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Chapter 1. Survey Overview
1-1 Survey background

The catalytic role of the public sector in mobilizing private capital is one of the issues to
solve in the development of an emerging country. An additional $2.5T in capital is required for
achieving the SDGs worldwide. Private capital flow for emerging country development has
exceeded ODA public capital in the last 20 years. Private capital supply is getting to be more
important than before.

Contributions from the private sector are expected to accelerate the achievement of the
SDGs by providing cutting edge technology and new business models. Business support including
investment in emerging countries is still insufficient, especially for seed start-ups and entrepreneur
which are trying to develop risky new businesses with cutting edge technology. On the other hand,
the number of Japanese companies and investors trying to expand their businesses into the emerging
country market has recently been growing. Entrepreneurs are developing businesses that provide
financial and social impact at the same time, which can contribute to the SDGs. Investors also
contributes to the SDGs through impact and ESG investments.

Against this backdrop, bilateral and multilateral development agencies tend to be catalysts
and to mobilize private capital. JICA Economic Development Department meanwhile, has started
supporting the establishment and operation of seed to early stage start-ups investment funds in Africa.
There is the case that survey provider of “Data Collection Survey on Startups Fund in Africa Region”
became to be general partner (“GP”) of the new fund. Among the Asian countries targeted in this
survey, the private sector is already starting to lead start-up investment and support. Some of the
impact investment funds are already operating. Through this survey, JICA will consider plans to
collaborate with private foundations, funds, and international organizations that have already
achieved actual results in supporting start-ups, and to provide support to private company activities
that contribute to SDGs achievements by forming a public-private framework (platform) that
supports the commercialization and financing of entrepreneurs, start-ups, and small and medium-
sized businesses (funds, etc.).

Within the framework encompassing finances, it will also be necessary to clarify the
expected role of JICA as a bilateral development agency, and to decide on the feasibility of JICA
participation. Specifically, while providing high growth potential companies with fund raising
opportunities centered mainly on risk money, JICA will utilize its long-standing assets in technical
and financial cooperation to build a comprehensive support framework to promote the growth of
each investee company. JICA, however, will not be thought of as a general partner (GP) when a new
fund is established, Rather, JICA will establish a framework to support start-ups, and raise funds by

searching for participants of various types, including limited liability members.
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1-2 Survey overview

1-2-1 Survey purpose

The purposes of this survey is to collect information on private foundations, companies,
and organizations that may collaborate, in the development of a fund that provides a technical
support framework for start-ups in order to help solve issues indicated in the SDGs in developing
countries, to facilitate communication support within the platform among JICA, implementing
countries, and start-up companies, and to investigate the steps necessary to set up a new framework,

including the new fund.

1-2-2 Target country

Initially, Dream Incubator (“DI”) plans to narrow down the target countries through the use
of three indicators.
@D Size of social issues (*population)
To maximize the return on investment costs, DI thinks that it is important to select a
country with a large social issue (a country with a large population).
@ Growth stage (=GDPcapita)
When a country is at an immature stage of growth, social issues themselves become
primitive. Moreover, it takes time for the investment environment to grow and improve for
venture companies in the investment destination candidate. As such, the generation of
actual returns within the fund period is expected to be difficult. Large distortions are
becoming apparent in the SDGs area together with economic development, as a result,
Countries that fall in the "GDP per Capita range $ 2,000 and 10,000" with a shortage of
capital supply seem to be the best match for this SDGs area fund.
(® Meaning of initiatives as JICA
In addition to D and @ above, DI thinks that JICA's unique program development
potentials (technical cooperation, human resource development and training, BoP
cooperation / SME support, ODA loan, Private-Sector Investment Finance, etc.) should be
taken into account. The ODA disbursement amount was tentatively set as an initial alternative

indicator.

Based on the above, the candidates have been narrowed down to three promising targets

India, Indonesia, and Vietnam.
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[Figurel: Investment impacts on priority survey countries ]

1-3 The survey group and survey process

1-3-1 The survey group

This survey has been done by DI a provider of both strategy consulting service and start-

up investment / incubation for creating new businesses and solving social issues at the same time.



Est.:

June 1, 2000
Consolidated net assets: ¥13.675 billion’
Mo. of employees: 657" (# of Total Consolidated)

OVERVIEW OF DREAM INCUBATOR (Dl)

Company Profie

DI = "The Business-Producing Company”

An integrated business model of
strategy consulting and incubation

@ Strategy consultingapproach
® Social and industry-level perspectivethat
transcends the narrow limits of a business

113" (# of "Business Producers")

Tokyo Stock Exchange Mothers: May 10, 2002
First section of Tokyo Stock Exchange: Sep 26, 2005 | selve key management

2) Incubation

) Strategy consulting

Help large enterprises Invest in start-ups/fast-
growing companies to
accelerate growth and
generate global impact

issues
® Focus on “business

Global

locations:

® Vietnam (Ho Chi Minh) November 2007~

producing” to lead
the way for coming
generations

® Selectively manage
investee companies
as subsidiaries

® Thailand (Bangkok)  April 2015~
® Indonesia (Jakarta) January 2016~ ® Network of the world’s sharp insights,
® India (Bangalore) September 2016~ :::Lrlr;;lation of cutting-edge technologies &

As of Septembes 2019

® Managerial skills honed by a pragmatic &
ownership-spirited mindset fostered on-site

[Figure2: Overview of Dream Incubator Inc. ]

Name Role Description
- * Entire project management
Project p_ J £
* Formulating new fund concept
manager,” o IR g . X
) * Negotiation facilitation with potential partner candidates
Kychei Hosono |Fund . .
) * Preparation for fund establishment
establishment - X o .
module * Communication facilitation among stakeholders
* Finalizing proposal for JICA
* Formulating new fund concept
—Potential partner candidates research
—Impact investment trend in target country research
. Partnership —Related impact fund case study
Makoto Mivauchi -
v module * Local research for fund establishment
—Preparation for field study
—Field study and reporting
* New fund concept formulation and brush up
Fartnership * Supporting research in target country
Munehiko Eto |module —Preparation for field study
(Support) —Field study and reporting

[Figure3: The task allocation and personnel planning]




1-3-2 Survey schedule

This survey has proceeded according to the following work plan.

Work plan

Timespan
Tasks

2020

Apr

Jun

Jul

Aug

Sep

Feb

Domestic work part 1

(1) Inception report

(2) Potential partner survey

Categolization of potential partner

Example of potential partner

(3) Impact investment trend and blended finance trend research

Overview and future outlook

Major actors and directions

Overview of GIIN

Related case study

(4) Related impact fund case study

Charactaristic of GIIN members

Charactaristic of PRI Japanese members

Case study of bilateral agency

Case study for formulating partnering scheme

Insight for JICA

(5) Formulating the new fund concept

Fund concept options

Target country selection

Concept paper writing

(6) Potential partner discussion part 1

Domestic work part 2

(7) Preparations for field work

Appointment and initial information collection

(7) Field work in target countries

Ist target country

2nd target country

Domestic work part 3

(7) Summarization of field work in target countries

Brushing up new fund concept

(8) Preparations for fund establishment

Discussion and key question formulation of new fund concept

Listing up required tasks for fund establishment

(]

Writing concept note

Interviewing to potential partner candidates

(9) Potential partner discussion part 2

0|d

Domestic work part 4

(10) Preparations for reporting

Draft final report

Final report

Note: ————- Preparation I 1ocal vork

[C—Ibomestic work YaraN Reporting

[Figure4: Work plan]



1-4 Summary of survey findings

In the past, companies mainly focused on economic impact. Now, companies in South and
Southeast Asia are trying to achieve both economic and social impacts. This holds especially true

for the start-ups whose roles are becoming more critical in the future economies of their countries.

START-UPS THAT TARGET ECONOMIC & SOCIAL IMPACTS
TRANSFORM INDUSTRIES

Examples of start-ups in India

(Net revenue) | ® |
BYJUS—

6. Monetize

@ El N5 scaleuw
»‘é‘f‘- \inrma W .vw Y Moneu View
Lifecycle e -/‘A
1. Est. W .
eath Valley 4. Productis proven
- [%-Bverslon 5 transform
Product Market Fit
(PMF)
Grant
Engel-VC
Fundraising PE

Bank
IPO

Sewsce: DI interview knd anadysis

[Figure5: Example of a social problem-solving start-up in India]

Capturing this trend, impact investment, that is, investment in companies that create both
economic and social impact, is getting popular around the world. Today’s impact investors tend to

focus more on South and Southeast Asia countries.



SOUTH & SOUTHEAST ASIA ARE ATTRACTIVE DESTINATIONS FOR
IMPACT INVESTMENT

Impact investment target region

Future: More investment comes

Previously: Mainly in EU/US into South & Southeast Asia
Impact i“"“t“_““t in USD ('15~"19) CAGR ({Investor s investment intention by region, 2019,
[Unit: B LSD) GIIN Investor Surwvey, N = 289)
715 Total 48%
Investiment

intention [Liamd Stay  Assess Decrease

us 39% Southeast Asia 39% 7% 2% 722 .
EU & Sub-Saharan Africa 33%  10%0 5% 7153
56% |
Central Asia South Asia 3% 1% 122
South & 50% Latin America 39% 14% 0 5% 128
Southeast
45 As;Ja US & Canada 53% 59 3% 148
(11%) Afri 37% WS Europe 53% 9% 3% 86
101 rica
P MEMA 52% 15%1 2% 94
g (24%) — Others® 61% East Asia 0% a% 1% 95
EU & Central Asia 56% 17% 8% 77
2015 2019 Oceania 665 13% 4% 56
Latim America, Oceania, MERA -
Amcunt of immact imvestment in Scotheast ,-csla |n 2"It: 'vclu:e 25t Asia
Source; GIM “Asewiad Imgact Wrestor Survey (2016 i HRSLOF SUrey
2 20, Mckirsey & Compary "Catalyz 13 he Jr)rln(ln—v fnpc I9(J||('Il:, 20

[Figure6: Trends of impact investment by region ]

On the other hand, an estimated US$ 2.6 trillion will still be needed to achieve the SGDs
in 2030. The promotion of impact investment through private-public partnerships will be urgently
required. In South and Southeast Asia, the public sector - the leading players in impact investment -

needs to encourage public-private investment from the private sector.



PUBLIC ORGANIZATIONS ARE MAJOR CAPITAL PROVIDERS IN ASIA

Impact investment by investor type in South & Southeast Asia ('07~'17)

Impactinvestment amount: # of impact investment deals:
Public organizations account for 90% Public organizations account for 60%

($10M) (# deals)
12.18 514

289 Public

(56%)

Public

225
(44%)

Private

eISY I5E3IN0S

Private L
“o7~"17)

457

279 _
Public (61%) publie

. Private

. : Private (39%)
(‘0d~"14) (‘0d~"14)

eIsy yinos

Investment and capital mobilization from private sectors are expected

Sewsee GlIN “The Lasdscape for Impact Investiog bs Southeast Asia” Q200E),
GIiN_ “Thae Lamdscape for Impact Investing bn South Aza® (2015)
4 anatysis

[Figure7: Scale of impact investment in South and Southeast Asia]




Japanese ODA ranks as one of top among world donors in dollar terms, but Japan itself

rank low in the private fund mobilization compared with other donors.

JAPAN LAGS BEHIND OTHER COUNTRIES IN CATALYTIC ACTIVITY

Catalyzed private capital compared ($M-2017)

Donor Catalyzed private capital ODA amount

France - 1,985 11,331

o UK l - 18,103
(=]
'—
Germany I 758 25,005
Metherlands I 561 4,958
-.\!,,- Japan _ 11,463

Japan needs to focus more on private capital mobilization

Sowrce: OIOD, Convergance, B0, USAID website. D1 smalysis

[ Figure8: Comparison of private fund mobilization by country]

In South and Southeast Asia, meanwhile, there are cases where governments and
international aid agencies establish impact investment ecosystems. Specificallyy, ADB has
established an impact investment fund under a grant scheme for investing in tech-related SDGs in
order to promote impact investment in South and Southeast Asia. Additionally, the Singapore

government has already built an ecosystem that supports seed to later stages start-ups with help from

grant scheme.



ADB: ESTABLISHED A TECH-FOCUSED IMPACT INVESTMENT FUND

IN SOUTH & SOUTHEAST ASIA

Overview of “ADB Ventures”

Fund overview:
Focus on ASEAN X Tech start-ups

‘u"entures

Structure:

Established both a fund and TA facility

Investing in tech that can solve social
issues in South & Southeast Asia
« Est.: 2020/Jan
+ AUM: $50M
+ Fund life: 17 years
* TA facility: $12M
Multi/bilateral development Partners
» Finland's Ministry for Foreign Affairs
+ South Korea's Ministry of Economy
and Finance
+ Clean Technology Fund
» MNordic Development Fund
Target Tech start-ups with a social issue focus
» Region: Southeast Asia (50%), South _
Asia (30%), Other (20%) .
+ Stage: Seed ~ SeriesA, B
+ Sector: Clean-tech, Agri, Inclusive

Overview

LPs

§

Invest,
ment

3 =d—

Private

&L&mnt

TA Facility
($12M)

ADE Ventures
Investment Fundl
(§50M)

Outsource
H

¥
m Ventures

(Fund & TA Manager)

Outsource i
POC

support

=S

- ————

Grant

= 520k
S200H

Equity
« 5100k
~d4M

Partner

Co-Investor mulemton

i Accelerator

fintech, Healthcare, etc.
+ Investments: 15~30 companies
» Ticketsize: $100k~4M

Source; ADE Yenbures weberie, D inberaew and enafiiz

glEquitv

Investee

program

[Figure9: Overview of ADB Ventures ]

SINGAPORE GOV.: SUPPORTING SEED START-UPS BY GRANT SCHEME

Start-up support scheme: comparison between Singapore and Japan

Singapore:
Various support lineups for start-ups

Start-up
stage

Japan:
Limited options for supporting start-ups

Accelerator program for start-ups
= Singapore gov. provides
operating capital for selected
accelerators

G Providing grants for PMF

Start-up 5G
Accelerator

SISIEUR 6 7, Providing 5§250~500k grants
for tech start-ups
Equity investment into seed start-ups
Start-up 56| ', Target market cap: 552~4M
Equity » Ticket size: 5$250~500k
I— » Co-invest with private capital _
Providing risk money for early-stage
start-ups
Vertex s LP investment inte 6 VC funds

that invest in innovation
+« AUM: $3B for ASEAN +a

Investment fund
» Focus: Singapore + CN, US, EU
» Portfolio value: $313B

H

PMF=Prodect Markst Fit, PoC=Pmof of concept. PolV=Froaf of Vakes
Seuree ! D Intenview ased analysis

Mo support provided

Filling the gap = The project’s focus

AA Capital for low-risk investment

ISecI:nr + Future cash flow projection
Investment and/or with collateral
Finance) + After 2" fund

Japan Public & private fund focused on
Investment industrial transformation

+ Investing in enterprise
Corporation spinout for restructuring, etc.

[Figure10: Comparison of start-up support by the Singapore and Japan governments]
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Against this backdrop, it will be important to formulate a new Japan-led impact investment
support scheme targeting South and Southeast Asia. The private sector, in particular, is increasingly

looking to JICA as an up-and-coming catalyst to mobilize private capital.

MUCH EXPECTED FROM JICA'S CATALYTIC ACTIVITY

Results of Interviews with private companies

1) Japan should utilize technology for solving social issues in ASEAN

« “There are many ways Japanese tech can be used to solve social issues in
ASEAN.” (CEO of Japanese tech company)

« “PoC/PMF capital is a bottleneck for Japanese tech biz expansion in ASEAN."”
(Same above)

« “Only 10% of JP tech are applied overseas. Collaboration with locals is key.”
(CEO of Japanese tech database)

2) There is no Japanese catalyst for supporting and boosting social impact
« “Impact investment is not popular in Japan. Almost no players are working in

that space.” (GIIN, Manager)
» “Impact investment risks are difficult to shoulder with private capif{al a;!one."
vC

3) Only JICA can take the role of catalyst for impact investment
s “JICA has strength to source Japanese technology.” (ADB Ventures, Member)

= “Private capital is easier to get approval if JICA provides catalyst capital.”
(A fund in ASEAN, Founder)

« “JICA must leverage its reliability and relationship between local governments
in South and Southeast Asia."”
(Founder and CEO of Japanese micro finance company)

Seusee Dl interview

[Figurell: Expectations of JICA as a catalyst (results from interview with experts)]
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Based on data collected in inter views, DI recommended that JICA establish a social

impact investment ecosystem with five core functions as a mid to long term goal.

ESTABLISHING A SOCIAL IMPACT INVESTMENT ECOSYSTEM
Initial concept
@) Identify . 4 Fund &) Social impact
prioritized issue @ Sourcing @ PMF verification investment assessment
Social i i Social issues in
1:;::1 Icsz::st; IL.]ocaI start . Testfield target country
- | t LD€3| Investment
& Local "9‘ g%f’ooﬁerﬂlm} | destination Gover Unive
= Government estination/st |
Z8 al:ueleratnr ‘ ‘ : akeholder : nment  rsity
§ g ; PaC 5 ! Select v
£3 Callabo ‘ ‘ implementati | Collabo Collabd
- 3 Dialogye ration i g om ﬁst vation  ration
~PME "Social
- . = P d Impact
Social Start-up Lab a vcr:m;:;lun ratlun fund evaluation
" Lab"
Collabo Convertible Support/
T ration grant Audit
o
& Invest
3 Technical source Intro mpact
= Technical DB duce ‘ i Select social |
geeery ada & o
s VC agency
Japanese tech Investment
destination

[Figure12: Image of an impact investment ecosystem ]
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Chapter 2. Information collection on potential partners and sorting of results

There are six GP candidate categories for the establishment of a new impact investment
fund. The below figure illustrates how we evaluate the candidates based on our multi-criteria

evaluation of the capabilities required for the creation of economic and social impacts.

PARTNER: EVALUATING FROM FINANCIAL & SOCIAL POINTS OF VIEW
Initial evaluation for potential partner (GP)
Potential
GP Impact  Example Capability DI's view
Finan So Start-up Social issue Biz model Investment
cial cial access |udgcmantjudgimirlt Value up operation
I ot Aavishkaa © A o Golfdbgption for
mpa ) . nWHt iz -(asel: sFor social «For collaboration
fund i :aa?:r::}en :5 ’ Imrm lmpll:t . iE;(part in social
only mpact
Social AVPN(sG). (BT : ';| A s o kwnT:}.-ll:g::ﬂiw and
- ence e aln OIS on socia 1
venture _ 2;1;!\:4&?!‘ an :wm e : impa-c!: { = Financial impact
oo Mainly matching,net______ | capability is missing
. [ ] g B
Yeombinat 5 O - & A
Accele ; sWide s Mainly | «Mainl wMain +Main
rator v - 2;’ \:tllllilQO o | financial l'nrse:d forse?.:d for segd
P social L stage stage stage
; T ] Experienced managing
vC- Genesia, X~ H : :
‘e Mainly for financial =Main | financial funds
w:;m v - Samunal e ment ! f"wl'y « Missing social impact
point of view and
IP PE. (e i ° (o] capability
is Mainly for financial; [east +For PE  «Managi
P, - GowPE My 5 ;orp? Fe s 5:-9
' H : nt un .
Business Conglome | P A~O  A~O iz~ | Experience and network
enter mt,? 's Mainly for financial| sFer sFar [*Most i specific biz
i o Mega i Impact i related  related | Missing social/
prise start-ups IR S biz Investment capability
S B inbersiew amd anakysis

[Figure13: List of potential partners (GP candidates) and initial evaluation]
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A few example of GP candidates (potential partners) in target countries follow below:

E.G.(1/5) AAVISHKAAR: THE LARGEST IMPACT FUND IN INDIA

Impact fund : Overview of Aavishkaar

i

Company Investment
The largestimpact fund in 5DGs-related topics
Est. . . - Target
India, established in'00 e « Wide coverage of SDG-related
) ) ) topics
org. MaijorfocusisIndia _ » Targetbiz stage: Seed~Early
. g;ﬂﬂ: ﬁj‘ak“‘-"u')":ﬂ;:_ - 80% of portfolio is as first
akka, Jakarta), Africa investor
(Nairobi) Instrument: Debt or Equity
# staff: £35 Investment ° :
°hs « AUM: $450M
# :
Function > major functions ‘ #fu“:: : -67
+ Debt, Equity, Advisory ¢ * portiolio:
Criterin @ Social impact (Size of target
Donors 80% of capital raised from social impact, etc.)

foundations and public orgs.

+ Shell Foundation., FMO,
Nuveen. Triodos Bank,
etc.

Aarvishicaar website, DI interview

2 Financialimpact (Sustainability,
Differentiation, etc.)

3 Management’scapability (Biz
sense, passion, etc.)

[Figure14: Example of potential partners (1/5) Aavishkaar]

E.G.(2/5) PATAMAR: ONE OF THE MOST ACTIVE IMPACT FUNDS IN ID

Impact fund : Patamar Capital Overview

Company

PATAMAR | CAPITAL

Portfolio

Started by partners with track

niry Sector

Background

Tertal
Trrchiry,

Comparsy Business moridew Spdes Invesice

recordin mEactinvestin?
o Unitus Equity Fund: IRR 26%
+ KreosCapital: IRR18%
« Dominion Ventures: IRR 23%

Fingoca|

Target
country

India + SEA
o IN(25%), ID(25~30%),
VN(25~30%), PH(10%), other

Targetir;_g mass segment business

Investment "~ 1.7 | sw~midincomes

Fingca| (FoRMERL ¥

« To B: SMEs
Equity for series A
¢ $1~3Minitially, up to $10M
follow

Main fund
» 1st fund: $40M
¢ 2nd fund: Aim to close

AUM

Hualth |

$150M
($50M raised so far)
Sub fund
+ “Investing in women" fund

Educadi|

(with AUSAID): $3M

Seuree Putasar Capital websive, DI intersew

[Figure15: Example of potential partners (2/5) Patamar Capital ]
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E.G.(3/5) ANGIN: THE LARGEST IMPACT INVESTOR NETWORK IN ID

Social Venture Network : ANGIN ANGIN

Company Business

Main  Angel investor's network mainly focused
business on social start-ups

End-to-end investment process

Fundi support
ng + Create teaser — Initial

+ Matching social start-ups & investors g EERES screening — Introduce to
« Helping institutions and companies  [JE] investors - Close deal
establishimpact funds 2 Equity  Online funding platform
g = + Start-ups can raise funds
Major  Originally established by USAID donation funding on online platform

Milestone . 2011, Established as GEPI by USAID hub

- Supported Go-Jek as an angel
+ 2016, Spinout from GEPI; named
ANGIN
- Received seed funding from 500
Startupsand ID business leaders

Deal introduction to investors

Deal = Sourcing fundraising info
+ Inhouse pitch session
+ Introducing potential
investees to investors

transaction

Access to ANGIN's network
+ Helding networking
events
« Speaking opportunities at
events

Providing impact investment
knowledge
Knowledge ., providing market reports

Network +100 investors network Network

* 90% high-net-worth individuals
» 10% institutional & global investors
Wide-ranging network with social start-

T
=]
=1
é.
1
=]
=

ups + Document template
= Sourcing at 50-100 start-ups/week + Hotline for support
Seurees ANGIN MD interiew, corserie website and DI ssalysis

[Figure16: Example of potential partners (3/5) ANGIN]

E.G.(4/5) GENESIS: ONE OF THE TOP VENTURE DEBT PROVIDERS IN ID

Venture Debt : Genesis Alternative Ventures overview & GENESIS
Company Portfolio
Supplying growth capital for start-ups [T I I A
Mandate Rais?ng all funds from equity is i ) S 7 fimaig [
costly
» Debtis an appropriate instrument g |
for operating cash and asset =
investment
Established by equity & debt experts
Founders . Founderlirsa former leadership DBS e B
venture debt expert
Debt for series A~B
Instrument =, Ticket size: $1~3M, ~3yrs -

maturity
o Interest: 12% USD, 16% IDR
+ 20% of loan as warrant

1t fund: size $40M
Fund size + Closing tillQ1 2021 eauch |
2" fund: aim to lose at $50M )

+ To be raised in 2 years

Er] L [t o

Eeurce. Genesis Altersative Vesiures website, D interview

[Figure17: Example of potential partners (4/5) Genesis Alternative Ventures]
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E.G.(5/5) TOPICA: THE LARGEST ACCELERATOR PROGRAM IN VN

Accelerator : Topica Edtech Group overview

Company

Business (Accelerator program)

Background Leading education tech start-
kg up in VN
« Founded in 2008

Business ~ The accelerator program is
one its main businesses
+ Originally founded as an

online education
provider

Country ~ Mainly focused on ASEAN

coverage » Vietnam, Thailand,
Singapore, Philippines,
Indenesia

Funds raised from notable
investors
» Morthstar Group,
Patamar Capital,
CyberAgent Capital, etc.
« Topica recently received
$50mil from Northstar
Group (2018)

Seuree Dl intersiew wsd analysis

Malnsang

uopdusap welbosg

sayenpesb
3|qejon

Became the leading Acceleration Program in VN
= Co-organized with founder Institute from Silicen
Valley since 2011

+ Successful track record
- Incubated 80+ start-ups
- Raised $40M+ with $300M+ combined

valuation
* 2019, Insignia Ventures Partners agreed to invest

3.5-months program for pre-seed start-ups

» Idea creation: Vetted by mentors & experts

+ Business development: Legal, business plan,

prototype

= Launching: Sales, Branding, Fundraising support
Value proposition: Strong netwerk

+ 3,700+ mentors in 100+ cities

s 250+ business partners

[ o a
FAPPOTA  Hewprtuanrcaw  LOGIVAN [
Berketing
Entertainment Flower Delivery  Online trucking Auto
Gaming service platform marketing
ecosystem solution

[Figure18: Example of potential partners (5/5) Topica Edtech Group]
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Chapter 3. Survey findings on impact investment and blended finance trends
in developing countries

3-1 Impact investment trends

Since around 2000, impact investment and ESG investment funds have mainly been
started by European and North American investors. In the six years leading up to 2019, total global
investment rose 7-fold to $715 billion. Yet, as shown in the figure below, a significant financing gap
of $2.6 trillion must be filled to reach the$6 trillion required for the achievement of the SDGs by

2030. One global issue to consider is how this shortage can be filled over the next 10 years.

IMPACT INVESTMENT INCREASED GLOBALLY, BUT THE DEMAND-&:-
SUPPLY GAP REMAINS
Global impact investment trend
Impact investment has risen
7-fold within 6 years Still a gap toward SDGs achievement
(Impact investment amount in USD) (SDGs capital projection in 2030)
Unit: $70M
Unit: $10M
TX - 115 -------------------
2,600
(43%)
3,500
6000
(100%) 1,900
(31%)
151
101
1,600
. (26%)
14 18 ' Total Public Private Unfulfilled
E funds flows flows capital gap
Snurn: I Slmu the impact investing Market” (2018). UNEP Finance inftixtree i
Rethinking impast to finance the SDGI" [2018], Melﬁua'&ca pany required
~Catalvaing U Growth of five imonet seorarmy” (2018), GHN “Anal imphet
Investor Report” (2019) ), GHN “Annual Impasct investor Repart”™ (2020)

[Figure19: Global impact investment trends]
The leading impact investment players are public institutions, MDBs, DFIs, foundations,

impact investment funds, and private banks mainly from the EU and US. Some notable names are

shown in the following figure.
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MAJOR IMPACT INVESTORS ARE FROM EU/US

Major impact investor activity

# of impact funds by region

Impact fund AUM by region

Unit: & funds

1,240 (100%)

-

Morth America

EU/US(TO%) T

Western Europe

East Asla

==

T L—southeast Asi
———Others

281
(21%)

27
13 (1%
m_g;s

174 (13%)

e

Other(213%) {

Sewrce: GIIM “Siging the Impact Inveiting Market” (2018),
GIM " Anral Impact Investor Survey™ (2019)

Unit: $10M
502 (100%)

orth America

50 (10%) estern Europe

25 (5%) East Asia
20 [4%) —Oceania
30 (6%)

10 (5%) 1

211 (429%) — Others
-Cayman
(EU&US investors)

EU/US (38%)

Southeast Asia

Other (62%) 1

[ Figure20: Comparison of major impact investment funds by location]

Organization type

Name

Development
support org.

USAID. DFID. Multilateral investment fund. Dutch
Good Growth fund. BMZ. etc

Financial

o IFC. FMO. IDB. OPIC. kfw. PROPARCO. etc
institute

Public

Omidyar network. Gates foundation. Shell
foundation. Rokefeller foundation. DOEN foundation.
etc

Calvert impact capital . Resposibility investments.
Calvert research and management. Triodos bank.
Oikocredit. LGT impact. etc

Deutsche bank group. Standard chartered bank. JP
morgan chase & co. AXA investment managers.
Storebrand life insurance. Vdk bank. Standard bank.
Prudential. BNP paribas. etc

Source: GIIN website, DI interview

Foundation

Impact fund

Private

Bank

[Figure21: Major players in impact investment worldwide ]

As shown in the figure below, previously, impact investment has so far taken place mainly
in Europe and North America. Recently, however, interest and expectations have rapidly shifted
towards South and Southeast Asia. Those regions are believed to be promising investment

destinations.
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SOUTH & SOUTHEAST ASIA ARE ATTRACTIVE DESTINATIONS FOR
IMPACT INVESTMENT

Impact investment target region

Future: More investment comes

Previously: Mainly in EU/US into South & Southeast Asia
Impact in\rcs-tm.cnt an'_lount (115-"19) CAGR (Investor's investment intention by regien, 2078,
(Unit: 8 U0} GIIN Investor Survey, N = 289)
715 Total 48%

Investment

intention Stay  Assess Decrease

us 9% Southeast Asia . 39% T 2% 7122

EU & Sub-Ssharan Africa IEFEEE  33% 1030 5% 7153

Central Asia 56% South Asia m 43% 1% 2% 7122

Bl southe Lotin America. NENPUCTINN - 39% " 4% 5% 128

[1%9%) AZ:: cast US & Canada 53% 59 3% 7148

o (11%) |_Mrica 175 WNS Europe 53% ol 3% 86
o e IETE 52% 15%] 2% 94

% (24%5) —Others 61% East Asia 60% 9%l 1% 95
EU & Central Asia [IKEES 56% 17% 8% 77

2015 2019 Oceania KEES 66% 13%0 4% 56

- Latin America, Oceania, MENA

- Imlp.rt investment in Southeast Asia in 201% includes East Asia

Sowrce GIMN “Annual Impact |reester Survey” [2016), GIIN "Ann sl Impect |reeitor Sllhu.;"
(20201, MeKinsey & Company "Catalyzing the grewth of the impact econemy” (2018

[Figure22: Major impact investment destination]

The recent trend of impact investment in Asia is shown below. By country, large amounts
of capital flow into Indonesia ($5.8 billion, ‘04~’19) and India ($5.4 billion, ‘04~’19), two countries
with vast populations and big social impact potentials. By sector, investment in finance ($7.1 billion,
‘07~’19) and energy ($5.8 billion, ‘07~’19) are significant compared to the other sectors.
Microfinance projects are the major capita destination in the finance sector, and renewable energy
projects are the major capital destination in the energy sectors. Large investment capital amounts

and returns are expected in these sectors.
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INDONESIA & INDIA ARE THE LARGEST IMPACT INVESTMENT
DESTINATIONS IN SOUTH & SOUTHEAST ASIA

Impact investment in South & Southeast Asia in USD by country (‘04 - "19)

Investment
amaunt
(sM)
TO00

5,810
5421

2000+

A000=

3,044 2 950
3000 2,671

Ay & 3 o & frg & "\1' x
5 oF e & & A
hp‘#’ & q‘éf@’é@ & efgﬁ 4‘\?\ v c}O"?QD & o

Dt for Southsas Asis i sceumu |#tid fraes 07 - 19
Diadw for South Agis is accumulated from 04 - 94

ST G4 “The Landscape tor bepact bwesting in Sosth feia” (2006, G8H “The Landscage for r?urt Investing in
Sewiheast Asia (200E), GEN & bvieleCap (2020} “The advance of isgact investisng in Southemd Asia,” D research .';3 anakysis

[Figure23: Cumulative impact investment by country in South and Southeast Asia]

FINANCE & ENERGY ARE THE LARGEST IMPACT INVESTMENT
DESTINATIONS IN SOUTH & SOUTHEAST ASIA

Impact investment in South & Southeast Asia in USD by sector ('07~'19*)

Invaestment
amount
($M)

2,000

7.000
6,000 5,853
5,000
4,000
3,000
1,999
2,000 1,453 1,341
1 000 1019 4gq 654
| R
D 1 — —

e 4 & e e e o &
S @& & X9 & & & E & &
& & EC R
& e & "
& i v ?
3 Lol
e A

South Adls dets fress 07717

South Last Agia data from 0719
Soerres GHN “Annual Impact bertor Servey ™ (0180 IntelleCap “The adwamce of mgact investment in South Fast

Asia (2030, D4 Research & Anabysis

[Figure24: Cumulative impact investment by sector in South and Southeast Asia]
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By investee’s funding stage, most of the capital goes to late-stage deals ($10.7 billion),
Seed~early-stage investment, meanwhile, is limited ($1.5 billion). These figures describe a large

imbalance in impact investment.

IMPACT INVESTMENT IS MAINLY FOR LATE STAGE IN ASIA

Impact investment trend by stage in South & Southeast Asia ('07~"17)

Seed Early Late
Investment

amount
@5,

' 4,515
4,000

3.080 3123
3,000
2,000
1,386
1,000
2 T4
~0.1 01=1 1=10 10-~50 50-100 100~
Deal size
(sm)
Source GIIN “The landscape for impact ineesting in southeast Asia® (20018/8)

[Figure25: Cumulative impact investment by investees’ funding stage in South and Southeast
Asia]

M&A accounts for more than 70% of the total exit cases in impact investment. There are
two exit options, selling stock to financial investors or to strategic investors. Selling stock to a
financial investor can be completed over a short-term time frame: a deal can be done in the investee’s
initial business stage. In contrast, selling stock to a strategic investor takes place in the medium to
long term, often at a late stage. If the new impact investment fund focuses on catalytic effect, selling
stock to financial investors in the short term and re-investing the capital into another potential

investee may be another option.
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EXIT FOR IMPACT INVESTMENT : MAINLY BY M&A

Impact investment exit in South & Southeast Asia

M&A account for 70% i M&:A : 2 directions
(#exits) Directions Buyer %
57
2  Selling stock to other Mainly selling to
= investor at mid round commercial VC / PE
& « Suitable for catalytic  « Impact funds are D%
= impact fund which mainly focus on
E takes first loss early stage
34 -]
(74%) MELA &
9 Selling stock to strategic 2 types of potential
g investor at late round strategic buyers
& + Cooperate ME&A at + Global giant who
A late stage is seeks for regional
Ey increasing expansion 20%
g « Local giant who
IPO g seek for business

3 (5%)—— Other
(‘10~"18)

neervative number from India and kncomesa - Majority of impact investing exits (=80

" to
Seee Usituscagital, JP. Mergas, GEN, DI research

domain expansion

[Figure26: Overview of impact investment exits in South and Southeast Asia]

EXIT TO FINANCIAL INVESTOR AND REINVESTMENT CAN BE AN
OPTION IF THE IMPACT FUND FOCUSES ON CATALYTIC EFFECT

Example of impact investment exits in South & Southeast Asia

Example

Investment records

DI's view

m Aavishkaar sold Milk
8 Mantra to Fidelity

2 = Milk Mantra:

E' E: High-gquality
50 milk producer in
= e IN

=

2

Patamar sold Mapan
to Go-Jek
= Mapan: Fintech
services such as
providing online
Arisan*

Joysanu) nbajens
031 31%3

Asisam e & traditiona| Incomesiam finamcial activity
C

Eeurce. raschibase, DI interaiew

Series A SeriesB  SeriesC SeriesD

Aavishkaar Aavishkaar Aavishkaar

fund1 fund2 fundi return
invested followed exited to » Fund can relnvest
$0.5M ("11) $0.9M ("12) F‘idelity+u refunded capital
(14) into seed stage
| ¥ s Suitable for first
« Multiple: x3 loss cover fund
» IRR: 40%
Patamar  Patamar  Patamar  Go-Jek "‘;“9 term x Higher
invested  followed  followed  acquired ™4™
with with with SEA  Mapan * More for
Omydiar  Golden (“186) (17) commercial
("12) Gate ("15) return
[
« Multiple: x9
+ IRR: 45%

Short term » small

[Figure27:

Example of leading impact investor exit]
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The major players in impact investment in South and Southeast Asia are still in the public
sector, accounting for more than 90% of the total impact investment between ‘07~"17. On the other
hand, these public sector investments are not expected to have catalytic effects. One issue affecting
these investments was an inability to mobilize private capital. As such, the public sector is

increasingly expected to mobilize private capital though catalytic activity.

PUBLIC ORGANIZATIONS ARE MAJOR CAPITAL PROVIDERS IN ASIA

Impact investment by investor type in South & Southeast Asia ('07~'17)

Impactinvestment amount: # of impact investment deals:
Public organizations account for 90% Public organizations account for 60%

($10M) {# deals)
12.18 514

289 Public

(56%)

Public

225
(44%)

Private

eISY I5E3IN0S

0,90 (1% Private
('o7-"17) ('o7-"17)

457

279 )
Public (61%) Public

178 .
— Private
Private b

(‘04~"14) (‘04~"14)

eIsy yinos

Investment and capital mobilization from private sectors are expected

Searees GlIIN “The Lasedscape For Impast Investiog ks Southeast Asia” R200E),
Gl Souts Azaa® (2014}

“The Lamdscape for Impact investing in
aaaaaaa

[Figure28: Cumulative impact investment in South and Southeast Asia by investor type]

Many efforts have been made to support the development of ecosystems that expand the
range of impact investment in countries other than India (i.e., Indonesia and Vietnam), where impact
investment has risen to a certain level. Below are three examples of impact investment-related

initiatives by government agencies in South and Southeast Asia.
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PUBLIC ORGANIZATIONS MAINLY FOCUS ON ECOSYSTEM DEV.
Major activities of public organizations in South & Southeast Asia
Public org. Overview Main purpose Public org.s role
ANGIN provides asocial Developan impact USAID provided grant
USAID investor netwo investment ecosystem + Partof the Global
« with » Holding pitch » Investments for Entrepreneurship
ANGIN events seed-stagesocial Program (GEP)
s Matching global start-ups arenot that grew from an
* Indonesia investors with socia et mature in initiativeo
Ind i i ith ial y inlD initiative of
entrepreneurs President Obama
AUSAID Seed investment + Foster the growth of AUSAID provided
« with acceleration for women- women-led bizinID capital
led enterprises * AUM: $3M
Patamar « Invest $250k
Capital * Provide
+  Indonesia acceleration
programs
USAID Local social incubation Developing social One of the USAID
« with and investment program  entrepreneurship PACE initiatives
called Lotus Hu foundation » Cooperating with
Lotus = Supporting social » The social Villgro & Lotus
Capital entrepreneurs with enterprise model Capital
+ Vietnam best practices from is stillin its
Villgro infancy stagein
Vietnam
Mote;  |D=lndonasia, VN=Visinam, 00-Bangladesh
Seume Dl interiew ssd analbysis

[Figure29: Examples of activities by major government agencies in South and Southeast Asia]

Based on these trends, there is a chance for JICA to develop an impact investment

ecosystem targeting the seeding of early social start-ups as catalysts.

“ASIA X SEED FOCUS x CATALYST" = WHAT JICA NEEDS TO DO
Summary of impact investment in South & Southeast Asia
Impact investment issues Directions for new fund scheme
Privateinvestor contributions are limited  JICA works as catalyst
e « $2.6T gap between impact capital + JICA takes the “First loss” risk and
type demand & supply globallyin ‘30 mobilizes private investor capital
s Privateinvestors only contribute31%
Most of the impact capital goes to EU/US  Focused on the Asia region
Target s Africais the biggest among + HarnessingJICA's strength and
region developing countries brand awareness in Asia
» Asia is not yet big enough
Target Most of the impact capital goes to late Focus on Seed ~ Early stage
start-ups Sstage + New fund will help establish
stage « Late stage: future cash flow easier to foundation for social start-upsin
predict, lower investmentrisk Asia
Most of the capital goes to Finance & New fund will provide capital to wide-
Target oo gy ranging sectors
sector s Other sectors also require capital « Notonly Finance & Energy
Searee Dl interview ssd anabysis

[Figure30: Possible direction for JICA]
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3-2 Types of impact investment tools

There are four types of impact investment instrument (=blended finance type) named in
the blended finance report by Convergence (the global network for blended finance). Providing
catalytic capital by grants can support social impact focus activities, as there are no refunding
requirements for the funds. When providing catalytic capital by deferred stock, the catalyst’s rights
for distribution of the residual assets are subordinate to the rights of the other creditors and
stockholders. So, a decent level of catalytic impact can be expected. When providing catalytic
capital by subordinated debt, the catalyst’s rights for distribution of the residual assets are
subordinate to the rights of the other creditors, but higher than the rights of the stockholders. The
catalytic impact is therefore lower than that of deferred stock. Providing catalytic capital with
government guarantee is the only applicable approach for infrastructure construction projects. As

such, the suitability for impact investment is low.

CATALYTIC TOOL: FOUR OPTIONS FOR JICA IN PROVIDING CAPITALTO
THE IMPACT FUND

Structure (=Catalytic tool) for raising capital for the impact fund

Structure

options Overview Suitable fund concept

Image Catalytic impact Case study
Community
finance fund for

social

Applicable for most of the fund
« Fund doesn’t need to

Priority Fund High

Private » Mo capital return

Grant

refund capital

Public entrepreneurs
Subordinate (CFFSE) Governance structure is required
from JICA's perspective
Mid Cross Boundary Applicable for most of the fund
Dafamrsd Private + Residual claim Energy Fund * Fund needs to return
stock Public rights are weaker capital gain
than other equity JICA can govern fund as a
and debt shareholder
Low Danish climate Mainly for low-risk fund
Subordina Private . :f:i::::;;:d:;-:::gh“ investment fund « Fund neads to refund debt
ted debt Public other debt JICA can govern fund as a debt
« But stronger than lender
equity
= T Women's Mainlv applicable § lect
cov Private Orr'll::?eg:rks for specific livelihood bond ainly applicable for projec
. T(:II-II'"IIﬂI‘l‘P g ) IWLE)
guarantee » Eg.) Infrastructure
Public

construction, etc.

Seurees Convergence website, D1 isdenview and analysis

[Figure31: Types of impact investment structures (= catalyst tool)]

Catalytic activity to provide catalytic capital for impact funds by public sector players such
as I[FC and ADB has been increasing as a recent trend in blended finance, especially in South and
Southeast Asia.

Regarding OECD-led methods for measuring catalytic impact and mobilized private

capital, a framework has been developed to record the amount of private capital mobilization on
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the international statistics system. DAC members have been discussing this framework, called
“TOSSD” since 2015. In the TOSSD framework, the mobilization effect of private capital is

measured by the amount of catalytic capital provided from each catalyst. The details as shown
below.

CATALYTIC ACTIVITY EVALUATION

“TOSSD” = Catalytic activity evaluation
framework provided by OECD

DEVELOPED BY OECD GLOBALY

“TOSSD" = Total Official Support for Sustainable Development

Catalytic activity can be included
in globalstatistics provided by OECD

Overview "TOSSD" is an OECD DAC global statistic
measurement framework
¢ Including all official resources and
private finance mobilization
+ All capital flow by official
interventions in support of SDGs

History Discussion underway since 2015
+ 2015, Mobilization evaluation was
discussed at Addis Ababa

« 2017, "TOSSD" task force began

+ 2020/Mar, Discussion is on going
- 7 pilot studies were conducted
- Framework 8 policy are still

discussed among 25+members

Taskforce Mainly DAC members +a
members ¢ DAC: EU, USA, DK, UK, SE, JP, CA, FR
« Non-DAC: BD, EG, GH, CR, etc..
« International org.: SESRIC, IADB,
IsDB

Mote  DE-Dienmack. SE-Swesen. CA-Cansdla, BD-Basgladesh, BG-Egyet, GH-Ghasa. 0F-Coita Rica
S QICD, Be resmarch & analysis

(Measure-able capital flow by each OECD rule)

Previous Current (with “TOS5D")
Official flow of
oDA ODA financing to
developing
countries
Private Private capital
finance mobilized by public
mobilized catalytic activity
South-South
and Exchange of
Tri I expertise between
angular | actors in developing
cooperation | countries
Support to | official flow of
internationa | supporting
| public international public
goods goods
Other
official flow
(OOF)

[Figure32: Overview of “TOSSD”]
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THE CATALYST IS EVALUATED BY THE AMOUNT OF MOBILIZED PRIVATE
CAPITAL
Example of catalytic activity evaluation by “TOSSD"
Pre-condition 2 steps to evaluate catalytic activity
2 DFIs provided catalytic capital Step 1 Step 2
for covering first loss = ] - e .
« DFI1: $10M E, E :gp.'ﬁ;.taulf mobilized Remaining 50%
o DFI2: $4M '
o= Attributed to both Attributed by
g §- DFls catalytic capital ratio
o
Private capital has been ' o Allocated oF1 Allocated rotal
T - 5 locat 5 locat ota
!“BhIIIZEd from private contribute  amount to contribute  amount to (EM)
investors (%) DFls ($M) (3%) DFls (SM)
« Mobilized capital: $6M g
o Total 3.0 + 3.0 = 6.0
i
Total fund size: $20M g
e DFls: $14M ($10M +54M) E_ DFI1 1.5 2.2 3.7
+ Private: $6M %.
=
oz 1.5 0.8 2.3
Seuree Wiseld Eeosvsemic Forass, DECD, DF's researc] h Bl ysis

[Figure33: “TOSSD” methodology for measuring private capital mobilization ]

The United States is ranked as the world’s top catalytic player, as measured by mobilized
private capital. The United States can therefore be one benchmark for JICA along its path to

becoming one of the top catalysts globally.
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THE US IS THE LARGEST CATALYST GLOBALLY

Catalytic activity of the major global DFls
USAID mobilized 4~5 times more private capital

US mobilized 2~5 times more private capital than catalytic capital
(Catalyticimpact of top countries worldwide, (notable USAID catalytic activities
$M USD, as of 2017) by grant, $M USD)
Private capital Fund/P) Private | public _Mobilized
Country mobilized ODA name Capital ™ capital”  Ratio
. CrossBoundary ( )
vsa [ 5000 34,732 Ereroy 75 13 | 57
France 1,985 11,331 L]
_RES Medical Credit ¥
i Fund 1.5 78 =] >4
2 v [ ss 18,103
P i e
Germany 758 25,005 Coffee Farmer
. Resilience 8.0 2.4 3.3
Metherlands I 561 4,958 project
Japan 11,463
USAID can be a benchmark for catalytic activity
St OECD, Coswrgesce, GIN, USAID website, DS restareh &

smalysis

[Figure34: Trends of catalyst activities of major DFI]
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Chapter 4. Case study analysis of similar impact investment funds in emerging

countries

4-1 Case study of similar impact investments

Major support targets for organizations supporting impact investment can be categorized

into three types: start-ups/enterprises, for funds/investors, and for governments.

CASE STUDY: VARIOUS MENUS FOR THE THREE SUPPORT TARGETS
Support option by impact investment support org.
Support Suitabl
target Support uitable Case study JICA's new fund idea
fund concept
= Market research Seed~Early start-up Accelerator program 1 Social Venture Capital
GoaT . Ac“'?"“t“’ fund for social start-ups » Equity investment for seed
g . « Biz dev. support « ANGIN w/ USAID start-ups
ups/ » Sales & marketing te 1 . ial h d
support is important {1D) & Social Deep Tech Fun
Enterprise | b\ hdraising + Lotus w/ USAID « Equity investment for deep)
support (VM) tech holders
« Social impact Early~Late start-up KfW for AATIF 2 Social '-"'El'ltUI:E Debt
evaluation fund {Africa) . Dt:llat for Series A~B )
For fund/ » Capital support for « Side support + Training for 1 Social Late-stage Equity
Investor biz due diligence from TA facility investee's staff, « Equity investment for
» Investee's staff is important for capital provided late stage
training impact fund for biz due
diligence
+ Law/regulation PE fund targeting  N/A ® ﬁﬁ;ﬁﬁn ;':t"?cf,i*" issues
For development overall industry traditional biz domain
govern  * Industry support  growth % Impact Fund with
) scheme regulation development
development support = .

» Megotiation with local
gov. for regulation
establishment and
investment

Deeper analysis on support for start-ups (= Focus of the project)
Seawrees DI inberview asmd analbysis

[Figure35: Types of support provided by organizations supporting impact investment]

Social start-up support by TA facilities is especially important for impact investment. As
such, this survey focus on case studies of start-up support by organizations supporting impact
investment. There are three major lineups of support up for start-ups. In South and Southeast Asia,
in particular ADB (Asian Development Bank) is providing a wide variety of social start-up supports,

that can be added to our deep analysis as shown below.
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STAGE

Realizing
business

Business
expansion

Business

uswdojanap
ssaulsng (|

Raising
capital

Sewrces DI inberview snd analysis

TA lineup

Creating
concept

Making ideas
Market / Demand

research

Prototype &
Market fit test

POC

MNew sales channels &
client introductions

Operating
process optimization

Pitch document
Preparation support

Matching investors

Overview of TA for start-ups

Seed

Angel

Start-up stage

saio oo

Pre-A A

TA FOR START-UPS: THREE MAJOR TA LINEUPS FOR SEED~EARLY

Examples of players

Social start-up
accelerator
« INDIGOD
» ChangeLabs
+ Conscious
Venture
Labs

L

Growth support
TA facility
« ACUMEM

|

Researching ADB Ventures on the next page

Start-up
investor
network
+ ANGIN
= lIX

Full-lineup
consulting for social
start-ups
» ADB Ventures
+ Intelle Cap by
Aavishkaar

In January 2020, ADB set up an impact investment fund focusing on tech social start-ups
in South and Southeast Asia. In addition to the fund, ADB also established a TA facility to provide
PMEF/POC support through pre-investment acceleration and grants. Regarding acceleration, ADB

partners with local accelerators to launch sector focused acceleration programs and builds potential

[Figure36: Overview of start-up support]

investee pipelines. An overview of the ADB fund and support lineups follows below.
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ADB: ESTABLISHED A TECH-FOCUSED IMPACT INVESTMENT FUND

IN SOUTH & SOUTHEAST ASIA

Overview of “ADB Ventures”

Fund overview:
Focus on ASEAN X Tech start-ups

‘u"entures
Structure:

Established both a fund and TA facility

Investing in tech that can solve social

OVerview ;cuesin South & Southeast Asia

o

« Est.: 2020/Jan
« AUM: $50M
+ Fund life: 17 years

O -

ADE Ventures

o TA facility: $12M Investment Fundi TAslflazcnwty
LPs Multi/bilateral development Partners (§50M) ( !
e Finland's Ministry for Foreign Affairs H i
» South Korea's Ministry of Economy Outsource | Outsource | oot
and Finance * * support
# Clean Technology Fund Equity m\fentures Grant
e Mordic Development Fund a +5100k  (Fund & TA Manager) ° $zmch &
Target Tech start-ups with a social issue focus ~4M 5200
» Region: Southeast Asia (50%), South _
Asia (30%), Other (20%) It Partner
« Stage: Seed ~ Series A, B ... Co-nvestor (Accelerator)
+ Sector: Clean-tech, Agri, Inclusive o
- i 1 coplerator
fintech, Healthcare, etc. 61‘5‘1”"&‘ R

# Investments: 15~30 companies

s Ticketsize: $100k~4M Investee

Source; A0A Wenbures weberte, D inberaew and analyse

[Figure37: Overview of ADB Ventures]

ADB VENTURES: 3 MAJOR SUPPORT MENUS BY TA + INVESTMENT

ADB Ventures program overview ENDE Ventures

Program Overview

Organize accelerator programs for impact tech start-ups
= Sponsor multi programs with corporate partnets in each country
« 3 basicfunctions
- 1. Assess social issues
- 2. Source “best-in-class technologysolutions”
- 3. Match1 &2
» Function as a “Sourcing” program for ADB
POC support program via “convertible” grants
» Provideup to $200k of reimbursableﬂrants with start-ups,
hold right to invest within 6-18 months (case by case)
» For market and/or product validation purposes
» Main selection criteria

- High alignment with ADB Ventures' investmentcriteria

— Limited R&D risk

- Scalable/replicable solutions with proven positive unit cost
- Preferably backed by a strong investor (Angel, VC, etc.)

2
“Seed”

-
-

3

Investment
Fundi

Investing in early-stage start-ups
+ Investin potential investees from the ADB Ventures Seed program
s Co-invest with leading early-stage investors to mobilize private
capital

ADE Ventures wabsite. D1 interview and amalysis

A= JUDLLISIAU | o

[Figure38: Overview of the support programs of ADB Ventures]
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ADBV “LAB”: OPERATING AN ACCELERATOR PROGRAM FOR EACH
SECTOR BY COOPERATING WITH LOCAL ACCELERATORS
ADB Ventures Lab overview el Ventures
Program Examples of programs for each sector
Select candidates who can join the Programs Partners
acceleritlgr_pru ram I
: # Publicize the accelerator « Main: New Energy Nexus
s’:;ct.""g Emgramanq apen applications 5“1‘::;,’ ENergy ., |D: Kembali, Elnusa
o IR applicants, select semi- 9% 4 UN: Viettel, Capital House
« Finalists pitch and/or Boot Camp « VN: State Bank of
« Select cohort CIF::'I‘“"' Vietnam
Mek:m +« MM: Central Bank of
Program Accelerator programstarts ne Myanmar
g « Programdepends on partner « Main: ID Capital
(1~6 » Programgenerallyincludes Future Food o P
month) Mentorship, Online training Asla * Sub: Dole, EDB, etc.
sessions, Virtual pitch sessions,
tc.
Finalepft:hing and awards by selection « Main: Imagine H20
committee Imagine H20 | ¢\ “Enterprise Singapore
» Receipt of $15,000 grants Asia : P gapore,
Awards « Possible follow-on pilot-testing Suez, etc.
+ Possible eligibility for inclusion
into ADB Ventures' Market . Pll.l_g _a“d '_:lalf
Expansion support program Travel Lab Asia  « Pacific Asia Travel
Association (PATA)
Seuree ADE Vesiures website. DI interview and asalysis

[Figure39: Overview of the ADB Ventures Lab]

As for government agency activity, the Singapore government has built a comprehensive
framework to support seed~late-stage start-ups. Specifically, the Singapore government provides
acceleration programs, grants for PoC, and equity investment from a fund for seed stage start-up.

For early to late stage start-up, investing by Vertex and Temasek to support start-up growth.
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SINGAPORE GOV.: SUPPORTING SEED START-UPS BY GRANT SCHEME
Start-up support scheme: comparison between Singapore and Japan

Start-up Singapore: Japan:
stage Various support lineups for start-ups Limited options for supporting start-ups

Accelerator program for start-ups
Start-up 56, singapore gov. provides
Accelerator operating capital for selected
_______________ accelerators |
. Providing grants for PMF .
Start-up 86 “ "o oviding $$250-500k grants No support provided
for tech start-ups

Equity investment into seed start-ups

Start-up 56 9 ot!‘fl‘argei market cap: 552~4M P Filling the gap = The project’s focus
Equity + Ticket size: 5$250~500k

= Co-invest with private capital

Providing risk money for early-stage

start-ups
. hl: Lnyestr:twgnt_ into 615.'-:: funds e
at invest in innavation Capital for low-risk investment
+ AUM: $3B for ASEAN +a [msmr « Future cash flow projection

Investment fund Investment and/or udrith collateral
« Focus: Singapore + CN, US, EU Finance) = After 2" fund
Temasek * Portfolio value: $313B Japan  Public & private fund focused on
T industrial transformation
= Investing in enterprise
Corporation spinout for restructuring, etc.

R-L{-) ~

- L= Maskat Fit, Pol=Proof of concept. PoVV=Proof of Vakes
Seuree ! D Intenview ased analysis

[Figure40: Comparison of start-up supports provided by the Singapore and Japan

Governments ]

4-2 Indicators and methods for impact measurement

One of the support tools for funds / investors provided by impact investment support
organization is focused on supporting social impact evaluation. This chapter will analyze the current
status of social impact evaluation. There are two major social impact evaluation methods used
globally. Social impact is hard to evaluate using either of the methods alone. The major funds

therefore combine the two methods for their social impact evaluations.
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SOCIAL IMPACT EVALUATION: TWO MAJOR METHODOLOGIES

Social impact evaluation methodology

Method Overview Metrics User Characteristics DI’s view
. Arrange-
Popularity ability
Globally popular = IRIS Over 60% of
3l standard « HIPSO Impact investors Build a base set with
Ml Designed by o spla SO oo HIGH MID - LOW ”“'B“":":’":‘: "I“‘I"“
] impact experts * ; + Best for disclosing a
g pact exp . etc ~EMO, USAID el © Some fund’s performance
s Foundations .
_a' _Calvert able cannot be  ° Mut:l.lal un:lirstanding of
z s Impact fund  [ONTLNED adapted most Investors
3 ~Acumen, e-able with fund
@ Aavishkaar mandates
N +
gl Metrics N/A Fund managers Additionally used for fund
@l customized for mostly design MID - LOW management purposes
El cach fund by themselves 'F?'"'-‘f' ired « Not popular globally,
~3ll = Fund manager ¢ Impact fund b;m'; but able to measure
S develops -e.9., Triedos  poneficiarie mandate specific fund goals
3 Trade Fund, ¢ « Tailor
i N To fit with fund Sarona Asset oHard to made for
Ejll  mandate Managemen  compare each fund

t

Combining both methodologies will be the best option for the fund

SouEti DI interaiew ssd analysis

[Figure41: Methods for measuring global social impact]

IRIS and HIPSO are two major metrics for evaluating global social impact. Social impact

evaluation metrics are set as links with SDGs, fund mandates, and the types social issue targeted.

IRIS & HIPSO ARE THE TWO MAJOR METHODOLOGIES WORLDWIDE

Examples of major social impact evaluation methodologies

IRIS: Mainly used by private investors

HIPSO: Mainly used by DFls

Designed to be easier to use for private fund

man
aghnws the relation between the SDGs and
metrics
+ Pre-set calculation formula
» Shows what data should be collected

Background

Experienced glebal impact investors
= Established in 2008, Managed by GIIN*

= Supported by Acumen, Rockefeller
Foundation, B Lab

= With technical support from Hitachi,
Deloitte and PwC
Covering all major industries
» 649 metrics for £20 industries

- E.g.) Agri, Healthcare, Finance, Waste
management, Environment, etc.

Created by

Usage

Most popular impact measurement metrics for
private investors
+ Used by ~600 impact investors (65%)
globally

Popularity

e IRIS webcite, HIPSO , GIH “A state of ot
measuremest; ;W\-;'dhan m’ o

A set of standardized metrics mainly for DFI use
« An effort for IFls to have a common
language for impact measurements
» |Fls often require it for private investors

25 International Development Institutes (IFls)
» Established in 2008

« Designed by DFIs as ADB, FMO, IDB, IFC,
OPIC, DEG, PROPARCO, etc.

Good coverage for fundamental industries
» Total of 60 metrics for 13 industries

- Core industry: Agri, energy,
infrastructure, etc.
+ Over 90% can be aligned with IRIS

Popular for development agencies (DFIs/ IFls)
+ Used by almost all DFIs

[Figure42: Overview of the major frameworks for social impact measurement]
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Example of IRIS

Sector # metrics

General metrics* -

Healthcare 5g
w
2
[ Finance 68
i
=
g Agri / Food 49
]
Waste
Management 21

* Agpheable bor ol sectors Logisties, Retall & Distrartion, ee.)

METRICS: METRICS ARE SET BY SECTORS AS LINKS WITH 5DGs

Major metrics
Mo. of people employed / jobs created
Minimum wage
% employees covered by compulsory insurance
No. of patient visits / consultations
No. of procedures / surgeries conducted
Mo. of healthcare awareness campaigns / educational activities created
Average size of loan disbursed
Mo. of loans disbursed (to SMEs, to financial intermediaries)
MNo. of new businesses created as a result of loans disbursed
% price markup higher than market benchmark
Value of payments made to smallholder farmers
MNo. of partners in the value chain that are small farmers or individuals
% recycled materials
Amount of hazardous waste avoided

Amount of waste composted

[Figure43: Example of IRIS metrics]

The design process for social impact measurement requires expertise in both design and
execution. It is a common practice for impact investment funds to seek support from external experts.
There is no standardized social impact evaluation metrics globally. Funds are thus required to
develop their own social impact evaluation schemes based on their mandates and investment targets.
As a result, great effort must be spent

“CO2 reduction”, for example, no standardized formula for measurement is available and the data

are difficult to collect.
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EVALUATION PROCESS: EXPERT SUPPORT IS REQUIRED FOR BOTH
DESIGN AND EXECUTION
Social impact evaluation steps
Process Action Issues Experts
Setting fund mandate & Matching ]
Define ¢ a's mandate with SDGs
im + Research target market to identify
outcome key market issues
« Authorizing investors' objectives
Designing metrics as fund performance| a:i?unrigffteﬂr?c?:siﬁ and
indicators « Breaking down fund Impact
» Breaking down SDGs to metrics mandate to metrics Consultant
Select « Formulating formulas for - . Setting metrics for each -~ & GIIN
e calculating metrics inmtg. = SIIF
+ Identifying required data « Required to combine = CERISE
Designing investee mng. process investee metrics as fund
* Matching metrics with KPI for performance indicators
investee management
Design  pesigning data collection &
Implimen reporting process
-tation + Methodology & operation
Proceeding with data collection Data collection takes time and Data collector
Data = Asking investee to collect reguires muc » 60 Decibels
collection = Asking 3" party to collect = E.g.) Reduced CO2 amount {Lean Data)
s E.g.) life improvement of » (IM)PROVE
rural area residents
Analyzing & Reporting to investors Hard t d luat .
Analyze. . yéal?ulating & angaly:i ng metrics : . N::;::::: baar:ea:r I:::cﬂin:m Imaacéeiugétor
Audit, . Comrlar\e_fcnntrast with GlIRS
Disclose benchmark data . oHRs.
- e.g.) internal database, OECD - R:tlllln
L Sopact Website, IVPA “impact Measurament in Practice - in |
digth Case Stadies”™ (2006)

[Figure44: Overview of the social impact evaluation process]

1&P, a French impact investment fund, sets its metrics according to the fund’s objectives.
At the design stage, &P partners with CERISE - the world-famous impact measurement agency. At
the execution stage, interviews and surveys are conducted by (IM)PROVE, a student organization

at HEC University.
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EVALUATION EXAMPLES) 1&P: FRENCH IMPACT FUND TARGETS AFRICA

Example: 1&P Development Fund (IPDEV)

Social impact evaluation:

Fund overview

Setting evaluation metrics connected with fund mandat

Ovarview French fund targets long-term finance

access for African SMEs Fund mandates

Metrics

« Established in 2002, in France * Cﬁting dacent

» Location: 11 African countries Employ- é:'eating training
« AUM = EUR 19M ment opportunities
» Term: 7 - 10 years
Investment Small ticket for SMEs Local « Meeting unmet
poliey + Instrument: Equity / convertible T local demand for
» Targets: Start-up /SMEs nities essential goods and
» Ticket size: EUR 60K — 650K services
» Financed 33 SMEs - Protr:ioti:? owth
- sustainable gr
25 successful exits Climate  «+ developing g
innovative energy
Structure Blended finance by Proparco solutions
= Catalyst (Proparco, EIB*) .
= Mobilized private investors :::::1!?;1% agll;?::-;ls
(Foundation Solidarite, Bank of Africa) gender » Leadership
+ Individuals and foundations + Governance
Managed by 18P — Expert investor * Employees

- ElE
- AN ars
Sosere |AF

+ Founder = Jean-Michel Severino
(Ex-CEO AFD, ex-VP World Bank Asia)
= Eul e |nvestssent Bask
) s mlomwering initistive in promsste African SMEs” (2917)

-

8,000 jobs created
or maintained
90% of employees
receive health
insurance

« 90% of companies
address local needs

43% of companies
implement green
projects

-

20% of companies
managed by women

[Figure45: Case study of I&P Development Fund (IPDEV) initiatives]

1&P COOPERATED WITH EXPERTS TO DEVELOP A SOCIAL IMPACT

EVALUATION METHODOLOGY
Example: 1&P Development fund (IPDEV)

Social impact evaluation setting process

Key points

Pro
CR5S
Role Define Select Design
Allocatio outcome metrics procedure I BEIREE Analyze, Audit
 1&F define impact © 18P ESG team @ 18P aggregate ) Analyzeand
goals design procedure  data report
» Basedon + What data » Send Excel to * Reports annually
] experience with + How to collect investes to fillin to investors
- African markets + When to collect - Quarterly
» Balance with LPs’ *+ Wha to collect » Cross check with
interest (IM)PROVE
independent case
study
9 CERISE develops metrics
= » CERISE is an impact consultant
3 B that developed SPI4 indicators
E E such as globally popular
b ™ metrics
H
=
S
8
= "E‘ olmpmwl collects data
; = + IMPROVE is a student association at
2 g HEC University
= o Interviewing employees, farmers, and
suppliers

wcal il et assesdssent - Fisal report” (2013), EVPA espact
ot 5 Cana Stmcias” (10161

et | “Eestrepac
Measuremest in Practice - In-depth Case

1&P acquired know-
how from CERISE
= OQutsourcing
impact
evaluation
design part
= Hard to design
by themselves
for the first time

&P harnessed the
power of university
students to implement
the procedures=
« Implementation
is a time-
consuming and
costly process
= Utilizing
volunteers is one
option

[Figure46: Example of the social impact evaluation by 1&P Development Fund (IPDEV)]
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4-3 Support tool for local government provided by impact investment support organization

One way a local government supports an impact investment support organization (= Future
TA facility) is to facilitate the development of regulations in a specific industry. Specifically, the
support focuses on the development of regulations in a specific industry with a social issue, to boost
a social business that can solve a social issue in a specific industry and expand the business scale.
Based on the regulations developed by the support, social enterprise will be operating business and
creating financial and social impacts at the same time.
In the auto industry in South and Southeast Asia, for example, environmental and safety issues
arise from a lack of regulations related to vehicle inspection, repair, collection, and recycling. One
option, therefore, is to consider supporting local government with the development regulation by
referring to related regulations in Japan and integrating the fund with Technical Intern Training
Program to develop high technical human resources. Support can focus on a private company
identified as a potential/existing investee from the fund, to expand business in a related business
domains, such as the car repair business, 2™ hand car sales platform business, car parts recycling
business, etc.
For a country, that has not developed impact investment related regulations, impact
investment support organization will support impact investment related regulation development by

collaborating with local government.

SUPPORT TOOL FOR LOCAL GOV.: SUPPORTING REGULATION
DEVELOPMENT RELATED TO INVESTMENT TARGET INDUSTRIES

Example of the car industry

Target social issue = Deep and wide

Regulation development flow

arget domain ocial issue ayer arget country apan
T: t d S I Pl T: t t J
Infra |+ Urban + Under dev. ) G2 [ ep nea
bility MP infra. & Public i
structure moability A d » Related 626G
+ Road plan policy ministry | dislogue
» Assembly » Under dew.
ﬁ z Man. Supply infra. Collaboration Selecti
gg & chaindev. s« Lackof FDI  Private request . r seren
o3 sales . |ncurance/ e Lackof Sending Is:':‘:r';‘g Recipient org.
‘2 = Finance finance access Talent dev intern ) + Factories
""""""""""""""""""" L agency A -
N N scheme < + Association, etc
Con License = formulation » School,
sum  + Cor fin Co., Goy, | Transfe
registrat « Tra frifig
a 'ﬁ;ﬁ,""_'l'_'l"" Stolen ] tech
- W 1 " 5
tena P, . R Sending Sending interns
g nce 'FE:PT;';"'” » _Air pollution [ interns Tech transfer
o
= Public -
2 30| . Market dev. n) i 1 he lSDGs r-tlatndbl:oﬂp-cmll::l’l’
. i - ehicle . 20 c
§ hand Price dew. St e, Repair e cl.:l"
El L
- R + Collection
:l‘? + Dismantling

cycle

Public-private collaboration is the key Chance in emerging countries

Soswce ;04 imterview and anabysis

[Figure47: An example of local government support]
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Chapter 5. Results on framework formulation for “new fund concepts and
partnerships”

5-1 Proposed fund concepts

Based on the latest survey findings, six new fund concepts were initially proposed to JICA.

The concepts are outlined in detail below.

Initial concept
Fund concept Overview Risk/Return JICA's role
Mandate Instrument Investment target Risk Return
= ) Suppert social Provide equity andfor  Start-ups with an High Lew 1 sAccelerationin
- Social start-up biz dev. by grant for seed stage incomplete product - social biz domain
@ Venture capital and TA market fit (=PMF) High «Ecosystem
a Capital development
c A Provide risk money Provide debt for Series  Start-ups that have Mid  Mid
T Social {5 ~Death Valley” A~B completed the
o Venture product/salution PMF
N Debt
o .
5 . Provide catalytic Provide equity for Serles  Later-stage start-up Lowi~  Low a
o I.ﬁ'?;xslal capital for further C~D Mid - ’;.'
=3 tage rowth of start-ups Mid =
= Equity fund g P -3
- ﬂ 0] .
= 54 Support growth of PE investment for specific Traditional industry Mid- Mid 3 *GtoG relationship
= Social large social impact sector with only sparse High T
P im?&:i industries «Take the majority by PE  innovation a
% PE Fund investment +E.g.) Healthcare, Agri
E. & Support industrial PE investment + Industry without High Low *GtoG rEIfat_iDMhip
o Regulation . pheme regulation development  developed regulations n =Staff training
= ev. development for  =E.g.) Car repair, recycling Mid #Exporting JP
w Impact Fund selving social industry, etc. knowledge
g' A Fole’social issues  Provide equity for JP tech Issues that can be High Low =Exporting JP tech
5 Social with JP deep tech operating biz in ASEAN solved by deep tech -
B Deep Tech #E.g.) healthcare, agri, High
9 9 g
= Fund environment, ete. T

[Figure48: Overview of the initial fund concepts ]
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CONCEPT (0: “SOCIAL VENTURE CAPITAL"” TO DEVELOP SOCIAL
STARTUP ECOSYSTEM

Initial concept

Concept Fund activity
Purpose Providing capital to seed start-ups D Collaborating with local accelerator to
s Invest a couple of $100k by equity source potential social start-ups
+ Providegrant at the same time . H°|"-| accelerator program and/or
Structure ~ 20~50% of equity investment joining a program as an investor
—eP— LP Outside (2) Supporting biz development
{l’sf:::iu - B » Provide grant for product market fit
+ Value E 5 % E (=PMF)
Portfolioc = F L= - g ag- - E.g.) Ideation—Market research—
—— Grant gy N Product dev.—Market fit test
- - s - —Biz dev.
i 7 TA Global s Possibly cooperatewith JICA's
“Social Venture Capital” facility ﬁ existingprajem
Local 2Biz dev. 8 3 )
accelerator > support  |Grant @ Cooperating [3) Cooperating with global investors
1) Sourcing - with global + Mobilize private capital for the next
Equity investor network  fundraising round

SDGs start-ups / projects .

[Figure49: Concept(D Social Venture Capital]

CONCEPT (2:: “SOCIAL VENTURE DEBT” TO REDUCE RISK FOR DEATH
VALLEY

Initial concept

Concept Fund activity

Purpose  Providing venture debt for series A~B 1 Sourcing potential start-ups with local
» Catalytic capital for “Death Valley”  Investors
+ Providecapital for start-ups that
create social impact but have not yet

Structure reached private capital

—GP— +——— LP —+ + Outside —

JP/Lacal 5 (2) Supporting social impact evaluation
. f.:::"" E ] i » Support fund with the the evaluation
Portfolic ¢ § '8 E. method design and actual evaluation
::::9' = F - E.g.) Metrics selection, metrics
' X . se‘ll;.ingédata acquisition, analysis
J 3 s and auditing
— JP Co.
O Social Venture Debt network « Develop overallsocial impact
Cooperating . evaluation framework with experts
with local tocal | | PO AT - E.g.) GIIN, SIIF, ANGIN, etc.
investor investor (@ w;_ Social Arranging biz 3 g ) X .
Debt X l Debt Iiiﬁ mact cooperation 3 Intrqducmgstrateglc partner for biz
e evaluation expansion

SDGs start-ups / projects D_—I . + Leverage JP network

[Figure50: Concept@ Social Venture Debt]
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CONCEPT (3: “SOCIAL LATE-STAGE EQUITY FUND"”

Initial concept

Concept Fund activity

Purpose  Providing capital forseries C~D as equity 1 Co-investingin growth-phasestart-
¢ Invest around $10M~$50M ups with local/global investors
+ Ticket size for series C~D is too big
to be handled only by private
capital
+ Catalytic capital from fund will
mobilize private capital

Structure

-

: mnﬂ E 5 Jen s Cooperationwith other bi/multi-
mo § g lateral organizations possible
ment - E.g.) IFC, ete.

‘ ] 2 ) )
“Social Late-Stage Equity Fund”

i
Cooperating
with local Local -
investor investors o
Eq u itya l qu.lity

SDGs start-ups / projects pes

[Figure51: Concept@ Social Late Stage Equity Fund]

CONCEPT @: “SOCIAL ISSUE SOLUTION PE FUND"”

e.g.) Healthcare sector in Vietnam

Social issue Concept
Targetissue: Advanced Target domain Example Investment $
. _Cciu‘n-:ern abouthealth care Hospital « PPP scheme x o Hoan  ~$200M
infrastructure i chain hospital chain My . ~520M
~ Increase of lifestyle diseases == expansion « VinMec %10
- Aging population . i | = service quality
+ Heath service quality disparities ] Z: i :f: improvement
- Hospital: Publicvs. private &8 % * * ..
- City vs. rural = H
" h ealth . Develop health * Medla- $50M~100M
= No clear direction by central gov. § checkup che‘ku'; lab tech * $5M-~10M
- E.g.) Health checkup service [ facility « Victoria %10
w
for factory workers, etc. -] « Digitalize medical  health-
E_ records care
Gap between ] T Smecific L o TTTTTTToooomoooooooooes
+ 5u rt dialysis -
Private investor: HE‘:‘SLIIEJ%Ly& demand P h:inss.piilis.:l tmlstp:nnt, ’ KoV . s;:r:om
 Huge investmentamount 2 B B @ rehabilitation xa couple
- Willing to co-invest, catalyst =@ = ™ ™ centerete. 7
capital, etc. 2 Related + Improve medicine
= Concern about public and supply { machinery ' :i:;rma' :s;‘::,h_‘zom
privatecooperation supply chain « Medicare  xa couple

- Negotiation with local gov.

Somrcn ;D indnrview and anatysis

[Figure52: Concept@ PE Fund for Social Issue-solving]
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CONCEPT (5:: “REGULATION DEV. IMPACT FUND" TO SUPPORT
OVERALL ECOSYSTEM DEVELOPMENT

e.g.) Car industry

Target social issue: Wide range X Deep + Concept
i i . Major
Biz domain Social issue  player Target country Japan
Undeveloped r
Infrast - Urha_n_ * infrastrucﬁ'ﬁre M G206 base P hca
mobili . Public : ;
ructure Road ?‘ = No policy discussion | + Related 626
. Plan directions for policy ministry | dislogue 3
« Assembly . Rr::lat?d dev. E
Man. industry not r, ;
E 1 B Supply maturg . Collaboration selection =
o chain Private reguest
T al + Lack of FDI " sending ini ;
i 3 « Insurance . Fnancial Sending intarns Recipient org. A
‘3 2._______EEIE':?______“EE{S"_' ____________ Talent dev. intern + Factories o
me o | 39ENCY iati
+ License » Bnancial scheme ) school = Association, etc. =z
Con. s Vehicle ACCEEs formulation ® 3chool, (=)
el - i Co., Goy, | Trnsfe =
registration = Accidents Fring =
o B DT e Trafficjams - tachnic i
= [ Re + Vehicle ' qpon Sending Sending interns =
2 (P8 | inspection '\, ai pollution - intorns Tech tranfer 3
-
. i _R_c“ + 20 hand « No3R Public Operated 5DGs related biz operation PF n
2 regulation + — byPPP T Vehicle q Far R -
o sale miarket g rivate scheme Repair 0¥ | ... n
g s Pricing + Market privats mng. hand cle §
————— environment
-g Re » Collection not - U
cycle * [Ils"ﬁal_ulmcj established Involving :
s Recycling » Environment investors Investors R
al issues as catalyst (Impact fund, foundation, etc.)

Public-private collaboration is the key Chance in emerging countries

Sowre ;D4 imdnrview and analysis

[Figure53: Concept® System-built-in Impact Fund]

CONCEPT ®&: “SOCIAL DEEP TECH FUND"
Initial concept

MNew biz incubation =—————

= |ssue visualization— Tech matching—

A) Social B) (9] D) Action E) PMF-

issue Sectorissue Deep Tech plan PoC il =
m
Process ° Country = Zoomin + Techmap -+ Target -« Purpose * Team £
®xSDG to specific + Tech « Strategy *KPI structure %
x5ector sector selection .« 5W1H + PMF * Biz e
« Creating + Overall plan strategy =
issue map  direction * Budget * Projection
+ Timeline ¢+ Finance
JICA's .
support +Initial +— Advanced « PMF/Biz dev.——
menu research research
JICA Partner “Social issue xDeep
Fund * G2G/network * Biz dev./ Tech” driven incubator
concept  |. Emerging countryinfo X incubation skills ™ « Long-termrelation
» Experts + Tech selection
* Risk money + Acceleration + One-stop solution
WA D s o — - BHE

[Figure54: Concept® Social Deep Tech Fund]
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It is very important to select suitable GP candidates from a variety of options based on the

characteristics of each fund concept.

POTENTIAL PARTNER (INITIAL CONCEPT)

Other partner

Fund concept Potential GP candidate {e.g_ co-invest)
JP Overseas
IN |&] VN
@ =« JP impact fund = Accelerator = Accelerator = Accelerator « N/A

B Sacial ARUN (Small) Ycombinator ANGI TOPICA
w Venture Mippon Foundation Village capital « Impact fund = Impact fund
4 Capital (Only in JP) # Impact fund Patamar Patamar
=k « IPVC Aavishkaar, etc. Capital Capital
.E b i} & JPVC / Venture « Venture Debt

Social Debt Alteria Capital (IN)
z Venture Innoven Capital (5G)
: Debt Genesis Alternative (ID)
o e Ty
- Social + JPVC .
el LaE::itage . M/A

fun Role allocation, IFC

e decision making, and I

= ) s JP PE fund manage will s JP conglomerate
- Social be complicated if fund s Major company in
2 impact Is managed by co-GP target industry
a PE Fund It will be the best that E.g.) Hospital chain
(-3 = " i GP will be Japanese + R ;
g & » Public PE Co invested by local + Major company in
= Regulation investors target industry
- dew. E.g.) Car, heavy
;! Impact Fund machinery, etc.
= & « IP deep tech VC . N/A

Social
E ocial + Tech database Co.
&
=

Deep Tech
Fﬂnd Astamuse

[Figure55: Potential GPs / partners candidates for each concept]

Based on many ongoing discussions with related parties, we have selected two options as
higher-priority concepts for JICA to work on: (DSocial Venture Capital and ©Social Deep Tech
Fund. During the selection process, following priorities were considered: (1) support
commercialization of seed and early stage startups that are difficult to be funded only by private

sector, (2) utilize grant and technical assistance as JICA’s supporting tools.
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PRIORITIZATION: FUND CONCEPTS @+ ® ARE THE MOST SUITABLE

Fund concept Fund mandate Investment target

> S o::i al Supporting social start-up  Start-upsthat haven't . o
= \.rer-.t_ﬁre biz dev. with capital and finished the product High priority
g Capital 1A market fit (=PMF)

[= s éf:)‘ al Providing risk money Start-ups that have
‘g. V‘B'f-.té'" for "Death Valley” alreadyfinished the

N t product/solution PMF Less priority

E Soci:ial Providing catalytic capital Later-stage start-up ® Fund is too
' Late-s for the further growth of big compared
= Equftytfa%:l start-ups to budget

= ® Conflict with

= S ‘;2 al Supporting the growthof  Traditional industry with JICA’s private-
= I!'E]Pact a large social impact sparse innovation sector

E: . und industry investment
g' Re-gu?étion Supporting industrial Industry with finance

- In‘_‘.'e"‘- scheme development for undeveloped regulations

5 F'rnajt solving social issues

& Sc?:i Al Solving social issues with Issues that can be solved

E Del?p Tech  JP deeptech by deep tech High priority
E' un

[Figure56: Prioritization of new fund concepts]

5-2 Selected fund concepts

By launching the new fund, JICA should aim to create a “First from Japan x Biggest in
Asia” social impact ecosystem. Therefore, JICA is expected to act as a catalyst to mobilize private
capital to impact investment. Major capital-providing activities in Japan are mainly conducted
through ODA schemes. Because of this Japan’s historical presence as a catalyst of private capital
mobilization looks smaller compared to other global donors. The private sector has high expectations

of JICA in its role as a catalyst.
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Initial concept

JICA'S TARGET: CREATING SOCIAL IMPACT BY “FIRST FROM JP x
LARGEST IN ASIA”

Mobilizing $2,000M of private capital

Supporting the expansion of JP tech in

Developing foundations enabling JP
entrepreneurs to develop biz in Asia

J::'::s “Supporter” = Transform “Catalyst”

Capital
+ JICA works as catalyst
+ Achieved in 2030
Tech I
Asia
Human
resources

[Figure57: JICA’s future direction through the development of an impact investment

ecosystem]

JAPAN IS BEHIND OTHER COUNTRIES IN CATALYTIC ACTIVITY

Catalyzed private capital comparison ($M-2017)

Donor Catalyzed private capital ODA
France - 1,985 11,331
4 UK . 85 18,103
o
'—
Germany l 758 25,005
Metherlands I 561 4,958
=
(@) | Japan 11,463
® |- ;

9 OUCD, Convergence, GIN, USAID website, DI amalysic

[Figure58: Comparison of private capital mobilized in each country]
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MUCH EXPECTED FROM JICA'S CATALYTIC ACTIVITY

Results of Interviews with private companies

1) Japan should utilize technology for solving social issues in ASEAN
« “There are many ways Japanese tech can be used to solve social issues in
ASEAN." (CEO of Japanese tech company)
« “PoC/PMF capital is a bottleneck for Japanese tech biz expansion in ASEAN."
(Same above)

s “Only 10% of JP tech are applied overseas. Collaboration with locals is key.”
(CEO of Japanese tech database)
2) There is no Japanese catalyst for supporting and boosting social impact
= “Impact investment is not popular in Japan. Almost no players are working in
that space.” (GIIN, Manager)
» “Impact investment risks are difficult to shoulder with private capif{al a:!one."
vC
3) Only JICA can take the role of catalyst for impact investment
s “JICA has strength to source Japanese technology.” (ADB Ventures, Member)
» “Private capital is easier to get approval if JICA provides catalyst capital.”
(A fund in ASEAN, Founder)
= “JICA must leverage its reliability and relationship between local governments

in South and Southeast Asia."”
(Founder and CEO of Japanese micro finance company)

Sewrces DI inberaiew

[Figure59: Expectation on toward JICA as a catalyst]

As a mid/long-term strategy, JICA aims to create collective impact to maximize the development
impact on priority issues by optimizing the use of organizational resources and mobilizing external
resources through cooperation with partners. It is in line with above strategy that JICA becomes

“catalyst” to involve related players and aims to create “First in Japan x The biggest in Asia” social

impact by establishing this new fund.

46



JICA aims to achieve greater social changes by envisioning values that can be
shared with a variety of stakeholders, setting targets and quantitative/
qualitative evaluation axes for their realization, and mobilizing resources while
involving stakeholders.

C ptual Diagram of Collective Impact
Non-Finance / Intangible Resources
Thought
9 Platformer
Leader
Knowledge
Agenda :
3 | Co-Creation
___Setting skl oY
JICA Project
(Technical Assistance/Loan/Grant)
Problem Program Project Generalizing/ Knowledge
Conceptualization Development Implementation Replicating Solutions Accumulation
Market Maker Mobilizer |
Market Standard Finance
Setting Mobilization

Finance/Tangible Resources

[Figure60: Conceptual diagram of collective impact]

IDEAL IMAGE OF JICA IN 2030

Initial concept

Japan Local
Tech Stake
holders o holders
jica’
“Catalyst”

“First from JP x Largestin

Asia” impact creation
Investor

« Mobilized capital: $2,000N ccelerator
+ Supported companies: 200
+ Supported people: 20M

Jnauasdanugy
inauasdanugy

anssi [e120s 307

JP Local
government government

uoisuedxa K13snpul 4 0} uelnguUIU0y

[Figure61: JICA’s ideal role in 2030]
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To become a “First in Japan x Biggest in Asia” social impact creator, JICA should aim to

become the largest catalyst in Asia in three steps.

THREE STEPS TO BECOMING ASIA'S LARGEST CATALYST

Roadmap up to 2030 (Initial concept)
1) Establish foundation 2) Establish Asia-Japan 3) Become "First fromJP

Steps ("20~) Social Tech Fund 1 *++ X Largestin Asia” catalyst
(21~) (~30)

Establish TA facility intarget Establish 1+t fund by Establish multi funds by

Counlt[;'esf . et social mobilizing private capital :;1r?\.lrjv:lt§|c|:1?:il?:glbhc and
. is::; ify important socia « AUM: $100M
« Match with tech « Targetcountries: Create Uis_il__ale socia_l impact
e Establish an ecosystem JP+IN-VN-ID-5G * glzog&ﬁqed capital:
» Support PMF + Sectors: Healthcare, « Supported companies:
» Evaluate socialimpact Finance, Agri, 200

Receive local gov. Logistics, Retail, + Supported population:

commitment 20M

Environment

« # portfolio: 20-30
Store knowledge + Develop Expand JICA’s experience

foundation for fund + Fund span:

establishment 10-12 years and knowledge
JICA's Private-Sector
=y | Grant-TA Grant | Investment Finance

[Figure62: Development steps towards 2030]

The new fund concept, “Asia-Japan Social Tech Fund”, will invest in seed to early stage
tech start-ups solving social issues in a target country. This concept is a combination of two concepts:
(DSocial Venture Capital and ©Social Deep Tech Fund. The new fund will serve five functions.
These functions are expected to be provided through cooperation between JICA and the target
country government, and between JICA and private companies/funds. The fund design, investment

targets, target sectors, and other details are shown below.
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“ASIA-JAPAN SOCIAL TECH FUND” CREATES IMPACT THRU FIVE
FUNCTIONS

Five major functions of the fund (Initial concept)

Function Issues in target country Directions In charge
« Unclear prioritization of issue of Agree with local gov. on the fund’s social | =
Identifvi focus issue of focus 2 =
=l ifying » Identify prioritized issues through = Q
important e Insufficient externaldisclosure negotiation with JICA and localgov. & =
issues . A?ree the tarfgeted SDGs <
s+ Disclose the future goal :
@ « Fragmented techinfo Snurlc-iing tecjr;'thaihcgn solve sncITaI iss;as
. s Listu tech by cooperating w
e . I|.-I|ar1:| :10 tell u;hlclh tech holder tech database companies
as what technology « Cooperate with local acceleratorto -
source potential local start-ups &
* Not enough capital for PoC PoC support+monitoring a
(€] s Introduce PoC partner R
pPMF+  °* Limitedaccessto local potential  , pyoyide PoC capital ($200k~500kper =
customers PoC) i
» Almost no JP impact fund invests|nvesting in potential start-ups ®
globally s Ticketsize: $0.5~2M per investment
. Prlv?t:!t capital iswaiting for » Not only PMF candidate
cataly
= « Social impactevaluation is costly Sunpﬁrt_in zocigll irg EaCJtIE\Aa{uation " g _
cia » Mainly handled by 0 suppo =
Adjustmentrequired for local . =
impact °* the fund’s social impact evaluation
evalt':atlon conditions and gov. direction + Cooperate with local gov. and e+
universities =

Predoct Market Fit

[Figure63: Five functions the new fund should provide ]

FUND STRUCTURE (INITIAL CONCEPT)

JICA concept @) JICA concept ® (Ref.) ADBV
m Same as right 50 60
TA facility Same as right 10 12 (SeedS, TAZ2. buffer5)*
Stage Same as right Seed — Pre A Mainly seed

Paint 1
Region (%) IN40D. 1D40. VN20 JP&0. SEA/SAZ0. D-lherzDI SEAS50. SA30. Other20

industry (%) Same as right Hith.. Env.. Agri.. Fin. Env.. Agri.. Fin.. Hith.
Point 2
Type of tach (%) Tech70. Deep tech30  Deep tech70. Tech30 I

Tech [ Deep tech

:
2 h Initial: 0.1~0.5 Seed: 0.1~0.2
Same as right nitial: 0.1~ 2 0.1~
3 Ticket size ($M) Actual: 0.5~2 Other: 0.5~2
5 m Same as right 10-12 17
# portfolio Same as right 2025 Seed 40+, Other 8--1@

Same as right Selling to other investors. Selling to other investors.
M&A. IPO M&a, IPO

5-~-10% 5%

Fund location 3 JB ADB internal in PH m
“ Same as righ Private ADB Venture
Same as right Same as above Same as above

= Fund am TA faciity = mamagement fes i provides by fand management fee, divect labor by ADN, and catsourcing fae

EXIT

[Figure64: Initial concept of the fund structure]
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The following illustrates the concept of the new impact investment ecosystem with five core

functions. Cooperation with multiple stakeholders is required in each step.

ESTABLISHING A SOCIAL IMPACT INVESTMENT ECOSYSTEM
Initial concept
1) Identify ) 4 Fund & Social impact
prioritized issue @ Sourcing @ PMF verification investment assessment
Social issues in Social issues in
target country hocal start Test field target country
- | LD€3| f Investment
& Local *“t%%:’ooqem:lm} i destination Gover | |Unive
= Government acnelera‘b:lr lestination/st |
Z8 ‘ ‘ : akeholder : nment  rsity
sg Salect
]
%3 Dialogue Collabo ‘ ‘ ImFleme"mti Collabe Collabe
2 ration Invest ration  ratiop
o
Sy 3 vcr:::;flun ratlun fund evaluation
Lab™
Collabo Convertible Support/
T ration grant Audit
o
5 Technical source Intre ‘ i Invest Social impact
= Technical DB duce
company ‘ i Select evaluation
. VC AT
Japanese tech Investment
destination
[Figure65: Initial concept of the new fund’s ecosystem]
POTENTIAL PARTNERS FOR ECOSYSTEM DEVELOPMENT
Initial concept
Japan/Singapore India Indonesia Vietnam
. Mgplstr)rnf Foreign + Indian gov. . ’
- » Indonesian gowv. = Vietmamese gow.
Government R ﬂiﬂwor Ecanomy, K::rnatalca provincial g 9
e and Industry 9
» Tokyo University + Indian Institutes of » Institut Teknologi +* RMIT
» Kelo University Technology (IT) Bandung (ITE) + Manyang
University « Tama University . Universﬁ'yof Technological
Indonesia (U} UIIi\IElSity (NTU)
« Astamuse « N/A « N/A « N/A
Tech database » Leave a Nest
« N/A « Axilor Ventures + Plug and play « TOPICA
+ pi Ventures + Indigo * VIISA |
erator « Venture Catalysts « Digitaraya « Vietnam Silicon
Accel = YCombinator » Mext Dev Academy Valley
+ Karnataka Start-up + ANGIN + Saigon Innovation
Cell + Endeavour Hub
« Real Tech Fund = IFC = EastVentures « 500 Startups
« Beyond Mext « ADB « Alpha JWC « CyberAgent Capital
_ + Boenext + Accel + SMDV (Sinarmas) + FPT Ventures
VcC » UTEC » Chiratae » Kojora Ventures » Insignia Ventures
+ Incubate Fund + Blume Ventures +« MDI Ventures
« Global Brain + 3oned Capital
- « JAFCO
Impact » N/A + Aavishkaar + Patamar Capital + Patamar Capital
fund s Omidyar » Mandiri Capital
= MSDF
Social impact . 3|I|IFN
-
evaluation org. « CERIS
Sewee Dl intarview asd analysis

[Figure66: Potential partners for ecosystem building (examples)]
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An impact investment fund function alone will not be enough to develop an overall
ecosystem for impact investment. A TA facility to support the fund must also be established. It will
be possible to establish ecosystem which will boost social impact, if two entities as Impact fund and
TA facility closely cooperate and are managed. TA facility which is mainly focuses on ecosystem

support will be preferred to be managed by JICA’s deep contribution.

TA FACILITY AND IMPACT FUND COLLABORATION IS NECESSARY
Initial concept
TA facility Impact fund
G2G discussion
T Local government Private investor
a Grant - - -
' Dispatch A Issue & Grant & Grant & Equity
prioritization |
TA facility Impact fund
E QOutsource Qutsource
TA manager . Fund manager
3 PMF .
» Grant for seed Cooperate
Grant » Test field _ Equity
5! Social impact Partner ) @
a evaluation - (Accelerator, etc.) Co-investor Investment a
Accelerator program 4 i
+ @ Sourcing l & Co-invest
T
Seed start-ups Early start-ups
® Has B product/solution — ® PMF done
® PMF unfinished Growth

[Figure67: Structure of the new fund (Initial concept]
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Chapter 6. Data collection report for fund establishment in target countries

6-1 Selection of potential investees

As shown in the following figure, there are four major investment target types, including
both Japanese and local start-ups. In consideration of the feasibility and purpose of solving social
issues, the majority of investments will go into local start-ups. There are six major investment
focuses based on financial and social impact considerations in the target countries. Examples of

potential investment candidates in each sector are shown below.

INVESTMENT TARGET: BOTH JP AND LOCAL START-UPS
Initial concept
Capital
Target Overview Image portion DI's view
@Jp @Local
JP tech expanded biz JP start-ups é Difficulty in scheme
ey, overseas = JP i:r‘ltl_ty: )
JP start-ups + Investing in local JP start-ups group X Including JP biz
entity or JP entity . Local entity = Local entity:
4P entity ocal entity Uncertain exit
2 JP tech’s spinout W Difficulty in scale-up
- il s JP: Tech holder JP tech — JP Co. X 20% + Many Cos.
3 of JP and » Local: Customer - struggle to
local touch point Local Co. - cooperate with
L & lecal Cos.
cen 5
E Local start-ups licensed  Jp start ups‘—p+ =
Alliance of JP by JP tech Local start- _‘a Low feasibility
tech and local = JP: tech holder ups
firms + Local: customer JP Co. -
touch point
@ Pure local tech start Sung;e:t # of
= aton
- L | start- candidates
E Loeal start- " F° nﬁ“ ssar ..z 80% » IN: Already a lot
= ups P ¢ ID/VN: Increasing

[Figure68: Investment targets of the new fund]

Investment target sectors are selected by considering the scale of the social issues, the
targetable market size, the applicability of the tech for solving social issues, and other information
received from the impact investors and social start-ups, with guidance from DI’s consulting
experience in the target country. Examples of selected target sectors and social start-ups in the sectors

are shown below.
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TARGET SECTORS: SIX SECTORS OF FOCUS

Initial concept
Sector B2C B2B
+ P2P lending PF » Backend system for micro finance
Finance « Digital wallet for unbanked population + Payment infrastructure.” Gateway
« Digital PF to increase insurance access » Financial solutions for SMEs
» Wealth management apps

Healthcare

Tele medication

Online pharmacy

Apps for specific diseases
Healthcare data tracking digital PF

B2C digital fresh food distribution PF
Fresh food delivery

Hospital operation optimization selution
Digital healthcare solution

Treatment/ medication optimization
solution

« Production optimization solution for farmers

Agri product digital marketplace
Digital communication tool for farmers

Retail /
Distributio
n

Manufactu
ring /
logistics

Environme
nt

Seusee Dl interview

EC PF for rural areas
Last-mile delivery network in rural area

MNAA

2* hand product EC PF

Digital procurement/inventory mng.
solution for mom-and-pop stores
Digital POS/CRM solution for mom-and-
pop stores

Uber for trucks
Small cold storage solution for urban area
Digital logistics optimization tool

« Uber for waste management
+ 2™ hand product/parts distribution PF

[Figure69: Investment sectors to be covered]
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Target

B2C

B2B

Cou L Funding
Sub category Start up name Description Est. | Stage Key Investors
ntry (k USD)
. . . . Omidyar Network, Axilor
IN |Bon Financial services to the gig-economy workforce 2016|Seed 1,074
Ventures
Payment / o . ) ) East Ventures, Vertex
X ID |Cicil Online credit card to purchase products only for students | 2016|Series A 50
Mobile wallet Ventures
. . Warbus Pincus, Goldman
VN [Momo Mobile Wallet 2013|Series C 133,000
Sachs
. Aavishkaar Capital,
IN |Chgbook Marketplace bank for small business owners 2017|Seed 5,000
YouWeCan
Lending / P2P . P2P lending for college education and tertiary informal Patamar, Google
X ID [Dana Cita 2017|Seed
Lending education purpose Launchpad
: . . Belt Road Capital
VN [Tima P2P Lending 2015|Series B 3,000
Management
Affordable & unique insurance products (i.e. Mosquito . Omidyar Network, Kalaari
IN [Toffee Insurance 2017|Series A 7,100
insurance, etc) Capital
Insurance ID |PasarPolis Insurtech: digitalized insurance for easier claim 2015(Series A Gojek, Tokopedia, Traveloka
. "Smart" Insurance (Policy is calculated based on how
VN |WiCare 2018]- - -
active you are)
IN |Piggy Investment application allows direct fund investments 2016|Seed Undisclosed |Y Combinator, FundersClub
Crowdfunding / Platform for lower income communities to access Patamar Capital, Insignia
ID [Mapan 2014{Seed
Investment valuable products Venture
VN |Fundme.vn Crowdfunding site 2017]- - -
P | IN  [Monech Personal spending management 2019|Seed Undisclosed [JITO Angel Network
ersona
5 Personal finance app that tracks transaction across
Finance ID [Pay OK 2018
multiple platforms
Management
VN |FinHay Peersonal wealth management and Investment app 2017(Venture 1,100(Insignia Ventures Partner
IN  [Artoo CRM platform for financial institutions 2010|Series A 580(Villgro, Accion Venture Lab
Operation § Modern banking and financial customer verification )
IN |ZapFin Tech 2018|Seed 125|Undisclosed
management processes
solutions Open APIs service to connect bank with third party .
ID |Brankas 2016(Series A Plug and Play
fintech providers
P o IN |YAP Pivotal APl Platform for Banking and Payments products | 2014(Series A 5,900|BEENEXT, Kunal Shah
aymen
i . Payment gateway to allow online transaction via credit, . Y Combinator, East
infrastructure / [ID  [Xendit 2014|Series B 120
bank transfer, etc Ventures
gateway
VN |Bao Kim Online Payment Gateway 2009|Series A |- CyberAgent
Lending f IN  |Mintifi Online lending platform for SMEs & individual 2017(Series A 10,026]IFC, Lok Capital
ending for
SME ID [AwanTunai P2P lending for MSMEs 2017|Series A 4,300[AMTD Group, Global Brain
s
VN |e-Loan.vn Lending for SMEs 2018|- - -

Source: Crunch Base, Dl interview

[Figure70: Examples of potential investees (Finance sector)]
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Target

B2C

Sub Cou _ Funding
Start up name Description Est. Stage Key Investors
category |ntry (k USD)
. . . . Omidyar Network,
IN  [myUpchar Indian language health information platform 2016(Series A 5,300
Health Nexus Venture
tracking . Feminine care app for menstrual tracking and obgyn
VN [LilyCare 2018|- 500|CyberAgent Ventures
P2P info exchange
IN  |Medypal Service info & booking 2013|Seed 400|Unitus Ventures
Services Online doctor directory listing doctor's phone
. ID [Konsula 2015 East Ventures
booking number for booking
VN [e-Doctor App for home diagnosis and home testing 2014]- 1,200(CyberAgent, Genesia
India's largest platform for live chat consultations Aavishkaar, Accion
IN  |MeraDoctor 2010|Seed 1,050
with doctors Venture Lab
Tele Halodoc is a health-tech platform that connects X Openspace Ventures,
L ID |Halodoc 2016|Series B 65,000
medication patients with doctors Gojek
. Virtual Q&A diagnosis with doctors/ Consumer
VN [ViCare 2015|- 500[{CyberAgent Ventures
healthcare directory
onli IN  [MetroMedi Online Pharmacy 2018|Seed 1,500{TK GP Rao
nline
. Ecommerce providing various pharmaceutical
pharmacy |ID |Goapotik 2016
products
X . Quality Service and Exceptional Customer Care form .
Hospital [IN |Smile Merchants 2012(Seed n/a Unitus Ventures
X for dental clinics
operation
mng. ID |Medico Medico is a hospital management software 2004|Seed
) East Ventures
solutions
VN [iSofH Hospital management solutions 2018|- - -
Innovative Internet-connected retinal screening
Patient data[IN |Welcare device and trains a technician to operate the device | 2013|Seed 100{Unitus Ventures
mng. with patients
Solution [ID |Neurabot Al based digital laboratory 2018|Pre-Seed RND Capital
VN [CLAS Healthcare [Hospital EMR system (With ERP software) - - - -
Prescription
quality . tech to provide cataract treatment at 10% the X
IN  [Nayam Innovations 2012(Seed 100|Villgro
improvemen present cost
t

Source: Crunch Base, DI interview

[Figure71: Examples of potential investees (Healthcare sector)]
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Target]

B2C

B2B

Cou _ Funding
Sub category Start up name Description Est. | Stage Key Investors
ntry (k USD)
IN |Zapmart Online grocery store 2015|Seed 10,000{Undisclosed
Grocery ID |SayurBox Marketplace for agriculture fresh products 2016(- = Patamar Capital
ecommerce . Agriculture retailer and online platform for organic
VN |Organica 2015|Venture |- SEAF fund
products
Food instant IN [FRSH Fresh and healthy food delivery 2014|Seed 1,650|Mumbai Angels
delivery VN |DeliveryNow |Food shipping service 2012(Series C |- Tiger Global, Cyber Agent
Operation IN  [Procol Commodity procurement platform 2018(Seed 1,000(Blume Ventures
management o Agri solutions provider. Produce tracing, Farm mng., Agri
VN |TraceVerified 2011(- - GCF
solutions value chain mng.
IN |Fasal Smart Precision Agriculture Platform 2018|Seed 1,800(Artesian VC
Farming . Provide education platform for agricultural insights for .
ID |8 Villages 2013|- 150(Spiral Ventures
technology farmers
VN [MimosaTek [Precise Agri solutions provider for small farmers 2014|Seed Grant|-
F IN  |Bijak Agri-commerce platform 2019|Series A 14,300{Omidyar Network, Surge
armer
ID |Jala Water quality tracker 2015|Seed Hatch, 500 Startups
marketplace
VN [Kamereo B2B agri product digital market place & order platform - Seed 500[{Genesia Ventures
Integrated agri community, farmers, logistic for better agri
Farmers network [ID [Inacom 2018(Seed 250(-

output

Source: Crunch Base, Dl interview

[Figure72: Examples of potential investees (Agriculture and Food value chain sector)]

Cou _ Funding
argetl  Sub category Start up name Description Est. | Stage Key Investors
ntry (k USD)
Online B2B ecommerce platform for retailers, dealers . .
IN |LockTheDeal 2016|Series A 12,000{Ncubate Capital Partners
and traders
Supply chain retail tech connecting micro retailers to
Procurement
ID |Gudang ada wholesaler, distributor, and FMCG company for 2018|Series A 35,900{Sequoia CapitalAlpha JWC
system for SMEs
cheaper priece/effective transactions
. B2B Wholesales platform for FMCG products for small . . .
VN [Telio ) 2019|Series A 26,500|Sequoia, GGV capital
retailers
B2B . SaasS that helps to get 360° control over downstream Brand Capital, Startup
IN |Original4Sure . 2016|Seed 3,500
POS/CRM supply chain Buddy
solution for SMEs ) ) . : Mandiri, (acquired by
ID |Moka POS focusing on retail, restaurant and services 2014|Series B |- X
Gojek)
. Provides servides for delivery as practical solutions for . Tokopedia, Kejora
ID |Sicepat 2014|SeriesA 53,500
X L e-commerce Ventures,
Last mile logistics - - -
Instant delivery matching for MSMEs and online
VN |HeyU 2017|Seed 500|Next Tech Group
merchants
B Jiffstore is an e-commerce platforms to affordably Unitus Ventures, Times
EC for rural area, jiffstore 2013|Seed 17
B2C S enable small shop. Internet
s
VN [VRED B2B2C digital retail platform to rural areas 2017)- - -

Source: Crunch Base, Dl interview

[Figure73: Examples of potential investees (Retail/Distribution sector)]
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Cou Funding

Target| Sub category Start up name Description Est. | Stage Key Investors
ntry (k USD)
Tech-logistics company operating in Line Haul & . Aavishkaar, BlackSoil,
IN [GoBolt 2015[Series A 6,340
Short Haul Trucking MCube8
Uber for truck ) Sequoia, Intudo,
ID |Kargo Trucking marketplace 2018|Seed 7,600
Convergence
VN |S-Commerce [Last mile delivery for EC merchants 2012|- -|1Seedcom
Warehouse management system to search and
IN |ODWEN 2018[Pre-Seed -|Techstars
Warehouse book spaces
B2B solution . Warehousing, packaging, delivery integrated X
ID [Crewdible 2016|Seed 1,500|Global Founders Capital

services for eCommerce

. On demand, technology enabled end-to-end
IN  |GoPigeon 2015(Seed 1,500|Nexus Venture Partners
logistics management

3PL / Other . Connects shippers and businesses with available .
i ID |Waresix 2017|Series A 27,100|EV Growth, SMDV
solutions warehouses and trucks across Indonesia

. Al-powered supply chain optimization solutions
VN |Abivin ) 2015|Seed -[Access Ventures
for enterprises.

Source: Crunch Base, Dl interview

[Figure74: Examples of potential investees (Manufacturing/Logistics sector) ]

There are four major criteria used to select potential investees according to both financial and

social impacts.

POTENTIAL INVESTEE EVALUATION: FOUR MAJOR CRITERIA

Initial concept based on interviews with impact investors

Major criteria Key points
+ Biz sense 9 Weight (Seed stage): )
Manageme  , 1. stworthy Management member> Biz model

nt members + “Biz model will change in the future. So the
quality of the managementmembersis

2 more important inthe seed stage™

+« Commitment

» Targetable market (Jpvc)
Financial size Management's commitment
impact » Marketability + "We don’t invest "In start-ups whorely on
s Monetization grants” (Impact fund manager)
» Targetablesocial \ The social impact creation scheme should be
Social issue size built into the biz model
impact » Social issue depth « “If the biz can't monetize, the biz can't make
J a social impact.” (Jpvc)
* “We can find a solution for solving a social
: s Legalrisk issue globally. So it is importantthat
Risk/ « Financial risk nobody else is working on it yet.” (Impact
GOVErnance . giz risk fund manager)

Sewrees DI inberview

[Figure75: Criteria for selecting potential investees]
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6.2 Cooperation with local partners

Building an ecosystem that can generate social impact through the new fund will require
the cooperation of multiple players. The figure below summarizes potential partners for ecosystem

building in target countries.

ESTABLISHING A SOCIAL IMPACT INVESTMENT ECOSYSTEM

Initial concept

1) Identify ) 4 Fund & Social impact
prioritized issue @ Sourcing @ PMF verification investment assessment
Social issues in Social issues in
target country hocal start Test field ) target country
- | LD€3| f Investment
& Local e ect %%:’ooqem:lm} i destination Gover | |Unive
= Government acnelera‘b:lr lestination/st !
2= ‘ ‘ : akeholder L nment  rsity
% g Salect
23 Gollabo ‘ ‘ 'ml"eme"m‘ e Collabs Collabo
- < Dlalogye ration Invest ratiop  Fratien
T Data "Social
"Social Start-up Lab” o verification Collaby Impac_t
a hub” rationl il | evaluation
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[Figure76: Overall concept of the ecosystem of the new fund]
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Initial idea
Japan/Singapore India Indonesia Vietnam
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= Venture Catalysts =« Digitaraya = Vietmam Silicon
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#» Real Tech Fund = IFC = East Ventures = 500 startup
» Beyond Mext « ADB = Alpha JWC » CyberAgent capital
- * Beenext » Accel » SMDV (Sinarmas) + FPT Ventures
= VC & UTEC & Chiratae s Kojora Ventures s Insignia Ventures
+ Incubate fund + Blume Venture +« MDI Ventures
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[Figure77: Potential partners for ecosystem building]

6.3 Understanding fund-related local laws and regulations

To realize the new fund concept, multiple public-private and Japanese / foreign
stakeholders are expected to come in as investors. From the viewpoint of Japanese and foreign
private investors (hypothetically the major investors in the fund), an offshore fund structure is ideally
suitable from the standpoint of taxation, establishment/management procedures and operation. In
fact, the leading impact investment funds that are inviting overseas investors in the target countries

are also choosing offshore fund structures.
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FUND STRUCTURE: AN OFFSHORE STRUCTURE IS BEST WHEN
INVESTING IN MULTI COUNTRIES
Fund structure comparison
Suitable
Structure scheme Overview fund concept DI's view
Overseas Local
LPs Popular fund Lotus Impact Suitable for the new
structurefor global  target with fund structure
g 12 - '““f;:'_'";'l“h | multi national . Fraising Cf:tl_?'itall
T B . . P I° ; investors naot?;::; !
5 l & * h';:eﬁ n tax + E.g.) Patamar investors
In:u - E.g.) Cayman, Capital, + Investing in
L Singapore, etc. Lotus Impact multi countries
LPs Structure for local  Singlecountry ~ Not the best, but if it
l & investment targetwithonly ~ was the only
g — « LPs: Local local investors opml':.l.l.c.hcan onl
S Fund , manager o Fund: Local + Eg.) Local : providecapitaf
) l& funds to local gov.
Inve « Feasibility is still
stee being
considered
Seamee Dl intersiew asd analysis

[Figure78: Fund structure comparison]

MAJOR IMPACT FUNDS ALSO USE OFFSHORE STRUCTURES
Structures of major impact funds
Patamar Capital Lotus Impact
Fund One of the popular impact funds VN base impact fund founded by Vina
overview  covering multi countries Capital
« Target: IN, ID, PH, VN e Target: VN, KH, LA, MM
o Investee: Series A o Investee: Early~Growthstage
¢ Ticketsize: $1M~5M for initial, up » Ticketsize: $0.5M~7M per
to $10M per portfolio portfolio
+ Fund size: $50M ¢ Fund size: $40M~50M
« Fund life: 10year(+2year « Fund life: 10year (+2year
extension) extension)
e Off-shore On-shore Off-shore On-shore
dnicture Patamar el
LPs 6 fund2 ‘ | LPs ‘ Lotus Impact l Purpose ‘ |
— —r I (KY) =" \ehicles —"
(KY) (SG)
. Management + . Management H
;cnnsignment i "I consignment !
SOE i Lotus Impact |
fund GP . M |
- | anagememn---------------
(US, . Erorrclng (KY) . 3:“'":“19
- a -
mr :Ic;;w"?:::ﬂ:'mnmd tow-lmpm'-[::l.:“:mtllw - ¥ Mo‘;ﬁ:ﬁnﬁl - Ma"ﬂi"gﬁng

[Figure79: Fund structures of major impact investment funds in Southeast Asia (example)]
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Yet, in this case, funding for the new fund/TA facility by JICA is to be provided as a
grant framework through local governments in target countries. When an impact investment fund’s
capital is provided by a local government, the fund should be established in that target country

(which means by an onshore scheme).

PROVIDING CAPITAL TO IMPACT FUND BY GRANT + TA

Initial image of fund structure and concept

Structure Concept

Local JP Fund overview

» Fund manager : JP private fund

TA JICA manager
Grant * AUM : 350M
Lol Private Private (e.g.: JICAZ-D+ Private30)
investor  investor » Fund span : 10 years (5 years for
government {Local) (JP) investment)
LP Lp Lp
invest invest invest Investment policy
v v » Target country : India + ASEAN
TA Im{)actflﬁnﬂ » Target company : Lt:.hl:El',UP tech
facility JPGP startups (Seed~Series B)
» Ticket size : $0.5~3M x 30 Co.
PMF- Invest
Evaluation ment

Local/JP startups

[Figure80: Initial new fund structure and concept]
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Looking at the current composition of onshore funds in target countries, most of the
overseas funds targeting Vietnam choose offshore fund structure. According to the onshore-related
regulations in Vietnam, an applicant seeking a fund manager license must hold a finance-related
license and have a track record of two years of operation in the financial business in Vietnam.
These conditions are considered to be a bottleneck for overseas funds choosing an onshore

structure.

OFFSHORE REGULATION (VN): FUND MANAGER LICENCING WILL BE
THE CRUCIAL HURDLE

Regulation related to fund activity in Vietnam

Offshore (Cayman) Onshore (Vietnam) DIl view
No hard Hard requirement
Fund requirement s Must have bar!kini;l, insurance,
manager securities trading license r Crucial
license « 2 yearsof operationin VN bottleneck
» Profitablefor last 2 years
Not strict Required investment professional b
Physical » Entity should be + Rep office should be registered in VN
ysica registered b
resence « Locall + A staff memberwith 5 years of
P 51aﬁoged staff experience in investment needs to
not reqmrec? stay in office L Not crucial, _
No publishing Reporting obligation to Gov. but not efficient
Re - requirement » Quarterly & annual financial report
porting must be submitted to Gov.
+ Those materials will be published
Tax haven Locally taxed, but covered by a tax treaty
e 0% . No_cipital gain tax, but corporate tax
levie MNeed to clarify
i Tax ratio: 22% (General) vs. L
Taxation 10% (NIG) w/ tax
+ No double taxation counsellor
Tax treaty between VN and JP

Disclaimar: Guick resmarch inet legal binding!. Pleare compstt with kawyer for comoretn actions.
Seume Related regulatees, Dl ivierdes

[Figure81: Vietnam’s laws and regulations related to fund establishment]
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Likewise, in Indonesia — another target country, many overseas funds choose offshore
structure. While the onshore-related laws and regulations of Indonesia set some restrictions on
foreign capital, overseas funds can also establish onshore funds, At the same time, the benefits of

actively choosing an onshore fund have downsides on the taxation/procedural/operational fronts.

OFFSHORE REGULATION (ID): A FOREIGN FUND CAN ESTABLISH AN
ONSHORE STRUCTURE BASED ON RELATED REGULATIONS
Regulations related to fund activity in Indonesia
Offshore (SG) Onshore (1D) DI view
No lengthy Lengthy and complex requirement ]
requirement + Possibly 6 months or longer for Potential
Fund « Processing processing bottleneck
manager takesa few + Must establisha foreignentitywitha | actual
Fezroe weeks max share ownership of 85% rocedure
+ Minimum of USD 4M in paid-up Eunclear
capital |
- . Required local professional 7
Qu.lti::;;tshuuld « Rep office should be registered in 1D
be registered « Min of 2 directors, both of whom
Physical g :
s Staff must be must stay in ID .
presence stationad 1 Director must be Indonesian, | Not crucial, but
locally with a min of 2 years of investing may not be
experience efficient
Only annual Reporting obligation to Govt. authority
- reporting « Quarterl
Report " y
POFfIAG ', Notpublished o Not published publicly ]
publicly
Tax haven Locally taxed, but covered by a tax treaty 7
« Capital Gains « Capital gaintax, 25% .
Taxation tax 0% « No double taxation r :??::o clarify
- Tax treaty between ID and JP counsellor
— Rtabed rosiation, Dl itevien Onshore is less benefit than offshore -

[Figure82: Indonesian laws and regulations related to fund establishment ]
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6-4 Overview of investment fund business in target countries

Taking a macro view of the investment fund business in target countries, we see that India’s
investment ecosystem focused on social and financial impact seems to have matured already.
Indonesia also has several unicorn companies with market caps surpassing $1 billion, with an
ecosystem that remains immature but is growing. In Vietnam, an investment ecosystem has yet to

be established. Further advocacy and awareness-raising is thought to be needed there.

ECOSYSTEM: ONLY INDIA HAS A WELL ESTABLISHED ECOSYSTEM
Start-up ecosystem comparison in target countries
India & Indonesia p-3 Vietnam
funding §*  $45,000M $8,000M $800M
# 27 4 1
E + In Mobi (Ads) + Go-Jek (Ride = VNG [Gaming)
n + Mu Sigma (Analytics) hailing)
g kg + Flipkart (EC) + Tokopedia (EC)
E] » Snap Deal (EC) « Traveloka (Travel)
+ Ola (Ride hailing), etc. + Bukalapak (EC)
funs?nt# g $43TM $148M $26M
v
e # deals 130 58 23
bl 5 % 50 +10 A few
g s s Village Capital = Patamar Capital s Lotus Capital
1 Bt = Villgro » Aavishkaar
= - Eg. s Omidyar = Root Capital
g +« Aavishkaar + Garden Impact
o « Unitus Ventures, etc.
Ecosystem established Ecosystem started, but not  Catching up with India and
DI's view « Global top start- yet big enough Indenesia will take time
ups capital s lmpact investment is » Economic start-ups
destination still too small are recently getting
+ Also, top impact =+ But more players are bi
capital destination jumping in s Almost no active
n . N n n estors yet
Indonesia and Vietnam still need time to develop their ecosystems
[ata from ‘00 t2 20
- Duita fram ‘07 ta 17
Seawcir  GIIN, Crunchbace, DI itenien

[Figure83: Comparing the levels of ecosystem build up in target countries]
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The figure below summarizes the status quo of the ecosystems by start-ups funding stage
and investment instrument in target countries. In India, capital supply is well developed through a
wide range of start-ups funding stages and investment instrument. When, on the other hand, a
start-up struggles to develop business due to a lack of capital for series B it passes through the
stage we call the “Death Valley”. This has been become a bottleneck in the development of a
seamless ecosystem through each start-up funding stage. The “Death Valley” is a serious issue
among start-up investors such as ACCEL and Matrix. Iron Pillar has established a fund focus to

provide capital for Death Valley.

INDIA: DIFFERENTIATION REQUIRED FOR MARKET ENTRY (BECAUSE
THE ECOSYSTEM IS ALREADY ESTABLISHED)
. . . (Note) : Not :
Start-up investment in India crowded Crowded
—— ENTEY — DI's view
Angel Pre-A  SeriesA SeriesB  SeriesC SeriesD
Late-stage VC/PE i Equity investment is
s Bessemer crowded
o * 'Il;:e:haselt « “So many active
B * investors,
3 Individuals . — - L i-'-‘l;;;';[ly for Seed
E) e o » Softbank + "Somewhat fewer
r « Aavi r 1] s Alibaba investors around
r » Dell Foundation = » Tencent Series B (Death
Z « Etc. 5 Valley)”
Accelerator < Some reputed players
I - :::ml:mm have built an
. usia
:-_ A L acceleration ecosystem
o + Ankur capital
= » Village capital
« Etc. .
Venture Debt 7 Growing market with
0 f"t‘“'a f“"“f"tl : new entrants
» Innoven capita -,
Do = Trifecta ca:ital 3 strong players
Sowree AMGIN "Moviey secial enbrepreseurship in bndosesia (2000090, D1 interdiew

[Figure84: Level of ecosystem build up in target countries (India)]
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The ecosystem in Indonesia is still immature but capital has started moving toward late
stage start-ups. Capital for seed to early stage start-ups, on the other hand, is lacking. Indonesia has
fewer promising investment candidates than India, so the numbers of investments are likely to be

narrowed down.

INDONESIA: ECOSYSTEM NOT YET ESTABLISHED, BUT CAPITAL FOR
LATE STAGE IS GROWING
o H A : (Note) : Not H
Start-up investment in Indonesia crowded Crowded
Seed Early Late
Angel  Pre-A  SeriesA SeriesB  SetiesC  SetiesD DI's view
Earl -sia‘?e Ve © Late stage VC/PE Getting crowded from
. g’ast entures | . g uoia the late stage
« 500 Startups I L. + "Notable investors
T « Alpha JW ¢ = Mandiri Capital jumping in from
2 Individuals O . - L ‘the late stage”
& ndividuals i | + "Not iyat many
S Impact fund P promising social
= Patamar Capital @ 2 start-ups in the
'E' = Aavishkaar ! g seed stage”
g i = -
] - Acceleration activity is
x Accolerater P being established
£+ Indigo i * “Promising investees
& e Instellar = and investors can be
o + Etc. easily matched”
3 + “Accelerator not yet
R pepular”
Venture debt | Just started, and still in
s Genesis Alternative short supply
Debt = Innoven Capital M« “Demand is there”
= "But only a few
i players provide
There is less opportunity. Potential start-ups number is limited than India.
Sowree AMGIN "Movisg seial enbregeeseurship in bdesesia” (20135, Dl inberview

[Figure85: Level of ecosystem buildup in target countries (Indonesia)]
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Impact investment in Vietnam is still nascent with just a small number of promising social
start-ups and active investors. In Vietnam, therefore, it will be necessary to start with advocacy and

awareness-raising to foster an impact investment ecosystem.

VIETNAM: IMPACT INVESTMENT ISN'T YET DEVELOPED (NOT MANY
ACTIVE INVESTORS)
. . . . (Note) : Not H
Start-up investment in Vietnam rowded rowded
Seed Early Late
Angel  Pre-A  SeriesA SeriesB  SeriesC SeriesD Dl view
Ve ' 7 Equity investment for
. 503 Startups 1 social has just started
I * “f:‘la’r;fnt H + "Mot many potential
] » Etc ! sacial start-ups yet”
B Individual ’ ' L = "Some funds just
% 1 startcl-d to invest in a
Impact fund | couple a
g e Lotus Capital | of investees
=z + Patamar Capital |
Accelerator I | Acceleration activity is
T « CSIE getting popular
; . IgglCA + “Some players have
. o 1 I recently started
g . :::rtups ::T.;:f;: of potential acceleratclrrr
- prugrarns
< Mo notable venture debt
players yet
Debt L« “The social start-up
market is still too
small”
————————————————————————————————————————————————————————— - » “Too early to jump in”
— —— There is chance for establishing ecosystem.

[Figure86: Level of ecosystem buildup in target countries (Vietnam)]
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With the above overview of the start-up investment ecosystems in three target countries
(India, Indonesia, Vietnam), we found three major capital supply-demand gaps. The first gap is the
insufficient supply of risk money from equity investments for the seed funding stage. The second
gap is funding by loans and the like to supplement the “Death Valley” in early stage. And the third
gap is the large amount of funds raised in late stage. Three fund concepts designed to meet these

unmet needs are proposed, as shown in the following figure.

THREE MAJOR UNMET NEEDS IN TARGET COUNTRIES
(Mote)
Summary of supply-and-demand gap & fund concept ; Satisfied ! Uncmet needs
Capital supply-and-demand gap Fund concept
Seed Early Late
Angel Pre-A s.im Series s.Em S'E;i" - Investment policy Purpose
Privat Partial supply » Provideequity and Reduce initial biz
T riLacsI:k of c;::i:af is gaf I-'ig\iﬂﬁ g'@ grant to seed dev.risk
B ided pit: . w + Using grant for +« Mobilizing
E Ry Prov required g ; ;
B sHigh « Many VCs 54 POC/PMF Erlvatecapltal
=7 5 uncer invest in oo the next
E S tainty  Seed~ B phase
ZF Series A ) . B
5 Private capital | =
i provided < Providedebt to Provide risk capital
4 + Biz motll_'el s a Earsly—stage start- to “Death Valley”
2 T Private capital is L= 2w s Reduce « Mobilize
5 5 increasing fixed Z0 Furtrenb private capital
8 Some accelerators L" isk = ow-interest after “Death
o have started to ® than g ratio X Valley”
3 provide programs iy \ g glelgi'slggﬁ
n (3 . : . .
. TR Provideequity for  Providecapitalto
Not suitable vgﬁ:?' .,E g late-stage start-ups fill the private
for debt «High~mid 2 . $1M~$50M capital gap
Loan *Hig et un:ulrtain‘hr -8 = capital + Mobilizemore
uncertainty = «But large el investment rivate capital
eUnclear cash. |~ capital - g talvt
fAlow requirement Z L] i%;g(? ytic
Sewree D inberview asd analysis

[Figure87: Fund supply-demand gaps in target countries and possible fund concepts]

6.5 New fund scheme development

Following is a summary of the details of the new fund’s investment schemes based on up-
to-date survey studies. To implement impact investment, it is difficult to build an ecosystem just by
starting a fund alone. We therefore deem it necessary to establish a TA facility along with the fund.
There are five functions the fund and TA facility should provide. All five need to be implemented in

cooperation with the public, private sectors and Japanese-local entities.
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“ASIA-JAPAN SOCIAL TECH FUND” CREATES IMPACT THRU FIVE
FUNCTIONS

Five major functions of the fund (Initial concept)

Function Issues in target country Directions In charge
@ « Unclear prioritization of issue of Agreewith local gov. on the fund's social =
gy focus issue of focus 2 =

Identifying ) « Identify prioritized issues through s o
important e Insufficient external disclosure negotiation with JICA and localgov. &
issues s Agree the targeted SDGs 2
» Disclose the future goal :
@ « Fragmented tech info SDurlI:-iing tecjl';thahclgn soluesnc_ialissaﬁs
. s Listu tech by cooperating w
e . Eard :10 tell whhlclh tech holder tech database companies
as what technology s Cooperate with local accelerator to -
source potential local start-ups o
» Not enough capital for PoC PoC support+monitoring A
@ . . s Introduce PoC partner P
PMF+  * Limitedaccessto local potential  , proyide PoC capital ($200k~500kper ©
customers PoC) :
» Almost no JP impact fund invests|nvesting in potential start-ups ®
globally s Ticketsize: $0.5~2M per investment
. Priv?t:t capital iswaiting for s Not only PMF candidate
cataly
« Social impactevaluation is costly Supporting social im Eact evaluation § _
Sodal |+ adjustmenrequirdforlocal - * N iAleaby ACA e support 3
evaluation conditions and gov. direction s Cooperate with local gov. and o +
universities =

Predoct Market Fit

[Figure88: Five functions associated with the fund]

ESTABLISHING A SOCIAL IMPACT INVESTMENT ECOSYSTEM

Initial concept

@) Identify . 4 Fund 8 Social impact
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Social issues in Social issues in
target country tocal start Test field ) target country
- | anal f Investment
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[Figure89: Ecosystem’s overview]
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There are tentatively two main steps in building the fund scheme in the short- to medium-
term. In Step 1, we will set up Fund I and build a track record in India where an ecosystem is already
developed. Creating an ecosystem through sourcing activities and PMF verification in other target
countries. In Step 2, we will set up a regional Fund II expanding investment targets in all target
countries, establish a regional TA facility, and provide support from the TA facility for the fund with
a full support lineup.

STEPS: TWO STEPS FOR REGIONAL EXPANSION (INITIAL CONCEPT)

2020 2021 2022 2023
I

Step (1)

Step (@

15t fund success + Foundation develog Merge & expand
1%t fund (@IN)
India
el
11 TA facility (@IN) tﬂlgiﬂ:il r::fshnra]
Concept 2 TA facility (@ID)
Indonesia making &
Planning
Grant facility (JICA) TA facility
(Regional)
Vietnam
3 TA facility (@VN)
" "
Establish track record with 1 fund in ID Marge allof the |
activities in target
countries

Develop foundation for 27 fund in ID, VN
» Create pipeline for future fund establishment
= Develop an ecosystem by cooperating with local
VCs and accelerators
Start negotiations with local gov. to establish a 2™
fund

Transform to
regional fund + full
lineup TA facility

[Figure90: Ecosystem building steps]
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FUND STRUCTURE: OPTION FOR 15T FUND IN INDONESIA

Structure Fund overview

India JP/Cayman AUM: $60M+a
® Fund manager $10M
Private @ Grant-Local gov.$20M

JICA
Graj capital | ¢ )p investors $10M
IN LP LP ® |N investors $20M
investor. ' 9°% "~ Equity
Grant LP LP Impact fund Investment policy ]
(Master) ® Targetstage: Seed~Series B
® TargetCo.: Tech start-ups solving social
issues
\ LP ® Targetcountry: IN (75%), Other (JP, 5G, etc.)
- Impact fund ® Ticketsize: $0.5M~3M X 30 investments
Facility Feader) ® Investmentspan: 5 y. Exitspan: by
® Management fee: 2.2% per year
® EXIT: Sale to other investors, M&A, IPO

Convertible Equity
Grant For JICA

® Both "GrantxOnshore scheme” and private
capital economics maycan be achievable

® JICA can work as catalystfrom the
beginning

® JICA can support the fund as a TA facility
operator

[Figure91: initial fund structure concept]

The support provided by the TA facility will vary according to the maturity of the target
country’s ecosystem. India already has a matured ecosystem, hence the main focus will be on
investment activity. To promote investment, cooperation with a local accelerator and VC will be
required for sourcing and PMF operation. In Indonesia, with its still-under-developed ecosystem,
we can work with promising accelerators/VCs, if we any are to be found. If we find no potential
partners, we will need to provide hands-on support and stay closely involved. In Vietnam, where the
ecosystem is still immature, we will need to proactively build an ecosystem in cooperation with local
partners, approach the local government, and engage in policy dialogues to establish the foundation

for impact investment.
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TA: TA ACTIVITY FOCUS WILL VARY BY COUNTRY

Initial concept

+—High—— Ecosystem maturity ——LoWw—
Purpose & function Key points Focus process
India Indonesia Vietnam
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secial start-up ecosystem I
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Jica | i
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I : I |
+ '
Success of 1* by DI-JICA Networkingin local ecosystem  Full-package model
« Formulating TA support * Accelerator collaboration » Including gov. negotiation

[Figure92: Concept of TA activities in each target country]

SOURCING: ACTIONS WILL VARY ACCORDING TO THE MATURITY OF
THE ECOSYSTEM IN EACH COUNTRY

Initial concept

Actions in
Option Overview Pros Cons target country
IN D VN
= a) Attending existing acceleration
"r"f Only program as investor
8l participation o Part of sourcing activity ~ * Smallest cost
=2 & Maximizing
& focal " ontrollabil
B Holding a “JICA Award” accelerator ty
& B) session for the existing touch point
5 Sponsorship  program
» Program operator is a J
local accelerator -
o Q) Local accelerator provides a
[ Customized customized program (e.g., + High . Need to
': program ADB Vinturns} cuntrollability val-lll'E
2 * Feat_siblc_ f internal L
= option, if no bili
& D) JICA provides its own good program . ::iP: ;g
o) Our own program is available 9
s program

Sewrci DI inberview ssd anakysis

[ Figure93: Concept of sourcing activities in each target country]
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PMF: HANDS OFF+a IS THE BEST FROM THE FUND MANAGER'S
PERSPECTIVE

Initial concept

Option Qverview Pros Cons DI View
Providing grant+ Menitoring
A) # Provide grant for PMF
Hands off - $200k~$500k/PMF
» Set KPI & monitoring for
& month ~ 1 year . " When targeting
PMF with Depending on L - local start-ups
minimum cost start-ups
Hands off+Provide test field capabilities
B) « Introducing potential
o n clients and partners
Assigned consultant for full When targeting
support Start-ups that lack High cost for the JP start-ups
C) s PMF planning capability can be hiring of internal o Lack
Hands on ~ *® Providing test field supported consultants to experience
# Operation support support PMF
» PDCA process & capability
in operating
- biz in ASEAN

Searee O inberview snd analysis

[Figure94: PMF verification concept for each target country]
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