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Summary of Minutes for 2 JCC Meeting

The 2" Joint Coordination Committee (JCC) Meeting for the JICA Project for Strengthening Teachers’
Ability and Reasonable Treatments for Children with Disabilities (START) was held on 6 May 2016.
The meeting was chaired by Mr. U. Ganbold on behalf of Ms. B. Nasanbayar of Ministry of Education,
Culture and Science (MECS), with Ms. T. Batdulam on behalf of Mr. D. Amarsaikhan of Ministry of
Population Development and Social Protection (MPDSP) being Vice Chairperson, and Mr. Mutsumi
Sato, Chief Representative of JICA Mongolia Office.

During the meeting, Mr. Tetsuya Ishii of JICA Project Team reported progresses and planned activities
of the overall project. Ms, T. Batdulam and Mr. U. Ganbold explained activities in detail to achieve

Output 1 and Output 2 respectively.
Through the meeting, the following issues were discussed and agreed:

- Implementation of Mini Project

JICA Project Team reiterated that the purpose of “Mini Project” was to establish a small scale model
to improve the education for CWDs which can be disseminated 1o allover Mongolia.

The criteria to select candidate projects are: (1) beneficiaries, (2) potential resource, (3) sustainability,
(4) duplicability, (5} eligibility of proposed budget, and (6) accuracy of proposed budget. 35 proposals
were submitted, and 8 projects are short-listed. JICA Project Team interviews the 8 organizations to

decide the recipient.

- Criteria and Process for Selection of a pilot aimag

The criteria to select a pilot aimag was agreed as proposed: (1) willingness of related organizations
in the afmag to be involved in the project, (2) experience of its Local Commission, and (3) positive
attitude of regular schools towards CWDs. JICA Project Team will propose a pilot Aimag in the next

JCC meeting after careful deliberation.

- Expenses to be shouldered by Mongolian side

The participants from MECS and MPDSP made the following responses to the inquiry from the JICA
Project Team.

MECS: 47,000, 000 Tg from MECS budget for teacher’s development will-be allocated to cover the
necessary amount for this project’s activity.

MPDSP; Secretary General agreed to allocate 68,000,000 for Local Commissions and other




Attachment 1: List of the members present

& Participants:

Mongolian side

No. Name Organization and Position

1 | U. Ganbold Ministry of Education, Culture and Science,
Department of Strategic Policy and Planning, Specialist in-charge of
special needs education

2 1 T. Batdulam Ministry of Population Development and Social Protection,
Division for Development of Persons with Disabilities, Director

3 | B. Narantuya Ministry of Population Development and Social Protection, Specialist of
Division for Development of Persons with Disabilities

4 | Ts. Tsevegmid National Institute of Education Research,
Specialist in-charge of special needs education

5 | Ch. Jargal Institute of Teacher’s Professional Development,
Specialist in-charge of special needs education

6 | B. Enkhtsetseg On behalf of the principal, Special School No.25, Manager

7 | Ch. Sarantsatsral | On behalf of the principal, Special School No.55, Manager

& | Ch. Munkhzul On behalf of the principal, Special School No.63, Social Worker

9 | B. Enkhtuya On behalf of the principal, Special School No.70, Teacher(special needs
education)

Japanese side

10 | Mutsumi Sato JICA Mongolia Office, Chief Representative
11 | Tetsuya Ishii JICA Project expert
12 | Sayaka Suzuki | JICA Project expert

€ Observers

Mongolian side

13 [ G. Battsengel Mongolian State University of Education

14 | D. Odgerel Mongolian State University of Education

15 | D. Byambadalai | Central Commission of Health, Education, and Social Protection for
Children with Disabilities, Member

16 | R.Nensenden Central Commission of Health, Education, and Social Protection for
Children with Disabilities, Member

17 | Ch. Enkhtuya On behalf of the director of Local Commission of Health, Education, and
Social Protection for Children with Disabilities in Bayangol District

Japanese side

18 | Reike Hozumi Embassy of Japan in Mongolia, Second Secretary
19 | Tomoaki Tanaka | JICA Mongolia Office

20 | L. Soyolgere] JICA Project Team

21 | Kh. Ganbaatar JICA Project Team

22 | G. Norjmaa JICA Project Team

23 | B. Narangarav JICA Project Team

24 | T. Nyamdash JICA Project Team

25 | D. Odgerel JICA Project Team




Attachment 2: Detailed discussion
I. Opening Remarks

As the beginning of the 2° JCC meeting, on behalf of JCC Chairperson, Ms. B. Nasanbayar, Mr. U.
Ganbold, Ministry of Education, Culture and Science (hereinafter “MECS™) briefly explained
purposes of the meeting and infroduced the participants. Ms. Reike Hozumi, from Embassy of Japan
in Mongolia who attended the meeting for the first time introduced herself with words of

encouragement to the Project and to the participants.

Mr. Mutsumi Sato made the remark that JICA Mongolia Office appreciated a close collaboration
among related organizations to implement the Project, including active participation in the training in
Japan (November and December 2015), and lesson studies conducted at Special Schools (March 2016).
He referred to the vacant posts of Central Commission of Health, Education and Social Protection for
Children with Disabilities (hereinafter “Central Commission”) and expected the Ministry of
Population Development and Social Protection (hereinafter “MPDSP”) to fill up the vacancies by
qualified personnel. He concluded his opening remark by appraising the enactment of Law on the
Right of Persons with Disabilities (hereinafter “PWDs™) in February 2016, and expressing JICA’s
commitinent to assist people with special needs continuously, especially under the difficult economic

situation of Mongolia.

Mr. U. Ganbold expressed his gratitude to JICA for its continuous cooperation. He shared the
comments and advice from JICA Review Mission Team visited Mongolia in April 2016 with the
participants, which were the Project has been successfully implemented, and dissemination of
outcomes must be paid attention. He underscored the importance of collaboration between MECS and

MPDSP.
2. DPresentation of progresses of the Project

(1) Presentation of Ms. T. Batdulam
Prior to the presentation on the progress and planned activities to achieve Output 1, Ms. T, Batdulam
expressed her gratitude to Embassy of Japan in Mongolia, JICA Mongolia Office, and other related

organizations which have been working for children with disabi ities {hercinafter “CWDs™) in

Mongotia. She briefly introduced the current efforts of the Moggblian Government, and MPDSP for




Govermnment, and child developmental centers in Aimag (Dornod, Khovd, Khuvsgul, Arkhangai,
Dundgovi, and Uvurkhangai) in cooperation with Asian Development Bank (hereinafter “ADB”). She
also replied to Mr. Mutsumi Sato that MPDSP would pay more attention to the commission. She

reported that the central commission was now directly under the ministry’s supervision.

The outline of her presentation is as follows:

1) Members of “Working Group” designated by the minister order

2) Progress of the activities: review of existing tools for screening and assessment, a survey and
pilot activity on assessment and developmental support in Bayangol District, and monitoring of
Local Commissions in Umunugovi and Khuvsgul

3) Planned activitics from May 2016 to June 2017: training and survey on Mother and Child Health
Handbook in Bayangol District, development of a manual for Local Commissions, preparation
of assessment tools and development of audio visual materials on disability, and child

development

During the presentation, she explained the importance of the manual development, since Commission
of Health, Education, and Social Protection for CWDs was newly introduced to Mongolia. The
commission should responsible for not only welfare but also education and developmental support for

CWDs. MPDSP has appropriated the budget for the commission’s activities.

- (Mr. U. Ganbold} asked when the classification of disabilities is determined and vacancies of
Central Commission are filled up.

- (Ms. T. Batdulam) responded to his question that the classification must be discussed among
MPDSP, MECS and Ministry of Health and Sports referring to International Classification of
Functioning, Disability and Health (ICF). The three ministries also nominated the candidates of

Central Commission and have composed a working group to select the members.

- (Mr. U. Ganbold) clarified the contents of proposed manual.

- (Ms. T. Batdulam) responded to his question that the manual should include basic instruction for
Local Commissions at the moment. She expected that Central Commission would be able to
develop detailed programs and guidelines and disseminate them to Local Commissions, after the

completion of National Development Center for CWDs in UB.

- (Ms. Ch. Jargal) inquired about the criteria to select membgr§ of Central and Local Commission.

- (Ms. Batdulam) responded to her question that the Masic critgria was determined in the law,

well. She agreed to set the practical



criteria for both Central and Local Commission members. She expected JICA Project Team to

enhance the capacity of the members.

- (Mr. U. Ganbold) asked the current status of the project by ADB.
- (Ms. T. Batdulam) answered to his question that the agreement between the Mongoelian
Government and ADB would be made by the end of June 2016. MPDSPF will propose the new

government to include PWDs’ issues in their platform.

(2) Presentation of Mr. Ishii
Mr. Tetsuya Ishii presented the following points:
1) Outline of the Project
2) Progress of the overall activities: selection of the pilot district and pilot schools, baseline survey,
training in Japan, and public relation activities
3) Progress of activities to achieve Qutput 3: the purpose of “Mini Project”, procedure and criteria
to select candidate projects, eight projects passed the first selection

4) Progress of activities to achieve Qutput 4

M. Tetsuya Ishii underlined the purpose of “Mini Project” to establish a smail scale model to improve
the education for CWDs which can be disseminated to allover Mongolia. The criteria to select
candidate projects were explained clearly: (1) beneficiaries, (2) potential resource, (3) sustainability,
(4) duplicability, (5) eligibility of proposed budget, and (6) accuracy of proposed budget. No

opposition and question were raised by the participants.

(3) Prescntation by Mr. U. Ganbold
At the beginning of his presentation, Mr. U. Ganbold introduced members of “Core Group”
designated by the minister order. The outline of his presentation is as follows:
1) Progress of the activities: training to upgrade teaching skills and lesson studies at Special Schools,
development of Individualized Education Plan (IEP), and supports for regular pilot schools
2) Planned activities from May 2016 to June 2017: training to upgrade teaching skills, development

of IEF manual, and review of learning achievement evaluation

Mr. U. Ganbold also shared comments and advice of the Project experts with the participants, that it

rather than expecting a good

would be more important to continue efforts to improve teaching skil

ep working with the Project Team,
of CWDs.



3. Summary of Discussions related to the planned activities from May 2016 to June 2017

Mr. Tetsuya Ishii introduced the planned activities of the Project from May 2016 to June 2017. The

following issues were discussed and agreed:

(1) Criteria and Process for Selection of a pilot «imag

Mr. Tetsuya Ishii explained the criteria to select a pilot aimag: (1) willingness of related organizations
in the aimag to be involved in the project, (2) experience of its Local Commission, and (3) positive
attitude of regular schools towards CWDs. The Project Team started to visit several aimags whose
Local Commission were active (Umnugovi, Khuvsgul, Govi-Altai, Dundgovi, Khovd, and

Bayankhongol) to collect necessary information.

- (Ms. D. Odgerel) agreed with the procedure to select a pilot aimag.

- (Mr. U. Ganbold) basically agreed with the proposal of the Project however he recommended the
Project Team not to visit each aimag to speed up the selection by utilizing the reports submitted
by the Local Commisions.

- (Mr. Ishii) reiterated the importance of actual visit and Mr. U. Ganbold agreed with the procedure.

- (Ms. G. Battsengel) shared the information of aimag with the attendants:
¥»  Two young teachers of School No. 1 in Dornod are willing to study at teacher training of

Mongolian State University of Education.

»  There are three teachers working for CWDs at Enerel Complex School in Darkhan.

Y

There are three special classes at School No. 7 in Erdenet.

»  There is a special kindergarten in Uvrkhangai and a working team was composed under the
local government.

» Save the Children Japan has been implementing projects in Sukhbaatar, Dornod,

Uvurkhangai, and Arkhangai.

Mr. Tetsuya Ishii appreciated the information from Ms. G. Battsengel and concluded the discussion
that the Project Team would propose a pilot aimag in the next JCC meeting, after considering many

factors including the development centers which would be established by ADB.

(2) Expenses to be shouldered by Mongolian side
Mr. Tetsuya Ishii asked the current status of the budget which is expected to be covered by Mongelian

side.

- (Mr. U. Gaghgld) explained that the director of Depgrtinent of Strategic Policy and Planning




agreed to allocate 47,000,000 Tg from MECS budget for teacher’s development, since Special
Schools are directly under the ministry.

- (Ms. B, Narantuya) has already explained this issue to the Secretary General of MPDSP. It was
agreed to allocate 68,000,000 Tg for each Local Commission and other necessary costs like travel

expenses of counterparts would be released based on the request.

Mr. Tetsuya Ishii appreciated their responds and asked for their initiatives to cover travel expenses for

field trip, writing fee, and trainer’s fee for the counterparts, which are not covered by JICA.

(3) Other issues
- (Ms. Ch. Jargal) provided three comments as below:
»  Since early detection is very important, the Central and Local Commission must work

actively.

»  To review the evaluation of CWDs leaming achievement, Education Evaluation Center must

be involved.
¥ Training in Japan next year should focus on skills training.
- (Ms. D. Odgerel) also provided a comment that the word of “assessment™ is confusing in

Mongolian. We should consider there are two types of assessment, one is on heafth or medical and

the other is on education.
- {Ms. R, Nensenden) explained the current situation of Central Commission, what they have done

and asked for understanding and cooperation.

4. Closing remarks

Mr. Mutsumi Sato appreciated the active participation of the participants and underscored the

importance of information exchange and donors® coordination.

Ms. B. Narantuya noted the enhancement of personnel in Béyangol District and expressed MPDSP’s

continued efforts, o

Mr. U, Ganbold expressed his gratitude to Embassy of Japan, JICA, thé Project Team and all related

organizations, He encouraged all attendants to involve their administrators in the Project.
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Summary of Minutes for Sth JCC Meeting

The 5™ Joint Coordination Committee (JCC) Meeting for the JICA Project for Strengthening Teachers’
Ability and Reasonable Treatments for Children with Disabilities (START) was held on 9 March 2018
at the Urguu Hall of Ulaanbaatar Hotel. The meeting was chaired by Ms. L. Tsedevsuren, Acting State
Secretary, Ministry of Education, Culture, Science and Sports (MECSS), with Ms. S. Tungalagtamir,
Director of Population Development Department, Ministry of Labor and Social Protection (MLSP)
being Vice Chairperson, and Mr. Mutsumi Sato, Chief Representative of JICA Mongolia Office.

During the meeting, Mr. Tetsuya Ishii, JICA Project Chief Advisor reported progresses and planned
activities of the overall project including Output 4. Ms. Kh. Munkhzul explained activities in detail to
achieve Output | and Ms. D. Battsetseg explained the same for Output 2. Ms. Shoko Uehara explained
the same for Output 3. Planned activities from March 2018 to June 2019 were approved.

Through the meeting, the following issues were discussed and agreed:

Mr. Ishii proposed institutionalization of pilot activities and inclusion of project outputs to related

policies by presenting a model of early intervention and education system for supporting the

development of Children with Disabilities (CWD) and children with developmental delay.

Mr. Ishii explained necessary process to institutionalize each pilot activities of the project. The

necessary process for institutionalization includes allocation of budget, designation of concerned

department/division and appointment of officials in charge, development of guidelines, etc.

The following suggestions were made by the participants:

1. Knowledge and experience of NGOs, e.g. parents association and disabled people’s
organizations may contribute to early intervention of CWD.

2. Further discussion among the stakeholders on how to institutionalize the pilot activities is
required.

3. Participation of Ministry of Health will benefit the discussion in the future JCC meeting.
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Attachment 1: List of the members present

@ Participants:

Mongolian side

No. Name Organization and Position
1 | L. Tsedevsuren Acting State Secretary (JCC Chairperson), MECSS
2 | S. Tungalagtamir | Director (JCC Vice Chairperson), Population Development Department,
MLSP
3 | D. Erdenechimeg | Director-General, Education Policy Department, MECSS
4 | J. Byambatsogt Director, Department of International Projects, Programs and External
Cooperation, MECSS
5 | C.Regzen Director, Division for Development of Persons with Disabilities,
Population Development Department, MLSP
6 | B. Khaliun Vice Chairperson, Authority for Family, Child and Youth Development
7 | X. Munkhzul Specialist, Commission of Health, Education, and Social Protection for
Children with Disabilities, MLSP
& | M. Uyanga Specialist, Commission of Health, Education, and Social Protection for
Children with Disabilities, MLSP
9 | R. Nensenden Specialist, Commission of Health, Education, and Social Protection for
Children with Disabilities, MLSP
10 | Ts. Gerelmaa Principal, Special School No.25
11 | S. Erdenebaatar Principal, Special School No.63
12 | D. Battsetseg Specialist, Education Policy Department, MECSS
Japanese side
13 | Mutsumi Sato Chief Representative, JICA Mongolia Office
14 | Tetsuya Ishii JICA Project Chief Advisor

€ Observers

Mongolian side

15 | Kh. Enkh-Orgil Vice Director, Rehabilitation, Training, Vocational Center

16 | G. Battsengel Associate Professor, Heac.i of Department of Special Education,
Mongolian State University of Education (MUBIS)

17 | S. Selenge President, Association of Parents with Disabled Children

18 | L. Altangerel Secretary General, Autism Association of Mongolia

19 | B. Enkhtal Researcher, Institute of Educational Research

Japanese side

20 | Reiko Hozumi Second Secretary, Embassy of Japan in Mongolia
21 | Tomoaki Tanaka JICA Mongolia Office

22 | B. Erdenechimeg JICA Mongolia Office

23 | Shoko Uehara JICA Project expert

24 | Ryohei Sakurai JICA Project expert

25 | Kh. Ganbaatar JICA Project Team

26 | G. Norjmaa JICA Project Team

27 | B. Narangarav JICA Project Team ]
28 | T. Nyamdash JICA Project Team

29 | M. Munkhshur JICA Project Team

30 | D. Odgerel JICA Project Team
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Attachment 2: Detailed discussion

1. Opening Remarks

Ms. L. Tsedevsuren, acting State Secretary, Ministry of Education, Culture, Science and Sp s
(hereinafter “MECSS”) opened the meeting welcoming all participants to the meeting and expressed
her appreciation to JICA. She emphasized that the Project had been trying to promote inclu ‘e
education and to improve quality and accessibility of education through various pilot activities in
collaboration with relevant stakeholders. She explained purposes of the meeting: to verify the Prc  ct
progress and planned activity in the 2" period, and to discuss on remaining issues to ensure the Pre ¢t

outputs. At the end, she wished fruitful deliberations and the successful meeting.

Mr. Mutsumi Sato, Chief Representative of JICA Mongolia Office made the remark that since the
Project started, some remarkable improvements on education for CWD have been made in Mongolia
such as enactment of “Law on the Rights of Persons with Disabilities (February 2016)”, approval of
National Program for Supporting Persons with Disabilities’ Right, Participation, and Development and
holding MECSS-Development Partners’ Mechanism Meeting. He noted the Project had been working
with MECSS, Ministry of Labor and Social Protection (hereinafter MLSP), Institute of Educational
Research, Institute of Teachers’ Professional Development, pilot schools, Bayangol District, and
Khvsugul aimag to create the model of early intervention and quality education for CWD. He
suggested that the model to be introduced by the Project should be reviewed whether it is applicable
in Mongolian context and contributes to achievement of relevant goals under the National Program.
He further noted that remaining issues can be outlined based on the above review and further
discussion can be made on JICA’s mid and long-term support. At the end, he emphasized synergy of

collaboration among projects with brief introduction on other relevant JICA’s projects.
Ms. D.Battsetseg, Specialist of Education Policy Department, MECSS introduced JCC members.

2. Presentation of progress and planned activities of the Project

The following presentations were made based on the attached power point files:

(1) Presentation by Mr. Tetsuya Ishii, Chief Advisor of JICA Project, on overall project’s activities
and activities under Output 4, “Experiences from Output 1 to 3 are shared among stakeholders
and reflected to national systems and polices”.

(2) Presentation by Ms. Kh. Munkhzul, Commission on Health, Education and Social Protection for
Children with Disabilities, on briefing of the Commission, and activities under Output 1,
“Capacity for early assessment and developmental support for CWDs is enhanced in pilot areas”.

(3) Presentation of Ms. D. Battsetseg, MECSS, on activities under Output 2, “Capacity to provide
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quality lessons to CWDs is enhanced in the pilot schools”.

Presentation of Ms. Shoko Uehara, JICA Project Expert, on Mini Project implementation.

Summary of Discussions

Mr. D. Erdenechimeg, Director-General of Education Policy Department, MECSS expressec s
gratitude for the Project progress. He emphasized that the goals, outputs, and activities of e
Project respond needs of early intervention and education for supporting development of CW  n
Mongolia. He explained a principle of MECSS’s policy that equal access to education should be
fulfilled for all children with a belief that any children do develop regardless of disabilities. Based
on this principle, MECSS is revising education policy so that as many CWD can learn at pv ¢
schools. He also pointed out there were still many issues to be tackled such as school facilities
and equipment, quality of education, curriculum of special schools, supporting family of C* ),
registration of disability, and accurate statistics on disability, etc. He closed his comment that the
suggested model seemed applicable to Mongolian context and further discussion and decision
making were expected to sustain the pilot activities.

Mr. S. Erdenebaatar, Principal of Special School No.63 pointed out that there was no clear
regulation of setting up special class in the Education Law. Variety shapes of education should be
regulated under the Law. With agreeing the suggested model, he also shared his opinion that
Special Schools should function as a resource center for inclusive education since Special Schools
have experiences to provide learning opportunities for CWD for more than 50 years.

Ms. G. Battsengel, Associate Professor, Head of Department of Special Education, MUBIS
explained the necessity of disseminating utilization of university students who learn special needs
education by referring on-going pilot activities at Child Development Center in pilot schools. She
also noted that curriculum improvement of Special Needs Education course at MUBIS would be
undertaken during the rest of project period.

Ms. S. welenge, President of Association of Parents with Disabled Children shared her opinion
that reasonable accommodation which was made by the Project so far seemed to be focused on
making accessible school environment such as renovating toilet or purchasing teaching materials,
and more attention should be paid on approaching behavior change of teachers and guardians. She
also indicated negative effect of segregation and raised objection against promoting establishment
of special class in regular schools. She suggested that other NGOs should be included in the

proposed model as they also provide early intervention support and pre-primary education for
CWD.

Closing remarks

Ms. S. Tungalagtamir, JCC Vice Chairperson concluded the meeting by referring each speech and
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presentation, thanking the participants for their positive deliberations. She also stated that finalizas n
of Operation Manual and formats to be utilized at Local Commission should continuously be foct  d
to promote effective management of Local Commission. The necessity of strengthening legal
framework and institutionalization of pilot activities should be considered with careful discuss n
among stakeholders in terms of sustainability and dissemination of the model. She emphasized that in
order to promote Inclusive Education, not only upgrading school facilities and teaching materials, but
also in-service training and understanding among the classmates are essential so that they canst vy
together with CWD at same classroom in a natural manner. She recommended to invite a representative
from Ministry of Health to next JCC meeting as the collaboration with the Ministry is imperative to
secure outputs. She also recommended that expenditure and budget of the project should be included
in the presentation. She expressed her gratitude to MECSS, JICA Mongolia Office, JICA Project Team,
Special Schools, and JICA’s other relevant Projects. She thanked again to all the participants and

concluded the meeting.

Attachment 3: Distributed Materials

> Agenda

>  Power Point Slides

1. Outline of the Project, progresses and planned overall activities (from August 2017 to June

2019)
Progresses and planned activities to achieve Output 1 (from August 2017 to June 2019)
Progresses and planned activities to achieve Output 2 (from August 2017 to June 2019)
Progresses and planned activities to achieve Output 3 (from August 2017 to June 2019)
Progresses and planned activities to achieve Output 4 (from August 2017 to June 2019)
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Summary of Minutes for 6th JCC Meeting

The 6* Joint Coordination Committee (JCC) Meeting for the JICA Project for Strengthening
Teachers® Ability and Reasconable Treatments for Children with Disabilities (START) was held on 29
January 2019 at the Urguu Hall of Ulaanbaatar Hotel. The meeting was chaired by Ms. B.
Bayarsaikhan, State Secretary, Ministry of Education, Culture, Science and Sports (MECSS), with Ms.
S. Tungalagtamir, Director General of Population Development Department, Ministry of Labor and
Social Protection (MLSP) being Vice Chairperson, and Mr, Mutsumi Sato, Chief Representative of
JHCA Mongolia Office.

Ms. B. Gereltuya, Specialist of General Education Policy Department, MECSS introduced JCC
members. The participants agreed to invite Ms Ts. Ganchimeg, Director, General Authority for
Development of People with Disabilities as the JCC member.

During the meeting, Mr. Tetsuya Ishii, JICA Project Chief Advisor, reported progress and planned
activities of the overall project activities and activities of Output 4. Ms. R. Nensenden reported the
achievement and planned activities in detail to achieve Qutput 1, and Ms, B. Gereltuya explained the
same for Output 2. Ms. Shoko Uehara explained the same for Output 3, Planned activities from January
2019 to June 2019 were agreed. After the achievement was reported, the discussion was made on how
to further improve programs developed during the project.

Mr. Ishii presented the menu/programs which can be utilized by the Mongolian side.

Through the meeting, the following issues were discussed and agreed:

Mr. Ishii explained necessary process to institutionalize each pilot activities of the project. The
necessary process for institutionalization includes designation of concemed department/division and
appointment of officials in charge allocation of budget, etc.

The following suggestions were made by the participants:

1. MECSS and MLSP expressed their willingness to utilize Project outputs and disseminate its pilot
activities nationwide.

2. MECSS will consider necessary measures to improve Inclusive Education, such as establishing
school committees to support children with special needs and provision of an allowance to
teachers.

3.  Govermment officials should discuss and clarify the respective roles of MECSS, MLSP, and
Ministry of Health (MoH) in improving comprehensive early child development and inclusive
education,

4, Cooperation between the Project and the Sub-Committee on the Rights of Persons with
disabilities under MECSS will be required.

5. MLSP should utilize Project outputs at the Child Development Center for Children with
Disabilities in Bayangol District constructed with the support of the Chinese government, as well
as at the Development and rehabilitation centers for disability, to be constructed in cooperation
with the Asian Development Bank.

Attachment 1: List of the members present
Participants:
Mongolian side

No Name Organization and Position

B. Bayarsaikhan | State Secretary (JCC Chairperson), MECSS

2 | S. Tungalagtamir | Director General (JCC Vice Chairperson), Population Development
Department, MLSP
3 i T.Nyam-Qchir Director General, General Education Policy Department, MECSS
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1. Myagmar Specialist, General Education Policy Departiment, MECSS
R. Nensenden Member, Commission of Health, Education, and Social Protection for
Children with Disabilities, ML.SP
6 | Ch. Nyamtulga Member, Commission of [Health, Education, and Social Protection for
Children with Disabilities, MLSP
7 | Kh Munkhzul Member, Commission of Health, Education, and Social Protection for
Children with Disabilities, MLSP
8 | D. Ganbold (on Director, General Authority for Development of People with Disabilities
behalf of
Ts. Ganchimeg)
9 | Ts. Gerelmaa Principal, Special School No.25
10 | Ch. Ganbileg Principal, Special School No.55
11 | T. Naranchimeg | Principal, Special School No.70
12 | B. Gereltuya Specialist, General Education Policy Department, MECSS

Japanese side

13 | Mutsumi Sato Chief Representative, JICA Mongolia Office
14 | Tetsuya Ishii JICA Project, Chief Advisor
Observers

Mongolian side

15 | M. Battuvshin Director, Department of Medical Service, Ministry of Health
16 | D. Ganzorig Specialist, Department of Policy Planning, Ministry of Health
' rtment of Speci ion lia
18 | A. Odontungalagtuul Directo_r, Sub—Commissiop of I:Ieal.tf'l,'Ed‘ucatiOn, and St‘)cizfl
Protection for Children with Disabilities in Bayangol District
19 | R. Budkhand Board Member, Association of Parents with Disabled Children
20 | L. Altangerel Secretary General, Autism Association of Mongolia

Japanese side

21 Hiromichi Miyashita Embassy of Japan in Mongolia
22 Eri Fujita JICA Mongolia Office

23 Shoko Uehara JICA Project Expert

24 G. Soyolgerel JICA Project Team

25 Kh. Ganbaatar JNCA Project Team

26 G. Norjmaa JICA Project Team

27 M. Munkhshur JICA Project Team

28 D. Odgerel JICA Project Team

29 U. Ariunzaya JICA Project Team

Attachment 2: Detailed discussion

1. Opening Remarks

Ms. B. Bayarsaikhan, State Secretary, Ministry of Education, Culture, Science and Sports
(hereinafter “MECSS”) opened the meeting by welcoming all participants and expressing her
appreciation to JICA. She mentioned that since the Project started, the rights of Children with
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Disabilities (CWD) have been improved. Efforts towards realizing inclusive education as well have
noticeably improved in Mongolia. She briefly explained such Project outputs as “Individualized
Education Plan (IEP) Guidelines”, “Understanding and Supporting the Development of Children with
Severe Disabilities: A Guide for Teachers”, and Child Development Center at pilot schools. She also
mentioned that MECSS is preparing new guidelines for main stream schools to promote inclusive
education. Starting this year, March 15% will be designated as the day to recognize that “Children are
Consumers,” and as such, she requested that the Project cooperate with MECSS on related events. She
also stated that CWD studying at Life-fong Learning Centers have not received sufficient support and
stressed that teachers require additional training and support.

Mr. Mutsumi Sato, Chief Representative of JICA Mongolia Office remarked that we are at a
crucial juncture on the path to achieving inclusive education in Mongolia. He expressed his
appreciation that the project has produced positive results through close coordination between MECSS,
MLSP, and other stakeholders. He anticipated discussing further actions/activities to be taken by and
after the completion of the Project. He also explained that JICA’s support of CWD/PWD in Mongolia
has been implemented in two related projects: The Project for the Improvement of Facilities for
Primary and Secondary Education in Ulaanbaatar City, and The Project for Promoting Social
Participation of Persons with Disabilities in Ulaanbaatar City.

Ms. B. Gereltuya, Specialist of General Education Policy Department, MECSS introduced the
attending JCC members.

2  Presentation of progress and planned activities of the Project

The following presentations were made based on the attached power point files:

(1) Presentation by Mr. Tetsuya Ishii, Chief Advisor of JICA Project, on overall project’s activities
and activities under Output 4, “Experiences from Qutput 1 to 3 are shared among stakeholders
and reflected to national systems and polices”.

(2) Presentation by Ms. R. Nensenden, a member of Commission on Health, Education and Sociat
Protection for Children with Disabilities, on briefing of the Commission, and activities under
Qutput 1, “Capacity for early assessment and developmental support for CWDs is enhanced in
pilot areas™.

(3) Presentation of Ms.B, Gereltuya, MECSS, on activities under Output 2, “Capacity to provide
quality lessons to CWDs is enhanced in the pilot schools™.

(4) Presentation of Ms. Shoko Uehara, JICA Project Expert, on Mini Project implementation,

3  Summary of Diseussions

- Ms. J. Myagmar, Specialist of General Education Policy Department, MECSS expressed her
gratitude for the Project’s progress and effective implementation of its activities. She pointed out
the resources that the Project has developed thus far, including “Understanding and Supporting
the Development of Children with Severe Disabilities: A Guide for Teachers”, “A Guide to
Educational Support for Children with Learning and/or Behavioral Challenges”, and “Resources
for Classroom Practice at Special Schools.” Ms. Myagmar noted that these were great
achievements but that the utilization of these tools at every school remains a challenge. She also
mentioned that MECSS is considering incorporating the Project’s pilot activities into projects
funded by other donors, such as the World Bank’s Education Quality Reform Project for Mongolia.

- Ms. B. Bayarsaikhan emphasized that provision of allowance to teachers would accelerate the
development of improved educational service at regular schools. She expects further cooperation
between the Project and the Sub-Committee on the Rights of Persons with disabilities under
MECSS on this point.

- Mr. D, Ganzorig, Specialist, Department of Policy Planning, MoH, noted that MoH has already
contributed to the early identification of disabilities and developmental delay by screening
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children aged 0 to 5 with Maternal and Child Health Handbook. However, he pointed out that
MoH has not paid attention to the health issues of children aged 5 to 18. He remarked that there
is a health screening for adults covered by the health insurance however children aged from 5 to
18 years are not covered. Thus, MoH plans to start the intervention called “Healthy Child and
healthy teens™ aiming to improve oral health of the children up 1o 12 years old. In the government
action plan, monitoring of ¢hildhood obesity is included. In this regard, it is important that MECSS
initiative in developing “student notebook’™ MoH will be happy to collaborate on this matter.

- Ms. R. Budkhand, Board Member, Association of Parents with Disabled Children, requested that
MECSS and MLSP should coordinate on implementing outputs from the project on
developmental assistance and quality education.

- Ms. G. Battsengel, Professor, Head of Department of Special Education, MUBIS highlighted that
university students studying special needs education teach at the Child Development Centers of
pilot schools as assistants. She requested that MECSS continue this system.

- Mr, D. Ganbold, Deputy Direcior, General Authority for Development of People with
Disabilities pointed out that the Project has been fruitful. He requested further cooperation after
Project completion so that its outputs can be utilized at the Development Center for Children with
disability constructed by the Government of China.

4 Closing remarks
Ms. 8. Tungalagtamir, JCC Vice Chairperson concluded the meeting by summarizing

each presentation’s contributions and thanking the participants for their positive
deliberations. She pointed out that the enactment of the “Law on the Rights of Persons with
Disabilities (February 2016)” and the government’s implementation of the National
Program for Supporting Persons with Disabilities’ Right, Participation, and Development
represented significant achievements for Mongolia. Additionally, she requested MoH to
approve the Form of Eighteen-month and Thirty-six-month Health Check-up Program at
the earliest. Although personnel capacity at the Commission/Local-Commission of Health,
Education, and Social Protection for Children with Disabilities has been improved, and
“the Guidelines to promote comprehensive garly childhood development for children with
disabilities / developmental delay” was approved by the order of the Joint Ministers’ order.
Capacity of Local-Commissions other than the pilot districts/aimags will need to be
improved. She also requested that MoH cooperate further on the matter of early child
development. She emphasized that the roles and responsibilities of MECSS, MLSP, and
MoH need to be discussed to improve comprehensive early child development and
inclusive education. Furthenmore, she stated her willingness to utilize Project outputs at the
Child Development Center recently constructed with the support of the Chinese
government. She again thanked all the participants and concluded the meeting.

Attachment 3: Distributed Materials

¥  Agenda
¥  Power Point Slides

Outline of the Project, progresses and planned overall activities (from July 2018 to June 2019)
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Summary of Minutes for 7th JCC Meeting

The 7% Joint Coordination Committee (}CC) Meeting for the JICA Project for Strengthening
Teachers® Ability and Reasonable Treatments for Children with Disabilities (START) was heid on 26

June 2019 at the Urguu Hall of Ulaanbaatar Hotel. The meeting was chaired by Ms. B. Bayarsaikhan,

State Secretary, Ministry of Education, Culture, Science and Sports (MECSS), with Ms. S.
Tungalagtamir, Director of Population Development Department, Ministry of Labor and Social
Protection (MLSP) being Vice Chairperson, and Ms Eriko Tamura, Chief Representative of JICA
Mongolia Office.

Ms, B. Gereltuya, Specialist of General Education Policy Department, MECSS introduced JCC

members.

Mr. Tetsuya Ishii, JICA Project Chief Advisor, reported progress, degree of achievement of outputs
and project purpose.

Mr. Ishii also introduced the “Model for Comprehensive Developmental Support for Children with
Disabilities/Children with Developmental Delay” and recommended that the following measures

should be taken by MECSS and MLSP accordingly to achieve the overal! goal of the project.

1) To provide comprehensive support to children with special needs

To MLSP

@ To appoint at least one full-time member of the local commission

® To conduct capacity development training targeting the local commission members of 9
districts and 21 Aimags every year

® To provide allowance to the local commission members when the commission conduct case
conference

® To conduct “School Enrollment Committee™ meeting in collaboration with MECSS
To support the organizations which provide support to children with special needs and their
parents, support may include 1) provision of information on the organizations which support
children with special needs and their parents, 2) provision of subsidy to those organization
supporting children with special needs and their parents

2} Torealize “Inclusive Kindergartens”

To MECSS

®  To establish the “Inclusive Education Department” with three officers

@ To appoint at least one more expert of inclusive education in the Institute of Teachers’

Professional Development
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® To establish a “mobile consultation system” by multi-disciplinary team members of teachers,
PT, OT, ST of special kindergartens and special schools, to support the kindergartens

3) To establish “inclusive™ schools utilizing the School Committee

To MECSS

® To designate “resource schools” in 9 districts and in 21 Aimags and to support those resource

schools

Ms. Tungalagtamir of MLSP, and Ms. Myagmar explained their planned measures in response to ihe

recommendations by the JICA Project Team:

Ms. Tungalagtamir:

1) MLSP noted the importance of assigning one full-time member in the local commission.
However, it may take a year or two years to realize this assignment. MLSP needs to negotiate
with the Ministry of Finance.

2) Capacity building training of the focal commission members will be conducted annually. MLSP
may utilize “Online Training “system to conduct this training.

3) Conduct of “case conference” will be included in the Terms of Reference/Regulation of the local
comimission members. Thus, it may not be necessary to pay an additional allowance.

4) MLSP noted the importance of “School Enrollment Committee” meeting. MLSP will instruct
the local commissions to conduct the “School Enrollment Committee” meeting in close
cooperation with MECSS.

5) The General Authority for Development of People with Disabilities will be able to provide
information on the organizations supporting children with special needs and parents. However, it
may take a while to provide subsidy to those organizations.

Ms. Tungalagtamir also made the following suggestions to MECSS.

1) Teachers® professional development both pre-service and in-service in teaching children with
special needs is important. For pre-service teachers’ training, teaching methods on teaching
children with special needs will be taught not only at the Mongolian State University of
Education but also at the private universities.

2) Continuous improvement of the learning environment for children with special needs at schools.

Ms. Myagmar:

1) MECSS plans to establish the “Inclusive Education” Department in September. The Department
will consist of 1 manager and 3 officials.

2) MECSS noted the importance of assigning an additional expert in charge of special needs
education in the Institute of Teachers’ Professional Development.

3) Agreed to conduct “a mobile consultation system” for kindergarten led by multi-disciplinary

team members.
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4) MECSS plans to designate 63 schools as resource schools (3 schools in each Aimag). Also, with

the support from the World Bank, 21 schools will be designated as resource schools.

MECSS, MLSP, and JICA agreed to continue their efforts in developing a mechanism to provide

comprehensive support to children with special needs and their parents.

Attachment: List of the members present at the meeting
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23 | Shoko Uehara JICA Project Expert
24 | G. Soyolgerel JICA Project Team
25 | Kh. Ganbaatar JICA Project Team
26 | U. Norjmaa JICA Project Team
27 | N. Erdenesuvd JICA Projeet Team
28 | M. Munkhshur JICA Project Team
29 | D. Odgerel JICA Project Team
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