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Summary of Terminal Evaluation

I. Outline of the Project

Project title : The Project for Co-Management of Coastal

Country : Tunisia Fisheries in the Gulf of Gabes

Issue/Sector : Fishery Cooperation scheme : Technical Cooperation

Division in charge : Rural Development

Total cost : about 440,000,000 Yen
Department

Period of Cooperation period: Partner Country’s Implementing Organization :
Cooperation | October 2012 — October 2016 | General Directorate of Fisheries and Aquaculture (DGPA),
Ministry of Agriculture, Hydraulic Resources and Fishery

Supporting Organization in Japan : OAFIC Co., Ltd

1. Background of the Project

Coastal waters of southern Tunisia, especially in the Gulf of Gabes, are known not only as good fishing
grounds but also as important nursery grounds of fishery resources. However, overfishing and destruction of
seagrass bed have been caused by illegal fishing, and consequently catch of fish has dramatically decreased
in the region recently. Livelihoods of some 33,000 fishers and those who engage in related industries are
threatened by the rapid decrease of capture production particularly in the Gulf of Gabes.

In order to address these problems, the Tunisian government and JICA jointly implemented “The Project for
Sustainable Management of Coastal Fisheries Resources in the Republic of Tunisia” from 2005 to 2010 to
promote participatory management of fishing grounds for the sustainable use of fishery resources so that the
fishers’ livelihoods are sustained and stabilized.

Based on the results of the project, coastal communities voluntarily continue their efforts to manage fishery
resources by applying management measures developed by the project including installation of artificial
reefs.

However, local authorities concerned have experienced some difficulties to improve the effectiveness of
fishery resource management and extend it to wider areas. Further efforts are still needed to put effective
fisheries management in place in the entire area of the Gulf of Gabes. Therefore, the Tunisian government
requested the assistance for sustainable fishery resource management in the Gulf of Gabes to Japan and the
Project activities started in October, 2012 for four year’s project duration.

2. Project Overview
(1) Overall Goal
The practice of co-management of coastal fishery resources is extended throughout the Gulf of Gabes.

(2) Project Purpose
Co-management of coastal fishery resources is practiced in the target areas of the Gulf of Gabes

(3) Outputs
Capacity of stakeholders to implement fisheries co-management is enhanced.
Coastal fishery resource management plan (CFRMP) is formulated based on the information on fishery
resources/eco-system, fishing operation and socio-economic aspects of the coastal communities.
The viability of CFRMP is verified in the Target Areas

(4) Inputs (as of the Terminal Evaluation)
Japanese side :




1) Experts 84.5MM
2) Persons who participated in trainings in Japan: 24 persons (including the group training participants)
3) Persons who participated in trainings in Senegal: 15 persons
4) Equipment
Underwater camera, GIS software, Automobiles, etc.
Tunisian Side :
1) Counterparts:
2) Facility/Equipment:
The Project office for the Japanese experts at INSTM Gabes, 150 artificial reefs to Target area
3) Local cost for daily local activities:
Cost of transportation for the counterparts and logistics arrangements

I1. Evaluation Team

Name Title Position and Organization
Advisor, Team 2, Agricultural and Rural
Mr. Osamu Tanaka Leader Development Group 1, Rural Development
Members of Department, JICA
Evaluation Cooperation Team 2, Agricultural and Rural Development
Team Mr. Kentaro Katano Pe Group 1, Rural Development Department,
Planning
JICA
Evaluation . .
Mr. Jun Totsukawa val .I Director, Sano Planning Co., Ltd
Analysis
Period of . . . . .
. 5/April/2016-29/April/2016 Type of Evaluation : Terminal Evaluation
Evaluation

I11. Results of Evaluation

3-1 Accomplishment of the Project
3-1-1 Achievement of the Outputs

Output 1 : Capacity development of counterparts on co-management of coastal fisheries
Output 1 is almost achieved as of the Terminal Evaluation.

The counterparts have participated in the Project activities from the initial stage such as selection of the
pilot sites on the basis of the baseline survey until the implementation and the monitoring stage of CFRMP.
The necessary steps for CFRMP development were reconfirmed in the elaboration process of
“Implementation guideline™ as well.

In spite of these positive achievements, official coordination meeting bodies for coastal fishery resource
management have not been created yet.

Output 2: Formulation of CFRMP
Output 2 is achieved as of the Terminal Evaluation.

CFRMP for each site was formulated through effective use of GIS, registered fishing boats/owners
database, and other various studies results including socio-economic aspects.
Output 3: Verification of the viability of CFRMP
Output 3 is almost achieved as of the Terminal Evaluation.

After implementation of CFRMP for a certain period, fishery communities confirmed its effectiveness
and already experienced their revision works on the basis of internal evaluation of CFRMP. Monitoring of




the compliance status of CFRMP is also evaluated it well functioning.
Only the official status of the extension strategies is remained to be settled by the end of the Project.

3-1-2 Achievement of the Project Purpose

The Project purpose is likely to be achieved during the Project period.

Through dozens of meetings/workshops by participatory approach philosophy, the Project almost
satisfactorily elaborated CFRMP at all the seven sites and completed one turn of its PDCA cycle at the four
pilot sites. It is also confirmed that the ratio of CFRMP participating boats/boat owners exceeded 50% at
each site, whose high ratio can endorse the plan’s effectiveness.

Overall, it is evaluated that co-management of coastal fishery resources is well practiced.

3-2 Summary of Evaluation
* Five categories are evaluated by five ranks: high, relatively high, moderate, relatively lower, and low.

3-2-1 Relevance: High

The Strategic goals of the Ministry of Agriculture, Hydraulic Resources and Fishery 2015 set a vision for
the development of the fishery sector which is to declare “rational exploitation of fisheries”. In this
framework, installation of artificial reefs, and coastal fisheries with the concept of participatory approach
are particularly paid attention. The Project’s contents meet with such policies’ direction and technical needs
of the counterpart organizations. In this line, the relevance of the Project is evaluated high.

3-2-2 Effectiveness: Relatively high

The Project purpose, which is to “practice co-management of coastal fishery resources”, has been
progressing almost steadily until the Terminal Evaluation. Although some delays in completion of CFRMP
are observed due to difficult time on several petition issues between the government and fishery
communities, all the seven sites have already reached signs of CFRMP and started their operation as of the
Terminal Evaluation.

On the other hand, the setup of the coordination body on CFRMP at the central/regional levels is still
remained as the next tackling issue.

3-2-3 Efficiency: Relatively high

Manpower and material inputs are evaluated appropriate, and they have been contributing to achievement
of the Project’s outputs and purpose. The trainings in Japan and Senegal were also effective events for the
counterparts’ capacity development. However, the schedule of the Project activities were sometimes paused
and/or changed because unexpected events such as demos, strong negotiations/petitions with government
by fisheries communities made it difficult to conduct meetings and/or workshops at the target sites.

3-2-4 Impact: Relatively high

Many fishers confirmed the increase in their income, the catch of fish and the number of fish spices at the
CFRMP sites, comparing with before the Project implementation. They believe that these have been
realized by installation of the artificial reefs and other management measures in the CFRMP framework. As
to the Overall goal, it is evaluated possible to be achieved, though, the timing of its achievement may be
after the target period.

Overall, the Impact is evaluated relatively high in this line.

3-2-5 Sustainability: Moderate
(1) Policy aspect
The Tunisian national policy, the Economic and Social Program 2012-2016, and the sectoral strategic
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policy such as the strategic goals of the Ministry of Agriculture, Hydraulic Resources and Fishery place the
importance on sustainable management of fishery resources by citizen participation concept. It can be
judged that the government would keep the basic direction of the policy.

(2) Legal/regulation aspect

Effectuation of CFRMP, the Implementation guidelines and extension strategies is one of the challenging
factors to promote CFRMP extension. As long as CFRMP does not have enforcement power of the rules to
external fishers from the corresponding communities and/or official authorization, it may make fishers to
lessen interests in developing and retaining CFRMP.

(3) Organizational and technical aspect

In order to continue proper monitoring of existing CFRMPs and to extend CFRMP development,
collaborative works by all the stakeholders are required in the same manner as practiced in the Project. The
counterparts have accumulated necessary experiences regarding CFRMP formulation. Judging from the
actual performances of the counterparts at these phases, technical sustainability is confirmed.

From the viewpoint of organizational aspect, the issue of available manpower is raised as one of
challenging issues in particular of technical extension for fishers. The venues for technical instructions are
not at the field but at CFPP basically because of the limited number of extension officers and their
transportation availability.

(4) Financial aspect

The largest portion of the necessary budget for CFRMP is installation of artificial reefs. In this connection,
the Tunisian government has already started the National Program for Artificial Reef 2016-2020, which
targets the Gulf of Gabes. The program secured 2 million DT for 2016, and is preparing the budget
application as 3 million DT for the next year, 2017. This budget arrangement effort would strongly endorse
the sustainability of the CFRMP extension actions. Although the launch of the National Program for
Avrtificial Reef 2016-2020 is highly evaluated, the current budget scale is still insufficient to cover all the
necessary locations at the Gulf of Gabes.

3-3 Contribution factors

(1) Participatory approach philosophy to fishing communities

The Project introduced the participatory approach philosophy in the development process of CFRMP. Owing
to this elaborate decision process by the participatory approach, all the CFRMPs have been supported by the
majority of fishers in their communities, and followed without creating rule-breakers until the Terminal
Evaluation.

(2) Public relation activities

The Project actively and effectively utilized various public relation tools. The public relations contributed to
welcoming more participants in CFRMP; to produce impacts such as technical transmission to another
community out of the target area by social media; then, to plant self-consciousness and/or responsibility
mind in fishing communities on their CFRMP.

(3) Inputs by Tunisian side
The Tunisian side provided 150 sets of the artificial reefs to the Project’s target areas, Skhira, Ghanouch and
Zarzis, which promoted to formulate CFRMP at these sites.

(4) Training in relation to co-management in Japan
The Project utilized two types of training in Japan on the co-management of costal fishery resources. The
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variety of training contents contributed to deepening the counterparts’ knowledge of co-management of
coastal fisheries.

3-4 Inhibition factors

(1) Transition period of local communities

Within the transition period of local people’s mindset after the Tunisian revolution, the Project has
sometimes faced difficulties to access the communities. There were local people’s frequent and strong
petitions to the government. The situation sometimes accelerated up to a certain scale of demo and/or
rejection of further communication with government officials. The schedule of the Project activities was
influenced by these events.

(2) Suspension of Japanese experts’ dispatch
Due to the security concerns in relation with national elections, the Japanese experts’ dispatch was paused in
the third year of the Project period. It affected the following time line of CFRMP establishment.

3-5 Conclusion

The Project purpose and outputs are likely to be achieved by the end of the cooperation period. The
remarkable achievements are particularly following; 1) CFRMP has been created; 2) Relevant techniques for
co-management of coastal fishery resources in line with the CFRMP have been introduced in practice in
pilot sites; and 3) Capacity of the stakeholders has been improved.

However, in order for sustainability, there are remaining tasks to be undertaken toward the end of the
cooperation period, which especially include ensuring coordination mechanisms and effectiveness of the
CFRMP, the implementation guidelines and the extension strategies at the central and regional levels. These
will further help the rest of the Gulf of Gabes and the other parts of the entire coastline adopt the
co-management of coastal fishery resources.

3-6 Recommendations
3-6-1 Until the end of cooperation period
(1) Effectuation of CFRMP, Implementation guidelines and Extension strategies
The CFRMP, Implementation guidelines and Extension strategies have been approved by the JCC. Taking
into account necessity of coherency with the existing laws and regulations in Tunisia, it is recommended
that the Tunisian government consider possible ways to put them into effect within the Tunisian legal
framework.

(2) Ensuring coordination functions for costal fishery resource management

For the promotion of co-management of fisheries resources, it is important to ensure the function of
mechanisms on coastal fishery resource management both at the central and regional levels. It does not
mean establishing new bodies for coordination but it should suffice if the government makes it clear that
any of the existing councils, committees or other entities takes the responsibility for the coordination.

(3) Effective public relations

For dissemination of the idea of the co-management of coastal fishery resources, the Team recommends
that the Regional Committee of Agricultural Development, CRDA, and the Professional Fishers Training
Center, CFPP, continue taking the initiative to do these public relations activities.

(4) Ensuring self-reliance and sustainability
As the cooperation period is to be expired in five months, special considerations for financial, operational
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and mental self-reliance should be paid for the sake of sustainable co-management of coastal fishery
resources.

3-6-2 After the end of cooperation period

(1) Sense of participatory approach to be depended even further

The participatory approach is the basis of co-management of coastal fishery resource management. Upon
planning any activities for CFRMP, both of all the levels of the government and communities should share
common goals and responsibility for achieving the goals. For that, they need to keep and strengthen further
co-working, close communication and mutual respect.

(2) Ensuring continued execution of CFRMP
While the Team emphasizes the need for ensuring the central and regional coordination functions, it
recommends that CRDA be playing a core role to implement the CFRMP. This is necessary to ensure
continuation of actual activities to maintain and extend activities on CFRMP and therefore CRDA should
be clearly mandated to take the leading role.

(3) Exchange between communities to spread good practices
Sharing good practices among fisheries communities is considered effective to promote expansion of
CFRMP. In this regard, CRDA and CFPP are expected to facilitate the exchange.

(4) Sufficient human resources to be allocated
The shortage of manpower at the regional and local is serious, especially at the CFPPs. Gradual but steady
personnel reinforcement of the CFPPs is necessary.

(5) Countermeasures against illegal fishing to be strengthened

lllegal fishing is the most serious problem and countermeasures against them are accordingly a pressing
need of the coastal fishers in the Gulf of Gabes. Effective governmental countermeasures against illegal
fishing are a prerequisite to co-management and therefore that particularly implementation of the National
Program for Artificial Reef 2016-2020 is absolutely essential for further expansion of CFRMP.

(6) Supporting all forms of professional organizations in strengthening the technical and financial
capacities

In order to smoothly promote co-management activities of fishers through professional organizations, their
financial basis should be strengthened. For that, in the mid/long-term, it is desirable that the government
considers reinforcing technical capacities of professional organizations and reviews the legal framework to
allow them to do wider profitable activities.
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MINUTES OF MEETING ON
THE 7" JOINT COORDINATION COMMITTEE MEETING

FOR

JOINT TERMINAL EVALUATION REPORT
ON

TECHNICAL COOPERATION PROJECT ON

CO-MANAGEMENT OF COASTAL FISHERIES IN THE GULF OF GABES
IN THE REPUBLIC OF TUNISIA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) delegated a
mission, headed by Mr Osamu Tanaka, from 6™ to 26™ April, 2016, for the purpose of evaluating the
achievements of the technical cooperation project for Co-management of Coastal Fisheries in the Gulf of
Gabes in the Republic of Tunisia (hereinafter referred to as “the Project”) and to produce recommendations
for sustainable development.

The Joint Terminal Evaluation Team (hereinafier referred to as “the Team™), which consisted of the
Japanese mission members and Tunisian officials, carried out field surveys and analysis on the achievements
of the Project. The Team prepared the Joint Terminal Evaluation Report (hereinafter referred to as ““the
Report™) and presented it to the 7™ Joint Coordination Committee (hereinafter referred to as “the JCC”) of
the Project.

The JCC received the Report and discussed the matters as described in the attached document.

Tunis, 27" April, 2016

359 E —_——

Mr. Oki SUGIMOTO Mr. Mehrez BESTA
Senior Representative Exploitation Director
JICA Tunisia Office, General Directorate of Fishery and Aquaculture
Japan International Cooperation Agency (DGPA),
Ministry of Agriculture



ATTACHED DOCUMENT

1. Adoption of the Report

¢ The JCC examined thoroughly the contents of the Report in the Annex and took note of the
recommendations made in the Report.

¢ The JCC confirmed that the Project would be terminated in October 2016 in accordance with the
Record of the Discussions dated as June 29, 2012.

*  The JCC also confirmed that counterpart personnel of Tunisian side together with JICA expert team
should make joint cfforts to take necessary actions to follow up the recommendations included in the
Report towards and even after the end of the Project cooperation period.

2. Continuing Mutual Communication between DGPA and JICA

*  DGPA and JICA agreed on continuing mutual communication for further cooperation.

END
Annex
Joint Terminal Evaluation Report




Annex

Joint Terminal Evaluation Report
on
The Project for Co-Management of Co astall Fisheries in the Gulf of Gabes
in

The Republic of Tunisia

April 26, 2016

The Joint Terminal Evaluation Team

C%F..__%;:: N E}J /97 "@

Ms. Afel Ben Rejéb
Sub Director, Directorate of International
Cooperation, Ministry of Agriculture,

Hydraulic Resources and Fishery

Mr, Osamu Tanaka
Leader, Japanese Terminal
Evaluation Team

Japan International Cooperation
Agency (JICA)
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ABBREVIATIONS

Abbreviation | Title (English or French)

APIP Agence des Ports et Installation de Péche

AVFA Agence de la Vulgarisation et de la Formation Agricole
CFPP Centre de Formation Professionnelle des P&ches
CFRMP Coastal Fishery Resource Management Plan
COGEPECT | Projet de Cogestion des Pécheries Cétigres dans le Golfe de Gabés en Tunisie
Cc/p Counterpart

CRDA Commissariats Régionaux de Développement Agricole
DGPA Direction Générale de la Péche et de L’ Aquaculture

DT Dinar Tunisien

GDAP Groupements de Développement dans le secteur de 1’ Agriculture et de la Péche
GIPP Groupement Interprofessionnel des Produits de la Péche
GIS Geographic Information System

INSTM Institut National des Sciences et Technologies de 1a Mer
JcC Joint Coordination Committee

JICA Japan International Cooperation Agency

MM Minutes of Meetings

PDCA Plan-Do-Check-Action

PDM Project Design Matrix

PO Plan of Operation

UTAP Union Tunisienne de 'Agriculture et de la Péche
URAP Union Régionale de I'Agriculture et de la Péche




1. Outline of the Evaluation
1-1. Background

Coastal waters of southern Tunisia, especially in the Gulf of Gabes, are known not only as good fishing
grounds but also as important nursery grounds of fishery resources, However, overfishing and destruction
of seagrass bed have been caused by illegal fishing, and consequently catch of fish has dramatically
decreased in the region recently. Livelihoods of some 33,000 fishers and those who engage in related
industries are threatened by the rapid decrease of capture production particularly in the Gulf of Gabes.

In order to address these problems, the Tunisian government and JICA jointly implemented “The Project
for Sustainable Management of Coastal Fisheries Resources in the Republic of Tunisia” frem 2005 to
2010 to promote participatory management of fishing grounds for the sustainable use of fishery resources
5o that the fishers’ livelihoods are sustained and stabilized.

Based on the results of the project, coastal comnunities voluntarily continue their efforts to manage
fishery resources by applying management measures developed by the project including installation of
artificial reefs.

However, local authorities concerned have experienced some difficulties to improve the effectiveness of
fishery resource management and extend it to wider areas. Further efforts are still needed to put effective
fisheries management in place in the entire area of the Gulf of Gabes. Therefore, the Tunisian government
requested the assistance for sustainable {ishery resource management in the Gulf of Gabes to Japan and
the Project activities started in October, 2012 for four year’s project duration,

1-2. Objectives

(1) To review the activities of the project and its process of implementation based on the Record of
Discussions (R/D),

(2) To analyze and discuss the achievement of the project in terms of five evaluation criteria
(relevance, effectiveness, efficiency, impact and suslainability).

(3) To identify and recommmend measures for solving problems on the project operation to related
organizations of Tunisia and Japan based on the result of (1) and (2), and to discuss the activities
of the project for the rest of the cooperation period.

(4) To propose 1o revise the Project Design Matrix (PDM) and Plan of Operation (PO) based on the
results of discussions, if necessary,

(5) To prepare and agree on the Joint Terminal Evaluation Report,

1-3. Outline of the Project

The ouiline of the Project is shown as follows and the details are as described in the PDM.

Project Purpose

Co-management of coastal fishery resources is practiced in the target areas of the Gulf of Gabes



Outputs

Activities

Capacity of stakeholders to implement fisheries co-management is enhanced.

Coastal fishery rescurce management plan (CFRMP) is formulated based on the information on
fishery resources/eco-system, fishing operation and socic-economic aspects of the coastal
communities.

The viability of CFRMP is verified in the Target Areas

for Output 1

1.1

1.2

1.3
1.4

1.5

Activities

Strengthen technical capabilities of govermment agency to use management measures and
supporting measures through training etc,

Establish official mechanism of coastal fishery resource management at the central and
regional levels

Raise awareness of fishing communities on coastal fishery resource management

Strengthen mechanism to facilitate coordination of management activities among fishing
communities

Develop implementation guidelines on CFRMP for the regional government agencies

for Quiput 2

2.1

2.2

23

24

2.5

2.6

27

Activities

Collect reliable fishery statistical data through critical review and improvement of the
statistical data collection system

Gather ecological and biological information relating to fishery resources

Gather information on fishing operations from fishers

Assess socio-economic conditions of fishing communities through socio-economic survey
Integrate all the information obtained into a GIS platform and assess the current status of
fishery resources, fishing operation and livelihoods of fishers

Select site(s) (or target fishery) for pilot implementation of the draft CFRMP for each Target
Area

Formulate draft CFRMP based on the reliable information for each pilot site

for Qutput 3

3.1
3.2
33
3.4

3.5
3.6

Implement the draft CFRMPs on pilot basis and monitor the activities/impact

Evaluate and revise the draft CFRMPs for the pilot sites

Develop extension strategies for the Target Areas

Submit the revised CFRMPs and extension sirategies for official adoption at central/regional
level

Implement the revised CFRMPs at the pilot sites

Extend the CFRMPs in the Target Areas, using the implementation guidelines

5
(Q T~



1-4. Methodology
1-4-1. Method of Evaluation )
The Joint Terminal Evaluation was conducted in accordance with the latest “JICA Guidelines for
Project Evaluations” issued in May 2014. Current project status and outcomes were assessed from the

aspecis of the five criteria of relevance, effectiveness, efficiency, impact, and sustainability.

The Joint Terminal Evaluation Team conducted surveys at the project sites through the interviews and
questionnaires to the Project counterpart personnel, other related organizations, and the Japanese

experts involved in the Project to review the Project.
1-4-2. Tive Evaluation Criteria
Description of the five evaluation criteria that were applied in the analysis for the Terminal Evaluation

is given in Table 1 below.

Table 1: Description of Five Evaluation Criteria

Criteria Definitions

Relevance Degree of compatibility between the development assistance and priority of

policy of the target group, the recipient, and the donor.

Effectiveness A measure of the extent to which an aid activity attains its objectives.

Efficiency Efficiency measures the outputs -- qualitative and quantitative - in relation to

the inputs.

Impact The positive and negative changes produced by a development intervention,
directly or indirectly, intended or unintended. This involves the main impacts
and effects resulting from the activity on the social, economic, environmental

and other development indicators.

Sustainability Sustainability is concerned with measuring whether the benefits of an activity

are likely to continue after donor funding has been withdrawn Projects need

to be environmentally as well as financially sustainable.

Source: “JICA Guidelines for Project Evaluations”, May 2014

1-4-3, Collection Methods and Data Sources
The collection methods and data sources described below.
+  Documents related to the Project
*  Answers for the questionnaire
Japanese experts and Tunisian counterparts
*  Record of Inputs and Activities of the Project
»  Interviews with the Project counterpart personnel, experts, and personnel in related organizations

*  Field Survey




1-5. Members of the Joint Terminal Tvaluation Team
The evaluation was conducted jointly by the Japanese side and the Tunisian side. The members of the

Joint Terminal Evaluation Team (hereinafter referred to as “the Team™) are shown below.

<Japanese Side>

Name Title Position and Organization

Mr. Osamu Tanaka Leader Adviser,
Team 2, Agricultural and Rural Development
Group 1, Rural Development Department,

JICA

Mr. Kentaro Katano Cooperation Planning Team 2, Agricultural and Rural Development
Group 1, Rural Development Department,

JICA

Mr. Jun Totsukawa Evaluation Analysis Director,

Sano Planning Co., Ltd

<Tunisian Side>

Name Title Crganization

Ms. Afef Ben Rejeb Leader Sub Director, Directorate of International
Cooperation, Ministry of Agriculture,

Hydraulic Rescurces and Fishery

Mr. Skander Ben Salem Member Researcher, National Institute of Marine

Science and Technologies (INSTM)

Mr. Rafik Nouaili Member General Directorate of Fisheries and
Aquaculture, Ministry of Agriculture,

Hydraulic Resources and Fishery

Mr. Achraf Slimane Member Engineer, Groupement Interprofessionnel des

Produits de la Péche (GIPP)

1-6. Schedule of the Joint Terminal Evaluation

The Terminal Evaluation was conducted during the period between 6th of April and 26th of April, 2016.

2, Achievements of the Project
2-1. Records of Inputs
The following are the achievements of inputs by the time of the Terminal Evaluation by both the Japanese

side and the Tunisian side.

oL



2-1-1

Japanese Side

1) Assignment of Experts

Chief adviser, Fishery resource management, Participatory approach/Community support,
Artificial reef/Fishery resource management, Fishery survey/Socio-economic survey, GIS,
Fishery product development, Aquaculture, Coordinator and others have been dispatched to the

Project for 84.53 Man/Months as of April 26, 2016. The detail of the input is shown in RM A-1.

2) Training in Japan and Senegal

Total number of 24 Tunisian counterparts participated in the fraining in Japan, and 15 in Senegal.

The detail of the input is shown in RM A-2.

3) Provision of Equipment

4)

2-1-

3]

1)

2)

3)

Equipment equivalent to approximately 14 million JPY was procured in Tunisia and Japan as of

April 2016, The detail of the input is shown in RM A-3.

Operational Cost
The total amount of local cperational cost are estimated approximately 81 million JPY as of

April 2016. The detail of the input is shown in RM A-4.

Tunisian Side
Tunisian counterparts
62 counterparts have been assigned to the Project at the central and regional levels. The detail of

the input is shown in RM B.

Provision of facilities/equipment
The Project office for the Japanese experts was provided at INSTM Gabes. The Tunisian side
also provided the conferences rooms of CFPP where the Project’s workshops were held, and 150

artificial reefs to target areas.
Operational costs

The Tunisian side provided approximately 200,000 USD for the Project activities including

transportation for the counterparts and logistics arrangements.
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Results of the Activities and Achievement of the Outputs

Achievement status of the each output is as follows:

OutputlCapacltyofstakeholdelsto 1mp1ementfisheuesco-m‘magemeutls cnhéii_éﬁi. ;‘ R U

Indicators

Activities and Achievement Level

la  Atcentralregional
level, official coordination
meetings for coastal fishery
resource management which
includes both government
agencies and fishing
communities are held on
regular basis from October

2015.

The indicator is not fulfilled vet in the context of the indicator’s

requirement as of the Terminal Evaluation.

At the central level, the coastal fishery resource management issues are
discussed from time to time as one of the discussion topics at the
Advisory Committee for Organizing the Fishing Activities. It is
evaluated that these discussion efforts are contributing to step-by-step
promotion of the coastal fishery resource management, though, the
current situation is not satisfying the original expectation of the Project,
which was supposed to set up the official coordination meetings cn the

coastal fishery resource management specifically.

At the regional level as well, although CRDA pays attention to the
coastal fishery resource management, the primary topics at the official
meetings such as Regional Committee meeting chaired by the governors
are related with illegal fishing and otler ad-hoc campaigns. The official

coordination bodies are not established vet.

Overall, the Project counterparts have been paying attention to the
importance on the coastal fishery resource management, however,
official coordination meetings and coordination bodies are not

developed yet both at the central and regional levels,

b Atlocal level, Local
CFRMP Committee is
established as consultation
mechanism which includes
both government agencies
and fishing communities for
selecting feasible measures

of coastal fishery resource

The indicator is fulfilled as of the Terminal Evaluation.

Local CFRMP Conunittees were established at all the seven target areas
and have functioned as consultation bodies between government
coastal fishery resource

agencies and fishing communities on

management.

Table2-1: Local CFRMP Committee establishment

management for each site for | | Gov Sfax Gabes Medenine
in—lplenlentation of CFRMP, Arca Zabbou Skhira Ghanno | Melouia Zarat Hassi Zayzis
ssa uch Jerbi
Fst. Nov Jun Nov Nov Dec Nov Nav
2013 2015 2013 2013 2013 2013 2013
9
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The basic component of the Committee is two representatives from
fishing community(ies), one representative from each governcrate
organization such as CRDA, UTAP, CFPP, INSTM, GIPP and AIPP.
The head of the Committee is a representative of fishing community.
Although some of the Committees do not have members from some
agencies such as INSTM and GIPP due to its distance between their
offices and the Committee’s location, the agencies have been providing
supports on the necessary basis, It is evaluated that the component of the
Committee members is reasonable in order to function as consuitation

and decision body for CFRMP.

le At least four kinds of
management / supporting
measures are put in place in

the Target Areas.

The indicator is fulfilled as of the Terminal Evaluation.

Through a series of discussion and workshops with relevant
stakeholders, each target site las introduced several management
measures and supporting measures as shown in the Table 2-2 and 2-3 at

the bottom of the Output 1 description.

1d  Implementation
guidelines, finalized through
field application in the
Target Areas, are approved
at the central/regional level

by the end of the Project.

A part of the indicator’s requirements is not fulfilled yet as of the

Terminal Evaluation.

The implementation guideline was elaborated by initiatives of the
counterparts in collaboration with the Japanese experts. The counterparts
including DGPA, INSTM, CRDA and all others engaged as the working
group on the guideline development. Through documentation process
and hearing events such as presentation workshops at tlwee
governorates, the guideline was finalized and approved at JCC in June
2015. As of the Terminal Evaluation, it is in the reviewing process in
order to reflect new ideas and opinions which were raised at the
guideline review/finalization workshops in February 2016, inviting
governorate administrative personnel. The guideline is expectedly to be

improved in user friendly mamner after reflection of these opinions soon.

In terms of “approval”, although the gnideline was approved at the JCC
as abovementioned, official status such as ministerial approval has not
been obtained yet. It would be necessary to upgrade the stage of
approval level in order for the guideline to be utilized not only within

the Project scope but also entire the country for the future expansion.

dor
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Overall Assessment:

Output 1 is almost achieved as of the Terminal Evaluation,

Through a series of the Project activities for development of CFRMP at target site, the capacity of
stakeholders to implement fisheries co-management is enhanced. Stakeholders including CRDA,
INSTM, GIPP, ATPP, CFPP and government officials at the central level have participated in the Project
activities from the initial stage such as selection of the pilot sites on the basis of the baseline survey until
the implementation and the monitoring stage of CFRMP, The necessary steps for CFRMP development

were reconfirmed in the elaboration process of “Implementation guideline” as well.

In spite of these positive achievement aspects, some of the indicators have not been fulfilled completely
yet. In particular, official coordination meeting bodies for coastal fishery resource management have not

been created. The setup would be a necessary step to promote further extension of CFRMP.

Table 2-2 Management measures

Governoratefsite Sfax Gabes Medenine
Zabboussa Skhira Ghannousch Metouia Zarat Hassi Jerbi Zarzis
LIntroduction  of v v v v v v
selective  {ishing May Nov Jul Mar Mar Mar
methods 2013 2015 2013 2016 2015 2016
2 Rotation of v v v
fishing grounds Jul Mar Apr
2013 2016 2016
3.Iniroduction  of ‘ v v
closed season for Mar May
fishing 2015 2014
4.Protection of v v v
critical habitat Jul Mar Mar
2013 2016 2016
S.Installation of v v v
artificial spawning Jut Mar Mar
base 2013 2016 2015
6. Use of legally v v
permitted net Nov ’ Apr
2015 2016

Note: 1) Month/year indicates the time of signing CFRMP.
2) Blank cells indicate that the measures are not applicable and/or unsuitable for the current condition at the sites. As
of the Terminal Evaluation, all the applicable measures have been already introduced at the sites respectively.

Table 2-3 Supperting measures

Governorate/Area - Sfax Gabes Medenine
Zabboussa Skhir Ghannouch Metouia Zarat Hassi Jerbi Zazis

1. Installation of 4 v By v By v v

artificial reefs May Aug DGPA Feb DGPA Jun Jul
2013 2015 2012 2016 2008 2013 2015

2. Updating of v ¥ v v v v v

fishing vessel Jan Jan Jan Jan Jan Jan Jan

registration 2015 2015 2015 2015 2015 2015 2015

11
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3 Improvement  of v v v v v v v
catch statistics Nov Nov Nov Nov Nov Nov Nov
2013 2013 2013 2013 2013 2013 2013
4.Promotion of blne - - v v . - .
crabs ' Dec Dec
2015 2015

Note; Month/year indicates the time of signing CFRMP.

“¢oastal communities. -

Indicators

Activities and Achievement Level

2a  Three study/survey
reports (i.e. reports on
fishery resources /
eco-system, fishing
operation, and
socio-economic aspects of
the coastal communities in

the regions) are elaborated.

The indicator is fulfilled as of the Terminal Evaluation.

Three types of studies regarding 1) fishery resourcesfeco-system, 2)
fishing operation, and 3) socio-economic aspects of the coastal
communities were elaborated. The reports of the studies were fully

utilized for pilot site selection.

2b  Foreach Target Area,
information collected
through Activity 2.1~2.4 is
integrated into GIS, which is

updated at least orce a year.

The indicator is fulfilled as of the Terminal Evaluation.

The first version of GIS was completed in July 2013, and then,
information on the location of artificial reefs and sea routes of fishing
activities has been updated from time {o time. Information on seaweed

bed collected by the World Bank project was also merged in the GIS.

2¢  For each pilot site,
draft CFRMP is elaborated
utilizing the GIS information
and approved by the Local
CFRMP Committee by April
2015,

The indicator is fulfilled as of the Terminal Evaluation.

The Local CFRMP Committees approved their draft CFRMPs at
Zabbousa, Ghannouch and Hassi Jerbi by March 2014, and at Zarat in
March 2015, In April 2016, Zarzis also finally reached approval of its

CFRMP, Information of GIS contributed to their elaborating works.

Overall Assessmendt:

Qutput 2 is achieved as of the Terminal Evaluation.

CFRMP for each site was formulated through effective use of GIS, registered fishing boats/owners

database, and other various studies results including socio-economic aspects.

Sas
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Oiitput 3; Tlic viability of CFIRMP is yerified in the Targef Areas..

Indicators

Activities and Achievement Level

3a Implementation  of
CERMP is monitored by the
Local CFRMP Commitiee
regularly.

The indicator is fulfilled as of the Terminal Evaluation.

CFRMP is monitored by the whole fishery communities including the
local CFRMP Committee. Fishery communities hold meetings on a

regular basis as well as brief meetings in casual mamner frequently,

3b. The CFRMPs, revised

based on the results of the

evaluation of the pilot
implementation, are
approved by the Local

CFRMP Committees by July
2015,

The indicator is fulfilled as of the Terminal Evaluation.

As for the revision works of CFRMP, the local CFRMP Committees at
Tour sites, namely, Ghannouch, Zarat, Hassi Jerbi and Zabboussa

already conducted revision works of their CFRMP' in March 2016.

The timing of their revision works were not in time for the indicator’s
deadline, thougl, the processes for revision were properly made by the

Local CFRMP Commiittees.

3¢ The revised CFRMPs for
the pilot sites as well as the
extension sirategies for the
Target Areas are officially
approved at central/regional

levels by August 2015.

A part of the indicator’s requirements is not fulfilled yet as of the

Terminal Evaluation.

The extension strategies for the larget areas were approved at the JCC

in July 2015.

The “official approval” is still under discussion regarding what kind of
approval status is necessary and is possible to obtain in relation with

the fishery law contents,

3d More than 50% of the

owners/captains  of  the

registered coastal fishing

boats, who participate in the

CFRMP, comply  with
CFRMP  throughout its
implementation without

significant negative impact
on their livelihoods in the

Target Areas,

The indicator is fulfilled as of the Terminal Evaluation.

On the basis of the interviews to fishery communities at each site, it is
judged that all the CFRMPs are well kept by the {ishery communities
without negative economic impacts and rule-breakers among the
communities. Since all the fishers are closely working at the same
fishing area, if rule-breakers come out, they are instantly recognized by
all. As abovementioned in 3a as well, on the basis of monitoring
resulls, if is evaluated that compliance status of CFRMP is promising

beyond at least 50% as the indicator requires.

Overall Assessment:

Oulput 3 is almost achieved as of the Terminai Evaluation.

The CFRMP committee at Zabboussa concluded it unnecessary to revise the CFRMP at this moment,

13
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After implementation of CFRMP for a certain period, fishery comniunities confinmed its effectiveness
and already cxperienced their revision works on the basis of internal evaluation of CFRMP.

Monitoring of the compliance status of CFRMP is also evaluated it well functioning.

Only the official status of the extension strategies is remained to be settled by the end of the Project.

2-3, Achievement of Project Purpose

o-imanagémiént of coastal fishery résoure

Indicators

Activities and Achievement Level

a, At the end of the Project,
50 % of the owners/captains
of the registered coastal
fishing boats participate in
the CFRMP for each Target
Area.

The indicator is fulfilled as of the Terminal Evaluation.
As the following Table shows, mare than 50 % of the owners/captains
of the registered coastal fishing boats participate in the CFRMP at each

site.

Table 2-3: Rate of the registered boat owners participating in CFRMP

Site Total number of the | Number of  the | Ratio
registered coastal | owners/captains who | (A/B)
fishing boats participate  in  the

CFRMP with
signature

Zabboussa 130 70 54 %

Skhira 63 32 51 %

Ghannouch 350 332 95 %

Zarat 46 25 54 %

Hassi Jerbi 50 36 72 %

Zarzis 150 120 80 %

b Regional government
agencies are able to support
management cycle
(plan/implement/evaluate/re
vise) of CFRMP according
to the implementation

guidelines.

The indicator is fulfilled as of the Terminal Evaluation.

Tt is confirmed that the regional government agencies including CRDA,
INSTM, GIPP, CFPP and others have engaged in all the processes for
CFRMP such as planning, implementation, evaluation and revision.
The counterparts of the agencies have experienced such PDCA cycle at
Ghannouch, Zarat, Hassi Jerbi and Zabboussa. The steps are accorded

with the implementation guideline.

Overall Assessment:

The Project purpose is achieved as of the Terminal Evaluation.

Through dozens of meetings/workshops by participatory approach philosoply, the Project almost

satisfactorily elaborated CFRMP at all the seven sites and completed one turn of its PDCA cycle at the

;}rb/"
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four pilot sites. Counterpart regional agencies have accumulated enough working experiences on

CFRMP, which can be applied to other areas for sustainability and extension viewpoint.

It is also confirmed that the ratio of CFRMP participating boats/boat owners exceeded 50% at each

site, whose high ratio can endorse the plan’s effectiveness.

Overall, it is evaluated that co-management of coastal fishery resources is well practiced in the target

areas.

2-4. Achievement prospect of Overall goal

Qvérallggoal::" ‘Tlliel-pl'aéticé‘ of. coighaﬁhgeingxitl"of .coastal fishery réSoﬁrées Lis extgﬁded.

thi;a_l.igiip’ut'tlie Gulf of Gab_es. e

Indicators:

a. The coastal fishery resource management plan (CFRMP) is newly implemented with reference to the
implantation guidelines at least in 15 out of 21, coastal fishing ports/landing sites throughout the Gulf
of Gabes by the end of 2020,

b. At least 70 % of the owners/captains of the registered coastal fishing boats participate in the CFRMP
at least 10 coastal fishing ports/landing sites throughout the Gulf of Gabes by the end of 2020,

Prospect:

It is evaluated possible for the Overall goal to be achieved only if the government can solve some
challenging issues. However, the achievement period might be after 2020 because the elaboration
process of CFRMP always requires a lot of time on the basis of participatory approaches. Also,
considering the transition of mind-set of people and society for these vyears, unforeseen
positive/negative events may happen at fishery communities as well. Furthermore, the number of
illegal fishing boats’ appearances has been increasing more than at the timing of the planning stage of
the Project when the Overall goa! was set. Considering these unexpected factors, some extra time

beyond 2020 to achieve the Overall goal would be necessary.

Following are the major challenging issues for achievement of the Overall goal.

*  The effectuation of CFRMP, the Implementation guidelines and the extension strategies hold a
key to the prospect of its possibility. Unless these are put into effect for enforcement, the
elaboration process of CFRMP may take longer time o make people understood its benefits.

*  Ensuring coordination functions at the central and regional levels is necessary in order to enhance
the CFRMP extension.

¢ There are communities who do not have any fishers’ groups in the target area, In such cases,

CFRMP elaboration process has to start frem the very beginning stage, then, it gives influences

on the completion timing of CFRMP,

15
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2-5. tmplementation Process of the Project

2-5-1 Communication

Since the Project has been implemented at three different governorates in addition to the ministries
located in Tunis, the Project has paid attention on sharing information among all the Project related
personnel through varjous communication devices. As an official communication event, the Project has
leld the JCC twice a year. In addition, the Project assigned “coordinators” at each CRDA and DPGA in
order to make sure of information sharing within the network at the central and regional levels

respectively.

Moreover, the Japanese experts visited monthly to Tunis to report the progresses. Owing to these
communication efforts by both the Tunisian and Japanese sides, the Project related personnel has been

sharing necessary information almost satisfactorily.

2-5-2 Monitoring

Monitoring has been conducted well enough by all the counferparts and the experts including the task
teams, which were established for promotion of field works related with CFRMP formation, composed of
various organizations’ counterparts.

Progress reports have been made by the Japanese side on an annual basis and shared with the counterparts.

These reporting also functioned as a monitoring tool of the Project’s progresses.

2-5-3 Modification of the Project design (PDM)
The Project utilized effectively the events such as Mid-Term Review and JCC for revision of the Project
design in particular of the PDM’s description and/or contents. It is evaluated that the modification process

and timing were appropriate for smooth implementation of the Project.

3. Evaluation by Five Criteria

Each criterion is evaluated using the following five rankings: “high”, “relatively high”, “moderate”,

“relatively low”, and “low™.

3-1. Relevance

Relevance of the Project is high,

3-1-1 Consistency with the policy of the government

The Economic and Social Program 2012-2016, which is regarded as the national primary policy, set 10
strategic targets. One of them is to establish trust through transparency, social responsibility and citizen
participation, and another one is to optimize an efficient wiilization of resources and the preservation of
the environment. One of the primary concepts of the Project is to manage fishery resources in efficient
manner with citizen participation. In this line, it is confirmed that the Project is consistent with the

national policy direction.
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Looking at more detailed sector policy, the Strategic goals of the Ministry of Agriculture, Hydraulic
Resources and Fishery 2015 set a vision for the development of the fishery and aquaculture sector which
entails five objectives. The first objective of the strategy is to ensure “rational exploitation of fisheries”,
In this framework, five programs are planned, namely, program 1: fighting indiscriminate fishing, 2:
satellite monitoring, 3: installation of artificial reefs, 4: review of biological rest system, and 5: coastal

fisheries and promoting participatory endeavor.

The Project activities are matched with not only the basic direction of the strategic objective, “rational
exploitation of fisheries”, but also the detailed program contents such as artificial reefs, and coastal

fisheries and promoting participatory concept.

It is evaluated that the Project is directly in the same direction in the national policy and the sectoral

strategic policy,

3-1-2 Cousistency with Japanese ODA policy/plan

The Country Assistance Policy for Tunisia sets three priority areas of assistance, one of which is to focus
on “Sustainable Industrizl Development” that is composed of several specific assistance programs, One of
the programs, namely, Program for Promotion of Regional Economy and Economic Infrastructure,
stresses the imporfance to assist in the agriculture and fishery sector of Tunisia. The program mentions
that Japan would “continue technical assistances, aiming at increasing income and stabilizing the fishery

resources”. The Project is recognized as one of the key projecis in the Program,

3-1-3 Consistency with the needs

The Project’s target area, Gulf of Gabes, is known not only as good fishing grounds but also as important
nursery grounds of fishery resources. In spite of the consecutive efforts by the government for these years
as well as the fishery communities themselves, overfishing and destruction of seagrass bed have been
caused by illegal fishing. As a result, catch of fish has dramatically decreased in the region for years. The
government, therefore, had strong needs to make effective countermeasures against this trend with the

new management concepft.

The Project, whose primary concept is “co-management fishery resource management” with participatory

approach, is in line with such government’s needs for the Gulf of Gabes.

3-1-4 Advantage of Japanese technologics

Tapan has accumulated various experiences and lessons in the field of coastal fishery resources
management not only technical aspect but also administrative mechanism and legal aspect. In particular,
the lessons from the co-management history for decades with fishery organizations and central/local

governmental administrations are one of valuable referential information to the Project.
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In addition, Japan has experienced technical cooperation projects in other countries on management of
coastal fishery resources. Lessons leamed from other projects can be also utilized for implementation of

the Project.

3-2, Effectiveness

Lffectivencss of the Project is relatively high.

3-2-1 Progress of Project purpoese and outpufs

The Project purpose, which is to “practice co-management of coastal fishery resources”, has been
progressing almost steadily until the Terminal Evaluation. Although some delays in completion of
CFRMP are observed due to difficult time on several petition issues between the government and fishery
communities, as of the Terminal Evaluation, all the seven sites have already reached signs of CFRMP and

started their operation.

Through the Project activities by engagement of the counterparts with the Japanese experts, the
counterparts experienced all the necessary steps for CFRMP practices. Output 1 as the capacity
development of the stakeholders was evaluated as mostly achieved in this line. Only the setup of the
coordination body on CFRMP at the central/regional levels was still remained as the next tackling issue.
Output 2 and 3, development of CFRMP based on various data and information, and verification process

of the feasibility of CFRMP were accomplished as expected.

Overall, it is evaluated that the Project has achieved its purpose as originally expected along with the

level of fulfillment of each Quiput.

3-2-2 Contribution factors

1) Participatory approach philosophy to fishing communities

The Project introduced the participatory approach philosophy in the development process of CFRMP.
Reflecting the lessons from the top-down approach for the past years in the country, the Project handed
over the decision process to fishers themselves and facilitated them to formulate the components of
CFRMP as their own decision. Owing to this elaborate decision process by the participatory approach, all
the CFRMPs have been supported by the majority of fishers in their communities, and followed without

creating rule-breakers until the Terminal Evaluation.

2) Public relation activities

The Project actively and cffectively utilized various public relation tools such as FM radio, local
newspapers, video, and social media including Facebook and YouTube. The public relation activities
brought three types of positive effects: firstly, the Project activities contents and outputs were informed in
the communities, which contributed to welcoming more participants in CFRMP; secondly, information on

the techniques employed by the Project was transmitted by social media, then, triggered another
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community to start copying the techniques such as artificial spawning place of cuttlefish; thirdly, a series
of public relations yielded self-consciousness and/or responsibility mind in fishing communities on their

CFRMP. It has been functioning as one of primary factors for the CFRMP to be followed until now.

3) Inputs by Tunisian side

The Tunisian side provided 150 sets of the artificial reefs to the Project’s target areas, Skhira, Ghanouch
and Zarzis, Since the original budget plan of the Project had not included the budgetary portion for new
artificial reefs, this arrangement by the Tunisian side helped a lot to go forward the formulation process of
CFRMP at these target sites.

4) Training in relation to co-management in Japan

12 Tunisian officials have participated in group frainings in Japan related to co-management of costal

fishery resources in parallel to the Project implementation, which contributed to successful outputs,

3-2-3 Inhibition factors

1) Transition period of local communities

Within the transition period of local people’s mindset after the Tunisian revolution, the Project has
sometimes faced difficulties to access the comumunities. There were local people’s frequent and strong
petitions to the government, which had not been observed before the revolution. The situation sometimes
accelerated up to a cerfain scale of demo and/or rejection of further communication with government

officials. The schedule of the Project activities was influenced by these events.

In addition, it took much time (o build mutual trust between the governmental administration and fishers’
communities. Some fishers’ conununities expressed their dissatisfaction with the law enforcement status
against illegal fishing and with the delay in boat registration etc, Such situations, although these took
place outside of the Preject scope, sometimes influenced smooth dialogues between the govermment

officials and fishers’ communities in the Project framework.

2) Suspension of Japanese experts’ dispatch

Dwe to the security concerns in relation with national elections, the Japanese experts’ dispatch was paused
in the third year of the Project period. It affected the following time line of CFRMP establishment, which
needed to keep some periods for the PDCA cycle afterwards. For this situation, owing to the sincere
catch-up efforts by the counterparts and the experts, there were no significant influences on the Project’s
outputs, though, if there had no such suspension, CFRMP may have formulated earlier and secured longer

period to monitor the effectiveness and necessary review from {he PDCA cycle viewpoint.

3-2-4 TFulfillment of important assumption
The Project has three important assumptions in order to achieve the Project purpose, namely, 1)
Large-scale natural disaster or abnormal climate do not occur, 2) Fishery resources in the Target Area do

not deecrease dramatically, and 3) Relationship between government agencies and fishery communities do
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not worsen.

As of the Terminal Evaluation, the “3) relationship between government agencies and fishery
communities” are not completely satisfied at some locations. Although the govermmental agencies kept
making efforts to improve relationships with the communities, they have faced difficult times frequently.
This relationship has been affecting smooth monitoring activities by the counterparts and the experts as

well as coordination efforts towards signing of CFRMP.

3-3. Efficiency
Efficiency of the Project is yelatively high.

3-3-1 Manpower inputs
1) Japanese manpower input
Manpower inputs from the Japanese side are evaluated appropriate in terms of the number and expertise.

The inputs are well balanced corresponding to the three types of Quiputs’ requirements.

The relatively limited assignment period of the Japanese experts in Tunisia has been well managed owing
to each expert’s supplement efforts one another and frequent communication with counterparts via e-mail,

etc., from time to time.

However, as mentioned in the inhibition factors, the experis’ dispatch was somefimes affected by the

social condition of the country.

2) Tunisian manpower input

Manpower inputs from the Tunisian side are evaluated appropriate in terms of the number and expertise.
Key persons of each organization in charge of the fishery sector have been assigned. The variety of the
participating organizations in the Project also covers wide range from pgovernment administrative
agencies such as DPGA and CRDA to research organization including INSTM, and other relevant

stakelholders.
3-3-2 Material inputs
The Project provided a variety of necessary equipment for field works and data management in the

Project activities such as GIS software, PC, and automabile from the Japanese side.

The Tunisian side also provided artificial reefs in addition to the Project’s procurement as described in the

contribution factor.

3-3-3 Training in Japan and Senegal

Visiting Japan was effective for the counterparts to observe the co-management of fishery resources in the

} .

20



case of Japan. They visited the central/regional government and fishery communities to observe the roles
and functions of fishers’ group and government administration, and how to coordinate each role and
responsibilities in collaborative manner, The Project wilized two types of counterparts training courses
this time. One of them was the project counierpart training, which is a tailor-made training program only
for the Project counterparts for approximately two weeks visit, and another is a {ishery sector program

training for two-three months. The Project effectively utilized both types of trainings.

The visit to Senegal was also very effective and gave ideas to the counterparts how to employ the
Senegalese adminisirative system and co-management mechanism into.their own work fields. It is

expected their observation of their policies and mechanism be reflected on the Tunisian case step by step.

3-3-4 Budget

Budgetary inputs from both the Japanese and Tunisian sides were almost appropriate.

3-3-5 Complementary cffects and duplication of activities
The Project effectively utilized information collected under the World Bank project at the Gulf of Gabes
into the Project’s GIS. Information by the World Bank project contributed to enriching the GIS contents.

There have been no duplicated activities by other donor agencies during the Project period.

3-3-0 Others

As noted in the inhibition factors, there were difficult times during the Project period to access
communities because of their demos, negotiations/petitions with government, etc. These unexpected
events affected occasionally holding the meetings, workshops, and resulted in signing the timing of

CFRMP at some sites,

34, Impact
Impact of the Project is relatively high.

3-4-1 Positive impact

Socio-economy aspect:

1) Income growth

Many fishers confirm their income growth and the catch of f{ish from the CFRMP sites, comparing with
before the Project implementation. They believe that this has been realized by installation of the artificial

reefs and other management measures in the CFRMP framework,

Environmental aspect:

1) Increase in the fish species

* Gulf of Gabes Marine and Coastal Resources Production Project (2006-2012)
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Many fishers also have impression on increase in the number of fish species, comparing with those

before the Project implementation,

{Reference)

The Project conducted the monitoring survey in April and May 2015 in order to see the impacts derived
from the artificial reef installation and CFRMP implementation. The target area of the survey was
Zabboussa and Hassi Jerbi. Followings are the highlights of the impacts observed from economy

viewpoint and environmental viewpoint.

(Economy aspect)

Table: Number of answers on “income growth by each fishing activity”

Decreased Less than Belween More than Total
30DT 50 and 100 DT 100 DT
Zabboussa 0 1 12 4 17
Hassi Jerbi a 6 5 8 19

Source; Monitoring survey by the Project (April/May 2015)

(Environmental aspect)

Table: Number of answers on “resurgence of species, which have not been observed for these years in the area”

Observed Not observed Do not know Total
resurgence I'CSUI'gGHCC
Zabboussa 11 4 2 17
Hassi Jerbi 18 1 0 19

Source: Monitoring survey by the Project (April/May 2015)

Technical aspect:
1) Technical dissemination 1o other fishing communities
One fishing community in Djerba, located in the Gulf of Gabes, started to copy the techniques on

artificial spawning place of cuttlefish after they learned it by Facebook.

3-4-2 Negative impact
According to the interviews of fishers at the target area, their fishing areas have been visited by more
illegal fishing boats than before the Project. The reputation that their fishing areas have rich fishery

resources owing to the Project’s intervention has been atiracting more number of illegal fishing boats.
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3-5. Sustainability
Sustainability of the Projectis moderate.

3-5-1 Policy aspect

1} Prospects of policy direction

(Positive factors)

The Tunisian national policy, the Economic and Social Program 2012-2016, and the sectoral strategic
policy such as the strategic goals of the Ministry of Agriculture, Hydraulic Resources and Fishery place
the importance on sustainable management of fishery resources by citizen participation concept. It can be
Jjudged that the government would keep the basic direction of the policy as it is regardless of the changes

of government offices and/or version of the policies.

2) Legal/regulation aspect

(Challenging factors)

Effectuation of CFRMP, the Implementation guidelines and extension strategies is one of the challenging
factors to promote CFRMP extension. It is difficndt for the current CFRMP to expect strong enforcement
of the CFRMP’s rules to fishers from external communities including illegal {ishing boats. This weak

status may make fishers to lessen interests in developing and retaining CFRMP.

3-5-2 Organizational and Technical aspect

(Positive factors)

In order to continue proper monitoring of existing CFRMPs and to extend CFRMP development in other
areas of the Gulf of Gabes, collaborative works by all the stakeholders are required in the same manner as
practiced in the Project. The counterparts have accumulated necessary experiences regarding CFRMP
formulation from initial stage such as planning to consecutive stages including implementation,
monitoring, evaluation and revision. Judging from the actual performances of the counterparts at these

phases, technical sustainability is confirmed.

{Challenging factors)

From the viewpoint of organizational aspect, the issue of available manpower is raised as one of
challenging issues in particular of technical extension for fishers. The venues for technical instructions are
not at the field but at CFPP basically because of the limited number of extension officers and their

transportation availability.

In addition, it is necessary to ensure coordination functions at both the central and regional levels for

congecutive promotion efforts of CFRMP.

3-5-3 TFinancial aspect

(Positive factors)
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The largest portion of the necessary budget for CFRMP is installation of artificial reefs. In this connection,
the Tunisian government has already started the National Program for Artificial Reef 2016-2020, which
targets the Gulf of Gabes. The program secured 2 million DT for 2016, and is preparing the budget
application as 3 million DT for the next year, 2017. This budget arrangement effort would strongly

endorse the sustainability of the CFRMP extension actions,

(Challenging factors)
Although the launch of the National Program for Artificial Reef 2016-2020 is highly evaluated, the

current budget scale is still insufficient to cover all the necessary locations at the Gulf of Gabes.
In addition, it is necessary to secure the administration budget for CFRMP extension activities.

4, Recommendations

4-1, Until the end of cooperation period

(1) Effectuation of CFRMP, Implementation guidelines and Extension strategies

The CFRMP, Implementation guidelines and Extension strategies have been approved by the JCC.
However, the indicators for the Quiputs 1 and 3 require “(official) approval” of these at the central and
regional levels, Taking into account necessity of coherency with the existing laws and regulations in
Tunisia, it is recommended that the Tunisian government consider possible ways to put them into effect

within (he Tunisian legal framework.

(2) LEnsuring coordination functions for costal fishery resource management

At the moment of Terminal Evaluation, official mechanisms of coastal fishery resource management have
not been established at the central or regional level as per Activity 1-2, which was reminded at the time of
Mid-term Review. For the promotion of co-management of fisheries resources, it is important ensure such
functions both at the central and regional levels, However, it should not necessarily mean establishing
new bodies for ceordination but it should suffice if the government makes it clear that any of the existing

councils, commiltees or other entitics takes the responsibility for the coordination.

(3) Lffective public relations

The Project has undertaken public relations activities through radio, TV, newspapers, SNS, producing
calendars and other materials as well as organizing events etc. These activities are effective for
dissemination of the idea of the co-management of coastal fishery resources. The Team recommends, as
indicated in the CFRMP Implementation guidelines, that CRDA and CFPP centinue taking the initiative

to do these public relations activities.
(4) Lnsuring scli-reliance and sustainability

As the cooperation period is to be expired in five months, special considerations for financial, operational

and mental self-reliance should be paid for the sake of sustainable co-management of coastal fishery

N
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resources. Both of the Japanese experts and the Tunisian relevant officials need to see to it that actions are
taken on the Tunisian initiative at the central, regional and local levels for accomplishment of the Overall

goal.

4-2, After the end of cooperation period

(1) Sense of participatory approach to be depended even further

As described in the CFRMP Implementation guidelines, the parlicipatory approach is the basis of
co-management of coastal fishery resource management. Upon planning any activities for CFRMP, both
of all the levels of the government and commumitics should share common goals and responsibility for
achieving the goals. For that, they need to keep and strengthen further co-working, close communication

and mutual respect.

(2) Ensuring continued exccution of CFRMP

While the Team emphasizes the need for ensuring the ceniral and regional coordination functions, it
recommends that CRDA be playing a core role to implement the CFRMP in cooperation with CEFPP,
GIPP, INSTM and APIP at the local level. This is necessary to ensure continuation of actual activities to
maintain and extend activities on CFRMP and therefore CRDA should be clearly mandated to take the

leading role.

(3) Exchange between communities to spread good practices

The progress and achievements in cach target area indeed defer from each other owing to the
characteristics of the community, topography, fishery resources and other factors. However, the seven
target arcas could provide hints fo the rest of the Gulf communities due to the wide variety of different
experiences. For this reason, sharing good practices is considered effective to promote expansion of
CFRMP. In this regard, CRDA and CFPP are expected to facilitate the exchange, As well, public

relations would be effective for sharing good practices between different sites.

(4) Sufficient human resources to be allocated

The shortage of manpower at the regional and local levels is serious, especially at the CFPPs. It is clear
that CEPP is expected to function for effective implementation of CFRMP at the regional and local levels,
Recognizing that the extension function was newly added to the CFPPs, gradual but steady personnel

reinforcement of the CFPPs is necessary.

(5) Countermesasures against illegal fishing to be strengthened

Illegal fishing is the most serious problem and countermeasures against them are accordingly a pressing
need of the coastal fishers in the Gulf of Gabes, It has been observed that community participation in the
co-management of coastal fishery resources is more active where there is effective support from the
government in protecting the sites from illegal fishing boats, So, it can be concluded that effective

governmental countermeasures against illegal fishing are a prerequisite to co-management and therefore

P
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that particularly implementation of the National Program for Artificial Reef 2016-2020 is absolutely

essential for further expansion of CFRMP.

(6) Supporting all forms of professional organizations in strengthening the technical and financial
capacities

In general, many GDAPs and associations have been found to be facing technical and financial challenges

due to their limited capacity. In order to smoothly promote co-managenient activities of fishers through

professional organizations, their financial basis should be strengthened. For that, in the mid/long-term, it

is desirable that the government possibly consider reinforcing technical capacities of professional

organizations and review the legal framework to maybe allow them to do wider profitable activities.

5. Conclusion

As shown in this report, the Project purpose and outputs are likely to be achieved by the end of the

cooperation period. The remarkable achievements are particularly following;

¢ CFRMP has been created;

¢ Relevant techniques for co-management of coastal fishery resources in line with the CFRMP have
been infroduced in practice in pilot sites; and

©  Capacity of the stakeholders has been greatly improved.

However, in order for sustainability, there are remaining tasks to be undertaken toward the end of the

cooperation period, which especially include ensuring coordination mechanisms and effectiveness of the

CFRMP, the implementation guidelines and the extension sirategies at the central and regional levels,

These will further help the rest of the Gulf of Gabes and the other parts of the entire coastline adopt the

co-management of coastal fishery resources.

Tor effective coastat fishery resource management, the governmental administration needs better
knowledge of the local realities and practices and local communities need fechnology, enforcement of
laws and regulations and large investment. Therefore, cooperation between the governmental
administration and local communities based vpon mutual trust and respect is indispensable, In addition,
the cooperation is effective not only in coastal fishery resource management but alse in coping with a
wide range of issues arising in the communities. Neither the governmental administration nor the
community alone could solve problems since one single countermeasure is not sufficient due to multiple
factors causing problems. Recently for example, the rapidly increasing blue crabs are one of the
headaches of the Gabes fishers, This could be also tackled by effective cooperation between all the

relevant stakeholders.
Finally, the Team would express full respect and appreciation for the strong efforts made by the Japanese

experts, (he all levels of the officials of the Tunisian government and the community members of the Gulf

of Gabes for sustainable development of the coastal fishery communities.
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mn:mx Modified PDM (PDM Version 3)

Activities

1.1 Strengthen technical capabilities of government agency to use management measures and

2.2
2.3
2.4
25

2.6
2.7
3.1
3.2
3.3
3.4

35

supporting measures through fraining etc.

Establish official mechanism of coastal fishery resource management at the central and
regional levels

Raise awareness of fishing communities on coastal fishery resource management

Strengthen mechanism to facilitate coordination of management activities among fishing
communities

Develop implementation guidelines on CFRMP for the regional government agencies

Collect refliable fishery siatistical data through critical review and improvement of the stafistical
data collection system

Gather ecological and biological information relating to fishery resources

Gather inforrmation on fishing aperations from fishers

Assess socio-economic conditions of fishing communities through socio-ecenomic survey
Integrate all the information cbtained into a GIS platform and assess the current status of
fishery resources, fishing operation and livelihoods of fishers

Select site(s) {or targst fishery) for pilot implementation of the draft CFRMP for each Target
Area

Formulate drait CFRMP based on the reliable information for each pilot site

Implement the draft CFRMPs on pilot basis and monitor the activities/impact

Evaluate and revise the draft CFRMPs for the pilot sites

Develop extension strategies for the Target Areas

Submit the revised CFRMPs and extension strategies for official adoption at central/regional
level

Implement the revised CFRMPs at the pilot sites

3.6 Extend the CFRMPs in the Target Areas, using the implementation guidelines

Inputs
Japanese Side

1. Expert

- Chief advisor / Fishery
resource management
+ Fishery survey! GIS
Socio-economic survey
+ Panticipatory approach/
Community support
Arlificial reef
Aquaculiure
Fishery product development
* Coordinator

* Others
2. Training in Japan

1sl~3rd year: 4-6 gersaons
fyear

3 Training in overseas
country

4, Equipment provision
Vehicles, analyical/GIS

software, Survey devices
(e.g. data logger) and others.

Tunisian Side

1. Perscnnel

(1} Cenlral level
DGPA, INSTM, AVFA,

UTAP, CTA, APIP, GIPP

(2) Regional [evel
CRDA (Division of
Fisheries of Sfax and
Medning, District of
Fisheries of Gabes)
INSTM of Gabes and
Sfax
CFPPs of Sfax, Gabes
and Zarzis {AVFA)

GIPP represented by the

chief of fishing port
UTAP represented by
the regional bureau
(Syndicat de la peche
cotiere)

2. Provision of Office
{desk, chair, elc)

Office space

3. Cost for project
management

Maintenance cost of lhe
facilities and utilities
Counterparts cperalion
cost Other necessary
costs

Main counterpart personnal
remains working at the
same instilulions

Nao radiczl political change
plunges

Pre
~Condition

Fishing communities of Lhe
Targel Areas recognize
importance cf fishery
resource management

%
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Annex3 Latest Plan of Operations {PO1}

e Scheduls as par TPO attached o RYD i Geganisme ist year 2nd year 3rd year 4th year _
Latest schedule as per the PO ( Oct 2013} | i 3012 5013 5014 5015 2016
Pri t pla i L
. ogress/eurrent plan j [N J[FIAM [ Ao FIMAM I A SOOI M AR S Al S oMo S FIMAIM I J[ATS]
i} Collect reliable fishery statislical cata through critical review and improvement of the . [ _ ; 7 7 ] i |
Activity 2-1 statistical data collection syslem DGPA _
Activily 2-1-1 Improve the capacity to collect catching data b _
Activity 2-1-2 Imprave the transfer method of ezlching data.
Activity 2-1-3 Improve the fisheres informaticn data base mmNEN
Activity 2-2 Gather ecological and bislogical informalion relating to fishery resources INSTM b _ | | |
Activity 2-3 Gather information on fishing operations from fishers INSTM WL _._ shuen |
Activity 2-4 Assess sodio-ecanomic conditions of fishing communities through socic-economic survey  JINSTM " ._ i f i : | " _
Integrate all the informaticn obtained ima a GIS platfosm and assess the current status of __zm._..,.___ I |
Aclity 25 fishery resowces, fishing operation and liveliicods of fishers DGPA wapaj ._. =1, vt e o 11
e L L I
- Selsct site(s) (ortarget fishery) for pilot implementation of the draft CFRMP for each - GHN | ) LR | i 11
Aclivity 2-6 Target Area DGPA - ol :ua:m. i
. [ _
1 ] |
) INSTM _ ZAB
L Activity 2-7 Farmulate drait CFRIMP basad on the reliable information for each pilot site. DGPA ' GHN
ZRT |
i HAS |
CFRMP) is verified inthe |, 1
Activity 3-1 Imglement the draft CFRMPs on pilot basis and manitor Lhe activitiesfimpact. DGPA |
Activity 3-1-1 Implement and manitar the dreft CFRMPs by the Local CFRM Committees DGPA ; -
Activity 3-1-2 Conduct undenwvater moniloring INSTM | s
— L =1
Activity 3-2 Evaluate and revise the draft CFRMPs for Lhe pilol sites. DGPA : T |
| —
Activity 3-2-1 Upcate the fisheries data l_ el o
[ [ T
Activity 3-2-2 Update the GIS dala _ meagugu
7 R
Activity 3-2-3 Evaluate and revise the drzft CFRMP with the results of survey data taken from | ZAB
fishermen. GHN
(Activity 3-3 Develop extension strategies for the Target Areas _ 7 _
| J
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Annex 3 Schedule of the Terminal Evaluation

Date Japanese Side Tunisian Side

6-Apr Wed {1050 (Mr. Totsukawa) Arrive in Tunis

1000 Introduction meeting at DGPA
7-Apr Thu (1030 Meeting between Mr. Totsukawa and Tunisian evaluation members
1300 Meeting with experts

<Information Collection & Analysis by Mr.
8-Apr Fri |Totsukawa>
Hearing at DGPA 09h30

9-Apr Sat |Tunis =Gabes

10-Apr Sun

0830 Hearing at Project office (INSTM Gabes) from
Tunisian officials of Governorate Gabes; CRDA, CFPP,
INSTM, APIP, GIPP etc.

1430: Hearing at Project office (INSTM Gabes) from
Tunisian officials of Governorate Sfax; CRDA, CFPP,
INSTM, APIP, GIPP efc.

11-Apr { Mon

1000 Hearing at Project office (INSTM Gabes) for the
counterparts of Gouvernate Medenine; CRDA, CFPP,
APIP, GIPP etc.

1530 Field Survey and Hearing (Ghannouche)

12-Apr | Tue

0830 Field Survey and Hearing (Hachichina)

1100 Field Survey and Hearing (Skhira-Bousaide)
PM Documentation (Hearing for the counterparts, if
necessary)

13-Apr | Wed

1000 Field Survey and Hearing {Zarzis)

14-Apr Thu 1430 Field Survey and Hearing (Hassi Jerbi)

10:00: Field Survey and Hearing (Zarat)

15-Apr Fri PM: Documentation (Meeting with experts, if necessary)

16-Apr Sat

17-Apr Sun_[(Arrival of Mr. Tanaka and Mr. Katano in Tunis)

(Mr. Totsukawa) Documentation
{Mr. Tanaka and Mr. Katano)
18-Apr | Mon (0830 Courtesy Call at DGPA
1100 Visit to INSTM Salambo

Tunis »Gabes

1100 Fishers group and C/P Hearing at Hachichina of Sfax (Bureau of CRDA)

18-Apr | Tue 1430 Fishers group and C/P Hearing at Skhira of Sfax (Culture center or Port of Skhira)
20-Aor | Wed 1000 Fishers group and C/P Hearing at Zarat of Gabes (Culture center or Port of Zarat)

P 1500 Fishers group and C/P Hearing at Ghannouch of Gabes (Bureau of GDAP)
o1-Aor | Thu 1000 Fishers group and C/P Hearing at Zarzis of Medenin (CFPP Zarzis)

P 1400: Fishers group and C/P Hearing at Hassi Jerbi of Medenin (Café)
22-Aor Fri 0900 Team Meeting on the Evaluation Outline

AP (Tunisian Side) Gabes =» Tunis
23-Apr Sat (Japanese §ide) Gabes = Tunis
Documentation

24-Apr Sun

25-Apr | Mon [1000 Discussion and Finalization of the Joint Terminal Evaluation Report

26-Apr | Tue |1000 Signing Joint Terminal Evaluation Report

1000 JCC

27-Apr | Wed 1855 (Mr. Tanaka) Leave Tunis

28-Apr | Thu |1605 {Mr. Katano and Mr. Totsukawa} Leave Tunis




RM Al Record of Japanese Side Inputs

A-1. Dispatch of Japanese Experts (12 persons in total)

. Responsible PDM

Field Name " Period of Dispatch NSt
ok - ctivities
1. | Chief Adviser Mr, Toru Fujiki 400(13.33M/M) 1-1,1-2,2-6,
- 3-1,3-2,3-3,3-4,3-5
2. | Fishery Resource Mr. Hitonori Nanao 704(23.47M/M) 1-1,1-3,2-6,
Management 1 ’ 3-1,3-2,3-3,3-4.3-5
3. { Participatory Mr. Masaya Goto 285(9.50M/M) 1-1,1-3,1-4
Approach/Community
Support 1
4. | Artificial Reef/ Mr. Masashi Sato 313(10.43M/M) 1-1,1-3,2-6,3-1,
Fishery Resource 3-2,3-3,3-4,3-5
Management 2
3. | Fishery Survey/ Mr. Satoshi Nagashima 90(3.00M/M) 2-2,2.3,2-4
Socio-Economic Survey
6. | GIS Mr. Tatsuyuki Sagawa 155(5.17M/M) 2-5
7. | Fishery Product Mr, Yoshiharu Asato 30(1.00M/M) 1-1
Development
8. | Aguaculture Mr, Takashi Kitagawa 75(2.50M/M) 1-1
9. | Coordinator 1/ Ms. Maki Saeki 45(1.50M/M) 2-4
Socio-Economic Survey
10.1 Coordinator 2/ Mr. Masanori Nakamura 180(6.00M/M) 1-3
Extension Of Fisheries
Resources Management
11. | Marine Product Mz, Yoshikazu Ogino 199(6.63M/M) 1-1,2-1
Cireulation Survey /
Fisheries Statistical
System
12.| Monitoring Survey/ Mr, Yosuke Kamada 60(2.00M/M) 2-4
Socio-Economic Survey
Total 2,336(84.53M/M)

A-2. Listof Tunisian Personnel Trained in Japan (24 persons in total)
tainable Devel t of Fishi
. « | Chief of Skhira Fishery 57days Sus amab. e eve-apmient o1 Fishing .
1. | Mr, Ali Ben Ayed Division / Sfox CRDA Mar-Apr.2013 Communities for Francophone Countries
. 15101 X - .
P of West and Central Africa (Group)
Principal Engineer /
Ms. Jawhara _mmpa ngm-e °r 60days Coastal Fisheries Management (B)
2| Chatbani Fishery Amondissement |, \ Dec2013 (Group)
Gabes CRDA s P
X M. Sem Pf'incipal I.En.g‘ineerf S7days Sustainab‘le‘: Development of Fishing .
3. Dabbouni” Fishery Division Mar.Apr. 2014 Conununities for Francophone Countiies
Medenine CRDA o2 of West and Central Africa (Group)
Mr. S’Hel Abdel Director of Fishery 14days N
4. Magid"™ Promotion / DGPA Jul. 2014 Coastal Fisheries Management
. Mr. Cnwani Chief of Fishery Division | 14days
5. + Coastal Fisheries M
Youcef / CRDA Medenine Jul. 2014 oastal Fisheries Management
Principaj Engineer of
Ms. Hayouni Preservation of Resources | 23days
6' L1 - rti i f
Dhekra Directorate Nov.2014 Artificizl Ree
/ DGPA
Mr. Najai Pf‘incipa] I.Srfg'inecr/‘ 23days .
7. Mourad™ Fishery Division Nov. 2014 Artificial Reef
oura Medenine CRDA o
8. | Mr, Amine Vulgarization Coordinator | 21days Extension for Fisheries Management

G




RM A Record of Japanese Side Inputs

Sfax CFPP

CRDA Sfax

Chibili" Jan.-Peb. 2015
9 Mr. Ghoudi Vulgarization Coordinator | 21days Extension for Fisheries Management
. . v n for F G
| Mounir Gabes CFPP Jan.-Feb. 2015 xiensio sheries Managemen
Mr. Aboujihed Vulgarization Coordinator | 21days
10. . :tension for Fisherj
Ben Youssef Zarzis CFPP Jan.-Feb. 2015 Extension for Fisheries Management
o . Développement Durable des
& /
1 Mr. Ahmed :;Empa;frzi?;;;mem 46days Communautés de Péche .
" | Ghorbel™ oy Mar.-Apr.2015 pour les Pays Francophones d’Aftique
Gabes CRDA
Centrale et de |'Ouest
Développement Durable des
. - 46days Communautés de Péche
. . Sassi Al DF 3l
12. | Mr. Sassi Alaya GDP Ghumowh Mar-Apr.2015 pour les Pays Francophones d*Afrique
Centrale et de I'Quest
Renseignements Généraux
13 Mr. Moutice Principal  Engineer /| 18days . sur le Programme de Formation pour les
' | Gharsi® Jul.-Aug 2015 Jounes Leaders 2015(Afrique / Pays

Francophones)

14. | Mr. Rafik Nouaili®

Sous-Directenr de la
Direction de la Promotion
de la Péche

60days
Jul.-8ep.2015

La Candidature aux Bonnes Pratiques de
La Co-Gestion de la Péche Cétigre (B)

Assistant Director,
Direction of Fisheries
Resources Conservation,

Mr. Hamadi General Direction of | 23days .
15, Mejri" Fisheries and Nov.%(ll 5 Coastal Fisherics Management
Aquaculture, Ministry of
Agriculture, Hydraulic
Resources and Fishery
Technician (Garde
Peche), Fishing
Management
Representative and
Mr. Mohamed Fish’ing Port of .Slfhira., 23days o
16. e Regional Commissioner Coastal Fisheries Management
Ben Ayde , Nov.2015
for Agricultural
Development Sfax,
Ministry of Agriculture,
Hydraulic Resources and
Fishery
Services Chief, Fishery
. and Aquaculture
17. gii;??hm] Division, Tunisian ;3:\3;] 5 Coastal Fisheries Management
Agriculture and Fishery ’
Union
) ) Assistant  of Higher "
1 18. ]:;I HT;?:I:I“ Ben Agricultural Education, ;Ji&;’; 15 Artificial Reef Monitoring
) INSTM Sfax '
19. | Mr. Hasan Taba™ | Diver, INSTM Gabes 23days Artificial Reef Monitoring
Dec.2013
L Researcher, Marine "
20. ELE}@ Living Resources, f:f?’;:b 2016 GIS
INSTM GABES T
21 Ms. Shebil Computer Programmer, 23days IS
" | Rim Direction of Jan.-Feh.2016

b,




@ Record of Japanese Side Inputs

Exploitation, DGPA

Principal Engineer /

2 Ms. Asma Fishery Division 105 days Coastal Fishing Technique
" [ Bounouh® ry Mar.-Jun. 2016 for Sustainable Resource Use
Medening CRDA :
Ms, Imen Mseddi® | Principal Engineer of
- Fir;hcrp - Ifmm ;’ 60 days La Planification du Développement
) Y Mar.-May. 2016 Durable des Communautés de Péche (C)
DGPA
Mr, Mohamed Principal Engineer /
. .. Y 60 days La Planification du Développement
24| A g :
H:'ff'e Ben El E‘f:hm Division /CRDA | \far May. 2016 | Durable des Communautés de Péche (C)
ji X

*: Group Training (General fishery sector training program)

*: Counterparts Training (Tailor-made training program for the Project)

b 4




@ Record of Japanese Side Inputs
Equipment Provided by Japan (as of Apr. 2016)

A-3. Equipment Provided by Japanese Side

(1) List of

2 JPY 13 Project Qilce: ClA
Enojecior 1 JPY A THWEHTID Peeject Offce | Projectteam cl A
GRS Logar with ARKHA 2] 29,000 weanoo JPYSa0agfkasu PrujectOfice | MSTMGabes JCA ameemz | ¢ (B
Di2al camera wit Otympus 1 V4,400 ¥44,400] JPY 48 AnofTe-aze Fraject Ofice | WSTMGabes oA a2 [ C | A 3 1 1328
Video camera Canon 1 4,180 ¥44,150] P 24,130[ 100018 Praject Ofice | Prokectlesm Jica wme2m2 [ B | A 1 i 1442
et seanar Epson 4 w1100 16,300 P 16,100 _ Project Ofice | Profecticam JicA 3008202 | B | A 1 1126
PG sereen i 1 550.000 558,000 JPY 35,846 123 1l Projeci Office | Projedt beam Jica ahaeniz | A | A 1 1-1.2-1
A maching ?352 1 230,400 230.400] JPY 14, 774106 FrojectOffica | Profest leam L JIGA TN |4 | A 1 1 i1
PCsereen [T B 25270 565.440 JPY 36 ProjeetOffice | Projeed team SCA aenozo2 | A | A F 21424
2012] 10 [PC seceen Le 1 251850 251.850) JEY 15,156(E2011H ProjectOlfice | Project team Jica ofeiz | A | A 1 ] -]
2012| 111 |Exemal HD Disqua dur exieme 1 135,400 155,400 JPY 0,565 L0500 DGPA S HEL Magid acA canenz | A 4 A 1 i 1113
2012| 112 |Postable PG Fufitsu 2 40,000 1,B80.000| JPY 120,556 [MH531 DOGEPA, PJ ofica JCA iz | AL A 3 2 1-1,13
2012] 112 |Dasktop PC “|oea 1 1060600 1080000 JPY B1.974\DPTIPLEX 390 DEPA SR A2 F A | A 1 i 2222
2012} 114 {Deskiop PC [ 1 191,000 1,990,000 JPY 122, LAZ305x Frojecl Cfece: JEA Local ez [ A | A i 4| 32425
2012| 1-15 |Safely box ERMUEr Mand s 1 BET.000 SE7.000) J2Y 36,360 31 clé . Projecl Clice JICA Looal Ddzemz | A [ A 1 1| 2528
02| 118 |Projector screen PSDB-112 1 201,844 2001544 JPY 12,950(37505 Project Olfce Jica Lecal 4202 [ C | A 1 1| 4+1.1-3,1-4
202 | 17 |Spesker syslom Genius 1 174389 174369 JPY 11,183 5W-5,5 3000 Project Ofica Jica Lecal zeoiz [c | A i 1] 1-1,1-3,1¢
2012 | 118 |Refrigerator Samsung 1 807,458 297452 JPY 57,551 [RTIPGKPN Profect Qffice Projec team =Y Lecal 12Hermz | A A 4 1 11
- j2012) 149 =] [ Shereded a 120,090 350.000] JPY 23,085 Projecl Offico Projeciteam A Loposl AlA |3 3| 11,143
2012] 120 [Cepy maching Cenon 1 15080, 260 190504000  JPY1 Project Ofice | Projectteam JEA Local BN A | A 1 1l 11,13
2012 121 @S soll lAre 1 £550.400 6450400 JBY 439.255]Arc View Licanse G Project Office | Gnalen Haje] =y Local 203 i ¢ | A 1 il 25
2092| 2 [UPS WFOSEC 2 118,000 236,000 SPY 15,1330 Projecl Office | Project taam JIoA Locz| VTSRS | A | A 2! 2 225
2012 | 23 [Padecion Epsan 1 Ta4.000 784,000 JPY 50,275 CGPA SHEL Magid SICA Local 2ameeMI | B | B 1 1| 1-1.4-3
2012| 124 |Seanner Canon 1 ao| 250000 JPY 16,031 D5PA SHEL Lagid JIGA Local Al A i i 143
2012| 135 [Digital esmera Canon 4 230600 1,138.400] PV 73,002|PowesShol A2500 Praject Office wi.n.%n_,nu...: JicA Local 2mezm3 | B | A . 4 1
2012] 125 |GiS 5o ARC 1 asn.a00 6.850.400 IPY 430.995|Deskiop Basie Project Oifice | Chaden Hajej i Lacat oMY | © | A 1 i 25
2012| 127 [DeskopPe It | 31250 n.ﬁmﬂ IPY 187,571 |HP 6008 T Project Oice | "nn oy | diCA Local | eanaona [ A [ A d | o=
2012| 329 |Pick up Track, Hylae |TovoTa 1 2450000)  2.450,000]  JPY 2,450,000} KUN2SL-PAMDHE-A Projsel Offiea |  Profist keam JCA Lacal Al A 1 1 -
|2012] 329 |4WD Palera MITSUBISH 1 3,500,000 3,500,000 JPY 3,500,000 VOS5 WLRKFL. Project Offce | Profect team JICA Local A [ A 1 1 -
2013] 2+ |Daaical [ 3 ¥B2,100 JPY 62,100{CDGT-520F'S 503 Vourad zouari | JIGA Tigan | 0802033 | B | A 1
2013| 2! |Refzstometer ) ARAGO 1 #11,300) JPY 11,300(MASTER-SMEM Project Office | B4STM Gabes JicA Jagan 3(c | A 1 iR
2013] 22 balance CHAUS 1 28,300 JEY 38300 [v2000 Project Office | B4STM Gabes JCA Japan o203 [ c | A : i 14
2013] 24_|Fish fnders HOMDEX 1 w2s5000)  JPY. [HE-820 Project Otfica | INSTM Gabes NCA wpan | oacazor3 [c [ 8 i ] 2634
2093} 25 |Deep trekker MATSL ' 945,000 JPY 945,000 DTG2 Profect Othce | RSTM Gabes JEA Japan oagenis (e B 1 | 2632
2013| 24 Divingtank nitroi 2 533,100 _.mauh_ JPY 120,315 25308, 101 Project Dffice | MNSTM Gabes JCA Local s | e | a 3 2 2633
2013| 27 Jwarkstation PG DELL 1 20628.400 2628400 JPY 183,551 Procsion 11650 Sroject Otice | Gwilen Haje) JCA Local wmwnensic | A 1 il 25
2013| 20 |Gis sot ARG 2 smsooe|  13,250009 JPV 883, Analyst Concurrenl Projeci Ohice | rwilen Hale) oA Local wnems i e | A il a 25
23| 28 [senerPC el 1 GE0.400 8,680,400 JPY 556,546|M.350 P GenB Project Cltce |~ pBPA JICA Lozl wnens e | A 1 i} 245
=
2012 210 |ups INFOSEC 5 18000 £90.000} JPY 37,634 S00UVA, Profect Oice e Gahas, Jioa Lesael REAR LT Y A 5 s 24
2012} 201 Jups INFosEC 2 23,000 472,000 JFY 30,267 1000WA Project Ofice_| [STMGabes Jea, Local wien [ A A 2 al 25
2013} 212 |Podabiz PG " e 4 2397000)  JPY153712|MSRRON 3521 WSTM Pofica| S°2nem it | s Local | D4i220is | A | A g1z
2013| 213 [Diving lank BELICHAT 4 14221439 JEY 71,953(28, 18 Projest Ofce | NSTMGabes JiA Lacal R ic | A 1 1] 2631
2013| 214 [Degial salinometer Sata 4 WAE 500, JPY 48,500] Y3154 Project Officn | MSTMGabes JA Japan wsens Lo | A 1 il_ 2631
2013 25 [Deplh sounder Hiwdda alec. 4 %28 000) S 28,000]PE . Pecjecl Offica | ISTM Gabes: JIGA Japan weed || A 1 12851
2013| 245 |Video camera e S177,5008 JPY 17TEDGE EX 270 Prciect Offica G, JiGA Japan w20t (B A 13,14
4 | Zard LIHSTW Gabes 4 4|
2013| 217 |BS Jacket " |B=UcHAT 2! 2,600.000) JPY 185, Proiect Olfce | mSTMGabes JCA Local amse o | a 3] 2 25341
2013] 218 |65 son : ARC ' 8,118 440} Jp san482lcencurent Project Offica | Ghaden Hajsi JiCA Local Ererd = 1 T
2014| 31 [Thanmo & DO meter CENTRAL KAGAKU L 104,00 %fa.ua_nnwu Project Offce { WSTM Gabes JCA Japan 1mosems | A | A 1 i 2634
2014] 32 lhAcoes 2013 Mcrosof. 4 T7.53¢) JPY 77,536 (Frangals, téiechanmer CRDA v_on.:,,.m_."ﬂ,.si JiCA Local WIS | A | A 1 iz
- fargis




RMA| Record of Japanese Side Inputs

A-3. (2) Aunual Provision of Equipment (as of Apr. 2016)

Iniemational JPY 923,700  JPY 1,567.800|  JPY 04,000 PYO|  JPY 2,505,500
Procurement .

Local Procurement JPY 9,085,700, JPY 2,880,100 JPY 77,500 JPY 0 JPY 12,023,300
Total JPY 9,989,400 JPY 4,447 900 JPY 181,500 JPY 0 JPY 14,618,800

Unit = Japanese Yen

A-4.  Disbursement of Local Activity Cost (as of Apr. 2016)

o

===

(Tunisia Dinar)

Total in Local Currency

323,000

487,000 283,000 355,000

1,448,000

Dinar= 53953 Yen)

Total in Japanese Yen (1

18,084,000

27,260,000 15,659,000 | 19,902,000

81,105,000

*Budget for 1%, 2" and 3" are Executed budget

*JFY= Japanese Fiscal Year



Record of Tunisian Side Inputs

List of Tunisian Personnel

(1) Management Personnel (6 persons in total)

(Field Liaison, Sfax)

Mr. Ziedi Moncef

Division / CRDA Sfax

Oct.2012-present

Position in the Pbsiﬂqn / Project Assignment Remarks
) Name . .
Project e Organization Period .

Project Direct . eral Director / e C

roject Lirector Mr. Mrabet Ridha General Director Apr.2016-present Member of JC

DGPA .

Project M

roIeot VIEAgEr Mr. S’Hel Abdel | Director of Fishery Member of JCC
{Central, Fishery . , Oct.2012-present

- Magid Promotion

Administration)
Project Manager Mr. Missaoui General Director / Sep.2014-present Member of JCC
(Research) Hechmi INSTM p-LIp
Project Coordinator Chief of Fishery Member of JICC

Project Coordinator Chief of Fishery Member of JCC
{Field Liaison, Gab&s) | Mr. Sdiri Fathi Arrondissement / Oct.2012-present
CRDA Gabés ]
Project Coordinat Chief of Fi | M £
T?JE ‘cfnr inator Mr. M.Chiheb El _1' 'of ishery | ember of JCC
(Field Liaison, Hafi Division / CRDA Jul.2015-present |
Medenine) Medenine |
(2) Project Personnel at Central Level (13 persons in totaf)
Project Assi ¢l ark
Name Position /Organization roject s‘s gnment R eva.n_t ?DM Remarks
_ . Period Activities
1. | Mr. Mehrez Besta Exploitation Director / DGPA Qct.2012-present 2-1
2 ) Fishery and  Aquaculture | Oct.2012-présent 1-3
Mr., Foued Hachani Engineer /UTAP
3. Principal Engineer on | Aug, 2013-présent 2-6
o i f R
Ms. Hayouni Dhelaa lljcscrvatlon ¢ esourees
Directorate
/ DGPA
4. | Mr. Skander Ben Researcher / Tunis INSTM Oct.2012-present 2-1
Salem (La Goulette)
5. | Mr. Ghozzi Lotfi Director of Vulgarization and | Oc¢t.2012-present 1-4
Professional Training on
Fishery Agency / AVFA .
6. | Ms. Gharbi Zovari Assistant Director of Product Qct.2012-present 3-2-1
Sonia Quality And Promotion/ GIPP
7. i | Di ¥ 22012~ -2-
7 Ms. Belkahia Rakia Assistant Director of QOct.2012-present 3-2-3
Aquaculiure/ DGPA
- - . ERE
8. Mr. Nouaili Rafik ChlEfD.Eupartment of Fishery 2013-present 1-1-2, 1-1-3
Promotion / DGPA
9. | Ms. Imen Mseddi Principal Engineer of Fishery 2013-present 1-1-2, 1-1-3 Currently
Promotion / DGPA in training |
abroad
1 i w 1 o "- " - _9 - -
10. Ms. Ben Amer Aicha Prmmpf—ll Engineer of Fishery 2013-present 1-1-2, 1-1-3
| Promotion / DGPA
11, Assistant Director, On 2015-present 2.6
Mr Hamadi Mejri Preservation of Resources
Directorate / DGPA
9 . " " =B 3. =32
12 Ms. Chebil Rim C?n1pf1te1 Progtam.me_l, 2015-present 3-3-1, 3-3-2,
Direction of Exploitation, 3-3-3,2-5




Record of Tunisian Side Inputs

Name Position /Organization Project As.s:gnment Releva’n.t .PDM Remnrks
I Period Activities
DGPA
13. Computer Engineer on 2015-present 2-5
Mr. Wissem Bouzid Preservation of Resources
Directorate / DGPA
(3) Project Personnel at Regional Level (31 persons in total)
ject Assip t | R .
Name Position /Organization Projec 5‘51gnm¢m elewfn‘t ?DM Remarks
_ Period Activities
1. Oct.2012-present 2.3, 2-5, 2-6,
Mr. Ghilen Hajej Center Chief/ INSTM Gabés 3-3-1,3-3-2,
3-3-3
2. Ms. Ayda Sey Assistant Pis}mries Sciences / Apr.2015- present 2-2,3-1,3-5
INSTM Gabés
3. i lodiversi -Oet. 2.2
Mr. Bradei Researf:h Director / Biodiversity | -Oct.2013
. . af Marine Vertebrates INSM
Nejmeddine
Sfax
4. | Mr. Jarboui Mohamed | Chef Centre/ INSTM Sfax ~Qct.2013 2-2
QOthman
Mr. Mourad Zouari Center Director / CTA Monastir | -Oct.2014 3-2-3
Mr. Adel Daoud Chief Department / GIPP Sfax Oct.2013-present 3-2-1
Mar 2015-present 2-1-1,2--2, Actually in
Mr. Mohamed Amine | Principal Engineer / Fishery 2-13 training
Ben El Haji Division / CRDA Sfax 3-2-1,3-2-2, abroad
3-2-3
8. . | Principal Engineer / Fishery Mar 2015-present 2-1
Ms. Marwa H;
s Marwa Hamdani | 1, i on / CRDA Sfax
9. Oct.2013-present 1-4-1, 1-4-2,
1-4:3, 1-4-4
Mr. Ben Ayed Chief of Fishery Hachichina ) T ? ; 12
Mohamed Subdivision / CRDA Sfax 21 3’ ’
10, Oct.2013-present 1-4-1, 1-4-3,
. Chief of Fishery Skhira 1-4-3, 1-4-4,
Mr. Ali Ben Ayed
Al Ben Aye Subdivision / CRDA Sfax 3.2.1,3-22,
3-2-3
11. Chief of Port/ Qet. 20154 ent 3-2-1, 3-2-2
i Mr. Hajaj Taher e or ol O15-presen
APIP Skhira
12, Tuly.2015-present 1-3-1, 1-3-2,
Mr. Ghram Mohamed | Vulgarization Coordinator/ 1-3-3, 1-3-4
Samir CFPP Sfax 1-4-1, 1-4-2,
1-4-3, 1-4-4
13. | Mr. Nader Ben Hadj Research Associate/ INSTM Qct.2013-present 3-2-1
|| Hamida Sfax
14, Oct.2013-present 2-1-1,2-1-2,
. | Principal Engineer / Fishery 2-1-3
Ms. Jawhara Chahbani Arrondissement Gabes CRDA, 3-2-1, 3-2-2,
3-2-3
15. . . Qct.2013-present 2-1-1,2-1-2,
Principal Engineer / Fishery '
Mr, Al % 2-]-
Mr. Ahmed Gherbel Arrondissement Gabes CRDA . ;? 3.2.2
dmamly dmamd,




RMB| Record of Tunisian Side Inputs

‘oject i v 1)) o
Name Position /Organization Projec As.mgnment Re_lem_n.t? M Remarks
Period Activities
3-2-3
16. Qet.2013-present 1-3-1, 1-3.2,
. . Vulgarization Coordinator 1-3-3, 1-3-4
M . .
1. Ghoudi Mouniy Gabes CFPP 141, 142,
1-4-3, 1-4-4
17. | Mr. Dorghame . QOct.2013-present 3-2-1
Abdellatif Chief Department / GIPP Gabés
18. Oct.2013-present 1-4-1, 1-4-2,
1-4-3, 1-4-4
Chief Departn !
Mr. Bouhmid Ayadi tef Department / Port de 2-1-1,2-12,
Zarat
2-1-3
3-2-1, 3-2-2
19. | Mr. Mohamed Nouiri | Chief of Zarat Port / APIP Zarat | Oct.2015-present 3-2.1, 3.2.2
20, Mz, Hassen Taba Diving Technician / INSTM Oct.2013-present 3-2-1
Gabés
N inci “ngi i} ) =pr t 3-2- w2
21 Mz Sami Dabbouni PI:II'I.CI.IJH.] Englntfer / Fishery Oct.2013-presen 3-2-1,3.2.2
Division Medenine CRDA
22, - . . Oct.2013-present 2-1-1,2-1-2,
P -
Mr. Najai Mourad 1:111..n1pal Engme_el { Fishery 213
Division Medenine CRDA
) 3-2-1,3-2-2
23. . Principal Technician / Fishery Nov 201 5-presant 3-1
Mr. Slah Bouzid Division Medenine CRDA
24, . Oct.2013-present 2-1-1,2-1-2,
.| Principal Engineer / Fishery
Ms. Ben Lachhab Raja | 1. . on Medenine CRDA 2-1-3
3-2-1,3-2-2
25. Oct.2013- =2-1, 3-2- i
Ms. Asma Bounouh Principal Engineer / Fishery ct2013-present ¥21,322 gu.rrf’.nilym
st Division Medenine CRDA RIRE
: abroad
26, | Mr. Kadri Salah Chief of Port  / APIP Zarzis Qct.2013-present 3-2-1
27. Oct.2013-present 1-3-1, 1-3-2,
Mr., Aboujihed Ben Vulgarization Coordinator/ 1-3-3, 1-3-4
Youssef CFPP Zarzis 1-4-1, 1-4-2,
| 1-4-3, 1-4-4
28. | Mr. Naloufi Fathi Chief Department / GIPP Zarzis | Oct.2013-present 3-2-1
29. | Mr. Mohamed Ben Director / CFPP Sfax Sep.2014-present
Brick
30. | Mr. Dridi Mohsen Director / CFPP Gabés Sep.2014-present
31. | Mr. Hamed Jlidi Director / CFPP Zarzis Sep.2014-present




Record of Tunisian Side Inputs

(4) List of JCC members (Tunisian side)(20 persons in total)

Name

Position / Organization

Assign ment
Period

Remarks

Project Director

Mr. Farhat Zouaghi

Chief Executive Officer / APIP

Sep.2014-present

L v Mrabet Ridha General Director / DGPA Apr.2016-present
2, Project M Fi
* | Mr. S'Hel Abdel Magid | Director of Fishery Promotion Oct.2012-present roject Manager (Fishery
Administration)
3. Mr, Missaoui Hechmi General Director / INSTM Sep.2014-present Pm-]fm Manager (Rescarch)
4. ief of Fishery Divisi A j rdi i
M. Ziedi Moncef Chief of Fishery Division / CRD: Oct2012-present Pfo%e,ct Coordinator (Field
Sfax Liaison, Sfax)
5. . . Chief of Fishery Arrondissement / Project Coordinator (Field
A Fatl .2012-
M. Sdirl Fathi CRDA Gabés Oct.2012-present Liaison, Gabés)
, .Chief of Fi ivisi Project i i
6 M. M.Chiheb El Haf Chie o. ishery Division / CRDA Tul.2015-present {-u?cc Cuord:n?tor (Field
Medenine Liaison, Medenine)
7.

8. | Mr. Houcine Sioud

Comporments

Artificial Reef

150

Mobilization and logistics counterparts and
staff of the Tunisian administration

Arvound 200, 000

Unit=USD

I

General Director / AVFA Qct.2012-present
® Mr. Mestiri Foued Geieral Director / CTA Mar.2016-present
101 Mr. Naoufel Haddad | General Director / GIPP Sep.2014-present
1| Mr. Abdelmsjid Ezzar | President / UTAP Tunis Mai. 2013-present
121 Mr. Besta Mehrez Exploitation Director / DGPA Oct.2012-present
13. Director of Preservation Of

. Doni ji 1.2015-~ ent
Ms. Donia Sahlobji Resources / DGPA Ju present
14. Representative INSTM Sfax Oct.2012-present
13. Representative INSTM Gabes Oct.2012-present
16, Representative CFPP Sfax Oct,2012-present
17. Representative CFPP Gabes Oct.2012-present
18. Representative CFPP Zaizis Oct.2012-present
19. Direction of International
. Cooperation, Ministry of
Representativ 2012-pre
epreseniaiive Agriculture, Hydraulic Resources Oct.2012-present
and Fishery
2
20, Representative Ministry of Foreign Affairs Qct.2012-present
(5) Others
|
Position / Organization |
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