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Establishment of comprehensive BDS system to solve SME problems

Support for Business
Incubator &
Incubation Manager

Goal

Business Support Personnel Training

Training Training
Pilot Project Programs Capacity Programs
BDS Network (Consulting (In Vietnam by I R (In Vietnam
formulation Activity for 10 SMRJ & for SMEDE by SMRJ &
companies) Training in Training in
Japan) Japan)
Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar5

Current Status and Issues of SMEs

Public & Private BDS Providers

Law on Support to Small and Medium Enterprises

Financial and Tax Accounting Systems

Donor Agencies

Foundation: ’Basic Survey and Research

B 1 XREOLHBDA A—D
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[ROENTEY, Wbwwd TEFE AM ] OFRPAEH L R>TnD, £z, H/MEZERSE
&4 (SMEDF: Small and Medium Enterprise Development Fund) & 5% 37 SAL7223, AM AR
Thv . SRElE 5O SME T 534BT L 2o T,

NN FABIF TR, 2020 HEF TIC LEFEOMBIAY 2R 7-3Z L2 BRI, FF—%
MEDKBE LN D, HEXE A /) _R= a VO - T T A F == ~DOBHE %
HHET AL L LTWND, 2D WNZLTRONTZERD Y Y —2AZGNEH L3215
HMEZE R ORI EZED B RIS 7= 2033 b TV b, R M A LTV 5 AR5
WEIZE > TH, BHEEOFTHR L ORI, BB T2 7 T4 F = — 0 ORERE
WCHBELZ2->TEY, BBENPLOXEAZRD D FIIREI L,

2—1. RN hFLOFRNTEEDERE
2—1—1. RN FALIZEFAH/NNEEOFEEN

AN RFAE AR 9,168 A (2015 4 IMF) Z A L., RA EA BUROEM 2 21T 1987
LI, BUORIE « F2i S 7oA BAgERHE (IR 10 2~ 00 TBHIEHRIG ) K OV5 IMED TH
SRRFEBATEEE | | BIFE 2020 AR A HAEAER &9 D BRSE G A2 Eh ) (S & R 7R
AEEEOFHBUT L TERFL - TEl - R b2 L TX 72, 2000 F1RIzix, —A
72 GDP OFERERNK 1% a8 2 5 milR Zitdk L, 2007 121X WTO ~D i %
Rl LD, R EBRFHE 2016-2020 12 & 5 & [RIEEUMFIE 2020 4FF TIZ Tk
wERRL, — NSV ERPE (4 H GDP) b 3,200~3500 FAZENTHZ La AtEL
LTCW5 (XM F okt (GSO) @ 2017 4 Statistical YearBook (215 &, Xk FAD
— AN¥7-0 4 H GDP (H##fE) 1% 2,389 K1),

AL ZLINERFEDN T LR A~OROIEE < . AFHEEOMEHILE TR
1,816 £t (2017 4F 10 A HILE, 4M54) IC B> T (5 Bk 2T 801 ki, &R0 44%),
2017 4RICEM S 7= BIC DT >4 — bl L, [FEIEAHEGE SO AT X 3 EFRE A
BEL-AEFERMERZA N 3 ICA-TEY, Zo#HME & LT, Bitli~—5 > FOE

L IBIC Mo ERLERME oW ERENR BT 2R (55 29 8] 2017 45 11 A)
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VE - ZAMi72 55870 - EH IR AW - BiR - RSB OLREFENRET LN TWD, —FH T, &l
JEHCOEADOREHE - FEHEL Y 7 AD NMIEREE - 1 27 T OREE « =X o |
HENFELE INTWD, T2, XM FARECONTH, BENRY T I94 v —E5 2
ENDOHIFIIRE VL OO, PEEFEE, FICTOREE EDDF/IEENEEHDICE-T
WRWEATREE LT, BB ShT0 D, E Db, 270 O¥ER, BERS TV
YT F NI Z—LDMESITIZH VL, BUFOSEROMRIZH o> Ty, £0
e, REOT F—~v b, KO B - IRENEHE L I T0WD, 29 LIZRTE T,
N ABUFIE, 2020 4R E TlzHU/IMEEE 100 HHEE BT D 2 & & BIECBITCV 5,
72k, XM AR [Statistical Yearbook of Vietnam 2017 12 KiuiE, 2016 4ERBIE,
N ATEB L TS eERENTE 505 T4 (UMNERZE 14 HrthaET) 3T, ¥R
D5 HEET 754 T4k, £7- 87%&HUME%E (L8 300 £ ATH) 23D TIN5 9,
T DOXERPIRER 2 WD & flE3E 15% (75,351 1), FEHUEZE 85% (429,708 +) & filikds
DEDDEEIIMRD T/AEW, HL, BER(DYS T 7 ¥ —0EEE2 L5 &, SEINTHR,
RAL T TAF I EOPEMEEIRT 2 REOEN I E R - TRy, HEH - E
T o BRI O SERL O H IS BB 3 SR TG0 T b - 7T ATy 7 BE OIS
(RLEZERERD 32%, 23,761 1) &, 8% 74 (2010-2016) EHAEEMICH 5,

fBL., Efsitmomatic Lk, fEER/MeEDORN, —EOHEEZH T 503 (e
B 10 A4 L4k 200 4 K O /N ZE R OV ER3E) O80T 32,474 1 (BUEZERIRD 43.1%)
IR BN D, BIZ, M T RESZ LN, RN TSI L - 7T AT v 7 8 EA-
A, B (s SR 2 5 Te) IR 35 D% 13,524 #1: (A1 17.9%) T, TEHL - 44 E
B3 L oL - B E A REEOTFEIC LT, +okE i Zsni#nz &, Xk
FBIZIT D EEFEFF IR T T, U NEEO SR A L & U T ARERPE AR - 32
BRRE LT D,

2—1—=2. FIhEDRERRE

RA vy NEEOREREBRBET, Y a— MU A ME3B A (FTNLERE) o)
LR L, BEOHZAMEICONTE T U v 7 &{To7z, ZOMEER 21277, 728,
LIFOEY £ & DEEHT 2017 459 A 14 HIZJETRO 28N/ A TR LIZ B Rk e 2t
T ICBWTARRERENSHEER LI LD TH D,

2 OECD/ERIA %177 ASEAN SME POLICY INDEX 2018 |2 LAUiE, X hFADA > 7 4 —~ /LE T GDP
D 20%., B D 82%IZ K5 & & T (ASEAN SME POLICY INDEX 2018 %5 21 ¥, p462),

8 GSO, Statistical Year Book 2017 (5. Enterprise, Cooperative and Non-farm individual business establishment,
Table116, 119%) 55 SME 7% 98% (B TIZM45% L SN TND) |

4 ZOWERIT, FEMMAEE (10 4 A7) 354,413 £1:70.2%., /NNEALA2E (10—199 44) 141,021 4 27.9%. T
FiAE3E (200—299 44) 3,281 #£0.6% (H/IMEEDERIL, [H/IMEEFROMINCEEF 5 2009 46 A 30 H
T B4 5 56/2009/ND-CPJ 1236-5<),

S TH#ZhE ), oMt flgs), (2o Ba—F— - FE7 - el TEREM ). TN 72 &,
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- AEFATIHTARUEAIC
NS BURE—F I vED b+ LSMEMRE M
St Emak L o,

L TEFEEERLL
TREHL TSI EIIEDE

B, aiT e=EE aEE
A Wm0 05%
EEEE 52 425% -
: s 16 111%
BE 18 148%
EEEE 11 0%

Ef 122 1000%

(HAT) (8K AARBIZREY — & 2T TR,
B2 Ya—rJRMEEOEZSEERE

FRROMOmEY v TV T REDON 42.6% DN EFEF I, 20.5% D3N AR I,
Fo, 1B31% B EHICGREA A TWD LR TH-T-, — ., WEOR & ek
ZARE LT AT, A2 14.8%. 9.0% & FLERYD 2o T,

BB CEARPREEE L TETONTEDIILL FORNETH 5,

(1) ApEEHE

SRS (14 4h) . BTRLSLBEYE - BRI (12 4h) . EEMEodE (74, WEE (7
). ZEREOSLE G, #ERE @) BHFoh s, SeEodici, TE
B IC R E 2 T L CE 2, HREE, BB ReE, BEMEL Vo BN EREE)
B, B A — =~ DOMAE R JEFRT D) 72OIIEME L~ vl b, A
PEOUE, MHEBROSENTETH L LEOBRNEZ TS, £, —HOeETITA
RAEELOBS| MG L TWDN, IHESAEET A v O— RSN OIS 2Bt LT
LR, WEEBETSOZIEICE STV, Z0d, Biiffs (@Rifom , &
BUEDZEN) BIREETHRELZ,
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(2) A#f

IMBERR (14 40), WEEOEE (64) KO - ffk Gth) RHIToNTND, mik
MEETIE OIT IC X DERIERA 720 TIERV, ZHud, A (V—%—) BRE
LTSI &, BROIZOD 7 vy GEEEGL B BRIERTHL Z EREE 2o
TWo, £z, A TOHHEITIRIE L721RIS, HHEDRDBAANDARIIFE L, tENTORR
EROWHME Z M LT DR L W o T F A TE TRV E DIEHiTL & 5,

£, PEER OB, EAEICHDEREL SV, BRSSO, FREICER ORI %
ZFEE L TWDHHS o7z, PEOEETIITHGOMERFKOUEE (=7 2 ORE)
Ho5l& EF2FEm L TWD0, KIS/ A | B—F I iRl o T8 Tl iESE LS
IHEEBRE AL RIS TW D 2T, B0, HEMKS, FREFIM ORI L2 v
NVT T BROM ER AL DMER DD,

(3) HroeiE B

HRBE~OZERE (94h) . ZiEEE) (74 2SFEE - TW5, HkmEn£<
T - BB ROBIIER O FELZIT-oTEBY, BREH(LDY U —UZ2BHELL TW
BN, B A AT DR L IR, SZTEERHIC A A O T A 58 D AT ERBGIZ AN T
DT LN, ABUGEERELE LTV D,

ELEL]

At -REEOEFER - BRE (5)
cAMEHE (14) . #FZB0ESF (6)
EE - SEHRounE (7)  SHEE (14) | EEREOUE (5)
CEBEE (7) . FRSEE - pEER (12) . BRESCRELESE (2)
ARaE - RiEE® (7). BREE~OFTEREE (9)
8115 HET-—f0FER (7). REHEE (9) . "RERkY (2)
EEEE BEHEOHEE (7). #LVWEEERFEOHEA (3) .

iAo —oRE (1)

[EEEEOEE L EHE]
I £EEExRES TI0ErEECS

BFloREtE (FRECHIE, SEoER) | HINER, WHEEE (WEEhoRd)
@ AHCETAEAEIERICSL
BRLTLFELAVW=EA*8ETAa=FH0-Yvn 12, B 35
HECESHELEEL T3 0% hEa b
LA L., +oii HANSERS T a D (L ER

@

(4 M

HagE 91, MBET—2oiER (T4#), B0 Qth) BB TFohd, BeiiE
TIIBEBIRE DT= O DB BTIEIZ DN T, BEERE DHREZ KD Hi D Z & e FK
DOFEENTHEOHIFIL 220 | FEIKOENME LRSS TVWELEDERNRH T2, — T4
AIRERE & OXIEE (F¥EOBH, FEFHEORT) BARE L TWAETHRZIT bz, £
lo. MBT7T—=212o0 T, Bl THRREEEZ T = v 7 LT0E0, TZORREEIC
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A PERR S SO Y IS DR LTV A0 & W o T RN AR 72 3R B 138k Lo 7
Molz, ZOXHIT, FEFEE (AEEE), WoeihE) &MET —2 BT TR &
NTNDB T —ANFEEZDR2NDO TRV EHERIEN S,

™

<

(5) e

REFBORE (740, HLWVREFHEFEOEAN Bf) REALHEETLIEEND
oz, TNHEREE LTHRFL TV DO EELZED T, FUNCHEFHEZREL, AKX -
POg - EHCRIE L, BIERZ NI 5 PDCA 2[R9 Z ENFETH D, 2B, —HD
BETIXERP Ny 75—V YV 7 FOBAZBF L TWDH LD LEoTh, HILOFEEE
E VT FOEEMHITHEE L TWDEETH I hidbild,

2

1 Hﬂl
i

2—1 3. N EDRERKR

HUNRGEFEIZ DWW T, AElD A 1y MEEGREENO T U 7 LTz 2017 FORE
RN HEASE | MR EEOFHHFEEZFT LT 2 LU TD LB ThH D,

7l 79,819 H 5 VND (FBig#iE - 38 | A M)

FZE . 1,703 55 VND (HRe&s#a - 8 5 M)

TREPE - 81,479 117 VND (FREE#a% @ 392 i1 5 M)

TEEES 142 A

I OM¥ET, MEBEAZE (10 A-199 AHF) o B2 7 ZLESIT HTEY .,
TTICHRMELORBIZMMA L, IR L TV DHeEL S AEEHEOREOR FiE
DFEEICHD, LinL, 29 LERETH->Th., O EE PR THIRT X RENR L <,
QOANMERDT=DIZA % OIT FHERLALESEIZ L D2 AMOEE ., OMBE LoifEE (s 7)
IR T, RIERICHNEREIRSFHOEANENLTWD) ZAL TS, GELLIX (4
1-22 34 vy FREEFEER] 2S38),

2—2. NHIBEREIC K AR/ ETEDIKR
2—2—1. R FLIZBF RPN ETIZRE

N R F A TiE, ASEANFEARRFE D 7 v — b &35 812 20004E I A YD . BUFFIZ L
H/ N ZE TR BUR ASBHAA S 7=, BUFIZ. UNIDO®D 318 % 5% 17 2005412 /i 264K Bl /)4
AT et 5 1122006 —20104F) A %83 L, AT O H/IMEEHX A 7 7 4 — R & 5%1T . SME
BAUCE D M A bAD 7=, [FISHEFHENX, BI220124F O 5520k Fi/ M 26 R IS ERFIE] (2011
—2015%F) IR STz, 72388, 20164FLIRRIZ DWW CIE, FHlI L 0 & EAZISALE S B Auss
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i 11 24 5 /238295 (Law on Support to Small and Medium Enterprises) SA3#IiE S
Tl XY BMERHERED TEIXRWVWEDZ ETH D, Z DI, 201642 1%Resolution
35& L T2016~20204F £ TA R L7 ERERIGENH SN TR Y | RREIC S, BHESA
I R=T ¢ TIRAAEOIRE, MR RIS CHEIN R R S E A~ D& S 5D R
DTS,

Flo, F/NMEERB OO, BUFIZ20014- 5K E (200945 FT7) @ Government Decree
90/2001/ND-CP on assistance for development of small- and medium-sized enterprises) % F:AKIZ,
MPIZE T2/ 2B8%8 T  (ASMED: Agency for Small and Medium Enterprises Development)
ZeagiE (20024F) . [A)/71320094FAEDIZ G S 4L, AL AT by & 72 > THUNME ZEHRBLS 7
R O FHE A X > T\ b, F72, 20034F-4J121%, Decree 90 (Article 15) (233X HHHD
FERIRERE & L CSME Development Encouragement Council<°Technical Assistance Center (TAC)
R E Sz (Council DEE#MIEDecision 12/2003/QD-TTg (EHEHE) | M TMAI (RE)
Decision 185/2003/QD-BKH THiE) .

—J . MOITH | #REFEIESEICI T 2/ IMEREB M Z T, 20124F00 [HREFpESE Sy By
(21T % U/ IMEZER AL D SR ITBIT 2 i LRE D4R % A #kiE§ 2 Decision 1556/QD-TTg of
October 17, 2012, approving the scheme “supporting the development of medium and small
enterprises engaged in ancillary industries|Z Z5-3 % | BAfRE )T - #EI2MH 0 LT, D20204- % T
(ZAREF PESE BP0 B H/IMEZE DA 2,000 F THIINS S Z &, @Y%/ MeEDRE
H DI L2 Y | BEER B RT D ENTERZL0%IC5] & RiF 5 Z L2 AIEL LT
FL BV MAEED TETWND, T, BEFEERILC DWW T, B EEO BT RBORIZE
7~ % Decision 12/2011/QD-TTg., K& UY, &% pE 3 o & Jc & sk B & — 12 B 9 2 Decision
1438/2011/QD-TTgIZ 5> > T, 20154 [T 47 PE 3£ 38 2 12 B3 % Decree 111/2015/ND-CP 723 2
i SHL, 6 IS E T AR 2T & & bIT, WFEBRSE - HINRBES - AMERL - TH
BALRE TORE - IEABUEBESEDA v T 4 TR EDTEERICHOVWTHEL TV,

L L. BB EE K O IMEZEIRBLZ X2 2 E TOBORORIZ SN TIE, O T
DHEEN Lt e & #17 OEENIPS R ZR T2 FMMED & 2 FERARHI DN S TV 720,
OBLER Tt & D3RR - JEMHEZR 72 DEREUR OFIHZE DD 72 WEN BBORN RN /L2 ek
EDIEWR B D, FENIT, F/MEEEIT L Cafl - 540 - R EOSIREZIT > TV D HkIT
ZHAFET 2 OD, fHA ML L TH—ERZRMAE L TH Y | BB +40 11T BEL T
WRWZD | HUMBEZEREITKHEE LTV D RN EEITROD TORN & OFF TR,

6 NN FLADEMRRIL, BEATESIC, T, ERIZXL 5 iE#(code) « EA(aw), ikl (resolution), < M
FHEICHESEEEEHEEELDED 5155 (ordinance) 72 LM, ERIFEN AT % 4 (order) 22V Lk
7€ (decision), EALIZAZLE ST BN D EREDN D ORLITHES < BUFOFEE (decree), F7-EHDOIE, %
A REIC X BilE(circular), FHFEFCIE, M5 ARGFRSOHER, ih AREZEESOIES CTHK
INb,

7 Government Decree 56/2009/ND-CP of June 30, on assistance for development of small- and medium-sized
enterprises

8 THME - ESY) TR - By THE1-) TEEhEENLE - A7) THELE ) TNg 7 7 E3E 2 SR i)
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ZDT=HBIFIE, 2017 4 6 HICHlE S vl /M XBHEICE-SE . MPI-AED % H/hE
EBEREORONE - BIREITEREICH -5 EETE LT, BHESICLY ., BRETEO%E
HABUN (NRZFEES) 12 2018 FHICH/IMEZES RT3 D BAREY 72 S 3 2 SR E L
BRF~OFEH 2R 7=, 2018 4ERIF A TIE4A 63 HTEURF 29 M5 28 ZE 3% 2 5 E L

TR,

A /IR O HE%E & 72 > 7= Decree 90 Tid, SME XEO HMIZ &, 1 5RICEB
WTLLTFDO X OIS & & bIZ, SME DJEFR., SRKHI K OSBEHESFONE L ED T
Do

Acticle 1: Objective

Development of small and medium enterprises is an important task in the Socio-Economic

Development Strategy, accelerates the industrialization and modernization of the country.

The State shall encourage and facilitate small and medium enterprises release their initiatives and
creativity, improve their managerial capacities, develop their science, technology and human
resources, expand their linkages with other types of enterprises, increase their business efficiency

and competitiveness in the market; develop the production and business, create more jobs and

improve the living standards for labors.

Decree 90 |&., AMZRE HICHATIS 7228, 2009 4121%, SME DEFZFMbT 5 L &
HICSHRIE S ORI ARV AT —BOUGET B b0, ZOYET TiE, HEAe O
& LT, OSME D&~ B L LIEMRIERIEOARRIIMA T, @~—7 v ME#R
ZE T IERORUE K O 2 5 T 5B - BANBHSE - \MBRE~OZEEZITH) 2L L S
iz,

RE. AECIRICBE T 5 ES & LTI, Decree 90 &R HMETH B D E LT,
2001 A2 NRZE B OB #E FICIE AIRAEH S O Z[X % Decision 193114 53, 2013
21X SMEDF X% & (272125 Decision 6012735838 <41, SMEDF % 2016 49276 H/ {2
[T AP Ak BE 25 U 7=l (entrust loan) % BH4A LTV %, SMEDF (2 2\ Cid, SME
KIEIEOHIE TN Z OEETR{L % X1 % Decree on the Organization and Operation of SME
Development Fund 2372fF 4118, 2019 427 A 1 HIZHhTHZ & L 72> TW5, [Al Decree
I%. SMEDF O¥##EE FOREARFHIZHRT 5 & & I, EHEEMFEOHBES BT
%55, SMEDF 75H 9 Gk RE D — B Db 2 X D WA L 7a > T D (Tkik 2—2—2 ),

¢ BAREYITIZ 11 A 23 RIZAT O 15 H B h> & FiA T,

102009 4F- 6 A 30 H 1} Decree 56/2009/ND-CP, [FI4F- 8 A 20 H 75 Hiif T,

112001 4= 12 H 20 H 1 Decision 193/2001/QD-TTg.

122013 4= 4 H 17 H {7 Decision 601/QD-TTg,

13 Decree on the Organization and Operations of SMEDF - Decree 39/2019/ND-CP, effective July 1, 2019,
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PMEREETEREXE S

-3 SME SME Resolution No.35/ND-CP on
= Development Development Supporting and Developin
s Plan 2006-2010 Plan 2011-2015 O e o
(2005) (2012)
-
X
- SME Development
= MPI/AED: Policy Statements
6 (MPI)
XIBBERDIL
Sk :
%ﬁ%éﬁjﬂﬁﬂ; Decree Decree Ly S Decree
i 90/2001/ND- 56/ND-CP DEI 34,38,39/ND-
CP (2001) (2009) No.04/2017/QH CP (2018) etc.
14 (2017)
MPI/TAC: Decision No.
Bt XiE 290/QD-BKH
BIEA: PM Decision 12 Decree 111

BEEEMR (2011) ‘ (2015)

MPI/AED: Decision 14, 60 PM Decision No

ERXE (2009) ‘ 601/QD-TTg (2013)

PM Instruction No. Implementa
= A H
MAARERS Decree 56/ND-CP (2009) g 15/CT-TTg (2018) » tion plan

3. SME XEBREKRUVEETEZBRESTHR

222 HUNEEXRRICEHET SHFFEORENRR

H M2 SRR D ARG TS & LT, 2019 4E 5 A 10 H 12 SMEDF @ EfiiHiHI T &
% Decree 39/2019/ND-CP 2325 fF iz Z & # LA T, F/IMbZE L BEO Ea /472 HR 4
ARETHAFEINTZ, UFICHEL RS,

(DDecree 34/2018/ND-CP ON THE ESTABLISHMENT, ORGANIZATION AND OPERATION
OF CREDIT GUARANTEE FUND FOR SMES ({§ FIfRAFHEA DOFRNL, EHITHH D HE)

HEFB (NRZES) OTE (RIEKEARE LENY) [Tk, S BUF AL CfEH
RAFESZ LT D 2 &, RO O/, 255, REAOEE ., 1A - BT HICo
SHE, [FEAISTALER (limited liability one) 7au Ui, BETF O G REAEE RGET
LINELHLINDIGREL L, RENFENEEE DRI 20% iﬁ CEL WS Z L 25%
TR, AEARD 100% £ THRAEML G237 5 (H U, PRAERFRIT. MREZEDOHIAEARED
15%FTx LR LxnTnbd

@Decree 38/2018/ND-CP ON INVESTMENTS IN SMALL AND MEDIUM-SIZED STARTUP
COMPANIES (A ¥ — h7 v 7 ZEIZEIT 5 IHE)

HF/NMBZEIZ DD DIRER DR F v —7 7 ROENAT DD %G (HE) KW T
¥ —7 7 ROGXSL - (i - EE « S0 D Bk, MO BORFIC X D MBS0 %
MEFRESE = > X HLE,

B, NF v —T 7 RIEEECESERSTL I, HEFHIL 30 A LLITF T, AT
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FEHL D B GRS ATIOB SR L, BEY) MPLICTEEV RS 2125 2 L BEHEMIT b TR

D, O F ¥ —7 7 RaDHEITEEILES TV D,

2, O ANREFESIL, SHIRICRIT DR¥EE2 ET 5720, 8Bl TEZV LIk
EIRO THIRBIEHBI 2% 95 Z LN T, —EOBE R ZI-I v Fy—7 7
FnbdFEHEEZBE L, =7 —30%% T, 2ol 5 F£4 HiRICE &5 421T9
ZEEENTVD, YEEBEIC L A2BED T +—~ L AUITHOWTIE, F/IMEEESRE
BLGICH X, BT LI ARZESLOMPHZHET S Z LENREINL TN,

(3 Decree 39/2018/ND-CP ON GUIDELINES FOR LAW ON SUPPORT TO SMALL AND
MEDIUM-SIZED ENTERPRISES (/M EOEM T A K74 V)

B BIEERIZ DA RTA4 o EHIE L2 D, T/MEEOEFIZET S
FEMOEFRIMZ, FHRIEME, oYL — g 00 AMBRIE TIT O AR L OEHE
T ABDFEXBICHOXHE, B a v AE L bRy T — T OIERRAM B
BEHE CIXEFIC L DWHEE F O RFE/2 ) LA T A o AHEBEE A ORER.,
WHANRESICE DITE RSB O ORE, 72, AlEREZFEITH )2 s ERik e Lk
ROMNVE R T B D WVITF B~ DT - FRBRR R TS OV LA
By, FEET T AF =KUY 2 —F == BINF/MEE~O T ERESEZIHT LT\ 5,

@Decree 39/2019/ND-CP ON ORGANIZATION AND OPERATION OF SMEDF  (H1/)Mis 368
FE I ORARE &2 0D HIE)

[i] Decree TiL, @&, E&ifiE, H/IEEDORRIREZ ST SMEDF OIF#E) 72 5N
BB P OWCEEMNCIRE LT\ %, SMEDF (%, [F] Decree (2 XV | FE¥eRfT2@ 10
ToEERNE TN 2. T, #Fiizlc, F/NEEAS~OBEERE 2Rt TX 5 X 0 2o 70 (E#EE
fFO&FNL, FHEEMNOREEF D 80%ICHYT LI LD EHESNTND), /- SME
XEOTD, 770 FOfE, SME [MITHHESR E R A~ v F U 7 OEM,
VEOIEHELITO EENTVD,

FIZ, FUNMERESHRIEOEEZM7ET DD & LT, FUMEENESHR L a Lz v
NZTE DR Z ) SE D 72O OBIRARIEIZ 2> % MPI Circular 23 2019 4= 3 A 29 HIC
IR ST, BIAROKTENT TS IC W CiT = L E O 100% (3 157 VND/AE ER) |
/INRBLAREZEITIR 30% (5 /7 VND/AE BER) | AR 3E13[R] 10% (10 | 5 VND/AE LR &
725> CH Y, 1IPY=200VND ([ CRiGHIZEHE T 5 L. 3 H U VND= £ 15000JPY, 55
75 VND = #J 25,000 JPY. 10 &5 VND = #J 50,0000PY &, EHEH R a g o MEDIE
MEBETDLEEFITDETHY . AT 47 & LTOBEIIERESND DD, SME
IZE o THRER AV IAZ U bOMHEERAZ L2 TRESE LN 0N TUIEEN
VETHD (arP iy MEEERICHOWTIZ2—3—1, HESR) |

MPI Circular 05/ 2019 / TT-BKHDT on Guidance on supporting human resource development for
small and medium enterprises (HF/MEZEAMERRIIRZTA K71 )
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H/ M2 SR K O Decree 39/2018 (29, K Circular 2 2 2O HLEICIX, H/EZED
AL — T T RO EEBRHE I LT, iRE 0D/ e 50%EMTA L, e
F) - FRFRCIER IS E A Wk C ST, B D WIS ETE 9 S /M T, 100%
EMCAT D LR INTND,

MPI Circular 06/ 2019 / TT-BKHDT on Guidance on management regulations and activities of the
network of counselors, advisory support for small and medium enterprises through a network of
counselors (HF/NMEZESREF Ry MU — 7 OEEHA KL OTEE), *y NV —27 2@ Leh
IMEZESHRICBET 54 KT A4 )

/MRS IE L OY Decree 39/2018 1235 % | EE Ry NI —ZIZFET D a
VZ N DIEERTE  RIE - IFHMARH - Ry MU — 7 EBOERE - B - B, RN
Xy N =T B U NMEEA~D I YT 4 v SRR D TR E IOV TH
i, Xy NT—2IZFTE TS a gy b ERAT S M0 LSRR %
CBazdT 5 b0, Bk UEL, iR o@ Y | FMEZEICHOW T A o E O 100%

(fRL. 3 EHJI VNDHAELLT) | /MERAEZEITIA 30% (5 &5 VNDMAELLT) | H#isAR
13 10% (10 55 VNDAELLT) &

2—2—3. MABMIZE 1T S/ ERIEEREEORERR

SME X#EEDOFEMIZE L, MPI-AED (%, 2018 4 6 A ZMii &417= Prime Minister Directive
15/2018/CT-TTg of 15 June 20182 L ¥ | W RBUFBIRAE M O BURN & CTlo, Ehz
ERELIHT L2 RLTN D,

ZORREZT COVDLIRREORNGTHDL N/ A THROF—F I Ui AREES O,
XaHhbHELLTOBY ThS,

(1) N/ A HARZBES OB M

NI ATHARZESRT, 2017 46 A 12 BT OH/IMEZRESHRIAICHEM L T, 2018 425 A
9 H{} T Plan 106/2018/KH-UBND to implement the Law on Support for Small and Medium
Enterprises in Hanoi Z7& L T Y . [A Plan D% 4 F(2B\ T, FEhafkR (To chic thuc hién)
& LTHAPI MEMEN TS, HAPLIE, /A THIZET 5 /IMe LD ERfZ &7
LEBITOHEEE (FHdE R, TRET A A S5, LR, Bvsiim, R, K
NEWEREE R, B R. TBERItERR) . A TREEE (O~ A TR E. ~/ A L
FEMIXEHER S, N/ A THRE - 6% - BUUREL 2 — A /MRS,
T OMZESREE) . A OIFEER 2B - RS2 Z L Lo T b, £ TOKEIR,
412 4 25 H £ TIC HAPHICK L TIEBIE 2 7285035V . HAPHIZZhz ]y £ &

14 Prime Minister Directive 15/2018/CT-TTg of 15 June 2018 (& +H4%)
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b, FEREE N ATARBRICT S, £720 HAPLIZ, ~/ A HARZESNH/ME3E
SR FESEF R S 0O A R ORI EZ D E LD HBRICHL ThESHET D,
HAPI (X, /AT ARBSIZR LT, F/NMESRIEOEMN T A K7 14 (Decree
39/2018/ND-CP) |24t > T, 2020 £ T, KW, ENLEZ HIEL 723 >0 7 rny =7 k (D
FEVRA, QAZ— T v 7 EE @O a—Fx—2) ZRELTND, KX DAF—
MMTITEAREE E TRIEENE END, Z02b, @O Fa Y= b 2020 £ TO
JANTOAZ— R T v 7 REXE] 1X, 2018 4 9 H 5 ARITOANREZERRE
(N0.4665/QD-UBND) Tkl Z4v, EfukBi & LT HAPI BMEfm I iz, T my
=7 MZHOWTH, AREINIUE, HAPI N FEFGHERE & 722 RIALTH 5,

(2) A—F IVHARZESOHIN

R—F I UHARZESTIE, 2019 4 1 A BUE, H/IMR3ESRIEIZ ) D BARBY 72 50
FHHEIRE STV R0, 7238, R SEARBLIC DV T, 2015 47 12 A 31 HIZ [2015-2020
FAR—F I ISR D /M B IR E R (R ) (R—F I VAR
Z2 B3 No. 8215/KH-UBND) #RE L T\ 5,

2—2—4 FUNEEFIREERICHN D EH R VP HEE S DA

(1) R ZESRIE TR 30> 5 (R

H/IMERESCBAE D R Y T2 - TR, FLR D & 380 PREYT L~ Tid MPL A3 8712
EEOLNTEY, EHOTZDODOHT A T4 U &2FE L, PREGRET RO A\REZEERIC
BHIL TWD, FBMRE TR OSHT ARZBERIT, ZHICED M FE MR 2 3R E L,
R BRFICER I L, [E2s (NA: National Assembly) DGR % 157- 9 2 TEMIZHET,
FYTIX MPI 23, S48 24 5 BIRAIT L ) L7ans & EhdtmoRE -
(2%, —HHTT LUV T, BHBIORIE - FEhfRHl 0 & 0 I7FIE, G0 NREZEERO
W ZR OGN TEY | FHGORBIZE DT, WMOHALEHICIZZDENRA LD,
ZIEN AT, IR - ISBEIE BN #m 3/ (DIC: Department of Information and
Communication) . Ti35BH#RIX DOIT, i, T72bbA ¥ aX— g L HEORENL A
PN OV TR R (DOST: Department of Science and Technology) . &= L CAME
R s BT E RIS OV T HAPI AT 5 L ST b,
ZDEIIT, NS ATIEF/IMEELZRICTRE TR OE MG NRZEESRHD->TEH
v (X2, FRETONREZB SO NICEHEF/IMEEIC SR 2T HOBBAZHEL T\ 5,
TS DARISHREE O - ABES], — A FEOFEMTOVWTIE, 31/ - £iff
XM O~ =2y b7 7k A ESARESIC AN T TRER D,

ol A

E“Eu
4&?
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AN b Lt/ ERT RG]

EEHR th 13 &E (Bhi) 15z HHE(PM) [BlETL— LT —5 OEE]
PO I
b OERMRREZAS TRILEM, BHELXE

(SME Development Council)

; I

Bl KAL)
(VIETRADE)

HANOI/HCMC

NIRRT
(HAUI)

QUACERT N
VsQlI, G5-1, N RFET
QUATEST 1-4 i

SMEDEC 1 & 2 (INBUS/HUBT)

s4AEERZGO |

INIAREFER
RS
(HANSIBA)

FAISESRAT
(BIDV,

Vietcombank, HD
Bank, etc.)

SHEIE ARZEE || gy R
uEs || stEess HIS =28 || meEns Zof S
(DOP) (oD (DoIm S“?;‘,‘:Eiéﬁﬁ (DOST) s T(Z;}P)i
o NN
FINEEADKRENEZIE

(AT (BK) ARG ZERT R,

B 4 RbFLEICE TS RMERZIFE RS

(2) BAFRHEB DOHEIRBILR

A NRZESE T O (Department) & D ERREITORRIZOWTAHAD & i
FHEOREIZ Y72 | HF TP IR - FRE AN Z N TE L DD, PRENFTRIZ
X0 FEh T 5 MR A bR < HIG M E OBOK - FHEIZ DWW TE, #iI5 AR B S NIREHERZ FF -
TEBYHPREITORREMSGDLLE X2\, iz, #iIFICB T 2 EHIRPUZOWTH, KHLS
DANRZESWHREFFICRETHZ L L INTEY, F5RIE, BFRFPRETORDN S
MITHME T T 5000, ZOAREFL LB/, 7B, KO ARZESTIE, F
JOFERELA T, FHERE S (DPI: Department of Planning and Investment) % SME 4%

D HEZHREEBNALES T TSR TH 5,

(3) HIMEFESBHEF N 3D TRy DAEAR 7

W BT BEAR S TT N 9~ D MR I DV T, FROBRE TR ZNENEMTHRE S
fapk L. M54 (MOF: Ministry of Finance) (Z#2H L. #1757 T B3 O £l 3 7 T
X, O NREFEESVBENETNHRE L, 1 NRESOWRE S THRBUFICHGET 5 2
LEpoTVD, lEDLiy | MOF 75, Hiil - WG OR2ERTFRLEAGAL, FEERT
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HRZMY E L0, NA IR LEARZRD, ZORBELHELZOL, 4 - FHHFARER
DTS T AL L RS, o T, HiFLUL TR, BT L AR L . Tk
JEOME THEIZ K DD 2 KL T TR ZEh LT\ < 2 L7, SME SHEFHE DK
EROESEIZ 0D FRRBBEZ RT & TRO X S lith e 7> TV | FRTiX MPI
& MOF 28, M5 CIZ ANRZEE S, SME ZIRIEHED PRk L /e > T\ 5,

¥, W OMIRIL, BIED D OMBEEDIFNE, D100% H B HITT DILA & Sh b
b (L EIRBERL (severance tax) . BERGuFFRL, RITKFI BRI AR =
M (EL L) A, HFFENENLELNI0E., EREEBARESE) ., Ol
3 DR (REIMIERL, TSR, FeRlBl, BREERERSE —EOHRICE ST NI ND b
D). OFBITHE (MGMKEETFREEDO D OXIEAE) O 3FEICY T bR,

Central government

(PM => NA)
Assign L. .
Provide »| Related ministries
guidelines
T %
- 1 1
h 4 = 1 1
. LT o o
PPC - Decision - d"““dm‘a . | On behalf of
L cen - PPC, send
maker Provide | 1 information
guidelines, | UPo©on
| | request
v
________________________

Assign the responsibility and
preparation of the plan
------------------------ Submit

i Local departments

(HHAT) FiinGroup JSC (IR StoxPlus) {ERZE ¥,
(K&5E) PM: B4H. NA: [E£, PPC: MiF ARZEES
® 5 XESEORARE
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National Assembly

Submit l Make decision

Central (gI;)AX;arnment DI —— Ministry of Finance
Advice T
Submit Line ministries
Approve
PPC _ People’s Council
T Submit
i Advice

Department of
Finance

(HHFT) FiinGroup JSC (IH StoxPlus) {ERZE kL,
E 6. BEEPFHDOIRMIEE

225 AR FLBFIZKAF/NEETERRERLDREELEZEIDH =

(1) "SR BOR E i b RS

AR O3E 0 | (EEE CIERHEEE AKX G TRTWDS, LvL, ZOEZH 5 HEOE
Bahdl, XTEIVITEROMEL H - T, TNE TENTIOMBENSEHE L TV 25 PR
IZIER - BEER AL, Hon< OIREBEPENNTIEA I TV D LiT0nnnz<
BEARHERE R+ DFRIE K OV EE TR L ASFRE & 72> TV B, £, &7 7 & AIISMER L 2 5
L BEEREO 2 TH D0, F/MEENIFIA L2 THL TS EOH TORMER L
Wiz, EOBRBEEHALRE L TWETIZD, AL OH/NMEITEEZ O BEIZHTH
NTWRVWOREFTTHLH0, FUNEITRAMOBERDOE TH ., FEIT OBUNHEE., Hi

15 World Bank Group, Country Highlights, Vietnam 2015 (2 X % &, 2009 £ T ¥ 2015 EF8E TH. Access
to Finance 23 & K O RfH(obstacle) & LT 5 (2014/11 7> 5 2016/4 ORI N L 72 996 1212559 5 ki
FIZBNT, 2%IZEHENTOERE, 723, 2009 4 TiE 25% 032 O BFEIE),

16 SMEDF M OV e 7V > 712 X %, 7238, SME Policy Index ASEAN 2018, Chapter 21. Viet Nam @
Facilitating SME Access to finance™ %236\ Th | fEAIZ) 2 HIRERAY SME O ARIKIZER & 72> T
W5 LRI LTV D,

26



BUFFIZBR & 77, #k & 7o REIFARDS /MR EF 0 OBHERSE X — BRI K285 - i
TR EHE A BT > TV D, L, HU/MREA EHBGIC THRETE 5 AMITE -
BEHIIRRLTEY, FlCFIZBWTH/MEEAFRE T 2 A3 D720, BART, &
FHRRHIEE 2 AL, MG O/ Me3EREE 2 B L CE BT, X N T ATH, #IFD
Hi P S S0/ BB 3E A AR BRI WDV T /MBS R A BT DRI 2 20 L. /M3
BIRDE LT & /MR EBORDREZ 2D LB D 5,

AARIZEBIT D H/IMEEBRK - ROV MEAZIRV KD & SMESHED 2D, F/MEET
DR EIRE  OSRBOR, O E g B, @SR OAMMLBOR A Y | REFEES -
HUNMBEITOIRED T, #iF BInRE b Eie— o2 AN FEHE I TE 72 (BOX 1%
) o 29 LEEEBSEORY fLAARH & T2 &0 X M 20H fEiH L, MPI-AED
(ZHEFER A FEHE R M 5 STV D L F WD 3 RIREA L A MG A BB 23\ St 8] B OY
TRWEHERP B NTWDZ &, £, /MR (SMRY) O R, F/hi
ERFHL, D WVITHMFIRES 28 U, FEMRICH BRI T/ NMEER LT L 35 35
B OMNMBRIT Y7225 X 0 7l R4 72 52 VAR REREN LW D, R, Bk
5 FEMRREFREIIR SN EPAN T LAMTO TR BT, F/ARENR R HifE % R
W, WEICIRE T 5 THRIZX ) AMb < OT D ULFEELRY, £, 29 LickEm
TORERE LG ZFEONT 5 &0, 77 v FOMBCHE S, SOERY L o EiE
E AR DT D & 9 A b E 72T BT, BIPER Ik 3 i (5 H
TRAEDTE F & G Tofe B 87 SRR O RN PE L 2o T D L EZ BILD,

() H/IMERES R D RGL D)

MEAESR MPI N CIE, /MR SR IT v 27 LD RE LAVIE L T & T\ 5, AED T,
H . BE{F® AED Business Portal D& & & Nx %7 v 727 L — K L T National SME Support
Portal &3 2HY#A ARG L T D, BAEHIITIE, SME » SCHRIERT - RO EDE N,
x5 m (BRI A vy MeESHROMR, 2P vs s B AMY 2, T e
T ME#R, F—7 w2 MERRE) PAFTELH/IMEEIRT T v b7+ — A
DR ZEHELTWD, ZTO7=HIZ, 2019 4, TAC North @ Director 73 AED Information
Department D EAL#H % H##5 L. TAC O FU/NMEEAIT e-learning ¥ AT L DO (i & T,
Decree 39/2018 (H/IMBEZESHRIETT A KT A ) 12X-5< | National SME Support Portal d%
THICE D AR D TN D, AR =L, 77 /7 n =R 10T 22 E 375 5 DR EED,
SME DUt YN Z o bV ATy 7L, UART v 7EnT0WD ar
VS RIS SME 0 b HRESE X T T h MERE D 0% ETHEMEAET b0 L &
NCW5, £z, K2 FRNIC R 2 A 5% E S 472 National Innovation Center (NIC) (22T
HLRAICKELXX D L5 BRERRH Y . ZivE THYIMEZEIRBLR 0O LR I 0 O LT
fECTH 7= AED @ Deputy Director General 7% 4 H, Task Force D~ RIZEHFE L7z, ZDH
MOIT T%, 2017 2, MOIT @ 1 J&j T - 7= Industry Development Department % Agency (Z
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¥ b & 5T Vietnam Industry Agency (VIA) Z #ri% . ¥ 12 2018 4122 D4 FIZ, Industry
Development Center (IDC) %% L CW 5%, IDC 1%, #EEEEERICHI D Decree
111/2015/ND-CP ON DEVELOPMENT OF SUPPORTING INDUSTRY (243 & | #REFpE 3 1%
DIz, KB B ORET —F X—ZAOWHEZ XY | F/NMEZESHR b BT & D RHl 0%
fHICH Y MAAAED TR, KFEDORTZ 7 N 774 F - LR— Fiail® I —0f ET
b, AL s MERORUEFEN T IARIEB) O EE 22 £, AED 12 X D /M2
BRI OWEFUZ DN T HH I LW ERF L TV B,
ZOMBAIREBIIZ SN TH, LITDEBY ThD.
- STAMEQ/MOST #z @ BDS BH#fES (VNPI, SMEDEC, QUACERT %) %, ®H%
TEH#OD AED > b T — 7 ~DRRIEICHOE 12 R L T\ 5,
- HIF LV ORISR T H D HAPL L, HUMRESHRIEICE S & N/ A TTARBS)
HSME DAY — 7 v 7RO EMETHER L L THRA SN TRESZ ST TV DIE
D B AR — T v T XBIZOWTHH FHAPI 28O 9562 LaRatth o
ZETHD, BB, EHNIR AR — NT v T AR — AT FUMEETRIEO T2 5T
MOST 23 E5+9" % national innovative ecosystems D HEEZ4% % PM Decision 844/2016/QD-
TTg IZHEE L TV 5,

17 201944 H 22 HONN ) A THICBIFAAME KT 7 b7 74 F & I —"TO Acting Director D%
BHENN /R A X — b T v 7 A% — A%, HAPIEB ., PPP O THEITSND TETH D, BEMIC
X, "N ATHTAREZEESDOTYET A /) R_R—Tarvr¥—) ZERL, ARESTRBEMEICRET D
Loz b,
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BOX1. EHAREIZEITHIHNEEER - TIEOIMEHDIFE

O /M1 D4 Rl 0O HE i

% OREFHE BLOBR | R pE A~ DOBRAPEBOR OB ISR i/ IMESE D& G #E R
(2722 o7 Te®, FUMBZERNIT ORISR U bivz, 19494 BUR R /e 264 miik e
& L CTHRERA AT S 1, 1951F (213 /M 1 BEF @@ibkRd & U CTHASRITS
BN, F721953F(21E, F/MEREGBARESRE Wz, O, MLTE&0EMN
B0, KEemZ HiR b 2 720 OfF IRaE o 75 (15 FATRIERIEEIE, 1936
L AORICB T D15 MREEHSRL YY) | th/E3EE AORBRE (19504F) 12455<
/NS I PRBRIEE D5 b X ST,

@/ NMEF O ERE R

NSRRI T OB (195244 3 & B LIREIARIE) 12XV F/hESEDIEN
b, BEULZER T 5720 OMFEDWT - FREHE 2 #H, EOoTHRTRMA e
HUMEEERWT L) OFBIEESK OGN D & & bIT, BWEOT O, MEF RIS L TR
FAHBIANBRAG S AT, Eio, FOEF IR O AT RS ~ DB SR I CHNERTRIC &L D
F/NEEEDHE~ OB b i bl

@ ML DT D DRI DD

/B2 O RALPERER] TSN E] OO0k L LT, /MBS R A A
(1949 57) | HUIMEZERIASHERRE (1957 4F) | HICiT /M bt (1963 47)
ZHIE L, FAMBEOREYGE R LTz, o, H/MEEOLRIE - £ (T5EIH
73E) miED Lo, RFIRE b FE S,

T EIZ T D /MR BRI & 2L 272 203, FIRETTCTh D /M T
MBURZLZE, AR T O IMe R (R /s, SMRJ) 2%, [E /i3
BOROWRZA 2 E iR & LT, ¥ - AEEMO SR, it E 2 £ T, B0
REAT —=VIZHEDEIRIANIERA =2 — 28 L TR0 . BIRIEE & s L
2203 B — eI HFUIMB ISR T 2 | EAT O KK L B TnD (), £ OTEERRDLIC
DOWNTIEL, FROF/NMERFICE LD LNATWD, (K7, 8 M)

Flo, BEIIRITY o> T, BRI - INEBEFEEE OO OREHRITE L
T TRATHEIN ) Z22EARICHRE L, 72 FIERORE UGES O E R Ok 1
T, FARRREEEZIT-o TRy, XEEAOHAEE b a—FT X — L, BED
FE BB IN o 72 R A 2EAEB LTV SMRI OFEGIEA L2 b BTy
TeoTW5,

() /AR, AREBOIZRENC 9 HldASE « 1 F5T, A > ¥ 2 X—T 3 Ufagk 29 2T, &
TeUMERER TP S IR A BIRR . BESMBE I H 47 3,200 44 ZHET D,
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BOX 1. (=)

75 B Ak

REERE ST i

EHE-1R 5
‘ NS R B R
P SETIE SN

S mARS & Hhig AR MRS
NSRS -

BEL

BIEEMN
BIT&
/i EMER RS

|
BEMBMR. FRREMR. ECRRATYFUT
FEMRIGE. FHE- 37—, AMEK

)
/% (3585 %t)

(AT /R AR — L _—=12 k (BR) AASREFOIIERTIC T— B,

1. BAEOH/MEFRBER O R & H

N Y — E
l CERMR-TIRE
CEREEE :
AR :
‘ . ISR

-EERE (BRRR.eav—R)

CEREREXIE

------------- B B AT RIFUY H .
AFaAR—IavER s ERIE e eeetmeseessmmseessmnssnnsenssnnsennnnnes
~TIP*S, BusiNest (XiRDIB

DR
- RE . B TE,

ROHHEE

L J

. LEMEKIZI>T
I . PMERERE
ORERHK OFEMRIKE OAMBR OFRREHR O0FHIR4

(AT W -
8. BEDFRRERMECS L=/ EEBOY—EX
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2—3. REIZIEHE DR
2=3—1. A YILT4 VTERDOBEIK

AT LT ORI RE R L, WS D O EEERE I X D EFEE T TR
<, BHEEDLRESHRELTWD, IT LRM%E, BHCEBEM RS ) 2RO S
TETWHH, REOa T ¢ o TERBIEN E 72> TED | §<@H“-§E%3V
YT 4 T EEPER L TV, LTS, £/ A iR —F I il g A» o |
R BEEaAY LT 4 TREDY R R ERT,

K3 N/ ATREKR—F I UMICELFADBR - BELFEIVYILT 4 VT EEY

N AT F—F I U
Aon Consulting Aon Consulting
CDM Consulting CIBER
Computer Associates Computer Associates
Computer Sciences Corporation (CSC) Computer Sciences Corporation (CSC)
Deloitte Consulting Deloitte Consulting
Etigo Consulting Ernst & Young
Ernst & Young Grant Thornton
Grant Thornton KPMG Consulting
IMS Health Manpower
Kantar Health MWH Consulting
KPMG Consulting PriceWaterhouseCoopers (PwC)
Manpower SAP Consulting
Millward Brown Towers Watson
NC Network Kurosawa Consulting Vietnam
QUNIE Consulting Vietnam QUNIE Consulting Vietnam
AGS Group AGS Group
IBC Vietnam World Link Japan
ABeam Consulting

INOHRFaLYALT 4 o T REOBEZIL ICAVE R ESHE EDOERBETHY
a YA T—a ORNED. N T A~ tt'.ﬁﬁ%’? ZHUCHEET AT HEN T L 7
STW5, BodF/MeZEICBE L CiE, b FbEfEa YT —va VERDYE 2

19 HHFT « https://www.consultingcase101.com/1F7>, KL = 7 A b,
20 e Yok, o e — g VB HITEY 350~1000 RAV/HICR L, SAEFR T oYL
T —3 3 AL 500~1,500 KU/ ENL, ZAULIx L SME BN—fXEINZKFh > TH Lunve LTV A 85T
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https://www.consultingcase101.com/

L. HHNIHILE Y LT ARENELIEFITDORNE LB, a YT 4 o 72N
NoDOTTa—F b EDENONRBIRTH L, Z D7, BiiH/Me¥E~Da LT —
Ta st BT LIS REA T Y E U ME BRSNS VDR 3 L2 o R DIED,
KIETRAEDOXIG L 72 o> TV D BINF R SRR FEBT > T D, (HL, —Hio AR =
YT 4 v TAEFETIE, BIICHEN L A REELBP/ NMEL O~y F U 72 FEET
L7, BHREEMDERT 5 50E &2 8 &2 A PET 5 720 OBIGIEE 2 i/ M3
WX LEmLTWDEZALH D,

2—3—2 REXE#EOEMEY—EX

N FATIEH, BREa 2 hENGE > TERE 20 ERETHY . FEROBEIL

IEFINESL Elear g o FOEFFRITBR S TIIFEEL TOH2Ry, B = 3
Zoh~DeT V7L BE, R FAICBIFLRBa Y LZ 2 Mt Eic@O7 U —
FUA (HN), @Qar g 13 4EHET a2y hart (RICTET 52
P s S BEDPFFOEGRRATEN) . @FEMMASEIEN L U COMMBMKS 22 7z =
Pz bxth, O 3FEIIH NN TN D, @DIEAN L U COMBEEI A2 7= s
Y NSHOBITHFE D L NE, REREAYLT 0 T EITo TV D EERITAY
7R85, VCCl DR BAICFEHRH SN TV A TN 140 #E, e 7V 7 hidse
ETH %200 50 E S NEDZETHD, Zibik, 5S X Lean R EFICHAHMEL L T
WDEBFRET, =N T U RIZEERELZFEETELHRITIILRoNLTND LD &
(P&Q. IMSfth) TH 5, BEl= V2 b3 2 48 - —E2ARR & LT, &
e BUR R - HGTRAL B, AMERR. W - B - [EHEOSERH D,

AHXEHEBICBOTE, RV — e 2 &Mt s R vy 2 o hEREA L
TH—EAREEZIT>TVETr—28H D | KHEIZBNTE D LI SHEEREICE T
Yo7 Lize 2 A, e, MH, AMBRICOWTIZZERR D ICEW— 2 2824 2 i
Far P s NBFEL TS EDZ LR, EHETS., 85, EVXRY U — U
WZHOWTIE, EHEEa L Z s NMIEARH D & LTS,

B RENREEREZRECEX 5 Z L THbLN S RME 2 LAt 2 41 (P&Q. IMS)
DY —E2AKEEZ AL L, ZOFRHE LT, Oarraitd LTI0HEU EOERNH D
Ll QHRBETHE LLBEGRBR L VYT — v g VEN OB MRICESE &
EOREFEORFENTEDLa LI ILE LIRS Z L, @B ARE BN (W1 ¥ %)

80~150 R/V/HFEE LD Z &,

AN AHEOF—=F I VHICTEF 3t 4 &ice TV 7 L, (67U 7RI E072 /M 3EE
FEATELRMar ettt LTIFCICbr—hrardag s e LTEIEN, 7o, BDS KR
LHLHEEDH -7 P&G, IMS, KUNIMT @ 34#ETh 5,

22 GSO 384T Statistical Year Book 2017 TiZ. Professional, scientific and technical activities (2 &9 2 {25003
46 T4E, 9 BB - SN T, B - ~—r T 0 7N TR, 47 ¢ AEH - E2HETENS T
55, % Do Professional, scientific and technical activities D& %2523 5 TAEF & 72 > TN 5,
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K OVISO, PAS, LEAN. SixSigma & DO FIEDIRENTE 5 Z &, @EtOF-E &=
KIS U THEENOEMMECIRETEZ 2L BNnH~12 v H) EiRbnTEY .,
JSOREEHIL TWnWbE LTINS,

2—4. L FF—DXERBTRVCMEIZH 1T SEEEZXE
2—4—1. FEFF—OXEKR

AN LTI, B 2 E B 0 B A 2 A% i N S R B 2 B 2 B 0 LA & S L
TWAHA, ODA ZETeiEst K —34g 0 ) vV — 2 F BT MPI-AED 23HLE 72> TEY |
2 Kb — L O FER N OEE - TN T, BT &4 K — ORI ITHECMIFT )
2 DRHNZIZ R > T D, £, MPI BAERN EWEA NSO DY VY —R % F L O TEHTHZ &
0. ENOESLSITFIHROIEHT 22 L bAalfEL 2o TV D%,

EEESED Fa 27 ek b, $IZ ADB & IFC OFE¥(0/EHR &b, ADB 134
il 7 2 —ORESBIRSCEBIOIE L E 7 1 7T MBI 5 SME XB%, FED X —47 v b
WERZY Ty =r FaFEL TWD, IFC X, MOIT & h LT, N FAEAD
HNERRFEELTINEOORERLRY T T4 F = — 0 OHBFEITET H5H 2 R
7L TW5b,

—5 T, RIJCA L, EicAt s ¥ —BDS #BORENRIL L x> N U —2{bDET
JNZRET 28 vy NEEEFE L TR Y. MPI-AED 250 i/ 3R BLBUR N7 2506 R8 2
DT, FFRAYIZIT BDSP R v N U — 27 OREREBIZ )5 Mkl OFAi B I A 728
TG 72 ZBOIEY FIZOEMF 21T TE TN D, Z OB TIE, il R —S50R M %Ss
EOEBIT L, MENRIEH THL L) LN TE D,

(1) EE4m@/At (IFC: International Finance Corporation)

1) H7F4Y—Fk~7 a7 7 L (Suppliers Development Programmme) | : IFC ~X k- A
FHHTTIL, 2018 425 ANDBRT B 7T L EFEML TV D, X M FAHU/MEEDERK
Rk 3 27 7T AT, HEE - -« =¥ — - FEMEEO NHE T (W77
A ¥ —) XhFLEEOEFMRE B, ZEEENRZ 8t (Bosch, GE, Canon, Panasonic,
DENSO, DATALOGIC, FORD, TOYOTA) 7B HERS S 4172 45 +ED~ b F- AARZEITHT L
2EMORMWISAR 7 v 7T L& i D, BRI, B 6 2 H THMMESE
JaFETE (self-improvement action plan) Z3RKiE « FEITL DD, HH2 7 = —X{THBWNT,
ERNNADT RAAL P =&AL 2 =L LT, fllx OBEIR D= DI XA v OFFE
BT OOMGHOE T 2K 5, HF—% A4 70 LT, Y9 1LFEORITEZE 45 1R

23 Decree 17/2001/ND-CP (2001 4£ 5 H) &% MPI Circular 06/200L/TT-BKH (2001 4£ 9 A) 12\ T, MPI
@ ODA B « FIFIZH 2 &ENIFAMICIHE STV, F7z Decree 61/2003/ND-CP (2003 4-6 H) T
IZ. ODAZLED T at— 3, Wik SHEHOZOMNEEE MPI 235 = L AHEICERINL TV A,
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ﬁbfﬁ%”ﬁi%%%ﬁ#é ZORERERL T, B VA 7L LT, 45 ENGE
B 25 thic# v ATy, EBEEMAFENY — KA X2 =2 Lp) XN FAOMN 3
JLE 1%}:,@/\/?\ K245 Ak L TN R KA 5, B 2—L
LTlE, FI9RF oI, AW N D=7 U T B DRSS k5 &
720 FICHHRBRENRSR LR D RIARTH D, 72k, HRRITTIE, RO 1
Vxl heFzazxunkxT Axva, F7UTAYBEE, BAETS IUR
T THEML TN D,

2) FUNEZERT R b A B L L7z VIB T O W@ - IFC 1% 2017 £ LY VIB

(Vietnam International Commercial Joint Stock Bank) (52, [T H/MEZE T Bl

bz RV & Lo o~y 7r— (K 2 {85 R/V) % Cathay United Bank
FLLBHITRHRELTWD,

(2) 77 BA%E4T (ADB: Asian Development Bank)

ADB [ EIZLA T O Y #A2 S0 L TV %

1ﬂmb%A%ﬂ?7&—%%&4/7w~yayfmﬁ?A(mm—ﬂ:%ﬁ%%ﬁ&
k- A [EZERTT (SBV: State Bank of Vietnam) . KX R BEAT RN ) VN 7 TH Y |
VAT v 7a—rEHAWEXETH D,

2) TRk F 4 AR R EFHE O 720 0 2 %L & Ak (2015-2017) ) - JREERN
a2 HICER TVET 7 v 7 7 Ae(BEADRE i b2 M L T\ D, LavL, 38
HHEEITIZ MOIT ° MOET C, MPI IZ5H 1T 720,

3) TADB Country Partnership Strategy 2016-2020; Fostering More Inclusive and Environmentally
Sustainable Growth | : 5 4 = & ({ZIRE SN CW S EBINERE X E 7 1 77 A TOREMH LY
BT, @A 7 T KO — B 2ADOYE, @BREIRED 3 DA HEIT, SOE g,
RE® 27 #— « SME XX, AMERK. @it 7 ¥ —UWESE~OX3 2w > TV D
F72. ADB (T 2017 4, G417 CTd 5 ABBANK (An Binh Bank) 2 18K Ko
AlE & i, 2018 451% BIDV (Bank for Investment and Development of Vietnam) (Zxf L
25K FIVOMEZIT-> TR, BZIUTHF/NEZEITH L& L LTV 5D,

4) [Mekong Business Initiative (MBI) ] : A —Z s 7 U 7 BUF & ADB 73 3L [A] T& 4 % i
L. BURYT TAA, Ixvr~— X TADR 3 HITE R AT, 2015 4

2 ) — R A TREELRIAR D NN I T T T REFoTWAZERET L E S, BlziE, &
EHITEES (CO0), AL —3 a VERRY 7T A ¥ —BHIREM D U — &4 — B D 5 5 ANWHiEY, 72
B, BMLTWALEERESHD I B AN AREETHL LD, AU F—54D5H2-34I13H
ANEEMFE L7225 BiA,
B B, BAETTIE W LVE HBRICBIT AR/ R —— AR - R REET e 7 b
(7 x—=X2)) (2017~20 4F) 45, A 25—l DG KA 7> HH8HD JICA Heffitin /) 7w ¥ = 7 han
FEEINTEXTRBY, A7aY=7 b TERINREFEEBICEY T ATV v —[E ¥
—D AL HZ =, USAID DRt 7 Z—BR 7o =7 b L EFiEE2ZT, FEP/NM2ERTIciEE 2 5z
i LT B,
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FUBESNIZRE Y7 Z—BE T 0T LA THD, R T AICEWTIE, B2BE
IS T > N7 4 — ADFFNLIE, R—F I, X UmlicBi 5 REZ KON
VT — O, AV EEROFR Y U — 7 KRR To TV D,

BRI AZ T, BEBITR T 4 T v 7 AN UM R & i LI
MPTHY, MEEEY T NERRMET S T 4 T v s St R BESITAME TS
HUNMBEICEAZ S5 ZLICL Y, L EEEOEWMBEROAT 21T 5 %, @l
BERART c B TOLRICONVT S, BETESHL TV,

(3) BRINARZEES (EU Delegation)

EUIZKY ., MOIT #h D& —s3— k& LT 2013 )b 2017 R ENE S 7z EU-
MUTRAP (European Trade Policy and Investment Support Project) (23T, X M AIZE
VB HREF PE %S4 T & % [Supporting Industry to Europe ] SF33 0 S 7=, [RIFZEICIL.
EU i ~DS NIZ LB B G B - BATKYE - BtoB BV R A~ v F o 7 O Ofeflt
ENEEN, BARICIT 1ISO EOHEHMBERSE T « FL— N7 =7 OBk - 2
Directory DAERKSE DA T,

[@ [Supporting Industry to Europe] FHEORFEDO—>L LT, X M ADOPREFFESE DR
JBOTZDOBREE, KO, BN LT oR 0> 2 ERBRIC, 2017 4£3 A
(2 SRR S (VASD) 3R SZ &Nz, VASHFHIETH, BURmI A, fd
Er Rt L Lz [ERSE RS TFBCHANOI 2018 OB, /M ZElaiT o E 12 B
TOWME AR FEfi T 2%, N M AOFU/MEERBRICHKEA 2B TEBKL TV 5,

7233, VASI ORi& D SIDEC (Supporting Industry Development Enterprise Center) (%, A4
Z v Z AT O CBI (Centre for the Promotion of Imports from Developing Countries) X
D InDTT —H _— ZHEEECRE ) LB O R A 521 T 0 VASI O U = 7% A NI
JAUE CBIIZHTE VASI ODE VR A « 28— hF—& LT, R M AOFREFFE S IR
LY EFLTND,

(4) [EBL57M@K%RE (ILO: International Labor Organization)

1) [Start and Improve Your Business (SIYB)] : ILO I, X M A LEiAT (VCCI) I2xf
UM RO, FEUESL N E T2 hEREMEFZE Startand Improve
Your Business (SIYB) ) 7'm 2T Lz N/ A HITlE 1998 b, A—F I ATl
2000 4F & 0 FEhii LT\ 5 (2007 4E L Y 1340 B B T3 NE) .

2) ['Sustaining Competitive and Responsible Enterprises (SCORE) | : A A A fRFARRE F5
RO VT = —BRFE W T N4 3% L, ILO & VCCI-HCMC 73t 3 5 % D 3¢
BEBFTEBL VWL TRy T, HME (G ToERE, SEEE, NFEH,
TR - 2R Fhitk, BETOA YA FIHEE FEh, X b AT 2011 5
BN STV, 2007 FEBITRBEE L RICHEEND 2 & &R oTz, B3I 7

35



= — RUE 2017 D 2021 FE £ TOESND FETH D

(5) [ERSH A T3EA% 5 (UNIDO: United Nations Industrial Development Organization)

1) I'National Business Registration System| % : UNIDO (X, A A ARFERFFHR. /v
U —REHITELEbICa L a— X I K DEFFELET AT A (National
Business Registration System) &4 35 L, X R A2V T 2010 4E00 5 [FIB Gk
AT APBANESN TN D, EFFEEEER—Z /L (National Business Registration Portal)
(Z1%. 2010 4ELARE D 90 FHEDARFET — 2 (G - FHPrE e, AL 55 F4k) 2 &
ENTHEY ., ARZ2H/IMEEOFRIF & 72> T D,

2) TExpansion of the National Business Registration system to new business entities] (2014 4F
~2018 4F) : AA ARFEEREEFHRE L bIC, EL T2, FEER 2 EAD
fERALRIIS, BRI O X RMEOIER, FHEBET R OAE 63 B O FHELHk
AL > 7 DRESRILITOR TN D,

(6) 7 AV HEREEEBZT (USAID: United States Agency for International Development)
[LiInkSME 7'’ = 7 k (Linkages for Small and Medium Enterprises Project )]

BT T4 —THHX N T LAHF/IMEEL AL Y —ThHIERELFFEROT, DO
FFAFUMEZEER T B — )L e N a—F 2 — IRV T Z E 2 HBIZ, 2 55 R
VORREEE & FAVT, 2018 4F 9 A0 D 2023 429 A £ TO 54, X M aduiie
[ DEAN SR % Fhid %,

37— piF, H17=—X (201849 J]~20204£8 /1) IZETF - @Bt ¥ —
D2y Z— F2Tx—X (2020 49 H~2022 48 A) 1ZiBM3 &Y #—DE 55D
7 Z—Ixt L, BEOBEELHRLETHI AT N —= 7 (BRAHEYERS)
RAEBIRHE « /o XA 2 S8 2 it LAMERZE & OB G URES R 21T 91370, B3 7=
— X (202249 A~20234-8 A) TILSME ZHY &< B VR ABEERIED =D DBUR
REBITONDLTETHD, IEMNRERDF/IEEZ, Vo r—VIAEETEL
ZERERELBEINTELKEZH LT/ (FTif “linkage ready-Vietnamese SMES”)
Thbd, £lo. A Y —T2 D0 ERET, N T LAHGICAEN R BB e E R

(2nd. Tier MNE: Multi National Enterprises) Zxf4t& LT\ %, #17x=—X (24f{)
2 10 RO G IRAL 2 BFSTRMEIT, 1 IG1H720 | IRD 3 AT v 7% TR R

(BB AZE) ZERTLHZEEAHBLTND,

O A ¥ —Th HEFEOERICET LA

Q@ H/IMEEDR—RT A VA (DEQ@QD X v 7 3HTIC X 2 FH)

@ DE@QDOXX v T 4 F ¥ v T EHDLT2DDH J\m%@ =WaLiitld

HUNEZED D OBERTBE T, /ML ZEBEREOMOE YR A~ v T
YU, MR AT TV IR UTHERESIND, MY r Y7 OERIE, 1ESG / USAID
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2N KPMG, KOV, ~—F7 7 4> 73— k) —L LTo Taj Media Vietnam (BiLii{z3) &
H[FETITH, AATIZE L TIE, LInkSME O/ A i ROV —F I viivay =7 b
BTN N FLO7 AV pE L@ (AMCHAM) &0 U CRET %, 2019 4F 2 H
BIfE, Penflex CKE, 7L ¥ 7 AR ZVR—AOR-IERM) & RCH (£ % U 7 D4
B)72 POS ¥ A7 MEflktl) D 2the B VR AT v F U7 ENLHN M A (BB
BE - WFENCAE S 2 @ ks N L o flg s tt) 2 4t & T g (HFET - USAID
website accessed on 20190325) ,

(7) KAV EEW /12545 (G1Z: German Federal Enterprise for International Cooperation)

1) [TVET AMERRD 7= Okl 717" 7 7 2 (RECOTVET) (2014-2017) J : TVET
(Technical and Vocational Education and Training) 28 ORE/5dfl, K& Dl %
FEhi LT\ D,

2) IBusiness Development Services in Viet Nam (2001-2002) | : BDS #%B D G FH4 . & ON
MR ICBI T DA B Y =7 h & MPL - VCCI & & bz 3 LT,

(8) A—ANZ VU TENF [Ausd4Reform 7' 77 L] -
4.9 B RAT, 2017-21 FE O, B VR AEREOWE - AMBERK - LHEEEZROE
AR - AR A 0E U, BURAS BAE &9 5 3R 100 TRk, ERIEK DO FEB
EXRETDHZ LB E LT,

(9) #E[EE L JH (KOICA: Korea International Cooperation Agency) [Korea-Vietnam
Materials & Components Industry Expert Training Program: SME Diagnosis Course in Korea
& Practice in Vietnam )
i [E [EBR 1 I BHE (KOICA) MM D384 « ShmpEE BFIC 1T DR ARE ) M
ERFHEAS, MOIT T (VIA) O:fiz K v | 2018 4 10 A WA H#E T 2 @ MFEEE S
i S, HAPI % & e BDS BBE D /MR 32N L 7=,

(10) &l

EBEHEB 01T, BRIEEER—ATH SME BRORADMTON TN D, HTH, #HE
@ Samsung (X, 2018 4= 4 A, MOIT-VIA-IDC O /1 %457, RO FiETeEER% B
Mz, Bz v s o Moxt L, LR &Y Trainers training 2 555 L 7=,

WFh A EEA MO 1 a— 2% 1 o— X 20-25 A FREBINT 5K TLH 4 [
Fhi, TS, s EALER 10%I 13 E TOEMPHE AL, £ 0% RE~DOREM b
RAET D EFRE L, BHIBIREFEORBRLEZED TWD (7, FEHHENS R A ERITIE =
— A 5 AEFREE OMER) . 2018 ARICIE, B SME SR AME 100 4350 L, 2019 AT
(12100 44 D, 7200 4 1Zxf L CRHE Z Efid 2 FETH D,
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Lk, EREBET 7 2 —ofF#zX 9, £ 4 (T LT,

~ I AT
/ MPI (HhEFDANRESLE DEE) \
[
AED
| |
HH oL T ARZER(PCs)
BDSP BDSP BDSP BDSP BDSP
BDSP BDSP BDSP BDSP
lnm%ﬁ%
LEs |¢mmmm) SMEs
USAID #%
ADB #3,. EU %%
. (i) LEs=large Enterprises (R4
[ 1o TS ] SWEs=Small and Medium Enterprises (d-{i=Z&)

(HIFT) (9 B AR SR R Al
9. REMHELRRBEDON FFLAICEITZHRNERIREXIFEOHE
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x4 FRFF—XEILIVIR

. EIRR 7 I HEBS
SHENH JICA GIz KOICA | USAID IFC ADB EU UNIDO ILO

/MEEERER ° ° B
EEOESEE ° e
BDSPxy D —JtEEE ° =R
NPT EIgHIE| TBD
FUNPESTIBAMBRL [ °

NHIEH5-BDS #E8 [ °

RRItI5—BDSHLEE | TBD °

A2FIR-232> 45— ®

SIS 7 -8 ° ° EHEF

4 (55 & p1EY)

EEait

gy IR

°
°
=) °®
°
°
B

BRI T

)

Eiing)

O
[ ]
[ 3 2K AN J

HERSIAR [

(3¥) TBD=To be discussed (5%

(T SCRFAE - & 7 U o 71D & B B ARRE T ZE AT R

2—4—2. HEHIAEIZKZHMETOZENSDORER

AHREDFATERIE LT, ZAITBT 2P/ MRy P =7 EOMRAZE L

HELUTOEY ThD,
® 1997 FEDORFHMEN D DORFILTHELDO—BRE LT, A IZAKBUINOIEDS &,

H MR~ 2 % — 7" F o OFRE T /M ZERNT SRR DR, /M2 W

DB RS OH /M FERRBLUR 2 950 L C X 72, F£72. 2000 F1Z 1% FEP/J\JL%T}EE@@YE
ISREAL L, RNEICEEDS & U/ MEREIR BT 3 AL STz,

LWL S, M2~ BDS 3iIT, FREHCIR Ulo 3R — B 2 & K 4R 23
ERNZHRME L CTnvd Z &, BDS RN OV —E R « 7 ro3q X — (BDS & {BEICfefit
FTOMEN) ATKT HRMENMENZ & Mo NMEZEIT BDS B, —E X - T
NA L —=DPRET DV —EZA~DT 7 EARRLNTND Z EEORBUCH -T2,

Z O EEO T T E O LHEIZ L v | TRISMEP (Regional Integrated SME Promotion)
AR = ALY EWREIND FARESERER Y U — 7 (/MR BRE DR R
T L) LHRAHRED (4% BDS #EN AT OBFOBA LKA L, fh S A
=2 — bR — B AR T DHEE) & A MR T LIRS S e 2 A
PIZER T 2B A ThCE iz (ER5Z3M),
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% 5 #4I1281+% RISMEP BRI ChFETOiEN

S it 41 ) JICA FaTrs I
&I FIL

2009/9 PRAETAAY | (G /NSRBI L OMENLFE | T~ AF 2R T my b

~2011/9 E a7 VAN Wk 0y h&EER, RISMEP O
BY=7 b % B %

2013/5 ST | THT LUl OF A MR IR | F o v~ 4 % 4 18 RISMEP % %

~2016/5 SEED/E (RISMEP) &K 7nuy =/ k| B, A= XLWEEOFE Y —
JU e <=2 7 L& E, 2015/10 7>
BT T YLK

2016/8 HARIRE | [HHF LV OREF/NMEELE | 11 R T RISMEP 2 W =X A%
~2018/12 (RISMEP) ¥} | SE. IR~ o R BR A o BR AL

2017/10 7> B H 7212 10 W~k

TH G L ~L OfE A /MR (RISMEP) Kk~ m Y =7 k| (2013/5~2016/5) 12
BWTiE, A vy NRZET 4 RIZEBWTRISMEP A 1 = X AWML STz, F72,
TuYxz/ MR TH D, B INZHREDNREHREDICHWEDETEF/h
T L, B SR Y — 2> C=—XZRE L, a7 5 /M
KEF—CARAEBNTED LI RD EOBELERINT LS TV 5,
Fo, A7uY=7 bOKRT 2712, 11 IR TO RISMEP 2 5 = X LRI IE &
. TG L~L ot &/ M5 (RISMEP) ¥} | (2016/8~2018/12) (ZH1) 5 H
FIZURIE 245 T, 2018 4 3 HBIfE, *I4eMik 11 IRz W Cidx Yy NI —27 1287 5
BDS BERE NG FF 240 #EBH, Y— B R - o g X — A 225 AE TR L T D,
¥, LR THUG LA oG T MR (RISMEP) Bk 7 vy =2 M ZHEES
% JICA BifZ T — L O IC Liud, F/MRESER v MY — 7 EEUCTE )T R EH
FlE LT, RISMEP 2 =X AL HWIZHE - 721G BN EHE 2 £ & CERITICK I 72
D, RISMEP 2 71 = X LDBFIZHIG L, Ry b U — 7 HE~DER & KO N4 D>
SIRBaTF—LERET S Z &, 5 LosE - HEREDCT-DICH Ry T — 2
FRE D E W IR, MO IG 2B A 2B L ABIBIfRZ B 2 & BREBROILE &
WU 7ZRE A BT N— g o FICHRIT 5729, HiJ70 RISMEP H#EEHH 2 #
FlENERARBEITOMBZHRTHZEERETONTEY, XEFLA~D5HDOK
BT 212HIc 0 AIRmg e BZ 2 6 b,
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2—5. ER R VB RETDIKR
2—5—1. F/PEEIREDO-HDEREOIRIK

(1) X N LD b E

NN AOSEBERIT, 81T N I BRER - v A 7 a7 7 AU AR - ARYE
R4S - BB G IC KB SN D, SRATHIE ORI, SRERIESICHE STV 5D,
BAE TR & Br & | AT SRR ORI B X, SIEOHEICHE S 23, X b
T A TIIERERBEIEN TN EED THEL TWDETERR EoBEWA D D, T/ emik
zR2 &, K6DLIBY | SFATIX, PEESIT - BURGRER - SagiTic s h, S E
FATOIE « FHEIT S AMEEBIEIC L W BUEIN TV D, RBEESRITICIE, RSt A
Rt 2 TBRED b 5, BUREGRIERIIL, BUFIC K VRSN, TRIUTTH D SBV O
BUIZ T 720, G BRREEIT, HHF ARZESICI VRS, MOF OEEICART
Do ZO2FRELIMIAET SBV ICRANIC L VY. SN, ZORE - BEE2%1) 5,

® 6. TEAMBEBDHER

1994 1997 2007 2010 2015 2017
AT
BOR el B - - 2 2 2 2
[EE YT (SOCB) 4 5 5 5 4 4
RFIpESE48R1T (ISB?) 36 51 37 37 30 31
BIEIT 3 4 5 5 5 4
HNEREUT - SOk 9 23 37 47 49 49
NG RIAT (100%HLHIEN) - - - 5 5 5
/ v 23| Financial Companies n/a 2 9 11 28 16
N4 Leasing Companies n/a 3 12 10 11
NEAG H Hp28 n/a 940 926 938 n/a n/a
AEFFe n/a n/a 62 117 81 79
(29) :
BE7 7R n/a n/a 21 46 30

(AT N N FLAEZEHIT (SBV) 2017 LE4EHRD 5 R A ARG SR I 05MERR

BT RFIE, ETEAFITTH > 72h, TORREANK I, RFEERIT 41TH

%6 1997 R ITHIE S TRt BITE T 2010 I ARIWE ST,

21 JSB oL, 1994 D 1997 AT/ TN L 7=, SBV 23R¢E DAL L 7= ISB 122\ T EAATIC &
BAE0F WA L2 LIC & viEid,

8 N\ BAZHEAOHIL 2013 FELERIEARE,
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TTHAMASH AL EN TV D, @1, YUKFAITICEDEEREBICH 722, HE
& OS2 IFEIIRBSITA TS Y = 7 2 X L TE T\ 5, Froaftt s ¥ —
O HHEA b OME R 2512, 2006 4 EHIRE 112 529030 S, Wi 72 s ~D 0 7
N HINTWD,

H/MEZESRIZ OV T G, 2006 FEIZFE N S AU R ABHFEERITION, PEERITHH O
/J\JL%W JRNE ST D IRREERS A BRAE LT, 2 O], 2003 4EICRRSE S T A BRI T

. BIRFES/ NI AN FE TR TME 2T C& 7z, BICHFHEMTH, FARZESD

?E%ODT ANBRAEHZEENTR T Hiv, #hlekd:Rm T/J\Dm&i%%:?ﬂoto F-HFICBT 54
RIEBIRIE O M b a b & LT, HIABUF KON, @R o LRI L Y ZHG I
EHARERSOBRS B bz, LavL, B%J%éfﬂﬁ I A V7 T BB BE R A O
HAAEWER, RREEOHKEHE . e LK BT DIEN, ARG
& b MU AL O 72 DIFTE 3D 7 9 zTE’Jf*@@%ﬁE%% v . 2013 (2 Cooperative Bank of
Vietnam Z bR & T2 THR SN TE CTWb, 20 X H1ic, BEFEOEREER CIX, &
IMEZEMITE SISO M LV O TR & LT, 2016 FFRIZBUFIEHT 7212 MPI 4
\Z SMEDF #3395 IZE -7,

(2) F7p el S~ DY 7

1990 AL, X M A TIEHTERFEILO T, EAMRZE (SOE) CAREPERE 2 il b
T2 EARGHESET (SOCB) 726 DFEE NN BIEHEDILRZAATIZ LIV, BUFIE, 4
RS D N BEME AL AR E T 2 728D . ERRBEBI D SR A M E 7228 & | ik B O i - H
CEAR R QN AR ) O 5RAL - S E SRR & O - BICE AR TS 2 5 Cea il B o2 72
RELEZNE LT L, cfENRelt 7 2 -t 7 m 77 ATV A TE 7z, f/MEES
BRI L C b, [EHWIEREE (Cooperative Credit Institution) <°C851A7x ARG RS DIERE e
A - Pt OEAE - 7 3y 7 OFPRHEES 2 M | GO L O kx5 Z &
DI TN D,

AN S AEZFET (SBV) 1%, 2018 4-8 A 8 H. 2025 4F % ¥ —7" v h & T D R OERIT
v 7 #—3g kg (Development Strategy of Vietnam Banking Sector to 2025, with Orientations to
2030) % E®H (EFHRGE Decision 986/QD-TTg) . #R¥F K OB 27 LD E A FHL
D RO XD iRz T HH LT D, OSRFTEiIARE O iRk &k OFRET FB D JE L,
QU 27 L OB, QHATEEHREZ 5T SBV B OfRet, @i h&@iraics
7% ATM X° POS Dtz G ie&fl 7 7 & 2 0itkE, OFEBERE (NPL) OLEREE, @4
At — e 2o Rb O HERE, TIZO©IL[FF A ERTT (Cooperative Bank) % A RAE H 4

(People’s Credit Fund) D HUEZ#ARE & ALE AT /LR - #rEi b 21X 5 2 &, OHRBUR

29 PM Decision 112/2006/QD-TTg, approving the Project on Vietnamese Banking Industry Development to 2010 and

Orientation 2020,

0 ErRFEEES & LT 1999 4EIZE¥AT &7z Development Assistance Fund OfEHEETH 2 5 X STz
(Decision 108/2006/QD-TTg) ., M4 73T,
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#UTOMRETRL, FICHICIIOR REMER LR (VAMC) . OFAE PRI 5 OB H 21X
DI LEFETHD,

(3) H/IMBZESCHRE I O SMEDF AHARTEIZ DT

2018 WIS F/NMEZE L IEN AT STV DA, /MR, 201344 A 17 H
£} Decision 601/QD-TTg IZ £ W MPI 4 FIZE%SE S 417= SMEDF 23 P EZHSES & 72 - TR
D Z ERHRFSNTWD, BUN I, WM ZESCiEF ARl & LT, 2018 4 3 H.
BEZR i Y Decree 34/2018 ({5 FIRAEAL A s SABS# L E) . Decree 38/2018 (A X — R7T v/
IIEBSEIE) . M O Decree 39/2018/ND-CP  (H/IMBEZELRIEDER A K7 A >) &N
L7z, SMEDF DO#EMIZ )2 KATHIENEL 7 H 1 A S HfToFE L 72> T2 (SMEDF
DOHEREFEIZ DWW TIE [3—2. E&7 7 & A EXBIKHIMEIC T 2t 22 ahi
VN,

SREERI ) & O/ IMEZERNE 3103 L IXE WIS UWIRIL T, BURF Tl EEmITRE 7 7
Y REOIEM BRI L TN D, BT ADRF v —F ¢ L OBIRIC OV TIT Box
2O L,
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BOX2 RyFy—F v EARIL

FiinGroup JSC (IH StoxPlus) DFHZAIZ LALIE, X b AITITHAE 102t F v —F
¥ B NAPHERBSNTNDN, 9 BLIE active 2 b DX 56 77 REDZ ETHDH, N
RaHDELLTO®EY L7poTND,

1) HERHMAR : BURR (MUOGBUR, EBREREHEEZET) 77 F5fk, RE 7 7~

RN50 ., NGO IZ L ViEE I TWDHD 11,

2) EEH N FLARBHERBEL HNVTY U AR—V16 1, KE 4, AR
3. A v Ry T ROWEE 2 4, #&E, F, TE. A FF 1L RoTWY
%o
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8 VIETJO X hFA==—X https://www.viet-jo.com/news/economy/180123155214.html

4 NNA Power Asia 7 ¥ 7 #%# = = — & https://www.nna.jp/news/show/1853340

4 1t focuses on supporting the national innovation startup ecosystem through 2025 and developing a legal system and
a national e-portal for startups by 2020. In addition, it will also provide funding support to 200 startup enterprises.

46 Common Curriculum for Entrepreneurship in ASEAN

47 [ 285213 Entrepreneurial Studies @ A AZERR, > % v #27%H) (Entrepreneurship) (277> % %2R (Studies)
T, BEMERTABNDES D) [H - BEFAM—F L FEEZHD D ADTDIZ— ] MEEARR G E
EMERRIT SEETE

BRI LADA T U A LAR—F (ITR) KRR THEGE LT 0 EBN H 5,
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(HAT) BAR : EPEHEE y—F L 20152 A5 FHEEY R A A0 FaX—v gV HE [EVFRA - A Fa

N—va VOB EABORE | BMKFHLSE - EFEE~ X —T v — FHERME,
ANRFA () BARBREY — A ERL

29. 4 ¥ a~"—2 3 UXERERDRILF AR

A FaR=Z = HREINL T LSBT, 2017 4 6 HITRKAZ (2018 4F 1 AidT) @
FUNMEEBIETAZ — 7 v 7R (¥ b LT AEER b RWEZE) LA Fax
—2a b, DEPEPNTODLFEL ISR L TS, Zh LD Z &R +HHEE
AT HARTSH /LS AL, 2000 4RI HrHEAIHRELEN TX | %h%%ﬁ?& 358 LT
A AT 32 R P 2> (JANBO: Japan Association of New Business Incubation Organizations)
O, FIRFICHT 2R b s i B A B A b BHRR S AL, B A B 3 i 5% O H i A3
AT, T2 2004 F-0HIX KR FEEN R EZFERERER O EE 722 bbbV, HART
#2000 FED2 5 2004 FEIZNT TA o F 2 _X— g Uik N AHEE LT,

6—3. 4 Fan—2 3 UXEITHINS/AM Oy FEXDORT

ANV THENE L 72 MA DA Z LU FIZRE T,

492000 FIZHFRRNLVE E L CHIE SN HEAIMREEZRAE L LT, BAHFEEREYZES
(JANBO) 23§%3 S #1172, JANBO OIEEhIHUK OB AW T I EEZ IR T2 bOTHY ., 7
F— T LAOBECERIRL, BHEFEENMTbNS & L Lo, FFEALO BRNR B FERELTA v
FaX—va U CHER L, BIEEAIME BT AME l/C fyFa—vary -wx—Ux— (UUF
[IM]) FREAHE ] BB SN T-, M), ZOFEIZ IANBO O H EHETH o775, 2002 4E)> bR FREE
BOMBIEEL 720 . JANBO O EEJEFD 1 DL o7z,
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6—3—1. FHEETEIRE

FHUERTDO AR EBUEDR M F AORWPELIL TV D Z EnD YRy, AR THFEA
A2 LT HIMEERT 21008 E 72 IMBRIHE RO IM ZBEFIER S FLTH
BHTERODEDIEFHO S L. HARD IM WHEDE X M E ORI %2179 2 & & Lz,
ZO—JT WELRITEEMRAMANT, BEFRE BT ARE 2V AAROERM &
BT 2 — FABMELS | BEREBRETEEDZVR N LAOEREDENEBE
L. REFTAIZEST IMBHES IM FlEEB 2 5 & L OFEMFONLDOFICHESE,
HAD IMEIEZBENT 5 E L BT, X FAICE ST IMBHE & FERIEIZ SN TE 2T
bHho)ETomFEb Lo TRLE,

6—3—2 HEEENBERUVHER

ARELTRHICERLE T4 0FaX—3 g UHEEAMBRIME] ONELFEEIZLLTOME
DN THD,

(1) WHENE

WHEa—=2i1%, Oiirrs—V 7 (3 B, gLV —2rvav)), @Q7rr7var .
Tl EEM] OREFITEOFIT K3 »HRE)., @%#xrs—0 27 (1 B, #
) D3 oDNN— b s (X 30 3H),

@7ova> - I53E \[T s
DRIMRZ—U > : 3EH [AED] ORERZE ) e
DOFfT (4A~7A)

AN

AADMETIF D127 023> - TSUICRDE
TEY S, FAAOIMETRAR MER) ©
EEFZIEETRIET 2.

4 - 5 - 6 ADARICF—LEMTHARERLE.

(HFT) (#0 B ABI%E Y — & A Rk,
K 30. BHsDFHEHh

0 HAREVRA A rFaX—T g U2 (IBIA ; Japan Business Incubation Association) 24K, JBIA
X, B EEAIHIRELE (RRIRNIYE) 238070 % < L 7= 2009 4E12 JANBO 73 10 4E12 072 DK BN AL IEFE 2 4T -
7otk IMUHE L RERIEICBET 2 H (40 SMHE . RAIFMMKE L TR LT,
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AR =V o 7 LB 7 — U 755 BICEBEZANLBREIZ, AARATEmS AT
WD IMBHEZ KR L T\ 5, RIIA 27—V 7Tk, BARD IM < Bl OB, IMAHED
RO FEHEN L, TNOEBEZ TR T ATEEDOL YT IMICHY TS AMEFRK LT
W N T =< TN—F LT s ay s TR, BIA T — U 7T, B
A=V T THERR LI=T 7> a - 77 ORI A2 R E Lz, EEHEIZ I v—7
TELICHRTIN—TEIRE LB T2, B F 2T 003, ~/ A A—F I ifide
IR CNAFCEM L7z, 7ed, N/ A TlEL, BDS #EMAITONHEDSE 7 = — XL KA
V¥ aX—v g UHHED FEMRE N EE LR, SR EET L b 0N
O, —EARA N c B L TER L (FEEESD (2) 1) WHEL Y F=2TF 4] %
ZH),

(2) WHERER

ST, N AT AT ImED 04T OETEL TN, ZEMmEENS
<L AECHIAERIZ, N/ AT 6B D 144, A—F I i 1LED 224 L 7o 7e
((HE&EE S D (2) D 2) ZEEE—%] 228), Ll B LIATIEIT CHRE Lang
LY, BEAICETHE LS AeElE, N/ AT 84, A—F I 1T 8 1k
BATHoT ((FRERS D (2) D 3) TWHERR) 22, ETENHIAE O 6 IR
THoHBE LT, A rFa—var 3=V —BHEIE (L LT L7 L
FT—Ty THHE) LENEW L BHEBN PR S N TV RN T2 2 ERBRIIA 7 — ) v
WCHEAMHIENER > T LE S LEFENNWZZ LERHIT LD,

WHEEZIZT »r— haFE Lz (77— MEROFEMIIMABERIS © (2) @ 4))
W), WHMENERZHfECEnemhnlcb A, TK<HETE) TBETE72) 23 92%
Thole, ArFax—varzfiET 2 M LIEVWERS haanzl A, [
SEOTTEY ) 7386% Lol bol@mERBAXNIM FL—=07a—2&2%5R LT
WMZOWTIE, TBRCSHES | TS ) T81% Loz, ZRHEDOIENDLEH, HARZR IM
FHER IM BBERIEEIZOWTIIERME L T2 72 2 E b b,

FHEDOH T, XEFAZHESTHEEL L TEDL S A EBZ T 0EEXDH T
N—TIEE) (7 NV—TOWMEIMFBEERS D (2) ©5) #HM) EMLI-LZA, F
TEAEOHHEE X o DFICEENTA v F 2=V a VEBEBAMOA U FaX—va K
EHEOR Yy U — 7 Zfkt L, fFERIIIEIRS M ARBARAE YRR« f U F a_— 3 v
2 (JBIA: Japan Business Incubation Association) T 25X hF L+ EVRA « f U FaX—
v a W% (VBIA: Vietnam Business Incubation Association) Z 3. L CWE 720 H ER
B NI AT ER—F I O T N,
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() E=Z VU Ik

FIESEith, THABEOA V% an— 3 L LERMOWBEZT= 4 ) > /T 5720
AL A P Ea— LIk D5 HEZ R, REF~ORNIEIED ST LEZ D ENS
<L BHETHRMS NI, BERICKSEZEELS [HER] ZBAS L2 fEboT15 2
LW SN,

&3 AoFarR—2a EEARY MRERKER

e 1] HiR R

NIIC 2018 4F 7 A 10 H (k) Creative Ideas and Start-up project

BSSC 2018 4F8 H 24 - 25 H (4 - +) | Startup Conference and Exhibit 2018

CTBI 2018 /£ 10 A 10 H (K) The awards ceremony for the south and central
highland students in agriculture business start

SHTP 2018 /- 10 A 16 H (k) IoT Startup 2018 Final Awards

VSVA 2018 4F10 H 19 H (&) Prototype Day

SHTP 20184F 12 H5-6 H (k- K) IM Bootcamp training

BB, KA FaX—va UEEEBEIIENTETNVHRBO A UF aX—2 g VREE A R
NEBME L THBY BEZTEICHEANL TS, BRI A T g T 73— ClE, Fex
O IMIHEZZ T T, 12 A7 — Fxv 7RO IMAHEDBIEZ Elii L T\ 5,

6—4. 4 UF1R—L 3 UXERBOBIEICRSRELIRE
6—4—1. R bFLDS VF 2R~ 3 VHEENZ H R

BIHHE K filr D VEEISE | ISR W TRMAEN DRI SN ZEMZ®B L T, deb T b
TEDA U FaN—va VEADPRALDFEPRA LN E Role, B AV FaN—va
B LTI S N ERITZLL T o 5 B S D,

(1) HREVRA « A Fa—r 3z e (BIA) OFEEHE :

JBIA DIEFEEITE I oo TWDHDON, BUNNLOXERIZE 572> TWDH D0, IBIA DFE
HEIZEDLS BV, IBIAZEIZRD A Y v M, IBIA & LT IMAHELSMNZ ED K
I IRIEEN Z T2 TV D DD,

(2) HARD Bl OIRISIEE (AT :
HAD Bl [ZERM & APEBEONTNNZ OO, BAD Bl 1ZED L5 ICEEEAZET

WBHDD, EDXHITEE L TWHDD0,

(3) JBIA & DA% DT THENE: -
JBIA BEHBN N T AL L TUHERZITH)RMIZHLD0, X TFTLOETRA - A
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¥ 2 ~— & — (BI: Business incubator) (ZxI L CED X 5 R ARMLTE 5 5D,

(4) BHENED T K -
EEFHMEBOHBFTIZE) LW, OBV X2 T AEEITREN, 27T
AT VARREMIL WV Z R IMBHETED X I 2 TWDH DD,

(5) HiFREBHD FEST > bU— 7 OHfRF O

HTGIZNFIAN A THRR—F I e VoD X 5 REERE2 BT 2HE b D72 <
YRAHECRELEETHEE L HFEL TR, #hii & H5 O AERBERRAE LT
Do ARTIZZOL ) BRIEEITRNDD, EDO X I ITHAEZMIEL TWDHDH,

FRlZ, N hFAICBWTHE Bl BMINEREZ RO OND T, EO LS ICHEEREZRET D
MCHEHAMERTTEBY . BARD L HIZ Bl fEgZ OIEFEEHE & IM & OFEISHEN ST
BOT, VATIT 4 v 7 REENTETWRWELNRBHER S,

A Fax—Ta UIHEE, IMITRO LD « AT, R R IR
DHGH - AF NI TIIRY vy, BHELE —ROBEREDOE NI, B -E/ - AL
IEEEFLER LV RVIRIET, EahrbA FEERHL TR TETWITFARNAT
bbb, IMIT, BEZLZBREVRATATTOEBRL, ThaFEHEICE LD, HEFE
RPATICRHE L, ' ERIET 5 &, MR AM & o, E¥EARkETF—L LT
4T LT DEZZ TS FETH D, 2072, IMIZITEEICZONTOHG « A%
NETF TR, Y7 MRV (a—=F T - AZ VT vt 7 enolcFiE)
MYEE L S5, FICBI &2 L O IS EE ST 2N b LE L SN
Hbdd,

% Df, ASEAN SME Policy Index 2018 <> Global Competitiveness Report 2017-2018 T 5
FEINTND LT, N T LB TDEEE~ORMECRERFOEERET 7 & AT
LERBAT5THY | BERHEOREDIFFSNTND, /o, XEFATIE IM LD A
YE—OHBEMSI, BHELTNWD, IRETIE, BREREEN, A7 0T 4 TIICA Y
A —DEEN R U CTETZD, S%IL BEA Y —Z2FRTL3EEHY, TONTAT
MHEBIGE A D L LTWD DT, MHDHEREDEM - BaE kT D720, RAICA ¥ —

() & IM (HIEE) ONLESIT 2B ICT 2 0ERH D,

WHE TIL, ZREN D, 7 u— Ll & BRI EHBRA 2~ v F o 7 A 2 b OB,
EVRAT T rar T A MEEZ AR RFERME LW EDERLLHFE LN, L,
HARITESEIZ B L TR Bt m) & 1T E WV EE S, ISR EE O 2 AT 5 2

LY 26 4F (2014 4F) . KON, PR 29 4F (2017 ) ofuMEERFIT, EXEOMEZERY P Tn5,
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& MEOEEREZRY BT, FHLAEIBMREZES 2R TENUL, AARICLE-TH
AHTHA D,

A rF 2= a OFRBIEAN N AU S DERFIZ LV AFEICHK Y AENZbDOT
BV ARFHAEDOERAERD O, RN A o Fa_X—2 g VIRAMEFHRK L T IR
DEIRRICEBTLLOEET D,

(1) A vrFax—a VBAMEBERD Y ¥ 27 L0

A2 FaX—Ta VAT, R R T DM - A vichnx, i3
Rl DRGK « AFANROHND Z &6, THIMEEZW L] B2 TET 58 (Frc—
WRBR) (L E L7 DR E k. OBERETG, O - it OEEEH, OREFNH
VAT b, ORRFET - RREBOR. OREERE., OF/IMEZERE - BORIZ, LTORD X 5 7

PRHEZMATZA Y F 2T DEWETLONREINTHA I,

£ 32 AFAR— a3 XBAMEHO-HDY T FXEFILEBH
V7 hAFNL = BER | EREE
XEE THEE

1| vy fL3EE Oz HIRE - A 72 Sloxt L, ERY e ®
RSP HAN A2 W CHRBN TEx 2 v vk
Z — DRk « A¥ )V

2 | a—Fr s ElEE O ISR E 2 3088 L, 308 L7z HEE DR o
W28 a—F ORIk - AF L

3| AEV T FEROMBICL LT RFHC LR S3F LS (]
K0 L BRA T O B - B AR
HEERT A F—DH - AF L

4 | V—HF—v T BEED) —F =y THEERT 52D 0% - o O
A )b

F—AELT 4T AL 3EH ORI R A BERLT B 72 O DMk - A% L [ O
aIa=—arl BEZFODaAIa2=r—variEhzmbEseE? (] O

72D DA, - A% L

7| LB F—var BEZEOS LY TF—a iEhEmESED (] O
72D DA, - A% L

8 | TATTRMIE (FTYA UEBE) | BEAVPHTEREIRATATTROEVR AR o
BT 22007 AT T ERATES L) XE
T B2 DO, « A%

9 | HEIIHIERNRES EEFENFEHBAERT 205 ET 5720 (] [
DI « AF L

10 | FREfgAE 3 OMEMRR 2 SHET D7D DM - A XL [ O

11 | REMH, 20T T4 TR BER ARG (TRFUR) RarTI47T ® O
VAEIRZ, fRET LD OME - AX L

12 | BI fligkiE s & 8l BI Jitiak % B - BT 2D 7o DITME & 70 D A - o
A )V

AARDEFERITIROK & HERTERLS 4~5%RE L S T2,
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[ER] @IIMAAFL, OIFMRA LTS Z ERNEELVAF L
(HAT) R B ARBASE B — & 2Rk,

RE AT 2= a VEEAMOBERI Y X2 T DEERTDIICH-->TUE, T VT
Bl 2 ZE 1R 75 RS (Asia SEED) 73%41T L C\ % Common Curriculum for Entrepreneurship
in ASEAN, 1#ER23%1T L T\ 5 Entrepreneurship Education and Training Programs around the
World, [EE57 B4 (ILO: International Labour Organization) 73 ZPEFL 3R & 641 3IT L
TU % GET®? Ahead for Women in Enterprise Training Package and Resource Kit @ Training of
Trainers  (ToT) H VU F 2T AR LSBT A D,

(2) IMFEEFIEDOEA

AATIE, FFRNZIEIC & 0BRSS 72 JANBO 2B L 7-%. IBIA 728 IM BREAHME & IM
RERIEZ S| ZETEE LTV D, IMIMEZE T L, BESMZIM- L& 1L, 38E IM &
LTCOEENEZ DI, BEIM & LTSHEU EDIFB LIz b OOHmnD . —EREZT-
L7 DR =7 IM &720 | IMBHEZ S O OJT IZL2HEEEITHOMEL > TWn D,
BIZ B # A bl LT, EEAELVRAESN TS, XEFAIZBNTH, IMOED
MR ERBAER E - IMOTZ 2 RMED 7=l BIERIEOEAZ RN 52 LIXA9T
BHH) A F 2= g VHEENHZ DL LT BEFIENES 2D ETHLH D,
T HEER L LTV EDICLAEATHS 9,

(3) IMBI DXy FU—27 4k

MHBIL, &7 X — BB R EMER RO DD T, —ADA ¥ aX—T 3 VIR
AR IM TS T DITIIRADR & 5, EEFRICHNRIAREZAT O I2DIZiX, B 5HM -
BESEEHOA U F 2= a VHEAMRIM ARy T —2 &2k L, @A ILA L
WALAEI ZEnRUEZRD, BEFL1ADLIL L I A—TITK LT, ZRE VA —F
THOVR—=T 47« F—LEFRHR L, N AF L TIEEL TS LS, IMBLUBI
DF v hT— I {LE{RE L, ZREERLT 2LERD D,

(4) A 22—l & IM i EONLE-S T OfE(l
TNETREREEN. RT T 4 THICEEFRO A ¥ —% 5| E%Z0F, R LB o3
FATKE L THAH « BRI T FARA R E4T - T&E T2, AU Z—ORY R Bl Z & I2fE@RN
BERE Y A FEAFRR L TEELL TE 72D, BUERREA V¥ —2 BT 28 E BMIrE > Th
0, AUH—HIENLSL EIFLRDAREMN S 58, 29 LRI T, £9°, Av¥—L IM
ONESTEEIT LN TOEHEL TEMERHD, b LAVZ—E IMMBFE T XS 72k

52 1LO, Gender and Entrepreneurship Together.

8Bk —F I ALFEF4ERE (Vietnam Youth Federation of HCMC) O FZH B A E — w7 v PR B AL - HelE
THMBETCHDIE U RAARAK — T v & % — (BSCC: Business Startup Support Center) 234 U ¥ = 7 A
EEERLTRBY, FIATNAEERT DI EICR>TND,
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Ha BT DI, IMREHEOMAZE 2 BANC, L EWETHSRA L Z—HIET
KA TERVDRET A& Th5 9,
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7. RAEHREHEAT. BDSP Ry D —VRIEEITHMNBIRE

[T EDEE]

AR F AN LD AAERZ: BDSP %y U — 27 EEO—B) 35725, BDS HEBIIC X
% SME SHEEM D= DEH 7 v — (L) ZE L., BDSP % v 7 —27 ZMMEKBIZT
ZLaxy bzRDl, BEERNGIX, g2 v boY— e 2A0E O —{bE
Mo50EHY & LT, BREMN - BRBEFE, EEDOEDODTRELNAZ v 7 DRk,
F OB ERMIZ S 720 F/MEEN D RO D _REBHAHROE 2 5, FETH O HIEEIZS
. A - GEPLE L ORI FE b,

F 422 HBXO2BHICAN /AT - FA—FTIVTICCHELZRT 7 s 774
T LAR— FEE I —TlE, ISR S . AFAIC L 5 BDS BERAM O v B
U=, KOEOSIHERIC X5 /30 1y NEEOEEIZL Y . FERAITHREED
RERELITI L& HIZ, Znx@ L BDS B Oa LT —ra VB EED D
EWVIHIRRIT, NPT ATIEYO TORY A TH -T2, T OB AT LT L 3F
i, JICAIZK L, 29 LMY MAZESRESELD, 5l S ZEE BB LW &
DFE DGR T2,

Inboary b HEZEEE X BDSP Ry MU —27 O{RIZ D& FREUF K O
FBIFIZT 6 ERIBEELELHHE, LTDOEBY THD, HRL~VLTIE, HRE
DT Ty b7 —L&BH L, BEAMEONNEE TEALFRT S L &bz, #iFIZBIT5
FUNMBE IR ERIGE ) DS DN ROIALE KD &2, KRGS % & 0T 7237
BEESORMNBIOFTEOBRN R XD Z &, -5 LUV T, £Hlko BDS
BB C BARB 728 E L — V2 E s BIRIERI S BB T ) - HEE L2 D B RA 2 L
77 TIAKHIOE RIS =25 L LI, TOMAEHMIEAREZERICHRE L, DM
s D XK R ESL, FREF~ORESITIEN L TN Z &,

7—1.BDSP Xy I —H %% o70— () IZ¥FTdarr b, BEEE

AFHAETIL, AED K OH/IME SRR B OB IZ 2 DI EERREHCBEI L, Ry b D
— 71285 SME SHE¥H 7 n— () ZERL. N/ ATHROFE—F I UHiicisnT, %
BICREEBE D 2 X o ERBEEL L 72, SME BB 7 r— () 1T, IF&ER 1o (4) @
LBV THD, ZO7a—XiX, [SMEX#E7a—F ¥ — b EMEFRL TS, AED ~D
WS> BDS BRI = DB /e & AED K OSHRBIREBIC K o@D 7 v — 2R Lc
DELT, arvHPZy "PRELZLDOTH D, ZD SME HE¥EH 7 v —RIIx LT,
F v hT—27ZMBDSP L FEELNT-a AL NahT TV —ICHED D &, £ 33 0@V
Thd,
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FRIC, EEEIZ 2 DI ERREF L WO BLR TIE, (1) AMER. (2) x>y MU =27 TOH
71, (3) THHILA R L OSFREER. (4) —E 2 & B AN, (5) MisE L OSEH
PNEEHREND,

(1) AMBRK : BDSP R v kU —27 BIERIH LUV M F AlcB T 2 UM a v 4
¥ b O—BKHER LD 0T, AAROREBE LD X 9 RERE UL 5 BRI
DI=DOfHME, BIO, OITICX2EMIAMLIETH D,

(2) 2y hU—ZTOWMS : TIMEENLDT Vv A E R ITT HT-, 4% BDSP O3
7L 9 DML Z O Y ELAHMICTHZ LITNA, Xy T —27 ORBREE 2K 57~
W, X2y NU—7 OEMAZEMICHEY T 2AH v 7 ROEOMENSLETH 5,

(3) HEWILE S L OSFER « B RO IEICEE U CIEsPREE OBLE ) HHIR 2N %

O0h, Ry NT—IZBIEBEOB Ta LT —ra rOEBEEZEL CEEINDS A
(F—AABT 4 REIR~ =2 T NVE) 2T 5L, E-KHHEMOE TEENH
0 FFHIO BV IR AM SIS T A5 AMERZ G35 Z LR S, YR 1T VAT A
DEANL—RTH D,

(4) —r 2xHli EH Y - BDSP % > b U —27 ZARERNC 1L, HIREUF & T RE BT
O TERCa YT — v a U ERM L TV DB S . M ERE TEE LY —
22N LTV OB E CHEEN L, BHICEL T, BEFE v 77 MBI THERSS R
F—EENFEEINTWEGE, fMhEOEANH L2 HRREEBET HLERD D,

(5) WER L OFEEHME : * v MU —ZIEB OIS, DU - R, SRR A s
Z. PDCA %A 7 )V %[BT X 9 72BOR - 54 - I EOEHLV—L - PHEE 2 OB TY
4 — RN 75 TEXD L) KR ZEET D ERTFEE D,

# 33. SMEXEEHIO— (R) ICHT5BDSHEWENMNDELZIAAV

1. HRD, training - capacity improvement of BDSP & Vietnamese consultants
N A0 - certification or grading

o -independent central organization is necessary.
2. Network coordination

. -central (majority) or diversified?
Fy NT—ZMTOWS)

=clear information on where to contact
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-clear separation/clarification of functions among BDSP; burden
sharing

-appoint a staff in each BDSP

-appoint 1-2 staff in core center of the network

-appoint a team with separate budget allocation

-allow multiple access points for SMEs

3. Information sharing and
confidentiality
A B L OSTFRESS

-separate information management: open and closed/limited
-utilization of IT network (to share information
for/communicate with SMEs and for sharing within the network)

4. Pricing/cost bearing
Pr— B i & B 4y

-information/on-line system management

~meeting cost (by venue, by issues, by contents)

-consultation fee, separation of public and private consultant?
-subsidiaries by the government, donor fund?

- utilization of government ongoing programs

5. Reporting & evaluation;
strategy & annual plan
WS d L OVEERHM

= AED to take the lead

-quarterly, semiannually, and annually

6. About the flow chart

7o —F v — MIDONT

- further simplification; divide flow by cases

7—2. Kb 74 FI)L LIR—brEIF—TOEHIAV M, BEESE

20194F 4 A 12 HIZA—F 2 >, |19 BT/ A THIZBWT, 73 a1y FEE»»
DREFME S AP L, ZAukix, [A 22 BTN/ AT, [A 23 BIZHA—F I Uiz
T, RIT7 R TyAF - LR— NI LIRS EELT, KTIT7 - T77A4F -
L= M2 MASOMEIZLL T O LB TH D, 2B, fiFIc >0 Tid M ey b

(oM eIz,

(1) "IATTORZZ R« 77 AT LR— eI F—OBEMER

ZINE 1L, BDS #B 5 24 &4 (15 #R8) . AREENDL 34 (VAT 4 v 7 ath%
EGie34h) . RN MFAREND LA, EHEERENS 24, RAEMBIRE 2 512 O 134
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K 2-4. A 1y MR 10 HO VIR R A
(Amount in million VND)

2016/12 H 2017/12 #1
Amount (%) Amount (%)
Revenue 72,867 100.0 79,819 100.0
Cost of goods 60,541 83.1 66,016 82.7
Gross profit 12,335 16.9 13,804 17.3
Income from financial
activities 81 0.1 115 0.1
Financial activities
eXpenses 734 1.0 852 11
Selling expenses 2,251 3.1 3,099 3.9
General and
administrative expenses 7,064 9.7 7,773 9.7
Net profit 2,368 3.2 2,194 2.7
Other incomes 141 0.2 437 0.5
Other expenses 49 0.1 427 0.5
Other profit 92 0.1 9 0.0
Profit before income tax 2,460 34 2,203 2.8
Income tax 515 0.7 500 0.6
Profit after tax 1,945 2.7 1,703 2.1
SEINESE B 152 147
F 2-5. A 1y MR 10 #hO R R
(HA7 : VND)
2016/12 2017/12
Amount Ratio Amount Ratio
Current assets 44,217 50,988
Cash and cash equivalents 8,205 14,717
Receivables 12,757 2.1 14,000 2.1
Inventory 11,137 1.8 10,443 1.6
Non-current assets 28,918 2.5 30,488 2.6
Fixed assets cost 46,053 50,920
Accumulated depreciation -22571 -26,726
Assets 73,135 1.0 81,475 1.0
Current liabilities 25,515 25,427
Trade creditors 8,842 8,085
Short-term borrowings 8,722 8,594
Non-current liabilities 18,097 16,898
Long-term debt and loans 18,091 15,347
Total liabilities 43,612 42,325
Equity 29,523 40.4 39,150 48.1
Paid-in capital 18,609 21,592
Total equity and liabilities 73,135 81,475

(¥£) Ratio ™Aifl : Receivables 2 U} Inventory 1Z5EHMEME & OERE RIEEHIE (H)
Non-current assets X O Assets [Z[El#x= ([A])




Equity (3 H EEALR%) &% % 7T,

F 2-6.  HAOT/ NGRS RS ih S R O SRR R R E

o] o] e LSRR
(TH) (BB VND) EE2E (%)
bl ) 762,425 152,485 100.0%
5t E R 655,996 131,199 86.0%
B i AR {f 111,935 22,387 14.7%
MEE 243,814 48,763 32.0%
FEE 118,268 23,654 15.5%
ASER -1 89,739 17,948 11.8%
AT {E A 23,851 4,770 3.1%
Z Db D FE _L R 68,389 13,678 9.0%
5o L FI S 106,429 21,286 14.0%
REERUV—IREIEE 83,843 16,769 11.0%
A& 40,850 8,170 5.4%
Rk AR A 3,486 697 0.5%
ZDDRE 39,507 7.901 5.2%
EERE 22,586 4517 3.0%
EEsNIER 6,248 1,250 0.8%
HNZILFIE 2,876 575 0.4%
FZE A 28,834 5,767 3.8%
T hn{f{E%E 223,553 44,711 29.3%
FHREEF RN 34.96

() M2B_MFARC~O#AE, 1 F-=0005 & LTiTo7,
(HHFT) —MAtEE A MRS [k 27 S A F/IMEERBREARA IS < e
HOMBEE] (2017), 2B, £ 2-TKROEK 2-8 bREL

F 2-7.  HAROT /NGRS AR R h B 3 00 88 SR R

£=%8 =58 Sy

(FAD) (B 75 VND) H L3
BE 631,228 126,246 100.0%
RENE 335,772 67,154 53.2%
HE-TES 125,419 25,084 19.9%
ZEFR-FTEE 108,930 21,786 17.3%
HHREN & EE 64,798 12,960 10.3%
Z D4tk 36,625 7,325 5.8%
& 7E & 294,633 58,927 46.7%
EREEEE 224,082 44,816 35.5%
EEBEEEEIEM 70,551 14,110 11.2%
FRIEE 823 165 0.1%
BERUVHIEE 631,228 126,246 100.0%
aiE 399,943 79,989 63.4%
RBEIEE 234,110 46,822 37.1%
*ILFR-BEfE 94,780 18,956 15.0%
HEIEBAS 57,213 11,443 9.1%
TR EIAE 82,117 16,423 13.0%
ExE&1E 165,833 33,167 26.3%
EHIfEAS 134,805 26,961 21.4%
1= 4523 905 0.7%
T EEERE 26,505 5,301 4.2%
FiE = 231,285 46,257 36.6%
BARE 15,657 3,131 2.5%
Z DD FE EE 215,628 43,126 34.2%




7 2-8. XA vy FEZE 10 FEE HARO H N B 3 O B PR A LR
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G LSFES
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EAZABEEE GEEEAS+REEAS) /LS (AFY) 5 3.6 3.1
EASKEE (EHEAS+RIABAS)/(BE+HEE) % 29.4% 31.1%
BOEALLE fEE/(BENEE) % 48.1% 36.6%
IR E S 85/ MEE % 108.1% 172.9%
EEMS
—ALfUsits T/ MEER B/AVND 543 4,362
—ANZEVEKEEEE AHREEESE/MEEEK BAVND 207 1,282
EHEEEEREME R LEF R/ EREEEE [E] 0.5 0.5

FEEDARELLE N S B BT b T LA 10 O MR ORr s EIF D LT D &

B THD,

OREEF BT B ARO /NG m &S (BLF, THARMBZHE) &) 2 35 Aloxt
L. 147 N & 428 (5D TH D,

@7 EEIZHEAREED R2%DBETH D, Lizni->T, —AH7=D

12%) ,

@72 _EAFIFR =T A ARRSEIT AN TRORE WA, BE AR TIEITRE S

ge BT Ry (AARD

O/ B TIIREEDRPENZ L PR E BB TH D, #E PEMIERR M E G PE R R
TEAEFEL ZAGBRNG O, FERMEMECHIENE E ORISR IRV (EEEHFHA R W),

AT, JRASCAT I AE PEPE I DWW T A D, F 2-BLERMICE T 2 BRt o 2= )7
9 thlic oW THRLEFMEER A £ L OO THD (T —XDHIF E. 4 #i% 2016/12 I T 5

ik 2017/12 i — ),

@ 2-9. A vy MO ER
AR | EACEEE | AN T | ARER | BREER YR At 15
% % HE
KA\ 82.6% 38.1% 3.4% 20.6% 131% | 7.4%
(B%) HALE | 86.0% 46.7% 11.8% 15.5% 9.0% | 3.1%
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* 2-10. fHInfffifE B 7 — &

(BT : VND)
1 #E8 PEEE 1 Y | HEEB LA | AIMmfE=R | 57 ) 55 B
FHIMIEEZE | 7= 0 AHIEfE | 24 72 0 A | (%) (%)
% &
2016/12 # 20,834 153 105 27.3% 68.8
(9 1)
2017/12 #4 24,700 167 121 29.1% 72.6
(9 fE—R)
(%) 43,058 1,230 909 28.2% 73.9
ER e

() MIMEEAE =F25%8 (Net profit) -+ (&I E; + A fRE: 324048
A AE = = IMIE4E/7C - (Revenue)
B B = A AEE SRR I 48 C A

(HAT) BARGZEIZOWTIE, #£ IZFE L,

— NY 720 O IMEEEE (LR, SE8AEEME S WD) I3 ENEED —> L E XL
. AFHEICBOTH KPIRPHERE L LTHA LTV, fric LhiE, 2017/12 o5y
BAEPEMET 167 0 R T AIMIED & 558 = A 2Bl U= 5780 Bl i, 2017/12
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FoNTWS, Z0h, P LT —i g TIEKAEHED CSF ITEEMbLE|T, 0
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5t 23tk B TVIERHEKRE ¢ 17 £
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®EONRT Ly NEE| - HITE - PEE - BRR 61 SRR : 16t
i) - H—t 2 64
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BINASA 1y b 2 IIIEE e PARREAE (Sf = v k5t
D Fr)
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SR, 1y M NAay MEENERLZE | FEikER Moy F54
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USREELS)

No Name of materials Volume English Vietnamese
0 Manual for SME Consultation 34 pgs Available Available
1 HRD at Japanese SME manufacturing | 19 pgs Available Available

companies
2 Inventory Management & 14 pgs Available Not available
Purchasing
3 Formulating Management Strategy and | 13 pgs Available Available
Business Plan of SME
4 Management By Objectives 11 pgs Available Available
5 OJT Training 9 pgs Available Available
6 Production to order 18 pgs Available Available
7 Quotation and cost 11 pgs Available Available
8 Sales Activity 10 pgs Available Available
9 Cross SWOT Analysis and Strategy based | 2 pgs Available Available
action
10 | Comment on business matching with | 3 pgs Available Available
Japanese companies

11 Formats

11-1 | Average Value Added Figure 1pg Available Available

11-2 | Cost accounting 1pg Available Available

11-3 | Managerial accounting 1pg Available Available

11-4 | Management Plan 1pg Available Available

11-5 | Balance sheet 1pg Available Available

11-6 | Profit & loss statement 1pg Available Available

11-7 | Cash flow statement 1pg Available Available
12 | Glossary of production management | 16 pgs Available Available

terms

13 | Enterprise evaluation sheet for consultant | 2 pgs Available Available
14 | Self-diagnosis sheet for 3 pgs Available Available

enterprise

15 | Manual for Production Counseling 198pgs Available Available
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16-1 | 5S Check Sheet 2 pgs Available Available
16-2 | 5S Tour Check Evaluation Sheet 1pg Available Available
17 | Company analysis check list 1pg Not available Available
18 | How to conduct OJT at workplace 3 pgs Available Available
19 | QC 7 tools: What is a Pareto chart? 4 pgs Available Available
20 | What is a 360-degree evaluation? 4 pgs Available Available
21 | Personnel evaluation system 3 pgs Available Available
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O/ TR (RIRER BE)
@OAEETHRE (B —SEZE)
OFHESINEE (FHEETREWED) DBN
OWHEENEIC L 27REFR (Mr. Ngo Quoc Hung, HAPI)
FYrvyF—vav FHENBORPAL B R
09:00 [ZIERGD AT s R LRFORK &k 3 B 5>
NS LBEORIK L BRE CXEBRBD O AR F LRNDEOTIR & RE BRILE
- BARRRE &R b LRE
s R LARNREORR E XEE DR
(FNBEXEELLHHT)
- ZBELELIERG D O AT RN ERE LR B
15:30 H4 FDRE TA4RNyay
3H27H(A) | 08:30 {fF iR - 5@ & PDCA CEREEYavOEENE o IR BRE*
- PEOTFTE((E & CSR EE
- BRE & MBI AR E
CEERXAY
APV AY YA 7 IL(PDCA)DIE L A & BISEE
15:30 - REHEG 7 — R T=ARRT 4
3H28H(K) | 08:30 | (AALEEMIME ) HOHORERELREES FATr—2 2R R—*
BAHOREBEEEFLERNXA |- /O—nNLxy b7 BEDEZT L RERE BEIGE
> - HRERES (BE) (A=T1x—%—)
- EBEMEE Y 273G (BCMC) NN
Hhariy r—IlARE RS LOBEEPZORIEE~OIBT F
A B 7 P e B
1530 ||V 7TV OREERS RNETEEBIES LA FARNY LAY
3A29H(K) | 08:30 {AEBRIBORAEHEDERS | - 5SOERH, EHH FE e HFr
‘3LHBREBTRZEE EE
- BERDRIHEFHBN
CWEDT—RARRT A B
15:30 CRHEHEF Y T T a v FARAYyTav
3A30H (&) | 07:30 {VICCH b/NRTHHE
08:30 {(RIZHHE | ) Mekamic Construction and Industrial Equipment AT =2 Nguyen Quoc Viet*
N b LELEEDOERAR C REBECRSRR BREER
~BIGwE~ B OBRSWE, FE. AR, RE BEILE (=T 1 x—%—)
THRGED bR SN ER wE wE AT
15:30 cIREREADRE FARhyav
* AT R b
K& R - BE
Bt ES Ya-RFY vy T, v ER—F T aF kR aH
B B E TLAYRy 7 Z2AVHIT 47 RE FIDEDHL
FiR R— Hhxy iy — VAt RRIVHRER
e fT HEFEBERKT SEH
Nguyen Quoc Viet iMekamic Construction and Industrial Equipment &B&
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S =l (Sl HET—~ HHERR HHEF X E-Lil
4F18H(K) | 08:30 ifF¥ & TROUE & TI2EE CFE - IRSTOERA EFE Jassal g EFH*
- AREEOEBEE B
< U — R XA LSEE
- fFE - TR B
15:30 FA4RAvav
4A19B(K) | 08:30 |REOHFE - MEEE (B, BRRE, IRTOOYRL)  EE TG
- BEEEH EFE EE
FBRFIREE BE
15:30 QCtoEBE (FMEZERAM) fib FA4RAvav
48208 (%) | 08:30 [(AABERMFHREI) CEAROREZOEX FATr—2 PRER
HKrHodboI3<VDhH YA CEREBAOWENBIC L 2HF-hb DI BRISE
AR A S & PR (a—=FT1x—%-)
WrV 7o/ CSBON R F LATOEERR g EFH*
~HRAREABCRET DEM [T S S 3
15:30 HEREN~ C RN RETEEBIEN LW TARNYyYay
4248 (K) § 08:30 REEBE IR LT - REDIBE & BEAER B A flE*
CARME Y OBRS EE
CRIBTOAR MY VED
AR MY VRE EE
15:30 FTARhYyY 3y
4F26H(K) | 08:30 {VICCH /XX THFE
09:30 {GRIBHHE 1) H 8y iy — DkkA e SATr—= T mEr
B R RS D EREF R - EBE L IRBIBIAR BREHER
~QCDE®E~ - HEHIHOQCDDER BRIGE (A=F1x—4%-)
- BASUEED - R AT #lE*
CHRERES LFERINESR EE
15:30 - HRBEADRR FARAyay
*EEETU R b
K4 R -BE
G EH BRASHMEA Y HILT 4> 5 EBMHERKT A H—
R i WV 270/ RERIUHE
it #E MEEa L YILAT 42 NDEDH+
R mE H &8y o — Ok a4t Deputy General Director




B 30m MBEE (/o)

EiEH 5l HET —~ HHERNE HEF & Bl
587H(A) | 08:30 | <BLEENEBEE L 5> - EFEF EREEHR. BROEEMR e FHE BEX*
BEFHERFF AT L CREOBENEERA BB
—hHEER & REF
PR EERRET F
CZEDS EEVE BEEBERE
CEEHERFHOF v IRA Vb
- Le B, B CBHERE.
BEoEHE, EEEE F
- o b & AR
—BEER. Ea5lEL
15:30
5A8H(A) | 08:30 | <HEBEOUBEEONITE> | - FLRME WK B FH L BEX*
Fz - RIEOBEGRE RMEFTE —>MRE, HBE BERE EE
- REFEOERS &
15:30 C =R L EE &iTE
589R(K) | 08:30 {Flzk - B DR L UBHEERS | - HBREETBEROER B FHE BEX*
#r —HEDE, BERVHEEDTORS BB
CEEORSEF vy aTO—
cFrvaTn-—RORHS
- EERY
15:30 - MBRHEINTOQ %
5108 (K) | 08:30 HEZH ST & FIZFHBOFE | - BEEHESHHT 3 HLE EX*
B - FEEETE D VER EE
- BRBREORT F
15:30 - — ZEFTR 2 BB &ETE
5A11H(£) | 08:30 (X bF L L& - RFF - BBHH] |- R P FLRF - BBHNEOBRES 3 Y F=E
10:45 {EFILYT — R THER i — 2R BE &EE
A b LBEOMBESIT N FLBEOREEONFTZB L TRR EMER. X&E
15:30 DI EMERES
*ERETU R b
K4 R - BE
FEEKX Al y b7 — kARt ARIWHER QRRFLE - REBL
EY) /e A.l.Global Sun Partners Joint Stock Company (AGS) Ai&it+
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Falml :BtoB~—r7 4 o7 LHUMRESRE L LTOERM E (0N A)
ESiiAs) 53] eT—~ HHERR HHEFE E-til
6A11H(A) | 08:30 {FNREEDT—TT 17 *BtoBOY—4 T 4 v DR i 2 B R
- BRFIR HE
- TBILA L FTTHBRE F—RRART 4
- EEER
15:30 =TT AT — AR
6A128 (k) | 08:30 |(BAMBZEEAFZTII) S BIHORETRER FATr—2 EH HA*
ERIFEKRART FREEBRENREY 3 Y BRISE
ErtoBATRSERRE X b |- BATSBRE (A=FT a4 F—%—)
LIHDOTHRY A b CREFLIHBOTHFI A b KEF AR
- AMER %
CBOIREA SRR L BE
15:30 CFNRETIBEBIEN L2V R FA4RNyay
6A13A(K) | 08:30 | < - B/ NEEZEETMS (OAFRILEYT—>a > TLEvF—va [2E xE*
FE > - BROBMIREMOKB L RRBIRBFNOLIEZTY |~
~FNREORRICOAEN DX | - BRERLB DK & P/NELEEXIE FTARNyvary (ZHEEARK)
BOHYAEER D~ CECROXEHEE ESIBFHITELLTWVWED Ms. Truong Thi Chi
(g —IViER) Binh (VASI)
BN S-272NOVIY - ¥8
- RIRMEEEOEEN & TIERE (I—F1x—%-)
O+ F LT LEYTF—vay B
s R LOTIRE & TIRRE
15:30 G(h/\&#8) [J-GoodTech] 1B
6A14A(K) | 08:30 {(N b F LDOBRRMEHR) Sunhouse Group FATr—2 Nguyén Xuan Phu*
R FLARREEICFICER |- AL OREBEICFEREY 2~ EREER
=4 CHAHORE 7O R EREOBH BRINE (A=F13—%—)
~RFFLROBREDHY HE |- BWHEEAMBROBENE B E B
ERD~ s IND LERECRERE L EES OB
CEBHIRESISRRIE BE
15:30 - BRI EADRE FA4Rhyvay
6H158(£) : 08:30 | (IEH - REFFLREESTH (REFLREETLEYVT—23Y) 7L¥>vF—> 3 iNguyén Van Hung*
) CEOH OB L READOEEH 2
BEEN RO ZEIUO>BEXE |- BEELLTUPTTWBIE F4RAyvay (A—-F4x—%—)
P - SEDICATRY 27 b OXIETORMEERL B F B
Z OEHEH, FHER
s R LAZEEAOHRE
TEEELTOTHEREHE |- RH7—~ BB
ANDTAT4TRE - (REENSOGEEEIZZEELLTCESD Fk
THELEIEZ TV
15:00 C XBEEBCBEADT A T4 TIRS
15:10 {FHEDRAE HHEIC T 2B R, BAEDEEE FA4RAyary HREH—
15:40 EiE
15:45 H&#ER (DAED Z#3# (Ms. Trinh Thi Huong, Policy Division Director)
@ICAZHE (MEERE N b LABBIRER)
QIR DRI (RIERMK BE)
®HAPIZ## (Mr. Le Van Quant/hNP¥EXEL Y 2 —FK)
OHEEREICL B 2 —F (Ms. Treong Thi Chi Binh, VASI)
16:30 OETIEORS
*EERTYU R b
K% B - BE
B BE BH = b F—REQAVY LT 1 VBB KK PNDEDKHLT
EH EA ERIERART EHEHER
K REE ELERPREPEERIR
£E TE MR IR ROEEIERR RIESHT

Nguyén Xuén Phu

Chairman, Sunhouse Group

Nguyén Van Hung

CEO, An Phu Viet Plastics Company Limited
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OWHEAEREIC & 5 3REX (Mr. Ngo Duong Duc, DOIT)
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BOHOREEGQEFENXA |- FA—NLRy b 7= BEOEZT EER BRIGE
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CHEOT—RARRT A EE
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09:30 {(RIZHHE | ) Nhat Minh Design Manufacture Co., Ltd. SATr—2 Tran Dinh An*
RPN B ESOES 25 C EPE CRIBER BREHER
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CHRIRES SEINE S EE A RS
15:30 - BRBEADRR FARhyav
* Y R b
K% g - BE
B 5 YA-RFY T TRy R—F Y a FAKRRE]
A R TLA YRy s 2AVHILT 4 5 fhE fUDEDIT
2R R— H R0y r— VU HARM RRIERAER
$AR RSB BREF AV YT 4 ¥ TRUF 7 4 2 REEHE
Tran Dinh An Nhat Minh Design Manufacture Co., Ltd. Ti#H&
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CAR MY VEE EE
15:30 FARNyay
4F26H(K) i 08:30 [VICCH H/NRTHIF
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EEX S0k i - PEBE CIRIBIAR BREER
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- BISWEED - R KIR >
CHRERENLFRINESR B
15:30 - BREEADRE FARNhyYay
* AR R b
K% R - BE
Bk SREAM FRSAVH LT v 5 REHE
A B BABH LT AV F—LT 4 v ¥ 2 KRR ERLR
KR Fi BARHMMEY XA Y P Y —EXEBIHER v 2V A barvyrar b
FIM &7 KYOUWA VIETNAM CO.,LTD Vice President
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5A9H (k) | 08:30 {F2f - B OB E MBHERS | - LEEBNBEROER e BIR FIR*
#r —HEDE, BERUHEEDITORS B
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- EERRY
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10:45 |ET LT — A THER 7= MR EE &ETHE
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15:30 DI EERES
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SR AR RNBRFE
280 BAA A.l.Global Sun Partners Joint Stock Company (AGS) Ai&s+
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08:45 {(AAMEEFIHREIN) CEAHOBE AR FATr—2 S 8
A SHTOWA JAPAN -REESCNEEY 3 BRLE
B oBATBEREL R NS | EATSHE (I—F1x—%-)
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CBHIREISRIIE EE
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=} CHAHORE 7O R EREOBY BRIGE (3=F42—%-)
~RMFLROBREDOHY H%E |- BHEEAMBROBENE B B
ERD~ I LERECRERE L XBEENOBRF
CEHPIREALRRT L EE
15:30 c BHIEADRR FARhyav
6A19H (k) { 08:30 | (KiEH - XM FLREELR (RMFLREETLEYT—>aY) FL+>vF—< 3 Bui Manh Hop*
) s A DI ERE A DEHEA >
BEENRDZRIOBEXIE |- BEHLL O TVWEILE FARhyay (A—FT14x—%—)
P cSEDICATRY 27 b OXIETOEMEERL B 5+
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~NDTAT 4 TRE c (REENOOPFEREZAXIEELLTALD Fk
TEELEIZEZ TV
15:30 C REEBCEEANDT A T4 TIRE
15:10 {HHEDIRAE HHEIC T 2B R, BIEDEEE FA4 RNy ar TEAR SCHE*
15:40 ik
15:45 H&#ER @ODOITZ## (Ms. Le Nguyen Duy Oanh B EX£EHt > £ —BIFTE)
@ICAZHEE (HIBR F—F IV HEFTEEHES)
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Huynh Van Buc

Vi Nam Viet Production Trading Corporation (VINAVIT)

Bui Manh Hop CEO, Hai Ha Mechanical Manufacturing and Trading Co.,Ltd.
B E5 YB-RNFY =y TN, v Z—F> 3 FLKRKERH
A it RNV AM RS B
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N A

No. K4 BivE

1 | Ngb Quéc Hung N A FHEERER (HAPI

2 | Pham Thi Diém Ngoc NI A GEEER (HAPI)

3 | Nguyén Viét Tuyén NI A TRRY: (Haul)

4 | Nguyén Duy Diing A BAEFEMEATS (VNPI)

5 | Nguyén Lé Duy A AEFEMEAHES (VNP

6 | T6 Thi Huong NN LAAEFEMARE (VNPI)

7 | Nguyén T Minh AN F LFFEE % — (QUACERT)

8 | Lé Thanh Tun U EE 2 — (TAC)

9 | Nguyén My Anh SRR 2 — (TAC)

10 | Truong Thi Chi Binh A LR EE S (VASI)

11 | Nguyén Manh Linh A LR EE S (VASI)

12 | Nguyén Ngoc Son AR AHREFRE ¥ (VASI)

13 | Pham Quang Vinh FeARTBASE S LIRS T (NATEC)

14 | Pham Thanh Ha N A TR IMEZERS (HAWASME)
15 | Ngb Vin Mac HR/NEZ2EBRE 2 % — (SMEDEC1)
16 | Nguyén Binh Nguyén NI A R TRR TR EEET (INBUS)
17 | Nguyén Phuong Thao NI A R TRR TR EEET (INBUS)
18 | Nguyén Giang Nam BN E#RIT (NASATI)

19 | Nguyén Ngoc Hiéu NATT  EVRA A Fal—F— - F¥—

(HBI)

20 | L& ThiHanh N R AHARANM W2 Z— (VICC)
21 | Trin Minh Buc AR AR LEEpT M v Z— (VCCI)
22 | BUi Duy Han HR/NME2ERBH 6 34 (SMEDF)

23 | Trin Thanh Thiay HR/INMEZEBH S 34 (SMEDF)
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1 | Ngé Duong Birc R EBE ¥ — (CSID-DOIT)

2 | Nguyén Xuén Ngan REFPERERS Y % — (CSID-DOIT)

3 | Lé Cong bé B REERBR Y % — (QUATEST3)

4 | Lé Quang Vii A RAERER > % — (QUATEST3)

5 | Nguyén Phudc Loc H 2B 36 B % — (SMEDEC2)
6 | Nguyén Thi Thu Ha H NSRS S R % — (SMEDEC2)
7 | Nguyén Phuong Lam /e EY 2 — (TAC-South)

8 | Nguyén Van Tuét ¥ Y o # — (TAC-South)

9 | Nguyén Mai Nha Thuyén AR BAEFEVEARES (VNPI-HCMC)

10 | T6 Binh Minh AAt > % — (VICC-HCMC)

11 | Nguyén Thi Thanh Uyén SHTP HEZL B

12 | Bui Van Tri BA—F I LEFEMFE (HVCT)

13 | Nguyén Biic Binh NS ARG LT M o #— (VCCI-
HCM)

14 | Chu Vin Diing N NS AR LEETh MR & — (VCCI-
HCM)

15 | Nguyén Tién Diing N NS AR LEETR MR & — (VCCI-
HCM)

16 | Lé Huong Giang A N A EE R > # — (IPCS)

17 | Nguyén Thi Huyén Ngoc A N A& Rt % — (IPCS)

18 | Huynh Trong Bic AAE > % — (VICC-HCMC)

19 | Nguyén Phi Long ~ b AR (VIETRADE)
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List of Incubator and Accelerator in Vietnum (Hanoi and HCMC)

Visit Public or Foundatio Target
N r it Abbr Facility Nam ntact Person Addr r Org. Discription (Feature of In tion
o Source City Date bb acility Name Contact Perso ddress Private Upper Org n Year Industry scription (Feature of Incubation)
=Mr. Ngo Quoc Hung, Head of Division (under Business Incubation Department of SME Promotion Center of HAPI (Hanoi Authority
0963-029-555, 0987.811.882 For Planning And Investment))
hotliney2k@gmail.com - SME's Promotion Center in Hanoi City (Hanoi Authority For Planning And Investment) is
. . X mHo Sy Thuong, Director . . . - oA managed.
HAPI 15-S H Food Pi d Pack L6 E5, Khu Ci hiép Thuc phdm Hapro, xa L ) HAPI ) . - .
1 Hanoi °p HBI-Food an_OI ood Frocessing and Fackaging 0964-669-666 0_ N ! .onglng Ie? . © pham Rapro, xa e Public 2007 http://www.hanoi-sme.vn/en/ Foods * In 2004 the European Union (EU) and the Vietnamese government partnered with the
Book 15-Jan Business Incubator . . Chi, huyén Gia Lam, Ha Noi (EV) . ) " ) ) N
hsthuong.hbi@gmail.com implementation agreement of the "Vietnam Private Enterprise Development Program
=Mr. Nguyen Hoang, Staff - Based on this program, received support from the EU for construction costs and immediate
0987-811-882 working capital, opened in November 2007.
mhoang31101986@gmail.com + EU support has finished in the end of 2012.
aMr.VuTanC PhD), Direct o ) . ) At the beginning of thi 2017), ICT-related incubation facility that ly established
. 15-Sep Hanoi Innovative Business Incubator of r- Vu Tan Cuong ( ), Director Toa nha Trung tam Giao dich Cong nghe thong tin va ) . http://hittc.org.vn/vuonuom/i © eglnnm.g of this year (. ) )_ e ae_ neu _a |9n a_CI y tha W_as newly establls .e
2 | Web Hanoi HBHT . (+84) 903 437 473 . N Public Hanoi City 2017 ICT at the Information and Communication Office in Hanoi City.Director designs and operates its
16-Jan Information Technology § Truyen thong - 185 Giang Vo, Dong Da, Hanoi ndex.html . )
vutancuong_sotttt@hittc.org.vn - own one-year incubation program.
=Mr. Nguyen Duc Long, Director
0912-007-154
HAPI Hoa Lac Hi-Tech Park, Hi-Tech Busi I d il. )
3 Hanoi 25-Jan HHTP 0a Lac Hi-Tech Park, Hi-Tech Business. longnd@gmail.com . ) Hoa Lac Hi-Tech Park, Thach That, Hanoi Public MOST 2006 http://hbi.org.vn/en ICT, Bio-tech |MOST estanlished. Focus on ICT and Biotechnology (agriculture, health, environment).
Web Incubator =Mr. Nguyen Ngoc Hieu, Deputy Director
0915-156-878
hieunn@hhtp.gov.vn
- Hatch! provides a vast resource for entrepreneurs in Vietnam through its focus on
#Ms. Vu Anh Ngoc, Co-founder http://www.hatch.vn/acceleratio ecos st:m Vlluildinv [1e} worLIJ(in spaces znd inzub;tior: ro\ ramsu:q I—Iiatch"lsJ 4-month
4| Web | Hanoi | 18-Sep | HATCH! |HATCH! (+84) 24 6275 7406 14th Floor, 195 Doi Can, Ba Dinh, Hanoi Private Private I Non  |ccosysten ng. g sp programs. S A
ngoc@hatch.vn n.html intensive incubation program is focused towards early-stage startups that provide
9 ’ products or services in information technology and science.
- Vietnam Certification Center (QUACERT) is lower level organization of STAMEQ
INCENTE [Vietnam-Korea Technological Innovation sMr. Bui Ba Chinh (PhD), Director MOST Science (Directorate for Standards, Metrology and Quality) under the umbrella of MOST.
5 [Member| Hanoi 18-Sep cH  |center & 0946-484-082 8 Hoang Quoc Viet Str., Cau Giay Dist., Hanoi Public (Korea) 2016  |http;/www.quacert.gov.vn Technology, |+ There is a Technology Incubation Center INCENTECH) established with QUACERT and a
buibachinh@gmail.com Manufacturing |joint investment by the Korean government.
- Dr. Chinh is the director and also the international cooperation team leader of QUACERT.
Web =Mr. Huy Pham, Business Development Manager, http://www.siliconvalley.com.vn| ICT, Advanced .rtl;zcitbyrct:ied';ﬂsin;trg Ofoftzi:: Cfeoz:r:a:—ticzn(ﬂzgity t:gsdtatr;;II\/iir?tt:Zmleasr?n?: VZ:: cht;rttr:ise
6 Hanoi 26-Jan | VSVA |Vietnam Silicon Valley Accelerator VSV contact person 7ft, 24 Ly Thuong Kiet str., Hoan Kiem dist, Hanoi Private MOST 2014 = - = ] ’ project b . p.p y P . P . 9 stag ;
HAPI 0968-040-688 / technology, etc.|who already received investment) to go through a 4-month long intensive programme guided
by local and international mentors.
csb 21-Se Saigon Innovation HUB =Mr. Huyen Kim Tuoc, Co-Founder and CEO HCM-Cit ztEliearfaC(T:)ynf/r:rtsﬁsce:r:?:l)lS;2§ﬁ|tj|izt;Tsttﬁtr |(s2 21:3bb||):<;e:ru Ifr!?fa:fnpr:t;zx::faicc
7| Web HCMC P SIHUB 9 ) 0903-817-557 273 Dien Bien Phu, Ward 7, District 3, HCMC Public y 2016  |fb.com/saigoninnovationhub Non ) 9 . ) 9
19-Jan =Startup & Innovation HUB . . DOST incubator, with 3 to 5 events per day and more than 800 annual events related to
HAPI Huynhkimtuoc@gmail.com
entrepreneurs per year.
sMr. Le Thanh Nguyen, Director
csb (+84) 163-609-4979 [Satellite office] 35 Nguyen Thong, Phuong 7, Quan 3, Scientific  |One of the organizations that and is working seriously on incubation and is not deceived by
22-S It .shtp@tphcm.gov. Thanh pho HCMC technology, |the start t. Even though the mission visit: twi time, but SHTP
8| web | HomC ®P | SHTP |Saigon High Tech Park Innovation Center | mouYenShtP@tphcm.gov.vn ann pho Public HCM City 2006 |http://shipic.org/ echnology, - |Ihe startup movement, Even though fe mission VISIts once or iwice every ime, bu
HAPI 17-Jan mDr. Hoang The Ban, Expert [SHTP] Lo K1-G3, Duong D1, Khu Cong nghe cao, Bio-tech,  |corresponds politely. SHTP strongly urges the implementation of the Japanese-style
0932-063-320 Phuong Tan Phu, Quan 9, Thanh pho Agriculture  |Incubation program.
htban.shtp@tphcm.gov.vn
®Mr. Le Minh Trung, Director
0963-898-989
Imtrung.sct@gmail.com
uMr. Vu Thanh Hien, M f P ti ) ) . . . . »
o | csb | Homc | 22:sep | csED Center of Supporting and Enterprises (+8£1) 9:4_;2_99::” anager ot Fromotion 1?6 Nam Ky Khoi Nghia street, Ben Nghe ward, Public HOM City 2016 |http:/www.csed vl Non lltls under DOIT and IS. currently al small 'fand.m(-adlum en‘terprlse support facility. From now on,
Development . District 1, HCMC UP-AWWIV.CSeC.YVY it becomes an incubation hub mainly for institutional design etc.
vthien.sct@tphcm.gov.vn
®Mr. Tran Luu Quoc Vuong, Manager of SME
Support
tranluuquocvuong@gmail.com
mMs. Le Thi Be Ba, Head of Management & Headquarters] High-tech Agriculture Park, Hamlet 1, . . .
Center of Business Incubation of Business Slu ort Dept ? I[Dhamq\;Jan Coi] C:J?nmune gl.ll Cuh:JDistrict HCMC * AHTP'is the same as Agriculture Hi-tech Park.
10| CSID | HCMC | 22-Sep | AHBI ) ) PP i ) ) ’ ’ Public HCM City 2011 |http://abi.com.vn/ Agriculture |+ There are some centers under AHTP and one of them is the center called for AHBI (Center
Agriculture High Technology 091-805-3895 [Trading Office] 499ABC, Cach Mang Thang 8, Ward for Business Incubation of agricultural High Technology)
luckybello104@gmail.com 13, District 10, HCMC g g 9y)-
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Facility Name

Contact Person

®Dr, Mai Thanh Phong, Director
0948-820-411
mtphong@hcmut.edu.vn

Address

Public or
Private

Upper Org.

Foundatio
n Year

Target
Industry

Discription (Feature of Incubation)

It is oldies, founded in 2010 in Ho Chi Minh City University of Technology which is like Tokyo
University in Japan. It is the first incubator established in a university in vietham.Mr. Dzung -

CSID mDr. Nguyen Ngoc Dung, Vice Director i ) . . R o, Universit http:// .bipp.vn/en/news- Science . . . ) . X . .
Technology Business Incubation Centre in gy g ung. Vi ! 268 Ly Thudng Kiét, phuong 14, Quan 10, H6 Chi , V I y DWW DIED.Y _W I Vice Director is conducting training as an Innovation Consultant for personnel at the incubation
11| Web HCMC | 25-Sep TBI o K . 093-416-6698 R . . Public HCM City 2010  |and-events/99-hcmut-tbi-has- | Technology, . . . ) X )
Ho Chi Minh University of Technology . Minh (at incubation center) ~|facility and for professors at the university. It is related to BIPP. It was renovated to high quality
HAPI dungnn2@gmail.com DOST a-new-image Manufacturing |. i ) - . .
. incubation & cooperative facilities for science and technology entrepreneurs by UP (private
=Mr. Do Hoang Thang, Senior company)
0984-231-484 pany)-
thanghoangdo@gmail.com
=Mr. Nguyen Hung Phong, Director
0903-668-383
12| csb | Homc | 25-sep CED F)enter for En.trepr-enuership De\./elopment phongnh@ueh.edu.v-n . Room A305. 59C Nguyen Dinh Chieu, ward 6 dist 3, Public Univers?ty 2016 htto://www.ueh.edu.vn Sfar\./ice, It is.th? incubatic-)n centerju§t established in.Ho Chi Minh City EcF>nomic University last year.
in HCMC University of Economics =Mr. Huynh Donh, Vice Director HCMC HCM City Logistic, etc. [Activities as an incubator will be fully operational from October this year.
0908-815-820
thucdinh@ueh.edu.vn
®Mr. Nguyen Anh Thi, Director http://vnu-itp.edu.vn/vi/ Scientific | There is the Innovative Entrepreneurial Center (IEC) in Information Technology Park (ITP)
093-3139-293 o technology, nder Vietnam National University HCM. Companies are working on a vast site located a little
. . . . Quarter 6, Linh Trung Ward, Thu Duc District, HCMC https://itp-group.vn nnotogy, - junder i onel Fnversty panies are workdng on a vas' stie lecared a1
CSID Information Technology Park Vietnam thi.nguyen@vnu-itp.edu.vn . N . A R " . . . . Bio-tech,  [away from Ho Chi Minh city (about an hour by car), and they are doing their own activities that
13 HCMC | 25-Sep TP ) - Khu phé 6, Phudng Linh Trung, Quéan Thi Buc, TP Public University 2014  |https://itptraining.vn ) . . o
HAPI National University HCM uMr. Le Nhat Quang Hb Chi Minh https//ltpoffi Agriculture, |are collaborated by industry, government and academia. TP has conducted IM / Bl training for
0908-131-034 g . giice.vn Service, 15 provinces in the south, 89 people attended the 3-day course, the shortened (1 day) course
quang.le@vnu-itp.edu.vn https://istartx.com Chemistry |was operated 5 times, and 30 to 90 people were present each time.
. mMs. Nguyen Phu Hoa, Direcrtor Agriculture, . . . . . _
14 TBI HCMC 18-Jan CTBI The Technology Bl{SII’?eSS Incubator at 0167-333-3939 Linh Trung Ward, Thu Duc District Public University 2007 http://tbi.hcmuaf.eduvn Forestry, It supports.entrepreneursh|p in fa\gncultgre, forestry and fisheries.As an incubator it is oldies
HAPI Nong Lam University in HCMC ) X together with TBI. The rental office fee is currently free of charge.
phuhoa@hcmuaf.edu.vn Fisheries
. X [Head Office] 97-101 Nguyen Cong Tru Street, It is located in the Quan Trune Software Park (City?), and after being incubated here, it is
Quang Trung Software Business uMr. Vu Anh Tuan, Director . L . ) ) o .
TBI . Nguyen Thai Binh Ward, District 1, HCMC . State, - Advanced |possible to operate with a business office in the software park. It has the advantage of being
15 HCMC | 20-Jan | QTSC [Incubation Center - Quang Trung Software|0903-809-106 o ) Public ' 2005  |http://sbi.vbi.vn/ ) ) o )
HAPI Cit tuanva@vbi.com.vn [Office] SBI Building, Quang Trung Software City, Tan HCM City technology |able to interact and cooperate with companies in software parks. IT park designed for
y ’ ’ Chanh Hiep Ward, District 12, HCMC Vietnamese tech industry supports technology company sprung from universities.
Nguyen Tat Thanh University Innovation =Mr. Nguyen Thi Ha Thanh It is focusing on nurturing from the seeds stage. Prior to other universities, it has introduced
16| HAPI | HOMC | 18-an | Nic [ 9" y 0989-235-123 331 High way 1A, An Phu Dong ward, District 12 Private | University 2014 |httpiniic.ntt.eduvn/ Non gon gfrom fhe se 9e- :
Incubation Center ) ) Entrepreneurship and Innovation subjects.
thanhnguyenthiha@gmail.com
mMs. Nguyen Thi Dieu Hang, Deputy Director Vietnam Youth Supporting entrepreneurship for young people between the ages of 18 and 35. Utilized by
mMs. Ha Thanh An, Director of iternational Affai 2 floor, 02-04 Al der De Rhodes, Ben Nghe Ward Viet Youth Federation of HCMC (Ho Chi Minh Youth Federation), it utilizes the network of
17| DO | HOMC | 22-Jan | BSSC |Business Startup Support Center (BSSC) | o o | ann An, Director ot lemationat Atialrs -2 foor, exander De Rhodes, Ben Ngne Wart, | piplic | Federationof | 2011 |www.bsscan Non etnam Youth Federation o (Ho Chi Minh Youth Federation), it utlizes the network o
mMs. Nguyen Thi Phong Tao, International District 1, Ho Chi Minh City, Vietnam HCMC the Youth Association. Under the request from the government, it will develop an 8-month
Cooperation Manager standard mentor training (two-month lecture, 6 month practice) and plan to try from this year.
®Mr. VuDuy Dung, Director
0972-509-999
[ ti Pi ti ter f i il.
18| Hapl Hanoi ) ncluba ion and Promotion cent er-or dungviae@gmail.com . Public na
Science and Technology Enterprises sMr. Luong Thuy Hang, Deputy Director
0944-179-863
luongthuvhang@gmail.com
Incubation Center for Agricultural mMr. Nguyén Thi Minh, Deputy Director
19 [ HAPI Hanoi - VIAE [Technology, Vietnam Institute of 0127-846-8886 A2- Phuong Mai Dong Da Hanoi, Hanoi - Viet Nam Public na https://www.gfar.net/
Agriculture Engineering nguyenminhvn@hotmail.com
+ 5Desire is a incubator and consulting firm in Vietnam that aims to accelerate the
N devel t of start ithin Viet that are f d in the communication technolo
, , P0G03 - Tang 6 - Toa nha Thanh Cong - 57 Lang Ha - | P Communication| o oPrment Of Stariups wilhin Viginam fhat are focused in fhe unicatt 9y
20| Web Hanoi - 5Desire o Private 2011 http://5desire.com/ sector in Southeast Asia.
Ha Ndi - Viét Nam technology . . . .
+ The incubation program provides a host of resources and services for startups, such as
coaching and consultation on business strategy and product development.
21| Web Hanoi - Topica Founder Institute Private 2011 http://ivy topica.asia/tfi/
22| Web Hanoi - iAngel Acceleration Program Private 2016 http://accelerator.iangel.vn/
23| Web Hanoi - BKHoldings Private n.a http://www.bkholdings.com.vn/
24 | Web Hanoi - Innovatube Private n.a http://innovatube.com/
25| Web Hanoi - VNP Group (Vat gia) Private 2016 http://vnpgroup.vn/
26| Web Hanoi - NextTech (PeaceSoft) Private na http://nexttech.asia/
27 | Web Hanoi - CMC Innovation Center Private 2017 https://cmc.com.vn
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28| Web Hanoi - KisStartup Private 2017 http://www.kisstartup.com
29| Web Hanoi - ViHub Private 2017 http://www.bkholdings.com.vn
30| web Hanoi i SIP 100 (Startup Incubation Program); Private 2017 https://www.facebook.com/fiisft
FIIS u/
31| Web Hanoi - 1ZZI F&B Accelerator Private 2017 http://izzi.asialitba/
32| Web Hanoi B WISE Accelerator (Pnly for women-led Private 2018 http://wi§evietnam.olrg/category
startups & companies) /incubationacceleration/
=Mr. Nguyen Hong Mai, CEO
33| HAPI | HCMC - Spring Capital Incucator & Accelerator 0903-386-190 Public n.a
mainguyen7355@gmail.com
Web uMr. Pham Duy Hieu, CEO
34 HAPI HCMC - Startup Vietnam Foundation 0989-955-550 Public 2016  |http://www.svf.org.vn/
henrypham@startupfoundation.org.vn
35| Web HCMC - Vietnam Innovative Startup Accelerator Private 2016  |http://viisa.vn/
36| Web HCMC - Expara Vietnam Accelerator Private 2015 http://expara.com/
37| Web HCMC - TP VNU Private 2003  |http://www.vnu-itp.edu.vn/
Center for Busi Study and
38| web | HeMC | - enierior Business Swidy an Private 2015 |nttp:/fbsa.org.un/
Assistance (BSA)
39| Web HCMC - Alpha Vision’s Accelerator Private 2016  |http:/alphavision.vn/vn/retail/
40| Web HCMC - Startup Vietnam Foundation Private 2016  |http://www.svf.org.vn/
+ With branches located in many major cities across the world, Founder’s Institute is one of
Hanoi ) . ) the leading startup launch programs for aspiring entrepreneurs.
41| Web - Founder’s Instituty Privat 2009  |http:/fi.co/
© HCMC ounders instiute rvate RS + Founder’s Institute provides a 15-week program where startups are guided by other
startup mentors who have achieved success in Vietnam.
+ Pilot project for policy making related to incubation of technical management in ODA grant
aid project of Kingdom of Belgium.
+ The contribution amounted to 4 million euros (520 million yen in terms of 130 euro as 130
euro) for the Kingdom of Belgium, 400 thousand euros for the Viethamese government (52
million yen as well)o
) - Itaims to establish a technology incubation facility to promote the foundation and establish
. Support to the Innovation and ) . .
42 |Member Hanol BIPP  [Development of Business Incubators International Belgium Apr. 2014- http://bipp/vn/en/ 5,000 science and technology companies by 2020..
- - . . . . . — . .
HCMC Polic Ppro'ect MOST Dec. 2018 - Pilot test is carried out at two incubation facilities of National Center for Technological
y ol Progress (NACENTECH) and Ho Chi Minh City University of Technology to support
policy planning.
- Grant aid for up to $ 45,000 per province through pilot management of Seeds Fund
(InnoFund) for organization or individual science and technology incubation facility plan. Priority
technical fields to be selected are biotechnology, environmental technology, agricultural
technology, energy efficiency technology.
* Incubation-related ODA Grant Aid Program for the Ministry of Science and Technology,
jointly funded by the Finnish government and the Vietnamese government.
+ Currently in the second phase (2014 - 2018) with a budget of 11 million euros (1.43 billion
Hanoi Vietnam-Finland Innovation Partnershi Finland en at 130 euro equivalent
43 | Member ! ; e |V mand innovatl renip International | - |nttpipp.vnvens yen at 130 euro equivalent) o _
HCMC Programme MOST + Funding for universities and educational institutions, innovative high-growth companies,
institutions supporting entrepreneurship, support for overseas business development in
Vietnam.
+ HATCHI! Startup Incubator seems to be born from this program.
+ An organization named Infodev of the World Bank Group holds the Vietnam Climate
Innovation Center (Serves clean-tech entrepreneurs) in Vietnam.
Hanoi + InfoDev is a multi-donor program in the World Bank Group's Trade & Competitiveness
44 |Member HCMC - InfoDev |infoDev Climate Technology Program International | World Bank - http://www.infodev.org/ Global Practice that supports entrepreneurs in developing economies. We oversee a global
network of business incubators and innovation hubs for climate technology, agribusiness,
and digital entrepreneurs. We also publish educational resources on topics like
crowdfunding, angel investing, and business incubator management.
Hanoi UK + Incubation facility of project undertaken by the Ministry of Science and Technology (MOST)
45 | Member HOMG - VCIC |Vietnam Climate Innovation Center International | Australia - http://www.vietnamcic.org/ under support of World Bank, British government and Australian government.
MOST - Specialized in Clean Technology Ventures and Industries.
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FESTTOEREZXBIETADRET S, 2E0 HO o8O =—27M 5 L0 | BEfFOHE
S LTERBROHTE VDD, — HFTT A VRV R RAET L, MAGDEFEIC=— 7 RN
HOLEETH D, A FaX—F = TRHLRHREERGECTHEZ HET 2 08I0, NIIC <
SIHUB 72 EIXZ DX A FIZfas b,

@ RME77ELVL—#—F, FICEEBHOGGRHES~—7 T 4 V7L BE & B T30
N7 7> RERRIN LI BE&Mar T A MR T 7 o ReED~vyF T X MEH
L=V T57E) Z1T7oTEY, AWERSCAH 2R ¥ a ORI BRERIZIT> T\ b,
VSVA (N RhF b YarNL— 77 L L—Z—) LHATCHIT 7L L —&—/p L 2
DEATIHFEIND,
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oy Pl 2 5 e A 2

7 T A S e A
£l 20179 H15H (4¢) ~25H (H) 201841 H 15 H (H) ~26 H (&)
sl g | A EF A7 fiEgk (N A 6 gk, A—F I 11 fifigk)
AT A A AR
No. B HtiE il A
1 NI A N AHESNT - AEEEVRR « f U Fa XN — 20174F9 A 15 H
Hanoi Food Processing and Packaging Business Incubator 9:00~12:00
201841 H 15 B
9:00~15:00
2 NI A N A HEHERINE R AR « f o Fa_X—H — 20174F9 A 15 H
Hanoi Innovative Business Incubator of Information Technology 16:00~19:00
201841 A 16 H
9:00~10:30
3 ~NIA (RX[#]) HATCH! 2017 49 H 18 A
9:00~12:00
4 NI A A >t >7 > 2 (INCENTECH) 201749 A 18 H
AT AEEEETE S X — 15:00~17:00
Vietnam-Korea Technological Innovation Center
5 n)A KT « T T e NATT c EVRA e f U FaX—HF— 201841 H 25 H
Hoa Lac Hi-Tech Business Incubator 10:00~12:00
6 avai NhFLh-varNr—-TIrELL—HF— 201841 H 26 A
Vietnam Silicon Valley Accelerator (VSVA) 9:00~11:00
7 m—F I A Iy e f ) R= gy e NT 20174E9 A 21 H
Saigon Innovation Hub (SIHUB) 14:00~15:30
8 R—=F I YA T e AT T IR—=T 20174F9 A 22 A
Saigon High Tech Park Innovation Center (SHTP) 9:00~12:00
9 A—FIv BB L BT 2 — 201749 H 22 A
Center of Supporting and Enterprises Development (CSED) 13:30~15:00
10 R—FIv NAT UL F =gy kA — 201749 A 22 H
Center of Business Incubation of Agriculture High Technology 16:00~18:00
(AHBI)
11 R—F I R—F IV TRRFHIFE DR A - f v Fa—T g 2017 /29 A 25 H
T H— 9:00~12:00
Technology Business Incubation Center in Ho Chi Minh
University of Technology (TBI)
12 A—FIv R—F IVRERFPERERERE ¥ — 201749 )1 25 H
Center for Entrepreneurship Development in HCMC University of | 13:30~15:00
Economics (CED)
13 R—=F I N FAEFZRFER—F IV AT FHA—vay T 201749 H 25 H
S BRY— e R—F 16:00~18:00
Information Technology Park Vietnam National University HCM
(ITP-IEC)
14 A—FIv Ty e Far e T RTT c EVRA A Fa— 201841 A 18 H
var ek — 10:00~12:00
Quang Trung Software Business Incubation Center
15 F—FIv Jaxs e By b BAVREA ) R=vay s frFax 20184-1 H 18 H
—Tar-kvrH— 15:00~17:00
Nguyen Tat Thanh University Innovation Incubation Center
16 R—F I Sy e TARET T )RV — EVRRA A FaN—H 201841 H 20 H
— 10:00~12:00
The Technology Business Incubator at Nong Lam University
17 AR—F I VYRR« RZ = T w7 - PR — b F 201841 H 22 H
Business Startup Support Center (BSSC) 14:00~16:00
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List of survey conducted Business Incubators' support menu

Supporting stage of startups

Support menu

Public or Foundatio Target Prepar After
Facility Name . Upper Org. g Seeds | Early .p start- Discription (Feature of Incubation)
private n Year Industry ation
ups
(under Business Incubation Department of SME Promotion Center of HAPI (Hanoi Authority For
Planning And Investment))
- SME's Promotion Center in Hanoi City (Hanoi Authority For Planning And Investment) is
. . ) . managed.
Hanoi Food Processing and Packagin Hanoi Cit
1| Hanoi [HBI-Food Businless ncubator "9 g Public HAIPII v 2007  |http://www.hanoi-sme.vn/en/ Foods ] O . ] * In 2004 the European Union (EU) and the Viethamese government partnered with the
implementation agreement of the "Vietnam Private Enterprise Development Program”
+ Based on this program, received support from the EU for construction costs and immediate
working capital, opened in November 2007.
+ EU support has finished in the end of 2012.
. Hanoi Innovative Business Incubator of . o hitp://hittc.org.vn/vuonuom/i At the be.!glnnlng of this ye.ar (.2017), ICT-reIated |n<.:ubavt\0n facmty.that was newly es.tabhshed atthe
2 | Hanoi HBHT . Public Hanoi City 2017 ICT . (0] O . . Information and Communication Office in Hanoi City.Director designs and operates its own one-
Information Technology ndex.html . .
- year incubation program.
Hoa Lac Hi-Tech Park, Hi-Tech Busi ) . ) ] ) ) )
3 | Hanoi HHTP Inzzbaattr -Tech Fark, Riech Business Public MOST 2006  |http://hbi.org.vn/en ICT, Bio-tech . . . MOST estanlished. Focus on ICT and Biotechnology (agriculture, health, environment).
- Hatch! provides a vast resource for entrepreneurs in Vietnam through its focus on ecosystem
. . X http:/A .hatch.vn/acceleratio building, co-working spaces and incubation programs. - Hatch!’s 4-month intensive
4| Hanoi |HATGH! [HATCH! Private Private 2012 T DIINASICANACCERIEO) o . . . pureing 9P prog _ o
n.html incubation program is focused towards early-stage startups that provide products or services in
information technology and science.
+ Vietnam Certification Center (QUACERT) is lower level organization of STAMEQ (Directorate for
Sci Standards, Metrol d li der th brella of MOST.
. |INCENTE |Vietnam-Korea Technological Innovation . clence andar .s etrology and Qualty) under the umbrelia of ) -
5 | Hanoi CH  |center Public MOST 2016  |http;//www.quacert.gov.vn Technology, ] . * There is a Technology Incubation Center (INCENTECH) established with QUACERT and a joint
Manufacturing investment by the Korean government.
+ Dr. Chinh is the director and also the international cooperation team leader of QUACERT.
+ Led by the Ministry of Science and Technology and the Viethnamese Government, the project
. - . http:/A il lley ICT, Advanced ovides an opportunity for startups (be it those still in the planning stage or those who alread
6 | Hanoi VSVA |Vietnam Silicon Valley Accelerator Public MOST 2014 AN STICONVETEY. COM.YY v . . . . P V! © X PROTUNIy for ups (bei © st .m .p g siag ‘r \ho already
/ technology, etc. received investment) to go through a 4-month long intensive programme guided by local and
internati mentors.
Startup & novation HUB ‘ HCM-City o ‘ Itis a fac‘ility that was e§‘ta.ablishe.d just Iést year (‘2016), b){ ret.)uilding the place Yvhere ECC (Energy
7 | HCMC | SHHUB (Saigon Innovation HUB) Public DOST 2016  |fb.com/saigoninnovationhub Non Conversion Center) facilities existed.lt is a hub-like organization rather than an incubator, with 3 to 5
9 events per day and more than 800 annual events related to entrepreneurs per year.
Scientific One of the organizations that and is working seriously on incubation and is not deceived by the
technology, tartt it. Even though the mission visit; twi time, but SHTP
8 | HCMC | SHTP |Saigon High Tech Park Innovation Center | Public | HCM City 2006 |ntipi/shipic.org/ echnology . . stariup movemen. Even fough (e mission VISIs once or twice every ime, b !
Bio-tech, corresponds politely. SHTP strongly urges the implementation of the Japanese-style Incubation
Agriculture program.
Center of Supporting and Enterprises Itis under DOIT and is currently a small and medium enterprise support facility. From now on, it
9 | Heme | csep pporting s Pubic | HCM City 2016 |nttp:/www.csedvnivil Non ! yasmalancm SnIerprise supps Y
Development becomes an incubation hub mainly for institutional design etc.
Center of Business Incubation of + AHTP is the same as Agriculture Hi-tech Park.
10| HCMC | AHBI Agriculture High Technolo Public HCM City 2011 http://abi.com.vn Agriculture . . . . ] * There are some centers under AHTP and one of them is the center called for AHBI (Center for
g g % Business Incubation of agricultural High Technology).
Itis oldies, founded in 2010 in Ho Chi Minh City University of Technology which is like Tokyo
. " University http://www.bipp.vn/en/news- Science University in Japan. It is the first incubator established in a university in vietnam.Mr. Dzung - Vice
Technology Business Incubation Centre in . y . K " - . . . -
11| HCMC T8I Ho Chi Minh University of Technolo Public HCM City 2010  |and-events/99-hcmut-tbi-has- | Technology, . . . . . Director is conducting training as an Innovation Consultant for personnel at the incubation facility
Y 9 DOST a-new-image Manufacturing and for professors at the university. It is related to BIPP. It was renovated to high quality incubation
& cooperative facilities for science and technology entrepreneurs by UP (private company).
Center for Entreprenuership Development Universit Service, Itis the incubation center just established in Ho Chi Minh City Economic University last year.
12| Heme | cep | reprs pDevelop Public Y 2016 |nttp://www.ueh.eduvn v . . i : jus _ y y last y
in HCMC University of Economics HCM City Logistic, etc. Activities as an incubator will be fully operational from October this year.
http://vnu-itp.edu.vn/vi Scientific There is the Innovative Entrepreneurial Center (IEC) in Information Technology Park (ITP) under
https://itp-group.vn technology, Vietnam National University HCM. Companies are working on a vast site located a little away from
ps://itp p.v
Information Technology Park Vietnam . Bio-tech, Ho Chi Minh city (about an hour by car), and they are doing their own activities that are collaborated
13| HoMe | TP ' echnology Pubic | Universty | 2014 |httpsy/itotrainingn . . . . .  ( y car) y 9 act _
National University HCM ‘ tooff Agriculture, by industry, government and academia. ITP has conducted IM / Bl training for 15 provinces in the
S:// e.v . .
hit tpoffice.n Service, south, 89 people attended the 3-day course, the shortened (1 day) course was operated 5 times,
https://istartx.com Chemistry and 30 to 90 people were present each time.
The Technology Business Incubator at Agriculture, It supports entrepreneurship in agriculture, forestry and fisheries.As an incubator it is oldies together
14| HoMC | cTBI gy Busin Public University 2007 |http://tbi.hemuat.eduvn Forestry, . . . . . supp P pinag , forestry : g
Nong Lam University in HCMC Fisheries with TBI. The rental office fee is currently free of charge.
. Itis located in the Quan Trune Software Park (City?), and after being incubated here, it is possible
Quang Trung Software Business State, Advanced to operate with a business office in the software park. It has the advantage of being able to interact
15| HCMC | QTSC |Incubation Center - Quang Trung Software| ~ Public " 2005  |http://sbi.vbi.vn/ . . . . . P ’ 4 park. " 9 <] t
Park HCM City technology and cooperate with companies in software parks. IT park designed for Vietnamese tech industry
supports technology company sprung from universities.
16| Heme NIC Nguyer? Tat Thanh University Innovation Private University 2014 |nttosimiic.ntt.eduvny Non o . Itis focusing on.nunuring frorr‘l the se.eds stage. Prior to other universities, it has introduced
Incubation Center e, ntecl Entrepreneurship and Innovation subjects.
Vietnam Youth Supporting entrepreneurship for young people between the ages of 18 and 35. Utilized by Vietnam
'Youth Federation of HCMC (Ho Chi Minh Youth Federation), it utilizes the network of the Youth
17| HCMC | BSSC |Business Startup Support Center (BSSC) Public Federation of 2011 Non . . ] . . - ( . )
HCMC Association. Under the request from the government, it will develop an 8-month standard mentor
training (two-month lecture, 6 month practice) and plan to try from this year.
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FIRAEZ B U TN oTe N T AZBIT DA v F 2= g VHEICBIT L8R EREEFIZET 5,

[E4K]
® TAC MERZ— T v 7T TCOLMMIIH D2, A FaX—F— T/ A D HAPI £}
TIX HBI-Food D#H T %, AR—F I D DOIT 2 F TlEA »F 2= — 372 <, CSED 4% %
DIEZH DD TEILR>TWVD,
A U F a_N—F =TI, EENDAE (2016~2017 42) (28R L 7o figg oM BE 3 20,
R—F I L, BESCHREEDOET R ERBEN TR —F I UV OPEEEMIZ D7 R’ D & LT, ix e
BEELZEALTVD (O RVOTREHESLTND),
(f51) : Speed up 7' 27" 2, Businessman Training 7' 2> = 7 ~p ¥
® (U FaxX—F—DHIE, F—FTILOHEBN/AHE0EZL, FHLIERTH D,
2017 4= 6 A 20 H {117 @ Vietnam News Liner (2L 5 &, FR—F I > Cik, TECYROEE ., K¥AHET
DOfiFEDIEN, REFMAR ESLEZHTKI 20 DA > FaX—F—REH L TNDH, ZDHHEF 86 D
TuYx7 MPREEINTWD THLRIZS L TR 21T 9 . 7 #LRIZ 13, Quang Trung Software Business
Incubation Center > SHTP & & £ TV 5, £72, A—F IV HHND 1L FTDA > F 2X— 3 L
T, 2020 2% HARICHFESFT-OFRFEONLD LIF 2 BE LT\ 5, MOST 72 & L SR
TE D3RG < 4L, University of Technology-TBI, AHBI, MOST ®“X f A « U 3 N L —F3E 7/ BN
KB E 7o TND,
® REUHLAZ—RT v T B H—RAFaX—ar - B —RREINTEY, FAEOED
OEEZERSEL L L HIC, EEFEMBEICLIOIEELHOT I LE2BML LTS,
(f51) : University of Technology, University of Economics, National University fi
@ LUXRA A FaX—F— Bl) A rFa—Tvar - vx—Yr— (M) JHE, 4/ X—T3
UHHE ® FEHE STV D, A RIFEA L72BEBI T 2 b OWHE &2 i L TV 2 fiEki%, TBIL ITP, SIHUB
ThHO TBHIEIZTZ AT RIPP XY A ) _X—= g a4 O ToT (Training of Trainers)
%% \F7- Vice Director ® Dzung K23l 7e), A /) _X—va v - avHhALgd s hoO7— by
7%ﬁ@ﬁ%%ﬁﬁi% 4 RIFEEEN L TV D, £ 10FIEERNIC KA Y BA v Fax—va v
B DI ERBRIT IM BHEZ i LT\ 2D, —J5, ITP T, IMBIWHE L8847 >72 3 HE D
HH%% 2016-2017 FFIZFEE 15 B A X RICA 2 —AFERE L THB Y, GFF 894N Zm Lz, £72 1 HIH
V2R L7z 2 — A b M AEWN S 2T (F—F X »1fi, VinhLong 4, TraVinh 45, Binh Duong 4.
Dong Thap %) T L, Al 30-90 4 2352k L=, X8IT. FEOITEHEE TS v Fa—Ta v
DDA TH D,

[RR&]

® (U Fa_—T g RPRIISLTLHEL AR, Exit LB I~3ETHATLEIRELEL,
ThD,

@ ([ FaX—Tar-vx—Tx— (IM) BHEIFITONTWD, IM BN WEEEAZ (IM &
WIHBIELZNIEE RIITARWV),
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® [ UFaN—F—[FZHNH LN, Mgk L ORERRHE, Frb T 208 - AT — D7 EDHIRE T
WEERE 20,

® ALH—HIENHY, A X —LFEMBIICTEE L CWDHR, A X —L LTOHEE iz Z1 T
RNDT, BADBWRE 2 2 LT 2B AR H 5,

® ( FaX—T—DREO—DIESTHD, RMKERROINY A EBUIIRC W E & 4
DLEEL 725 Z LN\, B0 T8 72 EVIIBEE R R 0 025, & 9 —DIIATB TRt & T, I
M« 9777 « BEDDP0DH, 1T BERTIEFFR W 21520 OIXEEIES . BMOKERMRTIE. £7 MARD
2 Gk L MARD D72 SAOHENELZ 7 ) 7 — L7 < TR S 720, B et -7 813, MARD,
PALA ., IREE 72 E DR A RFF P EE L 2 ) | LM Eb ML R 5D T, FFEAIATY %
ETICAEINDZ ELD D,

[HFEon-EE]

o [A (BUF-RM) No&Eaem (77 FROKE - @E) To®NIZLY, (HATCHI, HBI-Food,
HBI-IT, SHTP, AHBI, SIHUB, CTBI. VSVA ft)

® HANL, 4 UFaX—T g UEaicxtd 28AIZ LY, (HBI-Food)
AN G | Startup 2210560 L CERELEMIE LYY, (HBI-IT, SHTP, TBI, VSVA, SIHUB)
A B — (R B CREZHEOHMAF L L CTHAD SV IZIHE L TIZ LV, (SIHUB, AHBI,
NIIC)

® [HABELODaRXI T arERMR LIV (HAMRZEIZE Startup Ecosystem ([ZA - TIZLWY), (TP,
SIHUB, SHTP)

® HADEEFLORZMC, HRADREZSRELDO~Y v TF U T - A XU b, BEZAGOAL X2 M
E B Cm - Efi T st L TiE LYy, (HBI-IT, SHTP)

® [AKITA/R— g NIHRNA A=V NHDLD T, F ) WEHDOFEA L T\ 5b, (TBILITP)

@ HADIMIHED Y ¥2TF LEXEFLMIESTZLICH AT~ A X LT BOW, (SHTP, ITP)

® HEFEM%, WEEIME TREZFITL TIZ LYY, (SHTP)

& [HADALH—HIEIZONTHZTIZLY, (ITP)

@ ~—UT 4V IRPRANY NOEMEENEZEDD LI RNEEH L TUELY, (TP)

® HAMMEHONEEZKVIALIEIZLY, (ITP)

® FHIEDOR N ADRIUL, BHEL—T AL FTEIM TV, BEL THARH TE ¥ T 7L<,
BHETERNLTHDONRIBR, o EHIZEDOFWZHERIBDMARMLETHY | LEOIFZ T 5|
BCHMMARKLETHY . £ 5 Vo lm@Blmm b B RO ZF L TIELY, (SHTP)

® iLWVAUFa—Ta UEROBEYNAHRD DT, MRREE D ) 7 NI O TEH TR LY,
(SHTP)

o EH¥HE (frFa—T ) MITOHEELL-> TIELLY, (SHTP, NIIC)

HARDREIHFEF 721 T, RBEEBR L Z#2 TIZ LV, (SHTP, ITP)
NREFLDA v FaX—F—% Z RIS THE L Z S 1EZ2WIET R0 T, S EOFER R %2 A
<HEHFLTUFLY, (NIC)
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Position

A

Organization

Vuon wom doanh nghiép Ha Nai (HBI) —=Trung tdm hé tro

1 |HO SY THUONG Deputy Director HBI-Food i
doanh nghiép nhé va vira — S& K& hoach va Bau tu Ha Néi.
. ’ ) Trung tdm Hb trog doanh nghiép nho va vira — S& Ké hoach va
2 |Ngb6 Quéc Hung Director HBI-Food| . )
Dau tw Ha Nai (HAPI)
_ » ) Trung tdm Uom tao Doanh nghiép Cong nghé cao, Ban Quan
3 [Nguyén Ngoc Hiéu [Deputy Director HHTP | . . L
ly Khu Céng nghé cao Hoa Lac, B6 Khoa hoc va Cong nghé
_ |Project Development Trung tdm Uom tao Doanh nghiép Céng nghé cao- Ban Quan
4 |Tran Thi Phuong Lé . HHTP | | . .
Officer ly Khu Céng nghé cao Hoa Lac
Nguyé&n Binh Nguyé o ) . ) o ) )
5 Specialist INBUS |Vién Nghién ctu va Phat trién doanh nghiép vira va nho
n
Nguy&n Phuon Vién Nghién ciru va Phat trién Doanh nghiép — Truong Dai
6| o¢ & |Assistant INBUS | o8 ¢ eniep &oa
Thao hoc Kinh doanh va Cong nghé Ha Nai
. ’ ) TAC- |Trung tdm hd trg DNNVV phia Bac — Cuc Phat trién doanh
7 |Lé Thanh Tuén Incubation Manager . . . o
Hanoi [nghiép — Bé K& hoach va dau tv
8 |Nguyé&n Manh Linh |Deputy Director VASI |Hiep hai Cong nghiép hd trg Viet Nam
B Independent B
9 [Nguyén Ngoc Son VASI  [Hiép hai Cong nghiép hé trg Viet Nam
consultant
10 |Trwong Thi Chi Binh |Director VASI  [Hiep hoi Cong nghiép hd tro Viét Nam
11 |Bui Bich Ngoc VASI  [Hiep hoi Cong nghiép hd tro Viét Nam
12 |Pham Hai Phong VASI  [Hiep hoi Cong nghiép hd tro Viét Nam
13 |Lé ThjHanh Officer VJCC |Vién phat trién nguén nhan lyc Viéet Nam — Nhat Ban
TAC- |Trungtdm hd tro DNNVV phia Bac — Cyc Phat trién doanh
14 |Va Minh Bic Consultant
Hanoi [nghiép — Bé K& hoach va dau tv
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No. Name Position Organization
1 INGUYEN HAI AN Incubation AHBI Trung tdm Uom tao Doanh nghiép Néng nghiép Cong
Manager nghé cao
> |LETH BE BA Incubation AHBI Trung tdm Uom tao Doanh nghiép Néng nghiép Cong
Manager nghé cao
3 [Le Thi Tuong Vy Deputy Director | BSSC [Trung tdm Hb trg Thanh nién Khéi nghiép — BSSC
~ Business DOIT- |[Trung tam Phat trién Cong nghiép hd trg TP. H6 Chi Minh
4 |Dé Manh Truong
Officer and CSID [(S& Cong Thuong)
A . . DOIT- |[Trungtadm Phat trién Cong nghiep Hbé trg TP.HCM - S& C
5 |Lé Ngoc Thanh Trainer
CSID |6ng Thuong TP.HCM
20| - A . DOIT- . e . . .
6 |[NGUYEN HONG QUAN Promotion cSID Trung tdm Phat trién Cong nghiép Hé tro TP. HCM
. ~ . . DOIT- |Trung tdm Phat trién Cong nghiép hé trg TP. Ha Chi Minh
7 |Lé Nguyén Duy Oanh Vice Director
CSID [(S& Cong Thuong)
Trung tdm Uom tao Doanh nghiép Cong nghé- Truong Dai
8 |Nguyen Do Ngoc Han CTBI
hoc Nong Lam TP. HCM
9 |LE THANH HUNG Lecturer of CTBI Trung tdm Uom tao Doanh nghiép Cong nghé- Truong Dai
Economics hoc Nong Lam TP. HCM
10 |va sy Start-up CTBI Trung tdm Uom tao Doanh nghiép Cong nghé- Truong Dai
supporter hoc Nong Lam TP. HCM
N A Trung tdm Sang tao va Uom tao Doanh nghiép — Truong B
11 [VO NGQC HOANG NIIC -
ai hoc Nguyén T4t Thanh
x , Officer of . o
12 [Nguyén Coéng Toan QTSC |Cong Ty TNHH Uom tao DN Phan Mém Quang Trung
communication
13 |Nguyén Thi Thu Hang Administrator QTSC |Coébng Ty TNHH Uom tao DN Phan Mém Quang Trung
14 |PHAN THI THUY LY Deputy Head SHTP |VUON voM DOANH NGHIEP CONG NGHE CAO
x . Incubation . .
15 [NGUYEN TH| DUYEN SHTP  |Vuon wom Doanh nghiép Cong nghé cao
Management
Director of ) A
16 |Le Thanh Nguyen SHTP |Vuwon wom Doanh nghiép Cong nghé cao
Saigon Hi-Tech
o SMEDEC . . e . .
17 |Lé Minh Dung Consultant ) Trung tam H6 trg Phat trién Doanh nghiép vira va nhé 2
SMEDEC ~ o .
18 [Lao Canh Khanh Consultant ) Trung tdm Hb tro Phat trién Doanh nghiép vira va nhé 2
19 |Ng6 Van Mac Consultant STAMEQ |Trung tdm Théng tin Tiéu chuan Do luong Chat luvgng
~ . , Officer in Trung tdm Uom tao Doanh nghiép Cong nghé - Truong B
20 [P6 Hoang Thang TBI
charge of ai hoc Bach Khoa - BHQG TP.HCM
. N Consultant for . )
21 |Pham Binh Anh Khoi TBI Truong Bai hoc Bach Khoa - BHQG TP.HCM
start-up support
DL Lias . Soc . .
22 [Nguyén Phi Hai Director T Vuon wom doanh nghiép tinh Soc Trang
rang

91




3) WHERE R

TEMMEZ ABII AN/ A, F—F I b 104 TOETELTWER, S BENL . BEHIA
BRI, N A 6D 144, A—F I KBNS 24 o7z, LinL, B LIAT7ZI THIE
L2aWE LI | REIICETHRE Lizszif AL, N/ A Th5MBE8 4, m—F I T8 134 Th

ST,

HIAE O JEME & R E B
) A RA—F I
HIAE 14 4 24
T A% R 6 HRY 11 &R
N AT TEREBI : 24 AT Y EYENR—2 Bl (AHBI) 1 24 (KJiE)
cART T AT —2 Bl (HHTP) : 2 | - FOFEEEE % — (BSSC) : 14
£, -DOIT CSID: 44 (56 142D DRE)
N ARETRKRE (INBUS) 124 (9B 14 | - BHRKFEBI (CTBD : 34 (55 24K
RIE) c JxHy MU RFEBI (NIC) @ 14
- USSR v 4 — (TAC-North) : 24 I rrFarV 7 =T 8—2 Bl (QTSC) 124
- NN AR EEMS (VASD (54 (K i)
« XN FLAARANMERA VAT 4T 2—h YA T N T I R—=T Bl 34
(VICC) : 14 - NI > % —2 (SMEDEC2) : 2 4

- STAMEQ : 14 (XJ&)
s A—FIVIRRTBI (TBD) : 24
VI F X UEBI B — 14

el B4 < Bk 144 (KIS 34)
sk 54 (K 144) stk 84 (KIE54)
e CA0EDLE 44 <405 E 64 (KIES54)
c30~405% T4 (KJE14) +30~407% : 84
- 30 kA : 344 - 30 mEAT T4 (KRIE 24)
R 14 (KB4
4 A 134 (KJE 14) 144 (KJi 844)
AADRIDID 4 K DETIRIE
THWEE | 84 134
(ET%H)

92



4) WHERT v r— MR

AR 7 — U U IR TERp ST U r— b2 L2, FIERIIN6EITHoT-,
7 v — NalE K
) A R—F IV it
I %K 8/14 41 (13 4) 14/22 4 (14 44) 22136 4 (27 4)
g 57% 64% 61%

() RIFFEZEEK

O AREO T rFaX— g AHEAMIHE] TEALENRT, SZEATNSEBHIH > TWE L7edy,

FIy

noA = EEALHS

Motz

A

FEA L
23

4% EfMoTL

N A A—F I Ak
I TN 0 0 0
LA EHS> TN 3 1 4
—EBKEn > T 4 12 16
ZEAEMB o7 1 0 1
H DR T 0 1

®F4V%1N—V3V%ﬁkﬁjKO%T@%T%ELKWO

ns4 Ak —Fsv BCE &t
BLAHMD (mE azrae BCERT
Bt BCER ;zu— o
13% TEL: 9%
12% KAk
BRI
A
N A A—FI it
RHfRTE 2 1 1 2
PR C X7 6 12 18
Tehok le  BRR L7 0 1 1
B ipnoiz 1 0 1
B CX7pno Tz 0 0

93




@ HARIM OIEBNENEECTE £ Lz,

wnencan f;é’i pe  ATFEY L
Lt in B maenic By CEBRTER
13% " 12% no ‘ 1—?#; BEEL: ‘ 18%
1= - 4%
™ 214
N A A—FI it
BT E 1 3 4
PRfEC &7 6 10 16
Tehok Te S BRR LT 1 0 1
B inotz 0 1
HfECERhoTz 0 0 0

@r47%:&—V5VﬁﬁAMJ%H%%ikuwiT#

AV -
N A R=FIY &5
< E D 4 8 12
Ji5%) 2 5 7
EbHh bz An 2 1 3
HE Y Bbn 0 0 0
Bz 0 0 0

® bHobEHELRBEARTIMEBRHEZZ T2 EBWE T,

HEY VRt e r—F=v HEY 2k
e Ebnetl shoet BHE

= o
ZTELY WZ A
13% I

14% o

NI A A—F I e
<D 5 7 12
)8! 2 5 7
EhhEbnz A 0 2 2
bE D BbRn 1 0 1
Bl 0 0 0

94



® FDLIBHNEEL - EESFRTZNTT D,

- BEFOAT R VT

- BEEFROEREETFN—Ta U ELIEHTHIE

- HEEERIE ST L7 DOELTEICET 5 e

- Xy NT—=7 O, FA—TEBOFEM, KO, T
=& T DIk

cAvFan—va Vg CREFRE AL — T v
HEITHRAET 2 ROV —ERDOBFIZONTH o L L
O,

- BEZELETH 00—V L BRNRITE)

- BEROTERLI—F LT ETAEDDAF ALY —
V%

- HEFROB/TE & T

© KR, Moo s 7T
© AY = Ny T REERT DRI ONTE o &%

© BERESET O HTECOWTHEUEN,
B LE IMOX Y b U—7 OHERTTIE

MR LN EE
- DRI ANE
AT A= g Vig T IM AT O a—F  F— b

- XEAX LV
< JBIA DAEA N ED L D ITHEREL . & 9 FEEET BT

- EEREDWT 55k
s IAF T LY RS A Ny DT av R

C RB— T TR A= L, AU AMETHFIE

[0V -AN

AARKXDOT RAVZ N IM BHED 2 —ZADNE - Y
ES=R VN

LRI BTk

DNT H o EFEOT=0,

T LMD D IM D7 OFdl

ThERL

FEv

@D ArFaX—TalEZRBEIED72DI2EF, lrxDA 0 FaX—2—ZNMAT, BEPLERI L
NHEMETEE LI,
N A r—

th‘ j,

ot
maf;l‘l

N A A—F I aar
BLEfECE T 6 9 15
HfEcEk 1 4 5
Tphok le BRI LT 1 1 2
BL mbirinoic 0 0 0
P CX e o iz 0 0 0

NEF LM ZERLT D720120F, EDO KD RGIEENLEZ L WET 0,

- R EE

- AR EWBROBMEF—L T —2

M T B 70D — AR Z T 4

« RXEFAD SME O LR M FADE YR AR
HECEH LD, IMIIFIC SMEIZT 7 BEA 5 A%
N SHEE EiT 5,

c REFATOA U FaX— g VR OBIR & ¥R
DXBEO=—X %458 Lz BT, BARZR IM OFRK

FiEEERT D,
A= F U T RAZANVEFERALT, HRICOLESZ L
THIEED,

1 AOHHERIIH LT 1 AL WO BT, BT
EHEEEET %,

- HEEENRTRE L, OJT

= ADIM TH LHHIN— A IMAHMEA 24785,
- SEOFHEIZIEFICE P20, bo L ONESE
s R FADL - thE - BRIFOREICA DY CEAT

s REFLHO M ZFET L0, EEOTaY =

- Bl JERZIC AR L TWHRZ— T v I3 a LEIC

fo—=o Tl ATV AT —2 g

BIMLTIELY,

%o

7 N CEEEZ SEL0R—FR (BIA © OJT Kik
EFID). IM L, BOBRXEL WS rY 2 N
P+ 5 LT V=7 IMOYR— N EB L, EBERE
W) 72 FINCEL Z LM TED L DITRD,




SR L THD &) IR B,

HEREHA D L L bIT, RBICEESED,

ﬁ%k%ﬁ@ﬁﬁébﬁ
SIS & S S D WHE Tk

EK&E%@H%ﬁ&@ﬂ ZBREL, N LOR

B EHEORMEITIEEZ NN G| GG & Fr A

HEDEDLRLENRD D,

C RE—=NT oI ITN—=T L OWBB D YL

k=B & o

Q@ RN FAAVFa—a BB ELTD

I E STV D E B E$ D,

A

A—FIv

- REBUEOHSEEDRNC, INEBLOHUE L~ L D1,
EEMESTHTNEWN,

CET, FHIERTA U FaR—T g VRO Ry hT—
7 EBRT D, FHUEOR v b T — 7 BRI HERE
L7z bRICHEEIED, RN T ADOEETIE, e s
fEo CIEEIT 211X, BRI B2 i&o@@%%
DR EH/R T LT B0,

CBIRROA ¥ =g Ui a b E LA ¥
2=y g UiERORM vy bRy NI =7 BIERT
HVENRD D,

AR aR—va VIR EELIRNERH D EE D, *
U, IM AR v 2 — g S LS &k
OO, FHEATRE R » N — 7 ZTERL - BB T D45
Fr&ledlEAr9,

- REFATA rFaX—Tg BT AEHE R -

BETHOD, £ v Fa—varRsEdr L X
U,

C BREEDDIZL ORFRIBNY | HEZ L OFf &
b LARTER SR E, lTxy T —7 Z{E-5
T2 MBEW,

A rFa—va UHEREEDENS. KA U FaX—
¥oa Ui . ﬁ%%%%®ﬁ%%%%b\u
HEEEBOEEBIOVWTERE —HIEH2LERD
Do

C BEFEOA F 2= g VRN DAY — N T HME

BoHd, KA rFaX—Tg UEklid, *v hU—7
EREEL, LAV, HaROBLIZO N TH#E L,
A Fa— g NIHEETABERFHARRT S
ZE MR,

C NN AT v an—varihaE

- BRERTOWEEELOIFEHELL 20,

© AR, MR

BT B0
E. RN TFLAOBRESITTE, ik e AX NV EFFo
TWAHEEZ IMBRKERE, ZO IMIZBI 23Xz, &
%%#E TOEELRERN - BBIEDLZLENTEDH L
DT, ABRIERS, emiBE 2 BT D RE ) AR oW
%ﬁ%éoiﬁxNF%Af®z&—%7y7ﬁ%m
FIZHFEHT, /T, BEIEICH > TN D,

- BUMREBEINR T RTCO BI 2EFFL, S EBmE L, X b

FATA v Fa— g VOB ERET S,

- RN FLAOFWHEEBKEAK— NT v TR E ORI

NI BAEE L2 id e e,

Ry NI ERE— T ST RSO A

FF O X —NNE,
L. %
BANCHERET D2 W2 ED I, & Bl sk OmElZ
IMOEEHEZFEHRL. TOAAFENIMTHSE L)
ZERFR,

¢ RN FATERZLLOBIREEIEE X —RDHD ., £

NENRARDEE HEE BERS L7204 Fax
—aHEREELIDITH LY, FTDH, A Fa
N— g UEEED I, BISWVRSE LERFESY
—H—BEETE, WEIZATE LT DB AR O
% Bl BFfo TV AL A RE S, Bl R OFAEHH
KEBI R SN —F—72,

- RBREBREBIEDH D Bl L E LT, S ORRLIZIED

N, BIFICIRET 2,
NRTY w7 LT TA = DI
=,

B HOHD ) — X —PNNLE,
i EbEH 1L RISHEABRE L. BRICHTE LT

5B H M O ITEEZ1T 5,

« RPMFATA U FaxX—Ta UIFRERLT D013

J%17A@W$m&mﬁmﬁ%lm BIE & FhT 5

WIZHERZ 7, BE, IMOKELARAELTEY,
ﬁﬁ#%@ﬁﬁ%ﬁ%ﬁﬁﬁwﬁg\&kam@@
A X 2= a VR EED DTSN DD
DA

A FaR—T g DD DBEREEN BB D,

96




5) #F—LDOIETHE
BNA 7 — U T THEF — LDFEER LIRS E R S MEARITLLTO#E Y,

[/~ 4] HAPI (Ngo Quoc Hung [X) D3

2 f£1% ® Vietnam Business Incubation Association (VBIA) EX ZiZmi), £3/N/ A Bl 7 7 7% H |k
F 5, N EFATIIHEFELIIMHE TR, BT 2 FERERM Z2ET 50085 @THDH, TDI-
O, FTALE, PE, EESTBI 2 T 7 D BT A Z EnbIEE R RO D, B, EilA—F IV
RIS AR —F 2 Bl 7 T TN FEET B,

Z D VBIA BENLIZ AT 7 IEENC DWW T, 6 A 27 Big N/ A TR S iz, X P A2EBlI 2 —7
ST TRBLTNS,
NI A BIZ 77Tk, OIMBHE, @% v bV —2 k. @BIUIMIZET %% F—0BE, Ops
NN TR B A g L TV & 720, 7 7 7 EHEESOMBNR BT TH D, BITL TV DR
—FIUVBIZ T T EBEILDOD, NS A LTHRRFDBI 22 EN ) A Tz b0 Bl OREMAN 722
MMz L, hoBIRMEI & Bl RAEMNR— 2RO O GFBAFE L@ L Teo TnE 2
VY,
N R FAD BIIM ORESM &Ry T —ZBRICINT T, A%, RO 4 DOFE L FHEE FhE L
TNETZY,

OQHEAD BIIM 2551215 XM T AT, BlOA 7 FHREZIT TR, a—F o reh vy

BV 2B L TAMEBEREZEHET 5 HROET ARG > TNDHIZD,

@ kT LD BIIM OFLIR A

@Bl DT =1L 2T LD

@VBIA IR
AN FLADBIIM ORES M L&y U —Z AU T, VBIA Zi% 3 % 2 & TIROD 4 SDOiE
AR LI EZ TG

OBl =2 v AT LAOBN Y NEHNZ &

@xy N =7 M TOEFEHFENTE TN

@Bl TEWTWD AMBREHmTHL Z &

@Bl DEFINER I N TN RNWT &
BAERELTWDHOME, RO 3 5T, JBIADDLFEUTZ0,

OFBE I E 2 AF D 72 8 D Fnisk

QA DA ILAARRE Y

O EELINTE IMHEZ =D ) F 2T A

97



[FR—F 3]

AF—Lh (AUN—RETHER)
IM HHED T ) 25 DZHONWT, 7 42T FOBHER R —F I TRRFTEM L TV HHHE,
EREELSEIC, STARTHRH L TE 2, ThEMEHEE L TRHFZED, B HIFEIci_E L T
WE T2,

B F—2 (NIIC @ Vo Ngoc Hoang K dD % #)
BTHD 7 A 10 HIZHEM L7= NIC DA X2 MIOWTRA R H - 1=,
IM IZIZED LD R AFARLHGEN KD 5N DNCHONTHRLTE, REFLAIZRA-TZ IM
WHET U % 25 LARREHITE 5 W o2 b DO DRF 2 4% 8 H~11 A TEM+ 5 TiE,
JBIA ~DFEZE L LT, DIBIA 76D AMBERUZK T D ) & 5720 (R b T ADOEHEIZE 72 T,
EMED DD, FIEEIEROLES), ONIC A v Fa—va v HEea vy Lr 7L
LTxy hU—=Z7 ZERLTIZLL,
SHTP @ Nguyen & AMERLS T2, R FAICBIT S IM OFEENZONTE & LN ERIBHEN
Iz,

C F—2 (BSSC @ Le Thi Tuong W & A DFEH)
IMBHED A1 U % 2T ATEENDHRERAFITOWNTRE LT,
EERIREORIES, Xy NI =2 %55 Z L DUBEMEFEDFRT O N Ty =7,
MEFERITZIVINANT 4 V7 ERILELBSTWER, a—F o 7ot v 70k H7 IR
&1 252, BTCHIENKRUTH D Z L EWHETHEATL, TN EBIYCTEE LIEARICONWTH
HENRb ol (R OR¥ESR),
BSSC T10 HEkVFEmIhD A F—HHELFRERE] OB ) X2 T DENFINT, AH
— & IM OEDIT 2R P LETH D,

98



(3) DD IRIEE

NIIC (Nguyen Tat Thanh University) X 0 ZSE73% 0 | [AREAYER L Ty % [Creative Ideas and Start-up
project] 7 —~ &L L7z—#DOA o FaX—Tay (R¥—F T v ) AXUVMO—EBELT, 7TH10H
(k) FRICBR SN EHA L U —7 v a vy 7OREIC, BIABMICEHEWZ72&, THARD IM] (2
DUVWTHH L TWel2Wz, Z0%, 4 L OO 23 FISAZ T, S5ICEE -7 40 4 UL EOTEGE
HEMBDOEERIIGEZ DT, A FaX—a NN TDT 4 AB vy v a v &{Tol,

s A X NDOT—~ :  “Creative Ideas and Start-up project”

C G T ORSEL SRE ORTREER - RERD) . A X —

CGEER . 404 5R (T DDORFND)

- %% :  The Department of Science and Technology of Ho Chi Minh City

- EJiAT : Room A801, NIIC, 300A Nguyen Tat Thanh Str., Ward 13, Dist. 4, HCMC
- BBIA 2RO : THAD IMIZ2OW T

- R © 14:00~15:00

- A N MERRFRH 0 13:15~17:15

[ b o7, BEFE]
IMiZ= o Tided, AZBETCLH2O0REEITH D, MRIELZIRET 20Tl HEILRMD
HZENKYITH D RICIE LT,
B IMBET HBRCIXEENRFHMA TE 2 DD,
—[EZ  EER L BAEZ R E L CEMY 2 O THEE,
B BIAICAZT DAY v MIRIZH
—FIE b EENEREL TWFELFZHNTWVWIEIDOTEDHERIH Y, IMFBEEEDZ
ETH IV =T v 7 HIADD L, BlEEREE LICLFHNTX 5,

B IMITRER ZREZ ENTE D00, FIEEFITEDO IM DL ORITZIT B D Db,
-41£IMiWﬁﬁ%%%xfé®T FEE ZREEGRSZ LIXTE 2V, B OHEM T
Mol Gb7holz LIEEAI, O IMERNTHZETAA v TFTH LD, £728
§WNMT1t¥%%i%Té*&i%é
JEEDEFER (7 b L7 LT —) OFBIL, A2 NHICK LTI LWMIEEZRRE T DA SV I B
WThole, ZNETEVAATRITHEIW, #HRICHT LYV a—a VORENTE HANME—
ATHELETCTW ZEE, A FaX—T g TAKRRYMERTIENT RN, THNonE
ECTHHAD (BIA D) IM-ship D& 2 5 IIXBFERH 5,

99



6. AR ~NFEZE

(i) B

A~NT 1T T KE, JICA [ b AEPEERB IR IR 2 THRIE - fEdiit] o—8&RE L
T, [FFAEDORGR L7422 BDSP Xy MU — 27 ZARERADEHE 7 T A 26812, AARIZKIT 5 T/IMeZElR
BLEUR OHERS & BLIRSC, BIFRHERI O SR T O BUIR L FREICBIT 2 A A RO 5 Z LT kv | Btk
T DRGSR DR AR - S A HEET D 2 L AV E LT LT,

ERRRR A~ T e 7T AR O BEZLL T O#E Y,

O BARICET 5 H/NMEERRBOR OHER & BURICHOWTHD, BRI % TBECRCiBIE 9
DA,

@  HARIZEIT DM RESHRRHICRREEI R~ N U — 2 OBURIZ OWTEMRE MBI E 51T,
BRRZMT 52 L2k, BT 2 /M3 RBRERER O v N U — 7 HEERIZE T 5
REHRD,

@  HARIZHIT DH/INMEHEDOEBIRES SR SRIHIE OBUIR L FUEIC W TE A=, Biic T
% /M 3R S - BRI E OIEFICE T A M A E S D,

@ HARZBTDOIA vFax—va UaRrFELefE L, BMcB o1 v ax—ra v SRR
ROPLFNET DR ERGD,

kB, RSN EFICTOWTIEL, LFOZ & BB ELICERE LT,
NN F A TH/INEEIERBEER IR L TBY ., 07l 7 083 ME b RESICHEET S Z
J:O

(ii) H 2
201846 H 24 H (H) ~6 430 H (%) [7 BRI

(i)  BIE
AT DO EEHEEI TH D AED ZZEDHEFEIZIE S X, N/ A BLOWER—F 2 U5 BERERE NS, 58
LDOZMENEE ST, 6 24 BIZKHA Lz, 2INEFEV A ME, Fico@bv,

No. K4 AT 3 K Ok

Deputy Director-General, Agency for Enterprise Development
(AED), Ministry of Planning and Investment (MPI)

1 | Mr. Nguyén Hoa Cuong

2 | Ms. Trinh Thi Huong Head of Policy and General Affair Division, AED, MPI

Director of SME promotion and support center, Hanoi Authority for

3 | Mr. L& Van Quan Planning and Investment (HAPI)

Deputy Director of SME Development Support Center2

4 | Ms. Nguyén Thi Thu Phuong (SMEDEC?2), General Directorate for Standards, Measurement and
Quality (STAMEQ)

Head of Enterprise Consulting Department, Vietnam Association
5 | Mr. Nguyén Ngoc Son for Supporting Industries (VASI)/ Ministry of Industry and Trade
(MOIT)

100



x Vice Director of Centre of Supporting Industries Development,
6 | Ms. Le Nguyen Duy Oanh HCMC Department of Industry and Trade

7 | Ms. Lé Bich Loan Vice president, Saigon High Tech Park

8 | Mr. Trin Thai Hoa 22?;' o'\f/l'FI)'Iralnlng Division, Technical Support Center (TAC) South,

(iv) FhiNZ
(a) B~ 7 1 7T AKX

F/NEEFROE-HD
XiEtkH

[Fad3L-FYTwF—iav]

I %
(BHEIIBRICHE T DPNEEBREOHERE

(&2 £ E RO ERE (MEEOEHEE)
[BE7] EEHEICE TP ETRELUAM LTS

27A4FA
(BB RCBIAPMEETIE
SMOBRELUSHBEORE
[RE1/ABIEH A IO+ [HH B FRRRERTOESS
Pk gy i g iy FUSBXER

[RE2)/F Y=y H32—CF Lae
1DV X LEDOIRE

[RE3/#ms] EEH (D IYE
TRt A—KIR) DERBA-RE

AFar—i3>
[#HES] o Fa”A—Sa niRE

[sREWrap-up

S—F1 7]

101




(b) WHE H &

Bt By ] FossLmE frlil T
800 ~ 1400 |VNIOZHE F—FZl-—REE FEETE Wi1¥—=i7
15:00 ~ 18:40 |BW(EBERE=5FIL)
~  16:40 [T R =S
6r24{H) L
825  ~ VNISAHE S —TFE EEE‘_’E HE I —=
16:00 ~ B R ER#=RT I
- FL AR —F—F=(
L
10-00  ~ 12:00 |#FJT-F—iae ﬁ%}ﬁf‘&?ﬁ““’
B25(A) | 1415 ~ 15:30 |[#ErFEE R ERT
18:00 ~ 17:20 | BFTICEITLPE RS R WO ERS Maleth Nl
13:00 [Fnm AFL=a—F—5=(N
-]
. g | S R AR D SR (A T SRR ‘
10-00 12:00 B Er ot = o g B T R
G262 ) 13:30 ~ 15-30 '|*5¢f|‘m.§ﬂﬂamﬂ‘“ﬁ T (ME S AT
5¢: 2 8 3T 48 {
18:00 ~ 17:15 2§f¢iﬂﬁwﬂﬁhahﬂﬁhiﬂﬁ HEE (0 = AT
~ 1740 [Fam Trl=a—F—s=m
-]
10:00 ~ 1145 | A ePasi—io kil (998 =S F TR
BT (#) e ]
13:45 ~ 168:00 | EATAE S F o —temi bl 9 — W gf"gé‘:f"'-ﬁh!
~ 170 [T TFIL=a——F=(W
L
230 ~  11:45 | chMWrep—up CATER
R 1200 ~  14:00 |- IR HECER
"[1540 ~ 1aqa |[ERESE WR-SAE JREEOT 235
18:30  ~ 19:00 | B WO AEE =57
~ 1900 AT E;"l':"_*_":*
- o | EEREICEH SRR RS RS s )
10-00 1200 | e MEE EREXERR
BIZe ) —
13:30 ~ 14:45 E; =R =T LoLO UL e
15:30 ~ 17:00 gf__’_’:"’Dw‘jc”Jﬁf;*R*:;";_xE’wﬁ“!: B R MOBIOE o S —
~  17:30 [T TFL—a—F—i=X
T30 o~ B30 |BmehFiLsmE
Br= EEERTE
10:30 ~ 13010 [WHAIZIE M —ouS WIS—=+ 0
. e MEEREE
10-30  ~  13:40 |vN3z18E M Fz Wio—ot i

102




(€) BHEH U % 2T LDWE

TN FV T =g

HAMIR KON B AMADRRE —RIAE L, [ h - A EREERBUSRTR(VIZ 230 5 THHRIE -
WA ORMEBEOME, N ETOERIN, FABROART V2 — VEIZOWTHP, BRI 5 L3t
2. K~ e 7T oA/, B BRRH ) a2 T MMIOW TR Z1T o7,

1 AAICBU D P MBS

GR3EERA TR AD T/ EERIC SN T)

H AT 51 2 MR DRSO SO TR L. S50 kT A0 s BOR 2 R %
ETOBE - IOV TR L, #i38i, OfvMEZEROHEERE L 258, O/ MegE R OB
LB, OHUIMEEBOROME (R b R, BE R, SRR 1T Ko THER SN,
AR L A OREBLER B B AT ST b i L7,

e 2 - FUNMEEFR RO TR

GEZRERA [rh/ e OIS B D)

H AR D /M BRI BT 2 H/ VRS DRI K O/ IMESE SR DO RFHEIC W TR L, £ T3
fi L T2 BARRY 72 3536 < JRENC OOV THES L (P/MEZERSERR, KA SR, AR, &M
ZIKE, BAROH/NEEOUSMNERR SR, 1 v F aX— a3 VIR, F/MEERE ORELEES),

R 3 HARICK T 2 /MRS O G L O v E TOXFBESHR O

GEFERI [N ESRNCIT D IFC O&E]] 36 XU [VBSP (23 5 il /) (2003.6~
2012.2)] )

A A D /N ZFESRIZ T 2 A ARBORSMAEOKE| R X OMESIE, BIZESdR, U A7 EBL
SNBSS DA FEORHIZHOWTHIN Le, £7o, DMEBREDFEREICOWNT, FEEFOFL
RERHITE (BN, EE&SIT. BE&MESN) FOHMAbITONZ, AT, AABREHA
FEDNRARIC D720 Efi LT & 72, N M AhSBORER T (VBSP: Vietnam Bank for Social Policies) (2%}
LEMB T 0T 27 MZOWTHREA R -7,

TS 4 . AARBORBEE ST OEB B L O MSHER

GERERL [Ty —FKE~=a27 /1))

HARIZBIT AR TF v —READOREDRIUZOW T Lz, £O—HOMBBRIZBWTIThitbs R
VT X —REASOREOME, FhE WELEOEH, EXIT 2 EIZONTFER, XU F ¥ —R¥E~D
BIZBWTEERFFHICOWTHMEZED -,

D AL Fa_—T g COIER
GEBRBEAL Mo FaX—varZE ~30FE0RRE X N LICBER])

103



ARIZEBITDA v FaX—2 g VEROBBIZONWTHER L, BARDA »F aX—a UIHROFHH
ICOWTHIAZ T, FFIC., AROBRBREBEE 27N FADA v Fa— g TIEEGRE~D
’EERL, ZIMELFER LT,

EROMAB LINRRIOA v FaX—vag - b X

GEZRERA [T N A/ iRikia ) Hesiaetl)

SMIHIBA rFa—T gt ¥ — (SIC) ODEBNE. R, BRUSIC ZH Y % < HulspE
ROERFBEIZOWTHEHIAEZIT, BRICBITLA v FaX—vary - v —0fF8EFRARE, £
72, SIC D Mgk 2 LT 5 LT, BIMBEBNOHEENHoTeA FaX—T gy - v U2 —DANER
L DOPEERSERRT, SIRARUET DR M OB R T IREZ T HFABEMOE RIZ DN T
b, BRSO AR T,

HRE] Wrap-up 2 —7 ¢ > 7

Fi[H Wrap-up 2 —7 4 > 7/ Tik, F v MU= #BEOR T, fLre%kElEZ R2 LD AED O
. HAPIL, DOIT 7262 ENDREBE DA% DI MAIZ DN TORENTOIL, ZORENRICD
WT, HARMIBIRE & T 4 Ay v a v EITo T,

e 70 BAVEHIXIZ 1T & o IMBSE SR d6 KLUV T A HE AR FE SR 0D Bk 2~

(7 FE k4 [Brief Introduction of Kansai Region and Kankeiren’s International Activities] 33 2O [UT&#%
WIEFER DO N A SRR )

ERERFEHA TH 2B E A (BfE) 726, FREBNE, XML LEORmFEFE, FrioHh
IMEZEDA T AHEHAEFE DO SR DER Y AL OV TR 2% T 7,

—J7. RRIEPEER - IHREEEER O, BT N AR RS, I SCER A m e X M
LBURF & O 71 B DRSS O AR 7B fLA 2 TR R o o T,

ME 2T V= 7 2= T b - 5O Y A RLHH FIE

HARIZBIT DD VDAL A=T D1 DOTHLINNFT Y=y IBRARLTNWD [N Y=v7Ia
=TT L DI N ARLEE] AHREL, NP Y=y s (T2 OREBL, Y=y 7DH
D3< Y D DNA IOV THIRLZ 5T,

HFOMIEZ B (DO W EDRAELZ—KIR) DIEEHZHSWNT

GEzE R4 TMOBIO O HHEHEF 2>V T )

KIRDE DS 0 OEZEDOHAIR, ZBEFNCOWT OB & i, WRERE, TR 75 R
WRERIE, BVR AT v T U XK R, EREESOTEL (LS Y ETR AU X —KK) D HEK
FIZRIEENC DWW THRRII LTz, F/o, EEAOEBRERGZHE L, ZORBIZ O W TESESE T
72

104



(d) F~WFEFEITKT 2 FT AR ~WE D S ORI
O BV XaT 2RO - A%
FEHARH & LTI, JICA OEBRERL L O n VEE O T, Rt TH 2 A ARG A 7 r 7 Z
LOREFEE Y20 | AR - RS2 BHFIN TV D FEE I ZBR L7z B ¥R 2 FE
L., fRELTRIEII T ST LEETTDHENTEE,

@ BHVX2T KT DR
(i) #fiz2

BHBRITUTOO~ODOEBZZERT D720, RERT ) 2T 5L X IICFEIL, FEh L
72

- HARIZE T 2 /M 2R BLECR OHER & BRI DWW TR, BLHIZ BT 5 XIBEORCli B & 4 5 %0
REtsd,

- HARIC f6$¢m¥i§¢%¢%%%%1yk7 7 DBURIZOWTBEMRE N B 2% 1T, BR
RS D2 LIk, BT 5 /M SHRBIREEBF O v P U — 7 HEIZE T DR 255,

- HARIC f6$¢m¥®§éﬁ§%iﬁéﬂﬁf@ﬁ%&&E_omfﬁ%%xi\ﬁ%; BiFoHH
IIMEZESHRE GG - SR EOILRICE T 5 MA 255,

cARIZBIT DA vFaX—T g Uik FEARE L, BT 514 v F a— g U REEERO
PEFNCET DI AR5,

FEROFEMOVWTIE, Bk LB THL, O~@ ONEZTERS HA=LIZB ) F2T A
i;‘%bﬂ%‘ HFRFTH Y BIMEOASBROEFITIEM S ND D EHFFL TS, 7272 L H~WHIFZ3E
WZEHIR Ch o772, /\IEW)iJ UF 2T LMKV IADNTERDPSTLHEREDDH D . O~DIZTHONT,
KO FEM2 I R AR D720, 2BEMBEOHEA~CHMNH L &, LV FRELLHEE - VY F2T LI
THIENTETLHER éhé

(i) Ffam - FFE

FfH Wrap-up X —7 ¢ 7 Tld, v MU — 27O FLIEEIZ 72 L TW\w% AED, HAPI, DOIT
MBDOBMHEN, AHOBYMAIDNTOREEIT, ZORENFICOVT, HAMBIHRE L7 1 2
v arEfiol,

Flo, BBBOK THROBELRIGE TIX, ZMNED LEmRNIZE < OB v, B iER R m 4 &
ATCEBINDGZELHY, BBENRE L VEML L5 &3 RIS RERTIC R Sz,

(iii) %2 - R

AAENICIBWT, EBRICES LV THUMEED R, A U F 2= 3 VO EIT> T Dfitiar
DHT, HHOR T AOH/NMEERILO 720 O SRRSO T T, Fi%72 L b b5 E il
WCHREEZSRE LT, 2MEIE 6 ORBICEWTH KA Z/ R L TEBY | B8R LIERIITbILT,
2L, BROHFA B, LA THKILAOFEHHELE LR AL 2 LR TERPS T RNEETH o7,

105



(iv) WHEWIR] - Bl - A

ZINERHEMO LI ARAZE LOOb ., HINTIR o - HERGHER - B2 £ Hic A 7y b L,
Tl OB 2 MR 927201, WHERIH Z 5 Bl CRH - BEH HZ2Br<) & L7z, £/, #EMICR
HOARAIRIED Y ZFF L. N BT LD/ NMESEARILOD 723 O SRR OHEEIZ i) T, K BRAEA
e X DR E S LT,

(v) 7% Ak

HRT XA DL - BEHE, 2 TOMHRICBW TR MAGEREHAE L, Fanciddm Lz,

F7o. NN FLFESOFFIT, AFEOKTEE) CHREMHE, A vy Mg, A FaX—T 3
L) OBEIORREZITO, AHEICOWTHIM L TODFIREMT I Z &Ik »> T, KvFA LT
WERLE 72D KO ICEE LT,

@ PHHA~NEDLLOFHM « 74— F Ny 7

KH LIEBIEEBPBEA~NT 07T AOEAREEFHZTET L,

ZINE T Bex AR CTIERT L O N b S A D/ MEZEIRBBEDO (B IS L TR Y . O~@ODWHE R
Nz 772 < X = LT ) F 2 7 LIERLFREC, SR TR ISIERLEM w7 sh b e M
RREIZHR D ML 2T b, AEROEBITIEM L TS v O RAZEM T,

@ F~\TnrsT7ArDER

b TurIn - F VT —vay

Wit - VR T DRk HiAg o R Wrap-up R —T7 1 > 7

106



7. < IURRERNE O

[~k fg (ERXAR : VNS ERE R EUGEE ) 13 ARBUR SR DS MR
FEMTIIAT O BARLR - BLGEORMEHIE (ERFMFIZO VT FRESZR I NV, &
BEA (A 7R I ED) (Z AU, A& IRERI T 20 b 00 (@ ST 4,800 51,
~URERE 2,000 ), &R TO A Y » MIKE < GRE O - MOLERE 12
% & 1%L EAFIMMEVY) . FY29 OFRRGLE, 44 T4 (2,700 M) . FIHAECREHT 505
itk L% < OB REZEE ORI STV D,

HHA

B =

A x4

LIF O~ TOEM 2l HEH

CPESER 20 NLLF (iR LIRRE A TR B - T — B A3 5 AL
) DIEN - AAFHEE

- LT ORE  eRlfE R 22 THFEUEICR AT D
Bl VAL B [FA—Si@it oMK N THEELZT> T D
CHLEETHY ., HARBORGMAROBEXNRHEMEZHEATND

- Bl (FTRBL. TEABL, SRERL. (ERPD) Z25%EMLTnD

RS R L 4H

2,000 5 H
(@B DA 4,800 )

AL

&

EIRE 4 - RIFE

I I

R G 0 TAELIN (N, fREWIR - 14E2N)
RAFE A - 10 LN (N, JRESIR 10 £ 20A)

PRAEA

R

Bl

1.11% (2018 4= 8 H 24 HHITE)
(7pds, HUEIZ &> TIXeR OB 2R L T2 BIrkb & 1)
(%)
< O LR RN O FEFRFE : 2.06~2.65%
CRREEORIEAANE L THHE - 5547 5480 +0.2%
(EREAFNTONT S 2018 4= 8 A 24 A

Z DA ST

LA, M LR RFOMBEPLE

(HIFT)  BARBOR Gt JE Website, HUR(RE T#AT L 0 (KR) A AR A2 R

107



SR (EM)  —e—EhiE ()
BiE: 50554
3,000 44,060 45,000

44,000
43,000
42,000
41,000
40,000
39,000
38,000
37,000
36,000

2,500

2,000

1,500

FY 25 FY 26 FY 27 FY 28 FY 29

(P BARBR AR Annual Report 1 ¥ (BR) A AR ISR A VERR
7-1 < VRRENE FEh O HER

B, B IURE ORI, SRR SITNA. ML - LSEITICHT R 5%
HIREEO 6 AU LICOE R ERELZ T EENGRERDZEICHDL NAT,
RS % LN E IR B OEMERMS 2 1 15T 5 2 L b 8M), 295 LIoRERE
BOEEOZBALA, R - BLGE - (RSP OME ZTREL L, @MBEEIIC X %A=
Z b IR ORI & . INRBL R O FEIEMLICHEIRL TWDH L ER D,

108



8. L% SME BRI AT

5 %5 - tRig (4B EREE %
L (2001)
#r— K, HBIE X (2006)
20054F = #) D SMERFISMF A BIE K E
p— N _ ASMED-UNIDO SME ProjectD X &% %1 DD, ASMEDREZEAY
e oo 7 EsoVE  |FEH BHER BT — L L AT RBTHISMER RS 24 —R A 215
P:/IVI?);):ir:izn 236/2006/QD-TT. (Octobe}' 23, 2006) ESAL, RETAU0), P RALM (PRI, BLELR), M (@), VOO
PM Decision 1231/QD-TT, (onga roval of SME (MNER3AEIASH R FR THEBDMN S100Z RYASML ., 197DEBHE
' e o RETHEIND IR EMRIHEEEE L, (ADBDSMED—
hodiod Development Plan 2011-2015) (September 7, 2012) [ 2
Em g.e"'st'."” i‘g‘//g;)l?r/TQ?_TTgéM?y 18 2?1 R Decision 844, 20204 F TIZ800# DA /S R—F (T + RA—F T T
PM Directive & (on submission o S4B E B Mo portalE B, £5(22025% % B IS XIEDIH D
implementation plan)(June15, 2018)
ecosystme & L E R,
PM No.15(%. SMEX{EEDEIEFTBEIDOKE - RHEBRETE &
UERARZEBRICIERLIZLD,
Government’s Resolution 35/ND-CP on Supporting
and Developing Business until 2020
SME Development _ EHHEOBMEE, HERERENBRESRD . TEZET. TEH
Promotion Council Decree 90/2001/ND-CP (November 23, 2001) HOAREESEDREEMNEE.
ASMEDE% & (20024F ), AEDIZE&#H(2003)
- FE R, FHERE A MPDOD P/ E X IEE L Ef(Department)
. THot=, BRI IL. SMEFH LUSOEEXIET HMPIE T D IR HE
Decree 90/2001/ND-CP (November 23, 2001) Cth/ R PARREE B2 (SRR 0 3 75 B 3k o R BT
123511 B SMEBUK SR B 484k . #b75 (285175 R/ BUREA AR
ELTH-BARZEERAIZHRE.
. Decree 504 (July 29, 2003) AEDDEBHHEIRE
SMEE B R D&E, 754 ICSMERAR B R EHERERITI ST
Decree 56/2009/ND~OP (June 50, 2009) £, MPIAED)H & 4 . & B OIEREES - EHERE.
MPI Minister Decision No.1908/QD-BKH (November
08, 2010)
MPI/AED SME Development Policy Statements
PM No .15/ IZ MM BB X ENo. 5674 SMEXiZ ik DEMETEE 4 NITAEDFTE T T HEIRDI-HD.
Law on Support for SMEs No.04/2017/QH14 (June 12,
2017) .
Decree Guiding Some Articles of SME Supporting Law Decree 90, 56EHELARICHE LT
(2017)
Decree 34/2018 ND-CP (March 11, 2018) ERRAEE DRI ERICHNERE
Decree 38/2018/ND-CP (March 11, 2018) RE—ETVIXBENDDIRE
Decree 39/2018/ND—-CP (Match 11, 2018) PN ERIBROERATARS1Y
Decree 39/2019/ND-CP (May 10, 2019) SMEDFDERA RS
Circular 05/2019/TT-BKHDT PINEEAMBEZEA RS>
Circular 06/2019/TT-BKHDT PNEEFIEFERVET—IDEERUNE L CER. rvbT—0%
BLI=F/INEEIFICETEAHIRT 1>
PM Decision 12/2011/QD-TTg (Feb.24, 2011)
PM Decision 1556/QD-TTg (October 17, 2012) EEEXEMR
MOIT Circular 96
— S = HNR—
Decree 111/2015/ND-CP (November 3, 2015) ﬁgg?{,ﬁ%;otw‘ XEAM . BEVERT —F—AOMHE
k& hoach 16/KH-UBND (September 5, 2018) N/ AR DSMEX EEEL S EIS LU PIZEEIE L THAPIEIEE
ARZEES No. 8215/KH-UBND R—FEI MR DOBEHELEAFEDEMEHEIEL TDOTEIEE
A= N ~ CSIDZEERIL (WM L. BHEXETSCMERXIRICL-LEDE
0. 4213/QD-UBND B
FEER |BAT Government Decree 02/2000/ND-CP
Prime Minister Decision 193/2001/QD-TTg FEEF SR, DREBMHLSIVETMOARZERIEE,
PCGF (December 2001) Decision 60I12&Y— B &Mk, 20111 BICHEA.
Decision 14, 60 (2009)
Decision 108 (2006) o 4= = N N
S o DAFZ S L 20065 5% 37 . 15 A RAEHE 5 ZBASE(20094F) | 1=12L
§ vbB Decision 14, 90 (2009) 20112 USSR ARRAER I & 5 1L
ecision 03 (2011)
Prime Minister Decision 601/QD-TTg (April 17, 2013) |5t EI#% & HMPDE T O BT &R MPINEHMICRER T HE
SMEDF Decree on the Organization and Operation of SMEDF | EFIZH 1T HSMED K IE,
(2017) 2018 FENCEEE T, {ERREIRBRIMIEREEH S
Finance Minister Circular on Guideline for Expenditure |[EIREXEEZRETOTSLD=HICE M- BOAREZTESHIE
ARZERER in Support of Trade and Export Promotion Activities |- #ItH {2 E R EZEERIT, MOITAFTE . Trade ServicesiB UAE{R
(September 27, 2002) #IOGSLEEEL . FBHEO—MEEEI M TA.
FiBIEA- [MoOIT ;’gggc)e Ministry Decision 104/2003/QD-BTM (January, ERLALT. BRI EESRETOSS LEEH.
B oo More Do ; WETA. BE NRILEENC. EREFBE. A RERR T
rime Minister's Decision on the Regulation on = Zx =
=xEled Elaboration and Implementation of the 2006—-2010 ;%;hgggﬁﬁ?ﬁlxgﬁgsﬁzfélﬂwéﬂﬁlﬂﬂ)JTig'—i"r
National Trade Promotion Program (November 3, 2005) - = & ABSTo
. PM Decree 90,2001 20094, SMEXZ$R 2> 8 —L W #f. N
Bifi%i® |MPUTAC MPI Minister Decision 290/QD-BKH ?ﬁSMEDﬁ—FO)*H'ﬁh EERBLUSMEISH L THERTEN(2E1R
SRAEAFT PM Degcision 143/2004/QD-TTg (August 10, 2004) %MEwﬁgﬁmJ:ot&)’ REH SER R BHEE R MPIRT
AHHER MPI Minister Decision 1347/2004/QD-BKH (November
MPI 24, 2004)
Fast stop shop ASMED/AED T;ﬁﬁ#«wﬁﬂ%ﬂﬂi%%&d)twédﬂ - ROEHERE RHDOP)
IZSEREL TS,
REZIR |Vietnam 200545857, HBIRALRTOPNE XA CTHNERZIE, O
Association of SME POR
E—EBHFEEE,
s (VINASME)

109




9. KZ7 b Ty7AF L LIR—F - EIS—

Kok 1 e W G S b

i ”-l-l‘l-ﬂ-ﬁh“

s T KB ERER () A ) A AT X B ERRER () A )

T: QA vy 3y (KN/ATHH)

110



Knao sl thu thap thony tin Vi Hﬁ trg doapy

”4"4‘{,

EPE: Q&A'IZ“ N N NN
vyvay (F—F M) W FRANC LD ERER (R—TF X i)

111



A

Data Collection Survey on
SME Promotion and Industrial Development
in Viet Nam

Draft Final Report

April 22 (Hanoi) & 23 (Ho Chi Minh)
Consultant Team
Japan Economic Research Institute Inc. (JERI)
Japan Development Service Co. Ltd. (JDS)

Table of Contents

1. Objectives of the Survey

2. Working schedule

3. Core contents of the study

4. Step up images

5. Comprehensive SME Support System

6. Pilot Project Implementation

7. Consultancy HRD Programs

8. HRD for Business Incubation

9. Support for Improving Access to Finance
10. Overall Recommendations

112



1. Objectives of the Survey
- Support to identify efficient way for SME promotion -

1) Establish BDSP Network among organizations

2) Implement Pilot Project (PJ) for consulting capacity
development of BDSP

3) Verify efficiency of PJ to improve the management of SMEs

4) SME consultancy HRD through intensive trainings by SMRJ

5) Review financial architecture for SME promotion

[Survey Concept] :
Ultimate Objective
Establishment of comprehensive BDS system to support SMEs

Support for Business
Incubator &
Incubation Manager

Business Support Personnel Training

: Trainin ol Training
BDS ot 5 Gepaiey Programs
Proicct PrOgramS develop
Network IOt (In Vietnam ey (In Vietnam
formulati (gr?';z:"}%“ by SMRJ & : by SMRJ &
on companies) fsime N Training in
Japan) SMEDF Japan)
Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar5

Current Status and Issues of SMEs

Public & Private BDS Providers

| Law on Support to MEs |
| Financial and Tax Accounting Systems I
l Donor Agencies I

| ' : Foundation: Basic Survey and Research
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2. Work schedule

Period FY2017 FY2018 FY2010
Trems 5] 7] 8]0 10]n1]1z] wlu]]1 4|56

(=]
[
.
wn
=
-
o
-]

(=]
[

1. Preparation, presentation and discussion of inception
report

2. Understanding the current status of industrial and SME

promotion in Vietnam H H H

3. Survey for establishment of comprehensive support system w H m *
4. Implementation of a pilot project to establish a

comprehensive support system

5. Implementation of survey and pilot project on capacity

development of SME support personnel

| I |
i

6. Implement a pilot project to support business incubation H H H
7. Based on items 2 to 6 above, consider collaboration H H [ | ||

between AED and related organizations to strengthen
industrial promotion infrastructure. Survey and

recommendations pertaining to system design etc.

8. Based on the above analysis, consider the specific content - =

of cooperation centered on the AED.

9. Other activities such as invitation programs and a7\ A A A AlA NA A “ A
workshops and seminars in Japan. (ICR) (ITR) (Invitation to Japan) (PR) (DFR| (FR)

Il Work period ~ /\Submit report AHold workshop, ete.

3. Core contents of the study

» Verify effectiveness of co—working through BDS Network for SMEs
promotion

supports by well integrated Network could be the best solution
for SMEs to face challenges and develop their businesses

» Works done:

Assuming

1) Establish a Close Linkage among existing BDSPs

by (1) efficiently mobilizing resources of each BDSPs
(2 using web—based communication tools,
(3 having periodical meetings for exchange of information,
(@) organizing business networking events, etc.

2) Implement Pilot Projects for improving management capacity of SMEs

3) Consulting Capacity Development of local staff of BDSP by hybrid trainings

(theory + practices)
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4. step up Images 'AEDITAC shall be the controlling

tower of nationwide BDSP Network

(a model of “Yorozu Sodan Center’
l Ministry of Planning and Investment (MP1) ] function in Japan)

HR development for managing the
well-coordinated Network activities
(efficient use of BDS consultants both
in public and private sector through

/ practices)
f e varr S Establish efficient cooperation and
vy & % coordination BDS system between

the Central and Local level

BERIARETIITUEL
w:wnaei RN

)

Qaf
o= R Voo
im—*& oo

\ O\ e

[ SME | / \ m Supports dispersed and fragmented even
e, — - o though available resources are limited -
L

Actual situation

4-1. Actual situation

Supports dispersed and fragmented even
though available resources are limited
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TACHD RTH, VICC/FTU, STAMED,
G UACERT, QUATEST, SMEDEC,

NATEC, VNPI, GS-1, INE LIS HUET,
\ Haul

 MANAGEMENT
TECHNOLOGY

NASATI, VASISIDEC,

VCCI, IPCN/FIA,
VIETRADE, HANSIEA

SMEDF & Comme el ba
Aktcombank, HD Baik, et
CrdtGrame: Fud

= AED/TAC shall be the controlling
tower of nationwide BDSP
Network (a model of “Yorozu Sodan
[ Ministry of Planning and Investment (MPI) | N&=E s e el ik )

BDS Providers Networks

"

(per Province)

HR development for managing
the well-coordinated Network
activities (efficient use of BDS
consultants both in public and
private sector through practices)

Manage! Strengthen business linkages

Access fo ment & Market
Finance Technology SATI, VASISIDEC Foreign companies
Commercial banks )
(Vietcombank, HD Bank, etc.) V
SME Credit Guarantee Fund
Local large companies

Establish efficient cooperation
and coordination BDS system

between the Central and Local
level
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5. Comprehensive SME Support System (1)

+ Trial to create a network among BDSPs for SME support in manufacturing sector.

- In order to transcend boundaries between organizations, by

- Communication promotion and encouraging activities for construction of SME

support networks (22 organizations in Hanoi, 12 organizations in Ho Chi Minh)

« Specifically,
(1) holding network meetings,

2) establishing communication tools (such as websites and FACEBOOK),

3) issuing newsletters,

5) intensive training courses for SME support personnel,

6) invitation program in Japan,

(2)
(3)
(4) OJT through pilot company supports,
()
(6)
(7)

7) a trial of SME support (referral consultation) by BDSP network.

11

5. Comprehensive SME Support System (2) - BDS skill map -

Hanoi

Management

philosaphy,
management strategy
How to analyze g
. Management
investment plans and 8 o
. . organization
investment funds... 7 i
How to evaluate b Purchasing management
C P \
necessary working (materials procurement)
capital, and credit_. and inventory,
Planning and evaluation i
Lo 55, KAIZEN
of business plans
Management
accounting cost
management and Marketing
investment decision HeEE
Bookkeeping and Employment, training,
financial accounting emplayee skill mapping
Wage system, staff

evaluation and treatment

Ho Chi Minh

Management philosophy,
Management strategy

Howr jestment 7
plans and investment funds 6 Management organization
collection plans
I
>
How to evaluate necessary . Purchasing management
I
working capital, and credit [materials procurement)
management of business 3 andinventary...
partner
Planning and 55 KAIZEN
evaluation of business
plans
lanagement accounting,
¥ ment and Marketing

investment decision

Bookkee ping and financial
accounting

Employment, training,
employee skill mapping

Wage system, evaluation
and treatment

12
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5. Comprehensive SME Support System (3) - Challenges-

+ Challenges for establishing a comprehensive support system: It is necessary to

(1) Continuously strengthen the capacity of BDSP

(by implementing training courses and consulting OJT= hybrid training programs)

(2) Continuously engage participating organizations in the network

(Clarify and review periodically the functional services of each organization<skill map>,

appoint a person in charge, and require the commitment of each organization)

(3) Institutionalize BDSP network operation system

(develop the management rules, holding a regular reporting and information sharing

meeting, establish a secretariat with budget and staff, etc.)

5. Comprehensive SME Support System (4)

- Recommendations 1-

1) Management
+ Information sharing among BDSP: effective use of IT solution

« Information distribution to SMEs (advertisement of the Network supports
* Equitable cost sharing (AED, BDSP & SMEs)

+ Coordinated Joint practices (sharing knowhow & experiences, revising
periodically & using efficiently the skill map, horizontal cooperation axes among
ministries & PPCs)

2) Consulting activity
+ Forming a suitable team flexibly
+ Systematic capacity building: hybrid training & sustainable staff allocation
« Mobilization of Accredited consultants (including private consultants)

3) Budget & Finance

. Alltc_nq?_tion of budget for management of referral activities especially for hub
activities

+ Support with finance scheme
« Tie-up with BDSP & financial institutions
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5. Comprehensive SME Support System (5)

- Recommendations 2 -
1) Clear assignment
2) Human resource allocation
3) Budget support

4) Public relations (show the flag)

6. Pilot Project Implementation (1)
+ 4 time consultations for each of 10 SMEs:

In the consultation,

(1) Set KPIs and targets for management issues (production management, sales and
marketing, human resources development and financial management) in each company.

(2) In each consultation, monitor the status of management improvement and indicate
necessary improvements to be taken.

(3) Trainees in BDSP participated and followed-up monitoring; capacity building conducted
through consultation.

Outcomes

- Above methods are functioning effectively and management level clearly improved in all
companies.

+ However, some issues could not be solved yet;
- need to continue follow-up and ingrain the problem-solving methods,

- need to develop consultant training programs to institutionalize the implementation
process.

- diminish differences in the attitude of the trainees of BDS
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6. Pilot Project Implementation (2)
- Hands on consultation -

H ' Sales & profit '
Procedure for Management Consultation i iy
Joined in the
o \ supply chain,
Grasp needs for Quantitative & Sﬂe“t';n of f|sisues Address and Reputation
diagnosls Qualitative Analysis o e Improvement

to address

J

(— Diggnsis  e—) (=G yiiance & Support e

- E—

Grasp needs for diagnosis *Interview with CEO, recognition of needs, site visit & request for management data

Success in
Quantitative & qualitative *Data analysis: Brochure, financial data, organogram, production data(incl, QC data) business
Analysis *SWOT Analysis: Internal environment, external environment matching
Selection of businessissues &  +Selection of business lssues: Decide from needs of CEO and result of diagnosis More investment,
setting of issues to address  +setting of items to address as CSF & KPI (e

Addressand improvement  *Monitoring by setting targets
*Guidance and support for address

17

7. Consultancy HRD Programs

4 BDS training sessions: by lecturers from SMRJ

Contents of each training session were:

(1) Management strategy / plan and PDCA,

(2) QCD management of production,

(3) Financial Management,

(4) B to B Marketing and Improving Quality as a SME Supporter.

Most of subjects incorporated practical workshops, and on-site trainings
(visits to local companies or Japanese companies) in each session

Meet to Learn from real experiences of local company executives:
CEO level personnel were invited to the sessions and impressive

18
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8. HRD for Business Incubation

* 2 trainings implemented for fostering Incubation Managers(incubation support
personnel) as the driving forces of Vietnamese economic development

(1) Incubation Manager (IM) training

(2) IM certification system in Japan

* The participants to the training showed understanding and empathy about the
trainings, which fosters

(1) IM featured by an escort-runner type support and

(2) a network between IMs which enables quick, broad and attentive support.

9. Support for Improving Access to Finance (1)

Recommendations

(i) Loan operation of SMEDF: urgent need is to set up practical operational
procedures and with staff training.

(ii) Provide credit lines to the entrust banks (EB) of SMEDF.

- No credit risk for SMEDF while EB can enjoy shorter decision making for loan
extension: thus SMEDF will fulfill expected loan disbursement, while acquiring
training opportunities for its staff.

- ADB’s project to support private Fintech companies for promoting wider
application of IT system for SME management. => If SMEDF will recommend
loan applicants to use such IT system, it will help banks to know more about
customers’ daily business situation (information gap will be mitigated).

(i) Strengthen institutional capability of SMEDF through wider use of OJT
methodology

- sending the staff to EB for a certain period to acquire operational knowhow
and experiences through daily operations in EB.
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9. Support for Improving Access to Finance (2)

2) Mid- and long-term measures

() Prepare mid and long term strategy and action plan for Institutional & human resource
development

(i) For HRD,
- prepare qualification requirements and evaluation methodology of performance of the staff
- introduce clear double check system for loan appraisal, accounting, cash operation, etc.

(iii) Agreement with other organizations for systematic cooperation.

+ Another issues: receiving advisors or trainers from outside, not only from international donor
organizations but domestic public organizations and financial institutions, including
commercial banks.

+ Receiving staff / officers from commercial banks: a special treatment may be necessary to
allow able staff to work in SMEDF, on short-term basis for example during 1 year or 2 year,
with the condition that such person may go back to the original banks to continue their carrier.
Of course the confidentiality agreement shall be signed by the person.

21

9. Support for Improving Access to Finance (3)
- Staff support -

Public organizations
(ministries/agencies)

Donor organizations

Financial Institutions: BDSPs &
commercial banks and accredited private
government banks consultants

22
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10. Overall recommendations (1)

» Pilot Project proved remarkable developments in capacity of consulted
SMEs.

» To apply the Pilot Project type of consultancy services in Vietham, it is
recommended to

1) implement an integrated training programs for lead consultants composed of
both intensive lecture of theories on corporate management and on-site
practices of actual consultation.

2) establish a network for mobilizing resources of trained consultants, form
flexibly a team of such consultants to respond different needs of SMEs timely.

3) MPI/AED consider public relations to raise the awareness about the use of
network.

4) MPI/AED organize periodical meetings and information sharing tools to let
BDSP have the most updated information about activities of other network
members, and allocate necessary budgets to let BDSP efficiently work for SME
promaotion.

5) As for access to finance, SMEDF needs to invite more experienced staff, by
receiving dispatch of experienced staffs from other Fls.

23

10. Overall recommendations (2)

- Step Forward -
Lead, discuss, allocate MPI Circular to implement
MPI/AED budget and monitor compensation of consultant
oo fee
activities of BDSP
Strategically select companies, M"_bi"lzz_BDlsf Ne‘_""lc’rk
. . . - Inciuding Financiai
BDSP give intensive consultations Institutions using
using the scheme Referral manual

s
Tier 2

Tier 3
Start up, Incubation

Supply chain,

Value chain with
FDI companies

24
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10. Overall recommendations (3) - keep the momentum ! -

« Establish and maintain an efficient coordination mechanism:
» AED : commander in chief for planning & monitoring

» HAPI & DOIT: provincial hub agency to connect BDSP
network members

- efficient operation of referral support to SMEs by BDSPs,
- effective information sharing,

- Increase number of “Mekiki” experts who can identify real
causes of difficulties that SMEs are facing and advise
appropriate solutions to them,

- efficient mobilization of resources from all BDSPs including
private consultants.

25

11. Institutionalization of o
BDSP Network oo g "

information Central Agency

N \\P|/AED
Hanoi People’'s Committee BDSP support Budgets

databank

Appointment as focal point l budget - Consulting manuals, tools

- List of experts

BDSP DPI

focal point

\ 4

Regional Agency

(TAC/FIA)

SME support
subsidies

HCMC People’s Committee 3

______________________________________________________

EBDSP Network focal point office:
Focal point staff

Appointment as focal point 1 budget

DOIT < |Administration staff
'Mekiki experts : lead consultant /
focal point ‘mentor

E(JICA or other international experts)
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11. SME Development with BDSP Network

Human
Resources

Information

Marketing

Finance

Consultations

JICA Head Office

JICA Viet Nam Office

JICA Ho Chi Minh City Branch

Japan Economic Research
Institute Inc. (JERI) Head Office

(Relo Panasonic Excel
International Co., Ltd)

Japan Development Services
Co. Ltd. (JDS) Head Office

FiinGroup (former Stoxplus
Joint Stock Company)

Zon Carn Cnr

Sugiyama, Ryota (Mr.)
Sugiyama.Ryota@jica.go.
Tel:(81)3-5226-6329

Tomita, Sho (Mr.)
Tomita.Sho@)jica.go.jp
Tel : (84-24)38315005

Tajima, Hisashi (Mr.)
Tajima.Hisashi@jica.go.jp
Tel : (84-8)38274942

Furukawa , Hisatsugu (Mr.)
h_furukawa@jeri co jp

Tel: (81-3) 6214-4698

Fujii, Takao (Mr.)
tko221221@gmail.com

Tel: (81-6) 6206-1014

Ide, Takamichi (Mr.)
ide@jds21.com

Kogure, Yoichi (Mr.)
Kogure@jds21.com
Eguma, Kiyomi
eguma(@jds21.com

SMEs

Nguyen Quang Thuan (Mr.) CEO

Tel: (84)9-8389-0000 (mobile)

Vu My Dung dung.vu@stoxplus.com

Nguyen Ngoc Phuong Anh

Tel: (84)077-837-7555 (mobile)

anh.phuong@stoxplus.com

125

Government
1 Organizations

PR, Support & Monitor

Regulations

Subsidies

Infrastructures

International
Supports
Review &
Evaluatiory

Nibancho Center Building
5-25, Niban-ch0, Chiyoda-ku, Tokyo
102-8012, Japan

11t Floor, Cornerstone Building, 16 Phan Chu
Trinh Street, Hoan Kiem District

Nao. 905, 9% Floor, Saigon Riverside Office Center,
2A-4A Ton Duc Thang Street, Ben Nghe Ward,
District 1

Otemachi Financial City Grand Cube 15F

1-9-2 Otemachi, Chiyoda-ku, Tokyo,

100-0004, Japan

6F Nihonseimei Imabashi Bldg:

3-1-7 Imabashi Chuo-ku, Osaka City,

541-0042, Japan

Yusei Fukushi Kotohira Bldg.4F
1-14-1 Toranomon, Minato-Ku, Tokyo
105-0001, Japan

Tel(81-3) 3580-8247

Hanoi- 5 Floor, Anh Minh building, 36 Hoang
Cau

HCMC: 3rd Floor, Profomilk Bldg., 51-53 Vo Van
Tan, Ward 6, District 3, Ho Chi Minh City,
Vietnam
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Project Concept

) Prbject Goal

Establishment of comprehensive BDS system to solve SME problems

r ” R - 4 Support for Business |
Business Support Personnel Training Incubator &
y Incubation Manager

|

{ : Training Training

Pilot Project Programs Capacity Programs
BDS Network (Consulting (In Vietnam by kB B (In Vietnam
formulation Activity for 10 SMRJ & for SMEDF by SMRJ &
companies) Training in Training in

Japan) Japan)

f, 7 LA 14 r
Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar5

Current Status and Issues of SMEs

Public & Private BDS Providers

Law on Support to Small and Medium Enterprises

Financial and Tax Accounting Systems

Donor Agencies

Foundation:’Basic Survey and Research
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BDSP consulting training with 10 pilot enterprises

| oo | 7vsemor | eSession | Lastsession |

HCMC 13 to 17 Nov 15to 19 Jan “18 5 to 9 March 21 to 25 May
Hanoi 20 to 24 Nov 2210 26 Jan ‘18 12 to 16 March 28 May to 1 June
The consulting flow of each Session
| Before the consulting >

Fill in the questionnaire
(Beginning of the
Training)

Meeting with BDSPs
8:00~

| Consulting Session 10:00 AM ~ 4:00 PM >

Morning Session 10:00 AM ~ 12:00 PM :z Afternoon Session 1:00 PM ~ 4:00 PM

Confirmation of Starting consulting Revi the Sessi
challenges and baseline Setting a goalltarget (Finance/Management, évgea” ;M" _ Z'Oglgi:l(;n
of the company Production) : :

Results of improvement after consultation

Performance of KPI Factors behind

Fancial data: Not enough v Following to advice

I:I Cost reduction: Not enough v Due to large order,
O 5S: Not enough mprovement effort fell
O Sales : Good effort but no new customer behind

A2 A O Organization: Completed ¥' Strong leadership by top
O Production Management: Big improvement management
O HRD: Turnover ratio decreased v' Voluntary report on
O Sales: Obtained 4 Japanese new customers mmprovement

A-3 A O Production Management: Good improvement v Top manager having high
O Technical Development: Implemented awareness on management
O HRD: Implementation of OJT is still challenge renovation
O Finance: Management using data promoted v" Followed to advice from
O Sales: Started business with 4 Japanese companies consultant promptly

A-4 A O Price competitiveness: Good effort v Followed to advice from
O Production efficiency: Well managed consultant promptly
O Sales: Started business with 2 Japanese companies v Still inadequate in grasping

financial data and
improvement based on data
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Results of improvement after consultation
w Performance of KPI Factors behind

A-5 B O Production process: Implemented 5S, layout improved v Top manager changed
O Reduction of waste: improvement of return rate is issue mind on kaizen activity
O Reduction of inventory: implemented halfway
O Sales: Obtained 1 new Japanese client v Grasping management data

1s inadequate

O-1 A O Sales: obtained 2 new Japanese companies and still v Strong will to follow to
negotiating another 3 companies advice and utilize it for
O Stabilization of mass production: Succeeded in appearing to Japanese
acquiring mass level order. Followed to many advices companies

pointed out from consultant

0-2 B O HRD: Took longer time to draft and share manual v' Taking lot of time for
O Sales: Obtained 1 new Japanese client improvement due to
O Production Efficiency: level of value added ratio high inadequate involvement by
O Collaboration in process: Plan based control in top management
operation and analysis on defect are remaining issues
0-3 A O 5S and kaizen: Implemented promptly. v Top management had high
O Improvement in finance management: Started awareness for production

managerial accounting improvement
O Sales: Obtained 2 new Japanese client

Results of improvement after consultation

Performance of KPI Factors behind

O HRD : Implemented OJT training, turnover reduced ¥" Not enough time to

O ERP : Scheduled to start at new plant addressing issues due to
O Technology development: Followed advice on layout moving to new plant
and work efficiency and indicated effect v New top management has
O Sales: Obtained 2 new Japanese client improved business style
0-5 B O Sales: Enhanced sales activities after management v’ Awareness for renovation
change. No new Japanese clients so far. mobilized after
O 5S and kaizen: Showed big improvement. Control of management chage

chemical warehouse and safety environment are issues.
O Productivity: Not progressed.
O HRD: Improved

(Note) “A” shows “well progressed”, “B” shows “generally progressed” and “C” shows “that progressed at some extent. but need more
challenge for addressing issues”
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Improvement indicated in financial statements(1)
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Improvement indicated in financial statements(2)
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[Value Added Analysis]
Value added(VA) = Net profit + Personnel Expenses + Depreciation
VA / Revenue = Value Added Ratio

VA / Employees = Labor Productivity

Personnel Cost / VA = Labor Share
(Amount in million VND)

2016 2017 2018 Japanese
SME

20,252 24215 43,058
VA Ratio 25.0% 28.5% 28.2%
Labor 151 165 1,230
Productivity
Labor Share 74.9% 76.7% 73.9%
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W Five Pillars

A Goal . /
Establishment of comprehensive BDS system to solve SME problems

r. 4 7 4 t Support for Business
Business Support Personnel Training Incubator &
Incubation Manage
Training Training
Pilot Project Programs Gapacity Programs
BDS Network (Consuiting (In Vietnam by Sl (In Vietnam
formulation Activity for 10 SMRJ & o by SMRJ &
companies) Training in or Training in
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Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar5
| Current Status and Issues of SMEs |
I Public & Private BDS Providers I
| Law on Support to Small and Medium Enterprises |
l Financial and Tax Accounting Systems |
| Donor Agencies |
| . Foundation: Basic Survey and Research . , ]
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3-3. Training Program for Business Support Personnel

#Schedule: from 8:30am to 15:30pm

T e | e | iehase | aPhase |

Hanoi 26 to 30 Mar 18 to 26 April 7 to 11 May 11 to 15 June
HCMC 28 Mar to 4 April 18 to 26 April 7 to 11 May 13 to 19 June

¥ Content of the training
Phase 1 Phase 2 Phase 3 Phase 4

Management
Strategy, Planning,
and PDCA Cycle

B to B Marketing and
Quality Improvement of
BSP for SME

QCD Management in Financial
Production Management

@ Characteristics
® Focused on practical skills improvement than theory
® Many exercises, discussions, hands-on, and field trainings at SME factories
® Designed by SMRJ (Organization for Small & Medium Enterprises and Regional
Innovation, JAPAN)

@ Venues
® VJCC (Hanoi/ HCMC) # factories of participating SMEs

. HRD of consultants-1: result and lessons learned

Result:
* Quite satisfactory: Level of understandings has improved very much.
+ Especially the following topics were highly effective.

* On-site training

+ Exchange of opinions with entrepreneur with real experiences

Lessons learned:
* More practical content is required (just like SMRJ training in Japan)

* Need to implement training with both lecture-based training and the OJT
consultation training
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. HRD of consultants-2: recommendations

Better to implement more advanced consulting training that consists of:

(a) classroom training on management theory
including an intensive training on financial management, and

(b) practical consulting program (including OJT training)

Better to implement two separate courses for:

(a) expert level :
clearly identify the source of issues of the target SMEs, and
capable of mobilizing appropriate resources to solve the issues
- “Mekiki” person

(b) consultant level : assist SMEs’ practical operations on site

. HRD of consultants-3: working concept

% ﬂ
NN\
Practical Trainings Mekiki

(e.g. Experts/Pilot Project) | consultants /

/

Certification / Accreditation
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.Support for Business Incubator

Number of listed Bls 45 facilities

Visit survey period Sep. 15— 25, 2017 and Jan. 15 - 26, 2018

Number of visited Bls Total 17 facilities (Hanoi: 6, HCMC: 11)

Action plan

. . 2nd Session:
implementation

July (1day)

1st Session:
April (3days)

(about 2 months)

1st Session 2nd Session

Hanoi 16, 17 April, 2018 9 July, 2018

HCMC 19 to 21 April, 2018 11 July, 2018

.Survey Result (1) - Features of Vietham Bl System

® |mage of IM (Incubation Manager) in Vietnam is more like a
manager of Bl (Business Incubator) facility.

® Most Bls’ staff work for operating facility and arranging various
events such as matching with partners, mentors or investors.

® Mentor system is well-developed across almost Bl facilities.

® Most Bls have installed a mentor system that private company
founders etc. register voluntarily as mentor.

® Most Bls provide the co-working space and rental office by free
or preferential price.

® BSSC* starts to foster human resource as mentor (mentor
training course), ITP* has IM training courses and provides
training to south regions, and TBI* provides ToT course of

Innovation manager.

*BSSC: Business Startup Support Center, ITP: Information Technology Park Vietnam National University HCM,
TBI: Technology Business Incubation center in HCM University of Technelogy
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.Survey Result (2) - Challenges Faced by Startups

® Marketing access: Most startups have problems to develop
customers and partners due to no connection in the market.

® Financial access: Bank financing system and investment
funds for startups are inadequate.

® Administration procedures related to start up business are
complicated and required long time.

® Startups tend to lack knowledge about business itself and
business management.

® Most startups don’t aware risks regarding starting up business.

® Most startups are difficult survive after finishing incubation
period.

.Survey Result (3) - Issues Faced by Viethamese Bls

® L egislation (decision) and policy development on start-ups
and incubation are insufficient.

® Bank financing system and investment funds for start-ups
are inadequate.

® |t takes too much time for various administrative procedures
involving company establishment.

® A mechanism for receiving BDS service is insufficient and
not well-known.

® Bl is required to become a financially independent entity in a
few years, but most Bls do not know how to make a system
to earn revenue.

® A lack of knowledge and experience how to support
entrepreneurs and start-ups and how to operate Bl facility
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Bl survey Result (4) - Established Year of Bls in Vietnam

30
)
30 Japan 200
182
180
5 160 35
25 20 o
120
1 100
80
20 10 60
5 10
20
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1986 88 9 92 4 9 98 2000 02 04 06 08 10 12
15
10
10
8
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2 2 2

2003 2005 2006 2007 2009 2010 2011 2012 2014 2015 2016 2017 2018

40

35

20

0

(Source) Japan:"Issues and Future Perspectives of Business Incubation”, Special topic on Revisiting Business Incubation, Industry-Academia-

Government Collaboration Journal February 2015 written by Terutaka Tansho, Associate professor of Shimane University and manager of
Industry-academia collaboration
Vietnam: Created by JDS

.Training Design
@ Purpose

- Introduce an Incubation Manager (IM) training and certification system of IM undergoing in Japan

- Give an opportunity to discuss the best way to develop support personnel of entrepreneurs and startups

in Vietnam

@ Training Process

1st Session: April (3days) Action plan
implementation

(about 2 months)

2nd Session: July (1day)

Incubation promotion system
Incubation promotion basic activity

; ; ; : report
Incubation promotion basic practice

Incubation Training

& Schedule

1st Session 2nd Session

Hanoi 16, 17 April, 2018 9 July, 2018
HCMC 19 to 21 April, 2018 11 July, 2018
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. Results of Training

The participants to the training showed understanding and
empathy about the contents of IM training and Japanese
certification system:

which fosters
- IM featured by an escort-runner type support and
- a network between IMs which enables quick, broad and

attentive support.

The movement of building a network among Bls and among
incubation staff arose such as thinking of establishing the
Vietnam Business Incubation Association (VBIA).

.Summary

Movement of starting business is very active in Vietnam.

Fostering a support personnel of startups (incubation staff)
who has adequate knowledge is urgent.

Need to establish Viethamese version of the incubation
association (VBIA) to maintain the IM and Bl networks.

Finance of Bl facility operation costs, management of Bl
facilities, training of operation and support personnel, and
development of entrepreneurs to cope well in the global
market.

One idea expressed was to organize events and/or business
contests in cooperation with Japanese entrepreneurs and work
together in the global market for creating new technologies,
products, or services.
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