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1.  Member List of the Study Team 
Name Responsibilities / Position Organizations 

(1) JICA 

Mr. Noriharu MASUGI Team Leader,  
Senior Representative 

JICA Jordan Office 

Mr. Ryo SARASHINA Project Coordinator Industrial Development and Public 
Policy Department, JICA  

(2) Japan Customs Department, Ministry of Finance

Mr. Koji OHASHI Inspection Management 1, 
Senior Inspector

Customs Surveillance & Control 
Center

Mr. Keiichi TATSUMI Inspection Management 2, 
Assistant Director

Office of Technical Cooperation, 
Customs and Tariff Bureau

(3) Consultant 

Mr. Sueo HIROSE Project Manager / 
Equipment Maintenance  
Planning 1 

INGEROSEC Corporation 

Mr. Atsushi SANO Deputy Project Manager / 
Equipment Maintenance  
Planning 2 

INGEROSEC Corporation 

Mr. Nobuyuki KAMIHASHI Equipment Planner / 
Procurement Planner /   
Cost Estimation 

INGEROSEC Corporation 

Mr. Tadanorin KUMANO Facility Design / 
Cost Estimation 

INGEROSEC Corporation 

Ms. Yayoi YAMAZAKI Interpreter INGEROSEC Corporation 
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2. Preparatory Study Schedule 
2.1 First Survey (20th April – 10th May 2018) 

Official members

JICA 1 Sueo HIROSE 2 Atsushi SANO 3 Nobuyuki
KAMIHASHI

4 Tadanori KUMANO 5 Yayoi YAMAZAKI Amman Aqaba

20 Fri. 1 Tokyo～

21 Sat 2 ～Amman 1,2,3,4,5

22 Sun 3 1,2,3,4,5

23 Mon 4 1,2,3,4,5

24 Tue 5 1,2,3,4,5

25 Wed 6 1,2,3,4,5

26 Thu 7 1,2,3,4,5

27 Fri 8 Amman～ 1,2,3,4,5

28 Sat 9 Tokyo 1,2,3,4,5

29 Sun 10 1,2,3,4,5

30 Mon 11 1,2,3,4,5

1 Tue 12 1,2,3,4,5

2 Wed 13 1,2,3,4,5

3 Thu 14 1,2,3,4

4 Fri 15 1,2,3,4

5 Sat 16 1,2,3,4

6 Sun 17 1,2,3,4

7 Mon 18 1,2,3,4

8 Tue 19 1,2,3,4

9 Wed 20

10 Thu 21

4 / 2018

Reporting to JICA (16:30)

Interpreter

ACT: Aqaba Container Terminal   AMP: Aqaba Main Port        GCT: General Cargo Terminal

ADC: Aqaba Development Corporation

Accommodation

Tokyo（22:00）EK319～

～Dubai(4:15）,  Dubai（7:30）EK901～Amman（9:50）, Internal Meeting

Courtesy call to JICA Jordan Office (10:30)⇒ Kick-off meeting with Jordan Customs (explanation of inception report) (11:10-12:30)
⇒ Internal Meeting (17:00)

Amman (08:00)～travel by land～Aqaba⇒Wadi Al-Yetim Customs House & site inspection (12:15-16:30)⇒Internal Meeting (17:00)

Courtesy call to Aqaba Customs (Yard4) (09:15-10:45)⇒Survey at Aqaba Ports(AMP, ACT, GCT) (11:00-16:00) ⇒Internal Meeting （16:30)

Document & Data Analysis

Discussion with related organizations

Discussion with related organizations

Discussion with related organizations,Discussion
with recontractor in Amman

Note:

Survey of local agents of manufacturers

Aqaba～travel by land～Amman ⇒Document & Data Analysis

Signing M/D (10:00-12:15) ⇒Report to JICA & Japanese Embassy

Dubai (2:40) EK318～Tokyo (17:35)

Aqaba～travel by land～
Amman,

Amman (18:00) EK904～
Aqaba～travel by land～Amman, Discussion with manufacturer's distributor (14:00)

Data gathering from Aqaba Customs House (11:30-15:40)  ⇒Data Analysis ⇒Internal Meeting(18:00)

Outline survey at Aqaba Port（Container Terminal）

GCT Site Survey(10:00) ⇒ADC (11:45) ⇒ACT X-1 Inspection on MobileScanner (13:45)  ⇒
Yard-4 Inspection on Portal Scanner (14:35)

Aqaba Customs Yard 4 (11:00) ⇒ ACT Site Survey (13:45)⇒Internal Meeting

Amman～travel by land～Aqaba, Internal Meeting

Dubai（2:40）EK318～Tokyo
(17:35)

Survey of on-site contractors

Day

D
ate

Project Manager /
Equipment Maintenance

Planning 1

Deputy Project Manager
/ Equipment

Maintenance  Planning
2

Equipment Planner /
Procurement Planner /

Cost Estimation

Facility Design  /
Cost Estimation

N
o, of D

ays

Month /
Year

5 / 2018
Document & Data Analysis

Document & Data Analysis

Amman (18:00) EK904～Dubai (22:00)
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2.2 Second Survey-① (13th July – 11th August 2018) 

Official member

JICA 1 Sueo HIROSE 2 Atsushi SANO 3
Nobuyuki

KAMIHASHI 4 Tadanori KUMANO 5 Yayoi YAMAZAKI Amman Aqaba

13 Fri. 1

14 Sat 2 1,2,3,4

15 Sun 3 1,2,3,4

16 Mon 4 1,2,3,4

17 Tue 5 1,2,3,4

18 Wed 6 1,2,3,4

19 Thu 7 1,2,3,4

20 Fri 8 1,2,3,4

21 Sat 9 1,2,3,4

22 Sun 10 1,2,3,4

23 Mon 11 1,2,3,4

24 Tue 12 1,2,3,4

25 Wed 13 1,2,3,4

26 Thu 14 1,2,3,4

27 Fri 15 1,2, 3, 4

28 Sat 16 1,2, 3, 5 4

29 Sun 17 1,2,3,5 4

30 Mon 18 1,2,3,5 4

31 Tue 19 1,2,3,5 4

1 Wed 20 1,2,3,5 4

2 Thu 21 Tokyo～ 1,2,3,5 4

3 Fri 22 ~Amman 1,2,3,5 4

4 Sat 23 1,2,3,4,5

5 Sun 24 1,2,3,4,5

6 Mon 25 1,2,3,4,5

7 Tue 26 1,2,3,4,5

8 Wed 27 1,2,3,4,5

9 Thu 28 Amman~ 1,2,3,4,5

10 Fri 29 ~Tokyo

11 Sat 30

Note:

ACT: Aqaba Container Terminal                GCT: General Cargo Terminal      GID: General Intelligence Directorate                                             WY: Wadi Yetim Customs Center

JCD: Jordan Customs Department            ACES: Arab Center for Engineering Service   ASEZA: Aqaba Sepecial Economic Zone Authority                       ADC: Aqaba Devellpment Corporation

Month /
Year

Day

D
ate

N
o, of D

ays

◎Project
Manager/Equipment

Maintenance  Planning 1

◎Deputy Project
Manager/Equipment

Maintenance  Planning2

Equipment
Planner/Procurement

Planner/Cost Estimation

Facility Design／Cost
Estimation

Collection of the 2nd questionnaires from Aqaba Customs Office (Yard-4)

Interpreter Accommodation

7 / 2018

Tokyo（22:00）EK319～

～Dubai(4:15）, Dubai（7:30）EK901～Amman（9:50）, Internal Meeting

Discussion with JICA Jordan office→JCD→ACES,  Amman～travel by land～Aqaba

Discussion with ADC (distributing 2nd questionnaires) & Customs Training Room (Yard-4)

Discussion with ADC / ASEZA

Discussion with ADC / ASEZA → ACT

Cross checking appropriateness of planned layout at X-3 (with local Topo Surveyer)

Internal Meeting, Document & Data Analysis

Internal Meeting, Document & Data Analysis

Cross checking appropriateness of planned layout at X-1

Discussion with Aqaba Customs Office about required Spec. (Yard-4)

Discussion with related organizations, Site inspection

Discussion with related organizations, Site inspection

Internal Meeting & Data Analysis Tokyo（22:00）EK319～

Aqaba～travel by land～Amman, Internal meetingInternal meeting Data Analysis ～Dubai(4:15）, Dubai（7:30）
EK901～Amman（9:50）

Discussion with Jordan Customs on Spec. & Collection of the 2nd questionnaires;
Manufacturer's agents

Surveying trafic lines & travel
time from X-1 to WY Accompanying PM

Discussion with Jordan Customs on Spec. Accompanying PMSurveying trafic lines & travel
time from X-1 to WY

Discussion with
manufacturer's agents

Accompanying PM

Aqaba～travel by land～Amman, Internal Discussion Accompanying PM

Accompanying PM

Accompanying PM

Accompanying PM
Surveying at X-1, X-2 & X-

3
Discussion with JICA Jordan Office, Jordan Customs Amman～travel by land～Aqaba,

 Site Inspection (X-3 & GCT)

Discussion with
manufacturer's agents

Discussion with construction
companies

Site survey with
manufacturer's agent

Site survey with
manufacturer's agent

Detailed Survey existing
scanner  (Leidos) at Yard-4

Internal Meeting & Data
AnalysisInternal Meeting & Data Analysis

Discussion with JCD & Customs Training Center

Accompanying PM

Amman（18:00）EK904～Dubai（22:00）

Discussion with Stakeholders Meeting (JCD, ASEZA,ADC, EDCO, ACT, GID),  Site inspection (X-1,2, GCT, Yard-4)
 Aqaba～travel by land～Amman Accompanying PM

Accompanying PMDiscussion with MoF and Jordan Customs on M/D, Reporting to JICA Jordan Office

Signing M/D,  Reporting to Japanese Embassy

Discussion with manufacturer's agents & construction
companies

ditto

Dubai（2:40）EK318～Tokyo（17:35）

8/ 2018

Discussion with JCD Accompanying PM

Discussion with JCD, Donor Agency (US Embassy)

Accompanying PM

Discussion with JCD, Report preparation

Discussion with construction
companies
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2.3 Second Survey-② (11th – 21st January 2019)

2.4 Third Survey (15th – 22nd February 2019)

Accommodation

Ryo SARASHINA JICA Jordan Office
Mostafa / Imamura

1 Sueo HIROSE 2 Tadanori KUMANO Amman

11 Fri. 1 Tokyo (23:50)
QR813～ -

12 Sat 2 Doha (23:50)
QR814～

Internal Meeting 1,2

13 Sun 3 1,2

14 Mon 4 1,2

15 Tue 5 Amman～ 1,2

16 Wed 6 ～Tokyo 1,2

17 Thu 7 1,2

18 Fri 8 2

19 Sat 9 2

20 Sun 10 -

21 Mon 11 -

Note: JCD: Jordan Customs Department

ditto

Jan. 2019

Tokyo (22:00) EK319～

～Dubai (05:00), Dubai (08:00) EK901～Amman (09:40),
Internal Meeting

 Discussion with JCD

                         Discussion with JCD

 Discussion with JCD

 Discussion with JCD

 Discussion with JCD

Amman (17:10) EK904～
Dubai (22:00)

Dubai (02:55) EK318～
Tokyo (17:20)

Dubai (02:55) EK318～
Tokyo (17:20)

 Technical Note signing
Amman (17:10) EK904～

Dubai (22:00)

Document preparation

Month /
Year Day

D
ate

N
o. of D

ays

JICA Officials
Project

Manager/Equipment
Maintenance  Planning 1

Facility Design／
Cost Estimation

Accommodation

Ryo SARASHINA
JICA Jordan Office
Masugi / Imamura 1 Sueo HIROSE 2 Tadanori KUMANO Amman

15 Fri. 1 -

16 Sat 2 EK901～Amman (09:40) 1,2

17 Sun 3 1,2

18 Mon 4 1,2

19 Tue 5 1,2

20 Wed 6 1,2

21 Thu 7 -

22 Fri 8 Amman(1:45) EK906～
Tokyo(22:45)

-

Note： JCD: Jordan Customs Department

Dubai (02:55) EK318～Tokyo (17:20)

 Discussion with JCD (10:00～)

Feb. 2019
 Discussion with JCD (10:00～)

Month /
Year

Day

D
ate

N
o. of D

ays

JICA Officials

 Signing M/D,  Reporting to Japanese Embassy

 Discussion with JICAJordan Office

Project Manager /
Equipment Maintenance

Planning 1

Facility Design /
Cost Estimation

Tokyo (22:00) EK319～

～Dubai (05:00), Dubai (08:00) EK901～Amman
(09:40),  Internal Meeting (17:00~)

 Discussion with JCD (10:00～)

Signing M/D,  Discussion with JCD

Amman (17:10) EK904～Dubai (22:00)
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3. List of Parties Concerned in the Recipient Country  
Position

  First Secretary   Nana Watanabe
  Second Secretary   Naoya Murata

  Chief Representative   Tsutomu KONAYASHI
  Senior Representative   Noriharu MASUGI
  Representative   Takahiro GOTO
  Technical Coordinator   Eng. Adel Zureikat
  Technical Coordinator   Mostafa Ali

  Director General   Maj. General Dr. Waddah Mah'd Hmoud
  Assistant Director General   Jehad Sawaqed
  Director of Telecommunications   Colonel Eng. Ismaeel Shaderma
  Assistant Director of Telecommunications   Colonel Eng. Abdullatif M.L Al-Haroun
  Assistant Director of Telecommunications   Osama Xousef
  X-ray Eengineer   Khalil Yosef Awawdesh
  X-ray Eengineer   Nour Aldeen Dagher
  X-ray Eengineer   Mohammad Jamal Asheikh
  X-ray Eengineer   Amjad Ali
  X-ray Eengineer   Ahmad Jalal Husni
  Administrative Staff   Naser Kheir Jamil Saad
  Director of Customs Training Directorate   Mohammad Fayez Obeidat

  Aqaba
   Director of Aqaba Customs House   Yousef Jawarnih
   Assistant Director of Wadi Yetim Customs House   Samer Shair Qoba'a
   Director of Wadi Yetim Customs Center   Mashhour Al-Farraya
   Assistant Director of  of Aqaba Customs House   Eng. Abdallah Al-Zhhoul

  Ibrahim Abu Ghrainganh

   Assistant Director of Telecommunications & X-ray Section   Eng. Abdullah Alzghou
   X-ray Image Analyst   Anas Anan Mustafa
   Administraive Logistic officer   Naser Muhammad Kadal Abadi

  Commissioner Assistant for Revenue & Customs   Ahmad E. Al-Khattab
  Assistant Director for Revenue & Customs   Ahmad Al-Ajavmeh

  Officer   Modahfar Nidami
  Officer   Khalid Njadat

  Executive Director：Transport & Logistics   Eng. Mohammad Al-Sakran
  Manager (Transport & Logistics）   Abdessalam Obeidat
  Truck Marshalling Yards Coordinator   Mohammed Ali Alhlalat

  General Director   Eng. Mohammad Al Mubaydin
  Head of Machines & Equipment Operation   Faisal AbdulQader
  Port Operation Supervisor   Hussein Obeidat
  Port Official   Hosam Abd as-Sharary

(2) JICA Jordan Office

(1) Embassy of Japan

   Deputy Director of Aqaba Customs, Anti-summuggling and Customos
   Supervision

Organization & Name

(7) Aqaba Company for Ports Operation & Management (ACPOM)

(6) Aqaba Development Corporation (ADC)

(5) General Inteligence Directorate (GID)  Aqaba

(4) Aqaba Special Economic Zone Authority (ASEZA)

(3) Jordan Customs Department (JCD)
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Position

  Commercial Business Analyst   Majd Alasmar

  Technical Manager）   Eng. Abdelaziz Ta’amneh

  Director, Middle East   Bernard Zaarour
  Applications Engineer   Makram Hakim
  Project Manager   Marius Strydom
  Representaive of Rapiscan Systems in Jordan   Ashrat Abu Abah

  Vice Chairman / General Manager   Mazen Queisi

  CEO   Mumtaz Queisi

  CEO   Ayman Nsour
  Senior Defense Systems Consultant   Eng. Abdelhakim Alrefal
  Business Development Manager   Eng. Khaled Alawneh
  Project Manager   Zaid Nsour

 CEO   Mazen Queisi

  Managing Partner   Tareq Madi

  CEO   Khaled Sayyed
  General Manager   Dr. Eng. Samir Al-Sadder
  Project Manager   Eng. Hussam Badran

 Attache (Water and Solid Waste Management)  Mauro GIOE

  Regional Programe Advisor   Dr. Dawn Verdugo
  Economic Officer   Che Lee

(8) Aqaba Container Terminal Pvt Co (ACT)

(13) Synergy (Authorized dealer of Univa）

(12) Hi-Tech Engineering (Authorized dealer of Smiths Detection)

(1１) Hi Electronic Technology(Authorized dealer of L3 Security & Detection Systems)

(10) Rapiscan Systems

(9) Electric Distribution Company (EDCO）

(18) Embassy of the United States of America

(17) Delegation of the European Union to the Hashemite Kingdom of Jordan

(16) Civil Engineering Company (Construction company)

(15) Laith MADI Engineering & Contracting Co. (Construction company)

(14) Arab Center for Engineering Studies

Organization & Name
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4.1　First Survey: M/D

4.　Minutes of Discussions (M/D) and Technical Note (T/N)
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4.2　Second Survey-①: M/D



A - 30



A - 31



A - 32



A - 33



A - 34



A - 35



A - 36



A - 37



A - 38



A - 39



A - 40



A - 41



A - 42



A - 43



A - 44



A - 45



A - 46



A - 47



A - 48



A - 49



A - 50



A - 51



A - 52



A - 53

4.3　Second Survey-②: T/N
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4.4　Third Survey: M/D
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