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- Agaba Special Economic Zone Master Plan 2001-2020 THNABERRE TR 4 —T35 2 2001-2020

- Jordan National Vision and Strategy 2025 NS UVERE D 3 Y - B#&2001-2020
CTC Customs Training Center T B RIS A
DAC Development Assistance Committee FRREMEER
DLS Department of Lands and Surveys ELRERS
EDCO Electricity Distribution Company EEENH
EU European Union B E &
GID General Intelligence Department EPIE AL D)

- Jordan National Police LT VERERERE

- Implementation Committee ETEER
ICRP International Commission on Radiological Protection EERAREEZEER
JICA Japan International Cooperation Agency MILITBUE AN ERRG S
JCD Jordan Customs Department ENERZH )
JAEC Jordan Atomic Energy Commission ANFUVRFHEREESR
IJNRC Jordan Nuclear Regulatory Commission AT VRFARBMEER
MoPIC Ministry of Planning and International Cooperation FE - BRE%BANE
MoPWH Ministry of Public Works and Housing NHEBE-EESH
NCFTT National Committee for Trade and Transport Facilitation ERES - EWREERSR
NEPCO National Electric Power Company EREHOH
OECD Organisation for Economic Co-operation and Development | #& %1% h B R4
PSD Public Security Directorate, Ministry of Interior NBEARHARE
RTC-MENA iirgi?;al Training Centre for the Middle East and North HE - T T Y S iR B BHE
UNCTAD United Nations Conference on Trade and Development EEEZRRERE
UNDP United Nations Development Programme EER R & E
UNODC UN Office on Drugs and Crime EEEYMIILERHER
USAID United States Agency for International Development FAYHEREEERERET

- Wadi Yetim Customs Center TT4 - A3 LFAE 22—
WCO World Customs Organization A S
HMuEs
MeV Million(mega) electron Volts AHABFARIL
Ton Tonne 1,000kg




BEE | RIS R &

e /A
ACT Aqgaba Container Terminal FAN-AVTFEI—ZFI)
ASEZ Agaba Special Economic Zone T ANEERRX
GCT General Cargo Terminal —REYME—3FILFE)

- Main Port A R—k(IBH)

- Middle Port PR

- South Port (Southern Industrial Port) HENE (BIFR: s TEE)

- Yard-4 Yard-AB i R & 15
Z 0 fth
AP Authorization to Pay ERATERAE
ASYCUDA | Automated SY Stem for CUstoms DAta BEFEECATLOD—FE
BOT Build, Operate and Ttransfer BOTAX (B -EE - ZFEAKX)
CCTV Closed Circuit Television CCTVH A3

- Customs Line AR
c/p Counter Part BAFAY A—\—
E/N Exchange of Note R
FTA Free Trade Agreement BEHEZWHE
GIA Grant Agreement 5224
IEC International Electrotechnical Commission ERESIEELRE
IED Improvised Explosive Device BRBERY
IP Code International Protection Marking BEXEMBEONDBIC L HREER
JD Jordanian Dinar AT - Ta4F—IL
LINAC Linear Accelerator B R0 35 #R 72 hnaE 2
M/D Minute of Discussion BELES:

- Mobile type X-ray inspection machine A XREEEE
NACCS Nippon Automated Cargo and Port Consolidated System B A - S EEEFRLES R T L

- Portal type X-ray inspection machine BERX R—2ILE) XBREEE
PPP Public-Private-Partnership INDVU T TSAR—k ) S—hF—vT
P2P Point-to-Point — R —Ha
P2MP Point-to-Multiplepoint —ihmxt SR

. . 2074—k(5.9mx2.3mx2.3m) CHRELza>TF

TEU Twenty-foot Equivalent Unit S Ty
TTF Trade and Transport Facilitation Programme 5 - EBWEETOT S A

- Harmonized Commodity Description and Coding System H— AT L
SPD Surge Protection Test FEHERETINAR
UPS Uniterrupted Power Supply BEEEREE
WMD Weapons of Mass Destruction REWEESR
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1.1 Bty 4 —ORRERE - - p v
1.1.1 BHRERE L an

Sy xSy MERE T, v o 0y
ENEPCNENE TP ' -
A T2 BNEY T OT T
Wil /S L AFF A AT E 2R
ZREBAELTEY AT n V=S
hOXETHST UL, (3] H
FAEDICALIES 2 T3 ) [EME—DSET s ;
b, THABE, A AL, 2
YTFE— I IR TEEN =S L (T
DL, 2T — R —f
Wik, 7 SBUBIEBI (Yard-4), s /J
UF A - 4 AR O = OBiB r%“ﬂf/ﬁ
NN IS o $£’g4-

d

T B HOSFSET 2
£ 0T B REFRX. (Agaba Special ) o
Economic Zone : LAF, TASEZ] & L

5.) AEOBBEBIITON TS e 7 it
(K 1-2), j | P i |
HE# : World Food Program (WFP)

W, ) THEOREIC LY, B X 1-1 INFURDEOEHEEMYRIL—

S 3] E~OBFEL, WD e R —
SAA—RECESF LYY 7 e BT 0 e
GRS NS ESS TP N >

LT BRI TS 50— hicy |
7 LU, THAREOBIBE L @R S
ANNZ v 78u%, F# 66 T (2011
) o 74 TH (2015 ) 1AL
T35,

MDD T, 7 A PO R .
BWTHEEY W (B, 125, &% 77;,(_:,,;_’/;
EEEYE) ORAZBIET 57251 (Aqajatg'mamm
X, BlA O X SR SEE S O (R Terminal)
2-9) 120 TIIAR 2 THY T\
OFLEARI R DO ARERE DR kI %, BEER § a7 g
OFEE o TWN S, ﬁ (e;%iifﬁc;;i;n%an P

1-2 7 hNEOHREERMER
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1.1.2 BAREE

M3 EBUFIL, EZBRECR & LT 2015 42 [Jordan National Vision and Strategy 2025) % 3K
EL, I UERORER, AE. EABIOTE MR ZM -0, IO/, 7T - H—
2O, Qv 2oifk], £ LT I(ITEOZEN] ZBRFEFHO 3 SO L LTHIT
TWo, 1TH, ENBIOHBNOT v - Jze R ombiz, Lit [OTBOLEN] 2M5
TZODEIEFHEDO—D L LTHEIT LN TS, 6T, Nl - Wity 7 A% —] i3, T3] HIZ
BI2EMZEX 257 7AZ—0—2L LTET LN, 3| HORFREINET S TND,

mz<, T3] EBfE TEEEGL R m L7 0 275 4] (Border Security Program) % % 7&E L.
EBRICH T DIRLRRIRIE, 7 2 R IEO =D OIESEHICER Y A TR Y . ERECLE k.
IZBRWTIE, B ROTRAIR L ERZRILL TV 5,

34 BB/ (Jordan Customs Department : LR [JCDJ &9 ,) (i, ki, 1BEY. &L
W 7n & O EZED R OREASOTRAZY SEENTINZ, WK 12111 SRR O -
ANE o [EEEE] ([CRTEY . BEBUIADOHENINT X 5 MBORE Ot 0iE BT 2 B 3D FL
fiZeE2mUT T3] EOHEY - REREOUGEICHT L L, Frgei 22885 itz O FEBUTHRE O 1T
HIviaryBNEiTus  (Jordan Economic Growth Plan 2018-2022)

ERREV . T r RERR O b L OWROIETE LA 8 U 7o Feft iTRE R RIE RIS E T 5 AR
nY=2 ME, T3] EOLREHEICEEL TV D,

1.1.3 #HEEFKR

M3 EoRE#FIE, 1990 F1ELL
Be. IMF & C & - iR iisck
BT T AORRECLY, F
BT 1% 5B 2 5\ & 528
LTWebood, 2008 D U —~

10

= § o —Vy
vvav I DEBERZ, BE, #
BE R IO A TE Y . 2016 .
FEORFRFERIL, 20%ICF £ -

TWA, -20

2016 ﬁi@ ZI E GDP I5. 386.5 {% \qﬁg \qe;!s \q-e.b \qq,‘% xqql \qq‘n \Qq% 100\ lgoh 1{)0“. 10\0 10{5 10@
USD THYH, 205 b, B¥EEr  H#E: HRRT

S A%, LR T 515 30%, -3 FNAUORFHREEDHR (1980-2016)
P RET X —R66%%E LD D,

y—<riavy i

l=) Eid,. BHEESHE (FTA : Free Trade Agreement) %, SKE. BT &, v HR—L,
~L—y7 L BU, Fa=U7 7A=Y, VBT, bradfEfil Tt Fe, B ME
I W TR, ABH . ABFIRER U A EELTHY KE, FUUTIET, 457,
AV RBREREGHTFEIC /> T\ D, AT, Ol BEhE - B, 4, HiE, EXmes
THh, yorrIer, PE KE. FY, UAE X EREGHFETH 5.

o, T3] i, "EOWEMEICTZABEAT oM, U7 8aid, RO 2%0 Mg &)
b O, FEEICITIEARE A OMEEEFED Y SEAOFILRH Y | B S i A I EEE T



B A\ HE~ET, EH SRS,

IDHL, ATu Vs MIBWT 2 AOBERO X MREEENREIND TED 2T T
F— I T IVOEROIMA =T FORBEOHERIT, K 1-4 DLEY, 2T T 7 =TV,
AR 130 5 TEU (20 7 ¢ — b a7 ) JHEO a7 ORREEIICKR L, 2007 FLARE,
10 FC2EREICR L TR Y, 27 T OBIBEOEINICHE S BLBIHEE O b2 BB O &
2o TN 5,
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H # : JORDAN Shipping Association
-4 a2 TFF—IFIILOBREDHTE (1990-2017)

1.2 REESBHOEE - BRRUHBE

ZOXHREFOT, [3) HEBUHL, ERICBT 2R REmbT 222 BMELT, 7
73 7N e OV DJERLHIIBIZ J5U) T X B AR S E S ORRE - BHC L AR 2L, - T
ENOIREHRIE R OB TR E ORI Z XD Z &2 B E LT BEE S [T7 1 \BifR%E
MEFEACEE ] (LT, TAZaY7 b EW),) ZBAEICER L,

R B TR X SR AR E OB D — D%, AA >+ R— T (MainPort) & L TU =723,
ZOEOEREIL, &YX — /L (General Cargo Terminal : LA, GCT &9 ,) ~Bilizsh
Tetew, AN X B AL E OB S GCT & L7,

Flo, VT4 - X AFBBEMRRIZEW TS, RIS X DB AT 2720, Ak Fil 3km F
Al (TR Y) OZEEM (LI, X3 &G EWI ) ~REHITOEE L (IEES
KRB LY A FONLER]) B,



= 1-1 BUEFERMEBEEESN
=E) =
Wit 4
EofiE sk EofiE sk
FHhIN-aVTFE—ZF) TNV TFI—=F)
- (Agaba Container Terminal) (Agaba Container Terminal)
EE X
X RBREEE X-3 &5
DT 4 » 13 LT (TT 4 145 LT
MeE% F 8
CIf; & A iR— b —REMEI—ZFIL
XiEBERE (Main Port) (General Cargo Terminal)

1.3 EANEOEENEIR
Wy X — (T axtFEERLZSE) TliX., 2k ChREOHINH I - AEE W& OB
ITHERIZ 72, BEE SN OV TIEE 12 IORTEER D 5,

£ 1-2 EAEREEEHARE (TORKFLRDEH)

EEE Py 5 IRELE BE
HA—2 7 FEREEC ST HRERRECH
2000 4 | EEARAEWILHE | 14.4 {8
* B X SREZOBHE & VRNEREDER
i , BEASY QRS THY TBERTEBBTH S
TIL - hSTEEER _ —
2012 £ ) 5 21EA | 7L ASTERETHRIZE T2 XEREEES
st E -
FUINERE O

1.4 ft FF—DiEBEIM
FH RN F—I2 LD ASEZ NORERS - fisk ~DRZ - BIEAMAERIE D R ERK & LT, KIEBUHF
LEUICEDALDONREEINTWAD,

1.4.1 EUIC&kBKIESM

EU IZ &k B1R%72 - BiBIRA /> 87 1 C B L 7= 3 4% 1%, Trade and Transport Facilitation Programme (LA
T, [TTR &5, ) ThHY, #%E 3,300 L =— o OMEMEREE) 2009 45 A 725 2014 4 12 H
N S S 7o, TTF O SR IE . Bt ) & BB A 1 ) & 12 KB & 41, CIP 1R Hi+ (Ministry
of Transport) TH 2, TTF OEHIIL, ZEHEE 2 2 N OHECE G2kt 7 2 — O3 %
WUT, 3] BEZo— LBFicma S8, 2tz g b, Fi Clbiss o b
LBEBEAZRAIICHE OIS Z Eicdh D, ELDIEBHT, ROLBY THD,

> EBRICBT2RBEEROUE LB 7 T O

> IEilgA 7T OUE L RS EA~ORME 7 X — OB IEtE

> EEE O H S BEREE ol R

> 3 EEZHEI CTH 5 National Committee for Trade and Transport Facilitation (NCFTT)IZ &




% 3E i - H 5 TR D [E ISR E 2 BT 2 - 0 OFH R O E

TTF %38 UC, EU IET7 27/ 3BiRE 2 kPG [l 20 X SR i 2 6 & il X S A e 1 &
Zhlf U7, BEER X R 2 50N, 1L RIET7 B3 a7 % —3F /1 (Agaba Container
Terminal : LA, [TACT] &9, | ) OFL—F—HHOIZKREL., b9 —>IF Yard-4 NI 2015
FEITRRIE STz, AR X MR A LS B E 2013 81T, ACT i MHZRLi S iz,

RS IZ. TTF @ Budget Support Component’ %3 U T, 13 ) EIZ3WTAFLE FHE L,
BT K DBMRRE T EH OB, B - R LM T,

1.4.2 XEBFICLA2XERA

> OKEBUFIE 2013 2, UT o« X ABUBHEHINIZ ATHEAT o~ SR AR 2 B4 KE O
R Ry r— Db L EIT 572, Lo LA IX, T3 ) ENBEAIRE
RAFICEE SN2 DO TH Y, MEIZFRRBEEEO T, 70 \BiERAE & L7
MHFEMIINTND, [FREAICOW T, BEFE L 05 R L, T~ # s
N X 2 BRE DR FEORFELITIN 2, JEWEIR &2 ZiR T 5803+ ThnZ & H
BB EDB DN L BRAREATH L LV ot B A T D, Fo, FARA
BT X BRRATSEE & B2 0 W D & D 2 L D REE R AR ~D
NE~DOEENRBRE SN TEY, AENRBRAERM & L IEH I ThRun,

> KEBUFIIAE I VZ RERMRE 2@ U, = o b e—)L - EERZEIE I m g 72
H 0 7 Zoflkfee L TN D,

> KEBESFIET AV A AREEEET (United States Agency for International Development :
USAID) ZiE L, 7 A BEOBBEREEMITOa  Ea—d —vaIb—a UHEE
DEGFFERE AT D,

Export Control and Related BorderSecurity (EXBS) Program

S TEINK KEREREL, IAX AT LN TV T EXBS Program %
ES/ T8

> PR TERIRMEH IR B B R S A T A EITER LMES RIS BT S
[ L, KB Lgs (WMD : Weapons of Mass Destruction) <°fii 5 18%4% (IED :
Improvised Explosive Device) <CREEEASEL, HERMDORARZ L TE OO R s 5 #
DARIERBIDONT L7205V A7 22Tk, EXBS 7' v 2 7 A% i@ U T 2017-2018
RAZNT T, K VBB Z D o 2 —o8— R & &L 40 HIc Tz D1 ) & Ei
LTW5, BARR9ICIZ, EXBS %@ U CReESEL, v, 259 5 fiTicilif S %
TR AR A o OAERF A BN S8 . A LV R BUR BRI ~D a v T ¢ 7
F— 2 DRM AHE O E,

> INFUBRER. A%JFPSD). 1EHF (GID), IAF UEE (JAF) ~D %
WU T, BRIEA 22 S BOR DBRAE -+ s ki T 72 B Y A2 % S,

> X SRR OHERF B - L— = 7 D3 i(2016-2018 4F)

2Budget Support & &, f#t5-4%6 3,300 F—udPN, 2,700 F—n & I UBFEENICHA L, RIEE&EON, TTF L O&E
FIHHNZ 255 & SEi A 2 5 T B T ISR L. M SO E S L L CGERT O AF—LTH D,
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> AT -GNy EETH S TraybilAl-Karamah O [E5z @1 FFBR (2017 F)IZLE S lifE
O [H B P TRE BTN 2 (Enforcement officers) ~D &g DBV #5E 0 3R k121
VT WHE O S i,

> AT - AW - 1BEWEE OV A7 BT 72 BRI B ~ DO RIHE o Fi,

< EEEYILIEFEE R (UNODC : UN Office on Drugs and Crime) & O#EH#EIZ X5 T
N IA—v - TV TEBRZERICB T a7 har be—Lraw s Lo FEf

> AN RBRICRT S I%%’%a ik hL—=2 7 (CIT) HMERF D 2 D 38 D FElifi,

TG SN E MEREII TRO LB,

x 1-3 REBFIC&KYHEShI-BREHM

HE#M - HE (A—FH—) HErt DiESE i
VACIS x2 EE = Aaaba
(Leidos) X BREEE a
VACIS x1 EER . . )
(Leidos) X (IR King Hussein Bridge
Backscatter Vanx 1 iR X MREEE Agaba
(ASSE) UNBUEH S8 A ) a
Autovan CX-160V Line Scan 207 FraYrER LANERMESE - Al Mudawara
(L3 Security & Detection Systems) XigmEEE 2018 &£ 2 B HBECf% : Al Umari
Scan Van aIik = Fwri B . ,
(Smiths Detection) XgREEE Amman Warka Airport
Baggage Scanner FrRRER Queen Alia International
(RapiscanSystem) X RRELE Airport
Cargo Scanner %3 TEOVTTH Queen Alia International
(Smiths Detection) XigBREREE Airport
Mobile X-ray Van AKX FE A Al Unar |
(Rapiscan System636SV) XiRRELEE
it 11 &

fE 3V 5 K ERMARIE ACT fiiix

(KE W T S OB a2 RS D HRYTEER X R

TAEEAHE - EHL TS CRERMEEFRROBREE N MEL £, —A47-00arT Tk
BOEEUE. K60 AFREE) o T ABIEIZ. ACT X-1 IZERBE SN TW5D EU IZfi: 5 S - EE R

E%%zﬁﬂﬁﬁ ° /\ IZ[ 75 %\éﬁi ]\_/71; /\{

EMoOmERIERIETHEH TS (BLF,
MRATHRAL )
F=a ) EHad a7 EhomAEICHEN LS
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I, KEREREE
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HTOMRAEEEZ, ACT |
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(HL. FR&EESHCIE 9]
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2. 7oz FERYEIKR

2.1 7RV Y FOERES

2.1.1 FREEEHICEAT D RERSF

2.1.1.1 INFUBEROEE - AR

ICD IIMBEONRMETH Y, BIBEREDO TIC4FE, 33 oM FBBEEEF2F L TRy, &
MO 2 &R BRI A BIE L T DS, A7V = FOXGHERITH D T 3B
B %G O AP EE T CIE, S AR S LB (AR L B RS, —ReAERS, /B
sk ~Otg AR - EH R, R AERL) L ESETHE AR SR, BRI, A
EMOER) OEBEZIT>TND,

ICD I NI vy va vy EHEEZ, ROEBY THD,

(AT UBRERNOI v 3]
> NETHESIIOHLEVRA - HEBREOAIHZE U Tany VEFZREOBRF I Z@mD 5
EFUMBEOLEEZRLT 5 & & bic, MEEHAKMEDN L& X5
> EEREEICEB LR, IR EABESOFMAE LT, N L RZLOMHK -
B EH B D

\4

(EiBgrY B 4E]
> BABURADOEINA X%
> SR IERG 23T 2 2 R A B M & R kT S
> fEbR - AEW SO MIKRH £ 535
> EPHPTE B A T D
> LRERAROZAMIZ AT T2 NRYEIRDOF L & B FIRO Rz X 5
(HH . 2016-2019 F I /LY U FiEBEBKETE (Jordan Customs Strategic Plan 2016-2019) )

RIRLER 2T 5 % JCD O %X 2-1 12777,

3904 L BBRORTE L 1921 4E0 k5 2 2 204 L B RIEFGSIHHC D | 1953-1051 401476 T4 (Ministry of Trade and Industry)
SRS SIS, 1956 ARICIXHF OIS A ISR A S 4L, 1983 4F & 0 BIFE OFMAIERE TH 2 BIBLRE % & < General Customs
Department & L CHmpk S iz, BAE I VX U BIBJRIIX. The Administrative Organization System No.(27) for 2011 % J&(ZFHAE « #E
EhTnb,
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JCD &R DIkEE D 2014 H~2018 FEDOHER & 3£ 2-1 (Z/- 7, 2 5 A [H OBl Bk B 5 13 0UH
A HND B OO, 2018 4% 3,256 41 L HIE Sz (2014 ££LETHI 4%H)

AK7mavx7 FOTFEMEIL @E - EEEE (Directorate of Telecommunications and Electrical
Control) T& V., HEMELE TESCILT B Hikd (Agaba Customs House) Td %, JCD Tik, X i
RASEE % 50 EYCH IR AR O - HE - MERFEEITERE - BETREAHESTE Y,
Pl BT BB R DK 2%ICH T2 T3 470 X MRAEE & L TEEICRE SN TWD (% 2-2)
ZON, K7y =7 MOXIGHIRCH 257 1 BIBICIE 35 4 (X AR A I E KD 48%)
DELE S ALTER Y | BB KET 2 hA E Wi AL AR 0> B S 138D T v,

X HIRAE T EIL, 2013 420D 50 4725 2017 HE2IE 73 4~ & 46%IEM%E Hd TV DAY, Z D
BIXETT A BBICBWTIThI TS, ZiuE, S UBIBRAS ASEZ (28T 2mA &Y
DOEFEDIZNREBEN TS ZEHH Y, 20134 LY EU I XL D X S 2 BEREICE 3 &
Bl SNT=Z & b TT A BIBID X HUREZEE I L TV 5,

x 2-1 ANFUBRELAOBER
B A
s - BEAE 2014 £ 2015 £ 2016 & 2017 & 2018 £

RE 1 1 1
BE 12 14 17
RE (T02=7) 112 129 134
RE (i) 182 200 211
BB (7% - M) 459 463 478
HEmE 70 70 70
AREEE 90 115 120
AREEE 508 533 553
ARERE 311 325 354
BEfY Y TILBREE 330 345 350
O (AP RT 49 RIZEE) 916 959 968
&5t 3,127 2,954 2,991 3,154 3,256

HEE - /LA VBB Annual Report 2014~2017 Z&(ZRAEFER

& 2-2 INFUGRER XBRREBLABEMMBE L UVEESL (2018 £ 7 AR

Bibd - ek %

BEEEAT (%)

20134

20144

20154

20164F

20174

T hN\BiE

12\ (16%)

26 A (36%)

22 A (30%)

24\ (33%)

35\ (48%)

D=y - PITEERE REI-3HV. ZEHRE)
BLUVT7UTUEE

18\ (25%)

18\ (25%)

18\ (25%)

18N (25%)

18\ (25%)

FIL-A<)FEE 6N (8% | 6A (8% | 6A (8% | 6A (8% | 6N (8%)
X574 EHE AN (5% | ANG% [ 4N B% | 4N (5% | 4N (5%)
BIE - BTEEN DREDE A% | 3N (4% | 3N (4% | 3N (4% | 3N (4%)
TIL-DFIFE AT EDERE) 3N (4% | 3N (4% | 3N (4% | 3N (4% | 3N (4%)
FIL LR IS (OO T7SETEDELE) 3N (4% | 3N (4% | 3N (4% | 3N (4% | 3N (4%)
TURVENER TAG% | TAa% [ TA0% [ TA0R | 1A 0%
= 50 A 64N 60.A 62N 73A

HE : LT UBBEB~OEMEREEREREISHAERER



2.1.2 Btk - PE
2.1.2.1 WA & TEBRA

M=) E4Ro 2017 ol AFHIE 10,955 7 JD TH Y 2013 4 14,031 [ /7 ID & T+
A T A 22% & EIT 4 FERTTRUMERIC S D, BB 2017 4EE Tl AZHIC KT LAY 15% Th 5,
BABLI AT 2014 4ED 1,633 15 /7 ID % B'— 7 |Z 2 AR [E5E e Tk L CU 7223 2017 A3 OV
L. 1,600 E5 D BIZEE LTz (£ 23) . AT rv = FOMRMIETH DT 7 BB OBIRL
AL 471 55 0D (2017 ) ToHY., 3] EREARNAD 29% L ENHEKEL->TD (2013
F0 427 71D 5 11%EE00)

& 2-3 ILFUEBMAZES L UBERIA (2013-2017 )
(Bfi: 57 JD)

2013 & 2014 & 2015 & 2016 & 2017 &
@D#A%ZE Import Value 14,031.36 | 12,320.56 | 11,162.96 | 10,786.03 | 10,955.61
QEFURA Customs Rev. 1,531.52 1,633.58 1,604.93 1,559.69 1,600.49
AR AEERD. D (%) 11% 13% 14% 14% 15%

HE T4 UFREB Annual Report 2014~2017 & (- SAERER

2.1.2.2 AINFUBBEROTHE

FK2-4 IR | 2018 FFEF THIT 36 5% BEE ~ELr STV D, EA TR 2015 4F
(2D & AT 23 R O ARG RO IME R I2 8 5, JICD FHE 2017 4 L 0 A~ JLEERT a1
OB EEATHIE NG N 7z Z SIS RS Tk Shood 5, 2018 40 JCD TH X
75,528 T-JD (%7 118.0 &M (1.0JD=156.25[4) ) T&k V. 2016 FFTH TR 2.8 fFITHIIN L TV
%, JCD THOMBAE THIZED DEAIE. 2014 D 0.9%7/ 5 2.3%~LHIM LTV, JCD ®
HEMDS TEE ICEHN TN D,

x 2-4 EXRFE. MB4E. LT UBRBERTE (2014-2018 &)

Bifi: FID
2014 4 2015 4 2016 £ 2017 £ 2018 &
OCERFE 8,096,377 7,876,386 7,948,618 8,467,076 9,019,343
QOMBETFE 2,859,502 2,633,189 2,670,636 3,056,307 3,294,840
OFEBRTE 25,743 27,156 27,075 69,747 75,528
HEEFE EBRFELL
35.3% 33.4% 33.6% 36.1% 36.5%
@®=©2+Dx100
HERTE MEATEL
0.9% 1.0% 1.0% 2.3% 2.3%
®=2+3x101

H 8 : General Budget Law 2014-2018 £ I(ZSAERERK

2014 FE) 5 2018 £ T JCD PHROWRITFE 2-5 12 R-T LBV TH D, JICD FHIL 2017 T
. AIEHERR A T B 403 58% & A TFHE D 6 F A 5D TE Y, IRWTHRE 5542 24.5%., Wi -
PEFSHE N « Wizh - BEMMER S B 28 8.3% & 72 > TN D, X SRR AL B 10 T O HEEFE BRE (2 DU T
1. Wb - RIBHEN « fiak - BEMHERFE IR I CE £ TR Y 2018 4ETIE 216 T-JD (9 3,380 5 H
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(1.0JD=156.25 1) ) . THEAEEKD 0.3%NiH EENn T\ 5,

& 2-5 ANFUHBEBTFE (2014-2018 £)

B - FID

20144 | 20154 | 2016%F | 20174 | 20184
= 16,181 17,082 18467
iA=F SRR 59.8% 24.5% 24.5%
1531 1550 1,720

A e _ _ ) y )
HERER 5.7% 2.2% 2.3%
M- R TEREA - EE% - ) ) 7,057 5,615 6,250
MM EEE 26.1% 8.1% 8.3%
LROMBFEERDN. X i . 253 220 216
REEEN HE S EER 0.9% 0.3% 0.3%
0 44,000 44,000

A3t ( ZS - - ' ’
A FHRBAR (B = 0.0% 63.1% 58.3%
_ 92 0 1431

L - - ,
MR HE 0.3% 0.0% 1.9%
. 800 0 1,800

Jﬂ:%. =] EE i _ _ )
B - R EEE 3.0% 0.0% 2.4%
950 1,000 1.360

DD - - ' ’
TODEHE 3.5% 1.4% 1.8%
- 464 500 500

= = - -

AR An 1.7% 0.7% 0.7%
&5t 25,743 27,156 27,075 69,747 75,528

CE: TEOLE . KREBOEHFHEICHT HLELET)
Hi 8 : General Budget Law 2016-2018 # & IZSAEMER

2.1.3 Hiffik#E
2.1.3.1 AHWEFROHEF - JIEAFH

JCD fH/@FLEIWHERT (Customs Training Center : CTC) 17 >~ 2B T /L « ¥ B — HIX(CZ
AE L. X RES 2 5o biBE . @A E T L OSTHE E OB B B L Cf AW #
B AT T AERIEL T D,

FLBEWHEPTIE 1998 FIZ BB Rk E D AME R & L Tk Shiz BIEORREEIL 22 4).,
JCD O FiBE b D —8 & L T UNCTAD (United Nations Conference on Trade and
Development : [EH 5 B &) (21 W ASYCUDA (Automated SYStem for CUstoms Data /75 7-1#
B A7 & LIF, TASYCUDA] &\ 9,) 7Fr 27 AREASEZ L a%d, BIBETHERTIX
1999 4 & BBk H 36 L OB PEZEF A 2kt 5 ASYCUDA &l N L—= 7 ZBiia LTz, £z
HWHET v 7T AETROERY,

BREIEGIHME, 2. arBa—%— 3. FGE, 4. w3 —Y A, 5. PLEIHIlT
6. MEg - 3. 7. = NU—RX N, 8. MEESH - HE

0D 1% 2015 4 11 Az, 7 A U H &REEEI%FE (United States Agency for International Development : USAID) 5 & UMt #L
BEHEAE  (World Customs Organization : WCO) DO X245, BiBIAHERTNIZ Regional Traning Centre (RTC) for the Middle East and
North Africa (MENA) & BH& L. IR - db7 7 U G EOBIBIIE oRe /ysifb, HEsi(b, M O EER 28z 7253 &L 28l
EEREET LI v arEHSTND,
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X A 25l & LI-HMEIL, Bl F L —=1-2" (Customs Technical Training) (=& £
THY ., X HRAEE O HE, BEEITRE B - R AT 723 A F50 L T\ 5, FliE
NEIT, R EFEE (a2l —F—) D2ARITLERHS> TS, KESLEUSEIZLD X BT
VMR AL E G AT BV, 2012 LD @EEAREBRRITRE D A B - kT Z L AW E T D,
Vial—X—HMEEALZ L —=0 IR ThILTTN D,

ERIRHT b L — = ZIT DWW TR AR 3 [BIFfE 41, 2012~2017 4F[H THE~ 160 44 (FEfFEE
R4 Wi#rk L, BTHEZREL TS (FL—=27#I 5 B, ZEIZICD 76 24,
VR a2 L= —EHASNG 14D 34 THRI N TN D,

BRAWHEFT ~De 7V v 7k b &, EbL7ZFE 3 EOEH hL—=712/ %, JCD 72\ L
AR O =— XS U, [RWHEFTIZI A A X ~ A ASNTWHEZ T KAy 712 L Tk, K
TaY el ML X BBAELEE S ASEZ NI 5 Bl S NHHLICHRE T DB = — X NEE &
2578, JICD [EF - WIEEEHR) L Lo, Bl b L—=0 7 %2 £+ 5 2 L2
ARETH D L DRIZEE TN D,

R 22 R FREBITRD P L—= ZIConW TR, IAY VR HHHZEE S Ll L, 2012
~2017 R THEN 120 A3 525k L, B TREZ UG L TV 5,

= 2-6 BHETOSSLESMEE (2013~2017 £E)

bi No. of training courses No. of participants

Subject 2013 | 2014 | 2015 | 2016 | 2017 | 2013 | 2014 [ 2015 | 2016 | 2017
Customs Cleance Training 12 10 13 12 11 525 401 465 486 363
Computer Training 2 4 8 19 17 31 60 105 118 134
English Language Training 2 2 0 0 2 37 29 0 33
Administrative Training 18 27 114 75 23 493 631 1,736 850 439
Customs Technical Training 22 17 52 142 100 394 415 1,069| 2,256 1,200
Financial Training 0 1 6 9 8 0 16 30 16 40
Empowerment Training 0 0 3 4 4 0 0 83 88 108
Paramilitary Order & Discipline Training 0 0 0 1 1 0 0 0 39 38
Total 56 61 196 262 166] 1480 1552] 3488 3,853 2,355

8t : Report of Jordan Customs 2013~2017
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X SEEERAT F L—— 2
SE -1 3T UREHER

2.1.3.2 7HN\EEFFXOREERR
M 7 HN\EEREORSR - EECHhhHHHE
1) FHNAREHRT (ASEZA) &7 H/ \BEA1 (ADC) OBME L KZE

AK7ayx7 MO E D T3] EEEICAET 27 35 ERX (Agaba Special
Economic Zone : LA, TASEZ] &\ 95, ) (21X T3 EME—DAEEL 7257 S HEDED LT
WD, T A SERERFIX OB - R BRI, 2001 ARICERNL ST T A SRR FERFIXIT (Agaba Special
Economic Zone Authority : AT, TASEZA] L\ 95, ) B—tiIciT> T\ 5, ASEZA IZME -
ITBCOE I & RBEUF 2 HIRNE L7 HERR 2 A L, ASEZA KBk (Chief Commissioner) % & 6
DREAFRAA R &R L TW5,

ASEZA (%, 2001 F5RED 7 I/ \RFERFK~ A X —7 7 - 2001-2020) (LA R, [~wAZ—7
72,2001-2020) L9, ) ITHSE T NERHT, MEIEHERE, MRS, B e, 22
PERERXSE DB BUOR DR E » FHER %217 2 ZEI 2> T b,

ASEZ DR - i# e (2B do 2 B 4 X 2-2 127”7,
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AL BRF

ASEZA
(BERRBRERE - EEHE)

Agaba Customs Agaba Transport &
House Logistics ADC
[ 1
mREEE | | z=smuxz | | mmmuxs
* ALV *RJ «ACT
* Anrepco - Ayla - APC
= Golden triangle ‘RJA = JIPC
*NAS - ALBADDAD - JPMC
*PBI « Falcon Aviation « NEPCO
= Agility * UMTC

Hi88 . ADC &%l (Agaba Logistics and Transportation Portfolio 2017) #&IZFHERER
2-2 FTHNEFRRAORRE - EEEEHEHR

ASEZA @ FHi#AE & LT 2004 A% S 72T B 3B A+ (Agaba Development
Corporation : LA R, [ADC) &\ 9. °) MHE, Zedk, BKAMAMSOEELZTIAL, Zhbo
Tt - faEk A D72 ASEZ NRIKRDA 7 TR ZFHE - FEhE L, ZAL O sk EEHOEHE - EH
IZOEHFEL TV D,

ADC (%, BOT (Hti% - i - ) <°PPP H=UC LV B, 229, Wil 4% L. Zhb
3 DK HEFR DIEEHEZ T 5 S E 70 LR EEFSEE 0NVEHL - EE 247> T\ 5,

2) PHNAOEBHESOUE L BERBEOME ST

ALHEDALHFRIZEI W IAA TV D T A/ NEDE RO ALK 20km (ZRAET DT I/ L, AA
AR— bk (Main Port) °, wH{B#E (Middle Port) ', FE#F#% (South Port, HIIF: Southern Industrial Port/
R L) SIoEN D, IS 3WAKEIEL T 7 7\ (AgabaPorts) | L#FRENT
W5,

ASEZA IZ X W IRE SNz~ AX —7 T 1 2001-2020 DFEEIZ LD | A A R — hOHREIT 2018
12 A £ CICEHIIBIR S L, A4 VAR — MIZ OBEEBIRZ ISR T /L, 173, Femyns
Exlz) > — e —L LTHBBINDEHE L 72> TWND,

FRL3EEOFTART v U2 s ML DM ORTSERIL, PEPRICATET D ACT & R ERHEC
HIfE7 5 GCT Th 5,

ACT |22\ TiL, ADC & APM Terminals 1 (At : 7o ~—27FHaX o n—5r) OIFEFEHE

SADC 3. S BUE ASEZA AHE LT 5 AR TH S,

St R M IS UEFAIC L D 1952 EIC T S, 1978 4E L 0 7 A SHEB AR (APC - Agaba Ports Corporation, jiJ#5
APMC : Agaba Ports Management Company) (2 L 0 &8 « #i% STV 5, RIWIE 2> T—ikEY - BB BGERS (Ro-ro vessel)
A=), BYH — I, JEEY — I LD STV, F OREREIT 2018 ERICETEHED GCT ~Blzsh, A1
VAR — NEFHIEZE ORSBERBIRIZ IS AR 7L TR . RS2 72 Y — M X — & L CHEB SN DRIE & oo T D,
FARBHRIL, L7 B H BV S 2 i35 GCT DIEh, L% « k2 — v, ATHILNG k2 — I T bk S hTn
2o

T, avFF 4=, BAY RE =T, AT = ) —F— I FANB RSN TS,

iy - HESDEAL Y — I T, B LPG X — 3L, Tx U — A — I FVERLHR SN TED . A LK — MEE
OBHRIEE L CEHIZEH M TDIL TV 5,
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KCTHDT N« a7 )4 —3F 4k (Agaba Container Terminal Pvt.Co.) 73, 2006 4725 25
MO BOT KD T, ¥ — I F AR OILETECH Y Y —7 L— OEE - #ERFE LS
T ACT DARL—2 a3 v &fT> T 5% (g @ K950 Hnd, E¥EAS : 120 5 TEV) °. ACT
7 2016 EDER HT= Y O = T FEMEREIL, #9100 5 TEU L72->TH D, BOT HHIEHZRD
40 7 TEU (2006 ) 72549 2.5 52N L TW D,

FATRHEN TREERH O GCT IZ DWW T 2018 455 H 1 H LD, A A AR — hinD OBSRERBER Y
BTy, FHFE9 H 1A XY ERICE SN, [FEOER - EEIL, A A R — b & FEEk
27 J1 NN L (Agaba Ports Corporation @ LT, TAPC) &9, ) O#%MKHERLE 7257 J1 3
PRI E - B FR/AHE (Agaba Company for Ports and Operation and Management : LL T, [ACPOM|
LWV, ) MMTo TN D,

Q) 7HNEERRIZET52BMOBRERS

ASEZ NOFIBIZEB # i L T\ 5 D1, 74 3BiB (Agaba Customs House) T Y, [AIFFX
WIZD T - X ABIBAlERR . 7 W ZEPERIBE . iRE ¥ — I v, WA ZRBIXBLR e E A6 7
B FTICEBT 2 BLE LT\ D, 7 I SBREAHSIX 2016 4F 3 A &£ T ACT WIZEDIL TV A3, [
4 BIZRIEED B 18km NEETICALE T 5 Yard-4 IZB R S 72, Yard-4 OBHINIZIZ, A A >
W= R ORBERS T2 T T S EE At (APC) AfEHFTEL TRV | Rl O - F T APC
25 BOT #HITIT > T %, Yard-4 ~OFLBIARTERR OB LV Vi EEWOT 1\ ERIE DD
AT A E T O A FHE & RRICE S 2 FHFrE A 80T 15 B225 9 H~EiE Sz (2016 4F 12
AEES)  (Agaba Logistics and Transportation Portfolio 2017, Page 35) .

ASEZ 13X 2-3 (2R T L B0 ILEPHIZ T2 - TR Y | BB ) & kil T = v 7 KA R T
HDHUT 4« K ABRIRR £ TOMBENK 40 km IZ KA TWD, Z OB B8 I &L o
W R A L LB OB S OW M BRIAAS N IA L TR Y | BUEMB X NIZHRE S
TVD X-1BESTO X Bt L Yard-4 BXRU T ¢« 24 AR F 0 2B - B
TIXEHE D WA+ TH DL Z ENRFINTND,

SACT I 1082 4RI iR ST,
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\ (XBBEE. HRFE) - V4
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! l m v s
‘ 15k | T/
‘ Eilat l
Mﬂ&l
f{z+—
IUTR ‘ . ! \ ,
5—A ACT \ \__\{

I.ln‘ @l ,
e > txllzft:liﬁ! V4
| (BB | ]
N )
— (Y 1
, ~ , *‘{“

7 h EFkx

= ALV
.

'4
ik
4
L 2 4
He _—E \ (5] Y j
| FAREFHE -- ! ! y 4
e T Ve /
WRFEQTH ARMER: Iy --L‘_n oodle—
R e

B 2-3 7HhN\FEEFROHHEH

1) ZFHNABEOERSE. %A - 65/

TAASBEO T BEBIT, T8 - 2P S S [HEE A Wil S Bl a2 fR - A
TOFEOYELDOMWEAY — A %2ATH 2 &iZhH D, £, RBBEIIRET —Z DUtsE (issued,
re-exported, temporary entry, bondad, transit vouchers, temporary admission permits, fees, local sales,
luggage data, Arabic transit) ©17> TW D, 7 BB #rAT (Agaba Customs Laboratory) %
R L TR, BAEMSLOGNT - TELITOMELALTND

Tﬁﬂm%@E%%iH%B~xﬁa«mw~ﬁw)ﬁf aéhfwéﬂ ASEZA 1N

DA BBIRAFT-CRL @I AN 2 M, 24 Bl 3 2ROkl (8 RpHE)IES) THIBIMAZIT> T
(YR

2) EYMORR - iR FNE O D—
T h SRS S5 EWIE ASYCUDA (Automated SY Stem for CUstoms Data /35 118 BE 2
AT L) PMEAETDV AT ~FP A F AT L (RMS) OEREIC LY | SAEMD Y 27 &
BWIE T, 3 20f (fk, ¥, 7R) ICHBMICR SRS (3 2-7), Ko, #E, &
s, EWgh, PEEDORE, 1TXEREDNT A= =150 27 24l L, B
BENDHHA L 2o TV D, BIEFEAET, H%@@E#%%%izfﬁ%#%74~bﬂ/
7 SNDIBIMEHRICEDSE M\? W2 CTEERNZ 50T 5

10y SHELC BT S 7 BIIC VN CIE, (BRE T % 2 7% £ 7-#% . Zarga Free Zone ~BUEE S, = = G, Wl
BRI TFONS,
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& 2-1 ASYCUDAIZKBEMDIARIIR—T AL

HEEDRSH EMRERBORSE X BRE BRiiRE
e | RETRE (RAIE L TEEES LERRE | )
REHE MAER) GE1) ™ Rt | SOFLBVL X BRED
BE - HIEDHRICKY
BT | EEESHEOHENVE =i | Xk
FEHE | EHEREEER =i | BIRIREEM

1 : ASYCUDA IZ XY TFEHIE] L7zo T ANEHON, ACT TSI SN2 a7 EWIci LT,
ACT 7 — MIEE SN TV AEA X MREEEIC LV 28 X SBREMTON TR Y | BEHEHIEOR R X
ST, Yard-4 (28T 2B A M ThitTun b,

ASYCUDA |2 X BHa/R08, MR & 72 5 T2\ UL, Yard-4 (231 2 B As 2S 3 551
JFTonTWb, —J. BMOHEMENFRED LIEATH-ThH, HYBERERICLS
T U H AIRREXNROBINRES, PEEYORECME, FEHE (B FRIECR AR 2 EH
ERMINTWDE - WO eV LR 2 S &9) . Bl HEOMi7e Eo&ENbED LW
WNERE S=8sE . Yard-4 1281 DB A A2 i L T\ 5,

KYOURIESDHRE  ACT XRBES RESRSIFR ®RE i B EF BT
(ACTAOD R EI3 4T ) (x-1) (%-2) (Yard-4) (D T4 22 LFE)
ASYCUDAIZ & A8IA K - W
1 BATESHERIC BEEE BRE
BOYRTEELD k " -
| eauEs Bho>TLHBE ] HEOBE-HE
B2
| HEROES ]} . 7w »
—o0 ARTR AL AN MiRREDEE ot
[ me  (Mmemos - BEESLEHN—HL

TWAh, arT+0H
L —LEMBESNTLY
LV

EBRE. ERF
DFEE

]
& -BESO BREpELDE
B EiEIR R HeF0x

HE : QUFUBHBREIALDETY VI EREREIC, BAEFAER
K 2-4 7hHNA\BREICKZ@MAICTTFEMORET - FHEREIO—

FiBIMATIC L 5 HEEHE L X MEGEL - HIEFIEIX NRO LB THD,

O ACT X #EAG(X-1)IZ TS SN/ EM O AR L ASYCUDA ¥ 27 A~HE)
iRk Ehd, BEXZ2W UAAREEEROA XL —2 3 VERNORAE AW T
ASYCUDA ¥ A7 MIBAEXNGEMO [ZH&E5) 2 AL, BEAREEH PIL, 1~
RA A, JRPEHGEAYE) % 1 >0 PC il i€ RL, BUSL7-E®B T —4% %269 1o
D PC E=F —IZRRIERDOLME - 92T H, B IER T 2 FHIL, BEEH
W EOWEA A=V OB OTMOFETH D, X MG RFA T EREIL 30 B ~5 &
Thr",

Wts b s Wit Ze i B (Bl21E, #6. 2 A YORRE) OEAIE. 30 BRI CEE - MERTE T 525, KO H R
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Q@ HHEFLEGEORAIZLVED LWFEEDFEO bATGAIL, AR LA E %
T EMTH->TH Yard-4 TORBRETETZ Y, FRRAIC X 0 KB RI-EGR0
LNWVEMZONWTIE [EMRER T L7 d,

@ WAEMNTE T LIEMIE. T AASBEANEITT 28W YV —AFFaREE X-2 12 T=ITHRY |
U7 4« X ABLBEMERRIC CIRIFEITRF FIREDMAIE STV RN, Kl EE & En
—H L TWD0, 2T FTOEE— /VERE G TW WO R 2% T 1214,
ASEZ XIS ~EW 2 S D 2 LT SN D,

ASYCUDADEH)—> BHYERBESAN BREHSEMOH
BEEOIDTAR = ERAT—HERE

T—4miG#E, PcE=4—220%H
L, RSB ERECPL 1oR1R,
E%&ﬁ%ﬁ%%)&ﬂkﬁ@@ﬂﬁ

M 2-5 BEREEICLIREELL XREZREE - HIEFIR

95 2 WHIHERA 12 CTUNSE L7= ASYCUDA 12X % 2017 4EDEA 2 > T FEMD Y A7 < F—
DA MEREFR 2-8 1T T,

ERIOHERRIL, MAEYHERED THHLIMCL Y KRESERD L0 L TIAEY
[ZOWTIE, MAEOLER L & S5 EHIEDIK 8% & fRd CTh72un—J7, liEEWIZ oW\ T
13X 50% D3RI E & STV D, REHEEIZOWTITIMARY ﬁ %@ﬂﬁ IZBWTER
AR 43%, 23% & U A7 HIEICK 2 {FOBRE BN A B, QLT% Wis E D53 <D
WCIIBHREDO LER S 5B EHESII TN D mﬂﬁ_%ﬁﬁﬁﬁ%kﬁiéMKmﬂ
a7 FEWIT 219,774 K (— H K 600 A) |

WSS 5 HREET 5, RABIC L 2% E - HIEIL, i — X TIATh T, & CTHiE LA A — 2 %N TERT 5,
L%@Eﬁﬂ\%bbwé%%%ibkﬁ\ﬁ%®&§ﬁ®@fi%mh#hé&—x(i 7 HABBO ERREE A0 LT
L L DS v #—ICBA L, IR A S, 5 ﬁ?/& 21, X1 CEUE LB S TR Y . AL —
Uoa v L AMICERAIT ) - LA TR DM, WEIEEY & — %f#éﬁﬁa#ﬂﬁ CRIEEAITH - LiEAav, L., %
A X-1 TIFOI-gE2 - HIER TR ) B2 e 7 B AF = v 7 T MR LTV B, 2070 X G
LT H b 1,200 KERT 5.,

v ard-4 COBHRAIE, TN < TEMORRASHEENT T X 72\ 72 b M STV, I B RS L 72 7= 154
AT NT v 71%, Yard-4 N CRgEA T 5,
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& 2-8 ASYCUDA [CXBEMAIUTHEVDOEFIERR (2017 )

EMOREEE &HE (%) HHE (%) FRHE (%) At
e I S e e
mawn | S s | e | B

it ooy | dem | @ | Smer

GE: LREEICE. TH\BRERRATEY. —HHRARY. BMARNFOILTFEMREEFATLEL.)
HE I URERRHENERICHERER

2.1.4 BRAEMOEENELFRE
2.1.4.1 RA#RMOBERK

ASEZ NIT X B E R 1. BifE. ACT 22 &, Yard-4 12 1 Bl < T3,
xR 290 LRy,

=111}

ERZ oW T
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CLUHEIETIORBNEZBROELIEZEHUXOEIE - A YIAS G20 ¢ OWEENEY
(¢ T )
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2.1.4.2 BABMOZRE

BAM OFEO—21%, EU L vt &7z ASEZ ND 3 B0 X SR EERE 1T 2020 412 138%
FHIZRER SRR RS (K 7 ) 2T 5, 612, MHAMAEOE W ACT OFEER X
R REE L, AR O T2 DI R HEICRAE L TB Y AR A E 72 LTV D,

t 9 —OOFEIL, X FREIEE A — B —OBHREEN T3 ENICFHE LZRWEETH Y,
ERH A A Z L, 2O, X BREEEIC L 2EMORENHKR DL ThH
%o R —ATiL, fEINE 2 KERMEEED ACT OUEEPICEME L T2 K E a4
D X BiRAEEE 2 O CERRFICRAE 2 L T\ D,

2.1.4.3 X702y MBI HHREHEM ORI

(DYard-4 I2HHEER X BRELKE
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ASEZ TIXALERAH O HA L HEA TI 0 | HIE 33KV [ 42KV RO 42% [T 415V ZAED 51%
NHAFHEY 7 — T LT D,

AK7Tv Y=y ML DM - BfE TEME 705 X-1, X-3 Barsids L OV GCT fiisx DA
~0 2019 - 2 H IR CORER MR IITER 2-11 D LBV TH D,
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BATHEN O X BHRATIETE O F — & O—i% ICD ORI CHEE ST 0 AT r V= |
CIEAEHE SN TV LT b ICD DR AERRAFIH L TF— X @ 217 9, 2
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g7 ) — MO X BBERE R RE T D, ZONREREAFRET D 2 & CHUHRIZEE
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BT X-1 B (ER X SR ELEE 2 /). GCT (il X fddef® 1 5) . X3 Mass (&
XX RAESEE 2 B) ThhH, —H. X2, Yard-4, UF ¢ - 27 LBk, JCD AHFBOE@(E -
BIEEMP R hr— b b— A, X BMRES & 7 — X lfE v A7 A TR, X A LEE
(Z R0 B Lt 7 — 2 SRR RS 2 R RAE. AT D 72 O ORI S 11D TRETH
s

AK7my =7 MIT, ACT BLUGCT (T X A ILENIH SN D Z £12 kv K33 TR
PRE RN, RIS @B OEIRNIC I T D &l OB #EE 0 s (TKESxER)) S E b,
F7o. K OHRHEDONIMETE X BBREOFEIEAFREL 725720, HEREORWOH 5EW D Yard-4
WZBT DR EDONFCEM I MEE SN D Z LIZEN S, 612, BEER X AR 2 &
| Hiax TED X-3 RESGICEURT 5 Z £12 X0 . ASEZSA~EMD ST D ERTO Ttk D45
E L TRAERREZ FF-t 5, 2D OB OEUHEIZL D . 7 I BIREARE L TV 2 EEHOE &
ORI @ % 18 U Tz 2 B SRBERE DN R R IRICHEAE L © D2 MARH ORISR O < Z L iR S
5, ZHUTEKY | BUED ASEZ |28 5 EWMRAMRHIOMegstEx swik L, MAEMICH T D IRLHH
BHBEOTLZ D Z & RE SN D,

BUEDANEBRA 7 v — T 3-4 1 HHM IR O A 7 v —IX 35 IR LIz B Th %,
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I Customs Line (1) i

o e e = — = _,
L - i

I Customs Line (2)

b e

: 1
/ \ : |
i ] |
- 1 P - I
i i : Lo fs%%s Goods consumed i
1 _ Waiting area for H 5 i
: In::b:t\‘;un inspection results : i I lage ‘ in Aqa ba Wadi i
i & Ly Manmm 4 " . ]
: document ! H m“, Yetim 1
1 hand -
: B — Customs | |
\ )
\— L7 Yard-4 Center |1
1
1 Manual :
Al-Durra Border crossing 1 Inspection i |
(with Saudi Arabia) 1 i
i
_____________________________ | I
tf (*Manual Inspection of bulk \: : I Ma:nu-al 1
I cargos is conducted at GCT whe nspection
: GCT‘]. neoesss;m . j : ! (if necessary) :
|. I i 1
________________ B 1
i 3 :
Passenger Ferry Terminal | : > 1
- ]

Cargo subject to
manual inspection

Agaba Special Economic Zone | = : Cargossubject to X-ray inspection sssssssd

-4 BEDTHhN\EFRRICETIHAEYRETIO—

e e o e e e o o e e o o o e
L _ Customs Line (1) 1 L_ Customs Line (2) 1
______________ = o e e
1
ey :
i N |
{ Xl 2 ;| '
x L 1 i
| i ! LAqiastbizs Goods consumed I
H = .Wailingarea for H 1 V I in Aqaba o 1
1 i inspection results i illage Wa dl 1
i inspection [l o0 g & 2. (Container Freight : |
: document ! : Station) > Yetim 1
1 hand . - > !
i B — g Customs i
e —— S A Center :
1
Al-Durra Border crossing I Yard-4 X-3 :
(with Saudi Arabia) I Manual T I
oo et —l o R ' |
7 ~ = Inspection
[ GeT-1 GCT2 | i : |
: Waiting area for _"" l_ - 1
- Xeray inspection results | [ ! il Manual i
: Inspection * & ! I Inspection !
i document : ! (if necessary) I
'. i |
L - ]
_____________ .
[ - .
1
| Passenger Ferry Terminal [~ :

| Wadi Yetim |

;'_’ : Cargos subject to X-ray inspection sssssssde

Cargo subject to

Aqaba Special Economic Zone manual inspection

3-5b FHMEBRROBARYREIO—

3.2 BARREXOMBRERET
3.2.1 E&EtAEt
3.2.1.1 EXH&t
iR L 30 ASEZ NIZIHE W TSI D IR RATIRAL AN FEAE U7V IR AR 2 AL - 98
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b 27202, AT uP =2 FTET AABENERET 5 X-1 &, Frax TED X-3 X GCT
BB X SR EIEE 2592 2 L 25T 2, WAGENL, 3] EBFOER & SHFdnRs
RR O A B E 2, PUFOR LT RHT D &Rl 5,

3.2.1.2 BRAREBEHICHT 558

TuY el FOMBHIRTH L7 AN, NaEHISICALE L, BEOREEZZ TV [TH
FR2SERS . i), THEMERRE] THH7H, ZREOF LW ERREOH THIERIC X EE k-
SRV AR L 972, BARRERICR T D &2 LI TITR T,

(1) BRREADX IS

A NI, BB, @SRRI 31C o ATCHTHER 35729, miREREE T COBENN FIHE
M AERETHZ LT D, ZOXKITKROEY

> RS T CHIE PR A B ET D,

> EHAEEER L, M OIRE ERAZ <D, BIRARET S,

(2) FhE I~ DX I

AKT7wP =y MA ME TWEERE] THY | KRRO/NISRBENMR->TEBY . ZOWENE
FEHM ThH D X BRAEZEBE O B EMRIAT L2 L 2 THT20ERS D, M OWEBRAND
R&ET D7D E LTUTERT,

> EEESEESZ (International Electrotechnical Commission ; LLF TIEC] w9, ) T
HIE STV DEEK - BEEEKG T 5 IP(International Protection) 161251} k&7 > 7 D 6
(IP6X) ZzBHTHZ T2,

Q) BHARE AN DRI

A7 Tz hTHET D EERD X SRR EIC IS 28 5 BIRZRET 225, Z0RMRIT
BERT 2B ST O DERAR T2 S EH B DM 2 F 2 10 ORI TH 2,

Z DT, ABEMITHARNITEIRIE & Rk, BRI & 25 5 55710706 DKRDBAZR; <
PikkRE 2 fr A S B NERRICIE SN THIRISEN TE 2 KO ICT 28 E R H D,

vV EEERIEME LS THE ST A BEK - BEEEBI TdH 5 IP(International Protection)(Z
B DBIRPEREZ HUE L. BANRIEICR T DEMNAREL 725 T 27 5 (IP X5) Z £

0P Bk LI, IEC 23D T- BAHEIRN A~ BRI DB 6 DR TH 0 | BHEEMERE, BiAMEREICEET %
A AT 1P %0 2 H DR 1505 (R B ERIC R 5 RS2 S L. (0~6 T. 6
DI L 2 EE () 1K O AT R DR (0~8 T. 8 DMEE) AT
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ERAR

(4) iR R EBEE A~ DX I

X-1 %O GCT MG TINFE M TH 572D, Hi55 28 AT S % 7o OB I Z S OONE
BRRETDHV A7 PBESND, ThaBilbd 5720, MEFEAROIN TN S 7ot 23 iE
TOREND D,

22U, BAVREM O X #RALERE L, MHEEERDMELEL 2> T D,

3.2.1.3 BMOTL— FEERBREICET 558

FEMA O 7 L — RiE, A E OB IZB W TEA SV T DM & FFEE LT 5, ST
ERHE AR LR 2T 2 2 L & L, I Side. BEMR EotEm o 3] E~
DOIRAALZ IS, L CEERSICEE LR EBHIRT 2 & L, FEDA—T—D
LINFR2 72 VR BAEARDE W IA E TR M 2 5 2 LI 2 58 L 375, 61T, Hide, 12
FWEIL, HICHICRE SN TER SN TWD ZENRZNIENE, ZRLORBEREICE
WTHURICR R T 5 Z L2 —3 e U, X BREMRIC X 2HIBI2SFTEE & 72 DB ) 20 2. 7o b4 &
T 5, B, RAEEWHEGH X SREEEIL X SBEOREWZ &0 [EEA R EZE S

(International Commission on Radiological Protection : LA T, TICRP) &9 ,) #iEebONC T3
[E D ENBIEE S ST 2 HEE ORI - i SR eRE ST b D &5,

(WHRAOEEX X RREEE

BA OEER X BRELIEEIC OV TIE, #F % <0 X BRIRELEE OFERE /) OVEREN S 5 72
FENRERATH O | AEYOFRINELS TERW=o, Yard-4 TORBAEN LI L 72> T
Wh, L7eiio T EER X A EE O T, B X0 X BIREIEE OFE e /) D3 &
S OREHRBEEAH I TE DT VERET D,

LRSI DAERIZ O TR, BUEHHM Oz B % 2 TRET %,

Q) REOAH#HNK X RREEE

BIE, X-1 AL IZEUE ST D ARG X SRS ISV TR, BTOE 7 Vi ST
W5, ED7cs, FEGES), MBLHEEORNMEN TV TZDEE S TH v | B § R
Yz MITEHZEE L TV DET VOB L 2D Y 72\, ZO7-H, MRAEMRHIC
REHEINTVDZEEZMHERLTND, Lo T, ARV =7 FCilETIED AR X #ii il
ENZOWTIE, BUEHM & RSEOHEERET D,

3.2.1.4 EE - MFEHICHY 5758
FIETED X BRAEIEEOEMICIT, MM 2 B ET oAV — 2 —1 4 L BG4 55
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PrE 12 DOEF 2 A BEARRLE L 70 D, MAEZEEIZOWTIE, EE X B AREE & Ol X
MR ORMATHE ST, X BURE O RS R O 24 FERIAH] O = 12 Bl SE U CROE #HE &2 W9
2o

FHEEM OMEFFEERIC OV TIE, X BREEE I — P — LU X 28 ac (— i 5 7
SREIEBRS) REHFIINETH L Z LD EHRRREOTR A HAOHIREI AT KV B
BT/ > T BRITITBIMI O A — I —REJE IR L, B F ORE IR K- S 20 L) Il
ST —E R 21T 5 2L BROBND, ZDOTOMEM OBEIT Y 72 - Tk, M 2 B CHERE
HCTX 2 A—H—OERRBEN T3] HAICHLEEZBNTWD Z L ZRHEEREE 35,

3.2.1.5 i - HEEMBROREIIH T 558

X BRAZEE ORAELIT, BB T2 < X BRO R EEI G U CEITT 5720, RS
WCESZHONEH S 5 Z LTk Y ASHAERS - IHRER A IR IET D Z LS REE 0D, E
Too A= —TCITFR ORHFEEEOBL AT 7 N REIN TS (FI7 7 ONFIIA—D
—HIR D), AT r Y7 hOANURHZIE, 1EMS ORI T T v % BEE S BICED
HHDET D,

FARNTIE JICA BEAEE & DT EHIUEN ., LRI ORI T T o & BMEE &0 N EIZE O
HHDETHHR, 1 AER LD - gL OEHARICOWTIIA —F—, ICD & 5] e & i
ERAR

3.2.1.6 FAZEAKICHT HA

SEIRE (Ov Ma31T) OBRE

AK7B Y= s b TIEEER X BRALEE K O X SR i s o oMM 2 iE+o 2 &
ZEHE L CERY (G LEIZ 2D OBMICx L, A —0 —REUEIZ X D05 — B AR |
MIBIZATON D IRHINE N D Z ENRAIR E 72D, ARITHEEM AFLIZIW T, BEERE AT
Du -y T EIT, BIRD A= —ORELEENHAIND Z &Il o7256, 2 #tDA—T1—
REUEIC K DR —EAMTONL Z & &7 0 | — eSS B OMERFEBLAAT 5 Z L 03N
IR D Z ENBEESND, TDOH, ATu Yz MIBWTL, fiiZEoe v MMyFidfrbian
JittE T3,

3.2.1.7 [REEIZFEY A&

[3 ) EETIC X SRS E O RS FTREZR 58 X R ARG A — I — OMMIFEE & LT, 7
AV, TTUA AXY A, FEENETOND, ZAUDLDFEERDON, T AV, 77 A
A XY AHGELS A E LS A= —1X, ZRETIC 13 BN~ X B ERE o5 £ R L O
FEWIRIC Oz A RF— B ARMEEE2F LT 5,

Flo, TNOOEZFEEE T2 A—H—F T3] ENICERRBELZENTEBY | RFh—E
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A a2 LTI,

Lo T, APEFENCRT DFPEERITT AV A, 7T A AF ) RRET D,
3.2.1.8 BEWMDOMY KWIHT HF5E
RK7v =7 MBI DHEMEHE OBATM OO PN TEHZLTO LB TH 2,

(1)Yard-4 BEDEER X HREEE (Leidos #LH)

Yard-4 [ZFEE STV B EER X SMRASEEIC OV T, ERASEE R 702 el i) B A 72

REIZH D25, 3213 HITRH L2 LBV X BRGEE ORI DRV OB EN AR TH L &
IMENFFE SN TN D, 2072, ICD XRMRALLE D5 % ORI OV THETT Th 2.

Q) X-1 &&EH (ACT) ERDOEEX X HRREKE (Leidos #1H)

X-1 A (ACT) (TR ST 5 EER X M 2EE T, ASEZ W TR b AR EY &N
ZWGHTTC 24 FERAHIC X D& Z1T->CTH Y, M ~OARIZ&EV, £/, Yard-4 Fifid X
MR & [FET /L Th D | X FRIBEEE ORE I MMRN T2 DA DA FE T 5 72 & OfME 2
ZTCW5, [RRELEEOERIZOWTIE, ICD IIAT R Y =7 MEMOBAKIZIERSELZ L%
BHFTh s,

(B)ACT BIED AT X SRIREHEE (Rapiscan #tH#)

X-1##&s (ACT) IZEMH STV 2 Al X S A2l L, K7’ e =2 »C GCT IZEME T
TE O A X SR O A 2 S5 72012, GCT ICEMEZ2 WV L7 /L Ry T [EEIREE (V-
UYTZET EOEEE) ~FHELE R E ASEZ NOBRIMiERIC GEH LTV FEE RS> TV D,

3.2.2 EXREE (BHEE)
3.2.2.1 £4KFHE
313N LR, T H BT ASEZ NIZ —>Di@EBIMR A 7% L, SA &Y AR O.,

WEIMR@ 2 Wi T H RN X FRAELEEIC K A% F2hE 3 5 Hl 2 T 5 FEB R b T 5,
A7V xZ FTIXICD OFEHZH > T, — 2 BOEBMRE 725 HEBRO) O FANINLE T S
AT T EWExGE Ui X-1 s L QAL 7 B xige & Uiz GCT Masilc X ikt
AT 5,

CoOHOMBERE 25 NERERRO) (X, ASEZ AN DU T 1« 22 MBI ATTICERE ST
WD, [RITERRBOHINIT X B A S D A 2 R 5 Z L SNEECH 5720, Wik LV 3km T
L7oFa X3 A s LT L. AV ey =7 FCIlEIND TED X faAiEsE 2 53 5
ZEETD,

2%, HIE X-3 MAAMIZEM L 2o TV BT, AR THER OGO THEE21TH M5
VARV SR
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3.2.2.2 #HEE

(1) M B EDKRE

1) RE#HH5EHAIL-REHRE

2018 /7 A 23 HIC X-1 AESHC W TEE MR ERIT X 2 A RT BN £ 51 U 7o Mg i,
X 3-6 2SR T & B MRERREWDRESZMND X BRENTE T4 5 £ CORMITE" L HEETE
%, EOFHAKERIX, £33 TEBY a7 9 BOMEREILE =8 0351 &inot,

2) BEREREHDOBRE

IR, B3-61TRL72“C (X FmALEEIC L o) "IcEHR LCE 23T D,

X-1 A OBLA I “C" OB AR I 1T 2 AR, 120 B/h QL &EH720 30 ) THHD
R L, FHEERA OBMAAR ORI 80 B/h (1 BdH7=0 458) L7225 ((80 &/h ix 1222
A EHI QAR 2) BEMAROIEALARE) ICFOR), = O HRE E MBI D754y (45-30
=157 /1) & L7-BaERICIE S 5,

PLEX D | T e O EERE 1, FHEI L 72 AR “E” (8 73 35 7)) 1ZxF LT, itk
P ERA ORRARFRIE” 1L 10 43 50 £ (8 43 35 Fb+15 #x9 £5=10 /3 50 f) &7e0 . 1 HH7=0 D
FRATAVEREE /713 1,200 A EFE SN 5,

W

| | X RIREEE
EMEWEITF = 7 A BT S —
S ) ST B DB R AR O MR
| =t ]

:l/

1 1

!

it | — > -
1
1
1

A B C D
ER AL L T2 ,
eI Lo | BAEEET  XAMIEEENC  MARlES DM
A IO 5 s 7 M5k COENT
VETETORME A &
+5. £
()

3-6  X-1REGZICE T HREMERRHDRIE
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& 3-3 X-1 REBZORERM (B)

a8 B b
1 04358 04358
2 15330%) 043558
3 250158 043458
4 35258 1510%>
5 44300%) 04335%)
6 54303F) 14703%>
7 64310%) 1507%
8 84}00%) 14350%
9 84358 043358

3) X-1 REEAD X REEEEOLERFEH
a) X-1BEFICBIT 2RESREDE
FRECHRH LR ORRARES) & 4% D 2 T T AR ORI TIINE 2 S X SRS E O
BEBEETT 2, ACT DIRANEWIZ= T FTEWDHTH L2, X-1 &S OGS EWIE
AT IEEOHRET D,
XN-1 BB DEYE=3 71 LH

b) X-1REHLZERT 22T HAEORE M L RELEE O LEREEK

JCD & X #RUC L DAY ORERAEOE M Z HEE L LTRIT TR Y . X R ALEE O E SR
(2 [\, 3~4 B/ED ~OBLE L . EMHRFHET 2 2 &g KRNI A AT O IR 4 1%
FT DT2DITITRAK 2 BO X SR EEORENLETH D,

I 1 B - BB L L7236, #iES K OESRmR: SICE8m O X SRt 2 80 B 72 <475
ZEMTERL RV EF 2T 4 LDV A7 b EELARMEDNRESND, TOD, K7udx
7 NI XL RESICRAEES 2 ARET L2 LIRS TH D,

WIZ, T FHEN LR SN D 0378 X SMREiEE OB E BT 5,

3TITARTHYY 27 FA¥IEL, ADC 226 AF L7z ACT @ 2021 4-~2028 FFAEf =2 7 F 1
WEOTHEEZ — B Y=V Oa T FEICHRFE L, ZOHRYY a7 FEOTRIZIC, X R
ALERE OV EE R B AR LT,

FIRT LY, 1 EOHEE LT-Sa. BMEURED O 5 1% 0D 2026 I ITMALEERE /) 4 8
Z. TR 2028 FITITREI D 1.2 (5% 2 5,

L7235 T X-1 AR~ X Mk @ a5 50X TEE & 720 | 2 BHEY R E S
L%,
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3,000
HHMEH1ER
Lz
250 HfF—"o— — — 2400 &£/8
D 5000
¥
8o U L34z 1445
® 1,166 249 1200 &/8
;t ______ 4,018 — 1,088 _ 2
N 1,000
n
500 -
O -

2021 2022 2023 2024 2025 2026 2027 2028
e AVTTAY BEEYORYE — - XBBREERE 1S - - - XRRERE: 26

AT : ADC $2 8t T — 5 EIEEFEMER
XEIIEHECRL DEEMRER 75 FEHE

-1 BEVELREZFEORENERNIDOLE X-1RES)

4) X3 BREE~DREZEDLEEFEN
a) X-3REFIZBIT 2RENRENE
X3 BREBGEORERNREYEIL. X-1OIAVTTFEMELEL GCTDNILIEMEDHRE LTS,
N-FBEEBDEYE = X-1 DIA>TFH + /WIIE

b) X-3 Z@EBT B/ 7 B E(EREE)DBHE
#2217 TLBY . GCT O/ VL7 BT ERCTEFHINTNWDHD, 20T —FEarTF§
eI 5,
20 5ton = 40 77— Fa>T7F 1 XS

B, WA LT B ERD a T EMEA~OWEREIL., JICAEE~=2 7 /VIHESN
TW5 140 7 4 — b5 F=205ton] ZHfH4 5,

-42 -



x 3-4 WMANLIEYMEDHRE (2014~2017 &)

BT ton

2014 2015 2016 2017
steel&iron 457597 913,885 966,399 467,802
Timber 81410 59456 23224 52,040
Construction materials 47,462 38,414 22,083 59,900
other general cargo 209,510 538,468 402,467 250,676
fuel/oil 7,708487 6,886,124 5165486 5435778
fertilizer 1,609,775 1,679,128 1,179,060 1,534,860
grain 3.095.309 2,701,408 3427783 3.299.241
livestock 38,943 56,184 67.949 51429
sulfur 554,946 865,361 746,525 791,451
& &t (ton) 13,250,506 12,875,082 11,256,467 11,153,742
BEA0T4— AL THABIMERE) X 646,366 628,053 549,096 544,085

HIFF : ADC #2447 — & (SRR

c) SNV ERMEDa T T EYE~DOHBRE
FRSEEEE LIS TRI LISV B RO 2 T EEREIE, K38 IR LY ThD, e
B, L7 EEO 2018 LI O FHIEIL, 2014 )6 2017 FE DM O FEEE S EAMERNICH 5 b
OO, T3] EORERER 2% (017 FHtflT—4), 4 770V ) TEEOHBESE 2 ZET 5
&A% TR ST 5 = LIFARE TE RN E 2D, 2017 0 =2 0 T TS B~ DO WFE L 7
HETHDHEREL,

__ 2,000
T 1,800
€ 1600 - 1,504 1,491,1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491 1,491

1,400 - BN BN BE BE BN BE BE BB B BB B

H

1,200 - B B B B B B BE B B
1,000 - B B B B B B BE B B
800 - B BE NS BE BE B BN BE BN BB B

600 - B B B B BE B B BE B B B

400 - B B BE BN BE BN BE BN BN B B

200 - :———————————

407 41—V TFHRERE(E

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
i (@ ) e

HiFT - ADC 1Rt 7 — 2 EIZRERER
KR 2-2OFEMBE T HAME 1 BEYDa U THERRICHRE
KEDOFAMESHEME RN S EEMAER 746 MEHE

3-8 NLYVEVMEDIVTTFEVE~DBREED T RIE
(40 74— b rTFRE)

-43-



d) X-3REBEZBBT 5207 FTABROREM L REEE O LEEHEEK

X-3 &L ZERT 2 a7 FEYE TR, X1 oar 7 EyaEs GCT O L7 BEo
40 7 4 — b ar T FHEABORE L D,

Jed . X-B3MEHC 3 5D X $HRELEE 2l E T 5 7 — A et L,

Z D6, 31T 3,600 B/ HOMELEET) & 72 0 | BEMELE R 7 RISV TRERILPHEE ) &2 K&
< EEY FITHRADNEFERFH DM 72 VREE & 70 0 IBRIELE & 725 2 L MEE S LD,

—J5. 2 BlLE & B2 T h . AERRESIIE 2,400 B/H L2 0  24E% T, K9 2%, 5K 15%, 7
% T 25%ERRE ) & BRI D, Lov L, X BBRAESKIRHEROGHITH ZLIEH2E 03 H 0 | Wi
L2 BELE CIERFF LA T 213 EL2 VDI Tl MIBICHRELZTT O 2 LN ATRER a5 L 18E
Shd,

FROEHIIE—ZREZEE L TR LT, X7 ~ & I RS I TR R B 03
ET2Z2LbBDTRAEL WS, ZOIF~X U HITOWEEY T2 3 B DORALEE 2 Bl &
LIEHREE LN &b, Ll b, I~F VIRFICHRET i e — 7 KEIIRER T
BV, FFHEEEL 3 EOMEEEZEFT 52 LITmRK LR D7D, R —27 LMW
TR EIDO X REEITZ 5 2 B LERMEERE L TRRET 5,

F o TARFHE T 39 1R T L II2 2 BDO X BREEENSLIELE 72 5,

N-3BBEBEEAT EHEEIT T FAH
=X-1 BEBIATFEH + WILOEYI 71— I T FHBELH

3,500
HHMEHEIEE

3,000

2,500 0 &/R
, 1200 &/H
500

0 -

2021 2022 2023 2024 2025 2026 2027 2028

e NV EYIOB HYIUTHEEARY mmmm B HYIT AR
- - - XRRERE A L XBREEE 28

V7 F R (E/B)
SR
g 8

o |
-
o
o
o

1

1

HiFR - ADC 12487 — &2 I FREEERL
KEITHMEE R o EEMAFR (5 MEHE

M 3-9 BEVELRBZEORELERNOLE X-3#KRES)
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5) GT HREFI~D X REREEEDLEEFHEH

a) GCT TREXRL I EWE

GCT TlE a7 FHEMIIEY > Tz, X-3 MG OMFHI W= v 7 S E T HIE
D =TT Y BAOWFE TR 5, BL, fuelloil 1Z GCT TIEEHT SN2, /Ly

EVRREN ORI D, Z2ds, fuelloil 13 X3 ASGIC T X RELZITLHZ L LD,

GT BEBZDEYE = 40 71— FIA>TFEHUANEES NI/ Lo EYE (fuel/oi] <)

b) GCT @R 5 /37 B E(EEM)DER (fuel/oil Br<)

BB (Fuelloil) THHE Z RN - 3L 7 8 & 0O FEEE 23 3-5 12T,

& 3-5 HMANLIBEMEDHRE (fuel/oil Br<. 2014~2017 £)

B ton
2014 2015 2016 2017
steel&iron 457,597 913,885 966,399 467,802
Timber 81,410 59,456 23,224 52,040
Construction materials 47,462 38,414 22,083 59,900
other general cargo 209510 538,468 402,467 250,676
fuel/oil B &< Br< <
fertilizer 1,609,775 1,679,128 1,179,060 1,534,860
grain 3,095,309 2,701,408 3427,783 3,299,241
livestock 38,943 56,184 67,949 51,429
sulfur 554,946 865,361 746,525 791,451
& &t (ton) 5542020 5988958 6,090,981 5,717,965
BET@074—ba> THAKIRE AL X 270,342 292,144 297,121 278,925

HIFF : ADC R4t 7 — 5 2 HI R
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c) NV EMED LT TERME~OEE (fuelloil Br<)
FRLFEREOBE A I TR L v BE (fuelloil Br<) IR TEEBY THDH, N
v G R D 2018 LD PHREIE, X 3-8 L FEROHEEIZ LD, 2017 D 40 74— h=a T
P AL L [RKHETH D L UE LT,

814

o]
N
o

©
o
o

~
[©)
o

~
N
o

~
N
o

~
o
(=)

4074 —ha T HREAB(F/A)
~
[e2}
o

2014 2015 2016 , 2017 I2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

s | S

HiffT - ADC Rt T— 4% éél:?ﬁ]ﬁ.‘%ﬁ%ﬁ
KEOFREFEME RN S EZEMAER (7 F) BEHE

310 NIV EYMEDI T FHABBEMBDFB (fuel/oil FR<)
(40 74— ravTHiE)

d) GCT RELH~D X FREIEE O LEERHE 5
GCT MBS A @R 2 a7 EMEIL. SV 7EW 40 7 4 — b2 T FHEAE (fuel/oil (5
) L EIEEONMEREN ZEET A X311 L0 1 BTHRITBELZIT) ZENAHEL 725,

3,000
HHMERLIEE N
2500 — 070 0——————————————————————— 2_40_0 f'/_ E'_
T 5000
¥
Eo 4
¢ 1,500 1200 2/8
K | - - "7=""""""""""="""=""="""=""="""="”="=-====7T7=7777
»R 1,000 764 764 764 764 764 764 764 764
" —:I I I I I I I I
0 - . . . . . . .
2021 2022 2023 2024 2025 2026 2027 2028
e —HEREYDOARE - - - XBREBEEE 1S - - - XBRREBEEE. 28

HiFT - ADC 12t 7 — 4 2 EICREERE
KRIIEME RN SEEMAFR (75 BMEHE

11 NILYEMEDFTAME (fuel/oil Fr<)
40 724—barFriag)
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(2) BAr 4%

) XBREEECHITHAHK EEEXDOEECDONT

X MRAEEEICIT, BERE RO 2 204 4 7355 (3% 3-6 DEESM), AL, i
T X BURAELERE T 2720, BEIO B BN E < | RAGHT-CRA G Y BLH O AL E I K &
NPICFRICHIETE D, &I, THENOMM IR R OMERFER = 2 ME, FERE R THR
RN, TR L, EEAL, ERNICARL—Y g U AR— R ERT A TOFRTH Y . X SR
IHTEZAT O A g 72 & ORESGINIHIKIN & 5720, BgEOATEIL 2 4 0L EORE S HEETH
Do

—J7, BEER X BBREEEICOVWTIE, AL —Yab—A Lt LTar Ty &2+
D& THRRAN—AEHRET D Z LN WRETH D=0, BN AR OB A5 E LB
G CTHRT 22N TED, ZAUCRY . I HARZ S OB A mET 2 2 LA AR L 72
Do

X-1 BONX-3 1220 THE, EOREEN%< (X 3-7, [X3-9 20) , AP SMER S5 720
ER X BRALEE 2T 5 2 & L5, GCTIZOWTIE, #—I FANEBE L THRELZITH =
EPESNTND Z &, ASEZ DDA v U7 7 87 & OEER B TOEWHRA D
7= DA SN D 5EDEE STV 5,

L7eido T, AT A FICAE CE LR REAAT HMAEELRIHT 52 LB EYETHDH T
. GCT ~OFEMiihA 1L AT X Mg ardsE & 35,

& 3-6 BEEXARUVAHKN X RIREEEDRH

RESF | BEX. AR ORI Z2E5HE FF

-1 #&&5
EE = BREBHNZ . NE
Re N3 = 2.,
X RREEE (ﬁ;;;?sg?;;bhéiﬁn

X-3 #&E5

BE JDEAOEER X FEEEE
(Yard-4)
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BEENLEEMDLE
. BRESHNTRHMN
IS E 2R IGATRE

ATk

GeT X IR EEE

FE JDERADAMHH X T EE
(X-1 #&#35)

2) WM EFOERLIR

a) EER X HREEE

3.2.1.3 DJiEt Tk 72 L 50 ICD BIEM L T 28U O [EEZ X SR E 13 X SRR E O fE
TMEL . A SNTZEBOBEE DR R TH Y | ARG O3 EH I CE RV iRE A X
TW5b, 2O, FHETEDOREER X FURAEEE L X RRHEE ORI BMENT-ET LV EIRET
Do

ZOMIKE LT, AV bTEXBERRNT L7 787 L—2—2BLAMM TRHAZN
TNDHR—4 har FTiEa< BEMERZ LINAC R 28+ 2%,

—J7C LINAC FRDYE ., BIAHM DR OBLHE CTh 5 120 H/h iR TX 557 Vidhistt
WIS Z AR T 5 80 Ah % BURMELHE &35,

Z O EVERE 2 FEIC LB X RSB OB R 5,
RSO IERII R AREC W T, BUEHH O BAAE AT 5, AREHE CHET 28 0
BEAMERITR 3-7T 0 LBV TH D, 2P, FRITR LIEARMLEREZG T Lo 3] EA~OfEE2
ARE7R A — =1L 34LL EAFEL TV D

x 3-1 #MiE EEXXKRREEE)

B % i WA L OEES
BEs . BS54 TR —HRES EEHL
TS L—4— : LINAC A= AREE (BEML)
5 6 MoV BLE HAELE (EERL)

Ny | EBHEN . 300mm (8%4R) 1At FEAEL
=T b 80 &/h BLE ) AOMEHES ™
BRE. Whokithe . PG5 Bt TEAL
BERE . BRMEIHG (~+50C) EEAL

L INAC (linear accelerator/5 1 v 77) & IXFHMHLED = L 246 L. WG TH 5 X 0B e %/E S ¢ 50 CTh 5,
U=7v7 (lineac), MIEIHER/\ LEAIES L bFrsN 5,
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T—HRIBIE c ERAERICK BT — 2 ERiktEE EELGZL

BFEMORATLEOEE - (3] EEFEES R T AD ASYCUDA X5 EELL
207 FES R L AVTFF LN B E EELL
EWES R EEF VR S EELL

b) AR X R EE

BIfE, JCD AN LT\ % Rapiscan fH-3LO A= X #irddEEix 7 7 &7 L— 4 —IZ LINAC J7
KERALTIZET A TH DD, EAMEEOA 53, BEEIZE L THREZRV,

L7278 o T AR O SRR T, BAE JCD 2SEA LT % ARl X BRI &[5 &5 (%
38, btk EmZ L, 3] EAMEGRER A —H —I1X 3 LI EfFEL TV D,

& 3-8 MMUE (AR X RREZE)

2 i HAMH - OEEA
pEAHR K54 TRA—HR. E/5ALE— REHHIS ZTEL
7O L—4E2— : LINAC A= EETL
HAh 16 MeV L E EELTL
Fdten  300m (§K48) Lt ZTELL
AN—T vk :80&/hLE EEIGL

o | WL Bkt . P65 BLE EELL
iR  BRMIERS (~+50C) ZTELL
54 i  BAERIC & 57— 5 B ZTELL
BEFEREATLEDEE : 3] EEFEE SR T LD ASYCUDA st it EETL
S s e EELL
EHE SR B — RN = ZTELL

(3) SREHH DR ELE

UbDEBY R LR, AT n =2 MBI 5iHERM ORERHE 2% 3-9 (TR,
¥, HUEEEICRI DM EUEEEMA Ch o T A A AR — NI, —REW X —I T UiEREE A
LTWeds, BRICZOBREIE GCT ITBE SN TV AT, HMELREZ GCT ~EH LT,

& 3-9 FEHMOEEFE

o SHE
Wb %
Rl % - B -
B X 8 X1 B
REEE ACT 2 (ACT) 2
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_ oo X-3 RS

TTAAZLBERE 2 (o, 2simmmRT | 2

AT =L X #R A iR— b : acT :
BREEE (Main Port)

W&o ) — FELXRBEEE(ICDINT
) BERX X REELE

AR OFEERX X AL EIL, A7 7 M TillEZ TE L TO O X #RH
PMESIMA BN TNDZA T HHMN L TWDTI, B O EIZIIPFERE LR T DTV,

AK7myxr T, BUEHM OMEE i K ONEM EOREA RIS 572012 X #2380
BV LINAC FRAFR L TR Y | BEBMNEILICRRT 2 ) 27 2 A3 %, 20720, Z O
BRNRINT 5 Z L 2P <o, MM oEiic a7 ) — MUOBFERE A FRE L 7o X A B X
. FEEOEN ORI Z AT 2, X fZafEiT, EEA7 ICRP60 45857 LT X
PRI FEEELANICIN £ 5 K D IZRHE L, B ORI EEBPITON L EREA X 5,

BIREREIZ DUV T, X AR EEFELNIZINE S L), BRE 1R - S ZHET DLENH
0. X BREIEED A =TI —IZ Lo TEORBUTR R D, £, BiEREOREICE L TIL,
g R8I B2 (Jordan Nuclear Regulatory Commission : LA, TINRC| &9 ) MEE
U 7o R R e RS A T T LT R E oo TV DT HEFEEEZ T H L & D,

BEGE L LT X BRELEE A — I — O PN A X 3-12 1273 d, SREE gk 7 Y
— MUPREEETH D,
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ghf 7 ) — R RERE

X 3-12 BEEX X HFRELEMERA A—2 (QAUHILE 2 MERD

2) AR X RREEE

SURBEH O T X IR, A Al 1

I

B CHELZ TELTWDHEM L FEEIC
LINAC 7= A8H LT\ %, Al X #kk
A AETE O JEDIT I PR X BREE B O HEED M
DRV E DT, BEE S PR T
372 7 L EOTERREIC K DBk
INTTRE A =1 2 27 U — NP & 3

BT D,
X BRETEREIZ DWW TIE, EER X f A BE -1 #&@parvs)—+E
elit & [FREIC, [EBSAO7 ICRP6O 4 15T L P L XiRRaERE

T XIS FREE AN E 5 K 9 125

B L, ZRPONRINREES VITONDRE AR 5, £l WH5IE LT INRC 1282
BEMORELZITHZ L LD,

I 3-113 X-1 AL TR E SO 2 BB O Tl X i@ i ok =7 ) — &
RUBLERET o D,
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GCIX BEREEEORY FI7—2(2D21T

B R O X BURA RIS ICD OFHERRCX Yy hU—27{EinTHY (X 3-13), HRAEHL
4 (B 21X, Yard-4, JICD &) 2B W THT —X OO, OFFRfF. OMHTFHE L 72> T
%, ARHECHEL TEL T IWMIcoNTH, RIFEAEREZFAL, X-1, X-3 XU GCT #
35 L ICD AH, Yard-4 K OVT T o« X LRI 2%y hU—2{b L, T — X ORI, {RA1E,
RANTEERITZ A L Icar Ea—F—2lT %,

F7o. X2, Yard-4, VT 4 - X AR Tl RAEESREFAEY L X SRE % DR
ICIRETE DIRH ZMET DD ¥ T Ly N EEEERT 5,

| ImERIAD 2y b — D186 |

L ERSME
F- 2B OQF)

BER 101
r - @R IR B
[ ®&sin. s
F - DR CEE)
X1 3 _
BEANo.2 \ [caworso-sanris
\ PASEEH 1 Fok D=5
e ERAE. MR ~
iR b BE
o ~ e
F-R{PE () T
- @R M ~ @R SE. K
r:— . ERSiE. MR L ERsSHE. MK
X3 X F-R4W($E) X3 F-RR8EE)
BER 103
313 FFLEHM DRy T —U &
O)X R EEEOREE

X-1 J O X-3 RAG~ O E R X MR AL E OB ERHE, 2 BIFICRET 2 HNE 425 (M

3-14, 3-15),

GCT M o A= X fR A IS E I SV i, X 3-16 1R TALEICALE T 5,
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1) X-1#%&%&5

B S HE OMESSRIE, W7 — & (Lane 1) %#FR<fh2 7 — b (Lane 2 &3) #i@ilEd 5=
T REHCE ] 2 KPR E R X R AR 2 A S CRE T 5, IS — MNE, BifEI L
2o EHHKJR (General Intelligence Directorate : LA, [GID] W9 ,) 12KV EREFD X BB
EEGEAROERL— L35, 72, A—T v by T ar 7 FEORBADR SRR OE
PO TR, X-1 BREHICE L 57— Mt ACT BN O fthod 77— ki LTl

S¥2,

r' ’ / L X
@ ¥/ \ Lane3 (%-Ray hspecnonS\rst«mGIDj\ | b~ i o

FHINE (GE) ﬁ'] g {/\: |~‘.‘.0|.1trol andlnspecttonroom ]

3-14 X-1 REBICE T HHEMECERTE

2) X-3 &5

X-3 A OFER TEMIL, U7 4 » =& LBBIMERE L0 77 MK 3km T L7z S22
LT IR e AT A BOEME TS, FTEHIT, IR E TIC oS & R TE,
BB, L TAKERM, By (3] EBUOABIC IV EHT I LERS D, Mk
RIGEDI, TN AT 2 A LY X3 REZOEMNIZEAL THRELZIT, 73 A
v TANCRLEE E T D,
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Layout of X-3 (draft)

Lanel (X-Ray Inspeclion System-1)

THN AT A

OPI1Z CAMERA

WS W) —_— } J
RN L d

B 3-15 X-3REBZICH T HHMEESTE

3) GCT
GCT ~DO A X FEIEE OB EE X, GCT D&Y OEIRE & O 1~ @il EE L
T 3-16 IR H O — N O IR E T 5,

o
AN

“
3-16 GC

TIZE T SHMECER B
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(7) 324 - HFEER R DORERE

AEHE TR TED X BREEEE O « I DWW TIA =D — TR 5720, AFLXY
FETITEAN A 2R EE T FA—D—RET D 1ML 2 a2 2
L& L, &Mz AMLEFICEEREE & U TElT 5,

8) B DEE - HFFEEEHE
1) ARL—4—LEBRIME

AFHECHEE T OB OB VL, B A B ET D AL — 2 —1 £ L BUSEIR 2 38T 3 2 5087
B 14D 24 % EIKIRRE T 5 LERH D,

X-1 s & X-3 MAEHICB N TE, EPREENZ< (K37, K3-9BM), MEWLEIES) &5
WrksE 2 BT 5 - OEER X BEERE 1 AH720 ., AL —2 =14, BEOIE 2 4 OBE &
T2,

GCT M S E T & O Al X AR A S E 1, X 3-11 1R L2 L B0 Pl S D S B0
BAEE OLHRE IR LT O0%FEE TH D . HERSTICb RN L LN LT, FXL—F
—14, BBOITE LADOEF 24 DORE LT 5,

X SRR E OEA KB R B AL, £ 3-10 (R TE80 1 HHZ0 15 F—L4, 2 40OEEN
WEEE IR D,

x 3-10 XHEREZEDERIILELZ 1 BHLYDESR

F—L ait
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 A
AAL—5— | 1& | 1% | 1
EGAHE % | 2% | o
TAL—5— 1% | 1% | 14
EGAHE 0% | 2% |
TAL—5— 1% | 1& | 14
EGAHE 0% | 24 | 2
TAL—5— 1% | 1& | 14
EGAHE % | 2% | &
TAL—5— 1% | 1& | 14
EGAHE 1% [ 1% [ 14 3
Bt 42

BRES

EEX1SH#

X1

EERX25H#

EEHISH

X3

EERX45H

wlo|lw|lo|w o |w o |w

GCT A=

FRL—F— 15

BEBAHE 27

2) HFEEBEICOWLT

AFHE CTHREN TE STV DT, 22— — LU KA ER A, (BB O MERFE BT
ARENTITHR 2, ZOT-OFlER . —ERITHEM BT 2 AT R=Y 2 v, A — —{RGE
CEDBHORBIEIZ LD YR — 2252 L &5,

FEARBIZIL JICA MEMEE S 1h ) D T EHIHE, 2 FH LAFRIZ DWW TIE ICD O FHRIC L 0 BLH B E
& AT T U A A LM ORERFE B AT 5 R B D3, M O @R TE S X
O HEFFE L A IC O TI A — I — B L TNICD &3l & & T 5,
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3.2.3 FAEEE

3.2.3.1 FAZEAS

(1) #a44 SF =75 &t

ARTBY 7 NTHERTEIINTODEER X SR & O X s, 9]
E & OHAETITELE STV RWew, BoE XV HET 5 2 L1275, X BIRALEE 1T, HEhE
FEEE R OMHAPEICB W TEVKIER RO BND Z b, TAV, 770 A A XY A THlE
nNiztoL45,

M OFREREIC 1T, AFLKFICHE SN DR Z G L, HEFRFEENES THY . M T 754
RED YR — FROANRT =Y PHONMAETE LR ET 7 F = —EXDEFIDEL STV D
TR EDFEMEE L TWD A= —8E LTV D 28R ET 5,

AT T, AR - SRR K O IR S I A — 0 — IR E DT O LEN H D, T
FE, A= D —HINEOBEBO b L IZBIMIE TSt OEEEDMT O HdtE 35,

i

S

0

(2) BEEBEER
A7y =7 b)HABUIFOBEE S W12 L0 FE S0 5354 o E BREE R O H 2 X 3-17
W27,

A AREBAT A (E/N) AL EEE
E R 17 e
BS54 (6/) 0
B >>‘ e
RBHBEORI (LT UFBR (JOD))
IUHILE L R $ e TE 2Ry
BREADIVHILA D b Z/ > BREANDIMAESE
1. BEtem - B
 EHEERE (AALEEMERD) WM AR :ﬁfsau
- - R - BREE
[ AHWE. wHEERE
iR !

________________________

- DEERE - EREEEE

& 3-17 Z=XR=EREREK
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(3) HHF E B
it 5 Sk % T - HERRR B % O 13 AT 2 E GRS & 725 JCD T %, ICD I1E. Bl
L#% 2 4R B b A — I — RSP B 5 TR AT 5 BER 5 5,

@aryiarhk

E/IN }. O GIA Fii#tit% . JCD ITHEC/MICHAD 3 v o b & DR TRERKY (2 b
) wREAET D, B LIZar Yy NIRRT Y 27 SOEmHE. ALXEER, AFL#
ITHIB R OSREE R ERE IOV T =T Vo 7Y —e 22 L, A7 v =7 o5
WL TETEEEZAD,

(O) BMMAEE

— R AFLIZ LD . WIAEREZRET D,

ANFLFIEIE— BB AL U, WIS LA BIRL L 2 v o Mo L0 B, 1Rk, #E
ICOWTHANFEEZIT 9, % H. ZOBINEEICEHE LIOGLE OMsFLEBEFLL, =12
N AMIEFEALDBRAL - A A ATV R BEFLE 2 RTET Do T OWALE 1THEM OMAZEE L LTl T)
FE & T 2 R T,

3.23.2 AELOBEER

() BEBEHBHDO AT LIZDNT

FERERE & 72 2 ICD 1, IEORLIEFE G HRIFE 725 70 - I T~ ESRZc R gt
W] A5 LR A A LCRY ., ElTFIECOWTIEHEMR L T D L0, &5 Fhi BP0t
B - B e T\, BIECRBIT A LAWK D ICEET A NER D B,

Q)@= & T WM DI/, BEFOEREIZDONT

P T ERM L, REE GE=E: 77 R AXFY R T AV BERE) o Rk,
T A NETREST S, %, thThoY A b ETHERESND,

Z OEEHIC B 86 ORI R EFE O REIT, kAR E W TIHEEENA D 2L LD,

Q@ T ITE, PHERE - ERBRICE T 5HMOMIE, BEDEEIZDOINT

YA MIEDE®R, I TH, PHERE  EREETICRT 2B OHE, MRFORMT, THF
RERZ AV, ERE DA L LD,

ZO%, SIE - BRI ICATAEREIZ I AV Z ANBIE RN D Z 1272 D,
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F U DOLEBY | WHIESEITE COmMREE. i F5 LEROREM THE2 S0 HEIC R 52T
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£ 18K 4
= 5 B & . %
BAE | 3@
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AR X RREEERDOBE R
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Enhancement of Customs Security at Aqaba

In response to the request from the Government of Hashemite Kingdom of Jordan
(hereinafter referred to as “Jordan™),

Japan International Cooperation Agency (hereinafter referred to as “JICA”) dispatched the
Preparatory Survey Team for the Outline Design (hereinafter referred to as “the Team™) of the
Project for the Enhancement of Customs Security at Aqaba (hereinafter referred to as “the
Project”) to Jordan. The Team held a series of discussions with the officials of the Government
of Jordan and conducted a field survey. In the course of the discussions, both sides have
confirmed the main items described in the attached sheets.

Amman, 26, April, 2018

ot -

%‘ ‘;’/:‘7/6/ 'J'Jw/‘g' Susafed”

Noriharu, Masugi Jehad. S. Sawaged

Leader Assistant General Director

Preparatory Survey Team Jordan Customs Department

TJapan International Cooperation Agency Ministry of Finance, Jordan

Japan The Government of Hashemite Kingdom of Jordan
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to have security trade and prevent from influx of illegal
items, thereby contributing to more stabilized security status in the region.

2. Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey for the
Project for the Enhancement of Customs Security at Aqaba”.

3. Project site
Both sides confirmed that the sites of the Project are in Aqaba, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1, The Jordan Customs Department will be the executing agency for the Project (hereinafter
referred to as “the Executing Agency”). The Executing Agency shall coordinate with all
the relevant authorities to ensure smooth implementation of the Project and ensure that
the undertakings for the Project shall be managed by relevant authorities properly and
on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Finance. The Ministry of
Finance shall be responsible for supervising the Executing Agency on behalf of the
Government of Jordan,

5. Ttems requested by the Government of Jordan
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Jordan are as follows:
- Portal Type X-ray Inspection Machine
- Mobile Type X-ray Inspection Machine

5-2. JICA will assess the feasibility of the above requested items through the survey and will
report the findings to the Government of Japan. The final scope of the Project will be
decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Jordanian side agreed that the procedures and basic principles and basic principles of
Japanese Grant as described in Annex 3 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires Jordanian side
to submit the Project Monitoring Report, the form of which is attached as Annex 4.

6-2. The Jordanian side agreed to take the necessary measures, as described in Annex 5, for
smooth implementation of the Project. The contents of the Annex 5 will be elaborated and
refined during the Preparatory Survey and be agreed in the mission dispatched for
explanation of the Draft Preparatory Survey Report.

The contents of Annex 5 will be updated as the Preparatory Survey progresses, and
eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. The Team will proceed with further survey in Jordan until 8" May, 2018.

2
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7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a mission
to Jordan in order to explain its contents around December, 2018.

7-3. If the contents of the draft Preparatory Survey Report are accepted and the undertakings
for the Project are fully agreed by the Jordanian side, JICA will finalize the Preparatory
Survey Report and send it to Jordan around January, 2019.

7-4. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The Jordanian side confirmed to give due environmental and social considerations before
and during implementation, and after completion of the Project, in accordance with the
JIC A Guidelines for Environmental and Social Considerations (April, 2010).

8-2. The Project is categorized as “C” from the following considerations:

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the
environment are not likely to be significant.

9. Other Relevant Issues

Q
é\\

9-1. Although one of the requested site for the instaliment/deployment of the equipment was
at the Main Port which is located north of the Agaba Container Terminal, the Jordanian
side decided to relocate the fiinctions of the Main Port to the General Cargo Terminal.
Hence, the Jordanian side requested JICA to replace the Main Port with the General
Cargo Terminal as the project site.

9-2. JICA will analyze the project sites flow plan which is made by the Jordanian side, and
then JICA will propose the appropriate plan based on the resuits of its analysis. It will
include proper X-ray scanner type for each site, estimated cost, and other necessary
information.

9-3. In order to conduct this Project in an efficient and timely manner, JICA requested the
Jordanian side to provide information and data of the followings;

(1) To arrange facilities for the distribution of electricity, water supply including civil
engineering work such as the ground reinforcement of the project sites where
necessary, and other incidental facilities.

(2) To provide necessary information for installation and/or deployment for the
requested equipment of the project sites.

9-4. During the survey, JICA will study the necessity of incidental facilities (e.g. roofs,
protection walls, equipment) at installation and/or deployment sites of the requested
equipment.

9-5. The Jordanian side agreed to set up an implementation committee led by the Jordan
Customs Department and the following members, in order to facilitate the arrangements
and issuance of permissions that may be needed in installing/deploying the requested
equipment. The Jordanian side will inform JICA of the establishment of the said
committee by the end of June, 2018.

(1) Agaba Special Economic Zone Authority (ASEZA)

(2) Aqaba Development Corporation (ADC)

(3) Agaba Ports Corporation (APC)

(4) General Intelligence Directorate (GID)

(5) Public Security Directorate (PSD)
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[ Annex 1 Project Site]
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[Annex 2 Organization Chart]}

Organization Chart for the Enhancement of Customs Security at Aqaba
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[ Annex 3 Japanese Grant}

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the
Recipient™) to purchase the products and/or services (engineering services and transportation of the products,
etc.) for its economic and social development in accordance with the relevant laws and regulations of Japan,
Followings are the basic features of the project grants operated by JICA (hereinafter referred to as “Project

Grants™).

1. Proccdures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ’) and JICA, and Approval
by the Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafier referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank™)
to receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
{4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implemeniation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the
GOJ and JICA. The contents of the Survey are as follows:
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- Confirmation of the bﬁckground, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the impleméntation of the Project.

- Ewvaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing
agency of the Project. Therefore, the contenis of the Project are confirmed by all relevant organizations of the

Recipient based on the Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JECA selects (a) firm(s)
based on proposals submitted by interested firms,

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of

the Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the
E/N”) will be singed between the GOJ and the Government of the Recipient to make a pledge for assistance,
which is followed by the conclusion of the G/A between JICA and the Recipient to define the necessary articles,
in accordance with the E/N, to imnplement the Project, such as conditions of disbursement, responsibilities of the
Recipient, and procurement conditions. The terms and conditions generally applicable to the Japanese Grant are
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stipulated in the “General Terms and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name
of the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the

Recipient to cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient,

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance

with JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be
recommended by JICA to the Recipient to continue to work on the Project’s implementation after the E/N and
G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used
for the purchase of the products and/or services of a third country as eligible, if necessary, taking into account
the quality, competitiveness and economic rationality of products and/or services necessary for achieving the
objective of the Project. However, the prime contractors, namely, constructing and procurement firms, and the
prime consulting firm, which enter into contracts with the Recipient, are limited to "Japanese nationals”, in

principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominaled in Japanese yen with Japanese nationails. Those contracts

shall be concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure
its smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its

status by using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

%/,-7/“’ 2815
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9) Construction Quality Control Meeling

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality
assurance and smooth implementation of the Works at each stage of the Works. The member of the Meeting will
be composed by the Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of

the Meeting are as followings:
a)y Sharing information on the objective, concept and conditions of design from the Contracior, before start

of construction.

b} Discussing the issues affecting the Works such as modification of the design, test, inspection, safety

control and the Client’s obligation, during of construction,

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor

that the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is

required for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with
the environmental regulations of the Recipient and JICA Guidelines for Environmentat and Social Considerations

(April, 2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary
measures including land acquisition, and bear an advising commission of the A/P and payment commissions
paid to the Bank as agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs
duties, internal taxes and other fiscal levies which may be imposed in the Recipient with respect to the purchase
of the Products and/or the Services be exempted or be borne by its designated authority without using the Grant

and its accrued interest, since the grant fund comes from the Japanese taxpayers.

3) Proper Use

ko
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The Recipient is required to maintain and use properly and effectively the products and/or services under the
Project (including the facilities constructed and the equipment purchased), to assign staff necessary for this

operation and maintenance and to bear all the expenses other than those covered by the Japanese Grant,

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

PROCEDURES OF JAPANESE GRANT
Stage Procedures Remarks g g
:E § & 2] -
ElE Lo | BB o
Official Request for grants through | Request shall be § x X
Request diplomatic channel submitted before
appraisal stage.
1. (1} Preparatory Survey X
Preparation Preparation of outline design
and cost estimate
2. Appraisal | (2)Preparatory Survey x
Explanation of draft outline
design, including cost
estimate, undertakings, etc.
(B)Agreement on conditions | Conditions will be X X
for implementation explained with the draft & | (&
notes (E/N) and Grant N A
Agreement {(G/A) which
will be signed before
approval by Japanese
government,
(4) Approval by the Japanese X
cabinet
3. (5) Exchange of Notes (E/N) X
Implementat
ion ()  Signing of Grant x
Agreement (G/A)
(7} Banking Arrangement | Need to be informed to
(B/A) JICA
(8 Contracting with | Concurrence by JICA is
consultant required
and issuance of Authorization
to Pay (A/P)
(9) Detail design (D/I)
(10) Preparation of bidding | Concurrence by JICA is
documents required
<7 o 10,




(11) Bidding Concurrence by JICA is | x X X
required
(12) Contracting with | Concurrence by JICA is | x X X
contractor/supplier required
and issuance of AP
(13) Construction | Concurrence by JICA is | x X x
works/procurement required for major
modification of design and
amendment of contracts.
(14) Completion certificate X X X
4.  Ex-post | (15) Ex-post monitoring To be implemented | x X
monitoring generally after 1, 8, 10
& evaluation years of  completion,
subject to change
(16) Ex-post evaluation Te be implemented | x X
basically after 3 years of
completion
notes:
1. Project Monitoring Report and Report for Project Completion shall be submitted
to JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for remaining amount and/or
contingencies as agreed in the G/A.

Arzea F

Financial Flow of Japanese Grant {A/P Type)

Government of (HEN Government of
Japan © | the recipient country
2) Ga
[ JCA | | iocoamm et
{5) Concurtence
(Verification) of Contract
(&) Issuing
{10} Authorization to )
Disbursement {2 Pay {A'P) upon ) Contract
of the Grant Reguest contrac (3) Barking ontrsc
for the Atrangement
Grant {Opening 3 Grant
Account)

-

Bank in Japan (7) Notificationot &P [ gyippliers (Japanese
L 18) Request for Payment | CONSultant/Contractor)

ran |
Account oveciostind ceee e (1) Payant Recewing

: M"“"’"“"’. . . ' Account

- ~Curnency of CDUrseMEnt: Japeatse Yo {10}

 =Cuttienay of contract: pantse Ven [} -

 sQurrency of peyment. Jaganese Yon {11)
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[ Annex 4 Project Monitoring Report (template)]

Project Monitoring Report

on

Project Name

Grant Agreement No. X)XX00XXX

20XX, Month

Organizational Information

Signer of the G/ A Person in Charge (Designation)
(Recipient) Contacts Address:
FPhone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
‘ Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY

mil.

A
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1: Project Description

1-1  Project Objective

1-2  Project Rationale

- Higher-level objectives to  which the project contributes

(national/regional/sectoral policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

(Juantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target {¥r

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
{proposed in the outline design)

2-2 Scope of the work

Components Original* ' Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

2-3 Implementation Schedule

Zﬂ-«« A
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_ Original
Items (proposed inthe | (af the time of signing Actual
‘ outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Originall}2) Actual

(proposed in the outline design) (in case of any (proposed in the
modification) outline design)

1.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar= Yen

2-5-2 Cost borne by the Recipient
14
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Components - Cost

(1,000 JD)
Original Actual Originalv? | Actual
(proposed in the ontline design) {in case of any (proposed in the
: modification) outline design)

1.

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the
countermeasures (if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery efc,
- Organization Chart including the unit in charge of the implementation and
number of employees.

Original (at the time of outline design)

hame:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts

- The results of environmental monitoring based on Attachment 5 (in accordance with

Schedule 4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with

Schedule 4 of the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to

local stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

15
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3-1 Physical Arrangement

- Plan for O&M (number and skills of the staff in the responsible division or

section, availability of manuals and guidelines, availability of spareparts,

etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement

- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4. Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of

objectives, sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potenfial Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/l.ow

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation

16
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stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation
stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation
stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

27N
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5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the term to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Conftract (including Record of Amendment of .the
Contract/ Agreement and Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proporton of Procurement (Recipient Country, Japan and Third
Countries) (PMR (final )only)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final )only)
11. Report on RD (After project)

Gt 18
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1._Initial Conditions (Confirmed)

Monitoring sheet on price of specified materials

Attachment 6
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2. Monitoring of the Unit Price of Specified Materials

(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials
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Attachment 6

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) : D
A B C

|Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction Cost (A/D%) . (B/D%) (C/D%)

others (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)

D

d_DLw;_

A - 27



[ Annex 5 Major Undertakings]

Maj

or Undertakings to be taken by the Government of Jordan

1. Specific obligations of the Government of Jordan which will not be funded with the Grant

(1) Before the Tender

[To isstte A/P 10 a bank in Japan (the Agent Bank}  for the payment to the Supplier(s)

signing of the]
contract{s}

. Estimated
NO {Items Deadline Ref.
Cost
1 To open Bank Account (Banking Arrangement (B/A)) gt,ﬂm 1 month after
2 To secure the Project site including building area and temporary construction yard andlbefore notice of thel
stock yard within the Project area tender document
3 " . o o L before notice of the
To obtain the planning and/or building permit (if necessary) ender document
4
5
(2) During the Project Implementation
. Estimated
NO i[tems Deadline Ref.
Cost
1 within 1 month after thq

2 [To bear the following conumissions to a bank of Japan for the banking services based ;‘;:gili?gl momh:ff‘l & I::z
upon the B/A sontract(s)
. i withi 2
3 Advising commission of A/P vithin I month after the
singing of the contract
4 Payment commission for A/P every payment
3 [To ensure prompt unloading and customs clearance at ports of disembarkation in i .
. . X i . . uring the Project
recipient country and to assist the Supplier(s) with internal transportation therein.
[To accord Japanese nationals and/or physical persons of third countries whose services|
6 may be required in connection with the supply of the products and the services under] during the Project
he verified contraet such facilities as may necessary for their entry into the recipient & )
ountry and stay therein for the performance of their work
o ensure that customs duties, internal taxes and other fiscal levies which may be
7 imposed in the country of the Recipient with respect to the purchase of the Products{during the Project
nefor the Services be exempted.
o bear all the expenses, other than those to be borne by the Grant Aid, necessary for], . .
b . . . . : during the Project
he implementation of the Project
0 ITo submit Project Monitoring Report cvery month
within one month afler]
signing of Certificate of
10 To submit Project Monitoring Report {final) Completion for  the
works  under  the
coniract(s)
within 6 months afien]
11 [Tosubmit a report concerning completion of the Project completion  of  ihe
Project
12 [To construct the following facility

[The Fances in and around the site

before completion of
the construction

[To provide facilities for the distribution of electricity, water supply and other incidental
facilities and other incidental facilities necessary for the implementation of the Project
outside the site.

1) Electricity
‘The distributing line to the site

before  start  of  thef
construction

)y Water Supply
IThe city water distribution main to the site

6 montits beforg|
completion of  the

construction

Lo
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6 months before]
completion  of  the]
construction

3}  Drainage
The city drainage main (for storm, sewer and others) to the site

)  Telecommunications 1 months  before

Telephone line and Internet line to the new training center and server room in new completion  of  the

building construction

14 [Totake necessary measure for safety construction

1) traffic control, if necessary during the Project

2)  rope off, if necessary

3) UXO
(3) After the Project
NO ltems Deadline In charge ]és(;)t;:nated Ref

1 [To maintain and use propetly and effectively the facilitics constructed and equipment

provided under the Grant Aid .

1 Allocati P " 4 maint . afier completion of the]
) ocation of operation and maintenance cos| construction

2)  Operation and maintenance structure

[Routine check/Perjodic inspection

2. Other obligations of the Government of Jordan funded with the Grant

NO Ttems Deadline Amount

(Million Japanese Yen)*
1
2

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.

Dot
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4.2 FEZREMAE (FN 1) MD) (20185F8A8HER)

Minutes of Discussions
on the Preparatory Survey for the Project for
the Enhancement of Customs Security at Aqaba

In response to the request from the Government of Hashemite Kingdom of Jordan
(hereinafter referred to as “Jordan™), Japan International Cooperation Agency (hereinafter
referred to as “JICA”) dispatched the Second Preparatory Survey Team for the Outline Design
(hereinafter referred to as “the Team™) of the Project for the Enhancement of Customs Security
at Agaba (hereinafter referred to as “the Project™) to Jordan from 14™ July to 10™ August 2018.
The Team held a series of discussions with the officials of the Government of Jordan and
conducted a field survey. As a result of the discussions, both sides have confirmed the main
items described in the attached sheets.

Amman, 8" August, 2018

2o D gehaf 5. 5miop)

Noriharz Masugi Jehad. S. Sawaged

Leader Assistant General Director

Second Preparatory Survey Team Jordan Customs Department

Japan International Cooperation Agency Ministry of Finance, Jordan

Japan The Government of Hashemite Kingdom of Jordan
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ATTACHMENT

1. Background

In the previous Minutes of Discussions of the Preparatory Survey for Outline Design (first
field survey) signed on 26™ April 2018, both sides confirmed the basic contents of the
Project, including the following items; objective of the Project, the title of the Project, the
Project sites, responsible authorities of the Project, the items requested by the Government
of Jordan, procedures and basic principles of the Japanese Grant and the schedule of the

Survey.

2. Ttems requested by the Government of Jordan

As a result of discussions, both sides confirmed that the items requested by the

Government of Jordan are as follows: Details are described in Annex 1.

Requested ltems

Number of Requested Items
at each project site

X1 X3 GCT
Portal Type X-ray Inspection ) 5 0
Machine
Mobile Type X-ray Inspection 0 0 1
Machine

The project sites X1, X3 and GCT are shown in the following map. The layouts of each

project site are shown in Annex 2-1, 2-2, 2-3:

@ o o
N_?
.. P
1)
[m] .
It
| e ) -
o 7
— CofimE] 67
(Gute ol ACT) ¥ ,' M X3 i
6_;‘— A {3km befors Wadh AlYetim)
: Y e —

r'o.' \.
RN General Cargo Terminal
oLt {GCT)

| Map of the Project Sites

3. Responsible authority for the Project

Tn the 1% Preparatory Survey, JICA and Jordanian side confirmed the authorities responsible

for the Project are as follows:

3-1. The Jordan Customs Department (hereinafter referred to as “JCD”) will be the Executing
Agency for the Project. The Executing Agency shall coordinate with all the relevant

F—
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authorities of the Government of Jordan to ensure smooth implementation of the Project
and ensure that the undertakings for the Project shall be managed by relevant aunthorities
properly and on time.

3-2. The line ministry of the Executing Agency is the Ministry of Finance. The Ministry  of
Finance shall be responsible for supervising the Executing Agency on behalf of the
Government of Jordan.

3-3. Although Jordanian side does not establish an implementation committee for this Project
as confirmed in the previous Minutes of Discussions, the JCD already discussed with the
relevant authorities mentioned bellow and they all confirmed to support and make
necessary arrangements for implementation of this project.

(1) Agaba Special Economic Zone Authority (ASEZA)

(2) Agaba Development Corporation (ADC)

(3) Agaba Company for Port Operation and Management (AC)
(4) General Intelligence Directorate (GID)

(5) Aqgaba Container Terminal (ACT)

(6) Ministry of Public Works and Housing (MOPWH)

(7) Electric Distribution Company (EDCO)

4. Necessary Measures to be taken by the Government of Jordan for the implementation of
the Japanese Grant
The Jordanian side agreed to take necessary measures, as described in Annex 3, for smooth
and timely implementation of the Project. The contents of Annex 3 have been elaborated
and agreed upon during the 2" Preparatory Survey. These contents shall be finalized with
the 3™ Preparatory Survey Mission which will be dispatched to explain the final Draft
Preparatory Survey Report. The contents of Annex 3 will be used as an attachment to the
Grant Agreement, which shall be signed between JICA and the Government of Jordan if
the Project is approved by the Government of Japan. The Government of Jordan shall take
the following necessary measures:

4-1. to ensure that customs duties, internal taxes and other fiscal levies which may be imposed
(or zero tax) in Jordan with respect to the purchase of the Products and the Services be
exempted;

4.2. to give due environmental and social consideration in the implementation of the Project;

4-3. to ensure that the Products and the Services be maintained and used properly and
effectively for the implementation of the Project;

4-4., to secure area and land necessary for the implementation of the Project and to clear the
sites to be ready for installation of the Products and provision of the Services;

4-5. to provide facilities for distribution of electricity, water supply, drainage and other
incidental facilities are critical for the implementation of the Project.

5. Schedule of the Survey
5-1. JICA will prepare a Draft Preparatory Survey Report in English and will dispatch a
mission to Jordan in order to explain its contents around December 2018.
5-2. If the contents of the Draft Preparatory Survey Report are accepted and the undertakings
for the Project are fully agreed by the Jordanian side, then JICA will finalize the

7
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Preparatory Survey Report and report the findings to the Government of Japan. Then,
JICA will send it to JCD around January 2019. JCD will distribute the Report to the
relevant authorities mentioned in *3-3”.

5-3. The final scope of the Project will be decided by the Government of Japan.

5-4. The above schedule is tentative and may be subject to change.

6. Key Issues

6-1. The tentative schedule for implementation of the Project is shown in Annex 4. The
Jordanian side agreed to assure completion of the following tasks in a timely manner.

- JCD will request necessary budget to the Ministry of Finance for fulfilling the
undertakings by the Government of Jordan by the end of August 2018 and promptly
inform JICA the result of requested budget approval around January 2019.

- As for X1, JCD and the relevant government agencies will improve and maintain
the existing pavement by the end of December 2019.

- As for X3, JCD and the relevani government agencies will complete the site
preparations which are indispensable for the installation of the requested items by
the end of December 2019. The site preparations include civil engineering work
such as the ground reinforcement of the project site, a provision of power supply
system and data communication infrastructure, and other incidental facilities. The
detailed tasks and schedule are shown in Annex 3.

6-2. It was agreed that the budget allocation and commencement of the preparation of the
Project sites by the Jordanian side as mentioned in 6-1 are the preconditions for the
implementation of the Project under the Japanese Grant. The Jordanian side is responsible
for carrying out other necessary arrangements by cach designated timing that are
described in Annex 3 and 4.

6-3. JCD will request to the Ministry of Finance and ensure necessary budget for the operation
and maintenance of the requested items, data communication fee, and other necessary
items and services.

6-4. JCD will deploy necessary number of officers who will be assigned to operate and
maintain the requested items.

7. Other relevant issues
In relation to 6-1, JCD explained the progress of necessary measures to the Mission team as
below;
(1) The Land ownership of X1 site has been transferred to JCD from ADC in 2016. JCD is
now facilitating to clear X1 site in consultation with ADC.
(2) Transition of the Land ownership of X3 site from ASEZA/ADC to JCD is under
processing and will be completed by the end of October, 2018.
(3) ADC and AC already approved JCD to deploy a requested item in the premises of GCT.
(4) JCD is responsible for requesting Budget for the Project in 2019 including preparation
works for X3 site on behalf of Jordanian Government.
(5) JCD will inform the JICA Jordan Office the draft schedule of their preparation works (i.c.
government approval, tender, selection and contract with contractors, construction period,
inspection and handover, etc.) with the amount of budget request to MOF for the Project by

7 T
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the end of September 2018.

(6) The Jordanian side acknowledged that any delay in the site preparations will risk the delay
in the overall implementation schedule described in Annex 4.

(7) JCD will collectively secure budget for fulfilling the undertakings.

Annex 1 Basic Specifications Requested by the Government of Jordan (draft)
Annex 2-1 Layout of X-1 (draft)

2-2 Layout of X-3 (draft)

2-3 Layout of GCT (draft)
Annex 3 Major undertakings to be taken by the Government of Jordan
Annex 4 Tentative schedule for implementation of the Project
Annex 5 Project Monitoring Report
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Annex 1

Basic Specifications Requested by the Government of Jordan (draft)

1. General Specifications

No. Specifications Section
G-1 Ecl,fgrrgmate between arganic and non-organic material (minimum 3 System imaging
Drive through system with Through put not less than 80 {container .
G2 ftrucks) per hour {scan only). System Operation
G-3 | Penetration not less than 300 mm Steel, 1.2mm wire resolution 5mm System Operation
G4 | High contrast sensitivity. System imaging
Scan vehicles not more than 0.4m from ground level to top not less
than 4.6m of vehicle or container. (The system to be able to scan .
G-5 small delivery trucks with low energy in case there is no gap between System Operation
cabin and cargo.)
G-6 | Scan from front bumper to rear bumper (scan cabin with low energy). System Operation
Have small exclusion zane radiation dose outside exclusion zone to .
G-7 be 0.5usv over one hour, System Operation
G-8 Lnut(rarf.g:’;e camera system to (LBR+ OCR) license plate and container System Operation
G-9 | Automatic high capacity storage for the scanned vehicle images. IT System
G-10 | Minimum (22"} flat screen high-reselution color monitors, System imaging
Proportional image for the scanned material. Scanned image to be . .
G-11 proportional to cargo truck container. System imaging
G-12 | Zooming and enlarging capability for the scanned image. System imaging

~ Weather proof and heavy duty can work under Jordan climate .
G-13 condifions (nof less than 50 degree). System Operation
G-14 | Can work consecutive 24 hours & day of operation. System Operation

Self-test when switch on with fauit alarm capability
G-15 | (Automatic Self-test when switch on with fault alarm capability and Systern Operation
displaying messages about operating status of the scanner).
(G-16 | Equipped to work day and night. System Operation
G-17 | Operation chamber fully protected from any dangerous radiation. System Safety
G-18 JC;%erhty te use commercial power Single phase or 3 phases in Syster Operation
G-19 Iéca:;tf:;r:dvanced and upgradeable control and image processing System imaging
G-20 | Air-conditioned operating chamber. Systermn Operation
To comply with internationat standards for radiation and health safety.

§ {To comply with international standards for radiation and health

G-21 safety. (Meets applicable U.S. and European regulatory requirements System Safety
for radiation safety)). (certificates)

G-22 | To have counter for the number of scanned vehicies. System Operation
Radiations source should be adjustable height to enable the scanning .

G-23 of low, as well as high chassis vehicles without requirements of ramp. System Operation

G-24 | Pseudo calor images. System imaging
High quality computer with USB RW CD DVD, color printer & 30

G-25 minutes UPS for the computer system IT System

G-26 integrated within an IP network to enable remote monitoring from IT System
central control room.

g High ability to discriminate between low-density materials (like . .
G-27 tobacco and biscuits). System imaging
G-28 | Automatic optical plate recognition system. System Operation

Entry into the system should be through user and passwords, with the .
G-29 ability to create multiple users with different authorities. System Operation
G-30 C:#:g eto compare between X-ray images (old and new) for the same System imaging

Connect multiple displays monifors that enables the customs .
G-31 inspectors to monitor remotely the suspected truck or container. System Operation

=
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Connect ali project's devices to one network and connecting them

G-32 | with the Customs Directorate of Agaba and connecting them with the IT System
Customs Department H.Q. in Amman (5 workstations).
Electronic over Height sensor with sound alarm and light alarm .
G-33 connected with barrier. System Operation
G-34 | All devices comply with global safety requirements. System Safety
G-35 ath?ggem for device with minimum of 30 minutes (X-ray Inspection System Operation
Connection lines more than 100MB bandwidth for ali device.
G-36 | . Connection line provided by Jordan Customs Department. IT System
(G-37 | Ability to search by container number and plate number. System Operation

. Specifications Portal type X-ray Inspection Machine for X1

No. Specifications Section
Minimum image storage for 6 months on site and minimum image
X1-1 | storage for one year at central station in Amman.(HQ) System Operation
* maximum scanning tracks at X1 is 1,500 tracks/day
CCTV system to monitor the surrounding of the vehicle and the .
scanning process. System Operation
The CCTV monitor inside bocth must be more than 50", System Operation
Qlléffggrﬁ}ras must be IP camera and compatible with Genetec VMS IT System
X1-2 sNt:rITd\evrlth advance feature such as H264+, H264, H285 compression IT System
Et\é?a g;ciferred with high storage capacity {not less than one-month IT System
Connect CCTV system with central station in main building in Amman
with backup. IT System
X1-3 | Minimum footprint does not require large building infrastructure. System Operation
X1-4 | Sound system to communicate with driver in X1. System Operation
X1-5 | Concrete wall for safety for all machine. System Safety
X1-6 | Sunshade for device and booth X1. System Operation
X1-7 | One booth for devices in every zone. System Operation
X1-8 Connect with Standby generator 220kva for X1. System Operation

* generator for X1 provided by customs depariment

. Specifications of Portal type X-ray Inspection Machine for X3

No. Specifications Section
Minimum image storage for 6 months on site and minimum image
X3-1 | storage for one year at central station in Amman.(HQ) Systern Operation
* maximum scanning tracks at X3 is 2,500 tracks/day
CCTV system to monitor the surounding of the vehicle and the .
scanning process, and inside booth, out gate and entfrance gate. System Operation
The CCTV monitor inside booth must be more than 50". System Operation
All cameras must be IP camera and compatible with Genetec VMS ITS
platform. ystem
X3-2 | NVR with advance feature such as H264+, H264, H265 compression
stander. IT System
gt\ég géiferred with high storage capacity (not less than one-month IT System
Connect CCTV system with central station in main building in Amman
with backup. IT System
X3-3 | Minimum footprint does not required large building infrastructure. System Operation
X3-4 | Sound system to communicate with driver in X3. System Operation
X3-5 | Cencrete wall for safety for all machine. System Safety
X3-6 | Sunshade for device and booth X3. System Operation
X3-7 | One booth for devices in every zone. System Operation
X3-8 Connect with Standby generator 220kva for X3. Systern Operation

* generator for X3 provided by Jordan Customs Department

P
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4. Specifications of Mobile type X-ray Inspection Machine

No.

Specifications

Section

M-1

Minimum possible start up time (not more than 20min).

System Operation

CCTV system to monitor the surrounding of the vehicle and the
scanning process.

Sysiem Operation

All cameras must be IP camera and compatible with Genetec VMS
platform.

IT System

NVR with advance feature such as H264+, H264, H265 compression
stander.

IT System

NVR preferred with high storage capacity (nct less than cne-month
storage).

IT System

Connect CCTV system with central station in main building in Amman
with backup.

IT System

M-3

The system must be equipped with a Wi-Fi link that can be integrated
with the network infrastructure of Jordan Customs Departiment for
image file transfer.

IT System

M-4

The system must be equipped with an anti-colfision system (during
driving mode operation),

System Operation

M-5

The system must be equipped with 50 meters cable for shore power.

System Operation

M-6

The systemn rust be capable of scanning a vehicle with the following
dimensions:
Length 11 meters, width 2.5 meters, and height 5 meters.

System Operation

The system must be equipped with a fully-air-conditioned crew cabin
with all needed inspection capabilities onboard, including a fully self-
contained inspection office without access from the driver's cab’ two
onboard inspector stations with 24" LCD moniters, and one 19" LCD
monitor to display the images of the surveillance cameras.

System Operation

M-8

The system must be equipped with an onboard generator and shore
power supply with opticnal shore power cable reeling; tuck engine
can be turned off when using shore power.

System Operation

M-9

When operating in drive-by mode, the system must be capable of
scanning up to 25 trucks per hour at a selectable scan speed of 0.13,
0.26, or 0.4 meters per second. The ability to operate the vehicle in
drive-by mode without a vehicle drier must also be available.

System Operation

When operating in drive-through portal mode, the system must be
capable of scanning up to 80 trucks per hour at speeds of 3 —
8km/hour.

System Operation

5. Others

No.

Specifications

Section

0-1

Four sets of maintenance and operation manuals for each machine.

0-2

® Operation training 50 trainees —Onsite training.

® Maintenance fraining 5 trainees — Onsite fraining.

® Factory acceptance test wilt be conducted before delivering the
scanners 3 engineers from Jordan Customs Depariment.

Training

0-3

Minimum one-year warranty with recommended priced spare parts.

Maintenance

04

Semiconductor detector & dose meter Qty =2 (for each machine).

System Safety

0-5

Must be the same manufacturer device for all project sites.

06

Language for system written in Arabic and English.

Network connecting device group to be deployed the following
locations:

1) Wadi Yetim: 10 tablets

2) X2: 3 tablets

3) Yard4: 7 tablets

4) X3: Workstation: 2 control and 4 image analysis

IT Systern

R
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Layout of X-1 (draft)
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Layout of GCT (draft)
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1. Specific obligations of the Government of Jordan which will not be funded with the

Annex 3

Grant
(1) Before the Bidding
Deadline
* Any delay in the .
NO Items undertakings below will risk | In charge Esgmated Ref.
. ost
the delay in the overall
implementation schedule
1 {The approval from the relevant authorities]  before November 2018 JCD
for JCD to use X1, X3 and GCT for thel
establishment of X-ray inspection yards
shall be granted
2 (To open bank account (B/A) within 1 month after the MOF
signing of the G/A
3 [Toissue A/P to a bank in Japan (the Agent] within 1 month after the JCD
Bank) for the payment to the consultant signing of the contract
4 [To secure the necessary budget and around January 2019 JCD
implement land acquisition
5 [To ensure the necessary site preparations{by the end of December 2019 JCh
of X3 shall have already been undertaking
by the Jordanian side and will be
completed
1) civil engineering works (incl. asphalt
pavemnent)
2) provision of power supply system
3) provision of data communication
infrastructure
4) preparation of other incidental
facilities
5) lightings
6 [To ensure the provision of power supplylby the end of December 2019 EDCO &
system and the provision of data JCD
communication infrastrueture at X1
7 [To submit Project Monitoring Reportjbefore preparation of bidding JICD
No.1 (with the result of Detail Design) documents

{B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

A=
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(2) During the Project Implementation

NO Ttems Deadline In charge Est(llr:::tted Ref.
1 [To issue A/P to a bank in Japan (the Agent] within 1 month after ICD
Bank) for the payment to the Supplier(s) the signing of the
contraci(s)
2 [To bear the following commissions to a bank
in Japan for the banking services based upon
the B/A
1) Advising commission of A/P within 1 month after
the signing of the ICD
confract(s)
2) Payment commission for A/P every payment MOF
3 [To submit Project Monitoring Report No. 2lmmediately after the ICD
after the signing of confract bidding
4 [To ensure prompt unloading and customs| during the Project JCD
clearance at ports of disembarkation in
recipient country and to assist the Supplier(s)
with internal transportation therein
5 [To accord Japanese nationals and/or physical] during the Project
persons of third countries whose services may|
be required in connection with the supply of]
the products and the services such facilities as
may be necessary for their entry into the
country of the Recipient and stay therein for
the performance of their work
6 |To ensure that customs duties, internal taxes} during the Project
and other fiscal levies which may be imposed
in the country of the Recipient with respect to]
the purchase of the products andfor the;
services [be exempted/ be borne by its
designated authority without using the Grant};
7 [To bear all the expenses, other than those during the Project
covered by the Grant, necessary for the
implementation of the Project
§ [To submit Project Monitoring Report No.3] within one month JCD
@fter each work under the contract(s) such as| after completion of
shipping, hand over, installation and each work
operational training
9 [fo complete all the necessary sit§y Bytheendof {JCD & EDCO
preparations at X3 and to provide anyl December 2019
necessary facilities (e.g. provision of power
supply system and the provision of datg
communication infrastructure)
10 [To take necessary measures for safety during the ICD , MPWH
installation of the requested items. installation & ACT
- traffic control
- rope off

v
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11

To ensure that the costs for initial operation
and maintenance training (daily allowance,
transportation, lodging for trainees, fuel etc.)
will be covered.

during the Project

ICD

12

To submit Project Monitoring Report No.4|
(final: after the completion of the Project)

within one month
after signing of
Certificate of

Completion for the

works under the

contract(s)

JCD

(3) After the Project

NO

Items

Deadline

In charge

Estimated

Cost Ref.

1

To maintain and use properly and effectively
the facilities constructed and equipment
provided under the Grant Aid

1) Allocation of maintenance cost

2) Operation and maintenance structure
3) Routine check/Periodic inspection

After completion of]
the construction

ICD

To execute the maintenance and safe operation
training

every year

JCD

The relocatable concrete walls for the Mobile
Type X-ray Inspection Machine at GCT]|
procured through the Project will properly be

used and maintained.

every year

JCD & AC

2. Other obligations of the Government of Jordan funded with the Grant

NO

Items

Deadline

Amount
(Million Japanese
Yen)*

To construct facility and provide equipment
1
a)

b)
to the project sites

To conduct the following transportation

Marine (Air) transportation of the products from
ordering countries to the Recipient country

Inland transportation from the port of disembarkation

2) To provide with

commissioning

equipment

installation

and

To implement detailed design,

bidding
procurement supervision (Consulting Service)

support and

Total

XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan.

A
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Project Implementation Schedule (draft)

Period 2018 2019 2020

July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. { Feb. | Mar. | Apr. | May | Jun. | July | Avg. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. | May | Jun. { July | Aug. | Sept.

Ttem 1 2 3 4 5 5 7 8 3 10 Ll 12 13 £) 15 16 17 18 19 20 2 22 23 24 25 26 27 28 29 30

Preparatory Survey 1

2nd Field Survey L

3ud Field Survey with breifing Drft Final Report ﬂ M Sigining

Basic Design; Drafting/submission of Final Report —

Cabinet Approval Al

E/N, GIA A

Signing of Contract for Consultanting Service Ja)

»

Detailed Design (DB) prox 5.0M
|

ing specss of equip drafting & approval for

Tender Boc
Amouncement of tender & delivery oftender document

apis asausdep

h

Tendcropening & cvaluation

A - 44

B

Contmet sigining & JIICA approval h Contrct spprvgl
Approx 13,67 M|

Procurement & Supervision S —

Maaufacturing the equipment T T T T m

Installation work & roofing work
TUSM

Commissioning

it
: 030 (ACT, X2}
= 0.lpM

Opecational ttining
3

%.—sr

Inspection & final taking over

Major undertakings to be taken by Jordanian side

Budget requests by JCD & ASEZA M»N

Contract sigining for site develapment (X-1 & -3) I

Desigining of the sites N—— Completion of site

Implementation of the site development work ——— | development

3P UIEpIOf

Completion of the developnent work _ M _ _ _ M»_w_lr _ _ _
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G/A NO. XXOOKXXX
PMR prepared on DD/MM/YY

Annex 5 Project Monitoring Report (template)

Project Monitoring Report
on
Project Name

Grant Agreement No. XX0OXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Contacts Address:
Phone/FAX:
Email:

Jordan Customs Depariment, the Ministry of Finance

Person in Charge (Designation) Customs Colonel Eng. Abdullatif
Executing M.L. Al-Haroun

Agency Contacts Address: Al-Sharif Hussein St. 59, Amman 11118
Phone/FAX:+962-6-462-3186 / +962-6-463-8619
Email: haroun@customs.gov.jo

Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

BN Duration:
Signed date:

G/A Duration:

Source of Finance Government of Japan: Not exceeding JPY mil.
Government of { ):

R/ 2
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to  which the project contributes
(national/regional/sectoral policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr } Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual

(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)

e
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)? Actual

(proposed in the outline design) | (incaseofany | (proposed in the
modification) outline design)

1.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar= Yen

7t
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G/A NO. XOOOXXXX
PMR prepared on DD/MM/YY

2-5-2 Cost borne by the Recipient

Components Cost
(1,000 D
Original Actual OriginalD2 | Actual
(proposed in the outline design) (in case of any (proposed in the

modification) outling design)

1.

Note: 1) Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the
countermeasures (if any)

(PMK)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and
number of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogramy:
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts

- The results of environmental monitoring based on Attachment 5 (in accordance with

Schedule 4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance
with Schedule 4 of the Grant Agreement).

- Disclosed information related to results of environmental and social
monitoring to local stakeholders (whenever applicable).

L
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or
section, availability of manuals and guidelines, availability of spareparts,
etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of
objectives, sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

A - 149



GIA NO. XXXXXXX
PMR prepared on DD/MM/YY

Action required during the implementation
stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation
stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation
stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5: Evaluation and Monitoring Plan (after the work completion)

51 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of
monitoring, frequency, the ferm to monitor the indicators stipulated in 1-3.

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the
Contract/ Agreement and Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third
Countries) (PMR (final Jonly)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final Yonly)
11. Report on RD (After project)

Tt
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1. Initial Conditions (Confirmed

Monitoring sheet on price of specified materials

G/A NO. XXXXXXX

N

A

PMR prepared on DD/MM/YY

Condition of payment

A - 52

- - Initial Unit Initial total 1% of - -
Items of Specified Initial Volume h ; . Price Price
_smﬁm:w_m A _u:nmw ) omMovw B Oo::mmﬁ Price (Decreased) (Increased)
L B _ E=C—D F=C+D |
1 [ ltem 1 (1IN ® @ ® ® @
2 |ltem 2 (T T @ ® (]
3]ltem3
41ltem4
5]ltemb
2. Monitoring of the Unit Price of Specified Materials
(1) Method of Monitoring : @@
(2) Result of the Monitoring Survey on Unit Price for each specified materials
ltems of Specified 1st 2nd 3rd 4th 5th 6th
Materials @®month, 2015 | ®month, 2015 | @month, 2015
11 ltem1
2 | ltem 2
3 ]ltem 3
4 | ltem 4
5]ltem5b

(3) Summary of Discussion with Contractor (if necessary)

A



Report on Proportion of Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

3
N

G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B C

Construction Cost (A/D%) (B/D%) (C/D%)
Direct Construction Cost (A/D%) (B/D%) (C/D%)

others (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)
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4.3 FERBMAE (£02) (T/N) (2019F1A208EF4)

Technical Note
on the Preparatory Survey for the Project for
the Enhancement of Customs Security at Agaba

Consultant’s members of JICA Preparatory Survey Team on the captioned

project and Jordan Customs Department, the Ministry of Finance confirmed Obligations

taken by the Government of Jordan.
The Obligations taken by the Government of Jordan were discussed and

confirmed as shown in the Attachment-1.

Amman, 20" January, 2019

sl ﬂ(t /( <, Sawer JL/

'I'adan{fri Kumano

Jehad. 5. Sawaqed

Consultant Team Assistant General Director

Ingerosec Corporation Jordan Cusioms Department
JICA Preparatory Survey Team Minizstry of Finance. Jordan
The Covernment of Hashemite Kingdom of

Japan
Jordan
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Attachment-1 Progress check |ist
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Attachment—2: 2nd MD with comments

Minutes of Discussions
on the Preparatory Survey for the Project for
the Enhancement of Customs Security at Agaba

In response to the request from the Government of Hashemile Kingdom of Jordan
(hereinafter referred to as “Jordan™), Japan International Cooperation Agency (hereinafter
referred to as “JICA”™) dispatched the Second Preparatory Survey Team for the Outline Design
(hereinafter referred to as “the Team™) of the Project for the Enhancement of Customs Security
at Agaba (hereinafter referred to as “the Project™) to Jordan from 14™ July to 10™ August 2018.
The Team held a series of discussions with the officials of the Government of Jordan and
conducted a field survey. As a result of the discussions, both sides have confirmed the main
items described in the attached sheets.

Amman, 8" August, 2018

Zos 2 ohaf 5.Swiof )

Moriharu Masugi Jehad. 8. Sawaged

Leader Assistant General Director

Second Preparatory Survey Team Jordan Customs Department

Japan International Cooperation Agency Ministry of Finance, Jordan

Japan The Government of Hashemite Kingdom of Jordan
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ATTACHMENT

1. Background
In the previous Minutes of Discussions of the Preparatory Survey for Outline Design (first
field survey) signed on 26™ April 2018, both sides confirmed the basic contents of the
Project, including the following items; objective of the Project, the title of the Project, the
Project sites, responsible authorities of the Project, the items requested by the Government
of Jordan, procedures and basic principles of the Japanese Grant and the schedule of the
Survey.

2. ltems requested by the Government of Jordan
As a result of discussions, both sides confirmed that the items requested by the
Government of Jordan are as follows: Details are described in Annex 1.

Number of Requested Iems
Requested Items L at each project site
X1 X3 GCT
Portal Type X-ray Inspection ) 5 0
Machine
Mobile Type X—I:‘E._? Inspection 0 0 I
Machine

The project sites X1, X3 and GCT are shown in the following map. The layouts of each
project sitc are shown in Annex 2-1, 2-2, 2-3:

X @
(i}
. ,-\
i : ﬂi ﬁ.anﬂ &~
Y i (a4
L “_?
. iy

-=_" ¥
1’.? ‘| Genersl Corgoe Terminal
N '._: feen

Map of the Project Sites

3. Responsible authority for the Project
In the 1% Preparatory Survey, JICA and Jordanian side confirmed the authoritics responsible
for the Project are as follows:
3-1. The Jordan Customs Department (hereinafter referred to as “JCD™) will be the Executing
Agency for the Project. The Executing Agency shall coordinate with all the relevant

Hr—
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authorities of the Government of Jordan to ensure smooth implementation of the Project
and ensure that the undertakings for the Project shall be managed by relevant authorities
properly and on time.
3-2. The line ministry of the Executing Agency is the Ministry of Finance. The Ministry = of
Finance shall be responsible for supervising the Exccuting Agency on behalf of the
Government of Jordan.
3-3. Although Jordanian side does not establish an implementation committee for this Project
as confirmed in the previous Minutes of Discussions, the JCD already discussed with the
relevant authorities mentioned bellow and they all confirmed to support and make
necessary arrangements for implementation of this project.,*1) To discuss the no. of trucks
(1) Aqaba Special Economic Zone Authority (ASEZA) / [om GOT to be recorded for
project evaluation.
(&) Aqaba Development Corporation (ADT] *2) To decide which institution(s)
(3) Agaba Company for Port Operation and Management SAC) be ncharge
T (AY General melligence DIrectorate (Gl)
(5) Agaba Container Terminal (ACT)
(6) Ministry of Public Works and Housing (MOPWH)
(7) Electric Distribution Company (’E_D'Cﬁ} \
*J)To clarify the responsibilities taken )
4. Necessary Measures to be taken by ﬂ'tf‘e}".(}lﬂ:-%%%%ﬁ lt-‘l-f ‘ng[}dagnf‘nrﬁﬁiﬁlj‘%ﬂenﬁnlgﬁo& U:% ret. &1
the Japanese Grant
The Jordanian side agreed to take necessary measures, as described in Annex 3, for smooth
and timely implementation of the Project. The contents of Annex 3 have been elaborated
and agreed upon during the 2" Preparatory Survey. These contents shall be finalized with
the 3™ Preparatory Survey Mission which will be dispatched to explain the final Draft
Preparatory Survey Report. The contents of Annex 3 will be used as an altachment to the
Grant Agreement, which shall be signed between JICA and the Government of Jordan if

the Project is roved by the Go J . The Go t of Jordan shall take
J appecved by i Gov *Ejmf!? Dagﬁntaxeexp\éﬂn%?%nnlsg{;c asre now be further

the following necessary measures: .| |ccted in assistance of JICA Jordan D‘ff|¢7

4-1.1to ensure mp
{or zero tax) in Jordan with respect to the purchase of the Products and the Services be
exempted;

4-2. to give due environmental and social consideration in the implementation of the Project;

4-3. to ensure that the Products and the Services be maintained and used properly and
effectively for the implementation of the Project;

4-4, to secure area and land necessary for the implementation of the Project and to clear the

; } {y for installation of the Prod o b R

4-5. to provide facilities for distribution of electricity, water supply, drainage and other

incidental facilities are critical for the implementation of the Project.

—==130) the 1ssues |n 4-5 need to be Turther dlscussed with
3. Schedule of the Survey site development of X-3 (wrriten in 6.1)
5-1. JICA will prepare a Draft Preparatory Survey Report in English and will dispaich a
mission to Jordan in order to explain its contents around December 2018.
5-2. If the contents of the Draft Preparatory Survey Report are accepted and the undertakings
for the Project are fully agreed by the Jordanian side, then JICA will finalize the

Yy
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Preparatory Survey Report and report the findings to the Government of Japan. Then,
JICA will send it to JCD around January 2019. JCD will distribute the Report to the
relevant authorities mentioned in “3-3”,

5-3. The final scope of the Project will be decided by the Government of Japan.

5-4, The above schedule is tentative and may be subject to change.

*6) Need to follow up on the JCD's MEMD to MoF (5Sep2018) &
6. Key Issues JICA Jordan's letter to Mof (8Nov.2018)
6-1. The tentatl e schedule for 1mplemen{atmn of the Pm;mt is shnvm in Annex 4. The

-{ JCD will request necessary budget to the I"n-‘.{m.lstr)«r ﬂf Fmanoc for ﬁ.zlﬁllmg the
undertakings by the Government of Jordan by the end of August 2018 and promptly
inform JICA the result of requested budget approval around January 2019.

- As for X1, JCD and the relevant government agencies will improve and maintain
the existing pavement by the end of December 2019,

- As for X3, ICD and the relevant government agencies will complete the site
preparations which are indispensable for the installation of the requested items by
the end of December 2019, The site preparations include civil engineering work
such as the ground reinforcement of the project site, a provision of power supply
system and data communication infrastructure, and other incidental facilities. The
detailed tasks and schedule are shown in Annex 3.

6-2. It was agreed that the budget allocation and commencement of the preparation of the
Project sites by the Jordanian side as mentioned in 6-1 are the preconditions for the
implementation of the Project under the Japanese Grant. The Jordanian side is responsible
for carrying out other necessary arrangements by each designated timing that are
described in Annex 3 and 4.

6-3. JCD will request to the Ministry of Finance and ensure necessary budget for the operation
and maintenance of the requested items, data communication fee, and other necessary
items and services.

6-4. JCD will deploy necessary number of officers who will be assigned to operate and

maintain the requested items.

*]) Re-confirm to make sure 6-3 & 6-4 to be carried out
7. Other relevant issues

In relation to 6-1, JCD explained the progress of necessary measures to the Mission team as
below;

(1) The Land ownership of X1 site has been transferred to JCD from ADC in 2016. JCD is
now facilitating to clear X1 site in consultation with ADC. ____— *8) Need to Tollow up

(2) Transition of the Land ownership of X3 site from ASEZAJADC o JCD 1s under
@c&smng and will be cumnleted by the end of October, 2018.

wi orm the ordan Office sC. 0 Ir preparation w
government approval, tender, selection and contract with contractors, construction period,
inspection and handover, etc.) with the amount of budget request to MOF for the Project by

s P
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the end of September 2018.

(6) The Jordanian side acknowledged that any delay in the site preparations will risk the delay
in the overall implementation schedule described in Annex 4,

(7) JICD will collectively secure budget for fulfilling the undertakings.

Annex 1 Basic Specifications Requested by the Government of Jordan (draft)
Annex 2-1 Layout of X-1 (draft)

2-2 Layout of X-3 (draft)

2-3 Layout of GCT (draft)
Annex 3 Major undertakings to be taken by the Government of Jordan
Annex 4 Tentative schedule for implementation of the Project
Annex 5 Project Monitoring Report



AL

Annex 3

1. Specific obligations of the Government of Jordan which will not be funded with the

Grant
{13 Before the Bidding
Dezadline
* Any delay in the g
NO Items undertakings below will risk | In charge Em(g::ed Ref.
the delay in the overall
implementation schedule
1 [The approval from the relevant authorities]  before November 2018 cD
for JCD to use X1, X3 and GCT for thel
establishment of X-ray inspection yards
hall be granted
2 {To open bank account (B/A) within 1 month after the MOF
signing of the G/A
3 (Toissue A/P to a bank in Japan (the Agent] within | month after the D
[Bank) for the payment to the consultant signing of the contract 9 600JD
| 4 [To secure the necessary budget and]  around January 2019 D
implement land acquisition 860. ooddp
. i
5 [To ensure the necessary site preparationstby the end of December 2019 JCD
of X3 shall have already been undertakh;g
by the Jordanian side and will k] )
completed MoPWH shall be inclgded?
I3 civil engineering works (incl. asphalt
pavement)
2} provision of power supply system 1, 000, Gg0JD
3) provision of data communication
infrastructure
M) preparation of other incidental
facilitics
5) lightings
6 [To ensure the provision of power supply|by the end of December 2019] EDCO &
system and the provision of datal ICD
communication infrastructure at X1 .
19, 4144
7 [To submit Project Monitoring Reportbefore preparation of bidding ICh
Mo.1 {with the result of Detail Design) I] documents

(Bff: Banking Arrangement, A/P: Authorization to pay, N/A; Mot Applicable)

% Do
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Lot

(2) During the Project Implementation

NO Ttems Deadline In charge Estér:::ed Ref.
I |lo issue A/P to a bank in Japan (the Agent| within | month after co
Bank) for the payment to the Supplier(s) the signing of the
contract(s)
2 [To bear the following commissions to a bank
in Japan for the banking services based upon|
the B/A
1) Advising commission of A/P within 1 month after
the signing of the ICD :
contract(s) i
2) Payment commission for A/P EVEry payment MOF 2008D
1 [To submit Project Monitoring Report No. 2{Immediately after the ICD
afler the signing of contract bidding
4 [To ensure prempt unloading and customs| during the Project ICD
clearance at ports of disembarkation i
recipient country and to assist the Supplier(s
with internal transportation therein
5 [Fo accord Japanese nationals and/or physical| during the Project
persons of third countries whose services may|
be required in connection with the supply of]
the products and the services such facilities as
may be necessary for their entry into thej
country of the Recipient and stay therein for
the performance of their work
6 [To ensure that customs duties, internal taxes| during the Project
and other fiscal levies which may be imposed
n the country of the Recipient with respect tof
the purchase of the products and/or thel
services [be exempted/ be bome by its
designated authority without using the Grant];
7 [To bear all the expenses, other than those during the Project
covered by the Grant, necessary for the
implementation of the Project
B [To submit Project Monitoring Report No.3] within one month ICD
t.ﬂer each work under the contract(s) such as| after completion of
hipping, hand over, installation an each work
pperational training
9 [To complete all the necessary sit By the end of [JCD & EDCH
[preparations at X3 and to provide aj December 2019
necessary facilities (e.g. provision of powe R
supply system and the provision of d 60, 00QJD
communication infrastructure)
10 {fo take necessary measures for safety| during the JCD , MPWH
installation of the requested items. installation & ACT
traffic control
- rope off
Ve
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11 [To ensure that the costs for initial operation) during the Project ICD
d maintenance training (daily allowance,
transportation, lodging for trainees, fuel ete.) 600JD
will be covered.
12 {To submit Project Monitoring Report No.4{ within one month ICD
(final: after the completion of the Project) after signing of
Certificate of
Completion for the
works under the
contract(s)
(3) After the Project
NO [tems Deadline In charge
1 [To maintain and use properly and effectively]Afier completion of] JCD
the facilities constructed and equipment|l the construction
provided under the Grant Aid
1) Allocation of maintenance cost
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2 [To execute the maintenance and safe operation| every year ICD
iraining
3 [The relocatable concrete walls for the Mobile)  every year JCD & AC

Type X-ray Inspection Machine at GCT
procured through the Project will properly be

used and maintained.

2. Other obligations of the Government of Jordan funded with the Grant

NO
Items

1 | To construct facility and p_mvide equipment

a} Marine (Air) fransportation of the

to the project sites

1} To conduct the following transportation

ordering countries to the Recipient country
b)  Inland transportation from the port of disembarkation

Deadline

Amount
(Million Japanese
Yen)*

products  from

2) To provide with

commissioning

equipment

installation

and

2 | To implement detailed design,
pracurement supervision (Consulting Servic

bidding

support and

€)

Total

/

XXX

*The Amount is provisional. This is subject to the approval of the Government of Japan.
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G/A NO. X000
PMR prepared on DD/MM/YY

Annex 5 Project Monitoring Report (template)

Project Monitoring Report
Oon
Project Name
Grant Agreement No. 00000
20XX, Month
Organizational Information
Ministry of Planning and International Cooperation
Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
E‘mailn
Jordan Customs Department, the Ministry of Finance
Person in Charge (Designation) Customs Colonel Eng. Abdullatif
Executing M.L. Al-Haroun
Agency Contacts Address: Al-Sharif Hussein St. 59, Amman 11118
Phone /FAX:+962-6-462-3186 / +962-6-163-8619
Email: haroun@customs.gov.jo
Ministry of Finance
Person in Charge (Designation)
Line Ministry =,
Contacts _Address:
Phone/FAX:
Email:

General Information;

Project Title
Signed date:

b Duration:
Signed date:

e Duration:

L — Government of Japan: Not exceeding JPY mil.
Government of { }:

A-6
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Attachment—5 Letters from JICA to MoF & MoPWH 8Nov. 2018

#=.  Japan International Cooperation Agency
P ) Jordan Office

J ICA EMMAR Towers 5" floor, 196 Zahran Street (6" Circle), Amman, Jordan
Post Address: P.O. Box 926355, Amman 11120, Jordan
Tel 962-6-585-8921/22 23 | Fax 962-6-585-8924

Attn.: His Excellency Dr. Ezzedin Kanakrivah
Minister of Finance

Government of Hashemite Kingdom of Jordan
Al-Shanf Hussein St. 59,

Amman, Jordan

Re: Budgetary Request from the Jordan Customs Department for
the Development of X-ray Inspection Yard in Agaba
(Project for the Enhancement of Customs Security at Aqaba)

His Excellency Dr. Ezzedin Kanakrivah,

This is to ask your kind support in providing us with the latest information on the Budgetary
Request made by the Jordan Customs Department (JCD) to the Minustry of Finance (MoF) (Annex-1:
Ref. Internal MEMO from the Director dated on 5t September 2018} for the development of X-ray
Inspection Yard in Aqaba.

In response to the request from the Government of Hashemite Kingdom of Jordan (Jordanian
Government), Japan International Cooperation Agency (JICA) has been conducting the Outline
Design of the “Project for the Enhancement of Customs Security at Aqgaba” since April this year.

Based upon the findings of the JICA Survey Team dispatched twice (in April-May and then in
July-August 2018), the Minutes of Discussion (M/D), signed by the JCD and the JICA Survey Team,
stipulates necessary measures to be taken by the Jordanian Government for the implementation of
this Japanese Grant.

The development of a new inspeetion vard “X-1", located roughly 3 km south of Wadi Yetim
Customs Center, is one of the necessary tasks which must be carried out by the Jordanian
Government prior to the requested new X-ray scanners to be procured and delivered to the yard X-3
by the Grant. The development of the yard X-3 includes civil engineering works, asphalt pavement,
provision of power supply system, data communication system, lightings and other incidental
tacilities.

We understand that JCD has sent the Internal MEMO to the MoF, asking for securing this

67
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Japan International Cooperation Agency
Jordan Office

j ICA ) EMMAR Towers 5* floor, 196 Zahran Street (6° Circle), Amman, Jordan
Post Address: P.O. Box 926335, Amman [ 1150, Jordan
Tel 962-6-585-8921'22:23 | Fax 962-6-385-8024

budget in 2019. The development of the vard X-3 is scheduled to be completed by December 2019 (a3
shown in Annex -2 “Implementation Schedule {draft)"); therefore it is indispensable for the
Jordanian Government to secure sufficient budget and develop this yard in line with the schedule.

In this regard, JCD also contacted Ministry of Public Works and Housing to conduct the needed
construction works.

Since the third (last) JICA mission will be dispatched to Amman from 1 to 7% December this
year, we, the JICA Survey Team, iz pressed to know how the budgetary request {Internal MEMO)
has been processed within the MoF and the probability for ensuring the budget, before JICA makes

appraisal to the Japanese Government.

It would be highly appreciated if you would consider allocating such budget for materializing the
Project ms scheduled and would kindly respond by 14t November 2018 to us and to Colonel
Abdullatif M. L. Al-Haroun of JCD who is the focal point of this project with the above inquires,

Please note that delay in receiving this information will affect our appraisal and implementation

of the project or it might lead to its cancellation. We look forward to hearing from you econest.

Very truly yours

P 5 November 2018
K

Tsutomu KOBAYASH]I

Chief Representative
cc:
Mr. Jehad. 5. Sawaged Mr. Eng. Abdullatif M. L. Al-Haroun
Assistant Director General Customs Colonel
Jordean Customs Department Assistant Director
Ministry of Finance Directorate and Telecommunications
Jordan Customs Department
Ms. Wafa Sh. Al Saket
Adwvisor

International Cooperation Dept. & Supervisor, Asian & European Relations Division
Ministry of Planning and International Cooperation
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Japan International Cooperation Agency

Jordan Office

j ICA ) EMMAR Towers 5" floor, 196 Zahran Street (6* Circle}, Amman, Jordan
Post Address: PO, Box 926355, Amman 11190, Jordan
Tel 962-6-585-8921/22 23 | Fax 962-6-585-8924

Attn. - His Excellency Eng. Falah Al-Omoush
Minister of Public Works and Housing
Government of Hashemite Kingdom of Jordan

Re: Request from the Jordan Customs Department for
the Development of X-ray Inspection Yard in Aqaba
(Project for the Enhancement of Customs Security at Agaba)

His Excellency Eng. Falah Al-Omoush,

This is to ask your kind support in providing us with the latest information on the request made
by the Jordan Customs Department (JCD) to the Ministry of Public Works and Housing (MoPWH)
regarding the schedule for the development of X-ray Inspection Yard in Agaba.

In response to the request from the Government of Hashemite Kingdom of Jordan (Jordanian
Government), Japan International Cooperation Agency (JICA) has been conducting the Qutline
Design of the "Project for the Enhancement of Customs Security at Agaba” since April this year.

Based upon the findings of the JICA Survey Team dispatched twice (in April-May and then in
July-August 2018}, the Minutes of Discussion (M/D), signed by the JCD and the JICA Survey Team,
stipulates necessary measures to be taken by the Jordanian Government for the implementation of
this Japanese Grant, which is subject to approval by the Japanese government in due course.,

The development of a new inspection yard “X-3", located roughly 3 km south of Wadi Yetim
Customs Center, is one of the necessary tasks which must be carried out by the Jerdanian
Government prior to the requested new X-ray scanners to be procured and delivered to the vard X-3
by the Grant. The development of the yard X-3 includes civil engineering works, asphalt pavement,
provision of power supply system, data communication system, lightings and other incidental
facilities.

The JCD has, therefore, requested the MoPWH to prepare the draft schedule for the development

of the yard X-3 in line with the “Implementation Schedule (draft)” as shown in Annex-2 (the yard
preparation is scheduled to be completed by December 2019).

A-T1



%

== Japan International Cooperation Agency
o ) Jordan Office

EMMAR Towers 5" floor, 196 Zahran Street (6 Circle), Amman, Jordan
Post Address: P.O. Box 926355, Amman 11190, Jordan
Tel 962-6-585-8921 22:23 | Fax 962-6-585-8924

Since the third (last} JICA mission will be dispatched to Amman from 1= to 7% December this
year, we, the JICA Survey Team, is pressed to know how the draft schedule has been prepared by the
MoPWH.

It would be highly appreciated if you would forward the above draft development schedule of the
vard X-3 by 12t¢ November 2018 to us and to Colonel Abdullatif M. L. Al-Haroun of the Jordan

Customs Department who is the focal point of this project.

Please note that delay in receiving this information will affect our appraisal and implementation
of the project or it might lead to its cancellation. We look forward to hearing from vou soonest.

Very truly yours,

5 November 2018
O it
b

Tsutomu KOBAYASHI
Chief Representative
cC:
Mzr. Jehad. 5. Sawaged Mr. Eng. Abdullatif M. L. Al-Haroun
Assistant Dhrector General Customs Colonel
Jordan Customs Department Assistant Director
Ministry of Finance Directorate and Telecommunications
Jordan Customs Department
Me. Wafa Sh. Al Saket
Advisor

International Cooperation Dept. & Supervisor, Asian & European Relations Divizion
Ministry of Planning and International Cooperation
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Attachment—6 Information on Tax Exemption in Jordan_fifE
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| Question | Comment / Answer a '
Q1 The percentages are amended and sent in the attached table ) -l

Q2 . The law has been amended I:'a;,;-'“t_h_e provisional law no. 29/2009 T
Q3 Yes _

Q4 | True

i 'Ijr_ﬁe )

P Wmn_g / exempted - N - |

{ Q5 1) Pre-exemption {in the attachmentsj

2} Exemption (to be borne by the recipient) (in the attachments)

3} Taxrefund

The tax refund is reimbursed according to the executive instructions issued

pursuant to the provisions of this law, within a timeframe not exceeding

three months from the date of the submission of the refund application, in

one of the following cases:

A- G5T previously collected on goods or services exported “as is” or on

goods used in the manufacturing of other goods that were exported.

B- Taxes collected by mistake

. C- The general tax balance on the discountable inputs pursuant to the
provisions of Article 19 of this law, which has been paid since a period
exceeding 6 months but not deducted from the general tax entitled to
the Tax Department during that period.

D- Taxes paid on goods bought by non-residents of the Kingdom to be
refunded when they leave the Kingdom, provided that the amount of
the tax-free refund to be paid shall not be less than 50 1Ds nor more
than 500 JDs.

E- The special taxes already paid on the goods that are bought by any of
the exempted entities under the provisions of Article 21 of this Law. It
shall be checked that the Tax Department already received this tax.

Explanation {1):

Instructions No. 7 of 2003 related to the extent, terms and conditions of the
exemptions, in accordance with the powers and authorities entrusted to me
pursuant to the provisions of Article 50 and for the implementation of the
provisions of Article 23 on the General Sales Tax Law no. 6 of 1994 and its
amendments, the following instructions shall be followed:

First: Specimens Exemption |
The instructions issued by the JCD, the Ministry of Heath, or any other

competent body shall be applied on Specimens in which the amounts, conditions |
and regulatory rules are identified.

Second: Materials brought in from outside the Kingdom to replace unserviceable |
items or shortages previously imported, or the exported shipments that have

| been rejected, on which full GST had been collected at the time. Provided that
such transactions are subject to verification of the JCD.
In order to benefit from the exemption under the aforementioned paragraph,
the following shall be abserved: .

A= T7
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1- The beneficiEaFry shall present a written request to the clearance centerin |
which he identifies the unserviceable goods or shortages, on which full
GST had been collected at the time. Also, the beneficiary shall attach a
copy of the customs declaration which demonstrates the imported
goods and the shortages report or disposal report that has been

organized and issued previously.

2- The beneficiary shall identify the tax amount that had been previously
collected from the unserviceable goods or shortages in order to benefit

from the reimbursement of the same amount.

3- The documents attached to the reguest (the partial or full exemption
request for the replacement or the goods that has been disposed or
damaged previously) shall state clearly that the goods are to replace
previously imported goods that have been disposed or damaged.

4- The goods that are requested to be exempted shall be from the same
type and classification of the goods that have been previously disposed

or damaged.

5- The approval of the JCD shall be obtained on the main request of
exemption declaration. The previous transaction of the goods that have
been disposed or damaged shall be examined. Provided that the JCD
shall verify that the reimported goods are the same goods that have

been exported.

Explanation of 2: The Cabinet (Prime Ministry)
Explanation of 3: information unavailable

Qe

| Inside the Aqabé Sﬁe_cial Economic Zone there are no Customs Fees but there is
| the sales tax of 7%. However, things involved in this project are exempt from tax.

The percentages of the General Sales Taxes

Percentage ’ Itermns Subject to Taxes (Taxable Items)
i

Commen t_s, a;ipl'rca_ ble

laws, legislation

0% | Petroleum Products (excluding Benzene and Correct
~ Gasoline)

8% Steel Products for construction Unavailable

16% Benzene and Gasoline Amendment 10%

16% Molds for Concrete Works Unavailable information |
- 1e% o Ready Mixed Concrete Correct

16% Rental of machinery and heavy equipment Correct

16% Rental of Cars Amendment 0%

16% Construction by Contractor/ Installation Service Amendment0®
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Attchment-7 Flows of cargos for inspection in Agaba
Flows of cargos for inspection in Agaba

(Current & after the deployment of the equipment)

I Customs Line (1) ;_ Customs Line (2)
---ﬂ-ﬂlll!l-' ------- --_‘—*l--r ------
P sz 1 - i
- = |
! X-1 -2 \ Ve .
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Figure 1: Current Situation
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Figure 2: Situations after the deployment of the equipment)
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Tentative translation

Date: 18/10/2018

From: agaba company for ports operation & management
To: DG of JICD

Greetings,

Reference to meetings held regarding X-ray machines grant that was requested by JCD to Japanese
government, and after the visits to new port site done by JCD team and consultant team assigned by
Japanese government, please be informed that there is no objection to aliocate the agreed upon site on
the plans inside the port for installing mobile x-ray machine to inspect trucks and goods imported or
exported through the port.

With all respect
Eng. Mohammad mubaydeen
DG

(stamped by Captain Mansour Qougazah, Assistant DG)
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Enhancement of Customs Security at Aqaba
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between the Jordan Customs
Department (hereinafter referred to as “JCD”) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA™) on 20" February, 2019, and in response to the
request from the Government of Hashemite Kingdom of Jordan (hereinafter referred to
as “Jordan”) dated 9" September, 2015, JICA dispatched the Preparatory Survey Team
(hereinafter referred to as “the Team”) for the explanation of Draft Preparatory Survey
Report (hereinafter referred to as “the Draft Report”) for the Project for the Enhancement
of Customs Security at Aqaba (hereinafter referred to as “the Project”).

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

Amman, 20" February, 2019

i e 5 sepal

Noriharu Masugi Jehad. S. Sawaqed

Leader Assistant General Director

Third Preparatory Survey Team Jordan Customs Department

Japan International Cooperation Agency Ministry of Finance, Jordan

Japan The Government of Hashemite Kingdom of Jordan
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ATTACHEMENT

OChbjective of the Project
The objective of the Project is to contnbute to secunng safe trade, preventing influx
of illegal items by introducing X-ray Inspection Machines, thereby contributing to

more stabilized security status in the region.

Titles of the Preparatory Survey and the Project

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey
for the Project for the Enhancement of Customs Security at Agaba™.

Project Site
Bath sides confirmed that the sites of the Project are in Agaba, which are shown in

Annex |

Responsible Authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Jordan Customs Department will be the executing agency for the Project

(hereinafter referred to as “the Executing Agency™). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Finance, The Ministry

of Finance shall be responsible for supervising the Executing Agency on behalf of
the Government of Jordan,

Contents of the Drafi Report
After the explanation of the contents of the Draft Report by the Team, ICD agreed to

its contents.
Cost Estimate
Both sides confirmed that the cost estimate explained by the Team is provisional and

will be examined further by the Government of Japan for its approval.

Confidentiality of the Cost Estimate and Technical Specifications

Bath sides confirmed that the cost estimate and technical specifications of the Project

should never be duplicated or disclosed to any third parties until all the contracts

1
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under the Project are concluded.

8. Procedures and Basic Principles of Japanese Grant

JCD agreed that the procedures and basic principles of Japanese Grant as described

in Anncx 3 shall be applied to the Project. In addition, JCD agreed to take necessary

measures according lo the procedures,

9. Timeline for the Project Implementation

The Team explained to JCD that the expected timeline for the Project implementation

1s as attached in Annex 4.

10. Expected Qutcomes and Indicators

Both sides agreed that key indicators for expected outcomes are as follows. JCD will

be responsible for the achievement of agreed key indicators targeted in year 2024 and

shall monitor the progress based on those indicators.

[Quantitative indicalors)

Target (2024)
Indicators Baseline [3 years after the project
completion]

Coverage ratio of cargo trucks screened by X- ol .1

Al M-
ray inspection machines owned by JCD (per

bl 100%
year)
Coverage ratio of bulk carrier trucks screened )

GCT: GCT:
by MN-ray inspection machines owned hy JCD »

(1% 1004

(per year)

Coverage ratio of cargo, bulk, and fuel carrier
trucks sereened by X-ray inspection machines

owned by JCD (per vear)

‘ Wadi-Y utarm (X-1)

Q%

Wadi-Y utam (X}-3):
100%:

[Qualitative indicators]

= Introduction of X-ray inspection systems with high output and substance discrimination
capacity will improve the accuracy of exposure of high risk cargo such as drugs and

Wweapons.

> Installation of a plurality of X-ray inspection systems will make it possible to conduct
inspection 24 hours a day, 365 days without breaks even during the failure / maintenance
period of inspection systems, and facilitate the inspection process within the Aqaba

Special Economic Zone (hereinafter referred to as “ASEZ” ).

»  Enforcement of cracking down on fraudulent declaration items of imported cargos will

2

A - 88

(Y



11.

be strengthened.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 5. Both
sides also confirmed that the Annex 5 will be used as an attachment of Grant

Agreement (G/A), Particular undertakings are as follows:

11-1, Tax Exemption

With regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in “1. (2) No. 6" of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clanfied in the bid documents by
JCD during the implementation stage of the Project. JCD already received tax
exemption letter from Cabinet office dated on 31* December, 2018 as attached. The
letter describes tax exemption for purchase, import, equipment and material and,
service, stamp duty, custom fee etc. JCD also confirmed that other necessary
procedure for the above-mentioned tax exemption would be taken promptly in order

to avoid delay in implementing the Project.

11-2. Budget Allocation

JCD assured to take necessary measures and coordination including allocation of the
Jordanian government budget which are preconditions of implementation of the
Project. The amount to be secured by JCD and/or Agaba Special Economic Zone
Authority (hereinafter referred to as “ASEZA™) for implementation of the project is
estimated as shown in Annex 6.

JCD sent its official letter dated 20 ™ February, 2019 to JICA Jordan office,
confirming that JCD will take necessary actions to secure suflicient budget for
conducting complete civil works for X3-site (See Attached letter 2) in preparation for
the installment and operation of X-ray inspection machines.

The letter above descnbes that: 1) the Ministry of Finance already sent its official
letter dated & January, 2019 to the Prime Ministry, seeking approval for the
preparation works of X-3 site (o be implemented by ASEZA with their own budget,
and 2 if ASEZA has difficulty in responding to this request with its own budget. then
JCD is obliged to allocate necessary budget from its own resource and to implement
the preparation works at X-3 site in collaboration with the Ministry of Public Works
and Housing.

JCD agreed to submit the result of the budget demarcation issue above to JICA Jordan
Office by the end of April, 2019.

A_89 Y
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14,

16.

Monitoring during the implementation

The Project will be monitored by JCD and reported o JICA by using the form of
Project Monitoring Report (PMR) attached as Annex 7. The timing of submission of
the PMR is described in Annex 5.

. Project Completion

Both sides confirmed that the Project completes when all the equipment procured by
the grant are in operation, The completion of the Project will be reported to JICA
promptly by JCD, but in any event not later than six (6) months after completion of

the Project.

Ex-Post Evaluation

TICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation crtera (Relevance, Effectiveness,
Efficiency, Impact, Sustainability). The result of the evaluation will be publicized,

JCD is required to provide necessary support for JICA for the data collection.

ltems and Measures to be Considered for the Smooth Implementation of the Project

Both sides conflirmed the items and measures to be considered for the smooth
implementation of the Project. JCD confirmed that JCD and ASEZA are responsible
[or secunng the budget [or the Project in 2019 including preparation works for X-3
site on behalf of the Jordanian Government. The Jordanian side acknowledged that
any delay in the site preparations will nisk the delay in the overall implementation
schedule. The Jordanian side also confirmed to complete X-3 site preparation six (6)

months after Exchange of Note is signed.

Schedule of the Study

JICA will finalize the Preparatory Survey Report based on the confirmed items, such

as project outline and schedule. The report will be sent to JCD around April 2019.

. Environmental and Social Considerations

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (Apnl 2010) (hereinafter referred to as “the Guidelines™) is
applicable for the Project. The Project is categorized as “C™ because the Project is

likely to have minimal adverse impact on the environment under the Guidelines.
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18. Other Relevant Issues (Disclosure of Information)

Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

End

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Jordan

Annex 6 Budget Estimation

Annex 7 Project Monitoring Report (1% Draft)

Attached letter 1 The Official Letter for Tax exepmtion from the Cabinet Office
(31% December, 2018)

Attached letter 2 The Official Letter for X-3 Site Preparation from JCD
(20™ February, 2019)
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Annex] Project Site
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Annex 3-1
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Froject Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT™ for

details):

(1} Preparation
- The Preparatory Survey (hereinalter referred to as “the Survey™) conducted by JICA
(2} Appraisal
-Appraisal by the government of Japan (hereinalter referred Lo as “GOIM} and J1CA, and Approval by the
Japanese Cabingt
(3) Implementation
Exchange of Notes
-The MNotes exchanged between the GOJ and the government of the Recipient
Grant Asreement (hereinaler referred o as “the G/A™)
-&greement concluded between JCA and the Recipiont
Banking Arrangement (hereinafter referred 1o as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafier referred to as "thc Bank"} to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

=
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their inital form. The Outline

Design of the Project is confirmed hased on the guidelines of the Japanese Grant,

JIC A requests the Recipient to take measures necessary to achicve its self-reliance in the implementation of the Project.
Such measures must be guaraniced even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizaions of the Recipient based on the

Minuies of Discussions,

(21 Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm{s). JCA selects (a) firm(s} based on

proposals submitted by interested firms,
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ o appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

7 2
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2] Banking Amangemenis (B/A) (See “Financial Flow of Japanese Grant { A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will dishurse the Japanese Grant in Japanese yen for the Recipient to

cover the oblizations incurred by the Recipient under the verified contracts.

by The Japanese Grant will he dishursed when payment requests are submitted by the Bank to JICA under an

Authorization ta Pay {A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JNCA's procurement zuidelines as stipulated in the G/A,
4 Selection ol Consulants

In order to maintain technical consisiency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation aller the E/N and Gial
5) Eligible source country

In using the lapanese Grant disbursed by JICA for the purchase ol products andf/or services, the cligible source
countrics of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, i necessary, taking into account the quality,
competitiveness and cconomic rationality of products andfor services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle,
6] Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals, Those contracts shall he

concurred by NCA in order to be verified as eligible for using the lapanese Grant,
Ty Monitoring

The Recipicnt is required to take their inftiative (o carefully monitor the progress of the Project in order fo ensure its
smoath implementation as part of their responsibility in the G/A, and 1o regularly report to JICA about its status by

using the Project Monitoring Report {(PMR),
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

Lz
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guldelines for Environmental and Social Considerations (April,
2010).

1) Major undertzkings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid te the Bank as
agreed with the GOJI and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempled or be horne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers,
3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

P
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

AN
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PROCEDURES OF JAPANESE GRANT

Anncs 3-2

- E = g =
z ;
\ ERN: = E = 2
Slage Procedures Remarks & £ g ! o = 2 =
g Er | = = = £
= = £ = e &N
5 < & =
. ‘ Eeguest shall be submited before
Oificial Request Reguest {or grants through diplomatic channe! 4 . ' - b b
= appraisal siage.
I1] Preparatony Survey
I. Preparntion Prepuratien of vuthne design and cost X X
=srimate
{21Preparatory Survey
Explanation of draft outline design, including b X X
cosl estimale, undettakings, el
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for drufl nutes (E/N) and Grane Agresment . X X
implementation (G/A) whic e signed betors ‘ [EN) | DA
approval by Jupuness govemment,
4 Approval by the Japanese cabina %
131 Exchange of Noles (E/M) X
[6) Signing of Grant Agrecrment (G/4) X
I7) Bunking Arungement (RIA) MNeod o be informed 1o JHOA X
(&} Centracting with consultant - . )
L o . Concurrence by JICA is required X 4
and igsuance of Authorization (o Pay (AF) CHiTEIRE = ‘
(4 Detat] design (DD " .
3. . 1 (10} Preparation of midding documents : ‘
3. Implementatiun 10} Preparation ¢ sIng Concurrence by 1A 5 reguired x X
(11 Ridding Concurrence by JICA 15 required &3 R x
L2y Contracting with contractor/suppliar . .
§ /] onlrac |r:., \‘ r actor/supy Concumance by JICA is required . <
and issuance of AP : |
Concurtence oy HOA 1 reyuired for
{13] Conslruction works/procursmen! mujor modification of design and X X %
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation . To be implemented basically after 3
(16) Ex-post evaluation . X X
years of completion
notes:
|. Project Moniloring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.
2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
A-99 ¢

q

=



JUNO22Y

Buinlooay JuawAhed (11)

(TT) uaA asaueder :JuawAed yo Adualun) -

() uaa asaueder :32e43U02 JO AdUBLIN) -

(0T) usA asaueder :3uawasingsip Jo Aduann) -
[uonipuodaid ]

A

i

(1010B2JUOYD AAUBYNSUOD

JuswAed Joy 1sanbay (8)

JUNO22Y
JuelS)

asaueder) sisljddng

v

ueder ul yueg

) V4o UoBIlON (2)
I
(Juno22Yy
1els) e buluadQ) Jely
swabuely Y3 10} 215 U 1O
B JBJIU0D ummjumﬂ_ u o
10B1JU0D) ujueg (g) odn (4/v) Aed (6) JusLwesINgsI| E
(¥) 0} uoneZuoyiNy (01) A_n
Buinssj (9)
JoRIUOD JO (UOHEOYLIDA)
v souaLnNouon (g) Y
................... e )
\m_:%m_s AT :ﬁmﬁﬁwc,ﬁwﬁ/ 4 S volIr
Axuafy Funnoaxy v/9 (2) \ <
@ 2\
Anunos uaidival ayy | , ueder J
M > N9
g JO JUSWUIBA0L) ) N/3 (L) JO JUBWIUIBAO0L) Ny
i . J )

(adA] d/v) ueJdn asauedef Jo MO| |eloUBUL

£-€ Xauuy



WLT/0 WZT'0
%, A |
1 (EX .GSs_m.o_H+
W50 = WSO b=
1

$J0M UD(INIISUGD pagess ¢ (I-X) WS 01

[ =1

19A0 Burye [euy 2 uondadsu|
Fuiuren [puoneidp
Buruoissuwo)

}i0m Buljoot 29 JIom uone[|BISU]

wawdinba ayy Juumoejnue

_ , _ ] ” ,
v d9EE wduddy | | | , i

uoisIAIBaNg 5§ JUALIINI0Id)

Procurement & Supervision

|easdde 1oe43U0D i 4

[eaosdde y O 7 Butuiis joenuo)
uonen|eas 2 Sutuado pua ]
JUSWN0P 13pud) JO AIDAIDP 79 JAPUA) JO JUIWIUNOULY

-50(] Japua | Joj jeacsdde % Suyesp uawdinbs jo ssoads Fuimaraay

05 Rguddy |

v
‘ {
e
_ l

{aq) udisag pajes=a

Detalled Design (DD}

T

oz | 61 | %l | £l (98 | &1 | kL Jn e | mo oot | s [ 81 & | 9| & T I

SUIUQLLL |0 JATUINf

(3je4p) a|npayas uonejuawajdwy 3jqeL
¢ XDEE<

N

A - 101



Annex 5 Major Undertakings to be taken by the Government of Jordan

1. Specific obligations of the Government of Jordan which will not be funded with
the Grant
(1) Before the Bidding
Deadline
* Any delay in the
! ‘ ‘ Esumated
NO [tems undertakings below will risk | In charge 5[_!3::1{- Ref,
the delay in the overall o
implementation schedule
I The approval from the relevany before November 2018 JICD
authonties for JCD to use X1, X3 and
GCT for the establishment of X-ray
inspection vards shall be granted
2 [Toopen bank account {B/A) within 1 month after the MOF
signing of the G/A
3 [To issuc AJP to a bank in Japan {thg within | month after the ICD 0.6001D
Agent Bank) for the pavment to thg  signing of the contract
consuliant
4 [To secure the nscessary budget and|  around January 2019 ICD & o
implement land acquisition ASEZA e
‘-"‘/‘
5 [To ensure the necessary site preparationsiby the end of December 2019 JCD $67.000JD
of X3 shall  have alrcady  been)
Lindertaking by the Jordanian side and
will be completed
I} civil engineering works (incl. asphalt
pavement)
D} provision of power supply system
3} provision of data communication
infrastructure
4} preparation of other incidental
fucilities
5] lightings
6 [To ensure the provision of power supplyiby the end of December 2019) EDCO & /
system  and the provision of data JCD /
communication infrastructure at x|
_/ﬂ
7 [To submit Project Monitoring Reportbefore preparation of bidding JCD
No.1 (with the result of Detail Design) documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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(2} During the Project Implementation

NO [tems Deadline In charge Eb[g“?wd Ref.
o5t
I [To issue AT o a bank in Japan (the Agengwithin I month after JCT
Bank) for the payment to the Supplier(s) the signing  of the P
contract(s) -~
2 [Tohear the following commissions to a bank]
in Japan for the banking services based upon .
the B/A ) ; - e
1y Advising commission of AT within | month after ICT 401D
the sipmng of the
o contract(s) |
29 Payment commission for AP EVETY payment MOF ] 10,2001
3 [lo submit Project Monitoring Report No. 2lmmediately after the 1CT ____..-”'"
afier the signing of contract bidding
4 [To ensurc prompt unloading and custems| during the Project ICD
clearance at ports of disembarkation e
recipient country and to assist the Supplier(s) '
rith internal transportation therein
5 [I'oaccord Japanese nationals and/or physical during the Project /
persons of third countries whose services
may he required in connection with the
supply of the products and the services such)
fagilitnes as may be necessary for their entry
anto the country of the Recipient and stay
therein for the performance of their work |
6 [To ensure that customs duties, internal taxes during the Project
and other fiscal levies which may bg
umposed in the country of the Recipient with)
respect to the purchase of the products
and/or the services [be exempted/ be borng /
by itz designated authority without using the
Girant]; - J
7 [To bear all the expenses, other than those during the Project ICD
covered by the Grant, necessary for the
implementation of the Project B
§ (o submit Project Monitoring Report No.3 within one month CD
after each work under the contract(s) such as after completion of
shipping, hand  over, inswllation  and cach work y
operational training /
g [To take neccessary measures  for safety during the JCD , MPWH/ S
© hnstallation of the requested {tems, installation & ACT g
- traffic control
= ropeoff
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10 To ensure that the costs for i11itiz§i_c.\_lﬁef5ti0t'1- during the Project ICD &00I0
land maintcnance training (daily allowance,
transportation, lodging {or trainees, fuel etc.)
will be covered,
T To submit Project Monitoring Report No4|  within one month ICD 4
(tinal: after the completion of the Project) after signing of
Certificate of
Completion for the
waorks under the
CONtract(s) B
{3) After the Project
. Estimated
NO ltems Deadline In charge ‘(if:;ftﬁ Ref
| [To maintain and use properly and effectivelyAfier completion of] ICD aa0,0001D
the facilitics constructed and  equipment] the construction fyear
provided under the Grant Aid |
1} Allocation of maintenance cost
2} Operation and maintenance structure
3} Routine check/Periodic inspection
2 [To execule the maintenance and safe operation cvery year ICD -
training T
3 The relocatable concrete walls for the Mobile every vear JCD & AC ﬂ._/
Type X-ray Inspection Machine at GCT /
rocured through the Project will properly by )
ﬁsed and maintained. e
2. Other obligations of the Government of Jordan funded with the Grant
NO | | Deadling Amount
[tems | (Million Japanese
. Yen)*
1| To construct facility and provide equipment J,-"'
1] To conduct the following transportation /
a)  Marine (Air) transportation of the products from
ordering countries to the Recipient country /
by Inland  transportation  from  the art of . /
’ . . pe o . P During the !
disembarkation lo the project sites ) /!
. : Project /
2) To  provide equipment  with  installation  and
commissioning /
2 | To unplement  detailed  design, bidding  support  and ,
procurement supervision  (Consulting Service) J,,-""
Total o XXX
*The Amount is provisional. This 1s subject to the approval of the Government of Japan.
2, 2~
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Annex &

Total estimated costs to be included in the budget proposal for parllament's approval

An implementing agency of the Government of Jordan |15 responsible for submitting a budget
proposal to be approved for the next flscal year's (FY) budget or the current year's
supplementary budget. The budget proposal shall include both estimated casts borne by the
Government of Jordan and the grant provided by the Government of Japan. If the proposed
budget spans multiple years, it must be appropriated and approved for each fiscal year.

*Expenses to be borne by the Government of Jordan are subject to change depending on the
prograss of project implementation. The actual amount o be requested gach FY shall be
amended accordingly.

ltems FY201% FY2020 Fya021 Fy2n | Total
Expenses to Site rrepumtiun of X3 I
be borne by {civil engineering 125,000 125,000
S works)

the
Government

Site preparation of

) X3(provision of

of Jordan power supply
system) ’

Site preparation of

! X3 (provision of data
cormmunication
infrastructure)

9,375 5,373

L2188

The costs for initial
operation and G 94
maintenance training
Procurement of
equipment, which are - I
not covered by the 13,740 13,740
Japanese Grant
Commussions (AT,
! e
B/ aand l".\}, i ﬂt) 1,600 1594 1,594 4,788
and others (including
relocation)
lotal amount to be horne by Jordan - 135,975 15,534 2787 SRt 155,183
(a) ol
(Jr.mll to be Equipment 1561 261 1561 261
provided by | Procurement ] | -
the Consultation Fee
Covernment 42 882 18,378 61,260
of Japan
Totnl amotnt to be borne by Japan - 142 887 1579639 1,622,521
{b)
Amount to be requested each IY for | oy 000 | 1550y | 1m0 | Loss | 1777706
budget approval - (a+b)
Total project expenses 1,777,704

Unit: One thousand Japanese Yen.
Exchange rate: JD1.00=156.25JPY
Actual estimated cost could be changed based on the local price.
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Annex6 Budget preparationfapproval process in Jordan

Annex &

Neo ' Particular | Timeline
11 | Starl of the Budget year 1st week of
January
2 Budget request from the responsible organization to the Ministry | Between July
of Finance and September
3 Scrutiny by Ministry of Finance and coordination baetwesan Between
relevant organizations September and
December
4 Determination of draft government budget December
5 Appraval of government budget by Diet December

*The schedule is subject to change asvery year.
**If the budget proposal cannot be processed and approved at the above-mentioned timings,
the Implementation agency shall seek alternative ways to secure the necessary budget.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Annex 7 Project Monitoring Report (template)

Project Monitoring Report
on
Project Name
Grant Agreement No. XXXXXXX
20X X, Month

Organizational Information

Signer of the G/A
(Recipient}

Ministry of Planning and International Cooperation
Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Executing
Agency

Jordan Customs Department, the Ministry of Finance

Person in Charge (Designation) Customs Colonel Eng. Abdullatif

M.L. Al-Haroun

Contacts Address: Al-Sharif Hussein St. 59, Amman 11118
Phone/FAX:+962-6-462-3186 / +962-6-463-8619

Email: haroun@customs.gov.jo

Line Ministry

Ministry of Finance
Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

General Information:

Project Title The Project for the Enhancement of Customs Security at Aqaba
Signed date:

BN Duration:
Signed date:

S8 Duration:

SourcelofiFinance Government of Japan: Not exceeding JPY ___ mil
Government of ( ):
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1: Project Description

G/A NO.
PMR prepared on

KAXRKXNA
DD/MMIYY

i

1-1  Project Objective

1-2 Project Rationale

- Higher-level  objecives to  which  the  project  contributes
(national/regional/ sectoral policies and strategies)
- Situation of the target groups to which the project addresses
1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives
Indicators Original (Yt ) Target (Yr j
Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
21 Location | —
Components Original | Actual
{(proposed Gt fhe outline design)
1.
|
2-2 Scope of the work
Components Original* Actual*
(proposed in the ontline design)
1.

Reasons for modification of scope (if any).

(PMR)
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G/A NO. XXXAXXAX
PMR prepared on DD/MM/YY

2-3 _ Implementation Schedule
Original
Items {propased in the {at the time of signing Actual
outline desigi) the Grant Agreement}

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant{Confidential until the Bidding)

Cfbxriponentﬁ : Cost
(Million Yen)
QOriginal Actual Originall}2) Actual
(propased i the outiie design) (i case of anyy (proposed in the
madification) ouetline desig)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1USDollar =  Yen
//’)
4 A
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G/IA NO. 2OCOXXX
PMR prepared on DD/MM/YY

2-5-2 Cost borne by the Recipient

Components Cost
G e SRR (1,000 JI)
Original - Actual Original? | Actual
{'prupmh'!ﬂ’ 11 M oaetlee rfx’sign) b case ‘?f el (proposed ’-’_’ the
modification) | oullote design) 2
1.

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the
countermeasures {1_f any}

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,

Organization Chart including the unit in charge of the implementation and

number of employees.

Original (at the tune of autline design)

name:

role:

tinancial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts

- The results of environmental monitoring based on Attachment 5 (in accordance with

Schedule 4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance
with Schedule 4 of the Grant Agreement).

- Disclosed information related to results of environmental and social
monitoring to local stakeholders (whenever applicable).

A - 110 &g
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G/A NO, XXX
PMR prepared on DD/MM/YY

LS: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or
section, availability of manuals and guidelines, availability of spareparts,
ete.)

Original (at the tne of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of ontline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- TPotential risks which may affect the project implementation, attainment of
objectives, sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)
Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/ Low

Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:
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G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Action required during the implementation
stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation
stage:

Contingency Plan (if applicable): B

3.

(Description of Risk)

Probability: High/Moderate,/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation

Stage: -

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)
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G/A NO. XOOOCKXX
PMR prepared on DD/MM/YY

5. Evaluation and Monitoring Plan (after the work completion) ‘

5-1 Overall evaluation

[lease describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
monitoring, frequency, th_&z term to monitor the indicators stipulﬂlcd i 1-3,

Please describe monitoring methods, section(s)/department(s) in charge of

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the
Contract/ Agreement and Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third
Countries) (PMR (final )only)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final )only)
11. Report on RD (After project)
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