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Rule of this course —

Speak by one/Rule of a raised hand
“Mobile” silence
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Comply with time limit

Be active

To respect each participant’s opinion
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Specialized courses. UJC

Trainer: Nahoko YANO

Title: Title: Strateqgic Management~Developing Management Philosophy,
Vision, Strateqy, and Plan~

Target group: executives, top managers, middle managers (PMP graduates and
other companies)

Course description:

* Learning objectives: After the course, you can do the following things: @ to
explain about the essence of the strategic management, @ to explain about
the formulation method of management plan and the management
improvement methods by all company member, @ to create Management
philosophy, Vision, Management strategy and Management plan.

*  Follow-up after implementation: To monitor the development of management
plan and emphasize the realization of strategic management. This will involve:
(D individual advice sessions and the individual coaching, @ priority
participation opportunities for PMP and participation in specialized courses, @
support for loan access for investors.

Course objective:

The improvement in sales and profit margin is the real pleasure of business
management in the short term, and in the long term it is the source of the company's
survival. This course uses the Japanese type model as a material and provides a
method of creating business philosophy, vision, management strategy and
management plan which are essential for the strategic management and lead SMEs to
success. The important point of the Japanese method is to involve all company
member into the strategic management. After taking the course, managers and
executives can create them by themselves and improve their management power.

Course requirements (maximum number of participants, position, etc.):
Capacity: Approximately 10 to 20 participants per class.

Target: executives, top managers, middle managers (eligibility requirements:
submission of an expression of interest which details the applicant’s motivation for
participation).



[Course schedule]
Date and time: 5days 7/12/2017 — 14/12/2017, 18:30 — 21:30

Specialized courses. UJC

Day | Topic Content Methods Equipment/ |Expected
stationery |outcome
to be used
The essence of Management's role Lecture/Discuss | Projector To explain
1 strategic Management strategy and|ion PC,Text strategic
management management plan in the |\Work Shop management
strategic management To create
Creation of management management
philosophy philosophy
Japanese case Case study of strategic |Lecture/Discuss | Projector To create vision
2 Current analysis management in Japan ion PC,Text To analyze the
Creation of vision Work Shop current situation
Management strategy;
current situation analysis
Management Development of | Lecture/Discuss | Projector To create
3 strategy, management strategy ion PC,Text management
Management Development of | Work Shop strategy,
plan Management plan; figure management plan
target and action plan
Management Case study of management | Lecture/Discuss | Projector To create middle -
4 plan plan in Japan ion PC,Text term management
Japanese case Effective use of | Work Shop plan
management plan
Development of middle-
term management plan
Presentation of Prepare for presentation Work Shop Projector To presente own
5 management Presentation Presentation PC,Text management plan

plan




Trainer: Nahoko YANO

Title:Strategic Management ~Developing Management Philosophy, Vision, Strategy,
and Plan~

Contents draft

Day 1 Min
The purpose of this course : Damir—san 5
Profile : Nahoko YANO 5
Contents of table and rule of this course 5
CEO/Management’s role,Strategic management
25
lecture and WS
Negative effects of the accidental management without management plan,The importance
of the management plan as the strategic management 20
lecture
The whole scheme of the strategic management from management philosophy to single—
year management plan,Points of the succesuful management plan 10
lecture
Break 20
Management philosophy 10
lecture
Cases of strategic performance management in Japan 1 30
lecture
Management philosophy 10
lecture
Management philosophy 30
WS —homework
Workshop guidance(Presentation contents, Grouping) 10
WS
Total 180
Day 2 Min
Vision 10
lecture
Cases of strategic performance management in Japan 2 30
lecture
Vision 45
WS — homework
Break 20
Management strategy: current analysis 15
lecture
Management strategy: current analysis 60
WS —homework
Total 180
Day 3 Min
Management strategy, Management policy 10
lecture
Management strategy 60
WS —homework
Break 20
Management policy 5
lecture
Cases of strategic performance management in Japan 3 30
lecture
Management plan:figure target and action plan 10
lecture
Management plan: figure target and action plan
45
WS — home work
Total 180
Day 4 Min
Management plan: medium—term: business and management plan,financial plan,Snrt—term
plan,Effective use of medium/short —term management plan 30
lecture
Management plan:figure terget and action plan ,business and management plan, financial 50
plan
Break 20
Management plan:figure terget and action plan ,business and management plan, financial 80
plan
Total 180
Day 5 Min
Preparation for presentation 60
WS
Break 20
Presentation
WS 95
Closeing 5
Total 180
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