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Rule of this course

Speak by one/Rule of a raised hand
“Mobile” silence

No speaking to each other
Comply with time limit

Be active

To respect each participant’s opinion
Humor within boundaries and appropriate

YVVVVVVY
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Trainer: Nahoko YANO

Business Seminar title: Formulation of Management Strategy and Plan ~Attempt
of Thought Experiment

Target audience of seminar: top managers, middle managers
Content:

- Negative effects of the accidental management without corporate
management plan and the importance of the management strategy

- The whole scheme of the strategic management; corporate philosophy,
vision, management strategy, management plan

- Cases of strategic performance management in Japan

- What is management strategic

- What is thought experiment

- Consideration trials of management strategy applying thought experiment



Trainer: Nahoko YANO
Formulation of Management Strategy and Plan
~ Attempt of Thought Experiment~

Contents Min
Day 1 Min
The purpose of this course 2
opening
Profile : Nahoko YANO 5
Contents of table and rule of this course 3
Negative effects of the accidental management without corporate management plan
and inportant of management plan 15
lecture
The whole scheme of the corporate management plan from corporate philosophy to a
single—year management plan 10
lecture
Cases of strategic performance management in Japan 1 30
lecture
Management strategic 10
lecture
Thought experiment traial

. . 10
lecture and discussion
Consideration trials of management strategy applying thought experiment 1 25
lecture and discussion
Break 15
Consideration trials of management strategy applying thought experiment 2 25
lecture and discussion
Management plan

10

lecture
Cases of strategic performance management in Japan 2 20
lecture

Total

1

80
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