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International tourism in 2015

Americas | c’ 608 million (51%)
Europe  8e 451 Uss bn (36%) A8

4 103

+ million (16%)

Be 304
USS bn (24%)

Africa } 53

million (5%)

Middle East
f ' (’53-:.‘:‘[4 )
®e 54 USS bn (4%)

f, International tourist arrivals: 1186 million
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e vt i O T R PAACH © ® International tourism receipts: US$ 1260 billion
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The purpose of the visit
Year Total —
Study Tourism VISII_mg Cure Commercial Others
relatives

2012 1,946,607 81,857 5,667 181,875 1,528,752 77,665 19,180 51,611
2013 2.028,620 104,699 7,507 154,845 1,581,673 92,335 27,591 59,970
2014 1,938,035 108,006 9,682 155,957 1,475,175 85,400 27,741 76,074
2015 2,034,253 113,760 10,227 166,814 1,555,776 55,709 15,428 116,539
> BREREIZBITEIIZARFRFIARBEADER (WTTC Travel & Tourism Economic Impact 2016) Source MNeeds Survey Report)

- FRNEEDEIF—2ILER 5492bnUZS (3.2% of GDP) /EEMERK 1,810bnUZS (1.1% of GDP)
ER: F—2LEBK 4395008 (£K02.8%) /EEMEMK 141,500% (£1K00.9%)
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International tourist arrivals International tourism receipts' uss Local currencies

(miltion) Change (%) (billion) Change (%)  Change (%)
Rank Series 2014 2015° 1413 15°74 Rank 2014 2015 1413 15'14 1413 15°M4
T 837 | 845 01 09
TF 750 775 72 33
T 649 682 7.0 5.0

1913 2045 78 69 7.8 69
1054 1141 na 83 na 08
661 665 39 -132 39 40

i

TF 556 56.9 -0.1 23 581 459 28 -210 28 -54
TF 48.6 50.7 18 4.4 5 United Kingdom 465 455 118 -23 6.2 52
TF 308 395 53 08 . 6 Thailand 384 446 -80 160 27 220
TCE 330 35.0 46 6.0 455 304 36 -133 36 38
United Kingdom TF 326 344 5.0 56 8 Germany 433 368 49 -149 4.9 19
9 Maxico TF 203 321 218 9.4 ) Hong Kong (China) 384 362 -14 58 -156 -58
10 Russian Federation TF 208 a3 53 50 10 Macao (China) 426 313 -1.1 264 -1.1 265
International tourist arrivals International tourism receipts
(1000) Change (%)  Share (%) (US$ million) Share (%)
Destinations Series 2010 2013 2014 2015° 1312 1413 15714 2015° 2010 2013 2014 2015° 2015

Central/E ) 128,12 126610 7.7 -6.2 53 20. 48,314 60,073 58,214 50,146 11.1

Armenia 687 1,082 1.204 1,192 124 113 1.0 02 646 880 966 936 02

Azerbajan T 1,280 2130 2160 19022 72 14 -110 08 657 2,365 2432 2800 05

Belarus TCE 677 966 973 . 12 07 | . 440 791 868 734 02

Buigaria TF 6047 6897 7311 55 6.0 1 3407 3837 3008 3,146 07

Czech Republic TF 8620 10300 10617 11,148 17 31 50 18 7172 7,042 6,822 6,048 13

Estonia TF 2372 2,873 2017 2763 47 15 53 05 1,073 1,620 1814 1500 03

Georgia TF 1,067 2065 2220 2279 154 79 22 04 650 1,720 1,787 1836 04

Hungar TF 9510 10624 12,140 14316 26 143 178 24 5,628 5,366 5872 5,344 1.2

Kazakhstan T 2001 4926 4560 1.0 74 1005 1522 1467 1625 04

Kyrgyzstan VF 855 3,076 2,849 278 -74 160 530 423 426 0.1

Latvia T 1373 1536 1843 2024 70 200 98 03 642 864 895 02

Lithuania TF 1,507 2012 2063 2071 59 25 04 03 067 1,375 1,147 03

Poland TF 12470 15800 16000 16728 65 13 46 28 9576 11,344 9728 22

Rep. Moldova TCE 64 9% o4 94 75 -18 05 00 163 226 210 00

Romania TCE 1343 1716 1912 223 37 115 169 04 1140 1,500 1704 04

Russian Federaion ~ TF 20,262 28,356 120848 81,346 102 53 50 62 8831 11,088 8465 19

Siovakia IF 5415 6816 § 03 S % 2233 2,566 363 0S5

Tajikistan VF 160 208 213 414 -148 25 840 01 4 3 1 100

Turkmenistan F g ) z 4
Ukraing TF__ 21208 papri 12712 12428 72 485 22 20 3788 5083 1pi2 1082 02

Uzbekistan T 975 1,060
NWTO Touri - 2016 Edition

121 |
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Travel & Tourism Competitiveness Index

(World Economic Forum)

Travel & Tourism Competitiveness Index

Enabling T&T Policy and

Environment Enabling Condi Infrastructure

Business Environment Prioitization .Df Air Transport Infrastructure Natural Resoures
Travel & Tourism

Cultural Resources and
Business Travel

Safty and Security International Openness Ground and Port Infrastructure,

Health and Hygiene Price Competitiveness Tourist Service Infrastructure

Human Resoures and Labour
Market

ICT Readiness

Environmental Sustainability

Source: World E; ic Forum
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(World Economic Forum)

The Travel & Tourism Competitiveness Report

e = EME AR b3 BR-X{E
M P32 104 BRAVT5 BARR

2008 90 - 64 98 101
YAREREY

2015 - - - - -

2008 91 - 61 96 112
HhHFIREY

2015 85 36 106 89 112

2008 13 - 90 128 102
FUYFR

2015 116 76 115 127 119

2008 114 - 102 126 111
BUXREY

2015 119 89 124 121 111

2008 - - - - -
MLOA=RBY

2015 - - - - -

2008: Out of 130 countries / 2015 Out of 141 countries
ZE3 2015 9 13 26 31 1

ARV 2015 1 35 8 2 4

13

(World Economic Forum)

= Spain

Cultural Resources and
Business Travel

Natural Resources ,

Tourist Service
Infrastructure

Ground and Port
Infrastructure

Air Transport
Infrastructure

Environmental
Sustainability

= Japan

Business Environment

7

(

Price Competitiveness

The Travel & Tourism Competitiveness Report

Kazakhstan

Safety and Security

Health and Hygiene

ICT Readiness

Prioritization of Travel &

Tourism

International Openness

Human Resources and
Labor Market
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Eurasia Travel

FBOVARIAT A F 2y T B U751t

TEDYZARXREY  Fa—)y T

A—ROERIU+

. REOFa—YvTHt
A5hd

+ IQY—XLETOT
WBHISTEA

w1 | vmen | wm B - wa - A

(81120/90/60%
R

D mAES,

-mm! 4 B (MR B OXNAATIORBIVY Y b,

OHEDTA-UyTEIHRISTNE | | 5orvk <95y RE> b
7, RERT. = >0

R e i ‘ £ 55 Bv715 oo ~apuiy

g

D 950-D2y7
TEREWADET. (52~

L aHI: s
e N HRI AU (834U hiR)
. 7 R R ——— ST~y F T
E3=] Toimmmmnea | 300008 [rezouam | e a)ﬂngwmui @oLzs, FREQFa1—vTRE
RIT24E TR (20,008 —r o w55 m(;;«’ff:’ (it?ffy:f (22 F 57 RIBAHD
I | § (e o ey s e B
SRS am AR et - D 5m‘ IS0 —0FvFIT
o —— B T o

jitaida L
i 2 ;«rmumn-m;wwwwmuxe.

YRIAVRESR

soovs | n
o P | '?":i:ff’t’j‘fﬂ@}?ﬁ@ﬁ*ié’;wé‘:ﬂt on RS AU
<3 Yoy o> TR BIWAIR~BU U~ F X)L T v)
() & HZ‘“ S 6o L. 1500-3 0 Egeady oo ) .
v ISR — (FrILTID3)
LS Bt cononey | T o fm s e sen FANIVTTIS I AR
BEH g;aﬂ,ﬁgﬁamw [ ————r e ——— IS5T—nNAFY

(FrTI3H)
FRITII~B b
SRl
>R

| MEOWIMRLRIT
e | AR, 3957 KO R,
Y s | U TVEEEOT2—Yy T e
i s |

s e,

FIAFEMESH
REEK(BRS)
BMEIT A

e,

E EE E EE{t . %ﬁ%ft | ZTRRLET . (RCOUNEERS
RS RNHAR - b4
BE

BT NBET
GRS < FRLARRAE 1AL

35
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Kaze Travel
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https://www.visitbritain.org/markets-segments

Caring for visitors

*Word of mouth factors very highly in the consumer decision-making process

«Leisure travelers generally prefer to stay in 3-star or even higher categories of hotels, with Japanese
women (in the 20s and 30s) prefer to stay in greater luxury - 4 or 5 star hotels and students preferring
budget accommodation

A direct 'no’ is likely to be avoided in formal situations with Japanese looking to use alternatives
*There is a preference for quick service, breakfast buffets, set-meal lunches and express check-in
for groups

*Small touches will be noticed and appreciated

*The majority of Japanese visitors use a credit card while in Britain
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International tourism in 2015

Americas 4 608 milion (51%)
Europe  Be 451 ussbn (36%) A

4 103

+ million (16%)

Be 304
USS bn (24%)

Africa } 53

million (5%)

Middle East
{ ' (’53 million (4%)
®e 54 USS bn (4%)

I’ International tourist arrivals: 1186 million

- . ; =
— S e e = |nternational tourism receipts: US$ 1260 billion
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The purpose of the visit
Year Total Visiting
Business Study Tourism . Cure Commercial Others
relatives

2012 1,946,607 81,857 5,667 181,875 1,528,752 77,665 19,180 51,611
2013 2.028,620 104,699 7,507 154,845 1,581,673 92,335 27,591 59,970
2014 1,938,035 108,006 9,682 155,957 1,475,175 85,400 27,741 76,074
2015 2,034,253 113,760 10,227 166,814 1,555,776 55,709 15,428 116,539

Source [Needs Survey Report |
> BAERIZEITIIXRFRIAEFEA~OBBR (WTTCTravel & Tourism Economic Impact 2016)
Ei%- Mg -FROEEDEF—2LEB 5.492bnUZS (3.2% of GDP) /EHEMERK 1,810bnZS (1.1% of GDP)
ER: F—ALEBR 439,5008 (2AD2.8%) /EHEMER 141,500%8 (£K00.9%)
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International tourist arrivals International tourism receipts' uss Local currencies
(million) Change (%) (billion) Change (%) Change (%)
Rank Series 2014 2015* 1413 15°/14 Rank 2014 2015° 14/13 15°14 14113 15°N4
< France > T 837 | 845 0.1 09 <7 United Statés> 1913 2045 78 69 78 69
TF 750 778 7.2 33 <Z China > 1054 1141 na 83 na 08
T 6490 682 7.0 5.0 <3_Spain > 651 565 20 -132 30 40
TF 556 568 -0 23 _Fance > 581 458 28 -210 28 -54
F 486 507 18 44 5 United Kingdom 465 455 118 -23 62 52
6 Turkey TF 38 395 53 -08 @ _Thaiand 384 446 -80 160 -27 220
Germany TCE 330 30 46 60 455 304 36 -133 36 38
8  United Kingdom TF 326 344 5.0 56 Germany 433 369 49 -149 4.9 19
9 Maxico TF 203 321 215 94 ) HongKong (Ghina) 384 362 -14 -58 -1.5 -58
10 Russian Federation TF 208 3813 53 50 10 Macao (China) 426 313 -1.1 264 -1.1 265
International tourist arrivals International tourism receipts
(1000) Change (%) Share (%) (US$ million) Share (%)
Destinations Series 2010 2013 2014 2015° 1312 1413 15%14 2015° 2010 2013 2014 2015* 2015*
Gentral/Eastern Europe 5 126,127 120,193 126,610 : 3 ) 14 60,8 214 50,14
Amenia ¥ 687 1082 1204 1,182 124 11.3 10 02 646 880 966 96 02
Azerbaijan TF 1,280 2,130 2,160 1922 72 14 -11.0 03 857 2,365 2,432 2,308 05
Belarus TCE 677 966 973 N 12 o7 . 440 791 868 734 02
Bulgaria TF 6,047 6,897 7.311 55 60 J 3,407 3,837 3,908 3,146 0.7
Czech Republic TF 8620 10800 10617 11,148 17 31 50 18 7472 7042 6822 6048 13
Estonia TF 2372 2873 2017 2763 47 15 53 05 1073 1620 1814 1500 03
Georgia TF 1067 2065 2220 2279 154 78 22 04 650 1,720 1787 1836 04
Hungar TF_ 0510 10,624 12,140 14316 26 143 179 24 5628 5066 5872 5344 12
Kazakhstan TF 2,001 4,926 4,560 - 10 74 - - 1,005 1,522 1,467 1,625 04
Kyrgyzstan VF 855 3,076 2,849 8 270 a0 . 160 530 423 426 0.1
Latvia TF 1373 1,536 1,843 2,024 70 200 98 03 842 864 956 895 02
Lithuania F 1,507 2012 2063 2071 59 25 04 03 967 1375 1384 1,147 03
Poland TF 12470 15800 16,000 16728 6.5 13 486 28 9576 11,344 11234 9,728 22
Rep. Moidova TCE 64 26 94 94 75 -18 05 00 163 226 229 210 0.0
Romania TCE 1,343 1,716 1012 223 37 115 169 04 1,140 1,600 1.832 1,704 0.4
Russian Federation F 20262 28356 29848 31346 102 53 50 52 8,831 11,988 11,758 8,465 19
Slovakia JF 5415 6816 93 2233 2556 2578 36305
Tajikistan VF 160 208 213 414 -148 25 940 0.1 a 3 1 1 0.0
Turkmenistan TF . « " . . . - . . . .
Ukraing IF 21203 24671 12712 12428 72 -485 -22 20 3,788 5,083 1612 1,082 0.2

121 |

Uzbekistan TF 975 1.969
NWTO Tourism Highlights 2016 Edition
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Enabling
Environment

Business Environment

Safty and Security

Health and Hygiene

Human Resoures and Labour
Market

ICT Readiness

Travel & Tourism Competitiveness Inde
(World Economic Forum)

Travel & Tourism Competitiveness Index

T&T Policy and
Enabling Conditions

Prioitization of
Travel & Tourism

International Openness

Price Competitiveness

Environmental Sustainability

Infrastructure

Air Transport Infrastructure

Ground and Port Infrastructure|

Tourist Service Infrastructure

Natural Resoures
Cultural Resources and
Business Travel

Source: World ic Forum
11
The Travel & Tourism Competitiveness Re
(World Economic Forum)
BRESEH EERE BB 3xiE BR-X1{
HABBBH P BEAUTS HRER

2008 90 = 64 98 101
PAREREY

2015 - - - - -

2008 91 - 61 96 112
hYPIREY

2015 85 36 106 89 112

2008 113 - 90 128 102
FUFR

2015 116 76 115 127 119

2008 114 - 102 126 111
BOXREY

2015 119 89 124 121 111

2008 - - - - -
MLOA=RZL

2015 - - - - -

2008 : Out of 130 countries / 2015 Out of 141 countries

BX 2015 9 13 26 31 11
ARAY 2015 1 35 8 2 4

12




The Travel & Tourism Competitiveness R
(World Economic Forum) ,

Spain Japan Kazakhstan
Business Environment
y B
Cultura! Resources and o _ Safety and Security
Business Travel 6

Natural Resources | _ . Health and Hygiene
S

Tourist Service / Human Resources and
Infrastructure Labor Market
Ground and Port | - .
. ~/ ICT Readiness
Infrastructure
Air Transport ', Prioritization of Travel &
Infrastructure Tourism

Environmentall

— ional
Sustainability nternationa Openness

Price Competitiveness
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Creation and Effective Use

of Medium-term Management Plan
| ~Strategic Performance Management in Japan~

- /
J U N 20 1 7 ~ Change in red letters

Y3BEKCKO - AMOHCKWUI LIEHTP

Nahoko YANO
President & CEO / Comfort Consulting Co.,Ltd

Mpodunb: Haxoko AHO

Occupation : President & CEO / Comfort Consulting Co.,Ltd 6 Comfort Consulting
Representative / Yano Certified Public Accountants Office Certified Public Accountant
Academic background:
Obtained Bachelor of politics in Waseda University, Department of Politics, Faculty of Politics and Economics )
Obtained Juries Doctor in Seikei University Law School
Career : The Japan Research Institute, Limited Business Brain Showa/Ota Inc. Ernst & Young ShinNihon LLC
Qualification : Certified Public Accountant, Systems Auditor, Project Manager, Turn-Around Advisor
Project Experience :
AFEEZEANIBVWT—HLGEOREEHZHRDITEEREEICHS, RABIC. ZICHBRFEBEIRELERE
WEIAVHFILTA2TOEHOTAS IS,
0%k, REBEORE/ONIPOEERMFEAEZEZALT. 2HOLMKE O ARHNE. THRHETR
DIMIBM, BRI, SIEHRERMEEEISILTERRE. TEBAN. HBER. EXHFE VRIIRDAUMNE
DAY ILT4F 1250,

Uzbekistan Project:

The Study for Improvement of Management and Tariff Policy of Water Supply Services in the Republic of Uzbekistan
(April 1999 — March 2000)
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Rule of this course

Speak by one/Rule of a raised hand
“Mobile” silence

No speaking to each other

Comply with time limit

Be active

To respect each participant’s opinion
Humor within boundaries and appropriate

Change the order

YVVVVYVYVY

Creation and Effective use of Medium-term Management Plan

2

Table of Contents

REFEELGVD., BYDEREDME | 2 EETE (Corporate Management Plan) D EE
EEISNACEFEREFEEFTOLHE

- B BR R AR B IR I CA R P EA#R E ET B (medium-term management plan)
-hERESBEOER-ERAE

S ERRICT HE RS ZEIEEIE (Strategic Performance Management) D7k A >k
-BRICEIT AR EEETE DS

Creation and Effective use of Medium-term Management Plan

3



TYRDSEREDNHRE

> BEEREETARESR
SIEARFEARZALGVDERETE., XTI ILTEN ST,
READEVHSREMNSIELNEL,
HIEAENWLBENZONSEENIEDELY,

> BREHEEES>TLENE LR
FEOZEFHMSELNAL, BREFTEEE-THLEALIL,
REEEEELSTEH. ESEFOAYIZITLALL,
CARINSBERTBARED L BEELZATOLAL,

NS THALELLREFTETA TG,
CFOEIC—BOWLIEEFTNRIEDLAL BEEAZATHLLEL,

> REEICXNY SR
SRITH OB E R AOITREFEEELZITRIENTRN,

NEEOFEZEEFOTULANORESTEEE->TLNS,
j

ETENEL, SBEEHICESOTEEDORLELEOMNGEN, SEENEBECTELEDEFEAELET S,
SHEREIDIAICIEFENIZL D,

Creation and Effective use of Medium-term Management Plan 4
4
[ =
ANC

EETEOERM

> BEEORE
REMER. BEENIREZEROIVAT, UMDY HIFEHEHDILDTHS,
EEROBRRAT. BEEZOE D ZHEICLTRENEEERTHILT BEICHTHIENOTHEAREILLEL

{T&%,
REFEICL T REBOER., A, B, BINEHEICL. ENESHORNDAERFLLTHIENTES,
-REHEICLSOTREMRREEZE=ZIV UL, BRYICHEROMKE TS,

RERRIHEICIEIAONG, THL REZELPRMBRELZIDHLETES,
REOHRE = PO x ARAME x ®YA

REFBESAENIEMIEERRIEVITETIIELY,

| mmmEmEE

| BEICALCREREEAMEATAIE

Creation and Effective use of Medium-term Management Plan

5



ZEAFDOKSR fic

REHEOAERT. BEOLMICE>TESESETTHAN . BRUTDOLIIELDHLND,

BREHEEZERTIRIC. BEBIOEDaVE
DEHICBVWTEE - RETHIET, KR8
EFEZERTHIENTESD,

(EEoREHE
AR EIHER A TR . BEBHLE L
FENBDZELHHM, BEFTEICHELT. XS
BFEHMREDLN TS,

Fh AR e A 0FEEEORPREHEEERTHIELH5.
FHE3~5EFIRT IEN LY,
BEHILIEFIETIEN L,

EHRERE

Creation and Effective use of Medium-term Management Plan 6

6

Ris

HETEORHIEL LA EES . Eoay fic

REEZ

REESR. EXOFAEERETILOTHY . EXEECHER. METHS

i

it

&l

REESARERRECTINORDOIVETAIZLHS, >REEZIRYBEEMNLGIDTHL, >EREELY.,
BElid, SHEEICHEITHBMAMENRHLNONly Onebihd,
FEZECEACMEZHAEICTHET—EBLEREZITISENTES,
TEDORZAGVEDLHBEECIGILFIR TS, SEICRRZE EFRIEDNENSHIFTIEEL,
HEYELESTIIESHEN, >HEITRBESE D, SHICRADESAITRELZY., #HEPATITLRRT 5,

EvaviE. BESMAREESEEARNLGEIET ARTHY. FROEZEADAA—DTHD,
HFRDOBIZFERICHITTIY—RPIRIILF—EENTHIENTED,

EDLIGHBRBIEEINFDRAWTFEDFRCI-OTHARAZED D, >SEXDEARABMNEE S,
EDavEEDa7 T HIETHAEAMNIREAREHFILLLIE D,

Creation and Effective use of Medium-term Management Plan 7

7



BEAEETD-HOOEREHREL. THHE Aic|
R E AR

EEEROZ, RMWGBETHIEDIVEERT OO0 BENFIRICU N> THOEITHETHS.
REERE. ECIVEERT AOICREERENRMICEY L TOIRBEATH D,

WEDKREIEET =012, S EHREE. AEIRESTOEN. BB TEITS.

TR DY—ILELT, SWOTHMOKIE, AU FI—F T R REETFRT 5,

SHE, TIHEOEREREBHORS L3V DTNV IRFITD LI, TERLEFZEMICHTT S,

Bl BRBIH EDRRETIL, IROAVMBEBDEE LIS AT ONT N OBIRZRHNENRETT 5,
S>RATEREM GRRZE(EY) . FREISEEE (FLURZEhE D) RRLR YO GEE GRRL Ry 21278oTUL
SEBREMRRT D). — K LER (EXZHEAEHETRESED)

TEIEHEE, BE A, THEH . BEEMTELCEICI - TEMRPARNELDLENA S,
ZLDBE. TTHEEEFUTOARERET,
ECar PREHKRE, UMY SWTEIEHELTRL. HEATYBADREEEETRT,
MR ERE ST SRS, RO ENERETRERAULEHEBL, 74—h RT3,

Creation and Effective use of Medium-term Management Plan 8

8

Casel AO—I TV %K E%t (SEIKO EPSON CORPORATION) fic

RULBE

E%aL 19424 BEARE:532{84005 M Change or add the EPSON
%5 . E84567,6054 /B {K11,8504 (201653 A 31 HIRFE) red letters EXGEED YOUR VISION

5tk EfE 109241 (201653 A #A)

JIL—T&%t: 904t (ER19%L, B4 714L) (201653 A 31 BIRTE)
FTEEE
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New sheet

2% EH—ADEEH

(BA:-BAM)

FLE 180,222 178,121 172564 171,071 166,508 170,685 190,049 207,821 243,390
ZHERIE 14854 12,017 10,832 13695 11,783 14420 21,501 257106 34,566
L E | 25 6,900 4,742 5,154 6,726 5,021 6,720 11,132 12,057 18,655

Creation and Effective use of Medium-term Management Plan

14

14

=

S AN -
Case2 £ [A—47— [KOSE Corporation New sheet
1 HH #X o] » " E?FEEG)J:':@EU =35 HH 0 A H 0184 =
VSR i Tz Bk i
pr: HRISERATHITIVFDOER
ﬁi‘iﬁ%é CERYO—/NLISURDOER
TEFICEHIT D ~TEREORAE—RE

ER N — 77 EORA EEBBEOZRT

s Wi

; § < ":)r:(et » REZROMBHEMZ/TH—TVRE L

& RO B -TIHREN - TEHRFNDHEHTOFL I —ERDRFE
7 N7+ —IURAE CAMDITF—TURAE L

. ggg&fﬂﬁ’w%i CBEEBROUEL

o INTA= U A[G

i o al MR 201943 A B4R | 201653 A K

s AN ol = 277,000 5 243,39085M

= ER IS5 ROREE A -

H - EEAME 41,00065 M 34,6345 H

? Rasnoal ROA (Return on Assets) 15.0% LA k£ 8.8%

ROE (Return on Equity) 13.0% Ll £ 13.0%
PR EHBOERICH->TIL, KEAEH R VEEREDOELICFRKICH
59516, B8 hERERERBEEEHFL LS, (A—JV T AR,
Creation and Effective use of Medium-term Management Plan

15

15




PHRESBORE

REFELRF. EDaVEERTHIREBMICEDE, ThEEKRELIHETHSD,
REFEICE, THFELLLIREBREEDS.

hEEEETE L. 3L FETEDLNSEMN S,

BEEFEI, KE FHEFBE B TR OAVNTE, MHBFHEICH (Foh., BPBIZERSNS,
REEFEARETRITNIEEEE,

REBBOGHIDEREIRLEERET 5.

YVVVVVYY

EEE

j

EREBRICHLLT, FXREECMAR - TR OAVNTE., BHHEOEESEEND,
SR THERLESREFEE. SOITBMRICTILA 9T 00T %,
R ELTRRBIRESREEE, EMPITHET 2RPIFIFENEEHZRS.

HEERFEICBEORBEEF >TADTIHAL, MFADTHFECERE. REFELRETHFAD.

Creation and Effective use of Medium-term Management Plan 16
16
psy = — psy = [
PR EOER~ ENREHE Aic
> PEIRESHEEAN., B, ART S HITHEADREEZHS,
> hHREHEORREICLZA>T, EHREHEERET 5.
> EERENEE. FPEEHEE—HSELIOBEFEIFROFEETHIENZL,
> EEIRESEIL. EF. TEHELHMBHEICH O, BMAICTLII5ovEIn,
> TEIETEIE. 1FERTHE T A0 EERMITRSD . Kt BMDOAEST  BALNILTERT S,
> BB BE. FIEHE. BEMBRIE, ELHEIEHREND,
> BEHREHECPRREHBEOEAMEEZRD,
> BEHEORRRERML. ERTHEIEVIBVEREH BITHDE D,
OFEREE (£41)
_ P EEHEER T -
= 5 HMEEDOLEaL—ELT -
| EREE (FEHF) S EEQEHHE
771 OB
' ' FEELORR . ESHRRIITICLDEE: -
| FRRERE - BA T ETE
- = 5LE#E 3.0M USS$
1 (PISFORMERRESA HEFE 0. 1M USS ’
BRI OHEEHET HELHLDOHEICES, LA BARDHEISTILAIE 00T,
Creation and Effective use of Medium-term Management Plan 17

17




hAEEE., RHRESEOAINER

> BREHEIIMEDIZETEIAELL FS5TENKETHS,
> EZAEBEIHEEERLG>TH, TNESHLTHETHLIZEKRLH S,
> PDCAYAYIVIZKDEBMEREEELERT 5,
(R R R OTEIECE O EE
BB LRELSITEAEFH S THIS
ETEEDOEBIRREE=FY

A RRASHICKIBEELEDER

SPDCAH A YL ERTETRINVEEZEIRT S,

> ERBIZHO-BFERES. SEMLTREFZTYATRAFE. ABADOIZ2=r—a>OBENEEZTHS,
> L?bﬁﬂ?ﬂﬂ’ﬁof:fiﬁ'@(& PDCAH A VILESFEMEESEONAEL, BADBHENSHIRKDEAEMN

00T

j

BREESOREBRREOOF-HEHA (\—R) & HBEDEFA—Ia LMLV 2R L (VIR B5FEGRF
THIELERIEY LT BRMREETENTREELD,

ERCHEEHEDBICMhEESIE

-ERFIBESTHEBICA—TUITTEHILE

‘S OREEHEBEHFILTEHL

Creation and Effective use of Medium-term Management Plan 18
18
—_ r=h ?*
Case3 ﬁkﬁa‘_l /Eﬁ = A Change in red letters /qu
\I
SHBE
2% 37:19754 BEARE 400077 M TEX 82008 (F1404% - 4604 ) FILINA+:1800%

SEEE 81EM (2014%F12R)

BEESt 34 JE&H:70/E 8 (BB E67]E. Franchise3JE)
FTEEE

NBEEE

- Z DT (T —FEEIR5E)

BERDOBREE—EEA.
BExonf-REER-L.
BAPFEDEREBRL.

i —H/EZEEL.
SHL—HEUVEROTHEERYFET .

Creation and Effective use of Medium-term Management Plan 19

19
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Seminar title: Creation and Effective Use of Medium-term Management Plan
~Strategic Performance Management in Japan—~

Target audience of seminar: businessmen, top managers, middle managers.

Content:

- The importance of the corporate management plan, negative effects of the
accidental management without corporate management plan

- The whole scheme of the corporate management plan from corporate
philosophy to a single-year management plan

- Effective medium-term management plan for strategic performance
management

- How to operate and use effectively the medium-term management plan

- Points of the strategic performance management which encourages a
company

- Cases of strategic performance management in Japan



Trainer: Nahoko YANO
Title: Creation and Effective Use of Medium-term Management Plan
~ Strategic Performance Management in Japan~

Contents draft Min
Day 1 Min
The purpose of this course 5
opening
Profile : Nahoko YANO 5
Contents of table and rule of this course 5
Negative effects of the accidental management without corporate management plan
The importance of the corporate management plan 10
lecture and question
The whole scheme of the corporate management plan from corporate philosophy to a
single—year management plan 15
lecture
Cases of strategic performance management in Japan 1 35
lecture and discussion
Cases of strategic performance management in Japan 2 25
lecture and discussion
Break 15
Effective medium—term management plan for strategic performance management 10
lecture
How to operate and use effectively the medium—term management plan

. , . 10
lecture and discussion (what do you think about theme?)
Cases of strategic performance management in Japan 3 30
lecture and discussion
Tips for the strategic performance management in small and medium—sized 10
enterprises
Points of the strategic performance management which encourages a company 5

lecture and closing

Total

180
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Supply Chain Management (SCM)
& Cluster Management/Strategic

* Alliance

October, 2017

* Supply Chain Management (SCM)
|




Background situation for SCM

Increased demand for SCM

Slow economic IcT
growth and low development
demands l
Diversification of _ wide variety of small_, Increase of makers’_, Review _of_ production —» Demands
consumption lot production inventories & logistic system for SCM
Request for frequent Global
deliveries of smaller competition

lot by buyers

SCM in an organization

(Pecrenen] = Poduton |2 (st
@
NS Je 27

: Procurement of raw materials depend on what and how
many finished products are scheduled to be manufactured.
: Production plan depends on what and how many finished
products are scheduled to be sold.
: What products are to be delivered to the warehouse?
: What and how many finished products are to be stored to avoid
stock-out and where?
: Logistics are responsible for inventory management of both
finished products and raw materials.

© ®0 ©® 9




SCM between organizations

Enterprise

)

[Procurement] [ Production J [Sales/Marketing

Up stream Down stream

Suppliers would like to receive orders steadily and produce
effectively, while customers would like to procure necessary items
with necessary quantity and at necessary time.(JIT: Just in Time)

Supply Chain Management

Economic Value Added
Supply-side and demand-side competition in a global economy

FLOW OF GOODS, SERVICES, AND INFORMATION

SUB-SUPPLIER J | SUPPLIER R M M DISTRIBUTORS
A A A A A
D N R c
u K o
et ;
SUB-SUPPLIER || SUPPLIER A il S
B B 7 c 'L u
3
vyl vl Lyl
ef| ® E
SUB-SUPPLIER | SUPPLIER N ! LARGE R
N N D N RETAILERS S
o G L
A R | — T

| TRANSPORTATION, INFORMATION, AND FINANCIAL SERVICES I

FLOW OF MONEY AND INFORMATION

—




Supply Chain Management

= Suppliers are partners (=working cooperatively)
= Share information with partners
= Production plan, Sales plan, Inventory and so on
= Intel’s BPR team for suppliers (Trading Partners)
= Toyota’s support to suppliers
= Kanban method (JIT) BPR: Business Process
=« Production Control improvement Re-engineering
= VMI (Vendor Managed Inventory)
= Sony and suppliers
« Fujitsu and suppliers
= Wal-Mart/PG

= Reliable Suppliers are selected
= Parts contents
= Sony’s inspection
= SCM with IT support
= Global Standard for SCM: RosettaNet

Production of wide variety of products
with small lot size

= Market is shifting from mass market to close to One-
to-one. (Customer-centric)
= Production to meet the market requirements.

= From Mass-production to Production of a wide variety
of products with small lot size

= Build To Order (BTO) is common now. (e.g. Dell)

= Cell Production Method is one of the trends in Japanese
manufacturing companies.

Japanese Company N's factory overseas




Production of wide variety of products with small lot size

Case: Cell Method at ‘Fujitsu’ PC factory

Movable Container, which has all necessary parts, tools
fixtures and attachments in F's PC factory

VMI (Vendor Managed Inventory)

Vendor (=Supplier) manage inventory.

Parts makers Finished goods maker
(Vendors)

Inventories belongs
to parts makers

arranged by Finished goods maker

Finished goods maker picks necessary
goods with necessary quantity and
necessary time

10




CRP (Continuous Replenishment Program)

Information on orders
+

Actual demands and

inventory level

————————————

Products replenishment

In case buyers are retailers, it is often the case
that POS (Point of Sales) information is being
shared with suppliers.

11

CRP (2)

Buyers (Shops)

Suppliers @ @ O Consumers

Goods

: POS system
A4
Record

Buyers and suppliers have discussed and agreed the inventory level of
the products: total quantity of the products to be manufactured and
sold in a certain period of time.

1st shipment at the beginning of the season: 5,000pcs to the shops
another 3,000pcs. to be delivered to the shops immediately after the
goods are being sold. (Continuous Replenishment Program)
Avoidance of Opportunity Loss

12




Case: P&G and Wal-Mart

= Pampers (a disposable diaper) inventory
= Require a lot of space, relative to its dollar value.
= Inventory:
= Too little — stock out causes opportunity loss
= Too much- financing and storage cost
= + Inventory Management cost

Wal-Mart

Distribution Center

= Store

Reorder when inventory began to run low.

P&G P&G knows more about:
-diaper movement, usage patterns and reorders
-retailers from all over the country

13

Case: P&G and Wal-Mart

= Step 1:
= P&G tells Wal-Mart when to order, in what quantity, which Wal-
Mart approves. (purchase recommendation)
= Wal-Mart tells P&G how much stock was moved from the DC to
the stores
= No inventory control by Wal-Mart

= Step 2:
= Skip purchase recommendation
= Inventory replenishment by supplier (P&G)
= A/R control less (P&G)
= Client retention (P&G)

Win-Win Cycle

A/R = Accounts Receivable

14



Wal-Mart & P&G SCM

P&G reconciliation

Purchase Order

Invoi P.O from Wal-Mart=Invoice from P&G
Wa'-Mal’t fvolce P&G =A/R=Payment from Wal-Mart

Payment

Inventory control

DC to Shop movemeqt

P. recommendation 1
fenroni P.O from Wal-Mart=Invoice from P&G
Wal-Mart | —Acoroval (Orden | P&G =A/R=Payment from Wal-Mart

Invoice
Payment

Inventory control
(less than before)

A

Invoice Invoice from P&G
Wal-Mart PRG =A/R=Payment from Wal-Mart
Payment

Vendor Managed Inventory
- Inventory replenishment

15

SCM in organization structure

Top
Management

SCM office

Production

Logistics Sales/Marketing

SCM office: Planning, Adjustment and Support for
Sales/Production and inventory control

16




Case study for SCM

Bottled water company

el — N
E
Factory Regional Distribution cente\
(RDC) =
E

RDC—SCM office Retail shops
Information on how many sachet and bottled

water delivered to retail shops (weekly basis) 11

17
Information Support for
Approval l' on planning procurement planning
Sales/Marketing
— office

Support for
Sales projection

SCM

office

Support for
Production planning
Packaging material
inventory control

Support for
Inventory control

18




* Cluster Management and
Strategic Alliance

19

19
* Strategic Alliance (With Whom)
Step @
| Strategic Management |
\ ﬁ Do
O Why :Q
O What
O Where = Strategic Check
O When Plan
O How
O With who Act <;D
(Correct)

Time

‘Management = PIan-Do-Check—Action‘

2

20



Strategic Alliance

o Companies are not isolated entities — they exist in a
complex network of relationships with suppliers,
customers, competitors and public authorities.

o Successful handling of these relationship can result in
a clear competitive advantage.

o A strategic alliance is a joint activity by at least two
businesses with the goal of changing their own
situation. Under the heading * We are stronger
together” each of the actors involved contributes
special abilities, in order to profit from cooperation
with other businesses. Added value of a strategic
alliance: ‘Synergy effect’

21

* The basic model of Strategic Alliance

How an alliance works

Business A Business B

—_—
Skills,
Resources

Assumptions
Expectations

Benefits
Trust

—

Skills
Resources

Benefits
Trust

Assumptions
Expectations

22



General characteristics of Strategic Alliance

o The partners expect a benefit (added value) for
themselves. They are proceeding on the conviction
that the anticipated added value can only be
achieved through strategic alliance — or at least,
more easily. (Orientation on benefits)

o Partners in a strategic alliance focus on their
strengths in working together. The anticipated
added value in the alliance arises out of the
interaction of specific strengths of the partners in the
alliance. (Orientation on strengths)

23

General characteristics of Strategic Alliance

e The partners in the alliance bring in specific strengths,
but not their businesses as a whole. (Partial link)

e The partners in the alliance maintain their autonomy.
(Functional autonomy)

o The structural alliance gives rise to a new system of
relationships.

There being any number of different reasons for strategic alliance, in many
cases businesses enter into alliance because they share complementary
characteristics. They are partners in a value chain or they use similar
technologies or need similar know-how by their employees which they can
organize better and more cheaply in joint trainings.

24




Clusters or networks

o Clusters are regional concentration of businesses including their
service providers along a value chain. Clusters are networks of
businesses and complementary entities.

e Successful clusters mostly involve a complementary mix of three
kinds of businesses:

> Internationally active companies which are particularly
strong in the market and are technological leaders,

> Suppliers or supplementary businesses (often small or
medium sized enterprises —-SMEs),

» Particularly innovative and dynamic knowledge-based

specialists (e.g. research facilities, advanced training
instructions, ICT specialists, etc.).

Clusters are networks of alliances between a large number of different
actors in a (regional) production system.

25

Key Successful Factors for cluster

e Businesses with adequate potential output in terms
of economic performance, market access, and ability
to innovate.

o Clear expectation and orientation towards benefits as
a basis of active involvement of the partners in the
cluster activities.

o Readiness to engage in active pooling of knowledge,
and specifically of so-called ‘tacit knowledge.’

o Establishing and maintaining reciprocal trust as a
basis.

26




* Success factors for cluster

Joint network management by all partners to
coordinate cluster activities and handle internal and
external networking (cluster management).

o Development of a common image to the public and
the markets (cluster PR and marketing systems).

27

i Why clusters?

Globalization is making life difficult for businesses;

everything is becoming faster, bigger and less predictable.

To succeed in the increasingly complex and turbulent
environments, businesses have to

«Sell a stream of new and better products on growth
markets and

eTake the lead in quality and technologies and
eProduce and sell at competitive costs.
Innovation: the decisive factor in competition

Flexible and knowledge-based businesses are the leading
factors for success.

28



* Why clusters?

All-rounders are rare, it is enormously expensive to try and
be the best in every field; innovation and knowledge.

Globalization is forcing businesses to concentrate more on
their core competences and take on just a section of the
entire added value chain from the raw materials to the
product ready for the consumer.

[Ask yourself what is your core competence! ]

The success of any one business is depending more and
more on the contribution of other businesses.

Cooperation is becoming the key, with the success of

a business increasingly resembling as an orchestra concert
where numerous soloists blend in an unmistakable overall

sound.

29

Origin and growth of cluster

The first cluster was discovered, rather than made.

«The economy flourishes in regions where there are many
outstanding businesses in strategic alliances in an industry or along a
value chain and where there are also the corresponding service
providers close by, such as engineers, technical agencies, R&D
institutes, universities, and advanced training institutions.

«Clusters can arise on their own because more suppliers and
supplementary service providers relocate or establish businesses in
places where there are already enough partners.

eThese location decisions upgrade the region in question, giving it
appeal for new complementary relocations — thus the cluster grows.




Benefits of cluster

Clusters offer small and medium sized enterprises
(SMEs) in particular an opportunity to establish an
international profile through networking and strategic
alliances.

«Growth of production and employment

A boost to innovation

oImproved competence and know-how
eImproved quality and productivity

eHigher exports

«Better resource utilization through cooperation

( Clusters are based on strategic alliances, and without them, there

are no clusters.

31

Benefits and prerequisites of
Strategic Alliances

Strategic alliances are a specific form of cooperation in
which participants retain their independence, and not only
allies but also competitors at the same time.

Strategic alliances open up possibilities for partners which
would otherwise be inaccessible or at least difficult to
attain.

Almost all areas of a business are conceivable as part of
an alliance for instance,

o Purchasing cooperatives to gain bargaining power against the
suppliers.

o Outsourcing by multiple businesses

o Sales alliance (particularly interesting when it comes to opening up

new markets)

32




Benefits and prerequisites of
Strategic Alliances

« Joint human resources development
e Research alliances

o Capacity coordination

Certain features to successful strategic alliances:

o Trust: Alliance partners can trust each other. As relevant internal
data are always used as part of strategic alliance, such trust is
essential.

« Voluntary participation: All project members are there
voluntarily and retain their independence.

o Open style: Cooperation has a dynamic and open style.
A rigid style structure will not be able to exploit
opportunities arising in the course of the project.

33

Benefits and prerequisites of
Strategic Alliances

o The partners remain competitors in other areas, so that there is no
question of cartel formation. This boosts the dynamic level of the
alliances and ensure a stimulating environment.

- Cooperation and Competition

o The cooperative project is managed by the partners themselves.
It is particularly important to avoid attempts by public authorities
or outside businesses to influence the alliance.

« Strategic alliance results in clear additional benefits to all
participants.

If all these factors are present, strategic alliances offer an attractive
prospect for a business.

34




Benefits and prerequisites of

Strategic Alliances

[ SMEs can counter the problems of small size.

For SMEs in particular, there is also the appeal of gaining access to
missing resources and know-how through strategic alliances, while

offering their own to the partner.

This allows each partner to concentrate on its strengths while using
the other businesses to supplement the other areas.

Innovation is the key to success and joint innovative efforts have
become increasingly important in view of steadily shortening product

Cycles.

35
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18 Industrial cluster projects promoted
by Japanese Government

Hokkaido Hokkaido IT Innovation Strategy IT
Hokkaido Biotech Industry Growth strategy | Biotechnology
Tohoku Tohoku Monodzukuri Corridor Mfg*.
Medical/Industry
Environment, IT
Kanto Regional Industry Revitalization Project Mfg.
(Tokyo)
Fostering Bio-Ventures Biotechnology
Tokai Project to Create Manufacturing Industry Mfg.
In Tokai Region
Tokai Bia-Factory Project Biotechnology
Project to Create Manufacturing Industry Mfg. Biotechnology
In Hokuriku Region
Kansai Kansai Bio Cluster Project Biotechnology

*Mfg: Manufacturing

Source: Industrial Cluster Project 2009
by METI
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by Japanese government

Name of cluster project

18 Industrial cluster projects promoted

Industry

Kansai Kansai Front Runner Project Mfg. Energy
Environmental Businesses Kansai project Environment
Chugoku Project to Form Next Generation Key Mfg. IT,
Industries Biotechnology
Project to Form Recycling-oriented and Environment
Environmentally Society
Kyushu Kyushu Recycle and Environmental Industry | Environment
Plaza (K-RIP)
Kyushu Silicon Cluster Project Semiconductor
Kyushu Bio Cluster Project Biotechnology
Shikoku Shikoku Techno Bridge Plan Mfg. Health,
Biotechnology
Okinawa Okinawa Industry Promotion Project IT, Health,
Environment, Value
added trading

Source: Industrial Cluster Project 2009

by METI 37
37
Cluster projects in Japan
Hokkaido
<Cluster projects in Kansai>
-Kansai Bio Cluster project (Bio)
-Kansai Front Runner project(Mfg., Energy)
-Environment Business Kansai project (Environment
Tohoku
Kanto
Kyushu Ay Okinawa
3
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* Case study of cluster in Higashi Osaka

~Higashi Osaka

o iy e
% Prowit s o o £ TN
A LR

39
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* Kansai Front Runner Project
@)

verview

The objective of this project is to use the concentration
of globally recognized consumer digital electronics
companies in Kansai to form an industrial chain cluster
capable of producing next-generation digital electronic
appliances that lead the way to new life styles; these
futuristic products include information appliances,
robots, next-generation environment-friendly products,
and so on.

Source: Industrial Cluster Project 2009
by METI

4
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*Kansai Front Runner Project

Industry to focus

Futuristic digital electronic appliances, service robots,
next generation environment-friendly products, related
components, materials and advanced manufacturing
technology, contents and so on.

Collaboration key organizations
-Osaka Urban Industry Promotion Center
.Foundation of Kansai Research Institute

-Higashi-Osaka Municipal Small and Medium Sized
Enterprises Promotion Association

-NPO WATT Kobe

Source: Industrial Cluster Project 2009
by METI

41

i Major organizations in the cluster

Business partners (1,500 companies)

-Panasonic, Sharp, Omron, Osaka Gas, Kyocera, Murata
Manufacturing Co.,Ltd. etc.

Universities (60 universities)

-Kyoto University

-Osaka University

-Kobe University

-Nara Institute of Science and Technology
-Ritsumeikan University

-Doshisha University, etc.

42




Clusters in Higashi Osaka city

Partner factory Partner factory Partner factory

Extensive networks have been developed among many core companies and their
Neighboring partner companies.

43

A pyramid structure (Keiretsu)

A pyramid structure of few parent companies and subsidiary
companies.

Parent company

oooo © oooo © oooo

Sub subsidiary s
company [
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Manufacturing city Higashi Osaka

= Outline of Higashiosaka city (as of April 1,2014)
e Area: 61.81Km?2
o Population : 504,822
o Number of household: 220,416
o Population density : 8,167/km?2

= Higashiosaka city is situated adjacent to Osaka city, which is
the industrial/commercial center in the western part of
Japan.

o Access: 30 minutes by car and bus from the Osaka
Airport for domestic flights and Kansai International
Airport for both domestic and international flights.

« Transportation network and expressways and highways
running through

o 20 minutes by train to the central area of Osaka city.

45

SMEs in Higashi Osaka

Sales amount of manufactured goods

W Metal products
Sales

US$12 billion B Production equipment
(at ¥110.-/USS$)

3% W Plastic products
M |ron & steel

B Printing & related

products
B Transportation

equipment
= Nonferrous metals

¥ Pulp paper etc.

Food products

I Electrical equipment
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SMEs in Higashi Osaka

Employees

= 1-4 (3,290,
50%
= 5-9 (1,579,

24%&

10-19(935,
14%)

m 20-
29(332,5%)
30-

49(230,4%)

6,546
Enterprises

47
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Cluster in Higashi Osaka

A variety of
produtcyts To create higher

value added
products

Own brand
development

Quick delivery
Small lot
production

Partner factory
network

48



SME in Higashi Osaka

Manufacturing very sophisticated metal products like monuments
and ornaments according to customers’ orders with cutting edge
technology.

49
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SMEs in Higashi Osaka

This company has been supplying aircraft parts to Boeing, U.S.A.
Quality check at every production process and all quantities.

Storage system of spare parts/ Utilizing the vertical space to
tools (size by size) store materials

50
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SMEs in Higashi Osaka

55 Slogan Manufacturing of Spring for

vehicle
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SMEs in Higashi Osaka

Manufacturing process of spring for vehicle




* Development of Partnership

UCCESS
?
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2017 Autumn Uzbekistan

Team Building Using
Personality Type Model
of GATHER

Kiyomi Eguma

Ice Break
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GATHER

* Personality Type Model

* GATHER: Great Apes Teach Human Eternal
Relationship
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Bonobo
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Group Work 2
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