SC: Effa—X
BEEELRUVEERMR ()

2017 %
THA RS



(o
tjC

QARATFLUXTFHL BERE
(188)
2017128118
SDIVI
BLLT—T N

15:00 41 /N—F17BE
16:00 F—=LENT1D
16:15 9MV—=T7—97
17:10 (k%8
17:20 9MV—=T7—92
18:40 HR
19:00 #&7T




BISRBRFREERFE
AF 4 PRIRSN

ETEftat
IN=YVFIVESRIAES - U—5F—
HRSH BBED2S -
PHODRITSOZ2D8 - ShE

EBIERRFRFFE SDMIAZTH
.  BEBR
ESRAS AT LT A > DF

&lE%=%tJudgePlus
fZ. Strategies Planner

KEIO SDM 2

BUSHIC
BFaRHEZRCEBICEATIREET
* MO TWVWBAIFARET !

[JL—IV]

- BaiEn

=1:1)
AE)RZUETUELSH ?

2017/12/11 KEIO SDM 3




Awareness Test
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Fun Theory (2009)
http:/ /www.thefuntheory.com




HLLWEEOSHEETHNIE

Thinking outside the box
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“Design Thinking is a mindset.”

It’'s Human-Centered. by pa[e)[S[e]
AR ANOFRNHRR & — — 0B A\ DIRAF
It’s Collaborative.
ZAREZENT CEICLDER
It's Optimistic.
EDFRIMRR TEBRTIEBIIHEDIDIEEVDER
It's Experimental.
B EKESAKBMUT. ZEBRHMSFERN

5| A7t : Design Thinking for Educators 2nd Edition, p11, IDEO, 2012
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Navigate Ambiguity Synthesize Information
o @o Learn from Others (People and Contexts)

\

Carissa Carter ( Follow
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Let’s stop talking about THE design process

N "L EICENNMTVIIERT O A3 UL REE

W ZIHDEDNIPFELEE(CEFEDINMELNFEA.
N UL, BRIEZAND (22T ([CLTINDDIE.

AEEEDRUIEDEED, FILLWSEDER, £

N UCTHRIN R D2 < TEMEMMED LI BEIET KR

\ 3 @t“@_a i

“SODNABRETTHABEZHBL LRSS AE EBLELRE"
From process to ability

Communicate Deliberately Rapidly Experiment

Move Between Concrete and Abstract
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HARVARD M

MAGAZINE

Published on Harvard Magazine (http://harvardmagazine.com)

[The Business of Design Thinking

The dual-degree program that integrates management, operations and design.

J—=ARIDI ARG VKF

HB
Harvard Magazine http://har ine.com/2013, 01 'the-| buslness of-design-thinking
http://www.kellogg.northwestern. grams/mmm _program.aspx
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TH1 O BEICETSTED TALK

Ideas worth spreading

BAOD7)IAT1ET 4 ICBEZHOAE

https://www.ted.com/talks/david_kelley_how_to_build_your_creative confidence?language=ja

2017/12/11 KEIO SDM 23

23



1/N—FT1 7 BEDTIPS

2017/12/11 KEIO SDM 24

24

‘ 017/12/11

25




SRS I NR—>3 >0 fiEZEEHD
BRLF—LOBRO—EBIEI/N—FT17
(LELNAZA=2AOFHERY—LREICHD)

P
m
Iov—pane T
2 e 1 Ralhe
g S I 4 - . . . =
o\ e - . e . L .
Q * . - i b < b
Q *-.__‘.\. A " .,.
| ‘I!T&t\ “"."--._.o : :
Eb‘—m R ¥ ‘--..‘ .‘-
A SMEOHMABOSHE{ * B
(Harvard Business Review, Vol. 82, Issue 9, Sep. 2004)
2017/12/11 KEio StM 26

26




[ €= o SE=T | kv

Science 2010108 290 S FRIR GRS
699 EMEREIC2~5ADIN—-T 2R
“NZAWRT L AN—32%, EEITOMERIB L EDIESRE
(EEZOBRBEBOMBHNTIA—2 R E21—23 KB D
Froh—5—LOBMEETE
~EAHICEBHMEN DML R LEEICRE

nh
-

TC77948—1 ARD—BICERTICETRESIMMEEN
=GN=T X N—EAOHMEEAICIFSIZFEMHBEL L0y
-SRI EOSSICIEOHRE
THFORBELERE ThbOEERERL #EAH
-IN—TAROXHOSEICIEDIHE
ZER—ENICHENBRE BV EEND
-DHDAN—HREEMETIIN-TTIIEADOIHEE
(Anita W. Woolley ef al, Science 330, 686 (2010)
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insight can be

unusual but interesting
unfamiliar but convincing
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* Innovation

—is a process of turning opportunity into new
ideas and of putting these into widely used
practice. (Tidd, Joseph 2013)
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AN “INNOVATION" : EXAMPLE
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AN “INNOVATIVE” : EXAMPLE
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Why | What 5 How
problem || value ideation || @rchi= || business
definition |: Iproposition tecting | [ synthesis
MEEZERET D E fifE%iZEY % 74?7%@&?6; KRAFEMRILD BEETHIUD

Observation i Value Proposition Brainstorming HheEME Unit economics
Causal loop ! CVCA SREERE 1 CVCA/WCA Market sizing
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