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B A X ES ES E3 ES
CRTV : 3%#f CRTV : 5%#f CRTV ; 4%# CRTV ; 58#f CRTV : 4%# CRTV : 1%# CRTV ; 754
0 | 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE 0:00 LE JOURNAL DE
MINUIT =2—2 MINUIT =2—2 MINUIT =a2—2X MINUIT =2—2 MINUIT =2—2 MINUIT =2—2X MINUIT =2—2
0:30 — f&#R 0:30 DOC LA GRANDE 0:30 DOC DES TRAIN 0:30 DOC DES TRAIN 0:30 EXPERIENGE 0:30 THE PHOENIX FROM| 0:30 OUR CULTURE OUR
1 TRAVERSEE PAS COMME LES PAS COMME LES ESTONIA ITS ASHES + HERITAGE THE
R¥axsgy— AUTRES NAMIBIA AUTRES NAMIBIA F¥atvgy— RWANDA VF GULTURE
FFarsg)— RF¥Farsgy— FHFaxsgy— “DISCOVER
BATOKE” 15#R
1:30 TAM TAM WEEKEND | 1:30 CAMEROUN FEELING| 1:30 CAMEROUN FEELING| 1:30 CAMEROUN FEELING| 1:30 CAMEROUN FEELING| 1:30 CAMEROUN FEELING| 1:30 HOLIDAY k—%
2 — VF k=% VF h— VF h—% — —
2:50 SOIREE SPECTACLE
3 “YANGA” 1&$R
3:20 ADAMU ET GONI+ + | 3:30 SOIREE SPECTACLE | 3:20 SOIREE SPECTACLE | 3:20 FINAL CAN 2019 X
TSINI ET BABA + HOMMAGE A AYISSI LE DUC A=y
ALL VENTURES KALANGA BRE BRE
SEASON 2 + ECO
AFRIQUE + K MER
STYLE
ERRE
3:30 SENEGAL VS 3:30 REPLAY CAN 30 TELE J {%3R
4 ALGERIE R7K—Y SENEGAL VS 4:00 REPLAY CAN

TUNISIE Z7R—Y

NIGERIA VS ALGERIE

5:00 CAMEROS PORT
[y

RAR—Y

5:00 LA CASE
PATRIMOINE DES
BAPA f&#R

4:50 ARMEL ANGO
“DEMANDER A
DIEU"+ RELLY EBINI
“YESUS KRISTU”
+GUY MICHEL
KINGUE” JESUS LE
PLUS BEAU NOM+
ONE CAMEROUN
ONE NATION+
MAGASCO FT GREG
BELOBO “ZAMBA”
N

5:30 SPORT POUR TOUS
RR—Y

5:30 SPORT POUR TOUS
RR—Y

5:30 SPORT POUR TOUS
AR—Y

5:58 CAMEROUN
DAYLIGHT
Za—R

6:00 CAMEROUN
DAYLIGHT
Za—X

6:00 CAMEROUN
DAYLIGHT
Za—RX

5:30 SPORT POUR TOUS
RAR—Y

5:30 JINGLE SPORT +
SPORT POUR TOUS
RR—Y

5:30 JINGLE SPORT +
SPORT POUR TOUS
A=Y

5:30 SPORT POUR TOUS
SPORT RK—Y

5:58 TAM TAM + PRESS
HOUR + SCENE DE
PRESSE BA L%

8:00 JOURNAL DE 08H

Za—X

6:00 CAMEROUN
DAYLIGHT
Za—X

6:00 CAMEROUN DAY

6:00 CAMEROUN

6:00 CAMEROUN

LIGHT =Za—X DAYLIGHT DAYLIGHT
ARUk 4R
8:00 JOURNAL DE 08H 8:00 LE JOURNAL DE 8H 8:00 JOURNAL DE 8H
Za—R Za—X Za—RA

8:10 CAMEROUN FEELING

8:10 CAMEROUN FEELING

8:10 CAMEROUN FEELING

8:10 CAMEROUN FEELING

8:10 CAMEROUN FEELING

8:10 HOLIDAY t—%

8:10 TELE J 1%

8:36 ORA ET LABORA
A

9:00 CLUB 700 1&%R

9:28 TURNING POINT

AFRIQUE+ K MER
STYLE + ADAMU
ET GONI + TSINI ET
BABA BEX+LE

11:08 ALL VENTURES

&R

15
10 | 10:00 COME AND SEE MY | 10:00 COME AND SEE MY | 10:00 COME AND SEE MY | 10:00 COME AND SEE MY | 10:00 COME AND SEE MY | 10:00 JEUNESSE 10:00 LE JOUR DU
WORLD WORLD WORLD WORLD WORLD PARLONS EN « LA SEIGNEUR 1#3#R
FXarsgy— ) —XEHE S—REM —XEM ) —XEH DROGUE EN MILIEU
10:30 AUBOUTDELA | 10:27 AU BOUT DE LA 10:30 AU BOUT DE LA 10:30 AU BOUT DE LA 10:30 AU BOUT DE LA #fl;ﬁNE»
REUSSITE REUSSITE REUSSITE REUSSITE REUSSITE i
—XEM D) —XEH D) —XEHE DY—XEM —XEH
1057 ALL VENTURES 10:53 ALL VENTURES 10:57 MUSIQU 10:55 ALL VENTURES
SEASON 2 + SEASON 2 2a—Uvy SEASON 2 +
)— “
[ fg;gg%ﬁ:;é%ﬁ YI—RER 11:00 ALL VENTURES 11:00 LESLIE FT EWUBE < g?;:gﬁAgEE 11:00 A QUEL AGE MON | 11:00 LE CULTE
Sy—xE SEASON 2 STAND UP FOR FORAGE” ENFANTS DOIT PROTESTANT
D—XEM PEACE » BA : ECO S —X B ALLER A L’ECOLE 1R

WATER FUFU" #H32

11:27 ONE NATION ONE | 11:25 MBOE MUNYENGE + SEASON 2 + 11:24 CLIP AMAH PIRROT
CAMEROUN + CLIP AMA PIERROT - MA ORTHOGAFFE 189 “
STAND FOR PEACE RECONAISSANGCE + GESTION DU RECONNAISSANGE+
+ ADAMU ET GONI+ BA : ADAMU ET FORAGE” CLIP CHILLI KON
TSINI ET BABA GONI + TSINI ET D)—XER FERWO » + BA
BRIRE BABA + ALL TSINI ET BABA +
VENTURES ALL VENTURES
BE SEASON TWO + ECO
AFRIQUE+ K MER
STYLE FHR+EE
11:34 — SJ—XFEH 11:35 ADAMU ET GONI | 11:31 ADAMU ET GONI 11:34 ADAMU ET GONI | 11:34 ADAMU ET GONI
DY—ZEH DY—XEH D)—XEM DY—ZXEH
12 | 12:00 JOURNAL BILINGUE| 12:00 JOURNAL BILINGUE | 12:00 JOURNAL BILINGUE | 12:00 LE JOURNAL DE 12:00 LE JOURNAL DE 12:00 JOURNAL DE MIDI | 12:00 JOURNAL BILINGUE]
DE MIDI =2—2X DE MIDI =2—X DE MIDI =1—X MIDI =2—2X MIDI =2—2% Za—2 DE MIDI =2—2X
12:30 TSINI ET BABA 12:30 TSINI ET BABA 12:30 TSINI ET BABA 12:30 TSINI ET BABA 12:30 TSINI ET BABA 12:30 COOKING WITH 12:30 PRESS HOUR
DY —XEH DY—ZEM D—XER D)—XEH D) —REH CANDY “ERU AND &R

12:56 TAM TAM WEEKEND
+ AU BOUT DE LA
REUSSITE + PRESS
HOUR LK%

13:00 Eco@AFRIQUE
a4

13:26 KAMER STYLE +
TTW + ALL
VENTURES+ AU
BOUT DE LA
REUSSITE [K#5




13:30 TAM TAM WEEKEND | 13:30 KAMERSTYLEf#} | 13:30 SACRES PARENT- | 13:30 DOC TINO 13:30 DESIGN FOR YOU 2| 13:30 KAMER STYLE 1&g | 13:30 TAM TAM WEEK END
REPLAY k—% MON ENFANT NE BARROSSA +GLIP FATI SALMA —
PARLE PAS LE L'ACCORD DES JE PENSE A TOI
DIALECTE 1%#R CORDES 4
B¥at s)—
13:56 ADAMU ET GONI + 13:56 ECO AFRIQUE + 13:56 TSINI ET BABA + | 13:56 PRESS HOUR +
TSINI ET BABA + SILLY SEASONS + ALL VENTURES TAM TAM WEEKEND
ALL VENTURES KAMER STYLE [h#& SEASON TWO + ECO + ALL VENTURES*
/= AFRIQUE+ K MER TSINI ET BABA
STYLE [R& /=
14 14:00 ECO@AFRIQUE &%} 14:00 WELCOME TO 14:00 HANDICAP SHOW | 14:00 OUR CULTURE OUR
GAMEROUN : # HERITAGE:
LOISIRS [h% “DISCOVER
1426 BA: TSINIET BABA | 14:26 ECO AFRIQUE* 14:26 ADAMU ET GONI + | 14:26 TSINI ET BABA + BATOKE" 14§
+ ALL VENTURES* ADAMU ET GONI + ALL VENTURES + AU ALL VENTURES
AU BOUT DE LA TSINI ET BABA + BOUT DE LE SEASON TWO + ECO
REUSSITE K% ALL VENTURES REUSSITE [ AFRIQUE+ K MER
SEASON L& STYLE [R&
14:30 CLIP BOX _+ CLIP | 14:30 CLP BOX + LESLINE | 14:30 CLIP BOX + AFOA | 14:30 CLIP BOX + MBOE —| 14:30 CLIP BOX + CLIP
K-SANDRA TOM - STAND UP FOR KOM - JALOUSIE MUNYENGE f1&# MBOE-MUNYENGE
TCHOSSI 1##k PEACE f&#R &R 54
15 | 15:00 PRESS HOUR &% | 15:00 PRESIDENCE ACTU | 15:00 UN JOUR AU 15:00 ECO AFRIQUE 1##R | 15:00 SHINE AFRICA 15:00 AU MILLIEU D' UN
4R CAMEROUN “PRESIDENT” 1&%§ REVE U1)—XE#
“MBALMAYO” 1%4§
15:26 KAMER STYLE + 15:26 PRESS HOUR + ALL
TAM TAM WEEK END VENTURES SEASON
+ ALL VENTURES + TWO + EGO
AU BOUT DE LE AFRIQUE+ K MER
REUSSITE [E# STYLE + TAMTAM
WEEKEND JE#&
15:30 FICTION: SESSI 15:30 FICTION “LE COEUR 15:30 STYLED BY ME 1§
249vay D’ AZAI”+CLIP K- il
SANDRA-TOM 15:57 AU BOUT DE LA
TCHOSSI REUSSITE + TSINI
DY—XEM ET BABA + ALL
VENTURES SEASON
2 K&
16 | 16:00 — 1% 16:00 DES TRAIN PAS 16:00 FORGETTING JUNE | 16:00 THE PROJECT 1E#§
COMME LES AUTRE T4Hvay 16:28 AU BOUT DE LA
MADAGASCAR REUSSITE + TSINI
F¥FaAvg)— ET BABA + ALL
VENTURES SEASON
2 K&
16:30 ELECAM JUIN + 16:30 THE BIG UP SHOW
ESPACE CONAGC: 3DV fEHR
LAUNCHING OF THE
11TH SERIES OF RRI 16:57 AU BOUT DE LA
AND CONAC' S REUSSITE + TSINI
PARTICIPATION AT ET BABA + ALL
THE FENASSCO A VENTURES SEASON
2019 GAMES 14# 2 5%
17 | 17:00 CAMEROUN FEELING| 17:00 GAMEROUN FEELING| 17:00 CAMEROUN FEELING| 17:00 CAMEROUN FEELING| 17:00 CAMEROUN FEELING| 17:00 UN JOUR AU
REPLAY h—% REPLAY h—% REPLAY k—% REPLAY k—% REPLAY h—% 17:30 WELCOME TO GAMEROUN
CAMEROUN “LAC” FOUMBAN 1&%R
it i1
18 | 18:00 AU BOUT DE LA 18:00 AU BOUT DE LA 18:00 AU BOUT DE LA 18:00 AU BOUT DE LA 18:00 AU BOUT DE LA 18:00 KTAPULT 18:00 COMIC PODIUM 1
REUSSITE REUSSITE EPS 18 REUSSITE REUSSITE REUSSITE “MARCUS” 1§# [t
D—XEH D —XEH DY—ZEH DY—XEH D —XER
18:26 ALL VENTURES 18:26 ALL VENTURES 18:26 ALL VENTURES 18:26 ALL VENTURES 18:26 ALL VENTURES
SEASON + ORTHO SEASON 2 + ORTHO SEASON 2 + SAISON 2 + ORTHO SAISON 2+ ORTHO
GAFFE GAFFE ORTHO GAFFE GAFFE BEEFSTEAK GAFFE
DY —XEH D)—RXEM DY—XEH I)—RXEM D—XEH
18:56 AU BOUT DE LA 18:56 ADAMU ET GONI + | 18:56 ALL VENTURES + | 18:56 KAMER STYLE + 18:56 ALL VENTURES +
REUSSITE + ALL ALL VENTURES + KAMER STYLE + TAM TAM WEEK END TAMTAM WEEK END
VENTURES SEASON ECO AFRIQUE L% ECO AFRIQUE K& + ALL VENTURES + + KAMER STYLE +
+ TSINI ET BABA + AU BOUT DE LE ECO AFRIQUE L
PRESIDENCE ACTU REUSSITE hts
B
19 | 19:00 DISCOVERY « 19:00 PASSION: 19:00 POTERIE ET FONT | 19:00 AKONO LES RICHES | 19:00 MBANGASSINA 19:00 SEQUENCES
KOLOFATA » DIKONGUE PIPA R¥aAsgy— FAVEURS DE L’ ELDORADO OF TH GOUVERNEMENTALE
FFarsgy— FHFaxsgy— HISTOIRE 1§k MBAM AND KIM s fE4R
hi-E:id
19:26 ECRAN PUB 5% | 19:26 ECRAN PUB [R5 19:26 ECRAN PUB [R# | 19:26 ECRAN PUB [Ks 19:26 ECRAN PUB1%#R 19:26 ECRAN PUB 1&#R
19:30 THE NEWS=2—X | 19:30 THE NEWS —1—X | 19:30 THE NEWS =1—ZX | 19:30 THE 7:30 NEWS 19:30 THE 7:30 NEWS 19:30 THE 7:30 NEWS 19:30 THE 7:30 NEWS
EEEYS EEES S EEESS EEESS
20 [ 20.00 — f&R 20:00 ROAD RAGE AND | 20:00 WAZA L' URGENCE | 20:00 ASSISTING THE 20:00 ARCHIVE MEMOIRE | 20:00 ON 7 1% 20:00 DIKONGUE PIPA
ABUSE VITAL 1% DISPLACED IN THE &R &
+ORTHOGAFFE SOUTHWES 1%
#
20:26 ECRAN PUB |55 | 20:26 ECRAN PUB [ 20:26 ECRAN PUB [K# 20:26 ECRAN PUB/L & 20:26 ECRAN PUBT##R
20:30 LE JOURNAL 20:30 LE JOURNAL DE 20:30 LE JOURNAL DE 20:30 LE JOURNAL DE 20:30 LE JOURNAL DE 20:30 LE JOURNAL DE 20:30 LE JOURNAL DE
za— 20H30 =a—2R 20H30 =a—2 20H =1—R 20H =a—R 20H =1—2% 20H =a—X
21 | 21:00 PRESIDENGE ACTU | 21:00 ECRAN PUB [5% | 21:00 ECRAN PUB [R%& | 21:00 ECRAN PUB [5% | 21:00 ECRAN PUB 1§%% | 21:00 ECRAN PUB f&3§ | 21:00 ECRAN PUB &3}
" 21:05 FICTION: FELICITE | 21:05 MEMOIRE € MUSEE | 21:10 SEQUENCES 21:10 CONAISSANCE DE | 21:10 CEREMONIE 21:10 WHITE HOUSE
F¥atvfy— NATIONAL » GOUVERNEMENTALE| L'ISLAM 1 CLOTURE ECRANS T49vay
R¥aAvg)— S Ak NOIRE 1%}
21:35 ON 7 1&%R
22 | 22:00 SHINE AFRICA - 22:00 KTAPULT < SAM 22:00 MAG ELECAM JUIN+
PRESIDENT %4k MBENDE » 1&%& ESPACE CONAG: 22:05 SAHEL SUR SCENE
LAUNCHING OF THE « REY BOUBA »
11TH SERIES OF RRI 1R
AND CONAC’ S
PARTICIPATION AT
THE FENASSCO A
2019 GAMES 1§#R
2230 — R¥FaA8)— 22:30 JET PRIVE _ JACKY
23 KINGUE 13§
23:05 AU MILIEU D'UN 2305 ECO AFRIQUE
REVE 11 Y1J—X &R
&4 23:30 SEFO LE CHEF DE | 23:30 COTONOU COULER | 23:30 DISCOVERY - 23:40 CHORUS 1%
GROUPE 1&#R JAZZ 1EER LIMANI
E¥atay)—
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EDLEIRD DI DN TR, HA D 15%FEEE (K9 700 J7 FIAE ) 288 T2 ICRER S LD 2 &2 Bl
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the capacity of TV program production of
Cameroon Radio Television (hereinafter referred to as “CRTV”) through the
renovation of the TV program production equipment and the supply of the TV

programs, thereby contributing to enhance access to public information.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for Improvement of Program Production Equipment and TV Programs
of CRTV™. It is further agreed that the title of the Project may be revised by the

Government of Japan.

3. Project site
Both sides confirmed that the site of the Project is at the TV production Centre of
CRTV, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. CRTV will be the executing agency for the Project (hereinafter referred to as “the
Executing Agency”). The Executing Agency shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by the relevant authorities properly
and on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Communication. The
Ministry of Communication shall be responsible for supervising the Executing

Agency on behalf of the Government of Cameroon.

5. Items requested by the Government of Cameroon
5-1.  As a result of discussions, both sides confirmed that the items requested by the
Government of Cameroon are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
3)
- Consultant Services (Tender documentation, supporting works for tender in Japan,

and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey in

agreement with the Cameroon side and will report the findings to the Government

A



of Japan. The final scope of the Project will be decided by the Government of Japan.

5-3. Confidentiality of the technical specifications

Both sides confirmed that technical specifications of the Project should never be

disclosed to any third parties until all the contracts under the Project are concluded.

6. Expected outcomes and indicators
Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Cameroon side will
be responsible for the achievement of agreed key indicators for expected outcome
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators are as follow during the field survey. It is further agreed that
these indicators may be revised as the Preliminary Survey progresses, and the final

version will be described on the Preliminary Survey Report.

[Quantitative indicators}
Indicators Original (Yr2019) Target (Yr2024)
Number of digital television 210 250

programs for debate, music, sports,

etc. produced in Studio

(programs/month)

Number of documentary contents 30 36
produced outside the studio of
CRTYV (contents/month)

Number of programs using motion 132 200

graphics (programs/month)

Number of educational and cultural 12 14

programs produced by CRTV

(programs/month)

[Qualitative indicators]

- Through supply of high technology equipment to enable the program production,
the quality in terms of image and sound is improved.

- Through supply of television programs useful for CRTV to produce programs on

their own, the quality of program contents is improved.

7. Procedures and Basic Principles of Japanese Grant

7-1. The Cameroon side agreed that the procedures and basic principles of Japanese



Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires the
Cameroon side to submit the Project Monitoring Report that the form is attached

as Annex 5.

7-2. The Cameroon side agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be bared by
the Cameroon side specified on the Annex 6 are indicative. More accurate costs
will be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant

Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Cameroon side needs
to confirm and agree to the list of equipment prepared through the analysis work
in Japan and later presented by the JICA Cameroon office and/or the Embassy of

Japan in Cameroon.

8-2. JICA will prepare the Preliminary Survey Report in English and French, and send
it to Cameroon around April, 2020.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations
The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of Cameroon
10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the Cameroon side shall promptly make preparations for
the following in case that the Government of Japan decides to conduct the Project
appraisal.
(1) To appoint a representative of the Government of Cameroon to witness the
tender before its notification.
(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the

Project effectively and properly.



(3) To refurbish the studio and sub-control room for the equipment and to secure
appropriate storage space for the equipment procured under the Project, before
their arrival. «

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in (2)-6 of Annex 6 will be exempted.

(5) To secure the equipment needed to broadcast the TV programs which will be
procured in XDCAM video.

(6) To assign appropriate broadcast slots to all the TV programs procured under
the Project, to broadcast all of these programs at least one (1) time and to make
efforts to broadcast as many as possible within the right to be entitled.

(7) To record annual broadcast history of all programs procured under the Project
for five (5) years, and submit it to JICA in the occasion of the ex-post
monitoring conducted after the project completion as stipulated in the article

“10-5. Project Completion and Ex-post monitoring”.

10-2. Contract regarding the procurement of TV programs
(1) The Cameroon side understands that the requested TV programs shall be
procured through a Japanese specific entity which solely holds broadcasting
rights of the programs, and CRTV shall make a direct contract with the entity,
in case the Project will be implemented.
(2) The Cameroon side has no objection to contract directly with the Japanese
specific entity and have confirmed that the above case is not contrary to the

laws and regulations of Cameroon.

10-3.  Right to broadcast of Japanese TV programs
(1) The Cameroon side also understands that the TV programs procured under
" the Project shall be used solely for TV broadcast in Cameroon and that CRTV
shall be entitled to the right to broadcast these programs a maximum of five

(5) times within five (5) years.

(2) Both sides confirmed that CRTV broadcasts their programs in two ways, by
terrestrial television and by satellite through their partner, EUTEL SAT; and
that the terrestrial television is only available nationally, while satellite is
accessible in Cameroon and internationally. The Cameroon side confirmed,
with regard to satellite broadcasting, that when CRTV scrambles its signal, no
one has access to it either in Cameroon or outside Cameroon. Only CANAL+
subscribers in Cameroon have access to this signal, which remains scrambled
for the rest of the world. Furthermore, CRTV is in the process of setting up a
scrambling and unscrambling system for its viewers receiving in the national
territory in Ku Band directly from the EUTEL SAT EI6A Platform.




Consequently, the Cameroon side confirmed that the TV programs procured

under the Project will be viewed only in Cameroon.

10-4. Necessity of Subtitle/Translation
Both sides confirmed that the TV programs procured under the Project will be
broadcasted either in English or in French and further translation or subtitle edition
in other language shall be shouldered by CRTV.

10-5. Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the

Project appraisal and the Project is implemented accordingly, the Cameroon side

agrees to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant is in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Cameroon side is required to provide necessary support for the data

collection.

10-6. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Cameroon.
(1) To hold a handover ceremony
(2) To conduct a public recognition through the Media.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)
Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Cameroon
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Annex 3 List of Requested Equipment

No,] No code L . . ‘ ‘ ~ Name of cquipment Amount T—I—’r_xonty ;
STD Television program production system in Studio 1
1 STD-01 |Broadcast camera set 8 A
2 | STD-02 [Pedestal air 6 A
3 STD-03 |Pedestal air with prompter 2 A
4 STD-04 |Intercom set 1 A
5 STD-05 |Communication kit for presenters 4 A
6 STD-06 |Cable set with connector and connection panel 1 A
7 | STD-07 |Video mixer 1 A
8 STD-08 |Teleprompter system 2 B
9 STD-09 [Back monitor 1 A
10| STD-10 |Floor monitor 2 A
11| STD-11 |Video switcher (routing) 1 A
12| STD-12 [Microphone set 5 A
13| STD-13 |Video recorder/ player 2 A
14| STD-14 |Waveform monitor 1 B
15| STD-15 [Digital audio mixer 1 A
16 | STD-16 |Sound level meter 1 A
17| STD-17 |Active speakers (amplified) 6 A
18 | STD-18 |Lighting device (normal) 1 B
19| STD-19 |[Lighting device (spectacle) 1 A
20{ STD-20 |Camera control unit 8 A
21| STD-21 |Kit for control room 1 A
22| STD-22 |Installation materials 1 A
23 { STD-23 |Maintenance tool set 2 A
RPT Equipment for reportage
24 | RPT-01 |Camera recorder 9 A
25| RPT-02 [Camera recorder (integrated telephoto lens) 1 A
26 | RPT-03 |[Tripod 10 A
27| RPT-04 |Condenser microphone 10 A
28 | RPT-05 |Boom pole 10 A
29| RPT-06 |Lavaliere microphone 4 A
30| RPT-07 |[Dynamic microphone 10 A
31| RPT-08 |Field mixer 4 A
32| RPT-09 |Monitor headphone 10 A
33| RPT-10 |No-linear video editing apparatus 3 A
34| RPT-11 ([File server 1 B
GRA  |Motion graphics equipment
35| GRA-01 |Work station 3 A
36 | GRA-02 |Network switch 1
37 | GRA-03 |Installation materials 1 A




No.| Nocode “ - _ Name of equipment Amount Priotity
PGM  |TV programs
38 | PGM-01 |Wonderful Science Part 1 (8-8yrs) (English version) 13 B
39 | PGM-02 |Wonderful Science Part 2 (9-10yrs) (English version) 13 B
40 | PGM-03 |Wonderful Science Part 3 (10-11yrs) (English version) 13 B
41| PGM-04 |Wonderful Science Part 4 (11-12yrs) (English version) 13 B
42| PGM-05 |Quiz Me! Science! (10-11yrs) (English version) 20 A
43 | PGM-06 |Quiz Me! Science! (10-11yrs) (French version) 20 A
44| PGM-07 |Amazing Human Powers (10- 13yrs) Eps. 1-5 (English version) 5 A
45| PGM-08 |Amazing Human Powers (10~ 13yrs) Eps. 6 (English version) 1 B
46 | PGM-09 |Experiments Are Fun (10-12yrs) (French version) 13 A
471 PGM-10 |Bravo to Music! (No.1 ~ 5) (English version) 5 B
48 | PGM-11 |Make and Play (No.1 ~ 10) (English version) 10 A
49 | PGM-12 |Make and Play (No.11 ~ 20) (English version) 10 A
50 | PGM-13 |Puppet Theater (Eps.61-81) (English version) 21 A
51 | PGM-14 |Rockie and Her Friends (English version) 20 A
52 | PGM-15 |All about Rice (French version) 16 B
53 | PGM-16 [Rise and Shine! (English version) 20 A
54 | PGM-17 |Rise and Shine! II (English version) 20 A
55| PGM-18 |What CanI Do? Our Planet's Future (English version) 5 B
56 | PGM-19 |World Cultural Heritage Site in Japan (No.1-4) (French version) 4 B
57 | PGM-20 [20's Discovering Life (English version) 8 A
58 | PGM-21 |Lifestyles in Japan (French version) 4 B
59 | PGM-22 |A Drop of Life (English version) 1 A
60 | PGM-23 |Sceince ZERO (French version) 3 B
61 | PGM-24 |Beautiful Landscapes of Japan (French version) 13 A
62| PGM-25 |World Natural Heritage Areas in Japan (English version) 3 B
63 | PGM-26 |Sumo School (English version) 1 A




Annex 4

JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

X




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.

Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

ke



2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage



1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained propetly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use
The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



PROCEDURES OF JAPANESE GRANT

(for Cultural Grant Assistance)

Attachment 1

- g © K] <] <]
PR AR AR
Stage Procedures Remarks EE[8E g E g =
. . hall be submitted befor
Official Request Request for grants through diplomatic channel Requgst shall be submitted before X X
appraisal stage.
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
. . . the Recipient Government the :
(2) Confirmation of equipment list equipment list prepared based on the X X (x)
results of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement . X X
implementation (G/A) which will be signed before (EMN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required X x X
(9) Detail design (D/D) X X
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required b3 X
(11) Bidding Concurrence by JICA is required X X X
(12) ‘Cont:actmg with contractor/supplier Concurrence by JICA is required < < <
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
luati i i
evaluation (16) Ex-post evaluation To be unplement'ed basically after 3 , <
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.






Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on
Project Name
Grant Agreement No. XXXXXXX
20XX, Month
Organizational Information
Signer of the G/ A Person in Charge (Designation)
(Rec1p ient) | Contacts Address:
Phone/FAX:
Email:
: : Person in Charge ( Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
. | Contacts Address:
Phone/FAX:
Email:
General Information:
Proj ect Title
: Signed date:
E/N Duration:
‘ Signed date:
G/ A Duration:
Source of Fina nc 5 Government of Japan: Notexceeding JPY ___ mil.
; Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/ regional /sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

e



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original ; ’ :
Items (proposed inthe | (at the time of signing Actual
outlinedesign) | the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Componens.. . | . Cost
. . |  (MillionYen)
T = om0 Actual | Originald® |  Actual
| (proposed in the outline design) | (incase ofany | (proposedin |
. ‘ | modification) | the outline
: ‘ | design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen

2-5-2  Cost borne by the Recipient

- UiComp(ments‘f_f” - Cost .
... . _ (1,000Taka)
- Original | Actual | Original® Actual
| (proposed in the outline design) | (mcaseofany | (proposedin |
e, | modification) | the outline
- sign) L
3



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

_ Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and‘Mitigation Measures

. Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

_ Potential Risks

 Assessment

1 (Description of Risk)

Prdbébﬂity: High/Moderafe /Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

2

\



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.
9.
10.
11.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)
Drawing (PMR (final Jonly)
Report on RD (After project)
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Major Undertakings to be taken by the Government of Cameroon

Annex 6

1. Specific obligations of the Government of Cameroon which will not be funded with the Grant

(1) Before the Tender

NO Items Deadline In charge Cost Ref.
1 To open Bank Account (Banking Arrangement (B/A)) within 1 month CAA -
after the signing
of G/A
2 | To issue A/P to a bank in Japan (the Agent Bank) for the payment to the within 1 month CAA -
consultant after the signing | CRTV
of the contract
3 | To bear the following commissions to a bank of Japan for the banking -
services based upon the B/A
1)  Advising commission of A/P within 1 month CRTV Approx.
after the singing JPY6,000
of the contract
2)  Payment commission for A/P every payment CRTV To be
calculated
(Approx.
0.1% in case
of other
Projects)
4 | To submit Project monitoring Report (with the result of Detail Design) end of DD CRTV -
5 | To appoint a representative of the Government of the Government of Before the CRTV -
Cameroon to witness the tender before its notification. notification of
the tender
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 | Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the | within 1 month CAA -
Supplier(s) after the signing | CRTV
of the contract
2 | To bear the following commissions to a bank of Japan for the banking -
services based upon the B/A
1)  Advising commission of A/P within 1 month CRTV Approx.
after the singing JPY6,000
of the contract
2)  Payment commission for A/P every payment CRTV To be
calculated
(Approx.
0.1% in case
of other
Projects)
3 | To refurbish the facilities and to secure appropriate storage space for the before the arrival] CRTV -
equipment procured under the Project of the equipment
4 | To ensure prompt unloading and customs clearance at ports of -
disembarkation in recipient country and to assist the Supplier(s) with
internal transportation therein
1)  To undertake necessary procedures for tax exemption and customs during the MINFI -
clearance of the products Project CRTV
2) Internal transportation to the project site during the CRTV -
Project




5 | To accord Japanese physical persons and/or physical persons of third during the CRTV -
countries whose services may be required in connection with the supply Project
of the products and the services such facilities as may be necessary for
their entry into the country of the Recipient and stay therein for the
performance of their work
6 | To ensure that customs duties, internal taxes and other fiscal levies which during the MINFI -
may be imposed in the country of the Recipient with respect to the Project CRTV
purchase of the Products and/or the Services be exempted.
*Such customs duties, internal taxes and other fiscal levies mentioned
above include VAT, commercial tax, income tax and corporate tax of
Japanese nationals, resident tax, fuel tax, but not limited, which may be
imposed in the recipient country with respect to the supply of the products
and services under the verified contract
7 | To bear all the expenses, other than those to be borne by the Grant, during the CRTV -
necessary for the implementation of the Project, including construction Project
of the facilities as well as for the transportation and installation of the
equipment
8§ |1 To submit Project Monitoring Report after each work under the within one CRTV -
contract(s) such as shipping, hand over, installation and operational month after
training completion of
each work
2) To submit Project Monitoring Report (final) within one CRTV -
month after
signing of
Certificate of
Completion for
the works
under the
contract(s)
9 | To submit a report concerning completion of the Project within six CRTV -
months after
completion of
the Project
10 | To provide facilities for distribution of electricity and other incidental 2 months CRTV -
facilities necessary for the implementation of the Project outside the before
site(s) completion of
-Removing existing equipment the Project
11 | Request CANAL+ to take necessary measure to limit the broadcast area CRTV
of the supplied TV programs in the Project within Cameroon.
(3) After the Project
NO Items Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under| After completionj CRTV 50,000,000
the Grant Aid of the Project FCFA
1)  Allocation of maintenance cost, including the budget necessary for the
purchase of repair parts and consumables, repair, and use/maintenance
of the equipment
2) Operation and maintenance structure
3) Routine check/Periodic inspection
2 {To hold a handover ceremony After completion| CRTV -
of the Project
3 [To conduct a public recognition through the Government of Cameroon After completion] CRTV -

of the Project




2. Other obligations of the Government of Japan funded with the Grant

NO. Items

Deadline

Cost Estimated
(Million

Japanese Yen) *

Ref.

L To provide equipment with installation and initial training

1) To conduct the following transportation

during the Project

a) Marine transportation of the products from Japan to the recipient
country

during the Project

b) Internal transportation from the port of disembarkation to the
project site

during the Project

2)  Cost for installation and set-up of the equipment at the project site

during the Project

3) Cost for initial training at the project site

during the Project

To be calculated

2 | To implement detailed design, tender support and procurement supervision

(Consulting Service)

during the

Project

To be calculated

Total

To be calculated

*. The cost estimates are provisional. This is subject to the approval of the Government of Japan.

B/A: Banking Arrangement
A/P: Authorization to pay
N/A: Not Applicable
MINFI: Ministry of Finance

CAA: The Sinking Fund of Cameroon (Caisse Autonome d'Amortissement)

CRTV: Cameroon Radio Television






DOCUMENT JOINT

1. Objectif du Projet
Le Projet a pour objectif d’améliorer la capacité de production des programmes
télévisés de la Cameroun Radio Télévision (ci-aprés dénommée « CRTV ») par le
renouvellement des équipements de production des programmes télévisés et la
fourniture des programmes TV, contribuant ainsi a améliorer I’acces de la population
a I’information publique.

2. Titre de I’Etude préliminaire
Les deux parties ont confirmé le titre de I'Etude Préliminaire comme étant « I’Etude
Préliminaire du Projet d’Amélioration de 1'Equipement de Production et des
Programmes TV de la CRTV ». Il est par ailleurs convenu que le titre du Projet puisse
étre modifié par le Gouvernement du Japon.

3. Site du Projet
Les deux parties ont confirmé que le site du Projet est au centre de production TV de
la CRTYV, ce qui est indiqué a I’ Annexe 1.

4. Autorité responsable du Projet
Les deux parties ont confirmé que les autorités responsables du Projet sont les
suivantes :

4-1. La CRTV sera ’agence d’exécution du Projet (ci-aprés dénommée « I’Agence
d’exécution »). L’Agence d’exécution doit coordonner toutes les autorités
compétentes pour assurer la mise en ceuvre harmonieuse du Projet et veiller a ce
que les engagements du Projet soient pris en charge par les autorités compétentes
de maniére appropriée et a temps. Les organigrammes sont présentés a 1’ Annexe
2.

4-2. Le ministére de tutelle de I’Agence d’exécution est le Ministere de la
Communication. Le Ministére de la Communication est chargé de superviser

I’ Agence d’exécution au nom du Gouvernement du Cameroun.

5. Eléments demandés par le Gouvernement du Cameroun

5-1. A la suite des discussions, les deux parties ont confirmé que les éléments demandés
par le Gouvernement du Cameroun sont les suivants :
- Fourniture d’équipement (les éléments demandés sont énumérés a I’ Annexe 3.)
- Services de consultant (documentation d’appel d'offres, appui a ’appel d'offres

au Japon et supervision du Projet)



5-2. La JICA évaluera la faisabilité des éléments demandés ci-dessus au moyen de
I’Etude en accord avec la partie camerounaise et en rendra compte au
Gouvernement du Japon. L’étendue finale du Projet sera décidée par le

Gouvernement du Japon.
5-3. Confidentialité des spécifications techniques

Les deux parties ont confirmé que les spécifications techniques du Projet ne
devront étre dévoilées a aucun tiers tant que les contrats du Projet n’auront pas été

conclus.

Attendus escomptés et indicateurs

Les deux parties ont confirmé que, dans le cas ou le Gouvernement du Japon
déciderait de procéder a I’évaluation du Projet et de mettre en ceuvre le Projet en
conséquence, la partie camerounaise sera responsable de I’atteinte des indicateurs
clés convenus pour les résultats escomptés et surveillera les progres sur la base de
ces indicateurs. Les deux parties ont discuté des indicateurs clés provisoires qui
suivent au cours de I’étude sur le terrain. Il est par ailleurs convenu que ces
indicateurs pourront étre modifiés & mesure que progressera 1’Etude préliminaire, et

que la version finale sera décrite dans le rapport d’Etude préliminaire.

[Indicateurs quantitatifs]
Indicateurs Original (2019) Cible (2024)

-Nombre de programmes télévisés 210 250
numériques destinés aux débats, a la musique,
au sport, etc. produits en studio

(programmes/mois)

-Nombre de documentaires produits en dehors 30 36

du studio de la CRTV (contenus/ mois)

-Nombre de programmes utilisant I’animation 132 200

graphique (programmes/mois)

-Nombre de programmes éducatifs et 12 14

culturels produits par la CRTV

(programmes/mois)

[Indicateurs qualitatifs]

- A travers la fourniture d’équipements de haute technologie pour la production des

programmes, la qualité du son et de I’image en termes techniques est améliorée ;

- A travers les programmes TV fournis a la CRTV et utilisés comme référence pour



la production de leurs propres programmes, la qualité du contenu est améliorée.

7. Procédures et principes de base du Don du Japon
7-1. La partie camerounaise a convenu que les procédures et les principes de base du
Don du Japon tels que décrits a I’ Annexe 4 seront appliqués au Projet.
En ce qui concerne le suivi de la mise en ceuvre du Projet, la JICA demande a la
partie camerounaise de soumettre un rapport de suivi du Projet a la JICA en
utilisant le formulaire « Project Monitoring Report » (PMR) en anglais joint en

Annexe 5.

7-2. La partie camerounaise a convenu de prendre les mesures et la coordination
nécessaires, telles que décrites a I’Annexe 6, y compris I’allocation du budget
nécessaire, qui sont des conditions préalables a la mise en ceuvre harmonieuse du
Projet. Les colts a prendre en charge par la partie camerounaise spécifiés a
I’Annexe 6 sont indicatifs. Des colts plus précis seront calculés a I’étape de la
Conception détaillée.

Il est en outre convenu que le contenu de I’Annexe 6 sera mis a jour au fur et &
mesure de I’avancement de I’Etude préliminaire et sera finalement utilisé comme
document attaché a I’Accord de Don.

8. Calendrier de I’Etude
8-1. Pour obtenir une approbation du cabinet du Japon, la partie camerounaise doit
confirmer et accepter la liste des équipements préparée dans le cadre de I’analyse
au Japon et plus tard présentée par le burecau de la JICA au Cameroun et/ou

I’ Ambassade du Japon au Cameroun.

8-2. La JICA préparera un projet de Rapport d’Etude préliminaire en anglais et en
frangais et I’enverra au Cameroun vers le mois d’avril 2020.

8-3. Le calendrier ci-dessus est provisoire et sujet a changement.

9. Considérations environnementales et sociales
Le Projet est classé dans la catégorie « C » selon les considérations suivantes :
Il n’est pas situé dans une zone sensible, ne présente pas de caractéristiques sensibles
et ne reléve pas non plus de secteurs sensibles au sens des Lignes directrices, et ses
impacts négatives potentielles sur I’environnement ne sont pas susceptibles d’€tre
significatives.

10. Autres questions pertinentes
10-1. Responsabilités du Cameroun
10-1-1 Apres approbation du projet par le Gouvernement du Japon

Les deux parties ont confirmé que la partie camerounaise engagerait promptement



les étapes suivantes dans le cas ou le gouvernement du Japon déciderait de

procéder a I’approbation du Projet.

(1) Nommer, avant I’appel d’offres, un représentant du Gouvernement du
Cameroun pour assister a I’appel d’offres.

(2) Fournir le budget nécessaire pour I’achat de piéces de rechange et de
consommables, la réparation, I’utilisation et la maintenance des équipements
obtenus dans le cadre du Projet de maniere efficace et appropriée.

(3) Rénover le studio et la régie pour les équipements, et assurer un espace de
stockage approprié pour les équipements obtenus dans le cadre du Projet, avant
leur arrivée.

(4) Prendre les mesures nécessaires pour que les droits de douane, taxes intérieures
et autres prélévements fiscaux prévus a la section (2) -6 de I’Annexe 6 soient
exonéres.

(5) Assurer I’équipement requis pour diffuser les programmes télévisés qui seront
fournis dans le format vidéo XDCAM.

(6) Attribuer des créneaux de diffusion appropriés a tous les programmes télévisés
fournis dans le cadre du Projet, diffuser tous ces programmes au moins une (1)
fois et s’efforcer d’en diffuser le plus grand nombre possible selon les droits
qui leur sont révolus.

(7) Enregistrer annuellement et pendant cinq (5) ans I’historique de la diffusion
des programmes fournis dans le cadre du Projet, et le soumettre a la JICA a
I’occasion du suivi Ex-post effectué aprés I’achévement du Projet comme

stipulé dans I’alinéa «10-5. Achévement du Projet et suivi Ex-post »

10-2. Contrat de fourniture des programmes télévisés
(1) La partie camerounaise comprend que les programmes télévisés demandés
seront fournis par I’intermédiaire d’une entité spécifique japonaise possédant
exclusivement les droits de diffusion des programmes, et que la CRTV signera
un contrat directement avec cette entité si le Projet est réalisé.
(2) La partie camerounaise n’a pas d’objection a signer un contrat directement
avec ladite entité spécifique japonaise et a confirmé que le cas ci-dessus n’est

pas contraire aux lois et réglements du Cameroun.

10-3. Droit de diffusion des programmes télévisés japonais
(1) La partie camerounaise comprend également que les programmes télévisés
fournis dans le cadre du Projet seront utilisés uniquement pour la télédiffusion
au Cameroun et que la CRTV aura le droit de diffuser ces programmes un

maximum de cinq (5) fois en cinq (5) ans.

(2) Les deux parties ont confirmé que la CRTV diffuse ses émissions par deux



moyens, & savoir par télévision terrestre, et par satellite a travers leur
partenaire EUTEL SAT ; et que la télévision terrestre n’est disponible que sur
le territoire national, alors que le satellite est accessible au Cameroun et a
’international. La partie camerounaise a confirmé, s’agissant de la diffusion
par satellite, que lorsque la CRTV crypte ses images, personne ne peut les
visionner ni sur le territoire camerounais ni a I’extérieur du Cameroun. Seuls
les abonnés de CANAL+ qui se trouvent sur le territoire camerounais ont
accés a ce signal, qui restera crypté pour le reste du monde. En outre, la CRTV
est en cours de mise en place d’un systeme de cryptage et de décryptage pour
ses téléspectateurs recevant sur le territoire national en bande Ku directement
a partir de la plate-forme d’EUTEL SAT EI16A. Par conséquent, la partie
camerounaise a confirmé que les programmes télévisés obtenus dans le cadre

du Projet ne seront visionnés qu’au Cameroun.

10-4. Nécessité de sous-titrage ou traduction
Les deux parties ont confirmé que les programmes télévisés obtenus dans le cadre
du Projet seront diffusés en anglais ou en frangais et que la traduction ou I’édition

des sous-titres dans une autre langue sera assumée par la CRTV.

10-5. Achévement du Projet et suivi Ex-post

Les deux parties ont confirmé que, dans I’éventualité ou le Gouvernement du Japon

décide de procéder a I’approbation du Projet et que le Projet est mis en ceuvre en

conséquence, la partie camerounaise a convenu de prendre les mesures suivantes
lors de I’achévement du Projet.

(1) Les deux parties ont confirmé que le Projet s’achéve lorsque tous les
équipements fournis par le Don sont en service. L’achévement du Projet sera
communiqué a la JICA dans les meilleurs délais, mais dans tous les cas au plus
tard six mois apres 1’achévement du Projet.

(2) La JICA procédera & un suivi Ex-post continu aprés I’achévement du Projet. La
partie camerounaise est tenue de fournir I’appui nécessaire a la collecte des

données.

10-6. Publicité sur le Don culturel
Les activités suivantes seront réalisées en reconnaissance de la contribution
précieuse du peuple et du gouvernement du Japon au développement culturel du
Cameroun.
(1) Organiser une cérémonie de remise

(2) Faire une reconnaissance publique a travers les médias.



Annexe 1 Site du Projet

Annexe 2 Organigramme

Annexe 3 Liste des équipements demandés
Annexe 4 Don du Japon (pour Don culturel)
Annexe 5 Project Monitoring Report (modéle)

Annexe 6 Principaux engagements a prendre par le Gouvernement du Cameroun
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Annexe 3 Liste des équipements demandés

N° | N° de code

~ Nom des équipements k

- | Quantité

Priorité |

Systéme de filmage des programmes télévisés en Studio 1

STD
1 STD-01 |Jeu de caméra de télédiffusion 8 A
2 STD-02 |Piédestal d'air 6 A
3 | STD-03 |[Piédestal d'air avec téléprompteur 2 A
4 | STD-04 |Jeu de intercom 1 A
5 STD-05 |Kit de communication pour présentateurs 4 A
6 STD-06 |Jeu de cable avec connecteurs et panneau de connection 1 A
7 STD-07 |Mélangeur vidéo 1 A
8 | STD-08 |Systéme de téléprompteur 2 B
9 STD-09 |Ecran de retour 1 A
10| STD-10 [Ecran de plancher 2 A
11| STD-11 |Aiguilleur vidéo (systéme de routage) 1 A
12| STD-12 |Jeu de microphone 5 A
13| STD-13 |Enregistreur/Lecteur vidéo 2 A
14| STD-14 |Oscilloscope de contrdle 1 B
15| STD-15 [Mixeur audio numérique 1 A
16 | STD-16 |Sonometre 1 A
17| STD-17 |Enceintes acoustiques actives (amplifiées) 6 A
18 | STD-18 |Dispositif d'éclairage (plateau) 1 B
19| STD-19 |[Dispositif d'éclairage (spectacle) 1 A
20| STD-20 [Unité de contrble caméra 8 A
21| STD-21 |[Kit pour régie de contrdle 1 A
221 STD-22 {[Matériels des installations 1 A
23| STD-23 |Kit d'outils de maintenance 2 A
RPT Equipement de reportage
24 | RPT-01 |Caméscope 9 A
25| RPT-02 |Caméscope (a téléobjectif intégré) 1 A
26 | RPT-03 |Trépied 10 A
27| RPT-04 |Microphone a condensateur 10 A
28 | RPT-05 |Perche téléscopique 10 A
29 | RPT-06 [Micro-cravate 4 A
30| RPT-07 [Microphone dynamique 10 A
31| RPT-08 [Mixeur de terrain 4 A
32| RPT-09 |Casques d'écoute 10 A
33| RPT-10 |Appareil de montage de video non linéaire 3 A
34| RPT-11 [Serveur de fichiers 1 B
GRA  [Kit pour graphiques animés
35| GRA-01 |[Poste de travail 3 A
36 | GRA-02 |Commutateur de réseau 1 A
37| GRA-03 [Matériels des installations 1 A




N N“" de code ; ; ~ Nom ‘de‘s‘ équipements ‘ Quémfité J;'Priofi‘ték ~
PGM  |Programmes télévisés

38| PGM-01 [Wonderful Science Part 1 (8-8yrs) (version anglaise) 13 B
39 | PGM-02 |Wonderful Science Part 2 (9-10yrs) (version anglaise) 13 B
40 | PGM-03 |Wonderful Science Part 3 (10-11yrs) (version anglaise) 13 B
41| PGM-04 [Wonderful Science Part 4 (11-12yrs) (version anglaise) 13 B
42 | PGM-05 |Quiz Me! Science! (10-11yrs) (version anglaise) 20 A
43 | PGM-06 |Quiz Me! Science! (10-11yrs) (version frangaise) 20 A
44 | PGM-07 }Amazing Human Powers (10- 13yrs) Eps. 1-5 (version anglaise) 5 A
451 PGM-08 |Amazing Human Powers (10- 13yrs) Eps. 6 (version anglaise) 1 B
46 | PGM-09 |Experiments Are Fun (10-12yrs) (version frangaise) 13 A
47| PGM-10 |Bravo to Music! (No.1~5) (version anglaise) 5 B
48 | PGM-11 |Make and Play (No.1~10) (version anglaise) 10 A
49 | PGM-12 |Make and Play (No.11~20) (version anglaise) 10 A
50 | PGM-13 |[Puppet Theater (Eps.61-81) (version anglaise) 21 A
51| PGM-14 |Rockie and Her Friends (version anglaise) 20 A
52| PGM-15 |All about Rice (version frangaise) 16 B
53| PGM-16 [Rise and Shine! (version anglaise) 20 A
54| PGM-17 [Rise and Shine! II (version anglaise) 20 A
55| PGM-18 |What Can I Do? Our Planet's Future (version anglaise) 5 B
56 | PGM-19 |World Cultural Heritage Site in Japan (No.1-4) (version frangaise) 4 B
57 | PGM-20 |20's Discovering Life (version anglaise) 8 A
58 | PGM-21 |[Lifestyles in Japan (version frangaise) 4 B
59| PGM-22 |A Drop of Life (version anglaise) 1 A
60 | PGM-23 [Sceince ZERO (version frangaise) 3 B
61 | PGM-24 |Beautiful Landscapes of Japan (version frangaise) 13 A
621 PGM-25 {World Natural Heritage Areas in Japan (version anglaise) 3 B
63 | PGM-26 |Sumo School (version anglaise) 1 A

X



Annexe 4

DON DU JAPON

(concernant le Don culturel)

Le Don du Japon est un fonds non remboursable fourni & un pays bénéficiaire (ci-aprés dénommé «le
Bénéficiaire ») pour acheter les produits et/ou services (services d’ingénierie et transport des produits, etc.) en vue
de son développement économique et social, conformément aux lois et réglements applicables au Japon. Ci-apres,
les caractéristiques de base des Dons pour les Projets administrés par la JICA (ci-apreés dénommeés « Dons pour les
Projets »).

1. Procédures des Dons pour les Projets

Les Dons pour les Projets sont effectués selon les procédures suivantes (voir « PROCEDURES DU DON DU
JAPON » pour plus de détails) :

(1) Préparation

- L’Etude préliminaire (ci-aprés dénommée « I’Etude ») menée par la JICA

(2) Evaluation ex-ante

- Evaluation ex-ante par le Gouvernement du Japon (ci-aprés dénommé « GDJ ») et la JICA, et
Approbation par le Cabinet japonais

(3) Mise en ceuvre
Echange de Notes (ci-aprés dénommé « I’E/N »)
- Les Notes échangées entre le GDJ et le Gouvernement du Bénéficiaire
Accord de Don (ci-aprés dénommé « I’A/D »)
- Accord conclu entre la JICA et le Gouvernement du Bénéficiaire
Arrangement bancaire (ci-aprés dénommé « I’A/B »)

- Ouverture d’un compte bancaire par le Gouvernement du Bénéficiaire dans une banque au
Japon (ci-aprés dénommée « la Banque ») pour recevoir le Don

Approvisionnement

- Lamise en ceuvre du projet (ci-aprés dénommé « le Projet ») sur la base de ’A/D

(4) Suivi et Evaluation ex-post

- Suivi et Evaluation a la suite de 1’étape de mise en ceuvre



M
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Etude préliminaire
Contenu de I’Etude

Le but de I’Etude est de fournir les documents de base nécessaires a 1’évaluation ex ante du Projet faite par le
GDJ et la JICA. Le contenu de I’Etude est le suivant :

- Confirmation de I’arriére-plan, des objectifs et des effets du Projet ainsi que des capacités
institutionnelles des organismes compétents du Gouvernement du Bénéficiaire nécessaires a la
mise en ceuvre du Projet.

- Evaluation de la faisabilité du Projet 4 mettre en ceuvre dans le cadre du Don du Japon d’un
point de vue technique, financier, social et économique.

- Confirmation des points convenus entre les deux parties concernant le concept de base du
Projet.

- Préparation de la conception générale du Projet.
- Estimation des coits du Projet.

Le contenu de la demande originale du Gouvernement du Bénéficiaire n’est pas nécessairement approuvé
dans sa forme initiale. La conception générale du Projet est confirmée sur la base des lignes directrices du
Don du Japon.

La JICA demande au Gouvernement du Bénéficiaire de prendre les mesures nécessaires pour accomplir son
autonomie dans la mise en ceuvre du Projet. Ces mesures doivent étre garanties méme si elles ne relévent pas
de la compétence de I’Agence d’exécution du Projet. Par conséquent, le contenu du Projet est confirmé par
tous les organismes compétents du Gouvernement du Bénéficiaire sur la base des procés-verbaux des
discussions.

Sélection des Consultants

Pour une mise en ceuvre harmonieuse de I’Etude, la JICA conclut des contrats avec un/des cabinet(s) de
consultants. La JICA sélectionne un/des cabinet(s) sur la base des propositions soumises par les cabinets
intéressés.

Résultat de I’Etude

La JICA passe en revue le rapport sur les résultats de I’Etude et recommande au GDJ d’approuver la mise en
ceuvre du Projet aprés avoir confirmé la faisabilité du Projet.

Principes de base des Dons pour les Projets
Etape de mise en ceuvre

L’E/Net’A/D

Aprés que le Projet soit approuvé par le Cabinet du Japon, I’E/N sera signé entre le GDJ et le Gouvernement du
Bénéficiaire pour établir un gage d’assistance, qui sera suivi de la conclusion de I’A/D entre la JICA et le
Gouvernement du Bénéficiaire pour définir les articles nécessaires, conformément a I’E/N, pour mettre en ceuvre
le Projet, telles que les conditions de versement, les responsabilités du Gouvernement du Bénéficiaire et les
conditions d’approvisionnement. Les termes et conditions généralement applicables au Don du Japon sont stipulés

dans les « Conditions générales applicables au Don du Japon (janvier 2016) ».



2)

3)

4)

5)

6)

7)

8)

Arrangements bancaires (A/B) (Voir « Flux financiers du Don du Japon (type A/P) » pour plus de détails)

a) Le Gouvernement du Bénéficiaire devra ouvrir un compte ou faire en sorte que son autorité désignée
ouvre un compte au nom du Bénéficiaire a la Banque, par principe. La JICA versera le Don du Japon en
yen japonais afin que le Gouvernement du Bénéficiaire puisse couvrir les obligations contractées en
vertu des contrats vérifiés.

b) Le Don du Japon sera versé lorsque les demandes de paiement seront soumises par la Banque a la JICA
en vertu d’une autorisation de paiement (A/P) délivrée par le Gouvernement du Bénéficiaire.

¢) Le Gouvernement du Bénéficiaire devra prendre en charge les commissions bancaires concernant
I’émission d’une A/P et le paiement & la Banque.

Procédure d’approvisionnement

Les produits et/ou les services nécessaires a la mise en ceuvre du Projet seront approvisionnés conformément
aux Directives de I’approvisionnement de la JICA, comme stipulé dans I’A/D.

Sélection des Consultants

Afin de maintenir une cohérence technique, le(s) cabinet(s) de consultants qui aura(ont) mené I’Etude
sera(ont) recommandé(s) par la JICA au Gouvernement du Bénéficiaire pour continuer a travailler a la mise
en ceuvre du Projet aprés I’E/N et I’A/D.

Pays d’origine éligibles

Dans le cadre de I’utilisation du Don du Japon versé par la JICA pour I’achat de produits et/ou de services,
les pays d’origine éligibles desdits produits et/ou services seront le Japon et/ou le Bénéficiaire. Le Don du
Japon peut étre utilisé pour I’achat des produits et/ou services d’un pays tiers éligible, si nécessaire, compte
tenu de la qualité, de la compétitivité et de la rationalité économique des produits et/ou services nécessaires
pour atteindre 1’objectif du Projet. Toutefois, les principaux entrepreneurs, a savoir les entreprises de
construction et d’approvisionnement et le principal cabinet de consultants, qui concluent des contrats avec le
Gouvernement du Bénéficiaire, sont limités en principe aux « ressortissants japonais ».

Contrats et non-objection de la JICA

Le Gouvernement du Bénéficiaire conclura des contrats libellés en yen japonais avec des ressortissants
japonais. Ces contrats doivent avoir obtenu I’avis de non-objection de la JICA en vue d’étre confirmés
comme éligibles a ’utilisation du Don du Japon.

Suivi

Le Gouvernement du Bénéficiaire est tenu de prendre I’initiative de suivre attentivement ’avancement du
Projet afin d’assurer sa mise en ceuvre, initiative faisant partie intégrante de ses responsabilités dans I’A/D, et
de présenter réguliérement & la JICA sa situation en utilisant le formulaire de « Project Monitoring Report »
(PMR) en anglais.

Mesures de sécurité

Le Gouvernement du Bénéficiaire doit s’assurer que la sécurité est respectée avec la plus grande rigueur
pendant la mise en ceuvre du Projet.



(2) Etape de suivi et d’évaluation ex-post

1)

2)

€)
)

2)

3)

4)

Aprés I’achévement du Projet, la JICA continuera de rester en contact étroit avec le Gouvernement du
Bénéficiaire afin de s’assurer que les réalisations du Projet sont utilisées et maintenues correctement pour
atteindre les résultats attendus.

En principe, la JICA procédera a une évaluation ex-post du Projet au bout de trois ans a compter de la date
d’achévement. Le Gouvernement du Bénéficiaire doit fournir tous les renseignements nécessaires que la
JICA peut raisonnablement demander.

Autres

Considérations environnementales et sociales

Le Gouvernement du Bénéficiaire doit examiner attentivement les incidences environnementales et sociales
du Projet et se conformer aux réglementations environnementales du Gouvernement du Bénéficiaire et aux
Lignes directrices relatives aux considérations environnementales et sociales de la JICA (avril 2010).

Principaux engagements & prendre par le Gouvernement du Bénéficiaire

Pour assurer la mise en ceuvre harmonieuse du Projet, le Gouvernement du Bénéficiaire est tenu
d’entreprendre les mesures nécessaires, y compris ’acquisition des terrains, et de régler a la Banque la
commission pour notification de I’ A/P et la commission de paiement comme convenu avec le GDJ et/ou la
JICA. Le Gouvernement du Bénéficiaire veillera a ce que les droits de douane, les taxes intérieures et les
autres prélévements fiscaux pouvant étre appliqués au Gouvernement du Bénéficiaire concernant ’achat de
produits et/ou services soient exemptés ou supportés par son autorité désignée sans utiliser le Don ni ses
intéréts courus, puisque les fonds du Don proviennent des contribuables japonais.

Utilisation adéquat

Le Gouvernement du Bénéficiaire est tenu de conserver et d’utiliser correctement et efficacement les produits
et/ou services entrant dans le cadre du Projet (y compris les installations construites et 1’équipement acheté),
d’affecter le personnel nécessaire pour son exploitation et sa maintenance et enfin de supporter toutes les
dépenses autres que celles couvertes par le Don du Japon.

Exportation et réexportation

Les produits achetés dans le cadre du Don du Japon ne doivent ni étre exportés ni réexportés du pays
Bénéficiaire.



PROCEDURES DU DON DU JAPON

(CONCERNANT LE DON CULTUREL)

Document attaché 1

B o € “ <] =
25| 2 5| 2 |2
. 2.2 eel 3 £ g 88
Etapes Procédures Remarques By g7 (&:) ] § % %
22| g3 S| E|E°
& &} S5} o
. T . it étr i 'é
Requéte officielle  {Demande de Don par voie diplomatique La dema,nde don, étre soumisc avant I'¢ X X
tape de I'évaluation.
(1) Etude préliminaire
1. Préparation Préparation de la conception générale y X X X
compris I'estimation des coiits,
Le gouvernement du japon présentera au
gouvernement du pays bénéficiaire la
(2) Confirmation de la liste des équipements |liste des équipements établie suite & 1’¢ X X (x)
tude préliminaire pour avoir sa
confirmation.
Les conditions seront expliquées avec
2. Evaluation ex-ante . ! '
. .- . t d'Ac
(3) Accord sur les conditions de mise en les projets de Not.es (EN) 'e d ccord X X
e de Don (A/D) qui seront signés avant X @&y | (D)
'approbation par le Gouvernement du
Japon.
(4) Approbation par le Cabinet japonais X
(5) Echange de Notes (E/N) X X
(6) Signature de 'Accord de Don (A/D) X X
(7) Arrangement Bancaire (A/B) Nécessité d'informer la JICA X X
(8) Passation du contrat avec un consultant
et émission de 'Autorisation de Paiement La non-objection de la JICA est requise X X X
(A/P)
(9) Plan détailié (P/D) X X
3. Mise en ccuvre (10) Préparation des dossiers d'appel d'offres |La non-objection de la JICA est requise X X
(11) Appel d'offres La non-objection de la JICA est requise X X X
(12) Passation du contrats avec Lo .
. o L - de la JICA est re: X
contractant/fournisseur et émission d'une A/P [ 2 "% objection de la est requise x x *
La non-objection de la JICA est requise
(13) Travaux de pour une modification majeure de la < N X
construction/approvisionnement conception et la modification des
contrats.
(14) Certificat d'achevement X X X
A mettre en ceuvre généralement 1, 3, 10
L ~ }(15) Suivi ex-post ans aprés I'achévement, sous réserve de X X
4. Suivi et évaluation modifications
ex-post -
. { [ iell 3
(16) Evaluation ex-post A n:lett'le e{1 ceuvre essentiellement 3 ans X x
aprés I'achévement

notes :

1. Le Project Monitoring Report(PMR) en anglais et le Rapport d'achévement du Projet doivent étre soumis 4 la JICA comme convenu dans I'A/D.

2. La non-objection de la JICA est requise pour l'attribution du don pour le montant restant et/ou les imprévus comme convenu dans 'A/D.






Annexe 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A

Person in Charge (Designation)

(Recip 1ent? Contacts Address:
‘ Phone/FAX:
Email:
Execu ting Person in Charge (Designation)
Agency Contacts Address:
' Phone/FAX:
Email:
~ Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
‘ Signed date:
E/N Duration:
‘ Signed date:
G/A Duration:
Source of Finance Government of Japan: Not exceeding JPY mil.
Government of ( :




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2 Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Items  (proposedinthe | (at the time of signing Actual
___ outlinedesign) | the Grant Agreement)
Reasons for any changes of the schedule, and their effects on the project (if any)
2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.
2-5 Project Cost
2-5-1 Cost borne by the Grant(Confidential until the Bidding)
- COm})onents . . Cost
; ‘ ‘ b (Mﬂhon Yen)
[ ; Ongmal Actual - Ongmall)l) ‘ _A;‘tual
~ (proposed in the outlme deszgn)  (in case ofany | (proposedin |
| ‘ modzﬁcabon) | the ko‘utlmek
1 ‘ ‘ ; | desigm)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar= Yen
2-5-2  Cost borne by the Recipient
Components ‘ Cost
~ . . W 000 Taka)
- Ongmal ] ~ Actual Original) Actual
- (proposed in the outlme deszgn) | (incaseofany | (proposedin
| ‘ modification) . | the ouﬂme
. design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

 Assessment

1. (Déscription of Risk)

Probability: High/Moderate/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

A



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
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Principaux engagements a prendre par le Gouvernement du Cameroun

Annexe 6

1. Obligations spécifiques du Gouvernement du Cameroun qui ne seront pas financées par le Don

(1) Avant I’appel d’offres

Ne Eléments Date butoir | En charge C(.)Ut, Réf.
estime
1 | Ouvrir un compte bancaire (Arrangement Bancaire A/B) Dans un délai d’un CAA
mois apres la -
signature de I’A/D
2 | Emettre I’A/P auprés d’une banque au Japon (le Correspondant Bancaire) pour | Dans un délai d'un CAA
le paiement du consultant mois apres la CRTV
signature du contrat
3 | Prendre en charge les commissions suivantes versées a une banque au Japon
pour les services bancaires basés sur I’A/B
1) Commission pour notification de I’A/P Dans un délai d’un CRTV Approx.
mois a compter de JPY6.000
la signature du(des)
contrat(s)
2) Commission de paiement de I’A/P A chaque paiement A calculer
(Approx.
CRTV 0.1% en cas
des autres
projets)
4 | Soumettre le rapport de suivi du Projet (avec le résultat du plan détaillé) en A la fin du plan CRTV -
utilisant le formulaire de « Project Monitoring Report » (PMR) en anglais détaillé
5 | Nommer un représentant du Gouvernement du Cameroun pour témoigner Avant la CRTV
l'appel d'offres avant sa notification notification d' appel
d'offres
(2) Durant la mise en ceuvre du Projet
Ne Eléments Date butoir Encharge | °0 | Ref
estime
1 | Emettre I’A/P auprés d’une banque au Japon (le Correspondant Bancaire) pour | Dans un délai d’un CAA
le paiement du(des) Fournisseur(s) mois & compter de CRTV
la signature du(des)
contrat(s)
2 | Prendre en charge les commissions suivantes versées a une banque au Japon
pour les services bancaires basés sur I’A/B
1)  Commission pour notification de I’A/P Dans un délai d’un CRTV Approx.
mois a compter de JPY6.000
la signature du(des)
contrat(s)
2) Commission de paiement de I’A/P A chaque paiement A calculer
(Approx.
CRTV 0.1%en
cas des
autres
projets)
3 |Remettre les installations en état et assurer un espace de stockage approprié Avant l'arrivée des CRTV
pour les équipements fournis dans le cadre du Projet équipements
4 | Assurer un déchargement un dédouanement rapide aux ports de débarquement -

et aider le(s) Fournisseur(s) & I’égard du transport intérieur dans le pays du
Bénéficiaire




1) Procéder a la formalité nécessaire pour I'exonération de taxe et le Durant le Projet MINFI -
dédouanement des produits CRTV
2) Transport intérieur jusqu'au site du Projet Durant le Projet CRTV -
5 | Accorder aux personnes physiques japonaises et/ou aux personnes physiques Durant le Projet CRTV -
des pays tiers dont les services seront nécessaires a la fourniture des Produits
et des Services, les facilités nécessaires pour leurs entrées et séjours dans le
pays du Bénéficiaire pour effectuer leur travail
6 | Assurer que les droits de douane, les taxes intérieures et autres charges fiscales| Durant le Projet MINFI -
qui pourraient &tre imposés dans le pays du Bénéficiaire en relation avec CRTV
I'achat des Produits et des Services seront exonérés.
*Les droits de douane, les taxes intérieures et autres charges fiscales cités ci-
dessus incluent la TVA, taxe commerciale, I’imp6t sur le revenu et I'tmpdt sur
les sociétés des nationaux japonais, la taxe aux résidents, la taxe sur les
carburants, mais sans y limité, qui pourraient étre imposées dans le pays
bénéficiaire, a I’égard de la fourniture des produits et des services en vertu du
contrat vérifié
7 | Supporter tous les frais nécessaires a la mise en ceuvre du Projet, sauf s'il s'agit | Durant le Projet CRTV -
des frais qui sont couverts par le Don, dont la construction des installations
ainsi que le transport et la mise en place des équipements
8 | 1) Soumettre le rapport de suivi du Projet en utilisant le formulaire de Dans un délai d'un CRTV -
« Project Monitoring Report » (PMR) en anglais apres chaque travail sous mois suivant la fin
contrat(s) tels que ’expédition, la remise, I’installation et la formation de chaque travail
opérationnelle
2) Soumettre le rapport de suivi du Projet en utilisant le formulaire de « PMR» | Dans un délai d’un CRTV
en anglais (final) mois aprés la
signature du
certificat
d’achévement des
travaux prévus
au(x) contrat(s)
9 | Soumettre un rapport portant sur l'achévement du Projet Dans les six mois CRTV
apres l'achévement
du Projet
10 | Fournir les installations situées en dehors du site susmentionné telles que les 2 mois avant CRTV
systémes d'électricité, de distribution et d'évacuation d'eau ainsi que les autres l'achévement du
systélpf:s aux}liaires nécessaires .'Ql.la mise, en ceuvre du Projet Projet
-Mobilier et Equipements ; Mobilier général
11 |Demander 3 CANAL + de prendre les mesures nécessaires pour limiter la zone CRTV
de diffusion des programmes télévisés fournis dans le cadre du projet au
Cameroun.
(3) Apres le Projet
Ne Eléments Date butoir En charge | Coiit estimé | Réf.
Entretenir, et utiliser de maniére adéquate et efficace les équipements fournis | Apres l'achévement CRTV 50.000.000
dans le cadre du Don du Japon du Projet FCFA
1) Allocation des cofits d'entretien qui incluent le budget nécessaire pour
1 l'achat des piéces de rechange, des consumables, la réparation et
l'utilisation/l'entretien des équipements
2) Structure de fonctionnement et d’entretien
3) Contrdle de routine/inspection périodique
2 Organiser une cérémonie de réception des équipements CRTV
Apres l'achévement
3 |Promouvoirla reconnaissance publique de 1'aide japonaise A travers le website du Projet CRTV

et les brochures du FM




2. Autres obligations du Gouvernement du Japon financées par le Don

N° Date butoir Montant estimé
Eléments (en millions de yen | Réf.
japonais)
1 | Fournir les équipements avec leur mise en place et la formation initiale
1)  Effectuer le transport suivant Pendant le Projet
a) Tr’an'spo.rt_ maritime (aérien) des produits du Japon vers le pays Pendant le Projet
Bénéficiaire
b) Tra{lsport intérieur depuis le port de débarquement jusqu’au site du Pendant le Projet A calculer
Projet
2)  Frais de l'installation et de la mise en service des équipements dans le site )
du Projet Pendant le Projet
3)  Frais de la formation initiale au site du Projet Pendant le Projet
2 |Mettre en ceuvre le plan détaillé, le soutien pour les appels d’offres et la
supervision de la construction Pendant le Projet A calculer
(Consultant)
Total A calculer

* Le Montant est provisoire. Il est soumis a ’approbation du Gouvernement du Japon

A/B : Arrangement Bancaire

A/P : Autorisation de paiement

N/A : Non applicable

MINFI : Ministere des Finances

CAA : Caisse Autonome d'Amortissement
CRTV : Cameroun Radio Télévision
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Electro Engineer, Robot resach enginner
of Instituto Electronica Aplicada
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Ibeean Barrios
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Saul Tumiri

Director Ejecutivo

Director Tecnico Sectorial de
Telecomunicaciones y TIC's

Jefe de Otorgamientos

Analista Tecnologias Informacion

R 548 : Ministerio de Economica Finanzas Publicas

Reinaldo Cabrera

Doris Mufiecas Larrea

Canla Jenio

Professional, Viceministerio de Politica
Tributaria

Jefe, Viceministerio de Politica
Tributaria

Professional, Viceministerio de Politica
Tributaria

KT LE R : Television Universitaria (TVU)

Leonardo F. Mollinedo
Silva
Liliana Villena

Renato Soliz Morato

Angelo Espinoza

Auditora Financiera

Director
Publicidad y Marketing

Departmeto Técnico
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75 HEHi : Project for the Improvement of the Experimental Station of Digital TV for the Institute of
Applied Electronics (IEA) for the Training of Human Resources in Digital Terrestrial
Television

Z5 8 4% : The Project for the Improvement of the Equipment for Capacity Building for Digital
Terrestrial TV Broadcasting of the Higher University of San Andrés

ZZ ¥ /i : Proyecto para el Mejoramiento de la Estacion Experimental de TV Digital del Instituto de
Electrénica Aplicada (IEA) para la Formacion de Recursos Humanos en Television Digital
Terrestre

ZE Wi 1% @ Proyecto para el Mejoramiento de Equipos para la Capacitacion en Television Digital
Terrestre de la Universidad Mayor de San Andrés
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Minutes of Discussions
on the Preliminary Survey for the Project for the Improvement of the Laboratory
Equipment of the Institute of Applied Electronics (IEA) for the Training of Human

Resources in Digital Terrestrial Television

In response to the request from the Government of the Plurinational State of Bolivia
(hereinafter referred to as “Bolivia”), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team™) of the Project for the Improvement of the Laboratory
Equipment of the Institute of Applied Electronics (IEA) for the Training of Human
Resources in Digital Terrestrial Television (hereinafter referred to as “the Project”) to
Bolivia from 2" June to 20" June 2019. The Team held a series of discussions with the
Universidad Mayor de San Andres, Vice Ministry of Telecommunications and the
Authority of Regulation and Audit of Telecommunications and Transport (hereinafter
referred to as “Bolivian side”) and conducted a field survey. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Vice Ministry of Public Investment and External Financing that is part of the Ministry

of Development Planning confirmed the content of the discussion.
It should be noted that the implementation of Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussions is prepared in both English and Spanish, and both will be

authentic. In case of divergence of interpretation, the English version shall prevail.

La Paz,

P —7
..d-"') K %
&.\ ) )(ij <

Manabu Ohara Waldo Albdrracin Sénc’yez
Leader Rector

Preliminary Survey Team Universidad Mayor de San Andrés
Japan International Cooperation Agency The Plurinational State of Bolivia

Japan
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Ivan Zambrana Cruz

Vice Minister of Telecommunications

Ministry of Public Works, Services and Housing

The Plurinational State of Bolivia

Amwmfisaca Diaz ’
Vice Minister of Public Investment
and External Finance

Ministry of Development Planning

The Plurinational State of Bolivia




ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the capacity of education, research and
development of the Institute of Applied Electronics, the Faculty of Engineering,
/Universidad Mayor de San Andrés through procuring the equipment relating to the
broadcasting technology of digital terrestrial television, thereby contributing to

develop human resources of the broadcasting technology of digital terrestrial
television in Bolivia.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Project for the
Improvement of the Laboratory Equipment of the Institute of Applied Electronics
(IEA) for the Training of Human Resources in Digital Terrestrial Television”.

3. Project site
Both sides confirmed that the site of the Project is located at IEA building in the Cota
Cota campus of Universidad Mayor de San Andrés, which is shown in Annex 1.

4, Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:
4-1. Universidad Mayor de San Andrés will be the executing agency for the Project
(hereinafter referred to as “the Executing Agency”). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed b

relevant authorities properly and on time. The organization charts are shoy ,
Annex 2.

5. Items requested by the Executing Agency
5.1. As a result of discussions, both sides confirmed that the items requested by tht
Executing Agency are as follows: /\

- Procurement of Equipment (The details of the requested items are listed in Annex

3) > o
- Consultant Services (Tender documentation, supporting works for tender in Japan, %
and supervision of the Project)

5.2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the

O~

Project will be decided by the Government of Japan.



5-3. Confidentiality of the technical specifications

Both sides confirmed that technical specifications of the Project should never be

disclosed to any third parties until all the contracts under the Project are concluded.

6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Bolivian side will
be responsible for the achievement of agreed key indicators for expected outcome
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators are as follow during the field survey. It is further agreed that
these indicators may be revised as the Preliminary Survey progresses, and the final
version will be described on the Preliminary Survey Report.

Both parties confirmed that the below mentioned indicators and its targets are

tentative and are subject to change. The targets will be discussed and fixed later stage.

[Quantitative indicators]
( Indicators Original (Yr2019) Target (Yr2024)

- Number of human resources of the 50 600

technology of digital terrestrial television

trained at IEA per year

-Number of training courses of the 2

technology of digital terrestrial television

implemented at IEA per year

[Qualitative indicators]

- Supporting to provide social education TV programs to minimize the information
gap by regional characteristics in Bolivia

- Providing training courses on the technology of digital terrestrial television to TV
station staffs

- Improving the programs of research and development courses of EWBS

- Improving the capacity of human resources of digital terrestrial television

- FEnhancing the quality of TV programs by utilizing digital broadcasting
technology

7. Procedures and Basic Principles of Japanese Grant

7.1. The Bolivian side agreed that the procedures and basic principles of Japanese

=

Grant as described in Annex 4 shall be applied to the Project.



As for the monitoring of the implementation of the Project, JICA requires the

Executing Agency to submit the Project Monitoring Report that the form is
attached as Annex 5.

7-2. The Executing Agency agreed to take the necessary measures and coordination, as
described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project. The costs to be bared by
the Bolivian side will be specified later on the Annex 6. More accurate costs will
be calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary

Survey progresses, and eventually, will be used as an attachment to the Grant
Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the Executing Agency
needs to confirm and agree to the list of equipment prepared through the analysis
work in Japan and later presented by the JICA Bolivia office and/or the Embassy

of Japan in Bolivia.
8-2. JICA will prepare the Preliminary Survey Report in Spanish and send it to Bolivia
around April, 2020.

8-3. The above schedule is tentative and subject to change.

9, Environmental and Social Considerations
9-1. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues

10-1. Responsibilities of the Executing Agency confirmed in Annex 6 are as following:

10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the Executing Agency shall promptly make preparations
for the following in case that the Government of Japan decides to conduct the
Project appraisal.
(1) To appoint a representative to witness the tender before its notification.
(2) To secure the budget necessary for the purchase of repair parts and

consumables, repair, and use/maintenance of the equipment procured under the

() -

Project effectively and properly.




(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2)-6 of Annex 6 will be exempted.

10-1-2 Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Executing Agency

agrees to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Executing Agency is required to provide necessary support for the data

collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Bolivia.
(1) To hold a handover ceremony
(2) To conduct a public recognition through website, TV and News Paper of
UMSA.

(3) To recognize through memorial plate

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Executing Agency
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List of Requested Equipment

Annex 3

No. Equipment Quantity | Priority
1 Equipment for the TX Digital Television Laboratory
1-1 | Multiplexer 1 A

_1 2 | Remuliplorer - e ——— 1 .

B 1—3 Ginéa dataserver 1 _ A
1—4 | Aud_i(; video server 1 A IIIIIIIIIIIIIIIIIIII
1-5 Croéé_;a_ptioning data server 1 A

e ...E..WBS o (With.. Serv; r) ........................................................................... — . : T
1-7 Logb .s.erver” - 1 A
1-8 | SDIclosed captiéﬁ encoder 1 | ”A

IIIIIIIIIIIIII 1-9 T.r.ar.ls.mitter - | 1 A—
1_.1.0: ; [ — = 1 - \
1-11 | Interactive digital converter _(smérf sét-top box) - 1 | A
1-12 Program recorder - 1 A
1-13 UHF transmission antenna 1__ - A_ _
1-14 | IP microwave link _ 1 A

.......... 1-1 P , 1 : _A_
1-16 | SDI cable 1 A
1-17 | HDMI cable o A
1-1 8. connecter and adapter - 1 A

"""""" 1-19 | Monitor - o A

IIIIIIIIII 1 20 | Installation mz;t.erials ! 1 A

2 Equipment for production laboratory
2-1 | USB-SDI capture device 8 A
2-_2 - USB:ﬁDMI capture device 8 A
23 | Portable LED light o 1 A
> Work Statior_l. ....................................... S — . . . _A____
. Ime:om_system ............................. = — 1 - A
2_6_.__\;/}@: N micr(.)phone. .......................  — ) .
2; = o microphon,.e — e = =
2-8 | Shotgun microphone/Boom pole R 1 = A_ _

B 2—9 Audio mixer
5--16 Dynamic microphone
2":-11 1 LCD monitor




Annex 3

No. Equipment Quantity | Priority
2 Equipment for production laboratory (continued)
2-12 | LED monitor 1 A
i A A i 5 .
| , R
R comial connector Adapt'er T i .
- SynChr;;i;er S 1 N
v Wl_FlROUter L RO i 1 R

........... 2_18 M;Jtlplexer 1 .

....... 2—19 De_SktopP_C_ - 4 =
220 | Control panel I A
2—21 Video switcher i : o A
2—22 | USB HD TV tuner stick : 2 A

_2-23 ______ _l\zo_n .i.tor speaker R — 4__ B A
2_24 . .Display C_alibrator ............................................ _ 1 R
2-2_5 1l .au;lera control unit 2 A
2_26_ mﬁtor Wave form S 1 R
2-27 Ma;rix switcher _ 1 A
2-28 | Signal generator _ - 1 A N
220 _C_a rd reader................... —— — p — N

230 |Console _ - I A
231 |Cable 1 A
2-32 | Installation materials _ " 1_ A

3 RF Measurement Equipment
3-1 Vector network analyzer 1 C
v2 Tsiamal .Sb.éctrum ana]yzer ..................................................... -
........ 3 -3 Isotropic Antenna and spectrum analyzer
e s ———
e mé{;r ........................
W Hig}; F— EMFmeter ..................................................................
3-7 | Software defined radlo platform
”3—8 TV explorer HD ISDB-T -
39 Dummy load




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

details):

(1) Preparation

- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA

(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Appmvﬁf' by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2, Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form.

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”




2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be )

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage




1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completjon. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others

1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must c‘é}ﬁ';ﬁly ‘With the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.




Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

on
Proiect Name
Grant Agreement No. XXXXXXX

20XX, Month
Organizational Information
P in Ch
Signer of the G/A crson m-harge
(Re01p1ent) Contacts sS
Phone/FAX:
Executing Person in Charge
Agency Contacts Address
Phone/FAX:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date
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G/A NO. XXXXXXX
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1: Project Description

1-1  Project Objective

1-2 Project Rationale

- Higher-level objectives to which the project contributes (national /regional/sectoral
policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives ]
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
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2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
~ (Million Yen)
Original Actual Original)?) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)?) | Actual

(proposed in the outline design) (in case of any (proposec'i n

modification) the outline

design)
1.
3

%
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Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization's role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.

Original (at the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):

human resources (number and ability of staff):

| Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

“ Or
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Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks Assessment
1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact: e
Mitigation Measures: [E

\

Action required during the implementation sta&\'

Contingency Plan (if applicable):

2. (Description of Risk Prc;bability: High/Moderate/Low
P 2

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk Probability: High/Moderate/Low
P & /

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

; O
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Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring

Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation

Please describe monitoring methods,

section(s)/department(s) in charge of monitoring,

frequency, the term to monitor the indicators stipulated in 1-3.
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Attachment

1. Project Location Map
2, Specific obligations of the Recipient which will not be funded with the Grant

3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List

4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)

8. Pictures (by JPEG style by CD-R) (PMR (final)only)

9. Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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L.

NO

NO

1

2

3

4

Major Undertakings to be taken by the Executing Agency

Specific obligations of the Executing Agency which will not be funded with the Grant

Before the Tender

Items

open Bank Account (Banking Arrangement (B/A))

issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant

bear the following commissions to a bank of Japan for the banking services based

the B/A

1) Advising commission of A/P

Payment commission for A/P

submit Project monitoring Report (with the result of Detail Design)

appoint a representative of Plurinational State of Bolivia to witness the tender

its notification

Durin the P ect

issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s)

bear the following commissions to a bank of Japan for the banking services based

the B/A

Items

) Advising commission of A/P

Payment commission for A/P

refurbish the facilities and to secure appropriate storage space for the equipment

under the

) To cover the windows in the existing production room.

To put windows and a door on the wall between the existing production room and

To provide partitions in the existing library

) To provide fumiture for storing the equipment, if necessary

ensure prompt unloading and customs clearance at ports of disembarkation in

and to assist the

) To undertake necessary procedures for tax exemption and customs clearance

products

with internal

Internal transportation to the project site

therein

Deadline

within 1 month
after the signing of
G/A

within 1 month
after the signing of
the contract

within 1 month
after the singing
of the contract

every payment

end of DD

Before the
notification of the
tender

Deadline

within | month
after the signing of
the contract

within 1 month
after the singing
of the contract

every payment

before the arrival
of the equipment
before the arrival
of the equipment
before the arrival
of the equipment
before the arrival
of the equipment

during the Project

during the Project

In charge

IEA, DAF-
UMSA

IEA, DAF-
UMSA

[EA-UMSA
IEA-UMSA

In charge

IEA, DAF-
UMSA

DAF-UMSA

DAF-UMSA

IEA-UMSA

IEA-UMSA

IEA-UMSA

IEA-UMSA

DTU,
STOT-
UMSA

DTU,
STOT-
UMSA

Annex 6

Cost Ref.

To be
calculated

To be
calculated

-
pd
S evemaran Y]

To be
calculated

To be

calculated



F 5 |To accord Japanese physical persons and/or physical persons of third countries whose during the Project UMSA
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project DTU,
imposed in the country of the Recipient with respect to the purchase of the Products STOT-
and/or the Services be exempted, UMSA
*Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
7 |To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project | IEA, DAF-
implementation of the Project, including construction of the facilities as well as for UMSA
the transportation and installation of the equipment
8 (1) To submil Project Monitoring Report after each work under the contract(s) such| within one month I[EA-UMSA
as shipping, hand over, installation and operational training after completion of
each work
2)  To submit Project Monitoring Report (final) within one month |IEA-UMSA
after signing of
Certificate of
Completion for the
works under the
contract(s)
9 [To submit a report concerning completion of the Project within six months |JEA-UMSA
after completion of
the Project
10 {To provide facilities for distribution of electricity and other incidental facilities xx months before |IEA-UMSA
necessary for the implementation of the Project outside the site(s) completion of the
Projeet
(3) After the Project
NO Items Deadline In charge )
I |To maintain and use properly and effectively the equipment provided under the Grant| After completion |IEA-UMSA RS
Aid of the Project
1) Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
2} Operation and maintenance structure
3) _ Routine check/Periodic inspection
2 [To hold a handover ceremony After completion |IEA-UMSA
of the Project
3 |T'o conduct a public recognition through the internet and other media After completion |IEA-UMSA
of the Project

(B/A: Banking Arrangement, A/P: Authorization to Pay, N/A: Not Applicable, DAF: Directorate of Administration Finance, DTU: Department of
Treasure University, STOT: Section of Technical Operation and Tax, BCB: Bank Central of Bolivia)



2. Other obligations of the Government of Japan funded with the Grant

No Items

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial training

1) To conduct the following transportation

during the Project

a)  Marine transportation of the products from Japan to the recipient country

during the Project

b)  Internal transportation from the port of disembarkation to the project site

during the Project

2)  Cost for installation and set-up of the equipment at the project site

during the Project

3)  Cost for initial training at the project site

during the Project

To be calculated

2 | Toimplement detailed design, tender support and procurement supervision

(Consulting Service)

during the Project

To be calculated

Total

To be calculated

*, The cost estimates are provisional. This is subject to the approval of the Government of Japan.




Minuta de Discusiones
sobre el Estudio Preliminar del Proyecto para el Mejoramiento del Equipo del
Laboratorio del Instituto de Electrénica Aplicada (IEA) para la Formacién de

Recursos Humanos en Television Digital Terrestre

En respuesta a la solicitud presentada por el Gobierno del Estado Plurinacional de
Bolivia (en lo sucesivo referido como "Bolivia"), la Agencia de Cooperacion
Internacional del Japén (en lo sucesivo referida como "JICA") envi6 el Equipo de Estudio
Preliminar (en lo sucesivo referido como "el Equipo") del Proyecto para el Mejoramiento
del Equipo del Laboratorio del Instituto de Electrénica Aplicada (IEA) para la Formacion
de Recursos Humanos en Television Digital Terrestre (en lo sucesivo referido como "el
Proyecto") a Bolivia del 2 al 20 de junio de 2019. ElI Equipo sostuvo una serie de
discusiones entre la Universidad Mayor de San Andrés, el Viceministerio de
Telecomunicaciones y la Autoridad de Regulacion y Fiscalizacién de Telecomunicaciones
y Transportes (en adelante referido como “Parte Bolivia™) y llevo a cabo el estudio en
campo. A través de las discusiones sostenidas, ambas partes confirmaron los principales
aspectos tal como se describen en las hojas adjuntas. El Viceministerio de Inversion
Publica y Financiamiento Externo dependiente del Ministerio de Planificacion del
Desarrollo, como entidad gestora del financiamiento externo, ha confirmado el contenido

del documento.

Cabe sefialar que la ejecuciéon del Estudio Preliminar no implica la decisidn ni el

compromiso de JICA para otorgar la donacién para el Proyecto en esta etapa.

La presente Minuta de Discusiones estd preparada en inglés y espafiol, siendo ambas

versiones auténticas. En caso de divergencia en la interpretacidn, prevalecerd la version

en inglés.
e M)
.' P C 4
ol ! \_J . N
Manabu Ohara W,
Jefe Rlecpar
Equipo de Estudio Preliminar [Iniversidad Mayor de San Andrés

Agencia de Cooperacion Internacional del Japon Estado Plurinacional de Bolivia
Japon



T i i,

Ivan Zambrana Cruz An 1i0 Mullisaca Diaz

Viceministro de Telecomunicaciones Viceministro de Inversién Public
Ministerio de Obras Publicas Servicios y Vivienda y Financiamiento Externo

Estado Plurinacional de Bolivia Ministerio de Planificacién del Desarrollo

Estado Plurinacional de Bolivia




APENDICE

1. Objetivo del Proyecto
El objetivo del Proyecto es mejorar la capacidad de educacion, investigacién y
desarrollo del Instituto de Electrénica Aplicada, Facultad de Ingenieria, de la
Universidad Mayor de San Andrés a través de la adquisicién de los equipos
relacionados con la tecnologia de radiodifusion de television digital terrestre, y de
esta manera contribuir asi al desarrollo de los recursos humanos en la tecnologia de

radiodifusion de television digital terrestre en Bolivia.

2. Titulo del Estudio Preliminar
Ambas partes confirmaron el titulo del Estudio Preliminar como "el Proyecto para el
Mejoramiento del Equipo del Laboratorio del Instituto de Electrénica Aplicada (IEA)

para la Formacion de Recursos Humanos en Television Digital Terrestre”.

3. Sitio del Proyecto
Ambeas partes confirmaron que el sitio del Proyecto sera el edificio del IEA ubicado
en ¢l campus de Cota Cota de la Universidad Mayor de San Andrés, que se muestra

en el Anexo 1.

4. Autoridad responsable del Proyecto

Ambas partes confirmaron que la autoridad responsable del Proyecto serd la

siguiente:
4-1. La Universidad Mayor de San Andrés sera la entidad ejecutora del Proyecto (en lo
sucesivo referido como "la Entidad Ejecutora"). La Entidad Ejecutora coordinara
con las autoridades relevantes para asegurar la agil implementacién del Proyecto y
asegurar que las responsabilidades asumidas para el Proyecto sean manejadas de
manera apropiada y a tiempo por las respectivas autoridades relevantes. En el

Anexo 2 se presentan los organigramas.

5. Items solicitados por la Entidad Ejecutora

5-1. Como resultado de las discusiones, ambas partes confirmaron que los items
solicitados por la Entidad Ejecutora son los siguientes:

- Adquisicion de los equipos (Los detalles de los articulos solicitados se

encuentran en el Anexo 3).




5-2. JICA evaluar4 la factibilidad de los items solicitados mencionados a través del
estudio e informard los resultados al Gobierno del Japén. El alcance final del
Proyecto seré decidido por el Gobierno del Japon.

5-3. Confidencialidad de las especificaciones técnicas
Ambas partes confirmaron que las especificaciones técnicas del Proyecto nunca seran

divulgadas a terceros hasta tanto se finalicen todos los contratos bajo el Proyecto.

Resultados esperados ¢ indicadores

Ambas partes confirmaron que, en el caso de que el Gobierno del Japon decida
llevar a cabo el Proyecto y éste sea implementado debidamente, la contraparte
boliviana sera responsable de alcanzar los indicadores claves tentativos acordados
para lograr los resultados esperados y deberd monitorear el avance utilizando dichos
indicadores. Ambas partes discutieron los siguientes indicadores claves tentativos
durante el estudio en Bolivia. Se acords también que estos indicadores serdn
revisados en el avance del Estudio Preliminar, y la version final serd incluida en el
Informe del Estudio Preliminar.

Ambas partes confirmaron que los indicadores abajo mencionados ¥ sus metas son
tentativos y sujetos a cambios. Las metas se discutirdn en una etapa posterior.

[Indicadores cuantitativos]
[ Indicadores Original (Afio 2019) Meta (Afio 2024)

- Numero de los recursos humanos en la 50 600
tecnologia de radiodifusién de televisién

digital terrestre capacitados en ¢l IEA.

- Ntimero de cursos de capacitacién en la 2 20

tecnologia de radiodifusion de television

I_digital terrestre impartidos en el IEA.

[Indicadores cualitativos]

- Realizar un programa educativo social que permita disminuir la brecha de
informacién debido a las caracteristicas regionales de Bolivia.

- Realizar cursos de capacitacion sobre tecnologia en televisién digital terrestre a
funcionarios de canales de television.

- Mejoramiento de programas de investigacién y desarrollo en cursos sobre
EWBS.

- Mejoramiento de las capacidades de los recursos humanos en telewsm:%

terrestre. //{'_’_5‘,.. S

/

U A\
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Mejoramiento de la calidad de programas televisivos mediante el uso de la

tecnologia de transmision digital.

7. Procedimientos y principios basicos de la Cooperacién Financiera No Reembolsable

7-1.

7-2.

La Parte Bolivia acordé que los procedimientos y los principios basicos de la
Cooperacién Financiera No Reembolsable descritos en el Anexo 4 seran aplicados
en el Proyecto.

En cuanto al monitoreo de la implementacién del Proyecto, JICA solicitara a la
Entidad Ejecutora entregar el Informe de Monitoreo del Proyecto cuyo formato se
adjunta en el Anexo 5.

La Entidad Ejecutora acordé tomar las medidas necesarias y realizar las
coordinaciones respectivas, tal como se describen en el Anexo 6, incluyendo la
asignacion del presupuesto requerido que serd un requisito necesario para la
correcta ejecucion del Proyecto. Los costos que serdn asumidos por la contraparte
boliviana serdn especificados posteriormente en el Anexo 6. Los costos mas
precisos seran determinados en la etapa del Disefio Detallado.

Se acord6 también que los contenidos del Anexo 6 seran actualizados de acuerdo
con el avance del Estudio Preliminar, y eventualmente, serdn utilizados como

anexo del acuerdo de donacion.

8. Calendario de trabajo del Estudio

8-1.

8-2.

8-3.

Para obtener la aprobacion del Gabinete de Ministros del Japén, se requiere que
la Entidad Ejecutora confirme y manifieste su acuerdo sobre la lista de los equipos
preparada a través del trabajo analitico en Japon y que serd presentada mas tarde

por la Oficina de JICA en Bolivia y/o Embajada del Japén en Bolivia.

JICA preparard el Informe de Estudio Preliminar en espafiol y enviara a Bolivia
alrededor del mes de abril de 2020.

El cronograma arriba indicado es tentativo y esta sujeto cambios.

9. Consideraciones ambientales y sociales

9-1.

El Proyecto es categorizado como "C" debido a las siguientes consideraciones:
No estd localizado en un drea sensible, ni presenta caracteristicas sensibles, no
interviene en los sectores sensibles segiin la Guia, y sus impactos adversos

potenciales sobre el medio ambiente no seran significativos.

10. Otros topicos relevantes

10-

1. Responsabilidades de la Entidad Ejecutora conforme al Anexo 6 son las

siguientes:



10-1-1 Después de la aprobacién por el Gobierno del J apén

Ambas partes confirmaron que la Entidad Ejecutora realizard los siguientes

preparativos en el caso de que el Gobierno del Japon decida llevar a cabo el estudio

del Proyecto.

(1) Nombrar un representante para presenciar la licitacion antes de su notificacion.

(2) Asegurar el presupuesto necesario para la compra de repuestos y los
consumibles, la reparacion, y el uso y mantenimiento efectivo y apropiado de
los equipos comprados bajo el Proyecto.

(3) Reacondicionar las instalaciones y asegurar el espacio de almacenamiento
apropiado para los equipos adquiridos bajo el Proyecto, antes de su llegada.

(4) Tomar las medidas necesarias para la exoneracién del pago de los derechos
aduaneros, impuestos internos y otras cargas fiscales estipulados en 1. (2)-6 del
Anexo 6.

10-1-2  Terminacién del Proyecto y monitoreo ex-post

Ambas partes confirmaron que, en el caso de que el Gobierno del Japén decida
llevar a cabo el estudio para el Proyecto, la Entidad Ejecutora acordé tomar las
siguientes medidas una vez terminado el Proyecto.

(1) Ambas partes confirmaron que el Proyecto terminara cuando todos los equipos
adquiridos por la cooperacion financiera no reembolsable entren en operacion.
La terminacion del Proyecto serd informada inmediatamente a JICA, pero en
todo caso no debera demorarse mas de seis meses de haber terminado el

Proyecto.

(2) JICA llevard a cabo el monitoreo ¢X-post continuamente después de terminado
el Proyecto. Se solicita a la Entidad Ejecutora proporcionar el apoyo
necesario para la recopilacion de datos.

10-2. Publicidad sobre la Cooperacion Financiera No Reembolsable para la
Cooperacion Cultural
Se llevaran a cabo las siguientes actividades en reconocimiento de la valiosa
contribucién hecha por el pueblo y el gobierno del Japén para el desarrollo cultural
de Bolivia.
(1) Realizar una ceremonia de entrega
(2) Promover el reconocimiento publico a través del sitio web, televisién
universitaria y periédico de la UMSA.

(3) Reconocimiento mediante una placa conmemorativa.

)/



Anexo 1 Sitio del Proyecto

Anexo 2 Organigrama

Anexo 3 Lista de los equipos solicitados

Anexo 4 Cooperacién Financiera No Reembolsable (para la Cooperacion Cultural)
Anexo 5 Informe de Monitoreo del Proyecto (modelo)

Anexo 6 Principales compromisos a cumplir por la Entidad Ejecutora



Sitio del Proyecto

Anexo 1
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Lista de los Equipos Solicitados

Anexo 3

No. Equipos Cantidad | Prioridad
1 Equipamiento para el Laboratorio TX Televisi¢n Digital
1-1 | Multiplerxor I A
.............. 1 _2 Rer_;umplexor S = S _1 — A_ .
.1 = Serwd;de dat;s Gmgé ........ = - | - ] ........... S A -
1-4 Se;\_/;i;)r de audio y video - - | A
......... 1-5 Serwdord_e dat(..)..s p;a SUbtltu]O : _1 el A. —
1-6 | Modulo EWBS (Con serv1dor) - R 1 - Z N
o Serwdor de logonpo ..................................................... - — { -
............ 1-8 Codlﬁcador de subtlai_()s SDI | | A
19 Transmlsor | | | A__
1_10_ Modulador umversal _ S = A —
ST P dlglt;l ...;....r.l_teracgivo (Smart Settop-b0r) | P 1 ...................................... A
1-_12 " Gré@ldor Zie pfsgramel-s - ] 1 il _A B
...... 1_13 PO UHF | S _— : o -
1-14 Enle;;é de_mlcroondas 1P B T T 1 A— IIIIIIIII
: . RaCk .......................................................... — = il 1 . .
........ 1 _16C ab]eSSDI S | S X_
117 | Cables HDMI N I
1-1 8 Cone&;;ce;;;iaptadores - 1 A
........... 119M0mt0r e | S . —
1-_20 Materlzes (ie_mstalac1(;1_ i N 1 i :A ]
2 Equipamiento para laboratorio de produccion
2-1 DlSpOSlthO de captura USB- SDI 8 A
23 Dispositivo decapturaUSB HDMI o _ R 8 o
......... - R LEDportatll ” 1
_2 4 "Estamones " trabaJO e — = _ = _
2-5 ” Sls'.t.;.rma demtercomumcamon o N T
> Mlcrofono_..;; ala;;;g.“co; 2 ............................
2-7 " Mi;réfo;os corBater_os N : o _ ) 2_ N
2-_8 ﬁ"lcrofono Shotgun /Boom pole N . 1
i 2_9 ........ 'Mezcﬂigéora T 1_ -
2-10 I_\/Iicrc;fonos diném_icos o - 3
- 2___1_1. T — Y e ;

—




Anexo 3

No. Equipos Cantidad | Prioridad
2 Equipamiento para laboratorio de producci6n (continuado)

2-11 | Monitores LCD 7 A

212 Momtores LED n | o ) | 1 A

3 .2_15 Camara — 4E S S SO—| - , — = . ;

2 o Camara P S | _ . 2 ...................... =S A _
_2_15 i ._Jue;o um;rsal o adaptadores CoaXla]es - RF y ISR ; S| . === —
316 ) Smgromzaao';a; lmagen ............... — _ — 1 ........... = - A_
_2_-17_ _ Ko Wi R T e e ] ............................................. A ............................
2:8 | _Mlﬁplel;or = S —— e = 1 S A_

2 _19 ComPUtadora = e | i y .

; 2_2_0 P i = . _1 1 A_ =

_-IZ—ZT E;mutador devideo - 1 . A
2-22 USBP_ID TV —— Smk e 2_ I A_ .......

_2 S Parlames de mom toreo ..................... — 4 ........... B A —
o Cahbrad_.;.;.de p;lta”a | S A ............................
2-25 | Umdad de control decamar; _ __ : . B 2__._ o A_ __

......... 2-26 Momtor de f;ma de ong | | 1 | A
—= _C onm_madm ;;mx ..................... - ~ - - 1_ ........ B N . —

.......... 2 -28 Generador de;énal e i ..I | .

_2-29 _..___Lect;r N tarjetas .................. T = - B __ 4 .............. — . —

o 2-30 ........ Con;;]; — e N _ i . A ..........................
2__31 | _CabI; iy e : . _ — _1 ..... = A___

232 | Materiales de instalacion L A

3 Equipamento de Medicion RF

3-1 Analizador de redes vectorial 1 C

33 Analizador de espectlo o N - i 1 B B A -

3-3 Antena isotrdpica y anahzador de espectro—_ | N | 1 . A

3_ . Medldor = pOtenCIa_ ........................................................... T ! 1 L A__

3—_5 Medldor VMWA - __ e 1 ” A
........ 3 -6 | Med;(ior EMG de bajay alta frecuenma " 1 o —C

3-:7 Pl;;forma deradlodeﬁmda;)or software - . B } ................ E_ |

3-8 | Explorador de TV WwoiSDBT ] o

3-9_ Carga fantasmam o : —1




Anexo 4

DONACION JAPONESA

(Para Donacién Cultura)

La Donacion Japonesa es un fondo no reembolsable provisto a un pais receptor (en adelante se denominaré "el Receptor”)
para adquirir los productos y/o servicios (servicios de ingenierfa y transporte de productos, etc.) para su desarrollo
econdmico y social en concordancia con las leyes y regulaciones relevantes de J apon. A continuacién se mencionan los

aspectos basicos de las donaciones para proyectos operados por JICA (en adelante se denominaran " Donaciones para
Proyectos").

1. Procedimientos de las Donaciones para Proyectos

Las Donaciones para Proyectos se conducen a través de los siguientes procedimientos (véase "PROCEDIMIENTOS DE
LA DONACION JAPONESA" para mds detalles):

(1) Preparacién
- El Estudio Preliminar (en adelante denominado "el Estudio") conducido por JICA
(2) Evaluacién

- Evaluacién por el Gobierno de Japén (en adelante denominado "GOJ ")y JICA, y aprobaci6n por el
Gabinete japonés

(3) Implementacion
Intercambio de Notas Reversales
- Las Notas intercambiadas entre el GOJ y el Gobierno del Receptor
Acuerdo de Donacién (en adelante denominado "el A/D™)
- Elacuerdo firmado entre JICA y el Receptor
Convenio Bancario (en adelante denominado "el C/B")

- Apertura de una cuenta bancaria por el Receptor en un banco en Japén (en adelante denominado "el
Banco") para recibir la donacién

Trabajos de construccién/adquisiciones

- Implementacion del proyecto (en adelante denominado "el Proyecto") sobre la base del A/D
(4) Seguimiento y evaluacion posteriores

- Seguimiento y evaluacién en la etapa posterior a la implementacion

2. Estudio Preparatorio

(1) Contenido del Estudio

o ey

El objetivo del Estudio es proveer los documentos basicos necesarios para la evaluacién del Proyecto realizados por
el GOJ y JICA. El contenido del Estudio es como se indica a continuacién:

- Confirmacion del trasfondo, los objetivos, los beneficios del Proyecto y también la capacidad institucional
necesaria para la implementacién del Proyecto de las agencias relevantes del Receptor.

- Evaluacién de la factibilidad del Proyecto a ser implementado bajo la Donacién Japonesa desde los puntos de
vista técnico, financiero, social y econémico ambiental.



- Confirmacion de los asuntos acordados entre ambas partes respecto al concepto basico del Proyecto,
- Preparacion del Disefio Marco del Proyecto.

- Estimacién de los costos del Proyecto.

- Confirmacion de las consideraciones ambientales y sociales.

El contenido de la solicitud original del Receptor no es necesariamente aprobado en su forma inicial. El Disefio
Marco del Proyecto se confirma seglin las directrices de la Donacién Japonesa.

JICA solicita al Receptor que tome las medidas necesarias para alcanzar su autonomfa en la implementacién del
Proyecto. Dichas medidas deben ser garantizadas a pesar de que caigan fuera de la jurisdiccién de la agencia
ejecutora del Proyecto. Por lo tanto, el contenido del Proyecto se conforma por todas las organizaciones relevantes
del Receptor en base al Acta de Discusiones.

(2) Seleccion de los consultores

Para una implementacién armoniosa del Estudio, JICA celebra contratos con una o varias consultoras. JICA
selecciona la/las firma(s) en base a las propuestas presentadas por las consultoras interesadas,

(3) Resultado del Estudio

JICA examina el informe sobre los resultados del Estudio y recomienda al GOJ evaluar la implementacién del
Proyecto luego de confirmar la viabilidad del mismo.

3. Principios B4sicos y Donaciones para Proyectos
(1) Etapa de implementacién
1) EIC/NyelA/D

Después de que el Proyecto sea aprobado por el Gabinete de Japén, se firmard el Canje de Notas (en adelante
denominado "el C/N") entre el GOJ y el Gobierno del Receptor para realizar un compromiso de asistencia, el cual
sera seguido por la firma del A/D entre JICA y el Receptor para definir los articulos necesarios para implementar el
Proyecto, en concordancia con el C/N, tales como las condiciones del desembolso, las responsabilidades del
Receptor, y las condiciones de las adquisiciones. Las clusulas y condiciones generalmente aplicables a [a Donacién
Japonesa estdn estipuladas en las "Clausulas y Condiciones Generales para la Donacién Japonesa (enero de 2016)".

2)  Convenio Bancario (C/B) (véase el "Flujo Financiero de la Donacién J aponesa (Tipo A/P)" para mas detalles)

a) El Receptor, en principio deber4 abrir una cuenta o hacer que la autoridad designada abra una cuenta bajo el
nombre del Receptor en el Banco. JICA desembolsard la Donacién J aponesa en yenes japoneses para el Receptor
a fin de cubrir las obligaciones contraidas por el Receptor bajo los contratos verificados.

b) La Donaci6n Japonesa se desembolsard cuando las solicitudes de pago sean presentadas por el Banco a JICA
bajo una Autorizacién de Pago (A/P) emitida por el Receptor.

¢) El Receptor deber4 asumir las comisiones por el aviso de la A/Py por los pagos realizados al Banco.
3)  Procedimiento de adquisicién

Los productos y/o servicios necesarios para la implementacién del Proyecto deberan ser adquiridos en concordancia
con las directrices de adquisicién de JICA como se estipula en el A/D.

4)  Seleccién de los consultores

Para mantener una consistencia técnica, la/las consultora(s) que haya/hayan realizado el Estudio serd/seran
recomendada(s) por JICA al Receptor para continuar los trabajos en la implementacién del Proyecto después del
C/Nyel A/D.




3)

6)

7)

8)

)
D

2)

3)
1))

2)

3)

Pais de origen elegible

Los paises de origen elegibles para la adquisicion de los productos y/o servicios utilizando la Donacién Japonesa
desembolsada por JICA, seran Japén y/o el Receptor. La Donacién Japonesa serd utilizada para la adquisicién de
los productos y/o servicios de un tercer pais que sera elegible si fuese necesario, teniendo en cuenta la calidad, la
competitividad y la racionalidad econémica de los productos y/o servicios necesarios para lograr el objetivo del
Proyecto. Sin embargo, los contratistas principales, a saber, las firmas de construccion y adquisicion, y la consultora
principal, quienes firmaran contratos con el Receptor, en principio, se limitan a "nacionales japoneses".

Contratos y conformidad por parte de JICA

El Receptor firmara contratos con denominacion de valores en yenes japoneses con nacionales japoneses. Dichos
contratos tendrdn la conformidad de JICA para ser verificados como elegibles para utilizar la Donacién Japonesa.

Seguimiento

Se requiere que el Receptor tome iniciativa propia para realizar un cuidadoso seguimiento del progreso del Proyecto
a fin de asegurar su implementacion armoniosa como parte de su responsabilidad en el A/D, e informar con
frecuencia a JICA sobre su estado utilizando el Informe del Seguimiento del Proyecto (ISP).

Medidas de seguridad

El Receptor debe aseverar que la seguridad sea respetada durante la implementacion del Proyecto.

Etapa de seguimiento y evaluacion posteriores

Luego de la terminacion del proyecto, JICA continuara manteniendo estrecho contacto con el Receptor para realizar
un seguimiento relativo a que los productos del Proyecto se utilizan y mantienen adecuadamente para obtener los
resultados esperados.

En principio, JICA realizar4 una evaluacién posterior del Proyecto después de tres afios desde la terminacion. Se
requiere que el Receptor facilite cualquier informacién necesaria que JICA razonablemente solicite.

Otros
Consideraciones ambientales y sociales

El Receptor considerar4 cuidadosamente los impactos ambientales y sociales del Proyecto y debe cumplir con las
regulaciones ambientales del Receptor y las Directrices de JICA para las Consideraciones Ambientales y Sociales
(abril de 2010).

Principales compromisos a tomar por el Gobierno del Receptor

Para una implementacién armoniosa y adecuada del Proyecto, se requiere que el Receptor tome las medidas
necesarias incluyendo la adquisicion de terrenos, y se haga cargo de la Comisién por el aviso de la A/P y que las
comisiones de pago se paguen al Banco como se acordé con el GOJ y/o JICA. El Gobierno del Receptor asegurara
que los derechos aduaneros, los impuestos internos y otras cargas fiscales que sean impuestas en el Receptor con
respecto a la adquisicion de los productos y/o servicios seran exentos o asumidos por su autoridad designada sin
utilizar la Donacién ni sus intereses acumulados, debido a que los fondos de la donacién provienen de los
contribuyentes japoneses,

Uso adecuado

Se requiere que el Receptor mantenga y utilice apropiada y efectivamente los productos y/o servicios bajo el
Proyecto (incluyendo las instalaciones construidas y el equipo adquirido), asigne el personal necesario para esta
operacion, y mantenga y cargue con todos los gastos excepto los cubiertos por la Donacién J aponesa.




4)  Exportacién y re-exportacién




Anexo 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
) Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

LY Duration:
Signed date:

£ Duration:

Source oEFiMance Government of Japan: Not e>.<ceed1ng JPY
Government of (




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Description

1-1 Project Objective

—-—-——_____________—-——._____________

1-2 Project Rationale

Higher-level objectives to which the project contributes
policies and strategies)

Situation of the target groups to which the project addresses

(national/regional/sectoral

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of

project objectives

Indicators Original (Yr

) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

L

[2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)
1.
2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design) -
1.

Reasons for modification of scope (if any),

FMR )




G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Items

2-3 Implementation Schedule
=

Original

(proposed in the
outline design)

(at the time of signing
the Grant Agreement)

Actual

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original?)-2) Actual
(proposed in the outline design) (in case of any (proposec.l in
modification) the outline
design)
1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Originall? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline

design)

G




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
POriginal (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Fetual (PMR) ‘

’:: Potential Risks and Mitigation Measures j

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment N

1. (Description of Risk) Probability: High/Moderate /Low
Impact: High/Moderate /Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mit gation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/ department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY
Attachment

1. Project Location Map

2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List

- Contractor’s Main Staff List

4, Check list for the Contract

(including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement
(final )only)

8. Pictures (by JPEG style by CD-R) (PMR (final)only)

9. Equipment List (PMR (final yonly)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project)

(Recipient Country, Japan and Third Countries) (PMR

NEghnaT
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Principales compromisos a cumplir por la Entidad Ejecutora

I Obligaciones especificas de la Gobierno de Bolivia que no se financiaran con la Donacién

(1) _Antes de la licitacién

Anexo 6

No. ftems Plazo Responsable]  Costo Reﬂ
I JApertura de una cuenta bancaria (Arreglo Bancario (A/B)) En menos de un IEA, DAF- -
mes despugés de la UMSA
firma del A/D
2 |Emision de ta Autorizacion de Pago (A/P) al banco en Japon (Banco Agente) parael | En menos de un IEA, DAF- -
pago al consultor mes después de la UMSA
firma del contrato
3 |Asumir las siguientes comisiones del banco en Japén por los servicios bancarios en
conformidad con el A/B:
1) Comisién por el aviso de la A/P Enmenosdeun  [DAF-UMSA| Por calcular
mes después de la
firma del contrato
2) Comision por el pago de la A/P Para cada pago DAF-UMSA| Por calcular
4 |Presentar el Informe de Seguimiento del Proyecto (con el resultado del Disefio Al término de DD [IEA-UMSA -
Detallado)
5 |Asignar a un representante del Gobierno de la Repiblica de Bolivia para actuar como| Antes de la [EA-UMSA -
tesligo en la licitacion antes de su convocatoria convocatoria a la
l_ licitacién ]
’Q) Durante la implementacion del proyecto
No. ftems Plazo Responsable Costo Ref.j
I [Emitir la A/P para el banco en Japon (Banco Agentc) para el pago a los Proveedores | En menos de un IEA, DAF- -
mes después de la UMSA
firma del contrato
2 |Asumir las siguientes comisiones del Banco en Japon por los servicios bancarios en
conlormidad con el A/B:
1) Comisién por el aviso de 1a A/P Enmenosdeun  |DAF-UMSA| Por calcular
mes después de la
firma del contrato
2)  Comisién por el pago de la A/P Cada pago DAF-UMSA| Por calcular
3 |Adecuar las instalaciones y asegurar ¢l espacio adecuado para el almacenamiento de 3
los equipos adquiridos bajo el proyecto
1) Para cubrir las ventanas de la sala de produccion existente. Antes de la llegada [EA-UMSA
de los equipos
2) Para colocar ventanas Y una puerta en la pared entre la sala de produccion Antes de la llegada IEA-UMSA
existente y la biblioteca. de los equipos
3) Para proporcionar particiones en la biblioteca existente Antes de la llegada IEA-UMSA
de los equipos
1) Para proporcionar muebles para el almacenamiento del equipo, si es necesario, Antes de la llegada IEA-1JMSA
de los equipus
4 |Asegurar una pronta descarga y desaduanaje en el Puerto de desembarque en el pais
receptor y colaborar con los Proveedores para el transporte interno
1) Completar los procedimientos necesarios para la exencion de Impuestos y Durante el DTU, -
desaduanizacion de los equipos proyecto STOT-
UMSA
2)  Transporte interno al sitio del proyecto Durante el DTU,
proyecto STOT-
L N UMSA

g/




5 |Coneeder a personas fisicas Japonesas y/o personas fisicas de otros paises cuyos Durante el UMSA -
Servicios sean requeridos para el suministro de los productos y servicios, facilidades proyecto
segln sean necesarias tales como el ingreso al pais receptor Yy su estadia para la
cjecucion de su trabajo

6 |Asegurar que las obligaciones aduaneras, impuestos internos y otras cargas fiscales Durante el DTU, -
que sean impuestas en el pais receptor en relacion a la adquisicion de los Productos proyecto STOT-
y/0 Servicios sean eximidas. UMSA

* Tales obligaciones aduaneras, impuestos internos y otras cargas fiscales segiin se
mencionan arriba incluyen IVA, impuesto comercial, impuesto a la renta € impuesto
corporativa de nacionales japoneses, impuesto de residencia, impuesto a los
combustibles, pero no limitado a cllos, que puedan ser Impuestos en el pais receptor
fal suministro de los productos y servicios bajo el contrato verificado

7 |Asumir todos los gastos, excepto los cubiertos por la Donacién, necesarios para la Durante el IEA, DAF- -
implementacion del proyecto, incluyendo la construccion de las instalaciones asi proyecto UMSA
como el transporte € instalacion de equipos

8 |I)  Presentar el Informe de Monitoreo del Proyecto por cada trabajo bajo contrato, | Enmenosdeun  |IEA-UMSA -
tales como embarque, entrega, instalacion y capacitacion en la operacion mes después de la
terminacion de
cada trabajo

2)  Presentar el Informe de Monitoreo del Proyecto (final) Enmenosdeun  |IEA-UMSA -
mes después de la
firma del
Certificado de
Cumplimiento de
los trabajos bajo
contrato

9 [Presentar un informe acerca del cumplimiento del proyecto En menos de seis  |IEA-UMSA -
meses después del
cumplimiento del

proyecto
10 [Proveer las instalaciones para la distribucion de clectricidad y otras instalaciones XX mes(es) antes [IEA-UMSA -
necesarias para la implementacion del proyecto fuera del sitio/s de la llegada de los

cquipos

(3) Después del proyecto

No. ftems Plazo Responsable Costo Ref.
I [Mantener y usar apropiada y eficientemente los equipos suministrados bajo la Después del [EA-UMSA -
Donacion: cumplimiento del

1) Asignar el costo de mantenimiento, incluyendo el presupuesto necesario parala| proyecto
compra de repuestos y consumibles, asi como los costos de reparacion, uso y
mantenimiento de los equipos

2)  Estructura de Operacion y Mantenimiento

3)  Rutina de revisiones/Inspecciones periddicas

2 (Celebrar una ceremonia de entrega Después del [EA-UMSA -
cumplimiento del
proyeclo

3 [Realizar un reconocimiento publico a través de internet y otros medios Después del I[EA-UMSA -

cumplimiento del

proyecto

(A/B: Arreglo Bancario, A/P: Autorizacién de Pago, N/A: No Aplicable, DAF: Direccién Administrativa Financiera, DTU: Departamiento del Tesoro
Universitario, STOT: Seccién Técnica de Operaciones Tributarias, BCB: Banco Central de Bolivia)




2. Otras obligaciones del Gobierno de J ap6n financiadas por la Donacién

’7 Costo estimado

No. ftems Plazo (Millones de Ref.

yenes japoneses)*

Proveer equipamiento con capacitacion inicial y de instalacién

1) Llevar a cabo el siguiente transporte Durante el proyecto

a)  Transporte maritimo de los productos desde Jap6n hasta el pais receptor | Dyrante el proyecto

. " |
b)  Transporte interno desde el puerto de desembarque hasta el sitio del Durante el proyecto Por calcular
proyecto
2)  Costo de instalacién y ensamblaje del equipamiento en el sitio del proyecto Durante el proyecto
3)  Costo por la capacitacion inicial en el sitio del proyecto Durante el proyecto
2 Implementacion del disefio detallado, apoyo en la licitacion y supervision de la | Durante el proyecto Por calcular
gjecucion (Servicios de Consultoria)
Total Por calcular

*; La estimacion del costo es provisional. Esté sujeta a la aprobaci6n del Gobierno de Japén
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Minutes of Discussions
on the Preparatory Survey for the Project for
The Project for Supply of the Exhibition Equipment at Museums of World Heritage
Maya Site of Copan

In response to the request from the Government of the Republic of Honduras
(hereinafter referred to as “Honduras”), the Japan International Cooperation Agency
(hereinafter referred to as “JICA™) dispatched the Preliminary Survey Team (hereinafter
referred to as “the Team”) of the Project for Supply of the Exhibition Equipment at
Museums of World Heritage Maya Site of Copan (hereinafter referred to as “the Project™)
to Honduras from May 11 to June 3, 2019. The Team held a series of discussions with the
officials of the Government of Honduras and conducted a field survey. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply
any decision or commitment by JICA to extend its grant for the Project at this Stage.

This Minutes of Discussion is prepared in both English and Spanish, and both will
be authentic. In case of divergence of interpretation, the English version shall prevail.

cigalpa, M.D.C., May 31, 2019

Suguru N a‘l:ane Héctor Portill

Chief Representative Manager

Honduras Office The Honduran Institute of Anthropology and
History

Japan International Cooperation Agency Republic of Honduras

Japan



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the exhibitions of the museums in Copan
Ruinas through the implementation of the exhibition equipment, thereby contributing
to the promotion of academic research and its national and international awareness and

education for children and adults.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Project for Supply of
the Exhibition Equipment at Museuns of World Heritage Maya Site of Copan”. It is
further agreed that the title of the Project may be revised by the Government of Japan.

3. Project site
Both sides confirmed that the site of the Project is in Copan Ruinas, which is shown in

Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Honduran Institute of Anthropology and History will be the executing agency for
the Project (hereinafter referred to as “the Executing Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project shall
be managed by relevant authorities properly and on time. The organization charts are

shown in Annex 2,

5. Items requested by the Government of Honduras

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Honduras are as follows:
- Procurement of Equipment (The details of the requested items are listed in
Annex 3.)
- Initial Operation Guidance (Operation procedures, contents data conversion and
setting up, and maintenance)

- Consultant Services (Tender documentation, supporting works for tender in

2



Japan, and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey and
will report the findings to the Government of Japan. The final scope of the Project
will be decided by the Government of Japan. For the digital equipment, the purpose

and duration of initial operation training will be the subject of consideration,

5-3. Both sides confirmed that technical specifications of the Project should never be
disclosed to any third parties until all the contracts under the Project are concluded.

Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Executing Agency
will be responsible for the achievement of agreed key indicators for expected outcome,
and shall monitor the progress based on those indicators. Both sides discussed the
tentative key indicators as follow during the field survey. It is further agreed that these
indicators may be revised as the Preliminary Survey progresses, and the final version
will be described on the Preliminary Survey Report. Both parties confirmed that the
below mentioned indicators and its targets are tentative and are subject to change.

Quantitative indicators to measure the attainment of project objectives

Indicators Original {(Yr 2018) | Target {(Yr 2024 )
Increase of the number of national
visitors Iea1:nmg the ‘ 19,494 40,000
archaeological excavations and
Museo
Repional de artefacts of Copan.
&l ) The number of the delicate
Arqueologia .
Mava archeological artefacts that were
4 not open to the public and are 0 20
exhibited under a proper
environment.
Increase of the number of national
Museo visitors learning the
Digital de g the 5,596 15,000
. archaeological excavations of
Copan
Copan.

Qualitative indicators to measure the attainment of project objectives

1) To raise the knowledge and awareness of national and international visitors
as well as local community, including students, of the importance of the ruins
of Copan and the Mayan civilization.

2) To raise awareness of the national and international researchers to the ruins

of Copan, in order to promote the academic research and preservation

3



activities.

7. Procedures and Basic Principles of Japanese Grant

7-1.

The Honduran side agreed that the procedures and basic principles of Japanese Grant
as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires the
Honduran side to submit the Project Monitoring Report that the form is attached as
Annex 5.

. The Honduran side agreed to take the necessary measures and coordination, as

described in Annex 6, including allocation of the necessary budget which are the
preconditions of smooth implementation of the Project, the costs to be bared by the
Honduran side specified in the Annex 6 are estimations. More accurate costs will be
calculated at the Detailed Design stage.

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses, and eventually, will be used as an attachment to the Grant

Agreement.

8. Schedule of the Survey

8-1.

8-2.

8-3.

In order to obtain an approval from the cabinet of Japan, the Honduran side needs to
confirm and agree to the list of equipment prepared through the analysis work in
Japan and later presented by the JICA Honduras office and/or the Embassy of Japan
in Honduras.

JICA will prepare the Preliminary Survey Report in English and Spanish and send it
to Honduras around November 2019,

The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1.

The Honduras side confirmed to give due environmental and social considerations
during implementation, and after completion of the Project, in accordance with the
JICA Guidelines for Environmental and Social Considerations (April, 2010).

9-2. The Project is categorized as C from the following considerations:

Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

4



10. Other Relevant Issues
10-1. Responsibilities of Honduras

10-1-1 After appraisal by the Government of Japan

Both sides confirmed that the Honduras side shall promptly make preparations for

the following in case that the Government of Japan decides to conduct the Project

appraisal.

(1) To appoint a representative of the Government of Honduras to witness the tender
before its notification,

(2) To secure the budget necessary for the purchase of repair parts and consumables,
repair, and use/maintenance of the equipment procured under the Project
effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other
fiscal levies as stipulated in 1. (2) - 4, 6 of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly, the Government of
Honduras agrees to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment procured
by the grant are in operation. The completion of the Project will be reported to
JICA promptly, but in any event not later than six months after completion of the
Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The Honduras side is required to provide necessary support for the data
collection.

10-2. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Honduras.
(1) To hold a handover ceremony
(2) To conduct a public recognition through the website and the brochures of the
5



Honduran Institute of Anthropology and History.

(3) To place a commemorative plate at the entrance of the project site.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Honduras
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Annex 3

Requested Equipment List for the Project

Torget Facility Requested Items - - . s Size'-‘_“‘v,,‘ Quantity. | -
4 pa
panes (T’fpc A, W125xH175xD85cm
Air-conditioned, (Display stand: H80cm) 1 A
Exhibiticn Seismic base isolation plily stanc. Hatem
cases
3 panes (Type B), W125xH175xD85cm
Air-conditioned, (Display stand: HB0 3 A
Seismic base isolation spldy stand: em)
_ LED lamps,
Lighting Wiring duct rails, TBD I set B
dcvices -
Dimmers
. Monitor cameras,
Security .
A R Infrared motion sensors, - 1 set B
Museo Regional devices
Recorder
de Arqueologia
Ma ibrati
ya Vibration i [ sot A
SEnsors
Audio guide I1andsets 30 c
devices Multiple languages
Audlo.gulde Sound showers 4 C
devices
Touch-panel
- 4
kiosks ¢
Head mount display
VR devices (Goggles}, TBD 10 A
Museo Digital de Displays
Copa
opan Touch-panel 1 c
kiosks

equipment.

from point cloud data into VR data and selting up in the devices is necessary.

Necessary UPS (Uninterruptible Power Supply) devices are requested to protect the above mentioned

Initial operation guidance by the manufactures is requested. For VR devices, training of data conversion



Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™) to
purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic and
social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features of the

project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for details):

{1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey’) conducted by JICA
{2) Appraisal
~Appraisal by the government of Japan (hereinafter referred to as “GOJ™) and JICA, and Approval by the
Japanese Cabinet
{3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafier referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafier referred to as "the Bank") to receive
the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ and



JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of relevant
agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical, financial,

social and economic point of view.
~ Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline Design

of the Project is confirmed based on the guidelines of the Japanese Grant,

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

{2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with {a) consulting firm(s). JICA selects (a) firm{s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will be

singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by the



conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N, to
implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement conditions.
The terms and conditions generaily applicable to the Japanese Grant are stipulated in the “General Terms and Conditions

for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of the
Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to cover

the obligations incurred by the Recipient under the verified contracts,

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Autherization to Pay (A/P) issued by the Recipient.
c) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with JICA’s

procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source countries of
such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the purchase of the
products and/or services of a third country as eligible, if necessary, taking into account the quality, competitiveness and
economic rationality of products and/or services necessary for achieving the objective of the Project. However, the prime
contractors, namely, constructing and procurement firms, and the prime consulting firm, which enter into coniracts with

the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA
The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be
concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its

smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by using



the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

{2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that the

outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required for

the Recipient to furnish any necessary information as JICA may reasonably request.

{3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes and
other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the Services
be exempted or be borne by its designated authority without using the Grant and its accrued interest, since the grant fund

comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.



4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Annex 5

G/A NO. XXXXXXX
PMR. prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

E/N Duration:
Signed date:

G/A Duration:

Source of Finance Government of Japan: Not e*ceeding JPY ___ mil
Government of ( ):




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual”*
(proposed in the outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Reasons for modification of scope (if any).

(PMR)
2-3 Implementation Schedule
Original
Items (proposed inthe (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)

_ Original ‘ Actual Original}? |  Actual

(proposed in the outline design) (in case of any | (proposed in
modification) the outline

design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components o Cost
(1,000 Taka)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

: Original Actual Original}? | Actual
(proposed in the outline design) (in case of any (proposed in
: modification) the oufline
desien)

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if

any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the time of outline design)
name:
role:

financial sitnation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

P 4



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the tinie of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the tinte of outline design)

Potential Risks : Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

5




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

3.

(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(°MR)

5: Evaluation and Monitoring Plan {after the work completion)

5-1

Overall evaluation

Please describe your overall evaluation on the project.

5-2

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3

Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Atfachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
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Annex 6

Major Undertakings to be taken by the Government of Honduras

1. Specific obligations of the Government of Honduras which will not be funded with the Grant

(1) Before the Tender

NO llems Deadline In charge Cost Ref.
I [To open Bank Account (Banking Arrangement (B/A)) within 1 month -
after the signing of [CBH/IHAH
G/A
2 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within 1 month UsD
after the signing  {CBH/IHAH 10,000
ol the contract (incl.*¥)
3 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission of A/P within 1 month *
afler the singing THAH
of the contract
2}  Payment commission for A/P every payment IHAH *
4 [To submit Project monitoring Report {with the resull of Detail Design) end of DD IHAH -
5 [T'o appoint a representative of the Government of Honduras to witness the tender Beflore the -
before its notification. nolification of the THAH
tender
(2) During the Project Implementation
NO ltems Deadline In charge Cost Ref.
1 [Toissue A/P o & bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within 1 month CBH/IHAH -
after the signing of
the contract
2 {To bear (he following commissions to a bank of Japan for the banking services based
upon the B/A
1) Advising commission ol A/P within 1 month CBH/IHAH *
afler the singing
of the contract
2)  Payment commission for A/P cvery payment CBHAHAH »
3 [To refurbish the facilities and to securc appropriate slorage space for the equipment beforc the arrival [HAH TBD
procured under the Project of the cquipment
4 [To ensurc prompt unloading and customs clearance at ports of disembatkation in
recipient country and to assist the Supplier(s) with internal transportation therein
1) To undertake neecssary procedures for tax exemption and customs clearance of | during the Project IHAH TBD
lthe products
2)  Internal transportation {0 the project site during the Project IHAH -




5 [To accord Japanese physical persons and/for physical persons of third countries whose[ during the Project [HAH -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during {he Project IHAH -
imposed in the country of the Recipient with respect to the purchase of the Produets
land/or the Services be exempted.
*Such customs duties, intcrnal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, fuel tax, bul not limited, which may be imposed in the recipient country with
respect 1o the supply of the products and services under the verified contracl
7 [To bear all the expenses, other than these to be borne by the Grant, necessary for the | during the Project IHAH -
implementation of the Project, including construction of the facilities as well as for
thc transportation and installation of the equipment
8 [13 To submit Project Monitoring Report aller each work under the contract(s) such|{ within one month IHAH -
as shipping, hand over, installation and opcrational training alter completion of
cach work
2y  To submit Project Monitoring Report (final) within one month IHAH -
after signing of
Certificate of
Cornpletion for the
works under the
contracl(s)
9 [To submit a repert concerning completion of the Project within six months IHAH -
aller completion of
the Project
[0 [To provide facilities for distribution of electricily and other incidental facilities before the contract | HHAH TRD
necessary for the implementation of the Project cutside the site(s)
11 [To provide necessary contents 1o be used for (he cquipment provided under the Grant| before the contract [HAH TBD
Aid
(3) After the Project
NO ltcins Deadline In charge Cost Ref.
1 |To maintain and use properly and effectively the equipment provided under the Grant]  After completion
Aid of the Project THAH TBD
1) Allccation of maintenance cost , including the budget necessary for the
purchasc of repair parls and consumables, repair, and use/maintenance of the
equipment
2y  Operation and maintcnance struclure
B)  Routine check/Periodic inspection
2 [To hold a handover ceremony Afler completion IHAH -
of the Project
3 [T'o conduet a public recognition through the internct and other media Aller completion [HAH -

of the Project

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

CBH: Central Bank of Honduras, IHAH: Instituto Hendurefio de Anlropologia ¢ Historia (Honduran Institute of Anthropology and History)




2. Other obligations of the Government of Japan funded with the Grant

No

Items

Deadline

Cost Estimated
(Million

Japanese Yen)*

Ref.

To provide equipment with installation and initial training

137 To conduct the following transportation

during the Project

a)  Marinc transportation of the products from Japan to the recipient country

during the Project

by Internal transportation from the port of disembarkatiott to the project sile

during the Project

2)  Cost for installation and set-up of the cquipment at the project site

during the Project

3)  Cost for initial training at the project site

during the Project

To be calculated

To implement detailed design, tender support and procurement supervision

(Consulting Service)

during the Project

To be calculated

Total

To be calculated

*; The cost estimates are provisional, This is subjecl to the approval of the Government of Japan.




Acta de Discusiones
sobre el Estudio Preparatorio del Proyecto
para ¢l Proyecto de Provisién de Equipamiento para Exposiciones en los Museos de
Patrimonio Mundial del Sitio Maya de Copan

En respuesta a la solicitud del Gobierno de la Reptblica de Honduras (en adelante
se denominard "Honduras"), la Agencia de Cooperacién Internacional del Japén (en
adelante se denominara "JICA") envi6 al Equipo de Estudio Preparatorio (en adelante se
denominard "el Equipo") del Proyecto de Provisiéon de Equipamiento para Exposiciones en
los Museos de Patrimonio Mundial del Sitio Maya de Copén (en adelante se denominara "el
Proyecto™) hacia Honduras desde el 11 de mayo hasta el 3 de junio de 2019. El Equipo
celebrd una serie de discusiones con los oficiales del Gobierno de Honduras y condujo un
estudio de campo. En el transcurso de las discusiones, ambas partes han confirmado los

asuntos principales descritos en los documentos adjuntos.

Cabe sefialar que la implementacién del Estudio Preparatorio no implica ninguna

decisién o compromiso por JICA para conceder su donacién para el Proyecto en esta fase.

La presente Acta de Discusiones esta preparada en inglés y espafiol, siendo ambas
versiones auténticas. En caso de divergencia en la interpretacion, prevalecera la versién en

inglés.

Teguci , M.D.C., 31 de mayo de 2019

e

Suguru Nakane Héctor Portillo\

Director General Gerente

Agencia de Cooperacion Internacional del Japdn Instituto Hondurefio de Antropologia e Historia
Officina en Honduras

Japon Republica de Honduras



DOCUMENTO ADJUNTO

1. Objetivo del Proyecto
El objetivo del Proyecto es mejorar las exhibiciones de los museos en Copan Ruinas,a
través de la implementacién de los equipos de exposicidn, de este modo contribuir a la
promocidn de la investigacion académica, la concienciacién nacional e internacional,y

educacion para nifios y adultos.

2. Titulo del Estudio Preparatorio
Ambas partes confirmaron el titulo del Estudio Preparatorio como “el Proyecto de
Provisién de Equipamiento para Exposiciones en los Museos de Patrimonio Mundial
del Sitio Maya de Copéan". Se acuerda ademads que el gobierno de Japén puede revisar
el titulo del Proyecto.

3. Sitio del Proyecto
Ambas partes confirmaron que el sitio del Proyecto estd en Copdn Ruinas, que se

indicado en el Anexo 1.

4, Autoridad responsable del Proyecto
Ambas partes confirmaron que las autoridades responsables del Proyecto son las que se
indican a continuacién:

4-1. El Instituto Hondurefio de Antropologia e Historia serd la agencia de ejecucion del
Proyecto (en adelante se denominard "la Agencia Ejecutora™). La Agencia Ejecutora
coordinard con todas las autoridades relevantes para asegurar una implementacién
sin problemas del Proyecto y asegurar que los compromisos del Proyecto sean
gestionados por las autoridades relevantes de manera adecuada y a tiempo. El

organigrama se muestra en el Anexo 2.

5. ltems solicitados por el Gobierno de Honduras
5-1. Como resultado de las discusiones, ambas partes confirmaron que los items
solicitados por el Gobierno de Honduras son los siguientes:
- Adquisicién de Equipamiento (El detalle de los items solicitados estan enlistados en
el Anexo 3.
- Guia de operacion inicial (procedimientos de operacién, conversidn y configuracion

de datos de contenido, y mantenimiento)



- Servicios de Consultoria (documentacién de la licitacion, trabajo de apoyo para la

licitacion en Japon y supervision del Proyecto)

5-2. JICA evaluara la factibilidad de los puntos solicitados mencionados arriba a través
de un estudio e informara las conclusiones al Gobierno de Japdn. El alcance final del
Proyecto se decidira por el Gobierno de Japdn. Para el equipo digital, el propésito y
la duracién de la capacitacion de operacidn inicial serd el tema a considerar,

5-3. Ambas partes confirmaron que las especificaciones técnicas del Proyecto nunca
deben divulgarse a terceros hasta que se concluyan todos los contratos en virtud del
Proyecto.

6. Resultados esperados e indicadores.
Ambas partes confirmaron que, en caso de que el Gobierno de Japon decida llevar a cabo
la evaluacion del Proyecto y el Proyecto se ejecute en consecuencia, el Organismo de
Ejecucion serd responsable del logro de los indicadores clave acordados para el resultado
esperado, y supervisard el progreso basindose en esos indicadores. Ambas partes
discutieron los indicadores clave tentativos que se detallan a continuacién durante la
encuesta de campo. Se acuerda ademas que estos indicadores pueden revisarse a medida
que avanza la Encuesta Preliminar, y la version final se describira en el Informe de la
Encuesta Preliminar. Ambas partes confirmaron que los indicadores y sus objetivos

mencionados a continuacion son provisionales y estan sujetos a cambios.

Indicadores cuantitativos para medir el logro de los objetivos del proyecto.
. . Objetivo
Indicadores : Original (Yr 2018 ) (Yr2024)
Aumento del nimero de
visitantes nacionales que
aprenden de las excavaciones 19,494 40,000
Museo .
. arqueoldgicas y artefactos de
Regional de Copa '
Arqueologia opan.
q La cantidad de artefactos
Maya . .
arqueologicos delicados que no
. L 0 20
estaban abiertos al ptblico y se
exhiben en un ambiente adecuado.
Aumento del niimero de
Museo visitantes nacionales que ‘
Digital de p d 5,596 15,000
Copén aprenden las excavaciones
arqueoldgicas de Copan.
Indicadores cualitativos para medir el cumplimiento de los objetivos del proyecto.




1) Aumentar el conocimiento y la conciencia de los visitantes
nacionales e internacionales, asi como de la comunidad local,
incluidos los estudiantes, de la importancia de las ruinas de Copan
y la civilizacién maya.

2) Sensibilizar a los investigadores nacionales e internacionales
sobre las ruinas de Copan, para promover la investigacion
académica y las actividades de preservacion.

7. Procedimientos y principios basicos de la Donacién Japonesa

7-1.

7-2.

La parte de Honduras aceptd que los procedimientos y los principios basicos de la
Donacién Japonesa, como se describe en el Anexo 4 seran aplicados al Proyecto.
Para el seguimiento de la implementaciéon del Proyecto, JICA exige a la parte
Honduras entregar el Informe del Seguimiento del Proyecto cuyo formulario estd
adjunto como Anexo 5.

La parte de Honduras acepté tomar las medidas necesarias y coordinar como se
describe en el Anexo 6, incluyendo la asignaci6én del presupuesto necesario para una
implementacion sin problemas del Proyecto. Los costos que asumird la parte de
Honduras especificados en el Anexo 6 son estimados. Habra costos mas precisos
que se calcularan en la fase de Disefio Detallado.

El contenido del Anexo 6 sera actualizado mientras progrese el Estudio Preparatorio,

y finalmente, ser4 utilizado como material adjunto al Acuerdo de Donacién.

8. Itinerario del Estudio

3-1.

8-2.

8-3.

9-1.

9-2.

Con el fin de obtener una aprobacion por parte del Gabinete Japonés, la parte de
Honduras necesita confirmar y aceptar la lista de equipamiento preparada a través
del trabajo de andlisis en Japén y luego presentada por la oficina de JICA en
Honduras y/o la Embajada de Japén en Honduras.

JICA preparara ¢l Informe Borrador del Estudio Preparatorio en inglés y espafiol y
lo enviard a Honduras alrededor de Noviembre de 2019.

El itinerario arriba expuesto es provisional y esta sujeto a cambios.

9. Consideraciones ambientales y sociales

La parte de Honduras confirmé tomar las consideraciones ambientales y sociales
debidas durante la implementacién, y luego de la finalizacién del Proyecto, en
concordancia con los Lineamientos para las Consideraciones Ambientales y Sociales
de la JICA (abril de 2010).

El Proyecto se categoriza como C segiin las siguientes consideraciones:



No se ubica en un area sensible, ni tiene caracteristicas sensibles, ni recae en sectores
sensibles bajo los Lineamientos, y sus impactos adversos potenciales sobre ¢l medio

ambiente tienen poca probabilidad de llegar a ser importantes.

10. Otros asuntos relevantes

10-1. Responsibilidades de Honduras

10-1-1 Tras la evaluacién del Gobierno de Japon

Ambas partes confirmaron que la parte de Honduras debe realizar sin demora los

siguientes preparativos en el caso de que el Gobierno de Japdn decida conducir la

evaluacién del Proyecto.,

(1) Nombrar un representante del Gobierno de Honduras como testigo de la
licitacién antes de su notificacién.

(2) Asegurar el presupuesto necesario para la compra de las partes de reparacioén y
consumibles y de la reparacién y uso/mantenimiento del equipamiento adquirido
en el marco del Proyecto de manera efectiva y adecuada.

(3) Renovar las instalaciones y asegurar un espacio de almacenamiento apropiado
para ¢l equipamiento adquirido en €l marco del Proyecto, antes de su llegada.

'(4) Tomar las medidas necesarias para que los derechos aduaneros, impuestos
internos y otras tasas fiscales estipuladas en el punto 4 y 6 del Anexo 6 queden

exentas.

10-1-2  Finalizacién del Proyecto y seguimiento Ex-post

Ambas partes confirmaron que en el caso del Gobiemo de Japén decida realizar la
evaluacion del Proyecto y en conformidad el Proyecto se implemente, el Gobierno de

Honduras acepta tomar la siguiente medida ante la finalizacién de un Proyecto.

(1) Ambas partes confirmaron que el Proyecto se finaliza cuando todo el
equipamiento adquirido por la donacién estd en funcionamiento. Se informara de
la finalizacién del Proyecto a JICA de inmediato y bajo ninguna circunstancia

después de seis meses tras la finalizacién del Proyecto.

(2) JICA continuara llevando a cabo el seguimiento ex-post tras la finalizacién del
Proyecto. Se requiere la parte de Honduras para dar el apoyo necesario para la
recoleccion de datos.

10-2. Publicidad sobre la Donacidén Cultural



Se llevaran a cabo las siguientes actividades en reconocimiento de las valiosas

contribuciones realizadas por las personas y el Gobierno de Japon al desarrollo

cultural de Honduras.

(1) Celebrar una ceremonia de entrega

(2) Dirigir un reconocimiento piblico a través de la pagina web y un panfleto del
Instituto Hondurefio de Antropologia e Historia.

(3) Colocar una placa conmemorativa en la entrada del sitio del proyecto.

Anexo 1 Sitio del Proyecto

Anexo 2 Organigrama

Anexo 3 Lista del equipamiento solicitado para el Proyecto

Anexo 4 Donacién Japonesa (para la Donacién Cultural)

Anexo 5 Informe del Seguimiento del Proyecto

Anexo 6 Principales compromisos a cumplir por el Gobierno de Honduras
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Lista de Equipo Solicitado para el Proyecto

Anexo 3

e — : T
nstatncton Articulos Solicitados - - Tamafio | Cantidad | Prioridad
Objetivo ) . : - o C : R

4 paneles de vidrio An125x  Alt 175x
(Type A), Prof. 85¢m I A
con airc acondicionado, (Soporic o base de
Vitrinas de base anti sismos, vitrina: Alt. $0cm)
exhibicidén 3 pancles de vidrio An 125x  Alt 175x
(Type B), Prof, §5em 3 A
con aire acondicionado, (Soporte o basc de
base anti sismos. vitrina: Alt. 80cm)
Dispositivos Lamparas LED,
de Cableado de ricles de A scr Discutido 1 unidad B
[luminacién conductos, Dimmers.
. - Monitor de camaras,
Dispositivos .. .
) . Sensores de movimiento - 1 unidad B
Museo Regional | de Seguridad : -
infrarrojo, Grabadora
de Arqucologia
Maya
Sensores de .
Vibracién ) I unidad A
Dispositivos .
de guia de A|3'arfllo al_n'i_cu]ar, ) 30 C
. miltiples idiomas
audio
Dispositivos
de guia de Campana de Sonido 4 C
audio.
Quioscos de
Panel t4ctil. i 4 C
L Dispositivo de Pantalla
Dispositivos ara colocacion en
de Realidad P A ser Discutido 10 A
.. ) cabeza (Goggles)
Museo Digital de virtual
Muestras.
Copédn
Quiosco de
) - 1 C
Panel Téctii

mencionado anteriormente.

Se requieren dispositivos de UPS (fuente de alimentacion ininterrumpida) para proteger el equipo

Se solicita instruccién de operacion inicial por parte de los fabricantes. Para los dispositivos de realidad

virtual, es necesario capacitar en la conversion de datos de datos de la nube de puntos a datos de realidad

virtual y configurarlos.



Anexo 4
DONACION JAPONESA

{Para Donacién Cultura)

La Donacién Japonesa es un fondo no reembolsable provisto a un pais receptor (en adelante se denominara "el Receptor”)
para adquirir los productos y/o servicios (servicios de ingenieria y transporte de productos, etc.) para su desarrollo
econdmico y social en concordancia con las leyes y regulaciones relevantes de Japén. A continuacién se mencionan los
aspectos bdsicos de las donaciones para proyectos operados por JICA (en adelante se denominardn " Donaciones para
Proyectos™).

1. Procedimientos de las Donaciones para Proyectos

- Las Donaciones para Proyectos se conducen a través de los siguientes procedimientos (véase "PROCEDIMIENTOS DE LA
DONACION JAPONESA" para més detalles):

(1) Preparacion
- El Estudio Preliminar (en adelante denominado "el Estudio™) conducido por JICA
(2) Evaluacién

- Evaluacion por el Gobierno de Japén (en adelante denominado "GOJ") y JICA, y aprobacién por el
Gabinete japonés

(3) Implementacién
Intercambio de Notas Reversales
- Las Notas intercambiadas entre el GOJ y el Gobiemno del Receptor
Acuerdo de Donacién (en adelante denominado "el A/D")
- Elacuerdo firmado entre JICA y ¢l Receptor
Convenio Bancario (en adelante denominado "el C/B")

- Apertura de una cuenta bancaria por el Receptor en un banco en Japoén (en adelante denominado "el
Banco") para recibir la donacién

Trabajos de construccién/adquisiciones
- Implementacién del proyecto (en adelante denominado "el Proyecto™) sobre la base del A/D
(4) Seguimiento y evaluacion posteriores

- Seguimiento y evaluacién en la etapa posterior a la implementacién

2. Estudio Preparatorio
{1) Contenido del Estudio

El objetivo del Estudio es proveer los documentos bésicos necesarios para la evaluacién del Proyecto realizados por el
GOJ y JICA, El contenido del Estudio es como se indica a continuacién:



@

()

3.
M
)/
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- Confirmacién del trasfondo, los objetivos, los beneficios del Proyecto y también la capacidad institucional
necesaria para la implementacion del Proyecto de las agencias relevantes del Receptor.

- Evaluacién de la factibilidad del Proyecto a ser implementado bajo la Donacidn Japonesa desde los puntos de
vista técnico, financiero, social y econémico ambiental.

- Confirmacion de los asuntos acordados entre ambas partes respecto al concepto basico del Proyecto.
- Preparacion del Disefio Marco del Proyecto,

- Estimacion de los costos del Proyecto.

- Confirmacion de las consideraciones ambientales y sociales.

El contenido de la solicitud original del Receptor no es necesariamente aprobado en su forma inicial. El Disefio Marco
del Proyecto se confirma segiin las directrices de la Donacidn Japonesa.

JICA solicita al Receptor que tome las medidas necesarias para alcanzar su autonomia en la implementacion del
Proyecto. Dichas medidas deben ser garantizadas a pesar de que caigan fuera de la jurisdiccién de la agencia ejecutora
del Proyecto. Por lo tanto, el contenido del Proyecto se conforma por todas las organizaciones relevantes del Receptor
en base al Acta de Discusiones.

Seleccién de los consultores

Para una implementacién armoniosa del Estudio, JICA celebra contratos con una o varias consultoras. JICA selecciona
fa/las firma(s) en base a las propuestas presentadas por las consultoras interesadas.

Resultado del Estudio

JICA examina el informe sobre los resultados del Estudio y recotnienda al GOJ evaluar la implementacién del
Proyecto luego de confirmar la viabilidad del mismo.

Principios Basicos y Donaciones para Proyectos

Etapa de implementacidn
EIC/N yel A/D

Después de que el Proyecto sea aprobado por el Gabinete de Japén, se firmard el Canje de Notas (en adelante
denominado "el C/N") entre el GOJ y el Gobierno del Receptor para realizar un compromiso de asistencia, el cual sera
seguido por la firma del A/D entre JICA y el Receptor para definir los articulos necesarios para implementar el
Proyecto, en concordancia con el C/N, tales como las condiciones del desembolso, las responsabilidades del Receptor,
y las condiciones de las adquisiciones. Las cléusulas y condiciones generalmente aplicables a ta Donacién Japonesa
estdn estipuladas en las "Clausulas y Condiciones Generales para la Donacién Japonesa (enero de 2016)".

Convenio Bancario (C/B) (véase el "Flujo Financiero de la Donacién Japonesa (Tipo A/P)" para més detalles)

a) El Receptor, en principio deberd abrir una cuenta o hacer que la autoridad designada abra una cuenta bajo el
nombre del Receptor en el Banco. JICA desembolsard la Donaci6n Japonesa en yenes japoneses para el Receptor a
fin de cubrir las obligaciones contraidas por el Receptor bajo los contratos verificados.

b) La Donacién Japonesa se desembolsara cuando las solicitudes de pago sean presentadas por el Banco a JICA bajo
una Autorizacion de Pago (A/P) emitida por el Receptor.

¢) El Receptor deberd asumir las comisiones por el aviso de la A/P y por los pagos realizados al Banco.
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Procedimiento de adquisicion

Los productos y/o servicios necesarios para la implementacion del Proyecto deberdn ser adquiridos en concordancia
con las directrices de adquisicion de JICA como se estipula en el A/D.

Seleccion de los consuitores

Para mantener una consistencia técnica, la/las consultora(s) que haya/hayan realizado el Estudio serd/serin
recomendada(s) por JICA al Receptor para continuar los trabajos en la implementacién del Proyecto después del C/N y
el A/D.

Pais de origen elegible

Los paises de origen elegibles para la adquisicidn de los productos y/o servicios utilizando la Donacién Japonesa
desembolsada por JICA, serén Japon y/o el Receptor. La Donacién Japonesa serd utilizada para la adquisicion de los
productos y/o servicios de un tercer pais que serd elegible si filese necesario, teniendo en cuenta la calidad, la
competitividad y la racionalidad econémica de los productos y/o servicios necesarios para lograr el objetivo del
Proyecto. Sin embargo, los contratistas principales, a saber, Ias firmas de construccién y adquisicién, y la consultora
principal, quienes firmaran contratos con el Receptor, en principio, se limitan a "nacionales japoneses”.

Contratos y conformidad por parte de JICA

El Receptor firmard contratos con dencminacién de valores en yenes japoneses con nacionales japoneses. Dichos
contratos tendran la conformidad de JICA para ser verificados como elegibles para utilizar la Donacién Japonesa.

Seguimiento

Se requiere que el Receptor tome iniciativa propia para realizar un cuidadoso seguimiento del progreso del Proyecto a
fin de asegurar su implementacién armoniosa como patte de su responsabilidad en el A/D, e informar con frecuencia a
JICA sobre su estado utilizando el Informe del Seguimiento del Proyecto (ISP).

Medidas de seguridad

El Receptor debe aseverar que la seguridad sea respetada durante la implementacion del Proyecto.

Etapa de sepuimiento y evaluacidn posteriores

Luego de la terminaci6n del proyecto, JICA continuard manteniendo estrecho contacto con el Receptor para realizar un
seguimiento relative a que los productos del Proyecto se utilizan y mantienen adecuadamente para obtener los
resultados esperados.

En principio, JICA realizard una evaluacién posterior del Proyecto después de tres afos desde la terminacién. Se
requiere que el Receptor facilite cualquier informacién necesaria que JICA razonablemente solicite.

Otros
Consideraciones ambientales y sociales

El Receptor considerard cuidadosamente los impactos ambientales v sociales del Proyecto y debe cumplir con las
regulaciones ambientales del Receptor y las Directrices de JICA para las Consideraciones Ambientales y Sociales
(abril de 2010),
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Principales compromisos a tomar por el Gobierno del Receptor

Para una implementacién armoniosa y adecuada del Proyecto, se requiere que el Receptor tome las medidas necesarias
incluyendo la adquisicion de terrenos, y se haga cargo de la Comisién por el aviso de la A/P y que las comisiones de
pago se paguen al Banco como se acordd con el GQJ y/o JICA. El Gobierno del Receptor asegurard que los derechos
aduaneros, los impuestos internos y otras cargas fiscales que sean impuestas en el Receptor con respecto a la
adquisicién de los productos y/o servicios serdn exentos ¢ asumidos por su autoridad designada sin utilizar la
Donacioén ni sus intereses acumulados, debido a que los fondos de la donacién provienen de los contribuyentes
Japoneses.

Uso adecuado

Se requiere que el Receptor mantenga y utilice apropiada y efectivamente los productos y/o servicios bajo el Proyecto
(incluyendo las instalaciones construidas y el equipo adquirido), asigne el personal necesario para esta operacién, y
mantenga y cargue con todos los gastos excepto los cubiertos por la Donacién Japonesa.

Exportacién y re-exportacion

Los productos adquirides bajo la Donacién Japonesa no deben ser exportados o re-exportados por parte del Receptor.
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Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration;
Source of Finance Government of Japan: Not exceeding JPY mil,
Government of { :




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative iridicators to measure the attainment of project objectives |
Indicators Original (Yr ) Target (Yr }

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
{proposed in the outline design)

2-2 Scope of the work

Components Original* ' Actual*
(vroposed in the outline design)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Reasons for modification of scope (if any).

(PMR)
2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
| {Million Yen)
Original Actual | Original)? Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original Actual Originalh? | Actual
(proposed in the outline design) (in case of any | (proposedin .
, modification) the outline
design)

1.

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures (if

any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number of

employees.
Original (at the tine of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogramy):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule 4
of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of the
Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

0 4



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (nt the time of outline design)

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks {at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

5




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

3.

{(Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1

Overall evaluation

Please describe your overall evaluation on the project.

5-2

Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the future
assistance or similar type of projects, as well as any recommendations, which might be beneficial
for better realization of the project effect, impact and assurance of sustainability.

5-3

Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




Gl NU, AXXXANA
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.
9,
10.
11.

- Consultant Member List
- Contractor’s Main Staff List

Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)

Environmental Monitoring Form / Social Monitoring Form

Monitoring sheet on price of specified materials (Quarteriy)

Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)

Pictures (by JPEG style by CD-R) (PMR (final)only)

Equipment List (PMR (final Jonly)

Drawing (PMR (final jonly)

Report on RD (After project)
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1.

(1

Principales compromisos a cumplir por el Gobierno de Honduras

Obligaciones especificas del Gobierno de Honduras que no se financiardn con la Donacién

Antes de [a licitacién

Anexo 6

proyecio

No. ftems Plazo Responsable Costo Ref.
1 jApertura de una cuenta bancaria (Arreglo Bancario (A/B)) En menos de un -
mes después de la |BCH/IHAH
firma del A/D
2 |Emisidn de la Awtorizacion de Pago (A/P) al banco en Japén (Banco Agentc) paracl | En mcnos de un UsD
pago al consultor mes después de la |BCH/IHAH 10,000
firma del contrato (incl.*)
3 |Asumir las siguicniles eomisiones del banco en Japén por los servicios bancarios en
conformidad con el A/B:
13 Comision por ¢l aviso de la A/P En menos de un *
mes después de 1a 1HAH
firma del coniralo
2) Comisidn por ¢l pago de la A/P Para cada pago IHAH *
4 |Prcsentar el Informe de Seguimienlo del Proyecto (con ¢l resultado del Discito Al término dc DD IHAH -
Delallado)
5 lAsignar a un representante del Gobicrno de la Reptiblica de Honduras para acluar Antes de la -
como testigo cn la licitacién antes de su convocatoria, convocatoria a la IHAH
licilacidn
(2) Durante la implementacion del proyecto
No. items Plazo Responsable Costo Ref.
1 |[Emitir Ja A/P para ¢l banco en Japén (Banco Agenie) para ¢l pago a los Provecdores | Enmenosdeun  [BCH/IHAH -
mes después de la
firma del confrato
2 {Asumir las siguientes comisiones del Banco en Japén por los servicios bancarios en
conformidad con el A/B:
13 Comisién por el aviso de la A/P Enmenosdeun (BCH/AHAH *
mes después de |a
firma del contrato
2y Comisidn por el pago de la A/P Cada pago BCH/AHAH *
3 |Adeccuar las instalaciones y asegurar el espacio adecuado para el almacenamiento de | Antes de 1a llegada IHAH Aser
los equipos adquiridos bajo el proyeclo de los equipos Discutido
4 JAsegurar una pronta descarga y desaduanaje en ¢l Pucrto de desembarque en el pais
receptor y colaborar con los Proveedores para ¢l transporte interno
1) Completar los procedimienios necesarios para fa exencidn de impuestos y Durante el IHAH A ser
desaduanaje de los productos proyecto Discutido
2}  Transportc interno al sitio del proyecto Durante ¢l IHAH -




5 [Conceder a personas fisicas japonesas y/o personas flsicas de otros paiscs cuyos Durante ¢l [HAH -
ervicios sean requeridos para el suministro de los produclos y servicios, facilidades | proyeclo
egln sean necesarias tales como ¢l ingreso al pais receptor y su esladia para la
kiecucion de su {rabajo
6 |Asegurar que las obligaciones aduaneras, impuestos internos y otras cargas fiscales Durante cl [HAH -
que sean impuestas en ¢l pais receptor en relacion a la adquisicién de los Productos proyecio
/o Servicios sean eximidas.
* Tales obligaciones aduancras, impuestos internos y otras cargas fiscales segiin se
mencionan arriba incluyen 1V A, impuesto comercial, impuesto a la renta ¢ impuesto
corporativo de nacionales japoneses, impuesto de residencia, impuesto a los
combustibles, pero no limitado a ellos, que puedan ser impucstos cn cl pais receptor
al suministro de los productos y servicios bajo cl conlrato verificado
7 |Asumir todos los gastos, excepto los cubierlos por la Donacidn, necesarios para la Durante ¢l IHAH -
implementacion del proyecto, incluyendo 1a construccion de las instalaciones asi proyecto
como el transporte e instalacion de equipos
§ |1} Presentar el Informe de Monitoree del Proyecto por cada trabajo bajo contralo, | En menos de un THAH -
tales como embarque, entrega, instalacion y capacitacién cn la operacién mes despuds de la
terminacion de
cada (rabajo
2}  Presentar el Informe de Monitoreo del Proyecto {final) En mengs de un IHAH -
mes después de la
firma del
Certificado de
Cumplimicnto de
los trabajos bajo
contrato
9  [Presentar un informe accrea del cumplimiento del proyecto En menos de seis IHAH -
meses después del
cumplimiento del
provecto
10 Proveer las instalaciones para fa distribucién de cleetricidad y otras instalaciones Antes de la firma THAH A ser
necesarias para la implementacién del proyecto fuera del sitio/s del contrato Discutido
11 [Para proporcionar cl contenido necesario pata ser utilizado para el equipo Antes de [a firma THAH A ser
proporcionado en virtud de |a subvencién. del contrato Discutido
(3) Después del proyecto
No, ftems Plazo Responsable Costo Ref.
[ |Mantener y usar apropiada y eficientemente los cquipos suministrados bajo la Después del A ser
Donacion: cumplimiento del IHAH Discutido
1)  Asignar cl costo de mantenimiento, incluyendo el presupuesto necesario parala| proyecto
compra de repuestos ¥ consumibles, asi como los costos de reparacion, uso y
mantenimiento de los equipos
2)  Estructura dc Operacion y Mantenimiento
3)  Rutina de revisiones/Inspecciones periddicas
2 [Celebrar una ceremaenia de entrega Después del IHAH -
cumplimiento del
proyecto
3 [Realizar un reconocimiento pliblico a través de internet y otros medios Despuds del IHAH -

cumplimiento del
proyecto

(A/B: Arrcglo Baneario, A/P; Autorizacidn de Pago, N/A: No Aplicabic)

BCH: Banco Central de Honduras, I[HAH: Instituio Hondureflo de Antropologia e Historia




2. Otras obligaciones del Gobierno de Japdn financiadas por la Donacion

Costo estimado
No. ftems Plazo (Millones de Ref.
yencs japoneses)™
1 Proveer equipamienio con capacitacion inicial y de instalacién
13 Llevar a cabo ¢l siguiente transporic Durantc cf proyecto
a)  Transporte maritimo de los productos desde Japon hasta el pais receptor | Durante el proyecto
b)  Transporte interno desde ¢l puerto de desembarque hasta el sitio del Duranie el proyecto Por caleular
proyecilo
2)  Costo de instalacién y ensamblaje del equipamicnto en ¢l silio del proyecto Durante el proyecto
3)  Costo por 1a capacitacion inicial en el sitio del proyecto Durante ¢l proyecto
2 Implementacidn del disefio detallado, apoyo en la licitacién y supervision de la | Durante el proyecto Por calcular

gjecucidn (Servicios de Consultoria)

Total

Por calcular

*; La estimacién del costo es provisional. Estd sujeta a la aprobacién dcl Gobicrno de Japén.
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£ 4 NOB OFHINEZ (2015 ~2019 )

(AL . —n)
REMEHEE 2015 (ZE4H) 2016 (Z#H) 2017 (F#H) 2018 (F#H)
A
BUF 0> & Ofid sy 4,251,199 4,342,368 4,663,343 3,764,055
H—/VE B 112,951 125,889 95,192 85,249
ASFEHIA 118,849 184,167 146,186 148,624
| =—m 4,482,999 4,652,424 4,904,721 3,997,928
B M | 544,325739 | 565625842 | 595531,224 | 485,428,418
X
B 2,799,016 2,889,083 2,940,291 2,840,261
ggﬁg K - e 670,209 510,413 407,968 334,896
INTHEIZAR D #e 708,891 563,825 699,097 513,355
N ¢ 38,681 19,389 14,235 2,881
B E - 324,149 550,308 128,819
AT F A 8,084 30,156 32,272 2,568
—REAY 722 A2 253,779 311,220 256,059 169,199
L | =, 4,478,660 4,648,235 4,900,230 3,991,979
S M| 543,798,897 | 564,388,694 | 594,985,927 | 484,706,090

SEAERE 1H1A~12A 31 A
2—1—3 HEffik#

BEBOFHBHNBIIFHHE LTI FIRA, T4 u3= ~N—T% BIOHHE,
BTG U THLDO BEFHISE N DA D T D FTEEERE & 7 o> T Y . NOB D[ B AN iEH
HLTWE2HOTHY, HITHNOZYBRARTHDL LYW TE 5, FTAY—D—%F
TR SN TEMM B LA —E 7 T4 b & RIEEBRIEROMREE TR S 2 R
Bz oW TH, BIFENOBIZTHEL VXL Z T TV ERI%M D72, &
HEIZBWT S REIZ R,

2—1—4 B - 4

(1) BEfFhisx

NOB |34k~ R=7 OEHA a =i 2 i s 7 7 L 2 VIR WIALE LT D,
A& L b~ R=TEEART « N L xid 1945 (AR S ESLo R TH
0., Fdb~r R=THRRKp ok b EERYEEHE OO E D TH D, BIFED R —/L1% 1979
IR EINTZHDOTHY , mUA T, KE—/b, /NE—IL 2 OO/ /N—H)LE |
Yty NTYA U ROKET A U= Va7 HER, A= A ST U oN—H LR
VUYRARNRZDAENPR SN TN D, XD 40 F0350H L 72 NOB A — /L FEFL



WHAD S DD, RIF—NVOBERFNE=Z —(FEOEFIZY) =2 —TLVENDH7R L,
WE LN bBAELEN SN TR Y | AR TR 2 M R EIF B ORI 20,

(2) BEAEREHS
1) %

BITE NOB D FTA T ABEFHARIE TROBEY, a2 F TR =T L OFTH
ZHRODICHA L TEY ., FFHLEVOAREREEE. KNE - &5 IR B O AT
BORMEMA LT 5, NOB TR B2 5858 R 2 4 » T D,

NOB T i DEEZRITN 72 0 < HE BBV DONRZ N, A—F7 2 N7 DIREH %
HOBEERBIRTHDL L M IARITIL, BV T v I BHND, N—TRT /N
ZDOEBRFEARIND A D =)W AREEN A 6T, b~ R=TH—o0
FAT c SUHABIGAHIAT AR E LTS 0 IRENELS | AEOEICK
TLWBL QWD EITREBOREN DI, SR ORI Z B9 5 4
Z NN TE T, NOB N FHER CE A B L IRE SN TV D DONE
wehs,

£ 5 NOBFTHDBEFESBRY X b

e S B ik
7)L—h 3 il H BT A fnE 3 5L 20
Ewan 1 -
F—R=x 2 il H B A fnz 1 5L 20
Ea=0) 3 il H B A fhz 2 L 20
A 4 Ml BT A a1 AL 2L
Fa2— 1 il H BT A fnzx 1 5L 20
Ty AA) 1 il BT A fh% 30 AL 4L
AT 1 I BT Az 9 AL 2L
Fxn 4 il BT A A 9 BL 2L
= NANTIAVS 4 779050, BHAELT 4 BEFEAY
F L= 4 RENVAEL, LR G E)EHHHY
INART I 1 A, BHAELCL AEEAY
AT KT L 1 Efifh, BHAELTL BEEAY
Tavir at—L 1 A, BHHAELCTL AEGEAY
Fa—T YL 1 b, BHHAELCTL AEEAY
AT T 1 i, EHHELTL BEZEARD
Ty 77—l 8 -
N—T 1 S_ENARES, EHHELT L AEREAY
D=2 R 1 EAh, BHHELTL AEGEAY
NZaS AN 3 il BT A A 5 AL 2L
UL 3 Eflh, BHALLTI BEFEAY
ATV a2k 1 ICEH BT A dhEx 1 AL 4L
oA — 1 -

gt NOB %k}



2) EERA

NOB T KAFE—IIZO6EDAA VAL —N— INE— I 2EDAAL VA —T—%
A58, WInbdE <, 8EHLIWVIIRESRH Y, AR TiERn, A8
T e NV ZRNFIZBWTCIAEFTBEEDERE R DD, BEFEOA A VA —H—X,
BEOEEME=F—L L THHAL TS, 77y 7 UANDEASEREa P —
NEZEIT O HAITIE, IR A X FOBRIIA A VA — I —Dm & ZBIERE )70
Vﬁzfﬁmbfwéﬂ L, EOEE « a3 — 2T AT, BEfFAE—
I —TIEHABRRY pnicd, A —h—, IxHh—, w17 8u 7 EOWH—K
OB H L LTND,

#£ 6 NOBFTADEEGFETEMIY X

BEAF S5 B A—=Tp—ET IV B i3

~ AT} AKG - C2000B 2 2EDIBLIREIL
ER A AT

~ AT} AKG - C1000S 2

~ AT F Neumann KMS105 2

TAYL A~ A0 42 AKG Vocalset D880 1

BAFIvg~AraT 3 AKG D7 1

<A77} AKG - C3000B 2 {56 AR 7]

~ AT} AKG - D200E 2 5 A A]

AE—77—600w PRX 525 JBL 4

AR —J1—175w JBL - EON 15G2 2 AT

F=H— (M) Sofretec M31 4 4E5DYBH2H
VA AT

T=H— Samsung 2

oS — Samsung 21M63N 1 fERATT

T=H— Samsung 21 A083 N 1

A — Quart 1

oA Quart LD 32” 1

E=H— Quart LP 322 1

T=H— Quart 32 1

vTA T DA - 25E 2

vFF T TA - 101 2

e e Motorola T5512 4 4HEDOH3H
VA A AT

FTo v —N— Ry T — T SANYO Ni - Mh 1

hTo v — e 7

CD 7L —¥— ONKYO DX7211 1

CD 7L —¥%— ONKYO DX7511 1 AT

Ty T v¥ ONKYO TA-RW411 1 55 AR A]

CD 7L —¥%— Gemini MP-3000X 1 55 A A]

ST AR a—H — ONKYO MD-2321 1 {56 AR 7]

DVD 7L —Y— Denon DN-V300 1 fERAR AT

WA=/ e SANYO PLC-XC10 2

Tay i — Phillips LC3136 1

ASNEY/Z S SANYO PLC-SW30 1 55 A A]




AT a—7— <A

it AT

1
AT DIFY— 1 fERAR AT
AL TLT T 1 i A T]
AT LA — T — aARTH— 1 fE AT
/—K~PC DELL Inspiron N5010 1
/—kPC HP 630 1
T AT T PC, YT H AV 1
F—F A% Y —_ 12 F ¥ %/ | Yamaha EMX2000 1 AT
A =T 4AIFY—, 16 Fvy> /L | Soundcraft 1 fERAR AT
F—F A 3%V —_ 20 Fy> %/ | Soundcraft 1
YR T—R Steinberg - CI1 1
~yRT7H MB electronic - K602 1 NG
AT F AL R 2

Hid . NOB &k}

3) MRBAEEAT

BIE NOB 3TA T 2 A X TR OB Y , 2Tl 27— VIR CH v |
WHHEMER GRYCHE) 8T 7T e 7G5 i c#EsnTWs, FRCT 1+~
—EMEEN SR =y PREBEINTEYD, 2 ba—/bb— ANIRRE SN
HNLOBLRESTHEZIT Y, 2> ba— b b— AIXRAHIET Y 7 S 3A A
M=V &= PC BH Y, NEBIZHRI T 17 T A EHA TR & EE) L CEH S
NTW5, A7 —VBIZIZLA—E 7T A~ EMEN D TR a3 2 FRETHERE 23
HY ., AFENBICL > TEHAINDMA, NOBIZL—E V7T A MEFTA L TWRNE
D, BUEIIMLETIS UTHE, ML 2L Z2{T> T D,

F 7 NOB FrA OBETEIRIAREAF U X b

BEAT FRBA RS A4 A—Tp—f1EE o
PC ARy 7k ADB, 5kw 5
PC 2Ry hFAk ADB, 2kw 65
PC 2Ry hFAk ADB, 1kw 10
TRV AFE Y RI AR STRAND, 2kw 11
ARy RTA R R&W, 24V, 1kw 29
R—=FAh 64 32
T 7 AV AR Yk STRAND, 1.2kw, 5/24 9
7a7 AV AR Yk STRAND, 1.2kw, 8/17 10
777 AV AR Yk ADB, 2kw 8/17 17
v AR~ PANI, 2kw 7
TavxrarIAh PANI, 5kw 1
a7 Ik ADB, 1kw 26
HEEA A 2 (R ) STRAND 530i 1

(i : NOB #H




2—2 BEBEd4SRERUVTO—NILS S 1—LOME
2—2—1 BEdSEE

AREEZET DI LI VRECHSICERTEE L RWEELE KIT T e
L ETEAREGGHTHERAEICH £ LRV L KIETZ & b7, JICA O
BREAERIET A F 74 > Tid, BESCHES~OEE L RWEENR/NRNG 50T
EEAELRNLEBZONLWAIFEEL LT, T2V —CIZHEHSND,

2—2—2 F0Oft (FOo—nNILAfa—LDBEE)

Rriz7e L,



®IE JnPz¥y FORE

3—1 ooz H FOBE
3—1—1 LAFE

dE~7r F=7 T, 4RBEBOREOH OERE « XINLERA W TWD, REREE
RIS U CRAft rIRE R BB A T 5 Z &k, REO&RZ2 HF, F L il
W, = LTINS &R DO TR E ZEICE > THOARARTH D, 205, FEIZESE
FHESCE TProgram of the Government of the Republic of North Macedonia 2017-2020] (233>
T, "2 TOERDOIOOHEEY ] 28T, ~7 F=7%, TAR=T%, BLrET R
LEORBEMAM & AL DU O#EFEIT ) LTV D, FBUFER S
% [Program for Government 2017-2020] OHIZHB VT, [ZHEM « HE2BORW - SUEAY
FRICLVEELZRIEOHERAN MM LHAEOERIZE S aIa=s—a D
A B 70 T A ESHET H, | L LTHEY, RIEMAICEN 5 brTE B O L
ZEDHLHZEELTND,

3—1—2 H#HBZEIF—DOHRK

NOB |38 Rk A MM EMN T 5 & & bic, AMICHFEEESCEHEEOENE
WL, ZRENEGFET 2T TOREEZITHY 2 L, FEORE#MICE W TE
P E A J 2 LT D, £72NOB 134T « N ATEOM, BE - A KPR
o — hEBELTWAD, NOB FA— /LixBEMEZ S 0MEN T HT 2 a3 —
F e ARVEORGELTHIEFHSNTEY, NOB I bDHEHEIZLY YL - Eilix
WU AMBERICEBNL TV 5, BLTIC 2017 4E & 2018 4R (3 S iz T a v h— b -
SR N o

# 8 NOBIZTHfg&Ehi=ERas¥—bk « AR b—B& (2017-2018 4E)
2017

BT AT I —FEa s h— |
b~ R=7HHEOAaHF— |
T 7 = 27 1 /L “Streams”
R 2R R
EHT T I—A b
THN L T R T — VN
Aabvzh=—TxRXT 4N
b~ R=7HFrbFEt o & —ar¥—|
T NS =T BN TR
HVED DD —T T 4 —
Ty Xart—h
KOBEHT = 27 4 731
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2018

FHET = AT ¢ 3L “Streams”
TANrua—rart—h “Tanec”7 T L
BN LT AT —)VATH

7T A v — (R 25 A XU R)
FHVEDIZDDIF—T T 2 —

I /A7 children’s Eurovision”

AaVE Y R T 2 AT 4L

7Ty I &EH AN LIRS

7 47 1 — L 8F Nikola Badev 4=t 100 J&E4F 30
AabTHEEDO Y VA RNMILDarP—F

L2 L7273 HHUE NOB 23T ¥ % Hean-0 0 B A S ORI 1213, ol X
D —EBEEREDS A TE 2V b D% < | SRR ZRITRAO TR - IR O R RITE Y |
NP = Y — MEOEMIISENRE LTV D,

3—1—3 A xY FrOBEW

ARFEFELANT - Nz OR—/)V TSN D AHFITLE RS - T8 - R
WM 2 BHT 2 Z LIk, KREOBEMM LEZXY . boTl~r R=7 03Xt - =i
ZIl LT F O ED NMBRM OL BRIRFIC BT 5 R - tHEHRICF T 550,

3—2 HREESWAHICKDEE
3—2—1 BEtAHH

NOB |Fdt~7 R=7Me—D AT « N LA 2 ARFERIITIT o TV 5 [ENLFEE FIRE RS
THY, db~r F=T7 Ot « ERHERLCI T 2 &% ENIR &V, F/ 60 BTV AT -
NUTAEOM, FHFVEMTOa s — b EREEL WD, ZAboarh— |
IXEBICRIICN DB E R T DR A L E T I T 4 TRNE Lo TS, Fiz
NOB A — VX EIFRNMET H a2 — MR I2a— VIV EOA X M E LT
IEHSANTEY, NOB L2 OSUbZeiE#h 28 U CAMBERO—H A>T\ b &
W2 5D, ZOM, FLT « NUZAEICE W TR, 1RIE M 20 44 ~50 4 O H G EE O
RAEBECH 2L, ALY —v X2 N2 ANTWD, 5% NOB A — /L INOTFHE) 7
FTIEZe <, TRAFTRHG TOREIEEI 21T 5 Z L IC OV TH R E1T> T\ 5,

NOB |IAFEDEMEENHIZ LV | FIEMOFEEANRIC IV HEBETCERWEE (V—7
FT—=OARTFE) O LEBFTRE L 72 D, BUERTERRERER COHBLRHER S
NTWAHEHBZELWERRME T EHT 22N TEDL LR DTD, AEHORED
RERE EAMFECE S, FEMEOREWI S NIRRT 4= MBESNDH L
H2WT 7 A AV U N—THEOEIZL Y | BEOHERRIZ, BIIEISIZRONE & RN
GzohbtZ blird,
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3—2—2 EXFE (BMEE)

FREOBEHTEHNTE D SR S VIR IE, (D)%, Q)E B . Q)M I
SND, TNETNOWIEZ & OIEANRBEET I T DO LB TH S,

(1) i

NOB IIHIfE, 2> NI NREOAHE, 70— MEOARERE, F 7y NED
EBERBBIONT 4 U R=2HOITRE, BT /0 N—TEEFHALTNDLN, 40D
BERORBEITIEFITE D, FRlcay I ANREIEICBRENA->TE Y, 7 a3
WCEDRETHEHAINDMETIER D, N—TT 4 VR XY VIR EEN D D
N, TOFEAHTHERAESNTWD, £TH L TCWDITERIROFEN D 2029,
VENE U DA = A R ZIBAETHED THEL TWD, KIROEFFNA T
HAELTarv hIRR, TR, A"—TEOREAEND 558, ROBIEFA L
TWRWTRERE L 72 5 THYD . NOB D=—X L —HKLTEYH, »ORYBRHNETH
HEHETE D,

(2) BEHEH

TEMCHONWT, BIERKR—MVZIEIA AL VAE—=D =N A EH DN, FICFLT -
NUZAEOBOEEHE=F—A—h— LTHEHINTWD, — Iz —
IR AT LA A= =R 2 BV LIE 3 BREIN TS0, NOB IE{#
HIZE - T, EREAA VA= —% AT —VMlH DL NFBEFMNICmEE2EZDH T
ETHRHIELTWDDONRBIRTH L5, EFa L P— FEOA X FOGEAIX, HHOK
ERAC—N—=DBRETHY, BIEFHENBLOAETL 2L LTS, HEE

HIIAA A= — FEIZIT—FOEH, BLOBERAL T RNT LA X
E—h—, BT =T r— E=F—RAE—H—ty NEONETHY ., ZYRNE
ThobHLHBTE D,

(3) FRBAHERS

TBRAREAF 1 B LTI, BIE NOB 1342 « N LZ/AEAFT 5 7= DI04 F g LA 72
B ZFTAE L TWAN, HABICE TR, A—Er 7 I4 b+ (JTRZERRIET
#5925 Z &N TE L) &2 OMRBABMER ORIE AL L 72 5725, NOB [Xfl
HOFENT L Z N ETo TS, TAOITEHEE S, RS EO EE R E
BHEERIIE R STV D Th 5, db~F7 F=TI2BWTHENEIG
b~ F=7 - 74 W rn—F=—FEHAOHEHAR—VEIHERSNL TS, 207
DEFEARITIZY THD L Tx %,

X9 FEHEEY R B

& e g fERHH R
1 LED 7’a 77 A7 A4 k 5% 1B 5 PR
2 LED V43> =274 k 5 =K JE135 R B
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3 LED /X—F A k 53( 155 e )
4 FE A )40 1K FECEF i) 80 FH
5 T Y — 1K BB
6 A —H—% v bk 13K B B
7 FoH—AE—H—t v b 1 B 2R
8 R—ZTNVPAL Y b 1K B e B
9 ~Afr7uZdxrEy b 14 THEE H
10 Ty A A 2 K 7 H]
11 o M T RRA 5 2 T2
12 =N AV LA 2 5 2=
13 REN—F 1K 2=
14 F o=k 14 HHZEH
15 T4 TTTE 1K !
16 Fa—T Y 1K A
17 D A=Rr 1 2
18 AXT K7 L¥ v b 1K 7 H]
19 NRART L 1K 7 H]
20 VN NI 13K HFEH]
21 Tk b 15 HZEH
22 NN TN 13K !
23 BNy v 1K 7
24 aLh 15 HZEH
25 =1 1K A
26 74 RF v A A 1K 7 H]
27 T 7L 1 7 H]
28 T3 734 13K HFEH]
29 ~THA 1K HFEH]
30 V==tV % 1K 7
31 & 13K 7
32 vx—h— 1K 2
33 N—=Fyars—7)u 1K FIEEERIRFF
34 FrTINTa Y 1K 7 H]
35 AN 1K TEZE
36 NoAT T 1K T H]
37 A RAEY B 1K T H]
38 HAHF >y k 13K HZEH
39 ryayhry ot —b 14 HHZEH
40 BTN G R s 70 X THZRE N
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41 | A=A TF=T o0k | mEHA

LREFIEREA D O B EEHEM & IR IR — L DR T — U M O ERI R E T
LHEtE &L 72> TS (M 2, NOB RA—/LEHEINEZZHR) . £, EHCELTL K
RN DAT —DI\ZIHET 5 B HICIAT 25HETh 5, P & 3Em G &3 RA
—IVADF =7 ARTEy PAICRETDZ L LD, MFICOWTIE—# Y —H1
FICRIET D, WAMEREAOERIL, LA —7 A M7y PAICEERO =
FEEHATETH 5,
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2 NOB K —/L¥H X Hi - NOB &t
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3—2—-3 HREHE

(1) EHMEFREL

ARFTHNZI1T 2 B DOFRIZELITFR 10 D@D TH D,
R 10 B EESL

. L ik 5
i P B Ak | @ (B Tl )
HA, 7AU W,
AFXVRAR, TT A,
s 13t — O O RAY. HFA
FTLH B4 P,
Bil
HA, 7AU W,
T L5t _ o o ;\/1;@ ; 4 q:/ -
Bil
HAR, A1 XU R,
WA 13t — 0 o KA B Y —,
]

(2) EEEE

HAE® 5 VITE = E ) D OB ORI OV TIE, =T TR Rl 2 R &
L. BEXY >y O XEHET oo =X@kr F8MaZ ke T2, BHETF%, 7ve
=XENL L —F =Ty A b (Ravx) ECEITIND, #ELE@WEH
1% 45~50 HRIFEE, 7 v o=%@noH 4 NETONEREITL 1 ARELHEEIN
Do

W, BEEROHH AW TIX, T b &K (CITES) OHHIxRIc e — Xy » K5
DEFERM B EENTWNDEZ END, KMOTEEMICEENDI Y VR H AH Ry
NENRZOXGE 72D | BATFAIOAREZIO T 20BN H D Z ERHERIN TV D,
B, LERGEEEORMN S LEMRE CRE IS,

(3) E/N. G/A

AN (EIN) (b~ R=T BN SFIEHE YIS, 525 (G/IA) 1X NOB 23 &4
THZEmER LT,

(4) BIA. AP

SUTHHRD (BIA) 13db~ 7 R=7 ESLERITHFERE S & 700 . AW IREE (AIP) %
ITTHZ L AR LT,
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(5) ®® - BEFHEE

1) BT
B ABIBL: FREPREEITOZEICIY, SaB@EBE N TREL /2D,
O EikEBIAS, N HE A F75 )5 (Secretariat for European Affairs(SEA))IZ7 0y =7 Mgk
2179,
- CDAD(Central Donor Assistance Database)(Z 8 F 7 4+— 2% FHWCHEE 5,
- 74— AIZIXEIN, G/A, EE52KE QICATGER) . EMIBIHREE AN G4
D%E) WAL, R —4, FEikkRE4 BB A ERAT D, HEgENBELL, TrY
I NARZ T H RIS D,
- HIEEERNE, 3 Hb 2 B LA (SEA Y EI B HH DB 44 D36 3E) 12 SEA D3I7KFEL-Z
— &I D, KRB X— T T vy =/ My KERFEESHREEEND, ZHCkY
SEA ~D7 Y =V NRERNTE T T 5,
@ FhErERSA%. Public Revenue Office(PRO)IZEERATTH,
- 74 —2(UIP-RDO 74 —2) ZHWTHEET 5, EFEOD SEA ~D7 1 =7 M
FREHEOU LT 0y 2 VMRS T ORI L,
- PRO ~BRLBIAER 52 BUIGT2281080, BHBIERL . EHLITRBLThD Ok
RAEATHZED IREL 0D, HIFH 5 & 3 AR CRERNTE T 15,
@ BWEIEIZERL ., EREREN T BE ~af P21,
- EEHIIALVRAREAER T D, A RARUTT BV =7 M PRO OBLAE 5. SEA
DGR, T A 5 O BB S DSAFLS AL COD L ED DD,
- HEEF AR R L BB TR E 21T,
- FERFERIIMEE ~ AL-P 74— L& I T 52 LI KRB EEET), HEE BT
FEHERE R O Y FAEH D B4 LWE], 70 2V AKX T OMEINSLE, A RA
A, PRO BEkAE, SEA BEkGE, EH R FEDOTLEIR T2,

AAMEERL(VAT): FREFREEEITOZEITED ., VAT DGR AT REL 72D,
O EJiitkRIA3, Secretariat for European Affairs(SEA)IZ 7 1y =7 Mgk A4T9,
- CDAD(Central Donor Assistance Database)(Z & F 7 4— 2% FWCHIGE 5,
- A7 —AITIXEIN, GIA, EEH K E QICATEIER) . RMIBIHEAEZ VAN L4 T
D% E) WAL R —4 ., kR4 EEAZTATD, HEENRELL, TrY
I NAZ T H I 5,
- HEEERHE. 3 A0 2 M LI (SEA Y Bl FH D E 4L DS HE) 1T SEA DVKFEL Z
—&FRMT D, KRBLZ—IZT T Y eIy IEREEESRRIND, ZHUTXY
SEA ~D7 Y =V NRERNTE T T 5,
© FHEEEEDBIHIOMRIT O EABIRR L, 0Bl T3HANETTI,
- Wi —E AR AT D BUHIZEE DS VAT 25 £ 0 ARV A 5,
- WL FEIT Y B RER IR | BUHIEEE DA AR A 2% PRO ~E T D, T ORE, SEA %
FRAEL PRO Bk 75 S,
- PRO 23t E72i3H —E R R HEZEE ~ S0 BUKGRE DA L IRA R FAT T D, 1 1
A FPZRITEND,
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Wi I3 — e AR R, P E ~ LRL A AR AR T,
A EEF 1TERAT D E DB T A £ — B AR I ~ ST,

(6) #MiEMR S LVERERE

HAFHEA DO | BERI TR TEAETHD, HE - BRI IZ oW TR, R EAT
THEEVELTDIEMIIE TN TR, TUAARE — I —%0— 5 IOV TR
—VRIAF BT Z2AT720728 . HARA— D —H AN H OYREZ & 75,

TG RO A U R E, HERFT 272010, B ARSI ESEE K DIRiE S
DEEPIEINE LD BRE L RSP BT IR (B R R, a0 il b Lo x5
DX SN DWW T OB EHREZAT 7832,

(7) BEEREIRER
AFEOFELEBIRRIRILOLEBY TH D,
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K1l FXRFERIER

A

15

16

17

<4| <

THREFLE2—

AFLEEERL

AL EHE

E RS b

E SRS R

1 R e

FE

MR 1E

LiTpeS

A - B

ETF5E T DFERR

9 |

L EREH
I 5T

/\ EERH EE - o YILE Y FERE (BER)
A EEEE BE - aOUYILA Y FER (IEHh)

BER BUF - JICAErE (EM)
BERH BUF - JICA E5E (Rit)



3—3 HEFEASBEIEOHE
KEEOEMCHT-V, b~ F=THOAHEFIE IR 12D LB TH 5,

x® 12 HFEMREFH
HH BEeE (GHMH)
(1) | SATHARD (BIA) (2F% 5 FHk 0.1

3—4 TJnPz¥ FOEEHBEERNE

A OTEEHERFEHEIT, NOB BN DD T, ek « &R OE B
AR N —EHEITY, EEOBMERIT, BRICOWTUIAXRTHMOA—7 A
FZHYE (T — v XA M) NICEEFEZEE, YIAM~OFLHLEHEY
179, SEHH - BIKEA IOV TR, AT — DHAFEIPY 0> 35 40 2 30 K OV B 4 24 7
WIZZENENEMLEFBEEMEREZITH), AT T U A YRR T 2=
=T BELERS> TITH, AEETEMTHMMITIEEALERBEBMOESH 50
HHOHENMBEE PO L HZ N LTERELOTH Y, BENOBICFTET 2HHEH 5
VVIEE - BBl D=7 I3 2 oM OEBE L O BDICET 255+ oA LT
WD, EOOHHEAGTEEZEBST HUNEOH DM - MM IE7R < MRS
FEEE I LD 0HEAE - AT T U ARE CHEUZERITHEEA I D LHETE 2,
B, HEFFEBLOMERE L, AEEZICLVEIRIND LU VEZ YT HTETH
D, BRE LTRERAHE LD DO TIERN,
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$£4E JoozH b

4—1 EXEREO-HORHREH

REEOERHEEE & 72 25 NOB 1F, A EHID T HARDHEMEE & 10K BR L 251
O, BT 5 EHERLTHEITITIMENTH 5, B 5-525(GIA) AT IR (BIA) L M5 & 4
B OBBBICOTRE ., 34 v MRE X OEE RO ORI Z 2 0%
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on the Preliminary Survey for
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the Project for the Improvement of the Musical Instrument, Sound and Lighting

Equipment for the N.I National Opera and Ballet

In response to the request from the Government of the Republic of North Macedonia

(hereinafter referred to as “North Macedonia™), Japan International Cooperation Agency

(hereinafter referred to as “JICA”) dispatched the Preliminary Survey Team (hereinafter

referred to as “the Team™) of the Project for the Improvement of the Equipment for the N.

I National Opera and Ballet (hereinafter referred to as “the Project”) to North Macedonia

from 1™ May to 21% May.2019. The Team held a series of discussions with the officials

of the Government of North Macedonia and conducted a field survey. In the course of the

discussions, both sides have confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary Survey does not imply any

decision or commitment by JICA to extend its grant for the Project at this Stage.

U FE AR

Hideya Kobayashi

Leader
Preliminary Survev l'eam
Japan International Cooperation Agency

Japan

Skopie, 2019

Vaso[Ristov

Genenal Manaer

N.I National Opera and Ballet
The Republic of North Macedonia

The Republic of North Macedonia



ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the quality of the performance of N.I
National Opera and Ballet through procuring musical instruments, sound equipment
and lighting equipment, thereby contributing to develop human resources of arts and

culture in North Macedonia.

2. Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary Survey
for the Project for the Improvement of the Musical Instrument. Sound and Lighting
Equipment for the N.I National Opera and Ballet™.

3. Project site
Both sides confirmed that the site of the Project is in the premise of the N.I National

Opera and Ballet, which is shown in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The N.I National Opera and Ballet will be the executing agency for the Project
(hereinafter referred to as “the Executing Agency™). The Executing Agency shall
coordinate with all the relevant authorities to ensure smooth implementation of the
Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in
Annex 2.

4-2. The line Ministry of the Executing Agency is the Ministry of Culture. The Ministry
of Culture shall be responsible for supervising the Executing Agency on behalf of
the Government of North Macedonia.

5. ltems requested by the Government of North Macedonia

5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of North Macedonia are as follows:
- Procurement of Equipment (The details of the requested items are listed in Annex
3)
- Consultant Services (Tender documentation, supporting works for tender in Japan.

and supervision of the Project)

5-2. JICA will assess the feasibility of the above requested items through the survey

and will report_the fingdings to th

jovernment of Japan. The final scope of the

&




Project will be decided by the Government of Japan.
5-3. Confidentiality of the technical specifications

Both sides confirmed that technical specifications of the Project should never be

disclosed to any third parties until all the contracts under the Project are concluded.

Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly. the North Macedonia
side will be responsible for the achievement of agreed key indicators for expected
outcome and shall monftor the progress based on those indicators. Both sides
discussed the tentative key indicators are as follow during the field survey. It is
further_agreed that these indicators may be revised as the Preliminary Sufvey

progresses, and the final version will be described on the Preliminary Survey Report.

[Quantitative indicators]

Indicators Original (Yr2019) Target (Yr2024)

Number of musical instruments, sound equipment 64 110
and lighting equipment in the appropriate

condition (do not include rental)

The amount of renting sound and lighting 0% 40%

equipment will be decreased.

Number of musical compositions that the N.I = 25

National Opera and Ballet can play in appropriate

. condition,

[Qualitative indicators]

- The quality of the performance of the N.I National Opera and Ballet will be
improved through the provision of new musical instruments, lighting equipment
and sound equipment.

- Audience can deepen the cross-cultural understandings through the variety of
performances that is strengthened by the provision of the musical instruments and
other equipment.

- The provision of new musical instruments and other equipment will contribute to

development of education on arts and culture by holding performances for

school childr}:n.
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7. Procedures and Basic Principles of Japanese Grant
7-1. The North Macedonia side agreed that the procedures and basic principles of
Japanese Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires North
Macedonia side to submit the Project Monitoring Report that the form is attached

as Annex 5.

7-2. The North Macedonia side agreed to take the necessary measures and coordination,
as described in Annex 6. including allocation of the necessary budget which are
the preconditions of smooth implementation of the Project. The costs to be bared
by the North Macedogia side specified on the Annex 6 are indicative. More
aceurate costs will be calculated at the Detailed Design stage. \

It is further agreed that the contents of Annex 6 will be updated as the Preliminary
Survey progresses. and eventually, will be used as an attachment to the Grant

Agreement.

8. Schedule of the Survey
8-1. In order to obtain an approval from the cabinet of Japan, the North Macedonia side
needs to confirm and agree to the list of equipment prepared through the analysis
work in Japan and later presented by the JICA Balkan office and/or the Embassy
of Japan in North Macedonia. '
8-2. JICA will prepare the Preliminary Survey Report in English and send it to North
Macedonia around April,2020.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations
9-1. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area. nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environment are not likely to be significant.

10. Other Relevant Issues
10-1. Responsibilities of North Macedonia

10-1-1 After appraisal by the Government of Japan
Both sides confirmed that the North Macedonia side shall promptly make
preparations for the following in case that the Government of Japan decides to
conduct the Project appraisal.

(1) To appoint a representative of t rernment of North Macedonia to witness

the tender before its notifigation.




(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured under the
Project effectively and properly.

(3) To refurbish the facilities and to secure appropriate storage space for the
equipment procured under the Project, before their arrival.

(4) To take necessary measure so that the customs duties, internal taxes and other

fiscal levies as stipulated in (2)-6 of Annex 6 will be exempted.

10-1-2  Project Completion and Ex-post monitoring

Both sides confirmed thgt, in case the Government of Japan decides to conduct the
Project appraisal and the Project is implemented accordingly. North Macedonia

agree to take the following measure upon the completion of the Project.

(1) Both sides confirmed that the Project completes when all the equipment
procured by the grant are in operation. The completion of the Project will be
reported to JICA promptly, but in any event not later than six months after
completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project completion.
The North Macedonia side is required to provide necessary support for the data

collection.

10-2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable

contribution made by the people and government of Japan to the cultural

development of North Macedonia.

(1) To hold a handover ceremony

(2) To conduct a public recognition through website and brochure of N.I National
Opera and Ballet.

(3) To put the plate on the wall of N.I National Opera and Ballet on which the
assistance of the cultural grant of Japan shall be expressed.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)




Project Site

Annex 1
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Organization Chart

RATIONAL INSTITUTION NATIONAL OPERA AND BALLET

Annex 2
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List of Requested Equipment

Annex3

No. | Description Q'ty | Remarks Priority
1 Violin 2 A
2 Contrabass with 4 strings 1 A
3 Contrabass with 5 strings 2 A
4 Contrabass with 4 strings 1 A
5 Pedal Harp 1 A
6 Contrabassoon 1 B
7 Timpani set 1 A
Timpani 20" 1 Included in Timpani set B
Timpani 23" 1 Included in Timpani set A
Timpani 26" 1 Included in Timpani set A
Timpani 29" | Included in Timpani set A
Timpani 32" 1 Included in Timpani set A
8 Marimba 1 B
9 Vibraphone 1 A
10 | Tubular Bells 1 A
11 | Xylophone 1 A
12 | Snare Drum set with stand | 1 A
13 | Bass Drum with stand | A
Tam Tam Mallet 1 Included in Tam Tam set A
m Tam Tam set with stand 1 A
Piatti cymbal 1 Included in Cymbal set A
15 | Cymbal set with stands 1 A
Cymbal set drum 1 Included in Drum set A
16 | Drum Set 1 A
17 | Tambourine set 1 A
18 | Conga 1 A
19 | Bongos 1 A
20 | Wind chimes 1 A
21 | Cowbell 1 A
22 | Cabasa 1 A
23 | Maracas 1 A
24 | Agogo bell 1 A
25 | Sleigh Bell 1 A
26 | Shaker -~ 1 A ’




Lad .

Stand for tam tam Included in Tam Tam set A
27 | Percussion table 2 A
Snare Drum Stand 1 Included in Snare Drum set | A
Tambourine 1 Included in Tambourine set | A
28 | Temple blocks 1 A
29 | Wood blocks 1 A
30 | Triangle set 1 A
Traingle clip 1 Included in Traingle set A
31 | Tom Tom set with stands 1 A
Tom Tom 6" 1 Included in Tom Tom set A
Tom Tom 8" 1 Included in Tom Tom set A
Tom Tom 10" 1 Included in Tom Tom set A

Tom Tom 12" 1 Included in Tom Tom set A
Tom Tom 13" 1 Included in Tom Tom set A
Tom Tom 14" 1 Included in Tom Tom set A
Tom Tom 15" 1 Included in Tom Tom set A
Tom Tom 16" 1 Included in Tom Tom set A
Tom Tom Stands 4 [ncluded in Tom Tom set A
Multi .Clamp 1 Included in Tom Tom set A
Single Tom Holder Long 1 Included in Tom Tom set A
32 | Castanets 1 A
33 | Glockenspiel - 1 A
34 | LED profile light 15 A
35 | LED wash light 15 A
36 | LED par light 15 A
37 | Lighting Console 2 A
38 | Sound mixer 1 A
39 | Audio speaker set 1 A
Array speaker 2 Included Audio speaker set | A
Main speaker 4 Included Audio speaker set | A
Subwoofer 2 Included Audio speaker set | A
40 | Monitor speaker 4 A
41 | Portable speaker set 1 B
Weaker 9 Included in Portable B

speaker set

1 Included in Portable B

(P ortable m)xe v

speaker set /

=
""-\




42 | Portable PA set 1 A
43 | Microphone set 1 A
Microphones 17 Included in Microphone set | A
Jables 1 Included in Microphone set | A
Stands 1 Included in Microphone set | A

44 | Music stands with lights 70 A
45 | Music stands 65 B
46 | Music chairs 120 A




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

I. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT™ for

details):

(1) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ™) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafier referred 1o as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinatier referred to as “the Project”™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of thg

v =




- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial. social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by e Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Récipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may [all outside of the jurisdiction of the executing agency of the
Project. Theretfore. the contents of the Project are confirmed by all relevant organizations of the Recipient based on the
Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation ol the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1) The E/N and the G/A
After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinalier referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles. in accordance with the E/N,

to implement the Project, such as conditions of disbursement. responsibilities of the Recipient, and procurement

conditions. - Qs and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Condjtions for Jgpanese Grant (January 2016).”




2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when pavment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary fr the tmplementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However. the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,
which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring ¢




1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project afier three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others

1) Environmental and Social Considerations

%

e ~

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased). to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The ptoducts pukchased under the Japanese Grant should not be exported or re-exported from the Recipient.




Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A Person in Ch:'ﬂge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
- Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finance Governme?t_qf Japan: Not exceeding JPY mil.
Govg):mnent of ¢ )
7

N —




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives ]
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*®
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)

L
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreeinent)

Reasons for any changes of the schedule, and their effects on the project (if any)
24 Obligations by the Recipient

2-4-1 Progress of Specific Obligations

See Attachment 2.
2-4-2 Activities
See Attachment 3.
2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original2) Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
. 1.
Total
Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen
2-5-2  Cost borne by the Recipient
Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)
1.
—\ /“x ,




=<

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline desigy)
name: ‘
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

N
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk) = Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

. Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

B ]
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment) -
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (fmal Yonly)
11. Report on RD (After project)
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Annex 6

Major Undertakings to be taken by the Government of the Republic of North Macedonia

l. Specific obligations of the Government of the Republic of North Macedonia which will not be funded with

the Grant
(1) Before the Tender
NO Items Deadline In charge Coslt Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within | month NBNM -
afler the signing of
GIA
2 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within 1 manth NOB -
after the signing of
the contract
3 [To bear the following commissions to a bank of Japan for the banking services based
jupon the B/A
1) Advising commission of A/P within [ month NOB To be
after the singing caleulated
of the contract
2)  Payment commission for A/P every payment NOB To he
calculated
4 [To submil Project monitoring Report (with the result of Detail Design) end of DD NOB -
5 [To appoint a representative of the Government of the Republic of North Macedonia | Before the NOB -
Lo witness the tender before its notification. notification of the
tender
(2) During the Project Implementation
NO tems Deadline in charge Cost Ref.
I |To issue A/P to-a bank in Japan (the Agent Bank) for the pavment to the Supplier(s) | within | month NOB -
afier the signing of
the contract
2 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1y Advising commission of A/P within 1 month NOBR To be
afier the singing caleulated
of the contract
2)  Payment commission for A/P every payment NOB To be
calculated
3 [To refurbish the facilities and to secure appropriate storage space for the equipment | before the arrival NOB L
procured under the Project of the equipment
4 [To ensure prompt umloading and customs clesrance at ports of disembarkation in
recipient country and to assist the Supplier(s) with internal transportation therein
1) To undertake necessary procedures for tax exemption and customs clearance of | during the Project NOB -
ithe products
2} Internal transporiation to the project site during the Project - -

\

J




3 [To accord Japanese physical persons and/or physical persons of third countries whose|  during the Project NOB -
services may be reéquired in connection with the supply of the products and the
lservices such facilities as may be necessary for their entry into the country of the
Recipient and stay theren for the performance of their work.
6 [To ensure that customs duties, internal 1axes and other fiscal Jevies which may be during the Project NOB -
imposed in the country of the Recipient with respect o the purchase of the Products
Lndff_:r the Services be exempted
*Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax. ineome tax and corporate tax of Japanese nationals, resident
tax. fuel tax, but not limited, which may be imposed in the recipient country with
irespect to the supply of the products and services under the verified contract
7 [To bear all the expenses, other than those to be bome by the Grant, necessary for the | during the Project NOB -
implementation of the Project, including construction of the facilities as well as for
the transportation and installation of the equipment
§ |1} Tosubmit Project Monitoring Report after each work under the contract(s) such| within one month NOB -
as shipping. hand over, installation and operational training after completion of
LS each work
2)  To submit Project Monitoring Report (final) within one month NOB -
after signing of
Certificate of
= Completion for the
works under the
contract(s)
9 [To submit a report concemning completion of the Project within six months NOB -
after completion of
the Project
10 [To pravide facilities for distribution of electricity and other incidentul facilitics xx months before NOB -
Inecessary for the implementation of the Praject outside the site(s) completion of the
Project
3) After the Project
NO Ttems Deadline In charge Cost Ref.
I [To maintain and use properly and effectively the equipment provided under the Grant| After completion NOB -
Aid of the Project
I} Allocation of maintenance cost, including the budget necessary for the purchase|
ol repair parts and consumables, repair. and use/maintenance of the equipment
2)  Operation and maintenance structure
3)  Routine check/Periodic inspection
2 [To hold g handover ceremony After completion NOB -
of the Project
3 [To conduct a public recognition through the Republic of North Macedonia After completion NOB -

of the Project

‘Arrangement, ¥\/P: Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant
Caost Estimated
No ltems Deadline (Million Ret
Japanese Yen)*
I To provide equipment with installation and initial training
1) To conduct the following transportation ; :
during the Project
a)  Marine transportation of the products from Japan o the recipient country g s
I . e . =L R P I . during the Project
| . v . To be caleulated
b)  Internal transportation from the port of disembarkation (o the project site ; .
| ’ during the Project
2)  Cost for installation and set-up of the equipment at the project site . ;
) : PRSP g praje during the Project
3y Cost for initial training at the project site .
- PAPRE e during the Project
2| To implement detailed desizn. tender support gﬁd procurement supervision i -
) . during the Project To be caleulated
| (Consulting Service)
—
lotal Jo be calculated
,

Z

. The cost estimates are provisional. This is subject to the approval of the Government of Japan.
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Minutes of Discussions

on the Preliminary Survey for the Project for Improvement of'Digitization , '

Equipment of the National Library of the Republic of Moldova

In response to the request from the deernmént_ of the Republic of

Moldova (hereinafter referred to as “Moldova"), Japan International Cooperation
Agency (hereinafter referred to as “JICA”) dispatched the Preliminary Survéy
Team (hereinafter referred to as “the JICA Team”) of the Project for Improvement
of Digitization Equipment of the National Library of the Republic of Moldova
(hereinafter referred to as “the Project”) to Moldova from July 1 to 19, 2019. The
Team held a series of discussions with the officials of the Government of Moldova
and conducted a field survey. In the course of the discussions, both sides have
confirmed the main items described in the attached sheets.

It should be noted that the implementation of Preliminary:Survey does

not imply any decision or commitment by JICA to extend its grant for the Project

at this Stage.

Chisinau, 19 July 2019

LZ] A

Takaaki Kawano g Liliana Niéolaesgy()nofrei
Leader, Preliminary Survey Team Minister o

Japan International Cooperation Ministry of Education, Culture and
Agency | Research

Japan Republic of Moldova

c

Elena Pintilei

Director General

National Library of the Republic of
Moldova




ATTACHMENT

Objective of the Project v
The Project is to improve equipment of the National Library of the Republic
of Moldova (hereinafter referred to as “NLRM") necessary for digitizing,
indexing and preserving Moldova’s cultural resources as well as information
of general interest available at NLRM, and to promote thereby national values
on local, national and international levels and increase the at:cessibility of the
Moldovan people including rural area to the national cultural and genéral
interest resources.

Title of the Preliminary Survey
Both sides confirmed the title of the Preliminary Survey as “the Preliminary
Survey for the Project for Improvement of Digitization Equipment of the
National Library of the Republic of Moldova”.

Project site
Both sides confirmed that the site of the Project is at the National Library of
the Republic of Moldova, Chisinau, which is shown in Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as
follows:

4-1. The National Library of the Republic of Moldova will be the executing

agency for the Project (hereinafter referred to as “the Executing Agency”).
The Executing Agency shall coordinate with all the relevant authorities to
ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be managed by relevant authorities
properly and on time. The organization charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Education,

5.

Culture and Research (hereinafter referred to as “MoECR"). The MoECR
shall be responsible for supervising the Executing Agency on behalf of the
Government of Moldova.

ltems requested by the Government of Moldova

5-1. As a result of discussions, both sides confirmed that the items requested

by the Government of Moldova are as follows:
- Procurement of Equipment (The details of the requested items are

listed in Annex 3.)
L\




- Consultant Services (Tender documentation, supporting works for
tender in Japan, and supervision of the Project) '

5-2. JICA will assess the feasibility of the above requested. items through the
survey and will report the findings to the Government of Japan. The final
~ scope of the Project will be decided by the Government of Japan.

6. Expected outcomes and indicators

Both sides confirmed that, in case the Government of Japan decides to
conduct the Project appraisal and the Project is implemented accordingly, the
Moldovan side will be responsible for the achievement of agreed key
indicators for expected outcome and shall monitor the progress based on
those indicators. Both sides discussed the tentative key indicators are as
follow during the field survey. It is further agreed that these indicators may be
revised as the Preliminary Survey progresses, and the final version will be
described on the Preliminary Survey Report.

[Quantitative indicators]

Indicators Original (Yr.2019) Target (Yr.2024)
Number of pages per year of digitized collections
1) Automatically scanned 1,800,000 pagesl/year
materials 85,000 pageslyear .
2) Manually scanned 84,000 pages/year
materials , ‘
3) Microfilms 0 1,260 rolls/year

[Qualitative indicators]
- To avoid deterioration and to preserve values of Moldova’s cultural
heritages by digitizing resources stored in NLRM.
- To provide better and equal access for citizens to the resources of
Moldova’s historic value through enhanced digital platform on the
internet locally, nationally and internationally.

7. Procedures and Basic Principles of Japanese Grant _
7-1. The Moldovan side agreed that the procedures and basic principles of
Japanese Grant as described in Annex 4 shall be applied to the Project.
As for the monitoring of the implementation of the Project, JICA requires
Moldovan side to submit the Project Monitoring Report that the form is

attached as Annex 5.
e 2,
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7-2. The Moldovan side agreed to take the necessary measures and
coordination, as described in Annex 6, including allocation of the
necessary budget which are the preconditions of smooth implementation
of the Project. The costs to be borne by the Moldovan side specified on
the Annex 6 are indicative. More accurate costs will be calculated at the
Detailed Design stage. v
It is further agreed that the contents of Annex 6 will be updated as the
Preliminary Survey progresses, and eventually, will be used as an
attachment to the Grant Agreement.

8. Schedule of the Survey

8-1. In order to obtain an approval from the cabinet of Japan, the Moldovan side
needs to confirm and agree to the list of equipment which shall be finalized
through the analysis work in Japan and later presented by the JICA
Ukraine office and/or the Embassy of Japan in Moldova.

8-2. JICA will prepare the Preliminary Survey Report in English and send it to
Moldova around April 2020.

8-3. The above schedule is tentative and subject to change.

9. Environmental and Social Considerations

9-1. The Moldovan side confirmed to give due environmental and social
considerations during implementation, and after completion of the Project,
in accordance with the JICA Guidelines for Environmental and Social
Considerations (April 2010).

9-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls
it into sensitive sectors under the Guidelines, and its potential adverse
impacts on the environment are not likely to be significant.

10. Other Relevant Issues

10-1. Consideration for the priority and balance of item categories to be
digitized
The JICA Team proposed and NLRM agreed that the priority for the
digitization will not concentrate on the only one category for patrimonial
documents and NLRM will also focus on materials, which are of general
interest of the public particularly in the local area, such as magazines,
newspapers, literatures, and books. In this context, NLRM will sort the
materials in NLRM by popularity and shall digitize such materials of public
interest by more than 30% of total volume of the automatically scanned

o

-
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materials.

10-2. Responsibilities of Moldova
10-2-1 After appraisal by the Government of Japan

Both sides confirmed that the Moldovan side shall promptly make

preparations for the followings in case that the Government of Japan

decides to conduct the Project appraisal.

(1) To appoint a representative of the Government of Moldova to witness
the tender before its notification.

(2) To secure the budget necessary for the purchase of repair parts and
consumables, repair, and use/maintenance of the equipment procured
under the Project effectively and properly. |

(3) To prepare appropriate space with necessary infrastructure for the
equipment procured under the Project in the planned renovation of the
National Library of the Republic of Moldova as attached in Annex 7. It
should be prepared before arrival of the equipment.

(4) To take necessary measure so that the customs duties, internal taxes

and other fiscal levies as stipulated in 1. (2) of Annex 6 will be exempted.

10-2-2 Project Completion and Ex-post monitoring

Both sides confirmed that, in case the Government of Japan decides to

conduct the Project appraisal and the Project is implemented accordingly,

Moldovan side agrees to take the following measures upon the completion

of the Project. _

(1) Both sides confirmed that the Project shall be completed when all the
equipment procured by the grant are in operation. The completion of
the Project will be reported to JICA promptly, but in any event not later
than six months after the completion of the Project.

(2) JICA will continually conduct ex-post monitoring after the project
completion. The Moldovan side is required to provide necessary
support for the data collection.

10-3. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable
contribution made by the people and government of Japan to the cultural
development of Moldova. ‘
(1) To hold a handover ceremony
(2) To conduct a public recognition through website, brochure and catalog
of the National Library of the Republic of Moldova

V4
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Annex 1 Project Site

Annex 2 Organization Chart

- Annex 3 List of Requested Equipment

Annex 4 Japanese Grant (for Cultural Grant Assistance)

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Moldova

Annex 7 Tentative Renovation Plan and Schedule of the National Library of the
Republic of Moldova
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Annex 1
PROJECT SITE
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List of Requested Equipment

Annex 3

Q'ty

No. Category Name of Equipment Priority
1 Digitization department Digital Microfilm Scanner 1 A
2 Digitization department Desktop Color Book Scanner 1 A
3 Digitization department Automatic Book Scanner 1 A
4 Digitization department Overhead Scannér 1 B
5 Digitization department LCD Monitor 3 B
6 Digitization department PC Workstation 3 B
7 Digitization department Other Equipment and Peripherals etc. 1 B
8 Digitization department Large-scale Book Scanning Machine 1 C
9 Digitization department Contact Free Art Scanner 1 D

10 Digitization department Digital Camera DSLR with Compact Zoom Lens 2 D
11 Digitization department Air Conditi(_)ner 1 D
12 Server room Server Computer 1 A
13 Server room UPS 1 A
14 Server room Air Conditioner for SerVer Room 1 D

15 Mobile Digital laboratory Mobile Labdratory Van 1 D

16 Mobile Digital laboratory | 3D High-resolution Scanner 1 D

17 | Creative Digital Makerspace Digital Audio Mixer 1 D

18 | Creative Digital Makerspace | Portable Digital Recorder 1 D

19 | Creative Digital M;akerspace Microfilm Reader 1 D

20 | Creative Digital Makerspace | Scanning Camera 1 D

- 21 | Creative Digital Makerspace Direct-Drive Professional Turntable 2 D

22 | Creative Digital Makerspace thebook Computer 1 D

23 | Creative Digital Makerspace | Laptop Computer 1 D

24 | Creative Digital Makerspace | S-VHS Editing Recorder/Player 1 D

25 | Creative Digital Makerspace | Color Laser All-in-one Printer 2 D

26 | Creative Digital Makerspace | Video Capture Unit 1 D




Annex 4
JAPANESE GRANT

(for Cultural Grant Assistance)

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(71) Preparation
- The Preliminary Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal '
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Récipient in a bank in Japan (hereinafter referred to as “"the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation ’

-Monitoring and evaluation at post-implementation stage

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the Project made by the GOJ and

s
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JICA. The contents of the Survey are as follows:
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- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline -

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
. Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

Afier the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the EN”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary arﬁcles, in accordance with the E/N R
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (Jahuary 2016).”




2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

¢) The Recipient should bear an advising commission of an A/P and payment commissions paid to the Bank.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

* In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be J apah and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

(2) Ex-post Monitoring and Evaluation Stage

| »
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1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that »

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

- For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project

(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.



Attachment 1

PROCEDURES OF JAPANESE GRANT
~ (for Cultural Grant Assistance)

58| g8 g g E
S g ] E « s k3 m
Stage Procedures Remarks SE| ‘ﬁi g g 2 g s
o > & > = = o
“5|78 51381 <
. R . Request shall be submitted before
Official Request Request for grants through diplomatic channel appraisal stage, X X
(1) Preliminary Survey
1. Preparation Preparation of outline design including cost X X X
estimate, undertakings, etc.
Japanese Government will confirm with
L . . the Recipient Government the
(2) Confirmation of equipment list equipment list prepared based on the X X x)
results of the Preliminary Survey.
. Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement X X X
implementation (G/A) which will be signed before (EN) | (G/A)
approval by Japanese government. )
(4) Approval by the Japanese cabinet . X
(5) Exchange of Notes (E/N) : . X X
(6) Signing of Grant Agreement (G/A) ' x x
(7) Banking Arrangement (B/A) Need to be informed to JICA - x X
(8) Contracting with consultant . .
and isswance of Authorization to Pay (A/P) Concurrence by JICA is required x x x
(9) Detail design (D/D) X X
3. Implementation (10) Preparation of bidding documents Concurrence by JICA is required X X
(11) Bidding Concurrence by JICA is required 1 x X X
(12) .Contractmg with contractor/supplier Concurrence by JICA is required X x .
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X X X
amendment of contracts.
(14) Completion certificate X . X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
aluati . - :
evaluation (16) Ex-post evaluation To be 1mp1emen§ed basically after 3 X X
years of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex 5

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX
20XX, Month '

Organizational Information

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge ( Designation)

Contacts Address:

Phone/FAX:

Email:

General Information:

Signed date:

| Government of (

Government of Japan: Not exceeding JPY mil,




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1-1  Project Objective

12 Project Rationale
- Higher-level objectives to which the project contributes (national/ regioﬁal/ sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

dicators:

Qualitative indicators to measure the attainment of project objectives. .~

7 2-1 | Locati_on

: (proposed.;

Reasons for modification of scope (if any).
(PMR)




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2.5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = Yen

2-5-2  Cost borne by the Recipient




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
‘ 2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement). A
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

4 Wz >
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability

- Mitigation measures corresponding to the potential risks

ment of Potential Risk at the ti

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate / Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate /Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

; A
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

/AR
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (mcludlng Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)

10. Drawing (PMR (final )only)
11. Report on RD (After project)

| 4.
il




Attachment \6
Monitoring sheet on price of specified materials

‘H. Initial Oob&ﬂoﬁm (Confirmed)

Item 1
Item 2 90
Item 3
Item 4
Ttem 5

ot | oo

2. Monitoring of the Unit Price of Specified Materials °
(1) Method of Monitoring : @@

(2) Result of the Monitoring Survey on Unit Price for each specified materials

(3) Summary of Discussion with Contractor Gf necessary)



S

Report on Proportion gﬂ Procurement (Recipient Country, Japan and Third Countries)
(Actual Expenditure by Construction and Equipment each)

Attachment 7 '~

o
. . . +
Domestic Procurement Foreign Procurement Foreign Procurement Total
(Recipient Country) (Japan) (Third Countries) D
A B c | W
Construction Cost (A/D%) (B/D%) (C/D%) S
Direct Construction (A/D%) (B/D%) (C/D%)
mﬁwwa (A/D%) (B/D%) (C/D%)
Equipment Cost (A/D%) (B/D%) (C/D%)
Design and Supervision Cost (A/D%) (B/D%) (C/D%)
Total (A/D%) (B/D%) (C/D%)




Annex 6
Major Undertakings to be taken by the Government of Moldova
1. Specific obligations of the Government of Moldova which will not be funded with the Grant
(1) Before the Tender
NO Items Deadline In charge Cost Ref.
1 [To open Bank Account (Banking Arrangement (B/A)) within 1 month MoECR / -
after the signing of| NLRM
G/A
2 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to the consultant within 1 month MoECR / -
after the signing of | NLRM
the contract
3 [To bear the following commissions to a bank of Japan for the banking services based
upon the B/A
1)  Advising commission of A/P within 1 month MoECR/ To be
after the singing NLRM calculated
of the contract
2)  Payment commission for A/P every payment MoECR / To be
NLRM calculated
4 [To submit Project monitoring Report (with the result of Detail Design) end of DD NLRM -
5 [To appoint a representative of the Government of Moldova to witness the tender Before the NLRM . -
before its notification. notification of the
tender
(2) During the Project Implementation
NO Items Deadline In charge Cost Ref.
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to the Supplier(s) | within 1 month MoECR / -
after the signing of| NLRM
the contract
2 [To bear the following commissions to a bank of Japan for the banking services based
pon the B/A
1)  Advising commission of A/P within 1 month MOoECR / To be
after the singing NLRM calculated
of the contract
2)  Payment commission for A/P every payment MOoECR / To be
NLRM calculated
3 [Torefurbish the facilities and to secure appropriate storage space for the equipment | before the arrival | MoECR / 200,000 MDL-
procured under the Project of the equipment
NLRM
4 [To ensure prompt unloading and customs clearance at ports of disembarkation in -
recipient country and to assist the Supplier(s) with internal transportation therein
1)  To undertake necessary procedures for tax exemption and customs clearance of | during the Project | MoECR / -
ithe products NLRM
2) Internal transportation to the project site during the Project | NLRM -




land mass media of the country.

of the Project

5 [To accord Japanese physical persons and/or physical persons of third countries whose| during the Project | NLRM -
services may be required in connection with the supply of the products and the
services such facilities as may be necessary for their entry into the country of the
Recipient and stay therein for the performance of their work
6 [To ensure that customs duties, internal taxes and other fiscal levies which may be during the Project | MoECR / -
imposed in the country of the Recipient with respect to the purchase of the Products NLRM
and/or the Services be exempted.
*Such customs duties, internal taxes and other fiscal levies mentioned above include
VAT, commercial tax, income tax and corporate tax of Japanese nationals, resident
tax, firel tax, but not limited, which may be imposed in the recipient country with
respect to the supply of the products and services under the verified contract
7 |To bear all the expenses, other than those to be borne by the Grant, necessary for the | during the Project | MoECR / -
implementation of the Project, including construction of the facilities. ) NLRM
8 1) To submit Project Monitoring Report after each work under the contract(s) such; within one month NLRM -
as shipping, hand over, installation and operational training after completion of
each work
2)  To submit Project Monitoring Report (final) within one month NLRM -
after signing of
Certificate of
Completion for the
works under the
contract(s)
9 (To submit aTeport concerning completion of the Project within six months | NLRM -
after completion of
the Project
10 {To provide facilities for distribution of electricity and other incidental facilities xx months before NLRM -
necessary for the implementation of the Project outside the site(s) completion of the
) Project
(3) After the Project
NO Jtems Deadline In charge Cost Ref.
1 [To maintain and use properly and effectively the equipment provided under the Grant] After completion NLRM -
Aid of the Project
1)  Allocation of maintenance cost, including the budget necessary for the purchase
of repair parts and consumables, repair, and use/maintenance of the equipment
h) Operation and maintenance structure
B) Routine check/Periodic inspection
2 [To hold a handover ceremony After completion NLRM -
of the Project
3 ITo conduct a public recognition through WEB site, catalogue, brochure of NLRM, After completion NLRM -

(B/A: Banking Arrangement, A/P; Authorization to pay, N/A: Not Applicable)




2. Other obligations of the Government of Japan funded with the Grant

Cost Estimated
No Jtems Deadline (Million Ref.
Japanese Yen)*
1 To provide equipment with installation and initial training
1) To conduct the following transportation during the Project
a) Marine transp(»)rtation of the products from Japan to the recipient country during the Project
- ; - - To be calculated
b) Internal transportation from the port of disembarkation to the project site . . 0 be caleutate
during the Project
2) Cost for install_ation and set-up of the equipment at the project site during the Project
Cost for initial training at th ject sit
3) ost for initial training at the project site during the Project
2 | To implement detailed design, tender support and procurement supervision . .
. . : during the Project To be calculated
(Consulting Service)
Total To be calculated

*: The cost estimates are provisional. This is subject to the approval of the Government of Japan.




Annex 7

Tentative Renovation Plan and Schedule
of the National Library of the Republic of Moldova

1. Elaboration and verification of documentation for repairs.
2. Organization of the public procurement procedure, designation of
the successful bidder, conclusion of the contract and registration

with the Treasury.

3. Execution of repairs.

1) Elaboration and verification of the documentation - July, 2019
2) Organize the procedure for procurement - April, 2020
3) Release of the room (3) - October, 2020

4) Execution of repair works — October to November, 2020
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