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1*' Field Survey (First Team, From 12th Nov. 2017 to 22nd Dec. 2017)

JICA CONSULTANT
Schedule L] Chief Consultant/ Bridge Deputy Chief Consultant/ Bridge - Construction Planning,”
cader Planningl Planning2 0ac Design Procurement Plan / Estimate
DATE DAY Mr. Fukuda Mr. Noda Mr. Watanabe Mr. Takatsu Mr. Ogata
2017
12-Nov | Sun. Travel (CX0501 & CX6901)
NRT10:30-HKG-NADI 0810
13-Nov | Mon Meeting (JICA) Meeting (JICA)
Meeting (Embassy) Meeting (Embassy)
14-Nov Tue Travel (FJ0921 & NF0021) Travel (JL771)
NADI 08:15-BNE-VLI 17:30 NRT18:55-SDY7:10
15-Nov Wed Meeting (JICA) Meeting (JICA) Travel (NF11)
SYDI11:55-VLI15:10
16-Nov Thu IC/R Explanation IC/R Explanation IC/R Explanation
to PWD to PWD to PWD
17-Nov Fri Meeting on MD /PWD Meeting on MD /PWD Meeting on MD /PWD
Signing of MD
18-Nov Sat Travel (NFO10) Site Inspection Site Inspection
VLI 15:20-8YD 19:15 P P
19-Nov Sun Travel (NH880) Data Analysis and Preparation Work for
SYD 21:30-NHD05:50 Documentation Commissioned Survey
20-Nov Mon Subcon Procurement Preparation Work for
Site Survey Commissioned Survey
21-Nov Tue Subcon Procurement Preparation Work for
Site Survey Commissioned Survey
22-Nov Wed Subcon Procurement Preparation Work for
Site Survey Commissioned Survey
23-Nov Thu Subcon Procurement Preparation Work for
Site Survey Commissioned Survey
24-Nov Fri Subcon Procurement Preparation Work for
Site Survey Commissioned Survey
25-Nov Sat Site Inspection Site Inspection
26-Nov Sun Internal Meeting Internal Meeting
27-Nov | Mon Data AnalySISIand Study for Road Alignment
Documentation
28-Nov Tue SubCOl.’l Procurement Study for Road Alignment
Site Survey
29-Nov Wed Subcon Procurement Road Planning and
Site Survey Documentation
30-Nov Thu Subcon Procurement Travel (JL771) Road Planning and Travel (JL771)
Site Survey NRT18:55-SDY7:10 Documentation NRT18:55-
1-Dec Fri Subcon Procurement Travel (NF11) Subcon Procurement Travel (NF11)
Site Survey SYD11:55-VLI15:10 Site Survey SYD11:55-VLI15:10
2-Dec Sat Travel (NF 0010) Internal Meeting Internal Meeting Internal Meeting
VLI 15:220-SDY 22:20
3-Dec Sun Travel (CX0138, 0548) Internal Meeting Internal Meeting Internal Meeting
SDY22:20-HKG-HND13:45
4-Dec Mon Preparation Work for Vibration | Preparation Work for Vibration Subcon Procurement
Test Test Site Survey
5-Dec Tue Vibrating Test Vibrating Test Subcon Procurement
on Existing Bridge on Existing Bridge Site Survey
6-Dec Wed Data Collection Travel (NF 0010) Subcon Procurement
VLI 15:20-SDY 19:15 Site Survey
7-Dec Thu Data Analysis and Travel (JL772) Subcon Procurement
Documentation SDY9:15-NRT17:00 Site Survey
8-Dec Fri Data Analysis and Subcon Procurement
Documentation Site Survey
9-Dec Sat Internal Meeting Internal Meeting
10-Dec Sun Internal Meeting Internal Meeting
11-Dec Mon Meeting with other project Meeting with other project
12-Dec Tue Procurement Condition Survey Procurement Condition Survey
13-Dec Wed Meeting with other project Meeting with other project
14-Dec Thu Preparation of Subcon Procurement
Technical Note Site Survey
15-Dec Fri Preparation of Subcon Procurement
Technical Note Site Survey
16-Dec Sat Internal Meeting Internal Meeting
17-Dec Sun Internal Meeting Internal Meeting
18-Dec Mon Preparation of Preparation of
Technical Note Technical Note
19-Dec | Tue Discussion with C/P about T/N Discussion with C/P about T/N
20-Dec Wed . . . Travel (NF 0010)
D h C/P T/N
iscussion with C/P about T/! VLI 1520-SDY 19:15
21-Dec Thu [PWD: Public Works Department Travel (NF 0010) Travel (JL772)
IC/R: Inception Report VLI 15:220-SDY 19:15 SDY9:15-NRT 17:00
22-Dec Fri |C/P: Counter Part Travel (JL772)
T/N: Technical Notes SDY9:15-NRT17:00
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1*' Field Survey (Second Team, From 16th Jan. 2018 to 4th Feb. 2018)

CONSULTANT

Schedule Natural Condition S Natural Condition Survey Technical Administrati
River Planning / Design el Eu ey (Meteorology, Hydro-Hydraulic Design of River Structures echnica . minstrative
(Geography, Georology) . Assistance
Analysis)
DATE DAY Mr. Morishita Mr. Nishi a Mr. Fujita Mr. Shichijyukari Mr. Miura
2018
16-Jan Tue. Travel JL771) Travel (SB8O1) Travel JL771) Travel (JL771) Travel (JL771)
NRT18:55-SYD7:10 NRT12:30-NOU23:00 NRT18:55-SYD7:10 NRT18:55-SYD7:10 NRT18:55-SYD7:10
17-Jan Wed Travel (NF11) Travel (SB3230) Travel (NF11) Travel (NF11) Travel (NF11)
SYD11:55-VLI15:10 NOU8:45-VLI10:20 SYDI11:55-VLI15:10 SYDI11:55-VLI15:10 SYD11:55-VLI15:10
18-Jan Thu Internal Meeting Internal Meeting Internal Meeting Internal Meeting Internal Meeting
19-Jan Fri . . . . . . . . . .

Site Inspection Site Inspection Site Inspection Site Inspection Site Inspection
20-Jan Sat Site Inspection Site Inspection Site Inspection Site Inspection Site Inspection
21-Jan Sun Internal Meeting Internal Meeting Internal Meeting Internal Meeting Internal Meeting
22-lan Mon Site Inspection Site Inspection Site Inspection Site Inspection Site Inspection
23-Jan | Tue Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P
24-Jan Wed Internal Meeting Internal Meeting Internal Meeting Internal Meeting Internal Meeting
25-Jan Thu Site Inspection Site Inspection Site Inspection Site Inspection Site Inspection
26-Jan Fri . . . . . . . . . .

Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P
27-Jan Sat . . . . .

Internal Meeting Internal Meeting Internal Meeting Internal Meeting Internal Meeting
28-Jan Sun Internal Meeting Internal Meeting Internal Meeting Internal Meeting Internal Meeting
29-Jan Mon Preparation of Travel(SB3231) Preparation of Travel(NF 0010) Preparation of

Technical Note VLI 16:15-NOU 17:50 Technical Note VLI 15:20-SDY 19:15 Technical Note
30-Jan Tue Preparation of Travel(SB800) Preparation of Travel(JL772) Preparation of

Technical Note NOUO01:00-NRT07:50 Technical Note SDY9:15-NRT17:00 Technical Note
31-Jan Wed Preparation of Data Collection from Data Collection from

Technical Note Subcontractor Subcontractor

1-Feb Thu Discussion with C/P about T/N Discussion with C/P about T/N Discussion with C/P about T/N
2-Feb Fri . . . . . . . . .
Discussion with C/P about T/N Discussion with C/P about T/N Discussion with C/P about T/N
3-Feb Sat Travel(NF 0010) Travel(NF 0010) Travel(NF 0010)
VLI 15:20-SDY 19:15 VLI 15:20-SDY 19:15 VLI 15:20-SDY 19:15
4-Feb Sun Travel(JL772) Travel(JL772) Travel(JL772)
SDY9:15-NRT17:00 SDY9:15-NRT17:00 SDY9:15-NRT17:00
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2nd Field Survey (From 24th Apr. 2018 to 7th Jun. 2018)

Project: Project for the Disaster Reconstruction of Teouma Bridge
Team Member
Day Mr. Fukuda Mr. Noda Mr. Morishita Mr. Taniyama Mr. Ogata
24 Apr (Tue) Dep. Japan
25 Apr (Wed) Arr. Vanuatu
26 Apr (Thu) Discussion with MIPU of Explaination of 2nd Site Survey
27 Apr (Fri) Internal Meeting / Site Visit
28 Apr (Sat) Documentation Dep. Japan
29 Apr (Sun) Documentation Arr. Vanuatu
30 Apr (Mon) Site Survey
01 May (Tue) Site Survey
02 May (Wed) Site Survey Survey for Procurement Circumstance of Construction
03 May (Thu) Site Survey Material
04 May (Fri) Internal Meeting
05 May (Sat) Documentation / Data Analysis
06 May (Sun) Documentation / Data Analysis Dep. Vanuatu Documentation
07 May (Mon) Site Visit Data Collection for River Arr. Japan .
. . Site Survey
08 May (Tue) Documentation Flooding Analysis (to Subcontractor, Quarry,
09 May (Wed) Documentation Construction Material
10 May (Thu) Dep. Japan Move to FlJI Supplier, Other
Construction Site etc.)
11 May (Fri) Explaination of the 2nd Survey to EQJ in FlJI and JICA FlJI Office
12 May (Sat) Arr. Vanuatu Move to Vanuatu Documentation
13 May (Sun) Site Visist / Documentation Documentation
14 May (Mon) Explaination and Discussion of the 2nd Survey with MIPU
Site Survey
15 May (Tue) Explaination and Discussion of the 2nd Survey with JICA Vanuatu
16 May (Wed) Dep. Vanuatu Discussion with MIPU about Tax Examption, and ) ) )
17 May (Thu) Arr. Japan Request for Relocation of Utility Line to UNELCO Discussion with MI_PU
about Tax Examption
18 May (Fri) company
19 May (Sat) Internal Meeting Internal Meeting
20 May (Sun) Documentation Documentation
21 May (Mon) Interim Report to MIPU Site Survey
22 May (Tue) Documentation Site Survey
23 May (Wed) Dep. Vanuatu Site Survey
River Flooding Analysis
24 May (Thu) Arr. Japan Dep. Vanuatu
25 May (Fri) Arr. Japan
26 May (Sat) Internal Meeting
27 May (Sun) Documentation
28 May (Mon)
29 May (Tue)
30 May (Wed) River Flooding Analysis
31 May (Thu)
01 Jun (Fri)
02 Jun (Sat) Documentation
03 Jun (Sun) Documentation
04 Jun (Mon) Report to MIPU
05 Jun (Tue) Report to JICA Vanuatu
06 Jun (Wed) Dep. Vanuatu
07 Jun (Thu) Arr. Japan

MIPU : Ministry of Infrastructure and Pablic Utilities

EQJ : Embassy of Japan

JICA : Japan International Cooperation Agency
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Project: Project for the Disaster Reconstruction of Teouma Bridge
Day Ms. Kani Mr. Nishimura Mr. Hatano Mr. Takatsu Mr. Watanabe
Living Natural Condition Survey Social Environment Road Design / Deputy Chief Consultant/ Bridge
Environment Consideration (Topography / Geotechnical) Consideration Traffic Survey Planning 2
02 May (Wed) Dep. Japan Dep. Japan
03 May (Thu) Arr. Vanuatu Arr. Vanuatu
04 May (Fri) Internal Meeting Dep. Japan
05 May (Sat) Documentation / Data Analysis Arr. Vanuatu
06 May (Sun) Documentation / Data Analysis
07 May (Mon) Site Visit
08 May (Tue) 3 .
Site Survey Site Survey
09 May (Wed) (Landowners, Social Preparation for Geological (Landowners, Social
10 May (Thu) Systems, Local Customs Survey Systems, Local Customs
etc.) etc.)

11 May (Fri)
12 May (Sat) Documentation
13 May (Sun) Documentation Dep. Japan
14 May (Mon) Confirmation of Arr. Vanuatu
15 May (Tue) Site Survey Topographic Survey Site Survey
16 May (Wed) (Landowners, Social Results (Landowners, Social Dep. |

ay (We i i ep. Japan

v Systems, Local Customs Systems, Local Customs Preparation for Traffic p--ap
17 May (Thu) etc.) Documentation etc.) Survey Arr. Vanuatu
18 May (Fri) Documentation Site Visit
19 May (Sat) Internal Meeting
20 May (Sun) Documentation
21 May (Mon) Documentation Documentation Documentation Implementation of Training for Traffic Suevey and Axle
22 May (Tue) Documentation Documentation Documentation Load Survey
23 May (Wed) Consultation for the Project with MIPU, Stakeholders and Residents
24 May (Thu) Documentation Documentation Documentation Preparation for Axle Load Survey
25 May (Fri) Assistant for Axle Load Survey Documentation Assistant for Axle Load Survey
26 May (Sat) Internal Meeting
27 May (Sun) Documentation
28 May (Mon) Documentation Preparation and Preparation for Traffic Survey
29 May (Tue) Documentation Management for Site Survey Assistant for Traffic Survey (Weekday)
i Landowners, Social
30 May (Wed) Dep. Vanuatu Geological Survey s ( t Local Cust Documentation
ystems, Local LUstoms | \panagement of Geological
31 May (Thu) Arr. Japan Dep. Vanuatu etc.) Dep. Vanuatu
Survey

01 Jun (Fri) Arr. Japan Arr. Japan
02 Jun (Sat) Documentation

03 Jun (Sun)

Assistant for Traffic Survey (Holiday)

04 Jun (Mon) Report to MIPU

05 Jun (Tue) Report to JICA Vanuatu
06 Jun (Wed) Dep. Vanuatu

07 Jun (Thu) Arr. Japan

MIPU : Ministry of Infrastructure and Pablic Utilities
EQJ : Embassy of Japan

JICA : Japan International Cooperation Agency
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3" Field Survey (From 19th Mar. 2019 to 3rd Apr. 2019)

Organization JICA Consultant
Name Mr.FUKUDA Ms.KUMAZAWA Mr.NODA Mr.MORISHITA Mr.HATANO
No Chief . . Environmental
. L. . River Planning / . . .
Date Day Team Leader Project Coordination Consultant/Bridge Desien Consideration (Social
Planning 1 i Aspect)
1] 19-Mar-19| Tue Haneda(QF026) - Haneda(QF026) - Haneda(QF026) -
- Sydney(QF375) - - Sydney(QF375) - - Sydney(QF375) -
2| 20-Mar-19| Wed
o ¢ 23:30 Port Vila 23:30 Port Vila 23:30 Port Vila
Meeting with Meeting with . . .
3| 21-Mar-19| Th Narita(QF062) - Meet th MIPU
o N JICAMIPU JICA,MIPU arita(QF062) cetme Wi
4| 22-Mar-19|  Fri Meeting with MIPU  |Meeting with MIPU |~ BrisPane(QE377) =1y iine with MIPU
16:15 Port Vila
5| 23:Mar-19|  Sat Project 51-te Project snlte Internal Meeting
observation observation
6| 24-Mar-19| Sun |Haneda(QF026) - Internal Meeting
7| 25-Mar-19 Mon {;{()Clgzﬁ(?;;ﬁ) ) Meeting with MIPU Meeting with MIPU
8| 26-Mar-19| Tue Meeting with EOJ, JICA Office and MIPU
Meeting with MIPU  |Port Vila(QF376) 15:20 . .
9| 27-Mar-19| Wed Meet th MIPU
ar ¢ and Office of the Prime |-Sidney(QF025) - eelng wi
10[ 28-Mar-19| Thu Meeting with MIPU, | Haneda Meeting with MIPU
ADB
Meeting with MIPU
. |and Signing of M/D, . . . .
11| 29-Mar-19|  Fri > Meeting with MIPU and Signing of M/D, Reporting to EOJ and JICA
Reporting to EOJ and
JICA
12| 30-Mar-19( Sat |Internal Work Internal Meeting
13| 31-Mar-19| Sun Z"“awm(” 266)12:30 - Port Vila(F1266)12:30 - Suva Internal Meeting
uv
Reporting to EOJ, . Port Vila(QF376) 07:00
14| 1-Apr-19| M Reporting to EOJ, JICA .
pr °" [51cA and FRA cporng to Sidney(QF025) -
15| 2-Apr-19| Tue IS\I‘;Z?((FFJJ; ;) 1))1 (_):I(\)Izl'ita Nandi(QF102)16:35 -Sidney (QF025) - - Haneda
16] 3-Apr-19] Wed - Haneda
* MIPU Ministry of Infrastructure and Public Utilities

PWD

EOJ
JICA

Public Works Department
Embassy of Japan

Japan International Cooperation Agency
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4" Field Survey (From 25th Aug. 2019 to 3rd Sep. 2019)

Organization JICA Consultant
No Name Mr.FUKUDA Mr.NODA Mr.WATANABE
Chief Consultant/ Deputy Chief Consultant/
Date Day Team Leader Bridge Planning 1 Bridge Planning 2
1 25-Aug-19| Sun Dep. Narita (FJ352) -
2| 26-Aug-19| Mon Via Nadi (FJ263) - Arr. Port Vila
3| 27-Aug-19] Tue [Dep. Narita (QF62) - Meeting with JICA
4| 28-Aug-19| wed |Via Brisbane (QF377)- Arr. Meeting with PWD
Port Vila
5| 29-Aug-19| Thu Preparation Work for Meeting with MIPU
6| 30-Aug-19| Fri Meeting with MIPU
7| 31-Aug-19] Sat Internal Work
8| 1-Sep-19] Sun Dep. Port Vila (FJ266) - Arr. Suva
9] 2-Sep-19] Mon Reporting to EOJ and JICA in Fiji
10| 3-Sep-19| Tue |PeP-Suva(FIO)-ViaNadi |y g0 (o Nadi by car, Nadi (FJ351) - Arr.Narita
(FJ351) - Arr. Narita

* MIPU Ministry of Infrastructure and Public Utilities

PWD Public Works Department

EOJ Embassy of Japan

JICA Japan International Cooperation Agency
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OMajor Interviewers

1. MIPU (Ministry of Infrastructure and Public Utilities)

Mr. Harrison Luen

Director General

Mr. Sam Namuri

Acting Director General

Mr. Allen Faerua

Director, Department of Public Works

Mr. George Junior

Acting Director, Department of Public Works

Mr. latipu Andre

Acting Operation Manager, Department of Public Works

Ms. Uravo Nafuki

Senior Environmental and Social Officer, PWD

Mr. Jason Andrew

Senior Environmental and Social Officer, PWD

2. Relevant Agencies

ADB Project

Mr. David Spring

Project Manager

Ministry of Lands and Natural Resources

Mr. Peter Pata

Land Officer, Department of Lands (DOL)

Ministry of Climate Change Adaptation, Meteorology & Geo-Hazards

Ms. Kate Mcpherson

Chief Environmental Officer, Department of Environmental
Protection and Conservation (DEPC)

Ms. Norma Tor

Environmental Officer, DEPC

Shefa Province

Mr. Zechariah Daniel

Secretary General, Shefa Provincial Government Council (SPGC)

Mr. Owen Joel Sisi

Officer, SPGC

Embassy of Japan in the Republic

of Fiji

Mr. Masahiro OMURA

Ambassador Extraordinary and Plenipotentiary of Japan

Mr. Tsuguyoshi HADA

Councillor

Mr. Koichi MIYOSHI

Councillor

Mr. Kotaro OHIRA

First Secretary

Embassy of Japan in Vanuatu

Ms. Harumi KATSUMATA Ambassador
JICA Fiji Office
Ms. Yukari OHNO Chief Representative

Mr. Shinya TAMIO

Senior Representative

Ms. Rina KURUMISAWA

Assistant Resident Representative

Mr. Shunichiro IKEDA

Assistant Resident Representative

Mr. Shin SUTO

Representative

JICA VANUATU OFFICE

Mr. Toyoaki ITSUBO

Resident Representative (2017-2018)

Mr. Naoki TAKECHI

Resident Representative (2019-)

Ms. Yoko ASANO

Project Formulation Advisor (2017)

Mr. Katsuhiko OHARA

Project Formulation Advisor (2018-2019)
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3. Private Companies

UNELCO
Mr. Toshihide YASUDA Technical Manager
Mr. Frederic DEROUSSEAU Project and Plan Manager

TOA Construction (Contractor of “Port Vila Lapetasi International Multi-Purpose Wharf
Development Project”)

Mr. Shinji HATAZAWA Project Manager

ECHO CORPORATION (Consultant of “Port Vila Lapetasi International Multi-Purpose Wharf
Development Project”)

Mr. Sho TAKEDA Senior Chief Engineer
Fletcher

Mr. Tony Care Manager, Vanuatu
Downer

Mr. Peter Murr Project Manager

Albert’'s Environmental Analytics

Mr. Albert Williams Principal Environmental Consultant

Oxfam Vanuatu

Ms. Hannah Tamata Gender Justice and Livelihoods Program Manager
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Minutes of Discussions
on the Preparatory Survey on the Project for
the Disaster Restoration of Teouma Bridge

In response to the request from the Govemnment of the Republic of Vanuaty
(hereinafier referred to as "Vanuatu"), the Govemnment of Japan decided to conduct a
Preparatory Survey on the Project for the Disaster Restoration of Teouma Bridge
- (hereinafter referred to as “the Project™), and entrusted the Preparatory Survey to Japan
International Cooperation Agency (hereinafter referred to as “JICA™).

JICA sent the Preparatory Survey Team for the second work of the Outline Design
(heremafter referred to as “the Team™) to Vanuatu, headed by Yoshio FUKUDA, Senior
Assistant Director, Team 1, Transportation and ICT Group, Infrastructure and
Peacebuilding Department of JICA, from April 25 to June 6, 2018 followed by the first
work in Vanuatu implemented during November 2017 to February 2018.

The Team held a series of discussions with the officials concerned of the Govemment -
of Vanuatu and conducted some field works in the Project area. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.
The Team will proceed to further works and prepare the Preparatory Survey Report. -

Port Vila, May/S’, 2018

Mr. Yoshio Fukud/a &(

Leader
Preparatory Survey Team

Japan International Cooperation Agency  Republic of Vanuatu
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Attachment

Interim Report

The Team prepared and explained for the Ministry of Infrastructure and Public
Utilities (MIPU) the Interim Report which the Team compiled the results of the 1%
work in Vanuatu and 2* work in Japan. The Report include the design policy of the
Project as flood disaster countermeasure, bridge design and planning, seismic
design, river improvement works and road planning of approach part of the bridge.
Both sides discussed on the Interioe Report and the MIPU agreed to the design
policy presented by the Team. Technical points of the Project will be confirmed
with the technical note which will be signed by the MIPU and the chief consultant.
The Team will continue the remaining works in Vanuatu and the 3™ work in Japan
for the outline design of the Project.

Land issues including acquisition _

Both sides confirmed land issues are very critical in the Project. The MIPU agreed
to do full supports of offering information of land properties and procedures of land
acquisition to the Team.

Support to survey ,

Some survey works as geological survey, environmental survey and social survey
are entrusted to sub-contractors. Successful works of these surveys are crucial
points for keeping the survey schedule and quality of the survey. The MIPU
promised necessary support to the said sub-contractors if necessary, like in the case
of entering to Vanuatu from outside.

3-2 The MIPU promised supports to the meeting for local people to be scheduled in the

End

survey and to collection of information regarding to tax exemption in the Project.
Schedule of the Survey

JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Vanuatu in order to explain its contents around November ,2018.

- (Jse
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Minutes of Discussions

on the Preparatory Survey for the Project for
the Disaster Restoration of Teouma Bridge
(Explanation on Draft Preparatory Survey Report}

With reference to the minutes of discussions signed between Ministry of
Infrastructure and Public Utilities(hereinafter referred to as "MIPU") and the Japan
International Cooperation Agency (hereinafter referred to as "JICA") each on November
14,2017 and on May 15, 2018 and in response to the request from the Government of the
Republic of Vanuatu (hereinafter referred to as " Vanuatu ") dated June 13, 2017. JICA
dispatched the Preparatory Survey Team (hereinafter referred to as “the Team™) for the
explanation of Draft Preparatory Survey Report (hereinafter referred to as “the Draft
Report™) for the Project for Restoration of Teouma Bridge (hereinafter referred to as “the

Project”™).

As a result of the discussions, both sides agreed on the main items described in

the attached sheets.

Mo h1/

Leader, Preparatory Survey Team

Japan International Cooperation
Agency
Japan

Port Vila, March 29, 2019

oy

_ . Harrison Luen

AP4-30

Director General
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should never be disclosed to any third parties until all the contracts under the Project
are concluded.

4. Procedures and Basic Principles of Japanese Grant as described in Annex 2 shall be

applied to the Project. In addition, the Vanuatu side agreed to take necessary measures
according to the procedures.
Public Works Department (hereinafter referred to as PWD) / MIPU shall coordinate
with all the relevant authorities, particularly Ministry of Finance, Vanuatu Project
Management Unit and Department of Strategic Policy Planning and Cooperation
to ensure a smooth implementation of the Project and ensure that the undertakings
for the Project shall be taken care by relevant authorities properly and on time.

5. Timeline for the project implementation
The Team explained to the Vanuatu side that the expected timeline for the Project
implementation is as attached in Annex 3.

6. Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows which
might be changed based on further consideration in the Final Report. The Vanuatu
side will be responsible for the achievement of agreed kéy indicators targeted in year
2025 and shall monitor the progress based on those indicators.
[Quantitative indicators]

Target Figure
Base Figure (2025)
Index
(Actual figures of 2018) (3 years after

completion)
Days of road shut down due to flood 2~3 days / 3 years 0
Daily number of passing vehicles 2,980 3,600
‘Annual Numb.er of Passengers Passing, 755,000 905,000
through the Bridge (person)
Annual Vol@e of Cargo Passing 60,000 72,000
through the Bridge (t)

[Qualitative indicators]

* Vulnerability against natural disaster in this area is relieved.
* The safety in the bridge utilization is ensured by the improvement of the loading capacity
and the width of the bridge.

7 ’
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10.

11.

12.

described in Annex 4 is undertaken by PWD/MIPU before the start of the
construction.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 5. The timing
of submission of the PMR is described in Annex 3.

Project completion

Both sides confirmed that the project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the Project
will be reported to JICA promptly, but in any event not later than six months after
completion of the Project.

Ex-Post Evaluation

JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, and Sustainability). The result of the evaluation will be publicized.
The Vanuatu side is required to provide necessary support for the data collection.

Items and measures to be considered for the smooth implementation of the Project
Both sides confirmed the items and measures to be considered for the smooth
implementation of the Project as follows:

- Provision and ground temporary construction yard and stock yard,

- Provision of borrow pit and quarry site,

- Provision of disposal site,

- Land transfer,

- Relocation of overhead and underground electric line and pole,

- Environment process,

- Tax exemption and refund, and

- Acquisition of various permission for the construction.

Schedule of the Study

JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to the Vanuatu side around June 2019.

7
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13-4-1 Environmental Monitoring
Both sides agreed that the Vanuatu side will submit results of environmental
monitoring to JICA by using the monitoring form attached as Annex 8. The timing
of submission of the monitoring form is described in Annex 3.

13-4-2 Information Disclosure of Monitoring Results
Both sides confirmed that the Vanuatu side will disclose results of environmental and
social monitoring to local stakeholders through their website.

The Vanuatu side agreed JICA will disclose results of environmental and social
monitoring submitted by the Vanuatu side as the monitoring forms attached as Annex

8 on its website.

14. Other Relevant Issues

14-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

14-2. Measure against Over-loaded Vehicle

" The Team repeated that overloaded trucks which exceed designed axle loads would

cause early failure and shorter life and requested that the Vanuatu side will take

proper measure for this issue.

14-3. Safety Measure
To avoid accidents on site during the implementation of the Project, the Vanuatu side
agreed to cause the consultant and the contractor and to enforce safety measures such
as setting safety assurance to the site, providing information for security control to
public, and deploying adequate security personnel, based on” “The Guidance for the
Management of Safety for Construction Works in Japanese ODA Projects” which

has been published on JICA’s URL below.
hitps:/fwww.jica. go.ip/english/onr_work/types_of assistance/c8hOvm00008zx0m8-att/guidance en.pdf

Annex 1 Project Cost Estimation

Annex 2 Japanese Grant

Annex 3 Project Implementation Schedule

Annex 4 Major Undertakings to be taken by the Government of Vanuatu
Annex 5 Project Monitoring Report (template)

Annex 6 Environmental Check List

Annex 7 Environmental Management Plan / Environmental Monitoring Plan
 Annex 8 Environmental and Social Monitoring Form
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-~ Annex 1

Project Cost Estimation =

(1) Cost Bome by the Government of Japan

This Page is closed due to the confidentiality

- (2) Cost B ome by the Government of the Republrc of Vanuatu

Total mmal cost ; USD 0 710 nnlhon .
- Bank Charges USD 0 032 rmlhon
- Temporary Yard (Rental etc) USD 0. 017 rmlhon

.'I,and acqu1s1t10n, compensatmn USI) 0 287 mlllton
Restoranon of aena! and underground power cables USD 0 199 xmlhon B

' Annual Mamtenance Cost for Bndge USD 0, 012 :
=(3) Cost Estlmatlon Condltmn

. Esnmated date May2018 v ' -

- Exchangeraies USD 1 00=JPY108 12 S g S
Others The pmJect ig! camed out based on the Iapanese Govemment s Grant Ald Scheme The .
above cost estzmate does not: assure the ceﬂmg cost on thc E/N and will he revlewed by the :

Govemment of Japa,n before sxgmng of the EIN between the two Governments

r




Annex 2

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA

(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOI") and JICA, and Approval by the

Japanese Cabinet
(3) Implementation

Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient

Grant Agreement (hereinafter referred to as “the G/A™)
-Agresment concluded between JICA and the Recipient

Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank™) to

receive the grant

Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A

(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey
The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

;(, 8
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a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.
b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient,
3) Procurement Procedure
The products and/or services necessary for the implementation of the Project shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants
Int order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recpmmended by
JICA to the Recipient to continue to work on the Project’s implementation afier the E/N and G/A.
5) Eligible source country

In usig the Japanese Gramt disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement ﬁrms, and the prime consulting firm,

which enter into confracts with the Recipient, are limited to "Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japailese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

B) Safety Measures
The Recipient must ensure that the safety is highly observed duﬁng the implementation of the Project,

9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

7 10
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Attachment 1

PROCEDURES OF JAPANESE GRANT

w EB E j<] w -
52188 < | E| 5| 2
-— =3 |5
Stage Procedures Remarks e g ] EE U = B =
g¥iag = 2 c 5
23183 ) =] &
6] G O 0 <
. . . Request shall be submitted before
Official Request Request for grants threugh diplomatic channel appraisa stage. X X
(1} Preparatory Survey
1. Preparation Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
Explanation of drafi outline design, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement « X X
implementation {GrA) which will be signed before (EMN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet i ' X
(5) Exchange of Notes (E/N) X X
{6) Signing of Grant Agreement (GfA) X X
(7) Banking Arrangement (B/A) Need to be informed to JICA X X
(8) Contracting with consuftant - .
and issuance of Authorization to Pay (A/F) Concurrence by JICA is required x * x
(9) Detail design (D/D) x X
3, implementation  {(10) Preparation of bidding documents Concurrence by JICA is required x x
(11) Bidding Cancurrence by JICA is required X x X
(12) Contracting with contractor/supplier i .
and jssuance of AP Concurrence by JICA is required X X X
Concurrence by JICA is required for
(13) Construction werks/procurement major modification of design and x X X
' amendment of contracts,
{14) Completicn certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
evaluation (16) Ex-post evaluation To be unplement.ed basically after 3 < <
years of completion

notes:

1. Project Monitoring Report and Report for Project Completion shall be submitied to JICA as agreed in ﬁ;e G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.

//&\/ 12
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Detailed design
/Preparation of tender document
Approval of detail des
/approval of tender doe

Months of Construction

PQ/Tender/Evaluation
Construction contract agreement

- Period : 24 Months
Clearing and Detour Road
Bridze Construction
River Improvement Work
Approach Road Work
Clean up

Construction
* Type of work

Detail
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Tendering

Construction, Hand over

Detail Design
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and Tender
e Stage

Construction Stage

14

AP4-44

Legend T/N: Tender Notice

Annex 3

f Contract

ication o

Veri

¥/C :



AP4-45



(2) During the Project Implementation

Annex 4

. Cost
No. Items Deadline In charge USS) Ref,
1 To issue A/P(s) to the Agent Bank in Japan for the within 1 month after signing MOF/RBY
payment{s) to the Supplier(s) of the contraci(s)
2 |Tobear the following commissions to the Agent Bank in during the Project MOF/RBYV 32,300
Japan for the banking services based upon the B/A .
1) Advising commission of A/P within 1 month after signing MOF/REV
of the contract(s)
2) Payment commission for A/P every payment MOF/RBY
3 |To ensure prompt customs clearance and to assist the During the Project DSPPAC/CIR
Supplier(s) with internal transportation in the country of the and related
Recipient agencies
4 |To accord Japanese physical persons and/or physical during the Project
|persons of third countries whose services may be required '
in c(?nnechon Wlth t.hc supply of the products and t.hc PWD/MIPU
services such facilities as may be necessary for their entry ,
|into the country of the Recipient and stay therein for the
performance of their work
5 |To ensure that customs duties, interna] taxes and other fiscal during the Project
levies which may be imposed in the counfry of the
Recipient with respect to the purchase of the products DSPPACICIR
and/or the services be exempted
6 |[To bear all the expenses, other than those covered by the during the Project
. . . PWD/MIPU
Grant, necessary for the implementation of the Project
7 |1) To submit Project Monitoring Report every mounth PWD/MIPU
2) To submit Project Monitoring Report (Final) within one month after
signing of Certificate of
Completion of the Work under PWD/MIPU
the contract(s)
it a report concernin, i j ithin st
g {Tosubmit arepo g compllenon of the Project c:gltggﬂsotxn g}otii:; lf_i(i:;::z t PWD/MIPU
g |To provide facljlities for distribution of electricity, water
supply and drainage and other incidental facilities necessary
for the implementation of the Project outside the site(s)
1)  Electricity ' before start of the construction| PWD/MIPU and
The distributing line to the temporary site related agencies
2)  Water Supply _ before start of the construction| PWD/MIPU and
The city water distribution main to the temporary site | - related agencies
3) Primary Electric Power Source
PWD/MIPU

Primary electrical power source up to the dlstubutlon

boards. (Approx. 8 sources are required)

16
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Amnex 4

(3) After the Project
No. Jterns Deadline In charge Cost | Ref,
1 |To implement EMP and EMoP for a period based ;| PWD
' on EMP and /MIPU
EMoP
2 | To submit results of environmental monitoring to JICA, by using the for three years PWD
moritoring form, semi-annually gfter the Project | /MIPU
- The period of environmental monitoring may be extended if any
significant negative impacts on the environment are found. The extension of
environmental monitoring will be decided based or the agreement between
MIPU and JECA.
4 |Tomaintain and use properly and effectively the facilities constructed and After completion 12,000
equipment provided under the Grant Aid of the construction (Annual)
. . DWD
1) Allocation of maintenance cost MIPU
2)  Operation and maintenance of structure S
3) Routine check/Periodic inspection
2. Other obligations of the Government of Vanuatu funded with the Grant
: » Amount
No, Ttems Deadline (Million Japanese
Yen)*
1 To construct bridge, river embankment and approach road including
the following transportation
1) Marine(Air ) transportation of the products from Japan to the |
recipient couniry
2) Internal transportation from the port disémbarkation to the project during the
site R construction
2 | To "implement detailed design, tender support and construction
supervision(Consulting Service )
3 | Contingencies
Total I
This page is c¢losed

*The Amount is provisional. This is subject to the approval of the Government of Japan.

e
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1-1  Project Objective

1-2  Project Rationale
-  Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies) ' _
- Sitnation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

‘Qualitative indicators to measure the attainment of project objectives

Reasons for modification of scope (if any).
' (PMR)

7~ Ar£%0
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Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule

4 of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

- stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

w AP£5)
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Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR) |

5-1 QOverall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable for the

future assistance or similar type of projects, as well as any recommendations, which might be
benefidial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,

frequency, the term to monitor the indicators stipulated in 1-3.

7~
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Annex 7

“Estimated

“Operation phase

Environmental
Mitigation measures Project area | Monthly Contractor Construction
sediment/ are done or not cost
Ecosystem {Records of mitigation
measures)
Work conditions | Occupational Safety | Availability of OHS Plan Monthly Contractor Construction
and Health plan cost
Meetings and Number of meetings
trainings and frainings
Safety goods for Number of workers with
workers safety gear
Noise and vibrations | (from noise and (from noise
vibrations) and vibrations)
Occurrence of Records of accident Project area | Monthiy
accidents and and injuries . ’
injuries
Accident/ Traffic | Traffic management | Availabitity of TMP Project area | Monthly Contractor Construction
congestions Plan cost
[rnplementation of Availability of guard, Project area | Monthly Contractor Construction
TMP signboard, and so on cost
(activity records)
Water use Mitigation measures | (from water poliution} Construction
of water quality cost
Conditions of place | Observation by the Project area | Monthly Contractor Construction
to fetch water Contractor community cost
Observeq by
community Quarterly (along with
(community survey) air pollution)
Local economy Local economy Observed by Communitie | Quarterly {along with
(sales, erployrnent, | community s near the air pollution)
and so on) (community survey) project area

ion

downstream

36
AP4-66

Accident Number of accident Monthly Operational
Prevention cost
measures

Hydrology/ Soil River channel One a year PWD Operational

Ert cost
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Annex 8

itemn: Waste Management v if management is done as required

5} Mitigation measure _
Date: ' Mark: “»” if mitigation measure is done

1 - | Check the conditions of
vehicles (dust control)

2 Watering (dust confrol)

3 Covering truck load with a
sheet (dust control}

4 Using oil pan (water/soil
pollution prevention)

5 Temporary cofferdam
6 Sedimentation pond/drainage

3. Natural Environment

1) Biota and ecosystems

e
Clearance activities '
(visual inspection) ) : Weekly
Management of top ’
soil (visual inspection) Weekly

2) Hydrological Situation

”lmpact of construction | Solf erosion ‘
work on steep slope Weekly
{visual inspection)

?e,
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Minutes of Discussions
on the Preparatory Survey for the Project for
the Disaster Restoration of Teouma Bridge
(Explanation on Draft Preparatory Survey Report)

In response to the request from the Government of the Republic of Vanuatu
(hereinafter referred to as " Vanuatu ") dated on June 13, 2017 and with reference to the
minutes of discussions signed between Ministry of Infrastructure and Public
Utilities(hereinafter referred to as "MIPU") and the Japan International Cooperation
Agency (hereinafter referred to as "JICA") each on November 14, 2017, on May 15, 2018,
and on March 29, 2019, JICA dispatched the Preparatory Survey Team (hereinafter
referred to as “the Team™) for the explanation of Draft Preparatory Survey Report
(hereinafter referred to as “the Draft Report™) for the Project for Restoration of Teouma

Bridge (hereinafier referred to as “the Project”).

As a result of the discussions, both sides agreed on the main items described in

the attached sheets.

Port Vila, Aug. 30, 2019

Fonht/

Mr. Yoshio FﬁKUDA
Leader, Preparatory Survey Team

Japan International Cooperation
Agency Public Utilities
Japan Republic of Vanuatu

AP4-72




ATTACHEMENT

Contents of the Draft Report
After the explanation of the contents of the Draft Final Report by the Team, the

Vanuatu side agreed to its contents.
During the discussions, the Vanuatu side requested the dismantling works of the
existing bridge truss should be carefully implemented in consideration of its reuse,

and the Team took note.

Cost estimate
Both sides confirmed that the cost estimate including the contingency i Annex 1

explained by the Team is provisional and will be examined further by the Government
of Japan for its approval. The contingency would cover the additional cost against

natural disaster, unexpected natural conditions, efc.

Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project

are concluded.

Japanese Grant
Procedures and Basic Principles of Japanese Grant as described in Annex 2 shall be

applied to the Project. In addition, the Vanuatu side agreed to take necessary measures

according to the procedures.
Public Works Department (hereinafter referred to as PWD) / MIPU shall coordinate

with all the relevant authorities, particularly Ministry of Finance, Vanuatu Project
Management Unit and Department of Strategic Policy Planning and Cooperation
to ensure a smooth implementation of the Project and ensure that the undertakings
for the Project shall be taken care by relevant authorities properly and on time.

Timeline for the project implementation
The Team explained to the Vanuatu side that the expected timeline for the Project

implementation is as attached in Annex 3.

Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows which

% | AP4-73
I




might be changed based on further consideration in the Final Report. The Vanuatu
side will be responsible for the achievement of agreed key indicators targeted in year
2025 and shall monitor the progress based on those indicators.

[Quantitative indicators]

Target Figure
Base Figure (2025)
Index
(Actual figures of 2018) (3 years after
' completion)
Days of road shut down due to flood 2~3 days / 3 years 0
Daily number of passing vehicles 2,980 3,600
Annual Number of P Passi
val Num far of Passengers Passing 755,000 905,000
through the Bridge (person)
Annual Vol f C Passi
ual Vo @e 0 argo Passing 60,000 72,000
through the Bridge (t)

[Qualitative indicators)
* Vulnerability against natural disaster in this area is relieved.

« The safety in the bridge utilization is ensured by the improvement of the loading capacity

and the width of the bridge.

« The river channel is stabilized by the provision of revetment, the risk of river bank
erosion is eliminated during flood, and the living environment of the neighborhood is

improved.

7. Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 4. with
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in 4 1.(2) 5 of Annex 4. And also the both sides confirmed that such
customs duties, internal taxes and other fiscal levies shall be clarified in the bid

documents by MIPU during the implementation stage of the Project.

The Vanuatu side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of
the Project. It is further agreed that the costs are indicative, i.e. at Outline Design
level. More accurate costs will be calculated as the Detailed Design stage.

Both sides also confirmed that the Annex 4 will be as an attachment of G/A.
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(1) Both side confirmed items requisite for Grant Agreement as follows:
- To approve IEE/EIA and necessary budget (Annex 4 1.(1) 1, and
- To approve Abbreviated Resettlement Action Plan (Annex 4 1. (1) 4.

(2) Both side confirmed items requisite for the notice of the bidding documents as

follows:

- To open Bank Account (Annex 4 1.(1) 2,

- To issue the Authorization to Pay (Annex 4 1.(1) 3,

- To secure budget, land acquisition, resettlement and compensation (Annex 4
1.(1) 5, '

- To implement social monitoring and submit results (Annex 4 1.(1) 6,

- To secure and clear necessary lands (Annex 4 1.(1) 7,

- To obtain the planning, zoning, building permit (Annex 4 1.(1) 8 , and

- To clear, level and reclaim the sites (Annex 4 1. (1) 9.

(3) With regard to exemption of customs duties, PWD/MIPU will submit the master
list of imported materials and equipment prepared by the contractor to CIR
(Customs and Inland Revenue) through DSPPAC (Department of Strategic Policy
Planning and Aid Coordination), and receives the approval for tax exemption.

(4) With regard to VAT (Value Added Tax), PWD/MIPU and DSPPAC supports to
ensure that CIR provides tax exemption.

(5) Removal or relocation of overhead and underground electric line and poles
described in Annex 4 is undertaken by PWD/MIPU before the start of the

construction.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 5. The timing
of submission of the PMR is described in Annex 4.

Project completion _
Both sides confirmed that the project completes when all the facilities constructed

and equipment procured by the grant are in operation. The completion of the Project
will be reported to JICA promptly, but in any event not later than six months after

completion of the Project.
Z/ﬂ
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. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, and Sustainability). The result of the evaluation will be publicized.
The Vanuatu side is required to provide necessary support for the data collection.

Ttems and measures to be considered for the smooth implementation of the Project
Both sides confirmied the items and measures to be considered for the smooth
implementation of the Project as follows:

- Provision and ground temporary construction yard and stock yard,

- Provision of borrow pit and quarry site,

- Provision of disposal site,

- Land transfer, ,

- Relocation of overhead and underground electric line and pole,

- Environment process,

- Tax exemption and refund, and

- Acquisition of various permission for the construction.

Schedule of the Study
JICA will finalize the Preparatory Survey Report based on the confirmed items. The

report will be sent to the Vanuatu side around December 2019,

. Environmental and Social Considerations

13-1 General Issues
13-1-1 Environmental Guidelines and Environmental Category

The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010) (hereinafler referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as B because the Project is not
considered as a large-scale road and bridge project, is not located in a sensitive arca,
and has none of the sensitive characteristics under the Guidelines, it is not likely to

have significant adverse impact on the environment.

13-1-2 Environmental Checklist

The environmental and social considerations including major impacts and mitigation
measures for the Project are summarized in the Environmental Checklist attached as
Annex 6. Both sides confirmed that in case of major modification of the content of

4
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the Environmental Checklist, the Vanuatu side shall submit the modified version to

JICA in a timely manner.

13-2 Environmental Issues

13-2-1 Environmental Impact Assessment (EIA)
Both sides confirmed the EIA report will be approved by the Department of
Environmental Protection and Conservation (DEPC) by December 2019.

13-2-2 Environmental Management Plan and Environmental Monitoring Plan
Both sides confirmed Environmental Management Plan (EMP) and Environmental
Monitoring Plan (EMoP) of the Project is as Annex 7, respectively. Both side agreed
that environmental mitigation measures and monitoring shall be conducted based on
the EMP and the EMoP, which may be updated during the detailed design stage.

13-3 Social Issues

13-3-1 Land Acquisition and Resettlement
Both sides confirmed the 1.2ha of land would be acquired, and the 1.0 ha of land
would be leased and 1 household would be relocated due to the implementation of
the Project. The process for land acquisition and reseftlement should forward
following Abbreviated Resettlement Action Plan to be prepared by PWD/MIPU

and the Team.

13-4 Environmental and Social Monitoring

13-4-1 Environmental Monitoring
Both sides agreed that the Vanuatu side will submit results of environmental
monitoring to JICA by using the monitoring form attached as Annex 8. The timing
of submission of the monitoring form is described in Annex 4.

13-4-2 Information Disclosure of Monitoring Results
Both sides confirmed that the Vanuatu side will disclose results of environmental and

social monitoring to local stakeholders through their website.
The Vanuatu side agreed JICA will disclose results of environmental and social

monitoring submitted by the Vanuatu side as the monitoring forms attached as Annex

8 on its website.

14. Other Relevant Issues

14-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.

% 5
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The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

14-2. Measure against Over-loaded Vehicle
The Team repeated that overloaded frucks which exceed designed axle loads would
cause early failure and shorter life and requested that the Vanuatu side will take

proper measure for this issue.

14-3, Safety Measure
To avoid accidents on site during the implementation of the Project, the Vanuatu side

agreed to cause the consultant and the contractor to enforce safety measures such as
setting safety assurance to the site, providing information for security control to
public, and deploying adequate security personnel, based on” “The Guidance for the
Management of Safety for Construction Works in Japanese ODA Projects” which
has been published on JICA’s URL below.

hitps-/fwww.jica,go.ipfenglishfour work/types_of _assistance/c8hOvin0000B8zx0mR-att/guidance_en.pdf

14-4. River Management
The Team explained that river management after this Project by the Vanuatu side for

Teouma River would be important according to progress of future development in
river basin since such development might affect the flow of Teouma river, and the

Vanuatu side took note.

Annex 1 Project Cost Estimation

Annex 2 Japanese Grant

Annex 3 Project Implementation Schedule

Annex 4 Major Undertakings to be taken by the Government of Vanuatu
Annex 5 Project Monitoring Report (template)

Annex 6 Environmental Check List

Annex 7 Environmental Management Plan / Environmental Monitoring Plan
Annex 8 Environmental and Social Monitoring Form
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. Annex 1

Project Cost Estimation

(1) Cost Botne by the Government of _}a_pan

(2} Cost Bom'é_ by the Gp&efr_:me_:_ﬁt of the Republic of Va'rfh'x;it'u '

Total ivitial cost : USD 0,682 million

"

(3) Cost EstimaﬁonCDndition o

. Japan before slgnmg of the E/N between the two Govemmems

CONFIDENTIAL

This Page is closed due to the confidentiality

Bank Charges : USDO€]32 milijon .

Tempm?my Yard (Rontal ctc ') : USD 0.018 mi tlion

Land acqulsmon, compensatmn USD 0 233 million =

Bntitlement Al]ewance US$ 0.007 IﬂlH]Dn _ '

Competisation of structures Trees and Crops Us$ 0008 .
Relocanons of aerial and unde1glound power cables : USD 0 372 mlihon
Annua} Maintenance Cost for Bridge : USD 0.012 - '

Estimated date : May 2018
Exchangerates USD] UG—JPYIOS 12

Others The project is camed uut based on thel apanese Government S Grant Ald Scheme. ’I‘he above

cost: estlmate doos not assure the ceﬂmg cost on the EfN and will be 1ev1ewed by the Govemment of -

/
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" Annex 2

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafier referred to as “the Recipient™)
to purchase the products and/or services (engineering services and fransportation of the products, etc.) for ifs econemic

and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for

details):

(1) Preparation _ _
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA

(2) Appraisal
-Appraisal by the government of Japan (hereinafier referred to as “GOJ”) and JICA,-and Approval by the

Japanese Cabinet

(3) Implementation

Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient

Grant Agreement (hereinafter referred to as “the G/A”)
-Agreement concluded between JICA and the Recipient

Bankimg Arrangement {hereinafter referred to as “the B/A™)

-Opening of bank account by the Recipient in a bank in Japan (hereinafier referred to as "the Bank") to

receive the grant
Construction works/procurement

-Implementation of the project (hereinafier referred to as “the Project™) on the basis of the G/A

(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey
The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

8
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relevant agencies of the Recipient necessary for the implementation of the Project.

Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the Project.

- Preparation of an outline design of the Project.
. Estimation of costs of the Project.
- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Qutline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the

Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions,

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting fim(s). JICA selects (a) firn(s) based on

proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
| be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant {January 2016).”

2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

2 o
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a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure
The products and/or services necessary for the implementation of the Project shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.
4} Selection of Consultants
In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or se;rvices, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient, The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessa'ry, taking into account the quatity,
competitiveness and econoinic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to “Japanese nationals", in principle.

6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shail be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.

7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its

smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting

Construction Quality Control Mecting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works, The member of the Meeting will be composed by the

Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

AP4-82
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followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the

environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, infernal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the

Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
{including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.
4) Export and Re-export
The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
11
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PROCEDURES OF JAPANESE GRANT

Attachiment {

{16} Ex-post evaluation

years of completion

L 7] - 53 fia]
Stage Procedures Remarks EE| § E 9} 2 g =
LS R - - -
G| e G O <
. . . R i
Official Request Request for prants through diplomatic channel eque-sl shal be submitted before X X
appraisal stage.
(1) Preparatory Suevey
1. Peeparation Preparation of outtine design and cost X X x
estimate
(2)Preparatory Survey
Explanation of draft outline design, inchuding X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appratsal {3)Agreement on conditions for draft notes (/M) and Grant Apreement X b3 x
impiementation (G/A} which will be signed before (EM) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet x
(5) Exchange ol Notes (E/N) X x
{6} Signing of Granl Agreement {G/A) X X
(7} Banking Arrangement (B/A} Need to be informed to HCA X X
(8) Coatracting with consultant . . i .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required X x x
(9) Detail desigh {D/D) X X
. T " e - .
3. Implementation (10) Preparation of bidding documents Concureence by JICA is required X X
(11) Bidding Concurrence by JICA is required X X x
{ £2} Contracting with contractor/supplier . X .
nd issuance of A/P Cencurrence by JICA is required X X x
Concurrence by HCA is required fer
(13) Construction werks/procurement major modification ol design and X 3 X
amendment of contracts.
(14) Completion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post (15} Ex-post monétoring 10 years of completion, subject 10 X X
monitering & change
cvaluation To be implemcnted basically afier 3 N «

notes;

1. Project Monitoring Reporl and Report for Project Completion shall be submitted to JICA as sgreed in the G/A.

2, Concurrence by JICA is required for atlocation of grant for remaining amount and/or contingencies as agreed in the G/A.

12
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Annex 4
Major Undertakings to be taken by the Government of Vanuatu

1. Specific obligations of the Government of Vanuatu which will not be funded with the
Grant
(1) Before the Bidding

. Cost
No. Ttems ' Deadline In charge (UZS$) Ref.
1 |To approve IEE/EIA (Conditions of approval should be before signing of the G/A 1,000
fielfilled, if any) and secure the necessary budget for .
. . ; . : DEPC
implementation of countermeasures obligated in the
IEE/EIA. .
2 [To open Bank Account (Banking Arrangement (B/A}) W{Ehl!] 1 month afler MOF/RBY
signing of the G/A
3 |To issue the Authorization to Pay (A/P) to a bank in Japan within 1 month afler 3,000
{the Agent Bank) for the payment to the Consultani signing of the contract MOF/RBV
with the consultant
4 {To approve Abbreviated Resettlement Action Plan before signing of the G/A | pwh/MIPU
5 |To sccure the necessary budget and implement fand before notice of the 237,800
acguisition an.d resettlement (mc!u.dmg preparatmn of . bidding document(s} PWD/MIPU
resettlement sites), and compensation with full replacement
cost in accordance with RAP )
6 |To implement social monitoring, and to submit the till land acquisition and
monitoring results to JICA, by using the monitoring form, resettlement complete | PWD/MIPU
on a quarterly basis as a part of Project Monitoring Report
7 |To secure and clear the loliowing lands before notice of the 29.000
1) right of way for the !’mject bidding document(s) PWD/MIPU
2) temporary construction yard and stock yard near the
. and refated
Project area agencics
3) diversion route for the existing road €
4)  borrow pit and disposal site near the Project area
8 |To obtain the planning, zoning, building permit before notice of the PWD/MIPU
bidding document(s) and related
agencies
9 |[To clear, level and reclaim the sites, which will be before notice of the 372,000
- . s PWD/MIPU
confirmed in the drafi final report (All costs for relocation bidding document{s} and related
of utilities such as power lines, communication lines and apencics
demolition of obstacles such as fence etc, are included) g
10 [To Sl:lbm!t Prc‘)Ject Monitoring Report (with the result of b(‘aforlc preparation of PWD/MIPU
Detailed Design (DD) bidding documenit(s)
Note : DEPC - Department of Environmental Protection and Conservation

MOF - Ministry of Finance

RBV - Reserve Bank of Vanuatu

PWD - Public Works Department

MIPU - Ministry of Infrastructure and Public Utilities

DSPPACC — Department of Strategic Policy Planning and Aid Coordination
CIR — Customs and Inland Revenue

MOL— Ministry of Land

7’

15.
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Annex 4
(2) During the Project Implementation
Cost
. It inc har, Ref.
No ems Deadline In charge (US$) e
Tot n - - - —
| o issue A/P(s) to the Algcnt Bank in Japan for the within I month after signing MOF/RBV
payment(s) to the Suppliet(s) of the contracl(s)
2 [To bear the following commissions to the Agent Bank in during the Project 32,300
. . MOF/RBV
Japan for the banking services based upon the B/A
1 P ission of A/P i —
} Advising commission of Af within 1 month after signing MOF/RBV
of the contract(s)
2) Payment commission for A/P every payment MOL/RBY
3 |To ensure prompt customs clearance and to assist the During the Project DSPPAC/CIR
Supptier(s) with internal transportation in the country of the and refated
Recipient agencics
4 |To accord Japanese physical persons and/or physical during the Project
persons of third countries whose services may be required
i ion with th f g
in ct?nnectmn W ltl . e supply of the products and t.hc PWD/MIPU
services such facilities as may be necessary for their entry
into the country of the Recipient and stay therein for the
performance of their work
5 |To ensure that customs duties, internal taxes and other fiscal during the Project
. . . intl -
Ievu'as'wh:ch. may be imposed in the country of the DSPPAC/CIR
Recipient with respect to the purchase of the products
and/or the services be exempted
. 2 . h . - .
6 |To bear all the cxpcnses,.othel than tl'mse covcred l_)y the during the Project PWD/MIPU
Grant, necessary for the implementation of the Project
7 1) To submit Project Menitoring Report every month PWD/MIPU
2) To submit Project Monitoring Report (Final) within one month afler
signing of Certificate of
. PWD/MIPU
Completion of the Work under| -
the contract(s)
8 To submit a report concerning completion of the Project within six months e.aﬁ_cr PWD/MIPU
compietion of the Project
g |Toprovide facilities for distribution of electricity, water
supply and drainage and other incidental facilities necessary
for the implementation of the Project outside the site(s)
1)  Electricity before start of the construction| PWD/MIPU and
The distributing line to the femporary site related agencies
2}  Water Supply before start of the construction] PWD/MIPU and
The city water distribution main to the temporary site related agencies
3) Primary Electric Power Source
Primary electrical power source up to the distribution PWD/MIPU
boards. (Approx. 8 sources are required)

16
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Annex 4

. Cost
No. Hems Deadline Inn charge (US$) Ref.
1o |To take necessary measure for safety construction during the construction
- traflic control PWI/MIPU and
- public notifications related agencies
- Securing safety for personnef involved in the Project
11 |To i:'nplcmcnt Envirfmn?ema] Management Plan (EMP) and during the construction PWD/MIPU
Environmental Monitoring Plan (EMoP)
{2 {To submit results of environmental monitoring to JICA, by during the construction
using the monitoring form, on a quarterly basis as a part of PWD/MIPU
Project Monitoring Report
13 |To implement RAP (livelihood restoration program, if for a period based on MOL, PWD and
needed) livelihood restoration program| related agencies
14 {To implement social monitoring, and to submit the until the end of livelihood

monitoring results to JICA, by using the monitoring form.
on a quarterly basis as a part of Project Monitoring Report

- Period of the monitoring may be extended if affected
persons” livelihoods are not sufficiently restored. Extension
of the monitoring will be decided based on agreement
between MIPU and JICA.

restoration program (In case
that livelihood restoration
program is provided)

PWD/MIPU

%
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Annex 4

(3) After the Project

No. lters Deadjine in charge Cost | Ref.

for a period based | PWD
on EMP and /MIPU
EMoP

for three years PWD .
after the Project | /MIPU

1 |To implement EMP and EMoP

2 |To submit results of environmental monitoring to JICA, by using the
monitoring form, semi-annually

- The period of environmental monitoring may be extended if any
significant negative impacts on the environment are found. The extension of
envirommental monitoring will be decided based on the agreement between
MIPU and JICA.
4 {To maintain and use properly and effectively the facilities constructed and
equipment provided under the Grant Aid '
I} Allocat'xon of nlax{ltenance cost IMIPU
2) Operation and maintenance of structure
3) Routine check/Periodic inspection

After completion 12,000
of the constyuction DWD {Annual)

2. Other obligations of the Government of Vanuatu funded with the Grant
) ) . Amount
No. | - : ltems Deadline (Million Japanese
Yen)*
I To construct bridge, river embankiment and approach read including the

following transportation
1) Marine(Air ) transportation of the products from Japan to the

recipient country .
. ) , L. during the
2) Internal transportation from the port disembarkation to the project site )
construction

2 | To implement detailed design, tender support and construction

supervision(Consulting Service ).

3 | Contingencies .

Tot a.l

*The Amount is provisional. This is subject to the approval of the Government of Japan. This page is closed
‘ due to the confidentiality.
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Form of Project Monitoring Report (PMR) Annex 5.
Project Monitoring Repoit
on
Project Name
Grant Agreement No. XXXXXXX
20XX, Month
Organizational Information
. . . o ’ " " - l . .
Signer of the G /A Person in Charge (Designation)
(Rec;Plent) : '_ Conlacts Address:
Phone/FAX:
Email:
“ Person in Charge {Designation)
Executing
.Agent_:y Contacts Address:
' Phone/FAX:
Email:
RN | Person in Charge {Designation}
Line Ministry -
T A | Contacts Address:
Phone/FAX:
Email:
General Information:
Pro]ectTltle
o o | Signed date:
E/N .| Duration:
S B . Signed date:
G/A ; Duration:
mil.

Government of Japan: Not exceeding JPY

Source of Finance .
DO IR AT | Government of { :

4
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1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

‘Quantitative indicators to measure the attainment of project objectives .
Indicators Original (Yr ) Target {Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components ' Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components . Original* Actual*
: (proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)
?Q APR92




2-3 Implementation Schedule

Original
Items Aproposed in the - .| (at the time of signing Actual
" outline design) - | 'the Grant Agreeinent)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11,

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

.f‘(Mﬂhon Yen)

7 Components. . ]

Ongmall)ﬁ)
(injtas'e'ofiihy‘.,g (proposedin |
modlﬁcaﬁon) the outlme [ EAE
design)

‘ 'ActuaI }j'-;‘.

Total

Note: 1) Date of estimation:
2) Exchange rate: 1US Dollar=  Yen

2-5-2  Cost borne by the Recipient

1,000 Taka)

' 'Components

Orlgmal

(p posed m the outlme deszgn) ; (m 'case Uf ﬂ"—J

dzﬁcatwn)

; (propbsed i
‘ ‘the outlme
des;gn) :

ginall)d Actual
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Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of employees.
Original (ut the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule

4 of the Grant Agreement).
- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of

the Grant Agreement).
- Disclosed information related to results of environmental and social monitoring to local

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,

availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the fime of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential RISI(S (at the imze of outhne deszgn)
“ Potential RISkS S T e Assessment

L | (Descuptlon of Risk) P1 obablhty ngh/ Modelate/ Low
Impact: High/Moderate/Low

Analysis of Probability and Impact: .

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures: ‘
|
I

Action required during the implementation stage: |

Contingency Plan (if applicable):

3. (Description of Risk) ' Probability: High/Moderate/Low
Impact; High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

% o AP#.95




Actual Sifuation and Countermeasures
(PMR)

!
|
Contingency Plan (if applicable):
|

5: Evaluation and Monitoring Plan (after the work completion)

5-1 QOverall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons leamed from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

/
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Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Menitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly) )
Pictures (by JPEG style by CD-R) (PMR (finaljonly)
Equipment List (PMR (final Jonly})

10. Drawing (PMR (final Jonly}
11. Report on RD (After project)

/
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The Project for the Disaster Restoration of Teouma Bridge in Vanuatu
Environmental Management Plan/ Environmental Monitoring Plan

Amnex 7

Environmental |- v, o < - | Parameter .| - . ' " Responsibll 5 oo
T items | Mo.nl.tq‘nng__:f[enj 1 indicator .L_c.:catnon Frequency | ™ e . | _E;udget. s
Pre-construction and site mobilization phase

Land Compensation Number of Project Once PWD RAP

expropriation, | for fand and structures area before maonitoring

compensation | structure lost expropriated constructio

payment and Area of land n

other support expropriated
Complaints GRM log book Project DOL RAP
resofutions area monitoring

Ecosystem Site clearance Approval of
activities cutting trees

Record of site
clearance
Records of waste
disposal (Bouffa)

Air pollution/ Equipment and Number of As Contract | No cost

noise & automobiles with | Automobites with appropriat | or applicable

vibrations less emission certification on e to monitor.
gas and noise site

Soil erosion Source of Permit of quarry once No cost
construction
materials such
as soil and
stones

Construction phase

Accident and | Complaint {in Records of Project Contract | Constructio

incident general such as | complaints area or n cost
noise, traffic jam, PWD

and accidents)

Air Poltution Equipment and Regutar Project Daily Contract | No cost
automobiles in inspection and area or applicable
good shape maintenance to monitor,

(daily check
sheet)

Air quality Level of dust: Project Daily Contract | Constructio
observed by area or n cost
contractor
community
{community
survey)

Mitigation Records on water | Project Daily Contract | Canstructio

measures such spay/ washing area or n cost

as spraying of

water, washing

tires, covering

loaded matefials

Water Surface water temperature, pH, | Upper Weekly Contract | US$ 2,000

pollution quality EC (by partable site/ or

water quality lower site
meter) of the

oil & grease rver
{observation)

Mitigation Records of Project Daily Contract | Constructio

measures mitigation area or n cost
activities

7’
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Annex 7

Environmental | oo o] Parameter o e  RResponsibl] gy

Cooitems - Momtonng ttem o8 o Indicator _Locaﬁg_n : Freq_L:Jency e '-'B:_I-Jdg-et- o

Noise and Restriction of Noise level by Project At the time | Contract | US$ 1,000

vibrations noisefvibration portable noise area of earth or
emitting activities | meter works
to working hours. Observed by (Along with

community Quarterly air
(community potlution)
survey)

Soil pollution | ~porp Prevention Project Monthly Contract | Constructio

: measures are area or n cost
prevention done or not
measures of oil ;
contamination (based on daily
check sheet)

Sail erosion Check the Conditions Project Monthly Contract | Constructio
conditions of {Record of area or n cost
river bank conditions)

Waste Management of | Proper storage Project Monthly Contract | Constructio
excavated soil, nor not {waste area or n cost
concrete debris management
and others check sheet)

Reuse (waste

management

check list)
Management of | Records of waste | Project Monthly Contract | Constructio
general waste disposal area or n cost

Bottom Mitigation Mitigation Project Monthly Contract | Constructio

sediment/ measures measures are area or n cost

Ecosystem done or not

{Records of
mitigation
measures) _

Work Occupational Availability of Monthly Contract | Constructio

conditions Safety and OHS Plan or n cost
Health plan
Meetings and Number of
trainings meetings and

trainings
Safety goods for | Number of
workers workers with

safety gear
Noise and {from noise and (from
vibrations vibrations) noise and

vibrations)

Occurrence of | Records of Project Monthly
accidents and accident and area
injuries injuries

Accident/ Traffic Availability of TMP | Project = | Monthly Contract | Constructio

Traffic management area or n cost

congestions Plan
Implementation Availability of Project Monthly Contract | Constructio
of TMP guard, signboard, | area or n cost

and so on
(activity records)

Water use Mitigation {from water Constructio
measures of polution) n cost
water quality

a

36.
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Annex 7
Environmental | gn. iy noto 0| o Parameter o f T [Responsibl - gugody
o items ,M_ODIfOFF_UQ l_tem_..;‘ lndicator - -Locatl_on ' Freqq_en_cy- el BUdQEt ‘
Conditions of Observation by Project Monthly Contract | Constructio
place to fetch the Contractor area jor n cost
water Observed by communi
community ty along with
{community Quarterly gir J
| survey) pollution)
Local Local economy Observed by Commun | Quarterly (along with
economy (sales, community fties near air
employment, and | (community the pollution)
S0 on) survey) project
area
Operation phase
Accident Number of Monthly PWD Cperational
! accident cost
Prevention
measures
Hydrology/ River channel One a PWD Operational
Scil Erosion downstream year cost
T [Tefalcestfor. | T [T TT . 1USD5000.

AP4-109
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The Project for the Disaster Restoration of Teouma Bridge in Vanuatu
Environmental and Social Monitoring Form

Annex 8

1. ResponsefActions to Comments and Guidance from Government Authorities and the Pubiic

" “‘Monitoring ltem

Monitoring Results during Report Period

Number and contents of formal
comments made by the public

Number and contents of responses
from Government agencies

2. Pollution
1) Air Quality

Ty o j Situations of Dust : § .
ftem .. "UKr”t‘ Based on the cbservation Megsurer_ngnt Point Frequency
1. good
Dust - 2. Acceptable level Construction site Daily
3. bad

2) Surface Water Quahty

: i s o E : | Standards [ g g L :
cR -] -Down- - | - Main . Up- Country - : Referred Nationaf - . :
ltem ‘ Unit ‘}. -stream - | gz:i:ﬁ"'-' : =stnapam : _standarrgs Co:::act Standards L E_requen_py
pH - 6.5-9.5 WHO Guideline
Temperature degree <3
Tugbidity NTU <2 standards for tap water
= in japan
I578) rivers categorized as AA, weekly
which water can be used as
mgft - 27.5 drinking water with simple
filtering method in Japan
Oil & grease Yes/No - observed
Resuilt of the baseline survey and standards
Analysis - ~ ] Sample1-- | Sample2 | Sample3 | Unit | Standard - : B
pH 8.03 8.01 8.27 >65&<95(NFT90008)
Turbidity 2.74 1.98 05 NTU (=2 standards for tap water in japan)
Conductivily 455 462 457 #Sfom
Source: Baseline survey (JICA study}
3) N0|se and Vlbratsons
;| Measure '} ‘Measure | ‘Country . : Standard | - “Referred RN S
Item nl;_ --d Value dVaIue - ‘standard .. sfor Intematlonal_ ) Freque_nc_y :
ol b (mean) f L C(Maxy ) hus o] iContract || Standards L S B
. Constructlon sﬂeledge of the
tlﬁgc? dB{A) « a—’;')oan) construction area (near Monthly
houses)
75 Construction sitefedge of the
Vibrations | dB(A) (Japan) construction area (near Monthly
houses)

Amblent noise standards in Japan

~ArealTime Zone = . "'

" Daytime -(6:00-22:00). | -

" Night (20:00-6:00)

Resrdential area

55 dB orless

45 dB or less

Commercial area

70 dB or less

60 dB or less

Residential area along the main
road with 2 or more than 2 lanes
each way

60 dB or less

55 dB or less

Commercial area along the main
road with 2 or more than 2 {anes
each way

65 dB or less

80 dB or less

Resuit of the ba_selme survey

No “Area

_.Time During Day (hours)

Limits, dB(a)

1

2.

4) Waste (Construction waste)

7
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Annex 8

Date: ltem: Waste Management Mark: “v” if management IS done as requgred
S b s ol Volume Final Storedat - :
: . Kind of - - . : Waste B
. LPF?_‘_“?'?_ 1 waste p_f waste | disposalor | ._dg.mgn_ate.tli - separation ._.Be_ma_r.k. _
IR (m3) “reuse | - oplace oo TP TR .

5) Mitigation measures

Date: Mark 'V " if mitigation measure is done
L e : M itoring Mltlgatlon measure ls RN _
:.. No .‘ S item AR Orgl&r g -2 done or not - --.Rema_r_ks

Conditions of facn_lltles

1 Check the conditions of
vehicles (dust conirol)

Watering {dust control})

Covering truck load with a
sheet (dust control)

4 Using oil pan {(water/soil
pollution prevention}

5 Ternporary cofferdam
6 Sedimentation pond/drainage

3. Natural Environment

1) B:ola and ecosystems _ _ _
Cltem T Momtlorlr:lg_ Relf':rlf;"dd"_"_'“g RePOI't |5 Measures tobeTaken . - - _'F_requ'eni:y'

Clearance actwtiles .

{visual inspection} Weekly

Management of top

soil (visual inspection) Weekly

2) Hydroioglcal Situation . _
ltem :__:5 Momtormg Relf:rl:tosddu,r'l-r'.-g‘ Report fhﬁ.ﬁaéﬁrﬂ"-i_'tb heTa _k‘éh.' ;e. f'}?reque'h_c'iy' .
Impac! o! constructzon Sou‘ eros;on

Weekly

work on sieep slope
{visual inspection})

%
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