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別添 1：調査団員リスト 
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⽒ 名 担 当 所 属 

福⽥ 義夫 総括 独⽴⾏政法⼈国際協⼒機構 

野⽥ 善久 業務主任/ 
橋梁計画1 (株)建設技研インターナショナル 

渡邉 正俊 副業務主任/ 
橋梁計画2 (株)建設技研インターナショナル 

⾼津 光 道路設計/ 
交通量調査 (株)建設技研インターナショナル 

⾕⼭ 恵⼀ 橋梁設計 (株)建設技研インターナショナル(補強) 

岩政 瞳 橋梁設計2 (株)建設技研インターナショナル 

森下 甲⼦弘 河川計画・設計 (株)建設技研インターナショナル 

幡野 貴之 環境社会配慮 
(社会環境) (株)建設技研インターナショナル 

可児 圭⼦ 環境社会配慮 
(環境配慮) 国際航業(株) 

⻄村 智博 ⾃然条件調査 
(地形・地質) 国際航業(株) 

藤⽥ ⼤介 ⾃然条件調査 
(気象・⽔理・⽔⽂) (株)建設技研インターナショナル 

緒⽅ 博充 施⼯計画/ 
調達事情/積算 (株)建設技研インターナショナル 

七⼗刈 昭夫 河川構造物設計 (株)建設技研インターナショナル 





 

 

 

 

 

 

 

 

別添 2：調査工程 
 

 

 

 





1st Field Survey (First Team, From 12th Nov. 2017 to 22nd Dec. 2017) 

 

JICA

Leader
Chief Consultant/ Bridge

Planning1
Deputy Chief Consultant/ Bridge

Planning2
Road Design

Construction Planning／
Procurement Plan／Estimate

DATE DAY Mr. Fukuda Mr. Noda Mr. Watanabe Mr. Takatsu Mr. Ogata

2017

12-Nov Sun.

13-Nov Mon. Meeting (JICA) Meeting (JICA)
Meeting (Embassy) Meeting (Embassy)

14-Nov Tue

15-Nov Wed Meeting (JICA) Meeting (JICA)

16-Nov Thu IC/R Explanation IC/R Explanation IC/R Explanation
to PWD to PWD to PWD

17-Nov Fri Meeting on MD /PWD Meeting on MD /PWD Meeting on MD /PWD
Signing of MD

18-Nov Sat Travel (NF010)
VLI 15:20-SYD 19:15

19-Nov Sun Travel (NH880) Data Analysis and
SYD 21:30-NHD05:50 Documentation

20-Nov Mon Subcon Procurement
Site Survey

21-Nov Tue Subcon Procurement
Site Survey

22-Nov Wed Subcon Procurement
Site Survey

23-Nov Thu Subcon Procurement
Site Survey

24-Nov Fri Subcon Procurement
Site Survey

25-Nov Sat

26-Nov Sun

27-Nov Mon Data Analysis and
Documentation

28-Nov Tue Subcon Procurement
Site Survey

29-Nov Wed Subcon Procurement
Site Survey

30-Nov Thu Subcon Procurement
Site Survey

1-Dec Fri Subcon Procurement Subcon Procurement
Site Survey Site Survey

2-Dec Sat Travel (NF 0010)
VLI 15:20-SDY 22:20

3-Dec Sun Travel (CX0138, 0548)
SDY22:20-HKG-HND13:45

4-Dec Mon Subcon Procurement
Site Survey

5-Dec Tue Subcon Procurement
Site Survey

6-Dec Wed Travel (NF 0010) Subcon Procurement
VLI 15:20-SDY 19:15 Site Survey

7-Dec Thu Travel (JL772) Subcon Procurement
SDY9:15-NRT17:00 Site Survey

8-Dec Fri Subcon Procurement
Site Survey

9-Dec Sat

10-Dec Sun

11-Dec Mon

12-Dec Tue

13-Dec Wed

14-Dec Thu Subcon Procurement
Site Survey

15-Dec Fri Subcon Procurement
Site Survey

16-Dec Sat

17-Dec Sun

18-Dec Mon

19-Dec Tue

20-Dec Wed Travel (NF 0010)
VLI 15:20-SDY 19:15

21-Dec Thu Travel (NF 0010) Travel (JL772)
VLI 15:20-SDY 19:15 SDY9:15-NRT17:00

22-Dec Fri Travel (JL772)
SDY9:15-NRT17:00

Travel (NF11)
SYD11:55-VLI15:10

Site Inspection Site Inspection

Preparation Work for
Commissioned Survey

Schedule

CONSULTANT

Travel (CX0501 & CX6901)
NRT10:30-HKG-NADI 0810

Travel (FJ0921 & NF0021) Travel (JL771)
NRT18:55-SDY7:10NADI 08:15-BNE-VLI 17:30

Site Inspection Site Inspection

Internal Meeting Internal Meeting

Preparation Work for
Commissioned Survey

Preparation Work for
Commissioned Survey

Preparation Work for
Commissioned Survey
Preparation Work for
Commissioned Survey
Preparation Work for
Commissioned Survey

Travel (JL771)
NRT18:55-SDY7:10

Road Planning and
Documentation

Travel (JL771)
NRT18:55-

Travel (NF11)
SYD11:55-VLI15:10

Travel (NF11)
SYD11:55-VLI15:10

Study for Road Alignment

Study for Road Alignment

Road Planning and
Documentation

Internal Meeting Internal Meeting Internal Meeting

Internal Meeting Internal Meeting Internal Meeting

Preparation Work for Vibration
Test

Preparation Work for Vibration
Test

Vibrating Test
on Existing Bridge

Vibrating Test
on Existing Bridge

Data Collection

Data Analysis and
Documentation

Data Analysis and
Documentation

Internal Meeting

Procurement Condition Survey Procurement Condition Survey

Internal Meeting

Internal Meeting Internal Meeting

Meeting with other project Meeting with other project

Preparation of
Technical Note

Meeting with other project Meeting with other project

Internal Meeting Internal Meeting

Preparation of
Technical Note

Preparation of
Technical Note

Preparation of
Technical Note

Internal Meeting Internal Meeting

Discussion with C/P about T/N Discussion with C/P about T/N

Discussion with C/P about T/N

PWD: Public Works Department
IC/R: Inception Report
C/P: Counter Part
T/N: Technical Notes
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1st Field Survey (Second Team, From 16th Jan. 2018 to 4th Feb. 2018) 

 

 

 

River Planning / Design
Natural Condition Survey
(Geography, Georology)

Natural Condition Survey
(Meteorology, Hydro-Hydraulic

Analysis)
Design of River Structures

Technical Administrative
Assistance

DATE DAY Mr. Morishita Mr. Nishimura Mr. Fujita Mr. Shichijyukari Mr. Miura

2018

16-Jan Tue.

17-Jan Wed

18-Jan Thu

19-Jan Fri

20-Jan Sat

21-Jan Sun

22-Jan Mon

23-Jan Tue

24-Jan Wed

25-Jan Thu

26-Jan Fri

27-Jan Sat

28-Jan Sun

29-Jan Mon Travel(SB3231) Travel(NF 0010)
VLI 16:15-NOU 17:50 VLI 15:20-SDY 19:15

30-Jan Tue Travel(SB800) Travel(JL772)
NOU01:00-NRT07:50 SDY9:15-NRT17:00

31-Jan Wed

1-Feb Thu

2-Feb Fri

3-Feb Sat Travel(NF 0010) Travel(NF 0010) Travel(NF 0010)
VLI 15:20-SDY 19:15 VLI 15:20-SDY 19:15 VLI 15:20-SDY 19:15

4-Feb Sun Travel(JL772) Travel(JL772) Travel(JL772)
SDY9:15-NRT17:00 SDY9:15-NRT17:00 SDY9:15-NRT17:00

Schedule

CONSULTANT

Travel (JL771)
NRT18:55-SYD7:10

Travel (SB801)
NRT12:30-NOU23:00

Travel (JL771)
NRT18:55-SYD7:10

Travel (JL771)
NRT18:55-SYD7:10

Travel (NF11)
SYD11:55-VLI15:10

Travel (SB3230)
NOU8:45-VLI10:20

Travel (NF11)
SYD11:55-VLI15:10

Travel (NF11)
SYD11:55-VLI15:10

Travel (JL771)
NRT18:55-SYD7:10

Travel (NF11)
SYD11:55-VLI15:10

Internal Meeting Internal Meeting Internal Meeting Internal Meeting

Site Inspection Site Inspection Site Inspection Site Inspection

Internal Meeting

Site Inspection

Site Inspection Site Inspection Site Inspection Site Inspection

Internal Meeting Internal Meeting Internal Meeting Internal Meeting

Site Inspection

Internal Meeting

Site Inspection Site Inspection Site Inspection Site Inspection

Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P

Site Inspection

Meeting with C/P

Internal Meeting Internal Meeting Internal Meeting Internal Meeting

Site Inspection Site Inspection Site Inspection Site Inspection

Internal Meeting

Site Inspection

Internal Meeting Internal Meeting

Preparation of
Technical Note

Preparation of
Technical Note

Internal Meeting

Meeting with C/P Meeting with C/P Meeting with C/P Meeting with C/P

Internal Meeting Internal Meeting Internal Meeting Internal Meeting

Meeting with C/P

Internal Meeting

Preparation of
Technical Note
Preparation of
Technical Note

Discussion with C/P about T/N Discussion with C/P about T/N

Discussion with C/P about T/N Discussion with C/P about T/N

Discussion with C/P about T/N

Discussion with C/P about T/N

Preparation of
Technical Note

Preparation of
Technical Note

Preparation of
Technical Note

Data Collection from
Subcontractor

Data Collection from
Subcontractor

Internal Meeting Internal Meeting
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Project:  Project for the Disaster Reconstruction of Teouma Bridge

Mr. Fukuda Mr. Noda Mr. Morishita Mr. Taniyama Mr. Ogata

Team Leader
Chief Consultant / Bridge

Planning 1

River Planning /

Design
Bridge Design

Construction Planning /

Procurement / Cost Estimation

24 Apr (Tue)

25 Apr (Wed)

26 Apr (Thu)

27 Apr (Fri)

28 Apr (Sat) Dep. Japan

29 Apr (Sun) Arr. Vanuatu

30 Apr (Mon)

01 May (Tue)

02 May (Wed)

03 May (Thu)

04 May (Fri)

05 May (Sat)

06 May (Sun) Dep. Vanuatu Documentation

07 May (Mon) Site Visit Arr. Japan

08 May (Tue) Documentation

09 May (Wed)

10 May (Thu) Dep. Japan

11 May (Fri)

12 May (Sat) Arr. Vanuatu Documentation

13 May (Sun) Documentation

14 May (Mon)

15 May (Tue)

16 May (Wed) Dep. Vanuatu

17 May (Thu) Arr. Japan

18 May (Fri)

19 May (Sat) Internal Meeting

20 May (Sun) Documentation

21 May (Mon) Site Survey

22 May (Tue) Documentation Site Survey

23 May (Wed) Dep. Vanuatu Site Survey

24 May (Thu) Arr. Japan Dep. Vanuatu

25 May (Fri) Arr. Japan

26 May (Sat) Internal Meeting

27 May (Sun) Documentation

28 May (Mon)

29 May (Tue)

30 May (Wed)

31 May (Thu)

01 Jun (Fri)

02 Jun (Sat) Documentation

03 Jun (Sun) Documentation

04 Jun (Mon) Report to MIPU

05 Jun (Tue) Report to JICA Vanuatu

06 Jun (Wed) Dep. Vanuatu

07 Jun (Thu) Arr. Japan

MIPU : Ministry of Infrastructure and Pablic Utilities

EOJ : Embassy of Japan

JICA : Japan International Cooperation Agency

Site Survey

(to Subcontractor, Quarry,

Construction Material

Supplier, Other

Construction Site etc.)

Site Survey

Discussion with MIPU

about Tax Examption

River Flooding Analysis

River Flooding Analysis

Data Collection for River

Flooding Analysis

Site Survey

Site Survey

Interim Report to MIPU

Discussion with MIPU about Tax Examption, and

Request for Relocation of Utility Line to UNELCO

company

Internal Meeting

Documentation

Explaination and Discussion of the 2nd Survey with MIPU

Explaination and Discussion of the 2nd Survey with JICA Vanuatu

Documentation

Move to FIJI

Move to Vanuatu

Explaination of the 2nd Survey to EOJ in FIJI and JICA FIJI Office

Site Visist / Documentation

Documentation

Documentation

Documentation / Data Analysis

Site Survey

Site Survey

Survey for Procurement Circumstance of Construction

Material

Internal Meeting

Documentation / Data Analysis

Day

Discussion with MIPU of Explaination of 2nd Site Survey

Internal Meeting / Site Visit

Dep. Japan

Arr. Vanuatu

Team Member

2nd Field Survey (From 24th Apr. 2018 to 7th Jun. 2018)
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Project:  Project for the Disaster Reconstruction of Teouma Bridge

Ms. Kani Mr. Nishimura Mr. Hatano Mr. Takatsu Mr. Watanabe

Living

Environment Consideration

Natural Condition Survey

(Topography / Geotechnical)

Social Environment

Consideration

Road Design /

Traffic Survey

Deputy Chief Consultant/ Bridge

Planning 2

02 May (Wed) Dep. Japan Dep. Japan

03 May (Thu) Arr. Vanuatu Arr. Vanuatu

04 May (Fri) Dep. Japan

05 May (Sat) Arr. Vanuatu

06 May (Sun)

07 May (Mon)

08 May (Tue)

09 May (Wed)

10 May (Thu)

11 May (Fri)

12 May (Sat)

13 May (Sun) Dep. Japan

14 May (Mon) Arr. Vanuatu

15 May (Tue)

16 May (Wed) Dep. Japan

17 May (Thu) Documentation Arr. Vanuatu

18 May (Fri) Documentation Site Visit

19 May (Sat)

20 May (Sun)

21 May (Mon) Documentation Documentation Documentation

22 May (Tue) Documentation Documentation Documentation

23 May (Wed)

24 May (Thu) Documentation Documentation Documentation

25 May (Fri) Documentation

26 May (Sat)

27 May (Sun)

28 May (Mon) Documentation

29 May (Tue) Documentation

30 May (Wed) Dep. Vanuatu Documentation

31 May (Thu) Arr. Japan Dep. Vanuatu Dep. Vanuatu

01 Jun (Fri) Arr. Japan Arr. Japan

02 Jun (Sat)

03 Jun (Sun)

04 Jun (Mon)

05 Jun (Tue)

06 Jun (Wed)

07 Jun (Thu)

MIPU : Ministry of Infrastructure and Pablic Utilities

EOJ : Embassy of Japan

JICA : Japan International Cooperation Agency

Internal Meeting

Documentation

Day

Site Visit

Site Survey

(Landowners, Social

Systems, Local Customs

etc.)

Preparation for Traffic

Survey

Site Survey

(Landowners, Social

Systems, Local Customs

etc.)

Preparation for Geological

Survey

Site Survey

(Landowners, Social

Systems, Local Customs

etc.)

Documentation

Documentation

Report to JICA Vanuatu

Dep. Vanuatu

Arr. Japan

Report to MIPU

Documentation

Assistant for Traffic Survey (Holiday)

Internal Meeting

Documentation / Data Analysis

Documentation / Data Analysis

Management of Geological

Survey

Confirmation of

Topographic Survey

Results

Site Survey

(Landowners, Social

Systems, Local Customs

etc.)

Assistant for Axle Load Survey

Preparation and

Management for

Geological Survey

Site Survey

(Landowners, Social

Systems, Local Customs

etc.)

Internal Meeting

Documentation

Consultation for the Project with MIPU, Stakeholders and Residents

Assistant for Axle Load Survey

Assistant for Traffic Survey (Weekday)

Implementation of Training for Traffic Suevey and Axle

Load Survey

Preparation for Axle Load Survey

Preparation for Traffic Survey
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3rd Field Survey (From 19th Mar. 2019 to 3rd Apr. 2019) 

 

Mr.FUKUDA Ms.KUMAZAWA Mr.NODA Mr.MORISHITA Mr.HATANO

Date Day Team Leader Project Coordination
Chief

Consultant/Bridge
Planning 1

River Planning /
Design

Environmental
Consideration (Social

Aspect)

1 19-Mar-19 Tue Haneda(QF026) - Haneda(QF026) - Haneda(QF026) - 

2 20-Mar-19 Wed
 - Sydney(QF375) -
23:30 Port Vila

 - Sydney(QF375) -
23:30 Port Vila

 - Sydney(QF375) -
23:30 Port Vila

3 21-Mar-19 Thu
Meeting with
JICA,MIPU

Meeting with
JICA,MIPU

Narita(QF062) - Meeting with MIPU

4 22-Mar-19 Fri Meeting with MIPU Meeting with MIPU
 - Brisbane(QF377) -
16:15 Port Vila

Meeting with MIPU

5 23-Mar-19 Sat
Project site
observation

Project site
observation

6 24-Mar-19 Sun Haneda(QF026) - 

7 25-Mar-19 Mon
 - Sydney(QF375) -
15:10 Port Vila

Meeting with MIPU

8 26-Mar-19 Tue

9 27-Mar-19 Wed
Meeting with MIPU
and Office of the Prime

Port Vila(QF376) 15:20
-Sidney(QF025) -

10 28-Mar-19 Thu
Meeting with MIPU,
ADB

 - Haneda

11 29-Mar-19 Fri

Meeting with MIPU
and Signing of M/D,
Reporting to EOJ and
JICA

12 30-Mar-19 Sat Internal Work

13 31-Mar-19 Sun
Port Vila(FJ266)12:30 -
Suva

Internal Meeting

14 1-Apr-19 Mon
Reporting to EOJ,
JICA and FRA

Port Vila(QF376) 07:00
-Sidney(QF025) -

15 2-Apr-19 Tue
Suva(FJ10)10:00 -
Nadi(FJ351) - Narita

 - Haneda

16 3-Apr-19 Wed

* MIPU Ministry of Infrastructure and Public Utilities
PWD Public Works Department
EOJ Embassy of Japan
JICA Japan International Cooperation Agency

No

Organization
Name

ConsultantJICA

Internal Meeting

Meeting with MIPU

Meeting with MIPU

Meeting with MIPU

Internal Meeting

Meeting with EOJ, JICA Office and MIPU

Meeting with MIPU and Signing of M/D, Reporting to EOJ and JICA

Internal Meeting

Reporting to EOJ, JICA

Port Vila(FJ266)12:30 - Suva

Nandi(QF102)16:35 -Sidney(QF025) -

 - Haneda
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4th Field Survey (From 25th Aug. 2019 to 3rd Sep. 2019) 

 

JICA

Mr.FUKUDA Mr.NODA Mr.WATANABE

Date Day Team Leader
Chief Consultant/
Bridge Planning 1

Deputy Chief Consultant/
Bridge Planning 2

1 25-Aug-19 Sun

2 26-Aug-19 Mon

3 27-Aug-19 Tue Dep. Narita (QF62) -

4 28-Aug-19 Wed
Via Brisbane (QF377) - Arr.
Port Vila

5 29-Aug-19 Thu

6 30-Aug-19 Fri

7 31-Aug-19 Sat

8 1-Sep-19 Sun

9 2-Sep-19 Mon

10 3-Sep-19 Tue
Dep. Suva (FJ10) - Via Nadi
(FJ351) - Arr. Narita

* MIPU Ministry of Infrastructure and Public Utilities
PWD Public Works Department
EOJ Embassy of Japan
JICA Japan International Cooperation Agency

No

Organization
Name

Consultant

Dep. Narita (FJ352) -

Dep. Suva to Nadi by car, Nadi (FJ351) - Arr.Narita

Preparation Work for Meeting with MIPU

Meeting with MIPU

Internal Work

Dep. Port Vila (FJ266) - Arr. Suva

Reporting to EOJ and JICA in Fiji

Via Nadi (FJ263) - Arr. Port Vila

Meeting with JICA

Meeting with PWD
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別添 3：主要面談者リスト 
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○Major Interviewers 

1. MIPU (Ministry of Infrastructure and Public Utilities) 

Mr. Harrison Luen Director General 

Mr. Sam Namuri Acting Director General 

Mr. Allen Faerua Director, Department of Public Works 

Mr. George Junior Acting Director, Department of Public Works 

Mr. Iatipu Andre Acting Operation Manager, Department of Public Works 

Ms. Uravo Nafuki Senior Environmental and Social Officer, PWD 

Mr. Jason Andrew Senior Environmental and Social Officer, PWD 

2. Relevant Agencies 

ADB Project 

Mr. David Spring Project Manager 

Ministry of Lands and Natural Resources 

Mr. Peter Pata Land Officer, Department of Lands (DOL) 

Ministry of Climate Change Adaptation, Meteorology & Geo-Hazards 

  Ms. Kate Mcpherson 
Chief Environmental Officer, Department of Environmental 
Protection and Conservation (DEPC) 

  Ms. Norma Tor Environmental Officer, DEPC 

Shefa Province 

  Mr. Zechariah Daniel Secretary General, Shefa Provincial Government Council (SPGC)

  Mr. Owen Joel Sisi Officer, SPGC 

Embassy of Japan in the Republic of Fiji 

Mr. Masahiro OMURA Ambassador Extraordinary and Plenipotentiary of Japan 

Mr. Tsuguyoshi HADA Councillor  

Mr. Koichi MIYOSHI Councillor  

Mr. Kotaro OHIRA First Secretary 

Embassy of Japan in Vanuatu 

Ms. Harumi KATSUMATA Ambassador 

JICA Fiji Office 

Ms. Yukari OHNO Chief Representative 

Mr. Shinya TAMIO Senior Representative 

Ms. Rina KURUMISAWA Assistant Resident Representative 

Mr. Shunichiro IKEDA Assistant Resident Representative 

Mr. Shin SUTO Representative 

JICA VANUATU OFFICE 

Mr. Toyoaki ITSUBO Resident Representative (2017-2018) 

Mr. Naoki TAKECHI Resident Representative (2019-) 

Ms. Yoko ASANO Project Formulation Advisor (2017) 

Mr. Katsuhiko OHARA Project Formulation Advisor (2018-2019) 
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3. Private Companies 

UNELCO 

Mr. Toshihide YASUDA Technical Manager 

Mr. Frederic DEROUSSEAU Project and Plan Manager 

TOA Construction (Contractor of “Port Vila Lapetasi International Multi-Purpose Wharf 

Development Project”) 

Mr. Shinji HATAZAWA Project Manager 

ECHO CORPORATION (Consultant of “Port Vila Lapetasi International Multi-Purpose Wharf 

Development Project”) 

Mr. Sho TAKEDA Senior Chief Engineer 

Fletcher 

Mr. Tony Care Manager, Vanuatu 

Downer 

Mr. Peter Murr Project Manager 

Albert’s Environmental Analytics 

Mr. Albert Williams Principal Environmental Consultant 

Oxfam Vanuatu 

Ms. Hannah Tamata Gender Justice and Livelihoods Program Manager 

 



 

 

 

 

 

 

 

 

別添 4：討議議事録（M/D） 
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