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TO Chief Representative of JICA Jordan OFFICE 
 

PROJECT MONITORING SHEET 
 
Project Title: Project for Improvement of Services at Village Health Centers 
(VHCs) in Rural Host Communities of Syrian Refugees Version of the Sheet: 
Ver. 4  Term: July 2018  Sep 2018  

Name: Yuko Otomo 
Title: Expert of Reproductive Health and 
Family Planning  
Submission Date: September 2018 

 

I. Summary 1 
Progress 
1-1 Progress of Inputs 

This project monitoring sheet covers the progress achieved since the last monitoring 
undertaken by the Annual Report which covers the period from July to September 2018 
for the extended project. All of the activities performed in the period from July 2018 to 
September 2018 are described, discussed and evaluated in this sheet. 

 
1-1-1 Inputs by the Japanese Side 

a) Japanese experts (July  September 2018) 
 Expert: 2.46 persons-months (MM) 

 
1-1-2 Inputs by the Jordanian Side 

a) Counterparts 
 The Project director: Director, Primary Health Care Directorate 
 The Project manager: Director, Woman and Child Health Directorate (WCHD) 
 Two MOH counterparts: a head of department of the monitoring and supervision, 
one from Family Planning department 

 Members of technical committee from the target directorates/district. 
b) Provision of the medical equipment and furniture for the VHC 
c) Other 
 One office room with furniture, electricity, internet network and other necessary 
running costs. 

 Meeting room and training rooms as needed. 
 

1-2 Progress of Activities 
The following activities related to Output 1-Output 3 and project management have been 
completed from July to September 2018. 

 
There are three Outputs for this project as follows. 

Output 1: An enabling environment for Village Health Centers (VHCs) in the project 
sites is secured. 

Output 2: Capacity of health staff at VHCs in the project sites is strengthened. 
Output 3: Health promotion activities are activated at the focus VHCs (14 VHCs). 

 
1-2-1 Output 1 

 Defining the Supervision System at three levels. 
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Achievement of Output 2: Capacity of health staff at VHCs in the project sites is 
strengthened. 

 
The project conducted a workshop to discuss promoting and strengthening sustainability 
of the mobile clinic teams. The purpose of the workshop was to discuss the results of the on-
site inspection and the focus points in maintaining the sustainability of the mobile clinic. 
The challenges facing the mobile clinic team during the operation were also discussed as 
well as the mobile clinic team needs.  

1-2-2 Output 2 
 Conducting meetings with Doctors, Midwives and Nurses who are covering or 
supporting the focus VHCs at three governorates (Aug 2018). 

 Making supervisory visits from Ministry of Health/Health Directorates (MOH/HDs) 
to VHCs (Aug 2018). 

 Conducting a workshop for promoting and strengthening sustainability of the 
mobile clinic (Sep 2018). 

 
1-2-3 Output 3 

 Analyze the status of Health promotion activities in the sites. (Aug-Sep 2018) 
 Starting health promotion activities by C/Ps and CHCs in each village and holding 
133 events with 277 participants from April to June 2018. 

 
1-2-4 Activities related to the project management 

 The process of registration renewal and insurance of the project car was finalized 
on 12th of August 2018. 

 Conducting a meeting with International Rescue Committee about mobile clinic 
was held in Mafraq Health Directorate. (Sep 2018) 

 
1-3 Achievement of Outputs 

The following are the achievement results based on the selected PDM indicators. 
 

1-3-1 Output 1 
 

a) The supervisory visits 
 The WCHD supervisor made supervisory visits to 2 VHCs (July -August 2018) (Table 1). 

 
Table 1: Number of supervisions to VHCs conducted by the MOH 

 
2016 2017 2018 

July-August March July-August 

14 VHCs (100%) 14 VHCs (100%) 2 VHCs (14%) 

Note: * C/Ps attended a training from Aug 5  Aug 19 
** Eid Al-Adha holiday was from Aug 19, Aug 26 1-

3-2 Output 2 

a) Workshop (Sep 2018) 
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1-3-3 Output 3 
a) Numbers of Health Promotion Activities and Participants 

 All VHCs planned and initiated their own health promotion activities. 
 Table 2 shows achievement from Aug 2017 to Jun 2018. 

 
 

Table 2 shows a decrease in the numbers of health promotion activities and participants in 
2018. The reason might be stopping the financial support for health promotion activities 
when the previous project ended; as a VHC midwife explained when asked about the 
decreased numbers in her center. 

 
Table 2: Numbers of health promotion activities and participants from Aug 2018  Jun 2018. 

 

 Aug 
17 

Sep 
17 

Oct 
17 

Nov 
17 

Dec 
17 

Jan 
18 

Feb 
18 

Mar 
18 

Apr 
18 

May 
18 

Jun 
18 

Total 

Number 
Of VHCs 
which 
conducted 
HP activities 

 
 

8 

 
 

10 

 
 

6 

 
 

6 

 
 

8 

 
 

6 

 
 

8 

 
 

5 

 
 

7 

 
 

8 

 
 

7 

 
 
14 

Number of 
HP activities 

30 38 24 31 32 36 27 24 42 40 31 355 

Total 
numbers of 
participants 

141 243 126 148 155 129 176 90 93 101 83 1,485 

1-4 Achievement of the Project Purpose 
Major indicators of the project purpose are described as follows. 

 
Table 3 shows the service provision status of each service is shown. Only child care service 
provision has increased since May 2017. The other services provision show a significant 
decrease. 

 
Table 3: Number of variety of services provided at the focus VHCs 

 

 Baseline (Jul. & Aug. 
2016) Monitoring (May 2017) Monitoring 

(June. 2018) 
No. % No. % No. % 

ANC 0 0% 8 57% 4 28% 
PNC 0 0% 8 57% 5 35% 

Vaccination 9 64% 10 71% To be 
confirmed 

To be 
confirmed 

Child care 0 0% 7 50% 10 71% 

FP 2 14% 14 100% 11 78% 

The workshop was held on 12 Sep 2018 at Mafraq comprehensive health center training 
room. The two mobile clinic teams attended the workshop and the support team members 
from MOH and Mafarq health directorate also attended. 
After this period, the project plans to conduct a training workshop for mobile clinic teams 

d t t b t th bil li i ti l d h t
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Figure 4: Trends in number of FP clients at 14 focus VHCs 
 

The chart illustrates the numbers of FP clients at 14 focus VHCs from Jan, 2018 to June, 
2018.The highest number achieved was in May, 2018 and it decreased in June, 2018 by 
almost half. 

 
 
 

Figure 5: Changes in Numbers of RH services clients at 14 focus VHCs 
 

The chart shows the number of RH services clients at 14 focus VHCs from Jan,2018 to 
Jun,2018. The numbers have increased significantly in April,2018 and started to decrease 
after that to record the lowers number in the mentioned duration. 
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<Overall Goal> 
In addition to the project purpose, the indicator for the Overall goal shows the progress 
being made. One of the most important indicators of the overall goal is the number of FP 
clients at the 23 VHCs providing FP throughout all project sites (Irbid and Mafraq 
governorates and Dayr Allah district). It increased from 5 in December 2016 to 225 in May 
2018 (Table 6). This was a result of the increased number of functioning VHCs providing 
FP and encouragement of local people to come to VHCs though the HP activities and 
midwives who are supporting/supervising VHCs. The project will promote the 
strengthening of the linkage between the VHCs and communities by target-oriented 
advertisement. 

 
Table 6: Number of FP clients at 23 VHCs 

 Dec 
2016 

Jan 
2017 

Feb 
2017 

Mar. 
2017 

Apr 
2017 

May 
2017 

Jun 
2017 

Jul 
2017 

Aug 
2017 

Sep 
2017 

Irbid 0 50 57 59 75 104 36 54 71 66 
Mafraq 5 56 82 77 81 100 17 52 46 76 
Dayr Allah 0 9 16 14 6 20 24 22 12 16 
Total 5 115 155 150 162 224 77 128 129 158 

 
 Oct 

2017 
Nov 
2017 

Dec 
2017 

Jan 
2018 

Feb 
2018 

Mar 
2018 

Apr 
2018 

May 
2018 

Jun 
2018 Total 

Irbid 52 64 46 50 66 48 56 81 41 1,676 
Mafraq 81 95 87 87 105 103 116 129 74 1,469 
Dayr Allah 14 13 39 13 13 32 21 15 17 316 
Total 147 172 172 150 184 183 193 225 132 3,461 

 
 

1-5 Changes of Risks and Actions for Mitigation 1-6 

Progress of Actions undertaken by JICA 

1-7 Progress of Actions undertaken by Gov. of Jordan 
 

1-8 Progress of Environmental and Social Considerations (if applicable) 
Not applicable for this project as Category C. 

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 

applicable) 

health promotion activities within the communities. These activities will accelerate the 
involvement of men/boys and religious leaders and will contribute to the promotion of 
gender equity. Free of charge RH services provided by the MC. 
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1-10 Other remarkable/considerable issues related to/affecting the project (such as 
other JICA projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

 
1) A meeting with International Rescue Committee (IRC) was arranged on Sep 17, 
2018 at Mafraq health directorate. Members from WCHD-MOH and Mafraq health 
directorate has attended the meeting as well as the project team and IRC member. 
The meeting was held to discuss the mobile clinics and to establish a collaboration 
between s MC donated by JICA and IRC MC. The results were very pleasant; 

(donated by JICA) services and to raise awareness about it by IRC volunteers and 
nthly operation plan to avoid any site duplications and 

to keep indicators accurate for each MC. 
 
 

2 Delay of Work Schedule and/or Problems (if any) 
2-1 Detail 

1. The training for mobile clinic teams was originally planned during the first dispatch of 
the expert. The project and the C/Ps decided to divide the training for the mobile clinic 
team into 2 parts; Workshop and training. The workshop was held on 12th Sep 2018. 
The training will be held during the second dispatch of the expert. 

2. Only 10 VHCs were allowed to be visited out of the 14 VHCs. The expert and the local 
 issues. 

2-2 Cause 
1. Change of the plan 
2. The 4 centers are located in the restricted area. 

 
2-3 Actions to be taken 

1. The second training will be arranged with the C/Ps. 
2. The issue of the 4 centers will be discussed with the C/Ps to solve the problem. 

 
2-4 Roles of Responsible Persons/Organizations (JICA, Gov. of Jordan, etc.) 

None 
 
 

3 Modification of the Project Implementation Plan 
3-1 Plan of Operation (PO) 

No modification of the PO in this period. 
 

3-2 Other modifications on detailed implementation plan 
(Remarks: The amendments of Record of Discussion (R/D) and PDM (title of the project, 
duration, project site(s), target group(s), implementation structure, overall goal, project 
purpose, outputs, activities, and input) should be authorized by JICA Headquarters. If the 
project team deems it necessary to modify any part of R/D and PDM, the team may propose 
the draft.) 
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None 
 

3 Preparation of Gov. of Jordan toward after completion of the 
Project 

 
The project will be terminated as planned. 

 
 

I. Project Monitoring Sheets I & II as Attached 
 

ANNEX 1 
 

 Counterpart List 
 

1) Ministry of Health 
Director of Primary Healthcare Directorate Dr. Ayyoub Sayaydeh 
Director of Woman and Child Health Directorate (WHCD) Dr. Malak Al-Ouri 
Head of Supervision and Monitoring Department/ WCHD Ms. Fadia Al-Jaber 
MCH supervisor/ WCHD Ms. Amal Abu Shawesh 

 
2) Health Directorates (HDs) 

 Irbid HD   
Director of Irbid HD Dr. Qasem Mayyas 
Director Assistant Dr. Abdel-Jalel Meqdadi 
Director Assistant Dr. Amal Al-Zoubi 
MCH supervisor Ms. Mariam Omari 
MCH supervisor Ms. Hyaim Obidat 
MCH supervisor for Kura District Ms. Fatimah Bani Irshid 
MCH supervisor Bani-Kenanh district Ms. Intesar Malaabah 
MCH supervisor for Al-Aghwar shamaleh district Ms. Eman Abdullah Khaled 

 Mafraq HD  
Director of Mafraq HD Dr. Hani Olimat 
Head of MCH Department Dr. Mohannad Abu Al-Hijaa 
MCH supervisor Dr. Amal Abdel-Karim 
MCH supervisor Ms. Souad Shdeifat 
MCH supervisor for Badia Shamaleh district Ms. Sawsan Tamimi 
MW, member in MCH department Ms. Majeda Al-Takrori 

 Balqa HD  
Director of Balqa HD Dr. Khaled Arabiat 
Director assistant for Dayr-Allah affairs  
Head of MCH Department Ms. Khetam Rahahleh 
MCH supervisor Ms. Helwa Al-Issa 
Midwives supervisor Ms. Noha Hatamleh 
MCH supervisor for Dayr Allah district Ms. Bothina Zaqzouq 
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