iy = 7 $AE
%25 084
=7 E S ABHER

7T HHE
EFXAMER IO b

Jao1Y FERBRTHRES

SMTEI A
(2019 £)

WMILITBUREA
E Rt H##E (JICA)

ABMEEAN BEREEMEERE

EN

JR

19-060













TZTHNE ERXAMERIODIVL
TRCI O EBRTREE

B R

1L 7ay= FOMEE.
11 7ay=l FOEER B

12 7mvy=2 FORE-

13

14 EBFEMORATTE ..o
2. TR R
21 PDM DFERCIRIL. ..o
22 TEVxI MK

2.3
2.4
2.5
2.6
2.7

BB —R— NHE RS - 5 =1F)
FET=2 ) TR OARFREEES
3. Yuvxr MNEkER O - B A - TR

31 FEBEFEMOTE oo

32 TEERHIEE.

33 B
4. PR TeTe s FABEOERE.

A1 B oo

B2 FRFE 2.

43 PR 3.

44 7T FEEE
5. FAZEREOEMIZAIT TORE ..o
6. FEADIHE. ...ooiiiii

6.1 HAM oot

62 =Tl
ZAEEE (AppendiX) ...

SEBSHIH, Rt o =7 MSERERERE. TEED.....

72 T OO OO PTPOOOOON

SN,

© ©O© o N N BB

13
24
49
64
69
75
75
76
78
82
82
84
85
86
87
89
89
91
95



SEZEH (APPENDIX)

1. Project Design Matrix (PDM)

2. Overall work flow

3. Staff plan

4. KJ-PRIME

5. Summary of BDS Study

6. Activities in each pilot enterprises in the 3 years

7. Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

8. Minute of the Meeting of Joint Coordinating Committee and Technical Committee

9. Project Completion Report

B&) AR

*
F LKIBT BkE (BEEEH - HAE) O,
7 2: PDM DRI
3 ABHIEEB ORI ...
KAKIBT BarPns—ra = A2 o038
KL ATVl NCHBEINTATA RTA L« Y=L i,
6 A vy MEERITET BMEDRRMFRA. ...
R HIEEN SO YT 3D By MR OB
K8 MIFT=T - NAZT=TTATI—MTETIAMMEORE. ...
K 9 IKUAT [A)TET /WBHEDBEEL i e,
7 10: Coordinating Committee D SEHEMEEE « A RIDOSMBERT........ooii e
FILMTITRD HIVD AFEFE o e
FL2IMTC D—TEF o o
¢ 13: Skill Map (ZE7E « S ERITEFOBI). ..o
FLAMTC T CRT OMEEL .o e
FASI VAR SA By MEEED T i
F16: 2R SA Ty MEEED i,
RATBHFIRSA Ty MEEED—FE e
7 18: MTC DFRETTRIE (1) oo
7 19: MTC DFRETTRI (2) . eeveeee e

11
14
17
19
20
20
21
22
24
25
28
29
33
33
34
35
36



F2 200 2 R TC DR oo

F 2L 2R TCIANT CRT DMEEL ..o
3% 22: 24EIR TC DEESTRHM (1) oevve e e e
3% 23: 24EIR TC DBESTFHIT (2) . eeeee oo,
FE24: 3AFIRTC D ET oo oo
F25: 3R TCIANT CRT DMEEL ..o
2% 26: 3AEIK TC DBEFTRFMM (L) oo
22T 3AEIR TC DBEFTRTAM (2) oo
FZ28:BSIMS (ZBHT2 TC D EZ oo
F29:BPIZRET 5 TOT ~DOBNME TR i
F230:BPIZBIT 2 TC D22 oot
F 3L BP BT ARHMEDIEREEEL. ..ot
£K32 AP NT—2a DT —v, R=RAT A FER QK)o
3233 ar YT —rarOT—~v, X—=RAT A FER QER)
F34 ALY NNT—ra DT —~<, NX—=RAT A FER BHER) e,
F35: A my MEEOEVARAT IR AYWESR
F636; RAAIYE S OEMMEE. ..
#37: WA B mEAa+E I — (Africa KAIZEN Annual Conference) D ZEMEAEEL................
#38 fE ST Yy MREER T B Y2 hE=X YT~ R
7% 39: JCC & Technical Committee OO BRMERTER. ....ovn e,
FA0: AP NT—va B LT, KO RERRELERRZAIL TE L LELRET D
T A R B e
F 41 A vy MEEMTET MAHE SO RO SFANZBIT 2B
F 42, ALY NT— g DRI N BT D B

F43: ATl hOILYILT— g ATBWO IR LI FE AR & A Tk
44 r=T7 OHIIMEZEIZ > THERVHE Y v 77 A0 B &R

% 45: Vision 2030 A 7 L — AU — 2712815 5 KIBT ~OFRBELST oo
72 46: 3FEM DR/ A 11w MEEA R Ui e A OFE R
F47: KIBT SN a Y LT — g o — BRI A ORE R EZ ...

38
38
40
40
41
42
43
43
44
45
46
47
53
54
55
56
59

67
69

70

75

78
78
79
80
83
86
87



[X1: KIBT O###%IXI

X2: AT Y27 FOBEEER ..o e
3: KIBT @ RE-BRANDING HEM&. ...
B4: BRI/ B R A — B AR R T D700 A Z .
B MT BIROPEA U e e
6: MTC * TC DB EITTE “CRT oo

7:MTC « TC DB R T T — T T s 8 o e

[I8: TCTE L DDITEA e e e

9 EVRARFI « v R U A L N AXIUIZREIT B Trainer BEE DO P

16

18
26

26
26

37
44



Hh X

| O ks

1
l,,
l, J Pl wm""‘_llllﬂuull )]
/ i Y {
/ ey {{ i = h'“l\la\fu d = K'e n ¥
/ '/Ma Toe *Kie:rm'angi \\
/ Kirenga e S B )
/ s g omuny
/ Matuguta | Wamitaa
1 s
7
1




BEEER

B B BA:E
AKAC Africa KAIZEN Annual Conference 77U B HA B AR
BDS Business Development Services B U RS — R
BP Business Plan EORAT T
BS/MS Business Skills / Management Skills PURARAFL R A L AR
C/P Counterpart B R
CRT Classroom Training JiE
DFID 1(;2?/ (I;)rﬁpr)gé;r{\ent for International Development, UK SE S
EAC East African Community BT 7 U B4R
EPC Export Promotion Council b =7 B R
EPZA Export Processing Zone Authority N T X
GMP Good Manufacturing Practice S T s v
IE Industrial Engineering HFET S
ILO/UNDP g\éig}gg%\:rl]tlﬁ%%?; n?;?:mzatlon / United Nations BB RT3 2
JCC Joint Coordinating Committee SRR B A
JETRO Japan External Trade Organization H A 5 P Wi
JICA Japan International Cooperation Agency IR 7 ks
JKUAT %%Tﬁnollézr;/yatta University of Agriculture and DaE e ey BT
JPC Japan Productivity Center H A= PEME AR
KAM Kenya Association of Manufacturers b = RS
KEPSA Kenya Private Sector Alliance =7 Kt s & —ii
KIBT Kenya Institute of Business Training B =T U ARHETT
KIE Kenya Industrial Estate b =7 TR A
KIRDI ﬁi?iﬁe Industrial Research and Development b= TR - BRI
KITI Kenya Industrial Training Institute b =7 FEETHETT
KJ-PRIME Kenya and Japan Programs for Innovation and | KJ-PRIMED (K7'm =2 »CBI%E L7-#i7-72

Management Excellence EVRARHED 1 U F 2T L)
KNCCI :;Z?;?ry National Chamber of Commerce and b= T LT
KU Kenyatta University A= BREE
LIWA Linking Industries With Academia PESFIEE KR
MolITC Muinistry of Industry, Trade and Cooperatives PEE - HY - R EE
MoLSP Ministry of Labour and Social Protection I -t R
MOU Memorandum of Understanding TR E
MPC Malaysia Productivity Corporation ~ L— 3T AR
MRP Material Requirement Planning BRI
MSEA Micro and Small Enterprise Authority T I AR B
MT(C)s Master Trainer (Candidate)s v AL — b L—F— ({GAfi)
MTEF Medium-Term Expenditure Framework PRt 7 L— AT —2

Vi




NEPAD
NPCC
OEM
PDM
PS

R/D
SOP

T(C)s
TICAD

TKA/TKF

TOT
TQM

The New Partnership for Africa’s Development
National Productivity and Competitiveness Centre
Original Equipment Manufacturer

Project Design Matrix

Principle Secretary

Record of Discussion
Standard Operating Procedure

Trainer (Candidate) s

Tokyo International Conference on African
Development

Toyota Kenya Academy / Toyota Kenya
Foundation

Training of Trainers
Total Quality Management

77 VBB DH S~ =T
-

b =7 EFEAPENE - B e 2 —
it 5 o Pl

A=SE/0 UL AR GV g NU R/
HHBRE

Bl R GTESCE

R

N L—J— (fEfAE)

77V SR
NI B =TT AT I— haXr=T
PR H RS

SRR A B

TN
VCN

Vil




viii



1. A<y FOWME

11 APz DEE-B1E

=7 EZBWTIEL, T, 2008 K U2009 FFEAFRE . EIR—AH7- Y O GDP I EFREAICH D |
W7 7 U R (EAC) #ERC=FAETEOIREE LY BVWKEICH L BOD, £ LRI
TFAET, V=T H—FFELHRL TORSNThH D, =72 EAC EFT 7 U N T
BN & i D DT DITIE, PEE B COAFEM R ERRAIR V2 5,

O LTk a B E 2. =T [EEJFIL 2008~2030 4 F COEMMZRBRREHEZ R L =7
Vision 2030 (23T, 3R 10% & V9 GDP iRFR AT 2 Z Lok v Bl TEE(L, s
PRELZ- 38 U7 s L-~L o Ea B LT\ b, [Fl Vision 12368\ TC, i )58k & B RER TR )
IR NEEREO —> & LT THUMREOIRRL & TAMBER) 2SR T\5, 5, 7=7 O51fE
Tl A > 74—~/ 7 X2 =N HEhGekor 6 51z 5o, o, 74—~k r ¥ —0k)
3EINEGRFEAE CTH DL Z L0 n, FEMSLICHIT S 2 HOA V7 +—~</UEBEA TS, ZO X
9 7RIRPLUZISUN T, Vision 2030 KD 7= O1TE, ERFEME 4. ERRICRETEEIZH 5 Asf & LT
BT 52 & CERBRAFICER L, 230, BEL-LTIEA V7 +—~/bt 7 ¥ — O E RO
LA OB EZBL T, 74 —~/It s 4 —~DEaEH D Z ENNETH D,

JICA 1T TH/ N R ESHE 7 0P 27 7 =—X 2] (2010~2012) %3 L., [RED
FEHIMEEOREE, BEFBREZH S =7 X AWHERT (Kenya Institute of Business Training:
KIBT) ORREMHME, VT ¢ TR A R LTz, T OME, TR T OREHE
B B L—T—RNERIND L LB, EERARHET 0 7T AR SN, ZOE, F=TH
JFE D | Vision 2030 DFEERRIZ [T /MRS 7 X —DEREREE A ) R—2 a VOERL, ROENEX
2 LR E M OB AHEET 5720, KIBT BSEH7-ICH/ MR HRE Y R A —E R (EVFRA
WHE « 2P T—a P —ER) ZRETE SEHZMEEL, o —e2&2FH Lo 1 1
v MEEOEENFEBRICA ET2 2 L2 BIEE TS, K EEMERLTvY =7 ) CIF TR
nYx7 o) BNEFEINT,

A7vy =7 ME, KIBT ORENHEZEL T, =7 OF/IMEE~OE TR AWHE « 21T
—2a v EITH ZETEVRANMOREE 2 Est, BEOEEOM BB BRI OE
KICHBRT D2 2AELTHHLDOTHD, Tz, K7aV=7 MINIXFr=T 77 I—
(Toyota Kenya Academy: TKA) . [EFAFEM & > % — (National Productivity and Competitiveness
Centre') SDORFEHER & B 2HHE 41T\ SO ENET 5.

" NPCC I 2016 4577 PCK (Productivity Centre of Kenya) % i % % Car S,



1.2 7oz 0 BIE-E
K7z MI, Fieo7mny=7 NBESELENRT L I EEHNE LTHEBT D,

< BfrERE>
KIBT X OV O HEAHERERS (NPCC, TKAZE) O E VR AP —ERIZL Y 7 =7 U/ NMEEDEREN
i\ 95,

<FuT=zr hHE>
KIBTO BV R A —E A (/MR OO & DR ABHE - 2o P AT — 2 o4 —E R (B
T r%ﬁfﬁt\“/‘*xﬁ‘»— [:\;(J ) @%gﬁsﬁijﬂéo

<>

1. KIBTIZEBITDHHHE R A —E AFERED 7= 6O OIEE R R D,

2. KIBT O Lecturer BHHE V% 2 — b 2 % 4 e 2 H AT 5,

3. KIBT ODFHEI XA —E A EZiHE LT3 0 v MEEICBWTREEEEN M 15,

1.3 ZEFEHARM. ®gHhig, 7= 7RIS - B R LR . JEED
(1) ZEHIH

2015 4F 9 A5 2019 4F 8 H £ T 4 4

W7 Y= ML 2015 459 25 2018 458 H £ T 34ER TH 7=, 201844 A 19 H
B SN2 4 BIICCIZIHBWT, JICAIL Y . AT rY =y MRROFEAZZE L, KIBT L1
JIHSBADBIRIRL A2 X D 7=, uy =7 MIMO 1VAEREESIRE ST, AR, 201845
A =7TpFE% - Y - A4 (MolTC) & JICA X TAE L., RD MMEIEES T,

(2) 25 ek G i
T A 1B L 2D

)7 =T 1A% - BALREERT
<EHEkER (B v v H—3— MR >
=T B R ARHERT (KIBT)

KIBT (% 1965 A2 ILO, UNDP DHiffi 3% C Y4 D’ E 5544 4% T 12 Management Training and Advisory
Centre & LTINSz, DA, EWNOMEA - SN ITICEEZTROHE, REEEIHE, &E
SO — B A 24 LT 72, 1980 HZBIED KIBT (Z8FF, Nairobi Oft, Nyeri, Kakamega,
Embu, Kisumu, Garissa, Mombasa &% O* Rift Valley |[ZHURKFEHT 2 H T 5, ARRO L 912, JICA 23
2010~2012 FRIZFEfi L7z TH/NEH FEFMITESMME T n Y =7 b 72— X2 ORI & LT,
FLHER - TN T OREEIIHE, 2T ¢ v RN OMIKIZET 534842 % 1T 72, KIBT

? KIBT DR T, EURARHE - 2 AT —3 2 o %52 ik E,

2



AN 2 I S 57212 MolTC 2Bk &5 THIT 2018/2019 4EE 96.7 G =7V 7 (5
f8) o KIBT OfHARXIZIX 112, ABEBREIEFR LITRT LR,

Director
D/Director
Research & Innovation & Training & Marketing & Projects Monitoring
Curriculum Business Extension Information Coordination & Evaluation
Development Incubation Services Service Dept. & Consultancy Department
Department Department Department Department.
7 Regional Business
Training Offices
Accounts Procurement Library Registry

1 KIBT Ok

4

#1 KIBTIE (REEE - BAkE) OPR

& 2015 49 J 2019 4 6 /
Director 1 1

Deputy Director 1 1

Principal Lecturer 6 7

Lecturer 26 25

Graphic Designer 1 1

Total 35 35

<PTE'EIT>
PE - HY - BEE HE5 /5 (State Department of Trade, Ministry of Industry, Trade and Cooperatives:
MolTC) °

< PEFREEEES >

()7 =7 R T2 (Kenya National Chamber of Commerce and Industry: KNCCI)

1965 4EICFNT S, 42 47County (A AT 5, 2EITH 12,000t T 7 B MR, EAEE)
X T IMEEBOR~DT RARA v —] TEVRRY =« EVRAS y FA—F 7| &

* KIBT OFFE BT, 2016 fRICRES - ©15) - AEBITEE Shu-,
* 2018 4F 1 HHIE



BT 78 AR TEVRATERT—E X (WHE, EHEE) | Thbd, AVavz=s MIBWT
IZ 3 4E¥K Trainer Candidate % 2 ZJRiET 5 & & BT, JCCED A =L LT a5,

(b)7r =7 EZFAFENM: - Hid /) 4 — (National Productivity and Competitiveness Centre: NPCC)

2002 (2 5718 42 T 12 Productivity Centre of Kenya & LTy,  [97@EREEDkE)  [5EEIRD
k) TEREEZESSANSBDAEEMR EOT-OORHE « VT —a ) SETREa e LT
W5, 2012~2014 T FEME S L72 JICA AERENER 7 m v = 7 b 0 FfEkRE, 2016 4F 11 A OKHEHE
FIZE Y NPCC (T, 2014 FFITIFMELD 4 L DK ThH -T2, ZOH%, MEATLRK S 41, 2019
7 AR TIIMEIZ 2842615, A7 0y 7 MIBUWTIE 34ER Trainer Candidate % 2 44 JRkiE
T5HELBHIZ, ICCHED AL N—L LTI &M,

(¢)7r =7 T WL - BFMFZEET (Kenya Industrial Research and Development Institute: KIRDI)

1979 FITRRAL SIVIZ[ENCAFTERER, PEEDEITIR D, @, =X — - @), BOE, ki, (b
FLOEHE. REINL, |7 Iy s IEWMEINE, ZIEOSE O S, YRR, b
B, A rFaX—rarh—b R 5, F=742EIC, FArE, ¥RXA vV T 4, 14
U, =V Ry K AV o Tra<, A% 8Os H Y, 2EEIT 334 4 (2019
8 ABIE) . A7 vy s MZEBWTIL 34K Trainer Candidate % 1 4 JRiET 5 & & H1Z, JCC %
DA N—L LT &5,

JIICAT —FEEANMBRETOO O

KIBT-NCAZ A 29k F—4 \
nca7'oy ok F— L4 w ( Kenya Institute of Business

Training (KIBT)

® REIESEEMENECAAALLE Wi

o iE- g ETE

- =?——t;¥l4:;¢f-:g;t ::} :?;ﬁfi——bl/——ﬂ'——|

= i L v e - sisme
o [LH-EEE

o HiEE [re—— ]

LR A DS

O LT —ieate 2 =

734 Oy b3 (b %K) i
frE- MR, MSEN SE-SENT. SEEES -

|&I ida | dida | iy (e |a,-'[‘:i iy |mew

[RER2] IS E TR

KEPSA,
KMNCCI

PCK

Toyota Kenya
B3

| [Objective] KIBT# — "X DEEELE - 5= P2 o 2885 |

2. K77 N OEK



14 REREOT 8

[HeifiE C O FEA T $1]

1) =T EEORERE LA E ZTKIBTO THlE VR A —E 2] O

ATwY=r bO REIRHESREHAE] TiE 7 =7 MBI D ike 2t B AR W &
feole, BIZIE, ZO— o0 EHROREAM b BEETEOANTORB, REHENE - FHmORE
RESSRIL) Th D, Fio, BEE LI E SR SHREHE O~ A v MEAE B (RERREE
B, WTFOESTE) bBETH D, WIT, Bk - MEEHELY—7 T 4 VI THAERDK
&, 58 H CROEEEORIEN G, APERHA - HIORMIE, HHEAMORENRE., BEEN DK
B RRA RREE A TV D, MBERETIE, AR EIRE OB LRI EE OO ARTE
MEFDE L oo T D, Eo, HEER - (R OREARNRE VR AR L OM ELIRETH S,
A7uT=r b, EHRAETRESNE TEE - WEER) [~—rT7 407 - ¥
(MBER) FO3NIFICOE, 29 LI =7 R¥EOREREEIEE 2, TOMRICET S DI
HETRAY—E A 2 AMOERK, KOFEY— 2 ZHE IR 5 720 O Rifi5< v &
1To7z,

() THFHE YA —E 2] 29 HKIBTH#ATAM ORFGHIER S AT L ORET

KIBTIZZ AU E CTRICFMAEEREH, EEFEL R, RIS - 5l ~—F 707, &
PE - SWEEHE (WAEY) | R - MBEEHSEOREEHARIIRDL E T RAT—E A ERAE L T
e, K7av s M H/NMERTOFHOE R ZAMHE - a7 —2a o h—ER) &
W KIBTOHT 7272 et a i & 2. FHlE VR A —E 2 OEE(KHI O, K OKIBT< A X — K
L—F— (MT) + L —F—DFNER Y AT DO XD D ThHoT2, B AT LI
BILTIE, uy=r MIHT T NICAEMZIC X AMTESMAE (Master Trainer Candidate; MTC) &
B (15FR) | — IMTCIZE % b b—TF—fgffiZE (Trainer Candidate: TC) Hik ICAEFAZF DFEE
) @FK) | — IMTCIZXATCEM (ASLAUEE O  GFR) | O A 7 V%E[EIL,
MTCOERKRES) DE R, TrainerfiEPEDFAAMELE, TA KT A 0V — L OE(HEZ K-
77

Fo. HHE R A —E ADEE KRR Z ML T D720, KIBT2AAMHEMIC T=— X&) — TF
Bl — E7AAHEE] — [FHl) — BRI OPDCAYA 7 VEREET 5 2 L3
Thbd, ORI, a7 MEEY GFR) I2BWT, MTCASGERE 725 TH/IMEZERT
T VME] & FEhE LT,

() A 1y MEERE~MTERIZEE Lo>Doh A B U lEORKAGIZHES

Ay MEETOaryPILT— a0t MTC, TCOREKNE2HETEERKETH D,
AK7avx7 NCIE, QTiiLe & oIz, WRTIZEROERD NICAHEMZE] — IMTC) ITH
TENDIEER-T-, )7, A7aY 7 FOPDMIREEL LT, [/ 1 v MEZEDIE E80%
Pl (Fuavx=s FEEOEE) 2 TeVRrA7av 20%#E]  (RE3OHFE) 43485 50
TWb, TDi=H, My vMpEToaryrr—ra Tk TE/M & TiERER) Z2lixd
DT ENRH BT,

FDEHIC, KFaY =7 MEBIZIL, MTCRATCOERZ EARANICH 5 = & 248 L7- 31 &
T DM, A 8y MEERRE CIRICAFME DN EMINIEBIOMER, RREH ATV, BEROFEL



DF UL BRWRZEICBW L, JICARMZEN L AR E 21T H %, Fikhxticz s, [FH
) & ThABUEROAIH] Oz -~7,

(4) BUREIT. MOMHERE & OO EENEITHE R

Ar7avxy ME, EE-E5 - MEE (MoITC) A2 FTOKIBTZ R & L7=, MoITCl%,
IMEEEB R A G EERBL A, AT n Y27 FOREE LY Z< O /MEICE LT D ETE
FREITTHDH, MITCIZ, A7 vv=7 FolER, Rz EHN, Meric7 +— KXy 7 52%
ZEIZEY, RFrY s MEROEMRI G Z SR H 2 IR AT,

Mz T, AZrY=7 bME, KIBTOE YR AV —EZAOMEN L& G OIER D=0, Bk
DOMMAHERERE & U258 2 £hid 5 2 E A ES N TV, K7 e v=27 Tk, NPCC,
TKAZDOHHERER, Kenya Private Sector Alliance (KEPSA), Kenya National Chamber of Commerce and
Industry (KNCCI)ZE DX EF IR L L, 7'm o= 7 MEBZ i L7,

(5) HRMENK OF DORBEAEA~DOMLRIZORNDHHRE Y R A —E ADREH

A7l FTIE, 72T TOFERHZITo TV ARCEDY T IA VY —K T 4 —TF—
ERDT =T REH L TERAY—ERZRMET 52 LICL Y, HRE(EOFERR A SRT
HZENHIfFISh TV, BREEREL Moy ML LTar Ty —a U aFETH 2
& T, BALOREUGEICEBNICERRT 5 Z SRV AT, 2o, KT v s MIBT S %R
BEMETOa LT — g RO EEZ Z OO B REEIINHRTHZ Lk vy, BReE
DOKIBT~Oidikz i, KIBTOFH EY R A —EZ~DHREHEORL, FEAMMEST S LD
(@& Tz,

[FEAIGH SR E AR S E IC XU, BREEEZEL, A - WEEHEEK N~ —F T 7 -
HEED MBEAKE 7 7t 2] 122 T, BARREVRARXL (XA LR TA M, EBD
HOEHE) SFHEDOY RV A MAX/L (T ~Ofar, MfkOEFEEH, BgS17%) ik
BT D REL S oT, AT ay =y NTHE, EF2, SRE, HRBEEMEEL 1M 2y M
ELLTEREL, SHoREUE=—RAEHEX-a VT — a2 LT,

(6) FEZAIHT D7D BARR 7R 2 HIH

(@ [H/IMEZEDREERRRZHS 58811 Zi8(bd 572 DR O Eli

HUNMBEE BRI TAE - WEEE) [~—FT 7 -5 WEEHE OREEENE T
WHE « 2P T — g v aFEhiT 57-0120%, KIBTOER AN EEREE 2 5 & 2 /388 2 e
WX, EO L TREREOBLED DA DI OB AR U, 2 OMERD 7= OIS O 3R E % 38
THEODEENEFROZENRETHDH, TDH, K7ay =7 M Tk, KIBTOMTC,
TrainerlZxt L, ZHHHHE & LT TREEHRIG - FHE) (ZB8T D s i L7z,

(b) 353 EFi O IOEIE B b~ BRI R A 2 2 AMB RO 7201

MApE - WEEEL (== 7 g7 -\ HER) O35, EEOREFRY 1 7
VR L, MBIVE, HisEtE e 2, BlAE. =0T 47 - H¥E TEESTHGD=—X
AWONARY D Z LA LT, TAERE - aWEERL THORMNRAEERBEZRET LI L, BEDO=
— A EATWMEEMZIT) Z ik TE Ry, MBER] CTEUZTREIENARE TS iTh



X, EPERHE - AR (ARRE - SVEAERR) | IRGEETE - SRR E (—FT T 4 v - EHE) EAT
I ZEIFETE RV, KIBTOMT., Trainer233 >0 Ok 2 F> 2 L 12 L - T, fhofRE & FEikne
L OBRAEBE LT LT, BT & o Thal 22 E5# e EFESRE O UGE A FRE T 2RI B S
%, D, InEFOH#EFIL., 2 TOKIBTOMTC, TCIZE@mmicF2hE L=,

() FREHE DO~ A MAX LA LA FETE 5 MM OFE K

AR X 912, =T EEKPHREBEONTNGN [HEEHEE OFHEEN N b 2
IZEIT TS, KIBTIZE ST, Fiich B VXA —E AL RHT S E TR ERDLOIE [FHIE
¥ D TH/NMEE) A2V —ERAOMBENEDDLZ &, Thbb, MBREEORERBEN KX
XRBHZLETHDH, FHUMEST, KIBTOE VR AV —E ADOBEEISREL, TRREE - E¥EF)
D ThEEELE (s, F—20 ) —F—5%) | 1T£ED5, KIBTOMT, Trainer) A E4HE « i
R e — T T ¥ MBS o A0 EAEE L, RERESEF LTV
IZiE, BRREREREICRET HRENITINZ T, TR B OEEOPIT & EHICHE D 5 & HLE O& PRAE
NE ET D008, FEE2EETIVERD D, Z0H, EHERETHREIN TS
TE R ARF VA R A, JCAREMERMTICRN L, &5 B REEH, EEEI, BhoM
Mo T (BREHE D) ~3 DAY FAXAA L) OF-00OfE (GEx) 232 LT,

LEEEOEARAE]

(V) 7rv=7 botER, HFEMO=— RS L) T a Y e 7 MNER

AK7va =7 MIMIEFEMICED, vy FABNUPILY, 7ry=7 NP, KIBTD
NEEOMR, THROMEE, He B i BAETHZ ENHESN, 2oLl enb, &Y
7Y 7 MMHICKIBTOIE BT ORE OB = — AN AT S5 fTREER H o 72,
KIBT % #)6) & 32 BIRHEEE & OBEERE/RMEHRASHZ DN 5 & L bla, 2R UFdkie 7 v =
7 MNEEEIT T, £2. TRV FREHIDDDEEOBEENHIUT, HLNITIICA L
L. REexhSR AT Uiz,

(2) MR 72 NG BN C 1 D KIBTOFREIEE ) 1

A7v s NEHEITEREMRE TIE, KIBTOBREO—> L LT, F=7{4#EICBIT HAKIBTD
PRAEDIREI DAL 72 o7, D=, A7 Yy N TIEKIBTOLHIEENZ 5T 2 ZEE21T-
Too Flo, BEBREOIZDDINHRY —/VOBFE (A 1y MEZETORIFH % £ & H7-DVD, #%
BUEEY N EFE L OTMETE) | AT 4 7 L LI EREE, KIBTOR—A— U O%E(i%
EITH%, K7y =7 MEBIOREAZ DDV E Lo, Visual2E THRIET L2 &IiENL
7o AR, A7 a7 NOHNBIRZEL T, BRINIEMTIZL D BV XA —EADME
M i k> T, BEOKIBT~ORHMEAE £ 52 &4 HE LI,

() ZaEEL L U A 7 [alikE

JCARMIFE T — AN L RECY A7 HOMBICEZ AT, EBHICKme -3 E 91T, &
I ZFORNSITHLORE 2 o7 YHIOIBEZERIIUT SN T, JCAY =T HEHT, 1E7 =7 BAK
FEEEDN O T 7o E IR 21T 5 L 3kiT, BRAGHIEHE 2 MRk, RERFREET L, JICATEESHT & 1L RAEAG
PN AAHIE Uiz, 7%, 248 ERMOFRENE Z - 72853 ICIRICATERTT, HAKEE O



RIS THTEN 5 Z & & Lie, iz, REMRDTIZOIZT =7 MO CPHEBICMBIFRRE B 5
L. BEHEGBIEEZT 72,



2. EENIER
2.1 PDM DERRR
PDM (23T D FEEOZERMCRIITER 2 1T &80,
# 2: PDM D3RR,
e o G|
KIBT 8 X O O HEHEREEE | 1. Fi5E EAEAE 10%BE S b, @ YT —Ta ARy NREICE AU, 3 vy ML 21 T O
DEVRAY—E ALY L5 FRED a VT — 3 3 U EREE OSBRI 151% Th 72, b L,
=7 M EEDERE D A BT KIBT 28 2 2 YL T —3 3 U — B A FHgOIC_ g, A Tk &
2o halEz6Nn5%,
® I T—a L= EAORMEHERFT S 721, MoITC 1T B2 TH
% KIBT IZHUH T 2 BENH D, £, KIBTIZarPT— g ARFOK
INRLEL 7 2 A N INEZARE THHEEMN LI bND X572, 2 A b=
7V v T OUB TS DU B D,
P 2. aLYILT 4 U TINHUMEZE 100 HEDL RICERE S | @ KIBT UM /IHEEEIT 2018/2019 412 &8t 40 ?iukm@%&: aL YT — N
s na, 3 P —E R AR SN TS, 2019/2020 4EFEIC BIRIERFRE D= LT
EA —a VOEREZFE LT\ D, 20202021 FFE L FREICE SN D &, e
- V7 METH%O 3H/TITAFH 100 #h 2B X 2 B3I — A 2495
. Zkithb,
® LI TFMTOIIURETD HIENER SN LOLEEZ BND,
> KIBT BAERL S 72 MT KO8 Trainer 275 L. #7272 B0 KIBT Ml $75
IEiiR) = N E VAL o) = e s e = o e
> BB L B a L LT —s g L — B ADFEEAEE T, F
7oy ZOEMSEEZRT D720, M E OB x Y hT—2
LA D, MoITC 13RI BDS 703 B —DFy N T —F 74
HABA T D2 L% KIBT DIEBID—> & LTESIT 5,
» FEARFET S 72, MoITC 3SR PEIEE 21T,
7| =T EVRAHEROEY | 1. KIBT MEH L7238 1 v MEEA~OT—ERITH | @ 34EMOD 3 1y MBI LR EFE ORI L, M ay b ©
o | xRP—E R (Mg T BN 80%LL ETH B, D 9B33%NR ALY T— 5 COFERITHE LTS,
2| OFHOE X AWHE - 3
s ? V%;q;i; E;E: B AT E T TR LE BREOFAT—C | ® TGl opi o b5 = 5 Y AIE KIBT 05 20162017 FFE ©
r =) omEREETS 2] 23 KIBT ODIEHHHE T v 77 5 & U THlAIA B 2019/2020 EHEDF 4 FED KIBT OFEUIEBIRHIICE EH TN D,
1 AR e N, 2018/2019 4T3 T, KIBT 14 JICA $FI 0K EAR LIZ, 4FHTkE L=
Ej YT — 3 EFE LT,
1. KIBTIZBIT2HHEY R | 1-1 BARAEMAZOXE/R LT FREUr2— | @ A7r =7 NRHHLME, KIBT (% 2016/2017, 2017/2018, 2018/2019, ©
| AP —ERFEROTZ D OEE 2] HOERT =0 T (FEAT Y a—b, 2019/2020 O 4 FEFEOIFEFHE % JICA FMZEOXIER LICER LTZ, Zhb
2| KHIDSHEEEIND, NI - G PREEET) BMERSh B, OWTIUZYH, A7V =s NCHFE LT R E VXA —EARNE TN
NQAY-N

9




K

it MR (FEEE~—2) AT R AL
1-2. % ey MR LCHE L7 THHRES SRR | @ HA RTA42 (DU FaT L, VIRR) Y —/L (TFA B, fifiv= ©
P—bR| OFREFIATE 27 b TTRY Y 2T V) OF LAY 1 HERIZSERR Lz, MTC KON TC 1 2, 34ERRICENS %
FBHAR SRR L= h U 2 T WO T 3R WHEEL, 5 %2 HAWT TC M OEEEHESS A 1 v MEZERITOET
U=y O IMHEZ I LT~ A RIA v - V= UL 3EBDa Y LT— 500D
FERARE 2 T, BIEShIL,
13. A7 ay=7 NCHE LB a7 —a | @ JICAEMZFE, KIBT O MTC & i/ HIRE S 47z TC DIRG T — L TH ©
L ORAE 30%1% KIBT = A & — k L—F— - 2 fasnizar T — a OB 3FEMTIB3% oy Mg 21
Fifi e OY KIBT {5 MBIk B DIRG T — LI L5 T D> HLO 7)) THolz,
FEhixh b, o Ay ML L TREIN-AED D B, IO SN
DEEIE 714% (21t 15 H) Th o7z,
2. KIBT OWHEEMIAHHRIE | 21 ~A ¥ — hL—F—fE (MTC) 13ATrY | @ UPI0FHE &RV 3FMBE R A2/ MTC 8 413428, 2018 4 6 H Dfik ©
UARAY—ERAE LT HHE =7 FCRELEYAZ—hL—F—L LT PN CHEREE A 7 VT L, MT & LTRESN,
NEFIZOT 5, e () &=, ® MTCL4 (MIEEHEF) 78 2017 45 3 AIC KIBT #iMik L 7=, Zhafiifd
A8, 2HERICER LT Trainer 2 MTC & L 3FRICHERK L7208, #& TR
ST MT & LCRER I LT — 5 L OEERS A EETHICES
otz T2h, MT & L CRES N -T2,
® MTCL4 (v—F 7« 7 « 3E538F) A3 2017 47 10 HIZ KIBT A7) b 7
FHANCREN L 720, LBEMT BT 07T MM UEHT 5 2 &N T
{7golz, LinL, EIMTCIE, REhth, [T OH/MEEEITRH L, BEVRA
BHE, a P nT— a VEORHCHE, K7V x7 F TORGNBET
FE LR, AFLEIGHAL TS,
2-2. ¥ AL — K L—F—IZEREINIZEOM KIBT 58 | @ 245%IC MTC IZERKS 7z Trainer 9 44 (KIBT 3#fifi) 2B ERIEHELX VU ©
BlioD 0% LA LA T B P2/ FCRELIZa 7L,
ET L VEBR D, ® 3HERIC MTC IZE RSV Trainer 9 4 (/1B HIRE S-#) AN
FEREMER 7 VT LT,
3. KIBT DFH LR AY— N P - 1 — ® IFMOFKE TR (2016 457 ., 2017 45 6 A, 2018 4 6 A) 24T > 7= At ©
CARAEZH L) M &12T®/4D/kﬁ%kkmf$ﬁ%&éh FEOFHIZISN T, 5S TEENE 3 AFEHOTRTO/ M vy MeETHEMI N
v MEZEICRBW T ° Z LR S T,
Em ET 5, 32. 3y MEEDEVRAT AR, Tudx ©
7 N F— ADEE LR EE R SV O T s s o e ) . N T
SOUTE SIS (B DR AT 0t ADKE. [ .;;ﬁg;;f%@ﬁ%@@\3@%@£A4Dy$ﬁ¥(ﬂﬁﬂ DI
ETROLZOHIR, R NRONATH T2 ' -
HOFHE - ¥kIE - ASHAOEES 2 510)
® BERE ST RILHEM (X7 by b, NF— avPAT T HA ©

3-3.

FHlE YR A — 2| BhEOERE R
KIBT BV AZ U = 7 IR S35,

K, 3F4] DVD %5) 13 KIBT OHfET 0 7T AR DR AT Y = v 755
BT, EVRAPHER Y VT — g VRS RN B - OIIE
(&RHIfA) ShTnad,

O T, OFRHIAL, AFERICHT=>TI AT H Y | <ERAEE L AT

10




22 7Oz Hrek

(1) BiZERs

PUF, A7vv =7 MBI DIEBIOMER, [EBIRRZ 50T 5,

ARO X 2 IcART ey = MITvav =y MNRROFGMEZFED D120, Tav =y MR 14F
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JCA HA BRI EIF—IE, 77U BITEITD KAIZEN HEEERENSE TORR 757
T A ARHNOIFZBLTEDORy NT—2 ik T4 2 L2 HMICFES D2 b D TH D, A
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BiTol GEMIL 1(6) /e (A mry M) MITOET MHET v 7T AOFENi%ZiE LT,
Bl leHE 7 v 77 A FERRHIOMSI~DOEE) ) . [RI&T ¥ Fx/L~0D KIBT 24 F DR,
FHp— M —THHHFTEIF, NGO, R - Mk oxy N —rfbichidzv—r 7
F o OER IR L TIE, JICA 7 r ¥ =7 b F— AITEE MR35V T Coordinating Committee %37

SN$MME®ﬁ%ﬁFw%tﬁHVXX#ﬁEXK%#5ﬁ4P?%V&y~w@WWJ%%oﬁfuﬁ?AﬁMmmmq&br
NN
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L EF, KIBT 258 2 W54 D REHERE & ORfRoRIb 2 3tz L7e GERINE [(6) KIBT & o> BEFREXRA
S5 & OMEERIROMEL, W/NEBIO I ZIR) .

@) IR E R AP —E AT HHA R T A & — )L OAERL
JICA BRI, 1 FERICHYSBHOFHE R A — R 2 E T 572000 A T4 (B
FaTh, VINR) EV— (THFAD, ERY=2T L) OPROIEREZ5E T LTz, JICA &Y
FEMICIIATn Y =7 N ZE L T, {FERREZKM LSO A RT A4 VKO — L DEIEE
{Totz, AR L& 21, /MBI O T2 e R APHED S Y ¥ =2 7 A% KI-PRIME & 41
Y OR @%%W°#ﬁ FREHE T O~ R A D AF L, FIEETATOE VR AAF )L,
AR - VBB, v~ T a7 EE EEELV D 6 OB ) o T AN I N GEM
I%[Appendix 4]ZM) , KJI-PRIME |ZLL R O¥EE AT 5,
® HARHIREE FE (management excellence) ZVE2NL7-AHME -« 2 YT —2a U FETHDH T &
® =T OH/IEEOEF R OMAIIRRA NS T 7T 4 AREE 2, TOENTAOMEAICE
REBOWCERNREOTHLZ L

ANRD 6 SDH Y F 25 AF 2 FER KL ONBERIT A 1y MeER OISR E x5 L LTETF L
WHE L L CHEmSN GEEL TE)H/Me¥E (M y M) mToET /WMET v 7T LAO%E
Mz L7z, B HE 7 v 7T A OFERUARI OMSL~DIHE] ) . MTC IEFWHEIZIB W T,
JICA BHFZOEART, il L ToOREIZH 72, ZNHOMMET v 7 F ML KIBT OfE
W7 a7 A LTEMSND Z ERHIR IS,

7uYey FOEEHIMICEWT, JICA a7 h—2AaL KIBT 13, sl & ORZEm T
DETCRATZUMHEDTTA RTA 2 V=NV EFERIETL, A RTA KRB —E, BEUX
AT T B EEHME (2018 4 10 A 8 H~12 H) KOE VR AT T v « RS v v MfE
Qm9$3ﬂ4H~BH 3H 11 H~15 H) il ST,

V—MZB LTI, a2 r—a COfEREHIZ, MTC & TC 20 LCHEGIOEM, WHE
NARDEEEEZToTz, KFaT =7 NCTRBTA RTA4 2 Y —UIRSITRT LB,

F£5 ATy s NTRREINIZHA RTA 2« Y—LD—&

. T—< NE S WHEHH]
1 R I+ R Trainers 3 H
2 Executives & managers 2 H
3 =TT AT g Trainers 5 H
4 Executives & managers 3H
5 AEPE - SRR PR Trainers 5[
6 Executives & managers 3H
7 S B Trainers 5[
8 Executives & managers 3H
9 BV RAAR)L « v R A | Trainers 3H
10 v b AFIL Executives & managers 3H
11 B AT T Trainers 5H
12 Executives & managers 5H
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6) H/MEZE (M ay MEZE) MITOETIWVME Y v 7T AOEEEE LT-, #Hiil-iHET v 7o
DD A O R T ~D 345
Hi-IHE T a 7 F LDE

AR &1, 4 \TRTER 3 X HA RSA2D V=LA,

8 EEHEER i gLy
INESE NS feot, EsREL [ 7] EROSREEL
. TWHEREE] . THAF ¢ ¢
7A Y IO - AR FIRBED FNERRT || KIBT 8 | | /S0 rgETO
Lo . TEER:. 3oL — g =Eﬁ7-éb mITEER avHIILTF—ay
vayv, BT NAHE TOREE
55258 LU 72 KIBT 2Rl O RE 17198
1 . THEY — b 2 E BRI & D R - BEEEO=—XIEE

. ) bt
M) . THHMEREROFHE] |
CEr - 7e R (2257 [ 4: RN B2 72 B U R AP —EREEST D720 DF A 7 v
ot ATHD,

AR L7= X 912, KIPRIME OBHFEIX [HA RTA4 2« > — L OERK » W L IALEST Hivd,

a P T— g  ROHIMEERT OET AUHER Ffid 5 LY — VOB EIT o2, 2t
(A RTA 2« —VOIERR « AE L] OFEBERIGFENO—DTH D, /31 17y MEERITFIZET L
WHEZFEi+ 5 Z LIk > T, [AYA 7 ZEL, ZTOMNCRYEAL, K7ad =7 MBI
IEE, LD, BT WHEDFERDET L 720 | Bl OFERARH OMNLHES., Fii-7e e o x A
— b A& FEid 5 720D KIBT OFFREE N 0358k S iz,

(@772 E VR AP —ERZETHHA KT Y — L OfER) Tridi L=k oic, TV
WHEIZ,  TREENS - W) [~—o7 07 -3 [EE - WEEH) TMEEH TeUoxx
AX e TRV AL NAXV] [BEVRRAT T O 6 SDOWHET 1 /7 A THR STV, £6
R L 9IT, FHET v 7T MT 2 BTSNz, BT MHEIZIL, AV eVl oA rm
v MEZEOFEECEAEE TN 2T, JICA 7 =7 HHHT° KIBT 2> 5 ORI & 52 1 7o /M ZE O
PSRN SIN LTz, MTC X JICA BEFIZE OB T, sffio&HI 2 57z,

SINE O EEIZEA L UL, 3 ToOHHEZE L, L CTEWMEENG LN, [ o omf
Blzo&, 1[EIH & 2 [ HOREEZEET 2 & 2 [ H O D3RG DI HE DR 205
7oo ZAUEX MTC D%k, BB DM ERNFRRTE LRI D, i, W O0OHET v 7Z A2
LT, WHEOTRES LEIEO R 2[EIH L @WWTr—2Abbhotc, ZIUIBNE O LU
THHLO LR SN D, Thbh, SREIOET HEITEEIZH - T, AEROHMMAESE. L0 &V
FIZHHEN2EH LY & LEIEIZSINT AR ATz, 26 OBITEFEREIZE L TE D i
72 2 A5k & R A A L TR M OMERR 2 FOEALOKE OHFAAITIENZE S LD &
DIRNEF R— 3 U ERF S TV EEZBNLT20THD,
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6. /A 1y MEEBITET AHME O T 54

ER AP SNE il i P
1 TERUA L NAFL (51 ]A) 14 2017410 A9 H (A)-11 8 (K) | KZ&iE 92.3%
e 7.7%
2 MEEH (55 1 1) 13 2017410 A 17 H(K)-19 B (K) | K25 83.3%
T 16.7%
3 NG E ] - ~— T I | 10 2017411 A6 H(A)-9H (K) KEi 2 20.0%
(5 1 1=0) it 80.0%
4 NG E T - ~— T I | 15 20184E2 H 26 H(H)-3 H 1 H(K) | KZEi2 50.0%
(55 2 [a]) it & 50.0%
5 AERE - SEEER (R 1 1RD) 13 2018 4F- 3 J 12 A (H)-14 A(K) KL 69.2%
fifi & 30.8%
6 MHEHE (55 2 (1) 13 2018 43 19 H(H)-21 H(K) KIS E 75.0%
i 25.0%
7 TERUA L NAFL (52 [A) 17 2018 44 H 4 H(K) -6 H(&) KIS E 75.0%
fifi & 25.0%
8 AERE - SEEER (B 2 1R)) 17 2018 %4 4 9 H(H)-11 H(K) KA 82.4%
T2 17.6%
9 EVURATT L (5 1) 17 201943 H4 H(A)-8 H(%&) KZE 2 70.6%
Jii & 29.4%
10 | eUoxATT Y (5 210) 18 201943 H 11 A(H)-15 A (&) KZEH 2 55.6%
it 44.6%

£10A 911 H # : Kivi Milimani Hotel)

ETIHHE =3P AL F A%V OFEfER G (2017

ETNHE THMBEE] DIz
19 B # : Kivi Milimani Hotel)

(6) KIBT & LoD BEFREEEISE: & DBUIERSFROMEE, 1 /)75 > Ik

(2017 410 A 17-

JICA7 Y= hF—ALEKIBTIE, A7uv=27 hOBIMGLIKE, MAMERED & OBIFAERE & 1)
TEENZ DWW Tk L. W< O DISENIBEIZ g 2+ Th D, xR CHME L 7=t ITEENILL T D
LB,

(@ 2T —rarof ay MEORMCET 57

A7vy =7 FOBELRE, KIBT-JICA F—A0%, BIREERIIZ A v v Mt %
fE U7z, /0k%E8IZ. KNCCI, KEPSA. MoITC, NPCC, TKA/ = ¥ 4 =7 JETRO, #=7 T
FHELET D HARMEE, EPZ, Flower Watch (fEFFFESEICAEFERANFRE AT O 2L YT 1 7
1) RORRFE4ARERS (Africinvest & Equity Bank) 25 CTh o7z, ZNHIZMA T, R7ey=7 b
—AE, TFRREOD 2 FIROSA 1y MRS UEECER Y M BB AR o T D E AR
LTND L) EFHE AT,
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ZORER, 3EMT A 0y MDD E L CGHMREZ1T 7243055, 67.4% (29+4) 2
BRI SN 22T - TH D, EBRI M oy ML L TEESNT-RED I b,
WITHRERED DR SN EOEIRIL T14% QLitF 154) Thot- (FET) .

R T BRSO P ILT— 3 DO, Ty NMESERRAT O

3 PR AE AT o 7oA vy MeliZE BEIN Ay MM
4 S IHEBAD D DRI KIBT-JICA |2 b S BE D D DRI KIBT-JICA |2
IR L B LB
1R 10 (6 EPZ, 1 JETRO, 2 2 3 (1 JETRO, 1 Japanese 2
Japanese Entre., 2 Equity Entre., 1 EPZ)
Bank)
2 IR 11 (6 KNCCI, 1 KEPSA, 3 7 6 (3 KNCCI, 2 Japanese 3
Japanese Entre., 1 Africlnvest) Entre., 1 Africlnvest)
KRS/ 8 (2 Flower Watch, 2 5 6 (1 Flower Watch, 2 1
Africlnvest, 2 Japanese Entre., Africinvest, 1  Japanese
2 Pilot Entre.) Entre., 2 Pilot Entre.)
JNEF 29 (67.4%) 14 (32.6%) 15 (71.4%) 6 (28.6%)
&5 43 (100%) 21 (100%)

(b) Toyota Kenya } OV JKUAT & DB X DHHE T v 75 LD FElE

KIBT-JICA F— A%, TKA/ k347 =7 . JKUAT S0 EE/BIRERT L ©5 1 © Y% AHED
Tl BT 2B T-o C& 7, £V b, AZuv=7 b TKA L DWW 1% TICAD VI 2B 5
JCA OFitE BE L T=b D ThH -7z, 29 LizZ £, 2016 458 A 3-5 H, KIBT-JICA F— A4l
Naxr=7 /TKA LD E. 7 AHEE S LT, FRFHEOMEIIZR 8 IT/RT &0, JICA
A% & MTC DB ClRIHE % 52056 L=, AHENBE~OBEZRET 5700, EHEOBEFH 2 5K
W LTI N—TEEE LA T 0 7T e L, BINET v 7r— M XX, REEOSNE
DHENZITHIE L2 DZ & Th-o7- (3 8),

#£8 haXT=7 - NIAXF=TTHT I —mTET IHEOE

WHET —~ il B | 2 BN Ok RS
FRE R - Fs 2016 -8 H 3 5 39 (haxr=7, BHEREA—A | & THiHTE 40.9%,
H (K) 77V Bt I EA—h~—F i & 59.1%
OB )
[apiesiil 2016 48 H 4 5 33 (haxr=7, BHEREA—A | & THIHT 63.0%,
A R 770t I EA—h~—F it E 37.0%
OB E )
~—bT 47 5 | 201648 A5 5 42 (bakxr=7, BHEREA—A | & THilE 25.0%
B (@) N7 7V Btk ha XA —h<—F i && 62.5%
WHo~—lr7 4 7 EEH L OE HFE VWL L TR
BEFT) VY 12.5%

KIBT-JICA F— A%, JKUAT L DO Ic kv, 2017 45 3 HIZ 2 2OHHE T v /' F K& Fhi LT~
WHEDOWEFFR 9 1T 30, JICA % L KIBT JikE (MTCL 4 & TCL &) MW Caal4 7%
Oz, 225070775095, NDKUAT FAZRRIZLTZE VR AAF/V] [IKIPRIMED 171

R K =T FROVIKUAT EDHNTART m Y =7 FOSBPEHECTHRE SNZHDTHSD, NPCCIXIICA & =7 a7
aYxZ b (2012-2014) DA H— 3= MEBETHY | =T TOHA B UEHBDF—/— M F—ELALEST ST 5D,
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TTLTHD [FHEEERGUII LI E VR ARAR L] —EEE L CEM L, SEOFHmIL, £
9 IZRT LI NKUAT “FAEZXIGUT LT E VR AR V| AZODUWTIEBIN LT ED B & i 2
ExfGlz, ), bH)—207 s T L ThD IKAIZEN & ZDOR3E, HFE~OA 37 ) IZBEL
T, 2N O R EITORED o 72 (& THmE 22.9%, Jiiid 629%., & E VifiE L T
14.3%) . — OO, FANELE DR AN FHOERE (15 EFE) T KAIZEN OEZE
MBIl SED Z ENTE Rl EEZ NS, ZDTODO—D2>DHELE LT, 2501
TRBICHELTH 62589, LV O TVWEEET KAIZEN ZitT 25 TRAMNETHDHZ &
LY oYIE¥
7 9: IKUAT [611F &5 /VAHME DR

WHES HH [ | B il BN DY FE

JKUAT 4% | 201743 A | 3 34 £(4 FE) Mr. Takeshi Fujita KIS 2 58.8%

ML |10 A (&) (ICA HMZ) Mr. | JiiE 38.2%

DX AAFIL Gideon Njogu (“E7% + | ¥ iR LT
e EEELTEF MTC) | Uy 2.9%

KAIZEN &% | 201743 H |15 |60 4 Mr. Takeshi Fujita RIS J2-

DA, [HE | 16 H(K) (Pan African (ICA FZR), Mr. | 22.9%,

~DA Y University X% (% | Patrick Nyakundi (= | /2 62.9%.

K IKUAT D3/E) | PE « B B HEVIRLT
TC) VRV 14.3%

{ \r J : !
JKUAT [T /UHE TIKUAT A EHRICLIZE VR A A

Toyota Kenya &Y TKA M ET/WIME T=—7 7 4V J71TE  F%/1) (201743 H 10 H)
3 (20164-8 A 5 A)

©) 3RO TC BT 1 7T A~DBINZEET 5177

2 AERIZIEBV T, KIBT-JICA F— A%, 34ERD TC ER T 1 7T LD FERiITiEE BRI Lz, 1R
FO¥ 2 AERIZEBUVN T, KIBT @ Lecturer D2 < 28 MTC BV ME TC & L THERSNLTWD Z &2
Z. KIBT-ICA F— A%, H/MEEOREUGELZ SART DM EGT 5, E¥E - BE - MAAESR
ENE S, KNCCI, KIRDI, NPCC D BN DIHE A2 FAET 2 2 & 2T, 3 FkBA
RERTIE, 2D ORI D 844 TC 234 Sz (KNCCI 25 244, KIRDI 225 144, NPCC 7»
524, BERND 34) . 2017 4 7 FICEREA, Mhlimikz i L CRENEM Iz, Ok
B, F8AMNIFRDTC & LTEESINTZ, TDH%, KIBT NHIRE SN 140 TC RSN%EFHE
L. 7zl 1 &05E% - B - #MaEE I RENESHN O S, TC & L ToOEA Ll L7,
BAEBNZIH I RN HIRE SN2 94N 3RO TC & LTHRE N GEIE 124 k2] 28) |
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(d) 7 /7kBE & iR ko> 7= 8H 7 Coordinating Committee (DX E:
AT BV =y FOIERIMICHNT, 2018424 3 19 RICHNE S U745 4 18] ICC 124515 2 JICA
TRRHIPRAEMN O FE 2 SNERBARIER & o 2 5R{kdm % 72, Coordinating Committee 737
B8 XH7m, JCC DA L AS—TINZ . BTN R D7D U5 AR — R [T HEb DR

873 Coordinating Committee (2 L7=, [Rl5as D BRESEHE.

AR OSNEREIEER 10 IR E B0,

7% 10: Coordinating Committee (D FSEHEZE « 450 DS NERS

a1 HH bR ET SRR
% 1[a] 2018 & Weight & | ® Kenya Federation of Jua Kali Association
Coordinating | 10 H 3 H Measures Hall | ® KNCCI
Committee ® Kenya Industrial Estate (KIE),
® Kenyatta University
® National Industrial Training Authority (NITA)
® Post Bank
52 8] 2018 4F KIBT ® Post Bank
Coordinating | 12 4 2 H Parkland New | ® Kenyatta University (KU)
Committee Building ® Kenya Industrial Estate (KIE)
® The Management University of Africa
@ Kabarak University
%3 [H] 2019 4 KIBT ® Kenya Federation of Jua Kali Association,
Coordinating | 4 5 30 H Parkland New | ® Kabarak University
Committee Building ©® Management University of Africa

® Kenya Industrial Estate (KIE)
® Post Bank

® KNCCI

® MSEA

Coordinating Committee |JIERHIMIZ ISV TEF 3 MIBAME S 417z, KIBT R UBMBERN £ 2k ZAHE
R T— g VEBIZET 2 W) O RTREME 2 it L7z, Coordinating Committee Df5 S, KIBT
1% 3 K% (Kenyatta University, The Management University of Africa, Kabarak University) & KA 125%t
THREFEK - B VR AMHEELMICRIT 5 MOU ZfikE9 DIcE 72, F£72, KIBT 13201942 H
(2 Jua Kali Association D2 E36Tx L, IMEERIT E VR AME (K7 0y =27 hCThI%E LIzaHME
AT UV EEZ TEELELD) 2 LT,
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() FMH/ MRS R D=0 BDS (2T 5

KIBT LJICA T r Y =7 hF—Ald, ¥, FAIEMP/IMEEED B2 AR5 SR I 5 58
& KIBT L o b 2 383 5720, 7 r =7 MEERMIRICER BDS 2R3 2 5i# & 320 L 7=,
T TIE, BHEBEANIEHE LTV BDS OHEEL, BDS DOfikerOetRaticii), tESh A& oy
AT DEICOEHERMAZNE LTz, KIBT &SI EMP/ NMEEMITOE DR A —E2Aa L
T—va CORMUEA L, O FREMEIC OW T LT, AT OEKIII[Appendix 5]5E, A
FRRIIUU R IOoRT 2BV,
[ B4 State Department of Industry under Mol TC, MSEA

[H175 E2F] Embu, Nyeri, Nakuru, Mombasa

[N B A% RE] Strathmore University, Kenyatta University, TVET Authority, NITA Textile Training Institute /
NITA Athi River, JKUAT, KITI

[4:mhBa:#FEES] Africinvest / SFC Finance Limited, IDB Capital Limited, Post Bank, Development Bank of

Kenya (DBK), Kenya Industrial Estate (KIE), Grofin, Key Microfinance Bank, SMEP Microfinance Bank, Kenya
Women Microfinance Bank, U&I Microfinance Bank, Kenya Bankers Association, Equity Bank

KIE, Export Processing Zone (ETZ) Athi River, iHub, Gearbox, Nairobi Garage, growthafrica, CAP-Youth

Empowerment Institute, Economic Projects Transformation Facility

[ K—#4&B4] DFID Kenya under UK Government
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24 R 2 (KIBT OWHEBEI O FTRE SRR Y —EREEIET DEENEHIZFIT5)
(1) MT DRESTH L

(@) MT DIEFE, IeFE:

A7av=7 FOBIBRRIZBWT, A7a v/ FCTEKT S IMT (v AZ—FL—F—) |
% [KIBT O L—F—% BT DNWEHT LV =X\, MT BROPREET L, HE2R
BE DRI 2 F5 i Lim ) L E#RS T, v A X — b L—F—fEH4E (Master Trainer Candidate:
MTC) @ NEHEEME] 1ZLA MR 4 D0HEE & LT,

[Box 1] IEEEH#

A REXIFRFDZENEHITHETERETELTHTOD 5 FLULOEBRREET S,
B. F¥REEENHTOWE -2 Y ILT—aViEE)., BEDIBEIZHRNVENERED,

C. TRA—IM—F—¢LTREN —FT—FHBETIDITBLELRLAEEREEZET 5,

D. ATAY YL TOHEAMIIEEL., B EIRBICHEETES,

4 ODISHFEMED I B TAKEE] (T MT ICARRNRFEZZRT LD THD, vAZ— L
—F—E WHE, AP T 4 T EDOE VR AT ERATEVVRT 4= U AEFEBIT S Z LT
Z. KIBT @ b Lb—F—FlAEMS, WbiE, [KIBT hL—F—0OFK] LR2H&FAMTHD,
MT %, KIBT O b L—F—, arP LT — g VR EEORES . THESIMESITE X 2T,
BRI AR BELEEA~D Y —F =y TEET E VS ERENRARAI R TH D, # 11 13, JPC MHE
L7z e hs v MOBER ASEE ] 2582, KIBT O MT 1203 MERERE LT
bOTHD, H 1IRBHEER TiE, AMEEEICHET 25HEEB 12> KIBT fil& kL. LUFoHEHE
THHBZITH Z LI REERT

F 1L MT (RO D AMEFEE

I FHmRE) HBE LT O 5 B
AR () FF fli  ( 1.Very Low . 2.Low .
RGOS TR 3.Medium, 4.High, 5.Very High)
P
NIEFRE g HHL . HARAEPEMEAS TRRE = v
A& YT 4Tl O Tarry
FERhIRE B HE v NOFEE] A FEIZ IPC H3MERK
R
ST - IRIRAIC 2% )
7] 35
NAZVT 4
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(b)MTC D%

%1 [EEHEES (2015 4E 9 H) 1BV TIE. KIBT Lecturer 5 10 458 MTC O%f5E & LT
HES Si7o, EHEEA, JICA BMZ & OBz m LT, %i% 10 423 MTC & L COEKEZAT
5 ENHERS N (3812 © No1-10)

2017 -3 A (BB 2 RO (ZHBE BB T 5 14O MTC 28 KIBT 2> HHE#k L 7=, JICA
7uYx 7 hE KIBT 1 MTC OHiFEIC OV TiEmm a1 TV, E ORGSR, 2 FFERICHR L7- Trainer @ 1
4 (Ben Gentange [X) % 34RICMTC & LCHET 5 Z LIZRIE L7, £7o, 2017 4F 10 HRIZ~
=T 4 T EEESEFO MTC 14078 KIBT AR5 Kisumu Husi 5 pTic Bsih b 720 Ao mv=
7 rD MT BT 07T MBI UEET D Z LN TE R otz LU G, BEhk, 1135
H D/ MEEIC E DR APHER T T — g AR A 2 LIk o TEHEB LA F LA
EHLTWD Z LR SN TV D,

< 12. MTC O—%E

No | 73 KA

1 AERE - WEEER Ms. Carol Choge

2 A - SRR Mr. Gideon Njogu

3 ApE - WEEHE Mr. Musa Okwemba
4 =T g T e I Ms. Sylvia Kaburu

5 =T 4T w3 Mr. Jonathan Njogu
6 =T 4T Ms. Pamella Onyango
T =TT R Mr. David Owitti™°
8 W Es Mr. Samuel Mulei™
9 MEE R Mr. Job Ogolah

10 | s en Mr. Daniel Wechesa
11 | et Mr. Ben Getange'~

" Mr. David Owitti (% 2017 42 10 FI K= KIBT Ai7 5> Kisumu Hisk SR Bl & 72 > 7=,
" Mr. Samuel Muleii 1% 2017 4 3 12 KIBT 2k L. A7'1 =2 FoOW T 5 NPCC Ik L 7=,
" Mr. Ben Getange (% 3 FRICMTC & LTHEK L=,
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(©) MT HRLDiftaL

MT B O ERLIZH DN 5 Th
D, £, MTC 1%, REEOBLR TRk
HEH o AL OBBREERE 22 B [FL—F—BREROTO LR WE-DHLTF—S 32 (LER)]

EE - REEEST R—=TT400 - EE HBER
RRE—hL—F—RHE RAZ—hL—F— L RRE— b L—F—BHE

T, BABHST A REERN oS | (B

IT9oZENEE Lo, TRREEE - G g

Wiy TERE - MERE) (~v—rT gy |3

7w THBEE 4 HEHIoVTHIE | 3

HIEHE & LTS (Classroom Training: CRT) %
THBMOBRER ST, Eio, REOTH R s wem s
EHESEER XSS 22001 L L hal

T, MTC I TEVRAAFIL « v R T A (#1288 <25t L—F7—RERB~OBRAOLHONE |
AV @ CRT 523 L=, [FL—F—BREROT DR/ RB- oY LT—2 3 Y 2ER)]

(i F L—F—DHER)
(#oxmm:vx5—bL—r—RERBSGSEMENRE |

CRT #& T, w¥moOa YT — 3
> Z&IBLT, JICA HMZE, MTC D4R

[FL—F—BREMOTAER /& - AVHLT—2a Y BER)]

%ﬁ‘éjﬁﬁﬂj%‘:o 7LCO 1 EYK%TH?—F@T\ (B b L—F—DER A/ IEHEICHELRENDREL)
M LRGN Z1TV, AR O 2 72 (pep@:-v2s—rL-r-tLtoRerma|

7 LEEE T2 % — b L—F—38 08

(REBR) | ITHEATS,

MT ERROFIEFK 6 K ONT IR T K 912, LFERIZBWTILICA BFIZA CRT | a7 —
TarEBLTMIC ZERk Lz, 24Kk, 3 FRIZEBVTIE, MTC 23 TC @ CRT % H{RHIZ 5
L. 73 JICA RO HEEZZIT, 3T —a v 2EfE L, MTC ORENIX, EfEo =
YT — g L ORER, AT — g o OF T TCICHET A4 L Tk S,

5: MT BRDitiL

R AERRUSER i 2 RAUSTR
JICAHMZ - 1CAG
Xk
Bk A
LT Ay ! aPT—ay
6: MTC - TC ®F S -CRT 7:MTC « TC OB — 24 5—vay

(d) MTC DRE IR H
MTC DRENFHMEIL, APIRT TAJIRRRHE) (B A LRkl K OWENRD TC RSB
D IFONAETHHIE L7 (Box2)
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[Box 2] ®REHFMEIEE

A HEEHE- - - BRI ANESHMBMIEB (TR AR —/\—T R TEHl,

B. RFEILEHE---EE. A YILTA2 T Th—F—%15E T 51D BN H - ERMEENZ R
18T Skill Map |Z5EFAL . JICA EFARAAS R ZETE,

C. AWBFREIFHE---vRI—F—F—ZHEDERFLER—DEE, BER. VY ILT—aVFE
#@EL T, JICA HEFRHFHE.

B. A/ LEHMi] C. #3%. v AT— 3 VST A0, RN 23+ 5 7= 9I12iE
9% Tskill Map) (%, JICA AR RS e Y2/ § (Fa=U7, =7, ¥ v7) TiE
HALEb0ThHS, 51 IBEMEETIE. 2o Skill Map 232, 7 =7 duMie3ic B e &
OEEEMEZ, AT T s FCHEAT S 3580 Skill Map 1Bk L7z (£ 13) , 55 1 [nHiHhzE
5 CUEIA SkillMap 275 LT, MTCIEH iz 530 L7z, JICA HMZE & mik &1V, B/ L-ub
DR—RA T A L ISHEE LT,

(e)MT & L CORESFHIHRIE

VAL — hL—F i E~ AL — h L—F— & L TRIET D 7O DERNIEE 4 UL F[Box 3]i2
Y. T LUGEHE (LAERKETReS) | . T8 2 el  FRE TR 1 o [RKEGEHm 34
R TIRER) | FECBPSRICIRIE AR E L. EHIRINCE=2 U 7 &21T 9,

1M BT, UUFOERIEENICA 7 1Y =7 hF—Ah L KIBT DRI TR ST,
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7% 13: Skill Map (475 - S/ BRYBF O 451])

Skill Map of Master Trainer (MT)- (1) Capability of |Classroom Traininﬁu
[Production and Quality Management]+

Name of MT: Name of Assessor: +
Date of Assessment: Occasion: Baseline / First / Second Final +
Level 1:+ Level 2:+ Level 3:+ Level 4:+ Level 5:+
Not able to Able to Able to Achieve level | Achieve level
Ability+ pl pl impl 3 and alsn 4 and alsn
Level CRT+ CRT with CRT by able to able to
+ advice of himself/herself+| instruct revise/develop
Theme+ JICA-E< + trainers how | the guideline
to implement & toolse
CRI+
Production flow+ 4 4 4 £ £
Produc | proguction
tion 1 — “ J J J J
&% | Production controls 4 + + £ 4
mente’ | ynpe o E o
MTO and MTS+ + 4 A
KAIZEN< El E E a a
7 Wastes+ + 4 4 A A
Visual Controlv + + + + 4
Layout o - - - -
S84 improvement:
Transportation
a a a a a
activity index+
SMED+ + 4 4 A A
Stock controls £
Process analysis< + + £ £
Work sampling+ £
IE+ L
Man machine chart+ @
Time study+ £
Check sheet+ + 4 4 £ £
QCc 7
Pareto Chart £ 4 4 @ £
tools+
Fish bone charts £ 4 4 @ £
Cost control+ B £ £ £ £
IS0 and HACCP+ 4 @ £ a a

Note: Level 1 (1 point), Level 2 (2 points), Level 3 (3 points), Level 4 (4 points), Level 5 (5 pointsi+'
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Skill Map of Master Trainer (MT)- (2) Capability of |0n-Site Cogsultaucﬁu

[Production and Quality Management]+

Name of MT: Name of Assessor: +
Date of Assessment: Occasion: Baseline / First [ Second Final «
Level 1:+ Level 2:+ Level 3:+ Level 4:+ Level 5:+
Abilitr Not able Able to Able to Achieve level 3 and | Achieve level 4
- and.
L '] to implement implement alsn able to and also able to
evel+
> implemen on-site on-site instruct trainers revise/develop
Themes t on-site consultancy | consultancy by how to implement | the guideline &
(el
consultan | with advice | himselfherselff on-site consultancy+| tools+
cy+ of JICA-E+~
Production flow+ L 4 + 4 4
Produc | pyyduction o o o - -
tion plannings
manage | production controls 4 + + + G
mente | nfo a El El a a
MTO and MTS+ + + + £ £
KAIZEN+ + + + a a
7 Wastes+ el el el a a
Visual Contrel < + + e £
Layout - - - - -
580 improvement+
Transportation
F E Fl El El
activity index+
SMED+ + 4 + a a
Stock control+ +
Process analysis+ £
Work sampling+ + + + a a
IE+~
Man machine chart+ a
Time study+ +
Check sheet+ + + + 4 e
QCc 7
Pareto Chart+ £ o ¥ ¥ &
tools+
Fish bone chart+ £ o ¥ ¥ &
IS0 and HACCP+ + + + J J
Cost control+ + + + a a
Proposal making+ 2
Consult Acti lanning+ £ o o ¥ ¥
ing toola|* ction planning
Process controls 4 ¥ 4 + +

Note: Level 1 (1 point), Level 2 (2 points), Level 3 (3 points), Level 4 (4 points), Level 5 {5 points).,




[Box 3] MT ELTRREY 51=-HDERIEE

I 1 REHE: 1 S RAE T B R (MT TR (BEER) ~ DO BRAND =5 O FH)|

A FEBIEE - -EEHBRT 70 S L (100 HiER)

B. RFJLIEE - - Skill Map DEENFEI T, £EEHNEE OFHMN3.0) (A TER. VY ILTAUT BRETOIENTE
ALR)LHUE

C. \#EFRHEIER - £HEBOFEHHAI301UE

D. VY ILTAV Y EBEETE - - 2o LT a o BRAEH R 4 UL DY LT3V EEIAD B ERE
90% LAt A HILT—a G EIR I EE 100%, /A OV ETOREREr—X— DERK 1 4t
Lf-Y 2 HL E(REt s )

B, C [& JICA EFRMEHMET 5.

XD (& JICA BEFfRAIFHREER VT —AL—FDABRERE1TD,

I 2 REFH 2 R4 T B (MT EERREICH 1T 5 PRABEH )|

B. AF)LIEH - - Skill Map DRENFHE T, £REHEE OFEHMI35 (A THER. 2o HILT—LaVEFBHNERTE.
M OBEHOEMMIEE CHREDIRENTEDLANLDUE

C. \iEFREIER - --£EEOFEHMI351UE

D. VYTV EREMETE - - 2o YL T a RN EMEAET 6 (L. O ILT—a  EFEADHEE
0% LA E . A YL T—Sa SEEIRHE 100%, /A OV ETORELREr—X— DERK 1 1
L=y 2 LI E(REH124)

KA [TTTIZOUTEHEDT, F 2 RICIFFHEL ALY,

B. C I& JICA EFfRHEHIET 5.

%D (% JICA EFARMHREER VT —A— D ABTERETD,

[RAREHE: AT OO T MR T B A (MT ELTOFREETHI)]

B. ¥ JLIEHE - - Skill Map DEENFHIT. £RENEEH DO FEHMT40) (MM ATEE. oY ILT—2aVFBINERTE.
WOBEDIRENTESLANIL) LLE

C. \REER --2IEHDFHMNT40] L

D. VY ILTAV T EBEETE - - 2o YL T a BB EHM R S UL DY ILT—L a3V EEADHERE
0% LA E . A HILT—Sa SEEIRHE 100%, /A OV ETOREREY— X — DERK 1 1
&tz 2 Ll E(RET 16 LI E)

XA [TTTIZVITEHED T, BEEFHMETIXEMEL ALY,

3B. C [& JICA EFfRMEHET 5,

%D (& JICA EFARIIHREER VT —A— D ABTEREITD,

(f) MTC [a1iF CRT DS

MTC [[iF @ CRT I&, 1HRIC 4 SOREEHSE, $70bb, TR - 31l ~—>7 1 v
Jewm¥l | TEVRARARL v XU A ARV TWEBERE) . TR - WEEE) CHEM
SNz, CRT OFEMMEIIFE 14 1TRT &Y, 450 CRT D HREFE, ARITKELUTIORT LR,

% 14: MTC [A)l] CRT OHEEEL

F— HH B | HiER BRI

RS FHE - ~—4 7 | 20164510 H26 H (H) -11 H 4| 8 97.5% 79.6/100

AT H (K

EYVRAAFIL v xPA 2016 £ 1 A 13 H (k) -15 H 3 95% 84.4/100

> ARV (4)

jlepastil 2016 %21 A 25 H (H) -29 H 5 98% 87.6/100
(4)

AEPE - BB 2016 42 4 4 4 H (H) 8 H 5 93% 93.2/100-
(&)
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[1 A& MTC [a)iF CRT © HER -

1. FREHEIE G

NE]

=TT T EE

2015410 4 26 H (H)-11 H 4 B (K)

A = Sagret Hotel Equatorial

HE AM (9:00-12:00) PM (13:00-16:00)
2015 4E . AR RN - S [ 1]
10 A 26 A L% BRI DR i TS AHUIMEEIC IS B 7 e — VBT
(H) © TR B SR - A — R BRANITE 2 (SN FIIT
- BRIEIRE DER
- FERULD 7= D IF [k DRE—
s A= a UEAI L D DO
2015 4¢ 2IREWRIS - FHEIDT- DD T L— LT — 7 - FiE | [HE 2]
10 H 27 H PEST(Politics, Economy, Society, Technical ) / 3C / | B2 WVINIEET LI0N(T L —LT—T D
0N Core competence / Growth Vector / PPM(7' 1 & 2 | Ji8) 2
FedR®R—=h7Fx VA =R AL ) PLC(T 1
27 kA 7L 7 )VIFive forces/ /N Y = —F
= — [ 5% 4 B I /STP(Segmentation, Targeting,
Positioning) /| YR AT T BT IVEED T L—
LT —7
2015 f:'i 3.fX = B2 u/l—ﬁ u:IZﬁﬂj [@izél;] 3]
10 A 28 H - RE WO 7¢ ERIDNEA LT D EORE 2
(7K) REBWOTEE Ty 7 RA R
2015 4= W ~—r747 52 YT 4 VR
10H 29 H 1L~—0T 4 v T HRROEE
() B L EEOBURIEDE L L~ —5 T ¢ v 7 H | [EE 1] RaIN TSR OWELF D2 LR
DA LT R FrZDTIL B A D H 2
- Ja—/ VBT OEMEAE L ~—F T 1
> 7IEH)
2015 1. =T ¢ THEROEE (‘f}ug‘)
10 /1 30 H s =T o v R & [0 2] U Y — M7 A~ =— XA,
(%) =TT 0 T ORI E B WM R 2D 5722
2=l T4y TV —F =Sy h~—FT
Y
=T 4 TV —FOERE O
2015 4= 4. BEATE L REOXIGR 5. =TT 4TIy I A
11A2H - BEATEY E BRERE < BT L FEETE
H) - KERRRINDIEE & A 77 - HEfEE Lo
- BORFEE DR [ 3] BRI TAE~E S A T —ark
V=TT AT Iy RAEWA L, WNITE
A~—bT 4 TIIRBTFIR T AT —va v EEOIETICH LD E T D02
B TAT = arDEZFERY v a =T
<7
2015 4 6.5 4 5 B [Exercise 4] Do It Yourself # Shop~KkF< = » 7
11 H3H < B2 07l EEVDNTER L, EXFERDL N
(K) - FHES< Y LA
TR LR DO o= — gy
- %K L ORERMER E
- HEEH
2015 4 8~—T 4 T - EHEDHHT < ITN—T 5
11 H4H T D T L— AT — 7 i
(k) - RE 1. 5Bk & AFHERHAT
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QEVKAARN « xRV AV P AR

2016451 4 13 B (K)-15 H (&)

A = Sagret Hotel Equatorial

A H AM (9:00-12:00) PM (13:00-16:00)
2016 & . EYRARAFR)L L~ A FAFL
17 13R LREEANE LCDEZTT 1. FEFEOHE
(k) 2. B on—nv - RREEHE AR
3. F—LrU—0 -REEYarEIviay
4. RO EFEORED S 2. ¥EREH
-PDCA DFAR - ERTRE L KPI
- R - ERE - FHRR - HEEEIZ & > T PDCA
-SWIH+H VIFERIIE > — P ORA
- EVRATII A= — g9y
2016 4 v—HHOEE 3 MTER ()
1714 H 2. HEEEB (FiZ) S A7 IS/ S N
() - MR - a—F
- T ARART 4 - FEFEo T TR - fiEFE (Exercise)
3 HNEAK VHHERFIEHA > — R OFEA
-OJT LEBTER
- T B
2016 & v _HHDEE 5. MRREEDT- DD ) —F—2 v 7 (R X)
1A 15H 4, }B#kHE S Ok SV —F =y TEHIIGE- (BT ) R FEAl
() - F—LIRV AR [SYNOL ]
- H#CoUE v =B HOEE
- Knowledge management VIHERRRIERH > — FDREA
5. MEEEDT- DD Y —H— oS
- V—F— o T 1. 3R & BHERFf
3B EH

2016 4E1 A 25 H ()-29 B (&)

A : Sagret Hotel Equatorial

AH AM (9:00-12:00) PM (13:00-16:00)
2016 4E 1. WHEH#HR 2. BT
1H25H > iR L HEAREEE > FRx RIS K DM
(0zD) » Fyxyiavo— » T ARET 4
> EVRRABOMBEORHE
> RAETFEBETH
2016 4E 3 A TR M 4, FEEFE
1H26H > EEhER L EEE > WBKR
k) »  Break Even Point > EHEE LA E
> SEe RO > hHEREEE
> WUEHEROCHY > I —RRAXT 4
2016 4E 5. JRiEHEA 6. JAMEHA (i)
1A27H > SR MEE > NEEE L A
(k) > BGEREA > IEHER
> RETRNGE > T
2016 4 7. B REH 8. I—AART 4
1H28H > Y — oI > AfL5EROMBSHT
(oK) > REREOEO»Ou—Kvy S
> EEEHE
2016 4 8 —ARAHT 4 (i) B8 —AARET 4 (i %)
1H29H > IN—TFhE > FLBrr—iav
(%) > BT a VEROER > FEflio AL b - YT VER O

9.5 - WHERHAM
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4.4 - WEEH

2016 4F 4 H (H)-8H (&) # : Sagret Hotel Equatorial
R AM (9:00-12:00) PM (13:00-16:00)
2016 £ VAPEEHLD L F 2.55 DFERE
AR 48 (A)| - EFE3IEEL 45F - 5S D& & 2hER
- ZERERETROD HAHERE - 55 DOENMiE
[EE8] v—r 7 e —Fo/ERk L iaE [5#5] 5SF =y 7 —MTLDH5BS /S ha—/L
2016 4F IHTHLEH AIE FEEIER LIZ2X LD
475H (k) | - BCALIEHMEDHNEF = v 73R4~ | - IE (Industrial Engineering) O S:, FfETFik
+ QCD (fb'E-2 R b=ty B TR & HE - TRROHT
[F5] ABC & E 2 e S — 47 v b - BEOT & AEEHT
DRRTE s LAT TR
2016 4 C T LRT ADYGE 6. JF M & SR A
AH6H (K)| - IEFr—ARET ¢ - IR OB
- FUfiEFE M & ik
5/ FERFIE] & A EHH] (FE] FMER- ALoHEH] (/I e3)
- AERERE OWRAL, AERERHE DERR
- AEpERRI O 7k
2016 4E 7.5 B AT * QC A h—V — & U 7= Rk
4R T7H (K| - HEHHSEEH - TQM (M A E R =)
- QC7 DA (L — MK, HREBEX, 45 *QC DI —ARET 4
(5] RN 296 8 U RO ST
2016 4F 8. ApE - WEEHa L LT — g LoD | 9. 3Bk - HHESEMN
A4A8H (&) | « THTORET —F DOIE L oW
cREEDAI Y N AL L KAIZEN JEBI~D
PEEB OB

FRICET 2% (MTC) O EEIXRmWVEERERoTo, 29 LEmWRIEAG L7012,
AR IO X, JICA HMFIFLL FOLREITo T,
® HAMEDOEN-EHEOEHEZLIEM L, £z, 2T 4V 7IEBI COBMHAZBE L,

I =T AR U U TR ST A i L7z,
® MTC D im LA X578, HiiH O OER L < ORI ZEN -, Fo, BEEREAICD

WL, B & Fh U CEME ) ob_EIZER D FLATE,
® L DIHBEIIIN—T V=7 OB THEN LTz, TORfER, MTCIX, FAIZFURH S &L biz, A

YR OHEAMTBER AR LT,

MTC [t

Wil (v—rT AT - )
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@)% 1y MeEER RS Lz a LT — a O FE

i)/ A 1y MMEZEOREE
a YT — g U,

[ApE -

rn A B

[~—lrT g 7« 3

(%) o 3 KT

Fhi S iz, 3ERD/A vy MEZEO—EE1TFHR 15-17 ITRT L B0, A vy MEEDEE L,

FHLTOA LY NNT =2 a Y OT = EOFHMI OV T,

R L D) ) ICRHET D,

F£15: 1R 2y MMeEo—&

25 i 3 (31 2y MEZEITBWT

No. | {34 e kR | P et TR,
#

1 Centrofood Industries frinEpE | 35 ) T v oS DR
JnT.

2 Megh Cushion Industries | HEhEER, | 105 FAur HEEHS— . &R

3 Auto Ancillaries HEhEERA, | 150 == SR PN

4 Match Electrical FEIER 50 TAH S PRI, R ERih
L

5 Kikoy Mall fkHErEdR | 38 TT 4 V8= 2V, g IR

*LERD 2 P T — m AT EFE 5 DTS LT 3 0B CCEM Sz,

F16: 2 RS 1y MDD

No. | {34 e TE3ER | P BS80S FEhid =
% AT — g
> D5
1 Ultravetis frihEd | 6l == FER 3459 RTC
2 Hope Uniforms b 17 FAur AR ) IS
DI
3 Turea Ltd. FHIGE | 60 i % <y PR 3BT RT
NN
4 Mambo Interior FZHEE | 15 FAar ARHsE H. =71 IS
L BHD I
5 Sadolin H #hEEL 300 FAar ) HEFE - VS
A HDOH
6 Balm Industries ~IVR I 16 HIANY | v T— ~T Tz, N | BT RT
7 x Y R7 V=4
7 Colour Labels Ltd ENHIES 120 JTAuy KFET ~L 34T
8 | PaimyEnterprise | fi/E/fldn | 46 FARE | T7A4via. 7—TIAFTx | 3BT AT
v
9 | PlastPackaging 7727 |180 | FAmE [ FIATv IRV HERE -
{47 DI
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FIT:3EXR A A Ty MeEO—E

No. | {34 ey ¥R | PriEt FERL, 2 PNT—
e EPZS
L5
1| Welding Alloys ZRIGE | 100 | 7oq U | bk 330
AL —
2 Kenya Coach Ind. HEhEEG | 180 FTAeE AR, N (RA, bT 37
v 7)
3 Branan Flowers RExTa ) = 470 T4 H i O0"F) 34505
4 Plast Packaging 72T 4 | 180 FAur TIAT 4w IRV XRTAVT
v % R
5 Thika Cloth Mills i 200 T AT MR AR LEPE - WEE
7
6 Miyonga Fresh il 28 == AERERLSE, PSRN 3 48
Greens
7 Chui Auto Springs BEhEHRA | 75 FAeE M, e 37y
Industries
i) FhE DA

N |y MEEERER, a7 — a OO, 1H72Y 6 EILLE T L7z,
AL YT —ad LB oY —ia T —~ORE - HEEE] G 1 E)
M55 2 BePly - RREAREORE, UCESTHORE, MO EUCEEE OFE ] GHRI3ED) | (5 3B
B YT o o ZIEBIO RGN & A% OTEBI~DIRE)  GAM 2 [B]) THERK L7z, Ziuahn
2T, MTC KX TC I, JICA FMEN T =7 2R T HHIFICH A 1 RREEL HiRlZ, #3411
v MEZEAFR Lz, 2o T, avd T o GO 7 ra—7 v 7 R¥E~OBE
fefit, 2T 4 7 LA — MEREZBE LT, MTC KON TC O YT ¢ VLB DM
EEX-7,
%1 MEHERICRB VT, JICA BEMZ L KIBT 1%, 2T —3 g v OFEfHFIEICHOE LT
RIZEE LT,
® KIBT (IATrY =7 FEIWTL T, WHERE L THEMIMEREMITOE R A — B X % 3
LTCWDT72, TXTD MTC BT _XTONA By MEETOIFINZSINT 52 LIT# LV, £
DIz, APE - WEEHSE, ROWMBEEHESIIZONWTL, 34T 240 MTC R L7 —
TasIIBML, &Y 1 ADPMFROEBEET D, ~—FT T 4 7 - BESEIZEAL T,
MTC R 4415720, 24T 34D MTC BN 1EHZY Da T — g AFENI#ED S,
ZORER, [ ADH0EE 4 Ll oSt Tcoar YT —y a 2R 5] LW oL
ERTED L HITMTC OELEETT D,
® KALAMHYTHENITFMIC24DHIH 14% [V —F—] [ZfEmL, V—4—¢ L TORBREZRE
FELZ LT, OB, B, VX TEOARERNEREIND L0t 5,
® JICA HfiZ L MTC LD arH LT — g O OILE, REIOZEFEHNCET X X584
a2 072012, BRI ERI 2 iR 1 RT3,
® 6 thTORNBHOa L YPNT— g AFHORE (P, 8% 2863570, JICA Y
FREONTRTO MTC BEd 25 avdirr—y g Uk - OO0 —rva v &
EHCBRfET 5,
FRROFEMAFTIEETER FATSI N, B, HEFEOENSFHITSIICBT S a vy
T a AFTEOREEAREF L, SBROWMVEAEEZ D L THERES hoTe, T T
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—a R - WHEORO»DT—7 g v X, MTCRTC, JICA7 ey =7 hF—2A, KIBTH#
ENSINT DI CTHRIC—ERE SN, &M ay MEEICBIT2a T —a ONE,
EEIZO X SIE M IR dmoM 1oz, 72, MTC KON TC 1%, 0 JCC i Fait
F—lZBWT S vy MBI DR & 2 OFER, AoheikE FHESCE LT Ly T
—a v E{ToT,

(h)Z DILOEES TR D Sk

ZOMhD MTC OREFRILDOTTIEE LT, HBREYRX A —EADHA RT A« V—/LDOB3E]
[T ¢ o TREEOER) 731 vy MEETORESE T — A — FOER] % Th D,
HHIE R A —EADTA RTA 2 - V=L OB IZBL TE, ARD X D12 LAFERICHA K
T A RO —)VOPIREAH ICA BFIZIZ LV B Sz, 2FRICEBNT, 206 1E MTC 3Hul &
7RV SGRT SN, 2 R MO RO TC AV OFEAHE TR S vz,

(YT ¢ o THREZEOER) KO 31y MEETORESRE T — AT — FOERK] (12
ONWTEL, WG [T o o VIRV EREIE) O@EtEE S L TRESN TN D, MTC 13,
JICA HfHZEC TC & o b, Bl ca YT 4 v 7 LR — N afEk LTz, F72. MTC 1331
7y MEETORBEUEDRA NS T 7T 4 ARV E LDl [r—2— FOERk) I2b#
Holz, JICA BAZSC TC OIRAFG T, 34FERM], /<A vy MEFEMIZA DI 2 fEORE SRS
/r—A—hELTEDE LD,

(i) MTC DB TR 7% 18: MTC DREFTRHM (1)
[(d) MT OREFJFHIEHE | CTrtdk L7z & A, T H
912, MTC DRESM EOFEFIZ DWW TIEE | mTC B |77 | R
‘ . PN T S o s e N
PRI 2 E 2 EMIIC R AT bR | ki R
oo TAGREEAM) (2BIL Cid. ERiEE |1 92% 60% 72% 68%
L 2 84% 80% 96% 96%
& T4 CRT #& THOFEMBT 70 AL [ T "% T T
(100 i) | Thotz, F* 18 ITRHmfE 4 96% 80% 100% 80%
REFTLOTHD, %< OMICHERIE o = e e
Bz7 )7 LTWb, ElfeiEzZ 27 V7T 7 92% 72% 88% 84%
X 2o - MTC I N B S, 20— % adl o0 o%
= = " N 9 92% 80% 88% 72%
% OREI IO FHAME CHER A EE L 10 96% 80% 88% 96%
11 80%|- 60% 64%

T LDHERR S VTS, A OBIFRT, CRT ="

(~e—bT7 a7 BRI XBMTLIL A[Z:‘;ZEELLELZFZ;)TJ%%?T*E{QO]D%E‘K%’C 70 ALLE (100 )
INTE Do 72 MTC I T S,

FliaEtL ORE R CLE e F A B L7 2 & 3 R ST,

#1913, B.AFLEHE [CAMSTEEIE] D.asV T o o VI8 FEME) R OSER
BETRTHEOTHD, RFETRT I, RKEOIZ 8 4D MTC BEMRIEEEAZ 27 V7 L, MT £ LT
WIESNTZ, 34D MTCIFZLAFOBEHATMT & L GRESNDIZEL o7,
® 2017 4F 3 HICMBEEFISBICET D 1 40 MTC 728 KIBT 22 LEER L7, ZDMieD=H, 24

WIZHE R LT- Trainerl 473 3 A4 (2017 45 10 A) 5 MTC & LCToO MT SEEFREEISND

272,
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® 20174E 11 HiT~—rT 47 « BHESEFDO MTCL 4728 KIBT @ Kisumu HUs S5 AT 12 5 & 72
D, KRZav=Z b MT BR7 07T MBS UENTH 2 LM TERL o7z, L Laen
5. BENL, RO T NMEEEZ RS H L ABEL T, BELEAFLEZEHA LTS
T EPHER STV D, BRIICIE, ITSE SN HEY — V2 TR L, BV R AHE & iR
LT D, E7z, Kisumu Hiskod 4 f (BN 2 #h, fkiERER 1+ @RI 1 #) &
2019/2020 “EFEICRIT B o P T — g VEMICET A ARICEST-LDZ L Th D,

® HiR L7z 34ERIC MT FEHFHFLITID 572 MTC 1 £&I2OW T, MT SEERAE TORBRDY 1 4
DI (MTC 1 FEHI 2 4D MT FEERR AT 5 Z L2 HE) ThoHud, MT & LTRE
SNDTDITHERa P NT — a VOFEBRRERIEHZ TWRWZ ERART e b
TR W THER S N,

£ 19: MTC OHRESIFHT (2)

B. A% LEFAM C. Nk SR B D. T (7 By IR A
MTC S LT — gy (L) . MT 325 7T 45
soe | LD | 2] | B | oo | BEAIED | BE200 | A& w PR

1 233 3.10| 3.81| 4.14| 2.13] 3.00] 350 4.21 3.40 3.70 4.20 8 83.7% 100% 16 |[MT &L CRRE

2 2.38| 314| 357| 410 217 3.00] 354 400] 340 370 400 8]  89.3% 100% 16 [MTELCRE

3 2.33| 3.00] 3.52| 4.29] 2.13] 3.00] 3.58] 4.08 3.40 3.70 4.00 8 86.3% 100% 16 [MT &L CRE

4 2.64( 3.00f 3.50|- 250 3.00f 3.50{- 3.00 3.36 3.54 6 91.3% 100% 12 [MT L CRREET
5 271| 300 350[ 400 214] 300 350 400 300 336 4.00 8  97.0% 100% 16 [MTELTaRE

6 2.79( 3.00f 3.50| 4.00f 2.29] 3.00] 3.50| 4.00 3.00 3.36 4.00 8 90.5% 100% 16 [MT &L CRE

7 243 3.14| 3.79| 4.00] 2.43] 3.00] 3.64| 4.00 3.70 4.09 4.09 8 95.9% 100% 16 [MT &L CRRE

8 211 3.08[- - 218 3.00[- - 3.00]- - 8  91.6% 100% 16 [MTELTRE

9 2.17( 3.00f 3.50| 4.00] 2.09] 3.00] 3.45| 4.00 3.00 3.50 4.10 8 94.9% 100% 16 |[MTEL CRliE

10 250 3.44| 356| 4.28] 2.09| 3.09] 345 4.36 3.30 3.50 4.20 MT &L CRRER S
11 2.22 2.50(- 3.00( 2.18| 2.45|- 3.00 3.20]- 3.40 6 91.7% 100% 12 IMT L CGRER T

[FcH&RTHAM C D3R RE]

B. A % /LTl : Skill Map ORESZEIIC, RRENTER DS 140) ( TR, VT —3 2 UISERFER T, okl

OFENTEHLUL] ) DLk

C. MEFEIEHE : £THH OWH2s 140) LLE

D.2 T — 3 UARBIEER : (27— a3 UIRBREERRG 8 4L [ L7 —v 3 UAEE~O 1S 90%LL k)
[ L7 — g VS EREER 100%) 31 1y MEETORESE 7 —A L — bOERR 1 #2720 2 4L E (&5 : 16 #FLL

) ]
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(2) Trainer DHESIH K

(a) Trainer B DT & EERLFEHE

2 R KON 3 AEIRICE T, MTC I3 JICA FFIZD3RZ45T, TC Z2HFMT 5 & & bIZ, Trainer
DEMAEM S LD Trainer & L TORBREZBL | “8 =
THEHORE(bE X 72, TC BROVTI B
(I 8 IR T LB D, LARD MTC BRKY [Trainer AREBO 7O LA /#E - V4 LT—Ya V]

=TT B sisEE
Trainer &< Trainer fR#5%E

025 LR, ORT 1% Mesims - maat [l B (BERE - SEHE] }
WOERE - EEE] (~—FT v m

7o) [MEEHE) B3R AX IE!] [£E - BREE)

N RVALRARN] O 4 HHOEY ) [7"’[;;;;]'!*]

THERL SN TWA, CRT# T, TCIx &
PE - WEER [~—FT T - HE

IPBEH] WP BHo a7
—va I =AM oTe, TC Xz
F—a vk EBLT 10 2AR MTC KO
JICA BEfZE N HIRE A2 T T,

2016 4 8 J1IC, JICA =/ hF—nE | BEFE: Trainer L TORERE
KIBT 1% TC OAEHFHMEH . S & |
B L7z (Box4), BENFHEEEIZMT b0
LREETHD (Box 4),

Emm||

BE [EVRARFLAL, THT4 Y FAFILAL]

A HNTF—Yay Avh7—iay VM NTF—a Yy

[£E - RRED) e =rdioed (HEEE)

wyomz | |

8: TC HFRkDifit

[Box 4] Trainer LLTERET 5= DERIER

A FIEBTER -- - E5EHERT 60 LI L (100 miER)

B. ¥ JLIEHE -+ Skill Map DEENEHE T, £EEHNEE OFHAT25) (AL FHOBEMIBERIZ DT, A THEZ. 20Y
IWTAV T EBETICENTESBLAILD UL

C. A\iSREER - 2IEEHDOFH 3.0 L

D. AVH I T4 T BRI -2 YL T — A RO EM A 4 L OV YTV BEADHEE
90%LA b, AV HILT—La REEIRHEE 100%, /(A EETORERET—RAL—FDERK 1
ey 2 e

B. C I& JICA BEFfRMEHIET 5.

%D IL JICA EFRDFHREZER U —R L —DNEERETS,

(b) 2 4k TC DRESIERK
i)TC DEEE

2016 4 7 A K O* 8 HIZ, KIBT & JICA Yy =/ hF—AiL 2 £k TC DEEZ{To7-, £7
KIBT LY KIBT Lecturer OH225 9 4478 TC OxfRE & U THEE S, ZHERAL 8400 mim L,
JICA B & DERIEHACHEA TS, 1 AT EREREE 2 T2 LW o o7z, KIBT MU
i 285 LT,

JICA FEFAZE & OEBImERIX 2016 4 8 A WVANZ I S 47z, MaRDOFER, HiZ 94N TC & LTD
EERT D2 RS (£ 20)
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2HFERDF Y 7 AT I —F 4 7N 2016 48 H 15 HICBAfE S n/-, RISETIL, TC B/
T LDFI, JFiE, AV a— N TC I ST,

7 20: 24FIR TC D—Fa#k

No | 438 K4

1 AR - WGP Mr. John Koross

2 AEPE - A Mr. Patrick Nyakundi
3 AR - SWEE R Mr. Solomon Kiawa
4 =TT E¥E Ms. Grace Fikirini

5 =TT 4T e Ms. Roseline Mumbo
6 =TT Mr. Amos Mulinge
7 iapracsl Mr. Ben Getange

8 | M Mr. Patrick Mwaura
9 iapracsl Mr. Reuben Ngeno

i) CRT ®OEjii

2L ITRT LI TC D= 4 5D CRT BFEfE <7z, Ak L7z X 912, CRT (£ MTC
PSR SEN G L7, JCA BEIZFIFAHMEICFERS L, MBS U CBE %2 To72, TC~®D CRT Zi L
T MTC biliffie LCofeg hombaX-7=, £/, oo MTC 2558 & L CORET 281705
T MTC 1B H OFREFIEZ OVINICHEET R E NI O E BRI R 21572,

% 21: 2 29k TC A1) CRT OAfZE

T HHe H R B
TR R ] - 2016 4F 10 A 10 A (H) —14 H(&), 17 8 74.3% 79.4/100
~—kr5 47,/ | BUD—198 (K)

=E3

FERE - SEE 2016411 H 28 H(H)-12H 2 A (&) 5 88.9% 86.2/100
EVRAAFIL - 2016 4712 H 5 H(H) -7 H(K) 3 98% 80.4/100
~ XA P AF

JV

e B 01742 13 A(A)-17 A (&) 5 86.7% 58.2/100

TC BT D 45D CRT DNEAIE [L4EKR MTC A3 CRT @ B#E - NE] & Ak, ?Lf*‘T@F??Eﬂ%%
WLT, HERIIMUTEN- T, BB RICOWTIL, TIHEEE] LUNIEEAE L, 1FIEE
Bo TC A TAZGRHN) OmEMEEcH S 60 HLLE (100 AR | 22 V7 Lz, Fﬁﬁ’%fé
Tl TC OEENA A4 TlhairoTclod EAURIEIZH 7272\ TC AMa& 2, 5T DWW T
2017 4F- 3 AWYENZ AR A S L, e/ b A X 57,
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MT 1= & BESEORET (v—47 1 27 « B30 CRT) MT |2 & D88 OB (HFE - SEERBIO CRT)

i) 2 4F A vy MeEERRIC LTz a v — a O

QRO TCITa v YT —v a v OFEizE L CHARDHEENbE X -T2, 2R 1 1y M3

DO—ERITE 16 |TRTEBY, A ry MEDOEE L, STcoardr—varor—

LOFEMCOWTIE, 125 AR 3 (XM my MREICBWTREERN M BT D) ) ICRET 5,

2ERICBIT D ar YT — g COFEMOTEIUILL TO LB,

® 11 HH-0 1, 24D MTIC N YT —2a U EHYT S5, TCIX1tE1 EHZ0 24
YT 5,

® LERFERE, AT —ra OO FESL, 1idizb 6 BIFEMmT 5, a LT —
3L B LB . a7 —2a 07 —~vORE « FHEsRE] G 1ED | 155 2 B .
R AEDRE, SCEFMEONE, MOWEIEEBIOEmK] GHR 3 E) | 15 3 By . =
YT ¢ o IEBDORARTHE & A% OTEE~O#REE)  GHR 2 [B) T 2, Z4uUlinz <,
MTC KX TC iX, JCA BEfIZEN T =7 A AR(EE T HHM., L IS —ERE, Aoy Me¥Esr
T %,

® JICA H[HZ%, MTC, TC L= ¥ LT — a OO IA b, RBIOFSEHNC I R &G
AR OO, DERIOEFISEE il —ERET 5,

2ERDINA Ty MEEERRIZ LTz PuT7— 3 103 2016 42 10 ARG STz,

iv) Z DOAhoBE )58k S5k

MTC DOERL L FREIC, TC DRESIBRIKIT T LT 4 o T HEEDOER] KON T30 1y M2
TORESE T — A — FOER FEBLTHRONE, 2OVt [T ¢ v JiEES%E
FEATM ) ORI L L CGRIE ST, TC X, MTC RONJICA BMEMN L IR A2 %) T, #5M
APV T 4 T VAR— NEER LT, F£72, TC 1E MTC R JICA FZEDOIREE T, 2 IR
A By MEERICETE 2 OB UEO R E r— A — R LTEDE LDT,
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V) TC OREIFHM
[(@) Trainer B REDWEIL & FERKIFE | THE

B L7 K DI, ERRIEERICAEV, TC DRES)
R 2 ARUCRICHEM S e, TAZIRRAEA )
WCBILCiE, ERGEIEIT MERtaBRC 60 LI L
(100 i) | Thotn, F 22 ITFHMRER %
TTHEOTHD, %< DOTCHEREIELZ 7 VT
LCW5, EliEELZ 27 U7 CE o7z TClE
MRS I S AL, Z DB DORES) O P T
IR A B LT 2 L MERR S LT, A O
BT, TC [flJ D CRT ~—4rF 4 7 - &
¥ IBINT D Z ENTE R 7= TCIZI Al
NN S AV, AR O RE ) AN C 2 e ik A
BELEZ LR SN,

R 2B, BARVFH  [C SRR

% 22: 2 4ER TC DRENFHE (1)

A FIHIE R
e e s | Y77 AV [ EVAARRL |
SR S T <K AR

1 84% 80% 32% 76%
2 84% 76% 48% 84%
3 88% 76% 68% 88%
4 92%|- 64% 84%
5 80% 80% 56% 88%
6 84% 80% 60% 72%
7 80%|- 60% 64%
8 92% 84% 68% 84%
9 92% 80% 68% 84%

[ERLEE]

A SIFEHA : FEFEAABC 60 ALAE (100 AL
D2 VT o o 7 TEEN SR R OWE

BETRTHEDTHD, RFRTORTLIC, ZLDOTCHRERIEELZ VT Lz, arhrr—ray
DB (90%LL ) R TX o1z 440 TC I3 K OV B EflS#H ca LT —
Va UREROEFEIBK ST, BERHMIT 4T XTO TC REMfEEEZ 27 V7 L, A av=y

k@ Trainer & L CRE 7=,

% 23: 2 4EYR TC ORESIZHIE (2)

B. %3 VP i D. S AT (7 IR

TC CRT 0sc ¢ }E*H:g W 17— _ aner

B il | @ (ii;ﬁ?;i’ @ %xsfh R TS

e | Jie <o | i R R B

1 232] 323] 152] 320 3.70 4 74.0% 100% 8 [Trainers L Cat
2 200 332 176] 2.72 3.90 4l 74.0% 100% 8 |Trainers L Cab
3 159 3.23] 176 2.92 3.50 4l 73.0% 100% 8 |Trainers L Cab
4 2.00[ 3.00[ 200 3.00 3.18 4| 100.0% 100% 8 |TrainercLcad i
5 2.00] 3.00] 200 2.86 3.09 4l 92.0% 100% 8 |TrainercLcagie
6 2.00[ 2.00[ 200 2.00 3.00 4l 813% 100% 8 |TrainercLcag i
7 222 250[ 218] 250 3.20 4l 94.4% 100% 8 |TrainercLcag i
8 217] 272 218] 255 3.40 4l 95.8% 100% 8 |TrainersL it
9 217] 261 218] 255 3.50 4 90.2% 100% 8 |Trainers L Cat i

[RAHTHl C DR RIE]

B. A /LEHi : Skill Map OREFHMIC, 4R/ 1 E OY423 [25)

EEHEITH ZENTED LV ) LIk

C. NEFEIEE « £THE O 130) YLk

D.2 YT — g ARENERE
[ T — g EEERHER 100%)

)

M2 T — a URERASESCREL 8 th)
(3 1y MEEETOREWE T — A — bOERR 1 #4720 2 Rl E (B3 8 fFLL

( NEEROBIFHEAIZOWT, M TR, 2T 17

[ PNNT — 3 AGE~DOHHEE 90%LL 1)
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(c) 34K TC DFENHEK
i)TC DEes

2.3 iR 1. (6)-(c) 3HRD TC BT 1 7T A~DOBINZEET 2771 (R L= L 51T, 29K
(12 KIBT-JICA F— A%, 3HRO TC BFRUICE LT, FE¥E - B5 - MAEES RENE S, KNCCI,
KIRDI, NPCC ZED 1 IHkEIN HAMEAE % 5> TEIiT 5 Z L 2Rk OT-, 8 44 DWEAE D3 IH%RIH>
SHERE <4 (KNCCI 225 2 44, KIRDI 225 14, NPCC 2°b 244, BHRN5H34) . 1478 KIBT
(M AT O S, 2017 4F 7 HICEERE. FEhImERIC L v EEIMThz, T Ok
R OAMIFERD TC &L LTEINT, HIFROF Y /AT I—7T 4 773201747 H 20 HIZ
Bl S 7o, RIS TIL, TCHERT v 77 ADFI, Fik, A7 Y a—n TCIZiB S,
LML, KIBT B8 472 TC 23 A 7 B EREOREAHOBRCTC BT 1 7 7 AlZSHN
TERNWZ Ll ote, TORER, KIBT-JICA F— a3 - ) - EAE S RBENESE LB
DOWHEEIRGE A FT72 LTz, FKEAIZ, 2017 45 10 A RICFREOIE 1 4725 TC Bl v 77 LIZEN
THI L LMol &R 3RO TC —BRITE 24 D LBV,

# 24: 3R TC D—FaFk

No | 435 K4 FITIERER

1 AERE - SWEEE Ms. Agnes Mueni Sammy KIRDI

2 AERE - B ER Ms. Emily Kagendo Mutegi NPCC

3 FEPE - SRS PR Ms. Wilbroda Namunapa Okaka | NPCC

4 =TT T Ms. Mabel Ambiyo Omurambi KNCCI

5 =TT Mr. Alex Kachumo Tomereng Internal Trade

6 =TT Mr. Lucas R. W. Mwago Internal Trade

7 Jpsgseid Mr. Stephen Osedo KNCCI

8 SR Mr. Tobias Odongo Ogondi Internal Trade

9 ST Mr. Japheth Atito Internal Trade
i) CRT D

F 2BIRT LI TC BERDOT= 4 50 CRT BNEfE STz, BiFEKR EFEE, CRT IXEIC MTC 28
FERINCFEM LTz, <D TC BT _XTOEFHHEZ B L T, HERITm-7-, JICA HFZIINHE
WA L, MBS TS 21To72, TC ~® CRT %1 L T MTC bafli & L ToigE oz
Kofe, E7o, Moo MTC 23iERTE L THRET 2870670 MTCIEA & OFRE LA WD SE
FTARENTOE BRI R 2157,

%< O TC MEESNTWZHEREZ BEY . TAZREREHN) OFERFEE (FiakBR 100 AU
F1 60 mLAE) 22V 7 Uiz, HEERORBERO R 2 7123 Ly > 728 I DV Cidiiiaf 4 5=
MEL., M TR, RRNOHIHME AT o7,
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% 25: 34k TC 1A} CRT OAfZE

T— A H EE:S RS ARG R
oSl i S AT 201749 H 208 (K)-29H(%) |8 88.0% 78.7/100
~—T AT EE

EURAARIL « = 2017411 H20 H (H)-24 H 5 91.7% 87.0/100
VAR AFIL (48

Frpegcstil 201842 H5 AH(A)-9 A(&) 5 100% 73.3/100
Mg . ST 2018 475 H 29 H(:k)-31 H(K) 3 66.7% 82.0/100

*REFHHER THROEFLABROMA, 60 mLLE (100 £l 2VEH,

A\
MT D3RI 2757 TC [ OFEFHE MT 23 3Rl 2 %57~ TC [T OFEFRHE
(BB Bl » ~—F T 4 7 H ) (fEPE - SRS

i) 3R 1y MEFEERIGUZ LTz a LT — 3 VO
AAERIAIRE, 3 AERD TC X v YT —a v OEAZE L THEAR LM EZR >7-, 3 Fik
NA vy ME¥EO—ERITR 17T 17T LBY, M ay MEOERB L, SftToarhrr—
T a DT —HOFEMIOWTIL, 125 Bk 3 N vy MEEEIZBWTREEEN R ET D) |
(AT D,
SERICBIT D a7 —v g VEBOFIUILLTO L R0,
® 11 HH-0 1, 2AD MTC NPT —2a U EHYT 5, TCIX1tE1 0EH-0 24
YT 5,
® 1 2MFEKFEEE YT —a OO ESMT, 1520 6 [mIET 5, 2T
—vaE [EL1ER : avY T — a7 —~ORE - fHERE] GHR1=) | T35 2 B
B RREAREORIE, YCEFTEORE, MOWEUCGEEEi O ) GHRI 3 [E) . 155 3 BpE
YT g o IIEERNDO R & A% OTEE A~ GHE 2 [B) TR I TW\b, i
WZINZ T, MTC KON TC 1L, JICA AN 7 =7 AR fEE T 58I, 1 A ERE, (n
v Me¥EEMT 5,
® JICA H[A%  MTC, TC LD ar ¥ LT —i g o OEOIA L, REIOFRIEN Fid X 7E
BRI 2O, DERIOERISEE i —ERET 5,
SERD/INA 1y MEEERRII LIz YuT— 3 03 2017 42 10 ARG STz,
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iv) & D OFES R LD ik
MTC KON 2 FFke TC Rk & [FERIZ, TC OREBERILIL TP uT 0 v THEZEDOIER] KDY
(A vy MEETOREUGE T — A — FOMERR] EZ2BLTHH LN, ZOWTLy T4
VT 4 TIRENIEREEHIN ) OERHEEE & L TRIE STV e, TC X, MTC KT IICA FFIZNNH 3L
EEZC, i YT 0 T VAR — R EER LTz, F72, TC I MTC X JICA HHZE DX
BAET, 3ERNSA 1y MEERICEDE 2 hOREBWEO R EZr— AL — e LTLEVELD
77

v) TC OREIFHM % 26: 3 4EIK TC ORESFH (1)
[(a) Trainer BRLOEIL & BERFELE] Thl A. ST

R R Y e T B Z
L7 L DI, ERRFEEEICIEV, TC DREJIRE TC st | <777 | e RN
il 2 fEUcR (2017 48 7 A) (2 FE i S, ‘ S HH R

AEREEAG ) (BRI LCid, dERkdsimix reE |l 84% 70% 80% 7%
L . R 2 84% 76% 44% 88%
AR T 60 UL E (100 SiHs) | Tho 3 92% 76% 88% 84%
foo %26 TFHIREREFT bOTH B, £ o = - =
DOTCOERRIEEZ 7 V7 LT\ 5, IR 6 88%|- 80%]-

X _ SN 7 80% 76% 92%) -

&2 )7 TE o TCIMASE S, o o i —
ZOROEN DB CLE e EEL [ e e

ol LR SNV, MABORRT, TC 1 A[giﬁngﬁf}ﬁ : SEFERABAC 60 4B (100 A
JD CRT [~—r7 7 -« B3] S0

[EVRARFL « RV A Y BAF)V] IZBINT 5 2 ENTE R -T2 TC IZIIAHHED FEHME S 4L,
HalEA% DRES IR CLBE /R FI 2 1F LT Z & DR S 47,

# 271X, BAFXARHE) TCAMEERAE] DT ¢ o VIR IR K OSRER
HETRTHOTHD, RETRTLIIC, ZLOTCHEMEEELZZ VT Lz, 2 rr—ra
DB (90%LL F) Z iR TE R o712 240 TC [Tk OB EflE# ca LT —
Va UREROILFIERR BT, RAEFHMET IR/ T XTO TC BEfEEZ 7 V7 L, A7 uy =7

k@ Trainer & L CRaiE 37,

£ 27: 3R TC OREJIFHM (2)

B. AL AT D. AT U BN FEHEFTAM

TC CRT osc ¢ )fﬁfg a7 . \ et

G o riL| @ | @ | @ RE T A5

| g || g e WEARE | R

1 132 250 1.24( 2.50 3.50 4 93.0% 100% 8 [Trainer&L CRRE
2 1.50| 2.50| 2.00f 252 3.50 4 90.0% 100% 8 |Trainer& L CRAE
3 1.43( 250 1.20( 2.52 3.50 4 90.0% 100% 8 |Trainer&L TRAE
4 2.50( 3.00({ 2.50( 3.00 3.36 4 100.0% 100% 8 [Trainer& L CRRE
5 2.71] 3.00( 200 3.00 3.00 4 96.0% 100% 8 |Trainer& L TRAE
6 2.36( 279 2.43[ 3.00 3.36 4 92.0% 100% 8 |Trainer& L TRAE
7 2.00( 3.11| 236 3.50 3.20 4 86.0% 100% 8 [Trainer& L CRRE
8 261 289 273 3.50 3.40 4 85.0% 100% 8 | Trainer& L CRdaE
9 2.00( 278 2.18[ 3.60 3.50 4 100.0% 100% 8 |Trainer& L TRAE
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(BTl C RIS

B.A % /LTl « Skill Map OREJJFHIC, 4RI H OFEEAY 125)  ( DEFEHEOFIARIZHOWT, M Tz, =
VYNT 4 TR EEIT) ZENTED LAYV ) DLk

C. NMESHEEHER - A OFN 130) Lk

D.a T — a UIREN RGN : T3 T — 2 VRBR KRG 8 4k Tar Py —v a ViRE~OH
JEFQOWLL L) TaPT— g R ERIEFE 100%)  [/3f vy MedETORE SRS — A 2 — FOfER 1424
720 24P (GEF 8 RELE) |

(3) FrET —~IZBI9 % Trainer OHESIHHK

A7 v /7 MIBWTIX, ARROTEE 358 T4 - WEEH) ~—FrT7 07 -5 W
BER] O, FEOREEINE, Thbb TEVRARAF L « v XV AL PAF L] KO TE
VA AT T ) BT 5 Trainer OB AT 72,

(@ EVARARAAXIL v RX A FAF)L (BSIMS)  IZRET % Trainers DE K
i) TC Dz

2017 410 AMIHIZ, KIBT & JICA 7Y =7 b F— A3 2 FIRICH R S U7z Trainer Téb 2% KIBT
O Lecturer3 4, (% 28) ZBSIMS O TC L LTHEKTDZ LIZAE LT,

% 28: BS/IMS (2895 TC o—EF#

No | K4 R

1 Mr. John Koross KIBT

2 Mr. Patrick Nyakundi KIBT

3 Ms. Roseline Mumbo KIBT
ii) TC BRLDiA

A3E 340 TC OBFROVEAUIK 9 1R T L0, 51 24RO TC ThoT-72, 2 4FKRIT
BS/MS @ CRT (& T LT\ =, TC & LTEE Li=th, 2017410 A 9-11 HIZBRfE Sz 1 a v b
BEMTET IHE =3P A hAFL (B LE) | IZBILE, #5613 JICA HMFEOIEE Tk
PRIETHE LB, IN—T U= OE, HHERVIKY (FTH O Recap) HF2aHY L7,

S my MM

= L 2 HE0 CRT C
24ERTC L L r‘?g;&";’;@'{ TC DD il
T BS/MS @ CRT : . Wl RDIR T e
2B AX)V| AT P e
. /N — g 2018 4% 4 1,
(2016 4% 12 ) ;:bu (’20172“?0 (2018 4% 3 ) (2018 s
)

9 EVRARAFI  wR AL N AXIUZET A Trainer BEX DRI

WIZ, 2018 4 4 H 4-6 HIZBHESNI= A vy MEERITETIUHE =3P A FAFL (52
[[]) | CiEfMOEEZH 5 7=, TC3 L D7=DIT 2 BIOAEEERSAEE SN T-, F 1 [EfRES T
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I, BEROTHNRD B, EROHEEFEOMD F AT DA X U ATz, & 2 [FfhiRaiX
TC ~OERFEEDE THEhi S, JICA HMAZFIIFH /YT LEBHEAICOE, F—RA b, #
FHREONEEIZHOW T HRN R IRE 21T - 72,

TC34%, JICAHMZEDEE T, A vy MERMITETAHE =X A FAFL (FE2(E) |

(201844 H 46 H) KUBAEKRTCHITOCRT [EVHRARAF)L « w12 A L B AF/L] (2018 4E
5 H 29-31 H) Tihlio&HI 2 o7, #6135 & U TEBOVHE THRET 5 2 & 218 L THR,
FREAX V& m L&, [F CRT OZOREIFHIOR R, 1% 51L BSIMS @ Trainer & L T+/372H8
NE[TDHEPHERS-,

b2 7Z 2 (BP) I(ZB89 % Trainer ODERK
i) TC D%

BP @ Trainer BEIFIEEHFOIEE & L THES N2 DO TH D, 201849 APIFIICAT mY =7
KD JICC A 2 _—Hlk M OV KIBT O BRIk L. SINEEEO RN EST Sz, BfkIIcE 29
\RT & 9IS, TR 17 £ DB INE 73 2018 4210 H 8, 9, 11, 12 HICBHE S 7= TOT &ML

7z, TOT ONE, WHEHRIIRHEIRM DO LB,

% 29: BP (2R84 % TOT ~DO& N —EF

No. | K4 FHARA

1 Ms. Susan Njoki Mwangi KIBT

2 Mr. Samson Odoyo Oando KIBT

3 Mr. Cyrus Ndung'u Wainaina KIBT

4 Ms. Carolyne Choge KIBT

5 Mr. Gideon Njogu Muchira KIBT

6 Mr. Charles Murage Njeru MSEA

7 Mr. Stephen Kimani Kuria Toyota Kenya Foundation
8 Mr. Bosco Pius Olengiyaa NPCC

9 Ms. Emily Mwita Boke NPCC

10 Mr. David Ekasiba Lukol NPCC

11 Mr. Stephen Osedo KNCCI

12 Mr. Abdifatah Dakane KNCCI

13 Ms. Valerie Kadzo KNCCI

14 Mr. George Oswald Ong'ondo Internal Trade

15 Ms. Fatuma Bonaya Internal Trade

16 Mr. Melvin Muhatia Mulama Internal Trade

17 Mes. Caroline W. Irungu Kenya Institute of Management
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[BP (ZB83 % TOT ®HAEE - NA]
20184F10 H8 H (H). 9 A(K). 11 H (K) . 12 A(&) H# : Kivi Milimani Hotel

HH AM (9:00-12:00) PM (13:00-16:00)
2018 4 LEVRRAT T LEVRAT T DT L= T —
10 H 8 H > EVRAT T L > Pest, SWOT, 3C, 5 Forces
(A) > GE¥EREOFHOTn—Rw v S »  Growth Vector, PPM
> EURRT T ARROEE S > Product Life—quIe ‘ ]
P EVRAT T AR mE R > FAfY BIva=yT w7
> EURRTST Lol fts
> NEB - SMBERTE ST
2018 4 IEVERAT T U OERK 4.7 N—TTHHE
10H9H > EVRRIAET R AL BEE | > EVRAT T UK (Atko%
(k) ISR i)
> g, BEmORE LT 2 X MY
H

> AN RIS
> FTyviadu—
2018 ££ 4.7 N—T7E (FrX) AT N—TEE (FiE)
WVA1LE | » EYRRTIOFER (Arko=Es) > RE - HERSE
()

2018 4= 5.AMMERESMITOE R ATT v 6AFHEDE L « Bk - HHETEAM
10 H12 H > FERETURRAT T DOIER > R & WHERTHE
(%) > AEEOBER - F—AA b

TOT #& 7. &L OWHEMIM T OITERMESE 25 £ 2. JICA 7a Y =7 FF—2Ah & KIBT 133
A 1y MEERITET AHE ChEfTiZMH S 74D TC 2%E L= (F30) ,

3% 30: BP 2R84 5 TC o—F#

No. | K4 HEAR
1 Ms. Carolyne Choge KIBT
2 Mr. Gideon Njogu Muchira KIBT
3 Mr. Stephen Kimani Kuria Toyota Kenya Foundation
4 Mr. Bosco Pius Olengiyaa NPCC
5 Ms. Emily Mwita Boke NPCC
6 Mr. Abdifatah Dakane KNCCI
7 Mr. George Oswald Ong'ondo Internal Trade
i) TC B RO

TCIX20194:2 H 20 H (k) JUr26 B (k) (2P L7 ifhiRic L, sHENE 218353
%L & HITHHERRE HiEZ AT, AEEO%, TC 13 2 [mFEM SNz [BP ([t BERITOE
FTOAMHE)] TRl s L CHREE T 7, FFHENSIZAGED BP (2R3 % TOT IR L TH-7=
2, WHEMIKIT 1 B 25008 B S OO EFR, WET — 222, BHOETRRAT I 0%
ERLT 5 Z S IEC LTz, ZOTRIISIEND WHEK TH T ITIERATE 5720, FERITHEEM
Thbd] E@EmOIHNES, ZMEN L VEY R R AT T BT 57289, KIBT-JICA F— A
X5 S 2 FRRED 9 6) [Fl—OWHEIZ, BR5HMOEHEE 2, 3 4%IRELTNDH LI
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iE L7, TCKWNICAFHEMFIZ, A X —ME T, ZOE TR AT T ARROEREE AT -

77
[BP IZARDAEZEINNT OET /MIHE ) #ORESIFHlORE R, TC7 41X BP @ Trainer & L CTH+4372%6E
NEETDH T ENMER ST,

F7o, 20194F 7 AICKIBT BT OE TR AT T UWHEZ i L7, fiiiko BP 2725 TOT 12
SHNL727- 72 KIBT @ Lecturer (2019 4 5 HIZEHA Shi-E &2 &) BB LT, BRI BP
\ZB39°% Trainer (KIBT Fr@d#) & JICA HHZEDGEAIZ 3L Tz, EVRATT Ok
VAT ARZERRE 240 5 72 DI 7 Fask s KIBT siRl AR IZ A S 47z,

# 311X BPIZBT AT R COMET 0 7T LOWEEZ LD LD TH D,

7% 31: BP (2R3 2 WHE D Tt 5=

No | #HE# S| IR it KB
1| BP B9 5 TOT 17 2018410 A8 H (H) . 9H | R&IZE 29.4%
(k) . 11H K | 12H iiti & 70.6%
(%)
2 | TC it Helisthime 7 20194E2 20 H (k) . 26 H
(k)
3| BPIZfR D EMITOET M | 17 201943 H4H (H) -8H KZET e 70.6%
& 1 18) (%) T e 29.4%
4 | BP I/ DT OET LEF | 18 201943 A 11 H (A) -15 H | KZiE 55.6%
&5 2 [A]) (4) T /e 44.4%
5 KIBT gﬁgmlﬁuj BP %Bﬂl%ls 16 2019@7}% 3H (7k) -5 H j(/jxk{lﬂ‘ﬁ/@ 53.3%
() Tl 46.7%

@ KIBTR#EAT (MTCKR URFIRTCE G Te) DA & Hill)

201743 A RIZKIBTRT144 (MTC 744 L 24EIRTC 740) MPE¥E - BH - MEAE D RN OMERR
RA RASDFIEDTOITINGE LT, 2017461295 134 (MTC 644 L 24FIRTC 744) 23EH& L, M
RICHRENTAZ L Lo Tz, ZOFEREEAZIT, JICAY =T FHEF., 7nY =/ hF—AFE BTk
JEL, FAEAFBREICART By =7 MIBW TCHLEREBIR AT 5 720, BB E - 755134
DIARIR, A7 vy =7 hOYYR&THRE (20184F8H) ECKIBTICH £5 Z & #Z5E L7z, 20174F9
Af), FERE LY, FRBLANATT Y 27 hOK TIHFE CKIBTICE £5 Z & 26 U5 E[MN%
H S, Bl Sz, ZOXSIZE > T, A4 LIEMTCETCIFKIBTICE £, A7 v v
7 MIBT HHINBIREZ & T LT,

ATV bOYBYEMBILIE THFCdH 520184E7 H W1AIZ, 134 1104 OKIBTH#AT (MT 54
L2MEIRTC 540) MFEBRICFEE - BY - MEAE L RNOMERICEZE Lz, F7o, TC14 D MMA
JTIWCHE) LT,

KIBTDEEEL DWW %A © ToDIZ, FEZE - H ) - MAA 1201848 7 1T Hi7= 72k B Z KIBTIZH:H
THZEAIEEK LT, 2018F10H K TNLA ICERIRE, e, JSEEE ~OREIEHMITOIIZN, £
D%, r =T B NEBERNE LT FBUIRE O 2 R T DR E 21TV, 201994 A & THAH A
DERF S e otz Ll 20195 HIZRIAFE R 27887 21280 | KIBTIZHi 7212124

B KBHEIL 5 BROBHE =72 % 3 B RICERE LC i L7
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DFE (Senior Principal Lecturer: 44, Lecturer: 74, Graphic Designer: 144) 23MRHA iz, 9 H24
PART Y7 N CTERESN-Trainer CHh 7= FERICEKRSNIZTC) ,

T ORER, 201956 H ROFFRT, KIBTORES (EEURL OHdiii) 133540 (Frkl14. Rlfrkl
4. Principal Lecturer: 744, Lecturer: 254, Graphic Designer:14:) Lt72-7=, 9 b, A7aV =7 v C
B L7ZMT23544, Trainer’’s4 8 £\ 5,
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25 B 31OV EICBLNTRELEEN A LT B)
Q)3 1y ME¥DRE
(@) LR A 1y MEFEDERE
55 L RIEHZERS (201549 A~11 H) T/A ry MEEOREDTZDDOHHNEE SN, FEto
3 [ESY AR ST/
® LR A 1y MBI 6 tRE T2, 64LT3NHOa YT —va v E2FET D,
® Ay ML, A7rTxr o FERHERERNL] Tt X —L LTRIESNE 1)
Rofh - EPENT, )i - fER, )FH RN, HHBHELO 4 5HENLEET D,
® it 13D/ X —noDEEEEICEL X, F¥=7BUF (MolTC) . BUFRERER] (EPZ.
NPCC%5) | ®EHIA (KNCCl, KEPSAZE) ML HEES, &2 im0 hnbsEd 5,
® NOHBYHEESLICE L CiE, 42, 3HRE, HREEDOY T I4 v —¥EIT +— T —Nh¥
BERET D, FEMHEEDT. NaZr=TS0Er =7 O HRMEE, KOUIETRO 71 1 EHETSE
MOHEE ZZ T - REORNGHERET 5,
® JURHIZ, HUMeZE (TEEEH 15~100 AR, & L <iFENLLE, 300 #4404 Hik) T, F
AREER (T, TT4 V3 —%5T) [HEEMNRFRENN S L EELERET D,

A1y MEFEOBEFEMETE 1 MBI CLLT O X 5 ITRE S vz,

CRREEOII Y PAV N (RELESOHFE, W), B B3b 5D,

C 3 a oy MEBMAR IR Z A TE DREWET —~ ERTETH I ENTE D,

i L7 A 23 a 1y MEBIOSZ T ATASE L L TRIET 2 2 &8T5 (1, 24) .
 RE R OEENRLE LTS (RESEENLERINCERTE D)

LB E T — R BT 5 2 LN TE D, N vy MEBRIRR A ALK T D LIZRET D,

. DR ORME WA E T AND 2 ENTED,

AL YNT 4 TEBNCNERTE - BT AR AT LN TE S,

ARV —, B IR SEEEN O I T HEEL - O LAguy,

W TS~ ORER, WML OBRBISEOERE N HSH, SO ITATREENEV (bDREAEE)

© O N oo A W N P

51 [EEHERICBW T, MITI, EPZ, JETRO 74 1 B 5SROV H R0 HHEE S iz 15 4F
Nra—hJAMSN, 26 3 I A vy ha s — g ACEALER Lol lz®),
12 47 5 BT AREIRIE D 7= 3D DFS A 2 F2hi L 7=,

FARITRAE OFE R, JICA FEMZEF— LRV KIBT 136 & Sf oy Mol LT®REL, Ll
ARG, 9H 1 AT OWTIEIRE R KON E TR OE I, S ay ML LColhzi
HZEMEELL o T LESTT2D, 20164E2 Az X1 vy MEENBIND Z & EroTz (LHIR
NA ey MEEO—ERITR 15 M)

(b) 2 FFRAA 1y MEFEDEE

2 FERNA Ty MEEOBEZICE LTI, 1 FROREBREZR E 2, 1 R L RO EECRIGRI%
BN/ A 1y MEZEDEM & 72 DO 2 KE L 7=, KNCCI [ZIXFEffEO&BhEEIZ M v v
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MM DBE TR R 2 20T LT 2720 2, KEPSA & LIWA™ 20 & 138 S0 s bk & 72 %
BEDOY A NORMAEZIT -, HREEKOBHEMEME JETRO CFEEMS) XV, HARBEZHH A
— 1 —EBBIRBRO S 5 7 =7 FUMREORR T &%) T2, KIBT [HiREICE VR APHESL LT
— Vg U ERAERM U TR EN OB L R D BEDOY A NT v T E{ToT-, NPCCIXBIED
BB TINOFERE R DRI a2 7 NI . BEBIE A LT,

KIBT-JICA F—A%, HAoxy U —2 25K 25 Z LI BB MEAT, FlxiX, fEfroflE
HiafREd 2547 v 2 0a s o 72tk (Flower Watch) &% 7 RaH0 | fEARSLEIC
DD REERN WL ZETEELE (ERIC 2 oM &%), av 7 heliol) . %
7o, 1 RO/ SA 1y MEZED 9 BEGFE (Megh Cushion, Match Electricals, Centrofood) 7°5 13, 4
OSSO REL MRS LTRNM 220, S vy MEELLORMEEIL, KEER0
FTEHIN <~ 8T, SREREOMN SR LT 5o, Ay MEED AT v M &EHI> TV
LEAFD R 1y MEENS ORI A 1y MEEEMZED T ETHER R FETH -T2,
EEBE B RAE (Africinvest) 7B B2 2 4L 2% 10 1=,

BRI, EE®RE (EEBK. e, ERESEBE) OME, Be¥EL L Ta—RrI X
hENTZDIF 19 4 TH -7z, KIBTICA F— AL, BEOT-OOFLRFHARBORINC 2 R A 1
v MEZEDOBRE T E L TR 2RE LT,
® A1y MEEEORERAMETUER & RO EAT 5,
® UVERIMN /A vy MEZENOBLR L7720, 20EKIT (NZ 0) 158 dh 7 0 7dE+

5.
® Bt/ F—Thorfhn - B, Wi, ZH - @B, AEESLODR S blte
B/ET D,
® (D23t ONTIE, BUEEDOT/IMEEDOF NG FICHE T 22 RET D,
> REENa YT = a3 8RS 2y TSI ERHIfES, poar T —v g v
L CREBRREDPIFF SN, F2I,
> K0k B A A L, mERMERREE A B T 5%, 29 LIt a
NT— 3 Y ORRERNG, MTCRUTCIEIBHDRENE LV @D LN TE D,

KIBT-JICA T— AT ARF 19 #Ha2 s RICRHRHAR 2 F2i L 7=, T — AR EREL T E 2, (1
v MERHEZEOBLR, S vy ML L COMMEZHE Lz, FIFAEOR R, 24K/ A 1 v
ML LT 9tNEE SN (E16) , 9 thEe-72did, 9 b 4 MENFAEEN TR ORI &
D, @HEIXToar¥rr— g Tidn) FFEMHOa L7 —ra U 2EhT 57290
Thd, 1L9WHI-0 oA vy MEEEHITTHTH D,

(€) 3R AL 1y MEFEDRE

2017 -7 HIWZLA T OFIET 3RS, 1y MMEEDM & 72 B BED Y A NT v T EfTo 7,
® ik 2 AFL D L EWEES T, KNCCI, KEPSA, JETRO, Africlnvest, Flower Watch %51 71k R
W23 1y MEEEDOTEAE & 72 D ORI R LT,
® 1 2MFERDSA Ty MEENDS, BTEL L TH T 74 Y —R VR A= N —Df I &%
iz, "M ey MeETa P LTr—ra oAUy haEm->TRY ., ikt 23

™ Linking Industries With Academia (P~%5ii5% 34545 NGO)
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T—ra rOEEREZDNHYCT Y, RIS EL LN TELOTH D,
® [ RBE~DFLEIZOWTIL, JETRO T4 v EHEFT TITh HAM LaDEMSEIT 2 [H
(201744 AKX T A) HIFEL, A7 av =7 hoarVir—rva O, REEZE IR
SEMEICHAL, BEORNERE LT,
FREOB Y MAOFER, 16 tEOFEMAESEI SNz, WEEELK, PiEt, EEEESEL-E
BREORER, 13D GFRREOFMEFEL LT a— M) 2 MERT,

KIBT-JICA F— A%, B#EDOT-OOFLMFMABMEORIIC 3 R SA 1y MeFEDORE S$t L LT
PAFZRE LT,

® Ay MEEEORERMETL, 24ER & FREOEHER T 5,

® LAMIZ, 6t TINTDa LT — g L EERT A,

o (Bt s y—ThoEM - BE MR, KA - @BINL, BEHEHLODR< L bltE

B®ET D,

KIBT-JICA F— A3 48 13 tha Ui 2 i L7-, F— D@ Z LK 2, /(o
v MERHEZEOBIR, A vy Mi3EE LCoOmrEZ2 M L=, SRR R, 3HFRD/ A 1 v
MEFEL L TT7HREESINT GR17) , 7THER-S7DlE, 95 2 fHERFAZENENORDUIT K
D, @HHIXCoarHrr—rarTidnl) FESHOa L7 —va v EERT L7290
Thd, 1L9BHI-0 D A1y MEEHIT 6 TH D,

(d) 3EERNCBIT DM IMEEN LD a YT — a DA vy MEEORRA T OfE S

A7aY =y b IEMNTEIT DI S D31 vy MMEEORA OFERITANR, £7IRT &
BV, 3FMTA 1y MEDOEM & L CHRREZIT o7 43 #hD 95 6, 67.4% (29 1) 23k
DI DR 2 T T-ETH D, FEBRI Moy MEL L TEESNI-BEDO L,
FIHEBEN SR SN OEIA 1L 71.4% L4 154) THh - 7=,

(@) A ay MEEOREFEICET 2 X—A T A4 VIHEDOFEM R Na VT — 3 VR ORE
(@) X—ATA UFEDOFEL N2 YN T — g U REORIE

AP T—arOF 1 BEREE LT, arr—varr—vnNEESNZ%, avLT
—3a VKT —IIONTOR—RAT A VENFER I NI, &7 —<IC2&, AT 20%Dk
e ba AL LS,

ALY T = a DT =< (168 OFHli) 12, BV AT 0t AOUGEIZET % aHil)
3. fEICB T D L7 LV ELET, EEMIZRIEN WTREFEE) 5. 3 FHOBIELZRIE L,
ZIHIE[Box BN/ A TR L=,

PR 3B 32) A Oy MEEOEYRATOEAR, T0 Vel b F— ARETE LT SIS X T 20%HE S
(EVRAT B ADUHEL, (EETRO LT OB, 300 25 RICAT 5 72O - il « HAAOHESE L &) |
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[BOX 5] 3 YT 3 OFHEE B SRR
[1. 5S04l &FTyyAEDREDETHE
1-1 SSEADRSR MR AR x FyVIEBE)

EHEELE) 1= FofATo TGN, 2= T2 TV SAH S TIRALY, 3= Thh TS, 4= FEITEATHA TS
(FruyEE) SHEOREQRKE FROKE. RTEEOREBLLESBIS SIRERE

X 100%

1-2. 5S/KAIZENFHEIZB L= B

0%= 5S/KAIZENBHE [XERShah oiz.

20%= 5S/KAIZENFHE LR AU —RUR—/S—/\AF—[ZHLTOAHERSN -,
40%= 5S/KAIZENBHE [E TIHEEE D25-49%DBMEFTEmES =,

60%= 5S/KAIZENHHE L TIHIE%E D50-74%D B MEH{ TEESh iz,

80%= 5S/KAIZENBHEX TIH{EEEDT5-99%DSMER TREINT .

100%= 5S/KAIZENHHE X TISEEE LB OSMEFE TERIN -,

1-3. 5S/KAIZENF— LB D RCEE - st

0%= 5S/KAIZENF—L BB ARSI Wi ofz,

20%= LY ILAL O EEER T OO LB-PREEEDIETIZH - T, 5S/KAIZEND - D FE SRS i,
40%= OVHIILAUEDFIEEE T, 5S/KAIZENEZEIARERIZERS T,

60%= QLY ILEU D FTIEEF T, 5S/KAIZENEEI AT BARICE RS-,

80%= QLY LAV MO ZIEE BT, SS/KAIZEN;EBI AR SN - F— L EBICEHMICERS I,

100%= 22 Y IR D XIEEL T, 5S/KAIZENE B DR SN - F— LB ICEHIMICRESh iz,

[2. ESFRTOEADOHEICEST 55T

DTOEELBERAYHIEICEY, BEDKBETHEL . BEFEHREL .

0%= &Hill., BRBS . HAAFAFE LT BRSHMEITHh TOELIRE

20%= KA IETHONTLNSAY, FHE, BBE, LA FIEFSN TLVELVKEE

40%= FHE. Bl AN WA ET SN, BRESEIEINIKEE

60%= ST, BiRE . {HHAH MR ES I, EEA BRI N IR

80%= ST, BiRE . HHAHMEKE - B h., EEHMTIEH S EESh T HIKEE

100%= 5+, BiBE, H#AANET -EHE, PDCAY A2 ILIZLYTHMICEEESh TL A IKEE

[B.fFRICBHH LA EYFEET  EEMNICRE N REG ]
XD LY DRIEFE. EENICHETESHEATHLHY . ERORERERITHEAT .

AR DFERCRDUCOWTIT a2 T o o 7 FERIEI, EMRRE=2 1 » 7)MThbiviz, =
YYHINT ¢ T ORI DR PRI BT R AT o 72, LA R D 3 & (3% 32-34) 7% 3 4FfH]
DA 1y MEERIIIB TS a P LTF—a v DF—~, R—25 4 v, &l RELY £ &
Db DO TH S, THEBOFHMIL[Appendix 6], B VR AT BE ZADSEE AW, 3 FHDT~
TORA vy Me2E 214 O T259% Th-7- (5 35),
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F#32 ALHPNLT—LarDTF—v, N—ZTA L FER (LK)

- - o e
¥4/ 0l |ar AT —ar T —~ NR—RTA i = = =
T —~fg D)
1. Centrofood Industries (447 ) 38.9%
[ 85 COBSOFENE (T H4A) *1 60% 7% 17%
Ut 5S [T A B AGEEF N LT AL 7 53 34 44 33%
RRER gl 204 8% 30.0%
5S | KAZENHHE ~D SN %c*3 (BAE B Pt 40%
70%) (ett8)
PR ~ =T 47 JRFEHEP TOESD IS 1 60% 80% 20%
~ T A4 = -
E@u#%f T TR o e T LR O 2 0% 60% 20% 33.3%
T L B SR O L * 2 0% 60% 60%
FRS - ISP C oSO IEfii* 1 40% 80% 40%
[ 578 B BB 53 BT — L DBRZE - N (B OB HE 2 3 OFF) *2 0% 60% 60% 53.3%
H WML R — R OVER*2 0% 60% 60%
2. Megh Cushion Industries (4243 7) 42.4%
e TR TSSO ENi*1 60% 7% 17%
X SSEE ATl B3 (N A7V f M OE 25 TR 0O2 k35, b 3 s . .
AP - X eron ’ 2T 4T HE 100%
(e B4R BRI T, FEBEOATEFY) e e ’ 39.0%
2] ﬁ B jﬁ]
REML TR COAPEVE b (T2 7)) BRI B 3R)* 3 70% 70% 0%
(
[F—5T 1y |~—TT 17 RGE I TS I N> 1 60% 80% 20% 40.0%
2 A 0
& ¥ — - -
HA ~ =y MRS DR E (X — b~ — T 4 7)*2 20% 80% 60%
K - BB B CDBS D K Jiii* 1 60% 85% 25%
A B DU e AR 5 L AR — R OO FERL*2 0% 60% 60% 48.3%
[
H ML R — R OVER*2 0% 60% 60%
3. Auto Ancillaries (4245 1F) 46.8%
UZAR /LR ERR K O S 50 AR CO5SO FE i+ 1 70% 81% 11%
A 5 A A I L7 TAREL (N =274V U LR TR T2, 55 UR L
o . = . ~ gt s f 0 37.0%
ST R TR O R L RED2 TR *3 1L 2 LR 100%
5S/KAIZENTE BN HC & ST A%y 7 DORe*3 14 14 0%

[F—r Ty | =T 7 RGEH P TOESD Fffi*1 60% 60% 20% 200
& H 3] ~ =TT TS O R E*2 40% 80% 40% o
HATS - A ST TS O FE i * 1 40% 60% 60%

o 2018-2019 4F K
ANITT=% B3 0, g0 gt
[ s ] RS ST IS AR DT FE*3 97.50% F-C1794.5% |- e 73.9%
ARV R AT BTN, A RSy HT DOFEfi*2 0% 80% 80%
AWML R — R OVER*2 20% 60% 80%
4. Match Electrical (4247 #7) 31.7%
B TH5 TOESDIFENi*1 55% 75% 20%
A
[L, @f%ﬂ] 5S /KAIZENTE Bl B S 7= A% 7 550%3 24, 3% 50% 26.7%
AR E
TR DEFEVER b (V-0 7 )0 B3 S U= BB 22)*3 70% 80% 10%
. » ~ =T 7 ARG TOESD FESfi*1 60% 80% 20%
E&ﬁ%] A S B R R M (S h 0 TR R ER O ) *2 40% 60% 20% 20.0%
V=T LT DR 60% 80% 20%
HATS « ST P C DS TS * 1 60% 85% 25%
[pgesai| HL AR DU S MEZARIR T D72 DA NI & 2T DA *2 0% 60% 60% 48.3%
A7 I 8T L AR OFENT*2 0% 60% 60%
5. Kikoy Mall (4245 %) 33.0%
Kikoy #4/L TA2D5SD HE fii*1 51% 63% 12%
. - . 3544 (H #22: 5044
IERE - 55 | KAZENHHE ~D H*3 i = 42.80%
Eﬁfﬁﬂ] FHEOHIEE S4B 70%) (ertB) ° 20.6%
ANI(ZADUE) RENTREOAEFEPE (-7 )7 &5 USR8 170 second per | 182 second per 70
) *3 piece piece 0
[*—HTar s | =TT 47 RFEH I TOESO Fffi*1 60% 60% 0%
& ] 10.0%
Wb~ —2r 7 4 L TR OVER* 2 40% 60% 20%
FOTS - S P T oDBS D FE fii* 1 30% 85% 85%
, . N 2016-20174FFE R
IS B 5 .
[R50 AP B O3 85% IR0 Jeftirh 68.3%
AL ST S GRS AT WO H RGBT O S *2 0% 60% 60%
H ML R — b OVERR*2 0% 60% 60%
ENIRORA D] 38.6%

*1= T1.58 O] | 2= TE VR AT v ADOUGEIZET HaHl) | [3EEANHIED WREZRSE] Gl [Box 5]12H)
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B3 A PNT Y 2 VDT, ReATA 2 R QRO

DA 58 .
L7 —/ — .
HNT—ar DT —< Re2F A grm YR
1. Ultravetis (424 %) BT~ Y
VEE- SEE  [5SBiAIC L 2 aFli B CRETHROE -TH) *1 248%
] 584X F — NEBNDEH L A*L o0 %% 2% 145%
ek R AP g - 80% 80% 0% 70
(ot o . PRHEL S R L BRATLY /> 22 7 7 APRIC S A2 20% 60% ”
. O EL C O PRI R A DL T R RO E2 = - 0%
o TS FEi* 1 0 60% 60% 40.0%
- 0,
MEHTY— /OB B MBE S E OFH*2 :gﬂf - =
b iy 7 N g P i T —
DVBSAEE]  BSSYBTARE A T AR BT 0 A IR OB 2 i o —
il IS P COoBS DL - o | 2%
2. Hope Uniform (=—47 (127 + #3550,/ FAF 8 B3 0F) 40% 60% 20%
Rl BRIC S L oy y = 30.0%
Lot 7 | BRI E L ROTIONE) RN SBRIERARORIE 2 % 50% 0
) AT BT TR XA B 8 SRS 0O %2 - b 50%
B TOBSDE L % 60% 60% 433%
YINT/ AL 3] 9
W - B COBSD FHi*L 20% 40% 20%
< - 0,
BHSES)  BERIRER T kb0l COM T 1 A7\ A KOO BDH 2 = A
B B OUUSME AT O JEHE, HHR 2 = OA) 60% 10% 16.7%
3. Turea (£47%) 20% 20% 0%
s ) - =7 — 14.49
5SEAIC L D EAMMIN L (T AT 4 v 7 RATR, & TR, KT 4.4%
[hg- SEE  [8) *1 v P LA : .
p- 58% 68% 10%
1 <~ b U RGY TRO BB E*3 . .
55 B O'KAIZENBF 512 31 L 7= i B L 23;] - - .
iy o 7| PREEPETRIZ I R MBS T O - SR 2 e i 0%
YA =0 == b AT 0
B IKEA%WE%&H&M&@&W@W&A&L:otz’)mﬁ%m%‘g*z 20% o —
B M B OES D IR * 1 0 60% 40% 36.7%
- 0,
T W — L DB - A [ T 4 5 DB A2 40% 50% 10%
BHBEE R MBI COSSOER*L 20% 20% %
UL A — 2 % oh | 1% 33%
4. Mamboo Interiors (= — 47127 - 5 /58 /AT B4y BF) % 0% 0%
[T 4 f“?v}fﬁﬁmﬂﬁﬁt&,ﬁ&ﬁﬁﬁh DT NDw T LT DR 20% 500 0 2%
] =3 71027 i~ DB RS RO 2 = > 30%
B ERPICOSSDE i1 ° 50% 50% 26.7%
UNESS N 9
WA RO A O A 2 i 1% 0%
(s 2 AT PAESHEM, THCOBSDEN*1 ik 0% 0%
= ~ 0,
LIl LTI 7 M OB A R B %~ K B2 20% 40% 20% 20.0%
5. Sadolin (/2% - RS EESY ) 0% 40% 40%
Vi @I [ A TRO3ST 7y T T ORELE N - 0.0%
] 5S B AT & 5 AN R (R AE) *1 20% 20% 0% 0
6. Balm Industrials Ltd. (4247%) 50% 50% % 0.0%
25 z =T [ o o
[ ST SSEE&;;5HI~{¢h[uji (E B2 A4 T A « B A ) *1 o — 34.4%
] 5S/KAIZENTE B 7E 75 i « Fiffgitk* 1 - 0% 20%
) ;0/" % 20% 300%
= 2 A4 N
oy 1o IR0 ) BB A D2 T o | s
) MG |~ 2 B T B B3 7 1 A0 A2 Dﬂl 50% 50%
B TSSO ENi*1 > o o 3%
] — 109
R FEOTANEL ORGP HT O LA 2 " 0% 20%
MBEE] BT OYAKE 20% 50% 30%
BT\ S B L B OB 2 % 400k 40% 00%
0% 20% 20%
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#33 ar T —rarOT—~, X—=2A7 1 FER Q2FER)-(2)

SER
atha o TANT TR DT N—=RATA i pE—— p——
PN S
7. Color Label (4243 %F) 32.1%
T+ PR SSEEEICL ARHEIM E (7Y 7L ATRE) *1 35% 59% 24%
E@] TR 5SIKAIZENTHE 12 B0 L 7= 16 3 B oL 60% 80% 20% 21.3%
5S/KAIZENTE B D E 45 & - Fiyeft* 1 40% 60% 20%
PR L RIS LD R IR E 7 ADEA*2 0% 50% 50%
NI T AT = > - "
[ﬁ.;.’,g] . BT A EX TR RIS T 0 AD S FE*2 0% 60% 60% 40.0%
(=E S5 T (D5SD S i o 0) )
o AR TOESDEHi* 1 40% 50% 10%
AR LR =D *2 20% 60% 40%
[ 75 5] DGR fFrix - > > > 35.0%
KOs - 50 P TS FE ffii* 1 20% 50% 30%
8. Palmy Enterprises Limited. (4243 %F) 22.8%
e |BSEEFEIC & BRI L (TR AR) *1 60% 60% 0%

[ERE SR e — . - - .
7] SSIKAIZENHFHE IZ 20N L 7= 56 26 B 1 40% 80% 40% 20.0%
5S/KAIZENTE B O TE 75 HE - Ffgett*1 20% 40% 20%

I IR DFE O EIRIERE SO~y F o 7 K2 0% 50% 50%
~— ST
" R i <y E 2 w 60% 60% 100%
I T O5S D E fii* 1 20% 30% 10%
AWML R —hOIER*2 15% 30% 15%

! Eg=H IRiE' s LN — 1 (] (] (] .3%
[upriesill A AR E L AR —bOER*2 0% 0% 0% 8.3%
T - R M CDBS D FEfia* 1 20% 30% 10%

9. Plast Packaging (4% « it /EL & HL0 ) 13.3%

e S 5S/KAIZENTE B E 45 JE - Ffgett*1 20% 20% 0%
[ﬁ]’* MR |ssEe I £ B Al E (HOPEWRAL T32) *1 61% 81% 20% 13.3%
5S/KAIZENFFFE 2 B0 L 7= 16 3 B Jx1 60% 80% 20%
RO 21.7%
1= T1.5S D] | 2= TE VR AT vt ADQYUEET 23l . BEERNCHIEN FTREZ 45 GEHIL [Box 51ZHR)
. ~ — > ~ — > = N < N
34 a YT —varDT—~v, X—=AT7 A FER GHFRKR)-Q)
= AT — A DT 2SN P St
BibA 578 HANT A DT = e B =
7~k L2
1. Welding Alloys LTD. (4243 57) 24.8%
e R SSHG AL S D R |- (B s TAR) *1 46% 7% 31%
Em]’i TR 15s R OKAIZENGHEIC S It E-L 2 times 2 times 0% 14.5%
) 5S/IKAIZENFHEIZ S ML 7= 43 B o®| & (BIFRERPIHESRE H 080%LL 1) *1 40 persons 45 persons 13%
e |BEEER DR S 2 30% 60% 30%
,[g;g] ST R R R 2 50% 60% 10% 26.7%
5SDE z )57t A LT i W RO, B O A AT NG 92 LA 5<0 *2 30% 70% 40%
K5 - IS C D 5S0 FEfi*1 20% 60% 40%
[P ) BB~ R D — - AF y TOER WBIPIBFA L) —ICTED) *2 20% 60% 40% 33.3%
HURARE « W LR — |~ OTER*2 40% 60% 20%
2. Branan Flowers (4£4%f) 35.0%
- 5S B AT XD RN ) b (BL%E TR *1 61% 72% 11%
I PE - VRS
gé:]i dRELE 5S BE A ICB N UT=RE3E B 8 (4th)*1 8 persons 8 persons 0% 11.1%
TR A PEVEIR L GRS TAR) *3 11 seconds 9 seconds 22%
SR BT B2 10% 30% 20%
[‘i;%f 77 (s homie2 10% 40% 30% 30.0%
5SIZd% AT AT B[] F-*2 10% 50% 40%
FOES « MBS T D58 FEhE*1 20% 70% 50%
[ E B B~ R D — c AF T OERR WBESHBFA LY —ICTED) *2 20% 60% 40% 40.0%
AR« S LR — b k=2 20% 50% 30%
3. Kenya Coach Industries LTD. (4247 %) 18.0%|
» SSEE AT J % AR |- (4 TR *1 61% 73% 12%
[P - SR P m——— posm T .
5] SSHFE ~DZ N5 (BRI OBE 3 5 080%L)_E)*1 45 persons 45 persons 0% 4.0%
5S BT BINUT=0E 3 B2 (28 BT )*1 5 persons 5 persons 0%
_ O |mreE msRiic 1S TRk SR s S *2 50% 70% 20%
[~—> 747 — — S———— — o
) ~ =TT AT 2 — XA R LR SR 2 30% 50% 20% 20.0%
5SSO Z J5 7% i A LT i N MO8 . o O A 06 3 D AE# 2 5<0 *2 20% 40% 20%
PR E FH B OAER*2 20% 40% 20%
[ BB B FRERE~ R v — « AY v TOHER BN T A LY —I2TE ) *2 30% 60% 30% 30.0%
A - HS LR — b o fER*2 20% 60% 40%
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#34: a P LT—varDT—~<, X—=AT A R BHER)(2)

= : F— A DT S o Bt

NI PN T A DT~ N—=RT A RS P m—— g

4. Plast Packaging (~—/47 427« & 345,/ W5 5 B4y 1) 39.29%

[f«~/7:r4‘/7‘ c T T A R SR SRR T HDPDC AR B EE*2 10% 30% 20% 25 0%

] 550 2 J5 % A U= B4 I Mootk o O AA NG 4 B LA S0 *2 10% 40% 30%
FB5 + FEFS M C O5SO FEfi*1 20% 80% 60%

[ s B KRB~ R —« RE 7 DB BRI A L) —IZTED) *2 20% 60% 40% 53.3%
HURE - M LR — b OFER*2 0% 60% 60%

5. Thika Cloth Mills LTD. (2P« 5B FLSy 5F) 14.7%)

VAT - G 5S BEATIC LD R b (G35 - SERRATEE T ) *1 62% 73% 11%

g MBS s gt kp AT F (0T TR 57% 65% 8% 14.7%
5S B A IS INU 7= 3 B 5 (8 1) *1 8 persons 10 persons 25%

6. Chui Auto Springs Industries Ltd. (447 %) 30.6%

VA T 58 BRI DTl 1 (42 TR *1 59% 79% 20%

mo SSKAIZENTHEILS ML= GE R B OFI & (BRI GEE R O80%LL 1) *1 50 persons | 55 persons 10% 18.3%
5S Ei A ISRt 3 B (2 HLA)*1 4 persons 5 persons 25%

[:35/7%4‘/7‘ - | HTRRE S BT O S0 *2 10% 30% 20% 30.0%

HH 55O % 77 % A LT G MO, R O NIE A B 50 *2 10% 50% 40%
KB - MR C D580 FEhfa*1 30% 60% 30%

[ s B FRBR~ 3D — - AF T OE R (MHITBFA LY —ITTES) *2 20% 60% 40% 43.3%
HRREE - WH LR — b OFER*2 0% 60% 60%

7. Miyonga Fresh Greens (£7%) 29.4%
5S B AL D AR 1 (4 TR)*1 54% 54% 0%

VERE- SBR[ (R EL 7 T2 o COAIE ChroToioth REE B0 DR E LT A PERBIA T DIl — _ » 0.0%
HE, F1LL WST=T28 . A TOa YN T — a2  w ik H LN TE R AT,

[‘v~/7'74‘/7‘ - |FEEHERE T m e AOSER2 10% 30% 20% 35.0%

HEE 550 2 J5 %W A LT i - ST — 2R — ADHEEE*2 10% 60% 50%
S - IRELL AT WA DY R — P2 0% 50% 50%

[ B B A% 7 OB R (A R FDSIERE - TRfI2T& 5 I %) *2 0% 60% 60% 53.3%
HURE - M LR — b OfER*2 0% 50% 50%

(Additional) Mama Maize Millers (Z£ £ « i B B4 BF) 7.0%)

DR B 3] [5S Batic ko el b (2 TR D 60% % 7.0%

AN 27.4%

*1= [1.58 D) | 2= TEYRAT o AOUFEIZET L) |« [BERMICHIES rTReRfiE)  GElIE [Box 5[ H)

%35 Ay MEOEYRA T ak AiER

RAOVREH =1
1ER (5 4, 15 BREESE N F) 38.6%
2GR (O #, 2l BEEHENT) 21.7%
3FER (7 4, 18 BREEHNET) 27.4%
IOy ETY 25 9%
(21 #t, 54 BEEEN ) '

Y NT— 3 O
(1 -7k Megh Cushion £f)

L PINT— 3 O (3 45K Branan Flowers 1)
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AP T—Ta s AT MNREIR, LT —ra VKT O 6 A% E BIRICER S
Nico KREIZX, a7 —v g SRR THRE L CREUEEB ORI A T2 2 & &
Ra P IT— a VORERE . EE~DA 7 FEARFET DL 2ERE L-, #HEITEA
FLE OFRIRE O CTHE S -,
KB DOPAAE R OZERNZ OV TIE, [Appendix 7|2, TR RO FIORT EBY,
(% S R B DR ]
® FAxfS 21 #hH 18 #EAVAFEBLS K OIBEMY T 5S Ak L TR L T\ D, EEMNT - £
sl B0 AT KIBT-JICA F—A D34 %157, 15 @ Quality Control Circle 234 £ 4172,
8 HAAZERTIC QCC Z k% & L C 5SIREM S0 S v T B,
® it 11 4T, HTHAEM, AFESY, COLX LY | R L OGN/ ala=r—a Yy
OFAA, EHIRZRM B L AR — MERRSE, a7 —a U TIRE - 8 LR E SGERE)
e, A L CRRETEEI 21T > T\ D,
® (iIZIX, HEVEHMEIIEDD B T, ¥ HD0arhr— g AL D5EDOR R, ARE
BB/ b Uz, [ARRE, 1) b U7 B RERE 12T F L OB BAFS I D A2, & O BT
FttDa 7 RmO—o L R ETICRE LZ &V ), AMELEICHED S C #:Tld, KIBT-JICA
F—LDORBETHIFHEKR O T T v —LDEHERaI a=r—Ta VEMHBEL, #i-/ril
mn 2 BRE L72,
® {7, Dt G 13, AL ORI BRIEHINHTIETH v 2LV SN AER, BIfE, B
LUWDEREDIRBEIC B ML Tz, [RIFHIIREER OHIEA 1TV, KIBT-JICA F— A THRK L7172
BHEHAL LB LIZEDZ L Th Tz,
& YN T—TaVORRERHGT D20, M ay MEEOEZI N T ru—T v 7 IEE) (B
VR AMER 2 LT — g Ok AL L T\ D,

ERZavaN

o Jitig 21t 1 tHic BT, v LT — g VBRI A Ll L, FE BEasEn LT,
7e EEHIINONEIEIG 1 15.1% Th o7, 76 EEmOHEMNIE [5S <2 KAIZEN Ofikfit) 72 55012 &
HZLHE0OEBRZE UTAEFES Y XU T ¢ OJER] THTHRBEE ORK OEE & OBIREE
LI EEHNE Lo~ =T ¢ v 7RO EIRT OGN 72 Tl X DB O, K
BH71= 0 OFE EEmo#n) RS HIE & O 3T OIEIE A FIRRIZ T 2 B BRI O
H| ENEOFEELG2T-Hb0LEZLND,

® HATHSR 21 4t 12 fHICRBWTC, LT —y g BRI A LT, REEEEHIINL
7o WEEEHIMOEIEIGIL 182% Th o7, WEBOWINL, THEX v /U7 1 DK
(2 K DZIEOHENINCRIIGT D12 DEFERFONEEB ORI [~—7T 4 7R EEE %
Wb T 70D~ —rT 4 7 - BEHAOWEEOHEM) TAHT GNFoT7 o520k
FIED Z LK) MBEREZEYNCIT ) 2O OMBIMOMEEE ORI SngERE & LT
YRR

® AT 21 4hh 10 HHICBWTC, v LT — g VERMARTE A R LT, BT Lok, B
T 7R A PERERY DILFEZE DM T Tz,

® 5SX°KAIZEN ZDJEEN A2 LT, /31 1 v MEEDK) 70%20k5 2 MU E 25 Z L OFEE
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PEDEEBR O ITHfRE NI L [RIE LTz, WO SUbN Dol & W) [RIEFE NS> T-,

5S DOFEENEENC L VEIG L A 5 2 12, E fUIEERE Ao TRV 2 & 23041
Bri-ZEEB LM -7, TOETRRATEIE, FHOHPEE R AIZETHE L TE TN,
AA R BT — 2 ORI ER L ST L TWD E VS, F D CEO X, AA 3
7 EDEURNEL Y BEEED T 0 ANRA L= TR EW S,

BE, G #:Tid, KIBT-JIICA F— 2032t U= gt FICRb 2 ERERICT 7 —
FFTBHIDDOHA RTA4 L L THEDILTND,

@7 vy =7 MERROINEH - 35

(a) FRIEHE X T — DS
AK7aTxr MTEWT, F1E, BUFO B THRRRRE I T—25E S i,

NAay MEEETOa P LT— g VORE, Ko7 vy =7 NOERERITT5Z 8
(Z& 0. KIBT OiESE), e/ 258 mEm E2X 5,

REREOR D AZESE ST TWAERR M vy MEORFERNTHZLICED, &
HUGEREOER, R, FRRTREME A AT S, F7- KIBT OFBUBEE T & 48T 5,
JICA P RO AZ 137235, MTC R TC 33 By MDD a P LT —i g o TIEMAL
TR EUEE RIS T 25 A T Z LIk D, MT XONTC ORE#ILE X 5,

BICRHERESC HRBIE 3 AT 5 Z L1k 0, KIBT &2 o OMBHIOBIRL 2 X5, &0
FaT—H_X—=2EL, KIBT NEVRAYP—EREWRIERT 22 LN TED L1025,

PRARIEHE X T — DR, LUT ORERDHEB S L7z,

[ X T —~OBMELZED T, 1 I —3i D23 ] Fi7 | Nation kI 2 Fr A2 2 Faik L.
KIBT DA b IS ISR SNz, 7 —Tidk 27— CTKIBTOIEE 2 13/ D%
Zaxlt. KIBTOW MEHEM DR, Bz To7, 29 LB $ASKIBTORBEEE R _EIZ
HEL7=bD EEZHND,

[ =28\ T, A 1y MEEOKRIIEFIDFIN SN, £/, 2P Lrr—1 3T
W SN RE FIENICARFIZ K OKIBTOMTC R UTCIZ L » THRIr &z, 25 Li=7 L
BT —Ta ATk o T AREMER B EBER LD DD B R AT v AUGEITHIT T,
=T HUNMEEREEICE R DB AR R LD EEZLND, TOMEL LT, KIBT-
JCAT — AF, VFERRICEHEN LIz R L it L T —0BMEN S, WEEOa YT — 3
VADIGEERFE A LT,

VER DRI Y 2 F—DOBME TH H AKX 7 NG I HEED D REH X, B — TR
L7eA vy MEZEDOEY fHAITESE 21T, BARIZRE D 5SS L OVERE TROUGEIZEY fHA TS
V9D, KIBTICAT — AF2FIR D34 v v MEEEREB O D OFFFHE T DS E A L,
[t R O EF DS )1 BOK -0 LT,

VERORIIRHE 2 F—I1%, 201648 H 12T 4 v B TR I /=TICAD VIO LA X2 k& L
THEDT N, FEIT—I2L-T, F=7ER~DTICAD VIO EFNI—EDNFN 8->
bDEEZLND,

2HER DRI 2 —I2i%, BHIEREFBEICBIT2 7 7V BT aHho—8&E LT, 1
DA FANEMFE (1 REMT/IMEER 7 "2 —y 2 U 2 —  EREEE Dr
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S. K. Kar) 235Gl & LTI, TG ITEBIO KD BAR) 158 Téh > 72, Dr.Karl
[ 2 RSMEDKAIZENDE Y LA & 13 2 (TAERE L, (MBEE L 72V D2 2 LT &
W) T = T LTZ, A v FAIZBT 2 FM/IME3E 2 SR 2 12 OIS B R BOR DRI &
iz,
BAEMDORRIEH Y X T —OEREITE 36 (T-T LBV,

#36: BURIAHE X F— O FE St

R | AR %;;bu | R SN DR
1 4 | 20164 156 ®  201648H 2T A 1 B TR SNAHTICAD VIO L | (FIZ%L : 78)
/9 8H10H Ay b ELTONEST KSR 51.3% (40)
(k) o E¥ - HY - MEEFEHIE Dr. Chris Kiptoo)iZ L [ifi/g: 43.6% (34)
%S HE VR L TR
® (v ME¥ESH M DDIEF (Megh Cushiontt:, p1%(4)
Centrofoodtt:, Kikoy Malltt) 2 e LT 0.0%
o MTCItk? TavHasr—avcomgsmpe (0
HRhIeiE L) ORE
2 4 | 20184 148 0 =7 KiFEHROMETYUY017TET A BIMETED | (RIEEK : 74)
/9 3AT7TH 5% 1122 Al s ) 2 KA 2 44.6% (33)
(K) o fumy MMEFE3M D DFEFK (Plast Packagingtt,  [iiE: 52.7% (39)
Hope Uniform#t:, Balm Industriestt) HEVMZ L TR
° HEELEFICKT 27 7 ) BB 5 ho—E 21%(2)
LT, A2 KD ORBEMZE (L > RE@T/ B LT 0.0%
BEET A x— a2 U 2 — gy (0
Dr. KarE) A3 e
® MTCKUTCIZLD TP ir—aTORI
PR & A Tkl ORE
3 4E | 20184 162 ® 1y MRS S FEF(Chui Auto Springth, (%K : 98)
/4 6H22H Kenya Coach Industriestt:, Ultravetistt) R 39.8% (39)
) ® il - A {REEM Y EE  (Hon. Addul Bahari, Chief [ 2 51.0% (50)
Administrative Secretary) 7> 5 OB RES HEVWE L TR
® MTCKRUTCICLD Tavyis— g oty 02%(09)
SR LA T ORR (%; e LUz 0.0%

[15K%]

231 1y MeEEDFEF (Centrofood 1)
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[24FK]

A > Rin B OFRISEZE Dr. Kar Ol

JICA HFIC L D 5FE
[34FIK]

i B

I8 - +REEH 2444 Hon. Bahari (Chief
Administrative Secretary)(Z J % B ES

234 1y MEZEA~O Certificate DFZ5-

(b) KIBT D& Ko Ji oD BH S
W R I A P9 D IICAREZE 1T, 20164E7-8 A IS D B3R 2 FihE L 7=, & DFE, KIBT-
JICAF —LFPRF— L% H EIF B L L bIcART Y 27 MRIH, LU O KNG R & B%E 4
HZEERDI,
® SMEATOFT-WHE T 1 75 AT LT — a3 &R ((2ICKI-PRIME & #i44)

® KIBTI&FEKAM/ 7L b

® KIBT/\)—

® KIBT= Y AT 4T HA R

o (A YT 4 TFHID) XA NST VT 4 ADVD
FER - ER A BT D RHE G R E S,

i) SMEAT O T-72HET 0 7T ADT LR T—v 3 VEE

ARG OFIIIF2EBIHZER (20166F-1~4H) FUMEk S 47z, FH2ERIZKIBT ORe-Brandingik
W% XETH B E LT, AERZEIEEEZTTV . KI-PRIME (Kenya & Japan - PRogram for
Innovation and Management Excellence) & L C& 0 & L 7= (Appendix 4) .

i) KIBTIEEHP TS 7 Ly b e 3 —
KIBT L JICAF— AT L. KIBTOIEEHAS /v 7 Ly M, 1) KIBTOMEMSS,  2) B7ediE
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LTWHEYR A —E R (EEFEFHWHEE) O, 3) Hilcherx A —r 2 (FUiZEm
TFOEPRAWHE, a AT —a ) OMEE, 4) ERBEEOR, STHKT 528 L, [H
X7 Ly MI2016E8 A HANZSERL LTz, EhLikE, KIBTA FEMT 5 & I F—ouHE TN 12l
S TWD,

KENYA INSTITUTE
OF
BUSINESS TRAINING

(KIBT)

and management deveiopm
n\stz mmmu ! groups Srough: raing. sesench

o unpm\td o

Core Functions

“To. wnuummmwommhm Tnsttute's

clieatele 25 and when need ars

KIBT i&@fAs 7 Ly b

KIBTD2 oD/ — (DX E VR AWHEPRA, & 21oiFa 77— 3 PRA) 1320184-8H
HRIZsER Lm, 205132016458 A 27 H (2 3 < AU7=JICA-TICAD VI KAIZEN Seminar (TICAD VID
PA RARY NO—D)CRRSNZ, INDHIEIART B Y 27 N EROKIBTHE OIFE) CTHIEH ST
11\60

Al N
. = & jica’
” o .
_ﬁ},_ S KENYA INSTITUTE OF
- BUSINESS TRAINING
KENYA INSTITUTE OF e

BUSINESS TRAINING

(KIBT) REVOLUTION
I[!Ilelllll MINDSET

i, .,
L ]
.
7

-
|
.
.

BUSINESS MRNAGEMEN]
GONSULTANGY TRAINING FOR MSMES
FOR MSMES R R

2016428 27 HHA 1 EIods1 5
) TICAD VI # 1 KA~ | (ICA KAIZEN Seminar) T
KIBT /35— KIBT /3 —0 &7

iyKIBT= >V v7r o 74 R

RHA KX, SMERITOa YT — g v —E RS RINHT 52 &% BINIER LT,
2017410 H 12, KIBTRWNICAT— AT a VT o o 7 A4 RONE (ED X D 7ol e s 2 ik
TEL), Ay VT 4 7O, VI T 4 TR a v vT 4 T ORE, R D)
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et L, 68 Lz, FAA FiX20184-2H KI5k Lz, [AEENT20184-3H K U6 H IZBfE S -
2l K ORI R A X - — Tl Sz, SERkBIRE, KIBT2ZA 22 v7r—3 3 V&ZPRT 572
OITIEA L T3,

Consultation for Your Challenge
You have many options

What Do You Want To
Improve?

I want to establish business strategles,..,

We have a solution!

The pointsof high evaluation | s y

Froduction and Quslity Management

5 OF PRODUCTION LINE
JEFORE & AFTER

Ouicher management deckion than before

Financial Management
Undentandngs of inancll status and business performance became
(siar thae bafore
Fracticalsystem was developed dor fnancls | conerel

e
KIBT 2 %7 4 7 A K

V) (AT 4 TEHID) RANTT 25 4 ADVD

RZANST 7T 4 ADVDIE 2 YT — 3 U ORISR A RN T2 2 & 2 HRVICHE
BT AbDThHY ., FOfRE, KIBTOE YR A —E 2 (EVXAHER R LT — 3 )

SNOFEELZMEL T 5 2 & 2 QFEICEVTWD, KIBTIZE DR AHED Y — /v K O 7= /2% % B
W D700,y — N E L TUEHTHZ ENARETH D,

KIBTLICAT B Y =7 hF—LAi%, 2017451 (ICDVDIERZBIA L7z, £9. #imdOK, DVDD
WHBMEEL LT, MHERASAM By ML LTar YT —y g TRERKEEE EIF7-Megh
Cushion Industriestt D FfHI 2 5 Z L #RE LT, £z, THETOXERE, REL Y #E5E X2, DVD
YER&#HH 9 =— = > k & L CCrystal Brand Communicationstt: % #/& L 7=,

2017@10 11H TiX, JICAKIBTF—2A(%, Crystalth: & [F4T L TMegh CushionthZ%mlF5f L, ©F

e & RS « WHEADA A a—5 T o7,

2m%mﬂ_mm%ﬁ¢Wémk% KIBT-JICAF— A [XMegh Cushionft:} UCrystal Brandtt: & PNZ
DeEE MR LT-, DVDEARIFZ20184E6 7 (25amk L. [Al A I BIfE S 7= 3l a2 — T
MENT=, £7-. DVDIFZ2018ETHICF T 7 U 5 D —30 THIE S 172 AKAC20181Z 5 1) % Megh
Cushion IndustriesthD¥87% CHIHH Sz, BEHIRIE EZ21T > 7-%% . DVDDEH&hRIT201944 H
WZ5ERk Lie, 5. KIBTIZ=2 LT —3 g v O RILMOT-OIZIEH LT\ 5,

DVD OFRNEIZLULFD LBV,

® Megh Cushion Industriestt-DAFEE, [RIHEAS = YT —3 3 VBRAARTICIE R L TV - iR

® K7y =7 kROKIBTOMHLEI

® VLT — g NIV T E S ELY A

62



® 5SOAEE
® IUWILT—a VORR, AU b (RREERE, B, (EEEOF)
® JICARFAZ L UKIBTOMTCH 5 D = A > k- Megh Cushion IndustriesttiZ 3517 % B EH ZEIA]

BEST PRACTICE DVD OF MEGH CUSHION INDUSTRIES LTD.

5S (5K in Swahili)

N NTZ 7T 4 ADVDOWEE
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(1) AFERHE
PIFD2 717 L8 2016 4 9 Al E i S -,

(QMTC x5 AARREE - F/MEZEBR K
AHWHEIL L FRIE TIRFOE 1 BRI CEEREIEZ 27 U 7 L, 2R TC ZHT 5 Z LIk Lig
WEEAAT D Z LSRN MTC X RICFE Sz, WHEOEIILI TD L EB1,
[##] 2016 429 A 19 H (H) —9H30H (&)
[E#]
o [HpEEE | [~—rT7 07 - 5¥ . THEBEER) SICUEAREEROMMAZ A
T2 BAROH/NMEEAGH L, BARR72E 0 M2 % 5,
® [RIZIIT DI 7o E BT .55,
® FKITHIT DH/IMEFEBUR - SRR 4 BT %,
® WHERRZFEIC, REKROBYMAIBET ST 7 v a v 7T U EERT 5,
WHER] A7'vy =2 O MTC 104 (2B KIBT @ Lecturer)

K4 e 7u Y= MIE | LR
J 2 E

Ms. Carol Choge Lecturer MTC HARAPEMEARTR. HihE
Mr. Gideon Njogu Lecturer MTC XpEEIRE /A,
Mr. Musa Okwemba Lecturer MTC & EEhE, P RENE
Ms. Sylvia Kaburu Lecturer MTC AEL . (L T
Mr. Jonathan Njogu Senior Principal Lecturer | MTC CRE: [ v 7 2. AR
Ms. Pamella Onyango Lecturer MTC BISEHRE .
Mr. David Owvitti Lecturer MTC 0 ) = _J;E:)X;:i 4
Mr. Samuel Mulei Principal Lecturer MTC N
Mr. Job Ogolah Lecturer MTC 7 AW
Mr. Daniel Wechesa Lecturer MTC

[FR]

® MTC /X, K7rv = b 1 FROEFHHES 2 YT — 3 U CTEG LTz BRI E Tk
B LT, AlRloikss, RS AE L CE oAb S YD Z LN TE T,

® MTC %, 7 =7 REDOREF IR GEIEB O B2 DT 2880, B UGEIREI O %
BE T, HET DO EBESE L,

® MTC X, KIBT DiFEN 2 ET D72 DD RT3 a 7T 0 RE L,

(b) MoITC FHHRE LU KIBT frExtg: (CP #pflfifh) — HARIZIS T 2 PEEBSE & /MRl
(#2016 FF9 A 29 H (OK) ~10 A1 H (&)
[BAY]
®  OKITHIT B REEBFR DT O/ IMEZEIRBLO A & BIE 5,
® =7 CHEERELA D BUNREE & HAROHEM IR L O > U —2 ZiR(bT 5,
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[FHEE] MoITC FRE L OAT 0y = 7 b FEfEEEO@E%E 334

KA T - 1k A= 780 N b SR i ek i
\J B 1%
Dr. Chris Kiptoo PEI - Y - HAE Project Director JICA, JETRO., i#&#PE
FHERE (BH5HY) ¥R, NI~ REER
Mr. Stephen Kirui KIBT fir % Project Manager
Ms. Anne Olubendi | JICA # =7 ST AK7nv=r A
e
[HR]

o WHERIX, WA B ASBIOINMIC LV AEFE TROFENZ SO I REOAEBZ R L, B
VRAESa YA T = a v EET, FNMEEEIETHTEOOBRE N e T ADE
TP A BR LT,

® A AROHNH HEIRER~ORNC LY . TN OO E =7 EE & OGRS L Vg s
770 TICADVIDZ 10 —7 v 7 OBLENO L REEETH -7,

(2) % =EWHE — T MO E R AR SHRICET 5~ L— 3 T LR

A7y =l MBI 55 ZFEIHEL, 4], KIBTOa LT — g o —EADWE ZmED
% 12 DI FEERA 72 F 2 5 L 7= Trainer O B 72 2 e 158(b 2 X B 7= O DIFHE & L CRkEF STz,
LosL. BRO K 912, 28R %Y. B S LZMTCROTrainer ASKIBT 2> St 5 (2 S &9~ % mIHEM: )3
%in\mmkmgnnm%%ﬂ_%ﬁénfwk%EEH@@@%%mw@wﬂxﬁﬁj;

B SN 7-Trainer AKIBT 2> B BB T 5 afREME2 B2 5 L. A7 oV =7 FOREERFRSE 57
B, KIBTIXANI 0 B D AN 2 BN IET 5 Z EBRREIL /e D, 2072, KIBTIL, 7=7 T
HIMEZEDIREL & 5 B OBE A4 5 W B OBIR 2 (b5 Z E R EEE L 0D, Lo T
AWHED BAJIZ, TP/ ML SART DO DA E TSI L. ROEDOFOEHRE 2, 5
IMEZED B R AR D T OIZ MBI — B R EFR T 5 72 D OB 2 KIBT & {7/ 4% B3 o < ok
T DI EHIIET SN, AR ERDIMERIIKIBT & 1 SR OMERIC AT S iz, BHEIEF/N
RO T-DRHEIDO D LK, 7r 70520357 L —V T CEETHI L Lo,

AWHEDBEZIILL FIrd &80,

[If]12019 41 A 14 B (H) ~23 A (k)

[B ]

® =T IBITAFMIPIMEEE TR T HEMAZUGET 5720, v L —I 7B A EMF N
EEMIT O B VR AP — B RO 72 D OBUREREE & #iIK 2775,
> EF NS TR T AT oD~ L— T OEFIIE A F 5,

RN EI L D7 O~ L— U T AEENAORETIRE T 0 7T MRS,

~ L — U T HUNMEEOEN TR O A A5 (A - WEEH, ~—FT 47 - F

¥, MBER)

> LU TEBINOE VR AREIARRE (EORAv TS Ay Fax—var &
RISCHRE) &5

> LRtEEE L. =TI BT 2 EMP/IMEEES T DA EWET DT ODT 7 v a
VT ERERRT B,

v Vv
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WHER] Al rf IMESESHR #5705 BURT - BB ORRER 5 4

R4 P A R AT
Ms. Nancy Muya Director of Industry, MolTC SME Corp.,
State Department of MATRADE, MPC,
Industry Incubators (Technology
Ms. Catherine Waweru | Acting Director KIBT Park Malaysia Az O}
Mr. Patrick Nyakundi Senior Principal KIBT MaGIC). SME Bank,
Lecturer NCCIM. BDS #2fH4E
Ms. Zahara Haji P.Ato the CS MoLSP \C R AR T TN
Mr. James Kitavi County Executive KNCCI w
Officer, Mombasa
Office / Chapter
[FCR]
® i, FEFEAWEL T, MMERIT~ L— 3 T BUN S EZENS & L TOFM T/ IMEZER % & HEdE L

TWDZ R LT, ~ L — 7 TEMP/IMEEOIRILICHE D 5 BRI XMAERE AN & A 7215 H)
AT TND M EIRE L TV D, SHEBAOERINIEIZ 2> TRY . N LTS,
BRI Ok % 7070 75 A LD RBITEATE 2 X 51235720, BEhEd 2 BUF R
DWIIMARIRTH D, TH LIEBEZFH T =TITHEHINDIRETHY ., 7=T BUFI kA
7R REBA DRI ZRERIIZ B > T Z EMMETH B,

WHEEIZ., SRR~ AZ B LT, ~ L — 371V THEMT/ ML RIS 5729
FRx I RSP ETH L Z E B R LTz, o, A o FaX—Ta ViEsREA L, A
— N7 v T REETET DT OICEIFORENEE TH D Z & 2R LT,

~ L= T AEPEM A ORI MRS FRIH IMEZEDORERE) LD T OB BV R A
BRI —E R &AL, FRC, BSOHENE & G8GEA M L 7=5SOfil B LIL 7y =7 e EpErkm 1
L2, AEBZBID,

(3) HA B mRAIAE I — (Africa KAIZEN Annual Conference )

AK7ay 7 NOBRHR., 77U HIZHBIT HKAIZENHEEMERI NS [E TORA N 7T 7T 4 A0

AMOEFEEBLT, ZOFRy NU—7 2k T 52 L2 HMIZ, JICATA B mAIEE I F—N0
Bl ST, 77U DZBTDICATA B EET 1Y =7 N OFEMEREOIRE, 71 B AR
HelE\ZH#E 27 7 U DEEERRBADOREBENFIE I F—IZBIM LTz, F=TMhooRNEEate, I
—DOFEREIRINRT LB,
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37 1A PR 27— (Africa KAIZEN Annual Conference) o FZ 2L

No | &3 J—%&KH I BT ;@2 =7 o DBINE
1 TA BRI | 20164 TF AT 93 Mr. Stephen Kirui, Director, KIBT
+ I F—2016 3H2325 | 7T AATS Mr. John Munguti, Director, NPCC
A N Mr. Nelson Gaitho, KIBT
Mr. Kiyonori Matsushima, JICA Kenya
Ms. Anne Olubendi, JICA Kenya
Mr. Takeshi Fujita, JICA Project Team
2 | WA BUEAIE | 20174F =7 . 127 | 34 participants from KIBT, its
+ 3 —2017 472628 | T1rE collaborators (NPCC, KNCCI, SDT-
H MoITC, etc.) and JICA project team,
3 | Africa KAIZEN 20184 77U - 150 Hon. Bahari Ali, Chief Administrative
Annual Conference | 7H2-41 B Secretary, MoLSP
2018 Ms. Catherine Waweru, Acting Director,
KIBT
Mr. Patrick Nyakundi, KIBT
Mr. Samuel Mulei, NPCC
Mr. Timothy Jessop, Advisor, Megh
Cushion Industries LTD.
Mr. Takeshi Fujita, JICA Project Team
4 | Africa KAIZEN 20194F Faz=D7 - 215 Ms. Catherine Waweru, Acting Director,
Annual Conference | g 24-26 | 7==* KIBT
2019 H Mr. Gideon Njogu, KIBT

Ms. Emily Kagendo Mutegi, NPCC
Ms. Regina Irungu, Production
Manager, Ultravetis East Africa Ltd.
Ms. Anne Olubendi, JICA Kenya

Mr. Takeshi Fujita, JICA Project Team

TF AT TS T A B mAIa I —2016) 11X, /7 =7 BARKRMEEA R L

72 %R (the Standard, the Star, the People%) 23&JNL 7=,

(hA X mRMAY I —2017) 1%, 2017 4= 4 H 26-28 HIZ7r =7 OF A a EIZBW\ T, JICA
KOV =7 BRFOARIC L 0 iThn7-, JCA7rY =7 FF—2A, KIBT OXNPCC /3t 2 F—DiE
EIEMICHED ST, =7 M BITKIBT 02 OBfREEES (NPCC, KNCCI%) | JICA7 =2 N F
— DA ELNBIN LTz, Rl =L, 17 BE -l TArBrFr, BAL—r, ardRE
HFE, =7, =FAFET, H—F, HA, =7, vL— 7, NEPAD, X/, W7 7
UV, A=K BoHP=T Fa=UT, UAUHE, FUET) Mo 1R21T41™8N LT, Fe)-
—IZBWTICA & NEPAD 1T (77U H « HABY A= T T4 7] b EFHZ L a2RKL
oo Flo, HEICBT DA B AHEESOR A, BREVFH], A € U HEEORESED FRIE RS
— LB T—vay, RRLTA R B yay, T—FT—7 (kNS Am L TN
HINT,
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‘£

S 17 7E 127 BIE BN
(FA rETOANA B MRIE®E I F—2017)

TFAET TV, L= T, TIABTFUm
WA B o aiaic ks
IRRIVT A AD v g VOfEF

(FAveTohA B mAIAE I F—2017)

Africa KAIZEN Annual Conference (AKAC) (WA ¥ mREAEE I F—nbk4s) 201813,
2018 FTH2-4HIZF T 7 U DX — R TR STz, AL, 2003E - flikH> 51504 23500
Lic, ZIEIL, IA B ar g NOWHET a7 A, A B a2 NRRERIE, 7
AP UEE WALV EEDORZA NSTFIT 4 ZAEFTE,

AKAC 2019 (320194 6  24-26 HICF 2 =7 DOF 2 = A TR S -, FIESEITIT 17 22 F - 1
fkND 215 LB L7z, AKAC 2019 ORH#IE, African KAIZEN Award DA & #8450 L 7= =
ETHDH, =7 5% Ultravetis East Africa = (K7 vy =7 hosSAf vy hE3#) & Pipe
Manufacturers #: (NPCC 238% L7-123) D 2408BL, LB F—a v afio7z, WL
LA B AFEOMRINFG L L TREEZ T, £o. KAESBEOSNEII A B 2 HICHaET 57
@ Key Message A 1ER L. 2019 4 8 HIZB#fE Z415 TICAD VI IZSINT 2 &E EKICK L, %15
SnbZkEieot,
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27 EEE=R)O U RUERFAEZESR(CC)
(1) EHWE=2Y 7

KIBT-JICA F— A&, Project Monitoring Sheet d1FR%, JCC & U Technical Committee  (JCC DAf5E
2F) OFMEZBLCEMN T e 2y V=X Y L EFER LTz, £ 38 W RTEIIT, AT m
Y7 NP, 407 v v =7 MidEE L 8 -2 Project Monitoring Sheet 23MERK S A7z,

#£38: Ek SN e vy MREELO T R 2 hE=X Y T — b

LiR— 4 fas]s

1L WEE

) v—or 77 2015 4 11 H

(2) ey xr MNEEHREE
1t VVersion 2016 -4 H
2" Version 2017 -3 H
3 Version 2018 ©F- 3 H

(3) Project Completion Report 2019 -6 H

2. Project Monitoring Sheet
Ver. 1 (September 2015 - December 2015) 2015 412 H
Ver. 2 (January 2016 — April 2016) 2016 44 H
Ver. 3 (May 2016 — September 2016) 2016 4 11 H
Ver. 4 (October 2016 — March 2017) 2017 -4 H
Ver. 5 (April 2017 — September 2017) 2017 410 H
Ver. 6 (October 2017 — March 2018) 2018 -4 H
Ver. 7 (April 2018 — September 2018) 2018 4~ 10 H
Ver. 8 (October 2018 — March 2019) 2019 -4 H

QA RHFEEZES (Joint Coordinating Committees : JCC) % O® Technical Committee (i EES)

JCC &, VEHGEIEOAGE, 7 my =7 MEBOEEPEH, vz MERIO/REME, e
x 7 MIRD FERRESORSROMGE2 By & L ChE STz, A7 v =7 FBRIGRHIIK
ARSI LU N OBEBEN A X — 2Rl LTz,
®  Ministry of Industry, Trade and Cooperatives (Chair)

Muinistry of Labour and Social Services (MoLSP)

Kenya Private Sector Alliance (KEPSA)

Kenya National Chamber of Commerce and Industry (KNCCI)
Micro and Small Enterprise Authority (MSEA)

Kenya Industrial Research and Development Institute (KIRDI)
National Productivity and Competitiveness Centre (NPCC)
Kenya Institute of Business Training

JCA 7 =T FHEHr, JICA7ay =V hF—LA

69



[4 7 ——]
18 =7 AARKRMAE

JETRO F v B H#T
Toyota Academy, Kenya

F72. JCC AU NR"—[OEWILH. KO INEEZRET 5729, JCC i/ s LT,
Technical Committee (FiffiZE L) HREK Si17-, Technical Committee (% JCC 723BAfE S /2 ERHhEE
BHMICE SNz, A A=K OF TP — =L 75 - FESIT JCC LR L,

JCC & Technical Committee DEMEFCERIZIE 39 1T LBV, WEFHED

%,

HEHIT Appendix8 & LT

5% 39: JCC & Technical Committee D BRfEE %

[EIEs

HH

25

=2EA =
M DB H

5 1181
jcc

2015 4
10 7 13

Teleposta &/
= u?da%

RKIaT =2l bOU—r7 7T UonEH I,
JCC AU NR—DEEHT-,

LEERD /34 1 MEEOBEEFEN Sz,
EEESA T, KIBT LIS OfERE 5 MTC XE TC & A
EL, BT D2 ENARENE OERINH -T2, JICA H
MZE LD, WwED JICA ZIEORERE N2 H9 5 KIBT
XGRS &5 T & TR, RomwWT Y s
MeTDHZEEERTEHELTWLEDOHRBEAND -7,
F7-. BRENZ KIBT @ MT 23$3RAIZ KIBT DR &
UIMNBHEBI D A 2 BT 5 Z EDNBESN TS FED
HWEFANSH - 72,

8 S0l

1A
Technical
Committee

2016 4F
2H23

Weight &
Measures

S

RK7vyxr MEBIO#EYE (M ey beETOa
NT—a ORI EETe) 23 JCC A=A EN
770

KIBT OFRE TR AHET 1 7T 5D R RN ERE R
JCC A U R—|THRI Sdu, TR BI O AIREME MR S
7= (NPCC. KIRDI, MSEA Z23/3A 1 b » BV R A
& OFEEELERLE) |

53 RHIMEEYS (2016 4E 6-9 H) ORI ST,

%5 2\
JCC

2016 4F
8 H 30

Teleposta £V

JICA [T JCC A v 3—izxt L, JGIzBifE 7z TICAD VI

BEE A R b ~OW BT D aiEEa k<7,

TaY =y MEBOBLRERE, ERRPL, A% O

KIBT-JICA F— A0 BB Shv7-,

— 20 PDM FRIED L EN R S 72, JCC TOiEmma ik

T, TOEENGE SN,

JCC)QAN—bWx KIBT-JICA F— A3 31 1 v M3
IBSRHA B DOALE R DD T2DITED X H 7off)

%#T%ﬁof%éﬁ;O%FWW%OﬁO7D/17

FF—A0%, v rr— g AFENCRBW T, KR

5S KU1 A B @ Champion (U —#— fE4L7=H D kA

EITHOF—L0) ZERTDHIIICHVMATNHND Z &,

KONES TR L TIE 5S ZES A H B, 5SIHE) A fHHK

ELTHIHET D L ICKBEL VWD Z SR A%

I Lz,

JCC A=, P - E5 - fIAEITKT L, /e

HETOa YT — g U EMENICERIE LTV 2
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LIZBT 2 HEHCOWTEMR B o 72, RESHIL, H
IIMEZEOIRILZ ST 5 2 L IERE OBSEIRED — 2T
boTe, AEbarAT—a U —EZDRHEHT
WL TRAE 2k L QO OFEHER LT,

WA
Technical
Committee

2016 4
12 H 8

Weight &
Measures
Sk

Yzl MEBOERAAR T a2 N F— L
LRS-, 9B, KIBT ArEix, KIBT ¢ Re-branding
BRIE 2 58T L7z,

2 FERDOSAA Ty MEETOa T LT— g O
RILAS 3 385D MTC IZ L » TR &=,

%55 BEMEER (2017 4F 2~5 ) OIGEEHE S HH S
7o EOHT 3 FRICEREBID MM A TC & LTHERK
T HRMENRE ST, #ama it T JCC A U —nbEE
B 5T,

B =7 AARKRFERE N NIETRO IZA 2 =7 R THOH
RBMREFE~DOIHEO T A EEZ R LT, Fiz,
T =TT T 5 B R ABEEA~DOSHED FIREME 2 1R
LT LWEDOEENH ST,

% 3H
Technical
Committee

2017 &
45 4H

Weight &
Measures

AK7va v =7 MEBIOBLREEN KIBT-JIICA F— A5
A<V AW et

1 FERONRA vy MEEEXGIZ LTca T —ra
Vo AT N DORRENER I N,

KIBT OAEREHEIZ-D X, 2017/2018 4EEIZ KIBT 23 H
Ta P r—va rEET D7 DI TR
ENTWBE, KIBT bt -7,

a YT —ay o 407 NRBEORKEICE LT,
FEAWHN S e D ORBUES B ¥ o7
726, REAMEICER L TWD 1 fico>%, KIBT-JICA
F—BNEDE I R ZEEATS 2O OEM B H -
72 KIBT-ICA F— A%, FfEAZD L 9 7ekidichn-
72D a YT —va R THOENPA% TH-T-F
EHAL, 7. LT —L g iie v xAa s m
2O ELZAMNETHILOTHY . BEHMHTOFAE.
BT HEEREI R EOMGIA ThH DL FEEEIE L
77

3 1]
jcc

2017 4
7H 13

Teleposta £/
R

TaY =l MEBOBLRERE, #ERORDL, 4% OFHE
KIBT-JICA F— A b7z, MxTosgmy Me
H¥OarY LT —ra kil L THLNIR S T2 E R
2RO TC LBl 7=,

KIBT I&EDENIZIT 554 - BEHZEIL T, JICA 7
=T EEFTIL. B L7 KIBT ORBENRIEE, 72y
=7 MR, KIBTICHEDZ ERAMETHD Z L %258
ERE L7z, Kiptoo FHKEIL, A7 ny =7 FOEE
PEIZBET DB 2 PR L. B R L7 KIBT k&2 KIBT
WCHHEDLZ LIZoX, MERTFEREZHLLZ EEZRL
77

Kiptoo HHIKEIIAT 0 =7 b 2 FEROTEBNRE R4 5
FHMG L7z, B IMBZEO RE )58 bl il R P T
THEARRIRTHD k7=, 2O LT, A[EETH I
. A7 ev=7 ho#AEILK L, EPC (5F=TH5
{RHERERS) <° KIRDI & il U 7-im8h A iiid 2 2 & 23
FELT. K mT =7 FOIEENZILKRT 572D, JICA
VW 70 DB e SR 2 IR 2 BRI Sz,
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JETRO F A a EHHEANIr =7 & HAROE G k&A% —1E
TH7-0, BARTR~OT 72 2 Clk 2>y =70
U/ MEZER BT AMLENR G D L O RMEE R LT,

% 4 [A]
Technical
Committee

2017 4
11 H 14

Weight &
Measures
D=

AK7a Yy MEBOBMRHED KIBT-JICA F— A5
NI,

ATy MEREREEE 2. EEE RIS T TV
OO =T BIFO THEEBEIZ DTGNS -7,
KIBT ElFT&IE. 2018/2019 EIZBWTC, A=/
MEENA~OA NP7 TREN e Sh-BE@ L,
JCA 7 r vy =/ hF—2Ai%, KIBT 23lE 2 2 fhizxt L
TaryPirr—ra r2EidT 52 &08 2017/2018 5
O KIBT OEIEENCMETH & & HICFEiE I T0D
ZE bR L,

TP NANT =T a U REREIC O, LG L
TWARWEDORIERH-T-HEic>x . Blndb o7,
KIBT-JICA F—Al, Y FOa YT — g
WZxb L, 7 ko, B CoOREE B L TR
V. MO YT — g UE S TV Dk 2k
HEILENOFEfE LN D 7T 7 e —F I L E RS
ool ThD EMA L, KIBT-JICA F—AXZ
I LIIEENC DWW CZE DORBFR A B L7223, [AitE
ORI I IR A R S IR o T D2 b,

FA v LSO Ic AR T e Y = 7 R OiEEE P o &
IR B0 &, HRN®H -7, JICA7r =T F%
Frid, 2017 48 HICr =T B (FE¥ - BY - flE4)
MWHEARTOY 27 FORT=—R (B2 7x—R) T2
XEHEN Do L, REEO—DDT AT 47 LT
R7a v MEERZ W ONORBRICL BT A2 &
NEEFNTVWAEEHOMNC L, $2 72— XD NE
P, S FTREM:IE 2018 AR EICTHAE SN D TETH 5,
NPCC %, A7 By xs D2 7 = —ANEMBIIND
BE. KIBT-JICA LB T3 e ChHIBEEHE
L7

JCA 7 =7HEHEINT., KIBTIIATmY =7 METH#.
A7zl NTHEMR LA ZGEIIEHT 5729
DHAAAEAERT DMERH Y . FNBAARKT ey b
D2 7 =— ADFENEReMEE B 2 D ECieh B8
ThndHEW) HfRER LT,

% 45]JCC

2018 4
4 H 19

Teleposta &/
R

AK7vr s MEBIOEE (Xfay MeETOa LV
NT—a VOFMEGT) BDARTRY 2T kv Ry
v— (KIBTAE) 1LV JCC A o "—zdeF S,

JCA uyx s/ hF—Lnb ATy =r FOHEE,
R D EERCIRI ST Sz,

JICA =4V JHREMNLE=4 1 > TREORKE
NG SN, K0P =7 FOERIRTICOWTIES
BEXNZboo, RFEERSIXBER S Trainer 28
KIBT o RBET2ffettalE 2. r =7 ML)
DOFHGE ATRENEIC O W C OISR STz, ZOFRHEEn
REMEEZEO LD, HHEL YT — g P —E R
ZHET % B¢ KIBT 23 /1%E8 & ot 1B 2 {4
RE LOFERRDH -T2, 29 L2 ENGIRRAR LY
LT OIEE &2 Eid 570, KA7uvxs MO 14
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MOIEE % ST,

> FUNMEEADE VR A —E ZORMICET A &
W9 % - BRI & @ Coordinating committee (D%
&

> KIBT /R & OB Lo e o277 AT 5%
TOT 7 U % = 5 AOB% & Fhi

> KIBT /B & DI L v BV R 23— 2 &kt
FNCHRAE T 2 72 D DAL D

JCC A U N— X RFAAF N D OR_BEICAE LT,

% 51[A]
Technical
Committee

2018 4
6 H 26

Weight &
Measures
ZiheE

RK7va vzl MEBIOEW, AR AART e Y7
k- KIBT ffil2—7 ¢ x—ZIZ X &z,

JICAT7rr =7 FF—AXVIEREHR (201849 H~2019

8 H) OIRENGHEZEHH S,

> Coordinating Committee | % 3 [F] i ¥ 7E,

> EYUR AT T 0 TOT 1% 2018 4E 10 HICFE T,
KIBT M OMH BB DORRE O v Y% 27T ANERKICES
THMAERET D EEBNET D, BHESINED
s BT 72 #13 2019 48 3 H ¥ M IHE g
ELTHEKT %,

> B _ERHE 2019 4 1 Ao~ L—3 7 CEIETIE,
KIBT M OV ISR #2345 FiE,

HIEE L7z JCC A U S—HfkD 5 B, W< D0 OFEHED B

EURATT L TOT ICHMRELSMME ZIRE L2

. BY¥A2%F7/-, KIBT & JICA Yuy =7 hF—AlT

FEFRIR % JCC A L MRS A2 2 & 2RI LT,

%5 5[ml
jcc

2019 4F
7H10

Teleposta £/

MoITC D} E 23 Dr. Kiptoo FHIKE D A v t—T %1%
Wt JICA OXEIZ LEEEZERH, =7 0F/Me¥ED
BRI b~ D3R 2@ L, [EWN L OV O & S8 H N
I5 2 L &M,

A7aP=7 FOKIBTHIZ oY 22k« a—F 1 x—%
k0 7ures MEBOREREE R,

JCA7 v =/ hF—LLEVPDMEHF 2, A7V
7 FOBEE, BROEMRGEREZTH, £/2, FAF—2 K
. EAEZZERTA7-O0RENM TN GEX
[5. H HEOERIZENT CORE ] 2) |

KIBT Fr& @ Catherine Waweru Fk7% AKAC2019 D REEM T
% % [Message to the Heads of the Nations in TICAD VII
(draft) | Z%E,

JCA r=7HEHEHLNTa ) hF—LNRT = —RA
Tuvrzs NOWMEREBY, a2 N ERESED
728, WAEMDIKE S D TE,

JCC AU NR—IBART Y =7 NEMIZET S KIBT KO
JICA DZ5 77 1Tkt L, B OB ME 4 bz,
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(3) Project Design Matrix  (PDM) DL€

A7 Y =7 MIEBWTIE, 2016 48 H 30 HIZHfE 41725 2 [l JCCIZB W T, KT [w—7
T T B RO THEER WO ToOa YT —ra DT —~< &2 EEICHE LI E TRE
510, BTFDX 9 72 PDM $EEOUEIRR Sh iz,

[ E R [BER]
32 XA vy MBI HIEE 32. Xfuy MrEDOEIRATFaE AN, Fud

7. WEEND (B2 T uv 2A0E L, (FEIR
D LL OB, B FERE ZENIIT S 2D
] - B - AL OS2 S T)

ITREDIEELS ST 20%HI S L ¢ =7 MF—LDBEE LICAHli A S S P T 20%

ZEEDS . FER XN PDM OEIEILICC A L 3 — S [RIE S, % H. RDIZEIT 5 Addendum
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20194F- 3 H 12383 S 472 Vision2030 (2 361F 5 Tl 7 L— AU —2 (MTEF) T, 2017/2018
25 202012021 AEFEIZ DD KIBT ~O T RAAITBERIMERIZH D (FF45) , Z OB
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FREVRAY—E A (F/PNEEBITOE Y RAFHELE R LT — 3 0) I[ZETHns
HbDEEBEZOND, AVaY =l NOFRERHE L, 70 KIBT OIGEh#HHOJLR AR 572
WIZ, KIBT ~OVHEIEEOFHNANZOWTUISH L ET=X U 7 L TV LERNH D,

2 45: Vision 2030 s H 7 L— AT — 7 1281F 5 KIBT ~DFEE4y

i 2017/2018 2018/2019 2019/2020 2020/2021

— (%) (%) (A1) (5 )
R THEET (KSH) 83,006,824 93,178,680 96,739,734 99,249,894
o e B,
(%isi)ﬂ/ R B AT 11,000,000 102,000,000 240,000,000 0

(7547 1-21 ¥ 2 2 MEFEIZH L CTEM LT B EDFRY—ER) OfRIIA T 7 =2 f T
7w 2 MESSRIRE LT U 2 5 AR TR IS B,

TARTAy BV FaTh, VIRR) R —)L (TFA L, f#fE~v=aT /L) OF LM
LFRIZSERR LTe, MTC KON TCIXEN DL AW EEIE L, Z406 %2 T TC [T OEEFHHES
A 1y MEET OFT AHE % FEfii LT-,

HA RTA v« =L 3HEMOa YT — a v OfERERE 2 T, FERHEES T,
7Yz NOIEEHFICEBW T, JICA Yy =7 FF—2a & KIBT 1%, i#Afim) L OMEZEm
FOETRAT T MHEDTA KT A v V=L EFEREET, Zhb, 2018 4 10 ADE Y F
AT T B RAME K Y 2019 45 3 HOE VR AT T v « RT3 vy MHETIER Sh
7=

[75#21-3] K712 = 2 b TRHE L /=B = Y — 5 > DR300 %/% KIBT v X 47— f L—F~
— - AR CONKIBT B 5B S DB TF— A1 ) o TEE LS,

M T/ A vy MDA & U CGHMREZ T 724340 5 B, 67.4% (29+1) RHEOH
TIERN RN 22 TR TH D, EBEIC M ey ML LTERSINEREDI D,
JIRERA/ AT ST ARZEDEIE1E 7T1.4% (21t 15 ) T o 7=,

SWITIE, ®BEL 72D THFRTOa L PT—1 3 VB ICA HHFE, KIBT O MTC & filif
B (KNCCI, NPCC, KIRDI, Internal Trade) 7>HIRiE &7z TC OIRAT— L TIHEME I 7,
REF—LTEMISNa P NT— a3 yOBIGIE 3 FEMIT 333% (3 my MedEs 21 #
DHIHLDTH) Thol,

AK7uaPxl FOIERHMIZIBN T, SERBERER & o 2 {3 %72, Coordinating
Committee 78 3 [A%fii &A7=, JCC DA L 3—ThNZ., FEHIFT/MEEPREFR DI DD E DR A
BIFE Y — R H#ED HHEBAN RIS LTz, KIBT KOSIBERES B2 ARHER =2 L
T—=a OB EDEROATREMEZ BT L, W< 20 OB (Kabarak University |
Management University of Africa, Kenyatta University, University of Embu, Post Bank, KAM,
KNCCI %) & iEs) (EEFER « EVRAHE, 23T — g %) HERMIRH P
(25 S A7z,
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42 FR 2 (KIBT OWHEREAFHRE SR A Y —E REEET SRENEHIZTT5)

[751Z 2-1) ~ R 50— } L—F— R E IR T 2 2 x 2 p TRIE L2~ A — p L—F—E L TR

(18) 7=

® 1047 XT?d MTC 7 2016 4 8 A WIAIZ I 47z T8 1 RG] T 4 SORHMEAEIZ RS2
BEAGEIEZ 7 VT Uiz, [A MTCIE 2 R LN 3HFRICEIT S TMT 883 (ICEA TS,

® 2017 4F 3 HICMBEHANETICE TS 140 MTC 28 KIBT it L7-, Thafio =0, 24Kk
ICHER L7 hL—F—14% MTC & LT 20184E 10 H L 0 BHRk&BIAE LT-,

® 2017 4E 10 HiZ~—4rTF 4 v « BHLB0 MTCL 478 KIBT AEH 5 Kisumu Husi 5o 2
ey, L A7 hOMTERT BT T LIS ULHT 5 Z LN TE 7l 7eoTz,
L2rL, [d MTC 1%, BEifg, ZNETOAT T V=7 b TOHMRBIE TR LM, A%
DA RIHIE D/ MEZE AR D T- DICHEINIERH L TW5b, IRk ny =2 F TIEESNT-HE
YV LZTER L CE VR AHEA £ L, 7> Kisumu #UIEo 4 41 (&SN 2 4, ikl 1
AR 14:) & 2019/2020 4EFEICRIT B YT — g VERICET 2 AEICE T2 &
DZLTHD,

® 7 MTC %< 8 44 MTC 78 2018 4= 6 H DA CrEpldaiEs 7 U 7 L, MT & L TR
TE STz, Rl L7z 3RS MT SEEERR IS 72 MTCL A IZ DWW TiE, MT SEEFRFE Tt
B 1 AEDA (MTC IZJRHI 2 0 MT F2ERR AR T 5 2 L 2 488) ThoH7ed, MT &
L TCRESNDTEDICHERa P LT — g VOEBRBREZ R A TWRWZ LAk o
Tl METERCRBW TR ST,

[/5£72-2] ~ X5 — | L—T—IZ Bk SH7E DM KIBT #4100 90 %L LK 77 2 r 2 | TaE L

JEa BT LB R D,

® 2MERIZBWT, 94D KIBT @ Lecturer 73 JICA HFAFOEZE R, MTCIZL Y., TC & LTHERK
Tz, 2017 4E 7 AICSENE SV HHERS TREOFEHI CRB NS ERIENEEZ 7 U 7 Lz,

® IFRITEBWT, IR BIRE 472 94D TC 28 JICA FHFOETE N, MTCIZX Y, TC
&L TEMIN, 20184F6 H TSN SN T-AHMERK TREOFHE CRE N EiikEEZ 7 U 7 Lz,

® 3ERIZEBUWT, 34® KIBT @ Lecturer WE VR AARF )L « w32 AL A /LOD Trainer & L
THRINT, 2018 4F 6 HIZ ki ST HERK TREOFHME TR BN ElR AL 7 VT LT,

o JERHIMICIHV T, KIBT X O IR DIRIE SN2 T AN E VR AT T BT % Trainer &
L CHEMRS Nz, 2019 4 3 HIZHEHE S AHERK TIRFOFHME CEB D ERIENEE 7 VT L,
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43 BRI MOvhBEICBL TR EEENAH LT D)

[/ 31 2 TONT 72 FEFEIZIS ) TBS NEHES S,

® IEMDOSKE TR (201647 H, 20174F6 H, 201846 H) 1T1T > T #EMHRIEOFHIZ VT,
BSTEEN T 3FM DT X TO/ A vy MEETHEEINT Z LRI,

& I W T—Tar AT MNREICEIIUE, ey MEOE QLA 18 1) BNy
YT —3 9 TS 5S TR AL L T\ 5D Z & D3RR S,

(7512 3-20 N1 2> FEEDE DRI T 2 ERP, 7 alr s N F—APEE LT D&

B CNL SIS (B FKR 72U XDLH L, (FELFEDL S DY, 135 7 2F0NTT 5

7 D DFHE - ol - (A OMEEESE BT

® CLUXRRTubADUGE (LFHY ZET) R, 3 FROEA M my ME¥E 21 £) Oy
73 25.9% Tdh o7z,

[/54% 3-3] /FH B> X — Xy BREDINEREFI—(73 KIBT E2f X2 V= Z(Zh & 3,

& A7nuv=r FTER L KIBT /37 Ly M, 2016 45 8 H 27 HIZHE S JICA O
TICAD VI HA FA X2 F Tl STz, B, KIBT OMFEA S &SR T D720 S
T3,

® 2OoD/F— (IDIFEVXAFHEPR H, b5 12k 77— a2 PRH) %2016 48
HOSERLIRE, RN O m T HES O KIBT OFFE CREIZIEA (BR) Sh
TW5,

® KIBT a7 4 7 A RiZ 201842 AKIZsEk L, & 2 BIR O 3 B AHE I —
CEA S A7, SERRLAE. KIBT A v L7 —3 a3 0% PRTAH-OICIEH LTV 5,

® ~XXL7F7F 4 ADVD (Megh Cushion Industries t-0F5]) 1% 2018 4F 6 H #1580 L7,
[F] DVD 135 3 [k S Adz < )— (2018 456 H) KLKUNYAKAC 2018 (201847 H) THArsh
T2o SERt%. KIBT Za YT — a v OERIEROT-OITEH LT\ 5,

o Utbnkoiz, FEEOEKIEHERT KIBT OWHET 1 7T ARLE VR A T ) = v 75280
T, REITH L, EVRAHESSa P IIVT — 3 3 VRS RNET D T DICBEICIE A &,
LSHBIERESND Z i s D,

" HSHEIE 2016 4 8 F %5 1 1] JCC T KIBT-JICA 71 = 7 hF— A L 0 dETAMRR SN, ICC OATE A CHET S hi, 26T
26 EHIE =2 U L S ROAHFEERS (ICC) | B,
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44 OO MEEITZFESRAMHERTDE SR AY—E XA (F/NEEFRITOFHRDE SR AWHE-O
UYL T3 —ER)DRELFE LT D IOZERMIKR
[/57Z 1] KIBT JSF2HEL 7oA 12 2 P EFEAND Y — B X (TS T S E/E 73780 Y% Ll F & 72 3,

BAEMID A/ A vy MEZEZRFGIT UTeii @ EERA OfE RIZ KauE, 73 vy MZED 93.3%7°
ALY T = g COFERITHE LTS (3R 46) |

AifgDZR 42 (133 #E 28) 13 3 Foe (oY MeEOa LT —2 3 U ~OxH
DN THIEEEZRTHDOTH D, M ry MEEDELIDN, SBFIZITERNHDL DD,
AP T =g O A TA D T ~OAifEE R LT D,

F 46 : BEEF DL/ A 1y MEFEE RGBT LTl BT ORS R

BitSnmar LT — g U —EZ~OMRE (BI85 : 454, Faxt
LHERNL 54 4)

EThEL TS 77.8 % (35) 93.3%
HELTW5 15.6% (7)

EHHEBNZ RN 2.2% (1)

HFEVE L TN 0.0% (0)

F ol Ha LTV 4.4% (2)

[AEAALT 7z 2 FTHASLE B ESF RV —EX) 25 KIBT D@EET 22755 LT

FAAFIS,
® FiRd Loz, H/NMEERITOETra YT — 3 o —E R FKIBT @ 2016/2017 4FEED>

5 2019/2020 4EJE D4 4 EEED KIBT OAERIEENZHE I 2 £ TV 5,

IR e R APHED T VU F =T L Th 5 KI-PRIME 13 1 4RICEAFE SNz, KI-PRIME 7Y
X 2T L&, BT UIMED Toyota Kenya (Academy), JKUAT, /31 11 MMEZEA %651 F i
Sz, MTC LY TC 1XEN b OWHEDGERT 2 % 7-, KIBT [X, 2019/2020 £, KJ-PRIME
DAYV X 2T KEIZLIMET v 7T AOEHITIROEREZ R L T\,

KAV xr MERBIBICBWT, EVRAT I UAMED A R4 2 Y —IRN5e LTz,
INDIFE VAR T B RIHER N R AT T - BT SA 7y MHE TIE
Mz, 29 LIehMET v 77 L& LT, KIBT il 2 44725 BP @ Trainer & L C+%>
RRENEAT D Z B ER S T,

IHnG, KIBT IEHi72 B VR A — b 22 B OIFE e UCEMET 52 LTkt L, 580
— =y T ERENEA LTS EFHETE D,
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5. FRIBEEDERKICHITTHDIRE
FALEEE - KIBT MOV OBEHEIHERE O B3 A —E A2 L0 7 =7 JU M3 D303 Fd D,

[FFFE L) i FAE234 10% B0 X415,

& I YT —rare ALY MERERICI U, S ey MMeES 21 thickiT 55 FEED
g YT — g VERIEOEIMNRITF) 151% TH -7, b L, KIBT 2ZNF /- R AP —
ER (T —a ) ORMEEZRHEIICT > TWOITIE, KIBT X, 2 r—o g okt
LOFUIMEZEIZBWT, RE SN BEEAE LT 558 LROEMASIRT LN TED L
DEFZZBND,

& YT —a U RADIRMAHERFT 572912, MoITC I3 E 72 TR % KIBT IZHLH 35
VERSH D, Mz T, KIBT XV — g UREOR/NBVLEEZ a0 A K32 38E THh H4
FMNrE b bd L o7, aA =T U T OMMAEERTHIVLERD D, EERIZ,
JCA 7 my=r hF—AlL, KIBT BAETVRAWHERL T LT — 3 ORI EIT 25 6 MNE
I EWREICRB VT, INBUT, 2803, KIBT O3 A =7 VU T HBRELTND I &2k
WL TWD, aA =T U 7T AT LAOWGITIT T2 DBERNAT O TN 2 &R
Mrrsh s,

(/5122 =Ty 23U EZE 100 HELLE IZ1BIEE 5,

® T OREAERTLEDICIE, AT Y2l FTERLEAMEZATS KIBT ORR LT,
KIBT O /i86E8, 37245, NPCC, KNCCI, KIRDI, MolTC E5RENESifES a4
T—va U ERIET D 2 ERMIR NS,

® KATIX, KIBT &R~ A & © 2 — R R OB OEEF A E 2 -, 2T
—ya U —E2ROEE, FHEERLEZLOTH D, SHEEEAFCT 2018/2019 4EREIZIE 40 LA
oz ar T —ra B2 ERIEESN TR Y 20192020 FEEICHISIZREE D 2
YV T = a VOFEREFE L TCWS LD EThD, 20202021 FEREEIC G [REEOKOMEZEIC
Larrr—rarzEhdse, 5% IFEMITHBOTAHRH100 a1 5 I —E X
5 2 Licir D,

F AT KIBT EWIMEEIRS YT —3 g o — B R 2R A 3 o fsE S Z

HHARA 2018/2019 (554K) 2019/2020 (7 )
KIBT 4 10
NPCC 30 (including one | 20
public sector)
KIRDI 5 5
KNCCI 6 6
it 45 41

® SME ZXfRBICLT-ar YT — g o —E RAORMEEEEIC T TV =90121%. KIBT 23
BREE U7 MT JO® Trainer Z23EH L, BBk E<C KIBT HUs %A OB 2 /i B L
TUWMERDH D, 29 LEBFRIZED ., L. Fi-2BESENEEZOE VR AHE 2
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NTEMTEXHLHITRD (MT X° Trainer NEYEWENDELELT L a P LT— g0
WP TEHL91TR8D) IOV MA, IR a LT —v g o h—E 2%
EETE 2 K910 b 2 L2 HEET, KIBT Nar s —y g o h—E 2 &G NICIT> T
1z, F LTHEBAM OB Z X - T 729512 MoITC 13 KIBT [C B2 PHEHE 217> T
WS RERD D,

® KIBT [ZIX/ERAICK L, a2 v hERD IO OWHE ZARGHINZAT > T < Z L3Rk
bIb, MAT, WHBEO 2L T — g o — R E X T, OF DR B4
B 572012, KIBT [IAT mY =2 FOIERBIHTRIZ S 7z Coordinating Committee @ X 9
7o, WIIBEERIC KD BNk U — 7 DB AEMEFF T RE LB XD, EOZHOITIE, MoITC
1L HMEZERT OR)72 BDS a3, X =Dy NI —F U TSk A R A M5 T & & KIBT
DIFEIDO—2 L L TNEDITHRETH D, £/, 29 LEIEEEET H7-2DI2 MoITC 75
KIBT IZE R THRE DI TOIL D XE ThH D,

o Ul EAWEUNATOIAUE, AFEEIL 3~5 FELINICER S ND b D EE X HND,
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6. IADEE

6.1 B4
(1) HMx
H2Y K4 NI A H
B Hh HA aF
TRREEEETREE v | BRE EE] H A EVEASER 21.30 1.00 22.30
VR AAF )V E
AEPE - BB E RS FAY D 2RI 16.50 0.00 16.50
~—T a7 | HiE A H A FEVEAED 17.00 0.00 17.00
ES
S roo fEE H A FEVEAER 18.90 0.35 19.25
it g & R n- N FY=y) « 1) 3.00 0.00 3.00
e A h=Fvatw
ST s E R, | R AR H A FEVEAHR 213 0.00 213
fiBh
ST HMEsE R, | Bl IERE H A FEVEAER 4.00 0.50 450
f#iBh
TR WHMEE S, | A LT H A FEVEAER 1.90 0.00 1.90
f#iBh
TR WHMEE R, | LW B H A FEVEAER 0.73 0.00 0.73
f#iBh
ST s E R, | iR AR H A FEVEAHR 6.73 0.50 7.23
fiBh
&t 92.19 2.35 94.54
(Q)HkF
Fi¥A B X!
PASRE/E 3 161,000
Ty hyTarra—# 5 834,000 M
FOANVETE AT 3 87,000 M
HAL ] 1 43,120 % RV
(3)F it

oM, FuY s FOERICHERER (FfE RE, ERIEEN, HREREIREE) 23
BHEINT,

AR K 912, KIBT OfE TROHIKIDIZ0, KIBT BRENAE K OFEHLN CEE 21T 5
AICKHDNDREH YN, MTC AT RV =7 F 2 FERICa VYA T—2a v EEE LI &I
% LTI TR oTz, A7 a7 M@ Record of Discussion Tid, Travel Allowance (%7 =
Tl (KIBT) MEHT L L LTS, ZOZENMELDEFN—2 g % NIFHHERK Lo
“Cb\?‘:: EDD, KIBT X MTC ~D HY¥OHAMZHE | JICA NWOLKIEE/T-VE, Avr vz b

LZEGFE LTz, ey =7 F—ALIF JICA KL OV =7 FH5PT & B Y 3GE O rIREMEIZ DUV T
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WaEe L7555, MTC 2 3 4FRICa s YT — g VA ER LTEBICIE. A7 ey =2 FoPERIK
OFPANTHIIMINC MTCICH S 2G5 2 & Lot
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6.2 =74l
Q) B H—r—|

No | K4

K4

Pk

1| Mr. Stephen Kirui™®

Director, KIBT

Project Manager
AR E X J—2016 BN
A HAHENHER (CP #ElRis)

2 Ms. Catherine
Waweruzo

Acting Director, KIBT

Project Manager
AKAC 2018 &/
B EIHETHER
AKAC 2019 &/

3 Mr. Nelson Gaitho™

Senior Principal Lecturer,
KIBT

Project Coordinator
R < —2016 SN

4 Mr. Patrick Nyakundi

Senior Principal Lecturer,
KIBT

Project Coordinator

2 FRITERL S AT Trainer

AKAC 2018 2%

EVRA v RY AL N AX)L Trainer
FEWHENHE R

5 Ms. Carol Choge

Lecturer, KIBT

Master Trainer (MT)
i AWHENHER (MTC %t42)
YR AT T AR A Trainer

6 Mr. Gideon Njogu

Lecturer, KIBT

Master Trainer (MT)

i AWHENHER (MTC %t42)
EYUR AT T AZEET 5 Trainer
AKAC 2019 &

7 Mr. Musa Okwemba’”

Lecturer, KIBT

Master Trainer (MT)
W HAHENHE R (MTC %4)

Onyango?

8 Ms. Sylvia Kaburu?®> | Lecturer, KIBT Master Trainer (MT)
A AWHENHES (MTC %1%2)

9 Mr. Jonathan Njogu Senior Principal Lecturer, Master Trainer (MT)
KIBT W HAHEWHE R (MTC %4)

10 | Ms. Pamella Lecturer, KIBT Master Trainer (MT)

W HBHEWHER (MTC %5

11 | Mr. David Owitti”

Lecturer, KIBT

Master Trainer Candidate (MTC)
s HAHERHER (MTC X%)

12 | Mr. Job Ogolah? Lecturer, KIBT Master Trainer (MT)
7 BWHENHER (MTC x1%2)
13 | Mr. Daniel Wechesa?? | Lecturer, KIBT Master Trainer (MT)

I BHERHER, (MTC %14)

14 | Mr. Samuel Mulei”

Principal Lecturer, KIBT

Master Trainer Candidate (MTC)
A HBHERHER (MTC %i5)
AKAC 2018 B4

15 | Mr. John Munguti

Director, NPCC

HRIE T I F—2016 BN

* Mr. Stephen Kirui 1% 2018 4= 1 H IRk & 72 o7z,
“ Ms. Catherine Waweru (% 2017 4F 9 H(Z KIBT A& & 72~ 7=,
“ Mr. Nelson Gaitho 13 2017 4 3 A2 KIBT % #fi4L. NPCC (2 AWk L 7=,

“10 4 0 KIBT il (MT5 44 : Mr. Musa Okwemba, Ms. Sylvia Kaburu, Ms. Pamella Onyango, Mr. Job Ogolah and Mr. Daniel Wechesa, 2 ££7k(Z
HK S 117z Trainers 5 44 Mr. John Koross, Mr. Solomon Kiawa, Ms. Roseline Mumbo, Mr. Amos Mulinge and Mr. Reuben Ugeno) 1% 2018 4 7

AIZ MoITC Oz S8 L 7=,

“ Mr. David Owitti 13 2017 4F 10 H ZRIZ KIBT A5 & Kisumu HUsi s BB & 7277,
* Mr. Samuel Mulei 13 2017 4 3 F1Z KIBT Z#fizv. NPCC IZ AT L 7=,
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16 | Dr. Chris Kiptoo Principal Secretary, State Project Director
Department of Trade, P EAHENHER (CP wEiRTe)
MOITC
17 | Mr. John Koross? Lecturer, KIBT 2 FEIRIZE R < 47- Trainer
EURA « v KXY AL N AFK L Trainer
18 | Mr. Solomon Kiawa? | Lecturer, KIBT 2 FEIRIZE R <47 Trainer
19 | Ms. Grace Fikirini® Graphic Designer, KIBT 2 FEIRIZE R < 47= Trainer
20 | Ms. Roseline Lecturer, KIBT 2 FERIZERL S 4U7= Trainer
Mumbo? EYVRA v RY AL N AF)L Trainer
21 | Mr. Amos Mulinge?? | Lecturer, KIBT 2 FEIRIZE R < 47- Trainer
22 | Mr. Ben Getange Lecturer, KIBT 2 FERICE R 7= Trainer
Master Trainer Candidate (MTC)
23 | Mr. Patrick Mwaura | Lecturer, KIBT 2 FEWRICE R S 7 Trainer
24 | Mr. Reuben Ngeno Lecturer, KIBT 2 FEIRIZE R S 417z Trainer
25 | Hon. Bahari Al Chief Administrative AKAC 2018 &I
Secretary, MoLSP
26 | Mr. Timothy Jessop | Advisor, Megh Cushion AKAC 2018 /&
Industries LTD.
27 | Ms. Agnes Mueni Chief Human Resource 3ERICER S 7= Trainer
Sammy Management Officer,
KIRDI
28 | Ms. Emily Kagendo Productivity Officer, NPCC | 3 FERICE K 7= Trainer
Mutegi AKAC 2019 B2
29 | Ms. Wilbroda Productivity Officer, NPCC | 3FERIZERL I A17= Trainer
Namunapa Okaka
30 | Mr. Alex Kachumo Principal, Trade 3ERICER S L7- Trainer
Tomereng Development Officer,
Internal Trade, MoITC
31 | Ms. Mabel Ambiyo Corporate Communications | 3 FE/IZE AL S 4L7- Trainer
Omurambi Officer, KNCCI
32 | Mr. Lucas R. W. Principal Trade 3ERIZERR I 7= Trainer
Mwago Development Officer,
Internal Trade, MolITC
33 | Mr. Stephen Osedo Graduate Management 3ERIZERR I 7= Trainer
Trainee, KNCCI
34 | Mr. Tobias Odongo Trade Development Officer, | 3 42k IZH R S 41L7- Trainer
Ogondi Internal Trade, MoITC
35 | Mr. Japheth Atito Trade Development Officer, | 3 4E¥kIZE R X417~ Trainer
Internal Trade
36 | Ms. Nancy Muya Director of Industry, State 5= EHENHE &
Department of Industry,
MolTC
37 | Ms. Zahara Haji P.A to the CS, Ministry of B _EHENHER
Labour and Social
Protection
38 | Mr. James Kitavi County Executive Officer, B _EHENHER
Mombasa Office, KNCCI
39 | Mr. Stephen Kimani Accountant and B AT T BT A Trainer
Kuria administrator, Toyota Kenya
Foundation
40 | Mr. Bosco Pius Productivity Officer I, YR AT T B Trainer
Olengiyaa NPCC
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41 | Ms. Emily Mwita Productivity Officer I, R AT T BT 5 Trainer
Boke NPCC
42 Mr. Abdifatah Dakane | Membership Executive, B R AT T AT 5 Trainer
KNCCI
43 | Mr. George Oswald Trade Development Officer | £ 2% 275 1ZB94 5 Trainer
Ong'ondo I, Internal Trade
44 | Ms. Regina Irungu Production Manager, AKAC 2019 2
Ultravetis East Africa Ltd.

PLEWCNZ., MMEH, FHESLEICEDATREN KIBT 22 HALE Sz,

(2ot
A H=F v NREEEAT DI AN— A AR Sz,
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[Appendix 1] Project Design Matrix (PDM) - For Evaluation
Version: 1
Date: 10t July, 2019

Project Title: Project on Human Resource Development for Industrial Development

Implementation Agency: Kenya Institute of Business Training (KIBT)

Target Group: (Direct) KIBT staff members at professional level; (Indirect) Staff members at professional level at training institutions/ organizations that collaborate with KIBT, Enterprises that are
receiving services from KIBT and/or its collaborators

Period of Project: Initially three (3) years from the date the first Japanese expert was dispatched (from 6™ September 2015). The period was extended for one (1) year.

Project Site: Nairobi and surrounding areas

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions Achievement Remark
S
Overall Goal Business environment for
Business performance(s) of 1. Real sales value is increased by 10% per year. 1. Result of surveys private enterprises in Kenya | The achievements will be assessed in 3-5
existing SMEs are improved 2. More than 100 SMEs are provided consultancy | 2. Result of interviews does not deteriorate years after the completion of the Project.
through enhanced human services. drastically.
resource(s) developed by
KIBT and/or its collaborators.
Project Purpose
1. Satisfaction level of the pilot enterprises for the 1. Project report(s) Policy direction and 1.Satisfaction level of the pilot enterprises
Quality of services (new services provided by KIBT is more than 80%. 2. Result of surveys strategies for industrial for the 3 years was 93.3%.
training and consultancy 2. “The new training and consultancy programs” 3. Result of interviews development do not face
programs for SMEs) that developed in the Project becomes one of the 4. Performance contract drastic change(s). 2. New consultancy services for SMEs
KIBT provides is regular training program of KIBT. were included in KIBT’s annual plans
strengthened. between 2016/2017 and 2019/2020. In
2018/2019, the consultancy for 4
MSMEs were implemented by KIBT
without the assistance of JICA experts.
Outputs
1. Implementation structure 1-1. Annual work plan(s) based on the new training 1-1 Annual work plan(s) | - Scale of natural and/or 1-1 New consultancy services for SMEs
for the new training and and consultancy programs including plans on 1-2 Project report(s) man-made disaster that  |were included in KIBT’s annual plan,
consultancy programs for implementation schedule, human resource(s) and | 1-3 Result of occur is not larger than  [with schedule, human resources and
SMEs at KIBT is budget without assistance from the Japanese interview(s) what Kenya experienced |budget between 2016/2017 and
established. experts are developed. in the past. 2019/2020. It was developed without the
1-2. Result of the implementation of the new training - KIBT lecturers who are  |assistance from Japanese experts. The
and consultancy programs at the pilot enterprises trained under the Project [new business services for SMEs, KJ-
is reflected in the initial curricula and syllabus remain in KIBT, if notin [PRIME, was developed. KIBT has been
developed under the Project. the Industrial Human working on having MOUs with various
1-3. At least 30% of the on-site consultancy planned in Resource Development  |organizations, such as county
the Project is done by a joint team consist of the sector in Kenya. governments, universities, for the
candidates of master trainers and lecturers from provision of the services.
KIBT collaborators.
1-2 MTs and Trainers have been revising
training guidelines and tools, based on the
A-1 results of on-site consultancy. They also




2. KIBT lecturers for the new
training and consultancy
programs for SMEs are
empowered.

3. Indications to show
business performance
improvement at selected
pilot enterprises are found.

2-1.

2-2.

3-1.
3-2.

3-3.

All candidates of master trainers passed the
criteria defined in the Project to become the
master trainers.

More than 90% of other KIBT lectures trained by
the master trainers passed the competency level
set in the Project.

5S is practiced by all pilot enterprises.
Business process is improved by 20% per pilot
enterprise on average, based on the criteria agreed
on the team. (the improvement of business
process includes the reduction of waste in
operation, the development of the
plan/strategy/system for managing enterprises
effectively).

A promotion package on the new training and
consultancy programs is distributed at KIBT
business clinics.

2-1
2-2

3-1

3-2

3-3

Project report(s)
Result of assessment
of the candidate of
master trainers and
other KIBT lectures

Activity report(s) per
pilot enterprise
produced in the
Project.

Activity report(s) per
pilot enterprise
produced in the
Project.

Other PR materials
(DVD, leaflet)

conducted model training programs by
utilizing them.

1-3 60% (25/42) of candidate enterprises
was introduced by collaborator in the 3
years. 33.3% of consultancy (7/21) was
conducted by the joint team (KIBT and its
collaborators) in the 3 years.

2-1 10 MTCs passed the criteria at 1
assessment in the 1% Year. But 1 left
KIBT in March 2017. 1 TC in the 2" year
has become an MTC and he was trained
in the 3 year. In November 2017, other 1
MT was transferred to a KIBT regional
office and he could not continue to join
the training program. However, he has
utilized the skills obtained for supporting
the SMEs in the region by providing
training and consultancy in the region,
since he moved.

As the result, 8 MTs completed
achievement indicators set in the final
assessment in June 2018 and they
received the certification as the MT.

2-2.9 TCs (KIBT lecturers) in the 2™
year passed the achievement indicators. 9
TCs (the staff of the collaborators) in the
3 year also passed the achievement
indicators.

3-1. 5S was practiced in all of pilot
enterprises for the 3 years.

3-2. The improvement ratio of business
process (including waste elimination) was
25.9% on average among 21 enterprises
for the 3 years.

3-3 Developed promotion materials
(leaflets, banners) have been utilized in
KIBT’s own activities. Consultancy
Guide was developed and distributed in
KIBT activities. The best practice DVD
was completed in June 2018 and it was
shown in various activities of KIBT.




Activities Input

1.1 Conduct analytical work on needs of private enterprises based on Kenyan side
the existing data and/or information collected before the project (@) Services of MEAAC&T’s counterpart personnel and administrative
commencement. personnel as referred to in 11-6 of R/D;

1.2 Prepare a business plan on how to improve KIBT service(s) based (b) Suitable office space with necessary equipment and access to internet;
on the finding(s) of the analytical work in Activity 1.1. (c) Supply or replacement of machinery, equipment, instruments, vehicles,

1.3 Develop a guideline (curricula and syllabus) for the new training tools, spare parts, insurance and any other materials necessary for the
and consultancy programs for SMEs based on the needs identified implementation of the Project other than the equipment provided by
in Activity 1.1. JICA;

1.4 Develop implementation tools such as textbook(s) and teaching (d) Means of transport and travel allowances for counterpart personnel for
manual(s) based on the guideline. official travel within the Republic of Kenya;

1.5 Design an implementation mechanism such as 1) how to conduct (e) Information as well as support in obtaining medical service;
needs assessment, 2) designing of training course, 3) (f) Credentials or identification cards;
implementation of service(s), 4) evaluation and 5) acquisition of (9) Available data (including maps and photographs) and information related
new client(s) to conduct the new training and consultancy to the Project;
programs for SMEs. (h) Running expenses necessary for the implementation of the Project;

1.6 Form a collaboration mechanism at institutional level between (i) Expenses necessary for transportation within the Republic of Kenya of the
KIBT and training institutions/ organizations to maximize quality equipment referred to in 11-5 (1) of R/D as well as for the installation,
and scope of business service(s) required by SMEs. operation and maintenance thereof;

2.1 Select at least three (3) lecturers per selected subject who are (J) Necessary facilities to the JICA experts for the remittance as well as
going to be trained as master trainers of the new training and utilization of the funds introduced into the Republic of Kenya from Japan
consultancy programs. in connection with the implementation of the Project; and

2.2 Set measureable indicators (achievement level(s)) for each KIBT (k) Allocation of necessary fund and other support for implementing the

2.3

2.4

2.5

3.1

3.2

lecturers who are selected as master trainers.

Conduct the classroom training on the new training and
consultancy programs to 1) candidates of master trainers by the
Japanese experts and 2) other KIBT lectures by the master
trainers.

Organize on-site consultancy (based on the new training and
consultanc>1/ programs) by the selected KIBT lecturers at selected
enterprises .

Establish a monitoring mechanism to check quality of services
provided by KIBT and to provide feedback for continuous
improvement.

Select at least 6 pilot enterprises per year from the list of
enterprises recommended by KIBT and/or its collaborators.
Conduct a baseline survey to understand the current performance
level(s) of the pilot enterprises in order to set measurable
indicators to assess achievement level(s) throughout the project
implementation.

Project as a part of KIBT services in “Performance Contract between the
Principal Secretary, State Department of Commerce and Tourism and
Kenya Institute of Business Training”.

Japanese side

@)

(b)

Dispatch of Experts

Leader/ Collaboration Promotion/ Lecturer (General Business Skill)
Public Relations

Lecturer A (Production and Quality Management)

Lecturer B (Management Strategy/ Marketing)

Lecturer C (Financial Management)

Project Coordination/ Assistance to management of training component
Other necessary expert(s)
Training

Subject: Practical approach to business management

Method: Class room lecture, company visit

Venue: Japan or third countries

Participants: KIBT staff members at professional level

Preconditions
A sufficient budget is secured to at least
maintain the KIBT’s routine and planned
activities.
Selection of KIBT lecturers as members of the
Project is completed.

The on-site consultation will be carried out in phases — first phase (Japanese expert as a main advisor and candidates of master trainers as trainees), second phase (candidates of master trainers as main advisors and Japanese
expert as supervisor), and third phase (master trainers as the main advisors and KIBT lectures as trainees). o3




3.3 After completion of Activity 2.4, progress of achievement(s) is
assessed in order to provide appropriate feedback based on the
assessment result(s).

3.4 Disseminate the compiled result(s) of the service(s) provided to
the pilot enterprises.

Number of participants: Maximum nine (9) participants per training
Number of training: Twice (2)

(c) Machinery and Equipment
Five (5) laptop computers
Three (3) projectors
One (1) multifunction printer (colour printer, FAX, photocopier)
Three (3) digital camcorders
One (1) vehicle (4WD)

(d) Other expenses necessary for the implementation of the Project
Part of the cost for organizing trainings and seminars in Kenya
Printing cost of training material, allowance for MTs on on-site
consultancy visit

Issues and Countermeasures

Issue

()14 lecturers (7 MTs and 7 TCs) applied to the
promotion in the other departments of the State
Department of Trade in March 2017. In June
2017, it was confirmed that 13 lecturers (6 MTs
and 7 TCs) were promoted and transferred to the
other departments.

(b) Due to the uncertainty of political situation as
well as unstable security status, with reference to
the repeat presidential election in Kenya, some of
the Project activities were needed to be delayed.
(c)Necessary allowance (meal allowance) for MTs
was not provided by the GoK, due to the budget
limitation. It was said to be a factor demotivating
the MTs for participating in the on-site
consultancy.

Countermeasure

(a)JICA Kenya Office proposed to the PS so that
these lecturers would stay at least until the end of
the Project, in order to complete necessary
technical transfer. In the middle of September
2017, the letter from the PS that instructed the
promoted lecturers to remain KIBT until the end
of the Project period was issued and sent to the
lecturers. They actually remained at KIBT until
the end of June 2018 and completed technical
transfer in the Project. In July 2018, 10 promoted
lecturers (5 MTs and 5 Trainers) moved from
KIBT. 2 Trainers moved back to KIBT in May
2019.

(b)In consultation with JICA Kenya Office, JICA
project team and KIBT agreed on the postpone of
the 2" result dissemination seminar to March 7,
2018. Some of the visits to pilot enterprises in
October and November 2017 were postponed due
to the security cautions in Nairobi. JICA experts
and the MTs needed to implement on-site
consultancy efficiently and intensively on the
limited days.

(c) JICA finally decided on exceptional basis to
provide the allowance for the MTs, when the MTs
conducted on-site consultancy in the 3rd year.
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[Appendix 2] Overall Work Flow

[3-4])3-4]Dissemination of compiled result(s) of the service(s)
(ex. Conducting a results-dissemination seminar and developing
promotional tools)

[3-4]Dissemination of compiled result(s) of the service(s)
(ex. Conducting a results-dissemination seminar and developing

[3-4)3-4]Dissemination of compiled result(s) of the service(s)
(ex. Conducting a results-dissemination seminar and developing

Phase First year || Seconde year || Third year Extended Period
Year 2015 2016 2017 2018 2019
Month 8 | 9 | 10 | 11 | 12 1 | 2 | 3 | 4 | 5 | 6 | 7 8 [ 9 [ 10 [ 11 [ 12 1 | 2 | 3 | 4 | 5 | 6 | 7 8 [ 9 [ 10 [ 11 [ 12 1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 8 1 9 10|11 [12][ 1] 2 ]3| 4[5 6] 7] 8
JCC/TG A cc Ao A Ao A e A cc Ao Acc A A <
deliverables A A A A A A
Deliverables [0-1] Planning w/P PR/R-1 PR/R-2 PR/R-3 PC/R
throughout the [0-3]
. Y wvs <> s D wis D@ /s L wvs D v/s D s D vs
[0-2] O O
C/P Training Japan Third
S
[ \ [1-5)Establishment of a continuous implementation [1-5] Establishment of a continuous implementation mechanism [1-5])Establishment of an [1-5)Establishment of an implementation ] o ‘
{1-1]GraSp mechanism (analysis on current system and making (making improvement plan and executipg the plan) implementationmechanism mechanism (Establishment the PDCA cycle of [1-8] Monitoring of continuous cycle of
needs of new improvement plan) /\ J (implementation of model implementing training program) providing business services with KIBT
business G ) ‘l r Atraining for SMEs) /\\
A h 4 N\
. N
service ) . _ r ﬁ r
[ 1-6]implementation of collaboration activities [1-6]Formation of a collaboration mechanism between [1-6)]Formation of a collaboration mechanism between KIBT e it ~ — ~
bet KIBT and other training instituti KIBT and training institutions N\ PR
etween and other training institutions ) u ) and other training institutions q [1-6]Establish a {1-7]Development and
Output 1. Implementation ‘\/7 ~ coordinating committee with |mpl.em|entatlog of the o
- : curriculum on Business Plan
structure for the new [ 1-2]Making a initial business plan of [ 1-2Revision of a business [1-2]Revision of a business plan of KIBT collaborators
training ?ndg&résu'ta?(?é_r new business service ™ plan of new business service < new business service \__ _ Y,
programs for s at — p, i i
: . I [1-3]Development of a guideline ] / I N . A
is established for new business service ST [ 1-3]Revision of the guideline A [1-3]Revision and completion of n
jEEEEER : : EEsssssssssnsEpeenE e EEEEEnR
y - ) - the guideline A n
\_ |
\v7 . . \v > . E d C - :
u ( |
u _ .« . | . . n
[1‘4]Deve|0ping =IlllllIlllllIlllllll . [14]RGVIS.IOnOf :IIIIIIIIIIIIIIIIIIII> [1-4?ReV|seandc.ompIet|onof EEENEEEEEEEEEENEEEEEEEEEEEEEEEEEERN
) " Revise based : implementation tools ) S : implementation tools
evise based on results = Revise based on results \
.lIIlll-. e nnl .
: : :
[} L x
f ar N e : \V4 5 N/
. B - i i 2-1]Selection of trainer u
[2-1)Selection of master < 7 \ = [2-1]Selection of trainer ~ - ~ L - ] _ _ N
trainer candidates - . candidates (first group) v A candidates (Second group) - iz 1(3|'Sd‘2|ecn0n of trainer [2-3].CIassroorn training
[2—3]Class'room tral'nlng for i L —i [2-3]Classroom training to . \ i [2-3)Classroom training to - candidates on Business to trainer candidates and
> Q < Lnaster trainer candidates - - ﬁ\/? trainer candidates by . - {v> trainer candidates o S J_L
‘ y JICA experts " . master trainers " . by master trainers -
[2-2]setting measurable . [2j2].Sett|ng measyrable - (2?2].Sett|ng meas.urable - - \V/
indicators as master trainer - = indicators as trainer . indicators as trainer J = )
L ) - " L . . L X : [2-5]Evaluation of
Output2 KIBT lecturers for | " ammm R pmnman capacity of trainer
the next training and N/ - d L n N / n L
consultancy programs for v '\ - N " p v .\
MEs are empowered ; - i ; oAt ; - i2ati -
. . g . .
S [2-4)Organization of on-site [2-4])Organization of on [2-5) [2-4]Organization of on
consultancy at pil [2-5)Evaluation of capacity . . 2-5 ]Evaluation of capacity of . .
y at pilot ) ) site consultancy at pilot trainer candidates site consultancy at pilot
enterprises (first year) of trainer candidates companies (second year) L enterprises (third year)
\_
A J | - Y,
T ' 3 ]
[2-5]First assessment of I IR R A R [2—5]§econd assessmetnt of """""""““"""} [2—5]-Th|rd assessmer-1t of
capacity of master trainer capacity of master trainers capacity of master trainers
.
_ _ [3-2]Implementation of [3-2)Imprementation of
[3-1]Selection of pilot [3-2]Implementation of a [3-1]selection of pilot a baseline survey of [3-1]Selection of pilot a baseline survey of
enterprises (first year ' i i ) . i i
p ( year) basellzflts;tir;/r?g/ezf pilot enterprises (second year) pilot enterprises enterprises (third year) pilot enterprises
X =z X Z N Z
Output 3. N AV g V w
Indications to show business [3-3)Evaluation of effect of consultancy [3-3]Evaluation of effect of the consultancy [3-3)Evaluation of effect of the consultancy — [3-3]Evaluation of effect of the consultancy
performance improvement at
the pilot enterprises are o
found N Z N Z < Z

W/P: Work Plan

PR/R:Progress Report

PC/R:Project Completion Report

M/S: Monitoring Sheet
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[Appendix 3] Staff Plan

Lst Year [ 2nd Year | Third Year Man-Morth
. . - = 2015 2016 2017 2018 2019
Assigned Field Name Organization g Toal
89101112123456789101112123456789101112123456789101112123456789DaysoaMM
Leader / Collaboration .. = 1Tl
26;1:19
Promotion / General Takeshi Fujita éapin Productivity 2 41 50 15| pu 37 49 68 43 64 1 0 43 i 43 i 639 21.30
Business Skil enter
Production & Quality Takao Hayashi Rising Consultants | 3 33 70 78 48 55 40 61 82 28 495( 16.50
Management ! | | I ! I | I I | |
Management Strategy - . |Japan Productivity 57 64 74
IMarketing and Sales Yoshihiro Aoumi Center 3 I64 | ; o4 5|4 | 57I 5(|) I61I - 29 510 17.00
ry n - 1 1 T LU} T 1 1 1 1 1 1 1 1
Financial Yoshihiro Takeguchi /2PN Productivity | 5 50 64 64 M 71 48 50 78 29 36 36 567| 18.90
Management Center m 1
T ir T
Public Relations Shu Nakajima | Rel0 Panasonic 3 3 30 30 90| 3.00
3 Excel International
S Coordinator/ .
ﬁ Management of Natsuko Ueno ~ [22Pa" Productivity 4 64 64| 213
= L Center
x | Training Component
§ Coordinator/ Japan Productivit 42 ":
2 Management of Masayasu Okuyama P y 4 22223 33 120] 4.00
(7} . Center
£ | Training Component
° Coordinator/ Japan Productivit
Management of Hiroko Kodaka P Y14 22 35 571 1.90
. Center
Training Component
Coordinator/ Japan Productivit
Management of Tomoyuki Yamada P aw 22 22| 0.73
. Center
Training Component
Coordinator/ Japan Productivit Lo =TI
Management of Kaori Yuki P y 4 24 118 161 25 |11 16&16 43 1 36 20 202] 6.73
L Center [t (- L
Training Component | | |
2,766| 92.19
Leader /
Collaboration R Japan Productivity
Promotion / General Takeshi Fujita Center 2 2 2 2 2 2 10 200 1.00
Business Skil
& N .
§ Financial Yoshihiro Takeguchi Japan Productivity 3 25 71 o0ss
= Management Center
g
5 -
= Coordinator/ -
] Management of Masayasu Okuyama Japan Productivity 4 10 10| 0.50
5 . Center
- Training Component
© Coordinator/ Japan Productivit
Management of Kaori Yuki P aw 14014 10 0.50
L Center
Training Component
30 2.35
Total 94.54
e AV N A A A A | A A A A A
Counterparts' Training Hick off In Japar] &) In a Third Gountgry
Submission of Reports A' Ai % .
Wark plan R-1 PR-2 PR Cdmplgtion
Legend On-Site Work in Kenya

On-Site Work in Japan

Own Expense




[Appendix 4] KJ-PRIME

Revised 2018/09/26

What'’s KJ- PRIME?

Kenya & Japan - PRogram for
Innovation and Management
Excellence

Kenya Institute of Business Training (KIBT), assisted
by Japan International Cooperation Agency (JICA)

What KJ-PRIME Can Do for Your
Organization

Do the people look at the same direction in your
organization?

Are the people motivated in your organization?

Do the people behave themselves for achieving
customer satisfaction?

If you want
to improve
them...

KIBT will support the establishment of
excellent business process and the
vitalization of the people in your organization,
with the assistance from JICA.
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What KJ-PRIME-TP(Training
Program) can offer to you...

What You Want To | category of Training
Name of th Programs

We want to

establish business : L’:::ziglnem(ell')\t St
strategies.... Management 9
” . Skills and
ehwan t/(; Business Skills - Management Skills for Middle
‘;'” EHEE by = . Training Programs  Managers (2)
camwork an (A) - Business Skills for New School
empower the
Graduates (3)
employees....
We want to improve Management - Production & Quality
the efficiency and  Functional Management (1)
productivity of the  Training Programs - Marketing & Sales (2)
operations.... (B) - Financial Management (3)

Uniqueness of KJ-PRIME

¢ Practical by focusing on application capability

> Focusing on ‘what the participant will be able to do
after the training’ rather than ‘simply obtain the
knowledge’. Especially focusing on the capability of
application

> Many exercises and case studies based on actual
business practices

* Japanese essence

o Utilizing concepts & methods practices in excellent
companies in Japan & other countries
Long-term view of management, customer satisfaction,
KAIZEN, 5S, Built-In Quality, problem solving tools,
investing people, Reporting-Contacting-Consulting
(Ho/Ren/So), etc
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[Objective]
Executives and managers obtain the knowledge and skills to form management
strategy and make management plans.

[Target] Executives and middle

[Duration] 3 days managers

[Fee] KSH XXXX

[After the training program...]
The participants become capable of finding key issues for company’s recovery
and growth.

- The participants become capable of setting management strategies to enhance
company power to follow environments and market change.

- The participants become capable of maximizing of company capacities.

[Contents]

1. Structure of management strategy (vision and mission = Management
objectives =»Management strategy =» Management plan)

Case study and exercise- Management strategy and management plan in SMEs
Analysis on external environment / internal resource analysis

Planning competitive strategy

Management plan — procedure and steps

Exercise and group discussion — Analysis on management strategy and plan of
SME-A

oUnhwn

[Objective] Middle managers are aware of necessary roles as a manager and
they will try to change their behavior. And they will become the leader who can
initiate the team for achieving organizational objectives.

[Target] Middle managers of private

[Duration] 3 days companies/public organizations

[Fee] KSH XXXX

[After the training program...]
The participants become capable of executing performance management,
utilizing the methods, such as KPIs, PDCA, problem solving methods.

- The participants become capable of making proper job instruction and
motivating subordinates with appropriate communication skills.

- The participants act following the necessary elements as a leader.

[Contents]

1. Roles of manager in business management

2. Management of business performance (KPI, PDCA and problem solving)

3. Training of subordinate (OJT and job instruction, communication skill including
counseling mind, coaching, active listening)

4. Development of organizational capacity (Management of team communication,
management of conflicts)

5. Leadership for management innovation (leadership theories and case study)
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[Objective] Participants obtain necessary mindsets as a business personnel. And

they become capable of appropriate business communication, including ‘Reporting’,

‘Contacting’ and ‘Consulting’.

[Duration] 1 days [Target] New school graduates [Fee] KSH XXXX

[After the training program...]
Participants understand the difference between school life and work life.

- They become aware of the importance of ‘Customer’, ‘Quality’, *Punctuality’, etc.

- They become capable of setting the priority of the jobs and proceeding them.
- They become capable of implement “Reporting’, *Contacting’ and ‘Consulting’.
- They understand Dos & Don'ts in business communication.

[Contents]

Structure of business organization- difference between school life & work life
6 Aspects of awareness required for fulfilling the job

Priorities of the Job (with an exercise)

How to proceed the jobs- Plan, Do, Check and Act (PDCA)

Receiving job instructions- 5W2H

Reporting, Contacting and Consultation

Business communications- Dos & Don'ts

Nounhwne

Production and Quality Management (B-1)

[Objective] The participants obtain practical skills for applying production and
quality management methods to improve productivity and quality.

[Target] Managers / supervisors in

[Duration] 3 days charge of production and quality.

[Fee] KSH XXXX

[After the training program...]
The participants become capable of leading 5S activity in the company.

- The participants become capable of establishing quality control system by
applying visual control methods.

- The participants become able to apply Industrial Engineering (IE) methods for
eliminating the wastes of processes and operations.

- The participants become capable of making production plan.

[Contents]

Structure of production management
How to implement 5S

Visual management

Eliminating waste by using IE method
Production plan and production control
Cost accounting and cost planning
How to implement quality control

Nounhwhe
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Marketing and Sales (B-2)

[Objective] The participants obtain practical skills for conducting marketing and
sales activities effectively and efficiently for maximizing company value.

[Duration] 3 days

[Target] Managers / supervisors in

charge of marketing & sales. [Fee] KSH XXXX

[After the training program...]

The participants become capable of finding market demand and its change in
time.

The participants understand how customer satisfaction is derived and how to
take customers captive in their companies.

The participants become capable of setting up marketing and sales strategy
and a way of execution of it.

[Contents]

DPUTRWN

. Marketing theories and customer value creation

Marketing analysis — SWOT, segmentation, market research, 4P/7P+4C
Marketing strategy (sales strategy, price strategy, distribution strategy, etc)
Relationship with customers

Marketing management

Case study of marketing and sales strategies by business type (Consumer
goods manufacturer, production goods manufacturer, service company)

Financial Management (B-3)

[Objective] The participants obtain practical skills for implementing financial
analysis and establishing appropriate financial management system.

[Duration] 3 days

[Target] Managers / supervisors in [Fee] KSH XXXX
charge of financial management.

[After the training program...]

The participants become capable of implementing financial analysis for finding
the main issues in finance, and taking countermeasures for improvement.

The participants becomes capable of conducting cost analysis and taking the
countermeasure for reducing unnecessary cost.

The participants become capable of making future business plan by applying
financial management methods.

[Contents]

Nounhwhe

Financial statement (balance sheet, profit & loss statement, cash flow)
Financial analysis (long term trend, profitability, stability, productivity)
Earnings / cost structure (variable/fixed cost, break even points analysis, etc)
Management accounting

Cost accounting (product/process costing, standard costing, variance analysis)
Application of FM methods to business management

Exercise of financial analysis
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Model Training of KJ-PRIME

. SESEe Model Training for Toyota
Kenya and Its Related
Companies on Marketing
" & Sales (August 4,2016 at
% Toyota Kenya Academy)

on Management Skills
(October 9-11, 2017 at
Kivi Milimani Hotel)

If you are interested in these
programs, please get contact with

[KIBT]

Catherine Waweru,

Acting Director,

E-Mail : kateruai@yahoo.com
Mobile : +254+727-586898

Patrick Nyakundi,

Principal Lecturer

E-Mail : pnyachieo2013@gmail.com
Mobile : +254+721-846680
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[Appendix 5]

Summary of BDS Study
No |Name of Date of Study |Type Main Services Characteristics
Organization
1 Strathmore 25-Sep-18 Incubation [- Providing incubation facilities for ICT related - It has created more than 300 new business
University companies - Supported by major ICT related companies
- Creating business linkage
2 Kenyatta University |25-Sep-18 Incubation |- Providing incubation facilities (Chandaria - The incubation facility is supported by Chandaria Group. So far 329 companies
Entrepreneu |Business Innovation & Incubation Centre) graduated. The university provides mentorship service and training opportunities.
rtraining |- Mentership - 'Program for Innovation' provides the students the opportunity to analyze current
- Program for Innovation issues in specific enterprises and think about the solutions for innovation.
- Possibility of cooperation with KIBT on entrepreneur training
3 TVET Authority 1-Oct-18 Vocational |- Vocational training for industries (including - Under Ministry of Education. 174 training facilities around Kenya.
training MSMES) - Focus on the enhancement of competency, including entreprenership, based on the
- Provision of entrepreneurship and management [needs of industries.
training
4 NITA Textile 26-Sep-18 Vocational |- Vocational training for textile and fashion - Under Ministry of Labour and Social Protection. One of the 7 training centres
Training Institute training industries (including MSMES) under NITA.
- Provision of standard and tailor made training for industries
- Possibility of cooperation with KIBT on entrepreneur training
5 NITA Athi River 2-Oct-18 Vocational |- Vocational training on mechanical engieering, - Under Ministry of Labour and Social Protection. One of the 7 training centres
training automotive engineering, electrical-electronics, etc. junder NITA.

- Industrial attachment program

- Close linkage with the enterprises in industrial areas (such as ETZ Athi River)
- Focus on hand-on training
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization
6 Kenya Industrial 8-Oct-18 Incubation, [- Incubations and industrial parks - BDS provider under Ministry of Industry, Trade and Cooperatives. . KIE provides
Estate (KIE) LTD financial - Financial assistance service (loans) BDS integratedly.
service, - Business advisory service (BAS: business - 10 regional offices and 27 branch offices
business training, counselling, etc) - Request from KIE for improving BAS
advisory - Possibility of cooperation with KIBT on entrepreneur training
service
7 Jomo Kenyatta 9-Oct-18 Entrepreneu |- Link the students with industries - Linkage by attachment - internship program
University of rship - JKUAT Tech Expo (the opportunity that students introduce the results of their
Agriculture and studies to industries, government officials, etc).
Technology - JKUAT constructed Nairobi Industrial and Technology Park, with the assistance
(JKUAT) of GOK.
8 Export Processing 11-Oct-18 BAS, - Industrial park for exporting companies - Export Processing Zone, where the enterprise which obtains more than 80% of
Zone (ETZ) Athi inclubation |- Business advisory services their sales value from exporting business get the incentives to operate.
River - Incubation service (Export Business Accelerator |- Provision of One Stop Services (councelling, introduction of investors,
Programme) introduction of financial services) for the member
- The incubation service aims at supporting potential enterprises which will be able
to do export business.
9 AFRICINVEST and J20-Nov-18 |Financial |- Provision of loan (USD-denominated) to small - Africinvest does not operate investment activities for SMESs in Kenya, since the
SFC Finance Limited service and medium enterprises exit strategy is quite limited.

- SFC Finance Ltd , the subsidiary company of Africinvest, does the provision of
the loan. The target enterprise is the SME with rather larger scale (minimum loan
amount is 1 million USD).

- The interest rate is a bit lower than the banks, but the loan is provided in USD and
also paid back in USD.
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization
10 |IDB Capital Limited |26-Nov-18 |Financial |- Provision of loans to small and medium - Public financial institution under Ministry of Industry, Trade and Cooperatives
service enterprises - It provides various loans to Limited Liability Companies.
- In collaboration with the Government of Kenya and India, IDB provides the loan
for the SMEs which import parts, machineries, equipment, etc, from India.
11 |Post Bank 29-Nov-18 [Financial |- Provision of saving account for individuals and |- Public financial institution under Treasury
service organizations - Specialize in the provision of saving account. In order to increase the number of
account holders, Post Bank works with various collaborators.
- Possibility of cooperation with KIBT on the provision of business management
training for saving account holders
12 |Development Bank J30-Nov-18 |Financial |- Provision of loans to enterprises(mainly project |- Public financial institution under Treasury.
of Kenya (DBK) service loans) - It mainly provides loans for development projects (agri, manufacturing,
construction, housing). In collaboration with China Development Bank, DBK
provides loans for the owners who bought the houses in Greatwall Apartment
Project in Machakos County.
13 |Kakehashi Africa 12-Apr-19 NGO Facilitating and supporting platforms and activities |- Kakehashi Africa is a business network created by participants of the ABE
where Japanese and Africans can: Initiative. It has offices in East Africa, West Africa, South Africa, North Africa and
-Exchange information. Central Africa. About 1,000 members in Africa and 160 members are in Kenya.
-Match their needs and resources. - The most difficult thing for starting own buisiness is financing.
-Build relationships and trust. - The second is that there is no knowledge or experience to advance the business.
14 |EMBU COUNTY 15-Apr-19  |County - Formulation of policy to support MSMEs in the |- The 4 main groups who felt the need for training on entrepreneurial training are

county and necessary coordination for the
implementation of the programs.

Boda Boda riders, miraa business, hawkers and Jua Kali operators.

- The tourism sector is currently the target to be developed.

- The best way forward is to start by training the Embu County Government Staffs
who are involved in MSMEs support.
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization

15 |INYERI COUNTY ]15-Apr-19 [County - Formulation of policy to support MSMEs in the |-The county would be interested in entrepreneurship and business development
county and necessary coordination for the training.
implementation of the programs. - Coffee farmers and dairy cooperative need help with consultancy services to
- Establishment of fund for MSMEs. increase profitability.

16 |NAKURU COUNTY |17-Apr-19  |County - Formulation of policy to support MSMEs in the |- Nakuru County is one of the areas which lots of manufacturing companies
county and necessary coordination for the accumulates. They include agro-processing, metal-processing, textile,
implementation of the programs. electric/electronics, construction materials.

- Establishment and management of the funds for |- The main areas of collaboration with KIBT would be entrepreneurial training
SMEs. (youth groups and women’s groups) and on-site consultancy. The MOU draft
would also be presented within 2 weeks.

17 |KITI Headquarter 17-Apr-19  |Vocational [- Vocational training for industries (including - It has 9 technical courses (automobile engineering, packaging, mechanical

training MSMEs) under Mol TC. engineering, electrical/electronics, building/construction, leather, closing/textile,
- It has 60 lecturers and 34 staff. food/beverage, ICT) and 1 business management course.
- They normally have on average 800 to 850 students per semester.
- Needs for modernizing the equipment and machineries.

18 |iHub Kenya 23-Apr-19 Incubation |- One of the oldest incubation in Africa. - The most effective way is using accelerators.

- One-week boot camp after a 6-months’ - iHub has over 17,000 people subscribed to their newsletter and over 3,700 people

curriculum and training. on their twitter handle.

- Mentors system - The biggest challenge of iHub is the lack of financial sources for conducting
business support services.

19 |KEY Microfinance |23-Apr-19 Microfinanc|- Financial assistance service for micro and small |- Rebranded from REMU to KEY microfinance in February 2019.

Bank e institution Jenterprises - 4 branches, Nariobi, Kimathi, Meru and Mau.

-A credit proposal form that captures the details of
the entrepreneur and business.

- Minimum 100,000 Ksh loans. Various loan schemes based on collateral and
assets.
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization
20 |GroFin Kenya 24-Apr-19  |Financial |- Private financial institution (non-bank). - It operates in Africa and middle east countries.
Institution |- Mainly provision of loan for SMEs (minimum - The organization operates with 6 full time employees of these 3 are investment
100,000 USD). managers.
- Since it focuses on supporting rather bigger SMEs, it provides business support
both in pre-financing and post-financing.
21 |Gearbox 26-Apr-19 Incubation |- Providing incubation services for mainly - Established in 2014, supported by internatinal NGOs.
manufacturing MSMEs. It has mechanical and - Worked with KCB foundation and did training in Kariobangi, Kamukunji and
electrical machineries. Ngong Road for Jua Kali artisans.
- KCB is more willing to offer them loans, once the artisans are trained.
- It operates a training academy.
22 |SMEP Microfinance ]29-Apr-19 Microfinanc|- Start from church banking. Now has 18 branch - They have 15,700 shareholders, NCCK which is a church organization owns 71%
Bank e Institution Joffices and 270 staff. of SMEP.
- Provision of loans mainly for groups (10,000 - - Less than 5% staff have financial capacity to assess business when they are
300,000 KES) borrowing.
Group/community banking. This is for self-help groups and majority are women.
23 |Kenya Women 29-Apr-19 Microfinanc|- One of the biggest MFIs in Kenya. 245 branch - Before giving loans they train for 8 weeks on financial literacy, co-guaranteeing,
Microfinance e Institution Joffices in 45 counties. and book keeping.
Bank(KWFT Bank) - It provides loan for 30,000 members. - Special facilities such as water and sanitation.
- 800,000 clients, mostly women. 80% of their - Provision of an energy saving cooker and a small range of solar products.
customers live in the rural areas.
24 INairobi Garage 2-May-19 Incubation |- Provision of incubation services in 3 sites (Ngong |- Most users are in the field of ICT, FinTech, Service and E-Commerce.

Road, Westland and Karen) in Nairobi.
- They include provision of co-working space,

introduction of investors, PR/ market development

support, and training.

-The need for training is high in 'Legal Service', 'Accounting', 'Leadership /
Coaching', etc.
-The current management issue is the retention of users.
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization
25 |growthafrica 3-May-19 Incubation [- The main activity is providing an acceleration - Established in 2000. It developed businesses in Kenya,Uganda, Uganda, Ethiopia,
program for start-up companies. It has been Zambia, Malawi etc.
implemented 14 times in Kenya so far. - Its acceleration program is a 30-month program and designed by growthafrica's
staff (growth catalyst) to meet the needs of the enterprise. The program has been
financially supported by various NGOs and donor agencies.
26 |CAP Youth 3-May-19 NGO -Basic Employability Skills Training(BEST) for |- There are 45 training facilities in Kenya. They have trained 47,440 people. 77% of
Empowerment supporting the graduates or dropout students from [them got a job. 8% start their business.
Institute(CAPYEI) secondary school. - The challenge for CAPYEI is how to increase the opportunities for students to
- It aims at giving them vocational skills for find a job or start a business. Also, no follow-up after graduation.
employment. - Currently financial access of the students is quite limited.
27 JU&I Microfinance  |6-May-19 Microfinanc|- Provision of loans to small, medium enterprises |- It operates in 5 offices.
Bank e Institution Jand a few big businesses. - The process of their loans is very fast i.e. 4 days up to 2 weeks.
- It focuses on MSMEs which locate in River Road |- Asset financing is the loan facility with the highest uptake.
(Jua Kali Sector). - It provides business advice services for MSMESs by the staff (mentors).
28 |Kenya Bankers 8-May-19 Association |- Industrial association which represents banking |- It also provides training programs for bankers and enterprises through face to face
Association(KBA) for financial finstitutions. and on an online platform.
sector - BDS servicies for banks and enterprises, mainly |- There is high reliance on MPESA and there is not yet a system to evaluate
formalization, market awareness, and access to business based on these transactions.
capital. - In terms of a discussion on the interest rate cap. KBA stands for the removal of it.
29 |DFID Kanya 14-May-19 |Donor - The UK's government arm for administering - KCJF is the project to provide grant of 5 Million GBP for selected SMEs in
agency overseas aid. Kenya for 4 years. The SMEs are selected based on business plan pitching.

- Started a new project to support SMEs in Kenya,
called "The Kenya Catalytic Job Fund (KCJF)'".

- DFID mainly has 3 areas of support 1) agri-business and manufacturing, 2)
informal sector, and 3) marginalized groups such as women, people with disability
and people from arid areas such as Northern Kenya.
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No |Name of Date of Study [Type Main Services Characteristics
Orc_;anization
30 [County Industrial 6-Jun-19 Government]- Coordination with county government and - Kenyan banks are reluctant to support start-up companies. It is difficult to get a
Support, State department |support of the county Industry. loan from the bank without any achievement.
Department of - KIRDI is an incubation center under MolICT. There are KIE and IDB Capital,
Industry which are mandated for providing financial assistance to MSMEs, under Mol TC.
- CISD mentioned that CISD could be the coordinating organization if the project
on BDS for MSES was implemented in Kenya.
31 The Micro and Small }7-Jun-19 Government]- Formulation of policies and programs for micro &|- MSEA planned the installation of "Credit Guarantee Scheme for MSE". Currently
Enterprises Authority al small enterprises. discussing with Treasury.

(MSEA)

organization

- Coordination of public and private sectors.
- Allocation of County Enterprise Development
Officer in 22 Counties.

- The establishment of “the MSE Business Solution Center", which will provide
one-stop service for MSE, is under consideration.

- Introducing "Local Purchase Order (LPO)".

- Infrastructure development for SMEs(Incubation facility).

32 |Kenya Association of | 7-Jun-19 Organisatio |- KAM was established in 1959 as a representative |- The members are approximately 800 different companies and organizations
Manufacturer(KAM) n organisation for manufacturing industry. - It has bases in 7 locations in Kenya and has 80 staff in total.

- Business development support (matching, - KAM has the MOUs with various financial institutions to support the member

providing information, consultation services and  [enterprises of KAM. But the access to finance is still limited.

training programs, etc) to the members. - KAM holds the KAIZEN Forum every year, in collaboration with KAIZEN
Instituite.

33  |Joint meeting among 12-Jun-19 Government]- CIDO coordinates organizations under the - The difficulty of accessing finance is always a problem for CIDO.
g?:;’;grg’tg“gg‘lg)&;?po” departments |MolCT and plays a role of One Stop Service for |- Equity Group Foundation provides training programs, "Financial Literacy" and
Mombasa, KIBT and / private MSME. "E-learning Program". They have been very successful.

sector - KIBT provides Productivity Training. - KIBT Coast Office covers 6 counties nearby. If the project on BDS for MSES was

Equity Bank Mombasa
Branch

- Equity Group Foundation provides trining
programs in cooperation with KIBT.

implemented in Mombasa, KIBT mentioned that it could cover other counties
through the network of KIBT.
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34 |Equity Bank (Equity |20-Jun-19 Bank -Responsible for CSR activities within the Equity |- Equity Group Foundation was established in 2012.
Group Foundation) Group. - It has 300 employees in Kenya and 50 employees at Nairobi headquarters.
"The main activities include providing the - It has 150 trainers and all of them are qualified as instructors of 'ILO's Start and
scholarships, support for entrepreneur and micro  |Improve Your Business (SI'YB) Training Programme'.
enterprises development and financing through - There is a current trend of loan lending, called as Cash Flow Based Lending,
“Risk Sharing Fund”. instead of Collateral Based Lending. The capacity of bankers needs to be enhanced
its application.
35 |Economic Projects  |2-Jul-19 NGO - Promoting the employment of poor people (who |- EPTF was established in 2004 as an economic support organization for the

Transformation
Facility(EPTF)

live in slums, job seekers after graduation), women,
MSMEs in the region.
- Provision of training programs and mentorship.

private sector by Navigators Kenya.
- As BDS services, 'Market & Linkage', 'Financial Support' and 'Exposal Visits' are

provided.
- EPTF has a database of 98 instructors.
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[Appendix 6] Activities in each pilot enterprises in the 3 years

1. 1tYear

(1) Centrofood Industries

[Production and quality management field]

Centrofood is a food maker mainly producing tomato ketchup and fruits juice. The major objective of the
consultation was to introduce and establish 5S while enhancing hygiene control. 5S audits were conducted in
four rounds and a 5S/improvement seminar was offered during the period. Through these activities, the staff’s
increased awareness enabled the company to achieve an improvement rate of 82 percent in the end. To help the
workers visualise their goals, pictures of food factories in Japan were used.

Even before the project started, the president of the company gave onsite instructions to the workers, but 5S
activities did not take root. The factory manager and section members attended almost all the sessions and
learned how to promote 5S throughout the entire organization.

Meanwhile, achieving desirable hygiene control for a food factory proved harder than expected, because the
airtight was difficult in the current facility. The company will be required to tighten the production processes

and install hygiene management tools when the factory moves to a new location.

[Marketing and sales field]

KIBT-JICA team and the president of the company agreed to focus their efforts on three areas: (a) reduction
and stabilisation of procurement costs, (b) establishment of a structure for developing new products; and (c)
promotion of 5S. The team interviewed the company’s major clients and suppliers and conducted market
research on the maker’s KEN Brand ketchup (sampling and evaluation against competitors’ products). They
also interviewed the suppliers, the brokers as well as supermarkets, who are the company’s mainstay clients.
After discussions with the suppliers about stabilising procurement costs, the team confirmed that risks could be
shared by signing long-term contracts. Also, based on the hearings from farmers, the team drew up a proposal
of improvement measures, including plantation contracts and capital participation. In the hearings from
procurement managers of supermarkets, the team learned that the company’s products had a good reputation
among their customers. The supermarkets expressed their intention to consider the company’s proposal of new
products.

As for the structure for developing new products, the team compiled a proposal on developing products in

different categories through discussions with the company.
[Financial management]

The financial analysis report was highly appreciated by the management, especially because such an analysis

had not been done before. The company’s sales have grown steadily over the past six years, maintaining the
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break-even point ratio, profit rates, and financial stability at high levels. Considering these circumstances, three
themes were chosen for the consultation: (a) implementation of 5S in the administration and finance
departments, (b) enhancement of the internal control environment of the finance department, and (c) creation
of financial analysis data and standardization of reporting to the management.

A major improvement was recognized in (a) implementation of 5S, a result of the 5S education given to all
members of the administration and finance departments. Progress was monitored after the implementation of
5S and instructions were given as needed. Regarding (b), the JICA-KIBT team provided a financial analysis
tool and instructions on its use. The company later introduced the tool and began full-scale operation. Before
this instruction, the company had not conducted any financial analyses, although data were processed for
financial settlements. By analysing data the company was able to obtain an accurate picture of its financial status
as well as identify issues. Since the awareness of the finance staff has also changed, reporting to the management
has become smoother, contributing to the achievement of (c).

Among the future tasks are (a) creation of a business plan and budget for the medium term and more detailed
financial analysis of the budget and performance, (b) introduction of the software suited for calculating the

manufacturing cost, and (c) continued practice of 5S. The proposal was submitted to the company.

(2) Megh Cushion Industries

[Production and quality management field]

Megh Cushion manufactures seats and metal parts for vehicles and motorcycles. Its main customers include
General Motors East Africa (OEM of ISUZU buses and trucks), HONDA KENYA (motorcycles), and
automobile repair factories. 5S audits were conducted for the stitching process, the fitting process, the
engineering section, and the welding process. To develop 5S champions (leaders in charge of promoting 5S),
the supervisor of each process and administration staff were asked to attend the sessions. In the fitting section,
the operation rate was calculated by work sampling to check the results of the 5S activities and an improvement
plan was created based on the results. KIBT-JICA team also held 5S/improvement seminars for the staff and
supervisors of the headquarters to raise their awareness.

Compared with the status in September 2015, the factory’s working environment has changed remarkably, and
productivity has also improved, particularly in the stitching and fitting processes, largely because the factory
manager was motivated by the consultation and assigned a 5S champion to lead the KAIZEN activities.
Thanks to the strong leadership of the factory manager and other members of the management team, the
company implemented the proposals suggested in a short period of time. When the leaders were occupied with
their duties, however, the activities tended to slow down or even regress. As future tasks the company is
expected to build upon its ability to promote 5S and KAIZEN activities across the entire organization by

installing 5S champions in all sections or holding meetings to share information.
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[Marketing and sales field]

Management interviews and SWOT analysis highlighted the need for market research to understand the business
trends with ‘matatu’ (private bus service) and also public bus services. The company’s sales had dropped
considerably over the past two years, but no detailed investigation had been made. The consulting team
conducted a customer-based analysis of the company’s sales performance to identify the customers with sharply
reduced orders and visited them for interviews.

While discussing the survey results with the company, it became clear that it had made little effort to gather
market information or communicate with customers because of its virtual monopoly over the market. They
agreed to establish a scheme to collect up-to-date market information regularly and to introduce a client-
management system to improve customer relations. The team also suggested that the company set up a system
to compile market data as well as report regularly to the headquarters and hold monthly breakfast meetings to
exchange information with customers. The company appreciated these practical ideas based on their actual

situation.

[Financial management]

The company’s financial status was unstable and the method of financial management required improvement.
The team analyzed the company’s financial condition of the past five years and submitted a report, which was
valued by the company, since no such analysis had been done in the past. The team discussed with the
management and decided to provide consultation on (a) 5S in the indirect departments, (b) introduction of
guarterly financial settlements, and (c) introduction of monthly financial settlements.

Major progress was made in (a) because the financial officer received 5S guidance from the JICA-KIBT team
and led the project himself. Since the management had not been checking the financial data more than once a
year, the team advised the company to review the data pertaining to its financial status at least once each
guarterly period. The JICA-KIBT team explained to the finance staff how to use the financial analysis tool and
supported its introduction. In the end, the finance staff has been able to use the tool on its own. As a secondary
effect, the financial officer also learned how to extract and analyze data. As the advanced activity of (b), (c) has
also been achieved with the company now conducting a monthly financial analysis.

As future tasks, the company is expected to create a budget and conduct variance analysis of its actual
performance, examine the results of the financial analysis more carefully, and draw up and execute improvement
plans. For example, it would be effective to analyze the increase in fixed costs and take specific measures to
reduce them. Making 5S efforts continuously is also an important item. These ideas were proposed to the

company and have been approved by the management.
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(3) Auto Ancillaries

[Production and quality management field]

Auto Ancillaries produces leaf springs for large vehicles. Its main customers include General Motors East Africa
(OEM of ISUZU buses and trucks) and car repair factories. The U-bolt process and the leaf spring assembling
process were chosen as the targets of the 5S audits. The U-bolt process achieved an 80-percent evaluation in
the final audit. While monitoring the progress made in the U-bolt process, 5S activities were started in the leaf
spring assembling process. Also, in order to improve the quality of the U-bolt process, a seminar on creating a
quality control chart was held for 15 supervisors and section chiefs.

At first, progress was sluggish, met by a sense of hesitation from GM to the improvement activities, but the

project got on track as it gradually gained understanding.

[Marketing and sales field]

To consider future directions of the company’s core business as an OEM and also the sales potential in open
markets, the JICA-KIBT team and the company agreed to interview its main customers. They examined the
sales trends with their main customers by ABC analysis and conducted a hearing. Among the findings was the
increasing competitiveness of low-cost Chinese products in the used car market, especially the items in large
circulation. Meanwhile, it was not uncommon for users to pay higher prices for high-quality, durable products.
Moreover, shops targeting such customers were not losing out to Chinese competitors. Since the company,
dealing more than 10,000 items, had not managed the sales data on their customers or products, the information
gathered through the survey was considered valuable.

Based on the survey results, the team advised the company to adhere to its OEM business and policy to prioritize
quality. The proposal also included a CRM strategy to boost its relationship with customers who value the
company’s quality-oriented policy, further enhancement of its quality assurance policy as well as the strategy

to temporarily suspend sales to dealers who primarily handle high-demand and low priced products.

[Financial management]

At first, the finance manager assigned to this project was not enthusiastic about the activities, making it difficult
to proceed as planned. The situation improved later as KIBT-JICA team analyzed past financial data and
explained the results to him. The team’s use of a method new to the company impressed the finance manager
and gained his cooperation; it was also discovered that he had management concerns about the low, unstable
profit rate. Based on discussions with the owner and financial managers, they decided to focus the consultancy
on four themes: (a) implementing 5S in the financial department; (b) improving the break-even point ratio
(target: 3%); (c) creating monthly reports on financial indicators, including the break-even point ratio; and (d)

creating financial reports as preparation for monthly financial settlements.
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First, (a) was started by providing a seminar on the introduction of 5S to all members of the financial department
to help them understand the importance of the activities. The team also took pictures during their visit to check
on the progress. With these efforts, the results of the 5S audits improved. As for (b), the team introduced a
financial analysis tool and created a system aimed at better financial management. But achievement of the 3-
percent target rate remains a work in progress. Regarding (c) and (d), the company is already able to calculate
financial data, including the break-even point ratio. The finance manager has also improved the analysis tool
originally provided by the JICA-KIBT team by having the data in the finance system automatically synced with
the analysis tool via the Excel spreadsheet. It was explained that he was reporting on the company’s financial
status during the monthly management meetings that included the manufacturing department.

Among the future tasks are (a) creation of mid-term and annual budgets and analysis of the results, (b) further
improvements in financial analysis, and (c) continuation of 5S activities. The team explained the proposal in

the final report meeting, discussed it with the owner and had it approved.

(4) Match Electrical

[Production and quality management field]

Match Electrical manufactures street lights and their related equipment, mainly for central and regional
governments. It adopts a high-variety, low-volume production system. 5S audits were conducted in five rounds
to penetrate and establish 5S activities in the company. As the result of the 5S activities, its achievement rate
rose by more than 20 percent to the 75-percent level. The team conducted work sampling and a time study on
production of the star-shaped metal frame, and discussed with supervisors and workers how to set timeline
targets and how to reflect the observation results in actual operations. With these efforts, the productivity also
improved by about 10 percent. The consultancy activities temporarily stalled due to the replacement of workers,
but momentum was later regained.

Since worker turnover was high at this company, education on 5S and the safety policy at the time of
employment was crucial. Even though the factory handles heavy steel structures, there was no ceiling crane to
move work in progress. It was also difficult to change the layout according to the manufacturing flow. The team
discussed the installation of a ceiling crane in the final proposal. Use of multi-skilled workers capable of

covering various processes is a prime consideration.

[Marketing and sales field]

With the company’s main customers being central and regional governments, potential cash management risks
involving material procurement were a major issue. Therefore, the consulting team decided to improve the
company’s business management structure with specific measures, such as the introduction of business-unit-

based budget control. Also, since the company supplies products for public projects, promotion of social
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contribution activities to advertise its clean image was chosen as a consultation theme, thereby introducing the
concept of social marketing to the company.

To achieve the first objective, the team provided the company with a practical format for the introduction of a
budget control system. With the consent of the owner, the team asked the workers to provide numerical targets
and activity plans, but the required data were not collected. As the need for educating section leaders became
clear, the MTC offered training about the concept of budget control. Through these efforts, operation of the
budget control system started shortly before the end of the project.

In the meantime, social contribution was pursued through circle activities. The team asked the workers to
provide ideas about what they could do continuously, in addition to the activities they were already engaged in.
Their ideas were screened based on their relationship with the company’s core business and social impact,
before compiling the final implementation plan. We are planning to check the level of accomplishment during

the impact survey in six months’ time.

[Financial management]

After discussion with an accountant and the supervisor of the financial department, KIBT-JICA team decided
to focus on (a) 5S in the indirect departments, (b) introduction of project costing, (c) improvement in the
exchange control method, and (d) introduction of corporate governance.

First, the team provided 5S training to the indirect departments to raise staff awareness about the importance of
5S. Also by providing instructions regularly throughout the project period, the level of 5S increased. As for (b)
project costing, since most of the public projects that the company is involved in extend for a period of over six
months or one year, it was crucial to manage product costs carefully. In reality, however, cost calculation or
profit forecasts were not conducted properly due to insufficient communication between the manufacturing and
finance departments. The JICA-KIBT team advised the two departments to hold meetings regularly to exchange
information. The finance team also took the initiative in establishing a scheme to promote constant awareness
of the costs. As for (c), the company was feeling the need for exchange control, but no specific measure had
been taken. The JICA-KIBT team gave instruction on exchange control methods and made a proposal based on
the company’s actual situation. With regards to (d), the team explained the structure of general corporate
governance and advised on how the company should tackle this matter.

Future tasks are to remain heavily focused on the four themes and education of the finance staff and other
employees to achieve the objectives. Since the introduction of a new finance system has already started,
providing the employees with financial knowledge is required. In the final report meeting, which was attended

by the president, the team made a report that included these proposals.
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(5) Kikoy Mall

[Production and quality management field]

Kikoy Mall produces Kikoy (Swabhili for wrap), Kenya’s traditional hand-woven fabric. While implementing
5S audits, KIBT-JICA team conducted a time study on bottleneck processes, and discussed and implemented
improvement measures. The team also held a 5S/improvement seminar for all workers, for which operations
were completely shut down for three hours. Since the entire factory staff attended the seminar, the need for 5S
and improvement activities was clearly understood. Their awareness of the activities was raised.

The factory manager was enthusiastic about the KAIZEN activities and implemented a number of measures.
First, the company installed shelves for work-in-progress inventory and raw materials to shorten the time for
taking them out, and introduced wagons between workers to minimize unnecessary moves. It also designated
places to store threads and changing the order of the processes. As the results of these activities, the factory’s
productivity improved.

The project period saw a change in the company’s main product from Kikoy towels to pajamas, as well as the
increase in the number of manufacturing workers from 38 to 100. It was because the company managed to have
a major contract from Egyptian company to produce pajamas and increased the necessary number of operators.
But the 5S/improvement know-how within the new structure was not followed adequately. The company is

expected to implement measures to enhance productivity while maintaining stable business operations.

[Marketing and sales field]

The company, located in the Export Processing Zone (EPZ), exports all of its products to mainly European
countries. Based on the results of the business management analysis and market research, the consulting team
decided to explore the possibility of new product development. The team analysed specific overseas markets,
studied their needs and the possibility of commercial activities in such markets. At the request of the company,
the team studied the Japanese and Australian markets and submitted the results to the company.

The team also proposed that the company consider increasing its exports to countries nearer to Kenya, instead
of focusing only on industrialized markets, and also instructed on the basic process of market research to enable

the company to conduct its own research on its neighboring countries.

[Financial management]

The company’s financial management had been outsourced to an accounting office, which handled the monthly
and annual financial settlements; the president would check the financial data only once a year. The JICA-KIBT
team examined the data of the past three years and discovered that the company’s financial status was being
affected by a high variable cost ratio. The team discussed with the president and decided to tackle four areas:

(a) 5S in the president’s office and indirect departments, (b) reduction in the variable cost ratio, (c) monthly
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analysis of the break-even point, and (d) creation of financial analysis reports and use of the data in the decision-
making of business management.

At first, the office of the indirect departments was extremely cluttered, but as the workers made efforts to
accomplish (a), the office became better organized and the space began to be used more effectively. This was
achieved also due to the training by the MTCs, which helped the workers of the indirect departments recognize
the usefulness of 5S activities. Regarding (b) reduction in the variable cost ratio, the team provided instruction
on the variable cost items and other important points that required careful attention. Currently, efforts are being
made to lower the ratio. As for (c) monthly analysis of the break-even point, the company has established a
system to regularly monitor the status and it is already in operation. The company also hired finance staffs as
part of the effort to achieve (d) creation of financial analysis reports. Financial settlements and analysis, which
used to be entrusted to an external party, are now being done by in-house resources. The company is also

creating monthly reports using the financial analysis tool provided by the JICA-KIBT team.

2. 2"Year

(1) Ultravetis East Africa Ltd. (on-site consultancy on all the three fields)

[Production and quality management field]

Ultravetis manufactures and distributes pesticides and animal feed and has about 80 employees. The company
imports raw materials from other countries, and the main operations involve mixing, repacking, and packaging.
The production process is simple where the head office factory repacks and packages pesticides, and the second
factory near the head office factory mixes, repacks and packages animal feed. The company handles chemical
products that are hazardous to human health, so the level of operation control is relatively high. It also
implements the Good Manufacturing Practice (GMP). However, it had not carried out 5S or KAIZEN before
the start of our consultation. So, KIBT-JICA team determined the following three consultation themes: a)
improving the 5S audit assessment levels (in both the head office and new factories), b) working on 5S and
KAIZEN systematically, and c) raising the productivity of the packaging lines (the pesticide and animal feed
repacking processes).

The company has been working on systematic activities under the leadership of the production manager since
the implementation of GMP. Therefore, the introduction of 5S was very smooth and the 5S audit score was 95
points, up from 66 points before the consultation. The company was actively involved in 5S and formed a
KAIZEN team that was comprised of the production manager and staff and the supervisors of the head office
and new factories. It was difficult to improve the productivity of the packaging lines during the project period
due to relocation to the new factory and equipment updates. However, in the final phase of the consultation
project, the team made some proposals to the company, including the reduction of the setup time, the
improvement of the production plan, the acceleration of the packing operation and the improvement of operation
processes, and the company examined the implementation of these proposals. Specifically, KIBT-JICA team

provided documents that explained case examples and methods for the reduction of the setup time, and skill

A-29



map examples for the improvement of work efficiency and the development of multi-skills of operators, thereby

encouraging the company to make voluntary efforts.

[Marketing and sales field]

Ultravetis conducts area marketing and product-by-product marketing. KIBT-JICA team have confirmed that
the company is operating at an overwhelmingly higher level than average Kenyan companies. On the other hand,
as for animal supplement products that are imported and in-house manufactured, low-margin imported products
account for 75% of the total sales, 50% of which are purchased. Accordingly, the profit growth is sluggish. The
livestock industry is growing in Kenya as the government strengthens its support for the industry. But major
manufacturers, from which Ultravetis imports products, have tended to participate directly in the Kenyan market,
thus intensifying competition. The company hires college graduates with science majors as sales representatives
who need to know product expertise, but they often lack sales skills and the turnover rate of the sales staff is
high. With these factors in mind, KIBT-JICA team and the company determined the following consultation
themes: a) making the action plan to improve the business considering the regional characteristics; b) setting up
the action plan to enhance sales efficiency; and c) implementing 5S in the sales office.

As for a) and b), KIBT-JICA team conducted a questionnaire survey for each region’s staff in order to check
the regional market situation and the skills and motivation of the staff. The results revealed that inventories and
high demand for better treatment were major problems. First, our deep analysis of the inventory problem found
that stock-out was a major complaint in the sales sites. The team analyzed the monthly stock-out statistics for
the previous year and the causes of the stock-out that significantly affected sales, and categorized them into the
stock-out caused by external factors that are difficult to be addressed for a short time (e.g. higher demand for
products than expected due to a prolonged rainy season, delays in deliveries from suppliers due to shortages of
raw materials, and delays in import permissions at the customs) and the stock-out caused by internal factors that
can be addressed immediately. KIBT-JICA team proposed the following short-term and medium-term measures,
respectively, against the stock-out caused by internal factors: improving communication between the sales staff
and customers and between the sales staff and the production and logistics divisions, thereby minimizing stock-
out; and accelerating the plan of shifting imported products to in-house manufactured products.

Demand for better treatment varies depending on the region and is mainly caused by the dissatisfaction of the
region management leaders over the management. It is important to motivate the sales force in order to increase
business efficiency and maximize profits, so the team proposed that the company should take measures,
including the introduction of a fair and multifaceted evaluation, thereby improving the employee performance
evaluation method.

As for ¢), KIBT-JICA team conducted the 5S audit and gave guidance for improvement, and then confirmed
that the working environment was improved in the sales office. The guidance for the improvement of inventory
management that caused the stock-out at issue offered a practical learning opportunity to MT and TC who rarely
engaged in inventory management on site. They were able to clarify internal and external product distribution

channels and found out which point was a bottleneck for stock-out problem.
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[Financial management]

Ultravetis is one of the large companies among the nine pilot enterprises. There are about 20 people working in
the finance and accounting division, including the budget section. KIBT-JICA team decided to begin with a
financial analysis for the company. When the results of the analysis of the five-year financial data were
explained to the president, he showed an interest in the production of monthly financial analysis data. So, the
team decided to support the implementation of a monthly financial management system, and also analyzed
expenses and sales at the same time. Furthermore, KIBT-JICA team decided to give advice on the establishment
of a corporate governance system. 5S was also explained to the CEO and the finance officer, and then they
asked us to implement 5S in the administration and financial divisions.

First, KIBT-JICA team explained about the financial analysis template developed by the JICA-KIBT team. The
company has a solid accounting management system that is supported by the accounting division and the budget
section. After providing advice based on the template, the company added the template to its financial system
to establish an automatic data extraction system on its own. The top executive indicated his intention to use the
data to make business decisions in the future.

Regarding corporate governance, the team created and explained a matrix of ideas to advise that governance
and internal management are important if the company wishes to go public in the future.

Finally, KIBT-JICA team gave the presentation three times to explain 5S to the supervisors and employees of
the administration and financial divisions, including accounting and human resources. All of them listened to it
attentively and received it well.

A new facility, which was completed in July 2017 serving as head office and factory, is large and clean.

Ultravetis is expected to grow further in the years to come.

(2) Hope Uniform Outfitters (on-site consultancy on marketing and sales / financial management fields)
[Marketing and sales field]

Hope Uniform Oultfitters, established in 2012, manufactures and distributes mainly school uniforms, but it has
yet to turn a profit. It is currently designated as a school uniform distributor by 25 schools, but the competition
with other designated distributors is fierce. Its marketing and sales capabilities need to be reinforced. The
uniform system at public schools is a public and social system that can preserve the impartiality of clothing
among children. With this in mind, a marketing concept and a sales training system must be developed. Because
the company sells school uniforms, sales activities are limited to a few months of the year, with no other sources
of income in the remaining months, which poses a problem in terms of cash-flow management.

In this consultation, KIBT-JICA team and the company determined the following three themes: a) improving
the relationship with customers (schools & parents), by creating the opportunity of communication with them;
b) establishing the sales policy to apply the concept of corporate social responsibility; and ¢) implementing 5S
at sales office.

As for a) and b), KIBT-JICA team conducted a customer survey and found that the company needs to enhance
relationships with school officials, guardians and the local community and improve its name recognition. One
idea was proposed for that is to increase CSR activities based on the needs of schools and the local community,

thereby gaining trust from them to establish the business foundation. Specifically, the company sets up a
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network fund that is beneficial to the local community, and then asks schools, PTAs, churches and other
community members for support to the fund. The company executive showed an interest in this idea, so KIBT-
JICA team advised that the company should create a prospectus for the fund, including the significance of the
fund and the benefits and roles of membership, and then ask community members for support. The team
highlighted that the company should ask school executives (schools as customers for the company that have
strong mutual trust) and local financial institutions (whose support is essential for establishing the fund) in
particular for their cooperation and participation in setting up the fund. Due the nature of the proposal, KIBT-
JICA team couldn’t confirm the outcome during the consultation period. However, the team were able to add
the following viewpoint to the company business strategy: departing from the conventional “price competition”
and “promoting CSR activities to improve the brand value” as a going concern in the community. They also
advised the company to develop products (hospital and company uniforms) other than school uniforms to make
profits during the non-school uniform season. For CSR activities, it is important for the sales staff to improve
their skills to communicate with customers, so KIBT-JICA team invited the sales staff to the sales training,
which was organized by the JICA-KIBT team for the pilot enterprises for the 2nd year. This became a valuable
opportunity for MT and TC to learn the significance of CSR for business management.

As for ¢), KIBT-JICA team conducted the 5S audit and gave guidance for improvement, and then confirmed

that the store environment was improved.

[Financial management]

The company’s financial management was undeveloped. Because it did not have an accountant, the accounting
data was not managed well. So, they determined the following consultation themes: implementing 5S in the
administration and financial divisions; developing a system for the monthly settlement of accounts; building a
system that analyzes profits to improve the operating efficiency of the three stores; and improving the
management of products and inventories.

First, KIBT-JICA team provided 5S training to the staff in the head office and the three stores. The team
conducted the 5S audit at each store to explain improvements. All the trainees were attentive. After the audits,
KIBT-JICA team revisited the stores to follow up the progress and confirmed that 5S was maintained. The team
also advised them about the regular check of inventories and how to deal with customers during crowded hours.
The company is expected to maintain 5S in the future.

Regarding the improvement of financial management, the company did not have an accountant before the start
of our consultation, but it hired a contract accountant after our consultation (work about once a week). The
JICA-KIBT team advised the accountant on how to settle monthly accounts and how to use the financial analysis
tool developed by the team. KIBT-JICA team also held several meetings to explain to the supervisor about the
importance of regular financial management to make appropriate management decisions. However, the financial
data was not well organized, so the team couldn’t assess the financial situation during the consultation period.
As aresult, KIBT-JICA team could not achieve our target for financial management, which was the introduction
of a new system for the settlement of monthly accounts and the management of store-by-store profits and costs.
The supervisors from all the divisions gathered at the final debriefing to listen to our report. They said they will

work hard in reference to our advice.
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(3) Turea Ltd. (on-site consultancy on all the three fields)

[Production and quality management field]

Turea produces mattresses (both foam and spring types) and beds for sale in Kenya. It has 98 employees
(including 70 factory workers). In recent years, the scale of production has grown rapidly, with steps steadily
taken to expand its production capacity. The production lines are laid out in close proximity in sequential order.
After discussions with the management team and the analysis of the factory, KIBT-JICA team and the company
determined the following two consultation themes: a) improving the productivity of the mattress assembly
process and the sewing process; and b) implementing 5S.

As for a), KIBT-JICA team sampled workpieces in the mattress assembly process to analyze the operating rate.
As a result, non-operation hours account for 46% of the total. Therefore, the team promoted the 5S and other
activities to improve the process. This improved the working environment and the 5S audit assessment rate from
58% before consultation to 68% after consultation. A total of 10 operators participated in 5S training. At the
same time, they tried to introduce 5S in other processes but failed because the persons in charge did not
participate. At the end of our consultation, it was proposed that the company as a whole should make sure to
conduct 5S by forming a 5S team in each workplace, checking the progress regularly and setting regular cleaning

days.

[Marketing and sales field]

Turea commenced business about two years ago. Despite the short-term operations, it adopted an innovative
white-based design that had not ever been seen in Kenya before, built showrooms considering locational
conditions sufficiently, and promoted advertising actively, thereby attracting the new rich in Kenya. As a result,
it has been steadily increasing its sales for such a short time. In addition to selling through distributors, such as
supermarkets, the company sells products directly to customers at ten showrooms in Kenya’s major cities. The
president said that he wants to penetrate his management philosophy to his Kenyan staff and further invigorate
sales activities, thus establishing a brand and expanding business in the entire East Africa. So, KIBT-JICA team
determined the following three consultation themes: a) promoting sales policy of value addition through
improving the functionality of the products; b) improving sales activity by applying advanced sales promotion
technology, learning from best practices, such as IKEA; and ¢) implementing 5S in the sales division.

As for a) and b), the company is working on the pull strategy with unique products and active advertising, but
the pull strategy is insufficient because it is just a matter of time before the company is followed by competitors.
Therefore, it is necessary to enhance customer contact activities to strengthen the brand power from now on. To
assess customer contact activities, KIBT-JICA team conducted a questionnaire survey of staff at the ten
showrooms on their daily customer services and satisfaction in the capacity of an employee, and also a door-to-
door survey of the showroom in Nairobi. It was found that the showroom staff just dealt with customers but did
not receive training for actively expanding sales. So, KIBT-JICA team invited the sales staff to the sales training,
which was organized by the JICA-KIBT team for the pilot enterprises for the 2nd year, giving advice on an
active sales attitude toward customers, sales management techniques, etc. It is also necessary for the company

to develop new products systematically in preparation for fierce competition expected in the future. To that end,
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the team showed other companies’ new product development examples and proposed the introduction of a
program that standardizes new product development.
As for ¢), KIBT-JICA team conducted the 5S audit and gave guidance for improvement, and then confirmed

that the working environment in the head office was improved.

[Financial management]

Turea was working on the introduction of a new accounting system with the support of an external consultant.
However, past financial data was not well organized and fully assessed. So, KIBT-JICA team determined the
following three consultation themes: a) introduction of financial analysis tool and transferring the knowledge
of using this tool to key finance members; b) implementing 5S in the administration and financial divisions; and
¢) creating monthly management and financial reports.

As for a) and c), KIBT-JICA team requested the company to submit the financial data many times. The team
also requested the newly hired accounting consultant to provide the data but failed to obtain the data and assess
the financial analysis situation. They also explained to the management and the financial staff about the
importance of monthly account settlement and financial reports, but they did not create any reports.

As for b), KIBT-JICA team explained to the financial officer, managers and staff in the administration and
finance divisions about 5S at the start of our consultation. The team conducted a 5S audit and then followed up
the progress to confirm a slight improvement.

The manager in charge of the general operation asked us questions about how to build an ideal corporate

structure and a suitable organization, and the team made suggestions for the improvements.

(4) Mambo Interiors (on-site consultancy on marketing and sales / financial management fields)

[Marketing and sales field]

Mambo Interiors manufactures and distributes furniture for general households, and its products are generally
made to order. Mainly customers place semi-custom orders based on furniture models displayed in the
showroom, adjusting the size according to individual space requirements. KIBT-JICA team determined the
following 3 consultation themes: a) specifying the target customers and matching the sales concept & product
lineup; b) conducting sales promotion activities to the target customers efficiently; and c¢) implementing 5S.
As for a) and b), the team proposed conducting interviews with customers at major shopping malls and its
product users. But it was not implemented, because the company did not provide the customer information. So,
the team clarified STP (Segmentation, Target, and Positioning), explained the significance of setting marketing
and sales strategies based on STP, proposed narrowing down customers through STP and developing products
in consideration of the target market, and then supported the creation of the sales strategy accordingly.

As for c), the team explained to the head office and the sales division about 5S and encouraged them to

implement improvement activities, but they did not do so in their stores.
[Financial management]

Mambo Interiors designs, manufactures and distributes African-style furniture. The company targets upper- and

middle-class customers. There is demand for its products, but the problem lies in low profit margins. The
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company outsources accounting but is eager to manage it by itself as soon as possible. It also strongly desired
to reduce costs at its furniture studio and increase profit margins although this was not relevant to financial
management. In response to these requests, KIBT-JICA team determined the following consultation themes:
providing advice on how to assess the accounting data; collecting information on the financial management
software suitable for the company; and establishing a monthly account settlement process. If the company
provided us with the financial data, KIBT-JICA team would analyze the financial condition to give advice on
financial improvement. The company was not selected as a pilot enterprise for production and quality
management field, so the JICA-KIBT team in charge of this field agreed with the company to support the
introduction of improvement activities for improving the furniture production site.

First, KIBT-JICA team collected information and proposed the financial management package software suitable
for the company. It decided to introduce a financial software program according to advice from the JICA-KIBT
team. On the other hand, although the team requested the company many times to submit financial data for
analysis, it was not provided due to delays in monthly account settlement and financial data.

KIBT-JICA team provided 5S training to about 10 workers at the furniture studio. The furniture studio was full
of waste and was not cleaned, but pieces of cut wood were placed randomly. So, the team began with the 1S
(Sort), providing advice on setting a space for waste and affixing to waste and objects red strips that explain
how to deal with them. As the workers were able to see the working environment improved by sorting and
setting in order, they were very proactive and cooperative. Accordingly, the studio was tidied up and the workers
were motivated to maintain the condition. If the president displays his leadership, the staff are expected to

continue the 2Ss (Sort and Set in order), which were carried out as a result of our consultation.

(5) Sadolin Paints (E.A.) Ltd. (on-site consultancy on production and quality management field)

[Production and quality management field]

Sadolin is a paint manufacturer with about 300 employees. The production manager previously worked for the
Indian subsidiary of one multi-national paint company, and he worked on the introduction of 5S in the company.
After discussions with the manager and a factory analysis, KIBT-JICA team determined the following
consultation themes: a) promoting 5S; and b) improving the productivity of the fitting process.

First, the team exchanged opinions with the production manager in charge about how to promote 5S. KIBT-
JICA team introduced the 5S audit check sheet used by the JICA-KIBT team and advised on how to promote
5S. Then, the team provided support for 5S in the fitting process and the warehouse.

However, the company was acquired by a foreign-affiliated company in April 2017, and the management policy
was changed by the new management. The new management did not agree to the continuation of our

consultation, so KIBT-JICA team had to suspend it.

(6) Balm Industries Ltd. (on-site consultancy on all the three fields)

[Production and quality management field]

Balm Industries manufactures hair care products, particularly shampoo. It has 20 employees. After changing its
sales strategy target from middle-level users to low-end users, the company has been receiving more orders.

However, because the production structure is underdeveloped, the production capacity is insufficient. The small
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factory lacked sorting and setting in order. Work-in-progress products, inventories of finished products, and
packaging materials took up the production space. All the employees improved the working environment by
sorting and setting in order before the 5S audit, and then embarked on improvement activities. The consultation
themes were as follows: a) implementing 5S (improving the 5S audit assessment levels and building a system
that promotes KAIZEN); and b) reducing inventories of packaging materials. As for a), all the employees
conducted sorting and setting in order before the 5S audit. Eventually, the audit assessment score was over 70
points, up from 50% before the 5S audit. A system was established where employees conduct 5S and KAIZEN
under the instruction of the president. The president said that the introduced 5S raised the awareness of
employees, taking action quickly without procrastination. As for b), in addition to the introduction of 5S
mentioned above, the inventory of bottles was reduced from two months’ worth of bottles to one month’s worth
of bottles. Currently, production results and inventories are manually recorded, so KIBT-JICA team proposed

the next step, which is to keep records with Excel.

[Marketing and sales field]

Balm Industries is cultivating a market in rural areas to promote the manufacturing and sales of products, while
targeting the low segment market in Nairobi and other cities to sell products via wholesale outlets. After
increasing steadily, the growth rate has plateaued in recent years. The company asked for support to enhance
sales capabilities in areas other than Nairobi and devise a sales strategy for the future. So, the team determined
the following three consultation themes: a) standardizing the process of sales activity by area for sales
promotion; b) establishing the process of developing new product according to the area focus sales activity; and
¢) implementing 5S in the sales division.

To examine a) and b) and assess the current situation of the sales force, KIBT-JICA team interviewed with three
sales members and conducted a door-to-door survey of business partners in Nairobi. These were aimed at
checking the skills of the sales staff, the sales management method, and business partners’ evaluation of
products and the sales staff. The results confirmed that the products and the sales force of the company were
highly evaluated in Nairobi. The immediate challenge for the company is to enhance sales capabilities in rural
areas, so KIBT-JICA team suggested that the company should relocate a capable salesperson in Nairobi to a
rural area, but the team found that this was not practical because sales capabilities may decrease in Nairobi.
Alternatively, KIBT-JICA team proposed that the company should promote the salesperson to the top position
in the sales division to motivate him and give more responsibility, thereby enhancing sales capabilities in
Nairobi and rural areas. KIBT-JICA team also proposed hiring and nurturing new sales staff in a planned manner.
The company agreed to these proposals. They advised the company about sales management and the medium-
term sales plan creation process when the sales force is increased.

As for ¢), KIBT-JICA team conducted the 5S audit and gave guidance for improvement, and then confirmed

that the working environment in the sales office was improved.
[Financial management]

Most employees belonged to the manufacturing or sales divisions. The managing director looked after the

administration and finance divisions almost alone and wished to increase the financial staff. KIBT-JICA team

A-36



received the financial data and analyzed the financial condition for the past five years. Accordingly, the team
determined the following three consultation themes: a) analyzing costs and profitability based on the existing
financial data and proposing financial improvement measures; b) introducing financial analysis tools; and c)
developing the skills of new financial staff.

As for a), KIBT-JICA team analyzed the financial data for the past five years and found that the company was
in a difficult financial condition without turning a profit. It also had a cash-flow problem. So, the team advised
that the company needs to increase profits by assessing product lines by profit and sales and minimizing
unprofitable product lines, and to calculate costs for it.

As for b), KIBT-JICA team instructed the company on the cost calculation concept generated by the JICA-
KIBT team, how to allocate overhead costs, and how to assess product costs. MD, who was young and motivated,
worked on the calculation of profit margins by product line and the review of unprofitable product lines
according to our instruction.

As for ¢), the team instructed a new accountant. They explained the analysis results of the company’s financial
data for the past five years, and confirmed financial characteristics, issues and check items for the future.
Finally, MD analyzed the profits of all product lines and decided to discontinue the manufacturing and sales of
unprofitable product lines. So, the company is proceeding on the right track. MD expressed his deep

appreciation for our activity

(7) Colour Labels Ltd. (on-site consultancy on all the three fields)

[Production and quality management field]

Colour Labels prints labels for packaging containers. It has 100 employees. The company has been in business
for 30 years, but had never implemented 5S, so there was much room for improving the production environment.
So, KIBT-JICA team determined the following two consultation themes: a) implementing 5S (improving the
5S audit assessment levels, providing 5S training, and developing a structure that promotes 5S and KAIZEN);
and b) improving the operation rate of the flexographic printing line.

5S was carried out in all the processes, including pre-press (including pre-cutting), press (flexographic and
gravure), PVC molding and post-press (inspection and rewinding, post-cutting, and adhesive binding). Persons
in charge from each workplace attended the 5S audits. A total of 89 workers including night-shift workers
participated in 5S training. The 5S audit assessment was improved from 35% before consultation to 59% after
consultation. 5S also helped eliminate unnecessary raw material inventories and product stocks, creating about
150 m? space in the material warehouse.

The corporate structure is rather nonhierarchical, so the company has only a small number of managers and
supervisors. To maintain and improve 58S, it is necessary to develop a structure that promotes 5S. KIBT-JICA
team highlighted this point as a future challenge for the company and made some proposals, including the setting

of requirements for appointing 5S supervisors and the provision of incentives.
[Marketing and sales field]

Colour Labels receives orders from major companies in Kenya as well as other countries and has achieved

steady growth. However, competition is becoming fiercer in the market, and profit margins are on the decline
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because unit prices have decreased. So, KIBT-JICA team determined the following three consultation themes:
a) establishing the process of making customer-oriented business plan; b) improving the process of customer
service based on the customer survey; and c) implementing 5S in the sales division.

As for a) and b), the team conducted customer surveys in the early phase of the consultation. The results found
that profit margins declined because unit prices were decreased by the recent fierce competition, and that only
two persons in the service division dealt with customers. Therefore, customer service became inadequate, which
may lead to the defection of customers. Furthermore, some competitors have already adopted digital printing to
reduce the lead time and respond to low-volume on-demand printing while Color Label has not. Based on the
survey results, KIBT-JICA team explained to the company executive that the immediate challenges to
improving profit margins are to build a system that captures changing customer trends and market needs
appropriately and to establish an in-house system that responds to changing needs. Digital printing was difficult
to introduce for a short time, so the team proposed that the sales staff should offer attentive customer service to
retain customers and improve customer satisfaction. In addition, the sales staff need to enhance their sales
capabilities because they serve as a contact point with customers. Therefore, the team invited them to the sales
training, which was organized by the JICA-KIBT team for the pilot enterprises for the 2nd year, giving advice
on the basic knowledge about sales, how to develop relationships with customers, sales management techniques,
etc. This training was well received by the company. So, it will develop an in-house sales training program
based on our sales training.

The JICA-KIBT team proposed that the company should start preparing for digital printing in consideration of
on-demand printing that may become a mainstream in the market. For reference, the team introduced sales
systems, printing technologies and applications that are adopted in the digital printing operations by small and
medium-sized Japanese companies.

As for c), the team conducted the 5S audit and gave guidance for improvement, and then confirmed that the
working environment in the sales office was improved.

The key point of the consultation for the company was to enhance capabilities to respond to market and
competitors’ changes that tend to be ignored during a steady growth period. This consultation gave a practical

learning opportunity to MT and TC. They were able to apply their learned knowledge to the workplace.

[Financial management]

Colour Labels is a relatively large company among the pilot enterprises. KIBT-JICA team explained the
importance of financial analysis to the financial officer several times and he understood the benefits. So, the
team and the company determined the following three consultation themes for the finance division: (a)
supporting the implementation of a financial analysis tool and training an accountant, (b) establishing a process
for preparing a monthly financial report, and (c) implementing 5S in the administration and financial divisions.
First, KIBT-JICA team obtained the company’s financial data for the past five years and analyzed it. The results
found that sales and profits steadily grew, but profit margins and break-even points were on a decline. The team
shared these analysis results and explained the importance of monthly financial analysis. As for b), it was
explained that the company should always pay attention to financial indexes in doing business because the scale

of the business is relatively large and the size of the market is large. Then, the JICA-KIBT team explained to
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the accounting manager the outline of the financial analysis tool developed by us and gave him instruction in
the usage. After that, the team entered the financial data for the past one year into the financial analysis tool for
calculation and exploratory analysis. They could not complete the full-fledged introduction of this financial
analysis tool and the instruction in the usage during the consultation period, so KIBT will continue to provide
support where necessary.

As for ¢) “implementing 5S in the administration and financial divisions,” KIBT-JICA team provided 5S
training to the administration and financial divisions in the early phase of the consultation. Many members
gathered from the administration and financial divisions, including accounting, human resources, quality
assurance and sales. After that, the team conducted the 5S audit and gave guidance for improvement in the

administration and financial divisions several times and confirmed that the 5S levels were improved.

(8) Palmy Enterprises Ltd. (on-site consultancy on all the three fields)

[Production and quality management field]

Palmy Enterprise produces toilet paper and paper towels. It has 50 employees. Managers and supervisors have
not been sufficiently trained, so improvement activities have not been implemented in a planned manner. Every
morning, all employees clean the workplace, so the production line is in order, but waste and by-products are
not handled well. Based on discussions with the top executive and a factory analysis, KIBT-JICA team
determined the following two consultation themes: a) implementing 5S (improving the 5S audit assessment
levels, providing 5S training, and developing a structure that promotes 5S and KAIZEN); and b) improving the
productivity of the packaging process.

As for a), the team involved the factory manager and the supervisor to work on 5S training, the development of
a structure that promotes 5S, and the improvement of the 5S levels. About 80% of the employees participated
in 5S training and the 5S promotion structure was developed. However, the 5S assessment level was 60% before
consultation and remained at the same level even after consultation. The factory stores many raw materials and
paper generated from production, so it was very difficult to maintain 5S. KIBT-JICA team proposed that the
company should carry out cleaning regularly and systematically to improve the 5S levels. As for b), the team
made some proposals based on our analysis of the layout and the operation rate but failed to change the processes
and carry out KAIZEN activities.

[Marketing and sales field]

Palmy Enterprise mainly conducts route sales to supermarkets and wholesale distributors. Because the company
sells difficult-to-differentiate products competing against major manufacturers, the challenge is to maintain and
expand sales. So, KIBT-JICA team determined the following three consultation themes: a) specification of the
target customers and matching the sales concept & product lineup; b) improving sales promotion process and
enhancing sales promotion activities; and ¢) implementing 5S in the sales division.

As for a) and b), to explore product differentiation measures and shift from route sales to direct customer sales,
KIBT-JICA team first assessed the current sales routes, situation and skills. Accordingly, it was found that the
sales staff need to receive training on sales methods and management. To differentiate products, it is effective

to develop products which large companies don’t want to handle due to time and effort in manufacturing, so
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KIBT-JICA team also advised the company as a first step to classify customers into groups, including hospitals,
hotels and general offices, to survey customers in terms of inconvenience and potential demand for the existing
products. The president agreed to this proposal and committed himself to take leadership of developing products.
For training on sales management for the sales staff, KIBT-JICA team invited the president and the sales staff
to the sales training, which was organized by the JICA-KIBT team for the pilot enterprises for the 2nd year,
giving advice. After the training, a training assessment meeting was held and the president expressed his
intention to begin in-house training based on this training.

As for ¢), KIBT-JICA team conducted the 5S audit and gave guidance for improvement, and then confirmed
that the working environment in the sales office was improved.

Palmy Enterprise is one of the small businesses that are major customers for KIBT. Management improvement
through introducing marketing concepts faces many difficulties due to external conditions, including customers
and markets. However, after many discussions with the company based on the results of the customer, market
and competitor analyses, KIBT-JICA team achieved the company’s understanding of the importance of

improving the sales system. This opportunity helped us enhance our consultation skills for MTs and TCs.

[Financial management]

There is room for improvement in the financial data management. The president and the administration manager
were impressed by the financial analysis tool presented by us and asked us for support in building a financial
analysis system. In addition, another important challenge is to give instruction about corporate accounting to
the accounting manager. KIBT-JICA team gave instruction on the basic knowledge about financial statements
to him. In the future, KIBT-JICA team will support the establishment of a system that settles accounts on a
monthly basis and support the introduction of 5S to the administration and financial divisions. So, KIBT-JICA
team determined the following consultation themes: a) creating monthly business and financial reports; b)
improving the skills of the accounting manager; and c¢) implementing 5S in the administration and financial
divisions.

As for a), KIBT-JICA team collected and analyzed the tax filing data for the past three years and explained the
results. The team reported that the company had no financial problems, the break-even point was low, and the
cash flow was stable. It was suggested that the company should settle monthly accounts appropriately and report
the results to the management accurately and immediately. As for b), KIBT-JICA team gave instruction to the
accountant, who was a son of the president, about the accounting method and key points and the usage of the
financial analysis tool created by the JICA-KIBT team. In response to our advice on the importance of assessing
the financial and production situations, the company plans to hire an external consultant to develop a database
for managing inventories and work-in-process products, thereby improving productivity. If this data is linked
with the accounting data, the company situation may be more clarified, which help the management will make
better decisions in the future.

As for c), KIBT-JICA team supported the implementation of 5S in the president office and the accounting office.
After several 5S audits and improvements, the importance of 5S is being accepted by the employees. 5S can be

sustained at their offices.
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(9) Plast Packaging Industries Ltd. (on-site consultancy on production and quality management field)
[Production and quality management field]

Plast Packaging prints labels for containers and molds plastic containers. It has 150 employees. The company
has been in business only for a short time because of 10 years’ experience of label printing and three years’
experience of plastic container molding, but it has made active equipment investment to expand its business.
KIBT-JICA team decided to focus our consultation on the plastic container (PET and HDPS) process and
determined the following consultation themes: a) implementing 5S (improving the 5S audit assessment levels,
providing 5S training, and developing a structure that promotes 5S and KAIZEN); and b) reducing the setup
time for HDPS and other products.

As for a), the 5S assessment level in the HDPE process was improved from 61% before consultation to 81%
after consultation. The team also provided training on 5S and the preventive maintenance of equipment in the
middle phase of the consultation, where 21 employees (80% of the total personnel) participated. As for b),
KIBT-JICA team inspected the workplace and advised the company to improve the mold working environment,
but the operation and the process were not improved. In the final phase of the consultation, regarding b), KIBT-
JICA team explained the flow of reducing the setup time and provided documents (improvement case examples),

thereby encouraging the company to take voluntary actions.

3. 3"Year

(1) Welding Alloys Ltd. (On-site consultation on all three fields)

[Production and quality management field]

Welding Alloys Ltd. is a manufacturer of welding electrodes, oxygen and acetylene, with almost 100 employees.
While there are no major issues at factories that have been newly established and relocated from the Industrial
Area two years ago, the implementation of 5S at warehouses for raw materials and mechanical equipment as
well as in the welding electrode process has been established as a focus point. As the employees at the company
are relatively young and have a strong desire for training, targets have also been set for training implementation
and participation rates. KIBT-JICA team has established the following consultation themes: a) improvement of
5S level through 5S audit and building of an organization promoting 5S and KAIZEN (welding electrodes
process) and b) improvement of productivity in the straight-line process and the coating process.

As for a), KIBT-JICA team has promoted 5S and improvement activities by establishing a project team with
mill managers and HRM representatives, and it has implemented two 5S training sessions (basic training in
January and case studies in April). All production lines were stopped during the case study training in April and
all 45 workers participated in that training. The first 5S audit score was 46%, which was improved up to 77%
in the 5S audit implemented at the end of February. Eight 5S experts were also appointed.

As for b), KIBT-JICA team conducted a time study and proposed a reduction in setup time and multi-machine
handling. In addition to operation results, the production results data has already been collected by KIBT-JICA
team, so the team proposed measures to improve those results by specifying issues that are hampering
improvements in productivity such as unskilled workers in setup, improvements in work methods and work

tools, and developing a setup change schedule for multi-machine handling.
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[Marketing and sales field]

The company has steadily adopted PDCA and worked towards achieving its sales targets, but a high turnover
of sales representatives has been an issue. It has also been confirmed that sales have been sluggish due to
weakness in the company’s sales management system and the entry of Chinese products in the market. Moreover,
the sales manager was transferred to another company, and the director took charge of the sales representatives
as an emergency measure.

It is important for the company to build a strong sales team that is not affected by the external environment, and
KIBT-JICA team established the following consultation themes: a) setting up the action plan to enhance sales
manpower; b) revising and improving the growth strategy; and c) improving the customer information system
based on 5S concept and establishing the mechanism to use the information effectively.

As for a), KIBT-JICA team conducted interviews on the current efforts by the company’s sales personnel and
recommended that the sales manpower be strengthened. The company’s director participated in the sales
promotion training and sales management training implemented by KIBT in April 2018, and it has been
confirmed that the company is working to develop its own sales training based on the KIBT training.

One issue related to b) is that sales targets have not been clearly set in the company’s business plan, so the team
proposed creating a growth strategy with a clearer awareness of the segments. The team also conducted
customer surveys and presented proposed segments. It is confirmed that the company has revised its growth
strategy in the business plan.

As for c), the team introduced the 5S concept to managers and staff at the sales department. Following that, the
team conducted a 5S audit and gave improvement guidance, and it has been confirmed that the office

environment at the sales department has improved.

[Financial management]

Welding Alloys has received its capital from an investment company. Under guidance from the investment
company, the company created financial statements based on a SAP-based system for a required period before
consultation started. Its sales have been at around 400 million to 500 million shillings over the past five years,
resulting in its current good financial condition where it is basically profitable. KIBT-JICA team established
the following consultation themes: a) implementation of 5S at administration and finance office; b) training of
managers and staff at financial section on being able to analyse financials timely; and c) development and
improvement of monthly management and financial report.

As for a), KIBT-JICA team started by conducting the 5S training and then it conducted a 5S audit. After giving
the 5S guidance, the team checked the 5S progress at the finance office and the financial document stock room,
and it found that documents are being organized by date and financial documents are being stored on an
organized manner, showing significant improvement from the condition before consultation. Following
continuous guidance and checks by KIBT-JICA team during the consultation period, there was a significant
improvement in the 5S level at the finance office and financial document stock room; e.g. checking of
documents that are required to be stored under law and promotion of the disposal of unnecessary documents.
As for b) and c), although the company staff have an understanding of the company’s financial condition through

the SAP system, they have not conducted analyses using financial analysis indicators such as a break-even point
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(BEP) and return on assets (ROA). KIBT-JICA team therefore showed the financial staff its template for
financial analysis that the team has created, and instructed the staff on how to use the financial template and
how to create management materials based on that template. The financial staff are now able to enter monthly

data and conduct financial analyses at the end of each project.

(2) Branan Flowers (On-site consultation on all three fields)

[Production and quality management field]

Branan Flowers is a producer and exporter of 15 kinds of roses to Europe, with 470 employees at 28 greenhouses.
The consultation themes are as follows: a) improvement of 5S level through 5S audit (packaging process); b)
number of staff/workers who are involved in 5S audit (the whole factory); and c¢) productivity improvement at
bundling process, and KIBT-JICA team implemented the 5S and improvement activities by targeting the fresh
flower packaging process from which the expected improvement effect can be seen.

As for a) and b), the initially measured points in the 5S audit were 61, but this improved to 74% in the third
audit in November. The packaging process supervisor, who was the contact person on the company side, has
gained a stronger sense of responsibility through the on-site consulting activities, and is now able to lead other
members. The number of staff involved in the 5S audit has remained eight people. In order to continue 5S in
the future, responsible persons will be appointed and 5S implementation dates will be set.

As for c), a project team consisting of around 10 people, including HRM staff, the packaging process group
leader, staff and others, promoted productivity improvement. As conveyors were installed during the
consultation period, KIBT-JICA team conducted two-time measurements during the sleeving process for which
no target time was set, collected effective data from all workers engaged in that process, set the target time and
started operation. As a result, the packaging process working time was reduced from an average of 11 seconds
to 9 seconds.

For the company-wide promotion of KAIZEN as a future issue, KIBT-JICA team recommended that the

company develop responsible managers such as farm managers and packaging process leaders.

[Marketing and sales field]

Based on interviews with the company’s management and sales managers, KIBT-JICA team set the following
consultation themes: a) developing a new market, b) improving the product value, and c) improving
management of market information based on 5S concept.

As for a), KIBT-JICA team gave guidance on the basic marketing strategy development process, and based on
this it supported the formulation of the company’s mid-term marketing plan. Following that, the team supported
the formation of growth strategies to make continuous efforts to develop markets reliant on the mid-term plan
and to put in place a product-development mechanism. The team also gave guidance on how to develop business
plans for single fiscal years according to the mid-term plan to give substance to the strategy. The strategy focuses
on the development of untapped markets in Europe—including Eastern European countries—and those in the
Near and Middle East, and the company has started to explore the possibility of exporting products by contacting

commercial departments of embassies while at the same time developing plans.
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As for product value improvement and product development in b), KIBT-JICA team recommended that the
company differentiate its products from those of its competitors by focusing on popular flowers in each season
in the target markets and to supplement that by supplying flowers from Kenya, which is in the southern
hemisphere, when those flowers do not grow well in the northern hemisphere. The company has started to take
specific measures based on those policies at the end of the project.

Unfortunately, there has been no significant progress on c) because the people in charge have been tied up with
shipment coordination and other duties. It has been confirmed that the current situation is such that the persons
in charge have a wide range of duties and do not have enough time to improve information management or
develop new markets. The company has agreed to employ new staff or assign a person in charge of routine tasks

so that the people in charge of c) above can focus on the development of new markets and new products.

[Financial management]

Based on interviews with the company’s management and financial managers, KIBT-JICA team established the
following consultation themes: a) implementation of 5S at administration and finance office, b) training of
managers and staff at financial section on being able to analyse financials timely, and c) development of monthly
management and financial report.

As for a), KIBT-JICA team explained the concept of 5S and implemented a 5S audit and gave guidance at
administration and finance offices. As a result, the company is now able to keep things tidy and organized at
the end of the project, which is a major improvement from before the start of the project.

As for b), KIBT-JICA team explained to the farm managers and accounting team how to conduct financial
analyses and also explained the financial templates created by the team. When the team input financial data
submitted by the company into the financial templates and explained the results thereof to the management and
financial officers, the management and financial officers found our analysis results very useful. The purpose of
building a mechanism for prompt financial analyses has been reconfirmed at the direction of Managing Director.
When consultation with the company ended, the accounting managers and assistant managers basically had a
good command of the financial templates and were able to easily create monthly financial reports. It is expected

that those will be more effectively used in the future.

(3) Kenya Coach Industries Ltd. (On-site consultation on all the three fields)

[Production and quality management field]

Kenya Coach Industries Ltd. is a bus and truck body manufacturer with 150 employees. At the start of the
consultation (October 2017), the company planned to relocate its factory to new premises along Mombasa street
(relocated in June 2018). To lay the groundwork for improved productivity at the new factory, KIBT-JICA team
set the following consultation themes: a) improvement of 5S level through 5S audit (all processes); b)
participation rate in 5S training (all the staff/workers related) and ¢) number of staff/workers who are involved
in 5S audit (all managers).

As for a) and c), the company has promoted 5S and improvement activities in a top-down fashion, and all of the
production managers and four executives attended each meeting at the time of our visit and all the indications

in the 5S audit were followed. The company has also made efforts to achieve a 5S score of 80 and a participation
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rate in designated members’ 58S activities of 100% (all employees) at each office, and the points improved to 73
at the time of the fourth audit targeting all processes.

As for b), KIBT-JICA team implemented 5S training for all workers in May. The first training was attended by
45 people as estimated, but due to increased orders following that, the initially scheduled second training was
not conducted. The team recommended that in the future the company set up a 5S/improvement bulletin board
to post radar charts and before-and-after photos, implement competitions by conducting 5S audits for each

department, and develop 5S training officers under mill managers.

[Marketing and sales field]

With the capital transfer from General Motors to Isuzu last year, the company’s business agreement with
General Motors, which was a major customer, fell apart. The company decided to expand sales using its own
sales service network for the time being, but it has no mechanism to internally train sales personnel, and its mid-
term strategies lack specifics. Given these circumstances, KIBT-JICA team set the following consultation
themes: a) improving the budget achievement rate by enhancing sales management; b) making a plan to expand
the customers, including the review of current marketing strategy; and c) improving customer information
system based on 5S concept and establishing the mechanism to use the information effectively.

As for the enhancement of sales management in a), the current situation is such that turnover of newly-hired
sales representatives is high and sales are mostly dependent on a few senior sales representatives. To improve
this situation, KIBT-JICA team arranged for three sales department staff to join the sales promotion and sales
management training implemented by the team, and following that it was confirmed that the company is
preparing its own sales training program based on that training. The team also analysed requests and issues
frequently raised in interviews with sales representatives and customers and reported improvement measures to
the management. The president commented that a team sales system to enhance sales capability has already
been implemented and is gradually producing results.

As for b), it has been confirmed that as support to expand the company’s customer base a maintenance caravan
and traveling service unit (in a truck loaded with consumable parts) has been launched and started local touring.
As sales promotion measures, the company plans to regularly invite potential customers to Nairobi and hold
shows to promote their products at a hotel. It has also been confirmed that the company is strengthening its
activities for effective contact with customers using the Internet.

As for c), the company is currently analysing customer information and organizing information by segment.

Sales representatives are building an easy search mechanism.

[Financial management]

The company’s sales achieved five-fold growth compared with five years ago, surging to 3.4 billion shillings.
On the other hand, its profit margins remain relatively low and cash flow is also tight, so KIBT-JICA team had
discussions with its management on how to increase the company’s financial situation. As a result, the following
three consultation themes have been set: a) development of mid-term business plans; b) training of managers
and staff at the financial section on being able to analyse financials in a timely manner; and ¢) development of

monthly management and financial reports.
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As for a), KIBT-JICA team gave guidance to management, financial managers and mill managers on how to
create mid-term and annual budgets. The team explained how to create budgets using important financial figures
such as orders, sales, costs, purchases, management costs and profits.

As for b) and c), the company explained that their current accounting mechanism was created by the president
himself. When KIBT-JICA team input financial data obtained from the company into the financial templates
created by the team and explained the result to the president and other executives, the president and other
executives said that they had never seen such analytical data and were happy about being able to confirm their
financial situation from a new perspective. Following that, the accounting manager took the initiative to
customize the financial templates. The accounting manager says that by using the financial templates it is now

possible to easily and promptly analyse important financial indicators and report to the president.

(4) Plast Packaging Industries Ltd. (On-site consultation on marketing / sales field and financial management
field. The consultancy on production & quality management field was conducted in the 2™ year.)

[Marketing and sales field]

Plast Packaging Industries Ltd. is a printing company specializing in various packages. The issue faced by the
company was to create and implement a sales-management system. The basis for its budget development was
ambiguous and sales forecasts and results were not properly managed and there was an enormous discrepancy
between forecasts and results. The president was aware of the issue and understood the need to create a future-
oriented management system while the company’s management scale is still relatively small. The KIBT-JIC
team focused on the following two consultation themes: a) establishing the sales management system based on
appropriate budget and result control; and b) improving capabilities of sales representatives.

As for a), the KIBT-JIC team first suggested making it a routine task to create proper sales budgets and manage
progress against budgets. As a result of obtaining necessary information at the plan formulation stage and taking
sufficient time to analyse information, budget figures were improved to more realistic target values. Moreover,
by conducting regular checks and reviews at the implementation stage based on PDCA, it has been confirmed
that budget and result control has been improved.

As for b), the president and sales representatives participated in sales training and sales management training
implemented by the KIBT-JIC team, in which the team gave guidance on the roles of the sales team and methods
of sales promotion and sales management. It has been confirmed based on subsequent interviews that the
company has been gradually implementing sales management. It has also been confirmed that the company will

establish its mid-term sales plans and annual business plans based on that training.

[Financial management]

Based on interviews with the company’s executives, KIBT-JICA team set the following three consultation
themes: a) implementation of 5S at administration and finance office; b) training of managers and staff at
financial section on being able to analyse financials timely; and ¢) development of monthly management and
financial report.

As for a), KIBT-JICA team implemented 5S training three times targeting all sections in the administration and

financial divisions. Following that, the team implemented a 5S audit and provided 5S guidance. By actually
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looking at the administration and financial divisions, it can be seen that they are well organized and the
employees at each division understand the importance of continuous 5S and regular checks.

As for training managers and staff at the financial section in b), KIBT-JICA team explained the financial
templates created by the team, input the company data into the templates, analysed the data, and gave guidance
to management on the creation of financial reports. Further, the company’s accounting manager and persons in
charge attended pilot training for companies with a theme of financial management which was held in March
2018 and worked to acquire financial management knowledge.

As for c¢), the company customized the aforementioned templates to suit its need. KIBT-JICA team checked the
contents of those customized templates and gave instructions on the detailed points requiring modification. The
accounting manager used the template to create monthly financial reports and reported to the president. The
president listened to the financial analysis results and said that the company hopes to use those results as the

basis for its management decisions.

(5) Thika Cloth Mills Ltd. (On-site consultation on production and quality management field)

[Production and quality management field]

Thika Cloth Mills Ltd. is a textile production company with 600 employees (2 shifts) and a history of more than
40 years. Under the managing director and the mill manager, there are five departments: thread spinning,
weaving, dyeing, printing, and engineering, and the factory is extensive. Extended 5S activities were developed
in a reverse order of the processes starting from the product warehouse.

KIBT-JICA team set the following three consultation themes: a) improvement of 5S level through 5S audit
(folding section/finished product inventory), b) the participation ratio of 5S training (80% of the employees),
and c) increase in the number of staff/workers who are involved in 5S audits (management staff). As there is no
staff directly under management director, around 15 managers and staff from five divisions participated in the
5S and improvement activities, which consisted of reflection on the previous training, 5S field surveys,
assessments and improvement discussions. The extended 5S activities were developed in a reverse order of the
processes starting from the product warehouse.

As for a), the initial 5S audit score was 62% for the product warehouse and folding processes, which improved
to 73%. The score for the processing section improved from 57% to 65%. As for b), a total of 20 managers and
staff participated in the six 5S consulting activities. As for c), the number of employees participating in 5S audit
increased from 8 to 10 people. Two out of the five main divisions were involved in the aforementioned activities.
As the company plans to independently promote the 5S on a company-wide basis after the completion of on-
site consultancy with KIBT-JICA team, the company will appoint a 5S promotion officer (human resource
management staff) and set 5S implementation dates and prepare a 5S promotion timetable.

In addition to the results achieved by the company, it was of great significance that the MTCs and the Trainers

experienced 5S and improvement consulting to a company with a larger management scale.
(6) Chui Auto Springs Industries Ltd. (On-site consultation on all three fields)

[Production and quality management field]

Chui Auto Springs Industries Ltd. is an Indian-family company with 70 employees that manufactures
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automotive leaf springs. With sales of 250 million shillings, the company’s business scale is somewhat small in
the industry, and further improvement of productivity and shortening of lead times to improve its
competitiveness is an issue. KIBT-JICA team chose the following three consultation themes: a) improvement
of 5S level through 5S audit (all processes), b) participation rate in 5S training (80% of all the staff/workers
related), and c) [increase in] number of staff/workers who are involved in 5S audit (management staff). Four
people including the managing director in charge of production, the production section manager, the supervisor
and one other employee attended each visit and promoted activities. In addition to the 5S audit implemented
together with KIBT-JICA team, the company set every Saturday as a 5S day, on which 5S activities were
conducted at all factories.

As for a), the president and mill managers had a strong motivation for improvement, and KIBT-JICA team
conducted five 5S audits and the audit score improved to 85%. The company produced boxes for unfinished
products and bolts and nuts and placed them next to each workbench. All products and unfinished products are
now managed on pallets. As for b), 55 people participated and diligently studied in the 5S training. As for c),
the number of staff/workers increased from four to five people.

The reduction of product dead inventory and optimization of steel materials and U-shaped bolts are future issues.
KIBT-JICA team calculated productivity (production volume/number of personnel) based on the provided data,
and proposed setting production targets and management of productivity indicators based on historical data as
a future issue.

The company has grown as a manufacturer of automotive springs for the maintenance industry. However, its
current factory is too small to realize its pending entry in the built-in automotive spring industry, so drastic
decision-making and preparation for capital expenditure is required. The team recommended that the company
consider as a diversification strategy internally manufacturing U-shaped bolts and centre bolts, which are

currently purchased from China.

[Marketing and sales field]

Our analysis of the sales trends by customer over the past five years reveals that sales have been sluggish in
recent years compared to past sales increases. KIBT-JICA team discussed, as an improvement measure, to
realize strategies that are poles apart: improving its inefficient sales to individual distributors while improving
communication with individual customers. The team set the following two consultation themes: a) establishing
the system to develop new customers, and b) establishing the system to improve the relationship with current
customers.

As for a), the team first examined the company’s basic policy to develop OEM clients as an untapped market
and to expand export sales to East African nations. When the team suggested reinforcing the sales system by
adding personnel, two new sales representatives were immediately assigned. The company also created leaflets
and general catalogues for sales channel development. Sales representatives participated in sales management
training implemented by KIBT-JICA team in April 2018, based on which the company has formulated its own
marketing strategies and training program. At the same time, as it is difficult to individually deal with almost

300 distributors, the team proposed an idea to improve sales efficiency by introducing a layered management
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system in which those sales networks are stratified (ex. primary distributors, secondary distributors, etc.). The
team also proposed the promotion of online sales to improve sales efficiency.

As for b), KIBT-JICA team proposed that the company establish a new customer strategy to build platform
functions such as individually contacting web-based customers and providing regular opportunities for customer
interaction. In the end, the company presented specific proposed plans for each of the above proposals and

confirmed its policy to promote trials in the future.

[Financial management]

KIBT-JICA team has set the following three consultation themes and proceeded with consulting: a)
implementation of 5S at administration and finance office; b) training of managers and staff at financial section
on being able to analyse financials timely; and c) development of monthly management and financial report.
As for a), the team first explained 5S to administration and finance office staff, and they agreed on the
implementation of 5S at their offices. The team also conducted 5S audits and recommended improvements
based on those audits, and then conducted regular follow-ups. As a result, the 5S audit results improved from
30% from before the audit to 60%. The team confirmed the company’s willingness to continue to implement
5S in the future.

As for b), KIBT-JICA team first obtained the company’s financial data for the past five years, and conducted a
financial analysis based on the financial templates created by the team. Based on the result of that analysis, the
team instructed the CFO and accountants on how to read financial indicators such as the break-even point and
how to improve those indicators. After that, the team continuously provided those people with coaching on the
technical transfer of financial templates and financial analysis methods. They also participated in financial
management pilot training provided by KIBT-JICA team and acquired practical knowledge.

As for ¢), the company revised the aforementioned financial templates into a suitable form. The company uses
accounting software called Sage and its accounting data is reliable, so the team instructed the company to
accurately enter data in the financial template and complete entries in accordance with the guidelines. As a
result, the company has built a mechanism to conduct annual, quarterly and monthly financial analyses and
create financial reports.

The team pointed out as a future issue that management analyses were adversely affected by a lack of monthly
inventory management. The team advised the company to consult with an external audit company at an early

stage and reflect its inventory on a monthly basis.

(7) Miyonga Fresh Greens (On-site consultation on all three fields)

[Production and quality management field]

Miyonga Fresh Greens is an exporter of fruit and vegetables with 20 employees. The company has a leased
factory space in the Utawara district for vegetable selection and packaging. It purchases fruit from external
producers and vendors and exports that mainly to European countries. KIBT-JICA team chose the following
consultation theme: a) improvement of the 5S level through the 5S audit (all processes), and it will set additional

themes after commencing activities.
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However, exports to European countries stopped in early 2018, followed by an ongoing situation in which only
four employees were engaged in small-scale packaging for domestic markets. It was found at the beginning of
February that the function of production would be inoperative for a long period and the team had no choice but

to discontinue the consultancy on this field.

[Marketing and sales field]

KIBT-JICA team set the following consultation themes for the company: a) improving the filing system of
delivery / sales related documents, based on 5S concept; and b) training on effective management of export
operations.

As for a), KIBT-JICA team instructed the company to implement 5S-based filing; specifically, the team advised
the company to file hard copies of relevant documents by shipment so that they could be managed efficiently.
As aresult, the company has become able to manage shipment volumes and profits and losses for each customer.
As for b), it was discovered as a result of analysing the current cost structure that the company was unable to
generate profits due to high costs as its business focuses on CIF (shipping and insurance premiums including
cost, insurance and freight) transactions for which airfares fluctuate significantly and it was difficult to manage
costs. Therefore, the team advised the company to review CIF, and it was confirmed that the company would
shift its focus to FOB (free on board), which had lower freight costs and insurance premiums. At the same time,
in November 2017, the company faced a quality issue in which its cold storage became unavailable and the
quality of products that were stored and shipped at room temperature deteriorated. The company became heavily
involved in addressing that issue and the team’s consulting activity in this field ceased. The major cause of this
issue was that the company determined transportation routes based only on cost and ignored freshness, which
was an important perspective for perishable items. The team therefore explained this to the company and

encouraged it to be aware of the importance of always monitoring the market to see what customers want.

[Financial management]

Having been incorporated recently, Miyonga Fresh Greens used Strathmore University’s incubation facility as
its office and developed and produced products at KIRDI’s incubation facility. As explained before, its main
production facilities were leased from another factory’s production line. When the consultation began, the
company was still in the process of operationalization and constructing its business base. Having recently started
its business, no financial data was accumulated or organized. The company had not maintained balance sheets,
so the team conducted financial analysis only based on profit and loss statements. The team set the following
three consultation themes: a) assistance for introduction of financial and accounting system; b) training of staff
at financial section on being able to make monthly financial report correctly; and ¢) development of monthly
management and financial report.

As for a), the team instructed the company to introduce a financial and accounting system. Originally, the
introduction of an accounting management system such as Quickbook was considered. However, because it was
necessary for executives to focus on sales and production activities, the team advised the company to not

introduce a financial management system first and instead to outsource accounting to an external accounting
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firm to prepare accurate monthly financial statements. By employing an accounting officer later during the
consulting period, the company had become able to prepare financial reports internally.

As for b), KIBT-JICA team instructed the president, executives and accounting officers on how to process
accounting, prepare monthly financial statements, conduct financial analyses, etc. The president was very
positive and was also willing to work on budget-making.

As for c), the company trained a newly-hired accounting officer, who is now able to create monthly management

and financial reports using the financial templates created by KIBT-JICA team.

(8) Mama Maize Millers (On-site consultation on production and quality management field. The company
which was selected as a pilot enterprise in April 2018, after the withdrawal of Miyonga Fresh Greens in this
field)

[Production and quality management field]

Mama Maize Millers is a maize grain manufacturer with 60 on-site employees (130 employees company-wide).
The president is enthusiastic and has taken part in 5S audits and leads the persons in charge at each division.
Through around three months of activities (April - June 2018), improvement of the 5S level has been confirmed.
Also, its factory is a process-type factory and assumed to have limited process that can be improved, but after
cleaning following the 5S audit, it has become easy to understand the process, which enabled the team to make

various proposals such as how to manage materials and maintain facilities.
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

[1st Year]

Name of Enterprise: Megh Cushion

‘ Date: 7th March 2017

Current business
status

Sales has increased 188 Mil. KES (2014/2015) to 238 Mil KES (2015/2016).

However, it will be reduced in 2016/2017 to 228 Mil KES, due to the sales decrease in the seats for trucks. It was because a main customer
(automobile assembler) suspended production for three months against the GOK policy on increasing the ratio of exercise duties severely. On
the other hand, the good sales trend of motorcycle parts (seats and metal parts), which has started since 2015, will cover major portion of the
loss in the sales of seats for trucks.

Sustainability of
management
improvement
activities

Production & 5S has been maintained since the completion of the project. Every Friday, 5S is implemented in the whole company, and the
Quality supervisors assess the 58 level.

Management By factory observation, it was confirmed 5S was organized properly and visual control was implemented most of the
processes.

Time study has been applied periodically. The production plan has been controlled continuously.

Safety at factories have been enhanced by 5S. It has been maintained and improved since the completion of the consultancy.

Marketing &
Sales

The customer relationship management system which had been established based on the proposal by KIBT-JICA team is
being used to conduct sales promotion activities.

Sales representatives per main customer (based on the proposal by KIBT-JICA team) has functioned effectively to keep the
close relationship with the customers.

The company maintains the policy focusing on listening to the voice of the customers. They utilize social media for informing
the information of their products. The company also has renovated the showroom and utilized it for business communication
with the customers.

The company executes marketing policy developed and monitors the sales results vs sales target monthly.

The company has sustained to make the periodical management reports (monthly). In addition, it has improved further to
issue weekly sales reports, based on the proposal by KIBT-JICA team. It supports the prompt decision making of
management (especially sales promotion activities).

The company hired two finance specialists who can manage financial systems and financial management to much focus on
business planning and business analysis.

The company is planning to implement ERP in very near future which could systematize all key areas to provide the
managements with key numbers and information in a timely manner.

5S has been implemented every week and it helps the effective management of financial documents.

Financial
Management

Impact

Workplace has been organized well. It assures the customer the good management practices of Megh Cushion. The company obtained the deal
of the production of the seat to motorcycle since the middle of on-site consultancy period. The business now becomes to grow as one of the core
business of the company.

Due to the business success, the number of employees (permanents) increased from 105 in October 2015 to 160 in March 2017.

Due to the business success, the company is now building a new factory (5 story work office).

The main bank evaluates the good management of financial data. It results in the good relationship with the bank, which may make the process
of provision of loan from the bank smoother.

Many rules at factories and offices have been clarified. The employees can concentrate their main jobs and their job ownership of employees has

been enhanced. The company provides training sessions and supports skill development.

Satisfaction level
for consultancy

Very satisfied in all the three fields

Requests to
KIBT-JICA

Project Team

The company appreciates it if KIBT-JICA team visits the company periodically to check whether the company is being on the right track in
management improvement activities. It would like to have objective view.
The company is also willing to share their achievements among other SMEs.

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Auto Ancillaries

[ Date: 8th March 2017

Current
business status

- Sales has decreased by about 5%, due to the market factors. Main end users (transporters) have been not eager to investing
on new tracks, based on the factors, including the Standard Gauge Railway Project between Mombasa and Nairobi. In
addition, major auto-assemblers has started CKD (completed knock down) and brought the parts from other countries.

Sustainability | Production & |- 5S has been maintained since the completion of the project. Every week the supervisors check the 5S level.
of Quality - By factory observation, it was confirmed 5S was organized properly. The work floors of U-bolt process and
management Management leaf spring process is kept clean.
improvement - Quality Control Chart was made. But it was not applied throughout the factory. .
activities Marketing & | - The documents provided by KIBT-JICA Team on customer relationship are used as a guideline to approach
Sales the customer. It helps to think about the issues and weakness of the company.
- Customer Relationship Management system was proposed by KIBT-JICA team. But it has not been
established yet.
Financial - 5S has been implemented every week and it helps the effective management of financial documents.
Management - Based on the Excel format provided by KIBT-JICA Team, the financial manager made the analysis tool
which could extract specific financial data automatically. The system is utilized well now and it helps the
manager to make the monthly report.
- Improvement of Break-Even Point (by 3%) has not been achieved yet.
Impact - The concept of maintaining good organization of workshops is understood by all the members of the company. They accept
the concept and implement it. The working culture was changed.
Satisfaction Very satisfied in all the three fields, especially PQM.
level for
consultancy
Requests to | - The company wants to enhance its publicity, based on the results created in the consultancy. It is also willing to share their
KIBT-JICA achievements outside people.

Project Team
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Kikoy Mall

[ Date: 8th March 2017

Current
business status

- During the consultancy, the company got a big deal to produce pajamas with an Egyptian company. The company invested
on the machineries and hired employees. However, due to the change of the policy of Egyptian government, the Egyptian
company withdrew from the project in October 2016. Because of the debts from the bank for the investment, Kikoy now has
tight condition on working capital. The company have sold the machineries and reduced the area of workshops (the space
becomes half of the size before).

- Since the withdrawal of the Egyptian customer, the company concentrates on working a French customer. The order is
stable and rather expanding.

- As the Government of Kenya revised the policy, the companies which operate in EPZ can sell in the local market in the
limitation up to 20% of its total sales. So, the company is looking for the customer in the local market.

- The number of employees was changed from 38 in October 2015, 100 in July 2016, to 40 in March 2017.

Sustainability | Production & |- 5S has been maintained the workshop and the storage. Wastes at workshop are separated. However,
of Quality periodical assessment has not been implemented since October 2016.
management Management - Production area was reduced by 50%, because of the withdrawal of the Egyptian customer and the
improvement insufficient working capital. Now the company only manufactures Kikoy products to France with one
activities production line.
Marketing & | - The company tried to find the business partners in neighboring countries, but has given up due to the
Sales issues on working capital.
Financial - The company uses the system to regularly monitor the financial status.
Management - During the project, the company hired 2 financial staff, coping with the expansion of the business with the
Egyptian company. However, due to its withdrawal, the company needed to reduce the indirect cost and
fired these staff. The financial status is monitored by GM.
Impact - Due to the unexpected change in business, the company could not concentrate on continuing management improvement
activities.
Satisfaction Very satisfied in all the three fields. But it was unfortunate not to continue the activities, due to the external business condition.
level for
consultancy
Requests to | - The company wants to have the business partners or investors in its business field.
KIBT-JICA

Project Team

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Match Electricals

[ Date: 14th March 2017

Current - Sales has increased by about 5%, due to the increase of the construction project, before the election.

business status The company has been expanding the production facilities.

Sustainability | Production & |- 5S has been maintained since the completion of the project. Every evening after the operation, 5S was

of Quality implemented for 20 minutes.

management Management - By factory observation, it was confirmed that 5S and visual control were sustained to some extent.

improvement Especially, 5S at the storage house was implemented well (Seiri and Seiton).

activities - Production space has been expanded. The ceiling crane (which was proposed to be equipped by KIBT-JICA

team) has not been equipped yet.

Marketing & | - Based on the proposals by KIBT-JICA Team, the company applied the budget control by product. The new
Sales financial system was utilized for this purpose. The cost of materials has been monitored periodically.

- The final report by the team was utilized for forming the strategic plan after the project.

Financial - New General Manager was hired in January 2017. He found the consultancy report provided by the KIBT-

Management JICA Team very useful. Now the weekly meeting of senior managers is held every Monday morning (7:30-
8:30), in order to discuss on management issues, as well as financial results. After the meeting, weekly
meetings by departments are held.

- In addition, once every month, the general staff meeting is held to share current status of the company.

- The new financial system has been in operation. Utilizing it, management report, including cash flow and
budget/result monitoring, is produced every week. Based on the report, the management issues are
discussed in the weekly senior management meeting.

Impact - The number of employees was increased from 50 in October 2015 to 80 in March 2017.
- The storage house was completed. The new factory is under construction at the other site in Thika. It will be completed in
May 2017.
- Most of the managers (General Manager, Financial Manager, and Sales Managers) left from the company. The management
was renewed, except the owner.
Satisfaction Very satisfied in all the three fields.
level for
consultancy
Requests to | - The company would like to have the follow-up of on-site consultancy by the KIBT-JICA Team, in order to know whether the
KIBT-JICA company is going to the right direction.

Project Team

- The company also requested to KIBT for providing the training for its employees on business management.
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Centrofood

[ Date: 23xd March 2017

Current
business status

- Sales has been stable in the current year. The competition is very tight. The company managed to keep the same level of
sales amount, by developing new products, such as white and brown vinegar.

- The company has been building the new building next to the current building since 2014. It will be completed in 2-3 months.
Administration and sales departments will move to the new building. These spaces will be used for production.

Sustainability | Production & |- 5S has been maintained since the completion of the project. It was implemented throughout the factory.
of Quality 5S is implemented every day and by all the workers. Due to the implementation of 5S, the workshops have
management Management been organized and the operations can be done easily and smoothly.
improvement - By factory observation, it was confirmed that 5S and visual control were sustained. The products and
activities materials are set in order at production lines, as well as storage.
Marketing & | - Based on the proposals by KIBT-JICA Team, the company discussed with suppliers on a long-term contract
Sales with bargain price and capital participation. But they have not been agreed. However, since the starting
of on-site consultancy in KIBT-JICA project, the company has become accustomed to having periodical
communication with suppliers.
- Taking the proposals into consideration, the company has developed new products, including white/brown
vinegar. In addition, the company has been making the efforts for developing other new products.
Financial - Financial manager who worked with KIBT-JICA Team left the company. The new person in charge was
Management allocated last February. The financial analysis tool which had been developed with the support of KIBT-
JICA Team is not used now.
- Since the resignation of the former manager, the financial report has not been produced periodically.
Impact - The number of employees was the same in 2015 and 2017 (35).

The company has kept stable business result. The new office building will be completed in 2-3 months, as it has been
scheduled.

The implementation of 5S changed the mindsets of the operators. Before the implementation, the workers didn’t know what
were correct to be done. After the implementation, the workers have got to know what they should do, and what they should

not do.

Satisfaction
level
consultancy

for

They are satisfied in all the three fields. The company understands the proposals suggested by the team were very useful. But
they could not implement some of them, due to the resignation of the key staff. The president mentioned that it was all up to
the management of the company that some of the activities were not sustained.

Requests to
KIBT-JICA
Project Team

- The company also requested to KIBT for providing the training for its employees on business management.

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

[2nd Year]

Name of Enterprise: Turea LTD.

[ Datet 23th Oct 2017

Current
business status

- Sales have increased from 270Mil KES (2016) to 350 Mil KES (2017 until Oct). Despite the influence of repeat presidential
elections, business is expanding by offering the best quality, price and marketing to people with problems of sleep. If there
had been no re-elections, sales would have increased more (by about 20%).

- A new store was open in Carrefour and it would upgrade the status of the company.

Sustainability | Production & |- 58 isimplemented every Saturday and cleaning is now done regularly.
of Quality - The director set the standards for 5S so that employees can manage it themselves.
management Management
improvement Marketing & | - The showroom staff reacted well to the marketing and sales consulting. Also, by submitting a report once
activities Sales a month, communication has become smooth and follow-up easier. The sales training provided by the
KIBT-JICA team helped the development of the capacity of sales staff.
- Based on the suggestion from KIBT-JICA Team, the company applied the push-style sales activity, more
focusing on improving the relationship with the customer. In order that, the number of vehicles has also
increased from 2 (2016) to 6 (2017).
- The current issue is the structure of sales management. There is a lack of the marketing managers who
can analyze customers' information and guide the sales staffs.
Financial - The company started an administrator meeting every Saturday. Periodic meetings have improved
Management reporting and operations.
- 5S at administration offices has been also continuously implemented every Saturday.
Impact - People are able to solve their problem by themselves because of setting 5S standards.
- The number of employees has increased by 22% from 98 (2016) to 120 (2017).
- A new shop was open in Carrefour.
- Due to the business success, the company built a new factory.
- The biggest benefit was the organization in the factory. People improved operation and reporting, and got better access to
goods and tools they use in their respective tasks.
Satisfaction Yes, very satisfied in all the three fields.
level for
consultancy
Requests to | The company wants to have more 5S consultancy and business training.
KIBT-JICA

Project Team
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Palmy Enterprises Limited

[ Datet 23th Oct 2017

Current
business status

- Sales have increased from 32 Mil KES (2016) to 72 Mil KES (2017).
- There were political influences which resulted in reduction of the public purchase volume from the existing customers
(regional governments). But it was covered by expanding the sales in new regions.

Sustainability | Production & |- 58S has been maintained since the completion of the project. Twice a day people check 5S, before they start
of Quality their work and after the work.
management Management - People began to manage their time better. The workshops were organized well and the transportation in
improvement the workshop became easier.
activities
Marketing & | - Management strategy was established with the assistance of the KIBT-JICA Team. As part of the
Sales marketing strategy, the company expanded the geographical area to the eastern region like Kisii and Boito.
It leads to the expansion of the sales.
- People began to manage their time better. Before the consultancy by the KIBT-JICA Team, the sales staff
was able to deal with only one customer a day, but now they can deal with several customers a day.
- The company increased the number of sales staffs from 3(2016) to 6 (Oct 2017), this has strengthened
sales management.
Financial - The company created a system that can monitor their financial status by using a new computer and
Management systemized the invoices. Now they are able to know sales every morning.
- The information on inventory is kept in the database. The company trained employees to understand how
to use the new system.
The company can monitor the finance status more efficiently than before consultancy.
Impact - Due to the business success, the number of employees has increased from 50 (2016) to 54 (2017)
- Through the implementation of 5S as a company, the culture of working as a team was established.
Satisfaction Very satisfied in all the three fields, especially FM.
level for
consultancy
Requests to | - The company wants to enhance company policy and idea.
KIBT-JICA - The company wants to have a 3-year strategic plan with receiving advice from consultants

Project Team

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Hope Uniform

[ Date: 27th Oct 2017

Current
business status

- Business has been expanding well. Sales have increased by 40% from 5,800 thousand KES in 2015/2016 to 8,000 thousand
KES in 2016/2017.

- The company has been badly affected by the political situation. Although the company is in a quiet period now, they are still
accepting pre-sales for graduation ceremony. However, parents do not buy uniforms in a situation where they do not know
what will happen in the future because of the unstable political situation after the repeat elections.

- The number of permanent employees has increased from 7(2016) to 9 (Oct 2017).

Sustainability | Production & | Consultancy was not implemented.
of Quality
management Management
improvement Marketing & | - From on-site consultancy, the company learnt the segmentation of the customers.
activities Sales Initially, they planned to put efforts equally on 200 schools, but after the advice of KIBT-JICA consulting,
they decided to make the segmentation of core customers. They focused on 50 schools, and they did polite
correspondence and continued communication. As a result, the company received a very good reputation
from their clients and established trust. This led to additional orders.
- They started producing new items. The company started selling dust coats, bed sheets and bed covers as
a new marketing strategy. They have clients that regularly order the new products.
Financial - The company introduced the system to regularly monitor their sales by scanning the bar code. The system
Management also makes it possible to monitor the amount of inventory.
- 5S has been maintained since the completion of the project. Every Saturday morning, 5S is implemented.
Impact - The founder said that opening her eyes is the best impact. She noted she needs to improve more and she fixed the financial
system and reconsidered the marketing strategy.
- The head office is currently under construction for expansion to the double sizes. The company sets a management policy
that it will focus on enhancing the functions of the head office rather than increasing the number of stores.
Satisfaction Very satisfied. Especially the company appreciated the ON-SITE consulting. There are only few consulting companies that come
level for | to the working place and give them adequate advices. The consultant team is dedicated and feels like they are a member of the
consultancy Hope Uniform team.

Requests to
KIBT-JICA
Project Team

- The company would like to have follow-up of on-site consultancy by the KIBT-JICA Team,
- The company would like to have a suggestion about suitable financial systems.
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Colour Labels Ltd.

[ Date: 31th Oct 2017

Current
business status

Business is slow in all aspect these days due to the presidential election. Due to the decrease of the demands of the
customers, the company needed to decrease inventory amount and reduced the volume of goods produced. The working days
were reduced, due to many national holidays related to the election. The company try to utilize this period for doing
necessary preparation after the economic slump.

The number of employees has increased from 120 to 130 from Oct 2016 to Oct 2017.

Sustainability | Production & |- 5S has been maintained since the completion of the project. There was a resistance from the employees in
of Quality the start. But they gradually understood the effectiveness of 5S. Now the staff check the level of 5S
management Management everyday by marking the 5S check list.
improvement - With the implementation of 5S, the company succeeded in creating new spaces (150m2) in the factory. The
activities passages of the workshops were safely secured and the transportation became easier. The storage was
organized better for finding necessary items easier.
- The company has a production quality management meeting once every two weeks on Saturday.

Marketing & | - After on-site consultancy, the company started to have a training for new employees.

Sales - The company is planning to hire three more sales people because they understood the importance of closer
contact to the customers for grasping the needs of the customers. They will be exclusively engaged in sales
and marketing.

Financial - The company does analyze the finance every month.

Management - The biggest change regarding Financial Management was to learn the proper way of ERP (Enterprise
Resource Planning) with the assistance of the KIBT-JICA Team. By using ERP effectively, the company
now can instantly know the necessary information from each system like the inventory management
system, production management system, logistics management system and so on. As a result, the company
became able to control wasteful inventory.

Impact - Due to the consultancy, everything has become more systematic and organized.

- The staff are getting more disciplined. They can work even without supervision from the directors and managers.

- The company visited Ultravetis (another pilot enterprise) and learnt how they managed the workshops.

- The number of employees has increased from 120 to 130 from Oct 2016 (before on-site consultancy) to Oct 2017 (after on-

site consultancy).
Satisfaction Very satisfied.
level for
consultancy
Requests to | - The company would like to have follow-up of on-site consultancy by the KIBT-JICA Team,
KIBT-JICA

Project Team

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Ultravetis

[ Date: 7th Nov 2017

Current
business status

Sales have decreased from 816 Mil KES (2016) to 789 Mil KES (2017).

Business has been hit hard by drought and unstable political situation. Drought reduced animals that made sales of animals
related products decrease. Also, due to the political situation, the company couldn’t continue to produce several products
The number of employees has increased from 80 to 100 from Oct 2016 to Oct 2017, because the company expanded business.

Sustainability | Production & |- Based on the proposal by KIBT-JICA team, 15 Quality Control Circles were formed. 5S is implemented

of Quality under the QCCs every day before the work starts.

management Management - By training the workflow based on the operation standards, operations were more organized.

improvement - Based on the proposal by KIBT-JICA team, the packing operations were examined and the wastes of

activities operation were eliminated. As the result, the speed of packaging was improved. The company made
production progress boards which can check the progress of each line three times a day.
- By learning 58, the mindset of staff was improved. They started cleaning the factory by themselves.

Marketing & | - One of the issues of the company was low profit rate, due to high dependence on imported raw materials.

Sales With the suggestion by KIBT-JICA team, the company launched new product development based on the
market survey. As the result, 2 new products (a medicine that kills worms, and an insecticide with the
materials made in Kenya) were developed.

- Before the consultancy, the lack of inventory is one of the major issues. Based on the suggestion from
KIBT-JICA Team, the company has improved the inventory management to monitor the inventory level
and take the possible measures.

Financial - 5S has been maintained at administration offices. Everyday 5S is implemented.

Management - Based on the template provided by KIBT-JICA team, the company has developed financial management
system. Based on it, the financial report is issued in monthly basis which is used in the management
meeting. The company has also developed the system which enables to check the stock level weekly as
well as daily sales.

Impact - One supervisor, who had attended the pilot training program on management skills by KIBT-JICA project, made the
production plan with Gant Chart. It clarified the target and the gap between the plan and the actual status. It enabled the
company to manage production plan effectively.

- The company became able to make the plan of purchasing suitable materials and market than before.

- The biggest benefit was the improvement of time management. The staff start to think that they don’t want to waste time.

They began to manage their schedule by themselves.

- The company built a new building with 5th stores in July of thisyear.

Satisfaction Yes, very satisfied.

level for

consultancy

Requests to | - The company would like to learn more quality management and the introduction of skill map.

KIBT-JICA

Project Team
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Plast Packaging Industries LTD

[ Date: 8th Nov 2017

Current
business status

- Business is going well by improving their efficiency. There are few competitors for this company, since the company focus
on the SMEs as its customers.

- Originally there were many orders but the company could not take on all of them, due to the production capacity. However,
since the production efficiency has improved by 5S, they can now accept more orders than before.
The number of employees has increased from 150 to 183 from 2016 to 2017.

Production

Sustainability & | - 5S has been maintained since the completion of the project. After on-site consultancy, they started a PQM
of Quality department meeting. It has been held once a week every Saturday morning.
management Management - Once a month the company receives an external audit from Africinvest (a private financial institution). It
improvement checks inventories and machine efficiency.
activities - Due to the consultancy, the time management was improved. The company emphasizes on time
management in the weekly meeting.
- The company started to implement monthly preventive maintenance activity.

Marketing & | On-site consultancy has been implemented in the 3rd year.

Sales

Financial On-site consultancy has been implemented in the 3rd year.

Management

Impact - The biggest benefit is the improvement in the communication between the production department and the engineering
department, mainly in charge of maintenance of the factory. Before, sometimes engineering department planned something
different from what the production department planed. Now they have good communication and agreement on what to do.

- One of the major impacts was in the organization of storage. The employees started to arrange their items in order. Now
they can find everything much easier than before.

- Preparation before stopping the machine also gave us another impact. In the past, the preparation was not enough in
advance, so there was a lot of machine downtime before the workers started the operation of the machine. Based on the
advice of the KIBT-JICA Team, the workers started to prepare it in advance, and work efficiency was improved.

Satisfaction Yes, very satisfied.

level for

consultancy

Requests to | - The company would like to learn more KAIZEN not only 5S but also other KAIZEN methods.
KIBT-JICA - The company would like to attend a management training for owner, if KIBT-JICA held it.

Project Team

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Balm Industries LTD

[ Date: 15t:Nov 2017

Current
business status

- Business has been expanding well these days. Especially the sales in September this year was good. Sales have increased
by 20% from 3.2 million KES in Sep.2016 to 3.9 million KES in Sep.2017.

- In fact, the business result of the company was affected by politics. There was a period that they could not work for a week
both in August and October 2017, due to the effect of repeat elections

- A
Sustainability | Production & |- 58S has been maintained since the completion of the project. However, the company had not decided the
of Quality date when to start implementing 5S, so they will regularly check 5S from now on.
management Management - The space was saved by 5S activity. It became easier to find necessary product items from the inventory.
improvement - The operation flow has been better.
activities Marketing & | - The company increased sales by changing marketing strategies. After on-site consultancy, the company
Sales changed the main target from middle class to low class. They put more effort on the low-priced brands like
“Bamsi” and "Baby Love" than ever before. It has started to sell those items specifically to the low-income
areas such as Eastland.

- This strategy succeeded and led to sales growth in September 2017.

- The company employed three new sales staff to enhance sales activities especially in Nairobi.

Financial - Based on the advice of the KIBT-JICA Team, the company screened products with good performance and
Management bad performance, and they succeeded in leaving only good products with good performance. It helped to
reduce costs and increase profit margins.

- In addition, by using the template provided by KIBT-JICA Team, the company became able to trace sales
trend and conduct profit analysis easily.

- There is a problem that no one is in charge of the financial management now. The wife of the director was
scheduled to be in charge of the financial management, however for some reason she could not join the
company. The director is currently managing all of it. The director said he will hire someone like a financial
manager or a clerk to help him in the near future.

Impact - Due to the consultancy, everything has become more systematic and organized.
- The number of employees has increased from 20 to 25 from 2016 to 2017.
Satisfaction Yes, very much. But the director suggests that there is a room of improving practical capability of KIBT consultants for providing
level for | better advices based on the actual circumstances of each company.
consultancy
Requests to | - The company would like to have follow-up of on-site consultancy by the KIBT-JICA Team,
KIBT-JICA

Project Team
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

[3rd Year]

Name of Enterprise: Chui Auto Springs Industries

[ Date: 4th Oct 2018

Current
business status

- Business has been expanding well. The sales from January to June 2018 (for half a year) was 140 million KES. Since total
sales amount was 250 million KES last year, it is expected that this year sales will exceed last year.
- The number of employees is 70. It has not changed since last year and all employers are permanent employees.

Sustainability | Production & |-  The company has continued implementation of 5S. In each section, they clean and check 58S for 10 to 15
of Quality minutes on Wednesday and Saturday morning. The factory manager is mainly in charge of this.
management Management - The KIBT-JICA team conducted 5S training for all staff. The factory manager is teaching and training
improvement staffs based on it.
activities
Marketing & |- The company has increased the number of sales staffs from 2 to 3 to strengthen the relationship with
Sales existing customers. The sales manager is planning to add another salesperson in the near future.
- Developing its export business to the East African Community (EAC) is one of the company's policy and
it is expanding steadily. They already started distributing their products to Burundi this April and
Tanzania this September. Also, they plan to export to Uganda next year.
Financial - The finance reporting template that was taught by KIBT-JICA team has been used well.
Management - The finance department has introduced regular meeting with using the finance report. After this regular
meeting, the financial manager shares that information to the directors of all the departments.
- With regard to inventory management, previously the company took inventory once a year, but now they
started to take inventory once every three months.
Impact - The efficiency of staff is the biggest change.
- The company has a better layout which has shorten the process in all sectors.
- The staff were able to maintain tidiness and find things easily.
Satisfaction Definitely yes.
level for
consultancy
Challenges for | -  The economy and politics is always a challenge for business development. According to the company, the government is not
business spending money for the economy these days. The shipping costs have increased a lot due to the soaring gasoline cost.
development The delay of containers at port is also a problem. Extra shipping costs are added for the delay, but Kenya Port Authority
and supports does not cover the delay.
needed - The company currently doesn’t have a business plan. The business plan training is exactly what they wanted.

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Plast Packaging Industries LTD

[ Datet 15th Oct 2018

Current
business status

- Business has been expanding well. Sales has increased 50million KES from 2017 to 2018 (January to September).

- This company is also focusing on expanding business overseas. Currently they are developing business in Tanzania,
Burundi and Rwanda. The export ratio is as much as 20% of the total sales.

- The number of employees was increased from 120 (2017) to 137 (Oct 2018). They are all permanent employees.

Sustainability | Production & | On-site consultancy was implemented in the 2nd year.

of Quality

management Management

improvement Marketing & |- The company were able to implement Customer Relationship Management System. On Customer

activities Sales Relationship Management System, the KIBT-JICA team focused on client follow-ups such as making calls,

sending Emails etc. Before the consulting, they had not done such a follow-up.
- They were able to segment their markets and divide sales force according to the competency of each staff.
- They were able to do a SWOT analysis of the company.
- Now they understand customer needs and package their products according to the customer needs.
Financial - The finance department introduced the creation of monthly management reports. Monthly reports are
Management now prepared after which the finance manager attends a monthly meeting with the directors and discuss
the report into depth. Monthly reports have enhanced that all the postings and ledgers were up to date
and errors are discovered / corrected early.
- After analyzing their several years reports with the help of KIBT-JICA team, they realized that there was
an over investment in machines, thus the analysis helped the directors plan and make decisions.
- The finance reporting template has also been very useful in testing the accuracy of data.

Impact - Improvement in financial management was the biggest impact. The company were able to analyze the product cost. They
established the position of the cost accountant and allocated an employee. He succeeded in reducing the product cost by
checking the cost carefully. Reducing the cost contributed to the increase in profit greatly.

- Impact of consulting does not go to only the departments of sales / financial management, but also HR department. They
were able to reduce manpower wastage and cost after carrying out a manpower audit across the organization.

Satisfaction Very satisfied. Especially the company appreciated the On-Site consulting. The director herself had the knowledge of finance

level for | and business management, but it was difficult to share this knowledge to all the employees. In on-site consulting, KIBT-JICA

consultancy team taught our employees directly and they became to have necessary knowledge. It helped them to grow together.

Challenges for | -  Although this company is developing its export business steadily, they think that there are some obstacles to go to the next

business stage. For example, they don’t know how to make an overseas branch. They also want to make more connection with foreign

development companies and investors.

and supports | - The director suggested us two training sessions. One is "how to grow the company to go to the next stage for Africa's CEO."

needed This is a training for CEO who wants to extend business to outside country. The other is "To be invest for ready", which is

for African CEO who started business. To develop a strategic plan is included. The director said that it is may not for her
company but it is useful for young company and it will help to develop the Kenya economy.
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Thika Cloth Mills

[ Date: 23v4 Nov 2018

Current
business status

- Comparing with extraordinary demand in 2017 due to the needs for garment products for the campaign in the presidential
election, the business became normal and sales have decreased relatively.

- The number of employees is 650. It has increased from 600, when the consultancy started. It is actually fluctuating
according to the workloads based on the market.

Sustainability | Production & |- The company has continued implementation of 5S since the completion of the OSC. 5S activity is
of Quality continuously implemented by all the staff (managers and workers).
management Management - 3 staff were selected per department as the member of the 5S audit and the audit was implemented once
improvement a month. All the audit members gather once a month and exchanges the results of the audit. The audit
activities members also join 5S audit in the different departments for exchanging the view and learning from the
practices in other departments.
- Based on the proposal by KIBT-JICA team, the stocks were analyzed and classified. The stocks classified
as dead stocks were sold and disposed. It created the spaces available.
- The introduction of FIFO was proposed by KIBT-JICA, but it has not been implemented yet, due to the
limitation of the spaces and difficulty of handling garment materials.
Marketing & | On-site consultancy was not implemented in this field.
Sales
Financial On-site consultancy was not implemented in this field,
Management
Impact - The attitude of workers has been changed, due to the practice of 5S. All the employees were involved in 5S and good
housekeeping culture was established.
- Inventory became able to be controlled properly and wastes of inventories were reduced
Satisfaction The activity was excellent and we are satisfied with the result. 5S and KAIZEN activities has not resulted in the increase of
level for | sales, but it was not the objective, since the sales mainly depend on the market trend. To practice and implement such activities
consultancy enhance the capacity of the organization.
Challenges for | -  The governmental supplies are often procured by foreign supplies, not by domestic suppliers. The policy for institutional
business order should be made.
development - TCM needs the finance for updating / modernizing the machineries and equipment. The company applied the loan to the
and supports SUNREF (Sustainable Use of Natural Resources and Environmental Finance) Program assisted by the government of
needed France through KAM (Kenya Association of Manufacturers) and CBA (Commercial Bank of Africa) in purchasing the

equipment for energy saving. It was better condition than the ones which other commercial banks offered. It is good to have
other financial sources which provides the loans in better conditions.
*https://www.sunref.org/en/projet/banking-on-new-technology-to-modernize-textile-firm-and-expand-capacity-2/

- Training programs, such as production and quality management, textile technology, new product development, marketing
& sales, are needed to enhance the capacities of the employees.

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Kenya Coach Industries

[ Date: 28-4 Nov 2018

Current
business status

- Salesin 2017/2018 was decreased to 2.1 Billion KES, comparing to 2.6 Billion KES in 2016/2017, due to the drastic changes
in the market. The company is now struggling with tight regulations and increase od VAT.

- 50% of production (mainly production of trucks) was transferred to the new factory. The productivity will increase when all
the operations are transferred to the new factory.

- The number of employees is 300. It has increased from 150, when the consultancy started.

Sustainability | Production & |-  The company has continued implementation of 5S since the completion of the OSC. 58S is monitored every
of Quality day. 5S meeting is held every week throughout the factory and ‘Weekly Cleanliness Champion’is selected.
management Management - The storage of the new factory is well arranged by 5S and visual control. The pathways in the factory is
improvement kept clean and are colored for separation.

activities

Marketing & | - Most of the sales staff was replaced. The company has 5 sales staff, but plans to increase number of the
Sales sales staff in younger age, since the increase of the sales is crucial for the company.

- The company applied some of the proposals made by KIBT-JICA team. However, these have not created
actual business results in the short term.

Financial - The template proposed by KIBT-JICA team was very useful. With the tool, the company can easily monitor
Management the Key Performance Indicators (such as BEP) and produce monthly financial report. This enables us to
make management decision very easily.

- Based on the proposal by KIBT-JICA team, the idea of reverse budget (making the medium-term budget
first and specifying the annual budget required) was applied. It is the appropriate concept to manage the
business in the longer span of the time.

Impact - For the company, the financial year 2017-2018 was the transition period to move from old factory to new factory. By
introduction of 5S, good work habit was established and it was transferred to the new factory. Based on the factory
observation, the new factory looks organized and the cleanliness has been kept easily.

- By improving the financial management, the company can easily monitor the business result and specify the key
management issues to be solved. Now the sales increase is crucial and we are planning to enhance the sales force.

Satisfaction Satisfactory. Especially, the activities on Production/Quality Management and Financial Management improved the capabilities

level for | of the company.

consultancy

Challenges for | - The on-site consultancy by JICA expert team should be implemented for longer period. One year is not enough period to

business secure that the activities create the results. Especially, the activities related to Marketing & Sales might take much longer

development time to capture the results.

and supports

needed
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Branan Flowers

[ Date: 25th Feb 2019

Current
business status

- Business was in a severe situation in 2018. The sales in 2017 was 36 million KES, but it decreased to 32 million KES in
2018.

- There were two main reasons why their sales declined. One was due to the climate change in Europe. Europe was hit by a
heat wave last year. The demand for roses during the hot season decreased. Another reason was due to the heavy rain in
Kenya. Last year it rained more than usual from May to August in Kenya. It is difficult to maintain the good quality of
roses during wet weather conditions.

- The number of employees also decreased from 472 in 2017 to 412 in February 2019.

Sustainability | Production & |-  The company proceeded with the implementation of 5S.
of Quality - The company is continuously implementing 5S on a daily basis through all processes that includes green
management Management house, pack house, office and more.
improvement - Productivity at pack house has increased greatly. Things are currently being set up properly. Staffs
activities become able to understand where things are, and how they are able to work efficiently.
Marketing & |- The company created the Mid-Term Marketing Plan with the help of KIBT-JICA team. In this Mid-Term
Sales Marketing Plan, developing the new market in Europe and Middle East is one of our main topics. the
company understand that having low-priced products is necessary to compete against a very reasonable
supermarket price developed by Germany in Europe.

- According to the proposal by KIBT-JICA team, the company has hired a sales coordinator. The sales
coordinator maintains the communication with customers, confirm orders and provide products. Because
of setting up this new position, the farm manager is able to focus in creating new products.

- The variety of roses increased from 15 items in 2017 to 19 items in February 2019.

Financial - The farm appreciated KIBT-JICA team’s analyzation of their company. Since, the company has already
Management been using a good financial system and wanted to keep it that way, they didn’t use the financial system
which KIBT-JICA team introduced to them.
Impact The implementation of 58S is a big achievement.
Satisfaction The company is satisfied with our consulting services. However, it was not as much as what they had expected. The company
level for | were expecting a lot from the KIBT-JICA team such as, changing the structure of the company, making a paradigm shift within
consultancy the company. In addition, it would have been better if there had been an expert in KIBT-JICA team who had knowledge in the
flower industry.
Challenges for | Currently, there are two challenges for the company. One is to develop new market and another is to reduce the cost of doing
business business which increases every day. In Kenya, labor costs are rising every year. On the other hand, European consumer seeks
development reasonable products. Demand will be lower if they increase the price of the flowers.
and  supports
needed

[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Welding Alloys LTD.

[ Date: 5th March 2019

Current
business status

- Business has been expanding well. The sales increased 12%~15% in 2018 compared to 2017.
- The number of employees is 100. It has not changed since last year.

Sustainability | Production & |-  During the JICA-KIBT consultation, the company appointed 8 people as 5S experts to supervise staffs. It
of Quality maintains this position of 5S expert and now 5 staffs are working as 5S experts.
management Management
improvement Marketing & | - During the JICA-KIBT consultation, the high staff turnover rate of sales was a problem. Although the
activities Sales company received the proposal by KIBT-JICA team, it could not implement them all, due to the departure
of the sales manager. Currently, the turnover is stable. The company has hired two new sales staff to
improve marketing. They will consider to apply the proposals.
- The company has become a member of the Kenya Association of Manufacturers (KAM) to counter the
threat of Chinese market entry.
Financial - Before the on-site consultancy, the company had good financial management and analysis. So, the
Management financial reporting template which was presented by KIBT-JICA team was not used. However, the
company improved their reporting system by referring JICA — KIBT reporting template.
- Communication between senior managers and financial staff was improved.
- The company keeps implementing 5S of finance department too. It is doing housekeeping well and
organized accounting documents neatly.
Impact Implementation of 5S in all department made a big impact. The way which staff does operation became efficient. It saves a lot
of time by finding tools and materials quickly.
Satisfaction Yes, quite happy, especially financial management field.
level for
consultancy
Challenges for | The company hired two new sales staffs recently, but the director feels that they don’t have enough confidence. The company
business currently doesn’t have a good training system for sales people. The training of the sale staff for make them be confident is a
development challenge.
and supports
needed
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[Appendix 7] Result of On-site Consultancy Impact Survey- Pilot Enterprises in the 3 years

Name of Enterprise: Miyonga Fresh Greens

[ Date: 7th March 2019

Current
business status

The company is under complicated circumstances. Sales increased from 20 million KES to 25 million from 2017 to 2018.
However, they lost about 10 million KES profit, because of products that were being returned due to quality issues.
The number of permanent employees were decreased from 9 in 2017 to 6 in March of 2019.

Sustainability | Production & | Due to the unstable production activities, on-site consultancy in this field was stopped in March 2018
of Quality
management Management
improvement Marketing & |-  KIBT-JICA team taught the company how to file the documents based on 5S, and they continued doing
activities Sales it. It helped them to manage information and to know the profit and loss of individual companies.
- Due to the sales training provided by KIBT-JICA team, the company improved its negotiation skills in
marketing partners so that they could get new customers.
- KIBT-KIBT team refined the marketing plan. As a result, the staff of the company understood what
customer retention and geographical features were. Now, they focus on high potential customers in
Netherlands, Germany, Sweden, Norway, Romania and Spain.
- The company was also able to get customers from other areas and received new orders.
Financial - The finance reporting template that had been introduced by KIBT-JICA team was partly used because
Management they had already used other formats. However, the company did use the concept of the finance reporting.
The company was able to understand the breakeven point and they knew which products were most
profitable. Now the company is trying to develop a breakeven analysis of the various products to
understand the relationship between fixed costs, variable costs and sales volumes by the end of April.
- During the consultation, the company decided to outsource the calculation of monthly settlements and
recruit accountants because they understood the importance of financial management.
- Now the company is advancing the introduction of the new accounting software, called Sage Math (SAGE).
Impact Financial management is the biggest impact. It influenced various parts of management of the company.
Satisfaction Yes, more than satisfactory. The Director said KIBT-JICA team was very committed. They had excellent skills and their
level for | consulting services were very practical.
consultancy
Challenges for | -  The weakness of the company is the lack of processing facility pack house and cold-room. It is one of reason that caused
business quality problems.
development - It also wants to develop tracking system of containers which transport the products.
and supports | - The company also needs the support for obtaining Certification of Global G.A.P. and GRASP for the access to target markets.
needed
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[Appendix 8] Minutes of the Meeting of Joint Coordinating Committee and Technical Committee

MINUTES OF THE FIRST JOINT COORDINATING COMMITTEE (JCC) MEETING
OF JICAPROJECT ON HUMAN RESOURCE DEVELOPMENT FOR INDUSTRIAL
DEVELOPMENT IN THE REPUBLIC OF KENYA HELD AT THE MINISTRY OF EAST
AFRICAN AFFAIRS, COMMERCE AND TOURISM BOARDROOM ON TUESDAY

Present

Stephen K. Kirui
Ms. Keiko Sano -
Toshiyuki Machida
Atsuhiro Naoe -

o

Kiyonori Matsushima -
Anne Olubendi

Koji Noda -
Wachinga S. Gikonyo -
9. Joseph Mbatia -
10. Purity W. Kamau -
11. James Maru -
12. Florence Suji -
13. Gofrey K. Maina
14. Takeshi Fujita -
15. Yoshihiro Takeguchi
16. Yoshihiro Aoumi -
17. Natsuko Ueno -
18. Nelson K. Gaitho

Apologies

13™ OCTOBER 2015

Director, Kenya Institute of Business Training - Chairing
Chief Representative JICA Kenya Office

Embassy of Japan, Kenya

Executive Director, Japan External Trade Organization
(JETRO) Nairobi Office

JICA Kenya Office

-JICA Kenya Office

JICA Kenya Office

D/Director Kenya Institute of Business Training

Micro and Small Enterprise Authority

Productivity Centre of Kenya

Ministry of Labour, Social Security and Services
Toyota Kenya Academy

Kenya National Chamber of Commerce & Industry
Leader, JICA Expert Team

JICA Expert Team

JICA Expert Team

JICA Expert Team

Kenya Institute of Business Training —Taking minutes

1. Kenya Private Sector Alliance (KEPSA)
2. Ministry of Industrialization and Enterprise Development

Agenda:

1. Welcome Remark by Chairperson, Ministry of East African Affairs, Commerce and
Tourism (Dr. Ibrahim M. Mohamed, Principal Secretary)

2. Remark by JICA Kenya Office (Ms. Keiko Sano, Chief Representative)

3. Introduction of the JCC members (Chairman)

4. Outline of project implementation plan (Mr. Fujita, Leader, JICA Expert Team)

5. Current progress of the activities (Mr. Nelson Gaitho, Project Coordinator, Principal

Lecturer, KIBT)

6. Discussions

7. Way forward

8. Any other business
9

. Chairman’s closing remarks
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Min. 1/13/10/15: Chairman’s Welcoming Remarks

The Chairman, Mr. Stephen Kirui, Director Kenya Institute of Business Training called
the meeting to order at 10.25am and welcomed all those present. He apologized on behalf
of the Ministry for starting the meeting late.

He conveyed apologies from the Principal Secretary, State Department of Commerce and
Tourism, Ministry of East African Affairs, Commerce and Tourism Dr. lbrahim M.
Mohamed. Those in attendance were asked to introduce themselves.

Felt privileged and honored on behalf of the Ministry of East African Affairs, Commerce
and Tourism to have the new JICA Kenya office chief representative Ms. Keiko Sano.

Expressed his pleasure of being with the JCC members during this very important first
Joint Coordination Committee Meeting for the Human Resource Development for
Industrial Development Project.

Said that improving the SME sectors productivity and innovation through human
resource capacity building is an important ingredient as the pivot around which industrial
development will revolve if Kenya is to realize its long term vision of becoming a middle
income country by the year 2030.

Noted that the Human Resource Development for Industrial Development project aims at
enhancing business performance of SMEs with the ultimate aim of making them more
competitive in both domestic and international arena with the end results being a stronger
Kenyan economy.

Thanked all for honoring the invitation as stakeholders to be collaborating members of
the Joint Coordinating Committee (JCC) adding that the committee will play the role of a
governing body to the project and will be meeting at least once a year during the three
period of the project. Member’s invaluable inputs are welcome for effective project
implementation.

Appreciated the collaboration the Ministry has had with JICA over the years since it is in
line with its mission to facilitate access to markets through development and promotion
of commerce, tourism and regional integration.

Pledged unwavering support by the Ministry to JICA and all the other agencies involved
in implementing the project.

Noted that the success of the project will depend on input from members of the JCC as

stakeholders from both the public and private sectors. All members’ ideas will therefore
be taken in good faith.
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Min. 2/13/10/15: Remarks by JICA Kenya Office Chief Representative Ms. Keiko Sano

She expressed her pleasure on behalf of JICA and herself being part of in this inaugural
Joint Coordination Committee meeting for the Project on Human Resource Development
for Industrial Development in Kenya.

Appreciated the Ministry of East African Affairs, Commerce and Tourism for not only
hosting this JCC, but also for the continuous cooperation with JICA and thanked Kenya
Institute of Business Training for facilitating the preparations towards the JCC meeting.

Said that JICA is pleased to be associated with the implementation of this project which
is instrumental in contributing towards the transformation of the socio economic
landscape of Kenya.

Emphasized that the development of human resource of SMEs in Kenya will greatly
enhance the competitiveness of SMEs and eventually lead to the increase in employment,
one of the key objectives of Kenya’s Vision 2030 adding that the project aims at
enhancing the capacity of SMEs in Kenya through improving the quality of training and
consultancy provided by KIBT.

Said that KIBT was selected as the implementing agency for the Project on Human
Resource Development for Industrial Development due to the experience it gained in the
past Project on Trade Training Program for SME Exporters.

Underscored uniqueness of this project is that apart from covering production and quality
management like the other JICA KAIZEN projects in Africa, it also covers other main
management areas, such as marketing/sales and financial management.

Highlighted the strides of the project so far being the selection 10 master trainer
candidates from among KIBT lecturers, selection of six (6) pilot enterprises for the first
year, On-site consultancy and ongoing arrangements for training of the master trainers
through Classroom Training

Appreciated the collaboration received from other JCC members such as Ministry of
Industrialization and Enterprise Development, Kenya Private Sector Alliance, Kenya
National Chamber of Commerce & Industry, Productivity Centre of Kenya, JETRO

Nairobi Office and Toyota Kenya during the process of selecting the pilot enterprises.

Underscored that the achievements of this project will be presented to the heads of the
nations from all over Africa at the 6th Tokyo International Conference for African
Development (TICAD VI) that will be hosted by Kenya next year 2016.

Emphasized that support and active collaboration amongst respective stakeholders is
paramount in bringing this project to its successful completion.
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Min. 3/13/10/15: Introduction of the JCC members (Chairman)
The chairman introduced the following JCC members:

Ministry of Industrialization and Enterprise Development
Ministry of Labour, Social Security and Services

Kenya Private Sector Alliance (KEPSA)

Kenya National Chamber of Commerce and Industry (KNCCI)
Micro and Small Enterprise Authority (MSEA)

Kenya Industrial Research and Development Institute (KIRDI)
Productivity Centre of Kenya (PCK)

He also recognized the presence of the following observers:-
e Toyota Kenya Academy (TKA)
e Japan External Trade Organization (JETRO)
e Embassy of Japan-Kenya

JICA Expert Team:-

e Takeshi Fujita (Mr) - Leader / Collaboration Promotion / General Business Skill
Takao Hayashi (Mr) - Production & Quality Management (Already left for Japan)
Yoshihiro Aoumi (Mr) - Management Strategy /Marketing and Sales
Yoshihiro Takeguchi (Mr) - Financial Management
Natsuko Ueno (Ms) - Coordinator/ Management of Training Component
Shu Nakajima (Mr) - Public Relations (To arrive next year)

JICA Kenya Office
e Ms. Keiko Sano
e Mr. Kiyonori Matsushima
e Ms. Anne Olubendi
e Mr. Koji Noda

KIBT Team
e Mr. Simon Wachinga
e Mr. Nelson Gaitho

Min. 4/13/10/15: Outline Of The Project Work Plan by Mr. Fujita, Leader, JICA Expert
Team)

e [Overall Goal]
Business performance(s) of existing SMEs are improved through enhanced human
resource(s) developed by KIBT and/or its collaborators.
Obijectively Verifiable Indicators
i. Real sales value is increased by 10% per year.
ii. More than 100 SMEs are provided consultancy services
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[Project Purpose]

Quality of services (new training and consultancy programs for SMESs) that KIBT
provides is strengthened.

Objectively Verifiable Indicators

Satisfaction level of the pilot enterprises for the services provided by KIBT is
more than 80%.

“The new training and consultancy programs” developed in the Project becomes
one of the regular training program of KIBT.

[Outputs]

Implementation structure for the new training and consultancy programs for
SMEs at KIBT is established.

Obijectively Verifiable Indicators

1-1. Annual work plan(s) based on the new training and consultancy programs
including plans on implementation schedule, human resource(s) and budget
without assistance from the Japanese experts are developed.

1-2. Result of the implementation of the new training and consultancy programs
at the pilot enterprises is reflected in the initial curricula and syllabus developed
under the Project.

1-3. At least 30% of the on-site consultancy planned in the Project is done by a
joint team consist of the candidates of master trainers and lecturers from KIBT
collaborators.

KIBT lecturers for the new training and consultancy programs for SMEs are
empowered.

Objectively Verifiable Indicators

2-1. All candidates of master trainers passed the criteria defined in the Project to
become the master trainers.

2-2. More than 90% of other KIBT lectures trained by the master trainers passed
the competency level set in the Project.

Indications to show business performance improvement at selected pilot
enterprises are found.

Obijectively Verifiable Indicators

3-1. 5S is practiced by all pilot enterprises.

3-2. Waste in operation per pilot enterprise is reduced by 20% on average.
3-3. A promotion package on the new training and consultancy programs is
distributed at KIBT business clinics.

[Duration] September 2015 — August 2018

[Project Site] Nairobi and surrounding areas

[Project Implementing Agency]

Kenya Institute of Business Training (KIBT)

[Ministry in charge]

Ministry of East African Affairs, Commerce and Tourism (MEAAC&T)
[Related Ministries]

A-66



Ministry of Industrialization and Enterprise Development (MIED)
Ministry of Labour, Social Security and Services (MLSSS)
e [Relationship with Collaborators]
A. Recommendation of candidates for pilot enterprises
i.  Productivity Centre of Kenya (PCK)
ii.  Ministry of Industry and Enterprise Development
iii.  Export Processing Zones Authority (EPZA)

B. Recommendation of candidates for pilot enterprises(Japanese suppliers or
Japanese dealers
i.  JETRO Nairobi Office
ii.  Japanese Enterprises
iii.  Toyota Kenya Academy

C. Other collaborators
I.  Kenya Industrial Training Institute (KITI) — To consider training KITI lecturers on
production and quality management in the second or the third year.
ii.  Kenya Industrial Research Institute (KIRDI) — Provision of manufacturing and
product development technology services to the pilot firms.
iii.  Jomo Kenyatta University of Agriculture and Technology (JKUAT) -
collaboration activities will be studied after the 2nd On-Site Work in Kenya.

e [Training of Master Trainer Candidates]
Before the master trainer candidates are certified as master trainers, they will require
hands-on experience in on-site consultancy, attend classroom training and undergo the
first, second and final assessment.

Criteria of assessment

A. Knowledge assessment

B. Skill assessment

C. Personality assessment

D. Consultancy activity assessment

e [On-site Consultancy on the the Pilot Enterprises]
Basically 6 pilot enterprises are selected in every year. On-site consultancy in the three
fields will be implemented in all of the 6 enterprises. 2 or 3 companies would be the
suppliers or the dealers for Japanese related enterprises.
Priority: “food and agro processing”, “textile”, “automotive engineering” and
“furniture/metal works” Basically selected among SMEs (From 15 to less than 100
employees. 300 employees at most)
Located in or around Nairobi (including Thika and Athi River).

e [Selection Criteria of the Pilot Enterprises]
i.  Commitment of top executives (expectation, cooperation and motivation)
ii.  Setting management improvement themes in which the tangible results could be
created during the pilot activity
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iii.  Allocation of adequate human resource (1 or 2 person) in charge of receiving pilot
activities

iv.  Stability of business performance (which enables to conduct the on-site
consultancy continuously)

v.  Cooperation in the provision of management data and agreement for publicity of
pilot activities

vi.  Provision of equipment for conducting the training, such as providing meeting

space
vii.  Permission to take photos and videos for the on-site consultancy
viii.  Cooperation of managers and employees on implementation of management

improvement activities
ix.  Pastrecord or potentiality on exporting or dealing with foreign enterprises (this is
a priority condition)

[Expected Benefits to the Pilot Enterprises]
Improvement in the areas of :-
i.  Production and quality
ii.  Marketing and sales
iii.  Financial management

[Management of on-site consultancy for pilot enterprises and dissemination of the
results]
I.  Pilot consultancy baseline survey to be conducted at the beginning of the
consultancy period on the pilot enterprises
ii.  Pilot consultancy completion survey to be conducted at the end of the consultancy

period on the pilot enterprises

iii.  Pilot consultancy impact survey to be conducted six (6) moths after completion of
pilot consultancy.

iv.  Training/consultancy implementing organization survey to be carried out at the
end of the project period (June 2018)

V.  Result-Dissemination Seminars (once at the end of each year)
vi.  Development of materials
-DVD with the results of on-site consultancy in pilot enterprises
-Booklets on the methods for improving management of SMEs

-Dissemination of the results of the project through media

[Training Programs in Japan and a Third Country]
i.  Training in Japan for master trainer - 9 master trainers who fulfill the achievement
indicators will be trained for 2 weeks in September 2016
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ii.  Training in a Third Country for trainer - 9 trainers who fulfill the achievement
indicators will be trained in Malaysia for 2 weeks in January 2018

iii.  The objective of the training is to enhance practical capacities of the master
trainers or trainers on consultancy

o [Staff plan]

During the three year project period, the Japanese experts will travel to Kenya nine times
with each stay being an average of about two months. The expert in charge of public
relations will however be in Kenya three times spread over the three year period with
each stay being about one month.

Min. 5/13/10/15: Outline of the first Activities in Kenya by Nelson Gaitho-Coordinator
KIBT

e JICA Experts and Duration of Their Stays in Kenya

Name Role Duration
Takeshi Fujita (Mr) Leader / Collaboration Promotion/ | ARR 2015/9/6

General Business Skill DEP 2015/10/15
Takao Hayashi (Mr) Production & Quality Management | ARR 2015/9/6

DEP 2015/10/7

Yoshihiro Aoumi (Mr) Management Strategy /Marketing ARR 2015/9/6

and Sales DEP 2015/11/7
Yoshihiro Takeguchi Financial Management ARR 2015/9/6
(Mr) DEP 2015/10/24
Natsuko Ueno (Ms) Coordinator/ Management of ARR 2015/9/6

Training Component DEP 2015/11/7
Shu Nakajima (Mr) Public Relations —

o [Overall Activities]
i.  Explain the work plan to MEAAC&T and KIBT, and revise as necessary
ii.  Explain the outline of the project to related ministries and organizations
iii.  Hold Kick-Off Meeting with KIBT
iv.  Hold the 1st Joint Coordinating Committee
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o [Output 1]Establishment of an implementation mechanism for continuously providing new
business service
i.  Study the needs of the stakeholders/clients
ii.  Make the activity plan of the project
iii.  Establish the implementing mechanism of the project (Weekly Meeting between KIBT
Director/Coordinators and JICA Expert Team, Weekly Meeting per Technical Field)
iv.  Develop the materials for classroom training
v.  Request other training institutes for cooperation activities

e [Output 2] Training of KIBT lecturers as master trainers and trainers
i.  Select 10 master trainer candidates
ii.  Set measureable indicators for master trainers
iii.  Conduct self-assessment on skill map
iv.  Conduct the classroom training on “management strategy and marketing/sales”(8 days
from 26th October — 4th November, 2015)

e Selected Master Trainer Candidates
The following KIBT lecturers have been selected as Master Trainer Candidates after going
through an interview process:-

i.  Ms. Carol Choge - P&Q Mgt.
ii.  Mr. Gideon Njogu* - P&Q Mgt.
iii.  Mr. Musa Okwemba - P&Q Mgt.
iv.  Ms. Sylvia Kaburu* - Marketing & Sales
V.  Mr. Jonathan Njogu - Marketing & Sales
vi.  Ms. Pamella Onyango - Marketing & Sales
vii.  Mr. David Owitti - Marketing & Sales
viii.  Mr. Samuel Mulei* - Financial Mgt.
iX.  Mr. Job Ogolah - Financial Mgt.
X.  Mr. Daniel Wechesa - Financial Mgt.

*Coordinator of each field

e [Output 3] Management of on-site consultancy for pilot enterprises and dissemination of the
results

i.  Select at least 6 pilot enterprises per year
ii.  Decide the procedure of implementing On-Site Consultancy
-Weekly Meeting of the Field (3 Fields)
-Finalizing the format of Consultancy Report and Case Sheet
-Consultation Experience Sharing Workshop (monthly)
iii.  Start on-site consultancy at pilot enterprises
-Conduct a baseline survey for measuring the achievement of on-site consultancy
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o Selection of Pilot enterprises for 1st Year
The following firms were selected as pilot enterprises for the first year after a vigorous vetting
process of 12 shortlisted firms.

No | Firm Industry Location | No. of Product
Employees
1 Centrofood Food/Agro Thika 35 Ketchup sauce/ Juice
Industries
2 Megh Cushion Automobile Nairobi 105 Automotive seat /metal
Industries parts
3 Auto Ancillaries Automobile Nairobi 150 Leaf spring
4 Match Electrical Metal/Furniture | Thika 50 Street Lights
5 Ethical Fashion Textile Athi River | 130 Cotton bags, pouches,
etc
6 Kikoi Mall Textile Athi River | 70 Towels, Women
clothes etc.

Min. 6/13/10/15: Discussions

e There was a proposal by a member that for personality assessment for master trainers to
be objective, a tool should be used instead of using the observatory method which tends
to be subjective. It was agreed that that personality assessment tools will be designed and
used for this project.

e One member appreciated the structure of the project especially areas of financial , sales
and marketing as these are areas where SMEs really need a lot of assistance.

e A concern was raised that the number of case sheets to be used are too few. It was
clarified that two case sheets are ideal for each of the three fields.

e The concept of master trainer and training of trainers was not clear to some of the
members. It was clarified that — it’s the question of differentiation. The approach that’s
being adopted is where capacity is built for the first level trainers who walk through the
project with the JICA experts due to the transfer of the skills. You also want to see how
effectively they can train others for sustainability. The word master trainer should be
adopted purposely for this project to bring out that difference but at the end of the day the
master trainer and trainer must reach the 90percent mark. The only way therefore that the
project can be sustained after the Japanese have left is by transfer of skills by those who
have been trained. It was also clarified that the concept of master trainer is not new since
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Min.

JCC

other JICA projects use it. The meeting agreed that master trainers should also be charged
with the responsibility of coaching and mentoring.

It was suggested by a member that the project had better use the assessment tool for
Personality Assessment of the master trainers, in order to evaluate their capability
objectively. JICA expert team replied that it would consider applying it if any tool is
appropriate.

One member enquired whether there were any problems or challenges, considering the
selection criteria of pilot enterprises, identified through general observation during the
visits to the six pilot companies which can be improved/addressed through this project.
As for the criteria, there were no clear indication to amend the criteria. It was also
clarified that during the initial engagements with the six pilot companies, the need for
them to receive consultancy services was identified based on the challenges they are
facing.

The issue of selection of companies can be very sensitive and important for all the
stakeholders so JCC as stakeholders should endorse the selection of the companies as one
of the outcomes of the meeting. The meeting was informed that stakeholders were indeed
consulted during the selection process of the pilot companies

An enquiry was made whether it is possible to train trainers of other organizations apart
from KIBT. It was explained by JICA that the project design of focusing on the master
trainer at KIBT was made based on the experiences of KIBT in the previous JICA project,
as well as its trained human resource. It was considered more effective to train the KIBT
human resource with experience and skill on management improvement as the master
trainer in the first stage. It was also clarified that the design of the project is such that
KIBT master trainers can in future train other KIBT lecturers or other trainers

7/13/10/15: Way Forward

members approved as follows:

The Project Work Plan as a whole

Continuation of the On-Site Consultancy

That the Preparation for the training of master trainers continues

That the project be incorporated into next year’s KIBTs work plan

The adoption of the selection of the six pilot companies

That the possibility of training staff of other organizations be considered in the 2" or 3™
year

Min. 8/13/10/15: AOB

In Kenya there is a missing middle whose needs are not adequately addressed. This
project will endeavor to address their needs.
Cooperation from all JCC members is needed for the project to achieve its targets
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e JCC members may have something to contribute during the TICAD VI to be held in
Kenya next year

Min. 9/13/10/15: Chairman’s Closing Remarks

On behalf of the Ministry of East African Affairs Commerce and Tourism, thanked
all in attendance.

The ministry will give this very important project total support since it is touching on
human resource development which will lead to production of high quality products.
Collaboration with Japan through JICA will result in high employment, market access
for Kenyan products and economic development.

The training of KIBT master trainers will enable them utilize the skills learnt to
improve on service delivery to the business community,

Thanked all in attendance for their valuable contributions

Date of next meeting will be communicated to members

The meeting ended at 12.15pm.

VOTE OF THANKS
The vote of thanks was presented by Mr. Simon Wachinga. He made the following remarks:-

Emphasized the importance of keeping time

KIBT as the project implementing agency will give its maximum support in terms of
leadership

Lets remember that we have our way forward in guiding this country in industrial
development by developing the human resource

Thanked all for attending the meeting
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MINUTES OF THE FIRST TECHNICAL COMMITTEE MEETING

OF JICAPROJECT ON HUMAN RESOURCE DEVELOPMENT FOR INDUSTRIAL
DEVELOPMENT IN THE REPUBLIC OF KENYAHELD AT THE WEIGHTS AND
MEASURES HALL SOUTH ‘C’ ON 23RP FEBRUARY 2016

Present
1. Patrick Nyakundi - Senior Principal Lecturer I1- Chairing
2. Toshiyuki Machida - Third secretary, Embassy of Japan, Kenya
3. Kiyonori Matsushima - Project Formulation Advisor, JICA Kenya Office
4. Ann Olubendi - Snr. Prog. Officer, JICA Kenya Office
5. Michael Njoroge - Japan External Trade Organization (JETRO) Nairobi Office
6. Florence Suji - Manager, Toyota Kenya Academy
7. Joseph K. Rotich - CTDO, State Department of Trade
8. James Maru - Asst Dir, Ministry of Labour & E.A Affairs
9. Ann N. Mukoma - DDP, Productivity Centre of Kenya (PCK)
10. Josephine Etenyi - SAD, Productivity Centre of Kenya (PCK)
11. Agnes Mueni - CHRO, K.I.LR.D.I.
12. Caroline Kioko - Head Marketing, MSEA
13. Takeshi Fujita - Leader, JICA Expert Team
14. Yoshihiro Takeguchi - JICA Expert Team
15. Yoshihiro Aoumi - JICA Expert Team
16. Jonathan Njogu - Snr. Principal Lecturer, KIBT
17. Samuel Mulei - Principal Lecturer, KIBT

18. Nelson K. Gaitho

Project Coordinator, KIBT —Taking minutes

Apologies
1. Director, KIBT
2. Kenya National Chamber of Commerce & Industry (KNCC&I)
3. Kenya Private Sector Alliance (KEPSA)

Agenda:
1. Welcome Remark by Chairperson, Mr. Stephen Kirui, Director, Kenya Institute of

Business Training (KIBT)
2. Remark by JICA Kenya Office
3. Progress of the Project
(i) Overall (Mr. Nelson Gaitho, Project Coordinator, KIBT)
(if) Examples of on-site consultancy
® Financial Management Field (Mr. Daniel Wechesa, a master trainer candidate,
KIBT)
® Marketing & Sales Field (Mr. Jonathan Njogu, a master trainer candidate, KIBT)
(iii) Introduction of New KIBT Training Program - based on first draft by JICA Team (Mr.
Takeshi Fujita, JICA Expert)
4. Way forward (Mr. Nelson Gaitho)
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5. Any other business

MIN. 1/TCM/23/02/16: CHAIRMAN’S WELCOMING REMARKS

The Chairman, Mr. Patrick Nyakundi called the meeting to order at 10.20am and
welcomed members who were present. He thanked them for honoring the invitation and
conveyed apologies from KIBT Director, Mr. Kirui.

Said that the project was very important for both KIBT and all stakeholders and success
of projects of such magnitude depends on input of all and close collaboration among all
key stakeholders. Those in attendance were asked to introduce themselves.

Highlighted the other JICA projects that KIBT has previously been involved in such as:-
I. Trade Training for Small and Medium Enterprises (SME) Project and
ii. One Village One Product (OVOP)

Pointed out that KIBT as the implementing agency will cooperate with JICA and also
collaborate with the stakeholders in order to ensure that the project objectives are met.

MIN. 2/TCM/23/02/16: REMARKS BY MR. MATSUSHIMA, PROJECT FORMULATION

ADVISOR - JICA KENYA OFFICE

Said that this project, which is a collaboration between JICA and KIBT is geared towards
capacity building KIBT adding that the project is not limited to KIBT hence the invitation
of both private and public sector stakeholders who are associated with private sector
development.

Appreciated the presence of JETRO, a Japanese public organization that promotes
exports to other countries works with many Japanese companies including here in Kenya.
Some of these companies will be involved in the project.

Pleased to have Toyota Kenya Academy in attendance as they work closely with JICA to
provide services directly to the private sector. Was optimistic that this project will have a
direct positive impact on the private sector.

Appreciated the presence of a representative from the Embassy of Japan, Kenya stating
that the reason for their inclusion is that Kenya will this year be hosting the 6" Tokyo
International Conference for African Development (TICAD V1) the first time that it is
being held outside Japan. The HRD-ID project will feature in the conference as one of the
private sector development projects in Africa.

Appreciated the presence of all those in attendance adding their comments and
contribution will help polish and streamline the project.
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MIN. 3/TCM/23/02/16: PROGRESS OF THE PROJECT
() Outline of Progress of Project Activities—Mr. Nelson Gaitho, Project Coordinator

First, Mr. Gaitho briefed the outline of the project and the results of the 1% on-site work in Kenya
(September — November 2015). Secondly, Mr. Gaitho explained the progress of the project
activities in the 2" on-site work in Kenya (refer to the attached material 1 - Outline of Progress
of Project Activities).

Reactions for the floor
e One member wanted to know how reluctance to disclose financial data by pilot
companies is addressed. It was explained that after top management understand the
objectives of the on-site consultancy, they usually cooperate fully with the consultants

e An enquiry was made on if there was still room to amend or improve the work plan since
it has already been adopted by the JCC that was held in October 2015. He was informed
that the objective of the Technical Committee was to analyze the project holistically and
make recommendations on how it can be improved. Suggestions for improvement are
therefore welcome.

e A member enquired about the criteria used for selecting the pilot companies. Mr. Fujita
explained that there are several parameters used such as Commitment of top executives,
Allocation of adequate human resource, Stability of business performance, Cooperation
in the provision of management data, providing meeting space, cooperation of managers
and employees among others.

(i) Examples on on-site consultancy

a) Financial management field (Mr. Samuel Mulei)
Mr. Mulei, a master trainer candidate, explained the implementation methods of consultancy in
the financial management field, by taking an example of Company A, one of the pilot enterprises.
As the result of financial analysis the management of the company and the JICA-KIBT team
agreed on the following;

e In the short run, management to be provided with quarterly reports with such analysis by

the accounts department for decision making.

e Inthe long run, provide such reports monthly.

e Implementation of KAIZEN/ 5 S in the Accounting department.
In addition, it was informed that the directors of the client company were very happy with the
financial data analysis which they had never done before. And the team is coaching the company
to apply the analysis which would assist the company to make prompt decision.

Reactions from the Floor
e A member enquired about the level and capacity in the pilot firm’s accounts departments.
Mr. Mulei explained that all the pilot companies have qualified and experienced staff in
their accounts departments. The tools they are being exposed to by the consultants will
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however be very useful to the firms.

e A member wanted to know the reasons for reduction in profitability in some years in
company A. In response, Mr. Mulei explained that there could be many reasons both
internal and external. The detailed analysis is needed for clarifying it.

b) Marketing & Sales Field (Mr. Jonathan Njogu)
Mr. Njogu explained the progress and the methodology of consultancy on marketing and sales.
So far, the team analyzed the current situation in the six companies in terms of;

e The environment and industry they operate in.

e Their organization and marketing strategy.

e The team has also done the SWOT analysis of the six firms and identified various

marketing problems that can be addressed by the team and the individual companies.

The team is now in the process of picking specific alternative course of action/problems per
individual companies to be addressed together with the management of the companies.
For some company, the team will conduct marketing survey, visiting their trading partners and
end users on street or shops to confirm their status and products position.

(iii) Introduction of New KIBT Training Program - based on first draft by JICA Team
(Mr. Takeshi Fujita, JICA Expert)

Mr. Fujita explained a promotional material on new training programs developed in the project
(attached 2).

Reactions from the Floor
e A member proposed that the expression of the uniqueness of the program (practical and
interactive) is very vague and they should be elaborated more with the explanation which
make other understand clearly. The JICA expert replied for improving it accordingly.

MIN. 4/TCM/23/02/16: WAY FORWARD - NELSON GAITHO

Mr. Gaitho explained the schedule of main activities which are scheduled to be held in the 3rd
on-site work in Kenya (July — September 2016).

Completion of on-site consultancy for the 1st year (early August, 2016)
Completion of assessment on MTCs (early August, 2016)

Selection of Trainer Candidates for the 2nd Year (early August, 2016)
Selection of pilot enterprises for the 2nd year (mid August, 2016)
Result Dissemination Seminar (tentatively 10th August, 2016)

2nd JCC (tentatively 30th August, 2016)

Training Program in Japan (September 2016)
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MIN. 5/TCM/23/02/16: ANY OTHER BUSINESS

Fujita-The tentative date for the next Technical Committee is November 2016

Fujita- for purpose of consistency, members will in future be invited by name through
their respective CEOs

MSEA- Asked if the project could be extended to cover areas outside Nairobi.

o Fujita- for the moment the project only covers Nairobi and nearby places like
Athi-River and Thika. In future other areas of Kenya will be covered by KIBT.

KIRDI- Enquired whether technical committee members can be empowered to become
master trainer.

o0 Fujita- JICA engaged KIBT for this project because of their previous experience
with the Trade Training for SME exporters programme. The project design is that
the trained MTs will eventually train other business human resource in Kenya,
including the staff in your organization.

0 Ann Olubendi of JICA- Training KIBT lecturers as Master Trainers is like
developing a foot print that will spread to the rest of the country even after the
project ends in 2018.

KIRIDI- Propose to maintain the consistency of the discussion in the Technical
Committee. The same member had better participate in it. The JICA-KIBT should write
the name of the specified person on the official invitation letter of the Technical
Committee, in order to make the members easy to participate.

0 JICA-KIBT team agreed the proposal.

MIN. 6/TCM/23/02/16: CHAIRMAN’S CLOSING REMARKS

Thanked all for their active participation and patience

Underscored the need for consistency in attendance to the Technical Committee

Said that contributions from members will go a long way in improving the project
Emphasized that whatever one does even in a small way can change the life of somebody
somewhere as we are all working for the good of Kenya and to take it to the next level.

The meeting ended at 12.45pm after a word of prayer

[End]
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MINUTES OF THE SECOND JOINT COORDINATING COMMITTEE (JCC)
MEETING OF JICA PROJECT ON HUMAN RESOURCE DEVELOPMENT FOR
INDUSTRIAL DEVELOPMENT IN THE REPUBLIC OF KENYA HELD AT THE

TELEPOSTA ON 30" AUGUST, 2016

Present
1. Joyce A. Ogundo - Director, Internal Trade — chairing
2. Stephen K. Kirui - Director, KIBT
3. Koji Noda - Senior Representative, JICA Kenya Office
4. Peterson M. Kamau - Ag Deputy Director, KIBT
5. Patrick Nyakundi - Senior Principal Lecturer II KIBT
6. Kiyonori Matsushima - Project Formulation Advisor, JICA Kenya Office
7. Anne Olubendi -Senior Programme Officer, JICA Kenya Office
8. Michael Njoroge - Japan External Trade Organization (JETRO) Nairobi Office
9. Josephine Etenyi - SAD, National Productivity and Competitive Centre (NPCC)
10. George Kiondo - Corporate Service Manager, Kenya National Chamber of
Commerce & Industry (KNCCI)
11. Takeshi Fujita - Leader, JICA Expert Team
12. Yoshihiro Takeguchi - JICA Expert Team
13. Yoshihiro Aoumi - JICA Expert Team
14. Masayasu Okuyama - JICA Expert Team
15. Gideon Njogu - Lecturer, KIBT
16. Daniel Wechesa - Lecturer, KIBT
Agenda:
1. Self-introduction by participants

2
3.
4

A N A

. Welcome Remarks by Chairperson, Mrs. Joyce Ogundo, Director, Internal Trade

Remark by Mr. Koji Noda, Senior Representative, JICA Kenya Office

. Results of the activities of the 1% year

® Overall ( Mr. Patrick Nyakundi)
® Findings from on-site consultancy by KIBT Master Trainers(Mr. Gideon Njogu
and Mr. Daniel Wechesa)
Revision of a PDM indicator (Mr. Takeshi Fujita)
Plan of the activities in the 2" year and way forward (Mr. Patrick Nyakundi)
Discussions
Any other business
Closing remarks

MIN. 1/JCC/30/08/16: CHAIRMAN’S WELCOMING REMARKS

The Chairperson, Mrs. Joyce Ogundo called the meeting to order at 9.00 Am. and
welcomed members who were present. She thanked members for honouring the invitation
to attend the meeting. Those in attendance were asked to introduce themselves.

Thanked JICA Kenya Office representatives present, and all JCC members for
participation. She also recognised with appreciation the presence of the Senior
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MIN.

MIN.

Representative JICA Kenya Office, Mr. Koji Noda.

She conveyed apologies from the Principal Secretary, State Department of Trade;
Ministry of Industry, Trade and Cooperatives.

She noted that the project is very important for both KIBT and all stakeholders. She
emphasized that the project success depends entirely on contributions and collaboration
from all key stakeholders. Lauded the success of TICAD VI.

Appreciated the role played by Japan External Trade Organization (JETRO) in supporting
the project.

Emphasized the commitment of the Government of Kenya to support SME sector in the
country since it’s the main source of employment and will improve security.

Noted that the Kenyan Government had requested the Government of Japan for technical
transfer of technological skills in business management excellence.

Underscored that achievements of the first year will build on the strength of year two and
further ensure sustainability for the project.

Noted that on-site consultancy implemented in three management fields; Production &
Quality Management, Marketing & Sales, and Financial Management in the selected 5
pilot enterprises has been concluded successfully.

Gave assurance that in support of the project, the Government of Kenya will upscale
resources committed for the project to ensure its success.

Recommended that the project should be extended to counties across the country for it
can boost exports.

Thanked JICA Experts for excellent consultancy work that has greatly improved
consultancy services of KIBT Master Trainers and created a great impact in industrial
human resource development in Kenya.

2/JCC/30/08/16: REMARKS FROM JICA KENYA OFFICE REPRESENTATIVE
Senior Representative, JICA Kenya Office, Mr. Koji Noda appreciated the Ministry of
Industry, Trade and Cooperatives for supporting the HRD-ID project and hosting Pre-
TICAD VI Seminar.
He also noted that TICAD conference recently held in Nairobi was equally a great
success for Kenya and Africa at large.
Noted that TICAD VI and HRD-ID strategically positions KIBT to provide Training and
Consultancy to SMEs in Kenya.
He noted that ten Master Trainers Candidates successfully completed training and will be
leaving for Japan for counterpart training to acquire first hand Japanese training.
He congratulated JCC members for supporting the project and appreciated the teamwork
displayed by members to achieve project objectives.
He finally assured members that JICA is fully committed to enhance competitiveness of
SME:s in the country.

3/JCC/30/08/16: RESULTS OF THE ACTIVITIES OF THE 15T YEAR

® M. Patrick Nyakundi took the members through the outline of the Project. He then
explained about the results of the activities of the 1% year project. The main points which he
presented are as follows. And the details are shown in the attached presentation material
(Attachment-1).
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[Output 1] Establishment of an implementation mechanism for continuously providing new
business service

» Establish the implementing mechanism of the project
» Confirm the inclusion of new business services into KIBT’s annual work plan in 2016-
2017
» Develop the guidelines (curricula and syllabus) and implementation tools (textbooks and
teaching manuals)
» Develop training modules for new business training program (KJ-PRIME)
» Collaboration activities with related organizations (Toyota Kenya
<> Introduction of candidate enterprises for pilot on-site consultancy (KNCCI, KEPSA,
LIWA, EPZA, NPCC, Itochu, Honda, etc.)
<> Conducting Model Training Program (Trial) on new business training, in
collaboration with Toyota Kenya Academy (TKA)

[Output 2] Training of KIBT lecturers as master trainers and trainers

>

YV YV

Train 10 Master Trainer Candidates (MTCs) in Production & Quality Management,
Marketing & Sales, and Financial Management.

Conduct classroom training (CRT)

Conduct on-site consultancy (OSC)

Assess the results of capacity development of MTCs

Select 9 Trainer Candidates

[Output 3] Indications of Improvement by On-Site Consultancy and dissemination of the results

>
>
>

Measure the achievement of on-site consultancy for the 1st year

Select the pilot enterprises for the 2nd Year

Dissemination of the results

< Conduct the result dissemination seminar for the 1st year (10th August 2016).

< Develop promotional materials for KIBT and make the action plan of improving
public relation of KIBT

Two Master Trainers (Mr. Gideon Njogu and Mr. Daniel Wachesa) made the presentation on
the findings from on-site consultancy.

They explained the common issues found in the pilot enterprises (inefficiency of the
production process flow, poor or no production target setting, waste of searching materials
and tools, lack of periodic financial report, inability to analyze financial reports for decision
making, inappropriate filing of financial documents, etc.) , the actions taken for
improvement (implementation of 5S, suggestions for work process improvement based on
time study and work sampling, introduction of periodical financial monitoring system,
introduction of the standard template for financial analysis, etc.), and the outcomes achieved
(well-arranged working places, improved productivity, eliminated unnecessary waste and
activities, mindset change of workers, quicker management decision making based on the
appropriate financial analysis and periodical financial monitoring, etc.).

MIN. 4/JCC/30/08/16: Revision of A PDM (Project Design Matrix) Indicator

® Mr. Takeshi Fujita explained about the necessity to revise one of the PDM indicators
arising from the need to upgrade the level of management for further improvement of
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productivity and competitiveness in the fields of Marketing/Sales and Financial
Management.
[ Original PDM Indicator]
3-2. Waste in operation per pilot enterprise is reduced by 20% on average.
[ Proposed PDM Indicator]
3-2. Business process is improved by 20% per pilot enterprise on average, based on the
criteria agreed by the team. (The improvement of business process includes the
reduction of waste in operation, the development of the plan/strategy/system for
managing enterprises effectively)

® All of the participants were in agreement with the justification given to revise the
Proposed PDM Indicator and the meeting adopted the revision.

MIN. 5/JCC/30/08/16: Plan of the Activities in the 2nd Year and Way Forwards
® Mr. Patrick Nyakundi explained about the plan of the activities in the 2" year and way
forward. (Please refer to the attachment 2.)

[Output 1]Establishment of an implementation mechanism for continuously providing new
business service
» Confirm the inclusion of new business services into KIBT’s annual work plan in 2017-
2018
» Develop the guidelines (curricula and syllabus) and implementation tools (textbooks and
teaching manuals)
» Collaboration activities with related organizations
< Expand the network of collaboration on introduction of candidate enterprises for pilot
on-site consultancy
< Discuss with TKA on further cooperation based on the model training programs held
in August 2016
< Conduct Model Training Program (Trial) on new business training for other
collaborators (JKUAT, etc.)

[Output 2] Training of KIBT lecturers as master trainers and trainers
» Train 9 Trainer Candidates (TCs)
» Assess the results of capacity development of MTs and TCs
» Plan the training programs for Trainer Candidates for the 3rd year
<> Study the possibility of developing compact training program for Trainers
< Study the possibility of training the Trainers outside KIBT (collaborators)

[Output 3] Indications of Improvement by On-Site Consultancy and dissemination of the results
» Conduct the baseline assessment of pilot enterprises for the 2nd year
» Conduct Pilot Enterprise Impact Survey for the pilot enterprises for the 1st Year (Jan-Feb
2017)

» Develop promotional materials for KIBT

[Overall]
» Training Program for MTs in Japan
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» Joint Coordinating Committee (JCC) and Technical Committee
<> 2nd Technical Committee (in the end of Nov. 2016)
<> 3rd JCC (in the middle of July, 2017)

MIN. 6/JCC/30/08/16: Discussions
® The chairperson invited the questions from the floor and the project team responded
accordingly. The main contents of Q&A are shown below.

(Q) How does the team support the sustainability of the implemented activities in on-site
consultancy? And how does the team assist the enterprises in inculcating 5S and Kaizen
culture? In other words, what advice do you give the enterprises to embrace the culture, for
enhancing the change of the mindset of people?

(A)The team advised the development of the champions of 5S and Kaizen within the
enterprises. We encouraged each enterprises to select the leader with strong passion to
implement 5S and Kaizen. In addition, we advised the enterprises to establish 5S committee
to spearhead the activities.

(Q)Have you identified the collaborators which can support the identification of potential pilot
enterprises?

(A)Yes, there are two ways considered. One is to expand the relationship with the service
providers which support the manufacturing sectors. We have got contact with one of the
consulting firms which specialize in technology side of horticulture. From the network, we
believe to find the potential candidates of pilot enterprises from flower related industries.
Other is to collaborate with the pilot enterprises. They understand the merits of on-site
consultancy. We believe that they are the good sources to introduce other potential
enterprises.

(Q) The assessment for willingness to pay for on-site consultancy has been conducted. Who are
the respondents?

(A) They are the pilot enterprises which received on-site consultancy for the 1% year, since they
understand real benefits of the consultancy.

(Q)Does the project team have a plan to do the follow-up of the consultancy, in order to find
out whether the enterprises sustain the activities?

(A) Yes, the KIBT-JICA team will visit each pilot enterprise six months after the completion of
the on-site consultancy, in order to study how the enterprise will have sustained the
activities, what will be the challenges to sustain them, and what impacts have been made
from the consultancy activities.

(Q)Have the project team started charging for the consultancy?

(A)No. As for the consultancy, we will not have the plan for charging in this project, since our
main focus is to develop the capacity of consultants through practical experience of on-site
consultancy.

(Q) As for charging, have you made the estimation how much you charge for the consultancy?

(A) Currently we have just asked the pilot enterprise their willingness to pay for the consultancy
which they have gone through. When we start to charge for the services, we will
communicate with the beneficiaries and set the appropriate price.

(Q) Considering the sustainability of provision of on-site consultancy to SMEs, in addition to
the consultancy fee shared by the beneficiaries, the financial support from the government
should be provided. What is the direction of the ministry to support it?

(A) The ministry assures that the government will provide necessary budget for the program,
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since this program is a core activity of the State Department of Trade.

At the end of the session, the Director KIBT thanked JICA for the support provided for
the implementation of the project, including the provision of the equipment, project
vehicle and JICA experts. The equipment received included; computers, printers, digital
camcorder cameras besides facilitation materials and publicity banners and brochures.
The Director also showed the appreciation to the PS and the State Department for the
continuous support.

MIN. 7/JCC/30/08/16: Chairperson’s closing remarks

The chairperson on behalf of the Ministry of Industry, Trade and Cooperatives thanked all
in attendance

She promised that the ministry will give the necessary support required for the project to
succeed

She emphasized that collaboration with JICA will immensely boost Kenya’s economic
development and ensure the realization of vision 2030

Empowerment of KIBT lecturers to become master trainers will greatly benefit SMEs
across the country

The meeting ended at 12.50pm with a word of prayer.

A-84



THE SECOND TECHNICAL COMMITTEE OF JICA PROJECT ON HUMAN
RESOURCE DEVELOPMENT FOR INDUSTRIAL DEVELOPMENT IN THE
REPUBLIC OF KENYA ON 8™ DECEMBER, 2016

VENUE: WEIGHTS & MEASURES COMPLEX (BLOCK A)

MEMBERS PRESENT

Ministry of Industry, Trade and Cooperatives (State Dept. of Trade)
Kenya National Chamber of Commerce and Industry (KNCCI)
Micro and Small Enterprise Authority (MSEA)

Productivity Centre of Kenya (PCK)

JICA Kenya Office and JICA Expert Team

Kenya Institute of Business Training (KIBT)

Embassy of Japan in Kenya

Japan External Trade Organization (JETRO), Nairobi office

e

ABSENT

1. Toyota Academy, Kenya

2. Kenya Industrial Research and Development Institute (KIRDI)
3. Kenya Private Sector Alliance (KEPSA)

4. Ministry of Labour and East Africa Affairs

AGENDA

1. Welcome Remark by Director, KIBT
2. Project Progress Report

3. Way Forward

4. Any Other Business

MINUTE NO.01. 08/12/2016... WELCOME REMARK

The meeting started at 10.45am with a welcome remark by the Director (KIBT), Mr. Stephen
Kirui. This was followed by a brief remark by Ms Emi Takahata of the Private Sector
Development Group, Industrial Development and Public Policy Dept, JICA. Thereafter, a self —
introduction of members present was done.

MINUTE NO.02. 08/12/2016...PROGRESS REPORT

- The meeting agreed that the minutes of the previous, 1% and 2™ technical committee meeting
be read and confirmed in the subsequent meeting since the minutes were not available at the
time.

- The meeting was taken through the overview of the project by the JICA/KIBT Project
coordinator Mr. Nyakundi. The overview of the project covered the period between
September and November, 2016
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- The progress report on the Productivity and Quality Management (PQM) for all the eight (8)
companies was done by the PQM Master Trainer, Mr. Musa Okwemba, Sales and Marketing
was done by the Sales and Marketing Master Trainer David Owitti, and the Financial
Management for the companies was done by the Finance Management Master Trainer, Mr.
Job Ogollah.

- On the PQM, the suggestions offered were: improvement of 5S level through 5S audits,
productivity improvement by applying Industrial Engineering methods, and improvement of
stock control, etc.

- On the Marketing and Sales, the proposals were; sales and marketing training for the
company’s sales team, a staff analysis to address the staff turnover with the right strategy,
strengthening the salesforce, undertaking a corporate social responsibility, network
enhancement with customers, and effective stock management amongst others.

- On the Financial Management for the companies, the main suggestions offered were:
preparation and analysis of financial statements, implementation of Financial Analysis Tools,
and confirmation of needs for 5S implementation.

MINUTE NO.03. 08/12/2016... WAY FORWARD

The way forward on the project was presented by Master Trainer, Mr. Mullei. The way forward

was as outlined below:

Output 1:

- The need for establishing an implementation mechanism for continuously providing new
business services into KIBT’s annual work-plan.

- Support the implementation of rebranding of KIBT

- Develop guidelines and implementation tools including curriculum and training materials

- Collaboration activities with related organizations

Output 2: Training of KIBT lecturers as Master Trainers and Trainers

- Monitor the progress of on-site consultancy in Dec/2016-Feb/2017

- Conduct CRT on Financial Management (13"-17" February, 2017)

- Plan the Trainers training programme in the third year in collaboration with related
organizations

After the presentations, there was a brief Question and Answer session directed to the three

presenters. Some of the emerging suggestions/comments were:

- As for Rebranding Strategy of KIBT, it was suggested that the rebranding strategy involve
several partners including Toyota Kenya Academy, JKUA, among other players.

It 1s suggested that the possible methods, such as Customer Satisfaction Index (CSI) and/or

market survey for the customers should be applied to KIBT.

KIBT-JICA project team agreed to consider better use of a JICA provided vehicle for ease of

business.
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MINUTE NO.04. 08/12/2016...AOB

The meeting was informed of the upcoming Dissemination and Knowledge sharing seminar
in April, 2017 and members expressed interest in attending the seminar.

MSEA showed the interest in more involvement in the on-going JICA Programme and
requested for partnership to engage in the same activities with KIBT. KIBT-JICA team
informed the MSEA member of latest collaboration that MSEA had been invited to send the
trainer candidates to the trainer training of the 3™ year of the Project. It was also suggested
that KIBT and MSEA to work in partnership in the rebranding of KIBT.

It was revealed that lack of information on the type of market among others are entry barriers
for new players in the market as the market seems inclined to the established companies.
There was therefore an urgent need to address the plight of new entrants in the market.

The embassy of Japan lamented the existing barriers to market entry. There have been a lot
of challenges involved in the consultancy and training work: a lot of resources and
commitments have been invested by the technical team and experts in the on-going
programme for the realization of the current developments.

One of the members of the Technical Committee suggested that the minutes of the meeting
should be circulated to all including those not in attendance.

JETRO encouraged the African SMEs to trade with Japanese markets and encourage private
companies’ engagements. They reiterated that there was interest by Japan to trade in Kenya;
however there is lack of quality and quantity control for mutual benefits by both countries

It was agreed by the meeting that Mr. Nyakundi and Mr. Mullei of KIBT to follow up on
why there was no apology for non-attendance by KIRDI, KEPSA and Ministry of Labour
and East Africa Affairs

CLOSING REMARKS:

The meeting closed at 12.45pm with a vote of appreciation from the director, KIBT, Mr. Stephen
Kirui.

(Recorded by: Secretary Beatrice Pamella Onyango.......................c.oeee e KIBT)
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MINUTES OF THIRD JOINT COORDINATING COMMITTEE (JCC) OF JICA MEETING

HELD ON 13% JULY, 2017 IN WEIGHTS AND MEASURES HALL

Members Present

©WooNO R~ wDd PR

Ministry of Industry, Trade and Cooperatives (State Department for Trade)
Ministry of Labour and East African Affairs

Kenya National Chamber of Commerce and Industry (KNCCI)

National Productivity and Competitiveness Centre (NPCC)

Toyota Academy, Kenya

JICA Kenya Office and JICA Expert Team

Kenya Institute of Business Training (KIBT)

Japan External Trade Organization (JETRO), Nairobi Office

Kenya Industrial Research and Development Institute (KIRDI)

Absent

1.
2.
3.

Embassy of Japan (EQJ)
Kenya Private Sector Alliance (KEPSA)
Micro and Small Enterprise Authority (MSEA)

Agenda

N GRrWNRE

Remark by Director KIBT

Remark by Mr. Satoshi Sugimoto, Senior Representative JICA
Remarks by Principal Secretary — State Department for Trade
Results of the activities of the 2" year

Plan for the activities of the 3™ year

Way Forward

Discussions

Any Other Business

Minute No. 01. 13/07/2017 Preliminaries

The meeting was called to order by the chairman- Mr. Robert O. Okoth, Asst. Director SDT
KIBT at 10.00 am. The member’s present made brief self-introduction with special introduction
of Mr. Satoshi Sugimoto — Senior Representative JICA. The minutes of the 2™ Joint Coordinating
Committee meeting were read and confirmed as true records of the previous meetings.

Minute No. 02. 13/07/2017 Remarks by Director KIBT

The Director welcomed the members to the meeting which was held as planned coming at the tail
end of the Trade week in which the Principal Secretary State Department for Trade had been fully
engaged. He noted that progress on the Human Resources Development for Industrial
development project was okay and was entering the 3™ year. He acknowledged the presence of
the members and the honour of having Mr. Sugimoto the senior Representative for JICA in
attendance. He thanked the respective organizations represented by the members for their concern
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on the project including JICA for the overwhelming support, the JICA experts and the project
team leader Mr. Fujita for their commitment in training and passing their skills to both the Master
Trainers (MTs) and the Trainer Candidates (TCs).

Minute No. 03. 13/07/2017 Remarks by Mr. Satoshi Sugimoto, Senior Representative, JICA
Kenya Office

Mr. Satoshi Sugimoto appreciated the Ministry and State Department for Trade for hosting the
Joint Coordination Committee and the continued cooperation and cordial relationship with JICA.
He reiterated the role played by SMEs in developing the economy with more than 90% of all
income outside Agriculture and employment coming from SME sector. They are also
instrumental in poverty alleviation. He noted that Human Resources development through this
HRD-ID project would enhance Kenya’s global competitiveness, create employment and
ultimately help in the achievement of the country’s development blueprint — The Vision 2030. He
noted that the project would develop the capacity and quality of KIBT Consultants. He thanked
the JCC members for their commitment to the project and specifically mentioned JETRO Nairobi
Office and Kenya National Chamber for Commerce and Industry for the assistance in
identification of pilot enterprises.

Minute No. 04. 13/07/2017 Remarks by Dr. Chris Kiptoo, Principal Secretary, State
Department for Trade

The PS made mention of the Trade Policy which was being developed with special emphasis on
developing regulations and standards the areas of; Common trade, Retail Trade and Wholesale
Trade. He urged KIBT with the support of JICA to take the lead in championing SME Business
management skills capacity improvement for enterprise improvement and growth. He noted that
by September 2017, the Export Promotion Council a key facilitating department in the ministry
for international trade would be celebrating its silver jubilee would need to rebrand in order to
help implement the trade Policy. The PS was categorical on the need for harmonization and better
coordination in attaining synergy amongst the organizations dealing with SMEs such as EPC,
Ken Invest, Ministry of Labour, MSEA, KIBT etc.

Minute No. 05. 13/07/2017 Results of the 2" year

The meeting was taken through the project results covering the second year from September 2016
to July 2017 by the project coordinator Mr. Patrick Nyakundi. The following outputs were
achieved during the period;

- [Output 1] Establishment of an implementation mechanism for continuously providing new
business service.

It was demonstrated that KIBT had included new business services and particularly business
consultancy in its 2017/18 annual work plan. In addition, the Institute in collaboration with
JICA and JKUAT, the Project had implemented 2 model training programs for their students.
The emphasis here is for the rebranding of KIBT programmes to conform to the improved
standards
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- [Output 2] Training of 10 Master trainers and 9 Trainer Candidates.

10 Master Trainers had been trained in the 2" year of the Project through on-site consultancy
and training in Japan. They enhanced their capability by having the experience in training
Trainer Candidates, as well as taking the lead in on-site consultancy. Unfortunately, 1 Master
Trainer moved to another Ministry. They achieved the achievement indicators in the 2" year
assessment.

9 Trainer Candidates had been trained through classroom training and also on onsite
consultancy at the 9 pilot firms. They achieved the achievement indicators as the Trainer.

- [Output 3] Improvement of Management Process for the 9 firms.

9 pilot enterprises improved business process with the on-site consultancy by the KIBT-JICA
team. The average improvement ratio was 18.5%.

On-site consultancy impact assessment for the pilot enterprises in the 1st year was conducted
in February-March 2017. Generally speaking most of the firms that received on site
consultancy in the 1% year had registered positive gains like adoption of 5s, better visual
control in production area, business expansion through new product development and
periodic financial reports generated for management to support decision making. There were
significant impacts in some firms, such as the increase of the sales, increase of the number of
employees, expansion of the factory size, development of the new products.

Minute No. 06. 13/07/2017 Overall Project activities

It was reported that in the second year of the project, the Technical Committee had had three
meetings (2" held on 8" Dec, 2016 and 3 held on 4" April, 2017). In addition, a Kaizen
Knowledge sharing Seminar co-organized by JICA, NEPAD and GOK (KIBT & NPCC) had
been successfully held in Nairobi.

Minute No. 07. 13/07/2017 Findings from on-site consultancy by Trainer Candidates

Mrs. Roseline Mumbo shared the experience of the marketing team with the 9 firms and the
proposals they were implementing with each firm to improve the situation of the companies.
Some key proposals were; development of monthly sale plans, training of sales force,
improvement of promotional activities, new product development and reviewing of distribution
channel. However, changes in profitability would be measured once the firms completed the
implementation of the proposals.

Mr. Solomon Kiawa shared the experience of the Production team. In most firms the 5S activities
were received positively in the production area and through various tools such as the Radar chart,
Time study and Work sampling notable improvements had been made in efficiency and employee
productivity and reduction of waste hence cost saving.

Mr. Getange shared the experience of the Finance team. In most firms the tool that had been used
for analysis of the financial reports for the companies produce vita ratios which were pointers of
areas of strengths or weaknesses and the required action to take to improve.
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Minute No. 08. 13/07/2017 Plan of the 3" year activities and Way Forward

The meeting was taken through the plan of the project activities in the three output areas covering
the third year from September 2017 to July 2018 by Mr. Stephen Kirui, Director, KIBT. The
following outputs were achieved from the activities of 3" year;

[Output 1] Establishment of an implementation mechanism for continuously providing new
business service.

JICA was to continue supporting KIBT to improve implementation of training and
consultancy, and development of curricular and syllabus and training materials.

Training of 9 Trainer Candidates who would be drawn from collaborating organizations as
well as conducting pilot training program for participants from pilot enterprises. A program
for two trainings for each area name Production and Quality management, Marketing/Sales,
Financial Management and Management skills had been drawn.

[Output 2] Training of KIBT and Staff from Collaborating organization as Master trainers
and trainers.

The issue on internal transfer of KIBT on the Project activities was risen. The PS confirmed
to take the necessary action to let them remain at KIBT until the end of the Project.

9 selected trainer candidates from collaborating organizations had been selected and trained
through classroom training and also on onsite consultancy at the 6 pilot firms. An elaborate
score achievement indicator would be to assess the trainer candidates through the training.

[Output 3] Improvement of Management Process for the selected pilot firms and results
dissemination.

The project team was to finalize the selection of pilot enterprises for 3 year based on
selection criteria by 21 July, 2017.

On-site consultancy impact survey for the 2" year pilot enterprises would be done between
Nov 2017 and Feb 2018.

The 2™ and 3" Results Dissemination seminars would be held on 15t Nov 2017 and June 2018
respectively.

Promotional materials for KIBT, such as best practice DVD, introductory guide of KIBT
activities, would be developed in the 3" year.

Minute No. 9. 13/07/2017 Overall Project activities in 3™ year

In the third year, it planned to have the 4" and 5" Technical Committee meetings (4™ held at end
of Oct, 2017 and 5" to be held in mid-April, 2018).

In addition, it is planned to have the 4" Joint Coordination Committee meeting at the end of June,
2018.
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A counterpart training course on learning good management practices in Malaysia for 9 Trainer
Candidates from the 2" and 3" year selected on the basis of assessment by the JICA experts is
scheduled to take place in January or May 2018.

Minute No. 10. 13/07/2017 Plenary Discussions and A.O.B

After the presentations there were some questions and suggestions for improvement and some
included,

- JICA Kenya Office clarified the necessity of the KIBT lecturers to remain at KIBT at least
until the end of the Project. The PS, Dr. Kiptoo, showed his understanding of the importance
of this Project and confirmed to take the necessary measure for it.

- Mr. Kirui, KIBT, expressed his intention to share the good practices of pilot enterprise to
other firms, in order to encourage them management improvement activities.

- JETRO Nairobi Office expressed the need to support Kenyan SMEs who are interested in
accessing the Japanese market in order to reduce the trade deficit between Kenya and Japan.
It also informed the meeting about the upcoming Foodexpo an exhibition scheduled to take
place in Japan in 2018 with Kenyan firms given chance through EPC networks at reduced
rates but noted that so far very few firms had shown an interest in exhibiting.

- The PS also noted that the results of the 2" year were very impressive. He mentioned that
enhancement of the capacity of SMEs was crucial for the expansion of the export. He
requested for scaling up of the scope of the project to include EPC and KIRDI with KIBT
taking the leading role as the KIBT parklands office complex is completed in order to get an
even greater impact of the project. There was need for the Kenyan government to make a
request for enhancement of funding to JICA in order to upscale the operations of the project.

- The PS was to pay a visit to some of the pilot firms to witness first-hand the achievements of
the project.

There being no other business, the meeting adjourned at 12.20 pm.
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MINUTES OF THIRD TECHNICAL COMMITTEE OF JICA MEETING HELD ON 4% -APRIL,

2017 IN WEIGHTS AND MEASURES HALL

Members Present

NogkrwdE

Kenya National Chamber of Commerce and Industry

National Productivity Centre (NPCC)

JICA Kenya Office and JICA Expert Team

Embassy of Japan (EQJ)

Kenya Institute of Business Training KIBT)

Japan External Trade Organization (JETRO), Nairobi Office
Kenya Industrial Research and Development Institute (KIRDI)

Absent

Ministry of Industry, Trade and Cooperatives (State Department for Trade)
Toyota Academy, Kenya

Kenya Private Sector Alliance (KEPSA)

Ministry of Labour and East African Affairs

Micro and Small Enterprise Authority (MSEA)

Agenda

Welcome Remark by Director KIBT

Remark by Mr. Kiyonori Matsushima, Project Formulation Advisor
Progress of the Project

Way Forward

Any Other Business

Minute No. 01. 04/04/2017 Preliminaries

The meeting was called to order by the chairman- Mr. Stephen Kirui, Director KIBT at 10.00 am.
The member’s present made brief self-introduction with special introduction of Mr. Kenji Nakano
who had come to replace Mr. Kiyonori Matsushima at JICA. The minutes of the 1% and 2"
Technical Committee meeting were read and confirmed as true records of the previous meetings.

Minute No. 02. 04/04/2017 Chairman’s Opening Remarks

The Chairman welcomed the members to the meeting which was meant to deliberate on the
achievements of the HRD-ID project to date and the way forward. He thanked the respective
organizations represented by the members for their concern on the project including JICA for the
overwhelming support, the JICA experts and the project team leader Mr. Fujitsa for their
commitment in training and passing their skills to both the Master Trainers (MTs) and the Trainer
Candidates (TCs). He informed the members that two KIBT staff; Messsr. Nelson Gaitho and
Samuel Mulei had moved on promotion to another department (NPCC) but had entered into
negotiations with counterpart Director in order to continue working with them till the conclusion
of the project.
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Minute No. 03. 04/04/2017 Remarks by Mr Kiyonori Matsushima, Project formulation
Advisor, JICA Kenya Office

Mr. Matsushima thanked the members present for attending the meeting and appreciated their
collaboration and particularly their roles played in introducing the pilot companies in order to
offer them support in the three consulting areas of PQM, FM and Marketing. He reiterated the
fact that HRD-ID was a project that JICA was according special attention. He informed members
about the upcoming regional meeting among selected African Countries and Japan which would
be a JICA- Kaizen knowledge and experiences sharing Seminar and the Chairman of the Kenya
National Chamber of Commerce and Industry (KNCCI) was invited to make a keynote address.

Minute No. 03. 04/04/2017 Progress Report on the Project

The meeting was taken through the project results covering the first year and the second year
from September 2016 to March 2017 by the project coordinator Mr. Patrick Nyakundi.
In year 1 (Sept 2015- July 2016) the following outputs were achieved,;

- [Output 1] Institutional Development through business training and onsite consultancy for 5
pilot firms.

- [Output 2] Training of 10 Master trainers in Kenya and in Japan.

- [Output 3] Improvement of Management Process for the five firms depicted by level of
satisfaction and impact of onsite consultancy.

In year 2 (Sept 2016- Mar 2017) the following outputs were achieved,;
- Selection of 9 Pilot Enterprises to receive support.
- Selection of 9 Trainer Candidates.

- [Output 1] Institutional Development through business training and onsite consultancy for 9
pilot firms is ongoing.

- [Output 2] Training of 9 Trainer Candidates in Kenya; Classroom training concluded and
onsite consultancy training ongoing.

- [Output 3] Improvement of Management Process for the selected firms ongoing.

The meeting also agreed on Rebranding strategy of KIBT through developing guidelines and
implementation tools, collaborations with related organizations, website development was in
progress and with the help of a JICA experts’ advice - Mr. Nakajima and would then be
operationalized before the next Technical Committee Meeting.

Minute No. 04. 04/04/2017 Way Forward

The way forward on the project was presented by the KIBT coordinator Mr Patrick Nyakundi as
follows;
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Output 1: Establishment of an implementation mechanism for continuously providing
new business service

The project has been included in the KIBT 2017-18 annual work plans.
Developing guidelines and implementation tools, curricula and training materials.

Collaborations with related organizations including planning for activities of the 3™ year
which will require introduction of pilot companies by collaborating organizations from which
6 will be selected based on a the set criteria and training of 9 trainers drawn from
collaborating organizations who would be selected from applications received by 3 May
2017.

Output 2: Training of KIBT Lecturers as Master trainers and Trainers.
Implement training for MTs and 2" year TCs through on site consultancy.
Conducting capacity assessment for MTs and 2" year TCs.

Planning 3 year trainers’ training in collaboration with related organizations.

Output 3: Indications of Improvement by onsite consultancy and Dissemination of
results.

Make assessment of the results of on-site consultancy for year 2.

Selection of pilot enterprises for the 3" year.

Develop promotional Materials for KIBT trainings.

Minute No. 05. 04/04/2017 A.O.B

After the presentations there were some questions and suggestions and some included:;

Clarification on budgetary allocation on the project by the Director KIBT since the project
had been included in the work plan which the meeting agreed that part of the resources
available be used to run the project.

Concern over the circumstances facing Kikoy Mall one of the year pilot firms where a major
client in the Egyptian market had pulled out of a contract occasioning the shrinking of
demand and hence the company had to sale property, plant and equipment and downsize as a
cost cutting measure.

There being no other business, the meeting adjourned at 12.20 pm.
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MINUTES OF FOURTH TECHNICAL COMMITTEE OF JICA MEETING HELD ON 14t

NOVEMBER, 2017 AT WEIGHTS AND MEASURES HALL

Members Present

L A

Kenya National Chamber of Commerce and Industry (KNCCI)
National Productivity and Competitiveness Centre (NPCC)
JICA Kenya Office

Toyota Kenya

Kenya Institute of Business Training (KIBT)

Kenya Industrial Research and Development Institute (KIRDI)

Absent

Ministry of Industry, Trade and Cooperatives (State Department for Trade)
Kenya Private Sector Alliance (KEPSA)

Ministry of Labour and East African Affairs

Micro and Small Enterprise Authority (MSEA)

Embassy of Japan (EQJ)

Agenda

Welcome Remark by Deputy Director KIBT

Remark by Mr. Satoshi Sugimoto, Senior Representative JICA-Kenya

Results of Activities (September —November 2017)- Mr. Nyakundi: KIBT Project coordinator
Way Forward

Project Monitoring sheet

Any Other Business

Min 1: 14/11/2017 Preliminaries

The meeting was called to order by the Deputy Director KIBT - Mrs. Catherine Waweru, at 9.15
AM and thereafter asked Member’s present to make brief self-introduction. Minutes of the
previous Third Technical Committee meeting were read and confirmed as true records of the
previous meeting.

Min 2: 14/11/2017 Chairman’s Opening Remarks

The Chair thanked members present for attending the meeting. In her opening remarks she
thanked JICA for the overwhelming support, the JICA experts and the project team leader Mr.
Fujita for their commitment in training and passing their skills to both the Master Trainers (MTs)
and the Trainer Candidates (TCs). She later invited Mr. Sugimoto to make his remarks.

Min 3: 14/11/2017 Remarks by Mr. Satoshi Sugimoto, Senior Representative JICA- Kenya Office

Mr. Sugimoto thanked members present for attending the meeting and appreciated and
emphasized on the collaborations between JICA and the team to see the conclusion of the HRD-
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ID project. He gave a detailed progress report on HRD-ID and reiterated the commitment of JICA
office to ensure the success and completion of the project.

Min 3: 14/11/2017 - Results of Activities (September —November 2017)
Members were taken through the Results of Activities (September —November 2017) as follows:
i.  Output 1-Establishment of an implementation mechanism for continuously providing
new business service.
ii.  Output 2-Training of KIBT lecturers’ as MTSs.
iii.  Output 3-Indications of improvement by on-site consultancy and dissemination of the
results.

Min 4: 14/11/2017 Way Forward

The way forward on the Results activities were presented to members by KIBT coordinator Mr.
Patrick Nyakundi as follows;

i.  Output 1-Establishment of an implementation mechanism for continuously providing
new business service. Activities in Output 1 includes:

-Confirming the inclusion of new business services into KIBT’s annual work plan in the
calendar year 2018/2019.

-Develop the guidelines and implementation tools, including curriculum, training
materials.

-Collaboration activities with related organization: training of TCs from KNCCI, KIRDI,
NPCC, internal trade in the 3rd year of the project which is continuing.

-Conduct pilot training programs on the 4 modules by inviting participants from pilot
enterprise, an activity which is still continuing.

ii.  Output 2-Training of KIBT lecturers’ as MTs.
Activities in Output 2 include:
-Implement training for MTs and TCs in the 3" year through CRT and on-site consultancy
-Conduct the baseline assessment on the capacity of TCs in the 3" year
Monitor the results of capacity development of MTs.
iii.  Output 3-Indications of improvement by on-site consultancy and dissemination of the
results.
Activities in Output 3 include;
-Implement the 2™ Results Dissemination seminar in March 2018.
Conduct on-site consultancy impact assessment for the pilot enterprises in the 2™ year.
Develop promotional materials for KIBT; KIBT training guide and consultancy guide
(continuing), cases of consultancy (DVD)-on-going.
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Min 4: 14/11/2017 A.O.B

After the presentations there were deliberations; some questions and suggestions were raised
and they include;

There was further clarification on the GOK budgetary allocation for sustaining the activities
based on the results of the project. First, the Deputy Director KIBT pointed out that the
supplemental budget for the JICA project was not catered for in the 2017/2018 budget. But
KIBT would ensure its inclusion in the 2018/2019 budget. JICA project team clarified that
the budget for implementing on-site consultancy for 2 companies by KIBT itself was
included in the 2017/2018 KIBT annual work plan with the budget.

There was a question on the reason which one pilot enterprise was not satisfied with the
consultancy. The enterprise demanded the tangible results, such as sales increase from the on-
site consultancy, and it was not interested in the approach of continuous management
improvement on which our on-site consultancy was based. KIBT and JICA project team tried
to explain the importance of management improvement activities, but the top management of
the enterprise was not convinced. Although most of the pilot enterprises were satisfied with
the consultancy, but it was also the reality that KIBT may face such a reaction from the
enterprises and KIBT needs to prepare the messages to these companies.

An issue was raised to JICA concerning certification; where MTs were not yet certified and
how TCs were going to be certified. JICA project team indicated that MTs would be certified
in the end of the project, while the TCs was certified as the trainer after the completion of the
10 months training program. Actually 9 TCs were certified as the trainers in July 2017, and
the TCs in the 3™ year would be certified as the trainers in June 2018.

There was concern over rolling out the project to other counties outside Nairobi. KIBT was
however asked to incorporate the project in their work plan to ensure dissemination of the
information to client’s country wide during training. JICA Kenya Office informed that the
GOK (Ministry of Industry, Commerce and Cooperatives) made a request to JICA on the
second phase of the project in August 2017. One of the ideas in the request is to expand the
activities to some regional areas. The necessity and feasibility of the 2" phase will be
examined in the next year.

NPCC made an appeal that, after the completion of JICA Project on Productivity
Improvement in 2014, NPCC had enhanced the capacity and increased the staff close to 30
people. NPCC informed that NPCC was ready to cooperate with KIBT and JICA in the
second phase of the Project.

NPCC also asked the possibility to provide NPCC staff with the training before the end of the
Project. JICA project team replied that, since there were two TCs from NPCC in the 3" year,
the JICA-KIBT project team would rather focus on training them at the moment and,
eventually, they would share the knowledge with other NPCC staff.
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- An appeal was made by Toyota Kenya Academy on training of Financial Management. The
JICA project team, however, clarified that an invitation had been sent to Toyota Kenya for
nominating the trainer candidates to the trainers’ training program in the 3 year. But
received no application. As for Toyota Kenya, it was informed that one day seminars on the
three modules, such as business strategy, marketing/sales and financial management, were
implemented for the managers of Toyota Kenya related companies in August 2016.

- An appeal was made to KIBT to let MT’s and Trainers retained lecturers in KIBT in order to
disseminate the knowledge acquired even after August 2018. The Deputy Director KIBT
promised to look into it with reservation raising a concern that transfer of officers in the
service is a matter addressed by the Human Resource policy and Regulation and the institute
has no control over. JICA Kenya Office emphasized that KIBT needed to establish a system
to utilize the trained human resource in the Project after the completion of the Project, which
is the critical point of the feasibility of the 2" phase of the Project.

There being no further business, the meeting adjourned at 11.50 AM.
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MINUTES OF FOURTH JOINT COORDINATING COMMITTEE (JCC) OF JICA MEETING
HELD ON 19™ APRIL 2018 AT TELPOSTA TOWERS 15™ FL OOR BOARD ROOM

Members Present

Ministry of Industry, Trade and Cooperatives (State Department for Trade)
Ministry of Labour and East African Affairs

National Productivity and Competitiveness Centre (NPCC)

Toyota Academy, Kenya

JICA Kenya Office and JICA Expert Team

Kenya Institute of Business Training (KIBT)

Japan External Trade Organization (JETRO), Nairobi Office

Kenya Industrial Research and Development Institute (KIRDI)

Micro and Small Enterprise Authority (MSEA)

©ooNoO kWD

Absent

1. Embassy of Japan (EOJ)
2. Kenya Private Sector Alliance (KEPSA)
3. Kenya National Chamber of Commerce and Industry (KNCCI)

Agenda

Remark by Director KIBT

Remark by Mr. Satoshi Sugimoto, Senior Representative JICA
Remarks by Principal Secretary — State Department for Trade
Results of the activities and achievement of the Project

Way Forward and Discussions

Any Other Business

o gk~ whE

Minute No. 01. 19/04/2018 Preliminaries

The meeting was called to order by the Secretary of Trade, Joyce Ogundo at 2.00 pm. The
member’s present made brief self-introduction. The minutes of the 3 Joint Coordinating
Committee meeting were read and confirmed as true records of the previous meetings.

Minute No. 02. 19/04/2018 Remarks by Director KIBT

The Director welcomed the members to the meeting She mentioned that the purpose of the
meeting was to assess the progress of the project so far, and to evaluate if it is achieving its
objectives satisfactorily. She noted that progress on the Human Resources Development for
Industrial development project was okay and was coming to the end of the 3" year.

Minute No. 03. 19/04/2018 Remarks by Secretary, State Department for Trade
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The Secretary, Trade reiterated that so far, the project has been successful and she appreciated the
effort made by KIBT and JICA. She mentioned that the big challenge that KIBT and JICA
may encounter is the availability of sectors to go through the consultancy.

Minute No. 04. 19/04/2018 Results of the 2" year and progress of the 3 year

The meeting was taken through the project results covering the second year from September 2016
to July 2017 by the project coordinator Mr. Patrick Nyakundi. In addition, Mr. Takeshi Fujita, the
Leader of the JICA project team explained the achievement of the project. The following outputs
were achieved during the period;

[Output 1] Establishment of an implementation mechanism for continuously providing new
business service.

It was demonstrated that KIBT had included new business services and particularly business
consultancy in its 2017/18 annual work plan. In addition, the Institute in collaboration with
JICA and JKUAT, the Project had implemented 2 model training programs for their students.
The emphasis here is for the rebranding of KIBT programmes to conform to the improved
standards

[Output 2] Training of 10 Master trainers and 9 Trainer Candidates.

10 Master Trainers had been trained in the 2" year of the Project through on-site consultancy
and training in Japan. They enhanced their capability by having the experience in training
Trainer Candidates, as well as taking the lead in on-site consultancy. Unfortunately, 1 Master
Trainer moved to another Ministry. They achieved the achievement indicators in the 2" year
assessment.

9 Trainer Candidates had been trained through classroom training and also on onsite
consultancy at the 9 pilot firms. They achieved the achievement indicators as the Trainer.

[Output 3] Improvement of Management Process for the 9 firms.

9 pilot enterprises improved business process with the on-site consultancy by the KIBT-JICA
team. The average improvement ratio was 18.5%.

On-site consultancy impact assessment for the pilot enterprises in the 1st year was conducted
in February-March 2017. Generally speaking most of the firms that received on site
consultancy in the 1% year had registered positive gains like adoption of 5s, better visual
control in production area, business expansion through new product development and
periodic financial reports generated for management to support decision making. There were
significant impacts in some firms, such as the increase of the sales, increase of the number of
employees, expansion of the factory size, development of the new products.

Minute No. 5. 13/07/2017 Way Forward and Discussions

Mr. Takeshi Fujita explained the project activities before the end of the project period.

- On-site consultancy for the pilot enterprises will be completed in June 2018.
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- The final capacity assessment of MTs and TCs will be dune by June 2018.
- 3" result dissemination seminar will be held in June 2018.

- The Malaysian visit to be scheduled for January 2019

- Technical KIBT should market its services to reach many people

Ms. Megumi Hirose, Leader of JICA Monitoring Mission Team, explained the result of the
monitoring study. Although she agreed on the results of the achievement of the project previously
shown by the JICA project team, she clarified the concern on the sustainability of the project
activities, mostly due to the possible transfer of the trained trainers from KIBT. In order to sustain
the project activities, she suggested that KIBT should strengthen the collaboration with KIBT
collaborators in continuous provision of training and consultancy services. In addition, the service
provision mechanism which has been improved during the project period should be continuously
monitored.

The mission team therefore proposed one-year extension of the project period, in order to
implement the following activities.

- Establish a coordinating committee with KIBT collaborators to maximize quality and scope
of business service(s) required by SMEs.

- Develop and implement new curriculum on Business Plan in Training of Trainers activities
with KIBT collaborator

- Monitor continuous cycle of providing business services with KIBT collaborators.

The mission team also introduced the concept of JICA’s new approach of the interventions to
strengthen eco-system and financial assistance for MSMEs in Kenya in the future project.

After the presentations there were some questions and suggestions for improvement and some
included:;

- Some members wanted to know the mechanisms of follow up of the SMEs after the exit of
on-site consultancy by JICA- KIBT. Mr. Fujita proposed that KIBT should continue on-site
consultancy impact study which have been 6 months after the consultancy during the project
period. It was advised that KIBT should continue the support if the company needs it.

- NPCC wanted to know how JICA has organized for the Trainees in the three fields to visit the
companies together and they were advised that the groups visit as a team.

- Members wanted to know how JICA and KIBT are planning to market the services offered in
the project and it was mentioned that Brochures, fliers, and DVDs have been prepared for
marketing purposes.

- MSEA was concerned if JICA, KIBT has in addition to the marketing tools above, face to
face training method of digital training, she urged the team to adopt the digital e-learning
training.

- NPCC urged the team to scale up the topics to another level e.g TPM.
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- JCC members supported the proposal by JICA Monitoring Mission Team to extend the
project for a year.

- MSEA should mobilize funds for sustainability purposes in Kenya.

Amendments were approved

There being no other business, the meeting adjourned at 4.20 pm.
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MINUTES OF FIFTH TECHNICAL COMMITTEE OF JICA MEETING HELD ON 26" JUNE,

2018 AT WEIGHTS AND MEASURES HALL

Members Present

1. Kenya National Chamber of Commerce and Industry (KNCCI)
2. National Productivity and Competitiveness Centre (NPCC)
3. JICA Kenya Office
4. Embassy of Japan
5. Toyota Kenya
6. Kenya Institute of Business Training (KIBT)
7. Kenya Industrial Research and Development Institute (KIRDI)
Absent
1. Ministry of Industry, Trade and Cooperatives (State Department for Trade)
2. Kenya Private Sector Alliance (KEPSA)
3. Ministry of Labour and East African Affairs
4. Micro and Small Enterprise Authority (MSEA)
Agenda
1. Welcome Remark by Chairperson, MS. Catherine Waweru, Ag. Director KIBT
2. Remark by Mr. Kenji Nakano, JICA-Kenya
3. Results of Project Activities -Mr. Nyakundi: KIBT Project coordinator
4. Way Forward
5. Ceremony for certification of Master Trainers and Trainer Candidates
I.  Opening remarks by Ms. Catherine Waweru

Il.  Certification to Master Trainers

I1Il.  Certification to Trainers in the 3™ year

IV.  Certification to the Trainers in Management Skills

V.  Address on behalf of all the MTs and Trainers
6. Lunch (12.00 — 13.00)

Min 1: 26/6/2018 Welcome Remarks by Chairperson

The meeting was called to order by the Deputy Director KIBT - Mrs. Catherine Waweru, at 10.10
AM and thereafter thanked members present for attending the meeting. In her opening remarks
she thanked JICA for the overwhelming support, the JICA experts and the project team leader Mr.
Fujita for their commitment in training and passing their skills to both the Master Trainers (MTs)
and the Trainer Candidates (TCs). She asked Member’s present to make brief self-introduction

after which She invited Mr. Nakano to make his remarks.
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Min 2: 26/6/2018 Remark by Mr. Kenji Nakano, JICA-Kenya

Mr. Nakano thanked members present for attending the meeting and appreciated and emphasized
on the collaborations between JICA and the team to see the conclusion of the HRD-ID project.
He reiterated the commitment of JICA office to ensure the success and completion of the project
and reviewing the activities on the one-year extension.

Min 3: 26/6/2018 Review of Minutes of previous meeting
- Minutes were read and confirmed with a few amendments on Minute 5: AOB, bullet 7.

- JICA- Kenya office sought to know how KIBT MTs who had been transferred to the
headquarters in other departments on promotion would be engaged in the project in the future,
and the Ag. Director pointed out, arrangements would be made to use them as external
resource persons.

- The Chair assured the members that KIBT had included the activity on HRD-ID in the work
plan for the year 2017/18 and 2018/19 to ensure continuity of the project.

Min 4: 26/6/2018 Results of Project Activities

Results of project activities (September, 2015 — 22" June, 2018) were presented to members by KIBT
coordinator Mr. Patrick Nyakundi - as follows:

i. Output 1-Establishment of an implementation mechanism for continuously providing new
business service.
¢ Confirm the inclusion of new business services into KIBT’s annual work plan
- The new consultancy service for SMEs was confirmed to be included in KIBT’s annual work
plan in 2016/2017, 2017/2018 and 2018/2019.
- In 2017/2018, KIBT conducted the consultancy for 2 companies on its own initiative.
¢ Develop the guidelines (curricula and syllabus) and implementation tools (textbooks and teaching
manuals)
- Develop the new curricula for SMEs (KJ-PRIME)
- Revise the guidelines/tools and use them in the CRTs for TCs /the training programs for pilot
enterprises.
e Establishment of an implementation mechanism for continuously providing new business
service (2)

- Supporting the establishment of implementation mechanism through conducting the Model
Training Programs for SMESs

o Collaboration activities with related organizations

- Implementation of Model Training Program for Toyota Kenya, JKUAT and Pilot Enterprises
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- Implementation of Training Program of Trainers in the 3 year with collaborators (KNCCI,
KIRDI, NPCC, Internal Trade)

ii. [Output 2] Training of KIBT lecturers as master trainers and trainers: Activities in Output 2
include:

e Train 9 Master Trainers (MTs) in “Practice Training Process’.
- It was confirmed that trained MTs had achieved the target indicators.

¢ Train 9 Trainers Candidates (TCs) who belong to the collaborators (KNCCI, NPCC, KIRDI, and
Internal Trade)

- It was confirmed that trained TCs had achieved the target indicators.
e Train 3 TCs (KIBT Lecturers) on management skills
- It was confirmed that trained TCs had achieved the target indicators.
iii. [Output 3] Indications of Improvement by On-Site Consultancy and dissemination of the results:
o Assess the results of on-site consultancy in the 3 year

- The results of achievement was implemented. The average improvement ratio among all the
pilot enterprises for 3 years was 25.9% (the target was ‘more than 20%’.)

- The customer satisfaction survey was conducted. The average satisfaction among all the pilot
enterprises for 3 years was 93.3% (the target was ‘more than 80%"’.)

e Disseminate the results

- 3" Result Dissemination Seminar was held on June 22 (Fri.), 2018. The number of the total
participants was 162 (manufacturing enterprises, service enterprises, government
officials, universities, etc.). The results of the project activities was presented. 3 pilot
enterprises explained the outcomes from on-site consultancy.

- As for KIBT PR materials, Best Practice DVD (case study of Megh Cushion Industries) was
completed and it was shown in the 3 Result Dissemination Seminar. It would be presented in
Africa KAIZEN Annual Conference.

Min 5: 26/6/2018 Way Forward

i.  Mr. Takeshi Fujita, Leader of JICA Project Team, highlighted on the sustainability challenges
of the project as indicated on the evaluation of the monitoring team:
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Out of the trained lecturers at KIBT 6MTs and 5TCs have been promoted and are
transferred to other departments in MolTC and are leaving. He stressed on the need to put
strategies to utilize the trained human resource for sustainability of the HRD-ID project.

A 1l-year extension of the project has been granted to find a way to enhance the
sustainability of the project activities and strengthening the relationship between KIBT
and its collaborators in areas such as:

- Establishment of a coordinating committee to provide training and consultancy services
with an objective of finding practical ways of collaborations among members for
provision of business services for MSMEs. Members would be drawn from JCC(TC) and
other potential organizations to meet 3-4 times in 2018 and 2019

- Training of Trainers on new curriculum (ToT on Business plan) this will ensure trainers
obtain necessary knowledge and hence enhance practical skills through actual instruction
to the business executives of pilot SMEs. 20 trainer candidates will be nominated by
KIBT and trained

- Monitoring cycle of continuous provision of business services by KIBT.
e  Overall activities will include;

- African KAIZEN Annual Conference to be held in Durban, SA on 2™ -4™ July, 2018 to
be attended by 6 persons from Kenya.

- Training Program in Malaysia to be tentatively planned for January 2019.
- The 6" Joint Coordinating Committee(JCC) to be in July 2019

e He concluded by outlining the plan of operation which will begin in July 2018 to August,
2019.

i. After the presentations there were deliberations; some questions and suggestions were raised and
they include;

JICA had inquired how KIBT intended to involve other agencies and their coordinating
mechanism on moving forward with the other players for which the Chair assured the team
that a meeting for all collaborators would be convened by KIBT as soon as possible to look
into the modalities on way forward.

Fujita commented that KIBT should make the strategy how it could accomplish the
indicators set in the performance contract in 2018/2019. Due to the transfer of human
resource from KIBT, the number of the lecturers would be reduced in the new FY. So, it is
necessary to clarify the priority of the activities, so that KIBT would be able to implement
with limited number of human resource.
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o KIRDI confirmed they were ready for the collaboration and looked forward to be part of the
meeting.

o KNCCI indicated they were in the process of starting an on-site consultancy for SMEs arm
within the organization and were looking forward to having an MOU with KIBT to
implement the program.

e NPCC indicated they were looking forward to the meeting so as to chart way forward in the
project.

o JICA requested to be invited to the planned meeting of collaborators to strategies and also
needed to know how KIBT intends to pick companies in collaboration with the other
agencies.

e Toyota Kenya Academy commended the good work that the project has done for SMEs and
the impact recorded so far and requested the team to consider reaching out to other SMEs
outside Nairobi so that they too could benefit.

e The evaluation report for two companies carried out by KIBT would be completed and sent
to JICA headquarters the soonest possible.

Min 6: 26/6/2018 Ceremony for certification of Master Trainers and Trainer Candidates

e Ms. Catherine Waweru welcomed the guests and gave her opening remarks thanking everyone for
attendance, and pointing out the importance of the occasion for all the MTs and TCs in the 3
phase as they look forward to receiving their certification for a job well done. She thanked the
JICA experts for taking time to train the KIBT lecturers.

e Mr. Toshiyuki Machida, a representative from the Embassy of Japan in Kenya, made the remarks
for celebrating the completion of the training program.

e The Chair went ahead and asked members to introduce themselves before handing over to the
MC Mr. Nyakundi who called upon Mr. Fujita to award the certificates to both MTs, TCs in the
third year and finally to the Trainers in Management skills.

e Mr. Okwemba gave his address on behalf of all MTs and TCs appreciating the experts for the
skills imparted in the 3 areas; Finance, sales and Marketing and Production Quality &
management.

e Mr. George Kiondo, Acting CEO, KNCCI, made a speech for celebrating the trainees and also
reiterated their readiness to collaborate with KIBT as earlier stated in the JCC meeting.

There being no further business, the meeting adjourned at 1.00 PM. and members were invited for lunch.
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MINUTES OF FIFTH JOINT COORDINATING COMMITTEE (JCC) OF JICA MEETING

HELD ON 10" July, 2019 AT TELPOSTA TOWERS 15™ FL OOR BOARD ROOM

Members Present
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Madam Fauzia Shauri

Madam Catherine Waweru Director

Mr. Sujimoto

Mr. Takeshi Fujita
Kaori Yuki

Mr. Nyakundi

Mr Gideon Njogu
Madam Njeri Miring’u
Madam Agnes Ndinda

. Mr. Michael Njoroge
. Emi Grita
. Mr Sumi
13.

Madam Ann Olupendi

Agenda

1
2
3
4.
5
6

Minute No. 01. 10/7/2019 Preliminaries

Remark by Director KIBT

Director Administration; State Department for Trade

KIBT

Japan Embassy
JICA Expert

JICA Expert

KIBT Co coordinator of the JICA project.
KIBT

KIBT

KIBT

KIBT

JICA office, Kenya
Japan Embassy
JICA office, Kenya

Remark by Mr. Satoshi Sugimoto, Senior Representative JICA

Remarks by Principal Secretary — State Department for Trade

Results of the project activities

Discussions and way Forward

Any Other Business

The meeting was called to order by the Director Administration, State department for Trade, Madam

Fauzia Shauri at 2.22 pm. The member’s present made brief self-introduction. The minutes of the 4™ Joint

Coordinating Committee meeting were read by Madam Catherine (Director KIBT) and confirmed as true

records of the previous meetings by JICA office in Kenya; Mr. Sujimoto, seconded by Mr. Nyakundi.
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Minute No. 02. 10/7/2019 Remarks by the Permanent Secretary) (P.S.) (Dr. Chris Kiptoo); State
Department of Trade

The Director Administration read the speech on behalf of the PS. He emphasized on the importance of
manufacturing. There is need for SMEs to produce quality products. Where emphasized the need for
collaborations like the one KIBT has had with JICA. He acknowledged successes of the project as
previously cited in four annual meetings since it started and appreciated the effort made by KIBT and
JICA.

Minute No. 03. 10/7/2019 remarks from Mr. Sujimoto representative of JICA office in Kenya

They appreciated the good work done by KIBT and the generally the state department for trade. The
collaborations with the counties and universities has been good. Appreciate good progress of project by
master trainers and other experts. He mentioned that JICA did a KAIZEN Annual Conference in Tunisia
where two Kenyan companies participated; Utravetis East Africa LTD. and Pipe Manufacturers LTD. He
did mention that there were financial constraints in the course of the project but appreciated the continued
commitment by KIBT. He appreciated continuous commitment, 2" half of this year, extension to the
counties will start. KAIZEN is still the main target as an important component of JICA support. TICAD
7 to be held in Tokyo in August. Activities done in Tunisia will be presented during this time.

Minute No. 04. 10/7/2019 Results of the project activities for the past four years (Mr. Nyakundi;
H.O.D. Projects and Consultancy)

Mr. Nyakundi took the members through a very comprehensive explanation of the results of JICA project
activities achieved over the years through power points and handout. He said that the project started in
September 2015 — August 2019. The project site was Nairobi and its surroundings. KIBT identified 6
areas to work in. JICA trained master trainers who subsequently trained trainer candidates. Some of the

highlights or the presentation on the project activities were:

Output 1: It established implementation structure for the new training and consultancy programs
for SMEs at KIBT.
» Confirm the inclusion of new business services into KIBT’s annual work plan
> Develop the guidelines (curricula and syllabus) and implementation tools (textbooks and teaching
manuals); e.g. Develop the new curricula for SMEs (KJ-PRIME)
*KJ-PRIME (Kenya/Japan Program for Innovation and Management Excellence)
e The modules of training and consultancy developed in this Project based on Japanese

management excellence
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Uniqueness

Two Modules

Supporting the establishment of implementation mechanism through conducting the Model

Training Programs for SMEs

Collaboration activities with related organizations

Establishment of Coordinating Committee to enhance the cooperation with various collaborators

(in one-year extended period)

Output 2: KIBT lecturers for the new training and consultancy programs for SMEs were empowered

Output 3:

found.

Train 11 Master Trainer Candidates (MTCs)

Train 18 Trainer Candidates (TCs)
[2016/2017] 9 KIBT Lecturers
[2017/2018] 9 people who belong to the collaborators (KNCCI, NPCC, KIRDI, and
Internal Trade)

Develop 3 Trainers on management skills

Develop 7 TCs on business plan

Indications to show business performance improvement at selected pilot enterprises were

Assess the results of on-site consultancy

Result of on-site consultancy impact survey

>

18 out of 21 pilot enterprises sustained 5S at factory and administration office. 18 pilot
enterprises also sustained other management improvement activities, such as visual control
and waste elimination at workshop, the system of frequent communication with customers,
periodical financial reporting system.

In 11 enterprises out of 21 enterprises, sales were increased comparing before and after the
consultancy. The average ratio of sales increase was 15.1%.

In 12 enterprises out of 21 enterprises, the number of employees were increased comparing
before and after the consultancy. The average ratio of sales increase was 18.2%.

In 10 enterprises out of 21 enterprises, the expansion of business areas, including building
new factories and sales offices, was completed comparing before and after the consultancy.
More than 70% of pilot enterprises mentioned that the concept of maintaining good
organization of workshops was understood by most of members of the company. The

working culture was changed.

Disseminate the results
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Overall Activities

e Joint Coordinating Committee (JCC) and Technical Committee

» 1stJCC 13th October 2015 Board Room , Teleposta Building
» 1st TC 23rd February 2016 ~ Weight & Measures Hall

» 2nd JCC 30th August 2016 Board Room , Teleposta Building
» 2nd TC  8th December 2016  Weight & Measures Hall

» 3rd TC  4th April 2017 Weight & Measures Meeting Room
» 3rdJCC 13th July 2017 Board Room, Teleposta Building

» 4thTC  14th November 2017 Weight & Measures Board Room
» 4th JCC  19th April 2018 Board Room, Teleposta Building

» 5thTC  26th June 2018 Weight & Measures Meeting Room
» 5thJCC  10th July 2019 Board Room, Teleposta Building

e Training program in Japan (Sep. 2016)
e Study Trip to Malaysia (Jan. 2019)
e Participation in KAIZEN Knowledge Sharing Seminar (renamed Africa KAIZEN Annual
Conference)
> 1%tin Addis Ababa, Ethiopia (March 23-25, 2016)
> 2" in Nairobi, Kenya (April 26-28, 2017)
» Co-organized by JICA, NEPAD and the GOK (KIBT and NPCC)
> 3in Durban, South Africa (July 2-4, 2018)
> 4™ in Tunis, Tunisia (June 24-26, 2019)

Minute No. 05. 10/7/2019 Achievements (Mr. Fujita, JICA expert)
Mr. Fujita took the members through the achievements. The purpose of the project was to achieve 3

outputs as summarized below:

Output 1: Establishment of an implementation mechanism for continuously providing new business
service (1)
e In KIBT Annual Work Plans in 4 years (2016/2017, 2017/2018, 2018/2019 and 2019/2020), new

business services developed in the Project (on-site consultancy for SMES) was included.
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In 2017/2018, KIBT conducted consultancy service (5S audit and providing recommendations)
for 2 enterprises, without the support from JICA experts. In 2018/2019, KIBT reached MOU of
on-site consultancy with 3 enterprises and started the consultancy in October 2018.

The curricula of new business training for SMEs was named as KJ-PRIME, and promoted under
the Re-Branding Strategy.

The 1* version of training guidelines and training tool were completed in the 1% year. The MTCs
have been revising them and conducting the CRTs for TCs in the 2™ and 3" year.

In the 3" year, the MTCs conducted the model training programs for pilot enterprises, utilizing
the revised guidelines and tools.

60% (25 enterprises) of candidate enterprises (total 42 enterprises for visit study) was introduced
by collaborators in the 3 years. In the 3" year, the joint teams among JICA experts, the KIBT
MTCs and the TCs from collaborators (KNCCI, NPCC, KIRDI, and Internal Trade) conducted
on-site consultancy for all of the 7 pilot enterprises. The ratio of consultation done by the joint

teams was 33% (7 out of total 21 enterprises).

Output 2: Training of KIBT lecturers as master trainers and trainers (1)
e All of 10 selected MTCs cleared the indicators at the 1% assessment in August 2016. They

proceeded to the process of ‘Training of Master Trainer- Practice Process’ in the 2" and 3" year.
1 MTC in Financial Management Field left KIBT in March 2017. To supplement the MT, a TC
who was trained in the 2" year has joined the training program as a MTC since October 2017.

In November 2017, 1 MTC in Marketing and Sales Field was transferred to a KIBT regional
office and he could not participate in the training program.

8 MTCs completed the achievement indicators set in the final assessment in June 2018 and they
received the certification as the MT. 9 KIBT lecturers were trained as the TCs in the 2™ year. All
of them passed the achievement indicators at the assessment in July 2017.

9 TCs from the collaborators have been trained in the 3" year. They are expected to clear the

achievement indicators in June 2018.

Output 3: Indications of Improvement by On-Site Consultancy and dissemination of the results (1)

5S is practiced in all of 21 pilot enterprises for the 3 years.

According to the on-site consultancy impact assessment, most of the pilot enterprises (18 out of
21 enterprises) have continued 5S activities after the completion of on-site consultancy.

The improvement ratio of business process (including waste elimination) was 25.9% on average

in all the pilot enterprises (21 enterprises) for the 3 years.
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e Developed KIBT promotion materials (leaflets, banners and Consultancy Guide) have been used
in KIBT’s own activities, including entrepreneurs training programs, since August 2016.

e The best practice DVD (the case of Megh Cushion Industries Ltd.) was completed in the
beginning of June 2018. It was shown in the 3rd result dissemination seminar (June 22, 2018) and
AKAC 2018 (July 2018).

Project Purpose: Quality of services (new training and consultancy programs for SMEs) that KIBT

provides is strengthened.

[Indicator 1] Satisfaction level of the pilot enterprises for the services provided by KIBT is more than

80%.

e According to the results of questionnaire to the pilot enterprises, their satisfaction level for on-site
consultancy for the 3 years was 93.3% (the average of all 21 enterprises).

[Indicator 2] “The new training and consultancy programs” developed in the Project becomes one of the

regular training program of KIBT.

e New consultancy services for SMEs were included in KIBT’s annual plans between 2016/2017 and
2019/2020.

e In 2018/2019, the consultancy for 4 MSMEs were implemented by KIBT without the assistance of
JICA experts.

Proposal for Achieving Overall Goals in 3-5 years after the Project

Overall Goals: Business performance(s) of existing SMEs are improved through enhanced human

resource(s) developed by KIBT and/or its collaborators.

[Indicator 1] Real sales value is increased by 10% per year.

e According to On-site Consultancy Impact Assessment, the average ratio of sales increase in 21 pilot
enterprises was 15.1%.

o If KIBT sustains on-site consultancy, KIBT would be able to support the increase of the sales value
of beneficiaries (SMES) by the set indicator.

e In order to sustain on-site consultancy, the necessary budget for conducting on-site consultancy
should be provided by MolTC.

e In addition, KIBT should establish appropriate cost sharing system among KIBT and the client

enterprises, which some cost of consultancy will be covered by the enterprises.
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[Indicator 2] More than 100 SMEs are provided consultancy services.

e In order to sustain the consultancy, KIBT needs to continuously train the new staff and the staff in
KIBT regional offices by the trained MTs and Trainers. In addition, the necessary budget should be
provided to KIBT by MolITC, in order that KIBT provides on-site consultancy, as well as training
internal human resources.

e So as to achieve the indicator, the KIBT collaborators, whose staff were trained as the Trainers,
namely, NPCC, KNCCI, KIRDI and Internal Trade, are also expected to provide on-site consultancy.
KIBT should continue to provide training on the consultancy for them.

e In order to encourage them to conduct consultancy and also monitor the results, KIBT should
maintain the periodical networking meeting with its collaborators. It is suggested that holding the
networking meetings among the public BDS for MSMEs should be mandated as one of the activities
of KIBT. The necessary budget for the activities above should be provided by MoITC.

Challenges
e Transfer of the trained MTCs and TCs to other departments or other ministries.

o Delay of the Project activities due to the presidential elections in 2017

e Budget constraint of KIBT for providing Meal Allowance for MTs

It can therefore be concluded that productivity of most of SMEs remains relatively low due to lack of
managerial and technical skills. There is a strong need for SMEs business training and on-site consultancy,
in order to enhance their capacities for growth. SMESs/Entrepreneurs have more difficulty with access to
finance than larger firms; higher interest rate, shorter maturity of loan and have more strict collateral

requirements.

Minute No. 06. 10/7/2019 Directors KIBT speech

Madam Catherine Waweru gave a report on the summary of Africa KAIZEN Annual Conference 2019.
She thanked JICA for sponsoring the trip to Tunisia. In the interest of time, she led the members through
the recommendations (on page 2 of the handout). She urged members to go through the document to

internalize more.

The way forward as presented by Mr. Fujita and JICA Kenya Office
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Based on the results and the findings of the Project, Fujita and JICA Kenya Office introduced the draft
concepts of a post HRD-ID Project to the JCC members. It focuses on the provision of Business

Development Services to the SMEs.

Open forum for reactions

Director KIBT

Madam Catherine thanked JICA on behalf of the Kenya Government and KIBT for all the support given
in form of trainings among other things. She indicated that are ready to move on and even extend the
benefits of the project to the counties. She hoped that the master trainers can train the new staff. ‘We are

ready for the next level of the project’, she said.

Gideon (Master trainer)

Appreciated the ministry, specifically the State Department for Trade. He said that they were facilitated
appropriately financially which enabled them to carry out training activities among many other things. He
also mentioned that one of the biggest lessons learnt was that KAIZEN is a life concept, it is a way of life,
not just for SMEs. Hence, mechanism should be put in place starting with our homes at KIBT in the
ministry, we should be a model public institution of KAIZEN implementation, and then move up extend

to other ministries.

The director thanked members for attending the meeting. Mr. Nyakundi appreciated the support during
his tenure as a coordinator especially in the JICA office at KIBT. Mr. Fujita appreciated Kenyans for all
the patience and support given even when they pushed for tight deadlines. Ms. Olubendi, JICA Kenya
Office, pleaded that the collaboration of the Ministry; KIBT and JICA has been good and should continue,

even in consultancy and other projects so as to fully achieve what Mr. Fujita started.

Mr. Sugimoto (JICA Kenya)
In Japan, most of the companies have continued to apply Kaizen. He suggested that Kenyan companies
should continue applying it. He also said that that the presentations were well done and quite

comprehensive. However there was still a lot to do e.g. Financing SMEs

Accounting & Documentation

Pleased to continue working with Kenyan government

Madam Shauri said the government will have continued supporting SMESs so as to realize manufacturing
agenda. JICA to continue financing instruments assessment (criteria) tough but commended KIBT for

achieving and having outputs.
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Focus areas of improvement as the project continues
JICA Kenya Office urged the Kenyan companies to ensure that they continued with KAIZEN 5S concept
so as to improve productivity. JICA Kenya Office was thanked for the work done of achievement of the

project’s targets.

The Director KIBT appreciated each of the members indicated that the government will continue
collaborating with JICA equip the SMEs and manufacturers with the needed skills which will go a long
way towards improving the economic growth of the country. She congratulated the whole team at KIBT.
She was glad that JICA expectations were met and even surpassed.

[END]
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[Appendix 9] Project Completion Report

Project Completion Report

Project Title: The Project on Human Resource Development for Industrial Development

Name: Catherine Waweru

Title: Project Manager, Director of KIBT

Name: Takeshi Fuijita

Title: Chief Advisor/ Collaboration Promotion /

General Business Skill, JICA Project Team

Submission Date: June 28, 2019

l. Basic Information of the Project

1. Country: The Republic of Kenya

2. Title of the Project: The Project on Human Resource Development for Industrial
Development

3. Duration of the Project :

[Planned] From September 2015 to August 2018

[Actual] From September 2015 to August 2019 including one-year extension

*The original period of the Project was 3 years from September 2015 to August 2018. In the
4th Joint Coordinating Committee (JCC) Meeting on April 19, 2018, one-year extension of
the Project duration was proposed by JICA, in order to strengthen the relationship between
KIBT and its collaborators, considering the sustainability of the results of the Project. The
extension was finally agreed by both the Ministry of Industry, Trade and Cooperatives

(MoITC) and JICA in May 2018 and the amendment of a Record of Discussions was made.

4. Background (from Record of Discussions(R/D)):

In the face of ICT explosion, economic liberalization and globalization, the small and
medium sized enterprise (SME) sector in Kenya remains the entry point for majority of the
business starters. The sector is generally characterized by ease of entry; small-scale
operations; family ownership; reliance on indigenous resources; intensive use of labour;
unregistered outfits; low ICT adaption; skills acquired outside the formal sector; and
unsuitable work-sites.

The high mortality rate of SMEs in Kenya (about 80 percent before their 5" year) could partly

be attributed to lack of business management skills. Only about 20% of them have benefited
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from quality training while about 35% have received mediocre training. The remaining 45%
have never been trained. The significance of this scenario is that majority of the SMEs are
either under-served or un-served leaving them exposed to weakness and threats. It is
against this backdrop that priority should be given to intervention measures geared toward
addressing the challenges faced by the SMEs.

It is generally recognized that SMEs face unique challenges which affect their start, growth,
profitability and hence, diminish their ability to contribute effectively to sustainable
development. Some of the challenges include; inadequate managerial training and
experiences, inadequate education and skills, limited access to affordable credit,
inadequate market access and scanty markets information, low quality product, poor
infrastructure, fragmented supply chain, stiff competition and poorly served business
premises.

Kenya’s blue print and national strategy for development known as Vision 2030 aims at
making Kenya a newly-industrializing middle-income country capable of providing a high
quality of life for all its citizens by the year 2030. For superior performance of the
manufacturing sector, one strategy includes strengthening employment in the coming years.
This, according to Kenya’s Vision 2030, can be accomplished by enhancing productivity and

competitiveness of SMEs through human resource development.

5. Overall Goal and Project Purpose (from Record of Discussions(R/D))
[Overall Goal]

Business performance(s) of existing SMEs are improved through enhanced human
resource(s) developed by KIBT and/or its collaborators.

[Project Purpose]

Quiality of services (new training and consultancy programs for SMEs) that KIBT? provides
is strengthened.

6. Implementing Agency
Kenya Institute of Business Training, Ministry of Industry, Trade and Cooperatives (MolTC)

1 Kenya Institute of Business Training
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Il. Results of the Project

1. Results of the Project

1-1 Input by the Japanese side (Planned and Actual)

(1) Total cost provided by Japanese side

Plan: 428 million Japanese Yen? / Actual 414 million Japanese Yen?

* The above cost includes the allowance provided to the Master Trainer Candidates (MTCs)
by JICA (about 127 thousand Japanese Yen). There is an allowance for KIBT staff, called
‘Meal Allowance’, which is paid to the staff when they are engaged in job duties outside KIBT
or the headquarter of the ministry. The initial agreement of this Project stipulated that such a
cost would be borne by the Government of Kenya (KIBT). However, due to the budget
constraint, the allowance was not paid to the MTCs in the 2" year (2016/2017), when they
participated in the activities of the JICA Project. It was said to be a factor demotivating the
MTCs.

At the end of September 2017, KIBT made a request to JICA project team to consider
providing the allowance for the MTCs. JICA project team discussed with JICA HQ and JICA
Kenya Office on the possibility of the provision of the allowance. After careful consideration,
at the end of October 2017, it was decided on exceptional basis to provide the allowance for
the MTCs according to the limitation of the budget of the Project, when the MTCs conducted
on-site consultancy in the 3" year. The attendance rate of the MTCs improved from then.

(2) Dispatch of experts

[Total number of experts dispatched] 10 experts

[Accumulative total number of dispatched experts] Plan: 49 times / Actual: 59 times

[Total MM] Plan: 80.50 MM / Actual: 94.54 MM

*The total MM as well as accumulative total number of dispatched experts were increased
due to the increase of the activities, such as participation in KAIZEN Knowledge Sharing
Seminars (Africa KAIZEN Annual Conference), planning and organization of KAIZEN
Knowledge Sharing Seminar 2017 held in Nairobi, one-year extension of the Project. The

details are shown in [Annex 1-1].
[Main Fields]
Leader / Collaboration Promotion / General Business Skill

Production & Quality Management

2 This includes project operation cost, cost of provision of equipment, and cost provided by JICA Kenya Office.
3 This includes project operation cost, cost of provision of equipment, and cost provided by JICA Kenya Office.
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Marketing and Sales
Financial Management
Public Relations

Coordinator/ Management of Training Component

(3) Training in Japan, Third Country Training and KAIZEN Knowledge Sharing
Seminars (Africa KAIZEN Annual Conference) : 29 participants
The outline of the implementation is shown below. The details are shown in [Annex 1-1].

(3)-1. Counterparts’ Training programs in Japan: 12 participants
(a) For MTCs
[Theme] Training program on learning good management practices in Japan
[Date] From September 19 to October 1, 2016
[Objectives]
® To learn from the Japanese SMEs, which have been making great efforts of
establishing excellent business process in the fields of ‘production and quality
management’, ‘marketing and sales’, and ‘financial management’.
® To acquire the advanced management concepts and tools practiced in Japan.
[Participants] 10 MTCs (KIBT lecturers)

(b) For Principal Secretary (Project Director) and KIBT Director (Project Manager)

[Theme] Program on learning SME promotion and industrial development

[Date] From September 26 to October 1, 2016

[Objective]

® To understand the mechanism of SMEs promotion for industrial development in Japan

® To enhance the network between the senior officials in charge of industrial
development in Kenya and technical cooperation agencies in Japan

[Participants] 2 senior governmental officers (PS of MoITC and KIBT Director)

(3)-2. A Third Country Training: 5 participants
[Theme] Study Trip to Malaysia on Supporting Business Development of MSMEs
[Date] From January 14 to 20, 2019
[Objectives]
® To learn about the policy environment and strategies adopted to provide business
development services (BDS) for MSMEs in Malaysia with a view to improving the

current system of supporting MSMEs in Kenya
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» To learn about the national policy of Malaysia for supporting MSMESs.

» To learn about the management system of Malaysian SMEs which is renowned for
its excellence.

» To learn other BDSs (business matching, incubation and financial support)

provided by Malaysian government.

[Participants] 5 senior officers from ministries and organizations related to supporting BD of
MSMEs.

(3)-3 KAIZEN Knowledge Sharing Seminar (Africa KAIZEN Annual Conference: AKAC): 12
participants

The KAIZEN Knowledge Dissemination Seminar was held for the purpose of building
networks among KAIZEN promoting institutions in Africa and sharing best practices on
KAIZEN implementation and policy interventions. The counterparts and JICA related
personnel of the JICA KAIZEN projects, as well as the representatives from other African
countries who has the interest in promoting KAIZEN, participated in the seminar. The outline

of the seminar, including the names of the participants, is shown in Table 1.

Table 1: Outline of KAIZEN Knowledge Sharing Seminars (AKAC)

No | Title Period Venue No. of | Participants from Kenya
Part.

1 KAIZEN March Addis 93 1)Mr. Stephen Kirui, Director, KIBT
Knowledge 23-25, Ababa, 2)Mr. John Munguti, Director, NPCC
Sharing 2016 Ethiopia 3)Mr. Nelson Gaitho, KIBT
Seminar 2016 *Mr. Kiyonori Matsushima, JICA Kenya

*Ms. Anne Olubendi, JICA Kenya
*Mr. Takeshi Fujita, JICA Project Team

2 KAIZEN April 26-28, | Nairobi, 127 34 participants from KIBT, its collaborators
Knowledge 2017 Kenya (NPCC, KNCCI, SDT-MoITC, etc.) and JICA
Sharing project team,

Seminar 2017

3 Africa KAIZEN June 2-4, Durban, 150 1)Hon. Bahari Ali, Chief Administrative

Annual 2018 South Secretary, MOLSP
Conference Africa 2)Ms. Catherine Waweru, Acting Director,
2018 KIBT

3)Mr. Patrick Nyakundi, KIBT

4)Mr. Samuel Mulei, NPCC

5)Mr. Timothy Jessop, Advisor, Megh Cushion
Industries LTD.

*Mr. Takeshi Fujita, JICA Project Team

4 Africa KAIZEN June Tunis, 215 1)Ms. Catherine Waweru, Acting Director,
Annual 24-26, Tunisia KIBT
Conference 2019 2)Mr. Gideon Njogu, KIBT
2019 3)Ms. Emily Kagendo Mutegi, NPCC

4)Ms. Regina Irungu, Production Manager,
Ultravetis East Africa Ltd.

*Ms. Anne Olubendi, JICA Kenya

*Mr. Takeshi Fujita, JICA Project Team
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(4) Machinery and Equipment: 7.7 million Japanese Yen

Table 2: Provision of equipment

ltem Quantity Value
Projector 3 161,000 Yen
Laptop computer 5 834,000 Yen
Digital camcorder 3 87,000 Yen
Copy machine 1 1,328,000 Yen
Vehicle 1 USD 43,120

(about 4.3 million Yen)

(5) Cost provided by JICA Kenya Office

About 2.2 million Japanese Yen was provided for sending the Principal Secretary of MoITC
(Project Director) and KIBT Director (Project Manager) to ‘Program on learning SME
promotion and industrial development’ in Japan from September 26 to October 1, 2016. It
enhanced their understanding on the policy and the programs for developing SMEs and

their human resource in Japan. It led to smooth implementation of the project activities.
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1-2 Input by the Kenyan side (Planned and Actual)

(1) Counterpart personnel

As the total, 44 counterpart personnel are provided to the Project (Annex 1-1).

They include: 2 project managers, 2 project coordinators, 11 MTCs, 16 Trainers Candidates
(TCs) (7 KIBT lecturers and 9 staff from KIBT collaborators), 5 TCs on business plan (from
KIBT collaborators), 1 participants to Training Program in Japan, 3 participants to Third
Country Training in Malaysia, and 4 participants to KAIZEN Knowledge Sharing Seminars
and AKACs.

(2) Other
Suitable office space with necessary equipment and access to the internet were prepared.
The petrol cost and maintenance cost for the vehicle which JICA had provided was also

provided.

1-3 Activities (Planned and Actual)
The Plan of the Operation of the Project is shown in [Annex 1-2].

2. Achievements of the Project

2-1 Status of Achievement of PDM

The status of the achievement of the indicators in the PDM of the Project are shown in Table
3.

A-124



Table 3: Status of Achievement of PDM

new training and consultancy programs
at the pilot enterprises is reflected in
the initial curricula and syllabus
developed under the Project.

MTs and Trainers revised training guidelines / tools and conducted the CRT's for TCs
and model training programs for pilot enterprises in the 2nd and 3 year. The
training guidelines and training tools were revised based on the results of on-site
consultancy for the 3 years.

Narrative Summary Indicators Status (Based on the indicators) Ag?lset\;ir};e II(?Semar
Business 1. Real sales value is increased by 10% ® According to on-site consultancy impact assessment, the average ratio of sales O
performance(s) of per year. increase in 21 pilot enterprises was 15.1%. If KIBT sustains on-site consultancy, the
existing SMEs are set indicator will be achieved.
improved through ® In order to sustain on-site consultancy, the necessary budget for conducting on-site
enhanced human consultancy should be provided by MoITC. In addition, KIBT should establish
resource(s) developed appropriate cost sharing system among KIBT and the client enterprises, where some
by KIBT and/or its cost of consultancy will be covered by the enterprises.
= collaborators. 2. More than 100 SMEs are provided ® KIBT and its collaborators provided the consultancy service for more than 40 A
o consultancy services. enterprises in 2018/2019 and they also have the plan to provide consultancy for the
2 same number of the enterprises in 2019/2020. If it also stands in 2020/2021, the total
g will exceed 100 enterprises in the next 3 years.
5 ® In order to achieve this indicator, the followings are proposed.
» KIBT needs to continuously train the new staff and the staff in KIBT regional
offices, as well as the staff of the collaborators, by utilizing the trained MTs and
Trainers.
» KIBT should maintain the periodical networking meeting with its collaborators, in
order to encourage them to conduct consultancy and monitor the results. KIBT
should be mandated to host the networking meetings among the public BDS
providers for MSMEs as one of the activities by MoITC.
» The necessary budget for the activities above should be provided by MoITC.
Quiality of services (new 1. Satisfaction level of the pilot ® Satisfaction level of the pilot enterprises for the 3 years was 93.3%. ©
§ training and consultancy enterprises for the services provided
% programs for SMEs) that by KIBT is more than 80%.
a | KIBT provides is 2. “The new training and consultancy ® New consultancy services for SMEs were included in KIBT’s annual plans between ©
‘g strengthened. programs” developed in the Project 2016/2017 and 2019/2020.
9 becomes one of the regular training ® In 2018/2019, the consultancy for 4 MSMEs were implemented by KIBT without the
Q program of KIBT. assistance of JICA experts.
1. Implementation 1-1.Annual work plan(s) based on the new | ® KIBT has made 4 annual work plans in 2016/2017, 2017/2018, 2018/2019 and ©
structure for the new training and consultancy programs 2019/2020, without assistance from the JICA project team. In these plans, new
training and consultancy including plans on implementation business services developed in the Project were included.
programs for SMEs at schedule, human resource(s) and
g KIBT is established. budget without assistance from the
.g— Japanese experts are developed.
O 1-2.Result of the implementation of the ® The 15t version of training guidelines and training tool were completed in the 1t year. ©
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Narrative Summary Indicators Status (Based on the indicators) Ag?lset\;ir};e II(?Semar
1-3.At least 30% of the on-site consultancy | ® 33.3% of consultancy (7 out of 21) was conducted by the joint team (KIBT and its ©
planned in the Project is done by a joint collaborators) in the 3 years.
team consist of the candidates of ® The ratio of the enterprises which was introduced by the collaborators and actually
master trainers and lecturers from KIBT selected as the pilot enterprises was 71.4% (15 enterprises out of 21 enterprises).
collaborators.
2. KIBT lecturers for the | 2-1.All candidates of master trainers ® 8 MTCs, who were trained for 3 years as planned, completed achievement indicators ©
new training and passed the criteria defined in the set in the final assessment in June 2018 and they received the certification as the
consultancy programs for Project to become the master trainers. MT.
SMEs are empowered. ® 1 MTC (financial management field) left KIBT in March 2017. 1 Trainer who had
been trained in the 2nd year became an MTC and he was trained in the 34 year. In
the final assessment, he was yet to be certified, since he needed to have more
practical experiences of on-site consultancy before being certified as the MT.
® 1 MTC (marketing and sales field) was transferred to a KIBT regional office in
November 2017 and he could not participate in the training program of MTC.
However, he has utilized the skills obtained for providing business training and
consultancy for the SMEs in the region, since he moved.
2-2.More than 90% of other KIBT lectures | ® All of the 9 TCs (KIBT lecturers) in the 2nd year passed the achievement indicators. ©
trained by the master trainers passed ® All of the 9 TCs (the staff of the collaborators) in the 3t year passed the achievement
the competency level set in the Project. indicators.
3. Indications to show 3-1.5S is practiced by all pilot enterprises ® In the assessment of the achievement in the end of all the 3 years (July 2016, June
business performance ) ) 2017 and June 2018), 5S was practiced in all of 21 pilot enterprises for the 3 years.
improvement at selected | 3-2.Business process is improved by 20% ©
pilot enterprises are per pilot enterprise on average, based
found. on the criteria agreed on the team.
(The improvement of business process | ® The improvement ratio of business process (including waste elimination) was 25.9%
includes the reduction of waste in on average in all the pilot enterprises (21 enterprises) for 3 years.
operation, the development of the
plan/strategy/system for managing
enterprises effectively).
® The developed promotional materials (leaflet, banners, consulting guide, and the best ©

3-3.A promotion package on the new
training and consultancy programs is
distributed at KIBT business clinics.

practice DVD) have been used (distributed) for promoting business training and
consultancy services to the enterprises in the KIBT training programs, as well as
business clinics.

©Achieved OExpected to be achieved AThere are the risks for the achievements

xDifficult to be achieved
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2-2 Outputs and indicators
(1) Output 1. Implementation structure for the new training and consultancy

programs for SMEs at KIBT is established.

[Indicator 1-1] Annual work plan(s) based on the new training and consultancy programs,

including plans on implementation schedule, human resource(s) and budget without

assistance from the Japanese experts, are developed.

Since the commencement of the Project, KIBT has made 4 annual work plans in

2016/2017, 2017/2018, 2018/2019 and 2019/2020, without assistance from the JICA

project team. In these plans, new business services developed in the Project were

included.

In the annual work plan of 2017/2018, the target indicator of the number of on-site

consultancy was set at 8 enterprises, which were more than 6 pilot enterprises in the 3™

year of the Project. Actually, the on-site consultancy for 8 enterprises were implemented,

including 2 enterprises by KIBT itself.

In 2018/2019, which was after the technical transfer on consultancy skills by JICA

experts, the number of consultancy firms was set at 10 firms in a year. After some of the

MTs served the role as the facilitator of the management training under JICA OVOP in

Embu County, Bomet County and Kakamega County, KIBT agreed with two of these

counties (Bomet and Kakamega) to provide on-site consultancy for the MSMEs in the

counties. KIBT actually implemented the on-site consultancy for 4 firms without the

assistance of Japanese experts, but it fell short of the set target.

Apart from Bomet and Kakamega County Governments, KIBT has finalized the MOUs

for the provision of entrepreneurship and business training / on site consultancy with the

following organizations:

» County Governments: Nakuru, Meru, Kirinyaga, and Embu

» Universities: Kabarak University, Management University of Africa, Kenyatta
University and University of Embu

» Financial institution: Post Bank

» Industrial associations: KNCCI and KAM

Based on the analysis on KIBT current activities, KIBT made the strategy of

Re-Branding of KIBT in November 2016, for enhancing the awareness of KIBT’s service

among private sector and other potential partners, in collaboration with the JICA experts.

New business training for SMEs was modified as KJ-PRIME (Kenya and Japan

Programs for Innovation and Management Excellence), and it has been promoted as

one of the main activities of KIBT under the Re-Branding Strategy. Based on the

curricula of KJ-PRIME, the model training programs have been implemented in
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collaboration with Toyota Kenya and JKUAT. In addition, the model training programs on
6 new curriculums under KJ-PRIME have been implemented in the 3 year of the
Project. Through the implementation of these programs, the implementation
mechanism, including updating the needs of the SMEs, revising the guidelines and
implementation tools, and developing the capacity of the MTCs as the instructors, has

been gradually established.

[Indicator 1-2] Result of the implementation of the new training and consultancy programs at

the pilot enterprises is reflected in the initial curricula and syllabus developed under the

Project.

The 18t version of training guidelines (curricula and syllabus) and training tool
(textbooks and training manuals) were completed in the 15t year. The MTCs have been
revising them and conducting the CRTs for TCs and model training programs for pilot
enterprises.

The training guidelines (curricula and syllabus) and training tools were revised based
on the results of on-site consultancy for the 3 years.

In the extended period of the Project, JICA project team and KIBT completed the
guidelines and tools for the training programs on business plan. They were used in the
Training of Trainers (TOT) on business plan in October 2018 and the model training

programs on business plan for business executives in March 2019.

[Indicator 1-3] At least 30% of the on-site consultancy planned in the Project is done by a

joint team consist of the candidates of master trainers and lecturers from KIBT collaborators.

67.4% (29 enterprises) of total candidate enterprises (43 enterprises for visit study) was
introduced by the collaborators in the 3 years. The ratio of the enterprises which was
introduced by the collaborators and actually selected as the pilot enterprises was 71.4%
(15 enterprises out of 21 enterprises).

The joint team among JICA experts, KIBT MTCs and the TCs from collaborators
(KNCCI, NPCC, KIRDI, and Internal Trade) conducted on-site consultancy for all of the
7 pilot enterprises in the 3" year. The rate of on-site consultancy done by the joint team
was 33.3% (7 enterprises out of 21 enterprises) in the 3 years.

In the extended period of the Project, the Coordinating Committee, which aimed at
enhancing the collaboration with the external organizations, were held three times. In
addition to the JCC member organizations, other organizations who were mandated to
provide business development services for MSMEs and entrepreneurship, participated

in the meeting. KIBT discussed with them the collaboration activities and implemented
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business training in collaboration with some of the organizations, such as Kabarak
University, Management University of Africa, Kenyatta University, University of Embu,
Post Bank, KAM, KNCCI

(2) Output 2: KIBT lecturers for the new training and consultancy programs for

SMEs are empowered.

[Indicator 2-1] All candidates of master trainers passed the criteria defined in the Project to

become the master trainers.

All of 10 MTCs cleared the indicators in four assessment criteria at the 15t assessment
in August 2016. They proceeded to the process of ‘Training of Master Trainer- Practice
Process’ in the 2" and 3" year.

1 MTC in Financial Management Field left KIBT in March 2017. To supplement the MTC,
a Trainer who was trained in the 2" year joined the training program as a MTC in
October 2017.

In November 2017, 1 MTC in Marketing and Sales Field was transferred to a KIBT
regional office and it was found that he would not be able to participate in the training
program of MTC. However, he has utilized the skills obtained for supporting the SMEs
in the region, since he moved. He provided the business training by using the improved
training tools and he has agreed with 4 enterprises (2 food, 1 textile and 1 metal) in
Kisumu on the provision of on-site consultancy.

Except the MTCs above, 8 MTs completed the achievement indicators set in the final
assessment in June 2018 and they received the certification as the MT. As for 1 MTC
who had joined the Practice Process of Training of MTC training program in the 3 year,
it was confirmed that he needed to have more practical experiences of on-site
consultancy before being certified as the MT, since he went through the Practice
Process of Training of MTC only for a year (the MTC is expected to experience the

process for 2 years).

[Indicator 2-2] More than 90% of other KIBT lectures trained by the master trainers passed

the competency level set in the Project.

9 KIBT lecturers were trained as the TCs by the MTCs under the supervision of JICA
experts in the 2" year. All of them passed the achievement indicators at the
assessment in July 2017.

9 TCs from the collaborators were trained by the MTCs under the supervision of JICA
experts in the 39 year. All of them passed the achievement indicators at the

assessment in June 2018.
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® Inthe 3 year, 3 KIBT lecturers were trained as the trainers on management skills. All of
them passed the achievement indicators at the assessment in June 2018.

® During the extended period of the Project, 7 TCs from KIBT and the collaborators were
trained as the TCs on business plan. All of them passed the achievement indicators at

the assessment in March 2019.

(3) Output 3: Indications to show business performance improvement at
selected pilot enterprises are found.

[Indicator 3-1] 5S is practiced by all pilot enterprises.

® In the assessment of the achievement in the end of all the 3 years (July 2016, June
2017 and June 2018), 5S was practiced in all of 21 pilot enterprises for the 3 years.

® According to the on-site consultancy impact survey, most of the pilot enterprises (18 out

of 21 enterprises) continued 5S activities after the completion of on-site consultancy.

[Indicator 3-2] Business process is improved by 20% per pilot enterprise on average, based
on the criteria agreed upon by the project team. (The improvement of business process
includes the reduction of waste in operation, the development of the plan/strategy/system
for managing enterprises effectively).

® The improvement ratio of business process (including waste elimination) was 25.9% on

average in all the pilot enterprises (21 enterprises) for 3 years (Table 4).

Table 4: Improvement Rate of Business Process by On-Site Consultancy

Number of pilot companies Total
1st year (5 companies, 15 management fields) 38.6%
2nd year (9 companies, 21 management fields) 21.7%
3rd year (7 companies, 18 management fields) 26.9%
All average by number of companies 25 9%
(21 companies, 54 management fields) )

[Indicator 3-3] A promotion package on the new training and consultancy programs is

distributed at KIBT business clinics.

® Developed KIBT leaflets were distributed in the TICAD VI Side Event on August 27,
2016.

® The two banners on KIBT business service (one for business training for SMEs, and the
other for consultancy) have been exhibited in most of the KIBT events, including result
dissemination seminars and entrepreneurs training programs, since August 2016.

® Consulting Guide was completed in February 2018 and was distributed to the
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participants in KIBT’s events including 2" and 3' result dissemination seminars.

The best practice DVD (the case of Megh Cushion Industries Ltd.) was completed in the
beginning of June 2018. It was shown in the 3 result dissemination seminar (June 22,
2018) and AKAC 2018 (July 2018).

These materials have been and will be used for promoting business training and
consultancy services to the enterprises in the KIBT training programs, as well as

business clinics.

2-2 Project Purpose and indicators

Project Purpose: Quality of services (new training and consultancy programs for
SMESs) that KIBT provides is strengthened.

[Indicator 1] Satisfaction level of the pilot enterprises for the services provided by KIBT is

more than 80%.

® According to the satisfaction survey from the pilot enterprises for the 3 years, 93.3% of
the pilot enterprises were satisfied with the results of on-site consultancy (Table 5).

® Table 5 also represents ‘willingness to pay for consultancy’ of pilot enterprises for the 3
years. Most of the enterprises showed the willingness to pay for consultancy, despite
the variance in the amount of consultancy fee.

Table 5: Results of satisfaction survey from pilot enterprises for the 3 years
Satisfaction of pilot enterprises on consultancy Willingness to pay for consultancy (same size of
service provided (45 responses out of expected 54 consultancy as it was implemented in this
responses) Project) (43 responses out of expected 54

responses)
Yes, very much 77.8 % (35) 93.3% 0-10,000 KSH 4.7% (2)
Yes 15.6% (7) 10,001-50,000 KSH 20.9% (9)
Neutral 2.2% (1) 50,001- 100,000 KSH 30.2% (13)
Not so much 0.0% (0) 100,001- 200,000 KSH 20.9% (9)
Not at all 4.4% (2) 200,001 — 500,000 KSH | 11.6% (5)
More than 500,001 KSH | 11.6% (5)

[Indicator 2] “The new training and consultancy programs” developed in the Project

becomes one of the regular training program of KIBT.

As previously mentioned, new consultancy service for SMEs was included in KIBT's
annual plan between 2016/2017 and 2019/2020.

The curricula of new business service, KJ-PRIME, was developed in the 1t year of the
Project. Based on the curriculum of KJ-PRIME, the model training programs were
implemented in collaboration with Toyota Kenya, JKUAT and pilot enterprises of the

Project. The MTCs and TCs played the role as instructors in the programs. KIBT

A-131



showed the strong intention to conduct the training programs based on the curriculum
of KJ-PRIME in 2019/2020 FY.

® In the extended period of the Project, the guidelines and tools for the training program
on business plan were developed. They were used in the TOT on business plan and
the model training programs on business plan. In the TOT, 2 TCs from KIBT were
trained and they were confirmed to be qualified as the trainers on business plan.

® These indicate the ownership of KIBT to conduct new business service through its own
initiative.

3. History of PDM Modification

In the Project, the PDM was revised once. In the 2" JCC on August 30, 2016, one of the
PDM indicators below was proposed to be amended in order to adjust the indicator
according to the reality of setting the themes of on-site consultancy especially in Marketing
& Sales Field and Financial Management Field.

The original indicator was focused on waste elimination of the operation. However, after the
starting of the on-site consultancy, KIBT-JICA team found that appropriate management
plan/strategy/system was yet to be established in most of pilot enterprises. The waste
elimination of the business processes could be promoted only after the management
plan/strategy/system was created.

[Original] [Proposed revision]

3.2 Waste in operation per pilot 3-2. Business process is improved by 20% per pilot
enterprise is reduced by 20% on enterprise on average, based on the criteria agreed on
average |$ both Japanese side and Kenyan side (the improvement

of business process includes the reduction of waste in
operation, the development of the plan/strategy/system
for managing enterprises effectively)

After the discussion at the JCC, it was agreed by the JCC members to revise the PDM
as it had been proposed. The Addendum to the Record of Discussions was signed on
7" September 2016.

4. Others
4-1 Results of Environmental and Social Considerations (if applicable)
Not applicable.

4-2 Results of Considerations on Gender/Peace Building/Poverty Reduction (if

applicable)
® According to on-site consultancy impact survey which was conducted 6 months after
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the completion of the consultancy, in 11 enterprises out of 21 enterprises which were
surveyed, the sales were increased comparing before and after the consultancy. The
average ratio of sales increase was 15.1%. In addition, in 12 enterprises out of 21
enterprises which were surveyed, the number of employees had increased comparing
before and after the consultancy. The average ratio of the increase was 18.2%.

Based on the result, the on-site consultancy by KIBT-JICA team enhanced the business
capacity of the pilot enterprises (SMESs). It may enable to increase the number of the

employees and contribute to the poverty reduction in the long run.
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[1l. Results of Joint Review

1. Results of Review based on DAC Evaluation Criteria
1-1 Relevance

The relevance was very high, due to the reasons below.

(1) Relevance with national development policy / industrial policy

The Government of Kenya (GOK) aims to increase the level of the income through the
promotion of newly industrializing country and manufacturing by maintaining an
average GDP growth of 10 % in Kenya Vision 2030, in which the long-term
development plan from 2008 to 2030 is indicated. In this Vision, the promotion of SMEs
and their human resources development are mentioned as critical issues for
strengthening the competitiveness and economic development.

In the end of 2017, the GOK announced ‘Big Four Agenda’, as the part of the 3
Medium Term Plan to achieve the Vision. ‘Manufacturing’ is regarded as one of four
agenda and the indicators was set that Manufacturing Sector will occupy 20% of GDP
by 2022 (from 9.2% in 2017).

This Project, which aims at improving business performance of SMEs mainly in the
manufacturing sector through human resource development, is relevant with these

policies.

(2) Relevance with the needs of SMEs

According to the Detailed Planning Survey on the Project, various management issues
of SMEs were found before the commencement of the Project. For example, the
necessity of improving the capability of top executives was clarified, including the
awareness of sharing management policy to all the levels of management, and the
capacity of making management strategies and management plans. In addition, the
issues, such as development of the capacity of middle managers, problem solving skill,
motivation of subordinates, were considered. In production/quality management and
marketing/sales, there were various issues, such as low productivity, inefficient
production planning / control, lack of the capacity of sales staff and customer-oriented
concept. As for financial management, basic document control and operation standard
are not yet introduced in many Kenyan enterprises. Lastly, basic business skill of staff
and operators should be enhanced.

Therefore, this Project, which aims at solving these management issues by improving
the quality of the services of business training and consultancy of KIBT, is relevant with
the needs of the SMEs.
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(3) Relevance with the policy of Japanese Government on Development
Cooperation to Kenya

In the policy of Japanese government on development cooperation to Kenya made in
2012, the major goal is set to the promotion of sustainable economic and social
development by assisting the Kenya Vision 2030. In order to achieve it, the cooperation
for human resource development is clarified as one of the main outputs to reduce
poverty and support economic growth. In addition, the government of Japan also has
the policy to improve the eco-system for promoting investment and business operation
of Japanese companies in Kenya.

This project contributes to the development of the human resource who can provide
business training and consultancy for SMEs in Kenya. Eventually, the developed
human resources will support business growth of SMEs in Kenya, as well as
improvement of business process in Kenyan suppliers for Japanese companies.

Therefore, this Project is relevant with the policy of Japanese government.

1-2 Effectiveness
The effectiveness was medium, due to the reasons below.

® First paragraph is deleted.

® Both 2 indicators of the Project Purpose, namely ‘[Indicator 1] Satisfaction level of the
pilot enterprises for the services provided by KIBT is more than 80%’ and ‘[Indicator 2]
“The new training and consultancy programs” developed in the Project becomes one of
the regular training program of KIBT.’, were achieved.

® |t was confirmed in the extended period of the Project that KIBT had been promoting
new business services (business training and on-site consultancy for SMES) as its
regular activities in cooperation with its collaborators.

1-3 Impact

The Impacts were big, due to the reasons below.

(1) Prospects to achieve Overall Goal
It is expected that Overall Goal, ‘Business performance(s) of existing SMEs are improved

through enhanced human resource(s) developed by KIBT and/or its collaborators’, will be

achieved in 3 years after the completion of the project. The details are referred to ‘IV. For the

Achievement of Overall Goals after the Project Completion’
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(2) Positive impacts

[On KIBT's activities]

In the extended period of the Project, the Coordinating Committee, which aimed at
enhancing the collaboration with the external organizations, was established. In addition to
the JCC member organizations, 3 universities (1 public and 2 private) who were mandated
to provide training on business management and entrepreneurship, participated in the
meeting. KIBT also has been working on having MOUs with other organizations, such as
county governments, other universities, financial institutions, for the provision of
entrepreneurship training and business training / on-site consultancy for MSMEs. Beyond
the industrial organizations and public agencies, KIBT expanded the area of collaboration

further than expected.

[On pilot enterprises]

According to on-site consultancy impact survey, the following positive impacts are shown as

the results of on-site consultancy.

® In 11 enterprises out of 21 enterprises which were surveyed, the sales were increased
comparing before and after the consultancy. The average ratio of sales increase was
15.1%.

® In 12 enterprises out of 21 enterprises which were surveyed, the number of employees
had increased comparing before and after the consultancy. The average ratio of the
increase was 18.2%.

® In 10 enterprises out of 21 enterprises which were surveyed, the expansion of business
areas, including building new factories, was completed comparing before and after the
consultancy.

® More than 70% of the pilot enterprises mentioned that the concept of maintaining good
organization of workshops was understood by most of members of the company. The
representatives of the company mentioned that the working culture had been changed.

® Implementation of 5S gave good impression and the sense of assurance of the
company to the customers. A Company obtained a new deal by making various efforts
including inviting its customer to the workshop. The business grew to be one of the core
businesses of the company.

® The main bank appreciates the good management of financial data. A CEO in B
Company mentioned that it resulted in the good relationship with the bank, which may

make the process of provision of loan from the bank smoother.
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(3) Negative impacts
There is no negative impact due to the implementation of this Project.

1-4 Efficiency
The efficiency was high, due to the reasons below.

During the Project, the operation cost was increased due to the cost for additional
activities, such as participation in KAIZEN Knowledge Sharing Seminars (Africa
KAIZEN Annual Conference), planning and organization of KAIZEN Knowledge Sharing
Seminar 2017 in Nairobi. The cost used for the main project activities is less than the
plan (Plan*: 418 million Japanese Yen =» Actual: 404 million Japanese Yen). It enabled
the team to consider and provide the necessary allowance to the MTCs, in order to
enhance their motivation.

As it is previously explained, the project period was extended for one year, in order to
enhance the sustainability of the Project Activities. The activities designed were to
establish a ‘coordinating committee’ for enhancing the cooperation with organizations in
charge of business development services (BDSs) for SMEs, to implement the training
of trainers on business plan, and to conduct the study on BDSs for MSMEs. Due to the
one-year extension, the total MM was increased by 11.89 MM.

In order to convert the project activities into the Outputs efficiently, JICA project team
implemented the activities based on the needs of the beneficiaries and practical
applicability. For example, in providing on-site consultancy for pilot enterprises, JICA
project team instructed the MTCs and TCs to provide realistic and practical proposals to
the pilot enterprises, in order that the pilot enterprises can easily apply them, based on
the concrete understanding of the real issues which each enterprise has. In training the
MTCs and TCs, JICA experts focused on the transfer of practical skills rather than
theoretical knowledge. The experts took the MTCs and the TCs to actual workshops
(factories, sales shops, the offices of the customers / suppliers of pilot enterprises, etc.),
and encouraged them to find practical solutions to convince top executives of pilot
enterprises of their applications based on the facts. This approach led to the
achievements of the outputs, such as business improvement of pilot enterprises, skill

development of MTCs and TCs.

4 This amount is the project implementation cost based on the contract between JICA and the contractor (Japan
Productivity Center).
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1-5 Sustainability
Sustainability was medium, due to the reasons below.

(1) Policy and institutional aspect

Under the national development policy, Kenya Vision 2030, the GOK promoted SMEs
and industrial human resource, in order to strengthen the competitiveness and
economic development in Kenya.

In the end of 2017, the GOK announced ‘Big Four Agenda’, as the part of the 3
Medium Term Plan to achieve the Vision. ‘Manufacturing’ is regarded as one of 4
agenda and the indicators was set that Manufacturing Sector will occupy 20% of GDP
by 2022 (from 9.2% in 2017).

Although trained 10 KIBT lecturers (5 MTs and 5 Trainers in the 2" year) moved from
KIBT during the Project period, MoITC allocated 12 new staff (including 2 Trainers in the
2" year) to KIBT as the lecturers in May 2019. This indicates MolTC’s strong intention
to enhance the capacity of KIBT for supporting SMEs through the provision of business
training and consultancy.

Through the Coordinating Committee in the extended period of the Project as the trigger,
KIBT has enhanced the cooperation with its collaborators (industrial organizations,
governmental agencies, universities, county governments, financial institutions).

Therefore, organizational sustainability is high.

(2) Technical aspect

While trained 10 KIBT lecturers (5 MTs and 5 Trainers in the 2" year) moved from KIBT
during the Project period, MoITC allocated 12 new staff (including 2 Trainers in the 2"
year) to KIBT as the lecturers in May 2019. In order to sustain the consultancy, KIBT
needs to continuously train the new staff and the staff in KIBT regional offices by the
trained MTs and Trainers. The necessary budget should be provided to KIBT by MoITC,
in order that KIBT trains internal human resources.

The training guidelines (curricula and syllabus) and training tools (textbooks and
training manuals) in 6 model training programs were developed during the Project
period. The MTCs and Trainers have been revising them and conducting the CRTs for
TCs and model training programs for pilot enterprises.

Therefore, technical sustainability is medium.

(3) Financial aspects

According to the Medium-Term Expenditure Framework (MTEF) issued in March 2019,
the budget amount which are planned to be allocated to KIBT in 2017/2018-2020/2021

A-138



shows the trend of gradual increase (Table 6). The increased part is expected to be
allocated to the new business services (business training and consultancy for SMES).
However, the provision of the budget is sometimes delayed and reduced due to the
limitation of the total expenditure of the GOK. For sustaining the results of the Project as
well as securing the expansion of the mandates of KIBT, the provision of budget
allocation is a crucial issue. It should be continuously monitored.

KIBT should establish appropriate cost sharing system among KIBT and the client
enterprises, where some cost of consultancy will be covered by the enterprises.
Although KIBT has been discussing with 6 county governments on cost sharing among
the county government, beneficiaries and KIBT for provision business training and
consultancy, the efforts for establishing the cost sharing system should be enhanced.

Therefore, financial sustainability is medium.

Table 6: Budget allocation to KIBT in MTEF

Financial Year (FY) 2017/2018 2018/2019 2019/2020 2020/2021

Recurrent Total (KES) 83,006,824 93,178,680 96,739,734 99,249,894

Development Budget for
Parkland Building (KES)

11,000,000 102,000,000 240,000,000 0

2. Key Factors Affecting Implementation and Outcomes
There are 2 factors (one precondition and one important assumption) which affected the

implementation of the Project.

2-1 Precondition: A sufficient budget is secured to at least maintain the KIBT’s
routine and planned activities.
[Cause]

There is an allowance for KIBT staff, called ‘Meal Allowance’, which is paid to the staff
when they are engaged in job duties outside KIBT or the headquarter of the ministry.
The initial agreement of this Project stipulates that the cost of allowances would be
borne by the Government of Kenya (KIBT).

However, due to the budget constraint, the allowance was not paid to the MTCs in the
2" year, when they participated in the activities of the JICA Project. It was said to be a

factor demotivating the MTCs.

[Action to be taken]
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At the end of September 2017, KIBT made a request to JICA project team to consider
providing the allowance for the MTCs. JICA project team discussed with JICA HQ and
JICA Kenya Office on the possibility of the provision of the allowance.

After the careful consideration, in the end of October 2017, it was decided on
exceptional basis to provide the allowance for the MTCs according to the limitation of
the budget of the Project, when the MTCs conducted on-site consultancy in the 3 year.

The attendance rate of the MTCs has been improving since then.

2-2 Important assumption: KIBT lecturers who are trained under the Project

remain in KIBT, if not in the Industrial Human Resource Development sector
in Kenya.

[Cause]

In March 2017, 12 lecturers (7 MTCs and 5 TCs) applied for promotion in the other
departments of the State Department for Trade. It was assumed that KIBT lecturers
might have to apply to the post in the other departments, since there was no post for
promotion open within KIBT. Consequently, there were some MTCs and TCs whose
attendance ratio of on-site consultancy was relatively low.

In June 2017, it was confirmed that 11 lecturers (6 MTCs and 5 TCs) were informed that
they had been promoted and transferred to the other departments. A critical issue of

losing the counterparts for technical transfer occurred.

[Action to be taken]

JICA Kenya Office reacted it immediately and proposed to the Principal Secretary (PS)
of MoITC, so that these lecturers would stay at least until the end of the Project, in order
to complete necessary technical transfer. In the middle of September 2017, the letter
from the PS that instructed the promoted lecturers to remain KIBT until the end of the
Project period was issued and sent to the lecturers.

As the result, the promoted MTs and TCs remained at KIBT until June 2018 and
completed the training program. In the beginning of July 2018, after the end of the initial
period of the Project, the 10 promoted KIBT lecturers (5 MTs and 5 Trainers in the 2nd

year) moved to other departments of MolTC.

3. Evaluation on the results of the Project Risk Management

[Actions undertaken by Japanese side]

JICA Kenya Office has taken strong initiatives for the commencement and the
implementation of the Project. For example, in order to enhance the understanding on
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the importance of policies and programs to support SMEs, the visit of the Principal
Secretary to Japan was implemented in September 2016 and the travel arrangements
were made by JICA Kenya office.

Considering the issues of the transfer of KIBT lecturers in July 2017, JICA Kenya Office
reacted it immediately and proposed to the Principal Secretary (PS) of MoITC, so that
these lecturers would stay at least until the end of the Project, in order to complete
necessary technical transfer. As the result, the letter from the PS that instructed the
promoted lecturers to remain in KIBT until the end of the Project period was issued and it
was sent to each lecturer in the middle of September 2017.

Considering budget constraint of KIBT for providing Meal Allowance for MTCs, JICA
decided to provide the allowance for the MTCs on exceptional basis, when the MTCs
conducted on-site consultancy in the 3" year.

In the extended period, JICA Kenya Office provided the opportunity for the MTs and the
Trainers of the Project to play the roles of the facilitator’s in the management training and
the consultancy under JICA One Village One Product (OVOP) in Embu County, Bomet
County and Kakamega County. It helped to enhance their capacity, as well as to expand

the on-site consultancy activity of KIBT in these regions.

[Actions undertaken by Kenyan side]

4.

The Government of Kenya (MolTC) has provided necessary conditions for facilitating the
implementation of the Project.

As for the transfer of KIBT lecturers, the PS issued the letter that instructed the promoted
lecturers to remain KIBT until the end of the Project in September 2017.

Lessons Learnt

The followings are the main lessons learnt in the course of the implementation of the

Project.

IH

4-1 Applicable business management methods to the SMEs in Kenya
In order to enhance the capacities of the SMEs in Kenya, the provision of business training

and consultancy by KIBT and its collaborators can help the SMEs to solve management

issues. Based on the experiences of implementation of business training and on-site

consultancy in the Project, the following management concepts and methods were accepted

by the pilot enterprises and they created practical results.
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(d) Production & Quality Management =»5S, KAIZEN, visual control, improvement of
production process / work operation, inventory control, QC 7 tools / QC Circle

(b) Marketing & Sales=» Marketing strategies based on the voice of the customers, sales
management, training of sales staff, approaches for new product development

(c) Financial Management=>» Simple financial template, periodical provision of financial
reports for quick decision making, setting Key Performance Indicators such as
break-even points, profitability, safety, cash flow

In addition, based on the feedback of the participants of the model training programs, the

following training programs were found to be practical and useful to enhance the

development of business and management functions of SMEs.

e Management strategies and planning for executives

e  Business plan for executives of micro & SMEs

e  Business skills for new graduates

e  Management skills for middle managers and supervisors

4-2 Effective combination of provision of on-site consultancy and business
training

In this Project, the model training programs on 5 modules (management strategy & planning,
production & quality management, marketing & sales, financial management and
management skills) were implemented for executives and managers in pilot enterprises
after the completion of the on-site consultancy (in the 3" year of the Project). Since most of
the pilot enterprises requested for the follow-up after the completion of the consultancy?®, it
became a good opportunity to support the sustainability of the results of on-site consultancy
in the pilot enterprises. In addition, after some of the outcomes are created through on-site
consultancy, top executives need to train the persons in charge of actual operations on how
to sustain the outcomes. Therefore, the combination of on-site consultancy and business
training, namely ‘provision of business training to the staff in charge’ after ‘on-site
consultancy’ is very effective, so that the enterprise sustains the results of the on-site

consultancy.

4-3 A practical approach to training program on business plan

In the extended period of the Project, the training programs on business plan for enterprises
were implemented. In a 5-days program, one day was allocated for the participants to make
a business plan for their own enterprise based on their own management information and

financial data. In order to make the participating enterprises create a business plan as

5 Based on the results of on-site consultancy impact survey
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appropriate as possible, the KIBT-JICA team encouraged each enterprise to send 2-3
directors / managers in charge of different departments to the same training program. The
Trainers on Business Plan and JICA experts, like the mentors, assisted each enterprise for
improving the business plan. It was evaluated as very practical by the participants, since

they could use the plan soon after the program.

4-4 Challenges which MSMEs and public BDS providers are facing

Based on the study on business development services (BDS) for MSMEs which was

conducted in the extended period of the Project, the MSMEs/entrepreneurs have more

difficulty with access to finance than larger firms, due to higher interest rate, shorter maturity

of loan and more strict collateral requirements.

On the other hand, there is a limitation of sustainable BDS provision only through public

sector. It is because of:

e |Lack of network and coordination between public BDS providers, as well as between
public and private BDS providers

e  Frequent transfer of the trained human resource

e Limited provision of BDSs, due to the limitation of budget and human resource, and
also the lack of practical model of the service provision (including cost sharing system,
information sharing system, etc.)

Therefore, One-Stop Service of BDS by public BDP providers is not yet provided for MSMEs.

The inclusion of private BDS providers should be considered and the necessary eco-system

should be prepared.
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IV. For the Achievement of Overall Goals after the Project
Completion

1.

Prospects to achieve Overall Goal

Overall Goal (To Achieve in 3 years after the End of the Project) : Business

performance(s) of existing SMEs are improved through enhanced human resource(s)

developed by KIBT and/or its collaborators.

[Indicator 1] Real sales value is increased by 10% per year.

According to On-site Consultancy Impact Assessment, the average ratio of sales
increase in 21 pilot enterprises was 15.1%. If KIBT sustains on-site consultancy, KIBT
would be able to support the increase of the sales value of beneficiaries (SMESs) by the
set indicator.

[Indicator 2] More than 100 SMEs are provided consultancy services.

2.

So as to achieve the indicator, KIBT and its collaborators, whose staff were trained as
the Trainers, namely, NPCC, KNCCI, KIRDI and Internal Trade, are expected to
provide on-site consultancy.

Table 7 shows the numbers of the enterprises for which KIBT and the collaborators
provided and plan to provide consultancy service, according to the interview and their
work plan. They provided the service for more than 40 enterprises in 2018/2019 and
they also have the plan to provide consultancy for the same number of the enterprises
in 2019/2020. If it also stands in 2020/2021, the total will exceed 100 enterprises in the
next 3 years,

Table 7: Result / plan of number of enterprises
which KIBT /collaborators provide consultancy

2018/2019 (Actual) | 2019/2020 (Plan)
KIBT 4 10
NPCC 30 (including one | 20
public sector)
KIRDI 5 5
KNCCI 6 6
Total 45 41

Plan of Operation and Implementation Structure of the Kenyan side to
achieve Overall Goal

In order to achieve Overall Goal, the activities which should be implemented by the Kenyan

side are ‘1. To conduct consultancy for SMEs’, ‘2. To conduct training on consultancy for
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KIBT collaborators’ and ‘3. To organize periodical networking meeting with KIBT

collaborators’. The plan of operation proposed is shown in Table 8. KIBT is expected to

facilitate these activities in collaboration with its collaborators. KIBT also needs to

continuously work for the increase in the number of the collaborators in order to improve its

quality of the services.

Table 8: Plan of Operation for Achieving Overall Goal

Plan of Operation In charge 2019/2020 2020/2021 2021/2022
1. To conduct consultancy for SMEs KIBT/collaborators Jan Apr Jul Oct | Jan Apr Jul Oct | Jan Apr Jul Oct
Selection * * *
Consideration of cooperation * * *
Implementation U U Kkkok
Assessment x x *
2. To conduct training on consultancy | KIBT
for KIBT collaborators
Planning * * *
Recruitment of participants * * *
Implementation * * *
Assessment * * *
3. To organize periodical networking | KIBT
meeting with KIBT collaborators
- Re-selection of collaborators * * *
Finalization of discussion * * *
tOPi‘I’S x * x * *x %
Implementation
Assessment * * *
3. Recommendations for the Kenyan side
® In order to sustain on-site consultancy, the necessary budget for conducting on-site
consultancy should be provided by MolTC. In addition, KIBT should establish
appropriate cost sharing system among KIBT and the client enterprises, which some
cost of consultancy will be covered by the enterprises. The JICA project team actually
observed that KIBT had been discussing with 6 county governments on cost sharing
among the county government, beneficiaries and KIBT for provision business training
and consultancy. The efforts for establishing the cost sharing system should be
enhanced.
® So as to achieve the indicators, KIBT and its collaborators, whose staff were trained as
the Trainers, namely, NPCC, KNCCI, KIRDI and Internal Trade, are expected to
provide on-site consultancy.
® |n order to sustain the consultancy, KIBT needs to continuously train the new staff and

the staff in KIBT regional offices by the trained MTs and Trainers, in order for the new
staff to be able to complete entrepreneurship training and business training first (so that
the MTs and Trainers can focus on providing on-site consultancy), and eventually to

provide on-site consultancy by themselves. In addition, the necessary budget should be
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provided to KIBT by MoITC, in order that KIBT provides on-site consultancy, as well as
training internal human resources.

® KIBT should also continue to provide training on the consultancy for the collaborators.
In addition, to encourage them to conduct consultancy and monitor the results, KIBT
should maintain the periodical networking meeting with its collaborators like the
Coordinating Committee, which was held in the extended period of the Project. It is
suggested that holding the networking meetings among the public BDS for MSMEs
should be mandated as one of the activities of KIBT. The necessary budget for the

activities above should be provided by MoITC.

4. Monitoring Plan from the end of the Project to Ex-post Evaluation

KIBT is expected to share the status of sustainability of project activities after the completion
of the Project. It is expected to have the periodical monitoring (approximately half a year)
between KIBT and JICA Kenya Office to empower KIBT to sustain the activities for achieving
Overall Goal.

[Indicators of Overall Goal]

[Indicator 1] Real sales value is increased by 10% per year.

[Indicator 2] More than 100 SMEs are provided consultancy services.

ANNEX 1: Results of the Project

(List of Dispatched Experts, List of Counterparts, List of Trainings, etc.)

ANNEX 2: List of Products (Report, Manuals, Handbooks, etc.) Produced
by the Project

ANNEX 3: PDM (All versions of PDM)

ANNEX 4: R/D, M/M, Minutes of JCC (copy)

ANNEX 5: Monitoring Sheet (copy)

A-146



[Annex 1-1]

1. List of Dispatched Experts

Name Field Days (MM)
Planned Actual

[Work in Japan]

Takeshi Fujita (Mr) Leader / Collaboration Promotion / | 20 (1.00) 20 (1.00)
General Business SkKill

Natsuko Ueno (Ms) Coordinator/ Management  of | 20 (1.00) 0 (0.00)
Training Component

Yoshihiro Takeguchi (Mr) | Financial Management 0 (0.00) 7 (0.35)

Masayasu Okuyama (Mr) | Coordinator/ Management  of | 0 (0.00) 10 (0.50)
Training Component

Kaori Yuki (Ms) Coordinator/ Management  of | 0 (0.00) 10 (0.50)
Training Component

[On-Site Work in Kenya]

Takeshi Fuijita (Mr) Leader / Collaboration Promotion / | 410 (13.67) | 639 (21.30)
General Business SkKill

Takao Hayashi (Mr) Production & Quality Management | 495 (16.50) | 495 (16.50)

Yoshihiro Aoumi (Mr) Marketing and Sales 510(17.00) | 510(17.00)

Yoshihiro Takeguchi (Mr) | Financial Management 495 (16.50) | 567 (18.90)

Shu Nakajima (Mr) Public Relations 90 (3.00) 90 (3.00)

Natsuko Ueno (Ms) Coordinator/ Management  of | 355(11.83) | 64 (2.13)
Training Component

Masayasu Okuyama (Mr) | Coordinator/ Management  of | 0 (0.00) 120 (4.00)
Training Component

Hiroko Kodaka (Ms) Coordinator/ Management  of | 0 (0.00) 57 (1.90)
Training Component

Tomoyuki Yamada (Mr) | Coordinator/ Management  of | 0 (0.00) 22 (0.73)
Training Component

Kaori Yuki (Ms) Coordinator/ Management  of | 0 (0.00) 202 (6.73)
Training Component

Total (80.50) (94.54)
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2. List of Counterparts

(1) Counterpart personnel

No | Name Title Role in the Project
1 Mr. Stephen Kiruit Director, KIBT Project Manager
Participant of KAIZEN Knowledge
Sharing Seminar 2016 in Ethiopia
Participant of Training Program in
Japan
2 Ms. Catherine | Acting Director, KIBT Project Manager
Waweru? Participant of AKAC 2018 in South
Africa
Participant of the Study Trip to
Malaysia
Participant of AKAC 2019 in Tunisia
3 Mr. Nelson Gaitho® | Senior Principal Lecturer, | Project Coordinator
KIBT Participant of KAIZEN Knowledge
Sharing Seminar 2016 in Ethiopia
4 Mr. Patrick Nyakundi | Senior Principal Lecturer, | Project Coordinator
KIBT Trainer (Trained in the 2" year)
Participant of AKAC 2018 in South
Africa
Trainer on Management Skills (trained
in the 3" year)
Participant of the Study Trip to
Malaysia
5 Ms. Carol Choge Lecturer, KIBT Master Trainer (MT)
Participant of Training Program in
Japan
Trainer on Business Plan (trained in the
extended period)
6 Mr. Gideon Njogu Lecturer, KIBT Master Trainer (MT)
Participant of Training Program in
Japan
Trainer on Business Plan (trained in the
extended period)
Participant of AKAC 2019 in Tunisia
7 Mr. Musa | Lecturer, KIBT Master Trainer (MT)
Okwemba* Participant of Training Program in
Japan
8 Ms. Sylvia Kaburu* | Lecturer, KIBT Master Trainer (MT)
Participant of Training Program in
Japan
9 Mr. Jonathan Njogu | Senior Principal Lecturer, | Master Trainer (MT)

KIBT

Participant of Training Program in
Japan

1

Mr. Stephen Kirui retired from the government employment in January 2018.

2 Ms. Catherine Waweru joined KIBT in September 2017.

3 Mr. Nelson Gaitho left KIBT and joined NPCC in March 2017.
10 KIBT Lecturers (5 MTs: Mr. Musa Okwemba, Ms. Sylvia Kaburu, Ms. Pamella Onyango, Mr. Job Ogolah and Mr. Daniel
Wechesa, 5 Trainers in 2 year: Mr. John Koross, Mr. Solomon Kiawa, Ms. Roseline Mumbo, Mr. Amos Mulinge and Mr.
Reuben Ngeno) were transferred to other department in MolTC in the beginning of July 2018.

4
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10 | Ms. Pamella Lecturer, KIBT Master Trainer (MT)
Onyango* Participant of Training Program in
Japan
11 | Mr. David Owitti® Lecturer, KIBT Master Trainer (MT)
Participant of Training Program in
Japan
12 | Mr. Job Ogolah* Lecturer, KIBT Master Trainer (MT) Participant of
Training Program in Japan
13 | Mr. Daniel | Lecturer, KIBT Master Trainer (MT) Participant of
Wechesa* Training Program in Japan
14 | Mr. Samuel Mulei® Principal Lecturer, KIBT | Master Trainer (MT)
Participant of Training Program in
Japan
Participant of AKAC 2018 in South
Africa
15 | Mr. John Munguti Director, NPCC Participant of KAIZEN Knowledge
Sharing Seminar 2016 in Ethiopia
16 | Dr. Chris Kiptoo Principal Secretary, State | Project Director
Department of Trade, | Participant of Training Program in
MOITC Japan
17 | Mr. John Koross* Lecturer, KIBT Trainer (trained in the 2" year)
Trainer on Management Skills (trained
in the 3" year)
18 | Mr. Solomon Kiawa* | Lecturer, KIBT Trainer (trained in the 2" year)
19 | Ms. Grace Fikirini Graphic Designer, KIBT | Trainer (trained in the 2" year)
20 | Ms. Roseline | Lecturer, KIBT Trainer (trained in the 2" year)
Mumbo* Trainer on Management Skills (trained
in the 3" year)
21 | Mr. Amos Mulinge* | Lecturer, KIBT Trainer (trained in the 2" year)
22 | Mr. Ben Getange Lecturer, KIBT Trainer (trained in the 2" year)
Master Trainer Candidate in the 3
year
23 | Mr. Patrick Mwaura | Lecturer, KIBT Trainer (trained in the 2" year)
24 | Mr. Reuben Ngeno* | Lecturer, KIBT Trainer (trained in the 2" year)
25 | Hon. Bahatri Ali, Chief Administrative | Participant of AKAC 2018 in South
Secretary, MOLSP Africa
26 | Mr. Timothy Jessop | Advisor, Megh Cushion | Participant of AKAC 2018 in South
Industries LTD. Africa
27 | Ms. Agnes Mueni Chief Human Resource | Trainer (trained in the 3 year)
Sammy Management Officer,
KIRDI
28 | Ms. Emily Kagendo | Productivity Officer, | Trainer (trained in the 3 year)
Mutegi NPCC Participant of AKAC 2019 in Tunisia
29 | Ms. Wilbroda Productivity Officer, | Trainer (trained in the 3 year)
Namunapa Okaka NPCC
30 | Mr. Alex Kachumo Principal, Trade | Trainer (trained in the 3 year)
Tomereng Development Officer,

Internal Trade, MolTC

> Mr. David Owitti was transferred from KIBT Nairobi Office to KIBT Kisumu Regional Office in the end of October 2017.
& Mr. Samuel Mulei left KIBT and joined NPCC in March 2017.
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31 | Ms. Mabel Ambiyo
Omurambi

Corporate
Communications Officer,
KNCCI

Trainer (trained in the 3 year)

32 Mr. Lucas R. W.
Mwago

Principal Trade
Development Officer,
Internal Trade, MoITC

Trainer (trained in the 3 year)

33 | Mr. Stephen Osedo

Graduate Management
Trainee, KNCCI

Trainer (trained in the 3 year)

Officer, Internal Trade

34 | Mr. Tobias Odongo | Trade Development | Trainer (trained in the 3 year)
Ogondi Officer, Internal Trade,
MolTC
35 | Mr. Japheth Atito Trade Development | Trainer (trained in the 3 year)

36 | Ms. Nancy Muya

Director of Industry,
State Department  of
Industry, MoITC

Participant of
Malaysia

the Study Trip to

37 | Ms. Zahara Haiji

P.Ato the CS, Ministry of

Participant of the Study Trip to

Officer, Mombasa Office,
KNCCI

Labour and Social | Malaysia
Protection
38 | Mr. James Kitavi County Executive | Participant of the Study Trip to

Malaysia

Kuria

39 | Mr. Stephen Kimani

and
Toyota

Accountant
administrator,
Kenya Foundation

Trainer on Business Plan (trained in the
extended period)

40 Mr. Bosco Pius

Productivity Officer I,

Trainer on Business Plan (trained in the

Olengiyaa NPCC extended period)

41 | Ms. Emily Mwita Productivity Officer I, | Trainer on Business Plan (trained in the
Boke NPCC extended period)

42 | Mr. Abdifatah Membership Executive, | Trainer on Business Plan (trained in the
Dakane KNCCI extended period)

43 | Mr. George Oswald | Trade Development | Trainer on Business Plan (trained in the
Ong'ondo Officer |, Internal Trade extended period)

44 | Ms. Regina Irungu

Production Manager,
Ultravetis East Africa
Ltd.

Participant of AKAC 2019 in Tunisia

In addition, the staff including management of equipment, and secretariat jobs was also

allocated by KIBT.
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3. Ouitline of Training in Japan and Third Country Training
(1) Counterparts’ Training programs in Japan

2 training programs in Japan below were implemented.

(a) For MTs- Training program on learning good management practices in Japan
This training in Japan was organized for the MTs who fulfilled the achievement indicators in
the first assessment in the end of the 15 year, and who showed the strong commitment for

training the trainers in the 2" year. The outline of the training is shown below.

[Date] From September 19 to October 1, 2016
[Objectives]
® To learn from the Japanese SMEs, which have been making great efforts of establishing
excellent business process in the fields of ‘production and quality management’,
‘marketing and sales’, and ‘financial management'.
® To acquire the advanced management concepts and tools practiced in Japan.
® To understand the programs for assisting SMEs in Japan.

® To prepare the Action Plan after returning to Kenya.

[Participants] 10 MTs (all of them are KIBT lecturers)

Name Title Role in the | Visiting organizations
Project

Ms. Carol Choge Lecturer Master  Trainer | Japan Productivity
(MT) Center, Itabashi

Mr. Gideon Njogu Lecturer Master  Trainer | Industrial Promotion
(MT) Office, Toyota Motor,

Mr. Musa Okwemba | Lecturer Master  Trainer | Chubu Productivity
(MT) Center, Yamada

Ms. Sylvia Kaburu | Lecturer Master Trainer | Manufacturing, Saijo
(MT) INX, Japan Union of

Mr. Jonathan Njogu | Senior Principal | Master  Trainer | Science and

Lecturer (MT) Engineering,

Ms. Pamella | Lecturer Master Trainer | Tomiyama Corp.,

Onyango (MT) Ricoh Logistics

Mr. David Owitti Lecturer Master Trainer
(MT)

Mr. Samuel Mulei Principal Lecturer Master  Trainer
(MT)

Mr. Job Ogolah Lecturer Master  Trainer
(MT)

Mr. Daniel Wechesa | Lecturer Master Trainer
(MT)
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(b) For Principal Secretary and KIBT Directors- Program on learning SME promotion and

industrial development

[Date] From 26th September to 1st October, 2016

[Objective]

® To understand the mechanism of SMEs promotion for industrial development in Japan

® To enhance the network between the senior officials in charge of industrial development
in Kenya and technical cooperation agencies in Japan

[Participants] Principal Secretary and two senior officials in charge of the Project

Name Title Role in  the | Visiting organizations
Project
Dr. Chris Kiptoo Principal Secretary, | Project Director JICA, JETRO, MET],
State Department of Harima Industry

Trade, Ministry  of
Industry, Trade and

Cooperatives
Mr. Stephen Kirui | Director, KIBT Project Manager
Ms. Anne | Senior Program Officer, | Person In
Olubendi JICA Kenya Office Charge of the

Project

(2) A Third Country Training - Study Trip to Malaysia on Supporting Business Development
of MSMEs

The Third Country Training Program was initially designed that the trained trainers at KIBT
obtain practical ideas to improve the quality of consultancy services of KIBT. However, due
to the situation that many of the trained MTs and Trainers were expected to move from KIBT
anytime, JICA and KIBT agreed on the postponement of the training in March 2018.
Considering the transfer of the trained trainers from KIBT, in order to sustain the results of
the Project activities, KIBT needs to utilize the human resource outside KIBT. It is essential
to strengthen the relationship between KIBT and its collaborators based on common
strategies to support MSMEs in Kenya. Therefore, the objective of this training was changed
to learn the system for supporting MSMES, so that the strategies of providing necessary
services for business development of MSMEs would be created in collaboration between
KIBT and its collaborators. The target participants were changed to the senior officials of
KIBT and its collaborators. The venue was set in Malaysia, since unique policies and
programs have been implemented for promoting SMEs in Malaysia.

The draft of the program outline is shown below.

[Date] From January 14 to 20, 2019
[Objectives]
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® To learn about the policy environment and strategies adopted to provide business

development services (BDS) for MSMEs in Malaysia with a view to improving the current

system of supporting MSMEs in Kenya

» To learn about the national policy of Malaysia for supporting MSMESs.

» To study MPC’s company-support programs linked to productivity improvement

» To learn about the management system of Malaysian SMEs (production / quality
management, marketing / sales and financial management) which is renowned for
its excellence.

» Tolearn other BDSs (business matching, incubation and financial support) provided
by Malaysian government.

» To develop the action plan for improving the current system of supporting MSMEs
in Kenya.

[Participants] 5 Senior officers from ministries and organizations related to supporting BD of
MSMEs.

Name Title Organization Visiting organizations
Ms. Nancy Muya Director of Ministry of Industry, | SME Corp.,

Industry, State Trade and MATRADE, MPC,

Department of Cooperatives Incubators

Industry (Technology Park
Ms. Catherine Acting Director KIBT Malaysia and
Waweru MaGIC), SME Bank,
Mr. Patrick Senior Principal KIBT NCCIM, SMEs
Nyakundi Lecturer supported by BDS-
Ms. Zahara Haji P.Ato the CS Ministry of Labor Providers

and Social Services

Mr. James Kitavi County Executive | KNCCI

Officer, Mombasa

Office / Chapter
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[Annex 1-2] Project Monitoring Sheet Il (Revision of Plan of Operation)

Version 9

Dated 28th June, 2019

Project Title: The Project on Human Resource Development for Industrial Development in the Republic of Kenya Monitoring
Plan 2015 2016 2017 2018 2019 .
Inputs Remarks Issue Solution
Actual] 1-3 | 4-6 | 7-9 [1012) 1-3 | 4-6 | 7-9 |10-12| 1-3 | 4-6 | 7-9 [10-12] 1-3 | 4-6 | 7-9 |1012| 1-3 | 4-6 | 7-9
Export . — — .
Takeshi Fujita Plan :
(Leader / Collaboration Promotion / General Business Skill) Actual l »
. . . Plan P |
Takao Hayashi (Production & Quality Management) Aotoal o B
L . . Plan 1 ' B
Yoshihiro Aoumi (Marketing and Sales) rctoal '3 [BD
L . . Plan 1 B 3
Yoshihiro Takeguchi (Financial Management) rctoal 3
Shu Nakajima (Public Relations) Plan
Actual
Natsuko Ueno / Masayasu Okuyama / Hiroko Kodaka / Kaori Yuki (Coordinator/ Plan l - |
Management of Training Component) Actual ‘
Equipment 18
. Plan
Vehicle Actual 1
Plan
Laptop computers ot |
. Plan
Projectors Actual 1
. . . Plan
Multifunction printer T —
. Plan
Digital Camcorders Py —
Training in Japan
Plan
Actual
In-country/Third country Training
KAIZEN Knowledge Sharing Seminar in Ethiopia (March 2016) Plan
KAIZEN Knowledge Sharing Seminar in Kenya (April 2017) In the beginning of March 2018, JICA and KIBT agreed on the
Africa KAIZEN Annual Conference 2018 in South Africa (July 2018) postponement of the training until a later date to be
Third Country Training in Malaysia (January 2019) | communicated.
Africa KAIZEN Annual Conference 2019 in Tunisia (June 2019) Actua
. - Responsible
Activities Plan 2015 2016 2017 2018 2019 o .
Organization Achievements Issue & Countermeasures
Sub-Activities Actua] 1-3 | 4-6 | 7-9 |1012] 1-3 | 4-6 | 7-9 [1012] 1-3| 46 | 7-9 |1012| 1-3 | 4-6 | 7-9 |1012| 1-3 | 4-6 | 7-9 | Japan| Kenya

Output 1: Implementation structure for the new training and consultancy programs for
SMEs at KIBT is established.

- Completed.

- The new services were included in KIBT annual plan in
2016/2017, 2017/2018, 2018/2019 and 2019/2020.

- The Re-branding Strategy of KIBT was reinforced through
promoting KJ-PRIME by implementing the pilot training
programs for stakeholders.

1.1 Conduct analytical work on needs of private enterprises based on the existing Plan
data and/or information collected before the project commencement. Actual
Plan
1.2 Prepare a business plan on how to improve KIBT service(s) based on the
finding(s) of the analytical work in Activity 1.1.
Actual
Plan
1.3 Develop a guideline (curricula and syllabus) for the new training and
consultancy programs for SMEs based on the needs identified in Activity 1.1.
Actual
Plan
1.4 Develop implementation tools such as textbook(s) and teaching manual(s)
based on the guideline.
Actual

- The first version was developed in the 1st year. MTs revised
them and utilized them for CRT to TCs and model training
programs.

- As total, the curricula of 5 new training programs (management
strategy & planning, marketing / sales, production & quality
management, financial management, business / management
skill, business plan) were developed.
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programs.

- As total, the textbooks of 5 new training programs
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management skill, business plan) were developed.




- The group of the curricula of new training programs for SMEs
was named as KJ-PRIME. 6 training curricula were developed.

- Under KJ-PRIME, 4 model training programs were
implemented in the 3rd year, in order to establish the cycle
through actual demonstration. The MTs and TCs played the role
of instructors, with the assistance of JICA experts.

- 60% of pilot enterprises were introduced by the collaborators
through periodical meetings with them.

- Model training programs were implemented for the managers
of Toyota Kenya, as well as the students of JKUAT/PAU in the
2nd year.

- 5 kinds of the model training programs were implemented for
the managers of pilot enterprises in the 3rd year.Based on the
feedback from the participants, the training contents were
improved.

- 9 TCs who are sent from the collaborators (KNCCI, KIRDI,
NPCC, Internal Trade) were trained in the 3rd year.

- The Coordinating Committee was established with the
participation of KIBT and its collaborators. It was implemented
three times in October 2018, December 2018 and April 2019.
After the committee, the MOUs have been made between KIBT
and come of the collaborators. The activities of KIBT have been
expanded.

- The curriculum on Business Plan was developed.

- ToT on Business Plan was implemented. Through the actual
implementation of facilitation, 7 staff from KIBT and collaborators
were trained as the trainers on Business Plan.

Plan
1.5 Design an implementation mechanism.
Actual
Plan
1.6 Form a collaboration mechanism at institutional level between KIBT and
training institutions/ organizations to maximize quality and scope of business
service(s) required by SMEs.
(Revised for the extended period as '1.6 Establish a coordinating committee
[tentative] with KIBT collaborators to maximize quality and scope of business
service(s) required by SMEs. ")
Actual
Plan
1-7 Develop and implement new curriculum on Business Plan in Training of
Trainers activities with KIBT collaborators.
Actual
1-8 Monitor continuous cycle of providing business services with KIBT Plan
collaborators. Actual

Output 2: KIBT lecturers for the new training and consultancy programs for SMEs are
empowered.

- Through the implementation of the Coordinating Committee,
the business services of KIBT was monitored.

2.1 Select at least three (3) lecturers per selected subject who are going to be
trained as master trainers of the new training and consultancy programs.

Plan

Actual

- 9 MTs were trained in the master trainer practice process in the
2nd and 3rd year.

- 9 TCs were trained in the 2nd year.

- 9 TCs who are sent from the collaborators (KNCCI, KIRDI,
NPCC, Internal Trade) were trained in the 3rd year.

- One of trained MT (Financial Management Field) left KIBT
March 2017. To supplement him, 1 TC among the TCs in the
2nd year is being trained as a MTC.

- In November 2017, 1 MT (Marketing and Sales Field) was
transferred to a KIBT regional office and he could not continue
to participate in the project activities. It was confirmed that he
had utilized the skills obtained for supporting the SMEs in the
region by providing business training and consultancy.

2.2 Set measurable indicators (achievement level(s)) for each KIBT lecturers who
are selected as master trainers.

Plan

Actual

2.3 Conduct the classroom training on the new training and consultancy programs
to 1) candidates of master trainers by the Japanese experts and 2) other KIBT
lectures by the master trainers.

Plan

Actual

2.4 Organize on-site consultancy (based on the new training and consultancy
programs) by the selected KIBT lecturers at selected enterprises.

Plan

Actual

2.5 Establish a monitoring mechanism to check quality of services provided by
KIBT and to provide feedback for continuous improvement.

Plan

Indicators for MTCs and TCs were set in the 1st year.

- The CRTs for MTCs were implemented by JICA experts in the
1st year.

- The CRTs for TCs were implemented in the 2nd and 3rd year
by the MTs, with the assistance of the Japanese experts.

- The TOT on business plan was implemented in the extended
period by the Japanese expert.

- Before the implementation of the pilot training on business plan
for enterprises in March 2019, the preparatory workshops were
held to enhance the capacity of the TCs.

- On-site consultancy for 5 enterprises (15 workshops) was
completed in the 1st year.

- On-site consultancy for 9 pilot enterprises (21 workshops) was
completed in the 2nd year.

- On-site consultancy for 7 pilot enterprises (18 workshops) was
being implemented in the 3rd year.

Actual
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- MTs and TCs made consulting reports after each consultancy
visits. They were used for monitoring the results of consultancy.
- The satisfaction survey for on-site consultancy was conducted
after the completion of on-site consultancy.

- The on-site consultancy impact survey was implemented 6
months after the completion of on-site consultancy.

- The monitoring mechanism was established through the
activities above.




Output 3: Indications to show business performance improvement at selected pilot

enterprises are found.

Plan
. . . . - 5 pilot enterprises (15 workshops) were selected in 1st year.
3.1 Select Zt Igatt)stlilgl_lrot eg;erprlses”pir year from the list of enterprises - 9 pilot enterprises (21 workshops) were selected in 2nd year.
recommended by anajor its collaborators. - 7 pilot enterprises (18 workshops) were selected in 3rd year.
Actual
3.2 Conduct a baseline survey to understand the current performance level(s) of Plan - The baseline survey for the pilot enterprises was implemented
the pilot enterprises in order to set measurable indicators to assess achievement within 2-3 month after the starting of on-site consultancy each
level(s) throughout the project implementation. Actual year.
_ N _ _ _ Plan - The satisfaction survey for on-site consultancy was conducted
3.3 After completion of Activity 2.4, progress of achievement(s) is assessed in after the completion of on-site consultancy in 3 years.
order to provide appropriate feedback based on the assessment result(s). - The on-site consultancy impact survey was conducted for all
Actual the pilot enterprises (21) for the 3 years.
_ . _ ' _ _ Plan - Result dissemination seminars were held three times in the 3
3.4 Disseminate the compiled result(s) of the service(s) provided to the pilot years.
enterprises. - Promotional materials (leaflets, banners, consulting guide best
Actual practice DVD) were developed.
. . Plan sion Period
Duration / Phasing I R
Actua
) . Plan .
Monitoring Plan — Remarks Issue Solution
ctua
Monitoring
. . . . . . Plan ) )
Joint Coordinating Committee/Technical Committee T o oo %
. . Plan
Set-up the Detailed Plan of Operation (Work Plan) U
Submission of Monitoring Sheet Plan
Actual
. o Plan
Joint Monitoring Actual
o Plan
Post Monitoring
Actual
Reports/Documents
Plan
Progress Report hctual
Project Completion Report Plan
Actual
Public Relations
Plan - Due to the political uncertainty and unstable security status with |- In consultation with JICA Kenya Office, the 2nd result

Results- Dissemination Seminars

Actual

reference to the repeat presidential election, the 2nd result
dissemination seminar was forced to be postponed.

dessemination seminar was postponed to March 7, 2018.
- Result dissemination seminars were held three times in 3 years.




[Annex 2] List of Products Developed by the Project

1. Consultancy Tools

(1) Consultancy management

(2) Production & quality management
(3) Marketing & sales

(4) Financial management

2. Business Training Tools

No of Topics Target Duration
Developed

Curricula

and Tools

1 Management Strategy & | Trainers 3 days
2 Planning Executives & managers 2 days
3 Marketing / Sales Trainers 5 days
4 Executives & managers 3 days
5 Production &  Quality | Trainers 5 days
6 Management Executives & managers 3 days
7 Financial Management Trainers 5 days
8 Executives & managers 3 days
9 Business / Management | Trainers 3 days
10 Skill Executives & managers 3 days
11 Business Plan Trainers 5 days
12 Executives & managers 5 days

3. Promotion materials

(1) KIBT leaflet

(2) KJ-PRIME (Kenya Japan - Program for Innovation and Management Excellence)
*The new curricula of business training for SME

(3) KIBT banners

(4) Consulting guide

(5) Best practice DVD based on the cases of on-site consultancy (Megh Cushion Industries
LTD.)
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[Annex 3-1] Project Design Matrix (PDM) - Version O

Project Title: Project on Human Resource Development for Industrial Development

Implementation Agency: Kenya Institute of Business Training (KIBT)

Target Group: (Direct) KIBT staff members at professional level; (Indirect) Staff members at professional level at training institutions/ organizations that collaborate with KIBT, Enterprises that are
receiving services from KIBT and/or its collaborators

Period of Project: Three (3) years from the date the first Japanese expert is dispatched

Project Site: Nairobi and surrounding areas

Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Achieve | Remarks
Assumptions ment
Overall Goal Business
Business performance(s) of existing SMEs 1. Real sales value is increased by 10% per year. 1. Result of surveys environment for
are improved through enhanced human 2. More than 100 SMEs are provided consultancy services. 2. Result of interviews private enterprises
resource(s) developed by KIBT and/or its in Kenya does not
collaborators. deteriorate
drastically.
Project Purpose
Quality of services (new training and 1. Satisfaction level of the pilot enterprises for the services provided by KIBT | 1. Project report(s) Policy direction and
consultancy programs for SMEs) that KIBT is more than 80%. 2. Result of surveys strategies for
provides is strengthened. 2. “The new training and consultancy programs” developed in the Project 3. Result of interviews industrial
becomes one of the regular training program of KIBT. 4. Performance contract development do not
face drastic
change(s).
Outputs
1. Implementation structure for the new 1-1. Annual work plan(s) based on the new training and consultancy programs 1-1 Annual work plan(s) | - Scale of natural
training and consultancy programs for including plans on implementation schedule, human resource(s) and budget | 1-2 Project report(s) and/or man-made
SMEs at KIBT is established. without assistance from the Japanese experts are developed. 1-3 Result of disaster that
1-2. Result of the implementation of the new training and consultancy programs interview(s) occur is not
at the pilot enterprises is reflected in the initial curricula and syllabus larger than what
developed under the Project. Kenya
1-3. At least 30% of the on-site consultancy planned in the Project is done by a experienced in
joint team consist of the candidates of master trainers and lecturers from the past.
KIBT collaborators. - KIBT lecturers
who are trained
2. KIBT lecturers for the new training and 2-1. All candidates of master trainers passed the criteria defined in the Project to | 2-1 Project report(s) under the Project
consultancy programs for SMEs are become the master trainers. 2-2 Result of assessment remain in KIBT,
empowered. 2-2. More than 90% of other KIBT lectures trained by the master trainers passed of the candidate of if not in the
the competency level set in the Project. master trainers and Industrial Human
other KIBT lectures Resource
3. Indications to show business performance | 3-1. 5S is practiced by all pilot enterprises. 3-1 Activity report(s) per Development
improvement at selected pilot enterprises | 3-2. Waste in operation per pilot enterprise is reduced by 20% on average. pilot enterprise sector in Kenya. .
are found. 3-3. A promotion package on the new training and consultancy programs is produced in the
distributed at KIBT business clinics. Project.
3-2 Activity report(s) per
pilot enterprise
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produced in the
Project.

3-3 Other PR materials
(DVD, leaflet)

Activities

11

1.2

13

14

15

1.6

21

2.2

2.3

24

25

3.1

3.2

3.3

3.4

Conduct analytical work on needs of private enterprises based on the
existing data and/or information collected before the project
commencement.

Prepare a business plan on how to improve KIBT service(s) based on the
finding(s) of the analytical work in Activity 1.1.

Develop a guideline (curricula and syllabus) for the new training and
consultancy programs for SMEs based on the needs identified in Activity
1.1.

Develop implementation tools such as textbook(s) and teaching manual(s)
based on the guideline.

Design an implementation mechanism such as 1) how to conduct needs
assessment, 2) designing of training course, 3) implementation of
service(s), 4) evaluation and 5) acquisition of new client(s) to conduct the
new training and consultancy programs for SMEs.

Form a collaboration mechanism at institutional level between KIBT and
training institutions/ organizations to maximize quality and scope of
business service(s) required by SMEs.

Select at least three (3) lecturers per selected subject who are going to be
trained as master trainers of the new training and consultancy programs.
Set measureable indicators (achievement level(s)) for each KIBT lecturers
who are selected as master trainers.

Conduct the classroom training on the new training and consultancy
programs to 1) candidates of master trainers by the Japanese experts and 2)
other KIBT lectures by the master trainers.

Organize on-site consultancy (based on the new training and consultancy
programs) by the selected KIBT lecturers at selected enterprisesl.
Establish a monitoring mechanism to check quality of services provided by
KIBT and to provide feedback for continuous improvement.

Select at least 6 pilot enterprises per year from the list of enterprises
recommended by KIBT and/or its collaborators.

Conduct a baseline survey to understand the current performance level(s) of
the pilot enterprises in order to set measurable indicators to assess
achievement level(s) throughout the project implementation.

After completion of Activity 2.4, progress of achievement(s) is assessed in
order to provide appropriate feedback based on the assessment result(s).
Disseminate the compiled result(s) of the service(s) provided to the pilot
enterprises.

Input
Kenyan side

(a) Services of MEAAC&T’s counterpart personnel and
administrative personnel as referred to in 11-6 of R/D;

(b) Suitable office space with necessary equipment and access to
internet;

(c) Supply or replacement of machinery, equipment, instruments,
vehicles, tools, spare parts, insurance and any other materials
necessary for the implementation of the Project other than the
equipment provided by JICA,

(d) Means of transport and travel allowances for counterpart
personnel for official travel within the Republic of Kenya;

(e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(g) Available data (including maps and photographs) and
information related to the Project;

(h) Running expenses necessary for the implementation of the
Project;

(i) Expenses necessary for transportation within the Republic of
Kenya of the equipment referred to in 11-5 (1) of R/D as well as
for the installation, operation and maintenance thereof;

(1) Necessary facilities to the JICA experts for the remittance as well
as utilization of the funds introduced into the Republic of Kenya
from Japan in connection with the implementation of the
Project; and

(k) Allocation of necessary fund and other support for implementing
the Project as a part of KIBT services in “Performance Contract
between the Principal Secretary, State Department of Commerce
and Tourism and Kenya Institute of Business Training”.

Japanese side
(a) Dispatch of Experts

Leader/ Collaboration Promotion/ Lecturer (General Business
Skill)

Public Relations

Lecturer A (Production and Quality Management)

Lecturer B (Management Strategy/ Marketing)

Lecturer C (Financial Management)

Preconditions
A sufficient budget is secured to at least
maintain the KIBT’s routine and planned
activities.
Selection of KIBT lecturers as members of the
Project is completed.

Issues and Countermeasures

" The on-site consultation will be carried out in phases — first phase (Japanese expert as a main advisor and candidates of master trainers as trainees), second phase (candidates of master trainers as main advisors and Japanese
expert as supervisor), and third phase (master trainers as the main advisors and KIBT lectures as trainees)a _159




Project Coordination/ Assistance to management of training
component
Other necessary expert(s)

(b) Training
Subject: Practical approach to business management
Method: Class room lecture, company visit
Venue: Japan or third countries
Participants: KIBT staff members at professional level
Number of participants: Maximum nine (9) participants per
training
Number of training: Twice (2)

(c) Machinery and Equipment
Five (5) laptop computers
Three (3) projectors
One (1) multifunction printer (color printer, FAX, photocopier)
Three (3) digital camcorders
One (1) vehicle (4WD)

(d) Other expenses necessary for the implementation of the Project
Part of the cost for organizing trainings and seminars in Kenya
Printing cost of training material
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[Annex 3-2] Project Design Matrix (PDM) - Version 1 and For Evaluation
Version: 1
Date: 10™ July, 2019

Project Title: Project on Human Resource Development for Industrial Development

Implementation Agency: Kenya Institute of Business Training (KIBT)

Target Group: (Direct) KIBT staff members at professional level; (Indirect) Staff members at professional level at training institutions/ organizations that collaborate with KIBT, Enterprises that are
receiving services from KIBT and/or its collaborators

Period of Project: Initially three (3) years from the date the first Japanese expert was dispatched (from 6™ September 2015). The period was extended for one (1) year.

Project Site: Nairobi and surrounding areas

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumptions

Achievement

Remark

Overall Goal
Business performance(s) of

Real sales value is increased by 10% per year.

1. Result of surveys

Business environment for
private enterprises in Kenya

The achievements will be assessed in 3-5

does not deteriorate
drastically.

existing SMEs are improved 2. 2. Result of interviews years after the completion of the Project.
through enhanced human
resource(s) developed by
KIBT and/or its collaborators.

Project Purpose

More than 100 SMEs are provided consultancy
services.

1.Satisfaction level of the pilot enterprises
for the 3 years was 93.3%.

1. Satisfaction level of the pilot enterprises for the
services provided by KIBT is more than 80%.
“The new training and consultancy programs”
developed in the Project becomes one of the
regular training program of KIBT.

. Project report(s)

. Result of surveys

. Result of interviews
. Performance contract

Policy direction and
strategies for industrial
development do not face
drastic change(s).

Quality of services (new
training and consultancy 2.
programs for SMEs) that
KIBT provides is

B o DN

2. New consultancy services for SMEs
were included in KIBT’s annual plans

strengthened. between 2016/2017 and 2019/2020. In
2018/2019, the consultancy for 4
MSMEs were implemented by KIBT
without the assistance of JICA experts.
Outputs

Scale of natural and/or
man-made disaster that
occur is not larger than
what Kenya experienced
in the past.

KIBT lecturers who are
trained under the Project
remain in KIBT, if not in
the Industrial Human
Resource Development
sector in Kenya.

1-1 New consultancy services for SMEs
were included in KIBT’s annual plan,
with schedule, human resources and
budget between 2016/2017 and
2019/2020. It was developed without the
assistance from Japanese experts. The
new business services for SMEs, KJ-
PRIME, was developed. KIBT has been
working on having MOUs with various
organizations, such as county
governments, universities, for the
provision of the services.

1. Implementation structure
for the new training and
consultancy programs for
SMEs at KIBT is
established.

1-1. Annual work plan(s) based on the new training
and consultancy programs including plans on
implementation schedule, human resource(s) and
budget without assistance from the Japanese
experts are developed.

1-2. Result of the implementation of the new training -
and consultancy programs at the pilot enterprises
is reflected in the initial curricula and syllabus
developed under the Project.

1-3. At least 30% of the on-site consultancy planned in
the Project is done by a joint team consist of the
candidates of master trainers and lecturers from
KIBT collaborators.

1-1 Annual work plan(s) | -

1-2 Project report(s)

1-3 Result of
interview(s)

1-2 MTs and Trainers have been revising
training guidelines and tools, based on the
results of on-site consultancy. They also
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2. KIBT lecturers for the new
training and consultancy
programs for SMEs are
empowered.

3. Indications to show
business performance
improvement at selected
pilot enterprises are found.

2-1. All candidates of master trainers passed the
criteria defined in the Project to become the
master trainers.

2-2. More than 90% of other KIBT lectures trained by

the master trainers passed the competency level
set in the Project.

3-1. 5S s practiced by all pilot enterprises.
3-2. Business process is improved by 20% per pilot

enterprise on average, based on the criteria agreed

on the team. (the improvement of business
process includes the reduction of waste in
operation, the development of the
plan/strategy/system for managing enterprises
effectively).

3-3. A promotion package on the new training and
consultancy programs is distributed at KIBT
business clinics.

2-1 Project report(s)

2-2 Result of assessment

of the candidate of
master trainers and
other KIBT lectures

3-1 Activity report(s) per

pilot enterprise
produced in the
Project.

3-2 Activity report(s) per

pilot enterprise
produced in the
Project.

3-3 Other PR materials
(DVD, leaflet)

conducted model training programs by
utilizing them.

1-3 60% (25/42) of candidate enterprises
was introduced by collaborator in the 3
years. 33.3% of consultancy (7/21) was
conducted by the joint team (KIBT and its
collaborators) in the 3 years.

2-1 10 MTCs passed the criteria at 1%
assessment in the 1% Year. But 1 left
KIBT in March 2017. 1 TC in the 2™ year
has become an MTC and he was trained
in the 3" year. In November 2017, other 1
MT was transferred to a KIBT regional
office and he could not continue to join
the training program. However, he has
utilized the skills obtained for supporting
the SMEs in the region by providing
training and consultancy in the region,
since he moved.

As the result, 8 MTs completed
achievement indicators set in the final
assessment in June 2018 and they
received the certification as the MT.

2-2.9 TCs (KIBT lecturers) in the 2™
year passed the achievement indicators. 9
TCs (the staff of the collaborators) in the
3 year also passed the achievement
indicators.

3-1. 5S was practiced in all of pilot
enterprises for the 3 years.

3-2. The improvement ratio of business
process (including waste elimination) was
25.9% on average among 21 enterprises
for the 3 years.

3-3 Developed promotion materials
(leaflets, banners) have been utilized in
KIBT’s own activities. Consultancy
Guide was developed and distributed in
KIBT activities. The best practice DVD
was completed in June 2018 and it was
shown in various activities of KIBT.
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Activities Input
1.1 Conduct analytical work on needs of private enterprises based on Kenyan side

the existing data and/or information collected before the project
commencement.

1.2 Prepare a business plan on how to improve KIBT service(s) based
on the finding(s) of the analytical work in Activity 1.1.

1.3 Develop a guideline (curricula and syllabus) for the new training
and consultancy programs for SMEs based on the needs identified
in Activity 1.1.

1.4 Develop implementation tools such as textbook(s) and teaching
manual(s) based on the guideline.

1.5 Design an implementation mechanism such as 1) how to conduct
needs assessment, 2) designing of training course, 3)
implementation of service(s), 4) evaluation and 5) acquisition of
new client(s) to conduct the new training and consultancy
programs for SMEs.

1.6 Form a collaboration mechanism at institutional level between
KIBT and training institutions/ organizations to maximize quality
and scope of business service(s) required by SMEs.

2.1 Select at least three (3) lecturers per selected subject who are
going to be trained as master trainers of the new training and
consultancy programs.

2.2 Set measureable indicators (achievement level(s)) for each KIBT
lecturers who are selected as master trainers.

2.3 Conduct the classroom training on the new training and
consultancy programs to 1) candidates of master trainers by the
Japanese experts and 2) other KIBT lectures by the master
trainers.

2.4 Organize on-site consultancy (based on the new training and
consultanc;l/ programs) by the selected KIBT lecturers at selected
enterprises .

2.5 Establish a monitoring mechanism to check quality of services
provided by KIBT and to provide feedback for continuous
improvement.

3.1 Select at least 6 pilot enterprises per year from the list of
enterprises recommended by KIBT and/or its collaborators.

3.2 Conduct a baseline survey to understand the current performance
level(s) of the pilot enterprises in order to set measurable
indicators to assess achievement level(s) throughout the project
implementation.

(a) Services of MEAAC&T’s counterpart personnel and administrative
personnel as referred to in 11-6 of R/D;

(b) Suitable office space with necessary equipment and access to internet;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts, insurance and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA,;

(d) Means of transport and travel allowances for counterpart personnel for
official travel within the Republic of Kenya;

(e) Information as well as support in obtaining medical service;

(f) Credentials or identification cards;

(9) Awvailable data (including maps and photographs) and information related
to the Project;

(h) Running expenses necessary for the implementation of the Project;

(i) Expenses necessary for transportation within the Republic of Kenya of the
equipment referred to in 11-5 (1) of R/D as well as for the installation,
operation and maintenance thereof;

(1) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into the Republic of Kenya from Japan
in connection with the implementation of the Project; and

(k) Allocation of necessary fund and other support for implementing the
Project as a part of KIBT services in “Performance Contract between the
Principal Secretary, State Department of Commerce and Tourism and
Kenya Institute of Business Training”.

Japanese side

(a) Dispatch of Experts
Leader/ Collaboration Promotion/ Lecturer (General Business Skill)
Public Relations
Lecturer A (Production and Quality Management)
Lecturer B (Management Strategy/ Marketing)
Lecturer C (Financial Management)
Project Coordination/ Assistance to management of training component
Other necessary expert(s)
(b) Training
Subject: Practical approach to business management
Method: Class room lecture, company visit
Venue: Japan or third countries
Participants: KIBT staff members at professional level

Preconditions
A sufficient budget is secured to at least
maintain the KIBT’s routine and planned
activities.
Selection of KIBT lecturers as members of the
Project is completed.

" The on-site consultation will be carried out in phases — first phase (Japanese expert as a main advisor and candidates of master trainers as trainees), second phase (candidates of master trainers as main advisors and Japanese
expert as supervisor), and third phase (master trainers as the main advisors and KIBT lectures as trainees)a _163




3.3 After completion of Activity 2.4, progress of achievement(s) is
assessed in order to provide appropriate feedback based on the
assessment result(s).

3.4 Disseminate the compiled result(s) of the service(s) provided to
the pilot enterprises.

Number of participants: Maximum nine (9) participants per training
Number of training: Twice (2)

(c) Machinery and Equipment
Five (5) laptop computers
Three (3) projectors
One (1) multifunction printer (colour printer, FAX, photocopier)
Three (3) digital camcorders
One (1) vehicle (4WD)

(d) Other expenses necessary for the implementation of the Project
Part of the cost for organizing trainings and seminars in Kenya
Printing cost of training material, allowance for MTs on on-site
consultancy visit

Issues and Countermeasures

Issue

(a)14 lecturers (7 MTs and 7 TCs) applied to the
promotion in the other departments of the State
Department of Trade in March 2017. In June
2017, it was confirmed that 13 lecturers (6 MTs
and 7 TCs) were promoted and transferred to the
other departments.

(b) Due to the uncertainty of political situation as
well as unstable security status, with reference to
the repeat presidential election in Kenya, some of
the Project activities were needed to be delayed.
(c)Necessary allowance (meal allowance) for MTs
was not provided by the GoK, due to the budget
limitation. It was said to be a factor demotivating
the MTs for participating in the on-site
consultancy.

Countermeasure

(a)JICA Kenya Office proposed to the PS so that
these lecturers would stay at least until the end of
the Project, in order to complete necessary
technical transfer. In the middle of September
2017, the letter from the PS that instructed the
promoted lecturers to remain KIBT until the end
of the Project period was issued and sent to the
lecturers. They actually remained at KIBT until
the end of June 2018 and completed technical
transfer in the Project. In July 2018, 10 promoted
lecturers (5 MTs and 5 Trainers) moved from
KIBT. 2 Trainers moved back to KIBT in May
2019.

(b)In consultation with JICA Kenya Office, JICA
project team and KIBT agreed on the postpone of
the 2" result dissemination seminar to March 7,
2018. Some of the visits to pilot enterprises in
October and November 2017 were postponed due
to the security cautions in Nairobi. JICA experts
and the MTs needed to implement on-site
consultancy efficiently and intensively on the
limited days.

(c) JICA finally decided on exceptional basis to
provide the allowance for the MTs, when the MTs
conducted on-site consultancy in the 3rd year.
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