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Annex “A”. Terms of Reference

1. Background

The technical cooperation Project of JICA (Japan International Cooperation Agency), entitled “Capacity
Development Project for Operationalization of PNG Forest Resource Information Management System for
Addressing Climate Change” (hereinafter referred to as "the Project"), is to be implemented as a five-year
project between August 2014 and August 2019, with the PNGFA (PNG Forest Authority) as the counterpart
(C/P). The purpose of the Project is that capacity of the PNGFA to continuously update forest information
and to fully operationalize and utilize PNG Forest Resource Information Management System (hereinafter
referred to as “PNG-FRIMS”) for promoting sustainable forest management and for addressing climate
change is enhanced.

Although the activities of the Project up to now have expanded and enhanced the PNG-FRIMS steadily,
some tasks, which were not found at the beginning of the Project, have turned out to be necessary now. First,
through the activities, it is clarified to develop digital data on Logged Over Area in logging concessions
which is recorded in Annual Logging Plan (ALP) and boundaries in FCA (Forest Clearance Authority) area,
both of them are paper-based information, is required for calculating stock and re-growth of timbers
accurately. Second, technologies for forest monitoring is growing very rapidly and new useful technologies
not being employed by the PNG-FRIMS are available now. To consider how to utilize the new technologies
is beneficial to prevent the PNG-FRIMS from becoming old-fashioned. Third, to organize outputs related to
the PNG-FRIMS as a compiled material is important to place the PNG-FRIMS as a tool for making
governmental forest management plans in PNG.

Although each of these three tasks are important to expand and enhance the PNG-FRIMS, it is difficult
for the assigned members of the Project to implement the tasks by themselves because additional workloads
for it is too much to manage within little time they have. Although the natures of each task is completely
different each other, those are organically united with each other. For example, the developed digital data of
Logged Over Area might be used for examining new forest monitoring technologies and the new technologies
might be compiled together with the outputs related to the PNG-FRIMS. Intense communication with staffs
in PNGFA is necessary to implement these interwined tasks. Besides, it is necessary to handle confidential
information in PNGFA to implement the tasks, so that a system which enable to control the access to those
information should be prepared. Considering each condition described above, the tasks to be entrusted to one
local company which can cover a wide range of specialties collectively.

2. Objective of the Assignment

The objective of the Assignment is to implement consulting services related to remote sensing and GIS
technologies on additional tasks raised from the activities of the Project for expanding and enhancing PNG
Forest Resource Information Management System.

3. Scope of the Assignment
A. To search and list up the paper-based information necessary for expanding and
enhancing PNG-FRIMS stored in PNGFA and to digitize those information
a) To organize the storage room in PNGFA which contains Annual Logging Plan, FCA
plans, etc. and to list up the existing information
b) To digitize FCA boundary information
¢) To support digitizing Logged Over Area information implemented by PNGFA
B. To examine how to utilize new remote sensing technologies for forest monitoring
a) To examine efficient technology to extract forest decreasing area utilizing free satellite
imagery such as LANDSAT and Sentinel-2 and to compare the extracted information
with the actual activities in logging concessions and FCA boundaries
b) To examine utilization of the other new technologies for extracting forest decreasing
C. To support publication of outputs related to the PNG-FRIMS
a) To support making (composing, designing, apportioning, proofreading, editing) a
material compiling the outputs related to the PNG-FRIMS



4. Schematic image of the Assignment

A. Digitizing paper-
based information

C. Supporting publication

Referring data Input of new technologies

B. Utilization of new
technologies

5. Team Composition &Qualification Requirements for the Experts

No. Personnel Requirement Tasks
Master of Science with more than 10 years of | General responsibility of the
1 |01 Supervisor experience in Remote Sensing and GIS related | Service (plan and manage),
work on forest monitoring utilization of new technologies
Bachelor of Science or Agriculture with

Responsible for tasks related to

2 |01 Forester forestry background with more than 3 years of | .. . . .
listing, supporting publication

experience in documenting works

Bachelor of Science, Agriculture, Engineering

or Environment with more than 1 year of|Responsible for tasks related to
2 |01 GIS officer . . S
experience in GIS related work on forest|digitizing

monitoring

6. Deliverables

A. A list of paper-based information stored in PNGFA, Digitized FCA boundaries
information, Digitized Logged Over Area information

B. Analyzed forest decreasing information inside of Logged over area and FCA boundaries
generated from LANDSAT or Sentinel-2 imagery, Comparison of the generated forest
decreasing information with the other data utilizing new technologies for extracting
forest decreasing area

C. Final report on publication support

7. Period of the Service
May 2018 — December 2018

8. Others

The listing work and digitizing work must be implemented in the buildings of the headquarter of PNG Forest
Authority, located at P.O. BOX 5055, BOROKO, NCD, PNG, for handling information having confidential
nature.

(End of document)



BTEF# 43
BAABERERRE

%1 A&
ToTUHR
HEREH

£ 2 ERE
7R
HRREH
EEE

%3 ERE
ToTUHN
HEREH

F 4 BARE
7R
HREREH
EEE

ERRCE
ToTUHN
HEREH

EXYEES:
7oIUR
HREREH
EER






JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19 September 2014
DRAFT Agenda

For the Joint Coordinating Committee of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of
PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19" September 2014, 9:30- 11:00

Board Meeting Room, PNG Forest Authority

1. Opening remark by the Chair and the Co-Chair

2. Review on overall progress of the Project activities

3. Plan of Operations and the Annual Work Plan of the Project (to be approved)

4. Other relevant issues



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG - FRIMS) for Addressing Climate Change

Brief Outline of new JICA/ PNGFA Forestry Project

. Project Title

Capacity Development Project for Operationalization of PNG
Forest  Resource Information = Management System
(PNG-FRIMS) for Addressing Climate Change

. Project Period
From 24t August 2014 to 234 August 2019 (five years)

. Overall Goal

Forests in PNG are conserved and managed in a sustainable
manner, while at the same time, mitigation and adaptation
measures against climate change are promoted.

. Project Purpose

Capacity of the PNGFA to continuously update forest
information and to fully operationalize and utilize PNG-FRIMS
for promoting sustainable forest management and for
addressing climate change is enhanced.

. Outputs

(1) PNG-FRIMS is expanded and enhanced.

(2) The national forest plan, provincial forest plans, forest
management plans and their monitoring system are
improved through steady operation of PNG-FRIMS.

(3) Forest information for addressing REDD+ is prepared.



Capacity Development for Operationalization of PNG Forest Resource Information Management System for Addressing Climate Change

Introduction of Japanese Team

BT o

Long Term Experts

Tatsuya WATANABE Chief Adviser/Forest Mar /Climate Change

Masaya NISHIMURA Forest Planning/Coordinator

Short Term Experts (KKC Team)
Masamichi HARAGUCHI Team Reader/Forest Remote Sensing 1/Forest GIS
Ayako OCHI Sub-Team Reader/Forest Remote Sensing 2/Forest GIS

Yasuyuki OKADA Forest Database 1

Takahiro KOIDE Forest Datak 2/Datat 1t

Stphane SALIM REDD+ Project Planning Assistance

(Masamichi HARAGUCHI! Team Leader of KKC
1. Main Role

v' Overall management of KKC team, coordination with
PNGFA, long-term Experts and other projects

v' Public relation of the project such as presentation and
planning of workshop/congress (such as COP)

2. Follow-up Issues
@ Update on GIZ Central Sual PDD study
@ Update on LEAF Training Workishop
® PFP (Provincial Forest Plan) reporting/update
@ JICA Server/Network non-operational situation
® Fibre Optic Internet Feasibility Test (FAO work)

Avyako Ochi| sub-Team leader/Forest remote sensing 2/Forest

Main role in the project GIS2
* Coordination of the project and the team collaborating with Mr. Haraguchi
* Updating the Forest Base Maps
past (1990, 2000, 2005)
current base map (ver.1.0)
2015 (benchmark map)
2015~
v' To verify accuracy of forest base map ver.1.0
v To Identify how to modify/update map
v To identify how to monitor forest degradation
* Technical transfer
v Updating / monitoring forest base map
Expected work in this visit
* Todiscuss and update contents of Inception report
* To confirm and get the latest data related to forest base map
* To check the current situation / issues of the map
*  To verify forest base map accuracy and discuss the assessment results

* Todiscuss overview of technical transfer

[ Yasuyuki OKADAl Kokusai Kogyo Co., Forest Database
1) Main role in this Project 1

Improve FIMS and FIPS functions for some issues

Split of the provinces ( Hela and Jiwaka) for FIMS and FIPS (need to improve existing
functions and report form)

Update Mep groups for FIPS
Update for ArcGIS 10.2
Enhance functions as necessary (discuss with C/P)
Develop new functions for Forest Plans and REDD+
Develop new function connecting with DSS (Decision support system)
Update PNG-FRIMS database ( Add new forest information)
2) Expected work in this visit
Verify FIMS, FIPS and Web Browser Map
Confirm the requirements of FIMS and FIPS improvement
Collect documents about DSS

Takahiro KOIDE] Forest Database 2/Database Management

1) Background
Soil chemistry, Carbon and Nitrogen cycling in forest ecosystem, GHG emission
from forest floor in Ph.D. work
2) Main role in this Project
To analyze datasets which are already existing or are going to be obtained in
the future especially from an aspect of forest biomass and carbon storage in
the forest (FIPS, PSP, NFI, etc.)
3) Expected work in this visit
Review and revise the classification in the Forest Base Map (v.1)
1. Establish a policy to revise the classification reviewing both the FIMS
and Forest Base Map (v.1) in the Central Province
2. Discuss with PNGFA to finalize the policy and show how to revise the
Forest Base Map practically
3. Hand over the revision-task to PNGFA

4) Documents and datasets needed

Datasets related with forest biomass or timber volume such as Natural Forest
Inventory, PINFORM, FIPS, PSP, logging concession, etc. including those user
guidebooks and manuals

Stephane Salim; REDD+ Project Planning Assistance

1) Background of the consultant

+ Forest ecologist: model the variations of forest species groups with disturbance
# Tropical agronomist: design/management of sustainable agriculture and agro-forestry systems
+ REDD+ adviser: voluntary project; DRC national coordination: experimental phase (PES, FIP,...)

2) Role in the project
Support project activites to reach out the ouput 3: "Utilization of FRIMS for addressing CC"

Obj.: from FRIMS, enable the multiplication of CC activities (REDD pilot, Voluntary, NAMA, etc.)
» Facilitate the CC projects' eligibility for payments based on performances (funds or credits)

» Help to certify/verify Emissions Reductions from project activities

» Support accurate and scientifc assessment and reporting of performances (effects)

3) Preliminary activities (Sept 1 - 13)
=> Compare data set available in the FRIMS vs. required in CC project methodologies
Identify gaps and suggest improvement.
Aims Means
To reach a good overview of the PNG FA — JICA Collect and analyse the project documents
project activities and actors
To detail methodological requirements for the main CC Collect and analyse CC projects methodologies
project types (Voluntary, national, etc.) (VCS, CCBA, CDM, etc.)
To detail on-going projects in PNG and Collect il CC projects in PNG
(Aus-USAID, Aus Govt, GIZ, LEAF, other?)




KKC Assignment Plan (Tentative)

FY2014 FY2015 FY2016
Duty Name

Grading

“Team leader/Forest remote sensing 1/ | Masamichi
Forest GIS HARAGUCHI

Sub-Team leader/

Forest remote sensing 2/Forest GIS Ayako OCHI | 3
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JICA/ PNGFA Capacity Development Project for Operationatization of PNG Forest Resource Information Management System
(PNG = FRIMS) for Addressing Climate Change

[Reference Material]
Excerpt from the Record of Discussions between PNGFA and JICA
Appendix 1
PROJECT DESCRIPTION

iIl. OUTLINE OF THE PROJECT
7. Implementation Structure
(3) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be
held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members of
JCC is shown in the Annex 4.

Annex 4 A List of Proposed Members of Joint Coordinating Committee

1. Function

The Joint Coordinating Committee (JCC) will meet at least once a year or

whenever necessity arises. The main functions of JCC are:

(1) To approve the Plan of Operation and the annual work plan of the Project.

(2) To review the overall progress of the Project activities as well as the
achievement of the above-mentioned annual plan; and

(3} To review and exchange views on major issues arising from or in connection
with the Project, and to recommend corrective measures.

2. Members

(1} Chairperson: Managing Director, PNG Forest Authority

(2) Co-chairperson: Chief Representative, JICA Papua New Guinea Office

(3) PNG side:
(Project Director) Director, Forest Policy and Planning
Directorate, PNGFA
(Deputy Project Director) Manager, Policy and Aid



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG - FRIMS) for Addressing Climate Change

Coordination Branch, Forest Policy and Planning Directorate,
PNGFA
(Project Manager) Manager, Inventory and Mapping Branch,
Forest Policy and Planning Directorate, PNGFA
(Deputy Project Manager) Manager Projects, Project Allocation
Directorate, PNGFA
Representative from Office of Climate Change and
Development
Representative from Department of National Planning and
Monitoring
Other officials mutually agreed upon
(4) Japanese side:

Representative of JICA PNG Office

JICA Expert(s) of the Project

Other relevant personnel mutually agreed upon

Note: Official(s) of Embassy of Japan may attend the JCC as observer(s)
























Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

First Joint Coordinating Committee
Of the JICA Technical Cooperation Project
Meeting Minutes Memo No. 1- 2014

19" September2014, 09:40- 10:45am, Board Meeting Room, PNG Forest Authority

Chair: Mr. Kanawi Pouru Managing Director of PNG Forest Authority

Co-chair: Mr. Noriyuki Ito JICA PNG Office Representative

Attendance

Dr. Ruth Turia Director- Forest Policy and Planning (FPPD), PNGFA
Mr. Dambis Kaip Manager- Policy &Aid Coordination, FPPD, PNGFA

Mr. Constin Bigol Manager- Forest Inventory and Mapping, FPPD, PNGFA
Mr. George Gunga Acting Manager- Projects, Project Allocations, PNGFA
Mr. Benjamin Taupa Director- Field Services (FSD), PNGFA

Mr. Karokaro Mau Principal Field Monitoring Officer, FSD, PNGFA

Mr. Tatsuya Watanabe Chief Advisor, JICA Project Expert, JICA/PNGFA
Mr. Masaya Nishimura Coordinator, JICA Project Expert, JICA/PNGFA

Ms. Ayako Ochi JICA Project Expert, JICA/PNGFA/KKC
Mr. Yasuyuki Okada JICA Project Expert, JICA/PNGFA/KKC
Dr. Takahiro Koide JICA Project Expert, JICA/PNGFA/KKC)
Dr. Hitofumi Abe Advisor, UN-REDD/FAO

Ms. Margaret George Program Officer, JICA PNG Office

1 Opening Remark

The Chair, Mr. Pouru congratulated on the commencement of the new project and
expressed his expectation of the new project’s outcome that should be built on the
outcome of the previous successful project. He then expressed his appreciation to
the sustained cooperation by the people and the government of Japan. He also
pointed out that the expectation to access the data provided from both previous and
new project is growing big from within and outside the PNG government. He
stressed the importance of providing necessary and appropriate information to right
parties so that the information is utilized for works in good faith not only for PNGFA,
but also for other government agencies, people in PNG, industries, and the NGOs
and civil society, for Climate Change mitigation and adaptation measures.

The Co-chair, Mr. Ito expressed his content of seeing commencement of new
forestry project in addition to that of the previous project that was concluded six
months ago with an exceptional success. He then assured the composition of the
Japanese experts for this project is the very best one available from Japan. Mr. Ito
also mentioned the steady-fast progress of the social and economic development of

1
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Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

PNG as illustrated by the announcement of the World Bank this year by ranking
PNG as a lower middle income country compared to the lower income country until
last year. Having said so, he emphasised the importance of pursuing “Sustainable
Forest Management” is growing for PNG as its vast land is mostly covered by forest
from which majority of people benefitted goods and services for their living.

Before concluding his remarks, Mr. Ito also pointed firstly the significance of the
strong ownership of the PNGFA on JICA capacity development projects as a key for
success for implementation. Secondly, the importance of collaborative work with
other externally supported program including UN-REDD/FAO and EU Multi-Purpose
National Forest Inventory. Thirdly, the publicity of the Projects’ successful outcome
should benefit other public institutions of PNG (including Department of
Environment and Conservation, Dept. of Agriculture and Livestock, University of
Technology, etc.), and land-related programmes in biodiversity, mining, agriculture,
and Climate Change.

Agenda Items
The Chair, Mr. Pouru introduced the three agenda items which were accepted.

Review of Overall Progress of the Project activities
Dr. Turia reported that the Project was formally commenced on 24™August 2014
when the two Japanese long-term experts arrived to Port Moresby.

She then expressed her content about successful contract made between the
JICA and the Kokusai Kogyo Corporation Limited (KKC) of Japan, since she
appreciated its outstanding performance in the previous project and sustained
commitment to the new Project. She also mentioned a local consultant of PNG
hired under KKC contract for the new project. She then reported that the first
mission of short-term expert team of KKC since 30" August 2014 would be soon
concluded.

The Chief Advisor of the Project, Mr. Watanabe made a brief presentation on the
member composition of Japanese expert teams and assignments of each experts.

The Project Manager, Mr. Bigol, reported that he and Japanese experts attended
Climate Change related Technical Working Group (TWG) meetings organised by
the Office of Climate Change and Development (OCCD) on 10" and 11"
September. He also informed that a Japanese expert of the Project, Mr.
Nishimura, made an introductory presentation of the Project during the latter
OCCD TWG meeting.
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Plan of Operations and Annual Work Plan of the Project

Mr. Watanabe presented the tentative Plan of Operations (PO) as attached to the
Record of Discussions (R/D) for the Project. He proposed to approve the PO as it
is for starting the project activities as soon as practical. He added that the content
of the Project Design Matrix (PDM) defined in the R/D and PO (namely, structured
project activities with timeframe) will be regularly reviewed (basically half a year)
and possibly modified if necessary at the annual JCC meetings. He further
explained that the Project period of five year for the new project is much longer
than the three year of the previous project. This will mean that any issues faced
will be addressed and corrective actions taken by the PNG counterpart officers
and the JICA experts. He also proposed to adopt the first year part of the P/O as
an initial Annual Working Plan of the project.

Dr. Turia suggested for the JCC to allow flexibility for Project management team to
time-shift project activities listed in the PO within the planned year depending on
the decision of the management team.

The Project Deputy Director, Mr. Kaip suggested to consider a mid-term review for
revising the PDM and PO.

The Chair, Mr. Pouru, firstly asked whether the JCC would support those three
proposals (P/O, Annual Working Plan, Limited Flexibility). No objection was
observed.

Concerning the mid-term review, Mr. Watanabe stated that he was not absolutely
sure if JICA sticks to conduct joint (Japan and PNG) mid-term review for each of
the projects that it funds. Mr. Ito generally affirmed that JICA is not sticking to do
joint mid-term review for all of the projects while pointing out the R/D of this project
clearly define the joint mid-term review at the middle of cooperation term.

The Chair, Mr. Pouru then pointed out that the JCC shall jointly review the
progress of the Project annually, further proposed to note the proposal by Mr.
Kaip, and to consider and define the format of mid-term review including its
necessity, if necessary, possibly at the third JCC meeting (in 2016).

Other relevant issues
(1) Schedule of next JCC meeting
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Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

Mr. Ito raised a question of scheduling next JCC meeting and suggested a timing
of a few weeks before the PNG government closure of annual budget
appropriation claiming. No objection was observed thus the scheduling of middle
to end of July 2015 was decided assuming closure will be the first week of August.

(2) Counterpart (C/P) funding of PNG government for the Project activity

Mr. Kaip informed that the 2014 C/P funding was not allocated to PNGFA because
the finance authorities insist that Public Investment Programme funding is not
allowed to foreign grant-aided technical cooperation projects, although the
consultation for 2015 is ongoing and PNGFA will make best effort to allocate
appropriate C/P funding for the Project. Mr. Ito commented that there are some
precedence of other JICA project with C/P funding in PNG.

(3) Draft Minutes of Agreement (MoA) on Mapping and GIS Data Sharing

Mr. Ito asked about the progress of the MoA for data sharing with relevant
institutions. Responding to it, Mr. Bigol answered that OCCD, DAL and DEC
finalized and agreed to MoAs respectively, while UPNG and Unitech have not yet
concluded. Mr. Ito understood the situation and further asked to progress the
process carefully taking into account of the sensitive nature of the data, its
licencing, and the matching of the use and its purpose.

Closing Remark

The Chair, Mr. Pouru expressed an expectation to the coming results and outcomes
of the new Project in five years, then thanked all the members for their participation
in the meeting and formally closed the meeting.



JICA/PNGFA Project 1 ** JOINT COORDINATING COMMITTEE MEETING - 19th SEPTEMBER, 2014
PARTICIPATION LIST

Ser. Name Title Organization Email/Telephone
01 Noriyuki Ito Representative JICA PNG OFFICE Ito.Norivuki@jica.go.ip/321-2677
02 Margaret George Program Officer JICA PNG OFFICE Georgemargaret. AN@jica.go.ip
03 Takahiro Koide JICA short term expert KKC takahiro koide@kk—grp.ip
04 Yasuyuki Okada JICA short term expert KKC yvasuyuki okada@kk—grp.ip
05 Ayako Ochi JICA short term expert KKC avako ochi@kk—grp.ip
06 Karokaro Mau Principal Field Monitoring Officer PNGFA kmau@pngfa.gov.pg/327-2826
07 Benjamin Taupa Director Field Service PNGFA btaupa@pngfa.gov.pg/327-7870
08 Constin Bigol Manager Inventory & mapping PNGFA cbigol@pngfa.gov.pg/327-7868
09 George Gunga A/Manager Project PNGFA geunga@pnegfa.gov.pg/327-7866
10 [Hitofumi Abe Advisor UN-REDD hitofumi.abe@fao.org
11 Dambis Kaip Manager Polocy & Aid Coordination ~ |[PNGFA dkaip@pngfa.gov.pg
12 Kanawi Pouru Managing Director PNGFA kpouru@pngfa.gov.pg
13 Ruth Turia Diredtor Forest Polocy & Planning PNGFA rturia@pngfa.gov.pg
14 Tatsuya Watanabe JICA long term expert PNGFA twatanabe@pngfa.gov.pg
15 Masaya Nishimura JICA long term expert PNGFA mnishimura@pngfa.gov.pg




JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19 August 2015
DRAFT Agenda

The 2" Joint Coordinating Committee of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of
PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19™ August 2015, 9:30- 11:00 (tbd)
Board Meeting Room, PNG Forest Authority

1. Opening remark by the Chair and the Co-Chair

2. Review on overall progress of the Project activities

3. Plan of Operations and the Annual Work Plan of the Project (to be approved)

4. Other relevant issues



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19 August 2015
AGENDA memo

The 2" Joint Coordinating Committee of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of
PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

19" August 2015, 9:30- 11:00 (90 min., tbd)
Board Meeting Room, PNG Forest Authority

1. Opening remark (9:30-9:45, 15 min.)
Chair (Mr. Goodwill AMOS', Acting Managing Director, PNG Forest Authority)
Co-Chair (Mr. Shigeru SUGIYAMA?, Chief Representative, JICA PNG Office)

2. Overall progress and achievements of the Project activities (to be reviewed) (Mr.
Bigol) (9:45-10:10, 25min.)
<> Procurements, trainings (KKC, JICA), substance (PINFORM, Web Browser
Map), duty trips, change of pilot area
< Collaboration with other programmes (UN-REDD/FAO, EU/FAO, DSS,
JICA/CEPA Biodiversity Project)
3. Plan of Operation (P/O) and the Annual Work Plan of the Project (to be
approved) (Watanabe) (10:10-10:35, 25min.)
<> Consideration on amendments to Project Design Matrix (PDM), and P/O
(last approved in 1* JCC, 19 Sep. 2014)
< Topics of the activities in the Second Year (Aug 2015 — Aug 2016, including
COP21, Group Training Courses in Japan)

4. Other relevant issues (10:35-11:00, 25min.)
< Regular review of JICA Project activities

1 Can be delegated to Dr. Ruth Turia, Director, Forest Policy and Planning Directorate, PNGFA.
2 Can be delegated to Mr. Daisuke Horikoshi, Representative, JICA PNG Office.
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Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

Second Joint Coordinating Committee
Of the JICA Technical Cooperation Project
Meeting Minutes Memo No. 1- 2015

19" August 2015, 10:00- 11:30am, Board Meeting Room, PNG Forest Authority

(PNGFA)
Chair: Mr. Goodwill Amos Acting Managing Director, PNGFA
Co-chair: Mr. Shigeru Sugiyama JICA PNG Office Chief Representative
Attendance
Mr. Dambis Kaip Acting Director- Forest Policy and Planning (FPPD),
PNGFA
(Manager- Policy & Aid Coordination, FPPD, PNGFA)
Mr. Constin Bigol Manager- Forest Inventory and Mapping, FPPD, PNGFA
Mr. Lyall Umbo Manager- Projects, Project Allocations, PNGFA
Ms. Magdalen Maihua Director- Project Allocations, PNGFA
Mr. Karokaro Mau Acting Director- Field Services (FSD), PNGFA
Mr. George Gunga Senior Project Officer- Project Allocations, PNGFA
Mr. Tatsuya Watanabe Chief Advisor, JICA Project Expert, JICA/PNGFA
Mr. Masaya Nishimura Coordinator, JICA Project Expert, ICA/PNGFA
Ms. Ayako Ochi JICA Project Expert, ICA/PNGFA/KKC
Mr. Genaro Castro Operation Consultant, UN-REDD/FAO
Mr. Hiromitsu lwamoto Assistant Representative, JICA PNG Office
Mr. Shinji Matsumoto First Secretary, Embassy of Japan (Observer)
1 Opening Remark

The Chair, Mr. Amos congratulated on the progress of the project and expressed
his expectation to see a presentation on the progress.

The Co-chair, Mr. Sugiyama emphasized the relevance of the Sustainable Forest
Management to the 15" goal (Sustainably manage forests, combat desertification,
halt and reverse land degradation, halt biodiversity loss) among the 17 Sustainable
Development Goals (SDGs) with 169 targets proposed in a UN meeting on SDGs
last month. The 15" goal made the role of PNGFA clearer for its contribution to the
SDGs. The SDGs also call for a policy of member country towards 2030 with
progress reports. Mr. Sugiyama thus suggested to have a meeting led by the
Department of National Planning and Monitoring to discuss PNG stance and action
plan for achieving the SDGs. He also stated that one of the main outputs of this
JICA project (PNG-FRIMS) forms a part of PNG’s Monitoring, Reporting, and
Verification system for REDD+ while the major content of the REDD+ reporting will
be attained through National Forest Inventory under the assistance of UN-REDD,
EU and FAO.
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2 Agenda Items
The Chair, Mr. Amos introduced the three agenda items which were accepted.

2.1 Review of Overall Progress of the Project activities
Mr. Bigol briefly summarised the purpose and achieved outputs of the previous
JICA project (2011- 2014) before showing overall structure and reporting the
progress of the current project activities. Mr. Bigol then continued on to the
progress, namely deployment of JICA experts, procurement, trainings, duty trips,
and technical substances including a slide containing “What can be detected by
satellite imageries” and “Overview of the PNG-FRIMS Concept”. The presentation
also mentioned collaborations with other programmes (MPNFI ' of UN-
REDD/EU/FAO and OCCD ?, Biodiversity Project by JICA/CEPA ®, Giz,
USAID/LEAF* and TNC>, DSS® assisted by Australian government). At the end of
his presentation, Mr. Bigol illustrated challenges and issues encountered during
the Project implementation (extreme weather, budgetary issues on recurrent
budget and new arrangement for PNGFA funding).

Responding to the presentation by Mr. Bigol, Mr. Amos stated that the good
matching of the PNG needs and Project outputs has been demonstrated by
numerous requests that came to PNGFA from various Departments, Institutions
and NGOs on sharing those powerful information. The requests came from, for
example, Dept. of Works, Dept. of Provincial Affairs, Mineral Resource Authority,
UPNG, Unitech, OCCD, and so on.

Mr. Sugiyama assured that the PNGFA acquired one of the best GIS and its
contents in PNG and encouraged PNGFA to pursue best utilization of its asset, or
the GIS and map data, not only for logging project management and forest
industry but also for the public interests and official use of the government sectors.
Mr. Sugiyama then suggested to have an open day by PNGFA for data sharing for
government organisations.

! MPNFI: Multi-Purpose National Forest Inventory

2 OCCD: Office of Climate Change and Development

3 CEPA: Conservation and Environment Protection Authority
4 LEAF: Lowering Emissions in Asia’s Forests

® TNC: The Nature Conservancy

® DSS: Decision Support System of PNGFA
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2.2 Project Design Matrix (PDM), Plan of Operations (P/0), and Annual Work Plan of
the Project
Mr. Watanabe informed that;
(1) there are no mid-term and terminal evaluation missions from JICA
Headquarters under new JICA policy since 2014,
(2) instead of them, 6 months Project Monitoring Sheet was enhanced and used
for proposing amendments to PDM and P/O,
(3) in the PDM of this project, two numbers’ have not been defined in the
‘objectively verifiable indicators’ for ‘Overall Goal', and there are some vague
wording where example may help,
(4) some of the planned activities are prolonged and need guidance from JCC.

Mr. Watanabe then suggested to consider:

(1) ‘Al or ‘Three’ (PNG 5 REDD+ Pilot provinces® minus JICA Project Province
(WNB and MLB) for ‘XX’ in PDM,

(2) Some explanatory examples for PDM as assumed in detailed project design
mission and consultation,

(3) To use the P/O’s Sep 2015- Aug 2016 as Annual Work Plan,

(4) Catching up the plan by concluding prolonged activities and taking up planned
activities without delay, meanwhile shift listed activities in P/O, if necessary.

By the final slide of his presentation, Mr. Watanabe pointed some of the Project

activity topics as followings.

(1) Planned activity to be continued,

(2) Possible inclusion of JICA experts to PNG government delegation to Climate
Change COP21 (Nov- Dec 2015),

(3) Keep good communication about JICA group training courses between JICA
PNG Office and PNGFA,

(4) Consider revision of the project activities, scope and its relation to C/P
manpower implication for 3" to 5" year and after (up to Overall Goal).

Mr. Amos confirmed that the position of PNGFA is strongly supportive to include
JICA experts to PNG government delegation to Climate Change COP21 because
the past inclusion was useful for other members to have valuable information for
efficient and effective commitment to the conference.

’ (1) Forest base map for the forest area change detected is updated in ‘XX’ provinces
except for the pilot area(s), (2) the operations of forest management plans by utilizing
PNG-FRIMS are conducted in ‘XX’ provinces except for the pilot area(s).

8 Sandaun, East Sepik, Eastern Highlands, West New Britain (WNB), Milne Bay (MLB)
provinces.
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Mr. Sugiyama cautioned that the future JCC will help alignment of the activity plan
if the catch up of the P/O turns out significantly slow. Regarding the insertion of
the examples to the PDM, Mr. Sugiyama supported the proposal for the sake of
clarity. He then asked to Mr. Watanabe about time frame, or deadline, for the
decision on ‘two numbers’ and other revision of the activities.

Mr. Watanabe answered that the ‘two numbers’ are to be decided preferably in this
second JCC though it can be forwarded to next JCC in 2016. The other
considerations on activity scope may begin within the project team (C/P officers
and JICA experts) and takes at least several months through iterative
communication among project team, PNGFA, JICA PNG Office, and JICA
Headquarters.

Regarding ‘two numbers’ issue, Mr. Sugiyama reiterated that the overall goal must
be achieved within 3-5 years after project completion and wondered whether
PNGFA are confident to say “all” provinces.

Responding to the point raised by Mr. Sugiyama, Mr. Bigol indicated that it is still
too early to commit “all” for overall goal. Mr. Bigol also assured that he is
conscious for man-power constraint in some fields of the Project activity and it is a
tough issue.

Following above discussion, Mr. Sugiyama proposed to forward “two numbers”
issue to next JCC. Mr. Amos supported that proposal then suggested (a) to focus
on existing JICA project pilot areas (WNB and MLB), (b) to consider to see West
Sepik as a field observation mission for officers of JICA PNG Office.

Mr. Kaip stated that:

(1) the enhancement of 6 months monitoring is fine,

(2) use of the monitoring for adjusting project trajectory is a handsome way,

(3) data exchange with CEPA/JICA Project is a pleasant step,

(4) similar data exchange can be extended to other departments,

(5) this project was last year mistaken as a grant aid project that is not eligible for
PIP counter-part funding, though this point will be rectified for 2016 budget
appropriation,

(6) complementarity with DSS (assisted by Australian government) as well as UN-
REDD/EU/FAQO assistance for National Forest Inventory is important for each
other among projects/ programmes, This clearly demonstrate a strong link
between donor governments and organizations to achieve common objectives
when assisting developing countries as is the case in PNG’s forestry sector.

4
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(7) the forwarding of ‘two numbers’ issue to next JCC seems appropriate.

Dr. lwamoto clarified the JICA policy requiring local counter-part funding for project
operation, in particular travel expenses for C/P officers, and encouraged due
action by PNGFA and the Government of PNG as a whole.

Messrs Sugiyama, Amos, and Dr Iwamoto supported the forwarding of “two
number” issues. Dr. Iwamoto asked if there are any objections to include
“examples” to the PDM description. The chairs saw no objections.

Ms. Maihua pointed a high interest of Dept. of Works on map information while she
acknowledged the existence of National Infrastructure Committee, concerned
about the situation of isolated works of the departments including Dept. of National
Planning and Monitoring. After hearing the echoing expectation from Mr.
Sugiyama to the Dept. of Land and Physical Planning, Ms. Maihua mentioned that
massive information accumulated in the Dept. of Provincial Affairs can be more
utilised. Mr. Sugiyama reiterated that the high quality of the land cover information
realised by the JICA Project in PNGFA and encouraged better sharing and use of
available information among departments.

Mr. Amos mentioned the interest of the PNGFA to use the land cover information
for consultation process for forest and biodiversity conservation. Mr. Sugiyama
welcomed the expression and emphasised importance of awareness raising for
securing budget allocation and possible value of spatial data open-day by PNGFA
inviting DNPM and Dept. of Treasury among other departments.

Regarding awareness raising, Mr. Amos commended hand-held GPS® terminal
procured by JICA project budget this year because those are essential tools to
address alleged case of illegal logging and thus to counter the branding of illegal
logging to PNG at international community. Mr. Sugiyama encouraged PNGFA to
pursue its role of law enforcement and governance to private sector.

Mr. Castro briefed the progress of the National Forest Inventory as it is at the very
beginning of the implementation stage. He pointed out that the moral commitment
to the public and other stakeholders from PNGFA, JICA Project, and NFI should
be commonly and seriously considered and taken because of the public and social
nature of the useful data that are collected under the programmes.

® Global Positioning System.
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2.3 Other relevant issues

(1) Possible Field Visit by Officers of JICA PNG Office to Logging Project

Mr. Watanabe explained that there is a wish to visit operating logging projects by
JICA officers in JICA PNG Office since several months ago. Mr. Amos welcomed
this request and recommended Sandaun (West Sepik) province where several
sites are accessible from an accommodation in provincial capital of Vanimo. He
left the detail and implementation of the visit to be further coordinated through day-
to-day communication later.

3 Closing Remark

The Chair, Mr. Amos expressed an expectation to the more results and outcomes of
the Project in coming years, encouraged to get further involvement and attendance
of OCCD and DNPM to the next JCC, then thanked all the members for their
participation in the meeting, and formally closed the meeting.



JICA/PNGFA Project 2™ JOINT COORDINATING COMMITTEE MEETING — 19th August, 2015
PARTICIPATION LIST

Ser. Name Title Organization Email/Telephone
01 Shinji Matsumoto First Secretary Embassy of Japan shinji.matsumoto@mofa.go.ip
02 Goodwill Amos Acting Managing Director PNGFA gamos@pngfa.gov.pg
03 Shigeru Sugiyama Chief Representative JICA Sugivama.Shigeru@ijica.go.ip
04 Karokaro Mau Principal Field Monitoring Officer PNGFA kmau@pngfa.gov.pg
05 Lyall Umbo Manager Projects PNGFA lumbo@pngfa.gov.pg
06 Constin Bigol Manager Inventory & mapping PNGFA cbigol@pngfa.gov.pg
07 Genaro Castro Operation Consultant FAO genaro. castro@fao.org
08 George Gunga Senior Project Officer PNGFA ggunga@pngfa.gov.pg
09 Tatsuya Watanabe JICA long term expert PNGFA twatanabe@pngfa.gov.pg
10 Masaya Nishimura JICA long term expert PNGFA mnishimura@pngfa.gov.pg
11 Hiromitsu Iwamoto Assistant Representative JICA Iwamoto.Hiromitsu@iica.go.ip
12 Avyako Ochi JICA short term expert KKC avako ochi@kk—grp.ip
13 Magdalene Maihua Director Project Allocation PNGFA mmaihua@pngfa.gov.pg
14 Dambis Kaip Manager Polocy & Aid Coordination PNGFA dkaip@pngfa.gov.pg
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25™ August 2016
DRAFT Agenda

The 3" Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG — FRIMS) for Addressing
Climate Change

25™ August 2016, 9:30- 12:00 (to be decided)
Board Room, PNG Forest Authority (to be confirmed)

1. Opening remark by the Chair and the Co-Chair

2. Review on overall progress of the Project activities

Coffee Break

3. Plan of Operations and the Annual Work Plan of the Project (to be approved)

4. Other relevant issues



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

25™ August 2016
AGENDA memo

The 3" Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG — FRIMS) for Addressing
Climate Change

25™ August 2016, 9:30- 12:00 (150 min., to be decided)
Board Room, PNG Forest Authority (to be confirmed)

1. Opening remark (9:30-9:45, 15 min.)
Chair (Mr. Goodwill AMOS, Acting Managing Director, PNG Forest Authority)
Co-Chair (Mr. Takashi TOYAMA, Chief Representative, JICA PNG Office)

2. Overall progress and achievements of the Project activities (to be reviewed)
(9:45-10:25, 40 min.) (Dr Turia, presentations by JICA experts)
< Procurement, training, duty trip,
< Outputs (FRIMS, LAN Map Browser),
< Change of pilot area
< Collaboration with other programmes (UN-REDD/FAO, EU/FAO, DSS,
JICA/CEPA Biodiversity Project)
Coffee Break (10:25-10:40, 15 min.)

3. Plan of Operation (P/O) and the Annual Work Plan of the Project (to be
approved) (10:40-11:20, 40 min.) (Dr Turia, presentations by JICA experts)
< Consideration on amendments to Project Design Matrix (PDM), and P/O
(last approved in 2™ JCC, 25™ Aug. 2015,)
< Topics of the activities in the Third Year (Sep. 2016 — Aug 2017, including
JICA Group Training Courses in Japan)

4. Other relevant issues (11:20-12:00, 40 min.)
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Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

Third Joint Coordinating Committee
Of the JICA Technical Cooperation Project 2014-2019
Meeting Minutes Memo No. 1- 2016

25" August 2016, 09:55am — 13:00pm,
Board Meeting Room, PNG Forest Authority (PNGFA)

Chair: Mr. Goodwill Amos Acting Managing Director, PNGFA
(delegated to Mr Dambis Kaip of PNGFA from Agenda item 2.2)

Co-chair: Mr. Takashi Toyama JICA PNG Office Chief Representative

Attendance

Mr. Dambis Kaip Acting Director, Forest Policy and Planning (FPPD), PNGFA
(Manager- Policy & Aid Coordination, FPPD, PNGFA)

Mr. Constin Bigol Manager- Forest Inventory and Mapping, FPPD, PNGFA

Mr. Lyall Umbo Manager- Projects, Project Allocations, PNGFA

Mr. Karokaro Mau Acting Director- Field Services (FSD), PNGFA

Mr. Joseph Badi Manager- Acquisition, FPPD, PNGFA

Mr. Gewa Gamoga Acting Manager- REDD & Climate Change. FPPD, PNGFA

Ms Hano Yatapya Plantations Officer, Plantations Branch, Forest Development,
PNGFA

Mr. Tatsuya Watanabe Chief Advisor, JICA Project Expert, JICA/PNGFA

Mr. Masaya Nishimura Coordinator, JICA Project Expert, JICA/PNGFA

Ms. Ayako Ochi JICA Project Expert, JICA/IPNGFA/KKC

Mr. Yasuyuki Okada JICA Project Expert, JICA/IPNGFA/KKC

Dr. Hitofumi Abe Chief Technical Advisor, UN-REDD/FAO, EU/FAO

Mr. Peter Katapa Manager, REDD+ Readiness Project, WB/UNDP/FCPF

Mr.

Shinji Matsumoto

First Secretary, Embassy of Japan (Observer)

Opening Remarks

Mr. Kaip informed members and observers about the JCC3 meeting on its history,
purpose and the Chair and Co-chair. He then asked the Chair to offer the prayer for
the meeting.

The Chair, Mr. Amos offered a prayer for the meeting, congratulated on the progress
of the project as calling ‘fantastic’, and expressed his expectation to see a
presentation on the progress.

The Co-chair, Mr. Toyama, gave an address for the beginning of the meeting. In his
address he (a) introduced himself, (b) commended the strong ownership of PNGFA
on this Project as a key for successful implementation, (c) emphasized importance of
coordination with other programmes, in particular UN agency-backed programmes,

on climate change and forestry as global environment issues, and (d) notified about
1



Capacity Development Project for Operationalization of PNG Forest Resource Information Management System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

an envisaged technical cooperation project on PNG national green-house gases
inventory between JICA and PNG CCDA?! which likely commences in 2017 or early
2018. He then (e) suggested that an issue of local cost bearing would be a topic for
this JCC3, (f) noted the challenges faced by the Project, (g) reiterated the
significance of disseminating useful information and data from this Project, (h)
appreciated the positive and strong commitment of PNGFA to JICA ‘group focussed’
training courses and Pacific LEADS scholarship to study in Japan, and (i) announced
further support from JICA for these two training programmes in the coming year.

Following the address done by Mr Toyama, Mr. Matsumoto of the Embassy of Japan
gave a speech. Mr. Matsumoto firstly acknowledged smooth implementation of the
Project, then commended the ratification of the Paris Agreement done by the government
of PNG on 16™ August 2016. He informed that the embassy is in a process to revise its
policy on Japan development assistance to PNG for sustainable socio-economic
development (which totalled 7 million Kina in 2015) responding to the revision of Japan
ODA policy more focussing on disaster prevention and climate change after five years
since its last revision, viewing the 2018 APEC meetings in PNG. He also mentioned a
commitment made under the Presidency of Group of Seven (G7) meeting in Ise-Shima
by Japan Prime Minister Mr Shinzo Abe on USD 200 million assistance for quality
infrastructure for developing countries. At the end of his speech Mr. Matsumoto
encouraged JJC3 members make this meeting productive for smooth implementation of
the Project, improvement of the well-being of the PNG people, and building up bilateral
friendship between PNG and Japan.

All the members and observers did brief self-introductions as suggested by the Chair, the
meeting went on to the agenda.

2 Agenda Items
The Chair, Mr. Amos introduced the three agenda items which were accepted.

2.1 Review of Overall Progress of the Project activities

Mr. Nishimura briefly summarised the purpose and achieved outputs of the previous
JICA project (2011- 2014) before showing overall structure and reporting the
progress of the current project activities in its second year. Mr. Nishimura then
continued on to the progress, namely deployment of JICA experts, procurement,
trainings in Japan, trainings and duty trips in PNG, and technical substances
including slides containing ‘overview of the PNG-FRIMS concept’, ‘new tools and

! Climate Change & Development Authority.

2
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data made available’, ‘challenges and proposed solutions?’ °

FRIMS LAN Map’, and ‘outcome and data publicity’.

expanded use of

The presentation also mentioned collaborations with other programmes (MPNFI® of
UN-REDD/EU/FAO, Biodiversity Project by JICA/ICEPA*, GI1Z, USAID/LEAF>, TNC®,
CCDA, DSS’, and envisaged JICA-CCDA project on national green-house gases
inventory). At the end of his presentation, Mr. Nishimura illustrated ‘possible flow of
the future project work, REDD+® relevant process, and policy formulation’ and
‘challenges and issues encountered during the Project implementation’ (budgetary
issues, manpower and institutional capacity).

Following the presentation by Mr. Nishimura, Mr Katapa of the UNDP/FCPF
programme emphasized importance and relevance of data provision thorough
PNGFA from the JICA Project activities to the process for developing a PNG
REDD+ national strategy by CCDA under the UNDP/FCPF programme.

Regarding the faced challenges in the presentation done by Mr Nishimura, Mr.
Bigol as the Project Manager clarified that budget allocation from Public Investment
Programme is nil for this Project 2014-2016 so far and this has more serious
negative impact than the delayed disbursement of recurrent budget pointed in the
presentation.

Mr. Kaip confirmed the point raised by Mr. Bigol and added that the trouble
happened in a broader context of budgetary problem at a national scale thus needs
to be dealt in a cross-sectoral dimension.

The Chair, Mr Amos, excused himself to leave for the parliament session as
advised by the Minister and delegated his role to Mr. Kaip.

2 This slide was originally created by Mr. Jehu Antiko, Cartographer, 1&M Branch, FPPD,
PNGFA and presented during a JICA group focussed training course conducted in Japan
in August 2016.

¥ MPNFI: Multi-Purpose National Forest Inventory

* CEPA: Conservation and Environment Protection Authority

® LEAF: Lowering Emissions in Asia’s Forests

® TNC: The Nature Conservancy

" DSS: Decision Support System of PNGFA originally assisted by Australian government
8 Reducing Emissions from Deforestation and forest Degradation, and relevant activities
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2.2 Project Design Matrix (PDM), Plan of Operations (P/0), and Annual Work Plan of
the Project
Mr. Watanabe informed that;
(1) there are no mid-term and terminal evaluation missions from JICA Headquarter
under new JICA policy since 2014,
(2) instead of them, 6 months Project Monitoring Sheet was enhanced and used for
proposing amendments to PDM and P/O,
(3) in the PDM of this project, two numbers® have not been defined in the
‘objectively verifiable indicators’ for ‘Overall Goal’, as explained in JCC2,
(4) some of the activities in the PDM may need modification according to the
progress of other programmes,
(5) an annual work plan (September 2016 to August 2017) of the Project needs to
be approved by the JCC3.

Mr. Watanabe then suggested to consider:

(1) 3, 7, 9 or other number for ‘XX'*° in PDM,

(2) deletion of a term ‘project-based’ in Activity 3.4 of the PDM,

(3) deletion of a term ‘and development of FREL/FRL’ in Activity 3.7 of the PDM,

(4) to use the P/O’s Sep 2016- Aug 2017 as Annual Work Plan,

(5) to allow the project team (PNGFA officers and JICA experts) shift listed
activities in P/O according to necessity,

By the final slide of his presentation, Mr. Watanabe pointed some of the Project

activity topics as followings.

(1) planned activity to be continued,

(2) possible inclusion of JICA experts to PNG government delegation to Climate
Change COP22 (Nov 2016),

(3) keep good communication about JICA group focussed training courses and
scholarships between JICA PNG Office and PNGFA, and

(4) needs of consideration and action on well-managed procurement (needs study,
planning, budget appropriation, procurement, and proper maintenance of GPS,
PCs, and vehicles) as the Project activities expanded to more provinces.

The Co-chair, Mr Toyama, asked members to carefully look at and consider the
description in the PDM since it is used for review and audit in a stringent manner.

% (1) Forest base map for the forest area change detected is updated in ‘XX’ provinces
except for the pilot area(s), (2) the operations of forest management plans by utilizing
PNG-FRIMS are conducted in ‘XX’ provinces except for the pilot area(s).

19 Reasoning for these ‘3, 5,9’ is illustrated in a table of the slide 7 of the presentation.
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[Mid-term review]

Mr. Kaip noted the general importance of the mid-term review for projects though
he see the regular review by 6-months project monitoring sheet is sufficient for this
Project. Mr. Umbo supported this view. Dr. Abe cautioned to be careful to amend
PDM in general and asked the reason why the mid-term and final evaluation
missions from Tokyo are no longer provided in the project design. Mr Toyama and
Mr Watanabe clarified the reason (not-all projects really need these missions from
Tokyo, almost all projects need amendment to PDM to some extents, thus 6-
months monitoring sheet is reinforced, a mission from Tokyo may be requested, if
necessary). After that, no further comments were observed and the JCC3 decided
to keep going the 6 months regular review by the project monitoring sheet.

[Project Activity 3.7 (to delete ‘FREL development’)]

Mr. Kaip suggested that the proposal to amend Activity 3.7 (deletion of FREL
development) is acceptable. Dr Abe questioned the necessity of the deletion since
the remaining text of the Activity 3.7 (conduct training for ... improving the technical
levels of PNGFA ... on measurement and reporting of forest carbon emissions and
removals) inevitably includes contribution to the FREL development. Mr. Gamoga
pointed that the ‘development of FREL’ implies commitment of the FREL
development by the JICA Project Activities. Mr. Watanabe echoed the view of Mr.
Gamoga and expressed concern about the overstatement because the
development of FREL is clearly defined as a task to be addressed by the
programme supported by FAO utilizing the Collect Earth analysis. Mr. Toyama
suggested to keep the text of Activity 3.7 as it is while taking note the fact that the
JICA Project does not commit to develop the FREL. No objections were observed
and it is so decided.

[Number ‘XX’]

Mr. Umbo suggested to take ‘7’ as practically achievable target after 3-5 years of
project completion. Mr. Bigol suggested to consider five region based candidates
and amount of log productions instead of 22 province based indicative selection.
Mr. Mau reminded that the prospect of the budget constraint for next year is no
better than this year while recognizing importance of wider coverage and inclusion
of New Guinea Islands and Highlands regions. Mr. Kaip suggested possible
flexibility for identifying provinces. The Co-Chair, Mr. Toyama, reiterated that the
number ‘XX’ is not assuming specific candidate provinces and will be used for ex-
post evaluation of the Project as an indicative number.

Dr. Abe asked clarification on the formal procedure to finalize the amendment. Mr.
Watanabe answered that those amendments will be included in the next 6-months
project monitoring sheet (March — August 2016), submitted to JICA HQ, and go
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through an internal sanction process in the JICA Global Environment Department
for finalization.

No further suggestions and comments were observed on the ‘XX’ issue and the
JCC3 decided to take ‘7'.

[Project Activity 3.4 (to delete ‘project based’)]

The Co-chair, Mr Toyama, asked if there is any objection or comment to proposal
deleting ‘project based’ in the Activity 3.4. No objections were seen and the JCC3
decided to delete it as proposed.

[P/O and Annual Work Plan]

Mr. Bigol asked if the change of pilot area impacts the Plan of Operation and
Annual Work Plan. Mr. Watanabe answered the impact is not significant because
the relevant activities (mostly under Activity 2) are planned in an annual repetitive
manner. He also mentioned that the communication with new industry partners in
new provinces likely takes shorter time than the first batch of partners because the
project team has clear idea of contents and procedure.

No further comments or objections were seen and the JCC3 decided to take the
Annual Work Plan (as depicted in the P/O Sep 2016 — Aug 2017) as proposed and
allow the project team shift the listed activities in the Plan according to necessity.

[Concept and structure of factsheets No. 1, 2, 3 and thereafter]

Following a run-down of the draft proposal by Mr. Watanabe, Mr. Kaip call this form
of information dissemination timely and further suggested to link the completed
factsheets to the PNGFA web-site and National Forest Monitoring site as well. The
proposal was accepted with no objections. The project team will elaborate the
factsheet No.1 ‘Project Outline’, No. 2 ‘Forest Base Map 2012’ and thereafter in
consultation with PNGFA management and JICA-PNG Office.

[Possible inclusion of JICA experts to PNG delegation to COP22]

Mr. Umbo supported this possible inclusion due to the usefulness of the inclusion of
the JICA experts, provided the commitment of PNGFA to the COP22 PNG
delegation is enough strong for the negotiation. Dr. Abe informed that FAO
programme is planning to hold a side event on PNG FREL/FRL launch and likely
coverage of PNGFA officers travel expenses by the programme. Mr. Katapa
referred to the contribution of the FCPF programme that assisted travel expenses of
two PNGFA officers to COP21 (Paris, Nov-Dec 2015) and possibility to have similar
arrangement for COP22.

The JCC3 affirmed the usefulness of the possible inclusion. The PNGFA
management would make decision at its discretion taking account of an agenda
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item structure of the COP22 to be circulated in near future and the PNGFA position
to the negotiation process.

[Well-managed procurement]

Responding to clarification questions, Mr. Watanabe explained that this item was
raised because he supposed that frank exchange of views (on what you are doing
and can do) across stakeholders on this opportunity was vital for day-to-day project
implementation.

Acknowledging the clarification, Mr. Mau stated that (a) the Field Services
Directorate (FSD) is conducting a questionnaire survey to five area managers on
priority list for replacing tools and equipment including vehicles with a view to
allocate some of the funding from Forest Management Levy this year, (b) the FSD
recognise the fruit from the trainings led by the JICA expert, Mr. Nishimura, in the
West New Britain Area Office where GPS and GIS are well utilized while noting the
importance of the maintenance, (c) the FSD is making best effort to get budget
appropriation to fund the procurement in next year, (d) the FSD and the Forest
Policy and Planning Directorate (FPPD) have mutual understanding on this JICA
Project that PNGFA will make best effort to procure necessary items and equipment
by own funding, cover the training cost as much as possible, and not fully depend
on JICA project operational budget while makes best effort for next year budget.

Mr. Bigol pointed that an office of logging project supervisor must be an ultimate
right place to attach a project-procured vehicle instead of area or provincial forestry
offices. He further suggested to review the reasoning and necessity to attach the
granted vehicle to former pilot province (Milne Bay) and its potential re-allocation to
the new pilot province (Sandaun). Mr. Watanabe draw an attention to a point that
the allocation of the vehicle is primarily on the discretion of PNGFA once the vehicle
is handed over though he stated that the review and potential re-location of the
vehicle reflecting on its purpose and usefulness is definitely a reasonable action.

Mr. Umbo admitted that at least one of the granted GPS was missing in one of the
provincial office thus he insisted on importance of well-management of
maintenance. Mr. Kaip suggested to set a policy on well-maintenance, stringent
restriction of use on meant purpose. Mr. Gamoga suggested to take account of
JICA policy on handed-over equipment after the Project completion in the proposed
policy. Mr. Mau supported to have a written policy including a generic use guideline
of equipment including ‘failure to do so’ clause. Mr. Bigol mentioned that most of
the equipment (GPS, PC, and photocopier) maintenance and replacement after the
completion of first project (2011-2014) was done by the operation budget of this
second Project.
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Mr. Toyama confirmed that as long as the maintenance of an equipment is
necessary and important for the implementation of the Project, the use of JICA
project operation budget can be considered. Mr. Kaip appreciated the confirmation
and also confirmed consistent commitment of PNGFA to accomplish the Project
purpose.

Mr. Watanabe proposed to consider a written policy on Project procurement, use
and maintenance within the project team with consultation with PNGFA
management and present its results to the JCC4 in 2017. No objections were
observed and this proposal was accepted.

Closing Remark

The Co-chair, Mr. Toyama, expressed an expectation to the more results and
outcomes of the Project in coming years, then thanked all the participants for their
contribution in the meeting, and formally closed the meeting.



JICA/PNGFA Project 3rd JOINT COORDINATING COMMITTEE MEETING - 25th August, 2016
PARTICIPATION LIST

Ser. Name Title Organization Email/Telephone
01 Shinji Matsumoto First Secretary Embassy of Japan shinji.matsumoto@mofa.go.ip
02 Goodwill Amos Acting Managing Director PNGFA gamos@pngfa.gov.pg
03 Shigeru Sugiyama Chief Representative JICA Sugivama.Shigeru@ijica.go.ip
04 Karokaro Mau Principal Field Monitoring Officer PNGFA kmau@pngfa.gov.pg
05 Lyall Umbo Manager Projects PNGFA lumbo@pngfa.gov.pg
06 Constin Bigol Manager Inventory & mapping PNGFA cbigol@pngfa.gov.pg
07 Genaro Castro Operation Consultant FAO genaro. castro@fao.org
08 George Gunga Senior Project Officer PNGFA ggunga@pngfa.gov.pg
09 Tatsuya Watanabe JICA long term expert PNGFA twatanabe@pngfa.gov.pg
10 Masaya Nishimura JICA long term expert PNGFA mnishimura@pngfa.gov.pg
11 Hiromitsu Iwamoto Assistant Representative JICA Iwamoto.Hiromitsu@iica.go.ip
12 Avyako Ochi JICA short term expert KKC avako ochi@kk—grp.ip
13 Magdalene Maihua Director Project Allocation PNGFA mmaihua@pngfa.gov.pg
14 Dambis Kaip Manager Polocy & Aid Coordination PNGFA dkaip@pngfa.gov.pg
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10™ July 2017
DRAFT Agenda

The 4% Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG — FRIMS) for Addressing
Climate Change

11% August 2017, 9:30- 12:30 (to be decided)
Board Room, PNG Forest Authority (to be confirmed)

1. Opening remark by the Chair and the Co-Chair

2. Review on overall progress of the Project activities

Coffee Break

3. Plan of Operations and the Annual Work Plan of the Project (to be approved)

4. Other relevant issues



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

10t July 2017
AGENDA memo

The 4" Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG — FRIMS) for Addressing
Climate Change

11" August 2017, 9:30- 12:20 (170 min., to be decided)
Board Room, PNG Forest Authority (to be confirmed)

1. Opening remark (9:30-9:45, 15 min.)
Chair (Mr. Tunou Sabuin, Acting Managing Director, PNG Forest Authority)
Co-Chair (Mr. Takashi TOYAMA, Chief Representative, JICA PNG Office)

2. Overall progress and achievements of the Project activities (to be reviewed)
(9:45-10:20, 35 min.) (Dr Turia, presentations by CP and JICA experts)
< Procurement, training, duty trip,
< Outputs (FRIMS, LAN Map Browser),
< Collaboration with other programmes (UN-REDD/FAO, EU/FAO, DSS,
JICA/CEPA Biodiversity Project)

Coftee Break (10:20-10:40, 20 min.)

3. Plan of Operation (P/O) and the Annual Work Plan of the Project (to be
approved) (10:40-11:20, 40 min.) (Dr Turia, presentations by CP and JICA
experts)
< Consideration on amendments to Project Design Matrix (PDM), and P/O

(last approved in 3" JCC, 26™ Aug. 2016,)
< Topics of the activities in the Third Year (Sep. 2017 — Aug 2018, including
JICA Group Training Courses in Japan)

4. Other relevant issues (11:20-12:20, 60 min.)
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Capacity Development Project for Operationalization of PNG Forest Resource Information System

(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

Forth Joint Coordinating Committee

Of the JICA Technical Cooperation Project 2014-2019

Meeting Minutes Memo — 2017

(Draft)

11" August 2017, 09:30am — 13:00pm
Board Meeting Room, PNG Forest Authority (PNGFA)

Co-Chair:

Attendance

Mr.

Goodwill Amos

Dr. Ruth Turia
Co-chair: Mr. Takashi Toyama

Director, Forest Policy & Planning (FPPD), PNGFA
Chief Representative, JICA PNG Office

Manager- REDD & Climate Change. FPPD, PNGFA

Mr. Joseph Badi Manager- Acquisition, FPPD, PNGFA

Mr. Constin Bigol Manager - Forest Inventory & Mapping, FPPD, PNGFA
Mr. Gewa Gamoga Officer- REDD & Climate Change. PNGFA

Mr. Perry Malan Senior Cartographer, PNGFA

Mr. Patrick Laa Cartographer, - Forest Inventory & Mapping, FPPD, PNGFA
Ms. Sonia Baine Acting Senior Officer REDD+,CCDA

Mr. Moses Aihi Assistant Team Leader, Economic Sector, DNPM

Mr. George Iramu Mitigation Officer REDD+, CCDA

Dr. Hitofumi Abe

Chief Technical Advisor, UN-RED /FAO, EU/FAO

Mr. Peter Katapa Manager, REDD+ Readiness UNDP/FCPF/WB
Mr. Mitsugu Yachidate First Secretary- Embassy of Japan

Mr. Masatake Harada Assistant representative, JICA

Ms. Margret George Senior Program Officer, JICA

Mr. Daisuke Kadowaki Chief Advisor, JICA Project Expert, JICA/PNGFA
Mr. Masaya Nishimura Coordinator, JICA Project Expert, JICA/PNGFA
Mr. Tsutomu Koyama Successor to Mr. Masaya Nishimura

Mr. Masamichi Haraguchi Shirt Term Expert, JICA/PNGFA, KKC

Ms. Ayako Ochi Short Term Expert, JICA/PNGFA, KKC

Mr. Yasuyuki Okada Short Term Expert, JICA/PNGFA, KKC

Mr. Takahiro Koide Short Term Expert, JICA/PNGFA, KKC

1. Opening Remarks

The Co-Chair, Dr. Ruth Turia, apologies on the unavailability of the Managing Director of
PNGFA, Mr. Tunou Sabuin and welcomes everyone and asked them to introduce themselves.
All the members of the meeting and observers did brief self-introductions.

The Co-Chair then highlights the importance of the meeting and thanks JICA and the people
of Japan for their support to PNGFA and to PNG as a whole then asks the Co-chair to give his
opening remarks.

The Co-chair, Mr. Takashi Toyama thanked the Co-Chair and gave his remarks. In his remarks
he (1) commented on the strong ownership of PNGFA and its structured aid coordination, (2)
appreciated the effort of the PNGFA to meet its obligations to the project under very limited
budget, (3) mentioned that JCC 3 advised the project team to draft the written policy of the
procurement and maintenance of the items given by JICA projects and Japan Grant Aid, (4)
emphasized on the term of the project as it is nearing its third year, and expects the information
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that were gained and will be gained will be disseminated to international community, taking
advantage of opportunities that are related to forest management to show them PNGFA’s effort
to tackle global issues, (5) thanked participants in various group who attended trainings held in
Japan, and added that JICA will continue to offer a series of courses in the forestry and climate
change disciplines.

After the address given by the Co-chair Mr. Takashi Toyama, the First Secretary of the
Embassy of Japan, Mr. Mitsugu Yachidate gave his remarks. He expressed his sincere
appreciation to the PNGFA for making a great effort to materialize the smooth implementation
of the project. He then highlighted on the three priority areas of Japan’s policy which are being
used to determine and assist other bilateral partners; -,

1. Strengthening the foundation of economic growth,

2. Improving social service and

3. Environment and climate change.

Furthermore, he made mention of the special date and day which was established in Japan last
year, the Mountain Day (11th August), and added that it was a good coincidence that the JCC
meeting would fall on that same date. He concluded his speech by saying that the meeting was
important for the progress and areas of improvements highlighted by committee members, and
hopes for best results out of the project.

2. Agenda Items
The Co-chair, Dr. Turia introduced the agenda items which were accepted.

2.1 Review on overall progress of the project activities

The Co-Chair, briefly explained the overall goal of the project which is to conserve and manage
forest in PNG in a sustainable manner, while at the same time mitigation and adaptation
measures against climate change are promoted. She also acknowledged the work of the
Japanese Experts (2 long-term, 5 short-term KKC) and the takeover of Mr. Tatsuya Watanabe
by Mr. Daisuke Kadowaki since this Feb and Mr. Masaya Nishimura by Mr. Tsutomo .Koyama
on the 21st of August, 2017.

The Co-chair made a power point slide presentation on progress of the project, highlighting on
the trainings for Map Reading, GPS/GIS and LAN Map, and the field Visit to Pilot sites,
namely; Aria Vanu Block2 FMA in WNB in May, 2017 and Amanab Block 1-4 and Imonda
FMA and Bewani FCA in WSP in June, 2017. She also mentioned the Project Workshop
held in August 2017 and pointed out the need to conduct more of the similar workshop. She
furtehr highlighted the importance of the project’s collaboration with other programs and
explained the challenges and issues encountered in the project which is mainly the budgetary
issues and the manpower issue.

Mr. Patrick Laa next gave his presentation on LAN Map. The presentation included the PNG-
FRIMS, function of LAN Map, the services already published and a demonstration on how to
operate the LAN Map.

Ms. Sonia Baine from CCDA asked if the information on the LAN Map could also be accessed
by CCDA members as it will be vital information to CCDA in terms of decision making that
will benefit PNG as a whole. The Co-Chair Dr. Turia responded by stating that the information
contained on the LAN Map was very detailed and sensitive and so it is currently restricted to



Capacity Development Project for Operationalization of PNG Forest Resource Information System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

the PNGFA members only, but it might be shared in the near future. Miss Baine further asked
if CCDA could have opportunities of training of capacity building provided by JICA in Japan.
The Co-chair Mr. Takashi Toyama answered that, for the CCDA to attend JICA trainings it
depends on the Department of National Planning and Monitoring (DNPM), and was supported
by Ms. Margret George from JICA main office.

Regarding the Budget issue that was mentioned in the presentation by Dr. Turia, Mr. Goodwill
Amos proposed that the government of PNG has to step in in order to support the project as
there was no counter-part funding in the last phase of the project. The issue was made known
to Mr. Moses Aihi from the DNPM. The Co-chair — Mr. Toyama also gave his support for
DNPM to deliberate on this counter-part funding issue further.

Mr. Aihi asked if PNGFA would update the National Forest Plan (NFP) or was it previously
updated since 1996. In response to that, the Co-Chair Dr. Turia explained that the plan was in
the process of being updated several times but failed in the last years due to the fact that there
was no accurate or up to date data at hand in terms of establishing the regrowth potential of
logged over forest areas, however she added by pointing out that with the current help of the

JICA project the NFP will be updated.

2.3. Plan of operations and the Annual Work Plan of the project (to be approved)
Mr. Kadowaki outlined the background information surrounding the implementation of the
project stating that instead of review missions, 6-month Project Monitoring report may include
(a) proposal on PDM amendment following JCC decision and (b) revision of P/O schedule.
The 37 JCC (Aug. 2016) confirmed that the 6-month Project Monitoring report is sufficient as
a review without the missions from JICA HQ and (c¢) the amendment of PDM proposed by JCC
3, was revised on 27th April 2017.
Mr. Kadowaki suggested to use the P/O’s for Sep 2017-Aug 2018 with some modifications as
the annual work plan for Sep 2017- Aug 2018. He outlined the activities that will take place
in the fourth year:
a) Continuation activities

1: Improve and develop function of FRIMS,

2: Use FRIMS for developing National Forest Plan, for monitoring of implementation of forest
plans and for supporting activities of Acquisition Branch and Plantations Branch.
3: Information dissemination using SNS, Web page and the fact sheet series. Develop Manuals
and guidelines as Means for verifiable indicators which will support compiling of the “big
book™.

b) Keep communication with JICA HQ for Group Training Courses and other scholarships in
Japan for 2017& 2018.

¢) Contribute to the development of GCF proposal and Acceptance of JICA HQ officer’s visit
to the project site in November.

Ms. Baine and Mr. Amos enquired if hard copies of the P/O and annual work plan would be
made available for a better view of what is presented on it. The Co-chair responded that the
hard copies would be shared after JCC4 approved them. No further comments were made and
JCC 4 decided to adopt the annual work plan as proposed.

2.4. Management of ICT items procured by JICA projects and Japan Grant Aid
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Mr. Constin Bigol gave a brief background information with regards to agenda item number
four. The two JICA Projects (1st and 2nd) and Japan Grant Aid have handed over and provided
many ICT items to PNGFA to support proper forest management in PNG. However, issue of
improper management of those items was raised at JCC3. The JCC3 advised PNGFA/JICA
Project team to prepare a written policy on procurement and maintenance for the items in
consultation with PNGFA management and present it to JCC4. The team drafted the policy and
compiled the list of ICT items. The draft policy confirms the importance and the proper
management for the items so that PNGFA can expand the outputs of the Project and perform
its tasks properly.

The policy will be finalized after additional work in accordance and suggestions from JCC4.
The summary of the policy will cover (A) Importance of the maintenance and the replacement,
(B) Responsibility of items management, (C) Procedure for borrowing items, and (D)
Procurement plan.

Mr. Bigol also made mention of the malfunctioning of the donated plotter in the Forest
Inventory & Mapping Branch. For developing the Future Procurement Plan, he emphasized
that PNGFA needs to consider expanding the project outputs to seven provinces after the
project ends in accordance with the Project Objective and Overall Goal in PDM. -He further
stated that this plan (procurement plan) will be developed based on field requirement and in
consultation with PNGFA’s Field Services Directorate, Project Allocations Directorate and
Forest Development Directorate.

The Co-chair proposed that PNGFA should be responsible for the upgrade and maintenance of
the equipment to which Mr. Bigol said that PNGFA will be responsible for the upgrade,
maintenance and replacement of the equipment. However, pointed out that funding is the only
problem at the moment. Mr. Bigol emphasized that officers in PNGFA HQ will be sent out to
each province if necessary to check/ report on the equipment and confirm their current status
as well.

Mr. Perry raised a concern as a custodian speaking on behalf of the Japan tax payers that what
will happen after the project ends in terms of maintenance of skill capacity gained and donated
ICT items. Dr. Turia responded to the concern by challenging the current PNGFA experts who
are currently being trained under the project to be well equipped and should be ready to pass
that knowledge on to other PNGFA staft after the project ends.

With no further comments, JCC4 encouraged the project team to continue its works for
finalizing the item list and for developing the future procurement plan.

2.5 Other relevant issues

Mr. Aihi from DNPM acknowledged the work being done in the project, and apologized for
not being present in the past meetings. He also stated that he will provide a brief report of what
was being discussed in the JCC4 to the Secretary so that there will be a budget in place for
2018.

Ms. George from JICA/PNG office proposed if officers from each province would present their
own report (work as part of the project) in the next JCC meeting.

Mr. Amos proposed that the project must scale up from the two pilot sites and must continue
to spread out to the remaining provinces in PNG as well.

3. Closing Remarks
The Co-Chair Dr. Turia again emphasized that after the project ends, those PNGFA officers
who are being trained under the project must extend their knowledge to other officers as trainers.
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The Co-chair Mr. Takashi Toyama thanked everyone for their participation in the meeting and
closed the meeting.
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19 July 2018
Draft AGENDA

The 5™ Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG — FRIMS) for Addressing
Climate Change

8™ August 2018, 9:30- 12:00
Board Room, PNG Forest Authority

1. Opening remark (9:30-9:45, 15 min.)
Chair (Mr. Tunou Sabuin, Managing Director, PNG Forest Authority)
Co-Chair (Mr. Takashi TOYAMA, Chief Representative, JICA PNG Office)
Speech by Mr Mitsugu Yachidate, First secretary, Embassy of Japan

2. Overall progress and achievements of the Project activities (9:45-10:45, 60

min.)

< Procurement, training, duty trip and management of ICT items (Mr.Bigol)

< Improvement of Technical Operations for Forest Planning System utilizing
PNG-FRIMS (Ms.Tongo)

< Improving Efficiency of Forest Monitoring System Utilizing RS Techniques
(Mr.Bigol)

< Evaluation of GIS/GPS training (Mr.Moini)

Coffee Break (10:45-11:00, 15 min.)

3. Plan of Operation (P/O) and the Annual Work Plan of the Project (to be
approved) (11:00-11:20, 20 min.)

<> Consideration on amendments to P/O and Topics of the activities in the final
Year (Sep. 2018 — Aug 2019) (Dr. Turia)

4. Other relevant issues (11:20-12:00, 40 min.)
- Budgetary issue
- Next project application (Mr.Kaip)

Lunch
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Capacity Development Project for Operationalization of PNG Forest Resource Information System

(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

Fifth Joint Coordinating Committee

Of the JICA Technical Cooperation Project 2014-2019

Meeting Minutes Memo — 2018
(Draft)

8 August 2018, 09:30am — 13:00pm
Board Meeting Room, PNG Forest Authority (PNGFA)

Ch

air:

Attendance:

. Goodwill Amos
. Gewa Gamoga
. Constin Bigol

. Margaret Tongo
. Patrick Laa

. Jehu Antiko

. Elizabeth Tau

. Geno Kini

. Sarto Inaido

. Raphael Moini

. Dambis Kaip

. Alois Jenkihau

. Beno Ningisere
. Andrew Aopo

. Lyall Umbo

. John Orabi

. John Aigilo

. Jim Silu

. Magdalene Maihua
. Charles Pakure
. Dan Lyanda

. Dorcas Hutu
. Alfred Rungol
. Jordan Bulo

. Hitofumi Abe

. Mitsugu Yachidate

. Ryosuke Watanabe

. Masatake Harada

. Margret George

. Daisuke Kadowaki

. Tsutomu Koyama

. Masamichi Haraguchi

Dr. Ruth Turia
Co-chair: Mr. Takashi Toyama

Director, Forest Policy & Planning (FPPD), PNGFA
Chief Representative, JICA PNG Office

Manager, REDD & Climate Change. FPPD, PNGFA
Officer, REDD & Climate Change. PNGFA
Manager, Forest Inventory & Mapping, FPPD, PNGFA
Senior Forester, Forest Inventory & Mapping, FPPD, PNGFA
Cartographer, Forest Inventory & Mapping, FPPD, PNGFA
Cartographer, Forest Inventory & Mapping, FPPD, PNGFA
Manger, Human Resource Branch, CSD, PNGFA
Snr Technical Officer, Org. Dev. Branch, CSD, PNGFA
Snr Officer, Org. Dev. Branch, CSD, PNGFA
Snr Employee Dev. Officer, Org. Dev. Branch, CSD, PNGFA
Manager-Policy & Aid Branch, FPPD, PNGFA
Officer, Policy & Aid Branch, FPPD, PNGFA
Projects Officer-NGI, PAD, PNGFA
Acting Director, Field Services Directorate
Manager- Projects, PAD, PNGFA
Coordinator-Field Mobile Surveillance, FSD, PNGFA
Acting Area Office-WNB
Provincial Forest Officer, Vanimo, Sandaun Province
Director, Project Allocations Directorate, PNGFA
Manager, Projects, PAD, PNGFA
Manager, Department of National Planning and
Monitoring(DNPM)
Officer DNPM
Officer, Climate Change and Development Authority(CCDA)
Officer, FCPF

Chief Technical Advisor, UN-RED /FAO, EU/FAO

First Secretary- Embassy of Japan

Representative, JICA PNG office

Assistant representative, JICA PNG Office

Senior Program Officer, JICA PNG Office

Chief Advisor, JICA Project Expert, JICA/PNGFA

Coordinator, JICA Project Expert, ICA/PNGFA

Short Term Expert, JICA/PNGFA, KKC




Capacity Development Project for Operationalization of PNG Forest Resource Information System
(PNG-FRIMS) for Addressing Climate Change, JICA/PNGFA

1. Opening Remarks

The Chair, Dr. Ruth Turia, apologies on the unavailability of the Managing Director of PNGFA,
Mr. Tunou Sabuin and welcomes everyone, highlights the importance of the meeting and
thanks JICA and the people of Japan for their support to PNGFA and to PNG as a whole then
asks the Co-chair to give his opening remarks.

The Co-chair, Mr. Takashi Toyama thanked the Co-Chair and gave his remarks. In his remarks
he (1) commented on the strong ownership of PNGFA and its structured aid coordination, (2)
commented on the recent achievements in Climate Change area in Papua New Guinea (PNG),
(3) confidently stated that the project outcome would contribute to the implementation of the
National REDD+ Strategy, (4), mentioned the constrains to achieve Project output due to
financial restrictions under the Public Finance Management Act. He further elaborated that this
situation would determine the expected outputs of the project and so it might be the topic to
discuss in the meeting together with the PIP budget allocation and management of ICT items
which were raised at the past JCCs. (5) commented that he expected the project team will soon
successfully sort out useful and powerful information and disseminate it within PNGFA and to
other stakeholders in a user-friendly manner. He also added that he expects that the information
will be shared with the international community, taking advantage of opportunities such as
APEC and international conferences related to forest management to show PNG’s efforts to
tackle Global Environment issues, (6) thanked participants in various group, and added that
JICA 1is proud to implement this technical corporation project, working closely with the PNG
government and will continue their corporation for environmentally sustainable development
in PNG.

After the address given by the Co-chair Mr. Takashi Toyama, the First Secretary of the
Embassy of Japan, Mr. Mitsugu Yachidate gave his remarks. He expressed his sincere
appreciation to PNGFA for making a great effort to materialize the smooth implementation of
the project. He then mentioned that Japan’s Prime Minister, Shinzo Abe extended his
condolence to the earthquake victims in February. The Prime Minister also expressed the
provision of equipment as a grant aid for PNG. The project aims at extending electricity and
water access through providing solar panel and water desalination plant as a countermeasure
for climate change as well.

He concluded his speech by saying that the meeting was important for the progress and areas
of improvements highlighted by committee members, and hopes for best results out of the
project and will also further strengthen the friendly relationship between the two countries.

2. Agenda Items
The Co-chair, Dr. Turia introduced the agenda items which were accepted.

2.1 Review on overall progress of the project activities
Mr. Bigol made a presentation on the overall progress of the project, highlighting the newly

joined experts and stuffs, Mr. Takahashi as the “drone expert” and the three new casual staff
for mainly digitizing of ALPs. In addition to that he mentioned the new equipment bought
and the duty trips and workshop in May and June regarding the usage of drone at the head
quarter and in Kuriva Plantation. He further highlighted the importance of the project’s
collaboration with other programs and explained the challenges and issues encountered in the
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project which is mainly the budgetary issues and the manpower issue. In his final point on
management of ICT items, he explained the result of survey which was instructed by the JCC
4 and stated that around 450,000 kina is needed to freshen up the items and maintain the
Project’s effect once the Project ends in next August.

2.2 Improvement of Technical Operations for Forest Planning System utilizing PNG-
FRIMS

Ms. Margaret Tongo outlined the background information that supports the improvement of
technical operations for forest planning system utilizing PNG-FRIMS which includes,

1) The objectives of PNGFA/JICA Project for Forest Planning System
2) National Forest Plan,
A) Current situation and planned assignment of NFP,
B) AAC considering re-growth volume after logging,
C) Discussion for next NFP utilizing FRIMS
3) Provincial Forest Plans,
A) Current situation and planned assignment of PFPs,
B) PFP Guideline,
C) Effort for revision of PFPs
4) Remaining Activities and Expected Outputs of PNGFA/JICA project

She stated that NFP has a significant role as it captures the current and future forest
development plans contributing to the objectives required under forestry act and the fourth of
the national goals declared in constitution. She further explained that FRIMS will contribute in
improving the PFP and NFP. In addition to that she also mentioned that the Annual Allowable
Cut (AAC) can increase its accuracy using digitized logged over area in FRIMS. And also this
project will help in review of PFP guidelines in cooperation with PNGFA and UNDP/FCPF.
She also mentioned that in future logging companies have to submit digital data of Forest
Working Plans including ALPs to reduce PNGFA’s work load.

Mr. Gamoga raised a question concerning the 3% that was used in the formula to calculate
AAC; Mr. Koyama explained that the approximately 3% (2.86% to be more accurate) was
leaded by 100 over 35 in presented formula.

Mr. Jim Silu asked if the digitizing work also includes data on project boundary. Mr. Antiko
responded that boundary data is currently being captured through digitizing but it will take
some time to have the boundaries for the concessions in for the whole country.

Mr. Silu raised a concern that the overlapping of boundary issue is more is becoming more
common. He also thanked JICA for the GIS/GPS training which is currently helping them a
lot, and he mentioned that drone can be used to identify the current boundary issue they are
currently facing in East New Britain Province (ENB).

Ms. Tongo responded that the current boundary overlapping issue with concessions in ENB is
that logging companies have a lot of concessions in that area. She suggested that those logging
companies should submit digital copies of their data to PNGFA so that PNGFA can have up to
date information on the concessions into FRIMS. It will be easier for PNGFA to manage and
solve such disputes effectively and efficiently.

Mr. Lyall made comments on the issue of Digital data exchange from companies to PNGFA
through Project Allocations Directorate (PAD). He commented that the digital copies of the
FWP, ALP and FCA boundary maps produced by the companies can be arranged by PAD so
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that soft copies can be passed to cartography section to ease work load on physically digitizing
the maps.

He also mentioned that the FCA leased areas maps (hard copies) can be provided by PAD
quickly for digitalizing such that FCA boundaries based on the leased titles are captured in the
FRIMS to avoid issues of overlapping since PAD has all the hard copies with them.

2.3 Improving Efficiency of Forest Monitoring System Utilizing Remote Sensing Techniques

Mr. Bigol outlined the following points in his presentation; a) Objectives of PNGFA/JICA
Project for Forest Monitoring System, b) Forest Management Plans and its Monitoring System,
¢) Activities in Pilot Sites, d) Introduction of Drone on trial Basis and ¢) Remaining Activities
and Expected Outputs of PNGFA/JICA project. He also made Mentioned that PNGFA has
adequate policy and legislative framework to enable sustainable forest management but has
limitations in terms of human resource and logistics to implement forest monitoring based on
the framework however he continued by stating that this project will assist with efficient
monitoring tools utilizing remote sensing technology and FRIMS to forest monitoring in PNG.
He highlighted that through past activities, the project has mainly contributed to implement
LCoP/PMCP more efficiently utilizing FRIMS and remote sensing techniques such as GIS and
GPS.

The presentation also mentioned inquest towards introducing the use of drone in the future
where the target will be at plantations, natural forest monitoring and forest research as priorities
to invest effort in conformity with PNGFA’s policy. He also mentioned the PNGFA officers
who participated in drone training identified issues for drone utilization in PNGFA and picked
up three proposals for next step.

Mr. Amos asked if the GPS could take pictures, and record the date as well, Mr. Bigol

responded that the GPS can take pictures and record date as well.

2.4 GIS/GPS Training Evaluation

Mr. Raphael Monie before starting on his presentation slides asked Mr. Geno Kini to make
some comments. Mr. Kini on behalf of the Human Resource Branch thanked JICA on the
training provided to the officers of PNGFA and further commented that PNGFA is very
privilege to have such opportunities offered by JICA. He also extended his thank you to Dr.
Turia and the senior managers for their support in the Project as well. After Mr. Kini’s
comments Mr. Monie continued with his presentation. In his presentation he reported on the
feed-back the HR Branch got from the officers in different directorates in PNGFA, highlighting
that only 19 officers responded out of the 87officers who were trained. He concluded his
presentation with the following recommendations, A) Officers must be told their selection is
to gain general knowledge only if they are not going to use the skills regularly B) Officers
attending training for skills gap bridging must be able to apply skills gained in their work
environment C) A Learning Contract must be instituted to ensure skills gained is applied in the
field of work.

Mr. Geno stressed on the points mentioned in the recommendations that PNGFA officers who
are sponsored by JICA Project through the capacity building programs must come back and
put into practice what they have acquired since JICA has spent a lot on them.

Dr. Turia added that this issue was for PNGFA to discuss in a meeting later on.
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3. Annual Work Plan of the Project

Dr. Turia explained the annual working plan of the project by giving the following points as
background information, 1) The annual work plan (AWP) and the Plan of Operation (P/O)
should be approved by an annual JCC in order to see through activities in the following year,
2) every AWP has been approved based on the P/O of respective year with some modifications.
Because the P/O is detailed enough, it has been accepted as the AWP. The original P/O was
adopted at the first JCC (Sep. 2014), 3) Change of schedule of activities listed in the P/O need
to be reported to JICA HQ for its reference through bi-annual project report, 4) JCC may
consider and approve a modified P/O as the AWP (Sep 2018 — Aug 2019).

Dr. Turia explained the necessity of extension of some activities such as updating of the past
forest cover map 2015, and the digitizing of set-ups and the FCA boundaries with hiring Casual
staff by the Project budget (KKC).

In addition to that she explained some activities towards closing the Project, such as 1)
conducting workshop to share the result, 2) Utilizing SNS such as Facebook and compiling
“Big book™ to publish “data” in FRIMS. And 3) Finalizing Manuals and guidelines prescribed
as means for verifiable indicators to evaluate and collaboration with other donor program such
as 1) Reviewing Provincial Forest Plan guideline (FCPF), 2) Timber Legality Verification
System (TNC/FAO/EU), 3) GCF funding proposal and REDD+ Financial Investment Plan
(CCDA/UNDP/FCPF).

JCCS approved the proposed AWP

4. Other Relevant issues

A) Budgetary issue

Dr. Turia explained the budgetary situation of PNGFA since the Public Money Management
Regulation Act enforced and the progress of negotiation between PNGFA and Department of
Finance. She also mentioned that PNGFA was supposed to request the PIP budget for the new
project and to do so PNGFA planned a consultation with DNPM the day after the JCC.

B) Next Project application

Mr. Kaip briefly explained the title of the proposed new JICA Project, the overall goal of the
project and the purpose of the new project. He also mentioned that the request of the new JICA
project was submitted to DNPM on 24th July. It will be submitted to Japan Embassy through
Ministry foreign affairs of PNG in this month and the result of the application will be notified
to PNG Government in April *19 at the latest. He added by mentioning that if the application
is approved by Japan Government then the next project will start in 2019.

Mr. Toyama mentioned the necessity of prioritization by PNG Gov. for JICA consideration
because JICA receives many proposal projects from PNG Goc.. However, JICA may not
extend all request due to budgetary constrain.

C) Dr. Turia announced that the CNN team will visit PNGFA to do a short film/interview. It
aims to introduce the Project as one of the Japan contribution against Climate Change in island

nations.

5. Closing Remarks
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The Co-chair Mr. Takashi Toyama thanked everyone for their participation in the meeting
and closed the meeting.



JICA/ PNGFA Capacity Development Project for Operationalization of PNG Forest Resource Information Management System (PNG — FRIMS)
for Addressing Climate Change

26 July 2019
Draft AGENDA

The 6" Joint Coordinating Committee
of the JICA Technical Cooperation Project

JICA/ PNGFA Capacity Development Project for Operationalization of PNG
Forest Resource Information Management System (PNG-FRIMS) for Addressing
Climate Change

2" (Fri.) August 2019, 9:30- 12:30
Board Room, PNG Forest Authority

1. Opening remark (9:30-9:45, 15 min.)
Chair (Mr. Tunou Sabuin, Managing Director, PNG Forest Authority)
Co-Chair (Mr. Takashi TOYAMA, Chief Representative, JICA PNG Office)

Speech by Mr. Mitsugu Yachidate, First secretary, Embassy of Japan

2. Output and Evaluation of the Project (9:45-10:35, 50 min.)
1) Process of the Project evaluation in Project Completion Report (Mr.

Kadowaki) (10 min.)
2) Progress and output of the Project (Mr. Saega) (15 min.)
3) The evaluation of the Project by the Project Team (Dr. Turia) (20 min.)

4) Presentation on ‘the Big book’(Dr. Turia)(Smin.)
Coftee Break (10:35-10:50, 15 min.)

3. Other issues for future (10:50-11:30, 40 min.)

1) Updating ICT items (Mr. Malan, 15 min.)
2) Management of data and information in PNG-FRIMS (Mr. Antiko, 15 min.)

3) Next Project application (Mr. Kaip, 10 min.)

4. Reporting on trainings in Japan. (11:30-12:30, 60min.)
- ICT for Improvement of Government Capacity & Services (Mr. Matambuai)
- Policy Planning Skills for Implementation of REDD+ (Mr. Rome)
- Global Environment Management -Masters- (Mr. Evera)
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The 6 Joint Coordinating Committee Meeting of the JICA Technical Cooperation

Project

Meeting Minutes

Date: 02 August 2019
Venue: PNG Forest Authority Board Room
Start Time: 9:40am
Finish Time: 1:10pm
Chair: Dr. Ruth Turia (Director for Forest Policy and Planning Directorate -
FPPD)
Co-Chair: Mr Takashi Toyama (Chief Representative, JICA PNG Office)
Meeting Agenda: 1. Output and Evaluation of the Project
2. Other Issues for Future
3. Reporting on Trainings in Japan
Attendance:
1  Takashi Toyama Chief Representative — JICA
2 Mitsugu Yachidate First Secretary — Embassy of Japan
3 Killian Sesega Dept. of National Planning & Monitoring
4  Dorcas Hutu Dept. of National Planning & Monitoring
5  Fiona Silo Admin Officer — JICA
6  Ippei Shimizu Project Formulation Advisor — JICA
7  Patrick La’a Cartographer, Mapping Branch, FPPD — PNGFA
8  Michael Poesi Food & Agriculture Organisation (FAO)-National Forest
Inventory Project (NFI) — Project Coordinator
9  Joseph Kerowa Timber Marketing — PNGFA
10 Kennewton Kennedy Manager, Business Department — PNGFA
11  Geno Kini Snr Technical Officer —- PNGFA
12 Sarto Inaido Snr Talent Management Officer —- PNGFA
13 Margaret Tongo Forest Plans Officer - PNGFA
14 Bernard Tonjeran Recruitment Officer - PNGFA
15 Cosmos Numbaru Performance Management Officer - PNGFA
16 Dr Ruth Turia Director for Forest Policy & Planning — PNGFA
17 Jehu Antiko Cartographer, Mapping Branch, FPPD — PNGFA
18 Dika Davai GIS Technician — KKC-JICA
19 Everlyn Paul GIS Technician — KKC-JICA
20 Aida Kai GIS Officer — KKC-JICA
21 Perry Malan Snr GIS/RS Officer, Mapping Branch, FPPD — PNGFA
22 Raphael Moini Snr Employee Development Officer —- PNGFA
23 Goodwill Amos Manager REDD+ and Climate Change — PNGFA
24  Dambis Kaip Manager Policy & Aid Coordination (FPPD) — PNGFA
25 Mirzohaydar Isoev Chief Technical Advisor - UNDP
26 Leslie Ilias Employee Dev. & OHS Officer - PNGFA
27 Lyall Umbo Principle Management Officer, Field Services Directorate —
PNGFA
28 Alois Jenkihau Policy Officer (FPPD) — PNGFA
29 Andrew Aopo Acting Director, Field Services Directorate — PNGFA
30 Thomas Matambuai Communication Technician, ICT Branch — PNGFA
31 Samuel Gibson Executive Officer (Office of MD) — PNGFA



32
33
34
35
36
37
38
39
40
41
42

Jason Sigamata Desktop Network Technician ICT Branch — PNGFA
Yakop Pasul Field Services — PNGFA

Javen Evera Field Services — PNGFA

Emma Olmi A/Admin Officer — JICA

Meta Baik Field Services — PNGFA

Alfred Tony Field Services — PNGFA

Henry Kaikaru Field Services — PNGFA

Trinity Apupu Field Services — PNGFA

Tsutomu Koyama JICA-PNGFA

Masamichi Haraguchi Food & Agriculture Organisation (FAO)
Daisuke Kadowaki JICA-PNGFA

1. Opening remarks

1.1.

1.2.

1.3.

Chair Dr. Ruth Turia welcomed all the participants of the 6 JCC meeting on behalf
of PNGFA Managing Director who was not able to attend the meeting.

Co-Chair Mr Takashi Toyama, in his opening remarks highlighted JICA’s key
strategy on “sustainability system building”. He further stressed that “sustainability”
is key to fully utilize PNG-FRIMS through the necessary measures to be taken by the
PNGFA such as securing the necessary funding, assigning permanent staff members
and including FRIMS activities in the corporate plan of the PNGFA, to conserve and
manage forests in PNG.

Mr. Mitsugu Yachidate (First Secretary, Embassy of Japan) congratulated both JICA
and PNGFA team for the completion of the Project. He highlighted that one of the
great achievements of the technical cooperation was the development of PNG-
FRIMS which is a core system to manage forest resource information in PNG.

Agenda

2.1.

a)

Output and Evaluation of the Project

Process of the Project evaluation in Project Completion Report — Mr. Daisuke
Kadowaki:

Mr. Kadowaki made mention of all the processes taken, total inputs, and also
acknowledged the technical team for the job carried out since the beginning of the
project till its completion.

The overview and main expected outputs of the project were featured in his
presentation and as part of winding down the project — the project should be evaluated
by the project team at its conclusion (formerly evaluated by Department of National
Planning and Monitoring and JICA Headquarter).

Major components of the evaluation process were presented to evaluate the project.

Questions/Comments: No further questions or comments were made.

b)

Final Year Progress Report of the Project Activities — Ms Margaret Tongo
presented on behalf of Mr Ledino Saega.

Ms Tongo reported on the overall progress of the Project activities carried out in the
final year.

The presentation included the inputs involving the casual staff, equipment
procurement, maintenance of equipment and the external trainings & study (in Japan)
of five officers arranged by the JICA country office.

Presented an update on activities and their achievements based on the completeness
and understanding of officer for each of those activities. Main activities included



digitizing of logging maps, in-house trainings for the cartographers, field trainings for
officers using drones and meetings to discuss the usage of PNG-FRIMS to assist
REDD-+ and reports on climate change.

Overall, most activities reported have been completed (except digitizing which is still
an on-going task) with manuals and guidelines produced to assist officers in future.
The overview and achievements of each of the project expected output were presented
based on the data collected and information extracted from the work carried out by the
project team in the final phase.

Apart from the other technical project work done, the documentations and
publications of the project were also presented and published (Fact Sheets, Big Book,
and mainstream media).

Questions/Comments:

1) Question by Mr Goodwill Amos
Based on the information provided in the fact sheets, was there anything done on
contours?
Response by Dr R. Turia and Ms Tongo: More information to be found in Fact
Sheet 5: Constraints.

¢) The Evaluation of the project by the Project Team — Dr Ruth Turia

As presented by Dr Turia the project was achieved based on:

1) The outputs 1, 2 & 3,

i1) The Project purpose, and

ii1) Overall goal.

According to PNGFA the main evaluation criteria for the project were its Relevance,
Effectiveness, Efficiency, Impact and Sustainability. The relevance, effectiveness and
impact resulted as high while the efficiency and sustainability of the project resulted
as relatively high based in its evaluation.

One good additional outcome was of drone usage in the project which was recognized
and queried by other government agencies to help assist and support with drone
training. One request came in from Mainland Holdings Ltd in the previous week to
conduct a drone survey in the Sepik River for crocodiles.

A few limitations — one of them being the Public Finance Management Regularization
Act (PFMRA) that was introduced early last year (2018) — which limited the project
funding and slowed the progress of the project. However, this was addressed towards
the end of 2018 in order for work to be undertaken.

The progression and continuation of work in upgrading the system was highlighted
during the presentation in which Dr Turia stressed that with the help of the additional
casual staff, project tasks have been reached relatively on time and also requested if
they be retained by PNGFA to further assist in upgrading the established PNG-
FRIMS.

In summary of the presentation, the outputs and project purpose were highlighted to
have been achieved while the overall goal is yet to be fully achieved.

Questions/Comments:

Question by Mr Ippei Shimizu — beyond the evaluation results most of the indicators
are satisfactory for output 1. PNG-FRIMS is expanded and enhanced as presented.
However, with the Decision Support System (DSS) in place how would you scale up



d)

PNG-FRIMS to the online network for other regional and provincial officers to
access?

Response by Dr R. Turia: JICA grant aid donated 5 PCs to regional offices with
access to the forest base maps. The DSS project which was part of one of the
Australian Government project with PNGFA provided 16 PCs to the other Provincial
Offices and the Forest Base Map was installed in all PCs. The project team had also
tried to synchronise DSS and PNG-FRIMS even though DSS is taking a while to be
fully developed. However, with the distribution of the IT equipment to the regional
and provincial offices, they are able to access the system even though not to full
capacity of the fully developed system.

Question by Mr Sarto Inaido — asked about who is the first point of contact to see to
develop job description for the casual staff.

Response by Dr Turia: Mr Perry Malan is the first point of contact to give the
technicalities of the job descriptions.

Presentation of “the Big Book” — Dr R. Turia

Contents of the book were presented included the Foreword done by the Forest
Minister and the Preface done by the Managing Director for PNGFA.

The Big Book authors had nine head authors (named on the book cover) and others
who were also acknowledged in the Acknowledgement of the book.

Some of the main contents highlighted in the big book are provincial profiles,
provincial trees and other provincial forest resource information.

Dr Turia made mention that the Big Book will be launched during the Forest Summit
which is planned by the Minister for Forest that may be held next month.

Questions/Comments:

Comment by Mirzohaydar Isoev (Chief Technical Advisor - UNDP) — there is a need
for government stakeholders and agencies to strengthen interactions and partnership
since it is seen as weak. Thus, the project at hand is one of the main key factors to
addressing climate change and if other government stakeholders and agencies would
be present to witness all the presentation then issues regarding climate change, land
and other issues affecting the nation would be seen through one perspective and
addressed well.

2.2. Other Issues for Future

a)

Updating ICT Items — Mr Perry Malan

Mr Malan mentioned that PNGFA was privileged to be provided Information and
Communication Technology (ICT) equipment through the Japanese Grant Aid by
JICA to start both phase 1 and 2 of the project. As crucial as they are for
operationalizing the PNG-FRIMS and also expanding its usage to PNGFA’s field
based activities such as monitoring logging projects and management of plantations.
In addition, the items procured require a budget for maintenance, replacements and
procurement of consumable (maintenance costs).

Mr Malan further stated that upon completion of the project, PNGFA will be
responsible to cover any costs as part of the Government f PNG’s contribution in the
Project.

The ICT items procured included scanners/plotters, laser color printer, workstations,
desktop PC, laptop PC, GPS devices and the latest procurements were drones.



Additional equipment procured at the beginning of the project included vehicles (2 x
10 seater land cruisers).

Each item purchased were acquitted and recorded by JICA Experts and reported by
Mr Malan in which it totalled up to K1, 200,000.00 as of July 2019.

Questions/Comments:

b)

Question by Mr Ippei Shimizu — It is identified that there are 3 main elements in the
project; they are, updating ICT, capacity development for technical staff & system,
and data collection. Despite the challenges, how is data collected?

Response by Mr Malan — Data is collected from all project sites, however, had less
feedbacks coming in from all project sites. Fortunately, with the recent usage of GIS
techniques, GPS and drones in the project sites data will be made available along with
a standardized reporting format created by Mr Peter Lat and Mr Nishimura for all
field officers to use for reporting. Thus, the quality of data output is as good as the
data collected with the established system.

Comment by Mr Michael Poesi — In support with comment from Mr Ippei, there has
to be an internal coordination of uses in the field and technically additional functions
to help enable the determination of their respective purposes for its use in the project.

Management of Data and Information in PNG-FRIMS — Mr Jehu Antiko

Mr Antiko presented the outcome of the drone trainings and the collection and
management of data in PNG-FRIMS. He highlighted the activities involved in
capacity building of staff in regional and provincial offices. The trainings were
conducted in the provinces stated below:

- Field testing of Drone (Phantom 4 Pro) in West Sepik Province. (October 2018)

- Field testing of Drones in Kupiano (Central Province). (February 2019)

- Delivering of Drone to West New Britain Provincial Office. (April 2019)

- Delivering of Drone to West Sepik Province. (April 2019)

Mr Antiko stated the processes that were involved in Data Collection/Creation. They
are the Forest Cover Map 2015 — Completion of PNG 2015 Forest cover map.
Detection of changes in Agricultural landuse in 2012 and 2015; and Digitizing of
Analogue Timber Concession and FCA Maps — Cataloguing and Digitizing of Annual
logging plans, Five year working plans and FCAs by  project  casual  staff.
(Currently Ongoing).

For the sustainability of the PNG-FRIMS database, he made mention of the technical
manuals developed during the project, sharing of data between directorates — Forest
Policy & Planning Directorate, Project Allocations Directorate & Forest Development
Directorate, and the utilization of data.

He also emphasized the necessity of the collaboration with other directorates to
acquire original data which each directorate manages. For example, the Cartographers
in Inventory and Mapping Branch are looking forward to conduct field based capacity
building trainings in the use of GPS, GIS and Drones.

Questions/Comments:

Comment by Mr Dambis Kaip — With the project and the capacity built, we need to be
able to accept change management, be in tuned with the trend and be able to progress
in PNG and globally.



¢) Next Project Application — Mr Dambis Kaip

e Mr Kaip presented on the next application of the project. He stated that with the
successful completion of phase 1 and 2 of the project, JICA have allowed the
continuation of the project to its 3™ phase with a proposal to it. Thus, the next project
phase 3 is expected for another 3 year duration from September 2020 — September
2023 if approved by the Japanese Government.

Questions/Comments:
No further questions or comments were made.

2.3. Reporting on trainings in Japan

The training undergone by Mr Thomas Matambuai (ICT Branch), Mr Guduru Rome
(Forest Policy and Planning) and Mr Javen Evera (Field Services) in Japan were
presented. Each showed their course modules and gave feedback on the experiences
whilst study. In addition, each presenter highlighted their action plans as per the
practicality of the course and trainings each attended. Mr T. Matambuai had a duration of
5 months of studies in Okinawa, Mr Rome a week training in Tokyo and finally Mr Evera
went on to completing his Masters in the duration of 2.5 years in Kyoto.

As a usual tradition, each presented acknowledged the opportunity given to attend studies
to enhance their knowledge to contribute to the project at hand.

. Closing Remarks

At the end of all presentation, Mr Takashi Toyama acknowledged all presenters and
participants of the JCC meeting and congratulated the team for their tireless efforts in the
completion of the project. He also congratulated the three participants in successfully
completing their training and courses in Japan. He then dismissed everyone.
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Capacity Development Project for Operationalization of PNG Forest Resource Information

Management System for Addressing Climate Change
Technology Transfer Plan & Achievement (Final Report)
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Image of basic design to grasp change in forest area

Base Map. The forest cover map in 2015 was developed by updating the Forest Base Map ver.1.1
and was complemented by remote sensing data from LANDSAT 8, ALOS-2 launched in May 2014,

Based on this basic design, the JICA short-term expert team tried to study, process and analyze
remote sensing data and related data. The Forest Base Map ver.1.0 was revised as the Forest Base
Map ver.1.1. The past forest cover maps (2000, 2005 and revised 2011) of definitive pilot provinces,
West New Britain (WNB) and West Sepik (WSP), was developed on the basis of the revised Forest
To achieve these things, necessary techniques and knowledge have been transferred to PNGFA

etc.

officers in charge of remote sensing/GIS thorough various training sessions. The technical transfer

for all activities has been conducted mainly through OJT, and lectures and exercises are organized
periodically as necessary. Also, a series of two-week long training sessions in Japan were conducted
for two officers through lecture, exercise and OJT in both the second and forth years. It was expected
that target officers would understand high technologies of Japan such as advanced knowledge and

techniques for satellite imagery analysis, drone operation and analysis, and large datasets

development.
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Capacity Development Project for Operationalization of PNG Forest Resource Information

Management System for Addressing Climate Change
Technology Transfer Plan & Achievement (Final Report)

To achieve these objectives, necessary techniques and knowledge have been transferred to PNGFA
officers through various activities. For (1), the technical transfer was conducted mainly through

In this field, the Project intended to achieve the following targets: (1) to manage the database of
PNG-FRIMS appropriately, (2) to update the database of PNG-FRIMS timely, (3) to utilize the
lecture and OJT. It was expected that target officers understood how to set up and maintain the

database of PNG-FRIMS for several purposes, especially forest planning and REDD+.

3.2.1 Concepts and Target of Capacity Development

3.2 Database and PNG-FRIMS Field

PNG-FRIMS applications (including FIMS and FIPS) and data sets. Also, two-week long training in
Japan was conducted for two officers through lecture, exercise and OJT in both the second and forth
years. It was expected that target officers acquired the knowledge of the mechanism of ArcGIS

server. For (2), the technical transfer was conducted mainly through discussion and OJT. It was

expected that efficient procedure for updating database was formed by PNGFA officers and JICA
exercise and OJT. It was expected that PNGFA officers made reports for several purposes such as
forest planning and REDD+ by utilizing PNG-FRIMS database. Also, target officers intended to be

experts. Also, target officers intended to be able to design database structure and add new forest
information into PNG-FRIMS. For (3), the technical transfer was conducted mainly through lecture,

able to design new functions of PNG-FRIMS applications.
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Capacity Development Project for Operationalization of PNG Forest Resource Information

Management System for Addressing Climate Change
Technology Transfer Plan & Achievement (Final Report)

reflecting ground sample plot information on estimation of forest biomass by analyzing the existing
information (FIPS and FIMS) and the information from planned National Forest Inventory (NFI), (2)
sample plot information such as geology maps, climate data, ecological zone map, wildlife
management area, agriculture, mining, information from other public and private sector, etc. which

In this field, the Project intended to achieve the following targets: (1) to examine the method of
to identify necessary additional information from other sources than remote sensing data and ground

3.3.1 Concepts and Target of Capacity Development

3.3 Biomass and Carbon Estimation Field

area and historical records of logging operations, (4) to examine the method for defining a new set of

could be used for developong time series of forest cover maps, (3) to examine the methods for
integrating a forest growth model into PNG-FRIMS taking account of the distribution of concession

To achieve these objectives, necessary techniques and knowledge have been transferred to PNGFA
officers through various activities. For (1) and (2), the technical transfer was conducted mainly

the forest management units in PNG-FRIMS in terms of timber volume and carbon storage in the

forest by employing obtained information, etc.

through discussion and OJT. For (3), methods for detecting forest degradation developed in the
Remote Sensing field were employed and how to apply a regrowth model for the degraded forest

was transferred through OJT. For (4), a concept of reorganization of the forest management units in

PNG-FRIMS was formed through discussion with PNGFA staffs and shared among us. Lectures and

exercises for the techniques mentioned above was organized periodically as necessary.
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Capacity Development Project for Operationalization of PNG Forest Resource Information

Management System for Addressing Climate Change
Technology Transfer Plan & Achievement (Final Report)

In the Project, a series of operations of forest management plans; evaluation, advice, approval (or
preparation) and monitoring intended to be experimented by utilizing PNG-FRIMS in the pilot
PNG-FRIMS in a series of the operations of forest management plans was determined on the basis of

area(s). Forest management plan in PNG consists of the National Forest Plan, Provincial Forest
Plans, 5 year Forest Working Plans, Annual Logging Plans, and Set-up plans. The use scene of
PNG-FRIMS and its effectiveness on each level of management plan was examined. How to utilize

3.4.1 Concepts and Target of Capacity Development

3.4 Forest Management Plan Field

the result of the examination.

Training workshops for the PNGFA officers and other collaborators was provided to disseminate the
achievements in the pilot area(s) so that they could acquire practical skills required in the use of

PNG-FRIMS for Forest management plans.
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Capacity Development Project for Operationalization of PNG Forest Resource Information

Management System for Addressing Climate Change
Technology Transfer Plan & Achievement (Final Report)

In the project, how to utilize PNG-FRIMS for implementing sustainable forest management and
Training sessions were provided for improving the knowledge and technical levels of PNGFA and

of forest carbon emissions and removals, and development of reference emission level (REL) and

3.5.1 Concepts and Target of Capacity Development
other collaborators on implementation of sustainable forest management, measurement and reporting
reference level (RL). Also the Project supports PNGFA to disseminate PNG-FRIMS.

3.5 REDD+ and FREL/FRL Field
addressing climate change has been considered.
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