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1. Member List of the Survey Team
First Field Survey (20" October 2017-10"™ December 2017)

Name Position Organization
. JAPAN INTERNATIONAL
1 Mr. Kenshiro TANAKA Team Leader COOPERATION AGENCY (JICA)
. . . JAPAN INTERNATIONAL
2 Mr. Masahiko TSUNODA Planning Coordinator COOPERATION AGENCY(JICA)
. . KATAHIRA & ENGINEERS
3 Mr. Tomohiko NAKAMURA | Project Manager/Road Planner INTERNATIONAL (KEI)
4 Mr. Masato WATANABE | Deputy Project Manager/Road DITTO
Planner
5  Mr. Tsuyoshi YAMAJUKU Road & Pavement Designer DITTO
6  Mr. Shingo NAGASHIMA Intersection Designer DITTO
7  Mr. Satoshi ITOH Bridge Designer DITTO
8 M. Yoshio KUNIMASA | Lraffic Demand Forecast DITTO
Specialist
9  Mr. Satoshi KUSAKA Safety Facility Designer DITTO
10 Mr. Takuji KONO Hydrological Engineer DITTO
11 Mr. Takakazu TAMAKI Construction Planner/Cost DITTO
Estimator
12 Mr. Taiji TANOGUCHI Environmental and Social DITTO
Considerations Specialist
Second Field Survey (21" January 2018-14" February 2018)
Name Position Organization
. JAPAN INTERNATIONAL
1 Mr. Kenshiro TANAKA Team Leader COOPERATION AGENCY (JICA)
. . KATAHIRA & ENGINEERS
2 Mr. Tomohiko NAKAMURA | Project Manager/Road Planner INTERNATIONAL (KEI)
3 Mr. Masato WATANABE | Deputy Project Manager/Road DITTO
Planner
4 Mr. Tsuyoshi YAMAJUKU Road & Pavement Designer DITTO
5  Mr. Satoshi ITOH Bridge Designer DITTO
6  Mr. Takuji KONO Hydrological Engineer DITTO
7 Mr. Taiji TANOGUCHI Environmental and Social DITTO
Considerations Specialist




Third Field Survey (10™ November 2018-17" November 2018)

Name

Position

Organization

JAPAN INTERNATIONAL

1 Mr. Kenshiro TANAKA Team Leader COOPERATION AGENCY (JICA)
. . . JAPAN INTERNATIONAL
2 Mr. Takashi WACHI Planning Coordinator COOPERATION AGENCY (JICA)
. . KATAHIRA & ENGINEERS
3 Mr. Tomohiko NAKAMURA | Project Manager/Road Planner INTERNATIONAL (KEI)
4 Mr. Masato WATANABE | DePuty Project Manager/Road DITTO
Planner
5  Mr. Tsuyoshi YAMAJUKU Road & Pavement Designer DITTO
6 Mr. Taiji TANOGUCHI Environmental and Social DITTO
Considerations Specialist
Fourth Field Survey (6" May 2019-18"™ May 2019)
Name Position Organization
JAPAN INTERNATIONAL

. Kenshiro TANAKA

Team Leader

COOPERATION AGENCY (JICA)

JAPAN INTERNATIONAL

Considerations Specialist

2 Mr. Takashi WACHI Planning Coordinator COOPERATION AGENCY(JICA)
. . KATAHIRA & ENGINEERS
3 Mr. Tomohiko NAKAMURA | Project Manager/Road Planner INTERNATIONAL (KEI)
4 Mr. Masato WATANABE | DePuty Project Manager/Road DITTO
Planner
5 Mr. Taiji TANOGUCHI Environmental and Social DITTO
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3. List of Parties Concerned in the Recipient Country

(1) Malawi Side
Ministry of Transport and Public Works (MTPW)

Mr. Francis B. Chinsinga
Mr. Kelvin N. Mphonda
Mr. John Ndola

Mr. Hastings Ngoma
Mr. Edwin Matanga,
Mr. Precious Kamndaya
Mr. Jason Mwatsika

Mr. Solomon Chirambo

Roads Authority (RA)

Mr. Emmanuel Matapa

Mr. Sam Kadangwe

Mr. Sharmey Banda

Mr. Jarrison Chilongo

Mr. Louis Stephen Siwande
Mr. Joel longwe

Mr. Evas machila

Mr. Allan Kaziputa

Lilongwe City Council (LCC)

Mr. Mankhanga
Mr. Cleaverson Nyando
Mrs. Cathrine Kulemeka

Mr. Hastings Solomon Mumba

Mr. Ronald Nyoni
Mr. Kamera
Mr. Hasting Mumba

Roads Fund Administration (RFA)

Mr. Alex Mankhwatha
Mr. James Dzonzi

Mr. Francis Haiya

Mr. Sangwani Gondwe
Mr. Joshua kangwezo

Secretary for Transport and Public Works
Deputy Director of Roads

Chief Engineer

Chief Economists

Principal Civil Engineer

Snr. Civil Engineer

Snr. Civil Engineer

Snr. Economist

Chief Executive Officer

Director of Construction

Senior Planning Engineer
Highway Engineer

Chief Planning Officer

Chief Engineer

Snr. Material Technician
Environmental & Social Planner

Acting Chief Executive
Director of Engineering

Chief Town Planning Officer
Housing and Estates Manager
Roads Engineer

Deputy Director of Planning
Deputy Director of Planning

Director of Finance
Chief Accountant
Director of Audit
Technical Auditor
Technical Auditor

Ministry of Lands, Housing and Urban Development

Mr. Robins lukasi

Mrs. Senia Kadzakumanja Banda

Regional Commissioner
Snr. Physical Planning Officer

Ministry of Finance, Economic Planning and Development (MFEPD)

Mr. Madalo M. Nyambose
Mr. Davie Wirimad

Director (Debt and Aid Management)
Deputy Director (Debt and Aid Management)
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Ministry of Finance, NAO Support Unit

Mr. Nations Msowoya

Head of Unit

Environmental Affairs Department

Mr. Nisile Mwansunga

Lilongwe Water Board

Mr. Maclenan Guy Nyang'wa
Mr. Ephraim Banda,
Mr. Emmanuel Sumbwi

ESCOM

Mr. Evilasio Mwale
Mr. Edson Dziwe
Mr. Lyson C Kazembe

Environmental Officer

Regional Technical Manager
Infrastructure Planning Engineer
Planning Engineer/GIS Officer

Snr. Distribution & Planning Engineer
Distribution & Planning Engineer
Land Surveyor

Malawi Telecommunications Limited (MTL)

Mr. Mjilange Mtawali
Mr. Hamilton Kachiwanda

(2) Japanese Side

Maintenance Regional Manager
Drawings Manager

EMBASSY OF JAPAN IN MALAWI

Mrs. Kae YANAGISAWA
Mr. Akihiro MUTO
Mrs. Yoko SAKAGUCHI

JICA MALAWI OFFICE

Mr. Koichi KITO

Mr. Yoshikazu WADA
Mr. Suguru KUBO

Mrs. Reiko MATSUI

Mr. Kapalamula Godfrey

Ambassador Extraordinary and Plenipotentiary
Chief of Economic and Development Cooperation, First Secretary
Economic and Development Cooperation Team, Expert Investigator

Chief Representative

Deputy Resident Representative

Assistant Resident Representative

Project Formulation Advisor (Economic Development)
Senior Programme Officer
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-4, Minutes of Discussions
4.1 Minutes of Discussions 1 (M/D1) 26th October, 2017

Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of Major Roads in the City of Lilongwe
(The First Field Survey)

In response to the request from the Government of Republic of Malawi
(hereinafter referred to as "Malawi™), Japan International Cooperation Agency
(hereinafter referred to as “JICA”) dispatched the Preparatory Survey Team for the
QOutline Design (hereinafter referred to as “the Team”) of the Project for the
Improvement of Major Roads in the City of Lilongwe (hereinafter referred to as “the
Project”) to Malawi, headed by Kenshiro TANAKA, Senior Deputy Director, Team I,
Transportation and ICT Group, Infrastructure and Peacebuilding Department, JICA,
from October 21st to October 27th, 2017, The Team held a series of discussions with the
officials of the Government of Malawi and conducted a field survey. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets.

Lilongwe, 26, October, 2017

g ’t’/ ’\;}7 1‘;’0"; T j\ \A "’\;\f\i

Kenshiro TANAKA Francis B. ChinsE;ga

Leader Principal Secretary

Preparatory Survey Team Ministry of Transport and Public Works

Japan Internationai Cooperation Agency

Japan Republic of Malawi

W/QQ
=

Madalo M. Nyambose

Director (Debt and Aid Management)
Ministry of Finance, Economic Planning and
Development

Republic ef Malawi
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5.

5-1. As a result of discussions, both sides confirmed that the items requested by the

ATTACHMENT

Objective of the Project
The objective of the Project is to strengthen the traffic capacity by improvement of
M1 National Road, thereby contributing to the revitalization of Southern Africa

regional economy,

Title of the Preparatory Survey
Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey

for the Project for the Improvement of Major Roads in the City of Lilongwe™.

Project site
Both sides confirmed that the site of the Project is the section of the M1 National
Road from Mchinji Roundabout to Chidzanja Road Junction (Length is about

6.5km), which is shown in Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Ministry of Transport and Public Works (hereinafter referred to as “the

MT&PW”) will be the executing agency for the Project. MT&PW shall
coordinate with all the relevant authorities to ensure simooth implementation of
the Project and ensure that the undertakings for the Project shall be managed by
relevant authorities properly and on time. The organization charts are shown in

Annex 2.

4-2. After the completion of the Project, MT&PW throngh relevant agencies will be

responsible for maintenance and management of the facilities constructed by the

Project.

Liems requested by the Government of Malawi

Government of Malawi are as follows:

1) Widening of M1 National Road from Mchinji Roundabout to Chidzanja
Road Junction: Length =6.5km, Width=25.5m

2) Construction of traffic control stgnal facilities wherever necessary

3) Improvement of intersections from Mchinji Roundabout to Chidzanja

Road Iunction wherever necessary

A-10
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4) Construction of a parallel bridge along the existing Lilongwe River Bridge on
M1 National Road
5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to both Governments of Japan and Malawi. The final
scope of the Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Malawi side agreed that the procedures and basic principles and basic
principles of Japanese Grant as described in Annex 3, Annex 4 and Annex 5 shall
be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires
Malawi side to submit the Project Monitoring Report, the form of which is
attached as Annex 6.

6-2. The Malawi side agreed to take the necessary measures, as described in Annex 7,
for smooth implementation of the Project. The contents of the Annex 7 will be
elaborated and refined during the Preparatory Survey and be agreed in the
misston dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 7 will be updated as the Preparatory Survey progresses,

and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey
The Team will proceed with further first field survey in Malawi until 9th, December,
2017. The Team explained the tentative schedule of the Survey as follows:

7-1. The Team will visit Malawi three (3) times in total before finalizing the
Preparatory Survey Report;

7-2. MCA will prepare an Interim Report in English and dispatch a mission to Malawt
in order to explain its contents around January, 2018 and continue some

additional field survey in Malawi;

7-3 JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Malawi 1n order to explain its contents around September, 2018.

7-4. If the contents of the draft Preparatory Survey Report are accepted and the
undertakings for the Project are fully agreed by the Malawi side, JICA will
finalize the Preparatory Survey Report and send it to Malawi around November,
2018,

7-5. The above schedule is tentative and subject to change.

g 07%
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8.

Environmental and Social Considerations

§-1. Through the discussions in the preliminary preparatory field survey in July, 2011,

both sides confirmed that The JICA Guidelines for Environmental and Social
Consideration (April, 2004} is applied to the Project. However, the
commencement of the Preparatory Survey has been suspended for a long period
of time from the request by Malawi.

From this circumstances, the Team explained that the Project applies the JICA
Guidelines for Environmental and Social Considerations (April, 2010) based on
the JICA regulation,

The Malawi side agreed on it and confinmed to give due environmental and social
considerations before and during implementation, and after completion of the

Project.

8-2. The Project is categorized as “B” from the following considerations: The project

8-3.

is not considered to be a large-scale road and bridge project, is not located in a
sensitive area, and has none of the sensitive characteristics under the JICA
guidelines for environmental and social considerations (April 2010), it is not
Hkely to have a significant adverse impact on the environment. The guidelines
can be downloaded at the following URL.

http:fwww.jica.go.jpfenglish/onr work/social_environmental/guideline/pdf/euid

eline100326.pdf
The Malawi side confirmed to conduct the necessary procedures concerning the

environmental assessment (including stakeholder meetings, Environmental
Impact Assessment (EIA) /Initial Environmental Examination (IEE) and
information disclosure, etc.) and make EIA/IEE report of the Project. The
EIA/IEE approval shall be received from the responsible authorities and
submitted to JICA by the end of July, 2018,

For the Project that will result in involuntary resettlement, the Malawi side
confirmed to prepare a Resettlement Action Pilan (RAP)/Abbreviated
Resettlement Action Plan (ARAP} and make it available to the public. In addition,
the Malawi side confirmed to provide the affected people with sufficient
compensation and/or support in accordance with RAP/ARAP, which is consistent
with JICA Guidelines for Environmental and Social Considerations {April, 2010),

in a timely manner.

=
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9. Other Relevant [ssues
9-1.The Inception Report
The Team expiained the Preparatory Survey method based on the Inception
Report. The Malawi side understood the contents and accepted the method.
9-2. Assistance to the Preparatory Survey
The Malawi side shall, at its own expense, provide the Team with the following

items in cooperation with other organizations concerned

1) The submission of the data necessary, information for the survey;.
2) The quick response to the questions presented by the survey team;.
3) The appointment of the counterparts as coordinators for following activities;
The establishment of the contact and appointment to the affiliated organization
required by the survey team;
The convenience grant of the field survey and accompanying visits, the
acquisition of the required permission.;
As much as possible for the collection of data and information, aid and advice
of the survey;
43 To conduct the survey properly, obtain permission to enter private property and
restricted places and to take photographs;
5) The necessary measures for prompt provision of danger information and
ensuring safety of members;
6) The required permission to take the limited data, such as maps and documents
back to Japan for the appropriate implementation of the survey; and

. 7) The provision of the site office for the survey team.

9-3. Major Undertakings to be taken by Malawi Side
The Malawi side agreed that the following undertakings should be taken by the
Malawi side at the Malawi expenses under the Project if implementation of the
Project is approved by the Government of Japan;

(1) To provide tax exemption for construction materials and equipment for the
Project.

(2) The Malawi side agreed those customs duties, internal taxes and other fiscal
levies which may be imposed in Malawi are exempted under mutual
agreement of Exchange of Notes (E/N).

(3) If any expenses stated above are caused by some reasons such as the delay of

execution of tax exemption, the Malawi side shall pay for it.
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(4) To secure the lots of land necessary for the implementation of the Project
inchuding land for site office, plant yards, material storing yard, motor pool,
temporary construction yard and waste disposal site;

(5) To relocate existing utilities within the Project site;

(6) To relocate/ demolish existing building(s), vegetation and obstructions if
necessary;

(73 To arrange issuance of license, permission and other necessary procedures for
the Project;

(8) To obtain the royalties/permission for taking raw materials such as
stonefrock/filling materials from the quarry/river-bed/borrow pit;

(9) To conduct traffic controls of existing road for the Project;

(10) To maintain temporary diversion detour roads;

(11) To provide security measures for all concerned working for the Project;

(12) To provide utility services for all concerned working for the Project such as
electricity, communication, water and so on; and

(13} To take a permission necessary for the construction of the bridge at the

Lilongwe River area from relevant organizations if necessary.

9-4.The Malawi side requested that another 2km section of M1 from Chidzanja Road
Junction to boundary of the city be included in the Survey. The Team responded that the
Survey will concentrate on the originally requested 6.5km section and the Malawi side

understood.

Annex | Project Site

Annex 2 Organization Chart

Annex 3 Japanese Grant

Annex 4 Flow Chart of Japanese Grant Procedures

Annex 5 Frnancial Flow of Japanese Grant

Annex 6 Project Monitoring Report {(template)

Annex 7 Major Undertakings to be taken by Each Government




Ny

L

Annex-1: Project Site
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Annex-3

Annex-3: Japan’s Grant Aid Scheme
JAPAN'S GRANT AID

Based on a JICA law which was entered into effect on QOctober 1. 2008 and the decision of the GOJ, JICA has become

the executing agency of the Grant Aid for Projects for construction of facilities, purchase of equipment. etc.

The Grant Aid is non-reimbursable fund provided to & recipient country to procure the facilities. equipment and services
{engineering services and transportation of the products, ete.) for its economic and sccial development in accordance
with the relevant laws and regulations of Japan. The Grant Aid is not supplied througl the donation of materials as

such.

1. Grant Aid Procedures

The Japanese Graat Aid is supplied through following procedures:

*Preparatory Survey

- The Survey conducted by JICA
*Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
*Authority for Determining IImplementation

-The Notes exchanged beiween the GOJ and a recipient couniry
*Grant Agreement {hereinafier referred 10 as “the G/A™)

-Agreement concluded between JECA and a recipient country
*Implementation

-Implementation of the Praject on the hasis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJI and JICA. The contents of the Survey are as foilows:
- Confirmation of the background, ohjectives, and benefits of the Project and also institulional capacity of
relevant agencies of the recipient country necessary [or the tmplementation of the Project.

- LEvalvation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

technical, financial, social and economic paoint of view.
- Confirmation of items agreed hetween both parties concerning the hasic concept of the Project.

- Preparation of a outline design of the Project.
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- Estimation of costs of the Project.

The contents of the original request by the recipient country are not necessarily approved in their initiai form as the
contents of the Grant Aid project. The Outline Design of the Project is confirmed hased on the guidelines of the

Japan’s Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its seif-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
Jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is conlirmed by ail relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Coensultants

For smoath implementation of the Survey, JICA employs (a} registered consuliing firm{s). JICA selects (&) firm(s)

hased on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the resuits of the Survey and recommends the GOJ to appraise the implementation of the

Project afler confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinel of Japan. the Exchange of Notes{hereinafler referred to as “the E/N"} will
be singed between the GOJ and the Goverament of the recipient country to make a pledge [or assistance, which is
followed by the conclusion of the G/A hetween JICA and the Government of the recipient couniry to define the
necessary articles, in accordance with the E/N, to implement the Project, such as payment conditions, responsibilities

of the Government of the recipient country, and procurement conditions.
(2} Selection of Consullants

In order to maintain technical consistency. the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country te continue to work on the Project’s implementation after the E/N and G/A.
(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or these of the recipient
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country are Lo be purchased. The Grant Aid may be used for the purchase of the products or services of a third
country, if necessary, taking inte account the quality, competitiveness and economic rationality of products and
services necessary for achieving the objective of the Project.  However, the prime contractors, namely, constructing

and procurement firms, and the prime consulting firm are limited (o "Japanese nationals”. in principle.

(4 Necessity of "Verification”

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals. in principie. Those contracts shall be verificd by JICA. This "Verification” is deemed

necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Preject. the recipient country is required o undertake such necessary measures
as Annex-6. The Japanese Government requests the Government of the recipient country o exempt all customs duties,
internal taxes and other fiscal levies such as VAT, commercial tax, income rax. corporale tax. resident tax. luel lax
which may be imposed in the recipient country with respect to the supply of the produets and services under the

verified contract, since the Grant Aid fund comes from the Japancse taxpayers.

{6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilites
constructed and the equipment purchased under the Grant Aid. 10 assign stail necessary for this operation and

maintenance and to hear all the expenses other than those covered by the Grant Aid.

(7y "Expori and Re-export”

The products purchased under the Grant Aid should not he exported or re-exported [rom the recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient couniry in a bank in Japan (hereinafter referred 1o as "the Bank"). in principle. JICA
will execute the Grant Aid by making payments in Japanese yen, in principle, to cover the obligations incurred by
the Government of the recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P} issued by the Government of the recipient country or its designated authorily.

(%) Authorization to Pay (A/P)

The Government of the reciptent country should bear an advising commission ol an Authorization to Pay and payment

e
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commissions paid to the Bank.

(10) Social and Environmental Considerations

The Government of the recipient country must carefully consider social and environmental impacts by the Project and

must comply with the environmental regulations of the recipient country and JICA socio-cnvironmental goidelines,
{11) Monitoring

The Government of the recipient country must take their initiative to carefully monitor the progress of the Project in

order to ensure its smoeth implementation as part of their responsihility in the G/A, and must regularly report to JICA

aboul its status by using the Project Monitoring Report (PMR),

(12) Safety Measures

The Government of the recipient country must cnsure that the safety is highty observed during the implementation of

the Project.

A-20
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FLOW CHART OF JAPAN's GRANT AID PROCEDURES

Annex-4
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Annex-6
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name
Grant Agreement No. JOUXXXXX

Organization Information

Authority (Signer

Person in Charge

(Division)
of the G/A) Contacts Address:
Phone/FAX:
Email:
. Person in Charge
Executing T
A {Division)
sency Contacts Address:
Phone/FAX:
Email:
Person in Charge
Line Ministry (Division)
Contacts Address:
Phone/FAX:
Email:
Cutline of Grant Agreement:
Source of Finance Govez:nment of Japan: Not exceeding JPY mil.
Government of { )

Project Title

Signed date:
E/N Dﬁration:
G/A Signed date:

Duration:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Projeci Description

1-1 Project Objective

1-2 Necessity and Priority of the Project
- Consistency with development policy, sector plan, national/regional development
plans and demand of target group and the recipient country.

1-3 Effectiveness and the indicators
- Effectiveness by the project

2: Project implementation

2-1 Project Scope

Table 2-1-1a: Comparison of Original and Actual Location

Original: (M/D) Actual: {P/Rand PCR)
Location
Attachment(sh:Map Attachment(s):Map
Table 2-1-1b: Comparison of Original and Actual Scope
Items Original Actual
M/D) (M/D ) (P/R and PCR)

2-1-2 Reason(s) for the modification if there have been any.

(P/R and PCR)
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2-2 Implementation Schedule
2-2-1 Implementation Schedule

Table 2-2-1: Comparison of Original and Actual Schedule

Original
Items DOD GIA Actual

Mo /D) {P/R,PCR)
As of (Date of Revision)

Please state not only the most
updated schedule but also other past
revisions chronologically.

Project Completion Date®*

*Project Completion was defined as at the time of G/A.

2-2-2  Reasons for any changes of the schedule, and their effects on the project.

(P/R and PCR)
2-3 Undertakings by each Government
2-3-1  Major Undertakings
See Attachment 2.

2-3-2 Activities
See Attachment 3.

2-4 Project Cost
2-4-1  Project Cost
Table 2-3-1 Comparison of Original and Actual Cost by the Government of Japan

{(Confidential until the Tender)

o tems o ol Cost
R e L 11 T () p
e | Omdginal o bActial 0 T Ordginal | Actual
Construction
Facilities
(or Equipment}
Consulting - Detailed design
Services -Procurement Management
-Construction Supervision
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =  Yen

A-25
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PMR prepared on DD/MM/YY

Table 2-3-2 Comparison of Original and Actual Cost by the Government of XX
e T e
Million USD) -
| Orginal | Actual

+Ttemis

| Original

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar = {(local currency)

2-4-2  Reason(s) for the wide gap between the original and actual, if there have been any, the
remedies you have taken, and their results.

(P/R, PCR)

2-5 Organizations for Implementation
2-5-1  Executing Agency:
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original:  (M/D)

Actual, if changed: (P/R and PCR)

2-6 Environmental and Social Impacts
Report based on the agreed environmental checklist and monitoring form (See
Attachment 4}

3: Operation and Maintenance (O&M)

3-1 O&M and Management
- Organization chart of O&M
- Operational and maintenance system (structure and the number ,qualification and skill
of staff or other conditions necessary to maintain the outputs and benefits of the project
soundly, such as manuals, facilities and equipment for maintenance, and spare part
stocks etc)

.
L0
"y
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Original: (M/D)

Actual: (PCR)

3-2 O&M Cost and Budget
- The actual annual O&M cost for the duration of the project up to today, as well as the
annual O&M budget.

Original: (M/D)

4: Precautions (Risk Management)

- Risks and issues, if any, which may affect the project implementation, outcome,
sustainability and planned countermeasures to be adapted are below.

Original Issues and Countermeasure(s): (M/D)

Potential Project Risks Assessment
1. Probability: H/M/L
(Description of Risk) Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation;

Contingency Plan (if applicable):

2 Probability: H/M/L

(Description of Risk} Impact: H/M/L

Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable):

3, Probability: H/M/L




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

{Description of Risk)

Impact: H/M/L
Analysis of Probability and Impact:

Mitigation Measures:

Action during the Implementation:

Contingency Plan (if applicable}:

Actual issues and Countermeasure(s)

(P/R and PCR)

5: Evaluation

5-1 Overall evaluation

Please describe your evaluation on the overall outcome of the project.

(PCR}

5-2 Lessons Learnt and Recommendations
Flease raise any lessons learned from the project experience, which might be valuable
for the future assistance or similar type of projects, as well as any recommendations,
which might be beneficial for better realization of the project effect, impact and

assurance of sustainability.

(PCR)

LT
<
-
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Attachment

1. Project Location Map

2. Undertakings to be taken by each Government

3. Monthly Report

4. Monitoring report on environmental and social considerations
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Annex-7: Major Undertakings to be taken by Each Government

Major Undertakings to be taken by Recipient Government

Annex-7

1. Before the Tender
NO frems Dendline Incharge | Cost | Ref
1 [Toapprove IEE/ETA within: | month after
GrA
2 [Toimplement EIA before stan of the
construction
3 jfo open Bank Account (Banking Armngement {B/A)) within I month after
Gia
4 [To secure lands before notice of the
1) right of way for Sta. ##45%& Gyq g tender document
2)  temporary construction yard and stock yard near the Project ares
3}  borrow pit and disposal site near the Project ares
3 [To obtain the planning, zoning. building parmit helore notice of the
tender document
6 {Taclear, level and reclaim the following sites when needed before notice of the
the site to be confiremed in the DRAFT FINAL REPORT ender docunment
2. During the Project Implementation
NO ltems Deadline fncharge | Cost | Ref.
1 {To bear the following cammissions ta a biunk of Japan for the banking services based
ipon the B/A
1) Advising commission of A/P within { month after
the singing of the
contrct
2} Payment commission for A/P every payment
2 {fo ensure prompt unfoading and customs clenrance ot the port of disembarkation in
recipient country
1y Tax exemption and customs clearance of the products at the pon of during the Froject
lisembarkation
2)  Internal transportation from the pon of disembarkation to the project site during the Project
3 [foaccord Japanese nationals whese services may be required {n connection with the during the Project
supply of the products and the services under the verified contract such facilities as
may be necessary for their entry into the recipient country and stay therein for the
nerformance of their work
4 {To ensure that costoms duties, internal taxes and other fiscal levies which may be during the Project
imposed in the country of the Recipient with respect to the purchase of the Products
and/or the Services be exempted:
Such customs duties, intemal taxes and other fiscal levies mentioned above include
VAT, commercial tax. income tax and corporate tax of Japanese nationals, resident
tax, fuel tax. but not limited, which may be imposed in the recipienl country with
respect to the supply of the products and services under the verified contract
5 o bear all the expenses, other than those @ be borne by the Grant Aid, necessary for durng the Project
construction of the faciiities as well as for the transportation and installation of the
Rauipment
6 [To submitenvironmental monitoring report 1o JICA Malawi Gifice during the Projeer
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3. After the Project
NO items Deadling [neharge | Cost | Ref.
1 [To maintain and use properly and eftectively the facilities constructed and equipment |After completion of the
provided under the Grant Aid construction
1) Allocation of maintenance cost
2)  Operation and maintenance siructure
1) Routine/Periodic inspection
Major Undertakings to be covered by the Grant Aid
No Deadtine Cost Estimated
[tems (Million Japanese
Yeny®
1| To construct roads/bridges (or To procure eguipment)
- Reconstruction of the road
- Reconstruction of the bridge
1) To ensure prompt unleading and customs clearance al the pon of XXX
disembarkation in recipient couniry o
a) Marine{Air) transportation of the products fron: Japan to the recipient country
b) Intemal transportation from the port of disembarkation 1o the project site
23 To constmet access roads
a) Within the site
2| Toimplement detailed desian. tender support ad construction supervision
YY.YY
(Consultani)
3 Contin pencies WWWW
Total rLLL
Wi

.
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4.2 Technical Note (TN) 1st December, 2017

Technical Notes

Lilongwe, 1, December, 2017
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Source: Addendum to SATCC
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4.3 Minutes of Discussions 2 (M/D2) 1st February, 2018

Minutes of Discussions
on the Preparatory Survey for the Project for
the Improvement of Major Roads in the City of Lilongwe
(The 2nd Field Survey)

referred to as “Malawi”) in October, 2017 and subsequent technical examination in Japan,
Japan International Cooperation Agency (hereinafter referred to as “JICA™) prepared an
Interim Report (hereinafter referred to as “the Report”) on the Project for for the
Improvement of Major Roads in the City of Lilongwe (hereinafter referred to as “the
Project”) to Malawi. The Preparatory Survey Teamn (hereinafter referred to as “the Team™),
headed by Kenshiro TANAKA, Senior Deputy Director, Team 1, Transportation and ICT
Group, Infrastructure and Peacebuilding Department, JICA, explained the Report, held a
series of discussions with the officials of the Government of Malawi (hereinafter referred
to as “the Malawi side™) and conducted a field survey. In the course of the discussions,
both sides have confirmed the main items described in the attached sheets. The Team will
stay in the country from January 29 to February 2, 2018 and proceed with further studies
and prepare the Preparatory Survey Report.

Lilongwe, 1, February, 2018

1y o
B8R bt JATIUY

Kenshiro TANAKA Francis B. Cl%s\mga
Leader Principal Secretary
Preparatory Survey Team Ministry of Transport and Public Works

Japan International Cooperation Agency

Japan Republic of Malawi

Ma‘dalo M. Nyar&ﬁo/se

Directer (Debt and Aid Management)
Ministry of Finance, Economic Planning and
Development

Republic of Malawi
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ATTACHMENT
The Length of the Project Road
The entire length of the Project road from Mchinji RA to Chidzanja Road JCT was
confirmed as 5.82 km by the survey of the Team. The Team will coordinate with the
Malawi side on the design of the end points at Mchinji RA and Chidzanja Road JCT.

Contents of the Report _

The Malawi side agreed on and accepted in principle the contents of the Report
explained by the Team, which includes the Minutes of Discussions on the Preparatory
Survey for the Project signed on October 26, 2017 by the Malawi side and the JICA
Preparatory Survey Team. The Malawi side requested that sireet lights shall be
installed on the raised-up median, the median with a width of 1.2 m which was
proposed at the built-up area shall be raised up and the locations of bus stop shall be
determined based on the bus stop plan which was developed by the planning
departiment of LCC. The Team understood the necessity of the requested items above-
mentioned and will take it into consideration for the plan of the Project road. The
Team requested the Malawi side that the Malawi side should take necessary measures
against acts of vandalism to the facilities such as the robbery of street lights with
solar panel or steel materials.

The Project Conceptual Plan

3-1. The construction of another bridge at the upstream side to the existing
Lilongwe Bridge

The Team proposed that the construction of another bridge at the upsiream side to the

existing Lilongwe Bridge is effective for the smooth traffic due to the traffic demand

forecast and the traffic congestion mechanism described in the Report.

3-2. The Undertakings to be taken by the Malawi side
It is understood that the Malawi side will finance and conduct land acquisition and

relocation of existing public utilities necessary for construction work of the Project.

Both sides discussed realization of the Project based on the Comparative Study
shown in the Annex 1. After discussion of the comparative study, the Malawi side
requested to maintain the original scope of the project as shown in the originzl plan.
The Team recommended the Plan 3. Both sides agreed to continue the discussions
and to conclude them when the relocation drawings are ready. The Team shall finalize
and submit to the Malawi side the relocation drawings at the end of March, 2018.

Relocation of Existing Public utilities

A-4Q
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The Team would provide the existing vtility drawings by the end of March, 2018. For
the smooth implementation for utility relocation, the Team requested that Malawi side
take necessary actions for the implementation, e.g, cost estimation for budget
arrangement, procedures for the uwtility relocation, negotiation with relevant
organization responsible for public utilities and report it to JICA by the beginning of
July 2018. The Malawi side agreed on it.

Annex | Comparative Study
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4.4 Minutes of Discussions 3 (M/D3) 14th November, 2018

Minutes of Discussions
on-the Preparatory Survey for the Project for
the Improvement of Major Roads in the City of Lilongwe
(Third Field Survey)

On the basis of the discussions and field survey in the Republic of Malawi
(hereinafter referred to as “Malawi”) in October, 2017; the explanation and discussions
based on the Interim Report in February, 2018; subsequent technical examination in
Japan and a series of discussions through video conference, the Japan International
Cooperation Agency (hereinafter referred to as “JICA”) dispatched a Preparatory
Survey Team (hereinafter referred to as “the Team™) , headed by Kenshiro Tanaka, the
senior deputy director of Team 1 from the Transport and ICT Group, part of the
Infrastructure and Peacebuilding Department of JICA, from November 10 to 16, 2018
for discussion on the Project for the Improvement of Major Roads in the City of
Lilongwe (hereinafter referred to as “the Project”) to Malawi. Tlie Team and the
officials of the Government of Malawi (hereinafter referred to as “the Malawian side™)
held a series of discussions on the Project. In the course of the discussions, both sides
have confirmed the main items described in the attached documents.

Lilongwe, 14, November 2018

raptp )

M. Kenshiro TANAKA Mr. Francis B. Chi\r-l;’inga

Leader . Principal Secretary

Preparatory Survey Team Ministry of Transport and Public Works
Japan International Cooperation Agency Republic of Malawi

Witness

Ms, Betty Ngoma

Director of Debt and Aid

Ministry of Finance, Economic Planning and
Development

Republic of Malawi

A-43



[ %)

ATTACHMENT

Scope and Construction Period of the Project

The Team found out that the total cost of the Project, calculated based on the
latest survey for M1 road improvement works, increased more than expected and
the construction period prolonged. Consequently, JICA needs to reduce the total
cost of the Project covered by Japan’s Grant Aid, as well as the construction period,
by narrowing the scope. Both sides agreed on the revised scope of the Project,
namely, the section from Sunbird Hotel JCT to Kawale JCT shown in Annex 1.

The mprovement of other sections from Mchinji R.A. to Sunbird Hotel JCT
and from Kawale JCT to Chidzanja JCT, which are not covered by Japan’s Grant
Aid, are necessary to be implemented by the Malawian side to achieve the ajm and
outcome of the whole Project.

The Team will provide the Malawian side with necessary data, including
technical specifications, drawings, etc., in order to secure the quality and

consistency of the project design.

Route of Detour Road

The Team found out that the construction of detouring route at the river
crossing section, a temporary bridge and a detour road besides the present bridge
section, described in Annex 2, is necessary to shorten the construction period.
Moreover, the Team explained Alternative-4 is the technically optimal route to
shorten construction period. Both sides agreed on it in principle and confirmed that
the detouring routes would be finalized in the survey..

Technical Assistance for Utility Relocation

The Malawian side requested technical assistance for planning and
management of utility relocation for M1 road improvement works. The Team
understands the necessity of such assistance for simooth implementation of the road
improvement works and will convey it to JICA HQs.

Expected Schedule for the Commencement of the Project
The Team explained the expected schedule for the commencement of the
Project as follows:
- Late November to Early December 2018
Additional Geological Survey, Environmental and Social Consideration Survey
- Mid-April 2019
Explanation of Draft Outline Design
- August 2019

A-44
2



Signing of Grant Agreement for Detailed Design
- June 2020

Signing of Grant Agreement for Construction Works

5. Removal or Relocation of Obstacles for Road Works

The works for removal or relocation of the obstacles shall be completed by
May 2020.

Annex I Scope of the Project to be covered by Japan’s Grant Aid
Annex 2 Routes of Temporary Bridge



Annex 1 Scope of the Project
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Annex 2 Route of Temporary Bridge
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4.5 Letter MoTPW 4th December, 2018
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4.6 Minutes of Discussions 4 (M/D4) 16th May, 2019

Witness
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