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3.1. Stage 1.

¢ The Census Map

Input and output (a)

Input and output (b)
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¢ The survey ticket to acquire baseline data from the demographic and
socioeconomic study
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simple frequency and indicators as a result of the demographic and
socioeconomic study

Simple Frequency Report
Department Maya Total 51
Municipality Puerto Caribe Surveys
Community San Miguel
Rank | Quantit | % Female Male Read Write Read Write
Ages |y Female Male
People

Quantit | % Quantit | % Quantit | % Quantit | %

y y y y

People People People People
Under |9 281 |4 256 |5 3.05 |0 0.00 |0 0.00
1 year
From1 | 28 8.75 | 14 8.97 | 14 854 |0 0.00 |0 0.00
to4
From5 | 18 562 |9 577 |9 549 |1 0.94 |1 0.85
to 6
From7 | 59 184 | 24 15.3 | 35 21.3 [ 19 17.9 | 29 24.7
to12 4 8 4 2 9
From 36 11.2 | 21 134 | 15 9.15 | 19 179 |15 12.8
13 to 5 6 2 2
15
From 32 10.0 | 18 115 | 14 854 | 15 14 .1 14 11.9
16 to 0 4 5 7
18
From 36 11.2 | 11 7.05 | 25 15.2 {10 943 | 24 20.5
19 to 5 4 1
23
From 28 8.75 | 16 10.2 | 12 7.32 | 14 13.2 [ 10 8.55
24 to 6 1
30
From 29 9.06 | 18 11.5 | 11 6.71 11 103 |9 7.69
31to 4 8
40
From 22 6.88 | 9 577 | 13 793 |9 8.49 |10 8.55
41 to
50
From 17 531 |9 577 |8 488 |6 566 |5 4.27
51 to
64
65 6 188 |3 192 | 3 183 |2 189 |0 0.00
years
and
older
Total 320 156 164 106 117
Person
s
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% Community and municipality indicator table

Indicators Report

Figure

1,000 live births

Department : Maya Municipality :  Puerto Caribe Community: San Miguel
Sustainable Goals of SDGs National Indicators formed in the
Dev. Goals Development | FOCAL process (baseline data| Community [Municipality
(SDGs) Plan for indicator) at the
(indicator) municipal and municipal 2017 | 9%/# | 2017 | %/#
level
Goal3 Target 3.2 mortality of # of children less than or
By 2030 reduce  [children under 5| equal to 5 years
Good i
mc?rtallty of years of age # of children born in
Health &  children under 5 5017
Wellbeing  \ears old by 25 per

# of dead children under 5
years old in 2017

Target 3.2

By 2030 reduce
neonatal mortality
by 12 per 1,000
rate live births

infant mortality
(includes
neonatal)

Infant mortality rate in
children under 5 years of age

% deliveries attended by
nurses

% deliveries attended by
midwives

% deliveries attended by
doctors

% of births attended by her
alone

Target 3.1

By 2030 reduce
maternal mortality
by 70 per 100,000
live births

maternal
mortality rate
per 100,000 NV

Maternal mortality rate per
thousand births attended

# of mothers died before,
during or postpartum in 2017

Target 3.3

By 2030 put an
end to the
epidemics of
AIDS,
tuberculosis,
malaria and
tropical diseases

number of
tuberculosis
cases per 1,000
people

# of people became ill with
tuberculosis in 2017

number of
malaria cases
per 1,000 people

# of people became ill with
malaria during 2017

# of people sick with classic
dengue in 2017

# of people became ill with
hemorrhagic dengue in
2017
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# of people got sick from
IRAS during 2017

# of people became sick
of Chagas during 2017

# of people got sick from
other diseases

# of children with
disabilities

Goal2

Zero Hunger

Target 2.2

By 2030, end all
form of
malnutrition
end all forms of
malnutrition

Rate of malnutrition under 5
years (base census 2017)
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3.2. Stage 2.

¢ List of participants preparation day of the Community Development Plan

Format 01

List of participants of preparatory session for the Community
Development Plan

Department | | Municipality | | Community |
No. Name Representing ID Days of attendance Signature
organization number

1
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¢ register of organizations and institutions that operate in the community
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Format 02
Registration of organizations and institutions that operate in the
community
Department Municipalit Community Date
y
No. Organization and Type of Name of Headquarters | Telephone
institutions activity Representative address
Iservices
Organizations
1
2
3
Institutions
1
2
3
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¢ Proposal of thematic axes and analysis variables for the preparation of the

PDC
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Proposal of thematic axes and variables analysis for the preparation of the PDC

Thematic Axes Variable Analysis

1. Territorial Territorial limits, water sources, streams and rivers, water

Land producing areas, forest use, location of communication routes,

Management vulnerable zones, land tenure, relevant areas of specific use, basic
services, human settlements, existing biodiversity.

2. Health and Incidence of diseases, malnutrition, maternal mortality, infant

Nutrition mortality, delivery care.

3. Education Children of school age, children currently in study by level, children
who attend or attended a grade, children who do not study.

4. Natural Use of firewood for cooking, forest, fauna, existing contamination.

Resources and
Environment

5. Vulnerable

Children, Youth, Women, Senior Citizens.

Groups

6. Housing Tenancy, conditions, overcrowding, bathrooms, latrines, families
per dwelling, housing problems, construction materials, energy for
cooking.

7. Water and Coverage and quality of water service, disposal of garbage,

Sanitation cleaning of streets, disposal of excreta.

8. Economy Production, distribution, consumption, employment, income, access
to financing, migration, remittances, production for sale,
professions, trades, occupations.

9. Food Income allocated to feed, food production, level of self-

Security consumption.

10. Land Access to land, land tenure of those who work it.

11. Participation

Women, men.

12. Citizen Violence, robberies, homicides.

Security

13. Social Road, electricity, schools, health centers, community centers.
Infrastructure

14.Tourism Attractions, recreation, infrastructure.
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% Productive activities: Agricultural, Livestock, Forestry and Agroindustry
existing in the community

Format 03

Productive activities: Agricultural, Livestock, Forestry, Fishing and
Agroindustry existing in the community

Departme Municipali Communit Date
nt ty y
No. Items Production level Approxima
te number
Low | Medium | High | °f involved
families

% Non-agricultural companies existing in the community in the following
areas: commercial, industrial and service

Format 04

Non-agricultural companies existing within the community in the
following areas: commercial, industrial and service

Department Municipality Community Date
# Type of Amount | Economic Size of the Type of
Company of Rubric Company company
Families

Micro | Small | Media | Indiv. | Society
/
Fam.
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¢ Elements of analysis for the use of land

Elements of analysis for the use of land

Thematic analysis in

Analysis characteristics

the territory
1. Territorial - Existing delimitation, conflicts with other
boundaries villages or other municipalities

2. Water sources

- Existing water source, intakes, conditions of
usage

3. Ravines and rivers

- Permanent ravines, winter ravines

4. Water producing
areas(Micro basin)

- Current use of existing ones, potential use

5. Forest use

- Existing forest (reserve), protected areas,
sawmill

6. Communication
channels

- Existing: primary, secondary, tertiary,
horseshoe roads, future projection. (mapping)

7. Vulnerable areas

- Floods, landslides, fires, risk areas:
buildings, toxic substances, garbage disposal, etc.

8. Land tenure

- National, communal, private / recovery and
legalization of non-private.

9. Relevant areas of
specific use

- Dams, mines, tourist areas, etc.

10. Basic services

- Education, health, water, sewage, electricity,
telephone,
transportation, social infrastructure, etc.

(mapping)

11. Human settlements

- Urban area, hamlets, housing, infrastructure

12. Existing
biodiversity

- Flora: timber, fruit, medicinal, ornamental /
Fauna: rare animal etc

13. Productive activity

- Problems that affect the community
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% Situational diagnosis of the territory and proposals for its ordering

Format 5

Situational diagnosis of the territory and proposals for its ordering

Department: Municipality: Community: Date:

Analysis of current use, potentials and
conditioning factors in the territory
(that exists)

Proposals for land use planning (what to
do to improve what exists)

¢ Analysis of indicators and determination of project ideas in the

framework of the Baseline Indicators

Format 06

Analysis of indicators and determination of project ideas within the framework of
the Baseline Indicators

Househol | Populatio
d n
% %

Department Municipalit Communit Date
y y
Thematic axis
Indicators behavior Causes of | What should Project ideas EMV *
in the community problems be done proposed to attack
the causes

/ save or earn money)".

* EMV: Life Improvement Approach. Classify the project into 3 types of improvement,
"1.without money", "2.with money" and "3.which generates money (decrease expenditure
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¢ Analysis of other problems and determination of project ideas by thematic axis

Format 07
Analysis of other problems and determination of project ideas by thematic axis

Department Municipality Community Date

Thematic axis

No. | Analysis of other Causes of the What should be Ideas of projects EMV
problems problems done proposed to attack *
identified in the the causes
topic

* EMV: Life Improvement Approach. Classify the project into 3 types of improvement, "1.without money",
"2.with money" and "3.which generates money (decrease expenditure / save or earn money)".

% Analysis of other problems and identification of alternatives as project
ideas

Format 08

ANALYSIS OF OTHER PROBLEMS AND IDENTIFICATION OF ALTERNATIVES AS
PROJECT IDEAS

Department Municipality Community Date:

Thematic axis

No. Other community Causes of the What should be Project ideas EMV
problems outside the problems done proposed to attack *
SDGs and the NDP the causes

* EMV: Life Improvement Approach. Classify the project into 3 types of improvement, "1.without money",
"2.with money" and "3.which generates money (decrease expenditure / save or earn money)".
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% Productive potential existing in the community

Format 09
Productive potentials existing in the community
Department Municipality Community Date
Productive areas of potential Productive level Number of
development in the community families which
Low Medium High _can be
involved

Ideas for projects to support productive development

June of 2019




+¢ Criteria Guide for Prioritization of Community Projects
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Guide for Criteria for Prioritization of Community Projects

BENEFICIARIES (30) IMPACT (25) ADMINISTRATION IMPORTANCE (30)
AND FINANCIAL
SUSTAINABILITY
(15)
The project will have The project The probability that Importance of the
direct benefits in the | generates benefits the community - project for the
following amounts of for the men and municipality will population of the

direct population women of the have the necessary Municipality. How
of ... community that will | financial resources to important is the
be maintained over provide continuity project for the
the time period of ... for the process development of the
started with the population.
project (once the
project ends) and
will have the
capacity to manage
them.
Qualificatio Qualificatio Qualificatio Qualificatio
n n n n
More than 30 Permanent 25 High 15 Vital 30
600
300-600 22.5 Medium 18.7 Media 11.3 Necessary 22.5
(from 2 to
5 years
old)
300-150 15 Temporary 12.5 Low 7.5 Useful 15
(between 1
and 2 years
later
of the
project’s
completion
)
Less than 7.5 Punctual: 6.3 Very Low 3.7 Acceptable 7.5
150 less than 1
year or not
beyond the
project

June of 2019
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+¢ Prioritization of Projects

Format 10
PRIORITIZATION OF PROJECTS
Department Municipality Community Date:
Thematic axis
No. NAME OF THE Benefici | Impact Adm. Importa
PROJECTS aries 25 And nce > >
30 financial 30 EE =
sustaina s g
bility % o
15 7) o
QUALIFICA | QUALIFICA | QUALIFICA | QUALIFICA
TION TION TION TION
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% Programming of the Community Development Plan

Format 11
Community Development Plan Programming
Departm Municipal Communi Date
ent ity ty
Thematic axis
No | PROJECT'S EXECUTION YEAR APPROXIMATE | COMMUNITY
NAME 2% E COST (In) CONTRI
SE(o [19]20]21[22] 23 | 24 BUTION
mz X
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% Consolidated Community Development Plan Costs
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Format 12

Consolidated Community Development Plan Costs

Departm Municipa Commun Date
ent lity ity
Development Project Total Execution years and annual cost
theme ideas cost (In)
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% Consolidated Financing of the Community Development Plan

Format 13

Consolidated Financing of the Community Development Plan

(In)

Department Municipality Community Date
Theme of development # project | Total Financing
ideas Cost Community | Municipal Others

June of 2019
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¢ Community Development Plan (PDC)

Annexed
Content of the PDC

Introduction

|. Historical background

Il. Geographic location

[1l. Population

IV. Socioeconomic situation

- Health

- Education

- Basic services

- Living place

- Profession, trades and occupation

- Income

- Earth

- Food safety

- Participation

- Others

V. Community Development Plan

5.1 Purpose and objectives of the process
5.2 Agenda of the community assemblies
5.3 Thematic axes of analysis and proposal
5.4 Costs and financing (F-12 / F-13 with brief analysis)
5.5 Development Plan Programming (F11)

Annexes:

- Prioritization of project ideas (F-10)

- Production potentials existing in the community (F-9)

- Analysis of problems outside the SDGs and NDP (F-8)

- Determination of project ideas (F-6 / F-7)

- Analysis situation of the territory and ordering proposals (F-5)
- Identification of existing non-agricultural companies (F-4)

- Existing productive activities in the community (F-3)

- Location of the Community in the Municipal Zoning

- Registration of organizations and institutions (F-2)

- Work plan to prepare the PDC

- List of participants (F-1)

- Socioeconomic indicators of the community vs. municipality
(table)
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3.3. Stage 3.

¢ Guide to prioritize project ideas in the area

Guide to prioritize project ideas in the area

Criteria of analysis for the prioritization of ideas of the PZT Weighting

Scope of the project idea

Solve the problem for one community

Solve the problem for several communities

Solve the problem for all the communities of the Territorial Zone

Gender / Vulnerable groups

The proposed project idea does not alleviate the workload of women / children / ethnicities

The proposed project idea alleviates a little the workload of women / children / ethnicities

The project idea solves problem felt by women / children / ethnic groups

Importance of the project

The project is acceptable (it does not harm the environment and favors the investment)

The project is necessary (contributes to social and economic development)

The project is vital (the life of the population depends on its benefits)

Number of beneficiaries

The project serves less than 300 beneficiaries

The project serves between 300 and 1,000 beneficiaries

The project serves more than 1,000 beneficiaries

Maximum points to reach 12

¢ List of three prioritized projects of the Development Plans of each
community, by area and by thematic axis

Format 14
List of thre= priorized projects of the Development Flans of esch community, by area and by thematic axis
Department | | Municipality | | £one Number | | Date |
Thamatic axis
Mo. Community name Mame of prioritized projects Approximate cost {In)
g
b
C
a
b
C
a
b
C
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¢ Matrix for prioritization of project ideas of the Territorial Development
Zone Plan.

Format 15
Matrix for prioritization of project ideas of the Zonal Plan for Territorial Development
Department Municipality Zone Date
Number

Thematic axis

Weigh Community

ting |

a|b|c |a |b |c |a |b |c |a |b Ic

Criterion 1. Scope of the project idea

Solve the problem for one 1
community
Solve the problem for 2

several communities

Solve the problem for all 3
the communities of the
Territorial Zone

Criterion 2. Gender / Vulnerable groups

The proposed project idea 1
does not alleviate the
workload of women /
children / ethnicities

The proposed project idea 2
alleviates a little the

workload of women /
children / ethnicities

The project idea solves a 3
felt need of women /
children / ethnic groups

Criterion 3. Importance of the project

The project is acceptable 1
(it does not harm the
environment and favors
the investment)

The project is necessary 2
(because it contributes to
social and economic
development)

The project is vital 3
(because the life of the
population depends on its
benefits)

Criterion 4. Number of beneficiaries

The project serves less 1
than 300 beneficiaries

The project serves 2
between 300 and 1,000
beneficiaries

The project serves more 3
than 1,000 beneficiaries

Total Points
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% Programming of the Territorial Development Zone Plan

Format 16
Programming of the Zonal Plan for Territorial Development
Department Municipality Zone Date
Number

Thematic axis Place of

Assembly
Priority | Name of the | Community | beneficiaries Execution Year Approximate | Community
Project/ cost (In) contribution

Development 11213 alslel70s8
Sector
« SWOT analysis by thematic axis of territorial intervention

Format 17

SWOT analysis by thematic axis of territorial intervention

Department ‘ | Municipality l Date l

Thematic axis: Place:
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% Guide for drawing up a project file

Format 18
Guide for preparing project profile sheet (1 page per sheet)

1. Institutional Obiject: It is the objective of the strategic line where the project
idea is located.

2. Name of the project: Name of the project idea.

3. Total Cost: It is the total cost that will be incurred to carry out this project
from the beginning to the end.

4. Duration: It is the time (months, years) that the execution of the project will
last.

5. Start: Month and year in which it is tentatively intended to start the project.

6. Geographical Location: Name of the place or area of influence where the
project will be executed.

7. Origin of the Project: From whom, where or which originated the project
idea.

8. Object of the Project: Purpose of the project, that is, the final product or
effect expected to be achieved by its execution. This must be precise, short
and clear in its description.

9. Description of the Project: Describe the background and reasons that justify
carrying out the project, problems to be addressed, direct and indirect
beneficiaries, stages in which the project will be developed.

10. Approximate cost breakdown: Break down the costs with which it is
possible to carry out the project in all its stages. This breakdown can include
categories as follows: salaries and wages, promotion, infrastructure
investments, training, communication and advertising, advice and monitoring,
supervision, furniture and equipment, maintenance of equipment, materials and
supplies, etc.

11. Financing: What will be the international, national and local potential
organizations that will financially support the project so that it becomes a
reality, with its contribution percentage.

12. Executing agency: Which institution or organization will be responsible for
executing the project.

13. Execution Modality: These are the standards and policies to be agreed with
the financial institution for the realization of the project.
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Guidelines for drafting the Municipal Development Strategic Plan

Guideline for Content of the Municipal Development Strategic Plan

Executive Summary:

It should not be more than 2 pages. In the first paragraph describe the background of
the municipality and in the subsequent ones, make a brief summary about the
diagnosis, the vision, and in the table include the strategic lines, the objectives and the
amount of project ideas and total costs for each objective; and, finally, describe how
the plan will be promoted.

Introduction:
In the first paragraph describe what the document is about; and in the subsequent
ones, briefly describe each of the chapters of the content.

|. Reference framework

1.1. Background:

Narrate the historical background of the municipality, its internal geographic structure,
population, economy, culture, biophysical conditions, social characteristics, trends in
internal development, external relations and communication, etc.

1.2. Geographic location:

Describe the area of influence of the plan; limits, extension, population, in a table
detail the neighborhoods, villages and hamlets; add a map locating the municipality in
the national context and another one with the internal limits.

1.3. Justification:

Importance of why the formulation of this strategic plan. Describe the main problems
that will be addressed (framing already defined problems based on the SWOT). What
will be the main effects and impacts on the population in the topics that will be
promoted (relying on the objectives)?

1.4. Beneficiaries:

Who will benefit from the execution of the projects of this plan; approximate number of
beneficiaries; how they will benefit (describe according to the main prioritized
projects). Level of participation of the beneficiaries in the process, including in decision
making, execution, administration, control and monitoring, etc.

1.5 Methodology:

Describe the stages and process of how this plan was developed. The experience of
what was done in the workshops. The products that were obtained to formulate the
plan.

1.6. Period:

Time in which the plan is intended to be executed. Make a schedule with the
estimated time for the execution of the plan. Establish the projects to be executed
during the period according to their priorities.

June of 2019
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Il. Situational diagnosis of the territory

2.1 Recent development behavior
Briefly analyze the current situation of the area of influence of the plan in the variables:
economic, political, social, etc. (Including the behavior of the identified thematic axes)

2.2 Analysis of strengths
Detail the main strengths (from 5 to 6)

2.3 Analysis of weaknesses
Detail the main weaknesses (from 5 to 6)

2.4 Analysis of opportunities
Detail the main opportunities (from 5 to 6)

2.5 Analysis of threats
Detail the main threats (from 5 to 6)

lll. The strategic plan for territorial development

3.1 Shared vision
Describe the shared vision

3.2 Shared Values
Describe the main shared values that will guide the behavior and performance of the
Municipality or the civilian promotional institution/organization.

3.3 Strategic lines
Detail the strategic lines

3.4 Line objectives
Detail the built goals

3.5 Project ideas and their prioritization.
Detail the identified ideas and their prioritization

IV. Organization and management for the implementation of the plan

4.1 Organizational structure:

Define how the municipal government and the municipality will be structured to
promote the execution of the strategic plan, Ex. there will be a responsible municipal
unit, a special instance will be set up for its promotion with an assembly, board of
directors, commissions, etc. Describe the main attributions of the units of the structure.

4.2 Technical team:
It is the team that will support the management of the plan. Describe the main
functions of the team in the management process.

4.3 The Plan Promotional Committees:
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How many people will make up the Commissions that will drive the strategic lines of
the plan, to whom they represent; describe the main responsibilities of the Promotional
Commissions: For example: elaboration of project files and profiles, socialization,
promotion and approach to cooperation, monitoring and evaluation, etc.

4.4 Institutional role (institutional capacity):

What institutions are available to support the Technical Team and the Commissions in
the execution of the plan? What kind of support would or could these institutions
provide?

4.5 Resource management:

Describe how the resource management is planned for the execution of the plan, both
at the local, national level, and with international cooperation. Prepare a guide for
potential donors with their name, telephone number, etc. Express whether proposals
for ideas, project files or profiles have already been submitted or agreements,
contracts or others have been concluded. As it is intended to manage the resources
there will be a treasurer, finance committee, opening of checking account, general and
specific accounting systems, preparation of reports (monthly, semi-annual), members'
contributions, etc.

4.6 Communication plan:

In order to empower the plan at the local level, and make it known nationally and
internationally how do you appeal its idea? Instruments to be used to sell the idea:
posters, radio and television forums, trefoils, visits, press releases, open town hall, etc.
Develop a minimum communication plan with its objectives, activities, costs and
responsible parties.

4.7 Focus on sustainability:
How is intended sustainability for the execution of the plan? There are three elements.

Social: How to make it permanent and not disappear. Ex. assembilies, internal
regulations, legal status of the Citizen's Instance, etc.

Financial: Obtain local funds that serve as counterpart for projects, contributions, etc.

Political: Generate its own policy or philosophy and seek to engage other actors in the
execution of the plan.

V. Costs and financing:

Costs:

You have to calculate the approximate costs for each project idea. Ex. Investments:
facility, furniture and equipment, civil works, studies. Operating expenses: salaries and
wages, materials, communication training. Miscellaneous: Stationery, telephone,
maintenance, etc.

Financing: How is it intended to finance the execution of the plan? Describe in a table
for each project the funds that will be contributed as local resources and that will be
offered by external resources.

June of 2019
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VI. Feasibility of the plan (Different from sustainability)

Social: Commissions and plan how are they acceptable for society and the Municipal
Council?

Financial: How possible is it that local resources can be obtained and how attractive is
the idea for cooperators.

Technical: How much local technology can you utilize to make possible the success of
the plan?

VII. Monitoring and evaluation:
Describe how often, how and what instruments we will use in the monitoring of inputs -
products and the analysis of the effectiveness of the execution of the plan.

VIII. Limitations and risks:

Limitations: What are the current limitations that exist in the municipal government and
the municipality for the execution of the plan? Ex. economic: resources do not exist,
social: people do not get involved.

Risks: What are the main assumptions that would affect the execution of the plan?

Annexes:

- Map location area of influence

- The SWOT

- Organization chart

- Timeline of physical and financial execution
- Project sheets (of project profile)
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¢ Programming of the Pluriannual Municipal Investment Plan (Strategic
projects prioritized by the strategy line of the strategic plan)

Format 19

PROGRAMMING OF THE MULTI-SECTOR Pluri-annual INVESTMENT PLAN
(STRATEGIC PROJECTS PRIORITIZED BY THE STRATEGIC LINE OF THE STRATEGIC PLAN)

Department Municipality Date:

Strategic line

Priority | Name of the project Location Total cost Year of execution Financing

1 2 3 4 5 6 Local | Municipal | External

4

5

6
Signature and stamp of the Mayor Signature and stamp of the municipal secretary
Ident Name Ident Name
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% Programming of the Pluriannual Municipal Investment Plan (Social
development projects prioritized by each zonal plan)

PROGRAMMING OF THE MULTI-SECTOR MULTISECTORAL INVESTMENT PLAN Format 20

(SOCIAL DEVELOPMENT PROJECTS PRIORITIZED BY EACH ZONAL PLAN)

Department: Municipality : Date :
Main theme:
priority Project's Location Total Year execution financing
name cost
1 2 3 4 5 6 | local municipal | external
1
2
3
4
5
6
7
8
Signature and seal of the Mayor Signature and stamp of the municipal secretary
Firstname Ident First name Ident.
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¢ Programming of the Pluriannual Municipal Investment Plan (productive
development projects prioritized by each zonal plan)

Format 21
PROGRAMMING OF THE MULTI-SECTOR MULTISECTORAL INVESTMENT PLAN

(PRODUCTIVE DEVELOPMENT PROJECTS PRIORITIZED BY EACH ZONAL PLAN)

Department: Municipality: Date :

Main theme :

priority Project's Location | Total Y ear execution financing
t
name €08 1 2 3 4 5 6 | local municipal | external

1

2

3

4

5

6

7

8

Signature and seal of the Mayor Signature and stamp of the municipal secretary
First name Ident First name Ident.

June of 2019
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% Programming of the Pluriannual Municipal Investment Plan (Social
infrastructure projects prioritized by each zonal plan).

Format 22
MULTI-SECTOR MULTISECTORAL INVESTMENT PLAN
(SOCIAL INFRASTRUCTURE PROJECTS PRIORITIZED IN THE ZONAL PLANS)

Department: Municipality: Date :

Main theme :

° 2 Year of execution | financing
g Q i

2 | s sE|& | % 8

E | 5 g ‘EE g S = 1[2[3|4|5]6 |local | Mpal | Ext
g ; s E g |5 |8

1
2
3
4
5
6
7
8

Signature and seal of the Mayor Signature and stamp of the municipal secretary
Firstname Ident First name Ident.

120 June of 2019




PARTCIPATORY PLANNING GUIDE

¢ Programming of the Pluriannual Municipal Investment Plan (other
priority sector projects).

Format 23
MULTI-SECTOR MULTISECTORAL INVESTMENT PLAN
(OTHER PRIORITIZED SECTORAL PROJECTS)
Department: Municipality: Date :
Main theme :
£ P Year of execution financin
F | i s |S2(€ |E |2 [1[2]3][4]5]6 |local |Mpal |Ext
= &g < Es| S = b
2 ~ g & = e
1
2
3
4
5
6
7
8
Signature and seal of the Mayor Signature and stamp of the municipal secretary
First name Ident First name Ident.

¢ Basic criteria to consider for the location of projects according to OT
conditions

Format 24
Basic criteria in considering considering project location according to OT conditions

Department: Municipality: Date :
Main theme:

Priority Project name Location OT Conditioner
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¢ Annual Municipal Investment Plan of (20-) (strategic projects,
infrastructure, social development, productive and other prioritized)

Format 25

(STRATEGIC PROJECTS, INFRASTRUCTURE., SOCIAL, PRODUCTIVE AND OTHER PRIORITIZED DEVELOPMENTS)

ANNUAL MUNICIPAL INVESTMENT PLAN FOR 20__

Department

Municipality

| Date

Prionty

Project
name

community

Unit of
measure

Quantity

Cost
Unit

Total
cost

Execution quarter

Financing

1 [ 23] 4

Local [ Municipal | External

¢ Summary Cost and Financing for the Execution of PDM

Format 26

Municipal Development Plan of

Summary Cost and Financing for the Execution of PDM (In)
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%+ Methodological guide for the drafting of Municipal Development Plans

Guideline for Content of the Municipal Development Plans

Executive Summary

It should not be more than 2 pages. It should contain a brief summary of the diagnosis,
vision, lines and ideas of projects and the summary of the thematic axes with the number of
projects of the multi-annual investment plan.

Introduction
The first paragraph should describe the central content of the document. In the subsequent
ones, briefly describe each of the chapters of the content.

[. Reference Framework
1.1 Historical background

Relating the historical background of the municipality, its foundation, the first settlers,
customs, traditions, the first formed communities, the economic activity that sustains the
population, etc.

1.2 Geographical location
Describe the area of influence of the plan; boundaries, extension, population, villages,
hamlets. Prepare a map.

1.3 Biophysical context

What are the physical, biological and social characteristics of the municipality: topography,
climate, slopes, soils, life zones, predominant vegetation, fauna, social relations, forms of
organization, predominant values, religion and forms of recreation, etc?

1.4 Justification

Importance of the formulation of this plan. Main socioeconomic indicators to improve.
What will be the main effects and impacts on the population in the themes that will be
promoted? (relying on the thematic axes)

1.5 Beneficiaries

Who will benefit from the plan; number of direct and indirect beneficiaries; how they will
benefit. Level of participation of the beneficiaries in the process, including in decision
making, execution, administration, control and monitoring.

1.6 Methodology

Describe the stages and the process of how the plan was developed. The experience and
what was done in the workshops. The products that were obtained to settle on the plan.

1.7 Period

Period in which the plan is intended to be executed. Make a schedule, summarize for the
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estimated time for the execution of the investment plan. Establish the projects to execute
for the period.

II. Socioeconomic diagnosis of the municipality
For the preparation of the items in this chapter, rely on the results of the baseline studies of
the municipality, preparing a summary of the corresponding analysis.

2.1 Main indicators

Population
Total population, average number of people per household, classification of people
by age ranges and by sex, migratory behavior, etc.

Health

Access of the population to health services, opinion on the quality of services,
reproductive health situation, existing single mothers, number of children born in
20__, who attend births, number of maternal deaths and children under five years,
more frequent diseases, etc.

Basic services

Number of dwellings with water, whether domiciled with hose, aqueduct or public
faucet, those who generally administer the water systems and efficiency, sewerage,
latrines and their use, garbage collection and street cleaning by the municipality,
existence of home electric energy, and number of days a week in which they receive
water services, street cleaning and garbage collection, opinion about the quality of
services, etc.

Living place
Behavior on housing tenure and analysis of this behavior, conditions of occupied
dwellings, vacant houses and why it is vacant, most obvious deficiencies in housing.

Education

Dropout, repetition, illiteracy, didactic material, technology, infrastructure, human
resources, furniture, parents' society. Analysis of the situation of young people and
children of school age, distribution by school level, how many students study or not
in the current year; predominant reasons for children who do not study.

Equality between the sexes at the educational level

The correlation between children who study and do not study according to sex. What
is the criterion or custom that predominates in the municipality which explain that
correlation?

Economy

Types of crops that predominate in agricultural production, main livestock species,
principal artisanal products, agricultural products that are industrialized
(agroindustry), technical assistance services that are provided to producers, training
and credit, and by which institutions, type of infrastructure for production, existence
of transportation and conditions, financial services and their behavior.
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Also, what conditions exist for tourism in the municipality, main markets where they
place the product, existing labor force that predominates, level of employment,
underemployment and unemployment, average salary or income per family, family
remittances, income allocated for the family feeding, average number of people per
family that work the land, tenure trend of the land that the family works, produce
enough food for family consumption, migratory behavior and their destination,
quality of human resources, etc.

Participation

Instances and mechanisms of participation promoted in the public management of
the municipality, trend of participation according to gender, participation
opportunities provided by the local government, existing political will by the
municipal council and the mayor.

2.2. Existing basic infrastructure
Describe the existing basic infrastructure in the following areas and its coverage in the
municipality.

Road: Length of primary, secondary roads and access roads, communities which are
not communicated.

Electricity: Length of existing primary and secondary transmission lines,
distribution stations and served communities.

Telephony and mail: Availability of home telephone lines, community
telephones, Governmental service agencies, or other existing ones.

Social: Existence of community centers, soccer fields, churches, multiple purpose
courts, recreation centers, etc.

Educational: Existing educational centers: pre-school, school, basic, diversified,
university, handcraft training centers, literacy centers, distance education centers,
etc.

Productive: Existing irrigation systems(districts or individual), post-harvest
collection centers, grain dryers, agro industries, etc.

2.3. Institutionality for development

Analyze the behavior of the main performance indicators of the municipality and its impact
on the population and the territory. Describe the existence of institutions in the
municipality according to their nature: public, private, programs or projects, the target
population and the types of services they provide. Instances of coordination created in the
municipality and its functionality. Quantity, type of existing organizations, their
functionality and impact on development.
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2.4. Main potentials and problems
Detail the main strengths, weaknesses, opportunities and threats that have been identified
from the analysis by the PEDM workshops participants.

[II. Municipality Development Plan

3.1 Shared vision
Describe the shared vision built by the leaders or reviewed by them in the corresponding
workshop.

3.2 Strategic lines and objectives and thematic axes of territorial

development

Detail the strategic lines derived from the vision and the objectives of the lines, as well as
detail the thematic axes applied for the analysis and preparation of the Community
Development Plans, the Zonal Plans and the multi-annual Investment Plan. The ideas of
identified, prioritized and validated strategic projects will be included separately in the
Multisectorial and Multiannual Investment Plan, as explained in item 3.4.

3.3 Territorial Zone Plans

Describe the process followed in the zonal assemblies and the prioritization criteria. Place
the tables by area and thematic axis with the ideas of prioritized projects in these
assemblies. These tables include all the first three projects of each community, for each
thematic axis, according to the priority defined in the zonal assembly.

3.4 Multisectoral and Multiannual Investment Plan (PIMP)

Describe the criteria used in the preparation of the multi-annual investment plan (example:
only the first 5 projects prioritized in the zonal plan are selected by thematic axis) and then
detail the planning tables of the plan, divided by thematic axes and the type of project:
social development, productive, infrastructure, etc. As to the strategic prioritized projects,
in the same manner, detail the planning tables of the plan, divided by strategically
prioritized themes. The list of the participants in the agreement and approval of the plan
has to be included.

3.5 Annual Municipal Investment Plan (PIMA)

Place the tables of the annual investment plan for the following year, approved by the
Municipal Council. There are projects included in the budget for that year and other
projects that will be managed externally.

[V. Organization for the management of the plan

4.1 Community social organization

How will the communities be organized for the management of the plan and the driving of
the projects? Will they review the organizational form of the board of community, which is
to be representative of the existing organizations in the community, or will they organize
specific committees for each thematic axis responsible for the management of the
identified and prioritized projects ?
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4.2 Municipal organization
Define how the municipality will be structured to promote the execution of the plan, ex.
work committees of the municipality by thematic axis, or the technical units will be
responsible for the projects, etc. Describe the main responsibilities of the committees that
are formed and the team that will support the management of the plan, ex. preparation of
project files or profiles, socialization, approach to cooperators, monitoring and evaluation,
etc.

4.3 Institutional role
What institutions are available to support the technical team and the committees in the
execution of the plan. What kind of support would or could these institutions provide?

4.4 Resource management

Describe how the resource management for the execution of the plan is intended, between
locally, nationally and with international cooperation. Prepare a guide for potential donors
with your name, telephone number, etc. Express whether proposals for ideas, project files
or profiles have already been submitted or agreements, contracts and others have been
concluded.

How to manage the resources: will the municipality do it directly through its treasury or
will it be transferred to the communities and their responsible organizations? (ex. PEC
projects); will they organize finance committees, open checking accounts, carry accounting
systems, prepare reports (monthly, semi-annual) ?, etc.

4.5 Communication plan

How will the progress and management of the projects be known at local and municipal
level? Instruments to be used; posters, radio and television forums, trefoils, visits, press
releases, open town hall, etc. Develop a schedule of activities with their costs and those
responsible.

4.6 Feasibility

Social: How acceptable is the plan and project ideas for society?

Financial: How possible is it to obtain local resources and how attractive can be the idea for
cooperators?

Technical: Available local technology which can make the plan successful.

4.7 Limitations and risks

Limitations: What are the current limitations which exist for the execution of the plan?
Economic: resources which do not exist.

Social: people who do not get involved.

Risks: the main assumptions which would affect the execution of the plan.

V. Costs and financing

Costs: To each project idea, you must calculate the approximate costs, for example;
Investments: facility, furniture and equipment, civil works, studies. Operating
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expenses: salaries and wages, materials, communication training. Miscellaneous:
stationery, telephone, maintenance, etc.

Financing: How to finance the execution of the plan. By each project describe in a
table the funds which will be provided as local resources and which will be offered by
external resources.

VI. Monitoring and evaluation

6.1 Monitoring
Describe how often, what instruments you use in monitoring the plan. For example:
accounting instruments, surveys, audits, reports, etc.

6.2 Evaluation

How often will evaluation exercises be done, what instruments will be used and who will
participate, what instances will keep informed and what mechanisms will be used to keep
the communities and population of the municipality informed.

Annexes
1. Baseline indicators of the municipality and community
2. Summary SWOT of the municipality
3. Map location of influence area
4. List of participants in the assemblies
5. Certifications of minutes’ summary
6. Municipal Map of Territorial Zoning and the PIMP

Also, as annexes you can add the prioritization of the Community Development Plans, the
Zonal Territorial Plans for development, the Municipal Development Strategic Plan and the
sectoral and special plans, to mention the summary of these contents in a document.
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3.4. F AQ.

Number

Question

How much will be the cost to complete the
entire FOCAL process?

Answer
(based on experience in Honduras)

In the case of small and medium-scale
municipalities, it will cost 100,000Lps. (US $ 4,250)
without including UTM personal expenses of the
municipality.

How long will it take to complete each
stage of the FOCAL process?

For the demographic and socioeconomic study
between 3 to 6 months, for the elaboration of PDC
between 3 to 4 months and for the elaboration of
PDM 3 months, in total from 9 to 12 months.
However, the necessary time will also depend on
the commitment of the mayors.

In what way can you acquire the
commitment of the mayors?

They get commitment from the mayor on the letter
of commitment in which sign the central
government, mayor and other stakeholders.

What is the advantage of part of the
mayors to apply the participatory process?

The programs and projects for the development of
the municipality will get support from the
inhabitants, therefore, they can guarantee the
impact and sustainability for the development. In
addition to this, as the secondary effect, the
municipality can expect the increase in property
tax collection based on the information gathered in
the FOCAL process and the mayors can increase
political supporters.

How can cooperating institutions be
involved in the process?

The FOCAL process is attractive from the view
point of cooperating institutions, including
international donors. They can show these actors
the advantages of the FOCAL process. It is very
effective to share good practices with them.

Is there any relationship between the
FOCAL process and the coordination
among international donors and the
effectiveness of Official Development
Assistance?

The FOCAL process requires the participation of
organizations and institutions that have offices or
activities within the community, including
international donors and local NGOs. In the
process of discussion, the implementation of
programs and projects can be planned and
coordinated to avoid duplication and lack of
planning for the benefit of the inhabitants. All this
will contribute to making Official Development
Assistance for international communities more
effective.

What is the definition of urban and rural
areas?

How much time does the training of
community leaders need?

Generally the site where the mayor's office is
located and the rest of the municipal territory. In
case the municipal plan of territorial land
management establishes the definition of each
zone, its definition is applied.

Average time is 1 day, including lecture and
practice.

How long does it take to train the
community facilitators of the municipality?

Average time is 3 days, including lecture and
practice.

How much time do they need to carry out
the survey for one family?

They need between 20 to 30 minutes for each
family.

How many families are there in a
community?

Average number of the family is between 50 to 60.

How many community leaders work in a

Average number of community leaders is 2 to 3.
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community?

How many families does one community
leader take care of?

Between 20 to 30 families.

How many communities is one community
facilitator of the municipality in charge of?

20 average communities.

How many communities exist in a
municipality?

It depends on the scale of the municipality. For
example in the case of Olanchito, municipality of
population

100, 000, it has 300 communities divided into 43
zones.

Can you use the maps prepared by the
Ministry of Public Health, the National
Electricity Company, the National Police,
etc.?

Instead of drawing census maps prepared by
community leaders, maps prepared by other
institutions can be used. However, if there is a lack
of information, it must be complemented. If
cadastral maps exist, you can use them.

Can they use ICT devices for the survey?

It is possible but you have to consider the cost to
buy and maintain the appliances. As a matter of
fact, the electrification is still not advanced in the
rural area.

Can you use the information not derived
from the demographic and socioeconomic
study of FOCAL"?

They can use the reliable information of the official
institutions as well as the National Institute of
Statistics. However, at present, it is quite difficult to
obtain detailed and precise community-level
information from the central government
institutions.

| would like to propose the project idea to
address the important issue for the
community even though the related
questions do not appear on the
questionnaire. Is it possible to propose
projects according to the data that is not
collected through the questionnaire?

In addition to the questionnaire survey, according
to the FOCAL process they can collect secondary
information. They can propose project ideas
according to this secondary data. If these issues
require special knowledge, they will need support
from outside actors in the community. In that
sense, it is important to have links with various
actors and cooperators.

Can you add the questions that are not
included in the questionnaire format?

They can not change the format because it is
unique, common and official for all communities.
However, they can add new questions. The
number of questions to add has to be balanced
with the work and time needed for the interviewers
and respondents.

On the official questionnaire there are no
questions about community infrastructures
such as road infrastructure. At what point
can you get that information?

They can collect this information in the process of
drawing census map and secondary information
collection.

How can they count the family number in
case they live 3 generations together in
one house?

The current PDC period, approximately
how many years will it be?

In case the children are minors, they consider as 2
families.

Generally PDC is made with the validity of 5 years.
As in Honduras the local government lasts 4 years,
with 5 years they can guarantee the continuity of
development policy between the previous and
subsequent government. However, it is ideal to at
least update the data of the indicators every year.

One of the criteria for the prioritization of
project ideas is "the importance" and one of
the elements of importance is "being
indispensable". What does it mean to be
indispensable?

"Being indispensable" means "being necessary to
satisfy BHN.

June of 2019




PARTCIPATORY PLANNING GUIDE

How much average time do they need to
train Municipal Technical Unit?

Approximately 7 days for the development of
PEDM and PDM. The training can be divided into
two parts.

The current PDM period, approximately
how many years will it be?

Generally, PDMs are produced for a period of 5 to
10 years. PEDM, in turn, is made with a period of
10 years.

How many people does the Technical
Team consist of?

Depending on the size of the municipality and the
issues that it deals with the number of people in
the Technical Team varies. For example, in the
case of vision formation or PEDM, 30 to 40 people
participate. Since in this stage we must know and
integrate the opinions of various entities and
various sectors, the number of people in the
Technical Team becomes large. That's why
technical team work divided by thematic groups.

How can you reflect on the policies of
sectoral ministries in PDM?

Those representing the ministries or sectoral
institutions should be invited to discuss the
thematic groups.

The project idea has not been included in
PIMP. However, there is a high possibility
of obtaining financial support from the
external sources of the municipality. Can
you execute that project even though this is
not included in PIMP?

They can execute the project as long as their
feasibility is confirmed in order not to lose the
chance. In any case, they will need a prior
assessment of its feasibility.

Is the project that benefits only one
community not included in PDM?

How can be reflected in PIMA the projects
priority decided at the stage of formulating
PDM?

If that community runs projects on its own they are
not included in PDM. However the projects that
need investment from the municipality are included
in PAC, which is a part of PIMA / PDM and needs
to be approved by the Municipal Council.

In the stage of developing PDM, considering the
investment capacity of the municipality and the
possibility of financing by the cooperating
institutions, they define the total number of projects
that can be distributed in each group of projects
(block). The priority between projects has already
been defined within each block.

All projects have an execution plan (execution
schedule) so they can include in PIMA all the
prioritized projects that are scheduled for
execution in the first year.

However, in the process of preparing PIMA, you
must first appreciate the feasibility of the project.
As a consequence, projects on which they cannot
confirm their technical and/or financial feasibility
cannot be included in PIMA (those projects that
are not included in PIMA of year X will remain
archived as possible future projects).

How can you confirm the actual execution
of projects according to PDM?

In our country there is no administrative
and organizational regime for the
government to start the FOCAL process.
How can we apply the FOCAL

Each year the Ministry in charge reviews the
coherence between PIMA and PDM / PIMP of the
municipalities. Accountability on that coherence is
one of the conditions to receive subsidy from the
central government to the municipalities.

They can start looking for ways to make the most
of the existing administrative and organizational
regime in their country. It can be central
government, local or public institution or even civil
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methodology?

society. In all countries there is a system to deal
with the issue of local development.

Can we apply only some part of the FOCAL
methodology?

The ideal is to apply the methodology in an integral
way since, by following the methodology step by
step, the PDM will finally be finished. However, at
the beginning, it can be effective to try to apply it
only on the community level stage and after having
a positive impact, such as empowerment of the
inhabitants and the community, apply it on the next
stage.

At what point can we apply the Livelihood
Improvement Approach (Seikatsu
Kaizen)?

It is preferable to apply the Seikatsu Kaizen
approach in the initial stages of the FOCAL
process (community level). According to the
FOCAL methodology, the Seikatsu Kaizen
approach is already integrated as a tool to form
ideas for community projects; analysis of
problems, identification of their causes and
proposal of project idea to solve problems or take
advantage of local potential. During these
processes the application of the Seikatsu Kaizen
approach is facilitated.

June of 2019




	Section 3. Forms and Reference Information

