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The fourth Joint Coordinating-Committee (hereinafter referred to as the “4™
JCC") between the Ministry of Transport and Roads of the Kyrgyz Republic
(MOTR), Japan International Cooperation Agency (JICA) and the related
organizations on the “Project for Capacity Development for Road Disaster
Prevention Management in the Kyrgyz Republic” (hereinafter referred to as the
“Project’) was held on October 17", 2017 at the “Sapphire” Conference Hall of
the “Golden Tulip” Hotel Iocafed at 37 Isanov Str., 2nd floor.

Discussions and exchange of opinions were made on the issues listed in the
Agenda. The 4™ JCC meeting was chaired by Mr. Shabdanbek Imankulov,
Deputy Director, RMD, MOTR.

MOTR and JICA agreed on the details of the Project work and on the main
points of the discussion as described in the Appendix 1. The list of participants
of the meeting is provided in Appendix 2. Approved PDM, Version 4 is attached
as Appendix 3, which shows amendments in red color letter in the “Inputs of the
Japanese side” section.
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Appendix 8
Appendix 1

MINUTES OF THE FOURTH JOINT COORDINATION COMMITEE MEETING

Agenda 1. Presentations
2. Discussion

MEETING RESULTS

® Opening remarks

e Presentation on the achievement of the Project

e Presentation on the Road disaster prevention management plan
e Presentation on Non-structural measures

e Presentation on the Expert tfaining system

e Discussion

e Closing remarks

1. Opening remarks

In the opening remarks, Deputy Director of the Road Maintenance Department (RMD), Mr.
Imankulov greeted the participants of the meeting.

2. Presentation on the achievement of the Project

Ms. Abdyrashym kyzy, Chief Specialist of the Assets Management Department (AMS) under the
RMD, briefly explained outline of the Project, and made a presentation on the achievement of the
Project, amendment of the Project Design Matrix (PDM), and preparation of the draft manuals on
inspection and evaluation; countermeasures; planning and database system. She mentioned
additional inputs of the Japanese side made to increase the effectiveness of capacity development
for road disaster prevention management in the Kyrgyz Republic.

3. Presentation on the Road disaster prevention management plan

Ms. Adylbekova, Chief Specialist of the Production and Technical Department of the RMD,
presented the Road Disaster Prevention Management Plan by briefly informing of the Short-list,
which includes potentially dangerous sections by type of disasters that require structural
measures; and by explaining in detail the road disaster prevention scheme including Preventive
measures selection. She mentioned practical usefulness of the proposed plan during the risks
assessment in terms of prioritization and costs and benefits ratio.

4. Non-structural measures

Mr. Toktomushev, Chief Specialist (Traffic Organization Service) of the General Directorate of the
Bishkek-Osh Road (BO UAD), made a presentation on the Non-structural measures by briefly
explaining the outline of major works, which include monitoring of natural disasters, preparation
works, and notification through the Social Networking System (SNS) and publication of
informative leaflets and hazard map. He also informed of the monitoring of landslide at Km 85.5-
86 and of snowdrift at Km 126.5-129.3 of the Bishkek-Osh road by mentioning their major
reasons, and necessary countermeasures. Mr. Toktomushev complemented that due to the
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current shortage of equipment under BO UAD, the existing equipment is being used jointly in
some emergencies.

5. Expert training system

Mr. Kuluev, Chief Specialist of the Production and Technical Department of the General
Directorate of the Bishkek-Osh Road (BO UAD) made a short presentation on the Expert training
system for road disaster prevention by explaining the education program, number of required
Master Trainers, their distribution by DEUs and certification, and sample schedule for the training
day.

6. Contents of discussion

During the discussion, Ms. Abdyrashym kyzy addressed a question regarding the possibility of
inclusion in the trainings of more MOTR staff, in addition to the selected people from the target
DEPs, in order to enable DEP staff in other regions to participate in the trainings and utilize
manuals despite the fact that they do not have tablets.

Mr. Mizota, Leader of the JICA Expert Team, replied by stating that MOTR staff outside target
PLUAD/UAD:s can participate in the trainings and workshops planned to be organized in April 2018
on the basis of the daft manuals. He asked the RMD to prepare the list of the participants within
one month in order to allow these selected people to study the draft manuals, and to organize a
training based on the comments received. Mr. Mizota mentioned that the RMD staff can also
participate as observers.

Mr. Imankulov thanked the Project Team for close collaboration, expressed his gratefulness to
JICA’s management, and request to continue supporting the Project in its practical realization. He
stated that for the year 2018 MOTR will try to allocate funds for the road disaster prevention. Mr.
Imankulov added that the issues discussed during the meeting will further be considered in the
working order.

Mr. Mizota expressed his wish that the MOTR will closely cooperate with the Ministry of
Emergency Situations (MES) in implementing the proposed Non-structural measures, and consult
the Donor organizations such as UNDP and WB, who are interested in publishing the informative
materials jointly developed by the MOTR and the Project’s team. He also suggested RMD to use
the Short list and the Road disaster prevention management pian in analyzing and prioritizing the
selection of countermeasures. Moreover, Mr. Mizota recommended to extent the application of
these sample tables and plans to the entire road sector, while not limiting to the countermeasures
that they were initially developed for.

Ms. Maruyama, JICA’s Representative, thanked the presenters and addressed questions to the
RMD on Project’s implementation progress and completion in due time; on the practical
applicability of the Road disaster prevention management plan especially about Cost benefit
analysis(B/C); and on the implementation of Non-structural measures including possibility of
collaboration of MES(usage of SNS). She also commented on the importance of the Expert training
system in capacity building, and expressed her hope in that the MOTR will be able to introduce
and extend the same system of knowledge sharing through the Master Trainers to the entire
MOTR. Ms. Maruyama stated that JICA will support such activity, given that that the MOTR
management will push further this activity to ensure personnel development.
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Ms. Abdyrashym kyzy replied by stating that the current achievement of 40% also demonstrates a
certain level of progress despite the Project has reached the middle point of its implementation
period; and assured of the possibility of full realization by the time the Project ends. Ms.
Adylbekova replied by saying that no road disaster prevention management plan was utilized
before the Project, and expressed her personal opinion by saying that such plan will prove helpful
and practical for budget requesting for next year because it simplifies planning and prioritization
of the necessary countermeasures. Mr. Toktomushev replied by stating that BO UAD will consider
the comments made during the meeting, and collaborate with MES on the notification of disasters
on the roads.

7. Closing remarks

In the closing remarks, Chief Representative of JICA, Mr. Kikuchi, thanked participants of the
meeting, and expressed his wish in that the draft manuals jointly developed under the Project will
be reviewed from time to time for their better adaptability to the local conditions and easier
applicability for the users. He noted an important role the subject Project plays in the
introduction of technological advancement in the road maintenance of the Kyrgyz Republic, as an
innovative database system was introduced to conduct time-saving inspection by using tablet.

Mr. Kikuchi complemented that seven participants from the Kyrgyz Republic will attend the
Counterpart training in Japan, which will include lectures on the countermeasures and field trips
to the disaster-prone areas with the climate and disaster types similar to those in the Kyrgyz
Republic. In his words, contents of this training is very much relevant for conducting survey of
snowdrift on the Bishkek-Osh road, especially in view of the planned grant aid project. Also, he
expressed his hope in that the training will serve as a good opportunity for the MOTR staff to
closely study the skills related to disaster management in Japan in order to further share and
utilize in their daily work.

To conclude, Mr. Kikuchi expressed his gratitude for cooperation and wished success to everyone
involved in the implementation of the Project.

Revision on the Project Design Matrix (PDM):
The revised Project Design Matrix, Version 4, is shown in Appendix 3 and the revised contents are
explained and agreed by both sides as follows:

Revision on the Activities

1. Experts 1. Experts
1) Team Leader / Road Maintenance Expert

. ! 1) Team Leader / Road Maintenance Expert
2) Deputy Team Leader/Debris Flow Disaster

Prevention/River Engineering Expert 2) Deputy . Tearp Lead.er/Dt.abris Flow Disaster
3) Snow Disaster Prevention Expert (1) Prevention/River Engineering Expert
4) Snow Disaster Prevention Expert (2) 3) Snow Disaster Prevention Expert (1)

5) Snow Disaster Prevention Expert (3)

‘ | 6) Slope Disaster Prevention Expert 4) Snow Disaster Prevention Expert (2)

7) Database Expert 5) Snow Disaster Prevention Expert (3)
8) Disaster Prevention Countermeasures 6) Slope Disaster Prevention Expert
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Expert

9) Geological Expert

10) Disaster Prevention Facilities Expert/Cost
Estimator/ Construction Planner

11) Coordinator / Road Disaster Inspection

Assistant

2. Equipment

1) Database Management System Program
and Computer .

2) Inspection/Observation Equipment ({e.g.
wind velocity and wind direction
measurement equipment)

3. Trainings in Japan / third country

4. Inputs other than indicated here will be
determined through mutual consultation
between JICA and MOTR during the
implementation of the Project, as
necessary.

Appendix 8

7) Database Expert

8) Database Expert (2)

9) Disaster Prevention Countermeasures Expert
10) Geological Expert

11) Disaster Prevention Facilities Expert/Cost

Estimator/ Construction Planner
12) Construction Supervisor
13) Topographic Survey Expert
14) Landslide Observation Expert
15) Coordinator / Road Disaster Inspection Assistant
16) Japan Training Assistant

2. Equipment

1) Database Management System Program and
Computer

2) Inspection/Observation Equipment (e.g. wind
velocity and wind direction measurement
equipment)

3. Trainings in Japan / third country

4. Pilot Project for Snow Drift

5. Inputs other than indicated here will be
determined through mutual consultation
between JICA and MOTR during the

implementation of the Project, as necessary.
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Appendix 9

KBIPTHI3 PECITYBJIMKA CHIHGEIH JEIAPTAMEHT AOPOXHOI'O
TPAHCIIOPT XXAHA XOJI XO3STMCTBA
MHUHHUCTPJIAT THAH P MMHHUCTEPCTBE
AJIBIHIATBI KOJI YAPBA TPAHCIIOPTA H JJOPOT'
TETAPTAMEHTH KBbIPTBI3CKOM PECITYBJIMKHA
BYUPYK IIPUKA3
Yurem Ne 7T~ 27 B o e 2018r

«O.poJIH M OTBETCTBEHHOCTH NOABEAOMCTBEHHBIX Opranusanuii Jlenapramenra
JIOPOKHOrO X03sHicTBA NpH MHHHACTEPCTBE TpaHCHOPTa A J0por Kulpreisckoi
PecnyOnuxm»

B pamkax mpoekra AreHTCTBA MEXITYHApPOAHOIO COTPYAHHYECTBA
JICA «YxpeIeHre NOTeHNHANIA B YIIPABIEHUN IPeAOTBpalieHueM OecTBHI
Ha aBTOMOOWJIBHBIX moporax Keipreisckoii Pecrmy6Gnuku» B - LEIX
NOBBIIIEHKs obecredeHns 6e30MacHOCTH Ha aBTOMOOHIBHBIX AOpOrax
o0IIero IOIL30BaHM, JJIA YCKOpPeHHsS oOMeHa HMHGOpMAallVM BBIITOJHEHHS
eXeTHEeBHON MHCIIEKLIMY, a TaKKe I IUIaHMPOBaHus Oro/KeTa,

, IMPUKA3BIBAIO:

1. HavajbHHKaM yupasiaennii PO, YAJNl, I'’/TA/l bumxkex- Om, B =

ToM uHncie u [[IDY: 7

- HA3HAYUTHL OTBETCTBEHHBIX COTPYAHHKOB 34 CBOEBPEMEHHOE °

npefocTaBlenne uEpopmaimu B OTHen YOpaBleHHd aKTHBAMH

JlenapTameHTa TOPOXXHOrO X03s1¥cTBa cornacHa IIpunoxenus Ne 1;

- pykoBojcTBoBarhbes Ilpuioxennem Ne 1 (Pons u omeecmeennocmo

MT u J] npu 6edcmeusix na dopozax) Iyl RanbHeImeR paGoTEL.

2. Otgeny ynpaBieHHs aKTHBAMU:

— BECTH YHeT 1 KOHTpOJb paboT ykazaHHbIX B IIpuioxennn Ne 1;

3. KouTpons 3a HCIOJHEHHEM HACTOAIIETO IIPHKa3a BO3JIOXHUTH Ha
3aMeCcTHTEN AupexTopa JlemapTaMeHTa JOPOXHOTO XO3SHCTBA IPH
MunucrepcTse TpaHcmopra B gopor Keipremckoit PecryGuku
Comombaena XK.A. )

JAupexrop I, UmankyJjioB
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ROAD MAINTENANCE DEPARTMENT
UNDER THE
MINISTRY OF TRANSPORT AND ROADS OF THE KYRGYZ REPUBLIC

Outgoing No. 149-OD
Date: 5 November 2018

ORDER
on the role and responsibility of the subordinate organizations of the Road
Maintenance Department under the Ministry of Tansport and Roads of the
Kyrgyz Republic

Within the framework of JICA’s “Project for capacity development for road disaster prevention
management in the Kyrgyz Republic”, to ensure safety on public roads, to speed up information
exchange on daily inspection, as well as to plan budget,

I hereby order:

1. to the Heads of RO, UAD, GDAD Bishkek-Osh, including DEU:

— to appoint responsible staff for timely provision of information to the Assets
Management Section of the Road Maintenance Department in compliance with the
Attachment 1;

— to stick to the Attachment 1 (Role and responsibility of the MOTR during road
disasters) for further work.

2. to the Assets Management Section:
— to record and control of works indicated in the Attachment 1.

3. To reserve the control over the execution of this order to the Deputy Director of the
Road Maintenance Department under the Minstry of Transport and Roads of the
Kyrgyz Republic, J. Sodombaev.

Sh. Imankulov
Director

[signed]

This document is an English translation of the original. (Unofficial)
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Appendix 9

KBIPI'bI3 PECITYBJIMKA CBIHBIH JEINAPTAMEHT JJOPOKHOI'O
TPAHCIIOPT XKAHA 7KOJI XO3SIICTBA IPH
MUHUCTPIMTHHIH AJIABIHIATBL MHHHUCTEPCTBE TPAHCIIOPTA
KOJ YAPFA JEITAPTAMEHTH H AOPOT" KbIPTBI3CKOHN
PECHYBJ/IMKHA

720040, Bamkex m., HcaHos k., 42 720040, r. Bumkek, yn. Hcanosa, 42 42, Isanov str, Bishkek, 720040

Ten + 996 (312) 31-40-36 Ten. +996 (312) 31-40-36 tel. + 996 (312) 31-40-16

daxc: + 996 (312) 3140-16 daxc: + 996 (312) 31-40-16 fax: +996 (312) 31-40-16

Hcx Ne Jlata 2L 2019-x.
HNuadopmannsg.

JlemapTaMeHTOM JOPOXKHOTO XO035icTBA NMpH MUHHCTEPCTBE TpaHCIOPTa H
nopor Keipreisckoit PecryGnuku ObUtH pa3paboTaHbl PYKOBOJACTBA B IIEJIAX
pa3BUTHS TOTEHUHAala B YOpaBICHWH MpelNoTBpalleHHeM OeIncTBHH Ha
aBTOMOOMIIBHBIX oporax Keiprersckoi PecryOmixm:

1. Pyxoeodcmeo no cucmeme b6azvl OaHHbIX

2. Pyxoeodcmeo nonvzosamens no 6ase 0auHvlx 0 MOCMO8 U MOHHenel

3. Pykogodcmeo no uxHcnexyuu u oyerke 01 npedomspawenus bedcmeuii Ha
oopozax

4. Pyxosodcmeo no zawummueim mepam 0N npeoomepawjeHus beocmeui Ha
dopozax

5. Pyxkoeodcmeo no xpamkocpoYHOMY U CPEOHECPOYHOMY NIAHY YNpPAGNeHUs.
npedomepaweruem cmuxutinelx bedcmeuii Ha dopozax

JlaHHBIE PYKOBOACTBA NpeJHA3HAUYEHB! U WCIONB30BAHHSA COTPYAHHKAMHU
MT u 1 KP u Gbuti IOArOTOBIIEHB! B paMKax TexHudeckoro coneiictBus JICA mo
[IpoekTy yxperuieHHs INOTEHIHAJIa B YIPABJIEHUH NpeAOTBpalleHHeM OeCTBHi
Ha aBTOMOOMIBHEIX Hoporax Keipreizckoi Pecrybnmku, peanmsyemomy ¢ 2016
no 2019 rop.

JAupexrop 1. UmaHKyJIOB
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ROAD MAINTENANCE DEPARTMENT
UNDER THE
MINISTRY OF TRANSPORT AND ROADS OF THE KYRGYZ REPUBLIC

Outgoing No. 066/257
Date: 5 February 2019

ORDER

The Road Maintenance Department under the Ministry of Transport and Roads of the
Kyrgyz Republic has developed guidelines for capacity development of the disaster
prevention management of the roads in the Kyrgyz Republic and authorized.

1. Database Manual for Road Disaster Prevention

2. Database Manual for Bridge & Tunnel Maintenance

3. Inspection and Evaluation Manual for Road Disaster Prevention
4. Countermeasures Manual for Road Disaster Prevention

5. Short-term and Medium-term Road Disaster Prevention Management Plan
Manual

These manuals are intended for use by the staff of the Ministry of Transport and Roads
of the Kyrgyz Republic and were prepared as part of the JICA Technical Assistance
within the Project for Development for road Disaster Prevention Management in Kyrgyz
Republic, implemented from 2016 to 2019.

Sh. Imankulov
Director

[signed]

This document is an English translation of the original. (Unofficial)
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