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1. PDM O E

1-1. PDM & FDEEEHM
K7 =2 O PDM FH&hit (Verl) ZIRATEEN1 IR T, Ver0 & OEHEERT (TFHREFAT)

ITROLBY,
HH PDM Ver.0 PDM Ver.1
7raY =7 | Approved E.L(*3) and TESA(*4) | Comes into operation a mechanism of

HEEOFHE |

increase by XX% for financing

comprehensive capacity-building (PFCI
with improved technical and
administrative components) in coherence
with the Comprehensive Development
Territorial Plan of the Department of
Potosi (PTDI), with resources registered in
the Annual Operating Plan (POA).

vy k
HIEDFRIE 2

Execution  Administrative Process

reduces by XX%

The GADP payroll payment time is
reduced by 30% in relation to the previous
situation of the project.

A=V
HEEDFEEE 3

Rate of budget execution of the GADP
increases by XX% in relation to the
situation prior to the Project

Rate of budget execution of the GADP
increases by 10% in relation to the
situation prior to the Project

=R ZE/ A N
HEEDFIE 4

Rate of budget execution of the GAM’s
increases by XX% in relation to the
situation prior to the Project

Rate of budget execution of the GAM’s
increases by 5% in relation to the situation
prior to the Project

ay = b
HEEDFERE 5

Rate of application and approval of
external resources increases by XX% in
relation to the situation prior to the
project

Delete

arx b
EREIDF VA7)
AFFB

Baseline Report and / or:

1. Report of projects and E.I. / TESA
approved and rejected by the Secretary of
Planning

2. Progress report referring to business
days of administrative processes in
project implementation (payment of

payroll)
3. SIGMA Report (*5)
4. SIGMA Report

5. Report of Agreements

Baseline Report (2011-2015) and / or:
1. Approved PFCI

2. Cancellation log/folder

3. SIGEP report (* 2)

4. SIGEP report

AR 1 DR

1-1 Creation of the coordination and
Execution Committee

1-1 Creation of the Coordination and
Execution Committee

1-2 The Committee has a regulation
prepared and approved by the CCE

1-3  The Committee meets at least 12
times a year

AR 1 OFEHE

1-1 Document prepared by GADP
establishes the creation of the

1-1 First Meeting Minute

A-1




HH PDM Ver.0 PDM Ver.1
DANFFE Coordination and Execution Committee | 1-2 Approved Regulation
1-3 Minute
B2 OFEf%E | 2-1 El PFCI con los problemas | 2-1 The Committee identifies the GADP

identificados y las medidas a tomar

and GAM’s strengthening needs

2-2 The Committee elaborates, agrees on
and approves an annual PFCI

AR 2 DFREE
DANFFBx

2-1 Documentos aprobados por el
Comité

2-1 Training Request Letter
2-2 Approved PFCI

IR 3 DFELE

3-1 Number and percentage of certified
trained staff of GADP

3-2 Number of new tools and
technologies acquired in processes and
projects

3-1 At least 60% of the PFCI is executed

3-2 The Committee has a tool for the
formulation, monitoring and evaluation

3.3 The Committee has a database of
trainers

3-4 The Committee has a database of
trainees

AR 3 DFRER

3-1 Reports of staffs with approved

3-1 PFCI Monitoring Spreadsheet

w .
DAFFEx certificates 3.9 PEs /EPs
3-2 Survey to the trained staffs and its 3.3 List of Trainers
report
3-4 List of Trainees
R 4 OFEFE | 4-1 Number and percentage of certified | 4-1 At least 60% of the activities planned

trained staff of the GAM’s

4-2 Number of new tools and
technologies acquired in processes and
projects

for the PFCI GAM’s is executed

4-2 Municipalities have at least one
strengthening activity a year

4-3 the Committee has a tool for the
formulation, monitoring and evaluation

R 4 DOFERT
DAFFE

4-1 Reports of staffs with approved
certificates

4-2 Survey to the trained staffs and its
report

4-1 PFCI Monitoring Spreadsheet
4-2 PFCI Monitoring Spreadsheet
4-3 PEs/EPS

PR 5 DFFTE

5-1 Systematization report containing the
successful cases, problems and lessons
learned from the Project

5-2 Certification of implementation of
the PFCI in GADP structure

5-3 Number of participants in the
spreading workshop

5-1 The Committee identifies and
systematizes the successful cases,
problems and lessons learned from the
project

5-2 The Committee socializes the
systematization report with different
stakeholders

5-3 The Committee makes adjustments to
the PFCI methodology, according to
lessons learned for its continuity

iR 5 DOFEEE
DAFFE

5-1 Document elaborated by GADP

5-2  Documents and Certificates
elaborated by GADP

5-3 Participants list

5-1 Systematization Report, Meeting
Minutes

5-2 Minutes

5-3 Systematization Report

A-2
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Potosi, 23 de Marzo de 2018

CERTIFICADO DE DONACION

La AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON - JICA,
Organismo Oficial del Gobierno Japonés, reconocido por Decreto Supremo N°15740 de
fecha 22 de Agosto de 1.978 por el Gobiemo de Bolivia,

CERTIFICA:

Que hizo entrega en calidad de DONACION a al Gobierno Auténomo
Departamenial d Potosi lo siguiente:

Cantidad Equipo Caracteristicas

1 Servidor SERVIDOR RACKEABLE DELL
Power Edge R730, Xeon® E5-2640v4
(2.4GHz, 25M Cache, 10C), 16GB
memory. HDD 300GB SAS, PERC
H730P RAID Cont 2GB NV Cache,
Dual HotPlug, Redundant Power

La mercancia arriba mencionada, no podra destinarse a un fin distinto para el
cual fue donado y debera registrarse en los Activos Fijos de la Institucion beneficiada,
en aplicacién al Decreto Supremo N°25964 de 21 de octubre de 2000, quedando el
Gobierno Autonomo Departamental de Potosi, sujeta a las responsabilidades previstas
por la Ley.

Es cuanto certifica en honor a la verdad y para los fines consiguientes, es dado
en la ciudad de Potosi a los 23 dias del mes de marzo de 2018.

, B KO A

/ Ing. NORIO KUNIYASU Ing. Huber Huayta
Lider de Equipo de Expertos Supervisor de Proyecto PRODIBAS
Japoneses PRODIBAS Asesor de Gobemador
Entregado Recibido
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Potosi, 24 de Octubre de 2018

CERTIFICADO DE DONACION

La AGENCIA DE COOPERACION INTERNACIONAL DEL JAPON - JICA,
Organismo Oficial del Gobierno Japonés, reconocido por Decreto Supremo N°15740 de
fecha 22 de Agosto de 1978 por el Gobierno de Bolivia,

CERTIFICA:

Que hizo entrega en calidad de DONACION al Gobierno Auténomo
Departamental de Potosi lo siguiente:

N* Equipo Cantidad Caracteristicas

1 | Computador portatil 1 HP 15-r006la CND51927RY

2 | Computador portatil 1 HP 15-r006la CND52579PS,

3 | Computador portatil 1 HP 15-r006la CND5192BTJ

4 | Computador portatil 1 HP245G5 5CG6500KZB

5 | Computador portatil 1 BCM943142Y CND55200W]

6 | Computador portatil 1 BCM943142Y CND6013F14

7 | Computador portatil 1 BCM943142Y5CG65303F06

8 | Computador escritorio 1 DELL OptiPlex 7050 MT(CPU)

DESKTOP-TVM9JHV Procesador: Intel Core 17-7700
Memoria Ram: 8,00GB
2734208102 (Service Code)
Monitor:22”Marca DELL

Antena WiFi
Teclado, Mouse 6ptico
9 | Fotocopiadora 1 CANON adv-¢c3325i
B5-60-79-FA
10 | Camara de video digital 1 SONY

Detalle de equipos arriba mencionada, no podra destinarse a un fin distinto para
el cual fue donado y debera registrarse en los Activos Fijos de la Institucion beneficiada,
en aplicacion al Decreto Supremo N°25964 de 21 de octubre de 2000, quedando el
Gobierno Auténomo Departamental de Potosi, sujeta a las responsabilidades previstas
por la Ley.

Es cuanto certifica en honor a la verdad y para los fines consiguientes, es dado
en la ciudad de Potosi a los 24 dias del mes de Octubre de 2018.

f%é‘ﬂ'w M

Ing. NORIO KUNW Ing./HubLér Huayta F
Lider de Equipo de Expertos Lider de Proyecto
Japoneses PRODIBAS Asesor Estratégico del Gobernador
Entregado Recibido
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MEETING MINUTES: 1** JOINT COORDINATION COMMITTEE

The meeting of the 1% Joint Committee Coordination (JCC) was conducted in the Conference Room of the

Departmental Secretariat of Planning and Programming (SDPP) on December 18, 2015 at 3:20 pm. It was
attended by representatives of the GADP as counterparts of Bolivia, of the Japan International Cooperation
Agency (JICA) and Representatives from the beneficiary Municipalities of the Project who attended as

observers.

The Opening and Welcome Act was conducted by Eng. Jhonny Copa Cala of the SDPP who also presented
the JICA team.

1. JICA team presented the Work Plan Proposal, the Technical and Administrative Basic Guideline, and the
Development of the PFCI which will be implemented according to needs, and which will be based on the

Kirckpatrick methodology for the improvement of capabilities.

2. It was explained that the baseline is at the stage of data collection, and that it will be ready in April. Also,
Governance Experts Cooperation was requested to structure the baseline, and to provide solutions based on

indicators in order to implement the project for the benefit of themselves and the institution itself.

3. The monitoring sheet with a detailed progress of the Project was also presented. The Committee suggested
that these documents should be given in advance to study them and have time to contribute with ideas and

finally approve it.
4. The Program for Institutional Strengthening of Capacities was also explained.

5. The Departmental Secretary for Planning and Programming explained the function of the Committee of
Coordination and Execution (CCE) of the GADP and the nomination of coordinators of municipalities, and
appointed those who are part of the CCE of the different Secretaries, those who will participate in the

selection of trainers and trainees in coordination with JCC and JICA team.

Dr. Barrios President of the JCC said that it is understood that the project is at an early stage; He mentioned
that this study shows the real status of the work since apparently we think we are well, but that is not the
case; then officials should have greater participation and greater skill in their work. If we are working with
the municipalities we should have a data base to strengthen and articulate our work with the municipalities.
The Governance considered very positively, the work of the project, since this will allow staff to anticipate

risks and opportunities for the municipalities.

Mayor of Colcha K also participated and said that it is necessary to have correct technical and administrative

procedures in the municipalities, and thanked JICA for the PRODIBAS Project.
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6. The subject concerning budget implementation and project registration was also discussed. Members of

the JCC agreed that it is feasible to assign resources through a budget amendment, and that for this period,

it would be necessary to program expenditures as current expenditure; in this way there would be no problem

to make expenditures viable during the first days of January.

On the other hand the SDPP expressed that the issue of a vehicle should be solved, that GADP should

provide a vehicle and JICA would take care of maintenance and fuel. This would be defined as JCC

subsequently, but meanwhile each Secretary should support as it has been occurring.

7. Finally the JCC members thanked the team and the event ended. The Act was passed and signed by the

participants in the 1* Joint Coordination Committee.

List of Participants
Counterparts | Name Organization Position
Dr. Jose Luis Barrios GADP - General | Secretary
Coordinator
Ing. Jhonny Copa Cala GADP - SDPP Secretary
Bolivian Lic. Rosario Fernandez | GADP — SDAF Secretary
Counterpart | Guerrero
Ing. Rene Heredia GADP - SDOPS Secretary
Ing. Ivana Bellido GADP — SDMT Secretary
Ing. Raul Arcibia Laurean GADP - SDDASA Secretary
Shinji Maruyama JICA Representative
Japanese Norio Kupiyasu . PRODIBAS Leader of the Project
C Kotaro Mizoguchi PRODIBAS Subleader of the
ounterpart .
Project
Samuel Alterescu PRODIBAS Coordinator
GADP - SDPP Coordinator
GADP — SDAF Coordinator
GADP — SDOPS Coordinator
GADP — SDMT Coordinator
GADP — SDDASA Coordinator
Observer GAM Porco Coordinator
Members GAM Tomave Mayor
GAM Tomave Coordinator
GAM Uyuni Coordinator
GAM Colcha K Mayor
GAM Colcha K Coordinator
GAM San Pablo de Lipez Coordinator
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MEETING MINUTES: 2" JOINT COORDINATION COMMITTEE MEETING (JCC)

The 2nd meeting of the Joint Coordination Committee (JCC) of the Program of Promotion for the
Development of Sustainable Basic Infrastructure in the Southwest of Potosi "PRODIBAS" was held
in the meeting room of the Secretariat of Planning and Programming on 10 June 2016 at 3pm.

Following are the participants to the meeting:

- GADP Counterpart: Ing. Huber Huayta, Advisor, in representation of the Governor, GADP
Project Director and JCC Chairman; Eng. Jhonny Copa, Project Coordinator and SDPP
Secretariat; Eng. Ivana Bellido, SDMT Secretariat; Eng. Rene Heredia, SDOPS Secretariat; Eng.
Raul Arcibia, SDDASA Secretariat and Lic. Rosario Fernandez, SAF Secretariat.

- Japanese Counterpart: Mr. Hajime Tsuboi, Sub-Director Resident Representative of the JICA
Bolivia Office, JICA-Bolivia; Yuma Ozawa JICA Representative; Ramiro Flores, JICA Officer;
Eng. Norio Kuniyasu, PRODIBAS Ileader; Kotaro Misoguchi, PRODIBAS Sub-leader;
Yoshinori Fukushima and Masanobu Sakurai PRODIBAS experts.

- Observers: SDPP Coordinators, SDMT Coordinators, SDOPS Coordinators, SDDASA
Coordinators and SDAF Coordinators

- Mayors (Tomave and Uyuni) and Coordinators from Porco, Tomave, Uyuni, Colcha K, San

Pablo de Lipez.

1. Opening welcome was conducted by Eng. Huber Huayta, Advisor of the Governor of Potosi. He
thanked for all the help received from JICA in equipment and projects. Next, JICA-Bolivia
representative recalled some projects currently operating in Potosi, i.e. SEDES, a thermoelectric

plant in Laguna Colorada, and others.

2. Engineer Norio Kuniyasu, leader of the PRODIBAS project team, made the presentation of the
project's progress stating that this meeting was the 2" meeting of the JCC. Next, he explained
briefly the Monitoring Sheet, the project’s organization, the project’s flow chart, progress inputs,
activities development, outcomes, and actions undertaken by JICA (purchase of a vehicle which
operating cost will be GADP’s responsibility), delay problems, and modification of the

Implementation Plan (indicators)

3. The Work Plan presentation was done by Lic. Kotaro Mizoguchi — Deputy leader of the Project
He explained that the Work Plan is in a Final Draft stage. He explained it in the following order
1. Purpose of the Project, 2. Basic Guidelines of the Project (6 technical aspects), (4
administrative aspects), the Project’s execution methodology (14 activities in 4 stages), Plan for

Japanese experts to come to Bolivia.

4. The Secretary of the SDPP, Eng. Jhonny Copa made the presentation of the Organization of the
Committee of Coordination an Execution (CCE); its conformation (5 Secretariats), objective of

the CCE, functions of the SDPP as leader of the Project, functions of CCE and the 12 activities
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of the CCE mentioning the tasks involved, and finally he presented the coordinators of each
Secretariat. The Secretary of Public Works (SDOP) was absent.
Representing the GAMs were the mayors of Tomave and Uyuni, and there was a representative

of the Municipality of Porco.

5. Coordinators of the CCE made a presentation of the Baseline results, the evaluation of capacities
(SDAF Coordinator) and of the Program for the Strengthening of Institutional Capacities (PFCI)
for 2016; SDAF Coordinator, Lic. Lucia Patricio, explained the first part-she emphasized the
percentages of execution, arguing that these are not real since many of them are forgotten in
process; therefore it is not real. In addition, she noted that investment in basic sanitation is
minimal.

Next, she explained the capacity assessment, the GADP’s responsibilities in its three capacities
and then showed the administrative capacity of the 5 municipalities. She emphasized on the
detection of administrative weaknesses which are still very high in these municipalities.

Next Lic. Beltran explained the PFCI objectives, PFCI subjects, prioritization of issues and the
training structure. He also gave examples of 3 training issues; he gave a brief explanation of
the Kirkpatrick assessment method, assessment matrix by levels, and training objectives.

6. Project Implementation issues addressed:

Budget: the SDAF Secretariat clarified that the specific agreement is being prepared to
register/entry in the institutional budget Bs752.538.64, and informed that JICA will contribute
with Bs13.123.292 making a total of Bs13.875.830 for the entire project (3 years).

The Deputy Director of JICA commented on the budget saying that most of the budget is for
training.

7.  Work Plan Approval and Monitoring Sheet. Comments on these two documents are welcome
until Friday June 17.

8. Words of thanks and closing by Mr. Huber Huayta - Representative of the Director of the Project



WIHE L 4-3

MEETING MINUTES: 3'9 JOINT COORDINATION COMMITTEE (JCC)

The third Joint Coordination Committee (JCC) of the Project for Promotion on Development of
Sustainable Basic Infrastructure in Southwest of Potosi “PRODIBAS”, took place in the Salon de
los Espejos of the Autonomous Departmental Government of Potosi (GADP), on November 16,

2016 at 3:30 pm with the following participation:

- GADP counterpart: In the absence of the GADP Director and JCC President, the Strategic
Advisor, Eng. Huber Huayta participated; Project Coordinator-SDPP Secretary Eng. Jhony Copa
Cala, SDAF Secretary Lic. Rosario Fernandez.

- Japanese counterpart; JICA Bolivia Officer Representatives, Mr. Yuma Ozawa, Mr. Ramiro
Flores, PRODIBAS Leader Norio Kuniyasu, JICA Experts assigned to PRODIBAS Kotaro
Mizoguchi, Samuel Alterescu.

- CCE: Jorge Beltran, Diether Tejerina, Lucia Patricio, Mirian Lucas, Basilio Juchani, Daniel
Pefiarrieta, Juan Cervantes, David Condori, Alberto Cazas.

- Alcalde de Tomave Sr. David Colque y el Coordinador del municipio de Colcha K Ing. Grover
Baptista.

1. Eng. Huber Huayta did the opening speech as the Governor’s representative. He addressed the
Japanese representatives and excused Dr. Juan Carlos Cejas for not being present. He referred
to the work they do in Potosi and to PRODIBAS work, i.e. to help plan and make better
management reiterating the confidence they have in JICA’s work, leaving the responsibility for
government officials to assimilate and apply lessons learned.

2. Mr. Yuma Ozawa JICA/Bolivia representative, thanked the participation of the Governance
authorities and recalled that the project celebrated one year, and requested Governance and
Municipal officials to support training and overcome weaknesses taking advantage of the
Japanese experts and all the team’s support

3. Engineer Norio Kuniyasu, PRODIBAS leader, thanked all authorities and in relation to
PRODIBAS first year celebration, he highlighted two points. First, that PRODIBAS name is
now known in Potosi, and second that JCC participants arrived in time to the meeting.

He said the project’s progress was going to be shown through the monitoring sheet from June
2015 to date. He said that documents had been distributed and mentioned that participants could
approve the changes that they consider necessary. Then, he showed the Project’s workplace in
Potosi, such as Porco, San Pablo de Lipez, Tomave, Colcha K, and Uyuni.

He expressed that the most important elements of the project are the JCC and the CCE, this last
one prepares the PFCI; this program is implemented by the CCE with trainings throughout the

year. Now in November courses and monitoring will continue, with the presence of: 6 Japanese
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experts, 7 local experts; In addition to team support there has been a hand over of the following:
photocopier, computers and the vehicle donated by JICA.

This year the CCE has been established, with 2 coordinators per Secretariat and they lead the
PFCI. To consolidate this, a baseline to detect needs has been established. There are 7 trainings
implemented among the specific activities planned, and there are others in process of being
implemented. As achievements, we have the CCE, CCE rules and regulations, and 11 meetings
to date. As another result, there is the baseline and the needs detection.

As actions he cited the purchase of the vehicle, and the invitation made to GADP authorities to
go to Japan which due to paperwork reasons, the Governor was not able travel. Also, the GADP
recorded the project budget; and a specific agreement was signed that details the work to be
performed, and a physical space for experts.

There were modifications to the Matrix Indicators and to the Operational Plan, trying to make
training an ongoing basis, under monitoring and evaluation

4. Lic. Samuel Alterescu explained the reason for changing 3 out of 5 indicators; the EI and TESA
by elaborating regulations and manuals in relation to 1178 law; the administrative payroll
payment process by reducing timing; budget execution rate increases and thus improves the
PFCI training system and its sustainability.

5. Eng. Jhonny Copa Cala SDPP Secretary greeted the Japanese experts, the PRODIBAS team and
all the authorities. He explained that the CCE/CEC is comprised by 5 Secretaries that aim at
managing the training in all sectors such as water, irrigation, roads and administrative issues in
the GADP, and in the Spilot GAMSs. In this sense he urged to take advantage of this investment
and not to wait for sanctions to participate.

6. Lic. Beltran SDPP Coordinator, after greeting the Japanese and local authorities, referred to the
PFCI progress and its implementation. He showed the planned training, implemented trainings,
in process trainings, and others in preparation; of which many have been performed by external
entities as well as GADP staff. He also talked about the Kirkpatrick monitoring model where
one measures learning before and after the event. In this way it will be possible to measure
progress impact in subsequent months in the GADP, as well as in the municipalities.

7. Dr. Edgar Gutierrez head of the GADP Human Resources Unit, after greeting all national, and
Japanese authorities mentioned that in this area they have worked on an induction and separation
guidance since those are two very important processes for that unit.

He showed the current situation and some relevant characteristics worked in socialization
workshops which took place with other entities part of the GADP such as the SEDECA,
SEDEGES, SEDUCA BRACAMONTE HOSPITAL.

8. Lic. Patricio spoke of the progress payroll check list. They first prepared a questionnaire which

was presented to the involved secretariats and internal audit for their opinion regarding the need

to remove or add documents to the check list. They were able to remove many documents that
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10.

11.

12.

13.

14.

15.

16.

are repetitive and only delay the same payment. She expressed that this training will be
completed.

Mr. Cervantes, the SDOPSyS Coordinator, explained the procedure for the development of the
PFCI 2017, which is elaborated by the CCE in 5 steps. The process responds to how? What
with? Whom with? Outcomes? In this way a PFCI will be implemented in the corresponding
management with agreed subjects, trainers, deadlines, etc.

The UNASBA representative mentioned the two types of well drilling they do which are: Manual
drilling and deep drilling. Manual drilling is a job with little equipment and with help from the
community for the hard work it represents. The second —deep drilling- has a duration of 3 days,
compared to the month it used to take in past efforts. He said it should be noted that there were
administrative problems so the work was delayed in some places. Also, he said it was possible
to recommend UNASBA to achieve its scheduled goals.

The SDAF Secretariat, Lic. Fernandez, after greeting JICA and PRODIBAS representatives
commented on the long waiting and monitoring time for the Governance approval of the
counterpart budget. However she mentioned that through resolution 209/2016 of the
Departmental Assembly of Potosi, PRODIBAS budget was approved in an amount of Bs.
150.000 for the present management and proceeded with the procedure before the corresponding
bodies. As a result, SDAF recorded this amount in the SIGEP pursuant what was stated above.
Lic. Mizoguchi asked to please review the monitoring sheet to give their comments and their
subsequent approval.

Tomave Mayor, Mr. David Colque, greeted all the authorities and thanked them for the training
that is currently being offered in all sectors and thanked the Departmental Government for
signing this agreement with JICA and taking them into account.

Eng. Jhonny Copa SDPP Secretary, thanked everyone and apologized for the absence of the
Governor Dr. Juan Carlos Cejas, and invited to the formal hand over of the vehicle donated by
JICA to the GADP's Office.

Mr. Grover Baptista Colcha K Coordinator, addressed all thanking JICA in the name of his
Mayor and highlighting the visits and actions undertaken; he expressed he hoped to be more
involved and work more closely with the CCE in the elaboration of the PFCI. He requested to
be considered mainly for the trainings that take place in Uyuni or in their municipality.

Lic. Mizoguchi thanked for the words expressed by the municipalities and said he expected to

work closer with municipalities in 2017. Finally he thanked everyone for their presence.
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MEETING MINUTES: 4™, Joint Coordination Committee (JCC)

The 4th PRODIBAS Joint Coordination Committee (JCC) took place in the “Saléon de
Reuniones”of the Gobierno Auténomo Departamental de Potosi, on April 18th, 2017 with the

following participation:

Japanese Counterpart; JICA/Bolivia Director: Mr. Yoshikazu Tachihara, JICA/Bolivia
Representatives Mr. Yuma Ozawa, Mr. Ramiro Flores, PRODIBAS Leader:
JICA/PRODIBAS experts Norio Kuniyasu, Kotaro Mizoguchi, Yoshinori Fukushima, Ayumi
Fukuo.

GADP Counterpart: In the absence of GADP Project Director and JCC President, GADP
General Secretary Coordinator Dr. José Luis Barrios; SDPP Project Coordinator Secretary
Eng. Jhony Copa Cala and the 5 Secretaries represented by their authorities: SDAF - Lic.
Rosario Fernandez Secretary, SDMT - Ivana Bellido Manzano, SDDASA - Raul Arcibia
Laurean y SDOPS RenE Heredia Suazo.

CCE Coordinators: 2 Coordinators of each 5 Secretaries.

Municipalities Counterparts: GAM Porco: Porco Mayor- Freddy Lugo Carmona, Colcha K
Mayor - Segundino Quispe Mamani, Tomave Mayor - David Colque Paco, San Pablo de
Lipez Mayor - Bernabé Choque Huallpa and technical representatives of the Uyuni

Municipality.

Welcome words were in charge of Dr. José Luis Barrios LI., on behalf of the Governor as well as

of JICA Director Yoshikazu Tachihara. Subsequently different presentations.

PRODIBAS PRESENTATIONS:
CCE MEMBER’S PRESENTATIONS (5 Secretariat):
MUNICIPALITY REPRESENTATIVES:

Porco Mayor: It is important to prioritize strengthening with training, since there are many
problems with staff; institutional strengthening is very important.

On the other hand he thanked the Embassy of Japan for their support with APC that will help
them in the construction of the water system in the Puca Puca. He said that now there is
awareness across the country that they have been one out of only 7 financed municipalities,
and Porco is the only one in the Department of Potosi.

Colcha — K Mayor thanked PRODIBAS, and mentioned that the Program gave
recommendations to improve the administration of the municipality with due regulations of
vehicles, personnel induction management. For 2017 he recommended to program
administrative training activities in the same municipality.

MONITORING SHEET EXPLANATION
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Lic. Kotaro MIZOGUCHI

CLOSING AND THANK WORDS

Dr. José Luis Barrios, thanked JICA director, and requested that pilot municipalities contribute for the
benefit of each to improve the planning, implementation and management. He said they will wait for
the GADP strengthening outcome in order to apply what is learned and generate knowledge in the
municipalities. Once municipalities are strengthened, they will be able to carry out a good
management and solve their problems. They will also be able to support communities and the

Department better.

He also thanked all the participants. The meeting ended at 11:20.
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MEETING MINUTES: 5% JOINT COORDINATION COMMITTEE (JCC)

The 5" meeting of the Joint Coordination Committee (JCC) of the Project for Promotion on
Development of Sustainable Basic Infrastructure in the Southwest of Potosi "PRODIBAS", was held
in the "Salon de los Espejos" of the Autonomous Departmental Government of Potosi, on October 25,

2017 at 10:00 hours with the following participation:

Japanese counterpart: Deputy Resident Representative of JICA in Bolivia Hajime Tsuboi, Program
Officer of JICA Bolivia Ms. Mariko Watanabe, PRODIBAS Chief Advisor Norio Kuniyasu, JICA
experts assigned to PRODIBAS Kotaro Mizoguchi, Yoshinori Fukushima, Shoji Saotome, Keitaro
Watanabe.

GADP Counterpart: Strategic Advisor- Project Supervisor Eng. Huber Huayta, Project Coordinators of

the SDPP Secretary Lic. Maria Vera, Eng. Iver Apaza, participation of 3 Secretaries through their
authorities: SDPP- Eng. Jhonny Copa, SDAF Secretariat-Lic. Rosario Ferndndez, and SDOPS Eng.
Jorge Llano Navarro, representatives through Chiefs and/or Unit Directors of the SDMT and the
SDDASA; CCE Coordinators: 2 Coordinators of the 5 Secretaries; Counterparts of the Municipalities:
technical representatives of the Municipality of Porco, technical representatives of the Municipality of
Colcha K-, Mayor of the Municipality of Tomave - David Colque Paco, technical representatives of
the Municipality of San Pablo de Lipez — and technical representatives of the Municipality of Uyuni.

The planned JCC meeting started with Eng. Huber Huayta’s welcome on behalf of the Governor, and
the Sub Director of JICA, Hajime Tsuboi. Next, the different presentations took place as per program.

Overview of the Program is as follows:

-Outline of the Project

-General Overview of the Project

-Monitorig Sheet Ver.5 explanation

-Workplan towards the 6th. JCC

-CCE Presentations by coordinators (5 Secretaries)
-Modification of the Execution Plan

-Presentations by representatives of the 5 municipalities

In the process of the different presentations the following points are agreed:

1. The Project Supervisor Eng. Huber Huayta strongly requested to redirect, re-orient the Project, an
issue that had been proposed by focusing the indicators in concrete and tangible outcomes.

2. The meeting confirmed the new organizational structure of PRODIBAS that includes a supervisor
and two coordinators of the CCE, explained during the presentation of Mr. Kuniyasu.

3. During the meeting, the progress of the joint work between GADP and JICA was reported-about
the analysis, review of objectively verifiable indicators for the purposes of the PRODIBAS project,
which is expected to conclude until the end of November, as indicated by Lic. Mizoguchi during
his presentation.

4. At the meeting the PRODIBAS team again expressed that the results of the project are the creation
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of the CCE, approval and implementation of the PFCI and a consolidated document of the lessons
learned during the project.

5. At the meeting PRODIBAS team presented the monitoring sheet that foresees the completion of
the project in October 2018. However, having registered a delay of the activities due to reasons not
related to the Japanese party, JICA proposed project completion in January, 2019.

6. It is worth mentioning that the presentations of the 5 Secretaries of the GADP and the GAMs
through the 5 pilot municipalities showed the progress and achievements of the 2017PFCI.

The meeting ended with words of gratitude expressed by the Deputy Resident Representative of JICA

Bolivia Hajime Tsuboi, and closing remarks by the GADP through the Strategic Advisor-supervisor of
the project, Engineer Huber Huayta, at 12:20.
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MEETING MINUTES: 6" JOINT COORDINATION COMMITTEE (JCC)

The 6™ Joint Coordination Committee (JCC) of the Project of Promotion for the Development of
Sustainable Basic Infrastructure in the Southwest of Potosi "PRODIBAS", was held in the "Conference
Room" of the Autonomous Departmental Government of Potosi, on May 11", 2018 at 3 p.m. with the

following participation:

During the Sixth meeting of the Joint Coordination Committee-penultimate to take place during the
period of accompaniment of the Japanese party, there was the presentation of the Monitoring Sheet (6™
version) attached in annex 1, the identification of pending tasks and a report of activities was made by
the Departmental Financial-Administrative Secretariat, Departmental Secretariat of Planning, Public
Works, Productive Development, Departmental Productive Secretariat, the Municipality of Porco, the

Municipality of Tomave, Uyuni Municipality and the Municipality of San Pablo de Lipez.

The pending issues which must be concluded before the culmination of the PRODIBAS project in
October 2018 are: the implementation of the Program for the Strengthening of Institutional Capacity
(PFCI) 2018 of the Departmental Government, the systematization and implementation of spreading

workshops on the results and lessons learned from the project.

There was a presentation on indicators’ modification of the Project Design Matrix (PDM). The indicators

were approved by unanimity according to annex 1.
The new structure of the project was confirmed in accordance with annex 2.

Six new issues to be integrated in PFCI2018 were socialized, and the Project Supervisor allocated

counterparts as follows:

New Integrated Theme for PFCI 2018 Assigned Counterpart
Natural desaster and urban resque SDDASA
Asfalto Technology and practice at airport SDOPS
Water leaks in dams SDDASA
Technified irrigation SDDASA
Livestock SDDASA

Specific indicators of each new topic integrated into PFCI2018 should be agreed between the Japanese

expert and the counterpart of the Potosi Departmental Government.

JICA recommends starting immediately the activities related to the six new themes integrated into the
PFCI and requests close coordination between the Departmental Government of Potosi and the

municipalities of the project's target area.

The Supervisor of the project celebrates the success of the dialogue with JICA, which made it possible

to integrate into PFCI2018 new topics that are of high importance for the Departmental Government of
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Potosi. He reiterated each Secretary the responsibility for institutional strengthening activities
implementation and stressed the role of the three CCE coordinators assigned, their responsibility to

perform overall coordination.
Documents attached:

Annex 1 Project Matrix Design (version 1)

Annex 2 Project Implementation Structure (version 1)
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MEETING MINUTES: 7% JOINT COORDINATION COMMITTEE (JCC)

On August 27th., 2018, the Seventh Meeting of the Joint Coordination Committee (hereinafter “JCC”)
of the Project of Promotion for the Development of Sustainable Basic Infrastructure in the Southwest
of Potosi (hereinafter “PRODIBAS”) took place at the Conference Room of the Autonomous

Departmental Government of Potosi, with the participation of authorities and Project stakeholders.

This 7™ meeting of the Joint Coordination Committee was the last to be held during the period of

accompaniment of the Japanese party; the presentations were held accordingly as per program.

Mr. Huber Huayta, as GADP Strategic Advisor and Project Supervisor delivered welcoming remarks
at the opening of the event and thanked for the goodwill, and celebrated the success of the dialogue
with JICA for having redirected and prioritized issues requested by the MAE to be inserted in the
PFCI 2018 which are already underway.

JICA Director, on his turn, thanked the participation of everyone, expressed that consensus is an art,
and that there must always be dialogue processes to adjust actions to actual conditions, he also said

that he expected to attain the best outputs for the benefit of the Department.
Within the development of the meeting the following points were agreed:

Tasks for the remaining period of the project until October 2018

1. Recommendation for the remaining part of the Project:
1-1. Continuity of the CCE mechanism
- A strategy and work plan shall be defined to warranty and determine the sustainability of the
CCE mechanism in the GADP;
- There shall be efforts to include the CCE mechanism in the SDAF, Human Resources Unit.
1-2. Dissemination Workshop and Consolidated Document
- In order to be able to socialize and share the Project activities and outputs to the related
organizations, a second dissemination workshop shall take place before the end of the Project
- The CCE shall prepare a consolidated document of systematization of lessons learned in the
execution and implementation of the PFCI which shall be supplemented by contributions from

the same workshop.
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2- Recommendation after Project completion
2-1.GADP staff capacity strengthening
- GADP strategy shall be defined for human resources strengthening;
- In order to strengthen staff capacity, replicate PFCI knowledge, experiences and contents;
- Capacity Assessment which has been implemented in the Project shall be adapted to the

GADP staff strengthening program.

2-2. GADP institutional capacity strengthening
- It is valuable to apply the CCE structure (functions and activities), that shall fit the GADP, to
strengthen human resources;
- In order to conduct effective and efficient technical, administration and financial management,

strategies, manuals and guidelines worked within the Project, shall be applied.

2-2.1. GADP Support to strengthen GAMs institutional capacity
- In order to improve basic infrastructure in Potosi, it is important to strengthen the GAMs
institutional capacity
- It is expected that the quality and efficiency of concurrent projects between the GADP and

GAMs be improved with the SIGEPRO-SEPROM system.
¢ Also, during the presentations, PRODIBAS-JICA expressed its recommendations to GADP as

shown in (Annex 1).

2. Support Agreement between the GADP and GAMs, which in previous meetings was discussed
and defined to be able to present it, reaching a 12-point consensus as per detailed information
described in (Annex 2).

The event ended with words of gratitude by JICA Resident Representative Director in Bolivia,

Manabu OHARA, and closing remarks by GADP through the Departmental Secretary of Public Works

and Services Eng. Jorge Llano Navarro at 6:30 p.m..
Annexes:

Annex 1 Recommendations from PRODIBAS-JICA
Annex 2 Relationship Agreements GADP-GAMs
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Annex 1 Recomendations (PRODIBAS/JICA)

1. Recommendation for the remaining period of the Project
1-1. CCE mechanism sustainability
- It is recommended that the GADP determines a strategy and work plan to support its sustainability as a

CCE mechanism within the GADP.

- It is recommended that the GADP generate consensus on the CCE mechanism inclusion in the Human

Resources Unit (SDAF).

- Itis recommended that CCE approve and implements the PFCI 2018.
- Itis recommended that CCE carry out an assessment of capacities for the preparation of PFCI 2019 and the

registration of the corresponding resources in the POA 2019 (September).

1-2.Dissemination Workshop and Consolidated Document
- It is recommended that CCE lead the process of Project outputs socialization to the participating

organizations during the second dissemination workshop before the completion of the Project.

- It is recommended that CCE contribute proactively to the development of the consolidated document of

lessons learned sistematization.

2. Recommendation after Project completion
2-1. GADP staff capacity strengthening

- Itisrecommended that GADP define its strategy for human resources strengthening

- In order to strengthen staff capacity, it is recommended that trained personnel apply and replicate the

knowledge acquired, generate precise experiences from the training received within the PFCI framework;

2-2. GADP institutional capacity strengthening.
- It is recommended that the GADP implement and use the Capacity Assessment tool that has been applied
in the Project, to assess and promote its GADP staff.

- It is recommended that the GADP define the inclusion of the CCE mechanism in the Human Resources

(SDAF) Unit and develop the corresponding regulations in a timely manner.

2-3. GADP Support to strengthen GAMs institutional capacity
- It is recommended to institutionalize strategies, manuals and handbooks, generated in the Project, to

improve the technical, administrative and financial management in an effective and efficient manner.

- It is recommended that the GADP develop a capacity-building strategy and identify priority themes to
strengthen the GAMs.

- It is recommended that the GADP gradually and according to priority, make the six GAMs of the
Southwest of Potosi part of the capacity-building activities

- It is recommended to continue supporting the assimilation of the GAMs into SIGEPRO-SEPROM to

promote concurrent projects between GADP and GAMs.
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Garri 1. Gareca Beltran ABC Regional Potosi
Lairos Romero Mendoza
Antonio Beltran Duran MMAyA
CT007 | A/AT (Al CHRELAN) D& Adela Quiroz SENARI
Yoshiaki Otsubo SENARI
Shoji Saotome PRODIBAS
CTO012 TE BSHERF S B A José Luis Sandoval PRODIBAS
Raul Gémez Léniz GADP
\ Juan Cervantes GADP-SDOPS
cro20 | HHV AR David Condori GADP-SDOPS
o s Rilmar Leon Gutiérrez SENARI
CT023 TeY=g bYATN Silvia Choquetijlla Tapia SENARI
CT023 MR & AP SRt José Luis Sandoval PRODIBAS
. NP — Shoji Saotome PRODIBAS
crop7 | BELFOA Y José Luis Sandoval PRODIBAS
Yoshimori Fukushima PRODIBAS
Karen Sanjines PRODIBAS
Edwin Aguirre GADP-SDMT
CT030 FHE 0 H A HEH] Carlos Illanes GADP-SDMT
Pabel Lopez; GADP-SDMT
Ceferino Gonzales GADP-SDMT
Juan Carlos Illanes GADP-SDMT
FHR Y H RN R OCF B R 7 Yoshinori Fukushima PRODIBAS
CT030 DI Kare.n Sanjllnes PRODIBAS
Edwin Aguirre GADP-SDMT
Yoshinori Fukushima PRODIBAS
CT031 | R HEHI Karen Sanjines PRODIBAS
Edwin Aguirre GADP-SDMT
TERE S O I NI BAE T 55 | Norio Kuniyasu PRODIBAS
CT032 | iz ToOHA F o 2 Carola Lopez PRODIBAS
Yoshinori Fukushima PRODIBAS
HEH AT L DMWY Junji Kita . RaaX Co., Ltd.
CT033 & Arata Sasaki ESS
Ryo Fukui Earth Trust Engineering Co., Ltd.
Chihiro Deguchi Earth Trust Engineering Co., Ltd.
Yoshinori Fukushima PRODIBAS
CT034 YRR A Rodolfo Claure Profesional Individual
Ceferino Gonzales GADP-SDMT
. Ruben Max Felipez
cTo42 | Y7 R =7 GESTAR . MMAyA-VRHR
Baldivieso
CT043 | BEMREIZ L At T Kazunari Morimoto PRODIBAS
S =n N _ o Kazunari Morimoto PRODIBAS
CT044 ARG D =17 Y h e Santos Huanca M. PRODIBAS
GPS L GIS Y7 ho =T (] :
CT045 @) Ayumi Fukuo PRODIBAS
Karen Sanjines PRODIBAS
Pablo Calizaya MMAyYA
Vladimir Equice GAM Potosi
. Benjamin Talavera Empresa Recicladora RINO
CT048 B3R Cristian Gutiérrez GERES
Edwin Avilés GERES
Ernesto Peredo GERES
Hugo Andia GERES
cTo49 | Y7 b =7 CIVIL 3D Mirko Mendoza COGNOS TEC
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CTO51 Y7 h7 =7 SKETCHUP Miguel Angel Caballero Profesional Individual
CT056 | VEIE LE o T H - it Santos Huanca M. PRODIBAS

SRNIKRA D A LT F o 2 L Yoshinori Fukushima PRODIBAS
CTO057 ——a T Kare‘n Sanji‘nes PRODIBAS
Edwin Aguirre GADP-SDMT
HEEFZE D A/AT (Bl SR Moises Ayarde Salazar SENARI
CTOS8 | wi) »EH Santos Huanca M. PRODIBAS
e > — = Yoshinori Fukushima PRODIBAS
CTog2 | MK AT Lt Karen Sanjines PRODIBAS
CT064 R BLS D22 %R Alejandro Rodriguez Tapia | Minera San Cristobal
BRI T 28K EZMH L | Shoji Saotome PRODIBAS
CT065 | 3= geszqy, José Luis Sandoval C. PRODIBAS
VL FOR TEH - i~ =
CT066 ST Santos Huanca M. PRODIBAS
AJAT(HMT SRR 12 & 2Rk
CT067 BRI AR D T 2 Y A R Santos Huanca M. PRODIBAS
7B 31T DB A EY DL | Shoji Saotome PRODIBAS
CTO68 | i@ 124% 2 it José Luis Sandoval C. PRODIBAS
cro75s | HEMFED T+ n—T v 7 Santos Huanca M. PRODIBAS
CTO076 {E%fﬁf_ig 5 ;g%@%%ﬁi Santos Huanca M. PRODIBAS
CT078 (%@E%%@E%@g‘ =y JA Santos Huanca M. PRODIBAS
N N Iber Mamani Ramos UATF
CT080 7B OBK Kazunari Morimoto PRODIBAS
PR (R7Y 27 F— « 5L | Moises Ayarde Salazar SENARI
CT081 T ETE) Rodrigo Wayar Cruz SENARI
NP PITRTRIE Marco Loma Zurita HELVETAS
crogy | FIEREE < Bh Shintaro Akiyama JICA BOLIVIA
CTO083 Fi&E Keitaro Watanabe PRODIBAS
Harold Arias Rios Consultora Panamerican
Engineering Solutions
CTO84 | B & 2Pk T A7 7 )L M T | Shoji Saotome PRODIBAS
Juan Carlos Copa Profesional Individual
Gerardo Yucra Cruz Profesional Individual
Yoshinori Fukushima PRODIBAS
I\ Karen Sanjinés J. PRODIBAS
CA005 AR & AT Nadesda Zabala SEDES
Maria Mamani Quispe GAD Oruro-DASAR
THNEREDORIT X~ = Roberto Quiroz PRODIBAS
CA013 ST Nestor Zambrana PRODIBAS
Miguel A. Salas A. PRODIBAS
CA014 TE W P B Edwin Aguirre PRODIBAS-UNASBA
Samuel Alterescu PRODIBAS
CcA017 | AR & AER% Amilcar Toranzos PRODIBAS
Susana Aramayo PRODIBAS
CA018 | EB I ERLE Susana Aramayo PRODIBAS
Roberto Quiroz PRODIBAS
CA019 | TEHESE 1178 5 DOHILE - 54 Nestor Zambrana PRODIBAS
Susana Aramayo PRODIIBAS
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Alvaro Dewer SEA
e e Alejandro Saavedra SEA
23 AT D foe
CAO21 WIT & LT B TE T Yoshinori Fukushima PRODIBAS
Alberto Cazas UNASBA
Kotaro Mizoguchi PRODIBAS
Samuel Alterescu PRODIBAS
CcA022 | AT - NSRRI Amilcar Toranzos PRODIBAS
Miguel A. Salas A PRODIBAS
Edgar Gutiérrez. GADP-SDAF
Kotaro Mizoguchi PRODIBAS
CA024 | RTFHIT AT A Samuel Alterescu PRODIBAS
Karen Sanjinés PRODIBAS
Yoshimori Fukushima PRODIBAS
Samuel Alterescu PRODIBAS
. - Amilcar Toranzos PRODIBAS
] St
cao2s | AFIRIEBhat Karen Sanjines PRODIBAS
Miguel A. Salas A. PRODIBAS
Isaac Martinez GADP-SDPP
. . Roberto Quiroz PRODIBAS
a Ei /(\‘ ;'\'_’ ~ = v
caoss | MERIIFHES ~ =27 Miguel A. Salas A. PRODIBAS
CcA036 | RiEEH FHiE ~v =27 /b Roberto Quiroz PRODIBAS
Remy Claure S. GADP-SDAF
Iver Apaza GADP-SDPP
Kimberly Velarde Flores PRODIBAS
Fa Vs NMEBL AT A 50;10 del Carmen Laura PRODIBAS
CAO055 s eliz
(SIGEPRO) MH5E Hugo Paul Rivera GAD Santa Cruz
Ricardo Fries GAD Santa Cruz
Didier Choque GAD Santa Cruz
Marcelo Osinaga GAD Santa Cruz
CA059 | TBEFT¥ER DAL Katsumi Bani Profesional Individual
CA060 | BEIRE O 7 v —F v — | Susana Aramayo PRODIBAS
SN ) N K i Mori
CAO63 | TTF v AL BIT Ry | Sorunan Morimoto PRODIBAS
Santos Huanca M.
CA069 KEmESE 181 & Susana Aramayo PRODIBAS
CA070 | ABEOHA] & 5&H Susana Aramayo PRODIBAS
SISINWEB ($& 1§ A7
cA071 | &) & SICOES (AEKIv AT Susana Aramayo PRODIBAS
)
cA072 | PTDLERD Y 4+ 0 —7 v 7 Miguel A. Salas A. PRODIBAS
T BEIEW AL IR & BRIEVE Y D3
CAOT4 | o BE5 BSLITROE | ) dimir Gutiérrer MMAyA
cA077 | MIRALEHEIOIERR A >~ > K Miguel A. Salas A. PRODIBAS
RDETEAE & EGPP 12 L A HHE
CA079 =i g H Susana Aramayo PRODIBAS
D HEH
CA085 AT Juan Quisbert Chavez EGPP
CE0l6 | Fh/mE D7) Noelia Delgado GADP-SDPP
CE038 | =7 &/ Lk José Gutiérrez INBOLJAP
CE039 | ASCEAERL Lilian Acufia Villca. INFOCAL
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