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No. Date Major Topic
1 1 July 2014 Ist Solid Waste Management SC Meeting were held to present the object of and
contents of this project
9 July 2014 2nd Solid Waste Management SC Meeting were held to present the current
2 condition and issues of solid waste management, and discuss the schedule of
Action Plan preparation
3 23 Sep 2014 3rd Solid Waste Management SC Meeting were held to discuss the issues and
Action Plan strategy
4 10 Nov 2014 4th Solid Waste Management SC Meeting were held to discuss the Action Plan
and proposed JPA
8 Nov 2015 5th Solid Waste Management SC Meeting were held for Sharing the progress of
5 Joint Pilot Activities and information of current solid waste management
condition
13 Jan 2016 6th Solid Waste Management SC Meeting were held for Introducing AP and JPA
6 and JET and the progress of JPA and to discuss about collection recyclable waste
and compost generation in Rural area and to present the model area in Gilan for
composting activities
26 October, 2016 8th Solid Waste Management SC Meeting were held for sharing the current
7 progress of the construction of the waste station in DSS and sharing the time
schedule of the activities for third year.
22 April, 2017 9th Solid Waste Management SC meeting were held for sharing the progress of
8 Joint Pilot Activity in DSS and the waste station's operation system and also
sharing the progress of JPA "Waste bring-back system" in Anzali City
9 | 11 September 2017 | The 10th Waste Management SC was held and discussed on the progress and the
plan of the JPAs.
10 | 14 November 2018 | The 11" Waste Management SC was held as seminar to share results and lessons
learnt from JPAs by inviting relevant stakeholders.

Hi: JICA B ZETF— A
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No. Date Participant Organizations Main Discussions

1 3 June 2014

WMO Rasht

*  Explanation of this Project including the activities and
schedule

*  Current situation and issues of solid waste management
in Rasht municipality

2 17 June 2014

DOE Gilan

*  Explanation of this Project including the activities and
schedule

e Current situation and issues of solid waste management
of DOE

*  Request of establishment of Waste Management SC
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No. Date Participant Organizations Main Discussions
3 | 18 June 2014 DOE Gilan Questionnaire survey for each municipality in the
watershed of Anzali Wetland of DOE Gilan
4 | 19 June 2014 DOE Gilan Explanation of purpose of the preparation of Action Plan
and Joint Pilot Activities
5 | 24 June 2014 WMO Rasht, DOE Gilan Situation of collection and 3R activities in Rasht
municipality and others
6 | 28 June 2014 DOE Gilan Preparation of 1st Waste Management SC
7 | 3 July 2014 Rural Affairs Office in Information of 3R (reduce, reuse, recycle) and
Gilan Provincial Office, composting activities
DOE Gilan, NGO
8 | 5July2014 DOE Gilan Preparation of 2nd Waste Management SC
Table of contents of Action Plan
9 | 10 July 2014 Member of Environmental Introduction of environmental education in Japan,
Education SC related to solid waste management
10 | 12 July 2014 Member of Solid Waste Discussion of issues related to municipal and medical
Management Committee in waste management in Gilan province
Gilan Province
11 | 30 August 2014 | DOE Gilan Progress of current condition survey and collection of
information of existing action plans
12 | 31 August 2014 | Rural Affairs Office, DOE Current situation and issues of solid waste management
Gilan in rural area in the watershed of Anzali Wetland
13 | 2 September | DOE Gilan Answer on questionnaire survey
2014
14 | 3 September | Masal, Shanderman Current situation and issues of solid waste management
2014 in Masal and Shanderman cities
15 | 4  September | DOE Gilan Water quality in Saravan landfill site, waste collection
2014 net
16 | 9  September | DOE Gilan Preparation of 3rd Waste Management SC
2014
17 | 29 September | DOE Gilan, WMO Gilan Explanation of C/P training of Waste Management SC in
2014 Japan
18 | 27 October | MRMO Explanation of this Project including the activities and
2014 schedule
Information of solid waste management in Iran
Discuss issues and strategy of solid waste management
in the watershed of the Anzali Wetland
19 | 30 October | DOE Gilan Preparation of 4th Waste Management SC
2014
20 | 8 November | DOE Gilan, Gilan WMO, Existing M/Ps and strategy of Action Plan
2014 Rural Affair Office
21 | 14  February | DOE Gilan, Gilan WMO, Explanation of Action Plan and JPAs
2015 Rural Affair Office Explanation of presentation material of AWMC

HiHL: JICA B F— A
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No. Date Participated Organizations Main Discussions
1 | From 25 May up | DOE Gilan *  Discussion about waste management system in these
to 4 July 2015 Sofiyandeh-Kapourcha- 10 villages.

Tahergurab-
Khanevane-Gasht-Khortum-
Nasirmahalleh-
Mobarakabad-Dahanesar
Shijan and Khalesara Village

Investigate about waste collection system and
population and residence cooperation in each village.
Demonstrating Japanese models for waste recycling
and waste management system in each village.
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No. Date Participated Organizations Main Discussions
2 | 6July, 2015 DOE Gilan, Gilan WMO Discussion about the purpose and plan of JPA of the
river net
3 | 18 July 2015 EO, DOE Discussion about the implementation of JPA in
primary schools in Rural area for waste management
4 | 19 Oct 2015 DOE Gilan, DOE Research Explaining technical issue in river net project
committee Discussion on Anzali leachate treatment project
5 | 21 Oct 2015 DSS Village Explanation of waste characterization survey
6 | 26 Oct 2015 Gilan WMO, DOE Gilan Explaining River net project
Discussing about the budget for river net
7 |26 Oct 2015 DOE Gilan (Mr.Rezanejad) Discussing about the budget for river net
8 |29 0ct2015 EO, DOE Gilan Training schools for collecting recyclable waste
Providing facilities for waste separation in schools
9 | 1Nov 2015 JBK Village and council Explanation of Cleaning Event in JBK
members
10 | 8 Nov 2015 Gilan WMO, RAO, DOE Progress of JPA and AP
Gilan Issues of Anzali and Rasht
11 | 9 Nov 2015 MRMO, DOE Gilan Explaining the JPA and AP
Describing waste characterization survey in DSS
12 | 5 Dec 2015 Gilan WMO, DOE Gilan Discussions on progress of budget for Net
Explaining of forming Two Rivers Committee
13 | 8 Dec 2015 DSS Village Explaining the waste characterization survey result
and separate collection methodology
14 | 9 Dec 2015 DOE Gilan Explaining waste return back system plan in Anzali
(Mr. Ghezelhosseini, Head of Wetland
Educational Department)
15 | 13 Dec 2015 DOE Anzali, DOE Gilan Explaining JPA
Discussions of waste return back system plan in AW
Meeting with boat riders associations
16 | 14 Dec 2015 Municipality and  Rural Explaining the waste characterization survey in DSS
Management  Organization Talking about Composting promotion in DSS
(MRMO)
17 | 14 Dec 2015 Crisis Management Presentation of two projects (JET net project+ Shahrab
Organization Sanat Pars Consultant Co. net project) in two river
DOE Gilan, GRWC committee
18 | 16 Dec 2015 RAO, DSS Village Discussion on result of DSS waste characterization
survey
Negotiation about the necessary equipment and
facilities for installing the waste station
Describing the organizational responsibility in DSS
project
19 | 19 Jan 2016 MRMO Explanation of JPA
Discussion on collection recyclable waste and
composting generation in DSS
Explaining the problems and issues JET encountered
for establishing waste station in DSS
20 | 30 Jan 2016 DSS Village Second workshop for generating compost and waste
characterization activities
21 | 1 Feb 2016 MRMO, Siahsufyan Village, Seminar of compost production in rural area

DOE Gilan, Gilan WMO,
Gilan RAO, others

HiBt: JICA BEFIZE T — A
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No. Date Participated Organizations Main Discussions
1 17  October, | DSS Village chief Discussing about the waste station operation and selection
2016 of 10 households for training and disseminating waste
management (recycling and composting) activity through
the village

2 19 October, | RAO and DOE Site visit of the waste station in DSS and viewing the

2016 progress of the construction.
Responsibilities of each organization for progressing the
JPA in DSS

3 23 October, | DSS Village chief, 10 trainers | Explanation on the instruction of the operation of waste

2016 in DSS station and sharing the brochures and asking them to
promote the waste segregation and compost production
among their neighbors.
Asking the village chief to prepare a list of the whole
residents in the village so each trainer can train based on
that list.

4 28 December, | Khomam District officer and | Making decisions for opening ceremony of waste station

2016 DSS Village and the arrangements and coordination's procedure
5 3 January, | DSS Village chief, DOE, | Making decisions and discussion about the -efficient
2017 Operator of the station operation of the waste station
6 5 January, | Anzali Municipality, DOE | Introducing JET and their activities.
2017 Anzali Explaining Waste bring back system as one of JPA in
Anzali.
7 9 January, | Khomam District Office, DSS | Preparation of the contract for DSS waste station's operation
2017 Village Confirming the provision of Electricity in the station by the
village chief
Discussing about the schedule of opening ceremony
8 15  January, | Khomam District Office, DSS | Fixing the location of opening ceremony (school next to the
2017 Village, Contractor for the | station)
waste collection Discussion about the agreement's conditions
9 | 25 February, | Anzali Municipality, DOE | Explaining about two JPAs in Anzali (visitor center and
2017 Anzali and DOE | waste bring back campaign) and receive the confirmation
Gilan(technical deputy) from Anzali municipality to support JET for these pilots

10 | 6 March, 2017 | DOE Anzali and Boat rider | Explaining about 10 days campaign in Anzali for

associations introducing waste bring back system and informing the boat
rider association for implementation this pilot and make
them ready to support JET

11 | 6 March, 2017 | Rasht Governor, Khomam | Opening ceremony of waste management pilot in DSS
District officer, village (efficient collection of recyclable waste and

promotion of composting)

12 | 16 April, 2017 | DSS Village Chief, | Discussion about the issues of the station operation and non-
Ms. Moghimi (staff in station) | alignment of the contractor to the condition of the contract.
and village council Confirming the necessity of Environmental monitoring

through the village to extend the activity in DSS.

13 | 18 April, 2017 | Khomam District Office and | Claim of JET for unclearness of the agreement conditions
DSS Village and asking to improve the operation by preparation of a

detailed and clear contract.
Declaring the first date for environmental education.

14 | 22 April, 2017 | Khomam District Office and | Talking about the proposed incentive methods by JET and
DSS Village flow of recycling waste and economic benefit.

15 | 23 April, 2017 | Village Chief+ Contractor and | Talking with the contractor of the waste station to clarify

Secretary of District Officer

some unclear points in the agreement.
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Date

Participated Organizations

Main Discussions

16

24 April, 2017

Khomam District Office and
Village Chief

Discussion on the utilization of the waste station benefit ad
income and the related national regulations.

Informing the participants in the meeting that JET is
supposed to have a questionnaire survey in near future to
find out the residents’ attitudes for selecting the type of
incentive and managing the benefits.

Hi#h: JICA BP9 T — A
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Participated

No. Date Organization Major Topic
1 | 30 August 2017 DOE Discussing current status and issue on recyclable collection and
home composting JPAs
2 | 31 August 2017 DSS Discussing current status and issue on recyclable collection and
home composting JPAs
3 | 3 September 2017 DSS Improving operation of recyclable collection station
4 | 5 September 2017 DSS, DOE Planning installation of awareness raising signboards
5 12 September 2017 DSS Improving and expanding of home composting activity
6 13 September 2017 DSS Examining location of awareness signboards
7 | 18 September 2017 | DOE-Anzali Planning of waste bring-back campaign for fishermen
8 | 20 September 2017 | DOE- Planning of waste bring-back campaign for fishermen
Somehsara
9 | 23 September 2017 | DSS Holding community workshop on recyclable collection and
home composting activities
10 | 24 September 2017 DSS Instructing transaction of collected recyclables
11 | 21 October 2017 DOE Discussing progress and issue on JPAs
12 | 22 October 2017 DSS Discussing current status and issue on recyclable collection and
home composting JPAs
13 | 23 October 2017 Boat stations Planning of waste bring-back campaign
14 | 26 October 2017 DSS Instructing segregated waste collection of recyclables
15 | 29 October 2017 Boat stations Preparation of waste bring-back campaign
16 | 1 November 2017 DSS Instructing transaction of collected recyclables
17 | 1 November 2017 Khomam Discussing progress and interim achievement of recyclable
District, DSS collection and home composting JPAs
18 | 2 November 2017 Boat stations Instructing implementation of waste bring-back campaign
19 | 4 November 2017 Khomam Holding workshop to introduce recyclable collection and home
District, DSS, composting activities in DSS Village
the  neighbor
villages
20 | 7 February 2018 DOE Discussing progress and issue on JPAs
21 | 7 February 2018 DSS Discussing current status and issue on recyclable collection and
home composting JPAs
22 | 10 February 2018 DOE Planning installation of awareness raising signboards
23 | 12 February 2018 Hendekhare Planning installation of awareness raising signboards in
Hendekhare Village
24 | 13 February 2018 JBK Planning installation of awareness raising signboards in JBK
Village
25 | 18 February 2018 DOE Discussing progress and issue on JPAs
26 | 11 May 2018 JBK Discussing installed signboards in JBK Village

Hig: JICA BT — A
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No. Date Participated Major Topic
Organization
27 October 2018 DOE *  Discussing current status of JPAs and preparation for seminar.
28 October 2018 DSS *  Discussing current status and issue on recyclable collection and
home composting JPAs
*  Discussing preparation for seminar.
3 | 5 November 2018 DSS *  Checking locations to install river waste net.
4 | 11 November 2018 JBK *  Checking locations to install river waste net.
5 | 12 November 2018 DOE *  Discussing preparation for seminar.
6 | 19 November 2018 DSS, JBK *  Installing river waste net.
7 | 21 November 2018 DSS, JBK e  Monitoring operation of river waste net.

Hdi: JICA BEfIZETF— A
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No Components Item

1 | Introduction of effective collection and Introduction of valuable recyclable waste
transportation system with consideration of | collection in rural area
3R (reduce, reuse, recycle) in rural areas Promotion of organic waste home composting and
and small cities in-house treatment in rural area

2 | Improvement toward effective collection Introduction of segregated collection system in
and transportation system with Rasht municipality
consideration of 3R (reduce, reuse, Introduction of segregated collection system in
recycle) in urban areas Anzali municipality

Introduction of source segregation plan in
Somesara municipality
3 | Development of solid waste management Waste bring-back awareness raising campaign in

and monitoring system in the Anzali the Anzali Wetland basin
Wetland

4 | Development of monitoring system in Introduction of waste river net in the Anzali
rivers near the Anzali Wetland Wetland basin

5 | Development of improved solid waste Improvement of Saravan Landfill Site
treatment and disposal facilities in the Improvement of Anzali Landfill Site
watershed of the Anzali Wetland Improvement of composting plant in Rasht

Improvement of composting plant in Anzali

6 | Preparation of plans to promote solid Revision of Gilan SWM M/P and preparation of
waste management in the watershed of the | M/Ps of 3 zones in Anzali watershed
Anzali Wetland Preparation of SWM plan of each municipality

Hi#iL: JICA B E T — 2
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(1)

1)
(a)

JPA-1 : A& Z A5
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SBIAE S — B A DFAT (2017 £F 10 A ~BifE)
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(a)

FEHIEIR Z A D EHE EHEEE & OMiEASHE
HidiL: JICA B ZETF—2A
3.5-7 [EIEIR ZHOFE]

E-ARY)T -l
[FUN R & A B
AT —al i DREKICFES< 2017 4F 3 H~2018 & 4 A ORIEIRT A~ 84X 3.5-8 12
R, 14 200 A B OAMERS 2 EE B 2880 C, &7t 1,284 kg (] %) 92 kg) DE PR A
FR ST,

JICA EfAFE T — LN FHE L 7= 2 At MG 2 LD L DSS #f DT AR A JFUHALIE 0.392 kg/
NBTHY FDOANOIL 1,128 N THLHZENL, FTOT Z A &l 13,265 kg/ H LHEFIS LD,
[FU< JICA HFEF — LOFMARE RICLDE M TRATHIACEENLETRI HOEIEIX
15% T, IEAERIZ G IR A AL AT RERIE 1,990 kg/ A SHEFHEN D, JoT, A JPA OEIRT
FEUIEE L, DSS A OETER R IR - B ATRE TR D 4.6% % [FII CEIb D &HHrsid,

ABIOBIEPRE 81X 3.5-8 [T T LBV THY, MINEIFHICL> TRESLBIL, IF
P DOF v =2 (2017 - 4 A) V=7 Ly Midfi - AR —FREM MERY —72ay
T ORIME 2017 4E 6 H) . SBIIMEY —E 20 A (2017 4F 10~11 H) EWoi- (R 21
FeF D7 DI NEFENE LT R ik 2 OB IR H B B SN AEM B3 HH A T2, Ko
T EROGBIHEL ~DW 1 - Z2IMEGD720121%, M5 S RITE 2L 357200
INEHAL QKM ERHLHEE 2 HID,

A IPA TEATUI IR ABEITESEN L. 4510351 D BEIEW S PRAY I D Se i) 7 A C
HY ., DSS FNATEENZ 2019 4F 2 A REAT 2 4FLL BRI T2 813, 1EH T RERE Th-
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5)

6)

BN E R A DFEHELE
2018 A 4 A ETICFEMSAZEE 5 BIOEJRT e HIG | OFteka & 3.5-8 IT”T, ZHLET
IZ 1,517 kg BRI Hax7AL, HUL AL IRR 7,102,150 (USD 169, &L —h:
42,000 IRR/USD) THo7=, 2017 4£ 3 ] ~2018 45 2 A FTO 1 FEMOiEE FfEE FEIZFHHEL
7= HSE¥ O 5B HIN AT IRR 592,000 (USD 14) THh-o7z,
IR Frdib B OE B Z5EH O I R UEL TRY, M oAy 7 DiEERE /1A M EL,
FOEFR e B BUiR A3 R T D EH EOEB N A REL 2o T Z N H 2 T2, BIZ T 4 [B1 H OS]
TIX, ZNETHRAITEIEN KR -T2 W T 2HH O FHNCER B L, A O < H EHIC
(& RIE) D DIAR | B RIL, J0AFe B Buffiks 2 =3 LT,

7 3.5-8 [EIEIR Z A DOFEHIEE

Transaction Ist 2nd 3rd 4th 5th
Date 3-May-17 | 2-Jul-17 1-Nov-17 7-Jan-18 3-Mar-18
Amount (kg) 7 77 17 8
PET Price (IRR/kg) 10,000 8,000 8,000 15,000
Revenue (IRR) 68,000 616,000 136,000 112,500
Amount (kg) 43 180 160 70 32
Other plastic | Price (IRR/kg) 5,000 4,500 4,500 4,000 6,500
Revenue (IRR) 215,100 810,000 720,000 280,000 206,700
Amount (kg) 36 2 3
Aluminum Price (IRR/kg) 25,000 45,000 71,400
Revenue (IRR) 900,000 99,000 178,500
Amount (kg) 84
Tin Price (IRR/kg) 6,000
Revenue (IRR) 504,000
Amount (kg) 15 21 63 69 15
Metal Price (IRR/kg) 2,500 2,000 4,000 4,000 7,500
Revenue (IRR) 36,250 42,000 252,000 276,000 112,500
Amount (kg) 100 212
Glass Price (IRR/kg) 0 2,350
Revenue (IRR) 0 498,200
Amount (kg) 134 25 142 4
Paper Price (IRR/kg) 3,000 2,000 4,000 5,000
Revenue (IRR) 401,400 50,000 568,000 20,000
Total Amount (kg) 298 226 478 454 61
Revenue (IRR) 720,750 902,000 3,056,000 1,793,200 630,200

Hii: JICA BEFAR T — A

BMERCAHRIGESDERE H
HANE IR I EEENCE U7 I BT, JICA N3 LT- VA7V« 2T — a0 Dt
EXT N RAO DSFHEELTZIVEE B THY , £ 3.5-9 |TIRT LBV THD,

NSO E HZAOTFETHE OIZREETHY, C/P AIFRINCATEB & AT R T
W< E | TEINSL LR AR T8 @AN = A0, A1 #E M2 i/ MeT 5720
DRIRPLEELT2D,
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(2)

1)

# 3.5-9 HEIRZ A RBIEB OWI#IE HEE

Item Cost Funded by
Construction of Recycling Station IRR 612,000,000 JICA
(USD 14,571)
Procurement of Collection Truck IRR 560,000,000 RAO
(USD 13,333)

High: JICA PR T — 2

HEE B ONTIE, MRAT —al EHORGOE SN, IEEH I OB SV - 7%
BEFEO, JICA 1ZEROBIN - N EGDTDICEMUT-N N ORE A B LT, & 3.5
10 (R 230, I ANE A BRE T O R E 13K 230 7 IRR/H THY, AR
FDOFEHULN (1 59.2 75 IRR/H) DI THEHIZ LITHEL U,

fth 55T, DSS FHIARTEENOIBFE T AINES AT LA EFH T ROEE FRICEFL, ZhE
TR 9 H 5 IRR/AZEL TV D AINE LR O—H2 8 T& e, ZOHif CE TR
TERT5ZLT MIEARFRE O R A2 H OO TREG RS ZFEHUA T > T I EN T
TTATHEEE 2 BILD,

# 3.5-10 FHEIRZ AEITES) & E B =&

Item | Cost I Funded by
Regular Operational Cost
Salary of the recycling station operator IRR 2,000,000 per month DSS
Other  expenses  for  operation IRR 300,000 per month DSS

(electricity, fuel, plastic bag, etc.)

Intervention Cost

Equipment for the recycling station IRR 2,470,000 JICA
Installation of 7 signboards IRR 52,500,000 JICA
Procurement of designed plastic bags IRR 6,600,000 JICA

Hdi: JICA I ZETF— A

JPA-2 : FEREIZB T DT HOHENEE » A FALHE

JICA LI F— 2% DSS FHCB W CHEELI-Z A i - k& IC LD e, FNFENDHEHE
NDZHDOR) T0%DAEZ HEDHBEVEFRIEY CThY | T EAHEE L X TE N B KOS5
LILED, ZHDRWESNFIIRE, 0720 AMEIRT AEUL JPA LT, FREICBITS
AT HOHEREA L B FALEE JPA 2K L7,

RS UT 4 TREICETAHERAITEE
FERFHASREZ B TN THIMEIZHR A FFOFEEL S0, 2016 -2 A VAR T T 4T
JEIZ BN THEIR ORI TAEPEA BRI LT, JICA BAFE T — 202U/ ia AT v — V5 4 H
WTHEREAL ZATOFREEDIED AT B FREH O BEHA T T 0FEL LW\ IEen b, %
HIEF AT HEREE THRLUHEZITOFES, ZFEOEEEL TEZ HEZFHL TODLFEED
R, NI T 4T FREC LD LT HHEAEAL - A ZAE ORI R A 3.5-10 (2R 7,
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HBL: JICA B Z T — A
X 3.5-10 KT UT 4 TREZKLDETHOHIRL - B FOUEDORIT

EEARICLLBREROHITERE
FINARZ T 4T ZREZ LR DA TR AR EZ LT L 2 A | Z<DOFREEITREIC A, £
T HEMH BN REINAD R A FAB AT > TR, =R a% W CTHEIEBIZERY
T FPE THE BN AR+ THREEDMEES V2 IR B S Z, 2072 ma ik
DFEE AT AEEL T A FPEAE T HHEE L DR IR AL L CRE T 2K BEICEAT LT,
TR OFRATAFEDFEZ X 3.5-11 ITR T,

I—J VRS — AN S BT « KB Hh D FE R AR
JEEFE T DI EIR
Hii: JICA BEFR T — A
X 3.5-11 ®EAGFRIC L HEEORITAERE
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3)
(a)

(b)

4)

EZAZ YT -l

SNt
2 B HEFLIRENC S INUIZAR T T4 T FHEL 13 i CTh o7, ZIMRITMERNE DD FhiE
WD B FHE%ETEZ B0 B FZ ARV Te FRESe, EZ A K G0y bR AL T
WARENZHAFE LTI BT AVLERSS,
DSS Ko AN 361 tHhiF THHZEAFEEX D8 K JPA TR OEMHHEDHE 3.6%D D
A TCTEMENTZZEE2D, ULLAND, AT HOHEE L - B F BRI I FRENLPEHENS
T HDHY 10% 5 BT HZENFHETHY , AVEENC KO CHEH S D BEFEY O & (AL
ZIRWEBRELIZE S 25, T AIEENC L0 {F RO BEFEW MBI T2 BREBE - Bl F
P TONIZZ L EERR R LS 25,

HE ZAHHEE TR B O SEhEE A
FEICBITHEZT HRHEEAIEB O 72D ICFEL-EM OB FIX, HHH247-0 29 77 IRR(6.9
USD) THY., WiRIZ# 3.5-11 lTR”TEBYTHo7-,

# 3.5-11 FREAZHHEIELTEB OB EER F FEK

Item Unit Cost (IRR)
Compost container (styrofoam box) | 1 box 150,000
Compost bed (Vermi compost) 3kg 60,000
Thermometer 1 unit 30,000
Shovel 1 unit 20,000
Glove 1 unit 30,000
Total 290,000

Hi i JICA B ZE T — 2

EHDRRNE
DSS 21T 54T HHENEA TG E) K OVl E IR A O BIHEE O IOAHLA D, A~ #iX Fs
FOFT AN CREFWE RO SR AR A L LTI B 242D 7, A~ U HUXIX, DSS A HY
FAA AT RN B 95728 2017 4F 11 A 4 BICT—2vay 7 #Bf# L, 2017 4F 11 A 13 H
2T 4 A EBNT DSS M ~DAZT —V 7 —%EiL7- (X 3.5-12), £7=, DSS DIk
3N L OEOT L E R CTEY EIFHi- (X 3.5-13),

3-172



T Y MR R T 2 e 2 b e 72— X T
T 2 BT TIREE

3)

1)

HiBH: JICA BEFH 5T — A

X 3.5-12 EBMICHTAITV—2 v a vy FROVRET 4 —I T —

Hih - DSS ATkt

X 3.5-13 TV FH THIT I iz JPA Ehi/a s

JPA-3 : TAFELIF VBT D B

7R TIEZ AOEELN EE RO — 2 L7e > TRY, ZNHOEELT D FIREL
T, T PNRIREFINAHFINE B EICL DT HORAEE T, 7 P NRFUZTEALIA T 12
SOZHFADFFES NI, 20728 ZHDRAETEMHIL, ZHOFEL IRV ZHEHET 5720
DIEFEF "= LT, LU T OIEE 2B LT,

RN TR — MRV GZ2AIT 2BDEE 2R L L ZhR b 0 I E)
RN TER— PRV GEFMT 280 B exdR & L ZHErHIR D EFEIGH)
FI0 & - FPRE - BRI ENZ N D GET~DREFREY A R — FREIGH)

BAREZRNRET HCHFLIRY BEHKIETE
TP URRERND L OBIER T, BOER— RV R —MIRML, BIFENEZEDET D,
DOE 7> HUKIFCEAHET o VIRFJEL T 20 7L E OBDER — RV L TR,
ZOHNSEICER OS5 EFTO EER— MRV REL, B _X—2 2 FhE L
7eo T _—rDOFEfHFIL, KVZOBUCE ORI N RiAD 5 /) — v — X IRIEHI D
201743 A 19 H~28 H (10 HE) D 9 BE~17 KL L7z, v~ —  Ehaifd . TR 1L
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2)

R—REOIGAZS N BRI L Ty 2V MR L o R_R— AR ENC DWW TRAL , &4
FHIROAOTIAF o7 R85 AL, ZHEBIR~DOWH 28 LT,

Frl RX—rOfE R BIEDEMLTR =IO DIBENICT a2 RIETHEFREHL,
FRATZ ICAR — RRVIGATT CRE & T 2B LI ST I F v/ B el S 0T a3
DA REMENH D ENHERESNTZ, ZD728, DOE ¥ 3R —hEE L L, R—REDEGAT
WCZ BRFFAORERE AR —RERRE L RIS AL IR OSSR IGB 2 FEMiT 52 &G %)
CHIWTEINTZ, T = DN RFA X 3.5-14 1T,

Hi i JICA B ETF—2A
3.5-14 BIREEZWNBRL LA LRUVERS v R—

HUBEZRRET HCHFLIRYBEHKEE
TP NBFENOS#IVEE 5 G ET 5 EER—RMEVSEL T, DOE 7% AHZili 7 &0
KR &2 7= SDV A O 2 fEFTOR—REVIFIZBN T, EREFT v = 2L LT, FriL
— O E AR, $IVEOFI AN RiAHS 2017 4 11 AOIKE fLH (GF 9 HIE) D 8 HE~
16 FEE LTz, v ~— I o A BITAR — RV ZIN-#V RIS L T7ay =
MEZL L v R—=AFENCOWTEHBL , SRR BIRVHO T IAF v 7485 kL, ZHFH
SO~ A ETHE LT,

X R FE I FIT 337 AOSIVRIZTS AEFBIRVHO T ZAF v /8% AL, =4
T HER IR — R RDIFIC R > TEIZEIVE D T0%LA LN HOEF IR LT, Tz,
HOHEH U722 27215 T 890N OBELT &2 H5810 &L bz, v ~—r %
H DAL LT, K 180L/ H DT A& B4 5 LN TET-,

R—REVGEFIH T80 KL, ZARLIRDF v =N I THY  R—h¥EE L DOE
O INC IO EIRNF o =2 B FE i L O ZEN R STz, v ~X—rDFE
it JB e [X] 3.5-15 (2R,
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Hi# JICA FFHZ T — A
3.5-15 SV EEXRNGEE LIEZHFLRVBERS v R_—

3) BHEYA UR—FOEKE
FRLOTEIE R = AR MRV AR T BRIV R AR RE LT RIEE Th
ST, T T, A —MEVSGZ B ST PR A NS BUEE O8I0 NS S EAFTEL
WHOITENILVE AL EEZ SN, 20, 7o FNRFICE#ETAF I8V T,
HFFLIFVICEA T DR AR —REHE T DHIEELT,

RRETHRNL, 7oV = NEBIOMENREEEL., REZHEFE v ¥—DH5 HDH K&, =
V=P R L2 —DH5 IBK FELTZ, C/P LOKELENH, T A Avb—T% 12>
WTHiEIL . HDH #1CIE 14 23571, IBK #FTIE 13 23T AL R —RE2 R E L= (¥ 3.5-
16),

HDH AR E L2 EFEY A R — B IBK A IZFRIE LTI A R — R
8 JICA BT — 2
3516 THFRFLIRYVEREY A R—F
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(4)

1)

2)

JPA-4 : {A])1] Z F[AlY
TP NRIEA~DOZ HGRAB IR, 7o PVRRER 2O 720 D EE/RIEE O — DN ES TS
N5, £-7T,. DSS A & IBK FHZIBWT, A Z ARy hOFRI TR E M OV B 5 ) & FEhi L
7=
AN CHR Y FDRE

DSS & & OV IBK A OF £ L OB I )| Z 2 hORE ST A& E LT, RIZ. T
TN OEI0E B SIS Z By hOBERRFHL 7=, Ry hOfEERIL, B ARO HEfH| 25
EZIZUL T LB, BESN -2y X 3.5-17 IZR T,

FvhOES: 20 m GREGHTOW)IIE S %5 B LI E)

FvhDOEE: 50 cm

Sy EOHE: 5 cm

e — I N ZlE T 5 A AfiE T D720 A AT a— L& | K — 712134

BED A AT,

T—73ERNT 40 m LU I FEOR— )L UIAKRICHEE LT,

Hii: JICA BEFAR T — A
X 3.5-17 BUYELZZAIIIZHR Y b

ANCHRY FOFRERVEE
2018 A 11 A 19 BIZ, BUYELIZ)IZ Zry M DSS 7 K& OV IBK AHCEEE LT, & ARy b
FHOERE S 3 D722, B DALy 7 SN Z B a2 BRI R ET DU ERH LT
LaWHEL, BE LU, SREBROEERWE=L2V T ORER BR72ED T HHN) 28T
DSS # & TV IBK AT AL TWAZEN RS ALz, £z, K 3.5-18 IR T LD, i AZ 1T
INZ Ay NCHEUNC g TELTEb MRS,

AU IO T RIS gy Mg i T 52 81E, 7o P UVRRA~DOZ At Az B 1k
T5 L CTHN THHIENHEREINT-,
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DSS FHZERIE L 72| S > b

DSS AHZERE L 7)1 A% > B
HilL: JICA PR F— A
3.5-18 BRESNMIZHR Y hOEE

(5) T gy s T TEHE SN OTES)

KT 7D JPA TIEEOVRZ 2ol b DD | T Uy « 75 TS U O TE B O
HIILL FOLBYTHD,

o HHTEICISIT DRI DA
T abiNIZITE OOV AT )V« 27— a MFAEL, TTNOPEHF L& IR A% A
T allFFBIAL LN TED, Floa~v  HIKIZHEUH A 7L« AT — 2 a BFEL
B HONES — ARSI TN D, L Lends, —RIZER TS BT 55551
WL AT MIRIZEASITEL T, SR IGFEHEED =D DO E /555 )N BEhnins,

o BEAFERIEY K OMEIR LRk oo e
JICA [ FEF— LOMR T HIRY | BEAF O B3 K OHEIR L itasR (2 3\ CEERSE I
ITONTELT | FrZ Y IU AR FES O BRIERBITIRZVIR IS 5 L TV D,
BEAF B TESS O UGE K O B AR HESZ IG5 O G I NS Z B A B3 57280 o AL
PR % O ANIAR DR FH B 32 BRI D 872 555 i g5,
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o TUYUIRIFEFTEN O BE R E BRI O SET
F 7 INBEFE BN E LT 507 N B e A BLEASEH | OUOE BRI, R7IEKRE
STV 7 YV LTI PN O BESEY A& BRI 00 SR E S USIATIZ B 3% BALRAK S
(XD NI LEEND,

(6) IRE T E & I
TP xRN 1 RIS, RIS OB E O BRMIRIRE T 7 ay T TR EERLTD,
Oy = 7N 2~5 FEIRDBEFEY) SC K8 FEA LB LT, 7oy 7 N (G 2~5 FER) 1281

AHIEE) T L FHEITEE 3.5-12 7253 3.5-15 [TRTEBVThHS, KB T ELTREENH-7-15E)
THHIZOWT, ZDEBEFRBR TR,

#3.5-12 FEEWEHSC OEBITE L EE (B2 8K%)

Plan/ 2015 2016
Actual [ Apr [ May Jun Jul Aug | Sep Oct [ Nov | Dec Jan Feb Mar | Apr | May | Jun

Activities

(1) Solid WasteManagement Data Base

a) Follow up and add more data by Waste Management SC AERNERINNERERERNERRIIRNLERNNNR llllllllllllllllllll’

(2) Recyclable Waste Collection JPA

a) Preparation of general plan and cost estimation —

b) Preparation of detail plan and selection of operator

Plan

¢) Procurement of facility, equipment and material
Actual

d) Implementation of recyclable waste collection

(3) Home composting JPA

a) Preparation of general plan and cost estimation ———

b) Preparation of detail plan

¢) Procurement of equipment and material

d) Implementation of home composting

(4) River Waste Net JPA

a) Preparation of plan and cost estimation

b) Preparation of JPA detail plan

Plan

¢) Design and Procurement of River Waste Net
Actual

d) Installation and operation of river waste net

(S)Monitoring[heo(heracﬁonplansexcep(JPAs EEENEEEEER IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII’

(6) Other Trainings and Workshops TEREERERIER] llllllllllllllllllllllllllllIlllllll’
Plan [ ] [ ] [ J [ ] [ J [ ] [ J [ ] [ ] [ J [ ] [ ] [ ] [ ] [ ]
Actual [ J [ ]

(9) Waste Management SC Meeting (every month)

UL JICA P F— A

3-178



T Y MR R T 2 e 2 b e 72— X T
T 2 BT TIREE

#3.5-13 BEEWEH SC OIEBITE L EE (B 3EK)

Plan/ 2016
Activities an

2017

Actual | Jul Aug Sep Oct Nov Dec Jan Feb

May Jun

(1) Solid WasteManagement Data Base

a) Follow up and add more data by Waste Management SC EEE N EEEEEEEEENEEEEENEEEEpEENN

IIIIIIIIIII>

(2) Recyclable Waste Collection JPA

a) Preparation of general plan and cost estimation

b) Preparation of detail plan and selection of operator

Plan m
¢) Procurement of facility, equipment and material

Actual %

Plan %
d) Implementation of recyclable waste collection

Actual &

(3) Home composting JPA

a) Preparation of general plan and cost estimation

b) Preparation of detail plan

c¢) Procurement of equipment and material m
d) Implementation of home composting b
(4) River Waste Net JPA

a) Preparation of plan and cost estimation

b) Preparation of JPA detail plan

Plan |
c¢) Design and Procurement of River Waste Net

Actual
d) Installation and operation of river waste net
(5)Monitoring the other action plans except JPAs EEE N E NN EEEEEE NN NN EEE NN EEEEEEEEEN I>
(6) Other Trainings and Workshops EEE N EEEEEEEEENEEEEEEEEEEEENEENEEEN

.. II>

Plan [ [ ] [ ] [ ] [ ] [ ] [ ] [ ]
(9) Waste Management SC Meeting (every month)

Actual [ )

HUEL: JICA BFZETF— A
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% 3.5-14 BEREWEHE SC OIFHFTELEE FEI45K)

Plan/ 2017
Actual | Jul Aug Sep Oct | Nov Dec Jan Feb Mar

Activities

Apr | May Jun

(1) Solid WasteManagement Data Base

a) Follow up by Waste Management SC EEENEEREEEEEEEEENEENEEEEEEEEEEER |llll>

(2) Recyclable Waste Collection JPA

1) Recyclable waste collection activity in DSS

a) Preparation of general plan and cost estimation

b) Preparation of detail plan and selection of operator

¢) Procurement of facility, equipment and material

d) Implementation of recyclable waste collection

2) Recyclable waste collection activity in other villages

Plan |
a) Consideration of possibility of implementation
Actual
Plan | — I I
b) Implementaion of training for other villages
Actual .
Plan |
c¢) Dissemination to other villages
Actual EEENEEEREEEEER
(3) Home composting JPA

a) Preparation of general plan and cost estimation

b) Preparation of detail plan

¢) Procurement of equipment and material

P 1 |
d) Implementation of home composting
Actual
Plan | I
e) Dissemination to other villages
Actual EEEpEEREEEEER
(4) Waste Bring-back Awareness Raising JPA

a) Implementation of survey

b) Preparation of detail plan

Plan h

Actual A

¢) Procurement and installation of equipment

d) Implementation of awareness raising activities

(5) Preparation of Mid-term Plan

(6) Monitoring the Other Action Plans Except JPAs EEENE NN EEEEEEEEEEEERSN IJI lllllhll RN l’

(7) Other Trainings and Workshops EEENEEEEEEEEEEEENEENEENEEENEEEEEER |llll>

(8) Waste Management SC Meeting Plan [ ] [ [ ] [ ] [ [ [
(every month and at milestones)

UL JICA P F— L

Actual [ J
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#3.5-15 BEIEWEH SC DIEBITE L EE (B 5 EK)

- Plan/ 2018 2019
Activities Actual Jul Aug Sep Oct Nov Dec Jan Feb Mar

(1) Solid WasteManagement Data Base
a) Follow up by Waste Management SC EEEEEEEEEEREEEEN Illllllllllllllllllllll’
(2) Recyclable Waste Collection JPA
1) Follow-up ofrecyclable waste collection activity in DSS village (A ENEEEENENNERENRRNERRRRIRRRRIIRNERRIERNENRENE] ’
2) Follow-up of dissemination and expantion of the activity in other villages EE NI EE NN EEE S NN N NN NN EEEEEEEEEEEEEE ’
(3) Home composting JPA
1) Follow-up of home composting activity in DSS village CEREERNRENNENERNERRERERNRNENERRERNEITRERNEINRERNYNNN] ’
2) Follow-up of dissemination and expantion of the activity in other villages EEEE NS EEE NS EEE NN NN N NN NN EEEEEEEEEEEEEE ’
(4) Waste Bring-back Awareness Raising JPA
1) Follow-up of waste bring-back awareness raising activity MEEE NSNS N NN NN EENENNEEEENEEEEEEEEEER ’
(5) River Waste Net JPA

Plan
1) Design and Procurement of River Waste Net

Actual —

Plan
2) Installation and Operation of River Waste Net in DSS and JBK Villages

Actual »
(6) Preparation of Mid-term Plan
1) Preparation of draft Mid-term Plan for Waste Management SC
2) Finalization of Mid-term Plan for Waste Management SC
3) Apprval of Mid-term Plan for Waste Management SC [ ]

Plan [} [} [} [} [ [ [ ] [ ]
(7) Waste Management SC Meeting (every month and at milestones)

Actual [ ]

HUEL: JICA BFZETF— A

3.5.5

3.5.6

=R 5

K7 INMZEBWTEHELTZ 4 D JPA (THIFENIZIH T DA ME IR A B OE A || TH
Bz BT DF IR AT A HENEAL - B B OHERE || [7 VR FR I 61 52 A8 5
LU= G e O Nl I o RT3 v R ST B e D [ NP ST N W/ NID N o SN ey ) IR B 5]
FEIZBWTE D ORAELIEEFH B OE ENECT-L OO MU EES-, JPA 2@ T,
A7 B == R OB BE O M3 IE B DO FHE - Fofii - B =XV 7 B AR D RE J1 AR L
iz, 72, JPA ZEU TRLNZRRCHGNZATE L, 7 PR 200728 O BEFEy) & B
53 B IR B FHE AN IR E S,

RE
TV O T % BEIEWE L SC IR TT P UIRIR R AT 60 D BEHEN & By B o T E)
FHE 2 FAT T 0B R A T 5, RtEEEZ FIRIC 57201213, JPA 2l U TRLIZE
B /U ND G T HDIEDRFE L7025,

FEFEWE B SC 1T, B ITIG B ZBRLAT D80 oA V&I L CLIPA 2l CRb 2614
HHFTHDUNERDD, 2070 HBHER T - FEE LT JPA ORBRE I 35720 DT —2
LAY T RAZT 4=V T — & T HIER A EE 2 DD,
FEFEME PR SC 1Z AWMC &V I ZF3E - S HE L IR BIE 0O R | L B L0 D T RA MR T 5
VERDD, 20T | BEFEWE R SC IXIFBIFTHE DO FE i - £ =27 - BBRHI 2L |
AWMC (23U CIRBY O MR LR A WS T 2 B E 6 15,
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36 Tav—yXL

3.6.1 SC£i#%

TRl =32 —UX AL SC D ERIFENZDOWTHIFE T D,

#36-1 =aY—UXALSCRXEBEOHRELZOAE Q0144F5 HA~20194 4 A)

No. | Date | Main Discussions
Fiscal Year 2014
1 24 May 2014 Arrangement of SCs
2 26 May 2014 Hearing about Ecotourism, Zoning and Ecotourism activities to SC members
3 31 May 2014 Sharing image of Ecotourism development in the wetland
4 01 June 2014 Sharing image of Ecotourism development in the wetland
5 02 June 2014 Knowing detailed idea of Phase 1 of Action Plan (AP)
6 07 June 2014 Knowing detailed idea of Phase 1 of AP
7 08 June 2014 Meeting about Ecotourism Workshop
8 16 June 2014 Meeting about Ecotourism Interpretation Data collection JET Meeting
9 18 June 2014 Meeting about Web designing, Association, Database, Basic Tourism Survey
10 23 June 2014 Meeting about AP
11 17 Aug. 2014 Meeting about interpretive data collection
12 04 Sep. 2014 Meeting about interpretive data collection
13 09 Nov. 2014 Meeting about 2nd Visit
14 10 Nov. 2014 Meeting about Basic Tourism Survey, review of AP, Interpretation Database
15 12 Nov. 2014 Meeting about the 2nd Visit of expert’s work
16 15 Nov. 2014 Meeting about AP
17 17 Nov. 2014 Meeting about AP
18 18 Nov. 2014 Meeting about AP
19 19 Nov. 2014 Meeting about AP and Tourism Flow Survey
20 25 Nov. 2014 Meeting about Anzali Wetland Visitor Center (VC) Development
21 30 Nov. 2014 Meeting about selection of villages
22 02 Dec. 2014 Meeting about VC Development
23 04 Dec. 2014 Meeting about AP
24 10 Dec. 2014 Meeting about Teheran Meeting
25 12 Dec. 2014 Meeting about AP
26 25 Dec. 2014 Meeting about AP
27 30 Dec. 2014 Meeting about AP
28 09 Jan. 2015 Meeting about AP
29 09 Jan. 2015 Meeting about AP
30 12 Jan. 2015 Meeting about VC site selection
31 15 Jan. 2014 Meeting about AP
32 20 Jan. 2014 Meeting about AP
33 22 Jan. 2014 Meeting about AP
34 27 Jan. 2014 Meeting about AP
35 29 Jan. 2014 Finalization of AP
36 03 Feb. 2014 Finalization of AP
37 05 Feb. 2014 Finalization of AP
38 10 Feb. 2014 Fix work schedule by June and preparation for presentation for AWMC
meeting
39 12 Feb. 2014 Fix work schedule by June 2015
40 12 Feb. 2015 Meeting with head of DOE about VC development at Valayat area
41 28 Apr. 2015 Gilan ecotourism committee meeting arrangements, Jirsar Bagherkhaleh
(JBK) activities discussion
42 12 May 2015 JBK field visit reports, arrangements of Gilan ecotourism meeting
43 19 May 2015 JBK field visit weekly report,
44 02 June 2015 Fixing meeting agenda for Rural Affairs Office meeting, General idea of
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No. Date Main Discussions
ecotourism development in JBK, Weekly report of JBK site visit
45 09 June 2015 JBK ecotourism plan
46 30 June 2015 Detailed plan of activities until Nov 2015
Fiscal Year 2015
47 07 July 2015 Checking JBK tourism plan prepared by village council, Detailed activities
of JBK
48 14 July 2015 Meeting about JBK village council tourism plan, JBK ecotourism activities
49 21 July 2015 Meeting about JBK activities plan, villager selection criteria
50 27 July 2015 Meeting about Kayaking and horseback riding feasibility report
51 04 Aug. 2015 Meeting about agenda of first public meeting in JBK
52 25 Aug. 2015 Meeting about preparing business plan and JBK activities
53 01 Sep. 2015 Meeting about JBK activities
54 08 Sep. 2015 Meeting about business plan and JBK activities
55 15 Sep. 2015 Meeting about the process of preparing JBK pasture plan for NRWGO
56 22 Sep. 2015 Meeting about the process of preparing JBK pasture plan for NRWGO
57 13 Oct. 2015 Meeting about Scheduling the JBK activities
58 03 Nov. 2015 Meeting about JBK activities and visiting other sites as the second village
59 10 Nov. 2015 Meeting about meeting with university students for interpretive designing
workshop
60 17 Nov. 2015 Meeting about concept designing of VC
61 24 Nov. 2015 Meeting about fixing the schedule of activities and workshops in JBK
62 12 Jan. 2016 Meeting about fixing the schedule, discussing about visitor center
63 19 Jan. 2016 Meeting about JBK workshops, discussing about Ecotourism Center (EC)
designing
64 26 Jan. 2016 Meeting about results of the JBK, management of ecotourism in EC
65 09 Feb. 2016 Meeting about visitor center MoM
66 12 Apr. 2016 Meeting about JBK activities
67 10 May. 2016 Meeting about JBK activities
Fiscal Year 2016
68 02 Aug. 2016 Meeting on conducted activities in JBK and future plans of SC
69 23 Aug. 2016 Meeting on restart of EC Construction in JBK
70 28 Aug. 2016 Meeting on reporting the launching ceremony of VC in Anzali held by
attendance of Ms. (Dr.) Ebtekar
71 11 Sep. 2016 Report on traditional market in JBK and making decision about banners for
the market and purchasing more kayaks for ecotourism activities
72 19 Sep. 2016 Meeting on selecting the 2nd village for ecotourism activities
73 02 Oct. 2016 Meeting on construction time schedule of VC in Anzali of
74 09 Oct. 2016 Meeting on second village for ecotourism activities
75 16 Oct. 2016 Meeting on second village for ecotourism activities
76 22 Jan. 2017 Meeting on fencing, access road and gardening in EC
77 12 Apr. 2017 Meeting on cleaning activity and opening ceremony of EC in JBK
Fiscal Year 2017
78 27 July 2017 Promotion for EC and safety driving in the village.
79 31 July 2017 Craft workshops.
80 07 Aug. 2017 Birdwatching tower in the pasture and toilets.
81 14 Aug. 2017 CBET activities.
82 21 Aug. 2017 EC signboards.
83 24 Oct. 2017 Septic tanks and fencings in EC
84 13 Nov. 2017 Promotion for CBET activities.
85 09 Oct. 2017 Promotion for CBET activities, the second village and illegal hunting
problems in CBET.
86 20 Jan. 2018 Mid-term plan, events and tags for local products
87 07 May 2018 Activities in CBET during Nowrouz holiday and kayak tour for disabled
adventures.
88 15 May 2018 Mid-term plan and information sharing among stakeholders.
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No. | Date Main Discussions
Fiscal Year 2018

89 28 Feb. 2018 The inspection of CEBT by Gilan governor office.

90 23 March 2018 Discuss about constricting VC

91 09 April 2018 Discuss about horseback riding
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No. | Date | Organizations | Main Discussions
Fiscal Year 2014
1 25 May 2014 Gilan Province Meeting with Deputy Governor of Gilan
Province
2 28 May 2014 GCHHTO The first meeting with Head director of
GCHHTO
Presentation:  “Basic  Understanding of
Ecotourism”
3 09 June 2014 Gardeshgaran-e paydar- | Participating Ecotour coordinated by GI
Institute (GI)
4 14 June 2014 GCHHTO, DOE Gilan & | Ecotourism & Interpretation Workshop at
Institute guide trainees DOE
Presentation: Ecotourism in the World and
Importance of Interpretation Method
5 15 June 2014 DOE Gilan Meeting about VC (DOE Anzali, SC member)
6 21 June 2014 Anzali Mayer’s Office Meeting about Visitor Center site (DOE
Anzali, SC member)
7 21 June 2014 DOE Gilan, GCHHTO VC Site Check (Waste Dumping)
8 22 June 2014 DOE Gilan Presentation: Basic understanding of VC (C/P
meeting)
9 24 & 25 June Gardeshgaran-e paydar- | Workshop of IP data collections
Institute
10 29 May 2014 Field Visit to the Anzali Wetland
(Environmental Education, Ecotourism, and
Zoning SCs)
11 01 July 2014 TGA, DOE Gilan Meeting with the head of tour guide
association,
12 08 July 2014 Hotel Union, DOE Gilan, | Meeting with the head of hotel union,
GCHHTO discussing about the current structures of
hotels
13 12 Nov. 2014 JPI with Locals Dehaneh Sar Sheyjan Test Tour
14 13 Nov. 2014 Gardeshgaran-e paydar- | Discussion  about Interpretation Data
Institute collection
Discussion about the possibility of future
association can support VC (SC members)
15 15 Nov. 2014 Tour Agents Association Discussing about possible of collaboration
(the head of Association)
16 16 Nov. 2014 JPI with Locals Jirsar Bagher Khaleh Test Tour
17 18 Nov. 2014 Gardeshgaran-e paydar- | Discussion about the Interpretation Data
Institute collection
18 20 Nov. 2014 Tour Agents Association Meeting about the Workshop for selected
Agents (the head of Association)
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19 22 Nov. 2014 Head of DOE Sharing the idea of AP
Meeting about the selection of VC site
20 23 Nov. 2014 Head of DOE Sharing ideas of AP
21 24 Nov. 2014 JPI with Locals Ab Kenar & Moaf Village Test Tours
22 25 Nov. 2014 Gardeshgaran-e paydar- | Discussion  about Interpretation  Data
Institute collection
23 26 Nov. 2014 Rural Affairs Office Meeting about the possible support developing
ecotourism in villages (the head of Office)
24 30 Nov. 2014 Gardeshgaran-e paydar- | Discussion  about Interpretation  Data
Institute collection
25 30 Nov. 2014 Tour Agents Association Meeting about Workshop (the head of
Association)
26 02 Dec. 2014 Anzali Governor’s Office Sharing the idea of Ecotourism and the AP
Presentation: Anzali Wetland Ecotourism AP
27 03 Dec. 2014 SCs and Municipality staff Visitor Center sites check (Ghalan Gouden,
Taleghan, Cheagh Poshtan
28 06 Dec. 2014 Rural Heritage Museum Staff | Discussion about possible support of
developing VC and EC
29 11 Dec. 2014 Tour Agents Association Workshop for selected Tour agents
30 13 Jan. 2015 GCHHTO Jirsar Bagher Khaleh site visit
31 17 Jan. 2015 Anzali City Council Sharing idea of Anzali Wetland Ecotourism
AP (Council members)
32 24 Jan. 2015 Rural Affairs Office Meeting about the support of village activities
(the head of Office)
33 25 Jan. 2015 Anzali City Council Visiting possible VC sites suggested by Anzali
City Council members
34 03 Feb. 2015 Jirsar Bagher Khaleh Village | The 1st meeting with the village council
Council
35 05 Feb. 2015 JET and GCHHTO 2nd Special Seminar of Gilan Tourism “In
Accommodation  Diversity and Local
Community Development”
36 10 Feb. 2015 Jirsar Bagher Khaleh Village | Field check together with Waste Management
Council & SC checking the possible joint activities at the
Waste Management SC same area.
37 25 May 2015 JBK Village council Meeting with head of JBK village council
38 02 June 2015 White  house  designing | Meeting with designers for designing a sample
Institute of interpretive sign board
39 07 June 2015 DOE, GCHHTO Site check of possible visitor center site
40 08 June 2015 DOE, GCHHTO JBK pasture site check for EC and possible
activities
41 09 June 2015 White House Designing | Meeting about designing sample interpretive
Institute signboards
42 10 June 2015 JBK village council Meeting about ecotourism activities in JBK
43 13 June 2015 DOE Gilan, GCHHTO Site visit of JBK
44 16 June 2015 DOE HQ, DOE Gilan, | DOE HQ interpretive workshop
GCHHTO
45 20 June 2015 DOE Gilan, GCHHTO Visiting possible VC site
46 20 June 2015 DOE Gilan, GCHHTO Public ecotourism understanding workshop in
JBK
47 22 June 2015 Rural affairs office in | Meeting with the deputy of Rural affairs office
provincial Governor’s office | about developing activities in JBK village
48 23 June 2015 DOE Anzali Meeting with the head of Anzali DOE about
visitor center site in Anzali
49 28 June 2015 Head of architecture faculty | Meeting with Mr. Faroughi about designing of

in Gilan University

VC
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Fiscal Year 2015
50 04 July 2015 White House Designing | Meeting about designing of a sample
Institute interpretive signboard
51 06 July 2015 Gilan Ecotourism committee | Meeting with the head directors of DOE,
GCHHTO, NRWGO, and their representatives
52 07 July 2015 Gilan University | Meeting about designing of VC
architectures
53 21 July 2015 NRWGO head of pasture | Meeting about ecotourism activities in pasture
department area of, JBK village, process of EC
construction
54 23 July 2015 Deputy of Rural Affairs | Meeting about developing ecotourism
office in provincial | activities in JBK village
Governor’s  office, JBK
village council, DOE Gilan,
GCHHTO
55 25 July 2015 DOE Gilan, GCHHTO, | Visiting the horseback riding track to get more
Manager of Anzali horseback | information about developing the activity in
riding track JBK village
56 04 Aug. 2015 DOE Gilan, GCHHTO, JBK | Public workshop for villagers about
village council developing ecotourism activities in JBK
village
57 30 Aug. 2015 DOE Gilan, GCHHTO, | Meeting with NRWGO experts about the legal
NRWGO process of using JBK pasture for developing
ecotourism activities
58 06 Sep. 2015 DOE Gilan, GCHHTO Site visit of JBK pasture in order to check
kayaking activity
59 15 Sep. 2015 DOE Gilan, GCHHTO, JBK | Meeting about developing ecotourism
village council activities in JBK village, checking the Village
council tourism plan
60 05 Nov. 2015 DOE Gilan, GCHHTO Site check of two other possible villages for
developing ecotourism activities
61 10 Nov. 2015 Gilan university architecture | Meeting about introducing the upcoming
students interpretive designing workshop
62 17 Nov. 2015 DOE Gilan, Environmental | Meeting about concept designing of VC,
Education SC, DOE Anzali preparing the suggested topics for VC
interpretive displays
63 18 Nov. 2015 JBK village council Meeting about arrangements of upcoming
workshops and training programs in JBK
village.
64 22 Nov. 2015 White House Designing | Meeting about interior designing of Anzali
Institute visitor center
65 23 Nov. 2015 Gardeshgaren-e- Paydar | Meeting about the cooperation of institute
Institute interpretive data collection team in cooking
workshops
66 24 Nov. 2015 Ecotourism SC, GCHHTO Workshop for JBK villagers who were
interested in joining ecotourism activities,
arranging the schedule of workshops and
training programs with the villagers.
67 25 Nov. 2015 Gilan university architecture | Workshop of interpretive designing for
students university students.
68 26 Nov. 2015 White House Designing | Meeting about the interior designing of VC
Institute and the interpretive display designing
69 29 Nov. 2015 Gardeshgaran-e- Paydar | First cooking workshop in JBK village.
Institute
70 01 Dec. 2015 Handicraft trainer Meeting about Gilan handicraft and handicraft
activities in JBK village.
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71 03 Dec. 2015 Handicraft trainer Visiting the handicraft trainer’s traditional
house in order to get the image of a traditional
house for Community center of JBK village

72 03 Dec. 2015 DOE of Anzali Meeting about VC process of agreements

73 05 Dec. 2105 Ecotourism SC Visiting JBK village in order to check the
kayak carrier and kayaking test.

74 06 Dec. 2015 White House Designing | Meeting about the details of working contract

Institute and the TOR
75 07 Dec. 2105 DOE of Anzali Meeting about VC process of agreement.
76 08 Dec. 2015 Gilan Rural Heritage | Meeting about designing EC in JBK village
Museum  manager  and | pasture.
designer
77 09 Dec. 2015 White House Designing | Meeting about the details of working contract
Institute and TOR
78 13 Dec. 2015 Environmental ~ Education | Workshop about interpretation method in
SC, Anzali city NGOs environmental education activities.
79 12 Jan. 2016 Gilan Rural Heritage | Meeting about designing of EC in JBK village
Museum  manager  and
designer
80 13 Jan. 2016 Rural Affairs office in Gilan | Meeting about the ecotourism activities,
provincial office, JBK village | workshops and trainings in JBK wvillage,
council arranging a time for holding the public
workshop for announcing the implementation
phase of the activities in JBK village.

81 14 Jan. 2016 Handicraft trainer Meeting for checking some of the samples of
Gilan handicraft, and requested items prepared
by the trainer

82 14 Jan. 2016 Gilan Rural Heritage | Visiting the community center site in JBK

Museum  manager and | village
designer
83 17 Jan. 2016 DOE  Gilan, Khomam | Meeting with the head of Khomam district
District Office office, in order to give information about latest
process of ecotourism activities in JBK village
and making arrangements for the upcoming
public workshop in JBK village.
84 18 Jan. 2016 White House Designing | Meeting about interior designing and display
Institute designing of VC

85 19 Jan. 2016 Gilan Rural Heritage | Meeting about the first draft designing of EC
Museum  manager and | in JBK village
designer, GCHHTO, DOE

86 19 Jan. 2016 DOE of Anzali Meeting about the process of VC process

87 21 Jan. 2016 GCHHTO, DOE Gilan, Rural | Public workshop for villagers in JBK, for
Affairs office of provincial | official announcement of the start of the
governor’s office, Khomam | implementation  phase of  developing
district office, JBK village | ecotourism activities
council

88 23 Jan. 2016 White House Designing | Meeting about making contract for interior
Institute designing and interpretive displays of the

Angzali visitor center

89 23 Jan. 2016 Gilan Rural Heritage | Discussion about contract for designing EC
Museum manager

90 24 Jan. 2016 DOE Gilan, DOE Anzali Meeting about VC MOM

91 25 Jan. 2016 Gilan Rural Heritage | Meeting about contract for designing EC
Museum manager

92 25 Jan. 2016 White House Designing | First Workshop of interior designing and
Institute interpretive display designing for VC
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93 26 Jan. 2016 Trainer and trainees First checking level workshop for handicraft
activities in JBK village.
94 27 Jan. 2016 Kayaking trainer Meeting with kayak trainer for making
contract
95 27 Jan. 2016 White House Designing | Second Workshop of interior designing and
Institute interpretive display designing for VC
96 28 Jan. 2016 Gilan Rural Heritage | Meeting about contract for designing EC
Museum manager
97 30 Jan. 2016 Gareshgarn-e-paydar Second Cooking Workshop in JBK village
institute
98 30 Jan. 2016 White House Designing | Third Workshop of interior designing and
Institute interpretive display designing for VC
99 31 Jan. 2016 Handicraft trainer Meeting about making contract for handicraft
training in JBK village
100 | 31 Jan. 2016 Trainer and trainees Second level checking handicraft workshop in
JBK village
101 | 31 Jan. 2016 Gilan Rural Heritage | Meeting about submission the working plan
Museum  manager  and | schedule of designing
designer
102 | 01 Feb. 2016 White House Designing | Forth Workshop of interior designing and
Institute interpretive display designing for VC
103 | 03 Feb. 2016 White House Designing | 5th Workshop of interior designing and
Institute interpretive display designing for VC
104 | 04 Feb. 2016 Gilan Rural Heritage | Visiting Gilan Rural Heritage museum for
Museum  manager  and | checking the samples of traditional houses
designer
105 | 06 Feb. 2016 White House Designing | 6th Workshop of interior designing and
Institute interpretive display designing for VC
106 | 06 Feb. 2016 DOE Gilan, NRWGO Meeting about approved ecotourism pasture
and the required upcoming process of
implementing the ecotourism pasture plan
107 | 07 Feb. 2016 White House Designing | 7th Workshop of interior designing and
Institute interpretive display designing for VC
108 | 08 Feb. 2016 White House Designing | 8th Workshop of interior designing and
Institute interpretive display designing for VC
109 | 09 Feb. 2016 White House Designing | 9th Workshop of interior designing and
Institute interpretive display designing for Anzali
visitor centeVC
110 10 Feb. 2016 Handicraft trainer Ist handicraft training workshop in JBK
village
111 11 Feb. 2016 White House Designing | Workshop of interior designing and
Institute interpretive display designing for VC
112 13 Feb. 2016 White House Designing | 11th Workshop of interior designing and
Institute, Environmental | interpretive display designing for VC
education SC
113 13 Feb. 2016 Trainer and trainees Practice of crafting (JBK)D
114 17 Feb. 2016 Trainer and trainees Practice of crafting (JBK)®
115 17 Feb. 2016 Trainer and trainees Final handicraft training workshop in JBK
village
116 | 20 Feb. 2016 Trainer and trainees Practice of crafting (JBK)©®)
117 | 24 Feb. 2016 Trainer and trainees Practice of crafting (JBK)@
118 | 27 Feb. 2016 Trainer and trainees Practice of crafting (JBK)®
119 | 01 Mar. 2016 Trainer and trainees Practice of kayaking (JBK)D
120 | 02 Mar. 2016 Trainer and trainees Practice of crafting (JBK)®
121 05 Mar. 2016 Trainer and trainees Practice of crafting (JBK)®D
122 | 09 Mar. 2016 Trainer and trainees Practice of crafting (JBK)®
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Organizations

Main Discussions

123 | 09 Apr. 2016

Trainer and trainees

Practice of kayaking (JBK)@

124 13 Apr. 2016

Trainer and trainees

Practice of crafting (JBK)©®

125 15 Apr. 2016

Study Tour

Study tour for local villagers to visit model
sites.

126 16 Apr. 2016

Trainer and trainees

Practice of crafting (JBK)@

127 | 20 Apr. 2016

Trainer and trainees

Practice of kayaking (JBK)®)

128 | 23 Apr. 2016

Trainer and trainees

Practice of kayaking (JBK)@

129 | 27 Apr. 2016

Trainer and trainees

Practice of kayaking (JBK)®)

130 | 04 May 2016

Trainer and trainees

Practice of kayaking (JBK)©®

131 10 May 2016

Trainer and trainees

Practice of kayaking (JBK)®

132 14May 2016

Trainer and trainees

Practice of kayaking (JBK)®

133 18 May 2016

Trainer and trainees

Practice of kayaking (JBK)@

Fiscal Year 2016

134 | 30 Aug. 2016

Handy craft and Cooking
Working Group

Cooking and handy craft working group
meeting on traditional market and cost of the
products

135 06 Sep. 2016 Rural Affairs Office, Gilan | Construction works of EC and site visit to JBK
) Provincial Governor Office with Mr. Yousefi Meeting with Rural
136 Rural Affairs Office, Gilan
29 Sep. 2016 Provincial Governor Office, | Necessary substructures for EC in JBK
Village Assistance Office
137 Meeting with experts of NRWGO on soil road
04 Oct. 2016 NRWGO construction from the entrance of pasture to
Ecotourism Center
138 Supervision _ Engineer —of Meeting with Mr. Masoudi (Chief Supervisor
04 Oct. 2016 Ecotourism Center (EC) in ) .
IBK of EC) about Construction of EC
139 06 Oct. 2016 DOE Gilan g/rllegténg with Technical Deputy of DOE Gilan
140 08 Oct. 2016 Rural Affairs Office, Gilan Gardening and fencing of EC in JBK

Provincial Governor Office

141 15 Oct. 2016

Dana Insurance Agency

Discount of Kayaking Insurance cost

142 15 Oct. 2016 White House Gallery Internal designing of VC in Anzali
143 16 Oct. 2016 Kayaking trainer Kayaking training plan and Safety
Management
144 17 Oct. 2016 Cooking Working Group Issues of traditional Market
145 . Making creative model of handy crafts related
18 Oct. 2016 Handy craft Working group to the Anzali Wetland
146 Anzali Municipality, DOE .
19 Oct. 2016 Anzali, DOE Gilan VC Meeting
147 Supervision Eneineer  of Meeting with Mr. Masoudi (Chief Supervisor
20 Oct. 2016 PErViS st of EC) about Construction process of EC and
Ecotourism Center in JBK . o
time schedule based on weather condition
148 Supervision Eneineer of Meeting with Mr. Heidari (Supervision
22 Oct. 2016 P & engineer of EC construction) about cost

Ecotourism Center in JBK

estimation of Kayak storage

149 | 22 Oct. 2016

Working group meetings

Hearing the ideas of all working groups

150 | 22 Oct. 2016

Kayaking Working group

Feed backs of kayaking practices

151

Islamic Council and Village

Workshops holding and future issues of

26 Oct. 2016 Assistance Office of JBK villagers in traditional market
152 Supervision  Engineer of . . - .
20 Oct. 2016 Ecotourism Center in JBK Meeting with supervision engineer of EC
153 01 Nov. 2016 Handy craft and - Cooking marketing and selling methods
Working Group
154 | 05 Nov. 2016 Kayaking Working group Safety management

155 | 06 Nov. 2016

Working group meetings

Issues in traditional market
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156 07 Nov. 2016 Handy craft Working group Encourage the villagers to make more creative
) models of handy craft related to the wetland
157 Work sharing in kayak tour, and necessity of
08 Nov. 2016 Kayaking Working group adding more members as kayaking local
guides
158 . . Waste management in traditional market and
22 Nov. 2016 Working group meetings improve the %1 uality of products
159 26 Nov. 2016 Cooking Working Group Health, Cleaning, using suitable packs, dishes
and rapping
160 Supervision Eneineer of Meeting with Mr. Masoudi (Chief Supervisor
29 Nov. 2016 PETVIS &l of EC) about Construction process of EC and
Ecotourism Center in JBK . .\
time schedule based on weather condition
161 | 01 Dec. 2016 Khomam District Office Road and power line in EC, JBK
162 . . Quality of products and how to behave with
20 Dec. 2016 Cooking Working Group the costumers by sellers in traditional market
163 20 Dec. 2016 Rural Affairs Office, Gilan | Power line, access road and allocate recycle
) Provincial Governor Office bin provision in EC
164 Meeting with Board of
27 Dec. 2016 Trustees of JBK mosque, on Handy raft workshop venue (Mosque)
' handy craft training WS
Venue
165 05 Jan. 2017 NRWGO Allocation of tree sapling by NRWGO to EC
garden
166 11 Jan. 2017 Working Groups Mecting Same cost for same products, feedbacks of
costumers
167 11 Jan. 2017 g:z:}iEs Gilan I?I: (\)/ri?;?ni;(‘t Clegning event in JBK after Nowrouz
. . holidays
Conservation Society
168 Rural Affairs Office, Gilan
Provincial Governor Office, | Conducted activities in JBK under Ecotourism
14 Jan. 2017 Rasht  Governor  Office, | SC and possible activities in future by Iranian
NRWGO, DOE Gilan, | side and JET
GCHHTO, GCHHTO
169 16 Jan. 2017 Khomam District Office Cleaning  event in  IBK, necessary
substructures such as power and road
170 17 Jan. 2017 Working Group Protecting the EC after operation
171 Meeting with Islamic Council and Village
18 Jan. 2017 Islamic Council and Village | Assistance Office of JBK and Supervision
’ Assistance Office of JBK engineer of EC about concluding the
gardening contract
172 | 08 Feb. 2017 Working Groups Meeting Necessary cooking equipment in EC
173 Khomam District Office,
11 Feb. 2017 JBK  Village Assistance | Opening ceremony of EC after Nowrouz
Office, DOE Gilan
174 13 Feb. 2017 Handy craft Working group Creative handy crafts related to the Anzali
Wetland
175 | 01 Mar. 2017 Working Groups Meeting Cleaning and tree planting in EC
176 | 02 Mar. 2017 Working Groups Meeting Painting of Center, cleaning of EC and garden
177 14 Mar. 2017 Rural Affairs Office, Gilan | Soil access road, power line supply in order to
' Provincial Governor Office use the EC in Nowrouz and after that
178 . Meeting with Sarzamine-e Ideale ma and JICA
Sarzamin-e  Ideale @ Ma ; . .
09 Apr. 2017 . Education team to coordinate cleaning
Institute :
program in JBK
179 Khomam District Office,
11 Apr. 2017 JBK Village Assistance | Planning for cleaning program

Office
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180 Rural Affairs Office, Gilan
07 May 2017 Provinciali Governor Qfﬁce, Gazebo construction in EC yard by Rural
JBK Village Assistance | Affairs Office
Office
Fiscal Year 2017
181 03 Aug. 2017 The head of PBO, DOE The head of PBO visits EC as a model of
CBET sites.
182 12 Aug. 2017 DOE The possibility of loan to the villagers for
making Ecolodge by Rural Affairs office
coordination
183 13 Aug. 2017 DOE, Khomam District | The possibility of loan to the villagers for
office, Rural Affairs office, | making Ecolodge by Rural Affairs office
GCHHTO, Village council | coordination
and Dehyar

184 | 30 Aug. 2017 Khomam District office, | Opening Gazebo by Khomam District officer.
Village council and Dehyar

185 29 Oct. 2017 Aras and Anzali Free Zone The head of Aras and Anzali Free Zone visits
EC as a model of CBET.

186 | 28 Dec. 2017 DOEHQ, DOE and Dehyar The Marine Deputy of DOEHQ visits EC.

187 | 06 Jan. 2017 Khomam District office, | Possibility of making horseback riding in the

GCHHTO, and Khomam | pasture.
Horseback Riding
Association
188 31 Jan. 2018 NRWGO Lecture by JET about CBET development.
Fiscal Year 2018
None
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ZHME LT BARDNRES D, BERRIT 2017 4F 7 H2H86ED  Nowrouz holidays (17 D
EARIR) AT 2018 4F 3 A58/, RIREZ, KA FRBIOT —7 b E Sz,

Hi i JICA BEF R F— 24
3.6:21 HER
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3)

4)

TV =YX L Z—DYP AR —R: Y EC ~DEREZIET 728, Dehyar (IZEVATO AV
WIZXTMNDAA—DIZEHo-TaT—ar OV AR — R BE S,

Hidi: JICA B ZRTF— A
3.6-22 FDOAV OICREEINT-FIR

w2 N R
$¥%<D CBET V—F 0 U N—T3—T 42 7% 1 FELL BATO DARTAVBMERR S, £
RRRITTY =YX LB Z =D T —TFHND I —)b A IN—= b 2T — TR )L H —D
BLE&H, a7 —FH O/ —/L VAT RIANMETHY 2018 4 12 A 5 HIZ
District Office 330" JBK Village Council {Z&0HART AL DN GES LT,

Guideline of Jirsar Bagherkhaleh CBET (& Attachment 3.6-5 %[,

Hi#iL: JICA B E T — 2
X 3.6-23 JBK CBET A F5 A L DOE#ILE

I—HF405/TAE—=3 0/ TS0F405:

‘Tehran International Tourism Exhibition TD 7 mE—3a>:

2018 4= 25 H., 26 HIZT T THMESIZEBRBUEHIZ, 7~T 1265 ICHHTO DD
&, CBET A /N—D 2 4 & JICA BEFE T — LA N — (22 —U X LB | T AX )
D 2 £ BN, Jirsar Bagherkhaleh £ Co> CBET {7 0 — a2 %47-7-, CBET A
N—=DELMBRIIEL W L= H D822 50, 1,000 ALLEOFRIE BT, IEFIC
REREREFFONDZENTEI, BHE DZ<)6, CBET A /3—X° JICA @ CBET {E#)iC
KU O S EEE 1T, CBET 7 /V—7 O Eiklf _ElZ>7emi -7,
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HiEL: JICA HZEF— 24
X 3.6-24 Tehran International Tourism Exhibition TO ' a &£ —< g »OR+

EC CO7aE—ar A~ N LU/ L — V7 —DFEN

Jirsar Bagherkhaleh 27V —> 77 A~ 1:2018 4 3 H 8 H ., Khomam District Officer 33X}
Dehyar D1 —F 4 %—hDJE, A, F4 NGO, JICA BFFEF—L(aY —U XL SC BLO
FEFEWE P SC)DH 100 £ DMEFD | M OTERIGEN AT o7, EIoAXVROKEDEL T, M5
ORI CEREER AR —N D48z B A Thiviz,

HL: JICA P T — A
3.6-25 JBK TOERIBEKOA—T= 7L E=—0KF

JICA Community Based Sustainable Development Master Plan of Qeshm Island Toward “Eco
Island” 7’V =7 MPBORZT =Y 7 —:2018 45 1 A 19 B, KFEOHEE HHIZ, JICA
TrabZuy= 0 14 2Oy T —II AN BRI — A2 — 2R, EREAET T,
7y a MIHE B2 T CBET 7V —7 b T ESRTENTET,

Hig: JICA FMF T — 2
X 3.6-26 AH¥T 4 —V T —DIEF

3-213



TN Y RFIRIE R T e 2 f e T — X IT
T 2 BT TIREE

3

1)

T ANT AT 2R BD Y T —(Markopolo Tourism Group):2018 42 H 2 H:15 4Dy
Y —UARBSHIR, Yy 7R A CORBEE R TELN 2B, =Rty F o 7 IRERIRE
ZAT o7,

2018 &£ 4 H 20 A : 70y HARE CBET Ay 77 L —"NEHEL T, AT F)OREE
RREEE O /KR 0T astgfiksingz,

Hi i JICA B ZETF— A
3.6-27 FEREEEZRWITY T —ORT

PaShE T DT A NT T T 4 2):CBET 7 —FDFEVDNN TR0 T 7 bO IR FARMED
72D IR 2 T e T N —T LT A Ui, 27T TR IR O 72012 B R S s Sk
SFOELED &V AYE— VRS, T RO I T I TND,

il JICA HHFE T — 4
X 3.6-28 BESLEZ S (TFVT 4V 7)

T VRBEEY X —t o Z—DBA%
JPA O—8REL T ATV ENOT L — SR TIIn L /epe o —t o 2—LLTT %
NWRRE X — o2 —%2RFE LT,
B#

T oPNBRE O — v F—BAR DO TR A RYIE, BUCK K O — T E RIS L T2 —
TVT = a AFMO TR LIR T AE R R A I U O SVIC B 2 G a2 G 9524 TH D,
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2)

3)

Kevg—toZ—3, 7P VREICET Ol 2 — LT o P URFERL NS, Pradf
By =YX A BREEAE O L2 BEE NI BT DRk 4 Aeff A LT o2 e Bifish
%)o

A JPA #BRIETHIZEEL T, 790 mEE, 7 HVUHi K, DOE ¥7>, GCHHTO, &X' JICA
B FE T —AEOMTT VP NRIRE X —t Z—IZB T 55 R DI E B AR SR AT
IZOWTHE LT higsk (MM) % 2016 4= 6 HICAE LTz, BB —O/ERERNIIE, &
BT FRCPIRE M CEGR - B E L,
ECA—t 2 —FA0DERE

TUoPINRRE X — X —RE =Y — XA SC D JPA O—BgL L CEIETDHIENRE
L7212, WO DEM I 7 Y 18T L Y DOE 712 8o TR < B3 e ST,
R e BRI XD, FHHGRE I EER B U0, FIMEME, EHUFTA IR, DD X i
EDONLEBIRIRE R 2 2B DRFIE R E 2 72 U 2188 3D 10K B 23 AL
(ZIRAVAT] AL E L, 7 VT O Valayat #6 O (AL E 5 HHINERE S, BESI
TR, TPV OME— DO RKEAE TH D Valayat FED 22 O HULERIC S T 5728
7 PV ~OF R — R T RNADESICRDTRT U,

g

W o 7 Y Wi ET, 2018 4 11 A
35229 TUHFIBEEYY —k ¥ —DNMNER

o2 —DE%
LN 2 B TOBMAZFHEIL TN, B VX — L X =R ET DO DR A Ip AT
k7= EC, ay M RIS ATRER AR IR OfI A B EL, 1 BEE TR ETHILE
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4)

(a)

(b)

potz, — T, EVH—NEMONINERBE TEXAHINTEY O R NST 7 A A RE/R R A
NR—2% 2 PR T AL LT,
KTz ID 4 FERIZE DX — o X —DiR 5t EG% JICA A7 BT EA T Dt FH
AT DZENTEEASWVTRIAEL 723, [FIER 3t SN T SR E R AR L e o T T
O BTN AR U=, ZDk, 4 FIROBZB T, et T TO AFLEZITV, IBES
NI BERREL T - T 2018 45 10 A HAINLEMOERR THZBRRL-, @0 aiRiE JICA
AT BB LD R AE T, 201943 A 18 Az LI,
BRYOTHA VEHRE

BRTHA oartv R
PLTFISRT INST v VIR ORE % 72 B IH 2O T, BEF AR L & 5 B PR L
ZF it R RE L THERR L . SBIZEL ISR T AO I E CTO B R ZERR LTz, BEm
PR L & B B SRV OVERRICER L T RS N R G 72T A v iR AR
L,
SKEEHE DERAEEZR L CRRDT —~ DRIV ERE T HEHIC, Ty A AR H BHARL
AT IR RERMEE - T — I ay S AR—2 S HElE LT,

BEMm PR v & 5 BRI SRV DVERL
VLRI T X072 B 57—~ OBEM IR S L LB FHEATRL R RV B VERR LT,

a) Wetland and Anzali Wetland b) Bird Migration and Pelican

c) Birds of the Anzali Wetland d) Food Chain of the Anzali Wetland
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e) Benefits from the Anzali Wetland f) Environmental Issues

About Ramsar Convention

About JICA’s Cooperation

Hil: JICA P T —24
X3.630 7TUHFIBEEIH—kL ¥ —IZHBEOE AT KL

Table Display Panels on Fish, Amphibian, Reptile Table Display Panels on Aquatic Plants
and Insects
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Table Display Panels on Mammals
H JICA IR T — 4

X 3.631 7TUHIVBEEYF—k o Z—CHRBOE FREMAE 2L

(©) Z DD ERY)
a) SO
%9 30 D BHEDOFEAT T O B IREMEENHIEL , B X —NOAPHCELE R LI,

HL: JICA B FEF —2
X 3.6-32 7TUoHFIBRED Y —E L7 —IZRBOEHEOHR

b) N—KZ7Z77h

LSRR T BEEOIIRARY I ART A I FRE 6 (KON —K7T7 M e D ZZ AR
FAL | B - RN LT,
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HidiL: JICA B ZETF— A
3.6:33 TUHFIBREDF—BLVF—|ITHRBONSN—FZF 7k
c) AU DY KOINADEY) KA

HADENS 2 4 (ERSEL R TS T-1%) OIERIC LB RI5 R KO T U
ADFI 23 [ - R LTz,

Full-size model of otter Full-size model of lotus
Hi#: JICA HHFETF — A

X 3.6-3¢4 TV IBEEIH—BLZ—IZREBEDIT T T Y FRONADEYKER

d) HiP K OE T At

TUWNREICRE T 3 FEOE T AEERL., B2 — AL BEO SRV ORT, K
JICA IZEAWH 1T BT 2/ %V ORRIZE N E IR E LT KA R T 4 A7 LA T ik oD 7=
OV E LT, F27 P RJRO KRB 22— A OO KT 4 A7 L ADE FIZ
E LT,
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3)

Map and Video next to the Entrance
HBLJICA FR T — 4

3.6-35 TUFVEBELYZ kL ¥ —ICEROMK & ©F Fu

EEEHE
R — B — DR E H S T AND A — T LT RIIE, ToFHAR ETOiE
AB TN E ST, B H— Ol EEHN R END, £ T, B2 —OiEEE I RICELE
R TR EEFIETHD, TOTD, A0V N CIREE A% o7 (k9 588
B2 JICA B ZFIC Lol E HICEI 3 2HE L TEL Tz, LInLARR G, 7 Ui P
(LD TE AN T DRTE - FLE DS KIBICENT 720, K70y =7 NCOEEAX 71255
WHMEZEHE T HZEN TEIRD T,

TUPNRRE P F— A — DR G EE L TIORT,

Exterior of the building (front side) Entrance of the center

Exterior of the building (back side) Reception
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Front wall of W.C. Internal displays
Internal displays and interior Exhibition panel
Interior (from back entrance side view) Internal displays and interior
Kids’ corner Free working space
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Internal displays

Internal displays

Internal displays

Observatory deck at 2nd floor

Hi B JICA P T — 2

X 3536 7UHFVBEEDE—k ¥ —ONBEUET

(4) IEE T & & Eik

T —UX AL SC D JPA 1L, 2 RS S HERDT Iar 770 NIRUTZTEBEN L [REETHD |
B CORPUIIE T T, SC DHEKFHEEF T, —HEA T, BINREEITo72, 3 3.6-3~7 3.6-6 |
FHERF DAY 22—V NEREE TR LT,
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#3.63 Tav—YXLhSCOEBTELER (824K

2015 2016
Activities
July | Aug. [ Sept. [ Oct. [ Nov. | Dec. | Jan. | Feb. [ Mar. | April [ May | June
Joint Pilot Activity-1
Ecotourism Product Development at the First Selected Village
(Jirsar Bagherkhaleh) R R PR O WO
1) Finalizing the village selection process for developing ecotourism activities EEEEEENEEEEE NN .
R R e LRI R RS SRR 2
i) Conducting more detailed field visits to check the potentials of selected village EEEgEENEEEEEEEEEEEENEENEEEEEEEEEGE }
iif) Getting the required approvals of the three head directors of related organizations FEEEREERREN R : : :-]
(DOE Gilan, GCHHTO, and NRWGO) EEmEEmEEgpEERE e
iv) Finalizing possible ecotourism activities through more discussions among SC members bl .-.-.-l mman .t
. . . L]
and based on the available capacity of the village " ’
v) Conducting public workshops for the villagers about the concept and goals of il afiialls Hinfinlie i il it ity i il il i
community based ecotourism —
vi) Conducting trainings for starting the implementation phase of developing ecotourism bR R ) bl ol ol Ry b .>
aCt.lvlltles in the v11|age such as kayak training, cooking (local market) training, and craft —
training by local trainers
Ecotourism Product Development at the Second Selected Village
.-y
1) Selecting the second village
EEEEEEpEEN I*
Joint Pilot Activity-2
Ecotourism Center Development at Jirsar Bagherkhaleh
. . - - — - I B RILE R LA R REREREERE,]
i) Preparing a pasture plan in order to get required permissions for developing the
- o EEEEE NN —
community center from related organizations
i) Developing Minutes of Meeting (MoM) of “Jirsar Bagherkhaleh Community Based [
Ecotourism Development” and obtaining agreement from stakeholders W W N —
iif) Designing EC by local specialist through environmental and culturally friendly ways —
vi) Developing EC together with the local specialists and villagers EEEREEEE .’
L JICA HMFTF — 4
N ~ Y
#£3.64 TV —UXASCOIEFHTELER (8B 3FK
2016 2017
Activities
July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. [ April [ May | June

Joint Pilot Activity-1
Ecotourism Product Development at the first selected village
(Jirsar Bagherkhaleh)

i) Continuously conducting training courses for handicraft making, cooking (traditional
markets), and kayaking assisted by local experts for local villagers

i) Selecting the ecotourism working group members from the local training participants
of each activity and conducting the workshops about future management

ii) Setting up signboards for safety guideline for kayak activities

Ecotourism Product Development at the second selected village

ii) Setting up wooden fences around the center (Gilan Provincial Governor Office and
JICA)

iii) Preparing 130 meters road from the pasture entrance to the center and
electric power poles and the power lines (Gilan Provincial Governor Office)

iv) Gardening, painting fences and decorating the center (Local Villagers)

v)Clening Event

i) Selecting the site
EEEEEN I.IIIIIIIIIIIIIIIIII-I.IIIIIII’
Joint Pilot Activity-2
Ecotourism Center Development at Jirsar Bagherkhaleh
i) Continuously constructing and completing the center EEEEE NN N ——

vi) Opening Ceremony

HiBt: JICA B FE T — 2
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#3655 =av—YJXhSCOEBTELER (B 444K

2017 2018

Activities
July | Aug. | Sept. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | April [ May | June

Joint Pilot Activity-1
Ecotourism Product Development at the first selected village

(Jirsar Bagherkhaleh)
LB R R R R R R IR Rl R R RERRR]
i) Prividing advanced trainings (handicraft, kayaking, cooking) [ ] [
e N TRl e R s R ] - .*
ii) Conducting management workshops of ecotour activites (Working Group) EEEEEENE NN EENEEEEEEEEEENEEEEEEEEEEEN l'
LA R RN R ERNELRRNILEND NN
iif) Developing mamagement system of ecotour activites R R R R RN RN IFRIIRRI SRR RN NRRINNLENE R I’
L g L TR EEEEEEN LI |
iv) Develping guideline of ecotours W] IIIIIIIIIIIIIIIIIlllllllllllIllll’

v) Developing promotional materials

vi) Inviting tour agents (Study Tour) [ J
vii) Promoting the CBET activities at the Tehran International Tourism Exhibition [ J
vii) Implementing events and group tours in the EC [ J [ ]

vi) Designing the promotional tags for local products

vii) Developing the Mid-term plan (Changed to FY 2019)

Ecotourism Product Development at the second selected village

i) Selecting site (CANCEL)

EEEEENN I*

i) Searching for the second village (CANCEL) EEEEEENE *

Joint Pilot Activity-2
Ecotourism Center Development at Jirsar Bagherkhaleh
= i’—

i) Finalizing Ecotourism Center and maintaining

ii) Installing toilets, fencing and septic tanks in the Ecotourism Center (JICA) EEEEE N ——

iii) Installing gazebos (Gilan Rural Affairs Office) ARIERINREREERERRINRIRE|

iv) Installing awareness raising signboards for waste management

v) Installing promotional signboard of the EC at the entrance of the village (Dehyar)

vi) Installing kayak storage —

vii) Planting trees (NRWGO) —

HL: JICA FFHZEF— 24
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#3.66 Tav—YXhSCOEBTELER (54K

2018 2019

Activities
July | Aug. | Sept. [ Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | April

Joint Pilot Activity-1
Ecotourism Product Development at the first selected village
(Jirsar Bagherkhaleh)

i) Developing Mid-term Plan with Ecotourism SC members

ii) Monitoring CBET activities in Jirsar Bagherkhaleh village EEEEEEE NN —

iif) Finalizing the guidelines of CBET activities and getting signed by stakeholders

v) Introducing CBET activities to Guilan nature and culture guides (CANCELED)

vi) Providing trainings to CBET members for basic birdwatching |—

vii) Coordinating birdwatching event (CANCELD)

Joint Pilot Activity-2
Ecotourism Center Development at Jirsar Bagherkhaleh

i) Renovating and strengthening of the EC building EEEEEEEEEEESE N —

i) Designing and installing the bird panels —

Hi i JICA P T — 2

3.6.5

(1)

(2)

ERAR R
TaY—1 ALt X —~DFRE

FD CBET A/ N—DEi#ITIIEFIZE <, H % SNS (Telegram, Instagram 72&) 24 H L CIEHE)
HIFEAT>TND, TDT2h, AT CBET {EENM LSV, BUEITF T MNNGT21T Tl
TANTUIMHBE VS =N EEINTETND,

TRE WSODFFE T SR ZRLHT D,

CBET A /83— (2d0f H =y — VA Lb o Z— (34— 7 &, ABHEI SRS e E DR
FeaAToTWD, CBET U—4 —bi%, FH (1 A2HKEER) OFF Db D0,
2017 4F 7 A5 2019 4 4 A OIRH OR, &1 R) BRLOEE H UL, SEET 200 725 300 ADE
THE=PEMIL TWAEDHE AT TVD, FEIZ Nowrouz holidays (213 F-%) 500 A% EC IZ
7. 4 A 2 H® Nature Day (2355 Tl 2000 ALLEAFERIL, 3 CTIZ AROBE AN
ST,

ZISEE
CBET {EENCRBITDEBEZIEE I AN 16 L THY ., K 30 2 DR ADSEHEAN R4 25TV
5o EEZISE TRV T 7 NDRGE, WYy 7Y T —HARZE OIERE CR4 245 CTRY., [H
BEZ S T OV TR, EERICIT CBET IHENCIZISINL TR WE O BRI OB 3EAF T2,
I 7 NeAERR LT 0T A2 LTINS B 15T D,
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3)

Ve

K> CBET A/ N—TRFERAL T/ T 7 MRGE, BY 77l Mg iz, 2017 4
7 H7r6 2018 4 4 HD 10 7> H £TTH AL 207,820,000 U7 /L, IROFEDRIRFHI DA F
BEAIE 243,100,000 V7L E7eD A% BN RIA LD, FFIZ, Nowrouz Holidays HifD 3
H21 B 64 H 2 HETORMT 86,970,000 U7 VDI IS 155 T2, Fi-, /"2 RGEL TS
AR — 2k pl, ARSLE HIZ, T 1,200,000 V7V, HHARDINEE 2155 TNDES T,
JEFELISN DI AD 2 ST LARTE A RFRICH L EL . BB BT TH A2 F s>
NADIN s T DS E5 7=, £z, Village Council 2>51%, Nowrouz holidays #ifijd 3 H
29 H2vH 4 A 2 HD 5 AT, BoEH (EC &de) D AR T 22,000,000 U7 /L DU A 15
720 TIUHDIARITAE %4 6] B L, CBET 7V —7 D% F1C, BB ENIEFTED,

% 3.6-7 CBET {EENC X AR (201746 H 22 H~20184E4 A 20 H)

Iranian Month Official Date Monthly Income
(Rials)
Tir 22 June to 22 July 2017 8,230,000
Mordad 23 July to 22 August 2017 16,070,000
Shahrivar 23 August to 22 September 2017 17,010,000
Mehr 23 September to 22 October 2017 2,840,000
Aban 23 October to 21 November 2017 10,200,000
Azar 22 November to 21 December 2017 7,200,000
Dei 22 December 2017 to 20 January 2018 16,450,000
Bahman 21 January to 19 February 2018 7,620,000
Esfand 20 February to 20 March 2018 8,900,000
Farvardin 21 March to 20 April 2018 113,300,000
Total 207,820,000

Hi: JICA EfIZETF— A

# 3.6-8 CBET{EENC X BDINEHER (2018456 H 22 H-201943 A 20 H)

Iranian Month Official Date Monthly Income
(Rials)

Tir 22 June to 22 July 2018 24,700,000
Mordad 23 July to 22 August 2018 20,050,000
Shahrivar 23 August to 22 September 2018 23,550,000
Mehr 23 September to 22 October 2018 12,400,000
Aban 23 October to 21 November 2018 10,850,000
Azar 22 November to 21 December 2018 15,250,000
Dei 22 December 2017 to 20 January 2019 17,300,000
Bahman 21 January to 19 February 2019 35,100,000
Esfand 20 February to 20 March 2019 12,600,000
Farvardin 21 March to 5 April 2019 113,300,000

Total 243,100,000

HiBH: JICA BT — A
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(4)
1)

2)

()

RoOT47
CBET BHREORELEL T, Fx BHIFL WLl EORRREEELNDZENTEIZ, TCIC
CBET 7 Vv—71X, BB THARTAAAHENH 2 {EBZ L TN D, ZOTEEN 28U T,
PRI BIEZ S QDT el I Ch Bk M EL, B b oHgIc 577 A
R RONDINNT o7z, DI NAL N—=5E, TRWDDIT TR TAEZFITHZED B
DS R0, S FETL RICFEBEE X Z LD IDIT /2> THIDNTZ, [ EE->TW ez, £
TEMZ T EBIFEA ETUEICHRICH ZMITAI12720  BIEB IOV ORRITKT T 55
RN FEZ T RO THD, 7YV METHE . NGO IZEVHIT DN Z— 528 EIATEN—R
U T U T BB TSN DZENRED S RII N H—IIN— R T U T ITARITR DY,
A FETULRICEENERLLTWERESMELIL QWK ZER I SIS, ZOF TO CBET & &)
FEFEICA T DY =YX LRI OET L E/RD, ICHHTO <Cfhd#fKicLy, & EEnsz
L2 L JVESTWD,

FHT4T
TV =YX LB H—DF =T = TR N ER RO 2 — 2R TR R LT
D, X TNMEEBFTOLRICLY ., okt 2 TH IO N ER ST, bHAA.
GRFRBPHEZDZLZRWIETIESHDN, T BB R Toh - 7= Hdl (3 B od B 506
(ZBIT AR TON T IE A OO OFFEBELNIR N B RHEA TOWDIRILTH D,
CBET @ HmJIX, HillfER O E#%km ETHY, FH-S5<023 BT, 4 %1%, Rural
Affairs Office, GCHTTO, DOE ¥Z., NRWGO 73, JBK ® CBET B D7t ANbH N, £
MUK DE IREN A HEEL CENAZ LA - TND,

FRCZOFETHRE Tho-Z 83, 5 2 BER TIHEBZ I C& o712 ThD, £D—
FOHHIL, BV H—3—FTHD DOE F7 51T GCHHTO 23AHHT5L TEARNZHY
FHHEWHEBN BRSNS BB TOEIICOWTI IR EZ HER2W SV R TH -7,
FREIZBELTH JICA BAFE T —L0HT RNARETHEFNIATANARZ TR, FESD
SIZ—ELZO LR ERDIEREZITIDZENTE o2, TOVIERTIE, I F—3—
M~DEM AT AT AT LT E 2T, BITER C&R -7,

Jirsar Bagherkhaleh #/® CBET {&H)

TEE. HILE JBK @ CBET 2 /L —7 33T COAIEEIZ BT 5,
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JBK =aY—VJ XAt ¥ — JBK CBET AA VAL /38—
EHEHEEOHR{E EC TD 7 77 MERK
AR TOEHRIE AL D EFRRTE JBK Tor—HAHY v 7 HA K
CBET ¥y /YT — B —DRHAZ
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EC @ 2 B2 6 Dt BER

3.6.6

(1)

(2)

)

Wi JICA BEF R F— 4
X 3.6-37 FH£FENA 2y MEBIKTHOT Y — U X AEBIOKT

RS

Tal 2 IMETRIL, TP VRBROEED D =y —) XL SC M EEEL  SyRF— LT T
A HE oy —) X NHFEHEES L, £/ JBK CBET JHEh kRIS D205
WL T D, Tt 7RO CBET BB AHEE S A0 #4 5,

JBK T® CBET BN HF5

JBK @ CBET 7 /L —7" DA 73—[%, CBET BHFE DY ELFEN LRI~ TRY, JICA HMZETF
— ADPR—=IRHV72NOH AFEAE D FEHL IBK 7 —T55LEWEEL T, I L= 0
T2, WOITHBER B B2, 8L RO R T 27 EZRBRNLF A TND, Hb%
CBET OJc/ELL T, BB FE 50T D

i

—FEOFIEIL, SC HDOHEHETHD, Mt EC R@EETV, IyFF—LT T 2B E(IZTa
Y —URNEBEHE S DL THD,

A5 DFEFTNTZaY—Y XA (CBET) ¢ LT

ATAZBNT, =3V =X L (CBET) LW S HEITILNDOOHVRN DG | I HFHI LI D
IEHFEVFEL TR, AT FRCETANEIT PR IR O A7 5T RES L B RSB
AL FE S TNDIZD O T C, MR B RBRBEAFHZ L2 HIELTZ CBET @
EFTNZYTEL T ATVENDORZRLT  MEOET VEL TS, 24 EE LiIF ThoTEL
WHDTH D,
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37 BREHE

37.1 SC &

TRITRT IO, RE

H SC @ SC Whagns 5 A< 17 BBES N, 7 uy=/to 3 4 H

DI, SC i DBEE TSN 7223, 21T JPA O HIZRZDRRIZED, SC A/ —
DEF_X—2au D ERor=nbThHD,

# 3.7-1 BRBEHE SC i

Date

Discussion

10 July 2014

The Project and the Purpose of Environmental Education SC
Environmental Education in Japan

Environmental Education Activities by DOE

Environmental Education Activities by Kanoon

Environmental Education Activities by NGOs

Environmental Education Activities in Japan regarding Waste Management

14 Dec 2014

Outline of Action Plan for the environmental education for the Anzali Wetland

3 Mar 2015

Action Plan and Selected Pilot Project

7 Mar 2016

Future Activity of EE SC

6 Dec, 2016

To understand the situation of the EE center and facilities.
To discuss how to improve the EE center

1 Mar 2017

VIVV| V| V| V|VVVVYYVY

To discuss how to allocate the Iranian JPA budget

To discuss schedule of JPAs

1 Mar 2017

To share current progress of JPAs by each WG member in third year
To inform JPA implementation plan in 4th year

To discuss operation and management of Selkeh EE center

To discuss schedule of JPAs

6 Jun, 2017

To discuss how to allocate the Iranian JPA budget
To discuss schedule of JPAs

16 Aug 2017

Safety Management and Impact of Biotope

10

18 Dec, 2017

Plan of Project Activities in 5th Year
Continuous Public Open in Post Project Phase
Renovation Plan of EO’s existing facility as additional EE Center

Budget Arrangement by DOE for renovation and new construction in EE Center

11

29 May, 2018

Plan of Project Activities in the 5th Year

Renovation Plan of Anzali Wetland Nature School

Minute of Meeting between DOE and other Counterpart Sections
Public Open

12

4 July,2018

Wooden Path Construction in AWEEC
Current situation of Biotope

Public Open

How to improve AWEEC in Selke

13

2 Sep, 2018

Structure of Anzali Wetland Visitor Center (Joint SC with Ecotourism SC)

14

8 Sep, 2018

VVVYVYV| VIVVVVIVYVYV|VYVYYVY| VIVVY|VVYYY

Midterm Plan

Public Open

The Result of Activities by Kanoon

Workshop to share the EE activity with Mazandaran and Golestan DOE
How to improve Public open
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Date

Discussion

15

24 Sep, 2018

Midterm Plan

Entrance fee for Public Open and Necessity of Follow up Training

Regular EE program in Selkeh and Teacher Training Program for Human and Environment

WWD event plan by Kanoon
EE program for School

Workshop to share the EE activity with Mazandaran and Golestan DOE

Internet Conference among NGOs member of SC (I Calendar 1398ran and Japans)

16

17 Dec, 2018

Midterm Plan

Entrance fee for Public Open and Necessity of Follow up Training

Regular EE program in Selkeh and Teacher Training Program for Human and Environment

WWD event plan by Kanoon
EE program for School

Workshop to share the EE activity with Mazandaran and Gorestan DOE

Calendar 1398
Discussion

17

25 Feb, 2019

VVVVY|VVVVVVYVYV|VVVYYYVYYY

Renovation of Anzali Wetland Nature School
Information sharing of implemented EE activity
Idea for Continually Public Open

Minutes of Meeting for Environmental Education Center by using Facilities and Equipment

Handed over from JET

Hi B JICA P T — 2

3.7.2 BAREIE JICA EMRF— LD

TRIORT IO, SC &Iz T, BRI & JET O TN EiaSii-, 2017 4 3 A
BE, A7 0y =V N CIEAE 77 BIO Wi N ISz,

* 3.7-2 REEE SC ITBT 2 BREEI K U JICA M5 T — L
No Date Content Participant Venue
1 14 Jun, 2014 » Introduction of the project - Phase II EO, DOE Gilan EO Office
» Request for selection of personnel in the SC
2 18 Jun, 2014 » Introduction of the project - Phase II Kanoon Kanoon
» Request for selection of personnel in the SC
3 30 Aug, 2014 » Planning of Environmental Education Activity Kanoon Kanoon
4 13 Sep, 2014 » Action Plan of Environmental Education EO, DOE Gilan EO Office
5 13 Nov, 2014 » Action Plan for Environmental Education EO, DOE Gilan EO Office
6 2 Dec, 2014 » Action Plan for Environmental Education EO, DOE Gilan EO Office
7 | 7Dec, 2014 > EE activity for the Anzali Wetland NGO DOE Oftice
8 24 Feb, 2015 » Action plan and JPAs Kanoon Kanoon
9 26 Feb, 2015 » Action plan and JPAs NGOs NGOs
10 | 26 May, 2015 » JPA in EE Action Plan in this project EO, DOE Gilan EO Office
» Cost sharing of EE program
11 | 21 Jun, 2015 » EE action plan and discussion about EE activities by | Kanoon, DOE | Kanoon
Kanoon in this term Gilan
12 | 27 Jun, 2015 » Implementation plan of Teacher’s Training in this term | EO, DOE Gilan EO Office
13 | 28 Jun, 2015 » Implementation plan of Broader EE program NGOs,DOE Gilan | DOE Office
14 | 1Jul, 2015 » Implementation Broader EE program as JPA in the EE | Kanoon, DOE | Kanoon
Action Plan Gilan
» Cost sharing of EE program
15 | 51Jul, 2015 » Teacher training program for the Anzali Wetland | EO, DOE Gilan EO Office
Conservation
16 | 12 Jul, 2015 » Principle, Deputy and Teacher Training Program for | EO, DOE Gilan EO Office
the Anzali Wetland Conservation
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No Date Content Participant Venue
17 | 13 Jul, 2015 » Discussion of activity by Kanoon Kanoon,DOE Kanoon
Gilan
18 | 7 Oct, 2015 » EE program of Principle, Deputy and Teacher Training | EO, DOE Gilan EO Office
Program
19 | 20 Oct, 2015 » Agreement among JICA, DOE and NGO of JPA 3 NGO, DOE Gilan | NGO
20 | 29 Oct, 2015 » EE program for EO Directors, deputies etc. EO, DOE Gilan EO Office
21 1 Nov, 2015 » Trial EE Activities Conducted by Kanoon in | Kanoon, DOE | Kanoon
Cooperation with JICA Gilan
22 | 8 Nov, 2015 » Workshop for DOE Expert DOE Gilan DOE Office
23 | 11 Nov, 2015 » EE program for DOE Masal DOE Masal, DOE | DOE Office
Gilan
24 | 29 Nov, 2015 » Detailed plan of Wetland Day Kanoon, DOE Gilan | Kanoon
25 1 Dec, 2015 » Progress Sheet of EE JPAs DOE Gilan DOE Office
26 12 Mar, 2016 » EE curriculum for School Class and Implementation | EO, DOE Gilan EO Office
with Teacher Training Program
27 | 17 Apr, 2016 » Progress Sheet of EE JPAs DOE Gilan DOE Office
28 | 1 May, 2016 » Detailed plan of EE activities by SINGO NGOs, DOE Gilan | DOE Office
29 | 30 May, 2016 » Detailed Plan of EE activities in the EE center (During | EO, DOE Gilan EO Office
summer vacation: August 2016)
» Selection of Model schools
» Procedure of Introduction of Curriculum in school
class (Human and Environment Class)
» Teacher’s Training Program for EE curriculum
» Minutes of Meeting among EO, DOE and JET
30 | 8 Jun, 2016 » Progress of EE activity DOE Gilan, DOE Office
31 14 Jun, 2016 » Progress of EE acivity EO EO Office
32 | 16 Oct, 2016 » Progress of EE activity DOE Gilan DOE Office
33 | 21 Oct, 2016 » World Wetland Day Event EO, DOE Gilan EO Office
34 | 24 Oct, 2016 » Future Yearly Plan including coming WWD Kanoon, DOE | Kanoon
» Renewal of Minute of Meeting Gilan, Central branch
» Experiential program in Selkeh
35 | 16 Nov, 2016 » Current Situation of the NGOs Activity NGOs, DOE | DOE office
» Future Programs to be conducted Gilan
» Next Program (New EE activities in Hendekhaleh
village on the New MM)
» Selkeh EE center activity for visitors
36 | 10Dec. 2016 » Material for EO (Secondary School Students) EO, DOE Gilan Literacy
» Environmental Education Booklet (Progress) Movement
> Minutes of Meeting among EO, DOE, and JET Organization
37 17 Jan, 2017 » Trial Skype communication with Kushiro EO, DOE Gilan EO Office
» Environmental Education Booklet (Progress)
» Video program (Existing statues)
» New year’s booklet (deadline)
38 | 27 Jan, 2017 » Preparation of Skype Communication EO, DOE Gilan EO Office
39 | 30Jan,2017 » Preparation of WWD Kanoon, DOE Gilan | Kanoon
40 | 21 Feb, 2017 » EE Booklet for Human and Environment(Progress) EO, DOE Gilan, EO Office
>

SC Meeting should be recently conducted about
Budget Allocation from PBO (384 million Rials for
JPA2)

JET recommends the budget should be to increase the
number of EE booklet.
Video program (Progress)
New year’s booklet (for Primary School)
Further activity between Miruza-kuchikhan Secondary
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No Date Content Participant Venue
School and Shibecha High School.
42 | 2 Mar, 2017 » Preparation of Anzali Wetland film for students EO, DOE Gilan EO Office
42 | 10 Mar, 2017 » Meeting with EO for preparation of New Year booklet | EO, DOE Gilan DOE Office
43 | 30 Apr, 2017 » Progress of EE Activities DOE Gilan DOE Office
44 | 14 May, 2017 » Progress of EE Activities DOE Gilan DOE Office
45 | 16 May, 2017 » Preparation of Wetland booklet, new Skype | EO, DOE Gilan. Literacy
Communication and Summer EE activity for students Movement
Organization
46 | 25 May, 2017 » Human and Environmental Booklet (Progress) EO, DOE Gilan EO Office
» Proposed another school in Anzali for second student
internet conference with students in Kushiro
» Further activities between Mirza KuchakKhan High
School and Shibicha High School
» Regular EE program for students in the summer 2017
» Select a sample school
» The subcommittee meeting should be convened soon
regarding the budget allocation which was received
from the Gilan PBO (384 million Rials for the JPA2)
47 | 24 May, 2017 » To discuss about Photo and Painting Contest Schedule | Kanoon Kanoon
48 | 4 Nov, 2017 » Progress Sheet and discuss about Regular EE programs | DOE Gilan, DOE Office
and JPA s under EE SC
49 14 Nov, 2017 » Plan of EE Program in Selkeh Center for school | DOE Gilan, EO EO Office
children
» Teacher’s training for Human and Environment
Program using new booklet
» Proposed girl’s school in Anzali for second student
internet conference with students in Kushiro
» EE Program in Hendehale Village
50 16 Nov, 2017 » Meeting with Kanoon on Kanoon’s future Plan and | DOE Gilan, | Kanoon Office
WWD Festival Kanoon
51 | 25 Nov, 2017 » To discuss about Management of Selke DOE Gilan DOE office
52 | 9 Dec, 2017 » Teachers training course and renovation of a new EE | DOE Gilan, EO EO Center
center in Anzali by EO
53 | 20 Nov, 2017 » Kanoon on Budget arrangement for WWD Festival DOE Gilan, Kanoon | Kanoon
54 | 30 Jan, 2018 » Education Organization in order to arrange the EE | EO, DOE Gilan EO Office
programs until March 2018
55 | 5Mar, 2018 » Meeting with DOE for Signboards Construction DOE Gilan DOE Office
56 14 May, 2018 » New EE Center in Beheshte Island EO, DOE Gilan EO Office
» Teacher’s training for Human and Environment
Program using new booklet
»  Reprint of booklet “Lotus”
»  Plan of EE Program in AWEEC for School Student
57 | 21 May, 2018 » Anzali Wetland Nature School EO, JET, SA EO Office
» Teacher’s training for Human and Environment
Program using new booklet
58 | 24 May, 2018 » Field survey of the place of Anzali Wetland Nature | EO, JET, SA AWNS
School
59 13 Jun, 2018 » Anzali Wetland Nature School in Beheshti Island EO, DOE Gilan, EO Office
» Teacher’s Training for Human and Environment
Program using new booklet
» EE Program in Selke EE Center
» Invitation of New DG to AWEEC
60 11 Jul, 2018 » EO and Students Association for AWNS EO,DOE Gilan EO Office

3-233



T Y MR R T 2 e 2 b e 72— X T
T 2 BT TIREE

No Date Content Participant Venue
61 12 Aug, 2018 » Boardwalk construction (DOE portion) in AWEEC DOE Gilan DOE Office
» Floating observation deck in AWEEC
62 | 13 Aug, 2018 » Anzali Wetland Nature School in Beheshti Island EO, DOE Gilan EO Office
» Teacher’s Training for Human and Environment
Program using new booklet
» EE Program in AWEECr
» Invitation of New DG to AWEEC
63 | 18 Aug, 2018 » Biotope in Selkeh Willifer Refuge DOE Gilan, DOE Office
64 | 17 Sep, 2018 » Entrance fee system for public open DOE Gilan, DOE Office
65 | 24 Sep, 2018 » To discuss how to continue the public open by | DOE Gilan, DOE Office
introduction of public open.
» To discuss how to share the experiences of the project
activities
» To discuss how to continue each activity after the
project
66 | 15 Oct, 2018 » To share information of Experiential EE activities in | DOE Gilan AWEEC
Anzali Environmental Education Center 2014-2019
» To share EE activity in each DOE branches
» To discuss how to educate students for Anzali Wetland
Conservation by DOE
67 16 Oct, 2018 » To discuss about WWD Kanoon, DOE | Kanoon Office
» To promote the activity to other provinces | Gilan
(Mazandaran and Golestan Provinces)
68 | 6 Nov, 2018 » To discuss about entrance fee for the public open of | DOE Gilan, DOE Office
AWEEC, future plan and EE program for school
teachers and principals in and around Anzali Wetland
69 | 2Dec,2018 » To discuss about future programs including the | DOE Gilan, DOE Office
receiving the entrance fee, programs for DOE Experts
of other provinces
70 | 4 Dec, 2018 » To discuss about AWNS EO AWNS
71 13 Dec, 2018 » Opening ceremony of AWNS SA AWNS
» Instructor training program for AWNS
72 | 22 Jan, 2019 » Internet conference between Iranian NGO and | DOE Gilan DOE office
Japanese NGO
» Trial of entrance fee system of public open of AWEEC
73 | 23 Jan, 2019 » Arrangement of the venue of Internet conference | DOE Gilan, DOE office
between Iranian NGO and Japanese NGO
» Trial of donation system of public open of AWEEC
74 | 27 Jan, 2019 » Arrangement of Internet conference between Iranian | DOE Gilan DOE office
NGO and Japanese NGO
75 | 5Feb, 2019 » Interprovincial EE Seminar DOE Gilan DOE office
» Name of Anzali Wetland Nature School
» Donation system of Public Open of AWEEC
76 | 14 Feb, 2019 » Opening ceremony of Anzali Wetland Nature School EO, SA EO
77 | 4 Mar, 2019 » MM of Handing over of equipment and facilities in | DOE Gilan DOE office

AWEEC

Hi#iL: JICA B R T — 2
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313 7Ovarv - T53U0DEERELURE

(1) T ay s 75220152018 OHEEE
BREEZE SCIL, 7o PVBFUR DT O DEREEHE OBAEDIEIN DWW Cigim L, a7z,

2015 AEIiE, 7=/ hd 2 4E H (2015 45) 005 5 4 H (2018 4F) 120 CEIGS LA TENEHE
L IPA ZAERR LT,

1) S {RERRR
ZOFTENEHEIL, BREE A LN IR Eh AR U C, BREE R I BT A T D N 2 DBk E R
7o PNRIFE AR AT D20 O NEL TOMRE A O FEIRE DT D Fik, A% /L AlifE., #%
BB L OB ZARITL IO TEN CEL I T D7D B S,

2) DOEXS D79 3v--7F5Y
DOE X7 D7 7y ar 7704, EO ¥7>, Kanoon, NGO 1 /1L CHEid iEEE LT, 7
YRR BREEHE £ #— (AWEEC) Z IV /- EE 71/ LD E i, ZEFRK T 17T AL
DFROETO EE WF¥ 27 MERRESE A, JVA#H/2 BE 707 T L0 FE, 7P IRJHE
UH—H—"TO EE 70/ 7 LOFEN, [INHRIEENGRD,

3) EOXS D70 av-T35Y
EO X707 /v ar-7Z 1%, DOE ¥7, Kanoon 3L UNNGO L1 /1L CEhE 3 HIEEh L L
T, AEMTE, HEER T 0T T MLDFAROEIETD BE W)F 2T MMEREE AN D25,

4) Kanoon (Center for the Intellectual Development of Children and Young Adult)® 7 2 </ 3
VT v
EO ¥70 D7 7 ar~77:0%, DOE ¥7& EO ¥ 72 &1 /1L TNt 32158 LT, E B
RERBEHE 70T 5 ThD,
5) NGOs 7o av T35

7avx 7 MOBRIERHC, BEEHTE SC 14 DOE ¥ 7UZBHSN TODHETO NGO (7Y -
IO T CORBEZEBHEIMZOWTOT R =LA HTHIMEALT, =D b0
IROIERA ., 4 SD NGO 2T REZIEH LT, 4 S0 NGO 7HDHERIT4AT SC THRS
Nz, 0553 5@ NGO, Gilan Women and Youths Environmentalist Society (GWYES),
Gilan Women against Environmental Pollution Society (GWEPS) . Sarzamin-e -ideal ma
Environmental Institute (SEI))% SC DAL /X—ELTHMLTZ, $9 1 2D NGO 70y =7 MNE
BB INUenoTe,

NGO D77 ay 7 Z70%, DOE ¥78 EO X708 1L IO E MR BREHE 70/
LD EETHD,
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1)

2)

3)
1)

2)

PER S 72 JPA OAEEE

#£E/NA Oy MEE (PA) OBEIELLHT(+ & BIRD 7= H DERE
T Ay FIAREHEN TOHIHEBOH T, BEIHE SCIIA N —DFT B TE DR A
TREBIMICERESILTORWEB & Ei§ 5, JPA LT JET OSR THRMSNOIHENTIE
BREIHE 70T LRI OEROBRRENE TIN5, KREEERETH7 07T 008 JPA O
RE1RD,

Items of Proposed Joint Pilot Activities (JPAs)
JPA-1: TV UIRFERBEE o & — 31T DB BE B firk D it

JPA-2: FRCOBRBEHE NIV F 27 LOVEMRESEN, K OEEFENR T 1T T LD FE
JPA-3: JRNIRER B CE G )

JPA-4: 7o HNRRE R —t L 2 —Z BT AR EHE IR

YV VWV YV VY VY

JPA-5: A% ED
T ay s T DOERE R
— AR BT E R

JICA 7y =27 AHiE, DOE 70 DX NGO & I LT, 7N DB N HF
AT T, ZRUHDIEENIEIEY & FLCH & AR #E R OT — < ICE SRS TS
NTHY, 7o FNRFARARITE FN TR o T, 7o FIBROBEEM T, 7M1 T
AT EIE R OHRL AL THEY R R, 16> T, ERSLEAZE TR AN A% 128
ST BREHE /I 0%B CT o YRR O BEM 225 L IIIEFICEETHD,

7aY = hCIE JPA ELTELDIFBIN EMi ST, BB TEEIORD BERKED 1 S
AWEEC DIEFITHRILZ IV, NP, g, KP4, il B& . Kanoon, NGO DAV
N—%ETe 3,000 ALLEDOSINE D AWEEC TARY)OIRA KRB CEDBREZ B IEENIZS N
L7eZEThD, SHIT, FlEERE B ITIE, 2,000 ALL EOFLRFE DY AWEEC O/X7 Yy 74—

CEFIMLTE, AWEEC OIFEZIT Tl D < OIEFED ERik I DWW T FRRIiR T,

INHOBMEDEMRIZIEF @ TS TEY, 7o P VRFREICBET A 00 Mm%, A% /L,
e, BRI L ORE I DBIRE SN, fifhe L C. 2O a2/ N CIIREH BT/ a7
O HHXIFE RSN TOD LW SIS, Lol 7 U2 100 75 ALLED A%
DBV, ZNHOBREHERINL. 5%, A7 07 ORBRICIE SO THES: ., 511k, IERkSh
HRETHD,

SCREAVN—DTHar - TS5SUDERRKR
BIEHE SC TlI . BEHBEOT 7 a2 JPA O EEIZIEFRL Thb, 773
‘/-7“7‘/0)1%55647%& 1%, JPA DiERLEL T 3.7.4 SRS TW A,
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374 EEBE/NA Oy FEEIDENE

(1)

JPA-1: 7 > URFERBEAE & > ¥ —2381T 2 BRETECH M DA
7 PR FER R E £ 4 —(Anzali Wetland Environmental Education Center: AWEEC)&EZ 0D
@M 1T, MP &L 7 07 = — X T OFIZER SV, MBS THESTz, LinL7ens
5, WLODDNEERITFAFES DT OIZWIESN D RETHY, LW B L ORI HITEA%
BRET NSRRI TDH D, SHIT, CEPA {HENZEET D201, BBRICE SRR T 7 1s 7
LD EHIR L TR SAUTON D ~ETHD,

JPA-1 DFEREATY a— V& FRITTRT, IPA-1 DAFY a— VI RKRINENZS K Tho7-
AFEAEDIEENTSE T L=, DOE ¥7125% AWEEC Otk BITE72 2 E ST
A

% 3.7-3  JPA-1 O EHIRIR

2015 | 2016 \ 2017 \ 2018 2019
1394 \ 1395 \ 1396 \ 1397 Remarks
2nd Year 3rd Year 4th year Sth year

Activities

Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep ‘Oct—Dcc‘Jan—Mar Apr-Jun | Jul-Sep |Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar

Jul-Sep

a) Improvement of |Plan
EE Facilities Actual

b) Preparation of ~ |Plan
new EE Materials | Acual

Preparatin of various
signboards

¢) Development of [Plan

Development of

d) Implementation Plan
of EE Program Actual

I I I | I
T T T T T T regular program and
EE programs [ ctual | public open actviies
1 1 1 1 1 1 1 I 1 1 1
T T T T T T T T T T T

Implementatin of
regular program and
public open activities

¢) Maintenance of |Plan All maintenance works

the Center and f I I I I I f f f I I I I I should be always
Facilities Actual % implemented if need

HUEL: JICA BFZETF— A

1)

AWEEC DREHEHEFZDHER

AWEEC OMfERIE FRIORT, TNODIFEALITA RO FHCEHSHESNZ,
AWEEC (3 /V 7 SERIRFEIXIZHY | Z Dk WIC RO B 7 0T L8l T
IS @EEF&%E@%@%%@@%&*@@J%% T 5728, 2004 12 JICA MP FiA R
R STz, AWEEC IZEUZ— KA N—RU4yF L 72T — IN—=R AR IEE TS
LTV, 2014 42055 2018 FE T TN DD iR IIA T 1Y = 7 M Lo T iES NI, /-,
BRI T IIEE LW ARBESCE A h—7, 70 —T 40 7 F R EBET v Bl REREN
RSN, ZHBOSENERE THIE 2017~2019 I H ARDFH Tirbhiz, JET OBE#
BEEMASFIT, GHm, 5, Beka B L, $72, JET OFfE - 2B OBEMZ (BEF) 2,
FLWIEAERBIE T X O THELEEL,

DOE F71% 2018 FIZBEFAE ~ e 3 DB MO AR BEE R LT,
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ZNBORERRITRAIFE (2L ORI R TN THD, AWEEC Ofii a3 3.7-4 LT
3.7-1, 2 \ R, TNBOERE T 93, BREHH SC TRETSHICUUEFHINIZE- SV T
STz, K 3.7-5 12 AWEEC DERESUE FHI & ERIRILATR T, JPA 7=— AT ZEALED
ER/SHE T B RO TR TEmSN, ZNHORERR T, 5 E R KIRICAENL TR O | R
TR CDINTRRET STV,

2019 4 3 H . Mr.Taghipour | DOE ¥ AWEEC D& A I EfmEShT-, 11X AWEEC ®
WD DOE ~F%—%—"Tdh b, DOE X7 DBREHE HIIEZL NGO OFRAT v—HARE
WHALT, A2 —%2EHL, FASLMEZEHIICHT T 28010 o7, 2,
AWEEC ZF| U7 (KB SR R B IR B A HEHE T~ 572D D K& e — b7 otz

Hil: JICA P FEF—24
X 3.7-1 AWEEC DR~ v 7
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3.7-2 AWEEC R OMEBRBEIZEfEsk DB (2018 45 2 A BE)
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# 3.7-4 AWEEC TOFRBRBIREHT R

Center building of AWEEC Center building of AWEEC and tower AWEEC building from tower
Inside the center building Inside the center building Inside the center (crafts and map)
Pelican craft in the center Mallard craft in the center Inside the center (counter and kitchen)
Inside the center building Bat box installation Map signboard

New gate of AWEEC (inside) New gate of AWEEC (outside) Bird watching tower
Bird watching tower Bird watching tower Bird watching Tower and signboard
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Bridge and step

Bridge from AWEEC side

Bridge from Wetland side

W.C. building

W.C.

Pipe connected to septic tank

Installation of Septic Tan

Installation of Septic Tank

Installed septic tank underground

Signboard at entracne from main road

Signboard along roadside

Memorial plate in the center

Bird hide

Bird hide

Bird hide

Lnadscape from slit of Bird Hide

Bird hide
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Bordwalk from bird hide

Bordwalk to bird hide and step

Bordwalk to bird hide and step

Water level gauge

Biotope island construction

Biotope island construction and
installation of piles for bird

New boardwalk to biotope

New boardwalk

Boardwalk to biotope

Floating and observation deck

Floating and observation deck

Floating deck in biotope

Observation Deck with tentative hide

Signboard on handrail of boardwalk

Signboard on handrail of boardwalk

Installation of floating wooden island

Floating wooden island and piles

Coots on the floating island
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Whiskered Terns on Piles for birds Pygmy Cormorants on piles

Lotus community along boardwalk

Many Waterbirds in WR Many Waterbirds in WR

New Boardwalk (DOE Portion)

Hi i JICA P ZE T — 2

5 3.7-5 AWEEC ek OB U X b+

. Existing status
Location No ftem Already Done Not yet
EE Center 1 Renovation of the Center (Repainting, Repair f X
Building Ceiling, Electric Wiring, Smoothing Wall etc.)
3 Renovation of Bird Watching Tower (repainting and X
renewal of timbers)
4 Renovation of Bridge (repainting and renewal of X
timbers)
5 Renovation of Toilet X
6 Renovation of Map Signboards X
7 Construction of New Side Gate beside the Center X
8 Installation of Septic Tank for Toilet X
9 4 Guide Signboards Installation along the Road to
X
the Center
Wetland 1 Renovation the Bird Hide (renewal of roof, painting X
the floor)
2 Renovation the Boardwalk to the Bird Hide X
(repainting and renewal of timbers)
3 Construction of Small Island as Biotope X
4 Construction of New Boardwalk to the Biotope X
5 Construction of Observation Deck including X
Floating Deck
6 Signboards Installation on the Handrail of
X
Boardwalk
7 Installation of Piles for Birds X
8 Installation of Floating Wood Island for Birds X
9 Construction of New Boardwalk (DOE Portion) X
10 Construction of New Gravel Path (DOE Portion) X

{E: All items except DOE portion have been done by JICA budget

HiH#L:JICA BEFZETF— A

2017~2018 FEOHAMIIC, RERTEREE

B 0T T LDTZDI, 40 fEDOIMHRET., 5 18 DB,

3 EOEESL, 3 HDO/N—RIT TNl OB EKM )N AWEEC (2R ESIZ, ZHH D
FOHEM 1T, BINE DN, A, FoaR KAEREY) ., KT D7eE DTARYO B 8K 2K 5
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IO R— T AEEZ R, £/ AWEEC OWNERIZIT., SHME 2L EFRAT-012, %k
9% WWD (ZHERR LT, 72 UIRJFRESH D 00757 MO - DI 757 NENRIRES N
TU%, AWEEC OBEHEMM DOV AKX 3.7-6 L3 3.7-7 1R,

AWEEC O PR IIAR T 0 = 7 b D 5E TIRIZ JET 736 DOE 7125 [ ST, 2
I¥ AWEEC DOERBEHBTEINCOZwE SN LERHY , L LIS o B B0 Tl
HFHESNDRETIERV, DOE ¥ 7103, 7uy=/MIBI1T5 JET & DOE ¥70 O MO Wik
Fik (MM) (IZFEDSN T, ZNHDE IR A BB ) DTEARNE BT 5850305, MM &
FHERHI R,

# 3.7-6 AWEEC TO{EBRAVEESE#EM

Binoculars Program by using binoculars Telescopes
Program by using telescope Microscopes Program by using microscope
TV monitor and laptop PC Hydro glasses Program by using hydro glass
Air conditioner Fun Cabinet
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Laminator Chairs, counter, refrigerator, fun, Rescue rings
kitchen stove

HiBf JICA EEPIFE T — 2

# 3.7-7 AWEEC R OB Y X

No. Name of Equipment Number of Equipment
1 Binocular (KOWA YF30-6) 38%*
2 Telescope (KOWA TSN601) with tripod 3
3 Microscope (NIKON Nature Scope “Fabre-mini”) 5
4 TV monitor (Sony Bravia 55X8500E) 1
5 Laptop PC (ASUS X450L) 1
6 Hydro Glass 2
7 Air Conditioner 1
8 Fun 2
9 Chair 30
10 Cabinet 2
11 Laminator 1
12 Refrigerator 1
13 Kitchen Stove 1
14 Fire extinguisher 1
15 Rescue ring 2
FE:*JET 13 40 {0 WERSEZ 2016 AR A LT3, 2019 4R 2 A 22 BICEMSNIZBREIHE 7 1/ T 4T 2 o
BARGE Y R LT,

HUEL: JICA BFZETF— A

BRIR#HE v/, JET 1% Communication, Education, Participation and Awareness
(CEPA)BEFRIZEE DWW T, L~ (FIF B L O &/ E T EHEL ~L) | il M O s
FERDOIZO DBEE R HEH LT,

PALR—RIE, 7o PR R R BE T 2 F G2 T 272 O b B R — Lo 1 D
THY, K70 =IMNE 3 DOHTAV—IIHFHSNDOI VAR —FERELIZ, | DHOZAT
VLRHL AL, e e 8 OWJEOEREMAH OFAR — R Th D, 2 DB DX 71T ERER
DOIERE, trE K METTTEINZ AT 2NE ThD, 3 D DXL, IR AR ET D7D DA
yE—VERETOINE THD, TNHDELTE 3.7-8 [TRT I JET Ik THERE T,
FWRDOEFT —HLT T, P eV METHIZ SC A=W AR —RE U T
LI, BBIEHE SC A N—ITh[&ESN, HARNR B CRESNT BN TS HT
PINIZE G AR A - BT DE THY | FREINTZ AR —RDIZEALITHMARTIR—h
= THLIELNS, I AR — R T o0 E R DD, TIx— RSNy T Lipth
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% 3.7-8 AWEEC DY A R — FEH

1.Fauna
Signboard

Residential
Birds

Winter Birds

Summer Birds

Mammals

Amphibians
and Reptiles

2.Explanation
Signboard

3.Message
Signboard

Hi#iL: JICA BT — 2
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3 3.7-9 AWEEC DOBEESEH

“Life in Anzali Wetland” 5 Video programs for Anzali Wetland Conservation (prepared by Phase I Project)
They are available to see in aparat www.aparat.com/anzaliwetland or youtube www.youtube.com/c/anzaliwetland

“Ecosystem of Anzali Wetland”

Booklet for secondary school student prepared in phase I
project. More than 3,000 copis were reprinted in the phase II
Project.

“Birds in Anzali Wetland”

Booklet and games for primary school students prepared in
phase I project.

More than 3,000 copis were reprinted in the phase II Project.

“Environmental Education for the Anzali Wetland
Conservation”

Booklet for school teachers and principals. Prepared in the
phase II Project. 1,000 copies were printed.

HiBt: JICA B FEF— 2
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DOE ¥3 . EO RV Kanoon IZ& HZF4EEMRE LI-EHNBRERZFT OIS
N
EO & Kanoon (X, EZFELATFOM T OEMIKERHRIC, 7 abfi, 7o HUH, BLOYAYTX
DFEDT=OIZ, EMHNARBIER BTG 7 07T b FE LTz,

AWEEC OEMIMRBREHE 7 0/ 7 5T, SME T PR EZOARER O E T
DNWTOERET T2, iiFefk T, ZI# 1L AWEEC OBEM OV A7, B4 h—7<
N=RY oy F LT ET—TEOEM AL T, IRYO BIR 2R BR LIz, £ 3.7-10 L& 3.7-
1R T IO, 2 54T, 3,200 AL EDOZAE/ZINE D AWEEC OBREHE 70/ 74
ZEL, 7o FINRRDOARER EZDEEN DN T AT,

Tay = N O OBREEHE 155350 AWEEC OBINERD V57 %% 3.7-3
(R T, TR T LD EFESINE OFITAF < L THBY, AWEEC @ DOE ~F— Uy —N
T A —DEBE LTS TADA L ANT I H— LU TSIV, RN IR R BR B E
707 T LOEEITHEIHENT 5T E ThDH, K7 mY =/ > AWEEC 2I1#H ORLA ] 3.7-
4 TR Ty BINEDIZEAL T, Kanoon A \—&& T /NEATHD, FHHIINZ T, K&
AL BT AR L NGO DA /R—72 88 AWEEC D707 7 DS TD,

1,200 70
1,000
800

600

400
20
200 I 10
0

1st Year 2nd Year 3rd Year 4th Year 5th Year
mm Number of Programs 47
—8—Number of Participants 111 283 582 1,153 1,138

T 1:5 - BIIARV R —MERERS TOE ERZRETHY, BET vr T Lk it T,
1 2: 2O NI — R ABTEE OBULE Ty
Hi: JICA B ZETF— A

3.7-3 AWEEC OREHTE 7' v 7 J ADEE & BINE KON

Number of Participants
Y
)

Number of Programs

o
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DOE,Kanoon, NGO,
SC member, 9 152 Other, 71
NGO, 107
Local People, 86
Primary School
\ Student, 542
Kanoon
Member(Student),
700
Secondary School
Student, 888
Primary or
Sedondary
School
Teacher/Principal, Student, 386
247
University Studet,
59
L JICA SR TF — 24
X 3.7-4 AWEEC 3hfi#H O
#3.7-10 AWEEC OEHIHR T 1 7 7 ADOERIRGL & SINEHK
No of
No Date Contents Participate partici
pant
1 17 Dec, 2014 | Trail EE program Members of NGOs 12
The Award Ceremony for Anzali .
2 18 Dec, 2014 Wetland Logo competition Winners of logo ceremony 5
3 14 Jan, 2015 | EE program for primary level Students of Mahdiyeh primary school 26
4 29 Jan, 2015 | Bird Watching workshop Members of bird watching NGOs from Tehran 15
5 3 Mar, 2015 EE program in Wild Life Day Girls members of Kanoon 17
6 3 Mar, 2015 Third EE SC Meeting EE SC members 9
7 4 Mar, 2015 EE program for Kanoon’s members | Members of Kanoon postal library 27
3 10 Oct. 2015 EE program for directors, deputies | Head, deputies and training experts (EO branches 28
’ and training experts of Gilan) (cities around the Anzali Wetland)
For students grade 2 and 4 of primary school
0 19 Nov, 2015 | EE program members of Kanoon’s postal library 38
10 | 13 Dec, 2015 | Interpretation Workshop For instructors and experts of NGOs and Kanoon 31
11 10Jan, 2016 | EE program for by GWEPS NGOs | For housewife of Taskooh village from Masal 12
Students grade seven of Hazrat Masoomeh
12 24 Jan, 2016 EE Program for students secondary school from Taskooh (Masal) 24
13 1 Feb, 2016 EE Program for DOE Masal (first) | Village headmen of Masal and Shanderman 17
14 | 18 Feb, 2016 | EE program for DOE Masal (third) | Village headmen of Masal 17
EE program for principals, deputies . . ..
15 | 2 Mar, 2016 and training teachers of schools principals, deputies 'and training - teachers of 34
: schools around Anzali Wetland
around Anzali Wetland (second)
16 | 8 May, 2016 | Bat House making workshop Secondary grades students of Fouman 18
EE program for teachers and parents
17 26 May, 2016 (PTM) heads from Rasht Teachers and PTM heads from Rasht 23
18 | 27 May 2016 EE program for Science, Biology | Science, Biology and Geology teachers from 18
and Geology teachers Fouman
19 | 1 June, 2016 EE for Junior Secondary schools Geology teachers of Gilan 23
teachers
20 | 6 Aug, 2016 EE for students in Summer Season Egzhsttudents of Nahi Ghanad Secondary school of 12
22 | 9 Aug, 2016 EE for students in Summer Season Members of Hagh shenas Cultural and Training 18

Centre of Khomam
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No of
No Date Contents Participate partici
pant
23 16 Aug, 2016 | EE for students in Summer Season | Boy Students of Albourz 2 SS of Rasht 31
24 | 20 Aug, 2016 | EE for students in Summer Season | Girl students of Khayam SS, District 1 Rasht 19
25 | 24 Aug, 2016 | EE for students in Summer Season Girl students of ~Shahid Sadr Institute, 20
Rezvanshahr
26 | 27 Aug, 2016 | EE for students in Summer Season Boy students of Shhid Rastravesh Junior high 18
school, Rezvanshahr
27 30 Aug, 2016 | EE for students in Summer Season /C:Lri:ﬁudents of Shahid Chamran Cultural Centre, 21
28 6 Sep, 2016 EE for students in Summer Season gzzhtStudents of Shariati secondary school of 18
29 | 8 Oct, 2016 EE on child and Environment Day Egia?;ys and girls member of Kanoon’s postal 36
EE program with presence of Mr. | For girl students grade eight Sama Secondary
30 | 6 Nov, 2016 Pourshaban, DG of Kanoon School, member of Kanoon 48
EE program with presence of Mr. | For principals of schools in Anzali and around
311 10Nov, 2016 | ppocati. DG of EO Anzali Wetland 2
32 | 17 Nov, 2016 | EE program for Green School For Green Schools principals in Gilan 18
33 | Dec, 2016 EE Workshop for teachers PS teachers of different cities around Anzali 34
Wetland
34 | 4 Dec, 2016 EE ~ workshop  for  University Students from Farhangian University 39
Students
35 | 6 Dec, 2016 Subcommittee meeting SC members 11
36 | 13 Dec, 2016 | EE workshop for NGO EE workshop for members of SI NGOs 16
37 | 29Jan, 2017 EE workshop for student Lower SS boy students of Sama SS 20
38 | 31Jan, 2017 | EE workshop for student fixl’rksmp for higher SS boy students of Sama | =,
. Ecosystem Symposium in order to report the result
39 | 5Feb, 2017 Ecosystem Symposium of bird and mammal survey 38
: th th
40 | 15Feb,2017 | EE Workshop for Students (Glggls}ftg“dents grades 10% and 117 of Sama S8 | 5
41 16 Feb, 2017 | EE Workshop for Kanoon Children and young adult members of Kanoon 17
42 | 9May, 2017 | EE Program for student G1‘r1 students gra(.ie sixth, Imam Hasan Asgari 28
Primary School, Pirbazar
43 10 May, 2017 EE program for_ member of Lotus Membprs of Lotus Festival Secretariat from 15
Festival Secretariat Anzali
- m - -
44 | 16 May, 2017 | EE Program for student 1({};1:51 hsttudents grate 6" Habib zadeh Primary school 20
EE Program by GWYES and | Local women from Pirbazar Village and the
45 | 23 May, 2017 1 Gyypps instructor of both NGOs 35
46 18 Jul, 2017 EE by Kanoon for Photo and Students member of kanoon- Rasht 14
Painting Contest
47 | 24Jul,2017 | EE by Kanoon for Photo and | o\ jonis member of Kanoon Anzali (Centre 1) 14
Painting Contest
48 26 Jul, 2017 EE l?y Kanoon for Photo and Students member of Kanoon Rasht and Siahkal 35
Painting Contest
49 | 29 lul, 2017 EE by Kanoon for Photo and Students member of Talesh and Rasht (Centre 3) 27
Painting Contest
50 | 31 Jul, 2017 EE t.)y Kanoon for Photo and Students member of Kanoon Fouman 15
Painting Contest
51 I Aug, 2017 EE by Kanoon for Photo and | Students member of Kanoon Somesara and 33
Painting Contest Langrood
EE by Kanoon for Photo and | Students member of Kanoon Kochesfahan and
32 | 2 Aug, 2017 Painting Contest Rasht (Center 2) 28
53 1 Aug, 2017 Summer EE Program by EO Students from Khomam city 17
54 | 5 Aug, 2017 Summer EE Program by EO Students from Anzali city 20
55 | 8 Aug, 2017 Summer EE Program by EO Students from Somesar City 17
56 | 10 Aug, 2017 | EE Program for Instructors (first) Instructors of DOE, Kanoon and NGOs 17
57 | 12 Aug, 2017 | Summer EE Program by EO Students from Rezvanshahr City 20
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No Date Contents Participate partici
pant
58 | 15 Aug, 2017 | Summer EE Program by EO Students from Somesara City 17
59 | 19 Aug, 2017 | Summer EE Program by EO Students from Khomam City 17
60 | 22 Aug, 2017 | Summer EE Program by EO Students from Rasht (District 2) 22
61 24 Aug, 2017 | EE for Instructors (Second) DOE, Kanoon, NGOs Instructors 35
62 | 26 Aug, 2017 | Summer EE Program by EO Students from Rasht District 1 14
63 | 27 Aug, 2017 | EE for Secondary Students Students from Mirza-Kochak khan (Rasht) 13
64 | 29 Aug, 2017 | Summer EE Program by EO Students from Fouman (Efaf School) 20
Girl Students of Sharaf Public exemplary
65 1 Nov, 2017 EE Program by EO Secondary School from Anzali 22
66 | 2Nov, 2017 EE Program for Instructors (Third) | DOE, Kanoon, NGOs Instructors 33
67 8 Nov, 2017 EE for Instructors (Fourth) DOE, Kanoon, NGOs Instructors 35
Primary Girl Students of Shahid Namjoo and
68 15 Nov, 2017 | EE Program for Students by EO Shahid Hadipour from Hendekhale Village 28
69 | 23Nov,2017 | EE Programby GWEPS g;rsl hsttudents of Fakoor Private Secondary School- 13
70 | 26 Nov, 2017 | EE Program by GWYES Ig:lrslhtStudents of Sepas Private Primary School- 19
Boy Students of Shahid Namjoo, and Shahid
71 | 28 Nov, 2017 | EE Program for Students by EO Hapipour of Sofiyande Village 36
72 | 4Dec, 2017 EE Program by GWYES Girl Students of Shahid Nejatollahi Primary 39
School- Rasht
73 14 Dec, 2017 | EE Program by EO Principals of Schools around Anzali Wetland 42
74 | 18 Dec, 2017 | EE SC Meeting EE. SC members about Biotope and future 9
activities
Students member of Kanoon from Noor Private
75 | 5 Feb, 2018 EE program by Kanoon Secondary School 37
76 | 25 Feb, 2018 | EE Program for Instructors (Fifth) | DOE, Kanoon, NGOs Instructors (Fifth) 32
77 | 26 Feb, 2018 | EE Program for Students by EO Students of Kosar Secondary School 30
78 | 27Feb, 2018 | EE Program for Students by EO Students of Imam Jafar Sadegh Secondary School 27
(Tolamat)
EE Program for Students member of | Students member of Kanoon from Noor
79 | 28Feb, 2018 Kanoon by Kanoon Secondary School of Rasht 24
80 | 4Mar, 2018 EE Program for Students by EO Students of Sama Secondary School 20
81 6 Mar, 2018 EE program for students by EO IS{:ls(liletms of Hazrat Zahra Secondary School of 40
82 | 7 Mar, 2018 ]SEE Program for Students by DOE Students of Secondary school of Ziabar 18
omesara
83 | 11 Mar, 2018 | EE program for students by EO Students of Noor Secondary School of Rasht 26
84 | 13 Mar, 2018 | EE Program for Students by EO Students of Kosar Secondary School- Anzali 19
85 16 Apr, 2018 | EE Program for Students by NGO Girl Student of Nejatollahi Secondary School 37
86 | 16 Apr, 2018 | EE Program for Students by NGO | Boy students of Kabir Primary School 31
87 | 22 Apr, 2018 | EE Program for Students by EO Girl students of Peyk Noor Secondary School 26
88 | 24 Apr, 2018 | EE Program for Students by EO Girl students of Peyk Noor (2) Secondary School 28
89 | 25 Apr, 2018 | EE Program for Students by EO Girl Students of Kosar Secondary School 32
90 | 28 Apr, 2018 | EE Program for Students by EO Boy Students of Besat Secondary School 23
91 | 29 Apr, 2018 | EE Program for Students by EO Girl Students of Imam Ali Secondary School 32
92 | 25Jun, 2018 | EE for Students by Kanoon Students member of Kanoon, Rasht 14
93 30 Jun, 2018 EE for Students by Kanoon Students member of Kanoon, Kochesfahan 16
94 | 2Jul,2018 EE for Students by Kanoon Students member of Kanoon, 16
95 | 7Jul,2018 EE for Students by Kanoon Students member of Kanoon, 21
96 11 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 21
97 14 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 16
98 | 16Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 23
99 18 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 35
100 | 23 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 15
101 | 25 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 14
102 | 28 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 19
103 | 30 Jul, 2018 EE for Students by Kanoon Students member of Kanoon, 16
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104 | 1 Aug, 2018 EE for Students by Kanoon Students member of Kanoon, 23
105 | 4 Aug,2018 EE for Students by Kanoon Students member of Kanoon, 15
106 | 6 Aug, 2018 EE for Students by Kanoon Students member of Kanoon, 40
107 | 8 Aug, 2018 EE for Students by Kanoon Students member of Kanoon, 15
108 | 11 Aug, 2018 | EE for Students by Kanoon Students member of Kanoon, 20
109 | 18 Aug, 2018 | EE for Students by Kanoon Students member of Kanoon, 19
110 | 19 Aug, 2018 | EE for Students by EO Students member of Somesara Training Center 18
111 | 27 Aug, 2018 | EE for Students by Kanoon Students member of Kanoon, 17
112 | 28 Aug 2018 | EE Program for Students by EO Students of Somesara Training Center under EO 18
113 | 29 Aug 2018 | EE Program for Students by EO Students of Shahid Beheshti Training Center of 13

Somesara under EO

Students of Shahid Fahmide Training Center of
114 | 2 Sep, 2018 EE Program for Students by EO Rezvanshahr under EO 17
115 | 4 Sep, 2018 EE Program for Students by EO }Sstcl)ldents of Efaf Training Center of Fuman under 20

Students of Shahid Motahari Training Center of
116 | 9 Sep, 2018 EE Program for Students by EO Rasht under EO 21
117 | 11Sep. 2018 | EE Program for Students by EO | Swents of Reyhaneh Training Center of Rasht | 5,
118 | 10 Oct, 2018 | EE Program for Students by EO Students of Shahid Khomamizadeh SS of Rasht 23
119 | 17 Oct, 2018 | EE Program for Students by EO Students of Shahid Khomamizadeh SS of Rasht 25
120 | 21 Oct,2018 EE Program for Students by EO Students of Shahed Komeil SS School of Rasht 27
121 | 28 Nov, 2018 | EE Program for Students by NGO Students of Ata Afarin PS by GWYES NGO 18
122 | 30 Nov, 2018 | EE Program for Students by NGO Students of Bahar-Danesh PS by GWYES NGO 18
123 | 10 Dec, 2018 | EE Program for Students by EO Students of Shahed Komeil SS of Rasht 40
124 | 13 Dec,2018 EE Program for Students by EO Teachers and instructors of SA of Gilan 25
125 | 17 Dec, 2018 | EE Program for Students by EO Students of Ghalamchi Secondary School of Rasht 40
126 | 18 Dec, 2018 | EE Program for Students by EO Students of Hadaf Secondary School of Rasht 30
127 | 20 Dec,2018 | EE Program for Students by EO Students of Sama Secondary School of Rasht 40
128 | 24 Dec, 2018 | EE Program for Students by EO Students of Anvarol-Olum SS of Rasht 40
129 | 24 Dec, 2018 | EE Program for Students by EO | S1udents from University of Applied Science and | =5,

echnology, Somesara
130 | 11 Dec, 2018 | NGO, DOE, JET Students of Sepas Primary School by GWYES 30
131 | 13Jan, 2019 | NGO, DOE, JET (Sé‘{f,?]gss) of Parsa- Mehr  Primary School | 3,
132 | 19 Jan, 2019 | EE Program for Students by EO Students of Fazilat Primary School 25
133 | 30 Jan, 2019 | EE Program for Students by EO Students of Sekhavat Private-PS of Rasht 50
134 | 2 Feb, 2019 EE Program for Students by EO Students of Noor Private SS of Rasht 20
135 | 3 Mar, 2019 NGO, DOE, JET Students of Allameh Jafari PS of Some Sara 30
136 | 5 Feb, 2019 EE Program for Students by EO Students of Hazrat-e-Roghayeh PS of Rasht 35
137 | 6 Mar,2019 EE Program for Students by EO Students of Rad Primary School 40
138 | 7Mar,209 EE Program for Students by EO Teachers of Geography Union of EO 30
Total Number of the Participants 3,267

B AR EOERE, 5 & BISBINT 1Y T L0,
72— R ABHEBIOM 5T E e

T 3:PS:/NVERY SS: AR

Hi#: JICA HHFETF — A
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% 3.7-11 AWEEC O EHMARRERT 7 v /7 L0 EHERN

15th Sep, 2014

17th Dec, 2014

4th Mar, 2015

19th Nov. 2015

18th Feb, 2016

6th Nov, 2016

1st Dec, 2016

4th Dec, 2016

16th Feb, 2017

9th May, 2017

15th Aug, 2017

24th Aug, 2017

26th Nov, 2017

28th Nov, 2017

18th Dec, 2018

30th Jan, 2019

9th Mar, 2019

15th Apr, 2019

HI#L: JICA 5T —2 (2018 4F 12 A 18 B LA EHIX DOE O RAFIZ IR SNT)
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—REHRABED=HD AWEEC D/NT Y wH A —T>
MR DOAREREARET D20, A2 I TRANTIBHO EEEZ KD RETH D, 7adinh, i
JRDOFELSEAMEZ DT, WIFE AR AT DEEAHT L7000 ThD, LinL, 7 FIIRJR
IFFEFNIA RIS T DD, B LISNCT VIR Z RLAOIZE L7 5 T30,

AWMC DOESHEHE SC 1L, —MD N2 (I JAO HENEZ R 572812 AWEEC D/X7 Uy 77
— T U HRBIET DL ERE LT, EBIT, BREHE SC 1317 TORAD IR 7L LT
FSINTZ NGO HAR VAT LaBANTHIELERE LT, ERERERHET D721, PR X
IR FNT . AMOEEBLZIT 720N T AU ERHLEDBE ALHLNEIUILT LEIE
LU VBT, 72 DIEZ DO IO 7 I A RIS O BE M2 NS E 52812705
MHTHD, TLT—LFRORED 1 D THHTA X2 — R (RFE RO BRI H) X EE e
R THD, TV A =T AFENTRRIR B NRTRELDHRETHD, LTIR->T, D
INSWNT Y 7 F—T N F LIRS RA T v — AR I L > TEHSND RETH S, i
Y7 R TV 74— DF=1Z, JET 1% Kanoon D AL 73—/3 50 NGO, DOE 7 D ER 5
HZIZ AWEEC OEFBOT-D DR —=2 7 a—R% FROMY, FhiLiz, FEARMIZ 5 [FO~
177 A EBIMEA X AWEEC & O VR U BT 2 kil a 52 1T, S48 1 LaEH]
BEIGF LT, AL A D Kanoon DHFHZ K O DOE HFZIZINZ T, 10 AD GWYES,
2 AN® GWEPS, 5L 16 AD SEI 2337 V74— v DO DK #D FAF ¥ —HAK
ELTIA B AEZ M LT, gel7e7 +u—T7 7 iHEE B CAHEL 72, T Vo I A —T
DYFEDE AW ET DIDITHETHY, HL NGO A /=D RT Ny 4 —T 2B
THEA . OITEY/R N — =27 7y T NIRRT e b, BEHTE SC 1I2k->T
RSN RBRICA KT OB ENDD,

% 3.7-12 AWEEC X7 Y v 7 A —F R Fx—HA ROEDOD L —=v T a—2R

No Date Contents of Lecture I;;{[?Egazf

Ist Basic Training | 10 Aug, 2017 | Experiential program using EE center’s facilities 17
2nd Basic Training | 24 Aug, 2017 | Anzali Wetland Ecosystem 35
3rd Basic Training | 2 Nov, 2017 Nature game program 33
4th Basic Training | 9 Nov, 2017 Safety and risk management in outdoor activities 35
5th Basic Training | 25 Jan, 2018 Future Utilization Plan of the EE center and 32
and Examination Examination of 4 trainings

1st Follow Up 7 June, 2018 Reptiles and Amphibians Seminar 30
2nd Follow Up 11 Mar, 2019 | Public Open Guideline 30

Aquatic Plant Seminar

Hl: JICA BT — A
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#3.7-13 AWEEC X7V v 7 A —F v DFRA Fx—HA ROT2HD b b—= T EiRH

Course No.1

Course No.2

Course No.3

Course No.4

Course No.5

1st Follow-up (Amphibians and
Reptiles Seminar)

1st Follow-up (Amphibians and
Reptiles Seminar)

2nd Follow-up (Aquatic Plant
Seminar)

2nd Follow-up (Aquatic Plant
Seminar)

2nd Follow-up (Aquatic Plant
Seminar)

Certificate ceremony

Nature Guide with certificate and ID
card

Hi#iL: JICA BT — 2

ZNHOTEENIL, 1) Gilan Women against Environmental Pollution Society (GWEPS), ii) Gilan

Women and Youths Environmentalist Society (GWYES), and iii) Sarzamin-e -ideal ma
Environmental Institute (SEI)® 3 -2 NGO (Z&> TSNz, MIAT VA%, ZIETO
EZA, EEAIE HICREHE SC LOWHEIC L SEEB D kS T,

3 DD NGO DA 73—, AWEEC OH[RIFEHEBIORA T v—HAREL CTIEF LA
SILTWD, AWEEC X, 2018 4F 2 A omlE RIS T Vw4 —7 LU T— R ANZABE
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TWDb, ZORT N7 A—T7021%, 2019 4E 2 A 1 HET, 2,309 ADOFEENS LT, §5f
FHlL X TN T TR T TR BN D Dh ELTVD,

F72L JET (3BIRE B 3.7-2 1R T BTV I A —T o DHARTAL | OVERE B LT,
AWEEC O RIS FREO B STz,

Rules for the AWEEC Usage

General Prohibition

Don’t eating and no drinking outside the EE Center (Bird Watching Tower, Bird Hide, and
Boadwalk). You can eat something in the EE Center, but please bring your garbage to home.

No Smoking in reserved areas (including the EE Center).

Do not run, sing or shout at the wood road or the bird watching tower (Birds will be surprised
your action!)

Don’t take plants and animals out of permitted place (Biotope) inside protected areas or bring
them from outside.

Do not enter inside the wetland, you should walk just wooden path.
Request for Safety Use
O All children must be accompanied by parents.

O Binoculars are used by everyone. Please use it carefully and return it to the EE Center in a
clean condition. If you drop or broke it accidentally, please don't hesitate to tell the staff.

O Please be careful on the wooding path and Bird Watching Tower. If your found dangerous
place in these equipment, please tell the staff. Staff will inform DOE guards.
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8th Feb, 2018 9th Feb, 2018 8th Jun, 2018
24th Aug, 2018 7th Sep, 2018 21st Sep, 2018
2nd Nov, 2018 9th Nov, 2018 16th Nov, 2018
23th Nov, 2018 7th Dec, 2018 14th Dec, 2018
25th Jan, 2019 15th Feb, 2019 1st Mar, 2019

L JICA B F— A
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4)

AWEEC IZ517 % DOE IREHEHYED-ODOEE L I +—

2019 42 H 17 H® DOE AEi RS M EE 2L N B v 2 —DRIEE4% & e, DOE
AR} OYDOE i Jm > 35 A DOE BRIEH G HYE D=2, K70y =/ OBREHE IR
BORBRAE AT BHEL THRIMAER T 0T ARSI, EiiRE X 3.7-5 12
R,

DOE ERBE#E R Y E 2 AWEEC 235l AWEEC OJES LS, T Vst —TF aE T
AWEEC % il LI (AR AR B B 7 0/ T MOV T OEEZ LI, DT E, KR
BRIEHE 7 0T 5 h R LT, i DOE BREEAHEH Y H X AWEEC Dfiiik ., s fifs L0
77T MRS EZ T, ZDOIBOM AN SOINIZFER ORI IESBREHE
MERXZFR T DRI LT,

—#& TREIZIX, DOE A DOE AE i KB R & D Jila Mehdi Aghaee & DOE 5
/Oﬁﬁiﬂﬂ‘%ﬁ [ Setogi Kb, JICA BREHEHIIZ THAIE  FERFHIF~D7 1
U MO BREEBETE B SR IR L TIK 3.7-6 (TR TRGHRR A I BT,

HL: JICA FFHZEF— 24

X 3.7-5 AWEEC T® DOE BREHBEMFO-DDOETHNE I F—

Hii#: DOE

X 3.7-6 DOE 75 JICA BEHBTEMAF ~DREFR
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(2)

JPA-2: PR TOBREHE NV F 27 DO E ERK{OCHEER T v 7T LDFE
it

SEFREBE I LT, HEBEEEL DOE EOFRLA~)LTOT 7Y — A MR T RO, BB
BOBEEMEDNFBIRSNIED TWD, ZRUTHDDDLT O L7088 I, FFio T U R
DIREDTZO DEREEHBNRF TN THERIIZT AN TELT | RBEEAB D72 D EAK
H7e KB AT O 7O ORI EIZ 7 0y =7 SO PN IR S VTR o 7o, T4, ek
DDV F 2T AT ANRIEBREE | NEASNDHZ LT oT 70 FTUINDF AN F 2T LT
TP NRR R RICBETARBEEBEERN THXALTELT, IEFICR WS o2, L
DL RIS, AR 2 T 7= A SO . B0b | Jaak | BRI B IGB OO DO TR L | B
BRHE 70l T LT 57200V —ANEE R L TODIRITHD, A7 my /7Tl
FRRDT-D DBREEHE V¥ 27 LOVERLE FEh, BLOHEEIORN —=0 7 7 ar I A LAHFE
iz P LT,

>
#

JPA-2 DFEEAY 2— )V FRITRT, IPA2 I8N T E@IcFE i snr-, /M Lotus
booklet] &7 A4 [Life in Anzali Wetland | 2/ L7= V2T AT N EEREE | TO T VIR R
REDTDOBRBEHE 7 TAOHEI N —= 71, 70 NOZLERIZH LTRSS, TDHK
X5 Tl oled T, kL CRIlA KT DZENEELL,

# 3.7-15 JPA DEEAYF TV a—)v

05| 2016 ‘ 2017 ‘ 2018 2019
1394 [ 1395 \ 1396 \ 1397 Remarks
2nd Year 3rd Year 4th year 5th year

Activities

Jul-Sep |Oct-Dec | Jan-Mar [ Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep |Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar

a) Localizing of the

Agreement T T T T 1 Agreement between DOE

between EO and gilan and EO Gilan
DOE Gilan Actual

b) Preparation of T I I I I I

" ’ "
; Human aﬂd environment!
EE Curriculum
Actual

c) Preparation of T T T I I T I ]

Plan | Development of regular

. d publi
EE Materials pm.gfa.m and public open
Actual activities

d) Development of [Plan Development of programs

Teacher Training by using booklet "Lotus"
Program Actual W and videos

e) Implementation T T T T T I T I [

| | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Teacher training is not enough.
Plan The program should be

£ Teacher Traini continued for long time.
ob Teacher lraming Actual However, limited programs were
implemented.

f) Implementation |Plan

‘ ‘ ‘ ‘ ‘ ‘ Not only model sheools, also
I schools around AW, programs

of EE program in were started by using booklet
Model Schools Actual "Lotus" and videos

g) Preparation of Plan I ‘ | ‘
Renovation plan of I T T Anzali Wetland Nature
EO facilities in I School
Anzali City Actua
it JICA FMFE T — L
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1)

TABIEIRE] W Fa15LICEBTRERFRLED-OOREZEIOI I LA

JPA-1 (2B 2RI T L7280 (RBRRIBRE280E 7' 0/ T MIIE R ICEE Th D, Ll
T YR O F A B T T AN L D F AR ETEL TODIZHL ST | AWEEC OF
XU TAETREITRLI TN D, (6o TUNRIEDENAYF 27 587 0 F VIR IR 42k
T HIZDIZEHETHD, 2017 FOKD D, 9FEDT-DIZI NFEBRER | O AVF 2T LHBF T M
DARAIVF 2T LEU TSNz, ZOAVF 2T L%, A EEEOBRICOWTHZHIE
ERBTTCOLZENS, ZOW)F2T7 L0 —EL T, EO 1X JET & DOE & iU T, 7o
ViR &2 DJEN DT N % LD OIE L EBARIZ OV TOFE a— 2| L=, FAID A
T 7 ELT, 2017 FCEERHO T PRI R OIS OBREHE | /M2 1ERLL | 2018
2T 28 =YD ELEH O/ TLotus booklet | 2 1ERL L 7= (X 3.7-7) . /M Lotus
booklet) D& Et 25,000 ERAEIMIEAU7~,

Fio, X 3.7-8 127”7891, [Lotus booklet| & [Life in Anzali Wetland | 2~ 7= 7 > WU JF £
BOTZDDOHHET 17 T LN ERSITZ, FTINEENGK) 70 NOBHRRSINLIZH, £0
BUIFFHIZIROI T, EO 1, T AFIEBREE ) DAV F 2T L% Y 352 TOHRMDIDIZ,
FTmY = MEDEIE T, BN T 0T Lkt 35 ~& Th D,
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Hi#i: JICA B EF— 24
X 3.7-7 ABEBREDO-DDOEHM “Lotus Booklet”
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#3716 AFEBEOHB ML —=2FFr ST A

Date Content Participate Venue Nurr}b.er of
Participant
14 February, | EE program for Human and | Human and | Research Center of
2018 Environment Lessen from higher | Environment teachers EO Gilan 70
Secondary Schools around Anzali | of Schools around
Wetland Anzali Wetland

HiBi: JICA EEPIFE T — 2

Hi#iL: JICA B R T — 2
X 3.7-8 ANBI(REIVVXFaTLAOHB ML —=0 77 r T A0ERBRNR
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2)

T oY) BIRESRA Fv—AY —IL(AWNS)DEIF
JPA DTEEZEL T, AWEEC ORBREIHITAE 4 [ LL TWD, [EROIRFEREEE Tid, 7
UM JFUE D O F AT L TR RIS/ B EREBE 7 n /7 b B C&H I,
AWEEC &[] UBSREZ A X T iifk &R LT DT ENEELL Y,

EO TR THAT UMD Student Association (SA) 23SFTAH 95\ V28X, Anzali D
Beheshte /&5 Nahang Roga JI[{EWV\ OO HFIIMEL TRY, Bm—/L, ¥ ML 7l D%
i o7oms, BFUIZE DA DT | STV o7, JET, EO 3L DOE ¥721%
ZNHOBIHF AL, 72 PR AR R D720 O KRB BB BE gk & L CZ DMk
EOINTHIEFIH T D& #im LT, BREHE SC OEEDOHE, EO & SA 1E, RBRAIERER
HE 0TI 5Em0 RO BEMEAZ L SZEE2 HEL T, T PR RA T v — 27
— /L (AWNS) OB D78 2018 4F 7 A bHelE THA B LT,

AWNS OWfE THFIIT, ARE- ML OSE, REVEOREE, 7o kT v Al &v—2
T X EORMENE N TND, JET ORBEHEHEMZIT, 5Hll, i@, @l £
72 JET OBHAE B - 2 2E O BE (BER) 8, A— LV BUELIAN O O dtak T 9%
LT,

Hi#iL: JICA BT — 2

3.7-9 7Y IVBERATF ¥ — A7 —/L(AWNS)Dfigk~ > 7
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Hi : JICA HFIE T — 2
B 3.7-10 2018 4F 2 HBEDT P Y BIFERA F ¥ —R 7 —/L(AWNS) & £ Dz DBLIR
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#3.7-17 TP IVBERA F ¥ — R 7 —/L(AWNS)DRBRIUR BT B E ik

Wood Deck and Hall Inside Hall Observation Tower
Workshop Deck Stage for Practice Field Observation Tower
Quiz Board Map Signboard Forest Walk
Covered Well Biotope Swing

i JICA HE T — 4

#£ 3.7-18 7 UV BFERA F ¥ —R 7 —/L(AWNS)DRETHF

No. Item Number Remarks
1 Wooden Open Deck 1 New construction
2 Workshop Deck (with table and chair) 4 New construction
3 Stage for Practice Field 1 New construction
4 Observation Tower 1 New construction
5 Map Signboard 1 New construction
6 Quiz Board (See Figure 3.7-11) 10 New construction
7 Main Hall and Toilet 1 Renovation of existing facilities
8 Covering the Well 1 Covering Work of existing well for safety
9 Fence around the Heron’s Forest 1 New construction
10 | Forest Walk 1 New construction
11 Biotope (Artificial Pond) 1 New construction
12 | Swing 1 New construction on the wooden open deck

HiBt: JICA BEFIZE T — A
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i JICA R T — A
B3.7-11 AWNS OELT7HA FREZEFFEHAD 10 D7 4 AR—F
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e THIE 2019 42 2 A AJETISK T L2, AWNS OBHFTRIT 2019 422 H 24 HIZEO &
Student Association |Zd&->THEMESi172, AWNS Tid, JET & Student Association 723ZUHLC
AWNS DOt )72 8 BLETEE D720 MM (A L, RS, Shmst, BIEE OB
BREHE 7 vy 7 L HOBER )Y JET 75 Student Association (25 | X JESi7-,

JET 1. 2019 43 A 16 BIZT U DAL —fIZ AWNS O it % & 5% i 25 > TR
B I ETEL-,

$#3.7-19 AWNS OBREHEWM Y X k

No Name of Equipment Number of Equipment
1 Binocular (KOWA YF30-6) 50
2 Telescope (NIKON PROSTAFF3) 5
3 Microscope (NIKON Nature Scope “Fabre”) 10
4 TV monitor (Sony Bravia 55X8500E) 1
5 Chair 70
6 Cabinet 1
7 Other material (Books, Poster, Bird craft and etc) -
i JICA BT — 2

#3.7-20 AWNS OBREHEHH

Telescope with Tripod Binocular Pelican Craft
Microscope Binoculars in Cabinet TV monitor
Starter Guide for binocular Starter Guide for telescope Starter Guide for microscope

HiBt: JICA B FEF— 2
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% 3.7-20 AWNS OBFFTR. (2019422 A 24 H)

Tape cutting

Handing Over to EO/SA from JET

Opening Ceremony of AWNS

Hh: JICA B F— A

3)

FoHYBREHBERDA V23— y FEERR

2017 & 2018 /-0 2 A it FR o> H ZFi/& L T, DOE ¥7>, EO, BLWIET IE, 7Y
MTEHE T OM TA =Ry MPAESEE ML, FAEDA X =Ry EFETIE, AT A
EHARANDFEN Skype DA Z—Fw Mz L T, T2 DR (7 IR E I K
ORI | 48, AE0E . STk, R OVERICHOWTHEA LTz, ZRODOTEENC LY, e Bl
TRJR O BENEITIENBIL A, AT & B ARDOKAFRARIMEES L, 2017 42 A 2 BIZIVH
TF NG (AT« T2 2 MilT) CRRAE AR (A A EASHT) O T, X 3.7-12 1”3 WWD %
AT ARAOERFBENBIMESNT, 2018 45 2 A 6 HIZH, v T 7@K (AT DT H) Ll
i (HAROHIE) ORCHF 2 FimEnBfEShiz,
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First Conference on 2nd February 2017

Second Conference on 6th February 2018

HidiL: JICA B R F —2A
(3712 £ 7 EBERDZEECELDSN VF—Fy b RF

4) INREZED T2 H D Nowruz Holiday ~ND A vt 2 ¥ v —D/IMRFDIER & BE
EO 1%, 2016 ENDREFEATL O THD /70— AR AN A0 B3 /M2 ERL
2o FRIIVF 27 DO NAZFARTOMST IR E OFAHBEEL T, JETI3A AL~ LD/
IR LT 7P NRJRIR 2 AWEEC OFfE K O 2 TORBHR BRI F%
TRz, ZO/MEIE, FTUMITEATODIFEAE DA TR STz,
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#3.7-21 J or—XF/NRF

2016
2017
2018
Hidh: JICA PR F—2A
5) EO [C&LBZED=-HDF DD ESS
EO 1%, 2018 £ 2 A 3 H» 5 9 HE T, 7o WU D Dehkadeh Seheli Anzali 2335 C i ST Hi
DO HUMEFEELT-,

TP ETY 2 bHIFEA TR 500 ADOFAENRZOAXUMIHFEL BT A7 ar I8k
AN DT EIZEL T WWD OFERET RO BEIMERZ S AT,

Hig: JICA BT — A
X 3.7-13 EO 2 X% WWD A X kD ERIRIT
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3)

1)

JPA-3: T8N BREE BB 1h )

T B HIER, ZOMO N & D2 DR & IRBREEHE 7 n s Z ML, DOE ¥7,
Kanoon, NGO 72E DI FZFRMMIC L TEHRNCER SN D NE TH D, 7Y =/ NEH)
DI, 2014 FO TR —HF LEELZHE L T, 3 2D NGO (Gilan Women against
Environmental Pollution Society (GWEPS), Gilan Women and Youths Environmentalist Society
(GWYES), } O} Sarzamin-e-ideal ma Environmental Institute (SEI)) 23EREEZH SC DAL 73—
SEIINTZ, ZOT RV =M@ T, 3 50 NGO & Kanoon (3, 7 UG B L 724k %
IRBREEAETE BN CBVDICIVAEA TE, SBIZ JPA-1 LLT NGO ([2R27 P IIRJFEREE
B H—DRT VA —T U RSHRS N,

JPA-3 DERAYT Y 2—)LE FFRITRT, IPA-3 DIFEAEDIEENIA Y 2— LBV EES U
7=

# 3.7-22 JPA3IDEART ¥V a—v

2015 ‘ 2016 ‘ 2017 ‘ 2018 2019
o 1394 \ 1395 | 1396 \ 1397 Remarks
Activities
2nd Year 3rd Year 4th year Sth year

Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep |Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep |Oct-Dec | Jan-Mar

a) Preparation of  |Plan

new EE Materials
(asnecessary) | Actual W

b) Development of Plan T T T

EEprogiams |y . ——————

¢) Implementatin of] Plan T T T T T | I T | I I I I

WWD programs, etc.
EE programs Actual W

Hh: JICA B F— A

Kanoon [Z kK AIRIBHFEHE

Kanoon (-t & & /DD FIIFEEMFFERT) 1X 2016 4005 2019 4 2 AT TRAEDTR R
BOEENZHRET HI2O OBEIFBZEHETHH T, DOE ¥ 7 BREHE B L UM
?D NGO & AL TR B (WWD) A X hBfE L7, WWD A X R Cld, Kanoon LBf
B NGO D EREAFIEIMIEEL-7 — A& HEL, 7o P URFUZBEEL -2 <O, TH,
TEMERRU, AL — DAL IE, FAT ¥ —F — LT O RREARBR T 5L TR R
BOBREIZHOWTREIENTEZ, ZHDBREIITU T, FPAICEIDTEIE, 7Y
RO 4 —/VRT—7 BB EEE O T ANDRBESA Kanoon (X~ TSN, 71
T MAFFIZ, AFFT 5,000 ALL EOZFEAD Kanoon FAEDEREH T AU MISMLT-,
F72. Kanoon (3 A ROV Z77 MR IR A FF > TN 22 b, JET 130ty 77 b
ST IBFERE T 7107 L0 B¥EZ XL, Kanoon (ZXABRBEHE 70/ I L07-0IZH
AROPTORAELRIE L7,
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# 3.7-23 Kanoon |2 X 2 REHFIEE)
No Date Content Participate Nu.rn.. of Venue
Participate
1 7 to 14 Feb | Exhibition of World Primary and Secondary Students Over 1.000 Kanoon Center
2016 Wetland Day in Rasht, Local people <5 No.3
2 1 to 9 Feb, | Exhibition of World Primary and Secondary Students Over 1.000 Kanoon Center
2017 Wetland Day in Rasht, Local people > No.3
7 Feb. Boy and Girl Students of Hafte Hafte Tir
3 2017 World Wetland Day Tir Primary School 60 Primary School
4 2 Sep, Photo and Painting Primary and Secondary Students 200 Kanoon Main
2017 Contest Ceremony in Rasht, Local people Center in Rasht
5 3rd- 9th | Exhibition of World Primary and Secondary Students Over 700 Kanoon Anzali
Feb, 2018 | Wetland Day in Anzali, Local people v Center
6 2rd-17th | Exhibition of World Primary and Secondary Students Over 1.000 Kanoon Center
Feb, 2019 | Wetland Day in Rasht, Local people o No.3

Hdi: JICA BEfIZETF— A
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% 3.7-24 Kanoon |2 X 2 REHETEEN O EHERIL

Exhibition of World Wetland Day in Kanoon Center No.3 in Rasht in 2016

Exhibition of World Wetland Day in Kanoon Center No.3 in Rasht in 2017

Exhibition of World Wetland Day in Center in Anzali City in 2018

Exhibition of World Wetland Day in Kanoon Center No.3 in Rasht in 2019

Ceremony of Origami cooperation on

EE activity for WWD in Hafte Tir Primary School on 7th Feb, 2017 9th May, 2017

Hi i JICA BT — 2

Kanoon 2N&E T AZ DO IEEIE LT, K 3.7-14 [T X910, 7o PR RICET A5 E L
B DT AR WWD DAL TEMGBSILZ, 2017 457 Aovb 8 HIZHNTTHI 200 D
VESL DB « 1T AN S ESIL, 2017 429 H 2 BITESB BT TREXDNBRfESN, &
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FEMIT AARIZEBIAEIL, 2017 4510 A 21 A0S TR FTIC B RSN, —RARSH-,
3.7-15 1R I, g TR & B AR TOARAMHEA LD TSN Thiv-,

Hi# JICA FHZ T — A
3.7-14 Kanoon (Z X ABFREDT-ODOEBEE LEE D2 T A b

Hi i JICA B T —2A
X 3.7-15 BAROHYIEHEFTTOAL T DREDER L RER

2) NGO IZ & D IREHETH
AR D XA, 3 5D NGO (GWEPS, GWYES, &} SED) BNZD 7 Y=/ MIE LT,
GWEPS & GWYES (¥, AWEEC TOXRAF ¥ —- —LRFHZH L T, HITDRFEFAID
RO BEBEMECOWTHELZD., 2D 2 0 NGO [THU ORI L > T M g 0E 23
WEEZ 722 b -T2,
SEIL AR TV 74— U B LT, SHIT, 2017 H12iE, A kFRE L CTRT A 7 A A BEER
(ZHUR A, 2017 X 7 2 IR FJE D OF OFEEIZH LT AT A T A A DR EAEHELFES
A=V NN~y i By
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# 3.7-25 NGO DiEEpRI

EE Program by GWEPS and GWYES EE Program by GWEPS and GWYES

Public awareness program for Water Hyacinth removal EE Workshop for NGOs at AWEEC on 13 Dec, 2016
by SEI in Chekovar Village on 22th Aug, 2016

HUEL: JICA BZETF— A

201942 H 2 B, #9857 —IZ Eynak Wetland 3#7<® Healthy City Forum C, 7> Ui

LHIFEIR D NGO DN % DT, A% —F>h NGO Z#EM S Z, 20O H i

H NGO OHARNIFBOFOEIATLIETHY, 7o FIAIDLIE, 3 2D NGO (GWYES,

GWEPS, SED 75 30 ALL EDA =730 FIEEMIA 51X, KIWC & NPO 15 ASIFIRRE 05
DB 20 L IBINLTZ, 2T, & NGO B2 DIEEhEFAIT L, £ OB DA A5

Wbholz, TAAI YL ar ORI, [l NGO DAL /S — 37240 L L ke 17058

WZDOWTCHERZAT 2T,

HL: JICA BEFEF — 24
3.7-16 2019 HHRBHOB DA S L BAD NGO 1 V¥ —% v "N
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(4)

(3

JPA-4: TOoHFVBEE X — L ¥ —COBEHE 0/ F A
TUPNBRE X — o —T, TV METERIO 2019 4 4 H 20 HIZA—7LT=7=
B .5 R TPA-4 OIEENTEML TR, 2O Z— X7 o FIIRR O BB AT 57
DIZHEF NN BHITRE RO R A T o TUND,

BREEHE SC &7 HIUHRATIIAWIH /1L, TXA7Z 1 5L EE 70l I 0% 3THZE0N
LEL, BBEEHE 71/ F401%. AWNS BLONAWEEC ICB T ARBRIHE 7 17T LEHLIx
B DHILICE S TV RMN /2B Z LR S ILD,

Hi i JICA B ETF— A
37-17 7o HFIVBREEDZ—k ¥ —DRER

JPA-5 : JI G E)

NIROBTEHELL T, SAATAT ZIILO &F Dkk 2 ZRIKHIEB 3 E LI ERS TN D,
ML O RSFTAND LD N % 1%, ZOTES) %08 U Tl fr 42200 B B2 PR 9
éo

JPA-5 DEfiAY Y 22— )V FR IR T, IPA-5 OIEENTIFIE T EBRIZ Ef Sz,
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#3.7-26 EHARA T 2— (JPA-5)

Activities

2015 | 2016 \ 2017 | 2018 [2019
1394 \ 1395 1396 \ 1397 Remarks
2nd Year 3rd Year 4th year 5th year
Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec ‘ .lan-Mﬂr‘ Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar | Apr-Jun | Jul-Sep | Oct-Dec | Jan-Mar
| I I I | I I

a) Implementation |*12" T I I T I I I I I
of Events Actual W
[ [ | [ [ | [ | [
b) PR by Mass-  |Plan [
media (TV, Radio, ! ‘ \ ‘ l ‘
Newspaper Actual %
c) Preparation and |Plan [ :::| :::|
Distribution of From Ist year
Calendars Actual # # —— _—
d)?réparz?tlon and Plan 1
Distribution of | I I |
Posters and Actual Guidebooks and
Leaﬂets Ctua u1debooks an posters

Hi i JICA P T — 2

1) 7o) BERFEEOOTaA RT3
201447 A 8 HAH 8 H 31 HET, 7o FNRFIREO I RIS D72 Da <7 g
MBSz, 54 ORI R —fRPLIGESIL O HHE DOE 7L JET 13 1| SOREFHE
LS OORIEERE L, nI T VAUIEZEHEZEOT VA AEESINTT e T A —|2Lo

ToEEnz,

a2, TP NRFEORMEL T, ANADIE, ~_UB A, BT CRER ST

B IRHIZBITDAMEHROILFLZEL TWD, v, Yer=/ MiHZ@C T, PR 7
YABIOT R TOREMIAEHENTZ, DOE ¥77217 T, 2 TORRY . NGO, B
FOZEDOMOMRIT, 7 FRF R B HIF T n =T 26 TS,

Hi i JICA B R F— 4

37-18 v X7 4 a OREX (18th Dec, 2014)
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P QY0 G ablia

ANZALI WETLAND CONSERVATION

Color Version Black & White Version

L JICA B ZR T —2A
3.7-19 7TUoH IV BFREREw T

2) AL oA —1ER & B
B AT —<Z L= H—1L, AT 1394 £ 1398 4£0 5 FE [/, TP UREO A RE
FHMMEZEE T B0, ATV BHEEI/ER ST, AL & —1%, 7 FURJEED O
ZF4%2 . Kanoon @ 35 AT, AWMC & NGO %5 ¢ SC (ZJ& 9 2k Al A S 7=, JICA BP95E
F— NIEAGCITIIINSD L B —F R Due —7p 8 D NS RAZENTEALEFTIC
FRTHINTKFALTZ,
#3.7-27 PREBIO-DDOH V¥ —IER

Iranian Year Photo Copy

1394 No oh 10,000

(2015-2016) o photo (1 sheet)

1395 500

(2016-2017)

(13 sheets)

1396

(2017-2018)

1,000
(12 sheets)

1397

(2018-2019)

1,000
(6 sheets)
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Iranian Year Photo Copy
1398 1,000
(2019-2020) (6 sheets)

3)

HiBi: JICA EEPIFE T — 2

A4 KTy OFEHEER
A7V NCiE, BHARERIRE SC O JPA-1 ERERBRAREDORE R SNC, D
A Z SO\ TCOEFRE SO D120 BHOTARNT v &3z,
> AR - e
3.7-20 \ TR EDIT, Anzali Wetland OMAFHEC€ BIHA~DT 4 — VR TAR T, mAFLTE

HHEOETOREICHOWTELDEE AL, ZO/Mit1%. DOE 7 fiho B .
Kanoon, NGO, =L T7 > U5 & OB AT S 7=,

Hih : JICA B2 F— 24
X3.7-20 7oV VBEOWARE - CRE7 4 — 1V FHA F

> A

(7 A NRIROFIRE A AR T 27 T, K3 T2NRT RO, 7o PR O RO MU
SUWTHBILTZ, Z0/MIFF-1E, NIWAL DOE 72, 01> Bk, Kanoon, NGO, 2L
T IR O R R S U=,
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X 3.7-21 Ty IBEOCARETIA KT v

> KAEHERE A

7 FURIR DK AR A 1T, IR AERE SC D T T JPA-1 A LERRERMELL TEEEMS
ATV, UL, ZKAREY)IT AWEEC DIRBRIIZE 7 0 T Ao CIERICHEREEY)
THDHIZWD, 2018 FAK, BB AL MIRGEIX T, /K AHERE HE 7R A 0O BRE HRR A 2 32
LTz, TV B A AR IRGEIXIZ I 1T DHERE A T AR 7 7 | Clk, AWEEC JEi2 D& vl
A A RFEIX D K A HEE FAE O — IOV T, X 3,722 1R TINCEL DB HEEESIHL
BHLC\5,

Fo. KM 3.7-23 17T IS, TR AR ORI ORE) DT = VY AR RBS T2,
DF xyZYANZL, Zehzad 18 £IZ8D CERFHAIZIE SV TR S THY , BLHIERA 23720 e
DIERTIERWA B OBEY) A RER A BT 2 DIZIERITE L DB D Th D, KAEM
YNNI RICH AL ML Z ORI SN TOME T2 B H T 208 RHDH, Zh
SO/NMH1X, DOE 72, fthod B# . NGO, Kanoon, X7 UM JEE 0 ORI
KA ST,
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3.7-22 AT BEMEERICBIT AHEEREM ST A R T v

H : JICA B R T — A
X 3.7-23 7P VBFICAT T AHEEIEY B &%

4) BB DR 2 —DIERL L B
F 3.7-29 1TRT IO, IBJFAERE SC D JPA-1 ABE R A THA DOfE BATIESW T, IRFOH)
FEMNZHOWTORRFRZ B D D=0, I ORAZ—73 10 FEER SNz, ZhHDRAZ
—{%. DOE F¥7. . o BHE . NGO, Kanoon, L C7 > UM JE D ORI BART S
77
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#3.7-28 T UV VBEICKIT AEMEDHE OB RAZ —

Mammals in Anzali Wetland

Amphibians and Reptiles in AW

Life cycle and Color Variation in
Marsh Frog

500 copies

500 copies

500 copies

Resident Birds in Anzali Wetland

Winter Birds in Anzali Wetland

Summer Birds and Passage Migrant
in AW

500 copies

500 copies

500 copies

Fishes in AW and Its Basin

Anadromous Fishs/ Important
Commercial Fishs in AW and Its
Basin

Aquatic Plant in Selkeh Wildlife
Refuge

1,000 copies

1,000 copies

100 copies

Hi#iL: JICA B E T — 2
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5) YRAATAT7EMALERTY YO F—TUDEE
BTG SC 1285 PRIEEIEL T, AWEEC O/ X7V A4 —7 v Bind 5720128 M D
NHJE R TH% Baran TV TCM 2tk LTz, 20D CM BUE DR SIE 90 #HCL 2018 4= 11 A
DARIE A &1 B O/ s 12 [BIESIZ, 20 CM B41% JET & DOE ORI
Fo TR SH, DOE ¥70 0 PR &7 arOHEMFICL > TSI, ZOMBOKEIT,
AWEEC D37 Vo4 =T BT 57200 T, 207 a7 O T COREHREIHFEL
TPV DR LSERRNTHOICHIEF IR TH T,

Hi L JICA I F— A B XUV DOE 7/
X 3.7-24 AWEEC X7V v 7 F—7 D CM B4

375 ERRR

(1) EXUNIpASEI RN

JICA a2 =7 LETIL, £F7 )N Tl DOE ¥70 DO F <2 NGO #7Z 1IZLC, BREHE 1
T ZINEFEBNAT O TV, ZODIGEN CIIBE I E B A AR r DT —=< 1T
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(2)

3)

EADNYTONTEY, 7o FNRROR 2O RILE L TWRD o7, 3.7.4 Bi TR 7245
(2 TP IRIR ORI Fa S TIBREAE | FrCRBRR RS 70T b a B E
ICHEWANDZEE HINEL T, 7 ey =7 b0 FTELOIFEN JPA L TEMiSz JPA-4 %
BR<) o FAEZE L EDAN L N T BV 2V NCEMBINT-ZLDT 0T T LRA R MNIB LT
B, INEOBNHE OEIIIEF ICE T TS, 7o FURFR I T8 50 Mk, <
X0 AME . BRER M OREINIE 7 By =7 MK TALBIF SN =, ZNHDIEEIOREEL T, =
DT NTIIRERE T 7 ar 7700 BIRIEIEERSN TS, E TiE, 4%
Gieb7edEb 10,000 ARZNHDOT 0T TAR JPA DA IO EBELEZ - LHESND,
JPA-2 DN —RIRIEOZLAE T/ M- OB JPA-5 @O PR IEEZGHLHE, T MO
HZ T 50 T NLLED N A2 DT TADZBEZ T bB 2 5D, SHIT, <D A% 8 JPA IZX
S TERESNEE ST ONTZLICE AT ORERIICRE R T TAD BN BN DT LD EREL
THIFRFCTED,

JPA-1 DIERY

JPA-1 DBREHBFIEEIO RS EE/RRED 1 X, AWEEC MMABRFBRETHE iz & L TOR
REEIEFICRIL LT TH D, /NER, PR B L ORFEOFAE | b, K., Kanoon, NGO
DA R—%ETe 3,000 NLLEDOSINE D, AWEEC TAYOIEMIZ K572 O & #7224
BRI TAIBIN Tz, S5, EiE4RE HIZ1E, 2,000 ALLEORGE 2 AWEEC 0737
VI I =T AR,

AWEEC 1%, 74— VRO BT NS\ A7 TRAIOWFHE £ % —Thd,
RBZE Rigx o7 07 7 MIIEE ITEE TR DL > TN\, £o, ZNHDfiiik
707 I 5T NGO 5 LdlSNIZ AT v —TARIZE > TREANIIND, AWEEC DR—4 /L
= IIEE IR R G BB S AT L& 72> TNV,

INHDOT ST ADSINE DR EHIIIET ITEmE-oTND, T PR FEARICEE T 505
DHIFH . AF /L AIE., RIS I ORE IR EINT-, ZhiE,. 207 vy =/ Ok E O kR
D1 OThsb,

JPA-2 DEERY

EO (X, DOE X7 L4612 AWEEC D2 ED 70 Ik 2R BR R 2B TR Bh S AT LS HESL S
720 EO 1&, FHAEDIZD DT NEBREE O VX 2T 2 H A LTz, 7 IR FER 2B 35/
ffiH--ILotus booklet] 23ERLSFV, FVF 2T LT AN EEREL | D72D1T 25,000 FBASFIRIS Tz, S
B, H7 a7 2—X 1 CHESINZ 5 2OFEEBE R T A4 %25 e[ Life of Anzali Wetland | 1%, =
DHVF2F L THIHARE ChoTz, ZO/MI-FIFXFAICEAR S, EERICREICHEHIN,

NBDHM 2> THEDO IR R ARSI EH T 720, BHEERKN —=27 T 0T T 4
MRS 7Y =7 MY ISR T M O RN > THAREE DN — =27 25
M DI EIFARARE CTH T, T uP 2/ MEDBIETh-To, ZOZEBERT 0T T Dafkfki
DHIENEEND,
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(4)

(5)

EO 13K BRAIBREE#E 7 0/ T 0% T, AWEEC OFZEEZFRMRE LT, 2 oD A B F
ZC.EO % DOE &1 771 C AWEEC |2 BN AL IRETAII o7,

AWEEC OUINEREINFRHI TS, EO & SA 1E, 2019 4F 2 AIZ JET &L T, 7o
UTH O HIA Y MT 2 2 H OB BB Mgk b LT AWNS 23 L7c, L Lensh, 7'ay
=7 MRS 7 0 T ADBR%E AWNS OFERIFEAUT 5 CTElehoTz, 7
Y= MEDERET ZhbDIGFEIZFEML  Z<OFAEDTD OIKBINEE 7 v 7T 2Bk
TLOMERDD,

EO [ IZAEDTODHE DB THY, FAEDTDDITEICT 07T 5% FhLT D7D DA
= VIRRENEWHIFRE R TD, LD Z<D A% E—FEICHIEL T EO I2XoT
ZLOIEB DS, Lo, 7o Y IRIFEIDOHEN L AR, 207 s T 50545410
THRBIIHN=FTDIUTH IS ABNRZRE T, /70— XKD B E /M7l 0%
BHI 7 M OWRJEL O TO/NFEREET, /INFFRLOK) 400,000 ADFAITEATSHT,

TEEN LR LT AR MIT I H D708, IPA-2 TR ISR E R Z i Lz =Ll sh b,

JPA-3 DIERY

Kanoon /% 4 D WWD A XU R T 17 I 85 FfELT, GFET, 7<ed 1 TADF
BT U NBFIREDT=O DA R NT 17T MBI, Kanoon 1335457 277 A0 55
TR 72 0B ikl o TR AEERHE T 58RI B 5, Kanoon A/ 3—(2X5 7
VR BE DRI 7 77 Ml O RERER OB ITA # [7] EL TV, F5IZ AWEEC O{KBR
RERBEHE 7 077 MBI I DM, 7o P NRIROELMMES D, SOV TR
JEI 7235 1 2 (AL QU vz, Kanoon D52 AE AL /S — [ 3R IS DU TOHRRERRBR A 157,

3 M NGO, GWYES, GWPES, X T SEI (%, JPA-1 (TSN T VoI A —T a5 105D
REHE 0/ 70 KELEL, % NGO (X2 N NOIEENIM A A2 Ff-o Tz,
GWYES & GWPES /%, BAI, B E2 ., fioxor A, Frl otk RIFeRBREZ R > T
=, —J7C. SEl I WX —LRiiET A E~DEEE£F > TV V=, Kanoon & NGO DfH]
DFFDIOFEREL TIRIRWVEREEEE 7 07 7 MILERITR0, 7oV IRFR 2D D
LA DR B IR BN A N —F DN TET,

EIROINT, JPA-3 X HME KT HIENTEI L5,

JPA-5 DEERY

NLOBREBEHELL T, YAAT AT REDMOD F 152 FHL Tk & 72 PRIGENAN & HIAIIZ S i
Sz, 7o RFREDDonTE, 2<07 Y/ NEBIR PR GO 4 /e ai 7k
(IERTIE RSN, Lo —  RAY— AR T 7728 D% D PR EBFMERRSAUBLAT
iz, 512, AWEEC O/37 V74— 0 CM BE A3 Baran TV THEST-, 2D X574
<® PR {EEZHELE T, JPA-5 DEENE NI ZR SN ERE T HZETIEF IR TH
DM, T U PRFIZBE T 51 A RAOMES ORDY JPA-5 28> TRIBISHEINLIZZ &IFH B
THY, JPA-5 D ATk LTz & flErE s,
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Z DD ERCRDL: T > H VRSN OIJFE~D T 1P = 7 b DR

7Y I MO BRI TIE, DOE A DT 4L 72 —%ZE& TS 35 40 DOE i Fo
REATHYE 2RI 0y =/ MO BRBEHE TR ORBRE ILAA T 5720 OB %R 7
07 I LW BAES IV, N DOE BREZZBEHH 213, AWEEC Ofiiik, il LU0 nr 7
NIEFIEEE AT, ZOIHOM AN SOINZ[FEROFRERIZ IS EE Mgk a8 A4
LHEERWAL, ZOTBTITAEY, TaP I ORE RICIE SR T4 T IR BN &
Do

MZ T, DOE F¥71%, 2019 O FURHID B IZ Amirkelayeh {12/ S —R AR Kif, 7oAy
FL BT =728 D AWEEC ELRIBEDNiFRZBHER LTZ (B 3.7-25), Amirkelayeh i#l0ZibH0
MiF%1Z AWEEC O /U NTIZFESNTb D ThD, ZiT AWEEC DAL _7 MR &S
%, EHIZ, Bouja [ENLAR, 7 AXZ0 Estil Wetland 728 1ZH [FAR D s BEF SND T ETH
%o 2B AWEEC DR YT 47 703 MR EL TR X D ZENRTED,

Hi #: IRNA http://www.irna.ir/gilan/fa/News/83210177
3.7-25 Amirkelayeh #ICEBR SN AEB, N— A FROFZ U—

TP KFEA% D Dehdar 18 113, Rasht 1O V|7 & 9% Rasht 17 K A @ Kushyar Gilani
Center O—#% Eynak Lagoon IREEHE L ¥ —L LU THIHT L7 mr =/ M B IZBAE LT,
%13 AWEEC TOIEENZflFE S, AR —RRE D2 o vT, AWEEC 22 L TR
L7z, 37 ey = MZIEFITH /189 THY, Eynak Lagoon BRIRH E B ¥ —& 7 0y = /D
ODNDIFEN DT HRHEL T,

UL JICA P F— A

3.7-26 7 = b Eynak Lagoon REHB L ¥ —
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3.7.6 RE

(1)

(2)

3)

BRBEHE O S 7 Z DWW COENE X, Iy R — L7 T UZFEHEIL Td,

SAEOT Y=/ ORRER%Z L T, DOE ¥7., EO, Kanoon, NGO 72X BE#EMAR L, IR
H— N T TCORERIT SN 7 BB a7 0/ 5 A, FHlZ AWEEC, AWNS, 72
VR E Vs —t o 2 —CORBR BRI A B IR B 2k 75 Z LRSS, b DIGE %
MBIZEITT2720I21E, LT ORYEE B LR 52 &M ZELLY,

BRREED~A v RF = P ONEM

BEREEEETLEO AL T, BEHE XA EE F2 3R 2T 570 O BB IR 8
THHD  BFRRRIZES TEETIIRWELIRLIER S L TWDA, ZIUIELWE XTI
7R R JR O BRBE R EI, A B IR B IR RN B IR 4 B Z S X TE AW, IR O
EHELLRRIITATHRICL DB INCDI B N METHD, 6> T, BEREEEE T
A& 1T IR DT DBREEHE 25 e CEPA WNRFIREDT-0 D HE/RIGEIOD 1 ST
HHENHZ LK OKLEDN DD,

AWEEC ~® T E 4y

BB IRENT, AWEEC OHERFL: FADRKHE 70/ 75071200 AWEEC ~OH§iik
# 320D NGO ~DFREE DI N e E | k)72 T H B /3 A 3R<EHR L Tvd, UL, BiFE
DEZAH, FTUMNTRHR DT D DREEHE 7' 0/ 7 LD D TR E FRL TR, i
T OBREEHETEBIOT-9D12, AWMC SO RIHEY RjldikimL . T RE &6 T 52 LA
BEFh=ns,

DOE X7 > & EO @ L V) FEfRiY 70 4

DOE ¥7>& EO (%, BEEHE SC O FOTuy=/hT JPA OO Lz, L, £hb
DD INEA 5y Tlde | BIEHBIEE OB OT=DITIZEBe 5 13T 5, DOE
XL, TR ZE B - (RETHETOD MM THY | ZLORER FWMEDL D, F24
B OHEFAZENFTEL TS, EO 1ZA)F 2T A0 \RIEBRE 2 5 D BREHBER HICOW TS
SDEFEICHETHEEN DD, DOE X728 EO DD FERLWH S AR FIL, 7P IIE
JFAR DT DBREEHE DR D =D IR SN AL D TH D,

DOE ¥ 7& EO O TEREEZE DOBRfE IO (i 70 & Dfiag DI A ZARHET 2L MHTH
%, DOE ¥T  DEAF L, AL HETDT- O DEREEHE 7 0/ T L0 E L TIRES D
& Th%, EO & DOE X7 MO BREEHE OF Al L[ T Mz, BREEHE G B A et L2
HETD7DITRESNERSN DL HD,
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2)

()

(6)

NGO IZ L 2 BREEHEIEE O W) /)
AWEEC D/ T Y v oA+ —T >
7Y =7 bARRFIZ, SC 1% DOE F 7288k L TV 54 NGO (27 Ry =7 D R TOBRELH
BIHEORREIRHTDEOEH LT, D95 3 50D NGO, GWYES, GWEPS, SEI /3B %
B SC DA /N—|ZEITNIZ, 3 DD NGO OIEFIFIEFITIEFH THY, JPA ITHBRLT-, BIfE
% 3 2D NGO 7 AWEEC TO/XT Vw74 —7 U A BN IAE L T D, #251% DOE ¥72
LIEF T B THY | et S THME IR WEIR A 5.2 T0D, B0 LI, Zbo
NGO DFAF v—HARITT TIZ JET (2L TS L, RBRIC AL TS, S OTEENIC
DV TIE, MM £7213 DOE $7> & NGO OO BT 28 EIC, TELETRLELTD
ZEMEELY,

3 DD NGO DAL NR—LHHL NGO DAL R =N RAFr—HAREL TR T VT4 —F 125N
LI=WGETE, ’ATF v — T ARERE TR A SN AT ¥ —HAR L TS, BiiOTF
IEL L CHREICAK THLENHD,

REHEFEBOHLK
R AV B COBRBEHB IR B ALK T 57-0121%, BAERIEN TVD 3 20 NGO ([2hZ T,
fDF LN NGO LD B THD, HLUVNGO DOIREICEL T, BREEHE SCITAIE
NOHEETHLHRETHD,

DOE ¥7 & EO IZNGO &l L THRWL &2 Fi>Td, Ko TNGO SR TOHIZEEIL T,
DOE & EO I3 EfFRSIEE OB R AZAMEIZL . NGO &1L MM F-1348 B8 CEICH AICE4 T
=ThD,

DOE BREHBEHME ORE /1M

2019 4 3 HinbH, DO FTUIKRBRMAE 70/ T L08R EEMI 2 i D 72012
Mr.Taghipour % AWEEC O~ 3 — v —E L TUEMLIZ, ZO Bt XIIBRE A B IR 2/
TR E LT H7-DITIEFITH RO THY ORI <FHE S, Iz <, o
DOE ¥ OREHE FMARDNEMNRERERE 7 0/ I LIS KB T 0 s T LI
ST 5 AEFEBDSEEIMEINIZ S 5720 | HIIZH DO AEIT A3 TRV, LI > T, ZL<DFHK
MERBEE 707 T AOBMEFFS> TOTZIZHD BT, 2018 4E05 2019 FEDO M ERBE#E
Tl T LOEERIRLIRT RG> T, ZOIDMMRIL T T, g o2 B L%
FANDZEITHEL N, fEE L LT, DOE X7 OBREEHE DS TORBEHEHM I,
BT AR A R G L LT BRBR R 7 0y T LD F ik X3 572912, AWEEC TORERT!
BREHE 0/ T LEFS5TEMEEL,

HUs (R ~D T +— T A

T VRS OMIITZ DR N 2 DMEA TV HOITHFEA R DD, H
WA TR /AR R ICEER B L 5 2D WREMEN E W, 1o T, Hion o L oD
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A& ~OERBEHAFTICERZ Y THIEN RS 5, AWEEC &, Hende Khaleh #f&
Sofiandeh A DOUTFRIZALE L TUWDHT2D AWEEC [, 232 =7 (_—ADREH B IHE %
RAET D7D, ZNHOFR E B W BIRZRELEL TOKTENZELY, [RERIZ, AWNS (X
Behshte 5D REBWBIREELR T HZENHERESNLD,

X7 UMD Z DO K N2 DOk L D IRBRIBREHST 7 v 7 7 LADOBI%

JET 1%, Amirkelayeh {#X°F DMOMIFEFED S —R AR FHRE, S—RU 4y F 720
—REDIER T E TER) o7, [RENT-FEEREDIFRICEDE ENODOMER T
7228 (2 —U X AT Z2etE T 5891/ 25, £io, ~—Ro=7 &L TOMRE
IR A5, LU, B HIARE R DIRELDNT U A LDT2D120F, Y7 =T L TORE
B BB HE 7 s T AORRLIERICLAREXIROE BN IEFICEE CTHD, &
VT SERIRGEIX T D AWEEC O AL- FEERIL, 7 N OO HIZ L TD B W&
725, HITED NGO DFAF ¥ —HARITBIEDOTA R 2 —AD T DIZFHIfSN D R&ETH D,
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4. R 3 ICEY 5iEE

41 [FLC®IC

R 3 OB, e N CELNT I RSO E AT BN~ T2 ThD, D
HHAER TAH-0I 7l =7 TILLL T OEE AT 72577,

1) AT O— i RICIDENOWEREIIK T D0 EmELZE2 AIRL, 7ry =/
TEHN AR D IF et L R MIEE 2179,

2) BIF—RU—IiayFEERMEL, a2 /ORI DAL RO A AT
[ N DD PR HUB G ) D BIFRFE LD A 24TV T R SED

3) Y=l OEINEMOE & LA T LI, FBRSHEA~OBM, I —DREETT
50

4) TUPNRFEAESMe—La—RNnbRINT D28 B TIRIEZBIONT T 572D, T4
VARV S SE =5 SIS ST B
42 FHOHME

B 3 BT AIREIOMEIE L, FRIORTHEY THD, —RTROBEZEDT-DD Ty =7 hD
JNR N OMIEE A TH T2 D VIR HRIE BN OV TIE, 7.1 BilZRe# 35,

#F4.2-1 R 3ICET 5 ERRER

No Event Date Content
1 | Ramsar Convention | 3 Jun 2015 Presentations about the project in the side event
COP12 in Uruguay “Introducing Integrated Management for the Anzali
Wetland Conservation with JICA’s Technical Cooperation.”
2 | Convention on | 12 Dec 2016 Presentations about the project in the side event “National,
Biological Diversity Regional & Global Challenges of Biodiversity
(CBD) COP13 in Conservation in Iran.”
Mexico
3 | 17th  World Lake | 15t0 19 Oct 2018 | A Poster was presented in the poster session under the
Conference in Japan technical Session 6 : Monitoring based on Scientific
Knowledge.”
4 | Ramsar Convention | 26 Oct 2018 Presentations about the project in the side event
COP13 in UAE “Enrichment of Urban Life through Wetland Conservation.”
27 Oct 2018 Presentations about the project in the side event

“Networking of Littoral Wetlands of the Caspian Sea to
Conserve Unique Ecosystem through International
Transboundary Cooperation.”

HIBL:JICA BT — A
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each SC

No Event Date Content
1 | DOE HQ Workshop | 4 Sep 2017 Presentations about overall progress, ongoing and
on Introducing the completed activities of comprehensive ecosystem survey
Project and land use management.
2 | Joint Seminar and | 26-27 Feb 2019 Presentations about the experiences of CIWP2 and
Study Tour between AWEMP2.
AWEMP2 and Study tour to show the field of the AWEMP2.
CIWP2
3 | Seminar on Reporting | 28 Feb 2019 Seminar on reporting some activities of watershed
Some Activities management, sewage management and under the Project
under the Project at
PBO Gilan
4 | Seminar on Reporting | 13 Mar 2019 Seminar on reporting some activities under the Project
Some Activities
under the Project at
JICAHQ
5 | Workshops held in | - Many workshops to share the experiences in each SC were

held. They were described in chapter 3.2 to 3.7.

HBLTICA BHZEF— A

4.3

7.1

4.3.1 EFEEE

(1)

Z L — LK COP12 Q015 V7T A) ~DHENN

DOE A BEI 7 1y =7 v 2 A1 74 —@ Dr. Masoud Bagherzadeh Karimi & NG KT —77
RASAH—73, 2015 4 6 HOUNLT T ABMED T L —/L 545K COP12 IZ&ANLT-, 2015 4F- 6 A
3 HIZ COPI2 IZBIFDHT L — L FHIFEHRE JICA OEFRVARA A FEEEF, Karimi
LR IICA O INCIDT P NERIRBEDTZO DG E IO | BRI, Fio,
TaY e D=2 — AL H—% COP12 DB NNHFIZHAT LT,

HiJICA BEFAFE T — A
T AP —/VEK COP1 IZBIT B ERYA KA XV b

4.3-1
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(2) EMBERIESHED COP13 (2016 2 A ¥ ) ~DEN

2016 4F 12 H 12 B, AL a7 CRMESINIZAEMZARNESRKI(COPINNTIBNT, AR

A~ hD—->&L Tl National, Regional & Global Challenges of Biodiversity Conservation in Iran |
28 DOE AEBICE->TRmS, ZOMIRICIH I D EMEREME 2R, FIAT70 OREBREE

I M S~ K S BT D FEE R DL BT AT EENGEE NS DO TELEENZ O

TORRNPRINI, RTuP = Npbid, ERTF =TT ISP —hb = A AaXY R

(Dalmatiaian Pelican) D72 BFHIBBIR AR K%, 70y =7 MBI 2 EMERIER 2D T

DOIEENEARI LT, SRNT 4 AD v a T, A7 OEB IO T4 20

TRAEDOEINE | K OWERHERIZOUVNT, SRV ARSI LT,

H i JICA BEFARF— 4
4.3-2 EMEEMSSH COPI13 IZBITFA A R4V k

% 4.3-1 EYEIEESE COPI13 IZBIT AV A R4y o TFa s 5 A

Program Speakers

Opening Remarks Mr. Barmaki, Deputy Director, Division for International
Environmental & Energy Affairs, MoFA

Ms. Adachi: Director of JICA HQ

Iran’s Biodiversity in the global context | Mr. Fazel: President of the ECO Institute of Environmental Science
& Technology

Iran’s updated NBSAP Ms. Mehrdadi: International Affairs Advisor of Deputy for Natural
Environment & Biodiversity, DoE

Iran’s Biodiversity Mr. Mobaraki: Director General of Natural History Museum &
& the mecessity of conservation | Genetic Resources, DoE

cooperation with neighboring countries
Case Study: DoE/JICA Anzali Wetland | Mr. Aoki: Project Leader of Anzali Wetland Ecological
Project Management Project, JICA

Biodiversity conservation projects in | Mr. Radjabi: Persian Wildlife Heritage Foundation

Iran: strengths & weaknesses
Panel discussion Dr. Sakaguchi, Mr. Aoki: JICA

Mr. Fazel, Mr. Barmaki, Mr. Mobaraki: 1. R. Iran
Ms Yashiro: UNEP ROAP

Wrap Up & Closing remarks Mr. Nishimiya
HUBLIICA M ZETF — 2
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3)

(4)

%17 BHHRUHESE (AR 2018) ~DO&N

5517 [ RO 2308 2018 4F 10 H 15 B ~19 FIZKIKIRO>IZEBRS#S Tirbhr,
T =, T NS DI A—Fifst vl Re7e AR —E A& H L T Th o7, 50 F[ENBAY
5,500 NOBUFRAGRE | B, a2 HlTE KON NGO Ay 7 BN lic S LTz,
(el ysar 6: B RICESE=2V 7 ICBITDRAZ —1 v a8\, JET
DPEDHFMZEN, [T NRFIZRIT AR r— 2% W& RE B IZ DWW TR R L,

H i JICA BEF R F— 4
X 43-3 17 EHABMABESBICBITIRAZ—y gy

Z AP —/L55K) COP13 (2018 & UAE) ~D &0

T LW — LSRRG [E 223 COP13 23, UAE R/3A D Festival Arena (23 T, 10 7 21 B D
29 AICBRfEES7=, COP13 ®T —=<1%“Wetlands for a Sustainable Urban Future.” Cdh>7=,

JICA AV X, B A R A X Enrichment of Urban Life through Wetland Conservation” %, 7.2
Y — LR R RO A AREBREEEEBIC 10 A 26 AICHIE (R 4.3-2) , EOIHIHR L
OERH TR DT A R — A ARAE T DM OWN TRt LTz, AT —T TR A —,
ARARUMIBWT, 7o PR ZE S ML—L a—RnbERAA 57200 1) 7o FIIRED
PSRN (2) W T T e — T 0% (LR, KRS, BRI E)IC o
WCOBEMREFIZOWTRE L,

HI = DDV ARANRU NI ACYREA O ERERE R T DD DIEE A 7 ) 2@ U7 ih
FERHID R N7 —2{b 3, JICA BEFIZ T — A2 10 A 27 BICBES - (£ 4.3-3), HA
F =T TR =13 ATV ET P NRFREE T 1Y =/ b 72— X T ORIV TR
BIL ., PN E MR, 0 oM 2 BRRAE O AT T AL 010, DAL RN RO T
YN =V DRENEETHLHI A TR, $o, 7RV 2/ D=0 — AL A — RN AN —R
% COP13 ZINF IThAT LT,




TN Y MR 0 P x  f e Z = XTI

7' x 2 fEFET TR E

#4322 COPI3 VA RANU NS us T A
“Enrichment of Urban Life through Wetland Conservation”

Item

Presenter

1. Introduction to the Ramsar-JICA-MoEJ joint side event: Key
issues to be addressed

Mr. Motohiro Hasegawa, Senior Advisor, JICA

2. Raising awareness on the function of the wetland and
significance of river basin approach

Mr. Tomoo Aoki,
AWEMP2

JICA Chief Advisor,

3. Enhancing ecological functions of the wetland and surrounding
areas by promoting Eco-DRR -from the case of MARN-JICA
Wetland Project in El Salvador.

Ms. Georgina Mariona, Country Focal Person,
Ministry of Environment and Natural Resources
(MARN), El Salvador

4. Promoting awareness and enrichment of urban life through
wetland ecosystem conservation —CEPA-JICA Biodiversity
Project in Papua New Guinea (PNG)

Mr. Koji Asano, JICA Chief Advisor, CEPA-
JICA Biodiversity Project in PNG

5. Yatsu-higata Ramsar site’s experiences in collaboration with
local stakeholders

Ms. Tomoko Ichikawa,
Environment of Japan

Ministry of the

6. Panel discussion on how we can enrich urban life through
wetland conservation

Chair/Facilitator: JICA
Panel members: All speakers and Ms. Maria
Rivera, the Ramsar Secretariat

HHiLJICA B ZR T — A

# 433 COPI3¥A FAN T mTT A
(7 2 YRR OEBRZRET DD OERNE S 28 Ll FRMOX v b T —7 1K)

Contents

Presenter

1.Introduction to the side event: Key issues to be addressed in the
side event.

Mr. Tomoo Aoki/ JICA Expert Team

2.Current situation and conservation activity in littoral Ramsar
Wetlands in Iran

Dr. Bagherzadeh Karimi, DOE HQ

3.Current situation and conservation activity in littoral wetland
By attendant from Azerbaijan, Kazakhstan, Russian
Federation, and Turkmenistan

The person in charge of in each country

4.Conservation activities of Anzali Wetland by DOE, Iran in
cooperation with Japan International Cooperation Agency
(JICA) and necessity of networking for migratory bird
conservation

Mr. Hitoshi Watanabe/ JICA Expert Team

Panel discussion on how to cooperate to conserve littoral

All passengers

HBLJICA BT — 4
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4.3-4 COP13 (UAE) IZBIF 2V 4 KA X2 FERM

432 BERARV B

(1) Tl MES DT8O DOE K THOT—r g v

2017 49 H 4 HIZ DOE A Pardisan Hall T7'0y =/ "OTEBIFEST DT — 2722y 7 H3 Gk
S, Dr. Hamid Zohrabi (7’2 =27 AL 2% —, Deputy Head of Natural Environment and
Biodiversity of DOE Headquarter), Dr. Parvin Farshchi (Deputy of Marine Environmental, DOE
Headquarter), Dr. Hamid Goshtasb (Director General of Habitat and Environmental Affairs, DOE
Headquarter), Dr. Bagherzadeh Karimi (|72 =27 AL 24— Deputy head of the Habitat
and Environmental Affairs, DOE Headquarter), Dr. Mr. Ghorban Ali Mohammadpour (72 =2
< %—"%—, Director General of DOE Gilan Office). HH EIFTE (JICA A7 F%PT) . LY
fh> DOE HEFAZE, NGO A /S —RHNLT=,

BART =TT RN =0 7oy =7 M ROMERIRBUZ OV THE LTz, JEU RPN
hEmAE WG ROV —=27 #IFIHEH WG OfE#E) ISV TH A L7z, Dr. Naderi,
Professor of Gilan University 73, 3[R/ SA 0y NEB) O FLEAGH AHE ROV TlRE LTz,
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7'nZx 2 N EFEL TR

Hi B JICA BEFHZE T — A

X 43-5 DOEA¥THI—7avS

(2) CIWP2 & D& Al X ) — K OB ES

TV NBFREE Y 2/ 72— XM & CIWP2 (A 7B R 2T By = /R 72— X 2)
DEFEIT— KRR, l7 vy =/ O ERZ A 3572012 2019 42 H 26 HIZTV =
I Kadus 2457 /L CRAfES 17z, CIWP2 LV 30 44 (16 11 DOE Bk & . DOE A5, 7 58—/
—Vat A=) BNBINLTZ, — 7, Y7 aP = MUINSLETUAIND A =28 27 BN

77

CIWP2 [%, UNDP 7' a7 THY, A7 [E DR R X DR r] iEM: 2 5D | [EERAYIZ

BEREMZRRMEZ R AT 20D THD, CIWP2 1T, ZD72H

12, 15 OFEEFEHIZHOWNT,

ERE S — AL R R LT OSBRI s )BT 0T, CIWP2 1 HABUR

DB EZ T WD,

Fo, M7 a7 NI AEICET L0300 RAZ— Wi, © T A AR —2

LONAIER LU,

#43-4 CIWP2 L DAREIJF— (1HE) ST A

Contents

Presenter

1. Opening Remarks

Dr. Bagherzadeh ~ Karimi,
Manager of Wetland Ecosystems
Office, DOE HQ

2. Purpose of Program

Mr. Aoki, Chief Advisor, JET

3. CIWP Session

(1) Introduction of applying ecosystem approach in developing
wetland’s integrated management plans

Mr. Abesht National Project
Manager

(2) Sharing CIWP experiences on “Lake Urmia restoration via local
community participation in establishment of sustainable
agriculture and biodiversity conservation” project

Mrs. Falsafi CIWP Coordinator

(3) Sharing CIWP experiences on installation of wetlands online
monitoring stations

Mr. Ahmadi CIWP Coordinator

(4) Sharing CIWP experiences on payment for ecosystem services

Mrs. Falsafi CIWP Coordinator

4. Question and Answer/ Discussion

All participants

5. AWEMP Session

(1) Introduction of AWEMP

Mr. Aoki Chief Advisor

(2) Challenges on Wetland Ecosystem Management in Anzali Wetland

Mr. Watanabe
Wetland Ecosystem Expert

4-7
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Contents Presenter
(3) Development of Community-based Ecotourism Mr. Amooei Ecotourism
Coordinator

(4) Experienced-based Environmental Education in Anzali Wetland | Mr. Roshani, DOE Gilan
Environmental Education Center

6. Question and Answer/ Discussion All participants
7. Closing Remarks

Hi B JICA BEFHZE T — A

Hi B JICA BEFHZE T — A
X 43-6 CIWP2 L OAREIF—LER

BIGHEN. 2 HHO 2 A 27 RICBESIIZ, M1, ZINE L, BT SERE X DT 5
RFERREHE B #—%23M LT, SNMEF L2 2T, RRABRREE s O &M A RBR L
Too WIS ME T2 =T FER =2y — U X NFBZHLET 72D IBR Oy — X
Ll F—aRARLTZ, S22, BN 1L DSS M OBEFEM AT —a ZiiL . SE#~—ABE
FEWE PGB ZHREE LT, ZNODIEENZRY  ZLDBMRBEDTO DT YR TFF0T 4 A3 3k
HTXT,
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# 43-5 CIWP2 Lt OARBBHEES w725 2 HA)

Contents Instructor
1. Experience-based Education in Anzali Wetland EE Center DOE Gilan and NGOs, JET
»  Explanation of equipment, facilities, and programs
»  Bird Watching Program
2. Community-based Ecotourism by villagers in JBK JBK Villagers
»  Craft program
»  Explanation of Kayak tour

3. Lunch (Local food of JBK) with explanation of cooking program JBK Villagers
4. Move to DSS (Dahare Sare Shijan) Village
5. Waste Management in Dahare Sare Shijan Village DSS Villagers

»  Waste Collection Station
>  River net

Hi B JICA BEFHZE T — A

HHILJICA IR F— 24
X 4.3-7 CIWP2 & DA R ML

(3) PBO X7 BT A Y xr MNEBHEYE I F—

ATCET Y NRFBREE I 0y = /b7 2= XN O—FOIEBOWE I T 58I —08
PBO X7 D&IF—/L—AIZT 2019 42 A 28 HIZBHES L, £ 100 4 O BILRFERIRR B 723
Iz,

BEART =TT RSP =%, 7ol MNIA T A~DOF B iIRE Gl S R LT, BIF—D
TTTATH 435 TR TR THD, Fo, BART —LIEZOFIV BRI — BT A%
EIFT— L= ADHID A=A RR LT,
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#43-6 PBOX T CBFA7evey NEBHREEIF—T 2/ T4

No. Contents Name
1 Opening remarks by chairperson of the seminar Dr. Keivan Mohammadi
Head of PBO Gilan

2. | JICA’s Project and Some Clarification on the Anzali | Mr. Tomoo Aoki

Wetland conservation Chief Advisor, JICA Expert Team (JET)
3. | Project Activities and Mid-term Plan on Watershed | Mr. Hideki Imai

Management Watershed Management Expert, JET
4. | Project Activities and Mid-term Plan on Sewerage | Mr. Takeki Kajiura

Management Sewerage Management Expert, JET
5. | Project Activities and Mid-term Plan on Waste | Mr. Tomoyuki Hosono

Management Waste Management Expert, JET
6. | Q&A and Closing Dr. Keivan Mohammadi

Head of PBO Gilan

HHLJICA M FEF— A

HHLJICA BEfAZF— A

4)

438 PBOXJZ itk B/ ry=s MNEB#MEEIF—

DOE A#cH1T 527 r Y= MEBIREYE I — Bkt IF—)

DOE A HIT57 o FRFERESH S0 =/ 72— X 0 OiF8EIHA 237 —72%, DOE
AIBOEHYS T 2019 4 3 A 13 HICBAfESHLZ, BT —1%, DOE AH D B SRR 5L /i ik
RERFH TS LY ESN T, ZOBIT —IZFEEN R T 0V 2 7 ORI — Lotz K
200 4 DBANFE D DOE ARHB, A7 EHEE . PBO A, FRWO, KFMFEH . NGO 6%
U7z, Dr. Zohrabi (Fmy =/ AL 2% —), Dr. Karimi (B0 =/ AL TH—)BAT
A, HAREIFTE JICA A7 FEF . PRV TAREFHFE S JICA AT FEIT) | i
A% (DOE BEUR T R ANAY —) | HAREAFE JICA HAZETF —LF —T TR AV —) | M0 H
A% JICA BEfAZF—2) B AAMUNLBNLT, BT —D 70/ T AL FRIOR @Y TH
%o JICA FHIZETF — A%, ey =V NEBIDOZL DSV RAY— BT a2 DHiD A
N—RICERLUTE,
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No. | Contents Presenter
1. | Opening remarks by Deputy Project Director Dr. Masoud Bagherzadeh Karimi
Deputy Project Director
Director, Wetland Ecosystems Office, Natural
Environment Division, DOE
2. | Remarks by JICA Iran Office JICA Iran Office
3. | JICA’s technical cooperation for the Anzali | Mr. Tomoo Aoki
Wetland conservation and the project activities | Chief Advisor, JICA Expert Team (JET)
under the project
4. | Project Activities and Mid-term Plan on | Mr. Hitoshi Watanabe
Wetland Ecosystem Conservation Expert on Wetland Ecosystem and Environmental
Education, JET
5. | Project Activities and Mid-term Plan on | ditto
Environmental ~ Education and  Public
Awareness Raising
6. | Q&A Session Chaired by Dr. Zohrabi (Project Director), Dr.
Karimi, Mr. Tomoo Aoki and Mr. Hitoshi
Watanabe
7. | Exhibition and refreshment DOE’s Seminar Hall

HHLJICA BT — A

Exhibition at the entrance Presentation Question and Answer session
HiBLJICA BT — 4

(5)

4.3.3

X 43-9 DOE AHIZHIF 57 r Y=y MEBHEE I F—OBT

% SC TiTon=FDMo U —r v g v 7

EEINDIEON TR EBRZ I TA72DDELDT— 7 av 7 H4 SC TS T-, FhbicD
WL, 3.2 Hinnd 3.7 filcieak L=,

EVML—LO—FBRMET IS LY—ILENEEREORE

JYRF— LT TR IO JICA HIARETF — AL 7 PR EOE ML—La—R
BT 2RI XL FICikR28Y THD, 7o PR AE S M—La—RICF#i SV CTLIRE,
A ACWFO KA EE 0 D272 E DA RER DORPUI R E L LT, F7=. DOE LU0 T7
O BRI LD 2L ORI OFAEREN JICA O ickvFEfish T&z, ZhbD% R
EFERBNIEBICIT H 0 STV R0, WO DRI R ITIEF ISR TH o7, TAH
— VST oD [E BRI 72 FEE I L S RE RN RO BIIN A B 2 D8, T PR RO A RES:
HRFBIIBED FEF I HAE AR 72 LTz BAFRIRILAHERF L T D EE A BILD, fEOfMDT A
P LS H DRI A Ll 2L | B ML—La— RSN DIEE, 7o FRE T HEL
TRUVRILERHIE 32N TED, — 7, IYyRF— LT TUNCFRHELTZIDNT, SRBIARS ~EF
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ENELBHDOEEBERTHD, TMN—La—RpS T U P URFEZ R L%, Iy R4 —
LT TATEASNTT Y IRFEZ R AL, BAELBRITOZENKETHD,

ERERORFICIEESE, DOE AT T TICEL MLy —La—R b7 o P IRRZ A5 FE T
55, JICA HIAFF — AIT L — LK EEROT T A7 =T ik O =7 7R AL
— (BE S T RIBLORD Lew Young 1) L2 E A—/10, F721% COP13 &85 TH A
HEAT> T D, DOE A, JICA BEZE T — AERRLIZEBHIEE ST, T A — L 549
FHRET Y NEROE N—La—RpLORN TR 2Bt 22 LN ATRETH D,

4.4 EFRR

RO R ELEFU BT DR RIEENIIAEIL , EWINTT ry =7 hORER BN T2 FE A [R<
HHL, BEIRUZERERA R MCENEI T —I2MZ T, 7.1 iTlR5I5127ay=/k
XS BIRBN DT DI % I AT 4 T AR LT, 7oy =/ NEE 28U AL Enik S BRIX
JRE R LTe B 2 b, Flo, FA— NV EFEHREOFEEL, T Mr—La—Rpb0T
R DERIMZ DWW TT TIZBASNTRY, 7o PR OES ML—La—RNhH0ERSE
(ZBIT B IR E SN,

45 RE

KTV =27 DL D BVRERIZOWTUIA TV ENIMZB W TALIEF EINHIRETH D,
2020~2030 TV NBFRREEDIZD DIy RF— LT T0F, a7 M I TER S,
ZLORBREIE S5 & A TND,

Fo, TV NBEREEE ¥ —, JBK =Y —UXhtr X — TUoPIRRE X —E L H
— BRI AT —ar B ORBRNIOT a2 VMo TSI, ZNHDIEEAL
I IAT DGR T D, TNOIIART Ty =/ "ORRERZ G T 572D OPLSELTHIH T3,
DM D BRI DI B> NGO ~DAZ T 4T — b O iak 2RI 22 LA iR e
5,

DOE AFBi%, JICA HZEFT —LMERRLIZERHTIE SN T, F0 0 — VS8 R L
TESML—La—=FDb 7 o YNRIF AR5 Fhe & 2 TELIET RSP & THD,




T WY MRS T P 2 e 7 — X T
Tarr s hEFE TG

5. 7oy FADEA

51 BHFRAIZKBZIEA

511 BEMRF—LOIKE

TaY eI AL T BT 2/ ME T ETQ019 4E 5 H) D JICA EMZE O AL, FHEfEo
204.75 AH (M/MITxFLCL F40E (i P iEZ & 12) 13 217.02 MM Thd, ZDIHAT TR
EINZOME 13 ATHY, AARTRFELIZDIL 12 AN ThHD, IRFIRT IH708E #7053 BT HF
{EL7=TE B2 S L7z,

£ 51-1 EMRF—L2OIRERR

124558 M/M
AT TOWNEE
(1) | #FE/f A RIS 30.44
(2) | BIFFE/BRE LY 1 (BERE/T=F21U ) 16.80
(3) | VRIEE() (FIk - RO 20.06
(4) | WEAEELR) (A1 - BOBS) 14.80
(5) | BB E B 16.16
(6) | THKEHL 15.07
(7) | 15KEH(©2) 2.53
®) | =aYy—U XA 19.27
(9) | BREHE /MR AERE/ R 30.73
(10) [1AFK] EGRERFRE - =2V 7 (2) 18.50
24FEK] BEHRE - T=2 Y 0 (2) /REHT )
(1) | REEER/ e e —v 7.51
(12) | faEFm 1.00
(13) | FEFFA%E/ - Hof & 21 13.60
/NG 206.47
AACTOREH
(1) | $FE/F AT g 1.05
() | BlfesE/BERETE=4Y 7 (1) 0.60
3) | =avy—U XA 0.75
@) | VX —FZ— DR 1.55
(5) | BHEAEmE (1) 2.40
(6) | HERHE (1-2) 0.70
(7) | WHEAE (2) 1.40
(8) | WHELM (3-1) 0.10
9) | WHERE (3-2) 0.40
(10) | AFHERE (3-3) 0.20
(1) | BHEAEE (4) 0.70
(12) | WHEARE (5) 0.70
/N 10.55
aEt 217.02

A RRREEI 2018 4E 11 H O TEFRHMBFHEOBICE ELIZb DO TH AT, T uy =/ M T HHZIT %
DRI BEAE L 72 A R BEME BB,
High: JICA BT — A
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5.1.2 XIUHEDEE

AFWHE N 7 2y =7 NI HIZE 4 [ 524 38 A (BFF 25.50 M/M) 23S N7, WHEIL,
A ARIZ 31T Dk % 72 BALRHE B & O I A L AW FAR R OTE B &2 O FEERR 2 BRR L | 1R A4
REREH, MR ER, HKEHL, PRI, oY —U X A BREEE Y B ICR AIR RUR
EOFRIZOWTHRAED L% HIEL TEiSIL,

# 5.1-2 ARIEHHEOSMEE

FE i EARBINE OFTER ZINE H %% M/M
DOE ¥, NRWGO, GRWC, GWWC, WMO
2014 N N ’ 12 1 )
0 *¥Z., GCHHTO, EO ¥ 9 7.60
I 5N HEH BT, DOE A . DOE ¥,
2015 GRWC, RWWC, MO, EO ¥J 12 22 8.80
2016 FERX T ESAT. MAEESFT. DOE A ; 5 1.50
5. PBO, DOE ¥J>, 53 afi, EO ¥J :
DOE A#B. PBO ¥7>, DOE ¥, DOE 7
2017 o o 7 24 5.60
WY NRWGO, N En 5% T
&t 38 80 25.50

L JICA R F— A

513 BE#MORE
TaY=s MIBZBL T, 7 ey =/ NEBID 7= O & & - E Lz, ez 0% T
FRZIRWT, 7 aP=7 e TR OMHRI- D RAE M2 L T ey =/ M CiliEL:
B A B A D 2 — S — MERN TR RE LT, B ARG T RITR T, Bt ohcs 7
BRI R OB S DM AR EBRE LA I oW T, BRI 2 — S —MERE L
JICA M ZE T — LD Tlpaik (MM) &5 LTz L TR0 o7, MM 728 O E Tt
ST O LELIRMTE R 5.1-1 1RT,

#£51-3 Tuvxl bFT 4 ABEEEME X UOKMEHTR D887 U R B

(DOE ¥ 7 VI H7)

No Item Quantity

1 | Projector 2

2 | Desktop PC with LCD monitor, keyboard, and mouse 6 sets
3 | Desktop PC with LCD monitor, keyboard, and mouse 1

4 | Laptop PC 1

5 | Multi-function copier (1) 1

6 | Multi- function copier (2) 1

7 | Multi- function copier (3) 2

8 | LCD Display 1

9 | LCD Display 3
10 | Digital Video Camera (1) 1
11 | Digital Video Camera (2) 1
12 | Water Level gauge 4
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No

Item

Quantity

13

Giga Pixel Panoramic Camera Mount

1 set

14

Tripod

1

15

Satellite Image

1 set

16

Camera Trap

1

17

Camera Trap

10

18

Box for camera trap

10

19

Roof for camera trap

9

20

Lock for camera trap

9

21

Belt for camera trap

18

22

USB cable for camera trap

14

23

Digital camera

4

24

Stabilizer for printer

1

25

Projector screen

1

Hi i JICA B E T — 2

#5144 TUoVIBEREESH— IRV X (7TU¥F ) iRETICEZR

Z
o

Item

Quantity

Desktop PC with LCD monitor, keyboard, and mouse

1 set

Laptop PC

1

Multi-copier

LCD display

Telescope

Tripod

Digital camera

Wireless speaker

O (X[ | N[N | [W|N|—

Transmission system for the wireless speaker

—_
(=]

Microwave

— (=N~

HL: JICA BFHZEF— A

#£515 MNEEIZLZzaY—) XAFENRDIEM Y X

(Jirsar Bagherkhaleh #1|Z#78)

No. Item Quantity
1 | Guide ropes 4
2 | Guide belts 4
3 | Dry bags 5
4 | Kayaks 12
5 | Kayak trailer 1
6 | Kayak platform 2
7 | Kayak carbon paddles 20
8 | Shelf for kayak 1
9 | Folding chair 16
10 | Life jacket 20
11 | Whistle 20
12 | Water proof camera 3

(RICOH WG-40 with SD card (Kodak 32GB))
13 | Binocular (Kowa Prominar TSN-663M) 10
14 | Telescope (DAIWA VT551) 1
15 | Tripod 1
16 | Refrigerator 1
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No. Item Quantity
17 | Gas cooking stove 1
18 | Oven 1
19 | Freezer 1
20 | Book about birds in Iran 3
21 | Cabinet 4
22 | Wooden chair 8
23 | Wooden table 2
24 | Shoe box 1
25 | Plastic table 8
26 | Plastic chair 32
27 | Gas heater 2
28 | Electronic fan 1
29 | Rechargeable emergency light 2
30 | Vegetable crasher 1
31 | Meat grinder 1
32 | Blender 1
33 | Fishing rod 10
34 | Speaker 2
35 | Cabinet 1
36 | Electric saw 1
37 | Tabletop electric saw 1
38 | Electric driver (small) 1
39 | Electric driver (large) 1
40 | Electric grinder 1
41 | DIY tool set (consumption goods) 1
42 | Dram code 1
43 | TV and TV stand 1
44 | Ladder (6 steps) 1
45 | External light and extension cord 2

Higt: JICA B FF— 2

K51-6 7oV BFREEE S Z—IFR584 0 X L (DOE ¥ 7 /ZB#H)

No. Items Quantity
1 | Binocular 38
2 | Telescope with tripod 3
3 | Microscope 5
4 | TV monitor 1
5 | Hydro Glass 2
6 | Air Conditioner 1
7 | Chair 20
8 | Cabinet 2
9 | Laminator 1
10 | Refrigerator 1
11 | Kitchen Stove 1
12 | Laptop PC 1
13 | Fire extinguisher 1

Hi#iL: JICA B E T — 2
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#5.1-7 DOE H— FRF—3 3 v OERREIBILICIR DT Y X k
(DOE X' 7 L ZH38)

No Item Quantity

1 Handy GPS Receiver 5

2 | Binocular 10
3 Telescope 5

4 | Tripod 5

5 Digital Camera 5

6 | Multicopter 3 sets
7 | Tablet 3

8 | Carrying case 3

9 Landing pad 3
10 | Monitor hood 3
11 | Additional battery 5
12 | Propeller Guard 3
13 | Charging Hub 3
14 | LCD Display 2
15 | Laptop 2
16 | Differential GPS receiver and pole 1 set

i JICA B ZETF— A

K518 TUyFIBERAF ¥ —R7 — VBRI Y X T (REBRITBER)

No. | Name of Equipment Quantity
1 Binocular 50
2 | Telescope 5
3 | Microscope 10
4 | TV monitor 1
5 | Chair 70
6 | Cabinet 1
7 | The other materials (Books, Posters Craft, etc) -
il JICA IR T — A4
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514 BXRAICKSBEERZH

JICA TRICEDILF Ay NEENE O S FEEE TR IR T, WSO IL[F Ay NEE)
(ZOWTIE, B A IZ B DB I LD IR EECHHI O T T D ENLSE G 1R/ ENA U723,
JICA TEII oy =7 A28 C TR O AL SN T-¢E& 2 b5,

K519 JICA FHIZX M1 2y MEBEOZHER
(Unit: US Dollars)
Name of JPA Ist Year | 2nd Year | 3rd Year | 4th Year | 5th Year Total

1. Wetland Ecosystem Conservation SC
(1) Comprehensive ecosystem survey 49,909 43,636 20,495 10973 10253| 135,266

(2) Wetland conservation and restoration activity 0 6,364 359 1,409 36 8,168
(3) Monitoring of water and sediment qualities in the Anzali Wetland

and its watershed 3,636 0 4,847 11,809 6,436 26,729
(4) Monitoring of natural environment in the Anzali Wetland 4,545 0 128 0 0 4,673
(5) Environmental zoning and land use management 72487 47273 6,473 65,673 4418 196,324

Sub-totall  130.578] 97273 32302 89864 21,144 371,160

2. Watershed Management SC
(1) Integrated Planning Survey for Preparation of Countermeasures to

Control the Sediment flow into Wetland 213,927 74048 0 0 0 287975
(2) Installation of water level measurement equipment 0 0 6 0 0 6
(3) Construction work for mountainous erosion control at Alenze Sub- 0 0 ol 138679 ol 138679
Basin of Masal River Basin ’ ’
(4) Monitoring and study on the effects of constructed structure 0 0 0 7,909 4,573 12,482
Sub-total] 213,927 74,048 6] 146,588 4,573 439,142
3. Sewage Management SC
i(l()) lg/z?irri(;tlzrfl Xr(])zr;io(f: ittl;e vacuum sewage collection system in 0 0 62328 0 60000 122328
(2) Development and operation of the on-site sewage treatment system
0 18,078 0 0 0 18,078
in Mobarak Abad Village 07 07
Sub-total 0 18,078 62,328 0 60,000[ 140,406
4. Waste Management SC
(1) Efficient collection of recyclable waste and promotion of compost 909 909 40,760 1,891 2,082 46,551
(2) Monitoring waste discharged in river 0 0 0 0 0 0
(3) Introduction of waste bring back system in the Anzali Wetland 0 0 1414 9,191 582 11,187
Sub-total 909 909 42,173 11,082 2,664 57,737
5. Ecotourism SC
(1) Development of ecotourism product in Jirsar Bagherkhaleh Village 20,000 21818 23,466 27,164 445 92,894
(2) Development of Ecotourism Center in Jirsar Bagherkhaleh Village 0 0] 40,550 28,745 2,173 71,468
(3) Development of Anzali Wetland Visitor Center 0 0 10,976 24427 357,623| 393,027

Sub-tofall  20000(  21818] 74992  80336| 360242 557,388

6. Environmental Education SC

(1) Improvement of the Anzali Wetland EE Center 8,182 9,091 18,156 37,573 8445 81,447
(2) Preparation and implementation of EE curriculum for school class
and implementation with teachers’ training program

(3) Implementation of broader EE program 0 0 3,400 5873 373 9,646
(4) Public relations activities 0 0 3,364 0 16,309 19,673
Sub-total 20,000 21,818 39,413 66,991 60,900| 209,122
Totall 385414 233944 251,215 394,860 509,522| 1,774,955
E: FREER T TOREL — M@ HL7Z: USD 1 =JPY 110 = IRR 42,000
L JICA MR T — 24

11,818 12,727 14,493 23,545 35,773 98,356
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52 ASVHEICKDEA

521 Ao 32—\—FDEE
TaT I DA — =N TSR T IHCE B S, JICA B 5T — A I TIREI L=,

#5211 ERATANDH T F—r— NDIERR

Iyl RTORY T g

P s - HE

PASRE S AN S e

DOE A HARBRET R IKE
(Deputy Head of Natural Environment, DOE HQs)

Rl7ay=r b AL 58—

DOE AR U RE A BRIl
(Director Manager, Wetland Ecosystems Bureau, DOE HQs)

ZA R N e

DOE ¥ 7 H%F1E (General Director of DOE Gilan)

Ty UVRIEEREB R
(AWMC)

R PR 2SR DR DA

AN I=ES
(Sub-committee: SC)

SC A U N—HEBE HAEMm I NI A 23—

HidiL: JICA B ZETF—2A

#* 522 BH/INERRREC)E A 3 —HE

gt ZE=

)

T R IR 4 SC
Wetland Ecosystem Conservation
SC

DOE ¥ 7 ~

fEPRFEHEES (MOJA) 7

Shilat (#2345 : Fishery Organization)

FESZNKTE « ZIEAFFERT (NIWAI)

WEILHEER (PMO)

F 7 N ETFKERE (GWWCO)

5 B FAGEAH (RWWC)

HAREIR - g 2R (NRWGO)

fEEMH (Housing Foundation)

SCE - FTAHESERFEHPT (Documents and Property Registry Office)
JEH - A TETE R (Road and Urban Planning Organization)
X7 VNS e#EWr - BT - B8R (GCHHTO)

7 BIGA

Ab-bandan Owner Union

)R A RS R DR FE

NGO
e P SC DOE ¥ 7 ~
Watershed Management SC NRWGO

GRWC

MOJA ¥ 7

#+8J5 (Metrological Organization: MO)
X7 VB v #— (Geology Center of Gilan)

157KEH SC DOE ¥7
Sewage Management SC GWWC
RWWC
BEED & FL SC DOE ¥ 7
Waste Management SC RIEEMEHRX T

BT HIE R (Rural Affair Office : RAO)
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BN EES A SRS
zaYy—1J XL SC DOE ¥ 7 »
Ecotourism SC GCHHTO
BREEHE SC DOE ¥ 7
Environmental Education SC #E R (Educational Organization : EO)
Kanoon (MWLESCHH O FIN)%E 4 1249 2 #E9)
NGO

T TRROMBI, 4 SC DY —& —HEE,
Hih: JICA BEFIZE T — A

52.2 JICA EMRF—LOPHEE

- JICA EMZER T a2 7D FaF VAR T DFEBEFTAR—AN, T 2hHiD DOE £
FUNIIREE L, AT AN FB T OB 2 A LT,

- NRWGO & GWWC MHZ I E D FEBFTNIZ SC HDOFEEAN—RE AL CXH LD H
L7208 | ATANDEF 271 EORENHOEE A5 Een T&ih Tz,

523 A4S VAIICKkSBEERLH

AT AL, 7 e =7 MBS 2017 4 6 H £ T[] Sy MEE) Joint Pilot Activity: JPA)
IZRILT 17 5 7690 KR AVZHLHLT-, JPA OIGFENVE T INTROAZRLT | Br&—HY DA
JIDILH SN AL G ENCND, EIROFEIL, JICA FEFE T — LD CETFHDO AR T
BV, 2017 4 7 A LIBEIZH AT UAUDD JPA OTEENVE S HIITWDTD | FEEEDAZ A
AT ERROFEIVE K&,
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6.1 JCCE=H
(1) %18 JCC &5k
%5 1 18] JCC <323, Mg, DOE AFZ, DOE ¥ 7k, JICA A7 S5 HTTE ., kO
X7 D LR BIRHEBI D O HFE O T TS, RISF#TILLJET Kb, A7y
S LR N ST B NOBBEABIIL, BB DOAA MR, SHORRIC,
R M/M)DIN I DOE A#RFE, DOE ¥ 7Tk, JICA A7 HEFFTE ., KO JET
IZE>TEL SN,
(2) %2 [5 JCC & AWMC DH:[FI&H (201543 H 8 H)
AWMC & JCC DIt[R &4 2015 48 3 J 8 HIZBAMELIZ, LA L7235, DOE 72 L%
BREDORD,JCC £ AWMC OEBE, 7uvVz/h 3 —T%—, FMOORBES X RJF &
Ipole, TV B Ll FIORT, R Tl 6 DD SC ORFHIZLL T vy =/ NEBOE
2 INVADY = - JIVANCY 4N
# 6.1-1 201543 H 8 ABMED AWMC & JCC DEFRIERHEDT V= v &
No. Program Name
1.  Koran and national anthem -
Opening remarks and explanation on Mr. Mahmoud Farajpour
2. p d & P Secretary of Research Council and Expert of Legal Dept,
agenda Guilan Provincial Directorates, DOE,.
3 Outline of the project activities in the | Mr. Hossein Shokri
" lst year of the project. Technical Deputy, DOE Gilan
4.  Presentation on draft action plan and proposed Joint Pilot Activities (JPAs) by SC
. Mr. Fallah Firouzikouhi Seyed Farshid
(1) Wetland Ecosystem Conservation SC Expert of Monitoring , Maritime Environment, DOE Gilan
Mr. Bagherzadeh Asan
(2)  Watershed Management SC Director, Environment and Water Quality Section, GRWC
(3)  Sewage Management SC Mr. Lotfi, General Director, GWWC
wag & Mr. Mohammadali Fareamini, General Director, RWWC
Mr. Abdol Azim Ahadifar
(4)  Waste Management SC Human Environment, DOE Gilan
Mr. Farzad Rashidi
(5) Ecotourism SC Specialist in charge of Monitoring Gilan Tour Agencies and
Tour Guides, GCHHTO
. . Mr. Mohammadreza Goli
(6)  Environmental Education SC Deputy of Primary Education, Gilan EO
Necessary arrangement and actions for | Mr. Tomoo Aoki
5. the implementation in further stage of | Chief Advisor, JICA Expert Team (JET)
the project
7. Remarks by JICA Mr. Kohei Sato, Chief Representative of JICA Iran Office

Hidi : JICA FEFAZEF— 24

6-1



T Y WRRGEE I T 2 e 2 b e T —X T
Tr P fIEEE TR

(3) %3 JCC & AWMC & OHLRIEEQR01S 45 A 20 H)
IO AWMC & JCC DR HIZE B E M T By 2l b~ f— DY = RETORIEY)
BffEL7n o720 ST TINIED O T TOILFRI 2% 2015 45 A 20 A ICBAfELT,
Rl ClEL LRERIC SC TIERLT=T 7y ar 7T LR A ay NEB)(JPA)DEHEZ 6
D SC DRFEEDREL, ENOLDFERHIKREINT, TV = HaLL FITRT, LILRA D,
DOE A& DOE 7 H|ZFHER RO, RISEOFEFEIIRBL D EEL T2,
# 6.1-2 201545 A 20 ABED AWMC & JCC D RSHEDT Vx ¥
No. Program Name
1. Koran and national anthem -
Mr. Mohammad Reza Borji, Secretary of the AWMC and
2. Opening remarks Project Manager of the JICA Project,
Director General, DOE Gilan
3 Necessary arrangement, actions, and work | Mr. Tomoo Aoki
" plan in further stage of the project Chief Advisor, JICA Expert Team (JET)
4.  Presentation on draft action plan and proposed Joint Pilot Activities (JPAs) by SC
. Mr. Fallah Firouzikouhi Seyed Farshid
(1) Wetland Ecosystem Conservation SC Expert of Monitoring , Maritime Environment, DOE Gilan
Dr. Mohen Yousefpour
(2)  Watershed Management SC Deputy of Watershed Management Dept., NRWGO
Mr. Hadi Neizebaz, Deputy Manager of Engineering &
(3) Sewage Management SC Development Dept, GWWC
Mr. Farre Aminy, Managing Director, RWWC
Mr. Abdol Azim Ahadifar
(4)  Waste Management SC Human Environment, DOE Gilan
Mr. Farzad Rashidi
(5) Ecotourism SC Specialist in charge of Monitoring Gilan Tour Agencies
and Tour Guides, GCHHTO
. . Mr. Nourolah Akbari
(6) Environmental Education SC Executive Advisor of Director General, Gilan EO
5 Questions and comments from the | (chairperson): Mr. Mohammad Reza Borji
" participants, and conclusion
Mr. Kohei Sato
6. Remarks by JICA Chief Representative of JICA Iran Office
. Dr. Hamid Gashtasb
7. Remarks by chairperson of JCC Director General of Habitats and protected Area, DOE
. Dr. Mohammad Ali Najafi
8. Remarks by chairperson of AWMC Governor of Gilan Province
9. Signing ceremony for the M/M of the | (postponed)

meeting

Higl ¢ JICA HHZF—24

(4)

25 4[] JCC 237 : 2016 426 H 6 AP

410 JCC 2N 2016 4 6 A 6 HITBIESIL, 56 2 FEIRFE TSRO 7 oy =7 ORI
O, FLE 2—3Iy v aliah L E a—fE RS S, 7V = X 2L IR,
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#6133 FAHEICCEBDT V=¥
No. Program Name
1. Koran and national anthem -
2 Opening remarks Mr. Ghorban Ali Mohammadpour
Project Manager of the JICA Project and Secretary of the
AWMC
Director General, DOE Gilan
3. Progress of the Project in the 2nd Year Mr. Tomoo Aoki
Chief Advisor, JICA Expert Team (JET)
4. Results of the Mid-term Review Mr. Akihiro Mochizuki
Evaluation and Analysis, the Mid-term Review Team
Senior Consultant, ICONS Inc.
5. Recommendations in the Mid-term Review Ms. Kanako Adachi
Team Leader, the Mid-term Review Team
6.  Wetland Conservation and Management in | Dr. Noriaki Sakaguchi
Japan Nature Conservation, the Mid-term Review Team
Senior Advisor for Nature Conservation, JICA
7. Questions and comments from the participants, | (chairperson): Dr. Hamid Gashtasb
and conclusion Director General of Habitats and Protected Area, DOE
8. Remarks by JICA Mr. Kohei Sato
Chief Representative of JICA Iran Office
9.  Remarks by chairperson of JCC Dr. Hamid Gashtasb
Director General of Habitats and Protected Area, DOE
10.  Remarks by provincial governor Dr. Mohammad Ali Najafi
Governor of Gilan Province
11.  Signing ceremony for the M/M of the meeting (Signers)
Dr. Mohammad Ali Najafi, Dr. Hamid Gashtasb,
Mr. Ghorban Ali Mohammadpour, Mr. Tomoo Aoki, and
Mr. Kohei Sato (as witness)

E R OEE L 2T oROKOT LB T —r a3 Bmsng, $o. MM OEL G FRiiiE o Rz Ly
k&l osT, FD7-H . MM OB T35 1 ThiT,
HL: JICA FFHZEF— 24

(5)
B3 FEROVDIZE T ETE-7-IC

5[\ JCC &3 - 2016 45 12 H 7 H B

C i, FESIMNE O AN OD 7 WEDOELHIZL

D.2016 4 12 A 7 HIZHE 5 0] JCC &L LTSN, 2 TlE. & 3 FERICBIT57EH)
DU —7TZ Ty =7 NEBID BT OMHESRIRI RSN, TV F 2Ll FIORT,

#6.1-4 FESEICCEBDT V=¥
No. Program Name
1. | Koran and national anthem -
2. | Opening remarks Mr. Ghorban Ali Mohammadpour
Project Manager of the JICA Project and Secretary of the
AWMC, Director General, DOE Gilan
3. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Farshid Fallah
for Wetland Ecosystem Conservation SC Representative of the WEC SC
4. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Keivan Asadi
for Watershed Management SC Representative of the WSM SC
5. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Farshid Fallah
for Sewage Management SC Representative of the SGM SC
6. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Azim Ahadifar
for Waste Management SC Representative of the WTM SC
7. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Shahin Javadi
for Ecotourism SC Representative of the ECT SC
8. | Work Plan in the 3rd Year and Progress of the JPAs | Mr. Amir Ghezel Hosseini

for Environmental Education SC

Representative of the EE SC

6-3
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No. Program Name
9. | Revision of the Project Design Matrix based on JICA | Mr. Tomoo Aoki
Mid-term Review and Preparation of Mid-term Plan | Chief Advisor, JICA Expert Team (JET)
for the Anzali Wetland conservation
10. | Questions and comments (chairperson): Dr. Masoud Bagherzadeh Karimi
Deputy Director General of Habitats and Protected Areas, DOE
11. | Remarks by deputy provincial governor Mr. Hojat Shabanpoor
Deputy Governor for Development of Gilan Province
12. | Remarks and conclusion by chairperson of JCC (chairperson): Dr. Masoud Bagherzadeh Karimi
Deputy Director General of Habitats and Protected Area, DOE
13. | Signing ceremony for the M/M of the meeting (Signers)

Mr. Hojat Shabanpoor, Dr. Masoud Bagherzadeh Karimi,
Mr. Ghorban Ali Mohammadpour, and Mr. Tomoo Aoki

Higl : JICA HHZF—24

(6)

H6EJCC i 201746 H 1 AR

55 6 [0] JCC x4 2017 4F- 6 H 1 HIZBIEEL ., 5 3 kK& TR RICB T2 vy = /bR
KO 4 EROT 0P =7 MEBIRHEIZ B 5/ &4 4 SC DIRFEHE DTV, JCC A/ —(T
Lo THERSN, 7TV A a L FIoRT,

#£61-5 F6EICCEEBEDT V¥

No. Program Name
1. | Koran and national anthem -
Mr. Ghorban Ali Mohammadpour
. Project Manager of the JICA Project and Secretary of the
2. | Opening remarks AWJM C & ) Y
Director General, DOE Gilan
3. | Overall progress of the project activities gﬁ;ﬁ%?sésl?l CA Expert Team (JET)
4 Progress of the JPAs for Wetland Ecosystem | Representative of the WEC SC
" | Conservation SC
5 Progress of the JPAs for Watershed | Representative of the WSM SC
" | Management SC
6 Progress of the JPAs for Sewage Management | Representative of the SM SC (GWWC)
" | SC Representative of the SM SC (RWWC)
7. | Progress of the JPAs for Waste Management SC | Representative of the WTM SC
8. | Progress of the JPAs for Ecotourism SC Representative of the ECT SC
9 Progress of the JPAs for Environmental | Representative of the EE SC
" | Education SC
(chairperson):
10. | Questions and comments Dr. Masoud Bagherzadeh Kar.imi, Deputy Dirqctor
’ General for Wetlands and National Parks, Habitats and
Protected Areas Bureau, DOE
11. | Remarks by provincial governor Dr. Mohammaq Ali Naj ?ﬁ
Governor of Gilan Province
Mr. Yukiharu Kobayashi
12. | Remarks by JICA Iran office Chief Representati\i:, JICA Iran Office
13. | Remarks and conclusion by chairperson of JCC | (chairperson): Dr. Masoud Bagherzadeh Karimi

Higl : JICA HHZEF—24

(7)

7 A JCC &

%F A FEROYOIZFESE T E TER-T- JCC 2ild. EESINE OERA DN OTRWEO IR IZ X
DIEHAS AL, SHITH 4 FIRKE TR JCC &% 2018 4 5 H TAICHEE 3~ JET 28 4 A
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#% 05 DOE AHR, DOE X7 FHEAT, X7 MBI T EZ @K O ., 0% S DOE
AEBIZ U TR IS E > THERR - EHE L7278, DOE ¥ I HEATATRE O A7 L A F iR (2B
TN AT AN THEE T, BN & L7207z, T2 CL B 5 FRBYNTEM TED JICC =i
(2018 4F 7 A ~8 H DBfEA T E) IR W T, 5 4 RO T Y= 7 MEB) RS LG, SHITEH
5 FEROTEENFHE O - KR E S L TEMTHILEL, 2018 428 H 8 HITAfELT,

#6177 FTEICCEEBEDT V¥

No. Program Name
1. | Koran and national anthem -
Dr. Ghorbanali Mohammadpour
Director General, DOE Gilan
JICA Project Manager
2. | Opening remarks Dr. Masoud Bagherzadeh Karimi
' Chairperson of the JCC
Deputy Project Director of the JICA Project
Director, Wetland Ecosystems Bureau, Natural
Environment Division, Dept. of Environment (DOE)
* Overall progress of the project activities in | Mr. Tomoo Aoki
3 4th year of the project Chief Advisor, JICA Expert Team (JET)
" | ¢ Plan of the project activities in the 5th year
of the project
Mr. Yukiharu Kobayashi
4, Remarks by JICA Iran office Chief Representati\?;, JICA Iran Office
Governor of Gilan Province
5. | Remarks by provincial governor Dr. Mostafa Salari

Gilan Provincial Governor

HL: JICA FFHZEF— 24

(8)

% 8 [M] JCC &

5 8 [8] JCC SEAHe TRFFO S0 2018 4 12 51 2 FUCHIESIUIZ, 7 9= X £ B TIC
7T

#61-8 FHBTEICCEBDOT VA g

No.

Program Name

Koran and national anthem -

Dr. Ghorbanali Mohammadpour

Director General, DOE Gilan

Project Manager of the JICA Project

Dr. Masoud Bagherzadeh Karimi
Chairperson of the JCC

Opening remarks Deputy Project Director of the JICA Project
Director, Wetland Ecosystems Office, Natural Environment
Division, Dept. of Environment (DOE)

Mr. Hiroyuki TANAKA

Senior Representative

JICA Tran Office
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No. Program Name
Mr. Shinji Abe
Technical Advisor, Natural Environment Team 1, Forestry
3. | Results of the terminal evaluation of the project il)nerlilaﬁlgzrgf)ﬁscezvanon Group, Global Environment
Ms. Ayako NAMURA
JICA consultant for project evaluation
Recommendations based on results of the Mr. .Takahlro Mo.rlta
4. terminal evaluation Senior Depl}ty Director General,
Global Environment Department, JICA
5 General comments from Iranian team leader of the | Dr. Masoud Bagherzadeh Karimi
" | terminal evaluation
6 Remarks by JICA team leader of the terminal | Mr. Takahiro Morita
" | evaluation

Source: JICA Expert Team

62 HHLA—N—FEDEPIELSE

(

(2)

)

1R
T I =% —  ATD SC DRHT A —r3—h L ONIET ICLDER S 3% 2014 4
6 H 3 BLLk, i kM H OFIZ DOE X7 F5 AT ChfE LIz, EHlS#ED B, 7o
U NEBIOHEB AR DR ERE OIS THD, 2015 42 H 24 HFETIZEF 29 FIDOEHIE
mABESN,

FREOEFESFHEITINZ T, DOE X7 DA X —S—hORRITISE 8 HIE B OFIC
DOE ¥ 7 DAy #—s3—h& JET ICED AT H% 2014 426 H 15 H~11 A 30 HETT
oz, FEHO B, 7'y =7 bR SR B 3280 BEfED 18] b & E B350 [HIE72
FEhi Thotz, TaY = NEBIMNETHICHERE LA =205, RIS INE O Wi ik
11 H30 HCTHKRTEL,

552 ARIR

TRV IR T — RTOATH ==k KN JICA MR T —L2OBINZLDEH]
SHED 2014 A 6 A 3 ALK, IR KM H OFIZ DOE 7 S5 TSI X7
D, 7Y N 2 FERTIX 2015 42 3 A5 7 A £ T 8 BIBAESIEN, thx oy vy ey
Fv R =T — D EITES 2572, 2015 4 7 AIZ DOE X7 DTN E72> THobIEH
ESIV TR oT278, 2016 4 2 H 8 ABEE TRIESNDZEITeoTony, EHIIZ B fES
NHZEIRJICA HIAFEF — L L COERI#EEIL 3 BT E-72 (2016 42 H 8 HE
28 H.5 A 10 H),

%3 HR
TV hw =Ty — BTOHT A==k, K JICA BFAZEF —LDBINT LD E

L. RETEX 7UEBEINCB W, BN R OBEE TORBMEN T E STV,
H3ERTIZIEOAR Q201648 H30 H. 11 H21 H. 201742 H 1 B) DL, —
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(4)

(5)

55l &2 OB S A — = RO Y JICA B R F — AW OS2 EIT. LLRTL0G & O EE
ThfESIT=,

B4 HWR

Tyl =V —, BCDOHT A==k L JICA FHHFETF —LDOBINZLDEH
RREIT, BRETTR T EH NSO T, EEIC—RIOHE TORRELS T ESIL TN,
B AERICIRIZEAE EfESNhoT-,

— 7l & ORRE BT H— =R OF Y JICA AR F — AR OS 3T, LETE0E BV
FECRRES LT,

5 AR

5 4 R RREE,




T Y RIS 7 P 7 | - 7w — KT
Tr P BTG L

7.1

7.1.1

EDHaDIES

ILEREED

FRICHITED N 2 R G L LTe 2 O FECM ORI FBIRE 27 Y = 7 NOMER R LA Fn 3
HZEEBAMELTIICA HfZEF — A7 ey 2/ bOT =7 A RO FH, SNS DFE(E, /3T
Y AG) = RSPV DR, LW ST D IS BN A2 LT, £7= DOE F 72 FH Tl
DTV I INF— b g — XA Z— I IVERR(EE1T> T,

PADE /0y Aok

2015 = 5 A 20 HED, (7 PNRFEREE R 0 = /87 =2 —X [ DI2d DY =7 %A
(http://anzaliwetland.com/) 23 BHEX AL, ~L T Y RERB L OVHRE CREFRF L HT H CTh D, ZIETIZ
[AY =7 AMITEA SC O vy =/ NEBNZREDS 217 O=a—AFERNEHI, ZhHo
FLFAZEL Ty MRS T P R RO A RE R A L L TRY | FIRHZZ 60 FHE
T B EAYIZ Facebook <° Instagram, Telegram &\ o7z SNS (ZU 7L, BE TE5IH127-
TWD, Flo, 77 ==X [ TIERSNIZREBE 707 T 0T AR, v /L Fas2—|C
o TIRE SN2 R ENEIT YouTube X° APPARAT 72 E OBl ILA A MNIT v 7 m—RLT
WD, 77 B ABEFANNDORANG, B LA A DT 7 v 2 A 7.1-1 1TRT,

£71-1 U=z TH A bADT IR LRA MK

] Video
Website (From October 2015)
_ YouTube Apparat
Page View News Post (Access Number) | (Access Number)
Number
(20 May 2015 - 8 May 2019) 78,480 2 i 2

Source: Google Analytics Dashboard ,YouTube, 2018, Apparat as of 9 May, 2019

#1712 ulzl bov=7HY A K& SNS

Anzali Wetland Project Website Project Page in Facebook
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Telegram (SNS) Instagram (SNS)

Project Page in Apparat
i JICA FEPIZEF— 24

Project Page in YouTube

712 NTYY DA 2T+ A= 3 N\FT—DHER

JICA BEMZT— 20 2014 4250 DOE 7 FHEHTRIN ST Vo I A T g A—a N —2A
HUREREL, 70V 2V DRFINE Y I A L) — IR EL WD, 7 ryey M2 C
TRITRTE 22 FED LB AT — A LT,
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#£713 7ol MIBETAIRT I v I T A= a v \j—

Photo Date | No Photo Date No Photo Date No
May
2 28 Oct 2014
Aug 17 2015 9 1
2017
Jul 2014
21 16
Nov 18 Dec 10 2
2017 2015
Oct
20 2014
Zx?' 19 Mar | 11 3
2016
Dec
Sep | o, 20Apr | 2014 A
2018 2016
Feb
2015
Mar )1 17 Sep 13 5
2019 2016
19
Apr 21 Jun
22 Nov 14 6
201
2019 2016 015
09 15 Jul
u
- - - Mar
15 2015 7
2017
21
- - - Mar 16 2; 0/5;151g 8
2017

Hi i JICA B R T — 24

713 FAvzH b=—a—XLA—

Fay I NEBNZ BT ARG RA ST 5720, JICA HHFF—2A37 a7 MR I
No.1~No0.10 D=2 —ALZ—%F{TL, 7l MIRE— KT RICE ALz, =o2—X1
H—DOWEELEFE 714 1577, =2—ALZ—No.10 T7’ =/ e TRFETIZ5ERL ., BlAi T
ETHD,
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#£714 Tulzy b=a—AVZ—DHE

No. Month Number of Contents Photo
Issued Issues
1 Jul 2014 1,000 copies | * Message from the Project, outline of the Project,
(12 pages) project members, project activities, etc.
(bilingual)
2 Feb 2015 1,000 copies | * Training in Japan
(12 pages) * Logo and photo competitions
(bilingual) * Summary of project activities
¢ Introduction of the Project for COP12.
1,300 copies
3 Aug 2015 (12 pages)
(bilingual)
* Training in Japan
1,000 copies ¢ OQutline of the Progress of the project
4 Mar 2016 (12 pages) * Topics (Ramsar Convention COP12, migrated birds,
(bilingual) invasion of water hyacinth, and website)
1,000 copies : fr)(l)lt:icnse of the Progress of the project
5 Jun 2016 (12 pages) P
(bilingual)
300 . ¢ Introduction of the Project for Convention on
copres Biodiversity COP13
(English) 1y .
; ¢ Introduction of the Anzali Wetland
6 Dec 2016 1,000 copies - L
(Farsi) ¢ Joint Pilot ACthl'tleS '
(16 pages) . Hf)w. the Anzali Wetland supports achievement of
Aichi target
1.500 . * Do you know about the Anzali Wetland?
,500 copies . .
7 | 12017 | (24pagesy | Outline of the Project
(Farsi) e Joint PIIOF Activities
* Partnership with Kushiro Wetland of Japan
* Introduction of the Project for Ramsar Convention
COP13
200 copies * How the AW supports achievement of SDGs
8 Oct 2018 (24 pages) * Do you know about the Anzali Wetland?
(English) * OQutline of the Project
¢ Joint Pilot Activities
* Partnership with Kushiro Wetland of Japan
* How the Anzali Wetland supports achievement of
500 copies . SDGs n b h i land?
9 Mar 2019 (24 pages) Do you know al 01.1t the Anzali Wetland?
(Farsi) . 01'1t11n§ of the PI‘O_] ect
* Joint Pilot Activities
* Partnership with Kushiro Wetland of Japan
* How the Anzali Wetland supports achievement of (under printing)
SDGs
10,000 copies | * Explanation of the Anzali Wetland
10 May 2019 (28 pages) * Outline of the Project
(Farsi) * Joint Pilot Activities
¢ Introduction of CEPA facilities

Partnership with Kushiro Wetland of Japan

HgL: JICA B FE T — 2

71.4 DOE XS UBEMTONTYVH R )—VERE
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DOE Gilan Office

Public Screen at Entrance Hall of

Public Exhibition Panels in front of the Project office

High: JICA MR T — 2

K71-1 RXTYV w7 R7 )=V EOEBROKTF

715 BT v XDEAF

AN T DIRNBMOBURIND, LT DINERT v X2 Bk L, BREEHE 7 0 I 07087 ay =k
IEEI A~ OB IR LT,

#71-5 RS v X L EAAEK

Number of Production
number of goods

No. Item (After 2nd Progress Event Type
Report)
1 Eco Bag 1,000 Environmental Education
Event
Logo Cap 1,500 Ditto
3 Pen with Slogan 5,000 All events related to the

Project

Photo

Hi i JICA BEPIZEF— 2

71.6 TV 745 5L

TV NEINE FRIORTE T A =2 —20 TV 70 7 A THEN S, £72 2017 455 A
6 HIZIEcT L E R THSD Baran TV 0 “Mahtab Shaban” &\ ) 3T 7 —FHHIZ JICA B
FAIET — LRSI, 30 DREED T 0l T MNIHERBIENHEL TR oY=/ M L,
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L JICA IR T — A
M 7.1-2 HITT L EF 1S5 A“Mahtab Shaban” |2 IR DT

#£171-6 7uvxzy MEBEZERNTHIETA=a—X

No. Date TV Station Introduced Activity

1 19 Sep 2017 Baran TV Completion ceremony of erosion control structure
construction

2 End of Jan 2018 Baran TV Introduction of Waste collection station in DSS

3 | 6 Feb2018 IRNA website Internet student conference between Anzali and Kushiro
wetland

4 | 6Feb2018 Seyedshamsoddin | WWD Event by Kanoon

5 12 Feb 2018 Channel 1 Introduction of Waste collection station in DSS

HidiL: JICA B ZETF— A

7.1.7

HETOHE
2015 H~2018 HZ H-oCr v/ NEENI BT 5 46 OFL S i IS,

LENEEINTZ L v iEAT 47 ISNA, Jam-e-jam, Marine Times, Gl Negah, Shoae
Mashregh, Jamhoori Eslami, Mehr News Agency, Zist News Agency, Mana, Pena NN, Ghatreh,

Salamt NN, Iran Online, Behdasht News, Tsenim News Agency of Rasht, Young Journalist Club,
Farda News Agency, IRNA and Baran NN.

NI SILI- 9555 AT (7 : Financial Tribune and Tehran Times.

#1717 Fuvzl MNIETAIEHETEEOE

Year Farsi English Total
2014 5 1 6
2015 8 0 8
2016 12 4 16
2017 9 3 12
2018 0 4
Total 38 8 46

Hi#iL: JICA B E T — 2
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2017 4E~2019 EDO M FIRH T — (2 &5 9 DOBRBEHE 7 10T 5T L —/)L K00 WWD
AR =7 W Ah (http://www.worldwetlandsday.org/) {[Z LA T D XTSI, FEINTZ,

Hi# : World Wetland Day website: http://www.worldwetlandsday.org/
X713 7oA —AHFRBHMOR Y =T HA b

“The beauty of wetlands” #7 —~vELI=BEEHIAL T AT LY — L FKIFHRIZEL>T 2018
10 H 25 H~11 H 28 HIZH > T{EHE - HHES47-, Youth, Amateur 331X Professional ™
3 OONTA)—IbREFHBEPNETE S, JICA HIEF —LpbbFRGEHEarTAMS
Amateur D7 AV —TIGEEL, YN —/ L SEREX TT7 I A %o LIZLL T O G E)
BEHE LT,

Higl: World Wetland Day website: http://www.worldwetlandsday.org/photos
X 71-4 2019 T AV —NEHREEa T A NOAEEE
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Grater Flamingos in Sorkhankol Wildlife Refuge on 17th Nov 2018
il JICA FEFIZ T — 24
715 20197 AP —NEFNEEIVT A MITABLERTRY =7 FOEBER

7.2 FAHHE

() &1 FROARFTMHE
) FT7UoMMELRT BT 27 FOEERA L NR— |2 XKD HAGM
JICA [ZEATVL IR T INHE L Ty 2 MO FFAL N— 2 L5 B AN 2014
7 H 31 H~8 H 8 HMIF TSIz, HARLGMO BHIX H ARIZBITHRERECWEIC
IEENOS i DR AL CERERSICET M A B A IRDHZEThH o7, iR LT-EEE W
WX HARIZBITDER KO THY, 1HKCBEIEYE B/l T IR &t Il U7 kk & R I
ST TEAEICED, 2O S LEEZIT> CETZfT TH D, F RO TR Z 7R,

#1721 XT7UMNAELICXD ARGBROSMEY X b

Name Title
(1) Mr. Mohammadali Ali NAJAFI Gilan Provincial Governor (Chairperson of AWMC)
(2) Dr. Ahmad Ali KEIKHA Deputy Head of Natural Environment, DOE

(Project director for the project)

(3) Dr. Masoud Bagherzadeh Karimi Deputy Director General on Wetlands and National Parks
(Deputy project director)

(4) Mr. Mohammadreza BORJI General Director, DOE Gilan (Project manager)

(5) Mr. Mousa AMINI Head of Natural Environment, DOE Gilan

Al JICA FEFI5EF — 4

7-8



T Y MR R T 2 e 2 b e 72— X T

7' x 2 fEFET TR E

#1722 X7 UMNEAELICK D AARGREBOITE

Date

Activities

Speakers/Contact Persons

Names Positions and Organizations
Jul 31 (Thu.) | Depart from Iran
Aug 1 (Fri.) | Arrive in Osaka
Move to Kusatsu, Shiga Prefecture
Aug 2 (Sat.) Btljcﬁng - - - - - -
Visit to Lake Biwa Museum Mr. Mitsutaka | Assistant Section Chief, Lake Biwa Museum
Yamamoto
Introduction to Integrated Lake | Dr. Masahisa | Professor, Shiga  University/Chairperson,
Aug 3 (Sun.) Basin Management (ILBM) Nakamura Scientific Committee, ILEC
Visit to Harie District, Takashima The Committee of Harie Shozu Village
City
Shiga's Environmental Policies and | Mr.  Nobuhiko | Lake Biwa Policy Division, Shiga Prefectural
Comprehensive Conservation of | Miwa and Mr. | Government (SPG)
Lake Biwa Takayuki
Aug 4 Mochizuki
(Mon.) Visit to Lake Biwa Environmental | Dr. Takuya | Lake Biwa Environmental Research Institute
Research Institute Okubo
Visit to Clean Center Shiga (Final Shiga  Environmental Enterprises Public
Treatment Site for Industrial Waste) Corporation
Visit to Konan-Chubu Water | Mr.  Kazunori | Konan-Chubu Water Reclamation Plant
Reclamation Plant Miyagawa
Aug 5 Visit to Hiyoshi Corporation Hiyoshi Corporation . o
(Tue.) Note: _Com_m_erce and Infiustry Policies Division,
SPG, is to join the meeting.
Visit to Environmental Management Koka Administrative Association
Center (Waste Incinerator Plant)
Move to Tokyo (From Kyoto)
Welcome Lunch
é;;f d6.) Courtesy Visit to JICA Headquarters
Courtesy Visit to Ministry of the Environment
Reception
Aug 7 (Thu.) | Depart from Tokyo
Aug 8 (Fri.) | Arrive in Iran

HUEL: JICA BFZETF— A

2)

KB == NPT D ARFAHE

ZOMHED B B9IE B RO IR 2T 1T AR SIEE 22 52 L Tho Tz, MHETIE FREITR
T3 50T —/LEFHEL., AAROHEAZFLOBMESE  f53%. Emrdm U imib 22X -7,
BURA To— T, NGO 728 DL DAT — 7RV — LR UT- i R 2D FE~

DIFAETRD D,

MR DT OARRR IR A TRBAEHL, 5KE B, MR L, =Y —UX L R

BB B DBOR M OFE~DO B TR 5,

PRERIZ AL 7R D BB ML T A X — DWW TER T2,

12 ADOHHEEIX DOE ¥ 7 >, NRWGO, GRWC, GWWC, ¥ 7 > WMO, GCHHTO, EO 7»
HEFEIZNTEY, ATV D 6 DD SC DA LA —/N—KCThoTz, ZOWMHEZBEL THED
AV HRR SRR IAR T 0y = 7 N OTEENIED SN D EW RSV D, WHE T 17T L 421%, JET &A1
TR L . =— REEEE X TYER S, JET IZZ 210 SC DEFMELEILNZIH- T,
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Dat i i .
(Oc tzbeer) 1.Watershed management 2. Sewage Management 3. Waste Management 4. Ecotourls]rarzlzrcl;iﬁ}(l)rrllvlronmental 5. Wetland Ecological Management
6-7 Arrival in Japan
8(Wed) | AM JICA(Hatsudai) Briefing
PM JICA (Hatsudai) Orientation, JICA (Niban-cho) Familiarization visit, Welcome Party in Nippon Koei in evening
AM .. Lecture: S d
9 (Thu) Lecture: Ministry of Land, wZZtef;ateivrfgsfeeargent Lecture:
Infrastructure, Transport and nag . Waste Management and Recycling Lecture: Nature Conservation Bureau, | Lecture :River Environment Division
. i department, City and Regional g : . ?
Tourism(MLIT) Department Burcau. MLIT Department, Ministry of MoE City and Regional Department
(Lecture: Mechanism of erosion control (Vri)cissi tude and ch;llen es of Environment(MoE) (Ecotourism in Japan/ Public Bureau, MLIT
skills and public administration in blic admini . fg (Approach of waste and recycle in administration of contact with nature) (Nature restoration project in Japan)
Japan) public administration of sewerage Japan)
in Japan)
PM Lecture: Environmental Lecture: Tokyo Environmental Public Lecture: Nature Conservation Bureau, Ministry of Environment
Lecture: Forestry Agency_ . Maqagement Bureau, Ministry of SerV.IC? Corporation L [Joint Team: Eco tour/Environmental education and Wetland ecological
(Mechanism of afforestation skills and Environment (Existing status of municipality waste (]
public administration in Japan) (Public administration of water management, environmental education r(n;nslgemgn o . ¢ wetland ion in J )
management in Japan) and 3R activities in Japan) ublic administration of wetland conservation in Japan
10(Fri) | AM Lecture: Tonegawa Upper Stream
Tokyo Environmental Public Service Office of River, Kanto Regional
Yokohama City Corporation Lecture: Ramsar center Japan Development Bureau, MLIT
Site visit: (North Sludge Recycle Center) (Site visit: Waste incineration (Kodomo Ramsar Relationship) (Natural environment and Land use
Forestry Agency plant) management and Watarase flood
(Sendai Coastal Forest(during control basin)
PM | adjustment) Tokyo Environmental Public Service
. o s Corporation Lecture: Japan Ecotourism Society . o
Ditto(Site Visit) (Site visit: Futatsutsuka disposal field, (Ecotourism in Japan) Ditto_ (Site visit)
Yatozawa disposal field)
11(Sat) Holiday
12(Sun) Move to Sapporo Move to Kushiro
13 Site visit: Erosion control and [Joint Team: Sewage management, Waste management, Ecotourism and Environmental Education and Wetland ecological management]
(Mon) afforestat.ion facilities in Usu Mountain Site Visit to Kushiro Wetland (Support by KIWC)
Kushiro Sightseeing Tower — Onnenai Visitor Center— Stroll in Onnenai Boardwalk— Tsurui Ito Sanctuary
14 AM | Site visit:Tarumae Mountain Familiarization visit to Kushiro Load Mayor —
(Tue) (Supervision and monitoring system for Lecture in Kushiro Wetland (Support by KIWC) @Kushiro Wetland convention center)
PM | volcanic sediment control and . o .
Countermeasures for hillside Site Visit to Kushiro Wetland (Support by KIWC)
dilapidation, ravin, and volcanic ash) Takkobu Trailer Site —Canoe Experience in Touro Lake—Hosooka Daikanbo—Hosooka Visitors Lounge

HiBt: JICA B FF— 2
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Date 4. Ecotourism and Environmental .
(October) 1.Watershed management 2. Sewage Management 3. Waste Management Education 5. Wetland Ecological Management
15 AM Lecture&Site Visit:Kushiro Nature
(Wed) Lecture:Sewerage work division, Lecture: Conservation Office, MoE,
Water department, Shibecha- Department of Environment, . Lecture: [ Function of MoE in Rural area |,
. . Lakeside Touro S
Town Kushiro City ( . in Wetland) [ Approach by MoE for natural restoration in
(Sewerage works within Kushiro | (9:00~11:00 Outline and vicissitude of anoe experience 1n Wetlan Kushiro Wetland |
Move to Kushiro Wetland basin) waste management in Kushiro City) Site visit: Nature restoration project in
Takkobu area
PM Site visit: Site visit : Department of environment, Site Visit: Kushiro Wetland Wildlife
(Sewage Treatment Plant in Kushiro City Protection Center, MoE
Shibecha Town, and Kushiro City extended association sewage Ditto Approach of Treatment & Breeding for
Small scale sewage treatment disposal facility, Kushiro City final Blakiston’s Fish Owl (Endangered species in
plant in Touro area) disposal site, Bulk waste treatment center) Japan)
(T1h6 ) AM Lecture & Site visit: Flood control division,
u Lecture: Flood control division, Kushiro Development and Kushiro Development and Construction
Construction Department, Hokkaido Regional Development Site visit: Department of environment, Department, Hokkaido Regional Development
Bureau, MLIT Kushiro City Bureau, MLIT
(Nature restoration project in Kushiro Wetland, Natural (Status of collection and transport, Move to Kiritappu Wetland (Nature restoration project in Kushiro
environmental monitoring) Resource recycle center, Hazard waste Wetland, Natural environmental monitoring)
[Joint Team: Watershed management, Sewage management and Treatment Plant) [Joint Team: Watershed management, Sewage
Wetland ecological management ] management and Wetland ecological
management]
PM Ditto Site Visit :Department of environment, NPO Kiritappu Wetland National Ditto
e . Lo . Kushiro Cit Trust (Envi tal educati ite Visi i ject i
Site Visit (Nature restoration project in Kushiro Wetland) usiro 1ty . rus ( fvironmentat education Site Visit (Natu?e restoration project in
(3R environmental education) experience) Kushiro Wetland)
17 AM [ Associated Session]
(Fri) Preparation for Afternoon Workshop
PM [ Associated Session]
Networking Event with Kushiro Wetland and Anzali Wetland Training (Support by KIWC)
Approach of Kushiro Wetland Nature Restoration Committee (Academic expert :Mr.Shinsho)
Exchange of Opinion and Other Activities
18 (Sat) Move to Tokyo
19Sun) Holiday

HiBf: JICA B FEF— 2
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# 7.2-3(3)

ZK;EKEHI%X ra—)v

( O(]:)tiifer) 1.Watershed management 2. Sewage Management 3. Waste Management 4. Ecotouns]gr(ljizgﬁlirlllwronmental 5. Wetland Ecological Management
20 AM Move to Ashio Move to Nasu Move to Kamikatsu, Tokushima Move to Fujinomiya Move to Toyooka
(Mon) | PM | Site Visit: Forestry Agency Factory Tour : Lecture: Kamikatsu Town
Ashiro Afforestration construction FUJI CLEAN Co.,Ltd (Activities for Zero Waste (Segregation .
work : Vegetative restoration and Nasu Shibara factory of 34 types and environmental Toyooka City
construction methods for denuded land) | (13:00-15:00) education activity, etc)
21(Tue) | AM | Site Visit: Forestry Agenc
(Tue) Nantai-san Afforeztra%ion Zonstruction Lecture: Kamikatsu Town Whole Ea.rth Nature SChOOl. Lecture: Toyooka City
work: Kodaira Fureai Sewer Center (Site visit: Hibiya station, Kamikatsu (Eco tour/EnVlronmental' education) Reintroduction program for White
Hillside work, facility plan, design and (10:00-) station) Lectures and experiences Stork in Maruyama River
construction methods)
PM Site visit: Toyooka City
Move to Tokyo Move to Mishima Move to Hayama Town (Restoration Project in Tayui
Wetland)
22 AM Lecture: Hayama Town Site visit: Toyooka City
(Wed) Site visit : (Public administration of waste (White Stork Cultural Center and
Move to Suwa . . S . L
Kakitagawa Spring management and Site visit: Nature restoration project in
Separate collection, 3R facility) Hachigoro Toshima Wetland)
PM | Site visit : Suwa Lake
Suwa construction office, Nagano-
Prefecture
(Approach for water purification in L .
Site visit : Lecture: Toyooka office of River and
Suwa Lake) - . . et
. Wastewater treatment facility by S National Highway, Kinki Regional
Site visit : ) drinking water company Site visit :Hayama Tqm General incorporated association (Eco | Development Bureau,MLIT
girlllrbyl? Rogﬁic:n(;f gg 5 :{Osf;?é{g:;; (Yakult Fuji-susono factory) (Waste treatment facility) tour/ Environmentalh education) (Nature restoration project of
MLIT g P > | Move to Tokyo Lectures and experiences Maruyama River)
(Sand control measures in sand erosion
area, countermeasure for accretion of
sand in Dam area, and etc)
23 AM o . Lecture:
(Thu) Site visit (Ditto) Tokyo Sewerage Technical Site visit :Hayama Town
(Erosion control technique and Practical Training Center (Site visit:
Monitoring facility for sand (Sunamachi Water Reclamation Separate collection. 3R facility) Move to Tokyo
management) Center)
PM Move to Tokyo U Move to Tokyo Move to Tokyo
24 (Fri) Workshop * Evaluation Meeting /JICA

Ht: JICA BT — A
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P COMHETIL, PIEEEY v T R 2 — (KIWC) IZED, T —7 v ay 7T RSz,
AT NHEADREEZ YT o FVIRIFANZ DUV T ORI L OSSR TOMHME THATZZ 8
DWTHELZ, ZORKLHEROK, HHEAEL KIWC DA —[TRFHREO FEIZ SN T
BRRMEAT oI, ZOWHED T V= X5 7.2-4 TR T,

#1724 KIWCIZEBUV—2vav DTV F

Time Agenda

13:00 Opening speech

13:10 Purpose of the training and Introduction of trainees and Japanese experts

13:20 Self-introduction of related to Kushiro wetland

14:00 Lecture of Kushiro wetland ~ Approach of Kushiro Wetland Nature Restoration

Committee~
14:50 Introduction of the Anzali Wetland
15:10 Learning from Kushiro wetland training program

15:30 Question& Answer and Exchange of Opinion

16:15 Comments from KWIC

16:25 Closing speech

HUEL: JICA BFZEF— A

(2)

55 2 IR DAFHHE

AT NIT A== h~DRFFHHEIL, 2015 4E 8 H 29 H2 b 9 A 19 H oMM THEiish
72 AHED B Ext4% Nt

HH): B ARIZBITDHELDAT— 7RV A — D AT R 2D BV TEfR 5
EEBIC BFAR I B A B B U B VG KA B, BEIEAE B, Y — U X A
BEEHE IR A MG I DWW TERETED 5,

FAZE 1: BIERITBOERT ., Huld(E . NGO %2 DAT — A& — 3 s Ui AR i R 12
DWTHARZTRD D,

EAE 2: ORI SRR AR R B SR B, HKE B, BRI B, ==Y —U XL
BRIEHE RO LRI ORI OV TERZRD D,

B AR 3 i D B NPT A X2 — ZDLED J7 2 AR RAIBE T E 5,

124 DHHE LT, TN 547 ¢ A, DOE HQ, DOE Gilan, GRWC, RWWC, MO, ¥ (*EO
Gilan 67’0V = N H—X— R PNERESINT-, KAHEZBL T2y =/ NEEHIZ K- T
B2 ERBNEON- L ESNTZ, RIT7 L —=0 77 a s T AONFIZOW T, A
FADEEFEIIE T T JET 2Et U TYERL LTz, JET 132 SC OB FMELER.OICHLE
LT2 oD —=0 S a—2& 3 E L, N—=0 7 as T A0 EZ# 7.2-5 177,
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Date < Group 1> < Group 2 >
(Aug-Sep) Watershed Management, Sewage Management, and Wetland Ecosystem Management, Ecotourism,
Waste Management and Environmental Education
(Szz?t) Departure from Tehran
(S?,l?n) Arrival in Japan
31 AM Briefing in Tokyo International Center (TIC) of JICA
(Mon) | PM Orientation in TIC
Welcome party in Nippon Koei in the evening
1 AM | Lecture: Forestry Agency Lecture: Nature Conservation Bureau, Ministry of
(Tue) - Subject: Mechanism of afforestation skills and | Environment (MoE)
administrative system in Japan - Subject: Environmental education, ecotourism, and
administrative system of promotion of communication
with nature in Japan
PM | Site visit: Ochiai Water Reclamation Center, Tokyo | Lecture: Nature Conservation Bureau, MoE
Metropolitan Government - Subject: Administrative system of wetland
conservation in Japan
Courtesy visit in Embassy of the Islamic Republic of Iran in Japan (evening)
2 AM | Lecture: Waste Management and Recycling | Lecture: Ministry of Education
(Wed) Department, MoE - Subject: Environmental Education (ESD) in Japan
- Subject: Waste and recycle management in Japan
PM | Lecture: Environmental Management Bureau, MoE Lecture: Japan Ecotourism Society
- Subject: Administrative system of water quality | - Subject: Ecotourism in Japan
management in Japan
i AM Move to Sendai City, Miyagi Prefecture Site visit: Yatsu-higata (RAMSAR site)
(Thu) PM | Site visit: Sendai coastal forest, Forestry Agency Lecture: NPO Center for Ecological Education
- Subject: Environmental education in Yatsu-higata
4 AM | Lecture: Shinjuku Recycle Center in Tokyo
(Fri) - Subject: Cur.rent status Of. municipal wa .Ste Move to Watarase, Tochigi Prefecture
management, environmental education and 3R activities
in Japan
PM | Site visit: Hachioji City, Tokyo Lecture & Site visit: Tonegawa River Upper Stream
- Site: Tobuki Clean Center, Plastic Recycling Center, | Office, Kanto Regional Development Bureau, Ministry
Incombustible Pulverizing Facility and Sport Park of Land, Infrastructure, Transport and Tourism (MLIT)
- Subject: Natural environment and land use
management
- Site: Watarase flood control basin
(ssa ) Holiday
(Sfm) Move to Kushiro City, Hokkaido
7 Site visit:
(Mon) - Site: Kushiro Wetland (Tsurui Dosanko Ranch => Kushiro Tancho Natural Park => Canoe Experience in Touro
Lake (to Takkobu Lake) => Hosooka Daikanbo and Hosooka Visitors Lounge)
8 AM Courtesy visit of Kushiro City Mayor in Kushiro City Hall
(Tue) Lecture: Kushiro International Wetland Center (KIWC)
- Subject: Nature Conservation and Activities of Local Residents in Kushiro Area
PM | Lecture & Site visit: Kushiro Wetland
Kushiro Sightseeing Tower => Stroll in Onnenai Boardwalk
9 AM | Lecture & Site visit: Hokkaido Regional Development Bureau, MLIT
(Wed) - Subject: Nature restoration project in Kushiro Wetland
PM | - Site: Kayanuma site, Kuchoro River, and Touro site
10 AM | Site visit: Department of Environment, Kushiro City Lecture: NPO Kiritappu Wetland National Trust
(Thu) - Site: Composting Facility of Kushiro City - Subject: National trust action in Kiritappu Wetland
PM | Site visit: Department of Waterworks, Shibecha Town | Experience: NPO Kiritappu Wetland National Trust
- Site: Sewage treatment plant in Shibecha Town, and | - Subject: Eco-tour and environmental education
Small scale sewage treatment plant in Touro/Isobun
area, Shibecha Town
11 < Joint Program >
(Fri) Workshop for networking between Kushiro Wetland and Anzali Wetland
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< Group 1>

< Group 2 >

( Al?gaftseep) Watershed Management, Sewage Management, and Wetland Ecosystem Management, Ecotourism,
Waste Management and Environmental Education
(Slst) Move to Tokyo
(Sllfn) Holiday
14 AM Move to Fuji Yoshida
(Mon) Move to Suwa Lake, Nagano Prefecture Lecture: Biodiversity Center of Japan, MoE
- Subject: Biodiversity monitoring by MoE
PM | Site visit: Suwa Construction Office, Nagano Prefecture | Experience: Konno Pottery Class
- Subject: Water purification measures - Subject: Pottery making
- Site: Suwa Lake
Site visit: Tenryugawa River Upper Stream Office,
Chubu Regional Development Bureau, MLIT
- Subject: Erosion control technique and monitoring
facility for sand management
- Site: Yotagiri River and Tenryu River
15 AM | Site visit: Tenryugawa River Upper Stream Office, | Lecture: Yuno junior high school & ECO-LOGIC
(Tue) Chubu Regional Development Bureau, MLIT - Subject: Actual situation of environmental education
- Subject: Erosion control technique and monitoring | for junior high school in Japan
facility for sand management - Yuno junior high school, Fuji Yoshida City, Shizuoka
- Site: Onishi Park, By-pass for flood, Miwa Dam and | Prefecture
other work sites
PM Experience: [zumi processing place
- Subject: Soba making
Move to Tokyo Lecture: ECO-LOGIC
- Subject: Effect of visitor center
Move to Tokyo
(“1,2 d) Preparation of workshop and evaluation meeting at TIC
(T1h7u) Workshop and Evaluation Meeting at TIC
18 (to be fixed)
(Fri)
19 Departure for Iran
(Sat)
Number 6 persons 6 persons
Tra(i)rfl‘ees Total: 12 persons

Hi i JICA B T —2A

P TORN—= 77 ar T A CiE, TSR ET YRR O BFREZE D7D D5 2 [a]7 —
7 a7 BN ERRY =y v TR 2 — (KIWC) S 3L [F TR S V-, AT ORHE DR
HT P VRIEEFRIT UL AHEAENDIZINEIR RO RN — =7 70 T LS8 L2 R

WEXNE, 2OT BT —iarRe

D% KIWC OAHMEA LA S — (T IR 456 R

IZOWCiEmm LIz, V— ay 7 OEE R 7.2-6 17T,
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#1726 KIWC LDU—7 a7V %

Time Program

13:00 Opening remarks: History of communication between Kushiro Wetland and Anzali Wetland
Introduction of the Iranian participants (Mr. Aoki, JET)

13:20 Introduction of the Japanese participants from Kushiro (Mr. Kikuchi, KIWC)

13:30 Introduction of the Anzali Wetland and project activities (by an Iranian trainee)

13:50 Lesson learnt from visit of the Kushiro Wetland (by an Iranian trainee)

14:10 Q&A and comments (all participants)

15:00 Exchanging opinions for further collaborations

16:00 Closing remarks (Mr. Kikuchi, KIWC)

HiBf: JICA EEPFIFE T — 2

Hi i JICA B ETF— 24
72-1 AIHFEDEER

() 3 HFROAFHE
1) AL D AFHE

AT NI B — R — NIk HARFAHER 2016 45 10 H 8 H~10 A 22 BIZEELI-, HHE
D AP ERGE TR,
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£ 7.2-7 2016 SEARTPHEDHHEE 4 &

No Name Present Occupation
1 | Mr. Ahmad Siavashpour Chief, Gilan Judiciary, Judicial System
.. Deputy Provincial Governor for Development, Civil and
2 | Mr. Hojiat Shabanpour Development Affairs, Gilan Provincial Governor’s Office
. General Director, Habitats and Protected Areas Bureau, Deputy
3| Dr. Hamid Goshtaseb Office for Natural Environment, Department of Environment (DOE)
Mr. Mohammadali . . . S
4 Mohammadi Molasaraci Director General, Gilan Planning and Budget Organization (PBO)
5 Mr. Ghorban Ali Director General, Gilan Department of Environment, Department of
Mohammadpour Roudboshte Environment (DOE)
6 Mr. Seyed Eisa Mahdavi Governor of Rasht City, Political Basin, Governor of Gilan
Bahadormahalleh
7 | Mr. Mehdi Hajati Pishvari Director General, Gilan Education Head Office (EO)
il JICA EMZETF — L4
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Day (October) Program
9th (Sun) *  Departure from Tehran airport, Iran
10th (Mon) *  Arrival at Narita and Haneda airports, Japan
11th (Tue) *  Basic orientation on the training in JICA Tokyo International Center

e Courtesy visit to JICA HQ
*  Courtesy visit to Ministry of Environment of Japan
¢ Welcome dinner by Nippon Koei

12th (Wed) *  Move to Kushiro City

¢ Visit the Kushiro City Marsh Observatory

*  Visit the boardwalk facility in the Onnenai Visitor Center
*  Visit the Kushiro Zoo

13th (Thu) *  Courtesy visit to Kushiro city mayor and visit Kushiro City office
*  Visit the Hosooka observatory

*  Visit Shibecha high school

*  Toro Lake Visitor Center

14th (Fri) e Visit the Kushiro Wetland Wildlife Protection Center under Ministry of Environment
*  Workshop for Networking between Kushiro Wetland and Anzali Wetland

15th (Sat) e Canoe tour in the Kushiro River
*  Move to Tokyo (afternoon)

16th (Sun) *  Holiday in Tokyo

17th (Mon) *  Move to Shiga Prefecture

o Visit the Lake Biwa Environmental Research Institute

18th (Tue) ¢ Courtesy visit to the deputy governor of Shiga Prefecture
e Lecture on rules and regulation on water quality

*  Visit measure for aquatic plant control

*  Visit the Lake Biwa Museum

19th (Wed) *  Visit the Konan-Chubu wastewater treatment plant
*  Visit the final landfill site “Clean Center Shiga”
*  Move to Kyoto City

20th (Thu) e Visit the Kyoto Museum for World Peace in Ritsumeikan University
*  Visit several historical spots in Kyoto City
*  Visit the Kyoto City district court

21st (Fri) *  Visit the Kyoto Municipal Center for Promotion of Environment Protection
*  Leaving from Kansai International airport, Japan
22nd (Sat) *  Arrival at Tehran airport, Iran

Hi#i: JICA BT — 2
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#1729 KIWC DU—r gy &8

Time Program

14:00 | Opening remarks: History of communication between Kushiro Wetland and Anzali Wetland

14:10 | Introduction of the Japanese participants from JET (Mr. Aoki, JET)

14:15 | Explanation of the purpose of training and introduction of the Iranian participants (Mr. Aoki,
JET)

14:20 | Introduction of the Japanese participants from Kushiro (Mr. Kikuchi, KIWC)

14:30 | Introduction of relationship history between Kushiro and Anzali wetlands (Mr. Aoki, JET)

14:30 | Introduction of the Anzali Wetland and project activities (Mr. Mohammadpour, DOE Gilan)

15:00 | Exchanging opinions for further collaborations

15:50 | Closing remarks (Mr. Kikuchi, KIWC)

HidiL: JICA B ZETF— A

7-20



TN Y RFIRIE R T e 2 f e T — X IT

7' x 2 fEFET TR E

Visit the Hosooka observatory
on 12 October, 2016

Courtesy visit to Kushiro City
Mayor on 12 October, 2016

Visit the Shibecha High School
on 12 October, 2016

Visit Kushiro Wetland Wildlife
Protection Center
on 14 October, 2016

Workshop for Networking between
Kushiro Wetland and Anzali
Wetland

on 14 October, 2016

Canoe tour in the Kushiro River
on 15 October, 2016

Visit the Lake Biwa Environmental
Research Institute
on 17 October, 2016

Courtesy visit to the deputy
governor of Shiga Prefecture
on 18 October, 2016

Visit the Lake Biwa Museum
on 18 October, 2016

Visit the Konan-Chubu wastewater
treatment plant
on 19 October, 2016

Visit the final landfill site “Clean
Center Shiga”
on 19 October, 2016

Award ceremony of certificate
on 21 October, 2016

HiHL: JICA P F— A
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7 7.2-10 2017 EXRFFHEDOHEE L &

No. Name Position Organization

1 | Reyhaneh Pargizgar Wetland Technical Expert Natural Environment Section, DOE
HQ

2 | Abbas Rezanejad Head of Performance Office DOE Gilan

3 | Mohammad Ali Sedigh | Head PR Section DOE Gilan

Arabani

4 | Ehsan Hadipour Director DOE Anzali

5 | Mohammad Taghi Eghdami | Chief of Integration Group PBO Gilan

6 | Keyvan Asadi Senior Watershed Management | NRWGO Gilan

Expert

7 | Mohammadreza Salahshour | Green Space Expert Technical Bureau, Gilan Provincial
Governor’s Office

it JICA BEMZ T — 24
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# 7.2-11 2017 FEEXRFPHET 0 7T A

Trlln(;ecfc 21())2;[76 Schedule/ Program Venue
7 (Sat) to 8 (Sun) | Traveling: Tehran to Tokyo
9 (Mon, Site Visit: Tokyo Port Wild Bird Park Tokyo Port Wild Bird Park
Holiday)'
10 (Tue) AM | Briefing on staying in Japan JICA Tokyo International Center
PM | Orientation for training program JICA Tokyo International Center
Welcome orientation & reception Nippon Koei Office
11 (Wed) | AM | Lecture: National administration of wetland Biodiversity Policy Division, Nature
conservation in Japan Conservation Bureau, Ministry of
Environment (MOE)
PM | Lecture: National administration of waste management | Waste Management and Recycling
in Japan Department, MOE
PM | Lecture: National administration of sewage Water Environment Division, Environment
management in Japan Management Bureau, MOE
12 (Thu) AM | Traveling: Tokyo to Ashiodozan (Asio Copper Mine),
Tochigi Prefecture
PM | Site visit: Afforestation restoring method and Nikko Forest District Office, Kanto Forest
construction technique in Ashio Regional Office, Forestry Agency
13 (Fri) AM | Site visit: Municipal activity on environmental Shinjuku Recycling Activity Center
education & 3R in Japan (Shinjuku, Tokyo)
PM | Site visit: Large-scale sewage treatment plant Morigasaki Water Reclamation Center
14 (Sat) Holiday (Tokyo)
15 (Sun) PM | Traveling: Tokyo to Fujinomiya City, Shizuoka
Prefecture
16 (Mon) | AM | Activity: Community-based ecotourism (4-5 hrs. Fujinomiya Sengentaisya (Shrine) Mall
including lunch time) area
PM | Lecture: Community-based ecotourism, Q&A -ditto-
17 (Tue) AM | Site visit: Community-based environmental education Susono City public elementary school and
for children junior high school etc. (tentative)
PM | Activity: Community-based ecotourism experience Fujinomiya City
(Biking tour etc.)
PM | Lecture: Ecotourism Program Designing, Q&A Ecologic
18 (Wed) | AM | Lecture & Site visit: Role and function of visitor center | Tanuki Lake Nature School
PM | Activity: Bird watching -ditto-
PM | Lecture: Wrap-up and discussion on Ecotourism’s -ditto-
lectures & activities
PM | Traveling: Fujinomiya City to Tokyo
19 (Thu) AM | Site visit: Yatsu Tideland (registered as Ramsar Yatsu Tideland Nature Observation Center
Wetland)
PM | Traveling: Tokyo to Sapporo City, Hokkaido
20 (Fri) AM | Traveling in Hokkaido: Sapporo to Mt. Usu area
PM | Site visit: Forest conservation and erosion control of Shiribeshi Forest District Office, Hokkaido
Mt. Usu Forest Regional Office
21 (Sat) Holiday (Sapporo)
22 (Sun) AM | Traveling in Hokkaido: Sapporo City to Kushiro City
Site visit: Kushiro City Wetland Observatory Kushiro City Wetland Observatory
PM | Site visit: Onnenai Boardwalk and Onnenai Visitor Onnenai Visitor Center

Center

Site visit: Kushiro Japanese Crane Reserve

Kushiro Japanese Crane Reserve

! National holiday in Japan, health & sport day
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Time & Date

in Oct. 2017 Schedule/ Program Venue
23 (Mon) | AM | Courtesy visit: Mayor of Kushiro City & Ceremony of | Kushiro City Hall
Anzali Wetland photo & painting competition
AM | Lecture: Nature restoration project and environmental Flood Control Division, Kushiro
monitoring in Kushiro wetland Development and Construction
Department, Hokkaido Regional
Development Bureau, MLIT?
PM | Site Visit: Kushiro River Kayanuma-area
PM | Site Visit: Fishway head work Teshikaga Town
24 (Tue) AM | Site visit: Shibecha Town sewage treatment plant, Shibecha Town
Touro-area sewage treatment facility
Site visit: Kushiro wide-area federation incineration Environmental Business Department,
plant Kushiro City
25 (Wed) | AM | Site visit & Lecture: Protection of wild fauna and flora | Kushiro Wetland Wild Fauna and Flora
in Kushiro Marsh Protection Center
PM | Presentation & Discussion: Exchange session Kushiro Life-Long Education Center
26 (Thu) AM | Activity: Canoe tour Touro Lake Canoe Pro
PM | Traveling: Kushiro City to Tokyo
27 (Fri) AM | Preparation: Presentation on action plan Nippon Koei Office
PM | Presentation on action plan, Closing session (Feedback
sharing & Certificate award)
28 to 30 Holiday, Traveling: Tokyo to Tehran

HidiL: JICA B ZETF— A

FIEECTOMHETIE, TFIEIBRET P VBROBRIEEDT- O DF 4 BT — 7 av 7 | B3I
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B
#7212 KIWC EDU—27 v a v T#E
Time Program
14:00 Opening remarks: History of communication between Kushiro Wetland and Anzali Wetland
14:10 Introduction of the Japanese participants from JET (Mr. Aoki, JET)
14:15 Explanation of the purpose of training and introduction of the Iranian participants (Mr. Aoki,
JET)
14:20 Introduction of the Japanese participants from Kushiro (Mr. Kikuchi, KIWC)
14:30 Introduction of relationship history between Kushiro and Anzali wetlands (Mr. Aoki, JET)
14:30 Introduction of the Anzali Wetland and project activities (DOE Gilan)
15:00 Exchanging opinions for further collaborations
15:50 Closing remarks (Mr. Kikuchi, KIWC)

Hl: JICA BT — A

2 Ministry of Land, Infrastructure, Transport and Tourism
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Afforestation restoring method and
construction technique in Ashio
12 Oct 2017

Municipal activity on environmental
education & 3R
13 Oct 2017

Morigasaki Water Reclamation Center
13 Oct 2017

Community-based ecotourism
16 Oct 2017

Community-based environmental
education for children
17 Oct 2017

Courtesy visit from Kushiro Mayor
22 Oct 2017

Opinion Exchange in Kushiro City
16 Oct 2017

Kanoe tour in Kushiro River
23 Oct 2017

Preparation of Action plan
27 Octo 2017

Hi: JICA I ZETF— A

X 7.2-5 ZAIHEHEDRRF
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Date Name of Visitor
20 August, 2014 * Mr. Takafumi ITO, Auditor, JICA
* Mr. Yasuto TAKEUCHI, Chief Representative of JICA Iran Office
28 August, 2014 e Mr. Masaaki YONEDA, Senior Advisor of JICA
29 August, 2014 * Mr. Yasuto TAKEUCHI, Chief Representative of JICA Iran Office

* Mr. YAMANAKA, General Director, Dept. of Middle East, JICA

* Ms. OKUMURA, Dept. of Middle East, JICA

24 November, 2014 * Dr. Michiyo KAKEGAWA, Deputy Director, International Strategy
Division/International Cooperation, Ministry of Environment

* Mr. Hiroshi FUMOTO, First Secretary, Embassy of Japan in Iran

* Mr. Hideki YUKIHIRA, Project Formulation Advisor, JICA Iran Office

10 December, 2014 * Mr. Koji Haneda, Ambassador, Embassy of Japan in Iran

* Mr. Onodera, Economic Cooperation, First Secretary, Embassy of Japan in
Iran

20 February, 2015 * Mr. Souichiro SEKI, Vice-Minister for Global Environment, Ministry of
Environment

* Dr. Michiyo KAKEGAWA, Deputy Director, International Strategy
Division/International Cooperation, Ministry of Environment

* Mr. Hiroshi FUMOTO, First Secretary, Embassy of Japan in Iran

* Mr. Yasuto TAKEUCHI, Chief Representative of JICA Iran Office

4 March, 2015 * Dr. Llewellyn Young, Senior Regional Advisor for Asia - Oceania, Ramsar
Convention Secretariat

* Ms. Yasaman Rajabkhah, Ramsar Regional Centre in Central & West Asia

Hi#iL: JICA B R T — 2
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Date

Name of Visitor

3 February, 2016

(Visit to Iran in the occasion of the World Wetland Day)

Ms. Camilla Chalmers (Head of Communications, Ramsar Convention Secretariat)
Ms. Solongo Khurelbaatar (Assistant to the Advisor - Asia/Oceania, Ramsar Convention

Secretariat)

2 - 3 March, 2016

(Part of media tour on JICA-supported project in Iran, arranged by JICA Iran office)

Mr. Kohei SATO, Chief Representative of JICA Iran Office

Mr. Ryusuke IKEDA, Representative of JICA Iran Office

Ms. Rosita FAKHREVAEZI, Program Officer of JICA Iran Office
Mr. Vahid kheyrolomoor, Program Officer of JICA Iran Office
Persons from Iranian media including the Press TV, Hamshahri Newspaper, Tehran

Times Newspaper, Iran Newspaper

HidiL: JICA B ZETF—2A

(3) & 3FEROFHME
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£1733 FBIFEROARBRTaY =l hEDH —OFERE

Date

Name of Visitor

Purpose

20 May - 6 June,
2016

Ms. Kanako ADACHI, Director of
Environmental Team of JICA headquarter

Mr. Yutaro TANAKA, Natural Environment Team 2 of
JICA headquarter

Mr. Noriaki SAKAGUCHI, Senior Advisor of JICA
headquarter

Mr. Akihito MOCHIDUKI, ICONS Inc,

Mr. Kohei SATO, Chief Representative of JICA Iran
Office

Mr. Norikazu YAMAZAKI, Project Formulation Advisor
of JICA Iran Office

Ms. Rosita FAKHREVAEZI, Program Officer of JICA
Iran Office

Mr. Hiroshi NISHIMIYA, JICA Environmental Policy
Advisor for DOE headquarter

Natural

JICA mission for mid-term
review of the project

24 August, 2016

Expert of Ministry of Foreign Affairs and Department of
Environment of Afghanistan
Representative of Ramsar
Committee of Iran

JICA Iran office

Convention National

Afghan Experts Study Tour
on Ramsar Convention

24 & 25 August,
2016

Mr. Norikazu YAMAZAKI, Project Formulation Advisor
of JICA Iran Office
Mr. Habibi, National staff of JICA Iran staff

Discussion  with  local
contractor and site visit for
JPA  of waste water
management

26 August, 2016

Dr. Masoumeh Ebtekar, Vice-President and Head of
Department of Environment

Dr. Najafi, Gilan Provincial Governor

Other representatives from municipalities and relevant
organizations

Launching ceremony for
developing the Anzali City
Ecotourism Visitor Center
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Date Name of Visitor Purpose
19 & 20 | » Mr. Yoshihiro MIZUTANI, Director of International | Visit of Delegation from
February, 2017 cooperation office of Ministry of the Environment (MOE) | Ministry of Environment of

» Dr. Michiko KAKEGAWA, Director deputy of | Japan
International cooperation office of MOE
» Mr. Ryuji SHIMABUKURO, Advisor of MOE

headquarter
22 & 23 April, | » Hiroyuki TANAKA, Senior Representative of JICA Iran | Opening ceremony of JBK
2017 Office Ecotourism Center and visit

» Mr. Hiroshi NISHIMIYA, JICA Environmental Policy | to project site
Advisor for DOE headquarter

HiBH: JICA BEFHZE T — A

Launching ceremony for Launching  ceremony  for
Afghan Experts . Study Tour on developing the Anzali Wetland | developing the Anzali Wetland
Ramsar Convention - -
on 24 August. 2016 Visitor Center Visitor Center
gush, on 26 August, 2016 on 26th August, 2016

Visit of delegation from Ministry | Opening ceremony of JBK Opening ceremony of JBK
of Environment of Japan Ecotourism Center on 23 April, | Ecotourism Center on 23 April,
on 19 and 20 February, 2017 2017 2017

Ml JICA BT — 24
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#£17.3-4
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Date

Name of Visitor

Purpose

31 May — 1 Jun, | » Mr. Yukiharu KOBAYASHI, Chief Representative of | JCC meeting, meeting with
2017 JICA Iran Office deputy provincial governor,
» Mr. Norikazu YAMAZAKI, Project Formulation | meeting with BPO, Field
Advisor of JICA Iran Office visit
» Ms. Rosita FAKHREVAEZI, Program Officer of JICA
Iran Office
3 Aug, 2017 » Deputy provincial governor Project sites visit
» Director general of BPO
» Director general of Gilan Judiciary Office
» The other 30 vsitors
13 Dec,2017 » Mr.Takuya Yamada, Water Policy Advisor of WRMC | Project sites visit
1 Feb, 2018 » Dr.Kalantari, Head of DOE, Vice president of Iran Project sites visit

Hi i JICA P T — 2

JCC meeting on 1st Jun, 2017

Project site visit on 3th Aug, 2017

Sorkhankol Wildlife Refuge Guard Station on 13th

Anzali Wetland Environmental Education Center in
Dec, 2017 Selke on 1st Feb, 2018

H L JICA BB F— A
732 BAERODARLR T =7 FEVZ—OFEIRIR
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£135 FSEROARRT V=7 hEVF—OHRBIRI
Date Name of Visitor Purpose
7 -8 Aug. 2018 Mr. Yukiharu KOBAYASHI, Chief Representative of | JCC meeting on 8 Aug.

JICA Iran Office
Ms. Azumi SADRIA, Project Formulation Advisor of
JICA Iran Office

7—11 Aug. 2018

Mr. Tatsuo SEINO, Advisor for DOE HQ from
Ministry of Environment of Japan

JCC meeting on 8 Aug.
Visit of the project site

28 —30 Aug. 2018

Ms. Misa MEMMIYA, Director of Natural
Environmental Team of JICA headquarter

Mr. Kohei KAWAZUMA, Natural Environment
Team 2 of JICA headquarter

Ms. Azumi SADRIA, Project Formulation Advisor of
JICA Iran Office

Preliminary mission from
JICA HQ for the terminal
evaluation

18 Nov. — 2 Dec.
2018

Mr. Takahiro MORITA, Senior Deputy Director

General, Global Environment Dept. JICA
headquarter

Mr. Shinji ABE, Natural Environment Team 2 of
JICA headquarter

Hiroyuki TANAKA, Senior Representative of JICA
Iran Office

Ms. Azumi SADRIA, Project Formulation Advisor of
JICA Iran Office

Ms. Ayako Namura, Consultant for JICA

Mission from JICA HQ for
the terminal evaluation

27 —28 Feb. 2019

Mr. Yukiharu KOBAYASHI, Chief Representative of
JICA Iran Office
Ms. Azumi SADRIA, Project Formulation Advisor of
JICA Iran Office

Final Seminar in PBO Gilan

19 —20 April, 2019

Hiroyuki TANAKA, Senior Representative of JICA
Iran Office

Ms. Azumi SADRIA, Project Formulation Advisor of
JICA Iran Office

Openig ceremony of the
Anzali Wetland Visitor
Center

Hi i JICA P F— A
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