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<Notes and Disclaimers>  

MThis report is produced by the trust corporation based on the contract with JICA. The contents of 

this report are based on the information at the time of preparing the report which may differ 

from current information due to the changes in the situation, changes in laws, etc. In addition, 

the information and comments posted include subjective judgment of the trust corporation. 

Please be noted that any actions taken by the users based on the contents of this report shall 

be done at user’s own risk. 

MNeither JICA nor the proposed corporation shall be responsible for any loss or damages 

incurred by use of such information provided in this report. 
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1.  Executive Summary 

 

��� Outline of the Research and Consistency with the Development Issue  

 

�)  Overview of the Research 
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��  Background for the Research 
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��  Objectives of the Research 
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��  Business Model Overview (as planned at the start of research)  
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��  Consistency with the Development Issue  
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��� Research Method  

 

��  Overview of Research Plan  
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:U TMUMV QTW J QVM
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3 QTL J QVM UWLMT
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6 Q UMV Ta TIV

DITM TIV

AM WVVMT TIV&P UIV M W KM LM MTW UMV
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7QVIVKQVO TIV
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��  Research Period  

 

March, 2017 to June, 2019  

 

��  Research Area  
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��  Research Structure and Role  

 

 

 

��  Items to be Verified  
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��� Verification Results  

 

��  Go/No Go for Commercialization  

EP W OPW PM M MI KP M QWL M KW TL MM PI PM M I M WJ QW VMML TWKITTa%

HM KW TL IT W KWVL K M ITM QV M M IT KPWWT IVL A IVL Q P I UMUW IVL U

KWVKT LML Q P I OW M VUMV UIVIOML JTQ PM A ISI NW I TI OM KITM J QVM

NMI QJQTQ a WN KWUUM KQITQbI QWV Q KWVNQ UML%
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V PM W PM PIVL PM M I M QTT MUIQVQVO Q M KP I PM KW NW IV TI QWV

P UIV M W KM M K% W WL KM I TI OM IUW V WN I LQW Q IT ML KI QWVIT KWV MV

% PM I W QI M ITM QKM NW PM TWKIT UI SM % HM QTT SMM WV MI KPQVO NW

I Ia W IQVIJTM J QVM PQTM KWV QV M VMOW QI QWV TWKITTa Q P W QJQTQ a

WN OIQVQVO N VL N WU KWU IVQM TWKIT IVL IJ WIL W OW M VUMV W OIVQbI QWV %

EW I Q P M QTT KWV QV M M ITM KWVL K ML Q PQV PM M MI KP M QWL IT W

M TW M KWUUM KQITQbI QWV WN PM NWTTW QVO J QVM UWLMT 1
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po5Q MK ITM W E A& A MTMUMV I a KPWWT IVL ML KI QWVIT KW W I QWV

Q P N VL

qoDITM W TWKIT ML KI QWV A W M I QWV Q P OW M VUMV IT N VL

roD Ta ML KI QWVIT UI M QIT W MTMUMV I a KPWWT QVKT% 3 A IVL KWVL K

W S PW NW MIKPM QV KWW M I QWV Q P VQ M Q QM IVL A MK M

JMI M WN W S PW IVL KTI M

soD Ta W PM 3 A KTI QV KWW M I QWV Q P JTQ PM WN KPWWT M JWWS

 

��  Reason for Judgement/Verification Results  
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KPWWT %
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IVL W S PW NW MIKPM I I PWTM M Q PQOP IVL Q UI KPM PM TWKIT VMML W

I LM MTW QVO eKPQTL KMV QKf KTI M % D KP ITM UIQVTa W Q I M KPWWT I M

M MK ML W M IVL QV PM N M%

EM ITM KWV IK KWVKT LMLo

DITUIV 2T 7I Q Qn6TMUMV I a KPWWT 3IVL VOo 5H: 2EC2n6TMUMV I a KPWWT ISI Io
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3: 2 FD2 E2C2nf3: FDfon6L KI QWVIT KW W I QWV ISI Io

qoDITM W TWKIT ML KI QWVIT A

2QU NW W M I QWV Q P N VL N WU PM I M OW M VUMV Ja PI QVO W KWV MV

QVKT LML QV WRMK W JM W W ML W PM OW M VUMV Ja ML KI QWVIT A Q P WVO

KWVVMK QWV Q P PMU% D Ta W PM ML KI QWVIT A eAE%H242 2 E2E2 2 256 :2”

n”H242 2foQV ISI I PI IT MILa JMMV LMKQLML% HQ P PM M ITM PQ QUM VLM

PM WVM aMI KWV IK I QVO N WU K % ) (/ KWV MV TQML Ja QTT JM QTQbML

QV W S PW NW MIKPM % :V K % ) (/ W KWV MV M M ML QV I W S PW NW KQMVKM

MIKPM I FVQ M Q I Q IV 2 PI HIKIVI I 4P Q QIV VQ M Q a QV 6I I EMVOOI I

I M% EW IT ), MIKPM N WU ), MTMUMV I a KPWWT QV PM W VLQVO I MI I MVLML

PQ W S PW %

7 PM IK Q Q QM I M TIVVML UIQVTa QV I MI I Ia N WU PM KQ QM % HM KWV QLM

PQ KIV KWV QJ M W PM QU W MUMV WN PM ITQ a WN MIKPM QLMTa PMVKM KWV QJ M

W PM QU W MUMV WN ITQ a WN ML KI QWV W 3 A KPQTL MV ITT W M :VLWVM QI%

� � � � � � �

DKMVM N WU I W S PW NW MKWVLI a KPWWT MIKPM Ja H242 2 QV 6I I EMVOOI I%�

g 2 IKPMUMV poCM W NW MIKPM W S PW Ja H242 2 QV 6I I EMVOOI I

�

roD Ta W 3 A QV KWW M I QWV Q P VQ M Q QM IVL A IVL MK M JMI M

� � � � ���$"�.96<7��(�790=(;,�,+<*(;065(3�*69769(;065�>0;/�,3,4,5;(9@�:*/663�;6�<50=,9:0;@��4,5;065,+�

05� RO� (3:6�(*;�(:�;/,�,?,*<;0=,�6--0*,�-69�CEMIKP NW :VLWVM QIf QV PQKP LMV

WT V MM I M MV ITT W M PM KW V a IVL PMa I M W Q Q M W KWVL K QVO

MIKPM d W S PW QVO I LQW Q IT I IT MTMUMV I a KPWWT QVKT% 3 A IT W
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PI QVO KTI M NW KPQTL MV N MM WN KPI OM% EPMa I M KWV QLM QVO W QVKW W I QVO

PM IK Q Q a QV PMQ IQVQVO WO IU NW ML KI QWV LM % LMV IVL PMa KIV

JM M MK ML W JM JMI M W M IVL W KWV MV %

:V 7MJ% ) (0 I LMUWV I QWV KTI QVO I LQW Q IT UI M QIT I KWVL K ML W

MIKPM WN 3: FD O W KPWWT W WUW M W KWV MV IT W I I M V WN W S PW

Ja TWKIT QV K W % EW IT ,) MIKPM N WU / KPWWT QV ISI I IVL Q J J

5M WS 3MSI Q I MVLML PM W S PW % :V PM NQ PITN I QKQ I QVO MIKPM JMKIUM

O ILM , LMV IVL QV O W WN , W - PMa I MVLML I KTI WV eJTWWL KQ K TI QWVf

OQ MV Ja I 3: FD VQ M Q a MIKPM % EPMa M M QMVKML I KTI QVO I LQW Q IT

PMU MT M IVL TMI VML PW W M MK M% :V PM TI M PITN WN PM W S PW WVM

I QKQ IV QV MIKP O W JMKIUM PM MIKPM IVL KWVL K ML I LMUWV I QWV KTI W

PM O W % EPMV MIKP O W PIL LQ K QWV I W PW I LQW Q IT KIV JM QTQbML

QV IK IT KTI M IVL PW PMa KIV QU W M PM VLM IVLQVO WN LMV %

3: FD O W K MV Ta PI IV QV M VIT LQ QJ QWV TI NW U NW KWV MV % :5 IVL

I W L I M M Q ML W M PM KWV MV P LMNMVLQVO QTTMOIT KW aQVO% HQ P PQ

W S PW I I M I LQW Q IT UI M QIT IVL MIKPQVO TIV M M TWILML WV PQ

TI NW U NW I QKQ IV W PI M% : Q M MK ML PI Ja QTQbQVO KP TI NW U

W KWV MV KIV JM LQ QJ ML MNNQKQMV Ta INMTa IVL QLMTa%

DWUM WN PM NMMLJIKS N WU PM I QKQ I QVO MIKPM 1e3a QVO I LQW Q IT

LMV KIV MI QTa Q ITQbM PM UISM WN PM JWLa IVL Q KIV WUW M VLM IVLQVOf

e: QTT IQ M QV M M W PM KTI M W Q KIV JM ML I I WIK Q M TMI VQVO UM PWL

NW LMV f e3a TMI VQVO VM MIKPQVO UM PWL : KIV J WILMV Ua Ia WN MIKPQVOf%
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g 2 IKPUMV  qoB M QWVVIQ M W I QKQ IV I PM MIKPM d W S PW I 3: FD

FVQ M Q a W QOQVIT

g 2 IKPUMV ro 5Q W EIJ TI QWV

EPQ W S PW I KW M ML Ja I M W M N WU I TWKIT UMLQI ISI I AW % 2 M W Ja

9 HW TL ILQW WO IU QV :VLWVM QIV Q IT W KPML TML LI M E35 %

�

soD Ta W PM 3 A KTI QV KWW M I QWV Q P JTQ PM WN KPWWT M JWWS

� � � � "*/663�;,?;)662:�(9,�*65:0+,9,+�=(30+�(:�(�>(@�;6�+0:;90)<;,�>0+,3@�;6�� !�(33�6=,9��5+65,:0(	�

#/,9,-69,��>,�(9,�05�5,.6;0(;065�>0;/�:,=,9(3�7<)30:/,9:�6-�;,?;)662:	� � "64,�7<)30:/,9:�/(5+3,�+0.0;(3�

4(;,90(3:�05�(++0;065�;6�7905;:��:6�>,�+,*0+,+�;6�*65;05<,�+0:*<::065:�65�*65*3<+05.�(�4,469(5+<4�

������;6�:<773@�6<9�*65;,5;:	� � �

�

62 2 882 8C FAnEM JWWS JTQ PM ISI Io

  

62 2 882 8C FA UMV QWVML I W QJQTQ a WN PMQ ISQVO WV WL K QWV WN W KWV MV NW

KWUUM KQITQbI QWV QVKT% IV TI QWV QV W :VLWVM QIV% 2T W I 62 2 882 8C FA IT MILa PI

IV M TMI VQVO TI NW U TIV M M OOM ML NW J WILKI QVO M QKM WN W KWV MV %

: Q LMKQLML PI M QTT KWV QV M VMOW QI QWV NW WL K TIV I LQW Q IT W JM

MTMK ML PW W Ta QV IVL I LQW Q IT ITM QKM J QVM KPMUM M K%

3ITIQ A ISInEM JWWS JTQ PM ISI Io

 

HM M KPIVOML QLMI I W PM TIV WN QVKW W I QVO W KWV MV QV W I TMI VQVO

IJTM eML IJ f NW KPQTL MV Q ML Ja 3ITIQ A ISI% EPM M I M Q M WV

ITM QKM IVL WL K QWV a MU WN :VLWVM QIV M QWV% 2 UMUW IVL U 52 I

KWVKT LML JM MMV WV 7MJ% ) (0% HM QTT SMM WV VMOW QI QVO NW LM IQT % �

�
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��  Business Model for Commercialization  

 

7 WU M MI KP PQ NI M VW PQVS PI e M QVO WN I W QI M ITM QKMf

eM IV QWV WN KWV MV f IVL e MK QVO WN TWKIT Ta a MUf I M VMKM I a NW

N TT KITM KWUUM KQITQbI QWV% EPM MNW M M QTT KWVL K N PM M MI KP IVL KPMUM

LM MTW UMV W I L N TT KITM KWUUM KQITQbI QWV PQTM KWV QV QVO PM K MV M ITM

API M ( % EPM MIN M WV KWVLQ QWV PI M Q MUMV TWKIT IVL IJ WIL I M UM IVL TWKIT

LM MTW UMV a MU IVL ITM W M I M QV TIKM M QTT UISM I R LOMUMV NW N TT KITM

KWUUM KQITQbI QWV API M ) %  
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Both Phase 1 and 2 will be based on the following business model.  

 
h Educational materials (audio-visual, teaching plans, work sheets) to be sold directly to elementary 

schools.  Especially in phase 1, we will start from TOP/MOP class schools to proceed with 

commercialization securely, and aim to expand into BOP class.  To gain teachers deeper 

understanding, we may also conduct demonstration classes or workshops.  We aim to utilize 

local production companies in localizing the educational materials.   

i Sales to elementary schools through local sales agents, for wider distribution.  

j BINUS has a joint enterprise with “Teach for Indonesia” which sends student volunteers 

all over the country to teach.  We aim for BINUS education dept. students to conduct 

workshops in remote communities all over Indonesia.   

k Educational NPO “WACANA” provides guidance for teachers all over Indonesia.  As 

WACANA has strong relationships with national and local governments, we aim to 

acquire government budget through cooperation with them.   

 

Especially j and k above will be studied carefully as effective means to reach BOP all 

over the country.  

 

In addition, as methods other than direct sale, feasibility of the following will be studied for 

a wider sales system for full-scale commercialization.  

 

l License sales of audio-visual educational materials to be used in cram schools. �

l Promotions in cooperation with local broadcasting stations and with SNS for awareness 

and appeal. 

l Secure support from local governments. 

l Aim to acquire financial support from CSR/advertising budget of Japanese companies 

advanced or intended to advance into Indonesia.   
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��  Remaining Issues and Countermeasures  

 
Item Remaining Issue Countermeasure Timing 
Judgement for 
commercialization 

Production cost of contents 
 

Continue market research 
while continuing current test 
sales, build a local system for 
low cost production, and seek 
for the appropriate sales price.  

Phase 1 

Development of 
educational 
materials/WS  

Development of educational 
materials/WS for other units or 
grades  

Secure local system for 
continuous development (such 
as Indonesian University of 
Education).  
At the moment, subjects are 
for 7 units for grade 5 to grade 
7 students.  Want to expand 
to more units and grades.  

Phase 2 or 
later  

Sales of educational 
materials 

Systematic and continuous 
sales locally 

Secure local sales agents and 
publishers  

Phase 2 or 
later  

Promotion  Promotion method  Secure local partner  
Cooperation with mass media 

Phase 2 or 
later  

 

��  Plans for Commercialization  

 

As Phase 1, continue direct sales (test sales) mainly to elementary schools, while placing efforts in 

expanding all over the country incl. BOP with BINUS and Teach for Indonesia, also to secure major 

local sales agents and publishers.  At the same time, aim to acquire funds from local and foreign 

companies, government organizations.  

HM QTT IT W La MUIQVQVO Q M KP I I W QI M ITM QKM KWV QLM QVO

WL K QWV KW NW I TI OM IUW V WN KWV MV MK QVO WN TWKIT WL K QWV IVL ITM

a MU%

LOMUMV NW N TT KITM KWUUM KQITQbI QWV QTT JM UILM PMV ITT UI M QIT NW

R LOMUMV I M QV TIKM%
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