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1. Preface 

1-1. Introduction 

In case of disaster, appropriate response is important for swift and accurate recovery activity. 
In order to make disaster response preparedness and response process effective, organized 
and result-oriented, Standard Operation Procedures of Lalitpur Metropolitan City has been 
prepared.  This operating procedure is a dynamic document which shall be modified as per 
the lessons learnt from disaster events as and when necessary. 
 
1-2. Objectives 

The objectives of this standard operating procedure are as follows: 
1. To determine the organizational structure of Lalitpur Metropolitan City's Emergency 

Response Head Quarter (ERHQ), 
2. To determine functions and responsibilities of ERHQ and related officials, 
3. To determine ERHQ’s activation level, 
4. To determine the coordination mechanism between the stakeholder agencies for 

disaster response, 
5. To establish an updating system for damage data description in disaster event, 
6. To establish and develop a system for leading and coordination for rescue, relief and 

humanitarian assistance in disaster event, 
7. To arrange for a system to secure rights of women, children, elderly and people with 

disability in disaster response. 
 
1-3. Preparedness of Officials 

It is the responsibility of all officials to consider about an appropriate response against disaster 
before a disaster occurs. Thus it is necessary to adopt detailed response activity by each 
official and each division in the metropolitan office. The officials need to understand what one 
should do in case of disaster based on this SOP. 
 
The “Standard Operating Procedures” (SOP) prepared by National Emergency Operation 
Center1 presents emergency response activity in national level. In addition, the “Local Disaster 
and Climate Resilience Plan2” for Lalitpur Metropolitan City explains disaster management 
activity for middle and long term plan. Officials should peruse these guidelines to strengthen 
disaster management knowledge beforehand. 
  

                                                
1 This SOP is published by MoHA in 2015. 
2 This guideline will be published in March 2018 by JICA. 
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1-4. Duration of this SOP and Basic Flow 

This SOP covers emergency response activity for 3 days after Earthquake. Detail explanation 
is shown in Chapter 2, 3 and 4. However, it is possible to change or extend the time schedule 
depending on the situation. 
 
In addition, this SOP is in connection with the “Local Disaster and Climate Resilience Plan 
(LDCRP)” for Lalitpur Metropolitan City. LDCRP aims to prepare long term disaster 
management plan not only for officials but community. LDCRP consists of 6 chapters 
comprised as Introduction; General Description of Disaster; Hazard, Vulnerability, Capacity 
and Risk Assessment; Disaster Risk Reduction and Management Policy; Local Disaster and 
Climate Resilience Activities; and Monitoring, Evaluation and Update of Plan. Mutual 
understanding for SOP and LDCRP is necessary. 
 

 
Figure 1 - Flow of Action till 3 days after Earthquake 
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2. Mobilization of officials 

2-1. Flow of Mobilization (On and Off-duty) 

According to the nature and condition of disaster event, the officials of Lalitpur Metropolitan 

City need to initiate mobilization. If the earthquake occurs during on duty time3, one should 

secure oneself and move to LMC Office Premise Ground (assembling place) directly. And if 

the earthquake occurs during off-duty time4, such as while one is staying at home or out of 

office, one should keep oneself safe and follow below procedure (shown in blue) for 

mobilization. 

 
Figure 2 - Procedure for mobilization in case of earthquake 

  

                                                
3 Working hours (usually 10 AM to 5 PM) 
4 Out of working hours (before 10 AM, after 5 PM, weekend, national holiday, etc.) 
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2-2. Preparation for Mobilization 

We cannot understand when earthquake occurs. Therefore it is very important to prepare 

emergency tools before disaster. Emergency bag with clothes and necessary items for the 

emergency assembling should be regularly prepared (refer to table below). 

Clothes □ 
□ 
□ 

Practical clothes (portable clothes) 
Rain boots, climbing boots (easily wearable) 
A helmet (if possible) 

Belongings □ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
 
 
□ 
□ 
□ 
□ 
□ 
□ 
□ 

This SOP Guideline 
A map (with details of assembling place） 
Writing instruments (oil base ball-point pen, oil base marker) 
A portable radio or video camera (if possible) 
A cellular phone and its batteries with charger 
A flash light, dry cells 
Petty Cash 
Spare clothes, rain proof wears (Prepare adequate clothes as it is 
possible that you cannot go home for several days to one week in case 
of a great disaster.) 
Foods (Preserved foods, etc.) 
Drinking water 
Work gloves 
Standard medicines (Especially for everyday needs) 
ID  
A driving license card 
Whistle, Rope 
Important documents – Land Ownership Certificate etc. 

Notes 

 
Figure 3 - List of emergency items 
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3. Establishment of Emergency Response Head Quarter (ERHQ) 

3-1. Establishment of ERHQ 

In case that an Earthquake occurs, Lalitpur City Disaster Response HQ will be established by 

the order of Mayor to implement emergency measures to the disaster. If Mayor is not able to 

establish it due to some reasons, the ERHQ will be established by a representative person. 
Table 1 - Responsibility to establish ERHQ 

Ranks Designation 

First Mayor 

Second Deputy Mayor 

Third Chief Administrative Officer 

Fourth 

Chief (General Administration Division, Social 

Welfare Division, Finance Administration 

Division, Revenue Administration Division, Law 

Division, Solid Waste Management Center, 

Urban Development Planning Division, 

Infrastructure Construction Division, Municipal 

Police Force, Heritage Conservation & 

Reconstruction Center) 

Fifth Ward Chairmen 

 

As shown in Standard Operating Procedures published in 2015 by Ministry of Home Affairs 

(MoHA), National Seismology Center disseminates information about earthquake through 

Radio set, SMS and Fax.  
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3-2. Structure of ERHQ 

ERHQ consists of various sections according to the Metropolitan Organizational Structure. 

The following figure shows the structure of ERHQ as per the organizational structure of LMC 

office, with the number of staff in each division. Each division has own responsible activity in 

case of disaster (On and Off duty). Details are shown in Appendix A. 

 
 

Figure 4 - Structure of ERHQ for Lalitpur Metropolitan City 

 

Address of Lalitpur Metropolitan City Office: Pulchowk, Lalitpur 

Telephone number:    977-01-5522563 

 

 

 

 

Mayor 

General Administration Division (20) 

Law Division (21) 

Finance Administration Division (15) 

Revenue Administration Division (19) 

Urban Development Planning Division (36) 

Infrastructure Construction Division (31) 

Social Welfare Division (23) 

Heritage Conservation and Reconstruction Center (11) 

Waste Management Center (11) 

Municipal Police Force (23) 

Chief Administrative 
Officer 

Ward Chairmen (29) 

Deputy Mayor 
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3-3. Function of ERHQ 

ERHQ mainly operates at the metropolitan city office in case of disaster. All officers should 

understand the purpose of ERHQ and their own role in ERHQ. The table below explains the 

details of the function of ERHQ.  
Table 2 - Function of ERHQ 

Categories Contents 
Function 1. ERHQ is an organization that adopts the basic policy of 

disaster emergency measures. 
2. It functions as the highest structure of decision making in 

case of a disaster event. The head of ERHQ is the Mayor; it 
also adopts a variety of disaster mitigation measures, and 
then instructs the response activities to each department. 

Decision of 
 Activation 

1. Generally, ERHQ conference is held on a regular basis, 
after disaster occurrence. 

2. It is held at any time in case that the head recognizes the 
need of decision making related to disaster prevention, or 
matters to coordinate between every department are found. 

Members Mayor, Deputy Mayor, Chief Administrative Officer, Heads of each 
Division, Ward Chairmen 

Administration Disaster Management Section (Urban Development Planning 
Division) 

LMC Municipal 
Premise Ground  

1. Identify safe open space for the venue 
(Store the emergency items in a safe box and place it in the venue) 

Contents of 
discussion 

1. Things related to setting the basic policy of disaster 
emergency responses. 

2. Things related to implementation of disaster rescue 
measures. 

3. Things related to implementation of disaster emergency 
measures. 

4. Things related to disposition system and mobilization. 
5. Things related to the coordination with MoHA, each 

Committees, and Ward offices 
Response after 
the decision 

1. All heads of division are to do the following after the 
conference.  
 To transmit instructions, decisions and every kind of 

information to groups of the respective departments. 
 To instruct emergency measures. 
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3-4. Relationships of ERHQ with other Organizations 

In case of an earthquake, coordination of municipalities with other related agencies/ 

committees in Nepal is very important. Appropriate communication can help set emergency 

response and disaster recovery activities in motion. Following figure shows the relationship of 

Lalitpur Metropolitan City, including ERHQ, with other related agencies and committees. This 

procedure for coordination and information flow should be followed in case of disaster. 

 

Figure 5 – Relationship of ERHQ with other organizations 

 

3-5. Role of Ward Office 

Lalitpur Metropolitan City consists of 29 wards in total. Each ward has a Ward Chairman and 

4 Ward members that are locally elected. As ward offices are more directly engaged with the 

community, ward offices are more active in emergency response activity in case of a disaster.  

The ward offices will fulfill following duties in case of a disaster: 

- Facilitate, coordinate and support ERHQ for emergency response activities 
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- Collect information from Social Institutions (such as CDMC, Red Cross, NGOs) and 

Schools and share the information with ERHQ 

- Form ward level rescue teams for SAR activity 

- Officers of ward office should update latest information by using “Appendix B: Disaster 

Information Format” in case of disaster. 

- Officers of ward office should submit filled “Appendix B: Disaster Information Format” to 

ERHQ. (at least 1 time per day) 

- Ward office can request emergency kits from LMC office. 

Table 3 - Contact List of Ward Offices in Lalitpur 

Ward Office Contact Person Designation Telephone (mobile) 
Number 

Ward 1 Nirmal Tandukar Ward Chairman ……………… 

Ward 2 Rajesh Kumar Maharjan Ward Chairman ……………… 

Ward 3 Shrigopal Maharjan Ward Chairman ……………… 

Ward 4 Narayan K.C. Ward Chairman ……………… 

Ward 5 Bikash Man Shrestha Ward Chairman ……………… 

Ward 6 Hitler Shakya Ward Chairman ……………… 

Ward 7 Kul Bahadur Maharjan Ward Chairman ……………… 

Ward 8 Hem Maharjan Ward Chairman ……………… 

Ward 9 Raju Maharjan Ward Chairman ……………… 

Ward 10 Narsingh Vyanjankar Ward Chairman ……………… 

Ward 11 Indra Man Maharjan Ward Chairman ……………… 

Ward 12 Narayan Lal Awale Ward Chairman ……………… 

Ward 13 Ganesh K.C. Ward Chairman ……………… 

Ward 14 Ram Babu Mahat Ward Chairman ……………… 

Ward 15 Sudarshan Mishra Ward Chairman ……………… 

Ward 16 Nirmal Ratna Shakya Ward Chairman ……………… 

Ward 17 Vinod Maharjan Ward Chairman ……………… 

Ward 18 Purushottam Khadka Ward Chairman ……………… 

Ward 19 Vinod Tamrakar Ward Chairman ……………… 

Ward 20 Chandra Lal Maharjan Ward Chairman ……………… 

Ward 21 Rabindra Maharjan Ward Chairman ……………… 
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Ward 22 Ambir Raj Shakya Ward Chairman ……………… 

Ward 23 Bhuyu Kaji Maharjan Ward Chairman ……………… 

Ward 24 Dinesh Karki Ward Chairman ……………… 

Ward 25 Vishnu Kumar Karki Ward Chairman ……………… 

Ward 26 Suresh Maharjan Ward Chairman ……………… 

Ward 27 Babu Raja Maharjan Ward Chairman ……………… 

Ward 28 Rajesh Maharjan Ward Chairman ……………… 

Ward 29 Ganesh Kumar Maharjan Ward Chairman ……………… 
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4. Preparedness and Response Activities against Earthquake 

4-1. Preparedness Activities 

In order to be able to perform multiple activities in the immediate post-earthquake scenario, 

available resources and facilities should be regularly checked and their situation should be 

updated beforehand. Thus regularly updated information of available institutional and 

municipal resources (Evacuation shelters, Schools with number of students and teachers, 

Hospitals etc.) should be accumulated. Information about the staff and officials should also be 

collected by using Appendix D. 

 

4-2. Response Activities 

In case an earthquake occurs, officials should perform multiple activities for emergency 

response and recovery activity. For the swift response, responsible division and officials 

should be decided by the metropolitan city office for each activity. The table showing all 

activities to be performed within 3 days after5 disaster is given in appendix A in the following 

page6.  

 

As per the Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

(LDCRP) to be published in 2017/18 by Ministry of Federal Affairs and Local Development 

(MoFALD), concept of sub-committees is mentioned for local disaster risk management. Four 

sub-committees have been proposed as shown in the table below. Duties, Responsibilities 

and Authority of the respective sub-committees are explained in the Technical Guideline for 

Formulation of LDCRP. 
Table 4- Types of Sub-committees 

(Source: MoFALD, 2017) 

S.N. Name of Taskforce Attention to be Given Term 

1 Environment and DM Sub-
committee 

When choosing sub-committee 
members, priority should be 
given to women, Dalits, ethnic 
community, PwDs and 
representatives of highly 
vulnerable communities with 
relevant expertise. 

Other than ex- 
officio members, 
members will 
have a term  of 
two years 

2 Preparedness and response sub-
committee 

3 Monitoring and evaluation 
sub-committee 

4 Gender equity and Preservation sub 
committee 

 

 

 

                                                
5 This timeline can be changed depending on the real situation. 
6 Appendix-A is for "On-duty" purpose. But all of the activities are applicable for "Off-duty" as well. The 
activities can be started after arriving at the assembling place. 
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Appendix A: Activity Flowchart 

 
  

□
Check Available Room for ERHQ: ERHQ needs enough space for 

management. Appropriate room/space at office is prepared if ERHQ is 

to be established.

□
Check Available Transportation for ERHQ: In case of disaster, officials 

need transportation for emergency response. Available Car, Motorbike, 

Fuel, etc. is prepared.

□
Check Available Office Equipment for ERHQ: In case of disaster, 

officials need equipment for emergency response. Available PC, Printer, 

etc. are prepared.

□
Check Electric Power for ERHQ: In case of disaster, electric power is 

necessary. Whether power is available or not is checked. It is better to 

prepare power generator before disaster.

□
Check Communication Tools for ERHQ: In case of disaster, 

communication tools are necessary for sharing information. Available 

tools such as official telephone, fax, mobile, etc. are made ready.

□

Establishment of ERHQ: Mayor decides to establish ERHQ if necessary. 

Officials will  follow his directions.

* Details are shown in page 7.

□
Termination of ERHQ: ERHQ should be closed after the disaster faces to 

the end. The office of ERHQ is closed in accordance with Mayor's 

decision.

Responsible Division: Member of Emergency Response Head Quarter (ERHQ)
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Management of "Emergency Response Headquarter (ERHQ)"

  Discussion points are: (*shown in page 7)

  1.Things related to setting the basic policy of disaster emergency responses.

  2.Things related to implementation of disaster rescue measures.

  3.Things related to implementation of disaster emergency measures.

  4.Things related to disposition system and mobilization.

  5.Things related to the coordination with MoHA, each Committees, and Ward offices

*This  time l ine can be changed depending on the real  s i tuation. It i s  a lso appl icable for Off-duty.
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□
Form "Disaster Information Team": ERHQ assembles the members of 

"Disaster Information Team".

□
Asking "Disaster Information" from Ward leaders: "Disaster 

Information Team" asks to collect and submit disaster information 

from Ward leaders

□
Dispatch "Disaster Information Team": "Disaster Information Team" 

goes to affected area and start collecting information.

□
Collecting information: "Disaster Information Team" collects latest 

information in the affected area with the help of 'Format B'. ( from 

"Disaster Information Team" and "Ward Leaders" )

□
Summarize "Disaster Situation Report": "Disaster Information Team" 

makes a "Disaster Situation Report".

□
Submit "Disaster Situation Report": "Disaster Information Team" 

submits the "Disaster Situation Report" to ERHQ.

□
Form "Emergency Rescue Team": ERHQ assembles members of 

"Emergency Rescue Team" based on report from "Disaster Information 

Team".

□
Dispatch "Emergency Rescue Team": "Emergency Rescue Team" goes to 

the affected area and starts providing medical support to affected 

people. (It needs to collaborate with Red-Cross)

Collaboration □
NDRRMC, SDMC, DDMC, LDMC, CDMC, etc.: ERHQ collaborates with 

other organization and agency for sharing information of disaster. 

Please see page 8 for more information.

Responsible Division: "Disaster Management Section, Urban Development Planning Division"
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□
Review status of Schools: Status of all  schools in town is examined.  It 

is better to confirm contact number of all  schools beforehand.

□
Review information on safety of students and teachers:  Information on 

safety of students and teachers is gathered from schools and reported 

to ERHQ.

Medical 

Support
□

Communication with available hospitals: Available hospitals are 

examined and latest information is reported to ERHQ.

□
Support for Pregnant women:  Assistance is provided to pregnant 

women in evacuation shelter as well as in their own house.

□
Support for handicapped persons: Assistance is provided to 

handicapped persons in evacuation shelter as well as in their own 

house.

□
Preparation and Distribution of Sanitary and Baby items:  Sanitary and 

baby items are prepared and distributed.  It is better to stock these 

items in emergency kit before disaster.

Responsible Division: "Social Welfare Division"
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□
Check available Evacuation Shelter: Available Evacuation Shelter is inspected 

. (Official evacuation shelter should be decided before disaster)

□
Open available Evacuation Shelter: The available evacuation shelter is 

opened for the affected people.

□
Management of available Evacuation Shelter: Evacuation shelters are to be 

managed and the citizens are assisted.  The number of evacuees is counted 

by using Format C.

□
Review requirements of Emergency Kit: Number of evacuated people is 

different in each shelter. Required emergency kit (Food, Blanket, etc.) is 

reviewed.

□ Request Emergency Kit: Emergency kits are requested to ERHQ if required.

□
Management and Distribution of Emergency Kit at Shelter: Emergency kits 

are distributed to the people at shelter.

□
Keep record of Evacuation Shelter: Information about evacuees and items 

distributed in the Evacuation Shelter are checked and recorded.

□
Close down the Evacuation Shelter: If evacuation shelter is no more needed, 

it is reported to ERHQ. With approval of ERHQ, the shelter is to be closed.

□

Check/Report situation of Water Supply: Situation of water supply is 

inspected and reported to ERHQ.

(Water Supply and Sanitation Division Office provides information on water 

supply)

□

Check/Report situation of Electricity Supply: Situation of electricity supply is 

inspected and reported to ERHQ.

(Nepal Electricity Authority Distribution & Customer Service Center provides 

information on electricity supply)

□
Check/Report situation of Communication Network in the town: Situation of 

communication network is inspected and reported to ERHQ.

(Related Service Provider provides information on communication network)

□
Check/Report Road situation: Situation of roads is inspected and reported to 

ERHQ. And cleaning debris will  be coordinated.

□
Check/Report situation of damaged Buildings and Houses: Situation of 

damaged buildings and houses is inspected and reported to ERHQ.

Responsible Division: "Infrastructure Construction Division"

Main Activity Check box Operational Activity
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Provide 

information to 

Citizens
□

Provide information to citizens: ERHQ shares information and 

"Administration Section" announces this information to citizens 

including "caution for secondary disaster, evacuation shelter, etc.".

□
Preparation for Press Conference Room: Press Conference Room is 

prepared for media.

□
Decide time and contents for Press Conference: Time for press 

conference is decided and Contents are prepared.

□
Conducting Press Conference: Press Conference is conducted at Press 

Conference Room.

□
Confirmation of information on safety of officials: Information on safety 

of officials is confirmed. 

□
Support for mobilization of officials: After the confirmation of the 

information on safety of officials, they are assisted to move to office 

building.

□
Establishment of Support Desk for Citizens at Office: A support desk at 

office building is opened for citizens. It should be open 24 hours.

□
Manage Support Desk for Citizens at Office: Support desk at office 

building is operated.
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□
Support for foreign citizens and tourists: Support is provided for 

foreign citizens who live in town. It is necessary to check information 

of foreign citizens beforehand.

□
Prepare a "Disaster Situation Report" for foreign countries: "Disaster 

Situation Report" is prepared in English and shared with ERHQ.

□
Preparation and Management of Budget for Recovery Activity: Budget 

is prepared and managed from office funding for recovery activity. If 

necessary, it should be reported to ERHQ.

□
Preparation and Management of Donation for Recovery Activity: 

Donation from foreign country for recovery activity is to be collected 

and managed.  If necessary, it should be reported to ERHQ.

□
Establishment of Temporary Toilet: Temporary toilets are set up after 

verifying appropriate place.

□
Management of dead bodies: Information on dead bodies is acquired 

from ERHQ and their management is to be done.

Management of donation and budget for recovery phase

Setting up temporary toilets at shelter

Management of dead bodies
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Management

Responsible Division: "Heritage Conservation & Reconstruction Center", "Finance Administration Division" and "Waste Management Division"

Main Activity
Check 

box
Operational Activity

*This time line can be changed depending on the real situation. It is also applicable for Off-duty.
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19 

Appendix B: Disaster Information Format 

1. About yourself      
Affiliation   

Title   
Name   

Mobile   
      

2. Collected Damage Information      

Time of disaster information collection   
(e.g., 13:30 pm / 7th October 2017) 

Event Location   
(e.g., aaa ward) 

Kind of Damage   
(e.g., damage house, fire, road, agriculture, life-line, etc.) 

      
3. Number of affected citizens      

Dead   
Severely injured   

Slightly injured   
      

4. Number of buildings damaged      
Totally Collapsed           

Half Collapsed           
Partially Collapsed           

      
5. Other      

  

      
6. Location Map      

  

*Please draw a simple map of the researched area 
      

Received Date of this Report   
Received Time of this Report   

Receiver's ID   
      (to be filled by ERHQ) 
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Appendix C: List of Evacuee at Evacuation Shelter 

        as of    
1. Name of Manager   

Staff 
ID Name Name of Division Mobile 

        

          
2. About Evacuation Shelter   
Shelter 

ID Name of Evacuation Shelter TEL FAX 

        

          
3. List of Evacuees   

Evacuee 
ID Name of Evacuee Gender Age Date of 

Admission 
Date of 

Departure 

Name of 
Transferred 

Place 

TEL of 
Transferred 

Place 

Address of 
Transferred 

Place 
Other 

1                   

2                   

3                   

4                   

5                   

6                   

7                   

8                   

9                   

10                   
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Appendix D: Personal Data of Officials 

      as of    

1. About You       
Staff 

ID 
Name Home Address Mobile Blood Type 

          

        

2. About Your Division       
ID Name of Division Office Address Office TEL Office FAX 

          

        

3. About Emergency Contact    
Name Mobile    

       
        
4. To do list in case of Disaster (about yourself)       

1 □   

2 □   

3 □   

4 □   

5 □   

6 □   

7 □   

8 □   

9 □   

10 □   
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tof/L ldlt M dfu{ @)&$ 
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v08 != k|f/lDes 

!=!= kl/ro 

ljkb\sf] cj:yfdf tLj| / ;xL k'gnf{e sfo{sf nflu plrt k|ltsfo{ dxTjk"0f{ 5 . ljkb\ k|ltsfo{ k"j{tof/L 

tyf k|ltsfo{ k|s[ofnfO{ k|efjsf/L, Jojl:yt / kl/0ffdd'vL agfpg nlntk'/ dxfgu/kflnsfsf] cfwf/e"t 

sfo{;~rfng ljlw tof/ ul/Psf] 5 . of] sfo{;~rfng ljlw ultzLn b:tfj]h xf] h;nfO{ cfufdL lbgdf 

ljkb\sf] 36gfaf6 l;lsg] kf7sf cfwf/df cfjZostf cg';f/ kl/dfh{g ub}{ nlug]5 . 

!=@= p2]Zo 

o; cfwf/e"t sfo{;~rfng ljlwsf] p2]Zo b]xfo adf]lhd /x]sf] 5 M 

1. nlntk'/ dxfgu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7g ;+/rgf lgwf{/0f ug]{, 

2. d'Vofnosf] tyf ;Da4 kbflwsf/Lsf] sfd, stJo{ / clwsf/ tf]Sg], 

3. d'Vofnosf] lqmofzLntfsf] tx lgwf{/0f ug]{, 

4. ljkb\ k|ltsfo{df ;/f]sf/jfnf lgsfosf aLr ;dGjo ;+oGq lglZrt ug]{, 

5. ljkb\sf] 36gfdf ePsf] Ifltsf] tYofÍ ljj/0f cBfjlws ug]{ k|0ffnLsf] :yfkgf ug]{, 

6. ljkb\sf] ;dodf ul/g] vf]h, p4f/ tyf dfgjLo ;xfotfsf] g]t[Tj tyf ;dGjo ug]{ ;+oGq :yfkgf 

tyf ljsf; ug]{, 

7. ljkb\ k|ltsfo{df dlxnf, afnaflnsf, Ho]i7 gful/s tyf ckf+utf ePsf JolQmsf] clwsf/ ;'lglZrt 

ug]{ Joj:yf ldnfpg] . 

!=#= kbflwsf/Lx¿sf] tTk/tf  

s'g} klg ljkb\sf] 36gf 36\g' cufj} pko'Qm k|ltsf{osf] af/]df ljrf/ ug'{ ;a} kbflwsf/Lx¿sf] lhDd]jf/L xf] 

. t;y{ gu/kflnsfx¿df k|To]s kbflwsf/L / k|To]s dxfzfvf÷zfvfn] lj:t[t k|ltsfo{ ultljlw ckgfpg 

h?/L 5 . o; sfo{;~rfng ljlwsf] cfwf/df ;a} kbflwsf/Lx¿n] cfk"mn] ljkb\sf] a]nfdf s] ug'{ k5{ egL 

a'lem/fVg' k5{ . 

/fli6«o cfkt\sfnLg sfo{;~rfng s]Gb|åf/f k|sflzt æsfo{;~rfng ljlwÆ
1
 (Standard Operating 

Procedures – SOPs) n] /fli6«o :t/sf] k|ltsfo{ ultljlw k|:t't u/]sf] 5 . ;fy} nlntk'/  dxfgu/kflnsfsf] 

æ:yfgLo ljkb\ / hnjfo' pTyfgzLn of]hgfÆ
2
 n] dWosfnLg tyf bL3{sfnLg ljkb\ Joj:yfkg 

                                

1
 of] æsfo{;~rfng ljlwÆ u[x dGqfnon] @)&@ df k|sfzg u/]sf] xf] . 

2
 of] lgb]{lzsf @)&$ kmfNu'0f ;Dd JICA n] k|sflzt ug]{5 . 
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ultljlwx¿nfO{ :ki6 kfg]{5 . of] lgb]{lzsf kbflwsf/Lx¿n] ljkb\sf] 36gf 36\g' k"j{ g} ljkb\ Joj:yfkgsf] 

1fg ;'b[9 ug{ k|of]u ug'{ kg]{5 . 

!=$= sfo{;~rfng ljlwsf] cjlw / cfwf/e"t k|jfx 

o; sfo{;~rfng ljlwn] e"sDk uPkl5sf] # lbg ;Ddsf] k|ltsfo{ ultljlwx¿sf] hfgsf/L lbg]5 . lj:t[t 

ljj/0f o; sfo{ljlwsf] v08 @,# / $ df pNn]lvt 5 . cj:yf cg';f/ of] ;dofjlwdf km]/abn ug{ ldN5. 

 

;fy} o; sfo{;~rfng ljlw nlntk'/ dxfgu/kflnsfsf] æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfÆ 

adf]lhd /xg] 5 . :yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfn] dxfgu/kflnsfsf kbflwsf/Lx¿dfq 

geO{ ;d'bfonfO{ ;d]t nlIft ul/ bL3{sfnLg ljkb\ Joj:yfkg of]hgf agfpF5 . pQm of]hgfdf ^ j6f v08 

/x]sf 5g\ M kl/ro Ù ljkb\sf] ;fdfGo ljj/0f Ù k|sf]k, ;+s6f;Ggtf, Ifdtf / hf]lvd d"Nof+sg Ù ljkb\ hf]lvd 

Go"gLs/0f tyf Joj:yfkg gLlt Ù :yfgLo ljkb\ tyf hnjfo' pTyfgzLn ultljlwx¿ Ù / of]hgfsf] cg'udg, 

d"Nof+sg / cBfjlws . ljkb\ k|ltsfo{ ultljlwx¿sf] k|efjsf/L sfof{Gjogsf] nflu cfwf/e"t sfo{;~rfng 

ljlw / :yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfsf] kf/l:kl/s a'emfO{ cfjZos 5 . 

 

lrq 1 M e"sDk uPsf] # lbg;Ddsf] sfo{ of]hgf 
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v08 @= kbflwsf/Lx¿sf] kl/rfng 

@=!= kl/rfng k|jfx -cg / ckm 8\o'6L ;dodf_ 

ljkb\sf] 36gfsf] k|s[lt / cj:yf cg';f/ nlntk'/  dxfgu/kflnsfsf kbflwsf/Lx¿ kl/rfng x'g' kg]{5 . 

sfof{no ;do (on duty)3 df e"sDk uPsf] cj:yfdf cfk"m ;'/lIft /lx l;3| tf]lsPsf] e]nf :yndf hfg' 

k5{ . olb sfof{no ;do afx]ssf] ;dodf  (off duty)4, h:t} 3/df x'Fbf cyjf sfof{no aflx/ x'Fbf, cfk"mnfO{ 

;'/lIft /flv ljkb\ k|ltsfo{sf] kl/rfngsf lglDt lgDg k|lqmof ckgfpg' k5{ . 

 

lrq 2 M e"sDk uPsf] cj:yfdf kl/rfngsf] k|lqmof 

                                

3
 sfof{no ;do -laxfg !) ah] b]lv a]n'sf % ah] ;Dd_ 

4
 sfof{no ;do afx]s -laxfg !) ah] cufl8, a]n'sf % ah] k5fl8 / ljbfsf] lbgdf_ 
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@=@= kl/rfngsf] tof/L 

e"sDk slta]nf cfpF5 eg]/ osLg ug{ ;lsGg . To;}n] cfkt\sfnLg ;fdu|Lx¿ klxNo} tof/ u/L /fVg 

dxTjk"0f{ 5 . cfkt\sfnLg e]nfsf] nflu tn pNn]lvt ;fdu|Lx¿ / cGo h?/L n'uf tyf ;/;fdfgx¿ 

lgoldt ¿kdf cfˆgf] em6k6 emf]nfdf tof/ ul/ /fVg' k5{ .  

n'uf □ Jofjxfl/s n'uf -;lhn} af]Sg ;lsg]_ 

 □ jiff{sf a'6, r9\g ;lhnf] a'6 -;lhn} nfpg ;lsg]_ 

 □ x]Nd]6 -;Dej ePdf_ 

;/;fdfg □ of] sfo{;~rfng ljlw lgb]{lzsf 

 □ e]nf :ynsf] hfgsf/L ePsf] gSzf 

 □ n]Vg] ;fwgx¿ -an k]g, dfs{/_ 

 □ df]afOn kmf]g, To;sf] Aof6«L / rfh{/ 

 □ af]Sg ldNg] /]l8of] / lel8of] Sofd]/f -;Dej ePdf_ 

 □ 6r{ nfO6 / Aof6«Lx¿ 

 □ v'b|f k};f 

 □ c? n'ufx¿, jiff{lb n'ufx¿ -7"nf] ljkb\ 36]sf] cj:yfdf s]lx lbgb]lv Ps xKtf;Dd 3/ hfg af6 

jlGrt x'g;Sgfn] cfjZos n'ufx¿ tof/ ug{ cN5L gug]{_ 

 □ vfB ;fdu|L -;+/lIft vfB kbfy{ - dry foods _ 

 □ vfg] kfgL 

 □ sfd ug{sf] nflu k~hf 

 □ ;fdfGo cf}iflwx¿ -ljz]ifu/L b}lgs rflxg] cf}iflwx¿_ 

 □ Kl/ro kq 

 □ ;jf/L rfns cg'dlt kq 

 □ 
□ 
□ 

l;¶L, 8f]/L 

 

dxTjk"0f{ sfuhftx¿ – nfnk"hf{ cflb . 

b|i6Jo 

 

lrq 3 M cfkt\sfnLg ;fdu|Lsf] ;"rL 
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v08 #= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

(Emergency Response Head Quarter – ERHQ) 

#=!= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

e"sDk uPsf] cj:yfdf cfkt\sfnLg k|ltsfo{ pkfox¿ ckgfpgsf] nflu nlntk'/ dxfgu/kflnsfsf gu/ 

k|d'vsf] cWoIftfdf zx/ ljkb\ k|ltsfo{ d'Vofnosf] :yfkgf ul/g]5 . s'g} sf/0fjz gu/ k|d'vn] :yfkgf 

ug{ g;s]df cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf tf]lsPsf] kbflwsf/Låf/f x'g]5 . 

tflnsf 1 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf ug]{ lhDd]jf/L 

bhf{ kb 

k|yd gu/ k|d'v 

låtLo pk k|d'v 

t[tLo k|d'v k|zf;sLo clws[t 

rf}yf] 

k|d'v -;fdfGo k|zf;g dxfzfvf, ;dfh sNof0f 

dxfzfvf, cfly{s k|zf;g dxfzfvf, /fh:j k|zf;g 

dxfzfvf, sfg"g dxfzfvf, kmf]xf]/d}nf Joj:yfkg s]Gb|, 

zx/L ljsf; of]hgf dxfzfvf, k"jf{wf/ lgdf{0f dxfzfvf, 

gu/ k|x/Lan, ;Dkbf ;+/If0f tyf k'gM lgdf{0f s]Gb|_ 

kfFrf} j8f cWoIfx¿ 

 

u[x dGqfnoåf/f @)&@ df k|sflzt cfwf/e"t sfo{;~rfng ljlw cg';f/ /fli6«o e"sDk dfkg s]Gb|n] 

/]l8of] ;]6, SMS / ˆofS;sf] k|of]u ul/ ;"rgf k|bfg ub{5 .  
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#=@= ;+u7gfTds ;+/rgf 

cfkt\sfnLg k|ltsfo{ d'Vofnodf dxfgu/kflnsf sfof{nosf] ;+/rgf cg';f/ ljleGg dxfzfvf÷ zfvf /x]sf 

5g\ . tn lbOPsf] lrqdf nlntk'/ dxfgu/kflnsfsf] ;+u7gfTds ;+/rgf cg';f/ sd{rf/L ;+Vof ;lxt 

cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf b]vfOPsf] 5 . k|To]s dxfzfvf÷ zfvfsf] cfˆg} 

ljkb\ k|ltsfo{ ultljlwx? /x]sf 5g\ -sfof{no ;dodf / sfof{no ;do afx]sdf_ . lj:t[t ljj/0f cg';"rL ! 

df lbOPsf] 5 . 

 

lrq 4 M nlntk'/ dxfgu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf 

nlntk'/ dxfgu/kflnsfsf] 7]ufgf M k'Nrf]s, nlntk'/ 

;Dks{ gDa/ M   (&&—)!—%%@@%^# 

gu/ k|d'v 

;fdfGo k|zf;g dxfzfvf -@)_ 

sfg"g dxfzfvf -@!_ 

cfly{s k|zf;g dxfzfvf -!%_ 

/fh:j k|zf;g dxfzfvf -!(_ 

zx/L ljsf; of]hgf dxfzfvf -#^_ 

k"jf{wf/ lgdf{0f dxfzfvf -#!_ 

;dfh sNof0f dxfzfvf -@#_ 

;Dkbf ;+/If0f tyf k'gM lgdf{0f s]Gb| -!!_ 

kmf]xf]/ d}nf Joj:yfkg s]]Gb| -!!_ 

gu/ k|x/Lan -@#_ 

k|d'v k|zf;sLo clws[t 

j8f cWoIf -@(_ 

pk k|d'v 
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#=#= sfd tyf st{Jo 

ljkb\sf] a]nfdf cfkt\sfnLg k|ltsfo{ d'Vofnon] d'VotM dxfgu/kflnsf sfof{noaf6 sfo{ ;~rfng ug]{5 . 

;a} kbflwsf/Lx¿n] o; cfkt\sfnLg k|ltsfo{ d'Vofnosf] p2]Zo ;fy} o;df cfˆgf] e"ldsfsf] af/]df 

a'lem/fVg h?/L 5 . cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ tkl;nsf] tflnsf adf]lhd x'g]5 . 

tflnsf 2 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ 

ljifo ljj/0f 

sfo{ 1. cfkt\sfnLg k|ltsfo{ d'Vofno Pp6f o:tf] ;+:yf xf] h;n] ljkb\ 

cfkt\sfnLg pkfox¿sf] cfwf/e"t gLltx¿ c+uLs/0f u5{ . 

2. o; d'Vofnon] lg0f{o k|lqmofsf] ;a}eGbf pRr ;+/rgfsf] sfo{ u5{ / o;sf] 

k|d'v nlntk'/ dxfgu/kflnsfsf] gu/ k|d'v x'g]5 . o;n] ljkb\ cNkLs/0f 

pkfox¿ klg ckgfp5g\ / x/]s ljefu÷ zfvfnfO{ k|ltsfo{ ultljlwx¿sf] 

lgb]{zg lbG5 . 

lqmofzLntfsf] 

lg0f{o 

1. ;fwf/0ftof cfkt\sfnLg k|ltsfo{ d'Vofnosf] a}7s ljkb\ 36gf 36]kl5 

lgoldt ?kdf ul/G5 . 

2. olb d'Vofno k|d'vn] ljkb\ /f]syfdsf] nflu s'g} lg0f{o k|lqmof ug'{ k/]df 

cyjf s'g} ljefu÷ zfvf aLr ;dGjo ug'{ k/]df o;sf] a}7s ug{ ;lsG5 

.   

;b:ox¿ gu/ k|d'v, pk k|d'v, k|d'v k|zf;sLo clws[t, k|To]s zfvfsf] k|d'vx¿, j8f 

cWoIfx¿ 

k|zf;g ljkb\ Joj:yfkg zfvf, zx/L ljsf; of]hgf dxfzfvf 

tf]lsPsf] e]nf :yn 1. ;'/lIft v'Nnf If]qsf] klxrfg ug]{ 

-cfktsfnLg ;fdu|Lx¿nfO{ ;'/lIft 8Aafdf (safe box) /fVg] / ;f]lx v'nf 

:yfgdf /fVg]_ 

5nkmn ;fdu|Lx¿ 1. ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ lgZro ug]{ ljifodf 

2. ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf 

3. ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf 

4. k|aGw k|0ffnL / kl/rfngsf] ljifodf 

5. u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf 

lg0f{o kl5sf] 

k|ltsfo{ 

1. ;a} ljefu÷ zfvf k|d'vx¿n] a}7s kZrft lgDg sfo{ ug'{ kg]{5 . 

 cfb]z, lg0f{o tyf ;a} k|sf/sf] hfgsf/Lx¿ ;DalGwt ljefu÷ 

zfvfx¿df k|;fl/t ug]{ . 

 cfkt\sfnLg pkfox¿sf] lgb]{zg lbg] . 
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#=$= cGo ;+:yfx¿;Fu ;DaGw 

e"sDk uPsf] cj:yfdf dxfgu/kflnsfx¿n] g]kfndf /x]sf cGo ;DalGwt ;+:yf÷ ;ldltx¿l;t ;dGjo 

ug'{ cToGt} dxTjk"0f{ x'G5 . pko'Qm ;~rf/n] cfkt\sfnLg k|ltsfo{ / ljkb\af6 k'gnf{esf lqmofsnfkx¿nfO{ 

ult lbg d2t ub{5 . tnsf] lrqdf cfkt\sfnLg k|ltsfo{ d'Vofno ;lxt nlntk'/  dxfgu/kflnsfsf] cGo 

;DalGwt ;+:yf / ;ldltx¿;Fusf] ;DaGw b]vfOPsf] 5 . nlntk'/  dxfgu/kflnsf -cfkt\sfnLg k|ltsfo{ 

d'Vofno ;lxt_ sf] cGo ;DalGwt ;+:yf÷;ldltx¿ ;Fusf] ;DaGw / ljkb\sf] a]nfdf ckgfpg' kg]{ ;dGjo 

/ ;"rgf k|jfxsf] k|ls|of tkl;nsf] lrq adf]lhd x'g]5 . 

 

lrq 5 M cGo ;+:yfx¿;Fu d'Vofnosf] ;DaGw 

 

 

  



9 
 

#=%= j8f sfof{nosf] e"ldsf 

nlntk'/ dxfgu/kflnsfdf hDdf @( j6f j8fx¿ /x]sf 5g\ . k|To]s j8fdf ! hgf j8f cWoIf / $ hgf 

j8f ;b:ox¿ hg k|ltlglwsf ?kdf /x]sf 5g\ . ;d'bfo;Fu k|ToIf sfd ug]{ x'gfn] s'g} klg ljkb\sf] 

cj:yfdf j8f sfof{nox¿ al9 ;lqmo x'G5g\ . ljkb\ uPsf] a]nfdf j8f sfof{non] lgDg e"ldsf lgjf{x ug]{5 

. 

 cfkt\sfnLg k|ltsfo{ ultljlwx¿sf] nflu cfkt\sfnLg k|ltsfo{ d'VofnonfO{ ;xhLs/0f, ;dGjo 

/ ;xof]u pknAw u/fpg], 

 ;fdflhs ;+:yfx¿ h:t} /]8 qm;, ljBfnox¿ tyf ;fd'bflos ljkb\ Joj:yfkg ;ldlt -;f=lj=Jo=;=_ 

af6 ;"rgf ;+sng u/L d'Vofnodf hfgsf/L u/fpg] , 

 vf]h tyf p4f/ sfo{sf] nflu j8f :t/Lo p4f/ 6f]nL u7g ug]{ , 

 æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ k|of]u u/L ljkb\ ;DaGwL hfgsf/L cBfjlws ug]{ , 

 sDtLdf lbgsf] ! k6s æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ e/]/ d'Vofnodf a'emfpg] . 

tflnsf 3 M j8f sfof{nosf] ;Dks{ ;"rL 

j8f sfof{no ;Dks{ JolQm  kb ;Dks{ 6]lnkmf]g 

j8f g+= ! lgd{n t08'sf/ j8f cWoIf =================== 

j8f g+= @ /fh]z s'df/ dxh{g j8f cWoIf =================== 

j8f g+= # >Luf]kfn dxh{g j8f cWoIf =================== 

j8f g+= $ gf/fo0f s]=;L= j8f cWoIf =================== 

j8f g+= % ljsf; dfg >]i7 j8f cWoIf =================== 

j8f g+= ^ lx6n/ zfSo j8f cWoIf =================== 

j8f g+= & s'n axfb'/ dxh{g j8f cWoIf =================== 

j8f g+= * x]d dxh{g j8f cWoIf =================== 

j8f g+= ( /fh' dxh{g j8f cWoIf =================== 

j8f g+= !) g/l;+x Jo~hgsf/ j8f cWoIf =================== 

j8f g+= !! OGb| dfg dxh{g j8f cWoIf =================== 

j8f g+= !@ gf/fo0f nfn cjfn] j8f cWoIf =================== 

j8f g+= !# u0f]if s]=;L= j8f cWoIf =================== 

j8f g+= !$ /fd afa' dxt j8f cWoIf =================== 

j8f g+= !% ;'b;{g ld> j8f cWoIf =================== 
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j8f g+= !^ lgd{n /Tg zfSo j8f cWoIf =================== 

j8f g+= !& ljgf]b dxh{g j8f cWoIf =================== 

j8f g+= !* k'?iff]Qd v8\sf j8f cWoIf =================== 

j8f g+= !( ljgf]b tfd|fsf/ j8f cWoIf =================== 

j8f g+= @) rGb| nfn dxh{g j8f cWoIf =================== 

j8f g+= @! /ljGb| dxh{g j8f cWoIf =================== 

j8f g+= @@ clDj/ /fh zfSo j8f cWoIf =================== 

j8f g+= @# e'o" sfhL dxh{g j8f cWoIf =================== 

j8f g+= @$ lbg]z sfsL{ j8f cWoIf =================== 

j8f g+= @% lji0f' s'df/ sfsL{ j8f cWoIf =================== 

j8f g+= @^ ;'/]z dxh{g j8f cWoIf =================== 

j8f g+= @& afa' /fhf dxh{g j8f cWoIf =================== 

j8f g+= @* /fh]z dxh{g j8f cWoIf =================== 

j8f g+= @( u0f]z s'df/ dxh{g j8f cWoIf =================== 
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v08 $= k"j{tof/L tyf k|ltsfo{ ultljlwx¿ 

$=!= k"j{tof/L ultljlwx¿ 

e"sDkLo ljkb\ 3l6;s]kl5sf] cj:yfdf ljleGg ultljlwx¿ ug{sf] nflu pknAw ;fwg, ;|f]tx¿sf] lgoldt 

hfFr ug{ cfjZos x'G5 . t;y{ ;+:yfut tyf gu/kflnsfsf pknAw ;|f]t / ;fwgx¿ -cf>o :yn, ljBfno, 

ljBfyL{ / lzIfsx¿sf] ;+Vof, c:ktfn cflb_ sf] af/]df lj:t[t hfgsf/L lgoldt ¿kdf cBfjlws /fVg' 

kb{5  . cg';"rL $ k|of]u u/]/ sd{rf/L / kbflwsf/Lx¿sf] af/]df klg hfgsf/L ;+sng ug'{ kb{5 . 

$=@= k|ltsfo{ ultljlwx¿ 

e"sDk uPsf] cj:yfdf kbflwsf/Lx¿n] cfkt\sfnLg k|ltsfo{ / k'gnf{esf ax' ultljlwx¿ ug'{ kg]{5 . 

dxfgu/kflnsfn] b|'t k|ltsfo{sf] lglDt k|To]s ultljlwsf] nflu lhDd]jf/ zfvf / kbflwsf/L tf]Sg'kg]{5 . 

ljkb\ kl5sf] tLg lbg;Dd
5
 ul/g'kg]{ ultljlwx¿ cg';"rL ! adf]lhd x'g]5

6
 . 

;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnon] @)&$ ;fn leq k|sflzt x'g] æ:yfgLo ljkb\ tyf hnjfo' 

pTyfgzLn of]hgf th'{dfsf nflu k|fljlws lgb]{lzsfÆ cg';f/ :yfgLo ljkb\ Joj:yfkgsf] nflu pk;ldltsf] 

cjwf/0ff pNn]v ul/Psf] 5 . tn lbOPsf] tflnsfdf b]vfOP cg';f/ % j6f pk;ldltx¿ /x]sf 5g\ . k|To]s 

pk;ldltsf] sfd, st{Jo / clwsf/sf] lj:t[t JofVof æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgf 

th'{dfsf nflu k|fljlws lgb]{lzsfÆ df lbOPsf] 5 . 

tflnsf 4 M pk;ldltx? 

-;|f]tM ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfno, @)&$_ 

s|=;+= sfo{bnsf] gfd Wofg lbg'kg]{ kbfjlw 

!= Jftfj/0f tyf ljkb\ Joj:yfkg pk;ldlt pk–;ldltsf] ;b:o rog ubf{ 

pknAw eP;Dd ;DalGwt ljifodf 

1fg ePsf afnaflnsf, dlxnf, 

blnt, hghflt, ckfª\utf ePsf 

tyf ljkb\sf] pRr hf]lvddf /x]sf 

;d'bfosf k|ltlgwnfO{ k|fyldstf 

lbg' kg]{5 . 

kb]g ;b:oafx]s 

cGo ;b:osf] 

sfo{sfn kfFr 

jif{sf] x'g]5 . 

@= k"j{tof/L tyf k|ltsfo{ pk;ldlt 

#= cg'udg tyf d"NofÍg pk;ldlt 

$= n}lª\us ;dfgtf tyf ;+/If0f pk;ldlt 

  

                                

5
 jf:tljs cj:yf cg';f/ ;do tflnsf kl/jt{g ug{ ;lsG5 . 

6
 cg';"rL ! df sfof{no ;dosf] nflu ultljlw b]vfOPsf] 5 . sfof{no ;do afx]ssf] a]nfdf tf]lsPsf] e]nf :yndf k'u]kl5 k|ltsfo{ ultljlwx¿ 

z'¿ ug{ ;lsG5 . 
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cg';"rLx¿ 
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cg';rL !M k|ltsfo{ ultljlw ;"rL (sfof{no ;dodf - On Duty) 

 

□
d'Vofnosf] nflu pknAw sIfsf] hfFr ug]{ M  d'Vofno Joj:yfkgsf] nflu 

kof{Kt 7fpF rflxG5 . d'Vofno :yfkgf ug{sf] nflu pko'Qm sIf÷7fpF k|aGw ug]{ .

□
d'Vofnosf] pknAw oftfoftsf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt oftfoft cfjZos k5{ . o;sf] 

lglDt pknAw ;fwg, OGwg cflb tof/ ug]{ .

□
d'Vofnosf] pknAw sfof{no pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt sfof{no pks/0fx¿ cfjZos 

k5{ . o;sf] lglDt pknAw sDKo"6/, lk|G6/x¿ cflb tof/ / Joj:yf ug]{ .

□
d'Vofnosf] nflu ljB'tsf] hfFr ug]{ M  ljkb\sf] a]nfdf ljB'tsf] cfjZostf 

k5{ . o;sf] lglDt ljB't pknAw 5 ls 5}g hfFr ug]{ . ljB'tLo h]g]/]6/ ljkb\ 

cufj} tof/ ug]{ .

□
d'Vofnosf] ;~rf/ pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf ;"rgf cfbfg 

k|bfgsf] nflu ;~rf/ pks/0fx¿sf] cfjZostf k5{ . o;sf] lglDt sfof{nosf] 

6]lnkmf]g, ˆofS;, df]afOn h:tf pknAw ;fdu|Lx¿sf] hfFr ug]{ .

□

d'Vofnosf] :yfkgf M  cfjZos ePdf gu/ k|d'vn] d'Vofnosf] :yfkgf ug]{ 5 . 

gu/ k|d''vsf] lgb]{zg adflhd kbflwsf/Lx¿n] cfˆgf] sfd ug]{5g\ .

* lj:t[t hfgsf/L kfgf & df 

□
d'Vofnosf] lqmofzLntfsf] cGTo ug]{ M  ljkb\sf] k|ltsfo{ ;DkGg eO{ k'gnf{e 

r/0fdf k|j]z u/]kl5, gu/ k|d'vsf] lg0f{o cg';f/ d'Vofnosf] lqmofzLntfsf] 

cGTo ug]{ .

lhDd]jf/ zfvf M cfkt\sfnLg k|ltsfo{ d 'Vofno

c
f
k
t
\s
f
n
L
g
 
k
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t
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o
{ 
d
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e
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k
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P
s
f] 
I
f0
f

s
fo

f{n
o
 
e
j
g
d
f 
e
P
s
f 
Jo

lQ
mx
¿
n
fO
{ 
;
x
o
f]u

;dfkg

cfkt\sfnLg k|ltsfo{ d'Vofnosf] Joj:yfkg

5nkmnsf ljifox¿ M

!= ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ lgZro ug]{ ljifodf

@= ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf

#= ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf

$= k|aGw k|0ffnL / kl/rfngsf] ljifodf

%= u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .
d'Vo 

ultljlw
kl/rfng ultljlw

#

lbg

#)

ldg]6

!

306f

^

306f

!@

306f

!*

306f

@$

306f

d'Vofnosf] 

Joj:yfkg

 *s[kof 

hfgsf/Lsf] 

nflu kfgf 

%b]lv * 

;Dd 

x]g'{xf]nf .

d
'V
o
fn

o
s
f] 
t
o
f/
L
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□ æ ljkb \ ;"rgf 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ sf] 

;b:ox¿sf] rog tyf u7g ug]{ .

□ j8f cWoI fx¿af6 hfgsf/ L lng] M æljkb\ ;"rgf 6f]nLÆ n] ljkb\sf] af/] 

hfgsf/L j8f cWoIfx¿af6 lng] .

□ æ ljkb \ ;"rgf 6f]nLÆ v6fpg] M æljkb\ ;"rgf 6f]nLÆ n] 36gf :yndf uP/ 

hfgsf/L ;+sng ;'? ug]{ .

□ hfgsf/ L ;+sng ug]{ M  æljkb\ ;"rgf 6f]nLÆ n] 36gf :ynaf6 tyf j8f 

cWoIfx¿af6 9fFrf -v_ e/]/ cBfjlws ;"rgf ;+sng ug]{ .

□ æ ljkb \ cj:yf k |ltj]bgÆ agfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ tof/ ug]{ .

□ æ ljkb \ cj:yf k |ltj]bgÆ a 'emfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ d'VofnonfO{ a'emfpg] .

□ æcfkt \sfnLg p4f/ 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ n] 

lbPsf] ;"rgf cg';f/ æcfkt\sfnLg p4f/ 6f]nLÆ sf] ;b:ox¿nfO{ e]nf u/fpg] . 

□
æcfkt \sfnLg p4f/ 6f]nLÆ v6fpg] M æcfkt\sfnLg p4f/ 6f]nLÆ 36gf 

:yndf uP/ k|efljtx¿nfO{ cfjZos k|fylds tyf cGo pkrf/ ;xof]u ug]{ . -

/]8 qm; ;Fu ;xsfo{ ug]{_

;xsfo{  □
/ f= lj=hf]= Go"= Jo=s]= , k |= lj= Jo=;= , lh= lj= Jo=;= , :yf= lj= Jo=;= , 

;f= lj= Jo=;= cflb M d'Vofnon] cGo ;+:yfx¿ ;Fu ;xsfo{ u/L ;"rgf cfbfg 

k|bfg ug]{ . yk hfgsf/Lsf] nflu s[kof kfgf * x]g'{xf]nf .

lhDd]jf/ zfvf M ljkb \ Joj:yfkg zfvf, zx/L ljsf; of]hgf dxfzfvf

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw
ljkb\ ;"rgf 6f]nL

l
j
k
b
\ 
 
J
o
j
:
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f
k
g
 
z
f
v
f
, 
z
x
/
L
 
l
j
s
f
;
 
o
f
]h
g
f
 
d
x
f
z
f
v
f

cfkt\sfnLg k|ltsfo{ d'Vofno

d'Vo ultljlw kl/rfng ultljlw

cGo ;+:yfx¿ ÷ ;ldltx¿;Fu ;dGjo

e
"s
D
k
 
u
P
s
f] 
I
f0
f

#

lbg

cfkt\sfnLg 

p4f/ 6f]nL

* jf:tljs cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

#)

ldg]6

!

306f

^

306f

!@
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!*
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s
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o
 
e
j
g
d
f 
e
P
s
f 
Jo

lQ
mx
¿
n
fO
{ 
;
x
o
f]u

p4f/ 6f]nLsf] ultljlw p4f/ 6f]nLsf] ultljlw 

@$

306f
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□
ljBfnox¿sf] l:ylt ;dLI ff ug]{ M  ;x/df ePsf ;Dk"0f{ ljBfnox¿sf] 

l:ylt hfFr ug]{ . ljkb\ cufj} ljBfnox¿sf] ;Dks{ gDa/ ;+sng u/]/ /fVg] .

□
ljBfyL{x¿ tyf lzI fsx¿sf] ;'/I ff ;dLI ff ug]{ M  ljBfnox¿;Fu ;Dks{ 

ePdf ljBfyL{x¿ tyf lzIfsx¿sf] ;'/Iffsf] af/]df hfgsf/L lng] / d'Vofnodf 

va/ ug]{ .

:jf:Yo / 

lrlsT;f ;DalGw 

;xof]u 

□
pknAw c:ktfnx¿;Fu ;~rf/ sfod / fVg] M  ;x/df ePsf 

c:ktfnx¿sf] pknAwtf hfFr ug]{ . cBfjlws hfgsf/L cg';f/f To;sf] k|ltj]bg 

agfP/ d'Vofnodf a'emfpg].

□
ue{jtL dlxnfnfO{ ;xof]u ug]{ M  cf>o :yndf ePsf / cfˆg} 3/df 

al;/x]sf ue{jtL dlxnfnfO{ cfjZos ;xof]u ug]{ .

□
zfl// Ls ?kdf czQmx¿nfO{ ;xof]u ug]{] M  cf>o :yndf ePsf / cfˆg} 

3/df al;/x]sf zfl//Ls ?kdf czQm JolQmx¿nfO{ cfjZos ;xof]u ug]{ .

□
Sanitary ;fdu |Lx¿ tyf lzz'sf nflu cfjZos ;fdu |Lx¿sf] tof/ L / 

ljt/0f ug]{ M  Sanitary ;fdu|Lx¿ tyf lzz'sf nflu cfjZos ;fdu|Lx¿sf] 

tof/L / ljt/0f ug]{ . oL ;fdu|Lx¿ ljkb\ cufj} k"j{tof/ u/]/ /fVg' k5{ . 

lhDd]jf/ zfvf M ;dfh sNof0f dxfzfvf

cfkt\sfnLg k|ltsfo{ d'Vofno

@$

306f

#

lbg

* jf:tljs cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

#)

ldg]6

!@
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!*
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I
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f

ljkb\ 

kLl8tx¿nfO{ 

;xfotf k|bfg ug]{

cf>o :yndf /x]sf JolQmx¿nfO{ ;xof]u

d'Vo ultljlw

ljBfnox¿nfO{ 

;xfotf 

ljBfnox¿sf] l:ylt ;dLIff

ljBfyL{x¿ tyf lzIfsx¿sf] ;'/Iff ;dLIff 

!

306f

^

306f

c:ktfnx¿sf] pknAwtf hfFr

kl/rfng ultljlw
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□
pknAw cf>o :ynsf] hfFr ug]{ M  k|efljtx¿sf] lglDt pknAw cf>o 

:ynsf] hfFr ug]{ . -pknAw cf}krfl/s cf>o :ynsf] lgwf{/0f ljkb\ cufj} ug'{ 

k5{ ._

□ cf>o :yn vf]Ng] M  k|efljtx¿sf] lglDt pknAw cf>o :yn vf]Ng] . 

□ cf>o :ynsf] Joj:yfkg ug]{ M  cf>o :ynsf] Joj:yfkg ug]{ / 

;j{;fwf/0fnfO{ ;xof]u ug]{ . 9fFrf -u_ k|of]u u/]/ lj:yflktsf] ;+Vof u0fgf ug]{ .

□
cfjZos cfktsfnLg ;fdu |Lsf] ;dLI ff ug]{ M  x/]s cf>o :yndf 

lj:yflktx¿sf] ;+Vof km/s x'G5 . cfjZos cfktsfnLg ;fdu|L -vfB ;fdu|L, 

ANofª\s]6 cflb_ sf] hfFr ug]{ .

□ cfktsfnLg ;fdu |Lsf] dfu M cfktsfnLg ;fdu|Lsf] cfjZostf ePdf 

d'Vofnodf dfu ug]{ .

□ cf>o :yndf cfktsfnLg ;fdu |Lsf] Joj:yfkg / ljt/0f M 

cfktsfnLg ;fdu|L k|fKt ePdf ;j{;fwf/0fdfem ljt/0f ug]{ .

□ cf>o :yndf clen]v / fVg] M  cf>o :yndf  lj:yflkt / ljtl/t ;fdu|Lsf] 

clen]v /fVg] .

□ cf>o :yn aGb ug]{ M  cf>o :ynsf] yk cfjZostf gePdf d'Vofnodf 

va/ ug]{ . d'Vofnosf] cfb]zfg';f/ cf>o :yn aGb ug]{ .

□

vfg]kfgL cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M  vfg]kfgL cfk"lt{sf] 

hfFr u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-vfg]kfgL tyf 9n lgsf; l8lehg sfof{non] vfg]kfgL ljt/0fsf] af/] hfgsf/L 

k|bfg ub{5_

□

ljB't cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ljB't cfk"lt{sf] hfFr 

u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-g]kfn ljB't k|flws/0fsf] ;DalGwt ljt/0f tyf u|fxs ;]jf s]Gb|n] ljB't 

ljt/0fsf] af/] hfgsf/L k|bfg ub{5_

□
;~rf/ ;+hfnsf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ;~rf/ ;+hfnsf] 

hfFr u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .
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□
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u/fpg] .

□
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hfgsf/L u/fpg] .
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* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .
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hg;fwf/0fnfO{ 

;"rgf k|bfg ug

□
hg;fwf/0fnfO{ ;"rgf k |b fg ug]{ M  d'Vofnon] hfgsf/L cfbfg k|bfg ug]{ / 

æk|zf;g zfvfÆ n] ;j{;fwf/0fnfO{ æe"sDk kl5sf] cGo ;Defljt ljkb\sf] nflu 

;fjwfgL, cf>o :yn, cflbÆ sf] hfgsf/L ;d]t ;dfj]z u/L ;"rgf 3f]if0ff ug]{ .

□
kqsf/ ;Dd]ng (Press Conference) sIfsf] tof/ L ug]{ M  ;+rf/ 

dfWodsf] nflu kqsf/ ;Dd]ng sIfsf] tof/L ug]{ .

□
kqsf/ ;Dd]ngsf] nflu ;do / ;fdu |Lx¿ lgwf{/ 0f ug]{ M  kqsf/ 

;Dd]ngsf] nflu ;do lgwf{/0f ug]{ / cfjZos ;fdu|Lx¿ tof/ ug]{ .

□
kqsf/ ;Dd]ng ;~rfng ug]{ M  kqsf/ ;Dd]ng sIfdf ;df/f]x ;~rfng 

ug]{.

□
kbflwsf/ Lx¿sf] ;'/I ffsf] k 'l i6 ug]{ M  kbflwsf/Lx¿sf]  ;'/Iffsf] af/]df 

hfFr / k'li6 ug]{ .

□
kbflwsf/ Lx¿sf] kl/rfngdf ;xof]u M olb kbflwsf/Lx¿sf] ;'/Iffsf] 

af/]df k'li6 ePdf pgLx¿nfO{ sfof{no ejgdf cfpg ;xof]u ug]{ .

□
sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ M  hg;fwf/0fnfO{ ;]jf k|bfg ug{sf] 

lglDt sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ . of] ;xfotf sIf @$ ;} 306f v'nf 

x'g' k5{ .

□
sfof{nodf ;xfotf sIfsf] Joj:yfkg ug]{ M  ;xfotf sIfsf Joj:yfkg / 

;~rfng ug]{ . 
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□
ljb ]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k |b fg ug]{ M  gu/df al;/x]sf 

ljb]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k|bfg ug]{ . ljkb\ cufj} ljb]zL 

gful/sx¿sf] clen]v /fVg] .

□ ljb ]zL d'n'ssf nflu æ ljkb \ cj:yf k |ltj]bgÆ tof/ ug]{ M   æljkb\ 

cj:yf k|ltj]bgÆ c+u|]hLdf tof/ ug]{ / of] k|ltj]bg d'Vofnodf klg lbg] .

□
k 'gnf{e ultljlwsf] nflu ah]6 tof/ L / Joj:yfkg ug]{ M  k'gnf{e 

ultljlwsf] nflu sfof{nosf] sf]ifaf6 ah]6 tof/L / Joj:yfkg ug]{ . cfjZos 

ePdf d'Vofnodf va/ ug]{ .

□
k 'gnf{e ultljlwsf] nflu rGb f ;+sng / Joj:yfkg ug]{ M  k'gnf{e 

ultljlwsf] nflu bft[ d'n'saf6 rGbf ;+sng / Joj:yfkg ug]{ . cfjZos ePdf 

d'Vofnodf va/ ug]{ .

□ c:yfoL zf}rfnosf] Joj:yf ug]{ M  pko'Qm :ynsf] rog u/L c:yfoL 

zf}rfno agfpg] .

□ zj Joj:yfkg M d'Vofnoaf6 d[tsx¿sf] hfgsf/L k|fKt u/]/ zjx¿sf] plrt 

Joj:yfkg ug]{ / k|efljt kl/jf/nfO{ cfjZos ;xof]u ug]{ .

k'gnf{e ultljlwsf] nflu ah]6 / rGbf tof/L / Joj:yfkg ug]{
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cg';"rL @M ljkb\ ;"rgf 9fFrf 

-s M ;DalGwt sd{rf/L cyjf gful/sn] eg]{_ 

!= cfˆgf] ;DaGwdf       
;Da4 lgsfo    

kb    

gfd    

df]afOn    

       
@= ;+slnt Iflt ljj/0f        

Iflt ljj/0f ;+sngsf] ;do 
   

 -h:t} M !#M#) ah]÷ c;f]h #!, @)&$_ 

36gf :yn 
   

 -h:t} M kmnfgf] j8f_ 

Ifltsf] k|sf/ 
   

 -h:t} M 3/df Iflt, cfunfuL, af6f], s[lif, nfOkmnfOg OToflb_ 

       
#= k|efljt gful/ssf] ;+Vof       

d[ts    

l;ls:t 3fOt]    

;fwf/0f 3fOt]    

       
$= Iflt ePsf] ejgsf] ;+Vof       

k"0f{ ?kdf Iflt ePsf]            

cfwf 9n]sf]            

cf+lzs ?kdf Iflt ePsf]            
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^= Iflt ljj/0f ;+sng ul/Psf] If]qsf] gSzf       

  

 * s[kof cg';Gwfg ul/Psf] :ynsf] gSzf ;/n ?kdf xftn] agfOlbg'xf]nf 

       
k|ltj]bg k|fKt u/]sf] ldlt    

k|ltj]bg k|fKt u/]sf] ;do    

k|ltj]bg k|fKt ug]{ clwsf/L    

       -v M d'Vofnon] eg]{_ 
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cg';"rL #M cf>o :yndf ePsf lj:yflktsf] ;"rL 

        ldlt   

!= Joj:yfkssf] gfd   

sd{rf/L 

;+s]t g+= 
gfd zfvf df]afOn 

        

          

@= cf>o :ynsf] af/]df   

cf>o 

:ynsf] 

;+s]t g+= 

cf>o :ynsf] gfd 6]lnkmf]g ˆofS; 

        

          

#= lj:yflktsf] ;"rL   

lj:yflktsf] 

;+s]t g+= 
lj:yflktsf]] gfd lnË pd]/ 

cfudg 

ldlt 

k|:yfg 

ldlt 

:yfgfGt/0f 

ePsf] :ynsf] 

gfd 

:yfgfGt/0f 

ePsf] :ynsf] 
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ePsf] :ynsf] 
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1                   
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10                   
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cg';"rL $M kbflwsf/Lsf] JolQmut ljj/0f 

      ldlt   

!= cfˆgf] af/]df       

sd{rf/L 

;+s]t g+= 
gfd 3/sf] 7]ufgf df]afOn An8 6fOk 

          

    

@= zfvfsf] af/]df       

;+s]t g+= zfvfsf] gfd zfvfsf] 7]ufgf clkm;sf] 6]lnkmf]g clkm;sf] ˆofS; 

          

    
#= cfkt\sfnLg ;Dks{sf] af/]df    

gfd df]afOn    
       

    

$= ljkb\sf] a]nfdf cfkm"n] ug]{ sfo{ ;"rL       

1 □   

2 □   

3 □   

4 □   

5 □   

6 □   

7 □   

8 □   

9 □   

10 □   

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Document      : Standard Operation Procedures (SOP) for Bhaktapur Municipality 

Publisher      : Bhaktapur Municipality, JICA ERAKV 

Published Date    : December, 2017 

 
 
 
 



Abbreviations and Acronyms 

 

CDMC Community Disaster Management Committee 

DDMC District Disaster Management Committee 

DM Disaster Management 

EQ Earthquake 

ERHQ Emergency Response Head Quarter 

JICA Japan International Cooperation Agency 

LDCRP Local Disaster and Climate Resilience Plan 

LDMC Local Disaster Management Committee 

MoFALD Ministry of Federal Affairs and Local Development 

MoHA Ministry of Home Affairs 

NDRRMC National Disaster Risk Reduction and Management Center 

NEOC National Emergency Operation Center 

NGO Non-Governmental Organization 

PwD People with Disability 

SDMC State Disaster Management Committee 
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1. Preface 

1-1. Introduction 

In case of disaster, appropriate response is important for swift and accurate recovery activity. 
In order to make disaster response preparedness and response process effective, organized 
and result-oriented, Standard Operation Procedures of Bhaktapur Municipality has been 
prepared.  This operating procedure is a dynamic document which shall be modified as per 
the lessons learnt from disaster events as and when necessary. 
 
1-2. Objectives 

The objectives of this standard operating procedure are as follows: 
1. To determine the organizational structure of Bhaktapur Municipality's Emergency 

Response Head Quarter (ERHQ), 
2. To determine functions and responsibilities of ERHQ and related officials, 
3. To determine ERHQ’s activation level, 
4. To determine the coordination mechanism between the stakeholder agencies for 

disaster response, 
5. To establish an updating system for damage data description in disaster event, 
6. To establish and develop a system for leading and coordination for rescue, relief and 

humanitarian assistance in disaster event, 
7. To arrange for a system to secure rights of women, children, elderly and people with 

disability in disaster response. 
 
1-3. Preparedness of Officials 

It is the responsibility of all officials to consider about an appropriate response against disaster 
before a disaster occurs. Thus it is necessary to adopt detailed response activity by each 
official and each division in the municipality office. The officials need to understand what one 
should do in case of disaster based on this SOP. 
 
The “Standard Operating Procedures” (SOP) prepared by National Emergency Operation 
Center1 presents emergency response activity in national level. In addition, the “Local Disaster 
and Climate Resilience Plan 2 ” for Bhaktapur Municipality explains disaster management 
activity for middle and long term plan. Officials should peruse these guidelines to strengthen 
disaster management knowledge beforehand. 
  

                                                
1 This SOP is published by NEOC,MoHA in 2015. 
2 This guideline will be published in March 2018 by JICA. 
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1-4. Duration of this SOP and Basic Flow 

This SOP covers emergency response activity for 3 days (72 hours) after Earthquake. Detail 
explanation is shown in Chapter 2, 3 and 4. However, it is possible to change or extend the 
time schedule depending on the situation. 
 
In addition, this SOP is linked with the “Local Disaster and Climate Resilience Plan (LDCRP)” 
for Bhaktapur Municipality. LDCRP aims to prepare long term disaster management plan not 
only for Bhaktapur Municipality but also for the community. LDCRP consists of 6 chapters 
comprised as Introduction; General Description of Disaster; Hazard, Vulnerability, Capacity 
and Risk Assessment; Disaster Risk Reduction and Management Policy; Local Disaster and 
Climate Resilience Activities; and Monitoring, Evaluation and Update of Plan. Mutual 
understanding of SOP and LDCRP is necessary. 
 

 
Figure 1 - Flow of Action till 3 days after Earthquake 

  



 3 

2. Mobilization of officials 

2-1. Flow of Mobilization (On and Off-duty) 

According to the nature and condition of disaster event, the officials of Bhaktapur Municipality 
need to initiate mobilization. If the earthquake occurs during on duty time3, one should secure 
oneself and move to the Municipality Office premise ground (assembling place) directly. And 
if the earthquake occurs during off-duty time4, such as while one is staying at home or out of 
office, one should keep oneself safe and follow below procedure (shown in blue) for 
mobilization. 
 

 
Figure 2 - Procedure for mobilization in case of earthquake 

  

                                                
3 Working hours (usually 10 AM to 5 PM) 
4 Other than working hours (before 10 AM, after 5 PM, weekend, national holiday etc.) 
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2-2. Preparation for Mobilization 

We cannot predict when earthquake occurs. Therefore it is very important to prepare 
emergency tools before disaster. Emergency bag with clothes and necessary items for the 
emergency assembling should be regularly prepared (refer to table below). 
 

Clothes □ 
□ 
□ 

Practical clothes (portable clothes) 
Rain boots, climbing boots (easily wearable) 
A helmet (if possible) 

Belongings □ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
 
 
□ 
□ 
□ 
□ 
□ 
□ 
□ 

This SOP Guideline 
A map (with details of assembling place） 
Writing instruments (oil base ball-point pen, oil base marker) 
A portable radio or video camera (if possible) 
A cellular phone and its batteries with charger 
A flash light, dry cells 
Petty Cash 
Spare clothes, rain proof wears (Prepare adequate clothes as you may 
not be able to go home for several days to one week in case of a great 
disaster.) 
Foods (Preserved foods, etc.) 
Drinking water 
Work gloves 
Standard medicines (Especially for everyday needs) 
ID  
A driving license card(                                 ) 
(                                 ) 
(                                 ) 

Notes 

 
Figure 3 - List of emergency items 
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3. Establishment of Emergency Response Head Quarter (ERHQ) 

3-1. Establishment of ERHQ 

In case that an Earthquake occurs, Bhaktapur City Disaster Response HQ will be established 
by the order of Mayor to implement emergency measures to the disaster. If Mayor is not able 
to establish it due to some reasons, the ERHQ will be established by a representative person. 
 

Table 1 - Responsibility to establish ERHQ 

Ranks Designation 

First Mayor 

Second Deputy Mayor 

Third Ward Chairmen 

Fourth Chief Administrative Officer 

Fifth 

Chief (Administration Section, Finance Section, 

Culture & Heritage Section, Physical Planning & 

Construction Section, Social Welfare Section, 

Environment Section) 

 

As shown in Standard Operating Procedures published in 2015 by Ministry of Home Affairs 

(MoHA), National Seismology Center disseminates information about earthquake through 

Radio set, SMS and Fax.  
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3-2. Structure of ERHQ 

ERHQ consists of various sections according to the Municipal Organizational Structure. The 

following figure shows the structure of ERHQ as per the organizational structure of Bhaktapur 

Municipality office, with the number of staff in each section. Each section has its own 

responsible activity in case of disaster (On and Off duty). Details are shown in Appendix A-1 

and A-2. 

 

 
Figure 4 - Structure of ERHQ for Bhaktapur Municipality 

 

Address of Bhaktapur Municipality Office: Nagarkot Road, Bhaktapur 

Telephone number:    977-01-6610310 

 

 

 

 

 

 

 

 

 

Mayor 

Deputy Mayor 

Administration Section (27) 

Finance Section (13) 

Culture & Heritage Section (21) 

Physical Planning & Construction Section (46) 

Social Welfare Section (10) 

Environment Section (85) 

Ward Chairmen (10) 

Chief Administrative 
Officer 
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3-3. Function of ERHQ 

ERHQ mainly operates at the municipality office in case of disaster. All officers should 

understand the purpose of ERHQ and their own role in ERHQ. The table below explains the 

details of the function of ERHQ.  
Table 2 - Function of ERHQ 

Categories Contents 
Function 1. ERHQ is an organization that adopts the basic policy of 

disaster emergency measures. 
2. It functions as the highest structure of decision making in 

case of a disaster event. The head of ERHQ is the Mayor; it 
also adopts a variety of disaster mitigation measures, and 
then instructs the response activities to each department. 

Decision of 
 Activation 

1. Generally, ERHQ conference is held on a regular basis, 
after disaster occurrence. 

2. It is held at any time in case that the head recognizes the 
need of decision making related to disaster prevention, or 
matters to coordinate between every department are found. 

Members Mayor, Deputy Mayor, Ward Chairmen,Chief Administrative Officer, 
Heads of each Division 

Administration Social Welfare Section 
Municipality 
Office premise 
ground as Venue  

1. Identify safe open space for the venue 
(Store the emergency items in a safe box and place it in the venue) 

Contents of 
discussion 

1. Things related to setting the basic policy of disaster 
emergency responses. 

2. Things related to implementation of disaster rescue 
measures. 

3. Things related to implementation of disaster emergency 
measures. 

4. Things related to disposition system and mobilization. 
5. Things related to the coordination with MoHA, each 

Committees, and Ward offices 
Response after 
the decision 

1. All heads of division are to do the following after the 
conference.  
 To transmit instructions, decisions and every kind of 

information to groups of the respective departments. 
 To instruct emergency measures. 
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3-4. Relationships of ERHQ with other Organizations 

In case of an earthquake, coordination of municipalities with other related agencies/ 

committees in Nepal is very important. Appropriate communication can help set emergency 

response and disaster recovery activities in motion. Following figure shows the relationship of 

Bhaktapur Municipality, including ERHQ, with other related agencies and committees. This 

procedure for coordination and information flow should be followed in case of disaster. 

 

Figure 5 – Relationship of ERHQ with other organizations 

 

 

3-5. Role of Ward Office 

Bhaktapur Municipality consists of 10 wards in total. Each ward has a Ward Chairman and 4 

Ward members that are locally elected. As ward offices are more directly engaged with the 

community, ward offices are more active in emergency response activity in case of a disaster.  

The ward offices will fulfill following duties in case of a disaster: 

- Facilitate, coordinate and support ERHQ for emergency response activities 

- Collect information from Social Institutions (such as CDMC, Red Cross, NGOs) and 
Schools and share the information with ERHQ 

- Form ward level rescue teams for SAR activity 
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- Officers of ward office should update latest information by using “Appendix B: Disaster 
Information Format” in case of disaster. 

- Officers of ward office should submit filled “Appendix B: Disaster Information Format” to 
ERHQ. (at least 1 time per day) 

 

Table 3- Contact List of Ward Offices in Bhaktapur 

Ward Office Contact Person Designation Telephone (mobile) 
Number 

Ward 1 Shyam Krishna Khatri Ward Chairman 9841292195 

Ward 2 Hari Prasad Basukala Ward Chairman ……………… 

Ward 3 Rajkrishna Gora Ward Chairman ……………… 

Ward 4 Kumar Chawal Ward Chairman ……………… 

Ward 5 Prem Gopal 
Karmacharya 

Ward Chairman ……………… 

Ward 6 Hareram Suwal Ward Chairman 9849857770 

Ward 7 Ukesh Kawan Ward Chairman 9841431141 

Ward 8 Mahendra Khaymali Ward Chairman 9851064735 

Ward 9 Rabindra Jyakhwa Ward Chairman ……………… 

Ward 10 Laxmiprasad 
Hyaumikha 

Ward Chairman ……………… 
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4. Disaster Response Activities against Earthquake 

4-1. Preparedness Activities 

In order to be able to perform multiple activities in the immediate post-earthquake scenario, 

available resources and facilities should be regularly checked and their situation should be 

updated beforehand. Thus regularly updated information of available institutional and 

municipal resources (Evacuation shelters, Schools with number of students and teachers, 

Hospitals etc.) should be accumulated. Information about the staff and officials should also be 

collected by using Appendix D. 

 

4-2. Response Activities 

In case an earthquake occurs, officials should perform multiple activities for emergency 

response and recovery activity. For the swift response, responsible division and officials 

should be decided by the municipality for each activity. The table showing all activities to be 

performed within 3 days after5 disaster is given in the appendix A in the following page6.  

 

As per the Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

(LDCRP) to be published in 2017/18 by Ministry of Federal Affairs and Local Development 

(MoFALD), concept of sub-committees is mentioned for local disaster risk management. Four 

sub-committees have been proposed as shown in the table below. Duties, Responsibilities 

and Authority of the respective sub-committees are explained in the Technical Guideline for 

Formulation of LDCRP. 
Table 4- Types of Sub-committees 

(Source: MoFALD, 2017) 

S.N. Name of Taskforce Attention to be Given Term 

1 Environment and DM Sub-
committee 

When choosing sub-committee 
members, priority should be 
given to women, Dalits, ethnic 
community, PwDs and 
representatives of highly 
vulnerable communities with 
relevant expertise. 

Other than ex- 
officio members, 
members will 
have a term  of 
two years 

2 Preparedness and response sub-
committee 

3 Monitoring and evaluation 
sub-committee 

4 Gender equity and Preservation sub 
committee 

 

                                                
5 This timeline can be changed depending on the real situation. 
6 Appendix-A is for "On-duty" purpose. But all of the activities are applicable for "Off-duty" as well. The 
activities can be started after arriving at the assembling place. 
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Appendix A: Activity Flowchart (On-Duty) 

 
  

□
Check Available Room for ERHQ: ERHQ needs enough space for 

management. Appropriate room/space at office is prepared if ERHQ is 

to be established.

□
Check Available Transportation for ERHQ: In case of disaster, officials 

need transportation for emergency response. Available Car, Motorbike, 

Fuel, etc. is prepared.

□
Check Available Office Equipment for ERHQ: In case of disaster, 

officials need equipment for emergency response. Available PC, Printer, 

etc. are prepared.

□
Check Electric Power for ERHQ: In case of disaster, electric power is 

necessary. Whether power is available or not is checked. It is better to 

prepare power generator before disaster.

□
Check Communication Tools for ERHQ: In case of disaster, 

communication tools are necessary for sharing information. Available 

tools such as official telephone, fax, mobile, etc. are made ready.

□

Establishment of ERHQ: Mayor decides to establish ERHQ if necessary. 

Officials will  follow his directions.

* Details are shown in page 7.

□
Termination of ERHQ: ERHQ should be closed after the disaster faces to 

the end. The office of ERHQ is closed in accordance with Mayor's 

decision.

6

hour

12

hour

18

hour

24

hour

Management 

of ERHQ

 *Please see 

page 5-8 for 

more 

information.
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Closing

Management of "Emergency Response Headquarter (ERHQ)"

  Discussion points are: (*shown in page 7)

  1.Things related to setting the basic policy of disaster emergency responses.

  2.Things related to implementation of disaster rescue measures.

  3.Things related to implementation of disaster emergency measures.

  4.Things related to disposition system and mobilization.

  5.Things related to the coordination with MoHA, each Committees, and Ward offices

*This  time l ine can be changed depending on the real  s i tuation. It i s  a lso appl icable for Off-duty.

Main Activity Check box Operational Activity
3

days

30

min

1

hour
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□
Form "Disaster Information Team": Assembles the members of 

"Disaster Information Team".

□
Asking "Disaster Information" from Ward leaders: "Disaster 

Information Team" asks to collect and submit disaster information 

from Ward leaders

□
Dispatch "Disaster Information Team": "Disaster Information Team" 

goes to affected area and start collecting information.

□
Collecting information: "Disaster Information Team" collects latest 

information in the affected area with the help of 'Format B'.

( from "Disaster Information Team" and "Ward Leaders" )

□
Summarize "Disaster Situation Report": "Disaster Information Team" 

makes a "Disaster Situation Report".

□
Submit "Disaster Situation Report": "Disaster Information Team" 

submits the "Disaster Situation Report" to ERHQ.

□
Form "Emergency Rescue Team": ERHQ assembles members of 

"Emergency Rescue Team" based on report from "Disaster Information 

Team".

□
Dispatch "Emergency Rescue Team": "Emergency Rescue Team" goes to 

the affected area and starts providing medical support to affected 

people. (It needs to collaborate with Red-Cross)

Collaboration □
NDRRMC, SDMC, DDMC, LDMC, CDMC, etc.: ERHQ collaborates with 

other organization and agency for sharing information of disaster. 

Please see page 8 for more information.

Provide 

information to 

Citizens

□
Provide information to citizens: ERHQ shares information and "Social 

Welfare Section" announces this information to citizens including 

"caution for secondary disaster, evacuation shelter, etc.".

□
Preparation for Press Conference Room: Press Conference Room is 

prepared for media.

□
Decide time and contents for Press Conference: Time for press 

conference is decided and Contents are prepared.

□
Conducting Press Conference: Press Conference is conducted at Press 

Conference Room.

Medical Support □
Communication with available hospitals: Available hospitals are 

examined and latest information is reported to ERHQ.

□
Support for Pregnant women:  Assistance is provided to pregnant 

women in evacuation shelter as well as in their own house.

□
Support for handicapped persons: Assistance is provided to 

handicapped persons in evacuation shelter as well as in their own 

house.

□
Preparation and Distribution of Sanitary and Baby items: Sanitary and 

baby items are prepared and distributed.  It is better to stock these 

items in emergency kit before disaster.

Emergency 

Rescue Team

*This  time l ine can be changed depending on the rea l  s i tuation. It i s  a lso appl icable for Off-duty.
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Provide 
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Media

1st Information sharing at press 

conference for media

Responsible Division: "Social Welfare Section"

Activity of Disaster 

Information Team

Activity of Disaster 

Information Team

Disaster 

Information 

Team

Emergency Response Headquarter (ERHQ)

Main Activity Check box Operational Activity
3

days
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Checking available hospitals for people

Support for 

disaster 

affected people

Support for people at Evacuation Shelter

2nd Information sharing at 

press conference for media

Cooperation with other agencies / organizations / 

committees



 

 
14 

 

□
Check available Evacuation Shelter: Available Evacuation Shelter is 

inspected. (Official evacuation shelter should be decided before disaster)

□
Open available Evacuation Shelter: The available evacuation shelter is 

opened for the affected people.

□
Management of available Evacuation Shelter: Evacuation shelters are 

managed and the citizens are assisted.  The number of evacuees is counted 

by using Format C.

□
Review requirements of Emergency Kit: Number of evacuated people is 

different in each shelter. Required emergency kit (Food, Blanket, etc.) is 

reviewed.

□ Request Emergency Kit: Emergency kits are requested to ERHQ if required.

□
Management and Distribution of Emergency Kit at Shelter: Emergency kits 

are distributed to the people at shelter.

□
Keep record of Evacuation Shelter: Information about evacuees and items 

distributed in the Evacuation Shelter are checked and recorded.

□
Close down the Evacuation Shelter: If evacuation shelter is no more needed, 

it is reported to ERHQ. With approval of ERHQ, the shelter is closed.

□
Review status of Schools: Status of all  schools in town is examined.  It is 

better to confirm contact number of all  schools beforehand.

□
Review information on safety of students and teachers:  Information on 

safety of students and teachers is gathered from schools and reported to 

ERHQ.

□

Check/Report situation of Water Supply: Situation of water supply is 

inspected and reported to ERHQ.

(Water Supply and Sanitation Division Office provides information on water 

supply)

□

Check/Report situation of Electricity Supply: Situation of electricity supply is 

inspected and reported to ERHQ.

(Nepal Electricity Authority Distribution & Customer Service Center provides 

information on electricity supply)

□
Check/Report situation of Communication Network in the town: Situation of 

communication network is inspected and reported to ERHQ.

(Related Service Provider provides information on communication network)

□
Check/Report Road situation: Situation of roads is inspected and reported to 

ERHQ. And cleaning debris will  be coordinated.

□
Check/Report situation of damaged Buildings and Houses: Situation of 

damaged buildings and houses is inspected and reported to ERHQ.

Management of  Evacuation Shelters

Depends 

on the 

situation
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Support for 

School

Checking status of all  schools

Checking safety of teachers and students

Lifeline, 

Communication, 

Infrastructure

1st Activity 2nd Activity

Evacuation 

Shelter

Check and Open Evacuation 

Shelters

Closing

Responsible Division: "Physical Planning & Construction Section"

Main Activity Check box Operational Activity

*This  time l ine can be changed depending on the rea l  s i tuation. It i s  a lso appl icable for Off-duty.
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Emergency Response Headquarter (ERHQ)
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□
Confirmation of information on safety of officials: Information on safety 

of officials is confirmed. 

□
Support for mobilization of officials: After the confirmation of the 

information on safety of officials, they are assisted to move to office 

building.

□
Establishment of Support Desk for Citizens at Office: A support desk at 

office building is opened for citizens. It should be open 24 hours.

□
Manage Support Desk for Citizens at Office: Support desk at office 

building is operated.

□
Support for foreign citizens and tourists: Support is provided for 

foreign citizens who live in town. It is necessary to check information 

of foreign citizens beforehand.

□
Prepare a "Disaster Situation Report" for foreign countries: "Disaster 

Situation Report" is prepared in English and shared with ERHQ.

□
Preparation and Management of Budget for Recovery Activity: Budget 

is prepared and managed from office funding for recovery activity. If 

necessary, it should be reported to ERHQ.

□
Preparation and Management of Donation for Recovery Activity: 

Donation from foreign country for recovery activity is to be collected 

and managed.  If necessary, it should be reported to ERHQ.

□
Establishment of Temporary Toilet: Temporary toilets are set up after 

verifying appropriate place.

□
Management of dead bodies: Information on dead bodies is acquired 

from ERHQ and their management is done.
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Management of dead bodies

Su
p

p
o

rt
  f

o
r 

vi
si

to
rs

 a
t 

M
u

n
ic

ip
al

it
y 

O
ff

ic
e 

 b
u

ild
in

g

Ea
rt

h
q

u
ak

e 
o

cc
u

rs

Support for 

Citizens
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Support for foreign people at shelter

Making disaster situation report in English
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Responsible Division: "Administration Section", "Culture & Heritage Section", "Finance Administration Section" and "Environment Section"
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*This  time l ine can be changed depending on the real  s i tuation. It i s  a lso appl icable for Off-duty.
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Appendix B: Disaster Information Format 

1. About yourself      
Affiliation   

Title   
Name   

Mobile   
      

2. Collected Damage Information      

Time of disaster information collection   
(e.g., 13:30 pm / 7th October 2017) 

Event Location   
(e.g., aaa ward) 

Kind of Damage   
(e.g., damage house, fire, road, agriculture, life-line, etc.) 

      
3. Number of affected citizens      

Dead   
Severely injured   

Slightly injured   
      

4. Number of buildings damaged      
Totally Collapsed           

Half Collapsed           
Partially Collapsed           

      
5. Other      

  

      
6. Location Map      

  

*Please draw a simple map of the researched area 
      

Received Date of this Report   
Received Time of this Report   

Receiver's ID   
      (to be filled by ERHQ) 
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Appendix C: List of Evacuee at Evacuation Shelter 

        as of    
1. Name of Manager   

Staff 
ID Name Name of Division Mobile 

        

          
2. About Evacuation Shelter   
Shelter 

ID Name of Evacuation Shelter TEL FAX 

        

          
3. List of Evacuees   

Evacuee 
ID Name of Evacuee Gender Age Date of 

Admission 
Date of 

Departure 

Name of 
Transferred 

Place 

TEL of 
Transferred 

Place 

Address of 
Transferred 

Place 
Other 

1                   
2                   
3                   
4                   
5                   
6                   
7                   
8                   
9                   
10                   
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Appendix D: Personal Data of Officials 

      as of    

1. About You       
Staff 

ID 
Name Home Address Mobile Blood Type 

          

        

2. About Your Division       
ID Name of Division Office Address Office TEL Office FAX 

          

        

3. About Emergency Contact    
Name Mobile    

       

        
4. To do list in case of Disaster (about yourself)       

1 □   

2 □   

3 □   

4 □   

5 □   

6 □   

7 □   

8 □   

9 □   

10 □   
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v08 != k|f/lDes 

!=!= kl/ro 

ljkb\sf] cj:yfdf tLj| / ;xL k'gnf{e sfo{sf nflu plrt k|ltsfo{ dxTjk"0f{ 5 . ljkb\ k|ltsfo{ k"j{tof/L 

tyf k|ltsfo{ k|lqmofnfO{ k|efjsf/L, Jojl:yt / kl/0ffdd'vL agfpg eQmk'/ gu/kflnsfsf] cfwf/e"t 

sfo{;~rfng ljlw tof/ ul/Psf] 5 . of] sfo{;~rfng ljlw ultzLn b:tfj]h xf] h;nfO{ cfufdL lbgdf 

ljkb\sf] 36gfaf6 l;lsg] kf7sf cfwf/df cfjZostf cg';f/ kl/dfh{g ub}{ nlug]5 . 

!=@= p2]Zo 

o; cfwf/e"t sfo{;~rfng ljlwsf] p2]Zo b]xfo adf]lhd /x]sf] 5 M 

1. eQmk'/ gu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7g ;+/rgf lgwf{/0f ug]{, 

2. d'Vofnosf] tyf ;Da4 kbflwsf/Lsf] sfd, st{Jo / clwsf/ tf]Sg], 

3. d'Vofnosf] lqmofzLntfsf] tx lgwf{/0f ug]{, 

4. ljkb\ k|ltsfo{df ;/f]sf/jfnf lgsfosf aLr ;dGjo ;+oGq lglZrt ug]{, 

5. ljkb\sf] 36gfdf ePsf] Ifltsf] tYofÍ ljj/0f cBfjlws ug]{ k|0ffnLsf] :yfkgf ug]{, 

6. ljkb\sf] ;dodf ul/g] vf]h, p4f/ tyf dfgjLo ;xfotfsf] g]t[Tj tyf ;dGjo ug]{ ;+oGq :yfkgf 

tyf ljsf; ug]{, 

7. ljkb\ k|ltsfo{df dlxnf, afnaflnsf, Ho]i7 gful/s tyf ckf+utf ePsf JolQmsf] clwsf/ ;'lglZrt 

ug]{ Joj:yf ldnfpg] . 

!=#= kbflwsf/Lx¿sf] tTk/tf  

s'g} klg ljkb\sf] 36gf 36\g' cufj} pko'Qm k|ltsf{osf] af/]df ljrf/ ug'{ ;a} kbflwsf/Lx¿sf] lhDd]jf/L xf] 

. t;y{ gu/kflnsfx¿df k|To]s kbflwsf/L / k|To]s dxfzfvf÷zfvfn] lj:t[t k|ltsfo{ ultljlw ckgfpg 

h?/L 5 . o; sfo{;~rfng ljlwsf] cfwf/df ;a} kbflwsf/Lx¿n] cfk"mn] ljkb\sf] a]nfdf s] ug'{ k5{ egL 

a'lem/fVg' k5{ . 

/fli6«o cfkt\sfnLg sfo{;~rfng s]Gb|åf/f k|sflzt æsfo{;~rfng ljlwÆ
1
 (Standard Operating 

Procedures – SOPs) n] /fli6«o :t/sf] k|ltsfo{ ultljlw k|:t't u/]sf] 5 . ;fy} eQmk'/ gu/kflnsfsf] 

æ:yfgLo ljkb\ / hnjfo' pTyfgzLn of]hgfÆ
2
 n] dWosfnLg tyf bL3{sfnLg ljkb\ Joj:yfkg 

                                

1
 of] æsfo{;~rfng ljlwÆ u[x dGqfnon] @)&@ ;fndf k|sfzg u/]sf] xf] . 

2
 of] lgb]{lzsf @)&$ kmfNu'0f ;Dd JICA n] k|sflzt ug]{5 . 
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ultljlwx¿nfO{ :ki6 kfg]{5 . of] lgb]{lzsf kbflwsf/Lx¿n] ljkb\sf] 36gf 36\g' k"j{ g} ljkb\ Joj:yfkgsf] 

1fg ;'b[9 ug{ k|of]u ug'{ kg]{5 . 

!=$= sfo{;~rfng ljlwsf] cjlw / cfwf/e"t k|jfx 

o; sfo{;~rfng ljlwn] e"sDk uPkl5sf] # lbg ;Ddsf] k|ltsfo{ ultljlwx¿sf] hfgsf/L lbg]5 . lj:t[t 

ljj/0f o; sfo{ljlwsf] v08 @,# / $ df pNn]lvt 5 . cj:yf cg';f/ of] ;dofjlwdf km]/abn ug{ ldN5. 

;fy} o; sfo{;~rfng ljlw eQmk'/ gu/kflnsfsf] æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfÆ adf]lhd 

/xg] 5 . :yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfn] gu/kflnsfsf kbflwsf/Lx¿dfq geO{ ;d'bfonfO{ 

;d]t nlIft ul/ bL3{sfnLg ljkb\ Joj:yfkg of]hgf agfpF5 . pQm of]hgfdf ^ j6f v08 /x]sf 5g\ M 

kl/ro Ù ljkb\sf] ;fdfGo ljj/0f Ù k|sf]k, ;+s6f;Ggtf, Ifdtf / hf]lvd d"Nof+sg Ù ljkb\ hf]lvd Go"gLs/0f 

tyf Joj:yfkg gLlt Ù :yfgLo ljkb\ tyf hnjfo' pTyfgzLn ultljlwx¿ Ù / of]hgfsf] cg'udg, d"Nof+sg 

/ cBfjlws . ljkb\ k|ltsfo{ ultljlwx¿sf] k|efjsf/L sfof{Gjogsf] nflu cfwf/e"t sfo{;~rfng ljlw / 

:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfsf] kf/:kl/s a'emfO{ cfjZos 5 . 

 

lrq 1M e"sDk uPsf] # lbg;Ddsf] sfo{ k|jfx of]hgf 
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v08 @= kbflwsf/Lx¿sf] kl/rfng 

@=!= kl/rfng k|jfx -sfof{no ;do / sfof{no ;do afx]s_ 

ljkb\sf] 36gfsf] k|s[lt / cj:yf cg';f/ eQmk'/ gu/kflnsfsf kbflwsf/Lx¿ kl/rfng x'g' kg]{5 . sfof{no 

;do (on duty)3 df e"sDk uPsf] cj:yfdf cfk"m ;'/lIft /lx l;3| tf]lsPsf] e]nf :yn – gu/kflnsf 

sfof{no xftfdf hfg' k5{ . olb sfof{no ;do afx]ssf] ;dodf  (off duty)4, h:t} 3/df x'Fbf cyjf 

sfof{no aflx/ x'Fbf, cfk"mnfO{ ;'/lIft /flv ljkb\ k|ltsfo{sf] kl/rfngsf lglDt lgDg k|lqmof ckgfpg' k5{ 

. 

 

lrq 2 M e"sDk uPsf] cj:yfdf kl/rfngsf] k|lqmof 

 

                                

3
 sfof{no ;do -laxfg !) ah] b]lv a]n'sf % ah] ;Dd_ 

4
 sfof{no ;do afx]s -laxfg !) ah] cufl8, a]n'sf % ah] k5fl8 / ljbfsf] lbgdf_ 
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@=@= kl/rfngsf] tof/L 

e"sDk slta]nf cfpF5 eg]/ osLg ug{ ;lsGg. t;y{ cfkt\sfnLg ;fdu|Lx¿ klxNo} tof/ u/L /fVg dxTjk"0f{ 

x'G5 . cfkt\sfnLg e]nfsf] nflu tn pNn]lvt ;fdu|Lx¿ / cGo h?/L n'uf tyf ;/;fdfgx¿ lgoldt 

¿kdf cfˆgf] em6k6 emf]nfdf tof/ ul/ /fVg' k5{ .  

n'uf □ Jofjxfl/s n'uf -;lhn} af]Sg ;lsg]_ 

 □ jiff{sf a'6, r9\g ;lhnf] h'Qf -;lhn} nufpg ;lsg]_ 

 □ x]Nd]6 -;Dej ePdf_ 

;/;fdfg □ of] sfo{;~rfng ljlw lgb]{lzsf 

 □ e]nf :ynsf] hfgsf/L ePsf] gSzf 

 □ n]Vg] ;fwgx¿ -an k]g, dfs{/_ 

 □ af]Sg ldNg] /]l8of] / lel8of] Sofd]/f -;Dej ePdf_  

 □ df]afOn kmf]g, To;sf] Aof6«L / rfh{/ 

 □ 6r{ nfO6 / Aof6«Lx¿ 

 □ v'b|f k};f 

 □ c? n'ufx¿, jiff{lb n'ufx¿ -7"nf] ljkb\ 36]sf] cj:yfdf s]lx lbgb]lv Ps xKtf;Dd 3/ hfg af6 

jlGrt x'g ;Sg] ePsfn] cfjZos n'ufx¿ tof/ ug{ cN5L gug]{_ 

 □ vfB ;fdu|L -;+/lIft vfB kbfy{ - preserved foods _ 

 □ vfg] kfgL 

 □ sfd ubf{ nufpg] k~hf 

 □ ;fdfGo cf}iflwx¿ -ljz]ifu/L b}lgs rflxg] cf}iflwx¿_ 

 □ Kl/ro kq 

 □ ;jf/L rfns cg'dlt kq 

 □ 
□ 
□ 

 

b|i6Jo 

 

 

lrq 3 M cfkt\sfnLg ;fdu|Lsf] ;"rL 
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v08 #= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

(Emergency Response Head Quarter – ERHQ) 

#=!= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

e"sDk uPsf] cj:yfdf cfkt\sfnLg k|ltsfo{ pkfox¿ ckgfpgsf] nflu eQmk'/ gu/kflnsfsf gu/ k|d'vsf] 

cWoIftfdf zx/ ljkb\ k|ltsfo{ d'Vofnosf] :yfkgf ul/g]5 . s'g} sf/0fjz gu/ k|d'vn] :yfkgf ug{ g;s]df 

cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf tf]lsPsf] kbflwsf/Låf/f x'g]5 . 

tflnsf 1 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf ug]{ lhDd]jf/L 

bhf{ kb 

k|yd gu/ k|d'v 

låtLo pk k|d'v 

t[tLo j8f cWoIfx¿ 

rf}yf] k|d'v k|zf;sLo clws[t 

kfFrf} 

k|d'v -k|zf;g zfvf, cfly{s zfvf, ;+:s[lt tyf ko{6g 

zfvf, ef}lts of]hgf tyf lgdf{0f zfvf, ;dfh sNof0f 

zfvf, jftfj/0f zfvf_ 

 

u[x dGqfnoåf/f @)&@ ;fndf k|sflzt cfwf/e"t sfo{;~rfng ljlw cg';f/ /fli6«o e"sDk dfkg s]Gb|n] 

/]l8of] ;]6, SMS / ˆofS;sf] k|of]u ul/ ;"rgf k|bfg ub{5 .  
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#=@= ;+u7gfTds ;+/rgf 

cfkt\sfnLg k|ltsfo{ d'Vofnodf gu/kflnsf sfof{nosf] ;+/rgf cg';f/ ljleGg zfvf /x]sf 5g\ . tn 

lbOPsf] lrqdf eQmk'/ gu/kflnsfsf] ;+u7gfTds ;+/rgf cg';f/ sd{rf/L ;+Vof ;lxt cfkt\sfnLg 

k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf b]vfOPsf] 5 . k|To]s zfvfsf] cfˆg} ljkb \ k|ltsfo{ ultljlwx? 

/x]sf 5g\ -sfof{no ;dodf / sfof{no ;do afx]sdf_ . lj:t[t ljj/0f cg';"rL ! df lbOPsf] 5 . 

 

lrq 4 M eQmk'/ gu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf 

 

eQmk'/ gu/kflnsfsf] 7]ufgf M gu/sf]6 ;8s, eQmk'/ 

;Dks{ gDa/ M   (&&—)!—^^!)#!) 

  

gu/ k|d'v 

pk k|d'v 

k|zf;g zfvf -@&_ 

cfly{s zfvf -!#_ 

;+:s[lt tyf ko{6g zfvf -@!_  

ef}lts of]hgf tyf lgdf{0f zfvf -$^_ 

;dfh sNof0f zfvf -!)_ 

jftfj/0f zfvf -*%_ 

j8f cWoIfx¿ -!)_ 

k|d'v k|zf;sLo clws[t 
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#=#= sfd tyf st{Jo 

ljkb\sf] a]nfdf cfkt\sfnLg k|ltsfo{ d'Vofnon] d'VotM gu/kflnsf sfof{noaf6 sfo{ ;~rfng ug]{5 . ;a} 

kbflwsf/Lx¿n] o; cfkt\sfnLg k|ltsfo{ d'Vofnosf] p2]Zo ;fy} o;df cfˆgf] e"ldsfsf] af/]df a'lem/fVg 

h?/L 5 . cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ tkl;nsf] tflnsf adf]lhd x'g]5 . 

tflnsf 2 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ 

ljifo ljj/0f 

sfo{ 1. cfkt\sfnLg k|ltsfo{ d'Vofno Pp6f o:tf] ;+:yf xf] h;n] o; 

gu/kflnsfsf] ljkb\ cfkt\sfnLg pkfox¿sf] cfwf/e"t gLltx¿ c+uLs/0f 

ug]{5 . 

2. ljkb\sf] ;dodf o; d'Vofnon] lg0f{o k|lqmofsf] ;a}eGbf pRr ;+/rgfsf] 

sfo{ ug]{5 / o;sf] k|d'v eQmk'/ gu/kflnsfsf] gu/ k|d'v x'g]5 . o;n] 

ljkb\ cNkLs/0fsf ljleGg pkfox¿ ckgfpg]5 / x/]s ljefu÷ zfvfnfO{ 

k|ltsfo{ ultljlwx¿sf] lgb]{zg lbg]5 . 

lqmofzLntfsf] 

lg0f{o 

1. ;fwf/0ftof cfkt\sfnLg k|ltsfo{ d'Vofnosf] a}7s ljkb\ 36]kl5 lgoldt 

?kdf x'g]5 . 

2. olb d'Vofno k|d'vn] ljkb\ /f]syfdsf] nflu s'g} lg0f{o ug'{k/]df cyjf 

s'g} ljefu÷ zfvf aLr ;dGjo ug'{ k/]df o;sf] a}7s a:g]5 .   

;b:ox¿ gu/ k|d'v, pk k|d'v, j8f cWoIfx¿, k|d'v k|zf;sLo clws[t, k|To]s zfvfsf] 

k|d'vx¿ 

k|zf;g ;dfh sNof0f zfvf 

tf]lsPsf] e]nf :yn 1. ;'/lIft v'Nnf If]qsf] klxrfg ug]{ 

-cfktsfnLg ;fdu|Lx¿nfO{ ;'/lIft 8Aafdf (safe box) /fVg] / ;f]lx v'nf 

:yfgdf /fVg]_ 

5nkmn ;fdu|Lx¿ 1. ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ k|ltkfbg ug]{ ljifodf 

2. ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf 

3. ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf 

4. k|aGw k|0ffnL / kl/rfngsf] ljifodf 

5. u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf 

lg0f{o kl5sf] 

k|ltsfo{ 

1. ;a} ljefu÷ zfvf k|d'vx¿n] a}7s kZrft lgDg sfo{ ug'{ kg]{5 . 

 lgb]{zg, lg0f{o cyjf ;a} k|sf/sf] hfgsf/Lx¿ ;DalGwt ljefu÷ 

zfvfx¿df ;Dk|]if0f ug]{ . 

 cfkt\sfnLg pkfox¿sf] lgb]{zg lbg] . 
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#=$= cGo ;+:yfx¿;Fu ;DaGw 

e"sDk uPsf] cj:yfdf gu/kflnsfx¿n] g]kfndf /x]sf cGo ;DalGwt ;+:yf÷ ;ldltx¿l;t ;dGjo ug'{ 

cToGt} dxTjk"0f{ x'G5 . pko'Qm ;~rf/n] cfkt\sfnLg k|ltsfo{ / ljkb\af6 k'gnf{esf lqmofsnfkx¿nfO{ 

ult lbg d2t ub{5 . tnsf] lrqdf cfkt\sfnLg k|ltsfo{ d'Vofno ;lxt eQmk'/ gu/kflnsfsf] cGo 

;DalGwt ;+:yf / ;ldltx¿;Fusf] ;DaGw b]vfOPsf] 5 . eQmk'/ gu/kflnsf -cfkt\sfnLg k|ltsfo{ d'Vofno 

;lxt_ sf] cGo ;DalGwt ;+:yf÷;ldltx¿ ;Fusf] ;DaGw / ljkb\sf] a]nfdf ckgfpg' kg]{ ;dGjo / ;"rgf 

k|jfxsf] k|ls|of tkl;nsf] lrq adf]lhd x'g]5 . 

 

lrq 5 M cGo ;+:yfx¿;Fu d'Vofnosf] ;DaGw 
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#=%= j8f sfof{nosf] e"ldsf 

eQmk'/ gu/kflnsfdf hDdf !) j6f j8fx¿ 5g\ . k|To]s j8fdf ! hgf j8f cWoIf / $ hgf j8f ;b:ox¿ 

hg k|ltlglwsf ?kdf /x]sf 5g\ . ;d'bfo;Fu k|ToIf sfd ug]{ x'gfn] s'g} klg ljkb\sf] cj:yfdf j8f 

sfof{nox¿ al9 ;lqmo x'G5g\ . ljkb\ uPsf] a]nfdf j8f sfof{non] lgDg e"ldsf lgjf{x ug]{5 . 

 cfkt\sfnLg k|ltsfo{ ultljlwx¿sf] nflu cfkt\sfnLg k|ltsfo{ d'VofnonfO{ ;xhLs/0f, ;dGjo 

/ ;xof]u pknAw u/fpg], 

 ;fdflhs ;+:yfx¿ h:t} /]8 qm;, ljBfnox¿ tyf ;fd'bflos ljkb\ Joj:yfkg ;ldlt -;f=lj=Jo=;=_ 

af6 ;"rgf ;+sng u/L d'Vofnodf hfgsf/L u/fpg] , 

 vf]h tyf p4f/ sfo{sf] nflu j8f :t/Lo p4f/ 6f]nL u7g ug]{ , 

 æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ k|of]u u/L ljkb\ ;DaGwL hfgsf/L cBfjlws ug]{ , 

 sDtLdf lbgsf] ! k6s æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ e/]/ d'Vofnodf a'emfpg] . 

 

tflnsf 3 M j8f sfof{nosf] ;Dks{ ;"rL 

j8f sfof{no ;Dks{ JolQm kb ;Dks{ 6]lnkmf]g 

j8f g+= ! Zofd s[i0f vqL j8f cWoIf (*$!@(@!(% 

j8f g+= @ xl/ k|;fb af;'snf j8f cWoIf =================== 

j8f g+= # /fhs[i0f uf]/f j8f cWoIf =================== 

j8f g+= $ s'df/ rjfn j8f cWoIf =================== 

j8f g+= % k|]d uf]kfn sdf{rf{o j8f cWoIf =================== 

j8f g+= ^ xl//fd ;'jfn j8f cWoIf (*$(*%&&&) 

j8f g+= & ps]z sjf+ j8f cWoIf (*$!$#!!$! 

j8f g+= * dx]Gb| vfodnL j8f cWoIf (*%!)^$&#% 

j8f g+= ( /jLGb| HofVj j8f cWoIf =================== 

j8f g+= !) nIdLk|;fb Xof}ldvf j8f cWoIf =================== 
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v08 $= e"sDkLo ljkb\ k|ltsfo{ ultljlwx¿ 

$=!= k"j{tof/L ultljlwx¿ 

e"sDkLo ljkb\ 3l6;s]kl5sf] cj:yfdf ljleGg ultljlwx¿ ug{sf] nflu pknAw ;fwg, ;|f]tx¿sf] lgoldt 

hfFr ug{ cfjZos x'G5 . t;y{ ;+:yfut tyf gu/kflnsfsf pknAw ;|f]t / ;fwgx¿ -cf>o :yn, ljBfno, 

ljBfyL{ / lzIfsx¿sf] ;+Vof, c:ktfn cflb_ sf] af/]df lj:t[t hfgsf/L lgoldt ¿kdf cBfjlws /fVg' 

kb{5  . cg';"rL $ k|of]u u/]/ sd{rf/L / kbflwsf/Lx¿sf] af/]df klg hfgsf/L ;+sng ug'{ kb{5 . 

 

$=@= k|ltsfo{ ultljlwx¿ 

e"sDk uPsf] cj:yfdf kbflwsf/Lx¿n] cfkt\sfnLg k|ltsfo{ / k'gnf{esf ax' ultljlwx¿ ug'{ kg]{5 . 

dxfgu/kflnsfn] b|'t k|ltsfo{sf] lglDt k|To]s ultljlwsf] nflu lhDd]jf/ zfvf / kbflwsf/L tf]Sg'kg]{5 . 

ljkb\ kl5sf] tLg lbg;Dd
5
 ul/g'kg]{ ultljlwx¿ cg';"rL ! adf]lhd x'g]5

6
 . 

;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnon] @)&$ ;fn leq k|sflzt x'g] æ:yfgLo ljkb\ tyf hnjfo' 

pTyfgzLn of]hgf th'{dfsf nflu k|fljlws lgb]{lzsfÆ cg';f/ :yfgLo ljkb\ Joj:yfkgsf] nflu pk;ldltsf] 

cjwf/0ff pNn]v ul/Psf] 5 . tn lbOPsf] tflnsfdf b]vfOP cg';f/ % j6f pk;ldltx¿ /x]sf 5g\ . k|To]s 

pk;ldltsf] sfd, st{Jo / clwsf/sf] lj:t[t JofVof æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgf 

th'{dfsf nflu k|fljlws lgb]{lzsfÆ df lbOPsf] 5 . 

tflnsf 4 M pk;ldltx? 

-;|f]tM ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfno, @)&$_ 

s|=;+= sfo{bnsf] gfd Wofg lbg'kg]{ kbfjlw 

!= Jftfj/0f tyf ljkb\ Joj:yfkg pk;ldlt pk–;ldltsf] ;b:o rog ubf{ 

pknAw eP;Dd ;DalGwt ljifodf 

1fg ePsf afnaflnsf, dlxnf, 

blnt, hghflt, ckfª\utf ePsf 

tyf ljkb\sf] pRr hf]lvddf /x]sf 

;d'bfosf k|ltlgwnfO{ k|fyldstf 

lbg' kg]{5 . 

kb]g ;b:oafx]s 

cGo ;b:osf] 

sfo{sfn kfFr 

jif{sf] x'g]5 . 

@= k"j{tof/L tyf k|ltsfo{ pk;ldlt 

#= cg'udg tyf d"NofÍg pk;ldlt 

$= n}lª\us ;dfgtf tyf ;+/If0f pk;ldlt 

                                

5
 jf:tljs cj:yf cg';f/ ;do tflnsf kl/jt{g ug{ ;lsG5 . 

6
 cg';"rL ! df sfof{no ;dosf] nflu ultljlw b]vfOPsf] 5 . sfof{no ;do afx]ssf] a]nfdf tf]lsPsf] e]nf :yndf k'u]kl5 k|ltsfo{ ultljlwx¿ 

z'¿ ug{ ;lsG5 . 
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cg';"rLx¿ 
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cg';rL !M k|ltsfo{ sfo{ k|jfx ;"rL (sfof{no ;dodf - On Duty) 

 

  

□
d'Vofnosf] nflu pknAw sIfsf] hfFr ug]{ M  d'Vofno Joj:yfkgsf] nflu 

kof{Kt 7fpF rflxG5 . d'Vofno :yfkgf ug{sf] nflu pko'Qm sIf÷7fpFsf] k|aGw ug]{ 

.

□
d'Vofnosf] pknAw oftfoftsf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt oftfoft cfjZos k5{ . o;sf] 

lglDt pknAw ;fwg, OGwg cflb tof/ ug]{ .

□
d'Vofnosf] pknAw sfof{no pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt sfof{no pks/0fx¿ cfjZos 

k5{ . o;sf] lglDt pknAw sDKo"6/, lk|G6/x¿ cflb tof/ / Joj:yf ug]{ .

□
d'Vofnosf] nflu ljB'tsf] hfFr ug]{ M  ljkb\sf] a]nfdf ljB'tsf] cfjZostf 

k5{ . o;sf] lglDt ljB't pknAw 5 ls 5}g hfFr ug]{ . ljB'tLo h]g]/]6/ ljkb\ 

cufj} tof/ ug]{ .

□
d'Vofnosf] ;~rf/ pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf ;"rgf cfbfg 

k|bfgsf] nflu ;~rf/ pks/0fx¿sf] cfjZostf k5{ . o;sf] lglDt sfof{nosf] 

6]lnkmf]g, ˆofS;, df]afOn h:tf pknAw ;fdu|Lx¿sf] hfFr ug]{ .

□

d'Vofnosf] :yfkgf M  cfjZos ePdf gu/ k|d'vn] d'Vofnosf] :yfkgf ug]{ 5 . 

gu/ k|d''vsf] lgb]{zg adflhd kbflwsf/Lx¿n] cfˆgf] sfd ug]{5g\ .

* lj:t[t hfgsf/L kfgf & df 

□
d'Vofnosf] lqmofzLntfsf] cGTo ug]{ M  ljkb\sf] k|ltsfo{ ;DkGg eO{ k'gnf{e 

r/0fdf k|j]z u/]kl5, gu/ k|d'vsf] lg0f{o cg';f/ d'Vofnosf] lqmofzLntfsf] 

cGTo ug]{ .

^

306f

!@

306f

!*

306f

@$

306f

d'Vofnosf] 

Joj:yfkg

 *s[kof 

hfgsf/Lsf] 

nflu kfgf %b]lv 

* ;Dd x]g'{xf]nf 

.
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cfkt\sfnLg k|ltsfo{ d'Vofnosf] Joj:yfkg

5nkmnsf ljifox¿ M

!= ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ lgZro ug]{ ljifodf

@= ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf

#= ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf

$= k|aGw k|0ffnL / kl/rfngsf] ljifodf

%= u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

d'Vo ultljlw kl/rfng ultljlw
#

lbg

#)

ldg]6

!

306f
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□
æ ljkb \ ;"rgf 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ sf] ;b:ox¿sf] 

rog tyf u7g ug]{ .

□
j8f cWoI fx¿af6 hfgsf/ L lng] M æljkb\ ;"rgf 6f]nLÆ n] ljkb\sf] af/] hfgsf/L 

j8f cWoIfx¿af6 lng] .

□
æ ljkb \ ;"rgf 6f]nLÆ v6fpg] M æljkb\ ;"rgf 6f]nLÆ n] 36gf :yndf uP/ hfgsf/L 

;+sng ;'? ug]{ .

□
hfgsf/ L ;+sng ug]{ M  æljkb\ ;"rgf 6f]nLÆ n] 36gf :ynaf6 tyf j8f 

cWoIfx¿af6 9fFrf -v_ e/]/ cBfjlws ;"rgf ;+sng ug]{ .

□
æ ljkb \ cj:yf k |ltj]bgÆ agfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ tof/ ug]{ .

□
æ ljkb \ cj:yf k |ltj]bgÆ a 'emfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ d'VofnonfO{ a'emfpg] .

□
æcfkt \sfnLg p4f/ 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ n] lbPsf] 

;"rgf cg';f/ æcfkt\sfnLg p4f/ 6f]nLÆ sf] ;b:ox¿nfO{ e]nf u/fpg] .

□
æcfkt \sfnLg p4f/ 6f]nLÆ v6fpg] M æcfkt\sfnLg p4f/ 6f]nLÆ 36gf :yndf 

uP/ k|efljtx¿nfO{ cfjZos k|fylds tyf cGo pkrf/ ;xof]u ug]{ . -/]8 qm; ;Fu 

;xsfo{ ug]{_

;xsfo{  □
/ f= lj=hf]= Go"= Jo=s]= , k |= lj= Jo=;= , lh= lj= Jo=;= , :yf= lj= Jo=;= , ;f= lj= Jo=;= 

cflb M d'Vofnon] cGo ;+:yfx¿ ;Fu ;xsfo{ u/L ;"rgf cfbfg k|bfg ug]{ . yk 

hfgsf/Lsf] nflu s[kof kfgf * x]g'{xf]nf .

hg;fwf/0fnfO{ 

;"rgf k|bfg 

ug]{

□
hg;fwf/0fnfO{ ;"rgf k |b fg ug]{ M  d'Vofnon] hfgsf/L cfbfg k|bfg ug]{ / 

æk|zf;g zfvfÆ n] ;j{;fwf/0fnfO{ æe"sDk kl5sf] cGo ;Defljt ljkb\sf] nflu 

;fjwfgL, cf>o :yn, cflbÆ sf] hfgsf/L ;d]t ;dfj]z u/L ;"rgf 3f]if0ff ug]{ .

□
kqsf/ ;Dd]ng (Press Conference) sIfsf] tof/ L ug]{ M  ;+rf/ dfWodsf] 

nflu kqsf/ ;Dd]ng sIfsf] tof/L ug]{ .

□
kqsf/ ;Dd]ngsf] nflu ;do / ;fdu |Lx¿ lgwf{/ 0f ug]{ M  kqsf/ ;Dd]ngsf] 

nflu ;do lgwf{/0f ug]{ / cfjZos ;fdu|Lx¿ tof/ ug]{ .

□ kqsf/ ;Dd]ng ;~rfng ug]{ M  kqsf/ ;Dd]ng sIfdf ;df/f]x ;~rfng ug]{.

:jf:Yo ;DalGw 

;xof]u 

□
pknAw c:ktfnx¿;Fu ;~rf/ sfod / fVg] M  zx/df ePsf c:ktfnx¿sf] 

pknAwtf hfFr ug]{ . cBfjlws hfgsf/L cg';f/ To;sf] k|ltj]bg agfP/ d'Vofnodf 

a'emfpg].

□
ue{jtL dlxnfnfO{ ;xof]u ug]{ M  cf>o :yndf ePsf / cfˆg} 3/df al;/x]sf 

ue{jtL dlxnfnfO{ cfjZos ;xof]u ug]{ .

□
zfl// Ls ?kdf czQmx¿nfO{ ;xof]u ug]{] M  cf>o :yndf ePsf / cfˆg} 3/df 

al;/x]sf zfl//Ls ?kdf czQm JolQmx¿nfO{ cfjZos ;xof]u ug]{ .

□
Sanitary ;fdu |Lx¿ tyf lzz'sf nflu cfjZos ;fdu |Lx¿sf] tof/ L / 

ljt/0f ug]{ M  Sanitary ;fdu|Lx¿ tyf lzz'sf nflu cfjZos ;fdu|Lx¿sf] tof/L / 

ljt/0f ug]{ . oL ;fdu|Lx¿ ljkb\ cufj} k"j{tof/ u/]/ /fVg' k5{ . 

cfkt\sfnLg 

p4f/ 6f]nL

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .
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;+rf/ dfWodsf] kqsf/ ;Dd]ng 

(Press Conference) sf] nflu klxnf] 

;"rgf cfbfg k|bfg

lhDd]jf/ zfvf M ;dfh sNof0f zfvf

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw

ljkb\ ;"rgf 

6f]nL

cfkt\sfnLg k|ltsfo{ d'Vofno

d'Vo ultljlw kl/rfng ultljlw
#
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c:ktfnx¿sf] pknAwtf hfFr

ljkb\ 

kLl8tx¿nfO{ 

;xfotf k|bfg 

ug]{

cf>o :yndf /x]sf JolQmx¿nfO{ ;xof]u

;+rf/ dfWodsf] kqsf/ ;Dd]ng 

(Press Conference) sf] nflu 

bf];|f] ;"rgf cfbfg k|bfg

cGo ;+:yfx¿ ÷ ;ldltx¿;Fu ;dGjo
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□
pknAw cf>o :ynsf] hfFr ug]{ M  k|efljtx¿sf] lglDt pknAw cf>o :ynsf] 

hfFr ug]{ . -pknAw cf}krfl/s cf>o :ynsf] lgwf{/0f ljkb\ cufj} ug'{ k5{ ._

□ cf>o :yn vf]Ng] M  k|efljtx¿sf] lglDt pknAw cf>o :yn vf]Ng] . 

□
cf>o :ynsf] Joj:yfkg ug]{ M  cf>o :ynsf] Joj:yfkg ug]{ / ;j{;fwf/0fnfO{ 

;xof]u ug]{ . 9fFrf -u_ k|of]u u/]/ lj:yflktsf] ;+Vof u0fgf ug]{ .

□
cfjZos cfktsfnLg ;fdu |Lsf] ;dLI ff ug]{ M  x/]s cf>o :yndf 

lj:yflktx¿sf] ;+Vof km/s x'G5 . cfjZos cfktsfnLg ;fdu|L -vfB ;fdu|L, 

ANofª\s]6 cflb_ sf] hfFr ug]{ .

□
cfktsfnLg ;fdu |Lsf] dfu M cfktsfnLg ;fdu|Lsf] cfjZostf ePdf d'Vofnodf 

dfu ug]{ .

□
cf>o :yndf cfktsfnLg ;fdu |Lsf] Joj:yfkg / ljt/0f M cfktsfnLg 

;fdu|L k|fKt ePdf ;j{;fwf/0fdfem ljt/0f ug]{ .

□
cf>o :yndf clen]v / fVg] M  cf>o :yndf  lj:yflkt / ljtl/t ;fdu|Lsf] 

clen]v /fVg] .

□
cf>o :yn aGb ug]{ M  cf>o :ynsf] yk cfjZostf gePdf d'Vofnodf va/ ug]{ 

. d'Vofnosf] cfb]zfg';f/ cf>o :yn aGb ug]{ .

□
ljBfnox¿sf] l:ylt ;dLI ff ug]{ M  zx/df ePsf ;Dk"0f{ ljBfnox¿sf] l:ylt hfFr 

ug]{ . ljkb\ cufj} ljBfnox¿sf] ;Dks{ gDa/ ;+sng u/]/ /fVg] .

□
ljBfyL{x¿ tyf lzI fsx¿sf] ;'/I ff ;dLI ff ug]{ M  ljBfnox¿;Fu ;Dks{ ePdf 

ljBfyL{x¿ tyf lzIfsx¿sf] ;'/Iffsf] af/]df hfgsf/L lng] / d'Vofnodf va/ ug]{ .

□

vfg]kfgL cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M  vfg]kfgL cfk"lt{sf] hfFr 

u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-vfg]kfgL tyf 9n lgsf; l8lehg sfof{non] vfg]kfgL ljt/0fsf] af/] hfgsf/L k|bfg 

ub{5_

□

ljB't cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ljB't cfk"lt{sf] hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-g]kfn ljB't k|flws/0fsf] ;DalGwt ljt/0f tyf u|fxs ;]jf s]Gb|n] ljB't ljt/0fsf] af/] 

hfgsf/L k|bfg ub{5_

□
;~rf/ ;+hfnsf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ;~rf/ ;+hfnsf] hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-;DalGwt ;]jf k|bfosn] ;~rf/ ;+hfnsf] af/] hfgsf/L k|bfg ub{5_

□
af6f]sf] l:ylt hfFr ÷ cj:yf hfgsf/ L u/ fpg]{ M  af6f]sf] l:ylt hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] . eUgfjz]if x6fpgsf] nflu ;xsfo{ u/fpg] .

□
I fltu |:t ejg tyf 3/x¿sf] I fltsf] hfFr ÷ cj:yf hfgsf/ L u/ fpg]M  

Ifltu|:t ejg tyf 3/x¿sf] Ifltsf] hfFr u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

cf>o :ynsf] Joj:yfkg

cj:yfdf 

lge{/ /xg]
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;xfotf 

ljBfnox¿sf] l:ylt ;dLIff

ljBfyL{x¿ tyf lzIfsx¿sf] ;'/Iff ;dLIff 

b}lgs hLjgsf 

nflu cfjZos 

k"jf{wf/ / 

;+rf/

klxnf] ultljlw bf];|f] ultljlw

cf>o :yn

cf>o :ynsf] hfFr / :yfkgf

;dfkg

lhDd]jf/ zfvf M ef}lts of]hgf tyf lgdf{0f zfvf

d'Vo ultljlw kl/rfng ultljlw

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .
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ldg]6
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!@

306f

!*
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#
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cfkt\sfnLg k|ltsfo{ d'Vofno
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□
kbflwsf/ Lx¿sf] ;'/I ffsf] k 'l i6 ug]{ M  kbflwsf/Lx¿sf]  ;'/Iffsf] af/]df 

hfFr / k'li6 ug]{ .

□
kbflwsf/ Lx¿sf] kl/rfngdf ;xof]u M olb kbflwsf/Lx¿sf] ;'/Iffsf] 

af/]df k'li6 ePdf pgLx¿nfO{ sfof{no ejgdf cfpg ;xof]u ug]{ .

□
sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ M  hg;fwf/0fnfO{ ;]jf k|bfg ug{sf] 

lglDt sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ . of] ;xfotf sIf @$ ;} 306f v'nf 

x'g' k5{ .

□
sfof{nodf ;xfotf sIfsf] Joj:yfkg ug]{ M  ;xfotf sIfsf Joj:yfkg / 

;~rfng ug]{ . 

□
ljb ]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k |b fg ug]{ M  gu/df al;/x]sf 

ljb]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k|bfg ug]{ . ljkb\ cufj} ljb]zL 

gful/sx¿sf] clen]v /fVg] .

□
ljb ]zL d'n'ssf nflu æ ljkb \ cj:yf k |ltj]bgÆ tof/ ug]{ M   æljkb\ 

cj:yf k|ltj]bgÆ c+u|]hLdf tof/ ug]{ / of] k|ltj]bg d'Vofnodf klg lbg] .

□
k 'gnf{e ultljlwsf] nflu ah]6 tof/ L / Joj:yfkg ug]{ M  k'gnf{e 

ultljlwsf] nflu sfof{nosf] sf]ifaf6 ah]6 tof/L / Joj:yfkg ug]{ . cfjZos 

ePdf d'Vofnodf va/ ug]{ .

□
k 'gnf{e ultljlwsf] nflu rGb f ;+sng / Joj:yfkg ug]{ M  k'gnf{e 

ultljlwsf] nflu bft[ d'n'saf6 rGbf ;+sng / Joj:yfkg ug]{ . cfjZos ePdf 

d'Vofnodf va/ ug]{ .

□
c:yfoL zf}rfnosf] Joj:yf ug]{ M  pko'Qm :ynsf] rog u/L c:yfoL 

zf}rfno agfpg] .

□
zj Joj:yfkg M d'Vofnoaf6 d[tsx¿sf] hfgsf/L k|fKt u/]/ zjx¿sf] plrt 

Joj:yfkg ug]{ / k|efljt kl/jf/nfO{ cfjZos ;xof]u ug]{ .
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cg';"rL @M ljkb\ ;"rgf 9fFrf 

-s M ;DalGwt sd{rf/L cyjf gful/sn] eg]{_ 

!= cfˆgf] ;DaGwdf       
;Da4 lgsfo    

kb    

gfd    

df]afOn    

       
@= ;+slnt Iflt ljj/0f        

Iflt ljj/0f ;+sngsf] ;do 
   

 -h:t} M !#M#) ah]÷ c;f]h #!, @)&$_ 

36gf :yn 
   

 -h:t} M kmnfgf] j8f_ 

Ifltsf] k|sf/ 
   

 -h:t} M 3/df Iflt, cfunfuL, af6f], s[lif, nfOkmnfOg OToflb_ 

       
#= k|efljt gful/ssf] ;+Vof       

d[ts    

l;ls:t 3fOt]    

;fwf/0f 3fOt]    

       
$= Iflt ePsf] ejgsf] ;+Vof       

k"0f{ ?kdf Iflt ePsf]            

cfwf 9n]sf]            

cf+lzs ?kdf Iflt ePsf]            

       
%= cGo       

  

       
^= Iflt ljj/0f ;+sng ul/Psf] If]qsf] gSzf       

  

 * s[kof cg';Gwfg ul/Psf] :ynsf] gSzf ;/n ?kdf xftn] agfOlbg'xf]nf 

       
k|ltj]bg k|fKt u/]sf] ldlt    

k|ltj]bg k|fKt u/]sf] ;do    

k|ltj]bg k|fKt ug]{ clwsf/L    

       -v M d'Vofnon] eg]{_ 
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cg';"rL #M cf>o :yndf ePsf lj:yflktsf] ;"rL 

        ldlt   

!= Joj:yfkssf] gfd   

sd{rf/L 

;+s]t g+= 
gfd zfvf df]afOn 

        

          

@= cf>o :ynsf] af/]df   

cf>o 

:ynsf] 

;+s]t g+= 

cf>o :ynsf] gfd 6]lnkmf]g ˆofS; 

        

          

#= lj:yflktsf] ;"rL   

lj:yflktsf] 

;+s]t g+= 
lj:yflktsf]] gfd lnË pd]/ 

cfudg 

ldlt 

k|:yfg 

ldlt 

:yfgfGt/0f 

ePsf] :ynsf] 

gfd 

:yfgfGt/0f 

ePsf] :ynsf] 

6]lnkmf]g 

:yfgfGt/0f 

ePsf] :ynsf] 

7]ufgf 

cGo 

1                   

2                   

3                   

4                   

5                   

6                   

7                   

8                   

9                   

10                   
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cg';"rL $M kbflwsf/Lsf] JolQmut ljj/0f 

      ldlt   

!= cfˆgf] af/]df       

sd{rf/L 

;+s]t g+= 
gfd 3/sf] 7]ufgf df]afOn An8 6fOk 

          

    

@= zfvfsf] af/]df       

;+s]t g+= zfvfsf] gfd zfvfsf] 7]ufgf clkm;sf] 6]lnkmf]g clkm;sf] ˆofS; 

          

    
#= cfkt\sfnLg ;Dks{sf] af/]df    

gfd df]afOn    
       

    

$= ljkb\sf] a]nfdf cfkm"n] ug]{ sfo{ ;"rL       

1 □   

2 □   

3 □   

4 □   

5 □   

6 □   

7 □   

8 □   

9 □   

10 □   
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Abbreviations and Acronyms 

 

CDMC Community Disaster Management Committee 

DDMC District Disaster Management Committee 

DM Disaster Management 

EQ Earthquake 

ERHQ Emergency Response Head Quarter 

JICA Japan International Cooperation Agency 

LDCRP Local Disaster and Climate Resilience Plan 

LDMC Local Disaster Management Committee 

MoFALD Ministry of Federal Affairs and Local Development 

MoHA Ministry of Home Affairs 

NDRRMC National Disaster Risk Reduction and Management Center 

NEOC National Emergency Operation Center 

NGO Non-Governmental Organization 

PwD People with Disability 

SDMC State Disaster Management Committee 

SOP Standard Operating Procedures 
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1. Preface 

1-1. Introduction 

In case of disaster, appropriate response is important for swift and accurate recovery activity. 
In order to make disaster response preparedness and response process effective, organized 
and result-oriented, Standard Operation Procedures of Budhanilkantha Municipality has 
been prepared.  This operating procedure is a dynamic document which shall be modified as 
per the lessons learnt from disaster events as and when necessary. 
 
1-2. Objectives 

The objectives of this standard operating procedure are as follows: 
1. To determine the organizational structure of Budhanilkantha Municipality's 

Emergency Response Head Quarter (ERHQ), 
2. To determine functions and responsibilities of ERHQ and related officials, 
3. To determine ERHQ’s activation level, 
4. To determine the coordination mechanism between the stakeholder agencies for 

disaster response, 
5. To establish an updating system for damage data description in disaster event, 
6. To establish and develop a system for leading and coordination for rescue, relief and 

humanitarian assistance in disaster event, 
7. To arrange for a system to secure rights of women, children, elderly and people with 

disability in disaster response. 
 
1-3. Preparedness of Officials 

It is the responsibility of all officials to consider about an appropriate response against 
disaster before a disaster occurs. Thus it is necessary to adopt detailed response activity by 
each official and each division in the municipality office. The officials need to understand 
what one should do in case of disaster based on this SOP. 
 
The “Standard Operating Procedures” (SOP) prepared by National Emergency Operation 
Center 1  presents emergency response activity in national level. In addition, the “Local 
Disaster and Climate Resilience Plan2” for Budhanilkantha Municipality explains disaster 
management activity for middle and long term plan. Officials should peruse these guidelines 
to strengthen disaster management knowledge beforehand. 
  

                                                
1 This SOP is published by MoHA in 2015. 
2 This guideline will be published in March 2018 by JICA. 
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1-4. Duration of this SOP and Basic Flow 

This SOP covers emergency response activity for 3 days (72hours) after Earthquake. Detail 
explanation is shown in Chapter 2, 3 and 4. However, it is possible to change or extend the 
time schedule depending on the situation. 
 
In addition, this SOP is linked with the “Local Disaster and Climate Resilience Plan (LDCRP)” 
for Budhanilkantha Municipality. LDCRP aims to prepare long term disaster management 
plan not only for Budhanilkantha Municipality but also for the community. LDCRP consists of 
6 chapters comprised as Introduction; General Description of Disaster; Hazard, Vulnerability, 
Capacity and Risk Assessment; Disaster Risk Reduction and Management Policy; Local 
Disaster and Climate Resilience Activities; and Monitoring, Evaluation and Update of Plan. 
Mutual understanding for SOP and LDCRP is necessary. 
 

 
Figure 1 - Flow of Action till 3 days after Earthquake 
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2. Mobilization of officials 

2-1. Flow of Mobilization (On and Off-duty) 

According to the nature and condition of disaster event, the officials of Budhanilkantha 

Municipality need to initiate mobilization. If the earthquake occurs during on duty time3, one 

should secure oneself and move to the designated assembling place directly. And if the 

earthquake occurs during off-duty time4, such as while one is staying at home or out of office, 

one should keep oneself safe and follow below procedure (shown in blue) for mobilization. 

 
Figure 2 - Procedure for mobilization in case of earthquake 

  

                                                
3 Working hours (usually 10 AM to 5 PM) 
4 Other than working hours (before 10 AM, after 5 PM, weekend, national holiday, etc.) 
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2-2. Preparation for Mobilization 

We cannot predict when earthquake occurs. Therefore it is very important to prepare 

emergency tools before disaster. Emergency bag with clothes and necessary items for the 

emergency assembling should be regularly prepared (refer to table below). 

Clothes □ 
□ 
□ 

Practical clothes (portable clothes) 
Rain boots, climbing boots (easily wearable) 
A helmet (if possible) 

Belongings □ 
□ 
□ 
□ 
□ 
□ 
□ 
□ 
 
 
□ 
□ 
□ 
□ 
□ 
□ 
□ 

This SOP Guideline 
A map (with details of assembling place） 
Writing instruments (oil base ball-point pen, oil base marker) 
A portable radio or video camera (if possible) 
A cellular phone and its batteries with charger 
A flash light, dry cells 
Petty Cash 
Spare clothes, rain proof wears (Prepare adequate clothes as you may not 
be able to go home for several days to one week in case of a great 
disaster.) 
Foods (Preserved foods, etc.) 
Drinking water 
Work gloves 
Standard medicines (Especially for everyday needs) 
ID  
A driving license card(                                 ) 
(                                 ) 
(                                 ) 

Notes 

 
Figure 3 - List of emergency items 
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3. Establishment of Emergency Response Head Quarter (ERHQ) 

3-1. Establishment of ERHQ 

In case that an Earthquake occurs, Budhanilkantha City Disaster Response HQ will be 

established by the order of Mayor to implement emergency measures to the disaster. If 

Mayor is not able to establish it due to some reasons, the ERHQ will be established by a 

representative person. 
Table 1 - Responsibility to establish ERHQ 

Ranks Designation 

First Mayor 

Second Deputy Mayor 

Third Chief Administrative Officer 

Fourth 
Accounts Officer (Chief – Revenue and Finance 

Administration Section) 

Fifth 

Chief (General Administration Section, Social 

Development Section; Urban Infrastructure 

Development Section; Land Management and 

Building Monitoring Section; Forest, 

Environment, Sanitation and Disaster 

Management Section; Internal Audit Section; 

Justice, Law and Human Rights Promotion 

Section; Other Thematic Sections) 

Sixth Ward Chairmen 

Seventh Security Agency/ Red Cross etc. 

 

As shown in Standard Operating Procedures published in 2015 by Ministry of Home Affairs 

(MoHA), National Seismology Center disseminates information about earthquake through 

Radio set, SMS and Fax. 
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3-2. Structure of ERHQ 

ERHQ consists of various sections according to the Municipal Organizational Structure. The 

following figure shows the structure of ERHQ as per the organizational structure of 

Budhanilkantha Municipality Office, with the number of staff in each section. Each section 

has its own responsible activity in case of disaster (On and Off duty). Details are shown in 

Appendix A. 

 
Figure 4 - Structure of ERHQ for Budhanilkantha Municipality 

 

Address of Budhanilkantha Municipality Office: Golfutar, Kathmandu 

Telephone number of ERHQ:    977-4-372725 

  

Mayor 

Deputy Mayor 

Revenue and Finance Administration Section (3) 

General Administration Section (53) 

Social Development Section (2) 

Urban Infrastructure Development Section (5) 

Land Management and Building Monitoring Section (9) 

Forest, Environment, Sanitation and Disaster Management 
Section (2) 

Chief Administrative 
Officer 

Internal Audit Section (1) 

Justice, Law and Human Rights Promotion Section (6) 

Ward Chairmen (13) 
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3-3. Function of ERHQ 

ERHQ mainly operates at the municipality office in case of disaster. All officers should 

understand the purpose of ERHQ and their own role in ERHQ. The table below explains the 

details of the function of ERHQ.  
Table 2 - Function of ERHQ 

Categories Contents 
Function 1. ERHQ is an organization that adopts the basic policy of 

disaster emergency measures. 
2. It functions as the highest structure of decision making in case 

of a disaster event. The head of ERHQ is the Mayor; it also 
adopts a variety of disaster mitigation measures, and then 
instructs the response activities to each department. 

Decision of 
 Activation 

1. Generally, ERHQ conference is held on a regular basis, after 
disaster occurrence. 

2. It is held at any time in case that the head recognizes the 
need of decision making related to disaster prevention, or 
matters to coordinate between every department are found. 

Members Mayor, Deputy Mayor, Chief Administrative Officer, Heads of each 
Division, Ward Chairmen 

Administration Forest, Environment, Sanitation and Disaster Management Section 
Designated 
Assembly Venue  

1. Inside Municipality Office Premises 
2. Security Agency Office 
3. Open space 

(Place where emergency items can be stored safely) 

Contents of 
discussion 

1. Things related to setting the basic policy of disaster 
emergency responses. 

2. Things related to implementation of disaster rescue measures. 
3. Things related to implementation of disaster emergency 

measures. 
4. Things related to disposition system and mobilization. 
5. Things related to the coordination with MoHA, each 

Committees, and Ward offices 
Response after 
the decision 

1. All heads of division are to do the following after the 
conference.  
 To transmit instructions, decisions and every kind of 

information to groups of the respective departments. 
 To instruct emergency measures. 
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3-4. Relationship of ERHQ with other Organizations 

In case of an earthquake, coordination of municipalities with other related agencies/ 

committees in Nepal is very important. Appropriate communication can help set emergency 

response and disaster recovery activities in motion. Following figure shows the relationship 

of Budhanilkantha Municipality, including ERHQ, with other related agencies and committees. 

This procedure for coordination and information flow should be followed in case of disaster. 

 

 
Figure 5 – Relationship of ERHQ with other organizations 

 

 

3-5. Role of Ward Office 

Budhanilkantha Municipality consists of 13 wards in total. Each ward has a Ward Chairman 
and 4 Ward members that are locally elected. As ward offices are more directly engaged with 
the community, ward offices are more active in emergency response activity in case of a 
disaster.  

The ward offices will fulfill following duties in case of a disaster: 

- Facilitate and coordinate with ERHQ for emergency response activities 
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- Collect information from Social Institutions (such as Red Cross, NGOs) and Schools and 
share the information with ERHQ 

- Form ward level rescue teams for SAR activity 

- Officers of ward office should update latest information by using “Appendix B: Disaster 
Information Format” in case of disaster. 

- Officers of ward office should submit filled “Appendix B: Disaster Information Format” to 
Municipal office. (at least 1 time per day) 

- Ward Office can request emergency kits from Municipality Office. 

 

Table 3 - Contact List of Ward Offices in Budhanilkantha Municipality 

Ward Office Contact Person Designation Telephone (mobile) 
Number 

Ward 1 Surendra Lama Ward Chairman 9851036011 

Ward 2 Rajendra Khadka Ward Chairman 9841363519 

Ward 3 Bal Krishna Shrestha Ward Chairman 9841339210 

Ward 4 Raju Khadka Ward Chairman 9851199116 

Ward 5 Bijaya Tamang Ward Chairman 9841448728 

Ward 6 Nabin K.C. Ward Chairman 9841352071 

Ward 7 Bas Narayan Maharjan Ward Chairman 9841475221 

Ward 8 Suman Tamang Ward Chairman 9851095058 

Ward 9 Rajendra Pd. Sapkota Ward Chairman 9851180839 

Ward 10 Nawaraj Bhattarai Ward Chairman 9851023498 

Ward 11 Raju Adhikari Ward Chairman 9851094651 

Ward 12 Shambhu Prasad 
Bhattarai 

Ward Chairman 9851043615 

Ward 13 Shrikrishna Shrestha Ward Chairman 9851048297 
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4. Disaster Response Activities against Earthquake 

4-1. Preparedness Activities 

In order to be able to perform multiple activities in the immediate post-earthquake scenario, 

available resources and facilities should be regularly checked and their situation should be 

updated beforehand. Thus regularly updated information of available institutional and 

municipal resources (Evacuation shelters, Schools with number of students and teachers, 

Hospitals etc.) should be accumulated. Information about the staff and officials should also 

be collected by using Appendix D. 

 

4-2. Response Activities 

In case an earthquake occurs, officials should perform multiple activities for emergency 

response and recovery activity. For the swift response, responsible division and officials 

should be decided by the municipality for each activity. The table showing all activities to be 

performed within 3 days after5  disaster is given in the appendices A-1 and A-2 in the 

following page6.  

 

As per the Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

(LDCRP) to be published in 2017/18 by Ministry of Federal Affairs and Local Development 

(MoFALD), concept of sub-committees is mentioned for local disaster risk management. 

Four sub-committees have been proposed as shown in the table below. Duties, 

Responsibilities and Authority of the respective sub-committees are explained in the 

Technical Guideline for Formulation of LDCRP. 
Table 4 – Types of Sub-committees 

Source: (MoFALD, 2017) 

S.N. Name of Taskforce Attention to be Given Term 

1 Environment and DM Sub-
committee 

When choosing sub-committee 
members, priority should be given 
to women, Dalits, ethnic 
community, PwDs and 
representatives of highly 
vulnerable communities with 
relevant expertise. 

Other than ex- 
officio members, 
members will 
have a term  of 
two years 

2 Preparedness and response sub-
committee 

3 Monitoring and evaluation 
sub-committee 

4 Gender equity and Preservation sub 
committee 

 

 

                                                
5 This timeline can be changed depending on the real situation. 
6 Appendix-A is for "On-duty" purpose. But all of the activities are applicable for "Off-duty" as well. The 
activities can be started after arriving at the assembling place. 
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Appendix A: Activity Flowchart (On-Duty) 

 
 

□
Check Available Room for ERHQ: ERHQ needs enough space for 

management. Appropriate room/space at office is prepared if ERHQ is 

to be established.

□
Check Available Transportation for ERHQ: In case of disaster, officials 

need transportation for emergency response. Available Car, Motorbike, 

Fuel, etc. is prepared.

□
Check Available Office Equipment for ERHQ: In case of disaster, 

officials need equipment for emergency response. Available PC, Printer, 

etc. are prepared.

□
Check Electric Power for ERHQ: In case of disaster, electric power is 

necessary. Whether power is available or not is checked. It is better to 

prepare power generator before disaster.

□
Check Communication Tools for ERHQ: In case of disaster, 

communication tools are necessary for sharing information. Available 

tools such as official telephone, fax, mobile, etc. are made ready.

□

Establishment of ERHQ: Mayor decides to establish ERHQ if necessary. 

Officials will  follow his directions.

* Details are shown in page 7.

□
Termination of ERHQ: ERHQ should be closed after the disaster faces to 

the end. The office of ERHQ is closed in accordance with Mayor's 

decision.

30
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1

hour

6

hour
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hour

18

hour

24

hour

Management of 
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 *Please see 

page 5-8 for 

more 
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Management of "Emergency Response Headquarter (ERHQ)"

  Discussion points are: (*shown in page 7)

  1.Things related to setting the basic policy of disaster emergency responses.

  2.Things related to implementation of disaster rescue measures.

  3.Things related to implementation of disaster emergency measures.

  4.Things related to disposition system and mobilization.

  5.Things related to the coordination with MoHA, each Committees, and Ward offices

*This  time l ine can be changed depending on the real  s i tuation. It i s  a lso appl icable for Off-duty.

Main Activity Check box Operational Activity
3

days
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□
Form "Disaster Information Team": Assembles the members of 

"Disaster Information Team".

□
Asking "Disaster Information" from Ward leaders: "Disaster 

Information Team" asks to collect and submit disaster information 

from Ward leaders

□
Dispatch "Disaster Information Team": "Disaster Information Team" 

goes to affected area and start collecting information.

□
Collecting information: "Disaster Information Team" collects latest 

information in the affected area with the help of 'Format B'.

( from "Disaster Information Team" and "Ward Leaders" )

□
Summarize "Disaster Situation Report": "Disaster Information Team" 

makes a "Disaster Situation Report".

□
Submit "Disaster Situation Report": "Disaster Information Team" 

submits the "Disaster Situation Report" to ERHQ.

□
Form "Emergency Rescue Team": ERHQ assembles members of 

"Emergency Rescue Team" based on report from "Disaster Information 

Team".

□
Dispatch "Emergency Rescue Team": "Emergency Rescue Team" goes to 

the affected area and starts providing medical support to affected 

people. (It needs to collaborate with Red-Cross)

Collaboration □
NDRRMC, SDMC, DDMC, LDMC, CDMC, etc.: ERHQ collaborates with 

other organization and agency for sharing information of disaster. 

Please see page 8 for more information.

24

hour

Fo
re

st
, E

n
vi

ro
n

m
e

n
t,

 S
an

it
at

io
n

 a
n

d
 D

is
as

te
r 

M
an

ag
e

m
e

n
t 

Se
ct

io
n

3

days

Emergency 

Rescue Team

Su
p

p
o

rt
  f

o
r 

vi
si

to
rs

 a
t 

M
u

n
ic

ip
al

it
y 

O
ff

ic
e 

 b
u

ild
in

g

Activity of Rescue Team Activity of Rescue Team 

Cooperation with other agencies / organizations / 

committees

Responsible Division: "Forest, Environment, Sanitation and Disaster Management Section"

Activity of Disaster 

Information Team

Activity of Disaster 

Information Team

Disaster 

Information 

Team

Emergency Response Headquarter (ERHQ)
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*This  time l ine can be changed depending on the rea l  s i tuation. It i s  a lso appl icable for Off-duty.
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□
Check available Evacuation Shelter: Available Evacuation Shelter is 

inspected. (Official evacuation shelter should be decided before 

disaster)

□
Open available Evacuation Shelter: The available evacuation shelter is 

opened for the affected people.

□
Management of available Evacuation Shelter: Evacuation shelters are to 

be managed and the citizens are assisted.  The number of evacuees is 

counted by using Format C.

□
Review requirements of Emergency Kit: Number of evacuated people is 

different in each shelter. Required emergency kit (Food, Blanket, etc.) is 

reviewed.

□
Request Emergency Kit: Emergency kits are requested to ERHQ if 

required.

□
Management and Distribution of Emergency Kit at Shelter: Emergency 

kits are distributed to the people at shelter.

□
Keep record of Evacuation Shelter: Information about evacuees and 

items distributed in the Evacuation Shelter are checked and recorded.

□
Close down the Evacuation Shelter: If evacuation shelter is no more 

needed, it is reported to ERHQ. With approval of ERHQ, the shelter is to 

be closed.

□
Establishment of Temporary Toilet: Temporary toilets are set up after 

verifying appropriate place.

□
Management of dead bodies: Information on dead bodies is acquired 

from ERHQ and their management is to be done.
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Management of  Evacuation Shelters

Closing

Environment 

Management

Setting up temporary toilets at shelter

Management of dead bodies

Responsible Division: "Forest, Environment, Sanitation and Disaster Management Section"

Main Activity Check box Operational Activity

*This  time l ine can be changed depending on the rea l  s i tuation. It i s  a lso appl icable for Off-duty.
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Provide 

information to 

Citizens
□

Provide information to citizens: ERHQ shares information and "General 

Administration Section" announces this information to citizens 

including "caution for secondary disaster, evacuation shelter, etc.".

□
Preparation for Press Conference Room: Press Conference Room is 

prepared for media.

□
Decide time and contents for Press Conference: Time for press 

conference is decided and Contents are prepared.

□
Conducting Press Conference: Press Conference is conducted at Press 

Conference Room.

□
Confirmation of information on safety of officials: Information on safety 

of officials is confirmed. 

□
Support for mobilization of officials: After the confirmation of the 

information on safety of officials, they are assisted to move to office 

building.

□
Establishment of Support Desk for Citizens at Office: A support desk at 

office building is opened for citizens. It should be open 24 hours.

□
Manage Support Desk for Citizens at Office: Support desk at office 

building is operated.

□
Support for foreign citizens and tourists: Support is provided for 

foreign citizens who live in town. It is necessary to check information 

of foreign citizens beforehand.

□
Prepare a "Disaster Situation Report" for foreign countries: "Disaster 

Situation Report" is prepared in English and shared with ERHQ.

Operational ActivityCheck boxMain Activity 1

hour

6

hour

12

hour

18

hour

Making disaster situation report in English

Support for officials

Support for foreign people at shelter

1st Announcement

for citizens

1st Information sharing at press 

conference for media

2nd Announcement

for citizens

2nd Information sharing at 

press conference for media

Responsible Division: Thematic Sections under "General Administration Section"
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Communication 

with Officials

Support for 

Foreign Citizens 

and Tourists
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30

min

In
fo

rm
at

io
n

 S
e

ct
io

n

Support for 

Citizens
Management of "Support Desk" for citizens at office building

P
u

b
lic

 R
e

la
ti

o
n

s 
Se

ct
io

n



 

 
16 

 

□
Support for Pregnant women:  Assistance is provided to pregnant women in 

evacuation shelter as well as in their own house.

□
Support for handicapped persons: Assistance is provided to handicapped 

persons in evacuation shelter as well as in their own house.

□
Preparation and Distribution of Sanitary and Baby items: Sanitary and baby 

items are prepared and distributed.  It is better to stock these items in 

emergency kit before disaster.

□
Preparation and Management of Budget for Recovery Activity: Budget is 

prepared and managed from office funding for recovery activity. If 

necessary, it should be reported to ERHQ.

□
Preparation and Management of Donation for Recovery Activity: Donation 

from foreign country for recovery activity is to be collected and managed.  If 

necessary, it should be reported to ERHQ.

□

Check/Report situation of Water Supply: Situation of water supply is 

inspected and reported to ERHQ.

(Water Supply and Sanitation Division Office provides information on water 

supply)

□

Check/Report situation of Electricity Supply: Situation of electricity supply is 

inspected and reported to ERHQ.

(Nepal Electricity Authority Distribution & Customer Service Center provides 

information on electricity supply)

□
Check/Report situation of Communication Network in the town: Situation of 

communication network is inspected and reported to ERHQ.

(Related Service Provider provides information on communication network)

□
Check/Report Road situation: Situation of roads is inspected and reported to 

ERHQ. And cleaning debris will  be coordinated.

□
Check/Report situation of damaged Buildings and Houses: Situation of 

damaged buildings and houses is inspected and reported to ERHQ.
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Medical Support □
Communication with available hospitals: Available hospitals are examined 

and latest information is reported to ERHQ.

□
Review status of Schools: Status of all  schools in town is examined.  It is 

better to confirm contact number of all  schools beforehand.

□
Review information on safety of students and teachers: Information on 

safety of students and teachers is gathered from schools and reported to 

ERHQ.
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on the 
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Appendix B: Disaster Information Format 

1. About yourself      Affiliation   
Title   

Name   
Mobile   

      2. Collected Damage Information      
Time of disaster information collection   

(e.g., 13:30 pm / 7th October 2017) 

Event Location   
(e.g., aaa ward) 

Kind of Damage   
(e.g., damage house, fire, road, agriculture, life-line, etc.) 

      3. Number of affected citizens      Dead   
Severely injured   

Slightly injured   
      4. Number of buildings damaged      Totally Collapsed           

Half Collapsed           
Partially Collapsed           

      5. Other      

  

      6. Location Map      

  

*Please draw a simple map of the researched area 
      Received Date of this Report   

Received Time of this Report   
Receiver's ID   

      (to be filled by ERHQ) 



 

 
18 

Appendix C: List of Evacuee at Evacuation Shelter 

        as of    
1. Name of Manager   

Staff 
ID Name Name of Division Mobile 

        

          
2. About Evacuation Shelter   
Shelter 

ID Name of Evacuation Shelter TEL FAX 

        

          
3. List of Evacuees   
Evacuee 

ID Name of Evacuee Gender Age Date of 
Admission 

Date of 
Departure 

Name of 
Transferred 

Place 

TEL of 
Transferred 

Place 

Address of 
Transferred 

Place 
Other 

1                   
2                   
3                   
4                   
5                   
6                   
7                   
8                   
9                   
10                   
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Appendix D: Personal Data of Officials 

      as of    

1. About You       
Staff 

ID 
Name Home Address Mobile Blood Type 

          

        2. About Your Division       
ID Name of Division Office Address Office TEL Office FAX 

          

        3. About Emergency Contact 
   

Name Mobile 
   

    
   

        4. To do list in case of Disaster (about yourself)       
1 □   

2 □   

3 □   

4 □   

5 □   

6 □   

7 □   

8 □   

9 □   

10 □   
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v08 != k|f/lDes 

!=!= kl/ro 

ljkb\sf] cj:yfdf tLj| / ;xL k'gnf{e sfo{sf nflu plrt k|ltsfo{ dxTjk"0f{ 5 . ljkb\ k|ltsfo{ k"j{tof/L 

tyf k|ltsfo{ k|s[ofnfO{ k|efjsf/L, Jojl:yt / kl/0ffdd'vL agfpg a'9flgns07 gu/kflnsfsf] cfwf/e"t 

sfo{;~rfng ljlw tof/ ul/Psf] 5 . of] sfo{;~rfng ljlw ultzLn b:tfj]h xf] h;nfO{ cfufdL lbgdf 

ljkb\sf] 36gfaf6 l;lsg] kf7sf cfwf/df cfjZostf cg';f/ kl/dfh{g ub}{ nlug]5 . 

!=@= p2]Zo 

o; cfwf/e"t sfo{;~rfng ljlwsf] p2]Zo b]xfo adf]lhd /x]sf] 5 M 

1. a'9flgns07 gu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7g ;+/rgf lgwf{/0f ug]{, 

2. d'Vofnosf] tyf ;Da4 kbflwsf/Lsf] sfd, st{Jo / clwsf/ tf]Sg], 

3. d'Vofnosf] lqmofzLntfsf] tx lgwf{/0f ug]{, 

4. ljkb\ k|ltsfo{df ;/f]sf/jfnf lgsfosf aLr ;dGjo ;+oGq lglZrt ug]{, 

5. ljkb\sf] 36gfdf ePsf] Ifltsf] tYofÍ ljj/0f cBfjlws ug]{ k|0ffnLsf] :yfkgf ug]{, 

6. ljkb\sf] ;dodf ul/g] vf]h, p4f/ tyf dfgjLo ;xfotfsf] g]t[Tj tyf ;dGjo ug]{ ;+oGq :yfkgf 

tyf ljsf; ug]{, 

7. ljkb\ k|ltsfo{df dlxnf, afnaflnsf, Ho]i7 gful/s tyf ckf+utf ePsf JolQmsf] clwsf/ ;'lglZrt 

ug]{ Joj:yf ldnfpg] . 

!=#= kbflwsf/Lx¿sf] tTk/tf  

s'g} klg ljkb\sf] 36gf 36\g' cufj} pko'Qm k|ltsf{osf] af/]df ljrf/ ug'{ ;a} kbflwsf/Lx¿sf] lhDd]jf/L xf] 

. o;sf/0f gu/kflnsfx¿df k|To]s kbflwsf/L / k|To]s zfvf÷dxfzfvfsf] lj:t[t k|ltsfo{ ultljlw 

ckgfpg h?/L 5 . o; sfo{;~rfng ljlwsf] cfwf/df ;a} kbflwsf/Lx¿n] cfk"mn] ljkb\sf] a]nfdf s] ug'{ 

k5{ egL a'lem/fVg' k5{ . 

/fli6«o cfkt\sfnLg sfo{;~rfng s]Gb|åf/f k|sflzt æsfo{;~rfng ljlwÆ
1
 (Standard Operating 

Procedures – SOPs) n] /fli6«o :t/sf] k|ltsfo{ ultljlw k|:t't u/]sf] 5 . ;fy} a'9flgns07 gu/kflnsfsf] 

æ:yfgLo ljkb\ / hnjfo' pTyfgzLn of]hgfÆ
2
 n] dWosfnLg tyf bL3{sfnLg ljkb\ Joj:yfkg 

                                

1
 of] æsfo{;~rfng ljlwÆ u[x dGqfnon] @)&@ df k|sfzg u/]sf] xf] . 

2
 of] lgb]{lzsf @)&$ kmfNu'0f ;Dd JICA n] k|sflzt ug]{5 . 
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ultljlwx¿nfO{ :ki6 kfg]{5 . of] lgb]{lzsf kbflwsf/Lx¿n] ljkb\sf] 36gf 36\g' k"j{ g} ljkb\ Joj:yfkgsf] 

1fg ;'b[9 ug{ k|of]u ug'{ kg]{5 . 

!=$= sfo{;~rfng ljlwsf] cjlw / cfwf/e"t k|jfx 

o; sfo{;~rfng ljlwn] e"sDk uPkl5sf] # lbg ;Ddsf] k|ltsfo{ ultljlwx¿sf] hfgsf/L lbg]5 . lj:t[t 

ljj/0f o; sfo{ljlwsf] v08 @,# / $ df pNn]lvt 5 . cj:yf cg';f/ of] ;dofjlwdf km]/abn ug{ ldN5. 

;fy} o; sfo{;~rfng ljlw a'9flgns07 gu/kflnsfsf] æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfÆ 

adf]lhd /xg] 5 . :yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfn] gu/kflnsfsf kbflwsf/Lx¿dfq geO{ 

;d'bfonfO{ ;d]t nlIft ul/ bL3{sfnLg ljkb\ Joj:yfkg of]hgf agfpF5 . pQm of]hgfdf ^ j6f v08 /x]sf 

5g\ M kl/ro Ù ljkb\sf] ;fdfGo ljj/0f Ù k|sf]k, ;+s6f;Ggtf, Ifdtf / hf]lvd d"Nof+sg Ù ljkb\ hf]lvd 

Go"gLs/0f tyf Joj:yfkg gLlt Ù :yfgLo ljkb\ tyf hnjfo' pTyfgzLn ultljlwx¿ Ù / of]hgfsf] cg'udg, 

d"Nof+sg / cBfjlws . ljkb\ k|ltsfo{ ultljlwx¿sf] k|efjsf/L sfof{Gjogsf] nflu cfwf/e"t sfo{;~rfng 

ljlw / :yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgfsf] kf/:kl/s a'emfO{ cfjZos 5 . 

 

lrq 1 M e"sDk uPsf] # lbg;Ddsf] sfo{ k|jfx of]hgf 



3 
 

v08 @= kbflwsf/Lx¿sf] kl/rfng 

@=!= kl/rfng k|jfx -sfof{no ;do / sfof{no ;do afx]s_ 

ljkb\sf] 36gfsf] k|s[lt / cj:yf cg';f/ a'9flgns07 gu/kflnsfsf kbflwsf/Lx¿n] kl/rfng x'g' kg]{5 . 

sfof{no ;do (on duty)3 df e"sDk uPsf] cj:yfdf cfk"m ;'/lIft /lx zL3| tf]lsPsf] e]nf :yndf hfg' 

k5{ . sfof{no ;do afx]ssf] ;dodf  (off duty)4, h:t} 3/df x'Fbf cyjf sfof{no aflx/ x'Fbf, cfk"mnfO{ 

;'/lIft /flv ljkb\ k|ltsfo{sf] kl/rfngsf lglDt lgDg k|lqmof ckgfpg' k5{ . 

 

lrq 2 M e"sDk uPsf] cj:yfdf kl/rfngsf] k|lqmof 

 

                                

3
 sfof{no ;do -laxfg !) ah] b]lv a]n'sf % ah] ;Dd_ 

4
 sfof{no ;do afx]s -laxfg !) ah] cufl8, a]n'sf % ah] k5fl8 / ljbfsf] lbgdf_ 
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@=@= kl/rfngsf] tof/L 

e"sDk slta]nf cfpF5 eg]/ osLg ug{ ;lsGg . t;y{ cfkt\sfnLg ;fdu|Lx¿ klxNo} tof/ u/L /fVg 

dxTjk"0f{ x'G5 . cfkt\sfnLg e]nfsf] nflu tn pNn]lvt ;fdu|Lx¿ / cGo h?/L n'uf tyf ;/;fdfgx¿ 

lgoldt ¿kdf cfˆgf] em6k6 emf]nfdf tof/ ul/ /fVg' k5{ .  

n'uf □ Jofjxfl/s n'uf -;lhn} af]Sg ;lsg]_ 

 □ jiff{sf a'6, r9\g ;lhnf] a'6 -;lhn} nfpg ;lsg]_ 

 □ x]Nd]6 -;Dej ePdf_ 

;/;fdfg □ of] sfo{;~rfng ljlw lgb]{lzsf 

 □ e]nf :ynsf] hfgsf/L ePsf] gSzf 

 □ n]Vg] ;fwgx¿ -an k]g, dfs{/_ 

 □ df]afOn kmf]g, To;sf] Aof6«L / rfh{/ 

 □ af]Sg ldNg] /]l8of] / lel8of] Sofd]/f -;Dej ePdf_ 

 □ 6r{ nfO6 / Aof6«Lx¿ 

 □ v'b|f k};f 

 □ c? n'ufx¿, jiff{lb n'ufx¿ -7"nf] ljkb\ 36]sf] cj:yfdf s]lx lbgb]lv Ps xKtf;Dd 3/ hfg af6 

jlGrt x'g;Sgfn] cfjZos n'ufx¿ tof/ ug{ cN5L gug]{_ 

 □ vfB ;fdu|L -;+/lIft vfB kbfy{ - preserved foods _ 

 □ vfg] kfgL 

 □ sfd ug{sf] nflu k~hf 

 □ ;fdfGo cf}iflwx¿ -ljz]ifu/L b}lgs rflxg] cf}iflwx¿_ 

 □ Kl/ro kq 

 □ ;jf/L rfns cg'dlt kq 

 □ 
□ 
□ 

 

b|i6Jo 

 

 

lrq 3 M cfkt\sfnLg ;fdu|Lsf] ;"rL 
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v08 #= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

(Emergency Response Head Quarter – ERHQ) 

#=!= cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf 

e"sDk uPsf] cj:yfdf cfkt\sfnLg k|ltsfo{ pkfox¿ ckgfpgsf] nflu a'9flgns07 gu/kflnsfsf gu/ 

k|d'vsf] cWoIftfdf zx/ ljkb\ k|ltsfo{ d'Vofnosf] :yfkgf ul/g]5 . s'g} sf/0fjz gu/ k|d'vn] ;f] ug{ 

g;s]df cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf tf]lsPsf] kbflwsf/Låf/f x'g]5 . 

tflnsf 1 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] :yfkgf ug]{ lhDd]jf/L 

bhf{ kb 

k|yd gu/ k|d'v 

låtLo pk k|d'v 

t[tLo k|d'v k|zf;sLo clws[t 

rf}yf] n]vf clws[t -k|d'v — /fhZj tyf cfly{s k|zf;g zfvf_ 

kfFrf} 

k|d'v -;fdfGo k|zf;g zfvf, ;fdflhs ljsf; zfvf, 

zx/L k"jf{wf/ ljsf; zfvf, e"ld Joj:yfkg tyf ejg 

lgodg zfvf, jg, jftfj/0f, kmf]xf]/d}nf tyf ljkb\ 

Joj:yfkg zfvf, cfGtl/s n]vf kl/If0f zfvf, Gofo, 

sfg'g tyf dfgj clwsf/ k|j{4g zfvf, cGo ljifout 

zfvfx¿_ 

5}7f}+ j8f cWoIfx¿ 

;ftf}+ ;'/Iff lgsfo÷ /]8s|; cflb 

 

u[x dGqfnoåf/f @)&@ ;fndf k|sflzt cfwf/e"t sfo{;~rfng ljlw cg';f/ /fli6«o e"sDk dfkg s]Gb|n] 

/]l8of] ;]6, SMS / ˆofS;sf] k|of]u ul/ ;"rgf k|bfg ub{5 .  
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#=@= ;+u7gfTds ;+/rgf 

cfkt\sfnLg k|ltsfo{ d'Vofnodf gu/kflnsf sfof{nosf] ;+/rgf cg';f/ ljleGg zfvf /x]sf 5g\ . tn 

lbOPsf] lrqdf a'9flgns07 gu/kflnsfsf] ;+u7gfTds ;+/rgf cg';f/ sd{rf/L ;+Vof ;lxt cfkt\sfnLg 

k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf b]vfOPsf] 5 . k|To]s zfvfsf] cfˆg} ljkb \ k|ltsfo{ ultljlwx? 

/x]sf 5g\ -sfof{no ;dodf / sfof{no ;do afx]sdf_ . lj:t[t ljj/0f cg';"rL ! df lbOPsf] 5 .  

 

lrq 4 M a'9flgns07 gu/kflnsfsf] cfkt\sfnLg k|ltsfo{ d'Vofnosf] ;+u7gfTds ;+/rgf 

 

a'9flgns07 gu/kflnsfsf] 7]ufgf M uNkm'6f/, sf7df8f}+ 

;Dks{ gDa/ M    (&&—)!—$#&@&@% 

gu/ k|d'v 
/fhZj tyf cfly{s k|zf;g zfvf -#_ 

;fdfGo k|zf;g zfvf -%#_ 

;fdflhs ljsf; zfvf -@_ 

zx/L k"jf{wf/ ljsf; zfvf -%_ 

e"ld Joj:yfkg tyf ejg lgodg zfvf -(_ 

jg, jftfj/0f, kmf]xf]/d}nf tyf ljkb\ Joj:yfkg zfvf 

-@_ 

cfGtl/s n]vf kl/If0f zfvf -!_ 

j8f cWoIf -!#_ 

k|d'v k|zf;sLo clws[t 

pk k|d'v 

Gofo, sfg'g tyf dfgj clwsf/ k|j{4g zfvf -^_ 
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#=#= sfd tyf st{Jo 

ljkb\sf] a]nfdf cfkt\sfnLg k|ltsfo{ d'Vofnon] d'VotM gu/kflnsf sfof{noaf6 sfo{ ;~rfng ug]{5 . ;a} 

kbflwsf/Lx¿n] o; cfkt\sfnLg k|ltsfo{ d'Vofnosf] p2]Zo ;fy} o;df cfˆgf] e"ldsfsf] af/]df a'lem/fVg 

h?/L 5 . cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ tkl;nsf] tflnsf adf]lhd x'g]5 . 

tflnsf 2 M cfkt\sfnLg k|ltsfo{ d'Vofnosf] sfo{ 

ljifo ljj/0f 

sfo{ 1. cfkt\sfnLg k|ltsfo{ d'Vofno Pp6f o:tf] ;+:yf xf] h;n] ljkb\ 

cfkt\sfnLg pkfox¿sf] cfwf/e"t gLltx¿ c+uLs/0f u5{ . 

2. o; d'Vofnon] lg0f{o k|lqmofsf] ;a}eGbf pRr ;+/rgfsf] sfo{ u5{ / o;sf] 

k|d'v a'9flgns07 gu/kflnsfsf] gu/ k|d'v x'g]5 . o;n] ljkb\ cNkLs/0f 

pkfox¿ klg ckgfp5g\ / x/]s ljefu÷ zfvfnfO{ k|ltsfo{ ultljlwx¿sf] 

lgb]{zg lbG5 . 

lqmofzLntfsf] 

lg0f{o 

1. ;fwf/0ftof cfkt\sfnLg k|ltsfo{ d'Vofnosf] a}7s ljkb\ 36gf 36]kl5 

lgoldt ?kdf ul/G5 . 

2. olb d'Vofno k|d'vn] ljkb\ /f]syfdsf] nflu s'g} lg0f{o k|lqmof ug'{ k/]df 

cyjf s'g} ljefu÷ zfvf aLr ;dGjo ug'{ k/]df o;sf] a}7s ug{ ;lsG5 

.   

;b:ox¿ gu/ k|d'v, pk k|d'v, k|d'v k|zf;sLo clws[t, k|To]s zfvfsf] k|d'vx¿, j8f 

cWoIfx¿ 

k|zf;g jg, jftfj/0f, kmf]xf]/d}nf tyf ljkb\ Joj:yfkg zfvf 

tf]lsPsf] e]nf :yn 1. gu/kflnsf sfof{no xftfleq  

2. ;'/Iff lgsfosf] sfof{no 

3. v'Nnf If]q 

-cfktsfnLg ;fdfgx¿ ;'/lIft /fVg ldNg] :yfgx¿_ 

5nkmn ;fdu|Lx¿ 1. ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ lgZro ug]{ ljifodf 

2. ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf 

3. ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf 

4. k|aGw k|0ffnL / kl/rfngsf] ljifodf 

5. u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf 

lg0f{o kl5sf] 

k|ltsfo{ 

1. ;a} ljefu÷ zfvf k|d'vx¿n] a}7s kZrft lgDg sfo{ ug'{ kg]{5 . 

 cfb]z, lg0f{o tyf ;a} k|sf/sf] hfgsf/Lx¿ ;DalGwt ljefu÷ 

zfvfx¿df k|;fl/t ug]{ . 

 cfkt\sfnLg pkfox¿sf] lgb]{zg lbg] . 
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#=$= cGo ;+:yfx¿;Fu ;DaGw 

e"sDk uPsf] cj:yfdf gu/kflnsfx¿n] g]kfndf /x]sf cGo ;DalGwt ;+:yf÷ ;ldltx¿l;t ;dGjo ug'{ 

cToGt} dxTjk"0f{ x'G5 . pko'Qm ;~rf/n] cfkt\sfnLg k|ltsfo{ / ljkb\af6 k'gnf{esf lqmofsnfkx¿nfO{ 

ult lbg d2t ub{5 . tnsf] lrqdf cfkt\sfnLg k|ltsfo{ d'Vofno ;lxt a'9flgns07 gu/kflnsfsf] cGo 

;DalGwt ;+:yf / ;ldltx¿;Fusf] ;DaGw b]vfOPsf] 5 . a'9flgns07 gu/kflnsf -cfkt\sfnLg k|ltsfo{ 

d'Vofno ;lxt_ sf] cGo ;DalGwt ;+:yf÷;ldltx¿ ;Fusf] ;DaGw / ljkb\sf] a]nfdf ckgfpg' kg]{ ;dGjo 

/ ;"rgf k|jfxsf] k|ls|of tkl;nsf] lrq adf]lhd x'g]5 . 

 

lrq 5 M cGo ;+:yfx¿;Fu d'Vofnosf] ;DaGw 
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#=%= j8f sfof{nosf] e"ldsf 

a'9flgns07 gu/kflnsfdf hDdf !# j6f j8fx¿ /x]sf 5g\ . k|To]s j8fdf ! hgf j8f cWoIf / $ hgf 

j8f ;b:ox¿ hg k|ltlglwsf ?kdf /x]sf 5g\ . ;d'bfo;Fu k|ToIf sfd ug]{ x'gfn] s'g} klg ljkb\sf] 

cj:yfdf j8f sfof{nox¿ al9 ;lqmo x'G5g\ . ljkb\ uPsf] a]nfdf j8f sfof{non] lgDg e"ldsf lgjf{x ug{ 

;S5 M 

 cfkt\sfnLg k|ltsfo{ ultljlwx¿sf] nflu cfkt\sfnLg k|ltsfo{ d'VofnonfO{ ;xhLs/0f, ;dGjo 

/ ;xof]u pknAw u/fpg], 

 ;fdflhs ;+:yfx¿ h:t} /]8 qm;, ljBfnox¿ tyf ;fd'bflos ljkb\ Joj:yfkg ;ldlt -;f=lj=Jo=;=_ 

af6 ;"rgf ;+sng u/L d'Vofnodf hfgsf/L u/fpg] , 

 vf]h tyf p4f/ sfo{sf] nflu j8f :t/Lo p4f/ 6f]nL u7g ug]{ , 

 æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ k|of]u u/L ljkb\ ;DaGwL hfgsf/L cBfjlws ug]{ , 

 sDtLdf lbgsf] ! k6s æcg';"rL @M ljkb\ ;"rgf 9fFrfÆ e/]/ d'Vofnodf a'emfpg] . 

tflnsf 3 M j8f sfof{nosf] ;Dks{ ;"rL 

-;|f]t M jflif{s gu/ ljsf; of]hgf cf=j= @)&$÷)&%, a'9flgns07 gu/kflnsf_ 

j8f sfof{no ;Dks{ JolQm  kb ;Dks{ 6]lnkmf]g 

j8f g+= ! ;'/]Gb| nfdf j8f cWoIf (*%!)#^)!! 

j8f g+= @ /fh]Gb| v8\sf j8f cWoIf (*$!#^#%!( 

j8f g+= # afn s[i0f >]i7 j8f cWoIf (*$!##(@!) 

j8f g+= $ /fh' v8\sf j8f cWoIf (*%!!((!!^ 

j8f g+= % ljho tfdfË j8f cWoIf (*$!$$*&@* 

j8f g+= ^ glag s];L j8f cWoIf (*$!#%@)&! 

j8f g+= & a; gf/fo0f dxh{g j8f cWoIf (*$!$&%@@! 

j8f g+= * ;'dg tfdfË j8f cWoIf (*%!)(%)%* 

j8f g+= ( /fh]Gb| k|;fb ;fksf]6f j8f cWoIf (*%!!*)*#( 

j8f g+= !) gj/fh e§/fO{ j8f cWoIf (*%!)@#$(* 

j8f g+= !! /fh' clwsf/L j8f cWoIf (*%!)($^%! 

j8f g+= !@ zDe' k|;fb e§/fO{ j8f cWoIf (*%!)$#^!% 

j8f g+= !# >Ls[i0f >]i7 j8f cWoIf (*%!)$*@(& 
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v08 $= e"sDkLo ljkb\ k|ltsfo{ ultljlwx¿ 

$=!= k"j{tof/L ultljlwx¿ 

e"sDkLo ljkb\ 3l6;s]kl5sf] cj:yfdf ljleGg ultljlwx¿ ug{sf] nflu pknAw ;fwg, ;|f]tx¿sf] lgoldt 

hfFr ug{ cfjZos x'G5 . t;y{ ;+:yfut tyf gu/kflnsfsf pknAw ;|f]t / ;fwgx¿ -cf>o :yn, ljBfno, 

ljBfyL{ / lzIfsx¿sf] ;+Vof, c:ktfn cflb_ sf] af/]df lj:t[t hfgsf/L lgoldt ¿kdf cBfjlws /fVg' 

kb{5  . cg';"rL $ k|of]u u/]/ sd{rf/L / kbflwsf/Lx¿sf] af/]df klg hfgsf/L ;+sng ug'{ kb{5 . 

 

$=@= k|ltsfo{ ultljlwx¿ 

e"sDk uPsf] cj:yfdf kbflwsf/Lx¿n] cfkt\sfnLg k|ltsfo{ / k'gnf{esf ax' ultljlwx¿ ug'{ kg]{5 . 

dxfgu/kflnsfn] b|'t k|ltsfo{sf] lglDt k|To]s ultljlwsf] nflu lhDd]jf/ zfvf / kbflwsf/L tf]Sg'kg]{5 . 

ljkb\ kl5sf] tLg lbg;Dd
5
 ul/g'kg]{ ultljlwx¿ cg';"rL ! adf]lhd x'g]5

6
 . 

;+3Lo dfldnf tyf :yfgLo ljsf; dGqfnon] @)&$ ;fn leq k|sflzt x'g] æ:yfgLo ljkb\ tyf hnjfo' 

pTyfgzLn of]hgf th'{dfsf nflu k|fljlws lgb]{lzsfÆ cg';f/ :yfgLo ljkb\ Joj:yfkgsf] nflu pk;ldltsf] 

cjwf/0ff pNn]v ul/Psf] 5 . tn lbOPsf] tflnsfdf b]vfOP cg';f/ % j6f pk;ldltx¿ /x]sf 5g\ . k|To]s 

pk;ldltsf] sfd, st{Jo / clwsf/sf] lj:t[t JofVof æ:yfgLo ljkb\ tyf hnjfo' pTyfgzLn of]hgf 

th'{dfsf nflu k|fljlws lgb]{lzsfÆ df lbOPsf] 5 . 

tflnsf 4 M pk;ldltx? 

-;|f]tM ;+3Lo dfldnf tyf :yfgLo ljsf; dGqfno, @)&$_ 

s|=;+= sfo{bnsf] gfd Wofg lbg'kg]{ kbfjlw 

!= Jftfj/0f tyf ljkb\ Joj:yfkg pk;ldlt pk–;ldltsf] ;b:o rog ubf{ 

pknAw eP;Dd ;DalGwt ljifodf 

1fg ePsf afnaflnsf, dlxnf, 

blnt, hghflt, ckfª\utf ePsf 

tyf ljkb\sf] pRr hf]lvddf /x]sf 

;d'bfosf k|ltlgwnfO{ k|fyldstf 

lbg' kg]{5 . 

kb]g ;b:oafx]s 

cGo ;b:osf] 

sfo{sfn kfFr 

jif{sf] x'g]5 . 

@= k"j{tof/L tyf k|ltsfo{ pk;ldlt 

#= cg'udg tyf d"NofÍg pk;ldlt 

$= n}lª\us ;dfgtf tyf ;+/If0f pk;ldlt 

                                

5
 jf:tljs cj:yf cg';f/ ;do tflnsf kl/jt{g ug{ ;lsG5 . 

6
 cg';"rL ! df sfof{no ;dosf] nflu ultljlw b]vfOPsf] 5 . sfof{no ;do afx]ssf] a]nfdf tf]lsPsf] e]nf :yndf k'u]kl5 k|ltsfo{ ultljlwx¿ 

z'¿ ug{ ;lsG5 . 
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cg';rL !M k|ltsfo{ ultljlw ;"rL (sfof{no ;dodf - On Duty)  

 

□
d'Vofnosf] nflu pknAw sIfsf] hfFr ug]{ M  d'Vofno Joj:yfkgsf] nflu 

kof{Kt 7fpF rflxG5 . d'Vofno :yfkgf ug{sf] nflu pko'Qm sIf÷7fpF k|aGw ug]{ .

□
d'Vofnosf] pknAw oftfoftsf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt oftfoft cfjZos k5{ . o;sf] 

lglDt pknAw ;fwg, OGwg cflb tof/ ug]{ .

□
d'Vofnosf] pknAw sfof{no pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf 

kbflwsf/Lx¿nfO{ cfktsfnLg k|ltsfo{sf] lglDt sfof{no pks/0fx¿ cfjZos 

k5{ . o;sf] lglDt pknAw sDKo"6/, lk|G6/x¿ cflb tof/ / Joj:yf ug]{ .

□
d'Vofnosf] nflu ljB'tsf] hfFr ug]{ M  ljkb\sf] a]nfdf ljB'tsf] cfjZostf 

k5{ . o;sf] lglDt ljB't pknAw 5 ls 5}g hfFr ug]{ . ljB'tLo h]g]/]6/ ljkb\ 

cufj} tof/ ug]{ .

□
d'Vofnosf] ;~rf/ pks/0fx?sf] hfFr ug]{ M  ljkb\sf] a]nfdf ;"rgf cfbfg 

k|bfgsf] nflu ;~rf/ pks/0fx¿sf] cfjZostf k5{ . o;sf] lglDt sfof{nosf] 

6]lnkmf]g, ˆofS;, df]afOn h:tf pknAw ;fdu|Lx¿sf] hfFr ug]{ .

□

d'Vofnosf] :yfkgf M  cfjZos ePdf gu/ k|d'vn] d'Vofnosf] :yfkgf ug]{ 5 . 

gu/ k|d''vsf] lgb]{zg adflhd kbflwsf/Lx¿n] cfˆgf] sfd ug]{5g\ .

* lj:t[t hfgsf/L kfgf & df 

□
d'Vofnosf] lqmofzLntfsf] cGTo ug]{ M  ljkb\sf] k|ltsfo{ ;DkGg eO{ k'gnf{e 

r/0fdf k|j]z u/]kl5, gu/ k|d'vsf] lg0f{o cg';f/ d'Vofnosf] lqmofzLntfsf] 

cGTo ug]{ .

lhDd]jf/ zfvf M cfkt\sfnLg k|ltsfo{ d 'Vofnosf ;b:o

c
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;
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Jo
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n
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;
x
o
f]u

;dfkg

cfkt\sfnLg k|ltsfo{ d'Vofnosf] Joj:yfkg

5nkmnsf ljifox¿ M

!= ljkb\ cfkt\sfnLg k|ltsfo{sf] cfwf/e"t gLltx¿ lgZro ug]{ ljifodf

@= ljkb\ p4f/sf pkfox¿sf] sfof{Gjogsf] ljifodf

#= ljkb\ cfkt\sfnLg k|ltsfo{sf] sfof{Gjogsf] ljifodf

$= k|aGw k|0ffnL / kl/rfngsf] ljifodf

%= u[x dGqfno, k|To]s ;ldlt, / j8f sfof{nox¿l;t ;dGjosf] ljifodf

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .
d'Vo 

ultljlw
kl/rfng ultljlw

#

lbg

#)

ldg]6

!

306f

^

306f

!@

306f

!*

306f

@$

306f

d'Vofnosf] 

Joj:yfkg

 *s[kof 

hfgsf/Lsf] 

nflu kfgf 

%b]lv * 

;Dd 

x]g'{xf]nf .

d
'V
o
fn

o
s
f] 
t
o
f/
L
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□
æ ljkb \ ;"rgf 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ sf] 

;b:ox¿sf] rog tyf u7g ug]{ .

□
j8f cWoI fx¿af6 hfgsf/ L lng] M æljkb\ ;"rgf 6f]nLÆ n] ljkb\sf] af/] 

hfgsf/L j8f cWoIfx¿af6 lng] .

□
æ ljkb \ ;"rgf 6f]nLÆ v6fpg] M æljkb\ ;"rgf 6f]nLÆ n] 36gf :yndf uP/ 

hfgsf/L ;+sng ;'? ug]{ .

□
hfgsf/ L ;+sng ug]{ M  æljkb\ ;"rgf 6f]nLÆ n] 36gf :ynaf6 tyf j8f 

cWoIfx¿af6 9fFrf -v_ e/]/ cBfjlws ;"rgf ;+sng ug]{ .

□
æ ljkb \ cj:yf k |ltj]bgÆ agfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ tof/ ug]{ .

□
æ ljkb \ cj:yf k |ltj]bgÆ a 'emfpg] M æljkb\ ;"rgf 6f]nLÆ n] æljkb\ cj:yf 

k|ltj]bgÆ d'VofnonfO{ a'emfpg] .

□
æcfkt \sfnLg p4f/ 6f]nLÆ u7g ug]{ M  d'Vofnon] æljkb\ ;"rgf 6f]nLÆ n] 

lbPsf] ;"rgf cg';f/ æcfkt\sfnLg p4f/ 6f]nLÆ sf] ;b:ox¿nfO{ e]nf u/fpg] .

□
æcfkt \sfnLg p4f/ 6f]nLÆ v6fpg] M æcfkt\sfnLg p4f/ 6f]nLÆ 36gf 

:yndf uP/ k|efljtx¿nfO{ cfjZos k|fylds tyf cGo pkrf/ ;xof]u ug]{ . -

/]8 qm; ;Fu ;xsfo{ ug]{_

;xsfo{  □
/ f= lj=hf]= Go"= Jo=s]= , k |= lj= Jo=;= , lh= lj= Jo=;= , :yf= lj= Jo=;= , 

;f= lj= Jo=;= cflb M d'Vofnon] cGo ;+:yfx¿ ;Fu ;xsfo{ u/L ;"rgf cfbfg 

k|bfg ug]{ . yk hfgsf/Lsf] nflu s[kof kfgf * x]g'{xf]nf .

lhDd]jf/ zfvf M jg, jftfj/0f, kmf]xf]/d }nf tyf ljkb \ Joj:yfkg zfvf

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw

æljkb\ ;"rgf 6f]nLÆ sf] 

ultljlw
ljkb\ ;"rgf 6f]nL

cfkt\sfnLg k|ltsfo{ d'Vofno

d'Vo ultljlw kl/rfng ultljlw

e
"s
D
k
 
u
P
s
f] 
I
f0
f

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

#)

ldg]6

!

306f

^

306f

!@

306f

!*

306f

@$

306f
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#

lbg

cfkt\sfnLg 

p4f/ 6f]nL
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¿
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p4f/ 6f]nLsf] ultljlw p4f/ 6f]nLsf] ultljlw 

cGo ;+:yfx¿ ÷ ;ldltx¿;Fu ;dGjo
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□
pknAw cf>o :ynsf] hfFr ug]{ M  k|efljtx¿sf] lglDt pknAw cf>o 

:ynsf] hfFr ug]{ . -pknAw cf}krfl/s cf>o :ynsf] lgwf{/0f ljkb\ cufj} ug'{ 

k5{ ._

□ cf>o :yn vf]Ng] M  k|efljtx¿sf] lglDt pknAw cf>o :yn vf]Ng] . 

□
cf>o :ynsf] Joj:yfkg ug]{ M  cf>o :ynsf] Joj:yfkg ug]{ / 

;j{;fwf/0fnfO{ ;xof]u ug]{ . 9fFrf -u_ k|of]u u/]/ lj:yflktsf] ;+Vof u0fgf ug]{ .

□
cfjZos cfktsfnLg ;fdu |Lsf] ;dLI ff ug]{ M  x/]s cf>o :yndf 

lj:yflktx¿sf] ;+Vof km/s x'G5 . cfjZos cfktsfnLg ;fdu|L -vfB ;fdu|L, 

ANofª\s]6 cflb_ sf] hfFr ug]{ .

□
cfktsfnLg ;fdu |Lsf] dfu M cfktsfnLg ;fdu|Lsf] cfjZostf ePdf 

d'Vofnodf dfu ug]{ .

□
cf>o :yndf cfktsfnLg ;fdu |Lsf] Joj:yfkg / ljt/0f M 

cfktsfnLg ;fdu|L k|fKt ePdf ;j{;fwf/0fdfem ljt/0f ug]{ .

□
cf>o :yndf clen]v / fVg] M  cf>o :yndf  lj:yflkt / ljtl/t ;fdu|Lsf] 

clen]v /fVg] .

□
cf>o :yn aGb ug]{ M  cf>o :ynsf] yk cfjZostf gePdf d'Vofnodf 

va/ ug]{ . d'Vofnosf] cfb]zfg';f/ cf>o :yn aGb ug]{ .

□
c:yfoL zf}rfnosf] Joj:yf ug]{ M  pko'Qm :ynsf] rog u/L c:yfoL 

zf}rfno agfpg] .

□
zj Joj:yfkg M d'Vofnoaf6 d[tsx¿sf] hfgsf/L k|fKt u/]/ zjx¿sf] plrt 

Joj:yfkg ug]{ / k|efljt kl/jf/nfO{ cfjZos ;xof]u ug]{ .

j
g
, 
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f
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/
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f
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k
m
f
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f
]/
d
}n
f
 
t
y
f
 
l
j
k
b
\ 
J
o
j
:
y
f
k
g
 
z
f
v
f

cf>o :yn

cf>o :ynsf] hfFr / :yfkgf

cf>o :ynsf] Joj:yfkg

;dfkg

jftfj/0f 

Joj:yfkg

cf>o :yndf c:yfoL zf}rfno agfpg]

zj Joj:yfkg

lhDd]jf/ zfvf M jg, jftfj/0f, kmf]xf]/d }nf tyf ljkb \ Joj:yfkg zfvf

d'Vo ultljlw kl/rfng ultljlw

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

#)
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cfkt\sfnLg k|ltsfo{ d'Vofno
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hg;fwf/0fnfO{ 

;"rgf k|bfg ug

□

hg;fwf/0fnfO{ ;"rgf k |b fg ug]{ M  d'Vofnon] hfgsf/L cfbfg k|bfg ug]{ / 

æ;fdfGo k|zf;g zfvfÆ n] ;j{;fwf/0fnfO{ æe"sDk kl5sf] cGo ;Defljt ljkb\sf] 

nflu ;fjwfgL, cf>o :yn, cflbÆ sf] hfgsf/L ;d]t ;dfj]z u/L ;"rgf 3f]if0ff 

ug]{ .

□
kqsf/ ;Dd]ng (Press Conference) sIfsf] tof/ L ug]{ M  ;+rf/ 

dfWodsf] nflu kqsf/ ;Dd]ng sIfsf] tof/L ug]{ .

□
kqsf/ ;Dd]ngsf] nflu ;do / ;fdu |Lx¿ lgwf{/ 0f ug]{ M  kqsf/ 

;Dd]ngsf] nflu ;do lgwf{/0f ug]{ / cfjZos ;fdu|Lx¿ tof/ ug]{ .

□
kqsf/ ;Dd]ng ;~rfng ug]{ M  kqsf/ ;Dd]ng sIfdf ;df/f]x ;~rfng 

ug]{.

□
kbflwsf/ Lx¿sf] ;'/I ffsf] k 'l i6 ug]{ M  kbflwsf/Lx¿sf]  ;'/Iffsf] af/]df 

hfFr / k'li6 ug]{ .

□
kbflwsf/ Lx¿sf] kl/rfngdf ;xof]u M olb kbflwsf/Lx¿sf] ;'/Iffsf] 

af/]df k'li6 ePdf pgLx¿nfO{ sfof{no ejgdf cfpg ;xof]u ug]{ .

□
sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ M  hg;fwf/0fnfO{ ;]jf k|bfg ug{sf] 

lglDt sfof{nodf ;xfotf sIfsf] :yfkgf ug]{ . of] ;xfotf sIf @$ ;} 306f v'nf 

x'g' k5{ .

□
sfof{nodf ;xfotf sIfsf] Joj:yfkg ug]{ M  ;xfotf sIfsf] Joj:yfkg / 

;~rfng ug]{ . 

□
ljb ]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k |b fg ug]{ M  gu/df al;/x]sf 

ljb]zL gful/s tyf ko{6sx¿nfO{ ;xfotf k|bfg ug]{ . ljkb\ cufj} ljb]zL 

gful/sx¿sf] clen]v /fVg] .

□
ljb ]zL d'n'ssf nflu æ ljkb \ cj:yf k |ltj]bgÆ tof/ ug]{ M   æljkb\ 

cj:yf k|ltj]bgÆ c+u|]hLdf tof/ ug]{ / of] k|ltj]bg d'Vofnodf klg lbg] .

lhDd]jf/ zfvf M ;fdfGo k|zf;g zfvf cGtu{tsf ljifout zfvfx¿

s
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cfkt\sfnLg k|ltsfo{ d'Vofno

;+rf/ dfWodnfO{ 

hfgsf/L k|bfg 

ug]{

kbflwsf/Lx¿;Fu 

;~rf/

ljb]zL gful/s 

tyf 

ko{6sx¿nfO{ 

;xfotf

@$

306f

#

lbg

* jf:tljs cj:yf cg';f/ o; ;do tflnsfdf kl/jt{g ug{ ldN5 . o; tflnsf sfof{no ;do afx]sdf klg nfu' x'G5 .

#)

ldg]6
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f

hg;fwf/0fnfO{ 

;xof]u

sfof{nodf ;xfotf sIfsf] Joj:yfkg
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f

!@

306f

!*

306f

æljkb\ cj:yf k|ltj]bgÆ c+u|]hLdf tof/ ug]{

kbflwsf/Lx¿nfO{ ;xof]u

cf>o :yndf ljb]zLx¿nfO{ ;xof]u

;j{;fwf/0fsf] nflu 

klxnf] ;"rgf

;+rf/ dfWodsf] kqsf/ ;Dd]ng 

(Press Conference) sf] nflu klxnf] 

;"rgf cfbfg k|bfg

;j{;fwf/0fsf] nflu

 bf];|f] ;"rgf

;+rf/ dfWodsf] kqsf/ ;Dd]ng 

(Press Conference) sf] nflu 

bf];|f] ;"rgf cfbfg k|bfg

kl/rfng ultljlwd'Vo ultljlw

!

306f

^

306f
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□
ue{jtL dlxnfnfO{ ;xof]u ug]{ M  cf>o :yndf ePsf / cfˆg} 3/df al;/x]sf ue{jtL 

dlxnfnfO{ cfjZos ;xof]u ug]{ .

□
zfl// Ls ?kdf czQmx¿nfO{ ;xof]u ug]{] M  cf>o :yndf ePsf / cfˆg} 3/df 

al;/x]sf zfl//Ls ?kdf czQm JolQmx¿nfO{ cfjZos ;xof]u ug]{ .

□
Sanitary ;fdu |Lx¿ tyf lzz'sf nflu cfjZos ;fdu |Lx¿sf] tof/ L / ljt/0f ug]{ 

M  Sanitary ;fdu|Lx¿ tyf lzz'sf nflu cfjZos ;fdu|Lx¿sf] tof/L / ljt/0f ug]{ . oL 

;fdu|Lx¿ ljkb\ cufj} k"j{tof/ u/]/ /fVg' k5{ . 

□
k 'gnf{e ultljlwsf] nflu ah]6 tof/ L / Joj:yfkg ug]{ M  k'gnf{e ultljlwsf] nflu 

sfof{nosf] sf]ifaf6 ah]6 tof/L / Joj:yfkg ug]{ . cfjZos ePdf d'Vofnodf va/ ug]{ .

□
k 'gnf{e ultljlwsf] nflu rGb f ;+sng / Joj:yfkg ug]{ M  k'gnf{e ultljlwsf] nflu 

bft[ d'n'saf6 rGbf ;+sng / Joj:yfkg ug]{ . cfjZos ePdf d'Vofnodf va/ ug]{.

□
vfg]kfgL cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M  vfg]kfgL cfk"lt{sf] hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-vfg]kfgL tyf 9n lgsf; l8lehg sfof{non] vfg]kfgL ljt/0fsf] af/] hfgsf/L k|bfg ub{5_

□

ljB't cfk "lt {sf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ljB't cfk"lt{sf] hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-g]kfn ljB't k|flws/0fsf] ;DalGwt ljt/0f tyf u|fxs ;]jf s]Gb|n] ljB't ljt/0fsf] af/] 

hfgsf/L k|bfg ub{5_

□
;~rf/ ;+hfnsf] hfFr ÷ cj:yf hfgsf/ L u/ fpg] M ;~rf/ ;+hfnsf] hfFr u/]/ 

d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

-;DalGwt ;]jf k|bfosn] ;~rf/ ;+hfnsf] af/] hfgsf/L k|bfg ub{5_

□
af6f]sf] l:ylt hfFr ÷ cj:yf hfgsf/ L u/ fpg]{ M  af6f]sf] l:ylt hfFr u/]/ d'VofnonfO{ 

cj:yf hfgsf/L u/fpg] . eUgfjz]if x6fpgsf] nflu ;xsfo{ u/fpg] .

□
I fltu |:t ejg tyf 3/x¿sf] I fltsf] hfFr ÷ cj:yf hfgsf/ L u/ fpg]M  Ifltu|:t 

ejg tyf 3/x¿sf] Ifltsf] hfFr u/]/ d'VofnonfO{ cj:yf hfgsf/L u/fpg] .

:
j
f
:
Y
o
 

z
f
v
f
 

:jf:Yo ;DalGw 

;xof]u 

□
pknAw c:ktfnx¿;Fu ;~rf/ sfod / fVg] M  zx/df ePsf c:ktfnx¿sf] pknAwtf 

hfFr ug]{ . cBfjlws hfgsf/L cg';f/ To;sf] k|ltj]bg agfP/ d'Vofnodf a'emfpg].

□
ljBfnox¿sf] l:ylt ;dLI ff ug]{ M  zx/df ePsf ;Dk"0f{ ljBfnox¿sf] l:ylt hfFr ug]{ . 

ljkb\ cufj} ljBfnox¿sf] ;Dks{ gDa/ ;+sng u/]/ /fVg] .

□
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Foreword 
 

Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan is an 
official reference document of the Local Disaster and Climate Resilience Planning (LDCRP) 
Guideline, 2074.  

This Technical Guideline is a supporting manual aiming to give guidance and is to be utilized 
as a reference document so that Local Level can understand its detail contents, formulation 

 procedures, examples of description and notes to be considered.

 

[Scope of this Technical Guideline] 

 

 

 

  

Step-1: Coordination and Initial
Preparation 

Step-2: Vulnerability and 
Capacity Assessment  

Step-3: Development of 
LDCRP

Step-4: Approval Mainstreaming and 
Implementation of Plan

Step-5: Monitoring, 
Evaluation and Review

1.1 District/ Municipality/ Rural Municipality 
level coordination and initial preparation

1.2 Formation of local disaster and climate 
resilience committee

1.3 Formation of plan formulation 
committee and other sub-committees

1.4 Capacity building training

2.1 Collection of disaster data and 
information related to local disaster and 
climate resilience

2.2 Vulnerability and capacity assessment
2.3 Risk sensitive land use assessment
2.4 Setting of hazard scenario

3.1 Identification and prioritization of 
disaster risk management activities

3.2 Preparation of plan

4.1 Approval of plan by the council
4.2 Mainstreaming into annual and periodic 

plan along with allocation of budget
4.3 Implementation of integrated plan

5.1 Monitoring and Evaluation
(along with indicator)

5.2 Review and update of plan Local Disaster and
Climate Resilience
Planning Process

Scope of this 
Technical Guideline
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[Structure of this guideline] 

  
 

[Necessary Data and Information] 

In order to formulate LDCRP, it is necessary to collect basic data and information. Following items 
are expected to be collected before starting of formulation of the plan. 

【List of Necessary Data and Information】 

 Relevant Laws, By-laws and documents related to Disaster and Climate Resilience 
(DCR) 

 Budget of Municipality/Rural Municipality (past 5 years if available) 

 Periodic Development Plan 

 Risk Sensitive Land Use Plan 

 VCA document (Historical disaster record, List of Resource, List of Infrastructure, etc.) 

 Risk Assessment document 

 General Information of Municipality/Rural Municipality (Nature, Land Area, Geology, 
Climate, Production, Tourism, etc.) 

 Organization Structure of Municipality/Rural Municipality 

 

 District Preparedness and Response Plan 

 SOP (Standard Operation Procedures) 

 Any other documents related to DCR 
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 Chapter 1. Introduction 
 
Introduction part is the fundamental part of LDCRP that indicates the Background and Objectives 

of the Plan. 

 

 
Short introduction to the Municipality/Rural municipality, with statistics should be mentioned. 

VCA and risk assessment report should be referred to while giving introduction. Please describe 

this section including the following contents. 

Contents 
• Background of the plan 

 Short introduction (History, brief statistical and geographical information) 

• General concept of the plan 

Example of Description 
XXX Municipality/Rural Municipality is XXX (Please describe the history of 

Municipality/Rural Municipality (e.g. year of establishment as a Municipality/Rural 

Municipality, characteristics of Municipality/Rural Municipality, etc.)). 

According to the population census of 2068, the total population of XXX 

Municipality/Rural Municipality is XXX (Please describe the statistic information of 

Municipality/Rural Municipality). Geographic condition of XXX Municipality/Rural Municipality: 
at a height of XXX m from the sea level, on its east lies XXX Municipality, XXX Municipality, 
and XXX Municipality in the west, in the north lies XXX Municipality and in the south lies XXX 

Municipality. It is divided into XX wards. 

From the view of disaster risk, XXX Municipality/Rural Municipality has suffered from 
various disasters in the past. Especially in the Gorkha Earthquake that occurred in 2015, the 
serious damage was caused such that XXX people lost their lives, XXX people were injured 
and XXX buildings were completely collapsed, etc. According to the hazard, vulnerability, 
capacity and risk assessment, XXX Municipality/Rural Municipality is at a very high risk for 
earthquake disaster, and along with it are other disasters such as fire, windstorm, thunderbolt, 
epidemic, landslide etc. (Please describe the target disaster of Municipality/Rural 

Municipality). Disaster and Climate Resilience Committees of XXX Municipality/Rural 

Municipality (LDCRC) have been formed to face such disasters. It is essential to make efforts 
for Disaster Risk Reduction and Management (DRRM) and Climate Resilience by 
coordination of the LDCRC with Ward level and Community Disaster and Climate Resilience 
Committee (CDCRC), District, Province, National government and non-government 
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organizations. 

 

 
The main and specific objectives of the plan should be stated. The objective of the plan 

should also be determined as per the geographical, social, economic and cultural condition of the 

local level. Please describe this section including the following contents. 

Contents 
• Specific objectives of the plan  

 What is the LDCRP, Main and specific objectives 
 
Example of Description 

By institutionalizing the Disaster and Climate Resilience (DCR) activities to form a safer 
community against the possible disasters and by mainstreaming the periodic and annual 
development programs at the local level as well as for the sustainable development, the plan 
has been formulated in accordance with the LDCRP guidelines (2074) and the mandate of 
Municipality/Rural Municipality which is stipulated in Disaster Risk Reduction and 
Management Act, 2017 and Local Government Operation Act, 2017. The main objectives of 
this plan are to implement the Disaster and Climate Resilience activities in chronological 
order, consist of measures in each phase, prevention and mitigation, preparedness, 
emergency response, and recovery and reconstruction to reduce the disaster risks, damages 
and save resident’s lives and their assets. 

The supplementary objectives of the plans are as follows: 
a. To identify and analyse the hazard, vulnerability, and capacity in the 

Municipality/Rural Municipality. 
b. To understand the disaster risks 
c. To prioritize DCR activities to be invested in disaster risk reduction for resilience. 
d. To strengthen disaster risk governance to manage disaster risk for institutionalizing 

the DCR by ensuring the equal participation of all stakeholders. 
e. To determine the minimum basis and common criteria. 
f. To contribute for formation of disaster and climate resilient community.  
g. To prepare skilled human resource capable of facing the disaster. 
h. To enhance disaster preparedness for effective response and provide support to the 

disaster affected communities and families for safe and respectable livelihood. 
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Mention why this plan had to be formulated and what it will do. Please describe this section 

including the following contents. 

Contents 
• Why is the LDCRP needed? 

 Importance of LDCRP 
Example of Description 

To manage the various phases under DCR, this plan shall be implemented and continued 
as a major part of development plan formulated in Municipality/Rural Municipality. Every 
development activities should be merged with DCR activities and there must be an active 
participation of the community in sustainable development activities. The following are the 
rationale and significance of municipal LDCRP: 

a. Institutional structure shall be prepared in the municipal level. 
b. Municipal level DCR information shall be reachable. 
c. DCR measures in the municipal level shall be adapted to development plans by 

mainstreaming DRR. 
d. Disaster and climate resilience fund in municipal level shall be established. 
e. Participation and motivation of community and capacity in multi-hazard risk to 

provide suitable environment shall be enhanced. 
f. Resource management by the communities shall be reached equally. 
g. Social order, public welfare, cultural and harmony shall be enhanced. 
h. Humanitarian assistance management during disaster shall be ensured. 

 

 
Briefly mention the adopted methods, limitations, effectiveness of the plan and financial 

resources while formulating the plan. This has to guide the way forward for implementation, 

monitoring and evaluation of the Plan. Please describe this section including the following 

contents. 

Contents 
• Adopted methods, limitations, effectiveness of the plan  
• Way forward for implementation, monitoring and evaluation of the plan 

 
Example of Description 

Plans and programs of every level prepared by government, non-government, and local 
agencies, have their own importance and area of responsibilities. This plan has the following 
adopted methods, limitations, effectiveness way forward for implementation, monitoring and 
evaluation : 



4 Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

 

a. As this plan has to be implemented by the Municipality/Rural Municipality as an 
important part of development plan, it shall be continuously implemented being 
related with development and construction processes. 

b. This plan has been formulated in accordance with LDCRP guidelines 2074. 
c. For the implementation, monitoring and evaluation of this plan, the necessary 

financial resources and skilled human resources might not be sufficient in the 
Municipality/Rural Municipality, and need to be coordinated with provincial, national 
government and all stakeholders.  

 

 
Briefly mention the process adopted from among the arrangements for planning. Please 

describe this section including the following contents. 

Contents 
• Process adopted from among the arrangements for planning 
 
Example of Description 

While formulating this plan by the LDCRP guideline 2074, the following procedures have 
been carried out in order to make the plan practical based on local conditions and ensure 
direct and inclusive participation of communities, wards, affected and vulnerable groups in the 
Municipality/Rural Municipality: 

(1) Coordination and initial preparations 

For preparing this plan, Municipality/Rural Municipality formed the LDCRC chaired by 
Mayor of Municipality/Rural Municipality. In addition, LDCRC formed the planning and 
coordinating sub-committee for effective coordination with all stakeholders. 

(2) Vulnerability and Capacity Assessment (VCA) 

The planning and coordinating sub-committee collected the community and ward level 
disaster and climate resilience related information and data by mobilizing the social 
mobilizers. Specially, social and financial information, historical disaster records along with 
information on what type of activities have been carried out, and in which location, were 
collected. By taking the information and data related to disaster and climate resilience of the 
Municipality/Rural Municipality, different methods were used to carry out VCA of XXX 

Municipality/Rural Municipality, under which are the acceptable VCA methods such as social 
mapping of disaster, historical statistics, standardization, assessment of sources, weather 
calendar, institutional assessment, observation, meetings and discussions. On the basis of  
the VCA results, disaster risks were identified and assessed. 
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(3) Preparation of Local Disaster and Climate Resilience Plan 

In accordance with the risk identification and assessment, detailed discussions and group 
works were done for identification of the disaster and climate resilience activities to be carried 
out to reduce the disaster risks and the activities to be carried out during and after the 
disaster, and the plan was drafted by the planning and coordinating sub-committee.  

LDCRC organized a workshop with representation from all sectors and groups to discuss 
extensively the draft plan. LDCRP of XXX Municipality/Rural Municipality was finalized by 
including the feedback from the workshop. 

 

 
Besides allocating budget in the annual program of the Municipality/Rural municipality, it 

should clearly mention how the programs are to be implemented, and how the community and the 

stakeholders are to be mobilized. Please describe this section including the following contents. 

Contents 
• How the programs are to be implemented 
• How the community and the stakeholders are to be mobilized. 
Example of Description 

(1) Approval of the Plan:  

The LDCRP for XXX Municipality/Rural Municipality prepared by LDCRC was approved 
by the Municipal Council according to the required process. 

(2) Mainstreaming of the Plan:  

1)  The DCR activities in the Plan shall be gradually mainstreamed to periodic, annual and 
other development processes on a priority basis. 

2)  Other sectoral organizations, while making sectoral plans, shall gradually allocate the 
budget for the DCR activities in the Plan on a priority basis. 

(3) Allocation of Budget: 

1)  The budget is allocated by the Municipality/Rural Municipality for organizing the 
prioritized activities which are determined by approved plans. 

2)  For the implementation of plan, the budget is managed by the coordination and 
support of District, District Coordination Committee (DCC), sectorial office, Nepal 
red-cross society, Province, National governmental and International 
non-governmental organizations and donor agencies. 

(4) Implementation of the plan: 
1)  Implementation of Municipality/Rural Municipality’s approved LDCRP is prioritized 

through LDCRC. 



6 Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

 

2)  The plan approved by LDCRC shall be implemented by the Municipality/Rural 

Municipality with support from, communities, CDCRC, above organizations and private 
sectors. 
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 Chapter 2. General Description of 
Municipality/ Rural 
Municipality 

 
This chapter is about the part indicated regional characteristics. This will enable you to understand 

the regional specific type to identify the target disasters and issues in your Municipalities/Rural 

Municipalities and Wards. 

 

 
As pertains to the local characteristics, physical conditions such as topographic, geological 

map, land use map, etc. of the Municipality/ Rural Municipality should be mentioned. Please 

describe this section including the following contents. 

Contents 
• Topographic and Geographic Conditions 

 Geographic and Topographic Condition (Location of Mountain, River, Map) 
 Geological Conditions (Map) 
 Spatial plan, Land use (Map) 

• Meteorological Condition 
 Climate (Rainfall, Temperature ) (Table or Figure) 
 Trend for climate change 

 
Example of Description 

(1)Topographic and Geographic conditions 

In general, the topographical conditions of XXX Municipality/Rural Municipality are 
formed by natural characteristics. XXX Municipality/Rural Municipality has the XXX Mountain 

in the south-west and XXX. The Plain are spread in the centre part of area.  

Table 2-1 Topographic and Geographic Conditions (Example of Format) 

Soil Type Declivity (%) Area (Ha) % 

Plain Ramps 0 – 8 XXX XX 
Wave 8 – 15 XXXX XX 
Wavy Hilly 15 – 40 XXX XX 
Mountainous  > 40 XXXX XX 

Total   XXXXX 100 

From the geomorphologic aspect, it is a part of the cluster of mountains, hills, valleys and 
rivers that are in the land of XXX. The western part is hilly to mountainous with the highest 
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peak Mount XXX, at 5500 m. The eastern topography is generally undulating with steep 
ramps up, and approached the centre of town is mostly ramps and flat. 60% of XXX 

Municipality/Rural Municipality lies at an altitude of 1500-2000 m.  

Figure 2-1 shows the geological map in XXX Municipality/Rural Municipality. The Kalimati 
formation is widely distributed in the Municipality/Rural Municipality. The facies of Kalimati 
formation consist of slightly soft clay from dark grey to black and organic clay. There is active 
fault called XXX in the middle of the Municipality/Rural Municipality. (If there are any active 

faults, please describe the location.) 

 

Source: Department of Mines and Geology 

Figure 2-1 Geological map (Example of the Lalitpur Metropolitan City) 
 

(2)Land Use 

Figure 2-2 shows the land use map in XXX Municipality/Rural Municipality. The 
Municipality/Rural Municipality has occupied XX sq. km. area. Land use data obtained from 
20XX estimates that around XX% of the Municipality/Rural Municipality area are covered with 
agricultural land, whereas XX% is built-up. The built-up area is mostly concentrated in the city 
core, whereas the new development is taking place in eastern part of the city due to land 
pooling projects. In the Southern part of the Municipality/Rural Municipality, there is a ribbon 
development along the highway which mostly is commercial. 
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Source: Comprehensive Study of Urban Growth Trend and Forecasting of Land use in the Kathmandu Valley, UNDP, 2012, 

edited by JICA ERAKV Project 

Figure 2-2 Land Use map (Example of Lalitpur Metropolitan City) 
 

(3) Climate conditions 

Meteorology in XXX Municipality/Rural Municipality is shown in Figure 2-3. The total 
amount of rainfall of each month from June to September is 300mm – 350mm.  

 
Source: Department of Hydrology and Meteorology 

Figure 2-3 Rainfall and Temperature 1997-2016 (Example of Kathmandu airport station) 
 

In the rainy season, the risks of flood, landslide and other storm and rain related disasters 
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increase. On the other hand, in the dry season, the risk of drought increases. For the all 
Nepalese climate trends, according to the “Observed Climate Trend Analysis of Nepal” 
(Department of Hydrology and Meteorology, 2017), all Nepal minimum temperatures show a 
significantly positive trend only in the monsoon season. No significant trend is observed in 
precipitation in any season. All Nepal annual maximum temperature trend is significantly 
positive (0.056 oC/yr). All Nepal annual minimum temperature trend is also positive (0.002 oC 
/yr) but it is insignificant. 

 
Note 

 Please collect the data and information for physical conditions (e.g. geological 
maps from Department of Mines and Geology, climate data from Department of 
Hydrology and Meteorology, etc.) 

 
 

 

 
Social conditions such as information of population and buildings etc., of the Municipality/ 

Rural Municipality should be mentioned. Please describe this section including the following 

contents. 

Contents 
• Population 

 Number of Population and Household in ward level(Table) 
 Population Density in ward level(Table or Map) 

• Buildings 
 Number of Building and Type in ward level 

 
 
 
 

Example of Description 
(1)Population 

Information about population is an important consideration in DCR. The main source of 
population data for XXX Municipality/Rural Municipality is Census summarized by Central 
Bureau of Statistics (CBS) Table 2-2 shows population data at ward level and Figure 2-4 
shows the population density at ward level of XXX Municipality/Rural Municipality. The XXX 
area which is city centre of Municipality/Rural Municipality is high dense area. 
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Table 2-2 Population and households at ward level in 2011(Example of Lalitpur 
Metropolitan City) 

Ward HH Total Male Female 
 

Ward HH Total Male Female 
1  2,221  8,434  4,665  3,769  16  2,058  10,139  5,007  5,132  
2  4,839  19,061  10,369  8,692  17  2,678  10,644  5,551  5,093  
3  3,528  14,082  7,315  6,767  18  2,007  8,146  4,112  4,034  
4  3,913  15,367  7,580  7,787  19  1,774  7,385  3,779  3,606  
5  1,516  6,404  3,152  3,252  20  3,121  12,380  6,342  6,038  
6  1,563  6,780  3,474  3,306  21  1,056  4,927  2,452  2,475  
7  1,839  7,849  4,075  3,774  22  1,304  5,966  2,981  2,985  
8  2,816  11,400  5,958  5,442  23  1,854  7,002  3,645  3,357  
9  3,484  13,908  7,385  6,523  24  1,324  5,676  2,790  2,886  

10  1,729  6,554  3,508  3,046  25  2,996  11,575  5,823  5,752  
11  2,460  10,109  5,403  4,706  26  1,377  5,813  2,834  2,979  
12  2,352  10,349  5,301  5,048  27  1,020  4,279  2,128  2,151  
13  3,772  14,867  7,400  7,467  28  1,667  6,577  3,315  3,262  
14  5,438  21,232  10,518  10,714  29  1,070  4,159  2,063  2,096  
15  3,480  13,858  6,999  6,859  Total 70,256  284,922  145,924  138,998  

Source: Census 2011, CBS 

 
Data Source: Census 2011, CBS 

Figure 2-4 Population Density Map in 2011 (Example of Lalitpur Metropolitan City) 
 
(2)Building 

Information on building structure is another significant consideration for DCR. Table 2-3 
shows building data at ward level of XXX Municipality/Rural Municipality. The ratio of buildings 
with mud bonded bricks/stone is relatively high in the southern part of Municipality/Rural 
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Municipality. 

Table 2-3 Household by type of foundation of house at war level in 2011(Example of 
Lalitpur Metropolitan City) 

Ward MBBS CBBS RCCP WP Oth  Ward MBBS CBBS RCCP WP Oth 
1 136 384 268 6 5  16 1053 170 372 0 0 
2 287 1170 671 22 17  17 221 260 642 3 4 
3 266 774 798 22 5  18 155 451 429 7 7 
4 216 723 966 8 4  19 314 103 431 3 0 
5 144 476 236 5 1  20 510 339 392 0 1 
6 259 246 300 3 0  21 570 116 131 2 1 
7 420 287 302 10 3  22 822 197 58 0 4 
8 404 478 401 8 4  23 102 529 254 5 5 
9 311 306 870 28 3  24 535 191 227 0 0 
10 80 330 387 5 2  25 197 513 690 97 11 
11 418 234 525 3 2  26 180 276 140 3 1 
12 606 389 359 3 2  27 216 271 194 0 4 
13 213 438 1006 12 8  28 336 314 402 2 7 
14 213 783 1423 36 53  29 152 195 136 5 0 
15 160 658 767 10 8  Total 5,363 3,925 4,498 127 45 

Source: [Damage data] Lalitpur metropolitan city, [Census 2011] CBS 
MBBS: Mud bonded bricks/stone, CBBS: Cement bonded bricks/stone, RCCP: RCC with pillar, WP: Wooden pillar 
Oth: Not stated 

 
Data Source: Census 2011, CBS 

Figure 2-5 Household by type of foundation of house at war level in 2011 (Example of 
Lalitpur Metropolitan City) 

 
Note 

 Please collect the information for population and building from Central Bureau of 
Statistics (CBS) and Municipal data. 
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 Chapter 3. Hazard, Vulnerability, 
Capacity and Risk 
Assessment 

This chapter aids to understand the level of disaster which might occur in your Municipalities/ 

Rural Municipalities and Wards, and the possible risks induced. This assessment will enable you 

to understand priority of each disaster type and consider necessary disaster countermeasures to 

mitigate damages from occurrence of those disasters. 

 
Historical disaster events in the Municipality/Rural Municipality should be summarized. Please 

describe this section including the following contents. 

Contents 
• Summary of historical disaster events in the Municipality/ Rural Municipality. 

Example of Description 
Historical disaster events have been prepared for the disasters to get information on the 

type of severe results due to disasters in the XXX Municipality/Rural Municipality in the past. 
From this, information about the condition of trend and frequency of the disasters can be 
obtained. Historical disaster events in XXX Municipality/Rural Municipality are shown in Table 
3-1. 

Table 3-1 Historical Disaster Events (Example of Format) 
Disas
ter 

Year 
and 
Mont
h 

Locati
on 

Dama
ge to 
struct
ures 

Social Loss Econ
omic 
Loss 

Human 
Loss 

Damage on 
Natural 
condition 

Method of 
Verificatio
n of the 
informatio
n 

Flood 2030, 
Shra
wan 

Majhi 
Gaun 

3 
bridg
es 
were 
swept 
away 

The wall of the 
Radha Krishna 
temple was 
damaged. 
Condition of 
misunderstanding 
occurred between 
two families while 
staying in 
temporary shelter 

One 
retail 
shop 
was 
swept 
away 

4 
people 
were 
dead, 2 
broke 
their 
hand 
while 
swimmi
ng 

31 Bigha 
(6772.63 m2) 
Paddy field 
was flooded, 4 
Bigha (6772.6 
m2) land was 
eroded away 
(loss 
equivalent to 
10 Lakh [1 
million]) 

Report of 
DDRC 

Earth
quake 

        
 

 
Note 

 Please refer to Annex-5 of LDCRP guideline, 2074 and collect the information in 
past 30 years.  

 



14 Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

 

 
Identify and rank the main hazards that occur in the Municipality and Rural municipality and 

write down the results obtained. Please describe this section including the following contents. 

Contents 
• Hazard Identification 

 Target Disaster of Municipality/Rural Municipality 
Note 

 
Disasters in Nepal from Disaster Risk Reduction and Management Act, 2017 

“Natural Hazard” 
Snow, hailstorm, avalanche, explosion of glacier lake, heavy rainfall, less rainfall, flood, 
land slide and soil erosion, submergence/water logging, drought, hurricane, storm, cold 
waves, heat waves, thunderstorm, earthquake, volcano, wildfire or other similar natural 
hazard 

“Unnatural hazard” 
Epidemic, famine, wild fire, chemical and biological threat, Flu due to animal and birds, 
Pandemic Flu, snake bite, wildlife attack, mining, airline, road, water and industrial 
accident, fire, poisonous gas, chemical or radioactive emission, gas explosion, 
consumption of poisonous food, environmental pollution, deforestation, damage to 
physical infrastructure, accident during rescue work and other similar unnatural hazard 

 
Example of Description 

XXX Municipality/Rural Municipality has XXX types of potential disasters that could be a 
threat and lead to the risk posed to the victim life, property damage, or damage to the 
environment as shown in Table 3-2 on the basis of standardization done on the wards. And 
earthquake disaster is prioritized as the most hazardous disaster. 

Table 3-2 Disaster Potential in XXX Municipality/Rural Municipality 
 

 
Hazards Landslides Floods Fires Storms Epidemics 

Landslides      

Floods      

Fires      

Storms      

Epidemics      

Total      

Rank      

 
Note 

 Please discuss about the disaster potentiality among the wards. Please consider 
not only the frequency by trend but also the potential and impact of disasters as 
well as considering climate change. As Nepal is at a high risk for earthquake 
disaster, while making disaster ranking, no comparison shall be made for 
earthquake disaster and it should be prioritized as the most hazardous disaster.  
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Note 
 

VCA (Vulnerability and Capacity Assessment) and Detail Risk Assessment 
(Damage Estimation) 
According to the Figure 3-1, if the detailed risk assessment has already been 
carried out, please refer to this technical guideline. 
If the detailed risk assessment has not been implemented and the VCA has 
been carried out, please refer to Annex 5 of LDCRP guideline, 2074 for chapter 
3-3 to 3-6 and this technical guideline. 

 

  

Figure 3-1 Formulation procedures from VCA and Risk Assessment (Damage Estimation) 
 

 VCA and Risk Assessment 
VCA: Qualitative Assessment 

Vulnerability and Capacity Assessment (VCA) is concerned with collecting, analysing and 
systematising information on a given community’s vulnerability to hazards in a structured and 
meaningful way. This information is then used to diagnose the key risks and existing capacities 
of the community, leading to activities aimed at reducing people’s vulnerability to potential 
disasters and increasing their capacity to survive them and resume their lives. 

 

Risk Assessment (Damage Estimation): Quantitative Assessment 

Seismic risk assessment, by the JICA ERAKV Project, was implemented by a scenario oriented 
deterministic approach. The risk was estimated, in principle, by considering seismic hazard 
(PGA of ground motion), vulnerability of structure (damage function) and exposure (total number 
of vulnerable structures), as engineering assessment. 

Implementation of Detail Risk 
Assessment(Damage 

Estimation)

Result of Risk 
Assessment

(Damage Estimation)

Able to consider the 
target value (Numerical
(Quantitative) Target) 

and Strategy

(Hazard), Vulnerability 
and Capacity 

Assessment(VCA)

YesNo

Able to consider the 
target value (Qualitative 

Target) and Strategy

Considering the DCR 
activities

Considering the DCR 
activities

Please refer to LDCRP 
guideline (Annex 5) 
and this technical 

guideline 

Please refer to this 
technical guideline

Chapter 3

Chapter 4

Chapter 5

Reference 
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What are the Benefits of risk assessment? 

 It can be utilized to set the Numerical DRR target based on the engineering 
results 

 On the basis of the target, the countermeasures to achieve DRR targets can be 
considered 

 It can be used for the prioritizing of countermeasures for critical infrastructures 
such as schools, health facilities, governmental buildings and bridges 

 Activities can be implemented with effective monitoring based on the DRR ratio 
(What level of DRR target to achieve) 

 

 
Results of the hazard analysis under Annex 5 of LDCRP guideline, 2074 done by using VCA 

tools mentioned should be presented. Please describe this section including the following 

contents. 

Contents 
• Result of Hazard Analysis 

 General description of hazard 
 Results of the hazard analysis  
 Hazard Map 

 
Example of Description 

Hazard assessment is a way to understand the elements of hazard which may create 
risk to the Municipality/Rural Municipality and its community. Characteristics of hazards in 
one area and its community are different from other areas and their communities. 
Assessment of the characteristic of hazard will be conducted in accordance with necessary 
level by identifying the risky elements of various hazards in a specific location. 

Hazard is a situation or a condition of biological characteristics, climatology, geography, 
geology, society, economy, politics, culture or technology which have potency to cause 
victims or damages. These potentials will be risky if they happen in an area which does not 
have any capacity to face disaster. Therefore, it is required to make analyses regarding 
possible hazard levels in those areas. 

 

(Example for the VCA) 

The result of hazard analysis is shown in Table 3-3 according to the VCA. and XXX 
(Please put the results done by using VCA tools in Annex 5 of LDCRP guideline, 2074 (social 

resource mapping and identification of vulnerability and capacity, problem tree analysis, 
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transect walk, institutional analysis, target group discussion, direct observation, land use 

assessment)). 

Table 3-3 Hazard Analysis (Example of Format) 

S.N. Problem or 
hazard Cause Causal 

Factor Impact 

Risk 
Reduction 
Measures 
Identified 

      
      

 

The hazards map is summarized based on the historical disasters as shown in Figure 
3-2 (Please show the hazard map based on the historical disasters and VCA as shown in 

Figure 3-2). Road accident and fire have occurred mainly in the city centre such as XXX of 
northern area with high dense buildings and population, and drought and landslide have 
occurred in the southern area in Municipality/Rural Municipality. 

 
 Source: JICA ERAKV Project 

Figure 3-2 Hazard Map (Example of Lalitpur Metropolitan City) 
 
(Example for the risk assessment) 

(1) Earthquake 

1) Set-up of Scenario Earthquake 

The basis of scenario earthquakes and the relation with historical earthquakes are 
shown in Figure 3-3. Scenario earthquakes are not the prediction of next earthquake and set 
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based on the information and data of the past earthquakes, recent earthquake activity, 
tectonics and active faults and consultation with the national and international experts. 

 
Source: JICA ERAKV Project compiled from JICA (2002) 

Figure 3-3 Scenario Earthquake Fault Model 
For ground motion estimation, attenuation formula was directly used for Far-Mid Western 

Nepal Scenario Earthquake and Western Nepal Scenario Earthquake, while four modification 
factors: 1/3, 1/2, 2/3 and 1/1, were applied to estimate peak ground acceleration (PGA) from 
the attenuation formula for Central Nepal South Scenario Earthquake because recorded PGA 
from Gorkha Earthquake was much smaller than that calculated from the attenuation. Since 
considering the reality of risk assessment results, ground motion from Western Nepal 
Scenario Earthquake shall be directly used for risk assessment and, ground motions with 
modification factor of 1/3, 1/2 and 2/3 from Central Nepal South Scenario Earthquake shall be 
used for risk assessment as shown inTable 3-4. 

Table 3-4 Scenario ground motion for risk assessment 
Scenario Earthquake Modification Factor for PGA Remarks 

Far-Mid Western Nepal 
Scenario Earthquake 1/1 (Normal) Not for risk assessment 

Western Nepal Scenario 
Earthquake 1/1 (Normal) For risk assessment (WN) 

Central Nepal South 
Scenario Earthquake 

1/1 (Normal) Not for risk assessment 

1/3 (cover max. main shock) For risk assessment (CNS-1) 

1/2 (average of aftershock) For risk assessment (CNS-2) 

2/3 (cover max. aftershocks) For risk assessment (CNS-3) 

Source: JICA ERAKV Project 

 2) Hazard Analysis 

As the hazard analysis of earthquake, PGA (Peak Ground Acceleration) and MMI 
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(Modified Mercalli Intensity) has been calculated. The results for CNS-1 and 2 are shown in 
Figure 3-4. 

  
PGA(CNS-1) PGA(CNS-2) 

 

  
MMI(CNS-1) MMI(CNS-2) 

Source: JICA ERAKV Project 

Figure 3-4 PGA and MMI of Scenario Earthquakes (Example of Lalitpur Metropolitan 
City) 

 
Note 

 Please refer to the Risk Assessment document (if the detail risk assessment has 
already been carried out) or VCA document. 

 

 
A list of hazard that occurred in the village, settlement, ward, Municipality/Rural Municipality in 

the past and a description of the damage should be listed. Analysis of the information obtained will 

depict the level of vulnerability of particular settlement in particular ward of the Municipality/Rural 

Municipality to the given hazard. Likewise, the vulnerability of the community, ward and number of 

households therein Vis a Vis various disasters should be ranked. Please describe this section 

including the following contents. 
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Contents 
• Result of Vulnerability Analysis 

 General description of vulnerability 
 Results of the vulnerability analysis 
 Vulnerability Map (if available) 

 
Example of Description 

There are many aspects of vulnerability, arising from various physical, social, economic, 
and environmental factors such as poor design and construction of buildings, inadequate 
protection of assets. Vulnerability varies significantly within a community and over time. Ward 
level vulnerability of XXX Municipality/Rural Municipality is summarized as Table 3-5 and XXX 
(Please put the results done by using VCA tools in Annex 5 and/or map for vulnerability). 

Table 3-5 Vulnerability Ranking of the Wards in Relation to Hazard 

Ward No. 
Village or 

Settlement 
High 

Vulnerable 
Moderate 
Vulnerable 

Less 
Vulnerable 

Means of 
Verification 

      

      
 

 
Note 

 
 
Please refer to the VCA document. (If available, please show the vulnerability map 
based on the identification of vulnerability of VCA.) 

 

 
Capacities existing in the community to cope with and manage vulnerability and risk assessed 

above should be identified. An inference should be drawn by comparative analysis of the 

resources and means, local knowledge, skills and technology existing in the Municipality/Rural 

municipality. Please describe this section including the following contents. 

Contents 
• Result of Vulnerability Analysis 

 General description of capacity 
 Results of the capacity analysis ( Resource list of Municipality/Rural Municipality) 
 Capacity Map (if available) 
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Example of Description 
Capacity is the combination of all the strengths, attributes and resources available within a 

community, society or organization that can be used to achieve agreed goals (UNISDR, 2009). 
Capacity includes infrastructure and physical means, institutions, societal coping abilities, as well 
as human knowledge, skills and collective attributes such as social relationships, leadership and 
management.  

The result of capacity analysis is shown in Table 3-6. (Social sources: school, health facility, 

fire station, community building, park, temple, etc. Natural sources: water sources (pond, well), 

lake, forest, arable land, etc.) 

Table 3-6 Capacity Analysis (Example of Format) 

S.N. Resource Condition of 
availability Location Support that 

can be obtained 
     
     

 
Figure 3-5 shows the capacity map of XXX Municipality/Rural Municipality. There are many 

social sources such as fire station, health facilities, temples, and natural sources such as ponds. 

 
Source: JICA ERAKV Project 

Figure 3-5 Capacity Map (Example of Lalitpur Metropolitan City) 
 
Note 

 
 
Please refer to the VCA document. (If available, please show the capacity map 
based on the identification of capacity of VCA.) 
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The gap between the vulnerability and capacities in the Municipality and Rural Municipality is 

the real picture of the risk. On that basis the measures for disaster risk reduction should be 

determined. Please describe this section including the following contents. 

Contents 
• Result of Risk Assessment 

 General description of risk 
 Result of risk identification and assessment 
 Risk Maps (if available) 

 
Example of Description 

(Example for the VCA) 

Based on the results of hazard, vulnerability and capacity analysis, the risks in XXX 

Municipality/Rural Municipality are identified and assessed as XXX (Description of main risks 
for each disaster type). 

Settlement along the river side is a high risk area for flood disaster, and since the city 
centre such as XXX of northern area is lowland area with high dense buildings and population. 
If the heavy rain falls, these area and buildings will be inundated with high probability and 
damage will be severe. (Please describe contents for each disaster according to the VCA 

results such as risk identification.) 

 

(Example for the risk assessment) 

(1) Earthquake 

 1)Contents of risk assessment 

Risk assessment has been implemented with the combination of seismic hazard 
assessment and the structural and/or social vulnerability. In case of a disaster, structural 
vulnerability results in infrastructure and building damage, while social vulnerability results in 
exposure to loss of life or environmental impact. The damage for each scenario earthquake 
has been estimated based on the collected data, hazard assessment and the damage 
function. 

Risk assessment for earthquake disaster has been implemented based on contents and 
earthquake occurrence scene as shown in Table 3-7. 
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Table 3-7 Earthquake occurrence scenes and corresponding risk assessment contents 

Year Scene Building Infrastructure / 
Lifeline 

Human 
Casualty 

Economic 
Loss 

2016 

Night ○ ○ ○ ○ 
Weekday noon ○ 
Weekend 
afternoon 

○ 

2030 
Extrapolation ○ - ○ - 

Seismic 
Strengthening 

○  ○  

Source: JICA ERAKV Project 

2)Results of risk assessment 

Summary of risk assessment results and risk maps are shown in Table 3-8, and the 
preconditions of risk assessment are as follows.  

 Scenario earthquake is not prediction of future earthquake. 

 Risk assessment was carried out with assumptions, and based on the available 
data. Its results may include uncertainties and are not the guarantee of the damage 
of future earthquake. 

Table 3-8 Summary of risk assessment results (Example of Format) 

Category 
Damage Economic Loss (mil. NPR) 

Scenario 
Earthquake XXX XXX XXX XXX XXX XXX 

Building 
Heavy        
Moderate        
Slight        

School 
Heavy        
Moderate        
Slight        

Health facility 
Heavy        
Moderate        
Slight        

Government building 
Heavy        
Moderate        
Slight        

Road        

Bridge 
Heavy        
Moderate        
Slight        

Lifeline 

Water supply       
Sewage       
Electricity       
Communication       

Human 
Loss 

Death       
Injured       
Evacuee       
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Source: JICA ERAKV Project 

Figure 3-6 Result of risk assessment for general building in year 2016, CNS-1 
(Left：Damage number, Right：Damage ratio, Example of Lalitpur Metropolitan City) 

 

Source: JICA ERAKV Project 

Figure 3-7 Result of risk assessment for critical facilities in year 2016, CNS-2 
(Left: School, Right: Health facilities, Example of Lalitpur Metropolitan City) 

(Please describe other maps for each contents of risk assessment) 

 
Note 

 Please refer to the Risk Assessment document (if the detail risk assessment has 
already been carried out) or VCA document. 
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Note 

 
[For Upgrade of VCA toward setting the numerical target for DCR by utilizing 
existing statistic data ] 
Setting numerical targets for disaster and climate resilience is important in 
considering and prioritizing countermeasures to achieve the targets. By utilizing 
existing statistical data such as census by CBS, it is possible to upgrade VCA and 
set numerical targets. Figure 3-8 shows one sample of procedure for setting 
numerical targets such as considering the countermeasures for buildings with 
seismic resistant by understanding areas with a large number of vulnerable 
buildings from building data of census. 

 

 
Source: JICA ERAKV Project, Data source: Census 2011, CBS 

Figure 3-8 Example of procedures for considering the countermeasures by 
utilizing existing statistic data (sample of Lalitpur Metropolitan City) 

 
 



26 Technical Guideline for Formulation of Local Disaster and Climate Resilience Plan 

 

 Chapter 4. Local Disaster and Climate 
Resilience Policy 

 

This chapter is a part to formulate the Disaster and Climate Resilience (DCR) Policy which is one 

of the most important parts of this plan. DCR policy is formulated based on Vision, Mission and 

Strategies.  
 

Note 
 

[Vision, Mission and Strategies] 
DCR Policy should be considered legal framework and national policies, development 

plan of 

Municipality/Rural 

Municipality and results 

of hazard, vulnerability, 

capacity and risk 

assessment. And the 

strategies should be 

considered Sendai 

Framework for DRR.  

 
 Major legal framework and national policies related to DCR 

 

• Town Development Act, 1998
• Act related to Reconstruction of Earthquake 

affected structures, 2015
• Soil and Water Conservation Act, 1982
• Environment Protection Act, 1996

Legal Framework

• Disaster Risk Reduction and Management Act, 
2017

• Local Governance Operation Act, 2017
• National Building Code, 1994
• National Building Act, 2007

Constitution of Nepal, 2015

[DRRM]
• Sendai Framework for DRR 

2015 – 2030
[Development]
• Sustainable Development 

Goals, 2015
[Climate Change]
• Paris agreement, 2016

International FrameworkNational Policy, Strategy, Plan and Framework

[Development]
• 14th plan (2016/17 – 2018/19)
• Nepal’s Sustainable Development Agenda, 

2003
• National Urban Policy, 2007
• National Land Use Policy, 2012
• National Urban Development Strategy, 2015
• National Plan for Action for Safer Building 

Construction, 2015
[Climate Change]
• Climate Change Policy, 2011
• National Framework on Local Adaptation 

Plans for Action (LAPA), 2012
[Other Relevant Policies and Strategies]
• National Agriculture Policy, 2004
• Water Resource Policy, 1993
• National Water Resource Strategy, 2002
• National Water Plan, 2005

[DRRM]
• National Strategy on Disaster Risk Management, 2009
• National Strategic Action Plan for Disaster Risk 

Reduction 2017-2030
• Local Disaster and Climate Resilience Planning 

Guideline (This Guideline)
• National Shelter Policy, 1996
• Water Induced Disaster Management Policy, 2006
[Emergency Response]
• National Disaster Response Framework, 2013
• Guidance Note on Disaster Preparedness and 

Response Planning, 2011
• National Strategic Action Plan for Search and Rescue, 2014
• Disaster victim's resettlement operation procedure, 2014
• Disaster Assessment Guideline, 2008
• Disaster victim's rescue and relief related bylaw (6th 

Amendment, 2007)
• Post-disaster dead body management guideline, 2012
• Prime minister's Disaster Relief Fund Operation 

Regulation, 2015 

Reference 
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 Sendai Framework for Disaster Risk Reduction 2015 - 2030  

 
  

Reference 
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Vision and mission for disaster and climate resilience of Municipality/Rural Municipality should 

be stated in a way that directs towards building a disaster resilient society. Please describe this 

section including the following contents. 

Contents 
• Vision 

 What does your Municipality/Rural Municipality want to achieve? [Hope, Ambition Future 
Direction] 

• Mission 
 What will your Municipality/Rural Municipality do? [Motivation, Purpose] 

 
Example of Description 

The Vision of DCR in XXX Municipality/Rural Municipality is: 

“Resilient against Disasters for a safe and prosperous XXX Municipality/Rural 
Municipality” 

The Mission of DCR in XXX Municipality/Rural Municipality is: 

1. To Protect People in XXX Municipality/Rural Municipality from Disasters through 
Risk Reduction Measures. 

2. To Implement Efforts for Disaster Prevention/Mitigation and Preparedness, 
Emergency Response, and Rehabilitation/Reconstruction in planned, integrated, 
coordinated and comprehensive manner. 

3. To Mainstream the DCR Activities to Development and to Establish Community’s 
Right to Live being Safe from the Disaster 

 
-Message from Mayor of XXX Municipality/Rural Municipality - 
Basic Principle for DCR  

XXX Municipality/Rural Municipality has suffered from various disasters so far. Especially 
in the Gorkha Earthquake that occurred in 2015, the serious damage was caused such that 
XXX people lost their lives, XXX people were injured and XXX buildings were completely 
collapsed, etc. Although already two years have passed since the earthquake, it is important 
not to forget disasters and to build the culture for disaster risk reduction and management. 

Under such circumstances, in Nepal, large earthquakes occurred periodically, and the 
risk of earthquakes still continues. 

In accordance with the result of earthquake risk assessment by the JICA ERAKV Project, 
in the Central South Nepal scenario Earthquake, which presents the most severe situation, 
specifically XXX buildings are assessed to be heavily damaged.  

Soulful, Passionate 
Message! 
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However, regardless of any difficult situation, XXX Municipality/Rural Municipality will 
promote safe and secure city planning in order to protect the lives of residents as a 
fundamental principle. In particular, since "Risk Reduction of Building Damage" is directly 
linked to the residents' lives, we will promote countermeasures for buildings. 

Then, It is our responsibility to carry out the DCR measures as the most high priority by 
understanding the mechanism of the disasters and our regional characteristics, and imagining 
the disaster as the basis, 

 

 

Note 
 

For Vision 

Please set a soulful message/enthusiasm for residents in your 
Municipality/Rural Municipality to mitigate the damage and protect lives. The 

following is an example of setting Vision and Mission as a strong message and its 

background in Kuroshio-cho, Japan. 

 

 Example of Vision and Mission in Japanese Disaster Risk Reduction and 
Management (DRRM) Plan 

 (Kuroshio-cho’s DRRM Plan) 
<Background> 

In Kuroshio-cho, the highest tsunami was estimated by the hazard assessment in Japan. 

 

Source: Cabinet Office, Government of Japan, 2013 and Kuroshio-cho’s Disaster Management Plan, 2015 

(Edited by JICA ERAKV Project) 

 

Reference 

Priority Activities 
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<Consideration of Basic Concept> 
Kuroshio-cho’s people considered how to face these severe results of hazard and risk 
assessment and decided that they never give up to attempting to escape from tsunami and 
build a more resilient society. 
 

 
Source: Kuroshio-cho’s Disaster Management Plan, 2015 (Edited by JICA ERAKV Project) 

<Setting Vision and Mission> 
The Vision of DRRM in Kuroshio-cho is: 

“No Residents Give Up to Escape from Tsunami” 

The mission of DRRM in Kuroshio-cho is: 

1. To protect resident’s lives under any circumstances 
2. To continue to make efforts to enrich our community and pass on our hometown, 

which we inherited from our ancestors to the next generation 
3. To complete the implementation of countermeasures against earthquakes so that 

there are no victims, which is a responsibility for us living the present 
Source: Kuroshio-cho’s Disaster Management Plan, 2015 (Edited by JICA ERAKV Project) 

 
Disaster and climate resilience strategies shall be considered, on the basis of the vision and 

mission for DCR as stated above. The strategies guide the way forward for considering the 

activities including priority as per below Chapter-5, and should include the targets for DRR 

according to the Sendai Framework for Disaster Risk Reduction 2015-2030. Please describe this 

section including the following contents. 
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Contents 
• Setting target level based on the hazard and risk assessment for DRR(if risk assessment has 

been implemented) 
 Baseline information for setting DCR Strategies  

• DCR Strategies based on the Sendai Framework for DRR 2015-2030 
 DCR Strategies to contribute the targets of Sendai Framework for DRR 2015-2030 based 

on the result of VCA/Risk Assessment 
 

Example of Description 
(1)Target level of scenario earthquake 

Based on the results of risk assessment, XXX Municipality/Rural Municipality set the 
target level of scenario earthquake ground motion for DRR efforts as follows. 

 CNS-XX for Critical Facilities such as School, Hospitals, Governmental 
Buildings, Large Commercial Buildings, High-rise Buildings, etc. and Critical 
Infrastructure such as Bridges. 

 CNS-XX for Other Facilities such as Residential and Small 
Residential-Commercial Buildings. 

(2) DCR Strategies 

To achieve the target for DCR of XXX Municipality/Rural Municipality, DCR policies, 
priorities for action are shown in Table 4-1 based on the Sendai Framework for DRR 
2015-2030: 

Table 4-1 DCR Strategies (Example of Format) 
Targets of Sendai Framework for DRR 

2015-2030 
Strategies of XXX 

Municipality/Rural Municipality 
(a) Substantially reduce global disaster 

mortality by 2030 XX% Reduce 

(b) Substantially reduce the number of 
affected people globally by 2030 XX% Reduce 

(c) Reduce direct disaster economic loss in 
relation to global gross domestic product 
(GDP) by 2030 

Reduce 

(d) Substantially reduce disaster damage to 
critical infrastructure and disruption of 
basic services, among them health and 
educational facilities, including through 
developing their resilience by 2030 

Reduce 

(e) Substantially increase the number of 
countries with national and local 
disaster risk reduction strategies by 
2020 

This Plan and Strategy 
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Note 
 

[How to set the DRR targets based on the result of risk assessment] 

You can consider the comparison of the result between the present and future. If the 

result is available, it is better to set the numerical targets for considering concrete 

countermeasures to achieve the targets. 

 

 

 
General description and roles, responsibilities for DCR implementation of Municipality/Rural 

Municipality and other relevant organizations should be identified. Please describe this section 

including the following contents. 

Contents 
• General description of organizations for disaster risk reduction and management 

implementation 
 Roles of Local Disaster and Climate Resilience Committee (LDCRC) and Organization 

chart 
 
Example of Description 

The framework of related organizations to DCR is summarized in Figure 4-1. Efforts from 
many organizations are required for implementing DCR measures. Moreover, DCR measures 
by each stakeholder are necessary to be collaborated and coordinated. 

Building 
(Total:

Current: 40,000, 
2030:60,000)

Human Casualty 
(Population:

Current: 250,000, 
2030:375,000) 

Heavy Damage

Current
2030 Without 

BSPS
(Extrapolation)

Evacuees

Death

6,000
(15.0%)

750
(0.3%)

50,000
(20.0%)

2030 with BSPS

9,000
(15.0%)

1,125
(0.3%)

75,000
(20.0%)

6,300
(10.5%)

731
(0.2%)

48,750
(13.0%)

With BSPS (promotion on 
Building Seismic Performance 
Strengthening)

Resilience
Level of 
Building

2016             2030                 Year

Without BSPS
(Same Structure as of 2016)

Risk Assessment Results

DRR Ratio
30.0%

DRR Ratio
35.0%

DRR Ratio
35.0%

You can set 
the Numerical 

DRR target 
and 

understand 
How much 

seismic 
resistance of 
housings are 

required 
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Figure 4-1 Framework of related organizations 

 

In the implementation of DCR activities, LDCRC of XXX Municipality/Rural Municipality 
does not work alone but cooperate with entire XXX Municipal government, District, Provincial, 
National Government, NGO/INGOs and relevant organizations. 

  
Figure 4-2 Organization chart of XXX Municipality/Rural Municipality (Example of 

Lalitpur Metropolitan City) 
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 Chapter 5. Local Disaster and Climate 
Resilience Activities 

 

This chapter is the main and most significant part of the plan comprising of necessary activities 

related to DCR that are needed to be considered for implementation in all phases, along with their 

description, by considering priority, resources in form of the Action Plan. 

 
Note 

 
[How to consider the DCR activities based on the previous chapters] 
DCR activities should be considered based on the results of hazard, vulnerability, 

capacity and risk assessment, vision and mission, and prioritize them based on the 

strategies which were set in chapters 3 and 4. In addition, to be a practical plan, national 

and provincial action plans related to DCR should be confirmed in order to know residual 

risks, to consider necessary activities in local level to reduce its residual risks. Major 

national action plans related to DCR can be referred in Chapter 4. 

 
 

Prioritization of local disaster risk and climate resilience activities should be done in the 
following format by taking into account the fundamental steps of disaster risk management such 
as understanding risks, strengthening governance, investing in disaster risk reduction and 
enhancing disaster preparedness for effective response, and to Build Back Better in recovery, 
rehabilitation and reconstruction. Activities shall be divided into priorities for action of the Sendai 
Framework for Disaster Risk Reduction 2015-2030. 
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 Disaster Management Cycle and Priorities for Action of Sendai 
Framework for DRR 

 

Priorities for Action of Sendai Framework 
(Sub-Chapter) 

Disaster Management 
 cycle  

1. Understanding disaster risk 

Risk Reduction 
(Prevention and Mitigation) 

2. Strengthening disaster risk 
governance to manage disaster risk 

3. Investing in disaster risk reduction for 
resilience 

4. Enhancing disaster preparedness for 
effective response, and to «Build Back 
Better» in recovery, rehabilitation and 
reconstruction 

Preparedness 

Emergency Response (during disaster) 

Recovery and Reconstruction 
 

 

 
Activities for understanding disaster risk should be undertaken. Disaster risk management 

needs to be based on an understanding of disaster risk in all its dimensions of vulnerability, 

capacity, exposure of persons and assets, hazard characteristics and the environment. Please 

describe this section including the following contents. 

Contents 
• List of necessary activities list for understanding disaster risk 

 Understanding disaster risk 
 Effective dissemination of disaster risk information 
 Awareness raising and capacity building for understanding disaster risk 

 Activities for enhancement of public awareness 
Example of Description 

Based on the DCR policy which had been described in Chapter 4, the activities for   
understanding disaster risk can be seen on Table 5-1. 

Table 5-1 Activities list for understanding disaster risk (Example of Format) 
Priority 
Ranking 

Main 
Problem 
of Risk 

DRRM 
Measures 

Main 
Responsibility 

Resource Time 
Period Internal External 

(support) 

       

 
(The activities such as, accumulation of disaster data for the historical disasters, development 

of risk maps, dissemination of disaster risk information to the residents, implementation of 

public awareness raising programs for understanding disaster risk, can be listed as per the 

priority.) 

 

Reference 

Emergency
Response

Prevention
/Mitigation

Prepared-
ness

Recovery

Disaster
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Note 
 Please consider the following points and discuss with all stakeholders for these 

contents referring to Appendix-1, Example of Activities. You can add and delete 

depending on your municipal needs. 

 How does your Municipality/Rural Municipality assess and update the hazard, 

vulnerability, capacity and risk? 

 How is risk information shared within and disseminated to the residents of  

Municipality/Rural Municipality? 

 

 
Disaster risk governance is vital to the management of disaster risk reduction in all sectors 

Activities for strengthening disaster risk governance and necessary policy decision should be 

taken by defining roles and responsibilities, encourage and incentivize the public and private 

sectors to take action and address disaster risk. Please describe this section including the 

following contents. 

Contents 
• List of necessary activities list for strengthening disaster risk governance to manage disaster 

risk 
 Developing regulatory frameworks 

 Activities for enhancement of policy on DRRM 
 Resilient DRRM Governance 

 Activities for enhancement of resilient DRRM system, building alliance, collaboration 
and partnership 

Example of Description 
Based on the DCR policy which had been described in Chapter 4, the activities for 

strengthening disaster risk governance to manage disaster risk can be seen on Table 5-2. 

Table 5-2 Activities list for strengthening disaster risk governance to manage disaster 
risk (Example of Format) 

Priority 
Ranking 

Main 
Problem 
of Risk 

DRRM 
Measures 

Main 
Responsibility 

Resource Time 
Period Internal External 

(support) 

       

 
(The activities such as, formulation of regulation, establishment of ward level disaster and 

climate resilience committee, human resource development of XXX Municipality/Rural 

Municipality, strengthening the cooperation with other agencies can be listed as per the 
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priority.) 

 

Note 
 Please consider the following points and discuss with all stakeholders for these 

contents referring to Appendix-1, Example of Activities. You can add and delete 

depending on your municipal needs. 

 Does your Municipality/Rural Municipality have policies/regulations and 

institutional set up for DCR? 

 How does your Municipality/Rural Municipality build alliance, collaboration and 

partnership with other municipalities, Red Cross, NGOs/INGOs? 

 

 
Investment in disaster risk prevention and reduction through structural and non-structural 

measures are essential to enhance the economic, social, health and cultural resilience of people, 

communities, cities and their assets, as well as the environment. Such measures are 

cost-effective and instrumental to save lives, prevent and reduce losses and ensure effective 

recovery and rehabilitation. Please describe this section including the following contents. 

Contents 
• List of necessary activities for investing disaster risk reduction for resilience 

 Risk reduction for buildings 
 Activities for resilience and safety of houses 

 Risk Reduction for critical facilities and infrastructure 
 Activities for structural and non-structural measures for public buildings, health 

facilities, schools, infrastructures and lifeline facilities to reduce risks 
 Resilient DRRM system 

 Activities for development of effective evacuation system, promotion of land use 
restriction and promotion of a DRRM cooperation system 

Example of Description 
Based on the DCR policy which had been described in Chapter 4, the activities for 

investing in disaster risk reduction for resilience can be seen on Table 5-3. 

Table 5-3 Activities list for investing in disaster risk reduction for resilience (Example of 
Format) 

Priority 
Ranking 

Main 
Problem 
of Risk 

DRRM 
Measures 

Main 
Responsibility 

Resource Time 
Period Internal External 

(support) 
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(The activities such as, enhancement of building permission and inspection system applied to 

National Building Code, retrofitting and resilience of local roads, bridges, schools and health 

facilities, development of open spaces and evacuation shelters, conservation of natural 

resources, river embankments can be listed as per the priority.) 

 

Note 
 Please consider the following points and discuss with all stakeholders for these 

contents referring to Appendix-1, Example of Activities. You can add and delete 

depending on your municipal needs. 

 What percentage of the budget of your Municipality/Rural Municipality allocated 

for DCR? 

 Are the construction and retrofitting works to be resilient for houses and critical 

infrastructures listed on a priority basis and identified the specific locations to be 

implemented?  

 

Note 
 

[How to consider the activities according to the target (strategies) set in 
Chapter4 ] 

Basically based on the target value for DRR, you can consider the countermeasures 

to achieve targets. 
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Activities for disaster preparedness should be taken in order to strengthen for a more effective 

response and to ensure the capacities for effective recovery. And emergency response activities 

should be identified for saving lives and assets from any disaster. In addition, activities in the 

aftermath of disaster, recovery, rehabilitation and reconstruction phase, should be mentioned with 

an opportunity to “Build Back Better” through integrating disaster risk reduction measures. Please 

describe this section including the following contents. 

Contents 
• List of necessary activities for enhancing disaster preparedness for effective response, and to 

«Build Back Better» in recovery, rehabilitation and reconstruction  
 Emergency preparedness 

 Activities for preparation to cope with any disaster such as conducting exercises and 
stockpile of necessary items 

 Activities to be carried out during disaster for saving lives and properties from any 
disaster. 

 Activities in the aftermath of disaster with concept of BBB (Build Back Better) 
Example of Description 

Based on the DCR policy which had been described in Chapter 4, the activities for 
enhancing disaster preparedness for effective response, and to «Build Back Better» in 
recovery, rehabilitation and reconstruction can be seen on Table 5-4 . 

Table 5-4 Activities list for enhancing disaster preparedness for effective response, and 
to «Build Back Better» in recovery, rehabilitation and reconstruction (Example of 

Format) 

Priority 
Ranking 

Main 
Problem 
of Risk 

DRRM 
Measures 

Main 
Responsibility 

Resource Time 
Period Internal External 

(support) 

       

 

(The activities such as, the establishment of an early warning system, Emergency Operation 

Centre (EOC), emergency stockpiles can be listed as per the priority.)  

 

(Activities for emergency response during disaster should be listed the actual response 

procedures and time period should be in chronological order, such as within 0 to 1 hour, within 

1 to 6 hours within 6 to 24 hours, etc., from the day of disaster to 3 months’ time ) 
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Note 
 Please consider the following points and discuss with all stakeholders for these 

contents referring to Appendix-1, Example of Activities. You can add and delete 

depending on your municipal needs.  

 Does your Municipality/Rural Municipality have plan for disaster preparedness 

and emergency response such as Standard Operation Procedures (SOP)? 

 Does your Municipality/Rural Municipality have necessary equipment, 

stockpiles and trained personnel for the search and rescue, and the 

management of evacuation shelters? 

 How does your Municipality/Rural Municipality ascertain effective and 

meaningful participation of communities in DCR activities and support the 

vulnerable group, especially women, children, elderly, people with disability? 
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 Chapter 6. Monitoring, Evaluation and 
Update of LDCRP 

 

This chapter is the part to indicate the principle of monitoring and evaluation, and update of the 

plan. 

Monitoring and evaluation aim at ensuring that the implementation of development programs and 

activities will be in line with the plans. Control of the implementation is conducted to ensure the 

achievement of targets and objectives. 

 

 
After the formulation of LDCRP, for the proper implementation of the plan, a monitoring and 

evaluating sub-committee shall be formed at the local level. That sub-committee shall coordinate 

and cooperate with the local level offices and shall regularly monitor and evaluate as per definite 

time schedule. The monitoring and evaluation sub-committee shall inspect the progress of plans 

and programs conducted as per this guideline, and play the coordinating and creative role for 

efficiently solving issues and limitations observed during the implementation of the programs. 

Please describe this section including the following contents. 

Contents 
• Principle and mechanism on regular monitoring and evaluation of implementation of LDCRP 

 5 principles (Efficiency, Effectiveness, Benefit, Impact and Sustainability) 
 Monitoring and evaluation report has to be submitted once a year. 

 

Example of Description 
(1) Monitoring 

Monitoring is an activity to observe the progress of the implementation of LDCRP in XXX 

Municipality/Rural Municipality and to identify as well as anticipate emergence of problems, so 
that they can be prevented or solved as early as possible. 

Monitoring is carried out to observe the progress in the delivery of funds, achievement of 
outputs and emerging constraints. Monitoring needs to be done regularly to obtain accurate 
information of the implementation of the activities, the performance of the program and the 
results achieved.  

Monitoring and evaluation are conducted with regard to the following principle; 

1. Efficiency, that is the degree of interrelatedness between the goods/services produced 
by a program/activity and the resources needed to produce the goods/services that is 
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measured by the cost per unit output 
2. Effectiveness, that is the degree of how far a program/activity reaches its desired 

result and benefit 
3. Benefit, which is the expected condition if the output can be accomplished within the 

timeframe, in the right location and the right target, and can function optimally. 
4. Impact, namely long-term change is achieved as a result of a function of an output. 
5. Sustainability, which is the process of implementing an activity to produce an output 

continuously. 
The monitoring and evaluation sub-committee of LDCRC shall be formed in XXX 

Municipality/Rural Municipality and shall monitor the effectiveness of program related to 
disaster and climate resilience and recommend to Municipality/Rural Municipality as required. 

(2)Evaluation 

Evaluation of the implementation of the LDCRP in XXX Municipality/Rural Municipality 
will be done to program outputs in the form of goods or services and to program outcomes in 
the form of impact or benefit for the community and/or government. In principle, evaluation is a 
series of activities that compare the realization of program inputs, outputs and outcomes with 
the plan and benchmark. Evaluation is done based on the resources used and the 
performance indicators and targets of an activity and/or program performance indicators and 
targets. 

Table 6-1 Monitoring and Evaluation(Example of Format) 

Action 
Budget Indicator 

Level of Achievement Notes 
Planned Realization Planned Realization 

       

       

 
As in monitoring, the evaluation of the implementation of the LDCRP in XXX 

Municipality/Rural Municipality will be done by the all stake-holders in accordance to their 
respective duties and responsibilities of implementation of LDCRP. 

(3)Reporting 

Monitoring and evaluation report has to be submitted once in a year to the related 
agency, local agency and the ministry of local development. 

 

Note 
 

 

LDCRP should be regularly revised whenever necessary in order to function 

efficiently in the DCR efforts based on monitoring and evaluation. 
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Please describe this section including the following contents. 

Contents 
• Principle and mechanism on review and update of LDCRP. 

 
Example of Description 

(1)Review 

LDCRP shall be reviewed every year and reflected in annual programs and plans to 
address relevant changes in vulnerability, capacity and risk due to disaster in any sector of the 
Municipality/Rural Municipality. This periodical review is intended to assess the achievement 
result through the implementation of DCR activities/programs as well as their effectiveness 
and efficiency. 

(2)Update 

To make the DCR activity more effective, LDCRP will be revised regularly every five years 
or at any time when a disaster occurs.  

 

Note 
 

 

If the condition changes in the Municipality/Rural Municipality, this plan must be 

modified and updated periodically to be ready for coming disasters. 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

Appendix-1 

Example of Disaster and Climate Resilience

 Activities 
 

This Appendix is the example of DCR activities, which local level needs to 

implement, with detail contents. Activities are mainly for earthquake disaster, 

however while considering the chapter-5, you can refer to this Appendix. 

 

 





Activity List Contents

1.Understanding disaster risk
1-1Understanding disaster risk

Understanding 
disaster risk 1-1-1 Accumulation of disaster data for the 

historical disasters

Accumulation of disaster data
・Accumulation and database compilation of historical disaster data
・Studying the past disasters and disaster trends

1-1-2 Development of a disaster 
information database for DRRM

Development of a disaster information database
・Information of past disasters
・Information of physical and social conditions such as geology, people and buildings
・Regularly update database

1-1-3 Update of VCA in ward level

Update of VCA in ward level
(Examples of contents)
・Historical timeline analysis, hazard ranking
・Institutional analysis
・Target group discussion

1-1-4 Update of VCA in municipal level Update of VCA in municipal level
・Integration of results of VCA in ward level

1-1-5 Identification of risk area

Understanding and Identification of the risk area of the municipality
・Risk area by VCA and, results of hazard and risk assessment (if any)
・Risk area on risk sensitive land use plan
・Understanding the risk area

1-2.Effective dissemination of disaster risk information
Effective 
dissemination of 
disaster risk 
information

1-2-1 Development of risk maps and 
DRRM maps

Development of risk maps and DRRM maps
・Development of risk maps and DRRM maps based on the risk assessment

1-2-2 Dissemination of disaster risk 
information to the residents

Dissemination of disaster risk information to the residents
・Dissemination of risk maps and DRRM maps to the residents
・Development of hoarding boards for disaster risk information and public awareness

1-3.Awareness Raising and Capacity Building for Understanding Disaster Risk
Enhancement of 
public awareness 
of Disaster Risk 
Reduction/ 
Management 
(DRRM)

1-3-1 Development of a handbook on 
DRRM for families

Development and Distribution of a handbook about DRRM for families
(Examples of contents)
・Learning about disasters (disaster mechanisms, etc.)
・What to do in the event of disaster

1-3-2 Implementation of public awareness-
raising programmes on DRRM

Implementation of awareness-raising programmes on DRRM
(Examples of programmes)
・Community workshop for learning disaster risks and DRRM
・Development/Utilization of educational tools
・TV/Radio awareness programme

1-3-3 Construction and management of 
DRRM training centre

Construction and management of DRRM training centre for all municipality 
(communities, municipal staffs) 
・Consideration of the concept of DRRM training centre
・Designing the building
・Consideration of the training course/contents
・Planning of the operation and management for the training centre

2. Strengthening disaster risk governance to manage disaster risk
2-1.Developing regulatory frameworks

Enhancement of 
policy on DRRM 2-1-1 Formulation of regulation on DRRM

Formulation of regulation on DRRM
・Development of regulation on DRRM
・Synchronization with the local regulation on land use

2-1-2 Mainstreaming of DRRM in 
development

Mainstreaming of DRRM in development
・Integration of DRRM aspect into the local development plan and all relevant plans

2-1-3 Formulation of the local regulation for 
disaster emergency fund Formulation of the local regulation for disaster emergency fund

2-2.Resilient DRRM Governance
Establishment of a 
resilient DRRM 
system 2-2-1

Establishment of Local Disaster and 
Climate Resilience Committee 
(LDCRC)

Establishment of Local Disaster and Climate Resilience Committee (LDCRC)

Sector
Disaster and Climate Resilience Measures

S/N
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

2-2-2 Enhancement of DRRM organization

Enhancement of the DRRM section on the municipal level.
・Organizational restructuring including the promotion to the Division "DRRM Division" 
divided into several sections and allocated tasks.
・Increasing the number of staff, and the employment of experts for DRRM

2-2-3 Establishment of sub committees Establishment of sub committees such as Preparedness and response, Monitoring and 
evaluation)

2-2-4 Management and enhancement of 
the fire brigade/equipment

Management and enhancement of the fire brigade/equipment
・Establishment of the fire brigade organization (municipal and ward level), allocation of 
resources
・Procurement of the fire equipment (portable fire engines, fire extinguishers, search and 
rescue equipment, etc.)
・Training and awareness raising activities

2-2-5
Establishment of Ward level Disaster 
and Climate Resilience Committee 
and Community Disaster and Climate 
Resilience Committee  (CDCRC)

Establishment of Ward level Disaster and Climate Resilience Committee 
・Determination of members of committee based on the Ward Citizen Forum
・Determination and allocation of roles and responsibilities of committee
・Determination of DRRM capacity development programmes 
・(if necessary) Establishment of CDCRC

2-2-6 Formulation of community DRRM 
plans

Support for Formulation of Community DRRM plans
・Hazard/Risk assessment of community level based on the risk assessment on the 
municipal level
・Establishment of planning committee
・Formulation of Community DRRM plans　（Example of contents：General overview, 
Community profile, Risk assessment, DRRM policy, Action plan, etc.)

2-2-7 Human resource development for 
DRRM administration

Implementation of training for municipal staff in order to develop the human resources 
needed for DRRM administration.
・Consideration of training programmes for each level.
・Conducting the workshops and training.

2-2-8 Monitoring and Evaluation of 
implementation on the LDCRP

Monitoring and Evaluation of implementation on the LDCRP
・Identification of the activities which is on going
・Regularly monitoring, evaluation of the activities
・Development of the monitoring and evaluation report 

2-2-9 Update of the LDCRP
Update of the LDCRP
・Review of the LDCRP
・Update of the LDCRP for effective disaster and climate resilience after five years

Building alliance, 
collaboration and 
partnership 2-2-10

Strengthening cooperation with other 
municipalities, the establishment of a 
support and acceptance system, and 
conclusion of agreements

Conclusion of agreements for strengthening cooperation with other municipalities and 
the establishment of a support and acceptance system.
・Coordination with national and province lecel for a cooperation system among 
municipalities.

2-2-11

Establishment of DRR platforms to 
strengthen the cooperation with other 
agencies (Red Cross, NGOs/INGOs), 
the establishment of a support and 
acceptance system, and conclusion 
of agreements

Conclusion of agreements for strengthening cooperation with other related agencies for 
emergency response and the establishment of a support and acceptance system.
・Coordination with Red Cross, NGOs/INGOs, etc.

3. Investing in disaster risk reduction for resilience
3-1.Risk Reduction for Buildings

Resilience and 
safety of houses

3-1-1

Application of National Building 
Codes(NBC), enforcement of the 
building permission and inspection 
system

Enforcement of the building permission and inspection system applied to NBC
・Capacity development of the building permission and inspection section
・Strengthening of intermediate inspection for such as high-rise buildings
・Improvement of E-BPS(Electronic - Building Permit System) such as the listing of 
those who were trained TOT(Training of Trainers)

3-1-2

Financial and technical support for 
seismic diagnosis, seismic resistant 
measures of houses, and the 
dispatch of experts for seismic 
diagnosis

Financial and technical support for seismic diagnosis, and seismic resistant measures 
of houses.
・Dispatch of experts, technicians for seismic diagnosis and checking houses
・Technical support for seismic retrofitting of buildings according to the guidelines by 
national government
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

3-1-3
Development of capacity and public 
awareness for seismic resistant 
houses

Development of capacity and public awareness for seismic resistant houses.
・Distribution of posters, brochures, pamphlets, books on design and 
construction/retrofitting methods.
・Holding workshops and training for the construction of seismic resistant houses and 
retrofitting for masons, etc.

3-2.Risk Reduction for Critical Facilities and Infrastructures
Resilience and 
safety of public 
buildings

3-2-1
Seismic diagnosis of all public 
buildings and the reinforcement of 
public buildings

Seismic diagnosis of public buildings 
・Conduct detailed building diagnosis for public buildings
・Consider methods for reinforcement
・Reinforcement of public buildings

3-2-2 Construction of community buildings
Construction of community buildings for utilization of DRRM
・Identification of location
・Construction of community buildings

3-2-3
Designation, development, 
improvement and enhancement of 
DRRM base facilities

Designation, development, improvement and enhancement of DRRM base facilities.
・Designation of DRRM base facilities in a municipality (Municipal office, etc.).
・Improvement and enhancement of facilities as the DRRM base.
(Seismic resistant measures, stockpile, communication facilities, etc.)

Enhancement of 
medical, health 
care and social 
welfare services 3-2-4

Seismic diagnosis and seismic 
resistant measures of hospitals on 
the municipal level, health centres 
and health posts

Seismic diagnosis and seismic resistant measures of hospitals on the municipal level, 
health centres and health posts
・Dispatch of experts, or technicians for seismic diagnosis and checking hospitals. 
・(If necessary) Seismic resistant measures and retrofitting
・Establishment of a legal system in order to ensure seismic resistance of private 
hospitals. 

3-2-5 Formulation of a disaster waste 
management plan 

Formulation of a disaster waste management plan for future disasters.
(Example of contents)
・Establishment of a disaster waste management system. 
・Estimation of the amount of debris.
・Promotion of recycling (development of recycle centres, etc.)
・Ensuring of temporary stock place for disaster waste.

3-2-6 Ensuring of temporary stock places 
for disaster waste

Ensuring of temporary stock places for disaster waste in advance so that the space can 
be effectively utilized.
・Investigation of open spaces and consideration of candidates for temporary stock 
place for disaster waste
・Development of the spaces can be effectively utilized for temporary stock place 

Enhancement of 
school education

3-2-7 Seismic diagnosis and seismic 
resistant measures of schools

Seismic diagnosis and seismic resistant measures of schools
・Dispatch of experts or technicians for seismic diagnosis and checking schools
・(If necessary) Seismic resistant measures, retrofitting shall be implemented. 
・Establishment of a legal system in order to ensure the seismic resistance of private 
schools.

3-2-8 Education for DRRM

Education for DRRM in the school curriculum.
・Consideration of school curriculum for the DRRM and the experience of the Gorkha 
EQ.
(Example contents of curriculum)
・Learning about the disaster, mechanisms, DRRM.
・Learning about ensuring safety when a disaster happens.
・Sharing the experience of the Gorkha EQ.
・Implementation of evacuation drills.

3-2-9 Enhancement of the DRRM functions 
of schools

Enhancement of the DRRM functions of schools in order to secure the children and 
promote the DRRM base.
・Seismic resistant measures
・Securing stockpiles
・Development of communication facilities, etc.

Enhancement of 
infrastructure

3-2-10

Improvement of roads with disaster 
resistance for smooth emergency 
response, transportation and 
evacuation

Development of roads with disaster resistance
・Designation of a traffic control road network and emergency transportation road 
・Detailed survey for the structure of bridges and reinforcement based on the survey 
result
・Improvement of designated roads and bridges
・Promotion of road widening
・Cooperation with road and bridge development in urban development projects and 
different administrative levels
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

Enhancement of 
lifeline facilities

3-2-11

Taking seismic resistant measures
for supply lines and other related
facilities, and improve their supply
systems

Improvement of the supply system
・Seismic resistance of the supply system of water and electricity and improvement of 
the system
・Examination of the usage of solar energy as a alternative energy
・Improvement of drainage, sewage, and sanitation systems

3-3.Resilient DRRM system
Development of 
effective 
evacuation system 
for DRRM

3-3-1 Formulation and dissemination of 
evacuation plan

Formulation and dissemination of an evacuation plan.
・Designation of evacuation sites/routes and dissemination.
・How to lead residents to the evacuation site.
・How to operate the evacuation site (open spaces and evacuation shelters).

3-3-2
Designation and development of 
open spaces as evacuation sites and 
DRRM bases

Development of open spaces as DRRM bases and evacuation sites.
・Examination and designation of the function of each open space and prioritization for 
development
・Develop open spaces (including space for stockpiling, evacuation routes, etc.)
・Understanding of parks and open spaces to be utilized as temporary heliports.
・Designation and development of temporary heliports. 
・Dissemination of evacuation sites to residents

3-3-3 Designation and development of 
evacuation shelters

Designation and development of evacuation shelters
・Designation buildings as temporary evacuation shelters
・Develop evacuation shelters (including space for stockpiling, evacuation routes, etc.)
・Dissemination of evacuation sites to residents

3-3-4
Development of stockpile 
warehouses, and ensuring disaster 
stockpiles

Development of stockpile warehouses, and ensuring disaster stockpiles.
・Development of stockpile warehouses and installation.
・Listing of necessary emergency goods (food, medical equipment, daily necessities, 
rescue equipment, fuel, etc.).
・Procurement of stockpiles.

Promotion of land 
use restriction

3-3-5
Revision of the land use zoning and
building regulations based on hazard
and risk assessment

Revision of the land use zoning and building regulations
・Analysis and comparison of current land use and hazard, risk assessment, risk 
sensitive land use plan
・Revision and enforcement of land use and building regulations

Promotion of a 
DRRM 
cooperation 
system

3-3-6
Strengthening cooperation with 
private enterprises, and conclusion of 
agreements

Conclusion of agreements for strengthening cooperation with private enterprises, 
(Examples of agreements)
・Developing guidelines for procurement of food, medicines, materials and equipment, 
etc.

3-3-7 Support for the formulation of BCP 
for private enterprises

Support for the formulation of BCP (Business Continuity Plan) for securing the safety of 
private enterprises and industries
(Examples of contents:　Risk assessment, policy making (selection of important 
businesses), how to recover quickly and operate in the event of disaster, prevention and 
preparedness, etc.)

3-3-8 Development of an acceptance 
system for volunteers

In order to manage the volunteers, a development of acceptance system should be 
created as follows.
・Establishment of section or assignment of staff in charge of volunteer activities.
・Establishment of a contact centre for volunteers.

4.  Enhancing disaster preparedness for effective response, and to «Build Back Better» in recovery, rehabilitation and reconstruction
4-1. Emergency Preparedness

Capacity 
enhancement of 
emergency 
response

4-1-1 Establishment of an information 
collection and dissemination system

Establishment of an information collection and dissemination system
・Establishment of information collection from the ward level
・Development of a damage and recovery information sharing system with the rescue 
and health/medical institutions, road and bridges, lifelines, etc.
・Establishment of an information dissemination system (development of information 
flow (from municipality to residents), utilization of media)
・Development of the multiplexing of communication means (e.g. Installation of satellite 
line) in order to avoid disconnection of the communication line and the disruption of 
information due to congestion in the event of a disaster
・Development of DRRM administrative radio

4-1-2

Development of an information 
sharing system for vulnerable people 
and deprived/marginalized people 
(Pichadiyeko barga)

Development of an information sharing system for vulnerable people and 
deprived/marginalized people (Pichadiyeko barga)
・Collection and sharing of information for vulnerable people　(Name, Address, 
Condition, etc.)
・Establishment of a support system. (establishment of assistant group, etc.)
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

4-1-3 Establishment of early warning 
system

Establishment  of early warning system
・Promotion and coordination with national and provincial government

4-1-4  Establishment of Emergency 
Operation Centre (EOC)

Establishment of EOC
・Securing space and human resources for EOC
・Development of EOC including equipment such as PC, communication devices, etc.

4-1-5
Establishment of the initial system 
and mobilization system for 
emergency response

Formulation of manuals including the following items in order to execute the initial 
emergency response activities smoothly:
・Establishment of a disaster response committee (how to inform, gather, etc.)
・Establishment of an initial system such as the mobilization of staff (how to inform, 
gather, etc.)

4-1-6 Formulation of a disaster emergency 
response manual（SOP）

Formulation of a disaster emergency response manual（SOP） 
(Examples of contents)
・Flow chart and check list of each section and each response activity such as search 
and rescue, medical, food provision, etc.
・Several formats for information collection, etc. 

4-1-7 Implementation of DRRM exercises 
for emergency response

Implementation of DRRM exercises for capacity development of emergency response.
・Formulation of step-by-step exercise programmes for capacity development (From 
seminars, table-top-exercises, to command post exercises)
・Exercise in collaboration with other agencies
・Verification of exercises and revision of SOP
(Examples of contents)
・Information collection and dissemination, sharing
・Mobilization
・Coordination with other agencies

Capacity 
enhancement of 
rescue, first-aid 
and emergency 
medical activities

4-1-8 Designation of disaster base 
hospitals, medical centres

Designation of disaster base hospitals, medical centres
・Improvement and enhancement of facilities as the disaster base hospital
(Seismic resistant measures, stockpiles, communication facilities, etc.)

4-1-9 Establishment of an emergency 
medical transportation system

Establishment of an emergency medical transportation system in order to achieve quick 
emergency transport
・Management of health information system
・Improvement of ambulances and the transportation system 
・Cooperation with national and province level

Traffic/transportati
on and lifeline 
management

4-1-10

Development of a plan/manual for the 
elimination of road obstacles, 
strengthening of elimination of road 
obstacles system, strengthen 
cooperation with the police

Development of a plan/manual for the elimination of road obstacles
・Designation of priority roads for the elimination of road obstacles
・Establishment of an elimination of road obstacles system in cooperation with Police

4-1-11
Conclusion of agreements related to 
emergency recovery for roads with 
the construction companies

Conclusion of agreements related to emergency recovery for roads with the 
construction companies
・Selection of construction companies
・Consideration of contents of agreements (responsible areas, expenses, etc.)
・Conclusion of agreements

4-1-12
Strengthening of emergency 
response capacities in cooperation 
with lifeline operators

Establishment of a cooperation system with lifeline operators
・Implementation of the training in cooperation with lifeline operators to strengthen 
disaster response capabilities.

Enhancement of 
CBDRRM 
(Community 
Based Disaster 
Risk Reduction 
and Management)

4-1-13 Promotion of the preparation of 
emergency stockpiles by families

Promotion of the preparation of emergency stockpiles by families.
・Preparation of list of emergency 
・Promotion of preparation of emergency stockpiles by families (Development of 
brochure, leaflet for stockpiles)

4-1-14

Formulation of "community carte" for 
summarized information of current 
conditions on DRRM at the 
community level

Formulation of "community carte"
(Examples of contents)
・Community Profiles(Population, Geography, Location)
・DRRM related information (Status of preparedness, Vulnerable people, Evacuation 
places/routes, etc.)
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

4-1-15
Implementation of DRRM capacity 
development programmes for 
community leaders

Implementation of DRRM capacity development programmes for community leaders
・Establishment of Task forces
・Determination and implementation of DRRM capacity development programmes
(Examples of programmes)
・Consider disaster preparedness of community (DRRM planning, Making action plans, 
etc.)

4-1-16 Carrying out of community DRRM 
exercises

Carrying out of community DRRM exercises
・Formulation of annual plan for DRRM exercise
・Carrying out of community DRRM exercise
(Examples of exercise)
・Evacuation exercise
・Fire-fighting exercise
・SAR, first-aid exercise

DRRM measures 
for tourist sites

4-1-17
Designation and development of 
evacuation sites adjacent to tourist 
sites

Designation and development of evacuation sites to ensure the safety of tourists
・Investigation of open spaces and facilities available to be utilized as evacuation sites 
adjacent to tourist sites
・Designation and development of evacuation sites such as the development of 
stockpile warehouses

4-1-18 Establishment of a guidance system 
for tourists in the event of a disaster

Establishment of a guidance system for tourists in the event of a disaster.
・Establishment of a guidance system (section in charge) to evacuate tourists to 
evacuation sites safely
・Creation and distribution of guide maps and sign boards
・Consideration of safety confirmation of tourists (creation of format for gathering tourist 
information)
・Implementation of exercises for the evacuation of tourists periodically

4-1-19 Enhancement of stockpiles for 
tourists

Enhancement of stockpiles not only for residents but also including tourists.
・Estimation of number of tourists and estimation of the necessary amount of stockpiles 
for tourists
・Development of stockpile warehouses for tourists
・Procurement of stockpiles for tourists

4-2-1
Establishment and management of  
Emergency Response Headquarter 
(ERHQ)

-

4-2-2 Gathering disaster information -

4-2-3
Emergency rescue activities (Search 
and Rescue (SAR), and first-aid) for 
disaster victims

-

4-2-4 Fire extinguishing activities -

4-2-5

Management of evacuation shelters
(distribution of emergency kit such as 
food, clothing, health care, drinking 
water and sanitation)

-

4-2-6

Environment management 
(temporary toilet, management of 
dead bodies, 
cleaning hygiene and epidemic 
prevention measures, treatment for 
solid waste and debris)

-

4-2-7 Providing information to public -

4-2-8 Protection and support for vulnerable 
groups -

4-2-9

Emergency recovery for the function 
of critical facilities, infrastructures and 
lifelines to secure the transportation 
network

-

4-2. Emergency 
Response activities 
during disaster
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Activity List Contents
Sector

Disaster and Climate Resilience Measures
S/N

4-2-10 Accepting the support of volunteers -

4-2-11 Safety control and panic prevention 
Measures -

4-2-12 Management of emergency fund -

4-2-13
Collaboration and request for support 
and acceptance with other 
organizations

-

4-3-1 To conduct assessment of damage 
and loss due to disaster -

4-3-2
To formulate action plan for 
rehabilitation and reconstruction with 
BBB

-

4-3-3
Recovery of public facilities and 
infrastructure and reconstruction of 
disaster victims' houses 

-

4-3-4 To recover/normalize the life of 
disaster victims -

4-3-5
To conduct social, economic, and 
cultural rehabilitation of disaster 
victims 

-

4-3. Activities in the 
Aftermath of Disaster 
with Build Back 
Better
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The procedures of risk assessment for earthquake disaster are shown as follows. 

 
Source: JICA ERAKV Project 

Figure Appendix 2 - 1 Approach of Seismic Hazard and Risk Assessment 
 

(1)  Collection of Data 
Necessary data for risk assessment shall be collected. The data to be collected are listed as 
follows. 

・Earthquake data (earthquake record, active fault, etc.) 

・Geology and ground data (geological map, characteristics of surface soil amplification, etc.) 

・Building data (constructed year, scale, structure, stories, etc.) 

・Infrastructure and lifeline data (network data, pipe type and pipe diameter, etc.) 

・Social and economic data (population, household number, economic scale, etc.) 

 

(2)  Hazard Assessment for Earthquake Disaster 
1)  Determination of the scenario earthquake 
The potential earthquake source as the scenario earthquake shall be determined based on 
the historical earthquake data and active fault data considering all the possibilities of 
earthquake occurrences. The parameters that should be identified are the maximum 
magnitude, and return period or occurrence rate.  

 
2)  Implementation of Hazard Assessment  
The ground shaking intensity for the places under concern shall be determined. This can be 
realized by so called attenuation formula, which is usually obtained by regression with the 
observed strong ground motion records. The attenuation is the function of magnitude, 
distance from the epicentre to the site, focal depth with considering the site effect. The 
characteristics are usually represented by peak ground acceleration and/or response 
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spectrum. 
 

3)  Risk Assessment for Earthquake Disaster 
Risk assessment shall be implemented with the combination of seismic hazard assessment 
and the structural and/or social vulnerability. In case of a disaster, structural vulnerability 
results in infrastructure and building damage, while, social vulnerability results in exposure to 
loss of life or environmental impact. The damage for each scenario earthquake shall be 
estimated based on the collected data, hazard assessment and the damage function. In case 
risk assessment is implemented for several scenario earthquakes, the realizable target risk 
for disaster risk reduction shall be set considering the probability of future earthquake 
occurrence, economic and social condition comprehensively. 

 
 Calculation method for general building damage 
A flow diagram of building damage assessment is shown in Figure Appendix 2 - 2. The 

building damage assessment was carried out by estimating the number of damaged 
buildings for each grid that was set into small units of 250 metres square. The number of 
damaged buildings was calculated using proposed damage functions by building 
structure type. The gird wise building distribution data in which estimated building 
numbers and component ratios of building structure were stored by grid and the gird wise 
PGA (Peak Ground Acceleration) distribution data were used as input for this calculation.  

 
Source: JICA ERAKV Project 

Figure Appendix 2 - 2 Flow of building risk assessment 
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 Damage function for building with structure type  
Proposed damage functions for building for Kathmandu Valley (KV) on the JICA ERAKV 
Project 

Proposed damage functions by building structure type are shown in Figure Appendix 2 - 3. The 
category of the damage functions and building structural types of each category are shown in 
Table Appendix 2 - 1. Those six damage functions show the damage ratios for general buildings 
by category. Damage functions (damage ratio) are totally different of each structure types such 
that, in case of 400 gal, Damage ratio of Masonry 1 (Adobe) type is approx. 90%, but 
Reinforced-Concrete (RC)2 (RC engineered) is less than 20%. Therefore, it is most essential for 
strengthening of the buildings. 

 
 Source: JICA ERAKV Project 

Figure Appendix 2 - 3 Proposed Damage function for DG 4+ 5 at centre area of the Valley 
(predominant period of the ground, Tg > 1.5sec & Tg ≤0.3sec) 

 
Table Appendix 2 - 1 Category of damage function and structural type 

 
Source: JICA ERAKV Project 

Note: Damage function of building was created only for risk assessment for KV of JICA ERAKV 
Project based on the experiences of Japan by integrating the building damage data and 
characteristics of ground motion records from the Gorkha Earthquake and the seismic resistant 
capacity of structures which follow Nepal National Building Code (NBC) requirements. 
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Category Structural type

1 Masonry 1 ・Adobe
2 Masonry 2 ・Brick masonry with mud mortar, flex roof & 20

years and more
・Stone with mud mortar

3 Masonry 3 ・Brick masonry with mud mortar, rigid roof, & flex
roof with 1~20 years

4 Masonry 4 ・Brick masonry with cement mortar ・Stone with cement mortar
・Others

5 RC 1 ・RC non-engineered
6 RC 2 ・RC engineered with low to mid-rise

Reference 
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 DRR on BSPS (Building Seismic Performance Strengthening) (calculated 
by JICA ERAKV Project for Kathmandu Valley) 

JICA ERAKV Project calculated several cases of Future situation for building damage without/with 
Building Seismic Performance Strengthening in 2030 as follows. 

Table Appendix 2 - 2 Five cases of assumptions for progress level of BSPS in 2030 
  New Building from 2016 to 2030 Existing Building 
Without 
BSPS 

Extrapolation The composition of the structure type of 2030 is 
assumed as same as that of 2016. 

- 

With 
BSPS 

Case-1 Masonry with cement mortar and RC engineered 
only. The ratio of masonry and RC is assumed as 
same as that at the time of 2016. 

- 

Case-2 Same as Case-1 All of the existing masonry buildings are assumed to 
change to masonry with cement mortar. 

Case-3  Same as Case-1 All of the existing masonry buildings are assumed to 
change to masonry with cement mortar. 
All of the existing RC non-engineered buildings are 
assumed to change to RC engineered. 

Case-4 50% of increased new masonry buildings are 
changed to RC engineered 

50% of existing masonry buildings at 2016 are assumed 
be reconstructed to RC Engineered 
30% of existing non-engineered RC buildings are 
assumed be reconstructed to RC engineered. 

Case-5 70% of increased new masonry buildings are 
changed to RC engineered 

70% of existing masonry buildings at 2016 are assumed 
be reconstructed to RC Engineered 
50% of existing non-engineered RC buildings are 
assumed be reconstructed to RC engineered. 

Source: JICA ERAKV Project 

 

 

 
Source: JICA ERAKV Project 

Figure Appendix 2 - 4 Building structure component ratio with BSPS(upper), Building 
damage ratio (DG4+5) in 2030 with BSPS (middle) and ratio of damage reduction (lower)  

Note: 2030 with BSPS (Reference) : Assumption for BSPS: All of Buildings in KV will be constructed or reconstructed by RC 
Engineered 
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 Damage grade of EMS 98 (The European macroseismic scale) 
 

1) Damage grade for masonry building based on EMS-98 

 
Grade 1: Negligible to slight damage 

Structural damage: No 
Non-structural damage: Slight 
Hair-line cracks in very few walls. 
Fall of small pieces of plaster only. 
Fall of loose stones from upper parts of buildings in 
very few cases. 

 

Grade 2: Moderate damage 

Structural damage: Slight 
Non-structural damage: Moderate 
Cracks in many walls. 
Fall of fairly large pieces of plaster. 
Partial collapse of chimneys. 

 

Grade 3: Substantial to heavy damage 

Structural damage: Moderate 
Non-structural damage: Heavy 
Large and extensive cracks in most walls. 
Roof tiles detach.  
Chimneys fracture at the roof line; failure of individual 
non-structural elements (partitions, gable walls). 

 
Grade 4: Very heavy damage 

Structural damage: Heavy 
Non-structural damage: Very heavy 
Serious failure of walls; partial structural failure of 
roofs and floors. 

 
Grade 5: Destruction 

Structural damage: very heavy 
 
Total or near total collapse. 
 

 

  

Reference 
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2) Damage grade for reinforced concrete (RC) building based on EMS-98 

 
Grade 1: Negligible to slight damage 

Structural damage: No 
Non-structural damage: Slight 
Fine cracks in plaster over frame members or in walls 
at the base. 
Fine cracks in partitions and infills. 

 
Grade 2: Moderate damage 

Structural damage: Slight 
Non-structural damage: Moderate 
Cracks in columns and beams of frames and in 
structural walls. 
Cracks in partition and infill walls; fall of brittle 
cladding and plaster. 
Falling of mortar from the joints of wall panels. 

 

Grade 3: Substantial to heavy damage 

Structural damage: Moderate 
Non-structural damage: Heavy 
Cracks in columns and beam column joints of frames 
at the base and at joints of coupled walls. 
Spalling of concrete cover, buckling of reinforced 
bars. 
Large cracks in partition and infill walls, failure of 
individual infill panels. 

 

Grade 4: Very heavy damage 

Structural damage: Heavy 
Non-structural damage: Very heavy 
Large cracks in structural elements with compression 
failure of concrete and fracture of re-bars; bond failure 
of beam reinforced bars; tilting of columns. 
Collapse of a few columns or of a single upper floor. 

 

Grade 5: Destruction 

Structural damage: very heavy 
Collapse of ground floor or parts (e.g. wings) of 
buildings. 

 



 

 



i 
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प्राक्कथन  
मस स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका स्थानीम ववऩद् 
तथा जरवाम ुउत्थानशीर मोजना तजुाभा तनदेमशका, २०७४ को अधधकारयक सन्धबा साभग्री हो।  

मस प्राववधधक तनदेमशका स्थानीम तहराई मोजना तजुाभाको क्रभभा भागा तनदेशन गने उद्देश्म सहहत   
मोजनाको ववस्ततृ ववषमवस्त,ु तजुाभा प्रक्रक्रमा, वववयणको उदाहयण तथा द्रष्टव्म फझु्नका राधग सन्धबा 
साभग्रीको रुऩभा प्रमोग गना मभल्ने सहामक तनदेमशका हो। 

[मस प्राववधधक तनदेमशकाको कामाऺ ेत्र] 
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[मस तनदेमशकाको सॊयचना] 

  

 

[आवश्मक तथ्माङ्क तथा जानकायी] 
स्थानीम ववऩद् तथा उत्थानशीर मोजना तजुाभाका राधग आधायबूत तथ्माङ्क तथा जानकायी सङ्करन गना 
आवश्मक हुन्छ। तसथा, मोजना तजुाभा गनुाबन्दा अगाडी तनम्नानुसायका तथ्माङ्क सङ्करन गना जरुयी यहन्छ। 

【आवश्मक तथ्माङ्क तथा सूचनाको सूची】 

 ववऩद् तथा जरवाम ुउत्थानशीरता (DCR) सॉग सम्फजन्धत काननु, भाऩदण्ड तथा दस्तावेज 
 नगयऩामरका/गाउॉऩामरकाको फजेट (उऩरब्ध बएभा ववगत ५ वषाको) 
 आवधधक ववकास मोजना 
 जोखखभ सॊवेदनशीर बू-उऩमोग मोजना 
 सॊकटासन्नता तथा ऺ भता भूल्माङ्कन प्रततवेदन  (ऐततहामसक ववऩद्हरुको घटनाक्रभ, श्रोतहरुको सूची, 

ऩूवााधायहरुको सूची, आहद) 
 जोखखभ भूल्माङ्कन प्रततवेदन  
 नगयऩामरका/गाउॉऩामरकाको साभान्म जानकायी (प्रकृतत, बू-ऺेत्रपर, बू-ववऻान, जरवाम,ु उत्ऩादन, 

ऩमाटन, आहद) 
 नगयऩामरका/गाउॉऩामरकाको सॉगठनात्भक सॊयचना 

 जजल्रा ऩवूातमायी तथा प्रततकामा मोजना 
 SOP (आधायबूत कामा-सञ्चारन ववधध) 
 ववऩद् तथा जरवाम ुउत्थानशीरतासॉग सम्फजन्धत अन्म दस्तावेज 



स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका 1 

 

खण्ड   1. ऩरयचम 
स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजनाको ऩरयचम मस मोजनाको आधायबूत बाग हो य मसभा मस 
मोजनाको ऩषृ्ठबूमभ तथा उद्दशे्म रगामतका कुयाहरु सभावेश गयीएको हुन्छ। 

 

नगयऩामरका/गाउॉऩामरकाको तथ्माङ्क सहहतको सॊक्षऺप्त ऩरयचम उल्रेख गनुाहोस।् ऩरयचम हदॉदा सॊकटासन्नता, 
ऺभता तथा जोखखभ ववश्रेषणको प्रततवेदन हेनुाऩने छ। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश 
गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• मोजनाको ऩषृ्ठबूमभ 

 सॊक्षऺप्त ऩरयचम (इततहास, सॊक्षऺप्त तथ्माङ्कीम तथा बौगोमरक जानकायी) 
• मोजनाको साभान्म अवधायणा 

वववयणको उदाहयण 

XXX नगयऩामरका/गाउॉऩामरका XXX हो। (कृऩमा नगयऩामरका/गाउॉऩामरकाको इततहासका फायेभा वणान 
गनुाहोस ् (उदाहयणका राधग, नगयऩामरका/गाउॉऩामरका स्थाऩना बएको वषा, नगयऩामरका/गाउॉऩामरकाको 
ववशषेता आहद।))। 

२०६८ सारको जनगणना अनसुाय, XXX नगयऩामरका/गाउॉ ऩामरकाको कुर जनसङ्ख्मा XXX यहेको छ 
(कृऩमा नगयऩामरका/गाउॉऩामरकाको तथ्माङ्कीम सूचनाका फायेभा वणान गनुाहोस)्। XXX नगयऩामरकाको 
बौगोमरक जस्थतत: सभुन्द्री सतहफाट XXX मभटय उचाइभा अवजस्थत, ऩूवाभा XXX नगयऩामरका, ऩजश्चभभा 
XXX नगयऩामरका य XXX नगयऩामरका, उत्तयभा XXX नगयऩामरका तथा दक्षऺणभा XXX नगयऩामरका। मस 
नगयऩामरकाराइा XXX वटा वडाहरुभा ववबाजजत गरयएको छ।    

ववऩद् जोखखभको दृजष्टफाट हेदाा XXX नगयऩामरकारे ववगतभा ववमबन्न ववऩद्हरुको साभना गनुा ऩयेको 
छ। खासगयी २०७२ सारभा आएको गोयखा बूकम्ऩका कायण मस नगयऩामरकाभा XXX जनारे आफ्नो ज्मान 
गुभाएका धथए बने XXX जना घाइते बए, तथा XXX वटा बवनहरु ऩूणारुऩभा ऺततग्रस्त बए। प्रकोऩ, 

सॊकटासन्नता तथा जोखखभ ववश्रेषणराई आधाय भानी हेदाा XXX नगयऩामरका/गाउॉऩामरका  बूकम्ऩीम 
ववऩद्को दृजष्टकोणफाट उच्च जोखखभभा यहेको छ य मसका साथ ैआगरागी, हावाहुयी, चट्माङ, भहाभायी, ऩहहयो 
रगामतका अन्म ववऩद्हरुको जोखखभ ऩतन यहेको छ। (कृऩमा नगयऩामरका/गाउॉ ऩामरकाको रक्षऺत ववऩद्को 
वणान गनुाहोस।्) मस्ता ववऩद्हरुको साभना गनाका राधग XXX नगयऩामरका/गाउॉऩामरकाभा ववऩद् तथा जरवाम ु
उत्थानशीर समभतत गठन गरयएका छन।् स्थानीम ववऩद् तथा जरवामु उत्थानशीर समभततहरुको साभुदातमक 
ववऩद् तथा जरवाम ुउत्थानशीर समभतत, वडा तह, जजल्रा तह, प्रदेश सयकाय, सॊघीम सयकाय, य सयकायी 
तथा गैय-सयकायी सॊस्थाहरूसॉगको सहकामाभा ववऩद् जोखखभ न्मनूीकयण य व्मवस्थाऩन तथा जरवाम ु
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उत्थानशीरताका प्रमासहरू अतघ फढाउनु तनकै आवश्मक यहेको छ। 

 

मोजनाको भूर तथा ववशषे उद्देश्म उल्रेख गनुाऩने छ। उद्देश्म तनधाायण गदाा स्थानीम तनकामको बौगोमरक, 

साभाजजक, आधथाक, साॊस्कृततक अवस्थाराई आधाय भानेय गनुाऩदाछ। कृऩमा मस बागभा तर उल्रेखखत 
ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• मोजनाको ववशेष उद्देश्महरु  

 स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना बनेको के हो, मसका प्रभुख तथा ववशेष उद्देश्महरु 

वववयणको उदाहयण 

बववष्मका सम्बाववत ववऩद्राई भध्मनजय गयी सुयक्षऺत सभुदाम तनभााण गनाका राधग ववऩद् तथा 
जरवाम ुउत्थानशीर गततववधधहरुराई सॊस्थागत गयी त्मसराई स्थानीम तहको आवधधक तथा वावषाक ववकास 
कामाक्रभहरुसॉगै भुरधायभा रगी हदगो ववकास सुतनजश्चत गना मो मोजना स्थानीम ववऩद् तथा जरवाम ु
उत्थानशीरता तनदेमशका (२०७४), तथा ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन ऐन २०७४ य स्थानीम 
सयकाय सञ्चारन ऐन, २०७४ भा नगयऩामरका/गाउॉऩामरकाका राधग तनधाारयत जनादेश अनसुाय तजुाभा गरयएको 
छ। मस मोजनाका भुख्म उद्देश्महरु बनेको ववऩद्ऩूवा, ववऩद्को सभमभा तथा ववऩद्ऩश्चात ्गयी हयेक चयणका 
ववऩद् योकथाभ तथा अल्ऩीकयण, ऩूवातमायी, आकजस्भक प्रततकाय, ऩुनतनाभााण तथा ऩुनस्थााऩना रगामतका 
स्थानीम फामसन्दाको जनधनको सुयऺाका राधग सभमानकु्रभ अनुसाय ववऩद् तथा जरवाम ुउत्थानशीर 
गततववधधहरु कामाान्वमन गनुा हो। 

मस मोजनाका अन्म उद्देश्महरु तनम्नानुसाय छन:्  

क. नगयऩामरका/गाउॉऩामरकाभा बएका प्रकोऩ, सॊकटासन्नता तथा ऺ भताको ऩहहचान तथा ववश्रेषण 
ख. ववऩद् जोखखभको फोध 
ग. ववऩद् उत्थानशीरताभा रागनीका राधग ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरुको 

प्राथमभकीकयण 
घ. स्थानीम तहको नीतत तथा ववकास गततववधधहरुभा सफ ैसयोकायवाराहरुको सभान सहबाधगता 

सुतनजश्चत गयी तथा जरवामु उत्थानशीरताराई सॊस्थागत गनाका राधग ववऩद् जोखखभ शासनको 
सुदृढीकयण  

ङ. न्मनूतभ आधाय तथा सभान मसिान्त। 
च. ववऩद् तथा जरवाम ुउत्थानशीर सभुदाम तनभााणका राधग सहमोग गने।  
छ. ववऩद्को साभना गना सक्ने दऺ भानव सॊसाधन ऺभता तमाय गने। 
ज. प्रबावकायी प्रततकामाका राधग ववऩद् ऩवूातमायीभा अमबववृि तथा प्रबाववत सभुदाम तथा 

ऩयीवायहरुराई सुयक्षऺत तथा सम्भानजनक जीववकोऩाजानका राधग सहामता प्रदान गने। 
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मो मोजना क्रकन तजुाभा गनुा ऩयेको हो य मसरे के गछा बनी रेख्नुहोस।् कृऩमा मस बागभा तर उल्रेखखत 
ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• स्थानीम ववऩद् तथा जनावाम ुउत्थानशीरता मोजना क्रकन चाहहन्छ? 

 स्थानीम ववऩद् तथा जनावाम ुउत्थानशीरता मोजनाको भहत्व 

वववयणको उदाहयण 

नगयऩामरका/गाउॉऩामरकाभा ववऩद् तथा जरवाम ु उत्थानशीरता अन्तगातका ववमबन्न चयणहरुको 
व्मवस्थाऩनका राधग मो मोजना तजुाभा गरयन्छ य ववकास मोजना तजुाभाको प्रभुख हहस्साका रुऩभा तनयन्तयता 
हदइन्छ। सम्ऩूणा ववकास तनभााणका गततववधधहरुराई ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरूसॉग जोडये 
रग्नुका साथै हदगो ववकासका गततववधधहरू सभुदामको सक्रक्रम सहबाधगताभा अतघ फढाउनु ऩछा। स्थानीम 
ववऩद् तथा जरवाम ुउत्थानशीरता मोजनाको आवश्मकता तथा भहत्व तनम्नानुसायका छन:् 

क. नगयऩामरका तहभा सॊस्थागत सॊयचना तमाय हुनेछ। 
ख. नगयस्तयीम ववऩद् तथा जरवाम ुउत्थानशीरताको ऩहुॉच फढ्नेछ। 
ग. ववऩद् जोखखभ न्मूनीकयणराई ववकास मोजनाहरुसॉग भूरधायभा रगी स्थानीम तहको ववऩद् तथा 

जरवामु उत्थानशीरताका उऩामहरु अनकुुरन गरयनेछ। 
घ. नगयऩामरका तहभा ववऩद् तथा जरवाम ुउत्थानशीर कोषको स्थाऩना गरयनेछ। 
ङ. फहु-प्रकोऩ जोखखभ न्मूनीकयण तथा ऺभता ववकासका राधग अनुकुर वातावयण तनभााण गनाका 

राधग सभुदामको सहबाधगता, पे्रयणा तथा ऺभता सुतनजश्चतता गरयनेछ। 
च. सभुदामहरुरे व्मवस्थाऩन गरययहेका श्रोत साधनभा सभान ऩहुॉच हुनेछ। 
छ. साभाजजक व्मवस्था, सभाज कल्माण, सॊस्कृतत य सद्भावभा अमबववृि गरयनेछ।  
ज. ववऩद्को सभमभा भानवीम सहामताको व्मवस्थाऩन सुतनजश्चत गरयनेछ। 

 

 

कृऩमा मोजना तजुाभाका क्रभभा अऩनाइएको ववधध, मोजनाको मसमभतता तथा प्रबावकारयता तथा आवश्मक 
आधथाक श्रोत रगामतका कुयाहरू उल्रेख गनुाहोस ्। मसरे मोजना कामाान्वमन, अनुगभन तथा भुल्माॊकनका तनजम्त 
अतघ फढ्न तनदेमशत गनुाऩनेछ। मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• अऩनाइएका ववधधहरु, मसमभतताहरु, मोजनाको प्रबावकायीता 
• मोजना कामाान्वमन, अनुगभन तथा भूल्माङ्कन भागाधचत्र 

 
वववयणको उदाहयण 
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सयकायी, गैय-सयकायी, तथा स्थानीम तनकामहरुरे तमाय ऩायेका सफै तहका मोजना तथा कामाक्रभहरुको 
आफ्न ैभहत्व तथा कामाऺ ेत्र हुन्छ। मस मोजनाभा अऩनाइएका ववधधहरु, मसमभतता, प्रबावकारयता, कामाान्वमन, 
अनुगभन तथा भूल्माङ्कन भागाधचत्र तनम्नानुसाय यहेका छन: 

क. मो मोजना नगयऩामरका/गाउॉ ऩामरकारे आफ्नो ववकास मोजनाको भुख्म हहस्साको रुऩभा 
कामाान्वमन गने हुॉदा मसराई ववकास-तनभााण प्रक्रक्रमा सॉगसॉगै तनयन्तयरुऩभा कामाान्वमन गनुाऩछा। 

ख. मस मोजना स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभा तनदेमशका २०७४ भा तनहहत 
बएय तजुाभा गरयएको छ। 

ग. नगयऩामरका/गाउॉ ऩामरकाभा मोजनाको कामाान्वमन, अनगुभन तथा भूल्माङ्कन गनाका राधग 
चाहहने ववत्तीम स्रोतहरू तथा दऺ भानव सॊसाधनको उऩरब्धता अऩमााप्त हुनसक्छ। तसथा प्रदेश 
तह, सॊघीम सयकाय तथा सम्ऩूणा सयोकायवाराहरूसॉगको सभन्वम आवश्मक यहन्छ। 

 

 

मोजना तनभााणका राधग अऩनाइएको प्रक्रक्रमा उल्रेख गनुाहोस ् । कृऩमा मस बागभा तर उल्रेखखत 
ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।्  

ववषमवस्तुहरु 
• मोजना तनभााणका राधग गयीएका व्मवस्थाहरु भध्मे अऩनाइएको ववधध 
 

वववयणको उदाहयण 

स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभा तनदेमशका २०७४ अनुसाय मो मोजना तजुाभा 
गदाा मसराई स्थानीम अवस्था अनुसाय व्मावहारयक फनाउन तथा नगयऩामरका/गाउॉऩामरकाको सभुदाम तह, 
वडा तह, तथा प्रबाववत तथा सॊकटासन्न सभूहहरुको प्रत्मऺ य सभावेशी सहबाधगता सुतनजश्चत गनाका राधग 
तनम्नानुसायका प्रक्रक्रमा अऩनाईएको छ: 

(1) सभन्वम तथा प्रायजम्बक तमायी 

मस मोजना तजुाभा गना नगयऩामरका/गाउॉऩामरकारे नगयऩामरका/गाउॉऩामरका प्रभुखको अध्मऺताभा 
ववऩद् तथा जरवामु उत्थानशीर समभतत गठन गरयएको धथमो। साथै सफै सयोकायवाराहरुसॉग प्रबावकायी 
सभन्वमका राधग मोजना तजुाभा तथा सभन्वम उऩ-समभतत गठन गरयएको धथमो। 

(2) सॊकटासन्नता तथा ऺभता ववश्रेषण (VCA): 

मोजना तजुाभा तथा सभन्वम उऩ-समभततरे साभाजजक ऩरयचारकहरूको सहमोगभा सभुदाम तथा वडा 
तहको ववऩद् तथा जरवामु उत्थानशीरता सम्फन्धी सूचना तथा तथ्माङ्कहरू सङ्करन गमो। खासगयी  
साभाजजक तथा आधथाक सूचना, ऐततहामसक ववऩद्हरूको सूचना, साथ ैके-कस्ता गततववधधहरु कुन-कुन ठाउॉभा  
सञ्चारन गनुा आवश्मक छ रगामतका सूचना सङ्करन गरयमो। XXX नगयऩामरका/गाउॉऩामरकाको ववऩद् 
तथा जरवामु उत्थानशीर सम्फन्धी सूचना तथा तथ्माङ्कको प्रमोग गयी सॊकटासन्नता तथा ऺभता 
ववश्रेषणका ववमबन्न स्वीकामा प्रक्रक्रमाहरु, जस्तै साभाजजक तथा ववऩद् नक्साङ्कन, ऐततहामसक तथ्माङ्क, 
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स्तयीकयण, श्रोतहरुको ववश्रेषण, भौसभी ऩात्रो, सॊस्थागत भूल्माङ्कन, अवरोकन, फैठक तथा छरपर 
रगामतका ववमबन्न तरयका अऩनाएय XXX नगयऩामरका/गाउॉऩामरकाकोको सॊकटासन्नता तथा ऺभता 
ववश्रेषण गयेको धथमो। सॊकटासन्नता तथा ऺ भता ववश्रेषणका नततजाहरूको आधायभा ववऩद् जोखखभहरूको 
ऩहहचान तथा ववश्रेषण गरयमो। 

(3) स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तनभााण 

जोखखभ ऩहहचान तथा ववश्रेषणको आधायभा ववऩद् जोखखभ कभ गनाका राधगका राधग सञ्चारन गनुाऩने 
ववऩद् तथा जरवामु उत्थानाशीर गततववधधहरू तथा, ववऩद्ऩवूा तथा ववऩद्ऩश्चात्का गततववधधहरू ऩहहचानका 
राधग ववस्ततृ छरपर तथा साभूहहक क्रक्रमाकराऩहरु सम्ऩन्न गरयएको धथमो। साथ ैमोजना तजुाभा तथा 
सभन्वम उऩ-समभततद्वाया भस्मौदा मोजना तजुाभा गरयएको धथमो।  

स्थानीम ववऩद् तथा जरवामु उत्थानशीर समभततरे सफै ऺ ते्र तथा सभूहहरूको सहबाधगताभा भस्मौदा 
मोजनाभा ववष्ततृ रुऩरे छरपर गना कामाशारा सञ्चारन गमो। कामाशाराफाट ऩाइएको प्रततक्रक्रमाहरू सभावेश 
गयी XXX नगयऩामरका/गाउॉऩामरकाको स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजनाराई अजन्तभ रुऩ 
हदइएको धथमो। 

 

 

मोजनारे तनधाायण गयेका कामाक्रभ के–कसयी कामाान्वमन गनें, नगयऩामरका तथा गाउॉऩामरकाको वावषाक 
कामाक्रभ अन्तगात फजेट व्मवस्था गरयनुको अततरयक्त सभुदाम, सयोकायवाराको ऩरयचारन कसयी गरयन्छ बन्ने 
ववषमराई प्रष्ट ऩाने। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• कामाक्रभहरुराई कसयी कामाान्वमन गने 
• सभुदाम तथा सयोकायवाराहरुराई कसयी ऩरयचारन गने 

वववयणको उदाहयण 

(१) मोजना अनुभोदन 

स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर समभततरे तमाय ऩायेको XXX नगयऩामरका/गाउॉऩामरकाको 
स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजना नगयसबा/गाउॉसबाफाट आवश्मक प्रक्रक्रमा अनुसाय 
अनुभोदन गयीएको धथमो। 

(२) मोजनाको भूरप्रवाहीकयण: 

१. मोजनाका ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरू प्राथमभकताका आधायभा क्रमभकरुऩभा 
आवधधक, वावषाक तथा अन्म ववकास प्रक्रक्रमाभा भुरप्रवाहीकयण गदै रैजाने। 

२. अन्म ऺ ेत्रगत सॊस्थाहरूरे ऺ ेत्रगत मोजना तनभााण गदाा क्रमभकरुऩभा मोजनाभा बएका ववऩद् तथा 
जरवाम ुउत्थानशीर गततववधधहरूका राधग प्राथमभकताका आधायभा फजेट ववतनमोजन गदै रजैाने। 
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(३) फजेट व्मवस्थाऩन: 

१. XXX नगयऩामरका/गाउॉऩामरकाद्वाया स्वीकृत मोजनाहरुफाट तनधाायण बएका प्राथमभक गततववधधहरु 
सञ्चारनका तनमभत्त फजेट ववतनमोजन गयीनेछ। 

२. जजल्रा तह, जजल्रा सभन्वम समभतत, ववषमगत कामाारम, नेऩार येड क्रस सोसाइटी, प्रदेश, याजष्िम  
तथा अन्तयााजष्िम गैय-सयकायी सॊस्था, तथा दात ृतनकामहरुको सभन्वम तथा सहमोगभा मोजना 
कामाान्वमनका राधग फजेटको व्मवस्थाऩन हुनेछ।  

(४) मोजनाको कामाान्वमन: 

१. स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर समभततभापा त नगयऩामरका/गाउॉऩामरकाको अनुभोहदत 
स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना कामाान्वमन कामा प्राथमभकीकयण गरयनेछ।  

२. XXX नगयऩामरका/गाउॉऩामरकारे सभुदामहरु, सॊघ-सॊस्थाहरु तथा तनजी ऺ ेत्र, य साभुदातमक ववऩद् 
तथा जरवामु उत्थानशीर समभततको सहमोगभा स्थानीम ववऩद् तथा जरवामु उत्थानशीर 
समभततद्वाया अनुभोहदत मोजनाको कामाान्वमन गनुाऩनेछ। 
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खण्ड   2.नगयऩालरका/गाउॉऩालरकाको  
साभान्म विियण 

 

मस बागभा नगयऩामरका वा गाउॉऩामरकाको ऺ ेत्रको ववशेषताहरु औॊल्माइएको छ। मसको भद्दतरे तऩाईराई आफ्नो 
नगयऩामरका/गौन्ऩमरकाभा यहेका रक्षऺत ववऩद् तथा सभस्माहरु तनधाायण गनाका राधग ऺ ेत्रगत रुऩभा फुझ्न सऺभ 
फनाउॉछ। 

 

नगयऩामरका/गाउॉऩामरकाको स्थानीम ववशेषताहरूअनुरुऩ त्महाॉको बू-फनोट, बौगमबाक नक्शा, बू-उऩमोगको 
नक्शा, आहद रगामतका बौततक अवस्थाहरु उल्रेख गनुाहोस।् कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु 
सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• बू–फनोट तथा बौगोमरक अवस्थाहरू (Topographic and Geographic Conditions) 

 बौगोमरक तथा बू–फनोटको अवस्था (ऩहाड तथा खोराको अवजस्थतत, नक्सा) 
 बौगबॉम अवस्थाहरु (नक्सा) 
 Spatial plan, बू-उऩमोग (नक्सा) 

• भौसभ ववऻानसम्फन्धी अवस्था (Meteorological Condition) 
 हावा–ऩानी (वषाा, ताऩक्रभ) (तामरका वा धचत्र) 
 जरवामु ऩरयवतानको प्रवजृत्त 

 

वववयणको उदाहयण 

(1) फनोट तथा बौगोमरक अवस्था (Topographic and Geographic conditions) 

साभन्मतमा XXX नगयऩामरका/गाउॉऩामरकाको स्थराकृततक अवस्था (topographical conditions) 
त्महाॉको प्राकृततक ववशषेताहरुभा बय ऩछा। XXX नगयऩामरका/गाउॉऩामरकाको दक्षऺण-ऩजश्चभभा XXX ऩहाड 
तथा XXX यहेका छन।् मस ऺेत्रको भध्म बागभा सभतर बूबाग यहेको छ।  

तालरका 2-1 बू–फनोट तथा बौगोलरक अिस्था (ढाॉचाको उदाहयण) 
Soi  Type Declivity (%) Area (Ha) % 

Plain Ramps 0 – 8 XXX XX 
Wave 8 – 15 XXXX XX 
Wavy Hilly 15 – 40 XXX XX 
Mountainous    40 XXXX XX 
Total   XXXXX 100 

बौगोमरक दृजष्टकोणफाट हेदाा मो बूबाग XXX ऺेत्रभा यहेको हहभार, ऩहाड, उऩत्मकाहरु तथा 
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खोरानाराहरुको सभूहको एउटा हहस्साका रुऩभा यहेको छ। मसको ऩजश्चभी बाग हहभारीदेखख ऩहाडी 
बूबागसम्भ यहेको छ, महाॉको सफैबन्दा उच्च बागका रूऩभा यहेका हहभऩवातको उचाइ ५५०० भी. यहेको XXX 
छ। महाॉको ऩवूॉम बूबाग साभान्मतमा एकदभ मबयारो छ, य शहयको फीचको बूबाग सभतर छ। XXX 

नगयऩामरका/गाउॉऩामरकाको ६०% बूबाग १५००-२००० भी. को उचाईभा यहेको छ।  

धचत्र 2-1 भा XXX नगयऩामरका/गाउॉऩामरकाको बौगमबाक नक्सा देखाइएको छ । मस नगयऩामरका 
/गाउॉऩामरकाभा धेयैजसो बू-बागको भाटो कारो (Kalimati formation) छ जसभा नयभ भाटो (slightly soft 
clay) देखख गाढा खयैो (dark grey) य कारो तथा जवैवक भाटो (black and organic clay)को सजम्भश्रण 
ऩाईन्छ । नगयऩामरकाको ववचभा XXX नाभको सक्रक्रम दयाय (active fault) यहेको छ । (महद कुनै सक्रक्रम 
चट्टानी दयाय (active fault) छ बने कृऩमा त्मसको वस्तुजस्थतत वणान गनुाहोस।्) 

 

श्रोत: खानी तथा बूगबा ववबाग 

चचत्र 2-1 बौगलबिक नक्सा-Geological map (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
 

(2) बू-उऩमोग 

धचत्र 2-2 रे XXX नगयऩामरका/गाउॉऩामरकाको बू-उऩमोगको नक्सा देखाउॉछ। मस नगयऩामरका/ 
गाउॉऩामरकारे XX वगा क्रक. भी. ऺ ेत्रपर ओगटेको छ। २०XX को बू-उऩमोग तथ्माङ्कीम अनुभानअनुसाय मस 
नगयऩामरका/गाउॉऩामरकाको करयफ XX% कृवष मोग्म बूमभ यहेको छ बने, XX% वस्ती ऺ ते्र यहेको छ। महाॉको 
वस्ती ऺ ेत्र खासगयी शहयको मबत्री बागभा केजन्द्रत छ बने शहयको ऩवूॉ बागभा जग्गा एकीकयण आमोजनाका 
भाध्मभफाट ववकास हुॉदैछ। नगयऩामरका/गाउॉऩामरकाको दक्षऺणी बागभा याजभागाको छेऊ-छाऊभा 
व्मावसातमकरुऩभा ववकास बएको छ। 
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श्रोत: Comprehensive Study of Urban Growth Trend and Forecasting of Land use in the Kathmandu Valley, 
UNDP, 2012, JICA ERAKV ऩरयमोजना द्वाया सम्ऩाहदत 

चचत्र 2-2 बू-उऩमोग नक्सा (रलरतऩुय भहानगयऩालरकाको उदाहयण) 

(3) जरवामकुो जस्थतत 

XXX नगयऩामरका/गाउॉऩामरकाको जरवामुको जस्थतत धचत्र 2-3 भा देखाइएको छ। आषाढदेखख 
आजश्वनसम्भ हयेक भहहना बएको कुर वषाा ३०० मभमभ- ३५० मभमभ यहेको छ।  

 

श्रोत: जरवाम ुतथा भौसभ ववऻान ववबाग 

चचत्र 2-3 िर्ाि य ताऩभान 1997-2016 (Kathmandu airport stationको उदाहयण) 
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वषाा माभभा फाढी, ऩहहयो य अन्म हुयी तथा वषाासम्फन्धी ववऩद्को खतया फढ्ने गदाछ । अकोतपा  सुख्खा 
माभभा खडयेीको खतया फढ्ने गदाछ । जर तथा भौसभ ववऻान ववबागको  “Observed Climate Trend 
Analysis of Nepal” अनुसाय नेऩारको न्मनूतभ ताऩक्रभरे वषाामाभभा उल्रेखनीमरूऩभा फढ्ने प्रवजृत्त 
देखाउॉदछ (जर तथा भौसभ ववबाग, २०१७) । कुनै ऩतन भौसभभा वषााभा कुनै उल्रेखनीम प्रवजृत्त देखखएको 
छैन । नेऩारको वावषाक अधधकतभ ताऩक्रभरे वषाामाभभा सकायात्भक प्रवजृत्त देखाउॉ दछ (0.056 oC/yr) । 
नेऩारको वावषाक न्मनूतभ ताऩक्रभरे ऩतन फढ्ने प्रवजृत्त देखाउॉदछ तय मो धेयै उल्रेखनीमरुऩभा फढेको देखखॉदैन 
(0.002 oC /yr) । 

 

द्रष्टव्म 
 

कृऩमा बौततक अवस्थाहरुको तथ्माङ्क सङ्करन गनुाहोस।् (उदाहयणको राधग बौगमबाक नक्सा 
खानी तथा बूगबा ववबाग, जरवामुको सूचना जर तथा भौसभ ववऻान ववबाग, आहद फाट 
सङ्करन गनुाहोस)् 

 

 

नगयऩामरका/गाउॉऩामरकाको जनसॊख्मा, बवनहरुको सॊख्मा रगामतका साभाजजक अवस्थाको सूचना उल्रेख 
गनुाहोस।् कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।्  

ववषमवस्तुहरु 
• जनसॊख्मा  

 वडातहको जनसॊख्मा तथा घयधुयी सॊख्मा (तामरका) 
 वडातहको जनघनत्व (तामरका वा नक्सा) 

• बवनहरु  
 वडातहको बवनहरुको सॊख्मा तथा प्रकाय 

 

वववयणको उदाहयण 

(१) जनसॊख्मा 

जनसॊख्माको सूचना ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩनका राधग भहत्वऩूणा वववेचनात्भक ववषम 
हो। XXX नगयऩामरका/गाउॉऩामरकाका राधग जनसॊख्माको सूचनाको प्रभुख श्रोत बनेको केन्द्रीम तथ्माङ्क 
ववबागरे तमाय ऩायेको जनगणनाको तथ्माङ्क हो। तामरका 2-2 भा XXX नगयऩामरका/गाउॉऩामरकाको 
वडातहको जनसॊख्माको तथ्माङ्क तथा धचत्र 2-4 भा वडाको जनघनत्व देखाइएको छ। मस 
नगयऩामरका/गाउॉऩामरकाको केन्द्रीम बागको जनघनत्व XXX तुरनात्भकरूऩभा फढी छ। 
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तालरका 2-2 २०६८ को िडातहको जनसॊख्मा तथा घयधुयी सॊख्मा (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
Ward HH Tot l Male Female 

 
Ward HH Total Male Female 

1  2,221  8,434  4,665  3,769  
 

16  2,058  10,139  5,007  5,132  
2  4,839  19,061  10,369  8,692  

 
17  2,678  10,644  5,551  5,093  

3  3,528  1 ,082  7,315  6,767  
 

18  2,007  8,146  4,112  4,034 
4  3,913  15,367  7,580  7,787  

 
19  1,774  7,385  3,779  3,606  

5  1,516  6,404  3,152  3,252  
 

20  3,121  12,380  6,342  6,038  
6  1,563  6,780  3,474  3,306  

 
21  1,056  4,927  2,452  2,475  

7  1,839  7,849  4,075  3,774  
 

22  1,304  5,966  2,981  2,985  
8  2,816  11,400  5,958  5,442  

 
23  1,854  7,002  3,645  3,357  

9  3,484  13,908  7,385  6,523  
 

24  1,324  5,676  2,790  2,886  
10  1,729  6,554  3,508  3,046  

 
25  2,996  11,575  5,823  5,752  

11  2,460  10,109  5,403  4,706  
 

26  1,377  5,813  2,834  2,979  
12  2,352  10,349  5,301  5,048  

 
27  1,020  4,279  2,128  2,151  

13  3,772  14,867  7,400  7,467  
 

28  1,667  6,577  3,315  3,262  
14  5,438  21,232  10,518  10,714  

 
29  1,070  4,159  2,063  2,096  

15  3,480  13,858  6,999  6,859  
 

Total 70,256  284,922  145,924  138,998  
श्रोत: जनगणना २०६८, केजन्द्रम तथ्माङ्क बफबाग 

 
तथ्माङ्कीम श्रोत: जनगणना २०६८, केजन्द्रम तथ्माङ्क बफबाग 

चचत्र 2-4 २०६८ को जनघनत्िको नक्सा (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
(2) बवन 

बवनको सॊयचनात्भक तथ्माङ्क ववऩद् तथा जरवाम ुउत्थानशीरताका राधग अको भहत्वऩूणा वववयण 
हो। XXX नगयऩामरकाका/गाउॉऩामरकाको वडातहको बवनहरुको तथ्माङ्क तऩमसरवभाजजभ यहेको छ। मस 
नगयऩामरकाका/गाउॉऩामरकाको दक्षऺणी बागभा भाटोको जोडाई बएको इट्टा वा ढुङ्गारे फनेका घयहरूको अनुऩात 
अरु ऺेत्रबन्दा उच्च ऩाइएको छ। 
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तालरका 2-3 बिनको जगको प्रकायको आधायभा िडातहको घयधुयी सॊख्मा, 
 २०६८ (रलरतऩुय भहानगयऩालरकाको उदाहयण) 

Ward MBBS CBBS RCCP WP Oth   Ward MBBS CBBS RCCP WP Oth 
1 136 384 268 6 5   16 1053 170 372 0 0 
2 287 1170 671 22 17   17 221 260 642 3 4 
3 266 774 798 22 5   18 155 451 429 7 7 
4 216 723 966 8 4   19 314 103 431 3 0 
5 144 476 236 5 1   20 510 339 392 0 1 
6 259 2 6 300 3 0    1 570 116 131 2 1 
7 420 287 302 10 3   22 822 1 7 58 0 4 
8 404 478 401 8 4   23 102 529 254 5 5 
9 311 306 870 28 3   24 535 191 227 0 0 
10 80 330 387 5 2   25 197 513 690 97 11 
11 418 234 525 3 2   26 180 276 140 3 1 
12 606 389 359 3 2   27 216 271  94 0 4 
13 213 438 1006 12 8   28 336 314 402 2 

 14 213 783 1423 36 53   2 152 195 136 5 0 
15 160 658 767 10 8   Total 5,363 3,925 4,498 127 45 

श्रोत: [ऺततको सूचना] रमरतऩुय भहानगयऩामरका, [जनगणना २०६८] केन्द्रीम तथ्माङ्क ववबाग 
MBBS: Mud bonded bricks/stone, CBBS: Cement bonded bricks/stone, RCCP: RCC with pillar, WP: Wooden pillar 

Oth: Not stated 

 
श्रोत: जनगणना २०६८, केजन्द्रम तथ्माङ्क बफबाग 

चचत्र 2-5 बिनको जगको प्रकायको आधायभा िडातहको घयधुयी सॊख्मा, २०६८ 
(रलरतऩुय भहानगयऩालरकाको उदाहयण) 

 
द्रष्टव्म 

 
कृऩमा जनसॊख्मा तथा बवनको सूचना केन्द्रीम तथ्माङ्क ववबाग तथा नगयऩामरकाफाट 
सङ्करन गनुाहोस।् 
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खण्ड   3. प्रकोऩ, सॊकटासन्नता, ऺभता तथा 
जोखखभ विश्रेर्ण 

मस खण्डरे तऩाईको नगयऩामरका वा गाउॉऩामरकाभा कुन स्तयको ववऩद् आउनसक्छ तथा तीनफाट हुनसक्ने 
जोखखभहरू कस्ता छन ्बनेय फुझ्न भद्दत गछा। मस प्रकोऩ, सॊकटासन्नता तथा जोखखभ ववश्रेषणरे तऩाईराई 
हयेक क्रकमसभको ववऩद्को प्राथमभकता फुझ्न तथा ववऩद्हरुका कायण हुने ऺतत अजल्ऩकयणका राधग आवश्मक 
ववऩद् प्रततकायका उऩामहरु अऩनाउन सऺभ फनाउॉदछ। 

 

नगयऩामरका/गाउॉऩामरकाको ऐततहामसक ववऩद्हरुको घटनाक्रभको सायाॊश हदनुहोस।् कृऩमा मस बागभा तर 
उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• नगयऩामरका/गाउॉऩामरकाको ऐततहामसक ववऩद्हरूको घटनाक्रभहरुको सायाॊश 

वववयणको उदाहयण 

XXX नगयऩामरका/गाउॉऩामरकाभा ववगतभा घटेका ववऩद्हरुरे तनम्त्माएका जहटर ऩरयणाभहरुका फायेभा 
सूचना सङ्करन गनाका राधग महाॉको ऐततहामसक ववऩद्हरुको घटनाक्रभ तमाय ऩारयएको छ। मसफाट हाभीरे 
ववऩद्को प्रवजृत्त य आवजृत्तको अवस्थाको सूचना मरन सक्छौ। XXX नगयऩामरका/गाउॉऩामरकाको ऐततहामसक 
ववऩद्हरुको घटनाक्रभ तामरका 3-1 भा देखाइएको छ। 

तालरका 3-1 ऐततहालसक विऩद्हरुको घटनाक्रभ (ढाॉचाको उदाहयण) 
ववऩद् वषा 

तथा 
भहहना  

स्थान  सॊयचनाह
रुभा 
बएको 
ऺतत  

साभाजजक ऺतत  आधथा
क 
ऺतत  

भानवीम 
ऺतत  

प्राकृततक 
अवस्थाभा   
बएको ऺतत  

सूचनाको 
प्रभाखणकय
णको 
तरयका  

af9L @)#), 

>fj0f 
dfemL 

ufpF 
# j6f 
k'n 

aufPsf],

 %j6f 

3/ 

eTs]sf] 

 

/fwfs[i0f dlGb/sf] 

leQf eTsfPsf],  

c:yfoL lzlj/df 

a:g] qmddf @ 

kl/jf/ aLr 

em}emu8f ePsf], 

dlxnf lxF;f, jfn–

jflnsf lx+;fsf 

s'/f, rf]/L, 

n'6kf6,  

! 

ls/f

gf 

k;n 

auf

Psf] 

$ hgf 

dflg;sf] 

d[To", 

@hgf 

dflg;sf] 

kf}8g] 

qmddf 

xft 

efFlrPsf] 

#! ljufxf wfg 

hndUg+, 

$ ljufxf 

s6fgL -?= !) 

nfv a/fa/sf] 

Iflt_ 

lhNnf b}jL 

k|sf]k 

p4f/ ;ld

ltsf] 

k|ltj]bg 

e"sDk         
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द्रष्टव्म 
 

कृऩमा स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजना तजुाभा तनदेमशका, २०७४ को 
अनुसूची-५ हेनुाहोस ्तथा ववगत ्३० वषाको ववऩद् सूचना सङ्करन गनुाहोस।्  

 

नगयऩामरका/गाउॉऩामरकाको प्रभुख प्रकोऩहरूको ऩहहचान तथा स्तयीकयण गनुाहोस ्तथा प्राप्त ऩरयणाभहरू 
उल्रेख गनुाहोस ्। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• प्रकोऩ ऩहहचान 

 नगयऩामरका/गाउॉऩामरकाको रक्षऺत ववऩद् 

द्रष्टव्म 
 

ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩन ऐन, २०७४ भा उल्रेखखत नेऩारका ववऩद्हरु 

"प्राकृततक प्रकोऩ" 

हहउॉ , अमसना, हहभ ऩहहयो, हहभनदी ववस्पोट, बायी वषाा, कभ वषाा, फाढी, ऩहहयो तथा बूऺम, डुफान, 
खडयेी, तूपान, आॉधी, शीतरहय, रू, चट्माङ्, बूकम्ऩ, ज्वाराभुखी, जॊगर आगरागी वा मस्तै अन्म 
प्राकृततक प्रकोऩ 

"अ-प्राकृततक प्रकोऩ" 

भहाभायी, अतनकार, जॊगरभा आगरागी, यासामतनक य जवैवक खतया, ऩशु तथा ऩऺीहरूका कायण हुने 
रूघा (फ्रू), भहाभायी, साऩको टोकाइ, जॊगरी जनावयको आतॊक, उत्खनन,् हवाइाजहाज, सडक,  जर 
तथा औद्मोधगक दघुाटना, आगरागी, ववषादीमकु्त ग्मास, यासामतनक वा हातनकायक ववकीयणको 
उत्सजान, ग्मास ववस्पोट, ववषाक्त ऩदाथाको उऩबोग, ऩमाावयणीम प्रदषूण, वनजॊगर ववनाश, बौततक 
ऩूवााधायको ऺतत, उिाय कामाका फेरा दघुाटना य अन्म मस्तै अ-प्राकृततक खतया 

 
वववयणको उदाहयण 

XXX नगयऩामरका/गाउॉऩामरकाभा खतयाको जस्थतत तनम्त्माएय जन-धन तथा वातावयणीम ऺततको 
जोखखभ ऩानासक्ने बनेय वडाहरुभा स्तयीकयण गरयए अनसुाय तामरका 3-2 भा देखाइएफभोजजभ XXX 
क्रकमसभका सम्बाववत ववऩद्हरु यहेका छन।् साथ ैबूकम्ऩीम ववऩदराई सफैबन्दा जोखीभमकु्त ववऩद्का रुऩभा 
प्राथमभकीकयण गरयएको छ। 
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तालरका 3-2 XXX नगयऩालरका/गाउॉऩालरकाको सम्बावित विऩद् 

 
 

प्रकोऩ ऩहहयो वाढी आगरागी हावाहुयी भहाभायी 

ऩहहयो      

वाढी      

आगरागी      

हावाहुयी      

भहाभायी      

जम्भा      

स्तय      

 
द्रष्टव्म 

 
कृऩमा वडाहरुसॉग ववऩद्को सम्बाव्मताफाये छरपर गनुाहोस।् कृऩमा ववऩद् दोहोरयने क्रभ 
(आवजृत्त)को आधायभा तनकामरएको प्रवजृत्तराई भात्र आधाय नभानी सम्बावता तथा ववऩद्हरूको 
प्रबाव य साथ ैजरवामु ऩरयवतानराई ऩतन ववचाय गनुाहोस।् बूकम्ऩीम ववऩद्को दृजष्टफाट नेऩार 
उच्च जोखखभभा यहेकोरे, मोजना तजुाभा गने क्रभभा ववऩद्को स्तयीकयण गदाा बूकम्ऩीम ववऩद्का 
राधग अरु ववऩद्सॊग तुरना नगयी सफैबन्दा ववनाशकायी प्रकोऩको रुऩभा प्राथमभकीकयण गनुाहोस।्  
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द्रष्टव्म 
 

VCA (सॊकटासन्नता तथा ऺ भता विश्रेर्ण) तथा विस्ततृ जोखखभ विश्रेर्ण (ऺतत अनुभान) 
धचत्र 3-1 भा  देखाइएअनुसाय महद ववस्ततृरुऩभा जोखखभ ववश्रेषण बइसकेको अवस्थाभा कृऩमा 
मस प्राववधधक तनदेमशकाफभोजजभ कामा सञ्चारन गनुाहोस।् 
महद ववस्ततृरुऩभा जोखखभ ववश्रेषण नबएको य सॊकटासन्नता तथा ऺ भता ववश्रेषण सञ्चारन 
बएको अवस्थाभा बाग ३-३ देखख ३-६ का राधग कृऩमा स्थानीम ववऩद् तथा जरवामु उत्थानशीर 
मोजना तजुाभा तनदेमशकाको अनुसूची ५ तथा मस प्राववधधक तनदेमशकाभा उल्रेख बएफभोजजभ 
कामा सञ्चारन गनुाहोस।् 

 

  
चचत्र 3-1 सॊकटासन्नता, ऺभता विश्रेर्ण तथा जोखखभ विश्रेर्णका राचग तजुिभा प्रक्रक्रमा (ऺतत अनुभान) 

 

 सॊकटासन्नता तथा ऺभता ववश्रेषण (VCA) तथा जोखखभ ववश्रेषण  
सॊकटासन्नता तथा ऺभता विश्रेर्ण: गुणात्भक विश्रेर्ण 
सॊकटासन्नता तथा ऺ भता ववश्रेषण (VCA) सभुदामभा यहेको प्रकोऩ सम्फजन्धत सॊकटासन्नताको वववयणराई 
व्मवजस्थत तथा अथाऩूणा रुऩभा सङ्करन, ववश्रेषण तथा प्रणारीगत वववयणका रुऩभा रुऩान्तयण गने कामासॉग 
सम्फजन्धत छ। मस वववयणराई सभुदामभा यहेका प्रभुख जोखखभहरु तथा ववद्मभान ऺ भताको ऩहहचानभा प्रमोग 
गयी सम्बाववत ववऩद्को सॊकटासन्नता न्मनूीकयण तथा स्थानीमहरुको फाॉच्ने तथा आफ्नो जीवन ऩनु् सुचारु 
गने ऺभता अमबववृि गने जस्ता रक्षऺत गततववधधहरुतपा  अग्रसय हुन भद्दत गदाछ। 

जोखखभ विश्रेर्ण (ऺतत आकरन): गुणात्भक विश्रेर्ण 

जाइकाको काठभाण्डौ उऩत्मका बूकम्ऩ ववऩजत्त जोखखभ भुल्माङ्कन ऩरयमोजनाद्वाया बूकम्ऩीम जोखखभ 

सन्दबा साभग्री 
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भूल्माङ्कन गदाा ऩरयदृश्मद्वाया तनधाारयत ऩितत अवरम्फन गरयएको छ । सो ऩिततभा मसिान्तत् बूकम्ऩीम 
प्रकोऩ (जमभनको अधधकतभ प्रवेग), सॊयचनाको सङ्कटासन्नता -Damage Function_ य सम्भुखता 
(सङ्कटासन्न सॊयचनाहरुको जम्भा सङ्ख्मा) मरई जोखखभको प्राववधधक आॉकरन गरयएको हुन्छ। 

जोखखभ विश्रेर्णका पाइदाहरु के-के छन?् 

 प्राववधधक भुल्माङ्कनका नततजाहरुको आधायभा गखणतीम / साॊजख्मकरुऩभा ववऩद् जोखखभ न्मनूीकयणको 
रक्ष्म तनधाायणका तनमभत्त उऩमोग गना सक्रकन्छ । 

 गखणतीम/साङ्जख्मक ववऩद् जोखखभ न्मनूीकयणको रक्ष्मवभोजजभको जोखखभ प्रततकायका उऩामहरु 
अवरम्वन गना सक्रकन्छ। 

 ववद्मारम, स्वास्थ्म सॊस्था, सयकायी बवन तथा ऩुर जस्ता अत्मावश्मक तथा भहत्वऩूणा बौततक 
सॊयचनाका राधग जोखखभ प्रततकाय तथा न्मतूनकयणका उऩामहरुको प्रथमभक्रककयण गना प्रमोग गना 
सक्रकन्छ। 

 ववऩद् जोखखभ न्मनूीकयणको अनऩुातभा (कुन स्तयको ववऩद् जोखखभ न्मूनीकयण हामसर गने) आधारयत 
बएय ववमबन्न गततववधधहरु प्रबावकायी अनुगभनका साथ कामाान्वमन गना सक्रकन्छ । 

 

 

स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजना तजुाभा तनदेमशकाको अनुसूची ५ अन्तगात सॊकटासन्नता 
तथा ऺ भता ववश्रेषणका औजायहरू प्रमोग गायी सञ्चारन गयीएको प्रकोऩ ववश्रेषणका नततजाहरू उल्रेख गनुाहोस।्  
कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• प्रकोऩ ववश्रेषणको नततजा 

 प्रकोऩको साभान्म वववयण 
 प्रकोऩ ववश्रेषणका नततजाहरू  
 प्रकोऩ नक्साङ्कन 

वववयणको उदाहयण 

नगयऩामरका/गाउॉऩामरका तथा त्महाॉको सभुदामभा जोखखभ मसजाना गनासक्ने प्रकोऩका कायक 
तत्वहरुराई फझु्ने भाध्मभ न ैप्रकोऩ ववश्रेषण हो । एउटा ऺेत्र य त्महाॉको सभुदामभा ववद्मभान प्रकोऩको 
ववशषेता अन्म ऺेत्र य त्महाॉको सभुदामको बन्दा पयक हुन्छ । प्रकोऩको ववशषेताको ववश्रेषण गदाा एउटा 
तनजश्चत स्थानको जोखखभ तत्वहरुको ऩहहचान गयी ववमबन्न तहगत हहसाफरे गरयन्छ।   

प्रकोऩ बनेको सम्बाववत ऺ तत तनम्त्माउनसक्ने जवैवक ववशेषताहरु, जरवाम ुववऻान, बूगोर, बूववऻान, 
सभाज, अथातन्त्र, याजनीतत, सॊस्कृतत वा प्रववधधको अवस्था हो। ववऩद्को साभना गने ऺ भता नबएको ऺ ेत्रभा 
मस्तो सम्बाव्मता धेयै न ैजोखखभऩूणा हुनसक्छ। तसथा त्मस्ता ऺ ेत्रहरुभा सम्बाववत प्रकोऩको तहको फायेभा 
ववश्रेषण गना आवश्मक हुन्छ। 
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(सॊकटासन्नता तथा ऺभता ववश्रेषणको उदाहयण) 

तामरका 3-3 भा सॊकटासन्नता तथा ऺ भता ववश्रेषणका आधायभा प्रकोऩ ववश्रेषणको नततजा देखाइएको 
छ। तथा xxx (कृऩमा स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजना तजुाभा तनदेमशकाको अनुसूची ५ 
भा उल्रेखखत सॊकटासन्नता तथा ऺभता ववश्रेषणका औजायहरू प्रमोग गयी हामसर गरयएका नततजाहरू 
(साभाजजक श्रोत नक्साङ्कन य सॊकटासन्नता तथा ऺ भता ववश्रेषण, सभस्माके वृऺ –ववश्रेषण, क्रमभकरुऩरे 
ववश्रेषण (transect walk), सॊस्थागत ववश्रेषण, रक्षऺत सभूह छरपर, प्रत्मऺ अवरोकन, बू-उऩमोग 
ववश्रेषण) सभावेश गनुाहोस।्) 

तालरका 3-3 प्रकोऩ विश्रेर्ण (ढाॉचाको उदाहयण) 

qm= ;+= ;d:of cyjf 

k|sf]k sf/0f sf/s tTj k|efj 
hf]lvd 

Go"gLs/0fsf 

nflu klxrfg 

ePsf pkfo 
      

      

धचत्र 3-2 भा देखाइएका ऐततहामसक ववऩद्हरूको आधायभा प्रकोऩका नक्साहरू तमाय हुन्छन ्(कृऩमा 
ऐततहामसक ववऩद्हरू तथा सॊकटासन्नता तथा ऺभता ववश्रेषणका आधायभा धचत्र 3-2 भा देखाइए जस्त ै 
प्रकोऩको नक्साङ्कन गयी प्रस्तुत गनुाहोस।्) भुख्मगयी जनघनत्व तथा जनसॊख्मा उच्च हुने सहयको केन्द्रीम  
बाग, जस्तै उत्तयी बागको XXX भा सडक दघुाटना तथा आगरागी बएको ऩाइएको छ, तथा नगयऩामरका 
/गाउॉऩामरकाको दक्षऺणी ऺेत्रभा खडयेी तथा ऩहहयो गएको ऩाइएको छ । 

 
श्रोत: JICA ERAKV ऩरयमोजना 

चचत्र 3-2 प्रकोऩ नक्सा (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
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(जोखखभ ववश्रेषणको उदाहयण) 
(1)  बूकम्ऩ 

1) ऩरयदृश्म बूकम्ऩ तनधाायण 

ऩरयदृश्म बूकम्ऩ तनधाायणको आधाय तथा ऐततहामसक बूकम्ऩहरुसॉगको सम्फन्ध धचत्र 3-3 भा 
देखाइएअनुसाय यहेको छ। ऩरयदृश्म बूकम्ऩहरू आउनसक्ने बूकम्ऩहरुको बववष्मवाणी होइन । मी बूकम्ऩहरू 
उऩरव्ध सूचना तथा तथ्माङ्कहरू, हारको बूकम्ऩीम गततववधध, टेक्टोतनक्स (tectonics) तथा सक्रक्रम दयाय 
य याजष्िम तथा अन्तयााजष्िम ववऻहरू फीचको छरपरक आधायभा तनधाायण गरयएका हुन ्। 

 
श्रोत: JICA ERAKV Project compiled from JICA (2002) 

चचत्र 3-3 ऩरयदृश्म बूकम्ऩ दयाय नभुना (Scenario Earthquake Fault Model) 

जमभनको गततको आॉकरनका राधग सुदयू भध्म-ऩजश्चभ नेऩार बूकम्ऩ (Far-Mid Western Nepal 
Scenario Earthquake) य ऩजश्चभ नेऩार ऩरयदृश्म बूकम्ऩ (Western Nepal Scenario Earthquake) का 
राधग attenuation formula सोझै प्रमोग गरयएको धथमो बने, भध्म–दक्षऺणी नेऩार ऩरयदृश्म बूकम्ऩ (Central 
Nepal South Scenario Earthquake) भा जमभनको अधधकतभ प्रवेग (peak ground acceleration, 
PGA)को आॉकरनका राधग attenuation formulaभा १/३, १/२, २/३, य १/१ गयी ऩरयभाजान गरयएको धथमो। 
गोयखा बूकम्ऩभा येकडा गरयएको जमभनको अधधकतभ प्रवेग (peak ground acceleration, PGA) 
attenuation formula फाट हहसाफ गरयएबन्दा धेयै कभ भाऩन (येकडा) बएका कायण मसयी खण्डीकृत 
ऩरयभाजान गरयएको हो। जोखखभ भूल्माङ्कन नततजाको वास्तववकताराई भध्मनजय गदाा, जोखखभ 
ववश्रेषणका राधग ऩजश्चभ नेऩार प्ररयदृश्म बूकम्ऩ (Western Nepal Scenario Earthquake) भा जमभनको 
हल्राई सोझ ैमरइएको छ य भध्म–दक्षऺण नेऩार ऩरयदृश्म बूकम्ऩ (Central Nepal South Scenario 
Earthquake)को जमभनको हल्राई ऩरयभाजजात खण्डीकायण (modification factor) गयी attenuation 
formula फाट आउने जमभनको हल्राईको १/३, १/२ य २/३ तर तऩमशरको तामरका 3-4 भा देखाइए फभोजजभ 

 

M=8.6 

M=7.8 

M=7.8 

M=7.8 

M=8.3 

KV Largest Aftershock M=7.3 

Far-Mid Western
Nepal Scenario Eq.

Model

Western Nepal
 Scenario Eq.

Model

Central Nepal
 South Scenario

Eq. Model
Gorkha Eq. Model 1934 Eq. Model

Magnitude 8.6 7.8 7.8 7.8 8.3
Type Reverse Reverse Reverse Reverse Reverse

Scenario Earthquake Verification Earthquake
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मरइएको छ। 

तालरका 3-4 जोखखभ विश्रेर्णका राचग ऩरयदृश्म बूकम्ऩका कायण जलभनको गतत 

Scenario Earthquake Modification Factor for PGA Remarks 

Far-Mid Western Nepal 
Scenario Earthquake 1/1 (Normal) Not for risk assessment 

Western Nepal Scenario 
Earthquake 1/1 (Normal) F r risk assessment (WN) 

Central Nepal South 
Scenario Earthquake 

1/1 (Normal) Not for risk assessment 
1/3 (cover max. main shock) For risk assessment (CNS-1) 
1/2 (average of aftershock) For risk assessment (CNS-2) 

2/3 (cover max. aftershocks) For risk assessment (CNS-3) 

श्रोत: JICA ERAKV ऩरयमोजना 
2) प्रकोऩ ववश्रेषण 

बूकम्ऩीम प्रकोऩ ववश्रेषणका रुऩभा PGA(Peak Ground Acceleration) तथा MMI (Modified 
Mercalli Intensity) तनधाायण गरयएको छ। CNS-1 य 2 को नततजा धचत्र 3-4 भा देखाइएको छ: 

  
PGA (CNS-1) PGA (CNS-2) 

 

  
MMI (CNS-1) MMI (CNS-2) 

श्रोत: JICA ERAKV ऩरयमोजना 
चचत्र 3-4 ऩरयदृश्म बूकम्ऩको PGA तथा MMI (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
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द्रष्टव्म 
 

कृऩमा ववऩद् जोखखभ ववश्रेषण प्रततवेदन हेनुाहोस ्(ववस्ततृ रुऩभा जोखखभ ववश्रेषण बइसकेको  
अवस्थाभा) वा सॊकटासन्नता तथा ऺभता ववश्रेषणको प्रततवेदन हेनुाहोस।् 

 

 

गाउॉ , फस्ती, वडा, नगयऩारमरका तथा गाउॉऩामरकाभा ववगतभा के–कस्ता प्रकोऩका घटना बएका धथए, ततनको 
सूची तमाय गयी त्मसफाट बएको ऺततको वववयण तमाय गनुा ऩनेछ। प्राप्त सूचनाको ववश्रेषणफाट नगयऩामरका 
/गाउॉऩामरकाको कुन वडाको कुन वस्ती कुन प्रकोऩका कायण कुन स्तयभा सङ्कटासन्न छ बन्ने ऩत्ता राग्नेछ। 
मस ैआधायभा ववमबन्न प्रकोऩका दृजष्टरे सभुदाम, वडा य त्मसका कतत घयऩयीवाय सॊकटासन्न छन बनेय स्तयीकयण 
गनुाऩनेछ। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• सॊकटासन्नता ववश्रेषणको नततजा 

 सॊकटासन्नताको साभान्म  वववयण  
 सॊकटासन्नता ववश्रेषणका नततजाहरु  

 सॊकटासन्नतको नक्सा (महद उऩरब्ध बएभा) 

वववयणको उदाहयण 

सॊकटासन्नताको बौततक, साभाजजक, आधथाक, तथा वातावयणीम कायकहरूफाट मसजजात ऩऺहरू यहेका 
छन,् जसभा बवनहरूको खयाफ रुऩभा डडजाइन य तनभााण, साभानहरूको अऩमााप्त सुयऺा रगामतका कुयाहरु 
ऩदाछन।् सभम सॊगै एउटा सभुदाममबत्रको सॊकटासन्नता एकदभ मबन्न हुदै जान्छ। XXX नगयऩामरका/ 
गाउॉऩामरकाको सॊकटासन्नाताको अवस्था तामरका 3-5 तथा XXX (कृऩमा अनुसूची ५ को सॊकटासन्नता तथा 
ऺभता ववश्रेषणका तरयकाहरु प्रमोग गरयआएको नततजा तथा/वा सॊकटासन्नताको नक्सा याख्नुहोस)्। 

तालरका 3-5 प्रकोऩको आधायभा िडाहरुको सॊकटासन्नता स्तयीकयण 

वडा नॊ. 
 

गाउॉ  तथा फस्ती अत्मधधक 
सॊकट-उन्भुख 

भध्मभ रुऩभा 
सॊकट-उन्भुख 

न्मनु 
सॊकट-उन्भुख 

प्रभाणीकयणको 
तरयका 

      

      
 

 

द्रष्टव्म 
 

कृऩमा सॊकटासन्नता तथा ऺभता ववश्रेषणको प्रततवेदन हेनुाहोस।् (महद उऩरब्ध बएभा  
सॊकटासन्नता तथा जोखखभ ववश्रेषणद्वाया ऩहहचान गरयएको सॊकटासन्नताको नक्साका आधायभा 
सॊकटासन्नता नक्सा सभावेश गनुाहोस।्) 
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ववश्रेषण गरयएको सॊकटासन्नता य जोखखभको साभना गना, तथा जोखखभ व्मवस्थाऩन गना सभुदामसॉग के–

कस्ता ऺभता ववद्माभान छन ्बनेय ऩहहचान गनुाऩनेछ। नगयऩामरका/गाउॉऩामरकामबत्र बएका स्रोत साधनको 
अवस्था, स्थानीम ऻान, सीऩ य प्रववधधको तुरनात्भक अध्ममन गयी तनष्कषा तनकाल्नुऩछा। कृऩमा मस बागभा 
तर उल्रेखखत ववषमवस्तुहरु सभावेश गयेय वणान गनुाहोस।् 

ववषमवस्तुहरु 
• सॊकटासन्नता ववश्रेषणको नततजा 

 ऺभताको साभान्म वववयण 

 ऺभता ववश्रेषणका नततजाहरु (नगयऩामरका/गाउॉऩामरकाको श्रोतको तामरका) 
 ऺभता नक्सा (महद उऩरब्ध बएभा) 

वववयणको उदाहयण 

ऺभता बनेको सभुदाम, सभाज वा सॊस्थाभा उऩरब्ध सम्ऩूणा साभथ्मा, ववशेषताहरू य सॊसाधनहरूको सॊमोजन 
हो जनु सहभतत बएका रक्ष्महरू (agreed goals (UNISDR, 2009)) हामसर गना प्रमोग हुन्छ । ऺभताभा 
सॊयचनात्भक तथा बौततक साधनहरू, सॊस्थाहरू, साभाजजक ऺभताहरू, साथै भानवीम ऻान, करा य साभूहहक 
ववशषेताहरू जस्ता साभाजजक सम्फन्ध, नेततृ्व य व्मवस्थाऩनका कुयाहरू सभावेश हुन्छन ।  

ऺभता ववश्रेषणको नततजा तामरका 3-6 भा देखाइएको छ (साभाजजक श्रोतहरु: ववद्मारम, स्वास्थ्म सॊस्था, 
दभकर, साभुदातमक बवन, उद्मान, भजन्दय, आहद। प्राकृततक श्रोतहरु: ऩानीको श्रोत (ऩोखयी, ईनय), तार, जङ्गर, 
खेतत-मोग्म जमभन, आहद) 

तालरका 3-6 ऺभता विश्रेर्ण (ढाॉचाको उदाहयण) 
क्र. स. श्रोत उऩरब्धताको 

अवस्था 
स्थान प्राप्त गना सक्रकने 

सहामता 
     

     

 

धचत्र 3-5 भा XXX नगयऩामरका/गाउॉऩामरकाको ऺभताको नक्सा देखाइएको छ। महाॉ ववमबन्न साभाजजक 
श्रोतहरु जस्तै दभकर, स्वास्थ्म सॊस्था, भजन्दयहरु, तथा ऩोखयी जस्ता प्राकृततक श्रोतहरु यहेका छन ्। 
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श्रोत: JICA ERAKV ऩरयमोजना 

चचत्र 3-5 ऺभता नक्सा (रलरतऩुय भहानगयऩालरकाको उदाहयण) 

 

द्रष्टव्म 
 

कृऩमा सॊकटासन्नता तथा ऺ भता ववश्रेषण प्रततवेदन हेनुाहोस।् (महद उऩरब्ध बएभा सॊकटासन्नता 
तथा जोखखभ ववश्रेषणद्वाया ऩहहचान गरयएको ऺ भताको नक्साको आधायभा सॊकटासन्नता नक्सा 
सभावेश गनुाहोस।्) 

 

 

नगयऩामरका/गाउॉऩामरकाको सॊकटासन्नता तथा ऺ भता ववश्रेषण फीचको अॊतय जोखखभको वास्तववक जस्थतत 
हो । त्मसका आधायभा ववऩद् जोखखभ न्मूनीकयणका उऩामहरु तनधाायण गनुाऩछा । कृऩमा मस बागभा तर उल्रेखखत 
ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• जोखखभ ववश्रेषणको नततजा 

 जोखखभको साभान्म वववयण 
 जोखखभ ववश्रेषणको नततजा 
 जोखखभ नक्साहरु (Risk Maps, महद उऩरब्ध बएभा) 
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वववयणको उदाहयण 

(सॊकटासन्नता तथा ऺभता ववश्रेषणको उदाहयण) 

XXX नगयऩामरका/गाउॉऩामरकाभा प्रकोऩ, सॊकटासन्नता, तथा ऺभता ववश्रेषणको आधायभा 
जोखखभहरूको ऩहहचान गरयमो तथा XXXको रुऩभा ववश्रेषण गरयमो (हयेक प्रकायका ववऩदका राधग भुख्म 
जोखखभको वववयण)। 

खोरा क्रकनायततयको वस्ती वाढीको उच्च जोखखभभा यहन्छ । घना वस्ती य फाक्रो जनसॊख्मा बएको 
XXX रगामतको उत्तयी बागभा ऩने शहयको केजन्द्रम ऺेत्र कभ उचाइभा बएको सभतर बूमभभा यहेकारे, 
ठूरो वषाा बएको अवस्थाभा त्महाॉका बवनहरू डुवानभा ऩने तथा धेयै ऺ तत हुने सम्बावना धेयै यहन्छ । (कृऩमा 
हयेक ववऩद्का राधग जोखखभ ऩहहचान रगामतका सॊकटासन्नता तथा ऺ भता ववश्रेषणका नततजाका आधायभा 
ववषमवस्तुहरूको वववयण हदनुहोस।्) 

(जोखखभ ववश्रेषणको उदाहयण) 

(1) बूकम्ऩ 

1) जोखखभ ववश्रेषणको ववषमवस्त ु

जोखखभ ववश्रेषण कामाान्वमन गदाा बूकम्ऩीम प्रकोऩ ववश्रेषण तथा सॊयचनात्भक तथा/वा साभाजजक 
सॊकटासन्नताको सॊमोजनभा गरयएको छ। ववऩद्को अवस्थाभा सॊयचनात्भक सॊकटासन्नताका कायण ऩवूााधाय 
तथा बवनहरूको ऺ तत हुन्छ बने भानवीम ऺ ततको जोखखभ तथा ऩमाावयणीम प्रबाव साभाजजक सॊकटासन्नताका 
ऩरयणाभ हुन।् सङ्कमरत तथ्माङ्क, जोखखभ भूल्माॊकन तथा damage function राई आधाय भानेय हयेक 
ऩरयदृश्म बूकम्ऩका कायण हुने ऺतत भूल्माङ्कन गरयएको छ।  

बूकम्ऩीम ववऩद्का राधग जोखखभ ववश्रेषण कामा तर उल्रेख गरयएका ववषमवस्त ुतथा बूकम्ऩ गएको 
सभमराई आधाय भानेय तामरका 3-7 भा देखाइएअनुसाय कामाान्वमन गरयएको छ। 

तालरका 3-7 बूकम्ऩ जाने सभम तथा तदनुसायको जोखखभ विश्रेर्णका विर्मिस्तुहरु 
(Earthquake occurrence scenes and corresponding risk assessment contents) 

Year Scene Building Infrastructure 
/ Lifeline 

Human 
Casualty 

Economic 
Loss 

2016 

Night ○ ○ ○ ○ 
Weekday 
noon 

○ 

Weekend 
afternoon 

○ 

2030 
Extrapolation ○ - ○ - 

Seismic 
Strengthening 

○  ○  

श्रोत: JICA ERAKV ऩरयमोजना 
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2) जोखखभ ववश्रेषणका नततजाहरु 

जोखखभ ववश्रेषणका नततजाहरुको सायाॊश तथा जोखखभ नक्साङ्कन तामरका 3-8 भा देखाइएको छ, तथा 
जोखखभ ववश्रेषणका राधग मरइएका आधाय अवस्थाहरू (preconditions) तनम्नानुसाय छन्  

„ ऩरयदृश्म बूकम्ऩ बववष्मभा आउने बूकम्ऩको बववष्मवाणी होइन। 
„ हार उऩरब्ध तथ्माङ्क तथा अनभुानका आधायभा जोखखभ नक्साङ्कन गरयन्छ। मसका 

ऩरयणाभहरूभा अतनजश्चतता सभावेश बएको हुनसक्छ तथा मसराई बववष्मभा बूकम्ऩरे तनम्त्माउने ऺ ततको 
तनजश्चतता भान्न मभल्दैन । 

तालरका 3-8 जोखखभ विश्रेर्णका नततजाहरुको सायाॊश (ढाॉचाको उदाहयण) 

वगा 
ऺतत  आधथाक ऺतत (दस राख 

नेऩारी रुऩैमा) 
ऩरयदृश्म 
बूकम्ऩ 

XXX XXX XXX XXX XXX XXX 

बवन  

बायी        

भध्मभ        

साभान्म        

धवद्यालय 

बायी        

भध्मभ        

साभान्म        

स्वास्थ्म सेवा 
बायी        

भध्मभ        

साभान्म        

सयकायी बवन  

बायी        

भध्मभ        

साभान्म        

सडक        

ऩुर  

बायी        

भध्मभ        

साभान्म        

अत्मावश्मक 
सेवा-सुववधा  

ऩानी आऩूतता       

ढर       

बफजुरी       

सञ्चाय       

भानव ऺतत  

भतृ्मु       

घाइते       

बफस्थावऩत       

 



26 स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका 

 

 

  

श्रोत: JICA ERAKV ऩरयमोजना 
चचत्र 3-6 २०१६ भा बिनहरुको जोखखभ विश्रेर्णको नततजा, CNS-1 

(Result of risk assessment for general building in year 2016, CNS-1) 
(फामाॉ: ऺतत सॊख्मा, दाॉमा: ऺतत अनुऩात, रलरतऩुय भहानगयऩालरकाको उदाहयण) 

 

 

श्रोत: JICA ERAKV ऩरयमोजना 
चचत्र 3-7 २०७३ सारभा अत्मािश्मक सेिा-सुविधाको जोखखभ विश्रेर्णको नततजा, CNS-2 

(Result of risk assessment for critical facilities in year 2016, CNS-2) 
(फामाॉ: विद्मारम, दाॉमा: स्िास््म सॊस्था, रलरतऩुय भहानगय ऩालरकाको उदाहयण) 

(कृऩमा जोखखभ ववश्रेषणको हयेक ववषमवस्तुहरुका राधग अन्म नक्साहरु प्रस्तुत गनुाहोस।्) 
 

द्रष्टव्म 
 

कृऩमा ववऩद् जोखखभ ववश्रेषण प्रततवेदन हेनुाहोस ्(बूकम्ऩ ववऩद्का राधग ववष्ततृरुऩभा जोखखभ 
ववश्रेषण बइसकेको अवस्थाका राधग) वा सॊकटासन्नता तथा ऺभता ववश्रेषण प्रततवेदन 
हेनुाहोस।् 
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द्रष्टव्म 
 

[विऩद् जोखखभ न्मूनीकयणको सॊख्मात्भक रक्ष्म तम गनि उऩरब्ध त्माङ्कको प्रमोगद्िाया 
सॊकटासन्नता तथा ऺभता विश्रेर्ण अद्मािचधक गने प्रक्रक्रमा] 

ववऩद् तथा जरवामु उत्थानशीरताका राधग रक्षऺत स्तय हामसर गनाका तनजम्त गततववधधहरू तनधाायण 
तथा प्राथमभकीकयण गना सॊख्मात्भक रक्ष्म तम गयी अतघ फढ्नु तनकै नै भहत्वऩूणा हुन्छ। हार उऩरब्ध 
केन्द्रीम तथ्माङ्क ववबाग रगामतको तथ्माङ्कीम सूचनाका आधायभा सॊकटासन्नता तथा ऺभता 
ववश्रेषण कामाराई अध्मावधधक गना सक्रकन्छ तथा सॊख्मात्भक रक्ष्म तम गना सक्रकन्छ । धचत्र 3-8 
भा सॊख्मात्भक रक्ष्म तम गनाका राधग एउटा प्रक्रक्रमा देखाइएको छ, जसभा धेयै सॊख्माभा जोखखभयु्रकत 
बवनहरु बएका ठाउॉ हरु केन्द्रीम तथ्माङ्क ववबागको सूचनाको आधायभा ऩहहचान गयी बवनहरूको 
बूकम्ऩ प्रततयोधी तनभााण गनामभल्छ बनेय उदाहयण हदइएको छ । 

 

 
श्रोत:  JICA ERAKV ऩरयमोजना, तथ्माङ्कको श्रोत: जनगणना, २०६८, केन्द्रीम तथ्माङ्क ववबाग 

चचत्र 3-8 उऩरब्ध त्माङ्कीम सूचनाका आधायभा गततविचधहरू तनधाियण गनिका तनम्म्त अऩनाउन 
सक्रकने प्रक्रक्रमाको उदाहयण (रलरतऩुय भहानगयऩालरकाको उदाहयण) 
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खण्ड   4. विऩद् जोखखभ न्मूनीकयण तथा 
व्मिस्थाऩन नीतत 

मो खण्ड मस मोजनाको एक प्रभुख अॊशका रुऩभा यहेको ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩन नीतत तजुाभाको 
एक बाग हो। हदघाकामरन सोच, रक्ष्म तथा यणनीततका आधायभा ववऩद् तथा जरवामु उत्थानशीर नीतत तजुाभा 
गरयएको छ। 

द्रष्टव्म 
 

[दीघिकारीन सोच, रक्ष्म, नीतत तथा यणनीतत] 
ववऩद् तथा जरवामु उत्थानशीर नीततका तनजम्त कानुनी ढाॉचा तथा याजष्िम नीतत, नगयऩामरका/ 
गाउॉऩामरकाका ववकास 
मोजना तथा प्रकोऩ, 
सॊकटासन्नता, ऺभता 
तथा जोखखभ  
ववश्रेषणराई आधाय 
भातनन्छ। तथा  
यणनीततका राधग ववऩद् 
जोखखभ न्मूनीकयणका 
राधग जायी गरयएको 
Sendai Framework 

राई आधाय भातनन्छ।  

 ववऩद् तथा जरवामु उत्थानशीरता सम्फन्धी प्रभुख कानूनी ढाॉचा तथा याजष्िम नीततहरू 

 

• Town Development Act, 1998
• Act related to Reconstruction of Earthquake 

affected structures, 2015
• Soil and Water Conservation Act, 1982
• Environment Protection Act, 1996

Legal Framework

• Disaster Risk Reduction and Management Act, 
2017

• Local Governance Operation Act, 2017
• National Building Code, 1994
• National Building Act, 2007

Constitution of Nepal, 2015

[DRRM]
• Sendai Framework for DRR 

2015 – 2030
[Development]
• Sustainable Development 

Goals, 2015
[Climate Change]
• Paris agreement, 2016

International FrameworkNational Policy, Strategy, Plan and Framework

[Development]
• 14th plan (2016/17 – 2018/19)
• Nepal’s Sustainable Development Agenda, 

2003
• National Urban Policy, 2007
• National Land Use Policy, 2012
• National Urban Development Strategy, 2015
• National Plan for Action for Safer Building 

Construction, 2015
[Climate Change]
• Climate Change Policy, 2011
• National Framework on Local Adaptation 

Plans for Action (LAPA), 2012
[Other Relevant Policies and Strategies]
• National Agriculture Policy, 2004
• Water Resource Policy, 1993
• National Water Resource Strategy, 2002
• National Water Plan, 2005

[DRRM]
• National Strategy on Disaster Risk Management, 2009
• National Strategic Action Plan for Disaster Risk 

Reduction 2017-2030
• Local Disaster and Climate Resilience Planning 

Guideline (This Guideline)
• National Shelter Policy, 1996
• Water Induced Disaster Management Policy, 2006
[Emergency Response]
• National Disaster Response Framework, 2013
• Guidance Note on Disaster Preparedness and 

Response Planning, 2011
• National Strategic Action Plan for Search and Rescue, 2014
• Disaster victim's resettlement operation procedure, 2014
• Disaster Assessment Guideline, 2008
• Disaster victim's rescue and relief related bylaw (6th 

Amendment, 2007)
• Post-disaster dead body management guideline, 2012
• Prime minister's Disaster Relief Fund Operation 

Regulation, 2015 

सन्दबा साभग्री 
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 ववऩद् जोखखभ न्मूनीकयणका राधग Sendai Framework २०१५-२०३०  

 

सन्दबा साभग्री 
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नगयऩामरका/गाउॉऩामरकाको ववऩद् तथा जरवामु उत्थानशीरताको राधग ववऩद उत्थानशीर सभाज तनभााणका 
राधग हदघाकामरन सोच तथा रक्ष्म उल्रेख गनुाहोस ्। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश 
गरय वणान गनुाहोस।् 

ववषमवस्तुहरु 
• दीघाकारीन सोच 

 तऩाइाको नगयऩामरका/गाउॉऩामरकारे के हामसर गना चाहन्छ? [(आशा, भहत्वकाॊऺ ा, बववष्मका राधग 
हदशातनदेश] 

• रक्ष्म 
 तऩाइको नगयऩामरका/गाउॉऩामरकारे उक्त सोच ऩुया गना के गनेछ? [पे्रयणा, उद्दशे्य] 

 

वववयणको उदाहयण 

XXX नगयऩामरका/गाउॉऩामरकाको ववऩद् तथा जरवाम ुउत्थानशीरताको दीघाकारीन सोच मस प्रकाय छ: 

“सुयक्षऺत तथा सभदृ्ध XXX नगयऩालरकाका/गाउॉऩालरकाका राचग विऩद् उत्थानशीरता” 

“Resilient against Disasters for a safe and prosperous XXX Municipality/Rural 

Municipality” 

XXX नगयऩामरका/गाउॉऩामरकाको ववऩद् तथा जरवामु उत्थानशीरताको रक्ष्म मस प्रकाय छ: 

1. जोखखभ न्मूनीकयणका उऩामहरु अऩनाएय मस XXX नगयऩामरका/गाउॉऩामरकाका भातनसहरुको 
जीवन यऺा गने 

2. मोजनावि, एकीकृत, सभन्वमात्भक तथा ववस्ततृरुऩभा ववऩद् योकथाभ/तनवायण तथा तमायी, 
आऩतकारीन प्रततक्रक्रमा, य ऩनु्स्थाऩना/ऩनुतनाभााणका कामाहरु कामाान्वमन गने 

3. ववऩद् तथा जरवामु उत्थानशीरताका गततववधधहरुराई ववकास-तनभााण कामा सॉगै भूरधायभा 
ल्माउने य सभुदामको प्रकोऩफाट सुयक्षऺत बएय फाॉच्न ऩाउने अधधकाय सुतनजश्चत गने 

 

-XXX नगयऩामरका/गाउॉऩामरकाको भेमयको सन्देश- 

ववऩद् तथा जरवाम ुउत्थानशीरताका राधग प्रभुख मसिान्त  

XXX नगयऩामरका/गाउॉऩामरका हारसम्भ ववमबन्न प्रकोऩहरुफाट प्रबाववत बएको छ। २०७२ सारको 
गोयखा बूकम्ऩफाट मस नगयऩामरकाभा गम्बीय ऺ तत ऩुगेको धथमो, जसभा, XXX जनाको भतृ्मु, XXX जना 
गम्बीय घाइते य XXX बवनहरु ऩूणारुऩभा ऺतत बएको छ। उक्त बूकम्ऩ गएको २ वषा बफततसकेको छ य 
हाभीरे मस नगयऩामरकाभा घटेका ववऩद्का घटना नबफमसान ुभहत्वऩूणा छ, साथ,ै ववऩद् जोखखभ न्मूनीकयण 
तथा व्मवस्थाऩनको सॊस्कृतत फनाउदै रैजानऩुने अवस्था छ।   

मस्तो अवस्थाभा नेऩारभा ठूरा तथा भहाबूकम्ऩहरु जानेगछान य मो ऺेत्रभा बूकम्ऩीम जोखखभ सध ै

बािऩुणि, तथा उत्साही  
सन्देश! 
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यहहयहन्छ। 

मस JICA ERAKV ऩरयमोजनाको बूकम्ऩीम जोखखभ भूल्माङ्कनको नततजाहरुको आधायभा ऩरयदृश्म 
बूकम्ऩहरूभध्मे भध्म–दक्षऺण नेऩार ऩरयदृश्म बूकम्ऩ (Central South Nepal Scenario Earthquake) फाट 
अत्मधधक ऺ तत हुने अवस्था देखखन्छ, जसभा XXX बवनहरु अत्मधधक ऺतत हुने भूल्माङ्कन गरयएको छ। 

तथावऩ, जस्तोसुकै असहज वा ववऩरयत ऩरयजस्थतत बए ताऩतन मस XXX नगयऩामरका/गाउॉ ऩामरकाको 
आधायबूत मसिान्त महाॉका स्थानीम फामसन्दाहरुको जनधनको यऺा गयी सुयक्षऺत सहयी मोजना प्रवधान य 
ववकास गनुा यहेको छ। ववशषेत:, बवन ऺ ततको जोखखभको न्मनूीकयणरे स्थानीम वामसन्दाको जीवनसॉग सोझो 
सम्फन्ध याख्ने हुॉदा हाभी बवन तनभााणभा बूकम्ऩ प्रततयोधी उऩामहरुको ववकास गयी अवरम्वन गनेछौँ।           

प्रकोऩका सॊमन्त्र तथा हाम्रो ऺ ते्रीम ववशषेताहरुराई फुझी ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩनका 
उऩामहरुराई उच्चतभ प्राथमभकता हदई कामाान्वमन गनुा हाम्रो जजम्भेवायी हो य प्रकोऩराई हाम्रो ऺ ेत्रको सभग्र 
ववकास गने भाध्मभको रुऩभा ऩरयकल्ऩना हाभी सफैरे गनुा ऩदाछ। 

 

 

द्रष्टव्म 
 

दीघाकारीन सोचका राधग 

कृऩमा ववऩद्का कायणरे आफ्नो नगयऩामरका/गाउॉऩामरकाभा हुने ऺतत कभ गनाका साथ ै
नगयफासीहरुको जीवन यऺाका राधग एउटा आत्भीम/उत्साहऩूणि सन्देश तमाय गनुाहोस।् जाऩानको 
कुयोमशओ-चो (Kuroshio-cho) बन्ने ठाउॉभा भहत्वऩूणा सन्देशका रुऩभा गरयएको दीघाकारीन सोच 
तथा रक्ष्म तनधाायण, तथा त्मसको ऩषृ्ठबूमभ तनम्नानुसाय यहेको छ। 

 
 जाऩानी ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन मोजनाभा बएको दीघाकारीन सोच तथा 

रक्ष्मको उदाहयण 
 (कुयोमशओ-चो (Kuroshio-cho) को ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन मोजना) 

<ऩषृ्ठबूमभ> 
जाऩानको कुयोमशओ-चो (Kuroshio-cho)भा प्रकोऩ ववश्रेषण गयेय त्महाॉ जानसक्ने सफैबन्दा ठूरो सुनाभीको 
अनुभान गरयएको धथमो। 

 

सन्दबा साभग्री 
 

 जाऩानको कुया गदाा, ठूरा ठूरा सुनाभीहरु तनम्त्माएको तथा १८,००० जनाबन्दा धेयैको ज्मान 
मरएको गे्रट इस्ट जाऩान बूकम्ऩ (Great East Japan Earthquake) ऩश्चात त्महाॉको भन्त्री 
ऩरयषद्को फठैक तथा स्थानीम सयकायरे त्महाॉको बूकम्ऩ तथा सुनाभीको प्रकोऩको स्तय सॊसोधन 
गनाका साथै नान्काई िोउ (Nankai Trough) बन्ने ठाउॉभा ठूरो बूकम्ऩ गएको अवस्थाभा 
बूकम्ऩीम ततब्रताको पैरावटको जस्थतत (seismic intensity distribution)  तथा त्मसका कायण 
आउने सुनाभीको उचाइ कतत हुन्छ बनेय प्रततवेदन तनकामरमो। 

 उक्त प्रततवेदन अनुसाय, ७ भाऩनको अचधकतभ बूकम्ऩीम ततब्रता बएको बूकम्ऩको झट्का आउन 
सक्ने य ३४ लभटयसम्भको उचाइ बएको सुनाभी जानसक्ने देखखमो, जुन जाऩानभा सफैबन्दा गम्बीय 
अवस्था धथमो। 

प्राथलभकताभा यहेका 
गततविचधहरु  
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श्रोत: Cabinet Office, Government of Japan, 2013 and Kuroshio-cho’s Disaster Management Plan, 2015 

(Edited by JICA ERAKV ऩरयमोजना) 
 

<भूर अवधायणाको राधग ववचाय गयीएको कुया> 

कुयोमशओ-चो (Kuroshio-cho)का वामसन्दाहरुरे मस्ता प्रकोऩ तथा जोखखभका गॊबीय ऩरयणाभहरुको  
साभना गनाका राधग ववचाय गयेय कहहल्मै ऩतन सुनाभीफाट फच्ने प्रमास ऩरयत्माग नगने तथा अझ उत्थानशीर 
सभाज तनभााण गने तनणाम मरए।  

 

श्रोत:  Kuroshio-cho’s Disaster Management Plan, 2015 (JICA ERAKV ऩरयमोजना द्वाया ऩरयभाजजात) 

<कुयोमशओ-चो (Kuroshio-cho)को ववऩत ्व्मवस्थाऩन मोजनाफाट साबाय आधायबूत अवधायणा> 
 … कुयोमशओ-चो (Kuroshio-cho)को आधायबूत रक्ष्म बनेको जस्तोसुकै अवस्थाभा ऩतन त्महाॉको 

फामसन्दाहरुको जीवन यऺा गनुा हो। 
 हाम्रो सभुदाराइा सभिृ फनाउन तथा हाम्रा ऩुखााहरूफाट हाभीरे जन्भजात ऩाएको सभुदामराई 

हाम्रो बावी ऩुस्ताराई हस्तान्तयण गने प्रमास जायी याख्छौं… 
 मो आधायबूत नीतत कहहरे ऩरयवतान हुने छैन। 
 (सुनाभी प्रकोऩको प्रततवेदन अनुसाय) सहयभा पैमरएको सॊकट फोधरे के देखाउॉछ बने, धेयै 

भातनसहरुरे सुनाभीफाट फच्ने प्रमासफाट हाय भान्ने जस्थतत देखखएको छ। तय त्मसयी हाय भानेय 
केहह हामसर हुॉदैन। 

 वताभानभा हाम्रो जजम्भेवायी बनेको नाकाई (Nakai) बूकम्ऩको प्रततकायका उऩामहरु कामाान्वमन 
ऩुया गने जसरे गदाा बववष्मभा मसफाट कसैरे ऩतन हताहत हुन नऩयोस।् मो नै वताभानको सफबैन्दा 
भहत्वऩूणा कुया हो। 

 कुरुमशओ-चोको ववऩद् व्मवस्थाऩन मोजनाराई, कसैरे ऩतन सुनाभीफाट फच्ने प्रमास ऩरयत्माग 
गनुाहुन्न बन्ने आधायबूत मसिान्त भानेय ववकास गरयनेछ। 
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<दीघाकामरन सोच तथा रक्ष्म तनधाायण> 

कुयोमशओ-चो (Kuroshio-cho)को ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन मोजनाको रक्ष्म: 

“कसैरे ऩतन सुनाभीफाट फच्ने आफ्नो प्रमास ऩरयत्माग गनुिहुन्न।“ 

“No Residents Give Up to Escape from Tsunami” 

कुयोमशओ-चो (Kuroshio-cho)को ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन (DRRM) कामाको रक्ष्म: 

1. कुनै ऩतन ऩरयजस्थततभा त्महाॉका फामसन्दाहरुको जीवन यऺा गने 
2. हाम्रो सभुदामराइा सभिृ फनाउन तथा हाम्रा ऩुखााहरूफाट हाभीरे जन्भजात ऩाएको सहयराई 

हाम्रो बावी ऩुस्ताराई हस्तान्तयण गने प्रमास जायी याख्ने  
3. वताभानभा हाम्रो जजम्भेवायी बनेको बूकम्ऩीम प्रततकायका उऩामहरु कामाान्वमन ऩूया गने जसरे 

गदाा बववष्मभा कसरेै ऩतन मसको मसकाय हुन नऩयोस ्
श्रोत: Kuroshio-cho को ववऩद् व्मवस्थाऩन मोजना, २०१५ (JICA ERAKV ऩरयमोजना द्वाया ऩरयभाजजात) 

 

ववऩद् तथा जरवामु उत्थानशीरताका राधग भाधथ उल्रेखखत हदघाकामरन सोच तथा रक्ष्मका आधायभा ववऩद 
तथा जरवामु यणनीततहरू तनधाायण गरयनेछ । यणनीततरे प्राथमभकता सहहतको जोखखभ न्मूनीकयण गततववधधहरू 
तनधाायण गनाका राधग भागा दशान गछा , तथा मसरे Sendai Framework for Disaster Risk Reduction 

2015-2030 अनुरुऩ ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩनका रक्ष्महरु सभावेश गनुाहोस ्। कृऩमा मस 
बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• ववऩद् जोखखभ न्मूनीकयणका राधग प्रकोऩ तथा जोखखभ ववश्रेषणका आधायभा ऩरयदृश्म बूकम्ऩको रक्षऺत 

स्तय तनधाायण (जोखखभ भूल्माङ्कन कामाान्वमन बइसकेको अवस्थाभा) 
 ववऩद् तथा जरवाम ुउत्थानशीर यणनीतत तनधाायणका राधग आधायबूत जानकायी  

• Sendai Framework for DRR 2015-2030 का आधायभा ववऩद् तथा जरवामु उत्थानशीर यणनीतत 
 सॊकटासन्नता तथा ऺ भता ववश्रेषण / जोखखभ ववश्रेषणका ऩरयणाभका आधायभा Sendai Framework 

for DRR 2015-2030 का रक्ष्म प्राजप्तका राधग ववऩद् तथा जरवामु उत्थानशीर यणनीततहरु 

वववयणको उदाहयण 

(१) ऩरयदृश्म बूकम्ऩको रक्षऺत स्तय 

जोखखभ ववश्रेषणका नततजाका आधायभा, XXX नगयऩामरका/गाउॉऩामरकाद्वाया  ववऩद् जोखखभ 
न्मनूीकयणका कामाहरुका राधग ऩरयदृश्म बूकम्ऩका कायण हुने कम्ऩनको रक्षऺत स्तय तऩमसर फभोजजभ 
तनधाायण गयीएको छ:  
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 CNS-XX धवद्यालय, अस्ऩतार, सयकायी बवनहरु, ठूरा ब्माऩारयक बवनहरु, अग्रा बवनहरु 
(High-rise Buildings), ऩुर, आहद जस्ता सॊवेदनशीर सॊयचना तथा ऩूवााधायहरुका राधग। 

 CNS-XX आवासीम तथा साना आवासीम-ब्माऩारयक बवनहरुका जस्ता अन्म सॊयचनाहरुका 
राधग। 

(२) ववऩद् तथा जरवाम ुउत्थानशीर यणनीतत 

XXX नगयऩामरका/गाउॉऩामरकाको ववऩद तथा जरवाम ुउत्थानशीरताको रक्ष्म हामसर गनाका राधग 
Sendai Framework 2015-2030 का आधायभा ववऩद् तथा जरवामु उत्थानशीर नीतत तथा कामा 
सञ्चारनका राधग प्राथमभकीकयण तामरका 4-1 फभोजजभ यहेको छ: 

तालरका 4-1 विऩद् तथा जरिाम ुउत्थानशीरताका यणनीततहरु (ढाॉचाको उदाहयण) 
ववऩद् जोखखभ न्मूनीकयणका राधग Sendai 

Framework 2015-2030को रक्ष्म 
XXX नगयऩामरका/गाउॉऩामरकाको 

यणनीततहरू   
(१) ववश्वव्माऩी ववऩद् भतृ्म-ुदयराई २०३० सम्भभा 

उल्रेखनीम रूऩभा घटाउने  
XXX% रे घटाउने 

(२)  प्रबाववत व्मम्क्तहरुको सङ्ख्माराई २०३० 
सम्भभा उल्रेखनीम रूऩभा घटाउने 

XXX% रे घटाउने 

(३) ववश्वव्माऩी कुर घयेरु उत्ऩादनभा ववऩद्का 
कायण हुने प्रत्मऺ आचथिक ऺततराई २०३० 
सम्भभा घटाउने 

घटाउने 

(४) ववऩद्का कायण भहत्िऩूणि सॊयचनाहरुभा हुने 
ऺतत तथा स्िास््म य शैक्षऺक सेिा रगामतका 
आधायबूत सेवाहरुको अवयोधहरुराई २०३० 
सम्भभा ततनीहरुको उत्थानशीरता ववकास 
गयेय उल्रेखनीम रूऩभा घटाउने  

घटाउने 

(५) याजष्िम तथा स्थानीम विऩत ् जोखखभ 
न्मनूीकयणका यणनीतत बएका देशहरुको सॊख्मा 
२०२० सम्भभा उल्रेखनीम रूऩभा फढाउने 

मस मोजना तथा यणनीतत 

 

 

द्रष्टव्म 
 

[जोखखभ विश्रेर्णको आधायभा विऩद् जोखखभ न्मूनीकयणको रक्ष्म कसयी तनधाियण गने] 

तऩाई जोखखभ भूल्माङ्कनको अहहरेको नततजा य बववष्मभा आउनसक्ने नततजाहरुराई तरुना गना 
सक्नुहुन्छ। नततजा उऩरब्ध बएको अवस्थाभा रक्ष्म हामसर गना चाहहने ठोस प्रततकायका 
उऩामहरुका राधग सॊख्मात्भक रक्ष्म तनधाायण गनुा उधचत हुन्छ। 
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नगयऩामरका/गाउॉऩामरका तथा अन्म सम्फजन्धत सॊस्थाहरूको ववऩद तथा जरवामु उत्थानशीरताको 
कामाान्वामनका राधग बूमभका, जजम्भेवायीहरुको साभान्म वववयण उल्रेख गनुाहोस ्। कृऩमा मस बागभा तर 
उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस ्। 

ववषमवस्तुहरु 
• ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩनको कामाान्वमन गने सॊस्थाहरुको साभान्म वववयण 

 स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर समभततको बूमभका तथा सॊगठनात्भक सॊयचना 
 

वववयणको उदाहयण 

ववऩद् तथा जरवामु उत्थानशीरतासॉग सम्फजन्धत सॊस्थाहरुको सॊयचना धचत्र 4-1 फभोजजभ यहेको छ। 
ववऩद् तथा जरवामु उत्थानशीरताका कामाहरू कामाान्वमनका राधग ववमबन्न सॊस्थाहरुको तपा फाट प्रमास हुन ु
जरुयी छ। साथै मसका राधग हयेक सयोकायवाराहरुफीच आऩसी सहकामा तथा सभन्वम हुन ुआवश्मक छ। 
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चचत्र 4-1 सम्फम्न्धत सॊस्थाहरुको सॊयचना 

ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन कामाको कामाान्वमन हुॉदा, XXX नगयऩामरका/गाउॉऩामरकाको 
स्थानीम ववऩद् तथा जरवामु उत्थानशीर समभततरे आपू एक्र ैहैन क्रक सम्ऩूणा XXX नगयऩामरका/गाउॉऩामरका 
तह, जजल्रा, प्रदेश सयकाय, याजष्िम सयकाय, गैय-सयकायी सॊस्था तथा अन्तयााजष्िम गैय-सयकायी सॊस्था, तथा 
सम्फजन्धत सॊस्थाहरुसॉग मभरेय काभ गनुाऩछा। 

 
चचत्र 4-2 XXX नगयऩालरका/गाउॉऩालरकाको साॊगठतनक सॊयचना (रलरतऩुय भहानगयऩालरकाको उदाहयण) 

National Disaster Risk Reduction 
and Management Executive 

Committee

Provincial  Disaster Management 
Committee 

National 
Level

Provincial 
Level

Local 
Level

District Disaster Management 
Committee(DMC)/ DCRC

National Disaster Risk Reduction 
and Management Authority

Local Disaster Management 
Committee/ LDCRC

(Municipality/ Rural Municipality)

Security Agencies
(Nepalese Army, Nepal Police, 
Armed Police Force, National 

Investigation Department, 
provincial police )

Fire Brigades

Public Agencies (Relevant 
Organizations such as Health, 

Education, etc.))

Business Entrepreneurs

Volunteers, Citizen Societies, 
Private Sectors, Individuals

Ward level DMC/DCRC

Community DMC/DCRC

NGOs/INGOs
Donor Agencies

National Policy and Plan Making, 
Allocate Roles, National 
Programs such as Risk 
Assessment

Implement Plans, Programmes by 
Council and Executive Committee, 
Financial and Technical 
Assistance

Provincial Policy and Plan 
Making, Coordinating 
Emergency Response Activities 

Coordinating Emergency 
Response Activities

LDCRP, Allocate Budget, Follow 
the Guideline, Bylaws, Building 
codes, Form Ward Level 
DMC/DCRC, Local Programmes

Ward level DCRP, Form 
Community Level DMC/DCRC, 
Ward level Programmes 

National Government
(Ministries)

Provincial
Government

District Coordination 
Committee

Municipality/Rural 
Municipality 
Government

Ward Office

Community

Organization for Policy, Plan and 
Programme Making Organization for Implementation

National Disaster Risk Reduction 
and Management Council

Municipal Council

Municipal Board

Accounts Committee/ Posting Committee

Ward CommitteesVarious Committees and Sub-Committees

Mayor's Secretariat Mayor

Deputy Mayor Deputy Mayor's Secretariat

Executive OfficerExecutive Officer's Secretariat

International Relations Section

Internal Audit Section

Public Private Partnership

General 
Administration 

Division

Law Division Finance 
Administration 

Division

Revenue 
Administration 

Division

Urban 
Development 

Planning 
Division

Infrastructure 
Construction 

Division

Social 
Welfare 
Division

Heritage 
Conservation and 

Reconstruction 
Division

Solid Waste 
Management 

Center

Municipal 
Police Force

Store 
Management 

Center

Internal 
Administration 

Section

Registration

Civil 
Registration

Internal 
Management

Information 
and Library

Human 
Resource 

Development 
Section

Litigation 
Section

Filing and 
Archive 
Section

Reconciliation 
Unit

Map 
Regulation 

Unit

Accounts 
Section

Irregularity 
Clearance 
and Social 

Security Unit

Revenue 
Evaluation and 
Development 

Section

Revenue 
Collection Unit

Map Section

Urban 
Planning 

Administration 
Section

Disaster 
Management 

Section

Building Code 
Unit

Information 
Technology 

Unit

Urban Road 
Section

Building 
Construction and 

Infrastructure 
Maintenance 

Section

Plan Monitoring 
and 

Administration 
Section

Sewerage and 
Water Supply 

Section

Public Land 
Conservation 

and Park 
Construction 

Unit

Community 
Development 

Section

Public Health 
Unit

Yala Youth 
Club Unit 

(Mahendra
Yuva club)

Heritage 
Conservation 

and 
Restoration 

Unit

Culture 
Conservation 
and Tourism 
Development 

Unit

Sanitation 
Unit

Environment 
Unit

Mechanical 
Unit

Market 
Inspection and 

Decision 
Implementation 

Unit

Fire Brigade 
Unit

Building Safety 
Unit

Store Unit

Secretariat 
of 

Procurement 
Unit



स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका 37 

 

खण्ड   5. स्थानीम विऩद् तथा जरिामु 
उत्थानशीर गततविचधहरु 

 

मो बाग मस मोजनाको भुख्म तथा सफैबन्दा भहत्वऩूणा बाग हो। मस बागभा ववऩद् जोखखभ न्मूनीकयण तथा 
व्मवस्थाऩनसॉग सम्फजन्धत सफै चयणहरुभा कामाान्वमन गनुाऩने आवश्मक गततववधधहरुराई प्राथमभकता, फजेट 
तथा श्रोत-साधनको उऩरब्धताका आधायभा कामामोजना फनाई वणान गनुाऩदाछ। 
 

द्रष्टव्म 
 

[अतघल्रो बागका आधायभा विऩद् जोखखभ न्मूनीकयण तथा व्मिस्थाऩन गततविचध कसयी तनधाियण 
गने] 
प्रकोऩ, सॊकटासन्नता, ऺभता तथा जोखखभ ववश्रेषणका नततजा, तथा हदघाकामरन सोच तथा रक्ष्मका 
आधायभा ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरु तनधाायण गनुाऩछा , तथा खण्ड ३ य ४ भा तम 
गरयएका यणनीततहरूका आधायभा प्राथमभकीकयण गनुाऩछा। साथै मोजनाराई व्मावहारयक फनाउनका 
राधग, ववऩद् तथा जरवाम ुउत्थानशीरता सम्फन्धी याजष्िम तथा सॊघीम कामा मोजनाहरु तनधाायण 
गनुाऩछा। ववऩद् तथा जरवाम ुउत्थानशीरतासॉग सम्फजन्धत प्रभुख याजष्िम कामा मोजनाहरु खण्ड ४ 
भा देख्न सक्रकन्छ । 

 
 

जोखखभ फोध, शासनको सुदृढीकयण, ववऩद् जोखखभ न्मूनीकयणभा रगानी, प्रबावकायी प्रततकामाका राधग ववऩद् 
ऩूवातमायीको अमबववृि तथा ऩनुरााब, ऩनुस्र्थाऩना य ऩुनतनाभााणभा “अझ याम्रो य फमरमो” (Build Back Better) 
अवाधयणा अवरम्वन रगामतका ववऩद् व्मवस्थाऩनका आधायबूत चयणहरूराई ध्मानभा याखी तनम्न ढाॉचाभा 
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स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरुको प्राथमभकीकयण गनुाऩछा । गततववधधहरुराई Sendai 
Framework for Disaster Risk Reduction 2015-2030 का कामा प्राथमभकता अनुरुऩ ववबाजन गनुाऩने छ। 

 ववऩद् व्मवस्थाऩन चक्र तथा Priorities for Action of Sendai Framework for DRR 
 

Priorities for Action of Sendai Framework 
(Sub-Chapter) ववऩद् व्मवस्थाऩन चक्र 

१. ववऩद् जोखखभको फोध  

जोखखभ न्मूनीकयण 
(योकथाभ तथा अजल्ऩकयण) 

२. ववऩद् जोखखभ व्मवस्थाऩनका राधग ववऩद् 
जोखखभ शासन सुदृढीकयण 

३. उत्थानशीरताको राधग ववऩद् जोखखभ 
न्मूनीकयणभा रगानी 

४. प्रबावकायी प्रततकामाको राधग ववऩद् ऩूवा 
तमायी सुधाय गने तथा ऩुनरााब, ऩुनस्थााऩना 
य ऩुनतनाभााणभा «अझ याम्रो य फमरमो» 
(Build Back Better) अवधयाना अवरम्बन 

ऩूवातमायी 
आऩतकारीन प्रततकामा (ववऩद्को सभमभा) 
ऩुनरााब 

 

 

ववऩद् जोखखभको फोधका राधग सॊचारन गनुाऩने गततववधधहरू सॊचारन गने। सॊकटासन्नता, ऺभता, जनधनको 
ऺतत हुने जोखखभ प्रकोऩका ववशेषताहरु तथा वातावयणका आधायभा ववऩद जोखखभ व्मवस्थाऩन गनुाऩदाछ । कृऩमा 
मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• ववऩद् जोखखभ वोधका राधग आवश्मक गततववधधहरुको सूची 

 ववऩद् जोखखभ वोध  
 धवपद ्जोधिम सचूनाको प्रभावकारी प्रसार   
 ववऩद् जोखखभ वोधका राधग जनचेतना तथा ऺभता अधभवधृि 

 जनचेतना अधभवधृिका राधग गततववधधहरु 

वववयणको उदाहयण 

खण्ड ४ भा वणान गरयएको ववऩद् तथा जरवामु उत्थानशीर नीततको आधायभा, हयेक ववऩद्का राधग 
ववऩद् जोखखभको वोधका राधग आवश्मक गततववधधहरु तामरका 5-1 फभोजजभ यहेका छन।् 

तालरका 5-1 बूकम्ऩीम विऩद् जोखखभ िोधका राचग गततविचधहरुको सूची (ढाॉचाको उदाहयण) 
प्राथमभकता 
स्तयीकयण  

जोखखभको 
भुख्म 
सभस्मा 

ववऩद् जोखखभ 
न्मनूीकयण 

तथा 
व्मवस्थाऩनका 

उऩामहरु  

प्रभुख 
जजम्भेवायी 

श्रोत सभमावधध  
आन्तरयक वाह्म 

(सहमोग) 

       

सन्दबा साभग्री  
 

Emergency

Response

Prevention
/Mitigation

Prepared-
ness

Recovery

Disaster
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(ववऩद् जोखखभ फोधका राधग एततहामसक ववऩद्हरुको सूचनाको सॊकरन, जोखखभ नक्शाको ववकास, 

जनसाधायण भाझ ववऩद्जोखखभवाये जानकायी प्रसाय तथा जनचेतना अमबववृि कामाक्रभहरुको कामाान्वमन 
रगामतका गततववधधहरुराई प्राथमभकताका आधायभा सूधचकृत गना सक्रकनेछ।) 
 

द्रष्टव्म 
 

अनुसूची-१, गततववधधहरुको उदाहयणभा बएका मी ववषमवस्तुहरूका तनजम्त तनम्न फुॊदाहरुराई 
आधाय भानी सफ ैसयोकायवाराहरुसॉग छरपर गनुाहोस ्। तऩाई आफ्नो नगयऩामरकाको आवश्मकता 
अनुसाय गततववधधहरु थऩघट गना सक्नुहुन्छ।  

 तऩाईको नगयऩामरका/गाउॉऩामरकारे कसयी प्रकोऩ, सॊकटासन्नता, ऺभता तथा जोखखभ 
ववश्रेषण तथा अद्यावधिक गदाछ? 

 तऩाईको नगयऩामरका/गाउॉऩामरकारे कसयी कामाारमभा तथा स्थानीमवासीहरू भाझ सूचना 
प्रसाय गदाछ? 

 

 

सफ ैऺेत्रहरुभा ववऩद जोखखभ न्मूतनकयणको व्मवस्थाऩनको राधग ववऩद जोखखभ शासनरे अहभ बूमभका 
खेल्छ। ववऩद जोखखभ शासनको सुदृहढकयणका गततववधधहरु तथा आवश्मक तनततसॉग सम्फजन्धत तनणामहरु मरॊदा 
बूमभका य जम्भेवायीहरु तोकेय सावाजतनक तथा तनजी ऺेत्रहरुराई ववऩद जोखखभ व्मवस्थाऩनका तनजम्त कदभ 
उठाउन प्रोत्साहहत गनुाऩनेछ। कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• ववऩद् जोखखभ व्मवस्थाऩनका राधग ववऩद् जोखखभ शासनभा सुदृढीकयणका तनजम्त आवश्मक गततववधधहरुको 

सूची 
 तनमाभक ढाॉचाको ववकास  

 ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩन नीततभा अमबववृिका राधग आवश्मक गततववधधहरू  
 उत्थानशीर ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩन शासन 

 उत्थानशीर ववऩद् जोखखभ न्मनूीकयण तथा व्मवस्थाऩन प्रणारी, भैत्रीको बावना तनभााण, सहकामा 
तथा साझेदायीका तनमभत्त आवश्मक गततववधधहरू 

वववयणको उदाहयण 

हयेक ववऩद्का राधग खण्ड ४ भा वणान गरयएको ववऩद् तथा जरवामु उत्थानशीर नीततका आधायभा 
ववऩद् जोखखभ व्मवस्थाऩनका राधग ववऩद् जोखखभ शासन सुदृढीकयणका गततववधधहरु तामरका 5-2 भा हेना 
सक्रकन्छ : 



40 स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका 

 

तालरका 5-2 विऩद् जोखखभ व्मिस्थाऩनका राचग विऩद् जोखखभ शासन सुदृढीकयणका गततविचधहरुको सूची 
(ढाॉचाको उदाहयण) 

प्राथमभकता 
स्तयीकयण  

जोखखभको 
भुख्म 
सभस्मा 

ववऩद् जोखखभ 
न्मनूीकयण 

तथा 
व्मवस्थाऩनका 

उऩामहरु  

प्रभुख 
जजम्भेवायी 

श्रोत सभमावधध  

आन्तरयक वाह्म 
(सहमोग) 

       

 

(XXX नगयऩामरका/गाउॉऩामरकाभा ववतनमभन तजुाभा, वडातह ववऩद तथा जरवामु उत्थानशीर 
समभततको स्थाऩना, भानव सॊसाधन ववकास तथा अन्म तनकामहरुसॊगको सहमोगराई फमरमो फनाउने 
रगामतका गततववधधहरुराई प्राथमभकताका आधायभा सूधचकृत गना सक्रकनेछ।) 
 

द्रष्टव्म 
 

अनुसूची-१, गततववधधहरुको उदाहयणभा बएका मी ववषमवस्तुहरूका तनजम्त तनम्न फुॊदाहरुराई 
आधाय भानी सफ ैसयोकायवाराहरुसॉग छरपर गनुाहोस ्। तऩाई आफ्नो नगयऩामरकाको आवश्मकता 
अनुसाय गततववधधहरु थऩघट गना सक्नुहुन्छ।  

 के तऩाईको नगयऩामरका/गाउॉऩामरकाभा ववऩद् तथा जरवामु उत्थानशीरताका राधग नीतत 
तथा तनमभहरू य सॊस्थागत ढाॉचा छ? 

 तऩाईको नगयऩामरका/गाउॉऩामरकारे अन्म नगयऩामरकाहरु, येड क्रस, गैय-सयकायी सॊस्था तथा 
अन्तयााजष्िम गैय-सयकायी सॊस्थाहरुसॉग कसयी गठफन्धन, सहमोग य साझेदायी तनभााण गदाछ? 

 

 

व्मजक्त, सभुदाम, सहय तथा ततनका सम्ऩतत साथ ैवातावयणको आधथाक, साभाजजक, स्वास्थ तथा साॉस्कृततक 
उत्थानशीरताको राधग सॊयचनात्भक तथा गैय(सॊयचनात्भक ववधधहरु भापा त गरयने ववऩद् जोखखभ योकथाभ तथा 
न्मूतनकयणभा रगानी गनुा भहत्वऩूणा छ । मस्ता उऩामहरू जीवन यऺा गना, हातनराई योक्न तथा न्मूनीकयण गना 
य प्रबावकायी ऩुनरााब य ऩुनस्र्थाऩना तनजश्चत गनाभा प्रबावकायी तथा सहामक हुन्छन ्। कृऩमा मस बागभा तर 
उल्रेखखत ववषमवस्तुहरु सभावेश गयेय वणान गनुाहोस।् 

ववषमवस्तुहरु 
• उत्थानशीरताका राधग ववऩद् जोखखभ न्मनूीकयणभा रागनीका राधग आवश्मक गततववधधहरुको सूची 

 बवनहरूको जोखखभ न्मनूीकयण 
  उत्थानशीरता तथा बवनहरुको सुयऺाका राधग गततववधधहरू 
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 अत्मावश्मक सेवा-सुववधा तथा ऩूवााधायहरूका राधग जोखखभ न्मनूीकयण 
 सावाजतनक बवनहरु, स्वास्थ्म सॊस्थाहरु, ववद्मारम, ऩवूााधायहरू तथा अत्मावश्मक 

सेवा-सुववधाहरूको जोखखभ न्मूनीकयणका गततववधधहरु 
 उत्थानशीर ववऩद् जोखखभ न्मूनीकयण तथा व्मवस्थाऩन प्रणारी 

 प्रबावकायी आकजस्भक स्थानान्तयणका राधग, बू-उऩमोग कामाान्वमनभा जोड, तथा ववऩद् जोखखभ 
न्मनूीकयण तथा व्मवस्थाऩन सभन्वम प्रणारीको ववकास रगामतका गततववधधहरू 

वववयणको उदाहयण 

खण्ड ४ भा वणान गरयएको ववऩद् तथा जरवाम ु उत्थानशीर नीततका आधायभा ववऩद् जोखखभ 
न्मनूीकयणभा रागनीका राधग आवश्मक गततववधधहरु तामरका 5-3 भा देख्न सक्रकन्छ : 

तालरका 5-3 उत्थानशीरताको राचग विऩद् जोखखभ न्मूनीकयणभा रगानीका गततविचधहरुको सूची (ढाॉचाको 
उदाहयण) 

प्राथमभकता 
स्तयीकयण  

जोखखभको 
भुख्म 
सभस्मा 

ववऩद् जोखखभ 
न्मनूीकयण 

तथा 
व्मवस्थाऩनका 

उऩामहरु  

प्रभुख 
जजम्भेवायी 

श्रोत सभमावधध 
आन्तरयक वाह्म 

(सहमोग) 

       

 

(बवन तनभााण अनुभतत तथा याजष्िम बवन तनभााण सॊहहताको तनयीऺण प्रणारीभा अमबववृि, ग्राभीण सडक, 
ऩुरहरू, ववद्मारम य स्वास्थ सेवाहरुको प्रवरीकयण य उत्थानशीरता, खुरा ऺ ेत्रहरु य आकजष्भक स्थानान्तयण 
गने आश्रम स्थरको ववकास, प्राकृततक श्रोतहरु तथा नदीका तटफन्धहरुको सॊयऺण रगामतका गततववधधहरुराई 
प्राथमभकताका आधायभा सूधचकृत गना सक्रकनेछ।) 

 

द्रष्टव्म 
 

अनुसूची-१, गततववधधहरुको उदाहयणभा बएका मी ववषमवस्तुहरूका तनजम्त तनम्न फुॊदाहरुराई 
आधाय भानी सफै सयोकायवाराहरुसॉग छरपर गनुाहोस।् तऩाईरे आफ्नो नगयऩामरकाको 
आवश्मकताअनुसाय गततववधधहरु थऩघट गना सक्नुहुन्छ।  

 ववऩद् तथा जरवामु उत्थानशीरताका राधग तऩाईको नगयऩामरका/गाउॉऩामरकाको कतत 
प्रततसत फजेट ववतनमोजन गयीएको छ?  

 घय तथा अन्म भहत्वऩूणा सॊयचनाहरू उत्थानशीर हुने गयी तनभााण तथा प्रफरीकयण 
प्राथमभकताका आधायभा गरयएको छ तथा कामाान्वमनका राधग स्थानहरु तनधाायण गयी 
तोक्रकएको छ? 
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द्रष्टव्म 
 

[खण्ड ४ भा तनधाियण गरयएको रक्ष्म (यणनीतत) अनुरुऩ गततविचधहरु कसयी तनधाियण गने] 
ववऩद् जोखखभ न्मूनीकयणको रक्षऺत सॊख्माका आधायभा रक्ष्म हामसर गनाका राधग प्रततकायका 
उऩामहरु तनधाायण गना सक्रकन्छ।  

 

 

 

प्रततकामाराई प्रबावकायी फनाउनका राधग तथा प्रबावकायी ऩुनरााबका राधग ऺ भता सुतनजश्चत गनाका तनजम्त 
ववऩद ऩूवा तमायीका गततववधधहरु सञ्चारन गनुाऩछा तथा ववऩदफाट हुने हानीदेखख जनधनको सुयऺा सुतनजश्चत 
गनाका राधग आऩतकारीन प्रततकामा गततववधधहरु ऩहहचान गनुाऩछा मसका साथ ै“अझ याम्रो य फमरमो तनभााण” 
(Build Back Better) मसिान्तराई ववऩद् जोखखभ न्मूतनकायणका उऩामहरुसॉग एकीकयण गने अवसयका साथ 
ऩुनरााब, ऩूनस्र्थाऩना तथा ऩूनतनाभााणका चयणहरु रगामतका ववऩदऩश्चातका गततववधधहरु उल्रेख गनुाऩने छ । 
कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयेय वणान गनुाहोस।् 

ववषमवस्तुहरु 
 प्रबावकायी प्रततकामाका राधग ववऩद् ऩवूातमायीभा अमबववृि तथा ऩनुतनाभााण तथा ऩनुस्थााऩनाभा «अझ याम्रो 

य फमरमो» (Build Back Better) अवाधयणाको अवरम्वनका राधग आवश्मक गततववधधहरूको सूची 
 आऩातक्ारीन तमैायी 

 जस्तोसुकै ववऩद्को साभना गना सऺभ हुनका राधग अभ्मास सञ्चारन तथा आवश्मक वस्तुहरूको 
बॊडायण जस्ता गततववधधहरु 
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 जस्तोसुकै ववऩद् आइऩयेको सभमभा जनधनको यऺाका राधग सञ्चारन गनुाऩने गततववधधहरु 
 ववऩद्ऩश्चात अझ याम्रो य फमरमो (BBB, Build Back Better) अवधायणा मरएय सञ्चारन गयीने 

गततववधधहरु 

वववयणको उदाहयण 

खण्ड ४ भा वणान गरयएको ववऩद् तथा जरवामु उत्थानशीर नीततका आधायभा, हयेक ववऩद्का राधग 
प्रबावकायी प्रततकामा तथा ऩनुस्थााऩना, ऩुनतनाभााण तथा ऩनुरााबभा «अझ याम्रो य फमरमो» (Build Back 
Better) अवधायणाको अवरम्वन सम्फन्धी गततववधधहरु ववऩद् ऩुवातमायीका गततववधधहरु तामरका 5-4 भा 
देख्न सक्रकन्छ। 

तालरका 5-4 प्रबािकायी प्रततकामि, तथा ऩुनस्थािऩना, ऩुनतनिभािण य ऩनुरािबभा «अझ याम्रो य फलरमो» (Build 

Back Better) अिधायणाको अिरम्िनभा अलबिवृद्धका राचग गततविचधहरुको सूची 
(ढाॉचाको उदाहयण) 

प्राथमभकता 
स्तयीकयण  

जोखखभको 
भुख्म 
सभस्मा  

ववऩद् जोखखभ 
न्मूनीकयण 
तथा 
व्मवस्थाऩनका  
उऩामहरु  

प्रभुख 
जजम्भेवायी 

श्रोत  सभमावधध  
अन्तरयक  वाह्म 

(सहामता) 

       

(ऩूवासूचना प्रणारीको स्थाऩना, आऩतकारीन कामासञ्चारन केन्द्र (EOC) आऩतकारीन बण्डायण 
रगामतका गततववधधहरुराई प्राथमभकताको आधायभा सूचीकृत गना सक्रकन्छ।) 

ववऩद्को सभमभा आकजस्भक प्रततकामाका गततववधधहरुको मथाथा प्रक्रक्रमाअनुरुऩ सूची फनाउने। 
सभमावधध सभमकारको क्रभ अनुसाय, जस्तै ०-१ घण्टा, १-६ घण्टा मबत्र, ६-२४ घण्टामबत्र, आहद, गयी ववऩद्को 
सभमदेखख ततन भहहनाको सभम-खण्डको राधग हुनुऩछा।) 

 

द्रष्टव्म 
 

कृऩमा मी ववषमवस्तुहरु अनुसूची-१ गततववधधहरुको उदाहयण हेयी सफै सयोकायवाराहरुसॉग छरपर 
गनुाहोस।् तऩाईको नगयऩामरकाको आवश्मकता अनुसाय गततववधधहरु थप्न तथा हटाउन सक्नुहुन्छ।  

 के तऩाईको नगयऩामरका/गाउॉ ऩामरकासॉग आधायबूत कामा सञ्चारन ववधध रगामतको ववऩद् 
ऩूवातमायी तथा आकजस्भक प्रततकाय मोजना छ? 

 के तऩाईको नगयऩामरका/गाउॉऩामरकासॊग आकजष्भक स्थानान्तयण मशववयका राधग आवश्मक 
उऩकयण, बण्डायण, तथा खोज तथा उिायका राधग प्रमशक्षऺत कभाचायीहरू छन?् 

 तऩाईको नगयऩामरका/गाउॉऩामरकारे ववऩद् तथा जरवामु उत्थानशीर गततववधधहरूभा 
सभुदामहरूको प्रबावकायी तथा अथाऩूणा सहबाधगता कसयी सुतनजश्चत गदाछ तथा सॊकट-उन्भुख 
सभुदामहरू, खासगयी भहहरा, फार–फामरका, विृ-फिृा तथा अऩाङ्ग व्मजक्तहरूराई कसयी 
सहमोग ऩुमााउॉछ? 
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खण्ड   6. स्थानीम जरिाम ुतथा उत्थानशीर 
मोजनाको अनुगभन, 
भूल्माङ्कन तथा अद्यावधिक 

 

मो खण्ड अनुगभन तथा भूल्माङ्कन, साथ ैमोजनाको अद्मावधधक गने मसिान्तको फायेभा सॊकेत गने बाग हो।  

अनुगभन तथा भूल्माङ्कनको रक्ष्म बनेको मोजना य ववकास कामाक्रभ तथा गततववधधहरुको कामाान्वमन एकै 
धायभा अगाडड फढाउने कामा सुतनजश्चत गनुा हो। मोजनाको रक्ष्म तथा उद्देश्म उऩरजब्ध सुतनजश्चत गनाका राधग 
कामाान्वमनको अनुगभन गरयन्छ। 

 

स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजनाको तनभााण ऩश्चात त्मसको उधचत कामान्वमनको राधग 
स्थानीम तहभा एउटा अनुगभन तथा भूल्माङ्कन उऩ-समभततको गठन गरयने छ । त्मस उऩ-समभततरे स्थानीम 
स्तयका कामाारमहरुसॉग सभन्वम य सहकामा गयी मोजनाको तनममभत अनुगभन तथा तनजश्चत सभमावधधभा 
भूल्माङ्कन गने छ । अनुगभन तथा भूल्माङ्कन समभततरे स्थानीम तहभा मस तनदेमशका फभोजजभ सॊचामरत 
मोजना तथा कामाक्रभको कामाान्वमतको प्रगती तनयीऺण गने, कामाक्रभ कामाान्वमनको क्रभभा देखखएका सभस्मा 
तथा कभीकभजोयीभा सुधाय गदे शीघ्र सभाधानका राधग सभन्वमात्भक य यचनात्भक बूमभका तनवााह गनेछ। कृऩमा 
मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयी वणान गनुाहोस।् 

ववषमवस्तुहरु 
• स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना कामाान्वमनको तनममभत अनुगभन तथा भूल्माङ्कनको 

मसिान्त  
 ५ धसिान्तहरु (कामाकुशरता, प्रबावकारयता, राब, प्रबाव य हदगोऩन) 
 वषाभा एक ऩटक अनुगभन तथा भूल्माङ्कन प्रततवेदन फझुाउनु ऩछा। 

वववयणको उदाहयण 

(1) अनुगभन 

XXX नगयऩामरका/गाउॉऩामरकाको स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजनाको कामाान्वमनको 
प्रगतत तनयीऺण गने तथा आइऩना सक्ने सभस्माको योकथाभ तथा सकेसम्भ तछटो सभाधान गनाका राधग 
त्मसको ऩहहचान तथा आॊकरन गने गततववधध न ैअनुगभन हो।  

कोषको ववतयण, नततजाको उऩरजब्ध तथा नमाॉ अवयोधहरुको प्रगततको तनयीऺणका राधग अनुगभन 
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गरयन्छ। गततववधधहरुको कामाान्वमन, कामाक्रभको सञ्चारन तथा हामसर गरयएको ऩरयणाभको मथाथा वववयण 
प्राप्त गनाका राधग तनममभतरुऩभा अनुगभन गना आवश्मक छ।  

तनम्न मसिान्तहरु अनरुुऩ अनुगभन तथा भूल्माङ्कन कामा सञ्चारन गरयन्छ: 

1. कामाकुशरता, अथाात एउटा कामाक्रभ वा गततववधधद्वाया उत्ऩाहदत भारसाभान/सेवा तथा त्मो 
भारसाभान/सेवा उत्ऩादन गना चाहहने श्रोत-साधन फीचको तारभेर/ऩयस्ऩय सम्फन्धको स्तय     

2. प्रबावकारयता, अथाात ्एउटा कामाक्रभ/गततववधधरे कततसम्भ आफ्नो रक्षऺत ऩरयणाभ तथा राब 
हामसर गयेको स्तय 

3. राब, अथाात ्सभमावधधमबत्र, उधचत स्थान य रक्ष्म, तथा सवोत्कृष्ट कामा सञ्चारन गना सक्ने नततजा 
हामसर गयेको अवस्थाभा अऩेक्षऺत अवस्था 

4. प्रबाव, अथाात ्ऩरयणाभको भद्दतरे कामा सञ्चारन गदााको नततजाद्वाया हामसर गरयएको दीघाकारीन 
ऩरयवतान 

5. हदगोऩन, अथाात ्तनयन्तयरुऩभा नततजा उत्ऩादन गनाका राधग कुन ैगततववधध कामाान्वमन प्रक्रक्रमा 
XXX नगयऩामरका/गाउॉऩामरकाभा स्थानीम ववऩद् तथा जरवामु उत्थानशीर समभतत अन्तगातको 

अनुगभन तथा भूल्माॊकन उऩसमभतत गठन गरयनेछ तथा मसरे ववऩद् तथा जरवाम ुउत्थानशीरसॉग सम्फजन्धत 
कामाक्रभको प्रबावकारयता अनगुभन गयी नगयऩामरका/गाउॉऩामरकाराई आवश्मक सल्राह-सुझाफ हदनेछ। 
(2) भूल्माङ्कन 

XXX नगयऩामरका/गाउॉऩामरकाभा स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजनाको कामाान्वमनको 
भद्दतरे भारसाभान वा सेवासुबफधाका रुऩभा प्रततपर हामसर गयी सभुदाम य सयकायराई प्रबाव वा राब 
ऩुमााउनका राधग त्मसको भूल्माङ्कन गरयएको छ। सैिानत्तकरूऩभा हेदाा कामाक्रभको रगानी (input), नततजा, 
तथा मोजना य न्मूनतभ आधायभा आधारयत ऩरयणाभ फोधको तुरना गने गततववधधहरुको शृॊखरा नै भूल्माङ्कन 
हो। श्रोतहरूको प्रमोग तथा गततववधध वा कामाक्रभहरुको कमा-सञ्चारनका सॊकेत य रक्ष्महरुको आधायभा 
भूल्माङ्कन गरयन्छ। 

तालरका 6-1 अनुगभन तथा भूल्माङ्कन (ढाॉचाको उदाहयण) 

कामा 
फजेट  सूचक 

उऩरजब्धको स्तय द्रष्टब्म  
अनभुातनत  मथाथा  अनभुातनत  मथाथा  

       

       

XXX नगयऩामरका/गाउॉऩामरकाको स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजनाको कामाान्वमन 
भूल्माङ्कन गदाा अनुगभनभा जस्तै सफै साझेदायहरुरे आ-आफ्नो कताव्म य जजम्भेवायी अनुसाय भूल्माङ्कन 
गदाछन।् 

(3) जानकायी गयाउने 

वषाको एक ऩटक सम्फजन्धत तनकाम, स्थानीम सॊस्था तथा सम्फजन्धत भन्त्रारमराई अनुगभन तथा 
भूल्माङ्कन प्रततवेदन फुझाउन ुऩछा। 
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द्रष्टव्म 
 

ववऩद् तथा जरवामु उत्थानशीर मोजना कामाहरुराई कुशरताऩुवाक सञ्चारन गनाका राधग 
अनुगभन तथा भूल्माङ्कनका आधायभा स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजनाराई 
आवश्मकतानुसाय तनममभत रुऩभा सॊशोधन गनुाऩछा। 

 

 

कृऩमा मस बागभा तर उल्रेखखत ववषमवस्तुहरु सभावेश गयेय वणान गनुाहोस।्. 

ववषमवस्तुहरु 
• स्थानीम ववऩद् तथा जरवामु उत्थानशीर मोजना ऩनुयावरोकन तथा अद्मावधधकको मसिान्त तथा सॊमन्त्र 

वववयणको उदाहयण 

(१) ऩुनयावरोकन 

नगयऩामरका/गाउॉऩामरकाको कुनै ऩतन ऺेत्रभा बएका सॊकटासन्नता, ऺभता तथा ववऩद्को जोखखभभा 
आएका सान्दमबाक ऩरयवतानहरुराई सम्फोधन गनाका राधग स्थानीम ववऩद् तथा जरवाम ु उत्थानशीर 
मोजनाराइा हयेक वषा ऩनुयावरोकन गरयनेछ तथा नगयऩामरका/गाउॉऩामरकाको वावषाक कामाक्रभहरुभा सभावेश 
गरयनेछ। मस आवधधक ऩनुयावरोकनको उद्देश्म बनेको ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरु/ 
कामाक्रभहरु कामाान्वमनका भाध्मभफाट हामसर गरयएको नततजा, साथै प्रबावकारयता य कामाकुशरताको 
भूल्माङकन गनुा हो। 

(२) अद्मावधधक 

ववऩद् तथा जरवाम ुउत्थानशीर गततववधधहरुराई अझ प्रबावकायी फनाउनका राधग स्थानीम ववऩद् तथा 
जरवाम ुउत्थानशीर मोजनाराई हयेक ५ वषा वा ववऩद् आइऩयेको अवस्थाभा तनममभतरुऩभा ऩनुयावरोकन 
गयी अद्मावधधक गरयनेछ। 

 

द्रष्टव्म 
 

महद नगयऩामरका/गाउॉऩामरकाको जस्थततभा ऩरयवतान आएको अवस्थाभा बववष्मभा आउने ववऩद्फाट 
जोधगन मस मोजनाराई आवधधक रुऩभा ऩरयभाजान तथा अद्मावधधक गरयनुऩछा। 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

अनुसूची-१  

ववऩद् तथा जरवामु उत्थानशीर गततववधधहरुको उदाहयण 
मस अनुसूचीभा स्थानीम तहरे कामाान्वमन गनुाऩने ववऩद् तथा जरवामु उत्थानशीर 

गततववधधहरूको ववस्ततृ ववषमवस्तु सहहतको उदाहयण हदइएको छ। मी गततववधधहरु ववशेषत 
बूकम्ऩ ववऩद्का राधग हुन,् तथाऩी खण्ड-५ कामानवमन गदाा तऩाई मस अनुसूचीराई आधाय भान्न 
सक्नुहुन्छ। 

 

 







 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

 

 

 

  

 

 

 

 

 

 

 

 

अनुसूची -२ 

बूकम्ऩ ववऩद्को जोखखभ ववश्रेषणको सायाॊश    





स्थानीम ववऩद् तथा जरवाम ुउत्थानशीर मोजना तजुाभाका राधग प्राववधधक तनदेमशका   अनुसूची 2-1 

बूकम्ऩ ववऩद्को राधग जोखखभ ववश्रेषणको प्रक्रक्रमा तनम्न रुऩभा देखाईएको छ: 

 
श्रोत: JICA ERAKV ऩरयमोजना 

चचत्र अनुसूची 2-1 बूकम्ऩीम प्रकोऩ तथा जोखखभ विश्रेर्णको विचध 

(1)  तथ्माङ्क सङ्करन 

जोखखभ ववश्रेषणका आवश्मक तथ्माङ्कहरू सङ्करन गनुाऩछा। सङ्करन गनुाऩने तथ्माङ्कहरू तनम्न रुऩभा 
यहेका छन।् 

・बूकम्ऩीम तथ्माङ्क (बूकम्ऩको अमबरेख, सक्रक्रम  दयाय (active fault), आहद) 
・बूगबा तथा जमभनको तथ्माङ्क (बौगमबाक नक्सा, सतही भाटोको amplification ववशेषताहरू, आहद) 
・बवनको तथ्माङ्क (तनभााण बएको फषा (constructed year, scale, structure, stories, etc.) 
・ऩूवााधाय तथा अत्मावश्मक सेवा-सुववधाको सूचना (सन्जारको तथ्माङ्क, ऩाईऩको प्रकाय तथा ऩाईऩको व्मास, 

आहद) 
・साभाजजक तथा आधथाक तथ्माङ्क (जनसॊख्मा, घयधुयी  सॊख्मा, आधथाक भात्रा, आहद) 

(2)  बूकम्ऩीम ववऩद्को राधग प्रकोऩ ववश्रेषण 

1)  ऩरयदृश्म बूकम्ऩको तनधाायण 
ऐततहामसक बूकम्ऩीम तथ्माङ्क तथा सक्रक्रम चट्टानी दयाय (active fault) तथा बूकम्ऩ आउन सक्ने सम्ऩूणा 
सम्बावनाहरूराई ध्मानभा याखी ऩरयदृश्म बूकम्ऩकोको रुऩभा सम्बाववत बूकम्ऩको श्रोत तनधाायण गरयन्छ। 
अधधकतभ भाऩन (maximum magnitude), पक्रका ने सभमावधी (return period), तथा घटना-दय 
(occurrence rate) रगामतका कुयाहरू ऩहहचान गनुाऩछा। 

2)  प्रकोऩ ववश्रेषणको कामाान्वमन 
तनजश्चत स्थानहरूको जमभनको प्रवेग तनधाायण गयीन्छ। मो attenuation formula को भद्दतरे हाॉमसर गयीन्छ, 
जुन जमभनको उच्चतभ प्रवेगको अमबरेख (strong ground motion records) सहहत regression को भद्दतरे 
तनकाल्न सक्रकन्छ । Attenuation भाऩन (magnitude), बूकम्ऩीम केन्द्र ववन्द ुदेखख प्रबाववत स्थर, जमभन 
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भुतनको केन्द्रको गहहयाई (focal depth) जस्ता कुयाहरूको सहमोगभा प्रबाववत स्थानराई ध्मानभा याखी 
तनधाायण गरयन्छ । बूकम्ऩीम ववषेशताहरु साभान्मतमा जमभनको उच्चतभ प्रवेग तथा response spectrum 
रे प्रतततनधधत्व गछा । 

3)  बूकम्ऩ ववऩद्को राधग जोखखभ ववश्रेषण  
बूकम्ऩीम प्रकोऩ ववश्रेषण तथा सॊयचनात्भक तथा साभाजजक सॊकटासन्नताको सॊमोजनको आधायभा जोखखभ 
ववश्रेषण कामाान्वमन गरयन्छ । ववऩद्को अवस्थाभा, सॊयचनात्भक सॊकटसन्नताका कायण ऩूवााधाय तथा 
बवनहरूभा ऺतत हुन जान्छ, जफक्रक, साभाजजक सॊकटसन्नताका कायण जीवन ऺतत तथा वातावायणीम  
प्रबाव प्रतत उन्भुख फनाउॉछ । हयेक ऩरयदृश्म बूकम्ऩका कायण हुने ऺ तत सङ्कमरत तथ्माङ्क प्रकोऩ ववश्रेषण 
तथा damage function को आधायभा अनुभान गयीन्छ । जोखखभ ववश्रेषण ववमबन्न ऩरयदृश्म बूकम्ऩहरूका 
राधग कामाान्वमन गरयन्छ, जसभा बववष्मभा आउन सक्ने बूकम्ऩ, आधथाक तथा साभाजजक अवस्था 
रगामतका कुयाहरूको सम्बावनाराई आधाय भानी ववऩद् जोखखभ न्मूनीकयणका राधग मथाथा (realizable) 
रक्षऺत जोखखभ तम गरयन्छ। 

 बवनहरुको ऺतत भुल्माङ्कन ववधध 
बवनको ऺ तत भुल्माङ्कन ववधधको प्रवाह धचत्र अनुसूची 2-2 भा देखाइएको छ । बवनको ऺ तत भुल्माङ्कन 
२५०-२५० वगााकायको ग्रीडभा ऩने बवनहरुको आॉकमरत बवन ऺतत सङ्ख्माफाट गरयएको धथमो। बवनको 
सॊयचनागत प्रय्कायअनसुायको प्रस्ताववत Building Damage Function को प्रमोग गयी आॉकमरत बवन ऺ तत 
सॊख्मा गणना गरयएको धथमो । उक्त गणना गने क्रभभा प्रत्मेक ग्रीडभा अनभुातनत बवन सॊख्मा य सॊयचनागत 
प्रकायको अनुऩात अनुसायको बवन ववतयण तथ्माङ्क य ग्रीडअनुसायको जमभनको प्रवेग ववतयण तथ्माङ्क 
मरइएको धथमो। 

 

श्रोत: JICA ERAKV ऩरयमोजना 
चचत्र अनुसूची 2-2 बिनको जोखखभ विश्रेर्ण प्रक्रक्रमाको प्रिाह 
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 बवनको सॊयचना प्रकायसहहतको ऺतत प्रकामा (Damage function) 
JICA ERAKV ऩरयमोजनाद्िाया काठभाडौं उऩत्मकाका बिनहरूको प्रस्तावित ऺतत प्रकामि 
(Proposed damage functions for building for Kathmandu Valley (KV) on the JICA ERAKV 
Project) 
धचत्र अनुसूची 2-3 भा बवनको सॊयचनागत प्रकाय अनुसाय प्रस्ताववत ऺतत प्रकामा (damage function) 
देखाइएको छ। बवन ऺतत प्रकामाको वगॉकयण य प्रत्मेक बवनको सॊयचनागत प्रकायको वगॉकयण तामरका 
अनुसूची 2-1 भा देखाइएको छ । तत ६ वटा ऺतत प्रकामाहरूरे वगॉकयण गरयएअनुसाय साधायण बवनहरुको 
ऺतत अनुऩात देखाऊॉ छ। ऺ तत प्रकामा (ऺतत अनुऩात) प्रत्मेक सॊयचनाको प्रकाय अनुसाय ऩणूारुऩभा पयक हुन्छ। 
उदाहयणका राधग ४०० gal भाऩको बूकम्ऩभा Masonry 1 (Adobe) type बवन सॊयचनाको ऺतत अनऩुात 
रगबग ९०% देखखन्छ बने, सोही भाऩको बूकम्ऩभा Reinforced-Concrete (RC)2 (RC engineered) बवन 
सॊयचनाको ऺती अनऩुात २०% बन्दा कभ देखखन्छ। तसथा बवनको सफरीकयण/सुदृढीकयण अत्मावश्मक छ। 

 
 श्रोत: JICA ERAKV ऩरयमोजना 

चचत्र अनुसूची 2-3 काठभाडौँ उऩत्मकाको भध्म बागभा ऺततको तह- DG 4+ 5 को प्रस्तावित ऺतत प्रकामि  
(Proposed Damage function for DG 4+ 5 at centre area of the Valley) 

(predominant period of the ground, Tg > 1.5sec & Tg ≤0.3sec) 

 
तालरका अनुसूची 2-1 बिन ऺतत प्रकामि (damage function)को िगीकयण य सॊयचनागत प्रकाय 

 
श्रोत: JICA ERAKV ऩरयमोजना 

द्रष्टव्म: बवन ऺ तत प्रकामा (Damage function) JICA ERAKV ऩरयमोजना द्वाया काठभाडौं उऩत्मकाको जोखखभ 
भूल्माङ्कनका राधग जाऩानको मसकाईराई गोयखा बूकम्ऩको बवन ऺ तत तथ्माङ्क तथा जमभन हल्राईको 
येकडको ववशषेताहरू य याजष्िम बवन सॊहहताभा बवनहरूभा हुनुऩने ऺ भता फभोजजभ एकीकयण गयी प्रततऩादन 
गरयएको धथमो। 
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effects for risk reduction

Category Structural type

1 Masonry 1 ・Adobe
2 Masonry 2 ・Brick masonry with mud mortar, flex roof & 20

years and more
・Stone with mud mortar

3 Masonry 3 ・Brick masonry with mud mortar, rigid roof, & flex
roof with 1~20 years

4 Masonry 4 ・Brick masonry with cement mortar ・Stone with cement mortar
・Others

5 RC 1 ・RC non-engineered
6 RC 2 ・RC engineered with low to mid-rise
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 BSPS [बवनहरुको बकूम्ऩ प्रततयोधी ऺभताको सदुृढीकयण (Building Seismic 
Performance Strengthening)] राई आधाय भातन ववऩद् जोखखभ न्मनूीकयण 
(काठभान्डौ उऩत्मकाका राधग JICA ERAKV ऩरयमोजना द्वाया आॊकरन गरयएको) 

JICA ERAKV ऩरयमोजनारे सन ्२०३० सम्भभा हुनसक्ने बवनहरुको बूकम्ऩ प्रततयोधी ऺ भताको सुदृढीकयण 
सहहतको वा फाहेकको बवन ऺततको ववमबन्न अवस्था (cases) को गणना तऩमसर फभोजजभ यहेको छ। 

तालरका अनुसूची 2-2 Five cases of assumptions for progress level of BSPS in 2030 
  New Building from 2016 to 2030 Existing Building 

Without 
BSPS Extrapolation 

The composition of the structure type 
of 2030 is assumed as same as that 
of 2016. 

- 

With 
BSPS 

Case-1 

Masonry with cement mortar and RC 
engineered only. The ratio of 
masonry and RC is assumed as 
same as that at the time of 2016. 

- 

Case-2 Same as Case-1 
All of the existing masonry buildings are 
assumed to change to masonry with cement 
mortar. 

Case-3  Same as Case-1 

All of the existing masonry buildings are 
assumed to change to masonry with cement 
mortar. 
All of the existing RC non-engineered 
buildings are assumed to change to RC 
engineered. 

Case-4 
50% of increased new masonry 
buildings are changed to RC 
engineered 

50% of existing masonry buildings at 2016 
are assumed be reconstructed to RC 
Engineered 
30% of existing non-engineered RC 
buildings are assumed be reconstructed to 
RC engineered. 

Case-5 
70% of increased new masonry 
buildings are changed to RC 
engineered 

70% of existing masonry buildings at 2016 
are assumed be reconstructed to RC 
Engineered 
50% of existing non-engineered RC 
buildings are assumed be reconstructed to 
RC engineered. 

Source: JICA ERAKV ऩरयमोजना 
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श्रोत: JICA ERAKV ऩरयमोजना 

चचत्र अनुसूची 2-4 Building structure component ratio with BSPS(upper), Building damage 
ratio (DG4+5) in 2030 with BSPS (middle) and ratio of damage reduction (lower)  

द्रष्टव्म: BSPS (बवनहरुको बूकम्ऩ प्रततयोधक ऺभता सुदृढीकयणभा जोड) कामाान्वमन बएको २०३०को अवस्था (reference) : 

BSPSका राधग ऩुवाधायणा: काठभान्डौ उऩत्मकाका सफै बवनहरू बववष्मभा RC Engineered बवनका रुऩभा तनभााण तथा ऩुनतनाभााण 
हुनेछन ्

  

Rate of Mitigating Damage by BSPS Compared to Without BSPS (Heavily: DG4+5)
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 Damage grade of EMS 98 (The European macroseismic scale) 
 

1) Damage grade for masonry building based on EMS-98 

 
Grade 1: Negligible to slight damage 

Structural damage: No 
Non-structural damage: Slight 
Hair-line cracks in very few walls. 
Fall of small pieces of plaster only. 
Fall of loose stones from upper parts of buildings in 
very few cases. 

 

Grade 2: Moderate damage 

Structural damage: Slight 
Non-structural damage: Moderate 
Cracks in many walls. 
Fall of fairly large pieces of plaster. 
Partial collapse of chimneys. 

 

Grade 3: Substantial to heavy damage 

Structural damage: Moderate 
Non-structural damage: Heavy 
Large and extensive cracks in most walls. 
Roof tiles detach.  
Chimneys fracture at the roof line; failure of individual 
non-structural elements (partitions, gable walls). 

 
Grade 4: Very heavy damage 

Structural damage: Heavy 
Non-structural damage: Very heavy 
Serious failure of walls; partial structural failure of 
roofs and floors. 

 
Grade 5: Destruction 

Structural damage: very heavy 
 
Total or near total collapse. 
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2) Damage grade for reinforced concrete (RC) building based on EMS-98 

 
Grade 1: Negligible to slight damage 

Structural damage: No 
Non-structural damage: Slight 
Fine cracks in plaster over frame members or in walls 
at the base. 
Fine cracks in partitions and infills. 

 
Grade 2: Moderate damage 

Structural damage: Slight 
Non-structural damage: Moderate 
Cracks in columns and beams of frames and in 
structural walls. 
Cracks in partition and infill walls; fall of brittle 
cladding and plaster. 
Falling of mortar from the joints of wall panels. 

 

Grade 3: Substantial to heavy damage 

Structural damage: Moderate 
Non-structural damage: Heavy 
Cracks in columns and beam column joints of frames 
at the base and at joints of coupled walls. 
Spalling of concrete cover, buckling of reinforced 
bars. 
Large cracks in partition and infill walls, failure of 
individual infill panels. 

 

Grade 4: Very heavy damage 

Structural damage: Heavy 
Non-structural damage: Very heavy 
Large cracks in structural elements with compression 
failure of concrete and fracture of re-bars; bond failure 
of beam reinforced bars; tilting of columns. 
Collapse of a few columns or of a single upper floor. 

 

Grade 5: Destruction 

Structural damage: very heavy 
Collapse of ground floor or parts (e.g. wings) of 
buildings. 
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