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Minutes of The Seventh Taskforce 3 Meeting (TF3M/7) for
"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 21 November 2017

1. The Seventh Taskforce-3 Meeting (TF3M/7) for "The Project for Capacity Development in Air Traffic
Services" (hereinafter "the Project") was held at 11:00-12:40 on 21 November 2017 in the Project
Manager's office.

2. Project Coordinator organized this meeting, Mr. Khumorov Bakhtlyor (TF3 Leader), M. Hruz
(TF3 Sub-Ieader/AIS Department), Mr. Yamane (FPD Expert), Mr. Orita(PC) and Mr. Ulugbek (TA)
participated.

3. The main purposes of this meeting was coordinating "PBN introduction seminar" on 8th Dec. 2017,
and confirmation of the progress of TF3 activities as listed below.

1)Assignments and Coordination of "PBN seminar" on 8 Dec.
2) Confirm the plans of WGS-84 in UTDLlK/Q by TAN.
3) AIS Database issue. (CAIGA, EAD or others)
4) Confirm the progress of ILS approach FPD.
5) Responsibility of a further SAR activities.
6) Other Business (Airport pass problem, VISA run, FP office space, MAvA offered SAR training)

4. PC explained a concept and positioning of "PBN introduction seminar", then TF-3 decided the program
and assignment of presentations as follows. FPD Expert and PC explained the outline of contents of
their presentation.

Concept of the Seminar
Information sharing for the "PBN implementation in Tajikistan" among stakeholders (MOT/CAA, TAN,
DIA and Airlines). Especially, what we have to do for complying with "State PBN implementation plan"
and how to make it forward within remaining Project terms till December 2018.
Project avoids a duplication of the contents of ICAO PBN W/S in February 2017 for saving time.

Draft Program of PBN introduction Seminar on 8th Dec.2017
09:00 Opening by Project
09:05 PBN Introduction by FPD Expert (Mr. Yamane)
10:00 Status of WGS-84 implementation by TF-3 (Mr. Firuz)
10:30 Explanation of New PBN Implementation Project by TF-3 (Mr. Khumorov)
11:00 Explanation of "PBN Implementation Plan" by PM (Mr. Sheraliev)
11:30 Q&A
11:45 Closing by TAN

Assignment for preparing presentations
- PC (Orita): Opening
- FPD Expert (Yamane): PBN introduction (optimizing TAN's situation)
- AIS Dep. (Firuz): Report on WGS-84/FPD activities in UTDD and plan for three regional airports.
- TF-3 Leader (Khumorov): Explanation of new PBN Project in accordance with official request form
- PM (Sheraliev): Explanation of State PBN Implementation Plan which was approved CAA in July.

5. Mr. Firuz explained the progress of WGS-84 survey for three regional airports by TAN and each airport
companies in accordance with DG's order. FPD Expert agreed to go Khojend airport from 29 November
to 1st December 2017 with WGS-84 WIG for studying PACSs location and volume of obstacle survey.
The meeting participants made consensus that WGS-84 survey and obstacle data for all international
airports are essential requirements for launching new PBN Project by TAN and JICA.

6. Mr. Khumorov explained the present situation of using EAD AIS Database and plan of inviting Armenian
Experts. Due to several technical difficulties and price for DB user account, TAN gave up the idea of
using this EAD AIS DB. Instead of this, TAN determined to use CAIGA AIS service continuously with
more appropriate way. TAN AIS team is planning to visit CAIGA with in January 2018 for discussing
to separate the Tajik AlPs from Russian one, then settle existing all AlPs until March 2018 under new
structure with SAIGA's pt DOG (Tajik nationals) technical support. Project will inform this decision to
new AIS Expert, Mr. Sukegawa for enabling him to optimize the contents of AIP(AIC) Procedure
Development Workshop from 8th January 2018. Project Coordinator terminated further investigation
into the technical specification of EAD AIS DB and AlP generating software.
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7. Mr. Yamane explained that the progress of FPD on "RWY27 ILS approach" in SK42 coordinate is going
well by TF3 FPD team, but it is difficult to complete it within this mission as an OJr. The new ILS
Approach Flight Procedure could be available during next mission in February 2018.
Mr. Ulugbek explained that Project had drafted a letter which will be sent from JICA TJ office to
MOT/CAA for making use this ILS by DIA and TAN's standpoint.

The meeting discussed several hindrances for realizing ILS approach FPD and solutions listed below.

1) Flight check by actual fleet.
Project is waiting official an order from MOT/CAA to DIA and DIA takes initiative to coordinate with
Tajikair for conducting flight check.

2) Approval for developed new Flight Procedure.
Mr.Khumorov explained that newly designed FPs by TAN's ATFM department were circulated to
DIA, Tajikair and Somonair, then forward it to CAA/MOT for obtaining approval and back to TAN.
TAN request CAIGA to verify and publish it as AlP. There is no written procedure and regulation for
official approval up to the present. TF3 expects to straighten this approval issued up on AlP Proc.
Dev.W/S by new AIS Expert in January 2018. The meeting realized that an approval, certification
and implementation of FI (Flight Inspection) & FV(Validation) is also issue for publishing AlPs.

3) Coordinate of SK42 and WGS-84 are intermingled.
FPD Expert explained that FPD team will initially design it in WGS-84, then convert to SK42 and
publish it as AlP for avoiding a mixture of SK42 and WGS-84 coordinate based FPs until
all WGS-84 based SID/STAR will be available. It is not difficult to convert or re-convert between both
coordinates.

4) How much depth TAN and Project ought to be involved DIA's property and JICA's grant scheme.
PC expressed his opinion that underutilized situation of such costly grant equipment should harm
a Tajik aviation sector's reputation from the donor community. The meeting made consensus that
the actual AlP publication for this new ILS is the first priority things by TAN, JICA, Project and
all stakeholders in Tajik aviation sector.

8. Mr. Firuz expressed his opinion to transfer the further activities of SAR from TF-3 to TF-1, because of
3 of 4 participants in MAvA #057A SAR training were ATC.
Responding this proposal, Project answered that it is difficult to change the positioning in PDM and
Expert (Mr. Sukegawa) in charge, but which department having responsibility is TAN's internal issue.
If TAN will determine that ATC department will have the SAR mission, Project provide the technical
cooperation to TF1 counterpart by TF3 AIS Expert.
Mr. Firuz promised to coordinate it with TF-1 (Mr. Davlyatov and Mr. Davlon), then ask approval from
TAN management ASAP, then report TAN's conclusion to the Project.

9. Other Business

- Space for Flight Procedure Office
Project makes request to allocate the dedicated room with large tables for Flight Procedure Designer
team and WGS-84 working group as FPO (Flight Procedure Office) for accelerating their tasks.
Project also expects that TF3 puts the Notebook-PC (Project provided) and Desktop PC for VISIO to
practical use for daily FPD works.
Mr. Firuz promised that the English class room in ACC will be assigned for Project activities for the
time being, then try to allocate the dedicated room as FPO as soon as possible.

- Problem of temporary airport pass for Experts
The meeting re-confirmed that Taskforce leaders have full responsibility on both of TAN's internal
and DIA's process for obtaining a teamplay airport pass until Experts start their first day's activity in
accordance with their arrival notification which addressed to DG via TF leaders at least two weeks
before their arrival. TF leaders, counterparts in charge and Experts should keep frequently two ways
commination until the pass will be ready.h
PM, PC and Technical Assistants basically have had no involvement in such essential logistics
between Taskforce and Expert except their first visit.

- VISA run to Almaty by FPD Expert
Due to 45 days constraint of eVISA, Mr. Yamane is planning to go Almaty in 2-4 December for
renewing eVISA. He requested the invitation letter from TAN and Mr. Firuz agree to prepare it same
as the previous sample before his departure.
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- Free SAR training by MAvA in February 2018.
MAvA management mission had offered one seat of SAR practical training (2 Months) in February
2018 for free of charge (tuition fee and accommodation). Project request TAN management to
consider the possibility to allocate budget for air-ticket and allowance. Mr. Firuz will discuss it with TF1,
then ask DG for allocating budget if TAN will make use this opportunity.
PC commented that it is better to make decision ASAP because education category VISA is required
for two months stay in Malaysia.

Dushanbe, 21 November 2017
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Minutes of the eights Taskforce-3 Meeting (TF3M/8) for
"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 11 December 2017

1. The TF3M/8 for 'The Project for Capacity Development in Air Traffic Services" (hereinafter "the
Project") was held at 14:00-16:00 on 11 December 2017 in the Project Manager's office.

2. Project Manager organized this meeting, Mr. Sheraliev Bakhtior (PM), Mr. Radjyapov Davlon (TF1
Sub-Leader), M. Firuz (TF3 Sub-Ieader/AIS Department) and Mr. Orita(PC) participated.

3. The purpose of this meeting is mainly coordinating TF3 activities as listed below, but several topics
was required coordination with Taskforce-1.

1) Report of discussions with the AIS Service Provider by TF3.
2) Further activities of SAR by TF3 and TF1.
3) Candidate list of PBN I-FPD training in 2018 by TF3 with opinion ofTF1.
4) The official order from MOT for RWY27 ILS issue.
5) Regarding WGS-84 reporting by DG and PM to Minister.
6) "SAR coordination training" in Feb 2018 for free which was offered by MAvA delegation.
7) Remind the presentation assignment for PBN seminar on 15th December and invitation letter by PM.
8) Agendas on next TF 1M/12 tomorrow.

4. TF3 AIS team reported that TAN determined to continuously use existing the AIS Service Provider as it
is in accordance with result of discussion with them in the last week. The AIS Service Provider and TAN
made consensus to separate Tajik AlPs (GEN, ENR and AD) from their AlP Book-1 after improving
existing all AlPs by TAN's AIS department, because of the current structure (Tajik AlPs are one part of
their AlPs) is enabling Tajik AlPs to conceal imperfections. In this regard, TF3 AIS team is planning to
improve it and add lacked information to all AlPs within four months till end of April 2018. Then TAN is
planning to order the AlP Service Provider to divide it into Tajik and their AlPs. After this divide, new
Tajik AlPs will have same structure as their AlP book-1 in their Web server.

TF3 AIS team explained that the AIS Service Provider cannot disclose what kind of software they are
using for re-drawing the Flight Procedures for AIP(AD) and how to generate a paper (pdf) AlPs for
publishing via their Web site. However, they promise to accept ".pdf' format from TAN as input data for
AD AlPs, and a plain text for the contents of GEN and ENR AlPs as well.

Regarding maps for FP AlP in AD, the AIS Service Provider doesn't have any digital map data either
SK-42 and WGS-84 from the beginning in this outsourcing procedure. The SK-42 map images in
existing AIP(AD)s were provided cartography authority in their country to TAJIKAIR in 2004, then
TAJIKAIR's flight procedure designers in those days had overlaid charts on those maps.
The AIS Service Provider side didn't change any map layers from 2004 until now, and they are ready to
replace those out-of-date SK42 maps with new WGS-84 maps if TAN wishes. Beside this, the AIS
Service Provider explained that they don't have enough capability for evaluating a result of WGS-84
survey and verify accuracy of maps with WGS-84 coordinate.

TF3 AIS team identified that the AIS Service Provider uploaded all AlPs to their web site for free for
whoever want to download it. Neither airlines nor FMS data providers (JEPPESEN, Lufthansa and
Honeywell) don't have a contract for buying their AlPs. It implied that TAN has possibility to publish AlPs
through own Web site same as blue binder AlP books until when an eAIP or AIXM will be introduced in
the future

TAN and TF3 AIS department have determined that AlP publication procedure will be optimized in a
course above with receiving technical cooperation by New AIS Expert in January 2018.
The consideration to use the EAD AIS Database by Armenian Expert's technical help was suspended
for the time being in accordance with the decision above.
Project supports this TAN's decision for AlP issue.

5. As of paragraph 8. in M/M of previous TF3 meeting, Mr. Firuz had expressed his opinion to transfer the
responsibility of further activities on SAR from TF3 to TF1. After discussing this issue among TF3, TF1
PM and PC, the Meeting decided that the remaining SAR activities by New AIS Expert will be handled
by TF3 as it is. However, after completed series of Project activities on SAR, TAN management will
make decision which department is appropriate to take responsibility for organizing SAR coordination,
because it is premature to finalize SAR structure before Expert technical cooperation.
Project agreed this conclusion by TF1 and TF3.
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6. Project was informed by TF3 that one of ATC candidates for PBN I-FPD training in 2018 didn't actively
participate in FPD-OJT on this November, since TF3 had coordinated with ATC management for
assigning him to OJT, but candidate shift schedule was NOT changed.
Project should confirm or modify the short list of candidates for this training opportunity in Japan.
Responding to this issue, TF3 and TF1 agree to coordinate this until next TF3 meeting by FPD Expert,
then TF3 will make decision to keep him as candidate or not.

7. PM informed that an official letter for solving RWY27 ILS issue were officially sent by MOT to DIA,
Tajikair and TAN in 7thDecember 2017 as attachment-A. TAN replied this and planning to have
a coordination meeting among all stakeholders and CAA will coordinate this meeting within 18-22
December.

8. PM reported that DG and he had an opportunity for explaining of WGS-84 implementation in UTDD and
other three regional airports to the Minister in last week. TAN will have a meeting with airport companies
for implementing WGS-84 survey ASAP.

9. PC remind the MAvA mission offered free SAR trainings in February 2018.
Mr. Firuz and Mr. Davlon will decide to use this opportunity within one week.

10. PC remind role of PBN seminar in 15 December as below.

Assignment for preparing presentations
- PC (Orita): Opening
- FPD Expert (Yamane): PBN introduction (optimizing TAN's situation)
- AIS Dep. (Firuz): Report on WGS-84/FPD activities in UTDD and plan for three regional airports.
- TF-3 Leader (Khumorov): Explanation of new PBN Project in accordance with official request form
- PM (Sheraliev): Explanation of State PBN Implementation Plan which was approved CAA in July.

11. PM explained agenda of the TF1 meeting on 12 December as listed below.

- Finalizing AD Sim annual training plan
- Finalizing OJT annual training plan
- Decision making on AD Sim. diversion in to Radar Training.
- Data arrangement for ATS capacity assessment

Dushanbe, 11 December 2017\-~
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Minutes of The Task Force-3 Meeting 
for  

“The Project for Capacity Development in Air Traffic Services”  
in Tajikistan 

Dushanbe, ８ January 2018 
 
The 10th Task Force-3 (TF-3) Meeting for "The Project for Capacity Development in Air Traffic 
Services" (hereinafter "the Project") was held on 8 January 2018, 13:00 pm -13:30 pm at the FPD 
office of ATC Center in Tajikarinavigation. 
 
The Meeting was composed of, Mr. Khumorov Bakhtiyor (TF-3 Leader), Mr. Sheraliev Bakhtiyor 
(Project Manager), Mr. Muhamadaminshoev Firuz (TF-3 Sub-Leader), Mr. Akbar (TF-3), Mr. Habib 
(TF-3), Mr. Mirzaev (AIS staff), Mr. Toshimatov (PC-A), Mr. Orita (Project Coordinator in JICA) and Mr. 
Sukegawa (AIS Expert in JICA). 
 
This meeting was held the following agenda. 
 
Agenda; 
a) Explain of Activity Plan by TF-3 AIS Expert from 8th January to 25th January 
b) Compile on the Aeronautical Information Publishing Procedure Manual Development (APMD)  
c) Identified all given items from AIP Russia for to prepare the draft of AIP Tajikistan on Dushanbe 

airport to the extent possible 
 
Agenda a) 
JICA Expert who is Mr. Sukegawa, explained the detail of workshop schedule and activity plan with 
purpose in this period as the attachment-1. 
 
Agenda b) 
JICA Expert describe the aims of this workshop which is the Aeronautical information publishing 
Procedure Manual Development (APMD). The draft document is prepared in accordance with a 
previous arrangement for five participants.  
 
Agenda c) 
JICA Expert describe the second item of this workshop. Members of workshop work on to prepare the 
draft of AIP Tajikistan on Dushanbe airport that identify all given items for the draft to the extent 
possible. 
 
AIS Expert proposal was accepted at this meeting. 
 
Mr. Khumorov Bakhtiyor, Mr. Sheraliev Bakhtiyor 
Regarding the road map for full AIS work in Tajikistan, we have interested to establish it for future. 
Please prepare the sample of it during stay in Dushanbe. 
 
AIS Expert mentioned to promise to prepare the road map for AIS work as I can be. 
 

Dushanbe, 8 January 2018 
 
 
 
 
 
 

                                                                                              
Khumorov BAKHTIYOR                                       Shinichiro SUKEGAWA 
Taskforce-3 Leader                                          TJ-ATS Project AIS Expert 
State Unitary Enterprise “TAJIKAIRNAVIGATION”                ATCA-Japan 
 
 
 
List of Attachment: 
1. Expert schedule and activities  
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Minutes of The Task Force-3 Meeiing
for

"The Project for Capacity Development in Air Traffic Services"
in Tajikistan

Dushanbe, 25 January 2018

The 11th Task Force-S (TF-3) Meeting for "The Project for Capacity Development in Air Traffic
Services" (hereinafter "the Project") was held on 25 January 2018, 10:30 am -11 :45 am at the
Teaching Laboratory of ArC Center in Tajikarinavigation,

The Meeting was composed of, Mr. Mut1amadaminshoev Firuz (TF-3 Leader), Mr. Khumorov
Bakhtiyor (TF-3 Sub-Leader), Mr, Sheraliev Bakhtiyor (Project Manager), Mr. Orita (Project
Coordinator in JICA) , Mr. Habibi, Mr. Ilhom and Mr. Sukegawa (AIS Expert in JICA),

In advance of this meeting, the wrap-up meeting was held about the review of AIS workshop with a
member of AIS group who are Mr. Safarov, Mr. Abdullah, Mr. Habib, Mr.lltlOm and JICA AIS Expert
who is Mr.Sukegawa. The meeting was also reported and coordinated an opportunity of the TF-3
activities by JICA expert in the due period and the next mission in the Sub-activity Plan, according to
the following agenda.

Agenda;
a) Summary of Activity by TF-3 AIS Expert from 8th January to 25th January
b) Summary report about "the Compile on the Aeronautical Information Publishing Procedure Manual

Development (APMD)"
c) Summary report about "Identified all given items from AlP Russia for to prepare the draft of AlP

Tajikistan on Dushanbe airport to the extent possible"
d) Other business

Agenda a)
JICA Expert who is Mr. Sukegawa, explained the summary of activities in this period in TF-3 by
showing the attachment-1 which was conducted with proper attendances on schedule and completed
sucC¬ ssfully.

Agenda b)
It is main subject tor this workshop which is the Compile on the Aeronautical Information Publishing
Procedure Manual Development (APMD).

JICA Expert prepared the theme which is "Strive for the AIS worle! in Tajikistan", the slogan which is
"Think together! Head together!" to call them for motivation up.

JICA Expert describe the aims of this workshop which is the Aeronautical information publishing
Procedure Manual Development (APMD) to each participant. The draft document is prepared in
accordance with a previous arrangement for five participants

Language issue was constituted a big wall in their activities with no experience of AIS work.
However, AIS team members did a great job.

Agenda c)AIS group members of workshop worked on to prepare the draft of AlP Tajikistan from AlP Russia that
identify all given items for the draft to the extent possible,

JICAAIS Expert made the identify list for development of the draft of AlP Tajikistan.
Recomm(~nded on this point, Expert comment about lack of AlP and FPD staff. It is nessesarv to have
dedicated AlP and FPD staffs, staffs of Main center and ATS cannot cover and harm all AIS activities.

Agenda d)AIS Expert offer he is not prepare the draft of road map for full AlP environment in Tajikistan due to
time limit and a lot of undefined item in the draft ot AlP Tajikistan.

Also, AIS Expert offer to coordinate the summary of the next activity concerning TF-3, the sub-activity
schedule is the end of April to May about nine days. Detail of schedule and working are submitting as
soon as possible by JICAAIS Expert.
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List of Attachment:
1, Expert schedule and the activity report
2, The draft of" Aeronautical Information Publist1ing Process Manual"
3. Definition and Abbreviation Data base
4, The identify List of AlP documents
5, Roadmap for the transition from AIS to AIM first version
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