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Minutes of the Taskforce-1

Meeting for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 13 November 2017

The 9thTF-1 Meeting for "The Project for Capacity Development in Air Traffic Services" (hereinafter
"the Project") was held at 11:30-12:30on 13thNovember 2017 at the meeting room of ACC.

Mr. Sakae (Aerodrome Simulator Expert), Mr. Davlon (TF1 Sub-leader), Mr. Mansuri (TF1 sub-leader),
TwoATC/ Sim staffs, Mr. Orita (PC) and Mr.Ulugbeck (PC's TA) attended this meeting.

The objectives of this meeting are to organize the outcome of activity 1-7 in accordance with PDM and
to make the participants to understand the objective of work shop and to confirm the names of

attendees.

Mr. Orita (Project Coordinator) explained that expectation of outcomes by trained AD Sim trainers
through this activity 1-7 by Expert, then TF-1 discussed realistic outcomes with taking everything into
consideration and fully agreed things below. The participants of the meeting shared the concept of 1-7

in PDM and contents of Expert's sub-activity by an attachment-I.

1) Project confirmed that 3 TAN officials Mr. Gulov Firdavs, Mr. Khusenov Payrav and Mr. Kurbanov
Sarvardzhonwill be defined the counterparts as AD simulator trainer those who have responsibility
to achieve the outcomes on activity 1-7, although Project had provided 8 TAN officials with training

opportunity on #211(GIT/BIT) in MAvA.

2) TF1 assignedMr. Gulov Firdavs as a leader of this activity and Expert and 3 CPs have responsibility
to achieve the output which was defined by PDM with using newly installed AD simulator system.

3) TF1 management agreed to make them participate the workshop by Expert in 13-17Nov.

4) TF1 confirmed that there is no issue of a regulation or certification for trainers for using AD
simulator.Trained those 3 trainers by Expert will be able to conduct their actual trainings same as

existing radar simulator training.

Mr. Sakae (AD Sim Expert) explained following things.

1)WorkShop (13th_17thNov)
The Simulator Training Expert provides workshop to develop training materials including various

scenarios and periodical training plans. The participants will be expected to make a realistic annual

training plan for all ATCs.Also, Expert provides several topics (e.g. how to edit parameters for fitting

new SID/STARAlP) will be required to divert AD simulator system to radar trainings by TAN in the

future for participants.

2) OperationManagement Rule Evaluation (20th_24thSep)
During this period the Expert evaluate existing Management Rules and make recommendations to
improve existing if necessary with Mr.Mansuri. This Management Rules will be required for reporting

malfunction of the system to software vender by trainers.



Iloaxa o~A 6a 6anaHA HaMYAaH~noreacaan nap CaMT~X~3MaTpaCOH~~x,apaKamx,aBOIi1

tlpoesr no nOBblweH~1Onoreauaana Bcoepe o6cny)i(~BaH~s:lB03AYWHOroAB~)i(eH~s:l

.. Tb_(LPr9j~gtfQr_g_~p-c:lgl!Y_R~y.~I9.PI11~mtiD.AirTIc:lffig$.~Iyig.~$ - . .

3) Comment for diverting AD Sim system to radar training
RespondingTAN's requirement and in order to fully make use this system, Expert mentioned that TAN

may use this system for radar training with finding a way of filling the gap.

4) Wrap-upTF-l Meeting is scheduled 24thNov.

Expert will discuss the next mission schedule.

Dushanbe, Tajikistan

13November 2017
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Mr.Davlon ~~jyabov

Sub-Leader of Task force 1

SUE "Tajikairnavigation"

Mr.Akio SAKAE
Aerodrome Simulator Expert

JICA Expert team of the project
Japan International Cooperation Agency
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TF1 Activity 1-5 and 1-7

1-6 1-7;!tJJ
PDM Overall

oal

Project

purpose

Activity

Output

All ATC officers working at ATC units maintain ATC ratings in line with ICAO standards through

TAN's continuin trainin pro ram
All ATC officers working at ATC units have passed training in with ICAO standards

conducted by OJT instructors and simulator trainers.

:~Ulm~.14-16 page

JICAorder

J

To conduct OJT on aerodrome, approach To conduct simulator trainings

and area control services
Each of the OJT instructors has conducted Each of the simulator trainers has been

OJT on aerodrome, approach and/or area conducting simulator training at least 3 times per

control services at least 2 times. month.
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training in

Malaysia

ICAO #219

Mr. Oqilov Makhsudjon (H)

Mr. Nabidzhonov Nizomdzhon (Q)

Mr. Shukurov Shukhrat

Mr. Kayumov Gulomdzhon

Mr. Rakhimov Khotamzhon

Mr. Makhmudov Umedzhon

ICAO#211

Mr. Sharipov Sino (K)

Mr. Gafarov Bakhriddin (Q)

Mr. Rashidov Firdavs (H)

Mr. Oqilov Mansurjon (H)

Mr. Khusenov Payrav

Mr. Gulov Firdavs

Mr.TadzhibaevAkbardzhon

Mr. Kurbanov Sarvardzhan

Sub-activity

Plan

Mr.Hamidov Nurali K) = cancelled)
Simulator Training Expert provides training

(Basic, lecture and exercise) for all Simulator

instructors including 8 trained ones in MAvAwith

using training materials by JCAB, newly installed

Aerodrome Simulator in Dushanbe and several

trainings by NTT-Data in September, after

analyzing #211 textbook which was used by

instructors in MAvA. Expert makes 8 trained

Simulator instructors have small lecture for

sharing acquired knowledge or technique in

MAvA.

Instructor

Training

(Lecture /

Exercise)

ATC-1 Expert provides training (lecture and

exercise) for all OJT instructors including 6

trained ones in MAvA with using training

materials by JCAB and with reference to

#219 textbook which was used by

instructors in MAvA.

Actual participants in 7-11 July.

Mr. Rakhimov Khotamzhon

Mr. Kayumov Gulomdzhon

Mr. Makhmudov Umedzhon

Mr. Nabidzhonov Nizomdzhon (Q)

Mr. Oqilov Makhsudjon (H)

Actual participants in 12-15 Sep (full)).

Mr. Gafarov Bakhriddin
Mr. Rashidov Fridavs Abdukayumovich

Mr. Sharipov Sino
Mr. Okilov Mansur Marufovich

18-22 Sep 25-29 Sep 2-6 Oct

Mr. Sarvar Mr. Odil Mr. Qayumov

Mr. Shukhrat Mr.Khushkadam Mr. Firuz

Mr. Behruz Mr. Behruz Mr. Khotam

Mr.Ali Mr. Firuz Mr. Oripov

Mr. Urugbek Mr. Umed Mr. Otabek

Mr. Payror Mr. Suleimanov Mr. Payrov
Mr. Mirzoev Mr. Sarvar

Mr. Shukurov Mr. Fridavs

Mr. Boev
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Workshop on

Material and

Training Plan

Development

(Workshop)

Observation

ofOJT by CP

Instructors

For enabling 8 trained Simulator instructors to

provide ICAO quality Aerodrome simulator

trainings to their trainees in Dushanbewith using

newly installed simulator system, Simulator

Training Expert provides workshop for

developing training materials including various

scenarios and periodical training plans.

The participants will be expected to make a

realistic annual training plan for all ATCs in 4

airports those who need to take an Aerodrome

Control Simulator Training during thisWIS.

In accordance with annual training plans which

made by 8 Simulator instructors through

"Workshop on Simulator Trainer's Material and

Training Plan Development", Simulator Training

Expert makes them have their trainings with

using newly installed Aerodrome Simulator in

Dushanbe for all ATCs in 4 airports and Expert

observes it for verifying the training quality is

improved by Project activities.

Experts provides the FlU lecture for 8 and other

Simulator instructors and their trainees for

improving further the Aerodrome Simulator

trainin and materials.

2/~
(

For enabling 6 trained OJT instructors to

provide ICAO quality OJT to their trainees in

4 airports, ATC-1 Expert provides workshop

for developing training materials and

periodical training plans. The participants

will be expected to make a realistic annual

training plan in each of those 4 airports

during this WIS.

In accordance with annual training plans

which made by 6 OJT instructors through

"Workshop on OJT-I Material and Training

Plan Development", ATC-1 Expert makes

them have their OJT and Expert observes it

for verifying the training quality is improved

by Project activities. Experts provides the

FlU lecture for 6 and other OJT instructors

and their trainees for improving further the

trainings and materials.
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Minutes of the Taskforce-1  

Meeting for  

“The Project for Capacity Development in Air Traffic Services” in Tajikistan 

Dushanbe, 24 November 2017 

 
 
The 10th TF-1 Meeting for “The Project for Capacity Development in Air Traffic Services” (hereinafter 
“the Project”) was held at １0:00-11:00 on 24th November 2017 at the Mr. Rajabov’s Office. 
 
Mr. Davron, Mr. Sakae (Aerodrome Simulator Expert), Mr. Mansuri, Mr. Orita (PC), Mr. Ulugbek and 
Mr. Payrov attended this meeting. 
 
The objective of this meeting is to confirm the output of the workshop and to discuss outstanding 
problems in the following agenda.  
 
Report on Scheduled Activities  

Work Shop (13th -17th Nov) 

During the workshop trainees made various scenarios. They also produced training materials including 

AD Sim management rules. 

 

Agenda  

 

1. For four AD Sim Trainers in Regional airports who could not attend this WS will attend next activity 

“Observation of OJT by instructors”. During the activity specialist will provide the follow up for the 

Work Shop beside the original activities.  

 

2.  TAN will provide annual training plan. Mr. Orita will provide the sample Annual Training Plan for 

Aerodrome (Tower) Simulator for their reference. 

 

3. Discussed the feasibility of the PDM output “Each of the simulator trainers has been conducting 

simulator training at least three times per month.” The meeting concluded that PDM output is attainable 

and will stick to this original one. As for possible means of confirming the PDM output, Mr. Orita 

provided the web based reporting system for AD Simulator Training. 

 

4. Next activity (Observation of OJT by Instructors) will be held during the February 5-16th 2018. 

 

5. Other matters 

 

Dushanbe, Tajikistan 

24 November 2017 

 

 

                                           
Mr. Davron Rajabov                                        
Sub Leader of Task force 1 

SUE “Tajikairnavigation” 

 

                                            

Mr. Akio SAKAE 

Aerodrome Simulator Expert 

JICA Expert team of the project 

Japan International Cooperation Agency 

Attachment-1 Report on activity 

Attachment-2 Tower Simulator activity plan 20180205-09 

Attachment-3 AD Sim Supplementary manual 
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Minutes of The Taskforce-1 & 2 Meeting for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe,1 December 2017

The 11th TF-I & the 8th TF-2 Meeting for "The Project for Capacity Development in Air Traffic
Services" (hereinafter "the Project") was held at 10:00-12:00 on 1December 2017 in the Project office.

Mr. Watanabe (Chief Advisor), Mr. Sheraliev (Project Manager), Mr. Davlyatov (TF-l leader), Mr.

Mansuri, Mr. Orita (Project Coordinator) attended this meeting.

This meeting was the reporting opportunity of implemented TF-l & TF-2 activities by Expert and

coordinate next mission schedule by TF accordance with the Sub-activity list and AWP.

I. Activity of both side from 20th November to 1th December 2017

During this period, the expert and Taskforce 2 team led by Mr. Bakhtiyor Sheraliev had a series of

discussions and exchanged information on possible technical assistance to the Contingency Plan

and Safety Management System part of the Project for Capacity Development of TAN.

The expert and Taskforce 1 team led by Mr. Davlyatov had a series of discussions and exchanged

information on possible technical assistance to the Training on Air Traffic Control Officer part of

the Project for Capacity Development of TAN.

(1) The ]lCA expert has worked on the schedule as Attachment-I, Main activity as follow:

1. To conduct W/S on OJT-I Material and Training Plan Development.

2. To review SMS manual after improved in TAN.

3. To hold on meeting of the WG reporting session of review operation manual in TAN.

4. To discuss next dispatch and further activities.

5. To discuss the project indicator of 1-3 and 1-5 to need to change PDM.

6. To discuss how to improve review of operation manual.

7. To lecture the ATS system capacity to at the request of TAN.

(2) W/S on OJT-I Material and Training Plan Development.
1. Expert lectured Training Material of Kumamoto Airport because it is very similar to Dushanbe

Airport such as surrounded by mountains, one runway.

2. They thought that such materials were necessary for TAN. However, there are many volumes, it

cannot be created in this workshop. In the future, we decided to create it after reviewing the

contents. Therefore, in this workshop, we decided to create an OJT-I handbook in TAN.

3. The handbook is important for instructors to understand easily and easy to use.

4. Basically, when using this handbook, it is necessary to confirm the operation manual and the

Regulation in RT such as Rule of Air, so describe it.
5. Experts reported about the training system of TAN. He found that there are two Refreshing

Training and Obtaining Rating Training. The refreshing training is divided into what is carried

out by the Russian Aviation University and what is done every shift on a monthly basis. We

decided to prepare an annual plan concerning Obtaining Rating Training because another

training are not done periodically such as recruitment of new employees and the team is
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arbitrarily conducting training per shift.

6. TANhas plans that all controllers may have all ratings in Dushanbe from next year.

7.We tried to make a draft of the Annual Obtaining Rating Training Plan for 2018.

8.Wecalculated that the number of controller who will need training in the future is about 40- SO

people. Considering the number of instructors, training place, training period (3 months), past

results etc., we decided that training of 3 controllers is feasible every three months.

9. Wemade the draft ofOJT-I Hand book in TAN and the draft of Annual Obtaining Rating

Training Plan for 2018 on 24 November 2017.

10.TF-l will improve an arrangement of training materials in TAN in January 2018.

11.The OJT-I Hand book in TANwill be approved in January 2018.

(3) Discussion on the project indicator of 1-3 and l-S
1. Expert, Mr. Bakhtiyor and Mr. Orita discussed the project indicator (1-3 and 1-5) to clarify how

many instructors will make completion of the indicator on Monday 27 November.

2. Considering the current situation, regarding 1-3, six OJT instructors will conduct training at

least two times per year (UTDK UTDT upon need); for I-S, three AD simulator instructors will

train using the AD simulator at least three times a month as same as PDM.

3. In consideration of this conclusion, we decided that it is not necessary to change PDM.

(4) Review ofSMS manual (SMM) after improved in TAN
1.TF-2 improved the SMM according to Finding & Conclusion ofSMM made by the expert.
2. TF-2 discussed the progress on SMM to improve it.

Progress on SMS manual as follows;
1) Documents that are expected to change are separated from SMM and stored in electronic
libraries with QMS code.

2) Safety Policy is described only basic concept in SMM with rink to Safety Policy in electric
library QMS code ST-b-001(standard of safety).

3) Safety objective is to separate from SMM, it will be in electric library QMS code ST-b-002.
4) The work sheet of Hazard Identification and Risk assessment is to separate from SMM, and
input electric library QMS code PRC-T-02S (procedure of TAN).

S)Expert proposed the example of SPI (safety performance indicator) for SMM.
6) Safety-related Investigation and remedial actions are to separate from SMM, remedial actions
are in electric library QMS ST-T-Oll (standard of TAN).

7) SMS records management is to separate from SMM, and made coding ID number for SMM
documents to electric library QMS code ST-T-008.

8) SMSTraining schedule and curriculum will be approved by DG in December 2017.

(S) The WG reporting session of review operation manual (OM) in TAN.

1.The OM had almost finished considering it at the WG, but review by the management not

organized and it is now in a state of being stacked.

2. Weheld a meeting including management side to improve this situation.

3. WG Leaders will send the OM's Findings to Head of ATS.Head of ATSwill sent to supervisor

and senior controllers on 6 December 2017. They will consider the OM's Findings, and reply to

Head ofATS.

4. Experts will review and make appropriate advice based on OM's Findings after reviewing OM's

Findings on the management side.

S.The WIS on operation manual review in TAN will be held in January 2018.

6. Remarks

The expert would like to continue to observeATCoperation. Mr. Davlyatov will arrange radar

data with voice because it will be needed pick up the traffic in mid night for English speaking

airline. That is very reasonable plan for the expert.
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7. W/S ATS system capacity included 1-4 sub-activity.

II. Next dispatch of the expert

(1) Experts proposed tentatively that the next dispatch of expert will be as follow;

IFrom 22th January to 16thFebruary: Mr. WATANABE (TF-l & 2)

(2) TF -1&2 agreed the schedule of the next dispatch.

As a result of the activity, both sides confirmed the matters referred to in the documents attached hereto

Dushanbe, Tajikistan

1 December 2017

Safety and Quality Manager

Project Manager

Leader of Task force 2

SUE "Tajikaimavigation"

Mr. Hideo WATANABE

Chief Advisor

JICA Expert team of the project

Japan International Cooperation Agency

Leader of Task force 1

SUE "Tajikairnavigation"

Attachment-1 :

Attachment-2 :

Attachment-3:

Attachment-4:

TF -1 & 2 Activity Plan
The activities report (2-1-2-2)

Obtaining Rating Training Annual Plan
A draft ofOJT-I HANDBOOK IN TAN 20171124 CPc<.j)

Attachment-5: Finding & Conclusion & Progress of SMM

Attachment-6: Next TF-1 & 2 Activity Plan

- - - - -----------------



Attachment-1

W/S on OJT-I Material & Traini

W/S on OJT-I Material & Trainin



Attachment-2
Report on Activity

General:

Expert

Workshop on OJT-I Material and Training Plan Development

TF andActivities Taskforce-1,ATC,Activity 1-5

Title

Terms 20-24 November 2017 (5 days)

Type Workshop

HideoWatanabe

Mr. R. Khotamzhon irmakhmadovich

Mr. M. UmedjonAkbarovich

Mr. S. ShuhratAbdukhalikovich

Mr. HideoWatanabe

20-24

21-24

Certificate

Certificate

Expert Lecture OJT-I material in Japan and Reflect them in OJT-Instructorto train their trainee based on ICAO

how to make training material and training standard.

n in TAN.

List of Presentation Material and Handout (Available in web-side)
OJT-I Hand Book in TAN.pdf

Training in TAN.pdf

Training Material in Japan.pdf

The criteria for the issuance of certificates (if any)
The criteria for the issuance of certificates has an attendance rate of 80% or above for W/S on OJT-I Material and Training Plan

Development

Record of discussion
The handbook needs to be written so that the instructor can understand it.
Basically,when using this handbook, it is necessary to confirm the operation manual and the Regulation in RT such as Rile ofAir, so
describe it.
There is no need to put too many figures.
Experts reported about the training system of TAN. He found that there are two Refreshing Training and Transition Training. The
refreshing training is divided into what is carried out by the RussianAviation University and what is done every shift on a monthly basis.
We decided to prepare an annual plan concerning Transition Training because there are not done periodically such as recruitment of

new employees and the team is arbitrarily conducting training per shift.
TAN has plans that all controllers may have all ratings in Dushanbe next year.
We tried to make the Annual Transition Training Plan in 2018.

We calculated that the number of controller who will need training in the future is about 40-50 people.

Considering the number of instructors, training place, training period (3 months), past results etc., we decided that training of 3
controllers is feasible every three months.

Conclusion and Recommendations
We made the draft of OJT-I Hand book in TAN and the draft of Annual Transition Training Plan in 2018.
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Report on Activity

General:

Expert

28 November 2017 09:30-12:00 (0.5days)

TF andActivities Taskforce-2,ATC,Activity 2-2-2

Title W/S on Developing SMS manual

Terms

Type Workshop

HideoWatanabe

Mr.Watanabe

Evaluating the completeness of the TAN side draft version

analyzed.

Developed plan of further activity to improve SMS manual

Expert work in collaboration with counterpart

to discuss improvement points and additional

items for making it possible to improve the

quality of the SMS manual to obtain TAN

approval and CAA endorsement or approval,

and anize in the table.

Approval process

in TAN

List of Presentation Material and Handout (Available in web-side)

Finding & Conclusion, progress of SMM.pdf

Record of discussion
TF-2 improved the SMM according to Finding & Conclusion of SMM made by the expert.

TF-2 discussed the progress on SMM to improve it.

Progress on SMS manual as follows;

• Documents that are expected to change are separated from SMM and stored in electronic libraries with OMS code.

• Safety Policy is described only basic concept in SMMwith rink to Safety Policy in electric library OMS code ST-b-001(standard of

safety).

• Safety objective is to separate from SMM, it will be in electric library OMS code ST-b-002.

• The work sheet of Hazard Identification and Risk assessment is to separate from SMM, and input electric library OMS code PRC-T-

025 (procedure of TAN).

• Expert proposed the example of SPI (safety performance indicator) for SMM.

• Safety-related Investigation and remedial actions are to separate from SMM, remedial actions are in electric library OMS ST-T-

011(standard of TAN).

• SMS records management is to separate from SMM, and made coding 10 number for SMM documents to electric library OMS code

ST-T-008.

• SMSTraining schedule and curriculum will be approved by DG in December 2017

Conclusion and Recommendations
TF-2 will continue to improve SMM in TAN.



Attachment-3

Annual Obtaining Rating Training Plan 2017.12.1

Year 2018

Months 1 2 3 4 5 I 6 I 7 8 9 I 10 I 11 12

Duration
"

Plan 3 3 3

Actual

Trainee 1

Instructor 1

Trainee 2

Instructor 2

Trainee 3

Instructor 3

Obtaining Rating Training 300hr

*Theoretical Training: 180hr

*Simulator Training: 75hr

"On The Job Training: 45hr

*Examination : 2-4days

Remarks

3 X 3times = 9 Controllers get a new rating.

*Three controllers will be trained every three months, but it is also possible to change the

number of people as needed.

*The Instructor should be assigned for training to prepare an environment to concentrate on

training.

*Administration section should support the Transition Training Plan.

Obtaining Rating Training: it is a training for one or more rated air traffic controllers to get new ratings.



Attachment-5

SMS Manual analysis Progress was updated on 28 November 2017

Section Finding Conclusion Progress

Contents of manual (1) The contents items of the

English version of the SMS

manual were arranged

according to the ICAO SMS

Manual.

(2) There is item related to SMS

training, but no contents.

1. Document control (1) To describe approval and Already added QMS document standard

regulatory acceptance process 007 and 008.

2. SMS regulatory requirements (1) The requirement of Agreed

regulations related to SMS is

satisfied.
(2) In the future, it is necessary

to add or modify in

accordance with the

progress of the SMS

implementation plan.

3. ScoQe and integration the (1) All criteria are satisfied

SMS

4. Safety Policy
(1) There are descriptions of all Deleted only the contents of safety Safety Policy is described only basic
items under the provisions of policy, input basic policy concept if concept in SMM with rink to Safety
ICAO. needed. To check ICAO SMM and Policy in electric library QMS code
(2) Describe regular review. ANNEX19. ST-b-001(standard of safety).

5. Safety objectives (1) To describe the public To check the proposal and look for SPI Safety objective is to separate from
relations activities of safety on ICAO SMM and ANNEX19. We SMM, it will be in electric library
goals. continue to consider whether it input a QMS code ST-b-002.
(2) To take links with safety text of SMM or attachment.

indicators.



Attachment-5

6. Safety accountabilities and (1) To clarify the responsibility To add the organization chart, if we can Done.

and accountability of the SMS find or make the appropriate one. TF-2 made a draft of organization
key personnel system and establish. chart.

(2) To describe the organization

chart, include Safety

Committees and Action

Groups.

7. Safety reporting and remedial (1) To use Illustration of the To add flow chart of voluntary reporting Flow chart of reporting system was

actions
reporting system as easy to system if necessary. founded, it will be input the manual.

understand.

(2) It is necessary to describe

on periodic review.

8. Hazard Identification and (1) To use Illustration of the flow To add the organization chart, if we can The work sheet of Hazard
chart from hazard identification find or make the appropriate one. Identification and Risk assessment

Risk assessment to risk assessment as easy to is to separate from SMM, and stored
understand. To input an example of work sheet and electric library QMS code PRC-T-
(2) To describe the tools (work forms using QMS. 025 (procedure of TAN).
sheet, forms, software, etc.)

used for risk assessment.

9. Safety Performance (1) To describe the safety To separate a document from SMM, and Expert proposed the example of SPI
performance monitoring and check ICAO SMM andANNEX19 (safety performance indicator) for

Monitoring and measurement measurement component of SMM.
the SMS.

(2)To describe the

organization
,

s SMS safety

performance indicators (SPls).

10. Safety-related Investigation (1) To describe the conditions It is sufficient in this description. Safety-related Investigation and
clearly under which internal remedial actions are to separate

and remedial actions investigation is carried out. from SMM, remedial actions are in
(2) To use Illustration of the electric library QMS ST-T-
investigation process as easy 011(standard of TAN).
to understand.

11. Safety training and (1) To describe the Toadd Training schedule and curriculum Training schedule and curriculum
implementation of SMS training program of main contents on SMS. will be approved by DG in



Attachment-5

communication
for staff.

December 2017.
(2) To describe the method of
maintaining the training record,

the training plan and the

preparation of the curriculum.

12. Continuous imQrovement (1) To use Illustration of the Quality and Safety Committee will Quality and Safety Committee was

and SMS audit

internal audit process as easy review safety assessment reports. already approved by regulation of

to understand. committee.

13. SMS records management
(1) Todescribe record lists such All documents have 10 number, so link it SMS records management is to

as hazard reports, risk to e-library in TAN. separate from SMM, and made

assessment reports, minutes of coding 10 number for SMM

meeting, SPI charts, etc.
documents to electric library QMS

code ST-T-OOB.

14. Management of change
(1) To use Illustration of the To add the management change Done
management change process process, if we can find or make the the management change process is
as easy to understand. appropriate one. described in SMM.

15. Emergency/Contingency (1) To describe processing We will coordinate with Airport TF-2 coordinated with Tajik AIR,

procedure for media. Emergency Plan in UTOO, Emergency Somon AIR and NSA for ERP.

ResQonsePlan (2) To describe emergency Response Plan in SomonAir and We know what to do, but it is not

preparation and response TajikAir, Contingency Plan in TAN. finalized yet.

training for victims.

(3) To describe processing

procedures of accident aircraft

and damaged equipment in

consultation with airline

companies, airport

management companies, etc.

(4) To describe the method for

recording
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Next TF-1 & 2 Activity Plan (22 January - 26 February

23 T SMS manual approval process

24 W Runway Safety Team (RST) hand book in TAN development

25 T RST hand book in TAN development

26 F RST hand book in TAN development

29 M Follow up training material and annual training plan

30 T FlU the OJT-I Hand book in TAN

31 W W/S ATS system capacity in TAN

1 Feb T W/S ATS system capacity in TAN

2 F Making Report and preparation forW/S Operation Manual Review

5 M W/S Operation Manual Review

6 T W/S Operation Manual Review

7 W W/S Contingency Plan (CP) exercise (Plan)

8 T W/S CP exercise (Scenario)

9 F W/S CP exercise (Scenario)

12 M Observation of Risk Management implementation

13 T Runway Safety Plan coordination meeting

14 W Preparing for establishment of RST

15 T Study SMS implementation plan in TAN
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TheProjectforCapacityDevelopmentinAirTrafficServices
~m'~'m"~' ~'_~ __ '~~~" __ '"~~~"_"~'"

http://www.tj-ats.com

Minutes of the twelve Taskforce-1 Meeting (TF1M/12) for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 12 December 2017

1. The TF1M/12 for "The Project for Capacity Development in Air Traffic Services" (hereinafter "the
Project") was held at 10:00-12:00 on 12 December 2017 in the Project Manager's office.

2. Project Manager organized this meeting, Mr. Sheraliev Bakhtior (PM), Mr. Davlyatov Davlat (TF1
Leader), Mr. Mansuri Makhmad (TF1 Sub-leader Simulator), M. Firuz (TF3 Sub-Ieader/AIS Department)

and Mr. Orita(PC) participated.

3. The purpose of this meeting is accelerating TF1 activities as listed below.
- Finalizing the OJT annual training plan for 2018
- Finalizing the AD Sim annual training plan for 2018
- Decision making on AD Sim. diversion in to Radar Training.
- Data arrangement for ATS capacity assessment

4. TF1 had faced difficulties to fill the form of "Annual Obtaining Rating Training Plan" as Attachment-3 in
the TF1M/11 in the last week due to the lack of space for filling essential information. PM, TF1 and PC
discussed existing ATC Ratings and OJT structures with using Attachment-A, then improved an annual
plan format as Attachment-B. TF1 recognized what outcomes are expected from Activity 1-5, and they
promise to finalize this annual training plan for OJT as ICAO recommended periodical training plan by

15 December.

5. PM explained that a positioning of "AD Simulator training" in the OJT structure, also Refresh (Seasonal)
and Prolong trainings in outside. Meeting confirmed that 3 AD Sim instructors team already designed
8 scenarios in UTDD and they are making several scenarios for other three airports.
TF1 promised to finalize the annual training plan for AD Simulator as Attachment-C by 15 Dec.

6. Regarding the AD Simulator diversion into Radar Simulator Trainings, PC explained the findings by

study team in the last two weeks as listed below.

- Creating bilateral En-routes with existing waypoints by an editor in ULANS are easy.
- Maneuverability of airplanes by instructors as pseudo-pilot using letter commands against A. I. is not
user friendly but acceptable by practiced instructors.

- The "Hand-over" functions and behaviors are not able to reproduce similar as a radar console display
in MASTER. If simulate it by other ways, the training will be quite difference from the actual system.

- The system allows trainee to move the ship symbols by "Drag & Drop" in radar console.

TF1, PM and PC carefully discussed usability of ULANS for the Radar, Approach and Area trainings
taking findings above into consideration. TF1 made conclusion that the ULANS software has capability
to make use as Radar simulator, but lacked "Hand-over" functions in trainee's radar console is definitive
barrier to remain training integrity at this situation. TF1 has determined to use this system as AD
simulator for the time being and after installing Topskay in UTDD by 2019, TF1 will reconsider this issue
for optimization of training capability. Reforming ULANS software is one of possible option.

7. PM advised TF1 to reply acknowledgment to new ATC-1 Expert for receiving a list of "Data Collection
for airport capacity" as Attachment-D, and to request same lists for assessing ATS capacity in "Radar"

"Approach" and "Area" as well.

D. Davlyatov
Taskforce-1 Leader'
TAJIKAIRNAVIGATION

SheraliElVBakhtiyor
Project Manager
TANJIKAIRNAVIGATION

/ft> V& ~~ ~f1Attachment-A: ATC ratings and OJT structure

Attachment-B: OJT Annual Training Plan format

Attachment-C: AD Sim. Annual Training Plan format

AUachment-D: List of "Data Collection for airport capacity"

Tomonori Orita I
Project Coordinator JICA



Summary of TAN's ATe Ratings and OJTI Sim Training Strictures

ATC Ratings

·ATC ratings
.by TAN

Approach (Precision radar)

Tower(+GNO)

4 air orts each

Radar

2 air orts each

___ ___j Area *1)

2 areas eachArea (Surveillance)

Uzbekistan, Afghanistan

and Kyrgyz FIRs '

*1) In UTOL, Approach and Area are integrated one Area(ACC) rating.

2.5-3 years

~

~

~

'~

~

Inst & Trainee's

Certificate

or Rati s

Academy provides

own diploma
TAN: Internal ratings

MAvA: #211,219
Pro . Certificates

Project provided 18ATCs
#052, 053, 054 and 055 in MAvA for
improving Operation Manuals by 1-4.
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Required Training duration by TAN's regulation *8)
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ATe Head, Davlyatov Davlyat

December 12, 2017



2018 Annual Training Plan for Aerodrome (Tower) Simulator

. ' ,'"
,Trainin9 2,Q1 t3,J;an" E.~p~';it Ii ' ;)i~l~Fi;; _c;:!~prC,(;';' ,j, 'May' I,. tJ~n

,

JuL. " AI.',Ig i s~p';i,,:;:;.t5'~,tti ,:"",.'~,~\f;,ii! Dec~[a?;' J\ >, ,

Total Plan 18 16 15

Actual

Refresh/S 12 14 12 12 14
UTDD Prolong 3 0 0 2
(23 AD) Obtaining 0 2 0 2
Training by trainers
Mr. G. Firdavs 5 5
Mr. K Payrav 5 6
Mr. K.Sarvardzhan 5 5

Refresh/S 0 0 0
UTDL Prolong 0 0 1
(?AD) Obtaining 1 0 0

FlU by trainers
Mr. R. Firdavs 1 0 1
Mr. O. Mansurjon 0 0 0

Refresh/S 0 0 0 0
UTDT Prolong 0 0 1
(?AD) Obtaining 0 0 0

FlU by trainers
Mr. G. Bakhriddin 0 0 1

Refresh/S 0 0 0
UTDK Prolong 1 0 1
(?AD) Obtaining 1 0 0
FlU by trainers
Mr. S. Sino 2 0 1

Refresh/S: Refresh training including seasonal training once per month (not mandatory)
Prolong: Training for prolonging lWR rating once per two years (mandatory)
Obtaining: Newly obtain lWR rating



Data Collection for airport capacity

Decide what measurements to make

These include items such as runway occupancy time, line up times and arrival/departure

separations, taxiway patterns, routing, speeds and hotspots and apron gate areas.

Runway movements

);> Time between two arrivals at the Final Approach Fix (FAF)

);> Time arriving aircraft touchdownand the line"UP clearance for departing aircraft

);> Time between runway vacate and landing clearance for followingaircraft

);> Time to line up from clearance

);> Time between the take"offclearance and take"off roll

);> Time between touchdown and vacation of the runway

Taxiwaymovements

);> Time held at intersections

);> Taxi time from runway exit A to apron B (and reverse)

);> Time in departure queue

);> Time between estimated or target take"offtime and actual

ApronMovements

);> Time between in block time and offblock

);> Time in held in apron waiting for gate to clear

);> Time between start and push approval and offblock
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