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Minutes of The Taskforce-1/3 Meeting for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 03 March 2017

The TF1 and 3 Meeting for 'The Project for Capacity Development in Air Traffic Services" (hereinafter "the
Project") was held at 10:20-13:11 on 03 March 2017 in the ACC Meeting Room.

Mr. Shambiev Alisher, First Deputy Director of TAN, Mr. Sheraliev 8akhtiyor (Project Manager), Mr. Davlyatov

(TF-1 Leader), Mr. Khurnorov (TF-3 Leader), Mr. Yoshida (CA, TF-1/-3), Mr. Shirai (TF-3), Mr. Kjuseynov

Payrav, Mr. Rajabov Davron, Mr. Mansuri, Mr. Orita(PC), Mr. Safovudin have attended this meeting,

This meeting was the reporting opportunity of implemented TF-1 and 3 activities by Experts and coordinate

their next mission schedule by Taskforces in accordance with the Sub-activity list and AWP.

Agenda 1 (45 Min.):

Mr. Yoshida briefly mentioned that he had a Manual Review related meetings on 8 Feb,

He explained the Follow-up training on Aerodrome Control from 21 to 24 Feb. The positioning of lhis "training"

with a certificate was changed to the "seminar" without certificate for keeping equality with participants due

to the cancelation of a flydubai, and training time was shortened from full to half day without brakes by PM's

request at the Project Coordination Meeting on 20 Feb. lie rninutely explained several contents on

"Introduction of ATS seminar in Japan" with using ppt materials. (This part has taken 35 Min.)

He briefly mentioned that Mr. Shirai had one day AIS seminar on 9 Feb.

He explained that Mr. Shirai's had the Catch-up exercise on aeronautical chart drawing-1 from 13 to 11 Feb.

He explained AlP chart has a lot of varieties, but Mr. Shirai used Japanese AlP data in DVD for making an

En-route chart as exercise. Mr. Yoshida said that this training was very nice session despite the participants

have had difficulties for using a pencil, compass and divider something like that at beginning, but Mr Shirai

taught them it. DOG insisted on different opinions that all TAN's ATe had knowledge and skills of such chart.

This differential on understanding between Mr. Yoshida and DOG was not settled at the meeting. DOG asked

him about that after this training participants can draw the AlP chart? Mr. Yoshida answered him Yes.

He said that the Agenda-1 has several more activities, but he skipped a report on the outcome of "Manual

Review related meetings", "AIS seminar" and "NOTAM/AIP Procedure Development Workshop", because he

said that "today is the final day of experts in their assignment term", then moved on to the Agenda-2.

Mr. Yoshida and Mr. Shirai didn't prepare the written reports or memos of activities at this meeting, but those
reports will be attached as appendix-A to E to this M/M.

Agenda-2,3,4 (10 Min,):

Mr. Yoshida provided his next mission schedule on a paper and verbally explained it.

He explained that the OJT-I instructor training was initially planned for 5 days long, but he has tried to shorten

this for 3 days without contents changes for participant's conveniences. He said that this is hard for
participants and for Experts, too.

Mr. Mansuri said that he has comments and request changes on TF1 Expert activities, he promised to send

it bye-mail later. He asked Mr. Yoshida that may he give comments on TF-3 part instead or Mr. Khumorov.
Mr. Yoshida answered him "ATC also".

Mr. Yoshida provided Mr. Yamane s next mission schedule on paper, then briefly explained it.

Mr. Yoshida explained that IVlr.Shirai is planning to have twice exercises and twice workshops in his next

mission, and he will send the detail activity plan (next mission schedule?) one month before his arrival in
June 19. No written information was provided for his next mission schedule,
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Agenda-S (20 Min)

Mr. Yoshida requested TAN to choose one software from MS VISIO 2016 or CorelOraw Graphic Suit for

drawing the map and making up the AlP in the further AIS Expert's activities. PM answered that TAN has had

both software, therefore TAN side has frequently asked that Expert side may select appropriate one. DOG

again asked which software AIS Experts can recommend or most suitable for TAN or familiarized by him. Mr.

Yoshida answered that AIS expert in Japan uses Adobe illustrator, and TAN side may select one from VISIO

or CorelDraw by the end of June.

This explanation confused TAN side, then PM and DOG directly asked Mr. Shirai which software you have a

skill to teach and could be recommended. Expert team talked in Japanese for a while, then finally they

selected VISIO on 3rd time mission of Mr. Shirai in February 2018. TAN side expressed their anxiety of late

training timing, but accepted this software selection, and this issue was settled.

In the plan of Sub-activity list which was agreed by TAN and Expert team on 20 Feb meeting, this software

will be determined by Expert side at the Catch-up exercise on aeronautical chart drawing-2 in July 2017.

It will be revised by AIS Expert before JCCi2.

Q&A session (1H 40 Min.)

a) PM notified Mr. Yoshida that Khurnorov team had complains about very late request on an airport entering

pass for Ms.Nilfal (Jp/Ru interpreter) for AIP/NOTAM Procedure Development Workshop, because Expert

team requested it at late afternoon on Friday in previous week for next Monday morning entrance, though

usually it takes one or two weeks even one day pass. Mr. Yoshida made an excuse for Nilfal case, it was very

special because just few days before Experts had made a contract with her and he thought that one day pass

is easy to get. TAN side explained again that it takes one to two weeks for obtaining the entering pass,

because it is airport company procedure, not TAN internal procedure. TAN and Expert team agreed that it

should be done at least two weeks before for ail visitors (not only Experts), and this issue was settled.

b) PM and DOG asked presentation materials, contents and detail information all each activitis by 3 weeks

before for preparing proper participation by TAN's administration side, because TAN's management need to

clarify the value by the training contents for allocating proper participants.

Mr. Yoshida answered that now Expert has a rule to send the detail activity plan (next mission schedule?)

before one month, but PM requested him that the activity plan (a schedule for next Expert's mission) in

accordance with agreed Sub-activity list is required 1.5 months before. It is not difficult because the Expert

mission term will be scheduled in accordance with agreed Sub-activity list, and Mr. Yoshida said Yes it based

on AWP (Annual Working Plan). PM again requested him that the training materials (presentation files or

contents) and detail information (program and who is expected to attend, equivalent as an

invitation/notification letter) are required 3 weeks before for proper coordination by TAN.

PM asked Mr. Orita that the Sub-activity list is changeable or not. Mr. Orita answered him Yes, it is possible

to change after making consensus by taskforce.

Mr. Yoshida confirmed that Expert team send a draft schedule E) week before and finalized it with each

taskforce until 4 weeks before and the detail information will be informed by Experts 3 weeks before.

Due date of the training materials (presentation files or contents) is not confirmed at this time, but at the end

Q&A session, both side agree it will be sent 3 weeks before for TAN management needs.

c) PM requested Mr. Yoshida to make written reports on their activities instead of orally reporting like todays

Agenda-1, because TAN have to submit monthly report to MoT and it is required to involve the project

outcome. Mr. Yoshida said that "all right you need the progress report, we are working here please request

us directly". PM said that "No, No, we need written reports on what you have clone when you finished your

mission". Mr. Yoshida replied that we have rule to make such a reporting meeting and send M/M to JICA HQ

at each mission. PM again requested that TAN needs the written reports from the Experts immediately after

each activities and full report by each Expert at the end of their mission. Mr. Yoshida said that "usually we
Experts have made a memo on each activity. so we can".
PM said "good", then this issue was settled.
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d) PM requested Experts to disclose the evaluation list (result of examination for the certification) of

participants in each training to TF leaders, however, Mr. Yoshida misunderstood it and handed out the

evaluation form (questioner for evaluating training and lecture by participants) which Experts did.

It confused PM and he said it is evaluation the training contents and lecture by participants, we need it.

PM again requested him to submit the test result to TF leaders, Mr. Yoshida explained that we usually do the

test examination, if participants didn't get 70°/', pass Expert didn't provide certificates.

Mr. Orita clarified that Expert should include the result of test for certification (Expert evaluated participants)

and summary of questioner (Participant evaluated Training contents and Experts) in the report on each

activity. Mr. Yoshida said it is very good idea, but as for the test evaluation in activities in February, there was

no examination, just evaluate "good" or "no good" at the outcome of the chart drawing-1 training, and the FlU

training AD control was changed one way information seminar, due to the flydubai "accident" (it was a

cancelation) and snow. TAN-side understood that the questioner summary for five activities in February will

be reported soon by written report which Mr. Yoshida said that "we can" at previous discussion c), but the
test result for certification was not applicable at those activities.

e) Mr. Orita asked that newly repeating "FlU training AD control" in 11-14 April will be same contents as the

seminar in Febr-uary? Mr. Yoshida answered 'Yes". only the positioning was changed from 'training" to

"seminar" because of several persons cannot attend it due to the flydubai "accident"(cancelation), if this FlU

training with certificate were opened in February, 6 persons cannot attend it, it was not an equal.

Mr. Yoshida also said that he is trying to provide fairly same chance to all 18 ATCs.

Mr. Mansuri recognized the contents of both of 'seminar" in February and "training" in April are same.

DOG ask Mr.Yoshida what kind of trainings you are planning and whom are expected to attend it.

Mr. Yoshida explained that 18ATCs expected to attend for FlU traininq AD (repeating in April), Approach and

ACe. Mr. Orita supplemented that the trainings in MAvA are 2 to 3 Months training, however, Mr. Yoshida is

planning to compress it to 4days lecture for teaching his experience in japan and result of his study on TAN's

procedure, therefor he is expecting all 18ATCs participations for-three FiU trainings.

Mr. Mansuri said your presentation contents in FlU "seminar" AD was good, but it was just introducing

Japanese system and history. Our organization need what is different among our system, ICAO system and

Japanese system. Our ATC doesn't need to know the history of japanese system because there is quite

differentials in technology and volume of traffic. Also, it is difficult how you can evaluate and certify the

participants at the end of training which was only introducing Japanese system.

Mr. Yoshida answered that teach me from your side how different the procedure between TAN and ICAO
system, and the training program will be flexible and changeable.

Mr. Mansuri said that such training is one day or two days enouqh, DOG said that one day is possible for

ATC those who Oil the shift, but more days are difficult. and we TAN management need to evaluate training

contents 3 weeks before for appropriate coordination on participation.

Mr. Yoshida said that It is difficult to shorten 5days session to 1day, but I can divide it 2days here and rest of
2days there, this is I mean "flexible".

PM asked Mr. Yoshida that the certification (usually participants will be evaluated by the test for obtaining

new knowledge or increase capacity comply with sornethinq standard) is necessary for such training which

is mainly consisted introduction of Japanese system? Mr. Yoshida didn't straightly answer it, but he said
that "this certification means participants got my idea".

DDG asked Mr. Yoshida that during this lecture (FlU seminar AD in February), our participants how working

with you, active partie.patton Orjust sitting silent? Mr. Yoshida replied that talking each other is important,

but everyone said we have no responsibility to revise the procedure something like that. The Workshop and
Seminar, no responsibility we have, but we need to talk about it. .

Due to his un-straight answer, TAN management was not able to grasp what kind of discussion and Q&As

participants and Experts had. DOG finally concluded it TAN management needs more information and needs
some steps for getting more result from TF1 activities.
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f) DOG pointed out that due to the English lanquaqe barrier in Experts side, he recommended to use the

interpreter somebody from our (TAN) persons for translating some technical words for full understanding by

participants. Mr. Yoshida said that "how about the TAN's interpreter?", DOG answered, no we have only two

English teachers (the meaning is they are difficult to translate technical word), and one is pregnant now

This discussion was not reached conclusion.

g) Mr. Yoshida said that our Expert activities is increasing. You have better to keep good coordination for

each expert no overwrapping, I am requesting 18ATC here, maybe AIS four, PBN four and training start more,
it very basic issue avoiding shortage of working AlCs.

h) Mr. Yoshida said that this is my plan for next mission, I want to confirm these draft activity plan (next
mission schedule), I will send you 6 weeks before.

Please return your opinion before 4 weeks, then I send it to JICA HQ and we need finalized it 3 weeks before.
The Contents is 1 week') or 3·4 days you said?

PM strongly denied it as "Contents with Training program and Materials are 3 weeks before".

Mr. Yoshida said that the detail plan (program) is 3 weeks I understood, the contents is just few days before.
PM strongly denied it again "Not, few days, 3 weeks before".

Mr. Yoshida said that "all right", detail activity plan (schedule) and training contents same 3 weeks before?

PM again said that not only activity plan (schedule), the training program (equivalent of invitation/notification
letter) and the training materials (contents in ppt or pdf) are 3 weeks before.

Mr. Yoshida finally said "Yes", and the pass request (airport entering pass for all visitors) is 2 weeks before.
PM said "Yes".

Mr. Yoshida said that "all righf', and after finalizing with JICA HQ, it will be 3 weeks before, we have to buy
very expensive air ticket something like that.

This issue which was starting from discussion b) was finally settled as above.

Mr. Yoshida requested shift working assignment in March for ATFM and briefing section staffs only.

Mr. Yoshida made closing the meeting and he stated that it was long long time but very fruitful meeting.

Expert team didn't coordinate how to agree on this Meeting Minutes by taskforce leaders in the rneeting.

Dushanbe, 03 March 2017

Davlyatov Davly
Taskforce-j Leader
TAJIKAIRNAVIGATION

L~-~~~-~---
Khumorov Bakhtiyor

Taskforce-3 Leader
T'suyo-§hiShirai

TF-3 AIS Expert

Attachment:

1. Draft schedule on TF1 ATC-1 Expert (Mr. Yoshida)

2. Draft schedule on FPD Expert (Mr. Yamane)

3. Activity Evaluation Form

A. Report on activity "Operation Manual Review Working Group formation meeting + Shearino findings"

B. Report on activity "FOllow-up training on Aerodrome Control"

C. Report on activity "AIS Seminar"

D. Report on activity "Catchup exercise on Aeronautical Chart Drawing -1"

E. Report on activity "NOTAM & AlP Procedure Manual Development Workshop"

(1-3 distributed on paper at the meeting, A-E: submitted later with this M/M)
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TF -1 Activity Plan ByTF-l ATe Expert (1): Mr. Yoshida

litems RemarksMonth day
AM PM

Mar 26 SVn_, [Departing Japan ; ~ h
27 Mon [Arriving Dushanbe

28 Tue IContract with Local Company

29 Wed [Pre Coordination for Workshop ITFI/2M ~
30 Thu IWorkshop on Op. Man Review and ra~ig. CAD) IWorkshop

31 F_r_i_ IReport making and Planning~ vv '''~IIV~

April 1 "silt;w' 1+ rl % .lv
'.

',2.N' 'SgJFtq(I';, .,' + it

3 Mon Orientation for N~Expel1 ICMr. Ya~rrival)

4 Tue ITF3M (TF3CP. Yam_~ Yoshida)

5 Wed Ion -lnstructors Training, Day-I IOH-lnstr_~ Day-I ~
6 Thu Ion -Instructors Training, Day-2 IQII :.Instructors Training,_~
7 Fn Ion -Instructors Training, Day.:l [OfTvlnstructors Train~3 IExer~~ion

8 Sat' .. .:

9 ,.·,·S.\J;(lw. ,,' .... "
,

10 Mon ITF-3/PBN Opening I(PANS OPS TRN Srart)

11 Tue IFollow up Training (Aeruululll~l,_I2~1 [Lectures

12 Wed IFollow_up Training (Aerodro "e), Day-2

13 Thu IFollow up Training (Aerodrome), DaY~l

14 Fri IFollow up Training (Aerodrom~ ICcl ificat];

15 '.'Sat) ,

16 sun
,

I,

17 M__Q_I'l12ndJoint Coordination Committee l1ffi
18 Tue IReport making

19 Wed IPre Coordination tor Workshop

20 Thu IWorkshop on Op, Man Review and Ta_s_Is_Assig(APC) lli'
21 Fn IReport making and Planni~orkshop

2"2 l·cilii5a'f':'.!
p

....... I ' .
23 I%Suri1t ,J-z i

24 Mon IFollow up Training (Approac~ ILectures

25 Tue Follow up Training (Approach), Day-2

26 Wed IFollow up Tralll_lllg(Approach), Day-3

27 Thu Follow up Training (Approach), Day-4 ~itication

28

~~~

TFI/2M (TF1/2 CP, Experts) _Rep0l1/JICA Office TF Meeting,

29 . .. ,. "
........

1'::/ .• '" it' ....

30 . .., 't, •. . ., MY" ,......•.
l.M!:,~nabe Leave)

May 1 IYNliml' ~Holiday) iF;
......•..

2 Tue IPre Coordination for Works_l1_Qj}_

3 Wed IWorkshop on Op. Man. Review and Task Assig. (ACg_ ~

4 Thu IReport making and Planning for next Workshop

5 Fri Pa~ for Local ComJ2'lf1Y_
6····•.:sar J ,••<i , : .·'i I(P~'ning)

7 Suri;, IDepai . :;

......

8 Mon [Retuning Japan



TF-3 Activity Plan

Training on Basic PANS-OPS Flight Procedure
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By TF-3 FPO Expert: Mr. Yamane

Month day litems Remarks

April 2 Sun Departing Japan

3 Man Arrivinz Dushanbe

4 Tue Preparation for Training (I)

5 Wed Preparation for Training (2)

6 Thu Site Observation To understand nresent activity

7 Fri Meeting with CP: To pet their knowledge level

8 Sat

9 Sun

10 Man Introduction to FPD Basic course Start Training

11 Tue Conventional Navigation (General) I

12 Wed Conventional Navigation (General) 2

13 Thu Conventional Navigation (Approach) I

14 Fri Conventional Navigation (Approach) 2

15 Sat

16 Sun

17 Man Conventional Navigation (Approach) 3

18 Tue Conventional Navigation (Approach) 4

19 Wed Conventional Navigation (Approacl;) 5

20 Thu Conventional Navigation (Approach) 6

21 Fri Conventional Navigation (Approach) 7 Practice

22 Sat

23 Sun

24 Man

25 Tue Conventional Navigation (Approach) 7 Practice

26 Wed Midterm Review Test and Follow-un

27 Thu Alternative date Follow-un

28 Fri Conventional Navigation (Departure) I

29 Sat

30 Sun

Mav 1 Man (Holiday)

2 Tue Conventional Navigation (Departure) 2

3 Wed Conventional Navigation (Departure) 3 Practice

4 Thu Conventional Navigation (Departure) 4 Practice

5 Fri Conventional Navigation (Departure) 5 Practice

6 Sat

7 Sun

8 Man ILS Approach 1 General standards

9 Tue (Holiday)

10 Wed ILS Approach 2

11 Thu ILS Approach 3

12 Fri ILS Approach 4 Practice

13 Sat

14 Sun

15 Man ILS Approach 5 Presentation of work

16 Tue Others, SARPs I Airwavs

17 Wed Others, SARPs 2 Wether Minimum

18 Thu Others SARPs 3 Publication

19 Fri Final Exam. Assessment

20 Sat

21 Sun

22 Man Review Follow-up

23 Tue Expert'sComment,PresentationofCirtification

24 Wed Guidlinefor nexton Session

25 Thu Report to PM JICA

26 Fri Pack UP for returning

27 Sat Departing Dushanbe

28 Sun Retuning Japan



ACTIVITY EVALUATION FORM

Name of Presenter: _ Date: _

Title of Activity: _

Overall, how would you rate this seminar?

1. How would you rate the usefulness of the content?

(1 2 3 4 5)

Low High

2. How would you rate the hands-on activities?

( 1 2 3 4 5 )

3. How would you rate the presenter's knowledge in the subject?

(1 2 3 4 5)

4. How would your rate the presenter's style of teaching?

(1 2 3 4 5)

5. How would you rate the pace of the presentation?

(Too fast Too slow Just right)

6. Was the seminar above or below your current skill level?

(Above Below Just right)

7. What did you like best or find most useful about the presentation?

8. What skills did you learn that may help prepare you for technology integration in

the classroom?

9. Were your personal learning goals for the course met?

If "No," please describe those expectations that were not met.

10. Any other comments?

Thanks for your assistance.

JICA TJ-ATS Project / ATCA-Japan
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Minutes of The Taskforce-l & 2 Meeting for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 18August 2017

The 5thTF-I & the 6thTF-2 Meeting for "The Project for Capacity Development in Air Traffic Services"
(hereinafter "the Project") was held at 09:00-09:40 on 18August 2017 in the Project office.

Mr. Watanabe (Chief Advisor), Mr. Sheraliev (Project Manager), Mr. Davlyatov (Head of ATC), Mr.

Orita (PC), Mr. Safovudin attended this meeting.

This meeting was the reporting opportunity of implemented TF-1 & TF-2 activities by Expert and
coordinate next mission schedule by TF accordance with the Sub-activity list and AWP.

I. Activity of both side from 24th July to 18thAugust 2017

During this period, the expert and Taskforce 2 team led by Mr. Bakhtiyor Sheraliev had a series of

discussions and exchanged information on possible technical assistance to the Contingency Plan

and Safety Management System part of the Project for Capacity Development of TAN.

The expert and Taskforce I team led by Mr. Davlyatov had a series of discussions and exchanged

information on possible technical assistance to the Training on Air Traffic Control Officer part of

the Project for Capacity Development of TAN.

(1) The JICA expert has worked on the schedule as Attachment-I, Main activity as follow:

1. To conduct Follow up Training SAF-SA2.

2. To conduct Workshop on SMS manual

3. To hold seminar on SMS manual completion

4. To conduct 01T-I Training

5. To have reporting session for Operation Manual Review

6. To discuss next dispatch and further activities.

7. To discuss how to control WG's review of the operation manual.

(2) The 5thTask Force 2 Meeting

I. To confirm a schedule of an activities on this dispatch.

2. To coordinate with Somon Air for presentation of SMS Manual completion.

(3) the 4thTask Force 1 Meeting

I. To confirm a schedule of an activities on this dispatch.

2. To inform that Mr. WATANABE replaced Mr. YOSHIDA as Chief Advisor.

(4) Follow up training for SAF-SA2

1. Mr. Sheraliev presented overview of SAF-SA2 course at EUROCONTROL.

2. The expert commented that his presentation was very good, and a meaningful explanation. He is

conducting safety assessment using the knowledge already acquired in the training of SAF-SA2.

In this training, he could learn how to respond to real problems, so more practical activities

became possible.
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(5) Workshop on SMS manual

1. Expert proposed some amendment and addition for the daft of SMS manual based on the result
of analysis.

2. TF2 improved the draft of SMM in TAN such as SMS Training program,

(6) OJT-I Training

1. The OJT-I training conducted at class room of Training center and TAN office on Monday 7th-
Friday 11th2017.

2. Participants are attended on (Attachement-2).

3. Participants came from Dushanbe ACC, Khujand Tower and Kurgan-tyube Tower.

4. Certification of Attendance was issued by Expert to 5 attendances.

(7) Reporting Session for Operation Manual Review

1.At the beginning, Mr. Bakhtiyor SHERALIEV explained about the purpose of the review.

2. The expert reported the review of the operation manual in TAN based on ICAO Doc. 4444.

3. The expert found the 4 differences from ICAO Doc, such as VFR operation and Lateral
separation.

4. Mr. Shambiev agreed that the 4 findings expert reported, and said that TAN will request to

change the rule of air to CAA because those sentences included it. He would like to need the

expert's advice regarding the review of the operation manual continuously.

5. The expert proposed to consider TAN's operation manual by three working groups such as

Tower WG, Approach WG, ACC WG, and name of members who had training course in

Malaysia.

6. Each WG chose the leader of WG such as Mirzoev Firuz (Tower), Payrav Najmidinovich (APP),

Satybaldev Sergey (ACC).

7. Each WG will consider about 4 differences and other issues by November 2017. WG leader will

report the progress ofWG activities to Davlyatov and the expert.

8. The expert will check the progress on review of the operation manual next dispatch in
September 2017.

9. We had Review's WG meeting on Wednesday 16 and Thursday 17August to discuss how to

review the operation manual. Bakhtiyor make a polite explanation about each handling of review

such as how to input the form, to use an example of comments, to pick up Doc and input it using
Pc.

(8) Seminar for SMS Manual completion

1. The expert coordinated with Somon Air to present their SMS at the Seminar.

2. TAN sent Invitation Letter to CAA, Airport Authority, Somon AIR, Tajik AIR.

3. The expert and TAN prepared the presentation for the Seminar. (http://www.ti"ats.com)

3. Thank Mr. Bakhtiyor for Interpretation from English to Russian.

4. The seminar was done successfully to make SMS deepen stakeholder's understanding of each
other.

(9) Monitoring for Contingency Plan (CP) approval process

1. TAN received a government orders (No.166 "25"07 2017) of MOT signed by Ministry regarding

on CPo

2. The expert confirmed the approval process with the documents, such as Application forms, Letter
from MRT.

3. The change in Draft is to add a mobile phone number on Emergency Contact Network.

4. TAN will start coordination with adjacent FIR for CPo
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(l0) Search and Rescue Training

1. The expert interviewed 3 candidates to check English ability for training at Malaysia. They were

almost had the ability, but it is better to go to English school before going to Malaysia to improve

their ability. Mr. Shambiev cannot attend the Training at Malaysia because he must go to USA for

participating government meeting.

II. Next dispatch of the expert

(1) The expert proposed tentatively that the next dispatch of expert will be as follow;

IFrom 4th September to 9th October: Mr. SAKAE(TF-l)

IFrom 25th September to 9th October: Mr. WATANABE(TF-2)

IFrom 20th November to l " December: Mr. WATANABE(TF-l)

(2) TF-1&2 agreed the schedule of the next dispatch.

As a result of the activity, both sides confirmed the matters referred to in the documents attached hereto

Dushanbe, Tajikistan

18August 2017

Mr. Bakhtiyor SHERALIEV

Safety and Quality Manager

Project Manager

Leader of Task force 2

SUE"Tajikaiirnavigation"

Mr. Hideo WATANABE

Chief Advisor

JICA Expert team of the project

Japan International Cooperation Agency

Leader of Task force 1

SUE "Tajikairnavigation"
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The progress on SMS implementation plan

The schedule of the next dispatch
The draft of the TANs SMM
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Report on Activity

General:
TF andActivities Taskforce-1,ATC Training, Activity 1-5

Expert

OJT-Instructor TrainingTitle

Terms 7-11 July 2017,09:30-16:30

Type Lecture and Exercise

HideoWatanabe

Lists of participants:
Position Training abroad Certificate

Certificate

Certificate

Certificate

Certificate

Certificate

Name Daily attendance

Mr. R. Khotamzhon Pirmakhmadovich

Mr. K.Gulomjon Irkinovich

Mr.M.UmedjonAkbarovich

Mr. Nabijonov Nizomjon

Mr. O. Makhsudjon Dodojonovich

7-11

7-11

7-11

7-11

7-11

Input from Experts and Output from Activity:
OutPl,ltInput based on agenda at notification letter Follow-up

Lecture OJT-I Training and Exercise, case Reflect them in OJT-Instructor to train their trainee based on ICAO

study standard.

List of Presentation Material and Handout (Available in web-side)

OJT-InstructorTraining course.pdf

Questions & Answers:
Answers by ExpertQuestion by participants

Status

What is most importance for SPV during OJT? It is "Supervising" first, then after tutorship and advice.

What is language using communicate with pilot in We can use English (ICAO term) and Japanese.

Japan?

The criteria for the issuance of certificates (if any)
The criteria for the issuance of certificates has an attendance rate of 80% or above for OJT-I training course.

What participants have learned
They got a basic knowledge of OJT-Instructor such as Supervising, Tutorship and Advice, Preparation.

Summary 0 eva uation Questioner )y participants

Question
Average of Result (Low 1- 5 Hight)

1. Howwould you rate the usefulness of the content? 5

2. Howwould you rate the hands-on activities? 4.8

3. Howwould you rate the presenter's knowledge in the subject? 5

4. Howwould you rate the presenter's style of teaching? 5

5. Howwould you rate the pace of the presentation? Just right

6. Was the seminar above or below your current skill level? Just right

f b

7.What did you like best or find most useful about the presentation?

All presentation is useful and interesting for us.We got a lot of information about OJT.

8. What skills did you learn that may help prepare you for technology integration in the classroom?

This course is level up and suitable for us.

9.Were your personal learning goals for the course met? If "No," please describe those expectations that were not met.
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Report on Activity

General:
TF andActivities Taskforce-2, SMS,Activity 2-2-2

Expert

3 August 2017,09:00-12:00

Title Seminar on completion of SMS Manual

Terms

HideoWatanabe

Type Seminar

Lists of participants:

Name POSition Daily attendance Tnillhino abroad Certificate

Sharipov ZA CAAMTRT
N/A

Mr.KhasanSaidov SomonAIR

Mr.FemiOlowoyeye SomonAIR

Karimov S.S. lAD

YakubovA.M lAD

Davlyatov D.G. TAN

Khumorov B.D. TAN

Mansuri M. TAN

Adilov N.K. TAN

MusoevA.S. TAN

Turgunov B.D. TAN

Kadirov M.A. TAN

SuleymanovA.M. TAN

Makhmudov UA TAN

KhamidovShA TAN

Sheraliev B. TAN

Orita T. JICA

Watanabe H. JICA

Input from Experts and Output from Activitv:

Input based on agenda at notification letter Output

Expert holds a seminar to explain the result Deepen stakeholder's understanding of each other to facilitate the

of analysis on the draft of SMS Manual subsequent approval process.

completed by collaborating with TAN.

Follow-up

List of Presentation Material and Handout (Available in web-side)

SMS Manual in TAN.pdf

The result of analysis on Draft of SMS Manual in TAN.pdf

SMS in SomonAIR.pdf

Questions & Answers:

In future, we have to work together in developing of join

documents

Because this SMSM in TAN is first version, so it may be changed depending

on the situation of TAN.We are going to use them as the sample and develop

our own with the help of Expert (Bakhtiyor)

By checking ICAO's SMM 2nd edition, we clearly understood the difference

between CP and ERP.Occasionally, older versions are useful.We are already

having airport emergency plan. We will ask SomonAir and TajikAir to send us

their ERP, then we are going to describe the coordination of this plans in our

SMSM (Bakhtiyor)

Safety culture is not easy to grow up. It takes time, sowe needto move forward

step by step. (Bakhtiyor)

Of course, we must do it together and I hope we will develop by this way

national standard as Annex 19 and Tajik SSP (Bakhtiyor)

Question bY partiCipants Answers

Why you do not use an example of figure on ICAO

SMM?

What is the difference between CP and ERP?

What do you think about Safety Culture?

What participants have learned
They understand general information and contents of SMM in TANwith result of Expert analysis and future SMS plan.
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Report on Activity

General:

Expert

14·15 August 2017, 09:00·16:30

TF andActivities Taskforce-1,ATC,Activity 1·4

Title Expert Reporting Session for Operation Manual Review

Terms

Type Others

HideoWatanabe

L' fIStS ot participants:
Name Position Daily attendance Tralninq abroad Certificate

Mr. Mirzoev Firuz N/A

Mr. Payrav Najmidinovich

Mr. Odil Adylov

Mr.AbdurakhmonErgashev

Mr.Akbarzdhon Tadzhibaev

Mr.Abdulmutolib Nishonov

Mr. Satybaldyev Sergey

Mr. Shonazarov Shakhboz

Mr. Sheraliev Bakhtiyor

Mr. Orita

Mr. Safo

Input from Exoerts and Output from Activity:

Input based on agenda at notification letter

To consider the Operation Manual in TAN by three WGs.

Reflect them in Operation Manual in TAN if necessary.

Next W/S on

Operation Manual

Review

Output Follow-up

Operation Manual Review

List of Presentation Material and Handout (Available in web-side)

Operation Manual Review.pdf

Record of discussion

• Mr.Shambiev agreed the finding of 4 differences from ICAO Doc. 4444, and hewill request to change the rule of air in Tajikistan to CM

regardingon this because it is included our regulations. He also requested for the expert's support continuously.

• The expert promised that he is keeping in touch with Leader of WG by e-mail for a progress of reviewing Operation Manual. He will

check the progress at next dispatch in September 2017.
• Some attendant request to consider their working shift especially night shift, what does the expert think?

· The expert said that it is the management issue, could you ask your management side?

Conclusion and Recommendations

• This session decided that 18ATCO trained at Malaysia were divided to three WG such as TowerWG, Approach WG, ACC WG.

• EachWG selected the leader of WG such as Mirzoev Firuz (Tower), Payrav Najmidinovich (APP), Satybaldev Sergey (ACC).

• ThreeWG will consider the 4 differences from ICAO Doc. 4444 and other issues until November 2017.

•WG Leaderwill report the progress on reviewing of the operation manual to the expert bye-mail.

·The expert will support above all continuously.

•The expert will check the progress of the reviewing at next dispatch in September 2017.



Attachment-3

SMS implementation plan 27 July 2017

14 Establish a review schedule for the safety CRK policy and SMM

policy to ensure it remains relevant and

appropriate to the organization.

15 Establish safety objectives for the SMS CRK policy and SMM

the safety policy throughout the

organization.

16 Establish the SMS requirements for Link to QMS doc

subcontractors

19

22
appointed)

office, the accountable

the saf~ty/SMS

executive <as the Done

chairperson of the safety/SMS coordination

committee.

1
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23 Develop a schedule of meetings for the safety Once a year

department officeto meet with the safety/SMS

coordination committee and SAGas needed.

24 Review the outline of the ERP related to the CRK and need to more

delegation of authority and assignment of detail

emergency

responsibilities.

25 Establish coordination procedures for action CP has key personnel.

by key personnel during the emergency and

the return to normal operations.

26 Identify external entities that will interact On going

with the organization during emergency

situations.

27 Assess the respective ERPs of the external Ask Somon AIR and Tajik

entities. AIR

28 Establish coordination between the different Partly done, need

ERPs. coordination external

entities

29 Incorporate information about the CRK later

coordination between the different ERPs in

the organization's SMS

documentation.

information and records

SMS implementation plan

31 Establish a voluntary reporting procedure. Ongoing included to SMM

32 Establish a programme/schedule for Ongoing included to SMM

systematic review of all applicable aviation

2



33 Establish a process for prioritization and Ongoing included to SMM

assignment of identified hazards for risk

mitigation.
r=....--,-~...,....,I---c-

40 Reach an agreement with the State oversight

authority on safety performance indicators

and safety performance targets.
r=-....""",~

Attachment-3

safety-related processes/equipment that are

eligible for the HIRMprocess.

34 Establish a safety risk management Link to QMSdoc

procedure, including its approval and periodic

review process.

35 Develop and adopt safety risk matrices Ongoing included to SMM

relevant to the organization's operational or

production

processes.

36 Include adopted safety risk matrices and Adopted ICAO training

associated instructions in the organization's material we have

SMSor risk

management training material.

37 Establish an internal occurrence reporting

and investigation procedure. This may include

mandatory or

major defect reports (MDR)where applicable.

38 Establish safety data collection, processing

and analysis of high'consequence outcomes.

39 Establish high consequence safety indicators

(initial ALoSP) and their associated target

and alert

settings.

41 Establish a formal process for the

management of change

42 Ensure that management of change

3



procedures address the impact on existing

safety performance and risk mitigation

records before implementing new changes.

43 Establish procedures to ensure that safety

assessment of new aviation safety-related

operations, processes and equipment are

conducted (or accounted for) as applicable,

before they are commissioned.

44 Develop forms for internal evaluations.

45 Define an internal audit process.

46 Define an external audit process.

47 Define a schedule for evaluation of facilities,

equipment, documentation and procedures to

be completed through audits and surveys.

48 Develop documentation relevant to

operational safety assurance.

4
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12 Prerequisite (Documents and

Information)

13

19

20

21

T Simulator Basics

W Data Base Explanation

Scenario Coding Explanation

Data Base Creation

rome Instructor (AD-I)training

course (1) One departure and two

arrival Scenario Cod

T Aerodrome Instructor (AD-I)training

course (3) One departure and two

arrival Scenario Codi

W Aerodrome Instructor (AD-I)training

course (5) Two departure and two

arrival Scenario Coding

T Aerodrome Instructor (AD-I)training

course (7) One departure and two

arrival Scenario Codi

Scenario Coding for one arrival

Data Base Creation

Aerodrome Instructor (AD-I)training

course (2) One departure and two

arrival Hands-On

Aerodrome Instructor (AD-I)training

course (4) One departure and two

arrival Hands-On

Aerodrome Instructor (AD-I)training

course (6) Two departure and two

arrival Hands-On

Aerodrome Instructor (AD-I)training

course (8) One departure and two

arrival Hands-On



22 F rodrome Instructor (AD-I)training

course (9) One departure and two

rrival Scenario Codi

Aerodrome Instructor (AD-I)training

course (10) One departure and two

arrival Hands-On
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KOH¢H.neHI.J;HaJIbHOrOnpencraanenns .naHHbIX 11
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8.3.2 Bepoaruocrt, ¢aKTopoB pacxa ,UIlSIfieaonacaocra nOIleTOB 16

8.3.3 Creneus cepseanocra diaxropoe pncka ,UIlSI6e30nacHocTH nOIleTOB 17

8.3.4 )l,onycTHMoCTb ¢aKTopoB pHCKa,UJlSl6e30nacHocTH nOIleTOB 18

8.4 AHaJlH3 ¢aKTopoB H ouenxa pncxa 20
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PYKOBO,[{CTBO KOJl CMK: nOJ1-T-700-01
rOCYA.MC1NHHOf
YHi-11A~HO£nptAf!p~~n1f no G1CTEME ynPABJ1EHYl5I PeJlaKUH~:OI
~-;rAA)KJ1KA:1POHABHrAu.Hfl)}

6E30nACHOCTblO nOJ1ETOB ,[{aTa: 03.0S.2017r.

Baenenae

B COOTBeTCTBHH C 3aKOHo)],aTeJIbCTBOM Pecrry6JIHKH Ta,LI,)I(HKHCTaH H

Me)l()],YHapO)],HbIMH Tpe60BaHlUIMH B fYI1 «Ta,LI,)I(HKa3pOHaBHraU.H5I»(nanee

I1pe)],rrpIUITHe) paspafiorana CHCTeMa yrrpaBJIeHH5I 6e30rraCHOCTblO rrOJIeTOB(,LI,aJIee

CYEI1).

Hacroxmee PYKOBO)],CTBOno CYEI1 51BJI5IeTC5IHopMaTHBHbIM ,LI,OKYMeHTOM

I1pe,LI,rrpH5ITH5I.PYKOBO,LI,CTBOCO,LI,ep)l(HTaopnaraaaue MaTepHaJIbI rro npaaaxr H

06513aHHOCT5IMnepcoaana B cdiepe yrrpaBJIeHH5I6e30rraCHOCTblOrrOJIeTOB,rro ueJI5IM,

3a,LI,aQaM, opraHH3aUHH, CPYHKUHOHHpOBaHHIO, 3KCrrJIyaTaUHH H CPYHKUH5IM

rro)]'pa3,LI,eJIeHHHI1pe,LI,rrpH5ITH5IB cdiepe CYEI1. PYKOBO,LI,CTBOCOrJIaCOBaHOC

YrrpaBJIeHHeM Tpaxcnancxoii ABHaUHH MHHHCTepCTBa Tpancnopra Pecny6JIHKH

Ta,LI,)I(HKHCTaH(,LI,aJIee- Yf A MT PT).

Hacrosmee PYKOBO,LI,CTBOorpascaer rexyutee COCT05lHHeCYEI1. ,lI.aJIbHeHWee

pa3BHTHe CYEI1 fiyzter rrpoH3Bo)],HTbC5IC YQeTOMonsrra 3KCrrJIyaTaUHHBBe)],eHHbIX

3JIeMeHTOB. 110 Mepe BBO,LI,aHOBbIX 3JIeMeHTOB nacroauiee PYKOBO)]'CTBO6Y,LI,eT

)],orrOJIH5ITbC5I.

1. KOHTPOJlb .r:.oKYMeHToo6opoTa

1.1 ,lI.eHcTBYlOrua51 )],oKYMeHTaUH5I CYEI1 pasveuraerca na cepsepe

I1pe,LI,rrpH5ITH5I(\\dc2\library\TANDOCS). KOHTPOJIb ,LI,OKYMeHTo060poTaCYEI1 B

I1pe,LI,rrpH5ITHHBbIIlOJIH5IeTC5IB COOTBeTCTBHHco crannaprov CT-T-008 «Ynpaaneane

,LI,OKYMeHTHpoBaHHoHHHcpopMaUHeHB fYI1 «Ta,LI,)I(HKa3pOHaBHraUH5I»».

2. Hopsra'runm.re CCblJlKH

I1pH paapafiorxe rracrosuiero PYKOBO,LI,CTBaHCrrOJIb30BaHbI cnenyiounre

nopvaraausre )],oKYMeHTbI:

2.1 B03,LI,ywHbrHKonexc Pecrry6JIHKH Ta)],)I(HKHCTaH;

2.2 Y CTaB Focynapcraennoro ynrrrapaoro rrpe,LI,rrpH5ITH5I

«Ta,LI,)I(HKa3pOHaBHraUH5I»;

2.3 I1pHJIo)l(eHHe 19 K KOHBeHUHH0 Me)l(,LI,YHap0,LI,HOHrpa)l(,LI,aHCKOHaBHaUHH

«Ynpasnenae fieaonacnocrsro rrOJIeTOB»,I1KAO;

2.4 «PYKOBO,LI,CTBOrro ynpaaneumo fieaonacnocri.ro rrOJIeTOB», Doc 9859,

I1KAO;

2.5 I1HCTPYKTHBHbIH MaTepHaJI rro BHe,LI,peHHIOCYEI1 B aBHaUHOHHbIX

opraHH3aUH5IXPecrry6JIHKH Ta,LI,)I(HKHCTaH;

2.6 CTaH)]'apT fYI1 «Ta)],)I(HKa3pOHaBl1raUI151»,CT -T -005, «Opranmaunoaasre

3HaHH5I»;

AKTYaJlbHa~BepCH~JlOKYMeHTaB 3J1eKTpOHHOMBHJlepasueuieua: \\dc2\Library\T AN DOCS CTp.3"328



rOCYAAPCTBEKHOE
PYKOBO,nCTBO Kon CMK: nOIl-T-700-01

YHfHAPHOf tPfN;fH~n1E no CI1CTEME ynPABIlEHY151 PenaKUHSI:01
"TAAJK'1KA3~OHABl1rALi.I1~)j

6E30nACHOCTbIO nOIlETOB ,naTa: 03.08.2017r.

2.7 CTaH)].apT fYIT «Ta.l]')KI1Ka3pOHaBI1:raUJ15I»,CT -T -007, «C03)].aHI1e 11

06HOBJIeHI1e)].oKYMeHTI1pOBaHHoMI1H<popMaUI1I1»;

2.8 CTaH)].apT fYIT «Ta)l.)KI1Ka3pOHaBI1raUI15I», CT -T -008, «Y npasneaae

)].OKYMeHTI1pOBaHHoMI1H<popMaUI1eM»;

2.9 3a5IBJIeHI1e 0 rrOJII1TI1Ke fYIT «Ta)].)I(I1Ka3pOHaBI1raUI15I» B 06JIaCTI1

6e30rraCHOCTI1rrOJIeTOBfYIT «Ta)].)I(I1Ka3pOHaBI1raUI15I»;

2.10 f1JIaH MepOrrpI15ITI1Maa CJIYlfaMHerrpe)].BI1)].eHHhIX06CT05ITeJIhCTB,B CB5I3I1C

HapYIlleHI1eM 06CJIY)l(I1BaHI15IB03)].YIllHoro )].BI1)1(eHI15IB B03)].YIllHOM rrpOCTpaHCTBe

Pecrry6JII1KI1 Ta)].)I(I1KI1CTaH.

3. Cdiepa ~eSlTeJ]bHOCT" CY6n

3.1 ITpe)].rrpI15ITI1e ocymeCTBJI5IeT CJIe)].YIOIIII1eB11)].hI )].e5ITeJIhHOCTI1,B ueJI5IX

y)].OBJIeTBOpeHI15I rroTpe6HOCTeM rrOJIh30BaTeJIeM B03)].YIllHOrO rrpOCTpaHCTBa B

a3pOHaBI1raUI10HHOM 06CJIY)l(I1BaHI1I1 B npeztenax CBOI1X rrOJIHOMOlfI1M, nan

Teppl1TOpI1eMPecrry6JII1KI1 Ta)].)I(l1KI1CTaH:

rrJIaHI1pOBaHI1e 11 KOOP)].l1HI1pOBaHI1e I1CrrOJIh30BaHI15I B03)].YIllHOrO

npocrpancrsa (nanee -I1BIT);

)].I1CrreTlfepCKOe 06CJIY)l(I1BaHI1e, rrOJIeTHO-I1H<popMaUI10HHOe, a TaK)I(e

anapnanoe onoseuienae;

KOHTPOJIhC06JIIO)].eHl15IITpaBl1JI HBIT PT;

ofiecne-renae pa3peIllI1TeJIhHOrO nopsnxa HBIT;

)].OBe)].eHI1e)].0 3al1HTepeCOBaHHhIXopraaos 11rrOJIh30BaTeJIeMBIT aanperos

11OrpaHI1lfeHI1M rrOJIeTOB,a TaK)I(e KOHTPOJIhI1X BhIIIOJIHeHI15I;

rrpl1H5ITI1e csoespeveaasrx Mep rro OKa3aHI1IO rrOMOIllI1 3KI1rra)l(aM,

repnsuiaa 6e)].cTBl1e, BhIf10JIH5IIOIIII1M rrOJIeThI B OC06hIX YCJIOBI15IX, npu

B03Hl1KHOBeHI1I1OC06hIX CJIYlfaeBB nonere;

)].OBe)].eHI1e )].0 rrOJIh30BaTeJIeM BIT OrrepaTI1BHOM a3pOHaBI1raUI10HHOM

l1H<p0pMaUI1I111I1H<popMaUl1l1,nocrynaiouteii rro KaHaJIaMCB5I3I1;

ofiecne-renne nOJIh30BaTeJIeMBIT a3pOHaBI1raU110HHOMI1H<p0pMaUI1eM;

MeTeOpOJIOrI1lfeCKOe 06eCnelfeHI1e nOJIeTOB B COOTBeTCTBI1I1 C

HOpMaTI1BHhIMI1npaBOBhIMI1 aKTaMI111norosopana;

paspaoorxa, COrJIaCOBaHI1e 11 BHeCeHI1e YCTaHOBJIeHHhIM rrOp5I)].KoM

npennoacetraii rro cOBepIlleHcTBOBaHI1IOCTpyKTYPhI BIT;

no)].rOTOBKa npe)].JIO)l(eHI1Mno cOBepIlleHcTBOBaHI1IO TeXHOJIOrl1I1pa60ThI

nepcoaana, rrpaBI1JI 11 <ppa3eOJIOrI1I1 pa)].I1006MeHa, OpraHI13aUl1l1

MeTeOpOJIOrI1lfeCKOro, pa)].110TeXHl1lfeCKOro 06eCnelfeHI15I rrOJIeTOB 11 aBl1aUI10HHOM

3JIeKTpOCB5I311;
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rOCYAAPCrS£HHOE
PYKOBO,lJ,CTBO Kon CMK: nOIl-T-700-01

YMfltMHOE n?MflPHfTl>1, nOCHCTEMEynPABIlEHHR Pe)],aKUHlI:0I
",AAA<J1KA3POHABKrA!HIHtI

6E30nACHOCTblOnOIlETOB ,lJ,aTa:03.08.2017r.

B3aHMO,lJ,eHCTBHerro BOrrpOCaM ,lJ,e~TerrhHOCTHITpe,lJ,rrpH~TH~ C OpraHaMH

HCrrOrrHHTerrhHOH BrraCTH, Ha,n30pHhIMI1 H KOHTpOrrhHhIMI1 OpraHaMI1, BOeHHhIMH

CeKTOpaMH OrrepaTHBHhIX OpraHOB E,nHHOH CHCTeMhI OpraHH3aU;HH B03,nYillHOrO

,I(BH)KeHH~ (rranee - EC OpB,I(), KOMaH,nHhIMH rrYHKTaMI1 MHHI1CTepCTBa 060pOHhI PT

H ,npyrHMH opraaaxm;

opranaaauna yxera 06crry")KHBaHH~ noneron B03,nYIIIHhIX Cy,nOB (ztanee -

BC);

nsrcranneuae CqeTOB nonr.soaarenav BIT H B3l1MaHHe nnarsr sa

aaponaaaraunonnoe 06crrY-)KHBaHHe B COOTBeTCTBHI1CYCTaHoBrreHHhIMI1 npasanaaa,

rrOp~,lJ,KOMH paaaepov CTaBOKC60pOB;

nnanaposanne H ocyiuecrnnenae pa3BHTH~, TeXHHqeCKOrO

nepeaoopyacenns, Mo,nepHH3aU;Hl1 11 axcnnyaranaomtoro rro,n,nep)l(aHH~ cpencrs H

CHCTeM06crry)l(I1BaHH~ Bosnyutaoro ,I(BH)KeHH~ (nanee - OB,I();

ocyurecrnneuae MepOnp11~THH no suenpemno H BBO,lJ,yB sxcnnyaramno

06beKToB MeTeopOrrOrHqeCKOrO, pa,nHoTeXHHqeCKOrO 06eCrreqeHH~ rrorreTOB 11

aBHaU;HoHHoH anexrpocaasa;

ofiecne-renne OrrepaTI1BHOH rOTOBHOCTH11sxcrrryaraunonnoa Ha,ne)l(HOCTH

06beKToB, B COOTBeTCTBHHCTpe60BaHH~MH HopMaTHBHhIX ,noKYMeHToB;

npenocraanenne ycrryr rro pa,nHoTeXHHqeCKoMY ofiecne-remno 11 CB~311

nonsaosarensv BIT, He3aB11CHMOOT Be,noMcTBeHHoH npauannexorocra;

npenocraanenae ycnyr CB~3H na ,noroBopHhIX ycnosuax <pH3HQeCKHMH

lOpl1,nHQeCKHMrrHu;aM;

OpraHI13aU;H~ TeXH11QeCKOrO oficnyacnaaaaa 06beKToB

MeTeopOrrOrHQeCKOrO, pa,n110TeXHHQeCKOrO06eCrreQeHI1~ H CB~3H B COOTBeTCTBHHC

Tpe60BaHI1~MH HOpMaT11BHOH 11 3KcrrrryaTaU;110HHO-TeXHHQeCKOH ,noKYMeHTaU;l1l1,

xonrpons HX BhmOrrHeHI1~, peuonr, B TOM -nrcne, na ,lJ,OrOBOpHhIXycnosnax;

no.arorosxa H npenocraanenae B YCTaHOBrreHHOM nopazuce He06xo,nHMOH

TeXHHQeCKOH,nOKYMeHTaU;HH,nrr~ uony-renas Flpennpaarnev paapeurenaii na npaso

3KcrrrryaTaU;HI1 pa,nHOH3rrYQalOIu;11X YCTPOHCTB H cpe,nCTB pa,n110TeXHHQeCKOrO

06eCrreQeHH~ 11CB~311;

MeTpOrrOrHQeCKa~ noaepxa KOHTporrhHO-H3MepI1TerrhHhIX rrpH60pOB;

opraHH3aU;l1~ H npOBe,neHHe MepOrrpH~TI1H rro 3rreKTpOMarHHTHOH

COBMeCTHMOCTHH pa,nHOQaCTOTHOMY06eCrreQeH111O;

OpraHI13aU;l1~ ofinera Cpe,lJ,CTBpa,lJ,HOTeXHHQeCKOrO06eCrreQeHH~ H CB~3H na

B03,nYIIlHhIX rpaccax, MeCTHhIX B03,nYIIlHhIX rrHHH~X, B paiioaax aaponpoxron

(a3pOY3rrOB), npencraanenne B YCTaHOBrreHHOM nopanxe HH<p0pMaU;I1H 06

H3MeHeHH~X B HX pafiore;
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rOCYAAPCi8EHHOE
PYKOBO,lJ,CTBO Kon CMK: nOJ1-T-700-01

YHmAPHOE n?EAnp~m1E no CI1CTEME ynPABJ1EHI151 PenaKUlHI: 0 I
"rAJ\XV1KA3POHABHfAUHr>i

6E30nACHOCTbIO nOJ1ETOB ,lJ,aTa:03.08.20 17r.

opraunsanua H nposezteaae peMOHTa rpancnopruux cpe)J.CTB,

TeXHOJIOrWleCKoro 060pY)J.OBaHH5I ITpe)J.npH5ITH5I, BOCCTaHOB:H.TeJIbHbIHpeMOHT B

YCJIOBH5IXllITaTHOH 3KCIIJIyaTau.HH cpe)J.CTBpa)J.HOTeXH:H.qeCKOrO06eCrreqeHH5I H CB5I3H,

MOHTa)l(, HaJIa)J.Ka, peMOHT H TeXHHqeCKa5I 3KCrrJIyaTau.H5I 3Hepro06'beKTOB,

3JIeKTp03HepreTHqeCKOrO, TeIIJI03HepreTHqeCKOrO 060pY)J.OBaH:H.5I H

3JIeKTpOYCTaHOBOKnorpefiareneti;

Be)J.eHHe YCTaHOBJIeHHOHTeXH:H.qeCKOH)J.OKYMeHTau.H:H.,a TaK)I(e yxera H

OTqeTHOCTH B qaCTH OpraH:H.3au.HH :H. 06eCneqeHH5I TeXH:H.qeCKOH 3KCrrJIyaTau.HH

06'beKTOB H 060pY)J.OBaHH5I;

CTpO:H.TeJIbCTBO,peMOHT :H. peKOHCTpYKU.H5I B YCTaHOBJIeHHOM rrOp5I)J.Ke

06'beKTOB, 3)J.aHHH, coopyxcennil, KOMMYHHKau.:H.H,CHCTeM 3JIeKTpOCHa6)1(eHH5I H

HH)I(eHepHOro 060PY)J.OBaHH5I;

opranmauas H OCYllleCTBJIeHHe TeXHJ11-IeCKOro06CJIY)I(:H.BaHH5IH peMOHTa

cpe)J.CTBpa)J.HOTeXHHQeCKOrO06eCrreQeHH5I H CB5I3H,KOMnblOTepHoro 060PY)J.OBaHH5I,

cpe)J.CTB06eCrreQeH:H.5IaBHau.:H.OHHOH6e30naCHOCTH, TeXH:H.QeCKYIO3KCrrJIyaTau.HIO H

peMOHT YCTaHOBOK :H. CHCTeM noxcapaoii, oxpannoii :H. oxpauuo-noxapuou

CHrHaJIH3au.H:H.,CHCTeMonoseuienaa JIIO)J.eH0 noxcape;

paspaoorxa H npoaeneane MepOrrpH5ITHH rro BbIIIOJIHeH:H.1OTpe60BaHHH rro

MeTpOJI0 r:H.H;

paspafiorxa H nposenenae MepOrrpH5ITHH rro BbIIIOJIHeHHIO Tpe60BaHHH no

oxpane rpyrta;

oprannaauaa TeXHI1QeCKOH 3KCnJIyaTau.:H.H ztpyroro 060pY)J.OBaHH5I,

neofixoznuroro )J.JI5I06eCneQeHH5I npO:H.3BO)J.CTBeHHoH)J.e5ITeJIbHOCTHITpe)J.rrp:H.5ITH5I;

MaTepHaJIbHO-TeXHHQeCKOe 06eCneQeHHe CJIY)l(6 ITpe)J.rrpH5ITH5I B u.eJI5IX

06eCrreQeHH5I oneparuanoii rOTOBHOCTHH 3KCrrJIyaTau.HOHHoH Ha)J.e)l(HOCT:H.06'beKTOB,

TeXHOJIOrHQeCKOrOH HH)I(eHepHOro 060pY)J.OBaHH5I;

B3aHMO)J.eHCTBHeC Me)l()J.YHapO)J.HbIMHopraHH3au.H5IMH H HHOCTpaHHbIMH

nOJIb30BaTeJI5IMHBIT rro nonpocaxr OpB,I:{ B npeztenax csoeii KOMrreTeHu.H:H.;

opraaaaauas :H. nposenenae, KaK na caoeii

06pa30BaTeJIbHbIX YQpe)l()J.eHHH, )J.onOJIHHTeJIbHOrO

06pa30BaHH5I (noasnueuas KBaJIHcpHKau.HH)nepconana;

paspafiorxa H BbIIlOJIHeHHe MepOrrpH5ITHH no

npoH3Bo)J.cTBeHHoH 6e30rraCHOCT:H. ITpe)J.rrpH5ITH5I, BKJIIOQa5I

3KOHOMHQeCKOH, HHcpopMau.HoHHoH, noxcapnoti fieaonacnocra,

fiase, TaK H na 6a3e

rrpocpeccHOHaJIbHOrO

06eCrreQeHHlO

06eCrreQeHHe

pe)l(HMHbIX

oxpaansrx Mep;

YQaCTHe B peaJIH3au.HH MepOnpH5ITHH rro M06HJIH3au.HoHHoH nO)J.rOTOBKe,

BbIIIOJIHeHHH 3a)J.aQH CPYHKU.HHB 06JIaCTH rpaaoiaucxoii 060POHbI;
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rOCYAMCTSEHHOf
PYKOBO)lCTBO Kon CMK: nOJ1-T-700-01

YKfHAPHOf npEAnpH~n1E no CI1CTEME ynPABJ1EHI151 PenaKUHH:Ol
;(TAAKHKA3fOHAe,Hf AlHiIl>!

6E30nACHOCTblO nOJ1ETOB )laTa: 03.08.20 17r.

y-racrne B paspafiorxe 11 BbII10nHeHI1I1 MepOrrpI151TI1ll rro 06eCrreqeHI11O

YCTOllqI1BOrOCPYHKUI10HI1pOBaHI151ITpe)],rrpI151TI151B MI1pHOe11BOeHHOeBpeM5I;

npoaezteaae pa60T, CB5I3aHHbIX C I1CrrOnb30BaHI1eM CBe)]'eHI1ll,

COCTaBn5l1OIIJ,I1Xrocy)],apCTBeHHYIO raiitry PT, KOMMepqeCKYIO 11CnY)l(e6HYlO rafiny

ITpe)]'rrpI151TI151,OCYIIJ,eCTBneHI1eMep rro 3aIIJ,I1TeYKa3aHHbIX CBe)],eHI1ll;

BbII10nHeHI1e CTpOI1TenbHO-MOHTa)l(HbIX, rrYCKO-Hana)],OQHbIX pa60T

060pY)],OBaHI15111CB5I3I1,3neKTpOYCTaHOBOK,OCYIIJ,eCTBneHI1eCPYHKUI1llreuepansnoro

rr0)]'p5l)],QI1Ka;

roproao-aaxyno-nras, rrOCpe)],HI1QeCKa51 nesrrem.aocrs

pa)],I103neKTpOHHbIMI1Cpe)],CTBaMI1,060pY)],OBaHI1eMCB5I3I1);

peMOHT pa)],I103neKTpOHHOllarmaparypsr;

OpraHI13aUI151 11 npoaeneane )],0 CMeHHOrO Me)],I1UI1HCKOrO OCMOTpa

(KOHTpOn5l).

(B

3.2 <PYHKUI10HI1pOBaHI1eCYEIT 06eCrreQI1BaeTC5I:

renepam.asrv )],I1peKTOpOM ITpe)],rrpI151TI151,)],I1peKTOpaMI1 cpI1nI1anOB,

OTBeQalOIIJ,I1MI1sa 06eCrreQeHI1enpaesorensrx YPOBHell 6e30rraCHOCTI1113cpcpeKTI1BHOe

CPYHKUI10HI1pOBaHI1eCYEIT ITpe)],rrpI151TI151B rrO)],QI1HeHHbIXnonpasnenenaax;

HaQanbHI1KOM 11 crreUI1anI1CTaMI1 orztena 6e30rraCHOCTI1 11 KaQeCTBa

rrp0I13BO)],CTBa (nanee - OEI1KIT) 11 HaQanbHI1KaMI1 cnY)l(6, OTBeQalOIIJ,I1MI1aa

pa3pa60TKY, BHe)]'peHI1e11xoirrpons CPYHKUI10HI1pOBaHI151CYEIT ITpe)],rrpI151TI151.

4. TIOJ1HTHKa B 06J1aCTH 6e30naCHOCTH nOJ1eTOB

4.1 06513aTenbCTBa 11OTBeTCTBeHHOCTbITpe)],rrpI151TI151B cdiepe 6e30rraCHOCTI1

noneros onpenenenu B «3a5lBneHI1e 0 rrOnI1TI1KefYIT «Ta)],)I(I1Ka3pOHaBI1raUI151»B

06naCTII 6e30rraCHOCTI1noneros», yrnepxneanoro renepanr.nss« )],I1peKTOpOMOT 10

I1IOH5I 2015 rozta. ITpI1Be)]'eHHbIll HI1)1(e TeKCT 3a5lBneHI151 )],OBe)],eH )],0 ncex

COTPY)],HI1KOBcnY)l(6 OB,lJ" AMlJ" PTO ITpe)],rrpI151TI151non pocnncs.

3aSIBJ1eHHe 0 nOJ1HTHKe rYTI «TatJ:m:HKa3pOHaBHrall.HSI»

B 06J1aCTH 6e30naCHOCTH nOJ1eTOB

Eesonacuocms nonemoe »ennemcn OOHOUU3OCHOGHblXrjJYHKlfUUuauieu oenmensuocmu.

Mu CIJUmaeM ceoeu otinsauuocmuto paspatiamueams, eueopsme, oCYUJeCmGHRmb U
nocmosnuo COGepUleHCmGOGamb cmpameeuu U uemoou, on» oiiecneueuusi paseumus
a3pOHaGUzalfuOHHoZO06cHYJlCUGaHUflnymeu npaeuneuoeo pacnpeoeneuust pecypcoe opzanusauuu, C

ueneto OOCmUJlCeHUfl eucouaioueeo ypOGHR 6e30nauIOcmu nonemoe, npu cotintooeuuu
uauuouaneuux Uuexcoyuapoonux cmauoapmoe npeoocmaennestux aspouaeueauuounux yc.rzyz.
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rOCYAAf'CTBEHHOE
PYKOBO,ll,CTBO Kon CMK: nOIl-T-700-01

YH~rAPHOE i1PfAflP~~TVE no Cl1CTEME YnpABIlEHl1~ PenaKUIUI: 0 I
"T4Am'1KA:>POHABWAlH1~"

6E30nACHOCTblO nOIlETOB ,ll,aTa: 03.08.20 17r.

Omeemcmeeuuocms sa oOCmUJlCeHUe3m020 6blCOlJaUUle20 ypoens tiesonacuocmu nonemoe,
eosnaeaemcs ua eecs nepCOHGJI npeonpusmusi om eeuepanenoeo oupekmopa 00 Pfl006blX

compyouuxoe.

Mu tiepeu ua cetis cneoytotuue otissameu.cmea:

• euoenem» pecypcu, ueotixoouuue on« aKmU6H020 ynpaenenus 6e30nacHocmb1O

nonemoe, npuoaeas eMY maxoe »ce 3HalJeHUe, KaK U OCH06HblM npoU3600cm6eHHblM npoueccau;
• noooepocueams pop.uup06aHue xynemyps» tiesonacnocmu, cooeucmeoeame

omspumouy U 3ppeKmu6HoMY npeocmaenenuto U o6MeHY uutpopuauueii 6 otinacmu 6e30naCHocmu

nonemoe;
• eueuums ynpaeneuue tiesonacuocmiao nonemoe 6 nepeeiaayto otinsaunocm» ecex

pyxoeooumeneu U compYOHUK06,'

• uemxo onpeoenums omeemcmeennocms U oiissauuocmu KaJIC0020 PYK0600flUJe20 U

Pfl006020 compyouuxa, 6 On11l0UleHUU otiecneueuus tiesonacnocmu nonemoe npeonpusmust U

3ppeKmU6Hocmu q;YHKljUOHUp06aHUfl uauieu cucmeuu ynpaeneuus tiesonacuocmuo nonemoe;

• paspatiomams U npuueunmu npoueccu eusenenus onacuux duncmopoe U ynpaeneuus
diaxmopauu pUCKa, etonoua« cucmeuy npeocmaeneuus oauuux 06 onacuux paKmopax, C uensto
ycmpanenus UflU yueuetueuusi paKmop06 pUCKa on» tiesonacuocmu nonemoe, C6fl3aHHblX C

nOCfleOCm6UflMU onacuux q;aKmop06, 603HUKa1OUJUX6 pesynemame uauieu oesmeneuocmu, umotiu
ootiumecs nocmostuuoeo noeuuieuus 3q;peKmu6Hocmu otiecneueuus tiesonacnocmu nonemoe;

• He npUMeHflmb K compYOHUKaM, C006UJU6UlUM 06 yzp03ax 6e30nacHocmu nOJlem06,

HUKaKUX aOMuHucmpamu6Hblx Mep, 3a UCKJllOlJeHUeMCJlYlJae6, K020a co06UJeHue YKa3b16aem Ha

npomu60npa6Hble oeucm6ufl, 2py6y1O XGJlamHOCmb, npeoHaMepeHHoe UflU 3110HaMepeHHoe

HapYUleHue ycmaH06JleHHblX npa6Ull;

• c06lllOoamb u, no 603MOJICHOCmU,npe6blUlamb HopMamu6Ho-npa606ble mpe606aHufl U

cmaHoapmbl;

• 06eCnelJU6amb HarzUlJUeooCmamOlJHO K6allUpUljUp06aHHblx U n0020m06J1eHHblX ll100CKUX

pecypc06 Oflfl pearzu3aljUU cmpamezuu npOljeCC06 06eCnelJeHUfl 6e30nacHocmu nOllem06;

• zapaHmup06amb, lJm06bl 6ceMY nepcoHGJlY npeoOCma6ll5lJlaCb aoeK6amHafl U

HaOlleJICaUJafl uHpopMaljUfl 0 6e30nacHocmu nOllem06 U coom6emcm6Y1OUJafl no020m06Ka, lJm06bl

KaJICOblU compyoHuK 6blll KOMnemeHmeH 6 60npocax 6e30naCHocmu nOllem06 U lJm06bl eMY

nopYlJGflUCb mOllbKO me 3aOalJU, KOmOpble COU3MepUMbl C e20 K6GJ1UpUKaljUeU;

• onpeOe.rzflmb UOljeHU6amb HaUlY 3ppeKmU6Hocmb 06eCnelJeHUfl 6e30naCHocmu nOJlem06

G cpa6HeHUU C pearzucmUlJHblMU nOKa3amellflMU U lje.rzflMu 3ppeKmU6Hocmu 06eCnelJeHUfl

6e30naCHocmu nOllem06;

• nocmOflHHO C06epUleHcm606amb 3ppeKmU6Hocmb 06eCnelJeHUfl 6e30naCHocmu

nOllem06 nocpeocm60M ynpa6lleHlJeCKUX npOljeCC06, Komopble 06eCnelJU6a1Om npUHflmue

coomGemcm6Y1OUJUXoeucm6eHHbiX Mep 6 o6.rzacmu 06eCnelJeHUfl 6e30naCHocmu nOllem06;

• zapaHmup06amb coom6emcm6ue npeOOCma6fl5leMblX U36HeUlHUX UCmOlJHUK06cucmeM U

yCJlyZ Ollfl 06eCnelJeHU51HaUlUX npOU3600cm6eHHblX onepa~/UU HaUIUM cmaHoapmaM 06eCnelJeHUfl

6e30naCHocmu nOllem06.

TeHepGflbHblU oupeKmop
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roCYAAPCTBEHHOE
PYKOBOACTBO Kon CMK: nOJl-T-700-01

YHi1fAPHOfnptAnfy.~Ti1E no CHCTEME ynPABJlEHH5I Pe.llaKUHSI:OI
"YAA)!<J1KA3?OHABWAlu,m"

EE30nACHOCTbJO nOJlETOB AaTa: 03.08.2017r.

5. Ilenn o6eCneQeHUSI 6e30nacHocTu nOJleTOB

5.1 Lle.n, Ilpennpnarua opaenrapoeana na sunonaeane Me)l(,[I,YHapO,[l,HbIXII

rocynapcrseaasrx rpefionanaii, na rrOCT05lHHOenonsnuenne 6e30rracHocTll noneros,

a TaK)I(e na C03,[1,aHlleycnoaaii ,[I,JI5I6e30rracHoro, xauecrsemroro II 3<p<peKTllBHoro

aapouaanrauaonaoro 06CJIY)l(HBaH1l5l.

5.2 Ofiecne-nrrs, lfT06bI <paKToPbI pncxa ,[I,JI5I 6e30rracHocTll noneron,

acrpe-raiounrecs B aaponasnrauaouaoa oficnyacuaaaan, KOHTPOJIllPOBaJIllCbC TeM,

lfT06bI ,[I,OCTlllfb3<p<peKTllBHoCTlloficcnesenax 6e30rracHocTll rrOJIeTOB.3TOT npouecc

ll3BeCTeHKaK ynpanneane <paKTopaMll pacxa ,[I,JI5Ifieaonacaocrn rrOJIeTOBII BKJIlOlfaeT

asraaneane onacasrx <paKToPOB,OUeHKY<paKToPOBpncxa ,[I,JI5Ifieaonacnocru rrOJIeTOB

II oCYlUeCTBJIeHlleaannexcaumx Mep rro nx YMeHblIleHlllO.

5.3 Pa3pa60TaTb II rrpllMeH5ITb 0<pllUllaJIbHbIM nopanox, rapanrupyrounni, -rro

6Y,[l,YT BbI5IBJIeHbI onacnue <paKToPbI, CB5I3aHHble C npenocrannenaev

aaponaaaraunounsrx ycnyr.

5.4 Bnenpars npoueccu II ,[I,eMCTB1l5l,Cuensto onpeztemrrs, <PYHKUlloHllpyeT JIll

CYEIT B COOTBeTCTBllllCO)l(ll,[l,aH1l5lMllII rpcfiosaauasrn.

5.5 Cnocoficraoaarr, C03,[1,aHlllOnosnrnnaoil KyJIbTYPbIB 06JIaCTll ofiecne-renna

6e30rracHocTll rrOJIeTOBII C03,[1,aBaTbcpezty, cnocoficrnyrotnyro ,[I,OCTll)l(eHlllOncneii

aaponasnrauaoanoro 06CJIY)l(llBaH1l5l.

6. OTBeTcTBeHHocTb sa 6e30naCHOCTb nOJICTOB U Be.l1.YUJ.ueCOTPY.l1.HUKU

6.1 Feaepansm.rfi nnpekrop KaKPYKoBO,[l,llTeJIbIlpezmpnarua, B COOTBeTCTBllll

co craanapraan I1KAO, necer rrepCOHaJIbHYIOOTBeTCTBeHHOCTbsa otiecne-renne

fieaonacnocru B nperrenax OTBeTCTBeHHOCTllIlpennpasrns II sa COOTBeTCTBlleCYED

Ilpennpuarns rocynapcraennsra II Me)l(,[I,YHapO,[l,HbIMTpe60BaH1l5lM. Tenepanr.nuii

,[I,llpeKTOp rrporraraH,[I,llpyeT II <p0pMllpyeT KyJIbTypy 6e30rracHocTll, o6ecrrelfllBaeT

rpefiyevoe ofiy-renae nepconana Ilpcnnpasrns B crpepe 6e30rraCHOCTll II CYEIT. ,[I,JI5I

KOHTPOJI5III yrrpaBJIeHll51 ,[I,e5lTeJIbHOCTblOB crpepe ofiecne-renas 6e30rraCHOCTll

renepansnsni napexrop BBO,[l,llTperynapnyro (110JIyrO,[l,OBYIOII rO,[l,OBYIO)OT"lfeTHOCTb

rro 06eCrre"lfeHlllO 6e30rraCHOCTll II ,[I,e5lTeJIbHOCTllCYED B Dpe,[l,rrp1l5lTllll.

6.2 feHepaJIbHbIM ,[I,llpeKTOpB03JIaraeT o6513aHHocTll:

11006eCrre"lfeHlllO 6e30l1aCHOCTllB rrpe,[l,eJIaxOTBeTCTBeHHOCTll<pllJIllaJIOBHa

,[I,llpeKTOpOB<pllJIllaJIOB;

110 BbIIIOJIHeHllIO rOCY,[l,apCTBeHHbIX

BHe,[l,peHHIO H 06eCrre"lfeHllIO 3<p<peKTHBHoro

3aMeCTHTeJIeMreHepaJIbHOrO ,[I,HpeKTOpa;

Tpe60BaHHH 110 6e30rraCHOCTH,

<PYHKUllOHllpOBaHll51 CYED Ha
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no paspafiorxe, naenpeatuo, KOHTPOJIIO 3<p<peKTMBHOCTM

<PYHKUMOHMpOBaHI1.SICYEn na HaqaJIbHMKa OEMKn Ilpennpaarna;

6.3 ,lJ,MpeKTopa<pMJIMaJIOB,HaqaJIbHMKMCJIY)l(6 Ilpennpaaraa nponaraanapyior

11 <P0PMI1PYIOT xynsrypy fieaonacnocra, ofiecne-maaror rpefiyesroe ofiyxeane

ncpcouana <pI1JIl1aJIOB B crpepe CYEn, KOHTPOJII1PYIOT 3<p<peKTMBHoe

<PYHKUl1oHl1poBaHMeCYEn B <pI1JIl1aJIe.nO)],roTaBJIMBaIOT OTqeTbI no 06eCneqeHMIO

6e30naCHOCTMM )],e.SlTeJIbHOCTI1CYEn B <pI1JIl1aJIax11cnyacoax.

6.4 HaqaJIbHMKM CJIY)l(6 npe)],rrpM.SITM.SI11 )],MpeKTopa <pI1JIMaJIOBB03JIaralOT

06.S13aHHOCTMno 06eCrreqeHMIO 6e30nacHocTI1 M 3<p<peKTI1BHOM3KCnJIyaTaUI1MCYEn,

perYJI.SIpHOM OTQeTHOCTM 0 )],e.SlTeJIbHOCTMBBepeHHbIX 11M CJIY)l(6 B cdiepe

6e30naCHOCTI1 11)],e.SlTeJIbHOCTI1CYEn na PYKOBO)],I1TeJIeMnO)],QI1HeHHbIX11MCJIY)l(6.

6.5 CrreUMaJIMCTbI 11 COTPY)],HMKI1 npe)]'npl1.S1TI1.S106.S13aHbI BbITIOJIH.SITb

Tpe60BaHI1.S1HOpMaTI1BHOM)],OKYMeHTaUI1I1(TeXHOJIOrI1M,)],OJI)I(HOCTHbIXI1HCTPYKUMM,

perJIaMeHTOB 11T.)],.), npe)],'b.SlBJI.SIeMbIXK pafiore na 3aKperrJIeHHbIX aa HI1MI1pafioaax

MeCTax.

6.6 OEI1Kn, BbITIOJIH.SIIOTcfiop 11 aHaJII13 )],aHHbIX no 6e30nacHocTI1,

KOHTPOJII1PYIOT11orpaxcator B OTQeTHOCTI1COCTO.SlHl1e6e30nacHocTI1 COOTBeTCTBeHHO

B npe)]'npl1.S1TI1I111<l>I1JIl1aJIaX,I1H<pOpMMpyIOTreaepansnoro napexropa, )],l1peKTopOB

<l>I1JIl1aJIOB11HaQaJIbHI1KOBCJIY)l(6 0 COCTO.SlHI1I16e30nacHocTI1 B nO)],QI1HeHHbIXMM

no)]'pa3)],eJIeHI1.S1x. Ilpn BbI5IBJIeHI1I1 np06JIeM B 06eCneQeHI111 6e30nacHocTI1

HanpaBJI.SIIOT I1H<p0pMaumo 0 np06JIeMe B OTBeTCTBeHHble no)]'pa3)],eJIeHI1.S1)],JI5I

pa3peWeHI1.S1 np06JIeMbI. TaK)I(e KOHTPOJII1PYIOT pa3pa60TKY 11 BBO)], 3TI1MI1

(oTBeTcTBeHHbIMI1) no)]'pa3)],eJIeHI1.S1MI1COOTBeTCTBYIOIlI,I1X cpencrs 3aIlI,I1TbI 11

3<p<peKTI1BHOCTb 3TI1X cpencrs, no pe3YJIbTaTaM KOHTPOJI.SI I1H<P0PMI1PYIOT

PYKoBo)],I1TeJIeMOTBeTCTBeHHblXno)]'pa3)],eJIeHI1M0 COCTO.SlHMI1pa3peWeHI1.S1np06JIeMbI.

6.7 CneUl1aJIl1CTbI OEI1Kn 06eCneQl1BalOT MeTo)],I1QecKYIOnonzrepsocy B crpepe

ynpaBJIeHI1.S16e30nacHocTblO 11CYEn cneUl1aJIl1CTaM 11COTpY)],HI1KaMnpe)],npl1.S1TI1.S1.

6.8 3aMeCTI1TeJII1 renepansnoro )],l1peKTopa OpraHI13YIOT, ynpaBJI.SIIOT 11

KOHTPOJII1PYIOT)],e.SlTeJIbHOCTbnO)],QI1HeHHbIX11Mno)]'pa3)]'eJIeHI1M npe)]'npl1.S1TI1.S111B

<l>I1JIl1aJIaxB QaCTI1BbITIOJIHeHI1.S1rocynapcrnennux Tpe60BaHI1M no 6e30naCHOCTI1 11

3<p<peKTI1BHOM3KCrrJIyaTaUI111CYEn.

6.9 PYKoBo)],I1TeJII1 no HanpaBJIeHI1.S1M<l>I1JIl1aJIOBOpraHI13YIOT, ynpaBJI.SIIOT 11

KOHTPOJII1PYIOT )],e.SlTeJIbHOCTb nO)],QI1HeHHbIX 11M no)]'pa3)]'eJIeHI1M B QaCTI1

06eCneQeHI1.S16e30naCHOCTI1 113<p<peKTI1BHOM3KCnJIyaTaUI111CYEn.

6.10 YKa3aHHbIe 06513aHHocTI1 B crpepe 06eCneQeHI1.S1 6e30nacHocTI1 11

)],e5lTeJIbHOCTI1 CYEn anecensr B )],OJI)I(HOCTHble 06.S13aHHOCTI1 ynoM.SIHYTbIX

PYKoBo)]'I1TeJIeM11B nOJIO)l(eHI1.S1no)]'pa3)],eJIeHI1Mnpe)],npl1.S1TI1.S1.
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7. Hpencraaneuae .lI.aHHblX 0 6e30nacHocTH nOJleTOB. CHcTeMa

.lI.06POBOJlbHOf'O H KOH<IlH.lI.eHLl.HaJlbHOf'O npenc'raanenua nauusrx

7.1 CI1CTeMa ,Il,06POBOJIbHOrO11KOHqm,Il,eHll,I1aJIbHOrOrrpe,Il,CTaBJIeHI1.SI,Il,aHHbIX

(nanec - C)],KIl)],) npencraanser C060H CI1CTeMY,Il,06POBOJIbHOrO,neaaxasyevoro,

KOH<pI1,Il,eHI.l,I1aJIbHOrOrrpe,Il,CTaBJIeHI1S1,Il,aHHbIX 0 rrpOI1CllleCTBI1S1X 11 onacnsrx

<paKTopax, PYKOBO,Il,I1MYIOOEI1KIl. OHa ofiecneaaaaer KaHaJI ,Il,JISI,Il,06POBOJIbHOrO

rrpe,Il,CTaBJIeHI1S1,Il,aHHbIX06 aBI1al.l,I10HHbIXrrpOI1ClIIeCTBI1S1XI1JII1onacnsrx <paKTopax,

CBSl3aHHblXC ,Il,eSlTeJIbHOCTblOOpraHI13al.l,I1I1B aBI1al.l,I10HHOHOTpaCJII1,He pacxpsrsas

JII1qHOCTbCOTpY,Il,HI1Ka,npenocraanaroinero nannsre. B ,Il,06POBOJIbHOMco06w:eHI111

MorYT 6bITb YKa3aHbI c06CTBeHHble 01II116KI1 JII1I.l" rrO,Il,aBlIII1X ,Il,06POBOJIbHble

co06w:eHI1S1. C)],KIl)], 06eCrreQI1BaeT KOH<pI1,Il,eHI.l,I1aJIbHOCTb,caoeepeaeanoe 11

KBaJII1<pI1I.l,I1pOBaHHoepaCCMOTPeHI1enony-reaaoii I1H<p0pMal.l,I1I1

7.2 OCHoBHaSl nens C)],KIl)], Ilpe,Il,rrpI1S1TI1S13aKJIIOQaeTCSI B TOM, QT06bI

rrOBbICI1Tb 6e30rraCHOCTb ,Il,eSlTeJIbHOCTI1naurero Ilpe,Il,rrpI1S1TI1S1B aBl1al.l,110HHOH

OTpaCJII1 nyrexr cfiopa ,Il,aHHbIX 06 I1MelOW:I1XCSI11 rrOTeHI.l,I1aJIbHbIXHe,Il,OCTaTKaxB

06eCrreQeHI1I1 6e30rraCHOCTl1 rrOJIeTOB, xoropsre B rrpOTI1BHOM CJIYQae He 6bIJII1 6bI

npencraanenu -repea npyrne KaHaJIbI. TaKI1e co06w:eHI1S1 MoryT KacaTbCSI

rrpOI1ClIIeCTBI1H, onacustx <paKTOPOB I1JII1 yrpos ,Il,JISI 6e30rraCHOCTI1 HalIIeH

,Il,eSlTeJIbHOCTI1B aBI1al.l,I10HHOHOTpaCJII1.3Ta CI1CTeMaHe YCTpaHSleTHe06xo,Il,I1MOCTbB

06S13aTeJIbHOM rrpe,Il,CTaBJIeHI1I1 ,Il,aHHbIX 06 aBI1al.l,I10HHbIX rrpOI1ClIIeCTBI1S1X 11

I1HI.l,I1,Il,eHTaX,a TaK)I(e B 06S13aTeJIbHOMYBe,Il,OMJIeHI1I10 C06bITI1S1XCOOTBeTCTBYIOW:I1X

perJIaMeHTI1pYIOW:I1Xopranos.

7.3 C)],KIl)], OXBaTbIBaeT see 06JIaCTI1 fIpe,Il,rrpI1S1TI1S1,YKa3aHHbIe B YCTaBe

fIpe,Il,rrpI1S1TI1S1.

7.4 JII060H pa60THI1K Ilpe,Il,rrpI1S1TI1S1, pa60THI1KI1 B3aI1MO,Il,eHCTBYIOW:I1X

aBI1al.l,I10HHbIXOpraHI13al.l,I1H, asporropros 11aBI1aKOMrraHI1HMO)l(eT cnocoficrnosart.

rrOBbIlIIeHI1IO 6e30rraCHOCTl1 rrOJIeTOBnyrev rrpe,Il,CTaBJIeHI1S1,Il,aHHbIXxepea C)],KIl)], 0

npOI1ClIIeCTBI1S1X,onacnux rpaxropax I1JII1 yrposax, CBSl3aHHblX C ,Il,eSlTeJIbHOCTblO

naurero Ilpe,Il,rrpl1S1TI1S1B aBl1al.l,I10HHOHOTpaCJII1.

7.5 EJIaHKI1 ,Il,JISI,Il,06POBOJIbHOrOco06w:eHI1S1 (IlpI1JIo)l(eHI1e 1) ,Il,OJI)I(HbI6bITb

pa3MHO)l(eHbI 11 HaXO,Il,I1TbCSIB rrOMew:eHI1S1Xpatio-tax CMeH Ilpe,Il,rrpl1S1TI1S1,B

113BeCTHblX11,Il,OcTyrrHblx rrepCOHaJIYMeCTax.

7.6 BbI ,Il,OJI)I(HbInpencraans'rs nannsie, xorna:

a) BbI XOTI1Te, QT06bI OCTaJIbHble COTPY,Il,HI1KI1I13BJIeKJII1 ypOK 11 rrOJIb3Y 113

I1H<p0pMal.l,l1I106 I1HI.l,I1,Il,eHTeI1JII1orraCHOM <paKTope (HO He XOTI1Tepacxpsraars

csoe I1MSI);

6)OTCYTCTByeT ,Il,pyraSl YCTaHOBJIeHHaSlrrpOl.l,e,Il,ypa I1JII1 KaHaJIbI rrpe,Il,CTaBJIeHI1S1

,Il,aHHbIX0 6e30rraCHOCTl1 rrOJIeTOB;
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B) BbI yxce BOCnOJlb30BaJIl1Cb ,n:pyrl1M KaHaJIOM nna npouenypoii npe,n:CTaBJleHI151

,n:aHHbIX, HO nanneacaureii peaKu.1111na cnryaumo He nOCJIe,n:oBaJIo.

7.7 C)J,KIT)J, y,n:eJI5IeT ocofioe BHI1MaHl1e He06xo,n:I1MOCTI1 COXpaH5ITb B raiine

JIl1qHOCTb npe,n:cTaBI1BIIIerO ,n:aHHble npn 06pa60TKe 3Tl1X ,n:aHHbIX. Kaxnoe

coofiuienae fiyner npo-urrano 11 npl1H5ITO cneu.l1aJIl1CTOM OEl1KIT. Cneu.l1aJIl1CT

OEl1KIT MO)l(eT CB5I3aTbC5IC JIl1U.OM,npe,n:cTaBl1BIIII1M nannsre, qT06bI y6e,n:I1TbC5I, qTO

eMY nOH5ITHbI xapaxrep 11 06CT05lTeJIbCTBa coofiuieunoro np0I1CIIIeCTBI151 I1JII1

onacnoro rpatcropa, l1/l1JIl1 qT06bI nOJIYQI1Tb He06xo,n:I1MYIO ,n:onOJIHI1TeJIbHYIO

l1H<p0pMau.111O11pa3'b5lCHeHl151.

7.8 ECJIl1 cneunanacr OEI1KIT y,n:oBJIeTBOpeH nOJIHOTOll 11 xoppexrnocrsro

npencraaneinroit l1H<p0pMau.l1l1, OH y,n:aJI5IeTCBe,n:eHI1510 JII1QHOCTI1npe,n:cTaBI1BIIIerO

ztannste 113 nOJIYQeHHOll I1H<popMau.111111BBO,n:I1Tee B fiasy ,n:aHHbIX C)J,KIT)J,. ECJII1

norpetiyerca nOJIYQeHl1e I1H<p0pMau.1111OT rpersnx JIl1U.,6y,n:yT I1CnOJIb30BaHbI TOJIbKO

06e3JIl1QeHHbIe ztannste.

7.9 Cneu.l1aJIl1CT OEl1KIT nocrapaercs npOBeCTl1 06pa60TKy ,n:aHHbIX B rexenne

10 (,n:eC5ITI1)pafio-nrx ,n:Hell, eCJIl1 He rpefiyercs ,n:onOJIHl1TeJIbHa51I1H<popMau.I151.ECJII1

cneuaanncry OEl1KIT He06xo,n:I1MO 06Cy,n:l1Tb sonpoc C JII1U.OM, npe,n:CTaBl1BIIII1M

nannsre, l1JIl1 npOKOHcYJIbTl1pOBaTbC5I C rperr.cil CTOPOHOll, 3TO norpeoyer fionsure

BpeMeHI1.

7.10 Jlauo, npezrcraaamuee ztaaasre, MO)l(eT He COMHeBaTbC5I B TOM, QTO xaxcioe

coofiuieaae B C)J,KIT)J, 6y,n:eT npOQl1TaHO 11MepbI no HeMY fiyzryr npI1H5ITbI.

7.11 CooTBeTcTBYIOll.l,l1e 06e3JIl1QeHHble Co06ll.l,eHI151 11BbI,n:ep)l(Kl1 113Hl1X MoryT

6bITb pacnpocrpaneasr na Flpcnnpnarna, a TaK)I(e cpenn BHeIlIHl1X

3al1HTepeCOBaHHbIX JII1u.-YQaCTHI1KOB aBl1au.110HHOll OTpaCJII1, B CJIYQae

He06xo,n:I1MOCTI1. 3TO n03BOJIl1T ncexr COTpy,n:HI1KaMITpe,n:npl151TI151,a TaK)I(e BHeIlIHI1M

3al1HTepeCOBaHHbIM JII1u.aM - YQaCTHI1KaM aBl1au.110HHOll OTpaCJII1 npOaHaJIl13l1pOBaTb

CBOIO,n:e5lTeJIbHOCTb11B u.eJIOM cnoc06CTBOBaTb nOBblIIIeHI1IO 6e30naCHOCTl1 nOJIeTOB.

7.12 ECJIl1 coziepxcanne C006ll.l,eHI151C)J,KIT)J, CBl1,n:eTeJIbCTByeT 0 CI1TyaU.l1l1 l1JII1

YCJIOBI1I1,xoropsre npe,n:cTaBJI5IIOT C060ll aenocpencrsennyio yrposy 6e30naCHOCTl1

nOJIeTOB, raxoe coofiutenae 6y,n:eT paccaorpeno B nepsyro o-repens 11

He3aMe,n:JII1TeJIbHO HanpaBJIeHO, nOCJIe 06e3JIl1QI1BaHI151, cooTBeTcTBYIOll.l,I1M

OpraHI13au.1151M11YQpe)l(,n:eHI151M,n:JI5InpI1H5ITl151l1Ml1 He06xo,n:I1MbIX Mep.

7.13 BbI MO)l(eTe n03BOHl1Tb, nanacars B OEI1KIT, QT06bI nOJIYQl1Tb

l1HCPOpMaU.I1IO0 C)J,KIT)J, l1JII1nOnpOCI1Tb npensaparensno 06Cy,n:I1Tb sonpoc roro, KaK

OTnpaBI1Tb coofimenue. Tenedionnsre novepa - (+992) 487011733/75, 3JIeKTpOHHa51

noQTa-qsms@aimav.tj, B rnrcr.vennoa <popMe no anpecy 734012, r. )J,yIlIaH6e, YJIl1u.a

Ml1p30 MacToHrYJIOBa 32/3, OT,n:eJI 6e30naCHOCTl1 11 KaQeCTBa np0I13Bo,n:cTBa,
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Cl1CTeMa ,IJ,06POBOJIbHOrO11KOHqm,IJ,eHlJ,l1aJIbHOrOrrpe,IJ,OCTaBJIeHl151)J,aHHbIX, a TaK)I(e

na caiire ITpe,IJ,rrpl151Tl151(http://www.aimav.tj).

7.140TBeTbI na ,IJ,06POBOJIbHble C006IIJ,eHl1516Y,IJ,YTBbIJIO)l(eHbI B :meKTpoHHOH

6116JIl10TeKe ITpe,IJ,rrpmITl151.

8. BblHBJleHUe onacusrx <i>aKTopoB U ouemca <i>aKTopoB pacxa

BbI5IBJIeHl1e orracrrsrx cpaKTopoB 51BJI5IeTC5Iaenpevenuuu YCJIOBl1eMyrrpasnenaa

cpaKTOpaMl1 pncxa ,IJ,JI5I6e30rracHocTH rrOJIeTOB.

Onacnsrit <paKTop orrpe,IJ,eJI5IeTC5ICrrelJ,l1aJIHCTaMl1KaK COCT05lHHe HJIH npenner,

06JIa,IJ,aIOIIJ,HH rrOTeHIJ,HaJIbHOH B03MO)l(HOCTbIO HaHeCTH TpaBMbI rrepCOHaJIY,

rrpJ11Il1HHTb yIIJ,ep6 o6oPY,IJ,OBaHHIO l1JIH KOHCTPYKIJ,H5IM, BbI3BaTb YHHqTO)l(eHHe

MaTepHaJIOB HJIH rrOHH311Tb cnocofinocrr, oCYIIJ,eCTBJI5ITbrrpe,IJ,rrHCaHHYIO <PYHKIJ,HIO.

,ll,JI5I lJ,eJIeH ynpasrrenaa <paKTOpaMl1 pncxa ,IJ,JI5Ifieaonacnocrn rrOJIeTOB, TepMHH

"onacasni <paKTop" CJIe,IJ,yeTrrpHMeH5ITb npexcne scero K YCJIOBH5IM,xoropsre MOrJIH

6bI BbI3BaTb MJIHCO,IJ,eHCTBOBaTbaefiesonacaoti 3KCrrJIyaTalJ,HH BC HJIH aBHalJ,110HHOrO

o6opY,IJ,OBaHH5I, CB5I3aHHOro C 6e30rracHocTbIO rrOJIeTOB, a3poHaBHralJ,HOHHbIM

06CJIY)l(HBaHl1eM.

CYIIJ,eCTByeT pacnpocrpanennaa TeH,IJ,eHIJ,H5Inyrars onacnsre diarcropu C HX

rrOCJIe,IJ,CTBl151MHHJIH pe3YJIbTaTaMH. IToCJIe,IJ,CTBHe 51BJI5IeTC5I pe3YJIbTaTOM,

BbI3BaHHbIM orraCHbIMH diaxropava. Hanpnvep, OTKJIOHeHHe BC npa ,IJ,BH)I(eHHHrro

BITIT (BbIKaTbIBaHl1e sa npeziensr BITIT) - 3TO upennonaraesroe rrOCJIe,IJ,CTBMe,

CB5I3aHHOeC orraCHbIM <paKToPOM, xoropoe rrpe,IJ,CTaBJI5IeTC060H 3arp5l3HeHHa51 BITIT.

ECJIl1 C canoro nanana npaaanr.ao onpenernrn, ouacnsrit <paKTOP, MO)l(HO

cnpornoaapoaars rrOCJIe,IJ,CTBHel1JIH pe3YJIbTaT, xcropsre MoryT HMeTb MeCTO B

peaJIbHOCTH.

Hroronsn« rrOCJIe,IJ,CTBl1eMMOrJIO 6bI CTaTb aBl1alJ,110HHOe nponcutecrsne.

ITPl1qHH5IIOIIJ,l1HyIIJ,ep6 rrOTeHlJ,l1aJIonacnoro <paKTopa peaJIH3yeTc5I -repes O,IJ,HOHJIH

HeCKOJIbKOrrOCJIe,IJ,CTBHH.IT03TOMY ,IJ,JI5IOlJ,eHKH6e30rraCHOCTH rrOJIeTOBBa)l(HO HMeTb

MCqeprrbIBaIOIIJ,HH OTqeT 0 scex Bep05lTHbIX rrOCJIe,IJ,CTBH5IX,orrncanastx TOqHO H non

rrpaKTHqeCKHM yrJIOM.

Ormcanne rrOCJIe,IJ,CTBHHB COOTBeTCTBHl1 C HX Bep05lTHbIMl1 pe3YJIbTaTaMH

novoxcer B paspafiorxe M rrpaKTHqeCKOH peaJIH3alJ,Hl1 CTpaTerHH 3cp<peKTl1BHbIX

KOMrreHCalJ,HOHHbIX Mep sa c-rer rrpaBHJIbHOrO orrpe,IJ,eJIeHH5I npaopnreroa H

pacnpcncnenna OrpaHHqeHHbIX pecypcos. ITpaBMJIbHOe onpenenenae onacusrx

cpaKTopOB ofiecne-maaer a,IJ,eKBaTHYIOOIJ,eHKYHX B03MO)l(HbIX peansnsrx rrOCJIe,IJ,CTBHH.

CJIe,IJ,yeT rrpOBO,IJ,HTb pa3JIl1QHe Me)l(,IJ,y onacnsrxot rpaxropaxor 11 OlllH6KaMl1,

HOPMaJIbHbIM H He1136e)l(HbIM COCTaBHbIM3JIeMeHTOM QeJIOBeQeCKOH,IJ,e5lTeJIbHOCTH,C

KOTOPbIMH Heo6xo,IJ,HMO YMeTb 06paIIJ,aTbC5I.
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8.1 BbUIBJleHUe onacnsrx c1JaKTopoB

8.1.10rracHble cpaKTopbI cYIIJ:eCTBYIOT na scex ypOBH5IX opraamauaa H

BhI5IBJI5IIOTC5Inpn HCrrOJIb30BaHHHCHCTeM rrpe.I1,CTaBJIeHH5I.I1,aHHbIX,HHCrreKIJ.HHHJIH

nposepox. C60H MorYT rrpOHCXO.I1,HTbrrpH B3aHMO.I1,eHCTBHHonacasrx rpaxropoa C

orrpe.I1,eJIeHHbIMH rrpOBOIJ.HPYIOIIJ:HMHcpaKTopaMH. Il03ToMY onacnue cpaKTopbI

He06xo.I1,HMO BbI5IBJI5ITb eIIJ:e .I1,0 roro, KaK OHH rrpHBe.I1,YT K aBHaIJ.HOHHbIM

rrpoHcIlIeCTBH5IM, HHIJ.H.I1,eHTaMHJIll llHhIM C06hITH5IM, CB5I3aHHbIMC 6e30rracHocThlO

1I0JIeTOB. BmKHbIM MexaHll3MOM YlIpe)l(.I1,alOIIJ:erO (npoaxruanoro) BhI5IBJIeHH5I

OlIaCHblX cpaKTopoB 51BJI5IeTC5IC,l(KIl,l(.

8.1.20rracHble cpaKTophI TaK)I(e MorYT 6bITh BbI5IBJIeHbI npa npocvarpasanan

llJIll ll3Y1.JeHHHOT1.JeTOB0 pe3YJIbTaTaX paCCJIe.I1,OBaHllH,B ocofienuocrn re, xoropsre

C1.JllTaIOTC5IKOCBeHHbIMll crroc06cTBYIOIIJ:llMll cpaKTopaMll H He MorYT 6bITb .I1,OJI)I(HbIM

06pa30M Y1.JTeHhI B KoppeKTllpYIOIIJ:HX Mepax, pa3pa60TaHHhIX rro pe3YJIhTaTaM

paCCJIe.I1,OBaHllH. Taxaxr 06pa30M, CllCTeMaTH1.JeCKHH rrpOCMOTP OT1.JeTOB 0

pe3YJIhTaTaX paCCJIe.I1,OBaHllHaBllaIJ,HOHHbIX IIpOllCIlIeCTBllH/HHIJ,ll.I1,eHTOBna npeznaer

BbI5IBJIeHll51HeY1.JTeHHhIXOlIaCHbIX diaxropoa 51BJI5IeTC5I3cpcpeKTllBHbIM MexaHH3MOM

COBepIlIeHCTBOBaHll51CllCTeMbI oprannaaujor IIO BhI5IBJIeHHIOonacnsrx rparcropoa. 3TO

llMeeT ocofioe anaxenae .I1,JI5IrrO.I1,.I1,ep)l(aHH5I3cp<peKTllBHbIX CHCTeM .I1,06POBOJIbHOrO

IIpe.I1,CTaBJIeHll51llHcpopMaIJ,llll 06 OlIaCHhlX diaxropax B 'rex opranaaaunax, rne

KYJIhTypa 6e30rraCHOCTll He.I1,OCTaT01.JHOpaasura.

8.1.3BhI5IBJIeHlle diaxropoa - nanfionee oTBeTcTBeHHhIH 3TaII ynpaanenns

pncxava: He BbI5IBJIeHHblecpaKTopbI asmanaior B .I1,aJIbHeHilleMll3 rrOJI5Ispenna.

8.1.4BbI5IBJIeHHe cpaKTopOB npn paspaoorxe rrpoexros peopraaaaamm

IIPOll3BO.I1,llTC5I CrreIJ,HaJIbHO CCPOpMHpOBaHHbIMH rpynnaan 3KCIIepTOB

1I0.I1,pa3.I1,eJIeHll5l,llHllIJ.HHpylOII~ero npoexr.

8.1.5BhHIBJIeHlle diaxropoa B XO.I1,e IIPOll3BO.I1,CTBeHHoH .I1,e5lTeJIbHOCTllrro

a3pOHaBllraIJ,llOHHOM 06CJIY)l(llBaHllH (.I1,aJIee- AHO) 3TO He pa30Ba51 .I1,06POBOJIbHa51

aKIJ,H5I, a opranaaosaaauii, rrOCT05lHHO .I1,eHCTBYIOIIJ:llHII .I1,OKYMeHTllpOBaHHbIH

IIpOIJ.ecc. Ha HaJIll1.JHe <paKTOPOB orraCHOCTH 1.JaCTO, 3a.I1,OJIrO .I1,0 cepsesnsrx

Heran1BHhIX C06bITllH, YKa3hIBalOT cncreuaruaccxae MeJIKHe napymeaax, C60ll,

HeY.I1,06cTBa, OTKJIOHeHH5I OT IIpe.I1,rrllCaHHoro IIOp5l.I1,Ka .I1,eHCTBHH B pa60Te

.I1,llCrreT1.JepOB,3Kllrra)l(eH BC H CMe)l(HhIX CJIY)l(6. <l>aKTopbI onacnocrn - 3TO

CllCTeMHa51rrpnsnaa raxnx napyurenaa II c60eB. BbI5IBJIeHlle rpaxropoa onacnocrn

.I1,OJI)I(HOrrpOll3BO.I1,llTbC5IrrOCpe.I1,CTBOMMOHHTopllHra rrpOll3BO.I1,CTBeHHhIXrrpOIJ,eCCOB

VIcncresmoro aaannsa BbI5IBJIeHHhIXHapYIlIeHHH, c60eB, HeY.I1,06cTB,OTKJIOHeHHHOT

npennucannoro nopanxa.

8.1.6BbI5IBJIeHll51 diaxropon rrpn 3TOM rrpOll3BO.I1,HTC5Icneunanr.ao Ha3Ha1.JeHHhIM

lIepCOHaJIOM. Hasnaxeaae II KOHTPOJIh .I1,e5lTeJIbHOCTll aroro lIepCOHaJIa
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OCYllI.eCTBJUleTC5I JUInaM11, OTBeTCTBeHHbIMI1 aa ynpaanenae pHCKaMH B

nO)J,pa3)J,eJIeHH5IX.BbI5IBJIeHHe cpaKTopOB orraCHOCTH BMeH5IeTC5I B )J,OJI)I(HOCTHble

06513aHHOCTH:

Ha1.JaJIbHHKaH nncnexropon 06HKIl, PYKoBo)J,HTeJIeH:rrOJIeTOB, crapnnrx

)J,HcrreT1.JepOB,Be)J,YllI.HX H CMeHHblX HH)I(eHepOB CJIY)I(6bI pa)J,HoTeXHH1.JeCKOrO

06eCne1.JeHH5IrrOJIeTOB(nanee - PTO), PYKOBo)J,51ll1.erOCOCTaBaCJIY)l(6bI VB)]"~ PTO, H

ABHau,HOHHoro MeTeOpOJIOrH1.JeCKOrOueirrpa (nanee - AM~);

nepcoaana CJIY)l(6 B cpHJIHaJIaXrrpe)J,rrpH5ITH5I;

8.1.7HHKTo He 3HaeT 0 HaJIH1.JHH cpaKTopOB orraCHOCTH JIY1.Jwe

3KCrrJIyaTau,HOHHoro nepconana CJIY)l(6 YOB)]" AM~ H YPTOIl H AB3C, KOTOPbIH:

CTaJIKHBaeTC5I C TaKHMH cpaKTopaMH Ka)l()J,O)J,HeBHO.Ee3 rrpHBJIe1.JeHH5I aroro

nepconana 3cpcpeKTHBHoeBbI5IBJIeHHeonacnsrx rpaxropos opraaasoaars HeB03MO)l(HO.

8.1.83KCrrJIyaTau,HoHHbIH: nepconan CJIY)l(6 YOB)]" AM~ H YPTOIl H AB3C

rrpHBJIeKaeTC5IK BbI5IBJIeHHlOcpaKTopoB orraCHOCTHna )J,06POBOJIbHOH:OCHOBe.

8.2 MeTO,lJ.HKa BbUIBJ1eHHH onacnsrx c(laKTopoB

8.2.1 CYlll.eCTBYlOT TpH MeTO)J,HKHBbI5IBJIeHH5Ionacnsrx rpaxropoa, 3TO:

a) Peaeupytotuuii nooxoo. )],aHHa51 MeTO)J,HKa npenycaarpnaaer aHaJIH3

pe3YJIbTaTOB HJIH C06bITHH:, HMeBWHX MeCTO B rrpOWJIOM. Onacnue cpaKTopbI

BbI5IBJI5IlOTC5I B npouecce paCCJIe)J,oBaHH5I rrpoHcWeCTBHH:, CB5I3aHHblX C

fieaonacnocrsro rrOJIeTOB. I1Hu,H)J,eHTbI H annanaonasre rrpoHcWeCTBH5I 51BJI5IlOTC5I

1.JeTKHMH rrOKa3aTeJI5IMH He)J,OCTaTKOBB CHCTeMe H 6JIaro)J,ap51 3TOMY MoryT

HCrrOJIb30BaTbC5I)J,JI5Ionpezteneaas onacnsrx cpaKTopoB, xoropsre JIH60 cnocoficrsyror

TaKoMY C06bITHlO, JIH60 HMelOT CKpbITbIH:(JIaTeHTHbIH:) xapaxrep.

6) Ilpoaxmueuuii nooxoo. )],aHHa51 MeTO)J,HKa npenycvarpnsaer aHaJIH3

CYlll.eCTBYlOIll,HX HJIH peansuo B03HHKalOIll,HX ctrryauaii, 51BJI5IlOllI.HXC5Inpenjaerov

nporpeccaoaansuoii )J,e5lTeJIbHOCTHrro)J,pa3)J,eJIeHHH:,3aHHMalOIll,HXC5I 06eCrre1.JeHHeM

6e30rracHocTH, BKJIlO1.Ja51npoaepxn, axcnepruau, OT1.JeTbICOTPY)J,HHKOB,H CB5I3aHHble

C HHMH npouenypsi aHaJIH3a H oueaxn. TaKOH: nonxozt 03Ha1.JaeTaKTHBHbIH: rrOHCK

onacusrx cpaKTopoB B CYlll.eCTBYlOllI.HXnpoueccax.

B) IIPOZH03HbiU nooxoo. )],aHHa51MeTo)J,HKanpenycuarpaeaer cfiop )J,aHHblx C

uenuo BbI5IBJIeHH5IB03MO)l(HbIX HeraTHBHbIX pe3YJIbTaTOB HJIH C06bITHH: B 6Y)J,Ylll.eM,

aHaJIH3 CHCTeMHbIX npoueccos H cpezrsr, rr03BOJI5IlOllI.HH:BbI5IBJI5ITbnorenuaansnue

onacasie cpaKTopbI B 6Y)J,Ylll.eMH npcnnpaaustart, MepbI rro HX YMeHbweHHlO.

8.3 YnpaBJ1eHHe <IlaKTopaMH pucxa ,lJ.J1Hfiesonacnocru nOJ1eTOB

Ynpaaneane cpaKTopaMH pncxa )J,JI5I 6e30rracHocTH rrOJIeTOB - eure O)J,HH

KJIlO1.JeBOH:KOMrrOHeHT CHCTeMbI yrrpaBJIeHH5I fieaonacuocrsro rrOJIeTOB. TepMHH

"ynpannenae cpaKTopaMH pncxa )J,JI5Ificaonacnocru rrOJIeTOB" npassan rrpOBeCTH
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rpaus Me)l(.ny YKa3aHHOHCPYHKl.U1eH11yupannenaexr cpI1HaHCOBbIM,IOpl1.nl1LJ:eCKI1M,

3KOHOMI1LJ:eCKI1MPI1CKOM 11 T..n. B HaCT05lw.eM pasnene 113naralOTC5I

ocnonononaraioume nOH5ITI151,CB5I3aHHbleC cpaKTOpaMI1p11CKa.nn516e30rraCHOCT11

noneros, BKnlOLJ:a51cnenytoutee sonpocsr:

a) onpeneneaae cpaKTopapncxa .nn516e30naCHOCTI1noneros:

6) Bep05lTHOCTbcpaKTopoBp11CKa.nn516e30naCHOCT11noneros;

B) crenens cepbe3HOCTI1cpaKTopOBpncica ,Un516e30naCHOCT11noneros;

r) .nOrrYCT11MOCTbcpaKTopOBp11CKa.nn516e30naCHOCTI1noneros;

n) ynpannenne cpaKTOpaM11p11CKa.nn516e30naCHOCT11noneros.

8.3.1 Onpenenenae cl>aKTopa pacxa ~JUI fieaonacuocrn nOJleTOB.

<DaKTOp p11CKa .nn51 6e30rracHocTI1 noneTOB rrpe.ncTaBn5leT C060H

npOrH0311pyeMYIO Bep05lTHOCTb 11 cepseanocrs nocnencruaii 11n11pesynsraros,

BbI3BaHHblXcymecrnytoumv orraCHbIMdiaxropoa I1n11C11TyaU:11eH.XOT5Ipeaynsrarov

MO)l(eT 6bITb 11 aB11aU:110HHOenp011CllIeCTBl1e, "npoMe)l(YTOLJ:HOe nefiesonacnoe

neiicrnae/nocnencmae" MO)l(eT6bITb onpeneneao KaK "nanfionee npaanononofinsiil

pesym.rar'' .

8.3.2BepoHTHoCTb cl>aKTopoB pucxa ~JlH fieaonacnocru nOJleTOB.

TIpou:ecc B351T1151rro.n KOHTponb cpaKTopoB pl1CKa .nn516e30rraCHOCT11noneTOB

Halfl1HaeTC5IC ou:eHK11Bep05lTHOCT11roro, -rro nocne.nCTB1151onacnsrx rpaxropoa

MaTepl1aJ1113YIOTC5IB xorte aBl1aU:110HHOH.ne5lTenbHOCTI1OpraH113aU:11I1.Bep05lTHOCTb

draxropos p11CKa .nn51 6e30rraCHOCT11noneros onpenenaerca KaK B03MO)l(HOCTb

B03HI1KHOBeH115111nl1 rrOBTopeHI151 nefieaonacaoro C06bIT1151, I1nl1 pesynsrara.

Onpenenars B03MO)l(HOCTbTaKOHBep05lTHOCTI1MO)l(HO,nanpnvep, Cnovoun.ro TaKI1X

BonpOCOB:

a) TIP0l1cxo.n11nl1 nl1 B npournoxr C06bITI151,aHaJ10r11LJ:HblepaCCMaTpl1BaeMOMY

C06bITI1IO,11nl13TOe.n11Hl1lfHbIHcrry-raii?

6) Kaxoe ztpyroe ofiopynoaanue I1nl1KOMrrOHeHTbIaroro xcernna MOrnl1 6bI I1MeTb

ananora-raue .necpeKTbI?

B) Konasecrao COTpy.nHI1KOB, BbIIIOnH5IlOllII1X nannsre npouenypsr I1nl1 na

KOTOPbIXOH11pacrrpOCTpaH5IIOTC5I?

r) KaKoB npouenr BpeMeHI1, B resenae xoroporo acnonssyerca nuasnsarouiee

COMHeHl1eofiopynoaaaae I1n11npouenypa?

e) HaCKonbKO cepsesur.r rrocncncrsns opraHI13aU:110HHOrO,ynpaanen-tecxoro

I1nl1 pernaaenrnpyroutero xapaxrepa, xoropsre Mornl1 6bI YKa3bIBaTb na HaJ111LJ:11e

60nee CYllIeCTBeHHbIXcpaKTopOByrpo3bI .nn516e30rraCHOCT11nlO.neH?

J1106ble cpaKTopbI, o6ycnaBnl1BalO1lII1e 3TI1 BorrpOCbI, rrOMoralOT ou:eH11Tb

Bep05lTHOCTbCYllIeCTBOBaHI151orraCHbIX cpaKTopOB C YLJ:eTOMBcex nOTeHU:I1aJ1bHO

B03MO)l(HbIX cu:eHapl1eB. Orrpe.neneHl1e B03MO)l(HOCT11B03HI1KHOBeHI151onaCHOCT11
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MO)KHO HCrrOJIb30BaTb rrpH onpenenenaa Bep05ITHOCTH cpaKTopOB pHCKa )J,JI5I

6e30rraCHOCTHrrOJIeTOB.

Ha pnc.Z noxaaana THrrOBa51 Ta6JIHu;a Bep05lTHOCTH diaxropos pHCKa )J,JI5I

6e30rraCHOCTH rrOJIeTOB, KOTOpa51B )J,aHHOMcay-rae COCTOHTH3 rr5ITH rrYHKTOB. B

Ta6JIHu;eCO)J,ep)KHTC5Irrsrrs xareropnii, xapaxrepasytomax Bep05ITHOCTbrrpHCYTCTBH5I

uefiesonacnoro C06bITH5I HJIH COCT05IHH5I, onacanne KmK)J,OH xareropnu C

npacaoeanen Ka)K)J,OHxareropan oupeneneanoii BeJIHqHHbI.

B03MOiKHOCTb
KOJIH'IeCTBO

C06blTHH na 'lac Onncanue '1aCTOTblC06blTHSI BeJIH'IHHa
B03HHKHOBeHHSI

HaJIeTaBC

4aero Ie >10-5 MO)l(eT B03HI1KaTb,Y)I(e B03HI1KaJIO'laCTO, no HeCKOJlbKO
5

TbIC5I'lC06bITI1HB ron no npe)lnpH5ITI1IO.

Hnorna 10-5> Ie>I0-6 B03HHKaeT nepI10)l11'leCKI1,pexce, 'leM 20 C06bITI1HB ron
4

no npe)lnpl151TI1IO.

Pe)lKO 10-6> Ie> 10-7
B03HI1KaeTpenxo, peace, 'leM O)lHO- naa C06blTl151B roil

3
no npe)lnpH5ITI1IO_

Bep05ITHOCTbC06blTI1eMaJIa,B03HI1KaeTHe 'lame 'leM

MaJIOBep05lTHO 10-7> Ie> 10-8 Onl1Hpas B 10 ner, HOna npaKTI1KeTaKHeC06blTl151 2

npol1cxonl1JlI1_

Bep05ITHOCTbC06b1TI151npaKTH4eCKI1OTCYTcTByeT,ua

npaKTI1'leCKI1 10-8< Ie
npaKTI1KeTaKI1XC06bITI1HHe 6bIJlO, HOMO)l(HO

I
HeB03MO)l(HO npencramrn- CI1TyaUI1IO,npn KOTOPOHOHI1MoryT

npOI130HTI1.

Puc.2 Ta6Jluya eep05lmHOCmUrjJaKmopOepUCKa dJl5l6e30naCHOCmUnOJlemOe

8.3.3CTeneHb Cepbe3HOCTH <ilaKTopOB pHCKa .z:.JUI 6e30naCHOCTH nOJleTOB.

TIoCJIe rrpOBe)J,eHH5IOu;eHKHBep05ITHOCTHCJIe)J,YIOlll,HMaranov 5IBJI5IeTC5Ionenxa

CTerreHH Cepbe3HOCTH cpaKTOpOBpHCKa )J,JI5I 6e30rraCHOCTH rrOJIeTOBC yqeTOM BCeX

B03MO)KHbIX rrOCJIe)J,CTBHH,CB5I3aHHbIX C cpaKTOpOM OrraCHOCTH. Cepbe3HOCTb

cpaKTOpOB pHCKa orrpe)J,eJI5IeTC5Icreneuuo spena, KOTOPbIH 060CHOBaHHO MO)KeT

HMeTb MeCTO B BH)J,e rrOCJIe)J,CTBHHHJIH pe3YJIbTaTOB BbI5IBJIeHHbIX cpaKTOpOB

OrraCHOCTH.Ouenxa Cepbe3HOCTHOCHOBbIBaeTC5Ina CJIe)J,YIOlll,HXKpHTepH5IX:

a) Cuepmensnue cnyuau/menecnue noepexcoeuun.
B03MO)KHOe KOJIHqeCTBO)KepTB (cpenn COTPY,l1,HHKOB,rraCCa)KHpOB,CJIyqaHHbIX

H ztpyrnx JIHU;)?

6) Ytuepb.
KaKoB yposens ymepfia )J,JI5I aoanyumoro cyzma, HMYlll,eCTBa HJIH

o6opY,l1,OBaHH5I?

Oueuxa cepsesuocrn ,l1,OJI)KHay-nrrr.marr, see B03MO)KHble rrOCJIe,l1,CTBH5I,

CB5I3aHHbIe C nefiesonacnsnr Co6bITHeM HJIH COCT05IHHeM,HCXO,l1,5IH3 nanxynureti

npennonaraevoit cHTyaU;HH. Ha pnc.J noxasana THrrOBa5ITa6JIHu;a ouenxn creneun

cepr.eanocra cpaKTopoB pacxa ,l1,JI5I6e30rracHocTH rrOJIeTOB.B Ta6JIHu;e CO,l1,ep)KHTC5I
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rrsrrs xareropnii, XapaKTepI13YIOIll,IfX crenens Cepbe3HOCTIf, onncaaae Ka:>K)1,OH

xareropan C npacaoenaexr Ka:>K)1,OHxareropan Orrpe)1,eJIeHHOHBeJIIfqIfHbI. KaK If

rafinnna Bep05lTHOCTIfrpaxropoa pncxa )1,JI5I6e30rraCHOCTIfrrOJIeTOB,)1,aHHa51ratinnua

rrpIfBO)1,IfTC5IB xaxccrse npavepa,

Cepbe3HOCTb C06bITHSI
3Ha'leHHe Crenens

Karacrporpn-recxoe
CTOJlKHOBeHl1eBC B aosnyxe 11J111ua 3eMJleCBC, C3eMJleH11J111C

A
.llpyrl1MI1 npemITCTBI1~MI1,xaracroodia 11J111asapna BC.

Onacuoe
Ilonaas norepa OB,n, onacaoe C6J1I1)J{eHl1eBC, cepsesauu

B
I1HUI1.lleHT.

3HaLJI1TeJlbHOe
Iloreps (HeBbInOJlHeHl1e)LJaCTI1Q>YHKUI1HOB,n, uapyureaae

C
I1HTepBaJJOB3WeJlOHl1pOBaHI1~BC, 11HUI1.lleHT.

Y CJlO)J{HeHl1e,nOMeXI1,OTKJlOHeHI1~OTurraraoro

He3HaLJI1TeJlbHOe Q>YHKUl1oHl1poBaHI1~OB,n, He npusenume K aBI1aUI10HHOMY D

C06blTl1lO.

H I1LJTO)J{Hoe MaJJ03HaLJI1TeJlbHble nOCJle.llCTBI1~ E

Puc.3 Ta6Jluya CmeneHUCepbe3HOCmUpaKmop06 pUCKaOJlR6e30naCHOCmUnOJlem06

8.3.4,11,onYCTHMOCTh lIlaKTOpOB pHCKa ,LJ.J1H6e30naCHOCTH nOJleTOB.

ITpOl.l,eCConenxn Bep05lTHOCTIfcpaKTOpOBpacxa )1,JI5I6e30rraCHOCTIf rrOJIeTOBIf

CTerreHIf IfX Cepbe3HOCTIf IfCrrOJIb3yeTc5I rrpIf paCqeTe IfH)1,eKCa pIfCKa )1,JI5I

6e30rraCHOCTIf rrOJIeTOB. I1H)1,eKC,paCCqIfTbIBaeMbIH na OCHOBeorracannoa nsnue

MeTO)1,IfKIf,rrpe)1,CTaBJI5IeTC060H 6YKBeHHO-l.l,IfcppOBoe0603HaqeHIfe, noxasuuarouiee

cosoxyrmsre pe3YJIbTaTbI Ol.l,eHOKBep05lTHOCTIfIf crenean cepsesnocra. Pasmenrue

KOM6IfHal.l,IfIf cepbe3HOCTIf/Bep05lTHOCTIfrrpe)1,CTaBJIeHbIB MaTpIfl.l,e ouemor diaxropos

pucxa )1,JI5I6e30rraCHOCTl1rrOJIeTOB(CM. puc. 4).

BepOSlTHOCTb KaTaCTpOII>H'IeCKaSl

pHcKaH A
Onacuaa

B

3Ha'lHTeSlbHaSl Hesna-urrensuaa HH'ITOIKHaSl

C 0 E

5D 5E

4C 40 4E

3C 3D

2C

\.facTo

5

11norna

4

MaSlOBepOSlTHO

2

ITpaKTH'IeCKH

HeB03MOIKHoe

PUC.4 Mampuya oyeHKu paKmopo6 pucKa OJlR6e30nacHocmu nOJlem06
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Tpersnv aranosr npouecca 5IBJUleTC5Ionpenenenae .l1.0nYCTI1MOCTI1cpaKTopOB

pacxa .l1.JI5I6e30naCHOCTI1 nOJIeTOB.Flpeacne ncero, Heo6xo.l1.I1MOnOJIYLJI1TbI1H.l1.eKCbIB

MaTpl1~e O~eHKI1 cpaKTopOBpncxa .l1.JI5I6e30naCHOCTI1 nOJIeTOB.

Hanpavep, Bep05ITHOCTb rpaxropa pncxa )],JI5I 6e30naCHOCTI1 nOJIeTOB

o~emIBaeTC5I KaK B03HI1KaIOlll,a5I "I1HOr.l1.a" (4). Cepsesnocrr, cpaKTopa pacxa .l1.JI5I

6e30nacHocTI1 O~eHI1BaeTC5I KaK OnaCHa5I (B). Conoxynnocrr, Bep05ITHOCTI1 11

cepbe3HOCTI1 (4B) - 3TO nOKa3aTeJIb pncxa .l1.JI5I6e30nacHocTI1 nOJIeTOB, CB5I3aHHbIll C

nOCJIe.l1.CTBI15IMI1paccnarpaaaevoii onaCHOCTI1.

I1H.l1.eKC,nOJIYLJeHHbIll 113MaTpl1~bI O~eHKI1 pncka )],JI5I6e30naCHOCTI1 nOJIeTOB,

reneps Heo6xo.l1.I1MOnepenecrn na MaTpl1~y )],onYCTI1MOCTI1pacxa .l1.JI5I6e30naCHOCTI1

nOJIeTOB(CM. pnc.S). B rrpnxrepe, npI1BO.l1.I1MOMBbIlIIe, xparepaii cpaKTopa pncxa .l1.JI5I

6e30naCHOCTI1 nOJIeTOB C ouerrxoii 4B 5IBJI5IeTC5I "Henpl1eMJIeMbIM npa

CYlll,eCTBYIOllI,l1X06CT05ITeJIbCTBax". B 3TOM CJIYLJaeI1H.l1.eKCnOCJIe.l1.CTBl1llcpaKTopOB

pncxa .l1.JI5I6e30naCHOCTI1 nOJIeTOB5IBJI5IeTC5IHenpl1eMJIeMbIM. IT03TOMY Heo6xo.l1.I1MO:

npl1H5ITb MepbI .l1.JI5ICHI1)1(eHI15ICTeneHI1 nO)],Bep)l(eHHOCTI1 ITpe.l1.npl15ITI15I

onpe.l1.eJIeHHOMY PI1CKY, T. e. CHI1311TbBep05ITHOCTHYIO COCTaBJI5IIOllI,YIOI1H)],eKca

pncxa;

npl1H5ITb MepbI .l1.JI5IYMeHblIIeHI15I CTeneHI1 cepbe3HOCTI1 nOCJIe.l1.CTBl1ll,

CB5I3aHHbIX C onaCHbIM cpaKTopOM, T.e. CHI1311Tbcepbe3HOCTHYIO COCTaBJI5IIOllI,YIO

I1H)],eKcapncxa;

npexpartrrs .l1.aHHbIll BI1)], .l1.e5ITeJIbHOCTI1,eCJII1 YMeHblIIeHl1e onaCHOCTI1

HeB03MO)l(HO.

Onucauue
Ilpennaraeasre

Onucanne KpHTepHSI PeKOMeH)lyeMble Mepbl
H

Ilpn He06xo)lHMOCTH

)],eHTeJlbHOCTb no OpB)], HJlH HeMeLllleHHO npexpartrn, HJlH

npoexre peopraauaauan, cOKpaTHTb noneru.

conepscaunre TaKHe PHCKH,
PeaJlH30BaTb Mepbl no

Bucoxas Henpaeunev npu CHH)J(eHHIO npaopareruux

CTeneHb cyuiecrnyioumx
aenonycraau, yrpoxarouure

PHCKOB otiecnexaaarouiae

pHcKa 06CTOHTeJlbCTBaX
<jJaKTopbl C TaKHMH pHcKaMH nononmrrensnsre HJlH

)lOJl)J(Hbl YCTpaHHTcH KaK YCHJleHHble Mepbl KOHTPOJlH

MO)J(HOcxopee sa CHH)J(eHHeM HH)leKCa

PHCKOB no yuepeanorc HJlH

HH3Koro

)],eHTeJlbHOCTb no OpB)], HJlH

Ilpueanev na
npoexre peopranmauau

50,5E, OCHOBaHHH Mep
nonycxaiorca npn YCJlOBHH Pa3pa60TaTb rpadia«

4C, 40, 4E, YMepeHHaH no YMeHbweHHIO
nepesona ysasaauux PHCKOB npoaenenaa oueuoic

nYTeM BBO)la fieaonacxoctu B uensx
3B, 3C, 3D, CTeneHb pucxa. MO)J(eT

2A, 2B, 2C, pHcKa nOTpe60BaTbcH
coorsercrnyrouiax Mep CHH)J(eHHH HH)leKCa PHCKOB

aauurru, B xareropmo no, no B03MO)J(HOCTH,

IA
peureuue

)lOnYCTHMbIX, He nosnnee, HH3Koro ypOBHH
PYKOBO)lCTBa

4eM 4epe3 IQl!,__nOCJleaaxana

3KC H
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HH3Ka~

creneas

pHCKa

OAHaKO no BceM

Bbl~BJleHHbIM<jJaKTopaM

onaCHOCTHnpOBO.llHTC~

npo<jJHJlaKTH4ecKa~panora C

uenuo cnepscaaanua 3TI1X

PHCKOBua Hal1MeHbWeM

rtpaxruvecxou yposae

Hsmeuraee COCTOllHHe

rtpuevneao. HHKaKI1X

AOnOJlHI1TeJlbHblXMep no

CHH)I{eHHIOdiaxropoa pHCKa

He rpefiyercs

Puc. 5 Mampuya oonycmuMocmu pUCKaOll5l6e30naCHocmu nOllem08

8.4 AHaJIH3 li>aKTopOB H ouemca pHCKa

8.4.1 AHaJUI3 <paKTOPOBH ouenxa PHCKOB, CB5I3aHHbIX C 3THMH <paKTopaMH,

BbIII031H5IIOTC5IB uensx:

onpenenenna COOTBeTCTBH5IPHCKOB.l1,OnYCTHMOMYypOBHIO;

paapafiorxa H BHe.l1,peHH5IMep no 3aIIIHTe, o6eCneqHBalOIIIHx CHH)l(eHHe

PHCKOB .l1,Onorrycrmroro ypOBH5I, B rex c31YQa5lx, xorna PHCKH 3TOT yposens

npeesnnaror, KOHTPOJI5I nonnepscaaaa PHCKOB na .l1,OnycTHMoM yposae npa

.l1,aJIbHeHrneMAHO.

8.4.2AHaJIH3, ouenxa PHCKOB, paspafiorxa H BBO.l1,Mep no CHH)l(eHHIO PHCKOB

BbIII031H5IIOTC5Ino OTHorneHHIO K Ka)l(.l1,OMYBbI5IB31eHHoMYrpaxropy onaCHOCTH no

OT.l1,e31bHOCTH.COBoKynHoH Oll,eHKH PHCKOB .l1,3151scex BbI5IBJIeHHbIX <paKTOPOBHe

npOH3BO.l1,HTC5I.

8.4.3EC31H6031eeTOQHbIenO.l1,XO.l1,bIH MeTO.l1,bIHe onpenenenu, TOBCOOTBeTCTBHH

C peKOMeH.l1,all,H5IMHI1KAO cepseanocrs H QaCTOTa B03MO)l(HbIX C06bITHH MoryT

onpe.l1,e3151TbC5Irpynnann 3KcnepTOB B crpepe PTO, AMIJ: H B crpepe OB)], (npn

Heo6xo.l1,HMOCTH xroryr npHBJIeKaTbC5I npyrne Cnell,HaJIHCTbI). Oll,eHKY COCTaBa,

qaCTOTbI H npO.l1,031)l(HTe31bHOCTHOTKa30B TeXHHqeCKHX Cpe.l1,CTB BbIII031H5IIOT

Cnell,HaJIHCTbI PTO, Oll,eHKY cepsesnocra H qaCTOTbI C06bITHH:, CB5I3aHHblX C

He.l1,OCTaTKaMHB OB,lJ., oCYIIIeCTB3151IOTcneunanacru CJIY)l(6bI .l1,BH)l(eHH5I.

8.5 Pa3pa60TKa Mep no CHH~eHHIOPHCKOB )1.0nonycrusroro ypOBHH

8.5.l PHCKH .l1,OJI)l(HbICHH)l(aTbC5I.l1,Oaansrensurero npaKTHQeCKH B03MO)l(HOrO

ypOBH5I.YnpaB31eHHe pHcKaMH .l1,031)l(HO6bITb naueneno na MaKCHMaJIbHYIOornasy OT

sarpar, HCn031b3yeMbIx .l1,JI5ICHH)l(eHH5Ipncxa.

8.5.2)],3151CHH)l(eHH5I(KOHTP03151)pncxa npHMeH5IIOTC5IC31e.l1,YIOIIIHecrparerna:

a) 3aIIIHTbI OT pacxa - snenpenne Mep, HanpaBJIeHHbIX na CHH)l(eHHe T5I)l(eCTH

H31H/H qaCTOTbI C06bITHH. 3TH MepbI MoryT 6bITb CB5I3aHbI T031bKO C

COBeprneHCTBOBaHHeMTeXHHqeCKOrO 06eCneqeHH5I AHO, C cOBeprneHCTBOBaHHeM

HopMaTHBHbIX, pery.nrpytoutax npasan H TeXH0310rHH:, C COBeprneHCTBOBaHHeM

npO<peCCHOHaJIbHOH:nO.l1,rOTOBKHnepconana;

6) 113031HpoBaHH5IpHCKa - 310KaJIH3all,H5IH31HHCK31IOQeHHe<paKToPOBonaCHOCTH;
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B) COKpaI.IJ:emUI pHCKa COKpaI.IJ:eHHe 06'beMOB rrpOH3BO)]'CTBeHHOH

)],e5lTeJIhHOCTI1,CB5I3aHHOHCBhICOKI1MPHCKOM;

r) I-f36e)l(aHH5I pHCKa - OTKa3 OT )],e5lTeJIhHOCTH,CB5I3aHHOHC He)],OrrYCTI1MhIM

pHCKOM. 3Ta CTpaTerl151rrpI1MeH5IeTC5IB CJIY1.Ja5lX,xorzia sarparst na CHH)I(eHl1epucxa

BhIlIIe asrron OT ero CHH)I(eHI151.

8.S.3MephI rro CHH)I(eHl1lOPI1CKOB)],OJI)I(HhI6hITh OrrTHMaJIhHhIMH, T.e. )],OJI)I(HhI

BhIIIOJIH5IThC5Inpn MHHI1MI13aIJ,I1Hsarpar 11 BpeMeHH. )],JI5I BhI60pa OrrTI1MaJIhHOrO

sapaarrra CJIe)],yeTOIJ,eHHBaThsapnanrsr Mep rro KpHTepl151M:

a) 3<p<peKTI1BHOCTH.qTO 06eCrre1.JHTnpmaenenne )],aHHhIX Mep: CHI1)1(eHl1eHJII1

rrOJIHOeYCTpaHeHl1e pHCKa? ITpe)],rr01.JTeHl1eCJIe)],yeTOT)],aBaThMepaM, YCTpaH5IlOI.IJ:HM

PI1CKrrOJIHOCThlOI1JIHCHI1)1(alOI.IJ:I1Mero )],0 Hal1MeHhlliero rrpaKTI11.JeCKHB03MO)l(HOrO

ypOBH5I. Haavenee rrpe)],rr01.JTI1TeJIhHhIMephI, He YCTpaH5IlOI.IJ:l1eH He CHI1)1(alOI.IJ:l1e

pncxa, a rrpe)],YCMaTpHBalOI.IJ:l1e3aI.IJ:HTyOTpHCKa nyrev 06Y1.JeHH5Inepconana;

6) 3aTpaT/Bhlro)]'. KaKOBO COOTHOlIIeHl1e sarpar/asrrozt )],JI5IB03MO)l(HhIX Mep?

Ilpcnno-rreane CJIe)],yeT OT)],aBaTh sapnanrav, 06eCrre1.JHBalOI.IJ:HMTpe6yeMhIH

pe3YJIhTaT npn MeHhlIIHX sarparax;

B) fIpaKTI11.JHoCTH.Kaxosa IJ,eJIeC006pa3HocTh H BhIIIOJIHI1MOCThMep C Y1.JeTOM

)],eHcTBYlOI.IJ:I1XTeXHOJIOrI1H, <pI1HaHCOBhIX11 a)],MHHHcTpaTHBHhIX B03MO)l(HOCTeH,

3aKOHOBH HopMaTHBHhIX rrOJIO)l(eHHH?

r) ITpl1eMJIeMOcTH. Ka)l()],hIH napnatrr Mep )],OJI)I(eH rrpOHTI1 aHaJII13 scex

saaurepecosaanux CTOPOHaBl1aIJ,110HHOHCI1CTeMhI?

A) )],OJIrOBe1.JHOCTI1.Kaxne asrronsr rrpl1HOCI1TAaHHhIH sapaaar: npeveanue HJIH

AOJIrOCp01.JHhle?

e) OCTaT01.JHOrOpacxa. KaKOB yposens OCTaT01.JHOrOpncxa rrOCJIepeaJIl13aIJ,1111

Mep, ecrs JII1B03MO)l(HOCThero nansneinnero CHI1)1(eHI151?

)I() HOBhIX rrp06JIeM. B03MO)l(HOCTI1 rr05lBJIeHI151HOBhIX rrp06JIeM I1JII1<paKTOPOB

pacxa npn peaJIl13aIJ,1111Mep;

3) <l>aKTopa BpeMeHI1. qeM BhIlIIe PI1CK,TeM BhIlIIe CP01.JHOCThMep.

9. MOHHTopHHr 3«i>«i>eKTHBHoCTH06eCneQeHHH fieaonacuocrn nOJleTOB

9.1 B COOTBeTCTBl111CTpe60BaHI151MI1HKAO CYEIT )],OJI)I(Ha06eCrre1.JI1BaTh:

- rrOCT05lHHhIHMOHI1TOpl1Hr rrOKa3aTeJIeHfieaonacnocra; 11

- perynspnyro OIJ,eHKYnoxasarenea 6e30rraCHOCTH.

9.2 Ilpoueztypsr rrOCT05lHHOrO MOHI1TOpl1Hra rrOKa3aTeJIeH 11 perYJI5IpHOH

OIJ,eHKI1 noxaaareneii fieaonacnocrn Pa3JII11.JHhIrro Ha3Ha1.JeHI11O,conepacaamo H

3aAa1.JaM.

9.3 fIOCT05lHHhIH MOHI1TOpl1Hr noxasareneii fieaonacaocrn 3TO CrreIJ,l1aJIhHO

OpraHI130BaHHbIH 11 rrOCT05lHHOAeHcTBYlOml1H na ITpe)]'rrpl151TI1I1npouecc CYEfI.
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MOHI1TOpI1Hr COCTOI1TB rrOCT05lHHOMKOHTpOJIe(CJIe)l(eHI1I1) sa xapaKTepl1CTI1KaMI1 11

rrOKa3aTeJI5IMI16e30rraCHOCTI1 rrp0I13Bo.n.CTBeHHbIXrrpOIJ,eCCOBrro OpB,lJ, .n.JI5Iroro,

qT06bI CBoeBpeMeHHO BbI5IBI1TbCHI1)1(eHl1e3TI1X rrOKa3aTeJIeH, YCTaHOBI1Tbrrpl1ql1HbI

CHI1)KeHI15111npezmpaaars MepbI rro YCTpaHeHl1lO3TI1X npa-mn.

9.4 CHI1)1(eHl1e rrOKa3aTeJIeH YKa3bIBaeT JII160 na rr05lBJIeHI1e HOBbIX cpaKTopoB

orraCHOCTI1,J1I160na He.n.OCTaTOQHyIO3cpcpeKTI1BHOCTbBBe.n.eHHbIXcpeztcrs 3a~I1TbI OT

PI1CKOB.

9.5 MOHI1TOpl1Hr rrOKa3aTeJIeH 6e30rracHocTI1 HaIJ,eJIeH ua caoespeaeuaoe

BbI5IBJIeHl1errp06JIeM 6e30rracHocTI1 B KOHKpeTHblx npomaoncrneuntrx npoueccax rro

AHO, a He na 06~yIO OIJ,eHKYCOCT05lHI1516e30rraCHOCTI1B nonpaaneneana.

9.6 Ilparaep MOHI1TOpl1Hra noxaaareneit fieaonacnocru npaseaen B

ITpI1JIO)l(eHI1I1.MOHI1TOpl1Hr rrOKa3aTeJIeH ficsonacuocru opramnyerca HaQanbHI1KOM

OEI1KIT 11BbIIlOJIH5IeTC5ICJI~6aMI1 YB,lJ" PTO 11AMlJ,. Pe3YJIbTaTbI MOHI1TOpl1Hra

OTpa)l(alOTC5IB OTQeTax.

10. PaCCJle)J,oBaHHH H KoppeKTHpYIOlIJ,He )J,eiiCTBHH B OfiJlaCTH ofiecneuenua

fie30naCHOCTH nOJleTOB

10.1 PaCCJIe.n.oBaHl1eaBl1aIJ,110HHbIXC06bITI1H BbIIlOJIH5IeTC5Irocynapcraeanstvn

yrrOJIHOMOQeHHhIMI1opranaxm. PaCCJIe.n.oBaHl1errpoBo.n.I1TC5Inocne roro, KaK C06bITI1e

rrp011301IIJIO, QTO orpaxcaer peaKTI1BHbIH nonxon K ynpaanenmo 6e30rracHocTblO.

3cpcpeKTI1BHOCTbaroro nonxozta 3aBI1CI1TOT 'roro, HaCKOJIbKOnanexo paccneztosanae

OTXO.n.I1TOT 06BI1HI1TeJIbHOrOYKJIOHa11HaCKOJIbKOrrpaBI1JIbHOonpenenensr rrpl1QI1HbI

C06bITI151.Korna rrpOI1Cxo.n.I1TaBl1aIJ,110HHOerrpOI1ClIIeCTBl1eI1JII1cepbe3HbIHI1HIJ,I1.n.eHT,

IJ,eJIblOpaCCJIe.n.oBaHI15151BJI5IeTC5IBbI5IBJIeHl1eB03MO)l(HbIX OTKa30B B aBl1aIJ,110HHOH

CI1CTeMe 11 I1X rrpl1QI1H, a TaK)I(e Bblpa60TKI1 KOHTpMep .n.JI5Inpenorspauieaua

nonofinoro rrp0I1CIIIeCTBI151B 6y.n.y~eM.

10.2 Ey.n.YQI1 O.n.HI1M113 Ba)l(HbIX pearnpyiourax KOMrrOHeHTOB CTPYKTypHbIX

3JIeMeHTOB CYEIT, paCCJIe.n.OBaHI151aBl1aIJ,110HHbIXrrpOI1CIIIeCTBI1H crroc06CTBYlOT

rrOCT05lHHOMY COBepIIIeHCTBOBaHl1lO aBl1aIJ,110HHOH CI1CTeMbI 11 rrosroraer

060CHOBbIBaTb peIIIeHI151npa paspafiorxc xoppexrapyronnrx xrep 11COOTBeTcTBylO~eM

pacnpenerrenau pecypcon 11 onpenensrs ueofixornorsre YJIYQIIIeHI151aBl1aIJ,110HHOH

CI1CTeMbI,BKJIlOQa51CYEIT.

10.3 TaKI1M 06Pa30M, B CYEIT npouecc paCCJIe)],oBaHI151 aBl1aIJ,110HHbIX

rrpOI1CIIIeCTBI1Hnrpaer QeTKOonpenenennyio POJIb, nacrynaiontyro rrOCJIeroro, KaK

co CBoeH sana-reti He CrrpaBI1JII1Cb cpencrsa 3a~I1TbI, 6apbepbI, nposepxa 11

KOHTpMepbI, npezrycvorpenaue CI1CTeMoH.

10.4 ITOMI1MO 3aKJIlOQeHI1H rro OCHOBHbIM rrpl1QI1HaM aBl1aIJ,110HHbIX

rrpOI1ClIIeCTBI1H/I1HIJ,I1.n.eHToBB xone 60JIbIIII1HCTBa paCCJIe.n.oBaHI1H BbI5IBJI5IlOTC5I
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TaK)I(e onacnue cpaKTOpbI/yrp03bI. 3cpcpeKTHBHOeH BCeCTOpOHHeepaCCJIe,ll,OBaHHe

BKJIlOqaeT BbI5IBJIeHHe cpaKTOB H YCTaHOBJ1eHHepa3JIHqHH Me)l(,ll,Y KOHeqHbIMH

rrOCJIe,ll,CTBH5IMH,He6e30rraCHbIM AeHCTBHeM H OrraCHbIMH cpaKTOpaMH/yrp03aMH,

crrOC06CTBYIOIll,HMH aBHall.HOHHOMY rrpOHCIlIeCTBHIO/HHll.H,ll,eHTY· OHO MO)l(eT

BKJIIOqaTb JII06ble cpaKTOpbI CHCTeMaTHqeCKOrO,CKpbITOrO HJIH OpraHH3all.HOHHOrO

xapaxrepa, rrpHCYTCTBYIOIll,HeB paxncax BCeHaBHall.HOHHOHCHCTeMbI.

10.5 ECJIH 06513aTeJIbHble paCCJIeAOBaHH5I na rocynapcraeanov yposne

OrpaHHqHBaIOTC5IaBHall.HOHHbIMHrrpoHcIlIeCTBH5IMHH cepsesnsnot HHll.H,ll,eHTaMH,TO

B pasncax CHCTeMbIyrrpaBJIeHH5I 6e30rraCHOCTbIOnaurero ITpe,ll,rrpH5ITH5IMOrYT TaK)I(e

paCCJIeAOBaTbC5IC06bITH5ICHe3HaqHTeJIbHbIMH rrOCJIe,ll,CTBH5IMH.

10.6 ITpaKTHKa rroxassraaer, qTO B 'rex cny-iaax, xorna C06bITHe npoacxornrr

BCJIe,ll,CTBHeHapYIIIeHHH nepconana OB,l1" KOMHCCHHB xa-recrse npaxan C06bITH5I

YKa3bIBaIOT HapYIIIeHHe rrepCOHaJIOM onpeneneanux Tpe60BaHHH HopMaTHBHbIX

AOKYMeHToB.O,ll,HaKOnpodmnaxraxe noztneacar He caMH 3THHapYIIIeHH5I, a npa-masr

3THXHapYIIIeHHH. B 3THX cnyxaax, CJIeAyeTonpenenarr, npa-mau 3THX HapYIIIeHHH,

BBeCTH 3TH rrpHqHHbI H MepbI rro HX nporpuaaxrmce B COOTBeTCTBYIOIll,HHpasnen

3JIeKTpOHHOH 6H6JIHOTeKH ITpe,ll,rrpH5ITH5I (nanee - 3E). Onpeztenenae, BBO,ll,H

nporpanaxrnxa npn-ma BbIIIOJIH5IeTC5IB ITpe,ll,rrpH5ITHHH B cpHJIHaJIax.

10.7HcrroJIb30BaHHe MaTepIIaJIOB paCCJIeAOBaHIIH rr03BOJI5IeT rrpOBOAHTb

06yqeHIIe nepcouana OpB,l1, na «qY)I(IIX oWH6Kax», IICrrOJIb30BaTbHeraTHBHbIH onsrr

ztpyrnx rrOApa3,ll,eJIeHIIH,ll,JI5I06eCrreqeHH5I 6e30rraCHOCTHB CBoeM nonpasneneann.

11. nO)1,rOTOBKa H o6MeH HHli>opMaIJ.Hen B 06JJaCTH o6eCneQeHHSI

fiesouacuocrn nOJJeTOB

11.1 HCrrOJIb30BaHHe MaTepIIaJIOB paCCJIeAOBaHIIH rr03BOJI5IeT nposonnrs

ofiy-renae nepconana OpB,l1, na «q~HX oIlIH6Kax», IICrrOJIb30BaTbHeraTIIBHbIH onsrr

ztpyrax nonpaanenenati ,ll,JI5I06eCrreqeHH5I fieaonacuocra B CBoeM nonpasnenenan

11.2 HHCPOPMall.HOHHOe06eCrreQeHIIe eYEIT BKJIIOQaeTKaK BHYTpeHHlIe, TaK

II BHeIlIHHe HCTOQHHKH HHCPOPMall.1I1I rro 6e30rracHocTH. 3TII HCTOQHHKII

rrpe,ll,OCTaBJI5IIOTIIHCPOPMall.IIIO, He06xoAHMYIO ,ll,JI5IyrrpaBJIeHH5I H ,ll,OCTII)1(eHII51

ueneii 6e30rraCHOCTII.

11.3 BHeIlIHHe nanuue nocrynaior B Flpennpnarue H3 Me)l(AYHapoAHbIX

opranuaaunii, aBHall.HOHHbIX BJIaCTeHPT, II zrpyrnx BHeIlIHHX OpraHII3all.IIH. 3TH

zianmae AOBO,ll,51TC5Ino rrOApa3,ll,eJIeHIIH rro 3JIeKTpOHHOHno-rte H BbIKJIa,ll,bIBaIOTC5I

B 3EfT.

11.4 BHYTpeHHHe nanusre nocrynator OT noacenneanoii ,ll,e5lTeJIbHOCTII

TIpeArrplI51TII51,rne conepacarcs:
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xrarepaanst paCCJIe.ll,OBaHI1H aBl1aU:110HHbIX C06bITI1H npn AHO,

BbUIBJIeHHble npJ11-1I1HbI3TI1XC06bITI1H 11MepbI no I1X rtpodmnaxruxc;

ztanasie no BbI5IBJIeHHbIMB cJIY)I(6ax HapYIIleHI1~M, He.ll,OCTaTKaM,OTKa3aM

11 06CTO~TeJIbCTBaM, HeraTI1BHO BJII1~IOW:I1M na ofiecneuenae 6e30naCHOCTI1,

rrpa-ransr 3TI1XC06hITI1H 11MephI no I1Xnpodmnaxrnxe;

ztannsre no BhI~BJIeHHbIM napymennsv 11 He.ll,OCTaTKaM B pafiore

nozrpannsrx 11CMe)l(HhIX OpraHYl3aU:I1H11MephI no I1Xnporpanaxrmce;

nannue no BhI~BJIeHHhIM B noztpaaneneansx Ilpezmpaarna <paKTopaM

onaCHOCTI1, ouemce PI1CKOB,CB~3aHHbIXC 3TI1MI1<paKTOpaMI111Mepax no CHl1)1(eHl11O

PI1CKOB.ll,0.ll,OnYCTI1MhIXYPOBHeH;

aKThI BHYTpeHHI1X 11BHeIIlHI1X npoaepox nonpaanenemni Ilpezmpaarna,

BhI~BJIeHHhle He.ll,OCTaTKI1,orxeru noztpaaneneanii 06 YCTpaHeHl111BhI~BJIeHHhIX

He.ll,OCTaTKOB;

yKa3aHI1~ no 113yqeHI11OnepCOHaJIOMCJIY)I(6Ilpennpaarax npl1l.fI1H 11

06CTO~TeJIhCTBaBl1aU:I1OHHhIXC06hITI1H;

or-iersi Ilpezmpaaraa 11 <pI1JIl1aJIOB0 COCTO~HI1I1 6e30nacHocTI1 11

.ll,e~TeJIhHOCTI1CYEn B YKa3aHHhIX nonpasnenenasx,

11.5 Ilopsnox pa60TbI 11I1CnOJIh30BaHI1~I1H<p0pMaU:11113E onpeztenen B CT -T-

005 Opranasauaonaue 3HaHI1~.

12. nOCTOHHHoe conepureucreoeauue H nponepxa CYJin

12.1 Oneinca nOCTO~HHoro cOBepIIleHcTBOBaHI1~ np0I13BO.ll,I1TC~ nYTeM

OTCJIe)l(I1BaHI1~nOKa3aTeJIeH3<p<peKTI1BHOCTI1ofiecne-renna 6e30nacHocTI1 nOJIeTOBna

Ilpcnnpaaran 11aenocpeacrsenno CB~3aHa C yposnexr pa3BI1TI1~ 113<p<peKTI1BHOCTI1

CYEn. Ilpoueccu otiecne-reuna 6e30nacHocTI1 rrOJIeTOB cnoc06CTBYIOT

cOBeprneHcTBOBaHl11OCYEn nOCpe.ll,CTBOMocyurecraneuas nOCTO~HHoro KOHTpOJI~11

rrpI1HSlTI1~cooTBeTcTBYIOW:I1Xxrep. 3TI1 u:eJII1.ll,OCTl1raIOTC~C nOMOW:hlOnpoaenenas

BHYTpeHHI1Xouenox 11He3aBI1CI1MhIXnposepox CYEn.

12.2 BHYTpeHH~~ oueinca BKJIIOl.faeTOu:eHKY3KCnJIyaTaU:l1oHHoH .ll,e~TeJIhHOCTI1,

xoropas MO)l(eT npenocraanrs I1HCPOPMaU:l1lO,nOJIe3HYIO .ll,JI~npI1H~TI1~ pcurcaaii B

OpraHI13aU:l1l1. HMeHHO npn 3TOM npOI1CXO.ll,I1TOCHOBHaSl.ll,e~TeJIhHOCThCYEn -

BbISlBJIeHl1eonacusrx <paKToPOB11YMeHhrneHl1e cpaKTopoB pncxa. np0I13BO.ll,I1Ma~ C

3TOH uensro oueuxa npOBO.ll,I1TC~ OEI1Kn 11 KOMneTeHTHhIMI1 crreU:l1aJIl1CTaMI1

Ilpennpnarna. B xone BHYTpeHHeH ou:eHKI1TaK)I(e He06xo.ll,I1MOnpoaeptrn, 11oueiurrr,

<PYHKU:1111yrrpaBJIeHI1516e30nacHocThlO rrOJIeTOB,Bhlpa60TKY rrOJII1TI1KI1,ynpaanenae

<paKTOpaMI1 pncxa .ll,JI5I6e30nacHocTI1 rrOJIeTOB, ofiecrte-remre 11 rrorrYJI5IpI13aU:111O

6e30rraCHOCTI1rrOJIeTOB.
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12.3 BHYTpeHHIie npoaepxn BKJIJOyaJOT CIiCTeMaTIiyeCKOe Ii perYJI5IpHOe

Ii3yyeHIie 3KCrrJIyaTalJ,110HHOH.n.e5lTeJIbHOCTIiIlpeztrrpuarns. ,[(ml rrOBbIllIeHIi51

3<p<peKTIiBHoCTIi, BHyTpeHHl1e npoaepxn MoryT npoaoznrrca JIJO.n.bMIi I1JIIi

opraHIi3alJ,I151MI1,xoropsre He 3aBIiC5ITOT nposepaewux <PYHKlJ,IiH.Taxne nposepxn

rrpe.n.OCTaBJI5IJOTOTBeTCTBeHHOMYPYKOBo.n.IiTeJIJO,a TaK)I(e crapumxr PYKOBo.n.IiTeJI5IM,

OTBeTCTBeHHbIM sa CYEIl, B03MO)KHOCTh OTCJIe)KIiBaTb peaJIIi3alJ,IiJO Ii

3<p<peKTIiBHOCTbCYEIlIi ee BcrrOMOraTeJIhHhIXCIiCTeM.

12.4 Bneumne nposepxa CYEIl MorYT npoaozurrsca COOTBeTCTBYJOllI,IiMIi

opraaann, OTBeTCTBeHHhIMIi aa yrsepxcaeaae CYEIl Ilpe.n.rrpl151TI151,xpoxre roro,

nposepxn MorYT nponoznrtsca .n.PyrIiMI1 CTopOHaMIi, BhI6paHHhIMI1 rrOCTaBllI,I1KOM

06CJIY)KI1BaHIi5l.Taxne

12.5 Bneunme nposepxa .n.orrOJIH5IJOTCIiCTeMY BHYTpeHHeH nponepxn Ii

06eCrreYI1BaJOTHe3aBI1CIiMhIHKOHTPOJIb.

12.6 B lJ,eJIOM,npoueccsr OlJ,eHKI1I1npoaepxa .n.aJOTB03MO)KHOCThIlpezmpnarmo

cnocoficrsosars rrOCT05lHHOMYcOBepllIeHcTBoBaHIiJO 3<p<peKTI1BHOCTI1ofiecne-renas

6e30rracHocTIi rrOJIeTOB.IlOCT05lHHhIH MOHI1TOpl1Hr<PYHKlJ,110HIipOBaHIi51CYEIl, ee

CIiCTeMKOHTPOJI5I6e30rracHocTIi rrOJIeTOBIi BcrrOMOraTeJIhHhIXCI1CTeMofiecne-mnaer

.n.OCTIi)KeHl1elJ,eJIeHnpouecca yrrpaBJIeHI151fieaonacaocrt.ro rrOJIeTOB.

13. BeJ).eHHe J).oKYMeHTaQHH CYEII

13.1 KOHTPOJIh.n.oKYMeHTalJ,IiI1CYEIl BhIIIOJIH5IeTC5Icorpymmxaxra OEI1KIl.

13.2 ,[(aHHoe PYKOBO.n.CTBO,KaK -racrr, .n.oKYMeHTalJ,IiIirro CYEIl, rro.n.rOTOBJIeHO

C lJ,eJIbJO.n.OBe.n.eHIi51csoero nonxozia K ofiecneaeamo Geaonacaocra rrOJIeTOBno

CBe.n.eHIi51scex COTpy.n.HIiKOB Flpezmpnaraa, Ii MO)KeT 06HOBJI5IThC5Irro Mepe

He06xo.n.IiMOCTIi.

14. KOHTPOJlHpOBaHHe ocymecrnnenaa H3MeHeHHH

14.1 Tlpu Ii3MeHeHIiIi a3pOHaBIiralJ,110HHOro 06CJIY)l(IiBaHI151 (AHO) B

.n.eHcTByJOllI,yJOCIiCTeMYOpB,[( MorYT 6hITh npanneceuu HOBhIe<paKToPhIorraCHOCTI1,

B T.Y. <paKToPhIC HerrpIieMJIeMhIMIi ypOBH5IMIi pncxa. ,[(JI5Inpenorspametner sroro

see npoexrsr Ii3MeHeHIiH npoxonar cooTBeTcTByJOllI,yJOaxcneprusy.

14.2 K 113MeHeHI151MAHO OTHOC5ITC5ICJIe.n.YJOllI,l1eIi3MeHeHI151:

- crpyxrypst nosnynnroro npocrpancraa, B T.Y. 113MeHeHI151CTPYKTyphI

MapllipYToB OB,[(, 113MeHeHIi51cxexr npanera/nsmera Ii cxexr MaHeBpIipOBaHI151rrpa

pYJIeHIiIi BC, Ii3MeHeHIi51.n.eHcTByJOllI,IiXrpaunu cexropos, 30H Ii patiouon OB,[(,

ynpamaeaac/aaon HOBbIXcexropon OB,[(, Ii T..n..;
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- opraHH3aU:HH OB,lI" B T.1.J.H3MeHeHH5I HOpM 3lIIeJIOHHpOBaHH5I BC, H3MeHeHH5I

.IJ:eHcTB)1OIIJ:HXrrpannn H TeXH0310rHH pa60TbI, nepeztana OB,lI, pa3HbIX paiionos H

T..IJ:.;

- TeXHIf1.JeCKOrO If IfH<popMaU:IfOHHoro 06eCrre1.JeHH5I OB,lI" B T.1.J.HCK31I01.JeHIfe

If3 3KCrr31yaTaU:HH/BBO.IJ:nosoro 060PY.IJ:OBaHH5I/MO.IJ:H<pHKaU:H5I060PY.IJ:OBaHH5I, BBO.IJ:

HOBbIx/MO.IJ:HcpHKaU:H5I npouenyp Tex06c31)0KIfBaHIf51 PTO H31H Cpe.IJ:CTB

aBTOMaTH3aU:IfIf If nporpaxnnroro 06eCrre1.JeHH5IOB,lI,.

14.1 I1poeKTbI If3MeHeHIf51 rrpe.IJ:CTaB315IIOTC5Ina 3KcrrepTH3Y. OTBeTcTBeHHocTb

sa csoespevennoe H Ka1.JeCTBeHHoe rrpe.IJ:CTaB31eHHeMaTepHaJIOB rrecyr Ha1.JaJIbHHKH

C31Y)J(6H .IJ:HpeKTOpa<pH31HaJIOB.

14.2 Paccvorpeuue H 3KcrrepTH3Y rrpoexron rrpOBO.IJ:51TcrreU:HaJIHCTbI If 31If

rpyrrrra crreU:l1aJIIfCTOB. I1PH rr0310)J(HTe31bHOM 3aK31IOLJeHHH 3KCrrepTI13bI npoexr

YTBep)J(.IJ:aeTC5IIf.IJ:OnycKaeTc5I K peaJIH3aU:HH.

14.3 AHaJIH3 npoexron, BbI5IB31eHHe<paKToPOB orraCHOCTI1, ouenxa Be31IfLJI1HbIH

rrpHeM31eMOCTI1, CB5I3aHHblX C HHMIf PIfCKOB, BbIIl031H5IIOTC5I rpynnoii sxcnepros

rrO.IJ:pa3.IJ:e31eHH5I,I1HHU:HHp)1OIIJ:erO npoexr. Ouemca PHCKOB BbIIl031H5IeTC5I .IJ:315Iscex

BbI5IB31eHHbIX<paKTopOB. B rex C31YLJa5lX,KOr.IJ:aPIfCKIf, CB5I3aHHble C BbI5IB31eHHbIMIf

cpaKTopaMH, rtpeasnnaror .IJ:OrrycTHMbIH ypoaens, rpyrrrra excnepros paspafiarsraacr

cooraercrsyroume MepbI rro 3aIIJ:IfTe OT PHCKOB H BbIIl031H5IeT Ou:eHKY PI1CKOB C

YLJeTOM rrpe.IJ:310)J(eHHbIX Cpe.IJ:CTB 3aIIJ:IfTbI. 3Ta onemca BbIIl031H5IeTC5I .IJ:315I

.IJ:OKa3aTe31bCTBa .IJ:OrrYCTIfMOCTH OCTaTOLJHbIX PHCKOB rrpH rrpHMeHeHI1H

rrpe.IJ:310)J(eHHbIXCpe.IJ:CTB3aIIJ:I1TbI.

14.4 B P5l.IJ:eC31YLJaeBouenxa .IJ:OrrYCTHMOCTIfPHCKOB MO)J(eT 6bITb CBe.IJ:eHaK

ouenxe MeHee C310)J(HbIX, KOCBeHHblX KpHTepHeB. 3TO .IJ:OrrYCKaeTC5I, KOf.IJ:a

KOCBeHHbIe Kpl1TepHH onpeztenenno YKa3bIBalOT na CHH)J(eHHe pHCKa. TaK, nanpnvep:

a) Korna TeXHHLJeCKIfe Cpe.IJ:CTBa, B KaKOM-31If60 paiione OpB,lI" paiione

a3pO.IJ:pOMa H31H na a3pO.IJ:pOMe, 3aMeH5IIOTC5I na aHaJIOrHLJHbIe, H31If na 6031ee

cosepiueaasre Cpe.IJ:CTBa,IfMelOIIJ:Ife 6031ee BbICOKl1e <PYHKU:HOHaJIbHbIeB03MO)J(HOCTIf

11 TaKTHKO-TeXHHLJeCKl1e xapaxrepncrnxa (.IJ:aJIee - TTX), B TOM LJHC31e H

xapaxrepacrnxa Ha.IJ:e)J(HOCTH. B 3TOM C31YLJae, eC31H ztpyrne xapaxrepacrmcn

CHCTeMbI AHO He MeH5IIOTC5I,TO PHCK, 31If60 COXpaH5IeTC5Ina trpexcaeu yposne, 311160

CHIf)J(aeTC5I. ,lI,orrycTHMoCTb pHCKa .IJ:OKa3bIBaeTC5I nyrev corrOCTaB31eHIf51 TTX

3aMeH5IeMbIX Cpe.IJ:CTB;

6) Korrta rrpOH3BO.IJ:IfTC5I pecexropasauaa paiiona (BK31IOLJa5106'be.IJ:IfHeHHe

cexropon), npn 3TOM TeXHHLJeCKOe OCHaIIJ:eHl1e 311160 COXpaH5IeTC5I na npexcnen

yposne, 31If60 Y31YLJIllaeTC5I.B 3TIfX C31Y1.Ja5lXPIfCK He yne31I1LJI1BaeTC5I,eC31Hsarpysxa

ceKTopOB B HOBOH CTpyKType He rrpHBO.IJ:IfT K rreperpY3Ke .IJ:HCrreT1.Jepa.Ou:eHKa

AKTYaJlbHaHaepcns )lOKYMeHTaB 3JleKTpOHHOManne pasveureaa: \\dc2\Library\TAN DOCS CTp.26"328



rOClIA,APC1HHHOf PYKOBO,ll;CTBO Kon CMK: nOJl-T-700-01

YHHlAPHOf nfEAnfl1~n1E no CVlCTEME ynPABJlEHVl5I Pe.uaKUIUJ:01
"TAA)l(,1KA::;pOKABKrAlHlni!

6E30nACHOCTbID nOJlETOB ,ll;aTa:03.08.20 17r.

,ll,OrrYCTI1MOCTI1PI1CKOB CBO,ll,I1TC5IK aHaJIl13Y 3arpY3KI1 ,ll,I1CrreTqepa na OCHOBe

COOTBeTCTB)'IOlIJ,HXHOpMaTI1BOB;

B) Korna yrrpaanenne H3 OT,ll,aJIeHHbIXPLVBPll, nepeztaercs B 061>e,ll,HHeHHble

parionsr OB)]. 6e3 peCTpYKTypl13aU:1111 cexropos. ITPI1 3TOM nepenasa

pa,ll,HOJIOKaU:110HHOllH CB5I3HOll I1H~OpMaU:I1H 6Y,ll,eT ocymecTBJI5ITbC5I rro BHOBb

opraaaayesrsrxr JIHHI15IMCB5I3H. B 3Tl1X CJIyqa5IX PI1CK He YBeJIHqHBaeTC5I,eCJII1

Ha,ll,e)KHOCTbHOBbIX JII1HHll CB5I311He HI1)Ke, qeM Ha,ll,e)KHOCTbpanee acnonssyevsix

JII1HHll CB5I311.Ouenxa ,ll,OrrYCTHMOCTI1PI1CKOBB 3THX CJIyqa5IXCBO,ll,HTC5IK aHaJIH3Y

Ha,ll,e)KHOCTI1JII1Hl1ll CB5I3H.ECJIHHa,ll,e)KHOCTbHOBbIXJIHHHll He,ll,OCTaTOqHa,cnertyer

paspafiorart, COOTBeTCTB)'IOlIJ,He3alIJ,I1THbleMepbI H ztoxaaarr, ,ll,OCTaTOqHOCTb3THX

xrep;

f) Korzta B KaKOM-JII160 paiione OpB)]., paiio He aapoztpoxra HJII1na asponpoue

BBO,ll,I1TC5IHOBa5I ,ll,JI5I aroro paiioaa CI1CTeMa, HO 3Ta CI1CTeMa Y)Ke

npoztevoacrpapoaana CBOIO3KCrrJIyaTaU:110HH)'IOHa,ll,e)KHOCTbrrpl1 pafiore B zrpyrov

paiio He CaHaJIOfHqHbIMH YCJIOBI15IMH.

14.5 Ou:eHKH pncxa npn H3MeHeHHH AHO BbII10JIH5IIOTC5Iaa rpex oranax

)K113HeHHOroU:I1KJIanpoexra,

a) ITpe,ll,BapHTeJIbHa5Iouenxa BbII10JIH5IeTC5Inpn ~OpMl1pOBaHHI1 KOHu:errU:I1H

npoexra. OCHOBHa5I sana-ra 3TOll ou:eHKI1 onpenernrn, rrpHHU:l1rrl1aJIbH)'IO

,ll,OrrycTI1MOCTb113MeHeHH5I.)].JI5I sroro cnenyer BbI5IBHTb ~aKToPbI, CB5I3aHHble C

113MeHeHl1eM, rrposecra Ou:eHKY PI1CKOB, 06YCJIOBJIeHHbIX 3THMH ~aKTopaMH,

onpezremrrr, B03MO)KHOCTbCHI1)KeHI15IPI1CKOB,ll,0nortycnrwsrx yposneii. 3Ta ouenxa

HOCI1Tnpenaaparenr.nsrji xapaxrep, TaK KaK nerana H3MeHeHI15I,BJIH5IIOlIJ,l1ena PHCK,

na 3TOll CTa,ll,1111He 113BeCTHbIrrOJIHOCTblO.

6) OKOHQaTeJIbHa5Iouenxa BbII10JIH5IeTC5IrrOCJIepa3pa60TKl1 npoexra, xorna

ueotixonavsre rterana H3BeCTHbI. 3Ta onenxa BKJIIOQaeTC5IB npoexr I1 rrO,ll,JIe)KI1T

3KCrrepTl13e. OCHOBHa5I 3a,ll,aQa 3TOll ou:eHKH - ,ll,OKa3aTbOTcyrcTBl1e B rrpoeKTe

He,ll,OrrYCTHMbIXpHCKOB. ECJII1 neztorrycravsre PI1CKI1BbI5IBJIeHbI, TO OHH ,ll,OJI)KHbI

6bITb CHI1)KeHbIno ,ll,OrrYCTI1MbIXyposneii nyrexr naozta cpeztcrn 3alIJ,HTbI.

B) KOHTpOJIbHa5Iouenxa BbII10JIH5IeTC5I-repes nonrorta rrOCJIennozta npoexra

B 3KCrrJIyaTaU:HIO.Llens 3TOll ouenxa - nozrrsepzurn, ,ll,OrrYCTHMOCTbPHCKOBCy-rerosr

ztaansrx, nonysennsrx npn 3KCrrJIyaTaU:HH CHCTeMbI. 3Ta oueaxa rrO,ll,JIe)KHT

oxcneprnse B YCTaHOBJIeHHOMnopanxe.

15. DJIaH )J.eHcTBuH na CJIyqaH aBapuHHoH oficranomcn UJIU

Qpe3BhlQaHHhlX crrryauati

15.1 ITJIaHbI xrcponpaa'nrti na

Qpe3BbIQallHOll CHTyaU:HH (ztanee

CJIyqall

ITMAO)

aaaputinon 06cTaHOBKl1 I1JII1

BBO,ll,I1TC5IH rrpHMeH5IIOTC5I B

AKTYaJlbHaHBepCI1H.uOKYMeHTaB 3JleKTpOHHOMBI1.uepaaveuieua: \\dc2\Library\T AN DOCS CTp.27 "328



rOCYAAPCTSEHHOE
PYKOBO)],CTBO Kon CMK: nOJI-T-700-01

YKWAPHOE nHAI1PK~n1E no CYlCTEME ynPABJIEHYl5I Penaxuna: 0 I
"YA/0i<J1KA3?OHABWAWHh!

EE30nACHOCTblO nOJIETOB )],aTa: 03.08.20 17r.

rrpOIi3BO)],CTBeHHbIXrrO.Il,pa3.Il,eJIeHIi5IXTIpe.Il,rrpIi5ITIi5ICOrJIaCHO«TIJIaH MepOrrpIi5ITIiH

na CJIyqaH nenpensanenasrx 06CT05ITeJIbCTB,B CB5I3IiC napyureaaest 06CJIY)l{lmaHIi5I

B03.Il,YIIIHoro .Il,BlDKeHIi5IB B03.uYllIHOMrrpOCTpaHCTBePecrry6JIHKH Ta.Il,)I(IiKHCTaH».

15.2 TIMAO oficcnc-maaror yrrop5I.Il,OQeHHbIH nepexozt OT urrarnoro K

aBapHHHoMY pe)l(HMY pa60T nyresr oneparasuoti peaJIH3aUIiH rrOJIHOMOQHH,

OTBeTCTBeHHOCTH Ii MepOrrpH5ITHH, upenycsrorpennsrx TIMAO, a TaK)I(e

KOOp.uIiHaUHIOpa60T npn Qpe3BbIQaHHbIX cHTyaUH5IxlB aBapHHHoH oficranomce H

cxopeiiurcsry BOCCTaHOBJIeHHIOurrarnoro pe)l(IiMa pafior.

15.3 TIMAO orrpe.Il,eJI5IIOT .Il,e5ITeJIbHOCTbnepconana B MOMeHT H rrOCJIe

nponcurecraas. )J,JI5I oTpa6oTKH HaBbIKOB, YMeHH5I rrpHHIiMaTb pemenaa H

rrCHXOJIOrHQeCKOHYCTOHQHBOCTHnepconana npn 6bICTPOM pa3BHTHIi aBapIiHHbIX

cHTyaUIiH, TIMAO oTpa6aTbIBalOTC5I B y-refiirstx aBapHHHbIX cHTyaUH5Ix. TIMAO

06HOBJI5IIOTC5IB cny-rae KaKI1X-JIH6oH3MeHeHHH.

Ilpunoacenne 1.

Ilpanoacenne 2.

Ilpanoaceune 3.

16. JIUCT paCCbIJlKU

Xl.! MH)],eKc
Haasreuonauue uonpasneneuna

n/n nonpaaaenenaa

1. T-OO rYTI «Ta.Il,)I(HKa3pOHaBl1raUH5I»

AKTyanbHa51BepCH5IllOKYMeHTaB 3JleKTpOHHOManne paaueuiena: \\dc2\Library\TAN DOCS CTp.28"328
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The Project for Capacity Development in Air Traffic Services http://www.tj-ats.com

Minutes of SthTaskforce-1 Meeting (TF1MIS) for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 21 August 2017

1. The Six Taskforce-1 Meeting (TF1M/6) for "The Project for Capacity Development in Air Traffic
Services" (hereinafter "the Project") was held at Safety Department office in Dushanbe from 09:30 to
11:00 on 21 August 2018, for mainly discussing the actual activities by MAvA mission.

2. Since technical activities with using existing radar simulator is out of job scope of Japanese consultant,
Project Coordinator organized this meeting. Mr. Dolhan, head of MAvA delegation, Mr. Razi, Mr. Azmin
and Mr. Effendy attended this meeting on behalf of MAvA. Mr. Sheraliev Bakhtiyor (PM), Mr. Davlyatov
(TF-1 Leader), Mr. Mansuri (TF-1, person in charge the radar simulator), Mr. Orita and Mr.Safovuddin
attended from TAN side.

3. Mr. Orita (PC) briefly introduced three pillars of TJ-ATS Project and logistics information, then
he explained the background and objective of this inviting MAvA instructor's activities as five expected
outcomes listed below by presentation file as Attachment-1.

Outcome-1) To improve the radar simulator training with using existing MASTER simulator.

Outcome-2) To obtain the advice and recommendation for TAN's HRD and training system for ATC.

Outcome-3) Finding out the hidden risks and problems in daily ATC operation which deviate from
ICAO standard and regulations from the professional viewpoints.

Outcome-4) To clarify the contents of SAR admin training which will be held in this September based
on TAN's expectation of this training.

Outcome-5) To exchange the "Memorandum of Understanding" (MoU) for further cooperation.

4. Mr. Sheraliev (PM) explained the outline of TAN's ATC operation, especially identified differentials
from ICAO standard and regulations.

5. Mr. Mansuri (FT-1) explained the existing radar simulator system.

6. Mr. Davlyatov explained the current training system of ATC and HRD issue briefly.

7. Mr. Safo briefly explained a general situation of Tajikistan.

8. MAvA delegation made several clarifications, then understood the TAN's expectation and optimized
their activities.

9. Both side set the small reporting seminar for result of Outcome-1) to 4) activities and make signature on
MoU as Outcome-5 in 28th August.

Dushanbe, 21 August 2017

DOlhan~SheTariev Bakhtiyor
Project Manager
TAN

Head of delegation
MAvA

t't~,~f.J I)
Tomonori 0 ta I
Project Coordinator
JICA

List of Appendix

Attachment-A: Presentation of inviting MAvA Instructors
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MAvA Mission and Project member / TF-1

M~
'~_" '""'W._~_·_'~' V_·'·"

Mclaysia Aviation Academy

OOLHAN BIN ISSA

(Head of delegation)

MOHO RAZI AZMIN BIN FAIZUL

BIN ABU SAMAH

MOHO EFFENOY

BIN MANSOR

STATEUNITARY ENTERPRISE

({TAJIKAIf.<NAVIGATION))

Bakhtiyor Oavlyatov Oavron Mansuri

Project Manager TF-l Leader TF-l Sub-Leaders

<~

jfcA)

Orita

Coordinator
Safo

Advisor

www.tj-ats.com
Jlovxa OltlA6a 6anaHA HaMYAaHltInoreucaan nap CaMTltIXltl3MaTpaCOHltIltIx,apaKaTltIx,aBOi:1
npoeKT no nOBblWeHltIlOnoreuuaana B coepe o6cnY>KltIBaHltI$1B03AYWHOroABltI>KeHltI$1
The Project for Capacity Development in Air Traffic Services



Logistics Arrangement

Project Provided phones

933200297 (black)

933200296 (gold)

Mr. Rustan 904170303

Project Provided Driver

Emergency Contacts

Mr. 8akhtiyor 935790501

Mr. Orita 937087050

Mr. Safo 904282233

www.tj-ats.com

Rohat Hotel

http://www.rohathotel.tj/
Project booked: 03:00 19 Aug to 12:00 22 Aug

"

Tajik

N3l!(lllill State

_:'{ ---~;'{ yo". ::; ._ .. -7 ~'j

t>:::30'PY! 'l.i1Q:t;.~aHCY';.:"

Ilonxa O~A6a 6anaHAHaMYAaH~norescaan nap caMT~X~3MaTpaCOH~~xapaxar» x.aBO~
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The Project for Capacity Development in Air Traffic Services



TJ-ATS Project by TAN & JICA

,

Taskforce-1 All ATC officer have passed training in line with ICAO I

ATC training I AD Sim standards conducted by OJT-inst. and Sim trainers

IOJT-lnst

Taskforce-2 Cp and SMS for ATC have been implemented

SMS/CPI

Runway safety
....~.",_ ..

Taskforce-3 The draft AlP of the Dushanbe airport has been

AIS I FPD I compliant with ICAO standards

WGS-84I SAR

Overall Goal To improve ATS in TAN

Project Purpose To enhance capacity of TAN in ATS

www.tj-ats.com
Jloaxa Olt1A6a 6anaHA HaMYAaHlt1noreucaan nap CaMTlt1Xlt13MaTpaCOHlt1lt1xaparar» xasoa
flpoerr no nOBblWeHlt1iOnoreauaana B coepe o6cnYlKlt1BaHlt1RB03AYWHOro ABlt1lKeHlt1R
The Project for Capacity Development in Air Traffic Services



Taskforce & expected activities

I TF-1
i

TF-2

TF-3

/----------------------------------------------------------'\ /----------------------------------------------------------, --------------------------------------------------------------------,

1 Thanks MAvA for training 1 1 Simulator Equipment \1 (' Expected Outcome by MAvA '1
,,_I L ~ ~w ••'--'~, ,, ,

18 ATC .- j~_40 Manuals~eview _E~ 1_?ATC

I New AD Simulator (JICA) i 1

6 OJT-I I i 1 OJT-I Manual & Plan by 6 Inst.
I

: :, ,, ,

I
: 1, ,, ,

.....".....- -+-1-1----+ ' AD Sim Training Manual &

ii" annual Training Plan by 8 Inst.
, I ' ,, w _

, ,, ,, ,
Existing Radar Simulator :: Improve Radar Sim Training

---+--!---------------II-+--+ + (HRDI Training system)

: ',
i~««J
: :
: 1

: : , SAR Coordination Procedure
, ' ,, ' ,iii and conduct exercise by 4
, ' ,
I w~ __\ /~

'.._------------------------------------------------------_ ....' '..._------------------------------------------------------_ ...' ' ..._-----------------------------_ ..-------------------------------

4 SARAdmin.

(25 Sep- for 2wks)

www.tj-ats.com Jlonxa O~A6a 6anaHA HaMYAaH~noreucaan nap caMT~X~3MaTpaCOH~~x,apaKaT~x,aBOi1
flpoesr no nOBblweH~1Onoreuuaana Bcoepe o6cny}I(~BaH~~B03AYWHoroAB~}I(eH~~
The Project for Capacity Development in Air Traffic Services



Proposed Schedule

Date
Aug

18

(MAvA Radar instructors team)

2. Mr. Azmin bin Faizul
4. Mr. Mohd Effendy bin Mansor

(MAvAMan

19 S arrival at 03:00 by Flydubai, (Pick-up by Project car)
(Safety briefing and welcome lunch & dinner by Project)

20 S (preparation)

21
(08:30- Pickup at hotel by Project car)
09:00- Courtesy call to TAN DG,
09:30- TF-1 meeting and 10:00- site observation (Radar Sim, ACC, TWR)

26 S (report making)

Evaluation! Recommendation for Radar Sim Training

Radar Sim Trainer's Training preparation
Analyzing TAN's radar control operation

OJT for Radar Sim Instructors
22 Analyzing TAN's HRD and training system

OJT for Radar Sim Instructors
23 Oversight Training (Radar Sim or others)

OJT for Radar Sim Instructors
24 Discussion with SAR participants

25 Recommendation for TAN Management

27 S (report making)

28AM
PM

10:00- Small seminar for findings (for the participants of MAvA training and TAN Management), signing memorandum, TF-1 meeting
14:00- Visit CAA! MOT (courtesy call and exchange letter of mutual cooperation)

29AM
PM

TF-1 meeting for reporting the result of activities,
(Farewell lunch by TAN) [spear

departure hotel at 02:00 to airport (Send-off by Project car)30

www.tj-ats.com
Jlonxa O~A5a 5anaHAHaMYAaH~norescnan nap caMT~x~3MaTpacoH~~xapaxat» xaso»
flpoerr no nOBblweH~1Onoreaunana Bcoepe 05cnYlK~BaH~~soanyumoro AB~lKeH~~
The Project for Capacity Development in Air Traffic Services
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Minutes of the Taskforce-l

Meeting for

"The Project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe, 7 September 2017

The 7thTF-1 Meeting for "The Project for Capacity Development in Air Traffic Services" (hereinafter

"the Project") was held at 14:00-14:30 on 7 August 2017 at the Project Office.

Mr. Sheraliev Bakhtiyor (PM), Mr. Sakae (Co-Chief Advisor), Mr. Davlyatov (Head of ATC), Mr. Orita

(PC), Mr. Mansuri (TF-1) attended this meeting.

The objective of this meeting is to make the participants to clearly understand the objective of each
week training so that the participants can schedule the day of trainings he should attends.

Scheduled Activities (4th Sep-S'" Oct) and their objectives
1. Mr. Orita made an introductory explanation about the AD simulator project to the Tajikistan

attendees. He also announced the Handover Ceremony slated on 8thSep.

2. 4th_SthSep.

During this period, the training by the simulator vendors to the ATCs is scheduled. The objectives for

this training are to give the controllers basic idea and skills to use tower simulator. The vendors will

also make training to the IT specialist for the maintenance of the systems. After the hand over the

system the user (the controller) and engineering section should establish management system with

maintenance and operation proceduars as soon as possible.

3. 12th_15th Sep.

From this week and after the training is only for the air traffic controller. During the period Mr. Sake

will give Basic AD simulator training to the controllers who are expected to be trainers for the tower

controllers. The main objectives for this training are to prepare the necessary data and adjust simulators

operational parameters to create necessary environment to simulate local (each airports') operations.

4. Isth_22nd Sep, 25th-29 Sep, 2nd_6thOct.

During this period, the controllers will be divided into 3 small groups (max 4) to facilitate the training.

The participants will make scenarios which simulates traffic maneuvers set according to the objectives

of the training. Then they play roles of trainers and trainees and evaluate the scenarios. Upon

completion the participant will acquire the basic knowledge to train air traffic controllers using the

tower simulator.

5. Discussion above agendas
PM, TF1 and Project discussed for taking appropriate arrangement on participants from regional

airports. All #211 participants from regional airports will attend 151 week (Basic), but only Dushanbe

instructors will attend for three trainings from 2nd week, because instructors in regional are not tower

simulator instractor.

6. Wrap-up TF-l Meeting is scheduled 9th OCT.
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Dushanbe, Tajikistan

7 September 2017

~, ~-L-iI
Mr.~~~-------------

Head of ATC

Leader of Task force 1

SUE "Tajikairnavigation"

http://VjVjVj,ti:at§:.90fl1

Ak'blJJ/
Mr. Akio SAKAE

Co-Chief Advisor

JICA Expert team of the project

Japan International Cooperation Agency
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Minutes of the Taskforce-l

Meeting for

,,The project for Capacity Development in Air Traffic Services" in Tajikistan

Dushanbe' 9 October 2017

The gth TF-l Meeting for "The project for capacity lglelopment in Air Trafhc Services" (hereinafter
;ih; i,.Gr;t;;; hejdat 10:00-t0:40 on s oitoue|2017 atihe Project offrce'

Mr. Shambiev (FDDG), Mr. Sheraliev (Project lr{1nag9r), Ur. D,gllVltov (TF-1 I eader)' Mr'Watanabe

(Chief Advisor), Mr.i'Jr.* tc"-cr-ti.rairi*4, v, f4ansuri ('fF1"Sub Leader), Mr. Ulugbek attended

this meeting.

There are two objectives for this meeting'
ijio 

"onnrm 
th; Aerodrome Simulator-Irainers'Training results and its outputs'

2) To confirm the objectives of next u.ti"ity 
""a 

i".u.. t'he consistent attendance of the parlicipants to

attain activitY objectives.

Aerodrome Simulator Trainers'Training results and its output

l. 12th -l5tl' Sep.

This week four controllers from 3 airporls studied AD Sim basics. (Kulob, khudjands2, Kurgan Tyube)

They studied full4 days and got the skill of instructor for this simulator'

2. l8thSep-6th Oct.

The original plan fbr these weeks is for the controllers who had finished basic course. But the most of

the students were new to this simulator. Daily training had to starl from the beginning. This made some

delays in the progress of training. In order to catch up-to the schedule, we made a fbllow up during the

last week and made the level of set objectives'

3. Results and outPut.

Attendees are made good progress in their skills of operating this simulator. They also made basic

scenarios and role pr"uv oo"u-ents. For the Management Rules of AD Sim system present radar manual

is also usable for the AD Sim. Mr. Mansuri is nor.i comparing present Radar sim manuals with AD Sim

manuals so that the proposed management rules are all .ou...d in the new AD Sim manual' Forms like

,,Start up and Shut Down", "Operation Records", "Malfunction Repoft" are also prepared for the daily

operations.

Next activities and day's schedule

Next activity is scheduled during the November 13rt'-24th. During the period workshop will be held for

the trained instructors to develop 1) Training Materials 2) Model Scenarios for the training

3) Realistic annual training plans for allATCs. In order to achieve these objectives collaboration among

ail controllers and constant attendance to the workshop is very important'
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Attachment-1 
Report on Activity 
 
General: 
TF and Activities Taskforce-1, ATC, Activity 1-7 

Title Aerodrome Simulator Trainer’s Training 

Terms 12-15 September  2017 

Type Lecture and Exercise 

Expert Akio SAKAE 

 
Lists of participants: 
Name Posi

tion 

Daily attendance Training abroad Certificate 

Mr. Gafarov Bakhriddin 

Mr. Rashidov Fridavs Abdukayumovich 

Mr. Sharipov Sino 

Mr. Okilov Mansur Marufovich 

Mr. Khusenov Payrov Najmidinovich 

ATC 

ATC 

ATC 

ATC 

ATC 

Attended all Days 

Attended all Days 

Attended all Days 

Attended all Days 

Attended 1  Day 

MAvA  

MAvA  

MAvA  

MAvA 

MAvA 

Attendance 

Attendance 

Attendance 

Attendance 

Attendance 

 
Input from Experts and Output from Activity: 
Input based on agenda at notification letter Output Follow-up 

Simulation Basics 

Documents and Information 

Scenario Coding Explanation 

Scenario Coding for Arrivals 

Scenario Coding for Departures 

Role play for Scenarios 

Scenarios for arrival aircraft and skills and knowledge of handling 

arrival aircraft in the air. 

Scenarios for departure aircraft and skills and knowledge of 

handling departure aircraft on the ground. 

Start up and Shut down Procedure Form 

AD Sim Temporary Operation and Management Rules 

 

Check User 

Manual for the 

operations which 

were not dealt with 

during the training 

periods. 

 
 
List of Presentation Material and Handout (Available in web-side) 
TF-1 Tower Simulation Training Doc1.pptx 

TF-1 Tower Simulation Training Doc2.pptx 

TF-1 Tower Simulation Training Doc3.docx 

 
 
Questions & Answers: 
Question by participants Answers by Expert Status 

Does the weather condition affect the aircraft 

maneuvers? 

 

 

 

Wind direction and velocities are considered in the aircraft 

maneuvers. But the temperature does not affect the aircraft 

maneuvers. RVR readings and visibility is not related. Rain 

or snow fall are also not considered. 

Settled / Open 

Settled 

Is it possible to make paint on the runway such as 

Runway Direction or NO ENTRY sign? 

Will the new tower is in the airport scenery. 

 

 

With the pertinent editor software it is technically possible. 

(Map files are made of .EMF format) But if you want to ask 

to the vender you have to finance it. It is also true to the 

new scenery of the airport. Making the new scenery is time 

consuming work and it will cost quite a sum of money. 

Settled 

How to control car speed? 

 

 

 

You can do that using command bar. Command bar High 

means 25% increase in speed. Command bar Low means 

25% decrease in speed from standard speed. Car speed 

also can control through pilot console by setting IAS. But 

this is originally designed to control of aircraft speed. So 

using this might cause unexpected speed change to the 

car. 

Settled 

 
 
The criteria for the issuance of certificates (if any) 
[Criteria] 

*Certificate:                         Test=70%,  Attendance(Set by Expert)=satisfied,  Training/Exercise/OJT=satisfied 

*Certificate of Attendance:            (N/A) ,     Satisfied,                           (N/A) 

*Acknowledgement of Attendance     Failed ,    Failed,                              (For Observer) 

*(No certification)                    (N/A),     （N/A）                             (For Seminar, Meeting) 

 
 
What participants have learned 
Basic ideas of AD simulator and its applicability and limits. 

Procedures of Departure/Arrival scenario making. 

Operation of Tower simulator through role play. 

DB maintenance. (Nodes) 

Basic Rules of Management of the System 

 



 
 
 
 
 
 
Summary of evaluation questioner by participants 
Question Average of Result (Low 1- 5 High) 

1. How would you rate the overall usefulness of the content? 5 

2. How do you rate the presenter’s knowledge on this subject? 5 

3. How do you rate the role play training? 5 

4. How would you rate the pace of lecture? Just Right*4 

5. Was the training above or below your current skill? Just Right*3  Above*1 

6. What did you like best or find most useful about the presentation? 

*New technology and new simulator. 

*New Tower simulator is very good 3D. 

*I found how to use simulator also refresh my English. 

*Individual touch (?) to each student. 

7. Do you think you can use this simulator with acquired knowledge? 

Yes*4 

8. Comments 

*Thanks for JIA. Thanks for Teacher Mr.Akio. I hope we will see again. 

*Thank you for new simulator. 

*Thanks a lot to Mr.Akio Sakae for the good lecture. 

*Good simulator thanks to JICA. 

 

 
 
Conclusion and Recommendations 

Participants acquired basic skills for the tower ATC training using AD tower simulator. The participants should continue to work on with 

the simulator and deepen the knowledge, improve the operating skills about this AD simulator. Also, they should customize original 

settings according to their own specific necessities. Especially the provided basic AIP data based on the Not up-to-date AIP should be 

updated as soon as possible. The administrator should establish the  operation rules now being done by the “ADSIM Temporary 

Operation and Management Rules.” 

 

 



Attachment-2 
Report on Activity 
 
General: 
TF and Activities Taskforce-1, ATC, Activity 1-7 

Title Aerodrome Simulator Trainer’s Training 

Terms 18-22 September  2017 

Type Lecture and Exercise 

Expert Akio SAKAE 

 
Lists of participants: 
Name Position Daily attendance Training abroad Certificate 

Mr. Sarvar 

Mr. Shukhrat 

Mr. Behruz 

Mr..Ali 

Mr. Urugbek 

Mr.Payror 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

Attended 2 Days 

Attended 3 Days 

Attended 4 Days 

Attended 2 Days 

Attended 1 Day 

Attended 2 Day (other week +2) 

 

  

  

 

N/A 

N/A 

Attendance 

N/A 

N/A 

Attendance 

 
Input from Experts and Output from Activity: 
Input based on agenda at notification letter Output Follow-up 

Simulation Basics 

Scenario Coding Explanation 

Scenario Coding for Arrivals 

Scenario Coding for Departures 

Role play for Scenarios 

Scenarios for arrival aircraft and skills and knowledge of handling 

arrival aircraft in the air. 

Scenarios for departure aircraft and skills and knowledge of 

handling departure aircraft on the ground. 

Start up and Shut down Procedure Form 

 

Check User 

Manual for the 

operations which 

were not dealt with 

during the training 

periods. 

 
 
List of Presentation Material and Handout (Available in web-side) 
TF-1 Tower Simulation Training Doc1.pptx 

TF-1 Tower Simulation Training Doc2.pptx 

TF-1 Tower Simulation Training Doc3.docx 

 
 
Questions & Answers: 
Question by participants Answers by Expert Status 

How to control aircraft speed in the air? 

 

 

Air craft speed is set to initial values. For instance B737 

type has the initial speed of 444km. This speed will be 

maintained till the aircraft start to make an approach on the 

RWY route. Aircraft speed is also can be controlled 

entering the command from command box. Command 

S300 means 300km in IAS. This speed will be maintained 

till 3NM on final. After this point speed is controlled by 

aircraft itself.  If aircraft speed was too high to reduce 

during the 3NM approach time the aircraft will go around. 

Settled / Open 

Settled 

How to control aircraft turn in the air? 

 

Aircraft on the route makes turns to follows the route. Air 

craft on the route usually fly with the initial speed. So the 

turns look unrealistically quick. You can mitigate this 

situation by reducing the air speed. But this major does not 

seem to work to our expectation. If you put aircraft on 

vector you have a command to control the turning rate from 

pilot console. HDG 270.10 means aircraft turns to the 

heading 270 with rate of 10% to the standard turn. 

Settled 

How to control aircraft altitude? 

 

 

 

Aircraft on the route has set altitude values at each point on 

the route. For instance ARR_RWY09_LIVID2 has assigned 

altitudes for LIVDI=3657m PETIM=3352 TOVGO=1785m 

these altitudes enables aircraft to descend and land at 

normal descending rate. You can also use altitude 

commands. (A0150=1500m) (E0150=1500m form ARP)  

Settled 

 
 
The criteria for the issuance of certificates (if any) 
[Criteria] 

*Certificate:                         Test=70%,  Attendance(Set by Expert)=satisfied,  Training/Exercise/OJT=satisfied 

*Certificate of Attendance:            (N/A) ,     Satisfied,                           (N/A) 

*Acknowledgement of Attendance     Failed ,    Failed,                              (For Observer) 

*(No certification)                    (N/A),     （N/A）                             (For Seminar, Meeting) 

 
 
 
 



What participants have learned 
Basic ideas of AD simulator and its applicabilities and limits. 

Procedures of Departure/Arrival scenario making. 

Operation of Tower simulator through role play. 

DB maintenance. (Nodes) 

Basic Rules of Management of the System 

 
 
Summary of evaluation questioner by participants 
Question Average of Result (Low 1- 5 High) 

1. How would you rate the overall usefulness of the content? 5*2 

2. How do you rate the presenter’s knowledge on this subject? 5*2 

3. How do you rate the role play training? 5*2 

4. How would you rate the pace of lecture? Just Right*2 

5. Was the training above or below your current skill? Just Right*2 

6. What did you like best or find most useful about the presentation? 

*New technology (modern technology) one of the best teacher. 

7. Do you think you can use this simulator with acquired knowledge? 

Yes*2 

8. Comments 

*Thanks for the JICA project to install for us new Tower simulator. And thanks to Mr. Sakae for teaching us. 

*Thank you very much. All we are hope that we will see each other again. 

 
 
Conclusion and Recommendations 

Participants acquired basic skills for the tower ATC training using AD tower simulator. The participants should continue to work on with 

the simulator and deepen the knowledge, improve the operating skills about this AD simulator. Also, they should customize original 

settings according to their own specific necessities. Especially the provided basic AIP data based on the Not up-to-date AIP should be 

updated as soon as possible. The administrator should establish the  operation rules now being done by the “ADSIM Temporary 

Operation and Management Rules.” 

 

 



Attachment-3 
Report on Activity 
 
General: 
TF and Activities Taskforce-1, ATC, Activity 1-7 

Title Aerodrome Simulator Trainer’s Training 

Terms 25-29 September  2017 

Type Lecture and Exercise 

Expert Akio SAKAE 

 
Lists of participants: 
Name Position Daily attendance Training abroad Certificate 

Mr. Odil 

Mr. Khushkadam 

Mr. Behruz 

Mr. Firuz 

Mr. Umed 

Mr. Suleimanov 

Mr. Mirzoev 

Mr. Shukurov 

Mr. Boev 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

Attended 1 Day 

Attended 1 Days 

Attended 4 Days 

Attended 2 Day 

Attended 3 Day 

Attended 1 Day 

Attended 1 Day 

Attended 1 Day 

Attended 1 Day 

 

 

 

 

N/A 

N/A 

Attendance 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

 
Input from Experts and Output from Activity: 
Input based on agenda at notification letter Output Follow-up 

Scenario Coding Explanation 

Scenario Coding for Arrivals 

Scenario Coding for Departures 

Scenarios for arrival aircraft and skills and knowledge of handling 

arrival aircraft in the air. 

Scenarios for departure aircraft and skills and knowledge of 

handling departure aircraft on the ground. 

Start up and Shut down Procedure Form 

AD Sim Temporary Operation and Management Rules 

 

Check User 

Manual for the 

operations which 

were not dealt with 

during the training 

periods. 

 
 
List of Presentation Material and Handout (Available in web-side) 
TF-1 Tower Simulation Training Doc1.pptx 

TF-1 Tower Simulation Training Doc2.pptx 

TF-1 Tower Simulation Training Doc3.docx 

 
 
Questions & Answers: 
Question by participants Answers by Expert Status 

Does this Aerodrome simulator can use as a radar 

simulator? 

 

 

 

No, it is not possible. This is a tower simulator. Although 

this simulator has some functions similar to the radar 

simulator but the use of these function should be limited to 

the tower simulator only. 

Settled 

Is it possible automatically selected taxi way for the 

departure to change other taxi ways. 

 

 

It is possible by clicking blue node which determines RWY 

direction. For instance departure from stand B7 to RWY 09 

has default TWY F. By clicking you can change to B, C, D 

(180) and E (180). Departure from stand B6 to RWY27 has 

default TWY E. You can change it to D (180). But you 

cannot change it to A, F, B, C, D. 

  

Settled 

How do you let the arriving aircraft to take right TWY 

where follow me waits. 

 

 

 

For the aircraft landing RWY 27 B and C are available. (If 

you want to take F you have to edit node.) For the aircraft 

landing RWY 09 E, D (180), and B (180). C (180) are 

available.  

Settled 

 
 
The criteria for the issuance of certificates (if any) 
[Criteria] 

*Certificate:                         Test=70%,  Attendance(Set by Expert)=satisfied,  Training/Exercise/OJT=satisfied 

*Certificate of Attendance:            (N/A) ,     Satisfied,                           (N/A) 

*Acknowledgement of Attendance     Failed ,    Failed,                              (For Observer) 

*(No certification)                    (N/A),     （N/A）                             (For Seminar, Meeting) 

 
 
 
 
 
 



 
What participants have learned 
Basic ideas of AD simulator and its explicabilities and limits. 

Procedures of Departure/Arrival scenario making. 

Operation of Tower simulator through role play. 

DB maintenance. (Nodes) 

Basic Rules of Management of the System 

 
 
 
Summary of evaluation questioner by participants 
Question Average of Result (Low 1- 5 High) 

1. How would you rate the overall usefulness of the content? 5*3 

2. How do you rate the presenter’s knowledge on this subject? 5*3 

3. How do you rate the role play training? 5*3 

4. How would you rate the pace of lecture? Just Right *3 

5. Was the training above or below your current skill? Just Right*2  Above *1 

6. What did you like best or find most useful about the presentation? 

7. Do you think you can use this simulator with acquired knowledge? 

Yes*２ 

8. Comments 

 

 
 
Conclusion and Recommendations 

Participants acquired basic skills for the tower ATC training using AD tower simulator. The participants should continue to work on with 

the simulator and deepen the knowledge, improve the operating skills about this AD simulator. Also, they should customize original 

settings according to their own specific necessities. Especially the provided basic AIP data based on the Not up-to-date AIP should be 

updated as soon as possible. The administrator should establish the  operation rules now being done by the “ADSIM Temporary 

Operation and Management Rules.” 

 

 



Attachment-４ 
Report on Activity 
 
General: 
TF and Activities Taskforce-1, ATC, Activity 1-7 

Title Aerodrome Simulator Trainer’s Training 

Terms 2-6 October  2017 

Type Lecture and Exercise 

Expert Akio SAKAE 

 
Lists of participants: 
Name Position Daily attendance Training abroad Certificate 

Mr. Qayumov G 

Mr. Firuz 

Mr. Khotam 

Mr.Oripov 

Mr.Otabek 

Mr.Payrov 

Mr. Sarvar 

Mr. Fridavs 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

ATC 

Attended 2 Day 

Attended 1 Day 

Attended 2 Day 

Attended 1 Day 

Attended 1 Day 

Attended 1 Day(other week+3) 

Attended 3 Day(other week+2) 

Attended 3 Day(other week+1) 

 

 

 

 

 

MAvA 

MAvA 

MAvA 

N/A 

N/A 

N/A 

N/A 

N/A 

Attendance 

Attendance 

Attendance 

 
Input from Experts and Output from Activity: 
Input based on agenda at notification letter Output Follow-up 

Scenario making for Arrivals 

Scenario making for Departures 

Role play for Scenarios 

Node Editing 

Mal-function Reporting 

Scenarios for arrival aircraft and skills and knowledge of handling 

arrival aircraft in the air. 

Scenarios for departure aircraft and skills and knowledge of 

handling departure aircraft on the ground. 

Start up and Shut down Procedure Form 

AD Sim Temporary Operation and Management Rules 

 

Check User 

Manual for the 

operations which 

were not dealt with 

during the training 

periods. 

 
 
List of Presentation Material and Handout (Available in web-side) 
TF-1 Tower Simulation Training Doc1.pptx 

TF-1 Tower Simulation Training Doc2.pptx 

TF-1 Tower Simulation Training Doc3.docx 

 
 
Questions & Answers: 
Question by participants Answers by Expert Status 

Why via some of the TWY aircraft cannot reach the 

RWY/SPOTs?  

The selection of the TWY and RWY are done by 

considering possible/standard operation by system.  

Settled  

 

SID/STARs in this simulator are not updated. Can we 

update them now? 

 

Yes you can by using route editor. But you need permission 

or consent from the person in charge of the simulator. You 

also have to record the changes in the Operation Records. 

Settled 

Two aircraft collide and passed each other when 

controller lands an aircraft while the other aircraft still 

on the runway. Is it malfunction? 

 

 

 

It is not mal-function. The system is designed to make 

collision when controller failed to provide proper 

separation. 

Settled 

 
 
The criteria for the issuance of certificates (if any) 
[Criteria] 

*Certificate:                         Test=70%,  Attendance(Set by Expert)=satisfied,  Training/Exercise/OJT=satisfied 

*Certificate of Attendance:            (N/A) ,     Satisfied,                           (N/A) 

*Acknowledgement of Attendance     Failed ,    Failed,                              (For Observer) 

*(No certification)                    (N/A),     （N/A）                             (For Seminar, Meeting) 

 
 
What participants have learned 
Basic ideas of AD simulator and its applicability and limits. 

Procedures of Departure/Arrival scenario making. 

Operation of Tower simulator through role play. 

DB maintenance. (Nodes) 

Basic Rules of Management of the System 

 
 
 
 
 



 
 
Summary of evaluation questioner by participants 
Question Average of Result (Low 1- 5 High) 

1. How would you rate the overall usefulness of the content? 4.6 

2. How do you rate the presenter’s knowledge on this subject? 4.6 

3. How do you rate the role play training? 4.3 

4. How would you rate the pace of lecture? Just Right*2  Too Slow*1 

5. Was the training above or below your current skill? Just Right*2  Below*1 

6. What did you like best or find most useful about the presentation? 

Everything 

7. Do you think you can use this simulator with acquired knowledge? 

Yes*3 

8. Comments 

 

 

 
 
Conclusion and Recommendations 

Participants acquired basic skills for the tower ATC training using AD tower simulator. The participants should continue to work on with 

the simulator and deepen the knowledge, improve the operating skills about this AD simulator. Also, they should customize original 

settings according to their own specific necessities. Especially the provided basic AIP data based on the Not up-to-date AIP should be 

updated as soon as possible. The administrator should establish the  operation rules now being done by the “ADSIM Temporary 

Operation and Management Rules.” 
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