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ACC Area Control Center

AD Aerodrome

AIC Aeronautical Information Circular

AIP Aeronautical Information Publication
AIS Aeronautical Information Services

ANSP Air Navigation Service Provider

ATC Air Traffic Control

ATCO Air Traffic Control Officer

ATS Air Traffic Services

ATFM-C | Air Traffic Flow Management Center
AWP Annual Working Plan

BL Baseline

CA Chief Advisor

CAA Civil Aviation Authority

CNS Communication, Navigation and Surveillance
C/p Counterpart

CPp Contingency Plan

CR Chief Representative

DCA Department of Civil Aviation

DDG Deputy Director General

DG Director General

EBRD European Bank for Reconstruction and Development
FPD Flight Procedure Design

FPS Flight Progress Strip

GIT General Instructor Training

TIATA International Air Transport Association
ICAO International Civil Aviation Organization
ILS Instrument Landing System

INV ATM Occurrence Investigation and Analysis
IFC International Finance Corporation

JCAB Civil Aviation Bureau of Japan

JCC Joint Coordination Committee

MAvVA Malaysia Aviation Academy

NOTAM Notice to Airman




ODA Official Development Assistance

OdJT On the Job Training

Oo/M Operation Manual

oS Operation System

gilgs Procedures for Air Navigation Services - Aircraft Operations

PBN Performance Based Navigation

PCM/n Project Coordination Meeting

PD Project Director

PDM Project Design MatrixINV

PO Plan of Operation

PM Project Manager

QMS Quality Management System

R/M&S/A | Risk Management and Safety Assurance

SA Safety Assessment

SAF Introduction to Safety Assessment Methodology (SAF-SA1)
ATM

SAR Search and Rescue

SID/STAR Standard Instrument Departure/Standard Terminal Arrival
Route

SMS Safety Management System

TAN Tajikairnavigation

TBD To Be Determined

TEFnM Taskforce-n Meeting

TOR Terms Of Reference

ToT Training of Trainer

TRACECA | Transport Corridor Europe-Caucasus-Asia

UTDD Dushanbe Airport

UTDK Kulyab Airport

UTDL Khudzhand Airport

UTDT Kurgan-tyube Airport

VOR/DME | VHF Omnidirectional Range/Distance Measuring Equipment

WG Working Group

WIS Workshop

WGS84 World Geodetic System 1984
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Training Material
Task force | Sub-activities No. Title
TF-1 2-1-1 1 Contingency Plan Basic Training Text Book
TF-3 3-4 3 Outline of Flight Procedure Design (FPD)

Guidance of FPD Exercise

Map procurement specification

Presentations, Draft of Manuals, other documents by TF and Expert team

Task force | Sub-activities No.

Title

TF-1 1-4 7 Operation Manual Review

Observation on ATC facility
ATS system Capacity in TAN
Calculation work flow
Calculation detail procedure

Runway capacity (sliding scale)




MVA Map development

1-5 OJT Instructor Training course
OJT-1 Hand Book in Japan
OJT-I Hand Book in TAN
Check list for OJT-I training (translate to
Russian)
Training Material List (ACC, Approach, Radar,
Tower)
Air Traffic Controller’s Training in Japan
Examination system development in TAN
1-7 ATC Tower Training with 3D Tower Simulator
Operation Record Form
Malfunction Report Form
AD Simulator Supplementary Manual
TF-2 2-1-1 Contingency Plan in TAN ( approved by CAA)
2-1-3 Contingency Exercise Plan
2-2-2 The result of analysis on draft of SMS manual
in TAN
SMS manual in TAN (approved by CAA)
2-2-4 Human Factor in TAN
Airport Hazard Mapping
TF-3 3-1 Draft of RCC Operation Manual
Draft of RCC Coordination Exercise Plan
3-2 Presentation for Catch-up Exercise on
Aeronautical Chart Drawing
3-3 Draft of NOTAM operating procedure Manual

TAN
Draft of AIS Organization Manual
Draft of AIP Process Manual




3-5 12 Sample of Data Format Requirement, WGS-84
Survey for UTDD

Survey points of WGS-84 Implementation, UTDD
Outline of OJT on Flight procedure Design
Guidance of OJT on FPD

Guidance of Observation for FPD in Dushanbe
airport

Draft AIP of FPD (UTDD)

Draft AIP of WGS-84 List (UTDD)

Finalizing & AIP Charting Reference

FPD-QA Preliminary Material

Follow-up Guidance of FPD

Outline of FPD Quality Assurance & Ground

validation

Total 46
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No. of Remarks
Name of Training Target Persons Trainee
s
Aerodrome Control #052) | Air Traffic Controller Officers 4 Jul, Oct 2016
(ATCOs)
Approach Control #053) ATCOs 3 Jul, Oct 2016
Approach Control #054) ATCOs 4 Jul, Oct 2016
Area Control #055) ATCOs 4 Jul 2016
Area Control #054) ATCOs 3 Jul, Oct 2016
General Instructor #211) | AD Sim Instructors 8 Feb 2017
OJT Instructor #219) OJT Instructors 6 Jan, May 2017
Management TF-1 managements 6 May 2017
SAF-SA1 Safety officers 2 Oct 2016
SAF-INV Safety officers 2 Mar 2017
SAF-SA2 Safety officer 1 Jul 2017
Trainers Training for Safety officer and ATC 2 Jul 2017
SMS
Investigation ATC Safety officers 2 Feb 2018
Incident
SAF-HFA Safety officer 1 Jun 2018
AIS Basic AIS officers 4 Aug 2017
SAR Administration AIS officers 4 Sep 2017
Total 56
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Role in project

Name (Planned)

Name

(Actual as of October 2018)

Project Director

Project Deputy

Director

Project Manager

Taskforce 1 Leader

Sub-Leader

Taskforce 2 Leader

Sub-Leader

Taskforce 3 Leader

Sub-Leader

Mr. Jobirov Ibrohim (Director

General, TAN)

Mr. Shambiev Alisher (Fist
Deputy Director, TAN)

Mzr. Bakhtiyor Sheraliev
(Head of the Safety and
Quality Department)

Mr. Davlyatov Daylat (Head
of ATS)

Mr. Mansuri Makhmad
(Chief of ACC Dushanbe)
Mzr. Bakhtiyor Sheraliev
(Head of the Safety and
Quality Department)

Mr. Toshmatov Ulgubek

(Safety and Quality inspector)

Mr. Khumorov Bakhtiyor
(Head of ATFMC)

Mr. Mukhamadaminshoev
Firuz (Head of AIS)

Mr. Ashurov Loik (Director
General, TAN)
No change

No change

Mr. Davron (Head of ATS)

Mr. Khusenov Payrav
(Chief of ACC Dushanbe)
No change

No change

Mr. Mukhamadaminshoev
Firuz (Head of ATFMC)
Mr. Khumorov Bakhtiyor
(Head of AIS)
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No. Item Cost (TJS)
1 Purchase of Projector / EPSON EB-X04: 4,661
2 Purchase of Safe box / MAHAMAYI VS100K 3,605
3 Purchase of Scanner / HP Scanjet Pro 3000 s2 3,650
4 Purchase of Note-PC/ Lenovo ideapad FLEX4 8,310
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Purchase of Note-PC/ Lenovo ideapad FLEX3 6,990
6 Purchase of Printer EPSON L1300 5,362
Total 32,478
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