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ANNEX 4: R/D, M/M, Minutes of JCC (copy) 

 

R/D  15th February, 2015 

Revised R/D   8th October, 2015 

1st JCC  30th August, 2015 

2nd JCC  28th January, 2016 

3rd JCC  5th March, 2017 

4th JCC  3rd December, 2017 

5th JCC  29th August, 2018 

 

Name of WS Date Name of WS Date 

A1-WS1 5th November, 2015 A2-WS5 13th March, 2016 

A1-WS2 10th January, 2016 A2-WS6 10th April, 2016 

A1-WS3 17th January, 2016 A2-WS7 10th April, 2016 

A1-WS4 17th January, 2016 A2-WS8 22th May, 2016 

A1-WS5 4h February, 2016 A2-WS9 22th May, 2016 

A1-WS6 27th March, 2016 A2-WS10 19th Jun, 2016 

A1-WS7 10th April, 2016 A2-WS11 19th Jun, 2016 

A1-WS8 10th April, 2016 A3-WS1 4h February, 2016 

A2-WS1 13th December, 2015 A3-WS2 27th March, 2016 

A2-WS2 13th December, 2015 A3-WS3 29th March, 2016 

A2-WS3 10th January, 2016 A3-WS4 29th January, 2017 

A2-WS4 13th March, 2016  

 

  

App-88



App-89



App-90



App-91



App-92



App-93



App-94



App-95



App-96



App-97



App-98



App-99



App-100



App-101



App-102



App-103



App-104



App-105



App-106



App-107



App-108



App-109



App-110



App-111



App-112



App-113



App-114



App-115



App-116



App-117



App-118



App-119



App-120



App-121



App-122



App-123



App-124



App-125



Minutes of the 5th JCC Meeting [draft] 

-Bridge Management Capacity Development Project- 

 
Date August 29, 2018   16:30-18:00

Venue 

Chairperson  

Conference Room of Road Transport and Highways Division

Secretary, Road Transport and Highways Division, 

Ministry of Road Transport and Bridges 

Participants List attached

1. Opening Address:  Chairperson 

2. Explanation of “Decisions taken at the 4th JCC Meeting” 

Team Leader of the Consultants Team and Interim Project Manager explained the status 

of the decisions taken in the 4th JCC meeting; those are as follows – 

i. Decision — RHD will start the procurement process of the remaining equipment 

after revision of TAPP. 

 Response — Procurement of remaining equipment has been completed. 

Distribution of the equipment to field divisions has been started.  

ii. Decision — RHD will propose for the BMS site to be hosted and administered by 

RHD MIS circle. 

 Response — This provision is included in the approved revised TAPP. A New base 

for BMS is being Prepared. Server with whole set-up is being procured. 

iii. Decision — OJT (On the Job Training)-2 will take place in January 2018. 

 Response — On the Job Training-2 has been completed in scheduled time. 

iv. Decision — DTC (Divisional Training Course) supporting seminar will be held at 

RHDTC in February & March, 2018 for all SDEs (Sub-divisional Engineer) of 

RHD. 

 Response –– DTC supporting Seminar was held on scheduled time. 

v. Decision — PDM (Project Design Matrix) version-5 is approved in principle. 

vi. Decision — PO (plan of Operation) version-5 is approved in principle. 

 Response — These were discussed in JCC-4. 

vii. Decision — Next JCC meeting will be scheduled in August, 2018. 

 Response — JCC-5 is organized as per schedule. 
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3. Address by the Project Director  

Project Director highlighted the goals, achievements, future strategy to achieve the 

remaining targets within the project time frame.  

4. Explanation of “Agenda of the 5th JCC Meeting” 

A. Team Leader of the Consultants presented and explained the followings — 

a) Reporting on Bridge Inspection in Manikganj and On-The-Job Training (2) 

b) DTC Supporting Training 

c) Final Draft of Bridge Maintenance Management Standard, Bridge Inspection 
& Evaluation Manual, Bridge Rehabilitation & Strengthening Manual. 

B. BMS Expert presented & explained BMS Manuals & gave a live demo of the BMS 
website. 

C. Team Leader of the consultants presented and explained the followings — 

a) Institutional Development Plan (Draft) 

b) Outline of Completion Report                           

c) Overseas Study Program by JICA 

d) BMCDP Phase-2 

D. Monitoring Expert presented & Explained Monitoring Sheet (Ver. 6) 

5. Discussions on the aforementioned topics 

a) Over 600 RHD officials & staffs were trained through this project. More than 200 

officials received training directly from JICA Consultant Team while the rest was 

trained by Master Trainers. 

b) JICA Consultant Team recommended installation of Structure Engineering 

Division in Each Zone. This newly formed division will be responsible for conducting 

bridge inspection, repair design, cost estimation as well as monitoring & reviewing 

of maintenance works. Each Structure Engineering Division office will be under 

supervision from Bridge Management Wing. 

c) Nominated candidates from RHD for overseas study program in Japan are under 

scrutinization by JICA at this moment. RHD requested to JICA to try & accept as 

many candidates from Bangladesh as possible, if not all. 

d) Phase II is necessary to improve the condition of bridges & culverts in Bangladesh. 
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RHD will submit a new application form to JICA Bangladesh Office as soon as 

possible. 

e) Project Monitoring Sheet I (Project Design Matrix Version 6) is unchanged from the 

previous version (Ver. 5) which was approved in last JCC. 

f) Project Monitoring Sheet II (Plan of Operation, Version 6) shows the activities & 

achievement of the project as of August 15, 2018 & scheduled activities of the project 

until November 2nd, 2018. 

6. Decisions Made at the 5th JCC Meeting 

i. Final draft of Bridge Maintenance Management Standard, Bridge Inspection & 

Evaluation Manual, Bridge Rehabilitation & Strengthening Manual and BMS 

Manuals are approved in principle. 

ii. Draft of Institutional Development Plan is approved in principle. 

iii. PDM (Project Design Matrix) version-6 is approved in principle. 

iv. PO (plan of Operation) version-6 is approved in principle. 

The Chairperson ended the meeting with thanks to all the participants for their fruitful 
discussions, especially to the JICA consultant Team for their efforts & contributions 
towards the completion of the Project and wished the success of the project within the 
scheduled time.  
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