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TO CR of JICA Bangladesh OFFICE 
 

 
Project Title: BRIDGE MANAGEMENT CAPACITY DEVELOPMENT PROJECT                 
Version of the Sheet: Ver.1 （Term: July, 2015 - Feb, 2018）  

Name: Yoshimitsu HIYAMA                    
Title: Chief Advisor                    
Submission Date: 18 October 2015             

 
< I. Summary (all achievements are as of 30th August, 2015) >  
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
< Short-term experts dispatched to Bangladesh>  

NO Name Title 
Dispatched Period to 

Bangladesh

1 Yoshimitsu HIYAMA Team Leader/Bridge Maintenance Plan (1st) 8th Aug -12th Sep, 2015 

2 Ikuo HARAZAKI Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 

3 Toshiyuki KONISHI Bridge Diagnosis (1st) 20th Aug - 2nd Sep, 2015

4 Rikiya IIZUKA      Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 

5 Kenichi HIDA       Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 

6 Yasuo KOSAKA      Bridge Rehabilitation ・ Retrofitting / 

Bridge Diagnosis (2)      

(1st) 16th Aug - 1st Sep, 2015 

7 Kengo MAKISHIMA   Bridge Management System (1st) 20th Aug – 12thSep, 2015

8 Chiaki YAMADA      Project Monitoring (1st) 23rd Aug – 1st Sep, 2015

9 Hideaki YASASHI     Coordinator/Bridge Maintenance Plan 

(Assistance) 

(1st) 8th Aug – 2nd Sep, 2015 

 
< Equipment and materials > 

NO Items Qty Unit price Unit Total amount 

1 PC for local staff (Secretary 

and accountant)  
2 32,700 Tk 65,400 Tk

(Remark: Equipment and materials which have a durable years for 2 years and are more than JPY50,000 are 
listed.) 
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1-1-2 Bangladesh side  
 Counterpart (C/P) personnel (from RHD)  

NO Name  Title of the Project  Engaged Period  

1 Parimal Bikash Sutradhar ACE, Project Director 8th Aug 2015 – at present 

2 A.K.M. Manir Hossain Pathan, 

PEng.   

SE, Additional Project Director 8th Aug 2015 – at present 

3 Md. Shafikul Islam  EE, Project Manager 8th Aug 2015 – at present 

4 Md. Sohel Rana  SDE, Deputy Project Manager 8th Aug 2015 – at present 

5 Subodh Kumar Sarkar SE, BRRL 8th Aug 2015 – at present 

6 Md. Shahadat Hossain   EE, Bridge Design Division-1 8th Aug 2015 – at present 

7 Parveen Sultana EE, RHD Training Centre 8th Aug 2015 – at present 

8 Shamima Nargis EE, Monitoring & Evaluation 

Division 

8th Aug 2015 – at present 

 
 Equipment and materials for the project office  

NO Items Qty  Unit  

1 Office space (inside the training center)  2 room(s) 

2 Office furniture  2 set(s)  

 
1-2 Progress of Activities 

NO Activity  Achievement level 

1.1 Actual condition of bridge 
maintenance is reviewed 

 To know the actual condition of bridge maintenance, 
hearing to RHD headquarter staff, Manikganj division 
staff and Sirajganj division staff were carried out. 
Furthermore, in Manikganj division and Sirajganj division 
the condition of bridges were inspected on August 20th 
and from August 23th until August 24th respectively.  

 After September 1st, the status of current BMMS 
database is to be surveyed together with BMS expert by 
hearing to BMMS division staff and if necessary, hearing 
to MIS & Estates Circle staff of Management Services 
Wing, RHD. 

2.1 Existing bridge maintenance 
manual is reviewed and 
issues/problems on the 
manual are analyzed 

 Existing bridge maintenance manuals were collected. 
 Questionnaire concerning existing manuals with the 

answer limit of September 30th were submitted to Chief 
Engineer of RHD. 

 The analysis on existing manuals is to be continued after 
the reception of answers.

3.1 Existing BMMS is reviewed 
and analyzed 

 Existing BMMS opened to public was reviewed. Several 
points to be improved were identified in BMMS’s function 
of “search” and “display result of search”. 

 Hearing to BMMS division (RHD) staff is to be carried out 
in order to review “accuracy of input data”, “actual status 
of use”, “usability of BMMS” and “relationship with other 

付録-239



PM Form 3-1 Monitoring Sheet Summary 

3 

 

15 systems such as RMMS” at the beginning of 
September.  

 Components of BMMS such as data input system and 
the structure/design of BMMS, which are not opened to 
public, will be reviewed at the beginning of September. In 
order to access to it, we will need the terminal in RHD 
office and get permission to use it from RHD.

 (Remark: Field survey reports are attached)  

 
1-3 Achievement of Output 

Indicators of Outputs  Achievement level 

1.1 Documents of Bridge maintenance procedure and 
staff deployment are approved by XX

As the project has just commenced at 
the beginning of August, the 
achievement level of each indicator of 
outputs are not ready to be 
measured.  
Proper time for filling in XX should be 
considered among the Project team1. 

1.2 Bridge inspection based on the bridge maintenance 
cycle is commenced by RHD

1.3 Data management by utilization of BMS is 
commenced by RHD

1.4 Bridge maintenance plan (annual budget and work 
plans) in model area(s) is prepared

2.1 Bridge inspection / evaluation manual is approved by 
XX 

2.2 Bridge rehabilitation / strengthening manual is 
approved by XX

3.1 Data accessibility of BMS is improved
3.2 BMS manual is approved by XX
4.1 XX bridge inspection MT are trained
4.2 XX bridge rehabilitation MT are trained 
4.3 XX BMS administrators are trained
4.4 The human resource development plan is approved 

 
1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced 
by RHD 

As the project have just commenced in August, 
the achievement level of each indicator of outputs 
are not ready to be measured.  
 

2 Necessary training based on the human 
resource development plan is conducted 
by Master Trainers (MT)

 
1-5 Changes of Risks and Actions for Mitigation 

 Risks are not confirmed so far, thus actions for mitigation are not taken.  

 
1-6 Progress of Actions undertaken by JICA 

 JICA Bangladesh played a center role in organizing the 1st JCC, such as communicating with 

Secretary General to attend it as a chairperson.  
 
                                            
1 The project team are both RHD and consultant team.  
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1-7 Progress of Actions undertaken by Gov. of Bangladesh 
 Secretary General from the Ministry of communication attended the 1st JCC as a chairperson.  

 

1-8 Progress of Environmental and Social Considerations (if applicable) 
 No activities for the progress of Environmental and Social Considerations are undertaken.  

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 

applicable) 
 Women engineers are planned to be assigned to the Project.  

 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

 Kick-off meeting not mentioned in PDM but related to the project was held on 18th Aug 2015 for 

disseminating the project scope, project implementation schedule and agenda of the 1st JCC. 

Participants are shown in the table below.  

RHD  Parimal Bikash Sutradhar, 
 Subodh Kumar Sarkar, 
 A.K.M. Manir Hossain Pathan PEng., 
 Md. Shahadat Hossain, 
 Parveen Sultana, 
 Shamima Nargis, 
 Md. Shafikul Islam, 

Md. Sohel Rana  
JICA Takeshi Ishikura (JICA Expert) 
Consultant Team  Yoshimitsu Hiyama (Team Leader) 

 Kenichi Hida (Detailed Survey), 
 Rikiya Iizuka (Maintenance Plan (2)), 
 Yasuo Kosaka (Rehabilitation・Retrofitting / Diagnosis 

(2)), 
 Ikuo Harazaki (Inspection), 
 Hideaki Yasashi (Coordinator/ Maintenance 

Plan(Assistance)), 
Anis Sharif (Secretary) 

 
2. Delay of Work Schedule and/or Problems (if any) 

 Based on the PDM, the project activities have been implemented as planned.   

 
3. Modification of the Project Implementation Plan 
3-1 PO 

 PO version 0 was modified and version 1 was prepared based on the PDM version 1.  

3-2 Other modifications on detailed implementation plan 
 No other modification of the detailed implementation plan is confirmed.  
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4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 The project team needs to discuss at the early stage of the project for remaining the project 

outputs to be sustainable.  

 
< II. Project Monitoring Sheet I & II >  

 Project Monitoring Sheet I & II are attached as PM Form I and II.  

 The following modification were approved by JCC. Words modified and added are underlined.  

PDM Version 0 
Type of 
changes

PDM Version 1 

Period of 
the Project  

 Added July 2015 – January 2016, 31 months 

Model site Added Manikganj Division 

Indicator 2 
(Project  

Purpose) 

Necessary training based on 
the human resource 
development plan is conducted 
by Master Trainers (MT)

Modified
Necessary training based on the 
institutional capacity development plan 
is conducted by Master Trainers (MT) 

Output 2  Bridge inspection / diagnosis 
manual and Bridge 
rehabilitation / retrofitting 
manual are developed

Modified Bridge inspection / evaluation manual 
and Bridge rehabilitation / strengthening 
manual are developed 

Indicator 
2-1 

Bridge inspection / diagnosis 
manual is approved by XX

Modified Bridge inspection / evaluation manual is 
approved by XX 

Indicator 
2-2 

Bridge rehabilitation / retrofitting 
manual is approved by XX

Modified Bridge rehabilitation / strengthening 
manual is approved by XX

Means of 
verification  
(output 2)  

Bridge inspection / diagnosis 
manual

Modified Bridge inspection / evaluation manual 

Bridge rehabilitation / retrofitting 
manual

Modified Bridge rehabilitation / strengthening 
manual 

Indicator  
4-4 

The human resource 
development plan is approved

Modified Institutional capacity development plan 
is approved 

Means of 
verification  
(output 4) 

Human resource development 
plan 

Modified Institutional capacity development plan 

Activity 1-1 Actual condition of bridge 
maintenance reviewed

Added Actual condition of bridge maintenance 
is reviewed 

Activity 2-2 Bridge inspection / diagnosis 
manual is updated

Modified Bridge inspection / evaluation manual is 
updated 

Activity 
2-2-1 

 Added Bridge inspection / evaluation manual 
(Inspection) is updated 

Activity 
2-2-2 

 Added Bridge inspection / evaluation manual 
(Evaluation) is updated 

Activity 2-3 Bridge rehabilitation / retrofitting 
manual is prepared

Modified Bridge rehabilitation / strengthening 
manual is prepared 

Activity 
2-3-1 

 Added Bridge rehabilitation / strengthening 
manual (Rehabilitation/strengthening 
measures) is prepared 

Activity 
2-3-2 

 Added Bridge rehabilitation / strengthening 
manual (Cost Estimate) is prepared
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PDM Version 0 
Type of 
changes 

PDM Version 1 

Activity 
4-1 

On the job trainings (OJTs) on 
bridge inspection / diagnosis in 
model area(s) are conducted 
with Bridge inspection / 
diagnosis manual

 On the job trainings (OJTs) on bridge 
inspection / evaluation in model area(s) 
are conducted with Bridge inspection / 
evaluation manual 

Activity 
4-3 

OJTs on selection of bridge 
rehabilitation / retrofitting 
measures, cost estimation in 
model area(s) are conducted 
with Bridge rehabilitation / 
retrofitting manual

 OJTs on selection of bridge 
rehabilitation / strengthening measures, 
cost estimation in model area(s) are 
conducted with Bridge rehabilitation / 
strengthening manual 

Activity 
4-4 

Advices on supervision of 
bridge rehabilitation / retrofitting 
works are given by Expert

 Advices on supervision of bridge 
rehabilitation / strengthening works are 
given by Expert

Activity 
4-5 

Human resource development 
plan is prepared

Modified Institutional capacity development plan 
is prepared

Inputs 
Japanese 
side 
(Experts)  

1) Bridge Maintenance Plan  
2) Bridge Inspection 
3) Bridge Soundness 
Evaluation 
4) Bridge rehabilitation / 
retrofitting 
5) Bridge Management System 
6) Cost Estimation（Bridge 
Maintenance） 
7) Project Coordinator 

Added 
and 
modified

1) Team Leader/Bridge Maintenance 
Plan 
2) Bridge Inspection (same as version 0)
3) Bridge Evaluation  
4) Bridge Maintenance Plan (2) 
5) Detailed Survey 
6) Bridge Rehabilitation・
Strengthening/Bridge Evaluation (2)     
7) Cost Estimate 
8) Bridge Management System 
9) Asset Management 
10) Project Monitoring 
11) Coordinator/Bridge Maintenance 
Plan (Assistance) 

Inputs 
Bangladesh 
side 
(Experts) 

5) Other staffs Modified 5) Other relevant units 

Important 
Assumption  

Bridge rehabilitation / retrofitting 
works for advisory activity 
(Activity 4-4) are implemented 
by RHD

Modified Bridge rehabilitation / strengthening 
works for advisory activity (Activity 4-4) 
are implemented by RHD 
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TO CR of JICA Bangladesh OFFICE 
 

 
Project Title: BRIDGE MANAGEMENT CAPACITY DEVELOPMENT PROJECT                 
Version of the Sheet: Ver.2 （Term: July, 2015 - Feb, 2018）  

Name: Yoshimitsu HIYAMA                    
Title: Chief Advisor                    
Submission Date: 8th FEB 2016                 

 
< I. Summary (all achievements are as of 15th January, 2016) >  
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
< Short-term experts dispatched to Bangladesh>  

Short-term experts have been dispatched to Bangladesh almost as planned.  
NO Name Title Dispatched Period to Bangladesh
1 Yoshimitsu 

HIYAMA 
Team Leader/Bridge 
Maintenance Plan 

(1st) 8th Aug -12th Sep, 2015  
(2nd)17th Oct – 14th Nov, 2015 
(3rd)17th Dec, 2015 – 13th Feb, 2016

2 Ikuo HARAZAKI Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 
(2nd) 4th Dec, 2015 – 30th Jan, 2016

3 Toshiyuki KONISHI Bridge Diagnosis (1st) 20th Aug - 2nd Sep, 2015 
(2nd) 3rd Dec – 19th Dec, 2015 
(3rd) 14th Jan – 30th Jan, 2016

4 Rikiya IIZUKA      Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 
(2nd) 8th Jan – 19th Mar, 2016

5 Kenichi HIDA       Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 
(2nd) 31st Dec, 2015 – 16th Jan, 2016

6 Yasuo KOSAKA     Bridge Rehabilitation・Retrofitting 
/ Bridge Diagnosis (2)      

(1st) 16th Aug – 1st Sep, 2015 
(2nd) 5th Nov – 30th Dec, 2015 

7 Yukitomo Tatsumi Cost Estimate (1st ) 3rd Dec – 19th Dec, 2015
8 Kengo MAKISHIMA  Bridge Management System (1st) 20th Aug – 12thSep, 2015 

(2nd) 3rd Dec – 19th Dec, 2015 
(3rd) 14th Jan – 30th Jan, 2016

9 Kanji OHNO Bridge Management System (2) (1st ) 22nd Jan – 6th Feb, 2016
10 Chiaki YAMADA     Project Monitoring (1st) 23rd Aug – 1st Sep, 2015 

(2nd) 19th Jan – 30th Jan, 2016
11 Hideaki YASASHI   Coordinator/Bridge Maintenance 

Plan (Assistance) 
(1st) 8th Aug – 2nd Sep, 2015 
(2nd) 5th Nov – 21st Nov, 2015 
(3rd) 14th Jan – 30th Jan, 2016

(Remark: 1. Dispatched period shown in the above table is not as of 15th Jan and planned period and confirmed at JCC. 
2. Bridge management System (2) is newly assigned into the Project)    

 
< Equipment and materials > 

NO Items Qty Unit price Unit Total amount
1 PC for local staff (Secretary 

and accountant) 
2 32,700 Tk 65,400 Tk

(Remark: Equipment and materials which have a durable years for 2 years and are more than JPY50,000 are listed.) 

 
<Local Staff members (employed by the Project)> 
NO Name Title of the Project Engaged Period
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1 To be determined System Engineer -
2 Md.Abdullah Al Mahmud Bhuiyan Bridge Engineer 17th Nov 2015 – at present
3 To be determined Technician -
4 Mr. Anis Sharif Interpreter/Coordinator 10th Aug 2015 – at present
5 Ms. Swapna Office cleaner 1st Nov2015 – at present

(Remark: Candidate for s system engineer and a technician are under examined)  

 
1-1-2 Bangladesh side  

 Counterpart (C/P) personnel (from RHD) (Named “Core Member (CM)”in the Project). 
Since the project commencement, necessary C/P has been allocated, which has been contributing 

the better project outputs.  
NO Name Title of the Project  Engaged Period 
1 Parimal Bikash Sutradhar ACE, Project Director 8th Aug 2015 – at present 
2 A.K.M. Manir Hossain Pathan, 

PEng.   
SE, Additional Project Director 8th Aug 2015 – at present  

3 Md. Shafikul Islam EE, Project Manager 8th Aug 2015 – at present 
4 Md. Sohel Rana SDE, Deputy Project Manager 8th Aug 2015 – at present 
5 Md.Shafiul Azam EE, Database Division 8th Aug 2015 – at present
6 Parveen Sultana EE, RHD Training Centre 8th Aug 2015 – 7th January, 

2016 
7 Mohammed Shamim Al 

Mamun 
Mymensingh Road Division 8th Aug 2015 – at present 

8 Mohammed Saifuddin Comilla Road Division 8th Aug 2015 – at present
9 Nazmul Hasan Rajshahi Road Division 8th Aug 2015 – at present
10 Md. Khaled Shaheed Barisal Road Division 8th Aug 2015 – at present
11 Salma Akter Khuky EE, RHD Training Centre 7th January,2016 – at present

 
 Equipment and materials for the project office  

NO Items Qty  Unit  

1 Office space (inside the training center) 2 room(s)
2 Office furniture 2 set(s) 

 
1-2 Progress of Activities 
1) The table below includes the achievement of activities as of 15th (exceptionally, parts of achievement 
levels are as of the end of January), as well as some activities to be conducted in February, 2016. 
(WS=Workshop) 

NO Activity  Achievement level 

1. Bridge maintenance framework is developed 
1.1 Actual condition of bridge 

maintenance is reviewed 
 Hearing on the actual condition of bridge maintenance 

with RHD headquarter staff, Manikganj division staff 
and Sirajganj division staff was carried out.  

 The condition of bridges in Manikganj division and 
Sirajganj division was inspected on August 20th and 
from August 23th until August 24th respectively.  

 Answers of the questionnaire (draft version) were 
submitted at the end of October, 2015 and actual 
condition of maintenance was reviewed and analyzed 
based on them.

1.2 Problems / issues on bridge 
maintenance cycle are identified

 Problems/issues on bridge maintenance cycle were 
identified and explained at the first workshop held on 
11th of November, 2015.

1.3 Institutional framework of bridge 
maintenance  is reviewed 

 Institutional framework of bridge maintenance was 
reviewed, and the result of review was explained at 
WS4 held on 10th of January, 2016. 
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1.4 Documents of bridge 
maintenance procedure and 
standard of staff deployment are 
prepared 

 Documents of bridge maintenance procedure and 
standard of staff deployment on bridge inspection 
were prepared and explained at WS7 held on 17th 
January, 2016.  

2. Bridge inspection / evaluation manual and Bridge rehabilitation / strengthening manual are 
developed 

2.1 Existing bridge maintenance 
manual is reviewed and 
issues/problems on the  
manual are analyzed

 Existing bridge maintenance manuals were collected. 
 Based on the answers of the questionnaire (draft 

version), existing manuals were analyzed.   

2.2 Bridge inspection / evaluation manual is updated (The achievement of Activity 2.2 is written in 
Activity 2.2.1 and Activity 2.2.2.)

2.2.1 Bridge inspection / evaluation 
manual (Inspection) is updated 

 Results of the baseline survey submitted by RHD at the 
end of October was examined.  

 WS2 (A2-WS1) named “Development of Bridge 
Inspection Manual” was conducted on 13th Dec. 
During WS, as the first step to modify the existing 
manual, the condition of bridge inspection in Japan was 
introduced. Furthermore, “Bridge Condition Survey 
Manual 2014” was reviewed, and contents of the 
manual need to be revised were discussed.  

 During WS6 (A1-WS3) “Consideration Regarding 
Pending Items” held on 17th January, the part of 
“Types of Defects and Rating” in the manual was 
discussed.  

 Reviewing work for “Bridge Condition Survey Manual 
2014” will be continued until the next WS in February.

2.2.2 Bridge inspection / 
evaluation manual  
(Evaluation) is prepared 

 Preparation of Bridge inspection / evaluation manual 
(Evaluation) is in progress. 

 Following agendas were explained during the WS3 
(A2-WS2), conducted 13th December, 2015.  
a. Purpose of Bridge Evaluation 
b. Brief review of Bridge Evaluation Method in practice 

by RHD 
c. Cases of emergency damage 
d. Detailed survey of Bridges 

 The Case of Detailed Investigation of Load Capacity 
was explained during WS5, conducted on 10th January, 
2016.  

 Draft of the evaluation Manual will be prepared in May 
2016. 

2.3 Bridge rehabilitation / strengthening manual is prepared (The achievement of Activity 2.3 is 
written in Activity 2.3.1 and Activity 2.3.2.) 

2.3.1 Bridge rehabilitation / 
strengthening manual 
(Rehabilitation/strengthening 
measures) is prepared

 The implementation of the activity will be commenced 
in March, 2016. 

2.3.2 Bridge rehabilitation / 
strengthening manual (Cost 
Estimate) is prepared

 The implementation of the activity will be commenced 
in April, 2016. 

2.4 Manuals for Bridge maintenance 
are explained to RHD staff by 
Master Trainers (MT)

 The implementation of the activity will be commenced 
in OJT.  

3. Bridge management system is developed 
3.1 Existing BMMS is reviewed and 

analyzed 
 Existing BMMS opened to public was reviewed. Several 

points to be improved were identified in BMMS’s 
function of “search” and “display result of search”. 
Reviewing BMMS was completed in September, 2015. 
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JICA experts analyzed shortage of functions and 
usability of existing BMMS, and interviewed with BMMS 
division and MIS in RHD. JICA experts and RHD 
confirmed that it is impossible to improve current 
BMMS because of technical issue, and new BMS 
should be constructed as new program.

3.2 Utilisation of BMS is examined 
together by RHD 

 Examination of development of new BMS is in progress 
by RHD, with the supports of Japanese BMS experts. 
BMS basic design report ver.1 was submitted to BMMS 
division in December 2015. First workshop for BMS 
WS8 (A3-WS1) will be hold in 4th February 2016.

3.3 Function of BMS is defined and 
developed 

 Activity 3.3 – 3.6 are not implemented yet as of 15th 
January 2016 and these activities will be commenced 
from February.  3.4 Data in existing BMMS is entered 

into BMS by RHD
3.5 BMS manual for administrators 

and users is prepared
3.6 BMS manual is explained to RHD 

staff by BMS administrators

4. Necessary knowledge of bridge management is enhanced by RHD staff 
4.1 On the job trainings (OJTs) on 

bridge inspection / evaluation in 
model area(s) are conducted with 
Bridge inspection / evaluation 
manual 

 Activity 4.1 – 4.5 are not implemented yet as of 15th 
January 2016.  

4.2 OJTs on prioritizing bridges to be 
repaired in model area(s) are 
conducted by utilization of BMS

4.3 OJTs on selection of bridge 
rehabilitation / strengthening 
measures, cost estimation in 
model area(s) are conducted with 
Bridge rehabilitation / 
strengthening manual

4.4 Advices on supervision of bridge 
rehabilitation / strengthening 
works are given by Expert

4.5 Institutional capacity 
development plan is prepared

 
2) One of activities for the generation of the project outputs, workshops (WSs) were conducted. The 
summary of WSs are the following. Detailed is shown in Appendix 1. WS minutes are attached as 
Appendix 2.  

No Name of WS Date Participants *1
1 WS1(A1-WS1): Towards the Establishment of Bridge 

Maintenance Cycle (BMC)
11th Nov 2015 
10:00-12:50 

18 

2 WS2 (A2-WS1): Development of Bridge Inspection 
Manual 

13th Dec 2015, 
10:30-12:00 

18 

3 WS3 (A2-WS2): Development of Bridge Evaluation 
Manual 

13th Dec 2015, 
12:30-14:00 

18 

4 WS4 (A1-WS2): Solution of Issues on Maintenance Work 
Implementation, Estimate of Annual Work Volume, 
Necessity & Securing Human Resources 

10th Jan 2016, 
10:00-11:30 

14 

5 WS5 (A2-WS3): Case Study of Detailed Investigation of 
Load Capacity

10th Jan 2016, 
11:45-13:15 

14 

6 WS6 (A1-WS3): Consideration Regarding Pending Items” 17th Jan 2016 
10:00-11:30 

18 

7 WS7 (A1-WS4) : Flow of Bridge Maintenance Activities 17th Jan 2016 17
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11:45-13:15 
*1: Project members are included. 
 

1-3 Achievement of Output 
Indicators of Outputs  Achievement level 

1.1 Documents of Bridge maintenance procedure and 
staff deployment are approved by XX

 As of 15th January 2016, the 
achievement level of each 
indicator of outputs are not ready 
to be measured.  

 “XX” will be replaced into 
words/numbers before the next 3rd 
JCC.  

1.2 Bridge inspection based on the bridge maintenance 
cycle is commenced by RHD

1.3 Data management by utilization of BMS is 
commenced by RHD

1.4 Bridge maintenance plan (annual budget and work 
plans) in model area(s) is prepared

2.1 Bridge inspection / evaluation manual is approved by 
XX 

2.2 Bridge rehabilitation / strengthening manual is 
approved by XX

3.1 Data accessibility of BMS is improved
3.2 BMS manual is approved by XX
4.1 XX bridge inspection MT are trained
4.2 XX bridge rehabilitation MT are trained 
4.3 XX BMS administrators are trained
4.4 The human resource development plan is approved

 
1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced by RHD As of 15th January 2016, the achievement 
level of each indicator of outputs are not 
ready to be measured.  

2 Necessary training based on the human resource 
development plan is conducted by Master 
Trainers (MT)

 
1-5 Changes of Risks and Actions for Mitigation 

 Risks are not confirmed so far, thus actions for mitigation are not taken.  

 It is confirmed that pre-conditions are fulfilled.  

 
1-6 Progress of Actions undertaken by JICA 

 JICA Bangladesh played a center role in organizing the 1st JCC, such as communicating with 

Secretary to attend it as a chairperson.  
 JICA informs the security information through e-mail and SNS promptly with consultants for 

ensuring consultants’ safety. Furthermore, safety briefing for consultants is conducted on a regular 

basis.  
 
1-7 Progress of Actions undertaken by Gov. of Bangladesh 

 Secretary from the Ministry of communication attended the 1st and 2nd JCC as a chairperson.  

 

1-8 Progress of Environmental and Social Considerations (if applicable) 
 No activities for the progress of Environmental and Social Considerations are undertaken.  
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1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 
applicable) 

 Woman engineer has been assigned to the Project since the commencement of the Project.  
 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

 No remarkable/considerable issues are confirmed.  

  

2. Delay of Work Schedule and/or Problems (if any) 
 Based on the PDM, the project activities have been implemented as planned.   

 
3. Modification of the Project Implementation Plan 

3-1 PO 
 The information on the achievement of inputs and activities was additionally written in the PO 

Version 1. During the 2nd JCC, it is approved as a PO version 2.  
 
3-2 Other modifications on detailed implementation plan 

 It is confirmed that the detailed implementation plan has been modified based on the actual 

situation.  

 
4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 No preparation has commenced for the project sustainability yet.  

 

< II. Project Monitoring Sheet I & II >  
 Project Monitoring Sheet I (PDM) & II (PO) approved by the 2nd JCC are attached as Appendix.   
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TO CR of JICA Bangladesh OFFICE 
 

 
Project Title: BRIDGE MANAGEMENT CAPACITYDEVELOPMENT PROJECT 
Version of the Sheet: Ver.3（Term: 10 July, 2015 – 2 March, 2018） 

Name: Yoshimitsu HIYAMA 
Title: Team Leader         

Submission Date: 23rd Mar 2017 
 
<I. Summary (all achievements are as of 15th July, 2016)> 
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
<Short-term experts dispatched to Bangladesh> 

Due to the unstable security reasons in Bangladesh since the beginning of July, short-term experts 
have not been allowed to get in Bangladesh. Therefore, the following record of short-term experts 
dispatched to Bangladesh has not changed compared to the record of the Monitoring Sheet Ver.3.   

NO Name Title Dispatched Period to Bangladesh
1 Yoshimitsu 

HIYAMA 
Team Leader/Bridge 
Maintenance Plan 

(1st) 8thAug -12thSep, 2015  
(2nd) 17th Oct - 14th Nov, 2015 
(3rd) 17th Dec, 2015 - 13th Feb, 2016 
(4th) 11th Mar, 2016 - 15th Apr, 2016

2 Ikuo HARAZAKI Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 
(2nd) 4th Dec, 2015 - 6th Feb, 2016 
(3rd ) 4th Mar - 16th Apr, 2016

3 Toshiyuki KONISHI Bridge Evaluation (1st) 20th Aug - 2nd Sep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 18th Mar, 2016 
(5th) 1st Apr - 16th Apr, 2016 

4 Rikiya IIZUKA      Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 
(2nd) 8th Jan - 19th Mar, 2016 
(3rd) 20th May - 9th Jun, 2016

5 Kenichi HIDA       Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 
(2nd) 31st Dec, 2015 - 16thJan, 2016 
(3rd) 3rd Mar - 19th Mar, 2016

6 Yasuo KOSAKA     Bridge Rehabilitation ・
Retrofitting/Bridge Diagnosis 
(2)      

(1st) 16th Aug - 1st Sep, 2015 
(2nd) 5th Nov - 30th Dec, 2015 
(3rd) 2nd Mar - 16th Apr, 2016 
(4th) 7th May - 2nd Jul, 2016

7 Yukitomo TATSUMI Cost Estimate (1st) 3rd Dec - 19th Dec, 2015 
(2nd) 15th Mar - 13th Apr, 2016 
(3rd) 9th May - 2nd Jul, 2016

8 Kengo MAKISHIMA  Bridge Management System (1st) 20th Aug -12thSep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan – 13th Feb, 2016 
(4th) 17th Mar - 2nd Apr, 2016 
(5th) 19th May - 4th Jun, 2016

9 Kanji OHNO Bridge Management System 
(2) 

(1st) 22nd Jan - 6th Feb, 2016 
(2nd) 19th Mar - 3rd Apr, 2016 
(3rd ) 17th Jun – 1stJul, 2016

10 Chiaki YAMADA     Project Monitoring (1st) 23rd Aug – 1st Sep, 2015 
(2nd) 19th Jan – 30th Jan, 2016
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11 Hideaki YASASHI   Coordinator/Bridge 
Maintenance Plan (Assistance) 

(1st) 8th Aug – 2nd Sep, 2015 
(2nd) 5th Nov – 21st Nov, 2015 
(3rd) 14th Jan – 30th Jan, 2016 
(4th) 3rd Mar – 19th Mar, 2016

(Remark: 1. Dispatched period shown in the above table is as of 15th July)  

 
<Equipment and materials > 
NO Items Qty Unit price Unit Total amount
1 PC for local staff(Secretary 

and accountant) 
2 32,700 Tk 65,400 Tk

2 PC and accessories for the 
System Manager

1 67,800 Tk 67,800 Tk

(Remark: Equipment and materials which have a durable years for 2 years and are more than JPY50,000 are listed.) 

 
<Local Staff members (employed by the Project)> 

NO Name Title of the Project Engaged Period
1 Md.Abdullah Al Mahmud Bhuiyan Bridge Engineer 17th Nov 2015 – at present
2 To be determined Technician -
3 Mr. Anis Sharif Interpreter/Coordinator 10th Aug 2015 – at present
4 Ms. Swapna Office cleaner 1st Nov2015 – at present

(Remark: Candidate for system engineer and a technician are under examined) 

 
1-1-2 Bangladesh side  

 Counterpart (C/P) personnel (from RHD) (“Core Member (CM)”in the Project). 
Since the project commencement, necessary C/P and CM have been allocated, which have been 

contributing the better project outputs. PD, APD, PM and DPM (1-4) are not only C/P but CM, but the 
others (1-10) are only CM.  

NO Name Title of the Project  Engaged Period 
1 Parimal Bikash Sutradhar ACE, Project Director (PD) 8th Aug 2015 – at present 
2 A.K.M. Manir Hossain 

Pathan, PEng. 
SE, Additional Project 
Director (APD) 

8th Aug 2015 – at present  

3 Md. Shafikul Islam EE, Project Manager (PM) 8th Aug 2015 – at present 
4 Md. Sohel Rana  SDE, Deputy Project 

Manager (DPM)
8th Aug 2015 – at present  

5 Md.Shafiul Azam EE, Database Division 8th Aug 2015 – at present
6 Parveen Sultana EE, RHD Training Centre 8th Aug 2015 – 7th January,2016
7 Mohammed Shamim Al 

Mamun 
Mymensingh/Habiganj Road 
Division

8th Aug 2015 – at present 

8 Mohammed Saifuddin Comilla Road Division 8th Aug 2015 – at present
9 Nazmul Hasan Rajshahi Road Division 8th Aug 2015 – at present
10 Md. Khaled Shaheed Barisal Road Division 8th Aug 2015 – at present

 
 Equipment and materials for the project office  

NO Items Quantity Unit  

1 Office space (inside the training center) 2 room(s)
2 Office furniture (Refrigerator and water filter included) 2 set(s) 

1-2 Progress of Activities 
1) The table below includes the achievement of activities as of 15th July.  

NO Activity 
Achievement level as of 

15th January, 2016
Achievement level 

as of 15th July, 2016
1. Bridge maintenance framework is developed
1.1 Actual condition of 

bridge 
 Hearing on the actual 

condition of bridge 
 The results of review on the actual 

condition of bridge maintenance of 
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NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
maintenance is 
reviewed 

maintenance with RHD 
headquarter staff, 
Manikganj division staff 
and Sirajganj division 
staff was carried out.  

 The condition of 
bridges in Manikganj 
division and Sirajganj 
division was inspected 
on August 20th and 
from August 23rduntil 
August 24th 
respectively.  

 Answers of the 
questionnaire (draft 
version) were 
submitted at the end of 
October, 2015 and 
actual condition of 
maintenance was 
reviewed and analyzed 
based on them.

RHD were arranged in Chapter 2 
“ Current Situations of the Bridges 
and Culverts under RHD 
Jurisdiction” of “Bridge 
Maintenance Management 
Standard (Draft)” were explained 
at WS1 and WS9 (A1-WS5) -1 as 
the supplement of WS1. 

1.2 Problems / issues on 
bridge maintenance 
cycle are identified 

 Problems/issues on 
bridge maintenance 
cycle were identified 
and explained at the 
first workshop held on 
11th of November, 
2015.

 Based on bridge condition data of 
existing BMMS, the work volume 
of bridge maintenance was 
estimated and the basic policy of 
bridge maintenance was explained 
at WS13 (A1-WS6) held on March 
27th, 2016. 

1.3 Institutional 
framework of bridge 
maintenance  is 
reviewed 

 Institutional framework 
of bridge maintenance 
was reviewed, and the 
result of review was 
explained at WS4 held 
on 10th of January, 
2016.  

 Recommendations on manpower 
and organization and 
recommendations on bridge 
maintenance fund were explained 
at WS13 (A1-WS6) held on March 
27th, 2016. Furthermore the 
methodologies to enhance 
technical abilities were explained 
at WS16 (A1-WS7) held on April 
10, 2016.  

1.4 Documents of bridge 
maintenance 
procedure and 
standard of staff 
deployment are 
prepared 

 Documents of bridge 
maintenance procedure 
and standard of staff 
deployment on bridge 
inspection were 
prepared. 

 Bridge maintenance procedure 
and staff deployment were 
explained at WS9 (A1-WS5) -2 
held on 2nd February, 2016. 

2. Bridge inspection / evaluation manual and Bridge rehabilitation / strengthening manual 
are developed 
2.1 Existing bridge

maintenance 
manual is reviewed 
and issues/problems 
on the manual are 
analyzed 

 Existing bridge 
maintenance manuals 
were collected. 

 Based on the answers 
of the questionnaire 
(draft version), existing 
manuals were 
analyzed.  

 In consideration of the results of 
the analysis, "Bridge Inspection 
and Evaluation Manual” was 
introduced. 

2.2 Bridge inspection / evaluation manual is updated (The achievement of Activity 2.2 is written 
in Activity 2.2.1 and Activity 2.2.2.)

付録-252



PM Form 3-1 Monitoring Sheet Summary 

4 
 

NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
2.2.1 Bridge inspection / 

evaluation manual 
(Inspection) is 
updated 

 Results of the baseline 
survey submitted by 
RHD at the end of 
October was examined. 

 WS2 (A2-WS1) named 
“Development of Bridge 
Inspection Manual” was 
conducted on 13th Dec. 
During WS, as the first 
step to modify the 
existing manual, the 
condition of bridge 
inspection in Japan 
was introduced. 
Furthermore, “Bridge 
Condition Survey 
Manual 2014” was 
reviewed, and contents 
of the manual need to 
be revised were 
discussed.  

 Reviewing work for 
“Bridge Condition 
Survey Manual 2014” 
will be continued until 
the next WS in 
February.  

 During WS6 (A1-WS3) 
“Consideration Regarding Pending 
Items” held on 17th January, the 
part of “Types of Defects and 
Rating” in the manual was 
discussed.  

 WS9 (A1-WS5) -3 named “Review 
of existing Bridge Condition 
Survey Manual - 2014” was 
conducted on 4th February. During 
WS, “Bridge Condition Survey 
Manual 2014” was reviewed, and 
also Draft Contents of new Bridge 
Inspection Manual were 
discussed.  

 During WS 10 (A2-WS4) named 
“Bridge Inspection Program and 
Procedure of Inspection” held on 
13th March, Bridge Inspection 
Program, Composition of 
Inspection Team, Inspection Tools 
and Access Equipment,  
Procedure of Inspection, and 
Safety during Inspection in the 
manual were discussed.  

 During WS 14 (A2-WS6) named 
“Development of Bridge Inspection 
and Evaluation Manual” held on 
10th April, seven chapters and nine 
appendices were introduced and 
1. Background, 2.Introduction, 3.1 
Types of Inspection and 
Frequency, and 7. Recording of 
Inventory and Inspection Results 
were mostly discussed. 

 During WS 18 (A2-WS8) named 
“Essential Points during Inspection 
of Bridges” held on 22nd May, 
which is the summary of guidelines 
for the Inspector for Periodic 
Inspection, was explained and 
discussed. 

 Draft of Bridge Inspection and 
Evaluation Manual was almost 
completed. 

2.2.2 Bridge inspection / 
evaluation manual  
(Evaluation) is 
prepared 

 Preparation of Bridge 
inspection / evaluation 
manual (Evaluation) is 
in progress. 

 Following agendas 
were explained during 
the WS3 (A2-WS2), 
conducted 13th 
December, 2015.  
a. Purpose of Bridge 

Evaluation 
b. Brief review of 

 During WS 11 (A2-WS5) named 
“Evaluation and 
Countermeasures” held on 13th 

March, 6.1 Evaluation by Bridge 
Element, 6.2 Evaluation of the 
Entire Bridge, 6.3 Detailed 
Investigation were explained and 
discussed. 

 During WS 15 (A2-WS7) named 
“Development of Bridge Inspection 
and Evaluation Manual” held on 
10th April, one chapter and three 
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NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
Bridge Evaluation 
Method in practice 
by RHD 

c. Cases of 
emergency damage 

d. Detailed 
investigation of 
Bridges 

 The Case of Detailed 
Investigation of Load 
Capacity was explained 
during WS5, conducted 
on 10th January, 2016. 

 Draft of the evaluation 
Manual will be 
prepared in May 2016. 

appendices were introduced and 
1.Bridge and Culvert types, 
2.Naming of Evaluation Category, 
3.Unification of the naming, and 
4.Impact level were explained and 
discussed. 

 Draft of Bridge Inspection and 
Evaluation Manual was almost 
completed. 

2.3 Bridge rehabilitation / strengthening manual is prepared (The achievement of Activity 2.3 is 
written in Activity 2.3.1 and Activity 2.3.2.)

2.3.1 Bridge rehabilitation / 
strengthening 
manual 
(Rehabilitation/streng
thening measures) is 
prepared 

 The implementation of 
the activity will be 
commenced in March, 
2016. 

 During WS 18 (A2-WS8) named 
“Rehabilitation and Strengthening” 
held on 22nd May, Part 1 
Rehabilitation and Strengthening 
and Part 1-2  Routine 
Maintenance Works were 
explained and discussed. 

 During WS 21 (A2-WS10) named 
“Development of Bridge 
Rehabilitation/Strengthening 
Manual” held on 19th June, one 
chapter and two appendices were 
introduced and a)Overview, 
b)Routine Maintenance Works, 
c)Minor Repair Works, d)Selection 
flow of Repair Methods and 
e)Major Repair Methods for 
different Defects were explained 
and discussed. 

 Draft of 
Rehabilitation/Strengthening 
Manual will be completed in 
August 2016, yet bridge repair 
photos of Bangladesh are not 
enough. 

2.3.2 Bridge rehabilitation / 
strengthening 
manual (Cost 
Estimate) is prepared

 The implementation of 
the activity will be 
commenced in April, 
2016. 

 For the cost estimation manual, 
the WS19 was held on 22nd May 
and the WS 22 was held on 19th 

June. 
 The draft cost estimation manual 

was almost completed in the WS 
22.

2.4 Manuals for Bridge 
maintenance are 
explained to RHD 
staff by Master 
Trainers (MT)

 The implementation of the activity will be commenced in OJT.  

3. Bridge management system is developed
3.1 Existing BMMS is Existing BMMS opened This Activity had already 
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NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
reviewed and 
analyzed 

to public was reviewed. 
Several points to be 
improved were 
identified in BMMS’s 
function of “search” and 
“display result of 
search”. 

 Reviewing BMMS was 
completed in 
September, 2015. JICA 
experts analyzed 
shortage of functions 
and usability of existing 
BMMS, and 
interviewed with BMMS 
division and MIS in 
RHD. JICA experts and 
RHD confirmed that it is 
impossible to improve 
current BMMS because 
of technical issue, and 
new BMS should be 
constructed as new 
program.

completed in September, 2015. 

3.2 Utilization of BMS is 
examined together by 
RHD 

 Examination of 
development of new 
BMS is in progress by 
RHD, with the supports 
of Japanese BMS 
experts. BMS basic 
design report ver.1 was 
submitted to BMMS 
division in December 
2015. First workshop 
for BMS WS8 
(A3-WS1) will be hold 
on 4th February 2016. 

 WS8 (A3-WS1) was held on 4th 
February to discuss about 
“reviewing result of current 
BMMS”, “explanation for Basic 
function of new BMS”, “Formation 
and schedule of BMS construction 
team”. Before this WS, BMS 
consultant (2) joined in the team. 
He is professional of System 
Management to construct 
computer program. 

 WS 12 (A3-WS2) was held on 27th 

March. In this WS, “input form”, 
“items”, “scores”, “weights”, 
“coefficients”, “outputted data”, 
“user types and their authority 
were discussed”. 

 WS20 (A3-WS3) was held on 29th 

May to discuss about “Procedure 
of BMS” including who should 
approve the result of each step.

3.3 Function of BMS is 
defined and 
developed 

 Activity 3.3 – 3.6 are 
not implemented yet as 
of 15th January 2016 
and these activities will 
be commenced from 
February.  

 Our team including System 
construction team in Bangladesh 
is progressing with construction of 
BMS. Construction of “Database 
functions” is almost completed, 
and “Calculation functions” step 
are advancing. 

3.4 Data in existing 
BMMS is entered into 
BMS by RHD 

 Activity 3.4 is not implemented yet 
as of completion of RELEASE 
version of BMS in September 
2016.

3.5 BMS manual for Activity 3.5 is implemented yet as 
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NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
administrators and 
users is prepared

of completion of DEMO version of 
BMS in August 2016.

3.6 BMS manual is 
explained to RHD 
staff by BMS 
administrators

 Activity 3.6 is implemented yet as 
of completion of RELEASE version 
of BMS in September 2016. 

4. Necessary knowledge of bridge management is enhanced by RHD staff 
4.1 On the job trainings 

(OJTs) on bridge 
inspection / 
evaluation in model 
area(s) are 
conducted with 
Bridge inspection / 
evaluation manual 

 Activity 4.1 –4.5 are not 
implemented yet as of 
15th January 2016.  

 Detailed OJT plan was agreed  
OJT 
Particip
ants 

75 MT (65 EE+10HQ Staff) 

Period 4 weeks 
Venue Mirpur T/C, Manikganj 
RHD 
issues 

 Accommodation (25 
participants)(Dhaka 3 wks, 
Manikgan 1 wk) 

 Transportation for field 
work, necessary vehicles:6 
( min 4 passengers)  

 Daily allowance 
 Lunch  

Joint Training Course by MT (JTC) 
Particip
ants 

SDE, SAE, (WS) from all SDs 
in each EE area, 18 from each 
SDO: min 3, DO:1AE, 
CO:1AE, ZO:1AE 

Period As soon as possible after OJT 
(within 2 weeks) 4 days for 
each half Zone 
*First Zone Block: Saturday to 
Tuesday 
*Second Zone Block: Tuesday 
to Friday 
*1day is for field work 

Venue Each Zone Office 
RHD 
issue 

 Accommodation 
 Transportation for field 

work,  
 Daily allowance 
 Lunch 

4.2 OJTs on prioritizing 
bridges to be 
repaired in model 
area(s) are 
conducted by 
utilization of BMS 

 No activities are planned in this 
term. 

 Detailed schedule of OJT is not 
finalized due to unacceptable 
Terrorism happened on 1st of July 
in Dhaka. The GOJ has been 
studying security situation and 
assurance plan of safety of JICA 
Experts in Bangladesh, the 
Consultant Team has been waiting 
instruction made by GOJ. The 
Consultant Team shall follow the 
instruction issued by GOJ.

4.3 OJTs on selection of 
bridge rehabilitation / 
strengthening 
measures, cost 
estimation in model 
area(s) are 
conducted with 
Bridge rehabilitation / 

 No activities are planned in this 
term. 

 The timing of prioritization of 
bridges for repair in the model 
area (Manikganj Division) by BMS 
is not clear due to above reason.  
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NO Activity 
Achievement level as of 

15th January, 2016 
Achievement level 

as of 15th July, 2016
strengthening 
manual 

4.4 Advices on 
supervision of bridge 
rehabilitation / 
strengthening works 
are given by Expert 

 No activities are planned in this 
term. 

 The condition for Advices on 
supervision of bridge rehabilitation 
/ strengthening works by Expert is 
that contracts of bridge 
rehabilitation / strengthening works 
shall be made by RHD, after then 
JICA Expert can give advices on 
supervision activities by RHD 
staffs. When the Team gets 
information of contract on bridge 
repair works, perhaps the Bridge 
Rehabilitation Expert will make 
recommendation on supervision 
works for bridge repair works after 
site investigation. 

4.5 Institutional capacity 
development plan is 
prepared 

 It is under preparation by the JICA 
consultant in cooperation with C/P. 

 
The 1st training in Japan was conducted from 16th to 29th April 2016. 8 participants who played center 
roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title  
1 Parimal Bikash Sutradhar Project Director
2 A.K.M. Manir Hossain Pathan Additional Project Director
3 Md. Shafikul Islam Project Manager 
4 Md. Sohel Rana Deputy Project Manager 
5 Mohammed Shamim Al Mamun Executive Engineer 
6 Mohammad Saifuddin Executive Engineer 
7 Najmul Hasan Executive Engineer 
8 Md. Khaled Shaheed Executive Engineer 

 
The training schedule is as below.  

Date Time Contents Place 
16th Apr   Departure from Dhaka   
17th Apr   Arrival at Tokyo 
18th Apr 10:00-12:00 JICA Briefing JICA Tokyo International 

Center (TIC)
13:00-14:00 Presentation on Issues JICA TIC 
14:00-17:00 Lecture[1.Project Cycle Management] JICA TIC 

19th Apr 10:00-12:00 Lecture[2.Project Cycle Management] JICA TIC 
13:30-15:30 Lecture[Bridge Maintenance Policy in 

Japan]
JICA TIC 

20thApr 10:00-12:00 Lecture[Utilization of Training Centre] NEXCO€ Engineering 
Takasaki TTC 13:30-16:30 Site visit 

21stApr 10:00-12:00 State of the Art on Bridge Maintenance Public Works Research 
Institute under Ministry of 
Land, Infrastructure, 
Transport and Tourism 

13:30-15:30 Site visit 

22ndApr 10:00-12:00 Visit to Bearing Fabricator BBM Funabashi Factory 
13:30-15:30 Testing Equipment on Steel Members Yokogawa Bridge, R&L 
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23rdApr All day Free time - 
24thApr 8:00-10:30 Haneda Airport - Nagasaki Airport - 

12:00-17:00 Nagasaki Bus Tour - 
25th Apr 10:00-12:00 lecture[Road Protector System & 3D 

Measurement 
Nagasaki University 

13:30-15:30 Site visit (NSD Equipment)  
16:00-18:00 Visit to major bridges in Nagasaki - 

26th Apr 9:00-13:00 Visit to Repair Works Site Nagasaki Prefecture 
13:00-18:30 Nagasaki Airport - Haneda Airport - 

27th Apr 10:00-11:30 Bridge Maintenance Management in 
Yokohama City 

Yokohama City 

13:00-14:00 Visit to Bridge Inspection Site or Repair 
Works Site 

16:00-18:00 Lecture[Guidance for Action Plan] JICA TIC 
28th Apr 9:00-12:00 Making of Action Plan JICA TIC 

13:00-14:30 Presentation of Action Plan JICA TIC 
14:30-15:30 Comments & Presentation of Certificate JICA TIC 

29th Apr   Departure from Tokyo   
 
2) One of the activities for the generation of the project outputs, workshops (WSs) were conducted. 
Details of WSs are the following. 

No Name of WS Date Participants *1
1 WS1(A1-WS1): Towards the Establishment of Bridge 

Maintenance Cycle (BMC)
11th Nov 2015 
10:00 -12:50 

15 

2 WS2 (A2-WS1): Development of Bridge Inspection 
Manual 

13th Dec 2015, 
10:30 -12:00 

18 

3 WS3 (A2-WS2): Development of Bridge Evaluation 
Manual 

13th Dec 2015, 
12:30 -14:00 

18 

4 WS4 (A1-WS2): Solution of Issues on Maintenance 
Work Implementation, Estimate of Annual Work Volume, 
Necessity & Securing Human Resources 

10th Jan 2016, 
10:00 -11:30 

14 

5 WS5 (A2-WS3): Case Study of Detailed Investigation of 
Load Capacity

10th Jan 2016, 
11:45 -13:15 

14 

6 WS6 (A1-WS3): Consideration Regarding Pending 
Items” 

17th Jan 2016 
10:15 -13:15 

18 

7 WS7 (A1-WS4): Flow of Bridge Maintenance Activities 17th Jan 2016 
13:45 -15:10 

17 

8 WS8 (A3-WS1): Program Construction of Bridge 
Management System (BMS)

4th Feb 2016 
10:10 -12:00 

16 

9 WS9 (A1-WS5): 
1) Bridge Maintenance Management Standard 

(Pre-Draft) 
2) Capacity Development Training Plan 
3) Review of Existing Bridge Condition Survey Manual 

4th Feb 2016 
12:10 – 15:25 

16 

10 WS10 (A2-WS4): Inspection Procedure, Safety during 
Inspection & Recording, Contents/Edition Policy of 
Bridge Inspection Manual

13th Mar 2016 
10:15 – 11:35 

16 

11 WS11 (A2-WS5):  
1) Method of Evaluation of Bridge Element Types & 

Evaluation Criteria 
2) Method of Evaluation of Entire Bridge 
3) Judgment of Need for Detailed Investigation         

13th Mar 2016 
11:45 – 13:15 

16 

12 WS12 (A3-WS2): Confirmation of Requirements of 
BMS(Items of INPUT/OUTPUT)

27th Mar 2016 
10:10 – 12:00 

19 

13 WS13 (A1-WS6): Bridge Maintenance Management 
Standard (Draft ver.1)

27th Mar 2016 
12:30 - 13:45 

17 
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No Name of WS Date Participants *1
14 WS14 (A2-WS6): Bridge Inspection/Evaluation Manual 

[Inspection] (Draft), Final Draft of Manual Requirement of 
Addition/Removal/Modification of Contents  

10th Apr 2016 
10:05 – 11:55 

18 

15 WS15 (A2-WS7): Bridge Inspection/Evaluation Manual 
[Evaluation] 
A) Bridge and Culvert Types 
B) Naming of Evaluation Category (Evaluation of 

Bridge Element Types) 
C) Unification of Naming (Evaluation of Entire Bridge) 
D) Impact Level (Evaluation of Entire Bridge) 

10th Apr 2016 
12:10 - 13:20 

18 

16 WS16 (A1-WS7): Bridge Maintenance Management 
Standard, Enhancement of Technical Ability 
A) Significance of Enhancement of Technical Ability 
B) Methodology of Enhancement of Technical Ability 
C) Internal Activities 
D) Other Activities

10th Apr 2016 
13:50 – 14:25 

16 

17 WS17 (A1-WS8): Bridge Maintenance Management 
Standard (Draft ver.2), Recommendations for Creating 
Durable Bridges 
A) 5.1 Planning of Durable Bridges 
B) 5.2 Design of Durable Bridges

10th Apr 2016 
14:30 - 15:45 

16 

18 
 

WS18 (A2-WS8) : Development of Bridge 
Rehabilitation/Strengthening Manual  
1) Overview of Repair Works, Principles & Methods 
2) Examples of Rehabilitation/ Strengthening Methods  
3) Application and Quality Control 
4) Routine Maintenance Works

22nd May 2016 
10:00 – 11:40 

13 

19 WS19 (A3-WS9) :  
1) Development of Bridge Rehabilitation/Strengthening 

Manual; Part 2 : Cost Estimation 
2) Development of Bridge Inspection Manual: 

Essential Viewpoints during Inspection of Bridges. 

22nd May 2016 
12:10 – 13:35 

13 

20 WS20 (A3-WS3): Procedure and Function of Bridge 
Management System (BMS)

29th May 2016 
10:10 – 13:02 

16 

21 WS21 (A2-WS10): Development of Bridge 
Rehabilitation/Strengthening Manual [Method]  

19th Jun 2016 
12:10 – 13:55 

18 

22 WS22 (A2-WS11): Development of Bridge 
Rehabilitation/Strengthening Manual; Part 2 : Cost 
Estimation 

19th Jun 2016 
13:56 – 14:55 

18 

*1: Project members are included. 
 

1-3 Achievement of Output 
1) Replacement of XX in Outputs  

“XX” in Outputs were replaced into words/numbers. It was agreed by both Bangladesh and 
Japanese sides (during JCC).  

Indicators of Outputs  

Original PDM 
PDM which XXX were replaced into 

words/numbers
1.1 Documents of Bridge maintenance procedure and 

staff deployment are approved by XX 
 Documents of Bridge maintenance 
procedure and staff deployment are 
approved by RHD.  

1.2 Bridge inspection based on the bridge maintenance 
cycle is commenced by RHD

 

1.3 Data management by utilization of BMS is 
commenced by RHD

 

1.4 Bridge maintenance plan (annual budget and work 
plans) in model area(s) is prepared
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2.1 Bridge inspection / evaluation manual is approved 
by XX 

Bridge inspection / evaluation manual 
is approved by RHD 

2.2 Bridge rehabilitation / strengthening manual is 
approved by XX

Bridge rehabilitation / strengthening 
manual is approved by RHD

3.1 Data accessibility of BMS is improved  
3.2 BMS manual is approved by XX BMS manual is approved by RHD
4.1 XX bridge inspection MT are trained 75 bridge inspection MT are trained
4.2 XX bridge rehabilitation MT are trained 75 bridge rehabilitation MT are trained 
4.3 XX BMS administrators are trained 75 BMS administrators are trained
4.4 The human resource development plan is approved  

 
 2) Achievement level of Outputs  

Indicators of Outputs 
Achievement level 

As of 15th July 2016
1.1 Documents of Bridge maintenance procedure and staff deployment 

are approved by RHD
The achievement level 
of each indicator of 
outputs are not ready 
to be measured.  
  

1.2 Bridge inspection based on the bridge maintenance cycle is 
commenced by RHD

1.3 Data management by utilization of BMS is commenced by RHD
1.4 Bridge maintenance plan (annual budget and work plans) in model 

area(s) is prepared
2.1 Bridge inspection / evaluation manual is approved by RHD
2.2 Bridge rehabilitation / strengthening manual is approved by RHD
3.1 Data accessibility of BMS is improved
3.2 BMS manual is approved by RHD
4.1 75 bridge inspection MT are trained
4.2 75 bridge rehabilitation MT are trained 
4.3 75 BMS administrators are trained
4.4 The human resource development plan is approved 

 
1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced by RHD As of 15thJuly 2016, the achievement level 
of each indicator of project purpose are 
not ready to be measured. 

2 Necessary training based on the human resource 
development plan is conducted by Master 
Trainers (MT) 

 
1-5 Changes of Risks and Actions for Mitigation 

 As JICA experts have not been allowed to travel to Bangladesh since July due to the security 

reason so pre-conditions are not fulfilled.  

 
1-6 Progress of Actions undertaken by JICA 

 JICA Bangladesh played a center role in organizing the 1stand 2ndJCC, such as communicating 

with Secretary to attend it as chairperson. ( to be updated for the 3rd JCC)  
 JICA informed the security information through e-mail and SMS promptly to consultants for 

ensuring consultants’ safety. Furthermore, safety briefing for consultants is conducted on a regular 

basis.  
 
1-7 Progress of Actions undertaken by Gov. of Bangladesh 

 Secretary of Road Transport and Highways Division from the Ministry of Road Transport and 
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Bridges attended the 1st and 2ndJCC as chairperson.  

 

1-8 Progress of Environmental and Social Considerations (if applicable) 
 No activities for the progress of Environmental and Social Considerations are undertaken.  

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 
applicable) 

 Female engineer had been assigned to the Project since the commencement of the Project.  
 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

 Current remarkable concern is that the TPP has not been approved by Bangladesh side yet. Given 

that the TPP is not approved, travelling allowance such as transportation costs, daily allowance 

and accommodation costs for OJT participants cannot be secured. As no TPP is approved, no 

funds are available, thus, the immediate approval process of the TPP should be executed and 

completed as soon as possible.  

 According to RHD, RHD has already sent the revised TPP to the Ministry. Its secretary will sign the 

TPP and send it to Planning Commission (Ministry of planning). The Planning Commission will 

approve the TPP as a final step. There is no certainty about the required time in this process. It 

might take even one or two months.  

 The situation of the approval process will be confirmed during the 3rd JCC.  

 

2. Delay of Work Schedule and/or Problems (if any) 
 Based on the PDM, the project activities have been delayed due to the security reason. Plan how 

to catch up activities (for instance a change of the time schedule) delayed will be one of agendas 

for 3rd JCC.   

 
3. Modification of the Project Implementation Plan 

3-1 PO 
 The information on the achievement of inputs and activities was additionally written in the PO 

Version 1. During the 2nd JCC, it is approved as a PO version 2.  
 
3-2 Other modifications on detailed implementation plan 

 It is confirmed that the detailed implementation plan has been modified based on the actual 

situation.  

 
4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 No preparation has commenced for the project sustainability yet.  
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<II. Project Monitoring Sheet I & II> 
 The Project Monitoring Sheet I (PDM) & II (PO) prepared by the project was submitted to JICA 

through E-mail.  
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TO CR of JICA Bangladesh OFFICE 
 

 
Project Title: BRIDGE MANAGEMENT CAPACITY DEVELOPMENT PROJECT 
Version of the Sheet: Ver.41 （Term: 10 July, 2015 – 02 March, 2018） 

Name: Yoshimitsu HIYAMA 
Title: Team Leader         

Submission Date: 23rd Mar 2017 
 
<I. Summary (all achievements are as of 15th February, 2017)> 
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
<Short-term experts dispatched to Bangladesh> 

Short-term experts have been dispatched to Bangladesh almost as planned. Since July 2016, 
short-term experts have not been allowed to get in Bangladesh due to the security reasons.  

NO Name Title Dispatched Period to Bangladesh
1 Yoshimitsu 

HIYAMA 
Team Leader/Bridge Maintenance 
Plan 

(1st) 8thAug -12thSep, 2015  
(2nd) 17th Oct - 14th Nov, 2015 
(3rd) 17th Dec, 2015 - 13th Feb, 2016 
(4th) 11th Mar, 2016 - 15th Apr, 2016 
(5th) 23rd Jan, 2017 – 1st Feb, 2017

2 Ikuo 
HARAZAKI 

Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 
(2nd) 4th Dec, 2015 - 6th Feb, 2016 
(3rd ) 4th Mar - 16th Apr, 2016

3 Toshiyuki 
KONISHI 

Bridge Evaluation (1st) 20th Aug - 2nd Sep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 18th Mar, 2016 
(5th) 1st Apr - 16th Apr, 2016 

4 Rikiya IIZUKA   Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 
(2nd) 8th Jan - 19th Mar, 2016 
(3rd) 20th May - 9th Jun, 2016

5 Kenichi HIDA    Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 
(2nd) 31stDec, 2015 - 16thJan, 2016 
(3rd) 3rd Mar - 19th Mar, 2016

6 Yasuo 
KOSAKA       

Bridge Rehabilitation ・
Strengthening/Bridge Diagnosis (2)  

(1st) 16th Aug - 1st Sep, 2015 
(2nd) 5th Nov - 30th Dec, 2015 
(3rd) 2nd Mar - 16th Apr, 2016 
(4th) 7th May - 2nd Jul, 2016

7 Yukitomo 
TATSUMI 

Cost Estimate (1st) 3rd Dec - 19th Dec, 2015 
(2nd) 15th Mar - 13th Apr, 2016 
(3rd) 9th May - 2nd Jul, 2016

8 Kengo 
MAKISHIMA    

Bridge Management System (1st) 20th Aug -12thSep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan – 13th Feb, 2016 
(4th) 17th Mar - 2nd Apr, 2016 
(5th) 19th May - 4th Jun, 2016 
(6th) 23rd Jan, 2017 – 1st Feb, 2017

9 Kanji OHNO Bridge Management System (2) (1st)22nd Jan - 6th Feb, 2016 
(2nd) 19th Mar - 3rd Apr, 2016

                                            
1 Version 3 is as of 15th July.  
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(3rd ) 17th Jun – 1stJul, 2016
10 Chiaki 

YAMADA       
Project Monitoring (1st) 23rd Aug – 1st Sep, 2015 

(2nd) 19th Jan – 30th Jan, 2016 
(3rd) 18th Feb – 22nd Feb, 2017

11 Hideaki 
YASASHI       

Coordinator/Bridge Maintenance 
Plan (Assistance) 

(1st) 8th Aug – 2nd Sep, 2015 
(2nd) 5th Nov – 21st Nov, 2015 
(3rd) 14th Jan – 30th Jan, 2016 
(4th) 3rd Mar – 19th Mar, 2016 
(5th) 23rd Jan, 2017 – 1st Feb, 2017

(Remark: 1. Dispatched period shown in the above table is as of 15th July)  

 
<Equipment and materials > 
NO Items Qty Unit price Unit Total amount
1 PC for local staff(Secretary 

and accountant) 
2 32,700 Tk 65,400Tk

2 PC and accessories for the 
System Manager

1 67,800 Tk 67,800 Tk

(Remark: Equipment and materials which have a durable years for 2 years and are more than JPY50,000 are listed.) 

 
<Local Staff members (employed by the Project)> 

NO Name Title of the Project Engaged Period

1 
Md.Abdullah Al Mahmud 
Bhuiyan 

Bridge Engineer 17th Nov 2015 – at present 

2 Mr. Anis Sharif Interpreter/Coordinator 10th Aug 2015 – at present
3 Ms. Swapna Office cleaner 1st Nov2015 – at present

(Remark: Candidate for system engineer and a technician are under examined) 

 
1-1-2 Bangladesh side  

 Counterpart (C/P) personnel (from RHD) (“Core Member (CM)”in the Project). 
Since the project commencement, necessary C/P and CM have been allocated, which have been 

contributing the better project outputs. PD, APD, PM and DPM are not only C/P but CM, but the others 
are only CM.  

NO Name Title  Engaged Period 
1 Rowshan Ara Khanam Project Director & Additional Chief 

Engineer, Bridge management 
Wing

22nd January 2017 – at 
present 

2 Mohammad Shabbir 
Hasan Khan 

Superintending Engineer, 
Planning & Data Circle 

10th January 2017 – at 
present 

3 A.K.M. Manir Hossain 
Pathan, PEng.  

Superintending Engineer, 
Procurement Circle, Former 
Additional Project Director (APD) 

8th Aug 2015 – at present  

4 A.K. Shamsuddin Ahmed 
Nannu 

Project Manager & Executive 
Engineer, BMMS Division 

5th October 2016 – at 
present 

5 Md. Shafikul Islam Executive Engineer, Sunamganj 
Road Division, Former Project 
Manager (PM)

8th Aug 2015 – at present  

6 Santanu Palit Deputy Project Manager & 
Sub-Divisional Engineer, BMMS 
Sub-Division

1st November 2016 – at 
present 

7 ShiShir Kanti Routh  Superintending Engineer, 3rd 
Shitalakhya Bridge Project

2nd June 2016 – at present 

8 Md. Shafiul Azam Executive Engineer, Data Base 
Division

8th Aug 2015 – at present 

9 Mohammed Shamim Al 
Mamun 

Executive Engineer, Habiganj 
Road Division

8th Aug 2015 – at present 

10 Mohammed Saifuddin Executive Engineer, Comilla Road 8th Aug 2015 – at present

付録-264



PM Form 3-1 Monitoring Sheet Summary 

3 
 

Division
11 Nazmul Hasan Executive Engineer,  

Rajshahi Road Division, Rajshahi 
Road Division 

8th Aug 2015 – at present 

12 Md. Khaled Shaheed Executive Engineer, Barisal Road 
Division

8th Aug 2015 – at present 

13 Mohammad 
Moniruzzaman

Executive Engineer, Road Design 
& Standard Division 

2nd June 2016 – at present 

14 Abdur Rahman Kaoser Executive Engineer, Bridge 
Design Division - 3 

2nd June 2016 – at present 

Former core members are following. 
 Parimal Bikash Sutradhar ACE, Project Director (PD) 8th Aug 2015 – 20th January 

2017 
 Md. Sohel Rana  SDE, Deputy Project Manager 

(DPM)
8th Aug 2015 – 1st June 
2016  

 Parveen Sultana EE, RHD Training Centre 8th Aug 2015 – 7th January, 
2016

 
 Equipment and materials for the project office  

NO Items Quantity Unit  

1 Office space (inside the training center) 2 room(s)
2 Office furniture (Refrigerator and water filter included) 2 set(s) 
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2) Progress of the manual preparation 
NO Name of manual Progress  
1 Bridge Maintenance 

Management Standard
Drafts of 1 Standard and 3 Manuals are completed by the 
Project. Once these drafts are approved by JCC, they will be 
utilized for the OJT. Feedback and comments for the 
standard and manuals confirmed during the OJT will be 
reflected on the final standard and manuals.  
 

2 Bridge Inspection & Evaluation 
Manual 

3 Bridge Rehabilitation & 
Strengthening Manual

4 Bridge Management System 
Manual  

 
<NO1: Bridge Maintenance Management Standard>    <NO2: Bridge Inspection & Evaluation 
Manual> 
 

 
 
 
 
 
 
 
 
 
 
 

<NO3: Bridge Rehabilitation & Strengthening Manual>   <NO4: Bridge Management System Manual > 

 
 
 
 
 
 
 
 
 
 
 
                                    
3) Training in Japan  
The 1st training in Japan was conducted from 16th to 29th April 2016. 8 participants who played center 
roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title  
1 Parimal Bikash Sutradhar Project Director
2 A.K.M. Manir Hossain Pathan Additional Project Director
3 Md. Shafikul Islam Project Manager
4 Md. Sohel Rana Deputy Project Manager 
5 Mohammed Shamim Al Mamun Executive Engineer 
6 Mohammad Saifuddin Executive Engineer 
7 Najmul Hasan Executive Engineer 
8 Md. Khaled Shaheed Executive Engineer 
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The training schedule is as below.  

Date Time Contents Place 
16th Apr   Departure from Dhaka   

  17th Apr   Arrival at Tokyo 
18th Apr 10:00-12:00 JICA Briefing JICA Tokyo 

International Center 
(TIC) 

13:00-14:00 Presentation on Issues JICA TIC 
14:00-17:00 Lecture[1.Project Cycle Management] JICA TIC 

19th Apr 10:00-12:00 Lecture[2.Project Cycle Management] JICA TIC 
13:30-15:30 Lecture[Bridge Maintenance Policy in Japan] JICA TIC

20thApr 10:00-12:00 Lecture[Utilization of Training Centre] NEXCO Engineering 
Takasaki TTC 13:30-16:30 Site visit 

21stApr 10:00-12:00 State of the Art on Bridge Maintenance Public Works Research 
Institute under Ministry 
of Land, Infrastructure, 
Transport and Tourism 

13:30-15:30 Site visit 

22ndApr 10:00-12:00 Visit to Bearing Fabricator BBM Funabashi 
Factory 

13:30-15:30 Testing Equipment on Steel Members Yokogawa Bridge, R&L
23rdApr All day Free time - 
24thApr 8:00-10:30 Haneda Airport – Nagasaki Airport - 

12:00-17:00 Nagasaki Bus Tour - 
25th Apr 10:00-12:00 lecture[Road Protector System & 3D 

Measurement 
Nagasaki University 

13:30-15:30 Site visit (NSD Equipment)  
16:00-18:00 Visit to major bridges in Nagasaki - 

26th Apr 9:00-13:00 Visit to Repair Works Site Nagasaki Prefecture 
13:00-18:30 Nagasaki Airport – Haneda Airport - 

27th Apr 10:00-11:30 Bridge Maintenance Management in 
Yokohama City 

Yokohama City 

13:00-14:00 Visit to Bridge Inspection Site or Repair 
Works Site 

16:00-18:00 Lecture[Guidance for Action Plan] JICA TIC 
28th Apr 9:00-12:00 Making of Action Plan JICA TIC 

13:00-14:30 Presentation of Action Plan JICA TIC 
14:30-15:30 Comments & Presentation of Certificate JICA TIC

29th Apr   Departure from Tokyo   
 
2) One of the activities for the generation of the project outputs, workshops (WSs) were conducted. 
Details of WSs are the following. 

No Name of WS Date 
Participants 

*1
1 WS1(A1-WS1): Towards the Establishment of Bridge 

Maintenance Cycle (BMC)
11th Nov 2015 
10:00 -12:50 

15 

2 WS2 (A2-WS1): Development of Bridge Inspection 
Manual 

13th Dec 2015, 
10:30 -12:00 

18 

3 WS3 (A2-WS2): Development of Bridge Evaluation 
Manual 

13th Dec 2015, 
12:30 -14:00 

18 

4 WS4 (A1-WS2): Solution of Issues on Maintenance 
Work Implementation, Estimate of Annual Work Volume, 
Necessity & Securing Human Resources 

10th Jan 2016, 
10:00 -11:30 

14 

5 WS5 (A2-WS3): Case Study of Detailed Investigation of 
Load Capacity

10th Jan 2016, 
11:45 -13:15 

14 
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6 WS6 (A1-WS3): Consideration Regarding Pending 
Items” 

17th Jan 2016 
10:15 -13:15 

18 

7 WS7 (A1-WS4): Flow of Bridge Maintenance Activities 17th Jan 2016 
13:45 -15:10 

17 

8 WS8 (A3-WS1): Program Construction of Bridge 
Management System (BMS)

4th Feb 2016 
10:10 -12:00 

16 

9 WS9 (A1-WS5): 
1) Bridge Maintenance Management Standard 

(Pre-Draft) 
2) Capacity Development Training Plan 
3) Review of Existing Bridge Condition Survey Manual 

4th Feb 2016 
12:10 – 15:25 

16 

10 WS10 (A2-WS4): Inspection Procedure, Safety during 
Inspection & Recording, Contents/Edition Policy of 
Bridge Inspection Manual

13th Mar 2016 
10:15 – 11:35 

16 

11 WS11 (A2-WS5):  
1) Method of Evaluation of Bridge Element Types & 

Evaluation Criteria 
2) Method of Evaluation of Entire Bridge 
3) Judgment of Need for Detailed Investigation         

13th Mar 2016 
11:45 – 13:15 

16 

12 WS12 (A3-WS2): Confirmation of Requirements of 
BMS(Items of INPUT/OUTPUT)

27th Mar 2016 
10:10 – 12:00 

19 

13 WS13 (A1-WS6): Bridge Maintenance Management 
Standard (Draft ver.1)

27th Mar 2016 
12:30 – 13:45 

17 

14 WS14 (A2-WS6): Bridge Inspection/Evaluation Manual 
[Inspection] (Draft), Final Draft of Manual Requirement of 
Addition/Removal/Modification of Contents 

10th Apr 2016 
10:05 – 11:55 

18 

15 WS15 (A2-WS7): Bridge Inspection/Evaluation Manual 
[Evaluation] 
A) Bridge and Culvert Types 
B) Naming of Evaluation Category (Evaluation of 

Bridge Element Types) 
C) Unification of Naming (Evaluation of Entire Bridge) 
D) Impact Level (Evaluation of Entire Bridge) 

10th Apr 2016 
12:10 – 13:20 

18 

16 WS16 (A1-WS7): Bridge Maintenance Management 
Standard, Enhancement of Technical Ability 
A) Significance of Enhancement of Technical Ability 
B) Methodology of Enhancement of Technical Ability 
C) Internal Activities 
D) Other Activities

10th Apr 2016 
13:50 – 14:25 

16 

17 WS17 (A1-WS8): Bridge Maintenance Management 
Standard (Draft ver.2), Recommendations for Creating 
Durable Bridges 
A) 5.1 Planning of Durable Bridges 
B) 5.2 Design of Durable Bridges

10th Apr 2016 
14:30 – 15:45 

16 

18 
 

WS18 (A2-WS8) : Development of Bridge 
Rehabilitation/Strengthening Manual  
1) Overview of Repair Works, Principles & Methods 
2) Examples of Rehabilitation/ Strengthening Methods  
3) Application and Quality Control 
4) Routine Maintenance Works

22nd May 2016 
10:00 – 11:40 

13 

19 WS19 (A3-WS9) :  
1) Development of Bridge Rehabilitation/Strengthening 

Manual; Part 2 : Cost Estimation 
2) Development of Bridge Inspection Manual: 

Essential Viewpoints during Inspection of Bridges.

22nd May 2016 
12:10 – 13:35 

13 

20 WS20 (A3-WS3): Procedure and Function of Bridge 
Management System (BMS)

29th May 2016 
10:10 – 13:02 

16 

21 WS21 (A2-WS10): Development of Bridge 
Rehabilitation/Strengthening Manual [Method] 

19th Jun 2016 
12:10 – 13:55 

18 
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22 WS22 (A2-WS11): Development of Bridge 
Rehabilitation/Strengthening Manual; Part 2 : Cost 
Estimation 

19th Jun 2016 
13:56 – 14:55 

18 

23 WS23 (A3-WS4): Introduce of Bridge Management 
System 

29th Jan 2016 
10:30 – 13:05 

23 

*1: Project members are included. 
 

1-3 Achievement of Output  

Indicators of Outputs  Achievement level 

1.1 Documents of Bridge maintenance procedure and 
staff deployment are approved by RHD

 “XX” in indicators (Output 1.1, 2.1, 
2.2, 3.2, 4.1, 4.2, and 4.3) were 
replaced with RHD and 75.  

 Achievement of Outputs will be 
measured during the 4th JCC.  

1.2 Bridge inspection based on the bridge maintenance 
cycle is commenced by RHD

1.3 Data management by utilization of BMS is 
commenced by RHD

1.4 Bridge maintenance plan (annual budget and work 
plans) in model area(s) is prepared

2.1 Bridge inspection / evaluation manual is approved 
by RHD 

2.2 Bridge rehabilitation / strengthening manual is 
approved by RHD

3.1 Data accessibility of BMS is improved
3.2 BMS manual is approved by RHD
4.1 75 bridge inspection MT are trained
4.2 75 bridge rehabilitation MT are trained 
4.3 75 BMS administrators are trained
4.4 The human resource development plan is approved

 
1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced by RHD As of 15th February 2017 the 
achievement level of each indicator of 
outputs are not ready to be measured. 

2 Necessary training based on the institutional 
capacity development plan is conducted by 
Master Trainers (MT). 

 
1-5 Changes of Risks and Actions for Mitigation 
<Version 3 > 

 As JICA experts have not been allowed to travel to Bangladesh since July due to the security 

reason so pre-conditions are not fully fulfilled.  

 
1-6 Progress of Actions undertaken by JICA 
<Version 3 > 

 JICA Bangladesh played a center role in organizing the 1st and 2nd JCC, such as communicating 

with Secretary to attend it as chairperson.  
 JICA informed the security information through e-mail and SMS promptly to consultants for 

ensuring consultants’ safety. Furthermore, safety briefing for consultants is conducted on a regular 

basis.  
 
1-7 Progress of Actions undertaken by Gov. of Bangladesh 
<Version 3 > 
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 Secretary of Road Transport and Highways Division from the Ministry of Road Transport and 

Bridges attended the 1st and 2nd JCC as chairperson. 

<Version 4 > 
 TPP is approved by the Gov. of Bangladesh.  

 

1-8 Progress of Environmental and Social Considerations (if applicable) 
 No activities for the progress of Environmental and Social Considerations are undertaken.  

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 
applicable) 
<Version 3 > 

 Female engineer had been assigned to the Project since the commencement of the Project.  
<Version 4 > 

 New female Project Director & Additional Chief Engineer, RHD has been assigned since January 

2017. Although more female engineers who involve in the Project need to be increased, it is 

difficult to make it because the number of female engineers is lower than those of males relatively.  
 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

<Version 3 > 
 Current remarkable concern is that the TPP has not been approved by Bangladesh side yet. Given 

that the TPP is not approved, travelling allowance such as transportation costs, daily allowance 

and accommodation costs for OJT participants cannot be secured. As no TPP is approved, no 

funds are available, thus, the immediate approval process of the TPP should be executed and 

completed as soon as possible.  

 According to RHD, RHD has already sent the revised TPP to the Ministry. Its secretary will sign the 

TPP and send it to Planning Commission (Ministry of planning). The Planning Commission will 

approve the TPP as a final step. There is no certainty about the required time in this process. It 

might take even one or two months.  

<Version 4 > 
 As mentioned in 1-7, TPP is approved by the Gov. of Bangladesh.  

 

2. Delay of Work Schedule and/or Problems (if any) 

<Version 3 > 
 Based on the PDM, the project activities have been delayed due to the security reason. Plan how 

to catch up activities (for instance a change of the time schedule) delayed will be one of agendas 

for 3rd JCC.   

<Version 4 > 
 The 3rd JCC (in July, 2016) was not held therefore the issue related to the delay of the work 

schedule will be an agenda of the 3rd JCC meeting (in March, 2017).  
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3. Modification of the Project Implementation Plan 

3-1 PO 
<Version 3 > 

 Information (the achievement of inputs and activities, etc.) of PO is updated each version.  

< Version 4 > 
 During the 3rd JCC to be held in March 2017, the PO version 4 will be approved.  

 
3-2 Other modifications on detailed implementation plan 

 None.  

 
4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 According to the approved TAPP, to make the system sustainable after the completion of the 

project (i) Senior System Analyst – 01 no. (ii) System Analyst – 01 no. (iii) Computer Programmer 

– 01 no. (iv) Computer Operator – 01 no. (v) Machinist/Operator – 10 nos. will be recruited in 

revenue setup of BMMS Division under Bridge Management Wing and the system will be operated 

from GOB fund.   

 

<II. Project Monitoring Sheet I & II> 
 Project Monitoring Sheet I (PDM, Version 3 & 4) & II (PO, Version 3 & 4) will be shared with C/Ps 

during the 3rd JCC.  
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TO CR of JICA Bangladesh OFFICE 
 

Project Title: BRIDGE MANAGEMENT CAPACITY DEVELOPMENT PROJECT 
Version of the Sheet: Ver.5 （Term: 10th July, 2015 – 2nd November, 2018） 

Name: Yoshimitsu HIYAMA 
Title: Team Leader         

Submission Date: 3rd December 2017 
 
< I. Summary (all achievements are as of 15th November, 2017)> 
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
<JICA experts dispatched to Bangladesh> 

Since July 2016, JICA experts have not been allowed to get in Bangladesh due to the security reasons. 
However, JICA experts have been re-dispatched to Bangladesh since January 2017, although there are 
some restrictions on the length of stay in Bangladesh. Given these circumstances, JICA experts have 
not been dispatched as planned since July 2016. The actual achievement of dispatched JICA experts 
is as follows.  

NO Name Title Dispatched Period to Bangladesh
1 Yoshimitsu 

HIYAMA 
Team Leader/Bridge Maintenance 
Plan 

(1st) 8th Aug -12th Sep, 2015  
(2nd) 17th Oct - 14th Nov, 2015 
(3rd) 17th Dec, 2015 - 13th Feb, 2016 
(4th) 11th Mar - 15th Apr, 2016 
(5th) 23rd Jan - 1st Feb, 2017 
(6th) 17th Feb - 8th Mar, 2017 
(7th) 5th May - 14th May, 2017 
(8th) 8th Jul - 23rd Jul, 2017 
(9th) 28th Jul – 2nd Aug, 2017 
(10th) 22nd Sep - 6th Oct, 2017

2 Ikuo 
HARAZAKI 

Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 
(2nd) 4th Dec, 2015 - 6th Feb, 2016 
(3rd) 4th Mar - 16th Apr, 2016

3 Toshiyuki 
KONISHI 

Bridge Evaluation (1st) 20th Aug - 2nd Sep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 18th Mar, 2016 
(5th) 1st Apr - 16th Apr, 2016 
(6th) 20th Feb - 1st Mar, 2017 
(7th) 10th May - 18th May, 2017 
(8th) 7th Jul - 23rd Jul, 2017

4 Rikiya IIZUKA   Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 
(2nd) 8th Jan - 18th Mar, 2016 
(3rd) 20th May - 9th Jun, 2016

5 Kenichi HIDA    Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 
(2nd) 31stDec, 2015 - 19th Jan, 2016 
(3rd) 3rd Mar - 19th Mar, 2016 
(4th) 27th Feb - 8th Mar, 2017 
(5th) 5th May - 12th May, 2017 
(6th) 8th Jul - 23rd Jul, 2017

6 Yasuo 
KOSAKA       

Bridge Rehabilitation ・
Strengthening/Bridge Evaluation (2) 

(1st) 16th Aug - 1st Sep, 2015 
(2nd) 5th Nov - 30th Dec, 2015 
(3rd) 2nd Mar - 16th Apr, 2016 
(4th) 7th May - 2nd Jul, 2016 
(5th) 28th Jul - 13th Aug, 2017
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7 Yukitomo 
TATSUMI 

Cost Estimate (1st) 3rd Dec - 19th Dec, 2015 
(2nd) 15th Mar - 13th Apr, 2016 
(3rd) 9th May - 2nd Jul, 2016 
(4th) 1st Aug - 13th Aug, 2017

8 Kengo 
MAKISHIMA    

Bridge Management System (1st) 20th Aug -12thSep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 13th Feb, 2016 
(4th) 17th Mar - 2nd Apr, 2016 
(5th) 19th May - 4th Jun, 2016 
(6th) 23rd Jan - 1st Feb, 2017 
(7th) 24th Feb - 8th Mar, 2017 
(8th)12th May - 18th May, 2017 
(9th) 2nd Jul - 10th Jul, 2017 
(10th) 21st Jul - 2nd Aug, 2017 
(11th) 22nd Sep - 6th Oct, 2017

9 Kanji OHNO Bridge Management System (2) (1st) 22nd Jan - 6th Feb, 2016 
(2nd) 19th Mar - 3rd Apr, 2016 
(3rd ) 17th Jun - 1st Jul, 2016

10 Chiaki 
YAMADA       

Project Monitoring (1st) 23rd Aug - 1st Sep, 2015 
(2nd) 19th Jan - 30th Jan, 2016 
(3rd) 18th Feb - 22nd Feb, 2017

11 Hideaki 
YASASHI       

Coordinator/Bridge Maintenance 
Plan (Assistance) 

(1st) 8th Aug - 2nd Sep, 2015 
(2nd) 5th Nov - 21st Nov, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 19th Mar, 2016 
(5th) 23rd Jan - 1st Feb, 2017 
(6th) 17th Feb - 27th Feb, 2017 
(7th) 10th May - 18th May, 2017 
(8th) 2nd Jul - 10th Jul, 2017 
(9th) 21st Jul - 28th Jul, 2017 
(10th) 9th Aug - 18th Aug, 2017 
(11th) 25th Sep - 6th Oct, 2017

(Remark: 1. Dispatched period shown in the above table is as of 15th July)  

 
<Equipment and materials > 

NO Items Qty  Unit price Unit Total amount
1 PC for local staff (Secretary and accountant) 2 32,700 Tk 65,400Tk
2 PC and accessories for the System Manager 1 67,800 Tk 67,800Tk
3 Robotic Camera 2 3,820,000 Yen 7,640,000Yen

(Remark: Equipment and materials which have a durable years for 2 years and are more than 50,000Yen are listed.) 

 
<Local staff members (employed by the Project)> 
NO Name Title of the Project Engaged Period
1 Md.Abdullah Al Mahmud Bhuiyan Bridge Engineer 17th Nov 2015 - 30th Mar 2017
2 Md. Asaduzzaman Bridge Engineer 26th Feb 2017 - at present 
3 Abdullah Al Mamun Bridge Engineer 23rd Feb 2017 - at present
4 Mr. Anis Sharif Interpreter/Coordinator 10th Aug 2015 - at present
5 Nadia Sharmin Assistant Manager 23rd Feb 2017 - at present
6 Ms. Swapna Office Cleaner 1st Nov 2015 - at present

 
1-1-2 Bangladesh side  

 Counterpart (C/P) personnel (from RHD) (“Core Member (CM)”in the Project). 
Since the project commencement, necessary C/P and CM have been allocated, which have been 

contributing the better project outputs. PD, APD, PM and DPM are not only C/P but CM, but the others 
are only CM.  
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NO Name Title  Engaged Period 
1 Rowshan Ara 

Khanam 
Project Director & Additional Chief 
Engineer, Bridge management Wing 

22nd January 2017 - at 
present 

2 Mohammad 
Shabbir Hasan 
Khan 

Superintending Engineer, Planning & 
Data Circle 

10th January 2017 - at 
present 

3 A.K.M. Manir
Hossain Pathan, 
PEng.  

Superintending Engineer, Procurement 
Circle, Former Additional Project Director 

8th August 2015 - at present 

4 A.K. Shamsuddin 
Ahmed Nannu

Project Manager & Executive Engineer, 
BMMS Division

5th October 2016 - at present

5 Md. Shafikul Islam Executive Engineer, Sunamganj Road 
Division, Former Project Manager (PM) 

8th August 2015 - at present 

6 Santanu Palit Deputy Project Manager & Sub-
Divisional Engineer, BMMS Sub-Division

1st November 2016 - at 
present 

7 ShiShir Kanti 
Routh  

Superintending Engineer, 3rd Shitalakhya 
Bridge Project

2nd June 2016 - at present 

8 Md. Shafiul Azam Executive Engineer, Data Base Division 8th August 2015 - at present
9 Mohammed 

Shamim Al Mamun
Executive Engineer, Habiganj Road 
Division

8th August 2015 - at present 

10 Mohammed 
Saifuddin 

Executive Engineer, Western 
Bangladesh Bridge Improvement Project, 
Former Comilla Road Division

8th August 2015 - at present 

11 Nazmul Hasan Executive Engineer, Rajshahi Road 
Division, Rajshahi Road Division

8th August 2015 - at present 

12 Md. Khaled 
Shaheed 

Executive Engineer, Former Barisal 
Road Division

8th August 2015 - at present 

13 Mohammad 
Moniruzzaman

Executive Engineer, Road Design & 
Standard Division

2nd June 2016 - at present 

14 Abdur Rahman 
Kaoser 

Executive Engineer, Bridge Design 
Division - 3

2nd June 2016 - at present 

15 Md. Mohibul 
Haque 

Executive Engineer, Manikganj Road 
Division

20th April 2017- at present 

Former core members are following. 
 Parimal Bikash 

Sutradhar 
Additional Chief Engineer, Project 
Director

8th August 2015 - 20th January 
2017 

 Md. Sohel Rana SDE, Deputy Project Manager 8th August 2015 - 1st June 
2016  

 Parveen Sultana Executive Engineer, RHD Training 
Centre

8th August 2015 - 7th January 
2016 

 
 Equipment and materials for the project office 

NO Items Quantity Unit  

1 Office space (inside the training center) 2 Room (s)
2 Office furniture (Refrigerator and water filter included)  2 Set (s) 

 
 Main Inspection Equipment/tools and traffic control facility/tool for OJT 

NO Items Quantity Unit  

1 Measuring Tape (2m) 6 Unit 
2 Measuring Tape (30m) 6 Unit
3 Black/White Board & Marker 6 Set 
4 Step ladder 6 Set
5 Chalk 30 Set
6 Binder (A4 Size) 75 Number 
7 Rubber cone 12 Set
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2) Progress of the manual preparation 
NO Name of manual Progress  
1 Bridge Maintenance Management 

Standard 
<Version 4> 
Drafts of 1 Standard and 3 Manuals are completed 
by the Project. Once these drafts are approved by 
JCC, they will be utilized for the OJTs. Feedback and 
comments for the standard and manuals confirmed 
during the OJTs will be reflected on the final standard 
and manuals.   
 
<Version 5> 
Drafts of 1 Standard and 3 Manuals (3 areas and 7 
version /volumes) were approved during the 3rd JCC. 

2 Bridge Inspection & Evaluation Manual
3 Bridge Rehabilitation & Strengthening 

Manual  
 Method 
 Cost Estimate

4 Bridge Management System Manual  
 for Bridge Management Wing 
 for System Administrators 
 for Inspector & Evaluator 
 for Public Users

 
<NO1: Bridge Maintenance Management Standard>    <NO2: Bridge Inspection & Evaluation Manual> 
 

 
 
 
 
 
 
 
 
 
 
 

<NO3: Bridge Rehabilitation & Strengthening Manual>   <NO4: Bridge Management System Manual > 

 
 
 
 
 
 
 
 
 
 
 
                                    
3) Training in Japan 
3)-1) The 1st training 
The 1st training in Japan was conducted from 16th to 29th April 2016. 8 participants who played center 
roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title  
1 Parimal Bikash Sutradhar Project Director
2 A.K.M. Manir Hossain Pathan Additional Project Director
3 Md. Shafikul Islam Project Manager
4 Md. Sohel Rana Deputy Project Manager 
5 Mohammed Shamim Al Mamun Executive Engineer 
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6 Mohammad Saifuddin Executive Engineer 
7 Najmul Hasan Executive Engineer 
8 Md. Khaled Shaheed Executive Engineer 

 
The training schedule is as below.  

Date Time Contents Place 
16th Apr - Departure from Dhaka - 
17th Apr - Arrival at Tokyo - 
18th Apr 10:00-12:00 JICA Briefing JICA Tokyo International 

Center (TIC)
13:00-14:00 Presentation on Issues JICA TIC 
14:00-17:00 Lecture [1.Project Cycle Management] JICA TIC 

19th Apr 10:00-12:00 Lecture [2.Project Cycle Management] JICA TIC 
13:30-15:30 Lecture [Bridge Maintenance Policy in 

Japan]
JICA TIC 

20thApr 10:00-12:00 Lecture[Utilization of Training Centre] NEXCO Engineering 
Takasaki TTC 13:30-16:30 Site visit 

21stApr 10:00-12:00 State of the Art on Bridge Maintenance Public Works Research 
Institute under Ministry of 
Land, Infrastructure, 
Transport and Tourism 

13:30-15:30 Site visit 

22ndApr 10:00-12:00 Visit to Bearing Fabricator BBM Funabashi Factory 
13:30-15:30 Testing Equipment on Steel Members Yokogawa Bridge, R&L 

23rdApr All day Off - 
24thApr 8:00-10:30 Haneda Airport – Nagasaki Airport - 

12:00-17:00 Nagasaki Bus Tour - 
25th Apr 10:00-12:00 lecture[Road Protector System & 3D 

Measurement 
Nagasaki University 

13:30-15:30 Site visit (NSD Equipment)  
16:00-18:00 Visit to major bridges in Nagasaki - 

26th Apr 9:00-13:00 Visit to Repair Works Site Nagasaki Prefecture 
13:00-18:30 Nagasaki Airport – Haneda Airport - 

27th Apr 10:00-11:30 Bridge Maintenance Management in 
Yokohama City

Yokohama City 

13:00-14:00 Visit to Bridge Inspection Site or Repair 
Works Site

16:00-18:00 Lecture [Guidance for Action Plan] JICA TIC 
28th Apr 9:00-12:00 Making of Action Plan JICA TIC 

13:00-14:30 Presentation of Action Plan JICA TIC 
14:30-15:30 Comments & Presentation of Certificate JICA TIC 

29th Apr - Departure from Tokyo - 
 
3)-2) The 2nd training 
The 2nd training in Japan was conducted from 16th to 29th April 2016. 8 participants who played center 
roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title 
1 Rowshan Ara Khanam Project Director & Additional Chief Engineer, Bridge 

management Wing
2 Mohammad Shabbir Hasan Khan Superintending Engineer, Planning & Data Circle
3 ShiShir Kanti Routh Superintending Engineer, 3rd Shitalakhya Bridge 

Project
4 A.K. Shamsuddin Ahmed Nannu Project Manager & Executive Engineer, BMMS 

Division
5 Santanu Palit Deputy Project Manager & Sub-Divisional Engineer, 

BMMS Sub-Division
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6 Md. Shafiul Azam Executive Engineer, Data Base Division
7 Abdur Rahman Kaoser Executive Engineer, Bridge Design Division - 3
8 Md. Mohibul Haque Executive Engineer, Manikgonj Road Division, 

Manikgonj 
 
The training schedule is as below.  

Date Time Contents Place 
5th Nov 

 
Arrival in Japan - 

6th Nov AM Briefing Session  JICA Kansai 
PM Discussion: Country Report Presentation 

Lecture: Project Cycle Management  
7th Nov AM Lecture and Site visit: Ibaraki Technical Training 

Centre
NEXCO - West 

PM Site Visit:  Bridge Repair Works (Ichikawa 
bridge and Chugoku Expressway), Akashi Kaikyo 
Bridge

8th Nov AM / PM Moving to Nagoya 
Practice: TORAY cloth installation 
Observation: Product materials 
Moving to Kakegawa

Toray Industries, Inc. 

9th Nov AM Site Visit: Shizuoka Plant of Kyokuto Kowa 
Corporation

Kyokuto Kowa 
Corporation

PM Site Visit:  NEXCO Highway Service Area in 
Fujigawa 
Moving to Tokyo

- 

10th Nov AM Lecture: Policy on Bridge Maintenance & 
Management in Japan 

MLIT (the Ministry of 
Land, infrastructure, 
Transport & Tourism)

PM Lecture: Maintenance of steel bridge 
Site Visit and observation: Examination 
equipment of bridge materials 

Yokogawa in Chiba 

11th Nov  Off - 
12th Nov AM Off - 

PM Moving to Nagasaki - 
13th Nov AM 

 
Lecture: Michimori Project 
Lecture: Long-term monitoring of structures by 
multipoint vibration sensing 
Lecture: Status quo of bridge maintenance and 
management by local government 

Nagasaki University, 
Japan Bridge & 
Structure Institute, Inc. 

PM 
 

Practice: Detail Inspection Equipment 
Site Visit: Major Bridges (MEGAMI-Ohashi, 
HIMIYUME-Ohashi) in Nagasaki 

14th Nov AM Observation: Bridge on the sea and Megane-
bashi bridge 

Nagasaki Prefecture 
Japan Bridge & 
Structure Institute, Inc.

PM Sightseeing in Nagasaki-city 
Moving to Osaka

- 

15th Nov AM Site Visit:  Bridge Inspection Works in Kyoto 
(YAMASHIRO-Ohashi)

Kyoto Prefecture 

PM Sightseeing in Kyoto-city 
Moving to Osaka

- 

16th Nov AM/PM Lecture: Guidance for action plan making JICA Kansai 
17th Nov AM Presentation of Action Plan JICA Kansai 

PM Evaluation Meeting / Closing Ceremony JICA Kansai 
18th Nov - Departure from JAPAN (KANSAI) - 

 
4) One of the activities for the generation of the project outputs, workshops (WSs) were conducted. 
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Details of WSs are the following. 

No Name of WS Date 
Participants 

*1
1 WS1(A1-WS1): Towards the Establishment of Bridge 

Maintenance Cycle (BMC)
11th Nov 2015 
10:00 -12:50 

15 

2 WS2 (A2-WS1): Development of Bridge Inspection 
Manual 

13th Dec 2015, 
10:30 -12:00 

18 

3 WS3 (A2-WS2): Development of Bridge Evaluation 
Manual 

13th Dec 2015, 
12:30 -14:00 

18 

4 WS4 (A1-WS2): Solution of Issues on Maintenance Work 
Implementation, Estimate of Annual Work Volume, 
Necessity & Securing Human Resources 

10th Jan 2016, 
10:00 -11:30 

14 

5 WS5 (A2-WS3): Case Study of Detailed Investigation of 
Load Capacity

10th Jan 2016, 
11:45 -13:15 

14 

6 WS6 (A1-WS3): Consideration Regarding Pending 
Items” 

17th Jan 2016 
10:15 -13:15 

18 

7 WS7 (A1-WS4): Flow of Bridge Maintenance Activities 17th Jan 2016 
13:45 -15:10 

17 

8 WS8 (A3-WS1): Program Construction of Bridge 
Management System (BMS)

4th Feb 2016 
10:10 -12:00 

16 

9 WS9 (A1-WS5): 
1) Bridge Maintenance Management Standard (Pre-

Draft) 
2) Capacity Development Training Plan 
3) Review of Existing Bridge Condition Survey Manual

4th Feb 2016 
12:10 - 15:25 

16 

10 WS10 (A2-WS4): Inspection Procedure, Safety during 
Inspection & Recording, Contents/Edition Policy of 
Bridge Inspection Manual

13th Mar 2016 
10:15 - 11:35 

16 

11 WS11 (A2-WS5):  
1) Method of Evaluation of Bridge Element Types & 

Evaluation Criteria 
2) Method of Evaluation of Entire Bridge 
3) Judgment of Need for Detailed Investigation         

13th Mar 2016 
11:45 - 13:15 

16 

12 WS12 (A3-WS2): Confirmation of Requirements of 
BMS(Items of INPUT/OUTPUT)

27th Mar 2016 
10:10 - 12:00 

19 

13 WS13 (A1-WS6): Bridge Maintenance Management 
Standard (Draft ver.1)

27th Mar 2016 
12:30 - 13:45 

17 

14 WS14 (A2-WS6): Bridge Inspection/Evaluation Manual 
[Inspection] (Draft), Final Draft of Manual Requirement of 
Addition/Removal/Modification of Contents  

10th Apr 2016 
10:05 - 11:55 

18 

15 WS15 (A2-WS7): Bridge Inspection/Evaluation Manual 
[Evaluation] 
A) Bridge and Culvert Types 
B) Naming of Evaluation Category (Evaluation of Bridge 

Element Types) 
C) Unification of Naming (Evaluation of Entire Bridge) 
D) Impact Level (Evaluation of Entire Bridge) 

10th Apr 2016 
12:10 - 13:20 

18 

16 WS16 (A1-WS7): Bridge Maintenance Management 
Standard, Enhancement of Technical Ability 
A) Significance of Enhancement of Technical Ability 
B) Methodology of Enhancement of Technical Ability 
C) Internal Activities 
D) Other Activities

10th Apr 2016 
13:50 - 14:25 

16 

17 WS17 (A1-WS8): Bridge Maintenance Management 
Standard (Draft ver.2), Recommendations for Creating 
Durable Bridges 
A) 5.1 Planning of Durable Bridges 
B) 5.2 Design of Durable Bridges

10th Apr 2016 
14:30 - 15:45 

16 

18 WS18 (A2-WS8) : Development of Bridge 22nd May 2016 13
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 Rehabilitation/Strengthening Manual  
1) Overview of Repair Works, Principles & Methods 
2) Examples of Rehabilitation/ Strengthening Methods  
3) Application and Quality Control 
4) Routine Maintenance Works

10:00 - 11:40 

19 WS19 (A3-WS9) :  
1) Development of Bridge Rehabilitation/Strengthening 

Manual; Part 2 : Cost Estimation 
2) Development of Bridge Inspection Manual: Essential 

Viewpoints during Inspection of Bridges. 

22nd May 2016 
12:10 - 13:35 

13 

20 WS20 (A3-WS3): Procedure and Function of Bridge 
Management System (BMS)

29th May 2016 
10:10 - 13:02 

16 

21 WS21 (A2-WS10): Development of Bridge 
Rehabilitation/Strengthening Manual [Method] 

19th Jun 2016 
12:10 - 13:55 

18 

22 WS22 (A2-WS11): Development of Bridge 
Rehabilitation/Strengthening Manual; Part 2 : Cost 
Estimation 

19th Jun 2016 
13:56 - 14:55 

18 

23 WS23 (A3-WS4): Introduce of Bridge Management 
System 

29th Jan 2016 
10:30 - 13:05 

23 

*1: Project members are included. 
 

1-3 Achievement of Output 
Achievement of each output is shown in the table below.  

Indicators of Outputs  Achievement level 

Output 1: Bridge maintenance framework is developed
1.1 Documents of Bridge 

maintenance procedure and 
staff deployment are approved 
by RHD 

Achievement level: Achieved 
Documents of Bridge maintenance procedure and staff 
deployment were approved during the 2nd JCC.  

1.2 Bridge inspection based on the 
bridge maintenance cycle is 
commenced by RHD 

Achievement level: Not achieved 
Actual Bridge inspection based on the bridge maintenance 
cycle (e.c. Inspection Evaluation Data input (into BMS) 
 Planning  Rehabilitation/Strengthening 
(Countermeasure work)) will be done by MTs including 
C/Ps through the Bridge Inspection in Manikganj Division 
from the end of November.  

1.3 Data management by 
utilization of BMS is 
commenced by RHD 

Achievement level: Not achieved 
Once the inspection of all bridges in Manikganj Division is 
completed, its result will be input into BMS. The 
commencement of the data management will be done after 
that. 

1.4 Bridge maintenance plan 
(annual budget and work 
plans) in model area(s) is 
prepared 

Achievement level: Not achieved 
After the bridge inspection in Manikganj Division, the 
inspection data will be input into the BMS. Thereafter, an 
annual budget plan and activity plan will be prepared.

Output 2: Bridge inspection / evaluation manual and Bridge rehabilitation / strengthening manual are 
developed 
2.1 Bridge inspection / evaluation 

manual is approved by RHD 
Achievement level: Not achieved 
The draft of the bridge inspection/evaluation manual was 
approved at the 3rd JCC. The final draft of the Manual will 
be completed after the Manual is modified based on 
feedback from OJT (1) - (2) and the Inspection in 
Manikganji Division. The final draft will be approved at the 
5th JCC.

2.2 Bridge rehabilitation / 
strengthening manual is 
approved by RHD

Achievement level: Not achieved 
Same as the achievement status of indicator 2.1. 
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Output 3: Bridge management system is developed 
3.1 Data accessibility of BMS is 

improved 
Achievement level: Not measured 
The achievement of the indicator will be measured after the 
data of all bridges in Manikganj Division is input into the 
BMS.  

3.2 BMS manual is approved by 
RHD 

Achievement level: Not measured 
Same as the indicator 2.1.  

Output 4: Necessary knowledge of bridge management is enhanced by RHD staff 
4.1 75 bridge inspection MT are 

trained 
Achievement level: Not achieved 
If 75 bridge inspection MT take OJT (1) and Bridge 
Inspection in Manikganj as planned, it can be said that 75 
bridge inspection MT are trained. OJT (1) was done from 
July to August, 2017 but Bridge Inspection in Manikganj 
Division will be starting from the end of November, 2017. 

4.2 75 bridge rehabilitation MT are 
trained  

Achievement level: Not achieved 
Once the data of all bridges in Manikganj Division is input 
into the BMS, an annual budget and work plans will be 
prepared through OJT (2). At the same time, some bridges 
to be rehabilitated will be selected and its cost will be 
calculated. 

4.3 75 BMS administrators are 
trained 

Achievement level: Not achieved 
75 BMS administrators will be trained during the Bridge 
Inspection in Manikganj Division.

4.4 Institutional capacity 
development plan  is 
approved 

Achievement level: Not achieved 
Institutional capacity development plan is not yet prepared. 

 
1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced by RHD Indicators of the Project Purpose will be 
measured during the 5th JCC.  2 Necessary training based on the institutional 

capacity development plan is conducted by 
Master Trainers (MT). 

 
1-5 Changes of Risks and Actions for Mitigation 
<Version 3> 

 As JICA experts have not been allowed to travel to Bangladesh since July 2016 due to the security 

reason so pre-conditions are not fully fulfilled.  

<Version 5> 
 Although JICA experts have been allowed to travel to Bangladesh since January 2017, it cannot 

be said that the stay in Bangladesh ensures the safety.   

 
1-6 Progress of Actions undertaken by JICA 
<Version 3> 

 JICA Bangladesh played a center role in organizing the 1st and 2nd JCC, such as communicating 

with Secretary to attend it as chairperson.  
 JICA informed the security information through e-mail and SMS promptly to consultants for 

ensuring consultants’ safety. Furthermore, safety briefing for consultants is conducted on a regular 

basis.  
<Version 5> 
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 Both JICA Headquarter and Bangladesh office have made safety considerations to Japanese 

experts, providing the latest information on Bangladesh to experts before and after travelling to 

Bangladesh through the briefing sessions.  

 
1-7 Progress of Actions undertaken by Gov. of Bangladesh 
<Version 3> 

 Secretary of Road Transport and Highways Division from the Ministry of Road Transport and 

Bridges attended the 1st and 2nd JCC as chairperson. 

<Version 4> 
 TPP is approved by the Gov. of Bangladesh.  

<Version 5> 
 RHD installed security cameras in office building of RHD and located security guards at the 

entrance of the main gate and office building of RHD. RHD promoted securing the safety of the 

office for the experts.  

 

1-8 Progress of Environmental and Social Considerations (if applicable) 
 No activities for the progress of Environmental and Social Considerations are undertaken.  

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if 

applicable) 
<Version 3> 

 Female engineer had been assigned to the Project since the commencement of the Project.  
<Version 4> 

 New female Project Director & Additional Chief Engineer, RHD has been assigned since January 

2017. Although more female engineers who involve in the Project need to be increased, it is difficult 

to make it because the number of female engineers is lower than those of males relatively.  
 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

<Version 3> 
 Current remarkable concern is that the TPP has not been approved by Bangladesh side yet. Given 

that the TPP is not approved, travelling allowance such as transportation costs, daily allowance 

and accommodation costs for OJTs participants cannot be secured. As no TPP is approved, no 

funds are available, thus, the immediate approval process of the TPP should be executed and 

completed as soon as possible.  

 According to RHD, RHD has already sent the revised TPP to the Ministry. Its secretary will sign the 

TPP and send it to Planning Commission (Ministry of planning). The Planning Commission will 

approve the TPP as a final step. There is no certainty about the required time in this process. It 

might take even one or two months.  

<Version 4> 
 As mentioned in 1-7, TPP is approved by the Gov. of Bangladesh.  
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2. Delay of Work Schedule and/or Problems (if any) 

<Version 3> 
 Based on the PDM, the project activities have been delayed due to the security reason. Plan how 

to catch up activities (for instance a change of the time schedule) delayed will be one of agendas 

for 3rd JCC.   

<Version 4> 
 The 3rd JCC (in July, 2016) was not held therefore the issue related to the delay of the work 

schedule will be an agenda of the 3rd JCC meeting (in March, 2017).  

 
3. Modification of the Project Implementation Plan 

3-1 PO 
<Version 3> 

 Information (the achievement of inputs and activities, etc.) of PO is updated each version.  

<Version 4> 
 During the 3rd JCC to be held in March 2017, the PO version 4 will be approved.  

 
3-2 Other modifications on detailed implementation plan 

 None 

 
4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 According to the approved TPP, to make the system sustainable after the completion of the project 

(i) Senior System Analyst – 01 no. (ii) System Analyst – 01 no. (iii) Computer Programmer – 01 no. 

(iv) Computer Operator – 01 no. (v) Machinist/Operator – 10 nos. will be recruited in revenue setup 

of BMMS Division under Bridge Management Wing and the system will be operated from 

Government of Bangladesh fund.   

 

<II. Project Monitoring Sheet I & II> 
 Project Monitoring Sheet I (PDM, Version 5) & II (PO, Version 5) are shared with C/Ps during the 

4th JCC.  
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TO CR of JICA Bangladesh OFFICE 
 

Project Title: BRIDGE MANAGEMENT CAPACITY DEVELOPMENT PROJECT 
Version of the Sheet: Ver.6 （Term: 10th July, 2015 – 15th August, 2018） 

Name: Yoshimitsu HIYAMA 
Title: Team Leader         

Submission Date: 29th August 2018 
 
< I. Summary (all achievements are as of 15th August, 2018)> 
1. Progress  
1-1 Progress of Inputs 
1-1-1 Japanese side 
<JICA experts dispatched to Bangladesh> 

Since July 2016, JICA experts have not been allowed to get in Bangladesh due to the security reasons. 
However, JICA experts have been re-dispatched to Bangladesh since January 2017, although there are 
some restrictions on the length of stay in Bangladesh. Given these circumstances, JICA experts have 
not been dispatched as planned since July 2016. The actual achievement of dispatched JICA experts 
is as follows. In January 2017, the dispatch of the JICA experts was re-commenced. 

NO Name Title Dispatched Period to Bangladesh
1 Yoshimitsu 

HIYAMA 
Team Leader 
/ Bridge Maintenance Plan 

(1st) 8th Aug -12th Sep, 2015  
(2nd) 17th Oct - 14th Nov, 2015 
(3rd) 17th Dec, 2015 - 13th Feb, 2016 
(4th) 11th Mar - 15th Apr, 2016 
(5th) 23rd Jan - 1st Feb, 2017 
(6th) 17th Feb - 8th Mar, 2017 
(7th) 5th May - 14th May, 2017 
(8th) 8th Jul - 23rd Jul, 2017 
(9th) 28th Jul – 2nd Aug, 2017 
(10th) 22nd Sep - 6th Oct, 2017 
(11th) 21st Nov - 6th Dec, 2017 
(12th) 12nd Dec - 22nd Dec, 2017 
(13th) 10th Jan - 24th Jan, 2018 
(14th) 7th Feb - 21st Feb, 2018 
(15th) 26th Feb – 11th Mar, 2018 
(16th) 7th May - 22nd May, 2018 
(17th) 25th Jun - 11th Jul, 2018 
(18th) 24th Jul - 9th Aug, 2018

2 Ikuo 
HARAZAKI 

Bridge Inspection (1st) 17th Aug - 1st Sep, 2015 
(2nd) 4th Dec, 2015 - 6th Feb, 2016 
(3rd) 4th Mar - 16th Apr, 2016

3 Toshiyuki 
KONISHI 

Bridge Evaluation (1st) 20th Aug - 2nd Sep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 18th Mar, 2016 
(5th) 1st Apr - 16th Apr, 2016 
(6th) 20th Feb - 1st Mar, 2017 
(7th) 10th May - 18th May, 2017 
(8th) 7th Jul - 23rd Jul, 2017 
(9th) 21st Nov - 1st Dec, 2017 
(10th) 5th Jan - 19th Jan, 2018 
(11th) 6th Feb - 21st Feb, 2018 
(12th) 26th Feb - 11th Mar, 2018 
(13th) 24th Jul - 9th Aug, 2018

(Remark: 1. Dispatched period shown in the above table is as of 15th August)   
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NO Name Title Dispatched Period to Bangladesh
4 Rikiya IIZUKA   Bridge Maintenance Plan (2) (1st) 9th Aug - 4th Sep, 2015 

(2nd) 8th Jan - 18th Mar, 2016 
(3rd) 20th May - 9th Jun, 2016 
(4th) 1st Apr - 13th Apr, 2018 
(5th) 16th May - 31st May, 2018 
(6th) 3rd Jul – 18th Jul, 2018

5 Kenichi HIDA    Detailed Survey (1st) 16th Aug - 2nd Sep, 2015 
(2nd) 31stDec, 2015 - 19th Jan, 2016 
(3rd) 3rd Mar - 19th Mar, 2016 
(4th) 27th Feb - 8th Mar, 2017 
(5th) 5th May - 12th May, 2017 
(6th) 8th Jul - 23rd Jul, 2017 
(7th) 12th Dec - 22st Dec, 2017 
(8th) 5th Jan - 12th Jan, 2018 
(9th) 17th Jul - 25th Jul, 2018

6 Yasuo 
KOSAKA       

Bridge Rehabilitation・
Strengthening/Bridge Evaluation 
(2)      

(1st) 16th Aug - 1st Sep, 2015 
(2nd) 5th Nov - 30th Dec, 2015 
(3rd) 2nd Mar - 16th Apr, 2016 
(4th) 7th May - 2nd Jul, 2016 
(5th) 28th Jul - 13th Aug, 2017 
(6th) 10th Nov - 24th Nov, 2017 
(7th) 23rd Jan - 2nd Feb, 2018 
(8th) 6th Jul - 19th Jul, 2018

7 Yukitomo 
TATSUMI 

Cost Estimate (1st) 3rd Dec - 19th Dec, 2015 
(2nd) 15th Mar - 13th Apr, 2016 
(3rd) 9th May - 2nd Jul, 2016 
(4th) 1st Aug - 13th Aug, 2017 
(5th) 20th Jan - 2nd Feb, 2018 
(6th) 19th May - 1st Jun, 2018 
(7th) 10th Jul - 25th Jul, 2018

8 Kengo 
MAKISHIMA    

Bridge Management System (1st) 20th Aug -12thSep, 2015 
(2nd) 3rd Dec - 19th Dec, 2015 
(3rd) 14th Jan - 13th Feb, 2016 
(4th) 17th Mar - 2nd Apr, 2016 
(5th) 19th May - 4th Jun, 2016 
(6th) 23rd Jan - 1st Feb, 2017 
(7th) 24th Feb - 8th Mar, 2017 
(8th)12th May - 18th May, 2017 
(9th) 2nd Jul - 10th Jul, 2017 
(10th) 21st Jul - 2nd Aug, 2017 
(11th) 22nd Sep - 6th Oct, 2017 
(12th) 26th Nov - 12th Dec, 2017 
(13th) 8th Jan - 24th Jan, 2018 
(14h) 6th Feb - 21st Feb, 2018 
(15th) 26th Feb - 14th Mar, 2018 
(16th) 7th May - 18th May, 2018 
(17th) 22nd Jun - 6th Jul, 2018

9 Kanji OHNO Bridge Management System (2) (1st) 22nd Jan - 6th Feb, 2016 
(2nd) 19th Mar - 3rd Apr, 2016 
(3rd ) 17th Jun - 1st Jul, 2016

(Remark: 1. Dispatched period shown in the above table is as of 15th August)  
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NO Name Title Dispatched Period to Bangladesh
10 Chiaki 

YAMADA       
Project Monitoring (1st) 23rd Aug - 1st Sep, 2015 

(2nd) 19th Jan - 30th Jan, 2016 
(3rd) 18th Feb - 22nd Feb, 2017

11 Kengo 
MAKISHIMA 

Project Monitoring (2) (1st) 24th Jul - 9th Aug, 2018 

12 Hideaki 
YASASHI       

Coordinator 
/ Bridge Maintenance Plan 
(Assistance) 

(1st) 8th Aug - 2nd Sep, 2015 
(2nd) 5th Nov - 21st Nov, 2015 
(3rd) 14th Jan - 30th Jan, 2016 
(4th) 3rd Mar - 19th Mar, 2016 
(5th) 23rd Jan - 1st Feb, 2017 
(6th) 17th Feb - 27th Feb, 2017 
(7th) 10th May - 18th May, 2017 
(8th) 2nd Jul - 10th Jul, 2017 
(9th) 21st Jul - 28th Jul, 2017 
(10th) 9th Aug - 18th Aug, 2017 
(11th) 25th Sep - 6th Oct, 2017 
(12th) 1st Dec - 14th Dec, 2017 
(13th) 29th Jan - 8th Feb, 2018 
(14th) 12th Mar - 23rd Mar, 2018 
(15th) 7th May - 17th May, 2018 
(16th) 22nd Jun - 4th Jul, 2018 
(17th) 16th Jul - 26th Jul, 2018

(Remark: 1. Dispatched period shown in the above table is as of 15th August) 

(Remark: 2. “NO.11 Project Monitoring (2)” took over charge of Project Monitoring from 21st Jun, 2018.) 

 
<Equipment and materials > 

NO Items Qty  Unit price Unit Total amount
1 PC for local staff (Secretary and accountant)  2 32,700 Tk 65,400Tk
2 PC and accessories for the System Manager 1 67,800 Tk 67,800Tk
3 Robotic Camera 2 3,820,000 Yen 7,640,000Yen
4 PC for Counterpart 11 42,900 Tk 47,1900Tk

(Remark: Equipment and materials which have a durable years for 2 years and are more than 50,000Yen are listed.) 

 
<Local staff members (employed by the Project)> 

NO Name Title of the Project Engaged Period

1 
Md.Abdullah Al Mahmud 
Bhuiyan 

Bridge Engineer 17th Nov 2015 - 30th Mar 2017 

2 Md. Asaduzzaman Bridge Engineer 26th Feb 2017 - at present 
3 Abdullah Al Mamun Bridge Engineer 23rd Feb 2017 - at present
4 Mr. Anis Sharif Interpreter/Coordinator 10th Aug 2015 - at present 
5 Nadia Sharmin Assistant Manager 23rd Feb 2017 - 28th Feb 2018
6 Azreen Karim Khan Assistant Manager 22nd Feb 2018 – 2nd May 2018
7 Maisha Samiha Dola Assistant Manager 10th May 2018 - at present 
8 Ms. Swapna Office Cleaner 1st Nov 2015 - at present

 
 
1-1-2 Bangladesh side  

 Counterpart (C/P) personnel (from RHD) (“Core Member (CM)”in the Project). 
Since the project commencement, necessary C/P and CM have been allocated, which have been 

contributing the better project outputs. PD, APD, PM and DPM are not only C/P but CM, but the others 
are only CM.  
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NO Name Title  Engaged Period  
1 Rowshan Ara 

Khanam 
Project Director & Additional Chief 
Engineer, Bridge management Wing 

22nd January 2017 - at present

2 Mohammad Shabbir 
Hasan Khan 

Superintending Engineer, Procurement 
Circle 

10th January 2017 - at present

3 A.K.M. Manir 
Hossain Pathan, 
PEng.  

Additional Chief Engineer, Cumilla Zone, 
Former Additional Project Director 

8th August 2015 - at present  

4 A.K. Shamsuddin 
Ahmed Nannu 

Project Manager & Executive Engineer, 
BMMS Division 

5th October 2016 - at present 

5 Md. Shafikul Islam Executive Engineer, Sunamganj Road 
Division, Former Project Manager (PM) 

8th August 2015 - at present  

6 Santanu Palit Deputy Project Manager & Executive 
Engineer, Environment Division 

1st November 2016 - at 
present 

7 Shishir Kanti Routh  Superintending Engineer, 3rd Shitalakhya 
Bridge Project 

2nd June 2016 - at present 

8 Md. Shafiul Azam Executive Engineer, Chief Engineer's 
Office 

8th August 2015 - at present 

9 Mohammed Shamim 
Al Mamun 

Executive Engineer, Chief Engineer's 
Office 

8th August 2015 - at present 

10 Mohammed 
Saifuddin 

Executive Engineer, Western 
Bangladesh Bridge Improvement 
Project, Former Comilla Road Division 

8th August 2015 - at present 

11 Nazmul Hasan Executive Engineer, Bridge Design 
Division-1 

8th August 2015 - at present 

12 Md. Khaled Shaheed Superintending Engineer, HDM Circle 8th August 2015 - at present 
13 Mohammad 

Moniruzzaman 
Deputy Secretary, Former Executive 
Engineer, Road Design & Standard 
Division 

2nd June 2016 - at present 

14 Abdur Rahman 
Kaoser 

Executive Engineer, Bridge Design 
Division - 3 

2nd June 2016 - at present 

15 Md. Mohibul Haque Executive Engineer, Administration & 
Establishment 

20th April 2017- at present 

16 Khan Md. Kamrul 
Ahsan 

Additional Project Director & 
Superintending Engineer, Planning & 
Data Circle 

15th February 2018- at present

Former core members are following.  
 Parimal Bikash 

Sutradhar 
Additional Chief Engineer, Project 
Director

8th August 2015 - 20th January 
2017 

 Md. Sohel Rana SDE, Deputy Project Manager  8th August 2015 - 1st June 
2016  

 Parveen Sultana Executive Engineer, RHD Training 
Centre 

8th August 2015 - 7th January 
2016  

 Equipment and materials for the project office 
NO Items Quantity Unit  

1 Office space (inside the training center) 2 Room
2 Office furniture (Refrigerator and water filter included)  2 Set
3 Copy machine 2 Unit 
 Main Inspection Equipment/tools and traffic control facility/tool for OJT 

NO Items Quantity Unit  

1 Measuring Tape (2m) 6 Unit
2 Measuring Tape (30m) 6 Unit 
3 Black/White Board & Marker 6 Set
4 Step ladder 6 Set
5 Chalk 30 Set 
6 Binder (A4 Size) 75 Number
7 Rubber cone 12 Set 
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2) Progress of the manual preparation 
NO Name of manual Progress  
1 Bridge Maintenance Management 

Standard 
<Version 4> 
Drafts of 1 Standard and 3 Manuals are completed 
by the Project. Once these drafts are approved by 
JCC, they will be utilized for the OJTs. Feedback and 
comments for the standard and manuals confirmed 
during the OJTs will be reflected on the final standard 
and manuals.   
 
<Version 5> 
Drafts of 1 Standard and 3 Manuals (3 areas and 7 
version /volumes) were approved during the 3rd JCC.
 
<Version 6> 
Drafts of 1 Standard and 3 Manuals (3 areas and 7 
version /volumes) was prepared. They will be 
approved during the 5th JCC.

2 Bridge Inspection & Evaluation Manual
3 Bridge Rehabilitation & Strengthening 

Manual  
 Method 
 Cost Estimate

4 Bridge Management System Manual  
 for Bridge Management Wing 
 for System Administrators 
 for Inspector & Evaluator 
 for Public Users 

 
<NO1: Bridge Maintenance Management Standard>  <NO2: Bridge Inspection & Evaluation Manual> 
 

 
 
 
 
 
 
 
 
 
 
 

<NO3: Bridge Rehabilitation & Strengthening Manual> <NO4: Bridge Management System Manual > 
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3) Training in Japan 
3)-1) The 1st training 
The 1st training in Japan was conducted from 16th to 29th April 2016. 8 participants who played center 
roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title  
1 Parimal Bikash Sutradhar Project Director 
2 A.K.M. Manir Hossain Pathan Additional Project Director
3 Md. Shafikul Islam Project Manager 
4 Md. Sohel Rana Deputy Project Manager 
5 Mohammed Shamim Al Mamun Executive Engineer 
6 Mohammad Saifuddin Executive Engineer 
7 Najmul Hasan Executive Engineer 
8 Md. Khaled Shaheed Executive Engineer 

 
The training schedule is as below.  

Date Time Contents Place 
16th Apr - Departure from Dhaka - 
17th Apr - Arrival at Tokyo - 
18th Apr 10:00-12:00 JICA Briefing JICA Tokyo International 

Center (TIC)
13:00-14:00 Presentation on Issues JICA TIC 
14:00-17:00 Lecture [1.Project Cycle Management] JICA TIC 

19th Apr 10:00-12:00 Lecture [2.Project Cycle Management] JICA TIC 
13:30-15:30 Lecture [Bridge Maintenance Policy in 

Japan]
JICA TIC 

20thApr 10:00-12:00 Lecture[Utilization of Training Centre] NEXCO Engineering 
Takasaki TTC 13:30-16:30 Site visit 

21stApr 10:00-12:00 State of the Art on Bridge Maintenance Public Works Research 
Institute under Ministry of 
Land, Infrastructure, 
Transport and Tourism 

13:30-15:30 Site visit 

22ndApr 10:00-12:00 Visit to Bearing Fabricator BBM Funabashi Factory 
13:30-15:30 Testing Equipment on Steel Members Yokogawa Bridge, R&L 

23rdApr All day Off - 
24thApr 8:00-10:30 Haneda Airport – Nagasaki Airport - 

12:00-17:00 Nagasaki Bus Tour - 
25th Apr 10:00-12:00 lecture[Road Protector System & 3D 

Measurement 
Nagasaki University 

13:30-15:30 Site visit (NSD Equipment)  
16:00-18:00 Visit to major bridges in Nagasaki - 

26th Apr 9:00-13:00 Visit to Repair Works Site Nagasaki Prefecture 
13:00-18:30 Nagasaki Airport – Haneda Airport - 

27th Apr 10:00-11:30 Bridge Maintenance Management in 
Yokohama City

Yokohama City 

13:00-14:00 Visit to Bridge Inspection Site or Repair 
Works Site

16:00-18:00 Lecture [Guidance for Action Plan] JICA TIC 
28th Apr 9:00-12:00 Making of Action Plan JICA TIC 

13:00-14:30 Presentation of Action Plan JICA TIC 
14:30-15:30 Comments & Presentation of Certificate JICA TIC 

29th Apr - Departure from Tokyo - 
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3)-2) The 2nd training 
The 2nd training in Japan was conducted from 5th to 18th November 2017. 8 participants who played 
center roles in the Project participated in the training. Participants are shown in the list below.  

NO Name Title  
1 Rowshan Ara Khanam Project Director & Additional Chief Engineer, Bridge 

management Wing 
2 Mohammad Shabbir Hasan Khan Superintending Engineer, Planning & Data Circle
3 ShiShir Kanti Routh Superintending Engineer, 3rd Shitalakhya Bridge 

Project 
4 A.K. Shamsuddin Ahmed Nannu Project Manager & Executive Engineer, BMMS 

Division 
5 Santanu Palit Deputy Project Manager & Sub-Divisional Engineer, 

BMMS Sub-Division
6 Md. Shafiul Azam Executive Engineer, Data Base Division
7 Abdur Rahman Kaoser Executive Engineer, Bridge Design Division - 3
8 Md. Mohibul Haque Executive Engineer, Manikgonj Road Division, 

Manikgonj
 
The training schedule is as below.  

Date Time Contents Place 
5th Nov Arrival in Japan - 
6th Nov AM Briefing Session  JICA Kansai 

PM Discussion: Country Report Presentation 
Lecture: Project Cycle Management 

7th Nov AM Lecture and Site visit: Ibaraki Technical Training 
Centre

NEXCO - West 

PM Site Visit:  Bridge Repair Works (Ichikawa 
bridge and Chugoku Expressway), Akashi Kaikyo 
Bridge

8th Nov AM / PM Moving to Nagoya 
Practice: TORAY cloth installation 
Observation: Product materials 
Moving to Kakegawa

Toray Industries, Inc. 

9th Nov AM Site Visit: Shizuoka Plant of Kyokuto Kowa 
Corporation

Kyokuto Kowa 
Corporation

PM Site Visit:  NEXCO Highway Service Area in 
Fujigawa 
Moving to Tokyo

- 

10th Nov AM Lecture: Policy on Bridge Maintenance & 
Management in Japan 

MLIT (the Ministry of 
Land, infrastructure, 
Transport & Tourism)

PM Lecture: Maintenance of steel bridge 
Site Visit and observation: Examination 
equipment of bridge materials 

Yokogawa in Chiba 

11th Nov  Off - 
12th Nov AM Off - 

PM Moving to Nagasaki - 
13th Nov AM 

 
Lecture: Michimori Project 
Lecture: Long-term monitoring of structures by 
multipoint vibration sensing 
Lecture: Status quo of bridge maintenance and 
management by local government 

Nagasaki University, 
Japan Bridge & 
Structure Institute, Inc. 

PM 
 

Practice: Detail Inspection Equipment 
Site Visit: Major Bridges (MEGAMI-Ohashi, 
HIMIYUME-Ohashi) in Nagasaki
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Date Time Contents Place 
14th Nov AM Observation: Bridge on the sea and Megane-

bashi bridge 
Nagasaki Prefecture 
Japan Bridge & 
Structure Institute, Inc.

PM Sightseeing in Nagasaki-city 
Moving to Osaka

- 

15th Nov AM Site Visit:  Bridge Inspection Works in Kyoto 
(YAMASHIRO-Ohashi)

Kyoto Prefecture 

PM Sightseeing in Kyoto-city 
Moving to Osaka

- 

16th Nov AM/PM Lecture: Guidance for action plan making JICA Kansai 
17th Nov AM Presentation of Action Plan JICA Kansai 

PM Evaluation Meeting / Closing Ceremony JICA Kansai 
18th Nov - Departure from JAPAN (KANSAI) - 

 
3)-3) The 3rd training (cancellation) 
The 3rd training in Japan was planned. However, because of some reasons, The training plan was 
cancelled.  
 
4) One of the activities for the generation of the project outputs, workshops (WSs) were conducted. 
Details of WSs are the following. 

No Name of WS Date 
Participants 

*1
1 WS1(A1-WS1): Towards the Establishment of Bridge 

Maintenance Cycle (BMC)
11th Nov 2015 
10:00 -12:50 

15 

2 WS2 (A2-WS1): Development of Bridge Inspection 
Manual 

13th Dec 2015, 
10:30 -12:00 

18 

3 WS3 (A2-WS2): Development of Bridge Evaluation 
Manual 

13th Dec 2015, 
12:30 -14:00 

18 

4 WS4 (A1-WS2): Solution of Issues on Maintenance Work 
Implementation, Estimate of Annual Work Volume, 
Necessity & Securing Human Resources 

10th Jan 2016, 
10:00 -11:30 

14 

5 WS5 (A2-WS3): Case Study of Detailed Investigation of 
Load Capacity

10th Jan 2016, 
11:45 -13:15 

14 

6 WS6 (A1-WS3): Consideration Regarding Pending 
Items” 

17th Jan 2016 
10:15 -13:15 

18 

7 WS7 (A1-WS4): Flow of Bridge Maintenance Activities 17th Jan 2016 
13:45 -15:10 

17 

8 WS8 (A3-WS1): Program Construction of Bridge 
Management System (BMS)

4th Feb 2016 
10:10 -12:00 

16 

9 WS9 (A1-WS5): 
1) Bridge Maintenance Management Standard (Pre-

Draft) 
2) Capacity Development Training Plan 
3) Review of Existing Bridge Condition Survey Manual 

 

4th Feb 2016 
12:10 - 15:25 

16 

10 WS10 (A2-WS4): Inspection Procedure, Safety during 
Inspection & Recording, Contents/Edition Policy of 
Bridge Inspection Manual

13th Mar 2016 
10:15 - 11:35 

16 

11 WS11 (A2-WS5):  
1) Method of Evaluation of Bridge Element Types & 

Evaluation Criteria 
2) Method of Evaluation of Entire Bridge 
3) Judgment of Need for Detailed Investigation         

13th Mar 2016 
11:45 - 13:15 

16 

12 WS12 (A3-WS2): Confirmation of Requirements of 
BMS(Items of INPUT/OUTPUT)

27th Mar 2016 
10:10 - 12:00 

19 

13 WS13 (A1-WS6): Bridge Maintenance Management 
Standard (Draft ver.1)

27th Mar 2016 
12:30 - 13:45 

17 
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No Name of WS Date 
Participants 

*1
14 WS14 (A2-WS6): Bridge Inspection/Evaluation Manual 

[Inspection] (Draft), Final Draft of Manual Requirement of 
Addition/Removal/Modification of Contents  

10th Apr 2016 
10:05 - 11:55 

18 

15 WS15 (A2-WS7): Bridge Inspection/Evaluation Manual 
[Evaluation] 
A) Bridge and Culvert Types 
B) Naming of Evaluation Category (Evaluation of Bridge 

Element Types) 
C) Unification of Naming (Evaluation of Entire Bridge) 
D) Impact Level (Evaluation of Entire Bridge) 

10th Apr 2016 
12:10 - 13:20 

18 

16 WS16 (A1-WS7): Bridge Maintenance Management 
Standard, Enhancement of Technical Ability 
A) Significance of Enhancement of Technical Ability 
B) Methodology of Enhancement of Technical Ability 
C) Internal Activities 
D) Other Activities

10th Apr 2016 
13:50 - 14:25 

16 

17 WS17 (A1-WS8): Bridge Maintenance Management 
Standard (Draft ver.2), Recommendations for Creating 
Durable Bridges 
A) 5.1 Planning of Durable Bridges 
B) 5.2 Design of Durable Bridges

10th Apr 2016 
14:30 - 15:45 

16 

18 
 

WS18 (A2-WS8) : Development of Bridge 
Rehabilitation/Strengthening Manual  
1) Overview of Repair Works, Principles & Methods 
2) Examples of Rehabilitation/ Strengthening Methods  
3) Application and Quality Control 
4) Routine Maintenance Works

22nd May 2016 
10:00 - 11:40 

13 

19 WS19 (A3-WS9) :  
1) Development of Bridge Rehabilitation/Strengthening 

Manual; Part 2 : Cost Estimation 
2) Development of Bridge Inspection Manual: Essential 

Viewpoints during Inspection of Bridges. 

22nd May 2016 
12:10 - 13:35 

13 

20 WS20 (A3-WS3): Procedure and Function of Bridge 
Management System (BMS)

29th May 2016 
10:10 - 13:02 

16 

21 WS21 (A2-WS10): Development of Bridge 
Rehabilitation/Strengthening Manual [Method]  

19th Jun 2016 
12:10 - 13:55 

18 

22 WS22 (A2-WS11): Development of Bridge 
Rehabilitation/Strengthening Manual; Part 2 : Cost 
Estimation 

19th Jun 2016 
13:56 - 14:55 

18 

23 WS23 (A3-WS4): Introduce of Bridge Management 
System 

29th Jan 2016 
10:30 - 13:05 

23 

*1: Project members are included. 
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1-3 Achievement of Output 
Achievement of each output is shown in the table below.  

Indicators of Outputs  Achievement level 

Output 1: Bridge maintenance framework is developed 
1.1 Documents of Bridge 

maintenance procedure and 
staff deployment are approved 
by RHD 

Achievement level: Achieved 
Documents of Bridge maintenance procedure and staff 
deployment were approved during the 2nd JCC.  

1.2 Bridge inspection based on the 
bridge maintenance cycle is 
commenced by RHD 

Achievement level: Achieved 
Actual Bridge inspection based on the bridge maintenance 
cycle (e.c. Inspection Evaluation Data input (into BMS) 
 Planning  Rehabilitation/Strengthening 
(Countermeasure work)) was done by MTs including C/Ps 
through the Bridge Inspection in Manikganj Division during 
Manikganji inspection and OJT (2).

1.3 Data management by 
utilization of BMS is 
commenced by RHD

Achievement level: Achieved 
Inputting result of inspection of all bridges in Manikganj 
Division was completed.

1.4 Bridge maintenance plan 
(annual budget and work 
plans) in model area(s) is 
prepared 

Achievement level: Achieved 
In OJT (2) , annual budget plans in Manikganj Division was 
prepared with listing the bridges in the order of high 
priorities to be repaired based on output of BMS, and work 
plans was prepared with remedy measures of each bridge 
outputted by BMS.

Output 2: Bridge inspection / evaluation manual and Bridge rehabilitation / strengthening manual are 
developed 
2.1 Bridge inspection / evaluation 

manual is approved by RHD 
Achievement level: Not achieved 
The final draft manual preparation was completed. The final 
draft will be approved at the 5th JCC. 

2.2 Bridge rehabilitation / 
strengthening manual is 
approved by RHD

Achievement level: Not achieved 
Same as the achievement status of indicator 2.1. 

Output 3: Bridge management system is developed 
3.1 Data accessibility of BMS is 

improved 
Achievement level: Approved 
Inputting result of inspection of all bridges in Manikganj 
Division was completed. 

3.2 BMS manual is approved by 
RHD 

Achievement level: Not Approved 
Same as the indicator 2.1.  

Output 4: Necessary knowledge of bridge management is enhanced by RHD staff 
4.1 75 bridge inspection MT are 

trained 
Achievement level: Achieved 
75 bridge inspection MT took OJT (1) (July to August, 
2017),  Bridge Inspection in Manikganj (from the end of 
November to December, 2017) and trained bridge 
inspection. 

4.2 75 bridge rehabilitation MT are 
trained  

Achievement level: Achieved 
75 bridge rehabilitation MT took OJT (1) (July to August, 
2017),  Bridge Inspection in Manikganj (from the end of 
November to December, 2017) and OJT (2) (Jan. to Feb., 
2018), and trained rehabilitation and cost estimation by 
examination of 4 bridges picked up from Manikganji area. 

4.3 75 BMS administrators are 
trained 

Achievement level: Achieved 
75 BMS administrators were trained by inputting 
information and result of the Bridge Inspection in Manikganj 
Division.

4.4 Institutional capacity 
development plan  is 
approved 

Achievement level: Not achieved 
Institutional capacity development plan was prepared. The 
plan will be approved during 5th JCC. 
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1-4 Achievement of the Project Purpose 

Indicators of Outputs  Achievement level 

1 Bridge maintenance cycle is commenced by RHD 
 

In this project, 75 MTs of RHD learned 
Bridge maintenance cycle and trained 
inspection, evaluation, BMS operation, 
planning and Rehabilitation with model 
area (Manilganji Division). As the result, 
Bridge maintenance cycle was 
commenced in Manikganji Division (one 
division out of 65 divisions of RHD). 
In other divisions, Divisional Training 
Course was completed by EE. Bridge 
maintenance cycle in all Bangladesh was 
already prepared and it is going to 
commence from all Bangladesh 
inspection after this rainy season.

2 Necessary training based on the institutional 
capacity development plan is conducted by 
Master Trainers (MT).  

Divisional Training Course based on  
institutional capacity development plan in 
Bridge Maintenance Management 
Standard (Draft) was carried out in 65 
divisions of RHD. (The institutional 
capacity development plan was updated 
and finalized based on the project result, 
and will be approved during 5th JCC.)

 
1-5 Changes of Risks and Actions for Mitigation 
<Version 3> 

 As JICA experts have not been allowed to travel to Bangladesh since July 2016 due to the security 

reason so pre-conditions are not fully fulfilled.  

<Version 5 and 6> 
 Although JICA experts have been allowed to travel to Bangladesh since January 2017, it cannot 

be said that the stay in Bangladesh ensures the safety.   

 
1-6 Progress of Actions undertaken by JICA 
<Version 3> 

 JICA Bangladesh played a center role in organizing the 1st and 2nd JCC, such as communicating 

with Secretary to attend it as chairperson.  
 JICA informed the security information through e-mail and SMS promptly to consultants for 

ensuring consultants’ safety. Furthermore, safety briefing for consultants is conducted on a regular 

basis.  
<Version 5 and 6> 

 Both JICA Headquarter and Bangladesh office have made safety considerations to Japanese 

experts, providing the latest information on Bangladesh to experts before and after travelling to 

Bangladesh through the briefing sessions.  
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1-7 Progress of Actions undertaken by Gov. of Bangladesh 
<Version 3> 

 Secretary of Road Transport and Highways Division from the Ministry of Road Transport and 

Bridges attended the 1st and 2nd JCC as chairperson. 

<Version 4> 
 TPP is approved by the Gov. of Bangladesh.  

<Version 5> 
 RHD installed security cameras in office building of RHD and located security guards at the 

entrance of the main gate and office building of RHD. RHD promoted securing the safety of the 

office for the experts.  

<Version 6> 
 RHD arranged 3~5 policemen to guard office building of RHD during JICA experts stay in the office .  

 
1-8 Progress of Environmental and Social Considerations (if applicable) 

 No activities for the progress of Environmental and Social Considerations are undertaken.  

 
1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction 

(if applicable) 
<Version 3> 

 Female engineer had been assigned to the Project since the commencement of the Project.  
<Version 4> 

 New female Project Director & Additional Chief Engineer, RHD has been assigned since January 

2017. Although more female engineers who involve in the Project need to be increased, it is difficult 

to make it because the number of female engineers is lower than those of males relatively.  
<Version 6> 

 RHD and JICA Project team created an environment in Manikganji Inspection, OJT and DTC 

supporting training which was easy to participate for female engineers. 
 
1-10 Other remarkable/considerable issues related/affect to the project (such as 

other JICA's projects, activities of counterparts, other donors, private sectors, 
NGOs etc.) 

<Version 3> 
 Current remarkable concern is that the TPP has not been approved by Bangladesh side yet. Given 

that the TPP is not approved, travelling allowance such as transportation costs, daily allowance 

and accommodation costs for OJTs participants cannot be secured. As no TPP is approved, no 

funds are available, thus, the immediate approval process of the TPP should be executed and 

completed as soon as possible.  

 According to RHD, RHD has already sent the revised TPP to the Ministry. Its secretary will sign the 

TPP and send it to Planning Commission (Ministry of planning). The Planning Commission will 

approve the TPP as a final step. There is no certainty about the required time in this process. It 

might take even one or two months.  
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<Version 4> 
 As mentioned in 1-7, TPP is approved by the Gov. of Bangladesh.  

 

2. Delay of Work Schedule and/or Problems (if any) 

<Version 3> 
 Based on the PDM, the project activities have been delayed due to the security reason. Plan how 

to catch up activities (for instance a change of the time schedule) delayed will be one of agendas 

for 3rd JCC.   

<Version 4> 
 The 3rd JCC (in July, 2016) was not held therefore the issue related to the delay of the work 

schedule will be an agenda of the 3rd JCC meeting (in March, 2017).  

<Version 6> 
 The 5th JCC (in 5th August, 2018) was put off to 29th august, 2018 due to the security reason. 

 
3. Modification of the Project Implementation Plan 

3-1 PO 
<Version 3> 

 Information (the achievement of inputs and activities, etc.) of PO is updated each version.  

<Version 4> 
 During the 3rd JCC to be held in March 2017, the PO version 4 will be approved.  

 
3-2 Other modifications on detailed implementation plan 

 The project period has been extended until 2nd November 2018, however, the actual project 

activities will be completed in 2nd September 2018.  

 
4. Preparation of Gov. of Bangladesh toward after completion of the 

Project 
 According to the approved TPP, to make the system sustainable after the completion of the project 

(i) Senior System Analyst – 01 no. (ii) System Analyst – 01 no. (iii) Computer Programmer – 01 no. 

(iv) Computer Operator – 01 no. (v) Machinist/Operator – 10 nos. will be recruited in revenue setup 

of BMMS Division under Bridge Management Wing and the system will be operated from 

Government of Bangladesh fund.   

 

<II. Project Monitoring Sheet I & II> 
 Project Monitoring Sheet I (PDM, Version 6) & II (PO, Version 6) are shared with C/Ps during the 

5th JCC.  
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