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Minutes of Discussions
on the Preparatory Survey for the Project for
Rehabilitation of a Bridge (Soumba) on the National Road No.3
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Direction Nationale des
Infrastructures, Ministére des Travaux Publics and the Japan International Cooperation
Agency (hereinafter referred to as "JICA") on 31 August 2017 and in response to the
request from the Government of Republic of Guinea (hereinafter referred to as
"Guinea") dated 7 September 2012, JICA dispatched a Preparatory Survey Team
(hereinafter referred to as “the Team™) for the explanation of Draft Preparatory Survey
Report (hereinafter referred to as “the Draft Report™) for the Project for Rehabilitation
of a Bridge (Soumba) on the National Road No.3 (hereinafter referred to as “the
Project”), headed by M. Kenshiro TANAKA, Senior Deputy Director from 23th August
to 29th August 2018.

As a result of the discussions, both sides agreed on the main items described in the
attached sheets.

Conakry, 27 August 2018

Kenshiro TANAKA Oumaer CAMARA
Leader Direction Nationale des Adjoint Infrastructures
Preparatory Survey Team Direction Nationale des hmﬁ'éstructmes,
Japan International Cooperation Agency  Ministére des Travaux Publics
Japan République de Guinée
Chaikou Yaya DIALLO
Directeur National Adjoint de la Coopération
Bilatérale
Ministére de la Coopération et de 1'Intégration
Africaine
République de Guinée
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4-1

4-2

DOCUMENT ATTACHE

Objective of the Project

The objective of the Project is to improve road traffic through the replacement of
Soumba Bridge on the National Road No.3, thereby contributing to promote
smooth logistics and human travelling along the National Road No.3.

Title of the Project

Both sides confirmed the English and French title shall be modified from “the Project
for Rehabilitation of a Bridge (Soumba) on the National Road No.3” and “le Projet
de reconstruction d'un pont (Soumba) sur la Route Nationale N°3" to “the Project for
Replacement of Soumba Bridge on the National Road No.3” and “le Projet de
Remplacement du pont Soumba sur la Route Nationale N°3”

Project site
Both sides confirmed the site of the Project at Soumba Bridge, which is shown in
Annex 1

Responsible authorities for the Project
Both sides confirmed the authorities responsible for the Project are as follows:
Responsible authority is Ministére de la Coopération et de I'Intégration Africaine
which supervises implementation of the construction works.
The Direction Nationale des Infrastructures, Ministére des Travaux Publics
(DNIMTP) will be an executing authority for the Project. It shall coordinate with all
the relevant parties to ensure smooth implementation of the Project and ensure that
the undertakings for the Project shall be taken care by relevant parties properly and
on time.

Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the Guinean
side agreed its contents.

Cost estimate
Both sides confirmed that the cost estimate including the contingency described in

Annex2 is provisional and will be examined further by the Government of Japan
for its approval. The contingency would cover the additional cost for natural
disaster, unexpected natural conditions and so on.
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9.

10.
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Confidentiality of the cost estimate and technical specifications
Both sides confirmed that the cost estimate and technical specifications of the Project
should never be disclosed to any third parties until all the contracts under the Project
are concluded.

Procedures and Basic Principles of Japanese Grant
The Guinean side agreed that the procedures and basic principles of Japanese Grant
as described in Annex 3 shall be applied to the Project. In addition, the Guinean side
agreed to take necessary measures according to the procedures.

Timeline for the project implementation
The Team explained to the Guinean side that the expected timeline for the project
implementation is as attached in Annex 4.

Expected outcomes and indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Guinean side will be responsible for the achievement of agreed key indicators
targeted in year 2025 and shall monitor the progress based on those indicators.
[Quantitative indicators]

Design Value (2025)
Indicators Current va}“e (¢he reult [3 years after completion
value in 2017) of the Project]
Average annual daily traffic volume
b all vehicles(vehicles/day) 4,039 3,550
[Volume of annual average daily 853 1.150
traffic of trucks (vehicles / day) ’
Travelling time on the bridge
27 5
(seconds)
Volume of Passengers 5,490,000 7,560,000
(passengers/year)
Volume of Cargo (tons/year) 680,000 920,000
[Qualitative indicators}]

* Replacement of the bridge and construction of the sidewalk and the access road
of the bridge will contribute to improve stability and safety of road traffic.
* Construction of the two lane bridge will improve living condition and traffic along

the National Road No.3.

11. Undertakings of the Project
11-1 Undertakings of the Project

CE
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The Guinean side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.
More accurate costs will be calculated at the Detailed Design stage.
Both sides also confirmed that the Annex 5 will be used as an attachment of G/A.
11-2 Relocation works of public utilities in the Project site and land acquisition
Both sides confirmed that the DNIMPT will complete necessary relocation works of
utilities and acquisition of necessary land before the tender notice.

DNIMTP shall provide the Japanese contractor with necessary materials for
relocation works of the communication cables buried along the Project site and the
Japanese contractor will install the new communication cables. The Guinean side
shall connect the newly installed cables to the existing cables. The Japanese
contractor shall not take any liability of the relocation works.

Details of the relocation works of the utilities (communication cables, power cables

and road lightings) shall be confirmed in the detailed design stage by both sides.
11-3 Tax Exemption
Both sides confirmed the undertakings of the Project as described in Annex 5. With

regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in 1. (2)- No. 5 of Annex 5, both sides confirmed that such customs duties,
internal taxes and other fiscal levies, which shall be clarified in the bid documents
by DNIMTP during the implementation stage of the Project.

12. Monitoring during the implementation
The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 6. The timing
of submission of the PMR is described in Annex 5

13. Project completion
Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the Project
will be reported to JICA promptly, but in any event not later than six months after
completion of the Project.

14. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project completion,
in principle, with respect to five evaluation criteria (Relevance, Effectiveness,
Efficiency, Impact, Sustainability). The result of the evaluation will be publicized.
The Guinean side is required to provide necessary support for the data collection.
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15. Schedule of the Study
JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to the Guinean side around December.,

16. Environmental and Social Considerations
16-1 General Issues

16-1-1 Environmental Guidelines and Environmental Category
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as “the Guidelines™) is applicable
for the Project. The Project is categorized as B because the Project is not considered
to be a large-scale road project, is not located in a sensitive area, and has none of the
sensitive characteristics under the JICA guidelines for environmental and social
considerations (April 2010), it is not likely to have a significant adverse impact on the
environment.
16-1-2 Environmental Checklist
The environmental and social considerations including major impacts and mitigation
measures for the Project are summarized in the Environmental Checklist attached as
Annex 7. Both sides confirmed that in case of major modification of the content of
the Environmental Checklist, the Guinean side shall submit the modified version to
JICA in a timely manner.
16-2 Environmental Issues
16-2-1 Environmental Impact Assessment (EIA)
Both sides confirmed the EIA report has been approved by Bureau Guinéen d’Etudes
et d’Evaluation Environnementale (BGEEE) in August 2018.
16-2-2 Environmental Management Plan and Environmental Monitoring Plan
Both sides confirmed Environmental Management Plan (EMP) and Environmental
Monitoring Plan (EMoP) of the Project is as Annex 8, respectively. Both side agreed
that environmental mitigation measures and monitoring shall be conducted based on
the EMP and EMoP, which may be updated during the detailed design stage.
16-3 Social Issues
16-3-1 Land Acquisition and Resettlement
Both sides confirmed the 2.3 ha of land would be acquired and 8 Households /43
people would be relocated/affected due to the implementation of the Project.
Such land acquisition and resettlement shall be implemented based on the
Abbreviated Resettlement Action Plan (ARAP) as Annex 9 which was prepared in
line with the Guidelines and authorized by the Guinean side in August 2018
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16-4 Environmental and Social Monitoring

16-4-1 Environmental Monitoring
Both sides agreed that the Guinean side will submit results of environmental
monitoring to JICA by using the monitoring form attached as Annex 10, The

timing of submission of the monitoring form is described in Annex 5.
16-4-2 Social Monitoring

Both sides confirmed that the Guinean side will implement social monitoring about
land acquisition and resettlement proposed in the ARAP. The Guinean side and the
Team agreed that DNIMTP will submit results of social monitoring to JICA by using
the monitoring form attached as Annex 10.
16-4-3 Information Disclosure of Monitoring Results

Both sides confirmed that the Guinean side will disclose results of environmental
and social monitoring to local stakeholders through their website / in their field
offices.

The Guinean side agreed JICA will disclose results of environmental and social

meonitoring submitted by the Guinean side as the monitoring forms attached as
Annex 10 on its website,

17. Other Relevant Issues
17-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.
17-2 Safety Measures
To avoid accidents on site during the implementation of the Project, the Guinean
side agreed to cause the consultant and the contractor to enforce safety measures
such as setting safety assurance to the site, providing information for security
control to public, and deploying adequate security personnel, based on “The
Guidance for Management of Safety for Construction Works in Japanese ODA
Projects”.
https://www.jica.go.jp/activities/schemes/oda_safety/ku57pq00001nz4eu-
att/puidance _en.pdf
17-3  Operation and Maintenance of the Facilities (Equipment)
The team explained the importance of operation and maintenance of the facilities
constructed by the Project considering that proper asset management impacts greatly
on life-span of the facilities and its maintenance cost. The Guinean side shall secure

\rP
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enough staff and budgets necessary for appropriate operation and maintenance of the
facilities. The annual operation and maintenance costs are estimated and shown in
Annex 2.

Annex 1 Project Site

Annex 2 Project Cost Estimation

Annex 3 Japanese Grant (including attachment1,2)

Annex 4 Project Implementation Schedule

Annex 5 Major Undertakings to be taken by the Government of Guinea

Annex 6 Project Monitoring Report (template)

Annex 7 Environmental Check List (attached in Minutes of Discussions (M/D) in French)
Annex 8 Environmental Management Plan/Environmental Monitoring Plan (attached in
M/D in French)

Annex 9 Abbreviated Resettlement Action Plan (attached in M/D in French)

Annex 10 Environmental and Social Monitoring Form (attached in M/D in French)
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- Resettlement cost : GNF1,379 million

- Land Acquisition cost : GNF886 million

- Bank Charges : GNF 285 million

- Reloc:aﬁon of public utilities : GNF1,553 million
Total annual maintenance cost : GNF 177 million

(3) Cost Estimation Condition

- Estimated timing : September 2017

- Exchange rates : USD 1.00 =JPY 112.05, GNF1.00=JPY0.01246

(4) Others : The project is implemented in accordance with the system of Japan's Grant Aid. The above cost
estimation does not assure the ceiling cost on the E/N and shall be reviewed by the Govemment of Japan
before signing of the E/N between the two Govemments. Cost bome by the Goverment of Guinea is also
provisional and will be assured acording to progress of the Project.

>
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Annex 3
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features
of the project grants operated by JICA (hereinafter referred to as “Project Grants”),

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRAN'I"‘ for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal '
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafier referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity o

oL | 0
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both partics concemning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline
Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the
Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage

1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the EN,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

P
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to
cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with
JICA’s procurement guidelines as stipulated in the G/A.

4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by
JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.,

5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant,
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR). o

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the “Meeting”) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

\SW{’ | (02
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of
construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control
and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that
the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required
for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since
the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and
maintenance and to bear all the expenses other than those covered by the Japanese Grant.

> @/
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.

ol
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Attachment ]
PROCEDURES OF JAPANESE GRANT
- @ B ']
HE i E
Stage Procedures Remarks E‘ - E § E B
=378 S <
. . | Request shall be submitted before
Official Request Request for grants through diplomatic channel lappraiaal stage. X X
(1) Preparatory Survey
1. Preparati Preparation of outline design and cost X x x
cstimale
(2)Preparatory Survey
Explanation of draft outline design, including X x x
cost estimate, undertakings, ete,
Conditions will be explained with the
2. Appraisal (3)Ag on conditions for draft notes (E/N) and Grant Agreement X X
limplementation (GIA) which will be signed before * o emy | @m
approval by Japanese government,
(4) Approval by the Japancsc cabinet %
(5) Exchange of Notes (EN) x X
(6) Signing of Grant Agreement (G/A) x x
(7) Banking Arrangement (B/A) Need to be informed to JICA x x
(8) Centracting with consultant . .
and issuance of Authorization 1o Pay (A/P) by JICA isreq * ¥ *
(9) Detzil design (D/D) x ' X
3. Impl jon  |(10) Preg of bidding documents e by JICA i required x x
(11) Bidding C by JICA is required x x X
(12) Contracting with contractor/supplier . .
and is of AP Ci by JICA is req) x X x
C by JICA is required for
(13) Construction works/procurement major modification of design and x x x
Jamendwent of conbraots.
(14) Completion centificate x x x
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject 1o S X
itoring &
evaluation (16) Ex-post evalustion Tobe )mplcmenljcd basically after 3 x <
years of completion
notes:
1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A,
2.C by JICA is required for allocation of grant for remaining amount andfor contingencies os agreed in the G/A.
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Major Undertakings to be taken by the Government of Guinea
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Annex 5

1. Specific obligations of the Government of Guinea which will not be funded with the Grant

(1) Before the Tender

Estimated
NO Items Deadline In charge (rﬁﬂ?;n Ref.
GNF)
1 [To open Bank Account (Banking Arrangement (B/A)) within | month | MCIA*! 285
after the signing
of G/A
2 [To issue Authorization to Pay(A/P) to a bank in Japan (the Agent within 1 month| MCIA
Bank) for the payment to the consultant after the signing]|
of the contract '
3 [To implement EIA before start of | DNI*? OK
the construction| /MTP
4 [To secure the necessary budget and implement land acquisition and | before notice of| DNI/MTP | 2,265 in
resettlement (including preparation of resettlement sites), and the tender progr
compensation with full replacement cost in accordance with ARAP document sS j
5 [To implement social monitoring, and to submit the monitoring results till land DNIMTP
to JICA, by using the monitoring form, on a quarterly basis as a part |acquisition and
iof Project Monitoring Report resettlement
complete
6 [To secure lands before notice of| DNI/MTP
1) project site the tender
2) temporary construction yard and stock yard near the Project area document
3) borrow pit, quarry site and disposal site near the Project area
7 [To relocate the following utilities, before notice of| DNI/MTP |  67%3
ja) electric line the tender
b) road lightings (temporary relocation)
8 [To obtain the planning, zoning, and building permit before notice of| DNI/MTP
the tender
document
9 [To submit Project Monitoring Report (with the result of Detailed before notice of| DNI/MTP
design) tender

*IMCIA : Ministére de la Coopération et de I'Intégration Africaine

*2Direction Nationale des Infrastructures (DNI)

*3The Amount is provisional and to be confirmed in the detailed design stage.
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(2) During the Project Implementation
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e

Estimated
NO Items Deadline In charge Cost Ref.
(million '
GNF)
1 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to| within 1 month | MCIA
the Contractor after the signing
of the contract
2 [To bear the following commissions to a bank in Japan for the banking
|services based upon the B/A
1) Advising commission of A/P within 1 month| MCIA
afler the signing
of the contract
2) Payment commission for A/P every payment | MCIA x4
3 [To ensure prompt unloading and customs clearance at ports of during the MCIA
disembarkation in recipient country and to assist the Contractor with Project
linternal transportation therein
4 [To accord Japanese nationals and/or physical persons of third during the MCIA
countries whose services may be required in connection with the Project
upply of the products and the services such facilities as may be
chessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the MCIA
which may be imposed in the country of the Recipient with respect to Project
the purchase of the products and/or the services be exempted.
6 [To bear all the expenses, other than those covered by the Grant, during the MCIA
necessary for the implementation of the Project Project
7 [To provide all necessary materials for installation of communication | before start of |DNI/MTP| 1,486%%
cable for contractor the construction| utility
companies
8 [To relocate lighting posts to the right place after finish of |[DNI/MTP
construction utility
companies
9 [To provide facilities for distribution of electricity, water supply and DNI/MTP
drainage and other incidental facilities necessary for the before start of
implementation of the Project the construction
) Electricity
10 [To submit Project Monitoring Report every month |DNI/MTP
11 [To submit Project Monitoring Report (final) withinone | DNI/MTP
month after
signing of
Certificate of
Completion for
the works under
the contract
12 [To implement EMP and EMoP during the |DNIVMTP
construction
13 [To submit results of environmental monitoring to JICA, by using the during the |DNI/MTP
imonitoring form, on a quarterly basis as a part of Project Monitoring | construction
Report
14 [To implement ARAP (livelihood restoration program, if needed) for three (3) |DNI/MTP
years after
completion of
land acquisition
and resettlement
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15 [To implement social monitoring, and to submit the monitoring results
0 JICA, by using the monitoring form, on a quarterly basis as a part
f Project Monitoring Report
- Period of the monitoring may be extended if affected person’s
livelihoods are not sufficiently restored. Extension of the monitoring
ill be decided based on agreement between DNIMTP and JICA.

within six
months after
completion of

the Project

DNI/MTP

*¢ The estimated cost is included in the cost shown in 1. (1)-Nol.

5 The Amount is provisional and to be confirmed in the detailed design stage.
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(3) After the Project
Estimated
NO Items Deadline In charge (n?itlﬁz)n Ref.
GNF)
! [Fo implement EMP and EMoP e |
and EMoP
2 [To submit results of environmental monitoring to JICA, by using the | for three years | DNI/BGE
imonitoring form, semiannually after the Project] EE
- The period of environmental monitoring may be extended if any
ignificant negative impacts on the environment are found. The
Extension of environmental monitoring will be decided based on the
greement between Ministére des Travaux Publics and JICA.
3 [To maintain and use properly and effectively the facilities constructed After DNER*?
under the Grant Aid completion of
1) Allocation of maintenance cost the construction 177/year

2) Operation and maintenance structure
3) Routine check/Periodic inspection

*6 Bureau Guinéen d’Etudes et d’Evaluations Environnementale (BGEEE)
*7 Direction Nationale de I’Entretien Routier (DNER)
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P

*8 The Amount is provisional. This is subject to the approval of the Government of Japan,
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PMR prepared on DD/MM/YY

Annex6
G/ANO. XXXXXXX

Project Monitoring Report

on

Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information
Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
Executing Person in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
_Phone/FAX:
Email:
General Information:
Project Title
Signed date:
EN Duration:
Signed date:
G/A Duration:
Government of Japan: Not exceeding JPY mil.
Source of Finance Government of ( ):

P
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective '

1-2  Project Rationale

- Higher-level objectives to which the project contributes (national/regional/sectoral

policies and strategies)

- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives

(proposed in the outline design)

Indicators Original (Yr ) Target (Yr )
Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
2-1 Location
' Components Original Actual
(proposed in the outline design)

1.
2-2 Scope of the work

Components Original* Actual*

Reasons for modification of scope (if any).

(PMR)

3 P
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

. Oni
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1° Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original» | Actual
sed in the outline desi (in case of any | (proposed in
Propo e design) - modification) the outline
design)
1. .
'I'otﬁl

Note: 1) Date of estimaﬁon:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2 Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
roposed in the outline desi (incase of amy | (proposed in
(propose e design) modification) the outline

design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (af the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate /Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

| b
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1.
2.
3.

Project Location Map
Specific obligations of the Recipient which will not be funded with the Grant
Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.
9.
10.
11.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final )only)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final )only)
Drawing (PMR (final Jonly)
Report on RD (After project)
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BH-5: FHUo=hIL/—F

L'emplacement du nouveau pont sera situé¢ environ 17m en amont par rapport au pont actuel
en vue de satisfaire les conditions suivantes ;

(D L'emplacement du nouveau pont doit étre celui permettant d'avoir un tracé en ligne lisse

qui améliore le tracé actuel plus accidenté.

@ L'emplacement du nouveau pont doit étre celui permettant l'utilisation du pont actuel et
les voies d'aceés actuelles comme route de déviation pendant les travaux de construction

du nouveau pour assurer le volume de trafic actuel du pont existant.

@ L'emplacement du nouveau pont doit étre celui qui ne donne pas d'impact négatif aux
piliers et culées du pont actuel par les travaux de construction des piliers et culées du
nouveau pont.

* En ce qui concerne le déplacement de 1'axe du pont (de 17m), cette distance peut varier en

fonction du résultat du levé topographique et de l'examen du tracé en plan.
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Chief Consultant Directeur National
Preparatory Survey Team Direction Nationale des Infrastructures
Japan International Cooperation Agency Ministere des Travaux Publics
Japan République de Guinée
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 BELOREE : 8 [EEHI N THABEGICRIEL TS,

 lRFEEME 8 EHDS L. HARRFEENIEHEZLZ L., HARRFEETHE., LI &
Fim (BR, FEE. EXT Y R, SRIULIA—F—RE) BEFRFTLTLS,

o EEIKR 8 IESHDS L TEHABE THD. BYD 1 [EHABRTHS. IXTOIESHIE
AEXLTWSEBEATWD, T TRNTOEHIRERETHY . KEXBFEAL TG
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W EHORRERIL. —BESELTEREAG 46 BH GNF (BAKREE) T, HIEDESH
(X 10 B%A GNF VSV EHE) TH-T-.

o BRSEFIZE : BEEDSEY E£(F(X 155 GNF m 5 35 5 GNF TH 5,

s BEAE INTOBEBENREFIERBEZHFLEL. TOEETEINFTEYT HIHHIC
BT HDEELATLD,

K 1-1-5 BEMRER N OHENYERBE

BS | JEHW JE & H%8 EHERER| B8H
b leil bl (&7 GNF)

| %% Tabousou #1[X Tabonsou T4 A R4 b
1| LYATIE 3 200, 000 35 | 200,000 GNF/H
2| INUR 4 350, 000 46 | 200, 000 GNF/B
3| LRSSV 4 300, 000 4 | 300, 000 GNF/AB
41 hozx 3 150, 000 41100, 000 GNF/B
5| BRMIREE 3 150, 000 46 | 200, 000 GNF/ B
6 | BRAMIREE 4 150, 000 46 | 200, 000 GNF/B
1| HAMRFEIE 4 150, 000 46 | 200, 000 GNF/H

| A7 Khorira—centre #[X /Khonsoyah T4 X k1) 4 k
8 | N\UYEEE 8 200, 000 10 | LfrEHE
9 | RBEZTIE 9 - 30 | tErEHE

[ERIHEAD 3D 3 HIETEY— FAT—BBEAIREGY , [ERIHAT 4, 8 RUTBER/NEITE
Yo ERRATIEABEREG S,

2. iR - XEDEMKEK
TR#BER. AEBEG. THAEE~NOIEOEKRELUTICREY .

®2-1-1 HE - MEOEMAKXK

BEoiEE | Z#HEE | MHERE

1. fh i

ITHEIME | - IRTOHRRENERICLIHEEZRELTHY . ERITED

EEmAE (HIEZETS.

- IHRGERER. BFEOEEEHRTER LS5 OBMEMH
1 (L, BY) ZOHFERENEETIHS,

- BIoMLXEF  BMEBEREAAERENTIS.

- HEFREER: SERETO1 s ATORALRECEEZAHSE

EENTHS,
BEEEREE | - T~ TONRENERI_LORBBRERZLCHY. SRIED
CRIBERS,
. AHBEEN AEOHEEEELEBEOBMAERS,
RSB - BloELEIEY  MERAEAREEENTILS,
B H . EHEEE: SHHEO | AHORALFBOSBEEARSE
EAEMES,
EEToEn A RTONREN SR L ORBERZLTHY. RRBCED
CRIBERS,

AHRBREN. AFOEREFRTERLLGEORMAEIL
2

5o LXEF  BEEREAHERENTS.
EFHBRICOVWTIX. AFEDRZREBATSIRIBDELCERE

Xt
EXRABRL YFHEHD 1 y ATORALREOEEZ K
EFENXIS,
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2) —BFHIZRR

TR AEE

FTRTDOARENERKICLPBEEFELTEY . ERKITED
{HIBEZEITS

HRIE28 y AZEE

NHEFLLLEENBBEOL. EHEEEZEET D,

EEEHEE

FTRTDOARENERKICLDBEEFELTEY . ERKICED
{HIEZEITS

HMIE 28 y AEEE

RFEDEREZER L-HEDERAZXILS.

o LXEF  BEEREA{ERENAID
AFEER: AZEFO 1 AT ORALREOREZA{E
EENXILS,

BEEEESE

FTRTOARENERKICIDBEEFELTEY . ERICED
(HEZETS.

A% 28 ¥ A= HE
RFENERZEEL-IGENDERAZTXID,

5o LXES  BEERZARERENATD
AFEER: AZREFO 1 s AZORALREDEEZ AR
EFENXHS,

[E

FTRTOARENERKICIIBEEFELTEY . ERICED
(HIEZETS.

A% 28 ¥ A= HE
RFENERZEEL-IGEDERAZTXID,

5o LXESF  BEERZA{EREAID
EFERICOVWTIX. AFORBREBATIRICBLELGERE
Xthdo

EXFRBLR LUEEFD 1 » AT DRALREDEEEZLNH
EXENXZHS,

2H AW

EEICEDMEZETS.

3. R, #AIC
X9 SHE

BARDRAEE

EEICLDMEEITI

3. BIEMEA DXL
-1 BEEEZEREDRE

RIBHAGIDFEITEINRE., DHABXEIBEZTERDHKEE Dubréka RICHERT 5, BEER
%= (Comité d execution) IF. {XFRMBEx. EXBE., THMEOFHRELEICENT, FEN
RESTHILEZBEL. XMERBEICEHT HEFEEZ T (T 5B E LT, Khorira BIZERE S
%5, RESLANLTHRIETESERBICITIRICKIET 0. ZRERLKTORIEHEH L LMEE. A

FEENREITSHE=LIUIEE

BEREERDIRY
ERBEHEOARLGCRERVHENS. BERAFCHTLIZEOZM. b, BEITIELC.
EEXBER (MAFRXBLOFHREE. HE

BEZERDA UN—

ZER  BHhASEILIS =T +BYEHEEE ( Secretaire Général chargé des
collectivités decentrarisées de Dubréka)

BIEER B EERE

(Comité de Suivi)Axtind %,
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A 2iN—: BR&K (Sous Préfet ). Khorira® a3 X a2 =71 &K (Maire de commune rurale Khrira )
AHFEFLHBRRHE, BRKHFHAEEBE. EX4ARBE, BERHEEAR. BRR5HEL, B
HMNGO, T4 RS LK (Khorira Centre District XU Tabonsou District)

A N—I[F, Dubréka BMFBIC L > THGB SN, BEDORELEARTHD. 4H. BEIZEHLT,

RREERNEL TS L. BENDZEXDRERICIBEEMER SN . BREICHESINS,

32EF=BYVIEARERTTI VAT 4
EZAVVIVREREBAABREICREL. BEZERET-4 VT L. BEEBHIABICE
BERTLWEIDEEZITS,

EZAYIUTREESD A IN—

ZER: N HEEES

AUN— NHFELE EFELRHEREE 24). BEMBFEAREK. Dubréka BERER., BEZES
R&

EZAVVIRAERBBADREEZERLT S,

@, PARC2HDEEIF. XTT7UJa3vT« (Comité de pilotage) MHEET S,

FER  NHEEE

AUNnN—: NHEFEH BRELH BMELEEE. BEL. BEUBEL
RTFF7IVITAZIyTaId. BRADOBEEEZREKRE L. HICETHORAE, BHREEZEMICER
Enbd,

4. FRBEICEEZEHI AHBEORELEDER

(1) nHEExE

AHEBEHIBARBEOARAGEREIHBETHI L L HIC, ERBE, BEBE, AHIBEOF

MEEERBL., UTOEKZERETIEHREZET 5.

- OHBXER ER¥EG. BEBGABRSORBEREICEL T, JICA BEHKIEES A
R34 UvBLVZITERSINTLRIHRRITOARL— 3 R L—0p4. 12 (TR, &
BELGREOXIEEZERT 5.

- OHBEEZ K-RE-FMELIVREHFAZINET S, TORILELGER (FEROH
. ERBELE) £AET S,

- OHBEEL IRBE. BESE. THINAICETIREBEEREAET 5,

- PAHEBEEIERBEG, BEBE. THINAORBELSABICERR 72 —ILEBYICEE
ENDHELD. BEGRE., XEEZXREEIIR L CEYGRHIZIT S,

- OHBEEL FRBE. BEBEG. ARRSOEFHESETOMIC. HRELIALZLED
LEEEZEBETRMET 5,

- OHBEXEZ BEZER. TS UIVRERHNZETIHEEEENCOEFEE S 1T, @]
[ZXIET B,
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- AHEFRAE, ERBER. BXBE. AMRGOFREOES EZHR L. RO SR
JICAEHICES ZHET 5.

(2) BEEER
BERZEERTERBE. AEBE. ARSOEFRENABICHERYRESN D LERE
L. 2ABRELFICHEBRRFZERSD,

(3) BiFE&
HHEEIE, M HFBXELELBALT, EEBE. MERE. AHINSOHEESOILWEEYIC,
AEIC, EYEERICITS,

(4) BxtthEfEa

RIEX. ERBE. BXBE. ARGOSFHREICKEL T, BFER. ESH. LHoLRRREL
DEEE (@E) ZEIHEHNT 5. . ERBE. AIREICERL TRD oh 5 Ll
DEHZETS

(4) IRIZ - K - HFMHE
RIE - K - BMEEEAEGORBHFATERTT 5. T FUERETRIAEZTENEYLRIRRE
B, ZEOBRMGEZT>TVWANEZLY VY, BBZ1TD.

5. BEER 7 U a—Lith

5-1 RfER7roa—IL

B, EMHAIL. 2018 F 8 § 3 BETICRAHC L EEE L CEBELDHTING, BHET
BEEZMERIE. UTORTDa—ILHAEEIND,

x® 5-1-1 BEOEERATO1—ILE

15H B A/ RS A
BEXNREDHENTOE | AHAEXRE/2MHFZRERVCERYE | 20185 9A
BDEODHAE (FHED | RERER
AHiliEE. MIERERZE)

FRBEMRERVEERYS | OHERL/MHABRERMIRBIE | 20185107

B REDHEE XREER

TRBEMRERUVERD | OXFXL/DMHAZRERVCERBE | 2018F 11 A

BEXREEDBE., HER | EREER

RAEXEICES

HEFPEOHER - 24 DNHERE/DHEEAE. 2018 &£ 12 A
FEE. MBHE

WEZROLN DPHEXEE/PMHAEREARVCERYE | 20185 1A
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FTRBERUBEEBEOR | AXFXLE/MASRERVERBE | 2018524
b R R T DHERE XEEER
FTRBERUBEEBGRRD | AHABXRLE/OHEXRERVERBE | 201943 A8
YA FDEH XREER

5-2 BR L BIR
AEHDOREHSREREICE LR, FZTFTEBRMICEUTOERAFELEYT 5, KEL. #
250,000 FILTH B.
® 5-2-1 REHIBEEREICHVELET IERABE

IR BEZER (100 7 GNF) FILIRE

FRBEREER 1,267 #7 140,000 KL
ERERIEER 112 #12,000 KL
RA#ERGER 886 #7 98,000 KL

XTI 0hb FILOHBEIL, 0ANDA7/31 @ L— bt 8, 989GNF/USS TH#r &

5-3 X R

RTFT—YHRILE—S—T o V7 #=EREL. IRBOERITIL—TOEAXEFERRICK
EHOBMES L UVERBE - BEBGOBMZEOHEICOVWTEHAT I ELLIC, FROEE - &
REZERLE-LT, MEXROBH - EEEIT o=

F-. BREBARENHET ISENZERESA. HEMROBEE TOCIENRE - HE
Ent=,

F—BRT—IRILE—Z—T 4 VIDEE

HeET - B Khorira ESr &
B-HES 2017 £ 12 R 19 BRI 10~12 B
# HEEH63 A (5DBXRM294)
FTHEEME| - RXUNERD| ELREEE |- LOHFELERRKX (Dubréka RBES
B#Y FR~ADTO )
IV FAR - REER BERERR)
e : - XK {FRHKFE:Chef de quartier)
- RE#HSEE -  Khorira i EREE
SHEOIEA - - Khorira BTRAAEE
i NKEE - REERE
- EX
- INFEYEAEE
- HEm
- BRE#SEERERZRITE
- BARAGREHA
Eg AHEZFE, REHELJELY
(GREA-E > 7Oz Y FEM - BE, HE SN0 RDOHRH
RE) > RE - IEHEPOmAOkE
> RBRENSEERAEEROEN BEEEOHBMELED)
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BEEELY

> HRAERE - Ak, HREFORHA

> #HEEH - RECELAGWIIFAOREIRYIZE T 515 H1KkEE
ERMNALDEE

> Oy hEEAOL, BHOEREEEZED

> IEHMPICHTOEEZERLTIELL

> i - HENROREOEEFEICOVTOERLH -1

> FEBERIEANOKESFEKELTHALTWS=H, KE~ADE
ENEECHHEBAODHFREIE~NDFLYOEEIZDETERLAH -1

ERMODEZLICH L, DHAFEREHEILENGUTORENG SN,

> HEDER  IFXREMMTDOERZERTESLSEREKRET 5,

> B, HEXRREORE  ¥=7. JICADHA FS A VI o1=HE
NEEIN S EMNHRASIT-,

> MK, KE~DEE  FENBIINLFHE. REHIZEREN
Kesh, LEGHKRIRESN D, TOREIRVAIAEXRENDER
HGZERD, AFISREDEREEEA. HATDETEWEETOC
EERALE,

F—RERERFENER

H#E 2017 %12 A 28 H
ThBME | - BETTHD | ELQHESE |- Khorira BigIEE
]3] hiE - Khorira iR E
- FR¥E-E - Khorira th AEESEHHEE
X(XBE~DME - Tabousou #1X &
= - Khorira BT
- Konseah BT E
- Tabounsou BT &
- Mamadou Oury DIALLO FH#fLILERE
- REBEUHSEEREBRERIEL
Er BRFELLY
(ErHH - > AV MFIT—LORE. RE
ER%E) > WNERBICETABETELEDEFLFEKEL:
> HENZROEBERIC. TEIEMEZA/NMNMEHELGZNV EEHERLT:
BlEfR &Y
> FNERBOIMFAEE~ADEBZREERT S LEZHNRL:
> hlcxL. X - BIBAREL NI HEERLE:
E_REAREREBENES
HiE 20018 3 A 15 H
FhGE | > BERXRXEMESR FHERE| > HER
B >$%E§§7ntxtﬁté & > BT
meE " BB
FEEART—I9RILE—Z—T 4 VITDER
BHiE 201848 1H
THEHE| > B-HMREOTT, LY | FLHEHE | > #HRE
By BYVOMEERSSUNERRE | & > BT
NDEEEA~DEER > AEEmRESE -EEE
> AHESLVZTOMEE -EE
EDHEA - BEE
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F=MARERBENES
Hi2 20084 B 4H
ThEAE| > AEEHW | ELHBE| > B CC (chargé des organisations
EL:g) DHE & communautaires)
> ARIRIEER
> BEL - EFEER
> ERANHEZEL
> B=ER
FEERT—IRILET—Z—T 4 VT DEF
AT - BEF - Khorira 8T &
HEEH 2018 4 A 13 BRI 10~12 B
HEEHB804E (554 3045K)
FHEHE | > RUNEED | ERHEE | > OHEBELEKEM. (Dubréka REE
B8 EFRADZO =)
oY FRB > RBER (BREMRR)
DB > X E (EFRFR Chef de quartier)
> REBEHSBE > Khorira B8&
FEHER (8 > Khorira BT
E) O > REEARR
> SHEDFED > A—XJT)IL—THR%
HE > BT IL—TRER
> Khorira xR
> REVNSEEREERTL
> EX—_T7HBAKEFEE HEHSEE
> JICAX=774—ILFF+T 4R
> BARARER
ER DHEEHEXELY
(EnBA - > N7 HBIHELSBEROZE~ADRE DR
ER%E) > ZJ“F“HEK@E%E(@W BRYRA~DER) DIREA
> S—TA4VTIZBVWTHAGICHERECHIN-HRLALBERZRE
ZATCREBEEZEREDREENT LEOOND Z LD
BEREELY

>  HRAEAE. EMRMEHDEREA

> HRRORBEDHSHA

> BEXNZFEREBSIUVHESLE (B8
239, 592US$°) M EREA

> BER - HEHEORA

> SEOTEOHHE

BRICEBLIUVEYE
> BIERHESOXLVLEHORESR
> IHEHMPICHTOEEZERALTIELLWENSEE
ERMASOEZ(ICH L, DHBELHBPUENSUTOREN LIS,
> MEAEESOXILVEHOMESR  MARBLBEEIETERLA, I
=R SR oY (A

2,156, 331, 552GNF= %3

> IEHEPICHTOEEZERALTIELVEVWSERE  TREXEN

MITDERZEATEDLSERZKET .

32018455 H2 A 9,000GNF/USS CHLE, #2,600 71 (109 FI/USS)
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REZEOFMICESDVWTHERLIEZE=Z2 ) D JHBEEEZUTIZTRY .
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NHBRAICEIDERBE. AEBEAREICLDELGHE. XEN G SN TV IHLEHERT S,

£ 541 E-ARYUJEHEE (IF
e HE BTy s

BELER O

pmmy | EEEERAOTAL BEOBFRR (SBTHL
Bk, REOBE B4, TEEORFRR)
L OMBEE DI
BEEAOLLL o

HEE | EEEREAOTIL :;?fggi;ii;ﬁ“
ZOMREE DI

LHAEE | AEROZLL

rizne |PEEREORFROEL. ARFRE. B

5 - K - MBS K DR NECER

2) EZAYUIHERE (TFH)

®& 542 E-AHVYUIJHEE (IF

7SI IHHE EZAYDYT | R SRR B1ERES/
Ak fi8E
RRER MEE B8 TEHBED | 88 BIFE
PFRAX EWMEHRR | TEERHH | A1ME BIEE
BE BE AR AITE ERmRIER | TEHEPEEE | BIES
BE - &9 BEREEER | TERS TEHEFRIEER | RIXE
KEEE A - H B8 HoKkRASR | ERIEDEEE | BIXE
ZNLSHFE 1 [E
KE pH, EC, COD, HKRAR | EERLER BIFE
AE. H5
REY (£7F) | REHOEE S AFEREY | E1E BIEE
EEY EHR) | EEVOEESH | B REE15 BEZEAL 53 By BIFEE
EE EEDEE LT B8 TERGED | BH. BEeI5d | EIXE
#BH
TR Ao | AER RHE TEEHB 1) — R RHIEF NHEE
HEIRFA i1
BEOHES | IFRICLIRERE | TEAHK TEEHHR | A1E BIFE
vI7I0Hs | ERMEE
H—EX
HIV/AIDS %) | REREEE TEA%H TEEHBR A1E BIEE
FEIRE RERETE TE=A%H TEEHH | A1E BIEE
EiK REFMAEEHE TEARK TEEHH | A1E BIFE
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3 EZRYUITHEE (IFH)
FO-4-3ICREETIEBICOVT, AMEEG - IRBEXTRIFHE=42 ) T %175,
& 5-4-3 EZRYIUIJHEE (IFK)

4348 EE E=AYLTHE
BELER O
ppps | TEPRRAOILL BEOBTKR (SHXH
A, BEOBE £, XEEOETRR)
Z DHHEES DI
BRARAOXMLL BEOBTKR (SHXH
HEBE | ETEREAOILL %;~§é%$£%%%)
Z DHAHEES DI

IHFEE | HEEOXLN

wEEgs | PHEAROABRORM, MRFERE. B
T8k - BMAEIC K BN
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