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No. A8 s "l Lyl
2
Dr .Francisco | Project Director / Minister | 2016 42 H~2016 4%
1 Javier Terrientes of Health 7HET
Dr. Miguel Mayo | Project Director / Minister | 2016 4 7 H~2018 4F
= Di Bello of Health 94
2 g < O
Ms. Tatiana De | 7ol =/h~x—I% 2016 & 2 H~2018 4
e Janon de Getmen General Coordinator, UCP 8§ HET
3 O
Mr. Roberto Del | 7 eV /b~ F3—T% 2018 4F 9 A~2018 4£
ﬁ Leon General Coordinator, UCP 9 H
4
o Mr.Agustin VAEDEYAN ki 2016 4F 2 H~2018 4F
Ordoiies Navas Sub-general cordinator, | 9 H
5 uCp @)
Mr. Carlos Singh | C/P of Output 3 2016 42 A~2018 4F
Ospina UCP/Manager of O &M | 9 A
6 Division O
Ms.Leslies C/P of Output 1 2016 4F 2 H~2018 4F
Gonzélez Supervisor of | 6 HET
7 Administration and Human 0O
Resources, Administration
and Finance Division
Ms. Jill Carvajal C/P of Output 1 2018 4F 9 H~2018 4F
Supervisor of | 9 A
8 Administration and Human
Resources, Administration
- and Finance Division
Mr.Rolando C/P of Output 1 2016 4F 2 H~2017 4F
Bocanegra Coordinator of IDAAN | 12 A
9 Networks, O &M Division O
Mr.Juan ramon C/P of Output 1 2017 & 12 A~2018
Administrator of contract, O | 9 A
10 &M Division
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Ms. Maria Victoria | C/P of Output 2 2016 4= 3 H~2018 4F
Mitre Nuflez Inspector of interconnection | 9 H
11 to system, O&M Division O
B Mr.Yoel Velasquez | C/P of Output 2,3 2016 42 H~2018 4F
In charge of pipeline(in | 9 H
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3
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Henriquez In charge of pumping | 9 H
14 stations, O &M Division O
Mr.Ricaurte C/P of Output 3 2016 4F 2 H~2018 4F
Martinez In charge of pipeline, O&M | 9 H
15 Division @)
Mr.Max Garcia C/P of Output 3 2016 42 A~2018
In charge of WWTP, O&M | 9 A
16 Division O
Ms.Litzi Garcia C/P of Output 3 2016 -2 H~2017 4
In charge of connection, | 6 H
17 O&M Division
Ms.Yasmina Rojas | C/P of Output 4 2016 42 H~2018 4%
Manager of | 9 A
18 Socio-environmental O
Division
Ms.Denise C/P of Output 4 2016 42 H~2018 4F
Canavaggio Manager of Publicity and | 9 H
19 Communication Division O
Ms.Alejandra C/P of Output 4 2016 4= 2 H~2016 4%
Gutierrez Control and monitoring | 12 H
20 officer,
Socio-environmental
Division
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e
No. A8 s "l Lyl
1 2 3
Ms. Ahimara | C/P of Output 4 2016 4F 12 A~2018
Valdés Official of | #£9 A
21 socio-environmental oA
projects, Socio-
environmental Division
Ms. Perla M. | C/P of Output 4 2017 4 6 H~2018 4%
Tufién Official of control and | 9 A
2 follc.)w up of SF)CiO- olo
environmental projects,
Socio- environmental
Division
Ms.Sol Sierra C/P of Output 4 2017 £ 11 A~2018
Advertising and | £ 9 H
23 communication  Division, Alo
Social communicator,
Publicity and
Communication Division
Ms.Ana Maria | C/P of Output 4 2017 4% 11 A~2018
Urrutia Social Communicator, | 49 H
24 Publicity and A | O
Communication Division
Ms. Lizmara Anria | C/P of Output 4 2018 & 6 A~2018 £
Carrasquilla Official of | 9 A
25 socio-environmental 0)
projects, socio-
environmental Division
FERERIG 16 | 17 | 19
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Annex-1
Project Design Matrix
Project Title: Panama Metropolitan Area Wastewater Management improvement Project Version 1
Implementing Agency: UCP, MINSA Dated 20 Nov 2014
Target Group: UCP, MINSA
Period of Project: April 2015 to September 2018 (3.5 years)
Project Site: Panama Metropolitan Area Madel Site:
Narrative Summary Objectively Verifiable Indicaters Means of Verification Important Assumption Achievement Remarks

Overail Goal

Mitigation measures for Panama Bay's
pollution are conducied sustainably in
Panama Metropolitan Area.

The situation of wastewater
management is pericdically reported.

Periodical reports

Project Purpose

UCP's capacity of administration and
08&M management for the facilities
implemented by "the Panama City and
Panama Bay Sanitation Project” is
impraved.

Rutes and duties of UCP are drafted.

Monitoring of wastewater quality is
conducted reguiarly.

The sewerage faciliies are managed
based on the plans developed in the
Project (i.e., the monitornng plan, O&M
plan, etc.).

Draft rules ang duties of UCP

Menitoring and management
records

Hearing from staff members

The policies relating to
wastewater management are not
changed drastically.

Gutputs

1.Roles of organizations related to
sanitation of Panama Bay are
determined and a procedure to improve
the institutional structure of
implementation is proposed.

Proposal to improve the organization
and personne! to implement the tasks
in UCP.

Revised documenis (Executive Order
andfor mutual agreement) specifying
tha tasks of UCP/MINSA and IDAAN
regarding the O&M of sewerage
facilities

Proposal for improvement

Revised documents

2. Periodical water quality monitoring for
wastewater poliution sources
discharged into Juan Diaz Wastewater
Treatment Plant (JDWWTP} is started.

Mitigation measures and a moniering
plan against large-scale wastewater
sourges fowing info JOWWTP are
formutated.

A monitoring plan and mitigation
measures against large-scale
wastewater sources

The institutional setups for the
Project impiementation are not
changed drastically.
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