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MINUTES OF MEETING
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE SOCIALIST REPUBLIC OF VIETNAM ON
JAPANESE TECHNICAL COOPERATION PROJECT FOR
“CAPACITY DEVELOPMENT OF BUSINESS PERSONS THROUGH VIETNAM-JAPAN
HUMAN RESOURCES COOOPERATION CENTER”

The Japanese Terminal Evaluation Team was organized by the Japan International
Cooperation Agency (hereinafter referred to as “JICA™), headed by Mr. Akihisa TANAKA, to
visit the Socialist Republic of Vietnam from 11 to 26 February, 2014, and had discussions
with the Vietnam authorities for the purpose of conducting Terminal Evaluation concerning
the Japanese Technical Cooperation Project for “Capacity Development of Business Persons
through Vietnam-Japan Human Resources Cooperation Center” (hereinafter referred to as
“the Project”).

Through a series of discussion, the Japanese Terminal Evaluation Team and the
Vietnamese Authorities exchanged views on the terminal evaluation and future directions of
cooperation in the Project, and both sides agreed upon the matters referred to in the document
attached hereto.

Hanoi, 25 February 2014

e 5] & 2

Prof. Dr. Hoang Van Chau Mr. Akihisa TANAKA

President Leader

Foreign Trade University Japanese Terminal Evaluation Team,

Socialist Republic of Vietnam Japan International Cooperation Agency
Japan
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1. OUTLINE OF THE EVALUATION STUDY

1-1 Background of the Evaluation Study
The Government of Vietnam (hereinafter as “GOV™) has strongly promoted the

market-oriented economic reform and international economic integration by setting the goal
to make its nation by 2020 basically a modern-oriented industrialized nation. In recent years,
the Ministry of Planning and Investment has put the emphasis on strengthening the
development of small-and medium-sized enterprises (SMEs), and to improve the supporting
industries.

However, the shortage of personnel with technical expertise and managerial capacity have
become one of serious concerns. In order to cope with such shortage of human resources, the
JICA had provided the technical cooperation to the Vietnam-Japan Human Resources
Cooperation Center (hereinafter as “VJCC”), setting the Foreign Trade University (FTU) as a
counterpart agency, for the period of ten years. Japanese technical cooperation had provided
to most of undertakings by VICC, such as management of Business Course, management of
Japanese Course, management of Exchange Activities and organizational management.
Having established the bases by these ten-years of cooperation, this project has launched in
2010 to support the sustainable development of VICC with focused assistance on the
management of Business Course and organizational management of two centers (VICC Hanoi
and VJCC Ho Chi Minh).

In the occasion prior to the end of the project in August 2014, a Joint Terminal Evaluation is
conducted to examine the degree of achievement on a comprehensive level. The specific
objectives of the terminal evaluation are summarized in the next section.

1-2 Objectives of the Evaluation Study

The specific objectives of the terminal evaluation are outlined as follows:

(1) To review the progress of the Project and evaluate the achievement in accordance with the
five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact and Sustainability)

(2) To identify the factors to promote/impede the effects

(3) To consider the necessary actions to be taken before/after the end of the Project, and make
recommendations for the Project

(4) To summarize the results of the study in a joint evaluation report (JER)

1-3 Members of Evaluation Study Team
The Joint Terminal Evaluation Team consists of the following members:

l Name | Role I Title / Position
Vietnamese Side
| Prof. Dr. Hoang Van Chau | Leader | President, Foreign Trade University
Japanese Side
I | Mr. Akihisa TANAKA Team Director, Private Sector Development Division 2
Leader Private Sector Development Group,
Industrial  Development and  Public  Policy
Department, JICA headquarters
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2 | Mr. Masahiro MORIYA Cooperation | Deputy Director, Private Sector Development
Planning Division 2, Private Sector Development Group,
Industrial  Development and  Public  Policy
Department, JICA headquarters

3 | Ms. Shinobu MAMIYA Evaluation | Specialist in Institutional Development and Program
Analysis Evaluation, International Development Associates,
Ltd.

1-4 Schedule of the Evaluation Study

Date Schedule

Feb. 11 Tue. Arrival at Ho Chi Minh (Ms. Mamiya)

Feb. 12 | Wed. | Interviews and meeting with C/Ps of VICC, Ho Chi Minh

Feb. 13 | Thurs. | Interviews with companies and related organizations

Feb. 14 | Fri, Interviews with participants of BC/Keieijuku

Feb. 15 | Sat. Move from Ho Chi Minh to Hanoi

Feb. 16 | Sun. Document Review/Data analysis, Preparation of Joint Evaluation Report (JER)

Feb. 17 | Mon, Interviews and meeting with C/Ps of VICC Hanoli

Feb. 18 | Tue. Interviews with companies and related organizations

Feb. 19 | Wed. | Interviews with participants of BC/Keiefjuku
Arrival at Hanoi (Mr, Tanaka and Mr. Moriya)
Internal Meeting of Terminal Evaluation Team

Feb. 20 | Thurs. | Interviews with Japanese related organizations
Meeting with Japanese experts

Feh. 21 | Fri, Discussion on Joint Terminal Evaluation Report with Vietnamese side

Feb, 22 | Sat, Revision of JER

Feb. 23 Sun. Revision of JER

Feb.24 | Mon. | Discussion on Joint Terminal Evaluation Report with Vietnamese side

Feb.25 | Tue. Signing on M/M
Reporting to EOJ, JICA Vietname Office
Leaving Hanoi for Narita

Feb. 26 | Wed. Arrival at Narita

1-5 Methodology of Evaluation

1-5-1 Evaluation Procedure

The Evaluation Team (hereinafter referred to as ‘“the Team™) conducted surveys by
questionnaires and interviewed the counterpart personnels (herein after referred to as “C/Ps™)
and the Japanese experts as well as those concerned with the Project, such as companies who
sent participants to the training courses at VICC, participants of the training course
themselves. The Team also interviewed the related organizations with which the VICC
collaborated in providing the training courses. The Team analyzed and evaluated the Project
from the viewpoints of evaluation criteria according to the method of Project Cycle
Management (PCM).



1-5-2 Items of Analysis

(1) Accomplishment of the Project

Accomplishment of the Project was measured in terms of Inputs, Outputs, and Project
Purpose in comparison with the Objectively Verifiable Indicators of the PDM as well as the
plan delineated in the R/D.

(2) Implementation Process

Implementation process of the Project was also reviewed from the various viewpoints, such as
technical transfer, communications among stakeholders, and monitoring process, to see if the
Project has been managed properly as well as to identify promoting and/or inhibiting factors
that have affected the implementation process.

(3) Evaluation based on the Five Evaluation Criteria
The Evaluation Team also assessed the Project from the viewpoint of following five
evaluation criteria.

1) Relevance:

The extent to which the Project Purpose and Overall Goal are consistent with the government
development policy of Vietnam as well as the development assistant policy of Japan, and
needs of beneficiaries.

2) Effectiveness:
The extent to which the Project has achieved its purpose, clarifying the relationship between
the Project Purpose and Outputs.

3) Efficiency:

The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to
results/output with particular focus on the relationship between inputs and outputs in terms of
timing, quantity and quality.

4) Impact: :

Project effect on the surrounding environment in terms of technical, socio-economic, cultural,
institutional and environmental factors. Project impacts are to be viewed from cross-cutting
aspects according to positive or negative effects.

5) Sustainability

Sustainability of the Project is assessed from the standpoint of institutional, organizational,
financial and technical aspects, by examining the extent to what the achievements of the
Project will be sustained or expanded after the assistance is completed.



2. OUTLINES OF THE PROJECT

The expected Overall Goal, Project Purpose and Outputs written in the current PDM are
explained below. For the details, refer to the PDM and PO in the Annex-1 and Annex-2.

2-1 Narrative Summary of PDM

Overall Goal
“Managerial human resources who lead promotion of industrialization of Vietnam are
continuously developed in VICC.”

Project Purpose

“Sustainable institutional mechanism and functions are strengthened at VICC as a center of
human resource development of managerial people who play important role in SMEs and
supporting industries in Vietnam.”

Qutput
1) Effective management and implementation of Business Course is enhanced, which

contributes to the development of core human resources in SMEs and supporting industries.
2) Sustainable organizational management mechanism implemented by VJCC staff is
established.

Activities

<For Qutput 1>

1-1 To conduct periodical needs survey on development of managerial human resources

1-2 To formulate annual Implementation Plan for overall Business Course with Personnel
Plan and Budget Plan

1-3 To formulate development plan of Vietnamese human resources necessary for both
management and implementation (lecturing) of planned courses

1-4 To develop local trainers (lecturers), including FTU teaching staff (implementation of
Training of Trainers (TOT))

1-5 To manage, implement and monitor all business courses (Keieijukw/CEO Course,
General business courses, Consultation and On-site Guidance) with more initiatives of
VICC staff

-6 To develop, maintain and upgrade information of Vietnamese trainers (lecturers), course
participants and graduates on VJCC database.

1-7 To promote a network formulation of managerial human resources, mainly of graduates
from Keieijuku

1-8 To implement joint training courses, mutual exchange and seminars in order to promote
Japan-Mekong regional cooperation

<For Qutput 2>
2-1To formulate organizational function chart that clearly describes TOR and management
authority of each VICC staff and Japanese Expert
2-2 To formulate VICC annual Budget Plan, based on Implementation Plans by all Sections
and overall expense allocation (sharing) rule, in order to achieve Project Purpose
2-3To formulate both allocation plan and development/training (skill-up) programs for
personnel that are necessary for VJCC management.



2-4 To formulate and implement VJCC Annual Management Plan that includes all results of
the above activities (from Activity 2-1 to 2-3)

2-5 To assist strengthening of management of Japanese Language Course, Mutual Exchange
Activities and Library Service implemented by VICC, which contributes to the human
resource development in business.

2-6 To conduct networking activities constantly with graduates, private sector (including
Japanese companies), universities and government agencies.

2-7To conduct periodical monitoring of progress of activities, based on VICC Annual
Management Plan, and to prepare monitoring reports (semi-annually).

2-8 To revise VICC Annual Management Plan, based on the results of monitoring report (2-7),
and to make improvements on plan implementation.

2-9To discuss and plan VJCC mission, policy and major activities in management and
implementation and to integrate them into VJCC medium-term Management Plan (for 5
years after the Project's completion)

2-2 Special considerations
In order to conduct the evaluation, the Team has given some considerations to the following

items.

(1) Consequences of the previous assistance

The targeted period of evaluation is from Sep. 2010 up to Dec. 2013. However, the
consequences of previous assistance should be taken into account for the evaluation.

As shown in the table below, the VICC had been fully assisted by the technical cooperation
for ten years with facility improvement by grant aid. And the combined effects of these
previous assistance have been reflected on this project. It is also well noted that with the
limited assistance in this phase, the VICC is expected to take steps to be self-sustaining to
certain degree,

Table 1 Consequences of previous assistances

JICA scheme Areas of assistance Phase | Phase 2 Post Phase 2
2000.9 - 2005.8 | 2005.9-2010.8 2010.9-2014.8
Business Course(BC) As Mﬁ
Japanese Course(JC)
Technical Exchange Activities(EA)
Cooperation | Organization Strengthening
(BC, IC, EA)

Equipment Provision

Grant Aid Construction of Facilities

Source: Activity summary report of JICA experts

(2) Framework of the Project

This project is consisted of two (2) Outputs as shown in the table below. And the major
components of the project are capacity development (CD) of VICC in both Hanoi and Ho Chi
Minh in terms of management of Business Course/Keieijuku as well as organizational
management to carry out various training activities.



Table 2 Framework of the Project

Sustainable institutional mechanism and functions are strengthened at VICC as a center of

Ii) FOJeSt 1 1\ iman resource development of managerial people who play important role in SMEs and
urpose L NI
supporting industries in Vietnam.
1 2
Effective management and implementation of | Sustainable organizational management
Business Course is enhanced, which contributes | mechanism implemented by VICC staff
o to the development of core human resources in | is established.
utputs L .
SMEs and supporting industries.
Operation  of | CD of local CD of ¢ CDof IC D .0f CDof
BC/Keieijuku | lecturers management o Management P annin ¢ networking
BC/Keieijuku budgeting
Target VICC Hanoi, VICC He Chi Minh City

(3) Impeortant Assumptions

In order to support the logic of the current PDM, which has not been revised since the
initiation of the project, considering its magnitude of influence affecting the Project, the Team
recommended to include the following important assumption in relation to the change of
external environment.

“Drastic economic slowdown which would severely affect the performance of VICC does not
occur.” This important assumption should be placed to support the logic from Outputs to
Project Purpose.




3. ACHIEVEMENT OF THE PROJECT AND IMPLEMENTATION PROCESS

3-1 Inputs
Inputs to the Project up to now since its inception are as follows:

3-1-1 Japanese Side
Most of the inputs from the Japanese side are executed as planned.

(1) Dispatch of the Japanese Experts

For the technical transfer and project management at the VICC, six (6) long-term experts
were dispatched. As lecturers of Business Course, 11 to 18 short-term experts were
dispatched every year. As lecturers of Keieijuku, 8 short-term experts were dispatched every
year, Details are given in the Annex 3-1.

(2) Counterpart Trainings

There are several types of trainings provided for VICC Counterparts (C/Ps). Total of eight (8)
C/Ps participated in the Keieijuku every year from 2011 to 2013. Japan Center Staff Trainings
through JICA Net were carried out and each time many C/Ps from VJCC Hanoi (HN) and
VICC Ho Chi Minh City (HCMC) participated. Details are given in the Annex 3-2.

(3) Provision of Equipment

Several DVDs which are introducing the case examples of Japanese management style were
provided for both VICC HN and VICC HCMC as educational materials. And total amount of
equipment is amounted for approximately 4.5 million yen. Details are given in the Annex 3-3.

(4) Local Cost
In order to carry out activities, the total amount of VNDI10,348 miilion (equivalent of
US$500,546.00) was disbursed from the Japanese side. Details are given in Annex 3-4.

3-1-2 Vietnamese Side

(1) Allocation of C/Ps

The Vietnamese side nominated the C/Ps for conducting project activities defined by the R/D.
At the beginning of the Project, there were 22 C/Ps attending the project activities in both
VICC HN and VJCC HCMC combined. Some C/Ps left the Project due to the various reasons
such as to study abroad, or to move to other positions, and some were newly assigned to
replace them. As of Jan. 2014, there are 31 C/Ps all told. For the details, see the list of C/Ps in
Annex 3-5.

(2) Office Space for the Experts and Consumables
Vietnamese side has allocated the office space with utilities for the JICA Experts both in
VJCC HN and VJCC HCMC located in the compound of the Foreign Trade University.

3-2 Results of Activities
The Team reviewed the progress of the Project in accordance with the PDM and PO. All

planned activities were mostly carried out as planned and some activities were newly added to
cope with the training needs.

Y



3-3 Achievements of the Project
The Team evaluated the achievements of the Project according to the indicators set for the
PDM and summarized the results as follows:

3-3-1 Outputs
QOutput 1:
“Bffective management and implementation of Business Course is enhanced, which
contributes to the development of core human resources in SMEs and supporting
industries”.

Obiectively Verifiable Indicators:

1-1 1 Keleijuku and CEO course is implemented every year and the total number of graduates exceeds 80 by
the end of the Project.

1-2 | Level of satisfaction of Keieijuku and CEQ course graduates and managerial improvement of their
companies (Revenus and Net Income Rale)

1-3 | Numbers of applied persons and participants of General business courses and their level of satisfaction
{each in Hanol and HCMC)

1-4 | Levels of both parlicipants' satisfaction and managerial improvement of companies who took consuitation
service and On-site-Guidance (Revenue and Net Income Rate, each in Hanoi and HCMC)

15 Nufmgﬁf developed Vietnamese trainers {lecturers) exceeds 10 persons in 6 subjects (gach in Hanol
an 03]

1-6 | Share of teaching time by Vielnamese trainers (lecturers) constantly increase { each in Hanoi and HCMC
more than 20% in Keieijuku course, more than 70% in General business courses)

1-7" | Contents and level of improvement of Annual Management Plan for Business Course formulated every
year

Considering the achievements of seven indicators, it can be said that the Output 1 has been
“mostly achieved” ' as four out of seven indicators have been achieved.

1-1: Keieljuku and CEO course is implemented every year and the fotal number of graduates exceeds 80 by the
end of the Project.

Keieijuku, which is the Business Administration Course for Top Level Management, has been
implemented as planned and the CEO courses have been shifted to FTU to be solely carried
out by Vietnamese side. As of Dec. 2013, total number of 73 participants graduated from
Keieijuku. The number of those graduates most likely exceeds 80 as on-going batch 5 with 26
participants is expected to be finished by the end of the Project.

1-2 Level of satisfaction of Keieijuku and CEQ course graduates and managerial improvement of their companies
{(Revenue and Net Income Rate)

According to the satisfaction survey carried out right after the Keieijuku, the grades of score
on survey items, such as course management, performance of lecturers, effectiveness were
maintained as high.

by udgmental explanation is based on the achievement level of indicators set for each Output and the
Project Purpose with consideration of additional data and information collected though the process of
evaluation. If the achievement level is under 60%, it is recorded as “partly achieved”, if it is more than
60% as “mostly achieved” and if it is 100% as “satisfactorily achieved.”
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Table 3 Satisfaction Survey for Participants

Items of survey (Score | to 10) | 1¥ year (2™ batch) | 2™ year (3" batch) | 3™ year (4" batch)
1. Course management 8.81 9.14 8.71
2. Performance of lecturers 8.65 891 8.53
3, Effectiveness (Practicality) na na 8.17

Source: Reports from JICA Short-term Experts

In addition to that, the team assessed the performance of Keieijuku by collecting cases in
which participants and graduates practically applied the knowledge and skills to their work
site.

1)

Keieljuku {re: personnel system} has helped us to change the recruitment system. When we

interviewed the candidate, we did not have specific selection criteria that can be objectively defined.
Rather we tend to select him/her with our personal preference. Therefore, some of those employed
might not be appropriate for the position. What we do now is to analyze the task expected to a certain
position and to prepare the list of questions to examine the capability of possible candidate. We
conduct the interview with the framework in front of us using the list of questions, so that we can
recruit more suitable persons who can perform well for the expected task.

Keleffuku has taught me to have the long-term vision. With the vision ahead, | can make the plan more
practical. | have hanged annual planner on the wall in my office.

Keiefjuku has taught me to have the objectively measurable standard, We sensuously understand that
it is important to make the working environment clean. “5%” has made this sensuous preference
visualized practical way, 5o that everyone can have the same level of cleanliness judged by the objective
standard.

Keieijuku has taught me the important role of company in the society. | have realized that the company
exists not only for making a profit for us, but also to improve the society.

Keieijuku has taught me the roles and responsibility of manager. Good manager can motivate staff by
encouraging their eagerness and creating better conditions and working environment. in order to do
this, | myself have to change.

Keieijuku has taught me the spiritual aspect of “work” which is an underiining message of the Japanese
Management Style.

2 According to the indicator set for the original PDM, the effects of Keieijuku are expected to be
examined by the change on the revenue and net income ratio of the company to which participants
have belonged. However, it is not feasible to examine such effects as the correlation between the
effects of Keieijuku and the performance of company of those participants is not significant.

12
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1-3: Numbers of applied persons and participants of General business courses and their level of satisfaction

{each in Hanol and HCMC)
The number of Business Course participants has been decreasing in 2nd year and 3rd year.

Table 4 Number of participants for Business Course

ltems 1* vear 2" year 3" year 4" year * Total
Hanoi* 454 362 210 143 1,169
Ho Chi Minh 456 380 188 97 1,121
Total 910 742 398 240 2,290

Source: Reports from JICA Short-term Experts. The 4" year includes the data from Sep. to Dec. 2013
(*) Number of participants under Hanoi includes those participants for Danang.

According to the interviews and questionnaire surveys, following several possible reasons
have been indicated.

1) Due to the economic slowdown, it might be difficult for companies (especially those
SMEs]) to allocate their funds for staff training.

2) The number of training institutes who provide the trainings of business personnel, in other
words, possible competitors for VICC, has been increasing.

3) Many people have already received the basic business course trainings. And they may be
attracted by more advanced trainings rather than basic business course training.

4) The training fee of VICC has been increased due to the change of training period.

5) The public relations by VJCC may not be effective enough to capture the potential clients.

According to the satisfaction survey carried out right after the Business Course, the score of
the course management exceeded 8.4 and the effectiveness exceeded more than 82% every
year. Thus, it can be said that the contents of business course have satisfied the needs of
participants. However, there are some constructive comments received from participants, such
that it is necessary to refresh the contents more to respond the current needs. The Project has
shared those comments and feedbacks among all concerned including the JICA headquarters
and has started to take actions to improve the contents of trainings.

Table 5 Satisfaction Survey for Participants

Item of survey questions 1" year 2" vear 3" year
Hanoi 1. Course management (Score 1 to 10) 8.5 8.4 8.4
2. Effectiveness (%) 80.2 82.1 §7.3
Ho Chi Minh | 1. Course management (Score 1 to 10) 89 9.0 8.9
2. Effectiveness (%) 8§9.2 86.2 91.2

Source: Reports from JICA Short-terin Experts

In addition to the above-mentioned Business Course and Keieijuku, VICC has independently
carried out the training courses, such as Mini-MBA, customized trainings for those C/Ps of
JICA-funded project such as “Technical Assistance Project to Strengthen the Capacity of
Regulator and to Establish Operation and Maintenance Company of Metropolitan Railway
Lines in Hanoi City.”

1-4: Levels of both participants' satisfaction and managerial improvement of companies who took consultation
service and On-site-Guidance (Revenue and Net Income Rate, each in Hanoi and HCMC)
Both the consultation services and on-site-guidance were successfully carried out and the

et
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satisfaction of recipient companies exceeds the 8.0. The consultation services have been
provided in the form of in-house training at the company on request basis. On-site Guidance
activities have been gradually taken over by activities of Senior Volunteer from the 4™ year.

Table 6 Number of companies under Consultation services and On-site-Guidance

Items Iyvear | 2™year | 3“year | Total
Hanoi* Consultation service 15 3 ] 19
On-site-Guidance 6 3 2 11

Ho Chi Minh Consultation service 8 1 0 9
On-site-Guidance 3 0 0 3

Source : Reports from JICA Short-term Experts
(*) Number of companies for Consultation service under Hanoi includes those
companies for Danang.

Furthermore, the Project has carried out the seminars of Monozukuri every year in which
experienced companies have made presentations to share their achievements and lessons
learned at their worksite. '

1-5: Number of developed Vietnamese trainers (lecturers) exceeds 10 persons in 6 subjects (each in Hanoi and
HCMC)

1-6: Share of teaching time by Vietnamese trainers {lecturers) constantly increases (each in Hanoi and HCMC
more than 20% in Keieijuku course, more than 70% in General business courses)

Table 7 Number of local lectures and ratio of lectures covered by local lecturers

Items 1%year | 2™ year | 3" year
BC | Hanoi 1. number of local lecturers assigned 6 8 7

2. Percentage of lectures of BC covered by 42.9% 46.2% 57.1%
local lecturers

Ho Chi 1. number of local lecturers assigned 6 9 4
Minh 2. Percentage of lectures of BC covered by 50.0% 409% | 42.9%
local lecturers
Keieijuku Percentage of lectures of Keieijuku

11% 1% 13%

covered by local lecturers
Source: Reports from JICA Short-term Experts

As shown in the table 7, several Vietnamese lecturers, such as those from FTU faculty
members and other institutions conducted lectures each year at both centers. Share of teaching
time by Vietnamese trainers (lecturers) has reached to 40% to 57% for Business Course and ~
13% (3" year) for Keieijuku. In terms of developing local lecturers as set for the indicator 1-5,
and targeted coverage of lectures set for indicator 1-6, it is less likely for the Project to
achieve these indicators by the end of the project for the following reasons.

1) There was an intention to develop local lecturers by the Project. However, no strategic
plans and procedures to develop local lecturers were incorporated into the project
framework when the project was initiated.

2) Furthermore, the numerical target of developed lecturers and percentage coverage by local
lecturers of these indicators have not been calculated based on the well-supported data.

3) The intention which was explained on item 1) was not properly shared among all
concerned, such as C/Ps as well as those local lecturers from FTU and other institutions.
According to the interviews during the study, some of local lecturers mentioned that it
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was an interesting experience to teach at VJCC, but with only limited time to exchange
knowledge and skills with Japanese lecturers, it did not serve to further build up their
capacities. On the other hand, some other local lecturers mentioned that it was a rewarding
experience to learn about the Japanese Management Style, especially because they were
given the chance to attend Keieijuku which includes trainings in Japan.

Some attempts have been made to increase the coverage of local lecturers by the project, such
that the project made a contract with the local training institute and carried out a training
course of specific subject on a trial basis. It is expected that the project continues to explore
the better way to develop local lecturers and/or to utilize existing local lecturers for the future.

1-7: Contents and level of improvement of Annual Management Plan for Business Course formulated every year
Annual Management Plans for Business Course have been prepared in consideration of
feedbacks of previous course participants. (See Annex 4-1 and 4-2) Such feedbacks were also
forwarded to those lecturers for further consideration. In order to cope with changing needs of
clients, it is expected that the Project takes more strategic approach to analyze other factors
such as market trends, etc.

According to the findings of study, the number of Business Course participants has been
decreasing presumably due to the influence of external factors such as economic slowdown as
explained above. However, it was assured that the Keieijuku has made a good reputation and
has been greatly contributing to the development of core human recourse in SMEs and
supporting industries. In order to further promote the human resources development in
supporting industries, it is necessary for the Project to strengthen marketing and the public
relations, so that the contents of Keieijuku and other training programs by VJCC can be well
understood by those target population.

Output 2:
“Sustainable organizational management mechanism implemented by VJCC staff* is
established.”

Objectively Verifiable Indicators:

241 Contﬁréts and level of improvement of organizational function chart formulated every year each in Hanot
and HCMC

2-2 Ecg&ngl)ated annual Budget Plan becomes more detailed and precise every year {each in Hanoi and

2-3 | Formulated VJCC Annual Management Plan becomes more detailed and integrated every year {each in
Hanoi and HCMC)

2-4 | Training program for VJCC staff is constantly implemented and average satisfaction level of participants
exceeds 80%

2-5 | Number of networking activities and concrete collaboration programs with various organizations
confinuously increases

26 \I/jJCC staff are able to conduct planning, implementation and management of activities by the end of
the Project.

Considering the achievements of six indicators, it can be said that the Output 2 has been
“satisfactorily achieved” as all indicators have been achieved.

2-1: Contents and level of improvement of organizational function chart formulated every year each in Hanoi and

HCMC
In VICC HN, the organizational structure has been slightly modified in order to cope with the

e
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change of activities and staff turnover. Currently, tasks needs to deal with newly introduced
training courses “Keieijuku” and “Mini MBA” have been separated out from business course
section. Both sections of Japanese Course (JC) and Exchange Activities (EA) have worked
more closely after major activities under EA were shifted to the Japan Foundation. (Annex
5-1) In VICC HCMC, since two managers left the office with the purpose to study abroad,
sub-managers and one manager newly employed have taken initiatives to carry out activities.
Currently most of activities have been effectively managed with existing members. (Annex
5-2)

2-2: Formulated annual Budget Plan becomes more detailed and precise every year {each in Hanoi and HCMC})
In both VICC HN and VJCC HCMC, the budgetary plans are carefully prepared in
consideration of targeted coverage of expenditure by VICC. In order to achieve the target
coverage, the project prepared “Plan & Result for Cash Flow” to monitor the monthly
movement of revenue and expenditure. In addition, in VICC HN, they have also prepared the
worksheet to monitor the revenue and expenses for each individual training course. The
worksheet has encouraged managers and staff to become more cost-conscious in carrying out
activities.

2-3: Formulated VJCC Annual Management Plan becomes more detailed and integrated every year (each in
Hanoi and HCMC)

In relation to the Business Course annual management plan as explained under the Output 1,
both centers have formulated the annual management plan of Japanese Course every year with
the consideration of feedbacks of participants of previous year. New program, such as
Business Japanese Proficiency Test, Bookkeeping in Japanese have been introduced to cope
with the current needs. In VICC HCMC, the customized in-house trainings has been newly
introduced at Sumitex and Saigon Precision. (Annex 6-1 and 6-2)

2-4: Training program for VJCC staff is constantly implemented and average satisfaction level of participants
exceeds 80%

Training program for VJCC staff is periodically implemented to further promote their
capacity development. Some of them have participated in Keieijuku and many staff
participated in trainings under JICA Net system. (See Annex 3-2 for the details.) Apart from
that, the VICC has also provided the opportunities for staff to participate in the Mini MBA
and in the in-house trainings on business skills, etc. According to the interviews with C/Ps,
they found the training program, “Effective sales and its management methods™ carried out
via JICA Net System in Feb. 2014 very useful and timely. They are eager to apply what they
learned through the trainings to the day-to-day operation.

2-5: Number of networking activities and concrete collaboration programs with various organizations continuously
increases

The following networking activities and collaborative programs with other organizations have
been effectively carried out every year. In addition, the project has often shared the
information with Japanese-affiliated companies and related organizations to seek for the
future business possibilities.
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Networking activities through Keieiinku Club

Type of Activities Dates
1 | Seminars and study meetings May 2011, May 2012 and June 2012
2 | Networking events with Japanese lecturers Oct.2011, Dec. 2012

3 | Networking events with Japanese Keieijuku Club, such | Three times in 2011, Twice in 2012
as Hokkaido, Asahikawa, Kyushu/Asia Keieijuku, Japan | and five times in 2013

Employers' Federation of Electrical, Electronics &
Information Industries

Collaborative program with other organization JJICA projects

i | Job Fair (in collaboration with Japan Business Association) in Mar. 2012 and Mar, 2013

2 | Other JICA funded project:

& conducted soft skill related training in collaboration with “Technical Assistance Project to
Strengthen the Capacity of Regulator and to Establish Operation and Maintenance Company
of Metropolitan Railway Lines in Hanoi City”

@ conducted three weeks trainings on tax, labor law and accountings with “Support on Set up
of Operation & Maintenance Company of Urban Railways in HCMC”

® conducted presentation skill trainings with “Project for Strengthening Medical
Rehabilitation Service in the Southern Area of Vietnam”

3 | Global Human Resources Development(JTB)

4 | Mini MBA (Yokohama National University)

In addition to the above-mentioned training activities, VICC, as a landmark to promote the
mutual understanding and to strengthen the human relationship between Vietnam and Japan,
has been carrying out various undertakings, such as providing information for economic
mission and those visiting scholars and study tours, assisting students to study abroad and
promoting international relationships between Japanese and Vietnamese students, etc.

Some of these activities have been carried out in collaboration with FTU, such that VICC has
held the business seminars for FTU students at two centers as well as for business persons of
Quang Ninh Province, and VICC has also supported FTU students under the scholarship
program. It should be well-noted that these associated activities, which may come about more
than 200 cases per year, has been eventually. contributing to the performance of the Project.

2-6: VJCC staff are able to conduct planning, implementation and management of activities by the end of the
Project

According to the satisfaction survey of Business Course, the course management by VICC
staff was evaluated as considerably high. The average score for the past three years was 8.45
for VICC HN and 8.95 for VICC HCMC. Individual interview with participants of Keieijuku
during the study also revealed that both VICC HN and HCMC have managed the course very
effectively. They have already been able to independently conduct the planning,
implementation and management of activities. More active marketing and effective public
relations will be the next step for them to tackle with.

Much efforts have been made by those VICC managerial and operational level. They have
modified the organizational seftings and promoted cost-consciousness, and sustainable
organizational management mechanism have been established to certain degree. For further
improvement, it is encouraged to increase the networking activities with related organizations
and potential clients, to identify the market needs and to construct the effective strategies.

g2
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3-3-2 Project Purpose:

“Sustainable institutional mechanism and functions are strengthened at VJCC as a
center of human resource development of managerial people who play important role in
SMEs and supporting industries in Vietnam.”

Objectively Verifiable Indicators;

1 | All the Activity, Personnel and Budget Plans that are able to be actually implemented with focus on Keiejjuku and
CEO course become clear in FY 2014 VJCC Annual Management Plan formulated by the end of March 2014

2 | It becomes clearin FY 2014 Budget Plan formulated by the end of March 2014 that more than 75% of VICC
expenses are covered by its own revenue,

3 | Sustainable VJCC medium-term Management Plan (for 5 years after the Project's completion) is formulated with
initiative of the Vietnamese side by the end of March 2014,

Considering the achievement level of indicators set forth and additional points examined
through the study, it can be said that the Project Purpose will be “mostly achieved” by the
end of the project period.

1. All the Activity, Personne! and Budget Plans that are able to be actually implemented with focus on Keleijuku
and CEQ course become clear in FY 2014 VJCC Annual Management Plan formulated by the end of March
20143

Currently, the project has prepared the Annual Management Plan by incorporating the
feedback received from participants of the previous year. However, the project has not yet
taken any strategic approach to cope with the decreasing trend of Business Course
participants as it has not fully captured the changing needs of the market as a whole. The
project has just started the survey to assess the current needs of the market targeting potential
clients, such as those in the industrial complex. (See Annex 7 for the survey questionnaire) It
is expected for the project to redesign the content and schedule of training program by
reflecting the results of this needs assessment.

2. It becomes clear in FY 2014 Budget Plan formulated by the end of March 2014 that more than 75% of VUCC
expenses are covered by its own revenue,

In every fiscal year, the project has set out the apportionment of expenses in the table which

specifies who (either VICC or Japanese side) is responsible for each cost item. The ratio of

total expenditure covered by its own revenues has been gradually increased as shown on the

table below and it reached to 68.5% at Dec. 2013, as the four months result of the 4" year.

(see Annex 8 “Report of VICC Income and Expenditure” for the details)

Table 8 Ratio of total expenditure covered by its own revenues earned by activities
Currency of Unit: VND

Year 18t year 2nd year 3 year 4t year Total
Center 2010.9-2011.8 2011.9-2012.8 2012.9-2013.8 2013.9-2013.12 2010.9 - 2013.12
C°”§‘;‘t‘§f‘e‘j 7.795,835,162 | 8920672951 | 9,168,703,170 | 3,545167,350 | 29,430,378,633
VJCC Account | 4.747.866,611 | 5041964581 | 6.264.387,753 | 2,428462,030 | 19,082,680,975
% 60.9 63.2 68.3 685 }
JICA Account | 3.047.968551 | 3278708370 | 2004315417 | 1,116.705.320 | 10,347,697,658
% 39.1 36.8 317 315 -

Source: VICC

* The Team examined this indicator with the proactive viewpoints that the project should take into
account the changing needs of human resources development for managerial pecple.




According to the apportionment of expenses for the 4th year, the VICC has planned to
additionally cover the total cost of social insurance for employees as well as the part-time
personnel cost. Therefore, it is estimated that the coverage ratio will reach up to almost 75%
by the end of Aug. 2014. It is well noted that the project has made much efforts to increase
cost coverage of VICC by monitoring the monthly cash flow by the worksheet of Plan &
Result for Cash Flow.4

3. Sustainable VJCC medium-term Management Plan (for 5 years after the Project's completion) is formulated
with initiative of the Vietnamese side by the end of March 2014.

Currently, the project has been working on the strategy to formulate the VICC Medium-Term

Management Plan. The draft will be prepared by the end of March according to the steps as

shown below. The team recommended that the Project should form the taskforce to share the

responsibility in preparation process and to put together the ideas of all concerned, in order to

make the Medium-Term Management Plan more feasible.

Table 9 Draft outline of steps to formulate the Medium-Term Management Plan

# Steps to be taken Description

1 | Revision of vision for VICC | Mission and responsibilities of VICC

2 | Situation Analysis Background, and the current situation

3 | Projections for five years Economic growth rate and change in industrial structures, etc.
4 | Goal setting Activities, course contents, number of courses, number of

participants, income and expenditure and so on.

5 | Preparation of Action Plan Organizational settings, human resources, budget, secure of
lecturers

Source: The Project

It has been challenging for the project to carry out activities with focused assistance on
Business Course and Organizational Strengthening in the past three and a half years. And the
external environment during these years have also become severe due to the economic
slowdowns. However, the project has made much effort to tackle with these adverse
conditions and have mostly achieved the targeted cost coverage by its own revenue. For
further improvement, it is recommended that the project should take into account the market
trend on a timely manner, By doing so, the Project will have an overview of the market and
will come up with more effective strategy.

3-3-3 Overall Goals
“Managerial human resources who lead promotion of industrialization of Vietnam are
continuously developed in VJCC.”

Objectively Verifiable Indicators:

1 | The number of VJCC Business Course graduates who actively work in private sector exceeds 13, 000 in
2018.

2 | Industrial organization that leads Vietnamese SMEs and supporting industries is established by 2018, in
which more than 20 VJCC (Keieijuku) graduates perform central roles.

* The phrase of this indicator, “more than 75% of VJCC expenses are covered by its own revenue” is
interpreted as “Ratio of total expenditure covered by its own revenues earned by activities exceeds
75%.”
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It is premature to judge the prospect of achieving the Overall Goal at this moment. In order to
increase the likelihood of achieving the Overall Goal, the following modification of indicators
was suggested by the Team.

1) Revision of Indicator 1

The numerical target of 13,000 includes both Business Course graduates and the seminar
participants. In order to examine the achievement of Overall Goal, it is more appropriate to
include the graduates of Keieijuku instead of seminar participants. Given the actual
performance up to the 3rd year, in which the graduate of both Business Course and Keieijuku
combined is approximately 2,100 with the market trend of these years by ensuring the better
quality, the numerical target was recalculated as 4,500.° As a result, the indicator 1 is to be
revised as “The number of VJCC Business Course graduates and Keiefjuku graduate combined who actively
work in private sector exceeds 4,500 in 2018”7

2) Deletion of Indicator 2

It is not realistic to expect that those graduates of Keieijuku form such industrial organization
which is currently restricted in private establishment. Therefore, the Team suggested to
eliminate this indicator by replacing the one which is explained below.

3) Addition of a indicator

In order to ensure that the VICC plays a pivotal role to continuously develop the managerial
human resources who lead promotion of industrialization of Vietnam, it is necessary that the
appropriate mechanism to incorporate the current needs of changing market with VICC
should be established. In order to examine this aspect, the following indicator is suggested.

*Accommodating the current needs of business sector, the standard operating procedure which includes needs
assessment, strategic planning, implementation and evaluation, for human resources development of business
managers is established within VJCC”,

3-4 Implementation Process

Active participation of C/Ps in both centers have greatly contributed to achievement of
Outputs. Eventually, most of activities have been independently taken care of by VICC staff.

Due to the various reasons, some C/Ps left centers. Vietnamese side allocated the new C/Ps
who could take over the work or to assign other C/Ps to concurrently be in charge of multiple
positions. Weekly meetings have served to monitor the progress of activities in each center.
Because of its complex settings having two (2) centers physically apart from each other, the
north-south meetings has been held on an annual basis from the 2nd year. Interviews with
C/Ps suggested the more communication opportunities between two centers may serve as
beneficial to further improve each other’s performance. It is encouraged by the Team that the
communication between C/Ps and Japanese experts, between two centers should be
strengthened.

In terms of progress monitoring according to PDM and PO, the project has not utilized those
monitoring tools on a regular basis. Therefore, some activities under the Project have not been

> Target number for 2018 = actual performance for the past three years for business course
(910+742+398) and Keieijuku (25+23+25) combined plus projection for another six years (400 x 6

years) = 4,523
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reflected on PO. It is recommended by the Team that the project should effectively utilize the
PDM and PO in order to properly monitor the progress of activities and to sufficiently
examine the performance of the project in a timely manner.

4. RESULTS OF EVALUATIONS BY FIVE CRITERIA

4-1 Relevance
The relevance of the Project is considerably high.

4-1-1 Consistency with the national development policies of Vietnam

According to “Socio-Economic Development Strategy (2011-2020)” and “Socio-Economic
Development Plan for the 2011-2015 Period”, the Government of Vietnam (GOV) has set out
the goal “to make the nation by 2020 basically a modern-oriented industrialized nation”, and
it is to support the strong development of small-and medium-sized enterprises (SMEs), to
develop the pool of entrepreneurs in quantity and in managerial capacity, ensuring their ethics
and social responsibility” as well. ® In this respect, the project’s overall goal and project
purpose have been consistent with the policy of the Government of Vietnam.

4-1-2 Necessity

The GOV has put the emphasis on strengthening the development of small-and medium-sized
enterprises (SMEs), and to improve the supporting industries. They need the shift from
fabricating industries to producing the high-value-added products. However the shortage of
technicians with appropriate expertise as well as managerial personnel who can lead the
SMESs and supporting industries have become the one of serious concerns. In this respect, the
project’s overall goal and project purpose have been consistent with needs of the society of
Vietnam.

4-1-3 Consistency with Japanese ODA policy

The project has also relevant with the policy of Japanese Official Development Assistance.
JICA’s Country-Specific-Assistance Program for Vietnam as of February 2012 has put high
priority on assisting the economic development and increasing competitiveness in the
international market. In actual term, the Government of Japan has assisted the economic
development as well as the human resources development of business sector. The project is
included as one of component under the JICA’s Cooperation Program of “SME and
supporting industries”

4-1-4 Comparative advantages of Japanese technology
The Japanese technologies in manufacturing sectors, “Monozukuri” have its comparative
advantages and have greatly met the needs of the target population of Vietnam.

4-2 Effectiveness
The effectiveness of the Project is moderate.

¢ «gocio-Economic Development Strategy (2011-2020)”, p.9
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4-2-1 Prospects of achieving the Project Purpose

As explained in 3-3-2, judging from the performance of indicators and the comments received
during the Terminal Evaluation, the Project Purpose is expected be “mostly achieved” by the
end of Aug. 2014, However, in order to sustain and further improve the level of achievements,
it is expected that the project should constantly take into account the market trend on a timely
manner and prepare the strategy to cope with the changing needs, such as to come up with the
effective way to secure the local lecturers, to carry out the effective PR in order to attract the
possible clients.

4-2-2 Contribution of each output

Two (2) Outputs have been contributing to achieve the Project Purpose in the following
manner. The Qutput 1 is intended to contribute to the Project Purpose in terms of improving
the quality of Business Course. Activities are mainly consisted of the conducting the Business
Course and Keieijuku, Capacity Development (CD) of local lecturers and CD of VIJCC staff
on managing BC Courses as well. Technical expertise of Japanese consultant team (short-term
experts) has been focused on these activities in both centers. On the other hand, the Output 2
is intended to focuses on the organization strengthening of centers as a whole, in term of
planning, budgeting, managing activities of Japanese Course, Exchange Activity and
networking, maintaining the VJCC as a unique and distinguished training institution. JICA
long-term experts have supervised all activities of the project with their special focus on
organization strengthening under Output 2.

4-2-3 Inhibiting factors to achieve the Project Purpose

As explained earlier, the result of study indicated that some external factors have affected the
performance of the Project. Economy of Vietnam has shown the declining trend with GDP
growth rate of 6.8% in 2010 to 5.0% in 2012.” SMEs and supporting industries have suffered
some difficulties to make profits, therefore, it is presumed that some SMEs may not be able to
allocate the sufficient budget for staff trainings. Furthermore, several training institutes which
may provide the similar trainings as VICC have emerged. It is presumable that those

external factors might have negatively affected to the achievement of the Project Purpose.

4-3 Efficiency
The efficiency of the Project is relatively high.

4-3-1 Achievement level of Outputs

As explained in 3-3-1, judging from the performance of indicators and the comments received
during the Terminal Evaluation, the achievement level of two Outputs is in the appropriate
level. '

7 Source : Bureau of Statistics, the Government of Vietnam
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4-3-2 Appropriateness of Inputs

1) Japanese Side

Most of the inputs from Japanese side were executed as planned. Manpower assigned for
short-term experts has been gradually decreasing as the capacity development of C/Ps has
been steadily progressed. Educational materials such as DVDs which visually illustrate the
case examples outside of Vietnam have greatly contributed to promote the understandings of
Japanese Management Style among participants,

2) Vietnamese Side

The Vietnamese side increased the C/Ps and its number reached up to thirty-one (31) at the
time of Terminal Evaluation. In the middle of the project periods, some C/Ps left the VICC
for various reasons. The VICC allocated some C/Ps to replace the vacancy or to assign other
C/Ps to concurrently serve multiple positions.

4-3-3 Management of the Project Implementation

Management of each center has been properly carried out by weekly meetings. Because of its
complex settings having two centers physically apart from each other, the project has annually
held the north-south meeting. In order to further improve each other’s performance, more
frequent periodical meetings between two centers may be suggested. It is encouraged by the
Team that the communication among project members such as between C/Ps and Japanese
experts, between two centers should be strengthened further.

In order to properly monitor the progress of activities and to sufficiently examine the
performance of the project, it is recommended that the project should make it a rule to refer
the PDM/PQ and results of monitoring should be reflected on the PDM/PO in a timely
manner.

4-3-4 Effective utilization of external resources

The Project have utilized the external resources to maximize the benefits. The project has
collaborated with activities of Senior Volunteer. On-site Training conducted by the short-term
experts have now been covered by the activities of Senior Volunteer. Some of participants of
Keieijuku were advised by Senior Volunteer. The project has generated the synergetic effects
in collaboration with other JICA funded projects as well as related organizations such as
Japan Business Association, Japan Travel Bureau etc. Details are explained under Output 2.

Most of the inputs except those C/Ps allocation were executed as planned. Turnover of C/Ps
has been effectively coped with by replacement, concurrent assignment of positions and work
sharing among VICC staff as well. Utilization of external resources through collaboration
with other JICA funded projects and related organization have served to increase efficiency.

4-4 TImpact

As explained earlier in 3-3-3, revision of indicators of Overall Goal is suggested considering
possible external factors and reflecting the projection based on the current performance of the
project. It is premature to judge the prospect of achieving the Overall Goal at this moment,
however, with the continuous efforts by the project to putting the expected standard operating
procedure in place, the likelihood of achieving the Overall Goal will be increased.

23



At the time of Terminal Evaluation, the following positive impacts by the Project have been
observed.

® One of directors who participated the Keieijuku introduced the SS into his factory with
the assistance of senior volunteers. Having “5S” firmly established in the factory, he has
obtained the new contract with Japanese company.

@ Keicijuku Club has served as knowledge sharing among those graduates. With voluntary
initiatives, those graduates have effectively utilized this network not only for
socialization purposes, but also for further building up their capacity.

Negative Impact

There might be some possibilities that emerging training institutions may become more active.
Therefore, the project has tried its best to identify the role of VICC, while
coordinating/collaborating with those training institutions.

4-5 Sustainability

The sustainability of the Project can be secured through continuous efforts to cope with the
changing needs with strategic planning by the VICC.

4-5-1 Policy and Institutional aspects

There is a pressing need to strengthen the human resources of managerial level in SMEs of
Vietnam. It is very likely for the Government of Vietnam to continue the enhancement of the
capacity of those personnel with high priority.

4-5-2 Organizational aspects

Sustainable organizational management mechanisms have been established to certain degree.
For improving the organizational sustainability, it is encouraged to further strengthen the
organizational management through networking activities with related organizations and
potential clients as well as through effective marketing, so that the project can construct the
effective strategies to cope with the changing needs.

4-5-3 Financial aspects

The project has made much effort to tackle with adverse conditions and have mostly achieved
the targeted cost coverage by its own revenue. Monthly exercise using the worksheet of “Plan
& Result for Cash Flow” to monitor the monthly revenue and expenditure movement has
helped managers and staff to be more cost-conscious in carrying out activities. If the project
continues such efforts, the financial sustainability will be improved.

4-5-4 Technical aspects

It is confirmed that most of knowledge and technologies transferred through the Project
activities are appropriate and timely in the context of the Vietnam. If staff trained under the
Project remained, and VJCC staff can further build up their capacity especially those in the

& As explained earlier, the VICC had been fully assisted by the technical cooperation for ten years and
combined effects of these previous assistances have been reflected to generate the impact.

e



field of marketing, the technical sustainability will be improved.
5. CONCLUSIONS

5-1 Factors Promoting the Impact and Sustainability

5-1-1 Factors Concerning to Planning

® Successful implementation of Keieijuku, which is the intensive training on business
administration for top level management, has greatly contributed to improving the profile
of VJCC. Furthermore, voluntary networking activities by those Keieijuku graduates
have served further expansion of the impact by the project.

5-1-2 Factors Concerning to the Implementation Process

@ Role and mission of VICC, as a landmark to promote the mutual understanding and to
strengthen the human relationship between Vietnam and Japan, have greatly contributed
to enlarging the network and scale of impact of project activities as well as to achieve the
high profile.

® In relation to the above, collaboration with FTU has also contributed to human resources
development in which some FTU faculties have extended their knowledge by
participating Keieijuku, especially through trainings in Japan. In addition to this, VICC
has held the business seminars for FTU students at two centers, and for business persons
at Quang Ninh Province. VICC has also supported the scholarship program for FTU
students as well.

@ Collaboration activities with other organizations, such as Job Fair, have greatly
contributed to expanding the target population for both Vietnamese and Japanese
companies.

® Effective collaboration with activities of Senior Volunteers and other JICA funded
projects has served to generate the synergy effects. It has helped to increase the
efficiency.

@ Monthly monitoring of revenue and expenditure by referring to “Plan & Result for Cash
Flow” has contributed to the steadily increase of the coverage ratio for VICC and has also
encouraged managers and staff to become more cost-conscious in carrying out activities.
It has helped to increase the efficiency.

5-2 Factors Inhibiting the Impact and Sustainability

5-2-1 Factors Concerning to Planning

® The intention to develop local lecturers by the Project was not properly incorporated into
the project framework at the beginning. Also such idea was not clearly understood by all
concerned. This has made it difficult for VICC staff to stably secure sufficient number of
local lecturers who have proper qualification. This factor has negatively contributed to
effectiveness and efficiency.

5-2-2 Factors Concerning to the Implementation Process

@ The project has not utilized the monitoring tools on a regular basis, which has made it
difficult for the project to identify potential problems. It is presumable that this may delay
the remedial action which could have been taken by the project. This factor has

negatively contributed to efficiency.
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5-3 Conclusions

The team concluded that the Project Purpose will be “mostly achieved” by the end of the
project period. However, in order to fully achieve the project purpose, the Project needs to
establish the mechanism to identify the changing needs of market and strategically
incorporate them to the planning and implementation process of the training courses.

For that purpose, the Team suggested some extension of the project period.

6. RECOMMENDATIONS

Followings are suggested to be undertaken by the termination of the Project;

*Project will construct the standard operating procedure which includes needs assessment,
strategic planning, implementation and evaluation, for human resources development of
business managers.

*Project will continue its efforts to improve the curriculum of business course to cope with
the changing needs of market and continue these courses accordingly.

+In order to stably secure the number of local lecturers with appropriate qualification, the
Project will try to strengthen the networking with external organizations.

*Project will establish the system for Vietnamese trainers (lecturers) to further build up their
capacity with the support from Japanese lectures in terms of Japanese Management Style.

- Project will explore the effective collaboration between current Business Course and MBA
course which is currently discussed between FTU and a Japanese University.

*VICC, as a landmark to promote the mutual understanding and to strengthen the human
relationship between Vietnam and Japan has been firmly established. It is recommended that
VICC should continue these associating activities further.

*Project will continue current efforts of monitoring revenue and expenditure to enhance a
financial sustainability.

*Project will form the taskforce to share the responsibility in preparation process and to put
together the ideas of all concerned, in order to make the Medium-Term Management Plan
more feasible.

*Revised indicators of Overall Goal recommended by the Team should be reconfirmed at the
Steering Committee, Project will undertake necessary actions to achieve “Overall Goal”

accordingly.

«Project will utilize monitoring tools, PO and PDM, on a regular basis in order to properly
monitor the progress of activities and to sufficiently examine the performance of the project in

a timely manner.
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7. LESSON LEARNED

Networking activities and collaboration programs with various organization, Vietnamese and
Japanese econonlic organization, Universities, other JICA projects and schemes, have
contributed not only to improving “Efficiency” of the project, but also to enhancing the brand
image and function of VICC as a landmark to promote the mutual understanding and to
strengthen the human relationship between Vietnam and Japan.
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Project Design Mateix (PDMD
Praject for Human Resource Development in Business at Vietoam-Japan Human Resourses Cooperation Center (VICC)

Annex 1

Target Group: People in private sector (SME and Supporting Industries), educational ficld and government As of 6 Aug, 2010
Narrative Sununary Verifiable Indicators Means of Verification Ai;:‘z :;;‘;:;s
1) The number of VICC business course 13 Proi d
Overall Goal: araduates who actively work in private sector 2) V}%?gef:;
exceeds 13,000 in 2018, ) 4 alabase - Industrialization
Managerial buman resources who lead promotion of  |2) Indusirial organization that leads ;cg itoring surve (economical
industrinlization of Vietnam are continuously Vietnamese SMEs and supporting industries oniiering Y development) of

developed by VICC,

is established by 2018, in which more than 20
VICC {Keieijuku) graduates perform central
roles.

{Questionnaire Survey,
Sampling Interview
Survey)

Vietnam will proceed
smoothly.

Project Parpose:

Sustainable institutional ntechanism and functions are
strengthened at VJICC as a center of human resource
development of managerial people who play important
rale in SMEs and supporting industries in Vietnam.,

1} Al the Activity, Personnel and Budget
Plans that are able to be actually implemented
with focus on Keietjuku and CEO course
become clear in FY 2014 VICC Annual
Management Plan formulated by the end of
March 2014,

2) It becomes clear in FY 2014 Budget Plan
formulated by the end of March 2014 that
more than 75% of VICC expenses are covered
by its own revenue.

- Project record

- VICC Annual
Management Plan (of
every year)

- FY 2014 VICC
Annual Management
Plan (including Budget
Plan)

- VICC medium-term
Manzgement Plan

- Basic policy of the
Vietnamese
government, which
aims at buitding up an
“industrialized
country” by 2020, will
continue,

- Relevant ministries
and organizations in
Vietnam will

supporting industries.

1-2. Level of satisfaction of Keieijuku and
CEOQ course graduates and managerial
improvement of their companies (Revenue
and Net Income Rate)

1-3, Numbers of applied persons and
participants of General business courses and
their level of satisfaction (each in Hanoi and
HCMC)

1-4, Levels of both participants’ satisfaction
and managerial improvement of companies
who took consultation service and On-site
Guidance (Revenue and Net Income Rate,
each in Hanoi and HCMCY

1-5. Number of developed Vietnamese
trainers {lecturers) exceeds 10 persons in 6
subjects {each in Hanoi and HCMC).

1-6. Share of teaching time by Victnamese
trainers {lecturers) constantly increases {each
itt Hanot and HCMC: more than 20% in
Keieijuku Course, more than 70% in General
business courses).

1-7. Contents and fevel of improvement of
Annual Management Plan for Business
Course formulated every year.

~ Annual Management
Plan for Business
Course (of each year)
- VICC Database
record

- Questionnaire
Survey, Sampling
Interview Survey

2, Sustainable organizational management mechanism
implemented by VICC staff™ is cstablished.

2-1. Contents and level of improvement of
organizational function chart formulated every
year {each in Hanoi and HCMC) |

2-2, Formulated annual Budget Plan becomes
more detailed and precise every year {each in
Hanoi and HCMC),

2-3. Formulated VICC Annual Management
Plan becomes more detailed and integrated
every year {each in Hanoi and HCMC),

2-4. Training program for VICC staff is
constantly inplemented and average
satisfaction level of participants exceeds 80%.

2-5. Number of networking activities and
concrete collaboration programs with various
organizations continuously increases.

2-6. YICC staff are able to conduct planning,
implementation and management of activities
by the end of the Project.

- Organizational
function chant (of every
year}

- VICC Budget Pian
(of every year)

- VJCC Annual
Management Plan
(including Personnel
Plan)

- Record of training for
VICC staff

- Financial records

- VIJCC database

record
- Meonitoring Survey

3} Sustainable VICC medium-term (2014-2018) effectively use the
Management Plan (for 5 years afler the VICC's enhanced
Project's completion) is formulated with functions of human
initiative of the Vietnamese side by the end of resource development
March 2014, in business.
Cutput: 1-1. Keieijuku and CEO course is - Project record
1 Effeetive management and implementation of implemented every year, and the total number |- Questionnaire Survey |- Japanese companies
Business Course is enhanced, which contributes to the |of graduates exceeds 80 by the end of the al the end of each and Japanese people
development of core humuan resources in SMEs and Project. course who live in Vietnam

continue their support
to VICC.

{Note) *VICC staff™ are all relevant Vietnamese people who work at VICC, including Directors, Managers and general staff,
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Narrative Sumumary

fuput:

Imporiant
Assumptions

Activities:

1. Strengthening of Business Course Management and
Implementation

I~1. To conduct periodical needs survey on
development of managerial human resources

1-2, To formulate annusl Implementation Plan for
overall Business Course with Personne! Plan and
Budget Plan

1-3. To formulate development plan of Vietnamese
buman resources necessary for both management and
implementation (lecturing) of planued courses

1-d4, To develop focal trainers (fecturers), including
FTU teaching staff (implementation of Tralning of
Trainers (TOT))

1-8. To manage, impl tand itoralt b
courses (Keleijuku/CEO Course, General business
courses, Consulfation and On-site Guidance) with more
initiatives of YICC staff

55

1.6, To develop, maintain and upgrade information of
Vietnamese trainers (Jectarers), course participants
and gradustes on VICC database

1-7. To promote a network formulation of managerial
human resource, malnly of graduates fram Keicijuky
1-8. To implemend joint training courses, mutual
exehange and seminars in order to promote Japan-
Mekang regional cooperation

2, Strengthening of sustainable organizational
gement hanism by VJICC stafl

2-1. To formulate organizational function chart that
clearly describes TOR and management authority of
each VICC staff and Japancse Expert

El

2-2. To formulate VICC annual Budget Plan, based on
Implementation Plans by all Sections and overall
expense allocation (sharing) rule, in order to achicve
Project purpose

2-3. To formulate both aflocation plan and
development/training (skill-up) programs for prrsonnet
that sre necessary for VICC management

2-4. To formulate and implement VICC Anoual
Management Plan that includes all results of the nbove
activities {from Activity 2-1 to 2-3}

2-5. To assist strengthening of managenent of
Japanese Language Courses, Muiual Exchange
Activities and Library Service implemented by VICC,
which contributes to the human resource development
in business

2.6, To conduct networking activities constantly with
graduates, private sector (including Japanese
companics), universitics and government agencies

2-7. Ta conduct periodical monitoring of progress of
activities, based on VICC Aanual Management Plan,
and to prepare menitoring reports (semi-annually)
2-8. Ta revise VJCC Annual Management Plan, based
on the results of monitoring report (2-7), and to make
improvements on plan implementation

2-9, To discuss and plan VICC's mission, policy and
major activities in management and implementation
and to integrate them into VICC medium-term
Management Plan (for 5 years after the Project's
completion)

{By Japanese resource)

<Experts>

t) Long-Term Experts

- Chief Advisor (Management
Strengthening): 1 (Hanoi)

- Project Coordinater: 2 (Hanoi
and HCMC)

# HCMC: Ho Chi Minh City

2y Short-Term Experts (Business
Course management, lecturers
and advisors, Experts on
specific management and
technical issues when necessary)

<Training in Japan>

1} For VICC Directors,
Munagers and Stafl
{Management strengthening)
2) For potential VICC lecturers

3) For Business Course
(Keigijuku) participants (Human
resource development in
business)

<HCA Local Expenses>

- Necessary expenses for
capacity development of VICC
on human resource development
in business

- Necessary expenses to cover a
part of VICC general expenses
in order to assure VICC's
financial sustainability

<Equipment/Materials>

- Necessary equipment and
materials for human resousce
development in business and
strengthening of VJCC
management

(By Vigtnamese recourse)

<Managing Staff (Counterpart
personnel >

- Director : 2 (Hanoi and HCMC)
- Business Course Manager: 2
{Hanei and HCMC)

- Japanese Language Course
Manager : 2 (Hanei and HCMC)

<Counterpart Fund>

<General administrative expenses to
operate and maintain VICC ©

covered by VICC own revenue>




Plan of Operation

Project for Human Resource Development in Business at Vietnam-Japan Human Resources Cooperation Center(VJCC)

Annex 2

As of 06 Aug, 2010

Activities / JFY JFY2010 JFY2011 JFY2012 JFY2013 JFY2014
Voo v] o] e v v o nfmjv Fc;pogsilflc person
Project Year - I Year | [ Year2 Year3 ] Year 4 [ .- - in the Project Team
vrat * I
Evaluation Activities ,zlid.tlﬂ—m' terminal
1. Strengthening of Business Course Management and Implementation
L] ] =1
c g - — Director, Business Course Manager
1-1. To conduct I nee [ . : &
devel PenOdlC&; needs Implementation & Implementation & and staff
survey 01:! evelopment o Analysis (1) {Assistance by Business Course
managerial human resources [ Expert(s))
1-2. To formulate annual - I -‘!— l Business Course Manager
Implementation Plan for overall Plan for VFY2011 el Blan for VEY2013 | o {Assistance by Director, Chief
Business Course with Personnel Plan for VFY2012 l , Plan for VEY2011 Advisor, Project Coordinator and
- i 1 - = - .
Plan and Budget Plan Finalizution Finalization Finalization Fitalization Business Course Expert(s))
L]
1-3. To formulate development —_— % | e
. Plan for VFY2011
plan of Vietnamese human . i —— Plan for VFY2013 ;1 Director, Chief Advisor, Business
resources necessary for both Plan for VFY2012 Plan for VFY2014 Course Expert(s) and Business
management and implementation 40 1 o _[ Course Manager
(lecturing) of planned courses Finalization Finalization Finalization Finalization

1-4. To develop local trainers
(lecturers), including FTU
teaching staff {implementation of
Training of Trainers (TOT)
courses)

Implementation, monitoring and improvement of TOT

Director, Business Courses Manager
and staff,
Business Course Expert(s) {for
assistance on management and lecture
implementation)

1-5. To manage, implement and
maonitor all business courses
(Keieijuku/CEO Course, General
business courses, Consultation and
On-site Guidance) with more
initiatives of VICC staff

Tmplementation, mal

ragement, moniloring and improvement

Director, Business Courses Manager
and staff, Administration staff
Business Course Experi(s) (for

assistance on management and lecture
implementation)

{-6. To develop, maintain and
upgrade information of
Vietnamese trainers (lecturers),
course participants and graduates
on VJCC database

Director, Business Courses Manager
and staff, Administration staff
{Assistance by Business Course

Experi(s)}

1-7. To promote a network
formulation of managerial human
resource, mainly of graduates
from Keieljuku.

Director, Business Course Manager
and staff (Assistance by Chief
Advisor, Project Coordinator and
Business Course Experi{s))

1-8. To implement joint training
courses, mutual exchange and
seminars in order to promote

Business Course Manager and staff,
(Assistance by Chief Advisor, Project
Coordinator and Business Course

Japan-Mekong regional Experi{s)}

cooperation.

%. Strengthening of sustainable organizational management mechanism by VJCC staff

2-1. To formulate organizational |, .
Direetor

function chart that clearly

) Initiaf e {Assistance by all VICC Managers
describes TOR and management , .
authority of each VICC Siff and Difl - g vision Revision Revision Revision and JICA [i‘é’em l)eri by Chief

VISOT,
Japanese Expert l
2-2. To formulate VICC annual e |_
Budget Plan, based on Plan for VEY201 ’i Plan for VFY2013 Director
lmpl'ementauon Plans ’b}' all Plan for VEY2012 Plan for VEY2014 {Assistance by Chief Advisor and
Sections and overall expense I | 2 N Project Coordinator)
allocation (sharing) rule, in order Finglization | Finalication | Finalization | Fialization

to achieve Project purpose

T



Annex 2

0 2-3}

Implementation Implementation

¥ d

LTS

Fraplementation Implementation

(2/2)
Activities / JFY JFY2010 JFYZ811 JFY2012 JFY2013 JFY2014
. } Responsibie person in the Project
i) oo fomfev] oo v ajmiv) oy Team
Project Year - l Year 1 [ Year 2 I Year 3 l Year 4 l . .
2. Strengthening of sustainable organizational management mechanism by VICC staff
2-3. To formulate both allecation | | ___1__ 1 [ ]
plan and development/training Plan for VEY201 1+ Plan for VEY2013 Director
(skill-up) programs for personnel o | ! " {Assistance by Chief Advisor and
Plan for VEY2012 | Plan for VFY2014 . .
that are necessary for VICC - [m ?r < - an‘ ; i Project Coordinator)
management Finalization Finnliz,aﬁsn Fil}a}ization Finalization
i i
. —_— 1 o |1
2-4. To formulate and implement Plan for vEv2ors || Plan for VEY2013 L .
V.!Cf: Annual Management Plan Plon for VY2012 | ] I [ Plan for VFY2014 ' Dlrecfm'
that includes all results of the - y - - - i (Assistance by Chief Advisor and
above activities (from Activity 2-1 Finalization Finalization Finalization Finalization Project Coordinator)

2-8. To assist strengthening of
management of Japanese
Language Courses, Mutual
Exchange Activities and Library
Service implemented by VICC,
which contributes to the human
resource development in business

Director, Japanese Language Course
Manager and staff in each Section
{Assistance by Chief Advisor and

Project Coordinator)

2-6. To conduct networking
activities constantly with
graduates, private sector
(including Japanese companies),
universities and government
agencies

Director, Manager and staff in each
Section
{Assistance by Chief Advisor and
Project Coordinator)

2-9.To discuss and plan VICC's
mission, policy and major
activities in management and
implementation and to integrate
them into VICC medium-term
Management Plan (for 5 years
after the Project's completion)

.

t | 1

|

L JCC o
2-7. To conduct periodical Jee c jee
monitoring of progress of . . Director
activities, based on VICC Annual {Assistance by Chief Advisoer and
Management Plan, and to prepare Monitoring and Reporting Project Coordinator)
monitoring reports (semi-annually}
2-8.To revise VICC Annual
Management Plan, based on the Director
results of monitoring report (2-7), {Assistance by Chief Advisor and
and to make improvements on Revision of Annual Management Plan and Project Coordinator)
plan implementation improvement in plan implementation

*

Plan integration to VICC
medium-ierm Management
Plan

|

Discussion and Planning

J

1

Director
{Assistance by Chief Advisor and
Project Coordinator)

Note: (1) JFY on the top of the chart is Japanese Fiscal Year (Apeil - March). Each quarfer is: Ir Aprik-June, Il July-September,
Hi: October-December, and IV: January-March, However, all "Annunl Plan" on the above chart is for the coming
Yictnamese Fiscal Year (VFY) that covers from [ September to 31 August oext year.

(2} "Responsible person” means that hejshe is a major working person for basic planning sod implementation of the activity.
Manager of each Section would have a responsibility of basic planning and lmplementation of the respective activity with
planning for human resource and budgei allocation. Plan of allocation of buman resource and budget from each Seetion
is expected to summarize at the Administration Seetion under instruction and supervision by the Divector. All the drafted
plans would be reported to the Director who will directly work en integration and finalization of "'integrated” plan of
VICC as a whole with assistance of Chief Advisar.

b=y,
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List of JICA Long-Term Experis Dispatched to VUCC HANO!

Narne Pusition Duration
1 Takao Fujii Chief Advisor 2710812010 - 28/12/2012
2 Nobuyuki Yamaura Chief Advisar 250172013 - 3110872014
3 Kenta Kimura Project Coordinalor/Business Course Coordinator] 23/08/2010 - 16/12/2011
. I Project Coordinator / Enhancement of the syslem
4 Seiko Tanigami of eraanizations] mana ol 05/12/2011 - 31/08/2014
List of JICA Shostterm Experts {Lecturers of BC Course) Dispaiched to VICC HANOI
Name of Expert Subject
1 Tadao Seki Team Leaded/Coordinator
2 Shunei Umezawa Coodinatar
| Name ] Duration Topics of lecture
16 Short-lerm Experts for the st year {Sep. 2010 o Aug, 2011)
1 Mr.Katsuhiro Hata 26/10/2010 - 2011072010 Developing Leadership Skills
2 Mr. Shigan Mizuno 024142010 - 051 142010 Human Resaurces Management ,
3 Mr, Toshio Yamamoto G120 - 121312010 Marketing
4 Mr. Tsuyoshi Shimizu 3011112010 - 311272010 Muda & Kaizen
5 Mr. Tsuyoshi Shimizu 812/2010 - 9122010 Muda & Kaizen
8 Ms.Miwako Olkawa 1411272010 - 171212010 Corporate Strategy
7 Mr.Masahiko Yamanaga 2222011 - 281212011 58 & visual management
8 Ms.Kyoko Yamazaki 8132011 - 11372014 Training and development of human resource
9 Mr. Tsuyoshi Shimizu 19412011 - 201412011 Toyota Production System
10 IMs.Miwako Okawa 12152011 - 200512011 (ases of oustanding strategy
11 Mr.Dal Shinshi 752017 - 1162011 POCA Cycle and Horenso
12 IMr.Dal Shinshi 2612011 - 362011 POCA Cycle and Horenso
13 IMr.Dail Shinshi 8612011 - 9/6/2011 POCA Cycle and Horenso
14 [Mr.Toshio Yamamoto 197712011 - 227712011 Practical marketing
18 iMrHajime Noda 261712011 - 27712011 Genba kalzen to reduce cost and improve productivity
18 IMrHajime Noda 29712011 - 30712011 Genba kalzen to reduce cost and improve productivity
18 Shori-term Experts for the 2nd year {Sep. 2011 to Aug, 2012}
Mr.Masahiko Yamanaga 161072011 - 2011012011 58 & visual management
Ms.Miwako Olkawa 15A4 12011 - §711112044 Sirategy
Mr. Tsuyoshi Shimizu 28111/2011 - 301172011 Muda & Kaizen
Mr. Tsuyoshi Shimizu 11212011 - 2122011 58 & visual management
Ms.Kyoke Yamazaki 5122011 - TH22011 HRMHRD
Ms.Kyoko Yamazaki 131272011 - 154122011 Staffing skills and Strategic HRD
Mr. Tsuyoshi Shimizu 14122012 - 16422012 P8
M. Tsuyoshi Shimizu 532012 11312012 Production planning
Wr. Tsuyoshi Shimizu 8I3/2012 - 9i3/2012 Muda & Kaizen
W Tsuyoshi Shimizu 137312012 - 150312012 Production planning

Mr. Hiroshige Kumagai

31412012 - 51412042

Black control and logistics

Mr., Hiroshige Kumagai

10142012 - 1242012

Inventory management & logistics

Mr.Dai Shinshi 8i5/2012 - 101572012 Safely Management
Mr.Shigeru Mizuno 15152012 - 174502012 Employee Motivation
Wr.Dai Shinshi 16/5/2012 - 171612012 Safely Management
Mr.Shigeru Mizuno 24512012 - 24502012 Employee Molivation
Mr.Dai Shinshi 181612012 - 20/6/2012 PDCA Cycle and Horenso
18 Hr.Dal Shinshi 22612012 - 23642012 Safety Management for Dai Cuong company
17 Shori-term Experis for e ard_yeal (9ep, 2011 o Avg, 2012)
1 Ms. Kyoko Yamazaki 30102012 - 014112012 Strategic Human Resources Development
2 Ms, Kyoka Yamazaki 0611122012 - 08112012 Staffing skills and Strategic HRD
3 Wr. Tsuyoshi Shimizu 047122012 - 061272012 Toyola Production System
4 Mr. Tsuyoshi Shimizu 1210312013 - 151032013 Production planning
5 bdr. Tsuyoshi Shimizu 19/0312013 - 21032013 Production planning
§ Mr. Akio lwase 26/03/2013 - 2803/2013 Inventory management & logistics
7 Mr, Akio lwase 02/04/2013 - 04104/2013 Inventory management & logistics
8 Mr. Akio lwase 100412013 - 1140412013 Inventory management & logistics
g Mr. Tsuyoshi Shimizu 2170512013 - 2310512013 Tolal production maintenance
10 IMr.Tsuyoshi Shimizu 29/05/2013 - 3140502013 Tolal production maintenance
11 Mr. Tsuyoshi Shimizu 1140612013 - 1310822013 Employee Motivation
12 {Mr.Dai Shinshi 1640702013 - 180712013 Saiely Management
128hort-tem Expeds for the 4t year (Sep. 2013 1o Aug. 2014) * including the plan uniil the end of the project period
1 Mr.Dai Shinshi 2300712013 - 2500712013 PDCA Cycle and Horenso
2 Ms.Kyoko Yamazaki $110/2013 - 03102013 Leadership and commiunication
3 Ms.Kyoko Yamazaki 081072013 - 121102013 Staffing skills and Strategic HRD
4 WM. Akic lwass 25022014 - 210212004 ey Peints of New Product Development and Practicing
5 Wr.Kazumi Masuda 3110312014 - 031042014 Capacity Development of Leaders at Manufaciuring Sites
8 Mr.Kazumi Masuda 10/04/2014 - 111042014 Capacity Development of Leaders at Manufacturing Sites
7 Mr. Tsuyoshi Shimizu 08/04/2014,10/04/2014 - 1110412014 Simple and Efficient Production Planning
8 Mr. Akio lwase 16042014 1710412014 Inventory Management Reviving Your Factory
9 Mr.Ches Hoo Lim 13052014 - 150512014 TTS (Train the Trainer Seminar) Training
10 IMr. Tsuyoshi Shimizu 201052014 - 220512014 How to Proceed with Facilily Mainlenance
11 Mr.Dai Shinshi 27/05/2014 - 29i05/2014 Application of New 7 QC Tools
12 IMrYasuhiro Hirala 1740612014 1910612014

Approach lo Manufacturing Loss “Zero” M
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KEIEWUKUZ(2010-2011)
1 Mr. Nobulane Yamamolo 18A0/Z010 - 2211002010 Speech Note and The portrait of Businessman
2 Mr.Mitsunori Hagiu 1511442010 - 1911172010 Corporate Sterategy | (Theories)
3 Wr. Yoshinar Yamamoto 1312200 - 17122010 Marketing Steategy
4 Mr. Tsuyoshi Shimizu & Mr, Yasuhiro Hirata 10172011 - 14172011 Monozukuri
§ Mr.Shinichiro Kawaguchi 281212011 - 41312011 Business Strategy I (Practical Training)
& Wr.Shigeru Mizuno A4R2011 - 8412011 Human Resource Strategic Management
7 Mr. Shunel Umezawa 6/6/2011 - 10162011 Business Planing
4 Mr. Tadashi Mochizuki 14712011 - 15772011 Final
KEIEMUKU3(2011-2012)
1 #r. Nobutane Yamamolo 10102011 - 141102011 Speech Note and The portrait of Businessman
2 Mr.Tadao Seld THA2012- 1111102012 Business Strategy |
3 Mr.Chosaku Toda 512020811 - 9122011 Marketing Strategy
4 Wr. Tsuyoshi Shimizu & Mr, Yasuhiro Hirata 61212012 - 101212013 Monozukuri
5 Mr.Shinichiro Kawaguchi 513i2012 - 91372012 Business Strategy IT
§ Mr.Shigeru Mizuno 3412012 - 7142012 Human Resource Strategic Menagement
7 Mr.Hiroshige Kasamatsu 281502012 -3uslane Business Planing
8 Mr, Tadashi Mochizuki 25/6/2012 - 290602012 Final
KEIEIJUKU4{2012-2013)
1 Mr. Nobutane Yamamoto 151101 2012 - 1914002012 Speach Note and The porfrait of Businessman
2 Mr.Chosaku Toda e - w0 Markating Strategy
3 Ms.Kyoke Yamazaki 1012 2012 - 141122012 Human Resource Strategic Management
4 Mr. Shinichiro Kawaguchi 443 2013 - 812013 Business Strategy |
§ Mr. Shinichiro Kawaguchi 25031 2013 - 20312013 Business Strategy Il
8§ Mr. Tsuyoshi Shimizu & Mr. Yasuhiro Hirata 22041 2013 - 260412013 Monozukurt
7 Mr.Tadao Seki 201512013 - 24/5/2013 Business Planing
4 Wr. Tadashi Mochizuki 241612013 - 28/6/2043 Final
KEIEINUKS4(2013-2014)

1 Mr. Nobutane Yamamolo

1411072013 - 1871072013

Speech Note and The porirait of Businessman

2 Mr. Tsuyoshi Shimizu & Mr. Yasuhiro Hirata 112013 - 15192013 Monozukuri
3 Ms Kyoko Yamazaki 91122013 - 131212013 Hurnan Resource Strategic Management
4 Mr.Shinichire Kawaguchi 3312014 - 77312014 Business Strategy |
§ Mr.Shinichire Kewaguchi 24/312014 - 281312014 Business Siralegy I
§ Mr.Chosake Toda 24412004 - 251402014 Mdarketing Strategy
7 iir.Naoki Sugiura 19/5/2014 - 231512014 Business Planing
8 Ir. Tadashi Mochizuki 16/6/2014 - 20612014 Final
Consulting
1 Wr. Telsuo Nakanishi 11112010 - 3122010 On sight guidance
2 Br. Telsuo Nakanishi 71312011 - 1401 On sight guidance
3 r. Tetsuo Nakanishi 4712011 - 207/ Cn sight guidance
4 ir. Tadalumi Kita 250102010 - 294112010 On sight guidance{HCMC)
5 hr, Tadafumi Kita 712011 - 1412011 On sight guidancefHCMC)
8 Wr. Shozo Kalo 211502012 - 16/6/2012 On sight guidance
7 Mr. Shozo Kato SNU2012 - 300112012 On sight guidance
8 Mr.Kazumi Masuda 271512013 - 211612013 On sight guidance
g Mr.Kazumi Masuda 271512013 - 214612013 On sight guidance




Annex 3-1

List of JICA Long-Term Experis Dispatched to VJCC HCMC

Name

Posilion

Duration

1 |Hisashi Tajima

system of organizational management

Project Coordinator / Enhancement of the

1812010 - 71172011

2 [Yuhi Wakabayashi

system of organizational management

Project Coordinator / Enhancement of the

2611072011 - 31/8/2014

List of JICA Short-term Experts (Lecturers of BC Course) Dispatched to VICC HCMC

| Name

| Duration

] Topics of lecture

12 Shortterm Experts for the 1st year (Sep. 2010 to Aug. 2011)

11Mr. Katsuhiko Hata

1202010 - 411212010

ll.eadership For Manufacturing Supervisor

kr. Shigeru Mizuno

9/12/2010 - 12/12/2010

Effective Human Resources Management

Mr. Toshio Yamamolo

16/12/2010 - 19/12/2010

Applying Marketing Process In Markefing Strategy

Mr. Tsuyoshi Shimizu

1411212010 - 171202010

Reducing Waste & Kaizen At Factory

211212010 - 2411212010

Applying Thinking Method & Analyzing Skills To Plan Business Strategy

Mr. Masahiko Yamanaga

1312011 - 41312011

Improving Product Quality And Reducing Cost By Visual Management & 5s

Ms. Kyoko Yamazaki

15£3/2011 - 18312011

Training And Development Of Human Resource Experience From Japan Enterprises

2
3
4
5iMs. Miwako Olkawa
8
7
§

Mr. Tsuyoshi Shimizu

26/4/2011 - 271412011

Toyota Production System

9iMs. Miwako Olkawa

241512011 - 271512011

Cases Of Quistanding Strategy

10iMr. Dai Shinshi

147812011 - 15/6/2011

Pdca Cycle And Horenso

11|Mr. Toshio Yamamoto

261612011 - 28/6/2011

{Manage And Operale Marketing Activities

12IMr. Halime Noda

21812011 - 3/8/2011

IFactory Improvement To Reduce Cost And Increase Productivity

11 Shorl-term Expeds for the 2nd year {Sep. 2011 to Aug. 2012}

11Mr, Masahiko Yamanaga

241102011 - 26/10/2011

Factory Improvement By Visual Management & 58

2IMs. Miwako Oikawa

22/11/2011 - 24/11i2011

Strategic Planning Through Case Studies

Mr. Tsuyoshi Shimizu

6/12/2011 - 811272011

Elimination Of Muda And Faclory Improvement Method

Ms. Kyoko Yamazaki

13122011 - 161212011

Recruiiment And Personnel Appointment

211202012 231272012

Toyola Production Sysiem

Mr. Tsuyoshi Shimizu

201312012 - 2213/2012

Production Planning Method

Mr. Hiroshige Kasamalsu

171412012 - 19/4/2012

Stock Control and Logistics

3
4
5{Mr. Tsuyoshi Shimizu
8
7
8

M. Dai Shinshi

22152012 - 241512012

Safety management and equipment management

[<o)

Mr. Tsuyoshi Shimizu

2713/2012 - 30342012

Production planing & factory layout

10iMr. Hiroshige Kasamalsu  124/14/2042 - 27/4/2012 Stock control
11{Mr. Shigeruy Mizung 51612012 - 8182012 Leadership for PPM
11 Shorf-term Experts for the 3rd year (Sep. 2011 fo Aug. 2013)

1iMs. Kyoko Yamazaki 1311112012 - 151112012 HRM-HRD
2{Mr. Tsuyoshi Shimizu 111202012 - 1311212012 Toyota Production System
3iMr. Chosakuk Toda 1201172012 - 16/11/2012 iMarketing
4Mr. Dai Shinshi 291112013 - 311172013 Safely & Equipment Management
5iMr. Tsuyoshi Shimizy 261312013 - 28/312013 Production Planing
6iMr. Akio lwase 16/412013 - 18/412013 Stock Control
71Mr. Tsuyoshi Shimizu 41612013 - 6/6/2013 TPM
81Mr. Shigeru Mizuno 18062013 - 20/6/2013 iMotivation Skills
9IMr. Tedao SEKI 20/5/12013 - 24/512013 Business Planing

10iMr. Dai Shinshi 30/7/2013 - 11872013 PDCA & Horenso

16 Shoriterm Experls for the 4th year (Sep. 2013 to Aug. 2014} * including the

plen uniil the end of the project period

ite

s, Kyoko Yamazaki

15/10/2043 - 171012013

Leadership & Communication Skills

Ms. Kyoko Yamazaki

2211012013 - 24110/2013

Staffing Skills

Ms. Kyoko Yamazaki

9/12/2013 - 13112/2013

HR Management

Mr. Akio lwase

3/3/2014 - 81312014

Sales And Customer Service Skills

Mr. Akio lwase A07103j2014 Horenso (Report- Contact- Discussion) In Business
Mr. Akio lwase 211412014 - 241412014 Hnventory And Factory Management
Mr. Akio lwase 25/4/2014 Corporation Culture In Customer Service Skills

el A R R B R 1)

Mr. Tsuyoshi Shimizu

11412014 - 3412014

Production Planning Methods

O

Mr. Tsuyoshi Shimizu

271502014 - 20/5/2014

Himplement TPM (Total Productive Maintenance)

10{Mr. Tsuyoshi Shimizu

30/5/2014

Pokayoke {Mistake-proofing Tools)

11iMr. Kezumi Masuda

14/4)2014 - 16412014

Development Of Leadership Skills For Production Managers

12iMr. Chee Hoo Lim

20/5/2014 - 221512014

Train A Trainer

13IMr. Dai Shinshi

10/6/2014 - 12/6/2014

Application Of 7 New QC Tools To Qualily Management

14{Mr, Dai Shinshi

171812014 - 19162014

PDCA Cycle [Pian-Do-Check-Act) & Horenso {Report- Contact- Discussion)

15{Mr. Dai Shinshi

20/6/2014

16iMr. Yasuhiro Hirata

2316£2014 - 27/6/2014

{Praciical Methods in Enhancing Production Capacity

iMethods in Practising QCC Group (Quality Group}
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Annex 3-4

Local cost borne by the Japanese side Unit: VND
VJCC Hanol 2011 2012 2013 2013.9-2013.12 Total
Business Course 1,067,211,400 401,208,400 £32,587,505 200,012,000 2,701,016,305
Japanese Language Course 0 0 ] 0 0
Exchange Activities 0 0 0 0 ]
Library 56,251,980 75,461,625 76,892,149 36,069,030 244,674,784
Salary (staff payroll} 541,844,916 602,384,935 694,680,532 175,291,609 2,014,201,992
Communication 35,186,800 30,931,300 52,819,000 25,697,529 144,624,629
Equipment a ] [0 0 0
Maintenance g ] 1,584,000 0 1,584,000
Water, Electricity a g {1 0 8
Operation {comsumables, eic, } 107,562,250 166,507,700 184,714,000 49,547,000 508,360,950
Other 18,286,025 42,831,560 80,934,001 228,320,682 350,372,268
Sub Total 1,826,373,371 1,818,322,520 1,604,211,187 714,937,850 5,964,844,928
VJCC Ho Chi Minh 2011 2012 2013 2013.9-201312 Total
Business Course 366,147,889 536,063,900 361,796,880 88,169,800 1,352,178,463
Japanese Language Course 17,831,200 12,891,800 5,065,800 451,000 36,039,800
Exchange Activities 3,384,000 0 g 0 3,384,000
Library 130,506,500 135,694,920 117,810,240 42,074,950 426,486,610
Salary (staff payrofl) 364,009,010 466,262,235 553,650,300 154,175,070 1,538,096,815
Communication 120,250,625 127,784,145 112,172,600 37,189,860 397,397,230
Equipment 41,137,600 ¢ 0 0 41,137,600
IMaintenance L] 0 0 i 0
Water, Eleciricily 0 ¢ ¢ i} 0
Operation {comsumables, elc. } 145,349,630 180,015,600 148,971,900 79,527,870 553,865,000
Other 32,778,725 673,250 636,510 178,920 34,267,405
Sub Total 1,221,595,179 1,458,385,850 1,300,104,230 401,767 470 4,382,852,729
Consolidated Expenditure 2011 2012 2043 2013.8-2013.12 Total
Business Course 1,433,359,289 1,437,268,300 894,384,385 288,181,800 4,053,194,774
Japanese Language Course 17,631,200 12,891,800 5,065,800 451,000 36,039,800
Exchange Activilies 3,384,000 0 0 0 3,384,000
Library 187,158,480 211,156,545 194,702,389 78,143,880 671,161,394
Salary (staff payroll) 905,853,926 1,068,647,170 1,248,330,832 320,466,679 3,552,298,807
Communication 155,437 425 158,715,445 164,991,600 62,887,389 542,031,859
Equipment 41,137,600 0 0 0 41,137,600
{Mainlenance 0 0 1,584,000 0 1,584,000
Water, Eleclricity 0 0 8 g 0
Operation {comsumables, efc. } 252,941,880 346,523,300 333,685,900 128,074,870 1,062,225,950
Other 51,064,750 43,504,810 61,570,511 228,499,602 384,639,673
Grand Tolal 3,047,968,550 3,278,708,370 2,904,315417 1,116,705,320 10,347,697,657
inUSD U$$500,546.00
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VJCC Hanoi's Business Course Schedule 9/2013 - 8/2014

Annex 4-1

Categ Duratlo . 2013 2014
Theme
. (ansessio| Lectire I-l
PDCA cycle and l
MABENEO 6 sessions |Japanese 2,250,000
Capacity Development of
2 |Leaders at Manufacturing | 8 sessions |Japanese 3113-3/4 2.850.000
Sites
3 Approuach t:) Manufacturing 6 sessions |Japanese 17-18 2.250.000
Loss “Zerg .
Key Poinis of New Product
4 {Development and 6 sessions |Japanese 25-27 2.250,000
Produc Practicing
tion Simple and Efficient .
Manag 5 Production Plannina 6 sessions lJapanese 8,10,11 2.250.000
ement 8 Inv'erttor)f Management and B sessions |Japanese 17-18 2,250,000
logistics in the factory
Application of New 7 QC
7 {Tools for quality & sessions |Japanese 22-24 2.250.000
management and control
Total productiviy .
8 maintenance (TPM) 6 sessions [Japanese 28-31 2.250.000
Application of 58, Kanban,
Short 9 (Lean for Muda elimination | © sessions ';/’:etnames 2614, 10/6,17/5 2.250.000
term and Kaizen implementation
cours >
es 10 j{Coaching skills 6 sessions Zsetnames 17-18 2.150.000
1 Leadersi?xp ‘?nd & sessions |Japanese 1-3 2,250,000
communication
Huma | 12 | Trainer training § sessions |Japanese 13-15 2.250.000
R n Performance management 19
esou ; i 4
e | 13 |2nd evaluation 6 sessions | cnames 25, 2.550.000
Building benefit and salary € 26
Manag systern
ement/ i inspi b
14 How to motivate and inspire 2 sessions Vietnames 2 800,000
Develo employees e
pment 15 Curren} labour law and 4 sessions Vietnames 7.9 1,600,000
requlations e
Staffing skills (recruitment
16 |process, assignmentand | 8 sessions [Japanese 8-12 2.250.000
training}
17 Sales skill, communication 4 sessions Vietnames 740 1.760.000
and customer care @
Others| 18 Pm?{gm solv!ng and 5 sessions Vietnames 28.30 4,950,000
decision making e
19 {Cost management 6 sessions ertnames
Capacity Development of .
1 Leaders at Manufacturing 6 sessions | Japanese 31/3-314
» |Simple and Efficient 6 sessions |Japanese l&“’-"
Profes Production Planning
sional nventory Management and . g
Produc 3 logistics in the factory 6 sessions {Japanese 4718
tion Application of 58, Kanban, Viethames 12,750,000
Directo] 4 {Lean for Muda elimination | © sessions e 2614, 10i5,1718
r and Kaizen implementation
(PPD) Application of New 7 QC
§ |Tools for quality 6 sessions | Japanese 22-24
management and control
Medi e
Total productiviy .
t.;;;; 6 maintenance (TPM) 6 sessions |[Japanese 29-31
Leadership and .
cours .
es 1 communication 6 sessions |Japanese 13
2 |Staffing skills (recruitment | 3 sessions |Japanese
process, assignment and ) 8-12
chief | 3 ltraining) 3 sessions |Japanese
People Performance management Vietnames
Officer and evaluation 3 sessions | ;z‘ S:950.000
{CPO) Building benefit and sala : '
5 |system Y 1 3 sessions \elxetnames 26
& Curren; labour law and 4 sessions Vigtnames 9,23
requistions 2
7 How to motivate and inspire 2 sessions Vietnames 2
emplovees e
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Annex 8

Report of VJCC Income and Expenditure Unit: VND
Consolidated Income 2011 2012 2013 2013.9 - 2013.12 Total ]
Business Course 2,800,596,600 3,354,286,754 2,793,746,700 1,763,391,735 10,712,021,789]
Japanese Course 1,120,634,000 1,851,417,800 1,979,413,000 528,807,000 5,480,277,500}
Exchange Activities 407,494,500 792,874,961 1,154,506,402 487,539,730 2,842,415,593
Library 80,983,500 88,855,000 103,379,500 43,022,000 316,840,000
Room Rental 1,116,525,000 1,326,978,021 1,856,870 881 767,188,560 5,087,562,462
Interest 1,083,477,628 4,309,023,308 470,877,314 754,780,287 3,588,158,515
Other 34,150,360 23,884,500 30,485,000 14,344,000 99,863,860
Total 6,610,861,589 8,747,320,344 8,389,884,794 4,358,073,282 28,107,140,019
Consclidated Expenditure
JICA Account 3,047,968,551 3,278,708,370 2,804,315,417 1,116,705,320 10,347 697 658
Share of Expendifure(%s) 39.1 368 317 315 -
VJCC Account 4,747 866,611 5,641,964,581 6,264,387,753 2,428,462 030 19,082,680,975
Share of Expenditure(%) 60.9 §3.2 68.3 §8.5 -
Total 7,795,835,162 8,920,672,951 9,168,703,170 3,545,167,350 29,430,378,633
Reserved funds for facll s F i s e
maintenance and replacéymem 0 893292 @q@;aat 19} = 9
Consolidated Net Income
{income - expenditure thru VICC 1,862,994,978 3,105,355,763 2,125,497,041 1,657,591,264 7,428,536,927
AIC)

Source; VJCC Hanoi / VICC Ho Chi Minh



Annex 7

PHIEU KHAO SAT VE VIEC PAO TAO
NGUON NHAN LUC

TRUNG TAM HOP TAC NGUON NHAN LUC VIET NAM NHAT BAN (VJCC)

Kinh gtri: Quy doanh nghiép

Trong bdi canh tinh hinh canh tranh quac té ngay cang gia tang nhu hién nay, chinh phi Viét
Nam d3 cha trucmg phat trién dét nude thanh mdt nude cong nghiép vao ndm 2020. Cung voi
cha truong nay, Trung tdm Hop téc Ngudn Nhan luc Viét Nam — Nhit Ban hién dang t4 chirc
céc khéa hoc kinh doanh (déc biét hudng dén céc dbi tuong 13 cén bd quan 1y clia doanh nghiép).
Pé cbng tac ho trg céc doanh nghiép hiéu qua hon, ching téi lam ban khao sat dudi day nhim

tim hidu ,vé nhu cdu hién nay cia Quy doanh nghiép, kinh mong Quy vi bét chiit thdi gian déng
gop ¥ kién cho VICC.

1.Thong tin doanh nghiép

Tén doanh nghiép: *

......................................................................................................................................................................................
.......................................................................................................................................................................................

.......................................................................................................................................................................................

S& nhén vién: *

Pia chi doanh nghiép: *

.......................................................................................................................................................................................

.......................................................................................................................................................................................

2.Tinh hinh dao tao va phat trién nguén nhén luc
(D Dy toan danh cho dao tao *

. T cs
. I Khéng



. T COther: i

.................................................................................................................................................................................

(2) K& hoach dao tao trong nim *

. s
o I Khong
. I Other:

Annex 7
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(3) Uy théc dao tao cho bén ngoai *

.
& r—n
. I

Cé
Khong
Other:

.................................................................................................................................................................................

3.Mong muon ve dao tao va phat trién ngudn nhén lyc

(*¢6 thé chon nhiéu muc)
Ndi dung mubn dao tao: *

r
®

{
®

-
®

.
)

San xuét
Nhén sy
Kinh doanh

Other:

.................................................................................................................................................................................

Thoi gian trién khai mong mudn véi t6 chite d4o tao bén ngoai *

~
®

o
®

«
®
. O

Ngay thudng ( Ban ngay )
Ngay thudng ( Budi tdi )
Cuéi tudn ( Ban ngay )
Cubi tudn ( Bubi tdi )
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Thoi lwong mong mudn véi t chirc dao tao bén ngoai *

.« F | ngay
. ® 2 - 3 ngay

e ' Other

.................................................................................................................................................................................

« 7 Taivice

. Trong doanh nghiép
e © Taiban quéan Iy KCN
e ¥ Other:!

.................................................................................................................................................................................

Mire phi déo tao c6 thé chip nhén *’
( VND/ngay )

......................................................................................................................................................................................

4.Nguyén vong, dé nghi khac ciia Quy doanh nghiép dbi véi
VICC

Nguyén vong, d& nghj khéc ciia Quy doanh nghiép

.......................................................................................................................................................................................
......................................................................................................................................................................................

.......................................................................................................................................................................................

Xin chan thanh cam on Quy Doanh nghiép
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HIAER 8-2
Terminal Evaluation of “Project for Capacity Development of Business Persons through
Vietnam-Japan Human Resource Cooperation Center”

N FFLRXAEHR BESRFHER

Respondent

Name of company Which training course attended (year)

1 | Luu Huu Thuan, CEO , Luu Ich private-owned | Keieijuku 5: 2013 - 2014
company, Produce organic fertilizer

> | AN BINH PAPER CORPORATION Keieijuku 5: 2013-2014
(Recycle paper packaging)

3 | TENZI NEW BUILDING MATERIAL COMPANY Keieijuku 5: 2013-2014
LIMITED (new building material manufacturing)

1. There are many other training courses provided by other training institutions. Please tick the reasons
why you decided to send your employees to the training course provided by VICC. (Multiple choices)

[ISubjects matched the needs 3 | LOthers (Please specify)
[1Advised by others (other company who sent employee to | |

VJCC)

[JCourse schedule (Duration, Hours of classes, day of the 1

week, etc.) matched the needs of employees

[Performance of trainers were well-known 1

CInterested in the Japanese management approaches 3

[LIReasonable prices of course fees

2. What do you think are the strong points of training courses provided by VJICC? (multiple choices)

[ISubject covered 1| JOthers (Please specity)
° . o
[]Course contents > [ am very conﬁc.ien.t on courses organized by J ailpanese organizations
because of quality insurance, contents and business culture. My
U Trainers / lecturers 2 company, Tenzi, expects to implement all of above things.

3. Please tick the training courses or programs of VICC or other courses by other organizations you
would like to send your employees in the near future and give us the reason why. (Multiple choices)

Training Courses by VICC Reason

OBusiness Course 3| ® Iwantto develop sales staff better.

® Expect to study business management knowledge — Japanese
management style

® Tenzi expects to send senior managers and production leaders
to study courses of production management (5S, Kaizen...),
human resources and sales at VICC

LKeieijuku 2 | ® Training more key managers/ leaders in order to implement
studied knowledge
®  will be in demand 2 years later

[1Japanese Language Course

[JSpecial Seminar, events and ® Seminars with purpose of connecting Vietnamese and Japanese
enterprises

® Opportunities to study technologies and business partners in
Building Materials Production and Distribution from Japan

®  Franchising Japanese technology

others

Training Courses by other organization

Name of organization ‘ ‘ Course Name

1
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4. In your opinion, are VJCC’s services and activities listed below_responding to the current

needs of business sector, especially in SME of Vietnam?

Please also provide reasons.

Activity items
SO

[1Very much

] More or
less so

[ Not so | [Notatall [IDifficult to
much judge

Business Course

Keieijuku

Seminars, events

for Students

Japanese Language
Course

Exchange Activities

Library Services

5. Do you think that the performance of your employees have improved after they completed the training

courses of VICC? Please give examples which show their improvement.

[IYes, very much improved

1

[J More or less improved

1

[] Rarely

[] Not atall

] Others

Examples:

reconstruct structure.

Methodically train production staff

5S, kaizen, and lean management

6. Do you think that there have been some changes made to the working environment, such as the
introduction of 5S, Kaizen, Quality Control, by those employees participated in training courses of
VICC? Please give examples which show such changes made.

[JYes, much changes made 1 | Examples:
[J More or less changed 1 ® Believe trainees will support effectively to their careers and
[ Rarely companies.
] Not at all ® Now I am studying Keieijuku 5. After each semester, I applied
[ Others knowledge at my companies and could see its efficiency.
® Moreover, due to studying many courses, I know which

position should study which courses.

7. Do you think that the roles and responsibilities of VICC who provide the training services (especially,

the Japanese style management approaches) will become more important in the future?

Please

provide reasons.

[IYes, very much 3

[] Yes to some extent °
[ ] Rarely

[J Not at all

[0 Others L4

Reasons:

Any enterprise expects to develop its business field, especially
most private-owned SMEs. Knowledge is totally suitable to
private-owned SMEs.

Tenzi is a research and production company, so Japanese
business model is oriented to achieve. Therefore, attending
business courses in production of Japan at VJCC is great
opportunities for us to approach knowledge and experience
from Japan.
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8. In order for VJICC to contribute more on the human resources development in the business sector,
how should VJCC improve their training courses? Please provide the reason.

Areas of improvement Reasons:
[J Subject of training 1 | ® Tknow about VICC recently, so T do not know clearly contents
course (issues covered) of business courses at VJCC. Website VICC only updates to

19 Mar 2014. If a list of all courses is public, companies can
have training plan better.

] Materials 1 | ® [Isuggested VICC-HN to print color document and all
enterprises accepted to pay more fee, but VICC did not do.
I am really disappointed about it.

(] Trainers

[J Others (ex. “Job Fair",
"Business Networking",
"Consulting"
"Customized Course",
etc.)

9. In order to constantly meet the needs of business sector, what kind of training services (ex.
subjects of business course) will you expect from VJCC in the future? If you can suggest any
specific subject or activities for VICC to newly deal with, please explain.

New activities or service expected from VJCC:

Reasons:

® Make a bridge between Vietnamese and
Japanese companies

® Develop business and management together

10. If you have any additional comments on the Project or VICC, please feel free to write here.
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Terminal Evaluation of “Project for Capacity Development of Business Persons through
Vietnam-Japan Human Resource Cooperation Center”

BRERESNEEMRE RERMHBER
Respondent Profile
Name Which training course attended (year)
1 | NGUYEN VAN THUONG, | Keieijuku 4™
BMC Vietnam Corp. 2012-2013
2 | VUNGOC TRUONG, BIFI Co. | Keieijuku 5"
Ltd., 2013-2014
3 NGUYEN TIEN DUNG, | Keieijuku 5"
Director, Hung Dung Co. Ltd 2013-2014
4|BUI NGOC PHUONG . | Keieijuku4” Exchange Meetings with Kyushu Economic and Industrial
Director, PSH JSC. 2012-2013 Association (2012, 2013; Osaka Businessman Association
2013 ; Japanese Denkeiren 2013
5| NGUYEN TRONG BAO, | Keieijuku 3 Exchange Meetings with Kyushu Economic and Industrial
Marketing Director, SECOIN 2011-2012 Association; Osaka Businessman Association; Japanese
Denkeiren and Keiejuku Club’s events
6 | TRAN CAO KHANH, | Keieijuku 4
Director, IDMEA Co. Ltd 2012-2013
7 | NGUYEN THI TAM, Human | Keieijuku 4 Finance Management (11/11/2008 — 14/11/2008).
ggs‘i‘g’e Director, Vu Quynh | 2012-2013 Marketing Management (02/12/2008 — 05/12/2008).
' Human Resource Management (10/03/2009 — 13/03/2009).
Exchange Meetings with Kyushu Industrial Association
19/8/2013, Vietnam-Japan Economic Forum (Human
Resource) 5/9/2013, Kyushu Asia Keiejuku 20/11/2013,
Japanese Denkeiren 22/11/2013

1. There are many other training courses provided by other training institutions. Please tick the reasons why you
Decided to attend the training course provided by VICC. (Multiple answers)

Subjects matched the needs

6 | [JOthers (Please specify)

Advised by the company (the management)

® Secking for the new cooperative chances with
Japanese enterprises

Course schedule (Duration, Hours of classes, day
of the week, etc.) matched the needs

Performance of trainers were well-known

Interested in the Japanese management approaches

Reasonable prices of course fees

1| @ VJICC’s director and staffs are friendly,
enthusiastic and professional in conducting

2 classes.

7

2

2. What do you think are the strong points of training courses provided by VICC?

® The responsibility for job and participants.

The course focus on such essential needs of Vietnamese enterprises as

production management, 5S, Kaizen...

® The network formation between Japanese and Vietnamese enterprises,
among Vietnamese enterprises also

Subject covered 4 | [JOthers (Please specify)
° .

Course contents - Professional manner

Trainers / lecturers 6| @
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3. Please tick the training courses or programs of VJCC or other courses of other organizations you would like to

attend in the near future and give us the reason why.

Training Courses by
VIJCC

Reasons

Business Course

Oriented for the middle management

Improving the business management of our company

Providing the general knowledge systematically

Appropriate to needs of Vietnamese enterprises when approaching
Japanese production management

Keieijuku

Learn to manage according to Japanese way
Oriented for the middle management
Improving the business management of our company

Japanese Language
Course

Improve the ability in business matching with Japanese firms.

Special Seminar, events
and others

Please specify the name of events and reason

Seminar of assessment project effects

Enhance business matching and searching for cooperation chances
Seeking for business matching chances with Japanese firms

Updating information about entrepreneur and business trends

Business matching and exchange between Keieijuku’s participants and
Japanese firms

Training Courses by othe

1 organization

Name of organization

Course name and reason
None

3.

Among trainings of VJCC you participated, please give the name of activity (or services) that you have found

very useful as it could serve to improve your business in some way. For your information, the example is

described below.

Business Course
Keieijuku 6| ®
Japanese Language
Course o
Special Seminar, events o
and others ®
Others (Please specify)
([
[ ]
[ J

Reasons:

Help me to understand actual states of Vietnamese and Japanese
Industry.

Learn Japanese spirit; deeply understand Japanese culture and people.
The course is usable to the reconstruction of my own company.

Be able to review my business knowledge and feel more confident in
doing business

Exchange and learning from other participants (which is very important)
Learn more about Japanese business management.

The Keieijuku with Study Tour in Japan helped me to have changes in
vision and cognitive thinking in doing business; which directs my
company in right direction for substantial development.

4,

Please give examples of any specific words or phrases which you have learned through the training, and

which you have often used at work.

Words or phrases

® Apply “Santei”- 58 every time and everywhere.
[ ]
[ ]
business management method.
[ ]

If marketing in your home is good, marketing in your organization and society will be also good.
Keieijuku course relative to the actual demands of my company which has not applied any kind of

“Doing little things always” in applying 5S

2
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“5S and Kaizen just stop when business stops”

Flexible in doing business in a changing environment.

Maintaining business environment that encourages continuous kaizen

The most impressive thing of Keieijuku 3 to me is the humanity of the Japanese business

management. It is also the important difference between the two management systems of Vietnam

and Japan.

Contents of courses are basic, usable and appropriate to the actual production of firms.
Vision of a businessman

Doing sales with personality, belief and technical.

Cost management: cut down the inventories.

BSC: Human Resource management, Management of Business Objectives

Making an environment that connects all in one organization

Create intensives for staff by giving non-financial bonus.

Keep an eye on very simple things

Manage the time well. Such skills as listening, making presentation etc.

Have you applied business approaches (ex. Kaizen, 5S, QC, etc.) acquired from the training course at VICC?
Please describe what you have applied and how it has affected to the working environment.

Approaches you applied:

Effects on your working environment:

58S, Kaizen, PDCA,

Work environment becomes cleaner, safer, more comfortable,

Horenso,... friendly and united. Solve work faster. Reduce waste. Effective
organize.
- Workers feel happy.
5S - Very intensively
5S Kaizen - Improving management capability and quality controling in

production

Training staffs
(selected knowledge that
suitable for our company)

Better PDCA to improve the product quality management system
Understanding well about Kaizen to meet the requirement from
Japanese partners and customers.

Applying 5S
QC - Improving product quality control.
We have been applying - Our Kaizen group was established in order to investigate new kaizen

Kaizen activities in our
production and sales.

ideas before applying to the production.
The number of new kaizen ideas has been increased. Some of them
has been applied successfully.

5S

Better working environment. Production cost could be cut down by
cutting the assembly time, product defects..., working spirit of staffs
is improved also.

5S in company
Job assignment table
5S Control Board

Daily applies in every department
Create a good working environment with high efficiency and spirit.

Layout and rearrange the
factory

Appropriate layout designing
for production line

Cut down the loading and moving goods cost
Imporve productivity
Fasten the inventory-checking monthly
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6. Do you think that your performance has been improved after you completed the training by VICC?

Please provide with any good examples which show the improvement of your performance.

Yes, very much improved

7

More or less improved

Rarely

Not at all

Difficult to judge

Examples:

Professional work environment

Reduce waste

Increase productivity

Increaser profit for enterprises and income for workers

Effective business development

Brand of business is increased

I got the better vision in doing business. For example, I have
found the right way to conduct and apply my plans by utilizing
“before-after” idea of 5S

Building up the long term vision and internal training system for
our company.

Making a point of capital and the importance of cash.

Enhance the communication with customers and hearing from
them.

Building up networking through friends and collaborators by
keeping contact and meeting for business.

Very much changes, especially in the concepts and recognition of
the management system like Japan.

Working incentives of staffs were achieved/

Good internal training helps staff understand well about their job
and results; making the long-term commitment

7. Have you taught (or trained) others of your company or some of other companies about what you learned
through training courses of VJCC? If so, please describe what you have taught to others.

Yes, I taught a lot of what I
learned from the course.

4

Yes, some of them.

Rarely

Not at all

Difficult to judge

What you have taught to others:

5S-Kaizen, PDCA, Horenso and Organization culture.

I have been trying to apply as much as I can what I have learnt in
my company

PDCA

Kaizen and the meaning of continuous Kaizen to satisfy needs of
Japanese customers

Japanese Businessman spirit

Japanese culture and the places that I have been.

I did not teach. What I am doing is to share with my staffs and
collaborators about the things that I have learned about Japanese
business management.

Always communicate and apply the knowledge learned in life, from
family to work in the company and society.

Always take the style of Japanese management is the guideline for
all 'targets.
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8. Do you think that the training service (especially, the Japanese style management approaches) provided
by VJCC have matched the current needs of business sector, especially SME of Vietnam? Please provide

réasons.

Yes. Very much so.

Somewhat matched

Not so much

Not at all

Others

Reasons:

® [t is very suitable for Vietnamese SMEs because of same culture,
low cost of investment and easy implementing (if persisting)

® Because the education and technical system of Vietnam need to
learn actual and basic business lessons from Japanese experts.

® Demand for studying of Vietnamese enterprises is still high
because they are lack of know-how in business

® Many Vietnamese enterprises are selling goods for Japanese
ones. Then investing Japanese demand (needs, wants, expects...)
in order to be successful in business is very important and
beneficial for both.

® Doing business has been done in Japan in hundreds of years
while doing business in Vietnam has initiated in recent 20 years.
Vietnamese enterprises should learn from Japan, not only the
management but the way of thinking about business.

® (reate chances for enterprises to approach and learn the modern
production method, which help them to make products matching
the quality requirements of foreign customer, especially
Japanese ones.

® 55, Kaizen Monozukuri are less expensive improvement model
with high usability, easy to carry thanks to stem from the idea of
those directly involved in production. They are suitable for small
and medium enterprises in Vietnam.

9. In order for VIJCC to contribute more on the human resources development in the business sector, how
should VJCC improve their training courses? Please provide the reason.

Areas of improvement

Reasons:

Subject of training course
(issues covered)

In narrowing the topics (if necessary), spending time for the key-parts
that enterprises interested in

® Taking the replies from participants on the second day of each course
in order to match ideas from lecturers and learners for those key parts.
Materials ® should be translated closely
® We need more detailed materials to be preserve as handbook for
applying in our firms.
® [f the materials can be printed in color, we can reserve and do
reference much better because we consider them as business
handbook.
Trainers ® Based on the comments of previous participants to select suitable
trainers.
Others (ex. “Job Fair", ® | highly appreciate the business matching events conducted by VICC.
"Business Networking", Far more than that, I expect more specific and deep matching with
"Consulting" "Customized more suitable coming enterprises.
Course", etc.) ® [ ecture materials should be printed in color because they will be used

as a preference materials for businessmen.

5
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10. What kind of training services (eX. subjects of business course) will you expect from VJCC in the future?

If you can suggest any specific subject or activities for VJCC to newly deal with, please explain.

New activities or service expected from VJCC:

Reasons:

Assess an application of training knowledge at

enterprises

® Maintaining Keieijuku o

® MBA course that develop from Keieijuku

® Business matching of enterprises from the two | ®
countries in the same field of business.

® Business matching with Japanese enterprises. o

® Business matching between VICC Keieijuku

and other Japanese Keieijuku

If'the application of knowledge in practice is not
assessed, investment in studying will be wasted

Conducting meetings between enterprises of
the two countries more often.

Maintain and develop activities for Keieijuku’s
participants after the course finishes

Create linkages and cooperation between
enterprises Vietnam and Japan in the spirit of
friendly, sympathetic and cooperation for

SucCcCess.

11. If you have any additional comments on the Project or VICC, please feel free to write here.

More document should be translated

More practice knowledge when applying in practice.

Should have more tours to visit typical models in Vietnam.

More seminars for enterprises learning each other.

I find myself lucky to be joined in courses of VICC. I hope that VICC project could be continue, so
that Vietnamese enterprises can be approached to Japanese business management.

I am expecting a better marketing for courses of VJC, so that VJCC’s activities could be known
widely.

Pay more attention for interpreting courses.

Widely increasing PR activities about Project, training courses and VJCC herself to attract more
Vietnamese enterprises, especially the young of Vietnam.

I have participated in the courses of VICC since 2008. After several attempts, in 2012 I was honored
to be students of the course Keieijuku 4. The success of the course is that in addition to the in-depth
knowledge, wisdom of the Masters and Specialists, 2- week trip in Japan with many rewarding
experiences, which helped me to expand more highly applicable knowledge.

After the actual trip in Japan I found Vietnam has to take at least 60-80 years to catch up with Japan.
Because of that, many models and knowledge learned from Japanese companies has been applied in
Vietnam enterprises but did not achieve desired results. It is also because of the difficulty of policies
in support businesses, people, infrastructure base and economic conditions.

On this occasion, | hope that JICA and VJCC be more sympathetic perspective on the Enterprise
Manager and Vietnam. We would like JICA have more practical activities and policies to help
Vietnam improve enterprise management level, shorten development time in order to alongside with
other countries in all over the world.

From the bottom of my heart, I would like to express profound gratitude and warmest words thanks
to JICA - JICA KANSAI — and VJCC!

Good for Vietnam Friendship - Japan is increasingly and Sustainable Development!
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Instruction Manual of the Questionnaire for Viethamese Counterparts

Terminal Evaluation on the Project for
Capacity Development of Business Persons through Vietnam-Japan Human Resource Cooperation Center(VJCC)

This is a questionnaire for terminal evaluation on the Project for Capacity Development of Business Persons through
vJcC

The questionnaire is designed in accordance with JICA's evaluation guideline which is regularly applied in order to
evaluate JICA funded technical cooperation projects.

The data (answer) given in the questionnaires will be directly collected and analyzed by an external consultant under the
contract with JICA, and the results will be summarized during the evaluation study with the participation of Vietnamese
counterparts, Japanese experts, Japanese evaluation team, and other individuals concerned.

Although the analyzed data of the questionnaires will be presented in public, the answer of each individual will be dealt as
confidential.

The questionnaire is consist of following 5 parts; implementation process, effectiveness, efficiency, impact and
sustainability. The definition of each part is given below for your reference.

0: Implementation Process:
What has happened in the process of implementation is reviewed because it often implies the factors which influence the
project performance.

1: Relevance

2: Effectiveness:

The extent to which the Project has achieved its purpose, clarifying the relationship between the Project Purpose and
Outputs.

3: Efficiency:

The extent to how economically resources/inputs (funds, expertise, time, etc.) are converted to results/output with
particular focus on the relationship between inputs and outputs in terms of timing, quantity and quality.

4: Impact:

Project effect on the surrounding environment in terms of technical, socio-economic, cultural, institutional and
environmental factors. Project impacts are cross-tallied according to positive or negative effects.

5: Sustainability:

Sustainability of the Project is assessed from the standpoint of organizational, financial and technical aspects, by
examining the extent to what the achievements of the Project will be sustained or expanded after the assistance is
completed.

Please follow the instructions described below upon answering questions:

a. Your personal data: Please write MYour Name, @Your Position in VJCC, ®Your Job Responsibilities and @Period of
Your Assignment involved in this project on the space given in the next page.

As it is mentioned before, the answer of each individual will be dealt as confidential.

b. Grade box (1~4 or 1~4 plus 0): Please judge to what degree/extent to answer each question by either checking the
relevant box with ¢ or mark out the appropriate cell in color.

d. Reason(s)/Comments : Please provide reason(s) behind your judgment.
Please answer all the questions which you think are applicable to you.

And return it to this electric file to me (Ms. Shinobu Mamiya) through e-mail address mamiya.shinobu@nifty.com by Jan.
24,2014

If you want to write down your response on a hard copy, please forward it to Ms. Tanigami or Mr. Wakabayashi.

If you have any questions on this questionnaire, please feel free to directly contact to Ms. Shinobu Mamiya via e-mail
address mamiya.shinobu@nifty.com

Thank you very much in advance for your time and cooperation.

Sincerely

Shinobu Mamiya
Consultant of Terminal Evaluation
International Development Associates, Ltd.
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