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I. Basic Information of the Project  

1. Country 

The Hashemite Kingdom of Jordan  

2. Title of the Project  

Project for Improvement of Services at Village Health Centers in Rural Host Communities of Syrian 

Refugees 

3. Duration of the Project (Planned and Actual) 

April 2016 to April 2018  

4. Background 

Over the last few years, a massive inflow of Syrian refugees into Jordan has put the country’s health 

service provision under serious stress. There are more than 659,000 refugees in Jordan and 79% of 

them live outside of refugee camps (as of March 2018, Office of the United Nations High Commissioner 

for Refugees (UNHCR) Inter-agency Information Sharing Portal). Out of the total number of Syrian 

refugees, 27% of them are living in Mafraq and 24% are living in Irbid. According to information 

collected by Japan International Cooperation Agency (JICA) during a field visit in 2014, bed occupancy 

rates of some hospitals in the northern region exceeded 100%, and more than half of the women who 

gave birth in the Mafraq Obstetric Hospital were Syrian refugees. Accordingly, there have been critical 

needs in order to maintain the quality and the quantity of health services for Jordanians living in host 

communities as well as for Syrian refugees.  

 

The Jordan Ministry of Health (MOH) together with the Higher Population Council (HPC) had a 

successful experience in implementing a community-based health project in collaboration with JICA 

from 2006 to 2011. The project was entitled, “Integrating Health and Empowerment of Women in the 

South Region Project in 2006-2011” with its follow-up activities in 2012-2014, whose aim was to 

strengthen the reproductive health/family planning and primary health care services at Village Health 

Centers, such as through family planning, first aid and health promotion, in the entire Southern rural 

communities and selected rural communities of the Mafraq Governorate.  

  

Under such circumstances, the Government of Jordan requested the Government of Japan for JICA’s 

technical cooperation in order to provide both Jordanians and Syrian refugees living in the rural 

communities of Mafraq and Irbid Governorates and Balqa Governorate/Dayr Allah District, with both 

quality and quantity reproductive health/family planning and primary health care services at the 

Village Health Centers. In response to this request, both countries formerly agreed to implement this 

technical cooperation in the Record of Discussions (R/D, see ANNEX 4) and signed it on January 25, 

2016. According to this R/D, this Project commenced in April 2016. 

5. Overall Goal and Project Purpose 

1) Overall Goal 

The Overall Goal of the Project is “More Jordanians and Syrian refugees who live in rural areas in 

the Project sites can access quality and quantity reproductive health and family planning and 

primary health services.” 

2) Project Purpose 

The Project Purpose is “Service delivery function of the Focus Village Health Centers (VHCs) is 

improved.” 

6. Implementing Agency 

a) Ministry of Health (MOH) 

Project Director: Director, Primary Health Care Administration, MOH. 
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Project Manager: Director, Woman and Child Health Directorate, MOH.  

b) Health Directorates of Irbid, Mafraq and Balqa/Dayr Allah. 

7. Project Sites and Beneficiaries  

a) Project Site  

Irbid Health Directorate, Mafraq Health Directorate, and Balqa Health Directorate/Dayr Allah 

Health District. 

b) Beneficiaries 

Direct beneficiaries: 14 Focus VHCs (see Table 1, BOX 1) in the Project site.  

Indirect beneficiaries: Both Jordanians and Syrian Refugee users of the VHCs in the Project 

sites. 

Table 1  List of the Focus VHCs 
Irbid Mafraq Dayr Allah/Balqa 

1. Asaa’rah 1. Dahl 1. Maysara and Fanoush 

2. Takobol and Om Al- Jadail 2. Al-Daqmasah 2. Um Ayash 

3. Mandah 3. Breiqa  

4. Abu Habil 4. Al Aqeb  

5. Al Khribeel 5. Roudeh Al-Amir Mohamed  

6. Kufur Kyfia  6. Roudeh Al-Amir Hamzeh  

 

BOX 1  Selection of the Focus VHC 

Based on the proposed list of the Focus VHCs from the MOH and considering the results of the baseline surveys and the 

request from the three Health Directorates, the final focus VHCs were selected in the middle of August 2016. The criteria 

decided were three: 1) VHCs where staff were available and willing to deliver reproductive health, family planning, 

immunization services, and primary health care services, and to conduct health promotion activities, 2) VHCs which served 

both Jordanians and Syrian refugees, and 3) VHCs which had potential need. 

 

 

 

II. Results of the Project 

1. Results of the Project  

1-1 Input by the Japanese Side (Planned and Actual) 

1-1-1 Japanese experts  

Details are available in ANNEX 1.  
Plan (as of April 2016) Actual (as of March 2018) 

Team of experts (Total man/months: MM) 

・ Chief advisor: 16.80MM 

・ Training management: 12.0MM 

・ Project coordinator/Health promotion: 14.84MM 

Team of experts (Total man/months) 

・ Chief advisor: 16.80MM 

・ Training management: 12.0MM 

・ Project coordinator/Health promotion: 14.84MM 

 

1-1-2 Provision of equipment and materials 

Details are available in ANNEX 1. 
Plan (as per R/D) Actual (as of March 2018) 

Equipment and materials 

・ Vehicle (one) 

・ Basic equipment for VHCs 

・ Office equipment 

・ IT equipment for internet 

 

Equipment and materials 

・ Vehicle (one) 

・ Basic equipment for VHCs (Total: 9,248 JD, 

approximately 13,067 USD)(see detail in BOX 3 

and ANNEX 1).  

・ Office equipment and stationery (PCs, furniture, 

photocopy machine, printers, ink cartridges, and so 

on) 

・ IT equipment for the internet 
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・ Mobile health clinic(s) 

 

・ One Mobile health clinic (89,000 USD)(see detail 

in BOX 4) 

・ Cost of operation (Fuel, consultant’s fee, 

maintenance, develop an application for 

monitoring, etc.) 

 
1-1-4 Training in Japan 

Several training sessions in Japan have been provided to main counterparts, including the director of 

the Woman and Child Health Directorate (WCHD), 2 staff who are in charge of FP from the WCHD 

and 3 from the Health Directorates, 6 in total. Details are described in ANNEX 1. 

 

1-2 Input by the Jordanian Side (Planned and Actual) 

1-2-1 Counterparts 

Counterparts (C/Ps) are as shown below. 
Plan (as of April 2016) Actual (as of March 2018) 

Director, Primary Health Administrative Director 

Director, Woman and Child Health Directorate 

(WCHD)  

Head of Family planning department, MCH 

supervisors of Family planning department, WCHD 

Director, Primary Health Administrative Director 

Director, Woman and Child Health Directorate 

(WCHD) 

Head, Supervision and Monitoring Department, 

(WCHD) 

MCH supervisor of Family planning Department, 

WCHD 

Director, Awareness and Communication Health 

Directorate and its staff, MOH  

Director, Irbid Health Directorate 

Head of WCH Department and MCH supervisors, 

Irbid Health Directorate 

Director, Irbid Health Directorate 

Head of Woman and Child Health Department and 

Maternal and Child Health (MCH) supervisors, Irbid 

Health Directorate 

Director, Mafraq Health Directorate 

Head of WCH Department and MCH supervisors, 

Mafraq Health Directorate 

Director, Mafraq Health Directorate 

Head of WCH Department and MCH supervisors, 

Mafraq Health Directorate 

Director, Balqa Health Directorate 

Head of WCH department and MCH supervisors, 

Balqa Health Directorate 

Director, Balqa Health Directorate 

Head of WCH Department and MCH supervisors, 

Balqa Health Directorate 

Director, Dayr Allah Health District (Deputy Director, 

Balqa Health Directorate) 

MCH supervisor, Dayr Allah Health District 

Other personnel necessary for the Project’s 

implementation. 

Health promoters at the Health Directorate level and 

the district level of three governorates 

 

1-2-2 Offices and Other Running Costs 

One office room with furniture, electricity, an internet network and other necessary running costs at the 

MOH, meeting rooms and training rooms at the MOH and at the Health Directorate as needed. 

 

1-2-3 Other Costs 

The running expenses necessary for the mobile health clinic’s registration were provided by the MOH. 

 

1-3 Major Activities  

1-3-1 Project Management 

(1) Activities Related to Monitoring  (‘SV” stands for Separate Volume in this report) 
Activity Contents 

Joint Coordination 

Committee (JCC) 

The First Joint Coordination Committee (JCC) meeting was held in August 2016 and 

then three meetings were held (see ANNEX 1 and 4). 

Technical Committee After the preparatory meeting in July 2016, eight technical committee meetings were 
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held during the project period (see ANNEX 1).  

Monitoring Sheets 

(MSs) 

 

The first monitoring sheet (MS) version 1 was submitted to JICA in June 2016, the 

MS version 2 in October 2016, and the MS version 3 in October 2017 were 

submitted (see ANNEX 5).  

Advisory mission JICA headquarters sent the advisory mission in August 2017. As a result, it was 

observed that the Project has been in good progress and some indicators have been 

achieved. What was recommended by the mission was to accelerate preparation of 

the mobile health clinic’s operation since its commencement had been significantly 

delayed. 

Baseline and Endline 

Surveys 

The baseline survey was conducted in terms of a facility survey for the Focus VHCs 

(July-August 2016) and the household survey (1,000 samples) in Irbid (September- 

October 2016) as part of an impact survey. The additional survey was implemented 

in collaboration with Jordan Department of Statistics (see detail in BOX 2 and SV3). 

The endline survey was conducted in Irbid in the same manner as the baseline 

survey was conducted (1,000 samples) (January-February 2018) (see SV4). In 

addition, the impact survey on the mobile health clinic (400 samples) was conducted 

in collaboration with Jordan University (October 2017 and February 2018) (see 

SV5). 

Joint evaluation During the process of the preparation of this report, joint evaluation was conducted 

(January 2018). 

 

BOX 2  Summary of the Household Survey Results 

Target: Currently Married women aged 15-49. 

Sampling: Intervention group of 500 and comparison group of 500 from 5 villages respectively according to the 

number of household as matched village in each district. Systematic sampling was employed. 

Survey method: Interview by women researchers using a structured questionnaire. 

Valid number of the respondents: 1,019 women for Baseline and 1,042 for Endline surveys. 

 
 Baseline  Endline 

a) Basic Characteristics of Respondents  (n=1,019) (n=1,042) 

Mean of Age (years old) 34.4  34.4 

Mean of Schooling years (years old) 11.6 11.6 

Mean age at first marriage (years old) 21.3 21.1 

Number of living children (persons) 3.46 3.39 

Number of children desired (persons) 4.25 4.09 

b) Practices in Family Planning (n=870) (n=861) 

Woman who are currently using modern 

contraceptive method (%) 

47.9 50.6 

Woman who are currently using traditional 

contraceptive method (%) 

23.0 24.9 

Woman who are not using any contraceptives (%) 29.1 24.5 

c) Recognition of VHCs (n=1,019) (n=1,042) 

Women who know a VHC in their community 

(%) 

95.3 97.7 

d) Use of VHCs (n=757) (n=747) 

Women who have received FP method at the 

VHC (%) 

1.2 7.5 

Attended Group education sessions in 

communities (%) 

2.6 12.8 

e) Source of RH information (n=1,019) (n=1,042) 

Counseling at VHCs (%) 4.3 10.1 
 

 

 (2) Reports and Documents 
Activity Contents 

Work Plan The Work plan has been discussed between the counterpart (C/Ps) and the 

Project team from the beginning of the Project. The final draft was agreed at the 

first JCC. Although the Project team expected to finalize it within one month 

after the Project commencement, it took three months. 

Annual report The comprehensive achievement report on the first year was compiled as “the 

Annual report” and submitted (February, 2017).  
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Project Completion 

Report 

The Project Completion Report which includes the joint evaluation results was 

submitted to JICA (May 2018).  

 

(3) Public Relations  (See details in ANNEX 1) 

Items Contents 

Newsletter Newsletters published as Vol.1 (Mar. 2017), Vol.2 (Oct. 2017), Vol.3 (Nov. 

2017), Vol.4 (Mar. 2018) and distributed (see SV8). 

Project Overview 

(Leaflet) 

Leaflet published in October 2017 to share the Project outline and achievements 

(see detail SV7). 

JICA website Articles has been released on the JICA website in both Japanese and English 

since September 28, 2016. 

MOH website Press releases have been published on the MOH website regarding the Project’s 

activities. 

News papers Articles on the Mobile Health Clinic Opening Ceremony (Petra, November 

2017) and on the Final ceremony (Petra, March 2018) were published. 

Japan Epidemiological 

Association 
The results of the endline survey were presented at the 28th Annual 

Scientific Meeting of the Japan Epidemiological Association in January, 

2017. 

VHC mission poster The plastic-foam board for presenting missions for VHCs was produced and 

distributed (14 VHCs, July 2017) (SV9). 

Banner Banners were produced (One type for the Project’s advertising and two types 

for the mobile health clinic). 

Other advertisement 

tools 
Various advertisement tools were produced, such as Notepads (2,000), pens 

(1,000) and bags (70). 

Cooperation memorial 

Plate for the VHCs 
Cooperation memorial plates were made and installed on the walls of the 

waiting rooms at the 14 Focus VHCs (SV9). 

 

(4) Products 
List of Products is shown in ANNEX 2.  

 

1-3-2 Output 1: An enabling environment for VHCs in the Project sites is secured 

【Activity 1-1】A workshop is organized to seek collaboration and supports from relevant stakeholders 

1) Conducting the Opening Ceremony  

An Opening Ceremony was held on August 3, 2016, the Project outline was shared and the planned 

activities were discussed with Project stakeholders. The number of participants was 45 in total; twenty 

three (23) from MOH’s central and health directorate staff, three (3) from the Higher Population 

Council (HPC), ten (10) from other development partners and three (3) representatives from JICA’s 

Jordan office, and six (6) Project team members (see the report in SV10). 

 

2) Conducting the Opening Ceremony for the Mobile Health Clinic 

The Opening ceremony for the Mobile Health Clinic (MC) was held at the MOH on November 9, 

2017 in order to hand it over to them and to widely announce the Project to the relevant stakeholders. 

The participants included the Secretary General of the MOH, the Minister-Counselor of the Embassy 

of Japan, the Chief representative and the senior representative of JICA’s Jordan Office, 

representatives from the central MOH, C/Ps from three target governorates, representatives from the 

MCH departments from 12 governorates and development partners - all of which amounted to nearly 

80 persons. This was a good opportunity to widely share the Project’s activities and achievements (see 

the report in SV11).  

 

3) Conducting the Final Ceremony 

The final ceremony was held on March 19, 2018. The participants included the Secretary General of 

the MOH, a representative from the HPC, representatives from the central MOH, C/Ps from the three 

target Health Directorates, representatives from the MCH departments of 10 other Health Directorates, 

development partners, representatives from JICA’s Jordan office. The number of participants was 73 
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people in total. The Project’s achievements and its prospects were presented (see the report in SV12). 

 

【Activities 1-2】“Operational Manual for Village Health Centers in the South Region” (VHCs 

Manual) is reviewed, modified for the Project sites, and approved by the MOH 

【Activities 1-3】Supervision Manual for VHCs in the Project sites is developed based on the VHCs 

Manual in the South region to apply to the Project sites for operational use 

【Activities 1-4】Standard Operating Procedures (SOPs) for referral system for VHCs is reviewed, 

modified and applied to VHCs for operational use 

 

1) Review and updating the VHC operation manual 

The above-mentioned activities 1-2 to 1-4 were integrated into one activity. The Technical committee 

took responsibility for reviewing and updating the existing VHC Operation Manual which was 

developed by the JICA’s previous project in the South. This updated manual contains the functions of 

VHCs, supervision mechanisms, and SOPs (see SV1).  

 

2) Family Planning Flipchart 

In response to the MOH’s needs, the Project updated the existing Family Planning Flipchart (IEC 

material for FP counseling) in the second year, printed (600 copies) and distributed it to all public 

health centers nationwide, where FP services were provided in September 2017. These centers then 

started to use it (see SV2). 

 

【Activity 1-5】Necessary basic equipment is provided and delivered 

1) Procurement and delivery of basic equipment to the Focus VHCs 

Based on the results of the baseline survey (VHC survey) and supervisions by the WCHD, the Project 

identified the necessary basic equipment for RH/FP service provision, which they then procured and 

delivered by May 2017 (see BOX 3 and ANNEX 1). Some equipment was provided by the MOH 

budget and delivered by October, 2017.  

 

BOX 3  Basic Equipment Procured 

By the Project 

・ Basic medical equipment (Linen, Dressing kit, Side lamp, Height measuring scales for babies under 2 

years, Weight and height measuring scales for adult, Ice box, Fetal heart detector). 

・ Furniture (Chairs, Standing mirror, Filing cabinet, Shelf for medicine, Cabinet for contraceptives) 

・ Refrigerator for vaccine. 

 

By the MOH 

・ Step for bed, Instrument trolley, Screen, Weight and height measuring scales for adult, Weight measuring 

scales for babies under 2 years.  

 

2) Procurement of the Mobile Health Clinic 

One mobile health clinic (MC) was procured to deliver essential services to both local people living in 

the rural areas and to Syrian refugees, who faced difficulties in accessing health services (see BOX 4). 

The trial operation began in Mafraq in October 2017. 

 

BOX 4  Procurement and Major Specifications of the Mobile Health Clinic  

Suppliers: 

Jordan Light Vehicle Manufacturing (JLVM) 

Vehicle body:  

NISSAN Diesel truck 2015. FE6B, Engine: 6 Cylinders, 4-cycle, diesel engine,  

<Size> Overall Length: Approx. 6,660mm, Overall Width: Approx. 2,200mm, Overall Height: Approx. 

2,445mm, Ground Clearance: 210 mm. 

Medical box:  

One entrance, Two windows, Doctor’s Desk with seat, Bathroom, Overhead storage shelves fitted for optimal 

use of free space, Lower storage cabinet, wash basin and Water tanks, AC, External shaded tent, step with 
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holding bar. 

Furniture: 

Examination Bed, Doctor’s desk and chair, curtain surrounding the bed, Bench seat for the waiting area 

Medical equipment: 

Sphygmomanometer (Aneroid), Stethoscope, Weighing scales (adult), Weighing scales (pediatric), Height scale 

tape – on wall, Thermometer, Examination torch, Two waste bins. 

 

1-3-3 Output 2: Capacity of health staff at VHCs in the Project sites is strengthened   

【Activity 2-1】Training plan is developed by MOH Headquarters and Health Directorates 

1) Developing training plan for the health staff 

Following the series of discussions by the technical committee, training sessions for nursing staff at 

the Focus VHCs were developed. In addition, “Training for Other Related Health Staff” was designed 

for doctors and midwives who were supporting the Focus VHCs.  

 

【Activity 2-2】Trainings for nurse assistants at VHCs are provided 

1) Implementing training sessions for nursing staff 

The training sessions of “Nursing staff training” were implemented based on the plan (Table 2) (see 

detailed reports in SV13, 14, 15, and 17).  

Table 2  Summary of Training for Nursing Staff at VHCs 
Timing  

(Place) 

Name of training 

course 
Participants Period Topics 

Oct 9 & 12, 

2016 

(Amman) 

Preparatory 

meeting 

Trainers (MOH, Heads of 

MCH department and MCH 

supervisors from each Health 

Directorate) 

2 days ・ Review of all necessary 

topics related to the VHCs 

operation and RH services 

・ The roles for the family 

planning training 

Oct. 16-20, 

2016 

(Irbid) 

Family Planning 

and Counseling 

Training 
 

 

10 nurses from 6 Focus VHCs 

+ 4 non-Focus VHCs (10 

staff) 

5 days 

 

 

・ Introduction of Basic 

VHCs  

・ Overview of FP  

・ Communication and 

Counseling skills 

 

 

Oct 16-20, 

2016 

(Balqa ) 

3 nurses from 3 VHCs + 5 

nurses from CHC/PHCs and 2 

MWs from CHC/PHCs (10 

staff) 

Oct. 23-27, 

2016 

(Mafraq ) 

6 nurses from Focus VHCs + 

2 nurses from non-Focus and 

2 nurses from CHC/PHCs (10 

staff) 

Oct. 24-26, 

2016 

(Irbid) 

Family Planning 

Logistics Training 

 

10 nurses from VHCs in 

Irbid, 3 nurses from VHCs, + 

2 MWs from PHCs in Dayr 

Allah (15 staff) 

3 days 

 
・ Procurement system for  

contraceptives  

・ Registration and reports 

on contraceptives 

・ Management of storage 

conditions 

 

Nov. 8-10, 

2016 

(Mafraq) 

8 nurses from VHCs + 2 

nurses from CHC/PHCs + 6 

MWs from CHC/PHCs in 

Mafraq (16 staff) 

Nov. 14-17, 

2016 

(Irbid) 

Reproductive 

Health Training 

 

10 nurses from VHCs in 

Irbid, 3 nurses from VHCs, + 

2 MWs from PHCs in Dayr 

Allah (15 staff) 

4 days 

 
・ Antenatal care (ANC), 

Postnatal care (PNC), 

Breastfeeding 

・ Child health care 

・ Breast cancer 

・ Infection control 

・ Recording and registration 

Nov. 21-24, 

2016 

(Mafraq) 

8 nurses from VHCs + 2 

nurses from CHC/PHCs + 6 

MWs from CHC/PHCs in 

Mafraq (16 staff) 
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Sep. 12-13, 

2017 

(Irbid) 

Refresher workshop In Irbid (16 staff) 2 days ・ Review of the role of 

VHCs based on the 

updated VHC Operation 

Manual 

・ Improvement of FP 

counseling skills by using 

the updated FP flipchart 

・ Communication skills for 

Health promotion 

activities 

・ Acceleration of health 

promotion activities 

Sep. 17-18, 

2017 

(Mafraq) 

In Mafraq (13 staff) 

Sep. 27-28, 

2017 

(Dayr Allah) 

In Dayr Allah (7 staff) 

 

2) Development and utilization of the Performance Self-assessment Sheet 

To monitor the utilization of knowledge and skills that the VHC nursing staff obtained in three areas, 

including service provision, health promotion activities and VHC logistics/Human resource, a 

“Performance Self-assessment Sheet for Nursing Staff at VHCs” was developed in collaboration with 

all staff of the WCHD (see SV16). This sheet was intended not only to assess the nursing staffs’ 

performance but also to provide nursing staff with a self-check guide for their daily duties and their 

related procedures. During the Project period, these assessments were implemented four times (see 

results in Indicator in section 2-1-2, Output 2).  

 

3) Follow-up and monitoring the training’s effectiveness 

After a series of training sessions for nursing staff, the main C/Ps conducted practical training 

(On-the-Job training, OJT) (December 2016 to January 2017). Since it was found that 

classroom-based training was not sufficient for some nursing staff to provide services with confidence, 

OJT was initiated by the C/Ps to further strengthen the capacity of nursing staff. Working with the 

health directorates, OJTs were carried out by midwives at Comprehensive Health Centers/Primary 

Health Centers (CHCs/PHCs) which received referral cases from VHCs. After three months of this 

OJT, supervisory visits were made in March 2017 and subsequently a refresher workshop (training) 

was conducted in July 2017 for confirming a series of field supports. 

 

As described above, the Project had a cycle of human resource development as follows: classroom 

training=>OJT=>supervision (Table 3). This was in line with the development management cycle, the 

so-called “Plan-Do-Check-Action cycle” (PDCA cycle) and resulted in efficient and effective human 

resource development outcomes. 

Table 3  Cycle of Human Resource Development 

 
July-Aug. 

2016 

Oct. - Dec. 

2016 

Dec. 2016 – 

Jan. 2017 
Sep. 2017 Sep. 2017 

Oct. - Dec. 

2017  
Feb. 2018 

Training  ●   ●   

OJT   ●   ●  

Supervision ●   ●   ● 

 

【Activity 2-3】Training for other related health staff will be implemented according to the plan 

1) Implementing training for other related health staff 

Training sessions for doctors and midwives who support the Focus VHCs at CHCs/PHCs were 

implemented as shown in Table 4 (see the report in SV18).  

Table 4  Summary of Training (Meetings) for Other Related Health Staff 
Timing 

(Place) 

Name of Training Participants Period Main Topics 

Nov. 29 - Dec. 

1, 2016 

(Irbid, Mafraq 

and Dayr Allah) 

<No. 1> 

Meeting on Roles of 

VHCs Providing 

RH/FP Services 

 

 Doctors providing  

services at the Focus 

VHCs 

 Midwives who receive 

referral clients from  

1 day  The outline of the project  

 Current situation and issues of 

VHCs from results of the 

Baseline Survey 

 Contents of the revised VHCs 
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the Focus VHCs 

 Nurses from VHCs 

 Supervisors from 

WCHD 

（Irbid:24, Mafraq:17, 

Dayr Allah:14） 

Operation Manual 

 Overview of the supervision 

systems  

 

July 2017 

(Irbid, Mafraq 

and Dayr Allah) 

<No.2> 

Meeting for Doctors, 

Midwives, and 

Nurses to share the 

Project’s progress 

Ditto 

（Irbid:29, Mafraq:33, 

Dayr Allah:15） 

1 day  Sharing the Project’s 

achievements based on the PDM 

indicators  

 Discussing current issues and 

how to tackle them 

Jan. 29 – Feb. 

1, 2018 

(Irbid, Mafraq 

and Dayr Allah) 

<No.3> 

Meeting for Doctors, 

Midwives, and 

Nurses on Wrap-up of 

the VHC Project  

 

In addition to the above, 

the MCH supervisor from 

the health districts, the 

health promoters from 

directorates and districts 

（Irbid:43, Mafraq:41, 

Dayr Allah:20） 

1 day   Sharing the Project’s 

achievements 

 Discussing the remaining issues 

and the way forward after the 

Project’s termination  

 

 

2) Training for the Mobile Health Clinic 

The training for the MC operation and service provision was provided for staff who were assigned to 

the MC (in two teams) and those who were supervising the MC operation from the Mafraq Health 

Directorate (Table 5, and see the report in SV19). 

Table 5  Training for the Mobile Health Clinic’s Operation 

Name of Training 
Duration, Timing 

Venue 
Main Topics Participants 

Training on 

Mobile Health 

Clinic 

 

2 days, Sep. 19 

and 20, 2017,  

training room at 

the JLVM factory 

(Mafraq) 

 

 Instruction on MC 

 Establishing an operation 

plan  

 Protocol of service 

provision by the MC 

 Basic information about 

health promotion 

Participants: Heads of the WCH 

department, MCH supervisors from 

the Mafraq Health Directorate, and 

MC related staff (two team composed 

of doctors, midwives, nurses and 

drivers) 

 

3) Supporting the Mobile Health Clinic’s operation 

The operation of the MC was started on 15th of October 2017 after relevant training was carried out. 

The MC aims to provide services in RH/FP (FP, ANC, PNC, Childcare, vaccinations, general 

consultations) in North Badia district in Mafraq for both Jordanians and Syrian refugees in 

communities. There were three phases in the trial operation of the MC based on discussions with the 

C/Ps at the mid-term review meeting on November 29, 2017 and at the final evaluation meeting on 

February 28, 2018, as shown in Table 6. 

Table 6  Three Phases of the MC’s Trial Operation 
 Period Target site Remarks 

Phase I Oct. 15- Nov. 

30, 2017 

Covering 8 villages in 

collaboration with CBOs 
・Until the end of Nov. medical doctors were 

assigned. In this period, provision of 

vaccinations and supplements were started 

・From Nov. reporting contents were 

changed, including more detailed 

consultation information. 

Phase II Dec. 2017- 

Feb 2018 

Covering 3 CBOs, 3 VHCs 

(twice/month) and 8 ITSs 

(once/month) 

・North Badia health district became the 

daily operation site 

Phase III March, 2018 Covering 1 CBO, 5 VHCs 

(twice/month), and 4 ITSs 

(once/month) 

・Number of VHCs was increased while 

number of ITS sites reduced  

Note: ITSs stands for Informal Tent Settlements, which are tent sites for Syrian refugees in host communities.  
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In order to ensure a smooth trial operation, the Project hired a former staff member from the 

International Rescue Committee (IRC) who had been working as a mobile clinic field coordinator, and 

assigned him to act as the daily operation’s advisor. In addition, the Project developed and then used a 

mobile phone application for monitoring daily operations (see detail in “the MC operation manual” 

SV6, mentioned later). Based on a 3.5 month trial, a manual entitled, “Mobile Health Clinic Manual: 

Mafraq Trial Operation” was compiled and delivered to the MC stakeholders and the development 

partners in March, 2018 (see SV6). 

 

1-3-4 Output 3: Health promotion activities are activated at the Focus VHCs  

【Activity 3-1】The Focus VHCs plan health promotion activities based on needs of communities, 

capacity of VHCs and available resources/ network in communities in collaboration with other 

organizations 

1) Understanding needs and resources for health promotion  

The Project tried to understand the current status of health promotion (HP) activities in the Focus 

VHCs based on the baseline survey and gathered information on community health activities from 

other development partners (see SV21). 

 

At the planning phase of this activity, the WCHD and the Project team decided that this activity would 

be implemented in collaboration with the Awareness and Communication Health Directorate (ACHD) 

who were implementing a healthy village program at the MOH. In the latter part of the first year, it 

was decided to establish a Community Health Committee (CHCom) in each Focus village (November 

2017). In the middle of the second year, the Terms of Reference (TOR) of the CHCom was defined 

based on the TOR which were prepared by the Health Service Delivery Project（HSD）funded by 

USAID (see the attached booklet,“Good Practice in Health Promotion Approaches”). 

 

2) Making action plans and implementing workshops 

After the preparatory period in the first year a “Workshop on health promotion for Focus VHC staff 

and Community Health committee (CHCom) members” was carried out in each Health Directorate in 

April 2017 (Table 7). In the workshop, each CHCom identified their own health issues and made an 

action plan on HP activities based on their experiences, capability and community resources (see 

report in SV22). From the Project team’s observations at the workshops, there were huge gaps in 

experience and capability between different CHComs. To fill the gaps, study tours across three 

governorates mentioned later was planned in order to provide the opportunity for peer-education 

between CHComs’ members.  

 

After the workshops, the Health Promotion Opening Ceremonies as a kick-off activity in 14 focus 

villages were implemented as part of the CHComs’ own initiative (see the report in SV23). 

Table 7  The First Workshop (Training) on Health Promotion 

Governorate・District Date Number of participants 

Irbid April 5-6, 2017 35 in total 

Mafraq April 12-13 22 in total 

Dayr Allah April 3-4 18 in total 

 
In the middle of the second year, the simplified TOR of the CHCom was defined based on the Terms 

of Reference (TOR) which were drafted by the Health Service Delivery (HSD）Project funded by 

USAID (see the booklet “Good Practice in Health Promotion Approaches”).  

 

The second workshop was conducted in order to enhance the organizational capacity of CHComs and 

to strengthen communication skills for group sessions in communities (Table 8). At this workshop the 

TOR of the CHCom was shared and the roles of each level including the central-governorate-district 

were clarified with the ACHD and the health promoters from the Health Directorates and the districts. 

It was decided that the health promoters should submit monthly reports. Furthermore, the detailed 

criteria of evaluation of good performance of health promotion activities were introduced (Table 9).  
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Table 8  The Second Workshop on Health Promotion 

Governorate・
District 

Date Number of participants Target 

Irbid Nov. 26、2017 

 

Group 1: 16 in total 

 

Health staff (6), CHCom members (6). Health 

promoter (2), MCH supervisor (2) 

Nov. 27 Group 2: 17 in total Health staff (6), CHCom members (6). Health 

promoter (2), MCH supervisor (3) 

Mafraq Nov. 21, 2017 Group 1: 17 in total 

 

Health staff (6), CHCom members (6). Health 

promoter (2), head of MCH department + MCH 

supervisor (2) 

Nov. 22 Group 2: 20 in total Health staff (6), CHCom members (6). Health 

promoter (6), MCH supervisor (2) 

Dayr Allah Nov. 20, 2017 

 

13 in total Health staff (4), CHCom members (4). Health 

promoter (1), head of MCH department + MCH 

supervisor (4) 

 

【Activity 3-2】The Focus VHCs implement health promotion activities 

1) Sharing good experiences 

The Project tried to share good practices of the health promotion activities on various occasions, such 

as at the meeting for Doctors, midwives and nurses in July 2017 and at the Workshop in November 

2017. New approaches introduced were: home-visit activities by the Al-Khribeh CHCom, the creation 

of nutrition packages for education sessions at the school by Mandah CHCom, and the delivery of 

hygiene kits for houses by Maysara and Fanoush CHComs. These activities were applied by other 

CHComs right after the sessions, indicating an obvious ripple effect.  
 

2) Developing criteria for good practices 

The Project developed the evaluation criteria to encourage the CHComs towards HP activities (Table 

9). Since April 2017, the criteria have been modified and the final criteria were shared with CHComs 

at the second workshop.  

Table 9  Evaluation Criteria for Good Practice 
Aspects Sub-items Point 

1. Submission of a Monthly activity 

 plan 

Timing and quality 10 

2. Submission of Activity reports Timing and quality 10 

3. Variety of activities At VHCs 5 

In communities 5 

Home visits 5 

4. Male involvement Male involvement 5 

5 Variety of topics Numbers of different topics 10 

6. Number. of activities Number of total activities 20 

7. Unique efforts for sustainability Commitment of CHComs 15 

Collaboration with health promoters/coordinators 

and MCH Supervisors 

10 

Outside resources (collaboration with other 

programs, companies and universities, volunteers 

and so on.) 

5 

Total  100 

 

3) Evaluation of good practices 

Based on the monthly plans, monthly activity reports, and the results of interviews with members from 

11 CHComs, the good practices according to the criteria were scored and the final results were 

extracted (Table 10). 
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Table 10  Results of Good Practice Scoring by Aspect 

  

VHC  

1. 

Submission 

of monthly 
activity 

plan 

2. 

Submission 

of monthly 
reports 

3. Variety of 

activities 

4 

Male 

involv
ement 

5 

Topic 

6. # of 

activit

ies per 
month 

7. Uniqueness for 

sustainability 

Total 

(100p) 

Top 

5 

  10pt 10pt 

At 

VHC 
(5pt) 

In 
comm

unities 

(5pt) 

Home 

visits 
(5pt) 

5pt 10pt 20pt 

7.1 

Comm
itment 

of 

CHC 
(15p) 

7.2 

Collab

oratin
g 

(10p) 

7.3 

Outsid
e 

resour

ces 
(5p) 

Irbid 

Ass'arah 10.0 9.0 5 0 0 5 10.0 8.75 15 10 5 77.75  5 
Tokbol and Om 

Al-Jadail 
10.0 10.0 5 5 5 5 10.0 6.25 15 5 5 81.25  3 

Al-Khriebh  10.0 10.0 5 5 5 0 10.0 20 15 10 5 95.00  1 

Kufur Kefiya 10.0 9.0 5 5 5 5 10.0 16.25 15 5 5 90.25  2 

Mandah 12.0 10.5 5 5 0 0 10.0 8.75 0 5 5 61.25   

Abu Habeel 10.0 9.5 5 0 0 0 5.0 10 15 10 5 69.50   

Mafraq 

Al-Dagamseh 9.5 11.0 5 0 5 5 5.0 6.25 15 0 5 66.75   

Dahal 7.5 7.5 5 5 5 0 10.0 12.5 15 0 5 72.50   
Rodet Al-Amir 

Mohmad 
10.0 10.0 5 0 0 5 10.0 5 15 0 5 65.00   

Brieqa 7.5 9.5 5 0 5 5 10.0 6.25 15 0 0 63.25   
Roudet Al-Amir 

Hamzeh 
12.0 10.0 5 0 0 0 10.0 7.5 0 0 5 49.50   

Al-Aqeb 12.0 9.5 5 0 0 0 10.0 3.75 0 10 0 50.25   

Balqa/Dayr

Allah 

Maysara and 

Fanoush 
10.0 8.5 5 0 5 0 10.0 12.5 15 10 5 81.00  4 

Um Ayyash 10.0 7.0 5 0 0 5 10.0 10 15 10 5 77.00   

 

4) Conducting study tours for good practices 

In January and February in 2018, study tours were conducted at four villages that showed good 

performance (Table 11 and SV24). This activity aimed to observe the good performance in the top 4 

villages and to share all experiences among all CHComs. These experiences motivated the participants 

to plan further activities.  

Table 11  Study Tours for Sharing Health Promotion  

Date VHC Participating CHComs and health promoters 
Topics of education 

sessions 

1/31 Maysara and Fanoush, Dayr 

Allah (Top 4) 

Assa’ra, Tokobol and Um Al-Jadail, Mandah, Irbid 

health promoters 

Hypertension, diabetes 

2/7 Tokobol and Om Al-Jadail, 

Irbid  (Top 3) 

Dogmash, Dahal, Mafraq health promoters Maternal health 

2/12 Al Khribeh, Irbid (Top 1) Roudeh Al-Amir Hamzeh, Al-Aqeb, Maysara and 

Fanoush, Kufur Keyfia, Mafraq health promoters, Dayr 

Allah health promoter 

Childcare 

2/18 Kufur Kefiya, Irbid  (Top 2) Roudeh Al-Amir Hamzeh, Um Ayash, Al Khribeh, Abu 

Habeel, Breiqa, Mafraq health promoters 

Free medical day 

 

5) Producing a booklet of good practices in health promotion 

Based on the monthly plans, monthly reports and the results of interviews with 11 CHComs, a booklet 

entitled “Good Practice in Health Promotion Approaches” was compiled. It contains the sample 

activities, the characteristics of good practices, and tips for success. It was published in April 2018 and 

distributed to the CHComs’ stakeholders and development partners. 

2. Achievements of the Project based on the PDM Indicators 

2-1 Outputs and Indicators  

2-1-1 Output 1: An enabling environment for VHCs in the Project sites is secured  

It can be concluded that Output 1 has been achieved by the end of the Project. 
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Indicator 1: Revised the Operational manual and approved 

The VHC Operation Manual was updated by the technical committee and approved by the MOH in 

July 2017 and distributed to the relevant VHC staff and supervisors in September 2017. Since the 

distribution was earlier than expected, the Focus VHCs were able to use it earlier and become familiar 

with its daily guide.  

 

Indicator 2: Number of supervisions of VHCs conducted to WCHD, MOH  

The WCHD supervisors made supervisory visits to all Focus VHCs three times during the Project 

period (Table 12). According to the updated manual, it is necessary to conduct supervisory visits to 

target VHCs annually, and this was accomplished.  

Table 12  Number of Supervisory Visits of VHCs Conducted by the WCHD 
2016 2017 2018 

July-August March February 

14 VHCs (100%) 14 VHCs (100%) 14 VHCs (100%) 

 

2-1-2 Output 2: Capacity of health staff at VHCs in the Project sites is strengthened  

It can be concluded that Output 2 has been achieved by the end of the Project. 
 

Indicator 1: Pre/Post tests of the training 

At two training sessions, pre/post tests were conducted in order to assess the effectiveness of the 

training (Tables 13 and 14). At both training sessions the results of the post-test showed an increase 

from the pre-test. In addition, the average scores of the post-test in three governorates were between 

74-93%, which reached an almost satisfactory level. 

Table 13  Pre/Post Test for FP and FP Counselling Training 
 Pre-test Post-test Increased points No. of trainees 

All 55% 84% 29 points 30 

Irbid 48% 85% 38 points 10 

Mafraq 59% 93% 34 points 10 

Balqa 59% 74% 15 points 10 

 

Table 14  Pre/Post Test for Reproductive Health Training 
 Pre-test Post-test Increased points No. of trainees 

All 57% 86% 28 points 31 

Irbid 55% 87% 32 points 10 

Mafraq 61% 88% 27 points 16 

Balqa 56% 82% 26 points 5 

 

Reference Indicator: Average points of practices achieved by nursing staff through self-assessment 

Figure 1 shows the average points for practices achieved by nursing staff by using a self-assessment 

sheet (5 represents a full-score, in three categories of questions). During the Project’s period, the 

assessments were conducted four times. From the first training in November 2016 to the end of the 

Project in January 2018, the average points of nurses’ self-assessment scores steadily increased. 
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Note: By answering real practices in 3 categories, full score is 5 in each question. 

Figure 1  Self-Performance Assessment by Nursing Staff 
 

2-1-3 Output 3: Health promotion activities are activated at the Focus VHCs 

It can be concluded that Output 3 has been achieved by the end of the Project. Follow-up and 

encouragement by the health promoters at the Health Directorate level needs to be continued.  

 

Indicator 1: Number of health promotion activities implemented by both VHCs and CHComs and 

number of participants 

Table 15 shows the number of events which were held in villages since April 2017. In general, one or 

more event was carried out each month in each village. The activities have been implemented by the 

CHCom/VHC staff’s own efforts with the support of the local communities.  

Table 15  Number of Events of Health Promotion Activities 

 

Name of VHC Apr May Jul Aug Sep Oct Nov Dec Total 

Irbid 

Ass'arah 1 1 2 2 2 1 1 2 12 

Tokobol and om Al-Jadail 1 1 1 2 1 1 1 2 10 

Al-Khribeh  0 7 3 2 4 1 5 3 25 

Kufur Kyfia 0 1 4 3 4 4 2 2 20 

Mandah 0 1 1 3 2 1 0 0 8 

Abu Habeel 0 3 2 3 0 2 1 1 12 

Total 2 14 13 15 13 10 10 10 87 

Mafraq 

Al-Doqmasah 0 1 3 1 0 1 2 0 8 

Dahl 0 1 3 3 3 3 3 3 19 

Roudet Al-Amir Mohamed 1 1 1 1 1 1 1 2 9 

Breiqa 0 1 2 0 2 1 1 1 8 

Roudet Al-Amir Hamzeh 0 1 1 1 3 1 1 2 10 

Al-Aqeb 0 0 1 1 1 0 1 1 5 

Total 1 5 11 7 10 7 9 9 59 

Balqa/ 

Dayr Allah 

Maysara and Fanoush 0 3 2 3 2 3 2 0 15 

Um Ayash 0 4 2 2 0 0 1 1 10 

Total 0 7 4 5 2 3 3 1 25 

Total 3 26 28 27 25 20 22 20 171 

 

Table 16 shows the number of participants of health promotion (HP) activities in each village since 

April 2017. Although the number of participants varied according to types of activities, the number 

was generally sustained to a certain level.  

2.0 

3.1 

4.0 

4.7 

1.0 2.0 3.0 4.0 5.0

Nov. 2016 (n=13)

Mar. 2017 (n=13)

Jul. 2017 (n=12)

Jan.2018 (n=13)

1-never
2-sometime
3-half of time
4-most of time
5-always
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Table 16  Number of Participants at Health Promotion Activities 

  Name of VHC Apr May Jul Aug Sep Oct Nov Dec Total 

Irbid 

Ass'arah 15 13 26 24 43 29 36 29 215 

Tokobol and om Al-Jadail 8 28 20 29 52 0 9 10 156 

Al-Khribeh  0 40 18 45 35 27 28 22 215 

Kufur Kyfia 0 32 51 37 67 113 78 86 464 

Mandah 0 50 35 55 105 120 0 0 365 

Abu Habeel 0 59 34 41 0 17 14 16 181 

Total 23 222 184 231 302 306 165 163 1,596 

Mafraq 

Al-Doqmasah 0 15 19 4 10 10 16 0 74 

Dahl 0 17 47 40 39 30 27 26 226 

Roudet Al-Amir Mohamed 60 25 35 20 25 53 21 71 310 

Breiqa 0 16 22 0 38 63 25 25 189 

Roudet Al-Amir Hamzeh 0 27 20 17 63 25 10 60 222 

Al-Aqeb 0 0 25 24 27 0 27 100 203 

Total 60 100 168 105 202 181 126 282 1,224 

Balqa/ 

Dayr Allah 

Maysara and Fanoush 0 87 70 50 69 103 52 0 431 

Um Ayash 0 200 92 90 0 0 36 40 458 

Total 0 287 162 140 69 103 88 40 889 

Total 83 609 514 476 573 590 379 495 3,709 

 

Indicator 2: Number of VHCs which submit the monthly reports of health promotion activities 

Table 17 shows the number of VHCs which submitted a monthly report on HP activities since April 

2017. The average of the VHCs which submitted is 11.5 VHCs per month (excluding April and June). 

Due to the fact that some VHC staff had difficulties filling in a report format at the beginning, the 

Project explained how to fill in and shared the good examples at the Doctors, Midwives and Nurses 

meeting and during the second workshop. Considering the issue of sustainability after the Project is 

over, the Project instructed that all VHCs should submit reports to health promoters at either the 

Health Directorate or the Health District level at the second workshop. 

Table 17  Number of VHCs which Submit Monthly Reports on Health Promotion Activities 

 

Apr 

2017 
May Jul Aug Sep Oct Nov Dec Jan 

Feb. 

2018 
Total 

Number of VHCs 

submitted 
3 13 14 14 12 12 13 11 12 11 

Average/

month 

11.5 

Note: For April 2016, 11 VHCs are not included due to not completing their opening ceremonies. In June all activities were 

suspended. 

 

2-1-4 Project Purpose and indicators  

【Project Purpose】Service delivery function of the Focus Village Health Centers (VHCs) is improved 

At the time of the project’s termination, it can be evaluated that the Project Purpose has been achieved. 

Among four indicators of the Project Purpose, it can be said that all indicators except for Indicator 2 

have been achieved. Regarding Indicator 2, the WCHD recognized that this Indicator became less 

effective as the capacity of VHCs improved (in term of service delivery of MCH, childcare, 

immunization, etc.) and the need to refer from VHCs to upper level health facilities became less. On 

the other hand, the improvements of services at the Focus VHCs have been recognized by the local 

women according to the endline survey. From such various aspects, it can be concluded that the 

Project purpose has been achieved.  
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Indicator 1: Results of supervision received from WCHD and the Ministry of Health (MOH) are 

improved 

1) Availability of MWs at the Focus VHCs 

Table 18-20 show the results of supervisions by the WCHD supervisors. Table 18 shows availability of 

MWs at Focus VHCs. While at the baseline survey only 2 MWs were available, 12 (86%) of the VHCs 

were available at the time of the endline supervision in February 2018.  

Table 18  Availability of MWs at the Focus VHCs 

 

Baseline 

(Jul. & Aug. 2016) 

Supervision 

(Mar. 2017) 

Supervision 

(Feb. 2018) 

No. % No. % No. % 

Availability (Full time or Part time 

- 2-3 days per week) 
2 14% 9 64% 12 86% 

 

2) Availability of RH registration records at the Focus VHCs 

Table 19 shows the availability of RH registration records at the Focus VHCs. At the time of the 

endline supervision in February 2018, all RH registration records were in place at all Focus VHCs. 

Table 19  Availability of RH Registration Records 
 Baseline (July ~Aug. 2016) Supervision (Mar. 2017) Supervision (Feb. 2018) 

VHC 

A
N

C
 

P
N

C
 

V
accin

atio
n

s 

C
h

ild
care 

F
P

 

M
o

n
th

ly
 

rep
o

rts 
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C
 

P
N

C
 

V
accin
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n

s 

C
h
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care 

F
P

 

M
o

n
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o
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P
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C
 

V
accin
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n

s 

C
h

ild
care 

F
P

 

M
o

n
th

ly
 

rep
o

rts 

Total 0 0 8 0 2 0 8 8 9 9 13 13 14 14 14 14 14 14 

% 0% 0% 57% 0% 14% 0% 57% 57% 64% 64% 93% 93% 100% 100% 100% 100% 100% 100% 

 

3) Availability of necessary equipment and furniture 

Table 20 shows the availability of the major necessary equipment and furniture at the Focus VHCs.  

At the time of the endline supervision in February 2018, all the necessary equipment and furniture 

were in place at all Focus VHCs. 

Table 20  Availability of Major Necessary Equipment and Furniture 

 Waiting seats 
Filing 

cabinet 

Height scales 

for baby 

under 2 

Weighing 

scales for 

adult 

Refrige- 

rator 
Side lamp 

Fetal heart 

Detector 

As of Dec. 

2016 

11 

(79%) 

9 

(64%) 

3 

(21%) 

1 

(7%) 

10 

(71%) 

4 

(29%) 

0 

(0%) 

As of Feb. 

2018 

14 

(100%) 

14 

(100%) 

14 

(100%) 

14 

(100%) 

14 

(100%) 

14 

(100%) 

14 

(100%) 

 

Indicator 2: The number of referral cases to other MOH health facilities is increased 

The referral cases to upper-level health facilities is one of the important duties and responsibilities of 

VHCs when the nursing staff recognize that the implications of a lab test or that a further examination 

by a doctor is necessary. Figure 2 shows the number of referral cases of ANC clients from VHCs. 

Overall, the number of referral cases is gradually increasing. Dayr Allah especially shows a great 

increase due to them having a very large number of clients in general. 
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Figure 2  Number of ANC Referral Cases from VHCs to PHC/CHCs 

Indicator 3: Total number of MCH/FP services provided at the Focus VHCs is increased 

As shown in Table 21, the number of services provided has been increased. At the time of the baseline 

survey, no Focus VHCs provided MCH services while after the training with the WCHD and the 

Health Directorate’s efforts, the number of VHCs where midwives were assigned increased and these 

VHCs have now started to provide MCH services (see Table 21). 

Table 21  Variety of Services Provided at the Focus VHCs 

 

Baseline (Jul. & Aug. 2016) Supervision (May. 2017) Endline supervision (Feb. 2018) 

No. % No. % No. % 

ANC 0 0% 9 57% 11 79% 

PNC 0 0% 9 57% 11 79% 

Vaccination 9 64% 12 71% 12 86% 

Childcare 0 0% 9 50% 11 79% 

FP 2 14% 14 
 

14 100% 

 

Indicator 4: Number of clients who received RH (ANC, PNC, FP, Childcare) services from Focus 

VHCs 

Figure 3 shows the trend in the number of RH service clients at 14 Focus VHCs. It is clear that by 

December 2017, which was one year after the training, the number of clients in Childcare and FP had 

increased drastically. This is especially true in Dayr Allah where there is a huge demand for RH 

services and a severe shortage of health facilities, despite only two VHCs operating (see SV18 No.3). 

 

On the contrary, although it is observed that ANC and PNC have tended to increase, they reached a 

plateau. This suggests that it is necessary to promote more awareness towards the importance of 

regular check-ups for mother’s health and to promote the use of local VHCs.  
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Figure 3  Overall Trends in Clients Numbers for RH Services （at 14 VHCs） 

 

Reference Indicator: Recognition of services improvement at VHCs 

Table 22 demonstrates the perceived improvement of services offered at VHCs among participants in 

intervention group and comparison group. According to the endline survey (1,042 sampled from 10 

villages in Irbid), there were questions of participants’ recognition of service improvement at VHCs 

during the last 12 months preceding the endline survey (between December 2016 and December 2017). 

Among all respondents to the survey, 36.4% (or 47.9% of the respondents who have used the VHC 

during the last 12 months) answered that the services at VHCs have improved. In particular, there were 

a statistically significant difference, between the intervention group and the comparison group 

regarding the number of service available, the improvement of IEC tools as well as of the attitude of 

VHC staff. 

Table 22  Recognition of Service Improvement at VHCs 
  

Aspects improved 

Intervention Group Comparison Group 
P-value 1) 

n=508 n=534 

Numbers of services available 30.1% 8.6% 0.000*** 

Improvement of IEC tools 12.6% 2.4% 0.000***  

Improvement of Health staff’s attitude 18.7% 5.4% 0.000***  

Note: 1) Chi-square test  2)*** P<0.0001. 

 
2-1-5 Overall goal and indicators  

【Overall Goal】More Jordanians and Syrian refugees who live in rural areas in the Project sites can 

access quality and quantity RH/FP and primary health services 

It can be said that at the time of termination, the Project’s overall goal has been partially achieved. 

Among two indicators for the overall goal, two of them have been almost achieved in terms of the 

Jordanian population. Regarding Syrian clients, although no notable increase has been seen in general, 

the MC has been gathering Syrian users (see the results of reference Indicator later).  

  

Indicator 1: Number of FP clients at all VHCs in the Project sites is increased (both for Jordanians and 

for Syrian refugees) 

Figure 4 shows the number of VHCs providing FP services for 23 VHCs in the target Governorates (7 

in Irbid, 14 in Mafraq and 2 in Dayr Allah/Balqa). After the training in the first year, the number of FP 

clients obviously increased but after reaching 192 in May the number plateaued. This is because no 

additional VHCs have started FP services in their areas. At the final JCC, all directors from three 

governorates declared they would make efforts to expand the number of VHCs which have the 

function of providing FP services.  
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Figure 4  Number of FP Clients at All VHCs in Target Governorates 

 

Indicator 2: Number of vaccination clients at all VHCs is increased (both for Jordanians and for Syrian 

refugees) 

Through the Project’s support, five VHCs have newly started vaccination services for children under 5 

years old. As a result, the total number of VHC clients using vaccinations has tended to increase 

(Figure 5). 

  
Figure 5  Number of Clients for Vaccinations at 14 VHCs by Jordanians/Syrians 

 

Reference Indicator: Syrian Clients 

The Project could access data for the number of Syrian clients through the ANC/PNC/Childcare 

data-report-mechanism since April 2017 and summarize it (Table 23). The reasons for only a few 

Syrian clients being found in the data is because there was only a small Syrian population in the target 

areas. Syrian households constitute less than 5% in Irbid according to the baseline survey and 11% in 

Badia Shamleh district in Mafraq according to the MC survey.  
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Table 23  Number of Syrian Clients in 23 VHCs Providing RH Services 
 Apr. 

2017 

May.  Jun.  Jul.  Aug.  Sep.  Oct.  Nov.  Dec.  Jan. 

2018 

Feb.  Total  

ANC 0 0 1 1 0 3 2 0 0 1 - 8 

PNC 0 0 0 0 2 0 0 0 0 0 - 2 

CC 0 3 1 0 0 0 0 1 1 7 - 13 

FP * 0 1 1 0 2 0 0 1 1 0 - 6 

Total  0 4 3 1 4 3 2 2 2 8 - 29 

Mobile Clinic  22 54 55 84 44 259 

Note: Other than FP, services were available at only 14 VHCs. 

 

Reference Indicator: Number of clients of MC services 

The number of services provided by the MC is summarized in Table 24. The number of Syrian 

refugees depends on how many Informal Test Settlement (ITS) sites were covered by the MC. In 

January 2018, the Ministry of Interior announced it would remove all ITS in Mafraq, and this has been 

executed in April 2018. Follow-up is required to monitor the situation of Syrian refugees in 

communities. 

Table 24  Number of Clients of the MC’s Services（Oct. 2017～Mar. 2018） 

  FP ANC PNC Child care Vaccination Medication Consultation Total Syrian 

Oct. 9 16 3 12 6 62 NA 108 22 

Nov. 5 17 3 13 15 58 NA 111 54 

Dec. 14 11 3 32 31 16 18 125 55 

Jan. 19 6 0 29 55 6 10 125 84 

Feb. 17 4 0 31 34 9 3 98 44 

Mar. 29 5 1 36 38 4 6 119 42 

Total 93 59 10 153 179 155 37 686 301 

 

Reference Indicator: Positive impacts demonstrated from the results of the surveys 

The Project measured the impact of the 15 months-long intervention by comparing the differences 

between the baseline and the endline surveys (Table 25). As a result, there were statistically significant 

differences in the use of services offered at VHCs and the number of people participating in HP 

activities. Regarding where the participants receive information concerning RH, the number of 

participants who received such information through counseling sessions provided at VHCs increased 

remarkably in the intervention group. Likewise, spousal agreement on the use of modern contraceptive 

methods showed a significant difference in the intervention group. Therefore, the surveys show that 

the expansion of the accessibility of RH services and the increase in participation in HP activities 

among married women of RH age and their husbands changed their attitudes toward FP. 

Table 25  Positive Impact in the Surveys 

Variables 

Intervention Group Comparison Group 

Baseline 

(n=510) 

Endline 

(n=508) 
P-value 1) 

Baseline 

(n=509) 

Endline 

(n=534) 
P-value1) 

Spousal agreement on the use of 

modern contraceptives 
86.5% 92..5% 0.000** 88.6% 89.5% 0.063 

VHC Use：Contraceptive 1.3% 11.7% 0.000** 1.1% 3.0% 0.910 

Participant to HP activities：at 

VHC 
0.8% 8.7% 0.000** 0.4% 0.2% 0.535 

Participant to HP activities：in 

communities 
2.9% 18.9% 0.000** 2.4% 6.9% 0.000** 

Source of RH information：by 

VHC counseling 
5.5% 14.2% 0.000** 3.1% 6.2% 0.021* 

Note：1) Chi-square test  2) ** P<0.001  3) * P<0.05. 
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3. History of PDM Modification 

The Project revised the PDM four times after the Project’s launch. The timing and points of revision 

are described in Table 26 below. 

Table 26  History of PDM Modification 
 PDM 0 PDM 1 PDM 2 PDM 3 PDM 4 

Date of 

Revision 

At the timing of 

R/D signing. 

Jan. 25, 2016. 

The First JCC 

meeting, 

June 7, 2016. 

The Second JCC 

meeting, Dec. 8, 

2016. 

The Third JCC 

meeting, August 

9, 2017. 

Signed by 

Minutes of 

Meeting on 

Feb. 15, 2018 

Major 

points of 

revision 

 Addition: Date of 

discussion. 

Addition: Names 

of 14 Focus 

VHCs 

Modification of 

indicators and 

means of 

verification.  

Finalization of 

indicators. 

Correction of the 

name of the Project: 

Putting ‘s’ as plural 

at the end of 

refugee. 

Addition: Putting 

a note regarding 

the integration of 

Activities 1 and 2 

in Output 1. 

  

Addition: The 

project sites. 
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III. Results of Joint Review  

1. Results of Review based on DAC Evaluation Criteria 

The joint review has been made based on the DAC’s five evaluation criteria which are described in the 

table below. The results of the joint evaluation are described in this section. 
Items Definitions 

Relevance 

The relevance of the Project is reviewed by the validity of the Project’s Purpose and Overall 

Goal in connection with the Government’s development policy and the needs of the target 

groups and/or ultimate beneficiaries in Jordan. 

Effectiveness 
The effectiveness of the Project is assessed as to what extent the Project has achieved its 

purpose, clarifying the relationship between the Project’s Purpose and its Outputs.  

Efficiency 
The efficiency of the Project’s implementation is analyzed with an emphasis on the relationship 

between Outputs and Inputs in terms of timing, quality and quantity.  

Impacts 
The impact of the Project is assessed in terms of positives/negatives, and intended/unintended 

influences caused by the Project. 

Sustainability 
The sustainability of the Project is to predict the achievements of the Project will be sustained 

after the Project is completed.  
(Source: JICA Project Evaluation Guideline, May 2014, JICA Evaluation Department) 

 

1-1 Relevance 

The project’s relevance is high based on the following points: 

 

1) Consistency with the Jordanian Government’s national policies 

The Ministry of Health’s Strategic Plan (2013-2017) states that one of the major health issues in 

Jordan is high total fertility rate with the high rate of forced migration from neighboring countries, 

which increases pressure on the government health spending. To tackle this issue, an improvement 

in access and quality of RH and FP services is required.  

 

The National Reproductive Health/Family Planning Strategy (2013-2017) also mentioned that due 

to the country’s limited resources and low economic growth rate, the country’s high population 

growth rate presents a challenge for social and economic progress in the country. Despite the 

political will and the continuous efforts made by the various stakeholders, there is still a gap in the 

availability and the quality, as well as the necessary systems for RH/FP services; and there are still 

cultural and social barriers affecting the use of RH/FP services. 

 

“The Jordanian Response Plan to the Syrian Crisis 2016-2018,” which was formulated to respond to 

a massive inflow of Syrian refugees into Jordan, suggested that the country would have to deal with 

the containment of a huge number of newcomers into their own social system. 

 

Considering the above-mentioned observations, it is appropriate for the Project to target VHCs in 

rural areas and to enhance their capacity for service provision in the areas of RH and FP.  

 

2) The appropriateness of the target group and its consistency with the needs of the Jordanian side 

Taking into consideration the national policy mentioned above, it is appropriate for the Project to 

target both Jordanians who live in rural host communities of Syrian refugees and Syrian refugees 

who live in northern Jordan.  

 

3) Consistency with Japan’s policy for assistance 

The Government of Japan committed support to strengthen the policy making and the 

implementation of such policy especially for the vulnerable groups (such as women and refugees) in 

Jordanian society in order to eliminate factors of social instability. This Project aimed to support 

vulnerable women in rural communities and refugees by increase access and quality of RH services. 

Therefore, the Project is consistent with the Japanese policy for assistance in Jordan.  
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1-2 Effectiveness 

The effectiveness of the Project is considered high. The results of PDM indicators and the endline 

survey proved the effectiveness of the Project.  

 

1) Achievement level of the Project Purpose 

The Project Purpose has mostly been achieved at the end of the Project, based on the PDM 

indicators as shown in the section on the achievement of the Project’s Purpose (2-1-4). In addition to 

the PDM indicators, the endline survey showed the local women’s recognition of the improvement 

of the VHC functions in various aspects. As a result of the areas that the Project supported directly 

being seen to be improve, this shows that the Project contributed to achieve its purpose (see details 

in section 2-1-4).  

 

2) Contribution of Outputs for achieving the Project Purposes 

Strengthening the enabling environment for 

VHCs through Output 1, and enhancing the 

capabilities of VHC staff through Output 2 

contributed to the improvement of the service 

delivery function of 14 Focus VHCs. In addition, 

HP activities by Output 3 contributed to building 

the linkage between VHCs and their local 

communities and to promoting the utilization of 

RH services at VHCs by their respective 

communities. Thus, each output contributed to 

achieving the Project Purpose.  

 

In addition, the main strategy of the Project, the 

synergy effect of the two approaches, namely 

improving quantity and quality of RH/FP 

services at VHCs (Output 1+2), and changing 

the mind-set toward RH/FP practices in 

communities, showed an impact according to the impact survey (e.g. husbands’ agreement on use of 

modern contraceptives, promotion of VHC’s use and changes in health behaviors) (Figure 6). This 

finding also proved the outputs contributed not only to achieving the Project Purpose but also to the 

overall goal of the Project.  

 

3) Factors inhibiting or promoting the progress of the Project 

An inhibiting factor was the delay in establishing health promotion activities and this resulted in a 

shortened period of support for HP activities. In Output 3, there still remains room to encourage 

local people’s awareness via RH education and to move towards RH behavior change (e.g. by 

increasing the rate of modern contraceptive methods and male involvement). 

 

1-3 Efficiency 

The efficiency of this Project was assessed as high due to the following reasons: 

 

1) Inputs of timing, quantity and quality 

The input of Japanese experts was adequate. Although the time spent in the field by each Japanese 

expert was comparatively short, and it took time to understand the MOH decision making process 

and the protocol within the MOH at the beginning of the Project phase, the Project caught up with 

the planned schedule in the later part of the first year; consequently all Outputs were achieved in the 

end. Moreover, additional staff in social research for the baseline and endline surveys and an HP 

assistant who could manage Arabic in the last part of the Project’s period made it possible to 

conduct many activities (e.g. the mobile clinic impact survey, HP activities in collaboration with the 

Jordan Red Crescent, and so on) than had been planned.   
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2) Utilization of existing resources 

Maximum utilization of materials which were produced from the previous JICA Project in the South, 

such as the VHC manual, FP flipchart, training module, and IEC materials, as well as utilization of 

the experienced C/Ps in the previous project, contributed to promoting the Project’s progress in an 

efficient way. 

 

1-4 Impact 

The Impact of the Project is expected to be high. It was observed that some positive impacts have 

already emerged, and no negative impacts have been observed as a result of the Project. 

 

1) Prospects for achieving the Overall Goal of the Project 

Among the indicators with reference to the Project’s overall goal, those related to Jordanians have 

already been achieved at the time of Project’s termination. It is highly expected that all indicators 

will be achieved within three to five years after the completion of the Project. Regarding Syrian 

refugees however, it is hard to predict whether the outcomes of the Project can contribute to Syrians, 

as it highly depends on the Jordanian government’s policy toward the support for Syrian refugees as 

mentioned in the section on Sustainability. 

  

2) Positive and/or negative impacts 

There are no negative impacts observed from the 

Project. As a positive impact, the Project enabled 

VHCs to be integrated into the MOH and the health 

directorate system in a comprehensive manner, which 

contributed to maximizing the channel of health 

service delivery and providing better quantity and 

quality RH/FP and primary health care services in the 

rural areas of Jordan. 

 

In addition, the Project built a strong relationship 

between VHCs and CHCs/PHCs which had been split 

before the Project.  This was made by capacitating 

VHCs and strengthening the support system of 

CHCs/PHCs. This comprehensive system was 

consolidated into the overall service delivery system 

in the health directorate and explicitly visualized (see 

Figure 7), which made the health service delivery 

system in the health directorate efficient. This is also 

a positive impact of the Project.  

 

3) Correctness of the key Important Assumption at the 

level of the Project Purpose 

A key important assumption at the level of the Project’s Purpose is that, “Experiences at the Focus 

VHCs are spread out to other VHCs by the Health Directorate.” At the meeting for the Doctors, 

midwives and nurses in January 2018 as well as at the final JCC in March 2018, the directors of 

three Health Directorates promised to make efforts to apply approaches and experiences from what 

they obtained from the Project to other VHCs. Therefore, it is expected that the key assumption will 

be further implemented by the C/Ps’ own self-help efforts. 

 

1-5 Sustainability 

In general, the sustainability of the Project is considered good, except for some financial aspects. 

 

1) Political and institutional aspects 

As a result of the expectation that the health and population policies in Jordan keep their current 

directions, the political sustainability of the Project is high. However, it needs to be taken into 
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consideration that the Jordanian government’s policy toward Syrian refugees has been converted 

from humanitarian aid to enhancing the country’s resilience in sustaining the quantity and quality of 

health services. On 22nd of January 2018, the Ministry of Interior announced the removal of Syrian 

refugees from ITS sites, followed by the statement from the Prime Minister that Syrian refugees 

would be charged for using health services. As for charging Syrians for health services, however, an 

additional statement dated 21st March 2018, issued from the Minister of Health reverted to free of 

charge for health services. In light of these changes in refugee policy, continuous attention needs to 

be paid to Jordanian policies. Regarding ITS sites, since the removal actions by the Jordanian 

authorities were observed in early April 2018, it is necessary to urgently review the mobile health 

clinic’s target sites between WCHD and the Mafraq Health Directorate. 

 

Regarding the institutional aspect, the Project has consolidated a system for the provision of RH/FP 

and primary healthcare services under the Health Directorate including the lowest health facilities, 

namely VHCs. It is worth mentioning that having ID numbers for VHCs and the mobile health 

clinic made them officially identified as public health facilities and targets for monitoring and 

evaluation, which will contribute to their institutional sustainability. 

 

In terms of HP activities, the Project created an internal mechanism between WCHD and the ACHD 

at the central level as well as a horizontal mechanism between the MOH and Health Directorate 

level in order to accelerate, report, monitor and evaluate the HP activities. It is expected that this 

will be a sustainable mechanism and will maintain its function for future HP activities. 

 

On the other hand, the supervision mechanism at the level of the Health Directorate needs to be 

strengthened. In the Project’s period, there were many difficulties in conducting a routine 

supervision by the MCH supervisors from the Health Directorate level, such as heavy workload of 

the MCH supervisors and a lack of transportation to reach the VHCs. To tackle this situation, the 

director of the WCHD appointed the head of the department of Supervision and Monitoring as a 

responsible person who could give continuous support to strengthen the MCH supervision system at 

the health directorate level.  

 

2) Financial aspects 

In view of the Jordanian government’s tightened budgets, the financial sustainability of the Project 

is not clear yet after the Project terminates. This is particularly true with regard to meeting the fuel 

for the MC since this will be allocated by the Health Directorate after provision from the MOH 

centrally. It depends whether the Mafraq Health Directorate will be able to secure the fuel budget 

for the MC. In addition, there are VHCs and health centers at upper levels that have not secured 

adequate staff allocations, such as nurses at VHCs, and midwives or doctors at CHC/PHCs in 

Mafraq. It is therefore particularly necessary for the C/P organizations to continuously secure health 

staff supporting the Focus VHCs.  

 

3) Technical aspects 

The Project was designed to be in line with the basic technical level of RH/FP in Jordan. Thus, the 

technical package which the Project strengthened is highly sustainable and is able to expand to other 

areas outside the Project sites. 

 

1-6 Conclusion 

It can be concluded that the Project has achieved its expected goals in view of the DAC’s five 

evaluation criteria. However, there remains a concern how to expand the service delivery to reach 

more Syrian refugees. To address this particular challenge, the use of the MC could be a key 

component in achieving this. Therefore, it is suggested that Project’s period is extended to sustain 

the effective operation of the MC. 

2. Key Factors Affecting Implementation and Outcomes 

As mentioned in Section 1-3 on Efficiency, a lack of understanding of the MOH’s decision-making 
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process and procedures by the Japanese side caused a delay to the planned schedule. However, these 

incidents did not have any negative effects on the Output achievements. 

 

For future technical cooperation with the Jordanian MOH, it is essential to set an adequate timeline for 

each activity with close communication with the MOH. 

3. Lessons Learnt 

1) Understanding mechanisms and processes at C/P organizations  

As mentioned above, at the beginning of the Project, it took considerable time to understand and to 

respond to non-standardized decision-making processes and daily procedures within the MOH. 

Thus, it is recommended that an adequate timeline for the planning of each activity based on a clear 

understanding of the MOH’s mechanisms and their decision-making processes is essential.  

 

2) Synergy effects between two approaches 

The two approaches, namely the capacity building at VHCs and health promotion activities in 

communities, resulted in synergy effects, as mentioned in the Effectiveness section. This 

methodology can be applied to remote areas with similar natures to the Project’s target areas in 

other Middle East or Arab countries.  

 

3) Adapting the PDCA cycle for human resource development  

The Project adapted the PDCA cycle, in order to capacitate the health staff. The WCHD recognized 

the effectiveness of this cycle and integrated part of it into the activity plan for the “Supervision 

and monitoring department” of the WCHD.  

 

4) Utilizing the existing networks and the active collaboration with other organizations 

The Project actively participated in various donor meetings coordinated by the UNHCR, United 

Nations Population Fund (UNFPA) and others. Through such networks, active collaboration and 

the exchange of information were generated. Examples include, jointly conducting surveys with the 

Jordan Department of Statistics and Jordan University, collaborating with the Jordan Red Crescent 

in HP activities, and exchanging detailed experiences with IRC and the Save the Children with 

reference to the operation of MCs. 

 

5) Clear agreement on cost sharing 

As mentioned above, due to the fact that the MOH was also not familiar with JICA’s technical 

cooperation scheme at the beginning of the Project, especially with the concept of cost sharing, it 

was hard for the MOH to accept cost sharing for the training because other donors had paid all their 

costs. Regarding the MC’s operation costs, the former minister orally agreed that the MOH would 

pay all costs without any written documents. In general, the Jordanian MOH tends to strictly rely 

on written documents for decision-making. Therefore, a clear written description in documents 

about important agreements is recommended in order to ensure the smooth and efficient operation 

of the Project in future cooperation with the MOH. 
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IV. For the Achievement of Overall Goals after the Project Completion 

1. Prospects to Achieve Overall Goal 

The overall goal of the Project is “More Jordanians and Syrian refugees who live in rural areas in the 

project sites can access quality and quantity Reproductive Health (RH)/Family Planning (FP) and primary 

health services.” 

 

The overall goal has been partially achieved at the end of the Project. If the number of VHCs which 

function similarly to the Focus VHCs through the efforts of the heath directorate are increased, the 

overall goal will be achieved. Moreover, it may be possible that the activities of the Focus VHCs will 

expand in other health directorates. This is as a result of the updated VHC operation manuals having 

been distributed to all VHCs in the country. 

 

On the other hand, a critical issue is how to expand the service delivery to reach more Syrian refugees. 

It is necessary to encourage both the WCHD and the Mafraq health directorate to urgently explore how 

to address this issue.  

2. Plan of Operation and Implementation Structure of the Jordan Side to Achieve Overall Goal 

To achieve the overall goal, monthly monitoring of service delivery needs to be conducted by WCHD 

through use of the MCH database. In addition, it is very important to sustain the supervision mechanism by 

the MCH supervisors from WCHD. Other key factors in achieving the overall goal are as follows: at the 

Health Directorate level, the supervision mechanism by the directora0te and district levels must be 

maintained; there must be a continuous training system, (so-called in-service training) and finally, doctors’ 

commitment to VHCs must be strengthened. These continuous approaches can contribute to helping to 

achieve the overall goal. 

3. Recommendations for the Jordanian Side 

It is necessary to strengthen the supervision mechanism and establish an in-service training system at health 

directorate and district levels in order to continuously provide quality RH/FP and primary health services. 

In addition, it needs to be considered to develop a mechanism to monitor doctors’ performance for 

supportive-monitoring toward VHCs. Regarding HP activities, the tight collaboration between the WCHD 

and the ACHD at the central level will enhance the follow-up system of HP activities in the field, which 

will eventually promote prevention-based healthy lifestyles. 

4. Monitoring Plan from the End of the Project to Ex-post Evaluation 

The MOH regularly finalizes the budget for the next fiscal year around July each year. Therefore, it is 

necessary to establish a routine process to secure the budget for the MC’s operation for the following years, 

starting from 2018. 

 

In addition, as a result of the Project having activated the monitoring system based on the MCH database 

and mobile daily check system, the head of the Supervision and Monitoring Department is expected to 

make use of these systems, specifically for decision making after the Project’s termination.  
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Achievements of Activities 
 

1. Ceremony 
 Date Venue, Participants Major Agenda 

Opening Ceremony 

(Kick-off workshop) 

August 3, 

2016 

Century Park Hotel, 

Amman. Participants: 46. 

. The contents of the ceremony were the 

introduction of the project outline, and 

discussion of the planned activities with 

respective stakeholders. The participants 

were the MOH central and governorate 

staff (23), the Higher Population 

Council (3), the development partners 

(10) and JICA Jordan office 

representatives (3), the project team 

members (6), 46 in total. 

Mobile Health Clinic 

Opening Ceremony 

  

November 9, 

2017 

Auditorium and courtyard, 

MOH. Participants: about 

80. 

Handover of the mobile health clinic 

and sharing the project outline and its 

achievements. 

Final Ceremony 
March 19, 

2018 

Kempinski Hotel, Amman. 

Participants: 73. 

Sharing project achievements. Awarding 

ceremony for C/Ps’ section, persons 

who contributed  

 

2. Meetings of Joint Coordination Committee 
 Date Venue, Participants Major Agenda 

1 
August 10, 

2016 

Century Part Hotel, Amman. 

Participants:16. 

Introducing the principals for project and 

draft of the work plan and discussion. 

2 
December 8, 

2016 

Meeting room, MOH. JCC member. Reviewing the progress of planned activities 

and confirming PDM and discussion.  

3 August 9, 2017 

Meeting room, MOH. JCC member 

and members from the Advisory 

mission team. 

Sharing the results of the monitoring the 

progress of the project by the advisory 

mission team. 

4 March 8, 2018 

Meeting room, MOH. JCC member. Sharing and evaluating the project’s 

achievements towards the end of the 

project. 

 

3. Meetings of Technical Committee 
 Date Major Agenda 

Preparatory 

meeting 
July 18, 2016 

Preparation for the establishment of the Technical committee, 

Introducing the Project's outline. 

1 September, 19, 2016 
Principals of revision for the VHC Operation Manual and its 

procedures and the training plan which the Project will support.  

2 September, 29, 2016 Revision of the VHC Operation Manual.  

3 October 9, 2016 
Revision of the VHC Operation Manual and how to conduct the 

following training. 

4 October 12, 2016 
Contents of training and education materials for Family Planning and 

counselling training.  

5 November 7, 2016 
Contents of training and education materials for Reproductive Health 

training. 

6 March 16, 2017 
The second year’s activity plan and finalization of the VHC Operation 

Manual, and draft of PDM indicators.  

7 May 14, 2017 
Approval of the VHC Operation Manual and discussing the health 

promotion concept and its schedule. 

8 January 25, 2018 
Sharing the Project’s achievements and the way forward towards 

ending the project. 

 
4. Summary of Training for Nursing Staff 

Timing  

(Place) 

Name of training 

course 
Participants Period Topics 

Oct 9 & 12, Preparatory Trainers (MOH, Heads of 2 days ・ Review all necessary 
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2016 

(Amman) 

meeting MCH department and MCH 

supervisors from each health 

directorate) 

topics related to the VHCs 

operation and RH services 

・ Dividing the roles for the 

family planning training 

Oct. 16-20, 

2016 

(In Irbid ) 

Family Planning 

and Counselling 

Training 

10 nurses from 6 Focus VHCs 

+ 4 non-Focus VHCs (10 

staff) 

5 days ・ Introduction of Basic 

VHCs  

・ FP General 

・ Communication and 

Counseling skills 

Oct 16-20, 

2016 

(Balqa ) 

ditto  3 nurses from 3 VHCs + 5 

nurses from CHC/PHCs and 2 

MWs from CHC/PHCs (10 

staff) 

5 days ditto 

Oct. 23-27, 

2016 

(Mafraq ) 

ditto  6 nurses from Focus VHCs + 

2 nurses from non-Focus and 

2 nurses from CHC/PHCs (10 

staff) 

5 days ditto 

Oct. 24-26, 

2016 

(Irbid) 

Family Planning 

Logistics Training 

10 nurses from VHCs in 

Irbid, 3 nurses from VHCs, + 

2 MWs from PHCs in Dayr 

Allah (15 staff) 

3 days ・ Contraceptives 

procurement system 

・ Contraceptives 

registration and 

preparation of monthly 

reports  

・ Management of storage 

conditions 

Nov. 8-10, 

2016 

(Mafraq) 

ditto 8 nurses from VHCs + 2 

nurses from CHC/PHCs + 6 

MWs from CHC/PHCs in 

Mafraq (16 staff) 

3 days ditto 

Nov. 14-17, 

2016 

(Irbid) 

Reproductive 

Health Training 

 

10 nurses from VHCs in 

Irbid, 3 nurses from VHCs, + 

2 MWs from PHCs in Dayr 

Allah (15 staff) 

4 days ・ Antenatal care (ANC), 

Postnatal care (PNC), 

Breastfeeding 

・ Child health care 

・ Breast cancer 

・ Infection control 

・ Recording and registration 

Nov. 21-24, 

2016 

(Mafraq) 

ditto 8 nurses from VHCs + 2 

nurses from CHC/PHCs + 6 

MWs from CHC/PHCs in 

Mafraq (16 staff) 

4 days 

Sep. 12-13, 

2017 

(Irbid) 

Refresher workshop In Irbid (16 staff) 2 days ・ Review of the role of 

VHCs based on the new 

VHC Operation Manual 

・ Improvement of FP 

counselling skills by using 

the new FP flipchart 

・ Communication skills for 

Health promotion 

activities 

・ Accelerating health 

promotion activities 

Sep. 17-18, 

2017 

(Mafraq) 

ditto In Mafraq (13 staff) 2 days 

Sep. 27-28, 

2017 

(Dayr Allah) 

ditto In Dayr Allah (7 staff) 2 days 

 

5. Summary of Training (Meetings) for Other Related Health Staff 
Timing 

(Place) 

Name of Training Participants Period Main Topics 

Nov. 29 - Dec. 

1, 2016 

(Irbid, Mafraq 

and Dayr 

Allah) 

<No. 1> 

Meeting on Roles of 

VHCs Providing 

RH/FP Services 

 

 Doctors providing  

services at the Focus 

VHCs 

 Midwives who receive 

referral clients from  

the Focus VHCs 

 Nurses from VHCs 

1 day  The outline of the project  

 Current situation and issues of 

VHCs from results of the 

Baseline Survey 

 Contents of the revised VHCs 

Operation Manual 

 Overview of the supervision 
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 Supervisors from 

WCHD 

（Irbid:24, Mafraq:17, 

Dayr Allah:14） 

systems  

 

July 2017 

(Irbid, Mafraq 

and Dayr 

Allah) 

<No.2> 

Meeting for Doctors, 

Midwives, and 

Nurses to share the 

Project’s progress 

Ditto 

（Irbid:29, Mafraq:33, 

Dayr Allah:15） 

1 day  To share the Project’s 

achievements based on the PDM 

indicators  

 To discuss current issues and how 

to tackle them 

Jan. 29 – Feb. 

1, 2018 

(Irbid, Mafraq 

and Dayr 

Allah) 

<No.3> 

Meeting for Doctors, 

Midwives, and 

Nurses on Wrap-up 

of the VHC Project  

 

In addition to the above, 

the MCH supervisor 

from the health districts, 

the health promoters 

from directorates and 

districts 

（Irbid:43, Mafraq:41, 

Dayr Allah:20） 

1 day  To share the Project’s 

achievements 

 Discuss the remaining issues and 

the way forward after the 

Project’s termination  

 

 

6. Training on Mobile Health Clinic 
Date Venue Participants Main Topics 

Sep. 19 and 20, 

2017 

(2 days) 

Training room at 

the JLVM 

(Mafraq) 

 

Heads of the WCH 

department, MCH supervisors 

from the Mafraq Health 

Directorate, and MC related 

staff (two team composed of 

doctors, midwives, nurses and 

drivers) 

 Instruction on MC 

 Establishing an operation plan  

 Protocol of service provision by 
the MC 

 Role plays 

 Basic information about health 
promotion 

 

7. Activities Related to Health Promotion  
1) The First Health Promotion Workshop 
Governorate Date Number of participants Venue Topics 

Irbid April 5-6, 2017 35 in total Irbid Chamber of 

Commerce 
・ Introduction of the Project 

・ Health issue analysis by the 

Fishbone diagram method in 

each village 

・ Making action plan for each 

village 

Mafraq April 12-13 22 in total Mafraq 

Comprehensive 

Center 

Dayr Allah April 3-4 18 in total Health District 

Training Room 

 
2) The Second Health Promotion Workshop 
Governorate

・District 
Date 

Number of 

participants 
Target Contents 

Irbid Nov. 26, 

2017 

Group 1: 16 

in total 

 

Health staff (6), CHom members 

(6). Health promotor (2), MCH 

supervisor (2) 

・ To enhance the function of 

community health 

committees (CHCom) and 

strengthen communication 

skills for conducting group 

education sessions  

・ To share the TOR of CHCom 

・ To solve issues which the 

CHCom are facing 

・ Training on communication 

skills 

・ Role play 

・ Mechanism for planning, 

reporting and follow-up 

・ Sharing good practices 

Nov. 27 Group 2: 17 

in total 

Health staff (6), CHom members 

(6). Health promotor (2), MCH 

supervisor (3) 

Mafraq Nov. 21, 

2017 

Group 1: 17 

in total 

 

Health staff (6), CHom members 

(6). Health promotor (2), head of 

MCH department + MCH 

supervisor (2) 

Nov. 22 Group 2: 20 

in total 

Health staff (6), CHom members 

(6). Health promotor (6), MCH 

supervisor (2) 

Dayr Allah Nov. 20, 

2017 

13 in total Health staff (4), CHom members 

(4). Health promotor (1), head of 

MCH department + MCH 
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supervisor (4) ・ Explaining criteria to select 

good practices 

 
3) Study Tours for Health Promotion 

Date VHC Participating CHComs and health promoters 
Topics of 

education sessions 
Contents 

1/31, 

2018 

Maysara and 

Fanoush, Dayr 

Allah (Top 4) 

Assa’ra, Tokobol and Um Al-Jadail、Mandah、Irbid 

health promoters 

Hypertension, 

diabetes 

To learn good 

practice from other 

CHCom by visit 

To share any kinds of 

good practices 

among all CHCom 

To encourage the 

CHCom to sustain 

health promotion 

activities 

2/7 Tokobol and 

Om Al-Jadail, 

Irbid  (Top 3) 

Dogmash, Dahal, Mafraq health promoters Maternal health 

2/12 Al Khribeh, 

Irbid (Top 1) 

Roudeh Al-Amir Hamzeh, Al-Aqeb, Maysara and 

Fanoush, Kufur Keyfia, Mafraq health promoters, 

Dayr Allah health promoter 

Childcare 

2/18 Kufur Kefiya, 

Irbid  (Top 2) 

Roudeh Al-Amir Hamzeh, Um Ayash, Al Khribeh, 

Abu Habeel, Breiqa, Mafraq health promoters 

Free medical day 

 

8. Surveys 
1) Project Baseline Survey 

Date, Places Items Personnel 

2016/9/22 

(All activities related 

to the survey in Irbid 

governorate) 

Training 

 

Leaders: 2, female researchers: 12, lecturer: 1. 

2016/9/24 Training Leaders: 2, female researchers: 12. Rent-a- car: 1. 

2016/9/25,27,28,29, 

10/1,3,4,8 

Field survey 1 Leaders: 2, female researchers: 12. Rent-a- cars: 2 

2016/9/26 Meeting  Leader: 2. 

2016/10/2 Meeting Leader: 1. 

2016/9/26, 28, 29,  

10/1, 3, 4, 5, 9 

Data entery1 Researchers（data entry）: 2. 

Leaders 2, female 

researchers 12. 

Rent-a- cars 2 

Leaders 2, female 

researchers 12. 

Rent-a- cars 2 

Leaders: 1, female researchers: 6. Rent-a- cars: 1. 

1 Data entry 2 Researcher（data entry）: 1. 

2016/11/16, 17 Field survey 3 Leaders: 1, female researchers: 9, Rent-a- cars: 1. 

2016/11/20, 21, 22, 23 Data entry 3 Researcher（data entry）1. 1,019 samples in total. 

 
2) Project Endline Survey 

Date, Places Items Personnel 

2017/11/4 

(Language school in 

Irbid) 

Training for new 

researcher 

candidates 

Leaser: 1, female researcher: 9. 

 

2018/1/22-23 

(Hall at Chamber of 

Commerce, Irbid ) 

Training Leaders: 2, female researchers: 12. Rent-a- car: 1 (1 day). 

2018/1/24, 1/27-31, 

2/3,4,6,7,10 (one team 

for 10days in total, the 

team for 11 days）(In 

Irbid governorate) 

Field survey Leaders 2, female researchers 12.  

Two rent-a- cars for within Irbid,  for 10 days,  

the other one for one team (Amman – Irbid), for 11 days 

2018/1/25-2/11 （ 9 

days in total）MOH 

Data entry Researcher（data entry）:2 persons ×9 days. 1,042 

samples in total. 
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3) Mobile Health Clinic Impact Survey  
 Date, Places Items Personnel 

Baseline 

 
10/3-4, 2017 (2 days）, 

Jordan University 

Programing Programmer: 1.  

10/9 (1day), Jordan 

University 

Training 

 

Leaders: 3, Researches: 12. 

 

9/10-14 (5 days), North 

Badia district, Mafraq. 

Field survey Leaders: 3, Researchers: 12. 

Field coordinator: 1. 

10/9 (2 days), Jordan 

University 

Data cleaning Researchers: 2.  

Endline 2/4-16, 2018 (2days）, 

2018, Jordan University 

Programing Programmer: 1.  

2/17, 2018 (1 day), 

Jordan University 

Training 

 

Leaders: 3, Researches: 12. 

 

2/19-24 (5 days), North 

Badia district, Mafraq. 

Field survey Leaders: 3, Researchers: 12. 

Field coordinator: 1. 

2/25-3/6 (2 days), 

Jordan University. 

Data cleaning Researcher: 2. 

3/18-3/22 （5 days）
Jordan University 

Data analysis One person (Professor Walid). 

 
9. Training in Japan 

Fiscal Year Period Number of Trainees Name of Training 

FY 2016 February to March, 

2017 

Two C/Ps Strengthening Human Resource 

Improvement of Community-Health  

FY 2017 September to October, 

2017 

One counterpart Improvement of Maternal Health 

February to March, 

2018 

Two C/Ps Strengthening Human Resource 

Improvement of Community-Health 

 

February 2018 One counterpart 

(Project manager) 

Health Policy Development  

 
10. Public Relations 

Item Timing of Submission 

Newsletter  Vol.1 (Mar. 2017), Vol.2 (Oct. 2017),  

Vol.3 (Nov. 2017), Vol.4 (Mar. 2018), 

Leaflet (Outline of project) Project outlines and achievement in October, 2017 (English 200, Arabic 

1,000)  

JICA Project web site Opened since September 28, 2016 (Japanese and English) 

Jordan MOH web site News release on project activities (Newsletter Vol.1 and 2, the Mobile 

Clinic Opening Ceremony, the Final Ceremony) 

Newspaper Article on Mobile Clinic Opening Ceremony (Petra, Nov. 2017), the 

Final Ceremony (Petra, March 2018). 

Japan Epidemiological Association Oral Presentation at the 27th Annual Scientific Meeting of the Japan 

Epidemiological Association on the result baseline survey (Jan. 2017) 

Plate for VHC mission and vision Plate for VHC mission and vision for the 14 focus VHC (July, 2017 

Banners For the Project’s advertisement (1), for the mobile health clinic’s 

advertisement (2) 

Other advertisement tools Note pad (2000), pen (1.000), bags (70), CHC badges. For use at 

training, ceremony, etc. (April 2017) 

Cooperation memorial plate for the 

VHCs 

Installation to the 14 focus VHCs (March 2018) 
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Procurement of Equipment 
 

 

1. Procurement of Basic Equipment for VHC 

1) Basic Medical Equipment 

Items Specification Quantity 

Linen blanket 100% cotton. 160 x 240cm 28 

Dressing Kit Dissecting scissors, Dressing Forceps, Kidney Dish etc. 8 

Side lamp Compact design, mobile on castors 10 

Height measure scale/baby 

under 2 years 
Range of 40-100cm. Retractable height rod 11 

Weight and height 

measure/adult 

(in line with MOH 

specification)  

Manual, Enameled steel bod, Up to 220kg, Retractable 

height rod, Range of 60-200cm. 1 

Ice Box Material: polyethylene or better, cold life without opening 

(Home use) 
6 

Fatal Heart Detector US Frequency 2MHz, FHR Range 50-240, Display Mono, 

Battery Time 6 hours, Power 1.5 V AA Battery 
14 

 

2) Furniture and others 

Items Specification Quantity 

Chair for clients（for waiting 

rooms） 

3 seats, Iron with coated 
3 

Standing Mirror（for self-check 

for breast cancer） 

Approximately H 170 x W 50cm (Mirror: H85 x 

50cm),mobile on castors 
14 

Filing Cabinet Approximately H210, W80, D40cm, Wood, 5 shelves (1 

with doors) 
5 

Shelf for medicine Approximately H180, W80, D40cm, Wood, 5 shelves 5 

Drawer cabinet 

（for contraceptives） 

Wood, Approximately H65, W40, D40cm, 3 drawers with 

key 
9 

 

3) Refrigerator for vaccines 

Items Specification Quantity 

Refrigerator Approximately H150 X W60 X D50 cm, 2 doors,  (Home 

use) 
3 
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List of delivery：Basic Medical Equipment for VHC 

      Item No.  1 2 3 4 5 6 7 

No. Governorate District 

       Delivery Items 

 

 

 

 

 

 Delivery VHC 

L
in

en
 b

lan
k

et 

D
ressin

g
 K

it 

S
id

e lam
p

 

H
eig

h
t m

easu
re scale / 

b
ab

y
 u

n
d

er 2
 y

ears 

Ice B
o

x
 

W
eig

h
t an

d
 H

eig
h

t 
 

M
easu

re / A
d

u
lt 

F
etal H

eart d
etecto

r 

1 Irbid Kasbeit Irbid Esarra 2 - 1 1 - - 1 

2 Irbid Kasbeit Irbid Tokobol and Om Al-Jadail 2 - - 1 - - 1 

3 Irbid Bani Kenanah Alkhariabeh 2 - - 1 1 - 1 

4 Irbid Kura  Kufor Kkeifa 2 - 1 - - - 1 

5 Irbid Ai-Taebah Mandah 2 1 1 1 - - 1 

6 Irbid 
Al-Aghwar 

Shamaleh 
Abu-Habil 2 1 1 1 1 - 1 

7 Mafraq Kasbeih Al-doqmousa 2 1 - - - - 1 

8 Mafraq Kasbeih Dahal 2 - 1 1 1 - 1 

9 Mafraq Kasbeih 
Rawdet AlAmier 

Mohammad  
2 1 - - - - - 

10 Mafraq 

Al-Badia 

Shamaleh 

Ghabeih 

Breiqa  2 - 1 1 - 1* 1 

11 Mafraq 
Badeih 

Shamaleh 
Rawdet AlAmir Hamza 2 1 1 1 1 - 1 

12 Mafraq 
Badeih 

Shamaleh 
Al Aqeb 2 1 1 1 1 - 1 

13 Balqa Dayr Allah Maesarah and Fanoosh 2 1 1 1  - 1 

14 Balqa Dayr Allah Um Ayash 2 1 1 1 1 -* 1 

15 Project Office   - - - - - - 1 

      Total 28 8 10 11 6 1 14 

Note: as of May 23, 2017. *According to the original plan, it should be delivered to Um Ayash VHC, it was changed to 

because the VHC has already procured by the NOH. 
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List of delivery：Furniture and others 

      Item No.  1 2 3 4 5 6 

No. Governorate District 

       Delivery Items 

 

 

 

 

 

 Delivery VHC 
C

h
air o

f clien
ts 

S
tan

d
in

g
 m

irro
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F
ilin

g
 cab
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S
h

elf fo
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icin

e 

C
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in
et w
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 d

raw
ers 

A
d

v
ertisem

en
t b

o
ard

*
 

1 Irbid Kasbeit Irbid Esarra - 1 - - 1 1 

2 Irbid Kasbeit Irbid Tokobol and um al Jadayel - 1 - - 1 1 

3 Irbid Bani Kenanah Alkhariabeh - 1 - 1 1 1 

4 Irbid Kura  Kufor Kkeifa 1 1 - - 1 1 

5 Irbid Ai-Taebah Mandah - 1 1 - 
 

1 

6 Irbid 
Al-Aghwar 

Shamaleh 
Abu-Habil - 1 - 1 1 1 

7 Mafraq Kasbeih Al-doqmousa - 1 1 1 1 1 

8 Mafraq Kasbeih Dahal - 1 - - - 1 

9 Mafraq Kasbeih Rawdet AlAmier Mohammad  - 1 1 1 - 1 

10 Mafraq 

Al-Badia 

Shamaleh 

Ghabeih 

Breiqa 1 1 1 - - 1 

11 Mafraq 
Badeih 

Shamaleh 
Rawdet AlAmir Hamza  - 1 1 1 - 1 

12 Mafraq 
Badeih 

Shamaleh 
Al Aqeb 1 1 - - 1 0 

13 Balqa Dayr Allah Maesarah and Fanoosh - 1 - - 1 1 

14 Balqa Dayr Allah Um Ayash - 1 - - 1 1 

      Total 3 14 5 5 9 13 

Note: As of May 23, 2017. *Purchased by the advertisement budget. 

 

List of delivery：Refrigerators for vaccines 

Health Directorate District VHC Quantity 

Mafraq Kasbeih Dahal 1 

Mafraq Al-Badia Shamaleh 

Ghabeih 
Breiqa 1 

Balqa Dayr Allah Um Ayash 1 

 Total 3 
Note: as of May 23, 2017. 
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Reference：Equipment Procured by the MOH 

      Item No.  1 2 3 4 5 6 

No. Governorate District 

       Delivery Items 

 

 

 

 

 

 Delivery VHC 

S
tep
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r a b

ed
 

In
stru

m
en

t T
ro

lley
 

S
creen

 

W
eig
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re 

scale/b
ab
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 u
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S
cale / A

d
u

lt 

H
eig

h
t 

 
m

easu
re 

S
cale / A

d
u

lt 

1 Irbid Kasbeit Irbid Esarra 1 - - 1 1 1 

2 Irbid Kasbeit Irbid Tokobol and um al Jadayel - - - 1 1 1 

3 Irbid Bani Kenanah Alkhariabeh 1 - 1 1 - - 

4 Irbid Kura  Kufor Kkeifa - 1 - - - - 

5 Irbid Ai-Taebah Mandah 1 1 1 1 1 1 

6 Irbid 
Al-Aghwar 

Shamaleh 
Abu-Habil 1 - 1 1 1 1 

7 Mafraq Kasbeih Al-doqmousa - 1 - - 1 1 

8 Mafraq Kasbeih Dahal 1 - 1 1 1 1 

9 Mafraq Kasbeih Rawdet AlAmier Mohammad  - - 1 1 1 1 

10 Mafraq 

Al-Badia 

Shamaleh 

Ghabeih 

Breiqa 1 - 1 1 1 1 

11 Mafraq 
Badeih 

Shamaleh 
Rawdet AlAmir Hamza  1 1 - 1 1 1 

12 Mafraq 
Badeih 

Shamaleh 
Al Aqeb 1 - - 1 1 1 

13 Balqa Dayr Allah Maesarah and Fanoosh - - - 1 1 1 

14 Balqa Dayr Allah Um Ayash - - - 1 1 1 

      Total 8 4 6 12 12 12 

Note: As of May 23, 2017. 
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2. Equipment for Supporting Mobile Health Clinic Operation 

1)  Medical Equipment and Furniture and others 

 Specification Quantity Remarks 

Instrument Trolley 

(at Mobile Clinic) 

Stemless/coating metal, caster,  two 

drawers, size approximately： H850mm x 

W400 mmx D280 mm. 

1  

Filling Cabinet 

(Shelf) 

(at North Badia 

Health District 

Office) 

Wood, open shelf cabinet, 5 shelves, with 

two doors in the last shelf. Size 

approximately： H2,000mm x W800mm x 

D400 mm. 

1 At least one year 

warranty 

Holding Table 

(at Mobile Clinic) 

H2,100 mmx W800mm x D45 mm  

At least one year warranty 

2  

Holding Chair 

(at Mobile Clinic) 

Plastic, wright material, easy to carry 2 At least one year 

warranty 

File boxes 

(at North Badia 

Health District 

Office) 

File box suitable for A4 files, plastics. Size: 

28mm x D400mm x 30mm 

16  

Note：（ ） indicates the delivery sites. 

 

2)  Refrigerator for Vaccines 

 Specification Quantity 

Refrigerator 

(North Badia Health 

District office) 

80-120 litter, one door, with freezer inside. 

Home use.  

More than 2 years warranty  

1 

 

Note：（ ） indicates the delivery sites. 

 

11-3. Additional procurement  

Refrigerator for Vaccines （at Al-Khribeh VHC） 

 Specification Quantity 

Refrigerator 80-120 litter, one door, with freezer inside. 

Home use.  

More than 2 years warranty  

1 
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The JICA for Improvement of Services at Village Health Centers in Rural Host 

Communities of Syrian Refugees 

 

Counterpart List 

 

1) Ministry of Health  

Director of Primary Healthcare Directorate Dr. Ayyoub Sayaydeh 

Director of Woman and Child Health Directorate (WHCD) Dr. Malak Al-Ouri 

Head of Supervision and Monitoring Department/ WCHD Ms. Fadia Al-Jaber 

MCH supervisor/ WCHD Ms. Amal Abu Shawesh 

 

2) Health Directorates (HDs) 

Irbid HD   

Director of Irbid HD Dr. Qasem Mayyas 

Director Assistant for Administration affairs Dr. Jehad Rababa’ 

Director Assistant for Primary Healthcare  Dr. Amal Al-Zoubi 

MCH supervisor Ms. Mariam Omari 

MCH supervisor Ms. Hyaim Obidat 

MCH supervisor for Kura District Ms. Fatimah Bani Irshid 

MCH supervisor Bani-Kenanh district Ms. Intesar Malaabah 

MCH supervisor for Northern Al-Aghwar district Ms. Eman Abdullah Khaled 

Head of School health department Dr. Belal Mahafza 

Health Promotion Supervisor  Mr. Qasem Al-Hajji 

Health Promotion Coordinator Mr. Nazer Rasheed 

Health Promotion Coordinator Mr. Ali Dalou’ 

Health Promotion Coordinator  Mr. Osama Meqbel 

Health Promotion Coordinator  Dr. Enas Barakat 

  

Mafraq HD  

Director of Mafraq HD Dr. Hani Olimat 

Director Assistant for Administration Affairs Dr. Mohammed Al-Khaldi 

Director Assistant for Primary Healthcare Dr. Mounther Al-Naser 

Director Assistant for Services Affairs Dr. Ashraf Mana’ 

Director Assistant for Nursing Ms. Sharefa Al-Hejel 

Director Assistant for Northern Badia Affairs Dr. Salameh Sarhan 

Head of MCH Department Dr. Mohannad Abu Al-Hijaa 

MCH supervisor Dr. Amal Abdel-Karim  

MCH supervisor Ms. Souad Shdeifat  

MCH supervisor Ms. Hanadi Shdeifat 
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MCH supervisor for Badia Shamaleh district Ms. Sawsan Tamimi 

MW, member in MCH department  Ms. Majeda Al-Takrori 

Head of School Health department  Dr. Ali Mashaqbeh 

Health Promotion Coordinator Mr. Jamal Ar-Rawajfeh 

Health Promotion Coordinator Eng. Rima Al-Jeham 

Health Promotion Coordinator Ms. Maram Walied  

  

Balqa HD  

Director of Balqa HD Dr. Khaled Arabiat  

Director assistant for Dayr-Allah affairs Dr. Mnawer Al-Ghosha 

Head of MCH Department Dr. Amal Khadir  

Head of Nursing Department Ms. Khetam Rahahleh 

MCH supervisor Ms. Helwa Al-Issa 

Midwives supervisor Ms. Noha Hatamleh 

MCH supervisor for Dayr Allah district  Ms. Bothina Zaqzouq 

Health Promotion Supervisor Ms. Maram Daradkeh 

Health Promotion Coordinator  Eng. Fayz Kabha 
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List of Deliverables 
 

Type of Product Timing of Submission Remarks 

Project Plan  (In Japanese only), within 10 working 

days after the contract’s completion 

3 copies in Japanese  

Work Plan 

(including Monitoring sheet 

Ver. 1) 

June, 2016 Soft copy only, English 

and Arabic summary 

Monitoring sheet Ver. 2 Submission in September 2016 (Final 

approval in October, 2016) 

ditto 

Monitoring sheet Ver. 3 Submission in September 2017 (Final 

approval in October, 2017) 

ditto 

Annual Report February, 2017 5 copies in Japanese 

15 copies in English 

5 copies in Arabic 

(summary), CD: 2 copes  

VHC Operation Manual for 

RH and FP Services 

September, 2017 200 in Arabic 

50 in English 

Mobil Health Clinic Operation 

Manual 

March, 2018 50 in Arabic 

10 in English 

Project Brief (Leaflet) October, 2017 1,000 in Arabic 

200 in English 

Family Planning Flipchart September, 2017 600 in Arabic 

20 in English 

Booklet “Good Practice in 

Health promotion 

Approaches” 

April, 2018 200 in Arabic 

50 in English 

Newsletter No. 1 March, 2017 300 in Arabic 

200 in English 

Newsletter No. 2 October, 2017 1,000 in Arabic 

100 in English 

Newsletter No. 3 November, 2017 1,000 in Arabic 

100 in English 

Newsletter No. 4 March, 2018 150 in Arabic 

50 in English 
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ويد

تز
م 

 وت
ة 

نقل
لمت

ة ا
ياد

للع
عن

ر 
تبا

لاع
ن ا

بعي
ها 

خذ
ا

ار
ختي

د ا
 

هم 
صات

ص
مخ

ب 
حس

ة 
نقل

لمت
ة ا

ياد
الع

ودة
حد

الم
 

دة 
عيا

 ال
ار

ختي
ل ا

حو
ت 

شا
ناق

الم
و

يكا
جا

 و
حة

ص
 ال

رة
زا

 و
في

ن 
عني

الم
ن 

 بي
 ما

هاء
لانت

ر ا
طو

ي 
ة ف

نقل
لمت

ا
. 

5-
اج

اع
تم

 
ت 

رفا
مش

وال
ل 

طف
وال

اة 
مر

 ال
حة

ص
ام 

قس
ء ا

سا
ؤو

ر
 

ء 
سا

ؤو
لر

ل 
لاو

 ا
اع

جتم
الا

ا
م 

سا
ق

ل 
طف

وال
ة 

رأ
الم

ة 
صح

الا
ت 

رفا
مش

و
مة 

مو
خ 

ري
بتا

ه 
عقد

م 
 ت

، 
ولة

طف
وال

18
ز 

مو
ت

20
16

 
ف 

هدا
 ا

شة
ناق

 م
جل

 ا
من

مة 
مو

الا
ت 

رفا
مش

 و
فل

لط
 وا

راة
الم

ة 
صح

م 
سا

 اق
ساء

ؤو
 ر

ور
 د

 و
وع

شر
الم

.  
لاثة

 الث
حة

ص
 ال

ت
ريا

مدي
ن 

ة م
فول

لط
وا

ي  
 ف

ث
ثال

وال
ي 

ثان
 ال

اع
جتم

الا
د 

عق
م 

ت
و 19

26 
ث 

حدي
 لت

ول
 ايل

هر
 ش

من
ل 

دلي
ال

)
حية

ص
 ال

كز
را

الم
ي 

 ف
ين

امل
الع

ل 
دلي

 
 ( 

ب
جنو

 ال
ليم

 اق
في

ة 
عي

فر
ال

ام 
 لع

ب
ري

لتد
ة ا

خط
شة 

ناق
وم

20
16

. 
 

 

 
1-3

 
ق 

حقي
ت

ت 
جا

خر
الم

 : 

  
ك 

هنا
3 

ات
رج

مخ
 

ي:
تال

كال
ي 

وه
ع 

رو
مش

لل
 

رج
مخ

ال
 )1( 

ع 
واق

 م
في

ة 
عي

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
 ف

طة
حي

الم
ة 

بيئ
 ال

ين
مك

 ت
:

ع 
رو

مش
ال

 

رج
مخ

ال
 )2( 

ع 
واق

 م
في

ة 
عي

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
ت ف

دما
لخ

ي ا
دم

 مق
ءة

كفا
ع 

رف
 :

ع 
رو

مش
ال

 

رج
مخ

ال
 )3

: 
(

 
رة 

ختا
الم

ة 
حي

ص
 ال

كز
را

الم
ى 

قر
ي 

ة ف
صح

 ال
يز

عز
ة ت

شط
 ان

يط
نش

ت
)

14 
ي)

رع
ي ف

صح
ز 

رك
م

 

 

رج
مخ

ال
 )1( 

1- 
 : 

اح
فتت

 الا
فل

ح
 

اح
فتت

الا
ل 

حف
د 

عق
م 

ت
 

ي 
ف

3 
ب 

آ
20

16
 

ر 
ضو

لح
د ا

عد
ن 

وكا
 ،

45 
ك 

ار
مش

 ، 
وع

شر
الم

ل 
 قب

من
ة 

هدف
ست

الم
ة 

لاث
 الث

حة
ص

 ال
ت

ريا
مدي

 ، 
حة

ص
 ال

رة
زا

 و
من

 . 
كاء

شر
وال

 ، 
ان

سك
 لل

لى
لاع

س ا
جل

الم
ير

قر
 الت

داد
اع

تم 
و

ية 
يز

جل
لان

ة ا
للغ

با
. 

 
2- 

 : 
عية

فر
 ال

حية
ص

 ال
كز

را
للم

ي 
غيل

تش
 ال

يل
لدل

ث ا
حدي

ت
 

عة 
اج

مر
ا ب

مو
 قا

ني
ابا

 الي
ق 

ري
والف

 ( 
ب

ري
لتد

ة ا
خط

ع 
ض

وو
ل 

دلي
 ال

يل
عد

 (ت
جنة

ل
ء 

زا
لاج

ة ا
قش

منا
ت 

وتم
ب 

جنو
 ال

طقة
 من

في
ة 

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ل 

دلي
ا  

يله
عد

م ت
سيت

ي 
 الت

سية
رئي

ال
ي 

ي ف
ثان

وال
ل 

لاو
ع ا

تما
لاج

د ا
عق

تم 
ا ف

يثه
حد

وت
19 

 و
ول

ايل
26 

ل .
يلو

ا
 

 

3- 
 : 

بية
لط

ة ا
هز

لاج
ا

 

نس
 الت

تم
ت 

صفا
موا

ى 
عل

ل 
صو

لح
ل ا

اج
ن 

 م
حة

ص
 ال

رة
زا

 و
في

ن 
عني

الم
ع 

 م
يق

ة. 
صح

 ال
رة

زا
 و

ت
جا

تيا
اح

ع 
م م

لائ
لتت

ية 
طب

 ال
ت

عدا
الم

 و
زة

جه
للا

 

ج (   
خر

الم
2 ( 

ن 
انو

 ك
هر

وش
ل 

لاو
ن ا

ري
تش

ر 
شه

ه ب
راء

اج
م 

سيت
ي 

الذ
ب 

ري
لتد

ع ا
ضي

موا
ر ل

ضي
تح

ال
ام 

 لع
ول

ا
20

16
. 

جنة
 لل

ول
الا

ع 
تما

لاج
د ا

عق
تم 

 
 ال

في
 ( 

ب
ري

لتد
ة ا

خط
ع 

ض
وو

ل 
دلي

 ال
يل

عد
(ت

ر 
عش

ع 
اس

ت
م 

لعا
ل 

يلو
ر ا

شه
ن 

م
20

16
 

الا
و 

تم 
ى 

لاول
ة ا

سن
 لل

ب
ري

لتد
ع ا

ضي
موا

م ل
لعا

ر ا
طا

ي :
لتال

 كا
ليه

 ع
اق

لاتف
ا
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� 
رة

لاس
م ا

ظي
 تن

يع
ض

موا
ى 

عل
ب 

ري
تد

 
ل 

سائ
الو

يد 
زو

م ت
ظا

ون
 

ل (
14

ضة 
مر

) م
 

� 
يع

ض
موا

ى 
عل

ب 
ري

تد
 

ل 
طف

وال
س 

نفا
وال

ل 
حام

 ال
اية

رع
ل (

14
ضة 

مر
) م

 
� 

 وا
لية

لاو
ة ا

حي
ص

 ال
كز

را
الم

ن 
 م

ت
بلا

لقا
 وا

باء
لاط

ب ا
ري

تد
ل

لة 
ؤو

مس
 ال

ملة
شا

الم
ن 

ع
ر

رع
 الف

حية
ص

 ال
كز

ا
 ية

ل (
ا

14 
ة .

هدف
ست

الم
 (

  

الا
ب 

ري
لتد

ا
سر

الا
يم 

نظ
ع ت

ضي
موا

ى 
عل

ل 
و

ل 
 او

ين
شر

ي ت
ه ف

فيذ
 تن

يتم
 س

ة
20

16
. 

ج (
خر

الم
3 ( 

1- 
حة 

ص
 ال

يز
عز

ة ت
شط

لان
ط 

طي
تخ

ال
 

قد 
 ع

تم
ر 

عش
ن 

ثام
 ال

في
ي 

صح
 ال

لام
لاع

ة ا
عي

لتو
ة ا

ري
مدي

ع 
 م

ول
الا

ع 
تما

لاج
ا

ام 
 ع

ول
 ايل

من
20

16
 

حة 
ص

 ال
يز

عز
ة ت

شط
لان

ي 
حال

 ال
ضع

الو
شة 

ناق
 م

جل
ن ا

م
ي 

ة ف
حي

ص
 ال

رى
 الق

مج
رنا

ت ب
زا

جا
وان

فة 
هد

ست
الم

ية 
رع

 الف
حية

ص
 ال

كز
را

الم
ي 

ف
ة 

ض
ري

الع
ط 

طو
لخ

 ا
. 

دفة
سته

الم
ى 

قر
 ال

ض
 بع

في
ة 

صح
 ال

رة
زا

و
طة 

نش
لا

زي
تع

ر 
را

 الق
ب

حا
ص

 وا
حة

ص
 ال

رة
زا

 و
بل

 ق
من

ها 
علي

ة 
افق

مو
 ال

 تم
حة

ص
 ال

ز
ي 

بان
ليا

ق ا
ري

والف
 

)1-4
ع 

رو
مش

 ال
ف

هد
از 

نج
) ا

 

ت
را

ؤش
 م

ص
يخ

ما 
 في

كن
سا

الم
 و

ان
سك

 ال
سح

 م
من

ء 
تها

لان
د ا

 بع
شته

ناق
 م

يتم
س

 
فة 

فو
ص

م
ع  

رو
مش

ال
 

)1-5 ( 
طر 

خا
الم

ي 
ت ف

يرا
لتغ

ا
ات

راء
لإج

وا
 

ل 
اج

ن 
م

ها 
فيف

تخ
 

ريق
 ط

شة
ناق

 م
جل

ن ا
م

 ة
قد 

 ع
 تم

اط
رتب

الا
ط 

ضبا
ل 

 قب
من

ف 
را

لاش
 وا

ب
ري

لتد
ع ل

لدف
ا

ي 
ن ف

اني
ياب

 ال
راء

خب
 ال

يق
فر

 و
دن

لار
ا ا

ايك
 ج

ب
مكت

و 
ة 

صح
 ال

رة
زا

 و
ين

ا ب
 م

اع
جتم

ا
21 

ب 
آ

20
16

 
ى 

عل
ق 

تفا
الا

م 
ع ت

تما
لاج

ل ا
خلا

 و
.

ي 
 يل

ما
هم 

تفا
 ال

رة
ذك

 م
فق

مر
)

ل) 
صي

لتف
با

 

� 
اق ب

خ 
ري

توا
 بال

ددة
مح

ب 
ري

 تد
طة

 خ
ير

ض
تح

ت
من

ح 
را

 
حة 

ص
 ال

رة
زا

و
 

� 
 و

ين
ماب

ي 
هر

 ش
اع

جتم
د ا

عق
ز

ر 
ري

 تق
داد

اع
 و

ني
ابا

 الي
يق

فر
وال

حة 
ص

 ال
رة

ا
 

� 
حة 

ص
 ال

رة
زا

 و
ين

ماب
ف 

را
لاش

 وا
ب

ري
لتد

 ا
ف

كالي
 ت

رك
شا

 ت
لى

 ع
فقة

موا
ال

ن .
رد

الا
كا 

جاي
ب 

مكت
و

 
� 

ية 
صح

 ال
كز

را
للم

ة 
زم

للا
ة ا

طبي
 ال

زة
جه

الا
 و

قلة
متن

 ال
ادة

لعي
ء ا

را
 ش

لية
م ا

فه
ية 

رع
الف

 
� 

لتن
ع ا

تما
لاج

ي ا
ف

ية 
سيق

لتن
ة ا

جن
 لل

ت
عا

تما
لاج

د ا
عد

دة 
زيا

ب 
طل

تم 
ل 

لاو
ي ا

سيق
 ح

كة
تر

مش
ال

س
قد 

 و
، 

ان
سك

 لل
لى

لاع
س ا

جل
الم

 و
حة

ص
 ال

رة
زا

 و
ت

صيا
 تو

ب

ث 
حي

ت ب
عا

تما
لاج

د ا
عد

دة 
زيا

ى 
عل

ن 
رد

الا
كا 

جاي
ب 

مكت
ل 

 قب
من

قة 
واف

الم
ت 

تم ي
جة

حا
 ال

ت
دع

ما 
 كل

اع
جتم

د ا
عق

تم 
 

 

)1-6 
في

دم 
لتق

) ا
 

كا 
جاي

ل 
 قب

من
ذة 

تخ
الم

ت 
اءا

جر
الا

 

من
ه 

علا
ر ا

كو
مذ

 ال
اع

جتم
الا

ل 
سهي

م ت
ت

 
ن 

رد
الا

كا 
جاي

ب 
مكت

ل 
قب

،
ي 

ليم
لاق

ل ا
ممث

ال
ة 

افق
مو

 بال
حية

صلا
ه 

 ل
دن

لار
 ا

يكا
جا

ب 
مكت

ل
ت 

يلا
عد

 الت
ض

 بع
لى

ع
ند 

 ب
كن

 ول
.

ع 
 م

شته
ناق

 م
 تم

ب
ري

لتد
ف ا

كالي
ي ت

ة ف
رك

شا
الم

ج
و 

وكي
 ط

سي
رئي

 ال
ب

مكت
 ال

يكا
ا

ت 
وتم

قة 
واف

الم
الن

ي 
ي ف

يس
رئ

 ال
ب

مكت
 ال

يكا
جا

ن 
ة م

ائي
ه

26 
ل .

يلو
ا

 

 )1-7 ( 
ي 

م ف
تقد

ال
وز

ل 
 قب

من
ذة 

تخ
الم

ت 
اءا

جر
الا

ر ا
ة .

صح
 ال

رة
 

ي (
ه ف

شت
ناق

 م
 تم

كما
1-5

ية 
صح

 ال
اية

رع
 ال

رة
ادا

ر 
مدي

و 
وه

ع 
رو

مش
 لل

عام
 ال

ير
مد

 ال
(

 و
راة

الم
ة 

صح
ة 

ري
مدي

ر 
مدي

و 
 ه

وع
شر

الم
ر 

مدي
 و

لية
لاو

ا
ع 

ضي
موا

ة 
قش

منا
ت 

تم
ب 

ري
لتد

ا
فيذ

لتن
ة ا

وآلي
. 

 : 
لي

ا ي
ذ م

نفي
 بت

وم
ستق

حة 
ص

 ال
رة

زا
 و

هم
تفا

 ال
رة

ذك
ي م

ر ف
ذك

ما 
ك

 

� 
فيذ

تن
 

ية 
فيذ

لتن
ة ا

خط
 ال

في
ر 

ذك
ما 

ت ك
اءا

جر
ا

 
� 

ي 
بان

اليا
ق 

ري
 الف

وم
 يق

ذي
 ال

ري
شه

 ال
ير

قر
 الت

كة
ار

مش
اده

عد
با

 

لا ) 1-8( 
ت 

ارا
عتب

 الا
في

دم 
تق

ا
 ( 

كن
 ام

ان
ة (

عي
تما

لاج
 وا

ئية
لبي

 

وع
شر

الم
ذا 

 له
بق

نط
ر م

غي
 

ة (
فئ

c( 

 )1-9 (
في

صة 
خا

 ال
ات

بار
عت

 الا
في

م  
تقد

 
عي

تما
لاج

ع ا
نو

ال
 

ن 
 بي

واة
سا

الم
 ( 

در
جن

(ال
جن

ال
س

ن )
مك

ن ا
( ا

قر 
الف

ل 
قلي

وت
 ، 

لام
لس

ء ا
بنا

 و
ن ،

سي
  

يئة
 ب

ير
طو

 ت
لى

 ا
وع

شر
الم

ف 
هد

ي
 

 ا
لال

 خ
من

ء 
سا

 الن
ين

مك
 لت

مة
اع

د
طة

نش
 

ز 
زي

تع
ن 

 م
رع

تس
 س

طة
نش

الا
ه 

هذ
 و

. 
ت

معا
جت

الم
ي 

 ف
حة

ص
ال

ة 
رك

شا
م

ب 
شبا

وال
ل 

جا
لر

ا
 . 

ين
نس

لج
ن ا

 بي
 ما

واة
سا

الم
ز 

زي
 تع

في
هم 

سا
سي

و 
ن 

لدي
ل ا

جا
ور

  

)1-
10 (

ع 
رو

مش
 ال

لى
 ع

ؤثر
/ ت

ب 
ق 

تعل
ة ت

بير
ا ك

ضاي
/ ق

ى 
خر

ت ا
ظا

حو
مل

 

A-81



ن ق
 م

ولة
مم

 ال
رى

لاخ
ع ا

ري
شا

الم
ل 

(مث
 بل

 ، 
اط

رتب
الا

ط 
ضبا

ة 
شط

 ان
ا ،

ايك
ج

ت
جها

ال
 

ية 
وم

حك
ر 

لغي
ت ا

ظما
لمن

، ا
ص 

خا
 ال

اع
قط

 ال
ى ،

خر
الا

حة 
مان

ال
( 

1- 
ل 

 مث
ين

ري
سو

 ال
ين

جئ
الا

عم 
 تد

تي
 ال

ددة
متع

 ال
ت

ظما
لمن

ت ا
عا

تما
اج

ي 
ة ف

رك
شا

الم
ل 

عم
نة 

لج
ق 

دو
صن

سة 
رئا

لا ب
 ك

جل
لر

ة ا
رك

شا
 م

مل
 ع

رقة
وف

ية 
جاب

لان
ة ا

صح
ال حدة

لمت
 ا

مم
الا

 
ان

سك
لل

 
U

N
FP

A
 

سة 
رئا

 ب
تي

وال
ع 

جتم
الم

ل 
عم

ة 
رق

وف
ن 

يتي
وم

حك
ر 

غي
ن 

يتي
دول

ن 
متي

نظ
م

 
 

2- 
ل 

 قب
من

ة 
مول

الم
ع 

ري
شا

الم
ن 

 م
ت

وما
معل

ع 
جم

U
SA

ID
 

: 
ثل

م
ع 

رو
مش

رة
لاس

ة ا
صح

ل ل
ص

توا
JC

AP
  

 
ن 

ث ا
حي

ى 
لاول

ح ا
مس

 لل
ت

را
ضي

تح
 ال

ول
ح

ام 
 ع

سح
الم

ن 
ع م

لنو
س ا

 نف
نفذ

ل 
ص

توا
ع 

رو
مش

20
15

  . 
 

 )2( 
ل 

شاك
الم

و 
/ ا

و 
ل 

عم
 ال

مج
رنا

ي ب
ر ف

خي
لتأ

ا
 

)2-1
ل :

صي
تفا

 ال
 (

 

أالت -1
ن 

 م
زء

 ج
هو

ن 
ساك

الم
 و

ان
سك

 ال
سح

 م
، 

كن
سا

الم
 و

ان
سك

 ال
سح

 م
في

ر 
خي

ج 
نام

بر
 ال

عن
ر 

اخ
ي ت

الذ
ي 

لاول
ح ا

مس
ال

ر 
شه

ي 
ه ف

ء ب
لبد

ط ا
خط

 م
ان

 ك
ث

حي
 ،

آ
ل .

يلو
ر ا

شه
ية 

نها
ة ل

عام
 ال

ت
ابا

تخ
لان

ن ا
ء م

تها
لان

ة ا
غاي

ه ل
جيل

 تا
وتم

ب 
 

أالت -2
ية 

اس
لاس

 ا
بية

لط
 ا

ت
عدا

الم
 و

زة
جه

الا
 و

قلة
متن

 ال
ادة

لعي
 ا

راء
 ش

في
ر 

خي
م ت

ث ت
حي

 ، 
عية

فر
 ال

حية
ص

 ال
كز

را
للم

أ
ت 

صفا
موا

ى 
عل

ل 
صو

لح
ة ا

غاي
ا ل

ره
خي

 . 
رة

زا
الو

ي 
ة ف

سمي
لر

ت ا
اءا

جر
الا

ع 
تبا

 وا
حة

ص
 ال

رة
زا

 و
من

ية 
طب

 ال
زة

جه
الا

 

)2-2
ب 

سبا
 الا

 (
 

1- 
ي ت

ي ف
يس

رئ
 ال

ب
سب

ال
أ

 ال
سح

 م
في

ء 
لبد

ر ا
خي

قة 
واف

الم
خذ 

و ا
 ه

كن
سا

الم
 و
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ري
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نقل
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 ال
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ر ا
طو

ي 
ة ف

نقل
لمت

ا
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اع
جتم

الا
د 

عق
م 

ت
و 19

26 
ث 
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ين

امل
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دلي

 
 ( 

ب
جنو
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ليم
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في
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فر
ال
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ب
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خط
شة 

ناق
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واق
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 ال
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 ال
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الم
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 ف
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بيئ
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رو
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ال
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واق

 م
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فر
 ال

حية
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 ال
كز
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الم
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 مق
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كفا
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رف
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ال
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مخ

ال
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ة 
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 ال
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را
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حف
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ت
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ف
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آ
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لح
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وكا
 ،

45 
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ار
مش
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وع

شر
الم
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 قب

من
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هدف
ست

الم
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لاث
 الث

حة
ص

 ال
ت

ريا
مدي

 ، 
حة

ص
 ال

رة
زا

 و
من

 . 
كاء

شر
وال

 ، 
ان

سك
 لل

لى
لاع

س ا
جل

الم
ير

قر
 الت

داد
اع
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و
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جل
لان
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للغ
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فر
 ال

حية
ص

 ال
كز

را
للم
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غيل
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 ال

يل
لدل
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ت
 

عة 
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مر
ا ب

مو
 قا

ني
ابا

 الي
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ري
والف
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ب
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لتد

ة ا
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وو
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دلي
 ال

يل
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جنة

ل
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لاج

ة ا
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منا
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وتم
ب 

جنو
 ال

طقة
 من

في
ة 

عي
فر

 ال
حية

ص
 ال

كز
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الم
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دلي
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يله
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م ت
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ي ف
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لاو
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تما
لاج
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ا ف
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حد
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 و
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يلو
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لاج
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 الت

تم
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عل
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لح
ل ا

اج
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 م
حة

ص
 ال

رة
زا
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الم
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 م
يق
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 ال
رة

زا
 و

ت
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م م

لائ
لتت

ية 
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 ال
ت

عدا
الم

 و
زة

جه
للا
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الم
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ن 
انو

 ك
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تش
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شه

ه ب
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 ال
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ل
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ص

 ال
كز
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فيذ
 تن

يتم
 س

ة
20

16
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طي
تخ

ال
 

قد 
 ع

تم
ر 

عش
ن 

ثام
 ال

في
ي 

صح
 ال

لام
لاع
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ول
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حة 
ص

 ال
يز

عز
ة ت

شط
لان

ي 
حال

 ال
ضع

الو
شة 

ناق
 م
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ة ف
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 ال
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 الق
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وان
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هد
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كز
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ف
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. 

دفة
سته

الم
ى 

قر
 ال

ض
 بع

في
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 ال
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زا
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ر 
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 ال
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 ق
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ها 
علي
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افق
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 ال

 تم
حة

ص
 ال

ز
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بان
ليا

ق ا
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والف
 

)1-4
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رو
مش

 ال
ف

هد
از 

نج
) ا

 

ت
را

ؤش
 م

ص
يخ
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كن
سا

الم
 و

ان
سك

 ال
سح

 م
من
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تها
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د ا

 بع
شته

ناق
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يتم
س

 
فة 
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ص
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ع  
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ت ف
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لتغ
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ات

راء
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ن 
م
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فيف

تخ
 

ريق
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شة
ناق

 م
جل
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م

 ة
قد 
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 تم

اط
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لاش
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ب
ري

لتد
ع ل

لدف
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راء
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اع
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لاج

ل ا
خلا

 و
.

ي 
 يل

ما
هم 

تفا
 ال

رة
ذك

 م
فق

مر
)

ل) 
صي

لتف
با

 

� 
اق ب

خ 
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ري

 تد
طة

 خ
ير

ض
تح

ت
من

ح 
را

 
حة 

ص
 ال

رة
زا

و
 

� 
 و

ين
ماب

ي 
هر

 ش
اع
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لاش
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لاج
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لاج
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لاع
س ا

جل
الم

 و
حة

ص
 ال

رة
زا

 و
ت

صيا
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لاج
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د ا
عق

تم 
 

 

)1-6 
في

دم 
لتق

) ا
 

كا 
جاي

ل 
 قب

من
ذة 

تخ
الم

ت 
اءا
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ائي
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اءا
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راة
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اءا
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اليا
ق 

ري
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لاج
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لاج
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واة
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ن ،
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واة
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لاخ
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اط
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ى ،
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م 

قيي
ة ت

رق
و

ل 
لأو

ن ا
انو

 ك
تى

 ح
وع

شر
للم

ى 
لأول

ة ا
سن

ال
20

16
رة 

لفت
ي ا

ة ف
نفذ

الم
ة 

شط
لأن

ع ا
جمي

ف 
ص

 و
إن 

ه ف
علي

 و
.

   
   

   
   

   
   

  
  

  
   

   
  

 
  

 ّ 
   

   
  

 
ي 

ثان
 ال

ون
كان

ن 
م

20
17

 
ل 

يلو
ى أ

إل
20

17
 

ي 
د ف

جو
مو

ها 
ييم

وتق
ها 

شت
ناق

وم
قيي

 الت
رقة

و
ذه.

 ه
م

 
 1-1-1 

ي 
بان

اليا
ب 

جان
 ال

من
ت 

خلا
مد

ال
 

1- 
ن (

نيي
ابا

 الي
راء

خب
ال

ن 
انو

ن ك
م

ني
الثا

 
تى

ح
 

ر 
شه

ية 
نها

ول
أيل

( 
�

 
ي 

فيذ
لتن

ر ا
مدي

ال
5.

57
 

M
M

 
�

 
ب 

ري
لتد

ة ا
ار

اد
5.

57
 

M
M

 
�

 
ة: 

صح
ز 

زي
/تع

ع 
رو

مش
ق 

نس
م

4.
87

 
M

M
 

2-  
عية

فر
 ال

حية
ص

 ال
كز

را
للم

ث 
لأثا

 وا
بية

لط
ت ا

عدا
الم

يم 
تقد

 
ة 

كلي
 ال

لفة
لتك

(ا
92

48
 

ما 
ي، 

ردن
ر أ

ينا
د

ل 
عاد

ي
1.

47
 

ي)
بان

 يا
ين

ن 
ليو

م
 

3- 
قلة

متن
 ال

ادة
لعي

ء ا
را

ش
 

4- 
ان

ياب
 ال

في
ب 

ري
لتد

ا
 

�
 

ع 
رو

مش
 ال

راء
نظ

ن 
ن م

ثني
ا

ة (
فني

 ال
جنة

 الل
ضاء

أع
ن 

م
رد 

موا
 ال

ير
طو

: ت
ب

ري
لتد

م ا
اس

ية 
شر

الب
ي 

ف
ة، 

يفي
لر

ت ا
معا

جت
الم

7 
ط 

شبا
– 

11 
ر، 

آذا
20

17
( 

�
 

ر 
شه

ي 
ع ف

رو
مش

 ال
ير

نظ
ل 

يلو
أ

– 
طط

مخ
ل (

لأو
ن ا

ري
تش

 
يذه

تنف
( 

1-1-2 
ني

رد
الأ

ب 
جان

 ال
بل

ن ق
ت م

خلا
مد

ال
 

1. 
اط

رتب
الا

ط 
ضبا

 
�

 
ير

مد
 

وع
شر

الم
رة 

إدا
: 

لية
لأو

ة ا
حي

ص
 ال

اية
رع

 ال
رة

إدا
ر 

مدي
 

�
 

فل
لط

و ا
ة  

رأ
الم

حة 
ص

ية 
ير

مد
ر 

مدي
ع: 

رو
مش

 ال
ير

مد
 

�
 2 

سم 
ن ق

ط م
تبا

ار
ط 

ضاب
و 

ة، 
ابع

لمت
 وا

ف
را

لإش
م ا

قس
س 

رئي
ط: 

تبا
ار

ط 
ضبا

رة.
لأس

م ا
ظي

تن
 

�
 

ق 
لح

ى م
 إل

ظر
 ان

يل
ص

تفا
(لل

ة. 
هدف

ست
الم

ية 
لألو

/ ا
ت

ظا
حاف

الم
ن 

ة م
فني

 ال
جنة

 الل
ضاء

أع
قم 

ر
1( 

2
ية

رع
الف

ة 
حي

ص
 ال

كز
را

لم
ث ل

لأثا
وا

ة 
طبي

 ال
ت

عدا
لم

م ا
دي

 تق
 .

 
 

2 

3
رى

أخ
 .

 
- 

مع
د 

اح
 و

ب
مكت

 
لى

ة إ
ضاف

الإ
 ب

ت
رن

انت
ة 

شبك
 و

باء
هر

الك
 و

ث
لأثا

ا
 

ت 
عدا

الم
 و

مة
لاز

 ال
يل

شغ
 الت

لفة
تك

مة.
لاز

ال
 

- 
جة.

حا
 ال

ب
حس

ب 
ري

لتد
ف ا

غر
 و

ت
عا

تما
لاج

ة ا
رف

غ
 

 1-2 
طة

نش
 الأ

في
دم 

لتق
ا

 
ن 

 م
ت

كمل
ست

د ا
 ق

وع
شر

الم
ة 

ار
وإد

ث 
لثال

ج ا
خر

الم
ى 

 إل
ول

الأ
ج 

خر
الم

ة ب
علق

لمت
ة ا

تالي
 ال

طة
نش

الأ
ن 

انو
ك

ني
لثا

ا
 

ل 
يلو

ى أ
إل

20
17

. 
 

ع:
رو

مش
 لل

ت
جا

خر
ة م

لاث
ك ث

هنا
 

رج
مخ

ال
 

وع
شر

الم
ل 

عم
ع 

واق
ي م

ة ف
عي

فر
 ال

حية
ص

 ال
كز

مرا
 ال

في
ية 

وات
ة م

بيئ
ن 

أمي
: ت

ول
الأ

 
ي 

 ف
ة 

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ي 

 ف
حية

ص
 ال

ت
دما

لخ
ي ا

دم
 مق

ت
را

 قد
يز

عز
: ت

ني
الثا

ج 
خر

الم
ع.

رو
مش

 ال
قع

موا
 

) 
دفة

سته
الم

ة 
عي

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
ي ف

صح
 ال

يز
عز

 الت
طة

نش
ل أ

فعي
: ت

ث
لثال

ج ا
خر

الم
14 

ي 
صح

ز 
رك

م
ي)

رع
ف

 
1-2-1 

ول
الأ

ج 
خر

الم
 

�
 

مة 
مو

الأ
ت 

رفا
مش

ى 
عل

عه 
زي

وتو
ية 

رع
 الف

حية
ص

 ال
كز

را
للم

ي 
غيل

تش
 ال

يل
لدل

ث ا
حدي

ن ت
ء م

تها
لان

ا
ن. 

نيي
مع

 ال
عية

فر
ة ال

حي
ص

 ال
كز

را
الم

ي 
ظف

مو
 و

ولة
طف

وال
 

�
 

ف
ري

تع
 

ث.
ثلا

 ال
ت

ويا
ست

الم
ى 

عل
ف 

را
لإش

م ا
ظا

ن
 

�
 

ي 
ث ف

لأثا
 وا

بية
لط

ت ا
عدا

الم
يم 

تقد
14 

ي.
رع

ي ف
صح

ز 
رك

م
 

�
 

ر 
طوي

ت
وح

 (ل
دية

شا
لإر

 وا
وية

وع
 الت

واد
الم

 ة
ة رؤي

ل 
حام

ي، 
رع

 الف
حي

ص
 ال

كز
مر

 ال
الة

رس
و

رة)
لأس

م ا
ظي

 تن
ئل

سا
 لو

لابة
 الق

حة
للو

، ا
ت

ويا
مط

 

1-2-2 
ي:

ثان
 ال

رج
مخ

ال
 

�
 

د "
عق

في
ن 

ملي
لعا

ء ا
أدا

عة 
تاب

ل م
حو

ع 
تما

اج
 

في
ت 

دما
لخ

م ا
قدي

ت
 

ية 
رع

 الف
حية

ص
 ال

كز
را

الم
وع

شر
الم

ل 
 قب

من
فة 

هد
ست

الم
 

يكا
جا

 /
 "

ي 
ف

ز 
مو

 (ت
ث

ثلا
ت ال

ظا
حاف

الم
– 

ب 
آ

20
17

( 
�

 
ة (

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ى 

 إل
حة

ص
 ال

ت
ريا

مدي
 و

حة
ص

 ال
رة

زا
 و

بل
ن ق

ة م
افي

شر
ت إ

را
زيا

ار
آذ

 
20

17
( 

�
 

قد 
ع

3 
جاب

لإن
ة ا

صح
 ال

يع
ض

موا
ى 

عل
ية 

يط
نش

ت ت
شا

ور
ي 

ة ف
هدف

ست
الم

ث 
ثلا

 ال
ت

ريا
مدي

 ال
في

ية 
ل 

يلو
أ

20
17

. 

1-2-3 
ث:

لثال
ج ا

خر
الم

 
�

 
ع 

جتم
الم

حة 
ص

نة 
لج

ل 
شكي

ت
(C

H
C

)
ي 

، ف
14 

ر 
كاد

ع 
ن م

عاو
بالت

ف 
هد

ست
ي م

رع
ي ف

صح
ز 

رك
م

ي.
رع

 الف
حي

ص
 ال

كز
مر

ال
 

�
 

ث 
ثلا

قد 
ع

صح
 ال

يز
عز

ت ت
شا

ور
دفة

سته
الم

ث 
ثلا

 ال
ت

ظا
حاف

الم
ي 

ة ف
 

ر).
 أيا

 و
ان

يس
(ن

 
�

 
ي 

ة ف
صح

 ال
يز

عز
ة ت

شط
 أن

لاقة
نط

ل ا
حف

14 
مع

جت
الم

حة 
ص

ن 
جا

ل ل
 قب

من
ة، 

ري
ق

 
ر) 

وأيا
ن 

سا
(ني

 
�

 
طة 

نش
أ

ع.
جتم

الم
حة 

ص
ن 

جا
ع ل

ن م
عاو

بالت
ي 

رع
 الف

حي
ص

 ال
كز

مر
 ال

در
 كا

بل
ن ق

ة م
صح

 ال
يز

عز
ت

 
قد 

 ع
تم

43 
ر 

ضو
بح

ط 
شا

ن
11

66
 

ز 
مو

ى ت
 إل

ان
يس

ة ن
تر

 الف
لال

 خ
رك

شا
م

20
17

. 
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3 

1-2-4 
وع

شر
الم

رة 
إدا

ة ب
علق

لمت
ة ا

شط
لأن

ا
 

كة 
تر

مش
 ال

قية
سي

لتن
ة ا

جن
 الل

أ)
(J

C
C

)
 

- 
د 

عق
ث

لثال
ع ا

تما
لاج

ا
 

ي 
ة ف

رك
شت

الم
ة 

يقي
نس

 الت
جنة

لل
9 

 ،
ب

آ
20

17
 

ثة 
لبع

د ا
اج

 تو
رة

 فت
لال

خ
ء 

تها
 ان

عد
ة ب

دام
ست

الا
د 

عدا
ة إ

ور
ضر

ة ب
ري

شا
ست

الا
ة 

بعث
 ال

يق
فر

ى 
ص

وأو
ن. 

رد
الأ

ة ب
ري

شا
ست

الا
ت 

را
ؤش

 م
كة

ار
مش

ت 
 تم

ق.
فر

الم
ي 

 ف
قلة

متن
 ال

ادة
لعي

ل ا
شغي

ة ت
 آلي

شاء
بإن

ع 
را

لإس
 وا

وع
شر

الم
ع 

رو
مش

 ال
وفة

صف
م

– 
لثال

ة ا
سخ

الن
 -ثة

ي 
ع ف

تما
لاج

ر ا
ض

مح
ع 

وقي
م ت

 وت
كما

ر. 
ضو

لح
ع ا

م
17 

ب.
آ

 
 

قلة
متن

 ال
ادة

لعي
) ا

ب
 

- 
تم 

عة
صنا

 
ي 

ثان
 ال

ين
شر

ذ ت
 من

يفة
خف

 ال
ت

لآليا
ة ا

اع
صن

ة ل
دني

لأر
ة ا

رك
لش

ل ا
 قب

من
لة 

تنق
الم

دة 
عيا

ال
20

16
 

ر 
آذا

ي 
ت ف

كمل
ست

وا
20

17
 

عد 
ب

ء 
را

اج
ال

ص
فح

 
بل

ن ق
م

 
ع.

رو
مش

 ال
يق

فر
 

- 
ي 

ت ف
نته

 وا
اط

شب
ر 

شه
ي 

ة ف
نقل

لمت
ة ا

ياد
الع

ل 
جي

تس
 و

بي
ري

ض
 ال

فاء
لإع

ت ا
اءا

جر
ت ا

بدأ
25 

ل، 
لأو

ن ا
ري

تش
20

17
ى 

 إل
دى

ر أ
خي

التأ
ذا 

 ه
.

ص
قلي

ت
 

دة 
م

 و
طة

 خ
داد

إع
لي

شغي
ج ت

وذ
نم

 
دة 

عيا
لل

قلة
متن

ال
 

ع. 
رو

مش
 ال

رة
 فت

لال
خ

 
 

نية
 الف

جنة
 الل

ت
عا

تما
اج

ج) 
 

- 
ي 

ة ف
فني

 ال
جنة

 لل
س

ساد
 ال

اع
جتم

الا
د 

عق
16 

ر، 
آذا

20
17

 
ع 

رو
مش

 ال
طة

 خ
كة

ار
مش

ل 
أج

ن 
م

حة 
ص

 ال
يز

عز
ة ت

شط
 أن

ة،
عي

فر
 ال

حية
ص

 ال
كز

را
للم

ي 
غيل

تش
 ال

يل
لدل

ة ا
ود

مس
ة 

قش
منا

 و
نية

الثا
ة 

سن
لل

ع.
رو

مش
 ال

وفة
صف

ت م
را

ؤش
وم

ا، 
 له

طط
مخ

ال
 

 1-3 
ات

رج
مخ

 ال
يق

حق
ت

 
ج 

تائ
ي ن

 يل
يما

ف
ت

زا
جا

لان
ا

 
وع

شر
الم

فة 
فو

ص
ت م

را
ؤش

ى م
عل

ء  
بنا

  
  

   
   

  
 

   
  

  
   

  
  ً

   
 

1-3-1 
ج 

خر
الم

ول
الأ

 
 أ)

ي. 
غيل

تش
 ال

يل
لدل

ة ا
جع

را
ت م

تم
 

ث
د  ح 

 
ّ   ُ

 
ل 

 قب
من

ه 
علي

ة 
افق

مو
 ال

ت
وتم

ة، 
فني

 ال
جنة

 الل
بل

ن ق
 م

لي
شغي

 الت
يل

لدل
ا

ير
مد

 
حة 

ص
ة 

ري
مدي

ل/
طف

وال
أة 

مر
ال

 
ير

مد
 

ع 
رو

مش
ال

 و
كما

 ،
عته

طبا
ت 

تم
 

لى
 ع

عه
زي

وتو
 

ل 
طف

وال
أة 

مر
 ال

حة
ص

ام 
قس

أ
لى

وع
حة 

ص
 ال

ت
ريا

مدي
ي 

ف
 

مو
ال

ين
ظف

 
ي 

ف
ال

مر
ية 

صح
 ال

كز
ا

عية
فر

ال
 

ل 
يلو

ي أ
ف

20
17

. لية  
ص

الأ
ة 

خط
 ال

في
ه 

ط ل
خط

 م
هو

ما 
 م

كر
 أب

ت
وق

ي 
ن ف

 كا
لي

شغي
 الت

يل
لدل

ع ا
زي

 تو
أن

ما 
وب

 ،
ن 

فإ
ة 

حي
ص

 ال
كز

را
الم

ة 
عي

فر
ال

راء
إج

ق 
طبي

 لت
ت

وق
 ال

من
ي 

يكف
ما 

ها 
لدي

ت
ا

 
ومي

 الي
يل

شغ
الت

ة 
دة 

ار
الو

ي ا
ف

ي 
غيل

تش
 ال

يل
لدل

ث
حد

الم
. 

ب)  
فية

را
لإش

ت ا
را

زيا
ال

 
 

ا ب
مو

 قا
فل

لط
 وا

رأة
الم

ة 
صح

ة 
ري

مدي
ي 

ة ف
فول

لط
 وا

مة
مو

الأ
ت 

رفا
مش

 ل
فية

را
إش

ت 
را

زيا
 

14 
ي 

 ف
عي

فر
ي 

صح
ز 

رك
م

ز 
مو

 (ت
عية

فر
 ال

حية
ص

 ال
كز

را
الم

ح 
مس

ة 
حل

مر
– 

 ،
ب

آ
20

16
و 

 (
ر 

آذا
ة (

صف
منت

 ال
رة

لفت
ا

20
17

ل 
دو

(ج
 (

1( 
 

ول
جد

ال
 1

رة
زا

 و
بل

ن ق
ة م

عي
فر

 ال
حية

ص
 ال

كز
را

للم
ية 

راف
لإش

ت ا
را

زيا
 ال

عدد
 :

 
حة.

ص
ال

 
 

20
17

 
20

16
 

ار
 آذ

ز 
مو

ت
- 

ب
آ

 
14 

ي (
رع

ي ف
صح

ز 
رك

م
10

0
%(

 
14 

ي 
رع

ي ف
صح

ز 
رك

م
)

10
0

%(
 

 

4 

سية
سا

الأ
ية 

طب
 ال

ت
عدا

الم
يم 

تقد
ج) 

 
فية

را
لإش

ت ا
را

زيا
وال

ي 
اس

لأس
ح ا

مس
 ال

لى
 ع

ناء 
ب

   
  

  
   

  
   

   
  

  
  

   
  

   
  

  
 ً  

 
ت 

عدا
الم

ع 
رو

مش
وال

ة 
صح

 ال
رة

زا
 و

ت
حدد

 ،
ع 

رو
مش

 ال
بدأ

ة. 
ابي

نج
الإ

حة 
ص

 ال
ت

دما
 خ

ديم
لتق

ية 
اس

لأس
ة ا

طبي
ال

ي 
ت ف

عدا
الم

ء 
را

 ش
جاه

 ات
اته

ملي
ع

ب 
ر آ

شه
20

16
ر 

 أيا
هر

 ش
في

ت 
عدا

الم
ة 

كاف
ء 

را
 ش

من
ي 

نته
 وا

،
20

17
ى 

عل
ها 

زيع
 تو

وتم
 ،

رة 
مدي

ل/ 
طف

وال
أة 

مر
 ال

حة
ص

ة 
ري

مدي
رة 

مدي
ت 

قام
 و

كما
ة. 

هدف
ست

الم
ة 

عي
فر

 ال
حية

ص
 ال

كز
را

الم
م 

قو
ست

ي 
 الت

ت
عدا

الم
د 

حدي
م ت

ث ت
حي

 ،
رة

زا
الو

ي 
ن ف

نيي
مع

 ال
طبة

خا
 بم

وع
شر

الم
حة 

ص
 ال

رة
زا

و
ت 

عدا
الم

ذه 
 ه

ض
 بع

لام
ست

م ا
د ت

وق
ع. 

رو
مش

 ال
بل

ن ق
 م

نها
أمي

م ت
 يت

 لم
تي

وال
ز 

راك
الم

ذه 
 له

نها
أمي

بت
ت.

عدا
الم

ي 
باق

يم 
سل

ى ت
عل

ي 
ار

 ج
مل

الع
 و

ويد
تز

وال
ت 

ريا
شت

الم
ية 

ير
مد

ن 
م

  
 

يئة
ن ب

أمي
: ت

ول
الأ

ج 
خر

الم
ت 

زا
جا

ان
 

تية
موا

 
ل 

 قب
من

ة 
هدف

ست
الم

ة 
عي

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
ف

شر
الم

ع.
و

 
 

ت 
عدا

الم
يم 

تقد
 و

لي
شغي

 الت
يل

لدل
ث ا

حدي
ل ت

خلا
ن 

م
ية 

طب
ال

سية
سا

الأ
ز 

راك
الم

ئة 
 بي

ين
حس

م ت
ه ت

فإن
 ،

ة. 
ابي

نج
الإ

حة 
ص

 ال
ت

دما
 خ

ديم
 تق

جل
ن أ

ة م
عي

فر
 ال

حية
ص

ال
و

ن 
 فإ

ك،
 ذل

لى
ة إ

ضاف
الإ

ب
يح

ض
تو

 
ية 

آل
وظ

 م
عم

م د
ظا

ن ن
مكي

ز ت
عز

سي
ف 

را
لإش

ا
عية

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
ف

ن 
تعي

، ي
رة

لفت
ه ا

هذ
عد 

 وب
.

ع 
رو

مش
 ال

لى
ع

يط
نش

ت
 

ن 
رفي

مش
ال

 في
ف 

را
لإش

ت ا
ويا

ست
 م

يع
جم

لى
ع

 
م ب

قيا
ال

عم 
لدا

ف ا
را

لإش
ا

يل
لدل

ى ا
 إل

ادا
ستن

ا
 

لي
شغي

الت
 

ث
حد

الم
 

جل
ن أ

م
 

ية 
رع

 الف
حية

ص
 ال

كز
را

للم
ي 

غيل
تش

 ال
ظام

 الن
ين

حس
ت

ي.
غيل

تش
 ال

يل
لدل

ب ا
حس

 
 

ن 
ص أ

خي
 تل

كن
 يم

اية
لنه

با
ب

غل
أ

 
ئج

نتا
 

ل.
يلو

ر أ
شه

ية 
نها

ا ب
يقه

حق
م ت

ل ت
لأو

ج ا
خر

الم
 

 
 

1-3-2 
ني

الثا
ج 

خر
الم

 
 ،

لى
لأو

ة ا
سن

 ال
في

ت 
يبا

در
 الت

هاء
انت

د 
بع

جع
ش

 
ع 

رو
مش

ال
ل 

طف
وال

ة 
رأ

الم
ة 

صح
ة 

ري
مدي

و
ي 

 ف
ين

امل
الع

ية 
رع

 الف
حية

ص
 ال

كز
را

الم
بية

جا
لإن

ة ا
صح

 ال
ت

دما
 خ

ديم
 تق

لى
ع

أة 
مر

 ال
حة

ص
ية 

ير
مد

 و
وع

شر
الم

ام 
وق

ما 
 ك

.
ل 

طف
وال

ييم
بتق

 
عية

فر
 ال

حية
ص

 ال
كز

را
الم

ي 
ن ف

ملي
لعا

ء ا
أدا

. 
ت 

را
ؤش

 م
لى

 ع
ناء 

م ب
قيي

 الت
ئج

نتا
ي 

 يل
يما

وف
  

  
  

  
  

  
 ً  

   
   

    
  

   
  

   
   

  
ع.

رو
مش

 ال
وفة

صف
م

 
دي

لبع
 وا

لي
لقب

ن ا
حا

لامت
) ا

أ
 

ل 
لأو

ل ا
شك

 ال
ين

ويب
ب. 

ري
لتد

ة ا
عالي

م ف
قيي

 لت
دية

لبع
 وا

لية
لقب

ت ا
را

تبا
اخ

ذ 
نفي

م ت
، ت

ب
ري

 تد
كل

ي 
ف

رة
لأس

م ا
ظي

بتن
ق 

تعل
الم

ب 
ري

لتد
ج ا

تائ
ن

 
ي، 

ثان
 ال

ين
شر

ي ت
ة ف

ور
مش

وال
20

16
. 

    
   

   
 

ل 
شك

1
ظة

حاف
ل م

 لك
دية

لبع
 وا

لية
لقب

ت ا
را

تبا
لاخ

ج ا
تائ

ة ن
رن

مقا
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5 

 
تي

لذا
م ا

قيي
 الت

رقة
 و

ئج
نتا

ب) 
 

ة: 
امل

الك
ة 

يج
لنت

 (ا
تي

لذا
م ا

قيي
 الت

رقة
 و

دام
تخ

اس
ي ب

ذات
 ال

داء
الأ

يم 
تقي

ع 
رو

مش
 ال

خدم
ست

ا
5 

ن 
ري

تش
نذ 

 م
ط).

نقا
ي 

ثان
ال

20
16

ع 
رو

مش
 ال

رى
أج

 ،
تي

لذا
ء ا

لأدا
م ا

قيي
ت

 
ل 

شك
 ال

ين
ويب

ت. 
را

 م
ث

ثلا
)2

ت
را

تغي
 ال

(
 

حس
ي ت

ف
ن 

ي 
ة ف

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ي 

ظف
مو

ء 
أدا

14 
ويب

ف. 
هد

ست
 م

عي
فر

ي 
صح

ز 
رك

م
ل 

شك
 ال

ين
3 

ت 
را

تغي
ال

ل 
 ك

ب
حس

ا ل
ظر

 ون
مة.

خد
 ال

في
ص 

 نق
ود

وج
ن 

 فإ
ت،

بلا
قا

9 
ت 

دما
 خ

قدم
ط ت

 فق
عية

فر
ة 

حي
ص

  
كز

را
م

ن 
 م

قل
ت ا

دما
لخ

ه ا
هذ

ة 
يج

 نت
إن

 ف
لك

 لذ
رة،

لأس
م ا

ظي
وتن

ل 
طف

 ال
اية

رع
 ،

س
نفا

 ال
اية

رع
 ،

مل
حا

 ال
اية

رع
ها.

ير
غ

 
 

ل 
شك

3
تي

لذا
م ا

قيي
 الت

ئج
نتا

ي 
 ف

ت
را

تغي
 ال

:
 

) 
مة.

خد
 ال

ب
حس

13 
ة، 

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ف 

وظ
م

12 
 . 

ز)
مو

ر ت
شه

ي 
ف

 
ل 

شك
2

ع 
جمي

ي 
 ف

سن
تح

 ال
دل

مع
ي 

 ف
ت

را
تغي

 ال
:

) 
دفة

سته
الم

ة 
عي

فر
 ال

حية
ص

 ال
كز

را
الم

13 
ز 

رك
م

ف
هد

ست
 م

حي
ص

ت 
كان

ث 
حي

 ،
وز

 تم
هر

 ش
ناء

ستث
 با

،
ل 

ج 
تائ

الن
12 

عي
فر

ي 
صح

ز 
رك

م
(

 
 

ع. 
رو

مش
 ال

قع
موا

ي 
ة ف

عي
فر

 ال
حية

ص
 ال

كز
را

الم
ي 

ت ف
دما

لخ
ي ا

دم
 مق

ءة
كفا

ع 
رف

ي: 
ثان

 ال
رج

مخ
 ال

ت
زا

جا
ان  

لال
 خ

من
 

 عقد
ريب

لتد
ن ا

 م
سلة

سل
ت

ا
 

 و
ى،

لأول
ة ا

سن
 ال

في
د 

عق
ن 

مو
دع

ن ي
لذي

ة ا
صح

 ال
في

وظ
 لم

ت
عا

تما
اج

عية
فر

 ال
حية

ص
 ال

كز
را

الم
و 

عية
فر

 ال
حية

ص
 ال

كز
را

الم
ي 

ظف
مو

، 
را

الم
ي 

ظف
مو

ة 
رف

مع
ن 

فإ
ية 

صح
 ال

كز
ة 

هدف
ست

الم
ة 

عي
فر

ال
ق ب

تعل
ا ي

فيم
مر

 ال
يل

شغ
ة ت

آلي
ا

حي
ص

 ال
كز

 ة
عي

فر
ال

 ة
ة 

علق
لمت

ة ا
قني

 الت
ت

را
مها

وال
يم 

تقد
ب

ت.
سن

تح
قد 

ية 
جاب

لإن
ة ا

صح
 ال

ت
دما

خ
 

ي 
ظف

مو
ظم 

مع
ن 

ي أ
ذات

 ال
داء

الأ
يم 

تقي
ج 

تائ
ت ن

ثبت
وأ

ية 
صح

 ال
كز

را
الم

عية
فر

ال
 

ن 
الآ

وا 
بح

ص
أ

ى 
عل

ن 
ري

قاد
نج

الإ
ة 

صح
 ال

ت
دما

 خ
ديم

تق
 و

بية
ا

هم 
أن

وه 
علم

ا ت
 م

يق
طب

 بت
عل

الف
ا ب

مو
قا

مية
ليو

م ا
اله

عم
ي أ

ع ف
رو

مش
 ال

طة
نش

ن أ
م

 بع
أن

ن 
تبي

ك، 
 ذل

مع
 و

.
ية 

رع
 الف

حية
ص

 ال
كز

را
الم

ت 
ضا

مر
 م

ض
ين

مك
ى ت

 إل
جة

حا
ب

 
 في

ة 
يفي

ك
يم 

تقد
ت 

دما
خ

ولة
طف

وال
ة 

وم
لأم

ا
ق 

تعل
ا ي

فيم
 و

.
ديم

بتق
 

فية
ثقي

ت ت
را

ض
حا

م
ن 

 فإ
،

ض
مر

الم
ض 

بع
ت

ا
 

ت
ثقا

 وا
ير

غ
 

 من
نية

مكا
إ

 
ت

سا
جل

ء 
را

إج
 

يفي
تثق

 ة
ة 

حي
ص

 
ن 

لأنه
ن 

تقد
يع

ر 
غي

ن 
أنه

رد
 ال

لى
 ع

ت
را

قاد
 

ين
رك

شا
الم

لة 
سئ

ى أ
عل

 
لفة

خت
الم

 
ل.

جا
الم

ذا 
 ه

في
هم 

كين
 تم

لى
ة إ

اج
بح

و
 

لفت
ه ا

هذ
د 

بع
ء 

را
لإج

ع 
رو

مش
 ال

طط
يخ

 ،
رة

ع 
واق

 م
في

ب 
ري

تد
ة 

حي
ص

 ال
كز

را
الم

ع 
جمي

ل ل
عم

ال
عية

فر
ال

 
سيق

ر، 
عش

عة 
رب

الأ
ت 

رفا
مش

 ال
من

ص ا
فح

ب
و 

ي أ
رد

 الف
ف

ضع
ل

كل
شا

الم
 

ي 
الت

هم 
جه

توا
ي 

صح
ز 

رك
ل م

ي ك
ف

يع
فر

 
ت 

يما
تعل

 ال
من

د 
زي

الم
م 

قدي
وت

فية
 كي

في
 

ع 
 م

مل
تعا

ال
كل

شا
الم

 
ة. 

بثق
ت 

دما
لخ

م ا
قدي

ى ت
عل

م 
عه

جي
تش

و
ع 

رو
مش

 ال
فر

سيو
ي، 

صح
 ال

ف
ثقي

 الت
ت

سا
جل

ق ب
تعل

ا ي
فيم

و
اء 

اثن
ها 

دام
تخ

اس
تم 

 لي
دية

شا
لإر

 وا
وية

وع
 الت

واد
الم

ف 
ثقي

 الت
ت

سا
جل

حي
ص

ال
. 
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6 

1-3-3 
ث

لثال
ج ا

خر
الم

 
ين

رك
شا

الم
دد 

وع
حة 

ص
 ال

يز
عز

ة ت
شط

 أن
عدد

أ)
 

ي 
ة ف

صح
 ال

يز
عز

ة ت
شط

 أن
لاقة

نط
ت ا

الا
حتف

د ا
عق

ن 
 م

هاء
لانت

د ا
بع

14 
ى 

قر
 ال

يع
جم

ت 
بدأ

ة، 
ري

ق
ز 

زي
 تع

طة
نش

ذ أ
نفي

بت
م. 

منه
ة 

ص
خا

رة 
باد

 بم
حة

ص
ال

ل 
دو

ج
2

ى 
 إل

ان
يس

ن ن
 م

ت
زا

جا
لان

ح ا
ض

يو
ز 

مو
ت

20
17

 . 
 

ول
جد

 2
ح 

ض
 يو

:
ن *

ركي
شا

الم
دد 

وع
حة 

ص
 ال

يز
عز

ة ت
شط

 أن
عدد

 
وع

جم
الم

 
ز 

مو
 ت

**
ن 

را
زي

 ح
ار

 أي
ان

يس
 ن

 
14

 
12

**
*

 
0 

13
 

3 
ية 

رع
 الف

حية
ص

 ال
كز

را
الم

 
عدد

حة 
ص

 ال
يز

عز
ة ت

شط
 أن

ت
نفذ

ي 
الت

 
43

 
14

 
0 

26
 

3 
حة

ص
 ال

يز
عز

ة ت
شط

 أن
عدد

 
1,

11
6 

47
5 

0 
60

8 
83

 
ين

رك
شا

للم
ي 

لكل
د ا

عد
ال

 
ل 

قا  
وف

لاه 
اع

ت 
انا

لبي
  ا

ظة:
لاح

(م
  

 ً  
  

   
  

  
   

   
   

   
  

  
15 

ة 
حي

ص
 ال

عية
فر

 ال
كز

را
الم

ض 
*بع

ز، 
مو

ت
عد 

ة ب
شط

 أن
ت

نفذ
ال

حتف
الا

 
رة

اش
مب

 
ي 

ذ أ
نفي

م ت
 يت

 لم
**

ن)
ضا

رم
ر 

شه
ل 

خلا
طة 

نش
أ

 
 

ث: 
لثال

ج ا
خر

الم
فعي

ت
 ل

فة.
هد

ست
الم

ية 
رع

 الف
حية

ص
 ال

كز
را

الم
ي 

ة ف
صح

 ال
يز

عز
ة ت

شط
أن

 
 

ث
لثال

ج ا
خر

الم
ق ب

تعل
ا ي

فيم
 ،

ت
خر

تأ
 

طة
نش

الأ
 

دة 
 لم

لها
كم

بأ
4 

ر 
شه

أ
في

ه 
ط ل

خط
 م

هو
ما 

ع
 

ل. 
عم

 ال
طة

خ
 ال

اك
هن

و
ب 

رتي
ل ت

 مث
ب،

سبا
الأ

ن 
 م

ديد
ع

ي 
ثان

 ال
رج

مخ
 بال

لقة
متع

 ال
طة

نش
الأ

ق ب
تعل

ا ي
فيم

ت 
ويا

لأول
ا

نة 
لس

ي ا
ف

 ،
لى

لأو
ا

ت 
شا

ور
ل 

عم
 و

ان
لج

 ال
يل

شك
 وت

لي
مح

 ال
مع

جت
الم

ع 
 م

مل
الع

ة 
 آلي

هم
 ف

جل
ن أ

 م
ت

وق
ق 

غر
ست

ا
ة. 

صح
 ال

يز
عز

ة ت
شط

بأن
ء 

لبد
ل ا

أج
ن 

ة م
يبي

در
ت

 
 

ز 
زي

 تع
وم

مفه
ية 

رع
 الف

حية
ص

 ال
كز

را
الم

ي 
ظف

مو
ع 

جمي
هم 

، ف
ان

يس
ر ن

شه
ة ب

شط
لأن

ي ا
ء ف

لبد
د ا

 بع
ك،

 ذل
مع

و
ن ا

 بي
بط

لر
ي ا

ة ف
صح

 ال
يز

عز
ة ت

شط
 أن

مية
وأه

ة 
صح

ال
يد 

حد
بالت

ت. 
معا

جت
الم

 و
عية

فر
 ال

حية
ص

 ال
كز

را
لم

ي 
ف

ق ب
عمي

وم 
مفه

هم 
لدي

ل 
شك

ة ت
عي

فر
 ال

حية
ص

 ال
كز

را
الم

ظم 
مع

ن 
 فإ

بد،
ار

ة. 
شط

لأن
ه ا

هذ
ية 

هم
أ

ط 
خط

وا 
شأ

وأن
ل 

عم
ال

ء  
بنا

  ً
   

ت
جا

تيا
اح

ى 
عل

 
اته

مع
جت

م
م، 

موا
وقا

 
اع

أنو
قد 

بع
 

ق 
حقي

 لت
طة

نش
الأ

ن 
 م

لفة
خت

م
وة

رج
الم

ف 
هدا

الأ
 ،

هم
وأن

ما 
ك

 
ادة

زي
وا 

حظ
لا

 
دد 

ع
ين

جع
را

الم
 

عد 
ب

حة
ص

 ال
يز

عز
ة ت

شط
 أن

عقد
ل 

خلا
ن 

 م
ك،

 ذل
لى

ة إ
ضاف

الإ
 وب

.
اع

جتم
الا

ي 
ة ف

جيد
 ال

ت
سا

ار
مم

 ال
دل

تبا
 

قد 
 ع

ذي
ال

ز 
راك

الم
ي 

ت ف
دما

لخ
م ا

قدي
ي ت

ن ف
ملي

لعا
ء ا

أدا
عة 

تاب
ل م

حو
يكا

جا
 / 

وع
شر

الم
ل 

 قب
من

ة 
هدف

ست
الم

ة 
عي

فر
 ال

حية
ص

ال
 

ن 
ملي

لعا
ت ا

ضا
مر

الم
 و

ت
بلا

لقا
 وا

باء
لأط

ر ا
ضو

بح
ز،

راك
الم

ه 
هذ

ي 
ف

 
ة 

حي
ص

 ال
كز

را
الم

ت 
بدأ

يدة
 ج

طة
نش

ذ أ
نفي

 بت
عية

فر
ال

ية 
زل

لمن
ت ا

را
زيا

 ال
لك

 ذ
في

ما 
، ب

ق ب
تعل

د ت
رو

 ط
 أو

وية
غذ

د ت
رو

 ط
مل

وع
فة.

ظا
الن

 
 

رة 
لفت

ء ا
تها

 ان
عد

ب
ي 

الت
قدم

ي
 

ع 
رو

مش
 ال

يها
ف

ي 
ماد

 ال
عم

الد
ل 

يلو
ى أ

حت
20

17
عل

ن 
تعي

، ي
ية 

صح
 ال

كز
را

الم
ى 

عية
فر

ال
ان

لج
ها 

مع
 و

،
 

مع
جت

الم
ة 

صح
لى

 ع
اظ

حف
 لل

بل
 س

جاد
 إي

،
 

رية
را

ستم
ا

 
جة 

عال
 لم

لفة
خت

الم
ة 

شط
لأن

ا
لفة

خت
الم

ة 
حي

ص
 ال

هم
ايا

ض
ق

و 
ل أ

موي
 للت

جية
ار

 خ
در

صا
 بم

انة
ستع

الا
ع 

رو
مش

 ال
ول

حا
، ي

ب
جان

 ال
هذا

عم 
ولد

 .
وف

ا ت
كنه

 يم
حدة

 وا
مة

نظ
 م

وع
شر

الم
جد 

 و
ن،

الآ
ى 

حت
 و

ن.
ري

آخ
ء 

ركا
ش

ر 
ي

وية
لأد

ا
 

سي
سا

الأ
 ة

دة 
اح

 و
عة

جام
و

رق
لمف

ي ا
ف

 
ة. 

صح
 ال

يز
عز

ة ت
شط

 أن
ض

 بع
فيذ

 تن
في

دة 
اع

مس
 ال

في
ن 

عاو
 الت

نها
مك

ي
 

 1-4 
وع

شر
الم

ف 
هد

از 
نج

ا
 

ة ل
سي

رئي
 ال

ت
را

ؤش
الم

ح 
ضي

 تو
وتم

ي. 
لتال

و ا
نح

 ال
لى

 ع
وع

شر
الم

ف 
هد

 
ل 

دو
ج

3 
ين

يب
 

قع
وا

 
ي 

. ف
حدة

ى 
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