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A1-1 

Appendix-1. JICA OD Team Members 
Name Assignment Organization 

Arefu Araki Team Leader JICA 

Azusa Tsuruta Project Coordinator JICA 

Yuki Arai Environment JICA 

Tatsuya Ieizumi 
Chief Consultant/ Irrigation Facility 
Planning 

Sanyu Consultants Inc. 

Kazuma 
Akiyoshi 

Co- Chief Consultant / Irrigation Facility 
Planning 

Sanyu Consultants Inc. 

Fusataka 
Arakawa 

Water Management Planning Sanyu Consultants Inc. 

Yuichi 
Matsumoto 

Construction Planning and Cost 
Estimation 

Sanyu Consultants Inc. 

Ayumi Shiga Social Considerations Sanyu Consultants Inc. 

Hideki Ishikawa Environmental Considerations Sanyu Consultants Inc. 

Shinta Ishida Road Design Sanyu Consultants Inc. 

Shinichi Arai Machinery Planning and Cost Estimation Sanyu Consultants Inc. 

Yasushi Fukuda Facility Design and Cost Estimation Sanyu Consultants Inc. 

Kazuko Miki Natural Condition Survey Sanyu Consultants Inc. 

Keiichiro 
Kadoya 

Design Inspection Sanyu Consultants Inc. 
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Appendix-3. List of Persons Concerned 
Organization/ Name Position 

1. Ministry of Agriculture, Animal Industry and Fisheries (MAAIF) 
 Pius Wakabi Kasajja Permanent Secretary 
 (1) Department of Agricultural Infrastructure, Mechanization and Water for Agricultural Production (DAIMWAP)  
  Okanya Boniface Project Manager 
  Ronald Kato Kayizzi Ag. Commissioner 
  Benon Lwanga Senior Engineer 
  Dominic Benaga Mucunguzi Senior Engineer 
  Ollando Allan Engineer 
  Olawanga Reagan Yowei Agricultural Engineer 
 (2) Agricultural Planning Department 
  Jiro Nozaka Planning Advisor (JICA Expert) 
 Kuninobu Noda JICA Expert in Irrigation, Drainage and Reclamation 
2. Ministry of Water and Environment (MWE) 
 Alfred Okot Okidi Permanent Secretary 
 (1) Directorate of Water Resource Management 
  

David Cheptoek 
Senior Water Officer, Department of Water Resources 
Regulations 

  Aheebwa Julius Water Officer 
 (2) Water for Production 
  Richard Cong Commissioner 
 (3) Environment Affairs 
  Paul Mafabi Director 
 (4) National Environment Management Authority 
  Jerome S. Lugumira Natural Resources Manager (Soils and Land Use) 
3. Ministry of Works and Transport (MoW) 
 (1) Public Structures Department 
  Moli Tom Atikoro Senior Architect 
 (2) Roads and Bridges Department 
  Robert Rwandga Commissioner 
  Usama Kayima Senior Engineer 
 (3) Construction Standards and Quality Management Department 
  Wilfred Okello Commissioner 
4. Project District Coordination Committee (PDCC) 
 (1) Kween District 
  Yesho Nelson Chairman, district Production Officer 
  Tomin Nelson Secretary, Community Development Officer 
 (2) Blambuli District 
  Nangay Gefrey Chairman, District Agricultural Officer 
  Namwau Christine Secretary, Community Development Officer 
 (3) Ngenge Sub-county 
  Satya Peter Chapa  LCIII Chairman 
  Cherop Moses Chief 
 (4) Bunambutry Sub-county 
  Baraza Mark LCIII Chairman 
  Wanasolo Rogers SAS 
5. Project Area Coordination Committee (PACC) 
 (1) Sikwa Parish 
  Ayeba Yassin Chairman 
  Mwanaidi Yapsaleh Secretary 
  Kityo Hassan Kari Publicity 
 (2) Bewebere Parish 
  Masinde Juma Chairman 
  Makunya Abdul Secretary 
  Koreshi Simon Publicity 

 



Appendix-4. Minutes of Discussions 
No. Name of Minutes Date Location 

1 
Minutes of Meeting of PDCC Discussion for the 
Project for Atrai Irrigation System in the Republic of 
Uganda (Land Reorganization) 

19th July, 2017 
Bulambuli District 

Office 

2 
Minutes of Meeting of PACC Discussion for the Project 
for Atrai Irrigation System in the Republic of Uganda 
(Land Reorganization) 

20th July, 2017 Atari 

3 
Minutes of Meeting of PDCC Discussion for the 
Project for Atrai Irrigation System in the Republic of 
Uganda (Construction Planning) 

26th July, 2017 
Bulambuli District 

Office 

4 
Minutes of Meeting of PACC Discussion for the Project 
for Atrai Irrigation System in the Republic of Uganda 
(Land Reorganization (Only Bulambuli)) 

26th July, 2017 Atari 

5 
Memorandum of Discussion on Joint Discussion for 
the Project for Atrai Irrigation System in the Republic 
of Uganda (General Meeting, Land Reorganization) 

27th July, 2017 Atari 

6 
Minutes of Discussions on the Preparatory Survey on 
the Project for Atari Irrigation  System in the Republic 
of Uganda 

30th July, 2017 Kampala 

7 
Minutes of Meeting of PDCC Discussion for the 
Project for Atrai Irrigation System in the Republic of 
Uganda (Buffer Zone) 

3rd August, 2017 
Bulambuli District 

Office  

8 
Memorandum of Discussion on PACC Discussion for 
the Project for Atrai Irrigation System in the Republic 
of Uganda (Construction Planning) 

4th August, 2017 Atari 

9 
Memorandum of Discussion on Joint PDCC 
Discussion for the Project for Atrai Irrigation System in 
the Republic of Uganda (Construction Planning) 

14th August, 2017 
Bulambuli District 

Office  

10 
Memorandum of Discussion on Joint PACC 
Discussion for the Project for Atrai Irrigation System in 
the Republic of Uganda (Construction Planning) 

15th August, 2017 Atari 

11 

Memorandum of Discussion on Joint PACC 
Discussion for the Project for Atrai Irrigation System in 
the Republic of Uganda (General Meeting, 
Construction Planning) 

19th August, 2017 Atari 

12 
Minutes of Meeting for the Fifth JTC Meeting for the 
Project for Atari Irrigation System in the Republic of 
Uganda 

29th August, 2017 Kampala 

13 

Minutes of Meetings Between Japan international 
Cooperation Agency and Authorities concerned of the 
Government of the Republic of Uganda on the 
Preparatory Survey on the Project for Atari Irrigation 
System in the Republic of Uganda 

29th September, 2017 Kampala 

14 
Minutes of Meetings for the Project for Atari Irrigation 
Scheme in the Republic of Uganda 

7th February, 2018 Kampala 

15 
Minutes of Discussions on the reparatory Survey for 
the Project for Atari Irrigation System (Explanation on 
Draft Preparatory Survey Report) 

14th June, 2018  Kampala 
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