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(1) BERFEOHE

FAAE (LLF, ZE) &, FEADOK 7 BIQEESBFICEFLTEBY, 156 8 KkHE
FAERIRERSRE 5 o AT O [EZEBHREERNG 2025 - 2 3 > 2030) TIE, BROLEM
ZEOIRN G, BEEAEROM b & ST O & S s E A RE OHEREIZ L 0 T [E ot
SRRFERBICEHENT 2 Z &2 BEICEIT WD (1 — 2128 R), 7 EBUFIE. it rlhE.
TV =, o7 ) =R R o T IMIMED S WAFEZ TV, TEOREEA RS
HTW ZEEAEE LR RESHORBFHEZ TR LTS, TOREKHT 7 v a v
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BTN TWe, —FTAT o NR—V BE2E0D T EEERTHRD &, AlEEITIER
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DORHENMRZIZEZVEZDVOTLIT ARONTND I E, Uy F v U HiiiaEh
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ENTHOBEEM -T2 L0 bk D & O RMEEZ R LTV, EiconwCik, BN
BA~ORIENE B EE, DO 5 AFERCMEICE - BB CHEET 2 5#t Th
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> 2030) ZEEL., 30D 7 =— XT/HT THEBNNTABE S D J A T < EH
ERLTWD (BB 212%IR),
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RAAEL LTHEEES T D, (RMWERERE T Y 725 <)
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R>P—DOFEFICEI L (1 —4%258),

7. OBFHEE BIADEEEZE~DOERIKR

T A A BERREOFEM R, AREEORHMEmTE, K OVEEEFE~D T U o 7N
O Rtk A L L 72,

T 7 A EERRREIL, 2005 4E DR TBALA S 2016 AEICE D £ TIZ 4L (2D 95 LHFEER
ER8M, BEINRD ST bON2EEEN D, REOREBMEFEILN 3 T ha, 45
FHUL 1,598 ) OHFENAEER L —TRRBEFEFT ICL - TUThbilTE (R 2),
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MR INT, SOHICHHEDAHEA TWDAEFEE 7V —T 12, NEFHl 27 A (ICS) £T
BELTCOVWIHEFLH Y, MR LR CTEEZE N —TIC LD AMEENZEL TV D

RN H 7=,
ek, RRROBEHIC iﬁ@ﬁﬁémfwﬁw%w%aimfwéa_%%tézg
NHD, BENREGEERKERE (STD) | I BREREHIEAEIN TV D Z IR SV T

&w&~2%ﬁﬁﬁf_m£v~&%ﬁﬁbmffwéﬁ ANB DN, WD RER R
REOTTEELS BT Z 3LV E a X R LT,
POREDBPAFHFEL DM O A, KM OKREHOERE & LT, FREIFRD T A FOE S0 A
2



SRNBEN NS WD ENEZL DN, HEEIN—TDOEE, FT—OXBIZL > THEL
Ter—26%<, ez FOKTHRITHFEEMEMEH TETICWORMAHER I
Too WT URNR—=VIRTIE, ZNETIZ2H0EERE I V-7 L L EOFEH| ﬂbfﬁ
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700 B ISEREAEPER TV —T B L, RSCRE DI TEE *ié&ﬁiﬁ%%ﬁﬁﬁ%
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A BEIEERL T TH, ST L EROEE - REIMEINTE LT,
VBV S 3T EfE S L CW e o Tz, 29 Ltk EEE2 B HICT 572012
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ARG T DAANE D IZBUY MG T A ER 7N — 7 bR TE 7=, 72, AR
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B L 72 5 —IRIHBEESLLV AR T VEDAL =D 9 b, EA=—ANFAMEIL L TWVDOFE
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OFELIZONTIERELEH > TH /B & OEVIH L FEEOWBEIEEICE - T
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WTWRD o T, AEEFEZE~Oe TV U7 i, AHEEICETY b, A5
T2HDREDT-H L) BRNZ L it (AN 131 BT 1 712785 Ted
ST, WT VSR —= VRO L B LT, VT RN RO REE~— 7
v MITFH L T2EBEDT LI T A ThoT2, MAKITAMKEE~—7 v NELICED
FERBZHPLTHY, F~—r v FEFIHTH2HBIZATNLIENZ EREMICE - TiE—
SR L VRN EEFTTEY, A THDL Z LITHT oERITIE» -7, FEB Kot
ENTWDEEY ORI TS L Zb 3 B - BRSO RENL It OS5
THEATDMERH T,

—77 . AHEEOBGEIBMG ST 10 FUERRT 20 4 =0 F v L OFHEEE~—
7y NTCIE, QERREDOT L I T MK S ONTEY (R 4, BARIILA T EON
AX =00 —REEEE CTIRAEVBENARES~Y—7 v MTEE > TV OB RD
N, AEETHLZ EIMEZ RHLTHAL T\, £z, Vo= Ty o OFHEE~
—/7y N T, FHUBROKRERS GG Y TAEE SN RERRTE SN TWD r—
AHHERTE T, Bz, Uy =Ty VEAD DI T REY I EO a0 — D VDO
PSR D B AL, mRHAE THIAME R T v Xy 7B G b~ b 7 AT
ey, FYXVEOHENEDOLN TN, Vs F ¥ Tldk, AHEEXE~—T v
N COMGEIXIER R TR A ONIN, EEZEIN—T~Oe TV 7E L, LA
KT URoR T NV EDIENANT OIREEBIZE L LT BRI B o 7o, AT OB
L, BOEHEMMA LD TR > Th —ERAMEICTETELZ N AT v ML A BN
TWie,

[EFE NGO AlISEA’D 7 U7 HlfiF ~n b 7V v 7 ki, TEITER 7 ¥ 7 il
EHARTHAMEENOT L I T MBS/, Z—7y k&7 DI EE B LHFH
2722 2 L BB O — 212 LI R T, [FIRFIC, HEEEROUE - BE NS R ORE
ThdrZEbiRfianz, —FH T, BICBOREREE, BEAE~OERNS RO IEEE
LERIFELTND, U= F ¥ U iCid, ERSNEASLTEHoOREiiGEE & —5 >

VAT FTHA, Ixrv—, XM ATRRBEES XK METREE NGO THY . Vs F v Ik
WEBTEZENTWD, (http:/ali-sea.org/)
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MZ LT & A BADERRA—/$—7% 2015 FEIZHEH L TR V3, — i & T 4 a0

kS CHBEOBERIEOE L « BN ST, £z, VT o=V BEES DL
T U7 Tl ERSNEANRCHEANBNEZEE Y —7 y FOFLICBWT, AEE A1
(2 L7816 2R (Living Land Company, Indigo Farm %5) 0k 7 /L LA T U BFEET D,
2L, BTN LA RNTUDELIE, BELERZBETHET 22N LN &
== R BT ENTENTEESNTOWRWE & AEEDDOAFERF RN AV 12
WZEFELVSTHEMNG | XA END OEARH BRI > T e, ZEMRIZE L
Tl FRZBUEY — X DRI MO KR ERBE SFIC LV BENEZT, & - He b
IZHSTLEI ZERNS Y=o Dfafishiz, £z, AWEEDORELHTET DT
ITHOI TV D BARE: bR L <P T 261 b EE R b,

# 4 HESEEWOME R (2017 4212 A, 1kg &H7- 0 Offiks) (E1. 2. 3)

VT oS — i

[

VT NN — R
% (PAFO BHiN)
(7 4)

4T
iy (X— b7

HiT)

R A e o

Rk A — 78—

EP 7,000~10,000 LAK 8,000~12,000 LAK 15,000 LAK 43,000 LAK
(95~139 1) (109~163 [4) (204 M) (584 M)
(117%) (176%) (430%)
EA¥ia 8,000~12,000 LAK | 10,000~12,000 LAK 15,000 LAK 43,000 LAK
(109~163 [1) (139~163 1) (204 1) (584 1)
(110%) (150%) (391%)
XY 8,000~10,000 LAK 10,000 LAK 12,000 LAK 30,000 LAK
(109~139 1) (139 1) (163 M) (407 M)
(111%) (133%) (300%)
L& 8,000~12,000 LAK 15,000 LAK 20,000 LAK 100,000 LAK
(109~163 1) (204 1) (272 1) (1,358 M)
(150%) (200%) (667%)
BN 10,000~12,000 LAK 15,000 LAK 15,000 LAK 25,000 LAK
(139~163 M) (204 M) (204 1) (340 M)
(136%) (136%) (167%)
F = 5,000 LAK 5,000~8,000 LAK 15,000 LAK N/A
(70 ) (70~109 M) (204 1)
(130%) (300%)
Ry F— 15,000~20,000 LAK 20,000 LAK 40,000 LAK N/A

3 Rimping Supermarket (http//www.rimping.com/) : JENCHR —AR— V2B W THECRBER RO ER R O
BAET A FOBRIZOWTHI L, HEFE~ORZEMCEREE - B A oM E L THBHLTWS,

6


http://www.rimping.com/

(204~272 1Y) (272 1) (543 1)
(114%) (229%)

AT : JICAGREM D e 7 U v 7RIS X MRk

H1:12 A7 BORERESHEDA X MERH DD, BE L0 bMESREIICEE L TV DR
WCHET D,

2 0y aNOEMEITLT 3= RO — k1% 100% & L 7ZBOMitgE 4 THh 5,

73 HAMIXJICA2017 4F 12 H L— k(1 [9=0.01358 LAK) » b FHH L7z,

T4 BN OSHBEFEENKET Lz 2014 LR, A AFERIEOERIIL TEHT . BUNOFEEED
FEMEIZAE o TR 7 i 2 T 2 AEPER 3 ke L TR 2 IoE L T\ 5,

VAT Fx AR —T v b VAT X URRRA N

(4) #Eit

HHEEEDORMBFEROAEZE 0 T2 L3 U<, BESHEE, KOTE S
SNDLEEDO i ThdraA, B, a—b—ORWEEHE LT,

gy HHABE I

2016 -0 7 [H O FEE GAHFE - Hldkow AT — #1235 & JETRO 2l L7-fER
IR, ZESEROE G EE ORI, fitiX 38 {2 600 5 USD (%) 4,300 &M, i
b 1.1 %30 . i Al 58 fi 8,400 /7 USD (%9 6,700 fi&Fd. Ri4ELL 8.8 %) T, BEHRTIX
20 1% 7,700 75 USD (2,400 (&, R4 20.3 %) & 72 -~7-, @@ ABNCHS &, B
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PEY) - Fia - RO AR, S5 - BB T OSBRSS 3 ALITALE ST S,
3% 7,600 5 USD (%9 42515, BiI4EEL 9.6%Y) L7ip~7-, 72712 L. BEEYW - 5 - &
SEIZONTIE, EEES E LUTRIHCE SRV EEI b2 <, EBIZZENL L anT
WBY, FEEE Z A LEBER T DT v o8y 2R TIEL TN LT3 e XY KRS
MET Y7 TROD HIZH A FRE TCTESM AR T2 0N TE, ERBWVTORS]
WTIERZ2 T 7B ARA » EDENTHPD LT EnBBEINT-,

2 A X, 2016 A OHEHHAEAY 33,702 T-USD (K 38 f&M) TH v . #Hded A7 3 » EiX
AN AN 46%, TFEDN 421%, XA D T%E S, N TILF—0T 7 2 ZAZEORRM
I b HH STz (ITC Trade Map) o

BT, 2016 4EO#HHAEAS 117,702 T USD (£ 133 M) TH V., #wseo B2 3 »
132 A 25 88.5%, X hF L7 10%, HAN 0.6% & STz, RO HAEITHINL TR
D, 2012 4EH B 2016 FOEEHHAEIT 63%HN & 72> Tz, fBEBITIE, F¥ v %o
ERAR | AR K OBEZ A i HEED 69%., I (v XY R7 7 7 T BEOAEME, W)
28 23%% d5 Tz (ITC Trade Map)

a—b—X JEMEH I RO a—b —EEFEENNMET ST 4 22—k — 2 (LCA)
Zi@ U CHG| &7z 2017 45 1 A6 11 A £ TolitiAEIE 78,928 T USD (89 f&l) T,
e BAL 3 » EIE R A (748%), 4 (6.7%). HA (4%) & STz (LCA
BRHIFESWTIRER, 12 AR SN TWARVE, LCA [T 5 ¥EE DA OEET
HLRICHEET D). 7B, BARA~OEHIE, AAROBEKEHI LS & 2016 07 EH
HOa—b—HiAIL5900 hr (177 FHM) I EY, HES—ATEHEHICEEIO
ZWHETFEE RS T,

k. TEFEHEE] T, EESIFICOWTIZEPNIEE 2 A8 e i i L
72 BC. AHERREAEIC L B ER ORI A EE L TV TEEBIT TV D, RIS Tk,
WNEEECTH 5 7 EIL, Wik Om SN EFESHICELLTHEE S ERHL VWD, Ty
Ay 7 B bEA~FE -t —ZH L OO REFEEICIZ. TJENS X A~
D LTy 7EEEITL 2T F B2 2,0000SD (222 TH), X A0S 7Y ks Tn
200~400USD () 22 F~44 M) L LTEY., FENI D ORERKEEENENZ &ERb
N5,

4 JETRO (2017 4) TFREGEERE 74 A 2017 HhiK
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B A EEAF v XY B ESAEER
(F 28y 7 1)

7 EE N E i 21T 5 BIg T
(Fx Y w7 1)

(3) HHREXERDZEE

AEEDOE KIZHZ), ZETIE, 7EHBIFL R —%03ZE 0 T CRESINFOfeE
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MIFENEBZ DN, L LR, BEVRAMEEITL D B SR A e B ERE 1T W
FEHEREENZ D, SHICTEOAEERIC L DA BEECRIERG 2 INE S8 T
TeOIZiE, AREEM O~ —7 7T 1 o7 « BEBRHICHE L TV Z &3k bhd, 7
EORBEEDOBIRIN G, ARAEESL., KOAEREEDORA=—ADHLL AT -
BT NVEDNA XY =DK% 2 PNz 5B L 25, OFEEEDOZ2MECEH
PEDLRFEIZ T e N L—H U 7 4 DR SN TV RN & @&k - ~—F7 v MERD
EREIN TR &, OFBIEEZEOEERIVNSSEERGNHELVZ &, Oifith=
— RIS U TR D 2 JRFEM P S A AR FE T D 2 & BT K 0 BHERFEY O Il % 5|
SHTZENTETWRY, D420 EEZ 7 V7 LOoDRKEEEZED T < Z &3 T
B LEZ LN,

* b5 AMEEOHEIZET 5HE

FEFEF DI 2 D NA Y —DH Z HRE

~—7 v MER~OT 7B AN+ T
F72V (== XREATEAL LI R B

TR EER RGO R (TR,
ApEA, BREETHIE)

== XD H D) TEBIAEFER D b OEBEE T XS )
AR~ —r Y PR ERIKK T, & RV AT BEND

P AD 720 WML B A L (25T
HENANT IRGE TR D S5 2 EHAR D B — X TCEHEIIEE DB -
AR AR A 720 R CTHE R Y . WEL%ED D)

HEPERBR D 3 5D 11— B VB M FR
BLTWaid, —IEw L ZRET

PR %, Ra R FEEZRELZW
DIFEEL U




X TR

APEREFLOHMA N2 B D WITHK
ER AR OFLERAT T OEE S 20

Ryt - EPFEEHOT T H TR
T AHBNEN (FRH)

ARERFEE DG D OHENE A A ¥ —H
ORI TS, AHEED
DIF Mz fRAET 2 FRAR 1 s 72
Uy,

T« JICA FHAEHIfERL

1—2

LEMAAEREICEET SFRRE. BR. ETF

TEOBEESTFORBRELHEMT 5 L TBRI_E L@ CEIILLTo®mY Th
%, Bz, FENOBFETEORICE 72 o T D EFHSRGFEIE & F I ESWTEE
U7 R BRI O W TR TEIERFR LU 7=,

* 6 TEOTERREEMEBRO 5

B Bk

B

] %+ 2 i I B
%&b AEEHE (R
I E )

BRI R S N D W RE THRBZ X TUREnD 7 E OB
HETHY | FETRROEICBOR L, A58 E — Btk 2R - TR
ESND, EITIIH 8 IRFEHEIAY 2016 AR STz,

- EN RN
2025 - BV 3 v
2030 (EAME)

EFASREFE BT 5 2R (55 7 k) 1255 % 2015 FFICHRE &
niz,

RRHRIE, RS F D OH LMY (2T 47 1) OEFE, 7Y
— TR OFH ATRE /R R ZEB I . R OYE IO T B & Y
VI LT EEEORWRERBF~EBIT TS Z LI Lo TEHERE
WCEBAT 2 2 &2 BAYIZ, 2025 4RIZmT 7 R 2ERBAFEHRIE & 2030 4
DEYa r&#EiF g,

ARE I (2
WE EER)

JICA £t ) 7' m = 7 D3R 5%1F T 2016 TR E S 47z,
DERIZREMARE, 7 ) —v, BAe, WHE. FrerTaetE, R OWEE
by A0 =7 AT, ARRERRREEED 57201 2025 £ T
DOHEIE-CATENGHE, R N2030 EDOE Y g VAR LTV D,

VR RS R (VR
RSB PT)

[EFR SRR FE AT IO N2 b U AEFHE & AR O FEREADL - G728 I
TEIZHRES TN D,

HFT : Government of LAO

(2016) 8th FIVE-YEAR NATIONAL SOCIO-ECONOMIC

DEVELOPMENT PLAN(2016-2020) ]

Government of LAO (2015) [Agriculture Development Strategy t02025 and Vision to the year2030

Government of LAO (2016) [Strategic Plan for National Organic Agriculture Development 2025, Vision

Towards 2030

Government of LAO (2015) Agricultural and forestry strategies 2025 and vision 2030, Luang Prabang

Province]
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HIFET NV EHEE L, B2 W TAEENEZ &, IILEESLT —E XK LT
HE L biogeticz Bfe L. (IMBIED & 2 péih 2 A% 95,

R AEERT A ODOEEIO—2 L LTI U — oGl B r it LUE
WAAOFTEIZHHET D Z L2 HEEL TS, ZOM, #HIKOFHEEZIEL, o7 U —2
AR LB OAENE L LT T EREFIN TS,

1—2—2 BB 2025+ E2 3> 2030 (2015 &)

EFASREHREFEICEK S, BRtAKom B (EE L) &SRO H 5iE
SlEY (2T 4T 1) LEOHEED “o% BT X BB TV 5, K4 o BiEE
RIZHTZ0 |, FFEDOFTREZBIL TRBY ., 7V —VREEAEDE K & GO LEER
NI TV,

[BRlEHOm E (EEHHEL) ]

AIFRO—2L LT Y=V EEAEEICLIBEOREMEGEE BIEL T 5,

By - APERRFED BIE
FAEBUGE O BGRIE 2 R T, EREE U — OB EH D 50%LL BN EER S D,
AL Z T T2 T VAR ZE R OR L ~OUICERE (e TS T = T L1,
VT SR — B A ST,

o PirAHLEHEL, 7 —VEEEROTLERE - BT 5.

RELBA% - VAT LD EE

® EMENMER L7 GAPIAEIRAER EZ FFRIEMEITED ., S bITITMRGEE FEE L~
JUZHE B LT i oA BT,

® ISO/IEC17065 %5 D[EFRILUER ASEAN GAP |2 A8 L 7238GE Y AT LA AT 5,
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1—3 LR REICEET SEAEEANERB H A

[BEDFRELHFRORE]
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VEEORE, FNETHGOKEZEETH 7 — KN a—F = — U OBEIZ T
1 BN RERR S AT,
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ASEAN Z~Diigi IR FERIZ AT T, &R O GAP RGERUS 73 i

IT Ee =07 [EAEBER |2 Je FTRE 70 AL PERE BREINIC K D 5 e AR PERE PR AT A
DEFA

® (IHMIE D @ N AR JEPEM D EFE « A AR O 5L

1—4 LR REICEET 5 ODAEEXER UM FF—DRITEHI D
1—4—1 BEISHrF—7Jo> s tO—E
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® T ERAMREEET Y27 FY R B

Tuvzs N | B
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(Promoting AU | BRERZER. PAFO, AEPEL KK
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Lao PDR) FHiy | 2004~2008 4 (7 =— R 1), 2008~20114E (7 =—X2)
i BEMTHILIO T IAAL AT T (K176 M) ZHLH
KM | Tz F o, U F e R
RN | ABEEREZE U T ERFOFE, BREROEH - FIH
o R L CE T, FICBhE oM, HHE, REE. K OERN
i« N 2 —F ==V ORBED 4 DIZIRY A TE T, 74
AR (LCB) o — MV T AR TS O SRIC
HEb o T T,
Fo, WA7uvzs hoRE LT, BREEHALT, T4
PRI 2 T A R ERMKERIE] 23RE S 4L, 2006
FEIT T A AFEREREE] BT Shi,
AREREREY | N — | EHEEWO#EE JICA)
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Chapterl: Concerned Development Issues

[Development Policy of Agriculture Sector in Lao PDR]

In Lao PDR (hereinafter referred to as Laos), agriculture is one of the fundamental
sector in the national economic basis: which occupies 26% of GDP and about 70% of the
working population is engaged. For this reason, the National Socio Economic
Development Plan stated by the Lao Government identified goals in agriculture sectors,
ensuring food security and agriculture commodity production through clean agriculture.
Based on these circumstances, the Japan’s Country Assistance Policy for Laos also
positions "Agriculture Development and Forest Conservations" as a priority sector. Also,
in the Japan-Lao PDR Joint Development Cooperation Plan announced in September
2016, promotion of clean agriculture and build a food value chain that meets the

standard for the markets of neighboring countries were listed as priorities.

[Situation of Organic Agriculture]

Agriculture in Laos is not overly dependent on chemical fertilizers and pesticides, and
the potential for organic agriculture is high. Organic agriculture began to be
popularized since the 2000s with the support of the government, donors, etc. Organic
agriculture technology and certification system have been improved. In Vientiane
Capital, there are three government-approved organic agricultural markets as of 2018,
and the consumption needs of middle- and high-income population, foreign residents,
and foreign tourists are increasing. There was also a high awareness of producers'
efforts toward organic agriculture, and some organic agricultural producer groups
adopted the internal control system (ICS) to increase the level and reliability of organic
agriculture. However, the spread of the organic farming business in Laos is limited, and
the number of Lao Organic Certification registrations promoted by the Ministry of
Agriculture and Forestry of Laos has remained at only about 40 cases by 2015.
Producers and entrepreneurs pointed out that the cost effectiveness and reliability is
not high and these are one of the factors of following issues. Regarding the reliability, it
was also pointed out by buyers such as restaurants and hotels that become consumers
do not know whether the production process is in line with the standards. The level of
the certification criteria is not a problem but due to the transparency of the production
process and the lack of a traceability of production is problem. Therefore, it is necessary
to record the production history and make the production information visible for
traceability improvement.

In domestic distribution market of organic agricultural products, the demand around

Vientiane Capital is high and supply is not catching up in there. As a result, the organic



agricultural market in Vientiane Capital had a premium of 30 to 100% higher compared
to the general market price. In the provinces such as Luang Prabang, there is no big
difference between the general (conventional) market prices; therefore the selling price
was not an incentive for the farmers who engage organic farming. In both urban and
rural areas, the development of sales channels for corporations such as hotels,
restaurants, etc. has not sufficiently progressed. On the other hand, buyers answered
that unstable supply of organic products and limited variety is problem for organic

agriculture.

[Development issues for promoting Organic Agriculture]

Production management based on marketing and sales channels are important points
for further spread of organic agriculture. Especially problems to be solved are (1) the
traceability necessary for ensuring safety and reliability of organic agricultural
products, (2) consolidation and share the information both of production and market
needs of organic agricultural products, (3) annual/stable supply by small farmers, and

(4) market based production.

Chapter2: Products and Technologies

[Company Profile]
Company name | SAKA NO TOCHU Co., Ltd.
Place Yawata-cho 21, Nishi shichijo, Shimogyo-ku, Kyoto City, KYOTO, 600-8888,
JAPAN

Establishment Since July, 2009

Main services SAKA NO TOCHU Co., Ltd. was founded in 2009 with a company
slogan “Agriculture, looking ahead 100 years.” Since then, we have
been expanding our business inside and outside Japan in order to
make our society sustainable through the promotion of agriculture
that is less damaging to our environment (hereafter referred to as
“organic agriculture”).

Main business is supporting Japanese new farmers who try to
organic agriculture in by developing sales channel. Since 2016, we
have developed and launched online service “farmO”, which enhance
the market development for new OA farmers by connecting to
farmers and buyers directly.

Also, we set up Mekong Organic Project in 2016 targeting Asian

regions and now are planning to produce and sell organic agricultural




products, mainly coffee, in Luang Prabang Province in Lao PDR.

[Concept of Our Proposed Products]

Target market

Targeting distribution of organic agricultural products, and organic
farmers and buyers such as restaurants and hotels assume farmO
users. We will support the efficiency of users' sales, public relations,

sales channel development, and order reception.

Basic function

Sharing information both of production and market needs
Matching with farmers and buyers

Supporting farmers’ production plan and production

management based on market needs

Interactive feedback for improving product quality

Comparative In general, OA products are difficult to be priced in wholesale

advantage markets because the yield is unstable and the standards are not
consistent. On the other hand, buyers can’t find OA products easily
and stable. “farmO” is an online tool that supports the development
of sales channels of producers.
It has the advantage that “farmO” can support continuous trading by
mutual information sharing and dialogue functions between
producers and buyers.
In addition, it is a characteristic that “farmQO” specialize in OA
products, support value chain from quality control to development of
sales channels.

Market share | Since the service release in November 2016, the number of users is

in Japan increasing. There are 349 producers and 178 buyers registered in
“farm(O”, and especially new farmers registered.

Improvement Simplify the interface by using smartphone

points for Add the function of offline

introducing Enhance the matching system

Laos Expansion of production management function

Using two languages: English and Lao

[Contribution to development issues]
Online trading system “farmO” which developed by SAKA NO TOCHU Co., Ltd. and

business skill can contribute to improve marketing and sales channel of small farmers

for spreading organic agriculture in Laos.




Specifically, “farmO” can support the matching between organic agricultural producers
and buyers and stable supply by visualizing supply and demand information. In
addition, due to the recording function of the production process, it is easier to predict
supply and then efficient supply to buyers becomes possible. Furthermore, since buyers
can check the traceability of production and they can safely purchase as value added
organic products. Also, “farmO” have the feedback function related to product quality
from buyers to producers. So, it can be support to make differentiation from
conventional products and it will be possible to boost sales channels for organic

agricultural products.

Advantage of farmQO

Characteristic of SNT’s business

Provide the encounter place for sharing
information and continuous trading
Visualizing the production/market
information
Optimization of ordering system

Support the stable supply through
networking of small producers
Support market-oriented production
management

Contributable development issues

Stable supply and develop sale channel of organic agricultural products
Add value and ensure the reliability of OA products
In addition, farmO will support the independent management of OA producer

Chapter3: Proposed ODA Projects and Expected Impact
[Project Goals and Objectives]

Development Issues

Contribute to add-value of OA commodity products and development of sales channels
in order to spread OA production which promoted by Lao Government.

Overall Goals (Long-term)

Add value of organic agricultural products by visualizing the production process
Increase producers’ livelihoods through improving market access
Contribute to develop the sales channel for spreading organic agriculture

Project Objectives (Short-term)

Carry out the demonstration activities to improve and introduce “farmQO” in order to

1mprove traceability and market access of organic agriculture producers

[Outline of Project Plan]



ODA scheme SDGs Business Verification Survey with the Private Sector

Target area Vientiane Capital and Luang Prabang City

Outline e Inorder to encourage the independent management of organic
agricultural producer especially small farmer and increase the Lao
organic agriculture certification in the future, it is important to promote
the “farmO” and realize the business in agriculture sector. For this
purpose, the project will try to increase the number of registered users
and continuous trading by users through demonstration activities of
“farmO”. In addition, the project will discuss and make strategy for
spreading “farmO” with counterpart entity and local partner enterprises.

*  First year, demonstration activity will be started from Vientiane Capital
(demonstration of urban model) and improve the system according to the
results of demonstration. After the demonstration in Vientiane,
demonstration activity will be extended in Luang Prabang City to check
the availability in local area.

Request from e “farmO” will become an important tool to support the administrative
DTEAP (candidate work of DTEAP. DTEAP can cooperate to conduct Verification Survey
counterpart entity) of “farmO” such as assign of counterparts.

e Itis required to make project plan including exit strategy. And it is one of
the issues to be solved. DTEAP hopes that “farmO” will become one of

the good models to realize strengthening the food value chain in Laos.

Concerned users of | «  Supplier: Organic producer group, Individual organic producer

“farmO” e Demand: Buyers (restaurants/hotels)
Effectiveness of *  “farmO” encourage the effectiveness of production plan and decreasing
“farmO” the loss of production by ordering system based on product information

or adjusting of supply and demand.
*  Asaresult of effectiveness of production and sales of organic

agricultural products, “farmO” may enhance the incentive to apply the

OA certification by producers in the future.

[Activity plan]

Through the Verification Survey, the project will confirm the compatibility of “farmO” in
Laos and consider the promotion strategy. The significance of introducing “farmQO” in
Laos is 1) to provide the “encounter place” between producers and buyers, 2)

“visualization® of information both producers and buyers.




Achievem

ent output of the project

For the practical application of “farmO”, we will release “farmO” in Vientiane City and Luang

Prabang City by the end of the Verification Survey, and the project will try to develop the number of

users until 420 (360 producers and 60 buyers). And it is aiming at 1,560 total transactions a year.

Outputl: Build the operation structure for demonstration activity and finish the preparation of

equipment

Output2: Identify the usefulness of “farmO” and improve it based on the results of demonstration

Output3: Make the promotion strategy of “farmO” and develop the number of users

Output4: Finalize the business plan of “farmO” and release the “farmO”

Output

Activity

Indicator

1

1-1. Customize the “farmO” for introducing Laos and
prepare the check sheet to evaluate the compatibility of
“farmO”

1-2: Make the user policy of “farmO”

1-3: Build the demonstration implement team (referred as
to team) consists in counterpart and local partner
companies and provide necessary training

1-4: Agree and prepare the detail activity plan and
necessary equipment with team

1-5: Invite the test users to conduct demonstration together

and provide training to use “farmQO”

“farmO” (test version )
Check sheet for evaluation
User policy

Trained team (2-3 person
in each place)

Test user (first year, 100

producers and 10 buyers)

3-2: Organize the workshop for users and coordinators to
share the lessons and learns of demonstration and increase

the number of users

2 2-1: Carry out the demonstration activity (3-4 months and | [Goals in 3" year]
divide 2 times (rainy season and dry season) at two | Test wusers: 420 (360
places) producers, 60 buyers)
2-2: ldentify the issues based on check sheet and improve | The number of annual
the “farmO” trading: 1,560 times
Annual sale amount per
producers: 208kg and 45
thousand JPY
3 3-1: Make the promotion strategy of “farmO” by the | Promotion  strategy  of
discussion with team (C/P and local partner) “farmO”

Workshop for users (30
person per time, 3 times)
Workshop for promoter (15




person, 1 time)

4 4-1: Make the business plan of “farmO” and build the | Contract on partnership
business implementation structure with local enterprise

4-2: Release the “farmO” which was improved base on the | Business plan of “farmO”

demonstration activity “farmO” (release version)

[Implementation structure]

As the counterpart entity of this Verification Survey, DTEAP will cooperate. The team
will include the local companies to endure the sustainable management of “farmQO” after
the finish of Verification Survey. It is determined by the discussion with DTEAP (C/P).
During the survey, DTEAP will have the roles to monitor the implementation and
promote “farmQO”. Supporting work related to producers’ production management will
be conducted by the cooperation with C/P and local enterprise, because these works will
take a lot of time and work for communication.

After the end of Verification Survey, DTEAP will have the roles to become supervisor of
“farm(O” operation. Local enterprise will increase the number of users and support
matching between producers and buyers. Main income source will be a transaction fee

of “farmO” and it will cover the operation cost of “farmO”.

[Each roles])

C/P SAKA NO TCHU

Customize the farmO, training o implement team and test users,
Promotion strategy of farmO, business planning of farmO, and

‘Local company ‘ ‘Local company

(Vientiane) (LuangPrabang) Counterpart
Supervise the farmO, monitoring and promotion of farmO
Local company
Develop users, support users t’ smooth operation
Test user Test user )| Test users

Operation structure during Verification Survey

[Effectiveness of the Verification Survey]
Expected outcome will be considered as following. Main beneficially will be the test user

of “farm(Q”, government, and local companies.

Development issues Expected outcome

Add value of and develop Short term (the end of Verification Survey)




the sales channel of OA e Show the test case to distribute the OA products to buyers

products through “farmQO”

*  Provide sale channel and support stable supply chain model
to test users (360 producers)

e Train the promoter/coordinator who operate the “farmO”
sustainably

Long term (5-10years after the Verification Survey)

e Support the effectiveness of production management

e Encourage the reliability and add value of OA products by
the visualizing production process

e |tis expected that the income of OA producer will be
increased by the enhancing sale channel

e It will promote market-oriented production to make clear

the needs of buyers

Chapter4: Intended Business Development
[Business strategy of SAKA NO TOCHU]

Obijectives of overseas business

The high added value of agricultural products through organic agriculture and the promotion of
sustainable agricultural management are the most important points of the business strategy for
SAKA NO TOCHU. Many developing countries are facing worsen of natural environment by
spreading chemical fertilizer and pesticides. Because of this problem, SAKA NO TOCHU started the
oversea business to promote organic agriculture in order to succeed to the next generation.

In Laos, there are a lot of producers who are interested in conducting OA, the use of pesticides and
chemical fertilizers is not advanced compare to other neighboring countries, and the potential to
practice the OA farming is relatively high. Meanwhile, recently, secondary damage caused by floods
or accident caused by less understanding to use this equipment is beginning to be viewed as problem
by the Lao Government and local peoples. It is necessary to take measures early. In addition, SAKA
NO TOCHU have human network through the coffee export business to Japan, and it will be useful
to promote “farmO”. The reason why, SAKA NO TOCHU decided to start “farmO” business from
Laos.

[SAKA NO TOCHU ‘s Business outline in Laos]

SAKA NO TOCHU is planning two businesses in Laos. One is export the OA products to Japan
(herein after referred as to Export business) and the other is farmO promotion (herein after referred
as to “farmO” business). Export business has been started since 2016 and selling organic coffee in
Japan. SAKA NO TOCHU have the plan to increase the variety of products and volume as a branded



Series.
The other is the agricultural business in Laos that expands through the introduction of
“farmO”. As a result of consultation with counterpart entity, it is not sustainable to
depend on the limited budget and human resources of government for operating the
“farmO”, and it is determined that “farmO” will be operated by SAKA NO TOCHU and
local companies. Local companies play the role to increase users and support matching
between producers and buyers. SAKA NO TOCHU will maintain the system and
develop the new service through “farmO”.
The considered business in the “farmO” business are: (1) taking transaction fee from
organic agricultural products trading through “farmO” (mainly operated by local
company), (2) agricultural consulting service by analyzing and processing database
information of “farmO” (ex. Delivery service of products to buyers, produce the
commodity with “farmO” users, etc), (3) sales of Japanese food materials for upper class
or foreign residents in Laos.

[Business risks and solutions]
In providing online services, companies generally should follow the legal system related
to E-commerce and personal information protection, but the related legal system is not
sufficiently developed in Laos. SAKA NO TOCHU will constantly check the situation of
policy and measures related to such topics.
[Effectiveness by the business]
Syears after the end of the Verification Survey, SAKA NO TOCHU will try to increase
users until 1 1,500 and contribute to increase their sale channels and income for these
users.
When SAKA NO TOCHU establish business model by the cooperation with local
company, this model can be a good practice to share the lesson and learn for ensuring
sustainability of donor project.
Besides this, incentives for organic agriculture will be increased by improving the
efficiency of production management and the flow of agricultural products through
“farmQO”, which can contribute to the increase the number of Lao organic agriculture

certifications application.



Feasibility Survey for Promoting Sustainable Agriculture through Integrated IT System of

Production Management and Adjustment of Supply and Demand

SMEs and Counterpart Organization

B Name of SME:SAKA NO TOCHU Co., Ltd.
B Location of SME : Kyoto, Japan

B Survey Site = Counterpart Organization : Ministry of Agriculture (MAF),
Provincial/District Agriculture and Forestry Office, and others in Vientiane

capital and Luang Prabang Province

Concerned Development Issues Products and Technologies of SMEs

/> Development of Organic Agriculture is primitive,
because of lacking opportunity or sales channels for >
supporting farmers’ self-sustaining farming

Those four issues should be resolved preferentially
Ensuring the traceability of OA products

Sharing information both of producer side and market >
side

Establishing the stable supply system to resolve small
and unstable production by small farmers

@@@@V

Original IT system “farmQO” which support OA farmers’
production management, matching service between
farmers and buyers directly, and optimizing ordering
system

Business knowhow which support market-based
production planning, and support stable supply or
develop sakes channels through networking of small
farmers

J

Adding value by market-based production x*

Proposed ODA Projects and Expected Impact

> Establishing self-sustaining operation system of “farmQ” involving government and private sector in Lao PDR through

verification survey

> Expected impacts are; generate income of OA farmers by developing sustainable sales channels and adding-value of OA

products and establish self-sustaining agri-business model
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