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Question 4:
Tax collection amount and efficiency monitoring table
Year Arrear Current Total Arrear Current Total Collection
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2012-13 1,500,000 210,000, 850,000
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1.1. PDM (1hR)

Project Design Matrix (PDM)

Project Title: Strengthening Pourashava Governance Project (SPGP)

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural Development and Cooperatives

Duration: February 2014 to October 2017

Target Group: LGD, training providers for Pourashavas (NILG, LGED, etc.), Piloto Pourashavas

Ver. 1

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Measures for Pourashava capacity development are
taken nation-wide based on the mid-long term strategy

Progress of the implementation plan

Implementation Plan monitoring Report

Satisfaction level of Pourashava with capacity development support

Implementation Plan monitoring results

Project Purpose

Pourashava capacity development framework is
established

a. A mid-long term strategy for Pourashava capacity development and its implementation plan are
officially approved

b. A budget for the implementation of the strategy and the implementation plan is estimated and a
plan to secure the budget is presented

c. A monitoring system for the implementation of the strategy and the implementation plan is
installed.

d. Roles and responsibilities of stakeholders in implementing the strategy are defined and personnel
of concerned organizations for the implementation is assigned

e. A plan to share good practices of pilot Pourashavas with other Pourashavas is presented.

Project progress report

Project progress report, relevant policy
documents
Project progress report, relevant policy
documents

Strategy and relevant policy documents

Project progress report, Strategy

- A budget for the
implementation of the
strategy and the
implementation plan is
secured

- Personnel of concerned
organizations to implement
the strategy and the
implementation plan
continues to be assigned

Outputs

1 A mid-long term strategy for Pourashava capacity
development is developed and institutional
arrangements for its implementation are made

1-a. A draft mid-long term strategy and its implementation plan are finalized with the consent of
stakeholders

Project progress report

1-b. Rules and regulations required for strategy implementation are drafted

Project progress report

1-c. Roles and responsibilities of stakeholders in capacity development of Pourashavas are defined
and agreed among them.

Draft strategy and minutes of WG meetings

2 Tools and training courses for Pourashava capacity
development are in place

2-a. Manuals and guidelines required to perform core functions are developed

Project progress report

2-b. User satisfaction level with developed manuals and guidelines in pilot Pourashavas

Results of user survey

2-c. Training courses to enhance Pourashavas capacity to perform core functions are developed.

Project progress report

2-d. Results of training evaluation by trainees of pilot Pourashavas

Training evaluation reports

3 Administrative capacity of the pilot Pourashavas is
improved

3-a. Citizens' satisfaction level with Pourashava services

Monitoring results of pilot Pourashavas

3-b. Coverage of major services of Pourashavas

Monitoring results of pilot Pourashavas

3-c. Income of Pourashavas from its own income sources

Monitoring results of pilot Pourashavas

- GOB's policy regarding
capacity development of
LGls including Pourashavas
is maintained.




Narrative Summary Inputs Important Assumptions
Activities Bangladesh
1-1 Analyze prescribed and actual roles/responsibilities of Pourashavas, an institutional/policy environment surrounding Pourashavas and challenges facing Project personnel concerned - GOB grants for pilot
1-2 Identify core functions of Pourashavas and priority capacity development needs. (1)Project Director (LGD) Pourashavas are not
1-3 Develop a training implementation setup in consultation with stakeholders. (2) Project Manager (LGD) reduced
1-4 Review the past and ongoing efforts to develop Pourashavas' capacity in performing core functions identified through Activity 1-2. (3) Counterpart (CP) personnel (LDG) - Manpower of pilot
1-5 Form a working group consisting of stakeholders for the preparation of a mid-long term strategy for Pourashava capacity development. (4) Personnel from organizations concerned ~ |Pourashavas is not reduced
16 Develop the draft strategy based on discussions in the working group and in light of feedback from Activity 1-4 as well as capacity development activities in (NILG, LGED, etc.)
pilot Pourashavas (Activities 3-3 to 3-5). Proiect Operational Cost
1-7 Prepare an implementation plan of the mid-long term strategy. Office space and facilities, basic office
1.8 Analyze an institutional/policy environment for Pourashava capacity development and provide necessary support for policy implementation/institutional supplies, administrative cost (utilities,
development to strengthen Pourashavas
X o . X telephone, etc.), counterpart personnel
1-9 Provide necessary support to carry out activities based on the implementation plan.
salary, other necessary recurrent cost)
Project Implementation Cost
2-1 Review existing manuals and guidelines and the past training programs with regard to core functions of Pourashavas. (1) Travel and daily allowances for project-
2-2 Develop/revise manuals and guidelines required to perform core functions. rolated nercannal af GOR etc
2-3 Develop/revise training modules using the manuals and the guidelines developed in Activity 2-1. Japan
2-4 Develop/revise training curriculum and materials. Experts
2-5 Identify the providers of the training courses developed/revised through Activities 2-2 & 2-3 and conduct TOT. (1) Chief Advisor/Local Administration
26 Monitor capacity development support activities in pilot Pourashavas (Activity 3-3 & 3-4) and revise training modules/curriculum/materials based on Development Strategy
monitoring results. (2) Development Planning
(3) Public Financial Management
3-1 Select pilot Pourashavas for capacity development support. (4) Training Development Pre-conditions
3-2 Conduct a baseline survey on citizens' satisfaction level with Pourashava services and Pourashava service coverage. (5) Other (if necessary)
3-3 Conduct training using training modules, curricula and materials developed through Activity 2-3 & 2-4. Local Consultant (if necessary) )
3-4 Provide support for pilot Pourashavas to carry out administrative activities with regard to core functions. 4(_ = . i - Personnel are assigned to
3-5 Analyze the results of pilot activities and experience of other Pourashavas, and identify good practices that can be useful for other Pourashavas. Training in Japan/Third Country Urban Wing of LGD

3-6

Reflect good practices identified in Activity 3-5 to materials developed in Activity 2-3, and share the practices with all of Pourashavas in Bangaldesh

Equipment
Project Implementation Cost

surveys, training curricula/material
development, TOT, training in pilot sites,
seminars/workshops, etc.

- Partner institutions assign
appropriate personnel for
Pourashava capacity
development activities
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PDM (2 kR)

Project Design Matrix (PDM)

1.2.

Project Title: Strengthening Pourashava Governance Project (SPGP) Duration: November 2013 to October 2017 (4 years)

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural Development and Cooperatives

Target Group: LGD, training providers for Pourashavas (NILG, LGED, etc.), Piloto Pourashavas

Ver.2 October 2014

Narrative S y

Obijectively Verifiable Indicators

of Verification

Important Assumptions

Overall Goal

Measures for Pourashava capacity development are
taken nation-wide based on the mid-long term

Progress of the implementation plan

Implementation Plan monitoring Report

Satisfaction level of Pourashava with capacity development support

Implementation Plan monitoring results

Project Purpose

Pourashava capacity development framework is
established

a. AmidRlong term strategy for Pourashava capacity development and its implementation plan are
officially approved

b. A budget for the implementation of the strategy and the implementation plan is estimated and a
plan to secure the budget is presented

c. A monitoring system for the implementation of the strategy and the implementation plan is
installed.

d. Roles and responsibilities of stakeholders in implementing the strategy are defined and personnel
of concerned organizations for the implementation is assigned

e. A plan to share good practices of pilot Pourashavas with other Pourashavas is presented.

Project progress report

Project progress report, relevant policy documents
Project progress report, relevant policy documents
Strategy and relevant policy documents

Project progress report, Strategy

- A budget for the implementation
of the strategy and the
implementation plan is secured

- Personnel of concerned
organizations to implement the
strategy and the implementation
plan continues to be assigned

Outputs

1 A mid-long term strategy for Pourashava capacity
development is developed and institutional
arrangements for its implementation are made

1-a. A draft midRlong term strategy and its implementation plan are finalized with the consent of
stakeholders

Project progress report

1-b. Rules and regulations required for strategy implementation are drafted

Project progress report

1-c. Roles and responsibilities of stakeholders in capacity development of Pourashavas are defined
and agreed among them.

Draft strategy and minutes of WG meetings

2 Tools and training courses for Pourashava capacity
development are in place

2-a. Manuals and guidelines required to perform core functions are developed

Project progress report

2-b. User satisfaction level with developed manuals and guidelines in pilot Pourashavas

Results of user survey

2-c. Training courses to enhance Pourashavas capacity to perform core functions are developed.

Project progress report

2-d. Results of training evaluation by trainees of pilot Pourashavas

Training evaluation reports

3 Administrative capacity of the pilot Pourashavas is
improved

3-a. Citizens' satisfaction level with Pourashava services

Impact survey (Endline survey)

3-b. Coverage of major services of Pourashavas (both quantitatve and qualitative information) and
Pourashava staff's improvement of capacity

Endline survey, Pre/Post test of pilot training

3-c. Income of Pourashavas from its own income sources and/or tax collection rate

Monitoring results of pilot Pourashavas

- GOB's policy regarding capacity
development of LGls including
Pourashavas is maintained.




Narrative Summary Inputs Important Assumptions
Activities Bangladesh
1-1 Analyze prescribed and actual roles/responsibilities of Pourashavas, an institutional/policy environment surrounding Pourashavas and challenges facing Project personnel concerned - GOB grants for pilot Pourashavas
1-2 Identify core functions of Pourashavas and priority capacity development needs. (1)Project Director (LGD) are not reduced
1-3 Develop a training implementation setup in consultation with stakeholders. (2) Project Manager (LGD) - Manpower of pilot Pourashavas
1-4 Review the past and ongoing efforts to develop Pourashavas' capacity in performing core functions identified through Activity 1-2. (3) Counterpart (CP) personnel (LDG) is not reduced
1-5 Form a working group consisting of stakeholders for the preparation of a mid"long term strategy for Pourashava capacity development. (4) Personnel from organizations concerned
1-6 Develop the draft strategy based on discussions in the working group and in light of feedback from Activity 1-4 as well as capacity development activitiesin  |(NILG, LGED, etc.)
pilot Pourashavas (Activities 3-3 to 3-5). Project Operational Cost
1-7 Prepare an implementation plan of the mid-long term strategy. Office space and facilities, basic office supplies,
1-8 Analyze an institutional/policy environment for Pourashava capacity development and provide necessary support for policy implementation/institutional administrative cost (utilities, telephone, etc.),
development to strengthen Pourashavas counterpart personnel salary, other necessary
1-9 Provide necessary support to carry out activities based on the implementation plan. recurrent cost)

Project Implementation Cost

2-1 Review existing manuals and guidelines and the past training programs with regard to core functions of Pourashavas. (1) Travel and daily allowances for project-
2-2 Develop/revise manuals and guidelines required to perform core functions. related personnel of GOB, etc.
2-3 Develop/revise training modules using the manuals and the guidelines developed in Activity 2-1. Japan
2-4 Develop/revise training curriculum and materials. Experts
2-5 Identify the providers of the training courses developed/revised through Activities 2-2 & 2-3 and conduct TOT. (1) Chief Advisor/Local Administration
2-6 Monitor capacity development support activities in pilot Pourashavas (Activity 3-3 & 3-4) and revise training modules/curriculum/materials based on Development Strategy

monitoring results.

3-1
3-2
33
3-4
3-5
3-6

Select pilot Pourashavas for capacity development support.

Conduct a baseline survey on citizens' satisfaction level with Pourashava services and Pourashava service coverage.

Conduct training using training modules, curricula and materials developed through Activity 2-3 & 2-4.

Provide support for pilot Pourashavas to carry out administrative activities with regard to core functions.

Analyze the results of pilot activities and experience of other Pourashavas, and identify good practices that can be useful for other Pourashavas.
Reflect good practices identified in Activity 3-5 to materials developed in Activity 2-3, and share the practices with all of Pourashavas in Bangaldesh

(2) Development Planning

(3) Public Financial Management
(4) Training Development

(5) Other (if necessary)

Local Consultant (if necessary)
Training in Japan/Third Count
Project Implementation Cost

Equipment

surveys, training curricula/material development,
TOT, training in pilot sites, seminars/workshops,
etc.

Pre-conditions

- Personnel are assigned to Urban
Wing of LGD

- Partner institutions assign
appropriate personnel for
Pourashava capacity
development activities




1.3. PDM (3hR)

Project Design Matrix (PDM)

Project Title: Strengthening Paurashava Governance Project ( Duration: February 2014 to January 2018 (4 years)

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural Development and Cooperatives

Target Group: LGD, training providers for Paurashavas (NILG, LGED, etc.), Pilot Paurashavas

March, 2016

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Measures for Paurashava capacity development
are taken nation-wide based on the mid-long term
strategy

Progress of the action plan

Action Plan monitoring Report

Satisfaction level of Paurashava with capacity development support

Action Plan monitoring results

Project Purpose

Paurashava capacity development framework is
established

a. A mid-long term strategy for Paurashava governance improvement and its action plan are officially approved and
circulated.
b. A budget for the implementation of the strategy is estimated and a plan to secure the budget is presented.

c. A methodology with formats to monitor the implementation of the strategy is clarified.

d. A plan to share good practices of pilot Paurashavas with other Paurashavas is presented.

Project progress report
Project progress report, relevant policy documents
Project progress report, relevant policy documents

Project progress report, Strategy

- A budget for the implementation
of the strategy and the action plan
is secured

- Personnel of concerned
organizations to implement the
strategy and the implementation

Outputs

1 A mid-long term strategy for Paurashava
capacity development is developed and
institutional arrangements for its
implementation are made

1-a. A draft mid-long term strategy and its action plan are finalized with the consent of stakeholders.

Project progress report

1-b. Rules and regulations to be revised and/or newly developed for strategy implementation are identified.

Project progress report

1-c. Roles and responsibilities of stakeholders in capacity development of Paurashavas are defined in action plans.

Draft strategy and minutes of WG meetings

2 Tools and training courses for Paurashava
capacity development are in place

2-a. Manuals and guidelines required to perform core functions are developed.

Project progress report

2-b. More than 15 Training courses to enhance Paurashavas capacity to perform core functions are developed.

Training evaluation reports

2-c. Results of training evaluation (understanding and satisfaction) by trainees of pilot Paurashavas get 3.6.

Project progress report

2-d. The degree of trainee's understanding on Operational Handbooks in pilot Paurashavas gets 3.5.

Training evaluation reports

3 Administrative and manageable capacity of
the pilot Paurashavas is improved

Paurashava staff's improvement of performance in pilot Paurashavas in the subjects in which pilot training was provided as
follows.(*)

+Budget formulation: Preparation of the budget document following rules and regulations, timely submission of the
budget document and so on.

- Accounting and monitoring: Timely entry of accounting data and daily / monthly checking, monthly monitoring

*Tax collection: Improvement in tax collection efficiency, timely preparation of demand and collection register, monitoring

of tax collection amount and so on.

*Tax assessment: Implementation of timely re-assessment, increase in the total and average demand amount
+ Citizen participation: Appropriate frequency of and number of participants in WC and TLCC meetings
+Development planning: Preparation of development plans in line with the operational handbook

Monitoring results of pilot Paurashavas

- GOB's policy regarding capacity
development of LGls including
Paurashavas is maintained.




Narrative S y

Inputs

Important Assumptions

Activities

Ranoladech

1-1
1-2
1-3
1-4
1-5

1-6
1-7
1-8
1-9

1-10
1-11

21
22
23
24

2-5

31
32
33
34
35

3-6

Analyze prescribed and actual roles/responsibilities of Paurashavas, an institutional/policy environment surrounding Paurashavas and challenges facing them.

Identify core functions of Paurashavas and priority capacity development needs.

Develop a training implementation setup in consultation with stakeholders.

Review the past and ongoing efforts to develop Paurashavas' capacity in performing core functions identified through Activity 1-2.

Form a working group consisting of stakeholders for the preparation of a mid-long term strategy for Paurashava capacity development.

Develop the draft strategy based on discussions in the working group and in light of feedback from Activity 1-4 as well as capacity development activities in pilot
Paurashavas (Activities 3-3 to 3-5).

Prepare an action plan of the mid-long term strategy

Analyze an institutional/policy environment for Paurashava capacity development and provide necessary support for policy implementation/institutional development
to strengthen Paurashavas

Provide necessary support to carry out activities based on the action plan.
Conduct the survey for reviewing the situaion of rules and regulations related with Paurshava Act 2009.
Set the list of required rules and regulations for revision and/or development for implementing the Strategy.

Review existing manuals and guidelines and the past training programs with regard to core functions of Paurashavas.
Develop/revise manuals and guidelines required to perform core functions.

Develop/revise training modules using the manuals and the guidelines developed in Activity 2-1.

Develop/revise training curriculum and materials.

Identify the providers of the training courses developed/revised through Activities 2-2 & 2-3 and conduct TOT.

Monitor capacity development support activities in pilot Paurashavas (Activity 3-3 & 3-4) and revise training modules/curriculum/materials based on monitoring results.

Select pilot Paurashavas for capacity development support.

Conduct a baseline survey on citizens' satisfaction level with Paurashava services and Paurashava service coverage.

Conduct training using training modules, curricula and materials developed through Activity 2-3 & 2-4.

Provide support for pilot Paurashavas to carry out administrative activities with regard to core functions.

Analyze the results of pilot activities and experience of other Paurashavas, and identify good practices that can be useful for other Paurashavas.

Reflect good practices identified in Activity 3-5 to materials developed in Activity 2-3, and share the practices with all of Paurashavas in Bangaldesh

= Project personnel concerned

(1)Project Director (LGD)

(2) Project Manager (LGD)

(3) Counterpart (CP) personnel (LDG)

(4) Personnel from organizations concerned (NILG, LGED, etc.)
= Project Operational Cost

Office space and facilities, basic office supplies, administrative
cost (utilities, telephone, etc.), counterpart personnel salary,
other necessary recurrent cost)

*Project Implementation Cost

(1) Travel and daily allowances for project-related personnel of
GOB, etc.

Japan

=Experts

(1) Chief Advisor/Local Administration Development Strategy
(2) Development Planning

(3) Public Financial Management

(4) Training Development

(5) Other (if necessary)

*Local Consultant (if necessary)

*Training in Japan/Third Country

*Equipment

*Project Implementation Cost

surveys, training curricula/material development, TOT, training
in pilot sites, seminars/workshops, etc.

- GOB grants for pilot Paurashavas
are not reduced

- Manpower of pilot Paurashavas
is not reduced

Pre-conditions

- Personnel are assigned to Urban
Wing of LGD

- Partner institutions assign
appropriate personnel for
Paurashava capacity development
activities

*) Target numbers of Indicators will be set by June 2016




14. PDM (4hR)

Project Design Matrix (PDM)
Project Title: Strengthening Paurashava Governance Project (SPGP)

Implementing Agency: Local Government Division (LGD), Ministry of Local Government, Rural Development and Cooperatives

Duration: February 2014 to September 2018 (4 years and 8 months)

Version 4

Target Group: LGD, training providers for Paurashavas (NILG, LGED, etc.), Pilot Paurashavas

roposed by Terminal Evaluation Team

2017/9/18

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Overall Goal

Measures for Paurashava capacity development are taken nation-
wide based on the mid-long term strategy

Progress of the action plan

Action Plan monitoring Report

Satisfaction level of Paurashava with capacity development support

Action Plan monitoring results

Project Purpose

Paurashava capacity development framework is established

a. A mid-long term strategy for Paurashava governance improvement and its action plan are officially
approved and circulated.

b. A budget for the implementation of the strategy is estimated and a plan to secure the budget is
presented.

c. A methodology with formats to monitor the implementation of the strategy is clarified.

d. A plan to share good practices of pilot Paurashavas with other Paurashavas is presented.

e. Training manuals and guidelines (operational handbooks) developed by the Project are officially
approved and circulated.

Project progress report

Project progress report, relevant policy documents

Project progress report, relevant policy documents
Project progress report, Strategy

Project progress report

- A budget for the
implementation of the
strategy and the action plan is
secured

- Personnel of concerned
organizations to implement
the strategy and the
implementation plan
continues to be assigned

Outputs

1 A mid-long term strategy for Paurashava capacity
development is developed and institutional arrangements
for its implementation are made

1-a. A draft mid-long term strategy and its action plan are finalized with the consent of stakeholders.

Project progress report

1-b. Rules and regulations to be revised and/or newly developed for strategy implementation are
identified.

Project progress report

1-c. Roles and responsibilities of stakeholders in capacity development of Paurashavas are defined in
action plans.

Draft strategy and minutes of WG meetings

2 Tools and training courses for Paurashava capacity
development are in place

2-a. Manuals and guidelines required to perform core functions are developed.

Project progress report

2-b. More than 15 Training courses to enhance Paurashavas capacity to perform core functions are

Training evaluation reports

2-c. Results of training evaluation (understanding and satisfaction) by trainees of pilot Paurashavas get

Project progress report

2-d. The degree of trainee's understanding on Operational Handbooks in pilot Paurashavas gets 3.5.

Training evaluation reports

2-e. (At least two) Core trainers for each training subject are developed.

Project progress report, Training evaluation reports

3 Administrative and manageable capacity of the pilot
Paurashavas is improved

Paurashava staff's improvement of performance in pilot Paurashavas in the subjects in which pilot training
was provided as follows.

*Budget formulation: Preparation of the budget document following rules and regulations, timely
submission of the budget document and so on.

*Accounting and monitoring: Timely entry of accounting data and daily / monthly checking, monthly
monitoring

*Tax collection: Improvement in tax collection efficiency, timely preparation of demand and collection
register, monitoring of tax collection amount and so on.

*Tax assessment: Implementation of timely re-assessment, increase in the total and average demand
amount

- Citizen participation: Appropriate frequency of and number of participants in WC and TLCC meetings
+ Development planning: Preparation of development plans in line with the operational handbook

* Monitoring of Paurashavas' activities*

*Master Plan Implementation*

- Streets*

*Drainage*

Monitoring results of pilot Paurashavas

- GOB's policy regarding
capacity development of LGls
including Paurashavas is
maintained.
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Important A

Narrative S y Inputs
Activities Bangladesh
1-1 Analyze prescribed and actual roles/responsibilities of Paurashavas, an institutional/policy environment surrounding Paurashavas and challenges facing them. - Project personnel concerned
1-2  Identify core functions of Paurashavas and priority capacity development needs. (1)Pr°jéd Director (LGD)
1-3  Develop a training implementation setup in consultation with stakeholders. (2) Project Manager (LGD)
(3) Counterpart (CP) personnel (LGD)
1-4  Review the past and ongoing efforts to develop Paurashavas' capacity in performing core functions identified through Activity 1-2. (4) Personnel from organizations concerned (NILG,
1-5 Form a working group consisting of stakeholders for the preparation of a mid-long term strategy for Paurashava capacity development. LGED, etc.)
16 Develop the draft strategy based on discussions in the working group and in light of feedback from Activity 1-4 as well as capacity development activities in pilot * Project Operational Cost
Paurashavas (Activities 3-3 to 3-5). Office space and facilities, basic office supplies,
1-7 Prepare an action plan of the mid-long term strategy administrative cost (utilities, telephone, etc.),
1-8 Analyze an institutional/policy environment for Paurashava capacity development and provide necessary support for policy implementation/institutional development |counterpart personnel salary, other necessary
to strengthen Paurashavas recurrent cost)
1-9. Organize the Strategy Steering and Implementation Committees on a LGD's initiative = Project Implementation Cost
1-10 Provide necessary support to carry out activities based on the action plan. (1) Travel and dally allowances for project-related
personnel of GOB, etc.
1-11 Conduct the survey for reviewing the situation of rules and regulations related with Paurshava Act 2009.
1-12 Set the list of required rules and regulations for revision and/or development for implementing the Strategy.
2-1 Review existing manuals and guidelines and the past training programs with regard to core functions of Paurashavas.
2-2 Develop/revise manuals and guidelines required to perform core functions. Japan
2-3 Develop/revise training modules using the manuals and the guidelines developed in Activity 2-1. = Experts
2-4 Develop/revise training curriculum and materials. (1) Chief Advisor/Local Administration Development
2-5 Identify the providers of the training courses developed/revised through Activities 2-2 & 2-3 and conduct TOT Strategy
(2) Development Planning
2-6  Monitor capacity development support activities in pilot Paurashavas (Activity 3-3 & 3-4) and revise training modules/curriculum/materials based on monitoring results. (3) Public Financial Management
2-7 Conduct TOT in other Paurashavas to develop more number of trainers for nationwide implementation. “ Tra'"'”?’ Development
— — - - (5) Other (if necessary)
2-8 Finalize the training materials and submit them to LGD for approval. -Local Consultant (if necessary)
*Training in Japan/Third Country
3-1 Select pilot Paurashavas for capacity development support. Equipment
*Project Implementation Cost
3-2  Conduct a baseline survey on citizens' satisfaction level with Paurashava services and Paurashava service coverage. surveys, training curricula/material development,
3-3  Conduct training using training modules, curricula and materials developed through Activity 2-3 & 2-4. TOT, training in pilot sites, seminars/workshops, etc.
3-4  Provide support for pilot Paurashavas to carry out administrative activities with regard to core functions.
3-5 Analyze the results of pilot activities and experience of other Paurashavas, and identify good practices that can be useful for other Paurashavas.
3-6 Reflect good practices identified in Activity 3-5 to materials developed in Activity 2-3, and share the practices with all of Paurashavas in Bangladesh

- GOB grants for pilot
Paurashavas are not reduced
- Manpower of pilot
Paurashavas is not reduced

Pre-conditions

- Personnel are assigned to
Urban Wing of LGD

- Partner institutions assign
appropriate personnel for
Paurashava capacity
development activities

*

The specific indicators to assess the improvement level of pilot Paurashavas' capacity will be specified by the end of 2017.
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S B E
2.1 FAEEIGTE (25 EZ#E L2 ENR)

First year contract period Second year contract period Third year contract period Third year extension period

2014 2015 2016 2017 2018

2/3|4/6/6/7(8[9|10/11(12)1 /2|3 /456|789 10/ 11/12(1 /2,3 45 |6/|7 8/9 10/11{12{1/2/3/4/65|6 7[8[9/1011/12/1[2/34/5/6/7 89

[The first vear contract period : February 2014~dJune 2015]

[Phase of needs analysis and strategy formulation : February 2014~Septambar 2014]

(1) |Formulate an inception report and work plan through discussions

) Ipiscuss target indicators of the project

(Revision of indicators was conducted in October.)

(3) |Construct a vision of what Paurashavas should be like, analyze their needs, and identify their core
functions and priority areas for capacity building

(@) |Select training implementation agencies (Develop a training implementation setup)

() _|Review on-going and past efforts, and extract good practices

(6) |Establish a working group consisting of agencies working for Paurashava governance

(7)__pevelop the draft mid-long term strategy for Paurashava capacity and its implementation plan

Propose through the working group plans for institutional improvement for Paurashavas’ governance
development and the implementation structure of the mid-long term strategy.

(NOTE: Because of th extension of period of activity (7), this activity is moved and included into the
item (1) of the next phase of pilot activities, as at the end of July 2014 )

®)

(9 |Review existing operational manuals. guidelines and training programs

(10)_ISelect pilot Paurashavas

(1) Iconduct a baseline surve;

(12) |1dentify and collect good practices

[Phase of pilot activities : October 2014~June 2015]
(1) Provide support for institutional improvement for Paurashavas’ governance development and establishing| p x x x
the implementation structure of the strateg
A x x| x X x
(2) Develop and revise operational manuals/guidelines, training modules, curricula and materials for P
Paurashavas’ governance
A
@) Conduct Training of Trainers (T0T) 4
A
(4) _ Conduct pilot training P
A
() Support pilot Paurshavas' administrative actvities P
A
(6) _Identify good practices P
] |
(T)__share identified good practices with other Paurashavas P
A
(8) Revise practical manuals/guidelines, training modules, curricula, and materials for Paurashavas’ P
governance
A
(As the activity was not conducted by June, 2015, it will be conducted in and after September, 2015.)
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[The second-year contract period : July 2015~June 2016]

[Phase

of strategy formulation and pilot activities : July 2015~December 2015]

(1

Revise practical manuals/guidelines, training modules, curricula, and materials for Paurashavas’
governance enhancement

@ 4
Finalize the mid-long term strategy for Paurashava capacity development and its implementation plan
[
@) |Provide support to the final approval and budgeting process of the strategy P
[
[Phase of pilot tr: ng and activities : January 2016~dJune 2016]
@) |Provide support for institutional improvement for Paurashavas' governance development and establishing| p x| x
the implementation structure of the strateg,
A X
() _|conduct TOT P
A
(® _|conduct pilot training P
A
()__|support Pourshava's administrative actvities P
[
®) _|1dentify good practices P
A
(9) _|share identified good practices with other Paurashavas P
[
(10)_|support the mid-term review of the project P
A
(11)_|c/P Training to Paurashava mayors in Japan P
[
[The third-year contract period : July 2016~Decesber 2017]
[Strategy implementation : July 2016~December 2017]
(1y [Revise or fornulate practical manuals/guidelines, training modules, curricula, and materials for ,
Paurashavas’ governance enhancement
A
@ |provide support for the full scale implementation of the Strategy P
A
@) |Provide support for the monitoring of the mid-long term strategy for Paurashava capacit P
[
@ |Provide support for institutional improvement for Paurashavas' governance development and establishing| p
the implementation structure of the strateg,
A
®)__|conduct T0T P
[
(® _|conduct pilot training P
A
()__|support Paurashava’s administrative actvities P
[
®) _|1dentify good practices P
A
©) _|share identified good practices with other Paurashavas P
[
(10) |Support the terminal evaluation of the project P
A
(11)_[c/P Training to Paurashava mayors in Japan P
[
(12) |Formulate the project completion report P
A
[The third-year extension period : February 2018~Septembar 2018]
(13) [organizing the NSPGI Steering Committee and the NSPGI Implementation Committee (when necessary) B
[
(14) |Monitoring of LGD Action Plan P
A
(15) |Support to the nation-wide dissemination of Paurashava Action Plan (PAP) P
[
(16) |Trial of establishing system for the follow-up in the entire nation in financial subjects P
A
(17)_[Review of ReR 3
[
(18) |Conducting extended training and monitoring of implementation of Detailed Training Plan (DTP) P
[
(19) |Finalization and authorization of all the produced handbooks P
[
20) Follow-up activities in training subjects for Paurashavas’ performance improvement in pilot e

Paurashavas

Plan (P)

Domestic work

Actual v - [

Overseas work

x WG and other meetings
x WG and other meetings
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22 FEMEEHE (Fuvxs MEBEEREE 4 B5LIED 20174 7 H~20184 8 A4y)

3rd year Progress Report
Phase of strategy implementation : July 2016~January 2018
(1.1) Revise the existing practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae, Azeta and Suginaga]

221 2017 7A~9R

Person Progress of activities Progress situation in general Lo
. . Targets and activities in next
in - Actual 9 Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Charge Plan 7 8 9
A
Obtain approval of training handbook
Fusgmae_ 11 Work is completed and waiting for Authorized training handbook na. na. na. na. n.a. na.
(Orientation) the approval from LGD
P
Obtain approval of training handbook
by October 2017 A The expert had no time to work on
Fusamae July: None the revision because of another
(Development 12 August: Flpallze the handboo!( by Revised and authorized training na « « na. §55|gnment |r1 August and training Finalize the handbook
lan) incorporating a part of a monitoring handbook implementation and other tasks
P handbook during the SPGP assignment in
September: Submit the handbook to P September.
LGD
Obtain approval of handbooks on i)
Budget formulation, execution and A
monlto'rlng,_-{l) Accountlng anq budget Meetings between LGD and the
execution, iii) Tax collection, iv) Tax N
assessment and v) Financial Team have been organized once a Revised handbooks will be
Azeta Revised and authorized operational Revised handbooks (Tax week from early August. . N
) 2|management for elected L n.a. O O N submitted to LGD for final
(Finance) . handbook collection and tax assessment) Comments by LGD were
representatives - : approval.
scrutinized and reflected into
Work is completed and waiting for handbooks.
the approval from LGD P
Revise manual/guidelines, training A
Suginaga module, curriculum, and materials
9. M Completed. Revised and authorized operational
(Citizen 3 na. na. na. na.
articipation) handbook
P P (It is necessary to obtain official
approval from LGD.) P

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Person o Progress Situation at the end of month Necessary Corrective Progress Situation at the end of month Necessary Corrective Action
in Activities (July-September, 2017) Mark* ion f h Mark* P h
Charge Activities Outputs Action for Next Montl Activities Outputs or Next Mont
Fusamae Obtain approval of training handbook
. . 11 n.a. n.a. n.a. na. n.a. na. na. na
(Orientation)
Obtain approval of training handbook
by October 2017
Fusamae July: None
(Development 1.2 August: F'?a"ze the handboo}( b)./ na. na. na. n.a. none n.a. X Finalize the handbook.
lan) incorporating a part of a monitoring
P handbook
September: Submit the handbook to
LGD
Received comments
from LGD officials
Obtain approval of training handbook gnd reflected them Revised draft
Azeta 2 n.a. n.a. n.a. na. into handbooks O
) . handbooks
(Financial
management and
Tax assessment)
Revise manual/guidelines, training
module, curriculum, and materials
. Completed.
Suginaga 3 n.a. n.a. n.a. na. n.a. n.a. n.a. n.a.
(It is necessary to obtain official
approval from LGD.)
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September

Pe_rson o Progress Situation at the end of month Necessary Corrective
in Activities Mark* ion f h
Charge Activities Outputs Action for Next Montl
Fusamae 11 Obtain approval of training handbook na na na na
(Orientation) ) - - - -
Obtain approval of training handbook
by October 2017
Fusamae July: None
(Development 1.2 AUQUSt: F'T‘a"ze the handboo|_< b).l None n.a. X Finalize the handbook
lan) incorporating a part of a monitoring
P handbook
September: Submit the handbook to
LGD
Received comments
from LGD officials
Azeta 2 Obtain approval of training handbook |and reflected them |Revised draft o na
into handbooks (Tax [handbooks -
collection and Tax
assessment)
Revise manual/guidelines, training
module, curriculum, and materials
. leted.
Suginaga 3 Completed n.a. n.a. n.a. n.a.

(It is necessary to obtain official
approval from LGD.)
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3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(1.2) Formulate practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae and Ido]

Person
in

Progress of activities

Activities

Actual |

7

Expected Outputs

Plan

Progress situation in general

Mark*

8

9

Actual outputs

Background analysis of progress

Targets and activities in next
term

Charge

Fusamae
(Monitoring of
Paurashava
Activities)

-

1]

Prepare practical manual/guidelines,
training module, curriculum, and
materials on "Monitoring of
Paurashava Activities" by July 2017
July: Translate the handbook into
bangla and develop slides and case
materials for exercises

/August: Revise the handbook and
other materials based on feedback
from TOT

September: Do.

— Operational handbook, slides and case
materials for exercises

O

Draft operational handbook, slides
land case materials for exercises

®»

n.a.

Ido
(

Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master
plan™ by May 2017

July: na.
|August: n.a.
September: n.a.

Revised and authorized operational
handbook

~
o

Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Streets"
by July 2017

July: The handbook is to be
completed, checked by LGED and
translated into Bengali. Preparation of|
training module, curriculum, and
materials.

/August: The handbook is to be
revised based on feedbacks from
LGED and the training participants.
September: n.a.

related
subjects)

Formulate practical

~
w

guidelines, training module,
curriculum, and materials on
"Drainage" by August 2017

July: The handbook is to be
completed.

/August: The handbook is to be
checked by LGED and translated into
Bengali. Preparation of training
module, curriculum, and materials.
September: The handbook is to be
revised based on feedbacks from
LGED and the training participants.

I Training module, curriculum, and
materials

na.

na.

n.a.

Revised and authorized operational
handbook
I Training module, curriculum, and
materials

Revised operational handbook

n.a.

n.a.

Revised and authorized operational
handbook

Training module, curriculum, and
materials

Revised operational handbook (in
progress)

LGED has not yet provide their
feedback although regularly
requested

Continue checking the
progress of their feedback
work, and the revision of the
handbook is to be finalized
after the feedback from LGED

~
>

Formulate training module,
curriculum, and materials on
"Building control” by September
2017

I The preparation of training materials
'was suspended, considering the delay
of the progress of the Building
Construction rules to be prepared by
LGD.

July: na.
|August: n.a.
September: n.a.

na.

na.

n.a.

* (O Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

Jul August
PE‘_TSOFI o Progress Situation at the end of month Necessary Corrective Progress Situation at the end of month Necessary Corrective Action
in Activities (July - ,2017) Mark* N Mark*
Charge Activities Outputs Action for Next Month Activities Outputs for Next Month
Prepare practical manual/guidelines,
training module, curriculum, and
materials on "Monitoring of Translated the
Paurashava Activities" by July 2017  (handbook into |A bangla version of
July: Translate the handbook into bangla and the handbook. slides, Worked on the
Fusamae 1.1|bangla and develop slides and case  |developed slides and e ) O na. revision of the n.a. O na.
: " N case materials for
materials for exercises case materials for exercises handbook
August: Revise the handbook and exercises
other materials based on feedback
from TOT
September: Do.
Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master
2.1[Plan” by May 2017 na. n.a. na na. n.a. n.a. na. na.
July: n.a.
August: n.a.
September: n.a.
Formulate practical
manual/guidelines, training module,
E;z:ﬁ;‘;;ﬂi;nd materials on "Streets” . handbook was The revision work of
completed, being Street Development
July: The handbook is to be checked by LG_ED‘ Revised operational !—!andbook wiI_I be
completed, checked by LGED and and (rapslaled |n-(o. han.dl?ook lmplemenled'ln Revised operational . .
2.2 imo Bengali . Bengali. The training| Training module, O na. September, since all A The Handbook is to be revised.
. L module, curriculum, |curriculum, and the personnel is
training module, curriculum, and ) y
materials. and materials were  |materials engz:xged to cc.m.duc.l
August: The handbook is to be |prr:i'r]1iar:;d for the i;aglc:lge Training in
revised based on feedbacks from g )
LGED and the training participants.
September: n.a.
Ido
Formulate practical
manual/guidelines, training module,
curriculum, and materials on
"Drainage” by August 2017 The handbook is
The handbook is :
July: The handbook is to be almost completed, Ezrsl;h:fel:;a:)i,on Training module
23 completed. and is being Draft operational @] na. of t : ing module, |curriculum, and ' O na.
| August: The handbook is to be reviewed by the handbook - curriculum, and ' materials '
checked by LGED and translated into|Project Consultants materials ir’l Bengali
Bengali. Preparation of training to finalize. was completed.
module, curriculum, and materials.
September: The handbook is to be
revised based on feedbacks from
LGED and the training participants.
Formulate training module,
curriculum, and materials on
"Building control” by September
2017
The preparation of training materials
\was suspended, considering the delay
2 n.a n.a. na na. n.a. n.a. na. na.

of the progress of the Building
Construction rules to be prepared by
LGD.

July: n.a.

August: n.a.

September: n.a.
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September

Person
in
Charge

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective
Action for Next Month

Fusamae

11

Prepare practical manual/guidelines,
training module, curriculum, and
materials on "Monitoring of
Paurashava Activities" by July 2017
July: Translate the handbook into
bangla and develop slides and case
materials for exercises

August: Revise the handbook and
other materials based on feedback
from TOT

September: Do.

Finalized a draft
operational
handbook, slides and
exercise materials
for pilot training

Draft operational
handbook, slides and
exercise materials

Ido

2.1

Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master
plan” by May 2017

July: n.a.
August: n.a.
September: n.a.

n.a.

n.a.

na.

na.

2.2

Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Streets"
by July 2017

July: The handbook is to be
completed, checked by LGED and

" |translated into Bengali. Preparation of

training module, curriculum, and
materials.

August: The handbook is to be
revised based on feedbacks from
LGED and the training participants.
September: n.a.

The revision work of
Street Development
Handbook is almost
completed.

Revised operational
handbook

na.

2.3

Formulate practical
manual/guidelines, training module,
curriculum, and materials on
“Drainage” by August 2017

July: The handbook is to be
completed.

August: The handbook is to be
checked by LGED and translated into
Bengali. Preparation of training
module, curriculum, and materials.
September: The handbook is to be
revised based on feedbacks from
LGED and the training participants.

The revision work of
Drainage
Development
Handbook is almost
completed based on
the feedbacks from
the Project
Consultants, and
Facilitator and
Observer of LGED.

Revised operational
handbook (in
progress)

The revision of the
handbook is to be
finalized after the
feedback from LGED

2.4

Formulate training module,
curriculum, and materials on
“Building control” by September
2017

The preparation of training materials
was suspended, considering the delay
of the progress of the Building
Construction rules to be prepared by
LGD.

July: n.a.
August: n.a.
September: n.a.

na.

na.

na.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(2) Provide support for the full scale implementation of the Strategy
[Persons involved in activities: Sasao, Sato, Fusamae, Azeta, Ido and Suginaga]

Progress of activities

Activities

Actual

7]

8

9

Plan

Person
in
Charge

Expected Outputs

Progress situation in general

Mark*

8

9

Actual outputs

Background analysis of progress

Targets and activities in next term

Formulate LGD's Action Plan

July: obtaining agreement on
the Concise version of LGD's
Action Plan

August: necessary follow-up
September: necessary follow-

up

Formulate Pilot Paurashavas'
Action Plan (PAP)

N

August-September: Discussion
on additional subject of PAP
(Monitoring of paurashava
activities) in the team

Sasao, Sato

LGD's Action Plan

n.a.

LGD's Action Plan (Still a draft)

We were not able to secure time for the
necessary communication, as most of
available time was spent for the terminal
evaluation activities.

Resume discussion and formulate
Action Plan as soon as possible

Sasao, Sato

Format of Paurashava's Action
Plan/
Pilot Paurashavas' Action Plan

Format of Paurashava's Action Plan /
Pilot Paurashavas' Action Plan (only for
the fiscal year 2106/2017)

Both pilot paurshavas staff and project
members are occupied by other tasks.

Formulate the PAP for the next
fiscal year

Formulate Detailed Training
Plan (DTP)

August: Discussion of how to
integrate DTP into NILG's
own training plan and how to
make DTP for LGED
September: Follow-up

Sasao,

|_|Fusamae,

Azeta, Ido,
Suginaga

Detailed Training Plan of NILG,
LGED and DPHE

n.a.

Detailed Training Plan of NILG and
LGED (2nd draft for NILG and 1st draft
for)

Delay of activities was recovered to a
certain degree.

Finalize the DTP and submit it to
NSPGI Steering/Implementation
Committee

Formulate budget plan for
nation-wide paurashava
training and also for the
establishment of infrastructure

August- September: Discussion
with LGD, NILG and LGED,
following the above activity
item 1and 3.

Sasao, Sato

Budget plan for nationwide
training and also infrastructure
establishment

n.a.

Detailed Training Plan of NILG and
LGED (2nd draft for NILG and 1st draft
for)

Delay of activities was recovered to a
certain degree.

Finalize the DTP and submit it to
NSPGI Steering/Implementation
Committee

*QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Activities Progress Situation at the end of month Marke | Necessary Corrective Action for| Progress Situation at the end of month Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Formulate LGD's Action Plan
Basic agreement
July: obtaining agreement on  {was obtained from Commented
the Concise version of LGD's |LGD (Additional . | Modification of expression is .
. . version of LGD's O Nothing na. n.a. na.
Action Plan Secretary) during Action Plan necessary.
August: necessary follow-up  [the mayors training
September: necessary follow- |in Japan period.
up
Decided to have
Formulate Pilot Paurashavas' guidance to pilot
Action Plan Instruction was paurashavas on the
given to pilot . plans of new fiscal . . -
. . . Start discussing the PAP on monitoring of paurashava
2|August-September: Discussion |paurashavas to n.a. O :ejl?;izslsagrt,g ;zzgulate the year. nothing AN a ctivitilzs Ussing ftoring of paurashay
on additional subject of PAP  |monitor the April - Y : Did not discuss the
(Monitoring of paurashava June part of PAP. PAP on monitoring
activities) in the team of paurashava
activities yet.
Formulate Detailed Training
Plan (DTP) Following the . .
discussion with | DRAFT Detailed Did not have time
August: Discussion of how to L To accelerate the discussion with(for the discussion . Discuss with NILG on the revision of DTP for the next fiscal
. ; ) NILG, DRAFT Training Plan A - . nothing X
integrate DTP into NILG's . . . NILG for the completion with NILG for the year
- Detailed Training  |(revised) .
own training plan and how to Plan was revised completion of DTP
make DTP for LGED ’
September: Follow-up
Formulate budget plan for
nation-wide paurashava
tersi?bllrzghamn;jnilzl: ifsfrr;';leruclure Requested
Japanese expert on . Start formulation of DTP (budget plan) for both of NILG and
4 na. na. na. na. nothing A

August- September: Discussion
with LGD, NILG and LGED,
following the above activity
item 1and 3.

the formulation of
DTP of LGED

LGED
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September

Progress Situation at the end of month

Necessary Corrective Action for

iviti *
Activities Activities Outputs Mark Next Month
Formulate LGD's Action Plan
July: obtaining agreement on ] .
the Concise version of LGD's . Tentative LGD's Resume d|scu§smn and
. Nothing . A formulate Action Plan as soon as
Action Plan Action Plan .
. possible
August: necessary follow-up
September: necessary follow-
up
Formulate Pilot Paurashavas'
Action Plan Monitored the
situation of
2|August-September: Discussion |monitoring of the  |n.a. A zgg:lu':; the PAP for the next
on additional subject of PAP  [previous quarter by Y
(Monitoring of paurashava pilot paurashavas
activities) in the team
Formulate Detailed Training
Plan (DTP) Presented the Detailed Training
. . - Plan of NILG and Finalize the DTP and submit it to
August: Discussion of how to  |project idea of DTP N .
. . . LGED (2nd draft A NSPGI Steering/Implementation
integrate DTP into NILG's to both NILG and 3
. for NILG and 1st Committee
own training plan and how to |LGED. draft for )
make DTP for LGED
September: Follow-up
Formulate budget plan for
nation-wide paurashava
training and also for the
establishment of infrastructure
4 ditto ditto A ditto

August- September: Discussion
\with LGD, NILG and LGED,
following the above activity
item 1and 3.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(3) Provide support for the monitoring of the mid-long term strategy for Paurashava capacity development
[ Mainly responsible persons: Sasao and Sato]

Progress of activities

Activities (Activities will start after

October, 2015)

Actual 7

Plan

Person
in
Charge

Expected Outputs

Progress situation in general

Mark*

8

Actual outputs

Background analysis of progress

Targets and activities in next
term

Formulate Strategy Monitoring
Manual (by December, 2017)

August-September:

Revision of the manual for
Paurashava action Plan
formulation and monitoring,
Formulation of Detailed
Training Plan monitoring for
NILG

Sasao, Sato

Strategy Monitoring Manual

n.a.

PAP)

No additional outputs (Output remains as
X draft Strategy Monitoring Manual of

We were not able to spare time for the
discussion. Besides NILG's DTP was not
completed yet.

Monitoring manual for PAP
will be reviewed next month.
Besides, we need to develop
the monitoring manual for
NILG's DTP.

Make sure assignment of
monitoring personnel by
December, 2017

July: n.a.

August: n.a.

September: n.a.

Sasao, Sato

List of monitoring personnel

n.a.

n.a.

n.a. n.a.

n.a.

n.a.

*QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
o Progress Situation at the end of month Necessary Corrective Action for | Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs

Formulate Strategy Monitoring
Manual (by December, 2017)
August-September: Conducted
Revision of the manual for monitoring of PAP |Monitoring results - .
paurashava action Plan .a. na. na. na. of the previous Q  |of pilot paurashavas A Start revising PAP monitoring manual
formulation and monitoring, (April-June)
Formulation of Detailed
Training Plan monitoring for
NILG
Make sure assignment of
monitoring personnel by
December, 2017

na. na. na. na. na. na. na. na.
July: n.a.
August: n.a.
September: n.a.

September

Progress Situation at the end of month N C tive Action f
Activities i Mark* lecessary Corrective Action for
Activities Outputs Next Month

Formulate Strategy Monitoring

Manual (by December, 2017) Because of time

constraint due to the

. terminal evaluation, Monitoring manual for PAP will
August-September: .
- we were not able to be reviewed next month.
Revision of the manual for . N
. spare time for the  |n.a. X Besides, we need to develop the
Paurashava action Plan . . - y
3 o discussion. Only monitoring manual for NILG's
formulation and monitoring,
3 . plan of the next DTP.
Formulation of Detailed
- L month was
Training Plan monitoring for discussed
NILG :
Make sure assignment of
monitoring personnel by
December, 2017
na. na. na. na.
July: n.a.
August: n.a.

September: n.a.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(4) Provide support for institutional improvement for Paurashavas' governance development and establishing the implementation structure of the strategy
[ Mainly responsible persons: Sasao (1 and 2) and Fusamae(3)]

Progress of activities Person Progress situation in general Targets and activities in next
L Actual 7 8 9 in Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Plan Charge 7 8 9
Continue discussion and
N A

confirm the progress of

Strategy implementation in

PIC(Project Impl tati . . . held for the terminal evaluati

C(Project Implementation Sasao Minutes of PIC meetings na. na. O JCC minutes JCC was held for the terminal evaluation na.

Committee) Meetings

August-September: to conduct
PI1C meeting, when necessary P

of the project.

Continue discussion and
confirm the progress of
Strategy implementation in A
NSPGI Implementation

Committee and also NSPGI

Steering Committee Minutes of NSPGI Steering
2 Sasao Committee and NSPGI na. na. X na.
August-September: Discuss the Implementation Committee

timing and prepare for the
NSPGI Implementation
Committee and also NSPGI
Steering Committee

We were not able to spare time for the
discussion, as the top priority was placed
on JCC on terminal evaluation.

Organize NSPGI Steering
Committee and/or NSPGI
Implementation Committee as
soon as possible

Conduct review of rules and
regulations related to
Paurashavas (Schedule and A
activities of this year to be
discussed with PD during the

3|next assignment) Fusamae Reviewed and newly formulated

rules and regulations

July: To start discussion with
LGD

August-September: Necessary P
follow-up

We were not able to spare time for the
discussion, as the top priority was placed
on JCC on terminal evaluation.

Resume the discussion on the
issue as soon as possible

*QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July

August

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for
Next Month

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for Next Month

Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation
Committee) Meetings

August-September: to conduct
PIC meeting, when necessary

n.a.

n.a.

n.a.

n.a.

no particular
necessity to hold
PIC

n.a.

n.a.

n.a.

Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation
Committee and also NSPGI
Steering Committee

August-September: Discuss the
timing and prepare for the
NSPGI Implementation
Committee and also NSPGI
Steering Committee

n.a.

n.a.

n.a.

n.a.

no particular
necessity to hold
PIC

n.a.

n.a.

n.a.

w

Conduct review of rules and
regulations related to
Paurashavas (Schedule and
activities of this year to be
discussed with PD during the
next assignment)

July: To start discussion with
LGD

August-September: Necessary
follow-up

Importance of
review of rules and
regulations related
to Paurashavas was
confirmed with
LGD (Additional
Secretary) during
the period of
mayors training in
Japan.

n.a.

No time to discuss
the issue

nothing

Continue discussing how to deal with the issue
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September

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

Activities Outputs Next Month
Continue discussion and
confirm the progress of
Strategy implementation in JCC was held for
PIC(Project Implementation  |the terminal .
Committee) Meetings evaluation of the JCC minutes © na.
project.
August-September: to conduct
PI1C meeting, when necessary
Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI. Implementation \We were not able to
Committee and also NSPGI . . .
Steering Committee spare time for the Organize NSPGI Steering
9 discussion, as the na % Committee and/or NSPGI
. top priority was o i i
August-September: Discuss the pp Y Implementat_l on Committee as
P placed on JCC on soon as possible
timing and prepare for the terminal evaluation
NSPGI Implementation '
Committee and also NSPGI
Steering Committee
Conduct review of rules and
regulations related to
Pagre}s_havas (_Schedule and We were not able to
activities of this year to be f
. . X spare time for the
discussed with PD during the | . . . .
. discussion, as the Resume the discussion on the
next assignment) na. X

July: To start discussion with
LGD

August-September: Necessary
follow-up

top priority was
placed on JCC on
terminal evaluation.

issue as soon as possible
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Phase of strategy implementation : July 2016~ January 2018

(5) Conduct TOT (Old and New subjects)
[Persons involved in activities: Fusamae and Ido]

Person Progress of activities Progress situation in general . T
! Background analysis of
in Activities Actual] 7 9 Expected Outputs Mark* Actual outputs progress ar
Charge Plan 8 9 g
Prepare for the TOT including the
selection of instructors on A
"Monitoring of the Paurashava
11 activities ‘ TOT materials n.a. na. [na. n.a. 2'
July: Preparation of materials P ‘
Aug: None
Sep: None ‘
Fusamae
Conduct TOT
(Expected to be conducted in July A
2017) n
1.2 ‘ | |TOT report A O  |TOT report n.a. al
July: implementation of TOT | .
Aug: Preparation of report P :
Sep: None } ‘
A
Prepare for the Nation wide training n
Azeta 1.1\July: Prepare and start TOT for NILG u ! TOT Report @] na. |TOT report n.a. a.
Aug: Complete TOT for NILG | | '
P | |
i
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Person Progress of activities Progress situation in general ) T
. Background analysis of
in Activities Actual l ! Expected Outputs Markc* Actual outputs progress ar
Charge Plan 8 9 g
Prepare for the TOT including the
selection of instructors for
infrastructure related subjects (Master A
plan, Streets, Drainage, and Building
Control if necessary) )
11 n.a. @) na. |na n.a. -
July: Selection of the instructors for a
Streets.
August: Selection of the instructors P
for Drainage.
Ido September: n.a.
Conduct TOT A
July: TOT is to be conducted for n
1.2|Streets.. 1 TOT report @] na. |TOT report na. a'
August: TOT is to be conducted for | ’
Drainage. p ;
September: n.a. ‘
Prepare for TOT on citizen A
participation
11 U - - i Presentation materials n.a. na. |Presentation materials n.a. -
July: Training material preparation | a.
August: None :
September: None p 3
Suginaga ‘
. A A
Conduct TOT on citizen participation
1.2{July: TOT implementation ! TOT report n.a. na. |[TOT report n.a. 2'
August: None N '
September: None P |

* O: Progressed as planned (More than 90%) /A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Peirson Activities Progress Situation at the end of month Marks Necessary Corrective Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs Action for Next Month Activities Outputs Month
Prepare for the TOT including the
selection of instructors on .
" - A bangla version of
Monitoring of the Paurashava
R . the handbook,
activities' Prepared materials | .
11 L slides, case O na. na. n.a. na. n.a.
for training .
. . materials for
July: Preparation of materials .
exercises
Aug: None
Sep: None
Fusamae
Conduct TOT
(Expected to be conducted in July
2017)
12 Conducted TOT none O n.a. None n.a. A Prepare TOT report
July: implementation of TOT
Aug: None
Sep: None
Prepare for the Nation wide training |Prepared and
lete TOT f
Azeta 1.1|July: Prepare and start TOT for NILG [started TOT for TOT report O na. E(I)Ir_n (g ete TOT for TOT report O n.a.
Aug: Complete TOT for NILG NILG
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July

August

Peirrs]on Activities Progress Situation at the end of month Marks Necessary Corrective Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs Action for Next Month Activities Outputs Month

Prepare for the TOT including the
selection of instructors for
infrastructure related subjects (Master
plan, Streets, Drainage, and Building
Control if necessary) Selected instructors Selected instructors

11 for Streets na O n-a. for Drainage na O na
July: Selection of the instructors for ’ g
Streets.
August: Selection of the instructors
for Drainage.

Ido September: n.a.

Conduct TOT
July: TOT is to be conducted for Conducted TOT for Conducted TOT for

1.2|Streets.. Streets TOT report O na. Drainage TOT report O n.a.
August: TOT is to be conducted for ' 9
Drainage.
September: n.a.
Prepare for TOT on citizen
participation Prrg):r:?attl?onnof Presentation

11 I . . P . materials and other O na. na. n.a. n.a. n.a.
July: Training material preparation  [materials and other

documents
August: None documents
September: None
Suginaga
Conduct TOT on citizen participation
. . TOT
1.2July: TOT implementation TOT Report O n.a. n.a. n.a. n.a. n.a.

August: None
September: None

Implementation
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September

Person

Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective
Action for Next Month

Fusamae

11

Prepare for the TOT including the
selection of instructors on
"Monitoring of the Paurashava
activities"

July: Preparation of materials
Aug: None
Sep: None

n.a. n.a.

n.a.

n.a.

1.2

Conduct TOT
(Expected to be conducted in July
2017)

July: implementation of TOT
Aug: None
Sep: None

Prepared TOT

report TOT report

n.a.

Azeta

11

Prepare for the Nation wide training
July: Prepare and start TOT for NILG
Aug: Complete TOT for NILG

n.a. n.a.

n.a.

n.a.

Ido

11

Prepare for the TOT including the
selection of instructors for
infrastructure related subjects (Master
plan, Streets, Drainage, and Building
Control if necessary)

July: Selection of the instructors for
Streets.

August: Selection of the instructors
for Drainage.

September: n.a.

n.a. n.a.

n.a.

n.a.

1.2

Conduct TOT

July: TOT is to be conducted for
Streets..

August: TOT is to be conducted for
Drainage.

September: n.a.

n.a. n.a.

n.a.

n.a.

Suginaga

11

Prepare for TOT on citizen
participation

July: Training material preparation
August: None
September: None

n.a. n.a.

n.a.

n.a.

1.2

Conduct TOT on citizen participation

July: TOT implementation
August: None
September: None

n.a. n.a.

n.a.

n.a.
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3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(6.1) Conduct pilot training: New subjects

[Persons involved in activities: Fusamae and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual ! Expected Outputs Mark Actual outputs rogress term
Charge Plan 7 8 9 P prog
Prepare for the pilot training (other
than TOT) A
Teaching materials, identified trainees, Draft operational handbook for
1.1 . . n.a. A O . L na. n.a.
July: None logistics arrangement and so on pilot training
August: Revise materials
Fusamae Sep: Logistical arrangement P
(Monitoring
of the . .
Paurashava Conduct pilot training
activities) (Expected to be conducted in A Training of the second batch
September 2017) N 2 PS's) was rescheduled for Conduct training of the second
12 training report n.a. n.a. A na. the first week of October to
batch.
July: None accommodate the schedule
Aug: None p of local consultants.
Sep: Training implementation
A
Prepare for the pilot training (other
21 than TOT) in "Master plan* Teaching materials, identified trainees,
: logistics arrangement and so on
Completed
P P
Ido . o
. Conduct pilot training in "Master A
(infrastructu lan®
re related 2.2 P Training report
subjects) Completed
P
Prepare for the pilot training (other A
than TOT) in "Streets"
Teaching materials, identified trainees, . .
3.1 July: Preparation of the training. logistics arrangement and so on © n.a na. Teaching materials na. na.
August: n.a. P ‘
September: n.a. |
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Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual 8 Expected Outputs Mark* Actual outputs rogress term
Charge Plan 7 8 9 P prog
Conduct pilot training in "Streets" A ‘ ‘ \
3.2|July: Conduct pilot training. ! 1 ‘ Training report @] n.a. na. Training report na. na.
August: n.a. ‘ ‘ ‘
September: n.a. P ‘ ‘ ‘
Prepare for the pilot training (other A
than TOT) in “Drainage”
Teaching materials, identified trainees . .
4.1 . - — L ’ ' .a. Teaching materiall na. na.
July: Preparation of the training. logistics arrangement and so on o o na eaching materials a a
August: Preparation of the training. P
September: n.a.
Conduct pilot training in "Drainage" A
Ido
(infrastructu 4.2|July: None Training report na. (@] na. Training report na. na.
re k';‘?latte‘; August: Conduct pilot training.
subjects September: n.a. P
FTEPAre 101 uTe prot ranmmg {OuTeET
than TOT) in "Building control"
A
The preparation of training was
5.1|suspended, considering the delay of
the progress of the Building
Construction rules to be prepared by p
LGD.
Conduct pilot training in "Building
control"
A
The preparation of training was
5.2|suspended, considering the delay of
the progress of the Building
Construction rules to be prepared by P

LGD.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

Jul

August

Person
in
Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for Next
Month

Fusamae

Prepare for the pilot training (other
than TOT)

1
July: None

/August: Revise materials
Sep: Logistical arrangement

n.a n.a.

na

n.a.

Worked on the revision
of the handbook

none

Complete the revision.

Conduct pilot training
(Expected to be conducted in
September 2017)

July: None
Aug: None
Sep: Training implementation

n.a. n.a.

na.

n.a.

n.a.

2.1

Prepare for the pilot training (other
than TOT) in "Master plan”

Completed

2.2,

Conduct pilot training in "Master
plan”

Completed

Prepare for the pilot training (other
than TOT) in "Streets"

g July: Preparation of the training.

August: n.a.
September: n.a.

| Teaching materials,
Preparation of the  |identified trainees,

training was logistics

and so

on

n.a.

n.a.

w

2

Conduct pilot training in "Streets”

July: Conduct pilot training.
August: n.a.
September: n.a.

The pilot training for
Streets was | Training report
conducted.

n.a.

Prepare for the pilot training (other
than TOT) in "Drainage”

4 July: Preparation of the training.

|August: Preparation of the training.
September: n.a.

Identified lecturers
and trainees, and
logistics
arrangement

Preparation of the
training is
progressing

n.a.

Preparation of the training
was completed

| Teaching materials,
identified trainees,
logistics arrangement
land so on

n.a.

IS

2|

Conduct pilot training in "Drainage"

July: None
|August: Conduct pilot training.
September: n.a.

n.a. n.a.

na.

n.a.

The pilot training for
Drainage was conducted.

I Training report

n.a.

5.1

Prepare for the pilot training (other
than TOT) in “Building control”

Suspended

Conduct pilot training in "Building
control"

Suspended
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September

Person
in
Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Fusamae

11

Prepare for the pilot training (other
than TOT)

July: None
August: Revise materials
Sep: Logistical arrangement

Revised the draft
handbook and made
logistical
arrangement for
pilot training

Draft operational
handbook

n.a.

1.2

Conduct pilot training
(Expected to be conducted in
September 2017)

July: None
Aug: None
Sep: Training implementation

Implemented the
training of the first |n.a.
batch (2PSs)

Implement the training of the
second batch (2PSs)

Ido

2.1

Prepare for the pilot training (other
than TOT) in “Master plan*

Completed

2.2

Conduct pilot training in "Master
plan*

Completed

31

Prepare for the pilot training (other
than TOT) in "Streets"

July: Preparation of the training.
August: n.a.
September: n.a.

n.a. n.a.

n.a.

n.a.

3.2

Conduct pilot training in "Streets"

July: Conduct pilot training.
August: n.a.
September: n.a.

n.a. n.a.

n.a.

n.a.

41

Prepare for the pilot training (other
than TOT) in "Drainage"

July: Preparation of the training.
August: Preparation of the training.
September: n.a.

n.a. n.a.

n.a.

n.a.

4.2

Conduct pilot training in "Drainage

July: None
August: Conduct pilot training.
September: n.a.

n.a. n.a.

n.a.

n.a.

51

Prepare for the pilot training (other
than TOT) in "Building control™

Suspended

5.2

Conduct pilot training in "Building
control”

Suspended
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3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(6.2) Conduct pilot training: Subjects of 1st year

[Persons involved in activities: Fusamae, Azeta and Suginaga]

Person Progress of activities Progress situation in general Targets and activities in next
in A Actual Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Charge Plan 8 9
A
Prepare for the pilot training for
1.1|elected reps of Atgharia
Completed
P
Fusamae
(Orientation)
A
Conduct pilot training for Atgharia
1.2
Completed
P
A
Prepare for the pilot training for
2.1|Atgharia PS (other than TOT)
Completed
p
Fusamae
(Development
lan
plan) A
Conduct pilot training for Atgharia PS
22
Completed
P
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Person Progress of activities Progress situation in general Targets and activities in next
in L Actual 9 Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Charge Plan 7 8 9
Prepare for the pilot training for 18 A
NOBIDEP paurashavas (other than
3.1/7T)
January: Complete the preparation of
the training P
Complete
Conduct pilot training for 18 A
NOBIDEP paurashavas
Azeta 32 April : Organize Tax assessment and
(Financial "“|collection training and Financial
subjects) Management Training for elected
representatives P
Complete
Support NILG to conduct Nation A The nation wide training was not
wide training A list of candidate paurashavas, a started during this period because the
3.3|Aug: Prepare and start Nation wide N Training report na. A A Jetter to LGD '~ |team started the revision of handbooks Start organizing training from
training based on the comments by LGD.
. . . . end - October.
Sep: Continue Nation wide training P
A
Prepare for the pilot training for 5
21 pilot Paurashavas
Completed.
P
Suginaga
(Citizen
participation)
A
Pilot training for newly assigned
42 members at 5 pilot Paurashavas.
Completed
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July

August

Person
in
Charge

Progress Situation at the end of month

Activities

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for Next Month

Fusamae
(Orientation)

Prepare for the pilot training for
elected reps of Atgharia
Completed

2 Conduct pilot training for Atgharia

Completed

Fusamae

Prepare for the pilot training for
Atgharia PS (other than TOT)
Completed

(Development
plan)

Conduct pilot training for Atgharia PS
Completed

Azeta

Support NILG to conduct Nation
wide training

Aug: Prepare and start Nation wide
training

Sep: Continue Nation wide training

na.

na.

Selected candidate
paurashavas for the
nation wide training

List of candidate
paurashavas

n.a. (the nation wide training is going to start from
end - October. The delay is because the team started
the revision of handbooks based on the comments
by LGD).

4.1

Prepare for the pilot training for 5
pilot Paurashavas

Completed

Suginaga

4.2

Pilot training for newly assigned
members at 5 pilot Paurashavas.

Completed
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September

Person Progress Situation at the end of month Necessary Corrective Action
in Activities Mark*
Charge Activities Outputs for Next Month
Prepare for the pilot training for
1.1|elected reps of Atgharia
Completed
Fusamae
(Orientation)
Conduct pilot training for Atgharia
1.2
Completed
Prepare for the pilot training for
2.1|Atgharia PS (other than TOT)
Completed
Fusamae
(Development
plan)
Conduct pilot training for Atgharia PS
2.2
Completed
Carried out
preparation works of
Support NILG to conduct Nation training (issued a _n.a. (_the nation wide training
. . request letter for is going to start from end -
wide training LGD and October. The delay is because
Azeta 3.3 ﬁ:ic_r;]:i:repare and start Nation wide determined the A letter to LGD A the team started the revision
Sen: antinue Nation wide trainin details of ledger of handbooks based on the
P 9 books to be comments by LGD).
distributed in the
training).
Prepare for the pilot training for 5
a1 pilot Paurashavas
Completed
Suginaga

4.2

Pilot training for newly assigned
members at 5 pilot Paurashavas.

Completed
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3rd year Progress Report

Phase of strategy implementation : July 2016~January 2018
(7) Support Pourashavas' administrative activities
[Persons involved in activities: Fusamae, Azeta, Ido and Suginaga]

Progress of activities Person Progress situation in general . P
analysis of | Targets and activities in next
Activities n Expected Outputs Mark Actual outputs rogress term
Charge 7 8 9 P prog
:gs:iﬁeﬁ::fpz;:ﬁ";mes Continue support for
p_ P 9 Fusamae Field visit reports na. O O Field visit report na. development plan preparation
July-Sep: Support preparation of of one remaining PS
development plan of 1 PS g
Implement support activities
(Monitoring of the Paurashava -
P Fusamae na. na. na. n.a. na. n.a.
activities)
July-Sep: none
Implement support activities (Budget
Al ing) in five pil .
[ Accounting) infive pilot Implementation of support
Jul: Collect information on the Field Visit report / Follow-up A na « Field Visit report / Follow-up :Z“Y:;Z;ﬁz:f;:umpIeted Continue monitoring of five
preparation of annual statements progress report = . progress report P pilot paurashavas.
. . consultants focused on
|Aug - Sep: Collect information on the
revising handbooks.
of budget monitoring
Implement t activiti .
mp emen s.upr:u)r a.c ivities (Tax Implementation of support
collection) in five pilot paurashavas
| . N . . ) . activities were not completed . - .
Jul - Sep: Collect information on the Azeta Field Visit report / Follow-up A na « Field Visit report / Follow-up s planned because Continue monitoring of five
tax collection status at pilot progress report - - progress report P pilot paurashavas.
N consultants focused on
paurashavas and provide necessary o
revising handbooks.
'supports
Implement sgppgrl a;tlvmes (Tax Implementation of support
assessment) in five pilot paurashavas activities were not completed
5 Field Visit report / Follow-up o . « Field Visit report / Follow-up s planned because P Continue monitoring of five
Jul - Sep: Collect information on the progress report - h progress report P pilot paurashavas.
. consultants focused on
tax assessment at pilot paurashavas .
. revising handbooks.
and provide necessary supports
Implement support activities (Master
plan) The follow-up activity was
. . . conducted in Dhaka since . .
6 July. To contact by telephone or e- Field Visit report / Follow-up o o o Handbook feedback sheet some members of Pau.rashavas will be visited by
mail progress report Project Consultant
/August: To contact by telephone or e Paurashavas were only
ugust: Y telephone ore- available in Dhaka
mail
+ To visit P;
Implement support activities (Streets) - The follow-up activity was
. . conducted in Dhaka since . .
7 July: None. Field Visit report / Follow-up na. o o Handbook feedback sheet some members of Pau.rashavas will be visited by
|August: To contact by telephone or e- progress report Project Consultant
Paurashavas were only
mail available in Dhaka
September: To visit Paurashavas. Ido
Implement t activiti .
mp gmen support activities The follow-up activity was
(Drainage) R A
conducted in Dhaka since . N
Field Visit report / Follow-up Paurashavas will be visited by
8, . na. na. O |Handbook feedback sheet some members of .
July: None. progress report Project Consultant
) Paurashavas were only
August: None. available in Dhaka
September: To visit Paurashavas.
Implement support activities
9 (Building control), if necessary
Suspended
Implementation support activities
(Citizen participation)
Updated information is collected additional information is prepared
10(July: Field survey for data collection Suginaga for the project terminal O O @] and submitted to the terminal na.
/August: Field survey for data 4 levaluation evaluation team.
collection and data compilation
September: None

* (O: Progressed as planned (More than 90%) A: Slightly delayed

70-90%)x: Delayed (Less than 70%)
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Monthly monitoring
July August
- Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
Implement support activities Supported
(Development planning) preparation of
) None na. na. |na None 0O na.
July-Sep: Support preparation of development plan ~
development plan of 1 PS of 1PS
Implement support activities
(Monitoring of the Paurashava
200 n.a. na. na n.a. na. n.a. na.  [na
activities)
July-Sep: none
Implement support activities (Budget
I/ Accounting) in five pilot Contacted pilot
paurashavas paurashavas and n.a. (support activities were not
Jul: Collect information on the confirmed that all  |Follow up progress - 8. (Supp )
N N O n.a. na. n.a. na. because consultants focused
preparation of annual statements five paurashavas  |report o
on revising handbooks)
/Aug - Sep: Collect information on the |prepared annual
implementation of budget monitoring |statements.
Implement stup;?ort a.cuvmes (Tax Collected
collection) in five pilot paurashavas |. . .
. ) information on the n.a. (support activities were not
Jul - Sep: Collect information on the . Follow up progress .
N . tax collection O n.a. na. n.a. na. implemented because consultants focused
tax collection status at pilot . report L
and provide necessary efficiency for FY on revising handbooks)
2016-17.
supports
Implement support activities (Tax  |Collected Collected
assessment) in five pilot paurashavas (information on the ) N
information on the
new tax demand  |Follow up progress Follow up progress
5 . . " O n.a. tax demand (tax O na.
Jul - Sep: Collect information on the |amounts at pilot report report
i h assessment) for FY
tax at pilot after 2016-17.
and provide necessary supports re-assessment. .
Implement support activities (Master |Support activity was Conducted support
plan) conducted to 4 ctivity to
July: To contact by telephone ore-  |Paurashavas which Paura;ava
6|mail. has a master plan  |n.a. O n.a. ersonnel durin n.a. O n.a.
/August: To contact by telephone or e-|within the Project P . 9
> " the Drainage
mail. Pilot Paurashavas Trainin
+ To visit Ps h by 9
Implement support activities (Streets) Co.nd.ucled support
activity to
July: None.
Paurashava
7|August: To contact by telephone or e-|n.a, na. na n.a. . a @] n.a.
mail. personn'el during
+ To visit Paurash: the Drainage
Training
Implement support activities
(Drainage)
8|July: None. n.a. na. na n.a. na. n.a. na. [na
August: None.
September: To visit Paurashavas.
Implement support activities
Building control), if necessar
9| ( 9 ). 4 n.a. n.a. na n.a. na. n.a. na. n.a.
Suspended
Implementation support activities
iti icipati The survey is Updated
(Citizen participation) Any outputs are y | i -
The survey is in not yet materialized conducted and information is
10|July: Field survey for data collection 4 4 L @] n.a. necessary submitted to the O na.
N progress. (The survey is in
/August: Field survey for data rogress), documents are terminal evaluation
collection and data compilation progress). collected. team.

September: None.
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September

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

Activities Outputs Next Month
Implement support activities
(Development planning)
July-Sep: Support preparation of None na. O n-a.
development plan of 1 PS
Implement support activities
(Monitoring of the Paurashava
— na. na. na. na.
activities)
July-Sep: none
Implement support activities (Budget
/ Accounting) in five pilot Support activities
paurashavas were not conducted n.a. (support activities were not
Jul: Collect information on the as planned because na % implemented because
preparation of annual statements consultants focused | consultants focused on revising
Aug - Sep: Collect information on the |on revising handbooks)
implementation of budget monitoring |handbooks.
Implement support activities (Tax Support activities
collection) in five pilot paurashavas |were not conducted n.a. (support activities were not
Jul - Sep: Collect information on the |as planned because na % implemented because
tax collection status at pilot consultants focused | consultants focused on revising
paurashavas and provide necessary |on revising handbooks)
supports handbooks.
Implement support activities (Tax Support activities
assessment) in five pilot paurashavas |were not conducted n.a. (support activities were not
as planned because implemented because
5 . . n.a. X .
Jul - Sep: Collect information on the  |consultants focused consultants focused on revising
tax assessment at pilot paurashavas  |on revising handbooks)
and provide necessary supports handbooks.
Implement support activities (Master
plan)
July: To contact by telephone or e- Copqucted support
6lmail. activity to ) Handbook o na.
Paurashava while  |feedback sheet
August: To contact by telephone or e- .
. they were in Dhaka
mail.
September: To visit Paurashavas.
Implement support activities (Streets) Conducted support
July: N?ne. activity to Handbook
7 August. To contact by telephone or e- paurashava while  [feedback sheet O na.
mail. they were in Dhaka
September: To visit Paurashavas.
I(gfalfnrggg; support activities Cof‘ d_ucte d support
8|auly: None activity to ) Handbook o na
) ' Paurashava while  |feedback sheet -
August: None. they were in Dhaka
September: To visit Paurashavas.
Implement support activities
9 (Building control), if necessary
Suspended
Additional Additional
Implementation support activities  |information is information
(Citizen participation) prepared and
submitted to the
10|July: Field survey for data collection |terminal evaluation O n.a.
August: Field survey for data team.
collection and data compilation
September: None.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(8) Identify good practices

[Persons involved in activities: Fusamae, Azeta, Suginaga and Ido]

Progress of activities Pe_rson Progress situation in general Background analysis of | Targets and activities in next
Activities Actual ! n Expected Outputs Markc* Actual outputs rogress term
Plan Charge 7 8 9 P prog
Accumulate good practices by using A
the format designed in the team Good practices recorded in the LC had no time because of - .
R Fusamae na. X X na. - LC start gathering information
July: None standard format other activities.
Aug-Sep: collection by LC p
Accumulate good practices by using
the format designed in the team A
Jul: Continue collecting information
on the mproven_wentg in pilot . Good practices recorded in the A good practices memo on tax Planned activities were
2|paurashava (mainly in tax collection Azeta O X @] y na.
standard format collection and assessment conducted.
and tax assessment)
Aug-Sep: Prepare memo on good
practices in tax collection and P
assessment.
Accumulate good practices by using A
the format designed in the team . .
9 . . Revised short column regarding
. Good practices recorded in the X L
3 . Suginaga n.a. na. na |the good practice on citizen n.a.
July: None standard format articiation
August: None p P P
September: None
Accumulate good practices by using A
the format designed in the team . . Paurashava visit has not yet Some members of The program to visit
Good practices recorded in the . - . .
4{July: None. Ido n.a. n.a. X started since the follow-up activity |Paurashavas were in Dhaka |Paurashavas will be scheduled
. standard format - . X .
August: None. is conducted in Dhaka for other occasions in the next month
September: To visit Paurashavas. P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%) x: Delayed (Less than 70%)
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Monthly monitoring

July

August

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for
Next Month

Progress Situation at the end of month

Outputs

Mark*

Necessary Corrective Action for Next
Month

[

Accumulate good practices by using
the format designed in the team
July: None

Aug-Sep: Collection by LC

n.a. n.a.

n.a.

n.a.

None None

Start collection of information.

N

Accumulate good practices by using
the format designed in the team

Jul: Continue collecting information
on the improvements in pilot
paurashava (mainly in tax collection
and tax assessment)

Aug-Sep: Prepare memo on good
practices in tax collection and
assessment.

Collected
information on the
tax collection at
pilot paurashavas.

List of tax
collection before
and after training at
pilot paurashavas

n.a.

n.a. n.a.

Communicate with pilot paurashavas to
collect information on the improvement in
tax collection.

Accumulate good practices by using
the format designed in the team

3 July: None

August: None
September: None

n.a. n.a.

n.a.

n.a.

n.a. n.a.

n.a.

n.a.

IN

|Accumulate good practices by using
the format designed in the team
July: None.

|August: None.

September: To visit Paurashavas.

n.a.

n.a.

n.a.

September

Activities

Progress Situation at the end of month

Outputs

Mark*

Necessary Corrective Action for
Next Month

Accumulate good practices by using
the format designed in the team
July: None

Aug-Sep: Collection by LC

None n.a.

LC start gathering information

N

Accumulate good practices by using
the format designed in the team

Jul: Continue collecting information
on the improvements in pilot
paurashava (mainly in tax collection
and tax assessment)

Aug-Sep: Prepare memo on good
practices in tax collection and
assessment.

Prepared a good
practices memo (of
tax collection and
assessment )
following the
standard format.

Memo on good
practice

n.a.

Accumulate good practices by using
the format designed in the team

3 July: None

August: None
September: None

Revised short
column regarding
the good practice
on citizen
participation

Revision of short
column

n.a.

n.a.

IS

Accumulate good practices by using
the format designed in the team
July: None.

|August: None.

September: To visit Paurashavas.

Paurashava visit has
not yet started since
the follow-up n.a.
activity is

conducted in Dhaka

The program to visit
Paurashavas will be scheduled in
the next month
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(9) Share identified good practices with other Paurashavas
[Persons involved in activities: All the Japanese experts]

Progress of activities Person Progress situation in general . L
. Background analysis of Targets and activities in next
Activities Actual| 7 8 | 9 n Expected Outputs Mark* Actual outputs progress term
Plan Charge 7 8 9
Disseminate the project information
on the project in general by Facebook | A
July: Update three times in a month | Nakamura Periodic renewal of news in face o o o Periodic renewal of news in face |Activities were conducted Implement the planned activit
August: Update three times in a book book smoothly as planned.
month
September: Update three times in a p
month
. A
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings Sasao
completed by the previous quarter P
Share the good practices at the time
of nationwide training which will start| A Expected start of training in
after July, 2017 which good practices would
All the .
- be presented was delayed Conduct extended training |
3 : Japanese  [Training records na. n.a. A n.a : ! . i
July: n.a. owing to the prolonged financial subjects
August-September: to prepare info experts review work of operational
sharing in financial subjects in nation- P handbooks in finance.
wide training
Conduct a seminar on "National
Strategy for Paurashava Governance
Improvement 2016-2025" to all the A We were not able to spare
mayors (planned for October, 2017) time for the discussion, as  |Prepare for the seminar
4 Sasao Seminar records n.a. A X n.a the top priority was placed |expected to be held in
July: n.a. on JCC on terminal November
August-September: to prepare the P evaluation.
seminar

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

seminar

July August
e Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
News on follow-up
Disseminate the project information activities were
on the project in general by Facebook released in face
Released news,
News on follow-up book. News on esnecially the
July: Update three times in a month |activities were Paurashava mayors pectally
) . ; . Released news O n.a. I training for O na.
August: Update three times in a released in face training in Japan
Paurashava mayors
month book. was also released in Japan
September: Update three times in a by JICA upon P
month request of the
project.
Conduct presentation on good
practices by pilot Paurashavas in WG
2|{meetings
completed by the previous quarter
Share the good practices at the time
of nationwide training which will start
after July, 2017 Nation wide
training in finance . Start preparation for the Nation wide
3 n.a. n.a. n.a. na. nothing n.a. RN
July: na. was not conducted training in finance
August-September: to prepare info yet.
sharing in financial subjects in nation-
wide training
Conduct a seminar on "National
Strategy for Paurashava Governance
Improvement 2016-2025" to all the Redesigned the
mayors (planned for October, 2017) outline of the . .
Redesigned outline . . .
4 na. na. n.a. na. NSPGI anec AN Discuss the outline with JICA and LGD
. L of the seminar
July: na. dissemination
August-September: to prepare the seminar
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September

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

August-September: to prepare the
seminar

placed on JCC on
terminal evaluation.

Activities Outputs Next Month
Disseminate the project information
on the project in general by Facebook
News on follow-up
July: Update three times in a month ~ (activities were Released news o na
August: Update three times in a released in face o
month book.
September: Update three times in a
month
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings
completed by the previous quarter
Expected start of
Share the good practices at the time |training in which
of nationwide training which will start|good practices
after July, 2017 would be presented
was delayed owing Conduct extended training in
3 n.a. A . . .
July: n.a. to the prolonged financial subjects
August-September: to prepare info  [review work of
sharing in financial subjects in nation- [operational
wide training handbooks in
finance.
Conduct a seminar on “National
Strategy for Paurashava Governance
Improvement 2016-2025" to all the We we-re not able to
spare time for the .
mayors (planned for October, 2017) | . Prepare for the seminar
discussion, as the .
4 top priority was n.a. X expected to be held in
July: n.a. November
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(10) Support the terminal evaluation of the project
[Persons involved in activities: Sasao, Sato and Nakamura]

September: Supporting activities for the
terminal evaluation

iviti Person ituation i . Lo
Progress of activities i Progress situation in general Background analysis of | Targets and activities in next
Activities (Activities will start in the year 2016) Actual " Expected Outputs Mark Actual outputs progress term
¢ 4 Plan Charge 7 8 9 p
Conduct impact (end line) survey in 5
pilot Paurashavas A The end line survey report
was drafted by the end of
1|July: Conduct the survey in two Sato Impact (end line) survey report O @) O End line survey report August and it has been na.
Paurashavas edited to complete the report
August: Prepare the survey report p in September.
September: n.a.
Conduct supportive activities such as
information provision and discussion A
_(Termlnal evaluation will be conducted We steadily conducted
in September, 2017.) L
Sasao, necessary activities. There
2 n.a. n.a. @) O na . n.a.
. . Nakamura was no particular obstacle
August: Preparation for the terminal factor
evaluation p '

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

evaluation
September: Supporting activities for the
terminal evaluation

53

July August
. Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
) . ) Conducted the end-
C_onduct impact (end line) survey in 5 |jine survey in the two
pilot Paurashavas remaining Prepared the end line
Paurashavas. survey report based .
1|July: Conduct the survey in two Discussed the n.a. O n.a. on the information End :lne survey @) n.a.
Paurashavas structure and contents collected from 5 Pilot | "€P°
August: Prepare the survey report of the end-line survey Paurashavas.
September: n.a. report with local
consultants.
F:onduct‘supportl_v.e actlvﬂlgs sucf_\ as had meetings with
information provision and discussion N
. 3 . JICA officers and
(Terminal evaluation will be conducted .
i also the evaluation
in September, 2017.) .
consultant, tentative research
2 na. n.a. na. n.a. @) na.
. . supported schedule
August: Preparation for the terminal X .
: appointment making
evaluation _
. - for the evaluation
September: Supporting activities for the .
X . mission
terminal evaluation
September
L Progress Situation at the end of month « | Necessary Corrective Action for
Activities Activities Outputs Mark Next Month
Conduct impact (end line) survey in 5
pilot Paurashavas Reviewed and
. edited the draft end |End line surve
1|July: Conduct the survey in two . Y O n.a.
line survey report to |report
Paurashavas
complete
August: Prepare the survey report
September: n.a.
Conduct supportive activities such as
information provision and discussion
(Terminal evaluation will be conducted
in September, 2017.) We steadily
2 conducted necessary|n.a. O n.a.
August: Preparation for the terminal activities.




3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(11) C/P Training to Paurashava mayors in Japan

[Persons involved in activities: Sasao and Togawa/'Yamaguchi]

Progress of activities Person Progress situation in general L
. . Targets and activities in next
— Actual \ 7 in Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Plan Charge 8 9

A
_Preparatlon of training (This will start Finalized training schedule and Finalized training schedule and
in December, 2016)

Sasao, program, program,
1 . . . na. na. - . na. n.a.
. . . ‘Yamaguchi |Prepared training materials Prepared training materials
July: Last minute preparation for the
L (Complete) (Complete)

training

P
Conduct training in Japan (expected
for July, 2017) A

Sasao, . - It took more time for the
2 July: Conducting training “|'Yamaguchi Training report o O Training report finalization of the report. na.

August: Report writing P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July

August

Progress Situation at the end of month

Necessary Corrective Action for

Progress Situation at the end of month

2 July: Conducting training
August: Report writing

financial settlement.

55

Activities — Mark* — Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Preparation of training (This will start
in December, 2016) Preparation was
conducted as Various check list O n.a. n.a. n.a. n.a. n.a.
July: Last minute preparation for the [necessary.
training
Conduct training in Japan (expected
for July, 2017) Training was Conducted financial
2 July: Conducting training zsgg:sztfzc:l n.a. O n.a. f:ttfl,er?]\f,?itt;nd draft report AN Accelerate report writing
August: Report writing Y- P 9
September
- Progress Situation at the end of month « | Necessary Corrective Action for
Activities Activities Outputs Mark Next Month
Preparation of training (This will start
in December, 2016)
n.a. na. na. na.
July: Last minute preparation for the
training
Conduct training in Japan (expected
for July, 2017) We finalized
reporting and also  |Training report O na.




3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(12) Formulate the project completion report

[Persons involved in activities: All the Japanese experts]

Progress of activities Person Progress situation in general Targets and activities in next
. Actual 7 8 9 in Expected Outputs Mark* Background analysis of progress g
Activities Actual outputs term
Plan Charge 7 8 9

Formulate the project completion A All the
report (This activity will start in Japanese  |Training report na na. na. [|na na na
December, 2017) P grep - - o - - -

b experts

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

July

August

Progress Situation at the end of month

Necessary Corrective Action for

Progress Situation at the end of month

Activities — Mark* — Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Formulate the project completion
1|report (This activity will start in n.a na. na. na. n.a. na. na. na.
December, 2017)
September
- Progress Situation at the end of month Necessary Corrective Action for
Activities —— Mark*
Activities Outputs Next Month
Formulate the project completion
1{report (This activity will start in na. na. na. na.

December, 2017)
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222 2017 10H~12 A4

3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(1.1) Revise the existing practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae, Azeta and Suginaga]

Person
in
Charge

Progress of activities

Activities

Actual

10

Plan

Fusamae
(Orientation)

Obtain approval of training handbook
Work is completed and waiting for
the approval from LGD by the
yearend

Fusamae
(Development
plan)

Obtain approval of training handbook
by the end of January 2018

October: None

November: Finalize the draft
handbook and submit it to LGD
December: None

Azeta
(Finance)

Obtain approval of handbooks on i)
Budget formulation, execution and
monitoring, ii) Accounting and budget
execution, iii) Tax collection, iv) Tax
assessment and v) Financial
management for elected
representatives

Oct - Nov: Receive comments from
LGD, reflect the comments to
handbooks and discuss the revision
with LGD for approval.

Suginaga
(Citizen
participation)

Revise manual/guidelines, training
module, curriculum, and materials
Completed.

(It is necessary to obtain official
approval from LGD.)

October: Support the review by LGD
November: Support the review by
LGD

December: n.a.

Expected Outputs

Progress situation in general

Mark*

10

11

12

Actual outputs

Background analysis of progress

Targets and activities in next
term

Authorized training handbook

n.a.

n.a.

n.a.

Finalize the handbook
incorporated LGD's comments
and have the final discussion
with LGD

Final draft training handbook

na.

n.a.

Local staff does not have enough
time to finalize the bengali version
of the handbook due to other
tasks.

Finalize the bengali version
and submit it to LGD

Revised and authorized operational

handbook

O

Revised operational handbook

The handbooks were revised based
on the comments by LGD and
submitted to LGD for final review.
Handbooks on iii) Tax collection,
iv) Tax assessment went through
the final review by LGD.

Revise handbooks upon the
requests by LGD

Revised and authorized operational
handbook

The revised operational handbook
is confirmed by LGD.

n.a.

The handbook will be finalized
according to additional
comments from LGD.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Lesé than‘70%)
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Monthly monitoring

October November
Person Progress Situation at the end of month ; Progress Situation at the end of month 0 :
in Activities (October-December, 2017) Mark* AN eFessfary’\‘C: orre’;;tlveh Mark* Necessfaryﬁ orre’;ltlvehActlon
Charge Activities Outputs ction for Next Mont Activities Outputs or Next Mont
i 0,
Obtain approval of training handbook LGD reviewed 60%
. ;. of the handbook and
Work is completed and waiting for .
Fusamae 1.1the approval from LGD by the na n.a na n.a the project team na O n.a
(Orientation) : Pp Y - - - - worked to h h
yearend . .
incorporate their
comments.
Obtain approval of training handbook
Fusamae by the end of January 2018 Finalized the English
(Development 12 October: None na na na na version and started | English version of A Finalize the Bangla version and submit it to
Iar’l)) "“|November: Finalize the draft o - - - the finalization of  |the handbook LGD for review.
P handbook and submit it to LGD the Bangla version
December: None
. Received comments
Obtain approval of handbooks Received comments from LGD, reflected
i . from LGD, reflect . . the commentstoa |Revised financial
Oct - Nov: Receive comments from Revised accounting X .
the comments to a . handbook (Financial |management
Azeta 2|LGD, reflect the comments to and reporting O n.a. O n.a.
. - handbook management handbook for elected
handbooks and discuss the revision . handbook .
with LGD for anroval (Accounting and handbook for representatives
Pp : reporting handbook) elected
representatives)
REVISE manualrguidennes, traming
module, curriculum, and materials
Completed.
The work for
) (It is necessary to obtain official Supported the Comments on the Supported the rewsmg the
Suginaga 3|approval from LGD.) TeVIEW DIoCess revision are collected O na. reView process operational O na.
P from LGD. P handbook is under
October: Support the review process way.
November: Support the review
process
Doromhor n a

58




December

Pe.rson o Progress Situation at the end of month Necessary Corrective
in Activities Mark* ion f h
Charge Activities Outputs Action for Next Mont|
. . LGD leted th
Obtain approval of training handbook | ~ °. compreted the
. " review of the
Work is completed and waiting for
Fusamae handbook and the
. ) 1.1{the approval from LGD by the . n.a. O n.a.
(Orientation) project team worked
yearend . .
to incorporate their
comments.
Obtain approval of training handbook
by the end of J 2018 - .
Fusamae O{:toseerrlNgneanuary Worked on the Finalize the Bengali
(Development 1.2 o finalization of the  |n.a. A version and submit it to
lan) November: Finalize the draft Benaali version LGD
P handbook and submit it to LGD 9
December: None
Revised handbooks
on i) Budget
formulation,
Obtain approval of handbooks execution and
. . monitoring, ii)
. R , .
Oct - Nov: Receive comments from a:gflmfr:jittfc\j/:ﬁd Accounting and
Azeta 2|LGD, reflect the comments to . budget execution, iii) O n.a.
. . handbooks for final o
handbooks and discuss the revision review by LGD Tax collection, iv)
with LGD for approval. Y ' Tax assessment and
V) Financial
management for
elected
representatives
Revise manual/guidelines, training
module, curriculum, and materials
Completed.
. . - . Th ised The handbook will b
(It is necessary to obtain official The review of the o :r;;gzzl handbook finZIiz?eTj agc‘)ort\il\i’:] ts
Suginaga 3|approval from LGD.) handbook by LGD is P O 9

October: Support the review process
November: Support the review
process

December: n.a.

is confirmed by

supported. LGD.

additional comments from
LGD.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(1.2) Formulate practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae and ldo]

Progress of activities

Person
in
Charge

Activities

Actual

10

11

12

Plan

Expected Outputs

Progress situation in general

Mark*

10

11

12

Actual outputs

Background analysis of progress

Targets and activities in next
term

Fusamae
(Monitoring of
Paurashava
Activities)

Finalize practical manual/guidelines,
training module, curriculum, and
materials on "Monitoring of
Paurashava Activities" after follow-
up activities

October-December: None

Ido

21

Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master
plan” (to be revised by January 2018)

October: The handbook is to be
reviewed

November: The handbook is to be
revised

December: Training module,
curriculum and materials are to be
revised

(Infrastructure
related
subjects)

2.2

Formulate practical
manual/guidelines, training module,
curriculum, and materials on “Streets"
(to be revised by the training follow-
up activities)

October: The Handbook is to be
revised

November: The Handbook is to be
revised

December: The Handbook is to be
revised

na.

na.

na.

na.

na.

na.

Revised operational handbook, training
module, curriculum, and materials

Revised handbook in Bangla

The handbooks in Bangla and
English are almost completed.

The teaching materials in
Bangla will be prepared for
MPI Training to be held in
January 2018.

Revised operational handbook, training
module, curriculum, and materials

Revised handbook in Bangla

Since one Project Consultant was
assigned for follow-up activity to
pilot Paurashavas, and another
Project Consultant and one more
staff were focused on the revision
of the handbook, the work was
accelerated to almost complete the
handbook in Bangla.

The teaching materials in
Bangla will be prepared for
TOT to be held in January
2018, followed by the revision
of handbook in English.

60




Person
in
Charge

Progress of activities

Activities

Actual |

10

11

12

Plan

Ido
(Infrastructure
related
subjects)

2.3

Formulate practical
manual/guidelines, training module,
curriculum, and materials on
"Drainage” (to be revised by the
training follow-up activities)

October: The Handbook is to be
revised

November: The Handbook is to be
revised

December: The Handbook is to be
revised

Expected Outputs

Progress situation in general

Mark*

10

11

12

Actual outputs

Background analysis of progress

Targets and activities in next
term

Revised operational handbook, training
module, curriculum, and materials

Handbook under revision

The handbooks in Bangla is still
revised to incorporate the
feedbacks from LGED and
Paurashavas to prepare for the
TOT to be held in January 2018.

The teaching materials in
Bangla will be prepared for
MPI Training to be held in
January 2018.

2.4

Formulate training module,
curriculum, and materials on
"Building control"

Suspended

na.

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October November
Person Progress Situation at the end of month - Progress Situation at the end of month - )
. N C t N C tive Act
in Activities (October - December, 2017) Mark* A ef:essfaryN orre:\; |veh Mark* ecess?ryNorre'Sl |veh ction
Charge Activities Outputs ction for Next Montl Activities Outputs or Next Montl
Finalize practical manual/guidelines,
training module, curriculum, and
Fusamae 11 materials on "Monitoring of na. n.a. n.a n.a. na. n.a. n.a na.
"“|Paurashava Activities" after follow- | o o - - - o -
up activities
October-December: None
Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master
plan” (to be revised by January 2018) The handbook is being The Local
revised by the Local Consultant has been
October: The handbook is to be Handbook under continuing to revise |Handbook under
21|77 Consultant based on the| °. " O na. L @) n.a.
reviewed feedbacks from revision the handbook based |revision
November: The handbook is to be on the feedbacks
. Paurashavas.
revised from Paurashavas.
December: Training module,
curriculum and materials are to be
revised
Ido
The handbook is
. being revised by the
Formulate practical "9 Y
- - Project Consultants
manual/guidelines, training module,
N 5 " " based on the
curriculum, and materials on "Streets’
(to be revised by the training follow: feedbacks from
up activities) Y 9 The handbook is being Paurashavas.
P revised by the Project However, the pace After the follow-up activity is done for the 1st
Handbook under S Handbook under . .
22 . . Consultant based onthe| .. O na. of the work is bit - A round of the pilot Paurashavas, the Project
October: The Handbook is to be revision ... |revision . L
revised feedbacks from slowed down in this Consultants shall accelerate their revision work.
. Paurashavas. month because the
November: The Handbook is to be ! v . .
. Project Consultants
revised are engaged for
December: The Handbook is to be 929 L
)y follow-up activity to
revised .
pilot Paurashavas
this month.
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October

November

Person Progress Situation at the end of month i Progress Situation at the end of month H ;
in Activities (October - December, 2017) Mark* NeF:ess,fary Carrectlveh Mark* Necess?ry CorrecllvehActlon
Charge Activities Outputs Action for Next Mont Activities Outputs or Next Montl
Formulate _praf:tlcal o LGED provided
manual/guidelines, training module, .
. N - their feedback on
curriculum, and materials on The handbook is being .
“Orai " ; - the Handbook this
Drainage™ (to be revised by the revised by the Local
. L month. Therefore,
training follow-up activities) Consultant based on the X
the handbook is
23 feedbacks from Handbook under o na being revised by the Handbook under o na
""|October: The Handbook is to be Paurashavas. However, |revision o 9 Y revision -
. B Local Consultant
revised the Project is still based on the
November: The Handbook isto be  |waiting for the feedback
. feedbacks from
revised from LGED. LGED and
December: The Handbook is to be
. Paurashavas.
revised
Ido

Formulate training module,
curriculum, and materials on
"Building control"

Suspended
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December

Person o Progress Situation at the end of month Necessary Corrective
in Activities Mark* Action for Next Month
Charge Activities Outputs ction for Next Mont
Finalize practical manual/guidelines,
training module, curriculum, and
Fusamae 11 materials on *Monitoring of na na na na
"~|Paurashava Activities" after follow- | - e e
up activities
October-December: None
Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master [The Local Consultant
plan” (to be revised by January 2018) |has been continuing to
revise the handbook
October: The handbook is to be based on the feedbacks |Revised handbook in
2.1 ) O n.a.
reviewed from Paurashavas, and |Bangla
November: The handbook is to be the handbook in both
revised Bangla and English are
December: Training module, almost completed.
curriculum and materials are to be
revised
The handbook is being
revised by the Project
Ido Consultants based on
. the feedbacks from
Formulate practical
- . Paurashavas. The work
manual/guidelines, training module, 3
) . was bit slowed down
curriculum, and materials on "Streets"
. L last month, but extra
(to be revised by the training follow-
. human resource was
up activities) .
input to accelerate the . .
2.2 work. The revision of Revised handbook in O n.a.
““|October: The Handbook is to be ) . . |Bangla o
. handbook in Bangla is
revised almost completed, and
November: The Handbook is to be pleted, and
. the handbook in English
revised will be revised after the
December: The Handbook is to be .
5 handbook in Bangla and
revised . o
teaching materials in
Bangla are finalized for
the TOT to be held in
January 2018.
December
Pe_rson . Progress Situation at the end of month Necessary Corrective
in Activities Mark* Action for Next Month
Charge Activities Outputs ction for Next Mont
. The Local Consultant
Formulate practical -
- L has been continuing to
manual/guidelines, training module, B .
) . revise the handbook in
curriculum, and materials on
"Drainage" (to be revised by the Bangla based on the
rainag /ised by feedbacks from LGED
training follow-up activities)
and Paurashavas. The
23 handbook in English | 1andbook under o |na
"|October: The Handbook is to be . . 9 revision hn
revised will be revised after the
November: The Handbook is to be handl?ook n B'?mgl_a and
. teaching materials in
revised Bangla are finalized for
Zi?:en;ber: The Handbook is to be the TOT to be held in
January 2018.
Ido

24

Formulate training module,
curriculum, and materials on
“Building control"

Suspended
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(2) Provide support for the full scale implementation of the Strategy
[Persons involved in activities: Sasao, Sato, Fusamae, Azeta, Ido and Suginaga]

Progress of activities Person Progress situation in general
Activities Actual 10 11 12 in Expected Outputs Mark* Actual outputs Background analysis of progress Targets and activities in next term
Plan Charge 10 1 12
Formulate LGD's Action Plan
A
Oct: Star_ting revision of The draft was completed but the . .
current'5|mpIAe draft . | Sasao, Sato |LGD's Action Plan O A A DRAFT LGD's Action Plan discussion with LGD is not sufficiently To discuss the PRAFT with LGD
Nov: Discussing the revised [ conducted yet as soon as possible
version with LGD |1 '
Dec: Finalizing the LGD's P |
Action Plan }
Formulate Pilot Paurashavas' A
Action Plan (PAP)
Oct: Continuance of revision Format of Paurashava's Action Format of Paurashava's Action Plan / To obtain unofficial agreement
2|of current draft ‘ | Sasao, Sato |Plan/ O O O Pilot Paurashavas' Action Plan The activities were conducted smoothly. |from LGD before the NSPGI
Nov: Continuance of revision || Pilot Paurashavas' Action Plan Steering Committee
of current draft and discussion |l
with LGD p ||
Dec: Finalizing the PAP |
|
|1
Formulate Detailed Training
Plan (DTP)
A
Oct: Formulating DTP in Sasao, L?febtaln final agreement from DG,
consultation with NILG and Fusamae,  |Detailed Training Plan of NILG, Detailed Training Plan of NILG  (almost L . .
LGED and also responsible [ Azeta, Ido, [LGED (DPHE was dropped) o © o complete), LGED (Complete) The activities were conducted smoothly. | To obtain unofficial agreement
|1 o ’ from LGD before the NSPGI
Japanese experts || Suginaga Steering Committee
Nov: Continuing the p |
formulation of DTP |
Dec: Finalizing the DTP }
Formulate budget plan for
nation-wide paurashava
training and also for the A
establishment of infrastructure To obtain final agreement from DG,
Budget plan for nationwide . . NILG
4|(Training budget is included in ' Sasao, Sato |training and also infrastructure O O O S:r?;::?e;rigggiggrz;::tge (almost The activities were conducted smoothly. |To obtain unofficial agreement
the item3 and infrastructure | establishment ’ from LGD before the NSPGI
budget is included in the above | Steering Committee
item 1.) p I ‘
|1
11
11
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Monthly monitoring

the item3 and infrastructure
budget is included in the above
item 1.)

budget is difficult
to formulate at the
moment.

October November
o Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs
Formulate LGD's Action Plan
Following the
Oct: Starting revision of suggestions made at Draft of the LGD
current simple draft the Terminal na o na Action Plan was na A To complete the modification and try to be ready to discuss
Nov: Discussing the revised  |evaluation Mission, | e under revision o with LGD
version with LGD started to revise the within the Team.
Dec: Finalizing the LGD's Plan.
Action Plan
Formulate Pilot Paurashavas'
Action Plan
Oct: Continuance of revision ER)ZZ:;OH d?;ftthies Revision of the
of current draft 1sting cra na. O na. existing draft was |Revised draft O na.
X .. |going on with the
Nov: Continuance of revision almost completed.
. . [team.
of current draft and discussion
with LGD
Dec: Finalizing the PAP
Formulate Detailed Training
Plan (DTP)
Oct: Formulating DTP in Keeping the LGED's DTP was
consultation with NILG_and discussion with na. o na. comp_leted. NIG's Draft DTP o na.
LGED and also responsible DTP is almost at
NILG and LGED .
Japanese experts the final stage.
Nov: Continuing the
formulation of DTP
Dec: Finalizing the DTP
Formulate budget plan for
nation-wide paurashava Training budget
training and also for the plans are included
establishment of infrastructure in LGED and
Related activities NILG's DTP.
4 (Training budget is included in |are going on. na o na Infrastructure Draft DTP o na.
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December

Progress Situation at the end of month

Necessary Corrective Action for

- .
Activities Activities Outputs Mark Next Month
Formulate LGD's Action Plan
Oct: Starting revision of The DRAFT LGD's
current simple draft Action Plan was DRAFT LGD's A To discuss the DRAFT with
Nov: Discussing the revised  |prepared by the Action Plan LGD as soon as possible
version with LGD project.
Dec: Finalizing the LGD's
Action Plan
Formulate Pilot Paurashavas'
Action Plan The format of
. . |Format of
. - Paurashava's Action .
Oct: Continuance of revision . Paurashava's
Plan was finalized .
2|of current draft and PAP of ilot Action Plan / O na.
Nov: Continuance of revision aurashavasgre Pilot Paurashavas'
of current draft and discussion 'r)evise d Action Plan
with LGD '
Dec: Finalizing the PAP
Formulate Detailed Training
Plan (DTP)
Oct: Formulating DTP in ;I]':I(;(:Tl]saci:75|3:1it\rl]vas Detailed Training
consultation with NILG and Y Plan of NILG
. NILG up to the O n.a.
LGED and also responsible } (almost complete),
level of Director of
Japanese experts - LGED (Complete)
A Training.
Nov: Continuing the
formulation of DTP
Dec: Finalizing the DTP
Formulate budget plan for
nation-wide paurashava
training and also for the The discussion was . .
X . . . Detailed Training
establishment of infrastructure |held mainly with
Plan of NILG
4 NILG up to the (almost complete) o na.
ini isi in [level of Director of !
(Training budget is included in |level of Director o LGED (Complete)

the item3 and infrastructure
budget is included in the above
item 1)

Training.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(3) Provide support for the monitoring of the mid-long term strategy for Paurashava capacity development

[ Mainly responsible persons: Sasao and Sato]

Progress of activities

Activities (Activities will start after | Actual 10

11

12

October, 2015) Plan

Person
in
Charge

Expected Outputs

Progress situation in general

Mark*

10

11

12

Actual outputs

Background analysis of progress

Targets and activities in next
term

Formulate Strategy Monitoring
Manual

Oct: Starting revision of
current draft on PAP
Nov: Completing the revision

of manuals on PAP
monitoring,

Starting the formulation of
manuals on DTP monitoring P
Dec: Finalizing the manuals on
DTP monitoring

Sasao, Sato

Strategy Monitoring Manual

Strategy Monitoring Manual (Formulated
for PAP, no need for LGD's Action Plan
and not formulated for DTP yet)

Because of the time constraint
formulation of Manual for DTP was not
completed.

To formulate Manual for DTP

Make sure assignment of
monitoring personnel by June,
2018

Oct: n.a.
Nov: n.a. P
Dec: n.a.

Sasao, Sato

List of monitoring personnel

n.a.

n.a.

n.a.

n.a.

n.a.

n.a

*QO: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October November
. Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs
Formulate Strategy Monitoring
Manual
Revision of
Oct: Starting revision of manual on PAP
current draft on PAP . monitoring was
. . Started the revision .
Nov: Completing the revision of manual on PAP |n.a o na complete. Revised manual on o na
of manuals on PAP - ’ o Started the PAP monitoring o
- monitoring -
monitoring, formulation of
Starting the formulation of manuals on DTP
manuals on DTP monitoring monitoring
Dec: Finalizing the manuals on
DTP monitoring
Make sure assignment of
monitoring personnel by June,
2018
na. na. na. na. na. na. na. na.
Oct: n.a.
Nov: n.a.
Dec: n.a.
December
Progress Situation at the end of month Necessary Corrective Action for
Activities — Mark*
Activities Outputs Next Month
Formulate Strategy Monitoring
Manual
. - Strate
Oct: Starting revision of Manual for PAP »gy_
Monitoring Manual
current draft on PAP was completed.
Nov: Completing the revision |Decided not to (Formulated for
5 pleting . PAP and no need A To formulate Manual for DTP
of manuals on PAP make a particular | :
L . |for LGD's Action
monitoring, manual for LGD's
y - . Plan not formulated
Starting the formulation of Action Plan.
- for DTP yet)
manuals on DTP monitoring
Dec: Finalizing the manuals on
DTP monitoring
Make sure assignment of
monitoring personnel by June,
2018
na. na. na. na.

Oct: n.a.
Nov: n.a.
Dec: n.a.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(4) Provide support for institutional improvement for Paurashavas' governance development and establishing the implementation structure of the strategy
[ Mainly responsible persons: Sasao (1 and 2) and Fusamae(3)]

Progress of activities Person Progress situation in general
Actual 10 11 12 in Expected Outputs Mark*

Activities Plan Charge 10 11 12

Actual outputs

Background analysis of progress

Targets and activities in next
term

Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation

Committee) Meetings Sasao Minutes of PIC meetings n.a. na. na. Nothing

Oct.-Dec.: to conduct PIC
meeting, when necessary P

There was no need to hold PIC meetings.

n.a.

Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation

Committee and also NSPGI A
Steering Committee
Minutes of NSPGI Steering Because the letter or circular concerning To accelerate organizing
2|Oct: To prepare for the Sasao Committee and NSPGI O AN X Nothing the NSPGI was not issued, it was difficult . N
. . . . X . . NSPGI Steering Committee
NSPGI Steering Committee Implementation Committee to organize NSPGI Steering Committee.
Nov: To hold NSPGI Steering
Committee
Dec: To prepare for the p
NSPGI Implementation
Committee
Conduct review of rules and
regulations related to A
Paurashavas Preparatory activities such as identifying
3 Sasao Reviewed and newly formulated o o o na the candidate R&Rs for review and To make the TOR of the R&R

Oct - Dec: To prepare for the rules and regulations personnel candidates for R&R review reviewers, recruit them
coming activities in the next were conducted.
year |

: |

|
| |1

*QO: Progressed as planned (More than 90%) A: Slightly delafyed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October November
Activities Progress Situation at the end of month Mark= | \Necessary Corrective Action for Progress Situation at the end of month Mark Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation  [PIC was not na na na PIC was not na na na
Committee) Meetings conducted. - - - conducted. - - -
Oct.-Dec.: to conduct PIC
meeting, when necessary
Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI. Implementation Conducted
Committee and also NSPGI A
Steering Committee preparation for the
9 Conducted NSPGI Steering
ion for th i . . .
2|Oct: To prepare for the preparation _ort € na. O n.a. Committee but not n.a. A To discuss with LGD for the Committee to be held
. . NSPGI Steering able to conduct the
NSPGI Steering Committee Committee meeting of
Nov: To hold NSPGI Steering 9
. schedule problem
Committee of LGD
Dec: To prepare for the
NSPGI Implementation
Committee
Conduct review of rules and
i . fi h
regulations related to Started the selection Con |rm§dt e
Paurashavas of candidate R&Rs current situation
3 Candidate list O n.a. and decide the n.a. @] n.a.

Oct - Dec: To prepare for the
coming activities in the next
year

to be revised or
added

action plan for the
coming weeks
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December

Progress Situation at the end of month

Necessary Corrective Action for

L .
Activities Activities Outputs Mark Next Month
Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation na na na na
Committee) Meetings o - - -
Oct.-Dec.: to conduct PIC
meeting, when necessary
Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation
Committee and also NSPGI Becguse the letter
. . or circular
Steering Committee .
concerning the
NSPGI was not .
2|Oct: To prepare for the . SPG wasno Nothing X To make the TO.R of the R&R
. . issued, it was reviewers, recruit them
NSPGI Steering Committee difficult to oraanize
Nov: To hold NSPGI Steering _g
. NSPGI Steering
Committee Committee
Dec: To prepare for the '
NSPGI Implementation
Committee
Conduct review of rules and
. Preparatory
regulations related to N
activities such as
Paurashavas (Schedule and o
L - identifying the
activities of this year to be -
- . - candidate R&Rsfor|_ . . .
discussed with PD during the . Priority list of
. review and . O n.a.
next assignment) target R&R review
personnel
candidates for R&R
Oct - Dec: To prepare for the .
. R review were
coming activities in the next
conducted.

year
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3rd year Progress Report

Phase of strategy implementation : July 2016~January 2018
(5) Conduct TOT (Old and New subjects)

[Persons involved in activities: Fusamae and Ido]

Person Progress of activities Progress situation in general . S
in cties Acwal 0 m o Expected Outputs Mark it oo Backgrm:gdrzzzlysm of Targets and ;crtr:ntles in next
Charge Plan 10 11 12 P prog
Prepare for the TOT including the A
selection of instructors on
11 "Monitoring of the Paurashava
"“lactivities"
P
‘Work completed
Fusamae
A
Conduct TOT
12
‘Work completed
P
. . . A
Prepare for the Nation wide training
Oct - Dec: Give guidance to the Provided guidance to trainers
Azeta 11 trainers from NILG on the ; TOT Report © © © TOT Report from NILG as scheduled. na.
implementation of training P |
|
!
|
Prepare for the TOT including the A
selection of instructors for The lecturers for MPI
infrastructure related subjects (Master The long list of potential lecturers |Training with TOT, and
plan, Streets, Drainage) O (in for MPI Training with TOT, and  |TOTs for Street and The teaching materials for
11 na. n.a. advance) @] TOTs for Street and Drainage. The |Drainage were nominated by [TOTs of MPI, Street and
October: n.a. course guides for 3 infrastructure |LGED. The course guides  |Drainage will be prepared.
November: n.a. subjects. for 3 infrastructure subjects
December: Selection of the P were prepared.
instructors for Master Plan training
Ido
Conduct TOT (to be conducted inthe | A TOTS for M.PI’ Street and .
next quarter) Drainage will be conducted in
d January 2018. Before the
1.2 TOT report na. na. na. [na. na. TOT, a pre-session for TOT
October: n.a. :
November: n.a will be conducted to select
December'. n lal P participants for TOT from the
T long list submitted by LGED.
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Progress situation in general

Person Progress of activities . Ll
. Back I f T
in Activities Actual 10 11 12 Expected Outputs Mark* Actual outouts ac gml:gdgz: ysis 0 argets and ;crtr:/mes in next
Charge Plan 10 11 1 P prog
A
Prepare for TOT on citizen
articipation
1P p
Complete
P
Suginaga
A
Conduct TOT on citizen participation
12
Complete
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October November
Person o Progress Situation at the end of month Necessary Corrective Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* ion f h Mark* h
Charge Activities Outputs Action for Next Montl Activities Outputs Montl
Prepare for the TOT including the
selection of instructors on
11 "Monitoring of the Paurashava
" |activi
'Work completed
Fusamae
Conduct TOT
12
'Work competed
Prepare for the Nation wide training N Gave guldance to
Oct - Dec: Give guidance to the Gave guidance to the trainers from
Azeta 1.1 N 3 g the trainers from TOT Report (@] n.a. NILG on tax TOT Report O n.a.
trainers from NILG on the P N
N " . NILG on training collection and
implementation of training .
assessment training
Prepare for the TOT including the
selection of instructors for
infrastructure related subjects (Master| LGED nominated
plan, Streets, Drainage) potential candidates O (in
11 n.a. n.a. n.a. n.a. for TOT of n.a. ad{/ance) na.
October: n.a. infrastructure
November: n.a. subjects.
December: Selection of the
instructors for Master Plan training
Ido
Conduct TOT (to be conducted in the
next quarter)
1.2 G ciober: n.a. n.a. n.a. na. na. n.a. n.a. na. na.
November: n.a.
December: n.a.
October November
Person o Progress Situation at the end of month Necessary Corrective Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* ion f h Mark* h
Charge Activities Outputs Action for Next Montl Outputs Montl
Prepare for TOT on citizen
1.1 |Participation
Complete
Suginaga
Conduct TOT on citizen participation
1.2
Complete
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December

PB_TSOH o Progress Situation at the end of month Necessary Corrective
in Activities Mark* Action for Next Month
Charge Activities Outputs ction for Next Mont
Prepare for the TOT including the
selection of instructors on
11 "Monitoring of the Paurashava
" activities"
Work competed
Fusamae
Conduct TOT
1.2
Work competed
. . . Gave guidance to
Prepare for the Nation wide training v gm
Oct - Dec: Give guidance to the the trainers from
Azeta 1.1 trainers from NILG on the NILG on financial |TOT Report O n.a.
. . - management
implementation of training .
training
December
Pe.rson o Progress Situation at the end of month Necessary Corrective
in Activities Mark* Action for Next Month
Charge Activities Outputs ction for Next Mont
Prepare for the TOT including the
selection of instructors for The course guides
infrastructure related subjects (Master|of Master Plan
plan, Streets, Drainage) Implementation Course guides for 3
11 Training with TOT, |infrastructure @] na.
October: n.a. TOTs for Street and |subjects
November: n.a. Drainage are
December: Selection of the prepared.
d instructors for Master Plan training
o
Conduct TOT (to be conducted in the
next quarter)
1.2 n.a. n.a. n.a. n.a.
October: n.a. a a a a
November: n.a.
December: n.a.
Prepare for TOT on citizen
11 participation
Complete
Suginaga

1.2

Conduct TOT on citizen participation

Complete
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(6.1) Conduct pilot training: New subjects

[Persons involved in activities: Fusamae and Ido]

Person
in
Charge

Progress of activities

Actual |

10

11

12

Expected Outputs

Activities
Plan

Progress situation in general

Mark*

10

11

o Actual outputs

Background analysis of
progress

Targets and activities in next
term

Fusamae
(Monitoring
of the
Paurashava
activities)

11

Prepare for the pilot training (other
than TOT)

Oct: Logistical arrangement for the
second batch

A

Nov: None
Dec: Logistical arrangement for the [
last batch

None

n.a.

n.a.

Continue logistical
arrangement for the training of
last batch

1.2

Conduct pilot training
Oct: Implementation of the training of
the second batch

Nov: None
Dec: Implementation of the training
of the last batch P

Ido
(infrastructu
re related
subjects)

2.1

Prepare for the pilot training (other A
than TOT) in "Master plan”

October: n.a.
November: n.a.
December: Preparation of the training

training report

n.a.

Based on a discussion with
the target Paurashava, the
training is scheduled for
January.

Implement the training

Teaching materials, identified trainees,
logistics arrangement and so on

n.a.

n.a.

Teaching materials under
preparation

Preparation of teaching
materials started after
revision of handbooks in
Bangla and English.

Preparation of teaching
materials will be completed
before MPI Training to be
conducted in January 2018.

22

Conduct pilot training in "Master
plan” (to be conducted in the next A
quarter)

October: n.a.
November: n.a. p
December: n.a.

Training report

n.a.

n.a.

n.a. n.a.

n.a.

MPI Training for 3 large-
scaled Paurashavas will be
conducted in January 2018.

31

Prepare for the pilot training (other
than TOT) in "Streets" (to start next A
quarter)

October: n.a.
November: n.a. P
December: n.a.

Teaching materials, identified trainees,
logistics arrangement and so on

n.a.

n.a.

n.a. n.a.

n.a.

n.a.

3.2

Conduct pilot training in "Streets" (to A
be conducted next quarter)

October: n.a.
November: n.a.
December: n.a.

Training report

n.a.

n.a.

n.a. n.a.

n.a.

n.a.
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Person Progress of activities Progress situation in general . P
. Background analysis of Targets and activities in next
n Activities Actual 10 1 12 Expected Outputs Mark* Actual outputs ’ rogress g ? term
Charge Plan 10 11 12 P prog
Prepare for the pilot training (other
than TOT) in "Drainage” (to start A
next quarter) Teaching materials, identified trainees,
41 logistics arrangement and so on na na . na na na
October: n.a. 9 g
November: n.a. P
December: n.a.
Conduct pilot training in "Drainage"
A
(to be conducted next quarter)
4.2 October: n.a. Training report na. na. na. na. na. na.
November: n.a.
. P
Ido December: n.a.
(infrastructu
re related
subjects) Prepare for the pilot training (other A
than TOT) in "Building control”
5.1
Suspended
P
Conduct pilot training in "Building A
control”
52
Suspended
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October

November

Person
in
Charge

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action

for Next Month

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for Next
Month

11

Prepare for the pilot training (other
than TOT)

Oct: Logistical arrangement for the
second batch

Nov: None

Dec: Logistical arrangement for the
last batch

Made logistical
arrangement for the
second batch

n.a.

n.a.

n.a.

n.a.

n.a.

Fusamae

1.

[\

Conduct pilot training

Oct: Implementation of the training of
the second batch

Nov: None

Dec: Implementation of the training
of the last batch

Implemented
training of the
second batch

Training report

n.a.

n.a.

n.a.

n.a.

n.a.

21

Prepare for the pilot training (other
than TOT) in "Master plan”

October: n.a.
November: n.a.
December: Preparation of the training

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

2.2

Ido

Conduct pilot training in "Master
plan” (to be conducted in the next
quarter)

October: n.a.
November: n.a.
December: n.a.

n.a.

n.a.

n.a.

n.a.

na.

n.a.

n.a.

n.a.

3.1

Prepare for the pilot training (other
than TOT) in "Streets" (to start next
quarter)

October: n.a.
November: n.a.
December: n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

3.2

Conduct pilot training in "Streets" (to
be conducted next quarter)

October: n.a.
November: n.a.
December: n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.
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October

November

Person
in
Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for Next
Month

Ido

Prepare for the pilot training (other
than TOT) in "Drainage” (to start
next quarter)

4.1
October: n.a.
November: n.a.
December: n.a.

n.a. n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

(to be conducted next quarter)
4.2

October: n.a.
November: n.a.
December: n.a.

Conduct pilot training in "Drainage”

n.a. n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

n.a.

Prepare for the pilot training (other

51 than TOT) in "Building control”

Suspended

Conduct pilot training in "Building

control"
5.2

Suspended
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December

Person

in

Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Fusamae

1.

[

Prepare for the pilot training (other
than TOT)

Oct: Logistical arrangement for the
second batch

Nov: None

Dec: Logistical arrangement for the
last batch

Made necessary
arrangement for the
training of the last
batch

1.

N

Conduct pilot training

Oct: Implementation of the training of
the second batch

Nov: None

Dec: Implementation of the training
of the last batch

none n.a.

Implement the training

Ido

2.1

Prepare for the pilot training (other
than TOT) in “"Master plan"

October: n.a.
November: n.a.
December: Preparation of the training

Preparation of
teaching materials in
Bangla started.

Teaching materials
under preparation

2.2

Conduct pilot training in *Master
plan” (to be conducted in the next
quarter)

October: n.a.
November: n.a.
December: n.a.

3.1

Prepare for the pilot training (other
than TOT) in "Streets" (to start next
quarter)

October: n.a.
November: n.a.
December: n.a.

3.2

Conduct pilot training in "Streets" (to
be conducted next quarter)

October: n.a.
November: n.a.
December: n.a.

n.a.

n.a.

4.1

Prepare for the pilot training (other
than TOT) in "Drainage" (to start
next quarter)

October: n.a.
November: n.a.
December: n.a.

n.a. n.a.

n.a.

n.a.

December

Person

in

Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Ido

4.2

Conduct pilot training in "Drainage"
(to be conducted next quarter)

October: n.a.
November: n.a.
December: n.a.

5.1

Prepare for the pilot training (other
than TOT) in "Building control”

Suspended

5.2

Conduct pilot training in "Building
control”

Suspended
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(6.2) Conduct pilot training: Subjects of 1st year

[Persons involved in activities: Fusamae, Azeta and Suginaga]

Person Progress of activities Progress situation in general Targets and activities in next
in Activities Actual 10 11 12 Expected Outputs Mark* Actual outouts Background analysis of progress 9 term
Charge Plan 10 11 12 P
A
1 Prepare for the pilot training
"~|Completed
P
Fusamae
(Orientation)
A
Conduct pilot training for Atgharia
1.
Completed
P
A
21 Prepare for the pilot training
"~ |Completed
P
Fusamae
(Development
lan
plan) A
22 Conduct pilot training
"”|Completed
P
A
Prepare for the pilot training for 18
31 NOBIDEP paurashavas (other than
ITOoT)
Completed P
Azeta
(Financial
subjects)
A
Conduct pilot training for 18
3.2|NOBIDEP paurashavas
Completed
P
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Person

Progress of activities

Progress situation in general

Targets and activities in next

in A Actual 10 \ 11 12 Expected Outputs Mark* Background analysis of progress
Charge Activities Plan 0 I o Actual outputs term

Support NILG to conduct Nation A
wide training

Azeta . . .

) . Oct: Pi d start Nat d - - S ted NILG t duct nati

(Financial 33 tr;ninspare and start Nation wide Training report O O O Training report wﬁss::aeining as sc?1eccj>:|elcjic nation na.

subjects) Nov-Dec: Continue Nation wide
training P
Prepare for the extended training on
citizen participation at additional A
P h in 2018 . P

aurashavas in Preparation of extended training is
. Information collection of additional in progress; formulation of This follow-up will continue in
4.1|October: Preparation for the extended L na. y
L p‘ at X Paurashavas for the extended training © o TLCC/WC and assignment of January 2018.

training to additional Paurashavas to member-secretaries
be conducted next year
November: None P

Suginaga December: None

(Citizen

participation)
Implement extended training on
citizen participation at additional A
Paurashavas in 2018.

42 October: None na. na. na. na. na. na. na.

November: None
December: None [}

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

October

November

Person
in

Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for Next Month

Fusamae
(Orientation)

1 Prepare for the pilot training
Completed

[

) Conduct pilot training
Completed

=

Fusamae

Prepare for the pilot training
Completed

~
g

(D
plan)

Conduct pilot training
Completed

~

Prepare for the pilot training for 18
INOBIDEP paurashavas (other than
TOT)

Completed

Azeta

Conduct pilot training for 18
.2|NOBIDEP paurashavas
Completed

w

Support NILG to conduct Nation
\wide training

3 Oct: Prepare and start Nation wide
training

Nov-Dec: Continue Nation wide
training

w

Prepared and
conducted nation
wide training for 21
additional
paurashavas

I Training report

Continued
providing nation
wide training for 21| Training report
additional
paurashavas

October

November

Person
in

Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for Next Month

Suginaga

Prepare for the extended training on
citizen participation at additional
Paurashavas in 2018

&

1{October: Preparation for the extended
training to additional Paurashavas to
be conducted next year

November: None

December: None

Information
collection of
ladditional
Paurashavas for the
lextended training

Collected the
information of
additional
Paurashavas

na. na.

Implement extended training on
citizen participation at additional
Paurashavas in 2018.

October: None
November: None
December: None

na na.
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December

Person L Progress Situation at the end of month Necessary Corrective Action
in Activities Mark*
Charge Activities Outputs for Next Month
Prepare for the pilot training
11
Completed
Fusamae
(Orientation)
Conduct pilot training
12
Completed
Prepare for the pilot training
21
Completed
Fusamae
(Development
plan)
Conduct pilot training
2.2
Completed
December
Person o Progress Situation at the end of month Necessary Corrective Action
in Activities Mark* P h
Charge Activities Outputs or Next Mont
Support NILG to conduct Nation
wide training Continued providing
Oct: Prepare and start Nation wide  |nation wide training -
Azeta 33 training for 21 additional Training report O na.
Nov-Dec: Continue Nation wide paurashavas
training
Prepare for the extended training on
citizen participation at additional Preparation of
Paurashavas in 2018 extended training is
Follow-up for . R
reparing extended In progress,
4.1|October: Preparation for the extended {)rainin to additional formulation of O n.a.
training to additional Paurashavas to 9 TLCC/WC and
Paurashavas. .
be conducted next year assignment of
November: None member-secretaries
Suginaga December: None
Implement extended training on
citizen participation at additional
Paurashavas in 2018.
4.2 a. .a. a. a.
October: None na na na na
November: None
December: None
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(7) Support Pourashavas' administrative activities

[Persons involved in activities: Fusamae, Azeta, Ido and Suginaga]

Progress of activities Person Progress situation in general Backaround analysis of Targets and activities in next
Activities Actual [ u 12 in Expected Outputs Mark* Actual outputs ? rogress g ? term
Plan Charge 10 11 2 P prog
Implement support activities A
(Development planning)
Oct: None = . . . .
. Fusamae Field visit reports na. Field visit report na. na.
Nov: Support preparation of P O o P
development plan of 1 PS ‘ |
Dec: None P
| |
Implement support activities A
(Monitoring of the Paurashava
activities) . . . . . .
Oct-Nov: Support monitoring ‘ Fusamae Field visit reports O @] O Field visit reports n.a. Continue support activities
activities of 4 Paurashavas
Dec: None p |
A
Implement support activities (Budget
A ing) in fi il . " .
/ Accounting) in five pilot Field Visit report / Follow-up Carried out follow-up
3|paurashavas n.a. n.a. O Follow-up progress report A n.a.
. . progress report activities as planned.
Dec: Collect information on the
implementation of budget monitoring
P
i A
Implement support activities (Tax
collection) in five pilot paurashavas . . .
. . Field Visit report / Follow-! Carried out follow-
4|Dec: Collect information on the Azeta ! ISit rep! W-up n.a. n.a. O Follow-up progress report rriec ou W-up na.
. y - progress report activities as planned.
implementation of budget monitoring
P
A
Implement support activities (Tax
assessment) in five pilot paurashavas Field Visit report / Follow-up o Follow-Up progress report Carried out follow-up na
Dec: Collect information on the progress report e e P prog P activities as planned. -
implementation of budget monitoring
P
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Progress of activities Person Progress situation in general Backaround analysis of Targets and activities in next
Activities Actual l 10 ‘ 1 ‘ 12 in Expected Outputs Mark* Actual outputs ’ rogress g ? term
Plan Charge 10 1 P P prog
Implement support activities (Master Since Project Consultants are
plan) A .
engaged to revise handbooks . .
. The Project Consultants will
October: To visit Paurashavas or and to prepare Training and contact and advise
. . Field Visit report / Follow-up . - TOTSs to be held next month,
6|contact by e-mail/telephone O O O Field Visit report . Paurashavas by telephone or
- progress report they contacted and advised . o
November: To visit Paurashavas or Skype until the Training and
. Paurashavas by telephone or -
contact by e-mail/telephone . - . |TOTs are finished next month.
L Skype whichever available in
December: To visit Paurashavas or P
- the Paurashavas.
contact by e-mail/telephone
Implement support activities (Streets) A Since Project Consultants are
. engaged to revise haﬁdbooks The Project Consultants will
October: To visit Paurashavas or and to prepare Training and contact and advise
contact by e-mail/telephone Field Visit report / Follow-up Field Visit report, TOTSs to be held next month,
- O O O . . Paurashavas by telephone or
November: To visit Paurashavas or progress report Existing road network maps they contacted and advised Skype until the Training and
contact by e-mail/telephone Paurashavas by telephone or TOy'IF')s are finished nextgmonth
December: To visit Paurashavas or P Skype whichever available in :
contact by e-mail/telephone the Paurashavas.
Impl t t activiti . .
mp ?men support activities Since Project Consultants are
(Drainage) A .
engaged to revise handbooks . .
L The Project Consultants will
October: To visit Paurashavas or and to prepare Training and contact and advise
§ . Field Visit report / Follow-up Field Visit report, TOTSs to be held next month,
contact by e-mail/telephone O O O L . Paurashavas by telephone or
. PR m— progress report Existing road network maps they contacted and advised . L
November: To visit Paurashavas or Skype until the Training and
. Paurashavas by telephone or -
contact by e-mail/telephone . . . |TOTSs are finished next month.
. L Skype whichever available in
December: To visit Paurashavas or P
. the Paurashavas.
contact by e-mail/telephone
Implement support activities A
g (Building control), if necessary
Suspended p
Implementation ort activitie . -
'p.e o Supp fvities A This activity is rescheduled
(Citizen participation)
. Lo from November to
10 Suginaga Updated information is O X @) Updated information is collected. [December consideringthe  |Not necessar
October: Site visit to review activities aad ginag collected. ‘ P ' 9 y
. | workload of a local
November: Data collection |
; P consultant.
December: None.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Ijelayed (Less than 70%)
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Monthly monitoring

October November
_— Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
Implement support activities
(Development planning) Supported
: reparation of . -
Oct: None . n.a. n.a. n.a. n.a. prep field visit report O n.a.
Nov: Support preparation of development plan
development plan of 1 PS of 1PS
Dec: None
Implement support activities
;l;/tlitzlr:;(e);ng of the Paurashava Supported Supported
Lo monitoring activities|field visit report O n.a. monitoring field visit report O n.a.
Oct-Nov: Support monitoring L
o of 1PS activities of 1 PS

activities of 4 Paurashavas
Dec: None
Implement support activities (Budget
/ Accounting) in five pilot
paurashavas n.a na : n.a n.a n.a n.a na
Dec: Collect information on the o - f-a: o o o - -
implementation of budget monitoring
Implement support activities (Tax
collection) in five pilot paurashavas na na na na na na na
Dec: Collect information on the o - n.a. o o o - -
implementation of budget monitoring
Implement support activities (Tax
assessment) in five pilot paurashavas

n.a. na. n.a na. na. na. n.a n.a.

Dec: Collect information on the
implementation of budget monitoring
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October November
o Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
Implement support activities (Master
plan)
- Visited Sengarchar Visited other 4
October: To visit Paurashavas or ! g !
. Paurashava for . . Paurashavas for . .
6|contact by e-mail/telephone Field visit report O na. . Field visit reports O n.a.
- feedback on obtaining feedback
November: To visit Paurashavas or
. Handbook on Handbook
contact by e-mail/telephone
December: To visit Paurashavas or
contact by e-mail/telephone
Implement support activities (Streets)
October: To visit Paurashavas or Visited Sengarchar Visited other 4
contact by e-mail/telephone Paurashava for . . Paurashavas for . .
. Field visit report .a. . Field visit reports n.a.
November: To visit Paurashavas or  |feedback on P © na obtaining feedback P ©
contact by e-mail/telephone Handbook on Handbook
December: To visit Paurashavas or
contact by e-mail/telephone
Implement support activities
(Drainage)
. Visited S h Visited other 4
October: To visit Paurashavas or Istted sengarchar istted other
. Paurashava for . . Paurashavas for . .
8|contact by e-mail/telephone Field visit report O na. . Field visit reports O n.a.
- feedback on obtaining feedback
November: To visit Paurashavas or
. Handbook on Handbook
contact by e-mail/telephone
December: To visit Paurashavas or
contact by e-mail/telephone
Implement support activities
9 (Building control), if necessary
Suspended
no activity
(Data collection is
Implementation support activities postponed to
(Citizen participation) o ) The situation at one December,. because
10 Site visit to review ilot paurashava is @) na other task: the n.a X Data collection will be done in December
October: Site visit to review activities [activities protp - revision of - '
. observed. .
November: Data collection operational

December: None.

handbook was
given priority in
November. )
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December

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

November: To visit Paurashavas or
contact by e-mail/telephone
December: To visit Paurashavas or
contact by e-mail/telephone

Paurashavas by
telephone or Skype

report

Activities Outputs Next Month
Implement support activities Supported the
(Development planning) Council's approval
Oct: None . .
) . process of a draft  |Field visit report O n.a.
Nov: Support preparation of development plan in
development plan of 1 PS 1PS
Dec: None
Implement support activities
(Monitoring of the Paurashava Supported
activities) L monitoring activities|Field visit report O n.a.
Oct-Nov: Support monitoring of 1 PS
activities of 4 Paurashavas
Dec: None
Implement support activities (Budget
/ Accounting) in five pilot Collected
paurashavas information on the |Follow-up progress o na
Dec: Collect information on the implementation of  [report h
implementation of budget monitoring |budget monitoring
- Collected
Implement support activities (Tax information on the
collection) in five pilot paurashavas imolementation of Follow-up progress o na
Dec: Collect information on the P . report h
. . .~ . [tax collection
implementation of budget monitoring monitoring
Implement support activities (Tax Collected
assessment) in five pilot paurashavas |information on the [Follow-up progress o na
Dec: Collect information on the implementation of |report h
implementation of budget monitoring |tax assessment
Implement support activities (Master
plan)
. Contacted and .
October: To visit Paurashavas or advised Pilot To be reported in
6|contact by e-mail/telephone follow-up progress O n.a.
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December

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

Activities Outputs Next Month
Implement support activities (Streets)
October: To visit Paurashavas or Contacted and
contact by e-mail/telephone advised Pilot Existing road o na
November: To visit Paurashavas or  |Paurashavas by network maps o
contact by e-mail/telephone telephone or Skype
December: To visit Paurashavas or
contact by e-mail/telephone
Implement support activities
(Drainage)
. n n
October: To visit Paurashavas or co 'tacted' and -
. advised Pilot Existing road
8|contact by e-mail/telephone O n.a.
. Paurashavas by network maps
November: To visit Paurashavas or
. telephone or Skype
contact by e-mail/telephone
December: To visit Paurashavas or
contact by e-mail/telephone
Implement support activities
9 (Building control), if necessary
Suspended
Implementation support activities
(Citizen participation) The survey is Updated
10 conducted to collect information is o na
October: Site visit to review activities |the updated collected o

November: Data collection
December: None.

information.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(8) Identify good practices

[Persons involved in activities: Fusamae, Azeta, Suginaga and Ido]

Progress of activities Person Progress situation in general Backaround analysis of Targets and activities in next
Activities Actual 10 11 12 in Expected Outputs Mark* Actual outputs ? rogress g ? term
Plan Charge 10 11 12 P prog
A I i i A - . . . I i hich
ceumulate gO.Od pr_actlces by using Good practices recorded in the All local staff is busy with co ec_t EPISOd?S Wwhich can
1|the format designed in the team Fusamae na. A X none potentially be identified as
. standard format other tasks .
Nov-Dec: Collection by LC good practices
=]
A
Accumulate good practices by using
2|the format designed in the team Azeta
Complete
o]
i . A
Accumulate good practices by using
the format designed in the team .
3 Suginaga
Complete P
Accumulate good practices by using
the format designed in the team (The A
support of Pourashavas' activities will ) ) Good practices will be
start next quarter) Good practices recorded in the .
4 Ido n.a. n.a. na. |na. n.a. accumulated with follow-up
standard format L .
activities to pilot Paurashavas
October: n.a.
November: n.a. P
December: n.a.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%) x: Delayed (Less than 70%)
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Monthly monitoring

October

November

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for
Next Month

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for Next
Month

Accumulate good practices by using
the format designed in the team
Nov-Dec: Collection by LC

n.a.

n.a.

Started information
collection about
potential good
practice cases

None

Identify potential good practice cases

N

Accumulate good practices by using
the format designed in the team

Complete

w

Accumulate good practices by using
the format designed in the team

Complete

N

Accumulate good practices by using
the format designed in the team (The
support of Pourashavas' activities will
start next quarter)

October: n.a.
November: n.a.
December: n.a.

n.a. n.a.

n.a.

n.a.

n.a. n.a.

n.a.

n.a.
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December

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for
Next Month

[y

Accumulate good practices by using
the format designed in the team
Nov-Dec: Collection by LC

None n.a.

Collect episodes.

N

Accumulate good practices by using
the format designed in the team

Complete

Accumulate good practices by using

3 the format designed in the team

Complete

Accumulate good practices by using
the format designed in the team (The
support of Pourashavas' activities will

4 start next quarter)

October: n.a.
November: n.a.
December: n.a.

n.a. n.a.

n.a.

n.a.
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3rd year Progress Report
Phase of strategy implementation : July 2016~January 2018

(9) Share identified good practices with other Paurashavas
[Persons involved in activities: All the Japanese experts]

Progress of activities Person Progress situation in general Backaround analysis of | Taraets and activities in next
Activities Actuall 10 [ 11 12 in Expected Outputs Mark~ Actual outputs ’ rogress ’ ’ term
Plan Charge 10 11 12 P prog
Disseminate the project information A
on the project in general by Facebook
1 Nakamura Periodic renewal of news in face o o o Periodic renewal of news in face |Activities were conducted |mplement the planned activit
October-December: Update three book book smoothly as planned. P p Y
times in a month
P
. A
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings Sasao
completed by the previous quarter P
Share the good practices at the time
of nationwide training which will start A
after October. 2017 All the Supported NILG to conduct
3 ! Japanese Training records O @) O Training records nation wide training as na.
Oct - Dec: To be done in extended p experts scheduled.
training in finance
Conduct a seminar on “National
Strategy for Paurashava Governance A
Improvement 2016-2025"
Oct:4 Starting preparation for the ! Sasao Seminar records o A % Nothing Prec.ondition to orgéni.ze the |To acceleraFe the preparation
seminar | seminar was not satisfied.  [for the seminar
Nov: Full scale preparation of the |
seminar P |
Dec: Conducting the seminar |

* O: Progressed as planned (More than 90%) A\: Slightly deléyed (70-9

0%)x: Delayed (Less than 70%)
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Monthly monitoring

October November
o Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs Month
Disseminate the project information
L News on follow-up News on follow-up
on the project in general by Facebook | .". . .
activities were activities were
1 ] Released news @) n.a. . Released news O n.a.
released in face released in face
October-December: Update three
. . book. book.
times in a month
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings
completed by the previous quarter
Share the good practices at the time  |Prepared and Continued
of nationwide training which will start|conducted nation providing nation
after October, 2017 wide training for 21 L wide training for 21 L.
3 addiitional Training report @] n.a. addiitional Training report @] na.
Oct - Dec: To be done in extended  |paurashavas in paurashavas in
training in finance finance finance
Conduct a seminar on "National .
Tried to proceed
Strategy for Paurashava Governance R
N with the
Improvement 2016-2025" to all the ; ;
preparation but did
mayors Started the .
. . . not make big
discussion with roaress. because
4|Oct: Starting preparation for the LGD and also na. @) na. progress, na. A

seminar

Nov: Full scale preparation of the
seminar

Dec: Conducting the seminar

making of program
of the seminar

other events to be
the precondition of
the seminar have
not proceeded
much.
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December

Activities

Progress Situation at the end of month

Mark*

Necessary Corrective Action for

Activities Outputs Next Month
Disseminate the project information
L News on follow-up
on the project in general by Facebook| ." .
activities were

1 released in face Released news O n.a.

October-December: Update three

- - book.

times in a month

Conduct presentation on good

practices by pilot Paurashavas in WG
2|{meetings

completed by the previous quarter

Share the good practices at the time

of nationwide training which will start|Continued providing

after October, 2017 nation wide training .
3 for 21 additional Training report O n.a.

Oct - Dec: To be done in extended  |paurashavas

training in finance

Conduct a seminar on "National

Strategy for Paurashava Governance

Improvement 2016-2025" to all the Did not make good

mayors

progress, because
. . recondition to . i

4|Oct: Starting preparation for the P Nothing X To accelerate the preparation for

seminar

Nov: Full scale preparation of the
seminar

Dec: Conducting the seminar

organize the
seminar was not
satisfied.

the seminar
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December

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for
Next Month

-

Conduct impact (end line) survey in 5
pilot Paurashavas

Completed

Conduct supportive activities such as
information provision and discussion

Complete
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(12) Formulate the project completion report

[Persons involved in activities: All the Japanese experts]

Progress of activities Person Progress situation in general Targets and activities in next
. Actual 10 11 12 in Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Plan Charge 10 11 12

Formulate the project completion A Al the
report (This activity will start in Japanese  [Training report na na na. |na na na
August, 2018) P grep a a a | a a

b experts

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

October

November

Progress Situation at the end of month

Necessary Corrective Action for

Progress Situation at the end of month

Activities — Mark* — Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Formulate the project completion
1|report (This activity will start in na na. na. n.a. n.a. na. na. na.
August, 2018)
December
A Progress Situation at the end of month « | Necessary Corrective Action for
Activities Activities Outputs Mark Next Month
Formulate the project completion
1|report (This activity will start in na. na. na. na.

August, 2018)
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(1.1) Revise the existing practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae, Azeta and Suginaga]

Person Progress of activities Progress situation in general Targets and activities in next
in - Actual | 1 ] 2 3 Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Charge Plan 2 3
Obtain approval of training handbook A
Fusamae The final check of the revised LGD conducts the final check
(Orientation) 1.1|Jan: LGD conducts the final check Authorized training handbook n.a. handbook by LGD is yet to be and SPGP team finalizes the
and SPGP team finalize the done. handbook.
handbook. b
Obtai inil A
ain approval of training handbook LGD conducts the review and
Fusamae by the end of January 2018 . . Final draft of the Bengali LGD has not yet conducted the ~ |SPGP team incorporates their
(Development 12 Authorized training handbook . N
. " ) . handbook review of the handbook. comments for the final check
plan) Jan: Submit the final version to LGD by LGD.
and LGD starts its review p 4 '
Obtain approval of handbooks on i The handbooks were revised based
Budget formulation, execution and A on the comments by LGD and
monitoring, i) Accounting and budget submitted to LGD for final review.
execution, iii) Tax collection, iv) Tax Handbooks on i) Budget :
Azeta assessment. and v) Financial Revised and authorized operational . . formulation, execution and Revise handbooks upon the
) 2|management for elected Revised operational handbook o .
(Finance) representatives handbook monitoring, ii) Accounting and requests by LGD
P budget execution, iii) Tax
Jan : Submit the final draft for final collection, iv) Tax-assessnjent
A went through the final review by
review. P LGD.
Revise manual/guidelines, training
module, curriculum, and materials A
Completed.
(g?tli;:ga (It is necessary to obtain official Revised and authorized operational na na
participation) approval from LGD.) handbook - -
January: Support the review process p
of operational handbook for the
approval

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January,2018
Person Progress Situation at the end of month ;
. N C t
in Activities (October-December, 2017) Mark* A ef:essfaryN Orri; |veh
Charge Activities Outputs ction for Next Mont
Obtain approval of traml.ng handbook Incorporated LGD's To assw’f LGD |n.
Fusamae Jan: LGD conducts the final check . conducting the final
. . 11 - comments in the n.a. AN -
(Orientation) and SPGP team finalize the check and to finalize the
draft handbook.
handbook. handbook.
Obtain approval of training handbook | _. . . To assist LGD in
Fusamae Finalized Bengali . . .
(Development 1.2 by the end of January 2018 version of the draft final draft of the A conducting the final
lan) "“|Jan: Submit the final version to LGD handbook Bengali handbook check and to finalize the
P and LGD starts its review handbook.
E::g;)'gsss on'i) Revised handbooks
Obtain approval of handbooks . on i) Budget
Budget formulation, X
execution and formulation,
Azeta 2|Jan : Submit the final draft for final monitoring, il execution and @) n.a.
review. "9 monitoring, ii)
Accounting and .
. Accounting and
budget execution for .
. . budget execution.
final review.
Revise manual/guidelines, training
module, curriculum, and materials
Completed.
) It to obtain official S ted th
Suginaga (It is necessary to obtain officia upported the na. o na

approval from LGD.)

January: Support the review process
of operational handbook for the
approval

review process
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3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(1.2) Formulate practical manuals/guidelines, training modules, curricula, and materials for Paurashavas' governance enhancement
[Persons involved in activities: Fusamae and Ido]

Person Progress of activities Progress situation in general L
i . Targets and activities in next
in i Actual 1 Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Charge Plan 1 2 3
Finalize practical manual/guidelines, A
Fusamae training module, curriculum, and
(Monitoring of materials on "Monitoring of practical manual/guidelines, training
Paurashavag 1.1|Paurashava Activities" after follow- module, curriculum, and materials on n.a. n.a. n.a. n.a.
Activities) up activities "Monitoring of Paurashava Activities"
January: None P
. A
Formulate practical
manual/guidelines, training module,
curriculum, and materials on "Master . . Revised handbook in Bangla, The handbook in Bangla, training |The handbook in English will
. Revised handbook, training module, . . 3 5 .
2.1|plan . . O training module, curriculum, and  |module, curriculum, and materials |be completed after the training
curriculum, and materials . .
materials are completed. to be held in February 2018.
January: The handbook is to be
reviewed P
Ido
(Infrastructure
related
subjects)
A
E\irrTJ::}atZizrealézrzg:saltrainin module The training module, curriculum, |The handbook in Bangla will
curricull?m and méterials%n "Streéts" Revised operational handbook. trainin The handbook in Bangla under and materials were revised for the |be complete for TOT to be
2.2 ’ per N 9 @) revision, and revised training Discussion Session held on 17th  [held in March 2018. The
module, curriculum, and materials . . . X ) )
. module, curriculum, and materials |January. The handbook in Bangla |handbook in English will be
January: The handbook is to be S .
. ‘ is being revised. completed after TOT.
reviewed
P
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Person

Progress of activities

Progress situation in general

Targets and activities in next

- .
in Activities Actual \ Expected Outputs Mark Actual outputs Background analysis of progress term
Charge Plan 2 3
A
Formulate practical
manual/guidelines, training module, The training module, curriculum, [The handbook in Bangla will
curriculum, and materials on Revised operational handbook. trainin The handbook in Bangla under and materials were revised for the |be complete for TOT to be
2.3|"Drainage” s . N 9 revision, and revised training Discussion Session held on 17th  |held in March 2018. The
module, curriculum, and materials . . . X ) )
module, curriculum, and materials |January. The handbook in Bangla |handbook in English will be
January: The handbook is to be is being revised. completed after TOT.
reviewed
P
Ido
(Infrastructure
related
subjects)
A
Formulate training module,
curriculum, and materials on
2.4/"Building control” na.
Suspended
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Person Progress Situation at the end of month N ;
L ecessary Corrective
in Activities (October - December, 2017) Mark* Action f yN Month
Charge Activities Outputs ction for Next Mont
Finalize practical manual/guidelines,
training module, curriculum, and
materials on "Monitoring of
Fusamae 1.1|Paurashava Activities" after follow- [n.a. n.a. n.a. na.
up activities
January: None
Formulate practical
ideli ini The h k . .
man.uallguldellnes, tral'nlng m'(')dule, e andbook was Revised handbook in
curriculum, and materials on "Master |revised by the Local Banala. trainin
2.1{plan" Consultant based on the gia, . 9 @) n.a.
. X . module, curriculum,
Discussion Session held and materials
January: The handbook is to be on 17th January 2018.
reviewed
Ido
Formulate ‘pra.ctlcal N The handbook is being The handbook in
manual/guidelines, training module, . . Bangla under
. . " ..|revised by the Project L .
curriculum, and materials on "Streets' revision, and revised
2.2 Consultant based onthe |, " .~ O n.a.
. y . training module,
. . Discussion Session held .
January: The handbook is to be curriculum, and
. on 17th January 2018. .
reviewed materials
Formulate practical .
- " - The handbook in
manual/guidelines, training module,  [The handbook is being
. . . . Bangla under
curriculum, and materials on revised by the Project - .
o~ " revision, and revised
2.3|"Drainage Consultant based on the |, . " O n.a.
. . . training module,
Discussion Session held curriculum. and
January: The handbook is to be on 17th January 2018. . ’
" materials
reviewed
Ido
Formulate training module,
curriculum, and materials on
2.4|"Building control"
Suspended
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(2) Provide support for the full scale implementation of the Strategy

[Persons involved in activities: Sasao. Sato, Fusamae, Azeta, Ido and Suginaga]

Progress of activities Person Progress situation in general
. < ! L
Activities Actual 1 2 3 in Expected Outputs Mark Actual outputs Background analysis of progress Targets and activities in next term
Plan Charge 2 3
A
Formulate LGD's Action Plan The draft was completed but the To discuss the DRAFT with LGD
1 I | Sasao, Sato |LGD's Action Plan DRAFT LGD's Action Plan discussion with LGD is not sufficiently "
Jan: Finalizing the LGD's as soon as possible
) conducted yet.
Action Plan
2]
A
:c;rt?;ﬁlit;:l(lgt;;a)urashavas Format of Paurashava's Action Format of Paurashava's Action Plan / The draft was completed but the To obtain unofficial agreement
2] Sasao, Sato |Plan/ Ny A discussion with LGD is not sufficiently  |from LGD before the NSPGI
. - Pilot Paurashavas' Action Plan X )
A Pilot Paurashavas' Action Plan conducted yet. Implementation Committee
Jan:: Finalizing the PAP
2]
A
Formulate Detailed Training Sasao, To obtain unofficial agreement
Plan (DTP) Fusamae,  |Detailed Training Plan of NILG, Detailed Training Plan of NILG  and A
3 Azeta, Ido, |LGED (DPHE was dropped) LGED The activities were conducted smoothly. I:srr;;](ia;irgt:ﬂl::ﬁzfl
Jan: Finalizing the DTP Suginaga P
2]
Formulate budget plan for
nation-wide paurashava A
training and also for the
establishment of infrastructure
. . . - To obtain unofficial agreement
4|(Training budget is included in Sasao, Sato BuFiget plan for nationwide Detailed Training Plan of NILG  and The activities were conducted smoothly. |from LGD before the NSPGI
. g training LGED . N
the item3 and infrastructure Steering Committee
budget is included in the above
item 1.)
2]

*(O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Progress Situation at the end of month i i
Activities i Mark* Necessary Corrective Action for
Activities Outputs Next Month
The draft was
Formulate LGD's Action Plan |completed but the
1 discussion with DRAFT LGD's A To discuss the DRAFT with
Jan: Finalizing the LGD's LGD is not Action Plan LGD as soon as possible
Action Plan sufficiently
conducted yet.
The draft was Format of
Formulate Pilot Paurashavas' |completed but the , . -
Action Plan discussion with Paurashava's To obtain unofficial agreement
2 LGD is not Action Plan / A from LGD before the NSPGI
. . Pilot Paurashavas' Implementation Committee
Jan:: Finalizing the PAP sufficiently .
Action Plan
conducted yet.
E(I)arrrlnulljézlt'i Detailed Training Completed DTP Detailed Training
3 ( ) with NILD and Plan of NILG and O n.a.
A LGED, tively |LGED
Jan: Finalizing the DTP respectively
Formulate budget plan for
nation-wide paurashava
training and also for the
establishment of infrastructure Completed DTP Detailed Training
with NILD and Plan of NILG and O n.a.

4 (Training budget is included in
the item3 and infrastructure
budget is included in the above
item 1.)

LGED, respectively

LGED
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(3) Provide support for the monitoring of the mid-long term strategy for Paurashava capacity development
[Mainly responsible persons: Sasao and Sato]

Progress of activities Person Progress situation in general Targets and activities i ¢
Activities (Activities will start after |Actual 1 2 3 in Expected Outputs Mark* Actual outputs Background analysis of progress argets an {aecn:n 1es In nex
October, 2015) Plan Charge 1 2 P
A
Formul Monitori ori
ormulate Strategy Monitoring Strategy Monitoring Manual (Formulated .
Manual for PAP and DTP. no need for LGD's To submit those manuals to
1 Sasao, Sato |Strategy Monitoring Manual O . T 5 DRAFT Manual for DTP was completed. [NSPGI Implementation
R Action Plan, as monitoring aspect is .
Jan: Finalizing the manuals on . N Committee
o included in the Plan)
DTP monitoring
P
: A
Make sure assignment of
monitoring personnel by June,
2(2018 Sasao, Sato |List of monitoring personnel na. na. na. na
Jan: n.a. P

*O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

January
Activities Progress Situation at the end of month Mark Necessary Corrective Action for
Activities Outputs Next Month
Strategy
Monitoring Manual
Formulate Strategy Monitoring (Formulated for
Manual DRAFT Manual for |PAP and DTP, no
1 DTP was need for LGD's O n.a.
Jan: Finalizing the manuals on [completed. Action Plan, as
DTP monitoring monitoring aspect
is included in the
Plan)
Make sure assignment of
monitoring personnel by June,
2|2018 na. na. na. na.

Jan: n.a.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(4) Provide support for institutional improvement for Paurashavas' governance development and establishing the implementation structure of the strategy
[ Mainly responsible persons: Sasao (1 and 2) and Sasao(3)]

Progress of activities Person Progress situation in general

Actual 1 2 3 in Expected Outputs Mark*

Activities Plan Charge 1 2 3

Actual outputs

Background analysis of progress

Targets and activities in next
term

Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation

Comnittee) Mestings Sasao Minutes of PIC meetings n.a. Nothing

Jan.: to conduct P1C meeting,
when necessary P

There was no need to hold PIC meetings.

Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation
Committee and also NSPGI Minutes of NSPGI Steering
2|Steering Committee Sasao Committee and NSPGI O Minutes of NSPGI Steering Committee
Implementation Committee

Jan: To hold NSPGI Steering
Committee

The committee meeting was organized as
planned.

To organize NSPGI
Implementation Committee

Conduct review of rules and
regulations related to A
Paurashavas
3 Sasao Reviewed and newly formulated

Jan: To select DRAFT R&R rules and regulations
formulators and make TOR for
them

Preparatory activities such as identifying
the candidate R&Rs for review and
personnel candidates for R&R review
were conducted.

To make the TOR of the R&R
reviewers, recruit them

*O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)

108




Monthly monitoring

January
Progress Situation at the end of month Necessary Corrective Action for
Activities — Mark* y
Activities Outputs Next Month
Continue discussion and
confirm the progress of
Strategy implementation in
PIC(Project Implementation  |PIC was not na na na
Committee) Meetings conducted. o o o
Jan.: to conduct PIC meeting,
when necessary
Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation The committee
Committee and also NSPGI meeting was Minutes of NSPGI o na
Steering Committee organized as Steering Committee
planned.
Jan: To hold NSPGI Steering
Committee
Conduct review of rules and
regulations related to
Paurashavas Started the selection
of candidate R&Rs . -
; ndi li a.
3 Jan: To select DRAFT R&R  |to be revised or Candidate list O na
formulators and make TOR for |added
them
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(5) Conduct TOT (Old and New subjects)
[Persons involved in activities: Fusamae and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual Expected Outputs Mark* Actual outputs rogress term
Charge Plan 2 3 P prog
Prepare for the TOT including the A
selection of instructors on
11 “Monitoring of the Paurashava
lactivities"
P
'Work completed
Fusamae
A
Conduct TOT
12
Work completed
P
A
Prepare for the Nation wide training
Azeta 11
'Work completed
P
Prepare for the TOT including the A Discussion Session was
selection of instructors for conducted to select potential
infrastructure related subjects (Master: The proaram for Discussion instructors from LGED for | The teaching materials for
1.1/|plan, Streets, Drainage) n.a. Sessi%n 9 MPI Training with TOT, and |TOTs of MPI, Street and
: TOTs for Street and Drainage will be prepared.
January: Selection of the instructors Drainage to be held after
for 3 subjects P February 2018.
Ido
Discussion Session was
conducted on 17 January,
A 2018 to select potential
Conduct TOT (to be conducted in this instructors from LGED for  [TOTs for MPI, Street and
quarter) MPI Training with TOT, and |Drainage will be conducted
1.2 Discussion Session Report Discussion Session Report TOTs for Street and after February 2018 based on
January: Conduct Discussion Session Drainage to be held after the approval by LGD and
to select potential instructors for TOT February 2018. Feedbacks |LGED.
P on Handbooks were also

collected from the
Discussion Session.
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Person Progress of activities Progress situation in general Background analysis of | Targets and activities in next
i *
in Activities Actual 10 1 12 Expected Outputs Mark Actual outputs progress term
Charge Plan 10 11 12
Prepare for TOT on citizen A
11 participation
Complete
P
Suginaga
A
Conduct TOT on citizen participation
12
Complete
P

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Pe_rson Activities Progress Situation at the end of month Marks Necessary Corrective
in Activities Output Action for Next Month
Charge puts
Prepare for the TOT including the
selection of instructors on
11 "Monitoring of the Paurashava
" |activities”
Work completed
Fusamae
Conduct TOT
12
Work competed
Prepare for the Nation wide training
Azeta 11
Work completed
Prepare for the TOT including the
selection of instructors for
infrastructure related subjects (Master| The program of
. . . . Program of
1.1|plan, Streets, Drainage) Discussion Session . . . O n.a.
Discussion Session
was prepared
January: Selection of the instructors
for 3 subjects
Ido i i .
Discussion Session
was conducted on
17 January, 2018 to
Conduct TOT (to be conducted in this|select potential
quarter) instructors from . . .
12 LGED for TOT. g:‘C:rSts'o” Session | 5 |ha
January: Conduct Discussion Session |Feedbacks on P
to select potential instructors for TOT |Handbooks were
also collected from
the Discussion
Session.
January
Pe.rson Activities Progress Situation at the end of month Marke Necessary Corrective
in Activities Output Action for Next Month
Charge puts
Prepare for TOT on citizen
11 participation
Complete
Suginaga
Conduct TOT on citizen participation
1.2
Complete
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3rd year Progress Report
Phase of strategy implementation : July 2016~ January 2018
(6.1) Conduct pilot training: New subjects

[Persons involved in activities: Fusamae and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual ‘ Expected Outputs Mark* Actual outputs rogress term
Charge Plan 1 2 3 P prog
Prepare for the pilot training (other A
than TOT)
11 Jan.: Logistical arrangement for the | None o na. na. na.
last batch |
Fusamae P |
(Monitoring |
of the
Paurashava
activities) A
Conduct pilot training
1.2|Jan: Implementation of the training of training report O None na. Prepare the training report
the last batch
P
A Teaching materials were
Prepare for the pilot training (other prepared for the Discussion
than TOT) in "Master plan' Teaching materials, identified trainees, ) ) Session held on 17 January, The' teaching materials will be
21 . @] Teaching materials 2018. reviewed before the MPI
- . logistics arrangement and so on L
January: Training module, curriculum, 3 Paurashavas were selected (Training.
and materials are to be prepared P for the MPI Training by
LGED.
Conduct pilot training in "Master -
plan” (to be conducted in the next A The training was postponed MP1 Training for 3 Iar_ge»
uarter) due to the formality of LGD scaled Paurashavas will be
22/ Training report AN na. tormality conducted in February 2018
and unavailability of after aproval by LGD and
January: The training is to be potential lecturers of LGED. Pp Y
1do P LGED.
' conducted
(infrastructu
re related
subjects)
Prepare for the pilot training (other A Teaching materials were
than TOT) in "Streets Teaching materials, identified trainees, . . prepared for the Discussion |The teaching materials will be
31 . @) Teaching materials y . .
I . logistics arrangement and so on Session held on 17 January, |reviewed before the training.
January: Training module, curriculum, 2018
and materials are to be prepared P '
. L A
Conduct pilot training in "Streets" (to
32 be conducted next quarter) Training report na. na. na. na.
January: n.a.
Y P
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Person Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual ‘ Expected Outputs Mark Actual outputs rogress term
Charge Plan 1 2 3 P prog
Pi for the pilot traini th A . .
thr:r?i'rngrin errI a?narilfmg (other Teaching materials were
21 g Teaching materials, identified trainees, o Teaching materials prepared for the Discussion |The teaching materials will be
' P . logistics arrangement and so on 9 Session held on 17 January, |reviewed before the training.
January: Training module, curriculum,
. 2018.
and materials are to be prepared P
Conduct pilot training in "Drainage™ A
42 (to be conducted next quarter) Training report na. A na. na.
January: n.a.
Y P
Ido
(infrastructu
re related
subjects) Prepare for the pilot training (other A
than TOT) in "Building control”
51
Suspended
P
Conduct pilot training in “Building A
control”
5.2
Suspended
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Person - Progress Situation at the end of month Necessary Corrective Action
in Activities Mark*
Charge Activities Outputs for Next Month
Prepare for the pilot training (other Made logistical
than TOT)
1.1 L arrangement for the |n.a. O n.a.
Jan: Logistical arrangement for the
last batch
last batch
Fusamae
Conduct pilot training Implemented
1.2|Jan: Implementation of the training of |training of the last  |none O na.
the last batch batch
Teaching materials
. - d fi
Prepare for the pilot training (other were P’epafe or
- " the Discussion
than TOT) in "Master plan N
Session held on 17 . .
21 Teaching materials O n.a.
P . January, 2018.
January: Training module, curriculum,
and materials are to be prepared 8 Paurashavas were
prep: selected for the MPI
Training by LGED.
" T Th ini -
Conduct pilot training in "Master € training was MPI Training for 3 large-
. postponed due to the h
plan scaled Paurashavas will be
procedure of LGD R
2.2 - na. A conducted in February 2018
L and unavailability of
January: The training is to be . after approval by LGD and
potential lecturers of
conducted LGED.
Ido LGED.
Prepare for the pilot training (other | Teaching materials
than TOT) in “Streets" were prepared for
31 the Discussion Teaching materials O na.
January: Training module, curriculum,|Session held on 17
and materials are to be prepared January, 2018.
Conduct pilot training in “Streets" (to
32 be conducted next quarter) na na na. na.
January: n.a.
January
Person Progress Situation at the end of month Necessary Corrective Action
in Activities Mark*
Charge Activities Outputs for Next Month
Prepare for the pilot training (other | Teaching materials
than TOT) in “Drainage" were prepared for
Ido 4.1 the Discussion Teaching materials O na.
January: Training module, curriculum,|Session held on 17
and materials are to be prepared January, 2018.
Conduct pilot training in "Drainage”
42 (to be conducted next quarter) na na na. na.
January: n.a.
Prepare for the pilot training (other
51 than TOT) in "Building control”
Suspended
Conduct pilot training in “Building
592 control"
Suspended
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(6.2) Conduct pilot training: Subjects of 1st year

[Persons involved in activities: Fusamae, Azeta and Suginaga]

Person Progress of activities Progress situation in general Targets and activities in next
in - Actual 1 2 3 Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Charge Plan 1 2 3
A
1 Prepare for the pilot training
“|Completed
P
Fusamae
(Orientation)
A
1 Conduct pilot training for Atgharia
“|Completed
P
A
21 Prepare for the pilot training
““|Completed
P
Fusamae
(Development
lan
plan) A
2 Conduct pilot training
|Completed
P
A
Prepare for the pilot training for 18
31 NOBIDEP paurashavas (other than
“TOoT)
Completed P
Azeta
(Financial
subjects)
A
Conduct pilot training for 18
3.2|NOBIDEP paurashavas
Completed
P
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Person Progress of activities Progress situation in general Lo
- - Targets and activities in next
in A Actual Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Charge Plan 1 2 3
A
Azeta Support NILG to conduct Nation
(Financial 3.3|wide training
subjects) Completed
P
A
Prepare for the extended training on
citizen parthpatlon at additional Information collection of additional . .
4.1|Paurashavas in 2018 . n.a. na. The follow-up will continue.
Paurashavas for the extended training
January: None
P
Suginaga
(Citizen
participation)
Implement extended training on A
citizen participation at additional
Paurashavas in 2018.
4.2 n.a. n.a. n.a. n.a. n.a.
January: None
P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January

Person
in
Charge

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Fusamae
(Orientation)

Prepare for the pilot training

11 Completed

Conduct pilot training

12 Completed

Fusamae

Prepare for the pilot training

21 Completed

(Development
plan)

Conduct pilot training

22 Completed

Prepare for the pilot training for 18
NOBIDEP paurashavas (other than
TOT)

Completed

3.1

Azeta

Conduct pilot training for 18
3.2|NOBIDEP paurashavas
Completed

Support NILG to conduct Nation
3.3|wide training
Completed

Suginaga

Prepare for the extended training on
citizen participation at additional
4.1|Paurashavas in 2018

January: None

n.a. n.a.

n.a.

n.a.

Implement extended training on
citizen participation at additional
42 Paurashavas in 2018.

January: None

n.a. n.a.

n.a.

n.a.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018

(7) Support Pourashavas' administrative activities

[Persons involved in activities: Fusamae, Azeta, Ido and Suginaga]

Progress of activities Pe_rson Progress situation in general Background analysis of Targets and activities in next
Activities Actual 1 n Expected Outputs Mark* Actual outputs rogress term
Plan Charge 1 2 3 P prog
A
Implement support activities
1|(Development planning) Fusamae
Work completed
P
. A
Implement support activities
(Monitoring of the Paurashava
2|activities) Fusamae Field visit reports O Field visit report n.a. Continue support activities
Jan: Support monitoring activities of
Paurashavas
P
A
Implement support activities (Budget
/ Accounting) in five pilot
3|paurashavas Follow-up progress report na. n.a. n.a. na.
Jan: None
P
Azeta
A
Implement support activities (Tax
llection) in five pil h
4% ection). in five pilot paurashavas Follow-up progress report n.a. n.a. n.a. n.a.
Jan: None
P
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Progress of activities Person Progress situation in general Background analysis of Targets and activities in next
Activities Actual n Expected Outputs Mark* Actual outputs rogress term
Plan Charge 1 2 3 P prog
A
Implement support activities (Tax
it) in fi ilot h
5 assessment) in five pilot paurashavas Follow-up progress report na. n.a. n.a. na.
Jan: None
3
Azeta
Collect information of budget, A
accounting, tax collection and tax Continue collecting
assessment at 40 paurashavas which Follow-up progress report o Follow-up progress report with na information of 40 paurashavas
received nation-wide training P prog P - information of 40 paurashavas h to identify necessary support
activities
Jan: None P
A
Irlr;;;l)ement support activities (Master Visited Sengarchar ‘The Project Consultants will
p Field visit report / Follow-up . . Paurashava and contacted  |visit Paurashavas or, if not
(@] Field visit report N
) . progress report Bakerganj Paurashava to possible, contact and advise
January: To visit Paurashavas or advise their activities by telephone or Skype.
contact by e-mail/telephone 4 P ype.
P
A
- Visited Sengarchar . .
Implement support activities (Streets) 9 . The Project Consultants will
. - Paurashava and Atgharia L B
Field visit report / Follow-up - . . visit Paurashavas or, if not
7 . - (@] Field visit report, Paurashava, and contacted N .
January: To visit Paurashavas or progress report N possible, contact and advise
contact by e-mail/telephone Bakerganj Paurashava to by telephone or Skype.
Y P p advise their activities 4 P ype.
Ido
Impls rt activiti A Visited S h
it t t . .
mplement support activities 1stted Sengarchar . The Project Consultants will
(Drainage) . . Paurashava and Atgharia L N
Field visit report / Follow-up . . Vvisit Paurashavas or, if not
(@] Field visit report Paurashava, and contacted N
) L progress report . possible, contact and advise
January: To visit Paurashavas or Bakerganj Paurashava to by telephone or Skype.
contact by e-mail/telephone advise their activities y P ype.
P
Implement support activities A
° (Building control), if necessary
Suspended P
Implementation support activities A
(Citizen parti . Updated information is
Suginaga n.a. n.a. n.a. na.
collected.
January: None
3

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Activities Progres-s -Si-tuation at the end of month Mark* Necessary Corrective Action for
Activities Outputs Next Month
Implement support activities
1|(Development planning)
Work completed
Implement support activities
(Monitoring of the Paurashava Supported
2|activities) monitoring acti s|Field visit report (@] n.a.
Jan: Support monitoring activities of |of 1 PS
Paurashavas
Implement support activities (Budget
/ Accounting) in five pilot
3|paurashavas n.a. na. n.a. n.a.
Jan: Non
Implement support activities (Tax
collection) in five pilot paurashavas
4 n.a. n.a. n.a. n.a.
Jan: None
Implement support activities (Tax
assessment) in five pilot paurashavas
5 n.a. n.a. n.a. n.a.
Jan: None
Collect information of budget,
accounting, tax collection and tax Follow-up progress
5.2 assessment at 40 paurashavas which |Activity was report with o na
"“|received nation-wide training conducted. information of 40 o
paurashavas
Jan: None
Visited Sengarchar
Implement support activities (Master |Paurashava and
plan) contacted
6 Bakerganj Field visit report O n.a.
January: To visit Paurashavas or Paurashava to
contact by e-mail/telephone advise their
activities
Visited Sengarchar
Paurashava and
. Atgharia
Implement support activities (Streets) Paurashava, and
7 . contacted Field visit report .a.
January: To visit Paurashavas or . P o n-a
contact by e-mail/telephone Bakerganj
Yy P Paurashava to
advise their
activities
Visited Sengarchar
. Paurashava and
Implement support activities N
(Drainage) Atgharia
9 Paurashava, and
8 contacted Field visit report O n.a.
. Bak j
January: To visit Paurashavas or axerganj
contact by e-mail/telephone Paurashava to
Y P advise their
activities
Implement support activities
9 (Building control), if necessary
Suspended
Implementation support activities
10 (Citizen participation) na na na na

January: None
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(8) Identify good practices

[Persons involved in activities: Fusamae, Azeta, Suginaga and 1do]

Progress of activities Pe_rson Progress situation in general Background analysis of Targets and activities in next
Activities Actual L in Expected Outputs Mark* Actual outputs rogress term
Plan Charge 2 3 P prog
. . A . .
Accumulate g(?Od pr{actlces by using Good practices recorded in the All local staff was busy with COHECF EPISOd?S Wr]'?h can
the format designed in the team Fusamae none potentially be identified as
. standard format other tasks .
Jan: Collection by LC good practices
P
A
Accumulate good practices by using
the format designed in the team Azeta
Complete
p
. . A
Accumulate good practices by using
the format designed in the team .
3 Suginaga
Complete P
The Project Consultants tried
Accumulate good practices by using A to accu.mulate good practices . .
. . from pilot Paurashavas Good practices will be
the format designed in the team . . . . .
1o Good practices recorded in the na during their follow-up accumulated from the pilot
. . . standard format o activities. However, Paurashavas in the later stage
January: Collection by Project Lo o
Consultant Paurashavas' activities just |of the follow-up activities.
P started, and still are not fully
activated.

* O: Progressed as planned (More than 90%) A: Slightly défayed (70-90%) x: Delayed (Less than 70%)

122




Monthly monitoring

January
Activities Progress Situation at the end of month Mark Necessary Corrective Action for
Activities Outputs Next Month
Accumulate good practices by using Collect episodes which can
1|the format designed in the team none n.a. X potentially be identified as good
Jan: Collection by LC practices
Accumulate good practices by using
? the format designed in the team
Complete
Accumulate good practices by using
3 the format designed in the team
Complete
The Project
Consultants tried to
accumulate good
Accumulate good practices by using |practices from pilot . .
the format designed in the team Paurashavas during Good practices will be .
4 their follow-up na A accumulated from the pilot
. . I - Paurashavas in the later stage of
January: Collection by Project activities. However, L
j the follow-up activities.
Consultant Paurashavas
activities just
started, and still are
not fully activated.
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(9) Share identified good practices with other Paurashavas
[Persons involved in activities: All the Japanese experts]

Progress of activities Pe_rson Progress situation in general Background analysis of | Targets and activities in next
- Actual\ 1 in Expected Outputs Mark*
Activities Actual outputs progress term
Plan Charge 2 3
Disseminate the project information A
on the project in general by Facebook
1 Nakamura Periodic renewal of news in face Periodic renewal of news in face |Activities were conducted |mplement the planned activit
January: Update three times in a book book smoothly as planned. P P Y
month
P
. A
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings Sasao
completed by the previous quarter P
Share the good practices at the time A
of nationwide training which will start All the
3|after October, 2017 Japanese
experts
Completed by the previous quarter P
: wNJati A
Conduct a seminar on "National
Strategy for Paurashava Governance A .
Improvement 2016-2025" Organization of seminar was To accelerate the preparation
4 Sasao Seminar records n.a. approved by 1st NSPGI for the seminar
. . Steering Committee.
January: Preparation
P

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

January
Progress Situation at the end of month N ive Action f
Activities > Mark* lecessary Corrective Action for
Activities Outputs Next Month
Disseminate the project information
L News on follow-up
on the project in general by Facebook | . ..
activities were
1 . Released news O n.a.
. . released in face
January: Update three times in a
book.
month
Conduct presentation on good
practices by pilot Paurashavas in WG
2|meetings
completed by the previous quarter
Share the good practices at the time
of nationwide training which will start
3|after October, 2017
Completed by the previous quarter
Conduct a seminar on "National o
Organization of
Strategy for Paurashava Governance seminar was
4 Improvement 2016-2025 approved by 1st na. A To accelerate the preparation for

January: Preparation

NSPGI Steering
Committee.

the seminar
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(10) Support the terminal evaluation of the project

[Persons involved in activities: Sasao, Sato and Nakamura]

Person ituation i . T
Progress of activities . Progress situation in general Background analysis of | Targets and activities in next
Activities (Activities will start in the year 2016) Actual 1 2 el " Expected Outputs Mark~ Actual outputs progress term
¢ 4 Plan Charge 2 3 P
Conduct impact (end line) survey in 5
pilot Paurashavas A
1|Completed Sato
P
A
Conduct supportive activities such as
2 information provision and discussion Sasao,
Nakamura
Completed
=]

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

January

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action for
Next Month

Conduct impact (end line) survey in 5
pilot Paurashavas

1|Completed

Conduct supportive activities such as
2 information provision and discussion

Completed
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3rd year Progress Report

Phase of strategy implementation : July 2016~ January 2018
(12) Formulate the project completion report
[Persons involved in activities: All the Japanese experts]

Progress of activities Person Progress situation in general L
. . Targets and activities in next
- Actual 1 2 3 in Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Plan Charge 1 2 3
Formulate the project completion A Al the
report (This activity will start in Japanese  |Training report n.a n.a n.a n.a
August, 2018) P g rep - - - -
b experts

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

January

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action for
Next Month

Formulate the project completion
report (This activity will start in
August, 2018)

[

n.a n.a.

n.a.

n.a.
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3rd year Progress Report
Phase of strategy implementation : February 2018~ September 2018
(13) Organizing the NSPGI Steering Committee and the NSPGI Implementation Committee (when necessary)
[Mainly responsible persons: Sasao and Nakamura]

Progress of activities

Activities

Actual

Plan

Person
in
Charge

Expected Outputs

Progress situation in general

Mark*

2

3

Actual outputs

Background analysis of progress

Targets and activities in next
term

Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation
Committee and also NSPGI
Steering Committee

Feb: To hold NSPGI
Implementation Committee
Mar: To hold NSPGI
Dissemination seminar

Disseminate the project
information on the project in
general by Facebook

February to March: Update
three times in a month

Sasao

Minutes of NSPGI Steering
Committee and NSPGI
Implementation Committee

Minutes of NSPGI Steering Committee
AN and NSPGI Implementation Committee
to be completed

It is taking time for LGD to complete the
minutes of the meetings.

There was not enough time to discuss
NSPGI Dissemination seminar.

To obtain the minutes of the
meetings and to continue
discussion on the NSPGI
Dissemination seminar

Nakamura

Periodic renewal of news in face
book

@] Periodic renewal of news in face book

There was no obstacle and activities have
been continued smoothly.

To keep conducting activities

*O: Progressed as planned (More than 90%) /A\: Slightly deiayed (70-50%)X: Delayed (Less than 70%)

Monthly monitoring

February March
Activities Progress Situation at the end of month Mark+ | Necessary Corrective Action for|_Progress Situation at the end of month Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Continue discussion and Itis taking time for
LGD to complete
confirm the progress of N
. P the minutes of the
Strategy implementation in .
Ny . meetings.
NSPGI Implementation As some of the important
. 1st NSPGI N Because there was
Committee and also NSPGI . agendas were not discussed, we . . . . .
1 |Steering Committee Implementation Meeting Minutes o should hold another NSPGI not enough time to na A To obtain the minutes of the meetings and to continue
9 Committee 9 . B discuss NSPGI - discussion on the NSPGI Dissemination seminar
meeting was held Implementation Committee Dissemination
Feb: To hold NSPGI ) shortly. .
. . seminar,
Implementation Committee reparation of the
Mar: To hold NSPGI prep: "
. Lo N seminar did not
Dissemination seminar
proceed.
Disseminate the project
information on the projectin  [News on follow-up News on follow-up
2 general by Facebook acllvmes_were Released news o na. acllvmes_were Released news o na
released in face released in face
February to March: Update book. book.
three times in a month
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3rd year Progress Report
Phase of strategy implementation : February 2018~ September 2018
(14) Monitoring of LGD Action Plan
[Mainly responsible persons: Sasao]

Progress of activities Person Progress situation in general .
. . Targets and activities in next
. Actual 2 3 in Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Plan Charge 2 3
ig:g;”;lt:s progress of LGD A Although DRAFT Action Plan was
submitted to 1st NSPGI Implementation
Feb: To get approval of LGD tchzllmdg::zgf;:zig:”ﬁ;:gﬁ:smd by To submit a letter to LGD for
1|Action Plan in NSPGI Sasao Monitoring record AN X n.a. R y' the request of formulation of
. . committee has no authority to approve .
Implementation Committee . 4 LGD Action Plan
Mar: To conduct progress LGD Action Plan. Accordingly, DRAT
Lo LGD Action Plan was not discussed in
monitoring N .
P the committee meeting.

*O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

February March
- Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs

Confirm the progress of LGD It was agreed with
Action Plan Although NSPGI PD that a letter

Implementation . from the project
Feb: To get approval of LGD |Committee meeting na A Zverirlzlilgfﬂrhoecﬁ:nv::: the will be submitted to na « To submit a letter to LGD for the request of formulation of
Action Plan in NSPGI was held, LGD o pp LGD for the o LGD Action Plan

. . . different way.

Implementation Committee ~ |Action Plan was not request of
Mar: To conduct progress discussed. formulation of

monitoring

LGD Action Plan.
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(15) Support to the nation-wide dissemination of Paurashava Action Plan (PAP)
[Persons involved in activities: Sato and Sasao]

Person Progress of activities

in A Actual
Activities
Charge it Plan

Expected Outputs

Progress situation in general

Mark*

2

3

Actual outputs

Background analysis of
progress

Targets and activities in next
term

Monitoring the progress of 7 pilot A
paurashavas

Feb: To conduct monitoring
Mar: To conduct monitoring

Monitoring record of PAP

Monitoring record of PAP

We steadily conducted
necessary activities. There
\was no particular obstacle
factor.

We will continue to conduct
necessary activities.

Making a guidance program

2 Feb: To make a guidance program
Mar: n.a.

Guidance program and teaching materials

n.a.

Guidance program and teaching
materials

Completed

n.a.

Making a dissemination plan
(Need to make a plan also for the A
period after SPGP before August,
2018)

Feb: To make a dissemination
program P
Mar: n.a.

Sato and

Dissemination Plan

Dissemination Plan

Completed

n.a.

Sasao

Conducting guidance to new
paurashavas (total 26 paurashavas) A
after training stated in “(18)
Conducting extended training in
subjects such as monitoring of
paurashava activities, citizen
participation, development plan,
implementation of master plan, streets
and drainage to 26 paurashavas”

S I O .

Feb: Preparation
Mar: To conduct guidance in finance

Guidance record

Guidance record

A PAP guidance on Finance
and Revenue was conducted
for 23 PSs out of 26PSs in
March.

Approval of PAP format and
manual was not completed.

A PAP guidance on
Development Planning (DP)
will be conducted for 26 PSs
in May after DP training in
April and May.

We will discuss procedure of
approval for a PAP manual
and formats with LGD.

Monitoring the progress of PAP
implementation of new paurashavas A
(including the identification of future
responsible monitoring
organization/personnel )

Feb: n.a. P
Mar: n.a.

Monitoring record of PAP

n.a.

n.a.

n.a.

n.a.

* O: Progressed as planned (More than 90%) /\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

February March
Person o Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
Monitoring the progress of 7 pilot
paurashavas The filled formats - The remaining filled format | The remaining filled -
Monitoring record Monitoring record
1 have been collected (PAP format) O should be gathered from format was gathered (PAP format) O n.a.
Feb: To conduct monitoring from 6 PSs. Atghoria. from Atghoria.
Mar: To conduct monitoring
PAP guidance
program including
Making a guidance program time schedule was . - .
) Guidance program The remaining teaching
made. The teaching . .
2 . . 5 and teaching O materials need to be Completed na. n.a. na.
Feb: To make a guidance program materials have . R
materials finalized.
Mar: n.a. almost been
prepared.
Making a dissemination plan
(Need to make a plan also for the Dissemination plan
period after SPGP before August, for PAPs on
3 2018) financal Dissemination Plan O na. Completed na. na. na.
management and
Feb: To make a dissemination development
program planning was made.
Mar: n.a.
Sato and The documents
Sasao related with PAP
have not been
Conducting guidance to new discussed and
paurashgvgs (total 2§ ;?‘aurashavas) approved in the A PAP guidance on
after training stated in “(18) !\ISPGI ) Finance and Revenue was
Conducting extended training in implementation conducted for 23 PSs out
subjects such as monitoring of committee because The procedure of PAP of 26PSs on March 20 and The procedure of approval for PAP
paurashava activities, citizen itis found that the  (The translated PAP A approval will be discussed ~ |21. Training materials for A Manual and Formats will be discussed
participation, development plan, committee is not manual and formats with Assistant Secretary and |The procedure of approval|PAP guidance between Sasao-san, Additional Secretary,
implementation of master plan, streets|responsible for its SPGP Project Director. for PAP Manual and and the PD.
and drainage to 26 paurashavas” approval. The PAP Formats was discussed
manual and formats l;;tween Sasao-san and the
Feb: Preparation were translated into |
Mar: To conduct guidance in finance |Bengali language for
preparation for the
PAP guidance in
finance.
Monitoring the progress of PAP
implementation of new paurashavas
(including the identification of future
responsible monitoring
na. na. na. na. na. na. na. na.

organization/personnel )

Feb: n.a.
Mar: n.a.
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3rd year Progress Report
Phase of strategy implementation: February 2018~ September 2018
(16) Trial of establishing system for the follow-up in the entire nation in financial subjects
[Mainly responsible persons: Azeta and Sasao]

Progress of activities

Activities

To try to establish a system for
the follow-up in the entire
nation in financial subjects,
based on the follow-up
activities undertaken in
finance

Feb: Collect the information
of budget, accounting and tax
practices at 40 trainee
paurashavas and provide
necessary supports

Mar: Continue information
collection of 40 paurashavas
and support activities

Person Progress situation in general Targets and activities in next
Actual in Expected Outputs Mark* Background analysis of progress 9
Actual outputs term
Plan Charge 2 3
A
Start implementing support
L activities at selected
Support activities were not completed as aurashavas (e
Azetaand [Framework to conduct follow-up Updated list of 40 paurashavas with planned due to strikes at paurashavas and p . 9 . .
L L O A X o . implementation of financial
|_|Sasao activities after training financial information also because consultants focused on .
- management training for
handbook revisions. . .
elected representatives) in
early April
P

*O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

February March
Activities Progress Situation at the end of month Marke | Necessary Corrective Action for Progress Situation at the end of month Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs

To try to establish a system for
the follow-up in the entire
nation in financial subjects,
based on the follow-up Collected the
activities undertaken in X .
finance information of

budget, accounting |Updated list of 40 Continued Updated list of 40

. . and tax practices at |paurashavas with information aurashavas with Start visiting selected paurashavas to execute support
1|Feb: Collect the information X P p . @) na. . p . AN R 9 ‘p PP
. 40 trainee financial collection of 40 financial activities in early April.
of budget, accounting and tax . . . .
y . paurashavas to set  |information paurashavas but  |information
practices at 40 trainee o
. priorities in follow-

paurashavas and provide L

up activities
necessary supports
Mar: Continue information
collection of 40 paurashavas
and support activities
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3rd year Progress Report
Phase of strategy implementation : February 2018~ September 2018

(17) Review of R&R

[Persons involved in activities: Sasao]

Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
n Activities Actual 2 8 Expected Outputs Mark* Actual outputs rogress term
Charge Plan 2 3 P prog
Completion of detailed activity plan
including the TOR of responsible A
1 consultants Detailed activity plan and TOR of o na Detailed activity plan and TOR of |Activities were conducted na
consultants consultants smoothly. o
Feb: same as above
Mar: n.a. P
Recruitment of appropriate personnel A
responsible for the task L
Sasao 2 Signed contracts O O Signed contracts Activities were conducted |
X smoothly.
Feb: same as above
Mar: n.a. P
Draft making for revision and A
addition to R&R (draft) Draft of revised and new R&R i . .
3 Draft of revised and new R&R O O (3 drafts out of 26 were completed :;2;’::?5 were conducted ::ekelzrf drafting according to
Feb: draft making as at the end of March.) v P
Mar: draft making P

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

February March
Person - Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month

Completion of detailed activity plan
including the TOR of responsible Activity plan W§s Activity plan stated
consultants made but there isa |

1 . in TOR of O na. Complete na. na. na.

need to make it consultants
Feb: same as above more detailed.
Mar: n.a.
Recruitment of appropriate personnel |Recruitment was
responsible for the task made but final Agreement of LGD was
o Consultant .
2 authorization by @) n.a. obtained and also Consultant contracts O n.a.
Sasao contracts (draft) o

Feb: same as above LGD was to be signing was completed.
Mar: n.a. obtained.
Draft making for revision and
addition to R&R (draft) Draft making has 3 drafts out of 26 were

3 started and going Drafts @] n.a. completed as at the end |3 drafts @) n.a.
Feb: draft making steadily. of March.
Mar: draft making
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Phase of strategy implementation : February 2018~ September 2018

(18) Conducting extended training and monitoring of implementation of Detailed Training Plan (DTP)
[Persons involved in activities: Fusamae, Suginaga, Ido and Sasao]

Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
n Activities Actual 2 3 Expected Outputs Mark Actual outputs rogress term
Charge Plan 2 3 P prog
Conducting extended training in
development plan (including A
1 preparation) na na o na na Copguct TOT and start
training of Paurashavas
Feb: None
Mar: Preparation of TOT P
Fusamae
Conducting extended training in
monitoring of paurashava activities A
2 (including preparation) n.a. n.a. n.a. n.a. n.a. Prepare for and conduct TOT
Feb: None P
Mar: None
Conducting extended training in
citizen participation (including A
preparation)
. . Training record (TOT for NILG . .
Suginaga 3 Feb: Preparation of extended training Training record © © staff is completed.) Training Implementation
in citizen participation
Mar: Preparation of extended training P
in citizen participation
Conducting a training for
improvement of handbook in master A
plan implementation (including
preparation) [ Training report Prepared the training report
4 Training record o o Feedback analysis and feedback analysis na.
Feb: Prepare and conduct MPI
Training for 3 Paurashavas P
Mar: n.a.
. R The review and revision of
Conducting extended training in I N
) . . A - handbook is still on going by
Ido streets (including preparation) The handbook under revision N -
. - N 5 project consultants to To complete revision of
Training record @] AN Training and teaching materials .
. incorporate feedbacks from |handbook and conduct TOT.
Feb: Prepare for TOT on streets under preparation )
P LGED and to be reviewed
Mar: Conduct the TOT
by LGD.
. T The review and revision of
Conducting extended training in I .
. : . : A - handbook is still on going by
drainage (including preparation) The handbook under revision . .
. - N 5 project consultants to To complete revision of
Training record @] AN Training and teaching materials .
. . incorporate feedbacks from |handbook and conduct TOT.
Feb: Prepare for TOT on drainage under preparation )
LGED and to be reviewed
Mar: Conduct the TOT P
by LGD.
In the 1st NSPGI
Implementation Committee it
Monitoring of the progress of DTP A \was agreed that revision of
DTPs is necessary to secure |To get approval of DTPs of
Sasao Feb: To submit DTP (NILG, LGED) Monitoring record A A na their feasibility. both NILG and LGED in the
to 1st NSPGI Implementation 9 o Following the feedback from |next NSPGI Implementation
Committee 1st NSPGI Implementation  |Committee
Mar: n.a. P Committee, DTPs of both
NILG and LGED were
revised.
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Monthly monitoring

February March
Pefson L Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* N Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
Conducting extended training in Internally discussed a
development plan (including timetabl:l for
1 preparation) n.a. n.a. n.a. n.a. implementation of TOT |[n.a. (@]
and training of
Feb: None . . Paurashavas
Mar: Preparation of TOT
Fusamae
Conducting extended training in
monitoring of paurashava activities
2 (including preparation) n.a. n.a. n.a. n.a. n.a. n.a. na n.a.
Feb: None
Mar: None
Conducting extended training in
citizen participation (including
preparation) . -
Preparation of .
. L TOT for NILG staff is
Suginaga 3 . . L extended training in [n.a. O n.a. . TOT for NILG @] n.a.
Feb: Preparation of extended training | . . P implemented.
P e citizen participation
in citizen participation
Mar: Preparation of extended training
in citizen participation
Conducting a training for
improvement of handbook in master |Prepared and .
. . N . Training and
plan implementation (including conducted MPI . . L
. . teaching materials, Prepared the training L
preparation) Training for 3 large- L N Training report
4 . training record. O n.a. report and feedback . (@] n.a.
size Paurashavas on Training report is analysis Feedback analysis
Feb: Prepare and conduct MPI 25-27 February at bein i :red N ySIS
Training for 3 Paurashavas LGED g preparec.
Mar: n.a.
. L The review and revision
Conducting extended training in of handbook is still on The handbook under
streets (including preparation) Training and Training and . o revision . .
. . . . going by project o . To complete revision of handbook and
Ido 5 teaching materials  |teaching materials O n.a. L Training and teaching AN
. . consultants. Training N conduct TOT.
Feb: Prepare for TOT on streets are being prepared |under preparation and teaching materials materials under
Mar: Conduct the TOT are being prtpared preparation
. P The review and revision
Conducting extended training in of handbook is still on ‘The handbook under
drainage (including preparation) Training and Training and . L revision .
. . . . going by project - . To complete revision of handbook and
6 teaching materials  [teaching materials O n.a. . Training and teaching VAN
- . . . consultants. Training . conduct TOT.
Feb: Prepare for TOT on drainage are being prepared  [under preparation and teaching materials materials under
Mar: Conduct the TOT are being pr‘ipared 7 |preparation
Monitoring of the progress of DTP 1st NSPGI Following the feedback
Implementation from 1st NSPGI
. . . . . T t 1 of DTPs of both NILG
Sasa 7 Feb: To submit DTP (NILG, LGED) |Committee meeting ha A To improve DTPs of NILG  |Implementation Revised DTPs of A al:dngalgIr;r‘i)l:/z:h:next I\?SOPGIO g
asao to 1st NSPGI Implementation was held but DTPs [ and LGED Committee, DTPs of both |NILG and LGED Implementation Committee
Committee of NILG and LGED NILG and LGED were P
Mar: n.a. were not approved. revised.
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Phase of strategy implementation : February 2018~ September 2018
(19) Finalization and authorization of all the produced handbooks

[Persons involved in activities: Fusamae and Ido]

Person Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual Expected Outpuits Mark* Actual outputs rogress term
Charge Plan 2 3 P prog
Follow-up in monitoring paurashava
activities for the purpose of handbook| A
finalization . - . - Continue support activities in
7|/l Field visit reports @] O Field visit reports na. ontinue supp fvities
pilot PSs.
Feb: Support activities in pilot PSs
Mar: Do. P
Finalization and authorization of the A
orientation training handbook . LGD worked on other LGD completes the final
Authorized handbook o o None handbooks this month check of the handbook.
Feb: Final check by LGD ’ '
Mar: None P
Revision of operational handbook of A
monitoring paurashava activities
Fusamae na. na. na. na. na. Revise the handbook.
Feb: None
Mar: None P
Finalization and authorization of the
A
handbook of development plan ) ) LGD reviewed the handbook ]
Authorized operational handbook of A A na but is vet to conduct the final LGD completes the final
Feb: Review of the handbook by development plan Y check of the handbook.
check.
LGD P
Mar: Finalization of the handbook
Finalization and authorization of the A
handbook of monitoring paurashava
activities na. na. na. na. na. LGD reviews the handbook.
Feb: None
Mar: None P
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Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
n Activities Actual 2 3 Expected Outputs Mark* Actual outputs rogress term
Charge Plan 2 3 P prog
Finalization and authorization of
streets A The review and revision of
handbook is still on going by .
Feb: Revise the Handbook based on Authorized operational handbook of - project consultants to To complete the re\{|5|on of
6 . . @] A Handbook under revision : handbook to be reviewed by
the feedbacks from the Discussion Streets incorporate feedbacks from LGD for finalization
Session LGED and to be reviewed '
Mar: Revise the Handbook based on P by LGD.
the feedbacks from the TOT
Finalization and authorization of
drainage A The review and revision of
handbook is still on going by .
Feb: Revise the Handbook based on Authorized operational handbook of - project consultants to To complete the re\{|5|on of
7 . . . @] A Handbook under revision . handbook to be reviewed by
the feedbacks from the Discussion Drainage incorporate feedbacks from LGD for finalization
Session LGED and to be reviewed '
Mar: Revise the Handbook based on P by LGD.
the feedbacks from the TOT
Follow-up in implementation of
master plan for the purpose of A
Ido handbook finalization
- . To conduct follow-up activity
8 Feb: Conduct follow-up activity on- ‘ Activity record O O Activity record Conducted as scheduled. on-site or off-site.
site or off-site b |
Mar: Conduct follow-up activity on- }
site or off-site |
Revision of operational handbook of A
masterplan . . To complete the revision of
Final draft operational handbook of . .
9 mlaster lan peratl O @] Handbook under revision Conducted as scheduled. handbook to be reviewed by
Feb: Revise the MPI Handbook P LGD for finalization.
Mar: Revise the MP1 Handbook P
Finalization and authorization of the
handbook of masterplan A
The handbook shall b iewed f . . .
(. e hanabook shafl be reviewed for Authorized operational handbook of To be reviewed by LGD for
10(finalization in the next quarter.) n.a. na. na. na.

Feb: n.a. P
Mar: n.a.

masterplan

finalization.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

February March
Pe::on Activities Progress Situation at the end of month Marke | Necessary Corrective Action Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up in monitoring paurashava
fa::r:;\l/llzt;e“sufncr the purpose of handbook Carried out support Carried out support
1 activities in some  [Field visit reports O na. activities in some pilot  |Field visit reports o n.a.
Feb: Support activities in pilot PSs pilot PSs S
Mar: Do.
Finalization and authorization of the
orientation training handbook
A . .
2 Feb: Final check by LGD None None N LGD starts the final check |None None A LGD starts the final check
Mar: None
Revision of operational handbook of
monitoring paurashava activities
Fusamae 3 na. na. na. [na na. n.a. na.  |na
Feb: None
Mar: None
Finalization and authorization of the |LGD started a
handbook of development plan review of the LGD reviewed the
4 handbook and SPGP None N L GD completes the review handbook and SPGP hone A LGD conducts the final check of the
Feb: Review of the handbook by team started = P team incorporated their handbook.
incorporation of [comments.
Mar: Finalization of the handbook comments
Finalization and authorization of the
handbook of monitoring paurashava
activities
5 na. n.a. n.a na. na. n.a. na.  |na
Feb: None
Mar: None
Finalization and authorization of N
 The review and revision
streets -
- of handbook is still on
Handbook is being oing by project
Feb: Revise the Handbook based on  [revised for TOT to  |Handbook under N 00ing by proj Handbook under | To complete revision of handbook and
) - . (e} na. consultants i A
the feedbacks from the Discussion  |be conducted next [revision revision conduct TOT.
3 incorporating feedbacks
Session month from the discussion
Mar: Revise the Handbook based on session
the feedbacks from the TOT
Finalization and authorization of N
draina | The review and revision
e [ The Handbook is of handbook is still on
Feb: Revise the Handbook based on peing revised for Handbook under 9oing by project Handbook under | To complete revision of handbook and
) s TOT to be . O na. consultants i A
the feedbacks from the Discussion revision revision conduct TOT.
Session conducted next incorporating feedbacks
Mar: Revise the Handbook based on month :Z:ﬂ‘:e discussion
the feedbacks from the TOT
Follow-up in implementation of
master plan for the purpose of Conduced follow-up Conduced on-site
handbook finalization - >
\do activity for follow-up activity for
8 Feb: Conduct follow-up activity on- Bakerganj and Activity record O na. Kanalgha‘t Paurashava |Activity record @] n.a.
N Sengarchar and off-site for other 4
site or off-site
. Paurashavas Paurashavas.
Mar: Conduct follow-up activity on-
site or off-site
Revision of operational handbook of |The Handbook is The Handbook is being
. . - h
masterplan being revised based Handbook under ) revised based on the Handbook under .
9| on the feedbacks revision O na. feedbacks from the revision o] n.a.
Feb: Revise the MPI Handbook from LGED and the training and follow-up
Mar: Revise the MP1 Handbook [ Training. activity.
Finalization and authorization of the
handbook of masterplan
(The handbook shall be reviewed for
10|finalization in the next quarter.) n.a. n.a. na. na. na. n.a. na. n.a.
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Phase of strategy implementation : February 2018~ September 2018

(20) Follow-up activities in training subjects for Paurashavas’ performance improvement in pilot Paurashavas
[Persons involved in activities: Fusamae, Azeta, Suginaga and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual Expected Outputs Mark* Actual outputs rogress term
Charge Plan 2 3 P prog
Follow-up activities in training
subjects for Paurashavas’ A
performance improvement in pilot
1.1|paurashavas n.a. n.a. na. n.a. na. na.
Feb: See 19-1 p
Fusamae Mar: See 19-1
Extracting good practices from
follow-up activities A
. Local staff was too busy Collect some good practice
. . X . . .
12 Feb: Collect potential episodes for ollected good practices A None with multiple tasks. episodes.
good practices P
Mar: Do.
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot A
paurashavas
- Start implementing support
. . ivities were n I~
Feb: Collect the information of Support activities were not activities at selected
i . completed as planned due to
budget, accounting and tax practices . . paurashavas (e.g.
. . Updated list of 40 paurashavas strikes at paurashavas and | . . .
2.1|at 40 trainee paurashavas and provide Follow-up progress report O JAN o o . implementation of financial
with financial information also because consultants o
necessary supports management training for
S . . focused on handbook . ;
Mar: Continue information collection . elected representatives) in
revisions. :
of 40 paurashavas and support b early April
Azeta activities

Collect information of accounting, tax
collection and tax assessment
activities at paurashavas

22

Extracting good practices from
follow-up activities

(Complete)

ollected good practices
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Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual Expected Outputs Maric* Actual outputs rogress term
Charge Plan 2 3 P prog
Follow-up activities in training A
subjects for Paurashavas’
performance improvement in pilot
3.1|paurashavas Activity record na. na. n.a. na. na.
Feb: none P
Suginaga Mar: none
Extracting good practices from A
follow-up activities
3.2|(Complete) Collected good practices
Feb:
Mar: P
Follow-up activities in master plan,
streets and drainage for Paurashavas’ A
performance improvement in pilot Conduced on-site follow-up
Paurashavas activity for Kanaighat To conduct follow-up activit
4.1 Activity record @] @] Field visit report Y gnat Ny . P y
. Paurashava and off-site for |on-site or off-site.
Feb: Conduct follow-up activity on-
" . other 4 Paurashavas.
site or off-site p
Mar: Conduct follow-up activity on-
site or off-site
Ido . X
Extracting good practices from
follow-up activities in master plan, A
streets and drainage
(Good practices shall be collected Collected good practice from To collect ood practices from
4.2|after the Paurashavas' tasks are Collected good practices na. O Report on good practice follow-up activity at g . p
X . follow-up activities.
activated.) Kanaighat Paurashava.
Feb: n.a. P
Mar: n.a.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)




Monthly monitoring

February March
Person Progress Situation at the end of month Necessary Corrective Action| _Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
1.1|paurashavas n.a. n.a. na. n.a. na. n.a. na. n.a.
Feb: See 19-1
Mar: See 19-1
Fusamae
Extracting good practices from
follow-up activities
12 . . Collec.led sn.me None AN qulecl some more potential None None X Collect good practice episodes.
Feb: Collect potential episodes for  [potential episodes episodes
good practices
Mar: Do.
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas Collected the
. . information of
Feb: Collect the information of budget, accounting  [Updated list of 40 Collected the .
budget, accounting and tax practices . . . 5 Updated list of 40 -
2.1at 40 trainee paurashavas and provide and ta.x practices at p.auras.havas with o na information Of.ta.x. paurashavas with A Start visiting selecte.d .pgur.ashavas to )
40 trainee [financial assessment activities at | . execute support activities in early April.
necessary supports . financial information
Mar: Continue information collection | . . toset paurashavas
priorities in follow-
of 40 paurashavas and support -
Azeta activities up activities
Collect information of accounting, tax|
collection and tax assessment
activities at paurashavas
Extracting good practices from
29| follow-up activities
(Complete)
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
3.1|Paurashavas na. na. na. [na na. na. na.  [|na
Feb: None
) Mar: None
Suginaga
Extracting good practices from
follow-up activities
3.2|(Complete)
Feb:
Mar:
Follow-up activities in training Conduced follow-up
subjects for Paurashavas’ activity for
performance improvement in pilot Bakerganj and (Conduced on-site
Paurashavas Sengarchar follow-up activity for
4.1 Paurashavas. Other |Field visit report O n.a. Kanaighat Paurashava |Field visit report n.a.
Feb: Conduct follow-up activity on- |3 Paurashavas were and off-site for other 4
site or off-site contacted by Paurashavas.
Mar: Conduct follow-up activity on- |telephone and
site or off-site Skype.
Ido
Extracting good practices from
follow-up activities
(Good practices shall be collected Collected good practice
after the Paurashavas' tasks are from follow-up activity |Report on good o
4.2] n.a. n.a. na. na. o n.a.
activated.) at Kanaighat practice
Paurashava.
Feb: n.a.
Mar: n.a.
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Phase of strategy implementation : February 2018~ September 2018
(13) Organizing the NSPGI Steering Committee and the NSPGI Implementation Committee (when necessary)
[Mainly responsible persons: Sasao and Asahina]

Progress of activities Person Progress situation in general Targets and activities in next
. Actual 4 5 6 in Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Plan Charge 4 5 6
Continue discussion and
confirm the progress of
Strategy implementation in A
NSPGI Implementation
Committee and also NSPGI It was expected to organize the 2nd
Steering C itt Minut f NSPGI Steeril N . NSPGI Steering C ittee but .
eering Committee nu e.s o eering Minute of 2nd NSPGI Implementation eering Gommittee but we were To organize the 2nd NSPGI
1 Sasao Committee and NSPGI X (@] x Committee not able to do that, because key person, Steering Committee
April: To organize 2nd NSPGI Implementation Committee Additional Secretary was abroad during 9
Implementation Committee the stay of the Project Manager.
May: To organize NSPGI
N . P
Implementation Committees
\when necessary
June: Same as May
Disseminate the project A Disseminate the project
information on the project in information on the project in
general by Facebook periodic renewal of news in face o . general by Facebook
2 ‘ ‘ book (@) @) @) Periodic renewal of news in face book na.
April-June: Update three times | | ! | April-June: Update three times
in a month ] | | ] in a month
P BN
i N

*(O: Progressed as planned (More than 90%) /\: Slight|

Monthly monitoring

| |
ly delayed (70-90%)x: Delayed (Less than 70%)

April May
Activities Progress Situation at the end of month Marks | Necessary Corrective Action for Progress Situation at the end of month Mark* Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Continue discussion and
confirm the progress of
Strategy |mp|ementa't|on in 2nd NSPGI
NSPGI Implementation N
N 2nd NSPGI R Implementation
Committee and also NSPGI . To promote organization of the . .
Steering Committee Implementation meeting and to revise the DTPs Committee meeting
9 Committee meeting 9 N .~ |was held. The . N Although it is not a corrective action, 2nd NSPGI Steering
1 .a. x of NILG based on the discussion |, . . |Minute of meeting @) > .
. . 'was not held, as all N N N N biggest progress is Committee should be held in June.
April: To organize 2nd NSPGI - raised in April as a preparation .
h X the core participants N tentative approval
Implementation Committee . for the meeting
. \were not available. of DTPs of NILG
May: To organize NSPGI
. - and LGED.
Implementation Committees
when necessary
June: Same as May
Disseminate the project
information on the project in  [News on follow-up News on follow-up
I by F k iviti iviti
o|genera by Facebool activities were Released news o na activities were Released news o na.
released in face released in
April-June: Update three times |book. facebook.
in a month
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Phase of strategy implementation: February 2018~ September 2018
(14) Monitoring of LGD Action Plan

[Mainly responsible persons: Sasao]

Progress of activities Person Progress situation in general

Targets and activities in next

Actual 4 5 6 in Expected Outputs Mark* Background analysis of progress term

Actual t
Plan Charge 4 5 6 ctual outputs

Activities

Confirm the progress of LGD
Action Plan

Eventually PD stated that there is no

need to finalize or authorize the existing To request the situation of
LGD Action Plan draft. N

- |Sasao Monitoring record @) A A na. Most of the content of LGA Action Plan ADP k_)udget allocation for the
next fiscal years.

has been proceeding, although there is no
monitoring report/record made.

April: To send a project letter
requesting the formulation of
LGD Action Plan

May: To confirm the
formulation of LGD Action
Plan

June: To monitor the progress P
of LGD Action Plan

*O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

May: To confirm the
formulation of LGD Action
Plan

June: To monitor the progress
of LGD Action Plan

or authorize the
existing LGD
Action Plan draft.

fiscal years.
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April May
- Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs

Confirm the progress of LGD

Action Plan
There isa good

April: To send a project letter |The project letter progress of LGD

requesting the formulation of  |requesting the Action plan

1/LGD Action Plan formulation of LGD |n.a. @] activities, although |n.a. A To request LGD the approval of LGD Action Plan

May: To confirm the Action Plan was the plan was not

formulation of LGD Action  [sent to LGD. officially approved

Plan by LGD.

June: To monitor the progress

of LGD Action Plan

June
. Progress Situation at the end of month « | Necessary Corrective Action for
Activities Activities Outputs Mark Next Month
Confirm the progress of LGD
Action Plan
. . Eventually PD
April: To send a project letter st\;teduthai/there is
requesting the formulation of no need to finalize To request the situation of ADP
1/LGD Action Plan a. AN budget allocation for the next




3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(15) Support to the nation-wide dissemination of Paurashava Action Plan (PAP)
[Persons involved in activities: Sato and Sasao]

Person Progress of activities

in Actual 4

Charge Activities Plan

Monitoring the progress of 7 pilot A
paurashavas

! April: To conduct monitoring
May: To conduct monitoring
June: To conduct monitoring

Expected Outputs

Progress situation in general

Mark*

5

6

Actual outputs

Background analysis of
progress

Targets and activities in next
term

Monitoring record of PAP

Monitoring record of PAP

We steadily conducted
necessary activities. There
was no particular obstacle
factor.

To keep conducting
monitoring

Making a guidance program

Complete

Making a dissemination plan
(Need to make a plan also for the A
period after SPGP before August,
2018)

April: n.a.
May: n.a. P
June: n.a.

Dissemination Plan

Sato and

Sasao Conducting guidance to new

paurashavas (total 26 paurashavas)
after training stated in “(18)
Conducting extended training in A
subjects such as monitoring of
paurashava activities, citizen
participation, development plan,
implementation of master plan, streets

and drainage to 26 paurashavas™

April: To follow up the guidance in
finance

May: To conduct a guidance in p
development plan

June: To follow up the guidance in
development plan

_|Guidance record

The new 26 Paurashavas received
the PAP guidance on Finance.
Among them 13 Paurashavas
received the PAP guidance on
Development Planning.

We steadily conducted
necessary activities.
However, 9 Paurashava out
of 22 Paurashavas did not
attend the workshops.

We will conduct a workshop
for the 13 Paurashavas which
were absent in the workshops
in June and 4 Paurashavas
which will receive the training
course on Development
Planning in July.

Monitoring the progress of PAP
implementation of new Paurashavas A
(including the identification of future
responsible monitoring

5|organization/personnel )

April: To conduct monitoring
May: To conduct monitoring P
June: To conduct monitoring

Monitoring record of PAP

n.a.

n.a.

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

April May
Person Progress Situation at the end of month (e |Necessary Corrective Action Progress Situation at the end of month « Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
7 pilot paurashavas
- " completed their
Monitoring the progress of 7 pilot
PAPs up to 2nd . .
paurashavas . . To accelerate pilot 6 pilot Paurashavas " .
quarter (up to 7 pilot Paurashavas' | . . y 6 pilot paurashavas - .
paurashavas' completion of [submitted the filled To ask one remaining pilot Paurashava to
1 . - December). They PAPs up to the 2nd YN . . ) PAPs up to the 3rd yaN o
April: To conduct monitoring - the PAPs including the PAP with results of 3rd submit it.
L have started filling |quarter results quarter results
May: To conduct monitoring results for 3rd quarter. quarter.
- the results for 3rd
June: To conduct monitoring
quarter (January-
March).
Making a guidance program
2
Complete
Making a dissemination plan
(Need to make a plan also for the
period after SPGP before August,
2018)
3 n.a. na. na. n.a. na. n.a. na. n.a.
April: n.a.
May: n.a.
June: n.a.
Sato and
Sasao
Conducting guidance to new
paurashavas (total 26 paurashavas)
after training stated in “(18)
Conducting extended training in
subjects such as monitoring of » i Preparation for conducting
paurashava activities, citizen Additional guidance PAP guidance on
icipati on PAP in finance to|Completion of i . .
!)artlmpatlonj development plan, in fil e ) pleti development planning to To implement PAP guidance on
4 implementation of master plan, streets|3 paurashavas who |guidance to all the o new paurashavas (22 na « development planning to new paurashavas
and drainage to 26 paurashavas™ did not participate in|26 additional paurashavas) was < @2 aSrashavpas) as sgoon as (fssible
the previous session |paurashavas delayed. PAP guidance p p )
April: To follow up the guidance in  |was conducted. was rescheduled to the
finance beginning of June.
May: To conduct a guidance in
development plan
June: To follow up the guidance in
development plan
Monitoring the progress of PAP
implementation of new paurashavas
(including the identification of future
responsible monitoring No need of .
. N No need of particular
5|organization/personnel ) particular n.a. n.a. n.a. n.a.

April: To conduct monitoring
May: To conduct monitoring
June: To conduct monitoring

monitoring yet

monitoring yet
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June

Person - Progress Situation at the end of month Necessary Corrective Action
in Activities Mark* f h
Charge Activities Outputs or Next Mont
Monitoring the progress of 7 pilot One remaining pilot ) )
paurashavas One remained pilot
Paurashava \ .
i . Paurashava' PAPs To continue to conduct
1 . - submitted the filled O i
April: To conduct monitoring PAP with results of P to the 3rd necessary activities.
May: To conduct monitoring quarter results
- 3rd quarter.
June: To conduct monitoring
Making a guidance program
2
Complete
Making a dissemination plan
(Need to make a plan also for the
period after SPGP before August,
3 2018) na. na. na. na.
April: n.a.
May: n.a.
June: n.a.
Conducting guidance to new
Sato and paurashavas (total 26 paurashavas)
Sasao after training stated in “(18) .
. N Preparation for
Conducting extended training in .
. - conducting PAP
subjects such as monitoring of .
S . guidance on
paurashava activities, citizen
L development .
participation, development plan, . Completion of
y N planning to new . To follow up the Paurashava
implementation of master plan, streets guidance to all the .
. . paurashavas (22 o A who cannot receive PAP
and drainage to 26 paurashavas 13 additional "
paurashavas) was guidance
paurashavas
. . . delayed. PAP
April: To follow up the guidance in .
. guidance was
finance
. . rescheduled to the
May: To conduct a guidance in -
beginning of June.
development plan
June: To follow up the guidance in
development plan
Monitoring the progress of PAP
implementation of new paurashavas
(including the identification of future
responsible monitoring No need of
5|organization/personnel ) particular na. na. na.

April: To conduct monitoring
May: To conduct monitoring
June: To conduct monitoring

monitoring yet
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(16) Trial of establishing system for the follow-up in the entire nation in financial subjects
[Mainly responsible persons: Azeta and Sasao]

Progress of activities Person Progress situation in general Targets and activities in next
o Actiall 4 [ 5 [ 6 in Expected Outputs Mark* Background analysis of progress 9
Activities Actual outputs term
Plan Charge 4 5 6
To try to establish a system for
the follow-up in the entire nation
in financial subjects, based on the
follow-up activities undertaken in
finance A
April: Start support activities at 40 .
P PP X Provide supports on
paurashavas (e.g. organize .
" . . - accounting processes (to be
financial management training for - - Support activities were conducted as
X Field visit report, R . . started from July 2018) to 40
elected representatives and tax N . . . |planned with the involvement of pilot I
. . Plan for Study circle /information sharing paurashavas and finalize the
assessment training) with the Azetaand |Framework to conduct follow-up o o o session amona baurashavas. plan for paurashavas. lan for training for DDLGs
involvement of pilot paurashavas Sasao activities after training gp P Information sharing sessions / study circle P 9 '

May: Continue support activities
at 40 paurashavas with the
involvement of pilot paurashavas
and organize trial information
sharing session among
Paurashavas )
June: Continue support activities
at 40 paurashavas (especially of
budget formulation) with the
involvement of pilot paurashavas

financial management training for
DDLGs and course guide

are still under the discussion with PD and
were not organized during this term.

Continue discussion on
information sharing sessions /
study circle with related
parties.

*QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

April May
o Progress Situation at the end of month Necessary Corrective Action for| Progress Situation at the end of month Necessary Corrective Action for Next Month
Activities — Mark* — Mark*
Activities Outputs Next Month Activities Outputs
To try to establish a system for
Fhe follov»v-up |r? the entire nation Visited 4
in financial subjects, based on the
L . paurashavas and
follow-up activities undertaken in |, ,. . X ) .
finance Visited 6 organized financial
paurashavas and management
. - organized financial training for elected |Field visit report,
April: Start support activities at 40 9 9 . P
. management representatives. Updated plan for
paurashavas (e.g. organize - N . N
y By - training for elected Had discussions on |Study circle
financial management training for R . " - . : .
N representatives with |Field visit report the plan for the /information sharing
elected representatives and tax . . )
- N the involvement of |Draft plan for study circle / session among
assessment training) with the " . 3 . : . .
. " pilot paurashavas.  |information sharing @] na. information sharing |paurashavas, @] na.
involvement of pilot paurashavas y y
. L Also prepared a session among session among Draft plan for
May: Continue support activities ! !
N plan for the paurashavas paurashavas to be  [financial
at 40 paurashavas with the ; . . R
. N information sharing organized in late  |management
involvement of pilot paurashavas . .
R o ) session among June. training for DDLGs
and organize trial information N
. X paurashavas to be Also prepared a and course guide
sharing session among R A
organized in late plan for financial
Paurashavas
June: Continue support activities June. management
. N training for DDLGs
at 40 paurashavas (especially of )
. . with PD.
budget formulation) with the
involvement of pilot paurashavas
June
. Progress Situation at the end of month Necessary Corrective Action for
Activiti —— Mark*
clivitles Activities Outputs ar Next Month
To try to establish a system for
the follow-up in the entire nation
in financial subjects, based on the
follow-up activities undertaken in
finance
Visited 2
April: Start support activities at 40|paurashavas and
paurashavas (e.g. organize organized financial
financial management training for |management Field visit report,
elected representatives and tax |training for elected |[Updated plan for
assessment training) with the representatives. financial o na
involvement of pilot paurashavas |Had discussions on [management
May: Continue support activities |the plan for training for DDLGs
at 40 paurashavas with the financial and course guide
involvement of pilot paurashavas [management
and organize trial information training for DDLGs
sharing session among with PD.
Paurashavas
June: Continue support activities
at 40 paurashavas (especially of
budget formulation) with the
involvement of pilot paurashavas
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018
(17) Review of R&R

[Persons involved in activities: Sasao]

Pe_rson Progress of activities Progress situation in general Background analysisof | Targets and activities in next
n Activities Actual 4 5 6 Expected Outputs Mark Actual outputs rogress term
Charge Plan 5 6 P prog
Completion of detailed activity plan A
including the TOR of responsible
1|consultants
Complete P
Completion of detailed activity plan
including the TOR of responsible A
consultants
2
Sasao
Complete
P
Draft making for revision and
iti A
addition to R&R (draft) . Team leader has been
Draft of revised and new R&R Draft of revised and new R&R conducting good schedule
3|April: To continue drafting according O O (Completion of 22 items of 1st 99 To continue drafting activities

to the plan
May: ditto P
June: ditto

(Completion of total 26 items of R&R )

draft R&R )

monitoring and responsible
editing.

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

April May
Peirrs10n Activities Progress Situation at the end of month Mark Necessary Corrective Action Progress Situation at the end of month Mark® Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Completion of detailed activity plan
including the TOR of responsible
1|consultants
Complete
Completion of detailed activity plan
including the TOR of responsible
Sasao 2|consultants
Complete
Draft making for revision and .
addition to R&R (draft) 15 first draft and 12
9 R&R drafts out of There is a small delay and secsnd L:iraﬂ e
3|April: To continue drafting according [total 26 were 9 drafts O Y procucec. Shown as left O n.a.
he pl leted need to accelerate the work. |Roadmap of draft
to the p an completed. finalization was also
May: ditto submitted to LGD.
June: ditto
June
Peirson Activities Progress Situation at the end of month Mark Necessary Corrective Action
Activities Outputs for Next Month
Charge p
Completion of detailed activity plan
including the TOR of responsible
consultants
Complete
Completion of detailed activity plan
including the TOR of responsible
consultants
Sasao
Complete
Draft making for revision and
addition to R&R (draft)
Completion of 22
April: To continue drafting according |items of 1st draft Shown as left O n.a.
to the plan R&R
May: ditto
June: ditto
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(18) Conducting extended training and monitoring of implementation of Detailed Training Plan (DTP)
[Persons involved in activities: Fusamae, Suginaga, Ido and Sasao]

Person
in
Charge

Progress of activities

Activities

Actual |

4

Plan

Fusamae

Conducting extended training in
development plan (including
preparation)

April: Preparation for and
implementation of TOT and extended
training

May: Preparation for and
implementation of extended training
June: None

Expected Outputs

Progress situation in general

Mark*

5

5 Actual outputs

Background analysis of
progress

Targets and activities in next
term

Training reports

na. None

n.a.

Implement training of the final
batch and prepare training
report

Conducting extended training in
monitoring of paurashava activities
(including preparation)

April: None

May: Preparation for TOT

June: Implementation of TOT and
preparation of extended training

Suginaga

Conducting extended training in
citizen participation (including
preparation)

April:Implementation of extended
training in citizen participation
May:Implementation of extended
training in citizen participation
June:Preparation of a training record

Training reports

O None

n.a.

Implement extended training

Training record
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Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
n Activities Actual Expected Outputs Mark* Actual outputs rogress term
Charge Plan 4 5 6 P prog
Conducting a training for A
improvement of handbook on master
plan |mp_|emenlat|0n (including Training record
preparation)
(Complete) P
Conducting extended training on
streets (including preparation)
1o Preparation and
April: Prepare and conduct TOT on Training record A @] na. TOT was completed. implementation of TOT were [Extended trainings will start.
streets on schedule.
May: Prepare training record
June: n.a.
Conducting extended training on
drainage (including preparation) Preparation and
6 April: Prepare for TOT on drainage Training record @] O O TOT was completed. :)r:pslgr]rgzr:lztlon of TOT were |[Extended trainings will start.

May: Conduct TOT ’

- P
June: Prepare training record
Monitoring of the progress of DTP 1. 2nd NSPGI Steering

A Monitoring record Committee was not held
April: To confirm the approval of because of absence of AS
DTP of NILG and LGED and to 1. DTPs were not final approved |during the stay period of .
. - W ! pprov uring Y pert To get approval of DTP in 2nd
Sasao monitor the progress of extended Monitoring record A O A yet. project manager. Steering Committee

training 2. There are lots of modification of |2. There were too many 9
May: To monitor the progress of p training volume (reduction) and  |training planned for June,
extended training schedule upon the request of LGD.|although June is the busiest
June: Ditto month for Paurashavas.

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)><: Delayed (Less thén 70%)
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Monthly monitoring

April May
Person o Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
Conducting extended training in
development plan (including Arranged for
preparation) implementation of
TOT and extended Prepared for and
April: Preparation for and training and implemented training of
implementation of TOT and extended |implemented TOT None S na the second and third None S n-a-
training and training of one batches
May: Preparation for and batch of target
implementation of extended training |trainees with LGED.
June: None
Fusamae
Conducting extended training in
monitoring of paurashava activities
(including preparation)
Discussed arrangement
April: None na na na na of TOT and extended None o na
May: Preparation for TOT h : training with NILG and ;
June: Implementation of TOT and set a schedule
preparation of extended training
Conducting extended training in
citizen participation (including
preparation) Training for 17
the out of Supported the Completion of
Suginaga 3|April:implementation of extended  |implementation of  [22 is O |na implementation of extended training for e} na.
training in citizen participation extended training  |completed. extended training 22 Paurashavas
May:Implementation of extended
training in citizen participation
June:Preparation of a training record
Conducting a training for
improvement of handbook on master
plan implementation (including
preparation)
(Complete
Preparation of TOT
on streets is
rogressin
oot oty o o feosmmanaor
pos(ponea to May . Since the revision of on 13th and %AFh of =
Ido 5[April: Prepare and conduct TOT on dug lp the prolonged i:ﬁ;goi”ea PN ?:r:fl'::‘zsvli.z:g;” be x;z;“:fsz::"mg ;re'j::l:"g report under O n.a.
streets revision of Street .
May: Prepare training record Handbook to prepared and s under
revision.
June: n.a. upgrade for the
coming extended
trainings.
dcroari‘nd:(_;:e“'}?nififi?:gef):;;:::t?ocnr; Training material Conducted Street TOT Revised Drainage
Preparation of TOT . on 30th and 31st of
6 on drainage is (rainage o |a May, The training Handbook, and o |a
April: Prepare for TOT on drainage 2 Handbook under o - " s under teaching and training -
May: Conduct the TOT progressing revision) report s uni materials.
. . preparation.
June: Prepare training record
Monitoring of the progress of DTP DTPs of NILG and
LGED were not yet 1. DTPs of NILG and
April: To confirm the approval of  |approved. DTPs of To conduct modification of |LGED were tentatively
DTP of NILG and LGEDand o |NILG needs last DTP of NILG before aoproved In ZNNSPG | ised DTPS of
Sasao 7|monitor the progress of extended minute modification |n.a. A submitting it to 2nd NSPGI Implermertation evise SO (o] n.a.
training before submitting to |mplementation Committee |5 Cmiiee meeting. - NILG and LGED
e 2. Conducted monitoring
May: To monitor the progress of 2nd NSPGI meeting of the planned training in
extended training Implementation the extension period.
June: Ditto Committee meeting.
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June

Person
in
Charae

Activities

Progress Situation at the end of month

Activities Outputs

Mark*

Necessary Corrective Action
for Next Month

Fusamae

Conducting extended training in
development plan (including
preparation)

Avpril: Preparation for and
implementation of TOT and extended
training

May: Preparation for and
implementation of extended training
June: None

n.a. n.a.

n.a.

n.a.

g g

monitoring of paurashava activities
(including preparation)

April: None

May: Preparation for TOT

June: Implementation of TOT and
preparation of extended training

Prepared for
extended training
and implemented
TOT.

n.a.

n.a.

Suginaga

w

Conducting extended training in
citizen participation (including
preparation)

April:implementation of extended
training in citizen participation
May:Implementation of extended
training in citizen participation
June:Preparation of a training record

Preparation of a

o Training Report
training report

n.a.

Ido

Conducting a training for
improvement of handbook on master
plan implementation (including
preparation)

Complete

(9

Conducting extended training on
streets (including preparation)

April: Prepare and conduct TOT on
streets

May: Prepare training record

June: n.a.

Preparation of
extended trainings |n.a.
started

n.a.

Conducting extended training on
drainage (including preparation)

6 April: Prepare for TOT on drainage

May: Conduct the TOT
June: Prepare training record

Prepared training

Training record
record

n.a.

Sasao

Monitoring of the progress of DTP

April: To confirm the approval of
DTP of NILG and LGED and to
monitor the progress of extended
training

May: To monitor the progress of
extended training

June: Ditto

1. DTPs were not
final approved yet.
2. There are lots of
modification of
training volume
(reduction) and
schedule upon the
request of LGD.

Monitoring record

To get approval of DTP in
2nd Steering Committee
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3rd year Progress Report

Phase of strategy implementation: February 2018~ September 2018

(19) Finalization and authorization of all the produced handbooks
[Persons involved in activities: Fusamae and Ido]

Person
in
Charge

Progress of activities

Activities

Actual

Plan

Progress situation in general

Expected Outputs Mark*
4 5 6

Actual outputs

Background analysis of
progress

Targets and activities in next
term

Fusamae

Follow-up in monitoring paurashava
activities for the purpose of handbook
finalization

April: None
May: support activities in pilot PSs
June: Support activities in pilot PSs

Field visit reports na. A @] field visit reports

n.a.

Support monitoring activities
of PSs

Finalization and authorization of the
orientation training handbook

2 April: None

May: Final check by LGD
June: None

Authorized handbook na. @] na. na.

n.a.

Revision of operational handbook of
monitoring paurashava activities

April: Preparation of the final draft
based on feedback from field support
May: None

June: None

Final draft handbook O na. na. na.

n.a.

Finalization and authorization of the
handbook of development plan

4 April: Final check by LGD

May: None
June: None

Authorized handbook O na. na. na.

n.a.

n.a.

o

Finalization and authorization of the
handbook of monitoring paurashava
activities

April: Review by LGD

May: Review by LGD, incorporation
of comments by SPGP team and final
check by LGD

June: None

Authorized handbook A O na. n.a.
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Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
n Activities Actual| 4 Expected Outputs Maric* Actual outputs progress term
Charge Plan 4 5 6
Finalization and authorization of
streets
April: Complete revision of the
Handbook Authorized operational handbook of The review session was The review session will be
May: Revise the Handbook based on Streets o o A na. postponed by LGD. held by LGD.
the feedbacks from TOT
June: Start the handbook review p
session by LGD (either MPI or
streets)
Finalization and authorization of
drainage A The revision of Handbook
i : - . was completed before TOT. . . .
April: Review of the Handbook by Authorized operational handbook of . . The review session will be
. — . O O @] Handbook under revision. The handbook is further
project consultant Drainage . held by LGD.
R . revised based on the
May: Revise the Handbook feedback from TOT
June: Revise the Handbook based on P eedback 1rol '
the feedbacks from TOT
Follow-up in implementation of Since revision of MPIH is
master plan for the purpose of almost completed, follow-up
handbook finalization A activity for the purpose of
Ido handbook finalization is not
April: Conduct follow-up activity on- - necessary. Furthermore,
. N Activity record na. na. na na y na
site or off-site Paurashavas which have
May: Conduct follow-up activity on- Master Plans are still not
site or off-site P ready to implement the
June: Conduct follow-up activity on- Master Plan financially and
site or off-site technically.
Revision of operational handbook of
masterplan A
Final draft operational handbook of . The Handbook is revised for [The review session will be
9 April: Revise the MPI Handbook masterplan © S © Revised Handbook LGD's review session. held by LGD.
May: Revise the MP1 Handbook P
June: Revise the MPI Handbook
Finalization and authorization of the
handbook of masterplan A
0 April: n.a. Authorized operational handbook of na na A na The review session was The review session will be
May: n.a. masterplan - o o postponed by LGD. held by LGD.
June: Start the handbook review
session by LGD (either MP1 or P
streets)

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

April May
Pei':“" Activiies Progress Situation at the end of month Marke | Necessary Corrective Action Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up in monitoring paurashava None
activities for the purpose of handbook (Because of L/C's
finalization heavy involvement into
1] n.a. n.a. na. na. the expanded training, |n.a. AN |Carry out support activities
|April: None they were not able to
May: support activities in pilot PSs secure the time for this
[June: Support activities in pilot PSs activity.)
Finalization and authorization of the
orientation training handbook LGD confirmed the
2 April: None n.a. n.a. na. na. ::::I: :;a':":re\xsrpcraung |Authorized handbook @] na.
May: Final check by LGD
lJune: None
Revision of operational handbook of
monitoring paurashava activities
Prepared the final
3|April: Preparation of the final draft |draft of the Final draft of the O na. n.a. n.a. na. na.
y handbook
Fusamae based on feedback from field support |handbook
May: None
June: None
Finalization and authorization of the
handbook of development plan LGD completed the )
q final check of the ~|/\/orize o |ha na na na  |na
|April: Final check by LGD handbook - - . . . -
handbook.
May: None
June: None
Finalization and authorization of the
handbook of monitoring paurashava
activities LGD reviewed the draft
5|April: Review by LGD LGD postponed the | A |LGD conducts the review |1 confirmed the final |\ e handbook o |ha
HB review session draft incorporating their
May: Review by LGD, incorporation comments
of comments by SPGP team and final
check by LGD
June: None
Finalization and authorization of
streets
The revision of
|April: Complete revision of the The revision of the Handbook was
6 Handbook Handbook is almost.|Revised Handbook o na completed before TOT. |Handbook under o na.
May: Revise the Handbook based on completed - e The handbook is further |revision - .
the feedbacks from TOT P ) revised based on the
June: Start the handbook review feedback from TOT.
session by LGD (either MPI or
streets)
Finalization and authorization of
drainage The revision of the
Handbook is [The revision of
April: Review of the Handbook by |progressing by Revised chaptersof| | Handbook was Revised Handbook. - e
project consultant project consultant  |Handbook completed before TOT.
May: Revise the Handbook land additional P )
June: Revise the Handbook based on |resource.
the feedbacks from TOT
Since revision of MPIH
Follow-up in implementation of is almost cnm.pl.eted,
follow-up activity for
master plan for the purpose of
handbook finalization Since revision of the purpose of
MPIH is completed, handbook finalization is
Ido |April: Conduct follow-up activity on- | /OOWUP ctivity not necessary.
) . for the purpose of  |n.a. na. n.a. Furthermore, n.a. n.a. na.
site or off-site
May: Conduct follow-up activity on- handbook Paurashavas which
. Y: . P Y finalization is not have Master Plans are
site or of-site necessal still not ready to
June: Conduct follow-up activity on- " Y
implement the Master
site or off-site P
Plan financially and
technically.
Revision of operational handbook of
masterplan Revision of MPI The Handbook is being
9 Handbook in Revised Handbook o ha revised for LGD's Handbook under o na.
|April: Revise the MPI Handbook Bengali is Bengali version e review session to start  |revision h e
May: Revise the MP1 Handbook completed. in June.
June: Revise the MPI Handbook
Finalization and authorization of the
handbook of masterplan
10/APrikna. na na na.  |na na na na  |na

May: n.a.

June: Start the handbook review
session by LGD (either MPI or
streets)
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June

Person
in
Charge

Activities

Progress Situation at the end of month

Activities

Outputs

Mark*

Necessary Corrective Action
for Next Month

Fusamae

Follow-up in monitoring paurashava
activities for the purpose of handbook
finalization

April: None
May: support activities in pilot PSs
June: Support activities in pilot PSs

Supported
monitoring activities
of 2 PSs.

Field visit reports

n.a.

Finalization and authorization of the
orientation training handbook

2 April: None

May: Final check by LGD
June: None

na

na.

n.a.

Revision of operational handbook of
monitoring paurashava activities

April: Preparation of the final draft
based on feedback from field support
May: None

June: None

n.a.

n.a.

na.

Finalization and authorization of the
handbook of development plan

4 April: Final check by LGD

May: None
June: None

n.a.

n.a.

n.a.

Finalization and authorization of the
handbook of monitoring paurashava
activities

April: Review by LGD

May: Review by LGD, incorporation
of comments by SPGP team and final
check by LGD

June: None

n.a.

n.a.

n.a.

Ido

Finalization and authorization of
streets

| April: Complete revision of the
Handbook

May: Revise the Handbook based on
the feedbacks from TOT

June: Start the handbook review
session by LGD (either MP1 or
streets)

The review session
was postponed by
LGD.

The review session will be
held by LGD.

Finalization and authorization of
drainage

April: Review of the Handbook by
project consultant

May: Revise the Handbook

June: Revise the Handbook based on
the feedbacks from TOT

The revision of
Handbook was
completed before
TOT. The handbook
is further revised
based on the
feedback from TOT.

Handbook under
revision.

n.a.

Follow-up in implementation of
master plan for the purpose of
handbook finalization

April: Conduct follow-up activity on-
site or off-site
May: Conduct follow-up activity on-
site or off-site
June: Conduct follow-up activity on-
site or off-site

Follow-up activity
was not conducted
for the reason

mentioned in May.

>

a.

na.

n.a.

Revision of operational handbook of
masterplan

9 April: Revise the MPI Handbook

May: Revise the MP1 Handbook
June: Revise the MP1 Handbook

The Handbook is
revised for LGD's
review session.

Revised Handbook

n.a.

Finalization and authorization of the
handbook of masterplan

April: n.a.

May: n.a.

June: Start the handbook review
session by LGD (either MPI or
streets)

The review session
was postponed by
LGD.

The review session will be
held by LGD.
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(20) Follow-up activities in training subjects for Paurashavas’ performance improvement in pilot Paurashavas
[Persons involved in activities: Fusamae, Azeta, Suginaga and ldo]

Person
in
Charge

Progress of activities

Activities

Actual

Plan

Expected Outputs

Progress situation in general

Mark*

5

6

Actual outputs

Background analysis of
progress

Targets and activities in next
term

Fusamae

11

Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas

April: See 19-1
May: See 19-1
June: See 19-1

Extracting good practices from
follow-up activities

April: Discussion of potential
episodes for good practice cases
May: Exploration of identified
potential episodes for good practice
cases

June: Do.

Azeta

2.

Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas

April: Start support activities at 40
paurashavas (e.g. organize financial
management training for elected
representatives and tax assessment
training)

May: Continue support activities at
40 paurashavas

June: Continue support activities at
40 paurashavas (especially of budget
formulation)

Collected good practices

Collected good practices

n.a.

Prepare good practice sheets
and collect more good practice
cases

Follow-up progress report

Field visit reports

Follow-up activities were
carried out as planned
(provided financial
management training for
elected representatives in 12
paurashavas)

Examine the budget
documents prepared by
paurashavas and provide
necessary supports on
accounting for the new fiscal
year.

22

Extracting good practices from
follow-up activities

(Complete)

Collected good practices
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Pe_rson Progress of activities Progress situation in general Background analysis of Targets and activities in next
in Activities Actual 4 5 6 Expected Outputs Mark* Actual outputs rogress term
Charge Plan 4 5 6 P prog
Follow-up activities in training
subjects for Paurashavas’ A
performance improvement in pilot
paurashavas . .
S Updated information on
3.1 ) ctivity record n.a. na O WCITLCC activities
April:none
May:Follow-up of pilot Paurashava's P
activity
Suginaga June: none
Extracting good practices from
follow-up activities A
(Complete)
32 Collected good practices
April:
May: P
June:
Follow- tivities i ter pl .
OTOW-LIp activities in master pran, s On-site follow-up activity is
streets and drainage for Paurashavas .
erformance improvement in pilot temporally suspended in
P order to prioritize the TOT
Paurashavas . - .
and extended trainings for  [Follow-up activity will be
4.1|April: Conduct follow-up activity on- | Activity record O A AN na. Street and Drainage. conducted fqll_owmg the
site or off-site However, the local extended trainings for Street
) - consultants continue to and Drainage.
May: Conduct follow-up activity on- >
. - advise the Paurashavas
site or off-site .
X L through e-mail and
June: Conduct follow-up activity on-
- . telephone.
site or off-site
Ido
Extracting good practices from
follow-up activities in master plan,
streets and drainage
The same reason as above, . .
April: Collect good practices from the collection of good Good practices will be
4200  goodp Collected good practices O JAN A na . . g collected during the follow-up
follow-up activities || practices will be resumed activit
May: Collect good practices from | after the extended trainings. Y:
follow-up activities p |
June: Collect good practices from : :
follow-up activities 1

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

April May
Person - Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities — Mark* for Next Month Mark* Month
Charge Activities Outputs for Next Mont Outputs ont
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
aurashavas
11"
April: See 19-1
May: See 19-1
June: See 19-1
Fusamae Extracting good practices from
follow-up activities None
PR . " . " Because of L/C's
April: Discussion of potential Discussed potential (
heavy involvement into
episodes for good practice cases episodes for good ~ L Carry out field visits for exploration of
1.2 N B e N n.a. O n.a. the expanded training, |n.a. A N
May: Exploration of identified practice cases with ey wiere notable 0 good practice cases
potential episodes for good practice  [local consultants secure the time for this
cases activity.)
June: Do. b
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas Visited 6
. T paurashavas and
April: Start support activities at 40 . . : -
P Pport actINes a0 1 organized financial Visited 4 paurashavas
paurashavas (e.g. organize financial
management training| N and organized financial
2.1|management training for elected Field visit report @] n.a. . Field visit report O n.a.
. for elected management training for|
representatives and tax assessment
(raining) representatives with elected representatives.
: . the involvement of
May: Continue support activities at | 1o oo
Azeta 40 paurashavas prlotp .
June: Continue support activities at
40 paurashavas (especially of budget
formulation)
Extracting good practices from
22 follow-up activities
(Complete)
Follow-up activities in training
subjects for Paurashavas’ Recent situation is
performance improvement in pilot confirmed from one
Paurashavas - pilot Paurashava This activity is postponed to June
Visited two
3.1 (Chengarchar) and na. na. n.a. n.a. na. considering the workload of a local
Paurashavas
Apr: None lone no-target consultant.
May: Follow-up of pilot Paurashava's Paurashava
activity (Brammonbaria).
Suginaga June: None
Extracting good practices from
follow-up activities
(Complete)
3.2
April:
May:
June:
Follow-up activities in training On-site follow-up
subjects for Paurashavas® Conducted field visit activity is temporally
performance improvement in pilot to Atgharia suspended in order to
Paurashavas Paurashavas and prioritize the TOT and
contacted other 4 extended trainings for
4.1|April: Conduct follow-up activity on- [Paurashavas by Field visit report (e} n.a. Street and Drainage. n.a. A n.a.
site or off-site Skype and telephone However, the local
May: Conduct follow-up activity on- |for follow-up of consultants continue to
site or off-site Paurashavas' advise the Paurashavas
June: Conduct follow-up activity on- |activities through e-mail and
site or off-site telephone.
Ido
Extracting good practices from
follow-up activities in master plan,
streets and drainage The same reason as
" . Trying to collect above, the collection of
4. April: Collect good practices from good practices from |Field visit report @] na. good practices will be  |n.a. AN n.a.

follow-up activities
May: Collect good practices from
follow-up activities
June: Collect good practices from
follow-up activities

follow-up activities.

resumed after the

exten

ded trainings.
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June

Person ituati i i
i o Progress Situation at the end of month Necessary Corrective Action
in Activities Mark* for Next Month

Charge Activities Outputs or Next Mon

Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
11 paurashavas
April: See 19-1
May: See 19-1
June: See 19-1
Fusamae Extracting good practices from
follow-up activities
R 5 . Collected detailed
April: Discussion of potential . .
. . information about
1.2 episodes for good practice cases otential episodes jood practice cases O F
"“|May: Exploration of identified P pisof dood p e
otential episodes for good practice for good practice
P cases in 2 PSs
cases
June: Do.
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas
. . Visited 2
April: Start support activities at 40
o 3 paurashavas and
paurashavas (e.g. organize financial N ) .
- organized financial |_. -
2.1{management training for elected .. |Field visit report O na.
X management training
representatives and tax assessment
o for elected
training) .
. . representatives.
A May: Continue support activities at
zeta 40 paurashavas
June: Continue support activities at
40 paurashavas (especially of budget
formulation)
Extracting good practices from
follow-up activities
22 P
(Complete)
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot Updated
Paurashavas N .
31 Follow-up on information on o na
) WC/TLCC activities|WC/TLCC -
Apr: None activities
May: Follow-up of pilot Paurashava's
activity
. June: None
Suginaga
Extracting good practices from
follow-up activities
(Complete)
3.2
April:
May:
June:
Follow-up activities in training
subjects for Paurashavas’
E:Lf?;;::c:: improvement in pilot The local
consultants Follow-up activity will be
" - continued advisini i
4.1|April: Conduct follow-up activity on- 9 na. AN conducted fqllpwmg the
. . the Paurashavas extended trainings for Street
site or off-site . :
) . through e-mail and and Drainage.
May: Conduct follow-up activity on-
3 3 telephone.
site or off-site
June: Conduct follow-up activity on-
site or off-site
Ido
Extracting good practices from
follow-up activities in master plan,  [On-site follow-up
streets and drainage activity is
temporally . .
" . . Good practices will be
42 April: Collect good practices from suspended in order na A collectped during the follow-
“"|follow-up activities to prioritize the TOT| ™ 9

May: Collect good practices from
follow-up activities
June: Collect good practices from
follow-up activities

and extended
trainings for Street
and Drainage.

up activity.
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226 2018%7H~8AH

3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018
(13) Organizing the NSPGI Steering Committee and the NSPGI Implementation Committee (when necessary)
[Mainly responsible persons: Sasao and Asahina]

Progress of activities Person

Activities

Actual

7 8 [ 9 in

Plan

Charge

Expected Outputs

Progress situation in general

Mark*

8

9

Actual outputs

Background analysis of progress

Targets and activities in next
term

Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation
Committee and also NSPGI
Steering Committee

! July: To organize 2nd NSPGI
Steering Committee meeting
August: To organize 3rd
NSPGI Implementation
Committee meeting
September: To organize SPGP
final seminar

Sasao

Minutes of NSPGI Steering
Committee and NSPGI
Implementation Committee

Disseminate the project
information on the project in
general by Facebook

2 July-September: Update after
trainings/workshops

Asahina

Periodic renewal of news in
Facebook

*QO: Progressed as planned (More than 90%) A:

Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July-September: Update after
trainings/workshops

released in face
book.

released in face
book.

July August
Activities Progress Situation at the end of month Marke | Necessary Corrective Action for Progress Situation at the end of month Marke Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Continue discussion and
confirm the progress of
Strategy implementation in
NSPGI Implementation Outline of 3rd
Committee and also NSPGI NSPGI Draft agenda of 3rd
. mmittee meeting |Meeting minut a. . To conduct 3rd NSPGI Implementation Committee meetin
! July: To organize 2nd NSPGI commi e(_e eeting [Meeting minute o na agreed. Committee and A conduct 3rd NSPGI Implementation Committee meeting
. R . was organized. i i
Steering Committee meeting Preparation for the |draft project
August: To organize 3rd project closing closing seminar
NSPGI Implementation seminar started.
Committee meeting
September: To organize SPGP
final seminar
Disseminate the project
information on the project in  |News on follow-up News on follow-up
2 general by Facebook activities were Released news o na activities were Released news o na
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018
(14) Monitoring of LGD Action Plan

[Mainly responsible persons: Sasao]

Progress of activities Person Progress situation in general L
f . Targets and activities in next
. Actual \ 7 \ 9 in Expected Outputs Mark* Background analysis of progress
Activities Actual outputs term
Plan Charge 7 8 9

Confirm the progress of LGD
Action Plan

July: To support LGD in
implementing LGD Action
Plan including R&R review oo
and HB and training material
production

August: Ditto

September: Ditto

[

Sasao Monitoring record O O

*O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)

Monthly monitoring

July August
Activities Progress Situation at the end of month Marke | Necessary Corrective Action for Progress Situation at the end of month Marke Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
Supported LGD in
Confirm the progress of LGD the subjects of
Action Plan Supported LGD in ) For_mulatlon/Modlfl )
the subjects of Formulation of cation of legal Formulation of
July: To support LGD in ) X ... |revised drafts of documents and revised drafts of
X X . Formulation/Modifi .
implementing LGD Action cation of legal R&R and o na M&E improvement |R&R and o na
Plan including R&R review g conducting h in LGD Action conducting
L - documents and L L
and HB and training material M&E improvement extended training in Plan extended training in
production in LGD Kction Plan monitoring Confirmed the monitoring
August: Ditto situation of ADP
September: Ditto disbursement for
this year
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(15) Support to the nation-wide dissemination of Paurashava Action Plan (PAP)
[Persons involved in activities: Sato and Sasao]

Person
in
Charge

Progress of activities

Activities

Actual

Plan

Sato and
Sasao

Monitoring the progress of 7 pilot
paurashavas

July: To conduct monitoring
August: To conduct monitoring
September: To conduct monitoring

Expected Outputs

Progress situation in general

Mark*

8

) Actual outputs

Background analysis of
progress

Targets and activities in next
term

Monitoring record of PAP

Making a guidance program

Complete

Making a dissemination plan and also
a manual for NSPGI Secretariat
(Need to make a plan also for the
period after SPGP before August,
2018)

July: Start making the manual
August: Discuss on the manual with
stakeholders

September:

- Conduct a guidance on how to use
the manual with proper personnel

- Formulate dissemination plan of
PAP with stakeholders

Dissemination Plan and NSPGI
Implementation manual

O

IS

Conducting guidance to new
paurashavas (total 26 paurashavas)
after training stated in “(18)
Conducting extended training in
subjects such as monitoring of
paurashava activities, citizen
participation, development plan,
implementation of master plan, streets!
and drainage to 26 paurashavas”

July: n.a.

August: To conduct a guidance in
development plan

September: n.a.

Sato and
Sasao

Monitoring the progress of PAP
implementation of new Paurashavas
(including the identification of future
responsible monitoring
organization/personnel )

July: To conduct monitoring
August: To conduct monitoring
September: To conduct monitoring

Guidance record

n.a.

O

Monitoring record of PAP

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
r’ei‘:on Activitios Progress Situation at the end of month Marlcr Necessary Corrective Action Progress Situation at the end of month Mark* Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
6 pilot paurashavas out
of 7 pilot Paurashavas
completed the results of |6 pilot Paurashavas'
3 pilot paurashavas PAPs for 2017-2018 completed results and
itori i out of 7 pilot i and the targets for new targets. One pilot . .
Monitoring the progress of 7 pilot P To accelerat.e pilot X et ) ed . P To follow up Shaikupa pilot paurashava’
paurashavas paurashavas _ | paurashavas' completion of |2018-2019. One pilot  [Paurashava' completed :
3 pilot Paurashavas ! completion of results for 4th quarter of
completed the the PAPs for 2017-2018 Paurashava completed [two sheets (Budget
1 . completed results pAN N . - yaN 2017-2018 and targets for 2018-2019
July: To conduct monitoring results of PAPs for including the results for 4th |only two sheets (Budget |Management P
" and new targets N regarding "Increase of Own Source
August: To conduct monitoring 2017-2018 and the quarter and the targets for |Management Improvement and Revenue" of PAP
September: To conduct monitoring ~ |targets for 2018- 2018-2019. Improvement and Paurashava .
019 Paurashava Development Plan
Plan Pr i .
Preparation) with the
results and the targets.
Sato and Making a guidance program
Sasao
Complete
Making a dissemination plan and also
a manual for NSPGI Secretariat
(Need to make a plan also for the
period after SPGP before August,
2018)
. A manual for NSPGI|The drafted manual A draft manual for
July: Start making the manual ! cral . The drafted manual for
] . Secretariat was for NSPGI o n.a NSPGI Secretariat was e iy o n.a
August: Discuss on the manual with N i NSPGI Secretariat
drafted. Secretariat revised.
stakeholders
September:
~ Conduct a guidance on how to use
the manual with proper personnel
- Formulate dissemination plan of
PAP with stakeholders
Conducting guidance to new
paurashavas (total 26 paurashavas)
after training stated in “(18)
Conducting extended training in
subjects such as monitoring of
paurashava activities, citizen The 13 remaining N
o ! Completion of
participation, development plan, Paurashavas received -
4| N - n.a. n.a n.a n.a . guidance to the 13 (@) n.a
implementation of master plan, streets, the PAP guidance on L
N . . remaining paurashavas
and drainage to 26 paurashavas Development Planning.
July: n.a.
August: To conduct a guidance in
development plan
September: n.a.
Monitoring the progress of PAP
implementation of new paurashavas Few Paurashava
(including the identification of future submitted three To provide necessary - . . .
. P New Paurasahavas . . To provide necessary instructions
responsible monitoring started to prepare sheets of 4Q results instructions for new 16 new Paurashavas 16 new Paurashavas' continuously for new Paurashavas and to
5|organization/personnel ) prep: of PAP for 2017- N Paurashavas and to submitted PAPs for A v

July: To conduct monitoring
August: To conduct monitoring
September: To conduct monitoring

the PAPs for 2018-
2019.

2018 and of the
PAP for 2018-
2019.

accelerate completion of the
PAPs for 2018-2019

2018/2019.

completed new targets.

accelerate completion of the PAPs for
2018-2019
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(16) Trial of establishing system for the follow-up in the entire nation in financial subjects
[ Mainly responsible persons: Azeta and Sasao]

Progress of activities Person

Actual 7 ] 8 [ o9 in
Plan Charge

Activities

Expected Outputs

Progress situation in general

Mark*

8

9 Actual outputs

Background analysis of progress

Targets and activities in next
term

To try to establish a system for
the follow-up in the entire nation
in financial subjects, based on the
follow-up activities undertaken in
finance

July: Continue support activities A
at 40 paurashavas (especially of
accounting) and carry out the
preparation works for the
financial management for DLG /
DDLG

August:Continue support
1|activities at 40 paurashavas
(especially of accounting),
organize financial management
training for DLG / DDLG and
make a plan for study group
meetings / information sharing
sessions for pilot and surrounding
paurashavas.

September: Continue support P
activities at 40 paurashavas and
try to organize study group
meetings / information sharing
sessions for pilot and surrounding
paurashavas.

Azeta and
Sasao

Framework to conduct follow-up
activities after training

*QO: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Activities Progress Situation at the end of month Marke | Necessary Corrective Action for| Progress Situation at the end of month | Necessary Corrective Action for Next Month
Activities Outputs Next Month Activities Outputs
. Visited one paurashava and
To try to establish a system for . _p .
. . . organized financial
the follow-up in the entire nation .
S . . management training for
in financial subjects, based on the .
L . |elected representatives and
follow-up activities undertaken in
finance made phone calls to more
pilot paurashavas to give Made phone calls
. . instructions on accounting to paurashavas to
July: Continue support activities - .
. procedures. give instructions on

at 40 paurashavas (especially of - . .

X Prepared training materials accounting
accounting) and carry out the . . . -

. for financial management Field visit report procedures.
preparation works for the - . . .

X X training for DDLGs with PD. |Training material Conducted . -
financial management for DLG / 3 " . ! . Field visit report
DDLG (With regard to study group |for financial O na. financial Training report O na.
Auqust-Continue subport meetings / information management management grep

gust: PP sharing sessions for pilot and |training for DDLGs training for DLG /
activities at 40 paurashavas X
(especially of accounting) surrounding paurashavas, the DDLGs (1st

P Y 9. plan was finally cancelled Batch).

organize financial management
training for DLG / DDLG and
make a plan for study group
meetings / information sharing

sessions for pilot and surrounding

paurashavas.

from the point of view of
effectiveness, based on the
LGD's decision. But
originally DLG/DDLG
training was not planned. So
the entire progress is still
OK.)
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(17) Review of R&R
[Persons involved in activities: Sasao)

Pe.rson Progress of activities Progress situation in general Background analysisof | Targets and activities in next
n Activities Actual Expected Outputs Mark* Actual outputs rogress term
Charge Plan 8 9 P prog
Completion of detailed activity plan A
including the TOR of responsible
consultants
Complete P
Completion of detailed activity plan
including the TOR of responsible A
consultants
2
Sasao Complete
P
Draft making for revision and
addition to R&R (draft) A
July: To continue producing revised o Draft of revised and new R&R o
or added R&Rs according to the (Completion of total 26 items of R&R )
Roadmap
August: Ditto P

September: Ditto

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)X: Déléyed (Less than 70%)




Monthly monitoring

July August
Person o Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* P h Mark* h
Charge Activities Outputs or Next Mont Activities Outputs Mont
Completion of detailed activity plan
including the TOR of responsible
consultants
Complete
Completion of detailed activity plan
including the TOR of responsible
Sasao consultants
Complete
Draft making for revision and
addition to R&R (draft) .
’():S)Zt:;?:: revised or As at August 1, Continued produci As at August 30, total
. . . . ontinued proaucing
July: To continue prodg0|ng revised added R&Rs total 20 2nd drafts o na. revised or added R&Rs 23 2nd drafts of R&R o To finalize all the 26 draft of R&Rs
or added R&Rs according to the . of R&R out of 26 ] out of 26 were
according to the according to the Roadmap
Roadmap were formulated. formulated.
Roadmap

August: Ditto
September: Ditto
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(18) Conducting extended training and monitoring of implementation of Detailed Training Plan (DTP)
[Persons involved in activities: Fusamae, Suginaga, Ido and Sasao]

Person Progress of activities Progress situation in general Background analysis of | Targets and activities in next
in Activities Actual | ’ 8 9 Expected Outputs Mark* Actual outputs rogress g term
Charge Plan 7 8 9 P prog

Conducting extended training in
development plan (including
preparation)

1 . - Training reports na.
July: Implementation of training of grep o

the last batch
August: None =]
September: None

Fusamae

Conducting extended training in A
monitoring of paurashava activities
(including preparation)

2 Training reports O O
July: Implementation of training
August: None

September: None P
1. Conducting extended training in

citizen participation (including
preparation) A

(Completed)

Suginaga 3|2. Monitor the progress for the Updated record of activity progress e} na. Updated record of activity na na

- rogress
Paurashavas of extended training prog

July: Monitor the progress for the p
Paurashavas of extended training
August, September: none
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[Persons involved in activities: Fusamae, Suginaga, Ido and Sasao]

Person
in
Charge

Progress of activities

Activities

Actual

Plan

Expected Outputs

Progress situation in general

Mark*

8

9

Actual outputs

Background analysis of
progress

Targets and activities in next
term

Ido

Conducting a training for
improvement of handbook on master
plan implementation (including
preparation)

(Complete)

A

Training record

n.a.

n.a.

Conducting extended training on
streets (including preparation)

July: Prepare and conduct extended
trainings on streets

August: n.a.

September: n.a.

Conducting extended training on
drainage (including preparation)

July: Prepare and conduct extended
trainings on drainage

August: Prepare and conduct
extended trainings on drainage
September: n.a.

Training record

n.a.

Training record

n.a.

Training record

Sasao

Monitoring of the progress of DTP

July: To confirm the approval of DTP
of NILG and LGED and to monitor
the progress of extended training
August: To monitor the progress of
extended training

September: n.a.

Monitoring record

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Pei’j‘)” Activitios Progress Situation at the end of month Mare | Necessary Corrective Action Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Conducting extended training in
development plan (including
preparation) Implemented
. - ining of the | N .a. ¥ a. a. .a.
! July: Implementation of training of g;;l]ng of the last one © na n-a na na na
the last batch
August: None
September: None
Fusamae
Conducting extended training in
monitoring of paurashava activities
(including preparation)
2 Implemented None o na Implemented training of Training report o na
July: Implementation of training training of 3 batches - the last batch g rep o
August: None
September: None
1. Conducting extended training in
citizen participation (including
preparation) The progress of
(Completed) WC/TLCC activities
were checked after
. . Updated record of
Suginaga 3|2. Monitor the progress for the the extended P O n.a. na na na n.a.

Paurashavas of extended training

July: Monitor the progress for the
Paurashavas of extended training
August, September: none

training and 2
Paurashavas were
visited.

activity progress
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July August
Pei’j‘)” Activites Progress Situation at the end of month Vare | Necessary Corrective Action Progress Situation at the end of month Marke Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Conducting a training for
improvement of handbook on master
plan implementation (including
; na. na. na. n.a. na. na. na. n.a.
preparation)
Complete
Conducting extended training on
streets (including preparation) Prepared and
conducted 2 batches . .
Ido July: Prepare and conduct extended of extended Training record @) n.a. Completed in July na. n.a. n.a.
trainings on streets trainings
August: n.a. 9
September: n.a.
Conducting extended training on
drainage (including preparation) Conducted 1st batch of
Prepared and Training.
July: Prepare and conduct extended |conducted the 1st Training record o na However, 2nd batch of Training record A To conduct 2nd batch training in the first
trainings on drainage batch of extended 9 o Training was postponed 9 week of September 2018.
August: Prepare and conduct trainings due to security problem
extended trainings on drainage in the country.
September: n.a.
I DTPs of NILG and
Monitoring of the progress of DTP LGED was
. . approved in 2nd
July: To confirm the approval of. DTP NSPGI Steering The approval of .
of NILG and LGED and to monitor . Monitored the progress of
Sasao - Committee. DTP of NILG and @) n.a. e n.a. @] na.
the progress of extended training extended training
. Conducted LGED
August: To monitor the progress of -
L monitoring of the
extended training .
September: n.a extended training by
P -na. SPGP.




3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018
(19) Finalization and authorization of all the produced handbooks
[Persons involved in activities: Fusamae and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
in Activities Actual ’ Expected Outputs Markc* Actual outputs rogress term
Charge Plan 7 8 9 P prog
Follow-up in monitoring paurashava
activities for the purpose of handbook| A
finalization
1 July: None Field visit reports na. A
August: Support activities in pilot PSs
September: Support activities in pilot P
PSs
Finalization and authorization of the
orientation training handbook A
2 Authorized handbook na. na.
July: none
August: none P
September: none
- . A
Revision of operational handbook of
o h . ]
Fusamae 3 monitoring paurashava activities Final draft handbook
Complete
P
Finalization and authorization of the
handbook of development plan A
4 Authorized handbook na. na.
July: none
August: none P
September: none
Finalization and authorization of the A
handbook of monitoring paurashava
activities
5 Authorized handbook na. na.
July: none
August: none
September: none P
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[Persons involved in activities: Fusamae and Ido]

Person Progress of activities Progress situation in general
in o Actual[ 7 ] 8 9 Expected Outputs Mark*
Charge Activities Plan 7 8 9

Background analysis of Targets and activities in next
Actual outputs progress term

Finalization and authorization of
streets

July: Start the handbook review
session by LGD

August: Finalize the handbook based
on the feedback from the review
session

September: n.a.

Authorized operational handbook of Authorized operational handbook
streets of streets

o

Finalization and authorization of
drainage A

July: Start the handbook review
session by LGD

August: Finalize the handbook based
on the feedback from the review p
session
September: n.a.

Authorized operational handbook of
drainage

Authorized operational handbook
of drainage

~

n.a.

Follow-up in implementation of
master plan for the purpose of
handbook finalization Activity record na. n.a.

Ido

o)

(Complete)

Revision of operational handbook of
masterplan

Final draft operational handbook of Authorized operational handbook
masterplan ’ of masterplan

9 July: Revise the MPI Handbook
August: n.a.
September: n.a.

Finalization and authorization of the
handbook of masterplan

July: Start the handbook review
session by LGD

August: Finalize the handbook based
on the feedback from the review
session

September: n.a.

Final draft operational handbook of
masterplan

Authorized operational handbook
of masterplan

1

o

* O: Progressed as planned (More than 90%) A: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Person o Progress Situation at the end of month Necessary Corrective Action Progress Situation at the end of month Necessary Corrective Action for Next
in Activities Mark* Mark*
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up in monitoring paurashava
activities for the purpose of handbook
finalization
Visit a few pilot Paurashavas for follow-u

1 na. na. na. n.a. None None A : P P
July: none in early next month.
August: Support activities in pilot PSs
September: Support activities in pilot
PSs
Finalization and authorization of the
orientation training handbook

2 na. na. na. n.a. na. na. na. na.
July: none
August: none
September: none
Revision of operational handbook of

Eusamae 3 monitoring paurashava activities

Complete
Finalization and authorization of the
handbook of development plan

4 na. na. na. n.a. na. na. na. na.
July: none
August: none
September: none
Finalization and authorization of the
handbook of monitoring paurashava
activities

5 na. na. n.a. n.a. na. na. na. na.
July: none
August: none
September: none
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July

August

Pei’son Activities Progress Situation at the end of month Marke | Necessary Corrective Action Progress Situation at the end of month Mark® Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Finalization and authorization of
streets
Completed the
July: Start the handbook review handbook review. . .
Teaiois (S| rrrorve il ol IR
August: Finalize the handbook based [being revised to Y |
on the feedback from the review finalize.
session
September: n.a.
Finalization and authorization of
drainage
Completed the
July: Start the handbook review handbook review. . .
Temdncs | (S| o, Nrberorveill st IR
August: Finalize the handbook based [being revised to Y | g
on the feedback from the review finalize.
session
September: n.a.
Follow-up in implementation of
master plan for the purpose of
Ido 8|handbook finalization na. na. na.  |na Completed in July na. na.  |na
(Complete)
Revision of operational handbook of
masterplan Completed the
revision of .
9| July: Revise the MPI Handbook  |handbook for the | <€V 15d handbook O |na na na na.|na
August: n.a. review session.
September: n.a.
Finalization and authorization of the
handbook of masterplan
Completed the
July: Start the handbook review handbook review. The handbook was Authorized operational
10|session by LGD The handbook is Handbook under fin O na. authorized by LGD. handbook of O na.
August: Finalize the handbook based |being revised to Y ' masterplan

on the feedback from the review
session
September: n.a.

finalize.
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3rd year Progress Report

Phase of strategy implementation : February 2018~ September 2018

(20) Follow-up activities in training subjects for Paurashavas’ performance improvement in pilot Paurashavas
[Persons involved in activities: Fusamae, Azeta, Suginaga and Ido]

Person Progress of activities Progress situation in general Backaround analysis of Targets and activities in next
in Activities Actual Expected Outputs Mark* Actual outputs ? rogress g ? term
Charge Plan 8 9 P prog

Follow-up activities in training
subjects for Paurashavas’ A
performance improvement in pilot

1.1|paurashavas
July-September: See 19-1 b

Fusamae

Extracting good practices from
follow-up activities A
July: Compilation of good practice . .

1.2 rep>t,)rts P goodp Collected good practices O good practice reports
August: Compilation of good practice
reports P
September: None
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot A
paurashavas
July: Continue support activities at 40
paurashavas (especially of

21 accounting) Follow-up progress report O
August: Continue support activities at
40 paurashavas (especially of
accounting) P

Azeta September: Wrap-up the follow-up

activities and review the
improvements at Paurashavas.
Extracting good practices from A
follow-up activities

2.2 Collected good practices
(Complete)

p
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[Persons involved in activities: Fusamae, Azeta, Suginaga and Ido]

Pe_rson Progress of activities Progress situation in general Background analysis of | Targets and activities in next
n Activities Actual Expected Outputs Mark* Actual outputs rogress term
Charge Plan 7 8 9 P prog
Follow-up activities in training
subjects for Paurashavas’ A
performance improvement in pilot
paurashavas
3.1 Updated record of activity progress na. @) Updated information is collected.
July: n.a.
August: Follow-up activities for pilot
Suginaga Paurashavas P
September: n.a.
Extracting good practices from A
follow-up activities
3.2|(Complete) Collected good practices
P
Follow-up activities in master plan,
streets and drainage for Paurashavas’
performance improvement in pilot
Paurashavas
4.1July: Conduct follow-up activity on- Activity record O O Activity record n.a.
site or off-site
August: Conduct follow-up activity
on-site or off-site
September: Conduct follow-up
activity on-site or off-site
Ido i
Extracting good practices from
follow-up activities in master plan,
streets and drainage
July: Collect good practices from . .
42 MY good p Collected good practices O O Collected good practices na.

““Ifollow-up activities

August: Collect good practices from
follow-up activities

September: Collect good practices
from follow-up activities

* O: Progressed as planned (More than 90%) A\: Slightly delayed (70-90%)x: Delayed (Less than 70%)
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Monthly monitoring

July August
Pe;’;on Activities Progress Situation at the end of month Mark: Necessary Corrective Action Progress Situation at the end of month Mark* Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up activities in training
subjects for Paurashavas’
11 performance improvement in pilot
""|paurashavas
July-September: See 19-1
Fusamae . .
Extracting good practices from
follow-up activities
i . Worked on
July: Compilation of good practice compilation good Compiled good practice
1.2|reports p 9 . |none O na. piied good p good practice reports O n.a.
_ . |practice reports (in reports
August: Compilation of good practice
progress)
reports
September: none
Follow-up activities in training
subjects for Paurashavas’ Visited one
performance improvement in pilot paurashava and
paurashavas organized financial
management training
. . Also made phone calls
July: Continue support activities at 40 [for elected {0 more p“;
i representatives. Also| _. . . Follow-up progress
21 paurashgvas (especially of P Field visit report O na. paurashavas to give P prog O na.
accounting) made phone calls to instructions on report
August: Continue support activities at [more pilot accounting procedures
40 paurashavas (especially of paurashavas to give 9P :
accounting) instructions on
September: Wrap-up the follow-up  |accounting
activities and review the procedures.
improvements at Paurashavas.
Azeta
Extracting good practices from
22 follow-up activities

(Complete)
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July August
Peirson Activities Progress Situation at the end of month Mark* Necessary Corrective Action Progress Situation at the end of month Mark* Necessary Corrective Action for Next
Charge Activities Outputs for Next Month Activities Outputs Month
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot
paurashavas . -
3.1 n.a. n.a. n.a. na. Updated information is Updated information o) n.a.
collected.
July: n.a.
August: Follow-up activities for pilot
Suginaga Paurashavas
September: n.a.
Extracting good practices from
follow-up activities
3.2|(Complete)
Follow-up activities in training
subjects for Paurashavas’
performance improvement in pilot Conducted field visit ] B
Paurashavas . Conducted field visit to
to Kanaighat )
paurashava. and off- Bakerganj Paurashava,
4.1|July: Conduct follow-up activity on- site fO||0W-L’J Activity record O na. and off-site follow-up  |Activity record O n.a.
site or off-site L P activity for other
L. activity for other
August: Conduct follow-up activity Paurashavas.
X . Paurashavas.
on-site or off-site
September: Conduct follow-up
activity on-site or off-site
Ido Y
Extracting good practices from Tried to collect good
follow-up activities in master plan, practice in Bakerganj
streets and drainage Conducted hearing Paurashava in the
July: Collect good practices from for good practice in |Good practice follow-up activity.
4.2(follow-up activities Kanaighat report under O na. However could not na. O na.

August: Collect good practices from
follow-up activities

September: Collect good practices
from follow-up activities

Paurashava in the
follow-up activity.

preparation

collected, since they
were still following
activities leant from the
training.
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