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Evaluation Summary

1. Outline of the Project

Country: Project title:

Republic of Indonesia Project on the Service Improvement of NAFED
Sector: Trade Cooperation scheme: Technical Cooperation
Division in charge: Indonesia office Total cost (at the time of evaluation): 484 million yen
Period of  |(R/D): Partner country’s implementing organization:
cooperation | May 2010 — May 2015 Directorate General of National Export Development

(DGNED), Ministry of Trade

Supporting organization in Japan:

Ministry of Economy, trade and Industry,

Japan External trade organization (JETRO)

1-1 Background of the Project

In the Republic of Indonesia, the export development of non-oil and gas products is one of the
important policies in the current National Medium-term Development Plan (RPJMN 2010-2014).
However, the National Agency for Export Development (NAFED) under the Ministry of Trade (MOT),
which has the role of export promotion, has been considered to be necessary to strengthen its capabilities
for making strategies and implementing its services on export promotion for the private sector including
small- and medium-sized enterprises (SMEs). Accordingly, the strengthening of NAFED’s functions was
an urgent issue in order to strengthen the export competitiveness of Indonesia.

MOT, in cooperation with JICA, undertook the “Study for the strengthening of Export Promotion
Organizations” (February 2007 - August 2008). Based on the results of the study, the direction of the
organizational reform and the strengthening of NAFED have been clarified as a transformation from an
“organization by market” to an “organization by function” together with the strengthening of service
functions. NAFED has little experience in operating a function based organization, and faces insufficient
know-how and human resources to strengthen its service functions. It was necessary for NAFED to
establish an operation/management system and to develop the capabilities of the staff.

Based on this background, the Government of the Republic of Indonesia requested the Government of
Japan to cooperate in the “Project on the Service Improvement of NAFED” to implement the
reorganization of NAFED and the strengthening of its export services. The Project has been implemented
since May 2010, and JICA has dispatched two long-term experts (a Chief advisor and a coordinator) and
the short-term expert team.

As a result of its organizational reform in accordance with the Presidential Decree in 2010, NAFED has

been upgraded to the Directorate General of National Export Development (DGNED) in MOT.
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1-2 Project Overview
(1) Overall Goal
The amount of export sales of exporting SMEs that utilize DGNED services will increase
(2) Project Purpose
The export development services of DGNED are improved
(3) Outputs
Output 1: DGNED organization reform is expedited
Output 2: Capacity of Market Information Service of DGNED intended for exporting SMEs is improved
Output 3: Capacity of Export Promotion Service of DGNED intended for exporting SMEs is improved
Output 4: Capacity of Product Development Service (Brand/Design promotion) of DGNED intended for
exporting SMEs is improved (Socialization of importance of brand/design in terms of the
increased competitiveness of products in the overseas market
Output 5: Networking and Alliance function among DGNED and domestic export promoting organizations
are strengthened
(4) Inputs (at the time of evaluation)
Japanese side:
Dispatch of experts 3 long-term experts (including project coordinator), 11 short-term experts
Training in japan 15 participants for the 1" training, 15 participants for the 2™ training, 7participants
for the 3" training, 5 participants for the 4™ training
Equipment 2 sets of PC and printer and a telephone/fax (RP. 85 million in total)
Activity cost RP. 1,324 million (as of December 2014)
Indonesian side:
Allocation of counterparts Project Direcotr, Project Manager, Technical counterparts
Office space for Japanese experts

Travel expenses for DGNED staff etc.

2. Evaluation Team

Members: |Team Leader: Mr. Mikiya Saito Senior Representative, JICA Indonesia Office
Trade Promotion: Mr. Gaku Funabashi  Special Advisor, Teaml, Private Sector Development
Group, Industrial Development and Public Policy Department, JICA
Cooperation Planning: Ms. Chiaki Higashi  Project Formulation Advisor, JICA Indonesia
Office
Evaluation Analysis: Mr. Hideyuki Takagi  Ernst&Young Sustainability Co., Ltd.

Period:  [Nov. 30, 2014 - December 13, 2014 Type: Terminal evaluation

3. Results of Evaluation

3-1 Project Achievements

(1) Achievement of Outputs
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Output 1: DGNED organization reform is expedited

Activities for the organizational reform of DGNED have been implemented as scheduled, and these
are expected to be achieved by the time of the project completion. Under the current operation of
DGNED, each Directorate prepares an activity plan for the year aiming at achieving its objectives,
implements the plans by utilizing allocated budget, and conducts monitoring of the activities. Therefore, it
is considered that the reformed organization has been operating smoothly, as it was expected by the
implementation of this activity. Now SOPs and SKP are under consideration for practice. Further, there
are some challenges observed for further valuable service delivery by DGNED. It is expected that the
operation of DGNED is more integrated by cooperation of each departments especially in the area where

its total ability is required, such as the Customer Service Center (CSC) and exhibition.

Output 2: Capacity of Market Information Service of DGNED intended for exporting SMEs is improved
Activities for the capacity development of DGNED’s market information service have been
implemented as scheduled in general, and these are expected to be achieved by the time of the project
completion. For the provision of export information service, services will be provided in collaboration
with membership services soon since designing of database is in the final stage of the process. MARTEL
and market briefs are already up on the DGNED website through capacity development of staffs in charge
of overseas market survey. In addition, activities for improving quality of reports such as revision of
report formats and the guideline have been conducted. Hence, capacity development of export
information service for exporting SMEs as in the output 2 will be achieved by the completion of the

Project.

Output 3: Capacity of Export Promotion Service of DGNED intended for exporting SMEs is improved
Activities for the capacity development of DGNED’s export promotion service have been
implemented as scheduled in general. Currently at CSC, products display, inquiries services, business
matching services, provision of trade related information are carried out, some of which are considered to
have room for further improvement. DGNED staffs in charge of CSC have been trying to monitor its
progress and discuss how to improve services spontaneously. At the membership service website, the
number of registered members has been increasing gradually. It is expected that the CSC staffs are
supported by experts for improving services further in the remained period of the Project through
developing capability to plan and implement services by collecting opinions from enterprises and

discussing actions based on those opinions.

Output 4: Capacity of Product Development Service (Brand/Design promotion) of DGNED intended for
exporting SMEs is improved (Socialization of importance of brand/design in terms of the

increased competitiveness of products in the overseas market)
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Activities for the capacity development of DGNED’s product development service have been
implemented as scheduled in general. Regarding the Design Facilitation Service, it is still been in the
preparation stage. A full scale service will be implemented in 2015. The designer dispatch service has
steadily become part of DGNED’s operations. Therefore, it is considered that output 4 as a whole has
been mostly achieved. The designer information has steadily been maintained. The visible outputs have
been obtained and they have brought a sense of achievement to the DGNED staff, for example, Prototype
products developed through DDS have been exhibited in the various exhibitions and already got some
inquiries. Through the success of pilot DDS implementation, DDS has been operated by being supported
with the budget and established as routine services of DGNED. On the other hand, efforts for
improvement should be continued: after accumulated some experiences, for example, some examinations
should be done like switching to a system that utilizing companies bear a part of cost. Although the DFS
is in a condition that research can be done in the designer database on the membership website,

preparation for a full-dress launching like design consultation is being continued.

Output 5: Networking and Alliance function among DGNED and domestic export promoting
organizations are strengthened

Activities for the networking and alliance function were planned by focusing on training; the activities
have been implemented mainly by supporting training courses for RETPC staff and to local SMEs, which
are conducted in cooperation of IETC and RETPC. The activities are expected to be achieved by the time
of the project completion. The activities for this output focus on training. However, since it is an ordinary
task of IETC, IETC conducts training to RETPC since before the start of this Project. In the project
implementation, therefore, the experts basically supported the training conducted by IETC aiming at
transfer of special knowledge and knowhow of export. In addition to the activities originally planned as
stated above, the experts gave lectures at the training conducted in cooperation with RETPC and IETC for
the local SMEs: the number of participant SMEs accounts for more than 250, of which conducted six
times in 2011, two times in 2012 and one time in 2013. There also are seminars given five times at the
coaching program of IETC in 2012 until 2014 and two times upon request by the Bureau of Planning of
the MOT.

There seems a distance between the output 5 “networking and Alliance function among DGNED and
domestic export promoting organizations are strengthened” and activities 1 to 3 which is assumed to
achieve this output. Regarding this point, it was confirmed by IETC that those supports on aiming at
transfer of special knowledge and knowhow of export described above also contributed in expansion of
the network between IETC and the associations of export products. Connections between IETC and the
financial institutions have newly been developed. As the effect, its activities such as an exhibition have

become more systemized.
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(2) Follow-up Activities for the Matters Discussed at the Mid-term Review
1) To reflect the project activities in the performance evaluation of DGNED

The new services of DGNED such as CSC and design development have become routine work and the
budget for their operation has been allocated. The performance evaluation of DGNED covered these new

services, in which the target of the department and SKP at the personnel level are reflected.

2) To conduct PR activities for CSC and the membership services

PR activities for CSC have not been widely implemented so far, since its current service delivery is at
the initial stage and its grand-opening has not been realized yet, which was supposed to be completed by
November 2012. Following the suggestions at the mid-term review, brochures were prepared and placed in
the DGNED premises, and the service was introduced during dialogues with various industries. As for the
membership services, the number of registered companies substantially increased after the distribution of

e-mails to invite applications.

3) To cooperate in the operation of CSC from the relevant departments
Although the use of CSC services is not extensive so far, DGNED has established a system of customer

relations in cooperation with the relevant departments.

4) To cooperate in the dialogues with various industries through the relevant departments

The dialogues were conducted with the participation of the relevant WGs.

3-2 Summary of the Evaluation Results
(1) Relevance
1) Relevance to the national development policy
The national medium-term development plan of (RPJM) 2010 — 2014 places importance on the export

promotion of non-oil products.

2) Relevance to the sector development policy
The five-year strategic plan of the Ministry of Trade (RENSTRA) 2010-2014 aims at strengthening

export competitiveness as one of short-term strategies.

3) Relevance to development needs
According to a user satisfaction survey of the export market information service conducted by the
Project in 2010, all the services provided by DGNED were considered to be important especially by SMEs

rather than large enterprises.
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4) Relevance to Japan’s ODA Policy

The country assistance program for the Republic of Indonesia (2004) in the planning of the project set
“assistance for suitable growth driven by the private sector” as one of priority area. The country assistance
policy (2012) at the time of the terminal evaluation also set “assistance for continuous economic growth”

as one of priority area.

5) Appropriateness of the project approach

The Project is a form of cooperation based on the technologies and experience of export promation
accumulated in the Japan including Japan External Trade Organization (JETRO), other institutions, and
private sectors have been effectively transferred to the Indonesian side through occasions such as seminars

and training both in Indonesia and in Japan.

In light of the above, this project is highly relevant to the development policy of Indonesia and
development needs, as well as Japan’s ODA policy. In addition, the project approach has been appropriate

in terms of Japan’s technological advantages regarding export promation.

(2) Effectiveness
1) Project outputs

As described in “3-1 Project Achievements”, most of the outputs of the Project have been achieved as
planned in the PDM.

2) Achievement of the project purpose
Project Purpose: “The export development services of DGNED are improved”
Two indicators are set for the Project purpose. The achievements of each indicator so far are as
follows:
Indicator 1: “50% of SMEs that utilize DGNED services think that DGNED has improved its services
such as the export information service, export promotion service and product development
service compared with the year 2012”

According to the results of a questionnaire survey conducted in October 2014, the proportion of the
total number of SMEs who replied that the services of DGNED have “improved very much” and
“improved somewhat” in comparison to that as of 2012 accounts for 57%, which exceeds the target of
50%. There are possible factors that promoted the exporting SMEs to recognize the improvement of the
services of DGNED. Among the several new services, information provided through the DGNED
website, information delivered to the member via e-mail, and the experience of good results on DDS that

indicated prototype products were highly evaluated by the buyers at exhibitions.
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Indicator 2: “The number of member companies reached the annual target of DGNED (500 new members
per year)”

The number of registered exporting SMEs in the DGNED’s membership of November 2014 was

1,606. The membership service started in July 2013, and the number registered was about 500 as of march

2014. Since its start until the present, the number of registered companies has been increasing and the

target has been achieved.

In the light of above, the indicators have been achieved relatively high, and it is expected that the
project purpose will be achieved by the time of the project completion. In terms of the quality of services,
however, opinions requesting further improvement of the services were expressed in the interviews with
personnel within and outside DGNED. From the view point of benefits to the exporting SMEs set as the
overall goal of the Project, continuous efforts to improve service quality are expected in order to provide a

better service, as described in “2-2. Project Achievements”.

(3) Efficiency

Inputs into the Project have been made as planned by both the Japan and Indonesian sides (refer to
1-2 Project Overview, (4) Inputs for detail).

Meanwhile, there were some suggestions expressed during this evaluation survey regarding the
dispatch of Japanese experts and the commitment of a part of Indonesian counterparts for the project
activities. More specifically, although this is also related to planning of the Project, the inputs of experts
were concentrated on the beginning phase of the Project; as a result, there are difficulties in following-up
of some activities due to the insufficient time for the dispatch of experts in the final phase. It is considered
that the implementation of the Project should be more flexible in terms of the dispatch of experts, since
there are a variety of factors affecting the implementation of a project. As for the counterparts, some of
the working group members are so busy for their normal duties; therefore, they are not able to take

enough time for the project activities.

In light of the above, the efficiency of the Project is fair. The inputs were basically made as planned,
however, it is considered better if the inputs had been provided more flexibly during the implementation

of the Project.

(4) Impact
Overall Goal: “The amount of export sales of exporting SMEs that utilize DGNED services will
increase.”
One indicator is set for the Impact. Achievements of the indicator so far are as follows:

Indicator “50% of member SMEs increased the amount of export sales”
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According to the results of a questionnaire survey conducted in October 2014, 30% of the exporting
SMEs replied that the amount of export sales has been increasing. In comparison with the results of the
questionnaire survey conducted at the beginning of the Project, no notable change has been observed so
far: 30% of the respondent exporting companies replied that that the amount of export sales has been
increasing, the same level as the current percentage. In this examination, it should be noted that the trend
in export sales in Indonesia shows a slight decrease in recent years. Although there are no notable changes
in the amount of export sales of SMESs, some good practices have been observed as the effects of project
activities. For example, 1) the DDS activity conducted in Cirebon, a furniture-production center, achieved
the exportation of products to Europe. 2) the DDS activity conducted in Makassar, embroidered bag,
achieved the export of products to UEA. DDS participants on Palu (rattan bamboo) and Makassar (clothes
made from silk) got inquiries from Singapore and UEA but still need to be followed-up.

In order to achieve the overall goal, it is essential that DGNED feeds back the opinions of the
exporting SMEs, the users of its services, to its operations hereafter and improves the services. For
example, an analysis can be made as to “what information and services are required by the users” and
“which service delivery is connected to the increase the amount of export sales” based on the opinions of
the users in more detail and in a timely way by conducting a questionnaire survey for each activity type
and at the time of service delivery.

With respect to the increase in the amount of export sales, this is largely affected by factors
surrounding the business activities other than the effects of this Project. Although the project supposes
that the global economic environment, currency exchange rate and political situation are stable, there is
the possibility of constant change in these factors. It is also assumed that the trend of export sales differs
according to the product items and destination country for export. Considering these factors, DGNED
should analyze the correlation between the improvement of its service delivery and the benefits to the
users in detail from the viewpoints of both quality and quantity for the purpose of measuring the effects of
the Project, while it emphasizes the indicator of “50% of member SMEs increased the amount of export

sales” as its direction to pursue for development.

In light of the above, the impact of the Project is expected to be realized, on condition that the
business conditions of the exporting SMEs are stable as stated as an external condition, and continuous

effort are made regarding its services by DGNED.

(5) Sustainability
1) Policy and Systems Aspects

The policy of the new government prioritizes the promotion of commerce and trade. The
medium-term strategic plan of the Ministry of Trade is under preparation and it is planned to be

completed in or around January 2015; trade promotion for the exporting SMEs is expected to be
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continued through the plan.

2) Organizational Aspects

There is information regarding an Indo Trade (or new NAFED), that the new president of Indonesia
expressed as an idea for its establishment. There has been no formal information provided to the public on
this issue; therefore, it is not possible to examine the potential effects of this issue on the sustainability of
the project effects at this point in time. However, whatever the organization will be, it will be utilized by

the organization.

3) Technical Aspects

Throughout the activities of the Project, the capacity of the counterpart has been developed. The new
services started by the project have been delivered by DGNED personnel. Considering that further
improvement of the services is necessary in terms of quality, in cooperation with the experts and
counterparts, efforts should be made for the further development of the capacity of the counterparts by

using the rest of the project period effectively.

Aside from the organizational changes, there seems to be apprehension regarding the insufficient
taking over of duties in the personnel changes related to the organizational aspects and technical aspects
of the sustainability of the project effects. It is considered necessary that efforts should be made to
improve and sustain the organizational capacity such as the directorate and operation groups, by sharing

knowledge and knowhow in daily operations.

4) Financial Aspects

The delivery of new services using the budget of DGNED has steadily become part of its regular
operations. Therefore, it is considered that financial issues would not emerge as long as the same level of
the budget is secured. According to DGNED, however, the budget allocation has been decreasing in
recent years. Therefore, the selection and concentration of the financial resources should be noted in order

to deliver further effective services.

In light of the above, the Project is expected to be sustainable, where it is conditional on how the

organizational changes affect to the operations of DGNED.

3-3 Factors that promoted realization of effects
Among the new services of DGNED, visible outputs have been obtained at the designer dispatch
service (DDS), and The successuful results have brought a sense of achievement to the DGNED staff. For

example, Prototype products developed through DDS have been exhibited in the various exhibitions and
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already got some inquiries. Through the success of pilot DDS implementation, DDS has been operated by
being supported with the budget and established as routine services of DGNED. It is recognized as the
concrete results of the project by the counterparts, therefore, the effetiveness and sustainability are high.
In addition, DGNED served a function of the facilitater who connected the domestic expoeting SMEs and
the designers, which is considered a valuable pracitce from the viewpoint of a capacity development of

the counterpart organization.

3-4 Factors that impeded realization of effects

In this project, the long-term experts were supposed to be dispatched through the all project period,
and the short-term experts were supposed to be dispatched as necessary from the viewpoint of efficient
inputs, according to the progress of the Project. The chief advisor of the long-term experts takes role of
the management of overall project and is incharge of the putput 5, and the consultant team of the
short-term experts is in charge of the outputs 1 though.5. The arrangement for implementation of the
project by these two entities enabled that the long-term and the consultant team are mutually
complimented, while there have been situations where an area of responsibility and the roles are not

clarified to some extent between the chief advisor and the leader of the consulting team.

3-5 Conclusion

The Project is relevant to the development policy of both Indonesia and Japan. The activities and
achievement of the outputs of the Project have basically progressed as planned. It is expected that the
project purpose will be achieved in terms of the indicators, whereas continuous efforts are required for
further improvement in the quality of the services. Likewise, the realization of the impact depends on
whether the quality of the services continues to improve. The sustainability of the Project is expected to be
sustainable, whereas it is conditional on how the organizational change affects to the operations of
DGNED.

3-6 Matters discussed

(1) Recommendations

1) Accumulation and utilization of the knowledge on organizational reforms in DGNED

® Practical target settings and contents/methodology of works in an export promotion institution has
been formulated through the analysis by the development study project for NAFED and standard
operation procedure (SOP) and performance evaluation (SKP) made in this technical cooperation
project of DGNED. These outcomes should be disseminated and utilized in each directorate for
practical application. During the remaining project period, it is expected that SOP and SKP will be
compiled as the form of manuals or papers which is easy to access and utilize.

® These outcomes are recognized as useful knowledge to be referred and utilized by the Government of
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Indonesia for providing effective export promotion services, even though further organizational

reform will take place.

2) Further improvement of export information services

It is highly evaluated that the lists of overseas buyer and domestic supplier have been prepared and
updated in the project. Since there are strong needs of matching service between buyers and
suppliers, DGNED is recommended to provide information/matching services that is easy to use for
DGNED customers by making best use of these lists. The project should finish preparing information
service contents including buyer and supplier’s database and start actual service delivery.

The overseas market information has also high demands from enterprises and is expected to enhance
quality, while continuous practices of overseas market surveys improved quality of market
information than before. Since the quality of survey report is sometimes uneven, it is recommended
that the project should make a template of survey reports and add guidance to the Guideline for the
Market Intelligence for quality improvement of market survey, which will become useful tools for
enhancing overseas market information services.

After the project, DGNED is expected to continue updates of database and information service
contents, as well as enhancement of quality on market information by using the tools the project
would prepare. These activities are secured formal and informal human resource development and

manuals/SOPs.

3) Maintaining and developing the export promotion service

After its establishment, DGNED introduced the Customer Service Center (CSC) and membership
service which are the functions of delivering its services to enterprises widely. These functions are the
DGNED?’s entrances for customers and should be maintained and strengthened in order that DGNED
can expand its services widely and produce effective export promotion outcomes. Dissemination and
public relation activities both urban and rural areas are necessary to increase the access to CSC and
the number of membership. It is recommended that the project should consider how to disseminate
these functions.

It is also important to enrich service contents of CSC and for membership. It requires input from each
directorate. Individual service content should be handled by the directorate that has specific expertise
under the planning and operational initiative by Directorate of Market Development and Information
Services. DGNED is recommended to keep cross sectoral approach in which each directorate

maintains commitment to these services.

4) Enrichment of export product development service

@ Design development is one of the priority services that DGNED, MOT put importance. Since it is
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already at practical stage, development and expansion will be the next stage of this service. By the
end of the project, an actual matching case is expected to be realized by Design Facilitation Services.
After the completion of the project, DGNED is expected to enrich and expand the branding/design
service such as Design Facilitation Services and Designer Dispatch Services. It may contain
strengthening a service delivery unit and provision of linkage service with workshop/seminar and

exhibition aiming for synergy effects.

5) Strengthening networking with related institutions

With regard to networking between DGNED and other institutions, this project focuses mainly on
supporting to RETPC. DGNED’ support to RETPC is important to make its services reach to local
area, and should be continued. The support will not be confined to export training, but be provided
with the mind of local service delivery in collaboration with DGNED and RETPC. More involvement
of RETPC in the implementation of DGNED services is recommended so that local enterprises can
receive hands on support and follow up assistance by RETPC.

Further, although the project does not cover it directly, networking with other related organizations
including financial institutions is important for effective export promotion. It is fruitful to consider
the best way of networking in the course of discussions on national export promotion in the

Government of Indonesia.

6) Utilization of the project outcomes and human resource development

The outcomes produced by the project (organizational reform, contents and methodologies of export
promotion services, networking) are the knowledge and experiences on effective management and
implementation of an export promotion institution. These knowledge and experiences accumulated in
Indonesia should be utilized regardless of organizational structure in the government.

Development of human resources is indispensable to planning and delivering effective export
promotion services. To keep and develop the project outcomes, continued efforts should be made for

enhancement of individual competence and capacity development of the organizations in charge.

(2) Lessons Learned

1) Cooperation for organizational reform

This project is challenging but effective and meaningful cooperation that supports both
establishment of new organization and its operation of works/services. A new organization should be
strengthened through overall organizational target setting and review/development of work
processes for all divisions. One of the reasons why the project could assist organizational reform
effectively and consistently is that the scope of the project was comprehensive rather than focusing

on some specific areas.
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® The project changed activities and planned schedule at the mid-term review process and other timing
according to the situation of organization reform. It should be well recognized that supporting
organization reform needs to be flexible in schedule, contents, and inputs, since it is difficult to
predict all the project progress and activities in reform process. The framework, activities, actual

operation of the project will be good reference for other similar projects.

2) Good balance of establishment of system and practical implementation

As mentioned above, this project covered both establishment of content and methodology of works in
the organization and actual implementation of service delivery for enterprises. The project spared
substantial time and inputs for establishing the system as a base of effective service delivery, and produced
effective results. It is also necessary to support actual or pilot implementation in order to build individual
and organization capacity. Good balance of establishment of system and practical implementation is
important for assisting organizational reform, and these two items can be done in parallel, if time is limited

in a project.
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MINUTES OF MEETING
BETWEEN
THE TERMINAL EVALUATION TEAM OF
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON
JAPANESE TECHNICAL COOPERATIONFOR
PROJECT ON SERVICE IMPROVEMENT OF NAFED

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team”),
organized by the Japan International Cooperation Agency (hercinafter referred to as
“JICA™) and the concerned authorities of the Government of the Republic of Indonesia
(hereinafier referred to as the “respective government”) had a series of discussions on the
Japanese technical cooperation project for “Project on Service Improvement of NAFED™
(hereinafter referred to as “the Project™) for the terminal evaluation of the Project which
is scheduled to end in May 2015.

During the meetings, the Team and the respective government exchanged views and
jointly evaluated the progress and achievements of the Project.

As the result of the discussions, the Team and the respective government agreed to
the matters referred to in the document attached hereto.

Jakarta, December 12, 2014

H it 34 = fLwC«J

Mr. Mikiya Saito Ms. Nus Nuzulia Ishak
Leader Director General
Terminal Evaluation Team Directorate General of National Export
Japan International Cooperation Agency Development
Japan Ministry of Trade
The Republic of Indonesia

MW A )?'
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1. Introduction
1-1. Background of the Project

In the Republic of Indonesia, the export development of non-oil and gas products is one of the
important policies in the current National Medium-term Development Plan (RPIMN 2010-2014).
However, the National Agency for Export Development (NAFED) under the Ministry of Trade
(MOT), which has the role of export promotion, has been considered to be necessary to
strengthen its capabilities for making strategies and implementing its services on exporl
promotion for the private sector including small- and medinm-sized enterprises (SMEs).
Accordingly, the strengthening of NAFED’s functions was an urgent issue in order to strengthen
the export competitiveness of Indonesia.

MOT, in cooperation with JICA, undertook the “Study for the strengthening of Expor
Promotion Organizations” (February 2007 - August 2008). Based on the results of the study, the
direction of the organizational reform and the strengthening of NAFED have been clarified as a
transformation from an “organization by market” to an “organization by function™ together with
the strengthening of service functions. NAFED has little experience in operating a function based
organization, and faces insufficient know-how and human resources to sirengthen its service
functions. It was necessary for NAFED to establish an operation/management system and to
develop the capabilities of the staff.

Based on this background, the Government of the Republic of Indonesia requested the
Government of Japan to cooperate in the “Project on the Service Improvement of NAFED” to
implement the recrganization of NAFED and the strengthening of its export services. The Project
has been implemented since May 2010, and JICA has dispatched two long-term experts (a Chiel
advisor and a coordinator) and the short-term expert team.

As a result of its organizational reform in accordance with the Presidential Decree in 2010,
NAFED has been upgraded to the Directorate General of National Expert Development
(DGNED) in MOT.

1-3. Objectives of the Terminal Evaluation

A terminal evaluation is performed a few months prior to the completion of a project, as a tool
for judging as objectively as possible the relevance, effectiveness, efficiency, impact and
sustainability of cooperation activities.

There are three objectives of the evaluation:
(1) To use evaluation feedback as a means for project aperation and management;
(2) To enhance the “learning effects™ of the personnel and organizations concerned for more

effective project implementation; and

(3) To disclose information widely to secure project accountability.

These are intended to ensure accountability to the public as well as implement projects more
effectively and efficiently.

-Members of the Terminal Evaluation
Annex 1

- Schedule of the Evaluation Study
Annex 2
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2. Progress and Achievement of the Project
2-1. Inputs to the Project
(1) Inputs from Japanese side so far are as follows:
1) Experts:
 Three long-term experts (Chief advisor and Project Coordinator/Networking)
» 11 short-term experts including consultants on Organization Reform (2), Export information
(1), Export Promation (2), Product Development (3), and specific subjects (3)
(Refer to Annex 3 for detail)
2) Equipment for the implementation of the Project
» Two sets of desktop computer and printer and one telephone/facsimile machine which cost
RP. 85 million in total
3) Training in Japan:
» First training in Japan for “Market Research” (5 participants) and “Cooperation of Trading
Institution” (10 participants) was conducted in 2011
« Second training in Japan for “Enhancing the enforcement Capabilities of Export Promation™
(10 participants) and “Organization Reform” (5 participants) was conducted in 2012
 Third training in Japan for “Effective Export Prometion™ (7 participants) was conducted in
2013
« Fourth training in Japan for “How to Develop effective Export Product Development
Services (Design/Brand Promotion) for SMEs” (3 participants) was conducted in 2014
(Refer to Annex 4 for detail) '
4} Activity costs in total of RP. 1,324 million (as of December 2014)

(2) Inputs from Indonesian side so far are as follows:
1) Allocation of counterpart:
» Project Director, Director General of DGNED
+ Project Manager, Secretary of DGNED
» Technical counterparts from Secretariat, Directorate of Market Development and Export
Information, Directorate of Export Promotion and Brand Development, Directorate of
Export Product Development, Indenesia Export Training Center (IETC) (Refer to Annex 3
for the leaders of the Project Activities as of the time of terminal evalvation)
2) Office spaces for Japanese experls
3) Travel expenses for DGNED stafT ete.

2-2. Project Achievements

Qutput 1: DGNED organization reform is expedited

{1) Activities for Output 1
Activities for the organizational reform of DGNED have been implemented as scheduled, and

these are cxpected to be achieved by the time of the project completion. The progress of each

activity is as follows:

®  Activity 1-1 “To draft the standard operating procedure (SOF)": SOPs were prepared for
each Directorate (Micro SOPs) and approved by the Bureau of Organization and Personnel
(ROPEG) in October 2013. The Project is now working for improvement of the Micro SOPs,
following the suggestion that a part of them should be modified, which was made at a
workshop on the SOP placed in August 2014,

® Activity 1-2 “To keep staff informed about intention, objective and contents of the
arganizational reform™: This activity has been completed the notification and explanation for
the organizational reform, and the monitoring using a questionnaire throughout the project
implementation.

® Activity 1-3 “To formulate working plan and budget plan of the new organization™ This
activity was completed by preparation of the working plan and budget plan in 2011.

ﬁ’)
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® Activity 1-4 “To establish objectives management system using the Balance Score Card
(BSC)™: This activity has been mostly completed, as the competency standard was prepared
in 2010, and the Micro SOPs and the organization map were prepared in 2011. SKP was
submitted to ROPEG in 2013 and 2014, and ROPEG is preparing implementation policy
SKP.

®  Activity 1-5 “To conduct performance evaluation and monitoring and formulate annual
report”™: The Project has conducted performance evaluation and monitoring every throughout
the project period. This activity is expected to be achieved by the preparation of annual
performance evalvation report for 2014,

(2) Achievement of Output 1
There are three indicators set for output 1. Current stams of the achievement of thesc
indicators is as follows:

1-a) “Making a draft of standard operation procedures {SOPs) of respective divisions and stafl of
DGNED™ was achieved as the preparation of Micro SOPs.

1-b} “Establishment of objectives management system by using Balance Score Card (BSC) which
is intended on respective divisions and staffs of DGNED” has been achieved, as the
performance indicator for the Directorate General and each Directorate have been prepared,
and the process of target sefting, monitoring and evaluation has been in operation. Further,
the staff level SKPs have been submitted to ROPEG for approval.

1-¢) “An annual report on evaluation and monitoring for the performance of new organization”
was achieved as the performance evaluation and monitoring have been implemented every

year.

Under the current operation of DGNED, each Directorate prepares an activity plan for the year
aiming at achieving its objectives, implements the plans by utilizing allocated budget, and
conducts monitoring of the activities. Therefore, it is considered that the reformed organization
has been operating smoothly, as it was expected by the implememation of this activity. Now
SOPs and SKP are under consideration for practice. Further, there are some challenges observed
for further valuable service delivery by DGNED. It is expected that the operation of DGNED is
more integrated by cooperation of cach departments especially in the arca where its total ability is
required, such as the Customer Service Center (CSC) and exhibition,

Qutput 2: Capacity of Market Information Service of DGNED intended for exporting SMEs
is improved
(1) Activities for Qutput 2
Activities for the capacity development of DGNELY's market information service have been

implemented as scheduled in general, and these are expected to be achieved by the time of the

pro_lucl completion. The progress of each activity is as follows:
Activity 2-1 “To analyze problems and needs of export information service based on the
result of user satisfactory survey”: This activity was completed as the user satisfactory
survey was implemented and the results were analyzed in 2010,

®  Activity 2-2 “To formulate an overall plan of improving export information service including
website designing™ This activity was completed as an overall plan of improving export
information service was formulated in 2011.

®  Aclivity 2-3 “To implement the overall plan of improving export information service and to
monitor its progress™: Experts and counterparts have been working on designing database.
The market intelligence survey (MARTEL) was conducted for 12 countries every year, and 3
on-the-job-trainings were conducted in Japan, Germany and Australia. At the end of
November 2014, 29 results of MARTEL and 403 market briefs are up on the DGNED
website. In addition, members of the working group have been working on preparation for
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the provision of trade information. The work process is in the final stage toward the
completion.

®  Activity 2-4 “To make an overseas buyers list and establish management system for keeping
the buyers list maintained™: This activity was completed as the revision of existing overseas
buyers list and the addition of newly registered enterprise information have been conducted
continuously every month.

® Activity 2-5 “To make an domestic suppliers list and establish management system for
keeping the suppliers list maintained™ This activity was completed as the revision of
existing domestic suppliers list and the addition of newly registered enterprise information
have been conducted continuously every month.

®  Activity 2-6 “To implement the model market survey on “10 main and 10 potential products™
and formulate activity plan of overseas market survey from onward”™: This activity was
completed as the implementation plans of 2011 and after were formulated in the first year.

®  Activity 2-7 “Based on the above mentioned plan, to implement overseas market survey and
to monitor its progress™: Overseas market surveys in 12 countries have been conducted every
year based on the implementation plan. The reports will be finalized by the end of December
3014, This activity is expected to be completed as activities for capacity development of
survey analysis and reporting have been continuously conducted.

®  Activity 2-8 “To draft the guideline for the market intelligence™ This activity was completed
as the guideline for MARTEL was prepared in the third year.

®  Activity 2-9 “To conduct training for staff of market intelligence section for providing higher
value-added market information service™ Training for improving capacity for conducting
MARTEL has been conducted every year. This activity was completed as all the trainings
planned were implemented.

(2) Achievement of Output 2
There are five indicators set for output 2. Current status of the achievement of these indicators

is as follows:

2-a) “Formulation of an overall plan of improving export information service” was achieved as an
overall plan of improving export information service was formulated in 2011.

2-b) “Revision and maintenance of overseas buyers list and the number of companies on the list™
was achieved as the list has been revised and maintained in line with the annual plan.

2-¢) “Revision and maintenance of domestic suppliers list and the number of companies on the
list” was achieved as the list has been revised and maintained in line with the annual plan.

2-d) “The number of access to DGNED website reaches the annual target of DGNED” has been
achieved as the actual number of access has exceeded targets throughout the project period.
The actual number of 55,240 accesses in 2012 exceeded the target of 50,000, the actual
number of 63,670 accesses in 2013 exceeded the target of 60,000, and the current number of
access for this vear is 62,753 as of November 2014, which is expected to exceed the target of
65,000.

2-e) “Making Market Intelligences by following the guideline of Market Intelligence” will be
achieved upon finalizing reports in the end of Degember 2014 as 51 MARTEL have been
conducted.

For the provision of export information service, services will be provided in collaboration
with membership services soon since designing of database is in the final stage of the process.
MARTEL and market briefs are already up on the DGMNED wehsite through capacity
development of staffs in charge of overseas market survey. In addition, activities for improving
quality of reports such as revision of report formats and the guideline have been conducted.
Hence, capacity development of export information service for exporting SMEs as in the output 2
will be achieved by the completion of the Project.
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Qutput 3: Capacity of Export Promotion Service of DGNED intended for exporting SMEs
is improved
(1) Activities for Qutput 3
Activities for the capacity development of DGNED’s export promotion service have been

implemented as scheduled in general. The progress of each activity is as follows:

®  Activity 3-1 “To design the functions and contents of customer service of DGNED™; This
activity was completed as CSC implementation plan was formulated in May 2011 and it was
approved by MOT,

®  Activity 3-2 “To set up CSC and start providing service and monitor its progress™ This
activity was completed as CSC was set up and started its operation in the premise of MOT
building in May 2012 and DGNED staffs in charge of CSC have tried to conduct monitoring
its progress and keep discussing how to improve services.

®  Activity 3-3 “To design the function and contents of membership service of DGNED™: This
activity was completed as membership service implementation plan was formulated
August 2011.

®  Activity 3-4 “To start providing membership service and to monitor its progress™ This
activity was completed as membership service was started in July 2013. The services have
been regularly improved by enhancing the provision of various services through the internet.
DGNED staffs in charge of CSC have tried to conduct monitoring its progress and discussed
how to improve services.

®  Activity 3-5 “To conduct training for staff concerning customer service™ This activity will
be completed upon completion of training for managing CSC.

®  Activity 3-6 “To organize regularly dialogues with potential export industries/associations™:
This activity will be completed upon completion of a dialogue in February 2015, 13
dialogues were conducted since the beginning of the Project.

{2) Achievement of Cutput 3
There are three indicators set for output 3. Current status of the achievement of these
indicators is as follows:

3-a) “80% of inquiries addressed to Customer Service Center is responded within the determined
period time™ Currently, more than 0% of inquiries addressed to CSC are replied on average
within 3-5 days (which is the target period of time of Dit. P2IE). After the installation of
Inquiry Modul, response is expected to be improved and easily monitored.

3-b) “The number of DGNED staffs trained on customer service” was achieved. The number of
stalfs participated in training in 2012, 2013 and 2014 were 108, 40 and 53 respectively.

3-¢) “The number of dialogues with potential export industriesfassociations (4 times per year)”
will be achieved upon completion of a dialogue in February 2015. The number of dialogues
conducted in 2011, 2012, 2013 and 2014 were 4, 4, 3 and 2 respectively.

Currently at CSC, products display, inquiries services, business matching services, provision
of trade related information are carried out, some of which are considered to have room for
further improvement. DGNED staffs in charge of CSC have been trying to monitor its progress
and discuss how to improve services spontaneously. At the membership service website, the
number of registered members has been increasing gradually. It is expected that the CSC staffs
are supported by experts for improving services further in the remained period of the Project
through developing capability to plan and implement services by collecting opinions from
enterprises and discussing actions based on those opinions.

OQutput 4: Capacity of Product Development Service (Brand/Design promotion) of DGNED
intended for exporting SMEs is improved (Socialization of importance of
brand/design in terms of the imcreased competitiveness of products in the
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overseas market

(1) Activities for Output 4 :

Activities for the capacily development of DGNED’s product development service have been
implemented as scheduled in general. Regarding the Design Facilitation Service, it is still been in
the preparation stage. A full scale service will be implemented in 2015. The designer dispatch
service has steadily become part of DGNED’s operations. Therefore, it is considered that output 4
as a whole has been mostly achieved. The progress of each activity is as follows:
®  Activity 4-1 “To formulate curricula necessary for implementing training of DGNED staffs

for acquisition of basic knowledge and socialization to exporting SMEs concerning
importance of design and brand development”: This activity has been achieved by
formulating the curricula for trainings in 2011.

® Activity 4.2 “To conduct trainings intended on DGNED staffs mainly for acquisition of
basic knowledge about design and brand development and for leaming role of public
administration in Japan for design promotion™: This activity has been achieved by the
three-time trainings and the country-focused trainings.

® Activity 4-3 “To organize seminars for SMEs mainly on actual cases of design
development™: This activity has been completed by implementing the nine-time trainings.

®  Activity 4-4 “To develop publicity materials for SMEs for encouraging the awareness on
importance of design and brand development”: This activity has been completed by drawing
the publicity materials by the end of the third year.

®  Activity 4-5 “To collect and accumulate the design related information on designers etc™
This activity has been continued focusing on gathering the information of designers to whom
the needs from exporting SMEs is high. The Designers are able to register and update their
own information of the designer database which is located at the membership website. The
information of designers accumulated so far will be transferred to the designer database, and
the overall activity here is expected to be achieved by the end of project period.

#®  Activity 4-6 “To provide matching service between exporting SMEs and designers by using
design inquiry service™ This service has been named “Design Facilitation Service (DFS)",
and its application plan has been addressed. Exporting SMEs are now able to search for
designers in the membership website. However, since it will take more time in terms of
developing the system for service delivery on consultation about design etc. and
dissemination of the service to the exporting SMEs. This activity will be implemented by the
end of the project.

®  Activity 4-7 “To provide designer dispatch service (DDS) for exporting SMEs™: This activity
has been completed by implementing a pilot project in the third year with the project budget
and from the fourth year DGNED secure budget and implementing the DDS.

(2) Achievement of Output 4
There are five indicators set for output 4, Current status of the achievement of these indicators

is as follows:

4-a) “70% of participants satisfy the training or seminar on design and brand development” has
been achieved because an average of 91.6% of the participants answered “satisfactory” in
the trainings and seminars which were conducted twelve times since February 2011.

4-b) “Drafting publicity materials (best design practice, etc.) for SMEs™ has been achieved
because the publicity materials (best design practice, etc.) for SMEs have been drawn.

4-¢) “The volume of information collected on design such as designer’s profile, etc. reaches the
annual target of DGNED™ has been set 100 profiles for designer information to be collected
by the end of March 2015. At the end of November 2014, the profiles of 78 designers have
been arranged and the target is expected to be achieved within the completion of the project.

4-d) “The number of matching service between exporting SMEs and designers reaches the annual
target of DGNED" is considered that the target has not been set for the year of 2014, because

f
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a full-dress launching will be implemented in 2015,

4-g) “The number of dispatch of designers through the designer dispatch service for exporting
SMEs reaches the annual target of DGNED™ has been achieved, because twenly-1wo
designers have been dispatched in the sixteen arcas since the third year, The annual targets
have been achieved every year.

The designer information has steadily been maintained. The visible outputs have been
obtained and they have brought a sense of achievement to the DGNED staff, for example,
Prototype products developed through DDS have been exhibited in the various exhibitions and
already got some inquiries. Through the success of pilot DDS implementation, DDS has been
operated by being supported with the budget and established as routine services of DGNED. On
the other hand, efforts for improvement should be continued: after accumulated some experiences,
for example, some examinations should be done like switching to a system that utilizing
companies bear a part of cost. Although the DFS is in a condition that research can be done in the
designer database on the membership website, preparation for a full-dress launching like design
consultation is being continued.

Output 5: Networking and Alliance function among DGNED and domestic export
promoting organizations are strengthened
(1} Activities for Output 5
Activities for the networking and alliance function were planned by focusing on training; the

activities have been implemented mainly by supporting training courses for RETPC staff and to

local SMEs, which are conducted in cooperation of IETC and RETPC. The activities are expected

to be achieved by the time of the project completion. The progress of each activity is as follows:

®  Activity 5-1 “To conduet training by DGNED intended on the existing RETPCs’ staff
concerning export information service and export promotion service™ This activity is
expected to be achieved by the end of the project period: the experts suppont the training to
RETPC personnel in cooperation with the Indonesian Export Training Center (IETC).

®  Activity 5-2 “To support establishment of new RETPCs™: The experts provided support for
the operation when the Mataram RETPC was established. However, other RETPC has not
been established so far, as it is an administrative agency of the local government and no
other local governments have made decision on establishment of RETPC.

®  Activity 5-3 “To enhance the capacity of RETPC in providing information on export
financing for SMEs™ The activity is regarded as completed by conducting a seminar on
export financing in September 2014, in cooperation with the coaching program of IETC.
RETPC in Surabaya cooperates with [ETC to conduct a seminar on export financing in
cooperation with the financial institutions in its regular training activities.

(2) Achievement of Output 5
Two indicators are set for the Output 5. Current status of the achievement of these indicators is
as follows:

5-a) “The number of training or seminars on export information service and export promotion
service for RETPC staff in cooperation with IETC and JICA™: The number of training for
RETPC staff is thirtecn times in total so far. One more training is planned to be conducted at
Mataram before the completion of the Project.

5-b) “The number of seminars on export finance for SMEs by RETPCs in cooperation with IETC
and JICA™: The experts supported the seminar on export financing for local 27 SMEs
conducted at Surabaya in September 2014.

The activities for this output focus on training. However, sinee it is an ordinary task of IETC,
IETC conducts training to RETPC since before the start of this Project. In the project
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implementation, therefore, the experts basically supported the training conducted by IETC aiming
at transfer of special knowledge and knowhow of export. In addition to the activities originally
planned as stated above, the experts gave lectures at the training conducted in cooperation with
RETPC and IETC for the local SMEs: the number of participant SMEs accounts for more than
250, of which conducted six times in 2011, two times in 2012 and one time in 2013. There also
are seminars piven five times at the coaching program of IETC in 2012 until 2014 and two times
upon request by the Bureau of Planning of the MOT.

There scems a distance between the output 5 “networking and Alliance function among
DGNED and domestic export promoting organizations are strengthened” and activities 1 to 3
which is assumed to achieve this output. Regarding this point, it was confirmed by IETC that
those supports on aiming at transfer of special knowledge and knowhow of export deseribed
above also contributed in expansion of the network between JETC and the associations of export
products. Connections between TETC and the financial institutions have newly been developed.
As the effect, its activities such as an exhibition have become more systemized.

2-3. Follow-up Activities for the Matters Discussed at the Mid-term Review
(1} To refiect the project activities in the performance evaluation of DGNED
The new services of DGNED such as CSC and design development have become routine work
and the budget for their operation has been allocated. The performance evaluation of DGNED
covered these new services, in which the target of the department and SKP at the personnel level
are reflected.

(2) To conduct PR activities for CSC and the membership services

PR activities for CSC have not been widely implemented so far, since its current service
delivery is at the initial stage and its grand-opening has not been realized yet, which was
supposed to be completed by November 2012. Following the suggestions at the mid-term review,
brochures were prepared and placed in the DGNED premises, and the service was introduced
during dialogues with various industries. As for the membership services, the number of
registered companies substantially increased after the distribution of e-mails to invite
applications.

(3) To cooperate in the operation of CSC from the relevant departments
Although the use of CSC services is not extensive so far, DGNED has established a system of
customer relations in cooperation with the relevant departments.

(4) To cooperate in the dialogues with various industries through the relevant departments
The dialogues were conducted with the participation of the relevant WGs.

3. Evaluation Results

3-1. Relevance

A criterion for considering the validity and necessity of a profect regarding whether the expected effects of
project meet with the needs of target beneficiaries; whether a project intervention is appropriate as a
solution for problems concerned; whether the contenis of a project is consistent with policies, etc.

(1) Relevance to the national development policy
The national medium-term development plan of (REJM) 2010 — 2014 places importance on
the export promotion of non-oil products.

(2) Relevance to the sector development policy

The five-year strategic plan of the Ministry of Trade (R.ENSTRA}L?.{JID—ZDM aims at
strengthening export competitiveness as-one of short-term strategies.
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(3} Relevance to development needs

According to a user satisfaction survey of the export market information service conducted by
the Project in 2010, all the services provided by DGNED were considered to be important
especially by SMEs rather than large enterprises.

{4) Relevance to Japan’s ODA Policy

The country assistance program for the Republic of Indonesia (2004) in the planning of the
project set “assistance for suitable growth driven by the private sector” as one of priority area.
The country assistance policy (2012) at the time of the terminal evaluation also set “assistance for
continuous economic growth™ as one of priority area.

{5) Appropriateness of the project approach

The Project is 2 form of cooperation based on the technologies and experience of export
promotion accumulated in the Japan including Japan External Trade Organization (JETRO), other
institutions, and private sectors have been effectively transferred to the Indonesian side through
occasions such as seminars and training both in Indonesia and in Japan.

In light of the above, this project is highly relevant to the development policy of Indonesia and
development needs, as well as Japan's ODA policy. In addition, the project approach has been
appropriate in terms of Japan's technological advantages regarding export promotion.

3-2. Effectivencss
A criterion for considering whether the implementation of project has benefited (or will bengfit) the
intended beneficiaries or the target society.

(1) Project outputs
As described in “2-2. Project Achievements”, most of the outputs of the Project have been
achieved as planned in the PDM.

(2) Achievement of the project purpose
Project Purpose: “The export development services of DGNED are improved”
Two indicators are set for the Project purpose. The achievements of each indicator so far are as
follows:
Indicator 1: “50% of SMEs that utilize DGNED services think that DGMED has improved its
services such as the export information service, export promotion service and
product development service compared with the year 20127

According to the results of a questionnaire survey conducted in October 2014, the proportion

of the total number of SMEs who replied that the services of DGNED have “improved very much™

and “improved somewhat™ in comparison to that as of 2012 accounts for 57%, which exceeds the
target of 50%.

Results of the questionnaire survey of the member SMEs (Oct. 2014)
Improvement of DGNED's services:

Improved Tmproved s
very much siineahat Same Not improved N/A Total
31 47 18 8§ 33 137
23%, 34% 13% 6% 24% 100%

Referring to the survey results shown below, the needs of exporting SMEs are high for
exhibitions. In the reply to the questionnaire, there were many requests for participation in
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exhibitions.

Mecessary information/services provided by DGNED:

Busincss Trade/ F Product | Soliciting .
consultaions | Market | SSTMIE | geveiop | for i [ i Toade | Otters Tatal
advice information P -ment | exhibition &
2 23 [ 9 [ & ] ] 15 137
1% 17 % T | 4% 6% 4% 4% 1% 100%

Useful information/services provided by DGNED (2™batch only):

Business Trade! f Product | Soliciting -
konsultation/ |  Market S'Tmr;;& develop for Mmm}"m m&pﬂ: cuh:u:::s tthom Trel
advice | information P -meat | exhibition s
3 3 11 2 28 11 12 [ 2 &0
49 [ 14% 3% 35% 14% 15% | 8% 3% 100%

Mote: The number of replies includes multiple responses,

There are possible factors that promoted the exporting SMEs to recognize the improvement of
the services of DGNED. Among the several new services, information provided through the
DGNED website, information delivered to the member via e-mail, and the experience of good
results on DDS that indicated prototype products were highly evaluated by the buyers at
exhibitions.

Indicator 2: “The number of member companies reached the annual target of DGNED (500 new
members per year)”

The number of registered exporting SMEs in the DGNED’s membership of November 2014
was 1,606. The membership service started in July 2013, and the number registered was about
500 as of march 2014, Since its start until the present, the number of registered companies has
been increasing and the target has been achieved.

In the light of above, the indicators have been achieved relatively high, and it is expected that
the project purpose will be achieved by the time of the project completion. In terms of the quality
of services, however, opinions requesting further improvement of the services were expressed in
the interviews with personnel within and outside DGNED. From the view point of benefits to the
exporting SMEs set as the overall goal of the Project, continuous efforts to improve service
quality are expected in order to provide a better service, as described in “2-2. Project
Achievements”.

3-3. Efficiency
A criterion for considering how economic resource/inpuis are converted to results. The main focus is on the
relationship between project cost and effects.

Inputs into the Project have been made as planned by both the Japan and Indonesian sides
(refer to 2-1. Inputs to the Project and Annex 3 and 4 for detail).

Meanwhile, there were some suggestions expressed during this evaluation survey regarding
the dispatch of Japanese experts and the commitment of a part of Indonesian counterparts for the
project activities. More specifically, although this is also related to planning of the Project, the
inputs of experts were concentrated on the beginning phase of the Project; as a result, there are
difficulties in following-up of some activities due to the insufficient time for the dispatch of
experts in the final phase. It is considered that the implementation of the Project should be more
flexible in terms of the dispatch of experts, since there are a variety of factors affecting the

i
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implementation of a project. As for the counterparts, some of the working group members are so
busy for their normal duties; therefore, they are not able to take enough time for the project
activities.

In light of the above, the cfficiency of the Project is fair. The inputs were basically made as
planned, however, it is considered better if the inputs had been provided more flexibly during the
implementation of the Project.

3-4. Impact
A criterion for considering the effects of the praject with an eve on the longer term effects including direct
or indirect, positive or negative, intended or uniniended.

Overall Goal: “The amount of export sales of exporting SMEs that utilize DGNED services
will increase.”
One indicator is set for the Impact. Achievements of the indicator so far are as follows:
Indicator “50% of member SMEs increased the amount of export sales™

According to the results of a guestionnaire survey conducted in October 2014, 30% of the
exporting SMEs replied that the amount of export sales has been increasing. In comparison with
the results of the questionnaire survey conducted at the beginning of the Project, no notable
change has been observed so far: 30% of the respondent exporting companies replied that that the
amount of export sales has been increasing, the same level as the current percentage. In this
examination, it should be noted that the trend in export sales in Indonesia shows a slight decrease
in recent years, A summary of the questionnaire survey is as follows.

Results of the questionnaire survey of the member SMEs (Oct. 2014)
Increase in the amount of export sales:

Increasing Unchanged Unstable Decreasing Total
41 46 26 24 137
30% 33% 19% 18% 100%

Although there are no notable changes in the amount of export sales of SMEs, some good
practices have been observed as the effects of project activities. For example, 1) the DDS activity
conducted in Cirebon, a fumniture-production center, achieved the exportation of products to
Europe. 2) the DDS activity conducted in Makassar, embroidered bag, achieved the export of
products to UEA, DDS participants on Palu (rattan bamboo) and Makassar (clothes made from
silk) got inguiries from Singapore and UEA but still need to be followed-up.

(Reference information: Analysis on the relationship between the improvement of services and
the increase in the amount of export sales)

It is observed that the majority of the 57% of exporting SMEs who replied that “the services
of DGNED have been improving” described in the Project Purpose section also replied that their
amount of export sales have been either “increasing” or “unchanged”. It is expecled that the
percentage of exporting SMEs who replied that “the services of DGNED bave been improving™
and “the services of DGNED are useful” will increase as the services become more useful,
through the continuous efforts made by DGNED for the further improvement of services that
have started delivery as a result of this project. As the result, the exporting SMEs whe replied
“the amount of export sales has been increasing” increased among those exporting SMEs.

|
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Results of the questionnaire survey to the member SMEs (Oct. 2014)
Relationship between the improvement of services and the increase in the amount of export sales:

Increase in the amount of export sales
Increasing | Unchanged Unstable | Decreasing Total
Service improved very much 10% 8% 2% 2% 22%
Service improved somewhat 11% 12% 5% 6% 34%
Subtotal 21% 20% 7% 8% 5T%
it A 8% 15% 1% 10% 4%
Total 29% 34% 18% 18% 100546

In order to achieve the overall goal, it is essential that DGNED feeds back the opinions of the
exporting SMEs, the users of its services, to its operations hereafter and improves the services.
For example, an analysis can be made as to “what information and services are required by the
users” and “which service delivery is connecied to the increase the amount of export sales” based
on the opinions of the users in more detail and in a timely way by conducting a questionnaire
survey for each activity type and at the time of service delivery.

With respect to the increase in the amount of export sales, this is largely affected by factors
surrounding the business activities other than the effects of this Project. Although the project
supposes that the global economic environment, currency exchange rate and political situation are
stable, there is the possibility of constant change in these factors. It is also assumed that the trend
of exporl sales differs according to the product items and destination country for export.
Considering these factors, DGNED should analyze the correlation between the improvement of
its service delivery and the benefits to the users in detail from the view points of both quality and
quantity for the purpose of measuring the effects of the Project, while it emphasizes the indicator
of “50% of member SMEs increased the amount of export sales” as its direction to pursue for
development.

In light of the above, the impact of the Project is expected to be realized, on condition that the
business conditions of the exporting SMEs are stable as stated as an external condition, and
continuous effort are made regarding its services by DGNED.

3-5. Sustainability
A criterion for considering whether produced effecis continue after the termination of the assistance.

(13 Policy and Systems Aspects

The policy of the new government prioritizes the promotion of commerce and trade. The
medium-term strategic plan of the Ministry of Trade is under preparation and it is planned to be
completed in or around January 2015; trade promotion for the exporting SMEs is expected to be
continued through the plan.

(2) Organizational Aspects ;

There is information regarding an Indo Trade (or new NAFED), that the new president of
Indonesia expressed as an idea for its establishment. There has been no formal information
provided 1o the public on this issue; therefore, it is not possible 10 examine the potential effects of
this issue on the sustainability of the project effects at this point in time. However, whatever the
organization will be, it will be utilized by the organization.

(3) Technical Aspects
Throughout the activities of the Project, the capacity of the counterpart has been developed.

I
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The new services started by the project have been delivered by DGNED personnel. Considering
that further improvement of the services is necessary in terms of quality, in cooperation with the
experts and counterparts, efforts should be made for the further development of the capacity of
the counterparts by using the rest of the project period effectively.

Aside from the organizational changes, there seems to be apprehension regarding the
insufficient taking over of duties in the personnel changes related to the organizational aspects
and technical aspects of the sustainability of the project effects. It is considered necessary that
efforts should be made to improve and sustain the organizational capacity such as the directorate
and operation groups, by sharing knowledge and knowhow in daily operations.

{4) Financial Aspects

The delivery of new services using the budget of DGNED has steadily become part of its
regular operations. Therefore, it is considered that financial issues would not emerge as long as
the same level of the budget is secured. According to DGNED, however, the budget allocation
has been decreasing in recent years, Therefore, the selection and concentration of the financial
resources should be noted in order to deliver further effective services.

In light of the above, the Project is expected to be sustainable, where it is conditional on how
the organizational changes affect to the operations of DGNED.

4. Conclusion

The Project is relevant to the development policy of both Indonesia and Japan. The aclivities
and achievement of the outputs of the Project have basically progressed as planned. It is expected
that the project purpose will be achieved in terms of the indicators, whereas continuous efforis are
required for further improvement in the quality of the services. Likewise, the realization of the
impact depends on whether the quality of the services continues to improve. The sustainability of
the Project is expected to be sustainable, whereas it is conditional on how the organizational
change affects to the operations of DGNED.

5. Recommendations and Lessons Learned

5-1 Recommendations

(1) Accumulation and utilization of the knowledge on organizational reforms in DGNED

® Practical larget settings and contents/methodology of works in an export promotion
institution has been formulated through the analysis by the development study project for
NAFED and standard operation procedure (SOP) and performance evaluation (SKP) made in
this technical cooperation project of DGNED. These outcomes should be disseminated and
utilized in each directorate for practical application. During the remaining project period, it is
expected that SOP and SKF will be compiled as the form of manuals or papers which is easy
to access and utilize.

® These outcomes are recognized as useful knowledge to be referred and utilized by the
Government of Indonesia for providing effective export promotion services, even though
further organizational reform will take place.

{2) Further improvement of export information services

® It is highly evaluated that the lists of overseas buyer and domestic supplier have been
prepared and updated in the project. Since there are strong needs of matching service
between buyers and suppliers, DGNED is recommended to provide information/matching
services that is easy to use for DGNED customers by making best use of these lists. The
project should finish preparing information service contents including buyer and supplier’s
database and start actual service delivery.
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The overseas markel information has also high demands from enterprises and is expected to
enhance quality, while continuous practices of overseas market surveys improved quality of
market information than before. Since the quality of survey report is sometimes uneven, it is
recommended that the project should make a template of survey reports and add guidance to
the Guideline for the Market Intelligence for quality improvement of market survey, which
will become useful tools for enhancing overseas market information services.

After the project, DGNED is expected to continue updates of database and information
service contents, as well as enhancement of quality on market information by using the tools
the project would prepare. These activities are secured formal and informal human resource
development and manuals/SOPs.

Maintaining and developing the export promotion service

After its establishment, DGNED introduced the Customer Service Center (CSC) and
membership service which are the functions of delivering its services to enterprises widely.
These functions are the DGNED's entrances for customers and should be maintained and
strengthened in order that DGNED can expand its services widely and produce effective
export promotion outcomes, Dissemination and public relation activities both urban and rural
areas are necessary to increase the access to CSC and the number of membership. It is
recommended that the project should consider how to disseminate these functions.

It is also important to enrich service contents of CSC and for membership. It requires input
from each directorate. Individual service content should be handled by the directorate that
has specific expertise under the planning and operational initiative by Directorate of Market
Development and Information Services, DGNED is recommended to keep cross sectoral
approach in which each directorate maintains commitment to these services.

Enrichment of export product development service

Design development is one of the priority services that DGNED, MOT put importance. Since
it is already at practical stage, development and expansion will be the next stage of this
service, By the end of the project, an actual matching case is expected to be realized by
Design Facilitation Services.

After the completion of the project, DGNED is expected to enrich and expand the
branding/design service such as Design Facilitation Services and Designer Dispatch Services.
It may contain strengthening a service delivery unit and provision of linkage service with
workshop/seminar and exhibition aiming for synergy effects.

Strengthening networking with related institutions

With regard to networking between DGNED and other institutions, this project focuscs
mainly on supperting to RETPC. DGNED" support to RETPC is important to make its
services reach to local area, and should be continued. The support will not be confined to
export training, but be provided with the mind of local service delivery in collaboration with
DGNED and RETPC. More involvement of RETPC in the implementation of DGNED
services is recommended so that local enterprises can receive hands on support and follow up
assistance by RETPC.

Furiher, although the project does not cover it directly, networking with other related
organizations including financial institutions is important for effective export promotion. It is
fruitful to consider the best way of networking in the course of discussions on national
export promotion in the Government of Indonesia.

Utilization of the project outcomes and human resource development
The ontcomes produced by the praject (organizational reform, contents and methodologies of

4
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export promotion services, networking) are the knowledge and experiences on effective
management and implementation of an export promotion institution. These knowledge and
experiences accumulated in Indonesia should be utilized regardless of organizational
structure in the government,

Development of human resources is indispensable to planning and delivering effective
export promotion services. To keep and develop the project outcomes, continued efforts
should be made for enhancement of individual competence and capacity development of the
organizations in charge.

5-2. Lessons Learned
(1} Cooperation for organizational reform
[

This project is challenging but effective and meaningful cooperation that supports both
establishment of new organization and its operation of works/services. A new organization
should be strengthened through overall organizational target setting and review/development
of work processes for all divisions. One of the reasons why the project could assist
organizational reform effectively and consistently is that the scope of the project was
comprehensive rather than focusing on some specific areas.

The project changed activities and planned schedule at the mid-term review process and
other timing according to the situation of organization reform. It should be well recognized
that supporting organization reform needs to be flexible in schedule, contents, and inputs,
since it is difficult to predict all the project progress and activities in reform process. The
framework, activities, actual operation of the project will be good reference for other similar

projects.

(2) Good balance of establishment of system and practical implementation

As mentioned above, this project covered both establishment of content and methodology of
works in the organization and actual implementation of service delivery for enterprises. The
project spared substantial time and inputs for establishing the system as a base of effective
service delivery, and produced effective results. It is also necessary to support actual or pilot
implementation in order to build individual and organization capacity. Good balance of
establishment of system and practical implementation is important for assisting
organizational reform, and these two items can be done in parallel, if time is limited in a
project.
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Annex 1.Members of the Terminal Evaluation

(1) Japanese side

MName

Position

Mir, Mikiya Saite

Team Leader, Senior Representative, JICA Indonesia Office

Mr. Gaku Funabashi

Trade Promotion, Special Advisor, Team1, Private Sector Development
Group, Industrial Development and Public Policy Depaniment, JICA

Ms. Chiaki Higashi

Cooperation Planning, Project Formulation Advisor, JICA Indonesia
Office

Mr. Hideyuki Takagi

Evaluation Analysis, Emsi&Young Sustainability Co., Lid.

(2) Indonesian Side (Main personnel in the evaluation discussion)

Name

Position

Ms. Mus Nuzulia Ishak

Projcet Director, Director General of National Export Development

Mr. Indrasari Wisnu Wardhana

Project Manager, WG, Secretary of DGNED

Mr. Aji Cahyadi WG, Head of Division of Personnel and General Affair, Secretariat,
Secretary of DGNED
Mr. Ari Sairia WG 2 & 3 (CSC & Membership), Director of Market Development and

Export Information

Ms. Pradnyawati

WG 3, Dirctor of Export Promotion and Branding Development

Ms, Hikmah Fitria

WG 4, Head of Industrial Manufacture Division, Directorate General of
Export Product Development

Mr. Simon Zelotes

WGS, Director of Indonesia Export Training Center (IETC)

Mr. Tulus Budhianto

Head of Bureau for Planning, Secretariat General
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Annex 2. Schedule of the Evaluation Study

T
Team leader and ’ x
q i I
No | Date Day Coparation Planing Trade Promotion Evaluation and Analysis
Departure from Japan
: Rhnd) o Arvival in Jakarta
i AM: Meeting at JICA
2 | Decd | Mon. PM: Interview with Japanese long-term
EXPES.
AM: Interview with Burean for Planning,
Project Manager & WG |
3 | )| e PM: Interview with WG 2&3 (CSC &
Membership)
AM: Interview with WG 5
A | Teee | WAL PM; Interview with WG 3,4, 1
AM: Interview with consultant team
5 | Decd | Thu PM: Interview with a SME, Moving to
Makassar
AM: Interview with RETPC Makassar and
: SMEs
& | Des | Fik PM: Tnterview with SMEs, Moving to
Jakaria
7 | Dec6 | Sat Document preparation
| Departure from Japan A
|
8 | Dex? | Sun. Arrival in Jakarta Document preparation
5 | Decs { i AM: Internal meeting, Interview with Project Director
; ) PM: Interview with AIPEG, consultant WG 3, Moving to Surabaya
Interview with RETPC Surabaya and SMEs
2 [ Pecf | Tue Moving 1o Jakana
11 | Dec.l0 | Wed. | Discussion on the draft of minutes of meeting with counterparts
12 | Dee.ll | Thu, | Interview with exproting SMEs
13 | Deed2 | Fri. | AM: Joint Coordination Committee (JCC), Signign of the minutes of meeting
i Departure from Jakarta
14 | Deed3 | Sat. Arvival in Tokyo
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Annex 3. List of Japanese Experts and Indonesian Counterparts

(1) Japanese Experts (dispatch by the time of terminal evaluation)

. Dispatch Period
T Aamataperiee (2s of terminal evaluation)
Mr, Masayuki Sueda Chief Advisor May 2010-May 2015
Mr, Kazuma Taniguchi Project Coordinator / Networking July 2010-July 2012
Mr. Hiroyuki Kageyama Project Coordinator August 2012 - May 2015
T Leader of the Consulting Team /
Mr. Kazuo Mishima o ization Reform Sept. 2010-March 20135

Mr. Tare Tsuboge

Organization Reform

Sept. 2010-February 2011

Ms. Maiko Ohtsuru

Export Information

Sept. 2010-March 2015

Mr. Yoichi Matsui Export Promotion Sept. 2010-March 2015

Mr. Yoshichika Terasawa Export Promoiion July 2012-August 2012

Mr. Yoshiro Kobata Product Development Sept. 2010-February 2011

Mr. Yosuke Sekiguchi E""d“?‘ Development / Training Nov. 2010-March 2015
rganize

Mr. Yoshinobu Tanaka Product Development Sept. 2010-March 2015

Mr. Koki Suganuma Trade Business Qct. 2011-MNov. 2011

Ms. Chieko Ogaki Business Maiching Oct, 2011-Nov. 2011
Mr. Yoshichika Terasawa Export Promotion July 2012-August 2012
(2) Indonesian Counterparts
Task'WG Position
Project Director Director General of DGNED

Project Manager, WG1

Scecretary of DGNED

Head of Division of Program and Institution, Secretariat, Secretary

ol of DGNED

WG 2 & 3 (CSC & Membership) | Director of Market Development and Export Information
WG3 Dirctor of Export Promotion and Branding Development

WG4 Director of Directorate General of Export Product Development
WG5S Director of Indonesian Export Training Center (IETC)

.
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Annex 4, List of Training, Seminar and Workshop (by the time of terminal

evaluation)
(1) List of Training in Japan
Training Subject Term ::' ‘;m:;:;
lst Market Research Oat. 30 - Now, 12,2011 5
Cooperation of Trading Instituion Mow. § - Nov. 19, 2011 10
2nd Enhancing the Enforcement Capabilities of Export Promation Nov, 24 - Dec. 8, 2012 10
Organization Reform Dec. 2 - Dee. 15,2012 5
3rd Effective Export Promotion MNowv. 17 - Nov. 30, 2013 7
4th How to Develop cffective Export Product Development Services Det. 26 - Now. §, 2014 5

(Design/Brand Promotion) for SMEs

(2) List of Training, Seminar, Workshop, Field Visit and Dialogue in Indonesia

7 Mumber of
Title Term Participants l Venue Lecturer/Remark
Working Group 1: Organization Reform of DGNED
Standard Operating Procedure Expert on Organization
(SOP) Training Dec. 3, 2010 35 | Hotel, Jakarta ke
Truining Needs Analysis (TNA) Jul. 2627, 2011 35,30 | MinismyofTrade | ool Jecturer
Training (MOT}
Job Analysis & Performance Jul. 23,24, 31, | 31,5921,
Objeetives Workshop Aug.6, 2012 23 | MOT Extemioiw
Owverseas Training Dec, 2-15,2012 5 | Japan m::n“ Organization
Miero SOP Workshop Jan, 30, 2013 21 | MOT External lecturer
Jun. Expert on Organization
Micro SOP Workshop 12,17,20,24,25, 16 | MOT Reform, External
2013 lecturer
SKP Workshop Jul. 3,2013 42 | Hotel, Jakarta External lecturer
g _ . Expert on Organization
Open Clinic for Review Micre Aug. 13-14, 2014 56,57 | Hotel, Jakarta Reform, Extemal
S0P Workshop \sinier
Technical and Management Sep-10,1617, | 15,109, [ \or EeL R Sl
Competency Workshop 2014 12 Inmum-'
Working Group 2: Market Information Service
Database Security Training &
PHP Advance for Web Febi3es Mmz'ozfi 3 | Hotel, Jakarta | External lecturer
Professional Training
Pre-Training the Marker Survey MOT &
(Mid-Class Skill) & Field Visit Sep. 26:30, 2011 22 | jabodetabek Sxvermal {pces
Market Survey Nov. 2027, 2011 4 | Germany ;a:m;?;xm
The Advanced Market Survey Feh. 6-8,
Training Feb.13-14, 2012 45 Mot Extaal lecrier
Marker Survey. Feb.19-25, 2012 4 | Australia i’};"ﬁ“ﬂ;‘i‘uﬁm“

M.
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Number of

Title Term s o Venue Lecturer/Remark
Participants
Micro SOP Market Intelligence 5
24,
Workshop Sep, 24, 2012 5| MOT External lecturer
Micro SOPF Database Management -
& Expont Information Services Oect.10, 2012 10 | MOT External lecturer
Market Intelligence Guideline Oct. 29 - Nov. 1,
it t Training 2012 17 | MOT External lecturer
i Rl Jan, 30,2013 21 | Mor External lecturer
e o b Jul. 14,2013 16 | MOT External lecturer
raining
e Jul. 31, Sep.3, Jabodetabek &
VCA Site Visit (Cocoa) 2013 U | St Lo External lecturer
—— Sep. 11, Sep. 20,
VCA Site Visit (Rubber) Oct. 22.23, 2013 11 | West Java External lecturer
2 Expert on Export
Smrengthening of Market Research Feb. 28, 2014 12 | MOT Information, Externel
Workshop -
| ecturer
I Expert on Export
| e O ey Jun. 20, 2014 2;.}‘;‘3_‘:2} MOT Information, Extemal
lecturer
Business Presentation Skills
Training Sep. 4, 2014 12 | MOT External lecturer
v n K Expert on Export |
BMARTEL Report Review Cet. 16-17, 28-29, 12 | Mot Informatian, External
Workshop 2014 I
ecturer
Working Group 3: Export Promotion Service
e Malaysia & Experi on Export
TPO Visit Jan,17-21, 2011 4 Thailand Promotion
L z Expert on Export
TPO Visit Feb.13-16, 2012 4 | Malaysia Proistio
Expert on Export
Customer Services Seminar Feh. 21,2012 32 | Hotel, Jakarta Prometion, DGMED,
| External lecturer
Custoiner Services Center Jul, 19,2012 26 | MoT Expert on Export
Training Promotion
Customer Serviees Center Expert on Export
Teainin Mov. 6,2012 25 | Hotel, Jakarta Fromotion & DGNED
; i v Expeet on Export
Membership Services Training Mow. 7, 2002 25 | Hotel, Jakarta Promotion & DGNED
Customer Services Center Expert on Export
Truining Avg. 1,2013 26.| MOT Promotion & DGNED
Pre-Training of Overseas Training Nov.13, 2013 7 | mor Expert an Export
in Japan (CSC) Prommaotion
T Expert on Export
Overseas Training in Japan Mow, 17-30, 2013 7 | Japan P ion
¥ Expert on Export
CSC Gathering. March, 4, 2014 43 | MOT Premation & DGNED
i S Expert on Export
Customer Services Training March. 11,2014 10 | MOT p ion & DGMED
C5C Monthly Meeting (Data internal Expert on Export
Qualification, etc) M. 20, 214 gsc| MOT Promotion & DGNED
. 7 i internal . Expert on Export
C5C - A Brain Storming Mesting Aug. 22,2014 csC MOT Promotion & DGNED
; Expert an Export
It Exporters Dialogue Feb. 9, 2011 25 | Hotel, Jakarta P ion & DGNED
= Expert on Expont
2nd Exporters Dialogue Jul. 21, 20011 35 | Hotel, Jakarta " tion & DGNED
31d Exporters Dislogue Jul. 26. 2011 33 | Hotel, Jakarta Espéct o Frpoit

Promotion & DGNED
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Mumber of

Title Term Participants Venue Lectures/Remark
. Expent on Export
4th Exporters Dialogue Sep. 29, 2011 4 | Hotel, Jakarta )
rt
Sth Exporiers Dialogue Jan, 25, 2012 41 | Horel, Jakarta Em::ﬂ E&"FSGNED
3 Expert an Export
6th Exporters Dialogue Jul. 10, 2012 30 | Hotel, Jakarta Promation, DGNED,
External lecturer
Expert on Export
Tth Exporiers Dialogue Jul. 18,2012 27 | Hotel, Jakana Premation, DGNED,
External lecturer
Expert on Export
8th Exporters Dialogue Naowv. & 2012 27 | Hotel, Jakarta Promation, DGNED,
External lecturer
Expert on Export
9th Exporters Dialogue Jan. 10, 2013 40 | Hotel, Jakarta Premation, DGNED,
External lecturer
Expert on Export
10th Exporters Dialogue Jul. 31, 2013 36 | Hotel, Jakarta Promotion, DGNED,
External lecturer
Expert on Export
11th Exporters Dialogue MWow. 19,2013 75 | Hotel, Jakarta Promation, DGNED,
External lecturer
Expert on Export
12th Exporters Dialogue Mar. 19,2014 60 | Hotel, Jakarta Promation, DGNED,
External lecturer
Expert on Export
13th Exporters Dialogue Sep. 4, 2014 51 | Hotel, Jakarta Promation, DGNED,
Other Ministries
Working Group 4: Product Development Service
i oo x Expert on Product
I% g g;‘;fﬁ“"l;“s‘“g Feb. 16, 201 103 | Hotel, Jakarta Develapment, DGNED,
inar for o External lecturer
- < Expert on Product
2nd Training Course/TDesign
Seminar for DGNED Staff Jul, 28, 2011 61 | Hotel, Jakarta E:::rl;pmenl, External
3rd Training Course/Design Expert on Product
Seminar for DGNED Staff Jan. 26-27, 2012 39 | Houel, Jakarta Development
ion . Expert on Product
L Trohing Cou et Jul. 27,2011 56 | Hotel, Jakorta Development, Exteral
! iy Jor lecturer
2nd Training Course/Design : Expert on Product
Seminar for SMEs o 36 | Hotel, Jogjakarta | pyoyeiopment, DGNED
3rd Training Course/Design Expert on Product
Seminar for SMEs Feb. 8, 2012 61 | Hotel, Malang Development, DGNED
sa a Expert on Product
it ot Jul. 12,2012 35 | Hatel, Circhon Development, DGNED,
Seminer for $ External lecturer
e F Expert on Product
;'c':n.r”'““‘g St e Feb. 14, 2013 42 | Hotel, Jogjakarta | Development, DGNED,
inar for 53 External lecturer
oo : Expert on Product
SN THIEG oA e May. 22, 2013 50 | Hotel, Solo Development, DGNED,
Seminar for S) External lecturer
- Expert on Prod
7th Tralning Course/Llegign Nov. 7, 2013 53 | Hotel, Sursbia | Development, DGNED,
Seminar for SMEs Extesral lecturer
o 2 Expert on Product
mﬁ'";z‘ss‘:\‘:;’:‘mmﬂ“ May. 22, 2014 76 | Hotel, Jakerta Development, DGNED),
nar sy External lecturer
Ath Training CourseDesign Mov. 27, 2014 106 | Hotel, Jakarta Expert an Product
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Number of

Title Term Vel Venue Lecturer/Remark
Participants
Seminar for SMEs Development, DGMED,
External lecturer
Expert on Product
Seminar for Designer Feb. 12, 2013 70 | Jakarta Development, DGNED,
External lecturer
S Oet. 26 - Now.§, Expert on Product
Owerseas Training in Japan 2014 5 | Japan Devel DGNED
v : 5 . Expert cn Product
Designer Dispatch Service Mo, 19, 2012 5 | Cirehon Devel DGNED
Expert on Product
Designer Dispatch Service Jan, 16, 2013 5 | Cirehon Development, DGNED,
External lecturer
15t Mini Seminar Jan. 13,2012 15 | MOT External lecturer
2nd Mini Seminar Jan. 17,2012 24 | MOT External lecturer
3rd Mini Seminar Feb. 17, 2012 21 | MOT Extemal lecturer
4tk Mini Seminar May. 16, 2012 18 | MOT External lecturer
5th Mini Seminar Jun, 29, 2012 15 | MOT External lecturer
151 Design Study Tour Feb. 12-13, 2011 5 | Central Java SMEs in Field
2nd Design Study Tour Jan.19, 2012 20 | Jokarta SMEs in Field
3rd Design Study Tour Feb. 1, 2012 12 | Jogjakarta SMEs in Field
4th Design Study Tour Feb. 7, 2012 12 | Malang SMEs in Field
Sth Design Study Tour Jul. 14, 2012 12 | Cirebon SMEs in Field
Gth Design Study Tour Feb, 15,2013 10 | Jogjakarta SMEs in Field
Tth Design Study Tour May.23, 2013 8 | Solo SMEs in Field
Waorking Group 5: Networking and Alliance Function among DGNED and domestic export promoting organizations

Role of Expert Fromotion

RETPC

Orianisation e. Apr. 13-14, 2011 31 (Mataram) Chief Advisor
Rele of Export Promotion RETPC 3 :
A Apr. 28-29, 2011 32 {Surabaya) Chiefl Advisor
Raole of Export Promotion RETPC : :
Organization ctc. May.19 2011 30 {Banjarmasin) Chief Advisor
| Rele of Export Prometion RETPC x .
Organization cic. May. 30-31, 2011 34 (Makassar) Chief Advisor
Role of Export Promotion RETPC \ :
Oreanisation ste. Jun. 14-15, 2011 30 {Medan) Chief Advisor
Expert on Trade
Export & Import Practice - Basic RETPC Business
Paint of Procedures etc. Nov. 3,201) 30 (Mataram} Expert on Business
Matching
- About 20 | RETPC . F
Trade and Labeling ete. Apr. 17-18,2012 SMEs | (Banjarmasin} Chief Adviser
B I About 20 | RETPC » £
Trade and Labeling ete. Apr. 24-26,2012 | SMESs | (Surabaya) Chief Advisor
Role of Export Promotion
Organization and Guidelines for 2 z
staff of Export Promotion Jun, 26, 2013 About 20 | Jakaria Chief Advisor
Organization
Step by Step Support According RETPC
to Company's Stage of Now, 27, 2003 5 Malk Chief Advisor
Development (Makassar)
Step by Step Support According RETPC
to Company's Stage of May 05, 2014 8 Medan) Chief Advisor
Development (
Step by Step Support According RETFC | B 3
to Company's Stage of Jul. 15,2014 4 (Barjarmasin) I Chief Advisor
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—
Title Term ;ﬂ:’:}h:m?; Veaue Lecwrer/Remark
Development
Step by Step Support According RETPC ] )
gempx{: Stage of Sep. 2,2014 8 (Surabaya) Chief Advisor
RETPC
Trade Financing Seminar Sep. 3, 2014 27 (Surabaya) External lecturer
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B B 20144 12 A1 8 (A) 13:30-16:40
& AR Jadz o k-FT74R
HEE REIEMR RKEHFEMR (F—I77 FNAAH¥—), BIUEMR (EHEAE)
BTHTERAZR | &K GHES )
BERNE
1. MESOHMERBEOKR

® RETPC OfFflE LTIXHHE L BMBREDEEN 5L S,

® RETPC (X IETC ODEET 2THEDHEHKEITo>TLV\S, NEBEMZIBLTHHEZT>TS
). RETPC BN B P /NEEATHEZIRET DRENZE FITHFIFTULIILVRLY,

o HHEELLTEDLSILEFINTHONTLSIME, IBIETETCLVEWL (BHHEHKOTYF Y
TEFTSIESNTVED, #ELTWEWEHERIND),
7SI FTIECPAIETCTHDZLELHY. FHEEDFHICRESNA TS,
FPREFTEHMBBFEDEEE LTEIBABEESHESIATLEIZLEBELTWLS, £
f-. DGNED A%, & RETPC OEFEBHENHZE L L Ca— T4 Rr—>a v - S—To VT &FHE
LTW3 (BREDFEHE £ RETPC 5 HA) SLUVI—TT1 25 -RA 2+ (2 AR
AESm),

® RETPC M oiADEEP/NEEIZKT S DGNED DF|AREIETETLVEL, RETPC 3
DGNED OH—ERBHEICOVWTH L BETETHE LT . BHP/MEEICBNETETLE
LYo

o EMRNEZLLTILX, §% DGNED DHhRAI—H—ERXEU4— (CSC) LEEPT—
AR—ZZOHEFERLIHE . READEENRSNERETHD., £fz. TAP Y D PDM
TIX RETPC & DGNED MEFZRDAFHDMER E Shf-A. HKBRL. #HAITE (DINAS)
OB IKEA (CADIN) FLOEHEBIELNY ANTEEN >z, (PDM TSN REAE
YA TELEI DT2),

2. ZTOMOREDHRERDIKR

AVHLE Y b F—LOEBREEICHEHA SN TOEIULED I LIF FLIBBTETWA
W(EE-a HILE2 Y FOBREICKDEBAFIZENT, BHRAFIFHLLELIHLEE
ZTW3),

CSC MEVELEADOREIKREIE, BMULEHLEBERLZ (L BELTETL RN ERHE
LTWLWS (REBENMEL), ILEENEZINATLINERER (VY ILE Y M F—LICHE
EAWBE), CSCIZRDLHBMNTATEHENI &, TEBEEY—EXADEHLEMANBOTRE
C&BHDEBON, CNOEEICEVTHESINIRE,

DGNED [ DR, LHIMFANGWI &, BHRFENG NI EZEAICEFTLEA, FEL
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LEBASETH 5. RETPC DFHEDRIZEREITL RULOTHENT 5 (DVD e LBHE
DIFLHIZHET D85 E). RELEADA—ILIEROREEEZITS. BENEZLND,
CSC BENEMMBORRZEHS5=HIZ, IETC OWHEICSMIBTELS5AELEALN
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A 2014 % 12 A2 H (:K) 10:00 - 10:45

% Ministry of Trade, Main Building, 6" Floor

HEE MOT EtEE Mr. Tulus Budhianto (Head of Bureau for Planning, Bureau for
Planning, Secretariat General)
Mr. Dandy Satria Iswara (Deputy Director for Cooperation and
Foreign Aid, Bureau for Planning, Secretariat General)

TR mEAEE = (G4

FEASESE

1. XREERGHRAXKTEICS T 5MEIRBEBEROEE T

o ERREIFAKHEIICEICFI 7 MERBEBETH I MHIREIRBHEICE VL THEIEHKSE
EERERTH S C LITHED,

2. NAFED OFHAFINDMBERICLZTO0 ) FTHEDAEARL—Y 3 VOBRBEADEE

o FHARICEIL T, FHMIXIEEL TLVEL, REHHLELDIAIM S,

o RKRIHEBETHAIEKRTHY. EOLILHICHLIAEENELH LD TGS (MOT ORNERHE
HEFEENBOMIL L-BBOELLDRIEEMEL H D),

o HHIREISIZHEFEBRTHI LMD, WThITEK, JYEESNIARAICELER
Phd, FZTOEHIT ML LE-XKELHEBE LT EBOFERELFL. EETOEME
RE(TAE—2a VEBEMETHTSAF)TAOBVEEE LD LV ERLH D,

& Ff ATOD Y FOBRRIFHAFABTERLZTRIANDIARNEZTH S, SHICIFICAH
FABDILE LEIFEHR—bFL. O THA UERFFICHATEIILELVWVNERICEDN S,

3. 51D DGNED O FHHERDRBELIZDOWNT
o EBRMLGEIEFISIBELTLVRELDT, DGNED I[CHERE L TIZLLY,
4. FHEROIEMNS, 7OV FOFEBRKRECHREESRTLSHD

FMETEDHLANILERBHELTLS, =FZL., FEEFEEICRULA, ThidEZiT7- NAFED O
EBEBIKRE. o LWELTUVKRELEZ TS,
F-HATESILHLE, BERAEMRIZOVT, LYEMAMEOSVAMOALSEELL,
1RAAVPIETELANIE JCAHLLDLR—EN 2B FEHDH. 1o LHEENTL
AREELL, BARELTELANE, FRIARTELZEEDND,

Kk
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B B 2014 % 12 B2 H (X) 11:15-12:15
% Ministry of Trade, Main Building, 4" Floor
HESE - MOT DGNED Mr. Indrasari Wisnu Wardhana (Secretary of DGNED) /Project
Manager & WG 1
RTHRMAZER | &K GHESH)
HERNE
1. 729 FOERKRICOVT, PMOIENSESIEZ TSN

o HAMICTFBRETEDILARILEEZEZ TS,

o ERMICIE, AR 1IEPEE (BMITHEELTWLD)., R 2EEL (M—EXRE#IFETD
BiF). iR 3 IFHREE (F—ERRHEEFIRT). R4 EEL (H—ERRHEITETHRIF).
RS FHEE (Y—ERR#HIIRIT)

PTHHRAFFRLERVERNETLS,

R IICEEARL T, CSC DRI L YRS ITANE, ELERKIE. ABBDBRLATLS (2
2O, 55 1 NIBAFBETIEGWEER) =6, FBILKRTEREL, F-MB 6
DB +ATREWED, FL—ZU T2 EETNS (ETCO L—Z2TI28MEE S
CELITOTWVWS, =L, WHICET AEVEMMBESICMITHI—RXTIEAEL),

o HRSICELTIE. RETPC H it ABROMEBTH ST 0Py F2EET H L THE#Y
ENHS. ERBICIK. FEBFECABRE. 7)) X215 LER. HEBMOER. THEEM
DiHEGE, FEMNELL,

2. FAEFIOVWTOERHMBEEOTOD ) FHROFHRE~NDEE

o FREEBOEHEZHTWELDTEAELD, KIEEDRERE, f=fL. TAE— 3 VICEERT
SHEEZEETHMOENTHILEVSARELH S LS ICEHNTLS ., RICZDIHE. DGNED
M51E 1E%E (Directorate of Export Promotion and Branding Development) D& hS#r#E#E (<
BIIITHZLICHDEIICELRDNAEA. BERATERESTULVAL,

o ffZL.#MBAFHIAEL-ELTE,. TED Y FTHELNEARL— 3 UOMBIEEI =
BOTWERZWVL, FZDLIIIBNTED2LYTHD,

3. A—HY—THAMEFP/NEEADERDKRIEESIEEL TS D

o HEIDITOE—YavEFEHFYRCLL, SEOMYMHOMEEICLY . BEZEH,IT
TA—H—[TR/RIDEIITLTLEFLY,

o HIMEBHINWLN IOHHD. BIZIEREDEMTH S Cirebon T. WG4 DFEFHZFEL TIA—0O
YINDEBITHRTDOVTWL S, (BEARMLGEFOEREVNSONEED, A —ILTESTIE
KD REEH)

4. LERBEOERRAAITONT

o IRIREFEHRIANETAAMELTBEIELVOA.TED ) FUSNDERAKRESCEETHHDT
HY. TSI FOREEHHT2EDELTIESSOLLGEL, F-. 50%DEEAH
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HEZEMTS5EVIDE. BHHEIETEAEL,
BAANEMARB IV CP DEPLRAZIZEALT
o EHEMROFEAHICLL TCEHEMROBHENLVLZV EERNTESZHIITS EHEM
RIZKYZCOZSY FLTEL2EZANRLD T, FEOHFTHRENTONIZALEMN ST
(ROEMROBHZERS LD ZEHEMRICKETS),
@ F—IJF7RNAHY—DOAZIa=4H—32. a3y AN TAD Y FRBLSDIEIBLH
Motz, CORBFHELUEL—FICHERBEIETIEE., LBRERESNRERI R,
® (CPIZ—HEFA—a>vOMENROALZEBAVTLSLEOMWIRLT) BT LLEF
R=L a3 VETORETIE G REEBOEBEREEZEAZTLHZLEHY . ILLWLVIED
H5. BEANGEWH., TOD ) FOFEBICTHIRMVBO CENTELRWNEEL HIRTHE
LTIELL,
BeEIcELT
® DGNED ANEHEShDFHEEERHIFEIN TS, RFOMKE &0 - TERBEHHOER
I2&dEBOND, (2014 FOREBEDOFET — 2 #{KED)
® CPOEMEICOVNTIH. ZRL—2ava#iEL T IENTESIREALANLIZHLEE
Z%
ZDith
® NAFED IZ®3 % JICA DI 2= LA TS,
Uk
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B B 2014 F 12 A28 (X) 1500 - 16:10

% P Ministry of Trade, Main Building, 3" Floor

HEE MOT DGNED Mr. Ari Satria (Director of Market Development and Export
Information) WG 2&3 (CSC & Membership)
Mr. Widy Haryono (Business Service Section)
Ms. R.A Marlena (Head Division of Export Information Services)

RTHRMAZER | &K GHESH)
WHEAS

1. 72z ) FOEFBRREESEZ TS

JICA DXEFEIZLY, BHFROE - ELHITEMLEL., FIABICEIVWY—EREBHEMATEDD
Hd,

10 AICEELFz7 Uo7 — FTlE, Y—EXDNRELI-LEETIRELEDIEHLEZTL
%,

CMITHEILBH 2014 F 6 AIZ, CSCDAERMRELI-YH— XA EEKEL TS, I0ADT Y
—hEELGY FIRABEORZEDLLICERFENTIT >z 1 v Ty bELTIK TG
DERZLOERRE (KYFEVRE - F#MIS) LTIELW TEDRR - Iy FUIZEEOL
TIELL EVVo BN RONTz, THLEFRICKA. REREIIRNTEZ2—ALEF—0
BFA—LEEZEBTSILEVSRYBAETETLTVDS (U TILEAFEHS) ., £-5%
. RT—=VRILF—THIERER (a—E—T7VYI—2aviE) LOBBRERD. &
YRIDFEHRIBREOESRR - I FUTICDOBRIF TV ES3EZ TS, EDHRREE - FiF
ZICHRBEBHIT LV LI EERETLTLS,

SHRIVBBELTCIS LY —ARAZTVEHBITT—FNRY I LTV ER, ZOHIZD
BCEL2EAFEK, Y= RS ETIRENHLHEEZAT LS,
FEEEREADA—ILTOT Uy — FEZHTEEK EDRREEPEIFT—OHEEFIA
L. REDOFZEHTVEVEEZ TS, DvALRUNTEI S LERYBEAEITL.
A TOEBEBBLITO>OTLERL,

Market Intelligence (FENDH TIXHEKBLEDTULVETLY,

2. BELTLWAHHEMBOLATIV—RFEDLSITRODOENEHL

Main export products § & U Prospective products & L T 10 mEMNRHENTLNS (VR
FEAFEH), MOT D Research & Development Agency N ERAEICE D E KEICIRET 5,
WG 2[5 LEZREBBEICRVWARL—2a U FT5UETHLHIN. SEFRE LT, (F

18I2) MGHAERREERET S L TREDEEICLEHL>TWLS,

3. BAAEMROE-EICHALT

ETHHFTIRVWTHEYRICEHH L TV S, XBEEZRBELTIELOELS IELAEL, —
AT, REDRBEDOEMRL IT OFMARMNLHXBEZRTNEESSITHY ALY (REEFA
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—ZANTETCVSO.SEIS LEBHESFIFELE-EMEIDOXEEZTZLVTO
Dz FOPRTEHRAANKTIEWNEZDA, C5 LEEMEDIREIXE>EHDETYELY),
4. BFEMHICEALT

o JOUz/ bTHRABEADY—ERBHON—RIETE, 51EHEZICAICHALTIELL
EVSRFLELNHEN, TADI I FPETHELIS LIER—RE#HFLTLCEZ,

o RKFINEHZLEVWIFELHIN. THEFRII=—ADEVF—ERTHY. EDO KL 3 AEHIC
BOTHLEERRBZELLLBVDOTHRAEMH THRIT TV CEMNBE,

o FHEEIDLWTHEHERIWMRRTEAL, 7RAE— a3 VEHICE (BREFID) ZLDFELE
Tondh., MHFMIFRDEBICEHFEVES SN (6 DO Directorate D 5> bt 4
LM, BIZIEENTBREZTOIBICO—AILaVSFILEY FEERLEARKYERL
BHREEDSICENTELN. CHLEFREEIHRTELGL, FTEOHNLH LN, TXESE
ATTEZHAND L ETH>TLLCEZR,

Utk
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B B 2014 £ 12 B2 B (K) 14:45-15:45
5 A EEL AR
HESE - MOT DGNED Mr. Wisnu, Secretary of DGNED, Ms. Risma, staff of Secretariat of
DGNED, =Z&K (2—I 4/ EMZAT : B Hisickdm) . iz,
Jaoz Y MI&BEEaVHIILEV 1A
BRTYRFEAZERE | FESE (BR). BT (FHtE)
HERNE
1. RTHFEOMEIZDONT
REMAELY . BTEFEOMEIZDOVTEHA, BTHFMICSLNTE, ooy METRI6ENA
ZHEIC, BYDHBICEWTRIZIREN, HETWEWRZEIWRETRENEHERT 5,
ATAD Y FTHRESNTWSSDORREDEREFHE L . DACSIEBICEDWVWTEHEE TS,
ARy FEFREDBAIOVTERAAZAS,
2. 72z FOEBRIZONT
® WGLIZDOWWT, SOPHENDRDARATY TELT, MELRTLERELT/AMOY FEEE
hTHS (AIPEG L HRTERE),
o WGADNFETHLHHITHA VEEK /TS YFRBIZONTIE, FRICEBELVSERFE, T
A VEES>TEHRARLGRADH S,
STHA UIREBEZEZDHE. X— 79 TS0V TEVWSEITEDS (ZBK),
3. ¥ DGNED #8812l T
® I DGNED #BIFIHELLLIME LAGBLA, ESHIMAFEESMLLHEL, KIKESRET
Hd,
& WHMELTICHAHEED DGNED ZFMHRICEA TS, -G LG HAREELHL. B
BorFAEEEEL, £EEZ LTV,
o HHBICL oL LTH HHIREDEEMAELLALAWVRY., JOP ) rEBELTHELGN
EHRCHREIELEEZ TS,
4. FEMFEFEICDONT
® BAPPENAS Ol 5 MEFTEICIF 9 DDBEEAH Y. 6 DHICEEMEDRA L L EREHEHD
BIENMBITFoNTINS, —AT, ERICERINTULGEW S, BMEEHELLTLSE 5 hE
(2T - BB ST E D # il (X L TULV S AY, BAPPENAS D 5 MEFTEAERICERICE 1=
%, BEAOEKAEICOVTHERT S LIS,
o TR, JFET 4T 1 DEIHLLEN65%. TEERZDMA 35% LML >TLSA., RE5MEF
THRZFHEIELHIENEEND—D,
5. AV FRIT7EZIRELZ— (ITPC) 122UV T

o 1INMEICHEZIREL TS,
o HENNEDERTHAVIILENY, BETEYVIREGRSPEZBRICHET S
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ITPC IFEZREIZHIELTWS, BEREHELT 12 ELUEXRELRAMTHY . EFHE
N EF ) TELTHFELTWAY—ANZNA, EFTIRESNDIEEFLZL,

6. RETPCIZDLT

1990 FERICHIADIELEIHEE SN, RETPC LNBFDORETELRDI L Loz, TDRE.
HELEDHABEND—EHMN RETPCBRIZH LB (ZEBK),
WAHICHERENENRIE, BEEDBHTHDERHL TS, DGNED (FHAZa > +0O
— LY BHIFHEL L, RETPC [CHHKFEIEH K LA, RETPC BiE (L DGNED OEETIC
7L fz8 ., RETPC [£ DGNED DKFEIZIE 2 2 EFHEHFEE LAY,

Ut
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B B 2014 £ 12 A 38 (/K) 10:00 - 11:10

% Ministry of Trade, IETC, 3 Floor

HESE - MOT DGNED Mr. Davit Marpaung (Head of Division of Promotion and
Cooperation, IETC)
Ms. Santi Setiastuti (Head of Training Implementation Section,
IETC)
Ms. Titi Nur Izzati (Head of Cooperation and Services Division)
Mr. Wijaya (Kepala Seksi Promosi & Publikasi)

TR mEAEE = (G4
FEASESE
1. WG5DERIZDT

® |ETC & RETPC MRENMLIZRIL o7z, IETCICEAL TIX. BICFL—ZVIEHED IR T L
DOFHE. BREBEORY FT—ID LKL ENRELREER D,

® RETPCIZBIL TI&. i SMES AU HILT—2 a vIZDHEN>TWE, a—F 5 -
TRY S LEELT. BRANOHREICET HERIRENTE D LS I1TH o1, EMROBAT
ERLIzAAE VR Ty I HRICILH> TS,

® f-fZL. ¥R— %%z SMEs OEHBEMLG EHRICHETDLTLSEMIE, BETETL
Ly (IETC OEFEEAMN). N FISTMRROD Y hILAEBETORFEIC OGN > L
WHEIEEW =2 &R H 5D,
FHEICBEI LTI, HIZIERS/3¥Y D RETPC T 4B %/ % IETC EBEITIT>TWV5,
JO2z ) FEERTELELTRETPCIE, 1) A2V IMNMBEVIEE/LIVATLNTE
f=. 2) #i SMEs [CHR— FMREATELLSITHYBIITFIZHE->TWS, 3) BAX (BE
BEL) ~DHREMEESNATINDS, 4) BHEROEEBEZELORY FT—IDEMN ST
(LRI 20 FARRETH o 124, REXZ WA BEL., SRBERODLEAY L2120
FINTETWE, COEOIFVEDIVORBELGELIRTITA Y IICHE>TETL
B,

% RETPC OIIKIZDUNT

& ZAINY, TAVHIL, IFTLERIF, —AAFENVDRIILTIUFEN, FIINUD
VIR VFRZYTDANBEDLYABLL, REFEAMEON ELEBITXENH D, &5
LI-Z T HABAOBEDENT, fABBDEV,NSELTWVS, HRBFNE ST S &
LTET HMABFORERE, TOEKTIE. % RETPC HE S > T hER B,

® & RETPC IZ(I#ita 4 B EHDFHFEZEZIToTILVS,

SHOMY A HH SMES ~NOY—ERRHED S 5L HHEICMAITIZER

o JOTIHrTRIRATLEYNEL LA SRIFEFANGHEFHRECETL/ V0%
BOL, LYEE SMEs ARELET HFERE/ROYR—IATEL LS CHE>TLDEITH
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EESEV, BIZEHENREERODREEECNvr—SUF0AX BRGERER L
DFMEDENYL, BALGEEKRNLGFRERMILEOFHEL OEHA. B SMEs IZIIBE
THY. TH5LEREFFEEF+2S
COLE=EKRTIX, JETRO DHFESHFOEMRIKEIIRN o=, §HREL IS LE-EMSEHH
BEEATHETNERYE#L,
BEHROEHMN S, JETRO & DEFRBRIENTENIL DGNED DH—E X3RIEIZDEMN D,

Ut
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B B 2014 £ 12 A3 B8 (/K) 14:00 - 14:40

% Fr: Ministry of Trade, Main Building, 14" Floor

HESE - MOT DGNED Ms. Pradnyawati (Director of Promotion and Branding)
Mr. TB.A. Machrodja (Directorate of Promotion and Branding)
Ms. Fujiyanti (Directorate of Promotion and Branding)

TR mEAEE = (G4
HEAR
1. WG3DERIZDT

2.

o SFAF7OJICET HiEBEIT o1 (CSC DIEENLhD Directorate), 7RS¥ bDTBT S
LBEEIZBWA, BREXS A4 705 DFEEA Directorate of Promotion and Branding D& 2l &
BEEMGERALECE>TLEWNI &, Secretariat BAITIRETIEEEZTLVS,

¢ MFETBBERDAATOVTEERELz, BV F2—FEY VIOV TOFERIEFL. MESRIC
DVWTHEFELEWLDThNTz, L. TOED 7+ B0—7 v THEL,

SHEOMYMAIZDONT

o SAT7OJEHLVILZRINT 2L LTIEETEED o1z, §&IEHEHE SMEs IT&Y
BEEMICELLIFHNILELEZTEY . 4707 Z#KT 5 FELLL, Directorate of
Promotion and Branding Tl&. &KYEEMNLZITOE— 3 VEHEBEEMIZTo>-TLCEZ,

o PIZIERA RDIEBNHE TSIPPO) LfToTWAFEHTIE, 41 Y FRIVFHEOTOE—D
IVER—TY MREYFUTIT2>TWS (BBFEHEAFEH). IETC & SIPPO AL,
BELEFENOBMEPNEECHTEIEENL—Z 0T ETL, HE~NEEWTWS,

o CHICEELRE. 2015 FOHAD FOODEX REANDEH EHHOER. BRERX I+ a3
—ADNY RIS T RER—LTIAL—Y3VOHBR ERYAI)—3—~ADPaTl)—
DHEBIZCTA—HALTWS, JICAIZEHBALTESZRILWDEEZEZTINVS,

HE
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B B 2014 £ 12 A3 B8 (/K) 15:00 - 15:40

% Ministry of Trade, Main Building, 13" Floor

HEE MOT DGNED Ms. Hikmah Fitria (Head of Industrial Manufacture division,
Directorate General of National Export Development)
WG4 h)UB—I"—rREAYT2H

TR mEAEE = (G4
FEASESE
1. WG4 DERIZDOWT

THAF—FT—EFR=XIZE, SNETIBDTHAFT—FEHFENTETLD, XEMILIET—
AR—RERELTEHFEDGNED DI TH A FTIEEDEZA+RIFERANTETLE
WA, RENSIEV T TETOTHAF—IRENTEDLIICTEER,
BHCSCTTHAFT—IvFUIH—EREZRMTIBETH o=, AR—ZRDE (54
T53V—PONR—TRTARTLALE) DO IETCO LBEIC TFHAF—avHILT—>
IUH—ERtEUE— (B LWSHETEET S LICEDL o1z, BRICKELHRBHEES
ToTHY. 2015 FHRFICHLEENFRIND L E#HHL TS, REITEHBERR.
THAF—REECNETH 224, SEF 134, Z7viar. BB, KE, a1 —
BRE, THAFT—REICE > THESN-BAROEHHEEMIHE T DOLVTLEMICDOVTIE, 1B
ETETULVEL,
THAF—tIF—F 2 @ FZ2RELTWD, FHRLEFERLTWD, THAFT—T v
FrLThh TS,

Lt

84




B B 2014 %12 H 3 H (JK) 16:00 - 16:40
% Ministry of Trade, Main Building, 4" Floor
HEE MOT DGNED Mr. Aji Cahyadi (Head of Sub Division of Personnel & General
Affair, Secretariat of DGNED)
Ms. Risma (Secretariat of DGNED)
RTHRMAZER | &K GHESH)
FEASESE
1. WG1DERIZDWT
® (EBEINI-SOPPEMEIME. T2 J LV SBEED SR TLIEEMEEZEZA TS,
thE T CLERSNLIAMEFNTILNS,
CNLEFRVBOEN, FERAMDDEVIDILEE,
—A.7TB2 Y FTHRLONEZHES/ VNI EBRTIIERANS ZEFE LY, F v
UTADETIHEALEKED, 5ISRFICHELNH D, ARG EABEHNS . WEHNMTHE
RICHEBICRSLNH D, BELHERICEDHBEICVNEINDSHL, Z5 LIEANSTAD
IV FMIEDOLLFEIEREFETALBRINTOVEVABHEORNBELELHFYRFIATL
AN
2. Jovzy hEFICHLTIAVE

BWIJOY ) bEA, BIMMABEBRNZNERL TS, #HlZIE Organization Diagnosis
Survey OERY FLHBEEMGEY RELGAEELZOT, 7Pz bOB—A)LaVHILE Y
FZRbHoTH B ULMV=LY,

Uk
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B B 201412 A48 (K) 9:15-12:10
5 A JAaoz Y A T4 X3
HEE AVHILE Y RTF | ZEEMAR QUYLE Y MEEAWG D)
— L KBEMR (WG 2)
BAOEMER (WG 4)
RTHRMAZER | &K GHESH)
HENA
1. 7B Y FOHRIZDONT

& THAF—RiE (DDS) DA Oy rTOP Y FOBTHERLI-BERZRBRSICHR. 5l
EELWLDOH BT,
NAXY—EDTYFUITEBANLDIIZTENELEH o= (T4B—IE+52TIEAZLHY)
CSC DHHEMRMERT. SMEXDEANH 1=,

ETCOa—F ¥ - TOY S LADOYR— FTIEEHEONSH SREOHEFET 1 HEIEFEHM
(TTHTo71=. CP DFHAEILSF LY,
2. (CPEODEHEND) CPIXLYEEMIC SMES [CEIEMNTDEFBNBNEEZEZTWDEIZDONT
® NAFED LEDHILEHBTHIBTRIE. FROEENARREL>TWEASA, TAD
T FOEFENWTEHL2EEESETERM DT,

® rL—FIFRKREFMHILL, CSC FTE—LDIFLETEHILELEEZLNDA, TRD Y
FEFICMMADLGL G- 2EBE, FATTRH>THEITTELM o1,

o RYB-THDE, LUBEOERZREA-LYENEDHIRREET-HIZIEL. CPD
THISHLIC. PDMBY TREEYLGWER S HLHEBHON D, PDM - FiEtHREZEEL
EREE.LYRELTODS ) FEELEVSETEESIDLTELILEH LSRN
%, F=ZLaVHILE Y b JICA T3 L TREBMICELMN T LWL 2 &R, TOR
EIRITETRHRVNDIEVTHoI=EVSDMNERE,

3. LGBEEDEMRRAAICDONT

o LHEEICEBTIMNREEZERT 51-HICIE. DENED DH—EXMNURTE B LES NI L
T. FAAZEOHEEMICHUV DI LDITHESE L TIEWFRLD, A—XMNTELET, EERIC
BIDELEDELTERASINSGZENME, £S5 LI-EKRTIEPDM IZHEEBNEIT o121 T
R YL, BEESEROEBERAS - £HEAEB-2OT. Shh o DGNED BEMNE S
EELTWKHOD, LUBRET IRV EOND-ODKRELEREL D,

o "—DEHICIE, Y—ERFIAETHD SMEs DEZARL—avIZTa—FnNvo L, ¥
—ERBREBIIDHIFEIRENH D, HIZAEFIAFEOFZ IO Y FOEFHFHE. Y—EX
FRABLHE., KYEM - 34 L) —HBT7o7r—rEA5G ELTREL. TRIAENES WS
BHROY—EXEZRELLTVEDOMN] TFIAEADES LS HR— FAMEBEMICDOEA S
D EVS A ETVD.Y—ERREICATTIA— KNV I ZT50ENH S, DGNED
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WIS LEERESNL. XRBOREBICRITIVDENH D,
Tl BREAOBEMMERYMBEANDETH D L. SoITITHTEETN., AT EDEE
BIEARE,

Bz mitT

FAFICE L CEREATERHEATH S0, ChUSNDERICTOVTHRET L.

WG 1M SOP [&, A TELATO Y bT—ERTEVWS ZLIETEGM oz, TOY
IV PETRICESVWSBRELESZN. OBV EHLELH S,

WG 2 [FZ %)M 5 DGNED D FEZHERLFEIT o TS, TIGAEIFENLE TE#ESH
L5LEBRONON, BEOERVTESINIBRUTORYBAIZHNA DTS, IRE LI-FHRD
ERAOREALSHDERE,
WG3DHFA7RJIE, CPOESIEVYIZTOD Y FETLUBIIMGET 52 FEEEL, 212
LEA7RTEVNSBTELGL RECERBARLOTRDHZIEIINALILF-NERETH
%, T DGNED DREREHIZEVNTHITION TS, 5 LEHEEY—EXHE
ICAFTTEMITTERAL TS S ENRE,
WGADTHAEIF—TAT ) FFETIT >0 IKENTHA UADOELAFELD
ELHY. CPIESELRALETHRITTLCER,
THAF—T72UT—23> (IYFUIH—ER) [&. T—E4R—XDEAMBEHEDC
EMBARBMICIE>TULAL, 7O FRIZED LS ITTHhN TL L MERER,
THAF—ikE (DDS) FHBELAH LA ONEIMN. KUBRKLTWKBEHELRE,
ZAIEEETENLCFEZEZLEL . CEL B HILEREZAEET I LV ERAEROAD
RETHY., Y—ERELTEBEL TV EDHICIEBELRILETEH D,

ABEHORE, 5IERFFITHOAEVNEEZLALNRL, FHREICE>TEETH S,

HEFRBEE LT

NA Ty FRIFETERNTRELGBI N H -1
a2z bABETARICANTTE Y ZRGEEDO-ODESOBMOER, ChIHF5E
ADEREZ L - LBBHIZIToTLRAM ST

Uk
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B B 2014 % 12 H 4 B (K) 14:15-15:00
% Fr: Ministry of Trade, Main Building, 2nd Floor (CSC)
HEE g SME Ms. Yosephine E. Onie (Production Director, Oni Craft)
RTHRMAZER | &K GHESH)
WHEAS
1. OniCraft DEXIZDUVT
& NVFIZTREXEMITEVWEAR (RE7O7. AV RGRE) ~BELTWS, F-EH5%
#HLEELTHEY ., (EZOELH# 2L LEEFE-T) BREREZMYKE->TWLS, BROETR
2THLR/AL TS, MEHOBRRIZE,
2. DGNED OH#—EXRIZDINT
0 WMAFA—NIADUNELNTL B, EL—BRHUBERT. SOLIAERICEDRRT
FEoTWWBEWS D EIEAEL
NAY—DEREFUVD, SOETHTALFERREEDINA TS EFXEZ LR,
CSC [IHEEZRI-LTLAERFEALL, BRALGEIATVED, ChodH-7-&2AHT
HLRICEGOL, RICERICEKRZFE >THAMHLTELL, XERE LTE, IR EHED
MBEICREL-HMZERTF. TAXRTLSALREOBERDAE LIS SARTRL, N VY—1F
FI Do ZTOTIE. NAYV—LOBERDIZFE L TERATELDOTHE., REFZBZHATE
REGOTWBD, FIZIET—E—D/NA V=D HOZ 4 VIZEKIEGRD, &KYZL - BHD
BmERIRTHAIETANAVY—IZEMLTELVEHKDFZE L. ZORIZHY - UMFEDEI(C
B3 2ESEHKICOVTELBEEDGNED oAV HILT— a3 VRITHIENTESLRLE,
® DGNED [F3 0 &BEMNLESRE, ERICBEHZITOTLILRED/ VNN —FRID
A, DGNED [ZIEZhiL7AE LY,
3. i
o HHE LIZUOHR/PREE—HRRIC, EEICTo-TLSEEICEHERAIFZ>TES S M HLWL
BREAFEZEDL>TEHD S,
® &Kii. HA®M HIDA OHHMEEZ(TTE 1=, JICA P JETRO 3 25 LEHHEDREEThiE &

WERS,
Lk
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B B 2014 12 A58 (&) 10:15 - 12:00
5 RETPC ¥ AHvHIL
HEE RETPC Mr. Chairil Burhan
Mr. Hayun Nur
Mr. Yusuf Mandaya
BRTRFEAER | &K GEHES )
HEAE
1. BHERFHFIZDOWT

® R Ihiz 2004 D 2014 FHEFTIC, 2,025 ANZEL TS, D55 900 AFEA,

FINEENMNSDSM (ABMESHBIFEFERLEEZTEINEDI L),

RE. 40" FEOPHEETO>TL S,

AL, BHEO—R M 9 EIFEZ M EREEED. 1 E1FE % RETPC BIENHEH T S, HMERERNISE:
EEECRTHRENSHBLTWLS,

® [ETC &7 TWAHHEIZDWTER LAY, FHEIEEE (2007 EM o ER) DREZEF LS
HRENEDT E,

o WHEIZSMLI-F/INEER 900 D55, TAETHHEZLTE ST, FHi-ICHHZREL
R BIT0OMIBLDI L, (F2ZL0HEBLVI LSNIFERIEE TEHAVLEDILTHY.
HAECERICHATIERIEIECERTEITVAEL, IHTHIRVWEIKELZAB ST, M
[COVWTEHE AV KRRV TTEDPLELSELHBETISER L TREBRLEINIEX A S G, £
BIZFICEZASRNELDERT, KEOEF LMo, 30 HEVSHFILERMKICERZ
<)

o HHEI—X, LBERFDEMEAFEHS

2. EHIREEREIZONT

& BHBICODVNTNAINY—DILDAUITATY) (BR) Z2EANMRATLS (A /vy ay
L=y, a—/NL (BRER). BE,. 2—Eb— TE. B, BF ), EIT1RESR,

o ‘hodERWMEEEIVAR—IL, FE. BE. NI FTa AV =X 57,
ZOfth, EHEL LTIE. B - SUEMIZDHEHAY DFEL ASEAN AN Z LY, I—0 v /07
AVABEDEREFEFELRRAELLFIEATVWVEV RERELEHODDIEATHLIN LD
Hdo
NAX—HDE5NDEE(F RETPC DRKERFITH L TEATWS, BHEZRITHLREICH S,
PHEZEED 1 BIREN, TORLERM - HXZEDOHTRETPCOY—ERZFAL TS, 48
ELLTIE1~2E /A, BENKFHNH D, RETPC BENS SEOVEIEIZDONTIL, 488
BEFICHATHL S, FRAENEE. NBEMBZITLLIANELDTIE, £DI &,

o HHCZULVERMIL. UCEDFHREOHFRTEICET INE,

3. RETPC DOffz% - FRIEDNIIKIZDLNT
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PHEZIX 2 82, 30 B UESMOI—X(fFbhbEE L. 10 REESMOI—X(ZFEHh
2SS —HENBREFEDA TS, TOMBED LI FT—HENHLIN,. MHL YL EDT:
OFERAINT FTNFEFERBIN TS EENMEDLN DD 20 FF2 . HHELISHZ DINAS
DERICHEDON B ENZL,
HEEDHEILIERE - HEHITHELC, 10 FRIONA VY —ERGEETHDH1=0H. FAT LA
FIFELEAEVWGNEDI L, 2BDFENVEIFITHESBELGNED I &,
BRAELED 8 RETHAELGMIERLE, RIZKIAFIVEVWENDI L, FLBFRR
R—RIZHFEBEINTWHAVE2a— 3 —3FABRFLAEVWGZNEDI LT EHhGNE
FHESINTWLS,
% REBEORRICOVWTIEBEEIZTEEEH.

Utk
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B B 2014 F 12 508 (%) 13:.00-14:10
5 Fr: RETPC YA vHIL
HEE Hihep/h Mr. H.Aliyani Syukur (Director, VitaJahe %t)
Mr. Septian Suryo (Marketing Executive, Sefactor pharma #t)
RTHRMAZER | &K GHESH)
WHEAS
1. VitaJahe #t
& EBHEXANAIBRFJIHEFOMIRTE, RHEZEEELENNYr—2PL TS, ®EEF 4 £, B
HEIERRTDH, FRABET S EEZREB LTS E A, REMIIDLENYULH Y
EFKEDFVHEIBVWY—4y FEEZ TS,
® " ODf=. BERFIZ RETPC DHHEZ Z(T1=, FHERB & L TIE, #FIC LIC FDF =M E0H
DEWRHFTH =1z, MRIZH o1z, BHKICEHLETWLS,
DGNED O£ EIZH A2 TS, = LIEHBADLEWNH., ZUNANFZEFRLTWS,
DGNED M5 k5 BRFRA TR LTV SES (EED LNAZ LD, RFKICET SBEAH
BHo--OER LN H S, PENLDRERITH L TA—ILTER LA, BEELGH
27T,
o HEMIIE LN,
2. Sefactor pharma %t

AEZES-REEAOMIRE. FRHOBELMIENYT—SU T2 LTS, XA

10 478,
ME Y LIETIZ RETPC OHEE = (+1=, RETPC [Zx19 B JICA 7O Y F TAIBTEIZD
smLi=,

ERFFSLERDIEZOH. TAVAH, BRGELZIZEVEARELIZWEEZ TS, 212
LIS LEEREERRBEORMZZTHTNELGRLRWVEEDREELHEL WO RIEES
EBMALTOIVTLGETFAELG LGN, SERCOVICAENERTENITEEZEZ TS,
RETPC DH—EXIFEFAFIAL TS,
S FARIEET S i,

Lk

91




B B 201412 A8H (H) 11:55-12:30
% Ministry of Trade, Main Building, 4" Floor
HEE MOT DGNED Ms. Nus Nuzulia Ishak (Director General of DGNED) /Project
Director
Mr. Indrasari Wisnu Wardhana (Secretary of DGNED) /Project
Manager & WG 1
RTHRMAER | FEst (AR
RFM (HAHEE)
fatEs (EHiRE)
= G4
FEASESE
1. B2z FOBRIZDONT

o THAF—IREHY—ER (DDS) FETHRL, FERMICFY—ERE 2 —ZRHE. ¥—
EXZEHFIEL T,

® CSCHETHERL, SERIDRAX—LZEHITTITL,

o MABEEMRFIZONTE., Y=aT7I/ILP SOP K LEA->TILVS,

o JNE—1arvEHELTIH. S T7AJICTERARLDBERIBINERE o1z,

o BRYNToTzy FAMZEAEMITERAL. BIMERZRL-LWEEZ TS,

2. HE#EEICoNnT

® LRICENLY—ER, BHEE(L DGNED DV AT AIZHARAFELATEY .. HiktEICRIHE
&7y,

o  (HAHIICFEIT L= &I DLV THEEE) —Agency of Promotion & WS F4IZH 5 2 EARET S
NTWSERK, COGE. AHEETORIZT., 2 TORBICELIEBEN M RDONLE, COFEN
HTho, BREATIHRERNGEREGLD., BEEAKEAE. DGNED O 5 DDOBEDHEDE
THFHRFABITEINEIREZITHLHERA TS,

3. DGNED O#MHIRED T4 4 YT 1122 T

B 10 MENLBED 61%E 4D D, THBMELE. 77 UA FRT7OT7, BEI—Av/N,
FE, PEEFEIC, Distribution Center (House of Indonesia / CADIN &EDFADEHE) %
HMEBELTWS, 2015 F[EbL—FI v a3 v ZiREL. BIEEEOREZEZTS.

NAY—Z 923 EVIFHBTO>TWVABIELTIE, IL—2TF7DNAY—FNV Y
DITZoT—2arv~BRETIHELTVDS, EMER - ERED—& (LMRS$3,000) %17
#HL, AEEEEZR > TS, RKEWIY—IXIDIRTFLERICAOTILNS, 2014 £ 6
AETIC. UHEDIT Y3 VETH>TLS,

2015 &£ 35| E{iE. TAE—2a VEBICERZESZTo>TL, BHROERELE, 16
DREGFHEZFELTLS,
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o JOE—L 3 EBOTFHEE. 40bilion LET,

THA v 8 =22 T

® Directorate of Export Promotion and Branding Development ®ff& (IETC TIX#&LY), THA
F—IREY—EX (DDS) ZLIF5HmELTERATILD,

o XFAMAMNSOEZICEZA, FTEREMNSHKS, DDS ODRF—LE3D2HY ., Hith SMEs
xR &EF B A F—LIE Contribution (3 X FDKERS L DGNED &18),

£H—ERIZDONT, HREEE

® CSCERBY—ERIT, A SKREHMICEY A, fITTLL,

o HBEEAKSIE. SOP N TIZH YHEFIRITEL MOT ATEIEHEEFRIN D,

Ut

93




B B 2014 £ 12 A 8H (K) 14:00 - 15:00

% Fr: MOT - Australia Indonesia Partnership for Economic Governance (AIPEG) Office

HESE - AusAID Mr. Paul Bartlett (Lead AdvisorMarkets Engagement Area), Mr.

Bryan Holford (Institutional Reform Advisor)

RTEFMEAER | FHERXER. REEHER. 718

EHANS :

(1) 7R Y MEE

AIPEG 7B 2 x4 k& 1) Tax administration, 2) Public finance management. 3) Financial market
stabilization, 4) Export ® 4 D& ;EEDH & LT, 2009 FITFEE -, 2013 FIT L4 mER—
RlzL2278Y Y FABRZHAEL. ThEh 1) Revenue, 2) Quality of public spending. 3)
Financial market development, 4) Markets ICEE L TL\5, BHDFEER LYV L. ANFURXD
B bZEBICBLWTKYERENE7IA—F LT HONEEDBM,

(2) Bureaucratic reform & SOP

4) Export (BR7ED Markets) [ZB L TIX. a) Stake holder management (Public-Private Partnership).
b) Bureaucratic reform. c) Trade and services (coordination among related ministries)® 3 R (XD WV T
BRYBATLS,

BEEEDAERLBZHDICERYHEA TS Bureaucratic reform Tlk, SOP #4135 &ITk o
TEHENBETOLRETILEREL., FBED Competency Z5H5Z EZBHBIET S, I,
LERE2D2FFNZDIDELTIRADDTELGL. MESEDILTAMERTOT I LEZLYHEY
HEDETAHILEEZBERLTWLWS, EAMICE,. EXAXRFEZEICLE-EEEAORRKRIE

(RENSTRA) #. &WMBOJR/MEL (T zOY 4Ny FOI=v k) LAJLICHEY T TR
BIREHRET O ENE—. TIHLEBFRNEZTRYD, FHABROREZTOENE-THY . &
XENTORDERE T, REMITIT MENPAN [ZIRHHT %, AIPEG 702 % MRS B 4Ly 2010
FOFRT, HRIZIEH 4,000 O SOP MEEICHFELTULV=, LML, XFREHEVILOT, HHO
RENSTRA # KRB L TUL VM o71=1=8. Macro/ Micro SOP #BEERT 2BENH o 1=,

FREBELTE. BEERBBDOSI BV OIDRBIZFZ—F Y &K ->f-LT, 5112040
BB IZ* L TEEE L&D Bureaucratic reform €7 )LZ R L. Micro SOP B3 55HBAF 1T o1z 2
BEDD—9 a3y TRELGENH D, CNITEYBBRLALOIZIY bAY FESIESHTOAE
WTHo Tz LHEILERIETOAIHHBOELAFT>TV-LDE, BEDNT+—I U REED
B ELHRELELEVSCLEZMO>THH I T ELERL TV,

BRGNS, 7= a3y THER2ENZEBTILODOESEF LGN, ELEEHMOESLT
LETITDEVIETICRITAIENKREZLRATHSEEAOND, Ff-, BER-BIX. £H %0
DETMELTTOEREZBETLIRENICRITTVWESIIELERATH S,

ZD&S7%H, JICA H DGNED HDBERHD SOP i aXEL TSI LZ/EE. JICATAY
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T FDOFEFERBLALONAOY FELTIRASZENEKRDIDTIEEERTz, O Y ME
IO SHEMIZ. JICATAD Y FEBET I LEFEALELEN>Z1DD, LOLSHBEMND
BRI EFEITOI&LSICH o1z, TORBELI-T—U 23y TTIE. AIPEG a3 2H)LE > HVERT
ELTEHBALICATOD Y MO LIEFKBELTFTXEEZ/DI LV EZATHHALTES>TY
%,

DGNED D#BERDEHIFIENTLEVATHSLDEH T, MATICAARXELTNSEI LD
%> T. DGNED O SOP [Ffthfa/H & BT 2 LBAKHBEEDESHLBELVWSEATEVEEZ S,

WFhiTE &, WDOFETH SOP R TILEF O TSI LETRTIVENHY . RAEIFBRIC/ERS
Nt SOP #F1TTHBMEICHD, ETTHET. PoRTAEELLBVEFDEHIZEDNE S
BES1 (Competency) MILE L SNEMNDBAFEICG D, HEFERATOBEDRENELDLETE S RLVEE
IDBRHEICHESIET, FYNBNGL—=09 TR S LERZATL S, TMOHRT. DGNED (&
BRICEITTESLARNILDSOPAHY ., §Eb/AA/Oy FELTEFELTWLS,

(3) Trade and services

c) Trade and services [CBAL Tlk, BEEARND 8~9 DRBFHAEH - T %, AIPEG TlE. BRI
RORIEEWS K Y LBHICEEL-Y—EXRFREBELTVWSMAETEDEEIZEAL TS, FK
EAFICHBIRET 2RI 58S (3. BHIREICEDLIETEER THEREZEZ LS
AIPEG DZZICH HBET 5,

JCAZ7OP Y FOFEEHCEHL TIX. DGNED & JICANBRAERKEL TSI EEZEET S AN
T, ENBEBREDOICREBEY—ERXRTHD, 121ZLA4 Y PRI T OHIED 20%IFBEIZH—
EXANGHTHY ., BEFxFhLE LIZBEBIRBEEWVSEFZAZREITHHAICE TS LEEZITY
%,

(4) SROTE
BITTODY ML 2015 FICHTTHL0D, 2015 F 12 ALY EBTOD Y FHBHESN D
CEMNEFIFRELTUNS, FHD4EIL. A) Competition policy, B) Doing business, C) Global value
chain, D) Framework and system, Ch oEF8 %, BEELITTHLERETEEETRAATERT S
FE (7O Y FEEXEDH A F—(IRFHLUABKRELE D),
Uk
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201412 A8H (A) 13:00-14:10

% PA= 2 278 SRl i P @ S -
HEE aAVHILEU - F | RHAEFEMR (WG 3)
— LA
RTHFERZER | FEHt (@R
RFM (HhiE)
e (EHRE)
EA (GHEH47)
HEAE

1. CSCOHY—EREBHDIRRIZDLT
® 2014 4F®M CSC EFEHIILLTDEY

1R

2R

3R

4 A

5A°

6 A

7H

8 A

9A

10 A

11 A

10

23

26

18

17

34

10

28

19

11

24

® CSC DHEEXHRM1DBY, =1L, FYFIERZEDIR AU FM4 VEERT B (1
VR BT —EAR—ZAANT VAL, H—EXAVCERRMERTD) THREEZEDT
W5,

e ZNEH. 1) AVIIAFTY -EDa—)L, 2) ARVr-FEDa—)L,
EDaA—ILDOFEEER->TLVD,

& 20M4FDAITATIERIFILUTDREY,

1A

2R

3R

47

22

78

71

32

CSC DFAEFSIAVAIZEL,

RENDEE#IF 1,600~1,700,

°

2. REY—EXIIDNT
°
°

2014 ENEEHY—ERY A rADT I ERHEITILUTOREY .,

3)

FHAF— -

5A

6 A

7R

8 A

9 A

10 A

11 A

296

884

697

832

1,062

840

1,128

3. SHBOEBEICONT
@ JITJHAIMDIAVTUYDHEEEHEL T BLENHD,

UL
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T 1

DGNED Customer Service Center

One-Stop Service Station
(For trade related services and matching services)

\ 4 y

Services to Exporters/Suppliers Services to Buyers

Trade/Business | Product/Suppliers
Consultation Information
Trade/Market - -
Information — Matching Service

General Inquiry Services Indonesian Export
Regulations

— Permanent Display

Permanent Display

Seminars and Workshop
on Trade
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BB 201412 A9 8 (K) 10:00 - 12:30
5 Fr RETPC Surabaya &%
HEE RETPC Surabaya | Mr. Munif (Director of RETPC Surabaya), Ms. Astri (Designer of
Batik Kunto), Ms. Monika (Interpreter), i RETPC Surabaya B
SRS e
BRTRIMAZR | Fk (AR). HE ESEE). e GHESH) . B (Bhe
[E),
HERNE -
1. RETPC Surabaya [Z2DW\T
® MEHIE24 A, JIRTEHMTRHIEL TS,
® LI L—LERALTHY. BROBETRIIER. A 600~700 AHEHET 5, £ 700
. 7,000 D7 A4 TLHRBREINTILS,
® FHILX. DGNED & MBIFFRAM o DIH A, KRFENINBFFE,

2. BHEXRHICOWLT

2014 11 A, BEEESWEL 42— (IETC) 12k % RETPC Surabaya [Zx3 % L E
A—MEESINF, TRITKDE, 2010 FEM B LE 2 —FFRETIC 3,360 EHFHEZEE
TLTW3,

PHEEZIT-ED S5, 253 3 (7.5%) M#HHZEIT>TLVS, 253 #th. EEREL
57 #t, 57 #tH., 16 A BE S 1 LU X ERE. 253 1D 56, —HIIPHERIM ot %
ToTWH, BHEZRIT TR ZRO-EEELH D,

BEFICDOWTIE, FEYYIZEDLE, XZE, BFBE. REL%. BIRER. ESHE
24— (IETC) G ELE =N ED L DRELE,

A EDIEE(EX RETPC AMEHT M. AEFZICET HEEXE C-EEZDIENR
FIZOWWTIE, tAMNBFEIROMI=y tHNES, BEOBULEHLEICH L THhED
EENBE,

PHEETEDORIZIE,. MEICEST LD, FTI1EA Y FROTFEATSEORTE DR XI(C
DEN>TVELEEMN M ULEH D,

PHEE TR, PIEEOBRMEBEAOIRY HAKRICOVTIVHILT— 3 U EE,

3. RETPC Surabaya DEZE[ZDI\T

DGNED [FTH4A v/ TS50 FMREIZBARELLTHEY . THAF—IREY—EXEE
. RETPC Surabaya IZ[X 2 #tDE|ZEAH D, THAF—IREV—EXZFRALI-%E
M. OxAHILAFD Trade Expo HEICHEIIL=EHl+HHD., BEEE L TIE. Surabaya ®
THAFT—REY—ERDEY (2%) % (4% TLTHLL,

F71-. DGNED 1\ 2 1 #RIRT HRDELES RETPC [ZIFBAL M STV =8, £
HEEBAREICLTHRLLY,
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® RETPCHERITD FL—=2T(2D0LVT, HICTHIET7 7 X OHSHEHRICET 5ilEE
EMELTHRLLY,

® Ff, HMHEM. 2 HILT—ParDIEARFIL, RETPCEBAERITOI—FER IO
954, BEARLEWSIIEO=—XDH S,

® DGNEDIZ®LTIE., 7RIS LDOZHIE. TEOEREME GREIL. 5 D2DEL RETPCIC
XL TCREZEDFEZRSLTWVD). FREDKLYREELZII2a=4—> 3, Surabaya
EWVWSHIERITO4ER T0Y 5 LOEKEEEHSFEL LU,

4. RETPC Surabaya MFEEIZDLNVT

® Dinas A, thto L a v~DEHNH D, 2011 FICHEAAHEIZITo=BEN 2813
M, BRICEFHLTLEL> TS, AMBENEETHD,

0 H—EXEEHTREIND-O. Z5EED Responsibility K37 < %Ly,

® AO43B\F A, d/hEZEE 700,000 #t & LV 5 &F Jawa M DREXT L, FTEA+72 THLY,

Kt
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B B 2014 %12 H9H (k) 14:30-15:30
% Fr: Batik Kunto #t
HESE - Batik Kunto # Mrs. Astri (Director), Mr. Kunto (Designer)
BRTYREAER | B (EHIRE)
EHANS :
(1) SHHE

INT 1 v Y BE - RSEZ FHHT 5 Batik Kunto 1%, IREDEEETH S Mrs. Astri H¥ 2003 FITFEIL L
fzo BRUBERICZABOFHEIITIIRL TSI EAHBALIZH. 2 FIFEILKRIKEET. 2005 £FIC
AIICEEIZEF L. AKX Yogyakarta ® Gadja Mada K¥F CTEZZER RKFEEZE L1- 1997
FEH 5 2002 & F T Surabaya Export-Import Bank (BR7EIEL Mandiri Bank IZU%4R) TEIL-REEEFD,

BEEBSNNT A vV EEOEBNGVIHEOLLTRANSFORHEZRIL-DE, BEEDKT
L HIRHDTHF A F—OREH. 1973 £I(Z Sidoarjo TNT A VI IRZROE-EBVDODAYPTH 1=
CEICHERT B, 1975 FITRBEATL LB o-REF, XSANIEZHRVLTVZLDOD, IEZDOLD
FEANBEDOHEHE TGN F2Z D, R ELTEEEFRASIETNIS LERT, RENIE
BARMASD Kenongo £S5 TS5V FIFBREL#HE. HISHD IS FTHS Kunto L IE, EF—T%
BEVTEADITELTWLS,

RBREZEEEOXRFIE. F59 2 —EEDORKEE Trakindo TEILWTWV =, NS> L1 HY.
FEBRIINT AF NNV EESCOBMHTEFELBRIE. REDEXTRENEZ
KT BICEE->T. TAETNOMBOTIGEZERT LDICHRI>TLS,

(2) &

NTAVIDREIENLDOHD Grade [THDNTE Y. Yogyakarta [CHDIIEED/NT AV 1\
T4V TR A —DRBREEZTOTVS, BEICHZ->TIE, FHOITLWSHDE, h5—J YV
TICHES 2., MOBESIATLHIEETHS, AL, RLED Gradel TRESA TS, BES
ndé. REFHABDEDERINRTI-ODIRNILEBERICHITEIZENFINLZ LD HIZIE
Grade 1 DIFEIEEBEXFDOINIL), HEEICHED Grade TREZZ(TEIBED/NT 1 v I DR
MBELIITIEH>TLVD,

Kunto TEELTWANT v ID 55, & YHEHLIHALEROMEIE 1 kg TH Rpl,000,000, 2014
EHLIE, FHEOERRETTEL, BEETEIR I VT2 K MAFITHRDz, REAVTI2LBR
WEER T &, li#g(E 1kg TH Rp100,000.

(3) RETPCIZ& BB

RETPC Surabaya @ b L—=>%IZ1% 2007 FIZHHTSMLIz, bL—=2 T THIZMHE - FRIE
EATHY. TORLEFEFBEESML TV, BHICHRELFHIECLEERLEFEESIADL I L0H
51=28. BRHFBREEICAFTILENH S ENBRREICSMT H2EHD— D, HIAK. @MED-HIC
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WETS Packing List E VWS BN H Y, RETEITRALBHTNEALEL, NT 4 v I DHEE, SR
WIEETELGY., TRETIADPELLIRB LY SIS0, EHERMNERICEBITHNYIZLY,

F71=. 2008 £IZ Makassar THE S h-BRKIZ. RETPC o EHREH/BTHEELz, RETRET
Jakarta. Makassar. Banjar Masin % EfNDREE DBERAKIL LTz, TNETIEMMMEEAHLED
¥ JDH T Surabaya TS X HHFE L TH 59 . Sidoarjo DANEE TH - RKEMNSKECHKRE LT,
ZTOEHBMULIEZBRETHRA ADEMEDERIRILL., BHETEDLSITH o1z, 2009 M i
[¥. Sidoarjo TRMARTD/NT 4 v I EL2DBETERLIEDHI-CELH Y. Sidoarjo D/NT 1 v 7 B
DRHMELNEFE I LLABELKT IEBVEL L >z, AT, TBHETIEHRE LTAT v
VEBRRTHEIANEL. ROV IMNOTEHEDOHIRDIXEZ1T5H & B kKT,

RETPC DXETOTSLTIRH . FL—Z VT ERTENDRBNDELLLERLEEZ TS TR
RETPC #£1>f=Dl&. FL—=2FIZ8MLIZAMYEVOREENSCRBVEDFFHIZRL - ENE
H, Bt RETPCO FL—=VJIEEREEZTEY .. —8O#HE (Financial management) LASHE
ERIZN, BRTLEMLIEZVEZER TS, tHOBREFICLBRENICEO TS, AKIE, RER
RETPC TO L—Z2T DA VA RSB —ELT, BBERZITOTWL S,

HEEN TS Showroom [ZHEREELNTLNS, RETPC (X, EARMDFE LD ZIEREICEHE LR
ITOEICIRYAATCNDHBEREI T, ERICERUEAS L, F1- RETPC ORI, ZAICSMLT=
2007 ENLTVSAERC STz, BELEDT. HELTWVWISEZFATLEI LMD D,

Coaching 7Y S AICH 1 EMSMULTIz, IEELTHEL AV FRITAT FRAHF—Mi5I1E,
BATE TORFEICAGT-ERATESE (RV24%F) - EF—THEICALTOT FNNM R EZIT:
(fIZIFBEANT A F—D001XEEZZIT12),

(4) BEERE

£1EET%. 2010 FETIHECERDATREL TV, BAEEMNRITTHLTL 300, R
TREDEVEFZH S KRICEEAEA, 1=, 2010 FIZHMADREEILDFERT. EELED CSR
D—RELTOFPMEERITMET OIS LOZ EEM-Tz GE: EEREIZHED 1%% CSR [ZfE
STEEBRBMNIIREFRIZI Y MAV M- TAYT S L), TITEEEESRH (Angkasa Pura) @
74 RE7RELTEESBEL. ATOTSLDELEEB/AL L. EZZITOADLIXK
BLTz, TOHRE. RpS50mil. ZEF] 6% TEY ohd I &ITho1f- (HAR 2 M), 2012 FITEFL.
ZTORELMEZBUZIT. HL LG EFFETHD. MEZZIToN-CETEYZLDEXITHIE
TEDESITH21=2E3HY. 2010 EIE RETPC AL BREEZHWALTH 5212008 ELRLL B
LY Big Jump DETH 1=,

(5) REREFEE

AERICEEICETF L1z 2005 FHh D5 2007 FETIE, BRETHAF—DR, 15— AD 3 AT
EZLTW =, TOROHHESMIH BREANDHEEICL YN TOBEENEZ -1, RRICHEER
ZHEOL, BER0EZBFEFEL >TSS, TOR. ARFELED 2005 FIZIF Rp 7~10 mil.7zZo7=%
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DHY, 2014 FIZ[L Rp 50~100 mil. &MLz, Fi=. 2014 F 10 AIZlF. A#ffEFH/NMEEEZREL
T=o

REBORFFIHPENEREFEL-AMT, ZAEERICHLICBHTEZO>TELH L., BT
FERBEENELSOTLBENESIIEHITBHLSICLTLNS, ARBOEMELEET 0T, Eni2
MEEF—TDNTA VI EEDIENTEINTHREZROTHY . REBFALDOEMZEDHD
ETEYBWMREERDIIENHED D RTLER>TWS, 212, RiAFMD AT vV IEMNDL
BLMAHTEIZTIRISETHIENZAHY . ADANBEHLYMNZLDIINATEH S, Sidoarjo DF 14
HBEIERp27mMIIAT, BBOHITNTUoEYEEN, 2T, ZLODAFARELRFHERSIZON
TlX, 2015 FIZHDH T/ISTUIZHBERT 5 L FIFFROHTUNVS,
LOBITERONDESIC, REBMIER LT, CHEFTRBOIRS AV FOHLESERE
BRI DESCHE2Tz, ZFITIRDAY MIDWTESRL, MOBREE F/MEZE DINAS A FET
DREXAFILOIL—ZUTIC, BEREMTHIEEFELTLS,

* FBREL-BYEIREEOEERRETETHY . THA UHMEAEREEZITOTVAIDATH
= EBEDKF(E 30 REEHENT-FNIETHNTNS, NT4 v I IEDOFHMGEBEHIEL,
B7ENLBRRAEIRAT 7 BB, FE2~3BFICIEEBIR TS S, 5B L=ERICIXERIC
IETOEBTRTLTW 1, IEZHMT S &FHERLEAI o1,

LE
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A 2014 % 12 A 11 B (K) 9:30 - 10:30

5 Fr: IETC

HESE - Shaniqua %t Ms. Sundari Pulungan (Shaniqua- Vice Director), Ms. Yosephine
Onie Craft #t Onie (Onie Craft- Production Director)
BRTRIMAET | REEREE. 15

ERNE -

< Shaniqua %t >

(1) M=

1998 FIZHMDMEREDRERZE, 7OTERRETILETHARELLZILETHREICF v VAN
HDEEZIENRINER BROHEMTHMNEEICRND I LD MEREDREFEZ 1=,
LU oEEERELTWV=C2EEHY. BED 1999 FITIERARS VDOE DR R/IN— b F—ELDEE]
PIEFE->TWD, BMEEK. F4Y., IFUX, RILEAIIL. MLalcdhifd,

BRAETTRTLERDLER—F—, REPY¥—F VR Moz, TN, MEREEED X FI)LIE
BoTWahot=, MEAREZE-STW =I5 T hI U E AN TNV =10, Thd AMEEREAT
52 &ET. $CICEEICRYENS Z EAHRET,

(BE{fE : £ 584 XNy K USS$ 180)

(2) IETCIZ&%%E

BXTIEFRICHEL. 2008 F(Z(F 150 AZERT HFE TOREICHE>TULV =, LML 2008 FDiE
FRBICLDIELEETSOMNTE S RANEILL, 50 AETHREEZREL S I35 84N o=, IETC
DOHEICHHTSMLI-DIE 2010 F, BEBEEROMGICEEL TV I LLHY. F-GxEAHE
FESAIENBME oz, BHETEURICIL o F-HEIE. 2 —7 v L dHIHFEREICHEL. 22
IEDLEREREEYI T TAUTETSEVWS L, BHETREARLMBEMEL. 4—4 v b ZEEUM
MBEFRE. FTVV TN FORTRRICHET AL ELTWS, Fiz, F-FEL-FHET S LIZH ST
REFLTOEFRETHRILEALDNAY—DBREONBLE, 2—4y bimHRITOE G %85S L TULY
NET7CTORTRETERMDNAV—DEONELT LN HEHIEZH T, IETC FHEIZITEREL T
W=D, ZORMMEMNSML. Aumni & LTOFEEIZHSMT S LSIZL TS,

ZDHh®D IETC (DGNED) DXEETIX. Yz JH A FTCRGREBNTHH—ERZFALTLS,
BICHA b - RyFUT - H—EXZELT, 1D Y—LDBEKXIRILL TS, £z, SEH
BOB|ICOLNT Inquiry P—EXZFAL TS, E£EIZHS ITPC [FBEE 2 HEETERELZEST
<hdléibhYy. ARERGICEBRE LTV,

BAXIETCZELO ITPC R ENLXEEZFL LRI LIHY . hEOMEREMELEDYR—
FE£IT5&5ITLTLVS,

< Onie Craft 1>
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(1) BMELIETCHALDXE

1996 FF(ZE&IL. 2009 EMLBRAEDENERTHS. BLERNCTAUF T MEEELTWVDS (B
EfH : BBOTL AL k Rp50,000/gx20g=Rp1mil.), £t=. 41 v KR 7Dttt T#ET 5/ 5
NVEFHSTVWENERED, BHREEHFLIToTLS,

2010 F£IZ IETC #HHEIZE ML, B LK IETC DO TENDERRICHE LT, FIOTOHEKE -1
CEEHBY NAV—DERONLLGEIERZTDLD, . N T —PREANDRIEZESZ LT,
FROBEDRADI-OHDHERETHMDEWVSAY Y b H D EER T, 2011 FIZIE, IETC FHETE
AWERFEER—RIZE =7y FELTEE LEMMNTZEADSADEH, 25/ TORTRRICHE. R
BEIC., BETHROONTLIERITBELUL TS EER, BETOERTRRIZHLHEL -,

IETC HEIZIZRIEILSMLTHEYBEL TS, Alumni SEBIZLEBHIICSML TL S, IETC (&
LAR—2—BRICRHMLIzZEAHY. TOBEMNS IETC ZH o TV z, FHEEIEL TULVEFIZ IETC
[I2aV3 9 FERST=DIEZED=85,

HIDA BHEIZE R TESML =S EH 5, FIRICE > TLWIABIIEHHBZOERE, NFHLEN
BREBLEICELNER. NI VY—DEFITEL. DV TVERENTHIERELT, 1V FxRY
7 CHLRBLETENBELEEZ TS,

(2) Z0ith
BRICHERIENANV—ZFF/-NWEEZTWND, BALELDOLBTFEZEIELTHELLY,
Lk
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wWitd, v K

- FHFA v -~ Vv 7R (PDM)

(Fngr)

M HIER TS E S n Y27 b (2010485 A~ 20154E5 )

BhAS

izt

1SR

SHEREH

LR BEE
DGNED OH—E X #FAY H#it SMEs O#fiH RELEIEMT S

a). 50%® DGNED 0 SMEs & & D#fi i EiEFE,N EMT 5

a). DGNED OH—E R #FAT HH /N
TEOY U TILAE (FHMLEE
DIER)

1. BATHIBICE T 2HMARITHT
PHREDHARETOXRIBLFHD
MHEE LA

2. AV RROTHREHRNEEDR
HRENITKESLHREERIFTIF
EONEREICHT AV FRY
F-IVETABEL—MORBGLER
MFEE LA

3. BHEBEHITITHICHI-Y. ]
RREMNEBRHREL TS

Joszy FEE
DGNED Q#itHBEH —EXMHESND

a) DGNED M#—E R #FIf T % 50%0 SMEs £5,2012 4t~ T DGNED
DEHFERY—ER, BHREEY—EX, HRHAKY—EXE Vo2 —
EXDNRELIZEEZD

b) £BX A DGNED DEMBZITET 5 (F/H 500 HOFHRMA)

a). DGNED OH—EREFAY S/
TEOYUTILAE (BEER

)

b) DGNED HIEB&#}

BR

1. DGNED O##iimMNRE S L D

2. DGNED O#itti SMEs [ [T D#iHERY —ERDEALHRE SN D

3. DGNED O#itti SMEs [ [T D#iHiREH — ERDEEALHE SN D

4. DGNED D#ith SMEs FITO&EREKY—ER (TS5 2 F/TH A UiRE) D
hHRET S

5. 1 PR TERNOHLRERERBEED R Y FT—) R EE#EEN RIS
hd

1-a) DGNED O &FER VBB DEBFIZEFIEE (SOP) O K57 FDER

1-b) DGNED D& FER VBB DEHBIZEFIEE (SOP) O K57 FDERL

1-c) HIMBOERTE - T=42 ) UV ICET 2 ERBEESDER

2-a) BHERY —ERREOLAKGEDER

2-b) BN — - YR FOEH - #BFOKR L BEH

2-c) ERY TSA¥— - UR FOEH - #FORRE XS

2-d) DGNED » = TH A bADT Y X 48H DGNED OEH BZEIZET S

2-e) MEHBMBEDHA K54 VB =THISHKRAZ L RK— FDER

3-a) HRET— - HY—ERX - £ 42 —ITHTHHEED 80%ARD >Ntz
HRNICEESNID

3-b) EEY—EXIZET 5HHEE 2 (+1- DGNED BB DIES A
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