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(1) 1st Preparation Survey (From July 3 to August 10, 2017) 

Name Assignment Authority／Firm 

1. 
Mr. Toshiyuki IWAMA Team Leader Senior Assistant Director, Infrastructure and Peace 

Building Department, JICA  

2. 

Mr. Masahiko EGAMI Grant Aid Planning Deputy Director, Team 2 Urban and Regional 

Development Group Infrastructure and Peace 

Building Department, JICA 

3. 
Mr. Seiya OKAWARA Grant Aid Planning South Asia Division 1 (India/Bhutan), South Asia 

Department, JICA 

4. Ms. Yuko SASA Chief Consultant / Facility Planning 1 Oriental Consultants Global Co., Ltd. 

5. Mr. Ashish LAHOTI Vice Chief Consultant・Facility Planning 2 Nikken Sekkei Ltd. 

6. Mr. Michio OIZUMI Architectural Design 1 Nikken Sekkei Ltd.  

7. Mr. Teruo JURI Construction Planning・Cost Estimation 1 Oriental Consultants Global Co., Ltd. 

8. Mr. Kyosuke FUJII Facility Design (Electricity) 1 Nikken Sekkei Ltd. 

9. Mr. Keisuke TANIGAWA Structure Design 1 Nikken Sekkei Ltd. 

10. Mr. Yuichi FUKUOKA Financial, Operational and Management Planning 1 Oriental Consultants Global Co., Ltd. 

11. Ms. Yuka KATO Financial, Operational and Management Planning 2 Oriental Consultants Global Co., Ltd. 

12. 
Mr. Len JOHNSTONE Transport Planning Oriental Consultants Global Co., Ltd. (Project 

Assessment Co., Ltd.) 

13. Mr. Yoichi AOKI Architectural Design 2 Nikken Sekkei Ltd. 

14. Mr. Sotaro YOKOYAMA Architectural Design 4 Nikken Sekkei Ltd.

15. Mr. Toru YOSHIDA Facility Design (Machinery) 1 Nikken Sekkei Ltd.

16. 
Ms. Ayaka KAWANO Project Coordination / Gender Consideration / 

Facility Planning 3 

Oriental Consultants Global Co., Ltd. (Project 

Assessment Co., Ltd.) 
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(2) 2nd Preparation Survey (from September 15 to September 28, 2017) 

Name Assignment Authority／Firm 

1. Mr. Masahiko EGAMI Grant Aid Planning Deputy Director, Team 2 Urban and Regional 

Development Group Infrastructure and Peace Building 

Department, JICA  

2. Ms. Yuko SASA Chief Consultant / Facility Planning 1 Oriental Consultants Global Co., Ltd. 

3. Mr. Ashish LAHOTI Vice Chief Consultant / Facility Planning 2 Nikken Sekkei Ltd. 

4. Mr. Michio OIZUMI Architectural Design 1 Nikken Sekkei Ltd. 

5. Mr. Teruo JURI Construction Planning / Cost Estimation 1 Oriental Consultants Global Co., Ltd. 

6. Mr. Kyosuke FUJII Facility Design (Electricity) 1 Nikken Sekkei Ltd. 

7. Mr. Keisuke TANIGAWA Structure Design 1 Nikken Sekkei Ltd. 

8. Ms. Yuka KATO Financial, Operational and Management 

Planning 2 

Oriental Consultants Global Co., Ltd. 

9. Mr. Yoichi AOKI Architectural Design 2 Nikken Sekkei Ltd. 

10. Mr. Toru YOSHIDA Facility Design (Machinery) 1 Nikken Sekkei Ltd. 

(3) Draft Report Explanation Survey (from November 26 to December 5, 2017) 

Name Assignment Authority／Firm 

1. 

Mr. Masahiko EGAMI Grant Aid Planning Deputy Director, Team 2 Urban and Regional 

Development Group Infrastructure and Peace Building 

Department, JICA  

2. 
Mr. Kensaku ICHIKAWA Planning Management Grant Aid Project Management Division 2 Financial 

Cooperation Implementation Department, JICA  

3. Ms. Yuko SASA Chief Consultant / Facility Planning 1 Oriental Consultants Global Co., Ltd. 

4. Mr. Ashish LAHOTI Vice Chief Consultant・Facility Planning 2 Nikken Sekkei Ltd. 

5. Mr. Michio OIZUMI Architectural Design 1 Nikken Sekkei Ltd. 

6. Mr. Kyosuke FUJII Facility Design (Electricity) 1 Nikken Sekkei Ltd. 

7. Mr. Keisuke TANIGAWA Structure Design 1 Nikken Sekkei Ltd. 

8. 
Mr. Yuichi FUKUOKA Financial, Operational and Management 

Planning 1 

Oriental Consultants Global Co., Ltd. 

9. Mr. Masahiko FUJIMOTO Environmental and Social Consideration Oriental Consultants Global Co., Ltd. 

10. Mr. Sotaro YOKOYAMA Architectural Design 4 Nikken Sekkei Ltd. 

11. Mr. Toru YOSHIDA Facility Design (Machinery) 1 Nikken Sekkei Ltd. 

12. 
Ms. Ayaka KAWANO Project Coordination / Gender Consideration 

/ Facility Planning 3 

Oriental Consultants Global Co., Ltd. 
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(4) Tender Document Explanation Survey (from February 13 to February 21, 2018) 

Name Assignment Authority／Firm 

1. Ms. Yuko SASA Chief Consultant / Facility Planning 1 Oriental Consultants Global Co., Ltd. 

2. Mr. Ashish LAHOTI Vice Chief Consultant・Facility Planning 2 Nikken Sekkei Ltd. 

3. Mr. Michio OIZUMI Architectural Design 1 Nikken Sekkei Ltd. 

4. Mr. Yuichi FUKUOKA Financial, Operational and Management Planning 1 Oriental Consultants Global Co., Ltd. 

5. Ms. Yuka KATO Financial, Operational and Management Planning 2 Oriental Consultants Global Co., Ltd. 

6. Mr. Yoichi AOKI Architectural Design 2 Nikken Sekkei Ltd. 

7. Ms. Ayaka KAWANO Project Coordination / Gender Consideration / Facility 

Planning 3 

Oriental Consultants Global Co., Ltd. 

(5) Consult to Test Piling Survey 

(1st : From March 15 to March 26, 2018, 2nd: From April 16 to April 29, 2018) 

Name Assignment Authority／Firm 

1. Mr. Mitsugu TOMITA Consult to Test Piling Oriental Consultants Global Co., Ltd.
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1) Survey Schedule

Survey Schedule 

1st preparation Survey From July 3, 2017 to August 3, 2017 

2nd preparation Survey From September 15, 2017 to September 23, 2017 

Draft Report Explanation Survey From November 26, 2017 to December 5, 2017 

Tender Document Explanation Survey From February 13, 2018 to February 21, 2018 

Consult to Test Piling Survey 
1st : From March 15 to March 26, 2018, 

2nd: From April 16 to April 29, 2018 
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2) 1st preparation Survey (From July 3, 2017 to August 3, 2017)

Chief Consultant /
Facility Planning 1

Vice Chief Consultant
/ Facility Planning 2 Architectural Design 1 Architectural Design 4 Architectural Design 2

Facility Design
(Electricity) 1

Facility Design
(Machinery) 1 Structure Design 1

Financial, Operational
and Management

Planning 1

Construction Planning /
Cost Estimation 1

Financial, Operational
and Management

Planning 2

Project Coordination /
Gender Consideration
/ Facility Planning 3

Transport Planning

Yuko SASA Ashish LAHOTI Michio OIZUMI Mr. Sotaro YOKOYAMA Yoichi AOKI Kyosuke FUJII Toru YOSHIDA Keisuke TANIKAWA Yuichi FUKUOKA Teruo JURI Yuka KATO Ayaka KAWANO Mr. Len JOHNSTONE

OCG NIKKEN NIKKEN NIKKEN NIKKEN NIKKEN NIKKEN NIKKEN OCG OCG OCG OCG

1 3-Jul Mon
NRT 18:10  ⇒DEL

23:50

2 4-Jul Tue NRT 12:30  ⇒DEL
17:35 by JL749

Same as Vice Chief
Consultant

3 5-Jul Wed Same as Vice Chief
Consultant

4 6-Jul Thu Same as Chief
Consultant

5 7-Jul Fri Same as Chief
Consultant

6 8-Jul Sat Same as Chief
Consultant

NRT ⇒DEL

7 9-Jul Sun Same as Chief
Consultant

Same as Chief
Consultant

8 10-Jul Mon Same as Chief
Consultant

Same as Chief
Consultant

9 11-Jul Tue Same as Chief
Consultant

Same as Chief
Consultant

11 13-Jul Thu PM: DEL⇒VNS by
flight

Same as Chief
Consultant

Same as Chief
Consultant

Same as Chief
Consultant

12 14-Jul Fri Site Survey DEL
Survey on Financial,

Operational and
Management

Same as Chief
Consultant

Transport Planning
Survey

13 15-Jul Sat Site Survey DEL 1:15 ⇒NRT 13:00
Survey on Financial,

Operational and
Management

Same as Chief
Consultant

Transport Planning
Survey

14 16-Jul Sun Site Survey
Survey on Financial,

Operational and
Management

Same as Chief
Consultant

Transport Planning
Survey

15 17-Jul Mon

Discussion with VMC,
RFP on Natural

Condition Survey (Sub-
Contract)

Survey on Financial,
Operational and

Management

Same as Chief
Consultant

Transport Planning
Survey

16 18-Jul Tue Site Survey
Survey on Financial,

Operational and
Management

Same as Chief
Consultant

Transport Planning
Survey

17 19-Jul Wed
PM: VNS⇒DEL

by flight

Survey on Financial,
Operational and

Management

Same as Chief
Consultant

Transport Planning
Survey

18 20-Jul Thu
Discussion with

Stakeholders and
Survey

Survey on Financial,
Operational and

Management

Same as Chief
Consultant

19 21-Jul Fri
Discussion with

Stakeholders and
Survey

Survey on Financial,
Operational and

Management

Same as Chief
Consultant

20 22-Jul Sat Meeting with
 Survey team

21 23-Jul Sun PM: DEL⇒VNS
by flight

22 24-Jul Mon Discussion with
PMU,VDA

23 25-Jul Tue

Discussion with
Divisional

Commissioner,
AC member

24 26-Jul Wed 16:55 VNS ⇒
 18:20 DEL

25 27-Jul Thu
Discussion with

Stakeholders and
Survey

26 28-Jul Fri
Discussion with

Stakeholders and
Survey

27 29-Jul Sat
Discussion with

Stakeholders and
Survey

BKK ⇒DEL
17:55 - 20:55

28 30-Jul Sun Internal meeting
(Show the detail)

18:10 NRT  ⇒ 23:50
DEL

12:30 NRT  ⇒ 17:35 DEL 18:10 NRT  ⇒ 23:50
DEL

12:00 AS,JS 1:15 DEL⇒ 11:00 RITS

Morn;DEL⇒VNS ⇒NRT

DEL⇒BKK
11:40 - 17:35

Working for Technical
Notes

19:35 DEL⇒

⇒07:25 NRT
Same as Chief

Consultant

Same as Chief
Consultant

19:35 DEL⇒ 19:35 DEL⇒ 19:35 DEL⇒

39 10-Aug Thu ⇒07:25 NRT 01:15 DEL⇒
13:00 NRT

⇒07:25 NRT 01:15 DEL⇒

13:00 NRT
⇒07:25 NRT

38 9-Aug Wed

PM; Visiting site

19:45 VNS  ⇒22:05  BOM 19:45 VNS  ⇒22:05  BOM

16:45BOM ⇒19:00 VNS 16:45BOM ⇒19:00 VNS

21:10  VNS⇒ 22:45 DEL 21:10  VNS⇒ 22:45 DEL

36 7-Aug Mon

37 8-Aug Tue

34 5-Aug Sat

35 6-Aug Sun

32 3-Aug Thu

33 4-Aug Fri

31 2-Aug Wed

Shop visit

Meeting
(Show the details)29 31-Jul Mon

30 1-Aug Tue
Eve;DEL⇒VNSEve;DEL⇒VNS

Meeting
(Show the details)

Discussion with Stakeholders, engineers
(Show the details)

Discussion with Stakeholders, engineers
(Show the details)

AM; Transportation meeting, CPWD

Transport Planning Survey

Transport Planning Survey

PM: DEL⇒VNS
by flight

Meeting with
 Survey team

Discussion with PMU,VDA

Discussion with
Divisional Commissioner,

AC member

17:05 DEL⇒18:40 VNS

NRT ⇒DEL((JL749))
17:35 arrive

NCPA @Mubai NCPA @Mubai

Discussion with MO, PMU Discussion with MO, PMU

Discussion with Stakeholders on Technical Note

Discussion with Stakeholders on Technical Note

Discussion with
Stakeholders on
Technical Note

Discussion with
Stakeholders on
Technical Note

Working for Technical Notes
Working for Technical

Notes Working for Technical Notes

Discussion with Stakeholders on Technical
Note

Discussion with Stakeholders on Technical
Note

10 12-Jul Wed

NRT 18:10  ⇒DEL 23:50 by NH827

Survey at Relevant Facilities

Same as Chief
Consultant

NRT ⇒DEL

Date

DEL

DEL

DEL 1:15 ⇒NRT 13:00

Same as Chief
Consultant

Survey at Relevant Facilities
DEL 19:05 ⇒VNS 20:45 by SG2538

AM: Mayor, PMU
PM: Interview with Local Consultants

AM：VNS⇒DEL by car
PM: UP Chief Minister

Survey at Relevant Facilities
LKO 15:40 ⇒  DEL 16:45 by 9W856

⇒07:25 NRT

12:30 NRT  ⇒ 17:35 DEL

16:55 VNS ⇒ 18:20 DEL

Discussion with Stakeholders and Survey

Discussion with Stakeholders and Survey
(Show the detail)

Discussion with Stakeholders and Survey
(Show the detail)

19:35 DEL⇒

19:35 DEL⇒

⇒NRTShop Visit

Internal meeting
(Show the detail)

Discussion with MO, PMU

19:35 DEL⇒

21:10  VNS⇒ 22:45 DEL
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3) 2nd preparation Survey (From September 15, 2017 to September 23, 2017)

Chief Consultant /
Facility Planning 1

Vice Chief
Consultant /

Facility Planning 2

Construction
Planning / Cost

Estimation 1

Architectural
Design 1

Architectural
Design 2

Facility Design
(Electricity) 1

Facility Design
(Machinery) 1 Structure Design 1

Financial,
Operational and

Management
Planning 2

Project
Coordinator

Yuko SASA Ashish LAHOTI Teruo JURI Michio OIZUMI Yoichi AOKI Kyosuke FUJII Toru YOSHIDA Keisuke
TANIKAWA Yuka KATO Rahul CHAUDHARY

15-Sep Fri AMD1510 >> DEL1655
by 6E555

AMD1510 >> DEL1655
by 6E555

16-Sep Sat Delhi Delhi

17-Sep Sun Delhi Delhi

18-Sep Mon NRT1810 >> DEL2350
by NH827

NRT1810 >> DEL2350
by NH827

Delhi Delhi

19-Sep Tue Delhi NRT1810 >> DEL2350
by NH827

Delhi NRT1230 >> DEL1735
by JL749

NRT1230 >> DEL1735
by JL749

NRT1230 >> DEL1735
by JL749

NRT1230 >> DEL1735
by JL749

NRT1230 >> DEL1735
by JL749

Delhi Delhi

20-Sep Wed Delhi Delhi Delhi Delhi Delhi Delhi Delhi Delhi Delhi Delhi

21-Sep Thu DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

DEL1905 >> VNS2045
by SG2538

22-Sep Fri VNS VNS VNS VNS VNS VNS VNS VNS VNS VNS

23-Sep Sat VNS VNS VNS VNS VNS VNS VNS VNS VNS VNS

24-Sep Sun VNS VNS VNS1830 >> DEL2005
by  6E635

VNS VNS VNS VNS VNS1830 >> DEL2005
by  6E635

VNS VNS

25-Sep Mon VNS
VNS >> DEL

VNS
VNS >> DEL

DEL VNS
VNS >> DEL

VNS
VNS >> DEL

VNS
VNS >> DEL

VNS
VNS >> DEL

DEL VNS
VNS >> DEL

VNS
VNS >> DEL

26-Sep Tue LKO
LKO >>DEL

DEL DEL DEL DEL DEL DEL DEL
DEL1935 >>

DEL DEL

27-Sep Wed DEL DEL DEL0115 >> NRT1300
by NH828

DEL
DEL1935 >>

DEL
DEL1935 >>

DEL
DEL1935 >>

DEL
DEL1935 >>

NRT0725 by JL740 DEL DEL

28-Sep Thu DEL0115 >> NRT1300
by NH828

DEL0115 >> NRT1300
by NH828

NRT0725 by JL740 NRT0725 by JL740 NRT0725 by JL740 NRT0725 by JL740 DEL0900 >> SIN1725
SIN2250 >> HND0645

Delhi
Varanasi
Lucknow
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4) Draft Report Explanation Survey (From November 26, 2017 to December 5, 2017)
JICA JICA OCG OCG OCG Nikken Nikken Nikken Nikken Nikken Nikken Nikken OCG TWS TWS

1 2 3 4 5 6 7 8 9 10 11 12 13

社会基盤・
平和構築部

資金協力業務部
業務主任/
施設計画1

財務・運営
監理計画

環境社会配慮
副総括/

施設計画2 建築設計１ 構造設計１ 建築設計４ 設備設計（電気）1 設備設計（機械）１
技術仕様書
（自社負担）

業務調整／ジェン

ダー配慮／施設計
画３

Project
Coordinator 再委託 再委託

Masahiko
EGAMI

Kensaku
ICHIKAWA

Yuko
SASA

Yuichi
FUKUOKA

Masahiko
FUJIMOTO

Ashish
LAHOTI

Michio
OIZUMI

Keisuke
TANIKAWA

 Sotaro
YOKOYAMA Kyosuke FUJII Toru YOSHIDA Yuko MURATA Ayaka KAWANO MASAJI ITO

HIROMU
YAMAMOTO

江上 雅彦 市川　建作 佐々　優子 福岡　裕一 藤本　雅彦 ラホティ　アシシ 大泉　道郎 谷川　敬祐 横山　早太郎 藤井　匡輔 吉田　亨 村田　祐子 河野　絢香 Rahul chaudhary 伊藤 山本

AM 11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

11:45
NARITA OUT

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

NRT > DEL
(JL749)

18:20
DELHI IN

18:20
DELHI IN

NRT>>DEL
(NH0827//

17:15 - 00:05)

18:20
DELHI IN

18:20
DELHI IN

18:20
DELHI IN

18:20
DELHI IN

18:20
DELHI IN

18:20
DELHI IN

NRT>>DEL
(NH0827//

17:15 - 00:05)

NRT>>DEL
(NH0827//

17:15 - 00:05)

9：30
Meeting w/TAX
Exp

9：30
Meeting w/TAX
Exp

Meeting w/
Rajeev Agarwal &
Associates

Meeting w/
Rajeev Agarwal &
Associates

OCI Meeting w/
THINK BIM

Meeting with
THINK BIM

Meeting with
Rajeev Agarwal &
Associates

9：30
Meeting w/TAX
Exp

DEL - LKO
(6E-943//13：35 -
14：40)

DEL - LKO
(6E-943//13：35 -
14：40)

11:45
NARITA OUT

DEL - LKO
(6E-943//13：35 -
14：40)

11:45
NARITA OUT

NRT > DEL
(JL749)

NRT > DEL
(JL749) OCI

16:00 - 17:00
Meeting
w/Principal
Secretary

16:00 - 17:00
Meeting
w/Principal
Secretary

18:20
DELHI IN

16:00 - 17:00
Meeting
w/Principal
Secretary

18:20
DELHI IN

LKO - DEL
(6E 447//20:05 -
21:20)

LKO - DEL
(6E 447//20:05 -
21:20)

LKO - DEL
(6E 447//20:05 -
21:20)

Meetinig
w/MoHUA

Meetinig
w/MoHUA

Meetinig
w/MoHUA

Meeting with
Local
Consultants

Work Shop W/T2
Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meetinig
w/MoHUA Work Shop W/T2 Work Shop W/T2

Meeting w/DEA Meeting w/DEA Meeting w/DEA 10:30
WS W/T2

Work Shop W/T2 Meeting w/DEA

14:00
Meeting
w/YAMAHA

14:00
Meeting
w/YAMAHA

14:00
Meeting
w/YAMAHA

14:00
Meeting
w/YAMAHA

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

DEL > VNS
(6E-826//18:10 -
19:35)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
 (Municipal
Commissioner)

Meeting w/VNN
(Divisional
Commissioner)

Meeting w/VNN
(Divisional
Commissioner

Meeting w/VNN
(Divisional
Commissioner

Meeting w/VNN
(Divisional
Commissioner

Meeting w/VNN
(Divisional
Commissioner

Meeting w/VNN
(Divisional
Commissioner

Meeting w/VNN
(Divisional
Commissioner

Visit to SITE Visit to SITE

Visit to SITE
Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meeting with
Local
Consultants

Meeting with
Local
Consultants

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(SG2418//21:00-
22:45)

VNS>>DEL
(9W715//17:05-
18:40)

VNS>>DEL
(9W715//17:05-
18:40)

9:30
Meeting w/O&M
Exp.

9:30
Meeting w/O&M
Exp.

9:30
WS w/Think
BIM,Rajeev

9:30
WS w/Think
BIM,Rajeev

9:30
WS w/Think
BIM,Rajeev

10:30
Meeting with
Panasonic

9:30
WS w/Think
BIM,Rajeev

9:30
WS w/Think
BIM,Rajeev

9:30
WS w/Think
BIM,Rajeev

01:25
DELHI OUT

01:25
DELHI OUT

DEL > NRT
 (NH0828/
01:25 - 12:45)

DEL > NRT
 (NH0828/
01:25 - 12:45)

Meeting
wi/MoHUA on
M/D

Meeting
wi/MoHUA on
M/D

Meetinig
w/Environment
Exp

Meeting
w/Vendors

Meeting
w/Vendors

Meeting
w/MoHUA

Meeting
w/MoHUA

Meeting
w/MoHUA

Meeting
w/MoHUA

Meeting
w/MoHUA

Meeting w/Localc
Consultants

Meeting with
Local

Consultants

Meeting with
Local

Consultants

Meeting with
Local

Consultants

Meeting with
Local

Consultants
Meeting
w/MoHUA

Report to EOJ

Report to EOJ Report to EOJ
Meetinig
w/Environment
Exp ?

Report to EOJ Report to EOJ Report to JICA

Report to JICA Report to JICA Report to JICA Report to JICA

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

20:20
DELHI OUT

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

01:25
DELHI OUT

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (JL740//20:20 -
07:10)

DEL > NRT
 (NH0828/
01:25 - 12:45)

20:20
DEL OUT

DEL > NRT
 (JL740//20:20 -
07:10)

20:20
DEL OUT

10 5-Dec Tue AM
DEL > NRT
 (JL740//20:20 -
07:10)

7

8

9

Pride Plaza Hotel

Pride Plaza Hotel

4-Dec Mon

3

4

5

6

Radisson//Pride Plaza Hotel

Pride Plaza Hotel

Pride Plaza Hotel

Pride Plaza Hotel

1-Dec Fri

30-Nov

PM

DEL > NRT
  (AI306//21:15 - 08:00)

Report to JICA

21:15
DELHI OUT

Report to EOJ

PM

AM

AM

AM

PM

AM

PM

PM

Workshop on Grand Aid Scheme

Meeting w/MoHUA

PM

AM

16:00 - 17:00
Meeting w/UP state PS

2

PM

Meeting w/VNN
 (Municipal Commissioner)

Meeting wi/MoHUA on M/D

LKO - DEL
(6E 447//20:05 - 21:20)

Meeting w/DEA

 DEL > VNS
(6E826//18:10 - 19:35)

Meetinig w/MoHUA

Meeting w/VNN
(Divisional Commissioner)

VNS>>DEL
(6E635//18:30 - 20:05)

AM

PM

AM

03rd Field Survey
(26th NOV - 4th DEC)

PM

9:30 - 10:30
Meetinig w/JICA

NRT > DEL
(AI307)

11:30
NARITA OUT

18:00
DELHI IN

DEL - LKO
(6E-943//13：35 - 14：40)

9:00
JICA Indian Office

AM

26-Nov Sun

Pride Plaza Hotel

Pride Plaza Hotel

27-Nov Mon

3-Dec Sun

Pride Plaza Hotel

2-Dec Sat

Thu

28-Nov Tue

29-Nov Wed
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5) Tender Document Explanation Survey (From February 13, 2018 to February 21,
2018) 

1 2 3 4 5 6

OCG Nikken Nikken Nikken OCG OCG

Yuko
SASA

Michio
OIZUMI

Ashish
LAHOTI Yoichi AOKI Ayaka KAWANO Yuka KATO

AM 09:05 Vijayawada
11:20 Delh (AI460)

PM 14:00 MTG O&M @Office

AM 11:30
NARITA OUT

11:30
NARITA OUT

11:30
NARITA OUT

11:30
NARITA OUT

Meeting w/OWH Pvt.

PM 18:20
DEL IN　(JL749）

18:20
DEL IN　(JL749）

NRT>>DEL (NH0827)
17:15 - 00:15

18:20
DEL IN　(JL749）

18:20
DEL IN　(JL749）

AM 11:00-15:00 MoHUA 11:00-15:00 MoHUA 11:00-15:00 MoHUA 11:00-15:00 MoHUA 11:00 Habitat Centre

PM 15:30 Pinnacle Piling 17:00 Rajeeve 17:00 Rajeeve 17:00 Rajeeve 15:30 Pinnacle Piling

AM 10:00 JICA
12:30 GRIHA /Gordrej

10:00 JICA
12:30 GRIHA /Gordrej

10:00 JICA
12:30 GRIHA /Gordrej

10:00 JICA
12:30 GRIHA /Gordrej

10:00 JICA
12:30 GRIHA /Gordrej

Meeting

PM 16:30 - 18:00
DEL - VNS (6E176)

16:30 - 18:00
DEL - VNS (6E176)

16:30 - 18:00
DEL - VNS (6E176)

16:30 - 18:00
DEL - VNS (6E176)

16:30 - 18:00
DEL - VNS (6E176)

16:30 - 18:00
DEL - VNS (6E176)

AM PMU. VMC Varanasi

PM

AM Discussion on O&M Varanasi

PM
13:35 - 14:55 (UK 817)
VNS - DEL
20:20 DEL OUT

12:30 - 14:00
VNS to Mumbai (9W-2530)

13:35 - 14:55 (UK 817)
VNS - DEL
20:20 DEL OUT

AM VNS - DEL 07:20
NRT IN  (JL740)

07:20
NRT IN  (JL740)

VNS - DEL 8:40 - 10:45
VNS- HYD

PM 13:05 - 14:00
HYD - VGA

AM MOHUA and PMU Delhi

PM

AM Consultant Agreement Delhi

PM

AM Confirmation on Tax
Exemption Procedure

Delhi

PM

AM Delhi Delhi

PM DEL OUT
to COLOMBO

20:20
DELHI OUT

2-Mar Fri AM 07:20
NRT IN  (JL740)

PMHoli

10 28-Feb Wed

11 1-Mar Thu

12

Sat

4 22-Feb Thu

5 23-Feb Fri

6 24-Feb

04th Field Survey

3

9

21-Feb Wed

2 20-Feb Tue

1 19-Feb Mon

27-Feb Tue

8 26-Feb Mon

7 25-Feb Sun
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6) Consult to Test Piling Survey
(1st : From March 15 to March 26, 2018, 2nd: From April 16 to April 29, 2018)

Date Schedule 

1st stage 

1. 15 March Narita to Delhi 

2. 16 March Delhi to Varanasi 

3. 17 March Meeting with piling contractor、Meeting with concrete plant 

4. 18 March Confirm the specification for pile construction 

5. 19 March Construction pile 1 

6. 20 March Construction pile 1 

7. 21 March Construction pile 2 

8. 22 March Construction pile 2 

9. 23 March Meeting with PMU 

10. 24 March Survey the situation of local construction site 

11. 25 March Confirm the specification for pile construction 

12. 26 March Survey the situation of local construction site and procurement local material 

13. 27 March Compressive Concrete Cube test 1 (7 days) 

14. 28 March Compressive Concrete Cube test 2 (7 days) 
Varanasi to Delhi 

15. 29 March Delhi to Narita 

2nd stage 

16. 16 April Narita to Delhi 

17. 17 April Meeting with piling contractor 

18. 18 April Delhi to Varanasi 

19. 19 April Compressive Concrete Cube test 1 and 2 (24 days) 
Loading Test (pile 1) 

20. 20 April Loading Test (pile 1) 

21. 21 April Loading Test (pile 1) 

22. 22 April Inspection and report 

23. 23 April Loading Test (pile 2), 

24. 24 April Loading Test (pile 2) 

25. 25 April Loading Test (pile 2) 

26. 26 April Inspection and report, Meeting with PMU 

27. 27 April Varanasi to Delhi 

28. 28 April Report, 

29. 29 April Delhi to Narita 
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1. Embassy of Japan in India

Mr.Kenko SONE : Minister 

Ms. Yasuko NISHIMURA : First Secretary 

Mr. Kiyoshi FURUHASHI : Counsellor 

2. JICA

Mr. Takema SAKAMOTO : Chief Representative 

Mr. Takayoshi TANGE : Senior Representative 

Mr. Akamine, Kengo :Deputy Director 

Mr.Yoshiki EHARA : Representative 

Ms. Momoko Furuhashi : Representative 

Mr. M.P.Singh : Chief Dev.Specialist 

Ms. Aditi Puri : Lead Development Specialist 

3. Ministry of Housing and Urban Affairs (Ministry of urban Development)

Mr. Durga Shanker MISHRA : Secretary 

Dr. Sameer SHARMA : Additional Secretary 

Mr. Prakash : J.S 

Mr. Sumit Gaumar : U.S 

Mr. V.K. Chaurasia : Joint Advisor 

Mr. Avanish Kumar Mishra : Director 

4. UP State

Mr. RamaKant Pandy : Special  

Mr. Vishal Bhardwaj : Additional Director 

Mr. Peeyurh paukag : General manager 

5. Varanasi Divisional Commissioner

Mr. Nitin R. Gokarn : Commissione 

6. CPWD Varanasi

Mr. R.P.Singh : Project Director, Superintending Engineer 

Mr. A.K.Singh : Executive Engineer 

Mr. Abhishek VERMA : Assistant Executive Engineer 

7. Varanasi Municipal Corporation

Dr. Nitin BANSAL : Municipal Commissioner 

Mr. Y. K. Divedi : Deputy Director 

Mr. Rakesh Rai : Chief Fire Officer 

Dr. B.M.Patel : Fire Officer 

Mr. Shreyansh Jain : Architect 

Mr. Arvind Kumar Srivastava : Executive Engineer 
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Mr. Anoop Kumar Verma : IT Expert 

Mr. Lalit Mohau  : Electric Engineer/Lighting 

Mr. Sandeep Srirasdary : Coordinator, Computer Cell 

8. Varanasi Development Authority

Mr. Vinod Kumar Saxsena : Town Planner/Architect 

Mr. Prabhakar Pardey : D/M 

Mr. Niteesh PATDL : Architect 

Mr. Manoj Kumar : Asst. Town Planner 

9. National Building Construction Corporate

Mr. Sohan LAI : General Manager 

Mr. Anil Yadav : DGM 

10. Smart City SPV Varanasi

Ms. Hemalatha M C : Team Leader 

Ms. Anamika CHAUDHARY : Associate Engineer 

Mr. Ruchi MISHRA : DGM-Archutecture 

11. National School of Drama

Mr. Ashok Sagar Bhagat : Professor, Teatre Archutecture 

12. Indian Council for Cultural Relations

Mr. Anurag Singh : Regional Officer 

13. Kamani Hall

Mr. Puneet Agarwal : Manager 

Mr. J.P.Gupta : Booking Manager 

Mr. S.B.Kharb : Assistant Manager 

14. Narari Natak Mandali

Mr. Smi Enandoan Misma : Manager 

Mr. Arbit Shidhore : Diretor/Actor 

15. Siri Fort Auditorium Field Strip

Mr. Sharma : Chief Civil Engineer 

Mr. Tyagi : Chief Electrical Engineer 

16. National Agricultural Science Complex Convention Center

Mr. Shri PK Pawan : Senior Deputy General Manager 

17. Godrej &  Boyce Mfg.

Mr.Chetan Bhoj : Manager /GRIHA Specialist 

18. JAIN & ASSOCIATES

Mr. Rishabh Chandre Jain : Managing Director 

Mr. Harsh Kumar Hain : Civil Engg & Director 
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19. Rajeev Agarwal Architects

Mr. Rajeev AGARWAL : Director/Architects 

Mr. Lakhan Rastogi : Architects 

Mr. Rachit Puri : Architects 

Mr. Surendra Yadav : Architects 

Mr. Rajeev Agarwal 

Mr. Lakhan Rastogi 

Mr. Rachit Puri 

20. T2 Consulting Group

Mr. Kelvin Ashby-King :Managing Director 

21. Think BIM

Mr. Sharma : Manager 

Mr. Khan Mold Hasan : DGM Mechanical 

Mr. Taneja : Plumbing Fire Engineer 

Mr. Ashish Tiwari : Sr.GM Electrical 

Mr. Sohan Lal : Dy.Manager 

Mr. Anil Rawat : Manager Plumbing & FF 

22. VinTech Consultants

Dr. Vinod Jain Managing Director 

Mr. Ataur Rehman Sr Str Engineer 
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The Project for Construction of the International Cooperation and Convention Center in Varanasi 
Soft Component Plan 

1 

1. Background of Planning the Soft Component 

(1) Outline of the Project 

“The Project for Construction of the International Cooperation and Convention Center in Varanasi” 
is to construct the International Cooperation and Convention Center in Varanasi (hereinafter 
referred to as “VCC”) to provide opportunities for social and cultural interactions and the 
exchange of knowledge, and to contribute to tourism and socio-economic development of 
Varanasi through the organization of international conferences, political meetings and cultural 
events at VCC. The main hall of VCC has 1,200 seats, a fly tower on top of the stage, and a 
well-equipped stage system in order to play traditional Indian music, dance and drama.  

The idea of VCC project started when a joint statement was declared during a bilateral meeting 
between the government of Japan and the government of India in December 2015.  Indian Prime 
Minister Shri Narendra Modi expressed his expectation regarding exploring the development of a 
convention center in Varanasi. Since the beginning of the project, the establishment of the 
appropriate organization for VCC operation has been one of the key issues for discussion.  
However, the operating body of VCC has not yet been established.  

The operation and management of the convention center requires special knowledge and skills. In 
order to implement this project effectively and efficiently and to ensure the successful operation of 
VCC with frequent use, technical assistance for operations management y Soft Component 
scheme will help the VCC managers to formulate of operations management plan, as well as the 
organization and human resource plan. 

(2) Result of the Survey 

In the beginning, the Indian side understood that the operation body of VCC was a matter to be 
discussed after completion of the building construction. However, through a series of discussions 
on this matter during the survey, the organizational framework for VCC was proposed by the 
Indian side as stated in Fig.1. The organizational framework and considered issues moving 
forward are as follows:  

1) Organizational Framework (Draft) 

a) Director for VCC 

The Director of VCC shall be appointed according to the requirements of the partner 
organizations, for instance, as stipulated under the rules set by the Ministry of Housing and 
Urban Affairs (MoHUA), or by not-for-profit independent entities such as Trust, Society 
and Company 8 under SPV (Special Purpose Vehicle) of the Smart City.  

b) Operations Manager and Operations Management and Accounting Section 

There are some discussions that the Operations Manager and the staff of Operation 
Management and Accounting Section may be appointed by SPV of the Smart City, or the 
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Indian Council for Cultural Relations (ICCR).  

An earlier appointment of Operations Manager is recommended because this will have a 
direct impact on the development of the future operations management plan.  However, 
since this will take some time, the Municipal Commissioner (MC) has been delegated as the 
person in charge of operations until the Operations Manager has been officially appointed. 

c) Asset Maintenance Manager and Facility Management and Maintenance Department 

The Asset Management Manager and the members of Facility Management and 
Maintenance Section will be appointed by the Central Public Works Department (CPWD) in 
India.  The CPWD has decided to assign two electrical engineers, and proposed to assign 
one building engineer.  These engineers will maintain and manage the VCC facilities.  

 

The above mentioned Director, the Operations Manager and the Asset Management 
Manager will be the key persons in charge of VCC operations management. It is important 
that these three managers understand and discuss the basic policies of operations 
management thoroughly. Consequently, this soft component targets these three managers.  

d) Stage System Engineering Section 

VCC has special stage facilities (stage setting and fly system, stage lighting system, stage 
sound system, audio-visual system) for stage performances. Therefore, it is necessary to 
establish the operation and maintenance body for these systems. As a result of the benchmark 
survey of similar facilities in India, majority of these facilities hire engineers with expertise, 
and they are in charge of the operation and maintenance of their respective facilities and 
stage equipment. VCC will hire these expert engineers as specialists for the stage system and 
equipment, and is also considering hiring expert engineers who have experience working at 
similar facilities or are highly trained in stage management, as special knowledge and skills 
are required for the operation and maintenance of the stage system and equipment.  Ideally, 
three persons will be placed in each specialised field based on the assumed frequency of use 
of the facilities, personnel allocation, and personnel training within the department.  With 
consideration of the local situation where human resources with specialised knowledge are 
very limited, the placement of 2 or 3 persons for each specialised field may be considered, 
instead of hiring more than 3 engineers for each position as proposed initially. 

 Stage Setting System Operation Engineer : 2 to 3 persons 

 Stage Lighting Operation Engineer : 2 to 3 persons 

 Stage Sound System Operation Engineer : 2 to 3 persons 

 Audio Visual Facility Operation Engineer : 2 to 3 persons 
Total : 8 people (minimum) 
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(Source :JST) 
Figure 1-1 Organizational Framework (Draft) 

2) Future issues to consider 

i) Challenges in the organizational forms and structure 

 Regarding the operating body, as those affiliated with MoHUA or independent entities 
such as society, trust and company 8 affiliated with the SPV, have not yet been 
finalised.  Further discussions and coordination amongst the Indian side are necessary. 

 Regarding the organizational structure, there is a possibility that some private 
contractors will be entrusted for the operation.  Thus, it is necessary to consider the 
form of consignment and the consignee. 

 There are no companies or experts who are able to produce stage performances in 
Varanasi.  Therefore, when employing technicians who will respond to the 
requirements of stage production, hiring engineers with experience in stage production 
and operation is necessary. 

 In order to attract, host and manage events at VCC, it is necessary to gradually build a 
management and operation structure in stage production. In the meantime, the 
committee members and support organizations should give advice to the management 
entity, and clarify the members and their respective roles. 

 The CPWD, the agency responsible for Facility Management and Maintenance 
Department, has no experience in the operation and maintenance of stage system as 
well as handling stage-related special equipment.  Therefore, it is necessary to create 
a training programme for this.  

Appendix 5  Soft Component (Technical Assistance) Plan

A-5-5



The Project for Construction of the International Cooperation and Convention Center in Varanasi 
Soft Component Plan 

4 

ii) Issues in the Management Plan 

・ As for the budget, CPWD is expected to contribute to the annual maintenance cost of 
VCC, as VCC cannot expect to generate large revenues for the time being.  It is also 
necessary to consider some important policies of VCC business management such as 
determining the usage fees. 

・ It is necessary to consider and prepare the list of programme events immediately after 
VCC’s opening. 

・ In order to further develop the operation of VCC for its improvement, it is also 
effective to consider the improvement of its surrounding environment (with concrete 
budget allocation and development schedule), such as accommodation facilities, 
public transportation, and improvement of hygiene conditions within the vicinity.  
Currently, VCC is being studied to operate in coordination with SPV in regards to the 
redevelopment projects of the neighbouring stadium and park which are existing 
projects of the SPV of the Smart City. 

・ Although it has been confirmed that the Indian side prefers some form of private 
consignment, it has not been decided on how to apply it.  In addition, it is necessary 
to consider the risks and cost sharing method involved in private consignment. 

・ On the premise that a private consignment will be carried out, it is necessary to cover 
the majority of the cost with government subsidies because it is not possible to expect 
significant profits for the time being. 

iii) Operation and maintenance issues on special stage setting and fly system 

As mentioned in "d) Stage setting and fly system management section" above, since VCC 
has special stage setting and fly system, it is required to establish a system for the operation 
and maintenance of these facilities. 

In India, facilities with the special stage setting and fly system of the same level as VCC are 
very limited, and the number of experts in such fields is small.  In addition, the special 
equipment and system owned by similar facilities are much more limited compared to those 
in New Delhi and Mumbai, and it is difficult to find specialists who can handle them. 

The situation of experts for special stage setting and fly system is also similar in Japan.  
There are specialised companies (or talent banks of specialised technicians) in metropolitan 
areas such as Tokyo, and it is possible to hire such experts for a short period depending 
upon the contents of the programme. However, in local cities, specialised companies and 
technical experts are absent, and, the facility side often hire operation engineers by 
themselves.  For these reasons, it is necessary for VCC to hire operation engineers 
specialising in stage setting and fly system.  However, recruiting such type of personnel 
will be a challenge. 
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In addition, it may be assumed that the performer side, rather than the facility side, has 
dedicated engineers who will operate lighting, sound, audio visual and fly system according 
to the programme, as in the case of famous performers.  Even in such cases, the facility 
side is likely to be affected by various situations, such as lighting, sound, operation of the 
audio visual equipment, equipment specifications, placement of power supply and operation 
method of the stage-related equipment, which are different depending on which facilities the 
performances are being held.  It is necessary to explain in advance the specification details, 
operation methods and features of the equipment to the dedicated engineers.  Hence, it is 
essential to recruit and train engineers who understand the stage setting and fly system on 
the facility side. 

In the future, it is necessary for the Indian side to proactively hire specialised experts, while 
the Japanese side needs to consider providing the necessary technical support. 

(3) Implementing Policy on Soft Component 

As mentioned above, although the form of independent organization and organizational structure 
concerning operations management and maintenance have been discussed, they remain unclear at 
the moment, and the specific details of necessary technical support have not yet been examined.  
For this reason, only those parts that are considered to have a significant impact on operations at 
present should be introduced for the current term of the soft component.  Other components that 
will come out during the discussions and based on the monitoring of the progress of structuring 
the organization by Indian side should be added sequentially as deemed necessary. 

(a) Soft component should be introduced to support to the policy formulation related to the 
planning of business management, including organizational structuring and staffing plan 
(this covers the areas of responsibility and the division of roles), securing of human 
resources / training plan, and establishing a private consignment system. 

(b) The preparation of materials for operations management, including concrete 
organizational arrangements, staff employment plan, operation and maintenance plan 
which are necessary for after policy formulation in (a), should be rearranged areas 
necessary for assistance by the soft component. At the time when the Indian side has 
properly structured the operational organization and the prospect of each policy of (a) 
has been confirmed, additional inputs in the soft component should be restudied. 

(c) Based on the confirmation of the organizational readiness of the Indian side and the 
needs assessment, the technical guidance for the stage setting and fly system 
management section should be rearranged areas necessary for assistance and restudied 
as part of the additional components as deemed necessary. 

Furthermore, when considering additional inputs for (b) and (c), it is necessary for the 
management to assess the situation of similar facilities in New Delhi and Mumbai, the history 
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and technical accumulation of Indian traditional performing arts, as well as consider the 
necessity and significance of Japan to provide supporting inputs.  Concerning the additional 
inputs, they should be examined by focusing on sustainable operations management, while 
considering the subjectivity of the Indian side as much as possible. 

2. Objectives of the Soft Components 

The objectives of the soft components are as follows: 

・ The operation structure for VCC will be established, and the Operations Management 
Plan for VCC will be formulated by the operation body. 

3. Output of Soft Components 

The implementation results of the soft components in conjunction with the objectives and the 
future activities of VCC are as follows: 

(a) A formulation policy for the operations management plan for VCC will be established, 
and the specific issues of concern (included items in Table 4), the person in charge of 
the operations management plan and the planned schedule will be clarified.  

(b) A formulation policy of organizational structure for the operations management of 
VCC will be formulated, and the specific issues of concern (included items in Table 4), 
the person in charge of structuring the organization for the operations of VCC and the 
planned schedule will be clarified. 

4. Results of the Achievement Verification Method  

The achievement level of soft components will be verified by the method as shown in the table 
below: 

Table 1 Output items and achievement verification method 

Objectives Output Achievement Indicators Counterpart 

Establish the 
formulation policy of 
the VCC operation 
structure and the 
operations management 
plan 

(a) To establish 
formulation policy 
of the operations 
management plan 
for VCC 

Confirmation of the 
formulation policy of the 
operations management 
plan 

・ Director for VCC 
・ Operations Manager 
・ Asset Maintenance 

Manager 
・ Operations and 

Accounting Section 
(b) To establish the 

formulation policy 
of the VCC 
operation structure. 

Confirmation of the 
formulation policy of the 
organization structure, 
division of duties, 
employment of engineers 
and  internal regulations 

(Source: JST) 
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5. Input Plan of Soft Components 

(1) Dispatch Plan of Experts 

In order to implement the above tasks, it has been proposed to dispatch two experts – the Expert 
for Theatre Management Plan and the Soft Component Management Facilitator. The activity 
plan and counterpart are as shown below:  

These experts are proposed to start their activities when the organization structure for VCC 
operations has been established and the person in charge of operation has been appointed to 
supervise the overall soft component plan and to study the necessity of input plan after initial 
input. (Planned around September 2018) 

In addition, the establishment of the organization structure of VCC, including staffing 
arrangement, will be monitored in coordination with other Japanese consultant members , as 
well as facilitate the implementation of the above activities more effectively. 
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Table 2 Plan of Experts for Soft Components 

Expert M/M Dispatch 
to India Counterpart Activities 

Theatre 
Management Plan 
Expert 

In India 
0.6 M/M 
In Japan 
0.2 M/M 
 
Total 
0.8 M/M 

1 

Director,  
Theatre 
Operations 
Manager 
Asset 
Maintenance 
Manager 
Operations 
Management 
and 
Accounting 
Section 

To clarify the preconditions through the prior 
confirmation on the formulation of the 
operations management plan and structuring of 
the organization body.  

 Finalising the establishment of 
organizational structure based on the legal 
requirements of operating body during the 
initial stage. In order to structure the overall 
VCC organization, clarify relevant support 
organizations and their representatives.  

 In order to prepare a guideline for 
formulating the operation plan, the 
experiences and abilities of assumed staff 
should correspond.. 

 Concerning outsourcing to a private sector 
consignment, depending on whether 
profitable facilities are included in the 
development of the peripheral areas,  the 
degree of attractiveness is greatly affected; 
therefore, it is important to confirm the 
realisation of the development plan. 

Regarding the establishment of the formulating 
policy of VCC operations plan and structuring 
the organization body of VCC, provide guidance 
and advice based on the introduction of relevant 
cases in Japan.  
In the process of considering the formulating 
policy, clarify the input items from the Indian 
side and confirm the necessary items to be added 
to the soft component.   

Soft Component 
Management 
Facilitator 

0.3M/M 

1 

Director 
Operations 
Manager 
Asset 
Maintenance 
Manager 
Operations 
Management 
and 
Accounting 
Department 

Compile the entire Soft Component Plan and 
make various adjustments with the counterpart. 
With the above-mentioned Expert for Theatre 
Management Plan, discuss with the Indian side, 
verify the possibility of technical support by the 
Indian side after the implementation of soft 
component, or examine matters to be addressed 
and the necessity of providing additional soft 
components from the Japanese side. 

 

In order to efficiently implement the soft components, the expert will formulate a technical 
guidance plan and discuss with partner organizations such as MoHUA, CPWD, SPV, VMC, and 
other concerned agencies.  The venue of activities for the soft component will be held at the 
VMC meeting room, the BHU auditorium during the construction, and the VCC facilities after the 
construction. 
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(2) Activity Plan (Draft) 

The expert’s plan of activities is outlined in the table below:  

When examining the organization structure / the policy of staff employment and formulating 

operations management plan in each activity, while introducing some relevant cases in Japan based on 

the specific study items, including examples specified in Table 4, the person in charge of the item (in 

principle, the correspondent from the Indian side who will confirm the necessity of the soft component) 

should consider the output image and production timing.  

Table 3 The Expert’s Plan of Activities 
I: Plan of Activities of the Theatre Management Plan Expert 

Number 
of Days Week Activities Method of 

activities 
In Japan 

4days  Prepare a draft of the English document translate the Japanese sample texts  
1st Dispatch 

18 days 

1 

Japan to India  
1) Discuss and agree on the Inspection Report Discussion
2) Formulate the organization body

Lecture/ 
discussion

 To support in deciding the form of operating body  for VCC based on 
the results of the preparation survey

 To study the committee members who could provide operation advice 
(including the supporting organization)

 To re-confirm the committee members and persons in charge of the 
supporting organization 

 To clarify the duties for each position

2 

3) Study the policy of organization structure and the hiring of engineers 

Lecture/ 
discussion

 To clarify the specialty of engineers considered for hiring and the 
employment period

 To clarify the duties and hierarchy within the organization
 To evaluate the technical competencies and employability of specialized 

personnel 
 To analyse the labour cost

4) Study formulating the operations management plan

Lecture/ 
Discussion/
Workshop

 To study the event attraction policy in conjunction with the objectives of 
VCC operations

 To study the setting of policies for entrance and usage fees of VCC 
facilities 

 To study risk and cost sharing with private sector partners

3 

5) Study the possible private consignment services for the operation

Lecture/ 
discussion

 To clarify the scheme of the private consignment services for operation 
and maintenance

 To clarify the organization and staff who can work for VCC
 To clarify the duties of the private partner
 To render financial analysis Workshop

6) Study the tendering policy for private consignment
Lecture/ 

discussion
 To study the tendering method for private consignment
 To study the potential companies/organization which are subject to 

private consignment
 To study the consignment schedule of the private partners Workshop

India to Japan  
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II: Plan of activities for Soft Component Management Facilitator 

Number 
of Days Week Activities Method of 

activities

1st Dispatch  

9 days 

1 

Japan to India  
1) Confirmation of the organization structure

Lecture/ 
discussion/
Workshop

 Clarify the form of operating entity and the organization structure 
 Define relationship with the advisory committee and supporting 

organization which will give advice on the VCC operations
 Study and confirm the private consignment policy
・ Confirm employability of theatre management and stage related experts 

as well as other specialised experts 

2 

2) Confirming the necessity of  additional soft components from the 
Japanese side 

Lecture/ 
discussion/
Workshop

 Confirm the section that needs additional supports
 Confirm the employment policy of the targeted experts for additional 

support 
 Formulate additional input plans (schedule and contents)
 Study employability of trainers in India and Japan

India to Japan  

(Source: JST) 
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Table 4 Specific examination items related to formulating the organization structure and operations 

management plan 

Concerned issues Specific examination items 

Study the organization structure  Situation of establishing independent entity 
 Roles and responsibility of supporting organization as members 

of the Committee for VCC operations  
Confirm the person in charge  Make the organization chart 
Prepare staff employment plan  / Identify 
division of duties 

 Setup the employees’ fee scale 
 Prepare the contract agreement 
 Create a chart of the division of duties 

Formulate an operations management plan  Confirm the framework and output items 
Prepare operation and maintenance 
guidelines 

 

Support in selecting the contractor for 
private consignment services 

 Confirm the number and experience of staff as well as the 
capabilities of outsourcing companies  

 Finalise the scope of activities of private consignment services 
and the conditions of contract agreement  

 Prepare the tender documents 
 Prepare the order form and form of requirements and conditions
 Select contractor for the private consignment service 

Formulate a marketing strategy  Confirm the target group of the marketing strategy  
 Identify potential users, determine the cost of rental fees 
 Create marketing schedule 

Implementation of the marketing work  Evaluate and monitor the marketing work 
Start planning and preparing for VCC 
opening 

 Prepare a plan for the annual programmes 
 Research on and invite potential performers, speakers, lecturers, 

etc. 
 Select and coordinate with invitees, performers, speakers, 

lecturers, etc. 
Create an internal control document  By law and based on the detailed rules of the VCC  
Establish the accounts system  
Public Advertisement  Create an action plan for each media 

 Confirm the contents and print materials 
 Facilitate distribution, advertisement, publication 

Setting up VCC  Facilitate security management, safety measures 
 Management of visitors 
 Implementation of Fire/Disaster Drill 
 Clean up, test operations  
 Clarify relationship with concerned organization (including 

transportation and waste management issues)  

(Source: JST) 
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6. Employment of Implementation Resources for Soft Component 

Auditorium facilities similar to VCC in India are limited and the number of experts is also 
limited. In addition, these experts are busy preparing the  annual programmes of their 
respective facilities, and it is difficult to expect full cooperation for  VCC training as they 
cannot leave their posts in their respective facilities for an extended period.  Therefore, it is 
difficult to procure the human resource in India for this soft component. In addition, with 
consideration of the importance of VCC as a symbol of close relationship between India and 
Japans, the Japanese expert is planned to be dispatched. 

It is important and necessary to formulate the operations management policy of VCC with full 
respect to the historical experience and philosophy of Indian performing arts, and using the 
merits of Japan's operation method. Therefore, a  Japanese Operation Guidance Expert who 
has a solid knowledge of stage management and a good understanding of the project’s 
background and processes will be appointed. The experts will implement their duties and 
responsibilities according to the instruction contents and work schedule which they will discuss 
and agree with relevant organizations at the beginning of their assignment. In relation to Indian 
style stage performances, concerts, and theatre performances, cooperation with Indian experts 
from various sectors such as culture, entertainment, tourism etc. will be expected and 
encouraged through participation in the advisory committee 

7. Implementation Schedule 

The expected implementation schedule of this project and the soft component is shown in Table 
5. 
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8. Output Documents of Soft Component 

In addition to the completion of the report which will be submitted to the Indian side and the 
Japanese side, the following documents will be prepared as a result of the soft component: 

(a) Policy for operation plan (specific items to be studied to formulate operations 
management plan (including items shown in Table 4), the person in charge, and the 
concrete schedule of policy formulation)  

(b) Policy for structural organization (specific items to be discussed in detailed 
organizational  structure (including items shown in Table 4), the person in charge, 
the concrete schedule for formulation work) 

(c) Report of respective work progress. 

9. Obligation of the Recipient Country 

The Indian side such as MoHUA、CPWD、SPV、VMC, are strongly requested to select and hire 
the staff who will work for VCC and will be recipients of technical assistance provided by the 
soft component.  These agencies are also expected to provide the venue and arrange the 
schedule for soft component activities. The most important personnel are the Director for VCC 
and the Operations Manager, and Asset Maintenance Manager.  

In addition, establishing the advisory committee, constructing close relationships with the 
advisory committee members and supporting the organizations with experience in theatre 
operations in Varanasi, will help towards implementing the soft component smoothly and 
effectively.  

In parallel, the development plans for the surrounding area of VCC which will be done as part 
of the Indian side work is recommended to proceed promptly.  These are considered 
important factors for the improvement of the occupancy rate of the VCC and to attract private 
sectors in case of public offering of private consignment. 
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