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SMEs and Counterpart Organization

B Name of SME: NIIHAMA IRON WORKS CO., LTD.
B Location of SME: Aichi Pref., Japan : 7 I
M Survey Site: Bandung City, Indonesia = " el

SAAZ 1Ly 5 N R UTEE NI 27y 7L

Concerned Development Issues Products and Technologies of SMEs

/° With the population increase and economic growth\ / Produce “Shredders” which are used for waste recycle in \

in urban area, waste generation has increased year Japan.
by year. ’ & Y * Thereare hundreds of sales records at local governments

o - and private waste treatment facilities throughout Japan.
;I'g”'gi\zlfrl]z ttl‘;;?glgige, the Government set the * Main product, Lion Shredder EVO, has strong shredding

¢ Reduce solid waste generation by 30% at the power, based onthe followingtechnologies:
source by 2025 1. Inverter control (on-demand drive system)

« Process solid waste by 70% by 2025 2. Shreddingblade made by special material developed

. iti ; with a blast furnace manufacturer
Additionally, enhance the treatment capacity at 3. High torque generationwith a small motor

\ recycle facilities for waste reduction. / « Easymaintenance: Blade can be replaced by new one on site./

Business Sustainability

We plan to extend our business in Indonesia and contribute to the improvement of recycle rate in Indonesia by implementing the following
activities:

1.  Public Sector: Propose for public sector to install our shredders at recycle facilities to solve waste issue in Indonesia.

2.  Private Sector: Conduct sales promotion to industrial sectors including auto industries.

3.  Overseas expansion: Consider business partnership with local enterprises on the maintenance service and sales of our products.

XIX

Expected Impact

1. Public Sector: Improvement of recycle rate and reduction of waste is expected by installing shredders to recycle facilities in Indonesia.
2. Private Sector: Waste generation at the sources will be decreased by improvement of recycle rate relative to installations of advanced shredders
in private sector.
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