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<Notes and Disclaimers>

* This report is produced by the trust corporation based on the contract with JICA. The contents of this report are
based on the information at the time of preparing the report which may differ from current information due to the
changes in the situation, changes in laws, etc. In addition, the information and comments posted include subjective
judgment of the trust corporation. Please be noted that any actions taken by the users based on the contents of this
report shall be done at user’s own risk.

* Neither JICA nor the trust corporation shall be responsible for any loss or damages incurred by use of such
information provided in this report.
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Agency of Food Security (£} 22 240 7)

Agency of Food Quarantine(£ {2 )T)

Expert for Bio-industry Development(/31 7 FEZEFE R D 4 DB FIE)
Expert for Trade and International Relation(4 5 & [EF B4R D HFH5E)
Expert for Agricultural Investment(f& 3£ D FiH57)
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YV V V V V V V

Expert for Agricultural Infrastructure(f23£-1 > 7 7 O HFI%)

111 XHRIE - Mk OB FRRE

1.1 Ol Y IO XHRE D GDP il EHITFE M 5~6% & B E 2 HiFF L Tk v | ¥
I 2010 4E0> 1,693 J5/L 7 (169,300 )75 2014 450> 2,343 75 /L 7 (234,300
ML 14 FEOEMEZRL TV 5D,

IR O E A F1E 1998 FLARER 4 (AN B D, 1997 O RRFE kD8
5. 1998 FOE KT 24.23%(4,950 T A) L mWVEEZ R L T2, 2002 21
18.2%(3,840 7 ANZHHA L. 2005 4EICiE 15.97%(3,510 5 N) & B A & 72~ 7=, 2005
FEOBFOATMMAE D5 & T2k 2 BHALODIMEEN D, 2006 F121E 17.75%(3,930
TN)&ZDMEPETHEAL L7225, 2011 4F121% 12.49%(3,253 T\ ) &b LT 4,

BB, Ay RRITIZBWTIL, EFFIFEEHR(BPS: Badan Pusat Statistik) 3 59~ %
FE2RR AT (SUSENAS: Survei Social Ekonomi Nasional)?D 5 — # (23S - 2 IRGR & 2
WL T AR ZRELTND, ZZTO TN &ix, I—A1H2100 ¥=hnrl—4H
Y Dk M OVETR VTR (KR - EE - 2F - Rl E) 215 25 OITRARIRUGEE 2SR &
EFSH, BEATEE & BARB D 2 SOIEERHESN TN D,

2010 FFOERFL, #iTE T 1 AN Y720 A%EPTE 23 )7 2,989IDR, B CTIXIF 19 77
2,354IDRICREENTEBY . A FRXITICBWTIL, ZOARBLU FOFEEZETHD
A% BHEEERZRLTND

BRE DL - LN T B K HE, HREITO [ 2 RR 2T O EIRKR ) @Iz T

(R OILRZ iE 3L, R R EAREBAESE, MFD ) A7 Z2mb 5] Lid
WD D80 RRERE I TIERME AN D, T DFEE L L TEE DAL RT Y =42 H1T 2014
FEITR B EKEED 0.41 T TEAL TV D,

FRCET- DEEDEETH 2 BA OB R FITHE AT ONE) 1.7 55277 2 &6 Hiulik
FEARITRBRENC & o> TR T REARRBE L 2> TV D,

ZAUSK LBUR S 2016 00 ¥ =fREAEA 0.39 ITED 5%, BUR A2 R ITED
RIS TENWDNTW D, BRI D 1 D& LTHEE 2SS B, EnsoXiE42E
PR RS IE AT O AR 7 7 R)BRER S TWn5b, ¢

6 http://open_jicareport.jica.go.jp/pdf/12245197.pdf
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F1-4  EBilT & BRI F517 3 B D EET

4 HIN#EEL(100 77 A) AR (%)
H AT 5 At H TR H 5 aF
1998 17.60 31.90 49.50 21.92 25.72 24.23
2005 12.40 22.70 35.10 11.68 19.98 15.97
201 11.05 18.97 30.02 9.23 15.72 12.49

1.1.2  RIR[E - Hidkoo 36 B & BR SRR

xS Mtk 1R [ C b B R | U, A EEIRAJR E T2 g CchH D Z &
b, AH - PHA 7 T FHIEEAR SN TN D,

JEFESE T, mWEIRE R—R & LTcifdid 7o ) OEFEMSGE, @ HBAMEwAE, O
I LA BHSEIC K D UAS PR EER A RUERE L TEZ LN 0D, REDOKEZH
B /NEBES & RRITIRW K I & IR BRI & > T, AiEREY DY~
TAF == ~OBANEEEIIE, LT, A > KRR TEOEEREMOAEFERN TH D,
T U BT IS e 2 AR v v FNDAEFENR L L L DTS N A S 3 A
EIT-oTWHZLbd Y, mamBRBIEMOEREIT D20,

#1-5  LHEYDALPELIE

(BN 0 T hY)
2009 2010 2011 2012 2013

FANS— 9,000 9,780 10,500 11,300 12,000
= A () 6,440 6,647 6,576 6,906 7,128
xLHraWw 2,640 2,660 2,400 2,870 3,370
Fx v 2,204 2,392 2,404 2,418 2,394
IR—=NFA L 1,932 2,196 2,310 2,602 2,690
A 140 154 166 173 184
KA 65 69 72 73 74
) 41 44 49 51 55

F72. 2010~2014 FE O EE AR B FEM OGS T — X % 7.5 & i NFAD (B ORI HAA
OMORE BB BERFORETHL ZENb05d, 2014 FEEOEA M B O F AT K

7 BPS: Statistics Indonesia (2011) BPS Strategic Data, p.61 X ¥ #i#x
8 http://www.maff.go.jp/j/kokusai/kokusei/kaigai_nogyo/k_gaikyo/attach/pdf/idn-2.pdf
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T hUERIT - RTHY, R HOTETF ¥ v P ATHD, ZORMEZT, 1~
R 7 EE LTl EY s L OmA ORI Em O A E 2L U, EshaEE & OBEF T D
EENLERAEZE T TV,

K16 7> FRTEIZI TS BFHEYDF G

LR (T USD)
2010 2011 2012 2013 2014

nfan] 478 585 151 967 560

LTPN 3,894 7,024 6,307 5,659 6,481

B 55 I3 (i — g A -3,416 6,439 -6,156 -4,692 -5,921

KGR UV BORE S R U /MEBEZPERB L WA TH DL, Hv MR
2V Ry 7 RO A PES OB H WD TINEOHEIZIS LT L TnS, e T U v
ZIC LB E—SHED 9550 1 FRE(H & 18t H & 20) L5 ZIToN T b IR AMEL Ik
WTH D, M2 TRET 5 S IMEEED & 22 VMR TEH 54, ILANTRE D LTS
it Tl 5.

1.1.3 RRE - BT H0E ZTAE - ML - JiilO%EHE & BRRE
W SOARE - T - FOEMC 31T B ERE L RIS OV T, LU 1.1.4~1.1.6 (& CRkE-
%.

114 WECOEERDOERE RS
RIGHIRIZ I 2D ZOAPERFNZ DWW TIEN, RERBEE L TAERMTD /v
NY DGR DOARRNZFET 6D, Bt 7V 7 2@ U T, HH LA ies
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A CARA MEMPEROLEH 1ZIN

I. Pendaftaran (Registrasi) secara Online

1. Buka link http://perizinan.pertanian.
go.id/ lalu pilih menu SDG Tanaman

Klik menu REGISTRAS|

Isi data perusahaan dan alamat email
yang aktif untuk mendapatkan password
lalu kiik SIMPAN

. Login menggunakan username alamat
emall yang didaftarkan dan password
yang dikirimkan ke email terdaftar

5. Pilih menu PERUSAHAANKIk menu
edit (ikon [E) untuk melengkapi data
pemohon, klik SIMPAN

6. Upload persyaratan administrasi yang
sudah di Scan sesuai asli

7. Pada menu STATUS klik TIDAK AKTIF,
modul permohonan perizinan yang akan
diajukan dengan melakukan check box,
lalu klik KIRIM

WM

»

8. Pemohon datang ke loket Pusat PVTPP
dokumen
9. Bilasudah iaktifikan d

pemohon sudah menerima Hak Akses
dan dapat mengajukan permohonan
secara online

Il. Pengajuan Permohonan

pemohon mengajukan permohonan
tertulis secara online dilengkapi
persyaratan  kepada Kepala Badan
Litbang Pertanian melalui Kepala Pusat
PVTPP

2. Kepala Pusat PVTPP paling lama 3 (tiga)
hari kerja memeriksa dokumen dan
memberikan jawaban menolak atau
menerima

3, Permohonan yang diterima oleh Kepala
Pusat PVTPP disampaikan kepada
Kepala Badan Litbang Pertanian
untuk mendapatkan Izin pemasukan
dan/atau pengeluaran dan dalam
jangka waktu 10 (sepulub) hari kerja
menerima atau menolak permohonan
dengan memperhatikan saran dan

pertimbangan Komnas SDG
5. Jlka permohonan diterima, izin
pemasukan dan/atau  pengeluaran

oleh Kepala Badan Litbang Pertanian
disampaikan kepada pemohon melalui
Kepala Pusat PVTPP dengan tembusan
Kepala Badan Karantina Pertanian

AJUKAN PERMOHONAN ANDA SECARA
ONLINE KE PUSAT PVTPP

DENGAN MENGAKSES LINK :
http://perizinan.pertanian.go.id/

IZIN PEMASUKAN
DAN PENGELUARAN
SUMBER DAYA
GENETIK (SDG)
TANAMAN

PERIZINAN PERTANIAN
JENDERAL

ai 5
1 Harono AW No:3, Raguran Pasar Minggu, lakerta Selatan 12550
Tebepon dan Fax

o217
021 - 788361 71: Poiayanan Parizinan Pupub dan Pestisida
021 - 78840405 Peayanicn Pevindungar Varictas Taraman
0217016300 Pelayonan Pendfaan Ve T
L pAGPETANaN Gl
Web: mvg, pvipp sotior. pertanian go.d/
MS Center: 0812 3106 8805

PERSYARATAN ADMINISTRAS!

A. Pemasukan SDG
Pemohon (perorangan, instansi
pemerintah, atau badan hukum)
mengajukan permohonan secara online
{sesual formulir model-14 pada lampiran
Permentan Nomor 37/Tahun 2011 %)
dilengkapi dengan:

Nama dan alamat lengkap pemohon

Foto copy Kartu Tanda Penduduk

(KTP)

3. Akta pendirian dan perubahannya

Nomor Pokok Waijib Pajak (NPWP)

. Jenis, wujud dan jumlah SDG yang

dimasukkan

6. Proposal penelitian atau koleksi

. Ruang lingkup kegiatan perorangan
warga negara Indonesia atau badan
hukum Indonesia yang bersangkutan
Lokasi asal SDG
Institusi  dari negara asal yang
memberikan SDG

. Information  required  for  seed
Introductlon/importation to Indonesia

L

o

o® ~

3

B. Pengeluaran SDG
Pemohon (perorangan, instansi
pemerintah, atau  badan  hukum)
mengajukan permohonan secara online
(sesuai formulir model-19 pada lampiran
Permentan Nomor 37/Tahun 2011 #)
dilengkapi keterangan:

. Akta pendirian dan perubahannya
. Nomor Pokok Wajib Pajak (NPWP)

. Jenis, wujud dan jumlah SDG yang
dikeluarkan

Perjanjian pengalihan materi

. Institusi negara penerima

Pwn

ow

*) Dapat diunduh pada website Pusat PVTPP

GRATIS

. Namadanalamatlengkappemohon SAGANALUR FELAYANAN

Fegstas Onine
(aktves dan pengajuzs pervsoran)
KEPALA PUSAT PVTPP

Kmu IADAN LITBANG mmmm
naks, 10 (sepulu b

|

SURAT1ZIN
PEMASUKAN/PENGELUARAN

Note: Dalam pemberian izin SDG
Tanaman, Kepala Badan Litbang
Pertanian memperhatikan saran
dan pertimbangan Komisi

Nasional SDG

[X]2-3  Fhpg DBGAIC BT 5 FRes 2 al#t L 7=FMoN 7 1> f

ADOPT VU A MIFEHlN® 2561E, MAFRE 2T 2 &R WRETH D03,
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ﬁl?#f’a‘ ZEMT DI, LT OFHe & S EL,

1) A ¥ PR T EMOEAREE L L TOREREsE L% 2 )

2) ADOPT U % F COMER, U % Mib2HEEa1E5 AL,

3) MWEWIGEIL 90 HEEED D, ot - U A7 - GHWMES R L T,

4) UH—F L H—~(10 HE)

5) PVPPT ~(1 Hf%)

6) Final report 317
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e - PEMERINTAH KABUPATEN GARUT
R mtibi et &), DINAS PERTANIAN

NI Pembangunan Nomor 183 Telp. (0262) 233152 Garut

Garut, 20 Apdl 2018

ektur F Rey Woior <o [ 2980 [Hork Kepada,
i . Florikult srekomendasi =
4 i Lampiran Yth. Direktur Bush dan Florkulturs
{inouchi-farm (selanjutaya disebut "Kinouchi-farm*) hal-hal sebagai berikut Hal Rekomendasi Kerjasama Direklorat Jenderal Hortikultura
Revitalisasi budidaya strawberi Kamanisfian Pertanian

Republik Indonesia
di
Jakarta

Dengan Hormat

Dalam Rangka kegistan peningkstan perbaikan produksi bush dan florikultura di kab,
Garut kami merckomendasikan KINOUCHI FARM yang berkedudukan di Kumamoto Jepang
untuk melaksanakan kegiatan revitalisasi masalah budidaya dan pembibitan buah strawberi di

desa Barudua Malangbang Gamt

rektur Buah dan Untuk mempercepat pencapaion kegiatan dilaksenakan KINOUCH! FARM akan
menggunakan dana bantuan den pemenintsh Jepang melalui JICA program ( transfer
pengetahuan dan teknologi), dalam hal ini untuk memenuhi legalitas pengajuannya memerlukan
surat rekomendasi dan kementenan pertanmn republik Indonesia, sebelum disahkan dan

perjanjian antara JICA dan Kementerian Indonesia

Demikian surat permohonan ini kami buat, kami juga mengecapkan banyak terima kasih

atas perhatiannya

ikan melnksanakan keglatan ini skan dengan budi luhuy dan tulw I](kcp.llaDlnns
3 u’u‘q 1 Kabupaten Garut

Dr. SARWO EDHY. Sp.MM HITOSHI KINOUCH

Ir. BENI-Y J
NIF=1a681 EI TQQEDZ 1.002

Mimiatry of Agric Republic Indonesia Kinoushi-Furm
Dings Tanaman Pangan dan Hortikulurs Provinsi Jawa Barar
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6. VANATIU—HOBRBEOIZOIIRKZNERZHESE L, AARNDEA S LZE BT &
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FGD conclution Strawberry program

Meeting place & date:
*West Java Agriculture & Horticulture in Band
*August 2nd, 2018

Participants:

Ministry of Agriculture- Fruits & Floriculture director.
Head of West Java province Agriculture department
Agricultural Quarantine and License sactions.

Ministry of Rural area.

Dean University of Padjajaran.

Bio Agrotech (Diki san. Lembang’s Strawberry farmer). =
Kinouchi farm - representative. e

KEMENDESA

Ministry of Agriculture-Horticulture Saction will,

1. supports regarding legal structures.

2. to supports allow importing seeds & plants for the program.(by the name of
UNPAD as importer or Dinas).- with Indonesia’s law.

3. suggest to others area such Ciwidey & Lembang (since those location is the
biggest area producing strowberry). to be insert in the program.

4. the tree location : Garut, Ciwidey & Lembang make strowberry as their
Featured product.

5. west java will be the biggest strawberry production seeds & fruits.

6. recommend KF to developing free virus seeds also sale the seeds F1-F2 to
farmers from imported seeds from Japan.

7. selling the seeds by royalties.

8. supports also business development KF on agriculture in Indonesia.

Isit

SWISS van java

17— X T — 2 R —D WS DFEF
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Summary

Kinouchi Farm Co., Ltd. proposed project to Japan International Cooperation Agency
(hereinafter, referred to as JICA) in September 2016. And, they were adopted in January 2017.
The project name is “Feasibility Survey for the Sixth Industrialization on the Growing Districts
through Developing High-Qualified Strawberries’ Virus-Free Plants”

This is the "final report" of the survey. And, the summary is below.
1. Currently status and development issues of target country / region

<Development issues in agriculture sector of target region>

Garut province of West Java, Republic of Indonesia, which is the target region in this survey
project, is the region that once prospered as a large production area of strawberry. However, in
Indonesia, the income from agriculture is not high because of each stage of strawberry production
(seeds and seedlings, production, distribution, processing) has problems. So, they have only

shortterm development.

Spread of discase * To build strong resistance against disease through
distributing virus-free seedling and F1 seedling.

+ To improve the environment of cultivation against disease.

Agricultural land soil pollution + To review usage of agricultural chemicals and fertilizer
Lack of production know-how * To construct of system to share the know-how.
Storage status of products * To construct of distribution system to keep strawberries

freshness and high-qualified.

*To develop infrastructure

Figurel: Major issues on the strawberry growing district

Problems are-
® Spread of disease
The target region producers are repeatedly using seedlings that have disease.
They change the kind of seedlings in order to cope with yield decrease due to disease. It may
temporarily recover amount of yield. But, it has not been solved continuous.

In addition, the changed seedlings eventually get disease. Therefore, virus-free seedlings
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(and generations of their parent strains) that are resistant to disease are required for solve

the issue.

®  Soil pollution
Almost all strawberry farmer cultivates strawberry outdoor with poly back.
The problem is that they do not replace soil and perform solar heat disinfection.

Therefore, it will be expanded soil pollution.

® Shortage of production know-how
The biggest issue at the local farming site is lack of know-how and lack of educational
system. There are producer groups, but they don’t have enough know-how and educational
system. They pick up some know-how from various places but its incomplete. Therefore,
various diseases are occurring, and they can not cope with these issues well.
In addition, they should improve about fertilizer and pesticide, for example they are using
the fertilizer which balance of nitrogen, phosphorus and potassium are not good for the

growth of strawberries.

®  Product preservation status
It is an issue of transportation that the road situation (road width / road surface) of the local
strawberry producing area is not good. Especially Kinouchi Farm’s strawberries which high
in sugar are soft, so should be careful in handling during transport.
On the other hand, because there are railroads and airports nearby, transportation to distant
places can be expected.
However, from the viewpoint of maintaining freshness, it is necessary to consider

introducing cold chain transportation system (chilled truck and the like).

®  Processing issues
In Indonesia, the technology of strawberry processing is still limited. Production of
strawberry jams in Ciwidey area in southern Bandung is proceeding, but in other areas
production of processing is not advanced, due to yield problems. Reduction of loss and

effective utilization are required, and introduction of processing know-how is necessary.

2. Products and technologies of Kinouchi Farm
Kinouchi Farm has advantages of having strawberry's reliable production technology and
processing know-how. In this case, spreading diseases is the most important problem against

strawberry farmer's development. Regarding the matter, Kinouchi farm has affiliate company is
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called “Hananoumi” has a large-scale system farm. Kinouchi Farm utilizes know-how of farm
system construction and seed production of Hananoumi. So, they can provide virus-free seedlings

for Indonesia. These activities are expected to contribute to solving the problems of Indonesia.

Virus-free seedling production technology Knozvr;zll(;)‘:ogzzrtigggijog:r?;ejsmg
*Strawberry business

* Strong point of virus free seedlings
—Have an advanced production technology

1) High resistance to illness
2) High productivity

3) Lower seedling death rate *Processing technology, product development

—Have an utilization know-how of various processed foods

These characteristics contribute to an increase in harvest
volume due to suppression of disease and stable
production of seedlings.

* Tourism farming know-how
—Have a know-how on acceptance of tourists

Seediing terrace system

Cuttmg out of shoot gpical
ssue pisce (growth poiat)

Bud elongation, branching
Datenmination of virus

- preence

Ruaser gowh  Seedling Jr—— Splst/ Grow strawberry jam

Fexed plantmg ' Frutt production
production flow

Figure2: Company Overview <Products & Technologies >

Status toward ODA project scheme forming

The local stakeholders of Garut Regency (ex. DINAS, local farmers, governor ) and Ministry of
Agriculture request human and material cooperation support for the revival of the strawberry
industry.

Therefore, we aim to construct verification survey project for revival of the strawberry industry

in this area and build advanced model districts of strawberry production diversification.

The important points are as follows.
+ Construction of production system for virus-free seedlings
* Secure high productivity
+ Construction of production system for processed goods to reduce loss
+ Construction of an appropriate learning system

+ Construction of market distribution system for strawberry and food processed goods
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Kinouchi Farm Co., Ltd. G e Prop ‘ ﬁ?ﬁﬁmﬁaﬁiﬂm
| [ Cooperation partner ] 1 UNPAD or local DINAS

- Production of strawberry
seedlings

Seedling production technology] Padjadjaran University (Bandung) A laboratory facilities
- Seedling production  devel llaborati

- Establish test farm  Support from academic point of view ; -
- Establish cultivation method : &2 P site of seedling facility
’ Fomnng mod.e 1 of processed Fruit production technology

food and tourism farm { Target area ]
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Figure3: ODA project scheme(plan)

- - - *Need to consider whether carry out it ourselves or to entrust it partners (ex. buyers or distributer)
- +++We are considering to carry out it mainly ourselves under ODA project
. Demonstration farm area
Need to advice about | . o o o e e -
transportation Field(Barudua)
collect - select - storage
Sale to local (refrigerated/need to consider) Demonstration farm
buyer

Facility for
seedlings

(Growth of F1)

< University or DINAS laboratory etc... >

Sales outside the region

Figured: Image of implementation farm and facility under ODA project (plan)

®  Construction of production system for virus-free seedlings
Regarding the issue of seedlings, we plan to collaborate with Padjadjaran University in
Indonesia. Although this university has no experience on culture and acclimatization of
virus-free seedlings, tissue culture is conducted.
We could confirm that they have constructed cultivation system from the viewpoint of
equipment and personnel, at least on a small capacity experimental level.

We need to determine identifying the production base whether to put it in the UNPAD or
West Jawa DINAS research center.
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Secure high productivity of strawberries, Construction of appropriate guidance system

We guess that it will be possible to cope with the production issue by utilizing virus-free
seedlings and considering against insect-damages. Garut Regency has willing to provide the
demonstration field. And, this filed is secure a good place close to the water field.

About fertilizer development, we got a positive response from the company that
Padjadjaran University and Ministry of Agriculture invested. They are considering offering
us the fertilizer with blend ratio suitable for strawberry.

About the production method of strawberry, we assume some cases.

Casel is green-houses (with the elevated bench)

Case? is high-benches with simple shelter from rain

Case3 is open-field cultivation (with using poly back)

We will compare between these cases, and we will learn the difference in yield and quality.

In Indonesia, many farmers use the elevated bench is making bench using bamboo. We
expect these know-hows are thought to be effectively utilized in the future introduction of
technology to the field.

Because of having a good experience about strawberry cultivation, local producers are
many positive members for improvement cultivation, and it is considered that a movement
to secure a leader (human resource) from among these members is effective.

It is effective that the leader is set each producing area.

Construction of production system for processed goods to reduce loss

We also have good relations with PT. HERLINAH CIPTA RATAMA which manufactures
and sells famous confectionery PICNIC in Indonesia. We discussed about forming the food
production scheme of strawberry and blueverries jam at their restaurant. We will promote

private to private partnerships and construct and strengthen organization.

Construction of market distribution system for strawberry and food processed goods
About issues on the distribution side, we are planning to consider preparing a logistic place
(include refrigerating equipment etc.) by ourselves or by buyers etc. with tie-up.
But, it is the most important thing that strawberry and seedlings producing is successful.
So, we will construct the scheme of strawberry and seedling producing on verification

survey phase. If verification survey phase is successful, we plan to start.

About long-distance transportation, there are also railway stations in the vicinity, military
airports are opened for private, and multifaceted high-way development is expected.

So, we consider shipping adjustment system through short distance transportation system
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and freshness preservation.

Regarding the consultation status with C/P institution and stakeholders, it is as follows.

We have signed an agreement text (MOU) with the Ministry of Agriculture to obtain
cooperation on the project and also obtain a letter of recommendation on the project from
DINAS, UNPAD (Paja Jaran University) Therefore, it is in the process of building a
structure to promote the ODA project with projece stakeholders.

Cc/P Status of previous approaches to local C/P

Ministry of Agriculture - Sharing project with Directorate of Horticulture and concluding agreement(MOU).
Republic of Indonesia - As a country, it is the stance of standing position to comprehensively summarize the project.
The specific contents is to talk with each stakeholders. (DINAS Pertanian and padjadjaran university)
+ Request for forming ODA project to stakeholders. (DINAS Pertanian and padjadjaran university)
- Approved cooperation with regard to the import of seedlings.
+ Stakeholders issue recommendation letters for our project.

DINAS Pertanian + They have willing to provide the prefecture-owned farm as a test cultivation farm
+ They will organize a P team at the local side
+ For candidate farms, candidate sites are propaosed
+ They issued support request letter from the governor and recommendation letter.
+ Ministry wish the specific contents is to talk with local stakeholder.

Bari province + MOU concluded between Kumamoto and Bali
+ We have researched market potential is higher
+ Mainly cooperation among private sectors

Cooperation partner Status of previous approaches to local partner

Univ. Padjadjaran - We confirmed the intention of cooperation on the production of virus-free seedlings
- Making progress about concluding MOU among universities
(Tokai , Bogor and Padjadjaran univercities)
- About fertilizer development, we confirmed intention to cooperate with university-owned
PUPUKJUAN company.
+ They issued support request letter from the governor and recommendation letter.
+ Ministry wish the specific contents is to talk with local stakeholder.

PT.HERLINAH CIPTA + Collaboration with processing technology, tourism farm know-how
PRATAMA(Food processing) + Request proposal and having intention to accept depending on contents
Gema Tani(Farmers unit) - Confirm technical issues, local production situation

<12groups - 1,209people> - Confirm that motivation for rebuilding preduction area is very high
- Confirmed intention to do cooperation in demonstration cultivation, spreading seeds

Figure5: Status of consultation with C/P and local stakeholders

The below figure describe timeline for ODA project.

Before proposal adoption and contract negotiation, we will prepare about the staff
(Japanese/ stay in Indonesia) and seedlings. And, we will select the seedlings and try to get
exporting permission of seedlings. After that, we need to grasp proper cultivation properness

at the Indonesian site. We will also consider the possibility of the seed sales business.
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Figure6: Timeline of ODA project(plan)

Status towards business development

- Grasp issues and take measures
- Consideration of seedling

business model

- Considering expanding market

- Continuous cultivation
- Study of issues and measures

- Consideration of additional

facilities

- Considering expanding market

- Coaching cultivation
- Establishment of cultivation

method

Kinouchi Farm's technology and know-how are needed for solving the bottleneck of these issues

in Indonesia strawberry producing.

Our assumed main business models are as follows.

1) We have a business plan we produce seedlings and sell strawberry virus-free seedlings to

2)

administrative organizations or producer organizations in each region. And, we will plan

to rent facilities of verification survey with payment of rental. (This is base income)

We have the business plan that Business that we provide virus-free seedlings users with

consulting service about cultivation, processing and sales. (This is the know-how business

income) This is the effective management against the risk of license, too.
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( Republic of Indonesia side

Kinouchi Farm Co., Ltd.

Production corporation |

Collaboration and Joint project Seedlings production corporation |

Local company Ministry of Agriculture and DINAS(Garut and others)
- Purchase of virus-free seedlings

o, ing of training for production skills
‘und cooperation , Investment
Business tie-up ete.

Local Corporation in which both parties cooperated . Lg;]: ;fwﬂi?;ﬁm[;nd“ﬂ“ T T
+ Seedlings sale (core business) K + Taking training of production skills

« Training for production skills(core business) guidance + Pay forthe hase of seedli

+ Support for processing and sales . Pg gui dmf;u;;

#i Consider paying a fee that depends on yield

Seedlings sale,

N
S

Human resource development

t Cooperation of seedling production and sales
Local employment

Padjadjaran University(UNPAD)
+ Collaboration of virus-free seedling production and seedlings development

+ Support for academic side

Student education and exchange program

+ Student education and exchange program

Goals
. . . . Collaboration after regular production
v Strawbernry Yield, Quality, Productivity Improvement, Increase Income, Employment Creation
: : P Local food processing company etc.

v

Improve profit per unit area in rural districts + Offer know-how in. s
¥ Armrange materials and Production environment for agricultural diversification, human resource + Know-how collaboration such as agritourism

development

Figur7: Kinouchi farm’s business model image in Indonesia

1) In order to maintain competitiveness, we utilize the experience of the domestic seeds
and seedlings project of Konouchi Farm and plan to import appropriate Japanese varieties
and increase production facilities depending on local needs in the future.

The facility for virus-free seedlings, which is the core technology, is assumed to be sold

by Kinnouchi Farm or domestic manufacturer.

Purchase Sale or Supply
Local C ies(Under consideration)] (LocalC/P]

o] Ministry of Agriculture

+ Production and Acclimation ' U free seedlings 10 seedlings or
: : (Parent seedling) e VAS(Garut)
of virus-free seedlings gt > DINAS(Garut)
* Grow F1 seedlings -.‘ d‘ + Purchase F1 seedlings
+ Sale of F1 seedlings \
We grow F1 seedlings by ourselves.
Cooperation and collaboration %
[Cooperation partner) m
Padjadjaran University(Bandung) —
+ C ion i i duction and

P in seedling p B
* Support from academic knowledge

Figure8: Business model image on selling seedling in Indonesia

2) We aim to increase our company's profits by selling good quality seeds and technology

and know-how in a set and to increase customers satisfaction.

At first, we assume the Garut region as a business area. And, we found that there is a

good location farm Lembang (in the northern district of the Bandung) and Ciwidey (in the
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northern district of the Bandung) through this F/S survey.
When we consider business expansion, we should consider the market Barudua,
Lembang and Ciwidey. We want to resolve the problems of strawberry farm in Indonesia

with our business expanding.
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