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Administratifs et Techniques
DGCL Direction Générale des Collectivités B M7 BIGRHR
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PP Pilot Project Aoy h-Fav=r
PRDP Provincial Rural Development Plan ST HiLUIB B 7 G 1
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O, 7eyxl METIZMITTaIa—rEM Mgy k- 722 = 2 & (Single commune Pilot
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Version 1& 22 i EEILIZ R T,

1-2



FR oy 2[FHTIL T T T IR RE I e P 2 p
Tn Tz FEBETHREE

£ 11 X7aozz¥ roOPDM

Version 3, 2017 Jan. 25

Project Title: The Project for Enhancing the Capacity for Rural Development in the Province of Errachidia
Implementing Agency: General Direction of the Local Authorities (DGCL), Ministry of the Interior /
Office for Promoting Development Plan and Coordination (CPDC), Province of Errachidia

Target Group: Officials of Errachidia Province, local communes and civil society related to Implementation of PCD
Period of Project: 3 years and 6 months (October 2014 - March 2018)
Project Site: Province of Errachidia

. L i . A Important
Narrative Summary Objectively Verifiable Indicators Means of Verification Assumption
Overall Goal
Supporting mechanism of 1) One or more provinces in the region 1) Projects report of
planning and implementing organize exchange visits to Errachidia to Errachidia Province
communal and inter-communal learn about their experience.
development projects, developed 2) At least 1 province in the region creates | 2) Interview to DCLs of
in the Province of Errachidia is a CPDC to support its communes. provinces in the region
applied to other provinces in the
Draa-Tafilalet Region.
Project Purpose
Capacity of communes in terms of | 1) More than 60% of communes admit 1)Survey result Policies and

planning, implementing,
monitoring, evaluating and
funding for development projects
is strengthened through
coordinated efforts of CPDC in
Errachidia Province.

their capacity for development projects is
improved through project activities.

2) More than 2 communes find financial
source for development projects due to
support of project activities.

2) Project document

orientations of the
government of
Morocco on the
advanced
regionalization

(La

Régionalisation
avancée) are not
significantly
changed.

Outputs

1. Coordination system by CPDC
among external services and
divisions of the province is
strengthened to support communes
in the process of planning,
implementation, monitoring and
evaluation of development
projects effectively.

1) Consultation committee meetings are
held twice a year.

2) CPDC is officially positioned in the
government structure.

1) Minutes of meeting of the
consultation committee
2) Project document

2. Supporting system of the
province through CPDC is
strengthened to enable communes
to implement development
projects following the PDCA
(Plan, Do, Check, and Action)
management cycle.

1) CPDC can support formulation of PAC
for 5 communes/year.

2) CPDC can conduct seminars and
trainings for 100 participants/year.

1) Project document

2) Project document

3. Management capacity of CPDC
is strengthened to enable to
implement inter-communal
projects.

1) CPDC can conduct seminars and
trainings for 60 participants/year.

2) CPDC can conduct a technical
visit/year to an inter-communal project.

1) Project document

2) Project document
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Activities

Inputs

(1) Input by JICA

(2) Input by the Province

Important
Assumption

1-1 To propose operational procedures for technical
services and divisions to be involved in the development
project

1-2 To coordinate a meeting of Provincial Technical
Committee (CTP) for establishment of a consultation
committee for communal development

1-3 To establish the consultation committee to assist
communes in implementing development projects

1-4 To hold the consultation committee meetings
regularly

1-5 To monitor technical assistance of the consultation
committee

1-6 To clarify and review the tasks and missions of the
CPDC for bottom up communal development

2-1 To select a target commune

2-2 To clarify the role of the communal organizations in
charge of planning and implementing communal projects
2-3 To support the formulation of commune development
plan (PCD) and/or Action Plan and monitor its
implementation

2-4 To hold annual meeting for PAC follow-up by CPDC
2-5 To select additional target communes

2-6 To select pilot projects in target communes

2-7 To support the target communes to secure budget for
pilot projects

2-8 To conduct training course on management of the
development projects based on PDCA to persons
concerned in province and communes, and establish
training system to support communes

2-9 To support elaboration of the implementation plan of
the pilot projects

2-10 To monitor the pilot projects

2-11 To examine the pilot projects periodically by the
consultation committee

2-12 To evaluate the pilot project

2-13 To analyze lessons learned of the pilot projects
2-14 To organize seminars on implementing PCD and/or
Action Plan following the PDCA methodology

2-15 To organize technical exchange to introduce good
practices to the other provinces in the Draa-Tafilalet
Region

3-1 To analyze relevant cases and laws to the
inter-communal projects

3-2 To select a pilot project

3-3 To clarify the role of related entities and institutions
to the inter-communal project

3-4 To make legal arrangements for inter-communal
project stipulated in the Communal Charter

3-5 To conduct training course according to the target
pilot project to persons concerned in province and
communes

3-6 To conduct technical visits for good practices of
inter-communal projects

3-7 To organize seminars on capacity development for an
inter-communal project

3-8 To organize technical exchange to introduce good
practices to the other provinces in the Draa-Tafilalet
Region

(a) Dispatch of Experts
- Team Leader /
Organizational
Management

- Regional Development
/ Planning, Follow-up,
Monitoring and
Evaluation

(b) Training

The detailed plan of
training in Japan or
other countries will be
determined later.

(c) Machinery and
Equipment

The detailed list of
machinery and
equipment to be
provided will be
determined later.

Input other than
indicated above will be
determined through
mutual consultations
between JICA and the
Province during the
implementation of the
Project, as necessary.

(@) Services of the
counterpart personnel of
JICA Experts
administrative personnel;
(b) Suitable office space
with necessary equipment;
(c) Supply or replacement
of machinery, equipment,
instruments, vehicles,
tools, spare parts and any
other materials necessary
for the implementation of
the Project other than the
equipment provided by
JICA;

(d) All the necessary
measures for
implementation of the
Project;

(e) Expenses necessary for
transportation within
Morocco of the equipment
as well as for the
installation, operation and
maintenance thereof

Pre-Conditions

The Governor
assigns the
enough number
of active
personnel
concentrating to
promote PCDs
and their budget
in Errachidia
Province.
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2.1.1 7Ry FOERBARFIOREST (GEEIL-1. 1-2)

K7yl voh ¥ —s3—k (Counterpart : C/P) T¥H HCPDCIE., WERIDBREMEDIRS
> T, SR RIS, RBIMEOA =T 7 4 712 L o TR I GO R & v 7
I354) ThHodH, LinL, TOMEST BRI TRL, FIBATE Y27 "IRAX— T HET
RIRIREEICH W | 20154 RITITA A =D1E DR L Te o7, —T5, HYICPDCITEIFISFEHE D
e INTEY, FExelFEBEE L CRILRRIMEORBEEVLELT 2000, WO b Ix
LA EBIVINEERN D E D B LR WVIRILIC D o 7o, Z OT2 DRSS =) & 23T 72 /558, 201647
H LI A 23— 324 0K & 72 0 | 20164F10 H 121X IEUC IR H5 BiGES (Division des Collectivités
Locales : DCL) Bd FIZAZ@EfTIT H 47z, DCL/RR., CPDCE KR, MK U4 O 4 2 Fl Ik
HIBHE S L.+ TRV ODIFE 21T R 5 720 DGR STV D

2.1.2 HBBEESOEHMRE (CEEHL-3. 14, 1-5)

MRV ATBOE @ 2ZHT, CPDCRICAHMZE N EE 2 BAGA T 2 72DI2iE, WRERES,
PO, TAMNEER7-D, HHPIOPDMTIL, CPDCACTPAZ LML, Vv v =7 FOEERE
EHEDLHEETH o7z, LA L, CTPORBRFIIZREHICE THZY, Bl - HEIXMFOHME
FIE T, CPDCIC K Bl EEFHITHEN TIIRWZ EBRH LN o Tz, 20D, MEORSIC
eV, TrY e NEEORROZEE L L THEEZESEZR L L, ZOROIEHZED 5 Z
Lllpol, FRICINE TN WEEESOERE T,

=] B¢ BE
2015 £ Film | ohETTe vy MEEIIBEFEFICASHALTE RN, uv=7 b
1H28H F—APOHETe Y 7 NOPS AR, MEIZOWTEHAL, S1faey k-

v =7 ~ (PilotProject : PP) BEZV 7 AT UV TIZDOWNWTaAY FEK
WHELBIZ, A% T Y2l NF—ANEREESREIL. T X IEIC
EN =R ﬂ%btoxm@ﬂm%#*ELTW&W B X I VN
ﬁE%\:%/b%Wﬁwt#\i9%<7D/I7F®WﬁﬂﬁzT%
TERETHEMEDLAR LN, BEZ TATVTOREBICIEIEL 2o
7otz BHNCRBRE ~OFHM, Mo a2kt 52 kk&oto
2H20H Fom | BRENOHEONIERA LI HEMaI 2 — 2 PPORRII 2 — 0 %k

E L7z,

41 14 A %38 | SPPEEEFHE LG L. BeEBICET A HEEITo 2,

2017 4 % 41a] | 2016 4= 10 H ™ CPDC ® DCL F~DIEXRflE 2% 17 T, 2 2 — X4

1H17H PYERT D gL I o722 L 25, Errissani, Ettaous Offi =t I = — 2 ~D
XEEEAR B DOLET L0, ISz, ZO/E, iaIz—1~0
FHRRIX T A SN,

472001 ol | HIZEMD2aIa—r%Z2TEAL, AF4 22— 1285 SPPOAR
BigimLic, 4 a1 22— DORENBKE LD SPP 2L, >\
THRWEZE RS OERRER-D, TEHED K OSBIREZS IOV T,
CPDC NEMR L2 0 Ef X tREHED DL Z L LiroTe,
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2.1.3 CPDCOEMBAEFEOER (GEEIL-6)

Tuv=l FOEBARIR N T e FOJEEZ1E L, CPDCOMRE L IEHBALLFTDO X 512
EF LI,

> CPDCOIESE)H

L 33a—rORBREE GER) T/l aia—rlRT Y= MEODOF
B OEBEMHICOWTOEMREZED D,

2. MOUEROBFICEAT 2 BEREICHWT, MlERORE 2Rl 2,

3. FHEE. HEME, EBEm I a— GEEHA) RO MHAO A% A FIREIZ T 5 Hil
Tyl FEHEET S,

> BRETEE) H AR

1) =ZI=2—UEBEIC K-> THEMES L, #OTBIRACHIIRIC L » TR S D £ 5 2o
B L F OB

2) =X =a—UPBFEREA DL

3) k=X a—rHOWME (22— OMEL I@EOR.LICEET 577 B IO AT
i) O & TR

4) EROEIFE, =—XL B (R N E) BAZEFHm & 32592 Sh 320 & i

5) Eu v alBisE AME GREE, &Pk, WER L) oW T LIZERBEIcE N5
AR 72O RBEOES

INHICEBRT D IEB OB EE & LT, CPDCRSHE b BRI+ _REEE 2 - kL, 7oy
=7 MR Th D2018FE 4 7 VICEMIEEFIE ZER Lz (& 21) o ERAFITUUT
DAHS>TH %, 0¥, 201846 A 21 H Effi Dkt I —I2BW\W T, CPDCIE. DCLEFLDO T, 414
HINDOIEENEGET D 2 L AR TE TV D,

(1) PACHERLX B

A3 a2—rPDaAIa—r7 7 a7 7 (Pland Action Communal : PAC) {ERCHKILAZE=41
Y7 L, ZELIZPACIZOWTCIINA LR L, LEREEZENT 5, NEEHL BIGRF

(Direction Générale des Collectivités Locales : DGCL) Z X HPACIERL T A KT A > iR5gpk L T\ 7z
WELRTIE, < D3I 2 — U PPACIERD T2 D DIHEZ EE L T\ 5, ZTDTHPACIZET %
HHERSE I F—%il L 2 2 2 — 2 OPACIER 2 XiET 5,

(2) SPPOXIE

Tuyey PEMBICEZ) A - EROELERER LT Y= MNEREREL, TrY
=7 PNERERIL, LERT —ZEOIEDT-DIZ, FAGREEOFEME BT 5, £D%IX
FEECEFIMT T, BRRUEOWREMENH 2 L 2 I a— v 2 5, ANEEOTH
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ERTLA 7120 OF=td, 23 2— 22398 1 H1LA I CPHBFETE 5 & 5, CPDCI Lik
LieT =y MR, LEERDO KRR .

(3) BHEREXZR

T MEDHEREI A, 2 22— VB DRENILOBER DL, T2IATOR THRN D)
Bk TH D, ZOMLEMRICIEX DL, CPDCIE, 1TE - Hiffi A % » 7 @&/ (Direction des
Formations des Cadres Administratifs et Techniques : DFCAT) . R A#4%5 (Division des Ressources
Humaines : DRH) & #5771 LT > T <,

(4) 3 FT—DFfE

PACTERK SR M UNSPP 3N S 2 (2 B9~ % N L &2 IRNAMZ IR S 72D RN X - — Bdfisgifit <
F—. B I T —FEET D,
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# 2.1 CPDCO4REIEEEHER

Detailed Schedule As of June 2018
. . 2018
Activities Timing 78 P P IR B P I B P T YR BT
2.2.1 Support for PAC Formulation
(1) Monitoring the progress of the PAC preparation (list of the control of the progress of
whole VEar [ — S i S S S S S S ]
the PACs)
(2) Revision ofthe PACs completed by the communes for the visa from Wali
whole L I e ey e oy ey e e s s
(3) Support communes which have not elabrated their PAC
2.2.2 Support for Pilot project in the Target Communes
1) Preparing th d fs for pilot projects (projectd s
(1) Preparing the necessary documents for pilot projects (project documents) Nowh Juy 2018
2) Todi budget tfor pilot projects with related partn
(2) To discuss budget support for pilot projects with related partners Nowh Juy 2018
3) To assist elaboration of the implementation plan of the pilot project (implementati
(3) To assist elaboration of the implementation plan of the pilot project (implementation Nowh Juy 2018
plan)
2.2.3 Training for Communes
1) Implementation of training for municipal peopl
(1) Implementation of training for municipal people Nowo June 2018
2.24 Orginize Seminars
1) Organize t inar for exch fexperi PAC
(1) Organize the seminar for exchange of experience on Janvary 2018 |
2) Organize the exch fexperi inar tgood practices to oth
2) rggnlze ‘eexo angeo experience seminar to present good practices to other March 2018 L
Provinces in the Region of Daraa-Taflalet
(3) Organize the closing seminar June 2018 -
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Tn Tz FEBETHREE

22 RBR2ETSiER
2.2.1 SPPOXIE (GEEI2-1. 2-2. 2-5, 2-6, 2-7, 2-9. 2-10. 2-11. 2-12, 2-13)

SPPI, ¥ #IEHE TIE1M4 T, Ferkla El Oulia= X = — > TOAR— - Uik D&% & HIF L7,
LU, THEHOMRPEEL <. FREOEENF LR &5, CPDCORBROERBA 14772
Rl Eol, ZDicd, 201648 H 7> HErrissani, Ettaous®2= I = —2 20174E1H 22613 HE
\ZErrteb & Ferkla Essoufla?>2 =1 S = — > Z5BM L, BT EEIBFDOSPPA T2 2 L Leo
2o AT, 22— T LICSPPOTREINE 2 #iH4 5,

(1) Ferkla El Oulia

SPPXIG:a X 2 —V OREIZY T2V . FHLUACTPIZ THIFED D EBILMEEZAT 5 Mk &2 %7 5
KXOMENH T, TNEZT, 20165F1H28H IZH LA i#EEZESER L, Y uy =7 O
KA, PPIBEY FA T V7 MOREICKLERIFRIELZITO Z 2B L7z, 25208, 20
WikZBARITT, 2T o7 4 7T RO EFEBITERMRIE & O O/ b iFma i,
UTOEHEHTHEM I I 2= PPOMGR I 2a— V2 RELE, 22— UL THEL EE T
HERIE, 22 =2 — 2 HiFF— 2 (Equip Techniqgue Communale : ETC) °7 Y vy——3 3 VY DRET)
WHEHELRDZ LD, FERHEICITEaI 2 — 2 DETCOREN Z3EMCTHML TES £ &b
W IEHRT Y vm— g UK BREEOHEN H D 0B a i L, FRICER Lz, 728,
A GUIIFARPED R G L Lcda I o2 —EFENRR,

£ 22 84Oy -3 21—2RER

ETC Evaluation E 5 N
o w5 = - 8 g 8 %
No. Communes £ a = § ff <$ S &5
S| 2 |lu | 5|2 |2 ]e o | z [22%
o T =z ke o (&) < = = @ 3
ol (7] o L (@] [a] o [a] = o
1 |CR TADIGHOUST 2 1 1 0 1 0 2 2 9|Faible |Faible
2 |CR MELLAB 1 0 1 0 1 0 1 0 4|Moyen [Moyen
3 |CR AGHBALOU NKERDOUS 2 0 1 1 0 1 1 6|Faible |Faible
4 |CR FERKLA EL OULIA 2 1 2 2 1 2 2 2 14|Moyen [Moyen
5 [CR RISSANI 1 1 2 2 1 2 2 2 13|Faible |Moyen
6 |CRTOUZ 2 1 2 1 1 2 2 2 13[Faible |Moyen
7 |CRES SFALET 1 1 2 2 1 1 1 1 10[Faible |Moyen
8 |CR BNI MHMED SIJILMASA 1 0 2 2 1 1 1 1 9|Faible |Moyen
9 [CR AARB SBBAH ZIZ 2 1 2 1 1 1 1 1 10|Moyen [Moyen
10 |CR AARB SBBAH GHRISS 1 1 2 2 1 0 1 0 8[Faible |Moyen
11 [CR FEZNA 1 1 2 1 1 1 1 2 10[Faible |Moyen
12 |CR GHRIS SOUFLI 1 1 1 1 1 2 2 9 |Faible |Faible
13 |CR AOUFOUS 2 2 1 1 1 1 1 1 10|Moyen [Moyen
14 [CR RTEB 2 2 1 2 1 2 1 2 13[Faible |Moyen
15 [CR Es—Sifa 1 0 2 1 1 0 1 1 7[Moyen |Moyen
16 |CR FERK ES-SOUFLA 1 1 2 1 2 2 2 11|Faible |Moyen
NB: Notes attribuees aux ETC (Equipes techniques communales)
2= Bonne
1=Moyenne

0= Mauvaise
ONEP (Office Nationale de ’EAU Portable) : = /KiE A%

DAS (Division des Affaires Sociales) : /7S SRS
DT (Division Techniqges) : . FrdirEh




Fry 2[FHT T T TR RS EE e e e 2k

TaZx 2 pFEFE THRAE

TN ET T, 201542 H 20 A o2l ik ZE B CL Bl 2 X 2 — U PPO X5 & L CFerkla El
Oulia= I = — U WIERITEE STz, BHBHIZ, Hi%ka I =2 — 2 L DOkl CPDCHH %
A7aVxs NOBME, Faa—r28RELETESEZHMLE, 2a—rEIE JFHN, il
A, ZOMBaRE & ik L. 100 TR TPCDM LR T u Y =7 FE2BETHI L L LT,

FDH, TELVENTLDLOD, 22— nLPPEAZHE LT, #00EEITRAbtE ¥
—Th v, R LR LoD, Wk, AR—=Y DO OMAETERVBFIE I TWD, Zi
AT, 3H30AICIEa Y a— R, BIRIER (RIdnE=E, AF4. HTEAR—VAE, EAHtS
H. POT) {REHVCPDC Tk L7z, Z OWae T, M oFtm - fatid. Hi:“—‘/fﬁﬂﬁﬁiﬁ'@
L, FEESELITTn Y =7 MITIT O 2 LRI NTZ, BRET L HBERIZIH > T
TES IR TR EH LR b o7z,

4H 148 OFEIRIH#HZE ST, 3H30HIZCPDCTIThNI-ENAEZ . T OMBIRMES & 3a L
7o, ZEBRIC uwrwm@ﬁk&ofméf B3kt 7 — sk TFEE A O¥531220n T,
$$2T~—/é75%mméﬂ57 EMERFRIRFR LIS SN, AT, ZOMBINE I HIX

At —DEEED HIEE) (BEE, (ILER, PTEMPGEASN—A KEE%) 2o
WTC, FBURERE L OIZENAIETH S L OE RN TSN,

4A30RIZ, WHhiEZBEaA "=z, xR = \:w—:/O){E;%/’F%i&%*E?L\ BIREE NI PUE: 35
TR EHE S 2R L. 2 OEHIZ OV TRIEZR W & IZE o7,

BRI 2—r PPEEE G IR E T —
STEbOD, CIPHBHIE, FHEA
R— Y B MEER DR A O
HAEAET 50, FEANEE
THEEL T2 I 2—DEENM
RlziEe A EERR L2V ATRENE
N5 & OFENET LT,
ZO72, SH18HIC, [FE DK _ ;
FHEITRNDIEFHRAIE LT, i :
FEICED L. FIEE LCH B 21 FEAHHRCE2S TOMBER (HE : FEXR—YH)
I a— N ET T RX NOSEIEERIT OIS, ZOBRARE DM, %Et. THFEICEDS
FEVEEZNERAT > T, EARMIZE DERA X — & (fisk I ;oﬁwf®@ﬁ%&m%
HERDED LN TND) RdHD, KEEETEMTLIL LR, 22 aIa—rDBIAR
EHLOIIRNETHD L DOERESGTL, AXF—L2EBOLD ikﬁ&%%$®% RSLEE L 7
—J7. 5H27HDJICCHIIZ ﬁ%::;~/@:\1~/E&?$&ﬂAﬁ%ﬁw\é@%%
BITRODH GEHHOSGITEE) 22/ 24, 2, KE L RMF L TR L TE WD,
AIa—UPFREOF—FT IR DL HIERT LB EHRT L, ZRARAEETHIIMOEw
EHET. LomEnkEs iz, &6, 6H4RIC, FEAR—YEOREETE LITAEE
T, ABRZEOORBIFAFTENDREENE DD, CPDCR I 2 — 2 LA LOAEERE S
ERC L. 7 N ORBICKRFEETFROMREBNE T 5 H M THED L 2 & Lleolz, £, 6H19
A& OR2HCIE, CPDC, a2 a— R, HEAR—YHRFE, DCLT, 22— NHEEE
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Fry 2[FHT T T TR RS EE e e e 2k
TrPx s NEFEE THREE

FERE R AEEEFRRONKE LD, DCLNRKIICTEREZBE 2 A2 L ol

BHEIZONWT, FiRDOEBY | FEAR—VAPSEIIHET 2000, %Y O5EITa I 2—
DERT 2MER DD, ZOO6HIORICAENRREE LR VELAT VA TNV — B
780 ft (Agence Nationale pour le Développement des Zones Oasiennes et de 1’ Arganier : ANDZOA) @
INTTTATHRED EH#HE L, HEICOWTINRLTEZZb 00, SOV CILFH
DA, A 237 PRETREAT 2L DI ETHoT,

wicmi%&ﬁ%“m%ﬁ’Wﬂé%%xf—yﬁﬁﬁfmﬁh%ﬁﬁt LN R EN
ICHIEETE 2T o721, TAREZELNT, BIFIXIED k&otowua®%ﬁ%$%ma =
Sa—r~DarH T MHELLN, ETCEZETraI 2 —r OWELIT O 2 EAHEER VIR
o,

MAZ T, MFEECEHL, 22— ROBEN, 22—V BaOREN, 9OH —ME TR A2
T 57, I0HENG I 22— LOEHZ BT L2 kiﬁ%ﬁ“(“?ﬁbé EHHBEMNETRo T,

—J7, 10A2B 21X EBEGEREEN TEINTEBY, vy =7 N& A L7 % — (Project Director :
PD) THORIMENZICEMD D Z END, RUXVIEBOEBITED 2B L Lol Z0
T=DIH AN BI0H FTRIE Ty e y=7 hoOiFE 2 KRIE LT,

1IASHIZ, BE ORI LV RHNZE D IHEME L CWEPPOEER 7 v —2 BIIZ, X5 =
\n—/T®% A EM LT, ZhUE, 22—V RIIUOTEERBEBREORMRICL T, 7
YVl MIOWTHERHOMLENELT-OTHS, F#EszZTaIa— L, 7av=
7 NOBEFEMAGEER L, FERICHT EBIEEEED D Z L ITR<IRE U,

20164126 H. SPPOSE¥MEARA HE T OFerkla El Oulia= S =2 — > O¥E3FI 2 I 2 —r B L, 7
BVl FF—AETHEEET o7z, H3R= I 2 — U RiT, AR=YhaRII iz TREA, 2
HERR, T25fE, RECEKR. 1S, QR CEBMTEHIT 252 Tholm& 2 A, CPDC
B BE AR YRR TAEE O UL BERE 2 R > T\ D Z L 2 BARIICFIA LT, Yk
BAEAR— Y fagk OFFEMERE TS L, AR OEREILRERINZE H L T X9 BhE Lz,

2A1TH, a3a—rhb7Fuy =/ b —MNORT 7 F&ZEL, 7uV=7 FF—AI2k5
RO L ECPDCAMEIEZ N A, 2 I 2 — U DAY EITEMN LT,

3H3H., a2 a— VS CTHENEDEMRF S, FHEA1,000MAD FILEN) ALK S
Nz, EERO 7Y =7 b — MI, FEAR—YVEKODGCLIZEST S, PHEBEENT
bﬂto%Exﬁ~y%&ﬁmmlf%n%mw%&wﬁ%%ﬁﬁﬁé_&fmﬁ_ BEEE,

47, a3 2= ERVRIaIa—rEEH#EL, CPDCE a3 2 — 0%, HEAR—=YEHE KD

DGCLM LN ENT2 T m ¥ =7 b ir— MR & N R OSHEORIFAEFIAE L TH 5 H 72

DOFHES R o7, TNEZT T, eV =7 byr— MERIZOWT, MAED TED T,
IHFEAR—YE KR ODGCLICH TS L 2 R=1 o7,

V. MERM, NAREE E L0 ERRT,
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Tn Tz FEBETHREE

6H . 1HICHHFEARN—Y4E, 20 IZETHEJiF% 7 (Direction de la Planification et de I'Equipement : DPE)
ZEHI L, CPDCA /= inb 7 u > 7 fir— NI T it 2470, O HLO B IC
BN L7238 A E OB, O TERBUENDRKE NI LD MR E OMERFEEIZ OV TEHE 1
HFR&ETHLZENa A M LTHETF BN, TO#%, HHEAR—YAHIZT, Ferkla El Oulia
AIa—rOREF LT FEMFE T, SPPIZOWTHM EFTEEEIT o7, BMlX, =23
2= MR EEFICY A L ETHITRBICEREOFHEETMET D 2 L 2 R&MFIC, KK —
N G e fia ORI S 06.4H TMAD (5695 1) %, 8517 =— A& LT20174, 527 =—
RE L TCIEITHTHOXMTHZETIA L, 2L, a3 la—rREBROLET LI
—VEBITRETRIND Z 0D, BUAKR —HBMRRR CERWI R B3 H 570, FElE
TOFREEMERTIH ETERELEFFOZ Loz, $o, AEEOHEMEZ I 2 — 1
MOEITEMN L, WNEEZRET 2L &7,

7H. DGCLM®DPE(Z T, Ferkla El Ouliazt 2 =2 —> DR EH L Ty =7 FEEMZ T, SPPIZOW
T, fEEZ v a v F—7 LI AT EITo 7, DGCL b O ZHE LTS, BERED15%
DEAIZONT, DGCLRFREICKHEZEET L0, InE TORBEEA L CES, a3
2= B IRNT 228t o, DGCLIEYHF ~DIEDORRM - ik, REEMITOES
EEERT DL IRD OB, JFRERE X LT,

20174E2 6 H . Ferkla El Oulia=x X == — 7225, ANDZOAMNSPPDO H4EICAET 5 HD1H30H L
H—mZH LT L O E T T, EBEOTZIESEE L L BRIz oW CoWmagiEn] e
TTonsdz bt Eipoiz,

ZOX D ITHENFITHT L, MRTED BRI bO0, BREOEE FECOVWT, K
HELPRET DFEAR—YE EHERNAIRE LIz = S 2 —r OELORM T 5T
W5,

LI a - UEEEFECOWTHFEAR-VELAFE L, M4, DGCLL &eiR i
BEXEEZRO ROV LT D, EEAR—YMERO/-RR, HEH L) FEORKME | ik
DEFEEOEUAF— LD D5 2 e b, FEOEM, EHIZEEERTITOID RiALTH S,

FHEMEIILL NIRRT 2B Th D,
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# 23 WE—ELRE
Area| Unit Amount

Facility M2 (DH) (DH)
Reception 20 5,000] 100,000
Administration 50 5,000 250,000
Kindergarten 50 5,000] 250,000
Youth center (reading room, computer, ... 150 5,000] 750,000
Workshops (08 rooms of 20 m?) 160 5,000| 800,000

Multipurpose rooms (02 rooms of 100 m?
including one dedicated to combat sports) 200 5,000/ 1,000,000
Conference room 100 m2 100 5,000{ 500,000
Cloakroom M / F (sanitary, showers, ...) 80 5,000] 400,000
Sports ground (handball, basketball,

L 1,000 400 400,000
volleyball, tennis, mini football)
Green area 2,000 150( 300,000
Outdoor paths 1,500 300] 450,000
Closing wall 300 700[ 210,000
Outdoor semi-olympic pool - 11,000,000{ 1,000,000
TOTAL 6,410,000

llf«®®®--m88,

meﬁgﬁeosﬁﬁ“

H 22 HtheREEIERNT—ILORE

(2) Errissani

201648 H16 H . M ENH D RO T, R, DCLIE . CPDC A v N—Z b - Wi T,
Iuvel NEMEN T 2/ POMEL L HICHENEBA L, NEFEEED, SPPOXG =2
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Ty SETN T T T IR L7 Pz 7
e BT LK

a2 — & LT, Errissani & O'Ettaous D25 D 2 X 2 — 2 DBINE DWW TEE Z G-, TAUTFEND,
Errissani, Ettous®2 >0 2 I 2 — %3 L7z, 7 u =7 NEMENRART e =7 NOHIZ
L, I ~DOBEZALIZONT TR ERI, 22— b, SPPE L TEALDOREY A
PR INTZb DD, NEZHBRLOOEH L, SPPAEEL TN Z&ERrolz,

20174E1H . HARIH#EE S BME S U, Errissani, Ettousili = S = — 2 ~D XN IERIZ T 7K S
Nic, ZHUTENII 2 2 — 23 L, BERAHAZ T 5 L & HIZSPPOBMT A M & HEE LT,
Errissanil 3504+ O @ i B 2 O JN OAEKIZ Y — 7 — T 2 R E T 2 FHE T, Z OB TR
REII TN TR oz, LTFIZZEOBMEEZ T,

SPPHIE
< =T T EI AR>S R FAED R &R A IR T 5720 il CE Tz @ik (A1
#0K300, Rissani?>4 ksar, Beni Muhamed?10 ksarZ 7% /3—) & Hulsi DY (Rissaniod4 ksar %t
G) &Y — T — T TR SEHE Th D, —EBIIFBEFOHE T 03 H503, BRANA LS TS
ZEDDY =T =B Z T, T —T =R EICLDEKR L T EEA LT EZE R D
0. BB LT, V=T — /S WK TA — T — 2 o T EFR o TEBLL TV &2,

EEfF DHETLT

 BETEf

20174E4H 208, REIFFESERICB VT, =LV 77 4 TR FOBRERENREE OO T, 8
Mmo2= I = —2 (Ferkla Essoufla, Errteb) % 77 L., 1AIGEMI 22 2— 2 L HbETE
a3 2 — BT ASPPONRZ #7200, FHohldE BN SN, 43 2—0 0D
FERDPURHHRZBROAKR LG T20, PRIV KUSBIFHASEIC- OV T, CPDCAER L 72
D FEMEXREEDD Z L LT,

0%, ala—rHE TR Y2/ b Ry a Ay FMERICHVER SRS 4255 T L, DCLR Y
0yl hR¥a Ay MEEZELT, CPDCE & b ITHE#A LoD, DCL, RE i/, ONEIZ X%
BIHUFERBAERENTHARIZH M S LTz, FRICER o ToZ &b, a2/ R R¥a A ME
AL S, BEEROMEELRRM LT,

20174E9 H . B AR E 4 S L ANDZOAIZHEH L 72, 104 11HIZANDZOA L ek L., —
BT 52 L TAE L, BRI #7027 F FFa A2 FOEE L RBEES%DM
RT—=~DarvF 7 heROLIMIST D22 & Lipole, BHaIa— G, BELLET R
Yl N R¥a A b MEE (Wali) ZiE U CTANDZOA~EH L7z, 11AICIE, 22—

2 FHEIRE D7 OIS EM LT-FIS, BREIHAESOMREEZ LV £ LD HIEELR EOE,
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oy 2[{TIr T T T IR IEFE I 7 P 2 |

TP x 2 P T

M5 BRE OB IINEOR Y A2 EGTe Ty = F Re o Ay e, MaE (Wali) Z2E0

TANDZOA~FEH L, 201842 H ICITE A fEticRET 2 50 EXNE 2572, R#ESNHD DK

BDEN TV, e Yz MEERFD201846 H 12 $50% D EBIRBIZOWTHEHT TRA
T, BELEDRITERF> TWHIRITH D,

1
=N

%, a3 22— FRESNDLOEELEL A, DCLICPDCOXED T, ANDZOADS & EH
TOREBEXBVIT. FEOEHRLBRE T L5,

FHEMEIILL PR T &8 ThH D,

& 24 HWRERM
- Unit Amount
Facility No. (DH) (DH)
Solar lighting system good quality
complete with mat 6m consists of:
- LED lamp
- Solar pannel 88|  16,000| 1,408,000
- AGM battery
- Regulator
- Installation fees including any
suagestion
+5% price variation - - 70,400
TOTAL without TVA - - 1,478,400
Amount of TVA (20%) - - 295,680
TOTAL with TVA - - 1,774,080

(3) Ettaous

20174E1 1 . AR #EE B S BE S, Errissani, Ettousiii = X = — > ~DOZENERIC TR E
iz, EAUZEEVY, Errissani, EttousdOifia X = — > &35 L, BRAHE T 25 & & HITSPPOfE
VA b EREE LT, EttousiIRENINCBUK TA R T 53 C, Tryana g s MK
LHIMENMTONATEY , FEEIIIIMHEAED b T\, FICZOMEETRT,

SPPHIE
O3 CIIHEEEROT-DICITEY R E A LELORGEO T . SO IREEEETHS
FEERE R IOV T, CRNECHEICPEAR AL TE, AR RERICIA LT EEOBE R
1329 E 1 DH (#93.3(8H)

<VEWESER% AR >R (U ) IZBUK Tagak L, 4 B IZ3~5ENEE B DMK A AT K
DU IR L FEEATE KSR 288612, iImF D/ Z—FKIRD i 2 X5 E
B, FHAEPNEICOWTIE, KEE FOKFIETA#E (Agence de Bassins Hydrauliques : ABH®)
DOHEAN SR A2 T, ME L CiE, BUK T, B EOE RS, T OREM KD B0 |
FAMITI 2= FHEFNOLEKMD | =R O RGN, * = R Pl Lake SrijilZE{EL
M R% o

el - Elg - n U RT 4 7 A - KED, KFT (Secrétariat d'Etat chargé de I'Eau) T
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TnP= 2 FEBTETREE

SPPIE

Image satellitaire du site de projet

UK 1

w%ﬁﬁlﬁ=@m1 M R
RO ES . 7 S SRR X)

201744 H 20 H O E5lRl ik ZE B4 T\ Ettaous & B ied = X o — U O FERB AR L B2 OER
7T, TERY ROBIFAESICOWT, CPDCA AL ) Effi g2 ilin 5 = L L g o
Too ZO%, BUKEOBFRIZE L, T ERFEIET D22 EM D, #ﬁ?tz%y%@ﬁ%ﬁ
DRSS, 7oV MRKETHZ L o7, 6/, BREFAEICHOVWT, #BEICATO Y =
7b®%$%%ﬁﬁ@%%ﬁbk&ﬁ%ﬂ@ﬁ#é:k#&méhk@;h%xTTGDCk7m
Vlﬁb@i%@%&\ﬁﬂa\ﬁﬁ%ﬁﬁ%%éﬂto%@%\EE“@%%W@%§%$®

H—|ZRINFENEL L2, 105220, BEWMOAELG L. 1LAIIMEEL K AT, 2
h%%ff INDOBREEZ BRI LD HESD12H 26123 S 4L, WA KR SN -FH27THIZER
B RICBET 2 3CENMN S (Wali) 12X EL Sz,

INEZTTC, aia—d7yay=r ho— FaEkR L, BEMROIEEEZRM LT-, 20184F2
AlZiE, 22— EMPANDZOA LS ICIEARICE B EFHE 217V . ANDZOAD & IXRiH & 72
A& 21572, —J5, EEOFREEZES -, 3A8H, Taouzglilik, DCL, CPDC, JICAHE[IZ
F—ALT, TIVTVT 4T OABHZEF LT, K7 v =2 FOESTaouz= 2 = — 2 DSPPD
NEZA L E 2 A, Him, E&meE bXEPBAEL DI & T, ZILE TORMERI, F3E
FHEE A A L, FEECRT TH#EEITT-> T D,

ZOLHCT eV FOZJIZEY, FEIKLBELRFAELTET L, TALERZEIC LT R
Tx 7 hy— M TEGIRIMEM A~ OB X T 2170, FEFEE S OMERIC—ED B LT
72o Ak, 22 2—1XANDZOA, Mg, ABH DL SBMEA & Hiffim 2 & de XENE O BRI L
CEETOEEZED D Z L L7210, DCLICPDCH 7 #+ v —Z ki T 5,

FEMEIILIFIORT LB TH S,
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FZ oy A[FT T T TR SR

25 WHR—RERE

EET ] |7 2 e /‘
TP s T TR

— Unit Amount
Facil No.
acility 0 (DH) (DH)
Diversion Dam 1] 1,071,040 1,071,040
Spillway with free sill and dissipation 1| 480,035| 480,035
Intake 1 69,979 69,979
Gravel trap 1| 218,735] 218,735
Transfer canal 1| 4,491,020| 4,491,020
Gabion guiding wall 1] 1,680,000{ 1,680,000
TOTAL without TVA - - 8,010,809
Amount of TVA (20%) - - 1,602,162
TOTAL with TVA - - 9,612,971
£ 26 72x—XH+
Cummulative
Phases Works AMOLINE Amount
(w/o TVAIn DH) | (/o TVA in DH)
PHASE | | Guide wall, right bank 1,680,000 1,680,000
PHASE Il | Dyke and ancillary works 1,769,810 3,449,810
PHASE II1 | Intake and canal 4,560,999 8,010,809

(4) Ferkla Essoufla

20171 A 25 H , JICCHBRfES AL, AR5 DRRE DI — L TSPPO SR AATIZENRES LT, ZHUZ
N, EFE3TR 2 — 12N % . Ferkla Essoufla, Errteb®D i =2 X = — L SPP D KB/ G I EE S 1177,
D%, 2017TH4H20H OFESIAI#EZE E S T, Ferkla Essouflaz & ied = 2 o — 2 OFERIR
B R EROKRER -T2, TEIY L OSBINFHESEIZ OV T, CPDCSER & 72 ) FEHi SR %
HDHZ L Loz,

Ferkla Essouflalz 2Tl ErrissanilFlgk, KEEECHEZFIM Lo AL OB~ T ED 5 Z &
Llpotz, D%, 2P AEZ L FORAICHONWT, 22— OEEIEREEE, TOR - FE
TERR, 72 & ZCPDCHAXIE L, 9H ., HiliE EMENRICOVWTHAE L, TNEZIT T, 23
—IFSTHEAI0H2HICBAA L, NI ENE O MK OERZ MG Lz, 117108, H
%@@% MR 2 DRRFI D728, CPDCA U N—LHANWDO T, BMHAOMAGEE 23R L, EBRIC

BINTWDLIYA FERF L, ERORBEZMEBE L OO, WHE, B, AT 2%
ﬁﬂ#ﬁﬁﬁﬁﬂ%<\é%@é@ﬁ%imé_&&btouﬂmaxﬁﬁ%#%@ﬁ®%ﬁ®
NICIRB OFE, &S OGN TO, a2 —VDBEY 747 U TITESOTEREN
728k, 20184°1H ., CPDCAMé L AR — haZfH L, 2 a— VX FAIHENE T Lz, FEH
BN KRENZ LMD, a7 b, 3507 = — X0 A ORELAER 2 & b8
TIRIELTL Do, fEE, YoV FRFa A b, LBV T—va EL2TChrala
—VICFREHTHDH, ZHUTHESNTa I 2—20F, CPDCKEDOT, 7nv =7 bi— F&1E
B L7,

3H12H. FerklaEssoufla=t X = — > DSPPIZx} L TEBSHEN AIRED & 5 1>, JICAFEFIF F— L
5ITA % —Fa7) /v (Japan Tobacco International :JTD(Z 2> % 7 k L7z, FEFE—ERLGRIL., &4
SARDOAIREMED B D Z LIRS L T2y, FEEFIHARE S, £ 00 B2tz 6o
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TrPx s FEBETREE

Z Ll podn, 2018 EITREICHE O HI TN b DD 20194 LA O SR I AT T A 1T -

Tb\< Z k %CPDCGC%I %%%b\fio GH &:Lj:\ ha ‘: J%Vﬁ§fﬁﬁ%‘k;}\l\l§%é\/\@$%mm ff?ﬂ?ﬁ‘?‘

HDEDHIZT Y27 MIBEDO T LY T = a v &2iTo00, TRETOL ZARZIIELR
TUNZRUN,

FEMEIIL TR T LB TH D,

=27 IBLER
Unit Price | Amount
Works No. (DH) (DH)
Earth work 1 47,400 47,400
Reinforced concrete 1 948,000 948,000
Complete solar kits 1/ 18,834,000] 18,834,000
TOTAL without TVA - - 19,829,400
Amount of TVA (20%) - - 3,965,880
TOTAL with TVA - - 23,795,280
£ 28 Oy kait
Lot Site Works Length Amour.lt (wtih
No. (km) TVA in DH)
The road area between the rout n.10 and Ksar Ait Moulay EI
1 ) . 4.36
Mamoune and Ait Bamaati
2 |Tizgaghine to the Koranic school. 1.65
1 3 |The road link between Dar Oumera Kdima and Ksar Ait 1.48 9,502,731
4 The road section between rp no. 7106 to the community 116

Aghbalou and Ksar Dar Oumera Jdida
Sub total 8.65

The road section between the n.10 and Ksar Ktaa El Oued, Ait
2 > Ben Omar, El Mourabitine school and Ksar Lekssiba 713 7,832,887

6 The road section between rn 10 and the frontiers of the 5,36

community of Ferkla El Oulia through Ksour Ait Maamer and
The road link between Ksar Tigheffart and Ksar Gardmit

3 7 . 0.29 6,459,660
commune Tinejdad through Oued Toudgha
8 |Ksar lzilf 0.23
Sub total 5.88
Total 21.66 23,795,278
(5)Errteb

201741 A 25 H , JCCOBRAfESHL, AR5 ORRE D2 — 2 TSPPO KB A THZ LM ESNTZ, ZHUC
£u, Ferkla Essoufla, Errteb® il = I = — 2 23SPPD BRI IBINCTEE Siv7-, T Dk, 2017
fEAF20H OESEIHHZEE ST, EmebZz a4 S 2 — 0 OFERM R ELZES DKR S
Foieh, A a— X B TEIY) K OMEBNFAASIZ OV, CPDCEMR E 72 0 FEhi ik & 1
HZlllrot,

ErrteblZ DWW T, /S— AV OEEND a VR A M EAEET D Z L2 X AMIMlE(Le, 23— L4
Y ORI HEE 72 EOBGLAZ D 5 2 &L L lp o722, FEICAET 2R BRFZEIL. [EAL A
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TP x 2 P T
7 3 ABESERFZEAT (Ecole Nationale d’Agriculture de Meknés : ENA?) 233242 Z & THEAMIZA
HINTWe, Zo7=d, ENA. ANDZOA & HHIFHAEICI T 2 &%H B3 5267310 H13H (1
BAfE 4L, ANDZOAZS =2 U ARA NET' T v b 7+ — AR EE A ZENAICK LIRS 53, £
FIERE R AZICAN ZIET HSPPE LT a I 2a— U NHEHAARETH S 2 & 2R L=, ENADOFE
IIEBRERERE TG EN TRz, ZNE 7=/ & LTCPDCOXKIEDE & = 3
2 — U NFEMT HHTANDZOA L G LT, &% O&EIZ WL LI & & EH 2 ANDOZADMERL S
HZlb L, MH., TOAEEZRNANDZOA LA SN, ZnEKic= I =2— 2, ANDOZA
FO7ay=y b F—LBBIMULTESE TEERZIER L7, 128, ANDZOA, #7171 vk
J. 3 B 9% /N +: (Office Régional de Mise en Valeur Agricole du Tafilalet : ORMVAT®) @ BRI D1
HEHTD LA EEOBLNET L, #7220 Mok b, ar R A Mo 4 B
L, BUIHEHA 1320182 IC5E T Lz, BH30HIZ AT U v 7 % —_AEEOFF RN TV, 6H K
ReR CEMEOR T CTh D, S%ITHGTEESOEM & FBRHRFROERE R - IMOREZEES
~OBHERT, MNBREZESTOEARDO T 0t RZ AL, FELEOEEIZENAD TR RIC
kan, 7uavxr NEBEMO 9 550,000 MADDHEMEZ 52155 Z L 2 IRES L ORI THEASE
HHTHD,

HESKOPE - FHHEIL ENA D ED TE Y | AEEREZ I, Yoy For— FBER SIS
LB,

6) 7AY Y METHRTOESPPOEY

20184F6 H e S COME 2 FRIZ/RT, Ferkla El OulialZ SERE% FH D 5 H50%% F4FE AR — Y A3,
15%% DGCLMILIE 2 NG &2 15T\ 5, £ 72ANDZOAN & Fhi#e Fl O —f & BT 5 G E 3 E
EZELTCND, HEAR—YEDVREOBEREMOEEE AT 256, EARIICE OER A
X— LB LT DTEME COREDOFEMFEMITENTO Z L1275, EttaousiZIABHIZ 7 1 ¥ = 7
FRF a2 X FEEML, HINmOB TN AMLEESETOIRN AR L OREEZ G-, 5%
IS IINBEDO LESGE 2D D, Errissanild A7 o A #ilsk - 7L 4 L BA%E %L (L'Agence Nationale
pour le Développement des Zones Oasiennes et de I'Arganier : ANDZOA) EMERIC7 vy =7 FRF
2 AV e L, BEIHOEARGEZIY AT TR Y, M@ I30NEE S D50%% f2 it
TOHERLENHEITSIND RIARTH D, KD OEEOMMRIZIANIT TANDZOA L S 672 5 ik %
DTV, ErrteblZ OV TIE, A7 & RS DA AMIE L/ S — L & ORFPUFEIH 72 & DA
ROIEENIENAD B LT & 2 AT, FRMFIEE H O DFMICELSND 2 & LD, 7
Yx 7 NFEREICOWTIIRFER D 550,000.DHORMEE 21 5 2 & TEAABREATH 5.
Ferkla Essouflaiz >\ TIX& afe il de & ikt ©. REA SNBSS~ TRILLITZ OO D078
T—=ar AT, REZ RS TCND, Fo, T TICE STt O FTREMEZ MR L TV DITIE O Wik ki
LTCWD, FRDIDI, HEDSPPIZEB W TE SR LD AZWSDEL | £ D—HITE S MEIRIZES
TD, 2017457 A O 2[R A FHE LI . DCLICPDC DR 2 — /5%t 35 F 3 S i T 5 O e (7 3 4%
DR FEBLZ 15D TNVD,

¢ A BRI R ORI 51 B A RITRI & BT OGN - ARSI 21T 5 o ANl S— Ay
DBFHSTIVE, A7 3 AR DAL S B2 B - DRI AT 5 .
® R EIHCOME, WL - K, LHRIR B & LT O 1% TH L T 5 AR,
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iva 45 D
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KBER | py | 332 hbTuvasbiRasibr | ARG
Errissani B - ama | ANDZOA ICEAFL, BRIt 2 L, K EOT
rssant | Lzt (jﬂﬁv) AELL MBS sowngaitics | b
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n\\ﬂ /u\[_/\ /uxiE@%ﬁ{T’f#%O ﬁw@@é\‘sﬁi‘.ﬁ‘y@{ﬂ_
B
B A AAIE 2017 £E 11 HIZ5E T L, SERITINEREE | « ANDZOA, i
s | (homse | EASBIRRESIL, BEMRIDKRSNT, | 2 ABH IR
Ett RO | shoige | 2017 12 73 27 DIZHREIRICT 550 | e, Bdfig &
PO e | Ly | EABASII, ABH 27V MR | DREAEDR
U gy | SPERML BEEEORMLEIFETO | AL ETHTOR
= S AR LD TEAFRS
T e FRAIEITE T, MiEE, 7ny =/ Fa A
o g N LB T = a BTGB A, BRI ; o
AT | TARE | i 15 2010 FREUGOE 4 ckE | © CPOC 2T R
Ferkla | #E&FM | (A7 my= R B 3 0 R 2 A b > < SR B INERED
Essoufla | L7z | Zho 3R é %%ﬁé\?\l\l%/ﬁfm@%%m%%ﬁ;ﬁ, S
iakd *%f’;ﬁ‘@j/ DI CIE S LB T —sa L. 8| ECR
fE, BB BV TR A T,
2L ARANMEEIZBL | 452 O EIZ TR LT PN
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@i . ORMVAT, 7 u¥x/hF—L, a3a—r0 4 T’EBZFIE;?}%-J‘I‘I@
SO | BUEWE | EARERL, 2007 4F 12 A 15 RICEAASE | il
o o | R7mY= | TR SNEZD RSN, B | o 0™ s
Errteb | T | ZRORIC | WAL TLCV S, 2018 425 11 30 AICS | el
gy | R0F32— | TV SARREOFFANS Y, Rild. | 7
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(1) EHRR
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- PACTERICHIITCa I =a— VB ORIEENAMNETH D, £, RIZPACIZEET D EMZE

LN VETH D,

PLEICKE L. DFCATHEE S, HRESFE L Tala— v 2B+ 45E2ThHhHI L, 23 2—

VB ORENEOWENEETHL L, aIa—VBEOREDBILICEY . FBRENR =2 =

—NIBITFHV ARV LR FEEZEH L TN AREXTHDHZ L CPDCATI 22— T

OFEEREEIC T 21 OoDFET IV TH D Z ENRIE 1, K12, BT VO IE~DE K DV 5E

HHEKINT,

223 O3S a—VORENEIETIE (E812-8)

2016410 H {2 CPDC IEA U DCLEL FIZALE S =D & 52T Y O EE O R EE & LT,
a3 a—r~OHEZE+THZ L Lo,

(1) PACRUEXDFHEILEHE

B AXDGCL, DRHE OB HIDTF, a3 2 — AT OPACK NHZED ZHE N5 2SOV T OHF
EBrEXELE, MBI TFTEOLELY,
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No. [ #iig =T AVE—FRIF ESE 3 EifER EmMER
1 TN Ty | asa—AFyT~D PAC | =TV 5 478 | 2016 4 11/21~ 23
TAT o= R TES aI=—2 (EJEER) | 24 (4 AR
| e A7 —REL= | [F 1128 ~
1 2 | =AT=R L RE 2— (RFER) 12/1 (4 AE) 22
NN _ NI EN Ao | 2017 4 2/13~
3 | 7ARv |k — (R 16 (4 ARED 19
&t 12 H Y 64

FHERREF L, 22— BV CPACIEROMYIRE & Lz, £72, 4B 5, 1ALV
20 BHEFERMARD L FIEFRAZ BN, A7 vy =7 MEEMICH 22, PDMOFEH % A
BUAT o7z, 3HHKO4H BILF GBI R0 D FIER % HBIZSWOT o4 2 & Lo SN G
FIEXLOPACOG A ZIT o7, AL, F5a I 22— VKB KR OICPDC A A —LISMT, RERE K&
URERIRE NS LTz, FHE#ERIIDGCLAM TYRE S, £ OMARHERSIITa Y =7 b3S
B L7z, CPDCA /=%, MHWHE O ERFHTE 2TV O OBHEICSIN L, 8811 L& X~ T
Do

(2) A2 1 —VEBAOENBILHE

20174F1H O HF52[0JCC A £ 2 . CPDCOA TR EHER - &EHIZDCLFE & Wi L. DRHANGHHEI§
LA a— BT EENBILIMEZCPDC « K70/ MREETHZ L Lo 7-, 4HIDRH
1320174E~2018 - D2E TA15 % A MLV DWHEZFTEH L TWeb DD, K7 r =7 hoiky
FINRESNTND Z L &BE X, DRHEW#E L. —MOFHEZ FEhi LT, sEiREICRE b 2 &
FIIDGCLA L L, HHESME b I BRAIIAT e Y= s MARLE L, EfE TRIORT,

%+ 211 a3 a—yREITEEIRIEBHEDEE

No. RE FHEBEE | HMEEH | SmEH
2 | AMLEE, AMFLEBE OE=4V 7 3/13~16 4 26
3 | ABOaI==r—Tar, ik 3/27~29 3 25
4 | WA EEONRET 4/10~12 3 27
5 | AMEHHEOKE 4/25~27 3 28
6 | N (N3 5/8~10 3 23
7 | M5 BVRROMEEEECGE 1 [A) 9/26~28 3 26
8 | 7 HIREOM B B 10/17~19 3 26
9 | PAC 1ERk 11/7 1 27
10 | 5 BV RO FEEEEGF 2 [A) 11/8~9 2 27
1 | 7T—HA7EH 11/28~30 3 25

&t 28 260

WHEXI G L, WRICIR> T, &2 1 a— U BNETE 28T 2 2 & & Lic, FEfEEmIcB L,
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W FES NI, £, HO B BIHEO LB ZFRIRT 2 2 & T, HEGET O, i
R A BB - RIFT 2 2 L RE SNz, HHEDOFRHEMEIZ DWW T, DRHTIX, 22—
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L7z, ZOfE, WREXNBL0HMAD, %2 22— H1IMAD 7132 MADZ AT 5 &
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2-18



T 2[HTIL T T TR RE I f 7 P 2k
Tn Tz FEBETHREE

(3) SRR DM

PAC K OV 2 D & H i L Z2WHE S ON0IE] O RE S 5RIVAME DBHE S INE 1T L, WHE DNEE O 2241
AORFER & ORAMRME, BHMEWIM., TR, FRAREE. SRAN. AR IZIST 2WHERS FaE H o ml6e
PER OWHELZ K 2R 15k D RO FH8IE BTkt § 25l 4. ERZEA v, iR L7z, WHEDH
fREE I, WHERM L. SNEOE R 2HA M L, ZOHEB KT 2HRE L U CHE
LTz, BfERE TRITTT,

—— | 0321 T H2AVT S (PAC) RUBED
FHELER

—— 2 ARLEB ANEBROE=SIVY
BHEIC L D8N

A0kSR
--x-- 3EAMOIZTA=S—tay, Rt

—— 4 BHABEEDOHET

----- 5 #ETEIO S E

REEHBIZETS
FHERREFRDR
;14

THEMM—— 6 mmsE (nx)
----- 7 #75 BAR OB EEE (F16E)
—— S EAKD I ER
--%-- 9331 —UT7Yar IS (PAC) DIERL AR

—— 10 A BAKOMEEE (F2m)

FHED IR E --a-- 11 7—hATEE

E 23 HMERTOSMmEDFM#ER

ZINENSOFHIIE L TiE, PACKUEEDFHENLEZICKT D MR & BRRFITHT
HEHEIZ X HRESIRILDOEEAMENZ & | FHFIROREST — A 7 EHRERMN e NE L5
TolHERS BIT8IH H &R MEN Z & N B & Zp o 72, FRITHIRIOPAC K ONF 2 D FH ) 37 R 5
D ARZFEB ~DIEM ATREMERCRE )AL DO FE MK . Fa I a2 — 0o HmEMME S LTRY RiF
TIELWEDOELENRH V| FHIRNIFHEREME L7 & Z AWHEIC T 25 HEIZkE L= W2 b, LA
DD PACTERRIZ 3T fkige i 72 ie I FRALICER & 77, SRENC X3 D ifkiir) 72 BE IR b OB
BIOEMEN B 5 LW TE 5,

2.2.4 Bt = +— (GE8h2-15)

20183 14H, 7 mn¥ =7 FOMREERE L, FE L VBIRE TOR RO 12D OEAN LR
I F—2BES NIs, BINE M EE, gl N - =T T g 7T IRERE . NI DCL

e, BNa I 2—BfRE. JICAT e vy aHET, Yuvzy MEMAFTF— L7 EHI80NTH
o577, BIER DIRENTIIAALTEZ L EnD, T3 NODPENXS OSNNIRIZE bR no T,

Y HITINFEO A —F THE L., JCAET R v aHBERRED A —F N Tbiviz, £D%k,
CPDCEEMRHEMNATEDOK EE ST 0 Y= 7 N O ZHA L Ettaous = I = — T E2

2-19



Fry 2[FHT T T TR RS EE e e e 2k
TrPx s NEFEE THREE

BHEPHEDZN R, SPPOMERETn T 27 NORERE L, BRILE BT,

BEERE TR, 22 a—rBRE . REBRESENOIERRERSEMAH SN, EREBERLE)
BRI &2 LU FICRT,

*

FEIEMROT-DDOEBEHRN Ry 7 LleoTEBY, ZORIZONWTOELHFLET D,

o FEHEREDT-DOEEIMNEEND,

o B RENMICHET /R a R a— il 5T, A a— VR BUIAIT A TH A 5, JICA
DI AW LT,

¢ FHEEBQEHEOLDIITEYZFEHBNEECTHD, L, Z<DaIa—ITEE,
N—hF—IZEENT, PAC OFITIIREETH L, DD, HAOL I LTI a—r &K
B9 5k, = 2 TiX CPDC OIE#E OfkFe H L <IZABm. MBIt AL END,

¢ K7 xZ hd CPDC OREERIZMIRIZ G INIT HXE Th %, Ouarzazate It DCL (F3E A (T Hi
AR L, SBbERZRmETo TN Z Lol

. %<®Z\J~V%%%’fnyz&b@ﬁﬁﬁ%@%-ﬁ%bf%bwo

o (EPREND) T 2= NAIRBEDO=— RS HUARFE L ER LT LW,

. %@ﬁ%iﬁ@fﬁ&%ﬁmﬁ%mﬁbkoH@@%%@&E%ﬁzfﬁbwo

¢ Ettaous @ SPP |IHIIEIZ & > TIEDA 37 MAMIFGFTE 5, JICA [ZIXBERIC L - THIm

T D BB AU ORI A ST L TR LY,

23  FRIIETHEH
2.3.1 IPPODREE L 5HE (GEE)3-1. 3-2. 3-3, 3-4, 3-5)

B N D EED A X 22— X5 LT D BEEVAH T O XFE~DHRFIAREN TN Z &
JCAL U B OW & E T O, B LOMEDROFBELI B CE L2 L, =Ty
T 4 TR TIIEEMIEL~ 2 % —7F . (Master Plan : MP) Z{EHCTHDHZ b, 7uvx
7 N TIREEYIICED S XY, ATV boa I a— R Y h e T Y
27k (Inter-communal Pilot Project : IPP) & L CHEfEd 25 Z & 2t L Cx 7o, AT - BREE
M OB TR - BREE £ 212 £aVEKR—RrY FORE

B D& L% avik—RUk RE

1L ala—rA T 2 — U OFEHBRE K OB LR S OB A (%)
ZERQ, INETTL | &y 7 ~OWHE L PEFEM LI D B 22 HE 24T 5 .

SoF T RENICE 2. a3 a—rE | 23a—VOBBEREETHILIaI 2 —RICH L, B

. N _ ~DWHE TR DFER], A FTZ7A4 oW TEBHT 5, £
W TR e 2 BIOBMARE LW T L2 3 T CEMT 5.
Emb, a3 a— |3 ERI AT [ ERIZA—TITHL, ERVAwT@%$%M [ZoW
- i ~DREZIEE) THRZ T,
HANOEE L =T = 22— REEONTI a—2 AKX v 7 HFEIEY L
TmERHEAE\ T OES | VT — T AR R BHL AT > CWA BB R 2 HET 5,

EBOREDIEIN AT 0P =7 MCHIFEF SN D Z ENFER SN, 2D, E#D X 5 RiHE
EMTLHEE Lz, RELITAODa v R—x 2 MBI S, $E4 2R BRE 1T LEEEY
MBRIZHOWTTEFSRIZIE L T 2 & & LTz,

2-20



T [FHTIL T T TIRHI RS RE T ] 7 = 2
Tn Tz FEBETHREE

2.3.2 T4RARZYMDI—HayT~ADSM (GE83-6)

20164F2H2H 7 4 A=~ MZT, JCAREL TWVD [T 4 A=y "L OEL I I 2— 128
JAREEYEHEEN TV 2l M KDY v a v TIBI L, TAT VT 4 T B,
CPDCOCIP, x/vT 7 « 7 HBEREMH Y F | JICAEME NS L7z, HHIE, B Tny
=7 FOERy MBMRE N, 7 I 2 — URIEIBEIM IR O TER, BEIEMINE LRI DN T
OIEROHEfRERE, D TRIIEOMER CIconTF a7 hofiRE2 7Ly T— 3

VL., EDH 3DOD T N—TFITEINTE &2 OFRBEIZOW Tk, iR 2% %& L7, CPDCDC/P,

TNT VT 4 T BRI AL S b

B Loz,

2.3.3

IPPOXEME (7ERHZ-7, 3-8)

A
ik A

b0 | FetER R BERE LB O BGRIZ SV TR S E

20164F, R4 >Da R —FR 2 NMIOWT, TROLHIBRHRETLY = — X250 TEE L7,

%® 213 £I7x—XOAE

2x—X 17l BAER aVviKR—R2 bk R
1 TILTIF 4 |3H21~23H |1 2a3a—r R | FAI~v, ZATIFT 4 T HEL
A B T ~OFHE | 7 AVADa 2—r (BodbEsy)
2 )N T— K 4 411~13H |1 a23a—r R |7 —F, VyHh=flErLr i
By T ~OIHE | NDO=a 32— (ROFFSY)
TATVT 4 |4 14H 2. a3a—rE | £a3a—rE
7 ~DHHE
3 T)VZ T 4 |5H2~5H I ERIN—T | =TT 4 TRELEOT Vv m—
7 ~DEFEE) Vg RERE
4 477K 10 H21~23 H | 4. AXT 4 — ATOaAIa— EROREEZED I
VT — 22— AR T
(1) #He

WHEDZINE B3, HHERIKITH T DR ER N> b DD, 4% G FEROIHEN B S h
5 LR T O ENRENoT,

AR1AB =V T T 4 TIRINOER 2 I 2 — U BICHT AHHEN INFFOS MO T £ <7,
BEZEML 3G ONLE « B I 2 — TRETDH V7 V—TF L (—EHEESHE - JLE0EA L
RO (X 2B RSB NS I T,

FEFEMIHME D 7 = — X3 T L i RALZ AT HHE D FE# Y FEhi Siviz, =T v T 4 7 BMER
I OFEFFEYILEEMP D 7 )L— 71 & L CTHUE & 4TV % Errachidia, Chorfa M’ daghar, Lkheng &% OY
AoufousD4>D A 2 —2 DT VT — g L OFNG, BREMEOIEEHZ{ToCW\WAT V=T
—YarvERELLE, BT Vv a b2 0S5 MEEFEL, I L1250 7 v —T7Z
. H17N—7135H28 - 38, 2/ V—T135H4R - 5A & LT, #HEAEM L7, HFHET
X, ZINE D OIERREMA M S, FRCZ VT T 4 7 RO BEFEDILIEMP TSR D 7 L —7
Fy (EEGHS - RB0ESICTHELOMM) ([T 5ERMICH L, CPDCA /=M [EE LTz,
— 5 SHARIZRAELEZEMNORET WHERKH THL5HSHOSIMEF TR b D Lo,
BB Tk, 7 =—X1R ORI, THERKITH T DR EREN->Teb DD, 5% b FERD
WHEIZHIRF T 2 3% o T,

2-21



T [FHTIL T T TIRHI RS RE T ] 7 = 2
Tn Tz FEBETHREE

(2 RET4YT—

10H21HMMG3HE, A 77 Y BADfEMXERZITo T2, Z2INEIL, 7av=7 b F—h 7
nY =7 POBUMHEAN GREERE a2 b)) | CPDCA /N —Off, RS, Rigso
FEFEM M B 922 2 = — > (Errachdia, Arfoud, Tinejdad, Boudnib, Ettaous, Lkheng, Ouad Naam,
Ferkla El Oulia% OErrissani) @ =2 X = — > F, 52 I =— > (Errachdia. Arfoud. Tinejdad. Boudnib.
Ettaous) OHMTARBE THDH, A7 ¥ a— & FRIRT,

#® 214 RE4T4YT7—NDHE
=l A8
107211 (=TT TOBE) A 77 VBT COREREWEHE NV —TE L OWi#
10A22H | Azrou~DEIHIREL (WL545 K OVE BREEHSAIT)
10H23H (=T T 4 7 ~EHE))

AR HONWT, BREPE= L2 > FORMEM., ZMEOBENILR D S AE L& K OMEH
B3 7 e PR LT, —, SBICSLERESHRIL, A7 07 4 7 RAO4E =
Ra—rRICHL, FRROEBOBEMLZINMFITRRET D5 L 2R Lz, TOER BE#E K&
OMEnEZ RSP ABE LV ER IS L,

() AHBEI L DFEY

%R 52017497 H O F2RIAFMHE D =2 — 2413 THGEFRIC X D HlTA O FEEM ) <.
ZoH L, MM OEEOHAER, et X (TR EORBGES . &0 EBORMT, W
EE) . AN T 23RO TR &%, ERE L BICAROMADBRGEZHE LT, KRR
R ERTEY 2 A, BRENGEHGEAH 2 & T, MITHEOEBEED A Y v b T AV
v by AR B R, TAT YT AT TOa T L OO 2 B 5 5
Lot

(4) A a—COEEEEORMES

INE OB ELZIT, /-, DGCLIC L A = I 2 — L 2RI L fEEEHE
H—DRLTEORBZZEL L, AT T4 T 2P0 E LEBEEOa I 2 — )y, R
HEOBRRAZBIR L T\ D,

fRFEE R o ¥ —1X, 2018FF2A14H , DGCLEMD® I F—N= LT 27 4 7 TN TZH DT,
BHO I 2— N X DREEFTO X D 72 isk O - JEE OIRE T, M OEREH O %
DGCLNAHT 52 L L LTWD, =TT ¢ TIEhHg & X TRRRER N LN L L
MHETNVRICEIIN, 2ETHLRIOE I =03,

Errachidia, Elkheng. Chorafa Mdaghra, Aoufous, Erteb®5= 2 = — %, I 7 —%, a2 I 2—r
HEED T2 OFHUMR L OBFT A B L, 6. GEFOMENCE -7, Frllikid, FREEMLHE
kPRI, B ALEEEHEEOAFESEL L. oA T VT 4 TR BB ZIAALT,
BALRLF HHE LiEE T 53 ETH 5,

2-22



Ty I[FT T T TR IRRE ) e e 2 R
Trx 2 NEBE TIREE

2.4 RHHHE

AAROHTT EVE OB % #5720, 20154E7 H L 2017457 H D2[8] AHWHE 2 3266 L 7=, Fn=F,
RIAFEO BRI EZ OBIMTRFOME LFER L holcbDD, EEEL~ LT Ry )
RBAREIC & o TIE, el 722 B RO HHI 2 LS5 AF ORE & 70 0 | B 72 B8 CHHEIZHLY
FLATE, BELRIARFMHE D RFITZ D% DOSPPSHRTRENIIE A S 41, 2R FHHE O Bk F1ZCPDC

DY =7 T TR S, WHHEL bATH-TLBEZBND,

24.1

SF1E AR S

FE1RMHE 2 20154 7~8 A 12 E ki L 7=, WHEMEZ F#IRT,

£ 215 FIEAXFPUHEHRE

J—RE#H Ty 2 [EFIAHE THERE T8 10 AT O 2 5T 7 Vg T VR ERHME )
FHE HA R 201547 H 26 H ~8 A 8H d14 H [#]
FHE B A% 44 (Z)v7 o7 4 T IREIFEERE, CPDCA v /3N—24 N4 DGCLINDPEE =
z 2 7k E14)
Ty ahREFERTLT VF ¢ 7 IEOHMIBEI RIS F Y, H AR O MU R R 3
HEBZ 2B IR OFEFEIEARG FIEOBEM A RS, B E TR, FER L oz
O, HI L~V COFEEEBEDOT-DDOT 7 a v TI028E - EiET 5,
o MUEBIRIZBWT, REaIa—rBENEFN0XREEZ R4 L OoFEEM
o | ¢ FHEMEOFHEONES & FEE
ot | o= e oEhEmLE D 2T, HIREBHT 5K S
® ¢ HIBKElOWEREROH Y 5
o HUEPHRE O FE
2.4.2 SE2E A FHTHE

(1) SE2EFFBTHEDRNE

H2EIWHE 2 20177 2 £l L=, WHEMEE 2 FEIZRT,

% 216 SE2EAHMHEHE

aO—R&F E vy 2 [FERIFHE THEN RIS X 5 iR oo 3 5206 42 |
FHEEARE 20174E7H17H~7H29H D13 H [
124 (=7 o7 « TRDCLREE., BIMEEFEIME, CPDC=EE, CPDCA L /3—2
HEE A8 £, WGESFHEFYERE . SPPATEITT (F) 44 - TTEMELL . NWEENDPE
NDPEKE)
FHEE = CPDCR U DFTRIcTdh HDCLI B 23R, HMPARKOCER LRz E L, HA
Z= DEEZF VDD, TIAT VT 4 T IRIFEICAENT
. gw\fiﬂwﬁﬁwﬁ%ﬂ% Tat A (HIREOREES, &0F EBEOERT,
B
o TETANC RIS 2 RO EN (FHENLSR)
o FREH OBV
HHETHONT | ¢ FHEEWICHI->TCOWEHELaIa=r— 3 DhE
& - il ¢ HHLWPEHLANNIZBWTONRN— =y
o THETH EROBGEARMETHDHETOAY v b
o U OIRAIZFE-S L MBS T
o BINE SfE
o HADIEFIHEATTREHEETEE

2-23




Fry 2[FHT T T TR EE ] 7 e e ﬁ
TP s T TR

(2) AHABHEDIRE

20174F11 A 10H | SE2MRIAIRIHE DIRERE 1 T 8 NWHEAARG I TiTbhz, £ry aflihb
. WBADGCLOMEE (Y V) | DPERE. iflEOREeA, =7 o7 ¢ 7 REEE, R
HIHEEELRLE, CPDCEEAIE, CPDCA v /3—=2470, HAMMNGIX, JICAT 1 v I HEFTHTE K
OMEY | A F— ARSI LT,

CPDCOT LT —v gtk TAT T 4 TRIMENSIFEEN T OO0 7Te Y7 MEED
HEEN R ST, DGCLDO U VX, HLG BIRRE IFCIRBOE G K 5 5 BRI o o B3
PEZRHRT D LRIFRC, B oy BT DHIEMHFICO VN THEE R L, Tu vy aOMGHED
KBICHAROEMEDOIREZEETIREND 72, NS, BEIEWLIEC KGR B TOW
FIDOFEEMEIC B S K LIz, DPESIZ LRV Y ORSITMA., Blo7ay=r MIET L 868%
IAFIZICALRITDEDHRENH-T-, RDOKZIZ, JICAER vy aFFHFENOLT By =7
NOIER L HH T 0P =7 FOBEFEIZOE, JCAKEICH LA 5 Z ERKREN, L,

25 FAavzY FoOEEEEICEHSES
2.5.1 F1EJICCHBRfE

20154E5 H 27T R, =T o7 4 7RI TFRIFSHEIC THEIRICCH S iz, U A DOSINE
IX70%04 T, F0IF & A EBME, BIIMEE A, BHRRIEROE (RNOEER - 44 7 HesE.
a3 a—, BATEERE (WA — F: A — K (Caid) O, 733 ¥ : /L7 )L (Cercle) DESE) ) |
TRDOBERERNCTPA L R—Tho Tz, T2 TFuY =7 hORNE - EHEZRE, FANOBIRE

ZEIR oA A= AR D ENTE T, LB T —3 3 VIICPDC A /=370,
TV FONE, #HE, RELOCTPIZE D 250 DEE, A2 SPPOEE, Ejz%mwmﬁm
PEEIZ DWW TR S vz,

E%%IE%T T, HAHII2— 2 ENDL, SPPORED I 2 — OFREFIEIZOWTERBNEN ST

BlIZnE, DGCLYE., CPDC/h 5., BfRE L ot g o A0 L TEESINTEY, PP
%:J_ CTHELNEHNEZEa 22— ISR TI2ORART 027 vOF+THDE., YN
A=,

2.5.2 oEJICCHRRE

20174F1A25H, =7 o7 ¢ 7 RIBTAFREEIC TH2EICCEBMME L7z, X B OSME 180
ZIFET, BAMAD ST, JICAKEH YL E  JCAE R v aFEHATR LY, Fud= s &
A%, 1y a3 FE, glamsziad, BEREEROE (RNOE - K4 7T H 5B,
a3 a—, IKBATEIX) O&MEFT-, CPDC, DCLOBMRE L b AT m Y =7 FE DDV MR
BN e, TLEBYT—vaidrev=r NEMZMTW, Yavzs oW, R0
MO JimtE, PDMOEEZR E2FA L, 200 ) 6 I3EARR 2B bz,

%I;%TEZST L BREE. BEEVAHEA~OHRE, XEXNFEOEI I 2a—~DIER, ey =7 MY
BOME, F—VAE, =ay—U XL E~DICADOTE 2 EOBEENRH SN, ISk L
T, 7av=7 FOBMITHL ETCPDC, 22— 2 DRENHBILTHAZ L, Fudlcs MNET

2-24



Fr oy AFTI T Ty T I IREES ] e S 2

TP r s f T TR

FTCICETIETFESIN TV DIEEIZHIFICE_RT2ONEETHDH Z &, JICA~DELEIZONT

WIS BT D2 LR ERHHENTZ, 2B EZT T, MNmENS, SRlOfEELE, PDMO
BRI TERIN-E L TEHBITIHES LT,

253 Btz r—

20184F6 H21H, 'm ¥ =7 FORREZ WS L, BURIRES 25 LBRE TORERAHRD 12 D
e I =P STz, ZIFEILFRRNSDGCLOKRRDE (V) KUDPEDRE, Mad, &l
AE, M- VT T TIRBRE . MNMIRDCLE R . SPPAf G o R o —BIfRE . JICAE
y AFEEF, ey NEMETF LR LKA TH ST,

BHIIMAEOA L —FTHE L, 7V, JCAET v aFEHKkE, EMFEF—LDOAE—F N
Tz, VIDAE—=FTiL, 7uy =7 hOMNGEHIBIZB T, 5l&#ix. JICADH T
PILD Z EITKT OGN RO, ED%, CPDCERMRHEN T =7 FOMREZHE L,
Ettaous= X = — U EITTRZASPPIZIIT 2 PRIV E T m Y= 7 NOMEERE L BERINE -
77

HELETIE, 22— VBfRE. REBESNOIEERBERSCERAH SN, ERERLT
HMZz U TIRd,

o FHEIERICATZMBEHRIZONWT, DETH > THHUKIZE > TUIKRE A7 b3
Lo, ZTITHIRE LT,

¢ SPP IZOWTIE, FRCHEREOFENEYITHY, aIa—rDAXIZESTRNA N
7 Nehbz-,

o FEFEMICKH L THERLIERRIENNETH D,

o BREORNBIGITAERNRT e —F Th o7,

¢ SPPIE, HEEHBOE=FY L TETEMLTELY,

o HUENICITBLEERN L, TOXS RFELZERT L2 L bHIRICE > TIARTH S,

¢ WEDOHAKDOWH I TITONT Ny 4 —T ZED X9 e HAROEMEN M2 R AR
fiti LTk LW,

HHETF — L5, SPPIZOWNWT, BATBIR ORERS T Eh)s CPDC 2 U, ke L T3 L

THEZWI EEFEREL, BGBa b, e B & T Y ITRE R L OO, 2R H S,

SPP % Xt LT\ Z &3 HERR & Tz,

B%IZ, DURHARDAE—F L LT, DGCLIZE » T ATV F 4 TREZ S HIRIC T 5
HEPNEETHY, BROHRLEZGD 2D OWHESSAHE A B ATEHH T 1Y = 7 ORIk
TR, AW - BIREIRZTE AT 2 4510 ESHIROBIRICAF R TH Y . ThEERT S
TeODRAI=ZABPETH D Z EBNBRHNT,

2-25



T [FHTIL T T TIRHI RS RE T ] 7 = 2

Tnx 2 FEFETIREE

$3F Joox) FEELORE - TX - i

Iuvxr FEMEOBRELE ., T o0  FTRICEH L,

# 31 7Rz Y FRELDOEE LS

E

/NEH

3]

*t i

<

FOH N
=\
iy

CPDC
DAL &
S

CPDCiZ, BABFAEOEMPIZ =2
a2 — 2 XBITHEMBA) T H o 72 R
H.ORMAMENRLLEEETHD
2, KRk L L CIERARAE ST
S TWhholzmZ &b FEEW
IZATOMER b > T b7, %EE
HNEWT, BIRRERIZFEMIC
RIRRREICH -T2, LTy > THEME
bl A ERLS BIFYohTh 2D
TFEZIFEEAEALN TV RS

—o

PDT%H & 5 B H 521X CPDCAY. (&
ST AR T S L) BEHR L TE
7o FOFEE. 201541 H ICRIH
SR T oMM E L TCERKTE SN
72 LU, RoM#k Eo—RL
L@ ST Sl Tidie <,
H< ETRIMEBEEO R TOLFIET
Lo l-i=d, %4559
2. UEFOPDTH 5 RIFNFHED
PRSI ROk EoERARE R L
LCiEESARETEDIHFRE2RB
B RET AR TG LT, &
DGR 20164210 H I DCLEL T D#H
e LT, ERTHEEINZ,

B

MO
F O
S

MEEIVATEOER v 228V T,
CPDCR°H R F— LN % Eh & BRIA
T B0, BEER, s o
fift, THANEERZD, RELITH
ESENTW5S, CPDCIZ X A5CTPD
EEEHENET Lo THETH-
77, L722L. CTPO#HHEITLAE M
IZETh=, B - EEIXMmFED
HMEHIE T, CPDCIZ L A&
ITHRENTIERANWZ AL M E
ot

HEORSITHW, 7uy =7 bE
it EOEEROZHEI L L CCTPO
AUN—BBMNT 25 [HEEES]
BN L, FOHBOIEES D D 2
Llipotm,

f% 32

CPDC/N = X = — > DOPARHE L2
Z17H L CHRESICERETE
"C{,\;‘OQI,\O

TG E L T4 I 2 — 2B
L. A - RBRAEERE L=,

—a I a—VRBIERD S UNY
RGN L, FHIE L LR
L7,

AFaTxr MIBWTIE., BfetE
R T D720, K53 vy hFE¥E
OFYHEIZTED vy aBUF S L < I3
KFr—oFPREFHT LI L LS
nTHY, e FFEOFIC
NAny NEEZEOZDOTE
TEFENLTWRY, it T, Frvy
=7 BRSNS XA vy M
%%?@tw@%%%ﬁﬁﬁ%f
72,

Fuy aflifREICATR Y 27
rOFEEFH LN, BiEEE D
DIXRNIRINE S TR o7, —
. FaY=r FTiE, BUER T
% B5ANDZOA. MBS E I HEE
WU CHEETFEHOME O HEM 4
Bol-, TO/RR., ZhETIT,
CPDCOIREIZ LV My b= 3
22— DORYITFEETEDOIUH I
DNTN - BB ECEOME R P L
OB TEAREZICELTEY, 12
Ra—VIIEEBEXEORITE o
TWHIREETH 5,
SHEEFPEME OSBRI
RIhLi=7uy=/ F R¥xa A
M fhaIa—0RNBEICTED
X9, a3 a—VERIFRED U
AL LR LT,

PAC &
P S E7

20154E10H o #h F 3 #HEWC B9 5 1
WEICBWTa I 2— 0%, Bk
MOR LT v P CEELERT
HPACERETHZ & Lo, M
K72 %2 J71I3PCDE R U TH Y |

CPDCO&ZEE L L THAaI 22—
X 5 PCD & PAC~ D AT i Y
PACOIERRZXIETH & L LT,
F 72 PACO 5B B (FA 30E)
ERDPFEETEHOPHIZOWNTD

3-1




T2y I[FTILT T T IR SR

EET ] |7 2 S /‘
TnPx s B EFTE TR

Pix ]

"H

NEHE

ERRE

xt it

%< Da o2— 2 NPACKH HI|ZHE:
HE R TED . RFELDIRETH 5,
EFNC S ERFEONL R EED
RENRD HILTWD,

Tud s METEIZBWT HDPE
MPACEENTA T A4 &2 VERLH
THY, i ~DRAMmIIRETThh
TRV,

BXEORY T, TREEE D
1%}5 fi@{ﬁﬁf;&m‘éé%cmc#
1TH5Z L L Lz, Z0)BREIEICD
WTIE, BRLzeRBY, XMy
FaIa—rORENRTTICEE
THROWH IR 2 A BRI KD)
LTWBZ EnH, 5T NbHD
= A& ETE LHIE 0K
i« TESLASRD BN D,
—DCLATB MR L L TDOCPDCHOLE
MG B2 A2 i - B L. B
M - BEEE O O THERZ O A
rY a— VA b Y 7=PACE D E
e R HA & Ok, FETED
R8s EXRESL L L
THrE-S1). DCLOKREZST-,

&
i

\
/

=R
O &
s

EUIE 7R EHTT I TED 5T
WHHEDD, 32— BIRE DRE
i EOBRITIZE A LR EA
TWRWVWDONEIRTH D,

20164E K76 DRHEWH T2 2 =
—VAH T DORRAA DD D
WHEZITV, R %E Eif7=, 08k
BN, DRHIZLE DI a—r, R
REIZLAHMEE HoAMIZET
5 BEREREICE R L, RS Bork B
Bf&é

St OHEE AT, T —~ B
%%%ﬁﬁb\ﬂﬁ%%ﬁbtﬁ%
a7 aE UCEH - R

A3

IPPD3E
it

K7 rxr FTIX, 49, IPPIX
PRDPD HFINHBEZ & Lo T
72725, PRDPO11H 1T~ =M
HETHY, Fuxs MERIREIC
MIEER LN OITORM T, e v=
7 MR (354F) OFETIIMD T
L, A TYHYEESIL TV
I, B A CEENLELET
179 DIIRFRETH-T- Bz
—VDOEBIZIVREINEZR
T DO FETE R 27 B IX, A%
DHEHEE THELN->TWND) |

IPPOFHE L., TEOAX 7 — 1
ZHEVBRERCERL IV
Mole, I T, BRTFDOLa I 2—
YRR BICEEY LI O EE
FIERHICET D HESR A X T
(4 YT —%FEE L, CPDCA = =
WX DRI NP EIE D Ei
WZmF =R 15k & X »> T\ o
LERBERTIEE LT

RS

CPDC
A N

vl FERBPICULTOL D
TE AR Y R L, TRENC RN AE

C7=,
SR

R %

BRAG 4% | 3 -

20154 2 |CPDC = E ®

3A iR, 144705 R
%%%%%5
D RENZNED

AR

10H 1 | RANMER R~

b

20164 3 =]

3H

7A 2 | R ER
~@ FH)

CPDC® # v /3— 324 {A#I <. DCL

2B 714 75CPDCEREALH, DCL

JAEDEFREDOSISICH D, 2k &

LT, RfliEt5 S xSV,

\

 -fm

=\
|

Wﬂ% ANFEHEICHL, HEAHE
EL7-bO0, MEITIE TN

0)#'@3@07‘:0

—EFONBEE THIETE 5 ¥

¥BEr7ove s FOIEE A B U

E L., CPDCOFEMIEEIFMm & LT

P - fERK LT,

PD D %2
(a8

20164F4 H IZHI14-6 0 HREIPD & LT
TaYxl MBS L TE R
FHOMEE L2, —J . CPDCILAIZN

B A E1=E O BT 2 #% = 1 CPDC S IR
OERXZHEBO—EE L THiESD
T B4, CPDCAS L Y MEREYIC 22 5E

3-2




T2y I[FTILT T T IR SR

EET ] |7 2 S /‘
TnPx s B EFTE TR

Pix ]

"H

NEHE

]

xt it

FOE FICh BT HALTUT 0,
I SRR o h G IE 2 e i B S 1T
W ST hoTe,

L CiIEBEZITCTED T REHBH
L7-#E 5. CPDC% DCLAL T D%
LD LERRZE, EBHLL,

B o\
AN
T - <)

N gl
HE O
A

10y E I E A E=IN
o — U ZIBITEME T, M4 EFCPDC
HEXNL LA REBH AR S W)L sn
=, Wﬂ%k%lhﬁbof%U\
CPDCIZHEEMICKRIRIREEIZ H -
to7m/I7%®M@ﬁ¥m®k
TV © O, BN 7 e Y
=7 FOHEBICKRE BB E 2
D03, HE - BAEE SO TEOH
WCEERZRLTRY ., [EEBERE T
IIREETE TR0,
7085, 2015 DOMNERATIZHEN, =
NT T 4 TIRNERE 720 . 3L
R LN e 2 A3 R E A 35 LT,

I 15 ZROF &

201541 H | BIANFEORA

20154F10H | MNAFE 0BT (R
FNE OB, LI
[T s QNN T D
H5)

20164F4H | REmE (PD) @

R

2017466 | MAF DA

20186H | BElmE (PD) @

YA

BlIHEFICIZIELLZLICavr 27
FLTWAMN, I T CTHES
MOESZEY T 5D0 L8 L <,
HriC, 201647 H ~10H I/ ) .
HoWa#ErsR LANELOO, S
WE SN o Tz, £2 NS GR
W) LidEad 52 b REET
BHotz, ZDD, EEHHEICIES
w9, DCLFE % U, & %R
L7,

%A%@E%m&&miﬁi 3

TR OFSHEYEE N ITD,
cmc@%®%%%@5ﬁ%m%
Doy ZDRDEKHELEE L EREa
&7%#zgf%éﬁ\mﬁ&%
#. AT O T2 DIiEE O E R
%n%’?%u$@ﬂ%%;m>%£& T
B | BEW 2R O SEE ) R T
HotTm, £, HHYUEE L DR
Va— VIO RS TR,

H YIS D FHHEE A3 5 DA CPDC
RO TR ERVHE L H SN,
DY DERNERE L DEFHIZHONT
WLEFET D Z & TEE OB
RELOZ & T, BRI ZH3Y
fé%ﬁﬁ%k@ﬁLAmimm
b3 57 ERFELEIIE DT,

2015F9H4HICaI = — v FHEk
BEEN TN, CIPEEL%
<@® S ENER, FO%OT7 10

WEREI N, 20D, EE
E%wﬁﬁ~wﬂ?@ﬁﬁﬁﬁﬁﬁ
Mot

HHZEF— 114 D108 FAIETH
TEWAE MM 298 AN &M L

—o

=1
- 7 b

=+ %5

DHHn

20164E1H . HokEFEE LT,
EEIOBIREZR LESh, BEhx
%%&<éntoit_7ﬂmﬁ
BESBEEND ., URIOFEBEIT~D
%%%ﬂ SNz AL T AR
FHEDZ LT, IhEZIT AN, 29
IBEREE T LT,

M OBE, AT 72 E e L 7
SN, BRI < ¥5
DOERICEZEIT 2o T,

3-3




T [FHTIL T T TIRHI RS RE T ] 7 = 2
Tn Tz FEBETHREE

4.1

58 JOF 354; 3

B4E Jnoz) FEHEOERE

SRR D HEHE K ONERE & FRITR T,

£ 41 BRRDERERVEOERE—KE

iz

ERE

kAL

1) Consultation
committee meetings
are held twice a year.
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2) CPDC is officially
positioned in the
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1) CPDC can support
formulation of PAC
for 5 communes
lyear.
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2) CPDC can
conduct seminars and
trainings for 100
participants/year.
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conduct seminars and
trainings for 60
participants/year.
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2) CPDC can
conduct a technical
visit/year to an
inter-communal
project.
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1) More than 60% of
communes admit
their capacity for
development projects
is improved through
project activities.
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2) More than 2
communes find
financial source for
development projects
due to support of
project activities.
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1) One or more
provinces in the
region organize
exchange visits to
Errachidia to learn
about their
experience.
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2) At least 1 province
in the region creates
a CPDC to support
its communes.
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WATEE 1 PDM

Project Design Matrix

Version 1, 2014 Oct. 31

Project Title: The Project for Enhancing the Capacity for Rural Development in the Province of Errachidia
Implementing Agency: General Direction of the Local Authorities (DGCL), Ministry of the Interior /
Office for Promoting Development Plan and Coordination (CPDC), Province of Errachidia

Target Group: Officials of Errachidia Province, local communes and civil society related to Implementation of PCD
Period of Project: 3 years and 6 months (October 2014 - March 2018)
Project Site: Province of Errachidia

. . - . I Important
Narrative Summary Objectively Verifiable Indicators Means of Verification Assumption
Overall Goal
Supporting mechanism of 1) XX numbers of inter-communal 1) Projects report of Policies and

planning and implementing
communal and inter-communal
development projects, developed
in the Province of Errachidia is
applied to other provinces in the
Meknes-Tafilalet Region.

projects are implemented in Errachidia
Province.

2) XX numbers of inter-communal
projects are implemented in other
Provinces by the Errachidia method.

3) XX numbers of communes adopting
PCD implementation manual along with
PDCA method in Errachidia Province.

4) XX numbers of communes adopting
PCD implementation manual along with
PDCA method in other Provinces.

Errachidia Province

2) Projects reports of
provinces in other provinces

3) Projects reports of
communes in Errachidia
Province

4) Projects reports of
communes in other
provinces

orientations of the
government of
Morocco on the
advanced
regionalisation
(La
Régionalisation
avancée) are not
significantly
changed.

Project Purpose

CPDC, a new set-up of the
Secretariat General of the
Province of Errachidia, effectively
assists the communes in terms of
planning, implementing,
monitoring, and evaluating
development projects and
accumulates the methods.

1) Guideline for inter-communal projects
is elaborated.

2) PCD implementation manual is revised
along with PDCA method.

3) XX % of stakeholders of the pilot
projects evaluate them positively.

4) XX numbers of organizations adopt
PCD implementation manual along with
PDCA method.

1) Manual of the
inter-communal project
2) Reviced PCD manual
3) Survey result

4) Survey result

Outputs

1. The Provincial Technical
Committee (CTP) member
institutions assist effectively the
communes in the process of
planning, implementation,
monitoring and evaluation of their
development projects.

1) The Provincial Technical Committee is
held XX times.

2) The Provincial Technical Committee
requests divisions and institutions
concerned  to aasist communes XX
times.

3) Technical assistances are done XX
times through the Provincial Technical
Committee.

1) Minutes of meeting of
CTP
2) Minutes of meeting of
CTP

3) Monitoring record of
pilot projects

2. A communal project is
implemented by a commune
following the PDCA (Plan, Do,
Check, and Action) management
cycle with support by the
Province.

1) XX number of organizations for
implementing PCD projects are
established in each commune.

2) XX times each member from
established organizations in the commune
is present at meeting for PCD projects.

3) XX number of participants trained by
the seminars and trainings.

4) XX number of projects managed by the
PDCA cycle is implemented.

1) Monitoring record of the
pilot project

2) Monitoring record of the
pilot project

3) Monitoring record of the
pilot project, training reports
4) Survey result

3. An inter-communal project is
implemented by communes with
support by the Province.

1) XX number of technical sheet for
inter-communal project is elaborated.

2) XX times of technical visit to the
previous inter-communal project is
conducted.

3) XX pilot projects are completed.

4) XX number of commissions designated
by the Governor.

5) XX times each commission member is
present.

1) Monitoring record of the
pilot project
2) Progress reports

3) Progress reports
4) Progress reports

5) Minutes of meeting of
commissions

whr1-1




WATEE 1 PDM

Activities

Inputs

(1) Input by JICA

(2) Input by the Province

Important
Assumption

1-1
1-2

To propose operational procedures of CTP

To coordinate meetings of CTP

1-3 To hold CTP regularly

1-4 To organize ad hoc committees to assist communes
in implementing development projects

1-5 To monitor technical assistance of CTP

2-1 To select a target commune

2-2  To clarify the role of the communal organizations in
charge of planning and implementing communal projects
2-3 To assist a pilot commune to revise the commune
development plan

2-4  To select a pilot project

2-5 To conduct training course on management of the
development projects based on PDCA to persons
concerned in province and communes

2-6 To assist procedure of the bid for the detailed
designing of the pilot project

2-7 To assist elaboration of the implementation plan of
the pilot project

2-8 To assist the bid for construction of the pilot project
2-9  To monitor the pilot project

2-10 To examine the pilot project periodically by CTP
member institutions

2-11 To evaluate the pilot project

2-12 To analyze lessons learned of the pilot project
2-13 To revise the manual of PCD following PDCA
methodology

2-14 To organize seminars on implementing PCD
following the PDCA methodology

2-15 To organize technical exchange to introduce good
practices to the other provinces in the Meknés-Tafilalet
Region

3-1 To analyze relevant cases and laws to the
inter-communal projects

3-2 To select a pilot project

3-3 To clarify the role of CTP and related institutions to
the inter-communal project

3-4 To make legal arrangements for inter-communal
project stipulated in the Communal Charter

3-5 To assist procedure of the bid for the detailed
designing of the pilot project

3-6 To conduct technical visits for good practices of
inter-communal projects

3-7 To assist elaboration of the implementation plan of
the pilot project

3-8 To assist the bid for construction of the pilot project
3-9 To monitor the pilot project

3-10 To examine the pilot project periodically by CTP
member institutions

3-11 To evaluate the pilot project

3-12 To analyze lessons learned of the pilot project
3-13 To elaborate the implementation manual of the
inter-communal project

3-14 To organize seminars on implementing
inter-communal project

3-15 To organize technical exchange to introduce good
practices to the other provinces in the Meknes-Tafilalet
Region

(a) Dispatch of Experts
- Team Leader /
Organizational
Management

- Regional Development
/ Planning, Follow-up,
Monitoring and
Evaluation

(b) Training

The detailed plan of
training in Japan or
other countries will be
determined later.

(c) Machinery and
Equipment

The detailed list of
machinery and
equipment to be
provided will be
determined later.

Input other than
indicated above will be
determined through
mutual consultations
between JICA and the
Province during the
implementation of the
Project, as necessary.

(a) Services of the
counterpart personnel of
JICA Experts
administrative personnel;
(b) Suitable office space
with necessary equipment;
(c) Supply or replacement
of machinery, equipment,
instruments, vehicles,
tools, spare parts and any
other materials necessary
for the implementation of
the Project other than the
equipment provided by
JICA,;

(d) All the necessary
measures for
implementation of the
Project;

(e) Expenses necessary for
transportation within
Morocco of the equipment
as well as for the
installation, operation and
maintenance thereof

Pre-Conditions

The Governor
assigns the
enough number
of active
personnel
concentrating to
promote PCDs
and their budget
in Errachidia
Province.
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Project Design Matrix

Version 2, 2015 May 27

Project Title: The Project for Enhancing the Capacity for Rural Development in the Province of Errachidia
Implementing Agency: General Direction of the Local Authorities (DGCL), Ministry of the Interior /
Office for Promoting Development Plan and Coordination (CPDC), Province of Errachidia

Target Group: Officials of Errachidia Province, local communes and civil society related to Implementation of PCD
Period of Project: 3 years and 6 months (October 2014 - March 2018)
Project Site: Province of Errachidia

. . - . I Important
Narrative Summary Objectively Verifiable Indicators Means of Verification Assumption
Overall Goal
Supporting mechanism of 1) XX numbers of inter-communal 1) Projects report of Policies and

planning and implementing
communal and inter-communal
development projects, developed
in the Province of Errachidia is
applied to other provinces in the
Meknes-Tafilalet Region.

projects are implemented in Errachidia
Province.

2) XX numbers of inter-communal
projects are implemented in other
Provinces by the Errachidia method.

3) XX numbers of communes adopting
PCD implementation manual along with
PDCA method in Errachidia Province.

4) XX numbers of communes adopting
PCD implementation manual along with
PDCA method in other Provinces.

Errachidia Province

2) Projects reports of
provinces in other provinces

3) Projects reports of
communes in Errachidia
Province

4) Projects reports of
communes in other
provinces

orientations of the
government of
Morocco on the
advanced
regionalisation
(La
Régionalisation
avancée) are not
significantly
changed.

Project Purpose

CPDC, a new set-up of the
Secretariat General of the
Province of Errachidia, effectively
assists the communes in terms of
planning, implementing,
monitoring, and evaluating
development projects and
accumulates the methods.

1) Guideline for inter-communal projects
is elaborated.

2) PCD implementation manual is revised
along with PDCA method.

3) XX % of stakeholders of the pilot
projects evaluate them positively.

4) XX numbers of organizations adopt
PCD implementation manual along with
PDCA method.

1) Manual of the
inter-communal project
2) Reviced PCD manual
3) Survey result

4) Survey result

Outputs

1. The external services and
divisions of the province
effectively assist the communes in
the process of planning,
implementation, monitoring and
evaluation of development
projects.

1) Consultation committee meetings are
held XX times.

2) Technical assistances are done XX
times through the consultation committee
by stages of the project.

1) Minutes of meeting of the
consultation committee

2) Monitoring record of
pilot projects

2. A communal project is
implemented by a commune
following the PDCA (Plan, Do,
Check, and Action) management
cycle with support by the
Province.

1) XX number of organizations for
implementing PCD projects are
established in each commune.

2) XX times each member from
established organizations in the commune
is present at meeting for PCD projects.

3) XX number of participants trained by
the seminars and trainings.

4) XX number of projects managed by the
PDCA cycle is implemented.

1) Monitoring record of the
pilot project

2) Monitoring record of the
pilot project

3) Monitoring record of the
pilot project, training reports
4) Survey result

3. An inter-communal project is
implemented by communes with
support by the Province.

1) XX number of technical sheet for
inter-communal project is elaborated.

2) XX times of technical visit to the
previous inter-communal project is
conducted.

3) XX pilot projects are completed.

4) XX number of commissions designated
by the Governor.

5) XX times each commission member is
present.

1) Monitoring record of the
pilot project
2) Progress reports

3) Progress reports
4) Progress reports

5) Minutes of meeting of
commissions
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Activities

Inputs

(1) Input by JICA

(2) Input by the Province

Important
Assumption

1-1 To propose operational procedures for technical
services and divisions to be involved in the development
project

1-2 To coordinate a meeting of Provincial Technical
Committee (CTP) for establishment of a consultation
committee for communal development

1-3 To establish  the consultation committee to assist
communes in implementing development projects

1-4 To hold the consultation committee meetings
regularly

1-5 To monitor technical assistance of the consultation
committee

1-6 To clarify and review the tasks and missions of the
CPDC for bottom up communal development

2-1 To select a target commune

2-2 To clarify the role of the communal organizations in
charge of planning and implementing communal projects
2-3 To assist a pilot commune to revise the commune
development plan

2-4 To select a pilot project

2-5 To conduct training course on management of the
development projects based on PDCA to persons
concerned in province and communes

2-6 To assist procedure of the bid for the detailed
designing of the pilot project

2-7 To assist elaboration of the implementation plan of
the pilot project

2-8 To assist the bid for construction of the pilot project
2-9 To monitor the pilot project

2-10 To examine the pilot project periodically by CTP
member institutions

2-11 To evaluate the pilot project

2-12  To analyze lessons learned of the pilot project
2-13 To revise the manual of PCD following PDCA
methodology

2-14 To organize seminars on implementing PCD
following the PDCA methodology

2-15 To organize technical exchange to introduce good
practices to the other provinces in the Meknés-Tafilalet
Region

3-1 To analyze relevant cases and laws to the
inter-communal projects

3-2 To select a pilot project

3-3 To clarify the role of CTP and related institutions to
the inter-communal project

3-4 To make legal arrangements for inter-communal
project stipulated in the Communal Charter

3-5 To assist procedure of the bid for the detailed
designing of the pilot project

3-6 To conduct technical visits for good practices of
inter-communal projects

3-7 To assist elaboration of the implementation plan of
the pilot project

3-8 To assist the bid for construction of the pilot project
3-9 To monitor the pilot project

3-10 To examine the pilot project periodically by CTP
member institutions

3-11 To evaluate the pilot project

3-12 To analyze lessons learned of the pilot project
3-13 To elaborate the implementation manual of the
inter-communal project

3-14 To organize seminars on implementing
inter-communal project

3-15 To organize technical exchange to introduce good
practices to the other provinces in the Meknes-Tafilalet
Region

(a) Dispatch of Experts
- Team Leader /
Organizational
Management

- Regional Development
/ Planning, Follow-up,
Monitoring and
Evaluation

(b) Training

The detailed plan of
training in Japan or
other countries will be
determined later.

(c) Machinery and
Equipment

The detailed list of
machinery and
equipment to be
provided will be
determined later.

Input other than
indicated above will be
determined through
mutual consultations
between JICA and the
Province during the
implementation of the
Project, as necessary.

(a) Services of the
counterpart personnel of
JICA Experts
administrative personnel;
(b) Suitable office space
with necessary equipment;
(c) Supply or replacement
of machinery, equipment,
instruments, vehicles,
tools, spare parts and any
other materials necessary
for the implementation of
the Project other than the
equipment provided by
JICA,;

(d) All the necessary
measures for
implementation of the
Project;

(e) Expenses necessary for
transportation within
Morocco of the equipment
as well as for the
installation, operation and
maintenance thereof

Pre-Conditions

The Governor
assigns the
enough number
of active
personnel
concentrating to
promote PCDs
and their budget
in Errachidia
Province.
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Project Flowchart

Output

Output 1:

Coordination system
by CPDCis
strengthened.

[1-2]To

coordinate CTP.

[1-3] To establish the
consultation commi

[1-4] To hold the
consultation comm

Output 2: Single
commune pilot

project

Output 3: Inter-
communal pilot

project

Project Management|

Activities

[2-9] To assist elaboration of the

[3-1] To analyzerelevantcases and laws
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Detailed Activity Plan

Project Title: The Project for Enhancing the Capacity for Rural Development in the Province of Errachidia

Inputs Plan | 2014 2015 2016 2017 2018
acvalm[wli|on|o|w|i|o]m|w]|1|o]m]|w|1]x
Expert
Team Leader / Organizational Management Rl — i h h t
Actual
Regional Development / Planning, Follow-up, Monitoring Plan [ |
and Evaluation (1) Actual ] l]: l
Regional Development / Planning, Follow-up, Monitoring Plan | | e
and Evaluation (2) Actual . l
Regional Development / Planning, Follow-up, Monitoring Plan e |
and Evaluation (3) Actual I :.I I
- . Plan
Training Planning (1) A F
- . Plan
Training Planning (2) A | .

Equipment

[ ) Plan [ [ e
off t
| o equipmen Actual| | h EERERRERN AN NRRENRENREREN NENNERNERN

Training in Japan

|Preparation of action plan for promoting the implementation of communal projectin | Plan | | | | | | | | | | | | |

|cooperation among central Ministry, province and commune. Actual [ [ | | | | | | | | | | |
Activities Plan 2014 2015 2016 2017 2018
|Sub-Activities acwa|l I |[w|1|n|om|v|i|o|m|w|i|o|m|w|[1]x

Output 1: Coordination system by CPDC among external services and divisions of the province is strengthened to support communes
in the process of planning, implementation, monitoring and evaluation of development projects effectively.

1-1 To propose operational procedures for technical Plan
services and divisions to be involved in the development
project Actual
1-2 To coordinate a meeting of Provincial Technical Plan
Committee (CTP) for establishment of a consultation Actual
1-3 To establish the consultation committee to assist Plan
communes in implementing development projects Actual
. . . Plan
1-4 To hold the consultation committee meetings regularly AL .
1-5 To monitor technical assistance of the consultation Plan
committee Actual
1-6 To clarify and review the tasks and missions of the Plan
CPDC for bottom up communal development Actual | |

Output 2: Supporting system of the province through CPDC is strengthened to enable communes to implement development projects
following the PDCA (Plan, Do, Check, and Action) management cycle.

2-1 To select a target commune 2l H .

Actual
2-2 To clarify the role of the communal organizations in Plan
charge of planning and implementing communal projects Actual -
2-3 To support the formulation of commune development Plan
plan (PCD) and/or Action Plan and monitor its Actual -
2-4 To hold annual meeting for PAC follow-up by CPDC Plan
Actual .
2-5 To select additional target communes Plan l_
2-6 To select pilot projects in target communes Rl
Actual

2-7 To support the target communes to secure budget for | Plan
pilot projects
2-8 To conduct training course on management of the

development projects based on PDCA to persons g
concerned in province and communes, and establish training -
system to support communes
2-9 To assist elaboration of the implementation plan of the | Plan
pilot projects Actual
2-10 To monitor the pilot projects T
Actual
2-11 To examine the pilot projects periodically by the Plan
consultation committee Actual
. . Plan
2-12 To evaluate the pilot projects e
" . Plan
2-13 To analyze lessons learned of the pilot project
Actual
2-14 To organize seminars on implementing PCD and/or Plan
Action Plan following the PDCA methodology Actual
2-15 To organize technical exchange to introduce good Plan
practices to the other provinces in the Draa-Tafilalet Region| Actual
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Activities Plan | 2014 2015 2016 2017 2018
|Sub-Activities acvalm|w|1]o|om|v|i|o|m|w|1|o]|n|w|1]|1
Output 3: Management capacity of CPDC is strengthened to enable to implement inter-communal projects.
3-1 To analyze relevant cases and laws to the inter- Plan
communal projects Actual
3-2 To select a pilot project i
Actual
3-3 To clarify the role of related entities and institutions to | Plan
the inter-communal project Actual -
3-4 To make legal arrangements for inter-communal project | Plan
stipulated in the Communal Charter Actual .
3-5 To conduct training course according to the target pilot | Plan
project to persons concerned in province and communes | Actual -
3-6 To conduct technical visits for good practices of inter- Plan
communal projects Actual
3-7 To organize seminars on implementing inter-communal | Plan
project Actual
3-8 To organize technical exchange to introduce good Plan
practices to the other provinces in the Draa-Tafilalet Region | Actual
Monitoring Plan Plan | 2014 2015 2016 2017 2018
acwa|m|[w|1][o|o|v|ifo]m|w|[1]o]m|w[1]x
Monitoring
. . . . Plan
Joint Coordinating Committee
Actual I
Advisory Committee Elall
Actual I
. Plan
Implementation of Task Schedule
Actual
L . Plan
Submission of Monitoring Sheet
Actual | | | I
Reports/Documents
. o Plan
Pr Monitoring Sh
oject Monitoring Sheet AEUE] h i I
. Plan
Project Progress Report ARE . H
. . Plan
Project Completion Report AEUE] | I
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CLLLLILE DOF 54, [V L% PLARIE
CECEL. 107> SENT ET GE CO0ORDRATHIN

LISTE DLS PARTICIFANTS AU COM! I'K DE PILOTAGE DU DEUXIEME PROJET
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FEIMGTICIN CF RACRCICC

MIRISTRY GF INTEREIR

WILAYAOF THE BREGEON IR A TATTLALLET
PIRONY INCE QF EILRACTIITA

GENERAL SCRETARIAT

|, PR B

MINUTES OF THE *™ MEETING OF THE JOINT COMMITTEFE. OF COORDINATION ON
THE PROJECT OF ENHANCING CAPACITIES IN RURAL DEYELOPMENT IN THE
PROVINCE OF ERRACHIDIA

Linder the second cooperation and partnership project, the tripartite agreement betweesn

the provinee of Lrrachidia, the Directorate-General for Local Governmment =DGCL- and the Japan
Tntermational Cooperation Azency - JICA-,
I'he second meeting of the JCC was held on 23 January 2017 under the effective chairmanship of HE
The Wali of the Region DRAA-TAFILALET, and sovemor of the province of Fmachidia at the
headquaricrs of the Wilaya and was devoted to the preseniation of the Progress and prospects
of THE PROJECT OF ENHANCING CAPACITIES IN RURAL DEVELOPMENT IN THE
FROVINCE OF EREACHIDIA"; And this in the presence of:

« ©Mr. The Scerctary General of the Wilava

s Mr.Represemativeal Rural Development Department of JICA in Japan

= Mr. Represenlative Residing in J1CA Moreceo

» Ms. The deputy of Representative Residing in JICA RABAT.

s Ms. Represemative of the Plarming and Management of Eguipment DPE / DGCL
e The Apents of Local Authority

s Presidents of Territorinl Collectivities

¢ The Chiefs of External Services

s The Chiefs of Divisions in Secretariat General.

In his speech, Mr.Wali weleomed all the assistants and thanked them for their
presence and parlicipation in this commiliee meeting, which aims to facilitate communication and
coordination between avlors working lor the Development in the provinee. focusing on the
important missions of the commites.

He alsa reminded the assistants of the main resulls of the (sl convention und asked
all actors and officials to redouble their efforts to meel the ceaseless expectations ol the cilizen,

He then gave the floor o the resident representative of JICA in Moroceo who
thanked and expressed his deep gratitude to the competent authorities and the Tocal government for
their support and assiztance to the JTCA team.

On thiz oceasion, the Moroccan side and the Japanese side apreed on the following

points for an effective implementation of the projeet;

1
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1. The project progress

The HCA team presemted the progress of the project, which participants were

wemerally satished with.

2. Changing Project Cireumstances

The intervention of the Moroccan party was focused on recent changes applied in

particular; the region DARAA TAFILALET instcad of the region MEKNES TAFILALET, as well

as the attachment of CPPDC o DCL and the new laws that replace the plan of communal

development (PCLY} by the communal action plan (PAL) in the termilorial communes.

3. Retraming the project

In view of the changing circumstances and the remaining short period of the project,

both parties considered if necessary 1o aceelerate the implementation of fhe activities in line with

the initial objective of establishing a Supporting sysiem lo commuaes m rural development,

1)

4)

5)

6)

7)

8}

In this regard, the two parties discussed and valiated the [ollowing points:
Clarily the mission, function and responsibility of the CPPDC and  strengthen if
by permanent stall’
Support the communes through the CPPDC for the implementation of their PAC

The techmical support of communes by CPPDIC for the implementation of projects in their
PAC

Increuse the number ol'commumnes [rom 1 @0 5 (o expand the rmange o accumulated experiences

and further strengthen the CPPDNC's capacity;

Fatablish a program of practical training consistent with government policies jointly with the

DGCL and in cooperation with DRH,

Conduct training in Japan for the CPPDC on its main task of providing technical suppor to
commmes in the implementation of projects. Meanwhile. ITCA will invite the Wali and the
Secrelary General to present the ways i which the Japanese provincial authorities support the

municipalities;

Convene a meeting of commumes nnee a year, to be organized by the CPPDC 1o monitor the
progress of the PACs and 1o exchange expericnces and good practices;

Assizt communes to find pariners and fund-raisers.

4. Modifications to the PDM

Both parties accepted the changes made to the project Design Matrix / PDIM

Z
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5. Discussions
The speakers of the Morocean side made observaiions such as:
- Integrate the environmemal dimension into the PAC
- Support communes for the collection of household waste
- Aszist small fazmers in the production of dates by strengthening their capacity
- Clarify the difference hetween PCD and PAC.
- Fatend the project to all comimunes, including urban commmunes, and extend its duration.
- Appreciations of A s support by the presidents of the conununes benefiting from the projecis
carried oul,
The Japanese side appreciated the remarks and comments, and provided some
clarification as follows:

- The uhjective of this praject is to strengthen the CPPDC's capacities to "effectively assist
the cammuncs in tenms of planning, implementation, monitoring and cvaluation of
development projects”.

- Three pilot communes have already heen selected, but two others will be selected by the
provineial authorities.

- Ity very important to discuss and clarily project activities indetail in order 1 achieve the
expected results in the long term.

6. Action to be taken
To camry out these activities, the two partics agreed on the following points as the
premises for the implementation of the Project:

1.Review and clarify the functions of CPPDC.

i Assign the necessary number of permanent staff to the CPPDC for the completion of
its tasks,

111.Orgunize repular meelings for the vood progress of the Project.
Errachidia, 25th January, 2017

f

Signature J,h“h f
The Moracean Side. The Japancse Side? /

Fry CE T LER IR
ERE el

L
: filalet

o pE’. {Eﬂ}\-'r, BT 3 58 =

e fa Provinde &' Errachidia = H q 55‘4LuL1¢ LAEY E

Mohamod FANID
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ATTACHED DOCUMENTS

. Report on the reframing of the project for the remaining period
. PDM of the projeel

. List of Participants
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The Brojeci for Enfancing the Capacily For Rura! Develoomenl /o lie Proviaes af Lrrachidia

Refocusing of the Project in the Remaining Period

JICA Froject Team

1. Freamble

The purpose of the Project is to establish a system o support communes for rural development,
This system will rely on CPDC established at the provincial level to manitor development plans
and support communes in their developmenl. The present situalion is analyzed afler CFDC was
officially positioned under DCL and the number of communes to implement the Pilot projects
raised from 1 to 3 priarity communes in order to accumulate experiences and further strengthen
capacities through the implementation and monitoring of a fairer number of communal projects. To
reflect these new changes and faking into consideration the new laws reguiating local collectivities,
the activities in the remaining period of the project are rearranged in line with the original purpose
and to empower CPDC further. The =sid activities are presenied in the sections of this report as

follows.
2. Support for PAC Formulaticn

Sinea PCD was changed to PAC, communes will plan and implement projects based an PAC.
They should therefore formulate PAC, and CPDC Is expected to support the process of PAC
formulation and follow up its application. This support to communes will be in accordance with the
PAC formulation guideline now on the making through training te increase understanding,
meetings to clarify notions andfor advice by telephone, After the formulation of the PAC, CPDC

should continue its manitaring.

PAC was designed under a new law in 2016 and consists of a development plan set for § vears,
which includes needs of the commune, its potential, priority, resources and the budget to be
allocated for the execution of the plan. The basic idea of FAC is said to be the same as PCD, and
DPE is making a "PAC Formulation Guideline’ threugh an external support.

At this stage, CPDC must collect the required information on PAC or its formulation and answer
questions of cormmunes that might have some.

Although fraining in PAC and project formulation and managesment was carriad out between
Movermber and December 2016 for most of the communes ETC(s) In the province, demands to
extend training in PAC for presidents. the decisions makers, and demands for various other
training are high, suggesting that capacity of commune officials will not be developad in a short
term. Hence, a system to carry out training continuously should be established in line with

govemment policies, further cooperating with DGCL at the central level and DHR in the pravince.
3. Support for SPP Undertaken in Target Communes
The initial plan of the Project targeted just one commune as a support for SPF, and Ferkla El Qulia

1
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Tfie Froject for fafancing the Gapacily far Rurs! Develosment (5 the FProvinse of Frrachidiz

was selecled due to high pelenlial, For this cormmune, the project team has supported realization
of a sperts complex based on the request from the said commune. But the 2 communes of Touz
and Rissani were added as targets because expenences {o support communes-for development
projects are not yet accumulated enough. However, experiences should be accurmulated more

and capacity built further; hence, the Project will target faw maore communas for 3PP suppart.

Furthermere, 11 1z assumed that it s difficult for some communes to implement projects by
themselves alone due (o mainly budgel limitation. The sepporl for that is slse an important role of
CPDC, Therefora when the case arises, communes should cansult with CPDC. and CPDC should
provide services. Actual supports would mainly involve preparation processes such as the
introduction of supports and subsidies of donors and government agencies, information collection
for similar projects, supports for documentation of praject sheets and application forms, ete. Since
resourcs organizations will usually manage project implementation, CPDC will support monitoring
and evaluation during implementation, and management after completion if necessary. Mecessary
tools for such supports would be done through the provision of supporting agencies lisf, samples
of project sheets and application forms, etc., among others.

4. Training for Communes

The other impertant role of CPDC is capacity development of commune officials. Although the
decentralization process has progressed through the new laws, there is little chance for communa
officials for training, and capacity development requires a lot of time; hence, activities for that are
important. CPODC will coordinate these activiies and establish a training system of commune

afficials,

Since there was change from FCD to PAC, and there were many requests from communes on
project formulation and management, the Preject supported implementation of ftraining in
MNovember to December 2016 for communes belonging to the arsas of Errachidia and Erfoud,
cooperaling with BCL, DHR and DFCAT/DGCL. The same training for the remaining Goulmima
area is planned in January 2017 or sarly February. DHR says there is quite a high demand far
training; hence, the Preject shall continue to supporl the training plan for cantinuous capacity

development of communes that is designed by DGCL for DHR to carry out.

5. Training in Japan I T Status —
iy , : 1 | Wali
As for the Training In Japan, the curriculum in 2015 5 86
focused on decentralization, regional linkage for | 3 | Head of DCL
; v 4 | CPDGC Chief
special works, Japan local administration, waste 5 | CPDC Member 3
management, and so on, mainly considering the | 6 | CPDC Member 2
Inter-Commune Project. However, the end of the l In ::_ha(ge of p_rma-:tawarsmn w
Provincial Council
Project is appreaching in just about 14 manths and E | DPE or DBCL (Central level)

a new dirsction to strengthen communas through CPDC is launched, Hence, the coming training

7
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The Protect Tor Enhancing the Capsciily For Rural Pevelombent i Mo Province of Errachidia

in Japan will focus on a core fask of CPDC, which i3 & support for communes on project
implementation. Frovinces in Japan have divisions to support local administrations. Recently, the
divisions established regional centers and provide services like financial suppert for commune’s

projects and advisary services to facilitate development. Pariicipants can learn such activities,

Candidate participants st present are shown in the table above.

6. Schedule

Tentative schedule of activities explained above is shown in the figure below.

Artivity

2017

2018

gho

10

12

1. Support for PAC Formulation

1.1 Information Caollection

1.2 Support for Communes

2. Support for SPP Undertaken in Target

Communes

- - -E‘H

2.1 Explanation to Additional Communas

2.2 Provision of Supporting Agencies List
2.3 Sample Decument Compilation

I |

2.4 Support for Communes

2.5 Wrap-up Workshop

3. Training for Communes

3.1 Review of Demands

3.2 Plan Making

3.3 Suppart far Implementation

4. Training in Japan

3
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Project Design Matrix

Version 3, Proposed on 2017 Jan. 23

Project Title: The Project for Enhancing the Capacity for Bural Development in the Provinee of Erachidia
Implementing Ageney: Generel Dircetion of the Leeal Authorities (DGCL), Ministny of the Intevior !
Ofttize for Promoting Develepment Plan and Coordmation (CPLC), Provinee of Errachidia

“Target Cronp: Officials of Errachidia Province, local communes and civil scciety relatad 1 Tmplementation of PCD
Feriod of Projest: 3 yoars and & months (October 2014 - March 2018)

Project Site: Provines of Errachidia

Marrative Summary

Objectively Verifiahle Indicators

Means of Verification

Impomant
Assumpiion

Supporiing mechanism of
planning and implementing
comimural and inter-communal
development projects. developed
in the Provinee of Frrachidia is
applied to other provinces in the
Draa-Tafilalet Regian,

1} One or more provinces in the region
areanire exchange visits to Ervachidia to
legrn about their experience,

2} At least | provinee in the region creates
a CPDC to support its commines.

1} Projects report of

FErrachidia Provinee
|

2 Interview 1o TICLs of
provinces in the region

Project Puminss

planning, implementing,

monitoring, evaluating and
funding for development projects

Capacity of communes in terms of’

1} More than 609 of cominunes adimil
their capacity for development projects is
improved through praject aclivities,

) Move than 2 commmunes find financia!

1 Survey result

Z) Project document

Polivies and
origntations of the
govermment of
Maoroceo on the

iz strengthened through souree for development prajects due ta advanced
coordinsted etforts of CPDC in support of prajeet sclivitics, regionalization
Errachidia Province, (Le
Régivnalisation
avancée) are ol
sigmificant|y
changed.
Dutpuls w

1. Conrdination systeim by CPDC
amang external services and
divisions ol the provinee s
stremgthened to SUPPONT CONUNUNes:
int thes procass of planning,
implementation, monitoring and
evaluation of development
projeets effectivelv.

1) Consultation committee meetings are
held twice a year,

2) CPDC is officially positicned in the
povernment siruglure,

1} Minutes of meeting of the
consultation commitice
2} Project document

2. Suppuriing syslem of the
provinee through CPDC is
strengthened fo enable communes
to implement developiment
projects fellowing the PDICA
(Plan, Do Check, and Action)
manarement cycle.

1) CPDE can support formulation of PAC
for 5 communes/yoar.

2 CPDC can conduct seminars and
trainings for ) participanis’year.

3. Manapement capacity of CPDC
iz strengthened to enable to
implement inter-conumunzl

| projects,

|} ORI can conduet seminars and
trainings for G0 participanisivear.

27 CPIN can conduct a tecknical
visit/year 1o an inter-communal project.

1) Project document

2) Froject document

13 Praject document

2} Project document

WF16-15




WATEEE 6 :JCC, T L~UL DT B S TS

Aclivities

Inputs

{11 Input by MICA-

(2} lnput by the Provines

Important
Assumplion |

I-1 T propose operationsl procedures for leehnical
servives and divisions o be invelved in the development
project

1-2 To cosrdinale a meeting of Provinzial Techiical
Committes {CTF) {or esablishment of 8 consuliation
comnithes for sommunal development

1-3 To establish  the cotsultgtion commitice to assist
communes in implementing development projects

1-4 To hold the consultzfion commities meetinas
ropularly

1-5 Tu rcnitar techadcal assistance of the consultation
committes

1-6 To clarify snd review the tasky and missions of the
CPDC for bottom up commutial development

2-1 loselzct 3 targel commune
2.2 'l'oclarity the role of the communal oraanizstions in
charpe of planning and implemeanting commuonal projects
2-3 Tosupport the formulation of commune
development plan (PCD) andfor Action Plan and menitor
ils umplemnentation
Zeh Tochold annuz! mesting for PAC follow-up by CPDC
2.5 To selectadditional target communas
26 To select pilot projects in target communss
27 To suppar! the tarpal communes o secure budest for
pilil projects
2-8 Lo conduct frifning eourse on managament af the
developmend prajects based on PDCA to persons
cunwerusd wprevinee and conomunes, and establizh
fraining systcm to support communes
3-0°Tu support alabosmtion of the implemenmtian plan of
the pilor projects
2-10 To monitor the pilot prajects
2-11 To examing the pilot projects periodically by the
conaultstion commitles
3-12 Toevaluaie the pilol project
2-13 Toanalyze lessans learned af the pilot projects
2-14 To arganize seminars on implamenting PCD andior
Action Plan following the PDUA methodology
2-13 Toorganize technical cichengs o introduce goad
practices to the other proviness in the Drag-Tafilalel
! Eeginn
3-1 To anabyze relevant cazes and laws o the
intcr-communal projects
3-2 To seleot & pilol project
| 3-3 To clarify the role of related entities and institutions
i the inlzr<commuonal project
3-4 To make lezal srrangements for inter-communal
project stipulated in the Communal Charter
3-5 To conduct teaining eourss acenrding to the rarget
pilot project to persons concerned in provinee snd
LOTITTHTIES
3-0 To conduct lechnical visils for good practices of
inter-communal projects
3= To organize scminars on capacity development for an
infer-communal project
3-# 1o orpanize technical exchange to introduce pood
practives to the ether provinves in the Dirs-Tafilals
egian

(1) Thizpalch ol Experis
- Team Leader /
Crrzanientional
Manzgement

= Repiondl Developinent
/ Fianning, Follow-up,
hianitoring and
[Evalnation

{k} Iraining

The detailed plan of
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