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BB N4 BAL
JREEREHERE AL

Ministry of Agriculture, Livestock and Irrigation

Dr. Tin Htut
Dr. Khin Zaw
Mr. Tun Lwin

FHER

Department of Planning
Mr. Kyaw Swe Lin

H 7 BRE SR

Department of Rural Development (DRD)

Mr. Khant Zaw
Dr. Zarni Minn
Mr. Soe Soe Oo

Mr. Kyaw Thu Aung

FERE - KPR

Department of Irrigation and Water Resource Management (IWUMD)

Mr. Soe Myint Tun
Mr. Kyaw Zaw

Mr. Soe Myint Tun
Mr. Bo Bo Kyaw
Mr. Kyaw Zaw
Ms. Nu Nu Htwe

SRR

Permanent Secretary
Permanent Secretary
Assistant Secretary

Deputy Director General

Director General
Director

Deputy Director
Deputy Director

Deputy Director General
Director

Deputy Chief Engineer
Deputy Chief Engineer
Superintendent Engineer
Deputy Director

Department of Agricultural Mechanization (AMD)

Mr. Soe Hlaing
Mr. Myint Zaw
Mr. Ko Ko Maung
Mr. Yu Kyi

Mr. Aung Win

Director General
Deputy Director General
Director

Director

Director
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Ministry of Construction

BAERBAFE R

Department of Rural Road Development (DRRD)

Mr. Khin Thet
Mr. Myint Oo
Ms. Tin Moe Myint
Ms. Daw Kyi Kyi Thwe
Dr. Tun Myint Aung
WER
Department of Bridge (Yangon Office)

Mr. Nay Aung Ye Myint

FUINRERERERA

Director General
Deputy Director General
Director

Director

Deputy Director

Deputy Director General (Planning)

Ministry of Agriculture, Livestock and Irrigation in Chin State

Mr. Thein Naing

Mr. Tam Aung

Mr. Pyae Sone Oo

Mr. Robert Salai Mang
Mr. Lang Naing

Mr. Vum Lun Dal

Mr. Maung Maung Soe
Mr. Kyaw Zaw Hla

F MR
Ministry of Construction in Chin State
Mr. Kyaw Swe

F MM ITTBOF

Chin State Government

Mr. Vungh Pian Thamg
Mr. Soe Nan Htun Khaing
Mr. Lal Hup Thang

= U 7 M R N

Deputy Director, DRD

Deputy Director, DRD

Assistant Director, DRD (Hakha)
Superintendent Assistant Engineer, DRD (Falam)
Assistant Director, DRD

Assistant Director, IWUMD (Falam)

Director, AMD

Assistant Director, AMD

Executive Engineer, (Falam) DRRD

Township Staff Officer (Tedim)
Township Staff Officer (Tedim)
Township Staff Officer (Falam)

Ministry of Agriculture, Livestock and Irrigation in Ayeyarwady Region

Mr. Htay Naing

Mr. Wanna Htun

Mr. Thura Lin

Ms. Mu Mu Thin

Mr. Khanit Zin

Mr. Kyaw Soe

Mr. Mya Lai Soe

Ms. Kalyar Oo

Mr. Maung Maung Lwin
Mr. Wai Yan

Deputy Director, DRD

Staff Officer, DRD (Myaungmya)

Assistant Engineer, DRD (Hinthada)

Deputy Officer, DRD (Hinthada)

Superintendent Assistant Engineer,DRD (Mawlamyinegyun)
Assistant Director, DRD (Bogale)

Senior Officer, DRD (Bogale)

Assistant Engineer, DRD (Bogale)

Junior Engineer, DRD (Bogale)

Junior Engineer, DRD (Bogale)
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Mr. Nay Win

Mr. Thein Htay Aung
Mr. Than Zaw

Mr. Tin Tun Naing
Mr. Lu Myint

Mr. Zaw Min Naing
Mr. Hla Htay

T U MR

Assistant Director, DRD (Mawlamyinegyun)

Deputy Director, IWUMD

Senior Superintendent Assistant Engineer, IWUMD (Bogale)
Superintendent Assistant Engineer, IWUMD (Bogale)
Deputy Director, AMD

District Manager, AMD (Myaungmya)

Officer, AMD (Bogale)

Ministry of Construction in Ayeyarwady Region

Mr. Aung Kyaw Soe
Mr. Win Naing
Mr. Sai Nyi Nyi Aung

T—Y U T ¢ Hlg T BUF
Ayeyarwady Region Government

Mr. Win Ngwe
Mr. Maung Han

JICA 2 %~ —HHHT
JICA Myanmar Office

N
{8 =W
i K

Superintendent Assistant Engineer (Bogale)
Assistant Engineer (Bogale)
Assistant Director (Phyar Pone)

Township Staff Officer (Mawlamyinegyun)
Deputy Staff Officer (Mawlamyinegyun)
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Minutes of Meetings
on the Preparatory Survey for the Project
for Rural Infrastructure Development in Local Areas

Based on the several preliminary discussions between the Government of the Republic of
the Union of Myanmar (hereinafter referred to as “GOM”) and Japan International Cooperation
Agency (hereinafter referred to as “JICA”), with reference to the M/M dated on 4™ April, 2017
between the Ministry of Agriculture, Livestock and Irrigation and JICA, JICA dispatched the
Preparatory Survey Team for the Ouitline Design (hereinafter referred to as “the Team™) of the
Project for Rural Infrastructure Development in Local Areas (hereinafter referred to as “the Project”)
to Myanmar, headed by Mr. Takuji Tanaka, Executive Technical Advisor to the Director General of
JICA Rural Development Department from 26™ June to 7" July, 2017. The Team held a series of
discussions with the officials of the GOM and conducted a field Survey. In the course of the
discussions, both sides have confirmed the main items described in the attached sheets,

Nay Pyi Taw, 6™ July, 2017

WY 4=

Mr. Takuji Tanaka U Kyaw Min Oo

Leader Director General

Preparatory Survey Team - Department of Planning

Tapan Internaticnal Cooperation Agency Ministry of Agriculture, Livestock and Irrigation
Japan The Republic of the Union of Myanmar

=
M

U Myint Qo

Deputy Director General
Department of Rural Development
Ministry of Agriculture, Livestock and Irrigation

The Republic of the Union of Myanmar
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U Soe Myint Tun

Deputy Director General

Irrigation and Water Utilization Management
Department

Ministry of Agriculture, Livestock and Irrigation

The Republic of the Union of Myanmar

P

U Myint Zaw

Deputy Director General
Agricultural Mechanization Department
Ministry of Agriculture, Livestock and Irrigation

The Republic of the Union of Myanmar
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ATTACHMENT

Objective of the Project

The objective of the Project is to improve income and living standard in local areas by

developing rural infrastructures (road/bridge, water supply, agricultural machinery, irrigation) in

Chin State and Ayeyarwady Region, thereby contributing to the balanced growth between rural

and urban areas.

Title of the Preparatory Survey

Both sides confirmed the title of the Preparatory Survey as “the Preparatory Survey for the

Project for Rural Infrastructure Development in Local Areas”.

Project site

Both sides confirmed that the sites of the Project are in Chin State and Ayeyarwady Region,

which is shown in Annex 1.

Responsible authority for the Project

Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Line agency is the Ministry of Agriculture, Livestock and Irrigation (hereinafter referred

4-2.

to as “MOALI") which will be the agency to supervise the relevant executing agencies
(internal Departments).

The Coordination Agency at the Survey stage is the Department of Planning (hereinafter
referred to-as “DOP”) of MOALI on behalf of three (3) Departments. The DOP shall

coordinate with all the relevant authorities to ensure smooth implementation of the Survey.

4-3. The Executing agencies are the Department of Rural Development (hereinafter referred to as

4.4,

“DRD™), the Iirigation and Water Utilization Management Department (hereinafter referred to
as “IWUMD?”), the Agricultural Mechanization Department (hereinafter referred to as
“AMD”) of the MOALI. These Executing Agencies shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the undertakings
for the Project shall be managed by relevant authorities properly and on time. The
organization charts are shown in Annex 2.

Moreover, for smooth coordination and implementation of the Survey and the Grant Aid
Project, the Team requested Myanmar side to formulate a platform and National Project
Steering Committee. Myanmar side accepted the platform and to proceed to detailed
discussion of the structure of the Steering Committee through the Survey stage, based on the
Tentative Implementation Structure of the Project as shown in Annex 3, in order for smooth

commencement of the implementation stage.
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5. Items requested by the GOM
As a result of discussions, both sides confirmed that the items requested by the GOM are as
follows:

Target area : (1) Chin State and (2) Ayeyarwady Region

Target Township :

(1) Falam Township and Tedim Township

(2) Bogale Township, Mawlamyinegyun Township and Myaungmya Township
Components :

{1)Constroction : Rural road, Bridge and Trrigation facility,

(2)YEquipment : Agricultural Machinery, Road maintenance equipment

(3) Soft components : Capacity building for operation and management }

5-1. JICA will assess the feasibility of the above requested items through the Survey and will
report the findings to the Government of Japan. The final scope of the Project will be decided
by the Government of Japan, '

5-2. The Government of Myanmar shall submit an official request to the Government of Japan

through a diplomatic channel before the appraisal of the Project, which is scheduled in January,

2018

6. Procedures and Basic Principles of Japancse Grant

6-1, The Myanmar side agreed that the procedures and basic principles and basic principles of
Japanese Grant as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires Myanmar side to
submit the Project Monitoring Report during the implementation stage of the Project, the
form of which is attached as Annex 5.

6-2. The Myanmar side agreed to take the necessary measures, as described in Annex 6, for
smooth implementation of the Project. The contents of the Annex 6 will be elaborated and
refined during the Preparatory Survey and be agreed in the mission dispatched for
explanation of the Draft Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses, and eventually,
will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey
7-1. The Team will proceed with further Survey in Myanmar until middle of September, 2017.
7-2. The GOM shall submit an official request to the Government of Japan through diplomatic
channel before January, 2018.
7-3. JICA will prepare a draft Preparatory Survey Report in English and dispatch a mission to
Myanmar in order to explain its contents around February 2018.

= wfr\L

=)
—
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7-4,

7-5.

If the contents of the draft Preparatory Survey Report is accepted and the undertakings for the
Project are fully agreed by the Myanmar side, JICA will finalize the Preparatory Survey
Report and send it to Myanmar around April, 2018.

The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1.

The Myanmar side confirmed to give due environmental and social considerations before and

during implementation, and after completion of the Project, in accordance with the JICA
Guidelines for Environmental and Social Considerations (April, 2010).

8-2. The Project is categorized as “B” from the following considerations:

The Project is not considered to be a large-scale road / bridge / agriculture Project, is not
located in a sensitive area, and has none of the sensitive characteristics under the JICA

- guidelines for environmental and social considerations (April 2010), it is not likely to have a

8-3.

significant adverse impact on the environment,

For the Project that will result in involuntary resettlement, the Myanmar side confirmed to
prepare a Resettlernent Action Plan (RAP)/Abbreviated Resettlement Action Plan (ARAP) and
make it available to the public. In addition, the Myanmar side confirmed to provide the
affected people with sufficient compensation and/or support in accordance with RAP/ARAP,
which is consistent with JICA Guidelines for Environmental and Social Considerations (April,
2010), in a timely manner.

9. (Other Relevant Issues

9-1

9.2.

9-3.

. The Myanmar side agreed to request budget for the fiscal year 2018 based on the Annex 6

“Major Undertakings to be taken by the Government of Myanmar” and draft Project proposal
prepared by the Team in timely manner.

Modification of target villages and sub-Projects are follows,

The Team will investigate original 2 Village Tracts in Chin State, 2 Village Tracts and
adjacent areas in Ayeyarwady Region based on shortlist of Data Collection Survey, and
additionally 1 Village Tract in Myaungmya Township. Moreover, The Team also explained
the possibility of expected contractors of the Project would be both of local companies and
Japanese companies.

Prioritization of sub-Projects as well as arcas

The sub-Projects proposed by the Preparatory Survey and Myanmar side will be examined by
higher authorities in Japan and the overall Project cost may be limited based on budgetary
constraint, In order to be prepared to modify the overall Project scope, the Myanmar side
agreed to make prioritization between Chin State and Ayeyarwady Region as well as among
sub-Projects through the Preparatory Survey by taking expected output, outcome ete. into
consideration.

S = b
b
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G-4. The concept of the Project
The Team explained that the Project is to invest in rural infrastructure by focusing
geographical location which is decided based on development potential in terms of the
income improvement and living standard improvement. In order to achieve the goal of the
investment, the relevant Executing Agencies should be jointly responsible for formulation and
implementation for One Project. Moreover, the intervention for livelihood improvement
should be examined through the Preparatory Survey, and if necessary, the Executing Agency
will coordinate with other government organizations such as Department of Agriculture of
MOQCALI in order to mobilize their extension staff for the purpose of the Project.

9-5. Myanmar side understands the necessity of multi-sector (three Departments) coordinated
investment in line with development strategy in each location. Myanmar side will regard the
Project as a model case of such approach. Myanmar side will seck the possibility to
institutionalize such approach after the Project,

9-6. Myanmar side explained that the plan of re-organization of DRD has not been officially
approved and the Team understood.

Annex 1 Project Site Propesed in Chin State and Ayeyarwady Region
Annex 2 Organization Chart
Annex 3 Tentative Implementation Structure of the Project
Annex 4 Japanese (rant
4-1 Japanese Grant
4.2 Procedures of Japanese Grant
Annex 5 Project Monitoring Report
Annex 6 Major Undertakings to be taken by the Government of Myanmar
Annex 7 Financial Flow

b

A4-6




~

Annex 1

Chin State

Leagend

m Prioritized Township

rioritized Village Tract
{ ] other village Tract

6510 20 30 40 50 ‘.,yﬁ
I o

-Webula

)

Dolluang

Site Map Proposed in Chin State

ég“ c;g;;gfﬁfﬂf K
j\

A4=T




-\

Ayeyarwady Region
Legend

m Prioritized Yovnskip

L':J Additionally Serveysd Tovnship

Priaritized Village Tract
!_ Additionaily Surveyed Village Tract
E::] Other Yillage Tract

0510 20 30 40 5D %&
T (1 4

I LMawlamyinegyun I

' o v Sit Saili Hione
Myaungmya r VLI et
bl oo "R o 4
Shan Yae Kyaw l-.q“ 15 ’A%-—v ;ynt% < E’:i" “&i' v
ey 4 3 g <3 4 "o e
v /i %f‘ E-":‘ o2 ::%“ ¢ ogale s .

e & e TR Sa BaiKone §

a o ‘ |

) Za\ 4

Site Map in Ayeyarwady Region

A4-8




Annex 2

DRD
Director General
i
I |
Planning Implementation
Deputy Director General/Chief Engineer Deputy Director General/Chief Engineer
Deputy Chief Engineer Deputy Chief Engineer
I !
i | I
Rural Social Planning and Rural Roed and Rural
Development International Bridge Division Tlecirification
and Relation and Housing
Administration Division Division
Divisfon
Rural Sacial Plamming Sub Road and Bridge Electrification
Developmernt Division Sub_ Division Sub_ Division
Sub_ Division
Administration fnternational Measuring and Housing Sub_
Sub_ Division Relation Sub_ Drawing Sub_ Division
Division Division
Project
Assessment Sub_
Division
Rural Economy Poverty Rural Water Procurement
and Finance Reduction Supply and and Logistic
Division Support Sanitation Division
Division Division
Rural Economy Poverty Reduction Water Supply Procurement
Sub_ Division Support Sub_ Sub_ Division Sub_ Division
Division -
Budget Sub_ Record and Sanitation Sub_ Logistic Sub_
Division Information Sub_ Division Division
Division

B : Relevant organization in Road/Bridge and Water Supply sectors

Organization Chart of DRD, MOALI
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ITWUMD

Director General
|
| L |
Lower Myanmar Upper Myanmar Water Utilization
Deputy Director General Deputy Director General Management
[ | Deputy Director General
Chief Mechanical
Engineer
I | | l
Head Office Construction Maintenance Mechanical
Administration Branch Construction 1 (Total 17 base Mechanical 1 Admin.: Account,
Planning & Works Branch Construction 2 n R:tglf}; and {Yangon) Planning & Work
State
Procurement Branoch Construstion 3 Mechanical 2 Underground Water
Acgcount Branch Construetion 4 (Teungoo) Branch
Inspection Branch Construction 5 Mechanical 3 Mech.: Eleetric
Design Branch Construction 6 Magway) Branch 1
Investigation Branch Construstion 7 Mechanical 4 Mech.: Electric
Geology Branch Construction 8 (Mandalay) Branch 2
Hydrology Branch Construetion 9 Procurement Branch
Drilling & Blasting Branch
Hydropower Branch
Irrigation Technology Centre

+
—)

Organization Chart of IWUMD, MOAL
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AMD

Dirsctor General
| : |
Adwin Machinery
Deputy Diragior Ceneral Deputy Director General
Upland
Reclrmation & . . L . Administration Dirsctor General Research & . . Equipment & Store
Land Consolidation Accouniing Section | Utikzation Sestion Seation Office Technology Section Phuning Section Section
Section
Uplind Laug Regional Farn Fram Agricuitural
Reclamation Consclidation Ofties Machinery Machipery Mechanization
Project Researoch Workshop| Factory Training Center
Diistrict Office i i
Bese Stors Base Workshop || Medium Workshop
i .
Agricutiural
Mechanization
Station {AMS)

Organization Chart of AMD, MOALI
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Annex 4-1
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the preducts and/or services (engineering services and franspertation of the products, stc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

{1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “G0J”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (heveinafter referred to as “the G/A™)
-Agreement concluded betwsen JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A”)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™ on the basis of the G/A
{4) Ex-post Monitoring and Evgluation

-Monitoring and evaluation at post-implementation stage

2. Prepairatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ
and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

A4-13
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view,
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project ig confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-refiance in the implementation of the Project.
Such measures must be guaranteed even though they may fall ouigide of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA contracts with (a) consulting firm(s). JICA selects (a) firm(s) based on

proposals submitted by interested firms,
(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the impiementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Tmplementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant {Januvary 2016}.”

A4-14




2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Racipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yan for the Recipient 1o

cover the obligations incurred by the Recipient under the verified contracts,

b) The Japanese Grant will be disbursed when payment requests are submiited by the Bank to JICA under an
Authorization to Pay (A/P) issued by the Recipient,

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4} Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JIC A to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In wsing the Japanese Grani disbwrsed by JICA for the purchase of producis and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese naticnals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JECA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Controt Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings;

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, mspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluaiion Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained propely to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2} Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be bome by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necassary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant,
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

Annex 4-2

= - A
5Elsi|l | 5§ ¢
Stage Procedures Remarks 5 g § g O i E g
EH R RR AR
Official Roquest Request for grants through diplomatic channel chu?st shall be submitted before X X
appraisal stage.
(1} Preparatory Survey
f. Preparation Praparation of outline design and vost X X X
astitnate
(2)Preparatory Survey
Explanation of draft outline design, including x x X
cost estimate, undertakings, ste.
Conditions will be sxplained with the
2, Appraisal (3)Agreament on conditions for draft notes (E/N) and Grant Agresment < 4 X
implementation (G/A) which wiil be sighed before (E/N) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet 4
(5) Exchange of Notes (E/N) X X
(6) Signing of Grant Agreement (G/A) X x
(7) Banking Artangement (B/A) Neoed to be informed to JICA X X
(8) Contraciing witl consaltant . .
and issuance of Authorization ta Pay (A/P) Conourronsa by JICA 15 requiradd x * £
(9} Detail design (D/D) 4 b
3. [mplementation  {£1() Prepamtion of bidding documents Concurrence by JICA is requited X x
{11) Bidding Coneurrence by JICA is required X x | x
(12)‘Contrautmg with contractot/supplier Conourrence by JICA is requirad % % %
land issuance of AP
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and X x x
amondment of contracts.
(14) Compietion certificate X X X
To be implemented generally after 1, 3,
4. Ex-post {15) Ex-post monitoring 18 years of completion, subject to b4 x®
monitoring & change
ovaluation (16) Fx-post svalnation To be 1mpiementled basically after 3 . «
vears of completion
notes:

1. Project Monitoring Report and Report for Project Completion shall be submitted to TICA as agreed [n the G/A.

2. Concurrence by-JICA, is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Annex 5
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on

Project Name
Grant Agreement No. XXXXXXX
20XX, Month

Organizational Information

| Person in Charge (Designation)

Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Contacts Address:
Phone/FAX:
Email:

Ceneral Information:

Signed date:
Duration:

Signed date:
Duration:

Government of Japan: Not exceeding JPY mil.
Government of ( ):

-+
—
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G/A NO, XXXEXXX
PMR prepared on DD/MM/YY

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicaters for measurement of “Effectiveness”

Qualitative indicators to measure the aftainment of project objectiv

oy | Location

2-2 Scope of the work

Reasons for modification of scope {if any).
(PMR)
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

2-3 _Implementation Schedule

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2,

2-4-2  Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient
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G/A NO, XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)

(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees,

Original (st the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actnal (PMR)

2-7 Environmental and Social Impacts
- The results of environmentai monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement),

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for Q&M

Original (af the time of outline design)
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G/A NO., XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

-~ Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

_Assessment of Potential Risks (at the time of outline design)

1. (Description of Risk) Probability: High/ Moderate/ Low
P ty: Hig

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures;

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low
Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/Low
: Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

TT B
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G/A NO, XXXXXXX
PMER prepared on DIVMM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures
(PMR)

5t Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment
1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant

3.

Monthly Report submitted by the Consultant

Appendix - Photocopy of Contractor’s Progress Report (if any)

8.

9.

- Consultant Member List
- Contractor’s Main Staff List
Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
Environmental Monitoring Form / Social Monitoring Form
Monitoring sheet on price of specified materials (Quarterly)
Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
Pictures (by JPEG style by CD-R) (PMR (final)only)
Equipment List (PMR (final Jonly)

10. Drawing (PMR (final )only)
11. Report on RD (After project)
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Major Undertakings to be taken by the Government of Myanmar

Annex 6

1. Specific obligations of the Government of Myanmar which will not be funded with the Grant
(1) Before the Tender

A4-28

NO [tems Deadline In charge Est(:jzg:ed Ref.
1 [To open bank account (B/A) within | month | MOALI
after the signing
of the G/A
2 [Toissue A/P to a bank in Japan {the Agent Bank) for the payment | within 1 month ditto
to the consultant after the signing
of the contract
3 |To approve IEE/EIA(Conditions of approval should be fulfilled, if | within 1 month ditto
any) and secure the necessary budget for implementation. after the signing
of the G/A
4 |To secure the necessary budget and implement land acquisition and |before start of the|  ditto
resettlement (including preparation of resettlement sites), and construction
compensation with full replacement cost in accordance with RAP
5 |To implement social monitoring, and to submit the monitoring till land ditto
results to JICA, by using the monitoring form, on a quarterly basis | acquisition and
as a part of Project Monitoring Report resettlement
complete
6 [To secure and clear the following lands before notice of ditto
[ Facility] the bidding
I} right of way document
2) project sites
3) temporary construction yard and stock yard near the Projectarea | To  be prepared through the
[Equiment]
1) project sites preparatory survey
7 [To obtain the planning, zoning, building permit before notice of |  ditto
the bidding
document
8 |To clear, level and reclaim the following sites before notice of ditto
[Facility] the bidding
1) remove utilities, if any document
2) existing facilities, if any
3) Ieveiing] and reclaiming the sites To be prepared through the
[ Equipment
1) leveling and reclaiming the sites preparatory survey
9 |To submit Project Monitoring Report (with the result of Detail before preparation]  ditto
Design) of bidding
documents
(B/A; Banking Arrangement, A/P; Autherization to pay, N/A: Not Applicable)
o |




{ 2) During the Project Implementation

NO Ttems Deadline In charge Estérgstted Ref
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment | within t month | MOALI
to the Supplier(s) the Contractor(s) after the signing
of the
contract(s)
2 [To bear the following commissions to a bank in Japan for the
banking services bagsed upon the B/A
1)  Advising commission of A/P within 1 month
after the signing ditto
of the contraci(s)
2)  Payment commigsion for A/P every payment for 4
1tto
consultant
3 [to ensure prompt unloading and customs clearance at ports of during the Project|  ditto
disembarkation in recipient country and to assist the Supplier(s) /the
Contractor(s) with nternal transportation therein
4 [To accord Japanese nationals and/or physical persons of third during the Project|  ditto
countries whose services may be required in connection with the
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 |To ensure that customs duties, internal taxes and other fiscal levies |during the Project|  ditto
which may be imposed in the country of the Recipient with respect
to the purchase of the produets and/or the services be exempted;
6 [To bear all the expenses, other than those covered by the Grant, during the Project]  ditto
necessary for the implementation of the Project
7 [Facility] every month ditto
To submit Project Monitoring Report
{Equipment] within one month
To submit Project Monitoring Report after each work under the after completion
contract(s) such as shipping, hand over, installation and operational | of each work
training
8 [To submit Project Monitoring Report (final) within one month]  ditto
after signing of
Certificate of
Completion for
the works under
the contract(s)
To submit a report concerning completion of the Project within six months,  ditto
after corapletion
of the Project
9 |To construct access roads 3 months before | ditto
completion of the
1) Outside the site, if any construction
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10 (To provide facilities for distribution of electricity, water supply and MOALI
dramnage and other incidental facilities necessary for the
implementation of the Project outside the site(s), if any
1) Electricr before start of the|  ditto
The distributing line to the site construction
2) Dramage & months before | ditto
The city drainage main ( for storm, sewer and others ) to the site|completion of the
construction
11 {To take necessary measure for safety construction during the ditto
- traffic control construction
- rope off
12 (To implement EMP and EMoP during the ditto
construction
13 [To submit results of environmental monitoring to JICA, by using the|  during the ditto
monitoring form, on a quarterly basis as a part of Project Monitoring|  construction
Report
14 |Yo implement RAP (livelihood restoration program, if needed) for a period based|  ditto
on livelihood
restoration
program
15 {To implement social monitoring, and to submit the monitoring - until the end of | ditto
results to JICA, by using the monitoring form, on a quarterly basis livelihood
as a part of Project Monitoring Report restoration
- Period of the monitoring may be extended if affected persons” | program (In case
livelihoods are not sufficiently restored. Extension of the monitoring| that livelihood
will be decided based on agreement between MOALI and JICA. restoration
program is
provided)
- for two years
after land
acquisition and
resettlement
complete (In case
that livelihood
restoration
program is not
provided)
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(3) After the Project

NO [tems Deadline In charge Estgg:tted Ref.
I To implement EMP and EMoP for a period bagsed] MOALI
on EMP and
EMoP
2 [To submit results of environmental monitoring to JICA, by using the| for three years ditto
monitoring form, semiannualty after the Project
- The period of environmental monitoring may be extended if any
significant negative impacts on the environment are found. The
extension of environmental monitoring will be decided based on the
agreemment between MOALI and JICA.
3 (To maintain and use properly and effectively the facilities After completion ditto
constructed and equipment provided under the Grant Aid of the
1) Allocation of maintenance cost construction
2) Operation and maintenance structure
3) Routine check/Periodic inspection
R ] -
[+ { \
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5-1. JICA will assess the feasibility of the above requested items through the Survey and will
report the findings to the Government of Japan. The final scope of the Project will be decided

2018. No revision
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Department (Department of Rural Road Development) in the MOC have been officially

0-7. The Team explained the modification of 9-2 as follows;
- The expected contractors of the Project would be Japanese companies for responding to
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