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Summary of Terminal Evaluation Results

1. Outline of Project

Country: Republic of Costa Rica Project Title: Project for Promoting Participatory Biodiversity
Conservation

Issue/Sector: Natural Environment | Type of Assistance: Technical Cooperation Project
Conservation

Department in charge: Global Total Cost (Actual by the time of Terminal Evaluation): 511,877
Environment Dep. thousand Yen
Cooperation Period: Partner Country’s Implementing Organization: Ministry of

(R/D) April 2013-March 31, 2018 | Environment and Energy, National System of Conservation Areas

Related Cooperation:
Technical Cooperation Project “Participatory Management Project
in National Refugio Barra Del Colorado” (2008.10-2011.10)

1-1 Background of the Project

Republic of Costa Rica (hereinafter “Costa Rica™) is considered as an important country in terms of
biodiversity conservation in Mesoamerican region where is known as “Hot Spot of Biodiversity”. Forest
coverage ratio, which was 75% of total country in 1940, was decreased to 21% by 1987. Because of this
situation, Costa Rica has implemented policies and activities for advanced forest and biodiversity
conservation since the latter half of the 1980’s. As a result of those efforts, forest area recovered to
approximately 52% of total land by 2010.

On the other hand, with respect to management system of nature Conservation Areas, a model on the
premise of excluding human activities was applied, except for a part of Conservation Areas. Thus, actual
management activities focused on controlling illegal activities within and surrounding of Conservation
Areas. Due to this, depending on Conservation Area, there was conflict between local residents within and
around Conservation Area and governmental agency in charge of administration Conservation Areas. In this
situation, based upon the request by the Costa Rican government, Japan International Cooperation Agency
(JICA) conducted “Project for Participatory Management of the Barra del Colorado National Wildlife
Refuge” for three years from October, 2008. As a result, the project brought outcomes such as establishing
basic system of participatory management and project target area of Barra del Colorado National Wildlife
Refuge is deemed as a kind of model Conservation Area where participatory management is implemented.

Experiences on advanced participatory biodiversity conservation in Costa Rica have been attracting
attention internationally; however, those experiences and outcomes are not always organized systematically
and examined sufficiently. In the world, especially in order to promote effective biodiversity conservation
in Mesoamerican hot spot in central America, it is expected to utilize experiences in Costa Rica effectively
as knowledge inside and outside of Costa Rica. In this situation, Ministry of Environment, Energy, and
Telecommunication requested this project to the Japanese government based on concept that experiences
on biodiversity conservation are to be shared especially in Central America, ultimately leading to
international contribution. The project was adopted by the Japanese government in Japanese Fiscal Year
2012.

1-2 Project Overview

(1) Overall Goal
The policy and systems of participatory biodiversity conservation will be strengthened making good use
of knowledge in Costa Rica and Central American countries.

(2) Project Purpose
A mechanism to share the knowledge of participatory approach of Costa Rica is established in and
outside Costa Rica.

(3) Outputs:
1. Participatory management approach of Wildlife Refuge is examined and verified in R.N.V.S.B.C.,
and empirical knowledge is extracted for dissemination.
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2: Knowledge of participatory biodiversity conservation in Costa Rica is systematized.
3: Policies and tools for participatory biodiversity conservation are proposed in Costa Rica.
4: Knowledge on participatory biodiversity conservation is shared in and outside Costa Rica

(4) Inputs (as of the Terminal Evaluation)
Japanese side:

1) Long-term experts: 5 (total persons/ times)

2) Trainees received in Japan: 58
3) Equipment: Approx. 16.69 million yen

4) Local Cost: Approx. 1.99 million US dollars

Costa Rican side:

1) Assignment of Counterpart: 82 (total persons/times. Of which, main counterparts 43)
2) Project Office: office in National Institute of Biodiversity (INBio) and its facilities

3) Local Cost: 69,788.08 US dollars

2. Outline of the Terminal Evaluation Team

Termlngl Job Title Name Occupation
Evaluation - - -
Team Leader Mr. Takahiro Morita Group Director for Forestry and Nature

Conservation,
Global Environment Department, JICA

Conservation

Biodiversity Dr. Motohiro Hasegawa

Senior Advisor, JICA

Planning

Cooperation Mr. Takeshi Inagawa

Associate Expert

Natural Environment Team 2,

Forestry and Nature Conservation Group
Global Environment Department, JICA

Analysis

Evaluation & | Ms. Mitsue Mishima

Executive Director and Principal Consultant,
OPMAC Corporation

Period of Evaluation: 24 September to 12 October, 2017

| Type of Evaluation: Terminal Evaluation

3. Summary of Mid-term Review Results

3-1 Achievement of the Project

Although there are some remaining activities in implementation or to be implemented hereafter, those
activities can be completed by the end of the cooperation period (end of March, 2018) and it can be judged

that the project purpose can be achieved.

(1) Achievement of Outputs

Output 1: Participatory management approach of Wildlife Refuge is examined and verified in
R.N.V.S.B.C. (Barra del Colorado National Wild Refuge), and empirical knowledge is extracted for
dissemination.

Output 1 is likely to be achieved by the time of the Project completion. The Technical Guide of
Participatory Management of the National Wildlife Refuge based on verified experienced of
R.N.V.S.B.C. is still being drafted at the time of terminal evaluation; however, reports and manuals that
are basis for the Technical Guide were completed.

Output 2: Knowledge of participatory biodiversity conservation in Costa Rica is systematized.

Output 2 is mostly achieved and likely to be achieved by the end of the Project. Planned 4 thematical
reports, report on SINAC (NGO, Ecotourism, Improvement of Environment Consciousness,
Experiences of Sustainable Production and Compatibility with the Conservation of Biodiversity)
establishment and development process, and reports on participatory biodiversity conservation
experiences are already completed as planned.  Cross analysis report on total 21 cases of participatory
experiences is in the process of finalization and expected to be completed by the end of the Project




completion. Organization policy to conduct systematization of participatory experience cases will be
added in its Guideline, and this Guideline and other reports on systematized experiences are planned to
be officially approved as operation references before the Project completion.

Output 3: Policies and tools for participatory biodiversity conservation are proposed in Costa Rica.

Output 3 is mostly achieved and likely to be completed by the end of the Project. “Action Plan of
Citizen’s Participation and Governance Project and Macro Process based on Strategic Plan SINAC
2016-2026", zoning guideline, an impact monitoring system for payment for environment services
(PES), and report on participatory monitoring service are planned to be finalized and officially approved
as operation references before the Project completion.

Output 4: Knowledge on participatory biodiversity conservation is shared in and outside Costa Rica.

Output 4 is almost achieved and likely to be achieved by final seminar upon project completion.
Through 19 national events in Costa Rica and 13 international events, participatory experience cases
compiled by the Project were presented and shared with participants. Further, knowledge on
participatory biodiversity conservation is also shared through communication with stakeholders in and
outside of Costa Rica through social network and SINAC website publication of the reports produced
by the Project

(2) Prospect for achieving Project Purpose

Project Purpose: A mechanism to share the knowledge of participatory approach of Costa Rica is

established in and outside Costa Rica.

At the time of evaluation at the completion, as for indicators of project purpose, one and more cases
that utilized the knowledge compiled by the project is almost achieved and knowledge exchange
overseas network was achieved. Also, knowledge sharing on SINAC homepage was partly achieved.
On the other hand, knowledge sharing through regional international organizations such as Central
American Commission for Environment and Development (CCAD) was not achieved since the
responsible entity or system was not officially designated , If such entity or system is established soon,
itis likely to be achieved as planned by the end of the Project. In order to achieve the purpose of Project,
the responsible entity within SINAC executive secretary for the knowledge management must be
designated with a view to reviewing the knowledge and making decisions in regards as to what
knowledge to be shared, and requesting the Department of Information, Technology and
Communication (IT) of SINAC to upload the results on the website.

(3) Prospect for achieving Overall Goal
Overall goal: The policy and systems of participatory biodiversity conservation will be strengthened
making good use of the knowledge in Costa Rica and Central American countries.
As for the achievement of overall goal, it is necessary to examine the situation after project completion;
however, one case is observed. Knowledge through systematization by the Project about participatory
biodiversity conservation experience is being reflected on environment education and others, in “Action
Plan of Citizen’s Participation and Governance™ under the “SINAC Strategic Plan 2016-2026".

3-2 Summary of Evaluation Results
(1) Relevance

The Project is highly relevant to the development policy and plan of Costa Rica and the Japanese ODA
policy. It is consistent with national development plan of Costa Rica 2015-2018, Policy on Biodiversity
Conservation 2015-2030, SINAC Strategic Plan 2016-2026, and also relevant to a policy on biodiversity
conservation by local residents’ participation in “2015-2020 Framework Regional Environmental Strategy™
by Central American Commission for Environment and Development (CCAD). Further, the Project is
consistent with Japan’s ODA policy of supporting for sustainable development focusing on the environment
and promoting assistance to the Central American region through bilateral assistance for Costa Rica. In
national wild life reserve and others protected areas in Costa Rica, where local people live and conduct
production activities, it is indispensable to have their participation in order to promote biodiversity. Since
some precedent cases exist and there was a need for compiling such experiences through systematizing such
experiences and then applying them to inside and outside of the country




(2) Effectiveness

The Project has been effective for the target group of SINAC officers at the regional level for systemizing
and sharing information of local residents’ participatory experiences within and outside of SINAC. On the
other hand, the responsible entity of the systematizing participatory biodiversity conservation experiences
and sharing the *“knowledge” at the SINAC Executive Secretary (SE) has been absent toward overall goal
of strengthening the policy and system. This is attributed to the following facts. At the time of Mid-term
review, Citizen’s Participation and Governance Department was expected to take this responsibility;
however; their participation in the Project activities has been relatively limited amid establishing the job
jurisdiction of this department. In addition, target user of the systematized knowledge was not clearly
defined, and main entity of systematization activities primarily is focused on regional officers. Responsible
entity at SINAC SE should be strengthened in order to establish the mechanism to share and feedback of
the knowledge to the operation at central level of SINAC.

(3) Efficiency

The efficiency of the Project is fair in terms of inputs, activities and outputs produced with SINAC’s
project liaisons officers. On the other hand, activities to consolidate the knowledge at SINAC SE were
limited due to lack of personnel assigned for this task and others. One of the reasons for delay in a part of
the Project activities is due to set too many activities considering all diversity of participatory approach and
then to require various inputs. In order to enhance the efficiency of the project implementation, project
activities can be more selected during the implementation, focusing the most important issues in relation to
project purpose and overall goal

(4) Impact

While outputs of the Project are being reflected on Citizen’s Participation and Governance Action Plan,
other impacts are identified. Those are development of activities of related organization such as Agricultural
and Livestock and Ministry of Public Education in the area which cooperated participatory management in
Barra del Colorado, various manual and documents produced in Barra del Colorado is referred by other
donor projects and disseminated in other Central American countries and so on.

(5) Sustainability

Prospective for Sustainability of the Project is moderate at the time of the Terminal Evaluation. In policy
and institutional aspects, continuity of current policy can be expected for a while. In organizational aspect,
there are some concerns on the setting of Citizen’s Participation and Governance, however, in technical
aspect; it is observed that sustainability of efforts for participatory biodiversity conservation in Barra del
Colorado and dissemination of their experiences to other similar region. It is expected efforts to continue
systematization of the participatory experiences and to obtain the budget for that at each conservation area
regional office.

3-3 Factors that promoted/inhibited realization of effects
(1) Promoting factors
1) Factors concerning Planning
Nothing in particular

2) Factors concerning Implementation Process
*  Process of systematizing the information on SINAC’s experiences in the past involved many
stakeholders such as local government organizations in participatory approach. This leads to
information sharing and strengthening relationship among stakeholders of various organizations
in the country.

(2) Inhibiting factors
1) Factors concerning Planning
Following factors impeded the efficiency of the Project implementation;
 Scope of “knowledge” and “systematization™ envisaged by the project was not narrowed down,
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thus the project activities expanded to be many issues.
« There are uncertain points in logical relationship between the Project Purpose and the Outputs

2) Factors concerning Implementation Process
« Entity in charge of knowledge management at SINAC SE was not emphasized and it was not
discussed to be establish at early timing of the Project, therefore there was some delay in
achievement of project purpose.

3-4 Conclusion

The Project is evaluated to be satisfactory as a whole, if responsible entity in SINAC SE for knowledge
management of participatory experiences in conservation area by the Project completion. The Project is
highly effective in terms of systematizing experiences and information in each conservation area in Costa
Rica and sharing the knowledge extracted as its result with stakeholders. In order to feedback the
knowledge to policy formation and participatory management of biodiversity conservation in the future,
however, it is indispensable, to establish the responsible entity at SINAC SE to promote knowledge
management of experiences in conservation areas by the Project completion.

3-5 Recommendations

For the Remaining Period of the Project Implementation

(1) Designation of the Responsible Entity for Knowledge management

It is recommended to designate responsible entity of knowledge management at SINAC SE. As a

tentative idea, it is proposed to have a responsibility entity which has technical director of SINAC SE
as a leader and support team of comprising chief and staff of Department of Citizen Participation and
Governance, chief and staff of Department of Conservation and Sustainable Use of the Biodiversity and
Ecosystem Service, and regional technical directors, Citizen’s Participation and Governance liaison
officers and other related staff.

(2) Official Approval on the Documents Produced by the Project
Among all project outputs, it is recommended that 10 manuals, guidelines, and reports which are
considered as important reference in operation of SINAC will be officially approved as the organization.
Those are Manual of Participatory Management of National Wildlife Refuge, Manual and Guideline
for Systematization of Participatory Management in the Conservation of Biodiversity in the National
System of the Conservation Areas, Zoning Manuals and others.

(3) Final Seminar targeting Executive Secretary Members Regional Directors and other Instances.
For sharing the all project results, it is proposed to conduct :1) final seminar ttargeting officials of the
Executive Secretariat and the Conservation Areas, 2) project closure event targeting public, academic,
and private sector (NGOs and others), and 3) presentation to CONAC.

For after the Project Completion

(1) Continuing the Operation Cycle Conservation Area of the Systematization of the Experiences
It is desirable that designated authority at SINAC SE for the mechanism to share the systemized
“knowledge™ will continue the systematization of the experience as the operation cycle.

(2) Ensuring the Budget for Continuing the Project Activities
It is expected that SINAC will continue to support for the Project activities such as systematization of
participatory management experiences, participatory monitoring activities, and others.

(3) Continuing and Developing Cooperation with International Organizations for Sharing Participatory
Biodiversity Conservation Experiences and Data
It is recommended to strengthen continuously the network developed through the Project with
Convention on Biological Diversity office (CBD), CCAD, and other donor organizations such as G1Z,
after the Project completion.
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3-6 Lessons Learned
(1) Effect of the Systematization Process for the Participatory Biodiversity Conservation Experiences
It was useful the systematization process itself of participatory experiences to enhance awareness of
the SINAC staff themselves who were involved in the process for improving their activities and
promoting their initiatives of daily works.

(2) Clarification on Project Approach Concept at Initial Stage of the Project
The Project did not select the scope of coverage of “knowledge” and *“systematization” of
participatory biodiversity conservation in project purpose, thus the project activities expanded and
became so many, and this made it difficult to understand the logical relationship of inputs, activities,
outputs and project purpose. At the initial stage of project commencement, it was important for more
efficient project implementation to clarify the project approach concept by defining “what is the
objective of use of knowledge”, “who are target users of the knowledge” “what type or situation of

protected area will be examined”, etc., and then to revise the project design.
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MINUTES OF MEETINGS

BETWEEN
THE JAPANESE TEAM OF THE TERMINAL EVALUATION
AND

THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF COSTA RICA
ON
THE PROJECT FOR PROMOTING PARTICIPATORY BIODIVERSITY
CONSERVATION
IN
REPUBLIC OF COSTA RICA

The Japan International Cooperation Agency (hereinafter referred to as “JICA”) sent a team
headed by Mr. Takahiro Morita to conduct the Terminal Evaluation on the “PROJECT FOR
PROMOTING PARTICIPATORY BIODIVERSITY CONSERVATION” (hereinafter referred to as
“the Project™) from 25 September to 12 October 2017.

The joint evaluation team (hereinafter referred to as “the Team™), composed of four
representatives from JICA and three representatives from the Republic of Costa Rica, conducted
interview and field surveys during the mission. After a detailed analysis of the activities and
achievements of the Project, the Team prepared the joint terminal evaluation report of the Project

(hereinafter referred to as “the Report™).

The Team submitted the report to the relevant authorities at the Joint Coordinating
Committee (hereinafter referred to as “JCC™) meeting on 11 October 2017. The authorities thoroughly
examined the contents of the Report and took a note of the recommendations. The summary of the
discussion is described in the document attached hereto. Costa Rican and Japanese officials agreed
upon the contents of this Minutes of Meeting (MM) and subsequently report to their respective

governiments.

This Minutes of Meeting is prepared in duplicate in English and Spanish languages, both are equally

authentic. In case of any divergence of interpretation, the English text shall prevail.

San José, 11 October, 20[7

e A S P A 1

Mr. Takahiro Morita Ms, Patricia Madrigal Cordero _Mr. Marid Lo;( I{hddlg(}
Team Leader Vice Minister of Environment Executive Director

JICA Terminal Evaluation Ministry of Environment and National System of

Team Lnergy Conservation Areas (SINAC)
Japan International Republic of Costa Rica Republic of Costa Rica

Cooperation Agency (JICA)

Japan



Appendix: The Joint terminal evaluation report for Project for Promoling Participatory Biodiversity

Conservation in Republic of Costa Rica.



The Joint Terminal Evaluation Report
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1. Introduction

This report is to describe the results of the Terminal Evaluation for the “Project for Promoting Participatory

Biodiversity Conservation” in the Republic of Costa Rica (hereinafter referred to as “the Project”).

i-1 Objeetive of the Terminal Evaluation

The objectives of the evaluation are as follows:

(1) To monitor the progress and results of the activities and to verify the accomplishments of the Project;

(2) To identify obstacles and/or facilitative factors that have affected the implementation process;

(3) To analyze the Project in terms of the five evaluation criteria, namely Relevance, Effectiveness,

Efficiency, Impact, and Sustainability;

(4) To make recommendations for the necessary actions, measures, in order to attain the project purpose

before and after the end of the Project, and to describe lessons learned from the project.

1-2 Members of the Terminal Evaluation Team

The evaluation team consists of both Japanese and Costar Rican members as follows:

(1) Japanese side

No. | Assignment

Name

Position and Organization

| Leader

Mr. Takahiro Morita

Group Director for Forestry and Nature
Conservation
Global Environment Department, JICA

2 Biodiversity
Conservation

Dr. Motohiro Hasegawa

Senior Advisor, JICA

L2

Cooperation Planning

Mr. Takeshi Inagawa

Associate Expert

Natural Environment Team 2,

Forestry and Nature Conservation Group
Global Environment Department, JICA

4 Evaluation & Analysis

Ms. Mitsue Mishima

Executive Director and Principal Consultant
OPMAC Corporation.

(2) Costa Rican Side

No. | Assignment Name Position and Organization

1 Evaluator Ms. Karina Li International Cooperation Direction,
Ministry of National Planning and Economic
Policy (MIDEPLLAN)

2 Evaluator Ms. Saskia Rodriguez Technical and Financial Cooperation
Department, National System of
Conservation Arcas (SINAC)

3 Evaluator Ms.Fabiola Arguedas IDB Tourism Project, SINAC

1-3 Schedule of the Terminal Evaluation
The Terminal Evaluation was conducted from 25 September to 11 October 2017. The detailed schedule

is attached as Annex 1.
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2. Qutline of the Project

2-1 Background

Costa Rica holds a total of 95,000 species of flora and fauna, including 235 species of threatened
species in the Red List of [UCN, which makes Costa Rica one of the mega-biodiversity countries in the
world. Costa Rica has maintained environmental conservation as an important policy since the mid 1980’s.
Environmental conservation and sustainable development is prioritized as one of the major subjects in the
National Development Plan for 2010-2014. Because of the efforts, the forest area increased to 52% of the
land territory by 2010 and a total area of the protected areas reached about 26% of the nation.

The Biodiversity Law in Costa Rica established the National System of Conservation Areas (SINAC) as
an independent entity with the function of institutional coordination to integrate the management and
conservation of biodiversity in all kinds of ecosystem. Hence, the promotion of the joint participatory
conservation with various stakeholders, creating the Regional Local Councils, is one of its important
mandates. From this viewpoint, skills of the participatory management are crucial for SINAC in order to
create capacities that allow the comprehensive integration of the biodiversity-related stakeholders.

Based on the above background, SINAC-Ministry of Environment and Energy (MINAE) and the Japan
International Cooperation Agency (JICA) implemented the “Project for Participatory Management of Barra
del Colorado National Wildlife Refuge” within the Tortuguero Conservation Area (ACTo)” from 2008 to
2011. This project strengthened the capacity of ACTo's staff on the participatory management of the Barra
del Colorado National Wildlife Refuge (R.N.V.S.B.C.), through promoting environmental education and
collaborative activities such as the integrated farms. However, there are still issues that require attention on
the analysis of impact from the promotion of integrated farms and the revision of the current legislation that
would allow more flexibilities in the use of natural resources in the private farms within the R.N.V.S.B.C.

On the other hand, JICA recognized that experiences and efforts of Costa Rica for biodiversity is a
useful reference for other developing countries, and JICA expected Costa Rica to be a leading partner to
disseminate such experience on biodiversity conservation.

In this context, the Government of Costa Rica and the Government of Japan agreed to formulate a new
technical cooperation project which would support improving community-participation by local
stakeholders in natural resources management in Costa Rica. It is not only expected to share the empirical
knowledge throughout Costa Rican but also to be disseminated to countries, especially to those in Central
America. This aim of the project coincides with the country-based policy of the Government of Japan for
Official Development Assistance (ODA), which is to support sustainable development of the country by
addressing environmental issues of Costa Rica.

2-2 Project Summary (revised at the time of the Mid-term review in November 2015)
(1) Duration:
April 2013~March 2018

(2) Counterpart

Project Director

Project Manager

Research Coordinator (assigned up to February, 2015)
Field Coordinator

Other officials involved in the project implementation

il o B

(3) Target Group



SINAC, MINAE, Local Residents of the R.IN.V.S.B.C., Relevant Agencies to the Biodiversity
Conservation of Costa Rica and Central American Countries®.

(*Those agencies participated in the seminars held by the Project)

(4) Target areas:

Barra del Colorado National Wildlife Refuge and the Conservation Areas

(5) Framework:

Overall Goal

The policy and systems of participatory biodiversity
conservation will be strengthened making good use of the
knowledge in Costa Rica and Central American countries.

Project Purpose

A mechanism to share the knowledge of participatory approach
of Costa Rica is established in and outside Costa Rica.

Output

1 Participatory management approach of Wildlife Refuge is
examined and verified in R.N.V.S.B.C., and empirical
knowledge is extracted for dissemination.

2 Knowledge of participatory biodiversity conservation in Costa
Rica is systematized.

3 Policies and tools for participatory biodiversity conservation are
proposed in Costa Rica.

4 Knowledge on participatory biodiversity conservation is shared
in and outside Costa Rica.

3. Methodologies of Evaluation
3-1 Process of the Terminal Evaluation

The Terminal Evaluation was conducted in the following manner:
(1) Assessed progress and achievements of the Project referring to the latest PDM Ver. 2.0 attached in

Annex 2;

(2) Assessed the implementation process of the Project and identified factors that facilitated or

impeded the progress and achievements of the Project;

(3) Evaluated the Project, based on results of (1) and (2), from the viewpoints of five criteria;
‘Relevance’, ‘Effectiveness’, ‘Efficiency’, ‘Impact’, and ‘Sustainability’; and

(4) Made recommendation for activities in the remaining period and after the project completion and

describe lessons learned.

The following table is a description about five criteria for the analysis and assessment of
JICA-supported technical cooperation projects. Key evaluation questions are shown in the Evaluation

Grid for the Terminal Evaluation attached as Annex 4.

Relevance

Relevance is assessed by the validity of the project purpose and overall goal in
connection with the policy framework of the Government of Costa Rica and Japanese aid
policy and the needs of beneficiaries. Project approach and design are also evaluated.

Effectiveness

Effectiveness is assessed by analyzing the probability to accomplish the project purpose
by the end of the project period and the extent to which outputs contribute to the
achievement of the project purpose.

Efficiency

Efficiency is assessed by analyzing productivity on how inputs are converted into outputs
in terms of timing, quality and quantity.

Impact

Impact is an intended/unintended, direct/indirect and positive/negative changes that have
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been brought about as a result of the project.

Sustainability | Sustainability is assessed by analyzing the extent to which the achievement of the project
will be sustained or expanded after the project ends. The analysis is made from
institutional, organizational, technical, financial and other viewpoints.

3-2 Data and Information Collection
The team collected necessary data/information in the following manners:

(1) Collecting the project related documents from the Project and SINAC

(2) Interview to Japanese experts and main Costa Rican C/Ps in San José,

(3) Field visits to Tortuguero Conservation Area Office (ACTo) and the integrated farms’ ecotourism
activities in Linda Vista in RN.V. S.D.C., and interview to C/Ps in ACTo, local residents, staff
involved in the project activities from local offices of Ministry of Agriculture and Livestock and
Ministry of Public Education.

(4) Observation of the seminar for sharing the results of systematized experiences in La Amistad
Pacifico Conservation Area (ACLAP), interview to ACLAP director and;

(5) Interview to the Project liaison officers in Guanacaste Conservation Area (ACG), Coco Island
Marine Conservation Area (ACMIC), and Osa Conservation Area (ACOSA).

4. Achievement and Implementation Process of the Project
Achievements of the Project are measured in terms of inputs, outputs, project purpose, and overall
goal, all of which are in accordance with the PDM Ver.2.0 (see Annex 2)

4-1 Input
The following is the list of inputs provided for the Project implementation. More detailed
information is described in Annex 5 to 9.

(1) Japanese Side
(As of September, 2017)

Ttems Actual

Experts 5 long-term experts in charge of the following assignment
Chief advisor (1)

- Project Coordinator/Research Coordinator (2 persons)

- Biodiversity Conservation (I person)

- Participatory Management of Protected Areas (1 person)

3 short-term experts in the following assignment/theme
- Project Coordinator (Transition Period) (1 person)
- Trainers on National Park Administration in Japan (2 persons)

Training of C/P in Japan A total of personnel participated in Training in Japan
(3 in JEY 2013, 17 in JFY2014, 19 in JFY 2015, 19 in JEY 2016.)
Provision of Equipment Approximately 16,691 thousand Japanese yen (153 thousand US dollars,

JICA exchange rate 1USD=108.976 JPY, as of September 2017) in total
(Vehicles, Trap Camera, Binoculars, Computers, Projectors, efc.)
Operational Cost Approximately 1,990 thousand US dollars (by the end of August, 2017)

(2) Costa Rican Side
(As of September 2017)

Ttems Actual

Assignment of C/P A total of 82 SINAC personnel as accumulated number are directly
involved in the Project, of which 43 main C/Ps are:




Project Director (3 persons)

Project Manager (1 person)

Field Coordinator (1 person)

Research Coordinator (1 person assigned up to February, 2015)
Project Liaison Officer (11 persons)

Participatory Environment Monitoring Officers (11 persons)
RNVSBC Staff (15 persons)

Budgetary allocation Approximately, 433 thousand US dollars including personnel cost
(Central Bank of Costa Rica exchange rate 1USD=577 Col, October
2017)

Provision of Land, Buildings | Provision of offices and its facilities for Japanese Experts
and Facilities

4-2 Achievement of Qutput

The achievement of the expected outputs as of the time of the Terminal Evaluation, based on the
project report and interview, is described as follows:
(Further details are described in Annex 10 to 12)

Output 1: Participatory management approach of Wildlife Refuge is examined and verified in
R.N.V.S.B.C., and empirical knowledge is extracted for dissemination.

Output 1 is achieved except for the finalization of the Technical Guide of Participatory Management of
the National Wildlife Refuge based on the RN.V.S.B.C. experiences in the process of the first draft.
According to the current status and schedule of the guideline, it is likely to be achieved by the end of

project.

On the other hand, the effective participatory management experiences in the RN.V.S.B.C. have been
already uploaded as manuals and guides in web page in SINAC.

Those can be a series of references with which the farms and SINAC can apply the participatory
practices easily. The published guides are the good practices for palm oil, rice production, sustainable
livestock, technical guide for the diffusion of technologies of sustainable agricultural production in
integral farms, in addition to the experiences in rural community development and environmental
education in the Barra del Colorado National Wildlife Refuge and participatory monitoring publication
materials.

Also, the General Management Plan of R.N.V.S.B.C. 2017 -2027 with the participation of the local
parties, was also updated and approved by CONAC in September, 2017. This can be referred as a case
for other areas.

LOutput 2: Knowledge of participatory biodiversity conservation in Costa Rica is systematized.

Output 2 is mostly achieved and will likely be achieved by the end of the Project. All research reports
and systematized experiences have been produced as planned; while the systematizing of the
experiences is in the process of finalizing the cross-analysis on 21 experiences, and it is expected to be
completed by the end of the Project. The guideline (“lineamiento™ in Spanish) for systematizing the
experiences and lessons learned was prepared and a group of officers with capacities to carry out
participatory systematizations was formed; however, the entity that will be in charge of the knowledge
management within the SINAC has not been designated yet.
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Thus, these points must be addressed and the Project output reports should be approved officially by
respective organization before the Project completion to continue the activily.

Output 3: Policies and tools for participatory biodiversity conservation are proposed in Cost:\
Rica.

Output 3 is mostly achieved and likely to be completed by the end of the Project. An impact
monitoring system for payment for ecosystem services (PES) is planned to be developed by the end of
the "Project, and the “Action Plan of Citizen’s Participation and Governance Macro Process based on
Strategic Plan SINAC 2016-2026 (hereinafter referred to as “Participation Action Plan under SINAC
Strategic Plan”)” is likely to be finalized in December 2017. This action plan and zoning guideline
should be officially approved by corresponding organization before the Project completion.

Output 4: Knowledge on participatory biodiversity conservation is shared in and outside Costa
Rica.

Output 4 is almost achieved in terms of national and international seminars held by the Project where
SINAC personnel, fulfilled a very important role in the training of these events participants.
Furthermore  communication through social network systems and the publication of the reports
compiled by the Project and it is likely to be fully completed during the seminar planned for the end of
the Project.

4-3 Achievement of Project Purpose

Project Purpose: A mechanism to share the knowledge of participatory approach of Costa Rica

is established in and outside Costa Rica.

The project purpose is partly achieved and likely to be completed by the end of the Project. In order to
achieve the purpose of Project, the responsible entity within SINAC for the knowledge management
must be designated with the purpose of reviewing the knowledge and making decisions in regards as
to what knowledge to shared and requesting the Department of Information, Technology and
Communication (IT) of SINAC to upload the results on the web site.

4-4 Prospect for Achievement of Overall Goal

Overall Goal: The policy and systems of participatory biodiversity conservation will be
strengthened making good use of the knowledge in Costa Rica and Central American countries.

There are some indications that the overall goal would be achieved in due course. A Macro process
Action Plan of Citizen’s Participation and Governance Department is being implemented according to
the guidelines established by SINAC Strategic Plan 2016-2026. The results achieved up until now by the
project has been an important source of feedback in the process of the draft of the Action Plan. It is the
goal of that with the execution of this Action Plan. It is expected that with the implementation of this
action plan, the fulfillment of the overall goal of the project will be evidenced.
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4-5 Ymplementation Process: Management and Im plementing Structure

The Project has been implementation smoothly in general, except for some issues which are not
achieved in recommendations at the time of the Mid-term review.

Recommendations for implementation structure at the time of the Mid-terms review were as
follows:

- Vacant C/P positions such as the research coordinator and environment education of
R.N.V.S.B.C. should be assigned as soon as possible for a smooth implementation of the Project.

- Role and function of the Research Advisory Committee should be clarified and then the Project
should make a decision on its continuation.

- Citizen’s Participation and Governance Department (PCG) in SINAC was expected to play an
important role to promote participatory approach within the organization and to accumulate and
share lessons learned from participatory activities in each Conservation Area. It is recommended
that the personnel of this department participate in the execution of some activities of the Project
as a counterpart to the Project.

- Project liaison officers for the project activities should continue to be involved in the Project
after the reorganization of SINAC.

Regarding the recommendations, after the Mid-term review the following is indicated:

- The personnel in charge of environment education in R.N.V.S.B.C. is currently assigned, and
Project liaison officers have been involved in the same way at the time of Mid-term review.

- Regarding the Mid-term review recommendation of a Research Advisory Committee, having
completed its functions, the Project decided not to create it.

- Research coordinator of Costa Rican Side has not been assigned to the date after the Mid-term

review.

- Citizen’s Participation and Governance Department in the last year has been more involved in
the project activities such as drafting the participation action plan under SINAC strategic plan,
however, this participation was not as active with regards to the experience systemization at a
local level nor at a national level.

- A responsible entity for the knowledge management within SINAC, to continue
gathering/compiling, sharing and providing feedback regarding the formulation/implementation
of policies and regulations as the overall goal has not been yet assigned.

5. Evaluation Results
The evaluation results on the Project, using five criteria, are described below.

5-1 Relevance
Relevance is high in terms of policy and development plans in Costa Rica and the Japanese ODA
policy at the time of the Terminal Evaluation.

(1) Consistency with the Costa Rican Policy and Development Plan

The Project is consistent with the National Development Plan 2015-2018 and Policy on Biodiversity
Conservation 2015-2030. The chapter for environment in the National Development Plan of Costa
Rica emphasizes the importance of participation and governance by officially including social aspects



and environmental activities. This chapter focuses on the three pillars out of the four pillars in the
policy entails viewpoints related to the participation of the people. The Strategic plan of SINAC 2016
2026 establishes the Citizen’s Participation and Governance as onc of the strategic themes and
highlights specifically 2 goals related directly with the project, within SINAC Internal Perspective
Processes, listed below:

To implement participatory management for the conservation and sustainable use of biodiversity
and natural resources.

To establish a knowledge management system that promotes improvement in the decision-making
process. A space on the intranet will be used for the compilation of systematized experiences
using the MAPCOBIO methodology

(2) Consistency with Regional Strategy in Central America

The Project is relevant to “2015-2020 Framework Regional Environmental Strategy” by the Central
American Commission on Environment and Development (CCAD) under the Central American
Integration System (SICA). One of the five results in the strategy is “Conservation of biodiversity has
been promoted by participatory manner”. The Project can contribute to this aim by promoting the
participation of the society in biodiversity conservation.

(3) Consistency with Japanese ODA Policy

The Project is consistent with Japan’s ODA policy for Costa Rica in reference to the “Country
Assistance Policy for Costa Rica” (January 2017) and “Rolling Plan for Costa Rica” (January 2017)
by the Ministry of Foreign Affairs of Japan. Basic Principle of the Japanese ODA policy is
“Supporting for Sustainable Development Focusing on the Environment”. The policy also refers to
promote assistance to the Central American region through bilateral assistance for Costa Rica, and the
Project is also in line with this direction.

5-2 Effectiveness

The Project has been effective for the target group of SINAC officers at the regional level for
systemizing and sharing their experience within and outside of SINAC. SINAC has assigned an entity
responsible for consolidating and sharing the knowledge, therefore the results generated by the project
have not been prospected sufficiently yet toward the overall goal “strengthening policy and system”,
and dissemination of knowledge has only been done through SINAC website and the social networlk.
SINAC Executive Secretary (SE) officers’ capacity needs to be developed further by establishing the
national level mechanism for knowledge sharing and feedback to the operation.

(1) Mechanism to Share the “Knowledge” at Regional Level

SINAC operation officers at the regional level enhanced their capacity for systematization activities,
and appeared to have learned the key issues for promoting participatory approach. They started to
reflect the knowledge gained through the systematization process in the future operation and to
practice its method to other experiences. The systematization activity has been effective to be aware of
the improvement of their activities and to strengthen the relationship further among SINAC officers
and the local stakeholders. Experiences in R.N.V.S.B.C. with the empirical evidences are consolidated
into the “knowledge” which can be referred to in other Conservation Areas in Costa Rica and outside
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the country.
All of the above achievement is owing to a high motivation of the reginal level officers.

(2) Mechanism to Share and Feedback the “Knowledge” for Policy and System at SINAC Level

It was highly effective that network with other Central American countries’ participants has been
promoted through the regional seminars and through the presentation at the meeting of CCAD.

As for the responsible entity for promoting the knowledge, at the time of the Mid-term review, it was
considered as a positive factor that the Department of Citizen’s participation and Governance was
established. Therefore, it is expected that the Department would take the main role of analysing the
systemized knowledge from regional officers and shared it at the SINAC level.

The Department currently conducts the activities in Participation Action Plan under SINAC Strategic
Plan. However, actual involvement of the officers in Citizen’s Participation and Governance
Department has been relatively limited in compiling the systematized knowledge at SINAC level.

The responsible entity of the systematized “knowledge” sharing mechanism at the SINAC level has
not been implemented yet at the time of the Terminal Evaluation. This is largely due to the following
reasons:

- The department was newly established about two years ago so their participation in the Project
activity is relatively short compared with the regional officers. Also, the specific work items of
the department (terms of reference) are in the process to be defined; therefore, it was difficult to
incorporate the Project activities in the context of the work of the Department.

- The research coordinator C/P has not been assigned since 2015. This post was expected to be the
main SINAC-SE officer to consolidate the “knowledge” necessary at the SINAC level.

- The definition of “knowledge” and “systematization™ has not been clearly defined who are the
target users of the systemized “knowledge”. For strengthening the policy and system, not only
the officer at regional level but also SINAC-SE officers are the target users; however, the
systematization activities have been more focused attention on the reginal officers rather than
SINAC-SE officers.

5-3 Ifficiency

The efficiency of the Project is fair in terms of inputs, activities and results produced with SINAC’s
project liaisons officers. All national and international seminars have been carried out in the
appropriate manner, have progressed and the dissemination of the project results has been
implemented as planned.

On the other hand, the effectiveness in the activities at national level was constrained mainly by the
absence of a research coordinator and the limited participation of personnel of the Department of
Citizen Participation and Governance. A significant delay has been identified in the Payment for
Payment for Environment Services (PES) monitoring system, compared to the original schedule,
however at the time of the terminal evaluation, it is expected to proceed with the consultant's contract
and scheduled to complete the system, before completing the project.

Some delays in the Project activities can attribute to highly diversified inputs required. Reasons for the
increase in the number of activities can be due consideration of that diversity of participatory approach

since the beginning of the identification work of participatory experiences. As a result, the Project has

9



produced a varicty of outputs such as various reports and guidelines, policy, and information system of
which all related to issues on participatory biodiversity conservation. Those could be more selected and

focused on the most important issues in relation to the project purpose and overall goal.

5-4 Tmpact
(1) Perspective of Achievement of Overall goal
(As described in “Achievement of Overall Goal”)

(2) Other Impacts
Other impacts are already found in the following points:

- R.N.V.S.B.C. management promoted for the Ministry of Agriculture and Livestock (MAG) , the
Ministry of Public Education (MEP) local offices and other institutions to develop activities of
sustainable agricultural production and environmental education in the refuge and the surrounding
communities.

- A series of reports on experiences of participatory approach in RN.V.S.B.C., are planned to be
utilized in other countries through projects supported by other donors such as the Project to
reinforcement of the capabilities for the sustainable regional management of the Mesoamerican
Biological Corridor in Guatemala developed between Costa Rica, Mexico, Guatemala and GIZ.
In addition, the manual of systematization on participatory experiences was introduced to the
Biological Mesoamerican Corridors Project by the National Biological Corridor Program of
SINAC and it will be presented to other international and regional seminaries

_ National Forest Fund (FONAFIFO) has participated in the training of the participatory
methodology for environment monitoring (MAP) of the Project, and they applied it to the farms
benefited by the PES program, utilizing trap cameras in monitoring points.

5-5 Sustainability

Prospective for Sustainability of the Project is moderate at the time of the Terminal Evaluation.
The sustainability of the Project in association with the policy and institutional, organizational,
financial and technical aspects is as follows.

(1) Policy and Institutional Aspects

Participatory approach is emphasized in the current Costa Rican National Development Plan
2015-2018 conservation and sustainable use of biological resources. The current government
highlights the importance of the governance issues, thus the political support for the participatory
approach in biodiversity conservation is evident. There is a possibility that this priority may change
with time and the future administrations.

(2) Organizational Aspect

The current institutional setting of the Citizen’s Participation and Governance with five staff, one
chief and 4 staff, is insufficient to operate seven themes such as Indigenous, Environment Education,
Volunteers, Governance Model, Strategic Alliance, Biological Corridor, and National, Regional and
Local Councils. In this situation, there may some concerns for sustainability of the Project in the
implementation of Participatory Action Plan under SINAC Strategic Plan and analysing, sharing and
feedback the knowledge in the policy decisions and SINAC operation.
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(3) Financial Aspect

A budget item of “systematization” has been recently introduced in SINAC, which might be
considered part of the impacts from the Project. Under this budget item, each regional office can
obtain the resources to execute systematization actions. This is an important channel for securing the
budget to continue the Project activity on the systemization.

As confirmed at the Mid-term review, the current government had been suffered from shortage in
government budget and therefore undertaken budgetary cut for governmental organizations. This
might also affect the regular budget of SINAC. However, cooperation can be received for the
participative conservation partly through alliances among public and/or private organizations.

At this moment, efforts by SINAC to provide continuity to the activities developed by the project are
identified.

(4) Technical Aspect

As confirmed at the time of the Mid-term Review, the skills of C/Ps in R.IN.V.S.B.C. would likely
be sustained, and it is expected to continue with inter-agency coordination and the local
population/community to continue to transfer their skills in other similar protected areas.
Systematization method of the participatory approach is also expected to be sustained and shared by
project liaison officers since some of them have already have experience teaching this method to other
personnel of SINAC and others national and international institutions.

The capability of knowledge management in the Conservation Areas has developed sufficiently,
while at SE level there has not been enough participation and the systematization activities and the
responsible entity has not undertaken such function at this moment.

6. Conclusion

In conclusion, the Project is evaluated to be satisfactory with some conditions. The Project has been
effective in systematizing and sharing the experiences information with the Conservation Areas and outside
of Costa Rica. However, more skills/capabilities for the systematization of experiences methodology, must
be developed at a central level and the respective institutional entity conducts the “knowledge”
management to feedback to policy formulation in the future, and the biodiversity conservation participatory
management to further assure the sustainability of the Project activities. In terms of efficiency, some
activities at SINAC-SE were delayed in comparison to the original plan due to the non-existence of the
necessary conditions at a SE level to be involved more actively in the Project at some time. Activities at
regional operation level, however, responded better in conducting the Project activities. In order to achieve
the Project purpose, by the time of the project completion, it is essential and critical to determine the
responsible entity for implement “knowledge” management from regional experiences.
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7. Recommendations
On the basis of the above results, the Terminal Evaluation Team made the following recommendations.

For the Remaining Period of the Project Implementation,

(1) Designation of the Responsible Entity for Knowledge management

In order to assure the sustainability of the outputs by the Project, the responsible entity at SINAC SE
should be designated for the systematized “knowledge” sharing mechanism before the Project
completion, It should be noted that the strategic plan of SINAC 2016-2026 designates Department of
Conservation and Sustainable Use of the Biodiversity and Ecosystem Service as the entity responsible
for this matter.

According to the discussion with executive director of SINAC, the following management and
function structure is proposed:

[ Tentative Idea of Responsible Entity]
Leader
SE Technical Director

Support Team
v Chief of Department of Citizen Participation and Governance and its members

v Chief of Department of Conservation and Sustainable Use of the Biodiversity and Ecosystem
Service and its members

v Regional Technical Directors, Citizen’s Participation and Governance liaison officers and related
staff

Recommended activities:

Undertake the following subjects in the Technical Directors meetings that are held periodically
(Technical Directors Forum):
Revise the future reports of systematization that are recently compiled experiences and the
experiences to be compiled in the future by the Conservation Areas
Evaluate the future reports of systematization for the publication in SINAC website
Analyse the lessons learned from the systematization reports to provide feedback of the lessons
learned to the participatory management of biodiversity and related new policy formulation.

(2) Official Approval on the Documents Produced by the Project
It is recommended that critical outputs of the Project in the following will be officially approved.

o  Manual of Paticipatory Management of National Wildlife Refuge

e Manual for Systematization of Participatory Management in the Conservation of Biodiversity
in the National System of the Conservation Areas

o General guideline for Systematization Experiences of Participatory Biodiversity
Conservation in the SINAC

e Keys for the promotion of participatory conservation in the SINAC based on the experiences
from 11 Conservation Areas

e Reports of Sistematization Experience

e Zoning Manual
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e PES Impact Monitoring System

e Participatory Environment Monitoring Program

e  Protocol of Jaguar Monitoring for PRONAMEC

e Action Plan of Macro Process of Citizen’s Participation and Governance

(3) Final Seminar targeting Executive Secretary Members Regional Directors and other Instances.

It is recommended to hold a final seminar, to share all the results of the project, especially targeting
officials of the Executive Secretariat and the Conservation Areas. In addition to this, a project closure
event is proposed to provide information and feedback to decision-makers from public, academic and
private sector institutions (NGOs and others) to obtain political support in the promotion of
participatory conservation. On the other hand, to hold a session in the CONAC to present to the higher
levels on achievements, lessons learned from the Project.

For after the Project Completion

(1) Continuing the Operation Cycle of the Systematization of the Experiences

It is desirable that designated authority for the mechanism to share the systemized “knowledge” will
continue the operation cycle of the systematization of the experience: namely reviewing, sharing the
knowledge based on the experiences in each region, and undertaking the feedback to the operation for
improvement. Upon reviewing and revising the key issues to be shared, it is important to consolidate
them in view of ease of reference for target users to feedback them to the policy, system, or activities
in Participatory Biodiversity Conservation. Target users are assumed to be SINAC-SE personnel and
officers at regional level.

(2) Ensuring the Budget for Continuing the Project Activities

There is already the budget item for the systematization. For continuing the systematization activities,
it is desired that SINAC will have the budgetary support for continuing activities of each Conservation
Area. It is also expected that other activities initiated by the Project, such as participatory
environmental monitoring, will have continuous financial support.

(3) Continuing and Developing Cooperation with International Organizations for Sharing
Participatory Biodiversity Conservation Experiences and Data

The Project has conducted seminars and event activities with Regional organizations, such as the
secretariats of international treaties (e.g. Convention on Biological Diversity (CBD) and Ramsar
Convention) and other donors such as CCAD’s Regional Framework of Environmental Strategy and
the projects of GIZ, supporting the National Biological Corridors Program in Costa Rica and
Mesoamerica Corridor Program. It is recommended that the network with these organizations
developed through the Project be continued and further strengthened after the Project completion.

AP
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8. Lessons Learned
Effect of the Systematization Process for the Participatory Biodiversity Conservation

Experiences

Many regional officers expressed that the systematization process itsell has contributed to the
improvement of their operational activities since the process made them analyze and reflect about their
own practices and obtain lessons learned to improve their tasks and strengthen the relationship with
other key related organizations to promote participatory approach. They are now more confident and
motivated for their daily work as a result of the systematization exercise. It should be noted that the
process is useful, particularly for the countries with long-term experience on conservation in order to
consolidate and transform “tacit knowledge™ into “explicit knowledge.”

9. Other important findings

Other important findings to be noted are:

- The regional liaison officers assigned by the Project have been key in the success of the Project to
strengthen the local capabilities.

- There have been very good relationships with the Conservation Areas Directors.

- It is necessary that an equal structure between SE and AC exists like a “mirror”, in terms to having a
post in the AC corresponding to the work of the Citizen Participation and Governance Department.

- SINAC must consider the necessary support in the administrative management for the cooperation
project implementation in terms of physical spaces, human resources and logistics among others.

END

14

£
Wy






‘Schedule of the Terminal Evaluation team of JICA

Date Time _|Activities ] _ - -
24-Sep |SUN Ms Mishima (Evaluation Consultant) arrival - i
26.Sep |MON ?gfgg' Mesting v/ JICA Costa Rica Office & MAPCOBIO experts
13:00. |Brisfing Wi SINAG: Mr Luis Roja, Project Manager; Ms. Karina Li, Evaluator,
14:00 Ms Saskia Rodriguez, Evaluator; Ms Fabiola Arquedas, Evaluator
14:30- Interview with Director of CUSBSE (Department of Conservation,
15j30 Sustainable Use of Biodiversily and Ecosystem Services): Ms Zyda Trejos,
~ ’ Chief. and Ms Sonia Lobo, Ms.Jenny Asch Corrales. Mr. Carlos Mario Orreqo
26-Sep |TUE ?ggg Interview w/ SINAC Project Manager: Mr Luis Rojas Bolafos
11:00-  |interview wi/ staff of PCG (Department ‘of Citizen ﬁéﬂlmpatmn and
12:30  |Governance) Mr. Jairo Sancho Rodriguez (Biological Corridor)
1212 Interview w/ SINAC Technical Director: Ms Guisselle Mendez
09:00- Interview w/ PCG (Department of Citizen Participation and Governance):
27-Sep |WED 11j00 Ms Cecilia Montero (Volunteer), Mr Adolfo Sanchez(Environmental
‘‘‘‘‘‘‘ T Education and Indigenous people), Ms Cindy Sanchez (Strategic Alliance)
11:00- |Interview w/ PCG (Department of Citizen Participation and Governance): Mr
12:45 Fernando Quiroz, Chief
17-45 Interview w/ Japanese Experls
28-Sep |THU  |8:45- Interview v/ Mministry of Agriculture and Livestook (MAG) Mr. Gabriel Mora
1?88 Interview w/ ACTo Director: Ms Laura Rivera
1130 interview Wi ACTo staff, parlicipatory monitoring: Mr Sebastian Bonila,
12:30  |community monitoring: Ms Lorelly Soto, environmental education: Ms.
13:45-" [Interview w/ Ministry of Public Education (MEP), Ms. Yerlin Sancho Acuia,
14:15 Pegagory and Science
1222 Interview w! ASP (Protected Area) Director, ACTo : Ms Marina Elena Hererra
29-Sep |FRI :?gg Site survey: R.N.V.S.B.C, Interview w/ ASOLVI, Linda Vista
30-Sep |SAT Preparing M/M draft
3 Preparing M/M draft
1-Oxt St Mr Hasegawa & Mr Inagawa (JICA) arrival
2-Oct |[MON 1238 Meeting w/ JICA Costa Rica Office & MAF'COBIO experts
M interview wi MAPGOBIO experts. . "
Mr Morita (JICA) arrival
3-Oct TUE 1?% Interview w/ SINAC Execulive Director: Mr Mario Hidalgo
:ggg Courtesy call to MINAE Vice Minister: Ms Patricia Cordero
4-Oct WED _|AM Seminar in La Amistad Pacifico Conservation Area
5.0ct THU 10:00- |Interview w/ Pro;ecl Liaison Officers (Enlaces): Mr Braulio Navarro, ACMIC;
12:30 Mr Pablo Badilla, ACG; Ms Laura Diaz. ACOSA
6-Oct FRI Revising M/M draft
7-Oct SAT Finalizing/Translating M/M draft
o Finalizing/Translating M/M draft
gOc  |SUN Site survey: RN.V.S.B.C
9-Oct MON 19:00 M/M meeting
17:00 Meeting w/ SINAC Execulive Director: Mr Mario Hldatqo
10-Oct  |TUE 9:00 M/M meeting
11-Oct  |WED ?1030 Joint Coordinating Committee
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Plan of Operation (Jan. 2015-Mar. 2017: ver 8 Sep. 2017)

Potivtie

1-1. Promete sustanztle productionin RNV.S B.C.

l —r

2018 JFY

2017 JFY
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sba Unt iPoresennsd
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Oulpul 1. Participalory management approach of Wildlife Refuge is examined and verified in RN.V.S.B.C., and empirical knowladga is extracted

for dissemination.
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Output 3, Policies and tools for participatory biodiversity conservation are proposed in Costa Rica.

Covernance

3-1. Strengthen the “un®” of Citizen's Padicipation and |

>

3-2. Conduct activities for impravement of po' cies and
loo!s for participatory biodiversity conservation
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Output 4. Knowledge on participatory biodiversity conservation is shared in and outside Costa Rica.

rs and workshops in Costa Rca
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Long-term Experis

Assignment of Japanese Experis

Annex 5

Name

Assignment

Period

Mr. Masaki Osawa

Chief Advisor

2013.4.25~

Mr. Tadao Kikuchi

Project Coordinator/Participatory
Protected Area Management

2013.6.5~

Ms. Keiko Ogawa

Project Coordinator/Research
Seminar Coordination

2013.6.5~2016.1.29

Project Coordinator/Research

Ms. Yoko Akimoto i L 2016.5.6~
Seminar Coordination
Mr. Wataru Honda Project ColordlnatorlBlodlversny 2017 3.22~
Conservation
Short-term Experis
Name Assignment Period

Ms. Kaori Okayama

Project Coordinator

2016.2.22~2016.4.30

Mr. Ginzo Aoyama

National Park Administration

2017.2.27~2017.3.3

Ms. Yumiko Miyamori

National Park Administration

2017.9.2~2017.9.9

W9
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Annex 6

Training of Counterparts in Japan

JEY 2013
No. Course Tille | Period Parlicipants Position
- Guslavo Induni Alfaro Research Coordinator, Execulive Secrefariat, SINAG
2! e training on 1st Asia Parks Congress | 11/Nov - 23/Nov MauricloArigs Zumbado AP, AOBVE, SINAG Manager —_ - —
3 Jeffry Castillo Machado Tourism Officer, RNVS BC, ACTo, SINAC

JFY 2014

Course Title

Period

Parlicipanis

Position

Conservation and Sustainable Use of
Biodiversity to the Wetland Ecosystems on
Community Base

18/May - 7/Jul

Gilberto Chaves Matamoros

RNVS Maguenque, ACAHN, SINAC Administrator

'Olman Mena Valverde

ACTo, SINAC Nalural Resources Manager

| |Extension Methodologies of Organic

Artibaldo Enrique Chaves

Guevara *

3 |Agricullural Techniques for Small Scale 22/Jun - 4/0ct Esital Producer, RNVS BC, ACTo
Farmers for Central America and oraies S = -

4 |Improvement of Environmental Education 23/Sep - 14/0cl Yeimy Maria Cederio Solis ACT, SINAC
—— Technique for Biodiversity Conservation P = _
5 - Miguel Angel Araya Montero  |ACTo, SINAC Natural Resources Manager

6 Jenny Mayela Asch Corrales  |SINAC
[ 7 | Luis Gerardo Artavia Zamora |ASP Management, Executive Secretary, SINAC ]
R Evelyn Aguilar Mendez Legal Adviser, ACOSA, SINAC -
9 | ) Gidgelt Ramirez Hernandez _|Legal Adviser, Execulive Secrelary, SINAC
10| Prot_ec{ed Areas System in Japan and 22/Nov-9/Dic Marianela Montero Leiton Legal adviser, ACCVC; SINAC

11| Zoning Ana Cristina Méndez Esquivel |Legal Adviser, ACAHN, SINAC -
12 [Martha Elena Jimenez Legal Adviser, ACLAP, SINAC

13 : - Research Coordinator / Head of Office in

1] Aimara Espinoza Ulale ACCVC. SINAC o
14 Gloria Elena Solano Marlinez_|Attorney General of the Republic

15 Marco Vinicio Sanchéz Comptroller General of the Republic

16 |Sustainable Nalural Resource Dionni Palmer Brown ACLA-C, SINAC
| Management through Collaborative _215‘;‘;?25%155

17 Management of Protected Areas Dorian Marcelo Méndez ACT, SINAC

San Jose,

4%

Wy



* Parlicipating in the open caurces

JFY 2015

No.| Course Title

" Period

| Parlicipants |

Position

Sustainable Use of Wetland Resources for

Administrator, PN Tapanli, ACLAP, SINAC

Leical Benefit 19/iay - 8/Jul | Meryll Arias Quiros
GIS and Remote Sensing utilized for - - I -
Biodiversily Information System and : A
2 Parlicipalory Approach toward Biodiversity 1Jun - 7/Aug  |Waldy Medina Sandoval ACG, SINAC
Conservation Actions
Regional Development by Sustainable Use Frank Alonso Gonzélez
3 i : 4
of Biodiversily 28/Jun - 25/Jul Branes * ACLAP, SINAC
Eco-tourism for Sustainable Use of Natural ’ .
4 and Cullural Resources(A) 21/Jul - 1/Sep  |Carlos Rodriguez Vega ACTo, SINAC
Sustainable Natural Resource o o - o
5 |Management through Collaboralive 25/Aug - 26/Sep |Juan Carlos Carrillo Espinoza |ACG, SINAC
Management of Prolecled Areas
Improvement of Environmental Education Walter Esteban Bello
6 R . =
Techniqus for Biodiversity Conservalion 31/Aug - 3/0Oct Villalobos* Santa Elena Cloud Forest Reserve
i Joselin Rios Montero Wildlife Coordinator, Execulive Secretary, SI_@
8 | Sebastian Bonilla Sanchez Research manager, ACTo, SINAC o
9 |Jose Pablo Vasquez Badilla__|PEB, ACG, SINAC
10] Miguel Anlonio Jimenez Salas [Administrator, ZP Arenal Monteverde, ACAT, SINAC |
71 1_ Priscilla Castro Salazar Natural Resource Management, ACOPAC, SINAC _
12 Jose Joaquin Vargas Mora | Natural Resource Management, ACTo, SINAC
| 13 | Participatory Environmental Monitoring 14/Jun - 30/Jun | Jose Manuel Quiros Rodriguez Wildlife Coordinator, ACAHN, SINAC N
14 Jose Carlos Leal Rivera RNVS Mata Redonda, ACT, SINAC -

1 Esteban Mauricio Herrera Research Coordinator, ACMIC, SINAC -
16 Gustavo Jimenez Blanco g?;;cgnalor of Monitoring, Birds and Mammals, ACCVC,
| 17 jorge Arturo Gonzalez ] Research Coordinator, ACLAC, SINAC ]

18| Stephanie Mory Villasefior Tourism program, ACOSA, SINAC
19 Enzo Vargas Salazar PN Chirripo, ACLAC, SINAC
* Participating in the open courses
JFY2016
No. Course Title Period Participants Position
A Patricia Madrigal Cordero Vice Minister of MINAE el
| 2 | Julio Jurado Fernandez Execulive Director, Executive Secretary SINAC i
3 Gravin Emilio Villegas Rodri | SINAC-ACLAP -~
| 4| Dionni Milena Palmer Brown |SINAC-ACLACC -
| 5 | Germén Aguilar Vega SINAC-ACAT —
6 Laura Elena Diaz Hernéndez | SINAC-AOSA |
7| Yeimy Maria Cedefio Solis  [SINAC-ACT
8 - g . Lirae Yanini Sancho Chacon _[SINAC-ACAHN
—— Participatory Biodiversity C a 29/May- e —
[ g |aricipeton ety Gonsesvallon ay-18HUN 15 2 Maria Duran Monge | SINAC-ACCVC _
10 Juan Pedro Jiménez Chaves |SINAC-ACOPAC
1] Braulio Navarro Cabezas SINAC-ACMIC -
| 12] Gabriela Gutiérrez Ruiz SINAC-ACG ,
| 13| Sonia Maria Calvo Gonzalez |SINAC-ACTo |
[ 14 Luis Rojas Bolafios Executive Secretary SINAC o
15 ) Magalli Castro Alvarez Execulive Secretary SINAC -
Ecosystem Conservation through the 3 Jairo Gerardo Sancho :
16 :
Collaborative Management of Protected sicsEallie Rodriguez Execulive Secretary SINAC
17 . . Christian Alejandro Robles SINAC-ACTo
— | Improvement of En | Ed - —
e di‘c::;‘i‘l‘;'(egfnse;;;gs“ 19/Sep-22/0ct  |Mauricio Mendez Venegas | SINAC-ACT i
19 Manrique Montes Obando SINAC-ACAT




Annex 7

List of Equipment
R |
Date of Price Price :
i G Location
NO Name of article Model s WPY) Currency (forsght currency)
1 |Projector V11H434021 2013/9/13 80,155 USD 817.57 |Heredia
2|Vehicle (Land Cruiser) 1HZ0731468 2013/9/12 4,019,661 USD 41,000.00 |Guapiles
3|Vehicle(Prado) 1KD2245775 2013/9/12 3627,499] USD 37,000.00 |Heredia
arca SEYMA: Modelo G-760, LP
4|Sate 1033C 2013/10/30 97,796| USD 995.00 |Heredia
arca SEYMA: Modelo G-76D, LP
5|Safe 1033C 2013/10/30 97,796| USD 995.00 |Guapiles
6|Computer CS702GNC58 2013/10/11 89,441 USD 910.00 |Guapiles
7|Projector H553A PLx24+ 2013/11/22 92,850| USD 945,00 |Guapiles
8|Projeclor H553A PLx24+ 2013/11/22 92,850| USD 945.00 |Guapiles
9{Computer 35MOXE118780 2013/10/8 92,203| CRC 463,096.50 |Guapiles
10|Refrigerator ATLAS-RAF260LPBBS0 2014/3/26 48,709 CRC 237,490.00 |Heredia
11|Video Camara Panasonic HD HC-V160 2015/12/8 28,255| USD 229.99 |Heredia
12|Flat Screen TV Sel SAMSUNGGE0,UNGOFHB003FXZA 2014/3/28 180,486/ CRC 879,990.00 |Heredia
13|Sigle Objective Reflex Camera  |KCC-REI-NKR-D3200 2014/3/26 164,542| USD 1,610.00 |Guépiles
14 Laptop Computer 26789529025 20147217 91,i78| CRC 438,988.00 |Heredia
15(Laptop Computer 28508689089 201472117 91,178 CRC 438,088.00 |Heredia
16|Fotocopier MX0137425 20141217 790,735 USD 7.717.57 |Heredia
17| Fotocopier MX0136670 201412117 790,735| USD 7,717.57 |Guapiles
18|Laptop Computer Satelite C45-ASP4311FL 20141224 95,714 USD 934.17 |Guapiles
19|Computer M8251255H 2014/217 89,450| CRC 430,671.00 |Heredia
20 Canon PowerShot SX50 .
Camera HS/PC1817 2014/12110 58,791] USD 500.00 |Guapiles
21| Awning MUNDITOLDOS 6X6 METROS 2015/2/11 134,520] CRC 600,000.00 |Heredia
22|Laplop Computer UX303L 2015/3/24 204,210| CRC 900,000.00 |Guépiles
23|Sound Equipment STAGEPAS150M 2015/1/20 64,480 USD 535.20 |Heredia
24 |Binoculars -5 units Voltex Diamond back 2014/12/9 171,666 | 4gp 1.460.00 | 5yapiles
25|Binoculars -35 Units Bushnell H20 2015/3/16 499,926 | ;5p 4,200.00 | gyapiles
26| Trap Camera - 20 Unils Bushnell TrophyCom HD 2015/1/12 578,304 UsD 4,800.00 Guapiles
277 Digital Camera - 4 Unils Canon PowerShot SX170 2014/12/10 129,338 usD 1,100.00 Guépiles
28|Bird Guide - 40 Unils Birds of Cosla Rica 2015/3/20 103,960 | cRre 460,000.00 | gy apiles
29|Bird Guide - 40 Unils Birds of Cosla Rica 2015/3/5 180,000 | R 800,000.00 |Gy apiles
30|UPS - 5 Units Smartbill NB 1000 2013/10/23 42,145|  cre 212,855.00 |ygredia
Trap Camera with Safety Chain and
1513/ 2,994,199 25,155.00 »
3 Memory Card - 78 Units 119678C Bushnell 201513117 99 usD Heredia
32|Portable Hard Drive - 11 Units  [SUMSUNG2TB 2015/3/26 138,335| cre 612,106.00 |10 0dia
33|uPs TRIPP LITE SU1000XLA 2016/6/30 54,615| gp 495.00 |horedia
34|ups TRIPP LITE SU3000XL 2016/10/21 216,471  cRre 1,164,446.40 |40redia

£6
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35

Desk - 2 Units

160x160x60x77 cm

2017/2/24

117,800

CRC

550,000.00

Heredia

36

Folding Board - 4 Units

126.5 x 193 cm

2017/3/28

341,900

CRC

1,665,768.00

Heredia




Project Managemenl/Execulion Team

Assignment of Counterparis

Annex 8

As of September, 2017

No. Full Nams

Function within the Project

Institutional Position

Pericd

Mario Co'o Hidalgo

Director del Proyecto

Executiva Direclor, Excecutive Secretary,
SINAC!

2 |Jutio Jurado Femndndez

Project Director

Executiva Direclor, Excecutive Secretary,
SINACY

2016.7-

2014.10 ~ 2016.7

Rafael Gulisrrez Rojas

Project Direclor

Executive Director, Excecutive Secrelary,
SINAC*

2013.4~2014.5

Project Manager

Almara Esp'noza
(Currentiy in Leave of Absence)

Research Coordinator

Project Manager

20134 ~

Research Coordinator (Currently, Chief for
San José Office, ACCVC')

20134 - 20152 |

3
4 |Luis Rojas Bo'afos
5
6

Laura Rivera

Field Coordinator

ACTo Director

20134 ~

Tortuguero Conservalion Area

| 14 |Miguel Araya
15 |Dicgo Arce

No Full Nama Institutional Position Period
1 |Maria Elena Hermrera® ASP, ACTo Manager 2013.4~
2 |Erick Herrera RNVS BC Manzger 2013.4~
3 |Sonia Calvo Local Management 2013.4-2017.7
4 |Loreliy Soto - Local Management 2013.4~
5 |Ana Maria Monge Environmental education(RNVSBC) 2013.4~2015.10
6 |Mariana Jiménez National Natural Heritage 2013.4-2015.12
7 |Sebastan Benilla Sanchez Marine Cosalal Program 2013.4~
8 |Jefiry Castillo Turism 2013.4-2015.4
9 |Andrea Cruz Environmental education(RNVSBC) 20171~
10 |Manuel Anlon‘o Naranjo Environmental education(ACTo Region) 2015.11-2017.3
11 |Manuel Arias Guzman |Control and Protection 20134~
12 |Christian Robles Puchi Environmental Education (ACTo region) 2016.1-~2016.12(Environmental Education)
13 |Elena Vargas |Regional Coordinator of Investigation 2016.1~2017.2(Management Plan)

Direclor of Forest and Wild'ife

2016.1-2017.2(Manzagement Pian)

Control and Protection

2016.12-

*Also Membar of RNVS Comission,

Project Liaison on Conservalion Areas

No. Full Nams | Conssrvation Area Institutonal Position Peried

| 1 |Gabriela Gutierrez Ruiz ACG (Guanacaste Conservation Area Blological Education Program Coordinator 2013.11~ ]
2 | Jose Pablo Vasquez Badilla ACG (Guanacaste Conssrvation Area Biological Educator 2013.11~2016.12 |

Coordinator of the Environmental Education

3 |German Aguilar ACAT (Arenal-Tempisque Conservation Area) i ) 2013.11~
Proaram and Biological Corridors o= comaly
4 |Lirag Sancho Chacon ACAHN (North Arenal Huetar Conservation Area) Environmenlial Education Program 2013.11~ il
5 |Sonia Calvo ACTo (Tortuguero Conservation Area) _|Community Management 2013.11-2017.7
6 |Yeimy Cedefio o ACT (Tempisque Conservation Area) Admin'strator of National Wildlife Refuge 2013.11~
7 |Olga Duran ACCVC (Central Volcanic Cordillera Conssnvation Environmantal Education Coordinator 2013.11~ ]
8 |Juan Pedro Jiménez Chavez ACOPAC (Cenlral Pacific Conservation Area) Citizen Participation and Govermnance 2013.11~ |
9 |Lilfana Rubi Jiménez ACOPAC Investigaton Coordinator 2017.9 - ]
| 10 |Gravin Vilegas Rodriguez ACLAP (Pacific-La Am’stad Conservation Area) Chimipo National Park Manager 2013.11~

Olman Morales

ACLAC (Caribbzan-La Am'stad Consarvation Area)

Manager of Environmantal Education in
Implementing Ind'genous Agenda and PILA
Adminsirator

2013.11-2016.5

Enzo Vargas Salazar

ACLAP (Pacific-La Am'stad Conservation Area)

12 |Dionni Palmer ACLAC Cordinadora de Educacion Amblantal 2016.5~ _
13 |Laura Diaz ACOSA (Osa Conservation Area) Foresl Resenve officer of Goifo Dulce 2013.11~20168 |
14 |Wendy Barrantes __|ACOSA Envirenmantzl Education Coordinalor 2016.8~ |
15 |Gerardo Chavez ACOSA Environmental Education Coordinalor in 2016.8~ |
16 |Braulio Navarro ACMIC (Marine Conssrvation Area Cocos Is!and) Coopearation and Project Coordinator 2013.11~
MAP Coordinalors
No. Full Name Conservation Areas Institutional Position Period
1 |José Pablo Vasques Badii'a ACG (Guanacasts Conservation Area Biological educator 2015.4-2016.12
2 |Rolando Ramos ACG (Guanacaste Conservation Area Biological educator 2016.1~
3 [Gabricla Gulierrez o ACG Biological educator 2015.4~
4 |Miguel Jimenez Salas ACAT (Arenal-Tempisque Consgrvation Area) Arenal Protecled Area Manager 2015.4~ ]
5 [Jose Manuel Quiros Rodriguez | ACAHN (North Arenal Hustar Conservation Area) Witdlife Coordinator 2015.4~ ]
6 |Sandra Diaz Alvarado ACAHN (North Arenal Huetar Conssrvation Area) Research and Volunteer Program 20154~ |
7 |Elena Vargas ACTo (Tortuguero Conssrvation Area) Reglonal Investigation Coord'nator 2015.4~ |
8 |Jose Jozquin Vargas, ACTo (Tortuguero Conservation Area) Wildlife Officer 2015.4~
9 | Sebastian Bonil'a Sanchez ACTo (Tortuguero Conservation Area) Coastal Maring Program Manager 2015.4~ y
. . . RNVS Mata Redonda y Palustrino Wetland
10 |José Carlos Leal Rivera ACT (Tempisque Conservation Area) Corral de Piedra Administrator 2015.4 _
11 |Gustavo Jimenez Blanco ACCVC {Central Volcanic Cordillera Conservation Marketing and Tourism Program Manager 20154~ |
12 |Priscilla Caslro Salazar ACOPAC (Central Pacific Conservation Area) Technician in Forest Management and 2015.4~ -]
13 Research Program Manager 20154~

,(

-~
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Assignment of Counterparis

Annex 8

As of Seplembsr, 2017

14 |Mayhar Shirazini ACLAP - . Administrator of Tapanti Mational Park 2015.4~
=search P 2 Manzger of th
15 |Jorgs Arturo Gonzales Vitalobos | ACLAC (Caribb2an-La Aristad Conservation Area) R 2 ,am njogramm' anzgerotine 2015.4~
Chirripo Natonal Park ==
16 |Sthephanie Mory ACQSA (Osa Consearvation Area) Sustainable Tourism Program ACOSA 2015.4-2017.1
o g . Investigation Program of the Depariment of
17 |Christian Masis ACOSA (Os servati 2017.6~
__ﬁ_'aaﬂfizv (Osa Con =n_aton Area) vsiife of ACOSA
18 |Esteban Herrera ACMIC (Marine Conservation Area Cocos Istand) Research Ceordinator 2015.4~
19 [Yocelyn Rios SE \Wildlife Management 2015.4-2016.6
20 |Carios Mario Orrego SE National Wildlife coordinator 2016.8~
’ e servat
21 |Joss Jozquin Calvo SE F..acrr{process-s Conservation and 2015.4-2016.6
< __|Sustainable Use i -
22 |Eugenia Arguedas _I|SE B PRONAMEC National coordinator 2016.8-
A $5&3 servati
23 |Gustavo Induri SE Macoprocesses Consenvation and 2015.4-2016.7
Suslainabie Uss
Coordinators in the Davelopment of Zoning Guide
No. Full Name Conservation Areas Institutional Position Period
L § o5 < Iz
t |senny Ash sE FTacroprocesses Conservaton and 2013.4~
o Sushainabla Usa
2 |Gerardo Arlavia SE N B Macroprocesses Cilizen Participation 2013.4~
3 |Ana Maria Monge Secrelaria Ejecutiva Investigation officer 2016.11~
Partners Involved in the Koniloring System Development of PES
No. Full Name Conservation Aress Inslitutional Positon Period
M sses Co ration and
1 |Sonia Lobo SE-SINAC (National Syslem of Conservation Areas) |- 2o oprocesses Consenaton 20134~
Sustainable Use |
L = servali
2 |Wilber Sequeira Vindas SE-SINAG (Hlational Sysismof Conserwation Arsasy | Ecropoeeeses Conssrvalion ard 2013.4-2017.2
- __|Sustainable Uss S
3 |Esleban Solo SE-SINAC (National System of Conservation Areas) TIC 2017.4~
b 513 Ri \at it 2 :
4 |Oscar Sanchez ES‘::F]FO (GostalFocar Nabondl Favest rnandial Environmental Services Direclor 2013.4~
B 1a R 12t inanch ]
5 |Gilmar Navarrele Chacen EO}‘;’?FIFD feela Rican Nafonal Fogest Fnandsr Head of Deparimanl of Control and Monitering|2013.4~
un
Partners of the Commission on National Wildlife Refuges
No. Full Name Institution Institutonal Position Period
L s servati
1 |Eugenia Arguedas SINAC Execulive Secretary Macropimoesses Conservaon and 2013.4-2013.12
Sustainable Uss |
2 |Norma Rodriguez ACT (Tempisqus Coservation Area) VWild Protected Areas Manager 2013.4-2013.12
3 |Gina Cuza ACLAC (Caribbean-La Am'stad Conservation Area) Witdlife Areas Managsr ACLAC 2013.4~2013.12 |
4 |Witson Bamrantes ACAHN (Morih Arenal Huelar Conservation Area) Asesor Legal ACAHN 2013.4-2013.12
5 |Evely Aguitar _ |ACOSA (Osa Conservation Area) Legal Adviser, ACOSA, SINAC 2013.4~2013.12
6 [Josas Manuel Quiros ACAHN (North Arenal Huelar Conservation Area) Wildlife Manager 2013.4~2013.12
7 |Jose Masis ACLAC (Caribbzan-La Amislzd Conservation Area)  [Manager Wildiife Gandoca Manzanio Refuge |2013.4~2013.12
8 |Earl Junier Wads ACLAC (Caribbzan-La Amistad Conservation Area) \Wildlife Coordinalor 2013.4-2013.12
9 |Gidilet Ramirez Executive Secretary, SINAC Legal Advisory Secretarial 2013.4~2013.12
Depariment of Citizen Participation and Governance
MNo. Fu'l Nama2 Institution Institutional Position Period
1 |Magalli Castro Executive Secretary, SINAC Chief 2015.7-2017.5
2 |Fernando Quiroz Secrelaria Ejecutiva, SINAC Chief ) 2017.5~
3 |Cecilia Montero Executive Secretary, SINAC Macro Process Officer 2015.7~ ]
4 |Adolfo Sdnchez Executive Secretary, SINAC Macro Process Officer 2015.7~ ]
5 |Cindy Sdnchez Executive Secretary, SINAC Macro Process Officer 2015.7~
6 |Jairo Sancho Executive Secretary, SINAC Macro Process Officer 2015.7~
SINACY Katonal System
ACCVC* Cerdlera Conzenvation Aea



Local Opearational Cost (Japanese side and Costa Rican side)

Annex 9

Currency: US Dollars

JFY2013 JFY2014 JFY2015 JFY2016 JFY2017

(April 7 2013- (April 1 2014 - | (Aprill2015 - larch (April / 2016 - (April - August Total

lMarch 2014) Itarch 2015) 2016) IMarch 2017) 2017)
Exchange Rale(JICA) (1USD=Colones) 491.35 533.25 523,90 533.92 554.83

|
Local consuitants Contract 159,398.00 455,076.00 119,081.97 139,056.35 14,649.08 887,261.40
Courses Implementalion cosls 4,620.22 9,750.05 17,680.10 76,426.42 32,956.22 141,503.00
Expenses for implementation of aclivilies 68,617.61 39,358.21 48,518.66 25,160.52 2,443.76 184,088.76
Costs for maintenance of official vehicles 8,758.14 15,812.77 11,942.75 11,074.04 3,672.28 51,359.99
Travel Expenses 45,795.83 117,775.47 37,388.09 30,033.70 9,670.28 240,5663.38
Staff Use (Driver, Secretary, elc) 29,577.19 65,976.08 51,443.64 51,509.46 28,894.46 227,400.83
Overhead (Project Office, Telephone,
Internet Service, Water, Electricity, 25,545.56 28,077.27 25,922.88 18,567.85 4,816.81 102,930.36
Cleaning, Securily Guard)
Publicity Expenses 12,808.16 41,590.45 3,584.83 56,368.79 40,344.16 154,696.38
Total 355,190.71 773,516.30 315,562.91 408,197.13 137,347.05 1,989,814.10

** Exchange rate: Average JICA official exchange rale during the period of Japan's fiscal year

Operation cost of the project to the Costa Rica Government

Local Operational Cost of Costarican Side

| JFY 2013-2017

Exchange Rate(JICA) (1USD=Colones) 577
Operalion cosls

Personnel costs

Total I 433,093.97

69,788.08 * as of June 2017
363,305.89 * as of August 2017

Currency: US Dollars




List of Report Quipuis

Annex 10

As of August, 2017

Quiput 1
Date Title Consultant

Research on the effects and impacts of the installation of integrated farms in the National

March, 2015 Wildlife Refuge Barra del Colorado and the development of parlicipatory monitoring system|National Universoty (UNA)
(Phase II)
Study on existing standards for the production of palm oil, rice and callle ranching and

March, 2015 based farms that meet the standards in the district Gaspar Plain and Linda Vista in the|Biosinergia Alternativa S.A.
National Wildlife Refuge Barra del Colerado

March. 2015 Study of Land Tenure in Sector Gaspar Plain National Wildlife Refuge Barra del Colerado{Land and Seas Management

(Phase 1I)

consullants OTM S.A

September, 2014

Mapping of exisling land use National Wildlife Refuge Barra del Colorado: Phase I1)

National Biodivesity Institute (INBio)

March, 2015

Provision for identifying produclive potential and markeling of system products integrated
farms in the National Wildlife Refuge Barra del Colorado

Mayra Lépez Jiménez

September, 2016

Research Report on the effects and impacts of the installation of the integrated farm system
in the Barra del Colorado National Wildlife Refuge and the development of the participatory
monitoring system (Phase III)

National Universoty (UNA)

February, 2017

Draft of General Management Plan (PGM) of the Barra del Colorado National Wildlife
Refuge (RNVSBC) including marine-coastal zone and taking into account the climate
change variables for the elaboration of the draft of PGM

Area de Conservacién Tortuguero
(ACTo) Team and Daket
Capacidades para el Desarrollo S.C.

Manual of Good Agricullural and Environmental Practices for Rice Cultivation in the Barra

i i UNA
March, 2017 del Colorado National Wildlife Refuge, Cosla Rica Nellonal Universely { )
Manual of Good Environmental Praclices for livestock production in the Barra del Colorado 2 ;
u
hairch, 2017 National Wildlife Refuge, Costa Rica Netional Universely (UNA)
Manual of Good Agricultural and Environmental Praclices for the cultivation of oil palm in . 3
UNA
Mgl 2412 the Barra del Colorado National Wildlife Refuge, Costa Rica Natianial Univarsoty (LINA)
¢ i g s i g ) .. |Area de Conservacién Tortuguero
June, 2017 ;Techzlc?;rﬁ]uslde for the diffusion of Technologies of sustainable agricultural production in (ACTo) and Ministerio de Agricultura
9 y Ganaderia(MAG)
. : ; : S Ministerio de Educaci 6 n P G blica
June, 2017 Experiences in Rural Community Development and Environmental Education in the Barra (MEP) y el apoyo del A rea de

del Colorado National Wildlife Refuge

Conservacion Tortuguero (ACTo)

Through the
project period

Publicity Materials for Participatory Environmental Monitoring (Calendar and brochures)

A rea de Conservaci 6 n Torluguero
(ACTo)

Output 2
Date Title Consultant

March 2015 Systematization of participatory management in the conservation of biodiversity in the|SINAC Officials (including the liaisons
! National System of Conservation Areas of the project)

March. 2015 Draft of general guideline for systematizing experiences of participatory biodiversity|Carlos Brenes Caslillo Victoria Soto

conservalion in the SINAC

Navarrete




March, 2015

Manual for systemalization of participatory management in the conservalion of biodiversily
in the Nalional System of Conservation Areas

-

Carlos Brenes

March, 2015
August 2017

Study report on the systematization of national experiences of ecotourism / sustainable
tourism and analysis on the contribution of biodiversily in Costa Rica and ils publication

Turismo & Conservacion Consultores

March, 2015
August 2017

Study report on the history, contribution and the present state of NGOs on biodiversity
conservation of Costa Rica and its publication

Sociedad de Esludios para el

Desarrollo Rural (SEDER) S.A.

January, 2016
June, 2017

Report of Systemalizalion of the Process of Improvement of Environmental Awareness in
Costa Rica and its publication

Hernén Gonzalez Mejia

February, 2016
July, 2017

Report of Systematization of Experiences of Sustainable Produclion and Compatlibility with
the Conservation of Biodiversily in Costa Rica and its publication

Sostenible por Naturaleza

Keys for the promotion of participatory conservation in the SINAC based on the experiences

jERADDS, 201S from 11 Conservation Areas SRS
March y May 2017 [Experiences of Participatory Management of Biodiversily in Costa Rica Volume 1 and 2 MAPCOBIO
OQutput 3
Date Title Consultant
March, 2013 Draft amendment to Article 82 of the law of conservation of wildlife SINAC Officials
March, 2015 Draft policy and institutional strategy SINAC lo promote cilizen participation in the|LATIN AMERICAN FACULTY OF
: conservation of biodiversity SOCIAL SCIENCES (FLACSO)
. ; " o . ; Tropical Agricullural Research and
March, 2015 Draft Implementation Guide Zoning in protected wildemess areas in Costa Rica Higher Education (CATIE)
March, 2015 Report on the creation of dalabase research with trap camera in Costa Rica Adolfo Artavia Rodriguez

Qctaber, 2015

Design of an integrated information system for monitoring and evalualion program of
payment for environmental services

National University (UNA)

March, 2017 Diagnostic Report and propesal for SEMPPSA Grupo INCO
May, 2017 Manual for Participatory Monitoring of Terrestrial Vertebrates through Trap Cameras in JolanAE HGTags
Costa Rica
Output 4
Date Title Consultant

March, 2015

Video of Wellands of Cosla Rica and "spot” for media wedges issued on television under
the cooperation framework with MINAE

DOMINIO DIGITAL S.A. (under the
Framework of Cooperation with

May, 2017

Presentation of Accounts and Activities Performance of SINAC 2016

Kerigma Comunicacion Grafica S.A.




List of national seminars and events hosted by MAPCOBIO

NO:

1

Eventname

National Forum: Wetlands and Agricullure

period

Feb 28, 2014

Place

Earlh University, Costa Rica

Annex 11

Rarticipants

132(Cosla Rica 132)

Mir. Luis Rolas, Proyect Manager MAPCOBIO,
SINAC

Ms, Sonia Calvo, RNVS BC, ACTo, SINAC
Ms. Elvia Corrares, Producer,La Aldea

2 |Environmenlal Fair 2014 Jun 4 to 6,2014 San José, Cosla Rica Community
Mr. Evaristo Chavamia, Producer,La Aldea
Community
Iis. Maria Luisa Femandez, Producler, Linda
Vista Community
National Forum: Parlicipatory Experieﬁze oT o " - .
3 Biodiversity in Cosla Rica Aug 21, 2015 San Carlos, Costa Rica soglosta Rica 50) B
4 igﬁgta”"" oftherestitot systematiaon it |eup og: ove San José, Costa Rica 11(Costa Rica 11)
5 zgjﬁﬁé""m” of the restltof systematzaionin. [ o0 9045 Cafio Negro, Costa Rica 25(Costa Rica 25)
g |Fresentationof the result of systematizatientn |y, g 9015 Sen José, Costa Rica 60(Costa Rica 60)
ACCVC ~
7 Presentalion of the resuil of systematization in Apiil 13, 2016 Golfito, Costa Rica 31(Costa Rica 31)
ACOSA
Forum of Syslemalization of Experiences of lhe
8 |Participatory Management for the Biodiversity Aug 22, 20186 PN Volcan Tenorio, Costa Rica |64 (Cosla Rica 64)
Conservation (National Park Day) i ]
Forum of Parlicipatory Environmental Monitering : i “ ica 64
9 (National Park Day) Aug 22, 2016 PN Volcan Tenorio, Costa Rica |64 (Cosla Rica 64)
10 zga_lzfentauon of the result of systematization in Sep 21, 2016 Ojancha, Costa Rica 40 (Costa Rica 40)
11 iﬁ?‘“a“"“ of the result of systematizationin. |y 44, 2016 Caiias, Cosla Rica 48 (Costa Rica 48)
12 ig.éenlahon oftheEsiltakaylemalization n Nov 12, 2016 PN Santa Rosa, Cosla Rica 32 (Cosla Rica 32)
13 ":Ee;z’“a""“ ofthe result of systematizationin |y 4 0017 Guacimo, Cosla Rica 59(Costa Rica 59)
14 K?ﬁ:ﬂcla""“ ofthe resultof systemabizationin. 4.0 45 2647 PN Cahuita, Costa Rica 21(Costa Rica 21)
15 |Forum "Historia y Perspectiva del SINAC* Jun 2, 2017 San José, Costa Rica 110(Cosla Rica 110)
16 |Forum "Conciencia Ambiental en Cosla Rica" Jun 9, 2017 Heredia, Cosla Rica 52(Costa Rica 52)
Forum "El papel de sector produclivo hacia - :
17 mainstrearhing de [ Bicdiversidad™ Jul 26, 2017 Saraplqul, Costa Rica 86(Costa Rica 86)
Forum “Contribucién del sector
18 |ecolurismo/turismo sostenible en la conservacion |Aug 10, 2017 Liberia, Cosla Rica 89(Costa Rica 89)
de la biodiversidad en Cosla Rica”
19 |Water Forum in the Quetzal National Park (Stand) |Mar 18 10 20, 2016  |PN los Quatzales Mr. Luis Rojas, SE SINAC

Mr. Masaki Osawa, Chief Adviser of Project

List of international seminars and events hosted by MAPCOBIO

No.

Eventname

Asian Congress on Prolected Areas

period

Nov 13 to17, 2013

Place

Sendai, Japén

Participants

Lir. Gustavo Induni Alfaro, Protected Wildlife
Manager, Executive Secretariat, SINAC

Mr. Mauricio Arias Zumbado, Protected Wildlife
Manager, ACCVC, SINAC

Mr. Jeffry Castillo lMachado, RNVS BC, ACTo,
SINAC

IMesoamerican Seminar Parlicipatory Management
of Protected Areas

Iiar 1510 22, 2014

San José, Cosla Rica

28 (El Salvador 2, Guatemala 2, Nicaragua 2,
Heonduras 6, Panama 4, Belice 2, Dominican
Republic 2, México 2 y Cosla Rica 6)

Vil Iberoamerican Congress on Environmental Edu

Sep 101012, 2014

Lima, Peri

Ms. Gabriela Guliérrez Ruiz, Biological Educalion
Program, ACG, SINAC

Mr. Pablo Vasquez Badilla, Biological Education
Program, ACG, SINAC

Side Event: "A Series of Reviews on International
Collaboration for the Aichi Biodiversity Targets: A
case of Japan and Pariner Nations”, CDB COP 12

Oct 14, 2014

Pyeongchang, Korea

Is. Patricia Madrigal Cordero, Deputy Minister of
Environment (MINAE, CR)




Side Event : (JICA & UNU-IAS) "The Satoyama

L. Julio Jurado Femandez, Executive Direclor,

5 |Concepl: Theory and Practice”,Congreso Mundial |Nov 14, 2014 Sydney, Auslraria SINAC
de Parques
113 (El Salvador 3, Nicaragua 2, Honduras 2,
6° |Official commemoration: World Wetlands Day Feb 23, 2015 Santo Dor'ngo, Cosla Rica Panama 2, Belice 2, Dominican Republic 2, 11é
xico 2, Cosla Rica 95, Swiss 1)
28 (El Salvador 2, Guatemala 2, Nicaragua 2,
7 |Wetlands for our future Regional Seminar: Join us! [Feb 23 to 27, 2015  |Santo Domingo, Costa Rica Honduras 2, Panama 2, Belice 2, Dominican
Republic 2, México 2 y Costa Rica 12)
Side Event in 4th World Congress of Biosphere
Reserves, Discussion on plency of the MAB
o A z Ms. Gladys de Marco Gonzalez
8 Progrqmme togdvance the !.:lesoamenf:an Mar 16, 2016 Lima, Pert Chisf of sub regional office of ACCVC, Alajusla
Biological Corridor by promoting synergies of
international aid agencies
g [Seminar of gariiioatory management of prstected |y, ve watg Tokyo, Japan 100{Costa Rica 30, Japon 70)
areas in Cosla Rica and Japan
Ms. Gabriera Gutierrez, ACG
Mr, Alejandro Masis, ACG
Iir. Luis Rojas, SE
Mr. Harold Madrigal, ACLAP
. . . . Mr. Nelson Marin, ACT
10 |Side Eventin CBD-COP13 Dec 1510 16,2016  Cancin, hlexico Ms. Ana Lorena Orozco, MEP
Mr. Antonio Naranjo, ACTo
Lr, Pablo Vasquez, ACG
Is. Stephanie Mory, ACOSA
Mr. Mahyar Shirazinia, ACLAPE
Regional Seminar for the Methodology of 62(Guatemnala 3, El Salvador 1, Honduras 3,
11 |Syslematization of Experiences of Participatory |Feb 27 to Mar 3, 2017|San José, Cosla Rica Nicaragua 3, Panama 2, Belize 3, Republica
Conservation Dominicana 3, Costa Rica 44)
Regional Seminar for shaiing th . § 18 (Belize 2, Cosla Rica 6, El Salvador 1,
12 SHoal Searior stalng fie esperenes o Sep4to8, 2017 Cosla Rica Gualemala 2, Honduras 2, Panama 1, Rep.

participatory conservation in the SICA countries

Dominicana 2, y Japén 2)

Event with * is not for sharing the knowledge and experiences of participatory biodiversity conservation

List of presentarions in the CCAD regional meetings

Eventname

JICA-CCAD Regional Seminar

period

Aug 18, 2016

Managua, Nicaragua

Participants

Mr. Luis Rojas, SE SINAC
Mr. Masaki Osawa, Chief Adviser of Project

The commission meeling of the CCAD Ministers

Jun7,2017

Garabito, Costa Rica

Mr. Masaki Osawa, Chief Adviser of Project
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Achievement of Qutputs, Project Purpose, and Overall Goal
(As of October 6, 2017)

1. Achievement of Outputs

Outputl: Participatory management approach of Wildlife Refuge is examined and verified in

R.N.V.S.B.C., and empirical knowledge is extracted for dissemination.

Indicator 1-1: Participatory Biodiversity
Conservation Guideline in Wildlite Refuge
based on the experiences in R.N.V.S.B.C. is

published.

Mostly achived: This guideline is expected to be
finalized by December 2017.

Each personnel in charge of writing the chapter was

assigned among the C/Ps in ACTo and they are preparing
the daft to be submitted by the beginning of October.
Other following 5 manuals and reports were already

published based on the empirical evidence in RN.V.B.C.:

“Manual of Good Agricultural and Environmental
Practices for Rice Cultivation in the Barra del
Colorado National Wildlife Refuge, Costa Rica”

- “Manual of Good Environmental Practices for
livestock production in the Barra del Colorado
National Wildlife Refuge, Costa Rica”

- “Manual of Good Agricultural and Environmental
Practices for the cultivation of oil palm in the Barra
del Colorado National Wildlife Refuge, Costa Rica”

- “Technical guide for the diffusion of Technologies
of sustainable agricultural production in integral
farms”

- “Experiences in Rural Community Development
and Environmental Education in the Barra del
Colorado National Wildlife Refuge”

In addition, Participatory General Management Plan of
R.N.V.S.B.C. with local resident participation was
completed and authorized by CONAC in September 2017
and it can be referred as a case to other Conservation
Areas.

Output2: Knowledge of participatory biodiversity conservation in Costa Rica is systematized.

Indicator 2-1:

Reports produced in Costa Rica in below are

analyzed and empirical knowledge is

integrated in a handbook for participatory
biodiversity conservation under the initiative of

SINAC,

v' 12 reports about SINAC experience
(Executive Secretary (SE ) and 11 ACs)

v One report about the creation and
development process of SINAC, including
formulation experience of  the
Biodiversity Law

v" 4 thematic reports

Nearly Achieved. Following research reports were

already developed and “Key Issues for Promoting

National System of

Participatory Conservation in

Conservation Area (this can be a Reference Manual for

Participatory Biodiversity Conservation) is in the process

of finalization:

v 21 reports regarding the SINAC Experiences. (11
ACs experiences) were already prepared. For SE
experience, systemization of experiences of

nationwide biological corridor is planned to be

conducted by the time of the Project completion.
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v Cross-analysis on 21 experiences from 11
Conservation Areas in SINAC were conducted
through the workshop with the project liaison
officers from each area and key issues from 7
themes were extracted and currently complied with
the systematized cases for the reference.

v" One report about the process of creation and
development of SINAC, including the experience of
formulating the Biodiversity Law, was completed.

v 4 thematic reports were finalized

~Two thematic reports on NGOs and Ecotourism are
finalized in 2015.
-Two thematic reports on Improvement of
Environment  Consciousness, Experiences  of
Sustainable Production and Compatibility with the
Conservation of Biodiversity were finalized during
2016,

Indicator 2-2:

SINAC has a guideline and the officially
approved methodology for the systematization

Not vet achieved, A guideline (=lineamiento) was

prepared. However, it does not contain the policy on

of experiences of the Participatory Biodiversity | which methodology (=Manual) and how often the

Conservation.

systematization and its analysis is renewed. It is planned
to obtain the official approval by SINAC or CONAC in
February 2018.

Output3: Policies for improving participatory biodiversity conservation will be proposed.

Indicator 3.1
At least 1 policy and 4 tools for
participatory biodiversity

conservation are proposed.

Mostly achieved. 5 items such as draft revision on law, policy,

monitoring system are mostly completed under the project as

described below:

v

Draft SINAC Policy and Institutional Strategy for Promoting

Participatory Biodiversity Conservation was prepared and
submitted to the SINAC authority in March, 2015. Currently,

Participatory Action plan is formulated under “SINAC
Strategic Plan 2015 -2026".

Draft of revision on the clause 82 in “Wild Life Protection

Law” is already completed in order to expand permission of the
activities within protected area; however, a series of related
laws such as the Forest Law were necessary and the revision on
the Forest Law was to be undertaken under the initiative of the
environment minister in 2014 apart from the project. The
process of approval on the revision in “Wild Life Protection

Law™ was stopped in 2014.
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v

Draft Zoning guideline for inside of Protected Area (ASP) was

almost prepared and will be finalized by December, 2017 and
planned to be officially approved by CONAC in February
2018.

Report on basic data collection of the first investigation with

Trap Camera in Costa Rica was done by the consultant.

Participatory monitoring in each 11 protected area has been
continued. Currently, Jagger data provided by the researcher
and the one collected from the participatory monitoring by the
Project in 175 monitoring sites in 25 survey areas in 11
protected areas are integrated and analyzed to be complied as a
report. The result can impact on the protection policy of the
Jagger in Costa Rica.

Payment for Environment Service (PES) Impact Monitoring

System: Proposal for the system design was finalized in Oct.
2015. Impact monitoring method was determined, however, the
development program system was delayed to be finalized
thereafter. In October, 2017, procurement of the contractor will
be done for system development and it is planned to be

completed by February in 2018.

Outputd: Knowledge on participatory biodiversity conservation is shared in and outside Costa Rica.

Indicator 4-1:

At least 12 events are implemented in
Costa Rica to share the knowledge about
Participatory Biodiversity Conservation

consolidated by the Project.

Achieved. The Project conducted 19 events in Costa Rica to

present the experiences of Participatory Biodiversity

Conservation compiled by the Project.

Indicator 4-2:

At least 20 reports, guidelines, and
presentation materials of the Project are
published on SINAC Website

Achieved. Total 23 outputs of the Project were already placed
on the SINAC Website address:
hitp://www.sinac.go.cr/ES/partciudygober/Paginas/default.aspx
(As of October 2, 2017)

Indicator 4-3:

Knowledge sharing network about
Participatory Biodiversity Conservation
inside Costa Rica and among Central

American countries is established.

Achieved in_facebook network; however, more officially
approved, supported, sustainable network is desired. The
Project the Facebook group page
“SISTEMATIZANDO LA GESTION PARTICIPATIVA DE
LA CONSERVACION DE LA BIODIVERSIDAD” since
October, 2014, MAPCOBIO C/Ps, national government,

regional or local government staft’ in Costa Rica and foreign

created

countries, NGOs, researchers and others have participated in
the group and exchange information and opinions. In total, 143

people have participated in networking of MAPCOBIO as of

3 AW
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September 12, 2017.

Indicator 4-4:

Costa Rica’s experiences on participatory
biodiversity conservation is shared to
CCAD at least twice.

Achieved; The Project presented the experiences in Costa Rica
twice at the CCAD meetings in 2016 and 2017.

Also, the Project shared the experiences with Central
American countries al Mesoamerican Seminar Participatory
Management of Protected Areas in March 2014 and SICA
the Experiences of Participatory

Seminar on Sharing

Biodiversity Conservation in September in 2017.

Indicator 4-5;

Costa Rica’s knowledge on participatory
biodiversity conservation is presented in
international events or seminars at least

10 times.

Achieved: The Project conducted 11 international and regional

seminars and shared the experiences compiled by the Project.

Indicator 4-6:

More than 80% of respondents to the
questionnaire understand the content of
events/

the national and international

seminars held by Costa Rica

Achieved for all seminars by 11 September 2017,
On average 90.2 % respondents to the questionnaires answered

that they understood the content of the events / seminars.

2. Achievement of Project Purpose

Project Purpose: A mechanism to share

established in and outside Costa Riea.

the knowledge of participatory approach of Costa Rica is

Indicator 1:
In each Conservation Area, at least one case
of utilizing the knowledge consolidated by

the Project

Almost achieved: Officers in 9 Conservation Areas (ACs)

out of 11 ACs reported that they utilized the learnings by the
result of their own or other area’s systematization

experiences, as of October 6, 2017.

Indicator 2:

At least 50 persons in relevant agencies to
biodiversity  participated in  network
established by the Project, exchanging the
knowledge and discussing on the issues on

participatory biodiversity conservation.

Achieved:There has been active discussion of among the
more than 100 subscribers (as of September 2017) in
Facebook group page “SISTEMATIZANDO LA GESTION
PARTICIPATIVA DE LA CONSERVACION DE LA
BIODIVERSIDAD”. Preferably, this network should be
officially administrated by SINAC.

Indicator 3:
of SINAC for

determined and

A responsible section
knowledge sharing is
develops a mechanism (e.g. homepage) to

keep updating relevant data.

Not yet achieved, Responsible entity for the content to be

shared is not officially designated by SINAC, while
Responsible section for sharing information on the web is
under the management by the Department of Information
Technology and Communication. At the time of mid-term

review, Citizen Participation and Governance Department is
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expected to take this role; however, it has not been clarified,
and their participation has been limited in knowledge

sharing activities and seminars.

Indicator 4:

The responsible section of SINAC for
knowledge sharing with foreign countries
develops a partnership and establish a
mechanism (e.g. homepage linkage) fo
share knowledge with regional initiatives
such as CCAD.

Not vet achieved, since the responsible section is not

designated officially. However, a partnership between
SINAC and CCAD has been developed through organizing

joint international events for information sharing.

3. Prospects for Achievement of Overall Goal

Overall Goal: The policy and systems of participatory biodiversity conservation will be strengthened

making good use of the knowledge in Costa Rica and Central American countries,

Indicator 1:.

Existence of projects and/or policies in
Costa Rica and Central American countries
that

contributed to participatory

biodiversity conservation.

Participatory biodiversity conservation action plan is being
formulated under the SINAC Strategic Plan, with some
reference on outputs of systematization of experiences of 11
Conservation Areas. Therefore, one example is currently

observed.

Indicator 2 :

Network established by the Project in and
outside Costa Rica will be sustained, with
50 participants and more and introduction
of new issues on participatory biodiversity

conservation.

This indicator is to be confirmed after the project

completion.
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