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= 1-2 FHAEOEDHE
AR RE EHEE =44 BE
2008 ﬂir#"’ '#'\/:/'V-U-Fﬁﬂ_s'j b )I/_
H|EBEHN 2014 E; BYHES LURESTE |7/RT - JL—@EY 12km OERRE
> (71-3 1 BELUII-1 2)
2015 ﬂir#"’ '#'\/:/'V-U-Fﬁﬂ_s'j b )I/_
EIEEEBAN 2017 E; BYHBES KUHRESTE |[7/RD - JL—@EY 12km OEBRITHRE
> (71-%" 2) 1HIRITHRE
2014 4 fE~ TEATARBIZEWNVTNAFTF -0
EEEEHAN 2016 EIEJ; TR T 4 BREEE Y HREANAINERRELTEERET
= 5 1=OIZHEILEM DEE
] _ T F LS RBABDT S
B TO| 012 EE~ | vATF EHEEEEN | T L
= s FABICR A EEE DR L
Il k 2015 &£ E mt7oszs k ~NDHIE
= B RVE i i P O S A OB
e . “ DT7AI77IL FMHEERZEET
ETE”’:’ 78] 2016 g~ ’f%f?%ﬂﬁgmytj 2 ORBLUOVD DFRTI 7Lk
d e S BRI EEEE A DAL A D
XiE
gy s s |FU Y HMISH T BB LA
MRBE | oconr | mrmma BT e R EOHRTES S UFIEE
> ZSRIEER RL. TDIREZEH
2040 ExBEERET HRHMNE
- - XU YHETREY (REDIVEKU 2030 FFBEIZEL
MRBE | 0UER~ ) 25 ISUmERE (T ATMMAMRE U ERL
-HHmRBEITREI—TSVDETE

HE : JICA &£REEH

1.4 fh F>r—DEBIENRE

EEEATEICIT D0 R —I2 & 2 EEAR R 2 L N IORT, £ LT, ERKETHENE
REOTHY, ATuV =7 hO & I ERHERE B OFTZICBE LT, fth N — & OEITA
5y (RN



& 1-3 TEMh FF—DOXESM

X R IE o et COST s
NSELE~LUFIMI & & U .
e |94.6km B K|EE 1 SR T7T ) hEHRE
KWANGO-KENGE R &E|>. - 101,800,000 &7
Bl 5t U 72.8km |EERIE $8, RDC
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2. FOoxy FEMYEIKER

2.1 7>z y FrOEREH
211 4075 - AHAEE - BERE (MITPR)

(1 ;=

A 7T - AIFZE - FEEEE  (Ministére des Infrastructres, Travaux Publics etd®strucution
PUF TMITPR] ) 1%, 20154 3 H 21 HIZAAA &h7=154 (Ordonnance présidentielle n° 15/015
(R VRRENBE Sz, MITPRIE, BB - MR o kR TH %5 OR 3L T'OVD O
BSEMERE & 72 > T D, MITPR OFEARIZ 2-1 174 &80, KE, IKE D FIZRE < 45 ()
TEESEEBE, 0) AREWREEL i) B LEEEEL, iv) R 12T b, EHICEETMoFICE - = -
NEEPREINTWD, £70, 4 HAEEINC, ARTHEOGEBEHRLIT O BFEHE, BE
WHEE v 2 =B & LCTh 0 | E7-2FH 11 MCIEBEEEHE ST 5TV, MITPR I,
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A, EBRERE. GIS ONSOHMEMARE SN TWD, $lef 7 Ta=y M, 77V
71 BAFEERAT (Banque Arficaine de DévelopemeAD) & KIHHIEE B et~ =~ = 7 ~ (Projet de
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2.1.3 &R - #ikA#t (OVD)

(1) #;=E

OVD ix, =) HOEIZMENOEKE L Z M YT 5BUFHERE TH 5, OVD X, 1971441
NS, 19874 9 H 16 HIZHIE S AL 7- BT A No87-331 12 & 0 # i N O PR & BEZEFS 3 )
MEiz, F£7o. 20094 3 A 12 HITHIE S #7245 No 09/48/Z X W OVD 13 MITPR 2z 0 [
1% (Entreprise Public &7¢-7-, S 512, 20094 12 H 3 HIZHIE S #1172 E4 No09/4812 L v
OVD D¥E AN AIIEERS (Etablissement Public ~ZEH S, FOAEILF v v IR E S
77

BEa

— v
\ s

REIBEEEIN—T

N
7

EPH]

727

i % - T & A I o = e
B - 7a . H - BA 75 H = 4 i - E’=n§ BE
HeK oz EE L7 78 =} % -5 E ﬂ% B
B 7k 5] B R e B =
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Hi#2 : OVD Annual Report 2016
X 2-3 OVD #B#% X

Fovx PMFEGEHT, BLOZO—Hli#kTH 27 ) I — FOMIKK 22 2-4 & 2-5127R-7,
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% A O FE i

s BT RoSA =& U CH i O# i E R E (2 20

< I ANB R SRR TR %l MR B A 2

(3) OVD BEEEHFEEXMRER
X2 P OOVDEBLOIE FIE K 3,371kmiT, &2k X H#020%(686km & Azt X H#180%
(2685km THERL STV D, 72¥B, FTROAT TV =TT bNEHIN TN D,

% 2-10VD EEERRX Y

ik KR
ABHRLLE, FHEER
Primary 70km | 2599, =Ry Fi—IL SVORME S HNIE, HLHEE
RELH5.
e
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2 BiR, SHEER

ERHESNTWASIIEHELSRIB L TOSKENZ L
Earth road 2685km | &

Tertiary 278km
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2.1.4 BB (OR)

(1) M=

ORIZ =) [EDBEK & A FEOER A YT HBUFKETH Y | ERICOVWTUXENE LD
R IR (ENE & NE) OB - AR LAY LT\ 5, ORIE, 19714E 3 H 26 HIZHIE &
T SBIATE A NO.71-02312 S & [FE 2tk & U TR S 7243, 20094 12 A 3 AIZHEh S
72 B4y No.09/ATIZ L 0 BRI E O BIGHENS 52 LT ARSRIC AT L7e 57, ORI, 1~
77« NEFYE - BERKEOBEE TICE L, BHRERICET 2 ¥BB L ORNEF 217> T
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H# : OR Annual Report 2015
2-6 OR #H#&
(2) &2

ORDILHIIRD LBV TH 5D,

oI ROEBERBXSE LT 1978 4F 8 H 30 HICHI E S Lz KRBT B My &
Ordinance-LawNo0.078-335- L 2 [E5E, MiE (1 #k. 2 #%) (28T 2 AR & MRS HE, 5
fii, b, EEk TFOFEM

« FRIRTER EOBEREEY ., 7 =) —ICB 28R, Bk, MEEE B, ko I

s AT T AIEE - FEFKEOEHFICESL . ToMER, EAEEY, 7= —Iokt
T LM, EEER. HERPE L. iUk FEhE

- [EABRIFZERT (Laboratoir National des Travaux Publics, LNTRD & & & # D 3 fii

- ERPOE B OB - MERE BB T 2 EEE . W, PR BIEHE OE 2 RE

(3) OR EEMIFTENFER
v PHNOHF T, ORVEEEL TV D EKHEFFE X SOERIL, EEE LTHEINTHY
% EE 1 5%% 65.7kn, [EE 43 54 25kn, B L UOYMNIE 24knDAEF 114.7kn Th 5,

2.1.5 ERHHEEERESE (FONER

(1M =

AR EE L4 (Fonds National d’Entretien Routier: FONERZ, tHARERITOFREIC LY =
TROEBMEFFE G S E MR T 5 2 & % BAYIZ 2008 41258 X4, 2009 4E0 5 ¥EB 5175 C
W%, FONERD#MMkIZ, M 2-712RT L0 A EIFICAKRE, T, BATOTIC, A
Wi 0) R - BB, ) MBR. i) R0 3RnRE SN, 49 AOBENEE SN TV,
—J5. ERO 1NN FEB T E S 4v. 80 ADREE DS ERICHEF L T %, FONERDA
BIOMEBF28bE2ERIT 129 N 705,
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,,\iﬁ N ¥ 8 EN N3 NS H ¥ B #8 m & 1 &8 Db
g > R R gt fw g gy N flogh L E
4 R B i3] > n= 2
H#8 : FONER

2-7 FONER #8#% X

(2) &2

FONER DR &N, EHAHERFE PO B &AL L, I GOE R OHERFE BB RIS 5, B el
RO SIE K 1L, OR D#MHIE R, OVD O HiNIER , I L UYE ¥R (Direction des Voies de Desserte
Agriclole . LA IDVDA ] ) OREANER TH D, Bl S 2 Ee%, EEHERE B ([T b,
T I O BRSO KRB e e THI Tl vz,

2.1.6 Btk - P&

N 42775 - 2#EX - BEEE (MITPR)

A7 TRNIFEIEHMOTZDIZ3S>OMFEEAB L TWD, T7hbb, 1) H#ETHERO e L
THEENS DM, 2) W R —nbo ZHEHi, BLXOZEMEE, 3) FRA— M —v o7
(PPP Th b, £2-21%, BESHEOTHROHB LT, ALFEIIHT &R, fEHO TR
BUTIE, BREOTHERD H 6 23~60%% HH T D,
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#2-2 BESERIZHTS MITPR DFEDHE

BfI:F USD
2012 2013 2014 2015 2016
EREE | AT FEoREE | AT FEoR%EE | BT EoREE | BT EoREE | TR
(M EBEKFTE | 682,741 | 96,564 |1,177,752| 71,448 | 247,766 | 100,748 | 541,340 | 215,373 | 480,637 | 95,894
FA=Y0))
Iﬂ%lt{;i 387,560 | 80,995 | 655,334 | 66,260 | 165,668 | 75,290 | 308,337 | 181,466 | 293,151 | 83,881
bad L
HNEBMN S D
B 295181 | 15,568 | 522,417 | 5,188 | 82,098 | 25,458 | 233,003 | 33,907 | 187,486 | 12,013
s
2) E%. Z
(2 @a, fe 314,043 | 42,165 | 59,776 | 16,695 | 89,034 | 27,120 | 145,478 | 128,795 | 172,308 | 24,958
BEDFHE
HERQ) /1) 46.0% | 43.7% 5.1% 23.4% 35.9% 26.9% 26.9% 59.8% | 35.8% | 26.0%

H# . A 2T75a2=vy |k

(2) ovD

OVD (2B T 2L 3 SO HIC X 5, T77bbL, FREUF, ¥ ¥+ ¥, FONERT

b5, P,

DI0H EFTICHESNDS, OVD F oo v HINFEBFTOTEOHRZ FEITTT,
#*2-3 BESFEMIZBITEH0OVD XU v HMEEMFTEDER

o) EOPEEMMEZIZILAND 12 THY . HEDSOMFIZ X 5 FEITAE

B F USD
2012 2013 2014 2015 2016
BAR BOREE | BMITEE | EOKEE | BVTEE | BOREE | BAITHE | EOREE | BMTEE | BOREE | BTHE
A | 3,903 | 3,058 | 4,680 | 4,126 | 1,914 | 1,096 | 5,076 861 4,306 405
oyl | 19,083 | 7,147 | 12,678 | 8,672 | 12,235 | 5704 | 5274 | 1,910 | 4,191 | 1,488
FONER | 3,914 | 3,889 | 7,846 | 6,756 | 17,394 | 10,854 | 11,110 | 7,227 | 17,579 | 13,883
At 26,900 | 14,094 | 25,204 | 19,554 | 31,543 | 17,654 | 21,460 | 9,998 | 26,076 | 15,776

H#t: /127532y k

OVD > ¥ P MEBITOMIETH S FONERIZ L Al MKMERAE P T2 X, 2014 LI 61%
VIEZE5EOTEY, FONEROMIFIZEECTH L Z L1 FEZ D,

(3) OR

OR DMJFIZEB T FREF, Fo v v Y. FONERTH 5, 201541281 5 OR O PR
METERICHEDT, ORIZEBVE FONERD TEFRIZ. BAD 54%RE L b T\ 5,

% 2-4 OR MOFHIKH (2015 )

(iﬁ : F USD)
B mit S BT itk
PREFF | AHEE 56,059 22,862 24.4%
FONER EREFEE 59,364 51,329 54.8%
Z Dt EEEF 20,897 19,421 20.8%
&t 136,320 93,612 100%
HiB8 : Annual report 2015 (OR)
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(4) FONER

FONERODMIEIZ, )YV v« 7 ¢ —EBR (BE 0.1 USDY » kv, il 0.25 USDY v k
Jv) i) IEATRL, il EERL iv)EiE, EZR TR, vi) F— (A1) | vi)) F— (EE) o7
T D, 20174 3 H 13 A7 618 TR 218U BA %A L (North Kibu (2 4 f&ifTa%iE) . 5 » H & D 2017
FE8HMNGI, HEM BEINZBRM LIz, 2k, HEREIZ OV T, 2014FEICH8ET STV 5D,
FERRRMPEIL, D) L i) | i) TLRY, FEEMEOS D 98%I TV Y v - T —EIEL
2%ITEHEFT N B K DI TR CTH D,

F2-51% AEEZ L OF v YN & 2E 0O FONERBUIA4E A 1~ KR D B O 2R B4
1% 2014 A2 1 {& 1800 /7 USD, 2015 42 1 f§ 2200 /5 USD & 721, 2016 4% 20154738 D%
IWEEIZ 72 5 ROAZTH Y . 84 1 (& 2000 77 USD I OB MR E LT B A TE TV 5D,

£ 25 XY E2ED FONER #UNEEE

(B43L : USD)
2014 2015 20161
Foo w5 49,291,896.54 45,917,236.00| 35,709,912.35
EXES 118,802,867.94| 122,731,763.67| 92,844,027.93

E *1:2016 4 11 A30 BETO A&
H# 42752y b

FONER MR D 9 & 5%I%, FONERIEEE /., £V D 95%D 5 5 60%IXEEHMFEH (OR)
WZECRR S 4L, %0 40% 1340 hER (OVD) | JIER (OR) . BB (DVDA) ICERE D, 7=
72 L. 40% DEMRRILEE Tidene o, THEMERS ETRIBEICZR D, FONER & L CITRi=R4 8
ETERVDPBEHTTH D,

# 2-6 1%, FONER PHRLIZIS 1T 218 BEHERFE PRSI ~ D BRI ThH 5, OR & OVD 121
TIETPRERICH T 29U TIRIUTH 79% Th 5, REOEKMEREEEH & L, FONER O#UX
SECITIEA 2 23, RIS BB RS PR 41X 2 {8 500077 USD T % & FONER LY
IR NEZITTWD,

& 2-6 EBIRHEFEERE~OTEREINT (2016 F)

(B4L : USD)
” ERE arE T
ol (@) (b) (b)/(a)
OR 62,833,022.00 49,825,328.00 79.3%
OvVD 17,579,000.00 13,883,000.00 79.0%
DVDA 4,657,579.00 320,000.00 6.9%
I BURF 48,736,960.00 16,553,331.00 34.0%
FONER 342,421.00 342,421.00 100.0%
INET 134,148,982.00 80,924,080.00 60.3%
FONER EE XS 6,412,758.00 5,030,000.00 78.4%
&5t 140,561,740.00 85,954,080.00 61.2%

H# . 12752y b+

2.1.7 aVIREFHMEICE T HERF

(1) FFEEEEIZ R % %R

FHENCBNET HERHL S LC, 99EE (B 4 15/2002 b5, ZOIEICEY . e oriEk
PEEET D & L b, TEEOERAMEEZFEE L., LB RN AR L 72 D RN
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KRBT D,
(2) IRIBREAEICR 5ER

(=) EooB fﬂ%i IO % AR, 20114 7 HICHAT S - B EBAEAE (15 55 11/009
Th b, FNEIC KU, BREE - BRRE - FrcIBIZA L. thoBIRE L1 ) L. BREid KX O%F
ﬁ%%%t%é%ﬁﬁ%%%ﬁ#é%@&émfméo%@5zf\%ﬁz%§¢é%t7&—
DOBURHHE A D Z L ROLNTND, BT LFEL LI L LW EHEEICRE L T
(X, BRERESHIIILE L L,

2.1.8 BRTFHEE: - ##
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4. FtEEEHE WD)
4.1 F—RBHAE

Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Road Maintenance Equipment in Kinshasa City

Based on the several preliminary discussions between the Government of the
Democratic Republic of the Congo (hereinafter referred to as “DRC”) and the
Government of Japan, Japan International Cooperation Agency (hereinafter referred to
as “JICA™) dispatched the Preparatory Survey Team for the Outline Design (hereinafter
referred to as “the Team™) of the Project for Improvement of Road Maintenance
Equipment in Kinshasa City (hereinafter referred to as “the Project™) to DRC, headed by
Mr. Nobuyuki Tsuneoka, from 10th to 31st July, 2017. The Team held a series of
discussions with the officials of the Government of DRC and conducted a field survey.
In the course of the discussions, both sides have confirmed the main items described in

the attached sheets.

Kinshasa, 21st July, 2017

{ =
Nobuyuki Tsuneoka For Dirmbsence

Leader M.Jacques Baikpon KALONGA
Deputy Director of Cabinet

Ministry of Infrastructures. Public Works and
Reconstruction

The Democratic Republic of the Congo
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve the condition of road maintenance in
Kinshasa City through provision of road maintenance equipment, thereby
contributing to improve traffic accessibility.

2. Title of the Preparatory Survey
The DRC side proposed the title of the Preparatory Survey in French shall be
modified from “Etude Préparatoire pour le Projet d’Aménagement des Matériels
pour la Maintenance des Voiries dans la ville de Kinshasa™ to “Etude Préparatoire
pour le Projet de Renforcement des Matériels pour la Maintenance des Voiries dans
la ville de Kinshasa™.. However, both sides confirmed the title of the Preparatory
Survey in English as “the Preparatory Survey for the Project for Improvement of

Road Maintenance Equipment in Kinshasa City”.

3. Project site
Both sides confirmed that the site of the Project is in Kinshasa City, which is shown
in Annex 1.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Infrastructure Unit, Ministry of Infrastructures, Public Works and
Reconstructions (hereinafter referred to as “TU) will be the executing agency for
the Project (hereinafter referred to as “the Executing Agency”). The Executing
Apgency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization
charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Infrastructures,
Public Works and Reconstruction (hereinafter referred to as “MIPWR™) . The
MIPWR shall be responsible for supervising the Executing Agency on behalf of
the Government of DRC,

5. Items requested by the Government of DRC

y &
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5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of DRC are as follows:

- (1) Tentative equipment component
The team explained the tentative equipment component and the reason why the
team selected type and quantity of each equipment. Both sides confirmed the
tentative equipment component with several alternatives as shown in ANNEX 3,
The equipment component will be determined in consideration with the priority
shown in ANNEX 3 as well as the result of the field survey by the Team such as
necessity, technical feasibility, sustainability, cost-effectivencss and available
budget. The DRC side understood that not all the tentative equipment component
will be accepted as final equipment component of the Project..
- (2) Soft component
The team explained drafts of Soft component. The DRC side requested
mechanics and operator’s training for equipment operation and maintenance, and
2)workshop manager’s training for spare parts management as Soft component.

5-2. JICA will assess the feasibility of the above requested items through the survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

5-3. The Government of DRC shall submit an official request to the Government of
Japan through a diplomatic channel before the appraisal of the Project, which is
scheduled in November, 2017.

6. Procedures and Basic Principles of Japanese Grant

6-1. The DRC side agreed that the procedures and basic principles of Japanese Grant
as described in Annex 4 shall be applied to the Project.

As for the monitoring of the implementation of the Project, JICA requires the
DRC side to submit the Project Monitoring Report, the form of which is attached
as Annex 6.

6-2. The DRC side agreed to take the necessary measures, as described in Annex S,
for smooth implementation of the Project. The contents of the Annex 5 will be
elaborated and refined during the Preparatory Survey and be agreed in the
mission dispatched for explanation of the Draft Preparatory Survey Report.

The contents of Annex 5 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

Eh
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7. Schedule of the Survey

7-1. The Team will proceed with further survey in DRC until the end of July, 2017.

7-2. An official request to the Government of Japan will be submitted before
November, 2017.

7-3. ICA will prepare a draft Preparatory Survey Report in French and dispatch a
mission to DRC in order to explain its contents in December, 2017.

7-4. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the DRC side, JICA will finalize
the Preparatory Survey Report and send it to DRC in February, 2018,

7-5. The above schedule is tentative and subject to change.

8. Environmental and Social Considerations

8-1. The DRC side accepted to give due environmental and social considerations
before and during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).

8-2. The Project is categorized as “C” from the following considerations:
Not located in a sensitive area, nor has it sensitive characteristics, nor falls it into
sensitive sectors under the Guidelines, and its potential adverse impacts on the

environnent are not likely to be significant.

9. Misconduct
The team explained and the DRC side understood the preventive measures about
fraudulent practices which would be stipulated in JICA’s grant agreement.

10. Other Relevant Issues

10-1. Both sides agreed that the DRC side should take measures for the smooth
implementation of necessary procedures for tax exemption shown below:

-68 -



Flow chart of tax exemption
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10-2. Both sides confirmed that IU would issue letters to relevant organizations just

afier Grant Agreement and Contracting with the contractor in order to accelerate

the above-mentioned tax exemption procedures.
MIPWR confirmed that at the same occasions the DRC side will take the

necessary measures in order for Minister of Finance to send a letter to Minister of

Commerce for the bearing of all the costs of OCC.

10-3. The DRC side shall, at its own expenses, provide the Team with the following

items in cooperation with organizations concerned.

(1) Security-related information as well as measures to ensure the safety of the

Team members;

(2) Information as well as support in obtaining medical service;
(3) Data and information related to the Preparatory Survey;
(4) Counterpart personnel;
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(5) Suitable office space with necessary equipment and services;

(6) Credentials or identification cards;

(7) Entry permits necessary for the Team members to conduct field surveys; and
{8) Support in obtaining other privileges and benefits if necessary.

10-4. The DRC side shall secure stock yard, venue and personnel necessary for the
initial training of the equipment procured by the Project. Also, the DRC side
shall acquire all necessary approval and license from relevant stakeholders
before the initial training.

10-5. MIPWR shall sccure enough budget and personnel necessary for the operation
and maintenance of equipment procured by the Project, including fuels,
lubricants and materials as well as the routine/ periodical maintenance work
after the completion of the Project.

10-6. Both sides agreed that most of the equipment procured by the Project which is

_. —.stipulated in ANNEX 3 shall be operated and maintained by the Office des
Voiries et Drainage (hereinafier referred to as “OVD™). Therefore the DRC side
assumed OVD/Kinshasa Brigade as equipment storage. The team will assess
existing equipment storage conditions and capacity of the Brigade. As a result of
assessment, the DRC side shall secure additional equipment storage yards, spare
parts spaces and workshop facilities if necessary, before the tendering of
contractor’s procurement.

Both sides also agreed that small equipment for routine maintenance procured
by the Project shall be provided for the Office des Routes ensuring the
maximum covering of the road maintenance of Kinshasa City.

10-7. IU shall answer to the Questionnaire submitted by the Team with relevant

documents by 28" July, 2017.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Tentative requested equipment component

Annex 4 Japanese Grant(including Attachment 1,2)

Annex 5 Major Undertakings to be taken by the Government of DRC
Annex € Project Monitoring Report (template)

Y S
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Annex1

Project Site

Source : Infrastructures Unit
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Organization Chart

Annex 2

[ camerou miNsTERE

Cellule

infrastructures I—} ___________________________ %

| SECRETAIRE GENERAL |

|

direction études et
planification

sarvice des transpors
administratifs

Bureau technique de
contrdle

Organe de contrdle

C.F.AV.
Organe de Formation

—

__' direction des

direction des
civils

ponts et

——I Palais du Peuple

Divisions provinciales .

| . e Sl
" Inspection générale T
divers gestion de gestion des gestion de la
Yamanagement du batiments civils route
territoire

service sutonome
irason n |erm:nuque

..... lisison sous titelle

hassion roncuc%neua
J

Organization chart of Ministry of Infrastructures, Public Works and Reconstruction

| Coor Sorrateur I Astrtance Techger on At iatirn e l
s intarne Semier ot Audens imtarna Aaksr
I T —— J_|
[ = [
4 L
I g -
Soschrnice de I
L
| FE I
e =
== 5
1 1 1 L
Ot da Section deministration
Ve Bitiments Putiica " Fiances.
(Poste vecamt]
Dpert Eapert
n = trtorn
™ e Trenm
Coewts o
Gt A ™ Contdwn
Ak teamcier
| ———— ET—— |
|
Gast Panat Sest Proges Cont Prager BAD Servis I
Trampact el it
1 Tebssrer
Coner 0 s
by &}

Organization chart of Infrastructures Unit

72-



Organization chart of OVD
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Annex 3

Tentative Requested Equipment Component

Quantity
No. Name of Equipment Specifications Alternative 1 Alternative 2 Alternative 3
ovD OR OovD OR ovD OR

1|Road Stabilizer 2 m width 4 2 3

2|Bulldozer 20 ton 6 3 4

3 |Motor Grader 3.7 m blade 9 3 4

4|Vibratory Roller 10 ton 12 6 8

5iCrowler Excavator 0.8 m3 6 3 4

6| Wheel Excavator 0.5 m3 6 3 4

7| Water Tank 56,0001 6 3 4

8|Asphalt Finisher 45m 4 2 3

9| Asphalt Distributor 6,0001 [ 3 4
10|Tire Roller 15 ton [ 3 4
11|Dumap Truck 10 ton 13 9 12
12|Pickup Truck 4x4 6 1 3 1 4 1
13| Asphalt Cutter 150 mm 4 1 4 1 4 1
14| Vibratory Compactor 70 kg 4 1 4 1 4 1
15|Hand Braker 7kg 4 1 4 1 4 1
16| Air Compressure 5 m3/min 4 1 4 1 4 i
17| Asphalt Sprayor 400 [ 4 1 4 1 4 1
18{Hand Guide Roller 650 kg 4 1 4 1 4 1
19|Mobile Asphalt Plant 5 -7 ton‘h 1 1 1 1 1 1
20|Low Bed Trailor 25 ton 1 1 1
21|Road Maintenance Truck 2,700 kg 1 1 1 1 1 1
22 (Line Marker 100 - 300 mm 1 i i 1 1 1
23| Truck with Crain 5 ton 1 1 i 1 1 1
24|Mobile Workshop 4x4 1 13 1
25| Wheel Loader 2.5m3 1 1 1
26|Backhoe Loader 1.0 m3 + 0.3 m3 2 1 1
27|Sucked-up truck 1 1 1
28|Maintenance Workshop Utilities 1 1 1

Total 135 88 103

Alternative 1: Desired maintenance interval. for all targeted roads
Alternative 2: Present maintenance interval for ali targeted roads.
Alternative 3: Desired maintenance interval for arterial roads, and present maintenance interval for other roads.
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Annex 4
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to 2 recipient country {(hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, ete.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJI”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project”) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Projeic.t;}f: confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (2) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier referred to as “the E/N”) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient {0 define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

(P

and Conditions for Japanese Grant (January 2016).”

V.
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts,

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay {A/P) issued by the Recipient.

3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
__5)Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namsly, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Consiruction Quality Control Meeting

Construction Quality Control Meeting (hereinafier referred to as the “Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

&
Z
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Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:

a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to atfain its expected outcomes,

2) Tn principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1) Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borme by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant,

=
7
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

Attachment |

- 8 e 2 4 %
s2li2| <[ E) 2| &
Stape Procedures Remarks 82§ E [S] E 8 a
ss|2g| |2 F | %
=88 S 5] <
Official Request [Request for grants through diplomatic channel chu?st shalt be submitted before x x
appraisal stage,
(1) Preparatory Survey
1. Preparation Preparation of outline design and cost X X x
{2)Preparatory Survey
Explanation of draft outline design, inctuding X x x
cost cstimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement « X X
implementation (G/A} which will be signed before (B/N) | (GrA}
approval by Japangse government.
(4) Approval by the Japanase cabinet %
(5) Exchange of Notes (E/N) x X
(6) Signing of Grant Agreement (G/A) X X
(7) Banking Arrangement (B/A) (Need to be informed to JICA X x
(8) Contracting with consultant . .
and issuance of Authorization to Pay (A/P) Concurrence by JICA is required X * x
(9) Detail design (/D) x X
3. Imp itation  |{10) Pr n of bidding documents Concurrence by TICA is required x x
(11) Bidding Concurrence by JICA is required X X X
(12) Contracting with contractor/supplier . .
and ssuance of A/P Concurrence by JICA is required x X X
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and x x X
amendment of contracts.
(14) Completion certificate x X X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X x
raonitoring & change
evaluation (16) Ex-pust evaluation Tobe 1mplemeut.ed basiczlly after 3 « .
years of comptetion
notes;

1. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A
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Major Undertakings to be taken by the Government of DRC

Annex 3

1. Specific obligations of the Government of DRC which will not be funded with the Grant

(1) Before the Tender

NO Items Deadline In charge ESEI:)]:ttEd Ref.
1 [To open bark account (B/A) within 1 month
after the signing
of the G/A

2 [Toissue A/P to a bank in Japan (the Agent Bank) for the payment to

within I month

Design}

preparation of

the: consultant after the signingland Central
of the contract
3 [To secure equipement storage yards, spareparts spaces and workshop betore
facilities preparation of | and OVD
bidding
documents
4 [To submit Project Monitoring Report (with the result of Detail before

bidding

documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

W
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(2) During the Project Implementation

NO Items Deadline In charge Est(ljn(;l:tted Ref.
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to] within 1 month U,
the Supplier(s) after the signing] MIPWR
of the and
contract(s) JCENTRAL
BANK
2 [To bear the following commissions to a bank in Japan for the banking
services based upon the B/A
1) Advising commission of A/P within T month| MOF
after the signing
of the
contract(s)
[2)  Payment commission for A/P every payment | MOF
3 [to ensure prompt customs clearance and to assist the Supplier(s) with during the MIPWR
internal transportation in recipient country Project and IU
4 {TFo accord Japanese nationals and/or physical persons of third during the U
countries whose services may be required in connection with the Project
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs-duties, internal taxes and other fiscal levies during the --MIPWR
which may be imposed in the country of the Recipient with respect to Project and TU
the purchase of the products and/or the services be exempted/
6 [T'o bear all the expenses, other than those covered by the Grant, during the MIFWR
necessary for the implementation of the Project Project and MOF
7 |U) To submit Project Monitoring Report after each work under the U, 0VD
contract(s) such as shipping, hand over, installation and operational within one and OR
training month after
completion of
each work
2) To submit Project Monitoring Report (final) withinone | IU,QVD
month after | and OR
signing of
Certificate of
Completion for
the works under
the contract(s)
8 [To submit a report concerning completion of the Project within six U, 0VD
months after | and OR
completion of
the Project
(3) After the Project
NO Items Deadline In charge Es%rg:t‘ced Ref.
1 {To maintain and use properly and effectively equipment provided After OVD and
under the Grant Aid completion of OR

1) Allocation of maintenance cost
2) Operation and maintenance structure

Routine check/Periodic inspeciion

the procuerment|

4
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2. Other obligations of the Government of DRC funded with the Grant

NO

Htems

Deadline

Amount
(Million
Japanese Yen)

To provide equipment
D To conduct the following transportation
a) Marin (Air) transportation of the products from Japan to the
recipient country
b} Internal transportation from the port of disembarkation to the
project site
2) To conduct a training for usage of equipment

To implement detailed design, bidding support and procurement
supervision
(Consulting Service)

Total
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Annex 6
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report

on

Project Name
Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

Signer of the G/A Person in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email;
. Person in Charge (Designation)
Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge {Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:
BN Duration:
Signed date:
G/A Duration:

Source of Finance

Government of (

Government of Japan: Not exceeding JPY
)&

Z
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1  TProject Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”
Quantifative indicators to measure the attainment of project objectives ]
Indicators Original (Yr ) Target (Yr )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location
Components Original Actual
(proposed in the outline design)

2-2 Scope of the work
Components Original* Actual*®
(proposed in the outline design)

Reasons for modification of scope (if any).

(PMR)

Yy P
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G/A NO., XXXXXXX
PMR prepared on DIVYMM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
ouiline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD T e
See Attachment 11.

2.5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
' (Miltion Yen)
Original Actual Original)2 Actual

(proposed in the outline design) (in case of any | (proposed in

modification) the outline

design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original)? | Actual
roposed in the outline design) {in case of any (proposed in
(prep . & modification) the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2} Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogramy):
human resources (number and ability of staff):

T | Actual (PMR) T

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement). :
- Disclosed information related to results of environmental and social monitoring to Iocal

stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for Q&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)

% ' =

-88-



G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks Assessment

1. (Description of Risk Probability: High/Moderate/Low
P ty: Hig

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk) Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk) Probability: High/Moderate/ Low

Impact: High/Moderate/Low
Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations
Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Moeonitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.

290 -




G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment})
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Jonly)
8. Pictures (by JPEG style by CD-R) (PMR (finaljonly)
9. Equipment List (PMR (final Jonly)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project)
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4.2 EZRIBMAE

Minutes of Discussions
on the Preparatory Survey for the Project for
Improvement of Road Maintenance Equipment in Kinshasa City
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between Ministry of
Infrastructures, Public Works and Reconstruction (hereinafter referred to as "MIPWR" )
and the Japan International Cooperation Agency (hereinafter referred to as "JICA") on
July 21st, 2017 and in response to the request from the Government of The Democratic
Republic of the Congo(hereinafter referred to as "DRC") dated January 18th, 2018,
JICA dispatched the Preparatory Survey Team (hereinafter referred to as “the Team”™)
for the explanation of Draft Preparatory Survey Report (hereinafter referred to as “the
Draft Report”) for the Project for Improvement of Road Maintenance Equipment in
Kinshasa City (hereinafter referred to as “the Project”) headed by Dr. Nobuyuki
TSUNEOKA, Senior Advisor of JICA from January 28th to February 4th, 2018.

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

The Minutes of Discussions were made and signed both in English and French.
In the event of inconsistencies between the two versions, the English one shall prevail.

Kinshasa, February 1st, 2018

i ——— ]
Nobuyuki TSUNEOKA M.Paul MUSAFIRI NALWANGO i
Leader Director of Cabinet
Preparatory Survey Team Ministry of Infrastructures, Public Works and
Japan International Cooperation Agency Reconstruction
Japan The Democratic Republic of the Congo
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ATTACHMENT

Objective of the Project
The objective of the Project is to improve the condition of road maintenance in
Kinshasa City through provision of road maintenance equipment, thereby

contributing to improve traffic accessibility.

Title of the Preparatory Survey

Both sides agreed the title of the Preparatory Survey in French should be changed
from “Etude Préparatoire pour le Projet d’Aménagement des Matériels pour la
Maintenance des Voiries dans la ville de Kinshasa™ to “Etude Préparatoire pour le
Projet de Renforcement des Matériels pour la Maintenance des Voiries dans la ville
de Kinshasa”. However, both sides confirmed the title of the Preparatory Survey in
English as “the Preparatory Survey for the Project for Improvement of Road
Maintenance Equipment in Kinshasa City”.

Project site
Both sides confirmed that the site of the Project is in Kinshasa City, which is shown
in Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Infrastructure Unit, Ministry of Infrastructures, Public Works and
Reconstructions (hereinafier referred to as “IU”) will be the executing agency for
the Project (hereinafter referred to as “the Exccuting Agency”). The Executing
Agency shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization
charts are shown in Annex 2.

4-2. The line ministry of the Executing Agency is the Ministry of Infrastructures,
Public Works and Reconstruction (hereinafter referred to as “MIPWR”) . The

MIPWR shall be responsible for supervising the Executing Agency on behalf of
the Government of DRC.

/\
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Contents of the Draft Report
After the explanation of the contents of the Draft Report by the Team, the DRC side
agreed to its contents. The list of the equipment to be procured is shown in Annex3.

Cost estimate

Both sides confirmed that the cost estimate explained by the Team is provisional
and will be examined further by the Government of Japan for its approval, which is
shown in Annex 4.

Confidentiality of the cost estimate and technical specifications

Both sides confirmed that the cost estimate and technical specifications of the
Project should never be disclosed to any third parties until all the contracts under
the Project are concluded.

Procedures and Basic Principles of Japanese Grant
The DRC side agreed that the procedures and basic principles of Japanese Grant as
described in Annex 5 shall be applied to the Project. In addition, the DRC side

agreed to take necessary measures according to the procedures.

Timeline for the project implementation
The Team explained to the DRC side that the expected timeline for the project
implementation is as attached in Annex 6,

. Expected outcomes and indicators

Both sides agreed that key indicators for expected outcomes. The DRC side will be
responsible for the achievement of agreed key indicators targeted in year 2023 and
shall monitor the progress based on the following indicators and results.

[Quantitative indicators]

Indicator Current Value* (Year 2016) Target Value (Year 2023)
Pavement Repair Length (km) 253.5 441.0
Traffic volumes (vehicles / day) 217,576 34,896

(Boulevard Congo-Japon)

Number of passengers 51,989,355 65,849,702

(passengers /year)

(Boulevard Congo-Japon)
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11.

12.

13.

Number of Cargo volume 2,927,120 3,729,037
(ton / year)

(Boulevard Congo-Japon)

*Source: Project for Urban Transport Master Plan in Kinshasa City

[Qualitative indicators]
Convenience about roads in Kinshasa City will be promoted.
Access to social services in Kinshasa City will be improved.

Technical assistance (“Soft Component” of the Project)

Considering the sustainable operation and maintenance of the provided equipment,
technical assistance is planned to be provided under the Project. The DRC side
confirmed that it will assign necessary number of competent and appropriate
counterparts as described in the Draft Report.

Undertakings of the Project

Both sides confirmed the undertakings of the Project as described in Annex 7. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in (2) of Annex 7, both sides confirmed that such customs duties, internal
taxes and other fiscal levies, which shall be clarified in the bid documents by
MIPWR during the implementation stage of the Project.

The DRC side assured to take the necessary measures and coordination including
allocation of the necessary budget which are preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at Outline Design level.
More accurate costs will be calculated at the Detailed Design stage.

Both sides also confirmed that the Annex 7 will be used as an attachment of G/A.

Monitoring during the implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 8. The
timing of submission of the PMR is described in Annex 7.

. Project completion

Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the
Project will be reported to JICA promptly, but in any event not later than six months
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after completion of the Project.

15. Ex-Post Evaluation
JICA will conduct ex-post evaluation after three (3) years from the project
completion, in principle, with respect to five evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability). The result of the evaluation
will be publicized. The DRC side is required to provide necessary support for the
data collection.

16. Ttems and measures to be considered for the smooth implementation of the Project
Both sides confirmed the items and measures to be considered and taken for the
smooth implementation of the Project as described in Annex 7. The DRC side shall
secure equipment storage yards and spareparts spaces based on the plan as in Annex
9 before the delivery of equipment, The DRC will report their preparation to JICA
D,R. of Congo office in a timely manner.

17. Schedule of the Study
JICA will finalize the Preparatory Survey Report based on the confirmed items. The
report will be sent to the DRC side around May 2018.

18. Environmental and Social Considerations

18-1 General Issues

18-1-1 Environmental Guidelines and Environmental Category
The Team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)" (hereinafter referred to as “the Guidelines”) is
applicable for the Project. The Project is categorized as C because the Project is
likely to have minimal adverse impact on the environment under the Guidelines.

19. Other Relevant Issues

19-1. Disclosure of Information
Both sides confirmed that the Preparatory Survey Report from which project cost
is excluded will be disclosed to the public after completion of the Preparatory
Survey. The comprehensive report including the project cost will be disclosed to
the public after all the contracts under the Project are concluded.

%
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19-2. Tax Exemption

Both sides agreed that the DRC side should take measures for the smooth

implementation of necessary procedures for tax exemption shown below:

Flow chart of tax exemption

Japanese firm

Admission of urgent taking
out of importation
(temporary declaration)

Admission of tax exemption|
title

ﬂ, (Request)

Infrastructure Unit

1

DGDA

4

Matadi port

N'Djli airport

Admission of exemption for
occ fee

n (Request)

I Infrastructure Unit |

! ]

Fiscale Unit/Ministry of
finances

I]

Ministry of finances
Cabinet
DIRECTION OF TREASURE

4

Fiscale Unit /Ministry of
finances

I

Infrastructure Unit |

3

I Japanese firm |

(Request)
Infrastructure Unit

4

Ministry of ITPR

4

MINISTRY OF FINANCES
(MINFIN)

]

Ministry of Foreign Trade

{

occ

Both sides confirmed that IU would issue letters to relevant organizations just after

Grant Agreement and the Contractor agreement in order to accelerate the

above-mentioned tax exemption procedures.
MIPWR confirmed that at the same occasions the DRC side will take the necessary
measures in order for Minister of Finance to send a letter to Minister of Foreign
Trade for the bearing of all the costs of OCC.

19-3. Initial Operation Training

The DRC side shall secure stock yard, venue and personnel necessary for the initial

training of the equipment procured by the Project. Also, the DRC side shall acquire

all necessary approval and license from relevant stakeholders before the initial

training.
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19-4. Operation and Maintenance of the Equipment
MIPWR shall secure enough budget and personnel necessary for the operation and
maintenance of equipment procured by the Project, including fuels, lubricants and
materials as well as the routine/ periodical maintenance work after the completion
of the Project.

19-5. Safety Measures
The DRC side understood the importance of safety measure in construction and
service stage based on “The Guidance for the Management of Safety for
Construction Works in Japanese ODA Projects™ published on JICA’s URL below.

hitps://www.jica go.jp/activities/schemes/oda_safety/kuS7pq0000 | nz4eu-att/guidance fr.pdf

19-6. Misconduct
If JICA receives information related to suspected corrupt or fraudulent practices in
the implementation of the Project, MIPWR and relevant organizations shall provide
JICA additional information, including information related to any concerned
official of the government and/or public organizations in DRC,
MIPWR and relevant organizations shall not, unfairly or unfavorably treat the
person(s) and/or company which provided the information related to suspected
corrupt or fraudulent practices in the implementation of the Project.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 List of Equipment to be procured

Annex 4 Project Cost Estimation

Annex 5 Japanese Grant (including Attachment 1,2)

Annex 6 Project Implementation Schedule

Annex 7 Major Undertakings to be taken by the Government of DRC
Annex 8 Project Monitoring Report (template)

Annex 9 Plan of Equipment Storage Yards and Spareparts Spaces

%
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Annexl

Project Site

Source: Infrastructure Unit
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Organization Chart

Annex 2-1
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Annex2-2
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Annex 3

Quantity
OR

Name of Equipment

(o}
<
o}

1 Road Stabilizer

2 |Bulldozer

3 Motor Grader

4-1 |Combined Roller

4-2  |Tandem Roller

5 Crawler Excavator

6  |Wheel Excavator

7  |Water Tanker

8  |Asphalt Finisher

9 |Asphalt Distributor

10 |Tire Roller

11 [Dump Truck

— ===~ === x| |a|b|lw|o|lw|[w| v v v w|lw]|w|w]|w]|w

12 [Pickup Truck 1
13 |Asphalt Cutter 1
14 [Vibratory Compactor 1
15 |Hand Breaker 1
16 |Air Compressor 1
17  |Asphalt Sprayer 1
18 [Hand Guide Roller 1
19 [Mobile Asphalt Plant 1
20 |Low Bed Trailor
21 |Road Maintenance Truck 1
22  |Line Marker 1
23 |Truck with Crane 1
24  |Mobile Workshop
25 |Wheel Loader
26 |Back Hoe Loader

27-1 |Sludge Suction Vehicle

27-2 |High Pressure Washing Vehicle
28 |Maintenance Workshop Utilities 1

Total 89
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Annex 4
Project Cost Estimation

Confidential

2. The DRC side

The estimated costs shown below must be borne by the DRC side.
Approximately USD 417.000

Items Cost Amount (USD)
Securing spareparts spaces 107,500
Securing equipment storage yards 300,000
Commissions to the bank based on Banking Arrangement 9,500

Conditions of cost estimation are as follows:

1. Timing of cost estimation : August 2017

2. Exchange rate : 1USD = 112.83 Japanese Yen (JPY)

3. Implementation schedule ) Shown in Annex 6 “Project Implementation
' Schedule”.

4. Others ) Cost estimation shall be conducted in

accordance with the institution of the Grant
Aid Project of the Japanese government.
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Annex 5-1
JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient”)
to purchase the products and/or services (engineering services and transportation of the products, ete.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants”).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey”) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “GOJ”) and JICA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
-Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitoring and evaluation at post-implementation stage

2. Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, abjectives, and benefits of the Project and also institutional capacity of
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Annex 5-2
relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Outline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA cantracts with (a) consulting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basic Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N"") will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement

conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms
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Annex 5-3
and Conditions for Japanese Grant (January 2016).”
2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts,

b)The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an

Authorization to Pay (A/P) issued by the Recipient.
3) Procurement Procedure

The products and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the quality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals", in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant.
7) Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by
using the Project Monitoring Report (PMR).

8) Safety Measures
The Recipient must ensure that the safety is highly observed during the implementation of the Project.

9) Construction Quality Control Meeting
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Annex 5-4

Construction Quality Control Meeting (hereinafter referred to as the “Meeting™) will be held for quality assurance and
smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the
Recipient (or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as

followings:
a) Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction.

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to monitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to furnish any necessary information as JICA may reasonably request.

(3) Others
1)} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,
2010).

2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borme by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
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Annex 5-5

(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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PROCEDURES OF JAPANESE GRANT

Attachment 1

o B E 2 ¥ -
Scl8s| < | B 2| &
Stage Procedures Remarks =5 g5 o = g =
gzlzz| " | | 8| &
&) (5] O 9] <
Official Request Request for grants through diplomatic channel quuelzsl still. beubnitied bfote X X
appraisal stage.
(1) Preparatory Survey
L. Preparation [Preparation of outline design and cost X X X
estimate
(2)Preparatory Survey
[Explanation of draft outline design, including X % X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3)Agreement on conditions for draft notes (E/N) and Grant Agreement % X X
impl ion (G/A) which will be signed before (EMN) | (G/A)
approval by Japanese government.
(4) Approval by the Japanese cabinet X
(5) Exchange of Notes (E/N) % X
(6) Signing of Grant Agreement (G/A)} .4 x
(7) Banking Arrangement (B/A) Need to be informed to JICA x X
(8) Contracting with consultant N . i
and issuance of Authorization to Pay (A/B) | Coneumrence by JICA is required " N =
(9) Detail design (D/D) % s
3. Implementation  |(10) Preparation of bidding documents Concurrence by TTEA fy required " 2
(11) Bidding Concurrence by JICA is required X % X
12 i i " .
( )_Comracnng with contractor/supplier Concurrenice by JICA is required % % %
and issuance of A/P
Concurrence by JICA is required for
(13) Construction works/procurement major modification of design and - X X
amendment of contracts
(14) Completion certificate X % X
To be implemented generally after 1, 3,
4. Ex-post (15) Ex-post monitoring 10 years of completion, subject to X X
monitoring & change
valuati T i
ev ion (18} Bixepost evsiuation To be [mplement.ecl basically after 3 % %
years of completion
notes:

L. Project Monitoring Report and Report for Project Completion shall be submitted to JICA as agreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining amount and/or contingencies as agreed in the G/A.
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Major Undertakings to be taken by the Government of DRC

Annex 7-1

1. Specific obligations of the Government of DRC which will not be funded with the Grant

1) Before the Tender

NO Items Deadline In charge Es:]:'::::w Ref.
| [To open bank account (B/A) within 1 month | MIPWR 9.500
after the signing [:TSD
of the G/A
2 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to| within 1 month | MIPWR
the consultant after the signing| and
of the contract | BANQUE
ICENTRAL
E DU
CONGO
(BCC)
3 [To secure equipment storage yards, spareparts spaces and workshop before MIPWR, | 407,500
facilities preparation of |OVDand | USD
bidding OR
documents
4 [To submit Project Monitoring Report (with the result of Detail before IU, OVD
Design) preparation of | and OR
bidding
documents

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)
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(2) During the Project Implementation

Annex 7-2

Certificate of
Completion for
the works under

the contract(s)

NO Items Deadline | In charge |“t% | Ref
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to| within 1 month U,
the Supplier(s) after the signing| MIPWR
of the and
contract(s) BCC
2 [To bear the following commissions to a bank in Japan for the banking
services based upon the B/A
1)  Advising commission of A/P within | month | MINFIN
after the signing| /BCC
of the
contract(s)
2)  Payment commission for A/P every payment | MINFIN
/BCC
3 to ensure prompt customs clearance and to assist the Supplier(s) with during the MIPWR
linternal transportation in recipient country Project and U
4 [To accord Japanese naticnals and/or physical persons of third during the U
tountries whose services may be required in connection with the Project
upply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the MIPWR
which may be imposed in the country of the Recipient with respect to Project and IU
the purchase of the products and/or the services be exempted/
6 [To bear all the expenses, other than those covered by the Grant, during the MIPWR
necessary for the implementation of the Project Project and MOF
7 |1) To submit Project Monitoring Report after each work under the U, OVD
icontract(s) such as shipping, hand over, installation and operational within one and OR
training month after
completion of
each work
2) To submit Project Monitoring Report (final) within one | TU, OVD
month after and OR
signing of

To submit a report concerning completion of the Project

within six

U, OVD

months after | and OR
completion of
the Project
9 [To secure operators and personnel for initial operation training before the [ OVD and
training OR
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Annex 7-3

(3) After the Project
NO Items Deadline In charge Esterg:ltted Ref
| [To maintain and use properly and effectively equipment provided After MIPWR,
under the Grant Aid completion of | OVD and
the procurement| OR

1) Allocation of maintenance cost
) Operation and maintenance structure

IRoutine check/Periodic inspection

-116 -



2. Other obligations of the Government of DRC funded with the Grant

Annex 7-4

NO

Items

Deadline

Amount
(Million
Japanese Yen)

To provide equipment
1) To conduct the following transportation
a) Marin (Air) transportation of the products from Japan to the
recipient country
b) Internal transportation from the port of disembarkation to the
project site
2) To conduct a training for usage of equipment

To implement detailed design, bidding support and procurement
supervision
(Consulting Service)

Total
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Annex 8
G/A NO. XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report
on
Project Name

Grant Agreement No. X0OOXXX
20XX, Month

Organizational Information

Person in Charge (Designation)

Signer of the G/A

(Recipient) Gttt Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Executing
Agency

Contacts Address:
Phone/FAX:
Email:

Person in Charge (Designation)

Line Ministry

Contacts Address:
Phone/FAX:
Email:

General Information:

Project Title
Signed date:

BN Duration:
Signed date:

A Duration:

Source of Einance Government of Japan: Not exceeding JPY mil.
Government of ( :

% :
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

1-2  Project Rationale
- Higher-level objectives to which the project contributes (national/regional/sectoral
policies and strategies)
- Situation of the target groups to which the project addresses

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives |

Indicators Original (Yr. ) Target (Yr. )

Qualitative indicators to measure the attainment of project objectives

2: Details of the Project

2-1 Location

Components Original Actual
(proposed in the outline design)

2-2 Scope of the work

Components Original* Actual*
(proposed in the outline design)

Reasons for modification of scope (if any).
(PMR)

4
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule

Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

2-4 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2.

2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

25  Project Cost

2-5-1 Cost borne by the Grant (Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)? |  Actual
(proposed in the outline design) (in case of any | (proposed in
modification) the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar=  Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Original»? | Actual

osed in the outline desi (incase of any | (proposed in

s i modification) the outline
design)
1.
}
3
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation:
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures

(if any)
(PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number
of employees.
Original (at the time of outline design)
name:
role:
financial situation:
institutional and organizational arrangement (organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The results of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social monitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/ Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5. Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
8. Pictures (by JPEG style by CD-R) (PMR (final)only)
9. Equipment List (PMR (final Jonly)
10. Drawing (PMR (final )only)
11. Report on RD (After project)

-124 -



(ATESS8929U JT) J0JIBIFUO)) YIM UOISSNISI(] Jo ATRWWNG (€)

¢ wag]

¥ W]

g wmaly

2 woy]

T Woy]

Ll [ A Eaal Rod FTa

139

13Is

Uiy

G10Z qiucug
Pig

910z puowg
pug

SI0Z Iuow @
18]

s[etI By pagioadg Jo swal

S[eLIajew pagioads yors I0§ 9011 JTU[) U0 £oAING BULIOITUOTA 93 JO J[NsaY

@@ : 3ULOITUORY Jo POTIeTy

s[eL1a3e]y Pagoadg Jo 0LIJ JIu) 943 JO FuLIogruo

@
M

G oy

7 weg]

€ w1

7 Woy]

T wey]

Ll k| Eand Rol fie)

aT+0=4
(paseaIouy) 9oLy

a—0=H

ﬁ@mm.ﬁﬂhuvﬁc LI

juewiAed jo uonIpuoy)

a
ooLag

J0BIUOY) JO 9T

dx V=0
oot

18303 [enruy

g
(&) eoud
FU) Terru]

v
awnjo [eyru]

S[BLIJBIN payloadg Jo susj]

9 JUATITIBIIY

STeLeje pagmnads Jo aotxd uo je9ys SULIOJTUON

(POWIIGU0)) SUOTHIPUO)) [ELHU]

-125 -



(%d/0) (%d/9) (%0/V) 1101,
(%d/0) (%a/49) (%d/V) 1507) uorstaradng pue uSisa(|
(%a/2) (%d/4) (9%d/V) 1500 wewdmbyg
(%0/0) (%a/9) (%/V) 10110

1500
(%d/0) (%A/4) (%d/V) UOTIONISUOY) 103T1(]
(%a/0) (%a/4) (%0/V) 1500 UOIINIISUOD)

o) a v
a (seryunoD payL) (ueder) (Anunoy) juardrosy)
e10L JuswRIND0I udreso] JUSTAINDOI] USTaI0q JUSWIAIND0L] ISIUOC]

L YUOWTRRY

(yoea juswidinb3 pue uooniisuo) Aq ainjipuadx3y [enjoy)
(saupunod pay L pue uedepr ‘Ajunog jusidioey) Juswainsoid jo uoipodoid uc poday

-126 -



Annex 9

Kinshasa bridgade office of OVD

Stock area of small sized
equipment and spareparts

Parking area of large and
medium sized equipment

Kinshasa brigade office of OR

Existing building to be utilized as
stock place of small sized equipment

Existing building to be utilized as
stock place of spareparts

Parking area of medium
sized equipment
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