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T XN TORERIEDEE L
F LHREBGNL D A D Bl & OV L MR D0 D 3l i 3R o0 F i

3.3.2 HEMKEHERE
YBEEIFOEE LRI HAHREA B L OeHEIT, BLER3.3.1 0@
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(10,000NRs/H )
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Minutes of Discussions

on the Preparatory Survey for the Project for
the Sindhuli Road Earthquake Rehabilitation

In response to the request from the Government of the Federal Democratic

Republic of Nepal (hereinafter referred to as “Nepal™), Japan International Cooperation

Agency (hereinafter referred to as “JICA”) dispatched the Preparatory Survey Team for

the Outline Design (hereinafter referred o as “the Team™) of the Project for the Sindhuli

Road Earthquake Rehabilitation (hereinafter referred to as “the Project”) to Nepal,
headed by Mr. Shuntaro KAWAHARA, Senior Advisor of JICA, from November 6 to
November 11, 2017. The Team held a series of discussions with the officials of the

Government of Nepal and conducted a field survey. In the course of the discussions,

both sides have confirmed the main items described in the attached sheets.

V4 25 1GELT

Shuntaro KAWAHARA

Leader
Preparatory Survey Team
Japan International Cooperation Agency

Japan

Kathmandu, November 9, 2017

o

O e
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Director General

Department of Roads

Ministry of Physical Infrastructure and Transport

Nepal
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to improve safety of transportation through
rehabilitation of the sites on the Sindhuli Road damaged by the earthquakes in April
and May, 2015, thereby contributing to improve social welfare and economy in
Nepal.

2. Title of the Preparatory Survey
Both sides confirmed that the title of the Preparatory Survey is “the Preparatory
Survey for the Project for the Sindhuli Road Earthquake Rehabilitation”
(hereinafter referred to as “the Survey™).

3. Project site
Both sides confirmed that the Project sites to be rehabilitated by Japanese Grant
will be selected from the 25 sites on the of the Sinduli road, which are scope of the
Survey and shown in Annex 1, according to degree of risk, urgency, technical
difficulty of rehabilitation work and so on.

4. Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

4-1. The Department of Roads, Ministry of Physical Infrastructure and Transport
(hereinafter referred to as “DOR™) will be the executing agency for the Project.
DOR shall coordinate with all the relevant authorities to ensure smooth
implementation of the Project and ensure that the undertakings for the Project
shall be managed by relevant authorities properly and on time. The organization
chart is shown in Annex 2.

5. Items requested by the Government of Nepal
5-1. As a result of discussions, both sides confirmed that the items requested by the
Government of Nepal are as follows:

The Project sites are 5 sites (STA. 17+400, STA. 33+400 and STA. 33+800
of the Section 2, STA. 11+620 and STA. 15+520 of the Section 3) which are
shown in Annex 1;

Other 20 sites are not target of the Project;
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DOR will determine rehabilitation designs of the 20 sites and rehabilitate
them by its own budget;
Rehabilitation method for the Project sites will be determinated through the
Survey based on the design policy described in Annex 3 until the end of
December, 2017; and
The Team will submit a technical report on rehabilitation methodology for
the 5 sites which are target of the Project to DOR until middle of December,
2017.
5-2. JICA will assess the feasibility of the above requested items through the Survey
and will report the findings to the Government of Japan. The final scope of the
Project will be decided by the Government of Japan.

6. Procedures and Basic Principles of Japanese Grant

6-1. The Nepal side agreed that the procedures and basic principles and basic
principles of Japanese Grant as described in Annex 4 shall be applied to the
Project.

As for the monitoring of the implementation of the Project, JICA requires Nepal
side to submit the Project Monitoring Report, the form of which is attached as
Annex 5.

6-2. The Nepal side agreed to take the necessary measures, as described in Annex 6,
for smooth implementation of the Project. The contents of the Annex 6 will be
elaborated and refined during theSurvey and be agreed in the mission dispatched
for explanation of the draft Preparatory Survey Report.

The contents of Annex 6 will be updated as the Preparatory Survey progresses,
and eventually, will be used as an attachment to the Grant Agreement.

7. Schedule of the Survey

7-1. The Team will proceed with further survey in Nepal until April, 2018.

7-2. JICA will prepare a draft Preparatory Survey Report in English and dispatch a
mission to Nepal in order to explain its contents around April, 2018.

7-3. If the contents of the draft Preparatory Survey Report is accepted and the
undertakings for the Project are fully agreed by the Nepal side, JICA will finalize
the Preparatory Survey Report and send it to Nepal around July, 2018.

7-4. The above schedule is tentative and subject to change.

"4
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8. Environmental and Social Considerations

8-1. The Nepal side confirmed to give due environmental and social considerations
before and during implementation, and after completion of the Project, in
accordance with the JICA Guidelines for Environmental and Social
Considerations (April, 2010).

8-2. The Project is categorized as “B” from the following considerations:

The project is not considered to be a large-scale Road project, is not located in a
sensitive area, and has none of the sensitive characteristics under the JICA
guidelines for environmental and social considerations (April 2010), it is not
likely to have a significant adverse impact on the environment.

The Nepal side confirmed to conduct the necessary procedures concerning the
environmental assessment (including stakeholder meetings, Environmental
Impact Assessment (EIA) /Initial Environmental Examination {IEE) and
information disclosure, etc.) and make EIA/IEE report of the Project. The
EIA/IEE approval shall be received from the responsible authorities and
submitted to JICA before the tender .

8-3. For the Project that will result in involuntary resettlement, the Nepal side
confirmed to prepare a Resettlement Action Plan (RAP)/Abbreviated
Resettlement Action Plan (ARAP) and make it available to the public. In addition,
the Nepal side confirmed to provide the affected people with sufficient
compensation and/or support in accordance with RAP/ARAP, which is consistent
with JICA Guidelines for Environmental and Social Considerations {April, 2010),
in a timely manner.

9. Other Relevant Issues
* The Team conducted the current condition survey for the 25 sites in which
damages are confirmed. And the Team compiled the Interim Report which
includes the result of the current condition survey and explained to DOR.
* Both side confirmed that DOR continues to monitor condition of the 25 sites
and DOR will take necessary measures in case that serious progress of
deforrmation is observed.

") &-

. & ov af
5/)/ Govel“‘“ “\\‘7;4 s
try ofPhys'\‘-?‘\ .q\"’(\ B

At
D EQ? N‘\e}\

A4-4



Annex 1 Location map of the survey area and Target of the project
Annex 2 Organization Chart

Annex 3 Design policy for the 5 sites

Annex 4 Japanese Grant

Annex 5 Project Monitoring Report (template)

Annex 6 Major Undertakings to be taken by the Government of Nepal
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Annex 2
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Annex 3
Design policy for the 5 sites

1.Slope failure (STA.17+400 on Section I1):

Sindhuli road is National Highway in Nepal. So design safety factor shall be 1.2 in
accordance with Slop proteciton manural in Japan road assosication. This saftey
facotr was adopted for Sta.17+600 on Section I1.

2.Gabion wall(STA.33+400 and STA33+800 of Section II, STA11+620 and STA
15+520 of Setion II).:

The strucutres to be rehabilitated shall be resistant to the same-scale earthquake as
earthquakes in 2015.

Safety factor of bearing resistance in stability analysis for retaining wall shall be
more than 3.0.
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Annexd

JAPANESE GRANT

The Japanese Grant is non-reimbursable fund provided to a recipient country (hereinafter referred to as “the Recipient™)
to purchase the products and/or services (engineering services and transportation of the products, ete.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. Followings are the basic features

of the project grants operated by JICA (hereinafter referred to as “Project Grants™).

1. Procedures of Project Grants

Project Grants are conducted through following procedures (See “PROCEDURES OF JAPANESE GRANT” for
details):

(1) Preparation
- The Preparatory Survey (hereinafter referred to as “the Survey™) conducted by JICA
(2) Appraisal
-Appraisal by the government of Japan (hereinafter referred to as “G0OJ”) and JiCA, and Approval by the
Japanese Cabinet
(3) Implementation
Exchange of Notes
-The Notes exchanged between the GOJ and the government of the Recipient
Grant Agreement (hereinafter referred to as “the G/A™)
-Agreement concluded between JICA and the Recipient
Banking Arrangement (hereinafter referred to as “the B/A™)
-Opening of bank account by the Recipient in a bank in Japan (hereinafter referred to as "the Bank") to
receive the grant
Construction works/procurement
~Implementation of the project (hereinafter referred to as “the Project™) on the basis of the G/A
(4) Ex-post Monitoring and Evaluation

-Monitering and evaluation at post-implementation stage

2, Preparatory Survey

(1) Contents of the Survey

The aim of the Survey is to provide basic documents necessary for the appraisal of the the Project made by the GOJ

and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of

"%
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relevant agencies of the Recipient necessary for the implementation of the Project.

- Evaluation of the feasibility of the Project to be implemented under the Japanese Grant from a technical,

financial, social and economic point of view.
- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

- Confirmation of Environmental and Social Considerations

The contents of the original request by the Recipient are not necessarily approved in their initial form. The Ouiline

Design of the Project is confirmed based on the guidelines of the Japanese Grant.

JICA requests the Recipient to take measures necessary to achieve its self-reliance in the implementation of the Project.
Such measures must be guaranteed even though they may fall outside of the jurisdiction of the executing agency of the
Project. Therefore, the contents of the Project are confirmed by all relevant organizations of the Recipient based on the

Minutes of Discussions.

(2) Selection of Consultants
For smooth implementation of the Survey, JICA contracts with (a) consuiting firm(s). JICA selects (a) firm(s) based on
proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the feasibility of the Project.

3. Basice Principles of Project Grants

(1) Implementation Stage
1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter referred to as “the E/N™) will
be singed between the GOJ and the Government of the Recipient to make a pledge for assistance, which is followed by
the conclusion of the G/A between JICA and the Recipient to define the necessary articles, in accordance with the E/N,
to implement the Project, such as conditions of disbursement, responsibilities of the Recipient, and procurement
conditions. The terms and conditions generally applicable to the Japanese Grant are stipulated in the “General Terms

and Conditions for Japanese Grant (January 2016).”

2
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2) Banking Arrangements (B/A) (See “Financial Flow of Japanese Grant (A/P Type)” for details)

a) The Recipient shall open an account or shall cause its designated authority to open an account under the name of
the Recipient in the Bank, in principle. JICA will disburse the Japanese Grant in Japanese yen for the Recipient to

cover the obligations incurred by the Recipient under the verified contracts.

b) The Japanese Grant will be disbursed when payment requests are submitted by the Bank to JICA under an
Authorization to Pay {A/P) issued by the Recipient.

3) Procurement Procedure

The preducts and/or services necessary for the implementation of the Project shall be procured in accordance with

JICA’s procurement guidelines as stipulated in the G/A.
4) Selection of Consultants

In order to maintain technical consistency, the consulting firm{s) which conducted the Survey will be recommended by

JICA to the Recipient to continue to work on the Project’s implementation after the E/N and G/A.
5) Eligible source country

In using the Japanese Grant disbursed by JICA for the purchase of products and/or services, the eligible source
countries of such products and/or services shall be Japan and/or the Recipient. The Japanese Grant may be used for the
purchase of the products and/or services of a third country as eligible, if necessary, taking into account the guality,
competitiveness and economic rationality of products and/or services necessary for achieving the objective of the
Project. However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm,

which enter into contracts with the Recipient, are limited to "Japanese nationals”, in principle.
6) Contracts and Concurrence by JICA

The Recipient will conclude contracts denominated in Japanese yen with Japanese nationals. Those contracts shall be

concurred by JICA in order to be verified as eligible for using the Japanese Grant,
Ty Monitoring

The Recipient is required to take their initiative to carefully monitor the progress of the Project in order to ensure its
smooth implementation as part of their responsibility in the G/A, and to regularly report to JICA about its status by

using the Project Monitoring Report (PMR).
8) Safety Measures

The Recipient must ensure that the safety is highly observed during the implementation of the Project.
9) Construction Quality Control Meeting

Construction Quality Control Meeting (hereinafter referred to as the *Meeting™) will be held for quality assurance and

smooth implementation of the Works at each stage of the Works. The member of the Meeting will be composed by the

7 5
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Recipient {or executing agency), the Consultant, the Contractor and JICA. The functions of the Meeting are as
tollowings:
a} Sharing information on the objective, concept and conditions of design from the Contractor, before start of

construction,

b) Discussing the issues affecting the Works such as modification of the design, test, inspection, safety control

and the Client’s obligation, during of construction.

(2) Ex-post Monitoring and Evaluation Stage

1) After the project completion, JICA will continue to keep in close contact with the Recipient in order to moenitor that

the outputs of the Project is used and maintained properly to attain its expected outcomes.

2) In principle, JICA will conduct ex-post evaluation of the Project after three years from the completion. It is required

for the Recipient to firnish any necessary information as JICA may reasonably request.

(3) Others
1} Environmental and Social Considerations

The Recipient shall carefully consider environmental and social impacts by the Project and must comply with the
environmental regulations of the Recipient and JICA Guidelines for Environmental and Social Considerations (April,

2010).
2) Major undertakings to be taken by the Government of the Recipient

For the smooth and proper implementation of the Project, the Recipient is required to undertake necessary measures
including land acquisition, and bear an advising commission of the A/P and payment commissions paid to the Bank as
agreed with the GOJ and/or JICA. The Government of the Recipient shall ensure that customs duties, internal taxes
and other fiscal levies which may be imposed in the Recipient with respect to the purchase of the Products and/or the
Services be exempted or be borne by its designated authority without using the Grant and its accrued interest, since

the grant fund comes from the Japanese taxpayers.

3) Proper Use

The Recipient is required to maintain and use properly and effectively the products and/or services under the Project
(including the facilities constructed and the equipment purchased), to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Japanese Grant.

)5
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4) Export and Re-export

The products purchased under the Japanese Grant should not be exported or re-exported from the Recipient.
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" Attachment [

inotes:

1. Project M onitoring Report and Report for Project Completion shall be submitted to JICA as apreed in the G/A.

2. Concurrence by JICA is required for allocation of grant for remaining anount and/or contingencies as agreed in the G/A.

")
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(2)Preparatory Survey
Explanation of draft outline desipn, including X X X
cost estimate, undertakings, etc.
Conditions will be explained with the
2. Appraisal (3}Agresment on conditions for draft notes (E/N) and Grant Agreement N X X
implementation {G/A) which will be signed before (E/N) | (G/A)
approval by Japanese government,
(4) Approval by the Japanesc cabinet X
(5} Exchange of Notes {EN) X X
(6} Signing of Grant Agreement (G/A) X %
(7} Banking Arrangement {B/A) Need to be informed to JICA X X
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(13) Construction works/procurement major medification of design and x X X
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Annex 5
G/A NO, XXXXXXX

PMR prepared on DD/MM/YY

Project Monitoring Report [FORMAT]

on
Project Name

Grant Agreement No. XXXXXXX

20XX, Month

Organizational Information

P in Ch Daesi i
Signer of the G/A erson in Charge (Designation)
(Recipient) Contacts Address:
Phone/FAX:
Email:
P T Ch : :
Executing erson in Charge (Designation)
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)
Line Ministry
Contacts Address:
Phone/FAX:
Email:
General Information:
Project Title
Signed date:
E/N Duration:
Signed date:
G/A Duration:
Source of Finance Government of Japan: Not e>fceeding JPY mil.
Government of (

s
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1. Project Description

1-1 Project Objective

Project Rationale
Higher-level objectives to which the project contributes (national/regional/sectoral

1-2
policies and strategies)
- Situation of the target groups to which the project addresses
1-3 Indicators for measurement of “Effectiveness”
Quantitative indicators to measure the attainment of project objectives
Indicators Original {¥r ) Target (Yr )
Qualitative indicators to measure the attainment of project objectives
2: Details of the Project
2-1 Location
Components Original Actual
(proposed in the outline design)
1.
2-2 Scope of the work
Components Original* Actual*
{proposed in the outline design)
1.
Reasons for modification of scope (if any).
PM
(PMR) licy,
%,
2 & e /@c:“?a
"I/ 0P S ) P
k o a 9
,%’ Ty i o= @%"
Bt S EFs
h A i,:\'?'&-ci? & §
G & FE
'% QQ.Q q’k
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
outline design) the Grant Agreement)

Reasons for any changes of the schedule, and their effects on the project (if any)

24 Obligations by the Recipient
2-4-1 Progress of Specific Obligations
See Attachment 2,

2-4-2 Activities
See Attachment 3.

2-4-3 Reporton RD
See Attachment 11.

2-5 Project Cost

2-5-1 Cost borne by the Grant(Confidential until the Bidding)

Components Cost
(Million Yen)
Original Actual Original)? | - Actual
(proposed in the outline design) (in case of any | (proposed in
ntodification} the outline
design)
1.
Total

Note: 1) Date of estimation:
2) Exchange rate: 1USDollar = Yen

2-5-2  Cost borne by the Recipient

Components Cost
(1,000 Taka)
Original Actual Criginal2 | Actual
(proposed in the outline design) (in case of any (proposed in
modification) the outline
design)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Note: 1) Date of estimation;
2) Exchange rate: 1 US Dollar =

Reasons for the remarkable gaps between the original and actual cost, and the countermeasures
(if any)
{PMR)

2-6 Executing Agency
- Organization’s role, financial position, capacity, cost recovery etc,
- Organization Chart including the unit in charge of the implementation and number

of emplovees.
Original (at the time of outline design)
name:
role:

financial situation:
institutional and organizational arrangement {organogram):
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts
- The resulis of environmental monitoring based on Attachment 5 (in accordance with Schedule
4 of the Grant Agreement).

- The results of social menitoring based on in Attachment 5 (in accordance with Schedule 4 of
the Grant Agreement).

- Disclosed information related to results of environmental and social monitoring to local
stakeholders (whenever applicable).

3: Operation and Maintenance (O&M)

31 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (af the time of outline design)

Actual (PMR)

32 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (af the time of outline design)

V)%
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Actual (PMR)

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,

sustainability

- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

Potential Risks

Assessment

1. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

2. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

Contingency Plan (if applicable):

3. (Description of Risk)

Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

Mitigation Measures:

Action required during the implementation stage:

0z
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

5: Evaluation and Monitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XEXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor's Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials {Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
8. Pictures (by JPEG style by CD-R} (PMR (final)only)
9. Equipment List (PMR (final Yonly)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project)

T TEL el &

0, G \ &3

by.;icalln“a‘ @S‘

Deparime?® 3\\@‘
Patandhos®:

(‘4

A4-22



£k (M/D)

i

o

i

R

h4

&

+

e

-

&
2]
P 1
—

0
OF /@waz_ 0 tug

indrgey gy,

PROY JO 1y,
RS

e T

P

uy re,
2, 3
@

.h.ho.h\. o

iy,

e

L
I,

MM & (A1BSS808U JT) 10308ITUC)) YITM UOISSRISY(] JO Arewiming (g)

sTeras)ewm peryloads Yoo 10J 9011 ] JTU[) U0 Aoamng SULIOIUO 83 JO Insay (Z)

@@ : SULICITION JO POy (1)
S[eLIaTR[y paTadg Jo 011 Ju() 8Y) JO SULI)TUCN g

guay | g
b el | ¥

g wor | €

o ® O ) zu | 5

® L ® [ 190 1

9 TUAWYDR}IY

Fhe

(PWLIUC)) SUOTIIPUO)) Eﬂ.EH T

sTeTIeE™ paroads Jo 9o11d uo je8Ys BULIONUO]

A4-23



£k (M/D)

i

N

i

R

h4

%

AT ey,
GROU JO tuay, P
s_waos 131580,

i

Yo, 0
2,

«/\b.a.vod‘. o ¢

..w.a\

dne&é N ,th.f WEWQ\.N;G VO\-\O
—F M =R
e Cer
(%0/0) (%0/9) (%0/V) JeloL
(%0/0) (%d0/4) (%0/V¥) 150D uoisiatadng pue ugisaq
(%4/0) (%a/9) (%0/v) 150D Juswdinbg
(%0/0) (%a/9) (%ad/¥) siao
150D
(%0/0) (%0/9) (%0/v) uonanusue) 1931
(%d/0) (%0/9) (%A/V) 3s0) uononysuo)|
o d v
a (SOLUUNGY) PAIY L) fueder) (Anuno) uaday)
el JUSWAIN20L] uFia10,] JUSWBIND01 ] U110, JUALLIAIND0I ] dlsaWo(]

(yoea yuswdinb3 pue uononysuo) AQ sinjipuadxy [BNJOY)
{saujunon paiyl pue ueder ‘Auno waidioay) JUSWSIN20I 40 uogiodold Uo Uoday

L 1USUIYDR1IY

A4-24



k4 MR (M/D)

Annex 6

Major Undertakings to be taken by the Government of Nepal

1. Specific obligations of the Government of Nepal which will not be funded with the Grant
(1) Before the Tender

NO Items Deadline In charge EStgg:tted Ref.
1 [To open bank account (B/A) within 1 month | MOF/
after the signing | MOPIT
of the G/A
2 [To issue A/P to a bank in Japan (the Agent Bank) for the payment | within 1 month | MOF/
to the consultant after the signing | MOPIT

of the contract
3 |To approve IEE(Conditions of approval should be fulfilled, if any) |Before the tender| MOPIT
and secure the necessary budget for implementation.

4 |To secure Project site and temporary yard. before start of the} MOPIT
construction

5 |To remove and relocate the following facilities. before start of the] MOPIT
construction

1} Relocation of existing electric poles and/or pole of optical fiber
cable if affected.
2) Cutting trees at the project site.

6 [To submit Project Monitoring Report {with the result of Detail before preparation| MOPIT
Design) of bidding
documents
7 To take necessary measures for candidate site before start '.Df the| MOPIT
construction
8 |To secure and clear the following before preparation] MOPIT
lands of bidding

1) Temporary construction yard and stock yard near the Project area documents
2) To secure quarry, borrow pit and disposal site near the Project
area

3) To bear loyalty of the raw material from quarry and borrow pit
To minimize the expansion of damages before countermeasure work
started by the Grant at the following sites.

1) SN09 and SN10: To maintain the alternate traffic passing at the
sites

2) SN14: To secure maintenance of the pavement

3) SN 16: To wide the road to mountain side and overlay paving by
asphalt, then sift the traffic line avoid the valley side passing
)SN24: To keep monitoring and maintain pavement

(B/A: Banking Arrangement, A/P: Authorization to pay, N/A: Not Applicable)

" A
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( 2) During the Project Implementation
Estima
NO Items Deadline In charge, ted | Ref.
Cost
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment tof within 1 month after [ MOF/
the Supplier(s) the signing ofthe | MOPIT
contract(s)
2 [To bear the following commissions to a bank in Japan for the
banking services based upon the B/A
1) Advising commission of A/P within 1 month after
the signing of the MOF/
= MOPIT
contract(s)
2)  Payment commission for A/P every payment MOF/
MOPIT
3 [To ensure prompt customs clearance and to assist the Supplier(s) during the Project
with internal transportation in recipient country
4 [To accord Japanese nationals and/or physical persons of third during the Project
countries whose services may be required in connection with the
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the Project
which may be imposed in the country of the Recipient with respect
to the purchase of the products and/or the services be exempted
6 [To bear all the expenses, other than those covered by the Grant, during the Project
necessary for the implementation of the Project
7 [To submit Project Menitoring Report every month MOPIT
1) To submit Project Monitoring Report (final) within one month after
signing of Certificate
of Completion for the
works under the
contract(s)
8 [To submit a report concerning completion of the Project within six menths after| MOPIT
completion of the
Project
9 [To implement EMP and EMoP during the construction| MOPIT
10 |To submit results of environmental monitoring to JICA, by using  |during the construction| MOPIT
the monitoring form, on a quarterly basis as a part of Project
Monitoring Report
11 {To implement RAP (livelihood restoration program, if needed) for a period based on | MOPIT
livelihood restoration
program
12 {To implement social monitoring, and to submit the monitoring - until the end of | MOPIT

results to JICA, by using the monitoring form, on a quarterly basis
as a part of Project Monitoring Report

- Period of the monitering may be extended if affected persons’
livelihoods are not sufficiently restored. Extension of the monitoring
will be decided based on agreement between DOR and JICA.

livelihood restoration
program (In case that
livelihood restoration
program is provided)
- for two years after
land acquisition and
reseitlement complete
(I case that livelihood
restoration program is

not provided)

NG
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(3) After the Project

NO tems Deadline In charge E‘St(':[;'satwd Ref,
1 To implement EMP and EMoP for a period based| MOPIT
on EMP and
EMoP
2 [To submit results of environmental menitoring to JICA, by using the| for three years MOPIT
monitoring form, semiannually after the Project

- The period of environmental monitoring may be extended if any
significant negative impacts on the environment are found. The
extension of environmental monitoring will be decided based on the
agreement between DOR and JICA.

3 [To maintain and use properly and effectively the facilities After completion| MOPIT
constructed provided under the Grant Aid of the
1) Allocation of maintenance cost construction

2) Implement the landslide monitoring activities
3) Operation and maintenance structure
¥) Routine check/Periodic inspection

s
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2. Other obligations of the Government of Nepal funded with the Grant

RafE ek (M/D)

NO Deadline Amount
Items (Million
Japanese Yen)*
1o procure the necessary tools and equipment of the Project
1) To conduct the following transportation
a) Marine(Air) transportation of the products from Japan and the
third country to the recipient country
b) Internal transportation form the port of disembarkation to the
Project site
2) To construct the temporary facilities for road safety
2 | To implement detailed design, bidding support and construction
supervision (Consulting Service)
Total XXX

*The Amount is provisional, This is subject to the approval of the Government of Japan.
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Minutes of Discussions
on the Preparatory Survey for
the Project for
the Sindhuli Road Earthquake Rehabilitation
(Explanation on Draft Preparatory Survey Report)

With reference to the minutes of discussions signed between The Department
of Roads, Ministry of Physical Infrastructure and Transport (hereinafter referred to as
“DoR”) and the Japan International Cooperation Agency (hereinafter referred to as
"JICA") on November 10, 2017 and in response to the request from the Government of
the Federal Democratic Republic of Nepal (hereinafter referred to as “Nepal™) dated
September 14, 2016, JICA dispatched the Preparatory Survey Team (hereinafter referred
to as “the Team”) for the explanation of Draft Preparatory Survey Report (hereinafter
referred to as “the Report™) for the Project for the Sindhuli Road Earthquake
Rehabilitation (hereinafter referred to as “the Project™).

As a result of the discussions, both sides agreed on the main items described in
the attached sheets.

Kathmandu, April 19, 2018

;/I% 71; "ﬂ:‘%y Aorery A .

Yoshiyuki MIHOKI :)cerc)pal Prasad Sigdel

Leader Director General

Preparatory Survey Team Department of Roads

Japan International Cooperation Agency Ministry of Physical Infrastructure and Transport
Japan Nepal

%

%'1‘, & = S
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Patundhdt™
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ATTACHMENT

Objective of the Project

The objective of the Project is to improve safety of transportation through
rehabilitation of the sites on the Sindhuli Road damaged by the earthquakes in April
and May, 2015, thereby contributing to improve social welfare and economy in
Nepal.

Title of the Preparatory Survey
Both sides agreed the title of the Project “The Project for Sindhuli Road Earthquake
Rehabilitation™.

Project Site

Both sides confirmed that the sites of the Project are 5 sites along Sindhuli Road
(Sta. 17+400, Sta. 33+440, Sta. 33+695 on Sec. II and Sta. 11+620, Sta.15+520 on
Sec. IIT), which are shown in Annex 1.

Responsible authority for the Project
Both sides confirmed the authorities responsible for the Project are as follows:

The DoR will be the executing agency. DoR shall coordinate with all the relevant
authorities to ensure smooth implementation of the Project and ensure that the
undertakings for the Project shall be taken care by relevant authorities properly and
on time. The organization charts are shown in Annex 2.

Contents of the Report
After the explanation of the Report by the Team, the Nepal side agreed.

Cost Estimation

Both sides confirmed that the Project cost estimation described in Annex 3 was
provisional and would be examined further by the Government of Japan and Nepal
for its final approval. The contingency would cover the additional cost against
natural disaster, unexpected natural conditions, etc.

A
U
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7. Confidentiality of the Cost Estimation and Specifications
Both sides confirmed that the Preparatory Survey Report from which project cost is
excluded will be disclosed to the public after completion of the Preparatory Survey.
The comprehensive report including the project cost will be disclosed to the public
after all the contracts under the Project are concluded.

8. Japanese Grant Scheme
The Nepal side agreed that the procedures and basic principles of Japanese Grant as
described in Annex 4, Annex 5 and Annex 6 shall be applied to the Project. In
addition, the Nepal side agreed to take necessary measures according to the
procedures.

9. Project Implementation Schedule
The Team explained to the Nepal side that the expected implementation schedule is
as attached in Annex 7.

10. Expected outcomes and Indicators
Both sides agreed that key indicators for expected outcomes are as follows. The
Nepal side has responsibility to monitor the progress of the indicators and achieve

the target in year 2023,
[Quantitative Effect]
Effect Indicators Location Base Value Target Value
(2017) (2023)
Volume of passenger Khurkot 6,006,205 8,048,000
(Persons/ year) Sindhuli Madi 5,847,170 7,835,000
Khurkot 359,896 482,000
Volume of Cargo (ton/year) |~g7 4 i Madi 492,042 659,000

[Qualitative Effect]

- Mitigation of disaster risk such as earthquake
* Improve social welfare and economy

+ Strengthening reliability of road network

11. Undertakings Taken by Nepal Side
Both sides confirmed the undertakings of the Project as described in Annex 8. With
regard to exemption of customs duties, internal taxes and other fiscal levies as
stipulated in 1. (2)-NO.6 of Annex 8, both sides confirmed that such customs duties,

o o
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14.

15.
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k4 MR (M/D)

internal taxes and other fiscal levies, which shall be clarified in the bid documents
by DoR during the implementation stage of the Project subjected to approval from
Ministry of Finance.

The Nepal side assured to take the necessary measures and coordination including
allocation of the necessary budget which is preconditions of implementation of the
Project. It is further agreed that the costs are indicative, i.e. at the Preparatory
survey. More accurate costs will be calculated at the Detailed Design stage.

Both sides also confirmed that the Annex 8 will be used as an attachment of G/A.

Monitoring during the Implementation

The Project will be monitored by the Executing Agency and reported to JICA by
using the form of Project Monitoring Report (PMR) attached as Annex 9. The
timing of submission of the PMR is described in Annex 8.

Project completion

Both sides confirmed that the Project completes when all the facilities constructed
and equipment procured by the grant are in operation. The completion of the
Project will be reported to JICA promptly, but in any event not later than six months
after completion of the Project.

Ex-Post Evaluation

JICA will conduct ex-post evaluation three (3) years after the project completion
with respect to five evaluation criteria (Relevance, Effectiveness, Efficiency, Impact,
Sustainability) of the Project. Result of the evaluation will be publicized. The Nepal
side is required to provide necessary support for them.

Issues to be Considered for the Smooth Implementation of the Project
Both sides confirmed the issues to be considered and necessary measures to be
taken for the smooth implementation of the Project described in Annex 8.

Schedule of the Study
JICA will complete the Final Report of the Preparatory Survey in accordance with
the confirmed items and send it to the Nepal side around July, 2018.

.
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17. Environmental and Social Considerations
17-1 General Issues
17-1-1 Environmental Guidelines and Environmental Category
The team explained that ‘JICA Guidelines for Environmental and Social
Considerations (April 2010)’ (hereinafter referred to as ‘the Guidelines’) is
applicable for the Project. The Project is categorized as B because the
project is not considered to be a large-scale road project, is not located in a
sensitive area, and has none of the sensitive characteristics under the
Guidelines; hence, it is not likely to have a significant adverse impact on
the environment.
17-1-2 Environmental Checklist
The environmental and social considerations including major impacts and
mitigation measures for the Project are summarized in the Environmental
Checklist attached as Annex 10. Both sides confirmed that in case of major
modification of the content of the Environmental Checklist, the Nepal side
shall submit the modified version to JICA in a timely manner,
17-2 Environmental Issues
17-2-1 Environmental Impact Assessment (EIA)
Both sides confirmed the EIA report is not required for the Project in the
country’s legal system; however, an Initial Environmental Examination
(IEE) is required. Nepal side will obtain the approval of IEE until the
beginning of June, 2018.
17-2-2 Environmental Management Plan
Both sides confirmed Environmental Management Plan (EMP) is as Annex
11. Both side agreed that environmental mitigation measures and
monitoring shall be conducted based on the EMP which may be updated
during the detailed design stage.
17-3 Social Environment

17-3-1 Land Acquisition and Resettlement

Both sides confirmed there are no land acquisition and resettlement in the
Project.

17-4 Environmental and Social Monitoring
17-4-1 Environmental Monitoring
Both sides confirmed environmental monitoring will be conducted by the
Nepal side in accordance with the Environmental Monitoring Plan
described in the Preparatory Study Report.
And both sides agreed that the Nepal side will submit results of

m o
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environmental monitoring to JICA by using the Monitoring Form attached
as Annex 12, as a part of PMR, on quarterly basis until the completion of
the Project.

In case JICA finds that there is a need for improvement in a situation with
respect to environmental considerations after the agreed monitoring period,
JICA may request to extend the period of monitoring and reporting until
JICA confirms the issues have been properly addressed in accordance with

the agreement between the Nepal side and JICA.

17-4-2 Information Disclosure of Monitoring Results

Both sides confirmed that the Nepal side will take stipulated procedures for
information disclosure in accordance with Environmental Protection Act
1997, Environmental Protection Rules 1997 (amended in 1999 and 2008),
and National EIA Guidelines 1993, and disclose results of environmental
and social monitoring to local stakeholders [through their website / in their
field offices].

The Nepal side agreed JICA will disclose results of environmental and
social monitoring to be submitted by the Nepal side as the Monitoring
Form attached as Annex 12 on its website, to the extent that they are made
public in Nepal. When third parties request further information, JICA
disclose it, subject to approval by the Nepal side.

18. Other Relevant Issues

18-1. Operation and Maintenance of the Facilities (Equipment)
The Team explained the importance of operation and maintenance, including
landslide monitoring, of the facilities constructed by the Project considering
that proper asset management impacts greatly on life-span of the facilities and
its maintenance cost. The Nepal side shall secure enough staff and budgets
necessary for appropriate landslide monitoring, operation and maintenance of
the facilities.

18-2. Safety Measures
To avoid accidents on site during the implementation of the Project, the Nepal
side agreed to cause the consultant and the contractor to enforce safety
measures such as setting safety assurance to the site, providing information for
security control to public, and deploying adequate security personnel.

18-3. Issuance of Work Permit and Visa
The Nepal side agreed that DoR shall facilitate with concerned agencies and
assist Japanese nationals/others from third countries who are involved in the
Project to obtain appropriate VISA and work permit smoothly so that they can
enter and stay in Nepal without any hindrance at the Study and the Project

Uy Ao e
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implementation stage.

18-4. Rehabilitation of the 20 sites which are not target of the Project
Both side confirmed that DoR will rehabilitate the 20 sites which are not target
of the Project as soon as possible by its own budget.

18-5. Monitoring on the Project Sites
Both side confirmed that DoR continues to monitor condition of the 25 sites
and DoR will take emergency actions in case that serious progress of
deformation is observed.

18-6. Ensuring Road Safety on the Project Sites
The Team pointed out that the progress of Gabion Wall deformation at Sta.
15+520 on Section III, and it would pose risks to the road users. Both sides
confirmed that DoR will continue to take necessary safety measures.

Annex 1 Project Site

Annex 2 Organization Chart

Annex 3 Project Cost Estimation

Annex 4 Japan’s Grant Aid

Annex 5 Flow Chart of Japan’s Grant Aid Procedures

Annex 6 Financial Flow of Japanese Grant

Annex 7 Schedule of the Project

Annex 8 Major Undertakings to be taken by Government of Nepal
Annex 9 Project Monitoring Report

Annex 10 Environmental Check List

Annex 11 Environmental Management Plan/Environmental Monitoring
Annex 12 Environmental and Social Monitoring Form

A,

U

A4-35



FHgE (/D)

Gk MG

Annexl

Project Site

Lfm

A4-36



£k (M/D)

i

N

i

R

h4

%

Annex2 Organization Chart

"SO0U § SUOISIAG
EHUELDS
[eueyIaN Liopioge1 |
_ pecy [equa)
'S0U g SUOISING
uswdnby [
Axeay yun ||
101 pue SINH
afuag
P n
Juawdopaag
|esueYsa -
wn s
31015 (218 un uopeuplooy | | FIeSPECH
uoijesade-07 uolonstoy
pue By |7 afipug upy syely
uojEnSIIWpY legiueyaaig puepeoy |
ETES ] ™ wn ry
/ uoyesatioo 1
wowabeuey _Em__%zo BuuoyuoN pUE |y eo pue
wswamsoly || ubjsag ebpyg lelltotauz ||
uogensiumpy | | 5 -08g) Jup ewsbeuep
Y] [Blios1ad pue DUl jassyf peoy
uoneredn [ wry wn
1un uoyemdoos SoUBUSUBIY nn
{v) seiio vogees | | | jwewebeueyy [ [esieIg pue H vopeniea3® | [ yup soueusiien
PEOY UoisiNg _ [BAa] [24080) _I anjensipy ouRUS|HER ufiisaq abpug Bupoyuapy
|efRIas slG
Kindag [EJRU8D) JOJ3RA0 [Jauag J0j0axq
uonIsg eruss Youesg [exousg Jopaia Aindeg Aindeq
(g) sejesojaang Jlun uopnjossy SAjRLSIHLPY uoljag a1 Aindeg uojiessdoon Andag youesg Louesg
peoy [euojboy andsiq pue rebia [ejoueuly BARSIWPY youes [eouetaeiy ubieso youesg ofipug ufiisaq g Suireg eolrBuajurEN
_ _ _ _ | _ _ _ |

| veanas wowomuia

aanjon)s Jeuonpezundig
SAVOY 4O INIWILYVJAA

L

A4-37



M BETEESER (M/D)

Annex 3
PROJECT COST ESTIMATION

- ERETRRRL £ CIEAE

A4-38



k4 MR (M/D)

Annex-4

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the organizational reforms to improve
the quality of ODA operations, and as a part of this realignment, a new JICA law was entered into effect on October 1,
2008. Based on this law and the decision of the GO, JICA has become the executing agency of the Grant Aid for

General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.) for its economic and social development in accordance
with the relevant laws and regulations of Japan. The Grant Aid is not supplied through the donation of materials as

such.
1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures :

*Preparatory Survey

- The Survey conducted by JICA
+ Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
-Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
«Implementation

-Implementation of the Project on the basis of the G/A

2. Preparatory Survey

(1) Contents of the Survey

The aim of the preparatory Survey is to provide a basic document necessary for the appraisal of the Project made by

the GOJ and JICA. The contents of the Survey are as follows:
- Confirmation of the background, objectives, and benefits of the Project and also institutional capacity of
relevant agencies of the recipient country necessary for the implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid Scheme from a

technical, financial, social and economic point of view.

ﬁ</"" t
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Annex-4

- Confirmation of items agreed between both parties concerning the basic concept of the Project.
- Preparation of a outline design of the Project.

- Estimation of costs of the Project.

The contents of the original request by the recipient country are nof necessarily approved in their initial form as the
contents of the Grant Aid project. The Outline Design of the Project is confirmed based on the guidelines of the

Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures necessary to achieve its self-reliance
in the implementation of the Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization of the recipient country which actually implements the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country based on the Minutes

of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s). JICA selects (a) firm(s)

based on proposals submitted by interested firms.
(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise the implementation of the

Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes(hereinafter referred to as “the E/N”) will
be singed between the GOJ and the Government of the recipient country to make a pledge for assistance, which is
followed by the conclusion of the G/A between JICA and the Government of the recipient country to define the
necessary articles to implement the Project, such as payment conditions, responsibilities of the Government of the

recipient country, and procurement conditions.
{2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the Survey will be recommended

by JICA to the recipient country to continue to work on the Project’s implementation after the E/N and G/A.

V</”(
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Annex-4

(3) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services including transport or those of the recipient
country are to be purchased. When JICA and the Government of the recipient country or its designated authority
deem it necessary, the Grant Aid may be used for the purchase of the products or services of a third country.
However, the prime contractors, namely, constructing and procurement firms, and the prime consulting firm are

limited to "Japanese nationals".
{4) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts denominated in Japanese
yen with Japanese nationals. Those contracts shall be verified by JICA. This "Verification” is deemed necessary to

fulfill accountability to Japanese taxpayers.

{5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to undertake such necessary measures

as Annex.

(6) "Proper Use"

The Government of the recipient country is required to maintain and use properly and effectively the facilities
constructed and the equipment purchased under the Grant Aid, to assign staff necessary for this operation and

maintenance and to bear all the expenses other than those covered by the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Ald should not be exported or re-exported from the recipient country.

{8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an account under the name of the
Government of the recipient country in a bank in Japan (hereinafier referred to as "the Bank"), JICA will execute
the Grant Aid by making payments in Japanese yen to cover the obligations incurred by the Government of the

recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA under an Authorization to

Pay (A/P) issued by the Government of the recipient country or its designated authority.
(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an Authorization to Pay and payment

Y A,
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Annex-4

commissions paid to the Bank.
(10) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the Project and must comply with the

environmental regulations of the recipient country and JICA socio-environmental guidelines.

A,
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FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Major Undertakings to be taken by the Government of Nepal

Annex 8

1. Specific obligations of the Government of Nepal which will not be funded with the Grant

(1) Before the Tender

Estimated
NO ltems Deadline In charge Cost | Ref.
(NRs)
1 [To take necessary safety measures on Sindhuli Road Early May, DoR e
2018
2 ITo open Bank Account (Banking Arrangement (B/A)) within 1 month | Rastra
after the signing{ Bank | 1,500,000
of the G/A DoR
3 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to |within 1 month| DOR - *1
the consultant after the signing
of the G/A
4 |To prepare IEE Report, submit it to MoPIT and obtain approval form | within four DOR | 1,000,000
MoPIT month after
signing of the
G/A
5 [To secure and clear the following lands Before DOR 960,000
1) Temporary construction yard and stock yard near the Project area | preparation of
2) Disposal site near the Project area tender
document
6 [To remove utilities (power poles, electric wire, ete.) Before DOR -
preparation of
tender
document
7 |To update Environmental Management Plan (EMP) and During the DOR 45,000
Environmental Monitoring Plan (EMoP) as necessary, and implement | detailed design
EMP and EMoP
8 [To submit the results of environmental and social monitoring on a During the DOR 60,000
quarterly basis as a part of PMR, by using the Monitoring Form detailed design_
9 [To submit Project Monitoring Report (with the result of Detailed Before DOR 24,000
Design) preparation of
tender
document

(B/A: Banking Arrangement, A/P: Authorization to pay)
*1. The estimated cost is included in the cost shown in (1)-2.
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(2) During the Project Implementation

Estimated
NO Items Deadline Incharge | Cost | Ref,
(NRs)
1 [To issue A/P to a bank in Japan (the Agent Bank) for the payment to| with 1 month DOR
the Supplier(s) after the signing
ofthe
contract(s)
2 [To bear the following commissions to a bank of Japan for the banking
services based upon B/A
1) Advising commission of A/P with 1 month | Rastra *1
after the signing| Bank
of the DOR
contract(s)
2) Payment commission for A/P every pavment | DOR *1
3 [To ensure prompt unloading and customs clearance at the port of during the DOR
disembarkation in recipient country and so assist the Contractor(s) Project
with internal transportation therein
1) Tax exemption and customs clearance of the products at the port of during the DOR
disembarkation Project
2) To assist Contractor (s) with internal transportation from the port of during the DOR
kisembarkation to the project site Project
4 [To accord Japanese nationals and/or physical persons of third during the DOR
countries whose services may be required in connection with the Project
supply of the products and the services such facilities as may be
necessary for their entry into the country of the Recipient and stay
therein for the performance of their work
5 [To ensure that customs duties, internal taxes and other fiscal levies during the DOR
which may be imposed in the country of the Recipient with respect to Project
the purchase of the products and/or the services be exempted
6 [To bear all the expenses, other than those to be borne by the Grant during the DOR
Aid, necessary for implementation of the Project Project
7 [To support to obtain the related permits necessary for the during the DOR
implementation of the Project Project
8 [To implement EMP and EMoP during the DOR
Project
9 [To submit the results of environmentzal and social monitoring to JICA |  during the DOR
on a quarterly basis as a part of PMR, by using the Monitoring Form Project
10 [To submit Project Monitoring Report every month DOR -
To submit Project Monitoring Report (final) within one DOR -
month after
signing of
Certificate of
Completion for
the works under
the contract(s)
11 [To conduct the afforestation program during the DOR 25,000
Project

*1. The estimated cost is included in the cost shown in (1)-2.
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(3) After the Project
Estimated
NO Jtems Deadline In charge Cost Ref.
(NRs)
1 To implement EMP and EMoP for a period DOR 160,000
based on EMoP
2 [To conduct landslide monitoring for two years DOR 240,000
after the Project
3 [To maintain and use properly and effectively the facilities constructed After DOR |1,672,0G0/
and equipment provided under the Grant Aid completion of year
1) Allocation of operation and maintenance cost the construction
2) Operation and maintenance structure
3) Routine check/Periodic inspection
4 To report to JICA, if any irregularities which may influence the effect After DOR -
of the Project are found across the Sindhuli Road such as landslides | completion of
occurred. the construction

A~
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2. Other obligations of the Government of Nepal funded with the Grant

NO Deadline Amount
Items (Million
Japanese Yen)*

1 | To procure the necessary tools and equipment of the Project

1) To conduct the following transportation
a) Marine(Air) transportation of the products from Japan and the
third country to the recipient country
b) Internal transportation form the port of disembarkation to the
Project site

2) To construct the facilities

3) To construct and demolish the temporary building

2 | To implement detailed design, bidding support and construction
supervision

3| To conduet soft component activities

Total

* The Amount is provisional. This is subject to the approval of the Government of Japan.
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Annex 9
G/A NO. XXXXXXX

PMR prepared on 20/03/18

The Project for the Sindhuli Road Earthquake Rehabilitation
Grant Agreement No. XXXXXXX

Project Monitoring Report

on

20XX, Month

Organizational Information

Signer of the G/A
(Recipient)

Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

Person in Charge (Designation)

Line Ministry

Executing
Agency Contacts Address:
Phone/FAX:
Email:
Person in Charge (Designation)

Contacts Address:

Phone/FAX:

Email:

General Information:

Project Title

The Project for Sindhuli Road Earthquake Rehabilitation
Signed date:
E/N Duration;
Signed date:
G/A Duration:
Source of Finance

Government of (

Government of Japan: Not exceeding JPY mil,
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

1: Project Description

1-1  Project Objective

The project is targeting the smooth and stable traffics on the Sindhuli Road by implementation of
countermeasures against road-related sediment disaster on Sindhuli Road that is the main truck
road linking Kathumandu and Terai plain area in south for mitigation the vulnerability to natural
disasters. Main project components are follows;

1. Anchor Works for Slope Failure at Sta.17+400 on Sec II

2, Anchor Works for Reinforcing Gabion Wall at Sta.33+440 and Sta33+695 on Sec II,
Sta.11+620 and Sta.11+520 on Sec III

3. Crib Works with Rock Bolt for Sta.17+400 on Sec II

4. High Intensity Net with Rock Bolt for Sta.17+400 on Sec II and Sta.15+520 on Sec III

1-2  Project Rationale
The 13th plan (2013/14 - 2015/16) of the national development plan in Nepal has set the goal of

developing a safe and resilient transportation network for the social and economic development
of the whole country. The 14th plan (2016/17 - 2018/19) is also extension of sustainable and
secure road network expansion. In the priority investment plan (2007 - 2016), which is the basic
policy of the road development of GON, the following polices is mentioned. The road
maintenance management work shall be continuously carried out based on the classification of
road maintenance management tasks.

This project aims to reinforce the vulnerable part of Sindhuli road against earthquakes in order to
ensure safe and smooth traffic of Sindhuli Road, which is one of the important arterial roads. This
content is consistent with the policy on the road sector of GON.

1-3 Indicators for measurement of “Effectiveness”

Quantitative indicators to measure the attainment of project objectives -
Indicators Original (Yr 2017) Target (Yr 2023)

Annual Passenger Khurkot 6,006,205 8,048,000
(Persons/ year) Sindhuli Madi 5,847,170 7,835,000
Annual Cargo volume Khurkot 359,896 482,000
(ton/Year) Sindhuli Madi 492,042 659,000

Qualitative indicators to measure the attainment of project objectives
Socioeconomic development
Improve resilience against disasters
Improve safety of road users

2: Details of the Project

2-1 Location A
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Components Original Actual
(proposed in the outline design)
1.Anchor Works for | STA.17+400 on Sec II
Slope Failure Sindhuli District
2.Crib Works with Rock | STA.17+400 on Sec II
Bolt Sindhuli District
3.High Intensity Net with | STA.17+400 on Sec 11
Rock Bolt STA.15+520 on Sec III
Sindhuli District
4. Anchor Works for | STA.33+440 on SecII
Reinforcing Gabion Wall | STA.33+695 on Sec II
STA.11+620 on Sec I1I
STA.15+520 on Sec III
2-2 Scope of the work
Components Original* Actual*
(proposed in the outline design)
1. Civil Work: Anchor Works Anchor Works: Qt= 158Ps
for Slope Failure Crib Works; A=1,270 m?
2. Civil Work: Crib Works with | Crib Works: A=1,060m2
Rock Bolt Rock Bolt: Qt=300Ps
3. Civil Work: High Intensity | High Intensity Net: A=5,300m2
Net with Rock Bolt Rock Bolt: Qt=3,340Ps
4. Civil Work:  Anchor Anchor Works: Qt= 110Ps
Works for Reinforcing Gabicon | Anchor Plate: Qt=110Ps
Wall
5. Pavement works Pavement works: A=1,610m2
6. Consulting Services Detail Design: 1 Set
Construction supervision: 1 set
Reasons for modification of scope (if any).
(PMR)
2-3 Implementation Schedule
Original
Items (proposed in the (at the time of signing Actual
- outline design) the Grant Agreement)
Tender/Evaluation Jan 2019
Commencem.ent of the Mar 2019
construction
Completion of Project July 2020
Reasons for any changes of the schedule, and their effects on the project (if any)

2-4

Obligations by the Recipient

2-4-1 Progress of Specific Obligations

See Attachment 8.

Um
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2-4-2 Activities
See Attachment 3.

2-4-3 Report on RD
See Attachment 11.

2-5 Project Cost
2-5-1 Cost borne by the Grant (Confidential until the Bidding)

This is closed due to the confidenciality.

2-5-2 Cost borne by the Recipient

This is closed due to the confidenciality.
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2-6 Executing Agency
Implementation of the project shall be responsible for DoR. The organization chart is shown

below;

- DoR Organizations

OrgantzationalStracture

DEPARTMENT OF ROADS ‘

DIRECTOR GENERAL |

M BETEESER (M/D)

[

I ]

Legal and Dispule Regienal Road
Reaoluion Unit Directorates (3}
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Main'anence Planning & Design |  Bridge Branch Foreign Mechanical Branch A h Financial
Branch Branch Deputy Cooperalion Depuly Direclor Seclion Administretive
Daputy Depuly i| Direcor General Branch General Secion

Director General Direclor General | Deputy
Director General
— Monitori Bridge Dasign = Mar ini Ceniral Level
vt | || &l H  and Bilateral H Management Section
Unit Maintenance Cooperation Unit
Unit Unit
Road Asset " Parsenal
Management Unit - Geo- rdoe Do ?lanmngand Administration
- eaign |
and Social Unit | 1 and o r!\llulhla!alzal Manﬁggﬁmam
urit U .
Road and Mechanical
Trafiic Unit Bridge Training and
¥ ? Ca-operation
Road Seclor Coordination Unit
Unit
1 Sl Mecharical
Bevelopment L
Uni M Tranbg
Cenlra
Heavy
| | Eguipment
DhisionI:Snu:.

Division Road
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Number of Staffs in DoR
Job Type DoR
Engineer 634
Office Worker 1,977
Total - 2,611

Original (af the time of outline design)

name:

role:

financial situation:

institutional and organizational arrangement (organogramy:
human resources (number and ability of staff):

Actual (PMR)

2-7 Environmental and Social Impacts

Report based on the agreed environmental checklist and monitoring form (See Attachment
.6)

3: Operation and Maintenance (O&M)

3-1 Physical Arrangement
- Plan for O&M (number and skills of the staff in the responsible division or section,
availability of manuals and guidelines, availability of spareparts, etc.)

Original (at the time of outline design)
Operation and Maintenance of the new facility shall be responsible for Fond vial.

Actual (PMR)

3-2 Budgetary Arrangement
- Required O&M cost and actual budget allocation for O&M

Original (at the time of outline design)
The annual cost of O&M is estimated as 1,672,000NRs/ year.

Actual (PMR)
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

4: Potential Risks and Mitigation Measures

- Potential risks which may affect the project implementation, attainment of objectives,
sustainability
- Mitigation measures corresponding to the potential risks

Assessment of Potential Risks (at the time of outline design)

-.. Potential Risks .- - - . e o Assessment o oo

1. Delay of relocation of public utilities | Probability: High/Moderate/Low
(Aerial Electric cable) Impact: High/Moderate/Low
Analysis of Probability and Impact:
This undertaking shall be completed before PQ notice.
Thus the period for implementation is approx. 4
months after E/N & G/A. Additionally related
organizations will executed the relocation. Low
probability is determined considering the situation.
Occurrence of the risk cause the delay of
commencement of the project.
Mitigation Measures:
DoR shall coordinate the work implementation with
the organization at appropriate timing,.
Action required during the implementation stage:
DoR shall facilitate the implementation of the work.
Contingency Plan (if applicable):

2. The Delay of environmental Probability: High/Moderate/Low

permission of the project Impact: High/Moderate/Low
Analysis of Probability and Impact:
This undertaking shall be completed before G/ A.
Additionally related organizations will executed
environmental permission of the project. Low
probability is determined considering the situation.
Occurrence of the risk cause the delay of
commencement of the project.
Mitigation Measures:
DoR shall coordinate the work implementation with
the organization at appropriate timing.
Action required during the implementation stage:
DoR shall facilitate the implementation of the work.
Contingency Plan (if applicable):

3. The Delay of the tree cutting Probability: High/Moderate/Low

permission Impact: High/Moderate/Low
Analysis of Probability and Impact:
This undertaking shall be completed before PQ notice.
Thus the period for implementation is approx. 4
months after E/N & G/ A. Additionally related
organizations will executed the tree cutting
permission. Low probability is determined considering
the situation. Occurrence of the risk cause the delay of
commencement of the project.

(A ! o,
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Mitigation Measures:

DoR shall coordinate the work implementation with
the organization at appropriate timing,.

Action required during the implementation stage:
DoR shall facilitate the implementation of the work.
Contingency Plan (if applicable):

4. The Movement of Landslide Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

If heavy rain such as hurricane Mitch before
completion of the project, landslide may move.
Low probability is determined considering the
situation.

Occurrence of the risk cause the redesign and the
delay of completion of the project.

Mitigation Measures:

DoR shall carry out the landslides monitoring
continually.

If landslide move, DoR shall report the situation to
JICA as soon as possible.

Action required during the implementation stage:
Landslides monitoring shall be managed by the
contractor under the consultant consent.

Contingency Plan (if applicable):

5. Disturbances due to Road disaster | Probability: High/Moderate/Low

Impact: High/Moderate/Low

Analysis of Probability and Impact:

If heavy rain such as hurricane Mitch, Road closer due
to disaster may occur.

Low probability is determined considering the
situation.

Occurrence of the risk cause the delay of completion of
the project.

Mitigation Measures:

DoR shall take the responsibility to secure the smooth
traffic flow across the entire National Road 6 by
conducting proper monitoring and maintenance
activities.

Action required during the implementation stage:
DoR shall facilitate the implementation of the work.
Contingency Plan (if applicable):

Actual Situation and Countermeasures

(PMR)

(/;m 8 oév'(

A4-57



k4 MR (M/D)

G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

5: Evaluation and Menitoring Plan (after the work completion)

5-1 Overall evaluation

Please describe your overall evaluation on the project.

5-2 Lessons Learnt and Recommendations

Please raise any lessons learned from the project experience, which might be valuable for the
future assistance or similar type of projects, as well as any recommendations, which might be
beneficial for better realization of the project effect, impact and assurance of sustainability.

5-3 Monitoring Plan of the Indicators for Post-Evaluation
Please describe monitoring methods, section(s)/department(s) in charge of monitoring,
frequency, the term to monitor the indicators stipulated in 1-3.
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G/A NO. XXXXXXX
PMR prepared on DD/MM/YY

Attachment

1. Project Location Map
2. Specific obligations of the Recipient which will not be funded with the Grant
3. Monthly Report submitted by the Consultant
Appendix - Photocopy of Contractor’s Progress Report (if any)
- Consultant Member List
- Contractor’s Main Staff List
4. Check list for the Contract (including Record of Amendment of the Contract/ Agreement and
Schedule of Payment)
5. Environmental Monitoring Form / Social Monitoring Form
6. Monitoring sheet on price of specified materials (Quarterly)
7. Report on Proportion of Procurement (Recipient Country, Japan and Third Countries) (PMR
(final Yonly)
8. Pictures (by JPEG style by CD-R} (PMR (finaljonly)
9. Equipment List (PMR (final )only)
10. Drawing (PMR (final Jonly)
11. Report on RD (After project) N )
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Annex 11

Environmental Management Plan/Environmental Monitoring
Under Construction

Environment - Specifica- . Responsible
al Ttem Monitoring Item tion Location Frequency Organization
Air Pollution Implementation of
Zf(si:fLa;nSPECt'on on Visual Constructio Daily
xist gas. . ! .
+ Implementation of | Inspection n site
Instruction to drivers.
* Visual inspection on soil Daily Contractors
dust diffusions in dry Visual Constructio (Dry
season for water spraying. inspection n site Season
only)
) !mplep‘lentatxon of . Nearest Twice/
interviews with | Interview .
] Community month
surrounding local people.
Water Quality + Visual inspection of back
(sewage) water leakage
(overflow), bad odor, Visual Constructio .
] . . . Daily
emergence of vector flies | inspection n site
and de-sludge activities) Contractors
for the on-site toilets.
!mpleplentatlon .Of . Nearest Twice/
interviews with Interview .
. Community month
surrounding local people.
Wastes Waste composition, | Compliance
quantity,  transportation | with waste | Constructio Once/
and treatment methods managemen n site month
t rules Contractors
Implementation of
interviews with | Interview Nearcst_ Once/
p Community month
surrounding local people.
Soil Visual  inspection of
Contamination leakage conditicns of oil
and.fuel leakagps (from Visual Constructio .
Engine, hydraulic power | . . . Daily
y mspection n site
units and fuel tanks) of Contractors
dump trucks, other trucks
and heavy equipment
!mpleplentatlon .Of . Nearest Twice/
interviews with | Interview :
. Community month
surrpunding local people.
Noise and Visual inspection
Vibration (<_:ommon sens‘a.tlon) of Visual Constructio )
silencer  conditions of inspection n site Daily
dump trucks, other trucks P
and heavy equipment Contractors
Implementation of A
interviews with | [nterview Nearest Twice/mon
surrounding local people. Community th
Living and + Construction Management | Compliance
Livelihood with Constructio
constructio b site Daily Contractors
n and safety
regulations
Soctal Implementation of
Infrastructure construction vehicle | Vehicle and
and Services management plans heavy
Implementation of | equipment | Constructio .
commercial area  road operation n site Daily Contractors
traffic  controls  (time | managemen
restriction) at  Station t
17+400
Implementation of Constructio
meetings with | Discussion n site and
communities with the surrounding Where DoR/
: o necessary Contractors
residents communitie
5

U
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Annex 11
En:;rﬁr;ﬁent Monitoring Item Spici:;t;:ca- Location Frequency g:gsa}z):i';?t?li
Gender Issue + Confirmation of tender Tender
document and contract | document
. At the
clauses on gender issues. and DoR and tenderin
+ Implementation of Contract Constructio d g DoR
periodical inspection Managemen n site an
i contracts
Inspection
- Implementation of
Instruction and education .
] Education
on gender issues to labors to Labor
+ Confirmation of Setting u Constructio DoR/
construction of toiletafof n site Twice/Year Contractors
appropriate toilet facilities Women
for women (if women are
employed).
Rights of Child | - Confirmation of Tender
tender document and document At the
contract clauses on and DoR tendering
prohibition of | Contract and
employment of child [ Managemen contracts DeR
labor, t
- Implementation of . Constructio .
per?odica[ inspection Inspection n site Twice/Year
Risk of + Implementation of Health Constructio
infectious and Sanitation education | Health and n site and DoR/
diseases such as on STD. hygiene surrounding | Cnee/ year CoNtractors
HIV/AIDS education communitie
s
Working + Implementation of visual . .
Conditions/ inspection on utilization | . Visual Constructio Daily Contractors
Work Safety of PPE by workers/labors inspection n site
Accidents + Implementation of Constructio
Meeun'g on Traffic safety Traffic n site aqd Once/ Two DoR/
education Safety surrounding
Education communitie Months Contractors
s
Operation (Afeter Completion)
En\;;rﬁr;r;ent Monitoring Item Spectglcatto Location Frequency g:gsap:ir;saltti)(l)i
Adr Quality . }\:Inplgme.ntatlon qf Constructio
o Onllitt(;’rmg of  Air Monitoring 1 site
ua itori .
+ Implementation of . Twice/Yea DoR
interviews with [nterview surround'm'g r
: communitie
surrounding local
pecple. s
Water Quality [mplementation of
visual inspection Visual Surreunding
Implementation of | inspection .. 2 | Twice/Yea
. . . communitie DoR
interviews with r
surrounding local Interview 5
people.
Noise and » Implementation of Constructio
Vibration Noise Vibration test Monitoring n site Twice/Yea
- Implementation of S
interviews with I . Surrounding ! DoR
. nterview -
surrounding local communitie
people. s
Living and | - Implementation of C .
Livelihood observation on Commuting onsiructio
and Public Bus Services | Observation n site Twice/V
around Station 17 +400 S ding | EETER DoR
+ Implementation of [ Interview urrouncing r
interviews with communitie
surrounding local people. §

U
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Annex 12

Environmental and Social monitoring form

1. Construction for Rehabilitation Phase
The latest results of the below monitoring items shall be submitted to the JICA as part of the Quarterly Progress
Report throughout the construction phase.

1.1 Air Pollution

- Exhaust Gases

Type of .
. Consiruction Fleeh’_ch1str . N
Station Date Vehicles/ ation Exhaust Gases Discharge Conditions Frequency
Equipment Number
Ttems Yes | No ITt;ke‘:;es, Measures
(Day, Month, Black Smoke Dail
Year) White Smoke aily
Bad Odor
Others (Specify )]

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly.
If any problem arises, such vehicles and equipment to be sustained to use or be replaced by appropriate ones as well as necessary instruction and
education on exhaust gases io drivers and operators.

- Sqil Dust (Dry Season only)

Station Date Location Dust and dried sandy soil stirred up by construction activities Frequency
If Yes, Measures
Items Yes | No | Taken (such as
{Day, Month, | Construction Site  including water supplying) Dail
Year} access roads Dusts atly
Dried Sandy Soil
Others (Specify )

Log Book: to be prepared and recorded by contractor{s) which is submitted to GESU at DoR monthly,

- Interviews with Surrounding Local People

Station Date Location Opinion and Request Frequency
If Yes, Measures
Items Yes | No | Taken (such as
) t lyi
(Day, Month, Community Dsts water supplying) TwiceMonth
Year) around the Construction Site Dried Sandy Soil
Bad Odor
Qthers (Specify )

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly.

1.2 Water Quality
- On-site toilets
Station Date Qn-site Toilet Number Sewerage water Conditions Frequency
If Yes, Measures
Items Yes | No Taken
Black(sewage)water
l\ngayt’l leakage R
Y:Z:-), Bad odor Daily
Emerpency of Flies
Others
(Specify )

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly,

- Interviews with Surrounding Local People

Station Date Location Conditions of Water Sources used by Interviewee daily Frequency
ftems Yes | No If Yes, Measures
Taken
Abnormal change of
(Day, Month, Community turbidity ,
3 . Twice/Month
Year) around the Construction Site Bad Odor
Bad Taste

Others (Specify )]

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly,

7z |
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Annex 12
1.3 Wastes
- Construction wastes and debris
Waste Transportation, Disposal/Treatmant Methods (Specify: ex.
. . ) Registered Service Provider, Officially final disposal site, Frequency
Station Waste Composition ( t(?nl}:;gh) registered treatment facility (or company)
Transport Disposal Treatment Remarks
Construction Debris
Surplus Seil
Toxic and chemical Waste (if any) 32?13':
Other (specify )
Excavated and Surplus soil Back Vegetation Others Remarks
management* filling Method (if any)
* Excavated and Surplus soil utilization is planned to be managed by back-filling and setting up vegetation method on site”
Log Book: to be prepared and recorded by contractoi(s) which is submitted to GESU at DoR monthly.
- Interviews with Surrounding Local People
Station Date Location Condition of Solid Waste Freguency
If Yes, Measures
Items Yes | No Taken
(Day, Month, Community Litteting
¥, " u Tllegal D
Year) around the Construction Site £E8_UMpIng Once/Month
Bad Odor
Emergency of Flies
Others (Specify )
Log Book: to be prepared and recorded by contracter(s} which is submitted to GESU at DoR monthly,
1.4 Soil Contamination
- Qil and Fuel leakage (spill)
c Type Of Fleet/
- onstruction it . i .
Station Date . . Registration Oil/Fuet Leakage Conditions Frequency
Vehicles/Equip
Number
ment
ltems Yes No If 'Yes, Measures
Taken
(Day, Month, Engine oil Dail
Year) Hydric power unit oil atly
Fuel
Others (Specify )
Log Book: to be prepared and recorded by contractor(s} which is submitted to GESU at DoR monthly.
Ifany problem arises, such vehicles and equipment to be sustained to use or be replaced by appropriate ones.
- Interviews with Surrounding Local People
Station Date Location Conditions of Oil and Fuel leakage Frequency
If Yes, Measures
Items Yes | No Taken
(Day, Month, Community Emergency of Oil film .
Year)} around the Construction Site on s0il and surface water Twice/Month
Bad Odor
Others (Specify )
Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly.
1.5 Noise and Vibration
- Noise from Construction Vehicles and Equipment
. Type of
Visual . Fleet/ . . . . .
Station Inspection Ct\)?sl,:}'ulcu?n Registration Condition of Sllell:ge.lr :’%mpped with construction Frequency
Date ehicles Number vehicles/Equipment
Equipment
Items Yes | No Elfake:es’ Measures
(Day, ;
Month, Property Equipped Daily
Year) Damaged
Large noise discharge
Others (Specify }

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly,
If any problem arises, such vehicles and equipment to be sustained to use or be replaced by appropriate ones.

U 2 A
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Annex 12
- Interviews with Surrounding Local People
Station Date Location Conditions of Noise and Vibration Frequency
ltems Yes | No If .Yes, Measures
Takein
Nuisance level from
. construction vehicles for
(Day, Month, Community - -
Year) around the Construction Site Me Twice/Month
Nuisance level from
construction  equipment
for daily life
Others (Specify }
Log Book: to be prepared and recerded by contractor(s) which is submitted to GESU at DoR monthly.
1.7 Living and Livelihood
- Construction Management at Station 17+400
Station Date Construction Management for commercial and school activities Frequency
Commercial Activities School Commuting Others Daily

{Day, Month, Year)

17+400

Please specify Construction Management for commercial and school activitics such as construction Vehicle usage time restriction, parking
managements and others

- Interviews with Surrounding Local People

Station Date Location Conditions of Living and Livelihood Frequency
If Yes, Measures
Items Yes | No Taken
{Day, Month, Community Any issues on living and .
Year) around the Construction Site | livelihood caused by the Twice/Year
rehabilitation project
Others (Specify )

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR.

1.8 Social Infrastructure and Services

- Road Traffic
Station Date Construction Vehicle Management Frequency
Traffic Control (Specify the details)
0{.’;‘;& f g.g;;x?y Avmda]r}l%i;)fkush Time Restriction Others (Specify) ]
(Day, Daily
Month,
Year)

Log Book: to be prepared and recorded by contractor{s) which is submitted to CMWSSB monthly.

- Commercial Area Road Traffic Control at Station 17+400

Managernent Frequency
Station Date Tratfic Control (Specify the details)
One or Both -wa; Avoidance of Rush . - Others (Speci
Traffic Contm]y Hour Time Restriction (Specit) .
(Day, Daily
174400 Month,
Year)

- Meeting with surrounding Communities and Public Bus Service Companies at Station 17+400

X Community/ Meeting Number of Opinions | Countermeas
Station Date Companies Venue Participants Agenda Requests ures Frequency
Community ( }
(Day, Officials ( ) Before
17+400 Month, Others (Speaify ) construction and
Year,
) Total { ) where necessary

Participant list and meeting minutes shall be attached
1.9 Gender Issues

- Tender Documents and Contacts for the Project

Station Date Conditions of Tender Documents and Contacts Freguency
(Day, Month, If Yes, Measures | Atthe time of
Year) ltems Yes | No Taken Tender

Upm ; Ao,
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Written description of relevant laws and regulations of Nepal
as well as DoR’s relevant guidelines on Gender issues in
Tender Documetts to be followed by bidders

Confirmation of bidder’s policy on gender issues to be
written in proposals

Written description of relevant laws and regulations of Nepal
as well as DoR’s relevant guidelines on Gender issues in
Contracts

Confirmation of contractor’s policy on gender issues to be
written in Inception Report

documents
and Contracts

Others (Specify )]
This monitoring is to be done by DoR responsibility and is submitted to JICA
- Periodical Inspection
Station Date Inspection on Gender Issues Frequency
lems ves | No If' Yes, Measures
Taken
Inappropriate and incomplete sub-contracts (such as
(Day, Month, | discrimination against women, male-female divide on wage .
Year) and labor time) clauses set up by contractors on gender for Twice/Year
construction labors.
Implementation of the Contracter’s policy on Gender issues
Others {Specify 3
This monitoring is to be done by DoR responsibility and is submitted to JICA
~ Instruction and Education on Gender Issues to Workers and labors
Station Date Venue Agenda | Lecturer Number of Participants Materiais paraded Frequency
{Day, Worker/Labor ()
Month, Others (Specify ) Twice/Year
Year) Total { )
To be held by Contractor(s). Participant list and educational materials shall be attached
- Construction of Toilets for Gender-segregated (Women) labors
Station Date Location Conditions of Noise and Vibration Frequency
If “No”, Measures
Items Yes | No Taken_l
Setting up women’s toilets
Appropriate management of
(Da)"} Month, sul::!]J1 i toileis (%uch as Twice/Year
ear) } . X
instruction and sign boards
of Gender-desegregated
toilet and cleansing)
Others (Specify )
This monitoring is to be done by DoR responsibility and is submitted to JICA
1.9 Rights of Child
- Tender Documents and Contacts for the Project
Station Date Conditions of Tender Documents and Contacts Frequency
ltems Yes | No If Yes, Measures
Taken
Written description of relevant laws and repulations of Nepal
as well as DoR’s relevant guidelines on Rights of Child
{Child iabor) in Tender Documents to be followed by bidders .
(Day, Month, | Confrmation of bidder’s policy on Righis of Child (Child At t#:;:;:: of
{,ear) d Iabpr) issues t‘o l?e written in proposals _ documents
Written description of relevant laws and regulations of Nepal
as well as DoR’s relevant puidelines on Rights of Child and Contracts
{Child labor) in Contracis
Confirmation of contractor’s policy on Rights of Child
{Child laber) to be written in Inception Report
Others (Specify )]
This monitoring is to be done by DoR responsibility and is submitted to JICA
- Periodical Inspection
Station Date Inspection on Gender [ssues Frequency
Items Yes | No If Yes, Measures
Taken
(Day, Month lnappropri_att_a_and incompiete sub-contracts (such as child
{’ear) * | labor prohibitions) clauses set up by contractors on Rights of Twice/Year

Child (Child labor) for construction labors.

Implementation of the Contractor’s policy on Gender issues

Others {Specify )

This monitoring is to be done by DoR responsibility and is submitted to JICA

Uhm 4
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1.10 Risks of Infectious diseases such as HIV/AIDS

- Health and Sanitation Education
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Station Date Venue Agenda | Lecturer Number of Participants Materials paraded Frequency
(Day : Community ( 3
> Worker/Lab
Month, orer 2 o.r( ) Once/year
Yesr) Others (Specify )
Total { )
Participant list and educational materials shall be attached
1.11 Working Conditions/Work safety for the Construction
- Personnel Protective Equipment (PPE)
Station Date Monitoring Item 1fany problems, measures taken Frequency
(Da PPE: such as Helmet, Gloves, Masks,
M o:);ih shoes, safe  belts and etc. Dail
Year) | (specify ) Y
Log Book: to be prepared and recorded by contractor(s) which is submitted to DoR monthly.
1.12 Accidents
- Meetings with surrounding Communities for Traffic Safety
Station Date Venue Agenda | Lecturer Number of Participants Materials paraded Frequency
Community { )]
(Day, Worker/Labor () Once/Two
Month, n
Year) Others (Specify ) Month
Total ( }

Participant list and educational materials shall be attached

2. Post-Rehabilitation Phase {(Operation Phase)
The latest results of the below monitoring items shall be submitted to JICA on biannual basis for the first three
years of operation (after the Rehabilitation).

2.1 Air Pollution
- Air Quality Test
Station Date Parameter Value (ug/m?) NAAQS (up/m*) Frequency
TSP
(Day, PMo
Month, : Twice/Year
Year) S0,
NO»
NAAQS: National Ambient Air Quality Standards for Nepal
- Interviews with Surrounding Local People
Station Date Location Opinion and Request Frequency
If Yes, Measures
Items Yes | No | Taken (such as
(Day, Month, Community B waker supplying) Twice/Yearly
Year) around the Construction Site Dried Sandy Soil
Bad Odor
Others (Specify )
Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR.
2.2 Water Quality
- Visual Inspection
Station Date Location Sewerage water Conditions Frequency
If Yes, Measures
Ttems Yes | No Taken
Abnormal  change of
(Day, turbidity
Month, Tv:fegezr:;t S:l;:élma;f:iol;vitgface Bad odor Twice/Yeat
Year) pond, Abrnormal change water
color
Others
(Specify

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR monthly.

U
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- Interviews with Surrounding Local People
Station Date Location Conditions of Water Sources used by Interviewee daily Frequency
If Yes, Measures
Items Yes | No Taken
. Abnormal change of
(Day, Month, Community turbidity R
H . Twice/Year
Year)} around the Construction Site Bad Odor
Bad Taste
Others (Specify )
Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR meonthly.
2.3 Noise and Vibration
- Noise and Vibration Test
: Reference lnsrtnr:argzll'_litnand,
Station Date Parameter Value NASQS intemational hod 8 f Frequency
etandard methods an
procedure
(Day, Month, | Traffic Noise dB (Leq (A)) .
Year) Traffic Vibration dB - Twice/Year
NASQS: National Ambient Sound Quality Standard of Nepal
- Interviews with Surrounding Local People
Station Date Location Conditions of Noise and Vibration Frequency
I If Yes, Measures
tems Yes | No
Taken
(Day, Month, Community Nuisance level from .
Year) around the Construction Site traffic vehicles for daily Twice/Year
life
Others (Specify )
Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR,
2.4 Traffic Flow
- Observation of Traffic Flow
Station Date Number of Vehicles/hour [any problems, Frequenc
measures taken 9 Y
(Day Track/Dump Bus Passenger Car | Motor cycle Other
Moml’r, Twice/year
Year)
2.5 Living and Livelihood
- Observation on Commercial, School Commuting and Bus Services at Station 17+400
. . Frequency
Station Date Stations
Commercial Activities Scheol Commuting But stop operation Others (Specify)
(Day, Twice/year
17+400 Month,
Year)
- Interviews with Surrounding Local People
Station Date Location Conditions of Living and Livelihood Frequency
Tteims ves | No If -Yes, Maeasures
Taken
{Day, Month, Community Any issues on living and .
Year) around the Construction Site livelihood caused by the Twice/Year
rehabilitation project
Qthers (Specify )

Log Book: to be prepared and recorded by contractor(s) which is submitted to GESU at DoR.
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