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Summary of Terminal Evaluation Results

1. Outline of Project

Country: Republic of Malawi Project Title: Project for Promoting Catchment Management
Activities in Middle Shire

Issue/Sector: Natural Type of Assistance: Technical Cooperation Project

Environment Conservation

Department in charge: Global Total Cost (Actual by the time of Terminal Evaluation):

Environment Dep. 4.6million Yen

Cooperation Period: Ministry of Natural Resource, Energy and Mining, Ministry of

(R/D) April 1, 2013—March 31, Agriculture, Irrigation and Water Development, Ministry of

2018 Civic Education, Culture and Community Development,

Office of President and Cabinet, District Councils of the four
target districts (Brantyre, Balaka, Neno and Mwanza)

Related Cooperation:

Technical Cooperation Project “Project for Community
Vitalization and Afforestation in Middle Shire” (November
2007-November 2012)

1-1 Background of the Project

In a whole country of Malawi, forest land dramatically decreased from 4.2 million ha (38% of the
national land) in 1990 to 3.4 million ha (30.7%) in 2005. In particular, forest resources in the
Middle Shire River Basin, which flows from the southern edge of Lake Malawi to the Southern
Malawi, rapidly diminished because of the issues induced by the population growth in Blantyre,
the largest commercial city in the country, such as increases in firewood collection in the forests.
The decreased forest resources caused a lower water retention capacity in the Basin, a lower
agricultural productivity by soil erosion and degradation. As a result, the people in communities
with vulnerable living conditions had been aggravating their poverty status. In addition, the huge
volume of silt discharge into the Shire River, which have been piled up on the river bed, has been
reducing water flows of the River. It has brought adverse impacts, including lower power
generation capacities of hydropower plants located in the Shire water system which have been
generating 94% of electric power in the country. Also, it has increased floods in the downstream
areas.

Under these situations, international donors and NGOs have been proactively supporting
activities to mitigate environmental degradation in the Shire River Basin. In particular, in June
2014, the World Bank (WB) launched “the Shire River Basin Management Program (Phase I)
Project” including inter-sectoral development planning and coordination mechanism, the most
urgent water-related infrastructure investment, and development up-scalable systems and
methods to rehabilitate sub-catchment and protect existing natural forests, wetland and
biodiversity.

Before those activities, the Japan International Cooperation Agency (JICA) initiated “the Project
for Community Vitalization and Afforestation in Middle Shire” (2007-2012) (hereinafter referred
to as “COVAMS I”) based on the various survey results conducted since 1999. COVAMS I
resulted broad practice of technologies for soil conservation and tree planting introduced by the
project among the farmers in the target areas through dissemination of the technologies based on
the village training approach using the Specified Village Training Approach (SVTA) (hereinafter
referred to as “the COVAMS Approach”) to over 30,000 households in 244 village within two
Traditional Authorities (TAs) in Blantyre District in Middle Shire. On the other hand, the target
area of COVAMS I limitedly covered 400km? out of the total land area of Middle Shire of 7,350
km?. Also, there were remaining issues to establish implementation mechanism to promote
well-designed activities as an administration system. Therefore, the Government of Malawi
requested the Government of Japan a technical cooperation project to extend the soil




conservation activities based on the COVAMS approach to broader areas.

1-2 Project Overview
(1) Overall Goal

Catchment management through farmers’ activities (CMFA)* using COVAMS approach is
widely implemented in the target districts.

* Community-based catchment management activities using soil conservation and
improvement of water harvest technologies (improved contour ridges, tree planting and
growing, and gully reclamation) in catchment areas of the Middle Shire.

(2) Project Purpose

CFMA is institutionalized in the target districts.

(3) Outputs:

1. Promotion for the target districts and the ministries concerned to ensure institutionalization
and budget for COVAMS is carried out.

2. Capacity for implementing the COVAMS approach by officers of the target districts is
improved.

3. Effectiveness of the COVAMS approach, both extension method and extension subject, is
verified.

4. The commitment of the COVAMS approach among leaders of all levels is enhanced.

(4) Inputs (as of the Terminal Evaluation)

Japanese side:
1) Dispatch of Japanese experts: 18 experts in total

2) Trainees received in Japan: 29 trainees in total

3) Trainees received in the third country (Kenya): 1 trainee

3) Equipment: Approx. Copier, Computers & Printers, Laptop Computers, Motorcycles, 4WD
pick-up truck, bicycles, and so on

4) Local Cost: Costs for trainings

Malawian side:

1) Assignment of Counterpart: 120 staffs in total

2) Facilities: Project offices in MoNREM (Lilongwe) and Regional Forest Office (South) in
Brantyre

3) Local Cost: 69,788.08 US dollars

2. Outline of the Terminal Evaluation Team

Mid-term
Review
Team

Job Title

Name

Occupation

Leader

Mr. Takahiro Morita

Group Director for Forestry and Nature
Conservation,
Global Environment Department, JICA

Cooperation
Planning

Ms. Emi TESHIMA

Special Advisor

Natural Environment Team 2

Forestry and Nature Conservation Group
Global Environment Department, JICA

Evaluation and
Analysis

Ms. Hisami
NAKAMURA

Executive Director/ Principal Consultant
OPMAC Corporation

Period of Evaluation: November 6 to 24 November,

2017

Type of Evaluation:  Terminal
Evaluation

3. Summary of Terminal Evaluation Results




3-1 Achievement of the Project

By the time of terminal evaluation conducted in November 2017, the planned outputs were mostly
produced and the Project Purpose is likely to be achieved by the produced outputs by the end of
the Project.

(1) Achievement of Outputs
1. Promotion for the target districts and the ministries concerned to ensure institutionalization
and budget for COVAMS is carried out.
The Output 1 has been partially achieved and likely to be achieved by the end of the
Project. The guidelines and manual of the COVAMS approach was drafted and has been
finalized. A public relation seminar targeting the private sector and a field visit by media
are scheduled before ending the Project.

2. Capacity for implementing the COVAMS approach by officers of the target districts is
improved.
The Output 2 has been achieved. All the verifiable indicators for the Output 2 were
achieved and the targeted groups for capacity development, including TSTs, CCOs and
LFs, improved their technical knowledge and skills to train the farmers to conduct the
CMFA introduced by the project and LFs and their fellow farmers obtained necessary
technical knowledge and skills to practice the CMFA technology.

3. Effectiveness of the COVAMS approach, both extension method and extension subject, is
verified.
The Output 3 has been achieved. All the verifiable indicators for the Output 3 were
achieved and effectiveness of the COVAMS approach as a farmer to farmer extension
method and the CMFA technology were verified. 100% of the LFs trained by the Project
have practiced the CMFA technology.

4. The commitment of the COVAMS approach among leaders of all levels is enhanced.
The Output 4 has been mostly achieved. The coordination mechanisms at district and at
regional levels for dissemination of the CMFA based on the COVAMS approach were
established through the monthly meetings of CCOs, TSTs and PMs.

(2) Prospect for achieving Project Purpose
Project Purpose: CFMA is institutionalized in the target districts.
As mentioned above, since the planned outputs have been achieved or mostly achieved, the
Project Purpose is likely to be achieved by the time of project completion.

For the indicator 1, the District Strategic Development Planl had not been functional due to
lack of resources and initiatives and there is no mechanism to prepare mid-term
development plan and investment plan at district level. However, under the Project, activity
plans for the fiscal year (FY) 2017/18 for each target district were prepared and the activity
plans for FY 2018/19 will be prepared through the review meetings to be held from
February to March in 2018. In addition, it is expected that action plans for the next three
years including plans for dissemination and follow-up activities of the CMFA based on the
COVAMS approach will be discussed and elaborated through the review meetings, as well.

As for the indicator 2, the guidelines for the COVAMS approach has been in the finalization
process at the time of terminal evaluation. In addition, all the counterpart organizations,
MoNREM, MoAIWD, MoCECCD and OPC, have already agreed to officially acknowledge
and endorse it in order to utilize nationwide.

! The system of “the District Strategic Development Plan” was introduced by a support of Deutsche Gesellschaft fiir
Internationale Zusammenarbeit (GIZ) GmbH for effective budgeting.
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(3) Prospect for achieving Overall Goal

Overall Goal: Catchment management through farmers’ activities (CMFA) using COVAMS
approach is widely implemented in the target districts.

The Overall Goal is highly expected to be achieved. For the Indicator 1, the Project has
already extended the CMFA based on the COVAMS approach in 5 villages in non-targeted
TAs in Mwanza through the Lean COVAMS approach with minimized input which can be
applied for the post project. For the Indicator 2, several cases where other donor and NGO
supported the post COVAMS villages in the area related to catchment management were
identified at the time of terminal evaluation.

3-2 Summary of Evaluation Results

(1) Relevance
Relevance of the Project is high and it is expected to keep the relevance until the end of the
Project. The Project is consistent with the Malawi’s National Forest Policy and the development
needs for catchment management in the Middle Shire River Basin through soil conservation
and reforestation from the time of ex-ante evaluation to the time of terminal evaluation. In
addition, it is consistent with the Japan’s ODA policy to Malawi supporting natural resource
conservation, including afforestation and catchment management as a part of priority areas.

(2) Effectiveness
At the time of the terminal evaluation, it can be judged that effectiveness of the Project is high
as the Project Purpose is likely to be achieved by the outputs produced though there is still
room to further enhance institutionalization of the CMFA based on the COVAMS approach.

(3) Efficiency
Although there were some constraints against efficient implementation of the project activities,
overall efficiency of the Project is high at the time of the terminal evaluation. It was because the
inputs for the Project efficiently produced the planned outputs and the great outcomes with the
broader coverage of capacity development and dissemination of the CMFA based on the
COVAMS approach.

(4) Impact

At the time of terminal evaluation, it is highly expected that the Overall Goal will be achieved
by efforts of the post COVAMS villages and support by the three CP ministries and the District
Councils as well as other donors and NGOs. In addition, the following positive impacts were
confirmed: increases in maize production and progress of reforestation in the target villages by
introduction of the CMFA technology, introduction of CMFA in environment education in a
primary school, well-coordinated and harmonized extension service delivery at district level
and local leadership of SLFs and LFs strengthened in communities. No negative impact was
confirmed.

(5) Sustainability

For the Project, sustainability can be verified by continuity of the CMFA by the post COVAMS
villages. It is expected that the sustainability of the effects of the Project will be ensured to
some extent after the completion of the Project from the aspects of policy/institutional,
organizational, technical and financial. However, there are still some challenges remaining such
as sustainability of motivation and technical ability of SLFs and LFs, ensuring budget for
dissemination of the CMFA based on COVAMS approach at central and district level of
Malawi.

3-3 Factors that driving forces/ constraints realization of effects
(1) Driving forces
1) Factors concerning Planning
The Project Purpose for institutionalization of the COVAMS approach to disseminate CMFA
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and the planned output to establish coordination and harmonization mechanism for
multi-ministerial and cross-sectoral efforts resulted effects of the Project and organizational
sustainability. In addition, since the planned capacity development included trainings for SLFs
and LFs, the trained SLFs and LFs contributed to introduction, practice and adaption of the
CMFA based on COVAMS approach and to achievement of the Overall Goal and the positive
impacts.

2) Factors concerning Implementation Process

The implementation arrangement of the Japanese side was changed from the first period and
to the last period of the Project. The long-term Japanese experts who were dispatched and
stationed in Brantyre for the first period and their devoted supports for the counterparts at
district level brought about selection of effective CMFA technology and establishment of the
COVAMS approach as an effective dissemination approach. For the second period, the
short-term Japanese experts were dispatched in the project office within the Department of
Forest (MoNREM) in Lilongwe and the activities for institutionalization of the CMFA based
on COVAMS approach at central and district levels. In addition, in order to enhance
ownerships of the Malawian side for sustainability of the project effects for the post project
period, the intervention by the Japanese experts has been reduced in the last period and further
dissemination of the CMFA has been promoted by “the Lean COVAMS Approach”.

(2) Constraints

1) Factors concerning Planning

The verifiable indicators for the Project Purpose do not reflect the real situation of the
counterpart organizations. However, for the last period of the Project, the project team needed
to consider what should have been achieved specifically and how since the fact was
recognized by the project team. Although “preparation of annual plan and budget request for
CMFA by district departments” was set as an indicator for institutionalization of the CMFA
using the COVAMS approach, the system of the District Strategic Development Plan has not
been functioning due to lack of resource including budget. Also, the indicator to verify
acknowledgement of a guideline for the COVAMS approach by the relevant ministries was not
clearly defined in terms of level of acknowledgement to be required for dissemination of the
COVAMS approach. Therefore, the Japanese experts needed to identify the situation and to
consider necessary actions in the last period in despite of the implementation arrangement to
reduce interventions by the Japanese experts.

2) Factors concerning Implementation Process

Although the project office was set up in the Department of Forestry (MoNREM) in Lilongwe
and the activities for the institutionalization have been conducted at national level for the last
period of the Project, there was still difficulties to sufficiently conduct necessary actions to be
taken at central level since the focus of the project activities has been put on the activities in
the target districts where physically distance from Lilongwe. In particular, as no focal point in
each key ministry was established, it was difficult to facilitate coordination and decision
making at national level in order to promote the institutionalization of the CFMA based on the
COVCAMS approach.

3-4 Conclusion

In the light above, the Project is highly relevant with the National Forest Policy of Malawi and
needs for catchment management of the Middle Shire River Basin and the Japan’s ODA policy for
Malawi. Effectiveness and efficiency of the Project are high because of the very effective capacity
development for farmers and broader dissemination of the CMFA technology to the farmer in the
four target districts with the minimized inputs. Also, the positive impacts, including the Overall
Goal, is highly expected to be achieved after the project completion though there are some
challenges for sustainability. Therefore, the Project can be evaluated as “highly satisfactory” at the
time of terminal evaluation.
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3-5 Recommendations
For the Remaining Period of the Project Implementation
1)FEinalization and authorization of the drafted guidelines for CMFA based on the COVAMS
approach
For ensuring attainment of the Project Purpose, it is inevitable to officially authorize the
COVAMS approach guidelines developed by the Project in order to broadly use them on the
ground for not only for dissemination of the CMFA introduced by the Project but also other
related activities for catchment management in Malawi. It is preferable that the higher rank
authorities at the director level of each counterpart ministry will sign of the preface of the
guidelines as an official technical document.

For after the Project Completion
2) Preparation of action plans for the next three years at district level to_mobilize necessary
resources for dissemination and upgrade the CMFA based on the COVAMS approach

As mentioned above, it is recommended for the District Councils in the four target districts to
prepare their action plans for the next three years for dissemination of the CMFA based on the
COVAMS approach to reach out other villages and TAs and enhancement of the CMFA in the post
COVAMS villages. The action plans enable not only to identify necessary resources, including
human resource and financial resource and available resources, but also to specify strategies to
mobilize external financial resources. Then, annual activity plan and budgeting can be more
feasible for training and dissemination activities at district level.

3)Design and introduction of monitoring activities to record changes in the sites with CMFA
based on the COVAMS approach

In order to mobilize necessary resources for the sustainable CMFA based on the COVAMS, it is
inevitable to verify and give concrete evidence of effects of the CMFA introduced by the Project
on catchment management. It is recommended to design and introduce a simple and feasible
monitoring system to record changes, including forest coverage and soil conservation, on the
sites, by fixed observation by digital photos with geographical information or satellite images.
Those records can be clear evidences to make stakeholders understand the positive impacts of the
CMFA introduced by the Project in order to facilitate resource mobilization.

3-6 Lessons Learned

1) Effectiveness and efficiency of capacity development by the COVAMS approach

The COVAMS approach realized effective dissemination of CMFA technologies based on farmer
to farmer technical transfer through the two-year intensive intervention with limited training
inputs which enables to cover more number of villages in a short-run. Also, very simplified,
locally appropriate and applicable techniques using locally available resources are another factor
for broader dissemination and high adoption rates. While catchment management requires efforts
by the broader areas and long-term efforts, the COVAMS approach can be very effectively,
efficiently and sustainably address the issues by the community based activities through very
effective and efficient capacity development with broader coverage of areas in short-term.

2)Coordination _mechanism for_efficient implementation of project activities and efficient
resource mobilization based on harmonized planning
Since catchment management covers cross sectoral issues, it is essential to establish coordination
mechanisms at national, regional and district levels for introduction of effective community based
catchment management activities. Such coordination mechanism enables efficient implementation
of project activities and efficient resource mobilization based on harmonized planning to cover
multi-sectoral efforts although the process of their establishment is quite time consuming.
Therefore, at the project designing stage, stakeholders’ analysis is inevitable to identify which
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organization can be involved in which issues and how and to make necessary implementation
arrangements for the both sides of a recipient side and a Japanese side.

3)Necessity of inventories of villages with interventions for necessary follow-ups for the post
project period

Although the Project has brought about great effects through dissemination of the CMFA based on
the COVAMS approach, it is difficult to objectively verify them due to no inventories of the
villages with interventions. It is necessary to compile inventories of the villages with interventions
in order to come up with necessary follow-ups by the counterparts after the project completion
since the country like Malawi has difficulty to mobilize domestic resource and necessity to
mobilize external resources by convincing other donors and NGOs. Also, since the Project aimed
at contributing to catchment management, it is essential to verify how the CMFA contribute to
catchment management. Therefore, it is preferable to incorporate a component to make
inventories of the villages with interventions in order to follow them up and to verify impacts of
the activities introduced by the Project for the goal of catchment management.
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MINUTES OF MEETINGS BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAWI

ON

THE PROJECT FOR PROMOTING CATCHMENT MANAGEMENT ACTIVITIES
IN MIDDLE SHIRE

The Terminal Evaluation Team (hereinafter referred to as “the Team”™), organized by Japan International
Cooperation Agency (hereinafter referred to as “JICA™) visited the Republic of Malawi from November 6
to 25,2017. The purpose of the visit is to evaluate the progress of the technical cooperation project titled
“The Project for Promoting Catchment Management Activities in Middle Shire” (hereinafter referred to as
“the Project™).

During the stay, the Team visited the project sites and relevant offices, and had series of discussions
with the Malawian authorities concerned, namely, Ministry of Natural Resource Energy and Mining,
Ministry of Agriculture, krigation and Water Development, Ministry of Civic Education, Culture and
Community Development and Ministry of Finance and Economics, the Project team including the Japanese

experts, and related stakeholders including district offices.

The findings of the evaluation were documented in the attached report based on the consultation with
the Malawian side. Both sides confirmed its contents and agreed to take necessary actions that are

required to accelerate the project implementation.

Lilongwe, 23 November, 2017

9 1% 5

Mr. Takahire Morita Mr. Bright Kurmﬁé
Team Leader Principal Secretary
Terminal Evaluation Team Ministry of Natural Resource Energy and Mining

Japan International Cooperation Agency
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Mr. Gray Nyandule-Phini Mrs. Ivy J. Luhanga

Principal Secretary Principal Secretary

Ministry of Agriculture, Irrigation and Water Ministry of Civic Education, Culture and Community
Development R Development
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My/'s Madalo I\/I‘Ik\l'{a;nbose

Director

Debt and Aid Division

Ministry of Finance and Economics



TERMINAL EVALUATION REPORT
ON
JAPANESE TECHNICAL COOPERATION
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Ministry of Natural Resource Energy and Mining
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1. Framework of Terminal Evaluation Study

1-1. Background of the Project and Ohjective of the Terminal Evaluation

Malawi is an inland country located in Scuthern Africa and 20% of its land area is covered by Lake
Malawi (24,000 kmr). the 9" biggest lake in the workd and the 3 biggest ones in Africa. The total
population was approximaltely 14.9 million and the population density (136.7 persons/kmz} and the
population growth rate (3.0%) were relatively high among the Sub-Saharan Alrican countries (2010,

the United Nations, “World Statistics Pocket Book™).

[ a whole country. lorest land dramatically decreased from 4.2 million ha (38% of the national land)
in 1990 to 3.4 million ha (30.7%) in 2005. In particulas, forest resources in the Middle Shire River
Basin, which flows {rom the southern edge of Lake Matawi fo the Southern Malawi, rapidly
diminished because of the issues induced by the population growth in Blantyre, the largest
commercial city in the country. such as increases in firewood collection in the forests. The decreased
forest resowrces caused a lower water relention capacity in the Basin. a lower agricultural
productivity by soil erosion and degradation. As a result, the people in communities with vulnerable
living conditions had been aggravating their poverty status, In addition, the huge volume of silt
discharge into the Shire River, which have been piled up on the river bed, has been reducing water
flows of the River. It has brought abeut adverse impacts, including lower power generation
capacities of hydropower plants located in the Shire water system which have been generating 94%

of electric power in the country. Also, it has increased floods in the downsiream areas.

Under these situations, international donors and NGOs have been proactively supporting activities o
mitigate environmental degradation in the Shire River Basin. In particular, in June 2014, the World
Bank (WB) launched “the Shire River Basin Management Program {Phase 1) Project” including
inter-sectoral development planning and coordination mechanism, the most urgent water-refated
infrasirecture investment, and development of up-scalable systems and methods o rehabilitate

sub-catchment and protect existing natural forests, wetland and biodiversity,

Before those activities, the Japan International Cooperation Agency (JICA) initiated “the Project for
Communily Vitalization and Afforestation in Middle Shire™ (2007-2012) (hereinafter referred to as
“COVAMS I} basced on the various survey results conducted since 1999, COVAMS 1 resulted broad
practice of technologies for soil conservation and tree planting introduced by the project among the
farmers in the target areas through dissemination of the technologics based on the village waining
approach using the Specified Village Training Approach (SVTA) (hereinafler referred o as “the
COVAMS Approach™) to over 30,000 houscholds in 244 village within two Traditional Authorities
{TAs) in Blanwyre District located in Middle Shire. On the other hand, The (arget arca of COVAMS 1

limitedly covered 400km" out of the total land area of Middle Shire of 7.350 km™. Also, there were




remaining issues to establish implementation mechanism to promote well-designed activities as an
adniinistration system. Therefore, the Government of Malawi requested the Government of Japan a
technical cooperation project 1o extend the soil conservation activities based on the COVAMS

approach o broader areas.

The Terminal Evaluation Stedy Team (hereinafler referred o as “the Evaluation Team™} dispatched
by JECA visited Malawi from November 6th to 25th, 2017 for the purpose to verily attainments and
results by the Project in accordance with the “Five Evaluation Criteria” as well as 1o identify

necessary measures and activities for the remaining project period and for post project period,

The objectives of the terminal evaluation study are as follows:

(1) To review and assess the inputs, activities and achicvements of the Projeet;

(23To evaluate results of the Project by the five evaluation criteria of “Relevance™,
“Elfectiveness™, “Efficicncy™, “Impact” and “Sustainability™:

(3)To identify problems and issues to be addressed for successful implementation of the
Project for the remaining project period;

(4) To propose recommendations for better implementation of the Project in the remaining
period and for future aclivities to achieve the Overall Goal of the Project and to ensure

sustainability of projeet ¢ffects: and

{3)To identify key driving forces and constraints forfagainst success of the Project for

drawing lessons fearned for future technical cooperation projects.

1-2. Members of the Terminal Evaluation Study Mission

The Terminal Evaluation Team is composed of the following members as below.

Team Leader | Mr, Takahiro MORITA Group Director for Forestry and Nature Conservation
Global Environment Department

Japan International Cooperation Agency (JICA)

Cooperation | Ms. Emi TESHIMA Special Advisor
Planning Natural Environment Team 2

Forestry and Nature Conservation Group
Global Environment Department, JICA

Evaluation Ms. Hisami NAKAMURA | Exccutive Director/ Principal Consultant
and Analysis OPMAC Corporalion

I-3. Schedule of the Terminal Evaluation Study

The Study in Malawi was conducied from November 6thio 23th, 2017, The detailed schedele is as



follows.

Datc

Mr. MORITA

Ms. TESHIMA Ms. NAKAMURA

Yenue

2

Sun

Departure from Tokyo

6

Mon

Arrival in Lilongwe
einternal meeting
(JICA Malawi Office)

Lilongwe

Tue

olnternal meeting

efnterview wilh
Japanese experts
(JEC A Malawi Office)

sInterview with the
Director of
Agriculture Extension
Service

Lilongwe

Nov.

Wed

slnterview with the
Technical Team
Member of the Shire
River Basin
Management Program

slnterview with the
Director of Forestry

elnterview with the
Director of Land
Resource
Conservation

Lilongwe

Thu

Moving to Blantyre

oVisiting the
conslruction site of
the Kamuzu Barrage
Upgrade

Blantyre

Fri

olnterview with the
Regional Forestry
Office (Scuth Region)

elnterview with ST and
CCOs in Limbe

Biantyre

Sat

oDocumentation

Blantyre

12

Sun

sDocumentation

Blantyre

13

Mon

elField visit in Neno

Neno

Tue

Arvival in alField visit in Blantyre
Blantyre

sinternal mecting

Blantyre

Wed

eField visit in Bataka

Balaka

16

Thu

Arrival in
Blantyre

elnterviews with the District Counctl of

Blantyre

Blantyre




sinternal meeting

17 Fri | oField visit in Mwanza Mwanza

s[nternal discussions onp MM with consuftant team
18 | Sat ) Blantyre
sDocumentation

sMoving (o Lilongwe

19 | Sun. . Liongwe
sDocumentation
oVisiting Katete Plantation, Kamuzy | eDocumentation .
20 | Mon Lilongwe
Dam | and 2

aCourtesy call on the Director of Departiment of Aid
. eDiscussion about the draft of MM with counterparts .
21 [ue . . . . . ) L Lilongwe
elnterview with the Ministry of Gender, Children, Disability

and Social Welfare

alnterview with OPC

22§ Wed oFinalizing MM Lilongwe

23 | Thu | eJoint Coordination Commitlee Lifongwe

oa | En eRepm‘Liﬂg 0 IICA Malu\‘\fé Office Leaving from Lilongwe Lilonawe
eReporting to Embassy of Japan

25 | Sat | Leaving from Lilongwe Arrival in Tokvo

26 | Sun. | Arrival in Tokyo

1-4, OQutline of the Project
The outling of the project is shown as follows, The Project Design Matrix Version 2 (hercinafter

referved to as “PDM Ver.2™), which was approved at the Joint Coordinating Committee in June, 2017,

is shown in Appendix 1,

Target Areq

Four districts in the South Region: Balaka District (Traditional Authority Chanthurya) Blantyre
District (TA Chigaru and TA Lundu), Mwanza District (TA Govati and TA Nthache), and Neno
District (TA Mlauli and TA Symon)

Management staff and extension staff in the four target distriets.

Overall Goal
Catchment management through farmers” activities (CMFEFA) using COVAMS approach is widely
implemented in the target districts.

Project Purpose
CFMA is institutionalized in the target districts.




Outputs

1.

2.

-
2

4.

Promotion for the target districts and the ministries concerned 0 ensure instilutionalization and
budget for COVAMS is carried out.

Capacity for implementing the COVAMS approach by oﬁ:cu% of the target districts is improved.
Effectiveness of the COVAMS approach, both extension method and extension subject, is
verified,

The commitment of the COVAMS approach among leaders of all levels is enhanced.

Activities

1.1
[.2

[FSIR R I ORI
o b —

bl
[N
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4.1.

4.2

4.3.

4.4.

List the organizations to promote CMFA using the COVAMS approach

Prepare a material to explain CFMA using the COVAMS approach (o the organizations
concerned

Make the result of the verification identified by the output 3 into the materials for explanation
List the names of the private sector with a stake in caichment management

Convene a seminar for information sharing inviting the private sector witl stake in catchment
management

Organize a field visit inviting personnel of donors, private sector and media with stake in
calchment management

Revise the guideline of the COVAMS approach based on the [eedback received through
activities 1-5 & 1-6 and follow procedures for official approvals of the ministries concerned

Evaluate ability of implementing the COVAMS approach by the officers of the district
departments concerned

Plan training on the COVAMS approach and project management

Carry out training on COVAMS approach and project management

Support capacity development through OJT by the officers of the district depariments
concerned

Plan evaiuation of officers of the district departments on understanding of CMFA using the
COVAMS approach

Evaluate the officers of the district departments on understanding of CMEA using the
COVAMS approach

. Plan the questionnaire survey on extension methodology by the COVAMS approach

. Carry out the questionnaire survey to collect data according {o the plan

. Prepare the survey report

. Identify the cost ol implementing the COVAMS approach

. Verily the roles and the elfectiveness of the Lead Farmers (LFs) of COVAMS compared to
those of LFs employed by other cxtension approaches

. Prepare a plan (o verily the technologies to be extended by the COVAMS approach

Verify the technology according to the plan

Report the results of the verification

Support the initiatives of the district foresiry departments to convene a regular meeting of the
CCO (Coenservation Coordination Olficer) — TST (Technical Support Team)

Support the initiatives of the district forestry departments and other district departments to
convene PM meeting of the target districts

Support the district departments to organize field visits inviting minimum of 8 officers of the
ministries and districts al least once

Support the initiatives of officers of ministry and the district departments (0 organize visits and
explanation to the organization s concemed listed in the ilem §.1 carried out al least three times



1-5, Methodology of Terminal Evaluation

The Study is carried out in accordance with the JICA Guideline for Project Evaluation, along with the

following process:

(1

Assessing progress of the Project based on the plan shown in the Project Design Matrix
(PDM} and the Plan of Operation (PO),

Analyzing the Project by the [ive evaluation criteria,
Recommending improvements of the Project, and

Drawing lessons learned for other similar types of projects.

Both quantitative and qualitative data and information were collected by the following methods.

pe

Review of the project reports and other relevant documents,

Questionnaire and/or interview to Japanese experts, Counterparts, and other stakeholders.

The five evaluation criteria used for the analysis of the Project are as follows:

(D

(23

)

Relevance:
Relevance of the Project is consistency of the Project Purpose and the Overall Goal with
development policies and needs of Tanzania as well as the ODA policy of Japan towards

Malawi.

Elfectiveness:
Effectiveness of the Project is likelihood of achievement of the Project Purpose by the end of

the project period through produced outputs at the time of the Terminal Evaluation Study.

Efficiency:
Efficiency of the Project is extent of conversion from the inputs 1o the outputs assessed from
the aspects ol achicvement of the planned outputs as well as quantily, quality and timing of

the inputs by the JTapanese and Tanzanian sides.

Impact:
Impacts of the Project are assessed by likelihood of achievement of the Overall Goat, which
is the intended impact of the Project and positive and negative, direct and indirect effects

resulted or to be resulted by the Project.

Suslainability:

Sustainability ol project is continuity ol positive effects and benefits resulted by project after

R {1
g



completion of project.

and financial aspects.

Tt is assessed by the political/institutional, organizational, technical



2. Project Performance and Implementation Process

2-1. Inputs

The inputs for the Project borne by the botl sides of Japan and Malawi are summarized in the Table

i

Table 1: Inputs f()r the Pm]ect

F'Ian

aExperts Chief Adwsor experts in Soil

Japanese
Erosion Control, Rural Development,
Side Action  Research, Training and
Extension, Monitoring and Evaluation,
and Coordination
eTraining in Japan and/cr other country:
Pianned
= Equipment: Vehicle, mctorcycles,
training equipment and other necessary
aquipment
sLocal Cost: Not specified
eCeunterpart Perscnnel:

Ma!awmn :

: ¥ Project Dlrecter (Dlrector of %ferestry}
'S[de

s Pegional T Projest
{Regional Forestry Ofncer (Souih)
# District \Project | Cooxilnators (stzfsct
_:Commlssmnezs) EARE R :
@ Project Managers
o - Officers) .- _
eland and Famm’zes
i iOffice space. -
- eqmpment

w;ti

Cooother i materials i necessary
lmplementatlon of the Project ‘oiher

““than * equipment prowded by the:.'

_ Japanese side o
: eLocaI Costr -

. rRunmng expenses necessary for

lmplementahon of the project ;.
rExpenses necessary Ho - iranspori
sinstall;operate Cand - maintain  the

equupment provtded by the Japanese B

" side

Ceoréme%or o

(Dasl_rict -Fo;’_es{ : : =
Do Ministry of Agnculiure Irngetfon and Water_
'n'ec'es'éar'y_' i

» Machinery, eqmpnﬁent instruments S
.-vehlcles iolis, spare parts and any-'."
or

Actuai (ae of the cnd of Dctober 201?}

® Experts. 11 experis in total

3 For the pericd from April 2013 to Qctober
2015: 3  Long-term  experts  (Chief
Advisor/Forest Resource management, Rural
Development, Cocrdinator/Forest Resource
Management (Watershed Management) and
3 Short-term experts {Action Research,
Research Design, Extension Strategy)

# For the period from September 2015 to
Qctober 2017): 11 Short-term experts (Team
Leader/Institutionalization 1, Deputy Team
Leader/instituticnalization 2, Depuly Team
Leader Institutionalization 2&3, Extensicn
Technolegy 1, Extension Technology 2/Sail
Conservation Technology, Training
Management/Monitoring and  Evaluation,
Project Coordinator/Assistant  Trainer 1,
Project Coordinator/Assistant Trainer 2,
Project Coordinator/Assistant Trainer 3)

eTraining in Japan: 29 persons in
participating for 12 courses

=Training in Third Country (Kenya): 1 person
participating in 1 course

= Equipment; Copier (1), Computers and printers
(5), Motorbikes (25}, Laptop computers (5),
4WD pickup trucks (4), bicycles, etc.,

eLocai Cost: Training costs, including lunch,
printing, training tools, and siationaries, fuel
cost for motorbikes

total

e Colnterpart Personnel: 120 persons in total: -

> Ministry ‘of Natural Resource Energy: and |
“Mining = (MONREM) ‘Principle | - Secretary,
- Deputy . Director of ‘Departmertt of Foresiry,’
Regmnal ‘Forestry Officer (Southy, Assistani
-Disirict Forestry. foxcer (Blentyre) of Flegional :
Management Team :

Development (MoAIWD;}:: ‘Director - of
Agncultuge Extenelen Ser\nce (Agncultural_
Extension Serwce Depariment}, L

ernlsiry ‘of Csv:c Educat:on, Culiure and
Communlty Deuelopment (MoCECCD)
- Director-++0f 2 -Community - Development
Departmen? of Communlty Develepment o

-:_ﬂ Oitice of ‘the President ‘and Cabinet {OPC) :
Deputy Director (Department of Performance

. Enforesment) S

-# District Ccmm:ssuoners (DCS) DC Blaniyre
DG Balaka, DC Mwanza, DC Neno'? '

w Blaniyre ' District; D;rectm ef ‘Pranning and

Developmeni Disiict Forestry Officer, Diskrict
Agnc_u(tuze “Development ~Officer, ' District
Community ~ Agriculiural Extension " and




¢ Dévelopment Coordinaior, - Assistant :Digtrict
3_-'Z-Fores%{y: Officer.” Senor: Forestry_ Assnstani i

._”};Dis‘tnct Land - Resource Fand 'Conservatlan"'
L Otficer - A55|stant Dlsincf Forestry Ofilcer,
_Agnculturai $ |

" Conservation . Offlcer Asmstant Commumty_'
“Development - Officet, . Sanior - Forestry
Assistant,” Fogestry Assm%ant Forest Guard,

'-Agncultural -Extension’ i and Developmeni_j

-iOfficers, ‘Assistant Commumty Dewalopmen:

.'.Z'Offncer Commumty Development Asmstant ;

_ b Di "

- Development, District Forestry’ Ofﬂ{;er D|sinc§_
CUAgricliure -Development - -Officer, District
: -'Commumty.--EDevelopment'- Offlcer, “Acting
i District i Environment 1 E Officer Dlstrlctf'
Enwrcnment foICE{, Dlstnct Land Hesource .
and Conservation” Gfficer, Agsistant “District -
“Forestry Officer: -Agriculiural ‘Exiension and
_Development Officers, Assistant District Land
- “Resourte and Conservation Officer,’ Forestry
-+ Assigtanis, v Forest E_Guards'f _Communny_i
- Development Assistant ' '
"7 Balaka' District:: Director - ‘of Pfannmg and'-j
- Devetopment,’ District Forestry Officer, District .
L wAgricultire -'Development .-'Oific:er “District
.- Environment - Officet,” District Oommumty'
~ Development Officer; D;stﬂct Land Resource -
i +Uand “Conservation” Offlcer ‘Assistant ‘District
- Forestry. Officer - Agricultura) Extension and &
- Development Coordmator Semor Commun;ty k
Development. . Assistant,” . Assistant | District
“Land ~Fesource and Conservahon Offlcer,
- Forestry Assistant;: " :
: nFamiltles ‘Project oiélces in MUNHEM and the
Regional Forestry Cffice (South} in Blantyre

fapanese Side

inputs by the Japanese side have been made mostly as planned.

a. Dispateh of Japancse Experts
For the first two and hall years of the project period, 3 long-term experts in 3 arcas and 3 short-term
experts were dispaiched in order o design and establish a standardized CMFPA using the COVAMS

approach as well as verify its effectiveness (o disseminale the model of CMTFA activities and 10
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contribute to calchment managemeni.

For the [ast two and half years of the project period, 1§ short-term experts in 9 areas were dispatched
in order to institutionalize CMFA using the COVAMS approach as well as 1o disseminase it further in

the four target districts.

b. Counterpart Training

29 stall in total, inchuding TSTs working for the target four districts, participated in 12 wraining
courses related to natural environment conservation and extension activities in total, including
“promotion of SATOYAMA Initiative: Biodiversity Conservation and Community Promotion
through the Sustainable Management of Natural Resources™, “Capacity Development in Operation
an Management for Extensicn Activities” and “Farmer-led Extension Method (“Curriculum

Development for Motivating Farmers™).

I counterpart stalT (TST of Balaka) participated in a training course in Kenya, *Regional Training on

Adaptation to Climate Change”.

c. Provision of Equipment

The necessary cquipment [or operation and management of the Project, including copier, computers
and printers, were provided. Also. vehicles, including 4WD pickup trucks for the TSTs and
motorbikes for CCOs of the four targel districts were provided for their activities 10 deliver trainings
for the Lead Farmers (LFs) whe can be focal points of technical transfer to farmers and

communities.

d. Local Cost

The Japanese side borne costs for delivery of trainings for L, including printing manuals, training
tools, Junch and so on. Also, the [ue! cost for the motorbikes used by CCOs and the maintenaace and
repair cost of the pickup trucks for the TSTs were borne by the Japanese side. In addition, the
Japanese side covered cost for providing bicycles for the Senior Lead Farmers {SLFs) who

technically support LFs and farmers.

Mualawian Side

Inputs by the Malawi side have been made partially compared 1o the plan.

a. Counlerpart Personnel
In total, 120 personnel have been engaged in the Projecl. Ai the central level, the Department of
Forestry of the Ministry of Natural Resource Energy and Mining {MoNREM), the Department of

Agricultural Extension Service and the Department of Land Resource and Conservation of the
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Ministry of Agriculture. Irrigation and Water Development {MoAIWD), the Department of
Community Development of the Ministry of Civic Education, Culture and Community Development
{(MoCECCD), the Depariment of Performance Enforcement of the Office of the President and
Cabinet (OPC} are the key counterpart organization. In addition, at the regional level. the Regional
Forestry Officer of South under the Departinent of Forestry has been involved in the Project and the
Assistant District Forestry Officer of Blantyre has coordinated the project activities as the Regionad
Management Team. At the district level, the District Commissioners and the District Forestry
Officers of the lour target districts of Blantyre, Mwanza, Neno and Balaka, have been committed (o
the Project. In addition, all the stakeholders of catchment management of the fous districts, including,

TSTs and CCOs. have heen engaged in the project activities,

b. Facilities
The Malawian side provided the project office spaces in MoNREM in Lilongwe and the Regional
Forestry Office (South) in Blantyre.

2-2. Progress of Activities

The activities for the planned Outputs have been mostly implemented as planned.

The activities for the Output 1 were mostly completed, but a public relations seminar for private
companies and a field visit by the media are scheduled belore the compietion of the Project. In
addition, the activities of the Project were broadcasted in Neno and Balaka through community radio
and TV.

The activities for the Output 2 were completed as planned. Trainings of the COVAMS approach for
the CCOs and TSTs in the four target districts were completed by June 2017 and the trained CCQOs
and TSTs trained the Lead Farmers (LFs) and the Senior Lead Farmers (SLFs), who conduct
technical trainings and demonstration of the CMFA technology, a package of techniques for the
CMFA composed of tree planting and growing, contour ridge Tarming, and gully reclamaltion, in
their villages. LFs and SLFs are nominated by farmers at village meetings. In total, 3.795 farmers
were nominated and trained as LFs and 3,745 out of them were certifed as LI in the four target

districts. All the 435 nominated SLFs were certified in the four target districts.

The activities for the Output 3 were completed as planned. LFs trained by the Project delivered
trainings of the CMFA technology for their fellow farmers i their villages more than one time and
the majority of vitlagers trained by LFs has practiced the CMFA lechnology. Also, a study 1o verify
effectiveness of the contour ridge farming and small scale check dams on soil crosion in maize
gardens in the (arget sites was conducted by the Japanese experts and the results were compiled a

working paper in September 2015,

The activities for the Output 4 were mostly completed as planned. Monthly meetings of CCQOs and




TSTs have been regularly held in each target district. Also, moathly PM (Project Managers at district

level) meetings have been regularty held under an initiative of the Regional Forestry Office. Tnn

addition, the Project Team visited the key stakeholders, including MoNREM, MoAIWD,
MoCECCD, the Malawi Coliege of Forestry and Wildlife (MCFW). other donors and the private
companies, and explained about the CMFA introduced by the project in order to institutionalize the
CMFA.

Table 2: Major Activities Completed by the Project {as of November 2017}

=Many times of visits and discussions with MoNREM, MoAIWD, MoCECCD and
QPC.

=One field visit by the newspaper reporiers was implemented in April 2017,

=Radio and TV broadcasting in Balaka and Neno

» Trainings for CCOs and TSTs in the target districts were completed by June, 2017,
» Self-assessments by CCOs and TSTs and assessment by each district on levet of
understanding about the COVAMS approach were conducied in June 2017.

2347 villages out of 367 villages in total in the four target districts introduced the
CMFA based on the COVAMS approach.

23,745 LFs out of 3,795 nominated LFs were certified.

= All the 435 nominated SLFs were certified.

2 All the LFs delivered trainings of the CFMA technologies introduced by the project
more than one fime.

«More than 80% of the villagers in the target sites participated in the rainings of the
CFMA technologies delivered by LFs.

=More than 80% of the villagers trained by LFs practiced seedling production and
contour ridge farming technologies and around 70% of the villagers irained
practiced the guily reclamation measures.

=“The Soil Loss Study for Maize Gardens and Smail Scale Check Dams” by the
Japanese experts analyzed effectiveness of contour ridge farming and small scale
check dams on soil erosion from maize gardens in the iarget sites and compiled a
working paper in Septembar 2015,

sMonthly meeting of CCOs and TSTs have been regularly held by each district
forestry office in the four target districts,

«Monthly PM meetings have been regularly held by attendance with PMs from
each target district.

oThe Project Team visited MoNREM, MoAIWD, MoCECCD, MCFW, donors,
private companies and any other relevant crganization more than three times.

2-3.  Achievement of Qufputs
By the time of the Terminal Evaluation Study conducted in November 2017, most of the planned

outputs have been produced.

The Qutput | has been partially achieved and likely to be achieved by the end of the Project. The
guidelines and manual of the COVAMS approach were dralted and have been finalized. A public
relation seminar largeting the private sector and a field visit by media are scheduled before ending
the Project. It is expected to visualize o good practice of the Project by attractive one-page leallet

and to broadly deliver them as a part of public relations.

The Output 2 has been achieved. Al the verifiable indicators for the Output 2 were achieved and the

YAV
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targeted groups for capacity development, including TSTs, CCOs and LFs, improved their technical
knowledge and skills o train the farmers to conduct the CMEA introduced by the Project and LFs
and their fellow farmers obtained necessary technical knowledge and skills to practice the CMFA
technology.

The Output 3 has been achieved. All the verifiable indicators for the Output 3 were achieved and
effectiveness of the COVAMS approach as a farmer to farmer extension methed and the CMFEA
technology were verified. 100% of the LFs trained by the Project have practiced the CMFA

technology.

The Output 4 has been mostly achieved. The coordination mechanisms at district and at regional

levels for dissemination of the CMFA based on the COVAMS approach were established through

the monthly meetings of CCOs, TSTs and PMs.

Table 3

_ __;Outpui

1. Promotlon for the target
districts and the
ministries concerned {o
ensure institutionatization
and budget for COVAMS
is carried out,

2. Capacity for
implementing the
COVAMS approach by
officers of the target
districts is improved.

1 2 The materials

Aclucvement of Outputs (a‘; Ui Nmemhel 2017}

Verifiable I Indicators

for
informaticn meeting the needs
of at least ihree {3)
organizations, including the
guidelines for the COVAMS
approach are prepared.

1.2. A seminar for information
sharing/PR
inviting the private sector with
a stake in  catchment
management is convened at
least two (2) times.

1.3, A field visit inviting participants
from donor/media is organized
at least two {2) times.

2.1.Training covering ten ({10)
designaied subjects is carried.

2.2. At least 80% of participants fulfill
the  reguirements in  the
post-training evaluation of the
training on CMFA using the
COVCAMS approach.

2.3.The COVAMS approach s
adopted by at least 80% of the
villages (more than 296 villages
out of 370 villages) within the
pilot TAs.

2.4. At least 80% of the LFs {2,910
LFs out of 3,637) elected hy
fellow farmers are
acknowledged.

2.5.At least 80% of the selected
SLFs (326 SLFs cut of 407) are
acknowledged.

prowdlng

chievemeni

Parhally ach:eved
#Indicator 1-1; The guidelines and
manual for the COVAMS
approach have been prepared for
the three ministries of MoNREM,
MoAIWD and MoCECCD.

~Indicaior 1-2: A public refations
seminar targeting the fwo private
entiies of the  Electricity
Generation Company
(EGENCOMW!} and the Blantyre
Water Board is planned by the
end of the Project.

#indicator 1-3: One {1) field visit by
the southern nawspaper reporters
was implemented in Aprii, 2017,
Another field visit by media is
planned before ending the
Project.

Achieved.

~Indicator 2-1: Trainings covering
10 areas have been completed by
October, 2017.

»Indicator 2-2: 80% of 14 TSTs and

0% of CCOs conducted activities

in accordance with the COVAMS
guidelines and their
self-evaluations were higher than
lavel 3 which is satisfactory level.

~indicator 2-3: The COVAMS
approach was impiemented in 347
villages out of 367 targeted
villages.

»indicator 2-4; 3,745 LFs out of

3,795 nominated LFs were
certified.
rindicator 2-5: Al the 435

nominated SLFs were certified.




saihe o Dotputse

3. Effectiveness of the
COVAMS approach, both
extension method and
extension subject, is
verified.,

4. The commitment of the
COVAMS apprcach
among leaders of ali
levels is enhanced.

3.1. At ieast 80% of the LFs elected

by the fellow farmers carry out
minimum of ane (1) fraining
each subject on the CMFA using
the COVAMS approach.

3.2, At least 80% of the households
in the villages covered by the
project participate the training
on the CMFA using the
COVAMS approach carried out.

3.3.At least 50% of the households
in the villages covered by the
project adopt the CMFA of the
respective areas.

3.4.The effectiveness of the contour
ridge culiivation as one of the
CMFA technique using
COVAMS approach is identified.

3.5.The effectiveness of gully
prevention technique as one of
CMFA approach is identified.

4.1.A monthly meeting by the CCO
(Conservation Coordinating
Oificers)  -TST  {Technical
Support Team) is convened
regularly by the initiatives of the
district forestry departments,

4.2.A monthly PM meeling of the
target disiricts is convened
regularly by the initiatives of the
district forestry departments and
cther district  departments
concemed,

4.3.The feld visit inviting minimum
of B officers of the ministries and
districis is organized at least
once by the diskict departments.

4.4 The visit and explanation to the
organizations  concerned s
carried out at least three (3)
times by the initiatives of officers
of ministry and the disiricts.

Achieved.

‘Achigvement

»Indicator 3-1: 100% of the trained
LFs practiced the three CMFA
technology introduced by the
project.

#indicator 3-2*: Paricipation rates
are as follows:

o Nursery training: 81.5% in the 1%
year, 90.3% in the 2™ year and
88.2% in the 3 year

e Soil  conservation  training:
88.8%, 95.1% and 97.0%
«Guilly reclamation  training:

85.9%, 894.0% and 97.1%
#Indicator 3-3*: Adoption rates* are
as follows:
e Seediing production:
89.6% and 90.7%
e Planiing trees: B4.6%, B88.3%
and 87.9%
= Soil conservation technologies:
88.9%, 97.2% and 98.6%
s Gully reclamation technology:
£9.1%, 69.2% and 72.1%
»indicator 3-4**: Soil ercsion of
19,287m” (17.49m%ha) in Maize
farm land of 1,103 ha in 2014/15
agriculiural period was prevented
by the contour ridge farming
method.
~Indicator 3-5**; Soil erosion of
1,602m? in total was prevented by
21,362 check dams in the four
target districts.

Mostly achieved.

# Indicator 4-1: Monthly meeting by
CCO-TST have been regularly
hold in each target district.

»Indicator 4-2:  Monthly PM
meeiings bhave been reguiariy
held in each target disirict.

» Indicator 4-3: The field visit is
scheduled by the end of the
Project.

» Indicator  4-4: The visits to
organizations concerned were
more than three times.

83.8%,

Note 1#: The dala of the indicator 3-2 and 3-3 were coliected by “the Household Questionnaire Survey™ conducted by

the Project in January 2017,

Note 2¥% The data of the indicator 3-4 and 3-3 are estimations by the Japancse experts of the Project. ("Working

Paper No.9: Soil Loss Study for Maize Gardens and Small Scale Check Dams, in Seplember 2015)
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2-4. Achievement of Project Purpose
As mentioned above, since the planned outputs have been achieved or mostly achieved. the Project

Purpose is likely to be achieved by the time of project completion.

The indicator | was revised in PDM Ver.2 since the Disirict Strategic Development Plan' had not
been functional due to lack of resources and initiatives. Under the Project, activity plans for the
fiscal year (FY) 2017/18 for cach target district were prepared at the review meetings held from
February (o March 2017. In the process of preparation of the activity plans, each target district
organized review meetings to collect and analyze information of the target vitlages. Although there is
no mechanism to prepare mid-term development plan and investment plan at district level, the
activity plans for FY 2018/19 will be prepared through the review meetings o be held from February
to March in 2018. In addition, it is expected that action plans for the next three years including plans
for dissemination and follow-up activities of the CMFA based on the COVAMS approach will be

discussed and elaborated through the review mectings, as well.

As for the indicator 2, the guidelines for the COVAMS approach has been in the finalization process
at the time of terminal evaluation. In addition, all the counterpart organizations, MoNREM,
MoAIWD, and MoCECCD have already agreed to officially acknowledge and endorse it as their

technical document in order to utilize nationwide.

Table 4: Adnu’cmuzt of the Project Purpose

Pra;ecf Purpose_ _ Yer lf:able fndlcators :

CMAF is institutionalized in “i The annual plan and the budget Likely to be achieved.
the target districts. request for CMFA using the »The activity plans for FY
COVAMS approach are prepared 2017/18B by each farget district
and implemented by the district were prepared through the
departments. review meeting in February and
March 2017,
»The activity plans for FY
2018/19 and action plans by
each tlarget disirict will be
prepared through the review
rmeeting in February and March
in 2018.
2.The guidelines for the COVAMS Likely to be achieved.
approach is acknowledged Dby 3 The guidelines and manual for
ministries concerned. the COVAMS approach will be
officially signed and endorsed

" The system of “the District Strategic Development Plan™ was introduced by a support of Deutsche Geselischali fiir
Internationale Zusammenarbeil {GZ) GmbH for effective budgeting,
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by MoNREM, MoAIWD, and
MoCECCD before JCC in 2018.

2-5. Prospects for Achievement of Overall Goal
The Overall Goal is an intended outcome resulting from the Project to be achieved within three o

five years after completion of the Project in case of JICA’s Technical Cooperation Project. For the

Project, it is expected to be achieved within three years after the project completion.

For the Indicator 1, the Project has already exiended the CMFA based on the COVAMS approach in
5 villages m non-targeted TAs in Mwanza through the Lean COVAMS approach with minimized
inputs which can be applied for the post project. In addition, some of non-targeied TAs in the target
districts have already requested the Project to deliver the CMFA trainings based on the COVAMS
approach and the target districts are willing 1o extend the CMFEA to non-targeted TAs after the project

completion.

For the Indicator 2, several cases where other donor and NGO supported the post COVAMS villages
in the area related to catchment management were identified at the time of terminal evaluation. For
example, the Save the Children supported Mthabarika Village in Blantyre (o construct large scale
check dams covering 72.3 ha o mitigate gullics and soil erosion. Another case is support by the
World Foad Programme {WFP) For Nposa Village in Blantyre 1o construct storm drains to mitigate
flushes by storms and heavy rains and soil erosion. They mobilized the SLFs and LFs trained by the

Project with community participation using the skilis introduced by the Project.
'} Yp P g ) |

Table 5: Prospects for Achievement of the Overall Goal
Overali Goal Verifiable Indicators Prospects for Achievement

Catchment management 1.CMFA  using the COVAMS Achievad.
through farmers’ activities approach is implemented in at least ~Non targeted TAs in the target
{CMFA) using the COVAMS two {2) TAs other than the target districts requested the Project

approach is widely districts. io deliver the CMFA training
impiemented. based on the COVAMS
approach.

2.CMFA using COVAMS approach Likely to be achieved.
adopted by at least cne (1} project Following supporis by other
funded by other donors in the target donors and NGOs have been
districts delivered,
~Blantyre: WFP, Save the
Chiidren, Foundation for
Irrigation for Sustainable
Development (FISD), etc.
»Balaka: Catholic Cevelopment

- 16 -

B

e Ao




Commission in Malawi
{(CADECOM),

»Neng: Evangelical Association
of Malawi (EAM}, Save the
Children, Hunger Project, etc,

2-6. Implementation Process

The project has been impiemented under coordination at national, regional and district level. Since
catchmeni management is a cross culling issue 1o be addressed hy a multi-sectoral approach covering
envirenmental conservation, agricultural activities, land use and community development, the three
related minisiries of MoNREM, MoAIWD, and MoCECCD are members of the Joint Coordination
Commiliee (JCC) which is a decision making body of the Project. At the regional fevel. the monthly
PM meetings have been organized under the inittiative of the Regional Forestry Office of South to
discuss about the project activities and issues 1o be tackled as well as sharing mformation and
experiences lhrough the Project. Also, the district level, CCOs and TSTs have had monthly meetings
regularly to discuss about the training activities for the target villages and issucs to be tackled as well
as sharing information and experiences in each targel district. The coordination mechanism
established by the Project has facifitated and promoted coordination among the stakeholders of the
Malawian side at national, regional and district level not only for implementation of this particular

praject but also for their conimen mandate of catchment management,

The implementation arrangement of the Japancse side was changed from the (st period and (o the
last period of the Project. For the {irst period, the long-term Japanese experts were dispaiched and
stationed in Blantyre and they had devotedly supported the counterparis at district level in order to
establish the CMFA technology Lo be disseminated and the COVAMS approach to disseminate the
CMFA technology rapidly and widely. For the second period, Lhe shorl-term Japanese experts were
dispatched to mainly support for institutionalization of the CMFA based on the COVAMS approach
for sustainable catchment management as well as support further dissemination of the CMFA based
on the COVAMS approach in the largeted TAs of the targel districts. The less intervention by the

Japanese ¢xperts in the last period enhanced ownerships of the Malawian side.

On the other hand, there is a room to improve an implementation arrangement and process for
institutionalization of the CMFA based on the COVAMS approach for ensuring sustainability o
make the CMFA contribute o elfective catchment management in the target districts. Although the
project office was sct up in the Depariment of Forestey (MoNREM) in Lilongwe and the activities
for the institutionalization have been conducied at national leved for the last period of the Project,
there was still difficulties to conduct necessary actions to be taken at sufficient level since the focus

of the project activities has been put on the activities in the target districts where physically distance
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from Lilongwe. In particular, as no focal point in each key ministry was established, it took time to
facilitate coordination and decision making at national level in order o promote the

institutionatization of the CFMA based on the COVCAMS approach.




3. Evaluation by Five Evaluation Criteria

3-1. Relevance
Relevance of the Project is high and it is expected to keep the relevance until the end of the Project.

(1)  Consistency with the development policy of Malawi
The Project has been consistent with the national forest policies of Malawi since the time of ex-ante

evaluation by the time of terminal evaluation.

The Government of Malawi adopted the “National Forest Policy” in 1996 and the “*National
Forest Programme” in 2000 for sustainable foresi management and improvement of
secio-cconontic benefits by prevention of resowrce degradation by measures, including
community-based [orest management and sustainabie use of forest resources {or timbers and
fuel.

After reviewing the “National Forest Policy1996™ in a wide consuliative process with a wide
range of siakeholders to solicit their views on the implementation gaps, the Government of
Malawi launched a successive forest policy, the “National Forest Policy 2016™ in June 2016.
The goal is {or the conservation, estahlishment, protection and management of irees and forests
for the sustainable development of Malawi. The policy aims at promoting strategies that will
contribute to increase lorest cover by 2% {rom the current 28% to 30% by 2021, and sustainahle

management of existing {orest resources.

The nine overalt policy objectives include, provision of an enabling framework for promoting
the participation of local communities, the civil society and the private sector in forest
conservation and management; promotion of the growing of trees by all sections of the
communities in order to achieve sustainable sell-sulficiency of wood and forest derived
products and services; promotion of sustainable management of forests {for the protection of the
environment, conservation ol biodiversity and climate change management; promotion of the
development of initiatives for adequate and sustainable short, medium and long term financing
mechanisms for the forestry sector and its contrihution (o GDP; enhancement of the

development of requisite human resource commensurate with the implemeniation of the palicy.

In addition, the “National Forest Landscape Restoration Strategy” (NFLR Strategy} was
faunched in June 2017 for addressing the national goals by 2020, including improvement of
food security, increase in cnergy source, increase in climate resilience, improvement of water
quality and supply and alleviation of poverty. The NFLR Strategy also aims at accelerating
implementation ol the National Forest Policy (2016). It conlains action plans in the arcas of
community forest and woodiels, forest management, soil and water conservation and river and
stream hank restoration for the period from 2018 to 2020.
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(2) Consistency with the needs in Malawi and the target districts
The Project has been consistent with the development needs in Malawi and the target arcas for
catchment management of the Middle Shire River Basin through soi! conservation and reforestation

since the ex-ante evaluaiion.

According to the National Forest Policy 2016, the estimated dcforestation rate is 2.8% representing
an annual average loss ol 250,000 ha of forest cover. The direct causes of deforestation include
agricultural expansion, human settlement, uncongrolied [ires, unsustainable harvesting for energy

(charcoal and firewoad) and timber requirernents.

Although the CMFA hased on the COVAMS approach has been disseminated and broadly practiced
in the four target districts through the activities by the target villages with interventions by the
Project, further promotion of the CMFA based on the COVAMS approach is required because it
takes long time to bring about effective catchment management to mitigate soil erosion and recovery
of degraded forests in the Middle Shire River Basin. In fact, while lorest conservation activities have
been promoted in the four target districts, iflegal logging for charcoal production and firewood have
conlinued and deforestation has not been stopped. In particular, consumption of charcoal in Blantyre
has been growing by the growing population since the charcoal is main source of energy. On the
other hand, siltation into the Shire River has adversely affected hydropower gencration which is an

alternative energy source in the region and the whole country.

(3}  Censisteacy with the Japanese ODA policy for Malawi
The Project was consistent with the Japan’s ODA policy for Malawi at the time of ex-ante

cvaluation.

The Government of Japan formelated and launched the “Country Assistance Policy for Malawi” in
April, 2012. One of the two priority areas is support for establishmen of foundation for development
of agriculture and mining. It includes cooperation for natural resource conservation such as
afforestation and catchment/walershed management as a part of adapilation for environment

protection and against climate change.

3-2. Effectiveness
At the time of the termiinal evaluation. it can be judged that effectiveness of the Project is high as the
Project Purpose is likely to he achieved by the cutputs produced though there is still room 1o further

enhance institutioralization of the CMFEFA based on the COVAMS approach.

For the institutionalization of the CMFA based on the COVAMS, the Project established a
mechanism 1o prepare activity plans at district level under coordination among the stakeholders,
Also, the effective and useful guidefines and manual to implement the CMFA based on lhe

COVAMS on the ground was claborated by the Project and will be officially cadorsed by the key




ministries. However, for more eflective institutionalization. it was necessary for the Project to
incorporate a component in order to establish a mechanism to mobilize {inancial resources {rom both
district councils and external sources inciuding donors and NGOs. Also, it was essential to promote
the institutionalization to mobilize resources ai central level in order to facililase coordination among
the stakeholders at central level for continuation and dissemination of the CMFA based on the
COVAMS on the ground.

On the other hand, the Project has brought aboul prominent elfects lo promote institutionalization of
catchment management in the four target districts. There are two driving forces. the farmer to farmer
training and extension activities by the COVAMS approach and the focally adeguate and applicable
CMFA technology.

The COVAMS approach is significantly cffective to train farmers and disseminate targeted
technologies and technigues through the cascade of technical transfer from CCOs and TSTs o SLFs
and LFs, and from SLFs and LFs to farmers within a short term and with broader coverage compared
wilh other conventional training or dissemination approaches, Through the project activities, 32
CCOs, 433 SLFs and 3,745 LFs were trained for the kst five years and have been engaged in the
tratning and dissemination activitics in their target villages. Their activities have covered 347
villages with more than 45,000 heuscholds in the four target districts by the time of terminal
evaluation. The coverage of the Project has dramatically increased from 50 villages in 2013 when
the Project started. In addition, many villagers have continuously practiced any ol the CMFA

technolegy trained by the Project though there are slow adoplers among them.

The three techniques for CMFA selected by the Project, tree planting and growing, contour ridge
farming and gully reclamation, are elfective to widely disseminate and lo simply practice in the
target vitlages. As of FY 2015/16, the results {rom the practices of the CMFA technology are as
follows: the number of seediings planted in 218 villages was 196,684 the size of land conserved was

272 ha; the number of check dams constructed to recover gullies was 14,020,

Nursery for Seedlings in Vamusi Vitlage, Balaka Contour Ridge Farming in Makanan Village,
Neno District

As for free planting and growing, the farmers are able (o produce seedlings for their individual use
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[or lirewood which can reduce illegal fogging. Also, they have effectively planted trees in communal
woodlots [or forest conservation and reforestation as well as in their maize gardens or along river
banks to prevent soil erosion. The contour ridge farming techniques, including marker ridges and
box ridges increase water harvest from rainfalls in their maize gardens and to reduce soil erosion. As
a result, many farmers adopting the CMFA technology, were able to increase their maize production
with less farm land and less work load. In the villages with check dams constructed, the soil erosion

has been reduced and the gullies have been recovered by sediments of soils.

It is noteworthy that the key success {actor of the broader
dissernination of the CMFA technology is locally adequate
and applicable techniques using locally available resources.
For tree planting and growing, the villagers in some villages
have been engaged in community based iree pianting for
natural regeneration activities conducted by the Regional
Foresiry (Mlice which [ocuses on planting of indigenous
species by truncheons propagation. Also, confour ridge
farming has been traditionally and widely practiced in the
target villages but in ineffective manner. Therefore. the
villagers can easily adopt the improved and more effective
contour ridge farming with appropriate alignment of ridges
Guliy Reclamation Using Stones in based on accurate marker ridges and with box ridges (©
Vamusi Village, Balaka District harvest water. For gully reclamation, check dams were
constructed by using locally available materials in any targel

villages, such as stones and rocks as well as blanches.

3-3. Efficiency

Although there were some constraints against efficient implementation of the project activities,
overall efficiency of the Project is high at the time ol the terminal evaluation. It was because the
inputs for the Project eflicicntly produced the planned outputs and the greater oulcomes with the
broader coverage of capacity development and dissemination of the CMFA based on the COVAMS

approach.

By the time of the terminal evaluation, the inputs by the Japanese side were made mostly as planned.
The quantity of inputs, including the number of Japanese experls dispatched and the number of
cquipment provided, were sufficient. Also. expertise of each Japanese expert was adequate. However,
frequent replacements of the shorl-term experts since 2015 reduced efficiency of the project
activilies because they needed to learn and understand the situations ol the target sites. Alse, quality
and specification of equipment harmed cflicient activitics by the TSTs and CCOs at district level,
The pickup trucks and motorbikes provided hy the Japanese side, which are essential o conduct

extension activities, were broken and repaired. Those repairs were time consuming and costly.
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The inputs by the Malawian side were partially made. The number of counterparts, in particular,
TSTs and CCOQOs, were sufficient to efficiently deliver frainings for LFs. However, the necessary
costs, including fuel cost for the motorbikes, have not been covered by the Malawian side due to the
budget constraints of the Government of Malawi. Alse, the posting of new DCs in the three target
districts besides Balaka slowed down the decision makings on the project activities at district level

for a certain period.

However, the coordination mechanism established by the Project enabled to efficiently mobilize
inputs in the target villages and to avoid duplication of interventions by other projects and programs.
In particular. under coordination among the three line ministrics of MoNREM, MoATWD and
MoCECCD, which have required lime-consuming process and cfforts, the project activities were
well coordinated through cfficient mobifization of CCOs and TSTs though they are extension
officers or district officers from different sectors of forestry, agriculture and community

development.

Furthermore, althcugh the Project minimized the inputs for trainings and dissemination activities, the
coverage of the training and dissemination activities was considerably large since around 350
villagers more than 45,000 households have practiced the CMFA introduced by the Project. The

prominent coverage of the activities greatly contributes o high efficiency of the Project.

3-4. Impact
(1) Achievement of Overall Goal
It is highly expected that the Overall Goal will be achieved by efforts of the post COVAMS villages

and support by the three CP ministries and the Distriet Councils as well as other donors and NGOs.

As mentioned above, the Project has already extended the CMFA based on the COV AMS approach
in 5 villages in non-targeted TAs in Mwanza through the Lean COVAMS approach with minimum
input. Also, some TAs neighboring the TAs targeted hy ihe Project have already requested
introductions of the CMFA based on the COVAMS approach since they have recognize the cffects
of the CMFA. Also, in the post COVAMS villages, the activities related to catchment management
activities have been supported by other government programs or other donors and NGOs through

mobilization of SLIs and LFs trained by the Project.

In order to ensure aitainment of the Overali Goal for the post project period, it is essential 1o prepare
action plans at district fevel [or dissemination and upgrading the CMFA and 1o establish a
mechanism o mobilize necessary resources for sustaining the CMFA in order to coatribute (0

effective catchment management in the Middle Shire River Basin.

(2) Other impact

At the time of the terminal evaluation, no negative impactl was observed while the {ollowing positive
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impacts have been observed at the time of the terminal evaluation.

[Improvement of Agricultural Preduction in the Target Villages]

Also, according o the farmers and LEFs interviewed by the terminal evaluation mission. agricuitural
production, mainly maize production, have increased after the introduction of the improved contour
ridge farming promoted by the Project. They mentioned that improvement of water harvest enabled
higher yield of maize production with fess farming plots and work foad as mentioned above. because
Although it is hard to objectively verify the impacts on agricultural production at the time of
terminal evaluation because of no monitoring data available, the farmers interviewed by the
Evaluation Team in the target villages testified that their maize production increased by more than
three times through application of the improved coentour ridge farming without expensive chemical

fertilizer.

iRecovery of Forests i the Post COVAMS Villages]

Through the site visits in the post COVAMS villages, it was confirmed that the reforestations have
been progressing through the CMFA intreduced by the Project though it is difficult to verily the
impacts on reforestation cobjectively due to limited monitoring data at the time of terminal

evaluation.

[Tniroduction of CMFA in Environmental Education at School]
A TST of Mwanza District, who had participated
in the training in Japan under the Project,
introduced  the CMFA  in Enovironmental
Education at the Tsupe Primary Scheol in Chali
Village. Through technical transfer of the CMFA
technology from CCOs to the teachers in the
school, the students of the Grade 3 and 6 have
been practicing seedling preduction and ree
planting and growing, contour ridge farming and
manure production. The TST cxpects that the

CCOs leaching importance of forest conservation for
students understand the importance of catchment students at the Tsupe Primary School

. , Chali Village, Mwanza District
management and lorest conservalion and wil
practice the CMFA when they become adult and their parents also undersiand the importance of the
CMFA and acquire the knowledge and technologies through their children. In Neno. TSTs also

initiated to introduce the CMFA at school as weii,

[ Well-coordinated and Harmonized Extension Service Delivery at District Level]

Under the implementation of the Project, the three ministries have heen coordinatingly involved in
the project activitics at any levels of national, regional and district, in particular for raining and
extension of the CMFA. As a result, CCOs and TSTs have been well functioning to deliver

coordinated and harmonized technical support and extension services covering multi-sectoral issues
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[or the CMFA for SLFs and LFs. That is because they have learned the CMEA technology covering
techniques of forestry, farming and soil conservation while they have different background as
extension officers or district officers from the sectors of forestry, agriculture and community
development. In addition, the approach of CCOs and T'STs enables to extend the extension activities
by MoCECCD though only one extension officer for community development is deployed in cach
district. Also, the Project demonstrated a good practice of the well-coordinated and harmonized
extension service through CCOs and TSTs while MoAIWD has currently reorganized their extension
services lo integrate as one stop service under one extension officer 1o cover various issues under the
mandates of MoAIWD.

[Local leadership of SLFs and LFs strengthened]

3,745 certified LEs and 435 certilied SLFs in
the four target districts are fairly confident not
only as technical leaders to demonstrate and
disseminate technologies and technigues but
also as “"Change Agents” for development in
their villages. It is expected that they can be
focal points to introduce and disseminate new
technologies for conserving natural resource

and improving agricultural produoction, therchy

contributing o improvement of fivelihood in

Seh s T . )
_ e . oes as . as T

SLFs and LFs in Mthabarika Village and TSTs and CCOs thew  villages  as  well as  catchment

of Blantyre District management in the Middle Shire River Basin,

In fact, their Jeaderships have been appreciated
by other donors and NGOs for effectively implementing their supports in the post COVAMS

villages as mentioned above.

3-5. Sustainability

For the Project, sustainability can be verified by continuity of the CMFA by the post COVAMS
vitlages. H is expected that the sustainability of the elfects of the Project will be ensured 1o some
extent after the completion of the Project from the aspects ol policy/mstitutional. organizational,

technical and financial. However, there are still some challenges remaining.

(1) Policy /institutiona aspect
There is no change in policy priority on catchment management and environment conservation in the

Shire River Basin and the target four districts,

Under the “National Forest Policy 20167, deforestation and forest degradation controd is aspired
by a holistic approach to sustainabic forest management. The pelicy priority areas, such as

community based forest management, capacity development of the forest sector, and financing

1
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mechanism, will endorse continuity of the CMFA based on the COVAMS approach in the four
target districts.

(2} Organizational aspect

It is expected that the extension mechanism based on the COVAMS approach witl be sustained since
SLFs trained by the Project can continuously play a role as focal point of technical transfer and
backstop for LFs and fetlow {armers. However, there are concerns about how to continuously
motivate them to keep their roles in the villages without further inputs (or training the lellow farmers
after the project completion though they are confident as SLFs or LFs. In addition, LBs can leave
their village as migrating workers to other areas, in particultar in Mwanza District, a border area with
Mozambique. when they face severe food insecurity beeause they heavily depend on subsistence

farming and no other alternative income source besides illegal charcoal prodaction,

On the other hand, posting of the olficers involved in the Project to non-project arcas may promole

dissemination of the CMFA based on the COVAMS approach.

Also, there are concerns aboul sustainability of the coordination mechanisms established by the
Project. At district level, the meetings of CCOs and TSTs will be continued but maybe less
frequently because of the limited mobility without support for maintenance ol the motorhikes and
procurement of fuel by the Project. In addition, it might be more challengeable o sustain the

coordination mechanism at regional level withoult financial support by the Project.

(3) Technical aspect

The key issue to ensure technical sustainability 1s continuity ol activities by SLFs and LFs trained by
the Project. Periodical follow-ups by TSTs and CCOs are essential {for SLFs and LFs, including
technical advice on the ground. Such follow-up activities by TSTs and CCOs can molivate and
encourage them to continue their activitics 1o lechnically support the felfow farmers and (o practice
new lechnologies and technigues for calchment management which can benefit their livelthood. At
the same time, CCOs and TSTs can identify needs of SLFs and LFs to keep or upgrade their

activities.

{4 Financial aspect

The budget sources at any level are very limited and the development budget of Malawi heavily
depend on external sources from the donors and NGOs. Although the counterparl budget to cover the
recurrent costs related to the project activities should have been allocated by the Malawian side, the
very limited amounts were allocated for the first period and no budget was allocated Tor the last
period due to the national budget constraini. Therefore, it is hardly expected to ensure financial

sustainability by the budget sources of Malawi without external sources.




Under such situation, the Project introduced the Lean COVAMS approach which minimizes inputs
for trainings on the ground. It can help 1o reduce a required budget lor dissemination of the CMFA
based on the COVAMS approach. However, the activities can be slowed down and scaled down

without external supports.

Also, the Project made efforts 1o mobilize alternative financial resources, including the Tabaco levy,
the Forest Development and Management Fund (FDMF), the Malawi Social Action Fund (MASAF)
and the Shire River Basin Management Program. For Blantyre District, the safety net budget can be
mobilized for the CFMA. In addition, as higher yield of agricultural production by the improved
contour ridge farming without expensive chemical fertilizer, it is expected that a budget for the
fertilizer subsidy program, which has not been efficiently disbursed, can be allocated 1o other

rograms related catchment management through roliing out of the improved contour ridge farming.
o L= = — (= o

3-6. Conclusion

In the light above, the Project is highly relevant with the National Forest Policy of Malawi and needs
for catchment management of the Middle Shire River Basin and the Japan’s ODA policy for Malawi.
Elfectiveness and efficiency of the Project are high because of the very eflective capacity
development for farmers and broader dissemination of the CMFA technology to the farmer in the
lour target districts with the minimized inputs. Also, the positive impacts, including the Overall Goal
is highty expected 10 be achieved after the project completion though there are some challenges for
sustainability. Therefore, the Project can be evaluated as “highly satislactory™ at the time of terminal

cvaluation.
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4, Recommendations and Lessons Learned

Based on the above evaluation [lindings, the foliowing recommendations are proposed for the
remaining project period as well as for post project period towards the Overall Goal of “Wide
implementation of catchment management through CMFA using the COVAMS approach in the

larget districts™.

4-1, Recommendations
[For the remaining project period]

I)Finalization_and anthorization_of the drafted guidelines for CMFA based on the COVAMS

approach

For ensuring altainment of the Project Purpose. il is inevilable 1o officially authorize the COVAMS
approach guidelines developed by the Project it order 1o broadly use them oa the ground for not
only for dissemination of the CMFA introduced by the Project but also other related activities lor
catchment management in Malawi. It is preferable that the higher rank authorities at the director
level of each counterpart ministry will sign of the preface of the guidelines as an official technical

document.

{For the remaining project period and the post project period
g project | post project |

2) Preparation_of action_plans for the next three vears at district level to mobilize necessary

resenrees for dissemination and upprade the CMFA based on the COVAMS approach

As mentioned above, il is recommended for the Disirict Councils in the four target districts o
prepare their aclion plans for the next three years for dissemination of the CMFA based on the
COVAMS approach (o reach cut other villages and TAs and enhancement of the CMFA in the post
COVAMS villages. The action plans cnable 1o identify not only necessary resources, including
human resource and financial resource and available resources, but also to specify strategies (o
mobilizc external financial resources, Then, annuai activity plan and budgeting can be more

feasible for training and dissemination activities at district level,

ItDesign and ntroduction of monitoring activities to record changes in the sites with CMEFA

based on the COVAMS approach

In order to mohilize necessary resources for the sustainable CMFA based on the COVAMS, it is
inevitable 1o verify and give concrete evidence of elfects of the CMFA introduced by the Project on
catchment management. It is recommended to design and intreduce a simple and feasible monitoring
system o record changes, including forest coverage and soil conservation, on the sites, by fixed
obscrvation by digital photos with geographical information or satellife images. Those records can
bie clear evidences o make stakeholders understand the positive impacis of the CMFA introduced by

the Project in order to facilitate resource mobilization.
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4-2. Lessons Learned
1) Effectiveness and efficiency of capacity development by the COVAMS approach

The COVAMS approach realized effective dissemination of CMFA technologies based on farmer
to farmer technical transfer through the two-year intensive intervention with limited training inputs
which enables to cover more number of villages in a short-run. Also, very simplified, locally
appropriate and applicable techniques using locally available resources are another factor [or
broader dissemination and high adoption rates. While calchment management requires efforts by
the broader areas and long-term efforts, the COVAMS approach can be very efiectively, elliciently
and sustainably address the issues by the community based activities through very effective and

efficient capacity development with broader coverage of arcas in short-term.

2)Coordination mechanisin for efficient implementation of project activities and efficient resource

mobilization based on harmonized planning

Since catchment management covers cross sectoral issues, it is essential to establish coordination
mechanisms at national, regional and district levels for introduction of effective community based
catchment management activities. Such coordination mechanism enables efficient implementation
of project activities and efficient resource mobilization based on harmonized planning fo cover
multi-sectoral efforts although the process of their establishment is quite time consuming.
Therefore, al the project designing stage, stakcholder analysis is inevitable to identify which
organization can be involved in which issues and how and o make necessary implemeniation

arrangements for the both sides of a recipient side and a Japancse side,

3) Necessity of inventories of villages with interventions for necessary follow-ups for the post

project period
Although the Project has brought about great elfects through dissemination of the CMFA based on
the COVAMS approach, it is difficult 1o objectively verily them due to no inventories of the villages
with interventions. It is necessary (o compile inventories of the villages with interventions in order to
come up with necessary follow-ups by the counterparts alter the project completion since the country
like Mataw1 has difficuity to mobilize domestic resource and necessity 1o mobitize external
resources by convincing other donors and NGOs. Also, since the Project aimed at contribuling o
catchment management, it is essential o verify how the CMFA conlribuie (o catchment management.
Therefore, it is preferable lo incorporale a componeat lo make inventories of the villages with
ierventions in order to [ollow them up and to verify impacis of the activilies introduced by the

Project for the goal of catchment management.

(END)
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Project Design Matrix (FDM)

Project fitle: Project for Promoting Catchment Management Activitics in Middle Shire [COVAMS (1}

ANNEX 1

Version 4
Daled 31 Oclober 2017

Impiementation Agency: Departent of Farestry, Ministry of Natural Resources, Energy and Mines,

Btantyre, Balaka, Mwanza, and Neno Districts

Target group-Management staff and extension stafl of the four districts

Period of Project: Five (5) years. April 2014 - March 2018

Project Site: Four {4} districis in Middle Shire (Blantyre, Bataka, Mwanza, Neno)

Narrative Summary

Obiectively Verifiable indicators

Means of Verification

Important Assumstion

Overali Goal

Catchment management through farmers' activilies {CMFA) using
COVAMS approach is widely iinplemented in the target dislricis.

1. CMFA using COVARMS approach is
implemented in at feast two {2) TAs ather

than the taroed districls
2. CMFA using COVAMS is approach

adopted by at least one (1) projec!
funded by other donors in the larget
rlislrirta

1. Budget document in the four districts

2. Project reporls prepared by other
donors. intervievr lo residents

Achievement

Remarks

Project Purncse

CHMFA is inslitutionalized i the target disiricts.

1. The annual plan and the budget
request for CMFA using the COVAMS
approach are prepared and implemented
by the district departments

2. The guidelines for the COVAMS
approach is acknowledged by minisires
"

1-1. Praject reparls prepared by
minisiries. district depariments, donors
and the private sector)

1-2_ interview to the parties concerned
and ragidenie nf tha tamet willanec

2. The guideglines acknowledged

The Govermnment of Matawi maintains
current level of fiscal austenty

Cutputs

1. Promotion for lhe target distnicts and ministnes concemned {o ensure
instilutionalization and budget for COVAMS 5 carried out

2. Capacity for implementing the COVAMS approach by officers of the
targel districts is improved

2. Efiechvaness of the COVARMS approach, both extension method and
exlension subjects, is verified

i-1. The materiais for providing
information meeting the needs of at least
three (3) organizations, including lhe
guidelines for the COVAMS approach,
ars nranarad

1-2. A seminar for information sharing/
PR inwting the private sector vath a stake
in catchmen! management is convened
atimast fwn (21 times

1-3. A fleld wisit inviting participants from
donorf media is organized at feast two {2)
timess

2-1. Training covenag ten (10)
designaled subjects* is carried out at
lgast once

2-2. At least 80% of participants {ulfill the
requireimenls in the post-training
evaluation of the training on CMFA using
the COVARS annroach

2-3. The COVANMS approach is adopled
by al Jeast B0% of the villages (more than

are acknowledaed
2-5. At least 805 of the selecled SLFs

{326 SI.Fs out of 407} are acknovdedged

3-1. At least 80% of the LFs elected by
the fellow farmars carry out minimum of
cne (1} lraining each subject on the

CRFA usinn the COVAMS anoroach**

1-1-1. List of the organizations visited
and explained

1-1-2. Monitoring sheet

1-1-3. Materials prepared

1-1-4 Tha Anidalines

1-2. List of the private seclor, agenda of
the seminars, minutes of the seminars

1-3. Monitoring Sheet

2-1-1 Training report
2-1-2. Annual Aclivily Plan

2-2-1. Training reporl

2-2-2. Evaluation rasuit

2-3-1 Report prepared by the district
departments

286 vilages out of 370 wvillages) within the|2-3-2 #oniloring Shect
! 3 niint Ths
i 2-4. Atleast 80% of the LFs {2.910 LFs |2-4-1. Reporl prepared by the district
/F out of 3,637} elected by fellow farmers  [depariments

2-4-2. Monitorino Sheet
2-5-1 Report prepared by the district

depariments
2-5-2 Monitorina Sheet

3-1. Questionnaire Survey Repor***




4. The commitment of the COVAMS approach among ieaders of att
levels is enhanced

3-2. Allcase 80% of the households in
the wiltages covered by the project
parlicipate the training on the CMFA
using the COVAMS approach carried out
b Fa

3-3. At least 50% of the households in
the villages covared by the project adopt
the CMFA of the respective areas

3-4. The effectiveness of the contour
ridge cultivation as one of the CMFA
technigue using COVMAS approach is
denlified

3-5. The effectiveness of guliy prevenbion
{echmque as one of CMFA technique of
COVAMS anoroach s identified

4-1. A monthly mesting by the CCO* -
TST? is convened regularly by the
iniliatives of the dislrict forestry

4-2. A monihly PW meeling of the target
districts is convened regularly by the
initiatives of the dislrict forestry
departments and other district

clanartmants ranramed

4-3 The field visit inviting minimum of 8
officers of the ministries and distrcis is
organized at least once by the district
ranartmaents

4-4 The visit and explanation to the
arganizations concerned is carred out al
least three {3} times by the inihatives of
officers of ministry and the distract

ronartmante

3-2. Questionnaire Survey Reporl

3-3. Household Questionnaire Survey
Report

3-4-1. Report on soil erosion prevention
by the long-term experls

3-4-2_ Literature Study Report

3-4-3. Working Paper prepared by the
e tenm avnaria

3-5. Working Paper prepared by the long-
term expers

4-1. Momthly Activity Flan

4-2_ Minute of Meeting

4-3. Momitoring Sheel

4-4 15t of the erganizations visited and
explained

Activities

[np

uis

Important Assumptions

Activities for Qutput 1: Promotion for the farget districts and
ministries concerned to ensure institutionalization and budget for

COVAMS carried out
1-1 Lisl the organizations (o promoie CMFA using COVAMS approach

1-2. Prepare a matenal to explain CMFA using COMVAM appreach o
the ornanizalions concerned

1-3. Make the resuit of the vertfication identified by the output 3 inlo lhe
malerials for explanation

i-4, List the names of the private seclor vath a stake i the calchiment
manageiment

1-8. Convene a seninar for informakon shanng mviting the pavate seclor
vath slake in catchment management

1-6. Qrganize a field visit inviting personnel of donors, prvate seclor and
media with stake in calchment managernent

1-7. Revise the guidefines of the COVAMS approach based on the
feadback received through activities 1-5 & 1-6 and follaw procedures for

Yan official aporovals of the ministiies concemed

The Japanese Side

{1} Advisors

-~ Team of advisors headed by Chuef
Advisor”

- Technical areas include Seil Erosion
Condrol. Rural Development, Research,
Training and Extension, Publicity,
Ennitarine and Fualhalinn

{2) Equipment

- Vehicles, Motarcycles, Tramning
Equipment and olher necessary

equismant”
{3} Trainng courses for counterpart

personnel in Japan

The Matawian Side

{1} Human resource for the operalion of
the Project

- Project Director, Reglonat Project
Caoorcinator, Regional Management
Team members, Project Managers in 4
target districls, District Management
Team members, Conservation
Coordinating Officers, Administrative
personnel, Various Supporling Stafi and

IR

{2} Qffice working environment

- Suitable office space wilh necessary
equiprment”

{3) Funds

- Area Stakeholders Panels and willage
heads of pilot TAs agree wath the purpose
of the Project and participate in activities
- Socio-economic and politicat condilions
do not affect adversely 1o aclivities of the
Prowect (shariace of nelred ele )

- Climate conditiens do nof change
drastically.

- Tramed Management staff and Exiension
staff continue their services in Ltheir
respeclive positions




Activities for Output 1: Promotion for the target districts and
ministries concerned to easure institutionalization and budget for
COVANMS carried out

Activities for Qutput 2: Capacity for implementing the COVARMS
approach by officers of the target districts is improved
2-1. Evaluale the ability of implementing the COVARMS approach by the
officers of the district depariments concemed
2-2. Plan training on COVARS approach and project management
2-3. Camy out training on COVAMS approach and project management
2-4. Suppon capaaty development through QJT by the officers of the
district depariments concerned

2-4-1. Expiain lhe COVAMS approach Lo the officers of the district
deparlments concerned

2-4-2 Assist the officers of the distnct departments preparing an annual
activity plan

2-4-3. Assist the officers of the district departments carrying out
activities based on the plan

2-4-4_ Assist the officers of the distnct deparlmenis implement
manitonnq the activilies

2-4-5_Assist the officers of the distnc! depariments reviewing the
annual activities

2-4-6. Assist the officers of the disclict depariments preparing the
quidellines of the COVAMS approach
2-53 Plan the evaluating the officers of the disinct departments on
understandina of CMFA usina COVAMS
2.6. Evaluate the officers of the dislrict departments on understanding of
CMFA using COVAMS

Activities for Output 3: Effectivencss of the COVAMS approach, hoth
extension method and extension subiects, is verified

3-1_ Plan the guestionnaire survey on extension methodology by
COVAMS approach,

3-Z. Carry out the guestionnare survey to collect data according o the
plan

3-3. Prepare the survey report

3-4. {dentify the cost of implementing the COVAMS approach

3-5_ Veniy the roles and the effectiveness of the L.Fs of COVMAS
compared to lhose of LFs emploved by other extension aporoaches
3-6. Prepare a plan {o verify the technologies {o be extended by the
COVAMS approach

3-7. Verify the technolegy according to the plan

3-8. Repoit the results of the verification.

Activities for Output 4 4. The commitment of the COVAMS approach
amona leaders of all levels is enhanced

4-1 Suppon the mtrativas of the distnict forestry deparimants to conven a
requiar meeting of tha CCO* . TST?

4-2 Support the INtatives of the distact foresiry depadments and ofber distret
departments to conven F&t moebing of the taraet distnets

4-3 Support the district departments to organize field vists imiting minsmum of
& officers of the ministries and distncts at leased once

4-4 Support the batives of officers of ministry and the distract departments
1o srganize visns andg explanaton {0 the organizations concemed hstad i the
item T 1 carned ol atfeast three (33 times

The Japanese Side

{4) Funds

- A pan of operation cost

The Malawian Side

- Running expenses necessary for the
implementetion of the Project such as
allowance for GOM project staff, office
mananament roste

- Area Stakehofders Panals and vifage
heads of piot TAs agree with the purpose
of the Project and parlicipale in activities

Pre-conditions

- Collanorating nstitutions (LRCD. DAES. GCD)
are fully suppartve

lssues and countermeasures

Npte:




Mr, Akira SATO Chief Adviser/ Forest Resource Management 2013 April 10 - 2015 October 3 Nil
Mr. Hiroyuki  KANAZAWA Rural Develcpment 2013 April 10 - 2015 Octaober 3 Primela Ltd.
Ms. Satsuki  FUKAI Coordinator/Forest Resource Management 2013 May 27 - 2015 QOctober 17 Nit
(Watershad Management) - : -
[ Shoritarm] =~ S L e b L e A s
D, Kiyoshi MASUD Action Research 2013 May 6 - September 2 OAFIC Co, Lid.
2013 October 1 - 2014 January 29
Dr. Hircaki QKADA Research Design 2013 May 31 - 2013 June 29 Sanyu Consultants INC,
Ms. Etsuko  AKABANE Extension Strategy 2014 June 23 - 2014 December 21 Japan Development Service Co. Ltd
2015 January 9 - 2015 February 23
Mr. Hiroshi  KIKUCHI Extension Material 2015 May 10 - 2015 July 08 CDC Intemational
Assil
Name Name Title/ Experlise ignments —-
From To Days
e, Masato MNr. Masato ONOZAWA Team Leader/ institutionalization 1 2.Feb-16 1-Mar-16 29
17-Apr-16 14-Aug-16 120 o
_ itdanr 12-Feb-17 38
FF-d-17 &0
[ I, - - -
(39-Dee-173 (e
R — e —— R [— I'JC) - -
s, Kikuo M. Kikuo OISHI, PhD Bepety Tem Leader/ Instilutionalization 2 13-Sep-158 22-Sep-15 10
- 2-Nev-15 . |12-Dec-18 414 i
R, Tomoyuki Mr. Tomoyuki SHD Deputy Tem Leader! Inshitutionalization 2 & 3 15-Nov-15 5-Dec-18 21
N i . 30-Apr-16 19-May-16 2
16-0ct-18 13Dec-16 59
TTMar1T 23-ApriT 38 )
- Aug- 17 11-Eep-17 3
Mr. Tokio Mr. Tokic KITAMADO, PhD Extension Technology 1 17-Jan-16 1=War-16 45
i |24-Jana7 a-piar-17 5
%8ap-17 120077 40
s, Naoko 1. Nacko OGAWA Extension Technology 2/ Soil Conservation Technofogy | 10-Sep-15 16-5ep-15 7
77777777 - |rmarE 31-Mar-16 31
- . 7-Jun-16 E-JEI“l:lgx 3z o
. FMar-17 16-Apr-17 45
~ F-Aug-17 H-Sepei7 25
Ms. Mami fits, Mami SATO, PhD. Training Management/ MAE 2-0ct-15 15-Nov-15 45
b 27-tay-16 |26-dun-16 T
13-dan17 19-Feb-17 - 38 u
o B 20037 Fhuge17 45
Mg, Kanae IMis. Kanae TANAKA, J.0. Project Coordinator! Assistant Trainer 1 . 20-Sep-15 26-Nov-15 ... B0
) i 8-Jan-16 1-Mar-16 59 ]
5. Ayumi 145, Ayumi UEMATSU Projest Coordiaj‘alorf Assistant Trainer 1 15-Mar-16 30-Apr-16 48
19-Jut-16 4-Sep-16 48 .
£ir, Kedlaro B Kedarn ASARA Froject Conrhnatart Assictont Trainer T 28007 {2F-fov-17) !,.f,,
A5, Tomoko Ms. Tomoko KIDA Ero;‘ect Coordinatorf Assistant Trainar 2 18-Mar-18 . 14-Apra16 28
30-Sep-16 1-Dec-16 G4
Ms, zumi i»m{'sﬂ.mizumi SHIRAISH! Project Coordinatorf Assistant Trainer 3 31-Aug-16 1-0ct-16 . 42
. 24-Jan-17 2-Apr-17 89
28-Apr-17 . o
1-Sop ¥ 45




Appendix {ll Training for Malawian Counterpart Personne! in Japan and Other Countries

TrainingIndapan™

Rural Community Development by Life

CCO/Senior Community Development

AND!

Officer, Blantyre

Improvement Approach for Africa FY 2014 2014 Jul. 06 - 2014 Aug. 23 |Ms. A. Chagoma Assistant, Blanytre Output 2
Regional Development by Systematic and
Comprehensive Utilization of Forest Resources ) ARPC/Farestry Officer, Regional Forestry
through Forest Certification System and Product FY 2014 2014 Oct .22 - 2014 Nov. 20 |\Mr. G. Kamanga Office South Output 2
Branding
Mr. Gift Rapozo District Commissioner, Mwanza District
Mr. G. Kanyerere Froject Manager/District Foresry Officer,
Biantyre
Capacity Improvement in Operation and Mr. B. Miambo i’ﬂf\zﬁfztaMaﬂageﬂDiStﬁCt Foresry Officer
Maﬁage{nenﬁ of Extansion ;\’Cﬁvity FY 2014 | 2014 Dec. 01 - 2014 Dec. 19 | Output 1 & 2
Mr. C. Masanjala TST/Forest Officer, Blantyre
Mr. E. Kalitsito TST/District Land Resources and
=R Conservation Oficer, Mwanza
TST/L.and Resources and Conservation
Mr. T. Kamera
Qfficer, Blantyre
. T8T/Agricultural Extension and
Mr. M. Dzumani )
Farmer-led Extension Method FY 2014 | 2015 Jan. 13- 2015 Feb. 13 |- Development Coordinator, Neno Output 2
Ms. C. Kalinga CCO/Agricultural Extension and
e Development Officer, Neno
Mr. Gift Rapozo District Commissioner, Mwanza District
Mr. G. Kanyerere Project Manager! District Forestry Officer,
Blantyre
Project M / District Forestry Officer,
Capacity Improvement in Operation and FY 2014 2014 Dec. 01-19 Mr:““B. Mtambo _ Mr\-:{’:le:za PrIRGEI IS PSSty M Output 1 & 2
Management of Extension Activity ' Mr. C. Masanjala TST/ Forest Officer, Blantyre o P
Mr. E. Kalitsin TST/ District Land Resources and
r. & Ral SI____O Conservation Officer, Mwanza
i TST/Land Resources and Conservation
t~ Mr. T. Kamera

e
G

=




Farmer-led Extension Method

FY 2015

Mr. Clecpas Lameck

Agriculture Extension Development

QOutput 2

Resources

through the Sustainable Management of Natural

Energy and Mines

Coordinator/ Mwanza
Mr. Charles Kalemba District Cormmissioner, Blantyre
Ms. Memory Kaleso Montejro jDistrict Commissioner, Neno
Mr. Rodrick Mateauma District Commissioner, Balaka
Chief Policy and Programme Officer,
Mr. Hansford Chitenje Yusuf |Performance Enforcement Department,
the Office of President and Cabinet
Capacity Development ip Opergt.ic?n and FY 2015 2015 Dec. 06- 21 Programme Manager, Blaniyre Agriculture Output 1 & 2
Management for Extension Activities Mr. Martin Kausi Development Department,
) Ministry of Agriculture, Irrigation and Water
Development
Programme Manager, Machinga
. Agriculture Development Department,
Ms. Gertrude Kalinde Thaulo M?nistry of Agricultﬂre, Irrigagon and Water
i Development
zgonrggioar;ig;zﬁz%\;ﬁﬁﬁr‘}?;?;;i(i;ggwers'ty TST/ Assistant Director, Mwanza Forestry
FY 2015 2015 Qct. 12 — Nov. 14 Mr. Drake Chiningwa Department Ministry of Natural Resources |Output 2




Farmer-led Extension Method (Curricutum
Development for Motivating Farmers)

FY 2016

2016 May 01 — Jun. 01

Mr. Maxwell John Moyo

CCOf Agriculture, Balaka Agricultur
Development Department, Ministry of
Agriculture, Irrigation and Water
Development

Output 2

Capacity Development in Operation and
Management for Extension Activities

FY 2016

2016 Sept. 30- Oct. 21

Mr. Baird Simplex Nangwale

Mr. Jafali Chisale

Mr. Aubrey Macheso

Mr. Innoce Wandale

Mr. Kalembwe Devine
Makwati

Mr. Fyson Livison Seyani

PM/ District Forestry Officer, Balaka
Forestry Department, Ministry of Natural
Resources Energy and Mines

TST/ Assistant Community Development
Officer, Balaka, Ministry of Gender
Children Disabitity and Social Welfare
TST/ Forester, Neno Forestry Department,
Ministry of Natural Resources Energy and
Mines )

CCOf Forestry Assistant, Blantyre Forestry
Department, Ministry of Natural Resources
Energy and Mines

CCO/ Forestry Assistant, Blantyre Forestry
Department, Ministry of Natural Resources
Energy and Mines

CCO/ Agriculture Extension Development
Officer, Neno, Department of Agricultural
Extension Services, Ministry of Agriculture,
Irrigation and Water Development

CCO/ Senior Forestry Assistant, Blaka
Forestry Department, Ministry of Natural
Resources Energy and Mines

Output 1 & 2

Promotion of SATOYAMA Initiative: Biodiversity
Conservation and Community Promotion
through the Sustainable Management of Natural
Resources

FY 2016

2016 Qct, 02- Nov. 05

Mr. Emmanuel William
Ngwangwa

District Forestry Officer, Neno, Ministry of
Natural Resources Energy and Mines

Output 1 & 2

Farmer-led Extension Method {Curriculum
Development for Motivating Farmers)
n

FY 2017

2017 May 01 - Jun, 01

Mr. Earnest Samson Nkonya

CCO/ Agriculture, Blantyre Agriculture
Development Department, Ministry of
Agriculture, Irrigation and Water
Development

Qutput 2

Jty

Promotion of SATOYAMA initiative: Biodiversity
Conservation and Community Promotion
through the Sustainable Management of Natural
Resources

FY 2017

2017 Oct. 01 - Nov. 03

Mr. Gregory Mbawala
Kulemeka

District Forestry Officer, Mwanza, Ministry
of Natural Resources Energy and Mines

Output 1 & 2

Third-country Training (Kenya} o o

Regional Training on Adaptation to Climate
Change

FY 2016

2016 Oct. 16 - Nov. 19

Mr. Faraj Kafanikhale

[TSTiForester, Balaka Foresty

Department, Ministry of Natural Resources
Energy and Mines

Output 1 & 2

N

Sl

/\\




Appendix IV Equipment Provided by JICA

Note that all equipent provided were transferred to the Malawian side.

A: Good, B: Passable, C: Out of use

K Copier 2,627,075.00 1 2,627,075.00 [2013. 06. 25 A
2 Computer and printers 830,878.00 5 4,154,390.00 j2013. 07. 30 A
3 Motorbike 1,207,134.08 25 30,178,352.00 {2013. 10. 14 B
4 | 2013 (Laptop computer 755,068.33 3 2,265,208.00 [2013. 11. 18 A
5 AWD pickup USD 25,817 4 USD 103,268.00(2014. 01. 16 Ax3, Cx1
Exchange rate 432 44.611,776.00
6 5014 Laptop computer 538,812.50 2 1,077,625.00 |2014. 11. 18 A
TOTAL 84,914,426.00 MKW
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Appendix V

br. D. Kayambazinthu - |Director of Forestry .|Project Director . |2013. 04 2013. 05
Mr. R. Kabwaza Director of Forestry Project Director 12013, 05 - 2014, 05
Dr. C. Chilima Director of Forestry Project Director 2015. 03 - Present
Mrs. C.M. Chauluka Regional Forestry Officer (S) Regional Project Coordinator 2013. 04 - Present
Mr. U.§5. Mbandambanda |Deputy Programme Manager, Blantyre ADD Deputy Regional Project Coordinator 2013.08 -2014. 10
Mr. S.A.  Kamanga Depuly Programme Manager, Blantyre ADD Deputy Regional Project Coordinator 2014, 11 - Present
Mr. A Benati Deputy Programme Manager, Machinga ADD Deputy Regional Project Coordinator 2013.08-2014. 10
Mr. L Chipeta Deputy Programme Manager, Machinga ADD Deputy Regional Project Coordinator 2015. 01 - Present
Mr. .M, H. Mkwapatira Assistant District Forestry Officer Assistant Regional Project Coordinator (COVAMS approach) 2013. 04 - Present
Mr. G. E. Kamanga Regional Planning Officer (RFO S) Assistant Regional Project Coordinator {(Research Tree) 2013. 08 - Present
Mr. R Kwelepeta Chief Agricultural Extension Officer, Blantyre ADD Assistant Regional Project Coordinator {Extension) 2013. 08 - Present
Mr. P Kabuluzi Chief Agricultural Extension Officer, Machinga ADD Assistant Regional Project Coordinator (Extension) 2013. 08 - 2014, xx
Mr. R, Baluwa Acting Chief Agricultural Extension Officer, Machinga ADD Assistant Regional Project Coordinator (Extension) 2014, xx - 2014. 10
Mr. R, Makungwsa Chief Agricultural Extension Officer, Machinga ADD Assistant Regional Praject Coordinator (Extension} 2014, 11 - 2015. 08
Mr. T. Chigowo Chief Land Resource and Conservation Officer, Blantyre ADD Assistant Regional Project Coordinator (Research Soil) 2013.08-2016

Me. A, Kawejere Chief Land Resource and Conservation Officer, Machinga ADD | Assistant Regional Project Coardinator (Research Sail) 2013.08-2014. 09
Mr. F. Kwezani Senior Land Resource and Conservation Officer, Machinga ADD |Assistant Regional Project Coordinator {Research Soil) 2014, 10 - Present
District Commissioner .

Mr. A Chibwana District commissioner, Blantyre District Coordinator 2013, 04 - 2015, 01
Mr. C. Kalemha District commissioner, Blantyre District Coordinator 2015. 01 - 2016
Mr. B Nkasala District commissioner, Blantyre District Coordinatar 2016. xx - Present
Mr. G Rapozo District commissioner, Mwanza District Coordinator 2013. 04 - 2016

Mr. J. Nguluwe District commissioner, Mwanza District Coordinator 2016: xx - 2017, xx
Mr. H. Gondwe District commissioner, Mwanza Bistrict Coordinator 2017. xx - Present
Mrs. M. K. Monteiro District commissioner, Neno District Coordinator 2013, xx - 2018

Mr. A, Phiri District commissioner, Neno District Coordinator 2016. xx - Present
Mr. L. Nhlane District commissioner, Balaka District Coordinator

Mr. R. Mateauma District commissioner, Balaka District Coordinator 2014. xx - Present
Blantyre District

Mr. P. Kantsitsi Director of Planning and Development District Management Team 2013. 04 - Present
Mr. G. Kanyerere District Forestry Officer District Management Team/Project Manager 2013. 04 - Present
Mr. M. Kamolomo District Agriculture Developent Officer District Management Team 2013. 04 - Present
Ms. J. Bondwe District Community Development Officer District Management Team 2013. 04 - 2017, xx
Mir Kupilingu District Community Development Officer District Management Team 2017, xx - Present
Mr. M. Mbulaje District Environment Officer District Management Team 2013, 04 - Present
Mr. C. Masanjala Assistant District Forestry Officer Techincal Support Team 2013.

04 -2016. 09
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Appendix V

EE gg)

Mr. J.J Chigwiva Senior Forestry Assistant Techincal Support Team |2013. 04 - Present
Mr. M. Simbha District Land Resource and Conservation Officer Techincal Support Team 2013. 04 - 2013. 06
Mr. T. Kamera Assistant District Land Resource and Conservation Offiger Techincal Support Team 2013. 06 - 2016. 12
Mr. C. Mthyoka Asstistant District Land Resource and Conservation Officer Techincal Support Team 2017. 02 - Present
Ms. P. Kadamanja District Land Resource and Conservation Officer Techincal Support Team 2015. 04 - Present
Mr. N. Phiri Agricultural Extension and Development Coordinator Techincal Support Team 2014. 09 - Present
Ms. J. Mutekano Assistant Community Development Officer Techincal Support Team 2013. 04 - Present
Mr. K. Makwati Forestry Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. L Wandale Forestry Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. M. Kavalo Forest Guard Conservation Coordinafing Officer 2014, 04 - Present
Mr. J. Andiwochi Forestry Assistant Conservation Coordinating Officer 2013, xx - Present
Mr. P. Kwachera Agricultural Extension and Development Officer Conservation Coordinating Officer 2013, 05 - 2015, xx
Mr. P Kalua Agricultural Extension and Development Officer Conservation Coordinating Officer 2013.05 - 2014, 08
Mr. E. Nkorya Agricultural Extension and Development Officer Conservation Coordinating Officer 2014. 09 - Present
Mr. C. Yesaya Agricultural Extension and Development Officer Conservation Coordinating Officer 2015, 03 - Present
Ms. A, Chagoma Senior Community Development Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. 1 Qoma Agricultural Extension and Development Officer Conservatton Coordinating Officer 2018, 04 - Present
Mr. Pakundikana Agricultural Extension and Development Officer Conservation Coordinating Officer 2016. 04 - Present
iiwanza District
Mr. E. Chihana Direclor of Planning and Development District Management Team
Mr. B. Mtambo District Forestry Officer District Management Team/Project Manager 2013. 04 - 2016.06
M G Kulemeka District Forestry Officer District Management Team/Project Manager 2016, 07 - Present
Mr. V. Wandale District Agriculture Developent Officer District Management Team 2013. 04 - 2014. 03
Ms. C. Chisenga Acting District Agriculture Developent Officer District Management Team 2014, 03 - 2014, 06
Mr. . E. Mbendera District Agriculture Developent Officer District Management Team 2014, 06 - 2017, xx
Mr Kamawa District Agriculture Developent Officer District Management Team 2017. xx - Present
Mr. P.M. Banda District Community Development Officer District Management Team 2013.04 - 2017, xx
Mr Mponda District Community Development Officer District Management Team 2017. xx - Present
Mr. J. Mwenechanya  |District Environment Officer District Management Team 2013, 10 - Present
Mr.  J. Lichapa District Agriculture Extension Methodology Officer Techincal Support Team 2013.05-2013, 09
Ms. M. Chisale Assistant District Forestry Officer Techincal Support Team 2015, 03 - 2016:xx
Mr. D. Chiningwa Forestry Assistant Techincal Support Team 2013. 09 - Present
Mr. C. Lameck Agricultural Extension and Development Coordinator Techincal Support Team 2013, 09 - 2016.09
Mr. S. Kasambwe Agricultural Extension and Development Coordinator Techincal Support Team 2015. 03 - Present
E.P. Kalitsiro District l.and Resource and Conservation Officer Techincal Support Team 2013. 05 - Present
F. Chaima Assistant Community Development Officer Techincal Support Team 2013. 05 - Present
. L. Fungulari Senior orestry Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. P Chakana Forestry Assistant Conservation Coordinafing Officer 2013.05 - 2013. 09
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Mr. A Benson - Forest Guard Consérvation Coordinating Officer - ~42013.10+ 2016, 12
Mr. F. Banda Forest Guard Conservation Coordinating Officer 2015. 03 - Present
Mr, M. Zulu Agricultural Extension and Development Officer Conservation Coordinating Officer 2013. 05 - Present
Mrs. C. Bingala Agricultural Extension and Development Officer Conservation Coordinating Officer 2014. 03 - Present
Mr. H. Cherani Agricultural Extension and Development Officer Conservation Coordinating Officer 2013, 05 - 2014. 09
Mr. A Phiri Agricultural Extension and Development Officer Conservation Coordinating Officer 2014. 10-2015. 09
Mr. M. Ngondo Agricultural Extension and Development Officer Conservation Coordinating Officer 2015. 03 - Present
Mrs., S. Sodzapanja Assistant Community Development Officer Canservation Coordinating Officer 2013. 05 - Present
Mr. M. Zilambalala Community Development Assistant Conservation Coordinating Officer 2015. 03 - 20186, xx
Mr. C. Kaunda Agricultural Extension and Development Officer Conservation Coordinating Officer 2015. xx - Present
Mr. K Tembo Agricultural Extension and Development Officer Conservation Coordinating Officer 2015. 03 - Present
Mr. | Chilanga Agricultural Extension and Development Officer Conservation Coordinating Officer 2017, 04 - Present
Neno District

Mr. M. Mwakhwawa Director of Planning and Development District Management Team 2013. 04 - 2016. xx
Mr. H. Chitema Director of Planning and Development District Management Team 2016. xx - Present
Mr. E. Ngwangwa District Forestry Officer District Management Team/Project Manager 2013. 04 - Present
Ms. L. Mphande District Agriculture Development Officer District Management Team 2013. 04 - Present
Ms. R. Bvulumende District Community Development Officer District Management Team 2013. 04 - Present
Mr. D. ltimu Acling District Environment Officer/District Fisheries Office District Management Team 2013. 04 - 2014. 09
Mr. H. Bolokonya District Environment Officer District Management Team 2014, 10 - 2016, xx
Mr. D. {timu District Environment Officer District Management Team 2016. xx - Present
Mr. A Macheso Assistant District Forestry Officer Techincal Support Team 2013. 05 - Present
Mr. M, Tandaude Agricultural Extension and Development Officer Techincal Support Team 2013. 05 -2013. 10
Mr. A, Siska Agricultural Extension and Development Coordinator Techincal Support Team 2013. 04 -2013.10
Mr. F. Magodi Assistant District Forestry Officer Techincal Support Team 2016. 12 - Present
Mr. M. Dzumani Agricultural Extension and Development Coordinator Techincal Support Team 2013. 11 - Present
Mr. 8. Mzungu Assistant District Land Resource and Conservation Officer Techincal Support Team 2013. 10 - Present
Mr. D. Ganambali Assistant District Land Resource and Conservation Officer Techincal Support Team 2013, 04 - 2017, 01
Mr. V. Sambuka District Land Resource and Conservation Officer Techincal Support Team 2017. 02 - Present
Mr. B.K. Mangulama Forestry Assistant Caonservation Coordinating Officer 2013. 05 - Present
Mr. F. Lopanda f-orest Guard Conservation Coordinating Officer 2013. 05 - Present
Mr. S. Chapasuka Forest Guard Conservation Coardinating Officer 2015. 07 - Present
Mr. LT, Banda Agricultural Extension and Development Officer Conservation Coordinating Officer 2013. 05 - Present
Mr. E. Baison Agriculfural Extension and Development Officer Conservation Coordinating Officer 2013. 05 - Present
Ms. C. Kalinga Agricultural Extension and Development Officer Conservation Coordinating Officer 2013. 05 - Present
M., T.Y Nathaniel Agricultural Extension and Development Officer Conservation Coordinating Officer 2015, xx - Present
Mr Mchawa Community Development Assistant Conservation Coordinating Officer 2014. 03 - Present
Mr Gazamiyala Forestry Assistant Conservation Coordinating Officer 2016. 10 - Present
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Mr. D Mcheka Farestry Assistant Conservation Coordinating Officer 2016. 09 - Present
Balaka District ‘
Mr. D. Gondwe Director of Planning and Development District Management Team 2013. 04 - 2017, xx
Ms. V Kamasumbi ] ‘ o

: Chirwa Director of Planning and Development District Management Team 2017, xx - Present
Mr. D Zingeni District Agriculture Development Officer District Management Team 2018. xx - Present
Mr K Nguluwe District Community Development Officer District Management Team 2019, xx - Present
Mr. C. Kamwendo District Forestry Officer/District Environment Officer District Management Team/Project Manager 2013. 04 - 2013. 10
Ms. A, Chilingulo District Forestry Officer District Management Team/Project Manager 2013, 04 - 2015..06
Mr. B. Nangwale District Forestry Officer District Management Team 2015. 06 - 2017. 02
Mr. P. Muhosha District Forestry Officer District Management Team 2017. 03 - Present
Mr. W.D. Ndhlovu District Agriculture Developent Officer District Management Team 2013. 04 - 2014, xx
Mr. E. Kadunga District Agriculture Developent Officer District Management Team 2015. 02 - Present
Mr. M. Chirambo District Community Development Officer District Management Team 2013. 04 - Present
Mr. B. Kamanga District Environment Officer District Management Team 2013. 04 - Present
Mr. W.M. Kalipinde Assistant District Forestry Officer Techincal Support Team 2013.08-2015. 06
Mr. G, Kamwaza Agricultural Extension and Development Coordinator Techincal Support Team 2013. 05 - Present
Mr. B. Chimenya Assistant District l.and Resource and Conservation Officer Techincal Support Team 2013.05-2013. 12
Mr. C. Nyirenda District Land Resource and Conservation Officer Techincal Support Team 2013. 05 - Present
Mr.  J. Chisale Senior Community Development Assistant Techincal Support Team 2013. 05 - Present
Mr. P.S.B. Zisiyana Forestry Assistant Conservation Coordinating Officer 2013.05- 2015, 04
Mr. B. Mvula Forestry Assistant Caonservation Coordinating Officer 2015, 05 - Present
Mr. F. Seyani Forestry Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. Z Banda Agricultural Extension and Development Officer Conservation Coordinating Officer 2013. 05 - Present
Mr. R.S. Ndala Agriculiural Extension and Development Officer Conservation Coardinating Officer 2013.05 - 2016
Mr. M. Moyo Agricultural Extension and Development Officer Conservation Coordinating Officer 2014.03 - Present
Ms. R. Mazibuko Senior Community Development Assistant Conservation Coordinating Officer 2013. 05 - Present
Mr. S Maluwa Forestry Assistant Conservation Coordinating Officer 2017. 04 - Present
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Terminal Evaluation Grid (Achievement)

Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study

Evaluation Date: November, 2017

Evaluation Questions

Main ltems

Sub ltems

Basis for Judgment

Data required

Source of Information
(collection method)

Has been the inputs to the
project implemented as
planned?

Has been the inputs from the
Japanese side to the project
implemented as the plan?

Difference between the plan and
actual

Actual inputs

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Has been the inputs from the
Malawian side to the project
implemented as the plan?

Ditto as above

Ditto as above

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Has been the inputs sufficient
to produce the planned
outputs?

Sufficiency of the actual inputs for
the planned outputs

Actual inputs
Actual outputs

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Has been outputs of the
project produced as planned?

Output 1

Promotion for the target districts
and the ministries concerned to
ensure institutionalization and
budget for COVAMS is carried
out

Materials for providing
information meeting the needs of
at least 3 organizations, including
the guidelines for the COVAMS
approach

Implementation of seminars for
information sharing/PR inviting
the private sector at least 2 times
Field visits for donor/media at
least two times

Status of materials
including guidelines
List of organizations
visited and explained
List of seminars held
Record of field visits
conducted

Output 2

Capacity for implementing the
COVAMS approach by officers of
the target districts is improved

Delivery of trainings covering 10
designated subjects at least once
for officers of the target districts
Fulfillment of the requirements by
at least 80% of participants in the
post-training evaluation of the
training on CMFA using the
COVAMS approach

Adoption of the COVAMS
approach by at least 80% of the

Record of trainings
delivered

Proportion of participants
who are in the
post-training and fulfill the
requirements

Proportion of the villages
which are within the TAs
and adopt the COVAMS
approach

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Comments of CPs of GOM,
other donors, local residents,
Japanese experts, JICA officers
in charge, by questionnaire
and/or interview




Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Date: November, 2017

Evaluation Questions

Basis for Judgment

Data required

Main Items Sub Items
villages within the pilot TAs Proportion of the LFs who
Acknowledgement of at least are elected by fellow
80% of the LFs elected by fellow farmers and
farmers acknowledged
Acknowledgement of at least Proportion
80% of the selected SLFs of the SLFs who are
selected and
acknowledged
Output 3 Implementation of at least 1 Information on trainings
Effectiveness of the COVAMS training on each subject of the by LFs such as trainers,
approach, both extension CMFA using the COVAMS data and purposes
method and extension subjects, approach by at least 80% of the List of LFs elected by
is verified LFs elected by fellow farmers fellow farmers
Participation of at least 80% of No. of the households in
the households of the project the project villages of TAs
villages in the training on the No. of the households
CMFA using the COVAMS which participated in the
approach by LFs training
Adoption of the CMFA by at least No. of the households in
50% of the households of the the project villages of TAs
project villages which adopt the CMFA
Identification of the effectiveness Quantitative information
of the contour ridge cultivation on methods such as the
Identification of the effectiveness amount of protected soil,
of the gully prevention technique maize production, the
sand growth of planted
trees, etc.
Output 4 Monthly meeting for the CCO — Record of monthly
The  commitment of the TST by the initiatives of the meeting for the CCO —
COVAMS  approach among district forestry departments TST
leaders of all levels is enhanced Conduct of a monthly PM Record of monthly PM
meeting of the target districts by meeting of the target
the initiatives of the district districts
forestry departments and other Record of field visit held
district departments concerned by the district
At least 1 field visit inviting departments
minimum of 8 officers of the Record of the visit and
ministries and districts by the explanation for
district departments organizations concerned
The visit and explanation to the

Source of Information
(collection method)




Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Date: November, 2017

Evaluation Questions

Main Items

Sub Items

Basis for Judgment

Data required

organizations concerned at least
3 times by the initiatives of
officers of ministries and district
departments

Source of Information
(collection method)

Is the Project Purpose
expected to be achieved by
the completion of the Project?

CMFA is institutionalized in the
target districts

Preparation and implementation
of the annual plan and the
budget request for CMFA using
the COVAMS approach
Acknowledgement of the
guidelines for the COVAMS
approach by ministries
concerned

Status of the annual plan,
the budget request and
the guideline
Acknowledgement of the
guidelines for the
COVAMS approach by
ministries concerned

Ditto as above

Is the overall goal expected
to be achieved?

CMFA using the COVAMS
approach is widely implemented
in the target districts

Implementation of CMFA using
the COVAMS approach in at
least two TAs other than the
target districts

Adaption of CMFA using the
COVAMS approach by at least 1
project funded by other donors in
the target districts

No. of non-target TAs
implementing CMFA using
the COVAMS approach
No. of projects in the
target districts which are
funded by other donors
and adopt CMFA using
the COVAMS approach

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Comments of CPs of GOM,
other donors, local residents,
Japanese experts, JICA officers
in charge, by questionnaire
and/or interview

Reports prepared by other
donors

What are factors affecting
achievement of the outputs
and the project purpose?

Fulfillment of important
assumptions set in the PDM
Other external factors

Information and data on
important assumptions and
other factors

Project Monitoring Sheet by the
Project Team

Data and information provided
by the Project

Self-Evaluation Sheet by the
Japanese experts

Comments of CPs of GOM,
other donors, local residents,
Japanese experts, JICA officers
in charge, by questionnaire
and/or interview




Terminal Evaluation Grid (Five Evaluation Criteria)

Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Data:

Five Evaluation
Criteria

Evaluation Questions

Basis for Judgment

Data required

Source of Information

Main Items Sub Items (collection method)
Relevance Are the project purpose and Consistency with | - The Malawi Growth + Ex-ante evaluation report
Overall goal still consistent with environment and resource| Development Strategy Il |+ The latest government
Malawian development management sector policy| (MDGS II) policies and strategies
policies? of Malawi + The Agriculture Sector related to CMFA
Wide Approach
(2011-2015)
+ The Community
Development Policy
(2012-2017)
Are the project purpose and (Direct Target Groups) Consistency  with  the |- Needs for + Ex-ante evaluation report

Overall goal still consistent with
the development needs of the
target groups and Malawi?

-GOM'’s personnel of the four
districts (MONREM, MAIM,
MOWYCS and MLGRD)

(Indirect Target Groups)

-LFs and SLFs of project sites
in the four districts trained by
GOM personnel

-Farmers of project sites in the
target four districts

development needs

institutionalization of
CMFA for community
vitalization and
afforestation in Middle
Shire

+ Comments by CPs of
GMO, lead farmers, local
famers and other donors
(Questionnaire and/or
interview)

Is the project relevant to the
Japanese ODA policy?

Consistency with Japan’s
ODA policy

+ Priority areas in Japan’s
ODA policy

+ Country Assistance Policy
for Malawi (MOFA)

Effectiveness

Has been the outputs achieved?

Level of achievement of
the planned outputs

(Refer the Achievement
Grid)

(Refer the Achievement
Grid)

Is the Project Purpose expected
to be achieved by the
completion of the Project?

Likelihood of achievement
of the Project Purpose by
the project completion

(Refer the Achievement
Grid)

(Refer the Achievement
Grid)




Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Data:

Five Evaluation
Criteria

Evaluation Questions

Basis for Judgment

Data required

Source of Information

Main Items Sub Items (collection method)
Are the outputs of the Project Contribution ~ of  each|- Level of achievement of |- Project Monitoring Sheets
expected to contribute to output to expected level of| each output by the Project Team
achievement of the Project achievement of the Project | - Likelihood of level of - Self-Evaluation Sheet by
Purpose as planned? Purpose achievement of the the Japanese expert
Project Purpose
Are there any other factors « Fulfillment of important | (Refer the Achievement | (Refer the Achievement Grid
promoting or impeding for assumptions set in the Grid and the | and the Implementation
achievement of the Project PDM Implementation Grid) Grid)
Purpose? + Other external factors
affecting achievement of
the Project Purpose
+ Internal factors affecting
achievement of the
Project Purpose
Efficiency Are the quality, quantity and Are the Japanese experts, * Appropriateness of Records of actual inputs | - Project Monitoring Sheets

timing of the inputs appropriate
for producing the planned
outputs?

trainings in Japan, and
equipment provided by the
Japanese side appropriate?

quantity

+ Appropriateness of
quality

+ Appropriateness of
timing

by the Project Team

+ Self-Evaluation Sheet by
the Japanese Experts

+ Comments by CPs of
GOM and Japanese
Experts

Are the counterpart staff, facility

and budget provided by the
Malawian side appropriate?

Ditto as above

Actual inputs

Ditto as above

Are there any impeding or
facilitating factors in terms of
efficiency?

Constraints and driving
forces for efficiency of the
Project

Utilization of
activities
Data related to important
assumptions for the
outputs

inputs  for

Ditto as above




Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Data:

Five Evaluation

Evaluation Questions

Basis for Judgment

Data required

Source of Information

Criteria Main Items Sub Items (collection method)
Impact Is the overall goal expectedto |Is the overall goal likely to be|Logical adequacy of [ PDM Ver2 and logic|- PDMs
be achieved? achieved as a result of the|casual relationship | model
Prospect of Achieving achievement of the Project|between the  Project
the Overall Goal at the Purpose? Purpose and the overall
time of evaluation goal
Are important assumptions | Fulfilment of important|Information related to|Ditto as above

affecting or expected to affect
the achievement of overall
goals?

assumptions

important assumptions for
the overall goal

Are there any factors impeding
or promoting the achievement
of the overall goal?

Constraints and driving
forces for the achievement
of the overall goal

+ Current status of power
facilities
+ Other donors’ supports

Are there any unexpected
positive / negative impacts?

Are there any other negative or
positive impacts?

Positive or negative
impacts of the Project on
economic, environmental
and other aspects

+ Project Monitoring Sheets
by the Project Team

+ Self-Evaluation Sheet by
the Japanese Experts

+ Comments by CPs of
GOM and Japanese
Experts Ditto as above

Sustainability

(future prospect)

Are the project effects likely to
be sustainable after the
completion of the Project?

Are the project effects likely to
be sustainable from the policy
and institutional aspect?

Institutional policy of
MoNREM for community
vitalization and
afforestation in Middle
Shire

environment and resource
management policy of
MoNREM

* MONREM
+ Japanese Experts

Are the project effects likely to
be sustainable from
organizational aspect?

Organizational and
institutional arrangement
for environment and
resource management of
MoNREM

+ Organizational structure
of MONREM

+ Institutional

organizational
arrangement/system for
CMFA using COVAMS
approach

and

* MONREM

- Japanese Experts

+ Other donors supporting
river basin management

Are the project effects likely to
be sustainable from technical

Technical capacity of
MoNREM'’s personnel

and the
level of

+ The number
technical

Ditto as above




Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Data:

Five Evaluation
Criteria

Evaluation Questions

Main Items

Sub Items

Basis for Judgment

Data required

Source of Information
(collection method)

aspects

trained by the Project

MoNREM’'s  personnel
trained by the Project

Are the project effects likely to
be sustainable from financial
aspects?

Availability of financial
sources for continuous
environment and resource
management of MONREM

- Budget for trainings for

MoNREM'’s personnel

Ditto as above

Are there any other factors

which are likely to increase or
decrease sustainability of the

project effects?

Constraints and driving
forces for sustainability of
the project effects

Ditto as above




Terminal Evaluation Grid (Implementation Process)

Promoting Catchment Management Activities in Middle Shire

Terminal Evaluation Study
Evaluation Date:

Evaluation Questions

Main Items

Sub Items

Basis for Judgment

Data required

Source of Information
(collection method)

Were the project activities
implemented as planned?

Difference between plan and
actual implementation

+ Records of
implemented activities
- PDM and PO

+ Ex-ante evaluation report

+ Minutes of Meeting of JCCs

- Comments of CPs of GOM, Japanese
experts, JICA officers in charge, by
guestionnaire and/or interview

- Project Monitoring Sheet by the Project

- Data and information provided by the
Project

Was the approach of technical
transfer appropriate?

Analysis on approach to
prepare materials including
guidelines and establish
hierarchical training system to
institutionalize CMFA using the
COVAM approach for widely
implementing the COVAM
approach in Malawi

+ Records of
implemented activities

+ Minutes of Meeting of JCCs

- Project Monitoring Sheet by the Project

+ Comments of CPs of GOM, Japanese
experts, JICA officers in charge, by
questionnaire and/or interview

How has been the
implementation structure
functioned for the progress of
the project?

+ Roles and responsibilities to
be taken by Malawi side

+ Role and responsibilities to
be taken by Japanese
experts

+ Ownership of the Malawi side
for the project
implementation

+ Communication among the
Malawi side, Japanese
experts and JICA, including
function of JCCs

+ Records of
implemented activities
+ PO

+ Minutes of Meeting of JCCs

- Comments of CPs of GOM, Japanese
experts, JICA officers in charge, by
guestionnaire and/or interview

+ Project Monitoring Sheet by the Project

+ Data and information provided by the
Project

Were there any factors
affecting the progress of the
Project?

Were there any negative factors
impeding the project
implementation?

Any specific problems and
constraints causing delays

Ditto as above

Were there any positive factors
promoting the project progress?

Any specific issues which
contributed to the project
progress

Ditto as above
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