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I. Outline of the Project

Country: The Demosratic Republic of Timor- | Project title:

Les
Issue/Sector: Natural Resource Consevation | Cooperation scheme: Technical Cooperation
Division in charge: Natural Environment Total cost: 409,107Thousand JPY

Team 1, Forestry and Nature Conservation
Group, Global Environment Department

Period of (R/D) February 25th, 2013 Partner Country’s Implementing Organization:
Cooperation | June 2013 to Nobenber 2016. | Oromia Bureau of Agriculture and Natural
(R/D) May 30th, 2016 Resources (OBANR)

Extended to March 2018 Supporting Organization in Japan: IC Net Limited

Related Cooperation:

1. Background of the Project

The Federal Democratic Republic of Ethiopia is a country where the agricultural sector accounts
for approximately 40% of the GDP and more than 80% of the population (84.7 million in 2011)
are farmers. Furthermore, in the semi-arid area, which constitutes nearly 20% of the country,
inappropriate agricultural methods, etc. have led to major soil erosion. To address this situation,
many international agencies, bilateral government organizations and non-governmental
organizations are providing support for agricultural and rural development that minimizes soil
erosion and improves agricultural productivity.

The Oromia Region has the largest population (29.5 million) and area (353,000 km?) in Ethiopia,
and the Rift Valley, spreading from the Oromia Region to the southern area of Ethiopia, is a typical
semi-arid land. Scattered communal lands are being denuded by the felling of trees, followed by the
rain-washing a large amount of soil away. Meanwhile, on the farmlands, although cereals such as
teff (a gramineous crop) and wheat are mainly cultivated, productivity is low because proper
cultivation techniques have not been disseminated. Therefore, the region needs to implement
sustainable natural resource management that achieves both soil conservation and improvement in
agricultural productivity.

Against this background, in August 2010, the Ethiopian government made a request to the
Japanese government for a technical cooperation project on natural resource management and
livelihood improvement through the Farmer Field Schools (FFS) — a method for disseminating
techniques — in the semi-arid area of the Oromia Region. After Japanese Government agreed to
Ethiopia’s request, JICA conducted a survey in Liben-Chukala District, in the East Shewa Zone,
based on which, the detailed planning survey team was dispatched in November 2012. It was decided
that a technical cooperative project named the “Sustainable Natural Resources Management Project
through the Farmer Field School (FFS) in the Oromia Rift Valley Region” (hereafter referred to as
“the Project”) be carried out.

2. Project Overview
(1) Overall Goal:

A policy towards sustainable natural resource management in semi-arid area of Oromia Region
is strengthened.

(2) Project Purpose

Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama district of East Shewa
Zone in the semi-arid area of Oromia Region to promote sustainable natural resource management
including agroforestry and soil conservation measures through FFS is strengthened, and their
experiences are shared with other areas of Oromia Region.




(3) Outputs
Outout 1: By introducing FFS on farmland, FFS graduates’ productivity is improved through
agroforestry practices learnt in the course of FFS

Output 2: By introducing FFS and other demonstration practices on communal land, natural
resources of the target communal lands in the target districts are improved through soil
conservation practices learnt in the course of FFS.

Output 3: Output 1 and Output 2 are reflected to the specific plan/guideline on natural resource
management of the target districts.

Output 4: The Project’s outcomes and lessons learnt are shared with the Oromia Regional
Government, other zones/ districts and related programs through workshop(s) and/ or
seminar(s).

Output 5: Based on the result of Output 1 and Output 2 in the three target districts in East Shewa
Zone, pre-scale up of natural resource management through FFS are implemented
outside of East Shewa Zone of Oromia Region.

(4) Inputs (at the time of the terminal evaluation study)
Japanese side:

- Short-term Experts: 7 persons
Team leader/Natural resource management, Sub-leader/Agroforestry/FFS (Extension
method), FFS (Application techniques 1 and 2), Training management

- Training in Japan: 5 persons, Training in the third country: 3 persons, Study visit in the
third countries: 16 persons

- Equipment: 8.8 Million Yen (estimated up to March 2018) including bicycles)

- Local cost: 132.9 Million Yen

- Building at Liben Chukala District Office: 311.4 thoudand ETB

- Vehicle: 58,782 US$ for 2 units

Ethiopean Side:
- Counterpart: 20 persons
- Land and Facilities: Office (OBANR)/meeting space/training venues for trainings

(5) Beneficiaries
Direct beneficiaries: Staff of Oromia Bureau of Agriculture at regional, zonal, and district
levels; local people in the target area

I1. Evaluation Team

Members of Evaluation | Leader: Kanako ADACHI (Ms.)
Team Senior Director, Natural Environment Team 2, Forestry and Nature
Conservation Group, Global Environment Department, JICA

Cooperation Planning: Emi TESHIMA (Ms.)

Special Advisor, Natural Environment Team 2, Forestry and Nature
Conservation Group, Global Environment Department, JICA

Tomoo MOCHIDA (Mr.) Evaluation Analysis OPMAC Corporation

Evaluation Analysis: Tomoo MOCHIDA (Mr.)
Managing Director, OPMAC Corporation

Period of Evaluation 7/8/2017~ 27/8/2017 | Type of Evaluation: Terminal evaluation




II1. Results of Evaluation

3-1 Confirmation of Results
As a whole, inputs from both Japanese and Ethiopian sides have been provided as planned.

1) Achievement of Outputs

Outout 1: Some of indicators (Indicator 1-1: the actual number of FFS group trained was 71
against planned 100 and Indicator 1-2: the average graduation rate of participants was
54.1% agaist planned 70% or more) were yet to be achieved while others such as
Indicator 1-5 exceeded the target (the number of seedlings planted was 661 per group
against planned 400). The prospect of Output 1 being fully achieved remains to be
seen at the time of the terminal evaluation in August 2017. It is noted that improvement
could be seen in FFS graduates’ productivity.

Output 2: Based on the above results, the achievement level of Output 2 was limited although
Indicators 2-1, 2-2 and 2-5 have been fully achieved. The reason why FFS could not
produce the expected results seemed due to the nature of collective user
rights/management of communal lands (for example, the maximum number of
participants in one FFS group is set at 32 persons at one time while the number of
cooperative members in a forest cooperative that manages communal lands concerned
is more that 32.), harsh environment like droughts affected by El Nino, and
unfavourable land conditions for tree plantations where the survival rate of seedlings
was low.

Output 3: Liben Chukala, Bora and Adama district offices incorporated scale-up plans of FFS
activities in their district plans for 2016/2017 although these plans were not
implemented due to budget shortages at the three districts. One of the districts planned
and actualized seedling production by graduates of FFS groups. It was found that
Output 3 was achieved in these three (3) districts.

Output 4: Outcomes and lessons learnt from the Project were shred with the Oromia Regional
Government and other zones were shared through workshops, seminars, documents
and so on. It was found that Output 4 was achieved.

Output 5: 16 FFS group activities are being facilitated in the four districts in West Arsi and West
Hararge Zones. OBANR prepared a scale-up plan in January 2017. It was found that
Output 5 was achieved.

2) Prospect for achieving the Project Purpose

Based on the above results, it is expected that the Project Purpose will be largely achieved by
the end of the Project period. Status of the budgetary appropriation for implementation of FFS needs
to be followed up.

3) Prospect for achieving the Overall Goal

The future achievement of the Overall Goal will be assessed by examining whether or not the
regional government has incorporated the FFS activities in its Annual Plan 2018/2019 after the
Project completion.

3-2 Summary of Evaluation Results
(1) Relevance
The relevance of the Project is high.
1) Consistency with the development policy of Ethiopia
The Project is consistent with:
- Growth and Transformation Plan II (GTP II) (2015/16-2019/20), National Planning
Commission, 2016




- Ethiopia’s agricultural sector policy and investment framework (PIF) 2010 — 2020,
Ministry of Agriculture and Rural Development, Federal Democratic Republic of
Ethiopia, 2010

- Agricultural Extension Strategy of Ethiopia (Draft), Ministry of Agriculture and Natural
Resources, 2017

2) Development needs of Ethiopia
The Project has met the needs of the target group in terms of:
- Provision of complementary extension tools for the existing extension system;
- Promotion of participatory community-based natural conservation
- Provision of equal opportunities of participation to both female and male
- Provision of training opportunities to acquire new knowledge, technologies and skills for
productivity increase in agriculture and forestry

3) Consistency with the Japan’s ODA policy
The Project is in line with Japanese ODA policies:
- Country assistant policy to Ethiopia, April 2012
- Japanese Aid Policy to Ethiopia, Embassy of Japan in Ethiopia, October 2013
- Japan’s ODA to Ethiopia: rolling plan in June 2013

4) Appropriateness of Project design and approach
The Project design and approach have been found appropriate in terms of the following aspects:

- Introduction of the FFS approach for effective natural resource management as it is
characterized with a participatory, discovery-based and learning-by-doing education
approach to develop capacity of farmers;

- Promotion of utilization of farmer facilitators who reside in localities for a long time and
know means of communications with other farmers in the communities;

- Gradual and phased deployment of the Project activities by changing the level of
development interventions, including the amount of inputs, in promoting the FFS
approach from the initial two (2) districts (Liben Chukala and Bora) in East Shewa zone
to Adama district in the same zone, then to four districts outside East Shewa zone (West
Arsi and West Hararge zones);

- Gradual approach to involve extension offices at the level of zonal and regional offices in
the Project;

- Gradual approach to convince government high-ranking officials of effectiveness of the
FFS approach with a strategic use of study tours in the third countries and workshops;

- Use of Farmer Training Centers (FTC), which is an institution of the existing extension
system, for implementation of FFS activities in some cases;

- Collaboration with another JICA assisted technical cooperation project, which had started
earlier and already introduced the FFS approach, for exchange visits and utilization of
trainers, etc.;

- Collaboration with FAO for utilization of FAO FFS experts from the third counties, etc.

However, it is difficult to apply the FFS approach in communal lands for groups like forest
cooperatives and/or watershed management cooperatives, which consist of a large number of
members, due to issues over the collective ownership of communal lands, etc.

(2) Effectiveness
The effectiveness of the Project is prospected to be relatively high.

1) Possibility of realizing the Project Purpose

Good progress has been observed in achieving the Outputs and the Project Purpose although
achievement level of Output 2 was found limited due to the nature of collective user
right/management of communal lands, harsh environment like droughts due to El Nino, and




unfavourable land conditions for tree plantations where the survival rate of seedlings was low.

2) Constraints possibly foreseen in achieving the Project Purpose

Although no major constraints are foreseen, there is a possibility that the FFS plan and
supplementary budgets will not be prepared and incorporated into the District Annual Plan in
2017/2018 because of insufficient understandings on the FFS approach at the management level
of the target district offices. It is important for OBANR to conduct frequent induction seminars
to newly assigned zonal and district officials for planning and implementation of the continuous
FFS activities with the adequate allocation of budgets.

(3) Efficiency

It is considered that efficiency is high.

Except for Output 2, the extent of achievements of Outputs is more or less good. The
appropriateness of natural resource management through FFS in communal lands remains to be seen.
Major inappropriateness has not been observed on kinds of equipment, their quantities and timing
of supply in order to realize Outputs except: 1) the late completion of a building with an office and
a meeting room at Liben Chukala District Office due to prolonged procurement procedures, etc. and
2) the late delivery of motorbikes due to complicated registration procedures. Ethiopia experienced
impacts of El Nino-related drought in 2015, which affected the level of participation of farmers in
FFS activities and seedling productions at nurseries, especially at Adama district

(4) Impact
1) Possibility to realize the Overall Goal
The Overall Goal is likely to be achieved if the high-ranking officials of OBANR and Oromia
regional government are convinced of effectiveness of the FFS approach.

2) Positive and Negative Effects of the Project
The following effects of the Project have been observed mainly on capacity development aspects
of FFS participants and community members such as changes in their behaviours and mind-sets.

Positive Effects

- Increased awareness of the FFS participants towards natural resource management as they
started producing seedlings from tree seeds

- Increased communication and collaboration of male and female in farming activities, etc.

- Recognition of importance of inclusive development in a community by some farmer
facilitators

- Recognition of importance of equal rights of women and men and time management by some
farmers

- Diversification of sources of nutritious foods by introducing vegetables and fruit trees

- Increased opportunities of earning cash income by selling products from homesteads

- Discovery, experiments and dissemination of indigenous knowledge to deal with plant
diseases and pests

- Dissemination of technologies to neighbours by FFS participants

(5) Sustainability
The sustainability of the Project in terms of policy and institutional, organizational, financial
and technical aspects depends largely on the direction laid out by OBANR as follows.

1) Policy and institutional aspects

- OBANR has already indicated their direction in regard to FFS as a complementary approach
to the existing extension system.

- With the approval of “Farmer Field School Based Extension System Plan for scaling up”,
an issuance of a practical instruction by the regional government will be needed. The
practical instruction is supposed to elaborate on the implementation of the FFS approach
being supported with the adequate allocation of budgets.




In the Agricultural Extension Strategy of Ethiopia drafted in 2017, the Ministry of
Agriculture and Natural Resources refers to the FFS as one of the group approaches to
provide extension services. The strategy also discusses the necessity to put appropriate
incentives to be in place in order to compensate village-level development promoters such
a as farmer facilitators for their provided service.

2) Organizational aspect

A considerable number of resources have been mobilized under the existing extension
system in Ethiopia: about 12,500 FTCs exist throughout the country with more than 70,000
Development Agents being deployed for extension works. FFS approach is expected to play
a complementary role of the existing extension system.

Farmer facilitators are expected to play a crucial role when FFS is expanded across Oromia
region. However, the direction to institutionalize farmer facilitators under the existing
extension system is yet to be seen.

3) Financial aspect

The current level of budget allocation for scaling-up of FFS in adjacent zones is not deemed
sufficient to implement FFS. With the approval of the “Farmer Field School Based Extension
System Plan for scaling up” and incorporation of FFS in the annual plan, regional and district
offices need to make further efforts in allocating adequate amounts of budgets for FFS
activities. The allocation of adequate budgets should be accompanied with appropriate
procurement and delivery systems, which will be indispensable for a timely implementation
of FFS activities.

4) Technical aspect

It is expected that highly committed CPs to the Project, who had comprehensive and deep
understandings on the FFS approach, continue to be involved in scale-up activities of the
approach.

A number of master trainers has been trained although it is considered that the number needs
to be gradually increased in order to cope with scaling-up of the FFS approach across the
region.

Regional coordinators in charge of FFS have been assigned at OBANR and are scheduled
to participate in the on-going Training of Master Trainers from the later part of 2017.
Various manuals have been drafted for future reference of facilitators and concerned
personnel.

Mobilization of backstoppers will be deemed increasingly important from now on in order
to ensure the quality of FFS activities.

3-3 Factors that promoted realization of effects

(1) Factors concerning to Planning
Not in particular

(2) Factors concerning to the Implementation Process
The Project has the following contributing factors.

1)
2)

3)
4)

3)
6)

7)
8)

Good relationship and communication between Ethiopian CPs and JICA experts

Assignment of highly committed CPs to the Project, who had comprehensive and deep
understandings on the FFS approach and then, made great efforts to promote the Project
Good understandings of management at the district offices

Assignment of coordinators at zonal and district offices and their participation in coordinator
trainings and meetings

Involvement of extension offices at the level of zonal and regional offices during the pre-scale
up phase

Training of DA and DA supervisors at the same time

Encouragement of competitions among participating districts

Collaboration with FAO in Ethiopia for promotion of the FFS approach

Vi




3-4 Factors that impeded realization of effects
(1) Factors concerning to Planning
Not in particular

(2) Factors concerning to the Implementation Process

1) A clear instruction to promote natural resource management through FFS has not been issued
to district offices by the regional government

2) Frequent and sudden transfer or leave of DA facilitators (Due to a transfer or long absence of
DA facilitators in the middle of FFS activities, some FFS groups had to suspend their
operations. In other cases, the quality of FFS activities were suffered. This resulted in the less
number of farmer facilitators being qualified.)

3) Frequent transfer of management personnel of FFS activities at all the levels of the
governments (For example, a transfer of team leaders and/or experts at a district level largely
affected the quality of FFS activities because these personnel are supposed to manage DAs
and DA supervisors, who needed to attend monthly meetings to update current activities and
plan activities in the following month. Because of this reason, frequent transfer of
management personnel also led to the less number of farmer facilitators being qualified.)

4) Difficulties on benefit-sharing of products and rights of use in communal lands when the
number of community members benefiting from communal lands exceeds the number of FFS
group members that plan to utilize the communal lands concerned.

5) Limited access to water in nurseries during a dry season

6) Disasters such as floods and droughts

3-5. Conclusion

Although targets of some indicators had not been achieved at the time of the terminal evaluation,
the Project Purpose is likely to be achieved. FFS is evaluated as an effective approach for sustainable
natural resource management and expected to be expanded throughout Oromia region and other
areas.

3-6 Recommendations
(1) Recommendations of actions before the end of the Project
1) Formulation of an action plan for scaling up
2) Holding monthly meetings
3) Building FFS monitoring and evaluation system incorporated into the existing monitoring
system
4) Promotion of FFS
5) Securing budget
6) Monitoring and supervising FFS preparation and implementation process

(2) Recommendations for the actions after the Project
1) Strategical scaling up of FFS
2) Building a training system for FFS
3) Institutionalization of farmer facilitators
4) Examination of appropriate methods for natural resource management at communal lands

3-7 Lessons and Learned

1) Expansion of FFS based on its features

2) Consideration of gender trough FFS

3) Adoption of a phased gradual approach to introduce a new method with a specific objective
(FFS with a natural resourcemanagement) to a government that has an existing method and
an institution.

4) Cooporation with relevant donors

5) Consideration of rights to use community Inds

6) Clarification of indicators in PDM

Vil
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Zonal Office
Mr. Muhammed Kassim Wado Former NR Team Leader of East Shewa Zonal Office
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3. Scale up plan of natural resource management through FSS approach in Oromia Region is

elaborated and implemented by OBA based on experience through the project
implementation and pre-scale up. (A 2 X 7MIZT FFS Zl U= BAREIREBL DO R 7
=Ty THEN, TaYes NOEfiL TV AT —AT v T ki U T R A
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CEE)
1-1 Identify target sub-villages

1-2 Conduct baseline survey
1-3 Conduct facilitator trainings including supplementary technical trainings
1-4 Promote agroforestry in farmland through FFS

1-4-1 Formulate farmers’ groups for FFS



1-4-2 Select learning enterprises
1-4-3  Implement FFS sessions
1-4-4  Conduct participatory monitoring and evaluation
1-5 Pepare/ revise training materials
1-6 Conduct farmer facilitator trainings
1-7 Conduct backstopper trainings
1-8 Conduct master trainer trainings
1-9 Conduct experience-sharing workshop(s)

1-10 Conduct impact assessment

[fat%]
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CEED)
2-1 Conduct a survey and identify/formulate potential target groups and for specifying
demonstration practices for soil conservation
2-2 Conduct baseline survey
2-3 (Conduct facilitator trainings including supplementary technical trainings)
2-4 Promote soil conservation measures and other demonstration practices in the target
communal lands
2-4-1 Identify FFS members
2-4-2 Select learning enterprises
2-4-3 Implement FFS sessions and demonstration practices
2-4-4  Conduct participatory monitoring and evaluation
2-5 (Prepare/ revise training materials)
2-6 (Conduct farmer facilitator trainings)
2-7 (Conduct back stopper trainings)
2-8 (Conduct master trainer trainings)
2-9 (Conduct experience-sharing workshop(s))
2-10 (Conduct impact assessment)
*Note: Activity 2-3 and from Activities 2-5 through 2-10 are jointly conducted with the

relevant activities for Output 1.
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CEED)
3-1 Conduct regular joint monitoring
3-2 Conduct workshop(s) to discuss policy options on sustainable natural resource
management

3-3 Prepare recommendations for sustainable policy options
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CRu)
4-1 Prepare promotion media (incl. training materials)
4-2 Conduct cross visits with other related programmes
4-3 Conduct joint workshop(s) with other programmes, etc.

4-4 Prepare project report(s) (incl. outcomes and lessons learnt)
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5-1 Prepare and implement agroforestry through FFS outside of East Shewa Zone

5.1.1 Develop pre-scale up plan
5.1.2  Select zones and districts for pre-scale up

5.1.3 Conduct facilitator trainings



5.1.4 Promote agroforestry through FFS in the target pre-scale up districts

5-2 Develop a report of pre-scale up and recommendations for scale up

[+51%]
5-1 Additional 4 districts outside of East Shewa Zone introduce natural resource management
through FFS approach during pre-scale up stage.
5-2 Lesson learned through the pre-scale up is compiled as recommendations for scale up of

natural resource management through FFS approach.

() #A
H AN -
HAZFIGE :
AANEMFIRE : B5HME 7 A
TR/ FARETRE B, RleRE/7 7 a7+ LA N U —/FFS (& Fi%). FFS G Hf
1, 2), WHEER
BeaRHEE
Bepr i G - BiE, HE EEE. 47 0 AR, GEF88 H M
HHE
AFWHE - 5 N, & =EUHE 3 A, B EE 16 A
BIHIEEE
HBHERE - AFH133.0 55 M
JICA =FF 7 5kt - &% (311 T ETB)., ®Hilj2 & (59 F USS)

TTFAETREA
Iy H—— FDOEE :

TuaYxl N4 LI H— TVl herx—Yy— MR B a—TF ¢ x—H
—. 1IN 20 A
it - HERR

BUEAN—2Z (OBANR N), =i, —iHESS O

(3) IR &ALt
1) ARSI
o XREEDD IR - WIIN R HLILD L O IT, RGUEMERIC KT LT
B - FENREZ oI L E TR Z®RET S,

2) FREEERL D T2 DA IR
o HSRFEROBHAERIL, [REMH (iR TIEo%) N7 ey=r FoJ
\ZA DL RITI 2\,
3) 7uy = hEIEEROD D DINRSA
«  Tuvxl NTHHEZ ST 7 BAREIRBRTR & LEROFE | A5



K BB (DA supervisor) . AI¥&BA% S LB (DA) O < MELEH X & 72
S0 B L7ZD Lew,
« A a ITMOIBLRIUS IR AL 20,

4) AL EEEZERL D T2 8 DI
. OBA W7 v ¥ = MERZBEUNIFHN L, BhEBORIC KT %,
. v I 7INCET L BEEBGR IR AR AR 720,
. OBA 78 FFS %1 U7z HRERE LIRS mV 3 2w b A v R &Ry
T %,



FH2w  FHhO Sk

2—1 FHEREDAE
AH T WAL, T JICA MM A A KT 4> & 14 (201045 6 A) ). [TIICA
FEIMTA KT 42 Q0145 ) 12K, eyl b YA 7 wxT A b
DO—E & L CHEM ST,

2—2 HREFE-EEB
() 7av=r hOEKE

Tae s NOEFET BARE. e ey FAER O BREOKEEIZOWT,
PDM (2 & 2 FE1E 2 H\ T2 D ERCIR L (L T2ITERAIAR) ZRER LT,

) Efi7 A

IuYx7 hOFEMT v AL, EIFBEOE, BREROaa=r—va v E
=R Y T R RBLSICEESE Ta Y FREUNSGEE SN E I IO R
AEE NI, SHIC, FEMT BB AORKRGEZ LD, 7r Y= 7 N OBRAEBUAR D BRREA
PR ZER 2 Al U7,
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HH E&E

=24 TuY=7bOBIELTWDER (T ey =/ s AR B B AR) 2352488 O=—XIZHELTWD
73, RTESCBRED MR R LU Tl et Gettifid B AU OBER L DB EMEITH D0, T o=y
FOEENE - 7 =TI YD, ARVE & THD ODA TEIMET DU ENHDRE L -T2 )
7Y = hOIE Y - EE | AR

AN TaY eV bDERIZEY | L BB LI ~OEREDBET-HEITNDDN (HDWITHTHE

B0 Z RO AR,
=R FIZFuT 2/ DI R ORROBRICE AL, BIENEDTEHSNTOD2 (HDHWEEh
2703) RO AL

A2 7h | TV bOEREICIVLTEHEND ., LV EBA - BR800 o K R AR, OB,
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2—2—1 REFZE

AHET R Tk, PRI, 2016 4E 3 HIZiEk Sy =2 b - TH A -
~ Vv 72 (PDM) 726TNT 2016 4F 8 HIZIER SN2 WETHROTEEFHE K (Plan of
Operation : PO) & #fAli O~ & L CHEM L, =F A ETHIA 7 o #—s3— | (LT, C/P).,
ZOMOE, B - BREIRFGEITOBGRE K OIICA FMZE, iRz BRI L TE
2R - /A U F Ea—fi&z2l U CERNEEZIT- T2,

AFHHFHA Tl AFE T, FRROFEIC LY EEMB L OERNRT —4 - [FROIUE

{ToT,
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e WU E—NR— b FBIOHARAEMERE 70V 27 FERE~OEREICKE S A
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—, ¥ &8 DA, BR77v U T7r—4%— BR, BAANEMEREOTa =7 Fo
BARE)

2—2—2 FRAEERE
ARFAEIL, LLTOFNAIC L > THME L7,

(1) PDM BXO PO [TREND T Y =7 FOFHEOEBIROBIE, ZOWBRT, 7
nYx/ NOFEREEFEMT v A EMR L, BENICIE, ERENUTO B0 T
HD,

1) 7uv=s hOFERE
TrY e/ MOEFKIZONT, A, R, TrY s FEELD AL AEEDOR
HEIZDWT, PDM IZH 2 FEHE %2 I ZF OFERCIRIL (F 72132k A A&) % HERS
L7,

2) FEhi 7 vt A
TaYvel NOFEMT o AIONT, HIFBEREO L, BEREROa I 2=
—Yary, F=FVUUE FEARBRICESE, Yo s MAEUNICER X
NTZME IO ERMIE LT, SHIZ, Efi A DRKRIECEY, 7oy
~ ONRIEBUNR D HIREER, PREFZER 2 HhH L7z,

Q) FHESHEBEIZED T Y2 NOGHT
(3) Tuv=l METHOIEENIIR DS OIERK
4) HRRE~OHEF OE L
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Wm3E  SuYsl NOEELBR

3—1 PDMOZE
PDM ZLLFO LBV EFRINTE T,

1) a7 MNIMOER

Yyoray ey MIRIZ2013 46 A5 2016 4 12 HETO 34ERTHY , KAF¥E
WKL 2013 4 6 A225 2015 422 H £ TORIM & 201543 A5 2016 4F 12 H £ TOH
o 2 T 5Tz,

FEHIZF OB RLE S, BHICHOWT 201543 A0S 2018 423 HETL, IR
=i,

2) TEEBOLHE
(@ 1FROIEE
1 FEROTEENL, LTO LBV EE I,
- HHEHTT LT a v ORRETRD FES SV — T OEE
- ATy FOBRZRE L7 — AT << 3o 1y MEo@Em R =
T 2 < E)
- R > % — (Farmer Training Centre : FTC) D& H
- BERE T 7T Kb OTRAZTER Uiz FFS ORI E i
- FFS OFEMit A 7 () % 142000 1 B IR

(b) 2 FEROIEE)
- T A= T y FIEEBOEN
- OBANR OM L~ )LD AlTF— 2L (Regional level Technical Team of OBANR) |
& % “Farmer Field School Based Extension System Plan for scaling up” D {ERHE{i
(2017 %1 H)

3) HROEHE

- RE3IOEE
[ £ % Ri]

Output 1 and Output 2 are reflected to the specific policy/guideline on natural resource
management of the target districts. (PDM Ver0)

[Z5#%]
Output 1 and Output 2 are reflected to the specific_plan/guideline on natural resource
management of the target districts. (PDM Verl)

- RRE S OB
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Based on the result of Output 1 and Output 2 in the three target districts in East Shewa Zone,
pre-scale up of natural resource management through FFS are implemented outside of East

Shewa Zone of Oromia Region.

4 Tovzl NAEOEH
PDM Ver 3 Tl, v =7 K HEEZ [, and their experiences are shared with other aeas of
Oromia Region.| 2%EI1S 407z,

(2 5 5iT]
Tux s A NERE O, FFS &l U7 Ffieny B NG IR PR 2 RS 5 72 O DRE
N END,
Capacity of the relevant stakeholders of Liben Chukala and another district of East Shewa Zone
in the semi-arid area of Oromia Region to promote sustainable natural resource management

including agroforestry and soil conservation measures through FFS is strengthened.

(£ H%]
IaYxZ MrA FRERRE D, FFS i@ U7 Fifei) B AR E IR E HL AR HET 5 72D D RE
hisgfbEind, £, FORBRBAA I TINOMOHRTIAFIND,
Capacity of the relevant stakeholders of Liben Chukala and another district of East Shewa Zone
in the semi-arid area of Oromia Region to promote sustainable natural resource management
including agroforestry and soil conservation measures through FFS is strengthened, and their

experiences are shared with other aeas of Oromia Region.

5) fREDAH
- PDM Ver 0 7°5 PDM Ver | ~OZH : K451 2% LT BEMEO

i

BE

=y

- PDM Ver 1 7°5 PDM Ver 2 ~DZ W : 52 2.1 [ZB L C FFS Z v —7" %% 20 7 /v —
TS 5 TI—TITERE,

- PDM Ver 2 /25 PDM Ver 3 ~DZH : 545 1.5 LFEIE 24 [ZOW T HEMEDEE, 5
FEE1SIZBA LTI % FFS Z Vv — 7 DAEFET 2 i ARAE Z 2000 A5 500 RICEH,
RS T 2 B AR DAL Z 1500 A5 400 RICEE Lz, FEIE 24 L TiX, &7
— 7IEALE DAEFET D HARAE A 4000 KD 1500 A~ Z—75 > k&35 H
SOFEFAELIZ DU T 3000 A5 5 1000 ASIZEE L,

- 2015 4F 12 IR S N7 AR Z B4 (Joint Coordinating Committee : JCC) (27T
TV AT =VT T T PRI, TOBRC, Tu Y7 b BREISHIG
L CHRIE 3, & L CAER S o DHEIE B E T,
v Zuva 7 b ARICHIST HHEE 3
FEA%E 3 : Scale up plan of natural resource management through FSS approach in Oromia
Region is elaborated and implemented by OBA based on experience through the
project implementation and pre-scale up. (= X 72T FFS 1@ U7 B
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BIREEHO R r— )L 7 v 7EHEN, 7uv =y hOFEE SV - A —
WNT v T U AR E 2, OBAICK > TRE - Efisnb,)

voRRR S ISHIE T D FRIE 5.1 L REE 5.2

FEHE 5.1 : Additional 4 districts outside of East Shewa Zone introduce natural resource
management through FFS approach during pre-scale up stage. (3R = U ILL
HTBMENTZ 4 BRIZ T, TL o A7 =T » TEMEIZ T FFS %
WU AREREHSEASND,)

FEHE 5.2 : Lesson learned through the pre-scale up is compiled as recommendations for
scale up of natural resource management through FFS approach. (7L « 2/
— T TICTHLNTZEENN FFS % Uiz HRERE LD A r— )1
ToTDODREELTELDOLND,)

6) SNSRI DEN
- TV RT=AT T T T OKROBIC, Ta Y= FEENS ELHEOR
LR O T, LT OSNRSMEBIM Sz (PDM 4),
v/ OBNAR 7%, FFS %l U7c HAREPRE BRIZKT LT X v b A 2 b & ifikferic
o,
- FRERS TR FERICEDINTSRMEE LT R EBIS TV,
v A I TINOTELRII SR D 20,

3—2 BAEE
K7 =l O THREHMER S CAFTLIERAEE G THFETOTESE 2017474
HIEOERER) 1T TER3IDEBY THD,

#F 3 AKFuaT=7 oA JKTERETOTEL 2017 4£ 7 A BEDFEE)

H Al ITFAETH

B HHEJRE B HU L F—X—MEE 20 A
HANEFFIRE EEMAZE 7 A AN EVA N AP /E S A= IV EY/ AN S S
KOFE B SREIRE B, BIRIEI 7 7 a7 4L AR —[FFS — R BT A —
(M e F45) . FFS Gl B9 1, 2) | HER . e, o -

’ W DHB R S AL— X (OBANR WN) . 3=
MM %4 :85.90MM (2017 4= 7 A BI1E: 78.00MM) @W.gé;}giy-%zi(aﬂﬁ@%%)%;f%z
B AL H (FHPNE NCSEEROEYE JICA BE
HEREL, HE KEM, 47 225, A5 88 B H RARULE 5%
(2017 =7 HBIfE:76 B0 M) B o hLaRAME L
W e, 1R
AFFHE 5 N, B EFE:3 A, FEHEE 16 A
B HUMEERE 55 133.0 B H
B JICA =F A7 HEITRE & (311 T ETB),

H#l 2 5 (59 T US$)
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HZELY

FHE L7 R ER O 720, BARMD DITON A, BAFIGE, Wiith, e (R
HAHE, 5 —EHE - 4152) | BIHEBE O TH D, 72 JICA =F A7 FEFTLZE L
T, B (V2 - F a2 7EEE - AREREBITC CEFEIME N CSREL AT L8
R LHW 2 ML IR TWD,

¢ HHFIRE

BPAZIREIZ OV T, 5082 7 AOBIIFMZENIRE Sz, & 1FR (201346 A
~20154 1 H) ® AH (man-months : MM) #1i% 37.5MM (9 HLENMEZE 0.01MM) | 5 2 4F
(201543 H~2018 43 H) (X 48.40MM (2017 4% 7 H BI{E D SEAE TIE 40.50MM) . &5t
JICA HFZE DA 85.90MM ThH 5, ((TEEEL6),

#* 4 JICAFHMZEOE A (2018 4F 3 H F TD HiAA)
BAL : AH (MM)

3
= B8 1 AEREL 0 AEYRE? ast
(201346 H~20154:1 A) | (2015483 A~20184E3 H) | "' °
(1) | WEEB R IR 9.50 11.00 (10.30) | 20.50
() | BRHEIT 7 a7 4L AR — 5.50 450 (3.50) | 10.00
(3) | RIKAFEIFFS (% & F15) 2.00 7.67 (5.83)| 9.67
(4) | FFS Gl F 5:hi) 7.00 13.66 (12.50) | 20.66
(5) | WHEE:EE 13.50 1157 (8.37) | 25.07
&t 37.50 48.40 (40.50) | 85.90

AT : e y= 7 NEBT

WL LFERERHEE (2013426 A) I Xiud, & L FEROFEA T E 1M 38.00MM, EAN 0.00MM,
A 38.00MM Th o7z, FEIT EFREBOEEBY TH DA, 37.50MM @ 55 0.01IMM BENFEBITIEH &
TV D,

W28 2 FRERHEE (2015423 A) ICLAUE, 2 FROBATEIL 2015 4 3 A5 2016 4 11 A
F COHFICELH 33.40MM, [EWN 0.0MM EHE SN Tz, EfRRSP, 2 FEROT v aNOF T,
201543 AMD 2017 47 A £ TO MM 44,

H3: ERAARABEMEDIE), v AX— b —F—8HERRM L LT, FoEEHMZE (5=7) BNEA
SNTWD, =7 TIXICA DI L D PRIt AESmERIL a7 M IZBW AT r Y =
NMEARIO FFSIEBIOEE N H Y | RBEERLAMBE > TWE I ENZOIHTHS, /-, TRAELL
TORBRLHY ., =FF 70 JCA K H7 e =7 FOATRAEICB T FFS ICEE Lo F 4
TAAZ 7T a7 hOFaFi - 2F 7L LTRASHTVD,

HFZ OIFENIIEL DBV LZ 1T T D, 2016 4 10 AICHEBETOH 7=
a7 by CORELEZMIC, 4o I TINE THRLENE(L L, JICA FHHEFTLD 7T VAT RN
~OBBERFETR SN, TSR, eV TR, BEva 7 N EETABS L. T
AT NRNASBHL LT,
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¥ (311 TETB) L ®HE2H (59 T USS) Mt INTnW5D, Fio, BILESEO THEE TO
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DSEREHELE LT,
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L2Z2EbH0, ZOEA, HHEHOFAMEEZ FFS 7V —FIZRET LD Z L IXR#ETHD =
EnD, EERBEE o EEBXDOND, SHIT, RO B0 HHEHIZIBTKIER
HEHCTH D Z L, BUIC K 2 AROIEREAR N5 5 Z &b i AREESDBLAMENZ
& HEMRTE DR B oy 23K D MERI DS AN . REARIZ Bk L B SR, FIEokE L Vw72

G L7z BER eI X bt dtg oA

&b, HEERL LTHETLATND
R i~ F BRI
R 2: 2.1 AREREBMA®HD | 2017 4F 7 ABE, 5 70— (BRHEETHD, HBIX
AT HCTD FFS %4 VT EAREREBRIGR | v Fa T8 2 I —T  RTE 3 I —7) BiHER
BUTEAL 1 MEDHFNLEDDFFS | ZiF, 2095 37 N —TFNEELIZ OBV FahT
RO FEEICE TN—TDAEND | B2 I —T  RTEL 1 S v—T) ST,
UPSE S cp: IR S (5 FFS groups from
BIRENLET D, natural resource
management
cooperatives or natural
resource  management
related associations are
trained.)
2.2 FFS ZMEF DL 70% | 2017 45 7 ABUE, 3 Z—TDOBIMEFE DL 72.3%H
LEPHEZR 22332 | 25272,
2.3 FFS 237 N—T D55 | « #ED FFS ZEADIFEAE N FFS THAEHifl%
5% 0L EREHE L ZORHTIEHAL TOEA, HHTOEMNOmEH
ffra ERIZEH 2 IHEHL TS,
o 2201645 AICEBLIZT o RIAFAEICE VUL, 2=
EEICIDHRICB T HEMOM AL 545% Th-o
7= (P14 N)
24 & 7 v — 7L A D | FFS OEMHIC 3 MG EELIZE AROE ALK
1,500 KOEAREEFEL | 1X 602 K THY, ZOHH— B3 HlZ RSz,
1,000 ALL EZEF—5
N By v s A A TS A
%)
(Each group/cooperative
produces 1,500 seedlings
and plants more than
1,000 trees in the target
communal lands.)
253 L. O TR EH | « 3 DOXAT DOXED FFS {HBO—EREL TEESN
MMEESIL, 15ha LL| 720 1) wiARARE, 2) ko, 3) ~1/ntk
Lot F M E | sk (micro water catchments) D&%,
% o YRV FahTET FFS HFEMiLTZ 2 DOFRMIME
PR EHUROEFEIL, THEI 16 ~TF—/L L 10 ~
JH—)b,

(AR 3 0 R 18 LORRR 2 SR BRASRRD B ARNEIRE B #HI B S 5, ]

2 AT, BFETAHBMASICE L TWH T, BHMEAE%5 & LT FFS 2358 S iz,
8 FFS 7 V—TOBMELD LIRIZ— 7 NV—TH7-0 32 ANLBEIN TV (B 16, £tk 16 2B CTRD 5,)
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FTHERARBIZEI RO IZITbR AR N2, By a VRO 3 BB\ T
2016/2017 47 DA RO FE i FHIIZ . FFS OERERFF ARV A E VKR S vz, B
W\Z FFS Z{EH L7z AARETIRE B O A KM S EFEm L7z, £7-. FFS 7L — 7%
LI X DHARDAFEIZOWT, FHE - FEhE SNBSS B D, R 1 IZBET 2RI T
RN D B2 i CRIZRR O S — i 5, B 2 1IR3 D168 - s ORI T REREAMRRE
STIERER Th 7208, AHIZE T D FFS OENIRENTH D Z & 2 &THICEE D
O, RBEETIIRE 1 BLORER 2 2 BAREFEHO HFEHI KM S iz Sl Lz, 72
By OEE1IE, TEEEoORE] EH0, kE20X 512 THREROUE) [Z2>W0WTEE
R STV, 7272 R TICBET 2IEENCE VT, 7r Yo h Tl (EahESCE
WMEOa 27 FE/R L, FFS ZB U CINEHEEL T2, ERFIC X 5/ B M
DIFEHATONTEY | AR 1B 2 IEE S BAREROLECHIR LB 2 5, iR

TER SN LMY S,

583 £y FEEREFRIL
R 3: 31 HREED B R | VR - FHTER
R 1 BLOREE 2 BRSPS EES |« BREB AT Tl 2016 4EICERD 10 FFS O E i /adE!c
DR K E D B K BER 1 BIOWE | 313,500 ETB O FRIEELELIIFFS 27— 777 5

EIE O S #H 2 ZHViAA T | T (Plan to scaling up FFS in district) | 25 & L7-, LAL., F
Kb, HEY S FARRIZEY AFHEIEERE 2 oTz, (BT oy~

e FaHTERD FFS Eli gt E 2 IR)

o BRHEHSHTCIE, 2015 0 BRETRAEELOT-8, GSP 1l 12
BT, FFS IEENCEREL ., 10 HETOH R D& A FHE L
7o T2, EREISAT T, 2017 AR(CE B NS ERL AT O
HRIZ E‘Ea“éjzi%%mb FOHT, FFS DF¥EAITLD
8 HHTOWE K COW ARGl & FEEERL 0D, (Besh
TV ~Fa TR D EESMR)

RZER
o BREEHSATIL 2016 4EIZERD 5 FFS D E iz a6l 87,725.5
ETB OFEIEBEALIZIED FFS OR7— LT v 7 21
(Plannng on scaling-up of FFS to district) | &R E L7z, L)
L, PEABICIY, AFFEIZFEBS N0 o7, (4T
DRTHERD FFS i #H 2 HR)

o BREESHTCIL, 2016/2017 FEITH31F 5 FFS A3 1250 4l
WHD 25 TARDE A, L KIEEXROTZDD 22 TR
DO ARIZONTHEIN TS, £, 2016/2017 4£1Z FFS
AFERZLAMBHEE HOB AR 12 TARIZOWTHREDT
oy SQAYIR

 2017/18 #FIZiE, FFS OAZEAIZIDLL T OF N H S il
WHOEAR 24 A, HHEEKOREHA OB A 30 JTAR, 1
ELATET 60 7. 6 TARD RO A

TE<ER
o BREEHSHTIL 2016 4EICERO 3 FFS 0 FEfi % 28412 89,659.9
ETB O TRIEBELLZIEND FFS DA — L7 v 7 3
(Plan to scale up FFS in the district) | 238 E L7z, LivL, T
FARRIZEY RFEIXFEES N ed oz, (B TFoT4#
~ D FFS SEHiFHH 2 R)
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VYR e FahTFHORRY 7V 7 — 4 —FHHNTOEREY () &
EREHEMNO 2 - —8AR (F),

R 1 ICBERES S TREN ) H AR ETROUCEICHR LT L B2 D,

HHRICED & e v=7 FRME TRESISET AT KHOERITIEE AL
3, EBHULENC R T 2 BUR O B D B I STV a7z RIS I3 T & a3, il
HIRESNIZbDIEo7, Ll BRAFDEES LI REEDOEMZH (o072
LI LT, Ml @I A ET OMMO B ARZAEMRES DI LAAHEL 2D | FHEETTO
FEARTEEN 2SS LT 5 Z & Z2BRE IR T Z LR TE L EHRM LTV D,

U« F o B FRED FES S kgt

8.Plan to scaling up FFS in district Plan to scaling up FFS in district con..
Table 3 Table 3.1 Budget
5/ | Activities Schedule
N — 1% F N A S| Activities .|z Schedule Budget
= o o B c 5 g ' R
5 |EE3| 32 & | 8|28 5| 22|22 Sl Teleleldsl ol td

I | Re discussion About FFS no |1 |x SEEIE IR AT IRNAE L

scaling up with Agri. mngmt Village Sellection 10 5000
2 | Planning meeting for FFS no |1 |x 1| TOF B RS 20,000
3 | Budget proposal submission no |1 |x DA 5 0

string committees of district Farmer 0
4 | Proposal Approval o |1 |x B o 50000
5 | Break down the Budget no |1 x

: i 3 Tnput 0 180,000

6 | Conducting TOF for DAs and | per |15 X

Farmer facilitators 4| Events 10 15,000
7 | Aligning Backstopping and mon |9 x % |x |x |x |x |x |[x|x 5| Graduation 10 43,500

monitoring system with DA

Supervisors. 6| Fuel cost - 20,000
8 | Establish FFS groups based on [ No |10 | x |x|x |x |x |x |x |[x |x |x |x |x 7| Monthly meeting and 12 100,000

FFS implementation schedules X X X monitoring
9 | Documentation of FFS best no |10 |x |x[x|x |x |[x |x |x |x |x|x|x Total Cost for 10FFS 313,5001

practices

YN e Fa ) TREHHT TR S BEET 5 CED TR

LEOZAL: FFS (ZBEL , %>V TREHR (The number of
2nd GTP plan for NRM in 2007 (=2015) nursery sites listed by the government and individuals)
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LEDH ANV Nursery document for individual and

for the schools in 2009 (=2017)

A 7 B FES FEi 31 ]

FDH ANV :FFS Tree Nersiries in 2009
R EOHNOLL T OZA MR EITNS:
village=sub-village=year of establishment = planned
number=actual number

EREETIE, 8 /N —TRHEAKROAEFEEFE L T
Do TXTD FFS 7 /—TF DA R —NH LT
DT TRV, K7 —F121% FFS DL
NEENTND,

S/N Activities Unit :ﬁ;gu‘:l; I‘,Jr 'l‘:te lT,glt:: Remarks
1 Capacity building
1.1 | Farmer facilitator training No 3 22,522.5 | For Sday
1.2 | DA facilitator training No 4 9,897.5 | For 15 days
Total 32,420
1.3 | Training facilitators/organizer No 25 - 8950 | Depend on condition
1.4 | Monthly facilitators meeting Mon 12 16,800 | Depend on condition
1.5 | FFS management monthly meeting Mon 12 - 12,888 | Depend on condition
Total
3 Different inputs
Forest seed and animal fodder production | Kg/kun 70 - 5770 | Depend on condition
Fruit seed Kg/kun 5 24 120
total
3.1 | Fertilizer and Different chemicals 1050
NPS Kg 30| 145 430
urea Kg 15| 105 157.5
24D E.T.C lit 2 95 190
3.2 | Different crops kg 25 30 750
4 Different Polythine tube kg 20 80 1,600
5 Different stationary - - - 6,600 | Depend on condition
6 Total
Grand total 87,725.5
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T K~ EROD FFS Ffifi g1 i
Target Activity time Remark
NG| TR CIEEILES | S Act. (E:Jr?') Jan | Feb [Mar|Apr [May|Jun | Jul |Aug| Sep | Oct | Nov
1 |Conduct TOF No 1 13028{11760 10 participants
(Training of
facilitators)
- per dime 12528
- stationary 500
2 |Conduct meeting  |no 3 0
with village
officials and select
sub village
3 |Conduct promotion |no 3 0
in selected sub
village
4 |Briefing to village |no 1 1176| 1176 Vill. chairman
officials & manager
(8x147x1)
5 |Provision of O 12515 11015
stationary
- Flipchart
- Markers No | 35 4550 4550 35x130
- Scotch tape Se 20 2800 2800 20x140
- Pencil color No | 20 400 400 20x20
- Pencil color se 12 180 180 12x15
- Fikcer/agraf set 1 85 85 48x15birr
- Plastic sheet |[M? | 48 720 720 12x13birr
- Notebook No | 12 120 120 3x70birr
- Bignotbook [No 3 210 210 12x10birr
- ZSZ“C meter o | 12 120 120 12x10birr
- Plastic ruler NO | 12 120 120 1x210birr
- Pen pc 1 210 210 3x250birr
- Bag NO 3 750 750 3x30birr
- Meter (5m) No 3 90 90 3x100birr
- Meter (50m) [No 3 300 300 3x500birr
- clock No 3 1500 1500 6x10birr
- report format  |pad 3 60 60 3x100birr
- drycell no 6 300 300
- board NO 3
6 |Different seeds 3000 1000 2000
purchased
7 |Different inputs kg | 30 600 600 20birr/kg
- Fertilizers
- _chemicals
8 [Monthly meeting |no | 10 31320 3132|3132|3132|3132(3132(3132(3132(3132(3132| 3132|per dim
(exp =171) for =
(DA =147) (2day Expert
per/month DAs
Farmers
9 |Fuel and oil 3720 For super
- Fuel Lt |180 3600| 300[ 300| 300| 300 300 300 300{ 300 300 300 300|visions
- oail kg | 12 120
10 |Exchange visiting |no 4 1600 800 800 400bir/EV
(2FFSgro)
11 |Field day no 6 1200 600 600 200bir/FD
12 |Graduation 13350 10350
ceremony
- Certificate No | 100 350 35birr/certificate
- T-shirt >> | 100 10000 100birr/T-shir
- Coffee & tea |>> 3 3000 1000birr/FFS
cermo
Total 81509

Contingency 10% = 8150.9
Total budget required = 89659.9birr
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(R4 7avcr NORRE - ZAIERBERE e I 7INBUF, iR - ik, MrgRs -
7w 77 L5 LIRS, ]
FuY =7 FD FFS DR - Billx %< ORfRE L ILFT L0 IF— V=T

3 v TIRERINTE T, BRILHER, ~ =270, N7 by b B EEOERK -
HIRAM TN TS, Yy s MO - ZIIA A 1 I 7 INBFOMHIRIZ BT, U —
73ay7REI T R¥a X M LTHIEAE IR TWD LT 5, R 4 135

RS A7,
AR et EERERRBL
iR 4 41 3 FEEELL o> | 2017 4E 7 ABUE, 7Y =/hD7 a— a7 BERESI, 7=
PASEVAND) & T JEHBER L 3 | =B BUBTE AL TE T, FFS O30T, FFS O3/ T

AN FEDBRE O
BTN B A IR
AR, B RS - fth =~
ny7 L) LA S
N5,

froOFIERE
FafAi 45

T ¥ 0F vy 7 BAEIN TV, Fiz FFS OIEEIIL 4

— AT A I— FFS YT U= ay T OFEOa 7 7L A

Ny Z 7 EH PR AITAERESNTWD (B FOBEESIR)

72 3 L EOT Y2/ LR —IRERATSN TS, BIRE

WIZLL R 32T B D,

 Implementation Guide for Farmer Field Schools

« Nursery Enterprise Guide For small scale tree nursery
establishment and planning of comparative experiments in Farmer
Field Schools (FFS)

e Study Guide for Farmer Field Schools for Agroforestry and
Natural Resource Development

» Farmer Field School Based Extension System Plan for scaling up

4.2

MES 57 n
77 LEDFHH.
Bl 3 [m\ILL
RS

OBHET 777 LWL OM AL 3 [FILL_EFEfiETD,

4.3

B4 57 n
7T hEDE TR
U—rvayrs
% 3 [FILL B

RS

tho7a I LD ERY —r a1 3L ERIfESN TS,

PASE LS SV

a7yl A3y (FFS Platform Workéhop M)
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AT AT —

Tu—27 12016 & 7 HIZVER, BR. B0 Team Leader

MR A2 E R BRI LB IR T Th D, B
HIZIZFFS Vo 7 DGR E 7 ay = houa ZHI, FFS
VU TIIRL UV T FFS OF e HBEARE 725> TS
(M 12 FFS song Z/E-> TV 5 FFS 27 L —7b %) , #
TR CoOET I 7T, fElEhiz7 ey a7 —
1000 D5, 800 HFE A BLAHE AL DT L,

FFS o7 u®— g iEE Ho#E &

TuY I MOTES UL AR —b
72 : Implementation Guide for FSS (KZ~7h)
45 :Nursery Enerprise Guide (KZ~71)
Hiffiv=a 7 Vv OF—Fyha—W — 377 V7 —F—Ths

[R5 7ryey PR3 ARICIIT DR | RORH 2 #5 L LT, Wy a VIRDL
LG FFS 28 U7z HAREIREHEN, A1 2 7T MERASOIERIZENT 7 YEH R (7L -
Ar—T v 7) ELTEBIND,]
W7 IV s PENT IV NG 4 BRTRE 16 7 V— 7D FFS INEfi STV 5, £72 OBANR
XA —NT v 77T % 2017 -1 AVCER U7, AR S I3 S T,

R

et

EERERIRIL

RS 5:

AN ES/AS S0 K]
NS STRRAY'% S
FOER 2 2HEL
L. HvaviLish
Tt FFS Z@U7-H
REPEBN, A n
ITINEEA~DILR
T [A) VT 7 YE i B [
(FV AT — LT
T)ELTEMmEN
Do

51

WyaU RTINS
7= 4 BRIZT, LA r—L
Ty T BPEIZB\WT FFS &
U7 B AR RS BRAME A
S L5, ( Additional 4
districts outside of East
Shewa  Zone introduce
natural resource management
through FFS approach during
pre-scale up stage.)

o T AT — LTy T HBINKRESI, 2 B 4 B
TR — VT T RRELTRESNZ, b
X, TSRO T IV s RFVERE ST T 7Y
TEB, BANTVT RO wafilE RSB THD,

¢ 2017 4FE 7 AHE, TV A — LT o7 RO% 5
ERC. 11 7 L—7® FFS(FTC IZB W THEMS
TW5 4 Z—T7D FFS Z&te) LEBHI2 5 DD
FFS N7 L« A — LT o7 BOIE K B A—r3—
NAP—ZE S TEBEEIN TS, 5 2D FFC i,
W7 IRIZT 2 5D FFS, AT LATET 3 o
D FFS THY, ZOHFIZIL, FTC THEiish T\ %
250 FFS b &£ 5D,
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BR Eicr FERERARDL

52 FL A7 —)L 7y 72T | OBANR DL~V OHEAiF—2178 2017 4 1 A
S0 FFS #1@U 7= | “Farmer Field School based extension system plan for
H ARG RS B D A — /L7 | scaling up”Z R EL . [FEHHE%Z OBANR O FEICHE
T DHORELLCTEE | LTz, FEHEIIE, 2@, FFS 270 BF 0%
W5, (Lesson learned | & AT LD THEA KNI AN THLIZH O
through the pre-scale up is | #2588, A7 — AT v 7 OEfiFHHE & T HRENELD
compiled as | IV TS,
recommendations for scale
up of natural resource
management through FFS
approach.)

1 JICAFMFICK 2 ACiHiiE, B TORRED A v 7 B a— BEREELEE 2 TER LT,

2

RO IR E R LTV AIEELH D, ZNHOEEIET e =7 MIBIEMN, BIES 7=

ZEMBELOBFEL TN D ORI IMERTH D,

FL e R — LT T D — P NT L ETD FES OERRDL

3—5 Jovzy +EEOERE
[FuP =7 Mo MBIRE D, FFS & U7 Rk B ARG IR FL A (R4 5 72 O DBE 2
ibEns, £72. TORBRNA 0 I T MNOMoHE THAE SRS, ]

BERT7 727 —2—% (70 A/100 A (R HAR)) 40 %45 3 BRICER 1T 5 2017/18 4R
? FFS FEMEFHE & THE, 27— 7 v IRGRIZET b e TRIEE 2 &, &K TR
AR CIEERE 2R TE TV ARAVEER - HHLb00, 7uY=s METHFET
DO7vYxl ~EEEOZEMIARILE NS, MNEFD T A X AR FFS FEh T 5 ORIk
Ol EME T AR —FTDMENRD D,

4 FuITMANTOFFS DRERZEZD L, WHEKIET TIFREIERY V=D, BRI 72U TF—Z —DOiGFHNEE
ThHEEBEZLZ TS, V=l FTIHER7 7V ) T—4—OFRETV, EREICLEZ 77 ) TF—va vk
MWET D eNERENTZ, BR7 73U T—X =285 7-0I1C0F, FFS OFEETHDHZ L, BAAT M2 &
LI FFS V=N OHERH D 0D 3R M2 R THERDY, TNOLOFRMNER7 7 )V T —4—%2K
Gl cEnw—FKThdH b, F/-. 77 VT2 a B TOBRRT V)T —F—~DOXHWE @ AT A
DT TIE, MHFBUIFERIC L ABRRT7 7 V) T —H —~OXMADZIANITE 72) 2RI L T BRERH 5,
SERT VT4 KO EEEERIT, YV MBIV EBEZ NN, v AX— L —F— A
I ANy R— T )T — T EEEE LRI EARILE R L TWD 2 D AFEETIEIEER L &L
77
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£ 8 Tnuvxz/l FAEOEMRICETLEIN (2017 4 8 HHAE) & ERR D HiAA

PA=DETAN=]: B BUREERR D RIA F

TaYx 7Y Ah | FFS OHREMEICHLEEL/25 N | 2017 4 6 A BUE, FEIZIC)H A0k UL Fo LBy, &
BEMRE D, FFS % | #45:6 44D FFS A& — | &L, a1, BNL -~V a2 RSz AEERL TV D
WU FEREA A | FL— T —EfHE. 1040 | 23 BR7 77T —F—LIAMNE, BEEEICEL TS,
REREHZE | BEINTZ Ay I ARy R EVAUN
T HZODORE | —, 50 LORIE T 7 FFS et 024V | BEEEA) | FEEB) | (B)-(A)
hrsgfbsnsd, | 7T—2—BIOR1004DE | | w2Z—KL—F — 6 9 i1 3
I, FORERD | R 7T —4— PN ARy 28— 10 16 2 6
FaIT MO e 7 7 V7 — 42— 50 61 11
g ckASN BRI T —H— 100 70 -30
%o 17 aVx 7 NET £TICELIC 10 ADIIS LA TE,

E2:5 NORBRENYI AN R—ZE T,

SBEERICEY, ATy
=7 ORI BN % M E
ZT- ASRE RS BT ¢
EoxaREREHEICHE
9% FE i 7 S L ET SN
%

e 2016/17 4 FFS OIFENISRSER (V2 «F 2D TEE.

RIEE, 7 Z <) OFEMFHEICHTIAEI ., BE LR
RSN, IO B EMEESND TR, BRFS
AN CRBEZ T b 00, TERARBIZEDFEREIZE L)
277,

2017/18 AEEIZH | FFS OFH B EAIE TEI R ES ., D
FERIFHEICITIAEND T E THD, OBANR 225D FFS %
B9 Instruction NI HINAIX, B~V TOF
i, PET Y CTHREDLND RIAZILE L, OBANR T
[A] Instruction D% H & fij A X (ZHWAHT e L L CTUNVD,

FBITMITT FFS &l
7o HARE PR B DA —
T T RN, TRY =
IEDFERET L A — 1
T 7 U T iR A
Z. OBA X THlRE £
fiZiLD, (Scale up plan of
natural resource
management through FSS
approach in Oromia Region
is elaborated and
implemented by OBA based
on experience through the
project implementation and
pre-scale up.)

OBANR D) L~ )L i F— L 23“FFS based extension
approach scale up plan”% 2017 4= 1 A2 EL7-, OBANR
120 75 ETB O TRIEEEZITV, 7 0= bt B i p
B4 5 3 RICHIET D 6 ST 18 Z /L —TF D FFS 2773V
T—ard 2017 4 4 HD FFS Efi# Az L
7

B LT 18 Z—7 D FFS O FEfiz Xig4+ <<,
2017/18 AEFHiE LT 12 5 ETB ARSI TS,

E L JICATEMZFIC L D AR, B TORRED A v ¥ a— FHREELZHEX TER LT,
2 RO IR AL L T LR H 5, ZALOHIRTT e Y =7 MIICEN, BES
NI ENBEIDHFEL TWVD DTSR TH %,

3—6

HEBEROERRAHA

(A= 277N 35 1 2 Rrfge il 7 B ARG TR BRI 1) 1 T A = X 77 o0 BRI R

ks s, ]

OBANR ElIREN T Y =7 MEROGIMENHER SNT=%E . INBURF Clx FFS %23 &
T7a—F0D 1 DL LTUEHTATHAI EDERNMERTREL TS, Fr HEERIC

DU TCIE, FFS 2NIC k2 BARETRE BB I 2 4%

ENDNELTHET 2,

SHEEPN (2018/2019 4EEE) |ZHHAGA
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# 9 LALAFEOEMIZEIT 2 BUK & D HiA S

EArEAE izl BUR LR RaA 7

AT EEE: FueIT7MBEBEF| 7P T 4L 7% —(0OBANR EIFE) BLLFEREL TV
FaITMEEE | (OBA) ICEVAT Y | 5-[RICF B =7 OFE RN RE ThHEWI Z LRSI
I IC BT DE | =7 FORBRLEGN D | U MBIFHIXFFS 77 a—F 22O o 77 a—F O— Tk
B HAREIR | BAREFEEHBURIC | CLTERATIMLLAZRWY, FFSZEBU- BRE IR FLOE &

FHEICAT TA | KrEihd T7a—FORREMENH D H LIV, ("If effectiveness of
a7 M o BE B the Project outcome is recognized, the regional government may
wERELEns, adopt the FFS approach as one of their own extension approaches.

Extension approach of the natural resource management through
the FFS might have possibility.") |

« 2016 4 1 HOT V=TV TIEC, 7Ry Meb NZER S5
FTORBE N7 0y 27 MOEBCRIZONWTT LB T —ia
Z1T\V  OBANR DEIFE I, BIEEDBU DY AT MIBWNT
Fhad <<, FFS ZMORRICE K _RETHLHLRELT,

o NNTED BARETEHUCE T 4K EHEF M (2018/2019 4F
FE)IZ FFS 3MT0IAEND FIAFHTHD,

3—7 EmJOtXIZIBITAHEEEE
FuYxy NORR

JCC Members
%bﬁ k F?@E”;Tﬁ‘% Fﬂlg D FEﬁ D B?EJ&?‘\ Oromia BoA East Shewa Zone
R A =0 j Zonal M
SLEINS DI, 70 oot Oencor Zonet e
=7 k Tfi 1 O %ﬁ,ﬁjﬁifﬁu NAM Departmant Agnc;lmrc
L
D) éj ?5 @ N 2K7° = ‘:/:I: 7 ]‘\ ﬂi Project Coordinator Zonal Coordinator
NRM Departmeant Team Leader
JICA k OBANR zﬁij\:ﬁ LT Expert Zonal NRM Department
b %[ > T & 72, AR Y ;_v
fillx, 7m =7 NBAGED O
70 L.z /7_‘/1/7 > 70{£§)jz)) LibergChukala, Bora & Adama District JICA Team
Bt S5 2016 £ 6 H £ T District Administrator JICA Project
DEREHH 2R LTV D, v V
District Manager
2016 4= 6 ALIFE, 7L - Deputy Hoad of JICA Project
griculture Experts
R =)V T TR A B AR v L
District Coordinator
A, Bzl 4 8B (FENT L District Experts Nr-li—ﬁﬂaan LD?_E‘_;" "
epartmen
TWO b~y aff (Tulo) & K [ = . ' ¥
/BB (Doba), PE7 /L IRD Facilitators/ Facilitators/ )
NS . Backstoppers Backstoppers JICA Praject Staft
TV e T (AI‘Sl Negele) DA Supervisors MRM Exparts :
LYFT - T T (Gedeb —— '
Asana) 25, YooY Facilitators DAs

J MR BETCH TRy =
RO (VR e Fad
FTER. RTEL, THEED) ITBMEND Z o=, FIZIC4ARN T =7 MRIBRELE
LTz b/l &&2EE 2, YHIOFEMAKHNIILLTD LB EE Iz,

K 1 7uy=7 hOFEES (2016556 H LLAT)
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HFS Programme Coordinatol for Extension

Assigned NR Expert Assigned Extension Expert
|

4 . Regional
Regional '] [FFS Programme Focal Personj

A\ "15,
4 Zoi
Zonal s F
FFS Programme Coordinator P(o?c:r Extension Person
NR Team Leader Extension Team Leader

v

District F-S Programme
[ District =S Programme J[ District FFS Programme

Coordinator Focal Person for Extension
NR Team Leader Extension Team Leader

j District =S Programme
Assistant Focal Person for
Extension
Assigned Extension Expert

District F-S Programme | |
Assistant Coordinator I L

Assigned NR Expert J \Allage|Lebe! impl Fp——
\ 4

H-S Supervisor
DA supervisor
\ 4
H-S Facilitator
DA

M 2 Zuvxr hoFEHARH (2016 4F 6 H L)

FELMRIILLTOEBY TH D,

(1) TRECTEREI ATV M, R0 a—F 0 32 —2 —OEARE ;

(2) v P =7 FOFERKHIZINT, B BBEHITOE LIS F— L) — & —/H
PR DIEBELE ;

() WKk EA—/ =34 % — (DA supervisors) &7 7 VT —a HE, ABIT 7
V7 —3a SO & L COEARE

W a VRONTT L « 27— 7 v FIEB O FEHIZBEE U CEM S AV 5 1SS
FTAEBNCE LT, B, BV Ta—F 4 2 —F—NEE S, a—F 4 F—F— kL —
VTR =T 4 VT A~OBMBEFE SN, I 52, BREREEME T TR, ik

6 Fr=r TN, M, B OEREAE T 1Y 7 MEBICIRVIAA THR) - T, BEZIZ LT, FFS
IFERFETH DM, M. RO KEPOINEERLS | RISE KORG8 ol 6, BREHREHICE
JEEE FFS O - I HT- > T, AKRBER LR AT L L OB SR WAHEEN H 5 Liga Sz &
Wb, 2720, L 27— LT v ZERETIEIM, BV TH FFS OFfiELEATE 2 b, ZOBRETYE
KB &AL Z Ll ole, T L A=A 7 v BT, L LATFAET O FIC ZHDLIC LIcER T AT A
DR T, FERRAITM, I FFS FiEOB AL B X 20T 272D M2 A X AL 2 EARBERIN- L VWA D, B
EIFAEELZ s & L7z FES OFEMIC & 2 @B E O OB TN, R~V EEMZ25EAES, 20%, 27—
T TEREHCAN., B DIRE FEEA~OFT HiABNER S D B CIERE MM ORE AR EZIND L0 ) Ko,
HRERZ BIF LT, BT L IR -0 A, BRI ~O@Z I3 ftbhi-nwx b, 7ok, B~V T,
KB THD DANER S TEY , B0 5 L% 758 L C FFS 210 5 Z L 3L o728 W2 5.

T ey BA— RS P T R BT H RS T RS R &4 5,

8 a—F 4 X—F—IEBROT7 7V TF—a TRV, FFS EHAEKDE=Z Y L /R T7 7 ) F—F—~D
FAi 727 R ABRBIFFES TV, FHFCIT) ABISEOBRMEE L LT, 7ey=y "7 70 07— OFEL
OEEN G EN TV, BIZIE, 7L 27— 7 v FITH=0 201645 A1 6 HRO AR TERM SNz a—F 1 %
— X —WHETIL, 20X RBLA OIEBREORIOIE, WEDT 72U 7 —Z—OFIRN 2 MER 2 E 2T L
F. 70 —=T v TORA N ERIEATHZ EICHENEINZ, RPHEIZIE, AT ALFE, BT A RO L1,
ZLTHEG 4 LD a—F 3= —& LT, B MEBFTOLE LT — 1) —F—/8E, ARERT—L) —4
—/HPERSIML TV 5D,
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HHOBEL VY27 hAOSMPEFINTWD, hL—=0 71250 Th, AL
W g B A—R—= R P =R [RRFIZZEETE 5 L 0 e LRMTDbIT,

aFEREEES

T 3 Tk, AFFH#EZE S (Joint Coordinating Meetings : JCC) D7 L > A v k&L
LCWD, FoIZ2RAFTT L - A7 — 0T v FIEENBIE SN0 b SERHFHTT O
¥ - BIREREM 2513k E (Deputy Head) DA% JCCIZHRETHZ Lich-oTWb, £
AN, kR & & BICAREITRHMADOF —2 ) — & —4 JCC ITHIEE TV,

JCGG Members I JCC Observers

L]
JICA Ethiopla Office

FAepresantaive of Cromia Bob

East Shewa, West Arsi, Wesr Mararge

T District Representatives

Dimtrict Mmanager

JICA Project
Coordinates

Oiromia BoFED
Progect Directar Project Manager
Procsss Owner of = Assigned from MR Regressntative Senior
MARM Deapaitimesm Depdirtmnednt Expsam JICA Efhicpia Prosgrasmme
Aepresantabve of Oiffica Orfficesr
MoFED
e
3 Zone Aepresentiatives
Ministry of
Agriculture Zonal Manager Zonal Coordinator
Dieputy Head of Assigned from JICA Project Team
. MRl Agriculture Zonal NR Depariment
Directorate Fepresentative
Reprasentative

Embasay of
Japan

Repreaantative
FAC

Daputy Haad of Agncu e Experts

Liben-chukais, Bors, Adama, Gedab Assassa, Arsi Negelle, Dobba and Tule

3 JCC DR (Fv « Alr—7T v 71%)

JCC OBMERDUI TRITTSTEEB TH D,

# 10 JCC DOBAfRIL

Jcc HE

1% kick-off meeting July 8, 2013

2 JCC November 21, 2013

34 JCC May 23,2014

4t jCC January 17, 2015

st JCC December 18, 2015

6" JCC April 25,2016

7t JCC December 20, 2016

gt JjCC June 12,2017

August 26, 2017
3—7—1 DEERBICERL-ER

3—7—1—1 FEARICETZIL
Kriz7z L,
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3—7—-1—2 ZEEIOEXRICETSHIL
(1) HMZFEE CPOBEHERAI 2 =r—2a ROCP DOEWaI v AL MEFFSIC
K5 OB

7rYx 7 T, BIL-VLIZTHRN—Z (SNTERN—R) TELXET 72U
7 — 4 (DAFacilitator) Z X2 & L7-=5i% (FFS OHESRI & A OIEENEHE O MR
L7V RME 2 EEHNDITEY g VIR TIEHSHEL T/ L, EIcF—2Y
— X — HREZR Y kK (Deputy Head) O %AEFE (MNEUF2H HBM) T 572 L,
AL BB, 2 U CHR, R INBURE OB HIEA D EMRICK 6N, 7ry =27 I T
. 2RO OEHIRRER, £ LT, Yy MEBOETREHE LBV Y- >
3 v IRME DB A B U T, HIYE, QPW@:i::#~Vay®MWMﬁiﬂ%
N, EHICHEROE=ZY) 2B LT, C/P DFFSIZHT 5L aI v h AV MR
FlEHLTCEleEZH 25,

(2) ERBURFO FFS (2%} 2% HifiR

HFISIZ, FFS THENIC B L CHEUFELL_ L O ERaREER A & 5 HF CIL B LAY 8 @2 i b vz
EDRFETIH D, FFS Db 71 HTZRIZ OV THED LEEs 48R - ZELTWDH Z &
@\Hsﬁ@@@%@%ﬁ’ﬁﬁbf%kkﬁzanéo%K\Hsﬁﬁmgm\77y
V7—va v OBICE s TRESERBEZIT LI LD, O LEHA FFS ~OPEfiE4
BEx, 77V )T —varEHEIEREO TR 2 OGN 2 %I LT
% Z LlE, FFS OB LIEEBNDIAN Y 2R T 21T o THERER TH -1 LHF XD,

B R-HLANNLTOa—T 4 x—X—ORLE &% 5 ORI e HE « SE~DSN
FFSIEBIRRDE=H Y v IR0 7 7 2 U T — 2 —~OFEAMT R84 A % L THED
TITO) ABIREOBMEE L LT, Yuvzs b7 7 )7 —2—LOBEELOERE D
Wfans, a—5 43— 2 —ORI v arMEbhnil, BRL-VTIERa—F 4 32—#
— (Zonal Coordinator) , AL ~/L CHi=—F ¢ *— & — (District coordinator) 73l {&E S 41
7=

4) BV oERE (DA) &EREA—/R— A P —O—FERHE

FFS {EE) D@ CTOME KB DAIEN, FFS {FEOE DK F AN Z ENFETH -
Teo T D%, HERBORERETH, B A —/S—= 3 F—=N A FISFHEICS ML TWOIUE

%&EX—N—N4f—KHG@@@7¢H~%LT%%xé_&@#%bt_&ﬁ6\
TaYel NTIEERBA— =L P —2H 7 7 U T — X —WHED &SI % Ehi

HI Lot

WRE 77 )T —2—DOHFENRT AL P —L LTOEHKEA— /=1 —1
T )T —HERAB T 7 ) T —REOBNE L L CEE S,

(5)  XFRABMH DA B Rk O BERK,
TrYxy FTE, AT 4 R —REFETESF R RE LT D, HRAERRM O
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EEFNIFEEZ . FFSOE b E L

(6) FFS 7 7'm—FOHEHEIZIS T D FAO & Dl

TnYx T, TORRBYYINDTTF A ET D FAO 1243 L EEEE L 0 |
FAO BNED TN/ XA RT U R K« 74—/ K+« 27—/ (PFS) #hfI=° FFS #l LI H
F=ARY—2 v a vy 7O, 7=7 O FAO NE R LI-#M%2 % —EHHEMAFE & LTE
BT 57 E17-72,

3—7—2 MEARVHEEZELZL-ZER
3—7—2—1 EERABICEAT S L
BRiZ72 L,

3—7—2—2 ERIOERICEATEIL

(1)  FFS Z 7= BAREIRE PRI BT 2 INBURF 2~ B BB~ D B 22 F53E o ) A

BR L~V D ENE ST E  FEEI, N VoL D E i S # A SR U CERR S D, fE T R
THM L7ZBFHB T CH, B FECFH B ORE, PREEICISWT, 417 I 7D FFS
AW BREREEICE T 2R FHPBHSNDILER’H D LEHL B, £
D XD IR IFE A IR BRAS, JRE IS FFS (ICRBT 2 HARE RS FRICHR D a5
ER ENEEL W AR S N,

(2 EHX&E (DA) OEH) - iHFEMKIE, FFS il B L TV 5 A 022580 Bl
WkE (DA) DMLOT v 7T LAOIFENISMT 5 Z LIk 2210, BiEh, Bk, £
WHEIZ LY. UIX UL FFS IHE B il 80 e, R BRI FFS Ty v a v %
TV VT = a rTERNWEDIZ, BOEW FFS ZV—7RERTERW T —ANH
D, ZI9Wo72 FFS Z N —7 LI EOEWVERTY 7 VU T — X — %R 3 5 2 & A
HThHotz, WREN T 7 VT —2a v OKENZENS Z LI LT, 70y =7 T
kR 2 2R OGE U SN TRTW D, Bl 21X, FRNCHHESMAVEIA L T\ 25581213,
WK B, HEEETT 7L U T —F =PI RO K EFHE LTS, £,
W B DR == P—=RNAFIEHICEI L TOIUE, EREDRIEICR>THAT
HUFFS D7 40—l TH D Z ENHIH LIz, WREA—/R—NA =287 7
VT HE~DOBMNEEFET D E VSRR LHE L TV,

3) HFHHUCTI T DFIHMEDOBEE S

AK7vayxy N TIEHEAEROFIHANTFAT STV AIE & R8I, A 2T FFS
NESNTZM, FFS D 1 ZV—7H1-0) DEERBZ HMEBHAHETIHMELH
ZOEE, WHEHMOR HMES FFS 7 L—7" A U N—ZRETH Z L IZR#ETH Y | FFS &
N & o THEMSE DIE LR 57 & K D HERI DS AR & 72 D, Z DT ILAHINCISIT 5 FFS
EENIEE 20 o7, ZoIENICH, AERICEL Tk, KR E OEEE BOFIC L DEAK
O HERHEAT DOAFAE, MRk LW TS TIdofE e &2 FAFZER E LT h
TW5,
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4 K~DOT 7 EARHIPREINTND Z &1 K DIHEEOHFR

K~DT 72 ANRIEFICHEE ORI E TORERE S AR 7Ol & ORE) 72 HERTIE,
2D FRS {REh 2kt CX W L—T Wb, ZO7d, 7ray =7 N T, FFS
RGP d DG T, RO ARDAEEICH T > T K~NDT VB AOFWERE Y 7
ATV TIZANTNDY, Flo, FARNT7 7 —AIZONTH, KFEIZIEWEGITIZTH X9
T R 2% LT,

(5) BREE (FIE2KROEK)
2015 4Ei2i%, m=—=a BlRoORETTHIEONIE L, FFS {FENIEE A2 5 2 T
%o Flz, WK TFFS{RENZ /it CE R olor— A b b o7z,

% FFS TIIiARAELZ —ODOEER I VR—F 2 ML LTH->TWS, HIAL LTI, SYOMEIC FFS 2B L,
BR AR T D, HANE > MR TSN E Y, W 5,
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WA AR

4—1 FHfi 5EBIC & HFHERER
4—1—1 =4
AK7aYx7 FOZYMIZLLTOBERB NG @ B S D,
(1) =FAETBENOBUR « B =—X L DL

7u Yl MIZFAET O (Growth Transformation Plan 1T (2015/16 —
2019/20): GTP1I) , ;3£ HEHE (Ethiopia’s Agricultural Sector Policy and Investment Frameowork
(2010—-2020): PIF) ., % K k& (Agricultural Extension Strategy of Ethiopia (K< 7 k)) <
TFAET ORBO=—X (B BARREE) LEEHLTND,

GTPI TiX. MBI 7 =7 T L DR - BAOEEDIR)NT, EEAEY oA pE
PERAEPED W B, BAREROREETEM, BEE KV AT LOILRIZONTSN TN D,
PIF (2B T H BAREIRO L OIS & EFEMEO M L3R BiED—> L LTI S
NTWo, BATHELEE T, 7V —7 77 e —FE2@BUELkT—ERE LT
FFSIZOWTERIND & & b, DRI I1T 5 E 7T VEFEDOBEEIMEIZ 54150
by ETINVEZDOT 7 a—F )5 Village-Level Development Promoter (VLDP) ~® itk
HI72AT. 2 RA97e VLDP ORI D729 ORI b, 7oA T 4 7 Ofkh|z
DNTEMRLTWD, FFS D4R DIRHREHICHT-> T, HEREBEMET 2RRT 7
VT —F—OBFRETERNEERREICR D EE 2 b, H KR TO FFS ONL#E
S & & BHIZ VLDP OIEH OS5 aE & QAW AR H 2 LN TE 5,

RK7avxzl bOX—4y 7 A—71%, OBANR, BI#§ 2R, BRFGEIHE &~
—7y MUBROERTH 57, LTORERIZBNWTHY =7y N —T7 0O =—XTH
IbDEEZBND,

o FFSIIBEFD FIC b LRy AT LEMET 2 LTHY—LTHDH 2

&

o BN 2=T 4 Z_R—A L HREGFEHOERZ L TWHZ &
o FBLITHEIISMOWR ML, AL N— T 510 Dt LT

WnHZ &

o EIESOMIE B CAFENMER LA XD 72O O LWEGRSCE &2 B 1S D HEK S

ZERELTWBHZ L,

(2) LREORBIBUR & OREGME

DREZ, 2012 4F 4 ARED [H=FA 7 RRELFE  EREHE 12k
WT, R BMBRERMYE X, A VT TA NI I T, BHELED
IZ4ODEMESHEO—oL LTMESIT TS, B BMBRICEO T, %4
REEDFEL DO T= DT, BEAEDOILR (BRI NI RR OAFEM M |) 21X 00
& LI AR e kB OB 2 FR LT\ D, 2013 4E 6 H oo THERBIENE ] TlL.
oyl BEER A AEMEOZRENR E, AR B2 SI2L 0, L BREREE A
FRTEFEREOZENN EICEMO T, | Y AT ey s M, TR BB
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DFTO THREGEOEE T 75 5] O—or LTMNESITLN TV,

Q) Yuvxzs bOTHA LT T —FOwEYINE

THA LT 7T —FHThH, BREEBLGE, PR HIR OB 7o iR, B D

WIZHED ETOH LD AN D& E AT WNBIFEE ~OB) E 03T, BEFO S K il B

DOH O FTC OIEH . FAO & OHEHEEOHR CHUINEZBH 5 2 LN TE 5, BRMIIT

IFRZETF6R5,

o ERROWEHN EEZRLH~, SME - HEMOFAT, RITERA L U7 K
FEHEVOREEAT ONRORAREREHRFELZEA L &,

o HUKICEWIMEFEL, ala=7 (NOMOBERLDaI 2=r—a v ikE
HOBER 77 v )T — 4 —DFREX T2 &

o (VT NEEGODIENADLIVEEZ DD, ﬁL%T E¥pEy 7 o= 7 b
IRENOREAZ TN, =2 F A ETHA~OHENBINED N TE 22 &, B ED
ZiX, UHOE a VRO 2H (VR - FahTEERTER) MORIENOT
Z<fB, T LTHY a VRAD 4R (BT VERE TEANT L) ~O BB,

IAD LIV EIE 2 OO BT,

o K7yl FOFHE (ARERER) (22T, M, BLrof K%Y
WP DB XIAET, FFS ~OBREN & 2 FEEEG b7z B X &P 2 B A A
=&,

o FEERESLTY—7 va vy ST OMSEZEIKIICTEH L, FFS OZRITx3 2 BUf
B ORFEE SO DWERN T e —F R Lo &,

o MFDOERK T AT MIBWTIHEH X TW5D FTC (28T, FFS IEFEh 2 it X i
HU—AEEANLIZZ &,

e FFS ZBEICEA L TWAHATT D JICA D7 ey b L (150
M—F—DiEH) L=z &,

e FAO CEH# L. B =[E)D FAO ® FFS R DIEH AKX ~7- 2 &

—h, RFav=zs hTIET /a7 LA M) —&HLE LI ANFTA B TOTEE) T
Effi&< Ptk B ILAH TOTER) Ok BREXR, kR L) a7 Fu—F
2 &0 kG AR O ARG IREBIC T IR BN O BB 2 B IS L7223, LA HIZI51T 5 FFS
@%%i\3%:%74%%ﬁ?é%m?w~7A®ﬂ%%ﬁ5®m#%ﬁé%%ﬁ8%
B, L7,

4—1—2 HYH
ATy NOFIEZULTOBEBENS R Em W S S5,

(1) 7vev=7 FBEEDOERIIAL

AR 2 GEAHITIS T D FFS OFEN ) ZFrE ., R e 7y =7 b AEOER IR
MBcEATREY, Fuyxs b BEOER LA TE,

7uYx/ b AEOEREZBRGET 2RO O b & TREHER A TO TFFS OHEEC
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WL IR D NME DERFIAIZONWT, BR7 72 T —F—HIm< s, v &
H—hL—F =8 Ny 7 A by = HBE 77V T — 4 —8ICHOW T HIEHE %
ERIZEEEZTTIZER L TOD I ED, AREITIZFEER SN TS EHWT LT, 2
FHOHE [A7n Y27 FORBRLHBGN 2B £ 2 - AAREIREH T EHc RS & ARG
JRAE BRI BE T 2 MRt RN ET D ) (X, 2017/2018 (25T, FFS OFHE & #iE
TRNRE S, BEOERFHENCHTVIAEND Z L 2R T D HENH 5, OBANR 25
FFSIEENCRET A4 Y A R 7 v a U SR, B L~ TOFHE, THEFY TR
HE D B D FIAIITIE D, 7272, BEBBUF OFRMEAEIZ XL D 2017/2018 4EE |2 FFS 23
BEVAENROATREME S H VY . OBANR 225 DA A b T 7 2 a U DREFERIEH & BRBUF
SO E NI NBELE 725, & 512 OBANR 1L, # Y 72 THEASY 251 THERAIIC FFS TF
YNGR - SEHE S D K 91T, BT L S ELE SN RSOE OB S & )R ICHHEIZE A I S
— (Induction Seminar) #3325 Z ENEETHDH, 3FH DM 42 I 72T FFS
Zi@ U7 ARERE O R r— T v TEHEN, 7ry =7 hOFEE TV A0 —1LT
v 7l U iR A B E 2. OBAIZ L » TRE » Fht S35, ) 1E. 2017 & 1 A lZ“Farmer
Field School based extension system plan for scaling up” 3R iE S 4L, BEEIR T 18 /v —7 D
FFS O3 % 3 <<, 2017/18 4EFH & LC 12 77 ETB 23fEfR X4u, BEIZ FFS 23BtA
ENTW5, 7277, B TPEHEIT 18 V7 L—7 D FFS & T34 4 1-DI2lE+572 DT
TV EEB 2 i, BN TREENSMLE TH S, OBANR TiE, LEIZIG U TR
RYHBEEZHECDLE LT (HEEE 11 [HikES 35] 288). FFS O Mg Fiiz
e~ BN TEREYDO 7 30 —T v THRBLETH D,

(2) [KIARBEER

R I~5 01X, 7 m Y= FEEOERICERT S EE2bND . A7 0y =7 FTid,
R 1 (2T FFS %ol Uz 2R oA om ) Ll 2 GEAHTo FFS 2@ U7
HAREIRO%E) OXRERO BREWEH T #t~D M (BE 3). =L T, 7=
7 FORE  HAlOIE (B 4), R 1 ERE 2 ABEXTTL c AF—T v T D
Fhte (F5) THDH, BEmo LB R 1T A EEOPICIE—EER S TV e
WIBIE S 5, AR 2 IZBE 3 215 E) « RO BRI T RGN A CIXRER TH 5 A3,
A HIT I D FES OMENRRERN TH o122 & 2B E R, AREETITARE 1 BLIO
AR 2 2 HAREIEBLO FEHO KM S iz Sl L7z, F72. R 1 CBE T A IEEO
RINT, Yy FTHE, ERESCEMKED 2T N ERL, FFSZHE LTI
EHEAE L T 7o, ERBEFICE /MBS EOIRE HITHhN TR0 | B 1 ICBET 57E
BN TH BREROWEICHIR LT EE X D, 2D 5 DO, FFS &8 U7oFf
ARG EH A RET 27O OB NMLICET 2D THY . RETr =2 K
HEEOGmBRA e BRI & B 2 b, BEERER, PHEFERIIATE 3.7.1, 3.7.2 (250
DEBHTH S,
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(3) MG
PDM OEENS 7Y =7 b BIEICEDNBEHILUL T LB TH D,
o Tm¥xl NCHHMEARSZ - HREIRFIFR & RFRORE . F B &
BEE'E (DA supervisor) , FEBZE K E (DA) 0L BEEMRZ L7x o7z
D, BREEL7Z0 L7gwy,
o A ITINDIRLIRIUT BRI IR IE T 720N,

Ta e/ hBEEIZEDIMNBREMIIE TR OR S T HEA FETH 5,

IR D S B, BIEIZOWTIEL, M, B BOETO LT, BHE e SEICEER D &
ST, 7uYx 7 MEBIOSFS IT@EE RSNV D, a7 MO HT-ICIES
OMAEITOMENHY Va7 MNEBEIZEBWTKENE LN, Bhko L0 | B3
ESMMNERNZHH L T AELEITT 73U T —F =D 207 EDO IR TH
NT&ET, BEIZOWVTIL, 2016 4 10 A0 BEDA BV T2 IR LB LCHERTHIR OFE R, 7
nYx/ NEBIOABE S, F2 BARAFMENEREE L TERWEIR S & o 7223,
IaYxl hvX =V —Z R0, EFIEATRE L, £ O OEFHE N R EIZHER -
BHENEZEICED  CPOETFR—2a bR -2 ERFEMAZLLHE SN TV D,
T U A=)V T TR 2 D 4 BRC FFS M EE S v, 15 % EOREN B - 72 1 BB (Gedab
Asasa fifD FFS 1 7 /L— 1 CHIl) ZBRE, FFS ITEE SN TETW5D,

DEDELBOIANEEERTEREINTW WIS A, 7ry =2 b HEDOERNK K
HEZT D LULD B DO TR ARV & HIW LT,

4—1—3 ZhEHL

TRIROEMIE 22 O TTEB OS> LIS 5 & BEROZRICAT TTm Y= 7 b
EENER L TET0D, BRMICEXD L, BARKRPLRTHA I 7, B, #iC
BOWTHY THoTo B2 bD, SRIETmOERMisN D,

(1) AR DS

BER D &30 | B 1 ISk ST 2O HIZIX, FFS 215 O 253470 & — )
RS STVRWHRIED B Do TR 2 IZBET 5 1EE) « AR O AT T IRl RF A Tl
[RERITH D, IHHICIIT D FFS ORNBIREN ThH o722 & 2B E 2. R4E&
BRCITAR 1| BLOEE 2 2 BREIREH O FEHI KM S N7z LRl L7z, 72, Ak
B ICEET IR DR T, 7u Y=/ F T, HAaRESEMKRED a7 M
RU, FFS ZB U CINARE L T& 7, 7275, IO OEBERMNZRBRZRE X T, K
Rl LA 2 DR RAERO BREIRE B EHI M (BF 3) S, e hOK
R HNoEE RE4., 7L A=A T v T OE KRS NEmINTEE
EZD,

(2) st

PDM ORI KT 5 B F OSBRI £ C bl THE T 5,
o PR OB, KRR IR TIES%) A7 0 Y=/ bo%kica
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DL RIE S 720,

FEERRTE B ONBHEARIL DAL DWW TIE, AMWEDIEIZ CTRidk L=, [BRE&EIz-o»
T, 2015 Fllo v =—=g BHERNRAE L, TOD, FHIT X ~E CIIERD FFS
SINPHMMAEFEIC B A KT Lz, LxL, ZAUC K 0 R OEERN T bz L i3E
Z BHIRUY,

(3) HAMOEA
(@) Pz

HHFF— LTI, A N"—09 bR L — ARBHICHTET 5 L 9 ICELE
NTREN, A—=NATETTIERLS ADA T EEEW, HERZM TOFRILEIZED
HBILTWD, HMFLDOA U Z Ea2—TiE, HAAN FFS [CEHEMEEG L7-7a vy
7 NEIOBERETIX, L0 Z< OFEMERBEMICHITELXE LN TR L hoTo b
O C/PHIOE R bIE/ I,

BIHIRARFIC A ¥ B o — &7 o IoFh/ B AR E IR BE, RliES/ 7 7 a7 4 L A K
U —/FFS (N F¥E) ., WHEERIL, 77 U CTOEERBRNELS, 2o
TFAET CORITREOHEFRE L E TN TV D, RIE/AKREFREED FFS (27
DG RREBRITIEIA, S EFIC RSB EH O e Y= 7 MIICB T, N
LR TF— LR DS & | IR O FEH DRI N DRI H T SN TEL L VR
b, Flo, FRRAARANEMFLMCE A — F b—F —FMMHEH E LT =7
® FAO WEK LT-E ZEHEMAZNEA SN TWD, FHEMAZFIE, REICST H18%
FORMETHARNEMZIC L HMMEEN TERWERE TH, BT FFS OfFE
ZEUT, TOMWEERIZEMT A2 LicleoTo, 7o, JICA ORATEMITHEERL
LZFAET ATz NAZ T, BUGTO FFS O7 7> )5 —3a VOHE
B WHEFRE, M o —F ¢ 32— g VR S TR E kB2 B L TE
TW5,

(b) Bt
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E&ER 1 GELIMM
MINUTES OF MEETINGS
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
OROMIA BUREAU OF AGRICULTURE AND NATURAL RESOURCE

ON

THE PROJECT FOR SUSTAINABLE NATURAL RESOURCE MANAGEMENT THROUGH FFS
IN THE RIFT VALLEY

The Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by Japan International
Cooperation Agency, visited Federal Democratic Republic of Ethiopia from August 8 to 26, 2017. The
purpose of the visit is to evaluate the progress of the technical cooperation project titled *The Project for
Sustainable Natural Resource Management Through FFS in the Rift Valley” (hereinafter referred to as “the

Project™).

During the stay, the Team visited the project sites and relevant offices, and had series of discussions
with the Ethiopian authorities concerned, namely, Oromia Bureau of Agriculture and Natural Resource
(hereinafter referred to as OBANR), the Project team including the Japanese experts, and related
stakeholders including district and zonal agriculture and natural resource offices.

The findings of the evaluation were documented in the attached report based on the consultation with
the Ethiopian side. Both sides confirmed its contents and agreed to take necessary actions that are required

to accelerate the project implementation.

Addis Ababa, 26 August, 2017

«

/AJQ/M@/éJ =

Ms. Kanako Adachi Mr. De#legn Duguma

Team Leader Deputy Head/Project Director

Terminal Evaluation Team Natural Resource Sector

Japan International Cooperation Agency Oromia Bureau of Agriculture and Natural
Japan Resource

The Federal Democratic Republic of Ethiopia
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1. INTRODUCTION

1.1 Objectives of Terminal Evaluation

The objectives of the Terminal Evaluation are as follows:

1) To review the progress of the Project for Sustainable Natural Resource Management
through FFS in Rift Valley Area of Oromia Region (hereinafter referred as ‘the Project’)
on the basis of Project Design Matrix (PDM) and Plan of Operation (PO), and assess the
achievement of Outputs, Project Purpose and Overall Goal in terms of the set indicators;

2) To examine the process of Project implementation and identify the obstacles and/or
enabling factors which are affecting the implementation;

3) To assess the Project from the viewpoint of five evaluation criteria, i.e. relevance,
effectiveness, efficiency, impact and sustainability; and

4) To provide recommendations on the Project regarding the measures to be taken in the
remaining period and after the Project is completed, and identify lessons learned useful for
new projects and/or other ongoing projects.

1.2 Methodology

(1) Framework of the Terminal Evaluation

The Project is evaluated by using PDM as a framework of the evaluation. The current PDM (Ver
4) shown in Annex 2 was used as a basis of the Terminal Evaluation. Both quantitative and
qualitative data were gathered and utilized for analysis. Data collection methods used for the
analysis include: literature review; questionnaires; key informant interviews; and direct
observations.

{2) Five evaluation criteria

Based on the observations made under the above items, the Project is assessed from the
viewpoint of five evaluation criteria defined by JICA, which was originally proposed by the
Development Assistance Committee of the Organisation for Economic Co-operation and
Development shown in the table below.

Table 1: Definition of Five Evaluation Criteria

Relevance Relevance of the Project is reviewed by the validity of the Project Purpose
and Overall Goal in connection with the Government development policy and
the needs of the target group and/or ultimate beneficiaries in Ethiopia.

Effectiveness | Effectiveness is assessed to what extent the Project has achieved its Project
Purpose, clarifying the relationship between the Project Purpose and Outputs.

Efficiency Efficiency of the Project implementation is analysed with emphasis on the
relationship between Outputs and Inputs in terms of timing, quality and
quantity.

Impact Impact of the Project is assessed in terms of positive/negative, and

intended/unintended influence caused by the Project.

Sustainability | Sustainability of the Project is assessed in terms of institutional, financial and
technical aspects by examining the extent to which the achievements of the
Project will be sustained after the Project is completed.

Source: JICA Project Evaluation Handbook Version 1.1 (2016)




1.3 Members of Terminal Evaluation Team

The members of the Terminal Evaluation Team (hereinafter referred as ‘the Team’) are as
follows.

Name Role in the Team Position, Organization

Kanako ADACHI (Ms.) Leader Senior Director, Natural Environment
Team 2, Foregstry and Nature Conservation
Group, Global Environment Department,

JICA
Emi TESHIMA (Ms.) Cooperation Special Advisor, Natural Environment
Planning Team 2, Forestry and Nature Conservation
Group, Global Environment Department,
JICA
Tomoo MOCHIDA (Mr.) | Evaluation OPMAC Corporation

Analysis

1.4 Schedule of Terminal Evaluation

The Terminal Evaluation was conducted from 9 August to 26 August 2017 in Ethiopia. The
detailed schedule has been described in Annex 1.



2. OUTLINE OF THE PROJECT

2.1 Background

The Federal Democratic Republic of Ethiopia is a country where the agricultural sector accounts
for approximately 40% of the GDP and more than 80% of the population (84,700,000 in 2011)
are farmers. Furthermore, in the semi-arid area, which constitutes nearly 20% of the country,
inappropriate agricultural methods have led to major soil erosion. To address this situation,
many international organizations are providing support for agricultural and rural development
that minimizes soil erosion and improves agricultural productivity. The Oromia Region has the
largest population (29,500,000) and area (353,000 km2) in Ethiopia, and the Rift Valley,
spreading from the Oromia Region to the southern area of Ethiopia, is a typical semi-arid land.
Scattered communal lands are being denuded by the felling of trees, followed by the
rain-washing a large amount of soil away. Meanwhile, on the farmlands, although cereals such
as teff (a gramineous crop) and wheat are mainly cultivated, productivity is low because proper
cultivation techniques have not been disseminated. Therefore, the region needs to implement
sustainable natural resource management that achieves both soil conservation and improvement
in agricultural productivity.

Against this background, in August 2010, the Ethiopian government made a request to the
Japanese government for a technical cooperation project on natural resource management and
livelihood improvement through the Farmer Field Schools (FFS) — a method for disseminating
techniques — in the semi-arid area of the Oromia Region. After Japan agreed to Ethiopia’s
request, JICA conducted a survey in Liben-Chukala District, in the East Shewa Zone, based on
which, the detailed planning survey team was dispatched in November 2012. It was decided that
a technical cooperation project named the ‘Sustainable Natural Resources Management Project
through the Farmer Field School (FFS) in the Oromia Rift Valley Region’ be carried out.

2.2 Project Overview
{1) Overall Goal

A policy towards sustainable natural resource management in semi-arid area of Oromia Region
is strengthened.

(2) Project Purpose

Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama district of East Shewa
Zone in the semi-arid area of Oromia Region to promote sustainable natural resource
management including agroforestry and soil conservation measures through FFS is strengthened,
and their experiences are shared with other areas of Oromia Region.

(3) Outputs

1. By introducing FFS on farmland, FFS graduates’ productivity is improved through
agroforestry practices learnt in the course of FFS

2. By introducing FFS and other demonstration practices on communal land, natural resources
of the target communal lands in the target districts are improved through soil conservation

practices learnt in the course of FFS,

3. Output 1 and Output 2 are reflected to the specific plan/guideline on natural resource

management of the target districts.



4. The Project’s outcomes and lessons learnt are shared with the Oromia Regional Government,
other zones/ districts and related programs through workshop(s) and/ or seminar(s).

5. Based on the result of Output 1 and Output 2 in the three target districts in East Shewa Zone,
pre-scale up of natural resource management through FFS are implemented outside of East
Shewa Zone of Oromia Region.

(4) Activities
Activities for Outputs [ to 5 are described in the PDM 4 in Annex 2.

(5) Implementing Organisation

Oromia Bureau of Agriculture and Natural Resources (OBANR), National Regional State,
Federal Democratic Republic of Ethiopia

(6) Project Period
June 2013 to March 2018

{7) Project site

Semi-arid area of Oromia Region (East Shewa Zone, West Hararge Zone and West Arsi Zone)

{8) Revision of activities, outputs and indicators

1) Project period

The initial Project period was planned for three and half years from June 2013 to December
2016. The period was divided into two sub-periods: activities in the first year were scheduled to
be carried out from June 2013 to February 2015 and activities in the second year from March
2015 to December 2016.

The Project period has been revised. According to the revised plan, the activities in the second
year was planned to be carried out from March 2015 up to March 2018.

2) Revision of Activities

(a) Activities in the first year

The activities in the first year were revised in the following way:

- Revision of the number of FFS groups to be facilitated in communal lands

- Addition of a pilot district in order to examine the case where the amount of inputs is
limited

- Utilization of Farmer Training Centre (FTC)

- Trial implementation of FFS by making use of budgets from Agriculture Growth
Program (AGP)

- Reduction of the duration of a FFS implementation cycle from one and half years to
one year.

(b) Activities in the second year

- Implementation of pre-scale up activities

- Preparation of “Farmer Field School Based Extension System Plan for scaling up” by
Regional level Technical Team of OBANR in January 2017

3) Revision of Qutputs

- Revision of Output 3 f )



Before revision
Output 1 and Output 2 are reflected to the specific policy/guideline on natural

resource management of the target districts. (PDM Ver0)

After revision
Output I and Output 2 are reflected to the specific_plan/guideline on natural resource

management of the target districts. (PDM Verl)

- Addition of OQutput 5
Based on the result of Qutput 1 and Qutput 2 in the three target districts in East Shewa
Zone, pre-scale up of natural resource management through FFS are implemented
outside of East Shewa Zone of Oromia Region.

4) Revision of indicators
- PDM Ver 0 has been revised to PDM Ver 1 by incorporating target values corresponding
to each of the indicators,

- PDM Ver | has been revised to PDM Ver 2 by revising the number of FFS groups in the
indicator 2.1 from 20 to 5.

- PDM Ver 2 has been revised to PDM Ver 3 by changing the target number of the
indicators 1.5 and 2.4. As for indicator 1.5, the number of seedlings to be produced by
each FFS group has been changed from 2,000 to 500 and the number of seedlings to be
planted has been changed from 1,500 to 400. In case of indicator 2.5, the number of
seedlings to be produced by each group/cooperative has been revised from 4,000 to
1,500 and the number of seedlings to be planted in the target communal lands was
revised from 3,000 to 1,000.

- Upon approval of the pre-scale up plan at the Joint Coordinating Committee (JCC) held
in December 2015, indicator 3 corresponding to the Project Purpose and indicators
corresponding to Qutput 5 has been added.

5} Addition of an important assumption
- Upon approval of the pre-scale up plan, the following important assumption has been
added in PDM 4: OBANR continuously hold strong commitments to promote natural
resource management through FFS.

= =4



3. PROGRESS OF THE PROJECT

3.1 Inputs

As a whole, inputs from both the Japanese and Ethiopian sides have been provided as planned.
The summary of inputs provided by both sides is as follows (the details are shown in Annex 5).

(1) Japanese side

Items

Actual Inputs

Dispatch of experts

- Six (6) short-term experts were dispatched in the first phase from

June 2013 - January 2015 and seven (7) short term experts were
dispatched in the second phase from March 2015 to August 2017
(Annex 6: a list of Japanese experts). Their professional fields of
the assignment are as follows:
1) Team leader /Natural resource management
2) Sub-leader /Agroforestry
3) FFS (Extension method)
4) FFS (Application techniques)
5) Training management
Note: More than one expert was dispatched for some of the
fields of the assignment.

- The total number of man-months(MM) is expected to be 85.80

MM by the end of the second phase (77.90 MM as of July 2017)

Provision of equipment

- The total amount is estimated at 8,823 thousand JPY up to the

end of the Project (7,638 thousand JPY up to June 2017)
{Annex 9: List of Equipment Provided and Facilities
Constructed by Japanese Side)

Training in Japan

- A total of 5 persons from OBANR and East Shewa Zonal Office

participated in Training in Japan. (Annex 8: List of Ethiopian
Counterparts Trained in Japan and Third Countries)

Training in the Third
Countries and Study
Trips

- 19 counterparts and concerned personnel participated in Training

in Kenya and Study Visits to Kenya and Rwanda. (Annex 8: List
of Ethiopian Counterparts Trained in Japan and Third Couritries)

Operational costs

- The total amount is estimated at 132,952 thousand JPY up to the
end of the Project (excluding costs for vehicles (58,782 USD)
and construction works (311,400 ETB) of an office and a
meeting room at Agriculture and Natural Resource Office of
Liben Chukala District of East Shewa Zone , which were borne
directly by JICA.)

(2) Ethiopian side

Items

Actual Inputs

Assignment of
counterpart personnel

- A total of 20 personnel has been assigned at regional, zonal and
district levels as of August 2017, with two counterpart positions
being vacant. They are shown as follows:

1) Project Director: one (1) person

2) Project Manager/Regional Coordinator: one (1) person
3) Regional Coordinator: one (1) person

4) Zonal Coordinator: one (1) person (Vacant)

5) Zonal Vice Coordinator: one (1) person
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6)

7)
8)

District Coordinator: three (3) persons at originally targeted
three (3) districts

Zonal Coordinators at pre-scale up zones: four (4) persons
District Coordinators at pre-scale up districts: eight (8)
persons {one district coordinator position is vacant.)

Facility and equipment |- Necessary facilities for the Project {office space at OBANR,
meeting rooms, venues for trainings in some cases) have been
provided by OBANR

3.2 Activities

The Project activitics specified in Annex 3: Plan of Operation (PO).

3.3 Outputs

The current progress of each Output based on the indicators set in PDM is as follows.

Output 11 By introducing FFS on farmland, FFS graduates’ productivity is improved
through agroforestry practices learnt in the course of FFS

groups are trained.

Indicators Current Results
1-1 100 (in Liben-Chukala, As of July 2017, the total number of FFS groups, which
Bora and Adama) FFS have been trained under the 1st to 4th round of FFS in

Liben-Chukala, Bora and Adama, is 91. Qut of 91, 71 FFS
groups have graduated.

Another eight (8) FFS groups are being trained in the
on-going FFS as of August 2017. If these FFS groups are
included, the number of FFS groups trained is 99 in total.
If these groups successfully graduate, the total number of
FFS groups graduated will be 79.

1-2 More than 70% of FFS
participants are
graduated.

As of June 2017, the graduation ratio of FFS participants is
calculated at 54.1% on average from the 1st to the 4th
round in Liben-Chukala, Bora and Adama. The ratio
exhibits an increasing trend over the four rounds of FFS
from 40.9% in the 1% round to 75.6% in the 4" round.

1-3 More than 75% of FFS
graduates practice

techniques learnt through
FFS

Based on the results of the additional end-line survey in
January 2017, an average of the adaptation rates of various
enterprises is calculated at 70.7%. Enterprises introduced
are: vegetable farming, cereal-based agroforestry, forage
and fodder production, fruit production, seedling nursery
and woodlot. According to additional end-line survey, area
expansion compared before the Project, woodlot shows 1.5
times, tree seedling 2.7 times, vegetable 5.4 times, fodder
5.3 times and fruit 30 times increased.

According to end-line survey (2016) and additional
end-line survey (2017) the followings was reported;
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Year of survey 2016 2017
Target group of survey st round In LC & Bora #nd round In £C & Bora 25t & 2nd round In tC

Row planting 67.8% 85.8% £4,2%

Manure 74.5% 67.8% §7.6%

Compast 31.2% 57.8% 84.2%
81.2%(pelytube)

Tree nursary 55.7% 67.8% 79.3%

(seed preparation fruits

1-4 Household income of
FFS graduates increase in
more than 20%.

According to the additional end-line survey in Jan. 2017,
most of FFS graduates indicated that their income was
improved due to such enterprises like vegetable.

1-5 Each FFS on going/
graduated group produce
more than 500 seedlings
and plant more than 400
trees on farmlands in
group and individually

In a period from 2013 to 2017, an average of 661 tree
seedlings per FFS group (Total 52,244 / 79 FFS) of dozen
varieties has been planted in their farmlands and
homesteads in each FFS,

Based on the above results of Output 1, some of indicators (indicators 1-1 and 1-2) were yet to
be achieved while others such as indicator 1-5 exceeded the target. The prospect of Output 1
being fully achieved remains to be seen at the time of the terminal evaluation in August 2017. It
is noted that improvement could be seen in FFS graduates’ productivity.

Output 2: By introducing FFS and other demonstration practices on communal land, natural
resources of the target communal lands in the target districts are improved
through soil conservation practices learnt in the course of FFS.

Indicators Current Results

2-1 5 FFS groups from
natural resource
management cooperatives
or natural resource
management related
associations are trained.

As of Jul. 2017, 5 FFS groups for the forest coop (2 in L/C
and 3 in Bora) were trained and 3 FFS groups (2 in L/C
and 1 in Bora) out of 5 groups graduated.

2-2 More than 70% of FFS
participants are
graduated.

As of July 2017, 72.3% of participants from 3 FFS groups
graduated.

2-3 More than 75% of FFS
graduates practice
techniques learnt through
FFS.

Most of cooperative FFS graduated members practice
techniques learnt through the FFS in their farmland, but
application of techniques in communal lands is stagnated.
According to the end-line survey conducted in May 2016,
technology adaptation on tree nursery for graduated
members is 34.5% (sampling: 14 person).

2-4 Each group/cooperative
produces 1,500 seedlings
and plants more than
1,000 trees in the target
communal lands.

The number of seedlings produced by the 3 forestry
cooperatives when FFS was run was 602 seedlings in total.
Only part of these seedlings was planted in communal
lands.

2-5 More than 3 types of
mitigative practices learnt
through FFS are
demonstrated and more
than 1.5 ha/year of

Three types of mitigative practices were carried out
through part of the FFS activities; 1) seedling production, ,
2) improved tree planting techniques, and 3) construction
of micro water catchments.

The areas being protected by one cooperative is 16 ha and

<



degraded communal land the other one is 10 ha in Liben Chukala.
are treated.
Based on the above results, achievement level of Qutput 2 was limited although Indicators 2-1,
2-2 and 2-5 have been fully achieved. The reason why FFS could not produce the expected
results seemed due to the nature of collective ownership of communal lands, harsh environment
like droughts affected by El Nino, and unfavourable land conditions for tree plantations where
the survival rate of seedlings was low.

Output3:  Output 1 and Output 2 are reflected to the specific plan/guideline on natural
resource management of the target districts.

Indicators Current Results
3-1 Specific plan/guideline Liben Chukala District
on natural resource - The district office prepared “Plan to scaling up FFS in
management of the target district™ in 2016 with the budget of 313,500 ETB for
districts is revised by implementation of 10 FFS although this plan was not
incorporating the results implemented due to shortage of the budgets.

of Output 1 and Qutput 2. | - The district office planned 10 nursery sites related to FFS
activities in their 2" GTP plan for natural resource
management in 2015, The district also prepared the
nursery document (i.e., production plan) for individual and
for the schools in 2017, in which the planned and actual
numbers of seedlings at eight (8) tree nursery sites by
graduates of FFS groups have been shown.

Bora District

- The district office prepared “Planning on scaling-up of
FFS to district” in 2016 with the budget of 87,725.5 ETB
for 5 FFS although this plan was not implemented due to
shortage of the budgets.

- Achievement of 250,000 seedlings for forest seedlings,
220,000 seedlings for soil and water conservation by
graduates of FFS in 2016/17. 120,000 seedlings for
private households by graduates of FFS in 2016/17.

- Itis planned in 2017/18 that around 240,000 forest
seedlings will be planned and 300,000 seedlings for soil
and water conservation and also 600,000 seeds of fodder
grasses will be broadcast, and 60,000 fruit seedlings will
be planted by graduates of FFS,

Adama District

- The district office prepared “Plan to scale up FFS in the
district” in 2016 with the budget of 89,659.9 ETB for 3
FFS although this plan was not implemented due to
shortage of the budgets.

Liben Chukala, Bora and Adama district offices incorporated FFS activities in their district plan.
It was found that Output 3 was achieved in these three (3) districts.

Output 4:  The Project’s outcomes and lessons learnt are shared with the Oromia Regional
Government, other zones/ districts and related programs through workshop(s)
and/ or seminar{s).

[
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Indicators

Current Results

4-1 More than 3 types of
promotion media and
more than 3 project

report(s) are distributed.

As of July 2017, a Project brochure has been developed.
Web-site has been updating in every 3 months. T-shirts
and caps are provided for the FFS graduates at graduation
ceremonies. FFS activity calendar, FFS stickers, FFS
songs, conference bags for FFS platform workshop were
produced for PR. More than 3 Project reports have been
prepared or are being prepared.

4-2 Cross visits with other
related programs are
conducted at least 3
times.

Cross visits with other related programs are conducted
more than 3 times

4-3 Joint workshop(s) with
other programs, etc. are
conducted at least 3
times.

Joint workshops with other programs, etc. are conducted
more than 3 times

Based on the above results, it was found that Output 4 was achieved.

Qutput 5:

Based on the result of Qutput 1 and Output 2 in the three target districts in East

Shewa Zone, pre-scale up of natural resource management through FFS are
implemented outside of East Shewa Zone of Oromia Region.

Indicators

Current Results

5-1 Additional 4 districts
outside of East Shewa
Zone introduce natural
resource management
through FFS approach
during pre-scale up
stage*.

* pre-scale up period is from April

2016 to February 2018."

The pre-scale up plan has been developed and the four
districts from two zones were selected as a pre-scale up
zone. They are: Arsi Negele and Gedeb Asasa in West
Arsi and Tulo and Doba in West Hararge.

As of July 2017, 11 FFS (including 4 FFS in FTC ) were
established in the targeted districts of the pre-scale up
zones and 5 additional FFS (2 in West Arsi and 3 in West
Hararge including FFS in 2 FTC) are being implemented
by DA supervisors in pre-scale up zones.

5-2 Lesson learned through
the pre-scale up is
compiled as
recommendations for
scale up of natural
resource management
through FFS approach.

OBANR regional level technical team prepared “Farmer
Field School Based Extension System Plan for scaling up”
in January 2017 and shared the plan with the bureau head.
It covers lessons learnt, a proposal on how to align FFS
with current government extension system, scale up
implementation plan and its budgets.

Based on the above results, it was found that Qutput 5 was achieved.

3.4 Project Purpose

The current progress of Project Purpose based on the indicators set in PDM is as follows.

Project Purpose:  Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama
district of East Shewa Zone in the semi-arid area of Oromia Region to
promote sustainable natural resource management including agroforestry
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and soil conservation measures through FFS is strengthened, and their
experiences are shared with other areas of Oromia Region.

Indicators

Current Results

1. Six (6) FFS master trainer
candidates, and 10
back-stoppers, 50
facilitators and 100 farmer
facilitators are qualified.

As of June 2017, 9 master trainers, 16 back-stoppers
including 5 farmer back-stoppers, 61 facilitators, and 70
farmer facilitators have been trained and qualified. By the
end of the Project period, the number of farmer facilitators
is expected to remain unchanged.

Another 10 master trainers will be trained by the Project
termination.

. Implementation plan on
natural resource
management of the target
districts is revised along
with the relevant guideline
of the target districts.

In 2016, the FFS activities had been incorporated into
District Annual Plans, which was consequently submitted
to the district agriculture offices. These plans and the
required budgets were approved at the three district offices
but were not implemented due to the budgetary shortages.
The FFS plan and supplementary budgets will be prepared
and incorporated into the District Annual Plan in 2017/18.

. Scale up plan of natural

OBANR Regional Level Technical TEAM elaborated on

“Farmer Field School Based Extension System Plan for
scaling up” in January 2017. OBANR budgeted 200,000
ETB and disbursed the amount for FFS implementation
elaborated and costs since April 2017 to facilitate 18 FFS in six (6)
implemented by OBA districts in three (3) zones adjacent to the Project site.
based on experience - Budget proposal for 2017/18 has been prepared and the
through the project amount of 120,000 EBT has been secured to support
implementation and implementation of 18 FFS in the adjacent zones.
pre-scale up.
Based on the above results, it is expected that the Project Purpose will be largely achieved by
the end of the Project period. Status of the budgetary appropriation for implementation of FFS
needs to be followed up.

resource management
through FFS approach in
Oromia Region is

3.5 Overall Goal

The Overall Goal and its indicator are as follows.

Overall Goal: A policy towards sustainable natural resource management in semi-arid area
of Oromia Region is strengthened.

Current Results

Project director (Deputy Head of OBANR) indicated,
"If effectiveness of the Project outcome is recognized, the
regional governiment may adopt the FFS approach as one
of their own extension approaches. Extension approach of
towards sustainable the natural resource management through the FFS might
natural resource have possibility."

management by the - At the briefing in January 2016, the Project and district
Oromia Bureau of officials presented the Project achievement and the deputy
Agriculture (OBA) head of OBANR suggested that FFS should expand to
other districts in order to implement on current
governmental system.

=T 2

Indicators

1. Experiences and lessons | -
learnt of the Project are
incorporated into the
specific plan/guideline




The future achievement of the Overall Goal will be assessed by examining whether or not the
regional government has incorporated the FFS activities in its Annual Plan 2018/19 after the
Project completion.

3.6 Implementation Process
(1) Progress of the Project

The Project has been carried out mostly as planned in the revised PO. The pre-scale up plan is
being progressed as scheduled.

{2) Project management

Monthly facilitator meetings at the district level and quarterly coordinator meetings at the zonal
level and Joint Coordinating Meetings (JCC) have been organized. Monitoring reports are
prepared and backstopping activities are carried out at the pre-scale up districts.

3) Factors promoted the realization of Project’s effects
( P i

The Project has the following contributing factors.

1} Good relationship and communication betwesn Ethiopian CPs and JICA experts

2) Assignment of highly committed CPs to the Project, who had comprehensive and deep
understandings on the FFS approach and then, made great efforts to promote the Project

3} Good understandings of management at the district offices

4) Assignment of coordinators at zonal and district offices and their participation in
coordinator trainings and meetings

5) Involvement of extension offices at the level of zonal and regional offices during the
pre-scale up phase

6) Training of DA and DA supervisors at the same time

7) Encouragement of competitions among participating districts

8) Promotion of the FFS approach by FAQ in Ethiopia

(4) Factors inhibited the realization of Project’s effects

The Project has experienced the following challenges during the implementation.

1) A clear instruction to promote natural resource management through FFS has not been
issued to district offices by the regional government

2) Frequent and sudden transfer or leave of DA facilitators (Due to a transfer or long absence
of DA facilitators in the middle of FFS activities, some FFS groups had to suspend their
operations. In other cases, the quality of FFS activities was suffered. This resulted in the less
number of farmer facilitators being qualified.)

3) Frequent transfer of management personnel of FFS activities at all the levels of the
governments (For example, a transfer of team leaders and/or experts at a district level
largely affected the quality of FFS activities because these personnel are supposed to
manage DAs and DA supervisors, who needed to attend monthly meetings to update current
activities and plan activities in the following month. Because of this reason, frequent
transfer of management personnel also led to the less number of farmer facilitators being
qualified.)

4) Difficulties on benefit-sharing of products and rights of use in communal lands when the
number of community members benefiting from communal lands exceeds the number of
FFS group members that plan to utilize the communal lands concerned.

5) Limited access to water in nurseries during a dry season

6) Disasters such as floods and droughts ¢
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4. EVALUATION RESULTS BY FIVE EVALUATION CRITERIA

4.1 Relevance

The relevance of the Project is judged to be high because of the following reasons.

(1) Consistency with the development policy of Ethiopia

The Project is consistent with:

- Growth and Transformation Plan II (GTP II) (2015/16-2019/20), National Planning
Commission, 2016

- Ethiopia’s agricultural sector policy and investment framework (PIF) 2010 — 2020, Ministry
of Agriculture and Rural Development, Federal Democratic Republic of Ethiopia, 2010

- Agricultural Extension Strategy of Ethiopia (Draft), Ministry of Agriculture and Natural
Resources, 2017

(2) Development needs of Ethiopia

The Project has met the needs of the target group in terms of:

- Provision of complementary extension tools for the existing extension system;

- Promotion of participatory community-based natural conservation

- Provision of equal opportunities of participation to both female and male

- Provision of training opportunities to acquire new knowledge, technologies and skills for
productivity increase in agriculture and forestry

(3) Consistency with the Japan’s ODA policy

The Project is in line with Japanese ODA policies:

- Country assistant policy to Ethiopia, April 2012

- Japanese Aid Policy to Ethiopia, Embassy of Japan in Ethiopia, October 2013
- Japan’s ODA to Ethiopia: rolling plan in June 2013

(4) Appropriateness of Project design and approach

The Project design and approach have been found appropriate in terms of the following aspects:

- Introduction of the FFS approach for effective natural resource management as it is
characterized with a participatory, discovery-based and learning-by-doing education
approach to develop capacity of farmers

- Promotion of utilization of farmer facilitators who reside in localities for a long time and
know means of communications with other farmers in the communities

- Gradual and phased deployment of the Project activities by changing the level of
development interventions, including the amount of inputs, in promoting the FFS approach
from the initial two (2) districts (Liben Chukala and Bora) in East Shewa zone to Adama
district in the same zone, then to four districts outside East Shewa zone (West Arsi and West
Hararge zones)

- Gradual approach to involve extension offices at the level of zonal and regional offices in
the Project

- Gradual approach to convince government high-ranking officials of effectiveness of the FFS
approach with a strategic use of study tours and training opportunities in the third countries

- Use of Farmer Training Canters (FTC), which is an institution of the existing extension
system, for implementation of FFS activities in some cases

- Collaboration with another JICA assisted technical cooperation project, which had started
earlier and already introduced the FFS approach, for exchange visits and utilization of
trainers, etc.

- Collaboration with FAO for utilization of FAO FFS experts from the third counties, etc.

&7
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However, it is difficult to apply the FFS approach in communal lands for groups like forest
cooperatives and/or watershed management cooperatives, which consist of a large number of
members, due to issues over the collective ownership of communal lands.

4.2 Effectiveness
The effectiveness of the Project is prospected to be relatively high.

(1) Possibility of realizing the Project Purpose

Good progress has been observed in achieving the Qutputs and the Project Purpose although
achievement level of QOutput 2 was found limited due to the nature of collective ownership
of communal lands, harsh environment like droughts due to El Nino, and unfavourable land
conditions for tree plantations where the survival rate of seedlings was low.

(2) Constraints possibly foreseen in achieving the Project Purpose

Although no major constraints are foreseen, there is a possibility that the FFS plan and
supplementary budgets will not be prepared and incorporated into the District Annual Plan
in 2017/18 because of insufficient understandings on the FFS approach at the management
level of the target district offices. It is important for OBANR to conduct frequent induction
seminars to newly assigned zonal and district officials for planning and implementation
of the continuous FFS activities with the adequate allocation of budgets.

4.3 Efficiency

It is considered that efficiency is high.

(1) Degree of achievement of Outputs
Except for Output 2, the extent of achievements of Qutputs is more or less good. The
appropriateness of natural resource management through FFS in communal [ands remains to
be seen.

(2) Adequacy of activities and inputs to realize the Outputs |
Inadequacy has not been observed on activities and inputs in order to realize Outputs.

(3) Appropriateness of the number of Japanese experts, their fields, and timing of assignments
and their terms
The number of Japanese experts, their fields, and timing of assignments and their terms are
found generaily appropriate to realize Outputs. It was so planned that at least one Japanese
expert would be assigned in Ethiopia throughout the Project period. Conscious efforts have
been made to maintain frequent dialogues with counterpart personnel, using various means
of communications.

(4) Appropriateness of kinds of equipment, their quantities and timing of supply
Major inappropriateness has not been observed on kinds of equipment, their quantities and
timing of supply in order to realize Outputs except: 1) the late completion of a building with
an office and a meeting room at Liben Chukala District Office due to prolonged
procurement procedures and 2) the late delivery of motorbikes due to complicated
registration procedures.

(5) Effects of important assumptions on achievement of the Project Qutputs
The following important assumptions are set in order to achieve the Qutputs:
“There are no severe changes in the social, economic, and political circumstances and the
climate conditions.”
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Ethiopia experienced impacts of El Nino-related drought in 2015, which affected the level
of participation of farmers in FFS activities and seedling productions at nurseries, especially
at Adama district

4.4 Impact
(1) Possibility to realize the Overall Goal

The Overall Goal is likely to be achieved if the high-ranking officials of OBANR and Oromia
regional government are convinced of effectiveness of the FFS approach.

(2) Positive and Negative Effects of the Project

The following effects of the Project have been observed mainly on capacity development
aspects of FFS participants and community members such as changes in their behaviours and
mind-sets.

Positive Effects

- Increased awareness of the FFS participants towards natural resource management as they
started producing seedlings from tree seeds (this has been partly manifested by the facts that
farmer facilitators formed a farmer facilitator cooperative to strengthen the concept of FFS
approach and to supply seedlings and that one of the graduates have enrolled in the
Agriculture Technical Vocational and Educational Training (ATVET) college to become
DA.)

- Increased communication and collaboration of male and female in farming activities, etc.

- Diversification of sources of nutritious foods by introducing vegetables and fruit trees

- Increased opportunities of earning cash income by selling products from homesteads

- Discovery, experiments and dissemination of indigenous knowledge to deal with plant
diseases and pests

- Recognition of importance of inclusive development in a community by some farmer
facilitators

- Recognition of importance of equal rights of women and men and time management by
some farmers

- Dissemination of technologies to neighbours by FFS participants

4.5 Sustainability

The sustainability of the Project in terms of policy and institutional, organizational, financial
and technical aspects depends largely on the direction laid out by OBANR as follows.

{1) Policy and institutional aspects

- GTPII will continue to be applied until 2019/20.

- OBANR has already indicated their direction in regard to FFS as a complementary approach
to the existing extension system.

- With the approval of “Farmer Field School Based Extension System Plan for scaling up”, an
issuance of a practical instruction by the regional government will be needed. The practical
-instruction is supposed to elaborate on the implementation of the FFS approach being
supported with the adequate allocation of budgets.

- In the Agricultural Extension Strategy of Ethiopia drafted in 2017, the Ministry of
Agriculture and Natural Resources refers to the FFS as one of the group approaches to
provide extension services. The strategy also discusses the necessity to put appropriate

¢
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incentives to be in place in order to compensate village-level development promoters such a
as farmer facilitators for their provided service.

(2) Organizational aspect

A considerable number of resources have been mobilized under the existing extension
system in Ethiopia: about 12,500 FTCs exist throughout the country with more than 70,000
Development Agents being deployed for extension works. FFS approach is expected to play
a complementary role of the existing extension system.

Farmer facilitators are expected to play a crucial role when FFS is expanded across Oromia
region. However, the direction to institutionalize farmer facilitators under the existing
extension system is yet to be seen.

(3) Financial aspect

The current level of budget allocation for scaling-up of FFS in adjacent zones is not
deemed sufficient to implement FFS. With the approval of the “Farmer Field School Based
Extension System Plan for scaling up” and incorporation of FFS in the annual plan,
regional and district offices need to make further efforts in allocating adequate amounts of
budgets for FFS activities. The allocation of adequate budgets should be accompanied with
appropriate procurement and delivery systems, which will be indispensable for a timely
implementation of FFS activities.

(4) Technical aspect

It is expected that highly committed CPs to the Project, who had comprehensive and deep
understandings on the FFS approach, continue to be invoived in scale-up activities of the
approach.

A number of master trainers has been trained although it is considered that the number
needs to be gradually increased in order to cope with scaling-up of the FFS approach across
the region.

Regional coordinators in charge of FFS have been assigned at OBANR and are scheduled
to participate in the on-going Training of Master Trainers from the later part of 2017.
Various manuals have been drafted for future reference of facilitators and concerned
personnel.

Mobilization of backstoppers will be deemed increasingly important.
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5. CONCLUSION AND RECOMMENDATIONS

5.1 Conclusion

Since the commencement of the Project in June 2013 up until date, both the Ethiopian and
Japanese sides have been working together to introduce and develop FFS in the target areas.
Based on the results of the implementation mentioned above, steady progress has been made so
far towards achievement of the Outputs and the Project Purpose, although only a few of the
achievement levels of the indicators are yet to be fulfilled at the time of the terminal evaluation.
The Project Purpose is, however, likely to be achieved. FFS can be evaluated as an effective
approach for sustainable natural resource management and expected to be expanded throughout
Oromia region and other areas.

5.2 Recommendations

On the ground of the above results, the Team made the following recommendations, particular
with a view to expanding FFS over wider areas in the region and securing sustainability.

Challenges

Possible measure

“Farmer Field School Based Extension
System Plan for scaling up” was prepared,
but a concrete action plan has not been
formulated yet.

The Project should help OBANR to prepare
a concrete action plan for scaling up.

Monthly meetings of facilitators such as
DA facilitators and DA supervisors are
indispensable to keep quality of FFS as
well as to develop facilitators’ capacity.
However, enough budget of the monthly
meetings has not been secured yet at the
present scaling up areas.

OBANR should secure budget for the
monthly meetings and hold them at the
present scaling up areas.

Constant monitoring & evaluation and
backstopping are necessary to keep quality
of FFS and to improve it. However, the
system has not been established yet.
Importance of backstopping activities in the
FFS monitoring and evaluation should be
recognized.

The Project should help OBANR to include
FFS monitoring and evaluation to the
existing monitoring system.

For scaling up, effectiveness of FFS should
be recognized among stakeholders.

The Project and OBANR should promote
FFS in cooperation with FAQ and JICA
Ethiopia office.

For scaling up, a long-term plan needs
especially to be worked out for capacity
development of the concerned personnel.
Therefore, long-term budget should be
secured.

OBANR is requested to secure mid and
long term budget for FFS.

For scaling up, enough number of officers,
facilitators, back-stoppers and
master-trainers are needed.

OBANR should assign persons in charge of
FFS, and formulate and implement a
training plan for FFS. If necessary, OBANR
may find development partners which
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7 | For scaling up, utilization of farmer | OBANR should establish a mechanism to
facilitators is indispensable. However, there | use farmer facilitators as service providers,
is no mechanism to use farmer facilitators | assist farmer facilitators to organize
as service providers. cooperatives and make it possible to
contract with them to implement FFS.

8 ! The results of FFS at communal lands were | OBANR  should examine appropriate
not good due to issues over the collective | natural resource management methods for
ownership of communal lands. communal lands. If it decides to use FFS,
regulations on benefit-sharing of products
and rights of use in communal lands should
be clarified.

The specific actions that the Team recommends in recognition of the issues above are as
follows:

5.2.1 Recommendations of actions before the end of the Project

(1) Formulation of an action plan for scaling up

OBANR Regional Level Technical TEAM elaborated on “Farmer Field School Based Extension
System Plan for scaling up”, however, a concrete action plan for scaling up has not been
formulated yet. The Project should help OBANR to prepare the plan which includes concrete
training plans for each leve! and procedure to select areas to apply FFS. As the scale-up of FFS
activities requires capacity deveiopment of concerned personnel such as facilitators and master
trainers, it is necessary to take a long-term approach. Taking it into account, a scale-up action
plan should be strategically prepared and put into practice.

(2) Holding monthly meetings

Monthly meetings of facilitators such as DA facilitators and DA supervisor play an important
role to keep quality of FFS as well as to develop facilitators® capacity. However, enough budgets
of the monthly meetings in scaling up areas have not been secured yet. OBANR should secure
the budget and supervise the meetings in the areas.

(3) Building FFS monitoring and evaluation system incorporated into the existing monitoring
system

Constant monitoring & evaluation and backstopping are necessary to keep quality of FFS and to
improve it. FFS is one of extension systems, so the monitoring and evaluation should be
incorporated in the existing system. However, such system has not been established yet; data
collection for monitoring has not been done by deadline; it has not been decided who is in
charge of compiling data. Therefore, the Project should help OBANR including FFS monitoring
and evaluation to the existing monitoring system and collecting necessary data.

(4) Promotion of FFS

For scaling up, effectiveness of FFS should be recognized among stakeholders such as other
relevant offices of the region and districts and federal government. OBANR and the Project
should present usefulness of FFS to them and promote FFS. FAQ is also promoting Field School
approach in Ethiopia, so the Project should cooperate with FAO and jointly promote FFS in high
level. JICA Ethiopia office also should support the promotion of FFS with the Project and
OBANR. ¢

=1
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{5) Securing budget

In addition to budget for monthly meetings, budget for FFS implementation of 18 groups, which
are planned to complete their activities after the Project, should be secured. OBNAR is
requested to secure the budget.

(6) Monitoring and supervising FFS preparation and implementation process

Successful FFS needs well preparation; relevant officers at a district level are required to
formulate a scheduie to receive proposals from farmers, to procure and distribute necessary
equipment and so on. The Project should support them systematically prepare FFS.

5.2.2 Recommendations for the actions after the Project
(1) Strategical scaling up of FFS

OBANR intends to introduce FFS as a complementary extension tool and prepare certain
amount of budget for it. However, it is not enough. In addition, at present, OBANR prepares
budgets for FFS on ad-hoc basis. However, for continuous scaling up, mid and long term plan
and budget are needed especially for capacity development of the concerned personnel.
OBANR should formulate a mid and long term plan to apply FFS incorporated with the existing
extension system, and allocate necessary budget. OBANR is requested to hold FFS induction
seminars to newly assigned district officers in order to gain their sufficient understanding
toward FFS. OBANR is also expected to find external partners which support the scaling up. In
addition, assignment of persons in charge is important for sustainable scaling up. Especially, it
is important to assign team leaders at the regional level, who are specifically in charge of
supporting FFS in zones and districts where FFS are newly introduced and deployed.

(2) Building a training system for FFS

Results of FFS depend on FFS implementers such as facilitators, backstoppers and master
trainers. For scaling up, sufficient number of these personnel are needed. Based on mid and long
term plan for FFS, OBANR should make a training plan for these personnel and build a training
system for them. If necessary, OBANR may find external partners which support it.

In addition, for the future deepening of FFS in Ethiopia, it will be useful to collaborate with
education and research and training institutes in Ethiopia and neighbouring countries.

(3) Institutionalization of farmer facilitators

For scaling up, utilization of farmer facilitators is indispensable. It has been proved that farmer
facilitators wiil be able to play a complementary role to DAs. There is a case under the Project
where farmer facilitators organized a cooperative and started extending facilitation to newly
formed FFS with the support of the district office. Such a case can be used for scaling up.
However, at present, there is no mechanism to use farmer facilitators as service providers.
OBANR is requested to persuade the regional council to institutionalize a system to mobilize
farmer facilitators to expand FFS across the region.

(4) Examination of appropriate methods for natural resource management at communal lands

The results of FFS at communal lands were not very good due to issues over the collective
ownership of communal lands.

Therefore, OBANR should examine appropriate natural resource management methods for
communal lands. If it decides to use FFS, regulations on benefit-sharing of products and rights
of use in communal lands should be clarified.
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Evaluation Schedule for FFS Project in Fthiopia

Annex 1

Date Activity Place
Interview JIGA Ethiopia Office JIGA Ethiopia Office
8/9/2017 .
Interview the Japanese Experts Team
Move to Bora District
8/10/2017 Interview FFS graduates from 4 villages at Bora, DA(Development Agent), District Office of Bora of
and District Deputy Head East Showa zone
Move to Adama
8/11/2017 Visit ToMT Training Hotel Comfort at Adama
Interview Master Trainers and Third Country Expert from Kenya
8/12/2017 |Interview Master Trainers Hotel Comfort at Adama
Move to Chiro, West Harerge Chiro District
8/13/2017 ) ) L
Interview to the Team Leader of Doba Zone, Chiro District
Visit FFS at Tokuma District Tokuma Village, Chiro
8/14/2017  |Interview FFS Participants at Tokuma Village ,DA&DA Supervisour, the Village
head and FFS participants at Waltanee Village
Move to Arsi
Visit FFS at Hetosea District Hetosea District
8/15/2017 |Interview DA (FFS Facilitator) and FFS participants
Interview zonal team leader Arsi Zonal Office
Move to Adama
8/16/2017 |Interview Deputy Head of the 0ffice of East Showa East Showa District Office
8/17/2017 |Interview the Project Director (Mr. Desalegn Duguma )
Move to Liben Chukara
8/18/2017 Visit to FFS at Adele Wiecha Village and Interview FFS participants Adele Miecha Village, LC
, , District Office(Liben
Interview Deputy Head, Coordinators Chukala District)
Interview Farmers (Graduated & failed to graduate)of Adele Miecha in Liben A
8/19/2017 |Chukala District LO District Farmer
Interview FFS Cooperative members in Liben Chukala District p
8/20/2017 |Documentation
: FAQ East Africa Regional
8/21/2017 Interview FAO Office
Interview the Project Director (Mr. Desalegn Duguma ) OBANR
8/22/2017 |Documentation
8/23/2017 |Meeting with Japanese Experts for a discussion on the draft report JICA Ethiopia Office
8/24/2017 |Meeting with CPs for a discussion on the draft report Adama District
8/25/2017 |Finalisation of MM
8/26/2017 |JCC Addis Ababa




PDM (Project Design Matrix)

Project title: Project for Sustainable Natural Resource Management through FFS in the Rift Valley

Area of Oromia Region
Project period: June 2013 to March 2018
Executing agency: Oromia Bureau of Agriculture

Annex 2: PDM Ver4

Target area: Semi-arid area of Oromia Region (East Shewa Zone,
‘West Hararge Zone and West Arsi Zone)

Target group: Staff of Oromia Bureau of Agriculture at regional,
zonal, and district levels; local people in the target area

PDM version: 4

Date: March 2016

Narrative suminary

- “ ‘Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Ovefall Goal

A policy towards sustainable natural resource
management in semi-arid area of Oromia Region is
strengthened.

1. Experiences and lessons learnt of the Project are incorporated into the
specific plan/guideline towards sustainable natural resource
management by the Oromia Bureau of Agriculture (OBA).

1. Revised plan/guideline
paper

Project Purpose

Capacity of the relevant stakeholders of Liben Chukala,
Bora and Adama district of East Shewa Zone in the
semi-arid area of Qromia Region to promote
sustainable natural resource management including
agroforestry and soil conservation measures through
FFS is strengthened, and their experiences are shared
with other areas of Oromia Region.

1. 6 FFS master trainer candidates, and 10 back-stoppers, 50

facilitators and 100 farmer facilitators are qualified.

2. Implementation plan on natural resource management of the target
districts is revised aleng with the relevant guideline of the target
districts.

3. Scale up plan of natural resource management through FFS approach
in Oromia Region is elaborated and implemented by OB A based on
experience through the project implementation and pre-scale up.

1. Project report

2. Implementation plan of
each target District

3.1 Formulated Scale up plan

3.2 Appointed implementation

structure

3.3 Project report

- OBA properly evaluates the
project results and
incorporates them into the
relevant policy.

- There are no drastic changes
in the relevant policies of
Oromia Region

- OBA continuously hold
strong commitments to
promote natural resource
management through FFS.

Outputs

1. By introducing FFS on farmland, FFS graduates”
productivity is improved through agroforestry
practices learnt in the course of FFS

100 (in Liben-Chukala, Bora and Adama) FFS groups are trained.
More than 70% of FFS participants are graduated.

More than 75% of FFS graduates practice techniques learnt
through FFS,

Household income of FFS graduates increase in more than 20%.
Each FFS on going/graduated group produce more than 500
seedlings and plant more than 400 trees on farmlands in group
and individually.

1.1 Project report
1.2 Project report
1.3 Impact assessment report
1.4 Impact assessment report
1.5 Impact assessment report

2. By introducing FFS and other demonstration
practices on communal [and, natural resources of the
target communal lands in the target districts are
improved through soil conservation practices learnt
in the course of FFS.

2.1 5FFS groups from natural resource management cooperatives or
natural resource management related associations are trained.

2.2 More than 70% of FFS participants are graduated.

2.3 More than 75% of FFS graduates practice techniques learnt
through FFS,

2.4 Each group/cooperative produces 1,500 seedlings and plants more
than 1,000 trees in the target communal lands.

2.5 More than 3 types of mitigative practices learnt through FFS are

demonstrated and more than 1.5 ha/year of degraded communal
land are treated.

2.1 Project report
2.2 Project report
2.3 Impact assessment report
2.4 Impact assessment report
2.5 Impact assessment report

3. Output 1 and Output 2 are reflected to the specific
plan/guideline on natural resource management of
the target districts,

3.1 Specific plan/guideline on natural resource management of the
target districts is revised by incorporating the results of Output 1
and Qutput?.

3.1 Revised plan/guideline of
each target District

- Not so many expert(s) of
Natural Resource
Development Department and
Extension Department, DA
Supervisors, and DAs, who
are trained in the Project,
change their positions ner
leave their jobs.




4. The Project’s outcomes and lessons leamnt are shared
with the Oromia Regional Government, other zones/
districts and related programmes through
workshop(s) and/ or seminar(s).

report(s} are distributed.
times.

least 3 times.

4,1 More than 3 types of promotion media and more than 3 project
4.2 Cross visits with other related programmes are conducted at least 3

4.3 Joint workshop(s) with other programmes, etc. are conducted at

4.1 Record of distribution -
4.2 Cross visit report
4.3 Workshop proceedings

5. Based on the result of Qutput 1 and Qutput 2 in the
three target districts in East Shewa Zone, pre-scale

5.1 Additional 4 districts outside of East Shewa Zone introduce natural
resource management through FFS approach during pre-scale up

5.1. Pre-scale up proposal
approved by OBA

- There are no drastic changes
of security status in Oromia

up of natural resource management through FFS are stage. 5.2, Recommendation notes Region
implemented outside of East Shewa Zone of Oromia | 5.2 Lesson learned through the pre-scale up is compiled as for scale up
Region. recommendations for scale up of natural resource management
through FFS approach.
L. Inputs
Activities . . .
Japanese side Ethiopian side

1.1. Identify target sub-villages

1.2. Conduct baseline survey

1.3. Conduct facilitator trainings including supplementary technical trainings
1.4. Promote agroforestry in farmliand through FF§

1.4.1.  Formulate farmers’ groups for FFS

1.4.2.  Select learning enterprises

1.4.3.  Implement FFS sessions

1.4.4.  Conduct participatory monitoring and evaluation

1.5. Prepare/ revise training materials

1.6. Conduct farmer facilitator trainings

1.7. Conduct backstopper trainings

1.8. Conduct master trainer trainings

1.9. Conduet experience-sharing workshop(s)
1.10. Conduct impact assessment

2.1. Conduct a survey for identifying/formulating potential target groups and for specifying demonstration
practices for soil conservation

2.2. Conduct baseline survey

2.3. {Conduct facilitator trainings including supplementary technical trainings)

2.4, Promote soil conservation measures through FFS and other demonstration practices in the target
communal lands

2.4.1.  Identify FFS members

2.42.  Select learning enterprises

2.43. Implement FFS sessions and demonstration practices

2.44.  Conduct participatory monitoring and evaluation

2.5. (Prepare/ revise training materials)
2.6. {Conduct farmer facilitator trainings}
2.7. (Conduct backstopper trainings)
2.8. (Conduct master trainer trainings)
2.9. {Conduct experience-sharing workshop(s))
2.10. {Conduct impact assessment)
*Note: 2.3. and from 2.5. through 2.10. are jointly conducted with the relevant activities for Output 1.

3.1. Conduct regular joint monitoring

Japanese experts (long-term)

Counterpart

- Chief Advisor/ Natural
Resource Management

- Agroforestry/ FFS

- Coordinator/ Cooperation
Management

Japanese experts (short-term)
- If necessary

Machinety and equipment

- Cars

« Motorbikes

- Bicycles

- Office equipment such as PC,
printer, etc.

Training
- Training in Japan and/or
other country

Materials for soil conservation
works

- Project Director
- Project Manager
- District Coordinator
= Other counterpart(s)

Facility, machinery and

equipment

- Project office,
meeting room,
necessary machinery
and equipment

- There are no severe
changes in the
social, economic,
and political
circumstances and
the climate
conditions.

Pre-conditions:

- Target districts will
be selected after
their full
understanding of
the purpose,
activities and
limitation of the
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Activities

Inputs

Japanese side

Ethiopian side

3.2. Conduct workshop(s) to discuss policy options on sustainable natural resource management
3.3. Propose recommendations for sustainable natural resource management to the target districts

4.1 Prepare promotion media (incl. training materials)

4.2 Conduct cross visits with other related programmes

4.3 Conduct joint workshop(s) with other programmes, etc.

4.4 Prepare project report(s} (incl. outcomes and lessons learnt)

3.1 Prepare and implement agroforestry through FFS outside of East Shewa Zone
5.1.1 Develop pre-scale up plan .

5.1.2 Select zones and districts for pre-scale up

5.1.3 Conduct facilitator trainings

5.1.4 Promote agroforestry through FFS in the target pre-scale up districts

5.2 Develop a report of pre-scale up and recommendations for scale up

Project and their
inputs to the
Project,







Annex3

Project Monitoring Sheet II (Revision of Plan of Operation) Date: July 2017

Project Title: Project for Sustainable Natural Resource Management through FFS in Rift Valley Area of Qromia Region
Activity Plan 3 2019 3015 2013 3016 20

17 2018 Responstble Orpanization
|Sub-Activities st [ 1] T |m|wl1|n|m|w|1|o|m|w|1]o]m|w|1]o]m]|w]1]o]m]w]|1]n Japan GOETH

Qutput 1: By introducing FFS on farmland, FFS graduates® productivity is improved through agroforestry practices learnt in the course of FFS

1.1 |Identify target sub-villages ::::1 Project experts OBA, Zone and Districts
1.2 |Conduct baseline survey (conducted in the 1st phase) :::a] Project expens OBA, Zone and Districts
1.3 |Conduct facilitator trainings ‘::unﬂ Project experts 0OBA, Zone and Districts
1.4 |Conduct supplementary technical trainings to facilitators :iral Project experis OBA, Zone and Districts
1.5 {Promote agroforestry in farmland through FFS - Project experts | OBA, Zone and Districts
1.5.1 |Formulate farmers” groups for FFS ;::u Project experts OBA, Zone and Districts
1.5.2 |Select learning enterprises :::al Project experts OBA, Zone and Districts
1.5.3 |Implement FFS sessions :::al Project experts OBA, Zone and Distriets
1.5.4 |Conduct Pja.nicipamry ntonitoring and evaluation ;:L:L Project experts OBA, Zone and Districts
1.6 |Prepare/ revise training materials :c;h:al Project experts OBA, Zone and Districts
1.7 |Conduct Farmer facilitator trainings :::al Project experts OBA, Zone and Districts
1.8 |Conduct backstopper trainings :.;1::,] Project experts OBA, Zone and Districts
1.9 |Conduct master trainer trainings ::::al Praject experts OBA, Zone and Districts
1.10 |Conduct experience-sharing workshop(s) .:::;1 Project experts OBA, Zone and Districts
1.11 [Conduct impact assessment ::L Project experts OBA, Zone and Districts

Qutput 2: By introducing FFS and other demonstration practices on communal land, natural resources of the farget communal lands in the target districts are improved through soil conservation practices
|tearnt in the course of FFS.

Plan

2.1 |Conduct a survey and identify/formulate potential target groups o= Project experts OBA, Zone and Districts

22 |Conduct baseline survey (conducted in the 1st phase) :i::al Project experts OBA, Zone and Districts
. . i : . o

23 |Conduct facilitator trainings :::al : Project experts OBA, Zone and Districts

24 |Conduct supplementary technical trainings to facilitators :::al Project experts OBA, Zone and Districts
Promote agroforesiry and seil conservation measures in farmland]  Plan . .

25 and communal land through FFS ot . - Project experts OBA, Zone and Districts

2.5.1 |Formulate farmers’” groups for FES :::;1 Project experts OBA, Zone and Districts

2.5.2 |Select leamning enterprises :::nl - Project experts OBA, Zone and Districts
. i - L.

2.5.3 |Implement FFS sessions ::;:ﬂ Project experts OBA, Zone and Districts

2.5.4 |Conduct participatory monitoring and evaluation ::L - - = Project experts OBA, Zone and Districts

2.6 |Prepare/ revise training materials Flan Project experts OBA, Zone and Districts

2,7 |Conduct farmer facilitator trainings ::::,1 Project experts OBA, Zone and Districts

2.8 |Conduct back stopper trainings Flan - Praject cxperts OBA, Zone and Districts

2.9  |Conduct master trainer trainings ::;J Project experts OBA, Zone and Districts

2.10 |Conduct experience-sharing workshop(s) :c;h:al " Project experts OBA, Zone and Districts

2.11 |Conduet impact assessment Flen I Project experts OBA, Zone and Districts

Output 3; Output I and Qutput 2 are reflected to the specific plan/gnideline on natural resource management of the target districts.

- . lan AEEEIIE N EEEH R N -

3.1 |Conduct regular joint monitoring : " RN N - EEEE j T Project experts OBA, Zone and Districts
C di li i i Plan . L

32 onduct workshop(s) to discuss policy options on sustainable Project experts OBA, Zone and Districts

natural resource management Actual

Plan § E B . —

3.3 |Prepare rccommendations for policy options e < - . - --JProject experts OBA, Zone and Districts

Ountput 4: The Project’s outcomes and lessons learnt are shared with the Oromia Regional Government, other zones/ districts and related programmes through workshop(s) and/ or seminar{s).

. L .. . Plan . L

4.1 |Prepare promotion media {incl. training materials) - Project experts OBA, Zone and Districts
P Tl i . .

4.2 |Conduct cross visits with other related programmes = = Project experts OBA, Zone and Districts
. . Plan roprate . i

4,3  [Conduct joint workshop(s) with other programmes, etc. - Project experts OBA, Zone and Districts
. N Pl ¥ . .

44  |Prepare project report(s) (incl. outcomes and lessons learnt) A‘::al = Project experts OBA, Zone and Districts

Output 5:Based on the result of Output T and Output 2 in the three target districts in East Shewa Zone, pre-scale up of uatural resource management throug S are implemented outside of East Shewa
Zon, i i

Prepare and implement agroforestry through FFS outside of East | Plan

5 Shewa Zone Actual

Project experts OBA, Zone and Districts

Pl .
5.1.1 |Develop pre-scale up plan A::a' Project experts OBA, Zone and Districts
5.1.2 |Select zones and districts for pre-scale up :::al Project experts OBA, Zone and Districts
5.1.3 {Conduct facilitator trainings :::,: Project experts OBA, Zone and Digtricts
Promote agroforestry through FFS in the target pre-scale up Plan . L
314 districts yye Project experts OBA, Zone and Districts
59 Develop a report of pre-scale up and recommendaticns for scale | Plan i 5 R Project experts OBA, Zone and Districts
up Actual
Monitoring Plan ‘:mia“ 2013 ) PAIL 1 _Z01% Y 2073 1 H 2077 ZIQ T Remarks
Monitoring
Joint Coordination Comtnittee :::m :
. . Plan = B | BE
Set-up the Detailed Plar of Operation o
Submission of Monitoring Sheet g :
Visit by JICA Mission - S:l::al
Joint Monitoring :::.,1 =
Final Monitoring ;::ﬂ
Reports/Documents
Project Progress Report :::a.l
Project Completion Report :::11
Public Relations
Toint wotkshopfseminar, Field visit .
Creating Project Public Materials (T-shirt, Calendar, Leaflet etc.) :1]::::! -
Opening Project Home page Flan -

=
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Annex 4

Evaluation Grid for Terminal Evaluation on the Project for Sustainable Natural Resource Management Through FFS in the Rift Valley Area of

Oromia Region

1. Achievement of the Project

Items

Indicators

Necessary Data

Data Source /
Data Collection Methods

A policy towards sustainable
natural resource management in
semi-arid area of Oromia Region
is strengthened.

Overall goal

—

. Experiences and lessons learnt of the Project
are incorporated into the specific
plan/guideline towards sustainable natural
resource management by the Oromia Bureau of
Agriculture (OBA),

The extent to which experiences and lessons
learnt of the Project have been incorporated
into the specific plan/guideline towards
sustainable natural resource management by
OBA will be examined and confirmed.

- Revised plan / guideline
paper

- Interview with the head
of OBA, etc.

Capacity of the relevant
stakeholders of Liben Chukala,
Bora and Adama district of East
Shewa Zone in the semi-arid area
of Oromia Region to promote
sustainable natural resource
management including
agroforestry and soil conservation
measures through FFS is
strengthened, and their
experiences are shared with other
areas of Oromia Region.

Project purpose

. 6 FFS master trainer candidates, and 10
back-stoppers, 50 facilitators and 100 farmer
facilitators are qualified.

2. Implementation plan on natural resource
management of the target districts is revised
along with the relevant guideline of the target
districts.

3. Scale up plan of natural resource management

through FFS approach in Oromia Region is

claborated and implemented by OBA

{OBANR: the Oromia Bureau of Agriculture

and Natural Resouces) based on experience

through the project implementation and
pre-scale up.

1. The number of personnel required to
promote FFS

2. The extent to which the implementation
plan on natural resource management of
the target districts has been revised along
with the relevant guideline of the target
districts will be examined and confirmed.

3. The extent to which the scale up plan of
natural resource management through FFS
approach in Oromia Region has been
elaborated and implemented by OBA

{ORANR) will be examined and

confirmed.

- Project reports &
references review

- Implementation plan of
each target district

- Formulated scale-up
plan, appointed
implementation
structure, project report,
budget plan {whether or
not budgets for FFS have
been incorporated)

1. By introducing FFS on
farmland, FFS graduates’
productivity is improved
through agroforestry practices
learnt in the course of FFS

Qutputs

1.1 100 (in Liben-Chukala, Bora and Adama)
FFS groups are trained.

1.2 More than 70% of FFS participants are
graduated.

1.3 More than 75% of FFS graduates practice

1 The number of FFS groups trained

.2 The graduation rate of FFS participants
3 The ratio of FFS graduates who practices
techniques leant through FF3

1.4 The rate of an increase in the household

—

- Project reports &
references review

- Interviews with natural
resource staff at Zonal
and District [evels and

techniques learnt through FFS. income of FFS graduates FFS groups

1.4  Household income of FFS graduates 1.5 The number of seedlings produced and
increase in more than 20%. planed by each FFS on-going/graduated

1.5 Each FFS on going/graduated group group.
produce more than 500 seedlings and plant
more than 400 trees on farmlands in group
and individually.

2. By introducing FFS and other 2.1 5 FFS groups from natural resource 2.1 The number of FFS groups from natural - Project reports &

4
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Items

Indicators

Necessary Data

Data Source /

Data Collection Methods

demonstration practices on
communal land, natural
resources of the target
communal lands in the target
districts are improved through
soil conservation practices
learnt in the course of FFS.

22

2.3

24

25

management cooperatives or natural
resource management related associations
are trained.

More than 70% of FFS participants are
graduated.

More than 75% of FFS graduates practice
techniques learnt through FFS,

Each group/cooperative produces 1,500
seedlings and plants more than 1,000 trees
in the target communal lands.

More than 3 types of mitigative practices
learnt through FFS are demonstrated and
more than 1.5 ha/year of degraded
communal land are treated.

resource management cooperatives or
natural resource management related
associations trained.

2.2 The graduation rate of FFS participants

2.3 The rate of FFS graduates who practiced
techniques learnt through FFS

2.4 The number of seedlings produced and
planted by each group/cocperative in the
target communal [ands.

2.5 The types of mitigative practices learnt
through FFS that have been demonstrated
and the areas of degraded communal land
which have been treated per year,

references review
Interviews with natural
resource stafT at Zonal
and District levels and
FFS groups references
review

3. Output 1 and Output 2 are
reflected to the specific
plan/guideline on natural
resource management of the
target districts.

3.1

Specific plan/guideline on natural resource
management of the target districts is revised
by incorporating the results of Qutput 1 and
Output2.

3.1 The extent to which specific plan/guideline
on natural resource management of the target
districts has been revised by incorporating the
results of Output 1 and Output2.

Project reports &
references review
Specific plan/guideline
on natural resource
management of the
target districts (including
checklists for monitoring
of extension activities,
production plan of
seedlings and watershed
management program,
which might have
incorporated results of
FFS activities)

4. The Project’s outcomes and
lessons learnt are shared with
the Oromia Regional
Government, other zones/
districts and related
programmes through
workshop(s) and/ or seminar(s).

4.1

4.2

43

More than 3 types of promotion media and
more than 3 project report(s) are distributed.
Cross visits with other related programmes
are conducted at least 3 times.

Joint workshop(s} with other programmes,
etc. are conducted at least 3 times.

4.1 The types of promotion media and project
report(s) distributed.

4.2 The number of cross visits with other
related programmes conducted

4.3 The number of joint workshops with other
programmes, etc. conducted.

Project reports &
references review

ot
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; Data Source /
Items Indicators Necessary Data Data Collection Methods
5. Based on the result of Qutput 1 | 5.1 Additional 4 districts outside of East Shewa 5.1 The number of additional districts outside - Project reports &
and Qutput 2 in the three target | Zone introduce natural resource management of East Shewa Zone that has introduced natural references review
districts in East Shewa Zone, through FFS approach during pre-scale up stage. resource management through FFS approach -
pre-scale up of natural 5.2 Lesson learned through the pre-scale up is during pre-scale up stage.
resource management through | compiled as recommendations for scale up of
FFS are implemented outside' natural resource management through FFS 5.2 The extent to which lessons learned through
of E_ast Shewa Zone of Oromia | approach. the pre-scale up have been compiled as
Region. recommendations for scale up of natural
resource management through FFS approach.
Inputs Inputs from Ethiopian side Planned inputs Actual inputs including unplanned ones Project reports & references
1. Counterparts review
2. Facilities, machinery and equipment
3. Other direct activity cost
Inputs from Japanese side Planned inputs Actual inputs including unplanned ones Project reports & references
1. Japanese experts review
(Long-and short-term)
2. Machinery and equipment
3. Other direct activity cost
4. Trainings in Japan and/or other countries
Important Important assumptions towards - OBA properly evaluates the project res‘ults and | Important assumptions that are likely to have - Project reports &
assumptions overall goal incorporates them into the rel_evant policy impacts on the Project references review
- There are no drastic changes in the relevant
policies of Oromia Region
- OBA continuously hold strong commitments to
promote natural resource management through
FF3
Important assumptions towards - Not so many expert(s) of Natural Res?urce Important assumptions that have given impacts | - Project reports &
project pur[iose Development Departmel}t and Extension on the Project references review
Department, DA Supervisors, and DAs, who
are trained in the Project, change their
positions nor leave their jobs.




2. Implementation Process

Annex 4

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

Implementation
of activities

Have the project activities been
implemented as planned?

- Comparison of the planned activities indicated
in PDM with the actval activities implemented

- Existence of added or suspended activities and
their reasons

- PO
- Implementation status of the planned
activities

Project reports &
references review

Project Is there no problem in the project | -  Whether the project implementation system is - Project implementation structure/system - Interview with experts
management management system? appropriate for managing the project effectively | - Situation of project management - Interviews with natural
system and efficiently. resource staff at OBA,
- Whether the project is managed properly. Zonal and District levels
Is the monitoring system for the - Whether JCC meetings are regularly held and - JCC meetings held - Project reports &
project managed appropriately? the project progress is shared among the - Project’s monitoring situation references review
committee members. - Interview with experts
- Whether the project is monitored properly. - Interviews with natural
resource staff at OBA,
Zonal and District levels
Is there no problem in the Whether regular and enough communication Frequency of communication between experts - Interview with experts
communication between experts between JICA experts and C/P is taken. and C/P - Interviews with natural
and C/P? resource staff at OBA,
Zonal and District levels
Degree of Has the degree of - Whether C/P fully understand the objectives, - C/P’s level of understanding to the project - Interview with experts

participation of
c/p

participation/ownership of C/P in
the project been high?

progress and issues to be improved of the
project.

- Whether C/P takes the initiative in getting
engaged in the project activities.

- C/P’s level of participation to the project
activities

Interviews with natural
resource staff at OBA,
Zonal and District levels

Are appropriate post/personnel
allocated as C/P?

Whether appropriate organization, department and
personnel are allocated as C/P.

Existence of other organization, department and
personnel necessary to cooperate in the project

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District [evels

Has the degree of
participation/ownership of the
target group in the project been
high?

CPs’ participation in the project activities,

Condittons of the participation

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District levels

Problems in the
process of

implementation

Are there any factors that have
inhibited the smooth
implementation of the project? If

- Existence of obstructive factors in the
implementation of the project
- Whether any correspondence to the obstructive

- Examples of obstructive factors in the
implementation of the project
- Examples of correspondence to the

Interview with experts
Interviews with natural
resource staff at OBA,

—
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Evaluation Questions
Sub-Survey ltems

Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

any, what is the canse?

factors is taken or not.

obstructive factors

Zonal and District levels

3. Five Evaluation Criteria

Relevance
Evaluation Questions L. Data Source /
Survey Items Sub-Survey Items Criteria for Judgment Necessary Data Data Collection Methods
Necessity Does the project meet local Whether there have been no changes in local Local development needs on FFS in Oromia - Detailed Planning
development needs? development needs on FFS in Oromia Region Region Survey Report review
after the project started. - Specific plan/guideline
towards sustainable
natural resource
management by OBA
Priority Is the project in line with the Whether there have been no changes in the Natural resource management policy in Qromia | - Detailed Planning
development policy of Ethiopia? natural resource management policy in Oromia Region Survey Report review
Region after the project started. - Specific plan/guideline
towards sustainable
natural resource
management by OBA
Is the project in line with the Whether there have been no changes in the Japan’s ODA policy towards Ethiopia - Detailed Planning
Japan’s ODA policy? Japan’s ODA policy towards Ethiopia after the - Country Assistance Policy for Ethiopia Survey Report review
project started. (April 2012) - Japan’s ODA policy
- Rolling Plan for Ethiopia (June 2013) review towards Ethiopia
Appropriateness Is the project appropriate as a - Whether the project approach/design is - Natural resource management policy - Revised specific
of project means strategy for producing an effect to appropriate as the means of achieving the (revised specific plan/guideline) in Oromia plan/guideline towards
the development issues in project purpose and overall goal. Region sustainable natural
Ethiopia? - Existence of inconsistency and problem of - Evaluation to the project approach/design by resource management by
PDM stakeholders OBA
- PDM - Interviews with natural
resource staff at OBA,
Zonal and District levels
- Interview with experts
Can the project effects become Whether the sustainable natural resource Opinions of relevant persons ({factors that - Interviews with natural
widespread to other areas/groups? | management through FFS developed by the helped smooth applications and/or posed resource staff at OBA,
project can be applied to natural resource difficulties in terms of smooth applications in Zonal and District [evels

=
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Evaluation Questions

Survey Items

Sub-Survey Hems

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

management in other zones and districts in
Oromia Region.

other zones and distriets )

- Interview with experts

Effectiveness

Evaluation Questions

Survey ltems

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

Prospect for

purpose

achieving project

Is there any prospect for

end of the project?

achieving project purpose by the

Indicators of project purpose

Results of indicators of project purpose

Same as “Project Purpose”
under “1. Achievement of
the Project” above

Causal
relationship

Are outputs enough to achieve
project purpose?

- Whether project purpose will be achieved as a
result of the achievement of outputs,

- Existence of contributive factors to the
achievement of project purpose other than
outputs

- Achievement level of outputs
- Examples of contributive factors

- Interview with experts

- Interviews with natural
resource stafl at OBA,
Zonal and District levels

Are there any
obstructive/preventive factors

purpose?

against the achievement of project

- Existence of nepative factors that inhibit the
achievement of project purpose

- Whether any ceunter/mitigating measures in
response to the obstructive/preventive factors
are taken.

- Examples of obstructive/preventive factors

- Examples of counter/mitigating measures
taken in response to the
obstructive/preventive factors

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Will the important assumptions

influence on the project?

towards project purpose not give

Existence of important assumptions that have
given impact/influence on project purpose

Important assumptions that gave
impact/influence on the project

Same as “Important
assumptions towards project
purpose” under “1.
Achievement of the
Project” above

Efficiency

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

Achievement of
outputs

Is the achievement level of
outputs favorable?

Indicators of outputs 1 to 5

Results of indicators of outputs 1 to 5

Same as “Outputs™ under
“1. Achievement of the
Project” above

Causal
relationship

Are inputs and activities

appropriate in achieving outputs?

- Whether activities are necessary and sufficient
conditions in just proportion for achieving
outputs.

- Actual inputs
- Actual activities implemented

Same as “Inputs” under “1.
Achievement of the
Project” and
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

- Whether inputs are necessary in just
proportion for implementing the project
activities.

“Implementation of
Activities™ under 2,
Implementation Process”
above

Are there any
preventive/obstructive factors
against the achievement of
outputs?

Existence of negative factors that inhibit the
achievement of outputs (such es a level of
understandings of senior management at
district offices on effectiveness of FFS and
their support to the project, possibility of
long-term absence from the offices and high
turn-over rate of staff at the offices)

- Whether any countermeasures/mitigating
measures to the preventive/obstructive factors
are taken.

- Examples of preventive/obstructive factors
- Examples of countermeasures/mitigating

measures to the preventive/obstructive
factors

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Appropriateness
of inputs from
Ethiopian side

Are the head count, placement
and skills of C/P appropriate?

Existence of problem in the number of C/P
personnel, placement and skills of C/P

Problems in the number of C/P personnel,
placement and skills of C/P

Same as “Degree of
participation of C/P” under
“2. Implementation
Process” above

side appropriate?

Ethiopian side

Are the facilities and equipment Existence of problem in the facilities and Facilities and equipment provided by Ethiopian | - Project reports &
from Ethiopian side appropriate? | equipment provided by Ethiopian side side references review
Is the local cost from Ethiopian Existence of problem in the local cost from Local cost from Ethiopian side - Project reports &

references review

Appropriateness
of inputs from
Japanese side

Are the number of experts
dispatched, their fields of
expertise, and timing and period
of dispatch appropriate?

Existence of problem in the number of experts,
field of expertise, and timing and period of
assignment

- PO
- Allocation and assignment of experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Are the number of trainegs, their
fields, training contents, training
period and timing of overseas
training appropriate?

Existence of problem in the number of trainees,
their fields, training contents, training period and
timing of Training in Japan and other countries

Past record of overseas training

- Project reports &
references review

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

of the installation of equipment
appropriate?

Are the type, quantity and timing

Existence of problem in the type, quantity and
timing of the installation of equipment

List of equipment provided

- Project reports &
references review
- Interview with experts
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Evaluation Questions

Survey ltems

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Are the project budget and local
cost appropriate?

Existence of problem in the project budget and
local cost

Local cost from Japanese side

- Project reports &
references review

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Impact

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Mcthods

Prospect for
achieving overall
goal

Is there any prospect for
achieving overall goal after the
project?

Indicators of overall goal

Results of indicators of overall goal

Same as “Overall Goal”
under 1, Achievement of
the Project” above

Causal
relationship

Does overall goal not lose touch
with project purpose? (existence
of close causal relationship
between the overall goal and the
project purpose)

Whether the setting level of overall goal is
appropriate.

Opinions of relevant persons

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Are there any
preventive/obstructive factors
against the achievement of overall
goal?

Existence of negative factors that inhibit the
achievement of overall goal

Examples of preventive/obstructive factors

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Will the important assumptions
towards overall goal not give
impact/influence on the project?

Existence of important assumptions that is likely
to give impact/influence on overall goal

Important assumptions that is likely to give
impact/influence on the project

Same as “Important
assumptions towards overall
goal” under “1,
Achievement of the
Project” above

Other impacts

Are there any project impacts on
policies and systems of Ethiopia?

Existence of project impacts on nationat policies
and systems of Ethiopia

National policies and systems newly made or
revised by the project

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Are there any positive or negative

Existence of positive or negative impacts that are

Examples of positive and negative impacts

- Interview with experts

—
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection Methods

impacts that are not planned at the
time of planning but have been
produced by the project?

not planned at the time of planning but have been
produced by the project

Interviews with natural
resource staff at OBA,
Zonal and District levels

Sustainability
Evaluation Questions Data Source / Data
Criteria for Judgment Necessary Data .

Survey ltems Sub-Survey Items & Y Collection Methods
Policy and Will the political support by the - Whether the Government of Oromia Region Opinions of relevant persons - Interviews with natural
institutional Ethiopian government be carried will support the sustainable natural resource resource staff at OBA,
aspect on? management through FFS. Zonal and District levels

Will the project effects be
disseminated to other areas?

Whether there is any plan for disseminating the
sustainable natural resource management
through FFS in other zones/districts of Cromia
Region (however, except the target
zones/districts of the pre-scale-up activities,
i.e., Tulo and Doba districts in West Harerge
zone and Arsi Negele and Gedeb Asasa
districts in West Arsi zone)

Prevailing conditions of F3S activities in
adjacent zones {i.e., Arsi, East Harerge and
South-west Sho’a) ) of the pre-scale-up
activities, which have been carried out with the
budget of OBANR

Disseminating plan of the natural resource
management through FFS in other
zones/districts of Cromia Region

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Organizational
aspect

Will the organizational support by
the implementing agencies be
carried on?

Whether an organizational system has been
built in at OBA and zonal/district offices in
order to continue support on sustainable natural
resource management through FFS introduced
and developed by the project in the future.
More specifically, what kinds of arrangements
have been made in order to institutionalize
FFS, over the long run, in the government
extension system, which utilizes Farmer
Training Centers (FTC).

Opinions of relevant persons on such aspects

as:

- Evaluation method of FFS activities and
evaluation results under the evaluation of the
current extension system of the government.

- Future possibilities of assigning officers in
charge of FFS at OBANR (like inter-zonal
program coordinators)

- Capacity development of personnel at zonal
and district levels for master frainets

- Interview with experts

~ Interviews with natural
resource staff at OBA,
Zonal and District levels

1”@
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Evaluation Questions

Survey ltems

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source / Data
Collection Methods

- Institutional arrangements to transfer
knowledge and experiences to those who
succeed the positions when personnel
transfer takes place

Financial aspect

Will the implementing agencies
allocate the budget for sustaining
the project effects?

Whether OBA and zonal/district offices will
secure the budget in order to continue support on
sustainable natural resource management through
FFS introduced and developed by the project in
the future.

Budget plan for sustainable natural resource
management through FFS at OBA and
zonalfdistrict offices, the extent of
collaborations with the Agriculture Growth
Program (AGP)

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District levels

Technical aspect

Do project stakeholders have
enough skills for sustaining the
project effects?

Whether OBA and zonal/district offices have
sufficient skills in order to continue support on
sustainable natural resource management through
FFS introduced and developed by the project in
the future.

Opinions of relevant persons on such aspects

as:

- Length of a FFS cycle, institutional aspects
at communal lands (interpretation of
user-rights and  conditions of the
cooperatives)

- Existence of a new implementation scheme
of FFS (such as implementation of FFS by
DA supervisors)

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District levels
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Annex 5: Achievement Grid

Terminal Evaluation on the Project for Sustainable Natural Resource Management Through FFS in the Rift Valley Area of Oromia Region
The Achievement Grid describes the situation as of the terminal evaluation in August 2017.

1. Ac
P

e P

3

hievement Grid of Outputs

7

Qutput 1: By introducing FFS on farmland, FFS graduates’ productivity is improved through agroforestry practices learnt in the course of FF§

eV, :

FFS graduates’ productivity.

Summary of Achievement of Qutput 1: Based on the above results of Output 1, some of indicators (indicators 1-1 and 1-2) were yet to be achieved while others such as indicator 1-5
exceeded the target. The prospect of Qutput I being fully achieved remains to be seen at the time of the terminal evaluation in August 2017, Tt is noted that improvement could be seen in

1.1 100 (in Liben-Chukala, As of July. 2017, the total number of FFS groups, which have been trained under the 1¥ to 4“ round of FFS in The indicator is yet to be
Bora and Adama) FF8 Liben-Chukala, Bora and Adama, is 91. Out of 91, 71 FFS groups have graduated. The details on the number of FFS achieved as of August
groups are trained. groups in each round are described in the following table: 2017.

Number of FFS groups that started and praduated as of July 2017
Unit: No. of Groups | If additional 8 FFS groups
e ) ;E‘;Si are included, a total of 99
15t round (Jam 3013-Des 2014) 14 T FES groups will be
2nd round (May 2014-Dec 2013) 35 29 trained by the end of the
3rd round (Dec 2014-Jan 2016) 19 11 Project.
4th round (Dec 2015-Dec 2016} 23 20
Total 91 71
Source: Project office
- Additional 8 FFS groups are undertaking FFS activities in August 2017 in Liben Chukala. FFS groups are facilitated by
farmer facilitators, If these FFS groups are included, the number of FFS groups trained is 99 in total. If these groups
successfully graduate, the total number of FFS groups graduated will be 79.
1.2} More than 70% of FFS As of Jun, 2017, the graduation ratio of FFS participants is calculated at 54,1% on average from the 1% to the 4™ round in | The indicator is yet to be
participants are graduated. | Liben-Chukala, Bora and Adama. The ratio exhibits an increasing trend over the four rounds of FFS from 40.9% in the 1¥ | achieved as of August
round to 75.6% in the 4" round. 2017.
Number of FFS participants that got registered and graduated as of July 2017 It is understood that the
graduation rate has
: increased as the
et oo Tk o i s experiences have been
1st round (Jun 2013-Dec 2014) gained over the four
2nd round (May 2014-Dec 2015} rounds of FFS.




3rd round (Dec 2014-Jan 2016) 352 182 85 87 51.7%

4th round (Dec 2015-Dec 2016) 467 353 176 177 75.6%

Total 2,099 1,136 577 559 54.1%
Source: Project office

1.3 | More than 75% of FFS - Based on the results of the additional end-line survey in January 2017, an average of the adaptation rates of various Most of the data show
graduates practice enterprises is calculated at 70.7%. Enterprises introduced are: vegetable farming, cereal-based agroforestry, forage and that FFS graduates
techniques learnt through fodder production, fruit production, seedling nursery and woodlot. [The data was collected using a structured practiced learnt through
FFS. questionnaire survey for 92 project participants such as host farmers (11), FFS members (42), FFS officials (26) and FFS | FFS.

facilitators (13) in various village in Liben Chukala.]
-According to additional endline survey, area expansion compared before the project, woodlot shows 1.5 times, tree
seedling 2.7 times, vegetable 5.4 times, fodder 5.3 times and fruit 30 times increased.
-According to endline survey (2016) and additional endline survey (2017), the followings were reported;
Year of survey 2016 2017
Target group of survey st round in LC & Bora 2nd round in LC& Bora 15t & 2nd round in1C
Row planting &67.8% 85.8% £4.2%
Manure 74,5% 67.8% B7.6%
Compost 31.2% 67.8% 4.2%
81.2%(palytuba)
Tree nursery 55.7% 67.8% 79.3%
[seed preparation fruits)

1.4 | Household income of FFS | 2.1 According to endline survey, the average total revenue in 2016 decreased by 30 to 45 percent from the total revenue | It is difficult to see
graduates increase in more of the baseline survey. The decline of total revenue in 2016 stems largely from the loss of agricultural revenue due conclusive results but
than 20%. to the El Nino effect. some improvement has

2.2 Atendline survey, the respondents who participated to the FFS in 2013 increased the annual income from vegetable | been observed.
production by approximately 3,000 to 5,000 birr compared with other respondents.

2.3 According to the additional end-line survey in Jan. 2017, most of FF'S graduates indicated that their income was
improved due to such enterprises like vegetable.

1.5 | Each FFSon In a period from 2013 to 2017, an average of 661 tree seedlings per FFS group (Total 52,244 / 79 FFS) of dozen varieties | The indicator has been
going/graduated group has been planted in their farmlands and homesteads in each FFS. The following table shows the number of seedlings fully achieved.

produce more than 500
seedlings and plant more
than 400 trees on
farmlands in group and
individually.

planted over the period from 2013 to 2017. Variability in the number of seedling planted has been observed from group to
group.

Number of Seedlings Planted as of July 2017
Unit: No. of Seedling Planted

emson) | - 014 | 2 E Total QO13:2017) -
Total no. of seedling planted 3,706 1 14,211 3,167 | 25450 | 5,710 52,244
No. of FFS groups involved 13 29 11 18 8 79




Average per FFS group 285 490 288 | 1,413 714 661
Max no. of seedlings per FFS 870 3,408 516 | 3,904 | 1,010 3,904
Min no. of seedlings per FFS 11 100 27 270 200 1

Source: Project office
Note: FFS groups include FFS cooperatives for communal lands

The reasons for a significant increase in the number of seedlings planted in 2016 are a site selection in consideration of
water access, improvement of watering technology, fencing and quality seeds.

Output 2: By introducing FFS and other demonstration practices on communal land, natural resources of the target communal lands in the target districts are improved through soil
conservation practices learnt in the course of FFS.

Summary of Achievement of Qutput 2: Based on the above results, achievement level of Output 2 was limited although Indicators 2-1, 2-2 and 2-5 have been fully achieved. The reason
why FFS could not produce the expected results seemed due to the nature of collective ownership of communal lands, harsh environment like droughts affected by El Nino, and unfavorable
land conditions for tree plantations where the survival rate of seedlings was low.

2.1 | 5FFS groups from natural | As ofJul. 2017, 5 FFS groups for the forest coop (2 in L/C and 3 in Bora) were trained and 3 FFS groups (2 in L/Cand 1 | The indicator has been
resource management in Bora) out of 5 groups graduated. achieved.
cooperatives or natural
resource management
related associations are
trained

2.2 | More than 70% of FFS | Asof July 2017, 72.3% of participants from 3 FFS groups graduated as shown in the table below. The indicator has been
participants are graduated. Number of FFS participants that got registered and graduated as of July 2017 fully achieved.

Unit: No, of Persons
s e MWilo)is
Tulu chukala{ FC) 68.8%
LC Ameti (FC) 37 37 27 10 100.0%
Bora | Dalota {WC) 32 14 0 14 43.8%
Total 101 73 48 25 72.3%
Source: Project office
Note: FC stands for Forestry Cooperative while WC for Women’s Cooperative.
2.3 | More than 75% of FF§ - Most of cooperative FFS graduated members practice techniques learnt through the FFS in their farmland, but The application of the

graduates practice
techniques learnt through
FFS.

application of techniques in communal lands are stagnated. .
- According to the endline survey conducted in May 2016, technology adaptation on tree nursery for graduated members
is 54.5% (sampling: 14 person).

techniques in the
communal lands seems to
be low.

p




2.4 | Each  group/cooperative | The number of seedlings produced by the 3 forestry cooperatives when FFS was run was 602 seedlings in total, Seedling plantation in
produces 1,500 seedlings The number of seedlings planted is 90% of them, which is calculated at 542 (90% is an average percentage used to communal lands seems to
estimate the number of seedlings planted.). The number of seedlings produced in L/C is 500 out of 602. About 300 be limited.
and plants more than 1,000 . R ] .
i seedlings out of 500 were planted in the communal lands but they did not survive due to shortage of water and
trees  in  the  farget | jnoufficient preparation of pits.
communal lands.
2.5 | More than 3 types of -Three types of mitigative practices were carried out through part of the FFS activities; 1) seedling preduction, , 2} The indicator has been
mitigative practices learnt | improved tree planting techniques, and 3) construction of micro water catchments. fully achieved.,
through FFS are -The areas being protected by one cooperative is 16 ha and the other one is 10 ha in Liben Chukala.

demonstrated and more
than 1.5 ha/year of
degraded communal land
are treated.

-In addition, mitigative practices such as gabion construction and soil bund construction were carried out not only by the
forest cooperatives but also by the communities in general,

Qutput 3: Output 1 and Output 2 are reflected to the specific plan/guideline on natural resource management of the target districts.

Summary of Achievement of QOutput 3: Liben Chukala, Bora and Adama district offices incorporated FFS activities in their district plan. It was found that Output 3 was achieved in these
three (3) districts.

3.1

Speciftc plan/guideline on
natural resource
management of the target
districts is revised by
incorporating the results of
Qutput 1 and Output2.

Liben Chukala District

- The district office prepared “Plan to sealing up FFS in district™ in 2016 with the budget of 313,500 ETB for
implementation of 10 FFS although this plan was not implemented due to shortage of the budgets.

- The district office planned 10 nursery sites related to FFS activities in their 2™ GTP plan for natural resource
management in 2015. The district also prepared the nursery document (i.e., production plan) for individual and for the
schools in 2017, in which the plahned and actual numbers of seedlings at eight (8) tree nursery sites by graduates of FFS
groups have been shown.

Bora District

- The district office prepared “Planning on scaling-up of FFS to district” in 2016 with the budget of 87,725.5 ETB for 5

FFS although this plan was not implemented due to shortage of the budgets.

- Achievement of 250,000 seedlings for forest seedlings, 220,000 seedlings for soil and water conservation by graduates
of FFS in 2016/17. 120,000 seedlings for private households by graduates of FFS in 2016/17.

- It is planned in 2017/18 that around 240,000 forest seedlings will be planned and 300,000 seedlings for scil and water
conservation and also 600,000 seeds of fodder grasses will be broadcast, and 60,000 fruit seedlings will be planted by
graduates of FFS.

Adama District

- The district office prepared “Plan to scale up FFS in the district” in 2016 with the budget of 89,659.9 ETB for 3 FFS

although this plan was not implemented due to shortage of the budgets.

The indicator has been
fully achieved.

Output 4: The Project’s outcomes and lessons learnt are shared with the Oromia Regional Government, other zones/ districts and related programmes through workshop(s) and/ or
semninar(s).




Summary of Achievement of Output 4: Based on the above results, it was found that Output 4 was achieved.

4.1 More than 3 types of As of July 2017, a Project brochure has been developed. Web-site has been updating in every 3 months. T-shirts and caps | The indicator has been
promotion media and more | are provided for the FFS graduates at graduation ceremonies. FFS activity calendar, FFS stickers, FFS songs, conference | fully achieved.
than 3 project report{s) are | bags for FFS platform workshop were produced for PR. More than 3 Project reports have been prepared or are being
distributed. prepared. They are shown as follows:
+Implementation Guide for Farmer Field Schools
*Nursery Enterprise Guide For small scale tree nursery establishment and planning of comparative experiments in
Farmer Field Schools (FFS)
+ Study Guide for Farmer Field Schools for Agroforestry and Natural Resource Development
*Farmer Field School Based Extension System Plan for scaling up
4.2 | Cross visits with other Cross visits with other related programs are conducted more than 3 times The indicator has been
related programmes are - Cross visit with "The Pastoral Field School Project” by FAO was conducted in December 2014, fully achieved.
conducted at least 3 times. | - Cross visit with "Quality Seed Promotion Project (QSPP) for Smallholder Farmers" by JICA was conducted in
November 2013.
- As part of the training, a third country training dealing with FFS implementation by Kenya Forest Authority was
conducted in Kenya.
- In May 2014, Experience sharing with Kenya Forest Authority was conducted and the C/P and the project received the
suggestions, comments and technical advice to improve the quality of FFS.
- Experience sharing with JICA Research Institute from Japan was conducted and the C/P and the project received the
suggestions, comments and technical advice to improve the quality of FFS.
- In May 20186, field visit of the project site of Belete-Gera participatory forest management project was conducted with
the experts and facilitators of east Shewa zone for visiting the graduated members.
- In June 2017, The Head and high officials of OBANR and Federal government visited Rwanda to see the
institutionalized FFS programme by Rwanda Agriculture Board and Ministry of Agriculture and Livestock.
4.3 | Joint workshop(s) with Joint workshops with other programs, etc. are conducted more than 3 times The indicator has been

other programmes, etc. are
conducted at least 3 times.

- FFS seminar was conducted in collaboration with FAO and QSPP experts in Jan 2014.

- In 2013, Climate Change Seminar was conducted for the officials and the experts of ten districts of east Shewa zone.
- In Jan, 2015, Forest Cooperative Experience Sharing Workshop was conduct together with Lume District.

- Two-day technical workshop with EEFRI was conducted in Feb. 2016.

- Field School Platform Workshop was conducted in collaboration with FAO in Jun. 2017.

fully achieved.

Output 5: Based on the result of Output 1 and Output 2 in the three target districts in East Shewa Zone, pre-scale up of natural resource management through FFS are implemented outside
of East Shewa Zone of Oromia Region,

Summary of Achievement of Qutput 5: Based on the above results, it was found that Qutput 5 was achieved.

c

%




5.1

Additional 4 districts
outside of East Shewa
Zone introduce natural
resource management
through FFS approach
during pre-scale up stage.

- The pre-scale up plan has been developed and the four districts from two zones were selected as a pre-scale up zone.
They are: Arsi Negele and Gedeb Asasa in West Arsi and Tulo and Doba in West Hararge.

pre-scale up zone FFS Total Male Fernale

Woest Harerge 6 182 89 93
West Arsi S 121 58 63
Total 11 303 147 156

Note: Due to worsening security conditions, one of the FFS in Gedeb Asasa District of West Arsi Zone
suspended their activities. The number in the table above does not include the one that suspended the
activities.

- The first half of facilitator training was conducted in May 2016 and the second one was held in April 2017.

- As of Jul 2017, 11 FFS (including 4 FFS in FTC) were engaged in promotion of agroforestry in the targeted districts of
the pre-scale up zone. 303 FFS members are participated.

- Implementation structure of each level is highly functional. Monthly and weekly meeting is continuatly conducted.

- Awareness and attention given to the FFS from leader, experts, coordinators and facilitators are strong.

- As of Jul. 2017, 5 additional FFS (2 in West Arsi and 3 in West Hararge including FFS in 2 FTC) are implementing
activities through facilitation of DA supervisors in pre-scale up zones.

pre-seale up 20ne FFS Totat Male Female

West Harerge 3 96 48 48
Woest Arsi 2 56 28 28
Total 5 152 76 76

The indicator has been
fully achieved.

52

Lesson learned through the
pre-scale up is compiled as
recommendations for scale
up of natural resource
management through FF§
approach.

-OBANR regional level technical team prepared “Farmer Field School Based Extension System Plan for scaling up” in
January 2017 and shared the plan with the bureau head. It covers lessons learnt, a proposal on how to align FFS with
current government extension system, scale up implementation plan and its budgets.

- M&E data collection and feedback system using existing government structure has been discussed in May 2017.

The indicator has been
fully achieved.




2. Achievement Grid of the Overall Goal and Project Purpose

Overall goal:

Summary of Achievement of Overall Goal: The future achicvement of the Overall Goal will be assessed by examining whether or not the regional government has incorporated the FFS
activities in its Annuval Plan 2018/19 after the Project completion.

1 Experiences and lessons learnt of
the Project are incorporated into
the specific plan/guideline
towards sustainable natural
resource management by the
Oromia Bureau of Agriculture
(OBA).

~Project director (Deputy Head of OBANR) indicated, "If effectiveness of the Project outcome
is recognized, the regional government may adopt the FFS approach as one of their own
extension approaches. Extension approach of the natural resource management through the FFS
might have possibility."

-At the briefing in January 2016, the Project and district officials presented the Project
achievement and the deputy head of OBANR suggested that FFS should expand to other districts
in order to implement on cutrent governmental system.

The future achievement of the Overall Goal
will be assessed by examining whether or not
the regional government has incorporated the
FFS activities in its Annual Plan 2018/19
after the Project completion.

Project purpose: Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama district of East Shewa Zone in the semi-arid area of Oromia Region to promote sustainable natural
resource management including agroforestry and soil conservation measures through FFS is strengthened, and their experiences are shared with other areas of Oromia Region.

Summary of Achievement of Project Purpose: Based on the above results, it is expected that the Project Purpose will be largely achieved by the end of the Project period. Status of the
budgetary appropriation for implementation of FFS needs to be followed up.

resource management of the
target districts is revised along
with the relevant guideline of the
target districts.

consequently submitted to the district agriculture offices. These plans and the required budgets
were approved at the three district offices but were not implemented due to the budgetary
shortages.

- The FFS plan and supplementary budgets will be prepared and incorporated into the District
Annual Plan in 2017/18.

1 4 FFS master trainer - As of June 2017, 9 master trainers, 16 back-stoppers including 5 farmer back-stoppers, 61 The indicator has not been fully achieved as
candidates, and 10 facilitators, and 70 farmer facilitators have been trained and qualified. By the end of the of August 2017,
back-stoppers, 50 facilitators Project period, the number of farmer facilitators is expected to remain unchanged.
and lO(l)'ff'flr(rjner facilitators - Another 10 master trainers will be trained by the Project termination, The number of farmer facilitators being
are quaitlied. trained in adjacent sites to the Project areas
have not been included in 70 farmer
facilitators because the adjacent sites are
outside the Project area,
2 Implementation plan on natural - In 2016, the FFS activities had been incorporated into District Annual Plans, which was The indicator has not been fully achieved of

August 2017.

Status of the budgetary appropriation for
implementation of FFS needs to be followed

up.

It is important for OBANR to conduct
frequent induction seminars to newly
assigned zonal and district officials for
planning and implementation of the




continuous FFS activities.

Scale up plan of natural resource
management through FFS
approach in Oromia Region is
elaborated and implemented by
OBA (OBANR: the Oromia
Bureau of Agriculture and Natural
Resources) based on experience
through the project
implementation and pre-scale up.

1} OBANR Regional Level Technical TEAM elaborated on “Farmer Field School Based
Extension System Plan for scaling up” in January 2017. OBANR budgeted 200,000 ETB
and disbursed the amount for FFS implementation costs since April 2017 to facilitate 18
FFS in six (6) districts in three (3) zones adjacent to the Project site. up.

2) Budget proposal for 2017/18 has been prepared and the amount of 120,000 EBT has been
secured to support implementation of 18 FFS in the adjacent zones.

The indicator has been fully achieved. Status
of the budgetary appropriation for
implementation of FFS needs to be followed

3. Evaluation Grid on Achievements

Evaluation Questions

Items

Sub-Survey Items

Criteria for Judgment

Study results

Data Source /

Data Collection Methods

Inputs

Inputs from Ethiopian
side

Planned inputs

Counterparts

Facilities, machinery and equipment
Other direct activity cost

A total of 20 personnel has been assigned at regional,
zonal and district levels as of August 2017, with two
counterpart positions being vacant. They are shown
as follows:

Project Director: one (1) person

Project Manager/Regional Coordinator: one (1)

person

Regional Coordinator: one (1) person

Zonal Coordinator;: one (1) person (Vacant})

Zonal Vice Coordinator: one (1) person

District Coordinator: three (3) persons at originally

targeted three (3) districts

Zonal Coordinators at pre-scale up zones: four (4)

persons

District Coordinators at pre-scale up districts: eight

(8) persons (one district coordinator position is

vacant.)
Necessary facilities for the project (office space at
OBANR, meeting rooms, venues for trainings in
some cases) have been provided by OBANR

Project reports & references

review

Inputs from Japanese side

Planned inputs

Japanese experts
(Long-and short-term)
Machinery and equipment

Six (6) short-term experts were dispatched in the first
phase from June 2013 - January 2015 and seven (7)
short term experts were dispatched in the second
phase from March 2015 to August 2017 (Annex 6: a

Project reports & references

review




Evaluation Questions

Items

Sub-Survey Items

Criteria for Judgment

Study results

Data Source /
Data Collection Methods

Other direct activity cost
Trainings in Japan and/or other countries

list of Japanese experts). Their professional fields of
the assignment are as follows:
Team leader /Natural resource management
Sub-leader /Agroforestry
FFS (Extension method)
FFS (Application techniques})
Training management
Note: More than one expert was dispatched for some
of the fields of the assignment,

- The total number of man-months(MM) is expected to
be 85.80 MM by the end of the second phase (77.90
MM as of July 2017)

- The total amount of equipment provided is estimated
at 8,823 thousand JPY up to the end of the Project
(7.638 thousand JPY up to June 2017) (Annex 9: List
of Equipment Provided and Facilities Constructed by
Japanese Side)

- Atotal of 5 persons from OBANR and East Shewa
Zonal Office participated in Training in Japan.
(Annex 8: List of Ethiopian Counterparts Trained in
Japan and Third Countries)

- 19 counterparts and concerned personnel participated
in Training in Kenya and Study Visits to Kenya and
Rwanda. (Annex 8: List of Ethiopian Counterparts
Trained in Japan and Third Countries)

- The total amount of operational costs is estimated at
132,952 thousand JPY up to the end of the Project
(excluding costs for vehicles (58,782 USD) and
construction works (311,400 ETB) of an office and a
meeting room at Agriculture and Natural Resource
Office of Liben Chukala District of East Shewa Zone,
which were borne directly by JICA.)

Important
assumptions

Important assumptions
towards overall goal

OBA properly evaluates the project results and
incorporates them into the relevant policy
There are no drastic changes in the relevant policies of

These important assumptions are likely to be fulfilled. The
following points need to be followed up:
(1) Status of implementing “Farmer Field School Based

Project reports &
references review
Interview with experts

=




Evaluation Questions - Data Source /
Items Sub-Survey Items Criteria for Judgment Study resulis Data Collection Methods
Oromia Region Extension System for scaling up” prepared by and CPs
OBA continuously hold strong commitments to OBANR Regional Level Technical TEAM in January
promote natural resource management through FES 2017
(2) Incorporation of FI'S activities in the annual plan of
the region
[mportant assumptions Not so many expert(s) of Natural Resource - There have been frequent changes of personnel - Project reports &

towards project purpose

Development Department and Extension Department,
DA Supervisors, and DAs, who are trained in the
Project, change their positions nor leave their jobs,

observed at various levels. The Project took measures
at the time of selecting facilitators for FFS so that
facilitators would leave for other ofiices during
facilitation periods would not be selected as
facilitators,

- The Project made efforts to draw commitments from
DA.

references review
- Interview with experts
and CPs

4., Evaluation Grid on Implementation Process

Evaluation Questions . Data Source /
Survey Items Sub-Survey Items Criteria for Judgment Study Results Data Collection Methods
Implementation | Have the project activities Comparison of the planned activities Activities relating to Output 2 tend to be delayed as the - Project reports &
of activities been implemented as indicated in PDM with the actual Project faced difficulties in carrying out FFS activities in references review
planned? activities implemented communal lands. - Interview with experts
Existence of added or suspended Output 5 and correspond activities were added in order to and CPs
activities and their reasons pre-scale up FFS activities under the Project.
Project Is there no problem in the Whether the project implementation Inappropriateness has not been observed in terms of the - Interview with experts
management project management system? system is appropriate for managing the project management. - Interviews with natural
system project effectively and efficiently. The Project assigned CPs at the regional, zonal and district resource staff at OBA,

Whether the project is managed properly.

levels and organize periodical meetings.

Zonal and District
levels

Is the monitoring system for
the project managed
appropriately?

Whether JCC meetings are regularly held
and the project progress is shared among
the committee members.

Whether the project is monitored

properly.

JCC meetings were regularly held and the progress and
issues were discussed and shared among the participants
(JCC meetings were described in Annex 11 for
Organization of Implementation).

JICA Headquarters dispatched Japanese Consultation
Missions from time to time to provide advices to the
Project.

- Project reports &
references review
- Interview with experts
- Interviews with natural
resource staff at OBA,
Zonal and District
levels
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Evaluation Questions

Criteria for Judgment

Study Results

Data Source /

Survey Items Sub-Survey Items Data Collection Methods
- Revision of PDM was discussed at JCC based on the
progress of the Project.
Is there no problem in the Whether regular and enough communication | - It was so planned that at least one Japanese expert would be | - Interview with experts
communication between between JICA experts and C/P is taken. assigned in Ethiopia throughout the project period. Interviews with natural
experts and C/P? - Smooth communications have been maintained between resource stafl at OBA,
JICA experts and C/P through regular meetings, e-mails, Zonal and District levels
etc. even during the time when the experts were away from
Ethiopia.
Degree of Has the degree of - Whether C/P fully understand the - Highly committed CPs have been assigned to the Project. - Interview with experts

participation of
crp

participation/ownership of
C/P in the project been high?

objectives, progress and issues to be

improved of the project.

- Whether C/P takes the initiative in
getting engaged in the project activities.

They had comprehensive and deep understandings on the
FFS approach and made their eflorts to promote
implementation of the Project.

Interviews with natural
resource staff at OBA,
Zonal and District
levels

Are appropriate
post/personnel allocated as
C/P?

Whether appropriate organization,
department and personnel are allocated as

C/P.

- CPs are from Agriculture and Natural Resources offices at
regional, zonal and district levels.

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
levels

Has the degree of
participation/ownership of
the target group in the
project been high?

CPs’ participation in the project activities.

- Good (Annex 7: List of Ethiopian CPs as of August 2017)

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
levels

Problems in the
process of
implementation

Are there any factors that
have inhibited the smooth
implementation of the
project? If any, what is the
cause?

- Existence of obsiructive factors in the

implementation of the project

- Whether any correspondence to the
obstructive factors is taken or not.

The Project has experienced the following challenges during

the implementation.

- Aclear instruction to promote natural resource management
through FFS has not been issued to district offices by the
regional government

- Frequent and sudden transfer or leave of DA facilitators
(Due to a transfer or long absence of DA facilitators in the
middle of FFS activities, some FFS groups had to suspend
their operations. In other cases, the quality of FFS
activities was suffered. This resulted in the less number of
farmer facilitators being qualified.)

- Frequent transfer of management personnel of FFS

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
levels
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Evaluation Questions

Survey Items

Sub-Survey ltems

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

activities at all the levels of the governments (For example,
a transfer of team leaders and/or experts at a district level
largely affected the quality of FFS activities because these
personnel are supposed to manage DAs and DA
supervisors, who needed to attend monthly meetings to
update current activities and plan activities in the following
month. Because of this reason, frequent transfer of
management personnel also led to the less number of
farmer facilitators being qualified.)

- Difficulties on benefit-sharing of products and rights of use
in communal lands when the number of community
members benefiting from communal lands exceeds the
number of FFS group members that plan to utilize the
communal lands concerned.

- Limited access to water in nurseries during a dry season

- Disasters such as floods and droughts

- With regard to the frequent and sudden transfer or leave of
DA facilitators, counter-measures were taken as
described in “Important assumptions towards project
purpose in 3. Evaluation Grid on Achievements™ above,

- With regard to limited access to water in nurseries during a

dry season, the extent of water access was used as one of the
selection criteria of sub-villages for implementation of FFS.

5. Evalunation Grid on Five Evaluation Criteria

Relevance

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

Necessity

Does the project meet local
development needs?

Whether there have been no changes in
local development needs on FFS in
Oromia Region after the project started.

The Project has met the needs of the target group in terms

of:

-Provision of complementary extension tools for the
existing extension system;

-Promotion of participatory community-based natural

Detailed Planning Survey
Report review
Specific plan/guideline
towards sustainable
natural resource
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Evaluation Questions

Criteria for Judgment

Study Results

Data Source /

Survey Items Sub-Survey Items Data Collection Methods
conservation management by OBA
-Provision of equal opportunities of participation to both - Interviews with CPs,
female and male farmers and experts
-Provision of training opportunities to acquire new
knowledge, technologies and skills for productivity
increase in agriculture and forestry

Priority Is the project in line with the | Whether there have been no changes in The Project is consistent with: - Detailed Planning Survey

development policy of
Ethiopia?

the natural resource management policy in
Oromia Region after the project started.

- Growth and Transformation Plan II (GTP II)
(2015/16-2019/20), National Planning Commission, 2016
- Ethiopia’s agricultural sector policy and investment
framework {PIF) 2010 — 2020, Ministry of Agriculture and
Rural Development, Federal Democratic Republic of
Ethiopia, 2010

- Agricultural Extension Strategy of Ethiopia (Draft),

Ministry of Agriculture and Natural Resources, 2017

Report review
Specific plan/guideline
towards sustainable
natural resource
management by OBA

Is the project in line with the
Japan’s ODA policy?

Whether there have been no changes in
the Japan’s ODA policy towards Ethiopia
after the project started.

The Project is in line with Japanese ODA policies:
Country assistant policy to Ethiopia, April 2012
Japanese Aid Policy to Ethiopia, Embassy of Japan in
Ethiopia, October 2013
Japan’s ODA to Ethiopia: rolling plan in June 2013

t

Detailed Planning Survey
Report review
Japan’s ODA policy
review towards Ethiopia

Appropriateness
of project means

Is the project appropriate as a
strategy for producing an
effect to the development
issues in Ethiopia?

- Whether the project approach/design is
appropriate as the means of achieving
the project purpose and overall goal,

- Existence of inconsistency and
problem of PDM

- The Project design and approach have been found
appropriate in terms of the following aspects:

- Introduction of the FFS approach for effective natural
resource management as it is characterized with a
participatory, discovery-based and learning-by-doing
education approach to develop capacity of farmers

- Promotion of utilization of farmer facilitators who reside
in localities for a long time and know means of
communications with other farmers in the communities

- Gradual and phased deployment of the Project activities
by changing the level of development interventions,
including the amount of inputs, in promoting the FFS
approach from the initial two (2) districts (Liben Chukala
and Bora} in East Shewa zone to Adama district in the
same zone, then to four districts outside East Shewa zone

Revised specific
plan/guideline towards
sustainable natural
resource management
Interviews with natural
resource staff at OBA,
Zonal and District levels
Interview with experts

/
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Evaluation Questions

Survey Items Sub-Survey Items

Criteria for Judgment

7
Smdy Results

Data Source /
Data Collection Methods

(West Arsi and West Hararge zones)

Gradual approach to involve extension offices at the
level of zonal and regional offices in the Project
Gradual approach to convince government high-ranking
officials of effectiveness of the FFS approach with a
strategic use of study tours and training opportunities in
the third countries

Use of Farmer Training Canters (FTC), which is an
institution of the existing extension system, for
implementation of FFS activities in some cases
Collaboration with another JICA assisted technical
cooperation project, which had started earlier and already
introduced the FFS approach, for exchange visits and
utilization of trainers, etc.

Collaboration with FAO for utilization of FAQ FFS
experts from the third counties, ete,

However, it is difficult to apply the FFS approach in
communal lands for groups like forest cooperatives
and/or watershed management cooperatives, which
consist of a large number of members, due to issues over
the collective ownership of communal lands.

Can the project effects
become widespread to other
areas/groups?

Whether the sustainable natural resource
management through FFS developed by
the project can be applied to natural
resource management in other zones and
districts in Oromia Region.

The sustainable natural resource management through
FFS can be applied to natural resource management in
other zones and districts in Oromia Region if the
high-ranking officials of OBANR and regional cabinet
members are convinced of effectiveness of the FFS
approach.

The sustainability of the Project in terms of policy and
institutional, organizational, financial and technical
aspects depends largely on the direction/instruction to be
laid out by OBANR.

Interviews with natural

resource staff at OBA,

Zonal and District levels
Interview with experts

Effectiveness

Evaluation Questions

Survey Items | Sub-Survey ltems

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

Prospect for
achieving
project purpose

Is there any prospect for
achieving project purpose by
the end of the project?

Indicators of project purpose

Good progress has been observed in achieving the Qutputs and
the Project Purpose although achievement level of Qutput 2
was found limited due to the nature of collective ownership of
communal lands, harsh environment like droughts due to El
Nino, and unfavourable land conditions for iree plantations
where the survival rate of seedlings was low.

Same as *“Project Purpose™
under “l. Achievement of the
Project” of Annex 4:
Evaluation Grid

Causal
relationship

Are outputs enough to
achieve project purpose?

- Whether project purpose will be
achieved as a result of the achievement
of outputs.

- Existence of contributive factors to the
achievement of project purpose other
than outputs

- The project purpose is expected to be achieved as a result of
the achievement of outputs.

Interview with experts

~  Interviews with natural
resource staff at OBA,
Zonal and District
levels

Are there any
obstructive/preventive
factors against the
achievement of project
purpose?

- Existence of negative factors that
inhibit the achievement of project
purpose

- Whether any counter/mitigating
measures in respornse to the
obstructive/preventive factors are taken.

- Although no major constraints are foreseen, there is a
possibility that the FFS plan and supplementary budgets will
not be prepared and incorporated into the District Annual
Plan in 2017/18 because of insufficient understandings on
the FFS approach at the management level of the target
district offices. It is important for OBANR to conduct
frequent induction seminars to newly assigned zonal and
district officials for planning and implementation of the
continuous FFS activities with the adequate allocation of
budgets.

- Status of the budgetary appropriation for implementation of

FFS needs to be followed up.

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District
levels

Will the important
assumptions towards project
purpose not give influence
on the project?

Existence of important assumptions that
have given impact/influence on project

purpose

As described in Important assumptions towards project purpose
under 3. Evaluation Grid of Achievements”

Same as “Important
assumptions towards project
purpose” under “3,
Evaluation Grid on
Achievements” above

Efficiency

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

Achievement of

Is the achievement level of

Indicators of outputs [ to 5

Except for Qutput 2, the extent of achievements of Qutputs is

Same as “Qutputs™ under “1.

,/;—f/”/ @
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Restilts

Data Source /
Data Collection Methods

outputs outputs favorable? more or [ess good. The appropriateness of natural resource Achievement Grid of
management through FFS in communal lands remains to be Outputs™ above
seen.

Causal Are inputs and activities - Whether activities are necessary and - Inappropriate inputs and activities have not been observed. Same as “Inputs” under 3.

relationship

appropriate in achieving
outputs?

sufficient conditions in just proportion
for achieving outputs,

Whether inputs are necessary in just
proportion for implementing the project
activities.

Evaluation Grid on
Achievements” and
“Implementation of
activities” of “4. Evaluation
Grid on Implementation
Process” above

Are there any
preventive/obstructive
factors against the
achievement of outputs?

Existence of negative factors that inhibit
the achievement of outputs (suchas a
level of understandings of senior
management at district offices on
effectiveness of FFS and their support to
the project, possibility of long-term
absence from the offices and high
turn-over rate of staff at the offices)
Whether any
countermeasures/mitigating measures
to the preventive/obstructive factors are
taken.

- As described in “Problems in the process of implementation
in 4. Evaluation Grid on Implementation Process” above.

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels

Appropriateness
of inputs from
Ethiopian side

Are the head count,
placement and skills of C/P
appropriate?

Existence of problem in the number of C/P
personnel, placement and skills of C/P

- No major inadequacy has been observed expect frequent
transfer or leave of CPs. (Annex 6: A list of Ethiopian
CPs)

Same as “Degree of
participation of C/P” under
*2. Implementation Process™
above

Are the facilities and
equipment from Ethiopian
side appropriate?

Existence of problem in the facilities and
equipment provided by Ethiopian side

- Necessary facilities for the Project (office space at
OBANR, meeting rooms, venues for trainings in some
cases) have been provided by OBANR. Problems have not
been observed.

- The Project office was established at Bishoftu in order to
maintain easier access to the initial Project sites (Liben
Chukala and Bora Districts). Therefore, the expenses for
the Project office was born by the JICA side. When the

- Project reports &
references review
- Interview with experts
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Evaluation Questions

Survey [tems

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

Project office was moved to Addis Ababa in 2016 due to
worsening security conditions, the Project office was set
up at the expenses of the JICA side due to urgent
necessity. A work space (a desk) was secured for a
national staff member of the Project at OBANR,

Is the local cost from
Ethiopian side appropriate?

Existence of preblem in the local cost
from Ethiopian side

- Local costs were not provided by Ethiopian side during
the Project period. (PDM 4 does not specify the local cost
to be borne by Ethiopian side.)

Project reports & references
review

Appropriateness
of inputs from
Japanese side

Are the number of experts
dispatched, their fields of
expertise, and timing and
period of dispatch
appropriate?

Existence of problem in the number of
experts, field of expertise, and timing and
period of assignment

- The number of Japanese experts, their fields, and timing of
assignments and their terms are found generally appropriate
to realize Qutputs. It was so planned that at least one
Japanese expert would be assigned in Ethiopia throughout
the Project period.

- An expert from Kenya was also mobilized.

- Interviews with natural
resource staff at OBA,
Zonal and District
levels

- Interview with experts

Are the number of trainees,
thetr fields, training contents,
training period and timing of
overseas training
appropriate?

Existence of problem in the number of
trainees, their fields, training contents,
training period and timing of Training in
Japan and other countries

Training in Japan and the Third Countries, Study Visits to the
Third Countries are found appropriate in terms of the
contents, timing and selection of participants.

- Project reports &
references review
- Interview with experts
- Interviews with natural
resource staff at OBA,
Zonal and District
levels

Are the type, quantity and
timing of the installation of
equipment appropriate?

Existence of problem in the type, quantity
and timing of the installation of equipment

Major inappropriateness has not been observed on kinds of
equipment, their quantities and timing of supply in order to
realize Qutputs except: 1} the late completion of a building
with an office and a meeting room at Liben Chukala District
Office due to prolonged procurement procedures and 2) the
late delivery of motorbikes due to complicated registration
procedures. For backstopping purpose, off-road type bikes
were introduced in consideration of rough road conditions.

- Project reports &
references review
- Interview with experts
- Interviews with natural
resource staff at OBA,
Zonal and District
levels

Are the project budget and
lacal cost appropriate?

Existence of problem in the project budget
and local cost

- Major inappropriateness has not been observed,

- Project reports &
references review
- Interview with experts
- Interviews with natural
resource staff at OBA,
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Evaluation Questions

. Data Source /
Survey Items Sub-Survey Items Criteria for Judgment Study Results Data Collection Methods
Zonal and District
levels
Impact
Evaluati ti
valuation Quostions Criteria for Judgment Study Results Data Source /

Survey Items

Sub-Survey liems

Data Collection Methods

Prospect for Is there any prospect for Indicators of overall goal The Overall Goal is likely to be achieved if the high-ranking Same as “Overall Goal”

achieving achieving overall goal after officials of OBANR and regional cabinet members are under *1. Achievement of the

overall goal the project? convinced of effectiveness of the FFS approach. Project” of Annex 4:
Evaluation Grid

Causal Does overall goal not lose Whether the setting level of overall goal is | The setting level of overall goal is appropriate. - Interview with experts

relationship touch with project purpose? appropriate. - Interviews with natural

(existence of close causal
relationship between the
overall goal and the project

purpose)

resource staff at OBA,
Zonal and District
levels

Are there any
preventive/obstructive
factors against the
achievement of overall goal?

Existence of negative factors that inhibit
the achievement of overall goal

There exist no negative factors, but the high-ranking officials of
OBANR and regional cabinet members need to be convinced of
effectiveness of the FFS approach,

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District
levels

Will the important
assumptions towards overall
goal not give
impact/influence on the
project?

Existence of important assumptions that is
likely to give impact/influence on overall
goal

As described in “Important assumptions towards overall goal™
under “3. Evaluation Grid on Achievements” above

Same as “Important
assumptions towards overall
goal” under *3. Evaluation
Grid on Achievements”
above

Other impacts

Are there any project impacts
on policies and systems of
Ethiopia?

Existence of project impacts on national
policies and systems of Ethiopia

- Increased awareness of the FFS participants towards natural
resource management as they started producing seedlings from
tree seeds (this has been partly manifested by the facts that
farmer facilitators formed a farmer facilitator cooperative to
strengthen the concept of FFS approach and to supply seedlings
and that one of the graduates have enrolled in the Agriculture
Technical Vocational and Educational Training (ATVET)
college to become DA.)

- Interviews with natural
resource staff at OB A, Zonal
and District levels, farmers
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection Methods

- Increased communication and collaboration of male and
female in farming activities, etc.

- Diversification of sources of nutritious foods by introducing
vegetables and fruit trees

- Increased opportunities of earning cash income by selling
products from homesteads

-Discovery, experiments and dissemination of indigenous
knowledge to deal with plant diseases and pests

-Recognition of importance of inclusive development in a
community by some farmer facilitators

-Recognition of importance of equal rights of women and men
and time management by some farmers

-Dissemination of technologies to neighbors by FFS
participants

Are there any positive or
negative impacts that are not
planned at the time of
planning but have been

produced by the project?

Existence of positive or nepative impacts
that are not planned at the time of planning
but have been produced by the project

Some of the positive impacts described above were not clearly
expected before the Project, but they can be interpreted as
consequences of applying the FFS approach.

- Interview with experts

- Interviews with natural
resource staff at OBA,
Zonal and District levels,
farmers

Sustainability

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Mecthods

Policy and
institutional
aspect

Will the political support by
the Ethiopian government be
carried on?

Whether the Government of Oromia
Region will support the sustainable
natural resource management through

FFS.

-GTP II will continue to be applied until 2019/20.

- OBANR has already indicated their direction in regard to
FFS as a complementary approach to the existing extension
system.

-With the approval of “Farmer Field School Based Extension
System Plan for scaling up”, an issuance of a practical
instruction by the regional government will be needed. The
practical instruction is supposed to elaborate on the
implementation of the FFS approach being supported with
the adequate allocation of budgets.

- Interviews with natural
resource staff at OBA, Zonal
and District levels

- Interview with experts
-Reference

¢
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Evaluation Questions

Survey [tems

Sub-Survey ltems

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

-In the Agricultural Extension Strategy of Ethiopia drafted in
2017, the Ministry of Agriculture and Natural Resources
refers to the FFS as one of the group approaches to provide
extension services, The strategy also discusses the necessity
to put appropriate incentives to be in place in order to
compensate village-level development promoters such as
farmer facilitators for their provided service.

Will the project effects be
disseminated to other areas?

Whether there is any plan for
disseminating the sustainable natural
resource management through FFS in
other zones/districts of Oromia Region
(however, except the target
zones/districts of the pre-scale-up
activities, i.e., Tulo and Doba districts
in West Harerge zone and Arsi Negele
and Gedeb Asasa districts in West Arsi
zone})

Prevailing conditions of FSS activities
in adjacent zones (i.e., Arsi, East
Harerge and South-west Sho’a) ) of the
pre-scale-up activities, which have been
carried out with the budget of OBANR

- FFS activities in adjacent zones (i.e., Arsi, East Hararge
and South-west Sho’a) ) have been carried out with the
budget of OBANR.

Interviews with natural
resource staff at OBA,
Zonal and District
levels

Interview with experts

Organizational
aspect

Will the organizational
support by the implementing
agencies be carried on?

Whether an organizational system has
been built in at OBA and zonal/district
offices in order to continue support on
sustainable natural resource
management through FFS introduced
and developed by the project in the
future.

More specifically, what kinds of
arrangements have been made in order
to institutionalize FFS, over the long
run, in the government extension
system, which utilizes Farmer Training
Centers (FTC).

- A considerable number of resources has been mobilized
under the existing extension system in Ethiopia: about
12,500 FTCs exist throughout the country with more than
70,000 Development Agents being deployed for extension
works. FFS approach is expected to play a complementary
role of the existing extension system.

- Farmers facilitator are expected to play a crucial role
when FFS is to be in expanded across Oromia region,
However, the direction to institutionalize farmers
facilitators under the existing extension system is yet to be
seen.

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
levels, an officer at
FAQ
Reference
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Evaluation Questions

Survey [tems

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

Financial aspect

Will the implementing
agencies allocate the budget
for sustaining the project
effects?

Whether OBA and zonal/district offices
will secure the budget in order to continue
support on sustainable natural resource
management through FFS introduced and
developed by the project in the future.

The current level of budget allocation for scaling-up of
FFS in adjacent zones is not deemed sufficient to
implement FFS. With the approval of the “Farmer Field
School Based Extension System Plan for scaling up™
and incorporation of FFS in the annual plan, regional
and district offices need to make further efforts in
allocating adequate amounts of budgets for FFS
activities. The allocation of adequate budgets should be
accompanied with appropriate procurement and delivery
systems, which will be indispensable for a timely
implementation of FFS activities.

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
fevels

Technical aspect

Do project stakeholders have
enough skills for sustaining
the project effects?

Whether OBA and zonal/district offices
have sufficient skills in order to continue
support on sustainable natural resource
management through FFS introduced and
developed by the project in the future.

It is expected that highly committed CPs to the Project,
who had comprehensive and deep understandings on the
FFS approach, continue to be involved in scale-up
activities of the approach.

A number of master frainers has been trained although it
is considered that the number needs to be gradually
increased in order to cope with scaling-up of the FFS
approach across the region,

Regional coordinators in charge of FFS have been
assigned at OBANR and are scheduled to participate in
the on-going Training of Master Trainers from the later
part of 2017.

Various manuals have been drafted for future reference
of facilitators and concerned personnel.

Mobilization of backstoppers will be deemed

Interview with experts
Interviews with natural
resource staff at OBA,
Zonal and District
levels
Referemce

increasingly important.
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Annex 6: List of Japanese Experts

the Project

List of Japanese Experts and their assignments (M/M) in the respective phases of

Field Nutie 1" Phasei(June 2013 - | 2" Phase (March 2015 - | Total of Phase T
) S January2015) March 2018) V! and Phase 2

1. | Team leader /Natural resource management Ogawa Shinji 9.50 11.00 (10.30) 20.50
Sub-leader /Agroforestry . . 5.50 - 5.50

2. Nowe 2 Matsui Takehiko
Agroforestry - 4.50 (3.50) 4.50
FFS (Extension method) 1.97 1.00 (1.00) 2.97

3. - o3 Inada Naoko
Sub-leader / FFS (Extension method) - 6.67 (4.83) 6.67

4. | FFS (Application techniques) Ogawa Naoko 2,70 5.33 (5.33) 8.03

5. | FFS (Application techniques) Mana Ishigaki 4.23 3.33(7.17) 12.56

6. o Takaki Kayoko 13.50 5.57 (5.57) 19.07
Training management —

7. Yamasaki Akiko - 6.00 (2.30) 6.00
Total 37.40 48.40 (40.50) 85.80

Note I: The numbers of M/M shown in the brackets are those as of July 2017.

Note 2: From June 2016







Annex 7: List of Ethiopian Counterparts

As of August 2017, the following Ethiopian Counterparts have been assigned for the project

implementation.

No

Name

C/P title

Position and Organization

Mr. Desalegn Duguma

Project Director

Deputy Head, Oromia Regional Bureau of
Agriculture and Natural Resources

2 Mr. Sileshi Lemma Project Manager/ Senior Expert, Natural Recourse (NR)
Regional Coordinator Department, Oromia Regional Bureau of

Agriculture and Natural Resources

3 Ms, Derartu Mitiku Regional Coordinator Expert, Extension Department, Oromia
Regional Bureau of Agriculture and Natural
Resources

4 (Vacant) Zonal Coordinator NR team leader, East Shewa Zone

5 Mr Gizatu Nam’e Zonal vice-coordinator Extension team leader, East Shewa Zone

6 Ms. Mebit Estifanos District Coordinator NR team leader, Liben Chukala District of East
Shewa zone

7 Mr. Shallo Guddata District Coordinator NR team leader, Bora District of East Shewa
zone

8 Mr. Eshetu Desalegn District Coordinator NR team leader, Adama District of East Shewa
Zone

Pre-scale up zone

9 Mr., Mekonen Tefera Zonal Coordinator NR team teader, West Harerge Zone

10 | Mr Wase Bekele Zonal Coordinator Extension team leader, West Harerge Zone

11 | Mr Zewditu Alemu Zonal Coordinator NR team leader, West Arsi Zone

12 | Mr. Huseien Gemedi Zonal Coordinator Extension team leader, West Arsi Zone

13 | Mr. Yusuf Mohammed District Coordinator NR team leader, Doba District of West Harerge

. zone

14 | (Vacant) District Coordinator Extension team leader, Doba District of West
Harerge zone

15 | Mr Mohammed Habib District Coordinator NR team leader, Tolo District of West Harerge
zone

16 | Mr. Tamene Desa District Coordinator Extension team leader, Tolo District of West
Harerge zone

17 | Mr Getachew Kebede District Coordinator NR team leader, Arsi Negele District of West
Arsi zone

18 | Mr. Buni Gebi District Coordinator Extension team leader, Arsi Negele District of
West Arsi zone

19 | Mr. Wakiti Kerenso District Coordinator NR team leader, Gedeb Asasa District of West
Arsi zone

20 | Mr. Sultan Awo District Coordinator Extension team leader, Gedeb Asasa District of

West Arsi zone







Annex 8: List of Ethiopian Counterparts Trained in Japan and the Third Countries

Training in Japan

No:|:Course T B Participants fitiorand:Organi
Integrated Agricultu d Rural Devel ent Senio Expert, WNatural Resources
niee & Lf.re-an e velopm August to September 2014 ot xpe ) ! e

1 | Through the Participation of Local Farmers (C) a th) Bekele Kefyalewu | Department,  Oromia  Bureau  of
mon
Africa Agriculture
Various Forest Conservation with C uni Senio Expert, Natural Resources
. onserv ommunity August to November 2014 Berhanu  Eidety mor P ) i
2 | Participation Department, Oromia  Bureau  of
(3 months) Kabeta .
Agriculture
Farmer-led Extension Method (A). De Head of Agriculture Office, East
3 | Farmer-led Extension Method (A) May to Junc 2014 (1 month) | Ahmed Seid Umer | - P-0 ead of Agriculture Ol
Shewa Zone
4 Various Forest Conservation with Community | August to November 2015 Muhammed Natural Resource Team Leader of East
Participation (3 months) Kassim Wado Shewa Zone
Integrated Agriculture and Rural Development
niegrate gl:‘IC.U ‘re ne Rura’ Levelopmen Head of Natural Resources Department,
5 | Through the Participation of Local Farmers (A) August fo Sept 2014 (1 month) | Abebe Wolde

Oromia Bureau of Agriculture

4




Traiﬁing in the Third Countries

No..

 ThirdiCountry  [iCoueseTitle. -+ | Period:(Duration) . - . | Participanits: -~ | Affiliation . ,

Kenya Mitigating Climate Change in | October to November | Muhammed Natural Resource Team Leader,
1 Africa through Social Forestry | 2013 (1 month) Kassim Wado East Shewa Zone

Kenya Adaptation to Climate Change | January to February | Yidnekachew Natural Resource Team Leader,
2 in Africa through Social | 2015 (1 month) Woldeyesus Liben Chukala District of East

Forestry Mengesha Shewa Zone

Kenya Adaptation to Climate Change | October to December | Gebere Godana | Natural Resource Team Leader

3 in Africa through Social | 2016 (1.25 months) of Bora District of East Shewa

Forestry

Zone

Study Visits to the Third Countries

 No.. | Third/Gouintry - | Title'of'Study Visit -~ - |/Petiod (Duration) Participants . | Affiliation- . . -
Kenya FFS Study Visit to Kenya May 2014 (6 days) CP 10 persons - OBANR
- East Shewa zone
1 - Liben Chukala District
- Bora District
- Adama District
5 Rwanda Preparation for FFS Study | May 2017 (5 days) (3 persons) (Project team members)
Visit to Rwanda
Rwanda FFS Study Visit to Rwanda June 2017 (5 days) 6 persons - OBANR
- Federal Ministry of
3 Agriculture and Natural
Resources

- Agriculture Transformation
Agency




Annex 9: List of Equipment Provided and Facilities Constructed by Japanese Side

List of equipment as of the end of July 2017

Name Quantity _ Remarks
Bicycles 116 For DA facilitators in Districts:
Liben Chukala (28), Bora (21), Adama {13}, West Hararge
(10), West Arsi (12), East Hararge (10), South West Showa
(1), Arsi (11)
PC 15 For OBANR (2),
For Agriculture and Natural Resource Zonal Office:
West Hararge (1), East Showa (1), West Arsi (1)
For District Agriculture and Natural Resource Office:
Liben Chukala (2}, Adama (1), Bora (2), Tulo (1), Doba (1),
Gedeb Asasa (1), Arsi Negele (1)
For Project Office (1)
Printer 4 For District Agriculture and Natural Resource Office:
Liben Chukala (1), Adama (1), Bora (1)
For Project Office (1)
Photocopy machine 1 For District Agriculture and Natural Resource Office:
Liben Chukala (1)
Motorbike 9 For FFS Coordinators at District Agriculture and Natural
Resources Office:
Adama (1), West Arsi (2), Leben Chukala (3), Bora (3)
Generator 2 Project Office (2)
Projector 2 Project Office (2)
Monitor for Desk 1 Liben Chukala (1)
top

Note: The project office plans to handover the equipment to OBANR, which is currently used at the project office.

The following equipment and facilities have been supported under the budget of JICA

Ethiopia Office

Name Quantity Remarks

A building at Liben 1 One meeting room and one office for Natural Resources under

Chukala District Agriculture and Natural Resource Office at Liben
Chukala

Vehicle 2 Project cars (Toyota Hi-Lux)

—~1'G)







Annex 10: Project Cost Sharing by Japanese and Ethiopian Sides

Japanese side

Item Cost (estimated up to March 2018) | Remarks

Equipment 8,823 Thousand JPY | 7,632 thousand JPY (actual} up to
June 2017

Operational 132,952 thousand JPY | 45,185 thousand JPY (actual) up to

costs February 2015

Building  at 311,400.31 ETB | Construction of a building with an

Liben Chukala

District Office office for Natural Resources under
Agriculture and Natural Resources
Office and a meeting room at Liben
Chukala District Office

Vehicle

58,782 USD

Two (2} Vehicles (Toyota Hi-Lux)

Ethiopian Side

Item

Cost

Remarks

201672017 200,000 ETB | Actual for scale-up activities in 3
budgets adjacent zones
2017/2018 120,000 ETB | Planned for scale-up activities in 3
budgets adjacent zones







Annex 11: Organization for Implementation

With a view to operating the Project effectively and strengthening relationship amount the
stakeholders, the implementation structure of the Project was developed initially as in Figure 1
before. The figure described the structure from the beginning of the Project until the pre-scale
up activities started in June 2016,

JCC Members
Oromia BoA East Shewa Zons
Project Director Zonal Manager
Procass Ownar of Beputy Head of
NRH Dapartmant Agricuiture
¥ ¥
Project Coordinator Zonsl Coordinator
NRAM Dapartment Toam Leader
Export Zonal NRM Doparmont
Liber§Chukala, Bora & Adama Digirict
JICA Team
District Administrater JICA Project
Team Loader
¥
District Manager *
Deputy Hoad of JICA Projact
Agricultura Experts
¥ J
Distriet Coordinator
District Exports Toxm Leadar
NAM Department
I ¥ ; v y
BF'?""':":"" B'::f"."f"’: JICA Projoct Staif
DA Suporvisors NAM Exports ;
I 1 ]
L J
Facilitators DAs

Figure 1: Implementing Structure of the Project before June 2016

Since June 2016, pre-scale up activities were started and four (4} districts (i.e., Tulo and Doba
Districts of West Hararge Zone, Arsi Negele and Gedeb Asana Districts of West Arsi Zone) were
added to the then-existing target districts (i.e., Liben Chukala, Bora and Adama Districts of East
Shewa Zone). With the four districts being newly included as the target areas in the Project, the
initial implementing structure was re-organized as shown in Figure 2 below.
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L
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b ¥
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Figure 2: Implementing Structure of the Project from June 2016

The main differences from the initial implement structure can be pointed out as follows:

(1) Official assignment of Regional and Zonal Coordinators, who had not been assigned until
that time;

(2) Official assignment of team leaders/experts from the extension department at zonal and
district offices in the implementation structure of the Project;

(3) Assignment of DA supervisors, who provide DA with advices on a daily basis, as
participants in the trainings of facilitators as well as monthly facilitator meetings.

With regard to the activities relating to Qutput 5, which have been added for the pre-scale up
activities outside East Shewa Zone, coordinators were assigned at both zonal and district levels
and requested to participate in coordinator trainings and meetings. In addition, staff from not
only natural resource departments but also extension departments was requested to participate in
the Project. Trainings were conducted for both DA and DA supervisors at the same time,

Joint Coordinating Meetings (JCC)

Figure 3 below describes the participants and arrangements for the JCC. After the pre-scale up
activities had been started in additional four (4) district of two (2) zones, JCC members were
changed so that only Deputy Heads of Agriculture and Natural Resources Department at
respective District Offices were invited to participate in the JCC. Previously, Team Leaders of

Natural Resources were also invited together with Deputy Heads.

s



Y~

" JCC Obzarvers |

Liben-chukala, Bora, Adama, Gedabr Az3azza, Arzi Negelic, Dobba and Tulo

JCC Members l
L}
Heprogaprinbvg o1 Oromia BoA
Orcrrua BoFED JICA Ethiopta Ctiice
Projct Director Prolect Manager
Procesa Owner of - Aseagned fiom NR Representative Senor
NAM Dapoarnment Dwepartrment Expan JICA Feuooa Progd amime
Repre=ontatne of Offucy Ortiwcex
MoFED
3} Zoow Roprecentativen
Ministry of
Agricutturo Zonal Manager Zonal Coortfinator
ait Depily Hend of o trom JICA Profect Team
N Agneuture Zonal NR Department
Durectosala Répd saonintve
Reprosontaiive " B JICA Project Embasey of
Eazf Shews, Wezt Arzi, West Hararge Toam Leader Jamr:r
T District Reprosentatives l
JICA Project Regpreesmininve
Dlatrict manager Coordinatos! Fa0
Daputy Haad of Agncultiueg Exparta

Figure 3: Participants and Arrangements of Joint Coordinating Commiitee

The JCC meetings were held as shown in the table below.

T e S LT = E T ey e

Table 1: Organization of JCC Meetings

1* kick-off meeting

July 8,2013
2™ JCcC November 21,2013
3™ IcC May 23,2014

4™ JCC January 17,2015
st JcC December 18, 2015
6" ICC April 25,2016

7™ ICC December 20, 2016
g™ J1cC June 12, 2017

o™ JjCC August 26, 2017







&R 2§l 7Y v By ERRESZ Y v B

Q) FHMmZY > R
Evaluation Grid for Terminal Evaluation on the Project for Sustainable Natural Resource Management Through FFS in the Rift Valley Area
of Oromia Region

1. Achievement of the Project

ltems

Indicators

Necessary Data

Data Source /
Data Collection
Methods

Overall goal

A policy towards sustainable
natural resource
management in semi-arid
area of Oromia Region is
strengthened.

1.Experiences and lessons learnt of the
Project are incorporated into the
specific plan/guideline towards
sustainable natural resource
management by the Oromia Bureau of
Agriculture (OBA).

The extent to which experiences and
lessons learnt of the Project have been
incorporated into the specific
plan/guideline towards sustainable
natural resource management by OBA
will be examined and confirmed.

Revised plan /
guideline paper
Interview with the
head of OBA, etc.

Project purpose

Capacity of the relevant
stakeholders of Liben
Chukala, Bora and Adama
district of East Shewa Zone
in the semi-arid area of
Oromia Region to promote
sustainable natural resource
management including
agroforestry and soil
conservation measures
through FFS is strengthened,
and their experiences are
shared with other areas of
Oromia Region.

1. 6 FFS master trainer candidates, and
10 back-stoppers, 50 facilitators and
100 farmer facilitators are qualified.

2.Implementation plan on natural

resource management of the target
districts is revised along with the
relevant guideline of the target
districts.

3.Scale up plan of natural resource

management through FFS approach in
Oromia Region is elaborated and
implemented by OBA (OBANR: the
Oromia Bureau of Agriculture and
Natural Resouces) based on experience
through the project implementation and
pre-scale up.

1. The number of personnel required
to promote FFS

2. The extent to which the
implementation plan on natural
resource management of the target
districts has been revised along
with the relevant guideline of the
target districts will be examined
and confirmed.

3. The extent to which the scale up
plan of natural resource
management through FFS approach
in Oromia Region has been
elaborated and implemented by
OBA (OBANR)will be examined
and confirmed.

Project reports &
references review
Implementation plan
of each target district
Formulated scale-up
plan, appointed
implementation
structure, project
report, budget plan
(whether or not
budgets for FFS have
been incorporated)




ltems

Indicators

Necessary Data

Data Source /
Data Collection
Methods

Outputs

1.By introducing FFS on
farmland, FFS graduates’
productivity is improved
through agroforestry
practices learnt in the
course of FFS

11

1.2

1.3

14

15

100 (in Liben-Chukala, Bora and
Adama) FFS groups are trained.
More than 70% of FFS participants
are graduated.

More than 75% of FFS graduates
practice techniques learnt through
FFS.

Household income of FFS
graduates increase in more than
20%.

Each FFS on going/graduated group
produce more than 500 seedlings
and plant more than 400 trees on
farmlands in group and individually.

11
1.2

1.3

1.4

1.5

The number of FFS groups trained
The graduation rate of FFS
participants

The ratio of FFS graduates who
practices techniques leant through
FFS

The rate of an increase in the
household income of FFS graduates
The number of seedlings produced
and planed by each FFS
on-going/graduated group.

Project reports &
references review
Interviews with
natural resource staff
at Zonal and District
levels and FFS
groups

2.By introducing FFS and
other demonstration
practices on communal
land, natural resources of
the target communal lands
in the target districts are
improved through soil
conservation practices
learnt in the course of
FFS.

21

2.2

2.3

24

25

5 FFS groups from natural resource
management cooperatives or natural
resource management related
associations are trained.

More than 70% of FFS participants
are graduated.

More than 75% of FFS graduates
practice techniques learnt through
FFS.

Each group/cooperative produces
1,500 seedlings and plants more
than 1,000 trees in the target
communal lands.

More than 3 types of mitigative
practices learnt through FFS are
demonstrated and more than 1.5
ha/year of degraded communal land
are treated.

2.1

2.2

2.3

2.4

2.5

The number of FFS groups from
natural resource management
cooperatives or natural resource
management related associations
trained.

The graduation rate of FFS
participants

The rate of FFS graduates who
practiced techniques learnt through
FFS

The number of seedlings produced
and planted by each
group/cooperative in the target
communal lands.

The types of mitigative practices
learnt through FFS that have been
demonstrated and the areas of
degraded communal land which

Project reports &
references review
Interviews with
natural resource staff
at Zonal and District
levels and FFS
groups’ references
review




ltems

Indicators

Necessary Data

Data Source /
Data Collection
Methods

have been treated per year.

3.0utput 1 and Output 2 are
reflected to the specific
plan/guideline on natural
resource management of
the target districts.

3.1 Specific plan/guideline on natural
resource management of the target
districts is revised by incorporating
the results of Output 1 and Output2.

3.1 The extent to which specific
plan/guideline on natural resource
management of the target districts has
been revised by incorporating the
results of Output 1 and Output2.

Project reports &
references review
Specific
plan/guideline on
natural resource
management of the
target districts
(including checklists
for monitoring of
extension activities,
production plan of
seedlings and
watershed
management
program, which
might have
incorporated results
of FFS activities)

4. The Project’s outcomes
and lessons learnt are
shared with the Oromia
Regional Government,
other zones/ districts and
related programmes
through workshop(s) and/
or seminar(s).

4.1 More than 3 types of promotion
media and more than 3 project
report(s) are distributed.

4.2 Cross visits with other related
programmes are conducted at least 3
times.

4.3 Joint workshop(s) with other
programmes, etc. are conducted at
least 3 times.

4.1 The types of promotion media and
project report(s) distributed.

4.2 The number of cross visits with
other related programmes
conducted

4.3 The number of joint workshops
with other programmes, etc.
conducted.

Project reports &
references review

5. Based on the result of
Output 1 and Output 2 in
the three target districts in

5.1 Additional 4 districts outside of East
Shewa Zone introduce natural resource
management through FFS approach

5.1 The number of additional districts
outside of East Shewa Zone that has
introduced natural resource

Project reports &
references review




ltems

Indicators

Necessary Data

Data Source /
Data Collection
Methods

East Shewa Zone,
pre-scale up of natural
resource management
through FFS are
implemented outside of
East Shewa Zone of
Oromia Region.

during pre-scale up stage. 5.2 Lesson
learned through the pre-scale up is
compiled as recommendations for scale
up of natural resource management
through FFS approach.

management through FFS approach
during pre-scale up stage.

5.2 The extent to which lessons learned
through the pre-scale up have been
compiled as recommendations for scale
up of natural resource management
through FFS approach.

Inputs Inputs from Ethiopian side Planned inputs Actual inputs including unplanned ones | Project reports &
1. Counterparts references review
2. Facilities, machinery and equipment
3. Other direct activity cost

Inputs from Japanese side Planned inputs Actual inputs including unplanned ones | Project reports &
1. Japanese experts references review
(Long-and short-term)
2. Machinery and equipment
3. Other direct activity cost
4. Trainings in Japan and/or other
countries
Important Important assumptions - OBA properly evaluates the project Important assumptions that are likely to Project reports &

assumptions

towards overall goal

results and incorporates them into the
relevant policy

- There are no drastic changes in the
relevant policies of Oromia Region

- OBA continuously hold strong
commitments to promote natural
resource management through FFS

have impacts on the Project

references review

Important assumptions
towards project purpose

- Not so many expert(s) of Natural
Resource Development Department
and Extension Department, DA
Supervisors, and DAs, who are trained
in the Project, change their positions

Important assumptions that have given
impacts on the Project

Project reports &
references review




ltems

Indicators

Necessary Data

Data Source /
Data Collection
Methods

nor leave their jobs.




2. Implementation Process

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

Implementati | Have the project activities - Comparison of the planned activities - PO Project reports &
on of been implemented as indicated in PDM with the actual - Implementation status of the planned references review
activities planned? activities implemented activities
- Existence of added or suspended
activities and their reasons
Project Is there no problem in the - Whether the project implementation - Project implementation Interview with
management | project management system is appropriate for managing the structure/system experts
system system? project effectively and efficiently. - Situation of project management Interviews with
- Whether the project is managed natural resource staff
properly. at OBA, Zonal and
District levels
Is the monitoring system for | - Whether JCC meetings are regularly - JCC meetings held Project reports &
the project managed held and the project progress is shared | - Project’s monitoring situation references review
appropriately? among the committee members. Interview with
- Whether the project is monitored experts
properly. Interviews with
natural resource staff
at OBA, Zonal and
District levels
Is there no problem in the Whether regular and enough Frequency of communication between Interview with
communication between communication between JICA experts and | experts and C/P experts
experts and C/P? C/P is taken. Interviews with
natural resource staff
at OBA, Zonal and
District levels
Degree of Has the degree of - Whether C/P fully understand the - C/P’s level of understanding to the Interview with
participation | participation/ownership of objectives, progress and issues to be project experts
of C/P C/P in the project been improved of the project. - C/P’s level of participation to the Interviews with

high?

- Whether C/P takes the initiative in

getting engaged in the project activities.

project activities

natural resource staff
at OBA, Zonal and




Evaluation Questions

Survey ltems

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

District levels

Are appropriate
post/personnel allocated as
C/P?

Whether appropriate organization,
department and personnel are allocated as
C/P.

Existence of other organization,
department and personnel necessary to
cooperate in the project

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Has the degree of
participation/ownership of
the target group in the
project been high?

CPs’ participation in the project activities.

Conditions of the participation

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Problems in
the process of
implementati
on

Avre there any factors that
have inhibited the smooth
implementation of the
project? If any, what is the
cause?

- Existence of obstructive factors in the
implementation of the project

- Whether any correspondence to the
obstructive factors is taken or not.

- Examples of obstructive factors in
the implementation of the project

- Examples of correspondence to the
obstructive factors

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels




3. Five Evaluation Criteria

Relevance

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection

Methods
Necessity Does the project meet local | Whether there have been no changes in | Local development needs on FFS in Detailed Planning
development needs? local development needs on FFS in Oromia Region Survey Report
Oromia Region after the project started. review
Specific
plan/guideline
towards sustainable
natural resource
management by
OBA
Priority Is the project in line with Whether there have been no changes in | Natural resource management policy in Detailed Planning
the development policy of | the natural resource management policy | Oromia Region Survey Report
Ethiopia? in Oromia Region after the project review
started. Specific

plan/guideline
towards sustainable
natural resource
management by

- Rolling Plan for Ethiopia (June
2013)

OBA
Is the project in line with Whether there have been no changes in | Japan’s ODA policy towards Ethiopia Detailed Planning
the Japan’s ODA policy? the Japan’s ODA policy towards - Country Assistance Policy for Survey Report
Ethiopia after the project started. Ethiopia (April 2012) review

Japan’s ODA policy
review towards
Ethiopia

Appropriateness

of project
means

Is the project appropriate as
a strategy for producing an
effect to the development
issues in Ethiopia?

- Whether the project approach/design
is appropriate as the means of
achieving the project purpose and
overall goal.

- Existence of inconsistency and

- Natural resource management policy
(revised specific plan/guideline) in
Oromia Region

- Evaluation to the project
approach/design by stakeholders

Revised specific
plan/guideline
towards sustainable
natural resource
management by OBA




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

problem of PDM

- PDM

Interviews with
natural resource staff
at OBA, Zonal and
District levels
Interview with
experts

Can the project effects

become widespread to other

areas/groups?

Whether the sustainable natural resource
management through FFS developed by
the project can be applied to natural
resource management in other zones and
districts in Oromia Region.

Opinions of relevant person(factors
that helped smooth applications and/or
posed difficulties in terms of smooth
applications in other zones and
districts )

Interviews with
natural resource staff

at OBA, Zonal and
District levels
Interview with
experts

Effectiveness

Evaluation Questions

Data Source /
Data Collection

Survey ltems Sub-Survey Items Criteria for Judgment Necessary Data
Methods
Prospect for Is there any prospect for Indicators of project purpose Results of indicators of project purpose | Same as “Project
achieving achieving project purpose Purpose” under “1.

project purpose

by the end of the project?

Achievement of the
Project” above

Causal
relationship

Are outputs enough to
achieve project purpose?

- Whether project purpose will be
achieved as a result of the
achievement of outputs.

- Existence of contributive factors to the
achievement of project purpose other
than outputs

- Achievement level of outputs
- Examples of contributive factors

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Are there any
obstructive/preventive
factors against the
achievement of project

- Existence of negative factors that
inhibit the achievement of project
purpose

- Whether any counter/mitigating

- Examples of obstructive/preventive
factors

- Examples of counter/mitigating
measures taken in response to the

Interview with
experts

Interviews with
natural resource staff




Evaluation Questions

Criteria for Judgment

Necessary Data

Data Source /
Data Collection

Survey Items Sub-Survey Items
Methods
purpose? measures in response to the obstructive/preventive factors at OBA, Zonal and
obstructive/preventive factors are District levels
taken.
Will the important Existence of important assumptions that | Important assumptions that gave Same as “Important
assumptions towards project | have given impact/influence on project impact/influence on the project assumptions towards
purpose not give influence | purpose project purpose” under
on the project? “1. Achievement of the
Project” above
Efficiency

Evaluation Questions

Survey Items Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

Achievement

Is the achievement level of

Indicators of outputs 1 to 5

Results of indicators of outputs 1 to 5

Same as “Outputs”

of outputs outputs favorable? under *“1. Achievement
of the Project” above

Causal Are inputs and activities - Whether activities are necessary and - Actual inputs Same as “Inputs” under

relationship appropriate in achieving sufficient conditions in just proportion | - Actual activities implemented “1. Achievement of the

outputs?

for achieving outputs.

- Whether inputs are necessary in just
proportion for implementing the
project activities.

Project” and
“Implementation of
Activities” under “2.
Implementation
Process” above

Avre there any
preventive/obstructive
factors against the
achievement of outputs?

Existence of negative factors that
inhibit the achievement of outputs
(such as a level of understandings of
senior management at district offices
on effectiveness of FFS and their
support to the project, possibility of
long-term absence from the offices and
high turn-over rate of staff at the

- Examples of preventive/obstructive
factors

- Examples of
countermeasures/mitigating
measures to the
preventive/obstructive factors

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

10




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

offices)

- Whether any
countermeasures/mitigating measures
to the preventive/obstructive factors
are taken.

Appropriatenes
s of inputs
from Ethiopian
side

Are the head count,

placement and skills of C/P

appropriate?

Existence of problem in the number of
C/P personnel, placement and skills of
C/P

Problems in the number of C/P

personnel, placement and skills of C/P

Same as “Degree of
participation of C/P”
under “2.
Implementation
Process” above

Are the facilities and

equipment from Ethiopian
side appropriate?

Existence of problem in the facilities and
equipment provided by Ethiopian side

Facilities and equipment provided by

Ethiopian side

- Project reports &

references review

Is the local cost from
Ethiopian side appropriate?

Existence of problem in the local cost
from Ethiopian side

Local cost from Ethiopian side

Project reports &
references review

Appropriatenes
s of inputs
from Japanese
side

Are the number of experts
dispatched, their fields of
expertise, and timing and
period of dispatch
appropriate?

Existence of problem in the number of
experts, field of expertise, and timing and
period of assignment

- PO

- Allocation and assignment of experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Are the number of trainees,
their fields, training
contents, training period and
timing of overseas training
appropriate?

Existence of problem in the number of
trainees, their fields, training contents,
training period and timing of Training in
Japan and other countries

Past record of overseas training

Project reports &
references review
Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Avre the type, quantity and
timing of the installation of
equipment appropriate?

Existence of problem in the type,
quantity and timing of the installation of
equipment

List of equipment provided

Project reports &
references review
Interview with

11




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Avre the project budget and
local cost appropriate?

Existence of problem in the project
budget and local cost

Local cost from Japanese side

- Project reports &
references review

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Impact

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

Prospect for Is there any prospect for Indicators of overall goal Results of indicators of overall goal Same as “Overall
achieving achieving overall goal after Goal” under “1.
overall goal the project? Achievement of the
Project” above
Causal Does overall goal not lose Whether the setting level of overall goal | Opinions of relevant persons - Interview with
relationship touch with project purpose? | is appropriate. experts

(existence of close causal
relationship between the
overall goal and the project
purpose)

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Avre there any
preventive/obstructive
factors against the

Existence of negative factors that inhibit
the achievement of overall goal

Examples of preventive/obstructive

factors

- Interview with
experts
- Interviews with

12




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source /
Data Collection
Methods

achievement of overall
goal?

natural resource staff
at OBA, Zonal and
District levels

Will the important
assumptions towards overall
goal not give
impact/influence on the
project?

Existence of important assumptions that
is likely to give impact/influence on
overall goal

Important assumptions that is likely to
give impact/influence on the project

Same as “Important
assumptions towards
overall goal” under “1.
Achievement of the
Project” above

Other impacts

Avre there any project
impacts on policies and
systems of Ethiopia?

Existence of project impacts on national
policies and systems of Ethiopia

National policies and systems newly
made or revised by the project

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Avre there any positive or
negative impacts that are not
planned at the time of
planning but have been
produced by the project?

Existence of positive or negative impacts
that are not planned at the time of
planning but have been produced by the
project

Examples of positive and negative
impacts

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Sustainability

Evaluation Questions

Survey ltems

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source / Data
Collection Methods

Policy and
institutional
aspect

Will the political support by
the Ethiopian government
be carried on?

Whether the Government of Oromia
Region will support the sustainable
natural resource management through
FFS.

Opinions of relevant persons

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Will the project effects be
disseminated to other areas?

- Whether there is any plan for
disseminating the sustainable natural
resource management through FFS
in other zones/districts of Oromia

Disseminating plan of the natural
resource management through FFS in
other zones/districts of Oromia Region

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

13




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source / Data
Collection Methods

Region (however, except the target
zones/districts of the pre-scale-up
activities, i.e., Tulo and Doba
districts in West Harerge zone and
Arsi Negele and Gedeb Asasa
districts in West Arsi zone)

- Prevailing conditions of FSS
activities in adjacent zones (i.e.,
Aursi, East Harerge and South-west
Sho’a) of the pre-scale-up activities,
which have been carried out with the
budget of OBANR

Organizational
aspect

Will the organizational
support by the implementing
agencies be carried on?

- Whether an organizational system
has been built in at OBA and
zonal/district offices in order to
continue support on sustainable
natural resource management
through FFS introduced and
developed by the project in the
future.

- More specifically, what kinds of
arrangements have been made in
order to institutionalize FFS, over
the long run, in the government
extension system, which utilizes
Farmer Training Centers (FTC).

Opinions of relevant persons on such

aspects as:

- Evaluation method of FFS activities
and evaluation results under the
evaluation of the current extension
system of the government.

- Future possibilities of assigning

officers in charge of FFS at OBANR

(like inter-zonal program

coordinators)

Capacity development of personnel

at zonal and district levels for master

trainers

- Institutional arrangements to transfer
knowledge and experiences to those
who succeed the positions when
personnel transfer takes place

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Financial aspect

Will the implementing
agencies allocate the budget
for sustaining the project

Whether OBA and zonal/district offices
will secure the budget in order to
continue support on sustainable natural

Budget plan for sustainable natural
resource management through FFS at
OBA and zonal/district offices, the

Interview with
experts
Interviews with

14




Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Necessary Data

Data Source / Data
Collection Methods

effects?

resource management through FFS
introduced and developed by the project
in the future.

extent of collaborations with the
Agriculture Growth Program (AGP)

natural resource staff
at OBA, Zonal and
District levels

Technical
aspect

Do project stakeholders
have enough skills for
sustaining the project
effects?

Whether OBA and zonal/district offices
have sufficient skills in order to continue
support on sustainable natural resource
management through FFS introduced
and developed by the project in the
future.

Opinions of relevant persons on such

aspects as:

- Length of a FFS cycle, institutional
aspects at communal lands
(interpretation of user-rights and
conditions of the cooperatives)

- Existence of a new implementation
scheme of FFS (such as
implementation of FFS by DA
supervisors)

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels
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Annex 5: Achievement Grid

Terminal Evaluation on the Project for Sustainable Natural Resource Management Through FFS in the Rift Valley Area of Oromia Region
The Achievement Grid describes the situation as of the terminal evaluation in August 2017.

1. Achievement Grid of Outputs

Planned

Actual

No. Indicators

Achievements

Issues/Countermeasures/
Assistance/Remarks

Output 1: By introducing FFS on farmland, FFS graduates’ productivity is improved through agroforestry practices learnt in the course of FFS

Summary of Achievement of Output 1: Based on the above results of Output 1, some of indicators (indicators 1-1 and 1-2) were yet to be achieved while
others such as indicator 1-5 exceeded the target. The prospect of Output 1 being fully achieved remains to be seen at the time of the terminal evaluation in
August 2017. It is noted that improvement could be seen in FFS graduates’ productivity.

1.1 |100 (in
Liben-Chukala, Bora
and Adama) FFS

groups are trained.

As of July. 2017, the total number of FFS groups, which have been trained under the 1% to 4™ round
of FFS in Liben-Chukala, Bora and Adama, is 91. Out of 91, 71 FFS groups have graduated. The
details on the number of FFS groups in each round are described in the following table:

Number of FES groups that started and graduated as of July 2017

Unit: No. of Groups

. No. of FFS groups No. of FFS groups Ratio (B)/(A) x 100
AIGITOE] ({FaTTe) (started) %A) i (graduated% (B)p ( ()°/<(>) :
1st round (Jun 2013-Dec 2014) 14 11 78.6%
2nd round (May 2014-Dec 2015) 35 29 82.9%
3rd round (Dec 2014-Jan 2016) 19 11 57.9%
4th round (Dec 2015-Dec 2016) 23 20 87.0%
Total 91 71 78.0%

Source: Project office

- Additional 8 FFS groups are undertaking FFS activities in August 2017 in Liben Chukala. FFS
groups are facilitated by farmer facilitators. If these FFS groups are included, the number of FFS
groups trained is 99 in total. If these groups successfully graduate, the total number of FFS

groups graduated will be 79.

The indicator is yet to be
achieved as of August
2017.

If additional 8 FFS groups
are included, a total of 99
FFS groups will be
trained by the end of the
Project.
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Planned Actual Issues/Countermeasures/
No. Indicators Achievements Assistance/Remarks
1.2 | More than 70% of As of Jun. 2017, the graduation ratio of FFS participants is calculated at 54.1% on average from the | The indicator is yet to be

FFS participants are
graduated.

1%t to the 4 round in Liben-Chukala, Bora and Adama. The ratio exhibits an increasing trend over
the four rounds of FFS from 40.9% in the 1%t round to 75.6% in the 4" round.

Number of FFS participants that got registered and graduated as of July 2017

Unit: No. of Persons

Round (period) Reg('zt)ered Gra(dé‘;‘tes o i Wﬁ;ﬁ!’éle Ratio (B)/(A) x 100 (%)
1st round (Jun 2013-Dec 2014) 352 144 67 77 40.9%
2nd round (May 2014-Dec 2015) 928 457 | 239 218 49.2%
3rd round (Dec 2014-Jan 2016) 352 182 9% 87 5L.7%
4th round (Dec 2015-Dec 2016) 467 353 | 176 177 75.6%
Total 2,099 1136 | 577 559 54.1%

Source: Project office

achieved as of August
2017.

It is understood that the
graduation rate has
increased as the
experiences have been
gained over the four
rounds of FFS.

1.3

More than 75% of
FFS graduates
practice techniques
learnt through FFS.

- Based on the results of the additional end-line survey in January 2017, an average of the
adaptation rates of various enterprises is calculated at 70.7%. Enterprises introduced are:
vegetable farming, cereal-based agroforestry, forage and fodder production, fruit production,
seedling nursery and woodlot. [The data was collected using a structured questionnaire survey for
92 project participants such as host farmers (11), FFS members (42), FFS officials (26) and FFS
facilitators (13) in various village in Liben Chukala.]

- According to additional endline survey, area expansion compared before the project, woodlot
shows 1.5 times, tree seedling 2.7 times, vegetable 5.4 times, fodder 5.3 times and fruit 30 times
increased.

- According to endline survey (2016) and additional endline survey (2017), the followings were
reported;

- Most of the data show
that FFS graduates
practiced learnt through
FFS.
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Planned Actual Issues/Countermeasures/

Indicators Achievements Assistance/Remarks
Year of survey 2016 2017
Target group of survey 1stroundin LC & Bora 2nd round in LC & Bora 1st & 2nd round in LC
Row planting 67.8% 85.8% 84.2%
Manure 74.5% 67.8% 87.6%
Compost 31.2% 67.8% 84.2%
81.2%(polytube)
Tree nursery 55.7% 67.8% 79.3%

(seed preparation fruits)

Household income of | 2.6  According to endline survey, the average total revenue in 2016 decreased by 30 to 45 percent | It is difficult to see

FFS graduates from the total revenue of the baseline survey. The decline of total revenue in 2016 stems conclusive results but
increase in more than largely from the loss of agricultural revenue due to the EI Nino effect. some improvement has
20%. 2.7 Atendline survey, the respondents who participated to the FFS in 2013 increased the annual been observed.

income from vegetable production by approximately 3,000 to 5,000 birr compared with other

respondents.

2.8 According to the additional end-line survey in Jan. 2017, most of FFS graduates indicated that
their income was improved due to such enterprises like vegetable.

Each FFS on In a period from 2013 to 2017, an average of 661 tree seedlings per FFS group (Total 52,244 / 79 The indicator has been
going/graduated FFS) of dozen varieties have been planted in their farmlands and homesteads in each FFS. The fully achieved.

group produce more | following table shows the number of seedlings planted over the period from 2013 to 2017.
than 500 seedlings Variability in the number of seedling planted has been observed from group to group.

and plant more than

400 trees on Number of Seedlings Planted as of July 2017
farm_lan_ds_ In group Unit: No. of Seedling Planted
and individually. Year (Season) 2013 | 2014 | 2015 | 2016 | 2017 | Total (2013-2017)
Total no. of seedling planted 3,706 | 14,211 | 3,167 | 25,450 5,710 52,244
No. of FFS groups involved 13 29 11 18 8 79
Average per FFS group 285 490 288 | 1,413 714 661
Max no. of seedlings per FFS 870 3,408 516 | 3,904 | 1,010 3,904
Min no. of seedlings per FFS 11 100 27 270 200 11

Source: Project office
Note: FFS groups include FFS cooperatives for communal lands
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Planned

Actual

No.

Indicators

Achievements

Issues/Countermeasures/
Assistance/Remarks

The reasons for a significant increase in the number of seedlings planted in 2016 are a site selection
in consideration of water access, improvement of watering technology, fencing and quality seeds.

Output 2: By introducing FFS and other demonstration practices on communal land, natural resources of the target communal lands in the target districts are
improved through soil conservation practices learnt in the course of FFS.

Summary of Achievement of Output 2: Based on the above results, achievement level of Output 2 was limited although Indicators 2-1, 2-2 and 2-5 have
been fully achieved. The reason why FFS could not produce the expected results seemed due to the nature of collective ownership of communal lands, harsh
environment like droughts affected by El Nino, and unfavorable land conditions for tree plantations where the survival rate of seedlings was low.

2.1

5 FFS groups from
natural resource
management
cooperatives or
natural resource
management related
associations are
trained

As of Jul. 2017, 5 FFS groups for the forest coop (2 in L/C and 3 in Bora) were trained and 3 FFS
groups (2 in L/C and 1 in Bora) out of 5 groups graduated.

The indicator has been
achieved.

2.2

More than 70% of
FFS participants are
graduated.

As of July 2017, 72.3% of participants from 3 FFS groups graduated as shown in the table below.

Number of FFS participants that got registered and graduated as of July 2017

Unit: No. of Persons

District Sub-village Reg'(sgf‘“"” Gra(dé’)ates N‘l’;?f "‘g:r‘:gle Ratio (B)/(A) x 100 (%)
LC | Tulu chukala( FC) 2 22| 21 1 68.8%
LC | Ameti (FC) 37 37| 27 10 100.0%

Bora | Dalota (WC) 32 14 0 14 43.8%

Total 101 73] 48 25 72.3%

Source: Project office
Note: FC stands for Forestry Cooperative while WC for Women’s Cooperative.

The indicator has been
fully achieved.

2.3

More than 75% of
FFS graduates
practice techniques
learnt through FFS.

- Most of cooperative FFS graduated members practice techniques learnt through the FFS in their
farmland, but application of techniques in communal lands are stagnated.

- According to the endline survey conducted in May 2016, technology adaptation on tree nursery
for graduated members is 54.5% (sampling:14 person).

- The application of the
techniques in the
communal lands seems
to be low.
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Planned

Actual

Issues/Countermeasures/

No. Indicators Achievements Assistance/Remarks
2.4 | Each The number of seedlings produced by the 3 forestry cooperatives when FFS was run was 602 - Seedling plantation in
group/cooperative seedlings in total. communal lands seems
produces 1,500 The number of seedlings planted is 90% of them, which is calculated at 542 (90% is an average to be limited.
seedlings and plants | percentage used to estimate the number of seedlings planted.). The number of seedlings produced
more than 1,000 trees | in L/C is 500 out of 602. About 300 seedlings out of 500 were planted in the communal lands but
in the target they did not survive due to shortage of water and insufficient preparation of pits.
communal lands.
2.5 | More than 3 types of | - Three types of mitigative practices were carried out through part of the FFS activities; 1) seedling | - The indicator has been

mitigative practices
learnt through FFS
are demonstrated and
more than 1.5 ha/year
of degraded
communal land are
treated.

production, 2) improved tree planting techniques, and 3) construction of micro water catchments.
- The areas being protected by one cooperative is 16 ha and the other one is 10 ha in Liben
Chukala.
- In addition, mitigative practices such as gabion construction and soil bund construction were
carried out not only by the forest cooperatives but also by the communities in general.

fully achieved.

Output 3: Output 1 and Output 2 are reflected to the specific plan/guideline on natural resource management of the target districts.

Summary of Achievement of Output 3: Liben Chukala, Bora and Adama district offices incorporated FFS activities in their district plan. It was found that
Output 3 was achieved in these three (3) districts.

3.1

Specific
plan/guideline on
natural resource
management of the
target districts is
revised by
incorporating the
results of Output 1
and Output2.

Liben Chukala District

- The district office prepared “Plan to scaling up FFS in district” in 2016 with the budget of
313,500 ETB for implementation of 10 FFS although this plan was not implemented due to
shortage of the budgets.

- The district office planned 10 nursery sites related to FFS activities in their 2" GTP plan for
natural resource management in 2015. The district also prepared the nursery document (i.e.,
production plan) for individual and for the schools in 2017, in which the planned and actual
numbers of seedlings at eight (8) tree nursery sites by graduates of FFS groups have been shown.

Bora District

- The district office prepared “Planning on scaling-up of FFS to district” in 2016 with the budget of

87,725.5 ETB for 5 FFS although this plan was not implemented due to shortage of the
budgets.

- Achievement of 250,000 seedlings for forest seedlings, 220,000 seedlings for soil and water

The indicator has been
fully achieved.
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Planned

Actual

No.

Indicators

Achievements

Issues/Countermeasures/
Assistance/Remarks

conservation by graduates of FFS in 2016/17. 120,000 seedlings for private households by
graduates of FFS in 2016/17.

- Itis planned in 2017/18 that around 240,000 forest seedlings will be planned and 300,000
seedlings for soil and water conservation and also 600,000 seeds of fodder grasses will be
broadcast, and 60,000 fruit seedlings will be planted by graduates of FFS.

Adama District

- The district office prepared “Plan to scale up FFS in the district” in 2016 with the budget of
89,659.9 ETB for 3 FFS although this plan was not implemented due to shortage of the
budgets.

Output 4: The Project’s outcomes and lessons learnt are shared with the Oromia Regional Government, other zones/ districts and related programmes
through workshop(s) and/ or seminar(s).

Summary of Achievement of Output 4: Based on the above results, it was found that Output 4 was achieved.

4.1 | More than 3 types of | As of July 2017, a Project brochure has been developed. Web-site has been updating in every 3 The indicator has been
promotion media and | months. T-shirts and caps are provided for the FFS graduates at graduation ceremonies. FFS fully achieved.
more than 3 project | activity calendar, FFS stickers, FFS songs, conference bags for FFS platform workshop were
report(s) are produced for PR. More than 3 Project reports have been prepared or are being prepared. They are
distributed. shown as follows:
 Implementation Guide for Farmer Field Schools
* Nursery Enterprise Guide For small scale tree nursery establishment and planning of comparative
experiments in Farmer Field Schools (FFS)
« Study Guide for Farmer Field Schools for Agroforestry and Natural Resource Development
 -Farmer Field School Based Extension System Plan for scaling up
4.2 | 4. Cross visits with | Cross visits with other related programs are conducted more than 3 times The indicator has been

other related
programmes are
conducted at least
3 times.

- Cross visit with "The Pastoral Field School Project" by FAO was conducted in December 2014.

- Cross visit with "Quality Seed Promotion Project (QSPP) for Smallholder Farmers™ by JICA was
conducted in November 2013.

- As part of the training, a third country training dealing with FFS implementation by Kenya Forest
Authority was conducted in Kenya.

- In May 2014, Experience sharing with Kenya Forest Authority was conducted and the C/P and
the project received the suggestions, comments and technical advice to improve the quality of
FFS.

fully achieved.
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Assistance/Remarks

- Experience sharing with JICA Research Institute from Japan was conducted and the C/P and the
project received the suggestions, comments and technical advice to improve the quality of FFS.

- In May 2016, field visit of the project site of Belete-Gera participatory forest management project
was conducted with the experts and facilitators of east Shewa zone for visiting the graduated
members.

- In June 2017, The Head and high officials of OBANR and Federal government visited Rwanda to
see the institutionalized FFS programme by Rwanda Agriculture Board and Ministry of
Agriculture and Livestock.

4.3

Joint workshop(s)
with other
programmes, etc. are
conducted at least 3
times.

Joint workshops with other programs, etc. are conducted more than 3 times

- FFS seminar was conducted in collaboration with FAO and QSPP experts in Jan 2014.

- In 2013, Climate Change Seminar was conducted for the officials and the experts of ten districts
of east Shewa zone.

- In Jan. 2015, Forest Cooperative Experience Sharing Workshop was conduct together with Lume
District.

- Two-day technical workshop with EEFRI was conducted in Feb. 2016.

- Field School Platform Workshop was conducted in collaboration with FAO in Jun. 2017.

The indicator has been
fully achieved.

Output 5: Based on the result of Output 1 and Output 2 in the three target districts in East Shewa Zone, pre-scale up of natural resource management through
FFS are implemented outside of East Shewa Zone of Oromia Region.

Summary of Achievement of Output 5: Based on the above results, it was found that Output 5 was achieved.

5.1

Additional 4 districts
outside of East
Shewa Zone
introduce natural
resource management
through FFS
approach during
pre-scale up stage.

- The pre-scale up plan has been developed and the four districts from two zones were selected as a
pre-scale up zone. They are Arsi Negele and Gedeb Asasa in West Arsi and Tulo and Doba in
West Hararge.

pre-scale up zone FFS Total Male Female

West Harerge 6 182 89 93
West Arsi 5 121 58 63
Total 11 303 147 156

Note: Due to worsening security conditions, one of the FFS in Gedeb Asasa District of West Arsi Zone
suspended their activities. The number in the table above does not include the one that suspended the
activities.

- The first half of facilitator training was conducted in May 2016 and the second one was held in
April 2017.

The indicator has been
fully achieved.
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Planned

Actual

Issues/Countermeasures/

No. Indicators Achievements Assistance/Remarks
- Asof Jul 2017, 11 FFS (including 4 FFS in FTC) were engaged in promotion of agroforestry in
the targeted districts of the pre-scale up zone. 303 FFS members are participated.
- Implementation structure of each level is highly functional. Monthly and weekly meeting is
continually conducted.
- Awareness and attention given to the FFS from leader, experts, coordinators and facilitators are
strong.
- As of Jul. 2017, 5 additional FFS (2 in West Arsi and 3 in West Hararge including FFS in 2
FTC) are implementing activities through facilitation of DA supervisors in pre-scale up zones.
pre-scale up zone FFS Total Male Female
West Harerge 3 96 48 48
West Arsi 2 56 28 28
Total 5 152 76 76
5.2 | Lesson learned - OBANR regional level technical team prepared “Farmer Field School Based Extension System - The indicator has been

through the pre-scale
up is compiled as
recommendations for
scale up of natural
resource management
through FFS
approach.

Plan for scaling up” in January 2017 and shared the plan with the bureau head. It covers lessons
learnt, a proposal on how to align FFS with current government extension system, scale up
implementation plan and its budgets.

- M&E data collection and feedback system using existing government structure has been
discussed in May 2017.

fully achieved.
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2. Achievement Grid of the Overall Goal and Project Purpose

Planned

Actual

No.

Indicators

Achievements

Issues
Countermeasures/
Assistance/Remarks

Overall goal: A policy towards sustainable natural resource management in semi-arid area of Oromia Region is strengthened.

Summary of Achievement of Overall Goal: The future achievement of the Overall Goal will be assessed by examining whether or not the regional
government has incorporated the FFS activities in its Annual Plan 2018/19 after the Project completion.

1

Experiences and lessons
learnt of the Project are
incorporated into the
specific plan/guideline
towards sustainable natural
resource management by the
Oromia Bureau of
Agriculture (OBA).

- Project director (Deputy Head of OBANR) indicated, "If effectiveness of
the Project outcome is recognized, the regional government may adopt the
FFS approach as one of their own extension approaches. Extension approach
of the natural resource management through the FFS might have possibility."

- At the briefing in January 2016, the Project and district officials presented the
Project achievement and the deputy head of OBANR suggested that FFS
should expand to other districts in order to implement on current
governmental system.

The future achievement of the Overall
Goal will be assessed by examining
whether or not the regional
government has incorporated the FFS
activities in its Annual Plan 2018/19
after the Project completion.

Project purpose: Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama district of East Shewa Zone in the semi-arid area of Oromia
Region to promote sustainable natural resource management including agroforestry and soil conservation measures through FFS is strengthened, and their
experiences are shared with other areas of Oromia Region.

Summary of Achievement of Project Purpose: Based on the above results, it is expected that the Project Purpose will be largely achieved by the end of the
Project period. Status of the budgetary appropriation for implementation of FFS needs to be followed up.

1 6 FFS master trainer - As of June 2017, 9 master trainers, 16 back-stoppers including 5 farmer The indicator has not been fully
candidates, and 10 back-stoppers, 61 facilitators, and 70 farmer facilitators have been trained and | achieved as of August 2017.
back-stoppers, 50 qualified. By the end of the Project period, the number of farmer facilitators is | The number of farmer facilitators
facilitators and 100 farmer expected to remain unchanged. being trained in adjacent sites to the
facilitators are qualified. - Another 10 master trainers will be trained by the Project termination. Project areas have not been included

in 70 farmer facilitators because the
adjacent sites are outside the Project
area.

2 Implementation plan on - In 2016, the FFS activities had been incorporated into District Annual Plans, | The indicator has not been fully

natural resource
management of the target
districts is revised along
with the relevant guideline
of the target districts.

which was consequently submitted to the district agriculture offices. These
plans and the required budgets were approved at the three district offices but
were not implemented due to the budgetary shortages.

- The FFS plan and supplementary budgets will be prepared and incorporated
into the District Annual Plan in 2017/18.

achieved of August 2017.

Status of the budgetary appropriation
for implementation of FFS needs to
be followed up.

It is important for OBANR to conduct
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Planned

Actual

Issues

No. Indicators

Achievements

Countermeasures/
Assistance/Remarks

frequent induction seminars to newly
assigned zonal and district officials
for planning and implementation of
the continuous FFS activities.

3 Scale up plan of natural
resource management
through FFS approach in
Oromia Region is elaborated
and implemented by OBA
(OBANR: the Oromia
Bureau of Agriculture and
Natural Resources) based on
experience through the
project implementation and
pre-scale up.

1) OBANR Regional Level Technical TEAM elaborated on “Farmer Field
School Based Extension System Plan for scaling up” in January 2017.
OBANR budgeted 200,000 ETB and disbursed the amount for FFS
implementation costs since April 2017 to facilitate 18 FFS in six (6)
districts in three (3) zones adjacent to the Project site.

2) Budget proposal for 2017/18 has been prepared and the amount of 120,000
EBT has been secured to support implementation of 18 FFS in the adjacent

Zones.

The indicator has been fully achieved.
Status of the budgetary appropriation
for implementation of FFS needs to
be followed up.

3. Evaluation Grid on Achievements

Evaluation Questions

Items Sub-Survey Items

Criteria for Judgment

Data Source /
Data Collection
Methods

Study results

Inputs Inputs from

Ethiopian side

Planned inputs

Counterparts

Facilities, machinery and equipment
Other direct activity cost

- Atotal of 20 personnel has been assigned at
regional, zonal and district levels as of
August 2017, with two counterpart positions
being vacant. They are shown as follows:

v" Project Director: one (1) person

v" Project Manager/Regional Coordinator:
one (1) person

v Regional Coordinator: one (1) person

v Zonal Coordinator: one (1) person
(Vacant)

v Zonal Vice Coordinator: one (1) person

Project reports &
references review
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Evaluation Questions

Items

Sub-Survey Items

Criteria for Judgment

Study results

Data Source /
Data Collection
Methods

v' District Coordinator: three (3) persons at
originally targeted three (3) districts

v’ Zonal Coordinators at pre-scale up zones:
four (4) persons

v' District Coordinators at pre-scale up
districts: eight (8) persons (one district
coordinator position is vacant.)

Necessary facilities for the project (office

space at OBANR, meeting rooms, venues for

trainings in some cases) have been provided

by OBANR

Inputs from Japanese
side

Planned inputs

Japanese experts

(Long-and short-term)

Machinery and equipment

Other direct activity cost

Trainings in Japan and/or other countries

Six (6) short-term experts were dispatched in
the first phase from June 2013 - January 2015
and seven (7) short term experts were
dispatched in the second phase from March
2015 to August 2017 (Annex 6: a list of
Japanese experts). Their professional fields
of the assignment are as follows:

v" Team leader /Natural resource

management

v’ Sub-leader /Agroforestry

v FFS (Extension method)

v FFS (Application techniques)

v" Training management

Note: More than one expert was dispatched
for some of the fields of the assignment.
The total number of man-months(MM) is
expected to be 85.80 MM by the end of the
second phase (77.90 MM as of July 2017)
The total amount of equipment provided is
estimated at 8,823 thousand JPY up to the
end of the Project (7,638 thousand JPY up to

Project reports &
references review
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Evaluation Questions

Items

Sub-Survey Items

Criteria for Judgment

Study results

Data Source /
Data Collection
Methods

June 2017) (Annex 9: List of Equipment
Provided and Facilities Constructed by
Japanese Side)

- Atotal of 5 persons from OBANR and East
Shewa Zonal Office participated in Training
in Japan. (Annex 8: List of Ethiopian
Counterparts Trained in Japan and Third
Countries)

- 19 counterparts and concerned personnel
participated in Training in Kenya and Study
Visits to Kenya and Rwanda. (Annex 8: List
of Ethiopian Counterparts Trained in Japan
and Third Countries)

- The total amount of operational costs is
estimated at 132,952 thousand JPY up to the
end of the Project (excluding costs for
vehicles (58,782 USD) and construction
works (311,400 ETB) of an office and a
meeting room at Agriculture and Natural
Resource Office of Liben Chukala District of
East Shewa Zone, which were borne directly
by JICA.)

Important
assumptions

Important
assumptions towards
overall goal

OBA properly evaluates the project results
and incorporates them into the relevant
policy

There are no drastic changes in the
relevant policies of Oromia Region

OBA continuously hold strong
commitments to promote natural resource
management through FFS

These important assumptions are likely to be
fulfilled. The following points need to be
followed up:

(1) Status of implementing “Farmer Field
School Based Extension System for scaling
up” prepared by OBANR Regional Level
Technical TEAM in January 2017

(2) Incorporation of FFS activities in the
annual plan of the region

- Project reports &
references review

- Interview with
experts and CPs

Important

Not so many expert(s) of Natural

- There have been frequent changes of

- Project reports &
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Evaluation Questions

Items

Sub-Survey Items

Criteria for Judgment

Study results

Data Source /
Data Collection
Methods

assumptions towards
project purpose

Resource Development Department and
Extension Department, DA Supervisors,
and DAs, who are trained in the Project,
change their positions nor leave their jobs.

personnel observed at various levels. The

Project took measures at the time of selecting

facilitators for FFS so that facilitators would

leave for other offices during facilitation

periods would not be selected as facilitators.
- The Project made efforts to draw

commitments from DA.

references review
- Interview with
experts and CPs

4. Evaluation Grid on Implementation Process

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

Implementation

Have the project

- Comparison of the planned

Activities relating to Output 2 tend to be delayed

- Project reports &

of activities activities been activities indicated in PDM with as the Project faced difficulties in carrying out references review
implemented as the actual activities implemented FFS activities in communal lands. - Interview with
planned? - Existence of added or suspended Output 5 and correspond activities were added experts and CPs
activities and their reasons in order to pre-scale up FFS activities under the
Project.
Project Is there no problem in | - Whether the project Inappropriateness has not been observed in - Interview with
management the project implementation system is terms of the project management. experts
system management system? appropriate for managing the The Project assigned CPs at the regional, zonal | - Interviews with

project effectively and efficiently.
- Whether the project is managed

properly.

and district levels and organize periodical
meetings.

natural resource staff
at OBA, Zonal and
District levels

Is the monitoring
system for the project
managed

appropriately?

- Whether JCC meetings are
regularly held and the project
progress is shared among the
committee members.

- Whether the project is monitored

properly.

JCC meetings were regularly held and the
progress and issues were discussed and shared
among the participants (JCC meetings were
described in Annex 11 for Organization of
Implementation).

JICA Headquarters dispatched Japanese
Consultation Missions from time to time to

- Project reports &
references review

- Interview with

experts

Interviews with

natural resource staff

at OBA, Zonal and
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

provide advices to the Project.
- Revision of PDM was discussed at JCC based
on the progress of the Project.

District levels

Is there no problem in
the communication
between experts and
C/P?

Whether regular and enough
communication between JICA
experts and C/P is taken.

- It was so planned that at least one Japanese
expert would be assigned in Ethiopia throughout
the project period.

- Smooth communications have been maintained
between JICA experts and C/P through regular
meetings, e-mails, etc. even during the time
when the experts were away from Ethiopia.

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Degree of
participation of
c/p

Has the degree of
participation/ownership
of C/P in the project

- Whether C/P fully understand the
objectives, progress and issues to
be improved of the project.

- Highly committed CPs have been assigned to
the Project. They had comprehensive and deep
understandings on the FFS approach and made

Interview with
experts
Interviews with

been high? - Whether C/P takes the initiative their efforts to promote implementation of the natural resource staff
in getting engaged in the project Project. at OBA, Zonal and
activities. District levels

Are appropriate Whether appropriate organization, |- CPs are from Agriculture and Natural Resources Interview with

post/personnel department and personnel are offices at regional, zonal and district levels. experts

allocated as C/P?

allocated as C/P.

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Has the degree of
participation/ownership
of the target group in
the project been high?

CPs’ participation in the project
activities.

- Good (Annex 7: List of Ethiopian CPs as of
August 2017)

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels

Problems in the
process of
implementation

Avre there any factors
that have inhibited the
smooth implementation

- Existence of obstructive factors
in the implementation of the

project

The Project has experienced the following
challenges during the implementation.
- Aclear instruction to promote natural resource

Interview with
experts
Interviews with
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

of the project? If any,
what is the cause?

- Whether any correspondence to

the obstructive factors is taken or

not.

management through FFS has not been issued to
district offices by the regional government
Frequent and sudden transfer or leave of DA
facilitators (Due to a transfer or long absence of
DA facilitators in the middle of FFS activities,
some FFS groups had to suspend their
operations. In other cases, the quality of FFS
activities was suffered. This resulted in the less
number of farmer facilitators being qualified.)
Frequent transfer of management personnel of
FFS activities at all the levels of the
governments (For example, a transfer of team
leaders and/or experts at a district level largely
affected the quality of FFS activities because
these personnel are supposed to manage DASs
and DA supervisors, who needed to attend
monthly meetings to update current activities
and plan activities in the following month.
Because of this reason, frequent transfer of
management personnel also led to the less
number of farmer facilitators being qualified.)
Difficulties on benefit-sharing of products and
rights of use in communal lands when the
number of community members benefiting from
communal lands exceeds the number of FFS
group members that plan to utilize the
communal lands concerned.

Limited access to water in nurseries during a dry
season

Disasters such as floods and droughts

With regard to the frequent and sudden transfer
or leave of DA facilitators, counter-measures

natural resource staff
at OBA, Zonal and
District levels
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Evaluation Questions

Survey Items Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection

Methods
were taken as described in “Important
assumptions towards project purpose in 3.
Evaluation Grid on Achievements” above.
With regard to limited access to water in
nurseries during a dry season, the extent of
water access was used as one of the selection
criteria of sub-villages for implementation of
FFS.
5. Evaluation Grid on Five Evaluation Criteria
Relevance
Evaluation Questions Data Source /
Criteria for Judgment Study Results Data Collection
Survey Items Sub-Survey Items Methods
Necessity Does the project meet Whether there have been no The Project has met the needs of the target group | - Detailed Planning
local development changes in local development in terms of: Survey Report review
needs? needs on FFS in Oromia Region - Provision of complementary extension tools | - Specific
after the project started. for the existing extension system; plan/guideline
- Promotion of participatory community-based towards sustainable
natural conservation natural resource
- Provision of equal opportunities of management by OBA
participation to both female and male - Interviews with CPs,
- Provision of training opportunities to acquire farmers and experts
new knowledge, technologies and skills for
productivity increase in agriculture and
forestry
Priority Is the project in line Whether there have been no The Project is consistent with: - Detailed Planning
with the development changes in the natural resource - Growth and Transformation Plan 11 (GTP 1) Survey Report review
policy of Ethiopia? management policy in Oromia (2015/16-2019/20), National Planning - Specific
Region after the project started. Commission, 2016 plan/guideline
- Ethiopia’s agricultural sector policy and towards sustainable
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Evaluation Questions

Criteria for Judgment

Study Results

Data Source /
Data Collection

Survey Items Sub-Survey Items Methods
investment framework (PIF) 2010 — 2020, natural resource
Ministry of Agriculture and Rural management by OBA

Development, Federal Democratic Republic of
Ethiopia, 2010

- Agricultural Extension Strategy of Ethiopia
(Draft), Ministry of Agriculture and Natural
Resources, 2017

Is the project in line
with the Japan’s ODA
policy?

Whether there have been no
changes in the Japan’s ODA policy
towards Ethiopia after the project
started.

The Project is in line with Japanese ODA

policies:

- Country assistant policy to Ethiopia, April
2012

- Japanese Aid Policy to Ethiopia, Embassy of
Japan in Ethiopia, October 2013

- Japan’s ODA to Ethiopia: rolling plan in June
2013

Detailed Planning
Survey Report review
Japan’s ODA policy
review towards
Ethiopia

Appropriateness
of project
means

Is the project
appropriate as a strategy
for producing an effect
to the development
issues in Ethiopia?

- Whether the project
approach/design is appropriate
as the means of achieving the
project purpose and overall goal.

- Existence of inconsistency and
problem of PDM

- The Project design and approach have been
found appropriate in terms of the following
aspects:

- Introduction of the FFS approach for effective
natural resource management as it is
characterized with a participatory,
discovery-based and learning-by-doing
education approach to develop capacity of
farmers

- Promotion of utilization of farmer facilitators
who reside in localities for a long time and
know means of communications with other
farmers in the communities

- Gradual and phased deployment of the Project
activities by changing the level of
development interventions, including the
amount of inputs, in promoting the FFS

Revised specific
plan/guideline
towards sustainable
natural resource
management
Interviews with
natural resource staff
at OBA, Zonal and
District levels
Interview with experts
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

approach from the initial two (2) districts
(Liben Chukala and Bora) in East Shewa zone
to Adama district in the same zone, then to
four districts outside East Shewa zone (West
Arsi and West Hararge zones)

Gradual approach to involve extension offices
at the level of zonal and regional offices in the
Project

Gradual approach to convince government
high-ranking officials of effectiveness of the
FFS approach with a strategic use of study
tours and training opportunities in the third
countries

Use of Farmer Training Canters (FTC), which
is an institution of the existing extension
system, for implementation of FFS activities in
some cases

Collaboration with another JICA assisted
technical cooperation project, which had
started earlier and already introduced the FFS
approach, for exchange visits and utilization of
trainers, etc.

Collaboration with FAO for utilization of FAO
FFS experts from the third counties, etc.
However, it is difficult to apply the FFS
approach in communal lands for groups like
forest cooperatives and/or watershed
management cooperatives, which consist of a
large number of members, due to issues over
the collective ownership of communal lands.

Can the project effects
become widespread to

Whether the sustainable natural

resource management through FFS

The sustainable natural resource management
through FFS can be applied to natural resource

- Interviews with
natural resource staff
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Eval

uation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

other areas/groups?

developed by the project can be
applied to natural resource
management in other zones and
districts in Oromia Region.

management in other zones and districts in
Oromia Region if the high-ranking officials of
OBANR and regional cabinet members are
convinced of effectiveness of the FFS
approach.

- The sustainability of the Project in terms of
policy and institutional, organizational,
financial and technical aspects depends largely
on the direction/instruction to be laid out by
OBANR.

at OBA, Zonal and
District levels
- Interview with experts

Effectiveness

Evaluation Questions

Data Source /

Survey Sub-S | Criteria for Judgment Study Results Data Collection
ltems ub-Survey Items Methods
Prospect for | Is there any prospect for | Indicators of project purpose Good progress has been observed in achieving the | Same as “Project
achieving achieving project Outputs and the Project Purpose although Purpose” under “1.
project purpose by the end of achievement level of Output 2 was found limited Achievement of the
purpose the project? due to the nature of collective ownership of Project” of Annex 4:
communal lands, harsh environment like droughts Evaluation Grid
due to El Nino, and unfavourable land conditions
for tree plantations where the survival rate of
seedlings was low.
Causal Are outputs enoughto | - Whether project purpose will be | - The project purpose is expected to be achieved as | - Interview with
relationship | achieve project achieved as a result of the a result of the achievement of outputs. experts
purpose? achievement of outputs. - Interviews with
- Existence of contributive factors natural resource staff
to the achievement of project at OBA, Zonal and
purpose other than outputs District levels
Avre there any - Existence of negative factors - Although no major constraints are foreseen, there |- Interview with
obstructive/preventive that inhibit the achievement of is a possibility that the FFS plan and experts
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Evaluation Questions Data Source /

Survey b Criteria for Judgment Study Results Data Collection
Items Sub-Survey Items Methods
factors against the project purpose supplementary budgets will not be prepared and | - Interviews with
achievement of project |- Whether any counter/mitigating incorporated into the District Annual Plan in natural resource staff
purpose? measures in response to the 2017/18 because of insufficient understandings on at OBA, Zonal and
obstructive/preventive factors the FFS approach at the management level of the District levels
are taken. target district offices. It is important for OBANR

to conduct frequent induction seminars to newly
assigned zonal and district officials for planning
and implementation of the continuous FFS
activities with the adequate allocation of budgets.
- Status of the budgetary appropriation for
implementation of FFS needs to be followed up.

Will the important Existence of important As described in Important assumptions towards Same as “Important
assumptions towards assumptions that have given project purpose under 3. Evaluation Grid of assumptions towards
project purpose not give | impact/influence on project Achievements” project purpose” under
influence on the purpose “3. Evaluation Grid on
project? Achievements” above
Efficiency
Evaluation Questions Data Source /
Criteria for Judgment Study Results Data Collection
Survey Items Sub-Survey Items Methods
Achievement of | Is the achievement Indicators of outputs 1 to 5 Except for Output 2, the extent of achievements of | Same as “Outputs”
outputs level of outputs Outputs is more or less good. The appropriateness | under “1. Achievement
favorable? of natural resource management through FFS in Grid of Outputs” above
communal lands remains to be seen.
Causal Are inputs and - Whether activities are - Inappropriate inputs and activities have not been | Same as “Inputs” under
relationship activities appropriate in necessary and sufficient observed. “3. Evaluation Grid on
achieving outputs? conditions in just proportion for Achievements” and
achieving outputs. “Implementation of
- Whether inputs are necessary in activities” of “4.
just proportion for Evaluation Grid on
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

implementing the project
activities.

Implementation
Process” above

Are there any
preventive/obstructive
factors against the
achievement of
outputs?

Existence of negative factors
that inhibit the achievement of
outputs (such as a level of
understandings of senior
management at district offices
on effectiveness of FFS and
their support to the project,
possibility of long-term absence
from the offices and high
turn-over rate of staff at the
offices)

- Whether any
countermeasures/mitigating
measures to the
preventive/obstructive factors
are taken.

- As described in “Problems in the process of
implementation in 4. Evaluation Grid on
Implementation Process” above.

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Appropriateness
of inputs from
Ethiopian side

Are the head count,
placement and skills of
C/P appropriate?

Existence of problem in the
number of C/P personnel,
placement and skills of C/P

- No major inadequacy has been observed expect
frequent transfer or leave of CPs. (Annex 6: A list
of Ethiopian CPs)

Same as “Degree of
participation of C/P”
under “2.
Implementation
Process” above

Avre the facilities and
equipment from
Ethiopian side
appropriate?

Existence of problem in the
facilities and equipment provided
by Ethiopian side

- Necessary facilities for the Project (office space
at OBANR, meeting rooms, venues for trainings
in some cases) have been provided by OBANR.
Prablems have not been observed.

- The Project office was established at Bishoftu in
order to maintain easier access to the initial
Project sites (Liben Chukala and Bora Districts).
Therefore, the expenses for the Project office was

- Project reports &
references review

- Interview with
experts
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

born by the JICA side. When the Project office
was moved to Addis Ababa in 2016 due to
worsening security conditions, the Project office
was set up at the expenses of the JICA side due
to urgent necessity. A work space (a desk) was
secured for a national staff member of the Project
at OBANR.

Is the local cost from
Ethiopian side
appropriate?

Existence of problem in the local
cost from Ethiopian side

Local costs were not provided by Ethiopian side
during the Project period. (PDM 4 does not
specify the local cost to be borne by Ethiopian
side.)

Project reports &
references review

Appropriateness
of inputs from
Japanese side

Are the number of
experts dispatched,
their fields of expertise,
and timing and period
of dispatch
appropriate?

Existence of problem in the
number of experts, field of
expertise, and timing and period
of assignment

The number of Japanese experts, their fields, and
timing of assignments and their terms are found
generally appropriate to realize Outputs. It was
so planned that at least one Japanese expert
would be assigned in Ethiopia throughout the
Project period.

An expert from Kenya was also mobilized.

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

- Interview with
experts

Are the number of
trainees, their fields,
training contents,
training period and
timing of overseas
training appropriate?

Existence of problem in the
number of trainees, their fields,
training contents, training period
and timing of Training in Japan
and other countries

Training in Japan and the Third Countries, Study
Visits to the Third Countries are found
appropriate in terms of the contents, timing and
selection of participants.

- Project reports &
references review

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Avre the type, quantity
and timing of the
installation of
equipment appropriate?

Existence of problem in the type,
quantity and timing of the
installation of equipment

Major inappropriateness has not been observed
on kinds of equipment, their quantities and
timing of supply in order to realize Outputs
except: 1) the late completion of a building with
an office and a meeting room at Liben Chukala

- Project reports &
references review

- Interview with
experts

- Interviews with
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Evaluation Questions

Survey Items Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

District Office due to prolonged procurement
procedures and 2) the late delivery of motorbikes
due to complicated registration procedures. For
backstopping purpose, off-road type bikes were
introduced in consideration of rough road
conditions.

natural resource staff
at OBA, Zonal and
District levels

Avre the project budget
and local cost
appropriate?

Existence of problem in the
project budget and local cost

- Major inappropriateness has not been observed.

- Project reports &
references review

- Interview with
experts

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Impact

Evaluation Questions

Survey Items | Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

Prospect for | Is there any prospect Indicators of overall goal The Overall Goal is likely to be achieved if the Same as “Overall Goal”
achieving for achieving overall high-ranking officials of OBANR and regional under “1. Achievement
overall goal | goal after the project? cabinet members are convinced of effectiveness of | of the Project” of
the FFS approach. Annex 4: Evaluation
Grid
Causal Does overall goal not | Whether the setting level of overall | The setting level of overall goal is appropriate. - Interview with
relationship lose touch with project | goal is appropriate. experts

purpose? (existence of
close causal
relationship between
the overall goal and the
project purpose)

- Interviews with
natural resource staff
at OBA, Zonal and
District levels
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection

Methods
Are there any Existence of negative factors that | There exist no negative factors, but the high-ranking | - Interview with
preventive/obstructive | inhibit the achievement of overall | officials of OBANR and regional cabinet members experts

factors against the
achievement of overall
goal?

goal

need to be convinced of effectiveness of the FFS
approach.

- Interviews with
natural resource staff
at OBA, Zonal and
District levels

Will the important
assumptions towards
overall goal not give
impact/influence on the
project?

Existence of important
assumptions that is likely to give
impact/influence on overall goal

As described in “Important assumptions towards
overall goal” under “3. Evaluation Grid on
Achievements” above

Same as “Important
assumptions towards
overall goal” under “3.
Evaluation Grid on
Achievements” above

Other impacts

Avre there any project
impacts on policies and
systems of Ethiopia?

Existence of project impacts on
national policies and systems of
Ethiopia

- Increased awareness of the FFS participants
towards natural resource management as they
started producing seedlings from tree seeds (this
has been partly manifested by the facts that
farmer facilitators formed a farmer facilitator
cooperative to strengthen the concept of FFS
approach and to supply seedlings and that one of
the graduates have enrolled in the Agriculture
Technical Vocational and Educational Training
(ATVET) college to become DA.)

- Increased communication and collaboration of
male and female in farming activities, etc.

- Diversification of sources of nutritious foods by
introducing vegetables and fruit trees

- Increased opportunities of earning cash income
by selling products from homesteads

- Discovery, experiments and dissemination of
indigenous knowledge to deal with plant diseases
and pests

- Recognition of importance of inclusive
development in a community by some farmer

- Interviews with
natural resource staff
at OBA, Zonal and
District levels,
farmers
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source /
Data Collection
Methods

facilitators

- Recognition of importance of equal rights of
women and men and time management by some
farmers

- Dissemination of technologies to neighbors by
FFS participants

Avre there any positive
or negative impacts
that are not planned at
the time of planning
but have been
produced by the
project?

Existence of positive or negative
impacts that are not planned at the
time of planning but have been
produced by the project

Some of the positive impacts described above were
not clearly expected before the Project, but they can
be interpreted as consequences of applying the FFS
approach.

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
District levels,
farmers

Sustainability

Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

Policy and Will the political support
institutional by the Ethiopian
aspect government be carried

on?

Whether the Government of
Oromia Region will support the
sustainable natural resource
management through FFS.

- GTP Il will continue to be applied until
2019/20.

- OBANR has already indicated their direction
in regard to FFS as a complementary approach
to the existing extension system.

- With the approval of “Farmer Field School
Based Extension System Plan for scaling up”,
an issuance of a practical instruction by the
regional government will be needed. The
practical instruction is supposed to elaborate on
the implementation of the FFS approach being
supported with the adequate allocation of
budgets.

- In the Agricultural Extension Strategy of

Interviews with
natural resource staff
at OBA, Zonal and
District levels
Interview with
experts

Reference
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

Ethiopia drafted in 2017, the Ministry of
Agriculture and Natural Resources refers to the
FFS as one of the group approaches to provide
extension services. The strategy also discusses
the necessity to put appropriate incentives to be
in place in order to compensate village-level
development promoters such as farmer
facilitators for their provided service.

Will the project effects
be disseminated to other
areas?

- Whether there is any plan for
disseminating the sustainable
natural resource management
through FFS in other
zones/districts of Oromia
Region (however, except the
target zones/districts of the
pre-scale-up activities, i.e., Tulo
and Doba districts in West
Harerge zone and Arsi Negele
and Gedeb Asasa districts in
West Arsi zone)

- Prevailing conditions of FSS
activities in adjacent zones (i.e.,
Aursi, East Harerge and
South-west Sho’a) of the
pre-scale-up activities, which
have been carried out with the
budget of OBANR

FFS activities in adjacent zones (i.e., Arsi, East
Hararge and South-west Sho’a) have been
carried out with the budget of OBANR.

Interviews with
natural resource staff
at OBA, Zonal and
District levels
Interview with
experts

Organizational

aspect

Will the organizational
support by the
implementing agencies
be carried on?

- Whether an organizational
system has been built in at OBA
and zonal/district offices in
order to continue support on
sustainable natural resource

A considerable number of resources has been
mobilized under the existing extension system
in Ethiopia: about 12,500 FTCs exist
throughout the country with more than 70,000
Development Agents being deployed for

Interview with
experts

Interviews with
natural resource staff
at OBA, Zonal and
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

management through FFS
introduced and developed by
the project in the future.

- More specifically, what kinds of
arrangements have been made
in order to institutionalize FFS,
over the long run, in the
government extension system,
which utilizes Farmer Training
Centers (FTC).

extension works. FFS approach is expected to
play a complementary role of the existing
extension system.

Farmers facilitator are expected to play a
crucial role when FFS is to be in expanded
across Oromia region. However, the direction
to institutionalize farmers facilitators under the
existing extension system is yet to be seen.

District levels, an
officer at FAO
Reference

Financial Will the implementing Whether OBA and zonal/district - The current level of budget allocation for Interview with
aspect agencies allocate the offices will secure the budget in scaling-up of FFS in adjacent zones is not experts
budget for sustaining the | order to continue support on deemed sufficient to implement FFS. With the Interviews with
project effects? sustainable natural resource approval of the “Farmer Field School Based natural resource staff
management through FFS Extension System Plan for scaling up” and at OBA, Zonal and
introduced and developed by the incorporation of FFS in the annual plan, District levels
project in the future. regional and district offices need to make
further efforts in allocating adequate amounts
of budgets for FFS activities. The allocation of
adequate budgets should be accompanied with
appropriate procurement and delivery systems,
which will be indispensable for a timely
implementation of FFS activities.
Technical Do project stakeholders | Whether OBA and zonal/district - It is expected that highly committed CPs to the Interview with
aspect have enough skills for offices have sufficient skills in Project, who had comprehensive and deep experts

sustaining the project
effects?

order to continue support on
sustainable natural resource
management through FFS
introduced and developed by the
project in the future.

understandings on the FFS approach, continue
to be involved in scale-up activities of the
approach.

A number of master trainers has been trained
although it is considered that the number needs
to be gradually increased in order to cope with
scaling-up of the FFS approach across the

Interviews with
natural resource staff
at OBA, Zonal and
District levels
Referemce
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Evaluation Questions

Survey Items

Sub-Survey Items

Criteria for Judgment

Study Results

Data Source / Data
Collection Methods

region.

Regional coordinators in charge of FFS have
been assigned at OBANR and are scheduled to
participate in the on-going Training of Master
Trainers from the later part of 2017.

Various manuals have been drafted for future
reference of facilitators and concerned
personnel.

Mobilization of backstoppers will be deemed
increasingly important.
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ekt 3 EREE (—6)

July 25, 2017
Mr. Desalegn Duguma
Project Director
Oromia Bureau of Agriculture and Natural Resource
National Regional State
Federal Democratic Republic of Ethiopia

Subject: Questionnaire relating to Terminal Evaluation on the Project for Sustainable
Natural Resource Management Through FES in the Rift Valley Area of Oromia Region

Dear Mr. Desalegn Duguma,

“The Project for Sustainable Natural Resource Management Through FFS in the Rift Valley Area of
Oromia Region” started in June 2013 and is going to end in March 2018. The Japan International
Cooperation Agency (JICA) has decided to carry out a terminal evaluation of the project. The main
purpose of this evaluation is to review the progress and implementation process of the project and
assess its achievements, so that we may draw recommendations and lessons for possible
modifications to reflect in the project improvement in the rest of the project period as well as for the
future cooperation. The evaluation also aims to fulfill the requirements for accountability and
transparency to the Japanese taxpayers.

For this purpose, the Terminal Evaluation Team is scheduled to visit Oromia Region from 8™ to 27t
August 2017. We would like to coordinate with your office to find out a suitable time for an
interview with concerned personnel of the project in your office (a meeting with your office is
currently scheduled on August 10, 2017). We have prepared a set of major questions as per attached.
We would be most grateful if you could kindly review the questions in advance so that the Team
could receive your answers at the meeting in your office, possibly with relevant data and documents
to substantiate your answers.

We highly appreciate your kind cooperation in advance and are looking forward to meeting you.
Sincerely yours,

Terminal Evaluation Team



Terminal Evaluation on the Project for Sustainable Natural Resource Management
Through FFS in the Rift Valley Area of Oromia Region

Questionnaire (Q1)

Please review the following questions for the meeting scheduled on August 10, 2017. Should you
have any questions with regards to the questions, please send inquiries to the following contact
person.

Contact person: Tomoo MOCHIDA (Mr.), a Consultant, OPMAC Corporation.
E-mail address: mochida@jopmac.co.jp

We appreciate your providing us with your frank comments and suggestions at the meeting.

1. Points concerning implementation arrangement and process
Have you had any challenges/difficulties in managing and implementing the Project activities
with regards to the points described in the box below? If so, please explain what
challenges/difficulties that you have identified are and what measures that you have taken to
deal with such challenges are?

(1) Any challenges/difficulties with regard to the following points concerning implementation

arrangements

- Internal restructuring at your office (change from OBA to OBANR)

- Coordination with Zonal and District Offices

- Coordination with Development agents

- Assignments of counterparts and their abilities to transfer technologies to and
communication with the farmers

- Transfer of concerned personnel (counterparts) to other offices

- Level of understandings on the effects of FFS by management of Zonal and District
Offices

- Coordination with donors other than JICA

- Others, if any.

(2) Decision-making and monitoring processes of the Project at Joint Coordination Committee
(JCC) and regular meetings among stakeholders

(3) Project implementation during the period when JICA experts are away from the Project site in
Ethiopia

(4) Communication with JICA office/missions
(5) Communication with JICA experts

(6) Other issues

2. Relevance

(1) Do the Project purpose and the overall goal meet: 1) needs of the target areas of the Project and
2) needs of the target group?
1) Needs of the target areas of the Project (semi-arid area of Oromia Region (East Shewa Zone,
West Hararge Zone and West Arsi Zone)
2) Needs of the target group (i.e., staff of OBANR at regional, zonal, and district levels; local
people in the target areas)




)

®)

(4)

Is the selection of the target group and the project site (originally East Shewa and then, 2 other
zones) appropriate in the light of replicating experiences gained from the project
implementation?

Does OBANR think that the FFS approach and design of the project are appropriate as a means
to achieve the Project purpose and the overall goal of the project?

(Note)

Project purpose: Capacity of the relevant stakeholders of Liben Chukala, Bora and Adama
district of East Shewa Zone in the semi-arid area of Oromia Region to promote sustainable
natural resource management including agroforestry and soil conservation measures through
FFS is strengthened, and their experience are shared with other areas of Oromia Region.

Overall goal: A policy towards sustainable natural resource management in semi-arid area of
Oromia Region is strengthened.

Are the project purpose and the overall goal in line with the current specific plan/guideline
towards sustainable natural resource management by OBANR?

Effectiveness

)

According to the indicator of PDM and relevant documents concerning the project
implementation, the Evaluation Team understands that as of the end of June 2017, the
achievement levels of the targets of the respective indicators corresponding to the Project
purpose are as follows:

Indicators Achievement level Update or revision

if any

Indicator 1:

6 FFS master trainer
candidates, and 10
back-stoppers, 50 facilitators
and 100 farmer facilitators are

As of Jun. 2017, 9 master trainers, 16
back-stoppers including 5 farmer
back-stoppers, 61 facilitators, and 70
farmer facilitators are trained and

qualified.

qualified. Another 10 master trainers will be trained
by the project termination.
Indicator 2: * 4 FFS in Farmer Training Centre

Implementation plan on
natural resource management
of the target districts is revised | ¢
along with the relevant
guideline of the target districts.

(FTC) was implemented in E/S zone
and another 11 FTC-FFS is on-going.
5 FFS by the funds from Agriculture
Growth Program (AGP) for the
agro-forestry extension.

» Head of OBANR announced that FFS
as complementary and essential
extension for current extension system
and expand to 3 adjacent zones using
OBANR budget.

Technical Committee submitted “FFS
based extension approach scale up
plan” in Jan 2017 OBANR disbursed
FFS implementation cost since April

Indicator 3: .
Scale up plan of natural
resource management through
FFS approach in Oromia

Region is elaborated and
implemented by OBA based
on experience through the
project implementation and

pre-scale up.

2017 to expand 3 zone, 6 districts, 18
FFS.

Budget proposal for 2017/18 is
currently prepared and it is prospected
to secure 120,000Birr for next year.




(1) With regard to Indicator 1, how is the possibility to increase the number of farmer
facilitators to the target number (100 farmer facilitators)?

(2) With regard to Indicator 2, which district in E/S zone is FFS being implemented? How has
the FSS been integrated into operations at FTCs? Has FTC encountered any difficulties in
terms of mobilizing the adequate number of staff members, budgets, facilities, and so on in
integrating FFS into their operations?

(3) With regard to Indicator 2, what kind of effects (both positive and negative) have you
observed so far when FFS was implemented at FTC? Effects include such effects on
expansion of outreach of the extension activities (broadening of beneficiaries of extension
activities including women’s participation), on accumulation of deeper/broader experiences
of target beneficiaries,

(4) With regard to Indicator 2, do you have any plan to implement similar types of FFS
activities at FTC in West Hararge and West Arsi zones, 3 adjacent zones (Arsi, South-West
Shewa and East Hararge Zones) and also other zones in the region? If you started
implementation of similar types of FSS activities at FTC in other zones, what are the current
status of the sustainable natural resource management through FFS?

(5) With regard to Indicator 2, how much has been secured for implementation of 5 FFS by the
funds from Agriculture Growth Program (AGP) for the agro-forestry extension? What is the
future prospect of continuous mobilization of the funds from AGP?

(6) With regard to Indicators 2 and 3, what is the future prospect of continuous use of OBANR
budgets for natural resource management through FFS, including budges at district and
zonal offices? What will be the factors that are likely to contribute to securing of OBANR
budgets, including budgets at district and zonal offices, for natural resource management
through FFS?

(2) What do you think are the effects (positive and/or negative) having been produced by the Project
and/or to be expected to be produced by the Project? Please also explain any unexpected
effects that you have identified so far.

(3) How is OBANR monitoring and evaluating, and plan to monitor and evaluate the process and
procedures for implementation of FFS at FTC, and to evaluate effects of the Project after
completion of the Project (methods and indicators, and institutional arrangements)?

(4) What is the prospect for achievement of the overall goal? Is the overall goal likely to be
achieved three to five years after completion of the Project?

Indicators Prospect to achievement | Any comments
the overall goal /observations

Experiences and lessons learnt of the
Project are incorporated into the specific
plan/guideline towards sustainable natural
resource management by the Oromia
Bureau of Agriculture

(5) According to PDM, the following important assumptions are placed in order to achieve the
Project purpose:
Not so many expert(s) of Natural Resource Department and Extension Department, DA
Supervisors, and DAs, who are trained in the Project, change their positions nor leave
their jobs.




Have these important assumptions been fulfilled? Are there any data available to support your
responses?

According to PDM, the following important assumptions are placed in order to achieve the

overall goal:
OBA properly evaluates the project results and incorporates them into the relevant
policy.
There are no drastic changes in the relevant policies of Oromia Region.
OBA continuously hold strong commitments to promote natural resource management
through FFS.
Are these important assumptions likely to be fulfilled? Are there any data available to support
your responses?

4. Efficiency

(1) Please give us your observations over the appropriateness of the number of JICA experts
dispatched, areas of their professional fields, timing and duration of assignment periods for
respective experts, and so on in the light of achieving the outputs of the Project.

Title of JICA Experts assigned

Team leader/Natural Resource Management
Agroforestry

Deputy team leader/FFS (Extension method)
FFS Application Techniques

Training Management

(2) Please also update the list of counterpart staff and give us your observations on the counterparts
in these areas (such as the number, professional fields, technical capacity, timing and duration of
the assignments, frequency of personnel transfers) as of July 2017.

C/P Title Position and organization No. of | Frequency of changes
persons | during the project period

Project Director | Process owner, Oromia Regional 1
Bureau of Agriculture and Natural
Resources (OBANR)

Acting Project Senior Expert, Natural Resource 1

Manager Department, OBANR

Zonal Natural Resource (NR) team leader, 1

Coordinator East Shewa Zone

Zonal Extension team leader, East Shewa 1

vice-coordinator | Zone

District NR team leader, Liben Chukala 1

Coordinator District of East Shewa zone

District NR team leader, Bora District of East | 1

Coordinator Shewa zone

District NR team leader, Adama District of 1

Coordinator East Shewa zone

Pre-scale up zone

Zonal NR team leader, West Harerge zone 2

Coordinator

Zonal NR team leader, West Arsi zone 2

Coordinator




District NR team leader, Doba District of West | 4
Coordinator Harerge zone
District NR team leader, Tolo District of West | 4
Coordinator Harerge zone
District NR team leader, Arsi Negele District 4
Coordinator of West Arsi zone
District NR team leader, Gedeb Asasa of West | 4
Coordinator Arsi zone
(3) Please give us your observations over the contents, frequency, duration and timing of domestic

(4)

®)

(6)

and overseas trainings, which have been provided to the counterparts by the Project, with a view
to achieving the outputs. Overseas trainings include those conducted in Japan as well as in the
third countries.

Please give us your observations over utilization and appropriateness of equipment supported by
the Project.

List of equipment as of the end of November 2016 Quantity
Bicycle 20
PC 8
Photocopy machine 1
Motorbike 3

Please provide the C/P budgets born by Ethiopian side.

Unit: ETB
Fiscal Year Plan Actual
2013/14 (July 2013 to June 2014)
2014/15 (July 2014 to June 2015)
2015/16 (July 2015 to June 2016)
2016/17 (July 2016 to June 2017)
2017/18 (July 2017 to June 2018)

According to PDM, the following important assumptions are set in order to achieve the outputs:
- There are no severe changes in the social, economic, and political circumstances and the
climate conditions.

Likewise, the following conditions are set in order to achieve the outputs:

Pre-Conditions

- Target districts will be selected after their full understanding of the purpose, activities and
limitation of the Project and their inputs to the Project.

Have these important assumptions and pre-conditions being fulfilled?

5. Sustainability

(1) Please let us know the current status of “Farmer Field School Based Extension System Plan for
scaling up” prepared by Regional level Technical Team of OBANR in November 2016 (when is
the plan scheduled to be put into practice?).

(2) Please explain evaluation method of FFS under the current evaluation system of extension
activities.

(3) Does OBANR plan to assign officers in charge of FFS for the region (regional coordinators in

charge of FFS)? If so, what will be the role of the regional coordinators?




(4) Does OBANR plan to train personnel at regional and zonal levels to Master Trainers?

(5) What kind of mitigating measures against difficulties arisen from personnel transfer could be
taken in order to make smooth transfer of knowledge and experiences concerning FFS to newly
appointed personnel?

(6) What will be possible mitigating measures to enhance group activities in the communal lands? Is
application of uniform understandings/interpretations for user rights of communal lands crucial
for enhancement of group activities in the communal lands?

(7) Are there any new implementation scheme of FFS such as support of implementation by DA
supervisor?

6. If you have any comments or suggestions to the Project, please let us know.

Appendix: PDM Ver 4.0
End
Thank you for your time and kind cooperation
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Project title: Project for Sustainable Natural Resource Management through FFS in the Rift Valley

Area of Oromia Region
Project period: June 2013 to March 2018
Executing agency: Oromia Bureau of Agriculture

Target area: Semi-arid area of Oromia Region (East Shewa Zone,
West Hararge Zone and West Arsi Zone)

Target group: Staff of Oromia Bureau of Agriculture at regional,
zonal, and district levels; local people in the target area

PDM version: 4
Date: March 2016

Narrative summary

Objectively Verifiable Indicators

Means of Verification ‘ Important Assumptions

Overall Goal

A policy towards sustainable natural resource
management in semi-arid area of Oromia Region is
strengthened.

2. Experiences and lessons learnt of the Project are incorporated into the
specific plan/guideline towards sustainable natural resource
management by the Oromia Bureau of Agriculture (OBA).

1. Revised plan/guideline
paper

Project Purpose

Capacity of the relevant stakeholders of Liben Chukala,
Bora and Adama district of East Shewa Zone in the
semi-arid area of Oromia Region to promote
sustainable natural resource management including
agroforestry and soil conservation measures through
FFS is strengthened, and their experiences are shared
with other areas of Oromia Region.

4. 6 FFS master trainer candidates, and 10 back-stoppers, 50 facilitators
and 100 farmer facilitators are qualified.

5. Implementation plan on natural resource management of the target
districts is revised along with the relevant guideline of the target
districts.

6. Scale up plan of natural resource management through FFS approach
in Oromia Region is elaborated and implemented by OBA based on
experience through the project implementation and pre-scale up.

1. Project report

2. Implementation plan of
each target District

3.1 Formulated Scale up plan

3.2 Appointed implementation

structure

3.3 Project report

OBA properly evaluates the
project results and
incorporates them into the
relevant policy.

There are no drastic changes
in the relevant policies of
Oromia Region

OBA continuously hold
strong commitments to
promote natural resource
management through FFS.

Outputs

4. By introducing FFS on farmland, FFS graduates’
productivity is improved through agroforestry
practices learnt in the course of FFS

1.6 100 (in Liben-Chukala, Bora and Adama) FFS groups are trained.

1.7 More than 70% of FFS participants are graduated.

1.8 More than 75% of FFS graduates practice techniques learnt
through FFS.

1.9 Household income of FFS graduates increase in more than 20%.

1.10 Each FFS on going/graduated group produce more than 500

seedlings and plant more than 400 trees on farmlands in group
and individually.

1.1 Project report
1.2 Project report
1.3 Impact assessment report
1.4 Impact assessment report
1.5 Impact assessment report

Not so many expert(s) of
Natural Resource
Development Department and
Extension Department, DA
Supervisors, and DAs, who
are trained in the Project,
change their positions nor
leave their jobs.




Narrative summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

5. By introducing FFS and other demonstration
practices on communal land, natural resources of the
target communal lands in the target districts are
improved through soil conservation practices learnt
in the course of FFS.

2.9

2.10
211

212

2.13

5 FFS groups from natural resource management cooperatives or
natural resource management related associations are trained.
More than 70% of FFS participants are graduated.

More than 75% of FFS graduates practice techniques learnt
through FFS.

Each group/cooperative produces 1,500 seedlings and plants more
than 1,000 trees in the target communal lands.

More than 3 types of mitigative practices learnt through FFS are
demonstrated and more than 1.5 ha/year of degraded communal
land are treated.

2.1 Project report
2.2 Project report
2.3 Impact assessment report
2.4 Impact assessment report
2.5 Impact assessment report

6. Output 1 and Output 2 are reflected to the specific
plan/guideline on natural resource management of the
target districts.

3.3

Specific plan/guideline on natural resource management of the
target districts is revised by incorporating the results of Output 1
and Output2.

3.1 Revised plan/guideline of
each target District

4. The Project’s outcomes and lessons learnt are shared
with the Oromia Regional Government, other zones/
districts and related programmes through
workshop(s) and/ or seminar(s).

4.4

4.5

4.6

More than 3 types of promotion media and more than 3 project
report(s) are distributed.

Cross visits with other related programmes are conducted at least 3
times.

Joint workshop(s) with other programmes, etc. are conducted at
least 3 times.

4.1 Record of distribution
4.2 Cross visit report
4.3 Workshop proceedings

5. Based on the result of Output 1 and Output 2 in the
three target districts in East Shewa Zone, pre-scale
up of natural resource management through FFS are
implemented outside of East Shewa Zone of Oromia
Region.

5.1 Additional 4 districts outside of East Shewa Zone introduce natural
resource management through FFS approach during pre-scale up stage.
5.2 Lesson learned through the pre-scale up is compiled as

recommendations for scale up of natural resource management through

FFS

approach.

5.1. Pre-scale up proposal
approved by OBA

5.2. Recommendation notes
for scale up

- There are no drastic changes
of security status in Oromia
Region




Activities

Inputs

Japanese side

Ethiopian side

1.1. Identify target sub-villages

1.2. Conduct baseline survey

1.3. Conduct facilitator trainings including supplementary technical trainings
1.4. Promote agroforestry in farmland through FFS

1.4.1.

Formulate farmers’ groups for FFS
1.4.2.  Select learning enterprises
1.4.3. Implement FFS sessions
1.4.4.  Conduct participatory monitoring and evaluation

1.5. Prepare/ revise training materials

1.6. Conduct farmer facilitator trainings

1.7. Conduct backstopper trainings

1.8. Conduct master trainer trainings

1.9. Conduct experience-sharing workshop(s)
1.10. Conduct impact assessment

2.1. Conduct a survey for identifying/formulating potential target groups and for specifying demonstration
practices for soil conservation
Conduct baseline survey
(Conduct facilitator trainings including supplementary technical trainings)
Promote soil conservation measures through FFS and other demonstration practices in the target
communal lands
Identify FFS members
Select learning enterprises
2.4.3.  Implement FFS sessions and demonstration practices
2.4.4.  Conduct participatory monitoring and evaluation
2.5. (Prepare/ revise training materials)
2.6. (Conduct farmer facilitator trainings)
2.7. (Conduct backstopper trainings)
2.8. (Conduct master trainer trainings)
2.9. (Conduct experience-sharing workshop(s))
2.10. (Conduct impact assessment)
*Note: 2.3. and from 2.5. through 2.10. are jointly conducted with the relevant activities for Output 1.

2.2.
2.3.
2.4,

24.1.
2.4.2.

3.1. Conduct regular joint monitoring
3.2. Conduct workshop(s) to discuss policy options on sustainable natural resource management
3.3. Propose recommendations for sustainable natural resource management to the target districts

4.1 Prepare promotion media (incl. training materials)
4.2 Conduct cross visits with other related programmes

Japanese experts (long-term)

Counterpart

- Chief Advisor/ Natural
Resource Management

- Agroforestry/ FFS

- Coordinator/ Cooperation
Management

Japanese experts (short-term)

- Project Director
- Project Manager
- District Coordinator
- Other counterpart(s)

Facility, machinery and

equipment

- If necessary

Machinery and equipment

- Cars

- Motorbikes

- Bicycles

- Office equipment such as PC,
printer, etc.

Training
- Training in Japan and/or other
country

Materials for soil conservation
works

- Project office, meeting
room, necessary
machinery and
equipment

- There are no severe
changes in the
social, economic,
and political
circumstances and
the climate
conditions.

Pre-conditions:

- Target districts will
be selected after
their full
understanding of the
purpose, activities
and limitation of the
Project and their
inputs to the Project.




Activities

Inputs

Japanese side

Ethiopian side

4.3 Conduct joint workshop(s) with other programmes, etc.
4.4 Prepare project report(s) (incl. outcomes and lessons learnt)

5.1 Prepare and implement agroforestry through FFS outside of East Shewa Zone
5.1.1 Develop pre-scale up plan

5.1.2 Select zones and districts for pre-scale up

5.1.3 Conduct facilitator trainings

5.1.4 Promote agroforestry through FFS in the target pre-scale up districts

5.2 Develop a report of pre-scale up and recommendations for scale up




FREHS

Project Monitoring Sheet 11 (Revision of Plan of Operation)
Project Title: Project for Sustainable Natural Resource Management through FFS in Rift Valley Area of Oromia Region

Date: July 2017

Activity Plan 2013 2014 2015 2015 2016 2017 2018 Responsible Organization
|sub-Activities awal [1| I |m|w|1|n|m|v|i|o|m|w|1|n|m|v|1|o|m|w|1|{o|{m|w]1]u Japan GOETH
Output 1: By introducing FFS on farmland, FFS graduates’ productivity is improved through agroforestry practices learnt in the course of FFS
1.1 [ldentify target sub-villages ::f:al Project experts OBA, Zone and Districts
1.2 |Conduct baseline survey (conducted in the 1st phase) ;::Tal Project experts OBA, Zone and Districts
1.3 |Conduct facilitator trainings ::?Sal Project experts OBA, Zone and Districts
1.4 |Conduct supplementary technical trainings to facilitators :lel:]al Project experts OBA, Zone and Districts
1.5 [Promote agroforestry in farmland through FFS :::al Project experts OBA, Zone and Districts
1.5.1 [Formulate farmers’ groups for FFS :cI?Sal Project experts OBA, Zone and Districts
1.5.2 |Select learning enterprises ::Sal Project experts OBA, Zone and Districts
1.5.3 [Implement FFS sessions ::f:al Project experts OBA, Zone and Districts
1.5.4 |Conduct participatory monitoring and evaluation ;::Tal Project experts OBA, Zone and Districts
1.6 |Prepare/ revise training materials ::?Sal Project experts OBA, Zone and Districts
1.7 [Conduct farmer facilitator trainings :lel:]al Project experts OBA, Zone and Districts
1.8 |Conduct backstopper trainings :::al Project experts OBA, Zone and Districts
1.9 [Conduct master trainer trainings :(:l?ﬂ Project experts OBA, Zone and Districts
1.10 |Conduct experience-sharing workshop(s) ::Sal Project experts OBA, Zone and Districts
1.11 [Conduct impact assessment ::f:al Project experts OBA, Zone and Districts

Output 2: By introducing FFS and other demonstration practices on communal land,
learnt in the course of FFS.

natural resources

of the target comm

lands in the ta

rget districts are improved through soi

conservation pract

ices

Actual

2.1 |Conduct a survey and identify/formulate potential target groups :le:al Project experts OBA, Zone and Districts
2.2 |Conduct baseline survey (conducted in the 1st phase) :clf:al Project experts OBA, Zone and Districts
2.3 |Conduct facilitator trainings Apclf:al Project experts OBA, Zone and Districts
2.4 |Conduct supplementary technical trainings to facilitators :clf:al Project experts OBA, Zone and Districts
2.5 ::c)jrzgtrirzi;golfjéri/higjgsho::Ilfg nservation measures in farmland ::f:al Project experts OBA, Zone and Districts
2.5.1 |Formulate farmers’ groups for FFS :cIZTal Project experts OBA, Zone and Districts
2.5.2 |Select learning enterprises ::::al Project experts OBA, Zone and Districts
2.5.3 |Implement FFS sessions :le:al Project experts OBA, Zone and Districts
2.5.4 |Conduct participatory monitoring and evaluation :::al Project experts OBA, Zone and Districts
2.6 [Prepare/ revise training materials Apclf:al Project experts OBA, Zone and Districts
2.7 |[Conduct farmer facilitator trainings :clf:al Project experts OBA, Zone and Districts
2.8 [Conduct back stopper trainings Plan Project experts OBA, Zone and Districts




. - PI . o
2.9 |Conduct master trainer trainings Acf:al Project experts OBA, Zone and Districts
. . PI . o
2.10 |Conduct experience-sharing workshop(s) Acf:al 3 Project experts OBA, Zone and Districts
. PI . o
2.11 [Conduct impact assessment Acf:al Project experts OBA, Zone and Districts
Output 3: Output 1 and Output 2 are reflected to the specific plan/guideline on natural resource management of the target districts.
- o PI . i
3.1 [Conduct regular joint monitoring ACTLI Project experts OBA, Zone and Districts
i i i i Plan
3.2 Conduct workshop(s) to discuss policy options on sustainable Project experts OBA. Zone and Districts
natural resource management Actual
Plan
3.3 |Prepare recommendations for policy options e Project experts OBA, Zone and Districts
ctual
Output 4: The Project’s outcomes and lessons learnt are shared with the Oromia Regional Government, other zones/ districts and related programmes through workshop(s) and/ or seminar(s).
. L - . Plan . L
4.1 |Prepare promotion media (incl. training materials) Py Project experts OBA, Zone and Districts
. Plan i . _
4.2 |Conduct cross visits with other related programmes e Vg\/?elngaaprop:riaéteg Project experts OBA, Zone and Districts
. . Plan Sropri Vhen i . _
4.3 [Conduct joint workshop(s) with other programmes, etc. e LUTEN GO L S ot Project experts OBA, Zone and Districts
. . Plan . —_—
4.4 |Prepare project report(s) (incl. outcomes and lessons learnt) e Project experts OBA, Zone and Districts
Output 5:Based on the result of Output I and Output 2 in the three target districts in East Shewa Zone, pre-scale up of natural resource management through are Implemented outside of East Shewa
Zone of Oromia Reqion.
i i PI . L
51 Prepare and implement agroforestry through FFS outside of East an Project experts OBA., Zone and Districts
Shewa Zone Actual
PI i . .
5.1.1 |Develop pre-scale up plan AczTaI Vi\/?elnéao rop:riaéteé Project experts OBA, Zone and Districts
- . PI HE f H HEH - ] . .
5.1.2 |Select zones and districts for pre-scale up ACTLI e aapé)riopl)r!aéte Vé\lTeénEaaproprlate Project experts OBA, Zone and Districts
— — iy IR EREER : —
5.1.3 [Conduct facilitator trainings Acf:al Wheln P ropé)riagteg Project experts OBA, Zone and Districts
i - PI ST Vhen i . _
514 P.ron.10te agroforestry through FFS in the target pre-scale up an When appropriate] {\When appropriate] Project experts OBA. Zone and Districts
districts Actual
- i PI . i
52 Develop a report of pre-scale up and recommendations for scale an Project experts OBA. Zone and Districts
up Actual
Monitoring Plan :CI?Sal - 2013 - 2014 - 2015 2015 T 2016 - 2017 210 ?I Remarks
Monitoring
. — . Plan
Joint Coordination Committee Y
ctual
. . Plan
Set-up the Detailed Plan of Operation T
Submission of Monitoring Sheet Plan
Actual
.. . Plan
Visit by JICA Mission T
. L Plan
Joint Monitoring T
. L Plan
Final Monitoring Actual
Reports/Documents
. Plan
Project Progress Report e
. . Plan
Project Completion Report el
Public Relations
. . . .. Plan
Joint workshop/seminar, Field visit
Actual
. . . . . PI
Creating Project Public Materials (T-shirt, Calendar, Leaflet etc.) ACTLI
Opening Project Home page Plan
pening ! pag Actual
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List of Japanese Experts and their assignments (M/M) in the respective phases of the Project

15t Phase 2" Phase gzt;leoi‘
Field Name (June 2013 - (March 2015 - and
Note 1
January 2015) | March 2018) Phase 2
1 Team leader /Natural Og_av_\_/a 9.50 11.00 (10.30) 2050
resource management Shinji
’ Sub-leader /Agroforestry Matsui 5.50 - 5.50
" | Agroforestry Note 2 Takehiko - 4.50 (3.50) 450
FFS (Extension method) Inada 1.97 1.00 (1.00) 2.97
3. | Sub-leader / FFS
Naoko -
(Extension method) Not 2 6.67 (4.83) 6.67
FFS (Application Ogawa
4. techniques) Naoko 2.73 5.33(5.33) 8.06
FFS (Application Mana
> techniques) Ishigaki 4.30 8.33(7.17) 1263
6. Takaki 13.50 5.57 (5.57) 19.07
i Kayoko
Training management Namasaki
7. Akiko - 6.00 (2.80) 6.00
Total 37.50 48.40 (40.50) 85.90

Note 1: The numbers of M/M shown in the brackets are those as of July 2017.
Note 2: From June 2016
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No | Name C/P title Position and Organization
1 | Mr. Desalegn Project Director Deputy Head, Oromia Regional Bureau of
Duguma Agriculture and Natural Resources
2 | Mr. Sileshi Lemma | Project Manager/ Senior Expert, Natural Recourse (NR)
Regional Department, Oromia Regional Bureau of
Coordinator Agriculture and Natural Resources
3 | Ms. Derartu Mitiku | Regional Expert, Extension Department, Oromia
Coordinator Regional Bureau of Agriculture and Natural
Resources
4 | (Vacant) Zonal Coordinator | NR team leader, East Shewa Zone
5 Mr Gizatu Nam’e Zonal Extension team leader, East Shewa Zone
vice-coordinator
6 | Ms. Mebit Estifanos | District Coordinator | NR team leader, Liben Chukala District of East
Shewa zone
7 Mr. Shallo Guddata | District Coordinator | NR team leader, Bora District of East Shewa
zone
8 Mr. Eshetu Desalegn | District Coordinator | NR team leader, Adama District of East Shewa
zone
Pre-scale up zone
9 | Mr. Mekonen Tefera | Zonal Coordinator | NR team leader, West Harerge Zone
10 | Mr Wase Bekele Zonal Coordinator | Extension team leader, West Harerge Zone
11 | Mr Zewditu Alemu | Zonal Coordinator | NR team leader, West Arsi Zone
12 | Mr. Huseien Gemedi | Zonal Coordinator | Extension team leader, West Arsi Zone
13 | Mr. Yusuf District Coordinator | NR team leader, Doba District of West Harerge
Mohammed zone
14 | (Vacant) District Coordinator | Extension team leader, Doba District of West
Harerge zone
15 | Mr Mohammed District Coordinator | NR team leader, Tolo District of West Harerge
Habib zone
16 | Mr. Tamene Desa District Coordinator | Extension team leader, Tolo District of West
Harerge zone
17 | Mr Getachew District Coordinator | NR team leader, Arsi Negele District of West
Kebede Arsi zone
18 | Mr. Buni Gebi District Coordinator | Extension team leader, Arsi Negele District of
West Arsi zone
19 | Mr. Wakiti Kerenso | District Coordinator | NR team leader, Gedeb Asasa District of West
Arsi zone
20 | Mr. Sultan Awo District Coordinator | Extension team leader, Gedeb Asasa District of

West Arsi zone







fHBERL 8 : AFHHE, FH=[EWHESINHE Y X 72 b N H = EHRESINE K

(1) AFHHESIHE Y A K
No. | Course Title Period (Duration) Participants Position and Organization
Integrated Agriculture and Rural Development August to September 2014 Bekele Kefyalewu | Senior Expert, Natural Resources
1 | Through the Participation of Local Farmers (C) (1 month) Department, Oromia Bureau of

Africa

Agriculture

Various Forest Conservation with Community

August to November 2014

Berhanu Eidety

Senior Expert, Natural Resources

2 | Participation (3 months) Kabeta Department, Oromia Bureau of
Agriculture
3 Farmer-led Extension Method (A). May to June 2014 (1 month) Ahmed Seid Umer | Deputy Head of Agriculture Office, East
Shewa Zone
Various Forest Conservation with Community August to November 2015 Muhammed Natural Resource Team Leader of East
4 S ;
Participation (3 months) Kassim Wado Shewa Zone
5 Integrated Agriculture and Rural Development August to Sept 2014 (1 month) | Abebe Wolde Head of Natural Resources Department,

Through the Participation of Local Farmers (A)

Oromia Bureau of Agriculture

HET : e =7 MEEET

(2) HB=EIHEZE Y A K
No. | Third Country | Course Title Period (Duration) Participants Affiliation
1 | Kenya Mitigating Climate Change in October to November 2013 (1 | Muhammed Kassim Natural Resource Team Leader, East
Africa through Social Forestry month) Wado Shewa Zone
2 | Kenya Adaptation to Climate Change in | January to February 2015 (1 Yidnekachew Natural Resource Team Leader, Liben
Africa through Social Forestry month) Woldeyesus Mengesha | Chukala District of East Shewa Zone
3 | Kenya Adaptation to Climate Change in | October to December 2016 Gebere Godana Natural Resource Team Leader of
Africa through Social Forestry (1.25 months) Bora District of East Shewa Zone

WA : 7a =7 NEET




(3) H_HEHEEZIEK
No Third Title of Study Visit Period (Duration) Participants Affiliation
" | Country
1 | Kenya FFS Study Visit to Kenya May 2014 (6 days) C/P 10 persons - OBANR
- East Shewa zone
- Liben Chukala District
- Bora District
- Adama District
2 | Rwanda Preparation for FFS Study Visitto | May 2017 (5 days) (3 persons) (Project team members)
Rwanda
3 | Rwanda FFS Study Visit to Rwanda June 2017 (5 days) 6 persons - OBANR
- Federal Ministry of Agriculture and
Natural Resources
- Agriculture Transformation Agency
WHT : e =7 NEBEHT
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List of equipment as of the end of July 2017
Name Quantity Remarks

Bicycles 116 For DA facilitators in Districts:
Liben Chukala (28), Bora (21), Adama (13), West Hararge (10),
West Arsi (12), East Hararge (10), South West Showa (11), Arsi
11)
PC 15 For OBANR (2),
For Agriculture and Natural Resource Zonal Office:
West Hararge (1), East Showa (1), West Arsi (1)
For District Agriculture and Natural Resource Office:
Liben Chukala (2), Adama (1), Bora (2), Tulo (1), Doba (1),
Gedeb Asasa (1), Arsi Negele (1)
For Project Office (1)

Printer 4 For District Agriculture and Natural Resource Office:
Liben Chukala (1), Adama (1), Bora (1)
For Project Office (1)

Photocopy 1 For District Agriculture and Natural Resource Office:
machine Liben Chukala (1)
Motorbike 9 For FFS Coordinators at District Agriculture and Natural

Resources Office:
Adama (1), West Arsi (2), Leben Chukala (3), Bora (3)

Generator 2 Project Office (2)
Projector 2 Project Office (2)
Monitor for Desk 1 Liben Chukala (1)
top

WA : 7a =7 MEET

The following equipment and facilities have been supported under the budget of JICA Ethiopia
Office

Name Quantity Remarks
A building at 1 One meeting room and one office for Natural Resources under
Liben Chukala District Agriculture and Natural Resource Office at Liben
Chukala
Vehicle 2 Project cars (Toyota Hi-Lux)

WA : 7a =7 NEET
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Japanese side

ltem

Cost

(estimated up to March 2018)

Remarks

Equipment

8,823 Thousand JPY

7,632 thousand JPY (actual) up to June
2017

Operational costs

132,952 thousand JPY

45,185 thousand JPY (actual) up to
February 2015

Building at Liben
Chukala District
Office

311,400.31 ETB

Construction of a building with an office
for Natural Resources under Agriculture
and Natural Resources Office and a
meeting room at Liben Chukala District
Office

Vehicle

58,782 USD

Two (2) Vehicles (Toyota Hi-Lux)
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-1 Project Monitoring Sheet
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(1) Ministry of Agriculture and Rural Development, “Ethiopia’s Agriculture Sector Policy and
Investment Framework (2010 — 2020)” (Draft Final Report), September 2010
(2) National Planning Commission, “Growth Transformation Plan Il (2015/16 — 2019/20)”, May
2016
(3) Ministry of Agriculture and Rural Development, “Agricultural Extension Strategy of Ethiopia”,
2017
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