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TO JICAHDQs

PROJECT MONITORING SHEET

Project Title: Sustainable Natural Resource Management Project (SNRM)
Version of the Sheet: Version 2 (Term: August 2015 = June 2016)

Name: Hiroki Miyazono
Title: Chief Advisor
Submission Date: 1 July 2016

This monitoring sheet was produced as Version 2 covering over 6-month period from the commencement

of the project (17 August 2015) until 30 June 2016. Hereafter monitoring sheets will be produced every 6

months.

l. Summary

1 Progress

1-1 Progress of Inputs

1-1-1 Japanese experts and Local staff

[Component 1 - 4]

- Three long-term experts (Chief Advisor, Technical Advisor on REDD+ and Administrative
Coordinator/Forest Policy) were assigned as planned.

- Two local staff (Program Coordinator and Project Officer) were recruited.

[Component 2]

- Japanese experts were assigned as planned.

- Eighteen local staff were contracted. They include three for administrative officer/secretary, one for
interpreter, one technical staff for Provincial REDD+ Action Plan, two for Provincial Forest Monitoring
System and eleven for REDD+ Pilot Activities, i.e. three for each of the four Northwestern Provinces

except the Provincial Coordinator for Lai Chau Province.

[Component 3]

- Japanese experts were assigned as planned.

- Ten local staff including local experts on the Collaborative Management (CM) and the
Environmentally Friendly Livelihood Options (EFLO) officers were contracted.

(See Annex 1 for details.)
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1-1-2 Vietnamese Counterpart

[Component 1 - 4]

- The Director General of the Management Board for Forestry Projects (MBFPs) under the Ministry of
Agriculture and Rural Development (MARD), Mr. Vu Xuan Thon, was expected to be assigned as the
Project Director of SNRM.

- Mr. Pham Vu Thang, MBFPs, was expected to be assigned as the Deputy Project Director of SNRM.

- The Vietham Administration of Forestry (VNFOREST) under MARD was expected to assign several
staff for promoting forest policy development-related activities under SNRM.

- The Biodiversity Conservation Agency (BCA) under the Ministry of Natural Resources and
Environment (MONRE) was expected to assign several staff for the National Biodiversity Database
System (NBDS)-related activities.

[Component 2]

- Due to the delay in approval of the project document of SNRM by the Vietnamese Government, the
Provincial Project Management Units (PPMU) in the four target Provinces in the Northwest region
were not established yet and the local counterpart staff not appointed. However, during the courtesy
visit to each Province in March 2016, the focal point of the project was prospectively assigned by each

Provincial People’s Committee (PPC).

[Component 3]
- Same as Component 2, PPMU in Lam Dong Province was not established yet. However, prospective
counterparts of Bidoup Nuiba National Park Management Board (BNBNPMB), who were assigned in

line with R/D, started the project activities with Japanese experts.

1-1-3 Machinery and Equipment
- Machinery and equipment necessary for project activities were purchased.

(See Annex 2 for details.)
1-1-4 Trainings

[Component 1 - 4]

Training in Japan

- Training course on “Forest policy and Biodiversity” was held from 11-19 April 2016 for 12 senior
officials of the central and provincial governments.

- Training course on “Capacity Development on the Global Biodiversity Information Facility (GBIF)” was
held from 13-18 June 2016 in cooperation with the National Museum of Nature and Science for 4

trainees of the central government and research institutes.

-2-
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Training in third countries

- Two trainees were sent to “Transforming forest conflict in the context of climate change mitigation”
training courses organized by the Center for People and Forests (RECOFTC) from 11-15 January
2016 in Bangkok as a part of JICA-RECOFTC MoU.

- For the purpose of capacity development, SNRM supported relevant Viethamese officials to
participate in the international conference, such as the 51st Session of International Tropical Timber
Council (ITTC) held in Kuala Lumpur, Malaysia, from 4-10 December 2015, and the 4th World
Congress of Biosphere Reserves held in Rima, Peru, from 14-17 March 2016.

1-2 Progress of Activities
[Component 1]

Formulation of new Forestry Law

- With the support of SNRM, the justification report for replacing the current law, Forest Protection and
Development Law, with the new Forestry Law was prepared by VNFOREST and then submitted to
the Ministry of Justice for approval.

- Through consultation with VNFOREST, it was agreed that SNRM’s main supporting areas for
formulating the new Forestry Law would be “Forest management” and “Forest protection”, whereas
other donors support other areas, such as “Biodiversity conservation” and “Forest product processing
and trade”.

- Five local consultants recruited by SNRM/VNFOREST started policy impact assessment for the
above-mentioned two areas based on TOR.

Quality tree seed/seedling production

- Three local consultants recruited by SNRM/VNFOREST started the work for reviewing the “Ordinance
on Plant Variety 2004” and for developing the “National Standard on Forestry Plant Varieties”.

Forest Sector Support Partnership (FSSP)

- With the support of SNRM, VNFOREST booklet was publicized and FSSP closing WS was

completed.
Review of National REDD+ Action Program (NRAP)
- SNRM provided technical inputs to the review process of NRAP led by UN-REDD II trough

participation in workshops, meetings, and ad hoc communications with the NRAP revision team.

Formulation of Provincial REDD+ Action Plan (PRAP) with Forest Carbon Partnership Facility
(ECPF) of WB

- Forest change analysis and Deforestation, Degradation and plus driver assessment were conducted

for Thua Thien-Hue Province through local consultants with final reports completed in November and
December 2015.

- Eight planning and consultation workshops at provincial, district, and commune levels were organized
in relation with the PRAP for Thua Thien-Hue Province through RECOFTC in December 2015.

-3-
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- The draft PRAP for Thua Thien-Hue Province, which will be integrated into the Emission Reduction
Program Document (ERPD) for the FCPF/Carbon Fund, was developed and submitted to FCPF in
February 2016.

Promoting Provincial Forest Monitoring System (PFMS) in collaboration with FCPF and other

donors

- In order to promote wider application of the PFMS methodology developed by JICA, a roadmap
including training plans to introduce the PFMS methodology in 11 Provinces was finalized in
cooperation with FCPF, UN-REDD II, and Vietnam Forests and Deltas Program (VFD) as
CO-SpONSOrs.

- Activities for integrating the PFMS methodology into FORMIS supported by Finland to establish a
comprehensive national Forest Resource Monitoring System (FRMS) were initiated in collaboration
with FORMIS 11, including technical work towards software integration

- The administrators’ training on PFMS for North Central Provinces and Lam Dong (7 provinces) was
co-organized by SNRM and FORMIS Il on 1 June 2016.

- Training of Trainers (ToT) on PFMS was organized for Forest Inventory and Planning Institute (FIPI)
from 8-10 June 2016.

- The first training on PFMS (practitioners’ training) for Thua Thien-Hue Province was organized from
30 June to 1 July 2016.

National Biodiversity Database System (NBDS)

- Detailed programs of 3 training workshops for enhancing NBDS management were developed.
- The first training workshop attended by relevant government organizations, research institutes, NGOs
and other donors was held from 29 - 30 June 2016 at Ba Vi National Park.

[Component 2]

- The progress of activities with some salient points made in the three sub-components of Component
2 during this monitoring period was as follows and the detailed progress of activities is shown in
Monitoring Sheet Il.

- Socio-economic and natural resources survey at provincial level was conducted for four Northwestern
provinces through NIAPP with final reports completed.

- Forestland allocation and PFES survey at provincial level was conducted for four Northwestern
provinces through CIFOR and Viethamese Academy of Forest Sciences (VAFS) with a final report
completed.

Provincial REDD+ Action Plan (PRAP)

- It was agreed with MBFPs that formulation/revision of PRAPs including PPC approval of the target

Provinces would be commenced in July 2016 and finalized within one year after commencement. In
addition to collection of the Forest Protection and Development Plan (FPDP) and data of National

Forest Inventory and Statistics Survey (NFI&S) in the four Provinces, a lookup table of forest

-4 -
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classifications for the National Forest Inventory and Monitoring Programme (NFIMAP) in 2010 and
NFI&S was prepared, and verification of its usability for the analysis of forest change and identification
of priority areas for REDD+ activities was initiated.

REDD+ Pilot Activities

- In accordance with the request from the MBFPs and the Department of Agriculture and Rural

Development (DARD) of Dien Bien Province to front-load the REDD+ Pilot Activities than other
Provinces, Pa Khoang Commune was selected as a pilot site, and the detailed socio-economic survey
at commune/village levels in Dien Bien was started.

Provincial Forest Monitoring System (PEMS)

- PFMS tablet use training was conducted in Dien Bien Province in November 2015.

- ToT on PFMS tablet use was conducted in Dien Bien Province in March 2016.

- 140 tablet PCs were provided to Dien Bien Province including Sub-Department of Forest Protection
(Sub-FPD) and forest management boards (FMBSs) in order to support the replication of the PFMS
methodology (with tablet PCs) to all forested communes and FMBs in the province (province-wide
replication).

[Component 3]

- In accordance with the Work Plan of the component 3, which had been explained to prospectively
assigned counterpart officers of BNBNPMB in January 2016, the activities in sub-component 3-2 and
3-3 were commenced and conducted as planned or ahead of schedule, whereas most activities in
sub-component 3-1 were 2 or 3 months behind the schedule at the end of June which are related to
Lang Biang Biosphere Reserve Management Board (LB-BRMB) such as the management plan
formulation on LB-BR due to the delay of the approval by Lam Dong PPC on the LB-BRMB
establishment.

- Major progresses of the activities are as follows. And the detailed progress of activities is shown in
Monitoring Sheet Il.

LB-BRMB related activities (Sub-component 3-1)

- The preparation was commenced on the biddings for entrusted works on activities related to LB-BR

such as formulation of a management plan.
- Thematic maps for the management of LB-BR were prepared.

Collaborative Management / Benefit Sharing Mechanism (CM/BSM) (Sub-component 3-2)

- The review of CM/BSM including those of other provinces was conducted, the result of which will be a
basis for the upgrade of CM/BSM.

- Socio-economic survey was commenced, the result of which will be used for the most of activities of
every sub-component.

- Potential options in EFLO had basically been identified, based on which some test trials were being
made.

- Review of ecotourism in BNBNP was conducted for its improvement.

-D -
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Forest/ Biodiversity Monitoring System (Sub-component 3-3)

- The review on biodiversity monitoring system and existing forest inventory data in BNBNP were
almost completed.

- The biodiversity basic survey was commenced as an entrusted work which had been selected
through a bidding, based on which a biodiversity monitoring system will be created.

[Component 4]
Data/Information integration into FORMIS

- As stated in Component 1 above, activities for integrating the PFMS methodology into FORMIS
supported by Finland to establish a comprehensive national FRMS were initiated in collaboration with
VNFOREST and FORMIS II.

1-3 Achievement of Output

[Component 1 - 4]

- Some achievements were made as shown in the Monitoring Sheet | of Component 1, 2, 3 and 4
respectively.

1-4 Achievement of the Project Purpose
[Component 1 - 4]
- SNRM has been getting on the right track to achieve the Project Purpose though it is too early stage

to judge the level of achievement of the Project Purpose.

1-5 Changes of Risks and Actions for Mitigation
[Component 1 - 4]
- Not applicable for this period.

1-6 Progress of Actions undertaken by JICA
[Component 1 - 4]
- Most of JICA input was made as planned.

1-7 Progress of Actions undertaken by Gov. of Vietham

[Component 1 - 4]

- Despite the delayed and pending approval of the project document, necessary actions for the project
implementation were undertaken by MBFPs in a flexible and appropriate manner.

- The other relevant organizations, such as VNFOREST and MONRE, also undertook their actions for

the smooth implementation of the project.
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[Component 2]
- As stated in Section 1-1, the Provinces assigned focal point for this component under strong support
from MBFPs, even though the project document was not approved yet.

[Component 3]

- Actions undertaken by Lam Dong PPC were to allow the commencement of project activities of the
component 3 by both JICA and BNBNPMB side on full scale basis even though PPMU had not been
officially established. And the project office was provided with newly purchased furniture.
Furthermore, some BNBNPMB officers with good ability were provided to the project as project staff.
The establishment of LB-BRMB was officially approved by Lam Dong PPC on 3" of June.

1-8 Progress of Environmental and Social Considerations (if applicable)
[Component 1 - 4]
- Not applicable for this period.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)
[Component 1 - 4]
- Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's
projects, activities of counterparts, other donors, private sectors, NGOs etc.)

[Component 1 — 4]

- Coordination and cooperation with other donor projects and NGOs working in the same areas, such
as FCPF, UN-REDD II, VFD, FORMIS and GIZ, are being done on regular basis.

- SNRM provided technical and/or administrative supports to other JICA’s activities including proposed
JICA 3 loan project and the Support Programme to Respond to Climate Change in Vietham (SPRCC).

- SNRM provided technical and/or administrative supports to Japanese private companies, such as
Sumitomo Forestry Co.,Ltd., and ASKUL Corporation for af/reforestation in Dien Bien Province and

Kanematsu Corporation for their feasibility study on the Joint Crediting Mechanism (JCM).

[Component 2]
- The Component 2 maintained close cooperation and consultation with the basic survey of JICA 3 loan

project including selection of target areas and activities to be implemented.

[Component 3]
- The component 3 participated in a kick off workshop for possible cooperation with the JICA survey for

formulating branding & promotion strategy of agriculture products & agro-tourism in Lam Dong
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Province

- The component 3 made efforts to encourage some EFLO participating farmers to take partin a
coffee competition organized by UCC, which is a Japanese coffee company, and its partners in
Vietnam through the capacity development, resulting in their getting 11" in the ranking of the

competition.

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

[Component 1 —4]

- The first Project Steering Committee (PSC) meeting has yet to be organized.

[Component 3]
- The implementation of most of the activities in sub-component 3-1 was postponed for 2 or 3 months
as of the end of June.

2-2 Cause
[Component 1 — 4]
- Due to delayed and pending approval of the project document by the Gov of Vietham.

[Component 3]

- Most of the activities in sub-component 3-1, which are related to LB-BR such as the formulation of the
management plan on LB-BR, can be undertaken only after LB-BRMB is established. However, the
establishment of LB-BRMB was approved by Lam Dong PPC on 3" of June, which is later than

expected, thus leading to the implementation postponement of the activities for 2 or 3 months.

2-3 Action (to be) taken

[Component 1 —4]

- Both JICA Vietnam and MARD have been urging relevant government offices to approval the project
document as soon as possible. The first Project Steering Committee (PSC) meeting will be organized

upon approval of the project document.

[Component 3]

- The consultant team requested BNBNPMB to urge the PPC to approve the establishment of
LB-BRMB immediately on continuous basis. BNBNPMB made efforts in getting approval on the
establishment such as the submission of necessary information/ documents on LB-BR which had
been requested by the PPC. Thus, the establishment of LB-BRMB was approved on 3" of

June.




ISNRM PM Form 3-1 Monitoring Sheet Summary|

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Vietnam, etc.)
[Component 1 - 4]
- As stated 2-3 above.

[Component 3]

- The responsible organization on this issue is Lam Dong PPC which is to approve the immediate
establishment of LB-BRMB in response to the request for the establishment by BNBNPMB.
BNBNPMB, which is to request the establishment of LB-BRMB to Lam Dong PPC, had submitted to
the PPC the official letter on the establishment of LB-BRMB before consultants in the component 3
were dispatched.

3 Modification of the Project Implementation Plan

3-1 Plan of Operation (PO)

[Component 1 - 4]

- PO was revised on 19 February 2016 as Version 1 to adjust the work schedule in accordance with the
date of commencement of the Japanese consultant team.

- New activities regarding PFMS were added to PO of Component 1 on 6 April 2016 in consultation with
JICA HQ.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities, and input)
should be authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D and PDM, the team may propose the draft.)

- Revised PDM/PO/APO is expected to be approved as Version 3 at the first PSC meeting.

4 Preparation of Gov. of Vietham toward after completion of the Project
[Common to Component 2 and 3]
- ltis too early stage for Gov of Vietnam to prepare toward after the project completion.

Il. Project Monitoring Sheet | & Il as Attached
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List of Japanese experts and Local staff
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[Component 1 — 4]

Position Name Assignment period
1 Chief Advisor Miyazono Hiroki (Mr.) 17 Aug 2015 -
2 Technical Advisor - REDD+ Takahashi Baku (Mr.) 22 Sep 2015 -
(Sub-Chief Advisor)
3 Administrative Coordinator/ Kamiyama Shingo (Mr.) 23 Sep 2015 -
Forest Policy
4 Program Coordinator Do Thi Thu Thuy (Ms.) 17 Aug 2015 -
5 Project Officer Phong Ngoc Thong (Mr.) 1 Oct 2015 -

[Component 2]

Position

Name

Assignment period

1 Team Leader / Sustainable Forest
Management 1

Noriyoshi Kitamura (Mr.)

6 Dec 2015- 15 Dec 2015

6 Mar 2016 - 19 Mar 2016

22 Mar 2016 - 28 Mar 2016
(Total : 0.93 MM)

2 | Sub-Team Leader / Sustainable Forest
Management 2

Takayuki NAMURA (Mr.)

14 Dec 2015 - 18 Dec 2015
17 Jan 2016 - 19 Jan 2016
8 Feb 2016 - 16 Feb 2016
6 Mar 2016 - 2 Apr 2016
16 May 2016 - 24 Jun 2016
(Total : 2.02 MM)

3 PRAP Development 1

Eiji Egashira (Mr.)

17 Jan 2016 - 22 Jan 2016
6 Mar 2016 - 31 Mar 2016
(Total : 1.12 MM)

4 PRAP Development 2

Akihito Sakurai (Mr.)

6 Mar 2016 — 27 Mar 2016
(Total : 0.73MM)

5 Satellite Image Analysis / GIS

Haruyoshi Hayashi (Mr.)

24 Feb 2016 - 4 Mar 2016
27 Mar2016 - 22 April 2016
(Total: 1.23 M/M)

6 Forest Monitoring 1

Kei Suzuki (Mr.)

20 Dec 2015 - 23 Dec 2015
9 Jan 2015 - 21 Jan 2015
6 Mar 2016 - 11 Mar 2016
10 Apr 2016 - 12 Apr 2016
21 Apr 2016 - 27 Apr 2016
29 May 2016 - 2 Jun 2016

28 June 2016 - 30 June 2016
(Total: 1.37 M/M)

7 Forest Monitoring 2

Kouhei Niitsuma (Mr.)

3 Apr 2016- 11 May 2016
19 May 2016 - 30 Jun 2016
(Total: 2.4 M/M)

Forest Monitoring 2

Kuno Hiromitsu (Mr.)

20 Jan 2016 - 30 Jan 2016
(Total: 0.37 M/M)

Economic Analysis / Livelihood
9 Development / Farming Community
Economics / Financial Access

Wataru Yamamoto (Mr.)

5 Mar 2016 - 3 Apr 2016
11 Apr 2016 - 12 Apr 2016
23 May 2016 - 19 Jun 2016
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Improvement / PFES

(Total : 2.03 MM)

Livelihood Development / Gender and

6 Mar 2016 - 2 Apr 2016
11 May 2016- 20 May 2016

10 Social Impact Assessment Hiromi Yamauchi (Ms.) 22 May 2016 - 4 Jun 2016
(Total : 1.75 MM)
13 Jan 2016 - 23 Jan 2016
24 Feb 2016 - 27 Mar 2016
11 Coordinator / Forest Management 1 Shogo Tai (Mr.) 8 May 2016 - 21 May 2016
19 Jun 2016 - 30 Jun 2016
(Total : 2.33 MM)
. 6 Mar 2016 - 26 Mar 2016
12 Forest Management 2 Tomoyuki Ueda (Mr.) (Total : 0.7 MM)
- . . . 1 March 2016 - 30 Jun 2016
13 Administrative Officer Nguyen Thi Hue (Ms.) (Total : 4.07 MM)
14 PRAP coordinator Tran Van HO (Mr.) 1 July 2016 -
15 Interpreter Ha Thi Ngoc ANH (Ms.) 1 July 2016 -
- . C . . 15 March 2016 -30 Jun 2016
16 Administrative Officer in Dien Bien Dong Thi Na (Ms.) (Total : 3.6 MM)
17 Provincial Coordinator in Dien Bien Mac Van Vung (Mr.) 1 July 2016 -
18 Livelihood Develop_ment Officer in Dien Nghiem Xuan Hung 1 July 2016 -
Bien (Mr.)
19 Forest Managergizrrl]t Officer in Dien VU Manh Dam (Mr.) 1 July 2016 -
20 Livelihood Develgﬁgzjent Officer in Lai Nguyen Trong Hiep (Mr.) 20 July 2016 -
21| ForestManagement Officerin Lai Leo Seo Bau (Mr.) 20 July 2016 -
22 Provincial Coordinator in Hoa Binh Nguyen Huu Tien (Mr.) 20 July 2016 -
23 Livelihood Devel%pirr:‘lhent Officer in Hoa Tran Thi Huyen (Ms.) 20 July 2016 -
24 | ForestManagementOficerinHoa | Nguyen Tuan Anh (r) 20 July 2016 -
25 Provincial Coordinator in Son La Pham Van Hung (Mr.) 20 July 2016 -
26 Livelihood DeveIoE:ent Officer in Son Vu Dinh Thang (Mr.) 20 July 2016 -
27 | Forest Management Officer in Son La Vu Van Tuan (Mr.) 20 July 2016 -
o8 GIS Expert / Interpreter / Coordinator Nguyen Van Thanh (Mr.) 1 Mar 2016 - 30 June 2016
(Total: 4.07M/M)
29 Secretary/Finance Manager Pham Thi Huong (Ms.) 1 Mar 2016 - 30 June 2016
(Total: 4.07.MM)
30 Assistant Technical Officer Nguyen Ngoc Duy (Mr.) 12 May 2016 - 30 Jun 2016

(Total: 1.06M/M)
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Position Name Assignment period
1 Collaborative Management (CM) Kensei Oda (Mr.) 5 Jan 2016 - 30 Jan 2016
28 Feb 2016 - 20 May 2016
23 Jun 2016 - 30 Jun 2016
(Total: 3.9 M/M)
2 Livelihood Improvement 3/ Shugo Hama (Mr.) 4 Dec 2015 - 28 Dec 2015
Financial Service 29 Feb 2016 - 26 Mar 2016
10 May 2016 - 8 Jun 2016
(Total: 2.73 M/M)
3 Eco-tourism Masanori Shintani (Mr.) 22 Mar 2016 - 9 Apr 2016
27 Jun 2016 - 30 Jun 2016
(Total: 0.77 M/M)
4 Forestry Eco-system Management/ Kashio Masakazu (Prof.) 6 Mar 2016 - 6 May 2016
Biodiversity Monitoring (Total: 2.07 M/M)
5 CM Guideline Yoji Mizuguchi (Mr.) 6 Mar 2016 - 13 Mar 2016
(Total: 0.27 M/M)
6 Project Coordinator/ CM/ PFES/ Takuya Nomura (Mr.) 1 Apr 2016 - 14 May 2016
Biodiversity Monitoring 2 19 Jun 2016 - 30 Jun 2016
(Total: 1.87 M/M)
7 GIS/ Remote Sensing Expert Nguyen Thanh Hoan (Dr.) 8 Mar 2016 - 30 June 2016
(Total: 1.58 M/M)
8 CM Expert Phan Trieu Giang (Dr.) 16 Jan 2016 - 30 June 2016
(Total: 3.77 M/IM)
9 EFLO Expert 1 Hoang Huu Cai (Mr.) 16 Jan 2016 - 30 June 2016
(Total: 4.68 M/M)
10 EFLO Expert 2 Dao Phu Loi (Mr.) 6 Dec 2015 - 30 June 2016
(Total: 2.89 M/M)
11 CM Officer Le Quang Minh (Mr.) 14 Mar 2016 - 30 June 2016
(Total: 3.63 M/M)
12 EFLO Officer Le Khac Dao (Mr.) 14 Mar 2016 - 30 June 2016
(Total: 3.63 M/M)
13 CBET Officer Dao Duc Tam (Mr.) 14 Mar 2016 - 30 June 2016
(Total: 3.63 M/M)
14 GIS/ Remote Sensing Assistant Nguyen Van Dung (Mr.) 8 Mar 2016 - 30 June 2016
(Total: 3.83 M/M)
15 Project Assistant Dang Hoang Van Ha (Ms.) 8 Jan 2016 - 30 June 2016
(Total: 5.83 M/M)
16 LB-BR MB Assistant Le Thanh Tao (Mr.) 10 Mar 2016 - 30 June 2016
(Total: 3.77 M/IM)
17 Driver Dang Quang Quyet (Mr.) 1 Apr 2016 - 30 June 2016
(Total: 3.03 M/M)

Total M/M; consumed M/M as of 30th June.
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Machinery and Equipment

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Safe box (1) 9,400,000 0.0054 50,760
Desktop PC(5) 54,950,000 0.0054 296,730
Laptop (4) 87,969,000 0.0054 475,033
Network Attached Storage (1) 15,800,000 0.0054 85,320
Projector (1) 16,890,000 0.0050 84,450
Tablet PC (140) 565,180,000 0.0051 2,882,418

[Component 2]
Name of Equipment (No.) | Pricein VND Exchange rate Price in JPY
Photocopy machine (1) 128,201,500 0.0051 653,828
Laptop (2) 36,500,000 0.0051 186,150
Projector (4) 57,992,000 0.005027 291,526
[Component 3]

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Moisture meter (1) 11,200,000 0.0054 60,480
Photocopy machine (1) 168,550,000 0.0053 893,315
Laser Printer (1) 30,350,000 0.0053 160,855
Laptop (5) 81,050,000 0.0053 429,565
Projector and screen (1) 14,540,000 0.0053 77,062
Scan Kit for photocopy machine (1) 21,445,000 0.0049 105,081
Camera with GPS function (5) 68,600,000 0.005027 344,852
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Project Monitoring Sheet 1 (August 2015 - June 2016)
[Component 1: Policy Support Component]

Project Title: Sustainable Natural Resource Management Project (Policy Support Component)
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries: Staff of Implementing Agency and Collaborating Agencies, and key stakeholders
Indirect Beneficiaries: Entire nation of Vietnam

Project Site: Hanoi and other related areas

Project Period: 2015 — 2020 (5 years)

Version 2

Dated 01/07/2016

Narrative Summary Objectivelv Verifiable Means of Verification Important

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing Refer to Integrated Refer to Integrated
multiple benefits to the people is promoted. Summary Version PDM Summary Version PDM

N/A

Project Purpose
National capacity for sustainable natural resource Refer to Integrated Refer to Integrated

management is enhanced. Summary Version PDM Summary Version PDM

N/A

Component Objective

Development and implementation of key policies on natural 1. There is not

resource management is promoted. significant change in

the forest sector
policy in Vietham.

N/A




Output 1-1

Policies contributing to sustainable forest management
such as the forestry sector reform and the National REDD+
Action Program (NRAP) are promoted.

Output 1-2

The utilization of database system(s) related to biodiversity,
such as the Forest Management Information System
(FORMIS) and the National Biodiversity Database System
(NBDS) is facilitated among the relevant stakeholders.

Output 1-3

Outputs of Components 2 on SFM and REDD+, and
Component 3on Biodiversity generated in collaboration with
MONRE, are consolidated into policy formulations and
actions.

1. The revised draft on the
Law on Forest Protection
and Development is
finalized (and submitted to
the government or the Diet
for approval).

2. The guidelines on
quality seed/seedling
production and supply and
on high-quality timber
production are developed.

3. NBDS is used for the
preparation of biodiversity-
related national reports
and other purposes.

Revised draft on the Law
on Forest Protection and
Development

Guidelines on quality
seed/seedling production
and supply and on high-
quality timber production
are developed.

The biodiversity-related
national reports to be
submitted to the Ramsar
Secretariat, SCBD and
others

The access record of

1. There is no drastic
change in
international and
national trends of
REDD+/sustainable
forest management.

2. There is no
significant change in
biodiversity policy.

3. There is no drastic
decline of market
price/value of timber.

Policy impact
assessment to
be the basis for
new Foretry Law
was started.

Review of the
legal document
and the
technical
guideline were
started.

3 WS programs
were developed
with the 1st WS
completed in
June 2016,
aiming at
promoting use
of NBDS .




Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on
Forest Protection and Development

1-1-1-1 Assist in analyzing and determining review points
of the current Law on Forest Protection and Development
and related regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry
Law for submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force
team for drafting the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law
for submission to the National Assembly.

1-1-2 Assist in implementing the action plans to
promote the Decision on Forestry Sector Reform
Proposal (No.1565/QD-BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and
supply system.

1-1-2-1-1 Assist in analyzing the current seed/seedling
production and supply system.

1-1-2-1-2 Assist in identifying necessary policy and
measures to promote quality seed/seedling production and
supply,

1-1-2-1-3 Assist in developing a guideline on quality
seed/seedling production and supply.

JAPANESE SIDE

Experts

- Experts based in Hanoi
= Short term experts

+ Local experts

Equipment and

machinery
+ Vehicle

- Equipment necessary
for the project activities

Training

+ Training courses in
Japan

+ Training courses in third
countries

- Training courses in
Vietnam

Project Running Cost

+ Cost for project
activities (for sharing cost
with VN side)

- Other necessary cost

VIETNAMESE SIDE

Project officers
* Project Management

Unit (Project Director,
Deputy Project Director,
Project Coordinator,
planning officer,
accountant, etc.)

* MARD counterpart
officers

- MONRE counterpart
officers

Office and facilities

- Project Offices
- Other facilities and
equipment

Project Running Cost

+ Budget for project
activities by the
counterpart personnel
(including domestic airfare,
transport, allowance and
accommodation fee etc.).

* Running expenses
necessary for the
implementation of the
Project

- Cost required for
running the project office
utilities and communication
expenses

- Cost for vehicle

1. MARD deploys
sufficient officers
and allocates
necessary budget to
the Inspection and
Legal Department,
VNFOREST.

2. There is no
significant change in
the policy on REDD+
of GOV.

3. There is no
significant change in
the policy on
biodiversity of GOV.




1-1-2-2 Improve high-quality timber (including large-
diameter timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber
production system.

1-1-2-2-2 Assist in identifying necessary policy and
measures to promote high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value
timber production.

1-1-2-3 Assist in promoting the Public-Private
Partnership to attract investment into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of Public-
Private Partnership in forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and
measures to promote Public-Private Partnership in forestry
sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on
Public-Private Partnership in forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest
Sector Support Partnership (FSSP)
1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action
Program (NRAP)

1-1-4-1 Assist in analyzing the latest international trend on
REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.

maintenance, insurance
and petrol
- Other necessary cost




1-1-5 Provide technical support to Provincial REDD+
Action Plan (PRAP) formulation and necessary
technical support to pilot provinces under FCPF and
other donors, in colloboration with FCPF and other
donors.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying Provincial Forest Monitoring
System in the pilot provinces under FCPF.

1-1-5-3 Support in applying Provincial Forest Monitoring
System in the pilot provinces under other donors.

1-1-6 Provide support to other emerging forest
policies, as needed.

1-2 Assist in operating database system(s) related to
biodiversity, such as FORMIS and NBDS.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals
relating to NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity
Information Facility (GBIF).

1-2-2 Assist relevant provinces in accumulating data
on biodiversity.

1-2-2-1 Assist in organizing training workshops to promote
data accumulation in NBDS.

1-3 Assist in consolidating outputs of Component 2 on
SFM and REDD+, and Component 3on Biodiversity
generated in collaboration with MONRE into policy
formulations/actions.

1-3-1 Compile the outputs of Components 2 and
Component 3 periodically.




1-3-2 Assist in producing policy briefs relevant to
Component 2 and Component 3.
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[Component 1: Policy Support Component]

Verslon 2

Dated 01/07/2016

Project Title: Sustainable Natural Resource Management Project (Policy Support Component) Monitoring
I t Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
nputs VA (m|v|1|o|o|v|I|o|m|v|1|o|m|v|1]D]|m I emarks ssue olution
Expert
o . . . Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . . Plan
Mr. Baku Takahashi (Technical Advisor on REDD+)
Actual
. . o . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actoal
Plan
Japanese and/or Local consultants
Actual
Equipment
. . . X . Plan
Vehicle for SNRM Project Office (in Hanoi) Actual
X . . Plan
Office equipment (Computer, Printer, etc.) Actual -
Equipment for Provincial Forest Monitoring System in TT Hue (Computer, Plan
Tablet, Field survey equipment, etc.) Actual I
Training in Japan
Training f terpart | Plan
raining for counterpart personnel Actual l
In-country/Third country Training
- Plan
Training for counterpart personnel Actual .




Activities Year | 2015 2016 2017 2018 2019 2020 | Responsible Organization | Achieve ClosusnutZrﬁq .
Sub-Activities vi [m|v|1[o[m[w|1][x][m|v|[1]n]m|v]|1|o]m[w]1]n]m| Japan | vieenam | ments |7 0
Output 1-1: Policies contributing to sustainable forest management such as the forestry sector reform and the National REDD+ Action Program (NRAP)
are promoted.
1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development
1-1-1-1 Assist in analyzing and determining review points of the Plan Long term | VNFOREST  |Review points of
current Law on Forest Protection and Development and related experts (Legaland |FPDP were Completed
requlations Actual Inspection Dep) |compiled
1-1-1-2 Assist in preparing the profile of the new Forestry Law for Plan :(Ieponfor
submission to the Ministry of Justice. Long term | VNFOREST Jformulating the
(Legal and new law was Completed
Actual experts Inspection Dep) |submitted to
MOJ with
annroval
1-1-1-3 Assist in organizing and operating a Task force team for Plan VNEOREST consulants
drafting the new Forestry Law. Long term (Legaland _|Started policy
Actual experts Inspection Dep) gzgzz;ment
based on TOR
1-1-1-4 Assist in finalizing the draft of the new Forestry Law for Plan Long term | VNFOREST
submission to the National Assembly. 9 (Legal and NIA
: Actual experts Inspection Dep)
1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/QD-BNN-
TCLN, 08/07/2013).
1-1-2-1 Improve quality seed/seedling production and supply
system.
1-1-2-1-1 Assist in analyzing the current seed/seedling production Plan Long term VN(';S:[ST Qg:'ﬁ::'e(‘;"‘;’yk
and supply system. Actual experts Development [local consultants.
Dep)

RICER P o . VNFOREST |Review of the
1-1-2-1-2 Ass_lst in |dent|fy|r_19 necessary policy and measures to Plan Long term (Forest|ordinance was
promote quality seed/seedling production and supply, Actual experts Development [started by 2 local

Dep) consultants.
1-1-2-1-3 Assist in developing a guideline on quality seed/seedling Plan UNFOREST ﬁ)nre:jlzr\mm;k
production and supply. Long term (F?rest the guideline was

experts Development |started by a local
Actual Dep) consultant.
1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

-1-2-2- i i i i - il il VNFOREST
1-1-2-2-1 Assist in analyzing the current high-value timber production Plan Long term (Forest A
system. Actual experts Development

Dep)

1o, " P - . VNFOREST
1-1-2-2-2 Assst in |d§nt|fy|ng necessary policy and measures to Plan Long term (Forest A
promote high-value timber production. Actual experts Development

Dep)

1o, P T - - . R - VNFOREST
1-1-2 2.3 Assist in developing a guideline on high-value timber Plan Long term (Foroet
production. Devel t N/A

Actual experts eveDZFpJ;nen




1-1-2-3 Assist in promoting the Public-Private Partnership to
attract investment into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of Public-Private Plan Long term V’“(';Sriig
Partnership in forestry sector. Py experts | Development NIA
Dep)
1-1-2-3-2 Assist in identifying necessary policy and measures to Plan Long term V’“(';Sriig
promote Public-Private Partnership in forestry sector. Actual experts Development NIA
ctual Dep)
1-1-2-3-3 Assist in demonstrating good practice(s) on Public-Private Plan Long term VN(';ZF;;ST
Partnership in forestry sector. experts | Development A
Actual p Dep)
1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)
1.3, it i e ; VNFOREST
1-1-3-1 Assist in organizing the closing workshop of FSSP. Plan Long term | VNFOREST |hooklet was competd
experts (DOSTIC) publicized and
Actual P closing WS was
1-1-4 Assist in promoting the National REDD+ Action Program
(NRAP)
1-1-4-1 Assist in analyzing the latest international trend on REDD+. Latest =~
Plan information is
Long term VNFOREST [being analyzed
experts (VRO) through day-to-
Actual day work.
1-1-4-2 Assist in monitoring of the progress of NRAP. Plan Technical inputs
were provided to
Long term VNFOREST [ View
Actual experts (VRO) process
1-4- ot i i i Technical inputs
1-1-4-3 Assist in reviewing NRAP, as needed. Plan Long term | VNFOREST |ware provided to
Actual experts (VRO) the review

process




1-1-5 Provide technical support to Provincial REDD+ Action Plan

(PRAP) formulation and necessary technical support to pilot
nrovinces under FCPFE and other donors in collobaoration with

-1-5- isti i Draft PRAP was
1-1-5-1 Assist in formulating PRAP of TTHue. Plan Longem | rr e |seveloped and

EXpertSI (DARD) submitted to
Actual Japanese MBEPs |FcPF
consultants
1-1-5-2 Support in applying Provincial Forest Monitoring System in Long term Administratos’
the pilot rg\F/]inces ugzgr FgCPF 9 Plan 3 experts/ | 6 Provinces |training course
p p . Actual Japanese (DARD) was completed.
consultants
1-1-5-3 Support in applying Provincial Forest Monitoring System in Plan Long term 1:2:2:2 ?;DT)
the pilot provinces under other donors. experts/ | 6 Provinces |ior Fipt was
Actual Japanese (DARD)  |organized for
ctua consultants wider application.
-1- i i ici Several
1-1 3 F;jrowde support to other emerging forest policies, as Plan \WSs/Seminars
needed. Long term VNFOREST \évfre organized
Actual experts MBFPs  |\BFPSIVNFORE
ST with the
support of

Output 1-2: The utilization of database system(s) related to biodiversity, such as the Forest Management Information System (FORMIS) and the National
Biodiversity Database System (NBDS) is facilitated amon relevant stakeholders.

1-2 Assist in operating database system(s) related to
biodiversity, such as FORMIS and NBDS.

1-2-1 Assist MONRE in operating NBDS.

-2-1- i i icati i Not yet started.
1-2-1-1 Support in preparing publications and manuals relating to Plan Long term MONRE
NBDS. Actual experts (BCA)
1-2-1-2 Assist in linking NBDS to Global Biodiversity Information Plan Long term GBIF training
Facility (GBIF). experts/ MONRE  [course vas

Actual Japanese (BCA) Japan.
consultants
1-2-2 Assist relevant provinces in accumulating data on
biodiversity.
1-2-2-1 Assist in organizing training workshops to promote data Plan a;ﬂr/esdpe?g;aprzz
accumulation in NBDS. Long term MONRE  |with the 1st ws
experts (BCA) completed in

Actual June 2016.




Output 1-3: Outputs of Components 2 on SFM and REDD+, and Component 3on Biodiversity generated in collaboration with MONRE, are consolidated into

policy formulations and actions.

1-3 Assist in consolidating outputs of Component 2 on SFM and
REDD+, and Component 3on Biodiversity generated in
collaboration with MONRE into policy formulations/actions.

1-3-1 Compile the outputs of Components 2 and Component 3 Plan Long term MBFPs
periodically VNFOREST N/A
' Actual experts MONRE
1-3-2 Assist in producing policy briefs relevant to Component 2 and Plan Long term MBFPs
Component 3. A experts VNFOREST N/A
ctual MONRE
- - Plan
Duration / Phasing Actual
i R Year | 2015 2016 2017 2018 2019 2020 .
Monitoring Plan ve (ol oIlm Ilm Ilm oIlm I Remarks Issue Solution
Monitoring
1st PSC has yet [JICA
Plan to be organized. |Vietnam/MBFPs
. . . are urging gov
Project Steering Committee authorities to
accelerate the
Actual process.
. . Plan
Set-up the Detailed Plan of Operation Actual
Submission of Monitoring Sheet Apclf:al
Monitoring Mission from Japan ApclfSal
Post Monitoring ApclfSal
Reports/Documents
Plan
Actual
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
Plan

Actual




Project Monitoring Sheet | (August 2015 - June 2016)

[Component 2: Sustainable Forest Management and REDD+ Component]

Project Title:
Component)

Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC) , Son La (SL),

and Hoa Binh(HB) Provinces)

Direct Beneficiaries:

Indirect Beneficiaries:
(DB, LC, SL, and HB Provinces)

Project Site:

Project Period: 2015 - 2020 (5 years)

Staff of Implementing Agency and key stakeholders including local people
Local people related to Forest Protection and Development and REDD+ activities in northwestern parts

Four provinces in the Northwest (DB, LC, SL, and HB Provinces)

Version: 2
Dated: 01/07/2016

Objectively Verifiable

fully spend the required
budget for REDD+
activities.

Narrative Summary Indicators Means of Verification [Important Assumption| Achievement | Remarks
Overall Goal
Sustainable natural resource management providing Refer to integrated Refer to integrated N/A N/A
multiple benefits to the people is promoted. summary version PDM summary version PDM
Project Purpose
National Institutional capacity for sustainable natural Refer to integrated Refer to integrated N/A N/A
resource manaagement is enhanced. summary version PDM summary version PDM
Component Objective
Sustainable Forest Management, through development and 1. Four provinces in the
implementation of Provincial REDD+ Action Plans Northwest and the
(PRAPs), is promoted in four provinces in the Northwest central government
(Dien Bien, Lai Chau, Son La and Hoa Binh) secure, allocate and N/A N/A




Qutput 2-1 (in Dien Bienh Province)

The capacity for implementing PRAP in Dien Bien Province
is further enhanced.

Qutput 2-2 (in Lai Chau, Son La and Hoa Binh

PRAPs in three (3) provinces (Lai Chau, Son La and Hoa
Binh) are developed, through implementation of pilot
activities and knowledge transfer from Dien Bien province.

1. In the pilot sites in four
(4) Provinces (Dien Bien,
Lai Chau, Son La and Hoa
Binh), net forest change is
positively increased for the
period 2015-2020 as
compared to the average
net forest change for the
period 2010-2015.

2. In Dien Bien Province,
PFMS (Provincial Forest
Monitoring System) is
disseminated to the area,
which is not pilot area of
the Project.

3. By the 30th months of
the Project, PRAPs in three
(3) provinces (Lai Chau,
Son La and Hoa Binh) are
finalized and approved by
PPCs.

Project monitoring report

Report on Provincial Forest
Monitoring System

PRAPs

1. Four provinces in
Northwest and the
central government
secure, allocate, and
fully spend the required
budget for REDD+
activities, and allocate
those.

2. In four provinces in
Northwest, policies and
programs in the forestry
sector and other
concerned sectors (i.e.,
land, natural resources
management, poverty
reduction, rural
development,
agricultural
development, etc.) are
fully integrated into the
REDD+ activities.

1. Pa Khoang
Commune
was identified
as the pilot
site in Dien
Bien
Province. For
the other
Provinces,
NFI-S data
were
collected for
forest change
analysis.

2. Trainers
were trained
and training
of
District/Com
mune staff
has
commenced.
Sub-FPD of
Dien Bien
planned and
started to
organize and
monitor the
PFMS
trainings by
themselves.

3. N.A.




Activities

Inputs

Pre-condition

[ in Dien Bien Province]
2-0. Reestablish Provincial Project Management Unit.

2-1-1. Monitor the activities in the pilot communes of
SUSFORM-NOWI[1] (Muong Phang and Muong Muon)

and provide technical supports as necessary.

2-1-1-1. Prepare monitoring plans for the activities such as
forest patrolling, PFES payment, regeneration,
reforestation, and livelihood improvement activities.
2-1-1-2. Conduct monitoring based on 2-1-1-1 and evaluate
the results..

2-1-1-3. Provide feedback on the result of the monitoring
and evaluation to the C/P.

2-1-1-4. Provide technical support to the C/P as necessary.
2-1-2. Plan and implement REDD+ activities based on
PRAP in a newly selected pilot commune.

2-1-2-1. Select a new pilot commune.

2-1-2-2. Conduct socio-economic survey in the pilot
commune.

2-1-2-3. Prepare a forest map of the pilot commune.

2-1-2-4 Demarcate village boundaries in the pilot
commune.

JAPANESE SIDE

Experts
+ Long term experts based

in Hanoi

+ Teams of short term
experts for Component 2
(Sustainable Forest
Management, GIS/Satellite
Image Analysis, Livelihood
Development and others
as required during the
implementation of the
project)

Equipment and

machinery
* Vehicles

* Motorbikes
= Others

Training

* Training courses in
Japan

* Training courses in third
countries

* Training course in
Vietnam

VIETNAMESE SIDE

Project Officers

+ Leader of Management
Board of Forestry Projects,
MARD

= Provincial Project
Management Unit for 4
provinces)

- PPC

- DARD

» Other related
organizations

Facility and equipment

* Project office

* Furniture, facilities, and
basic equipment in the
project office, etc.

- Meeting halls

1 There are no major
changes in the forest
policies; existing and
new policies do not
negatively affect the
REDD+ activities.

2 PFES payment
system is maintained.

3 The population of
target areas does not
decreasel/increase
rapidly.

4 People who
participated in project
activities and
participated in training
etc., continuously work
for same or related
posts.

5 PPC secures and
allocates C/P budget as
required to continue the
project activities.

6 Concerned provincial
institutions, DARDs, the
people’s committees of
county/ commune/
village levels, etc., are
keen to implement
REDD+ activities.




2-1-2-5. Organize a REDD+ introduction workshop for the
pilot commune.

2-1-2-6. Develop a REDD+ implementation arrangement for
the pilot commune.

2-1-2-7. Conduct training of facilitators.

2-1-2-8. Hold a series of village meetings to finalize the
forest management plans (FMP) and livelihood
development plans (LDP).

2-1-2-9. Approve the FMPs/LDPs by CPC.

2-1-2-10. Conduct forest management activities such as
protection, regeneration and reforestation based on 2-1-2-
9.

2-1-2-11. Conduct village livelihoods improvement activities
based on 2-1-2-9.

2-1-2-12. Monitor village forest management and
livelihoods improvement activities by forest rangers/forest
management board staff and extension workers.

2-1-2-13. Support villagers to improve financial
accessibility.

2-1-2-14. Monitor and evaluate the results of the REDD+
activities.

2-1-3. Enhance the capacity for operating the Provincial
Forest Monitoring System (PFMS).

2-1-3-1. Review the PFMS established by SUSFORM-
NOW

2-1-3-2. Assess the training needs of the staff operating
PFEMS

Local experts/local

consultants

« Local experts

(GIS operators, SFM,
Livelihood improvement,
Interpreters etc.)

- Local consultants
(Socio-economic survey,
SFM, Livelihood
improvement etc.)

Project Running Cost

- Cost for project activities
(for sharing cost with
Vietnamese side)

* Cost for employment of
local experts/consultants

* To be determined in the
course of the project when
needs arise

Project Running Cost

* Budget for project
activities by the counterpart
personnel (including salary
top ups, allowance, in-
country transportation, and
accommodation, etc.).

* Running cost required for
the project office including
utilities and communication
expenses

» Cost for vehicle
maintenance, insurance,
and petrol

* Running expenses
necessary for the
implementation of the
Project by the C/P

» Other necessary costs




2-1-3-3. Prepare training programs for the capacity building
of the staff operating PFMS.

2-1-3-4. Conduct training courses based on 2-1-3-3.

2-1-3-5. Revise the relevant guidelines and manuals on
PFMS as needed.
2-1-3-6 Coordinate PFMS with central forest information
system (FORMIS).

2-1-4. Promote knowledge transfer and experience
sharing with three (3) provinces (Lai Chau, Son La and
Hoa Binh).

2-1-4-1. Develop training plans for the three provinces in
the Northwest based on the activities of SUSFORM-NOW

2-1-4-2. Conduct training courses and workshops based on
2-1-4-1.

2-1-5. Revise Provincial REDD+ Action Plan (PRAP)

2-1-5-1. Develop revised PRAP based on the
recommendation from SUSFORM-NOW and other aspect
including financial analysis and/or revised NRAP, and
consultation with stakeholders.

2-1-5-2. Submit the revised PRAP to PPC for official
approval.

2-1-6. Implement necessary follow-up activities.

2-1-7. Compile achievements and lesson learned
generated from 2-1-1 to 2-1-6 for extending to other
areas using future possible investment.




[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish Provincial Project Management Units in
three (3) provinces.

2-2-2. Collect and analyze necessary information in
each province.

2-2-2-1. Conduct natural-environmental/socioeconomic
survey.

2-2-2-2. Collect and analyze the data and information on
forest status and relevant policies, including forest area
changes, deforestation driver analysis, the progress of the
forestry plans and programmes including Provincial Forest
Protection and Development Plan (FPDP) and budget

2-2-3. Plan and implement REDD+ activities in a
selected pilot site in each province.

2-2-3-1 Prepare criteria for selecting a pilot site, and select
a pilot site based on the criteria.

2-2-3-2. Conduct socio-economic survey in the pilot site.

2-2-3-3. Prepare a forest map of the pilot site.
2-2-3-4 Demarcate village boundaries in the pilot site.

2-2-3-5. Organize REDD+ introduction workshop for the

pilot site.
2-2-3-6. Develop REDD+ implementation arrangement for

the pilot site.

2-2-3-7. Conduct trainings for facilitators.




2-2-3-8. Hold a series of village meetings to finalize
FMPs/LDPs.

2-2-3-9 Approve the FMPs/LDPs by CPC.

2-2-3-10. Conduct forest management activities such as
protection, regeneration, and reforestation, based on 2-2-3-
9.

2-2-3-11. Conduct village livelihoods improvement activities
based on 2-2-3-9.

2-2-3-12. Monitor village forest management and
livelihoods improvement activities by forest rangers/forest
management board staff and extension workers.

2-2-3-13. Support villagers to improve financial
accessibility.

2-2-3-14. Monitor and evaluate the results of the REDD+
activities.

2-2-4. Enhance the capacity for establishing and
operating the Provincial Forest Monitoring System
(PFMS) in each province.

2-2-4-1. Establish a task force on PEMS.

2-2-4-2. Assess the training needs of the staff operating
PFMS.

2-2-4-3. Prepare training programs for the capacity building
of the staff operating PFMS.

2-2-4-4. Conduct training courses based on 2-2-4-3.

2-2-4-5. Revise the relevant guidelines and manuals on
PFMS as needed.




2-2-5. Develop PRAP in each province.

2-2-5-1. Organize REDD+ introduction joint workshop by
three Provinces.

2-2-5-2. Establish a task force to develop PRAP in each
province.

2-2-5-3. Prepare a draft road map for developing PRAP.

2-2-5-4 Develop the outline of PRAP including the targets.
2-2-5-5. Identify and agree the tasks as well as relevant
sections of the Province responsible for each task.

2-2-5-6. Develop a plan for promoting FPDP activities to be
carried out under PRAP.

2-2-5-7. Review the current PFMS and design the improved
PFMS to be set up under PRAP.

2-2-5-8. Establish livelihood improvement plan to be carried
out under PRAP.

2-2-5-9. Establish safeguard policies to be included into
PRAP.




2-2-5-10. Formulate capacity-building plans of the relevant
stakeholders to be carried out under PRAP.

2-2-5-11. Identify potential financial sources to implement
activities to be carried out under PRAP.

2-2-5-12. Clarify the implementation structure of PRAP.

2-2-5-13. Prepare a final draft PRAP.

2-2-5-14. Submit the final draft PRAP to PPC for official
approval.

2-2-6. Implement necessary follow-up activities.
2-2-7 Compile achievements and lesson learned

generated from 2-2-1 to 2-2-6 for extending to other
areas using future possible investment.

[1] Project for Sustainable Forest Management in the Northwest Watershed Areas (SUSFORM-NOW): Technical Cooperation
Project by JICA, 2010-2015
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Verslon 2

Dated 01/07/2016

Monitoring

Year | 2015 2016 2017 2018 2019 2020 .
Inputs ve lmlwllolmlwl o lolwl (o lmlwl ol olmlwl 1l olm Remarks Issue Solution
Expert
Plan
Team Leader Actual
. Plan TL:9.87MM
Actual
Plan SFM:39.8MM
REDD+/PRAP Actual PRAP:14.34MM
) ) Pl
Satellite Image Analysis / GIS AC:J"aI SIA/GIS:8MM
Plan FM:26.33MM
Forest Monitoring Actual LI:33.66MM
o Pl
Livelihood Improvement AC:Jnal
Plan
Local Consultants Actual
Equipment
Equipment (PC, Printer, Photocopy, Survey Equipment for FM, etc.) Apcli.nm
Vehicles for 3 Provinces (Lai Chau, Son La and Hoa Binh) APCItaunaI
Motorbikes for 3 Provinces (Lai Chau, Son La and Hoa Binh) APcllELnaI
Training in Japan
. Plan
Training for counterpart personnel Actual
In-country/Third country Training To be conducted on a timely
Training for counterpart personnel Apclﬁjnal beets




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization |ssue &
Sub-Activities VFI | I ‘ V|1 ‘ I ‘ il ‘ V|1 ‘ I ‘ il ‘ V|1 ‘ I ‘ il ‘ V(I ‘ I ‘ il ’ W|I ’ I ‘ M| Japan ’ Viet Nam Achievements Countermeasures
Output 2-1: The capacity for implementing PRAP in Dien Bien Province is further enhanced.
[ in Dien Bien Province] Plan ]
2-0. Reestablish Provincial Project Management Unit. PPMU/local
authorities |Focal point of the project in DB PPMU will be officially set
A | concerned/ |Province was identified. up after 1st PSC meeting
ctual MBFPs
2-1-1. Monitor the activities in the pilot communes of SUSFORM-
NOWI[1] (Muong Phang and Muong Muon) and provide technical
supports as necessary.
2-1-1-1. Prepare monitoring plans for the activities such as forest Plan
patrolling, PFES payment, regeneration, reforestation, and livelihood PPMUflocal
4 ' R ' ' ' Consultant authorities |Initial ideas were discussed with
improvement activities. Actual Team concerned/ |stakeholders for monitoring plan
MBFPs
2-1-1-2. Conduct monitoring based on 2-1-1-1 and evaluate the Plan PPMUI/local
results.. Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-1-1-3. Provide feedback on the result of the monitoring and Plan PPMUl/local
evaluation to the C/P. Consultant | authorities
N/A
Team concerned/
Actual MBFPs
2-1-1-4. Provide technical support to the C/P as necessary. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBEPs
2-1-2. Plan and implement REDD+ activities based on PRAP in a
newly selected pilot commune.
2-1-2-1. Select a new pilot commune. Plan PPMU/local
Consultant authorities |Pa Khoang commune was identified
Team concerned/ |as the pilot area.
Actual MBFPs
2-1-2-2. Conduct socio-economic survey in the pilot commune. Plan PPMU/local
Consultant authorities | Socio-economic survey at Pa Khoang
Team concerned/ |commune and villages was started.
Actual MBFPs
2-1-2-3. Prepare a forest map of the pilot commune. Plan PPMU/local
Consultant authorities |Satelite Imagery at Pa Khoang
Team concerned/ |commune was procured
Actual MBFPs
2-1-2-4 Demarcate village boundaries in the pilot commune. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-1-2-5. Organize a REDD+ introduction workshop for the pilot Plan
commune Consultant PPMU/
: Team MBFPs NIA
Actual
2-1-2-6. Develop a REDD+ implementation arrangement for the pilot Plan
commune Consultant PPMU/
: Team MBFPs NIA
Actual




2-1-2-7. Conduct training of facilitators.

Plan PPMU/local
Consultant authorities N/A
Team concerned/
Actual MBFPs
2-1-2-8. Hold a series of village meetings to finalize the forest Plan PPMU/local
management plans (FMP) and livelihood development plans (LDP). Consultant | authorities NA
Team concerned/
Actual MBFPs
2-1-2-9. Approve the FMPs/LDPs by CPC. Plan
Consultant | PPMU/CPC/ N/A
Team MBFPs
Actual
2-1-2-10. Conduct forest management activities such as protection, Plan PPMU/local
regeneration and reforestation based on 2-1-2-9. Consultant | authorities NA
Team concerned/
Actual MBFPs
2-1-2-11. Conduct village livelihoods improvement activities based on Plan PPMU/local
2-1-2-9. Consultant authorities N/A
Team concerned/
Actual MBFPs
2-1-2-12. Monitor village forest management and livelihoods Plan PPMU/local
improvement activities by forest rangers/forest management board Consultant | authorities NA
staff and extension workers. Team concerned/
Actual MBFPs
2-1-2-13. Support villagers to improve financial accessibility. Plan PPMU/local
Consultant authorities N/A
Team concerned/
Actual MBFPs
2-1-2-14. Monitor and evaluate the results of the REDD+ activities. Plan PPMU/local
Consultant authorities N/A
Team concerned/
Actual MBFPs
2-1-3. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).
2-1-3-1. Review the PFMS established by SUSFORM-NOW Plan Consultant . Necessity of tablet-software update
Actual Team was identified
2-1-3-2. Assess the training needs of the staff operating PFMS Plan Consultant Sub-Fppy | The training needs was assessed and
Team MBEPS necessity of training of trainers was
Actual requested by Sub-FPD
2-1—3-:?‘. Prepare training programs for the capacity building of the staff Plan Consultant Sub-kPD! | Training program was prepared and
operating PFMS. Actual Team MBFPs  |operation manual was distributed
2-1-3-4. Conduct training courses based on 2-1-3-3. Sub-FPD planned and organized
Plan cascade training by themselves with
Consultant Sub-FPD/ |some technical support.
Team MBFPs  |Tablet PC and carrying bags were
Actual distributed to Sub-FPD and
DARD(FMB).
2-1-3-5. Revise the relevant guidelines and manuals on PFMS as Plan
needed Consultant sub-epp/ | PFMS Administrators' Manual" was
’ Team MBEPs revised along with integration of
Actual ea FORMIS2.




2-1-3-6 Coordinate PFMS with central forest information system

and budget

NFIS data was shared by 4 provinces
and their contents and quality were
inspected.

(FORMIS). Consultant | VNFOREST/ |Integration plan was drafted and
Team MBFPs  |software integration was designed.
2-1-4. Promote knowledge transfer and experience sharing with
three (3) provinces (Lai Chau, Son La and Hoa Binh).
2-1-4-1. Develop training plans for the three provinces in the PPMUflocal
Northwest based on the activities of SUSFORM-NOW Consultant authorities |Plan of "PFMS Administrator Training"
Team concerned/ |was developed.
MBFPs
2-1-4-2. Conduct training courses and workshops based on 2-1-4-1. PPMU/local
Consultant authorities
N/A
Team concerned/
MBFPs
2-1-5. Revise Provincial REDD+ Action Plan (PRAP)
2-1-5-1. Develop revised PRAP based on the recommendation from PPMU/PRAP
SUSFORM-NOW and other aspect including financial analysis and/or CU?“"”“ task force/ N/A
revised NRAP, and consultation with stakeholders. eam MBFPs
2-1-5-2. Submit the revised PRAP to PPC for official approval. PPMU/PRAP
Consultant
Team task force/ N/A
MBFPs
2-1-6. Implement necessary follow-up activities. PPMU/local
Consultant authorities
N/A
Team concerned/
MBFPs
2-1-7. Compile achievements and lesson learned generated from PPMU/local
2-1-1to 2-1-6 for extending to other areas using future possible Consultant | authorities N/A
investment Team concerned/
. MBFPs
Output 2-2: PRAPs in three (3) provinces (Lai Chau, Son La and Hoa Binh) al
Dien Bien province.
[in Lai Chau, Son La and Hoa Binh Provinces] PPMU/local
2-2-1. Establish Provincial Project Management Units in three (3) authorities |Focal point of the project in each PPMU will be officially set
provinces. concerned/ |Province was identified. up after 1st PSC meeting
MBFPs
2-2-2. Collect and analyze necessary information in each
province.
2-2-2-1. Conduct natural-environmental/socioeconomic survey. PPMUlocal |Socio-economic survey for the four
Consultant authorities |Northwestern Provinces was
Team concerned/ |conducted and a final report
MBFPs  |completed.
2-2-2-2. Collect and analyze the data and information on forest status
and relevant policies, including forest area changes, deforestation Forestland Allocation and PFES
driver analysis, the progress of the forestry plans and programmes ’S;”"?y for the four Z‘O“h‘g’“‘;mr |
including Provincial Forest Protection and Development Plan (FPDP) Consultant pPMUs/ || ovinces Wlas conducted and a fina
Team MBFPs report completed.

2-2-3. Plan and implement REDD+ activities in a selected pilot
site in each province.




2-2-3-1 Prepare criteria for selecting a pilot site, and select a pilot site
based on the criteria.

Look-up (Reference) table of forest

Plan PPMU/local |classification between NFI and NFIS
Consultant authorities |was prepared and its usability
Team concerned/ |(appropriateness) was being verified
MBFPs in order to identify forest cover change
Actual between 2010 and 2015.
2-2-3-2. Conduct socio-economic survey in the pilot site. Plan PPMUflocal |y - o of socio-economic survey
Consultant authorities .
at commune/village level was
Actual Team concerned/ repared
mBrps _|PreParec:
2-2-3-3. Prepare a forest map of the pilot site. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBEPs
2-2-3-4 Demarcate village boundaries in the pilot site. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBEPs
2-2-3-5. Organize REDD+ introduction workshop for the pilot site. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBEPs
2_—2—3-6. Develop REDD+ implementation arrangement for the pilot Plan PPMU/local
site. Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-3-7. Conduct trainings for facilitators. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-3-8. Hold a series of village meetings to finalize FMPs/LDPs. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-3-9 Approve the FMPs/LDPs by CPC. Plan Consultant | PPMUS/CPC/]
N/A
Actual Team MBFPs
2-2-3-10. Conduct forest management activities such as protection, Plan PPMU/local
regeneration, and reforestation, based on 2-2-3-9. Consultant authorities N/A
Team concerned/
Actual MBFPs
2-2-3-11. Conduct village livelihoods improvement activities based on Plan PPMU/local
2-2-3-9. Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-3-12. Monitor village forest management and livelihoods Plan PPMU/local
improvement activities by forest rangers/forest management board Consultant authorities N/A
staff and extension workers. Team concerned/
Actual MBFPs
2-2-3-13. Support villagers to improve financial accessibility. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual

MBFPs




2-2-3-14. Monitor and evaluate the results of the REDD+ activities.

Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-4. Enhance the capacity for establishing and operating the
Provincial Forest Monitoring System (PFMS) in each province.
2-2-4-1. Establish a task force on PFMS. Plan
Consultant Sub-FPD/
Team MBFPs
Actual
2-2-4-2. Assess the training needs of the staff operating PFMS. Plan A training workshop for
Consultant Sub-FPD/ |This activity was postponed to 3rd Administrator level staff is
Team MBFPs  |quarter 2016, planned in collaboration
Actual with FORMIS in August.
2-2-4-3. Prepare training programs for the capacity building of the staff Plan o
operating PEMS Consultant Sub-FPD/ |[This activity was postponed to 2nd
P 9 : Actual Team MBFPs  |and 3rd quarter 2016.
2-2-4-4. Conduct training courses based on 2-2-4-3. Plan
Consultant Sub-FPD/ |[This activity was postponed to 3nd
Team MBFPs  |quarter and after.
Actual
2-2-4-5. Revise the relevant guidelines and manuals on PFMS as Plan Consultant Sub-FPD/ |"PEMS Administrators' Manual® was
needed. Actual Team MBFPs |revised with integration of FORMIS2.
2-2-5. Develop PRAP in each province.
2-2 5 1. Organize REDD+ introduction joint workshop by three Plan Consultant PPMUS/ A
Provinces. Actual Team MBFPs
2-2-5-2. Establish a task force to develop PRAP in each province. Plan Consultant PPMUS/ A
Actual Team MBFPs
2-2-5-3. Prepare a draft road map for developing PRAP.
P P ping Plan Consultant | PPMU/PRAP
Te:m task force/ N/A
Actual MBFPs
2-2-5-4 Develop the outline of PRAP including the targets. '
Plan Consultant | PPMUIPRAP
Te:m task force/ N/A
Actual MBFPs
2-2-5-5. Identify and agree the tasks as well as relevant sections of the '
. - Plan PPMU/PRAP
Province responsible for each task. Consultant
Team task force/ N/A
Actual MBFPs
2-2-5-6. Develop a plan for promoting FPDP activities to be carried out '
Plan PPMU/PRAP
under PRAP. Consultant
Team task force/ N/A
Actual MBFPs
2-2-5-7. Review the current PFMS and design the improved PFMS to
Plan PPMU/PRAP
be set up under PRAP. Consultant
Team task force/ N/A
Actual MBFPs




2-2-5-8. Establish livelihood improvement plan to be carried out under

Plan
PRAP. Consultant PPMU/PRAP
Team task force/ N/A
Actual MBFPs
2-2-5-9. Establish safeguard policies to be included into PRAP. Pl
an Consultant PPMU/PRAP
Team task force/ N/A
Actual MBFPs
2-2-5-10. Formulate capacity-building plans of the relevant Pl
: an PPMU/PRAP
stakeholders to be carried out under PRAP. Consultant
Team task force/ N/A
Actual MBFPs
2-2-5-11. Identify potential financial sources to implement activities to Pl
- an PPMU/PRAP
be carried out under PRAP. Consultant
Team task force/ N/A
Actual MBFPs
2-2-5-12. Clarify the implementation structure of PRAP. Pl
an Consultant PPMU/PRAP
Team task force/ N/A
Actual MBFPs
2-2-5-13. Prepare a final draft PRAP. Pl
an Consultant PPMU/PRAP
Team task force/ N/A
Actual MBFPs
2-2-5-14. Submit the final draft PRAP to PPC for official approval. Pl
an Consultant PPMU/PRAP
Team task force/ N/A
Actual MBFPs
2-2-6. Implement necessary follow-up activities. Plan PPMU/local
Consultant authorities N/A
Team concerned/
Actual MBFPs
2-2-7 Compile achievements and lesson learned generated from Plan PPMU/local
2-2-1to 2-2-6 for extending to other areas using future possible Consultant | authorities N/A
investment. Actual Team concerned/
ctual

MBFPs




Duration / Phasing

Actual

M itori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VE |m| v olm I |m olm olm I emarks ssue olution
Monitoring
Plan The consultant team
Project document was not approved requested to approve the
Project Steering Committee PSC was not organized |/ i€ pp document immediately
y Vietnamese Government
through JICA long term
Actual
expert team.
Plan Detailed plan of operation
Set-up the Detailed Plan of Operation Actual was developed
L - Pl
Submission of Monitoring Sheet AC:J"aI N/A N/A N/A
L . Plan
Monitoring Mission from Japan Actual N/A N/A N/A
L Plan
Post Monitoring Actual N/A N/A N/A
Reports/Documents
Plan
Work Plan Actual N/A N/A N/A
. . Plan
Project Completion Report Actual N/A N/A N/A
Public Relations
Plan
Actual
Plan




Project Title:

Implementing Agency:

Monitoring Sheet | (August 2015 - June 2016)
[Component 3 (Biodiversity Component)]

Sustainable Natural Resource Management Project (Biodiversity Component)

MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection

Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province

Collaborating Agency:
Direct Beneficiaries:

Indirect Beneficiaries:

MONRE and other related agencies

Staff of implementing agencies and key stakeholders

Khanh Hoa Province, and Phuoc Binh Province

Project Site:

Project Period:

2015 — 2020 (5 years)

The LB-BR in Lam Dong Province/ Core and buffer zone of BNBNP

Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,

Version 2

Dated 01/07/2016

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
NA NA
Sustainable natural resource management |Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM
providing multiple benefits to the people is
Project Purpose
National capacity for sustainable natural Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM NA NA
resource management is enhanced.
1. There is no event that
Component Obijective causes significant changes NA NA
in forests and forest
. . . o ecosystems in the areas. ) .
An integrated and collaborative ecosystem |1. Integration of PFMS, developed by the CMA and monitoring report 4 1.Review of current FMS in BNBNP
management system is established for Project, into PORMIS is officially approved. was commenced.
sustainable conservation and management |2. Biodiversity monitoring data indicate that the |Annual report of BNBNP-MB 2.Biodiversity basic survey was
of the Lang Biang Biosphere Reserve (LB- |ecological status of LB-BR is stable. commenced.
BR). 3. Legal documents on the CMA with the BSMs |Legal document 3.CM/BSM field survey including other
in the target villages are approved and issued provinces had been conducted, based
by the PPC with the commitment for expansion. on which the compilation of a report NA

4. The management plan approved by the PPC
is implemented by relevant stakeholders.

5. A road map to enlarge the biosphere reserve
is endorsed by the BR management board for
approval of the PPCs of Lam Dong and the
neighboring provinces.

Annual report of BR-MB

Submission letter to PPC with a road
map

on review of CM/BSM was
commenced.

4. The establishment of LB-BRMB
was approved by Lam Dong PPC.
5.NA




Output 3-1

An institutional framework necessary for
management and operations (integrated
and collaborative ecosystem management
framework) of LB-BR is established.

OQutput 3-2

The collaborative management agreement
(CMA) with the benefit sharing mechanisms
(BSMs) is upgraded as a tool for
conservation of forest ecosystems in the
core and buffer zones of LB-BR.

OQutput 3-3

The results of forest and biodiversity
monitoring are used for the management of
the core and buffer zones of LB-BR.

3-1-1 All the key stakeholders including CPCs
located in the buffer and core zones deepen
their understanding of the objectives of the
biosphere reserve and their
roles/responsibilities in the framework.

3-1-2 A management plan for LB-BR is
approved by the PPC of Lam Dong Province.
3-1-3 Regular meetings of the BR management
board are periodically convened with more than
xx2 % of attendance rate of the members.

3-2-1 More than (At least) xx2 % of the villages
participated in the pilot CMA shows their
willingness to continue actions in accordance
with the agreement even after the Project.
3-2-2 In the CMA pilot villages, more than (At
least) xx2 % of the villagers participated in the
CMA evaluates that the BSMs introduced by the
Project are effective in improving their
livelihoods.

3-2-3 More than (At least) xx % of the staff of
the BNBNP-MB, DWPF-MB, and CPCs
evaluates that they can replicate and manage
the CMA with the BSMs.

3-2-4 Legal documents on the CMA with the
BSMs are endorsed by the BR management

3-3-1 A set of biodiversity data of the BNBNP is
shared with MARD for FORMIS and stored in
the NBDS as a terrestrial pilot case of the
NBDS.

3-3-2 Forest and biodiversity conditions are
monitored annually.

MM of the consultation meetings

Decision of the PPC

MM of the meetings

Interview survey

Interview survey

Interview survey

FORMIS/NBDS

Annual monitoring report

1. There is no significant
change in upper level
development plans, policies
and laws.

2. There is no major change
in the organizational
structures, and supporting
policies of the relevant
stakeholders of the
management board.

3. Economic situation does
not change drastically

3-1-1 TOR on an entrusted work for
the related activity was prepared.
3-1-2 Preparation work for a bidding
on the entrusted work for the related
activity was commenced.

3-1-3 The establsihment of LB-BRMB
was approved by Lam Dong PPC on
3rd of June.

3-2-1,3-2-2 and 3-2-3 Review of the
current CM/BSM in Vietham was
undertaken by the component 3
together with staffs of BNBNPMB and
DaNhim Watershed Forest
Management Board, based on the
result of which the upgrade of
CM/BSM will be designed to benefit
participating villagers in CMA.

3-2-4 NA

3-3-1 The biodiversity basic survey
was commenced, based on the result
of which a biodiversity monitring
system will be created. 3-3-2 NA

NA

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP.
zone is recommended to be reviewed in the 3rd year of the project.
2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.

The necessity of an additional target village in buffer




Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of
the LB-BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an
implementation structure of the component including working
groups.

3-0-4 Prepare TORs of entrusted works for
local consultants

3-1. Establish an institutional framework necessary for
management and operations (integrated and collaborative
ecosystem management framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal
document defining roles and responsibilities of the management
board as well as constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key
members as well as commune/village leaders in the core and
buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to
the relevant members of the BR management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and
administrative conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps
(administrative, topography, land use status, vegetation covers,
and zoning) of LB-BR.

3-1-6 Develop a five (5) years management plan of LB-BR.

3-1-7 Coordinate actions and efforts of the member organizations
to implement the management plan.

3-1-8 Periodically monitor and evaluate the progress of the
implementation of the management plan.

3-1-9 Organize information sharing workshops with forest owners of
the adjacent forest areas and DARDs in the neighboring provinces
(i.e. Dak Lak, Ninh Thuan, and Khanh Hoa).

The Japanese Side

Experts

- Experts based in Hanoi

<Team of experts for Component 3>

- Collaborative management (CM)

- BR management

- Livelihood development

- Eco-tourism

(Other experts will be determined during the
course of the project as needed.)

Equipment and Machinery

= Survey tools for biodiversity monitoring
- Office equipment (photo copy machine,
printer, PCs, etc.)

+ Motorbikes

Training

+ Training courses in Japan

+ Training courses in third countries
+ Training courses in Vietham

Local experts / Sub-contracting works
- CM

* BR management plan

+ EFLO (FFSs) on specific crops

* Marketing

+ CBET

- Financial mechanism

+ Legal expert (development of legal
documents)

- Biodiversity basic survey

- Biodiversity database

- Biodiversity monitoring

(Other experts will be determined during the
course of the project as needed.)

Project Running Cost

= Cost for project activities (for sharing cost
with VN side)

= Cost for maintenance of
equipment/machinery purchased by the
Project

= Cost for employment of local experts

= To be determined in the course of the
project when needs arise

The Vietnamese Side
in Lam Dong Province

Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
- Project Director (Director of BNBNP-MB)
- Project Manager (Vice Director of BNBNP-
MB)
- Staff of BNBNP-MB
- Danhim WPF-MB (Vice Director and staff
of WPF-MB)
 DARD (Staff)
- DONRE (Staff)
- DOST (Staff)
- DOCST (Staff)
+ DPC of Lac Duong
(15 officials more)

Office and facilities

- Project Office (5E Tran Hung Dao St.,
Ward 10, Dalat Lam Dong)

- Other facilities and equipment

* Vehicles (2 units)

Project Running Cost

+ Budget for project activities by the
counterpart personnel

* Running expenses necessary for the
implementation of the Project

- Cost required for running the project office
such as stationary and office equipment

» Other necessary cost

1. There is no drastic change of
coffee price in the international
market.

2. There is no severe drought or
prolonged rain happening in the
areas.

3. There is no change in national
policy on environmental protection or
biodiversity conservation.

4. There is no change in national
policy on payment for environmental
services (PFES).

5. The nomination form is approved
by UNESCO.

6. There is no drastic change in land
use plan in Lam Dong Province




3-1-10 Organize technical training courses at the BNBNP for
relevant stakeholders of the neighboring provinces to deepen their
knowledge on the MAB Programme.

3-1-11 Develop a road map (including a proposed five years
management plan) to enlarge LB-BR to cover the adjacent
protected areas of the neighboring provinces.

3-2. Upgrade the Collaborative Management Agreement (CMA)
with the Benefit Sharing Mechanisms (BSMs) as a tool for
conservation of forest ecosystems in the core and buffer zones
of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and
collaborative management agreement (CMA) introduced/developed
by the preceding JICA Project as well as other cases of BSMs and
CMA demonstrated in Vietnam.

3-2-2 Conduct a village profile survey in the traget vilages including
study on financial conditions.

3-2-3 Identify potential crops/options that can generate additional
income through improvement of quantity and/or quality of the
products through EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.

3-2-5 Develop a marketing strategy (including the label of MAB) for
local products in LB-BR

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using
PFES and other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the
BSMs in the core and buffer zones of LB-BR (BNBNP and DWPF).

3-2-9 Obtain approval from the PPC for the guidelines on piloting
the CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs
on the potential crops and/or CBET in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.




3-2-12 Conduct Off-JT and OJT-type training courses on CMA,
BSMs, CBET, and EFLO for the staff of the relevant organizations
to collaborative management.

3-2-13 Revise the existing guidelines /manuals or develop new
ones on the topics described in 3-2-12.

3-2-14 Develop a legal document on introduction/promotion of the
CMA with the BSMs in the core and buffer zones of LB-BR and
submit it to the BR management board for its endorsement to the
PPC.

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of
LB-BR.

3-3-1 Review the current monitoring systems of forest and
biodiversity.

3-3-2 Review the existing forestry inventory data covering the core
and buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and
buffer zones and develop the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna
and flora, especially on endemic and threatened species in the core
zone.

3-3-5 Analyze the data collected by the basic surveys and identify
indicator species and their habitat for biodiversity monitoring in the
core zone.

3-3-6 Develop a methodology/survey manual to collect biodiversity
data (indicators) of terrestrial ecosystems for monitoring in
reference to SMART/FORMIS and the guidelines developed by the
JICA NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect
biodiversity data using the methodology developed in collaboration
with DONRE and other stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST for
FORMIS and store them in the NBDS of MONRE in coordination
with DONRE.

3-3-9 Review the existing method for monitoring the
status/condition of forests under the forest protection contract and
revise it to enable BNBNP-MB/DWPF-MB to validate the results of
the contract together with communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring,
biodiversity monitoring, database system management for the staff
of the relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones
on the topics described in 3-3-10.




3-3-12 Conduct the participatory forest monitoring using the revised
method in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for
evaluation and validation of the forest protection contract (PFES
contract).
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Project Title: Sustainable Natural Resource Management Project (Biodiversity Component) Monitoring
Year | 2015 2016 2017 2018 2019 2020 .
Inputs v lolwl ool ol wl ool wl 1o lm vl ] olm Remarks Issue Solution
Expert
) . Pl
Mr. Kensei Oda (Collaborative management) AC?;aI
L ; Pl
Mr. Syugo Hama (Livelihood improvement) AC?;aI CM: 25MM
- . ; Pl .
Mr. Yoji Mizuguchi (National Park Management) AC?;aI 1 LE: 13.8MM
Sian NPM:3MM
Mr. Takuya Nomura (PFES/ Coordinator) Actoal PFES/C:16.5 MM
e ) ) Pl .
Mr. Masanori Shintani (Eco tourism) AC?;aI ET:9.7MM
Plan BM:6MM
Dr. Masakazu Kashio (Biodiversity monitoring) Actoal 1
Plan
Local Consultants Actual
Eauipment
Office Equipment (PC, Printer etc.) Apcli?al
Motorbikes APCI?L? 1
I . Plan
Forest Monitoring Equipment Actual
Training in Japan
PI
Training for counterpart personnel ACiTaI
In-country/Third country Training To be conducted on a timely
Training for counterpart personnel APCI?L?aI basis




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization lssue &
. Achievements
Sub-Activities v [m|w| 1] a|m|w|i|n|o|w|[o[n]|w||o]m]w]|1]o]m] sapan | vietnam Countermeasures
Output 3-1: An institutional framework necessary for management and operations (integrated and collaborative ecosystem management framework) of LB-BR is
established.
3-0-1 Check the progress and status of the nomination form of the LB- Plan The progress of approval
BR BNBNPMB |on LB-BRMB
. . Completed
Actual WG establishment by the PPC
ctual was checked continuously.
3-0-2 Prepare an inception report. Plan The inception report was
prepared Completed
Actual Collaborative )
3-0-3 Convene the 1st meeting of PPMU to set up an implementation Plan Mar;agen:em The project document on
i i i xper
structure of the component including working groups. BNBNPME  |PPMU was not organized SMRM was not approved
WG Vet by Vietnamese
Actual ) Government as of 30th of
June.
3-0-4 Prepare TORs of entrusted works for local consultants Plan BNBNPMB
Every TOR was prepared. |Completed
Actual WG
3-1. Establish an institutional framework necessary for
management and operations (integrated and collaborative
ecosystem management framework) of LB-BR.
3-1-1 Form a BR management structure for LB-BR with a legal | N biish ]
document defining roles and responsibilities of the management Plan The establishment of LB~ |.pp 0 oval of LB-BRMB
R X BRMB was approved by "
board as well as constituent members/units. LB-BRMB WG|~ = Dong PPC on 3rd of establishment was
Actual June delayed than expected.
3-1-2 Facilitate a series of consultation meetings with the key pl Th ) K
members as well as commune/village leaders in the core and buffer an © preparation Work Was | ¢, ;o 1ementation of the
commenced for a bidding
zZones. LB-BRMB WG on the entrusted work activity was behind the
Actual related to the activity. schedule by 3 months.
3-1-3 Provide guidance and orientation on the MAB Programme to the pl hi ) di Th ) K
relevant members of the BR management board of LB-BR. an (This acti ued in 3-1-8) mzﬂ:ﬂpi;mt‘;:lgg e |The implementation of the
LB-BRMB WG Kick off meeting of LB- activity was behind the
Actual BRMB 9 schedule by 3 months.
Collaborative .
— - " Management
3-1-4 Collect exiting data of natural, socio-economic, and Expert )
administrative conditions of LB-BR. Plan IQE&':E:;E";? :’;'g d\?’nas The implementation of the
LB-BRMB WG on the entrusted work 9 activity was behind the
Actual related to the activity. schedule by 3 months.
3-1-5 Review and develop the necessary thematic maps ol
L - y an
(adr_nlnlst;atlve, topography, land use status, vegetation covers, and LB-BRMB  |Thematic maps were
zoning) of LB-BR. WG prepared.
Actual
3-1-6 Develop a five (5) years management plan of LB-BR. v
Plan The preparation work was . .
commenced for a bidding The implementation of the
LB-BRMB WG on the entrusted work activity was behind the
Actual I related to the activity. schedule by 3 months.




3-1-7 Coordinate actions and efforts of the member organizations to

studied.

implement the management plan. Plan Collaborative
Management |LB-BRMB WG NA NA
Actual Expert
3-1-8 Periodically monitor and evaluate the progress of the
implementation of the management plan. Plan Collaborative
Management |LB-BRMB WG NA NA
Actual Expert
3-1-9 Organize information sharing workshops with forest owners of I
the adjacent forest areas and DARDSs in the neighboring provinces Plan Collaborative
(i.e. Dak Lak, Ninh Thuan, and Khanh Hoa). Management | LB-BRMB WG NA NA
Actual Expert
3-1-10 Organize technical training courses at the BNBNP for relevant I
stakeholders of the neighboring provinces to deepen their knowledge Plan Collaborative
on the MAB Programme. Management [LB-BRMB WG NA NA
Actual Expert
3-1-11 Develop a road map (including a proposed five years pl
management plan) to enlarge LB-BR to cover the adjacent protected an Collaborative
areas of the neighboring provinces. Management [LB-BRMB WG NA NA
Actual Expert
Output 3-2: The collaborative management agreement (CMA) with the ing mechanisms
ecosystems in the core and buffer zones of LB-BR.
3-2. Upgrade the Collaborative Management Agreement (CMA)
with the Benefit Sharing Mechanisms (BSMs) as a tool for
conservation of forest ecosystems in the core and buffer zones
of LB-BR.
-2-1 Review th nefit sharing mechanisms (BSMs) an
: laboratiy e tst aroement aCI\jAS'(t Sd M Z/g loped Review of CM/BSM
collaborative management agreemen ( ) introduced/develope Plan including those of other
by the preceding JICA Project as well as other cases of BSMs and Collaborati provinces had been
CMA demonstrated in Vietnam. oliaborative conducted, based on which
Management WG -
Expert the compilation of a reort
P on review of CM/BSM was
Actual commenced.
3-2-2 Conduct a village profile survey in the traget vilages including .
study on financial conditions. an Collaborative
The survey was
Management CPC WG .
commenced/ continued.
Actual Expert
3-2-3 Identify potential crops/options that can generate additional . Potential option had b
A A . B an B " otential option ha een
|rr1com$1 through improvement of quantity and/or quality of the products Iml.nﬁl\;i;(:ﬁgm AEC cpC  |identified, based on which
through EFLO. pEx ert WG some test trials were
Actual P prepared/ conducted.
3-2-4 Improve and upgrade the CBET to further attract visitors. Review of ecotourism
Plan operated by BNBNPMB
) DOCST )
Ecotourism was undertaken for its
BNBNPMB | o
Expert imprvement and possibility
WG
Actual of CBET development was




3-2-5 Develop a marketing strategy (including the label of MAB) for

local products in LB-BR Plan Collaborative DARD The preparation work was The implementation of
commenced for a bidding - N
Management DPC activity was behind the
Expert WG on the entrusted work schedule by 3 months
Actual P related to the activity. 4 )
3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES
and other possible benefits. Plan Collaborative | o oo [Discussions on CM
Management WG upgrade were made
Actual Expert among project members.
3-2-6-2 Consider and propose a finacial service in relation to PFES iveli
prop Plan Inl'l_pl)\llf)l\l/':::nt LB-BRMB  |Information collection on
Actual Expert WG PFES was made.
3-2-7 Develop implementation plans on EFLO, CBET and CM
Plan i
Collaborative
LB-BRMB
Management NA NA,
WG
Actual Expert
3-2-8 Develop guidelines for piloting the upgraded CMA with the
BSMs in the core and buffer zones of LB-BR (BNBNP and DWPF). Plan National Park | o oov e
management R NA NA
"t WG
Actual expe
3-2-9 Obtain approval from the PPC for the guidelines on piloting the ol
an .
CMA/BSMs. Collaborative | | o bove
Management NA NA
Expert we
Actual P
3-2-10 Make a trial run of the CMA with the BSMs including FFSs on
the potential crops and/or CBET in the target/pilot villages. Plan Collaborative
LB-BRMB
Management NA NA
Expert we
Actual P
3-2-11 Monitor and evaluate the results of the trial run.
Plan Collaborative
Management LB-BRMB NA NA
Expert we
Actual P
3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, |
CBET, and EFLO for the staff of the relevant organizations to Plan Collaborative
- LB-BRMB
collaborative management. Management WG NA NA
Actual Expert
3-2-13 Revise the existing guidelines /manuals or develop new ones
on the topics described in 3-2-12. Plan Collaborative
LB-BRMB
Management NA NA
Expert we
Actual P
3-2-14 Develop a legal document on introduction/promotion of the
CMA with the BSMs in the core and buffer zones of LB-BR and submit Plan Collaborative
) - LB-BRMB
it to the BR management board for its endorsement to the PPC. Management WG NA NA
Expert

Actual




Output 3-3: The results of forest and biodiversity monitoring are used for the management of the core and buffer zones of LB-BR.

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of
LB-BR.

3-3-1 Review the current monitoring systems of forest and

biodiversity. Plan Biodiversity | DONRE wa [T feview on blodiversity
Monitoring | BNBNPMB | ™or 9 sy
Actual Expert DNWPFMB )
3-3-2 Review the existing forestry inventory data covering the core I
and buffer zones of LB-BR. Plan Biodiversity DC\BJ\IGRE The review of existing
Monitoring forest inventory data was |Completed
BNBNPMB
Actual Expert DNWPEMB conducted.
3-3-3 Analyze the baseline data of forest vegetation in the core and .
buffer zones and develop the vegetation map. an Biodiversity | DONRE WG |The preparation work for
Monitoring BNBNPMB [the vegetation map
Actual Expert DNWPFMB |development was made.
3-3-4 Conduct biodiversity basic surveys and collect data on fauna .
and flora, especially on endemic and threatened species in the core an Biodiversity | DONREWG |, . . :
L Biodiversity basic survey
zone. Monitoring BNBNPMB \was commenced
Actual Expert DNWPFMB ’
3-3-5 Analyze the data collected by the basic surveys and identify .
indicator species and their habitat for biodiversity monitoring in the an Biodiversity | DONRE WG
core zone. Monitoring BNBNPMB NA NA
Actual Expert DNWPFMB
3-3-6 Develop a methodology/survey manual to collect biodiversity .
data (indicators) of terrestrial ecosystems for monitoring in reference an Biodiversity | DONRE WG
to SMART/FORMIS and the guidelines developed by the JICA NBDS Monitoring BNBNPMB NA NA
Project. Actual Expert DNWPFMB
3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity .
data using the methodology developed in collaboration with DONRE an Biodiversity | DONRE WG
and other stakeholders. Monitoring BNBNPMB NA NA
Actual Expert DNWPFMB
3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST for .
FORMIS and store them in the NBDS of MONRE in coordination with an Biodiversity | DONRE WG
DONRE. Monitoring BNBNPMB NA NA
Actual Expert DNWPFMB
3-3-9 Review the existing method for monitoring the status/condition .
of forests under the forest protection contract and revise it to enable an Biodiversity | DONRE WG
BNBNP-MB/DWPF-MB to validate the results of the contract together Monitoring BNBNPMB NA NA
with communities in the target/pilot villages. Actual Expert DNWPFMB
3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, .
biodiversity monitoring, database system management for the staff of an Biodiversity LB-BRME
the relevant member organizations. Monitoring WG NA NA
Actual Expert




Actual

3-3-11 Revise the existing guidelines/manuals or develop new ones
on the topics described in 3-3-10. Plan Biodiversity | DONRE WG
Monitoring BNBNPMB NA NA
Actual Expert DNWPFMB
3-3-12 Conduct the participatory forest monitoring using the revised
method in 3-3-9. Plan Biodiversity | BNBNPMB
Monitoring DNWPFMB NA NA
Actual Expert WG
3-3-13 Use the results of the participatory forest monitoring for
evaluation and validation of the forest protection contract (PFES Plan Biodiversity | BNBNPMB
contract). Monitoring DNWPFMB NA NA
Actual Expert WG
- - | Plan
Duration / Phasing [Aca
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VA o v oI|m oI|m oI|m oI|m I emarks ssue olution
Monitoring
Plan Project document was not The consultant team
Proi . . ) N requested to approve the
roject Steering Committee PSC was not held. approved by Vietnamese h h
Government document immediately
Actual . through JICA expert team.
Plan
Set-up the Detailed Plan of Operation The detailed plan of operation
was developed.
Actual
. . Plan
Submission of Monitoring Sheet Actual NA NA NA
L . Plan
Monitoring Mission from Japan Actual NA NA NA
L Plan
Post Monitoring Actal NA NA NA
Reports/Documents
Plan
Work Plan Actual 1 NA NA NA
. . Pl
Project Completion Report Acta;al NA NA NA
[Public Relations
Plan
Actual
Plan




Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries:
Project Site:

Project Period:

Entire nation of Vietnam
Nation and other related areas
2015 — 2020 (5 years)

Project Monitoring Sheet 1 (August 2015 - June 2016)

Sustainable Natural Resource Management Project (Knowledge Sharing Component)

Staff of Implementing Agency and Collaborating Agencies

[Component 4: Knowledge Sharing Component]

Version 2
Dated 01/07/2016

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal

Sustainable natural resource management providing multiple benefits to the
people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose

National capacity for sustainable natural resource management is enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

Synthesis and sharing of the knowledge and lesson learned generated from
Output 1, Output 2 and Output 3 are enhanced among related government
agencies and other key stakeholders at national and international level.

Output 4-1

Data and information generated from the Project are integrated into the
Forest Management Information System (FORMIS)

Output 4-2
The achievements and lessons learned of the Project are shared with and
presented to relevant stakeholders at national and international level.

Output 4-3
The results of the Project are publicized.

1. Integration of PFMS, developed by the Project,
into PORMIS is officially approved.

2. Approaches and methods, developed by the
Project, are utilized by other provinces.

3. Project activities are broadcasted by several
medias.

FORMIS report

MARD report

Project report

1. There is not significant change in the
forest sector and biodiversity policy in
Vietnam.

Activities for integrating the
PFMS methodology into
FORMIS were initiated.

Roadmap for wider application
of PFMS was finalized in
cooperatio with other donors.

Senior officers' training in Japan
was widely broadcasted by
several medias.




Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information generated from the Project into
the Forest Management Information System (FORMIS).

4-1-1 Assist in identifying data and information generated from the Project to be linked and/or

integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into FORMIS.

4-2. Share the achievements and lessons learned of the Project with relevant stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. Identify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the results of the Project

4-3-1 Compiling the result of the Project.

4-3-2 |dentify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE
Experts

- Experts based in Hanoi
= Short term experts

- Local experts

Equipment and machinery
- Equipment necessary for the

project activities

Training

- Training courses in Japan

- Training courses in third countries
- Training courses in Vietnam

Project Running Cost

- Cost for project activities (for sharing cost
with VN side)

- Other necessary cost

VIETNAMESE SIDE

Project Officers

- Project Management Unit (Project
Director, Deputy Project Director, Project
Coordinator, planning officer, accountant,
etc.)

- MARD counterpart officers

- MONRE counterpart officers

Office and facilities
- Project Offices
- Other facilities and equipment

Project Running Cost
- Budget for project activities by the

counterpart personnel (including domestic
airfare, transport, allowance and
accommodation fee etc.).

- Running expenses necessary for the
implementation of the Project

- Cost required for running the project
office utilities and communication expenses
- Cost for vehicle maintenance, insurance
and petrol

= Other necessary cost

1. MARD deploys sufficient
officers and allocates necessary
budget to the Inspection and
Legal Department, VNFOREST.

2. There is no significant change
in the policy on REDD+ of GOV.

3. There is no significant change
in the policy on biodiversity of
GOV.
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Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Monitoring
Year .
Inputs VF Issue Solution
Expert
AR . . . Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . . Plan
Mr. Baku Takahashi (Technical Advisor on REDD+)
Actual
. . . . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actual
Plan
Japanese and/or Local consultants
Actual
Equipment
Office equipment (Computer, Printer, etc.) i;?unal
Plan
Actual
Training in Japan
Plan
Actual
In-country/Third country Training
Plan

Actual




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Issue &
Achievements
Sub-Activities VFI l]I|1V I|lI|l]I|1V I|lI|l]I|1V I|lI|l]I|1V I|]I|l]I|1V I|]I|l]I Japan | Viet Nam Countermeasures
Output 4-1: Data and information generated from the Project are integrated into the Forest Management Information System (FORMIS)
4-1. Assist in linking and/or integrating data and information
generated from the Project into the Forest Management
Information System (FORMIS).
4-1-1 Assist in identifying data and information generated from the Plan
i i i i Activities f 1t ting th
Project to be linked and/or integrated into FORMIS. Long term |\, - ~or ot Pircl"s'ejel"h‘u'gofgg; e
Actual experts FORMIS were initiated.
4-1-2 Assist in linking and/or integrating the data and information of 4- Plan
. Activities for integrating the
1-1into FORMIS. Long term VNFOREST |PFMS melhudolggy imgo
Actual experts FORMIS were initiated.
Output 4-2: The achievements and lessons learned of the Project are shared with and presented to relevant stakeholders at nation d international level
4-2. Share the achievements and lessons learned of the Project
with relevant stakeholders.
4-2-1. Compile achievements and lessons learned of the Project. Plan
Longterm | pepg N/A
Actual experts
4-2-2. Identify means of sharing the information of 4-2-1 with relevant Plan
takeholders Longterm | ypppg N/A
s ’ Actual experts
4-2-3. Assist in sharing the information based on 4-2-2. Plan
Longterm | pepg N/A
Actual experts
Output 4-3: The results of the Project are publicized.
4-3. Publicize the results of the Project
4-3-1 Compiling the result of the Project. Plan
Longterm |y pepg N/A
Actual experts
4-3-2 Identify means of publicizing the information of 4-3-1. Plan
Longterm |y pepg N/A
Actual experts
4-3-3 Assist in publicizing the information based on 4-3-2. Plan
Longterm |y pepg N/A
Actual experts




Duration / Phasing

| Plan

| Actual |

Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VA |m| v I|m I|m I|m I]m I emarks ssue olution
Monitoring
. . . Plan 1st PSC h: t to b JICA Viets /IMBFP:
PrOJECt Stee”ng Committee Actual ofganized.as yerese urginglzg\?:ulhoriliessg:(r)e
. . Plan
Set-up the Detailed Plan of Operation Actual
L L Plan
Submission of Monitoring Sheet Actual
L L Plan
Monitoring Mission from Japan Actual
L Plan
Post Monitoring Actoal
Reports/Documents
Plan
Actual
Project Completion Report Plan
roject Completion Repor Actual
Public Relations
Plan
Actual
Plan
Actual
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TO JICAHDQs

PROJECT MONITORING SHEET

Project Title: Sustainable Natural Resource Management Project (SNRM)

Version of the Sheet: Version 3 (Term: July — December 2016)

Name: Hiroki Miyazono
Title: Chief Advisor
Submission Date: 1 January 2017

l. Summary

1 Progress

1-1 Progress of Inputs

1-1-1 Japanese experts and Local staff

[Component 1 - 4]

- Three long-term experts (Chief Advisor, Technical Advisor on REDD+ and Administrative
Coordinator/Forest Policy) have been deployed as planned.

- Two local staff (Program Coordinator and Project Officer) have been employed.

[Component 2]

- Japanese experts were engaged in the assigned works as planned with necessary modification.

- Five local staff were newly contracted during this period in addition to 18 staff contracted in the last
period. They include three for administrative officer/secretary, one for PRAP facilitation, and one for

Provincial Coordinator for Lai Chau Province.

[Component 3]

- Six Japanese experts were continuously engaged in the assigned works as planned.

- 12 local staff including local experts on the Collaborative Management (CM) and the Environmentally
Friendly Livelihood Options (EFLO) officers were continuously engaged in the project works.

(See Annex 1 for details.)

1-1-2 Vietnamese Counterpart

[Component 1 - 4]

- The Director General of the Management Board for Forestry Projects (MBFPs) under the Ministry of
Agriculture and Rural Development (MARD), Mr. Vu Xuan Thon, has been engaged as the tentative
Project Director of SNRM.
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- Mr. Pham Vu Thang, MBFPs, has been engaged as the tentative Deputy Project Director of SNRM.

- The Vietnam Administration of Forestry (VNFOREST) under MARD has assigned several staff for
promoting the activities related to forest policy development under SNRM, such as revision of the Law
on Forest Protection and Development, and revision of the Ordinance on Plant Varieties.

- The Biodiversity Conservation Agency (BCA) under the Ministry of Natural Resources and
Environment (MONRE) has assigned several staff for the activities related to the National Biodiversity
Database System (NBDS).

[Component 2]

- After the approval of the project document of SNRM by the Vietnamese Government, the Provincial
Project Management Units (PPMU) in the 4 target Provinces in the Northwest region were being
established and the local counterpart staff not officially appointed yet. However, the focal point and
concerned officers for each sub-component assigned by Provinces performed their expected works in

cooperation with Japanese experts and local staff.

[Component 3]

- As the project documents were approved by the Viethamese Government, the Bidoup Nuiba National
Park Management Board (BNBNPMB) requested Lam Dong PPC to establish PPMU. According to
BNBNPMB, Lam Dong Province is expected to organize the PPMU by the end of January 2017. And
counterpart personnel is also expected to be assigned including members of Working Groups (WG) in
line with R/D, which consist of staff members of key stakeholders such as DARD, DONRE and
DOCST.

1-1-3 Machinery and Equipment

- Machinery and equipment necessary for project activities have been purchased (see Annex 2 for
more detail).

- Procurement process for motorbikes has been in progress.

- Procurement of cars has been pending subject to the discussion with the Ministry of Finance (MOF).

1-1-4 Trainings
[Component 1 - 4]

Training in Japan

- Training course on “Forest management and Livelihood improvement” was held from 16 to 28
October 2016 for 13 officials of the central and four provincial governments (Son La, Hoa Binh, Lai
Chau, and Dien Bien).

Training in third countries

- One Viet Nam REDD+ Office (VRO) officer attended the Training Course on Free, Prior and Informed

-2-
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Consent (FPIC) in Bangkok, Thailand for 26-30 September 2016.
- Two MONRE officials participated in the Convention on Biological Diversity (CBD)-COP13 held in
Cancun, Mexico for 4-17 December 2016 as a part of their capacity building.

1-2 Progress of Activities
[Component 1]

Formulation of new Forestry Law

- The 1st draft of the revised Law on Forest Protection and Development with policy impact
assessment reports for some key issues was developed by VNFOREST with the support of SNRM
and other donors including GIZ and UN-REDD II.

- The National Consultation Workshop chaired by the Vice Minister of MARD to review the 1st draft was
held from 15 to 16 December 2016 with attendance of relevant ministries, provinces, NGOs and
donors.

- Thefinal draft is expected to be submitted to the Ministry of Justice for appraisal in the near future and
then sent to the National Assembly in October 2017 for final approval.

Quality tree seed/seedling production

- The Ordinance on Plant Varieties issued in 2004 was revised by MARD-VNFOREST with the support

of SNRM. The final approval by the MARD Minister is however still pending due to the instruction by
the MARD Minister to upgrade the Ordinance to the law.

- The draft of the national standard of “Testing for Value of Cultivation and Use (VCU) on Tree Species”
was developed with the support of SNRM and submitted to the Ministry of Science and Technology
for review and approval.

Forest Sector Support Partnership (FSSP)

- FSSP related activities, such as publishing VNFOREST booklet and organizing FSSP closing WS,

were completed during the previous reporting period.
Review of National REDD+ Action Program (NRAP)
- SNRM provided technical inputs to the review process of NRAP led by UN-REDD Il through

participation in workshops, meetings, and ad hoc communications with the NRAP revision team.
- The revised NRAP is expected to be approved by the Prime Minister in the near future.
Formulation of Provincial REDD+ Action Plan (PRAP) with Forest Carbon Partnership Facility
(FCPF) of WB and others
- With the support of SNRM, the PRAP for Thua Thien-Hue Province, which was integrated into the

draft Emission Reduction Program Document (ERPD) for the FCPF Carbon Fund, was developed
through a series of planning and consultation workshops at provincial, district, and commune levels
conducted in collaboration with RECOFTC.

- The PRAP was officially approved by the Thua Thien-Hue PPC on 16 December 2016.

- Inresponse to a request from a local NGO, SNRM also assisted Thai Nguyen Province to undertake

forest change assessment, which would be an important basis for PRAP development.
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Promoting Provincial Forest Monitoring System (PEMS) in collaboration with FCPF and other

donors

- In order to promote wider application of the PFMS methodology developed by JICA, a series of
training including training of trainers (ToT) were conducted in eight provinces in cooperation with
FCPF, UN-REDD II, and Vietnam Forests and Deltas Program (VFD) as co-sponsors.

- These provinces were Lao Cai, Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri, Thua
Thien-Hue, and Lam Dong.

- With a view to facilitating national standardization of the PFMS methodology developed by JICA,
SNRM took several actions including consultations with VNFOREST/Department of Forest Protection
(FPD), a training for FPD’s central and regional officers, and preparation of a national workshop to be
held in 2017 with the central agencies such as VNFOREST, FPD, Forest Inventory and Planning
Institute (FIPI), up to 15 provinces, and relevant donors and NGOs.

National Biodiversity Database System (NBDS)

- Following the 1st training workshop, 29 - 30 June 2016 at Ba Vi National Park, the 2nd training
workshop to promote data accumulation into NBDS was held from 5 — 6 September 2016 in Ho Chi
Minh City with the participation of relevant government organizations, research institutes, NGOs and
other donors in the south of Vietnam.

- Data screening and processing at seven selected Protected Areas and/or National Parks, which
represent different ecosystems in Vietnam, was started for storing these data into NBDS.

- A system analysis of NBDS was also started to address the issues raised during the two training
workshops.

- With a view to establishing the future linkage of NBDS with the Global Biodiversity Information
Facility, a training course (13-17 June 2016 in Japan) and a workshop (4 August 2016 in Hanoi) were
organized for the relevant MONRE staff and research institutes in cooperation with the National
Museum of Nature and Science, Japan.

Provide support to other emerging forest policies

- In response to the urgent request by MARD, a survey on “Capacity assessment of Viethamese

enterprises producing wooden products for export” was started from October 2016.

[Component 2]

- The progress of activities with some salient points made in the three sub-components of Component
2 during this monitoring period was as follows and the detailed progress of activities is shown in
Monitoring Sheet Il.

REDD+ Pilot Activities

- The pilot sites in four (4) Provinces were identified and NFI and NFIS data collected for forest change

analysis.
- Socio-economic survey for Pa Khoang Commune of Dien Bien Province and Phuc Khoa Commune of
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Lai Chau Province were completed and the draft finals of socio-economic survey for other pilot
communes in the 2 other target Provinces were submitted for check and finalization.
Facilitators/Extension workers were assigned from DPC, CPC and associated Management Board for
planning, implementation and monitoring of REDD+ pilot activities in 4 provinces. To ensure the
capacity of participatory village planning on forest management and livelihood development activities,
series of trainings are conducted.

Village planning meetings were organized in all of the 4 pilot communes and the 5-year plans
(2016-2020) and the annual plans for 2016-17 of forest management plans (FMP) and livelihood
development plans (LDP) for each commune were approved by concerned CPC.

Provincial Forest Monitoring System (PEMS)

Trainings for provincial-wide replication of PFMS were organized for districts and FMBs in Dien Bien
and tablet PCs and "JICA Forest Monitoring Mobile application" were distributed.
Training of Trainers was organized in each of three provinces (Lai Chau, Son La and Hoa Binh).

Results of training were monitored and discussed in monthly Task Force meeting in 4 provinces.

Provincial REDD+ Action Plan (PRAP)

Technical Working Group (TWG) for PRAP formulation was established and the roadmap was agreed
with each of the 4 Provinces.

TWG meetings, Provincial Consultation Workshop and District/Commune Consultation Workshop
were organized in each Province in line with the roadmap, which has been updated when deemed
appropriate.

Dien Bien is expected to complete the 1% draft of PRAP by the end of January. Thereafter, the draft
will go through a provincial consultation, VNFOREST appraisal, and expected to be approved by the
PPC in May 2017.

Hoa Binh, Son La and Lai Chau are expected to complete their 1% draft of PRAP by mid-March.
Thereafter, the draft will go through a provincial consultation, VNFOREST appraisal, and expected to
be approved by the respective PPCs in July 2017.

[Component 3]

The progress of the activities during this monitoring period was characterized by 2 major outputs
produced as scheduled or ahead of schedule; that is, Holding of 2 Lang Biang Biosphere Reserve
(LB-BRMB) meetings in sub-component 3-1 as well as Development and Approval of upgraded CM
concepts, CMA Guidelines, CMA integrated trial plans in Sb-component 3-2. Whereas some activities
in sub-component 3-1 such as the management plan formulation on LB-BR, which had been 2 or 3
months behind the schedule due to delay in the establishment of LB-BRMB during the last monitoring
period, were commenced and managed well although those activities were somewhat behind the
schedule.

Major progresses of the activities are as follows. And the detailed progress of activities is shown in
Monitoring Sheet II.
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LB-BRMB related activities (Sub-component 3-1)

The first and the second LB-BR MB meeting were held successfully with the participation of more than
70 stakeholders on 29" July and 28" November.

The entrusted work on assistance in the formulation of MAB management plan was commenced with
information collection for the formulation of the 5-year management plan on LB-BR.

The entrusted work on assistance in the promotion of the understanding of MAB for knowledge
sharing on LB-BR was commenced with the first meetings held on knowledge sharing with key
stakeholders at Dalat, Dom Rong and Don Duong districts in December.

Collaborative Management / Benefit Sharing Mechanism (CM/BSM) (Sub-component 3-2)

The review of CM/BSM including those of other provinces was completed and summarized in a
report,

The entrusted work on socio-economic (financial) survey in the targeted villages was completed and
summarized in a report.

CM upgrade concept, guidelines on CMA and integrated CMA trial plans had been developed based
on the above review/ survey which were agreed upon by BNBNPMB and DNWPFMB.

The above CM upgrade concept, CMA guidelines and the integrated CMA trial plans were proposed
to and approved by LB-BRMB.in its second meeting on 28" November.

As for Ecologically Friendly Livelihood Options (EFLO), test trials for increased productivity and
diversification of crop production by villagers was conducted in accordance with CM upgrade concept
and the integrated trial plans.

Regarding Community Based Ecotourism (CBET), a survey was undertaken on a system/ CBET
facility which provide better market access to villagers’ products. And further development of
CBET/ET such as home-stay and large scale team building was pursued through the partnership with
private tourism companies.

The entrusted work on the assistance in the formulation of the marketing strategy and creation of the

label for MAB products was commenced with information collection for the strategy development.

Forest/ Biodiversity Monitoring System (Sub-component 3-3)

The review on biodiversity monitoring system and existing forest inventory data in BNBNP were
completed.

The biodiversity basic survey was undertaken continuously with an interim report created based on
the result of first field survey. And the second field survey was commenced in December.

Improved way of PFES patrol had been developed based on the survey into current PFES patrol
which was agreed upon by forest owners (BNBNPMB and DNWPFMB).

Training courses on PFMS were conducted twice for rangers of forest owners (BNBNPMB and
DNWPFMB). PFMS task force for LB-BR was established in December.
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[Component 4]
Data/Information integration into FORMIS

- A mobile application for PFMS and the FORMIS database/application was fully integrated.
Publicize the results of the Project

- SNRM’s activities and achievements were shared with others both domestically and internationally
through several events, such as meetings, workshops, and CBD-COP13.

1-3 Achievement of Output

[Component 1 - 4]

- Some achievements were made as shown in the Monitoring Sheet | of Component 1, 2, 3 and 4
respectively.

1-4 Achievement of the Project Purpose

[Component 1 - 4]

- SNRM has been getting on the right track to achieve the Project Purpose though it is too early stage
to judge the level of achievement of the Project Purpose.

1-5 Changes of Risks and Actions for Mitigation
[Component 1 - 4]
- Not applicable for this period.

1-6 Progress of Actions undertaken by JICA
[Component 1 - 4]
- Most of JICA input was made as planned.

1-7 Progress of Actions undertaken by Gov. of Vietham

[Component 1 - 4]

- Despite the delayed approval of the project document, which was officially approved on 15
November 2016, necessary actions for the project implementation were undertaken by MBFPs in a
flexible and appropriate manner.

- The other relevant organizations, such as VNFOREST and MONRE, also undertook necessary

actions for the smooth implementation of the project activities.

[Component 2]
- As stated in Section 1-1-2, the focal point and local officers assigned for this component worked very
closely with Japanese experts and national project staff in a cooperative manner, even though PPMU

and counterpart staff were not officially established/assigned yet.
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[Component 3]

- Actions undertaken by Lam Dong PPC during this monitoring period were as follows.

- A request by BNBNPMB to Lam Dong PPC for the establishment of PPMU, assignment of
counterpart personnel including WG members and provision of counterpart fund.

- Provision of support in terms of holding LB-BRMB meetings and of meetings for knowledge sharing
on LB-BR with stakeholders as well as for information collection toward the formulation of
management plan of LB-BR.

1-8 Progress of Environmental and Social Considerations (if applicable)
[Component 1 - 4]
- Not applicable for this period.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)
[Component 1 - 4]
- Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's

projects, activities of counterparts, other donors, private sectors, NGOs etc.)

[Component 1 — 4]

- Coordination and cooperation with other donor projects and NGOs working in the same areas, such
as FCPF, UN-REDD II, VFD, FORMIS and GIZ, are being done on regular basis.

- SNRM provided technical and/or administrative supports to other JICA'’s activities including proposed
JICA 3 loan project, the Support Programme to Respond to Climate Change in Vietham (SPRCC),
and the Project to Support the Planning and Implementation of NAMAs (SPI-NAMA) .

- SNRM provided technical and/or administrative supports to Japanese private companies and
organizations, such as Sumitomo Forestry Co.,Ltd., and ASKUL Corporation for af/reforestation in
Dien Bien Province; Usui Nouchikusan for bamboo planting and processing; and the Japan Lumber

Inspection and Research Association for the survey of timber legality in Vietnam.

[Component 2]

- The Component 2 maintained cooperation with the basic survey of JICA 3 loan project including
selection of pilot communes.

- The sub-component REDD+ Pilot Activities cooperated with a Japanese company for introduction of

May Cha (a bamboo species) in the pilot commune of Dien Bien Province.
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[Component 3]

- The component 3 together with a local consultant on market strategy participated in an interim report
meeting by JICA survey team on formulating branding & promotion strategy of agriculture products &
agro-tourism in Lam Dong Province, explained the activity on the marketing strategy formulation and
requested for cooperation between the two projects.

- The component 3 made efforts to encourage EFLO key farmers to take part in a direct selling of
coffee beans to UCC and ACOM which is Swiss based coffee company, promoting sustainable
coffee farming.

2 Delay of Work Schedule and/or Problems (if any)

2-1 Detail

[Component 1 —4]

- The first Project Steering Committee (PSC) meeting is scheduled to be organized between 13 and 17
March 2017.

- Purchase of four vehicles has been still pending.

[Component 2]
Not applicable.

[Component 3]
- The implementations of most of the activities in sub-component 3-1 were delayed as compared to the

original PO as of the end of December.

2-2 Cause

[Component 1 — 4]

- Due to delayed approval of the project document by the Gov of Vietnam.

- Due to the new policy of the Gov of Vietnam for restricting the number of newly purchased vehicles by
the government offices. MARD has submitted a letter of explanation to Office of Government. The
final decision by Government of Vietham on whether or not the procurement of four cars can be

undertaken will be known in February 2017.

[Component 3]

- Most of the activities in sub-component 3-1, which are deeply related to LB-BR, such as the
formulation of the management plan on LB-BR, could be undertaken only after LB-BRMB had been
established on 3" of June, which was later than expected, Therefore, although the above activities
were commenced and conducted well after the establishment of LB-BRMB, the activities were still

several months behind the schedule as compared to the original PO.
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2-3 Action (to be) taken

[Component 1 - 4]

- Due to the efforts by JICA Vietnam and MARD, the project document was officially approved on 15
November 2016.The first Project Steering Committee (PSC) meeting is schedule to be organized
between 13 and 17 March 2017.

- Following the official approval of the project document, MBFPs restarted the consultation with other
relevant organizations including the Ministry of Finance and Ministry of Planning and Investment on
the purchase of four vehicles.

[Component 3]

- The component 3 made efforts in commencement of the activities immediately after the establishment
of LB-BRMB in order to get back the delay. The component will endeavor to make the activities as
smoothly as possible to further catch up.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Vietnam, etc.)
[Component 1 — 4]
- As stated 2-3 above.

[Component 3]
- The organization responsible for the establishment of LB-BR MB was Lam Dong PPC whereas the

one responsible for making a request to Lam Dong PPC for the establishment was BNBNPMB.

3 Modification of the Project Implementation Plan

3-1 Plan of Operation (PO)

[Component 1 - 4]

- There was no change in PO during this reporting period.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s), target

group(s), implementation structure, overall goal, project purpose, outputs, activities, and input)

should be authorized by JICA HDQs. If the project team deems it necessary to modify any part of

R/D and PDM, the team may propose the draft.)

- Revised PDM/PO/APOQ is expected to be approved as Version 2 dated 1 January 2017 at the first
PSC meeting.

4 Preparation of Gov. of Vietnam toward after completion of the Project
[Common to Component 2 and 3]

- Itis too early stage for Gov of Vietnam to prepare toward after the project completion.

Il. Project Monitoring Sheet | & Il as Attached
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[Component 1 — 4]

Position Name Assignment period
1 Chief Advisor Miyazono Hiroki (Mr.) 17 Aug 2015 -
2 Technical Advisor - REDD+ Takahashi Baku (Mr.) 22 Sep 2015 -
(Sub-Chief Advisor)
3 Administrative Coordinator/ Kamiyama Shingo (Mr.) 23 Sep 2015 -
Forest Policy
4 Program Coordinator Do Thi Thu Thuy (Ms.) 17 Aug 2015 -
5 Project Officer Phong Ngoc Thong (Mr.) 1 Oct 2015 -

[Component 2]

Position

Name

Assignment period

Team Leader / Sustainable Forest
Management 1

Noriyoshi Kitamura (Mr.)

6 Dec 2015- 15 Dec 2015
6 Mar 2016 - 19 Mar 2016
22 May 2016 - 28 May 2016
7,8 Jul 2016
23, 24 Aug 2016
13 Nov 2016 — 19 Nov 2016
15, 16, 19 Dec 2016
(Total : 1.52 MM)

Sub-Team Leader / Sustainable
Forest Management 2

Takayuki NAMURA (Mr.)

14 Dec 2015 - 18 Dec 2015
17 Jan 2016 - 19 Jan 2016
8 Feb 2016 - 16 Feb 2016
6 Mar 2016 - 2 Apr 2016
16 May 2016 - 24 Jun 2016
9 Aug 2016 — 30 Sep 2016
24 Oct 2016 — 3 Nov 2016
(Total : 5.08 MM)

PRAP Development 1

Eiji Egashira (Mr.)

17 Jan 2016 - 22 Jan 2016
6 Mar 2016 - 31 Mar 2016
18 Jul 2016 — 22 Jul 2016
24 Jul 2016 — 12 Aug 2016
22 Aug 2016 — 24 Aug 2016
19 Sep 2016 — 8 Oct 2016
24 Oct 2016 — 28 Oct 2016
30 Oct 2016 — 19 Nov 2016
27 Nov 2016 — 22 Dec 2016
(Total : 4.67 MM)

PRAP Development 2

Akihito Sakurai (Mr.)

6 Mar 2016 — 27 Mar 2016
23 Jul 2016 — 1 Aug 2016
3 Nov 2016 — 23 Nov 2016
11 Nov 2016 — 23 Nov 2016
(Total : 2.20MM)

Satellite Image Analysis / GIS

Haruyoshi Hayashi (Mr.)

24 Feb 2016 - 4 Mar 2016
27 Mar2016 - 22 April 2016
(Total: 1.23 M/M)
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Forest Monitoring 1

Kei Suzuki (Mr.)

20 Dec 2015 - 23 Dec 2015
9 Jan 2015 - 21 Jan 2015
6 Mar 2016 - 11 Mar 2016
10 Apr 2016 - 12 Apr 2016
21 Apr 2016 - 27 Apr 2016
29 May 2016 - 2 Jun 2016

20 Sep 2016 - 23 Sep 2016

13 Nov 2016 — 15 Nov 2016

(Total: 1.53 M/M)

Forest Monitoring 2

Kouhei Niitsuma (Mr.)

3 Apr 2016- 11 May 2016
29 May 2016 - 23 Jun 2016
26 Jun 2016 — 23 Sep 2016
16 Oct 2016 — 24 Dec 2016

(Total: 7.5 M/M)

Forest Monitoring 2

Kuno Hiromitsu (Mr.)

20 Jan 2016 - 30 Jan 2016
(Total: 0.37 M/M)

Forest Monitoring 3

Hozumi Hashiguchi (Mr.)

14 Nov 2016 — 24 Dec 2016
(Total: 1.37 M/M)

10

Economic Analysis / Livelihood
Development / Farming Community
Economics / Financial Access
Improvement / PFES

Wataru Yamamoto (Mr.)

5 Mar 2016 - 3 Apr 2016
11 Apr 2016 - 12 Apr 2016
23 May 2016 - 19 Jun 2016
18 Jul 2016 — 1 Oct 2016
13 Nov — 21 Dec 2016
(Total : 5.87 MM)

11

Livelihood Development / Gender and
Social Impact Assessment

Hiromi Yamauchi (Ms.)

6 Mar 2016 - 2 Apr 2016
11 May 2016- 20 May 2016
22 May 2016 - 4 Jun 2016
2 Aug 2016 — 9 Aug 2016
(Total : 2.02 MM)

12

Coordinator / Forest Management 1

Shogo Tai (Mr.)

13 Jan 2016 - 23 Jan 2016
24 Feb 2016 - 27 Mar 2016
8 May 2016 - 21 May 2016
19 Jun 2016 - 7 Jul 2016
12 Jul 2016 — 11 Sep 2016
20 Sep 2016 — 4 Dec 2016
(Total : 7.17 MM)

13

Forest Management 2

Tomoyuki Ueda (Mr.)

6 Mar 2016 - 26 Mar 2016
10 Jul 2016 — 23 Jul 2016
5 Aug 2016 — 26 Aug 2016
5 Sep 2016 — 25 Nov 2016
(Total : 4.63 MM)

14

Administrative Officer

Nguyen Thi Hue (Ms.)

1 March 2016 - 30 Jun 2016
1 Jul 2016 — 31 Dec 2016
(Total : 10.00 MM)

15

PRAP coordinator

Tran Van HO (Mr.)

1 July 2016 - 31 Dec 2016
(Total : 6.00 MM)

16

Interpreter

Ha Thi Ngoc ANH (Ms.)

1 July 2016 - 31 Dec 2016
(Total : 6.00 MM)

17

Administrative Officer in Dien Bien

Dong Thi Na (Ms.)

15 March 2016 -30 Jun 2016
1 July 2016 - 31 Dec 2016
(Total : 9.53 MM)

18

Provincial Coordinator in Dien Bien

Mac Van Vung (Mr.)

1 July 2016 - 31 Dec 2016
(Total : 6.00 MM)

19

Livelihood Development Officer in
Dien Bien

Nghiem Xuan Hung
(Mr.)

1 July 2016 - 31 Dec 2016
(Total : 6.00 MM)
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20 Forest Management Officer in Dien 1 July 2016 - 31 Dec 2016
Bien Vu Manh Dam (Mr.) (Total : 6.00 MM)

21 . . . . . 1 Aug 2016 — 31 Dec 2016
Provincial Coordinator in Lai Chau Hoang Dinh Quoc (Mr.) (Total : 5.00 MM)

22 | Livelihood Development Officer in Lai Nguyen Trong Hiep (Mr) 20 July 2016 - 31 Dec 2016
Chau guy g riep (v (Total : 5.37 MM)

23 Forest Management Officer in Lai 20 July 2016 - 31 Dec 2016
Chau Leo Seo Bau (Mr) (Total : 5.37 MM)

24 - . N : Phan Thi Thanh Tuyen 10 Oct 2016 — 31 Dec 2016
Administrative officer in Lai Chau (Ms) (Total : 2.70 MM)

25 L : . . ) 20 July 2016 - 31 Dec 2016
Provincial Coordinator in Hoa Binh Nguyen Huu Tien (Mr.) (Total : 5.37 MM)

26 Livelihood Development Officer in . 20 July 2016 - 31 Dec 2016
Hoa Binh Tran Thi Huyen (Ms.) (Total : 5.37 MM)

27 Forest Management Officer in Hoa 20 July 2016 - 31 Dec 2016
Binh Nguyen Tuan Anh (Mr.) (Total : 5.37 MM)

28 L o . Trinh Thi Minh Nguyet 10 Oct 2016 — 31 Dec 2016
Administrative officer in Hoa Binh (Ms)) (Total : 2.70 MM)

29 oo : ; 20 July 2016 - 31 Dec 2016
Provincial Coordinator in Son La Pham Van Hung (Mr.) (Total : 5.37 MM)

30 Livelihood Development Officer in : 20 July 2016 - 31 Dec 2016
Son La Vu Dinh Thang (Mr.) (Total : 5.37 MM)

31 N 20 July 2016 - 31 Dec 2016
Forest Management Officer in Son La Vu Van Tuan (Mr.) (Total : 5.37 MM)

32 . . N . 10 Oct 2016 — 31 Dec 2016
Administrative officer in Son La Chu Thi Trang (Ms.) (Total : 2.70 MM)

33 GIS Expert / Interpreter / Coordinator | Nguyen Van Thanh (Mr.) 1 Mar 2016 - 30 June 2016

1July 2016 — 31 Dec 2016
(Total: 10.00 M/M)

34 Secretary/Finance Manager Pham Thi Huong (Ms.) 1 Mar 2016 - 30 June 2016

1July 2016 — 31 Dec 2016
(Total: 10.00 MM)

35 Assistant Technical Officer Nguyen Ngoc Duy (Mr.) 12 May 2016 - 30 Jun 2016

1July 2016 — 31 Dec 2016
(Total:7.63 M/M)
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Position

Name

Assignment period

Collaborative Management (CM)

Kensei Oda (Mr.)

5 Jan 2016 - 30 Jan 2016
28 Feb 2016 - 20 May 2016
23 Jun 2016 — 18 Aug 2016
10 Oct 2016 — 10 Dec 2016

(Total: 7.60 M/M)

Livelihood Improvement 3/
Financial Service

Shugo Hama (Mr.)

4 Dec 2015 - 28 Dec 2015
29 Feb 2016 - 26 Mar 2016
10 May 2016 - 8 Jun 2016
4 Jul 2016 — 2 Aug 2016
1 Sep 2016 — 28 Sep 2016
31 Oct 2016 — 16 Nov 2016
7 Dec 2016 — 22 Dec 2016
(Total: 5.77 M/M)

Eco-tourism

Masanori Shintani (Mr.)

22 Mar 2016 - 9 Apr 2016
27 Jun 201 — 27 July 2016
29 Nov 2016 — 23 Dec 2016
(Total: 2.50 M/M)

Forestry Eco-system Management/
Biodiversity Monitoring

Kashio Masakazu (Prof.)

6 Mar 2016 - 6 May 2016
14 Jul 2016 — 10 Aug 2016
16 Oct 2016 — 3 Nov 2016

(Total: 3.63 M/M)

CM Guideline

Yoji Mizuguchi (Mr.)

6 Mar 2016 - 13 Mar 2016
27 Oct 2016 — 25 Nov 2016
(Total: 1.27 M/M)

Project Coordinator/ CM/ PFES/
Biodiversity Monitoring 2

Takuya Nomura (Mr.)

1 Apr 2016 - 14 May 2016
19 Jun 2016 — 13 Jul 2016
18 Jul 2016 — 19 Aug 2016
3 Oct 2016 — 28 Oct 2016
2 Nov 2016 — 1 Dec 2016
(Total: 5.27 M/M)

GIS/ Remote Sensing Expert

Nguyen Thanh Hoan (Dr.)

8 Mar 2016 - 31 Dec 2016
(Total: 3.09 M/M)

CM Expert

Phan Trieu Giang (Dr.)

16 Jan 2016 - 31 Dec 2016
(Total: 8.92 M/M)

EFLO Expert 1

Hoang Huu Cai (Mr.)

16 Jan 2016 - 31 Dec 2016
(Total: 10.43 M/M)

10

EFLO Expert 2

Dao Phu Loi (Mr.)

6 Dec 2015 - 31 Dec 2016
(Total: 4.38 M/M)

11

CBET Expert

Duong Minh Binh (Mr.)

1 Jul 2016 - 31 Dec 2016
(Total: 0.62 M/M)

12

Forest Policy Expert

Nguyen Ngoc Binh (Mr.)

1 Nov 2016 - 31 Dec 2016
(Total: 1.98 M/M)

13

CM Officer

Le Quang Minh (Mr.)

14 Mar 2016 - 31 Dec 2016
(Total: 9.63 M/M)

14

EFLO Officer

Le Khac Dao (Mr.)

14 Mar 2016 - 31 Dec 2016
(Total: 9.33 M/M)

15

CBET Officer

Dao Duc Tam (Mr.)

14 Mar 2016 - 31 Dec 2016
(Total: 9.63 M/M)

16

GIS/ Remote Sensing Assistant

Nguyen Van Dung (Mr.)

8 Mar 2016 - 31 Dec 2016
(Total: 5.46 M/M)

17

Project Assistant

Dang Hoang Van Ha (Ms.)

8 Jan 2016 - 31 Dec 2016
(Total: 11.43 M/M)
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18 Project Assistant (2) Tran Huyen Chieu Tran 16 Nov 2016 - 28 Nov 2016
(Ms.) (Total: 0.41 M/M)
19 Driver Dang Quang Quyet (Mr.) 1 Apr 2016 - 31 Dec 2016
(Total: 9.03 M/M)
Total M/M; consumed M/M as of 31% December 2016.
Annex 2

[Component 1 - 4]

Machinery and Equipment

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Tablet PC (25) 67,475,000 0.004582 309,170
Motorbike (15) 585,000,000 0.005043 2,950,155

[Component 2]

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Photocopy machine (4) 202,901,500 0.004926 999,540
Laptop(19) 263,648,000 0.004762 1,255,402
Projector (4) 57,992,000 0.005027 291,526
Air conditioner (3) 61,790,000 0.004711 291,110
[Component 3]

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Laser Printer (1) 30,350,000 0.004766 144,648
Laptop (7) 113,470,000 0.004766 540,798
Projector and screen (1) 17,230,000 0.004766 82,118
Photocopy machine (1) 190,200,000 0.004766 906,493
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Project Monitoring Sheet 1 (July 2016 - December 2016)

[Component 1: Policy Support Component]

Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Hanoi and other related areas
Project Period: 2015 - 2020 (5 years)

Sustainable Natural Resource Management Project (Policy Support Component)

Staff of Implementing Agency and Collaborating Agencies, and key stakeholders

Version 3
Dated 01/01/2017

. jectively Verifiabl e . Important )
Narrative Summary DRI e_y Sl Means of Verification po a. Achievement Remarks
Indicators Assumption
Overall Goal N/A
Sustainable natural resource management providing multiple Refer to Integrated Summary |Refer to Integrated Summary
benefits to the people is promoted. Version PDM Version PDM
Project Purpose NIA
National capacity for sustainable natural resource management is |Refer to Integrated Summary JRefer to Integrated Summary
enhanced. Version PDM Version PDM
Component Objective
Development and implementation of key policies on natural 1. There is not N/A
resource management is promoted. significant change in
the forest sector policy
in Vietnam.




Output 1-1

Policies contributing to sustainable forest management such as the
forestry sector reform and the National REDD+ Action Program
(NRAP) are promoted.

Output 1-2

The utilization of database system(s) related to biodiversity, such
as the Forest Management Information System (FORMIS) and the
National Biodiversity Database System (NBDS) is facilitated among
the relevant stakeholders.

Output 1-3

Outputs of Components 2 on SFM and REDD+, and Component
3on Biodiversity generated in collaboration with MONRE, are
consolidated into policy formulations and actions.

1. The revised draft on the
Law on Forest Protection and
Development is finalized (and
submitted to the government
or the Diet for approval).

2. The guidelines on quality
seed/seedling production and
supply and on high-quality
timber production are
developed.

3. NBDS is used for the
preparation of biodiversity-
related national reports and
other purposes.

Revised draft on the Law on
Forest Protection and
Development

Guidelines on quality
seed/seedling production and
supply and on high-quality
timber production are
developed.

The biodiversity-related
national reports to be
submitted to the Ramsar
Secretariat, SCBD and others

The access record of NBDS

1. There is no drastic
change in international
and national trends of
REDD+/sustainable
forest management.

2. There is no
significant change in
biodiversity policy.

3. There is no drastic
decline of market
price/value of timber.

The 1st draft of the
revised Law on
Forest Protection
and Development
was developed.

The draft of the
revised Circular and
the draft national
guideline related to
quality tree
seed/seedling were
developed.

Three NBDS training
WSs were completed]
and data screening
at seven selected
Pas/NPs has started.




Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development

1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related
regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law for
submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team for
drafting the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law for
submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/Qb-
BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply
system.

1-1-2-1-1 Assist in analyzing the current seed/seedling production
and supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply.

JAPANESE SIDE

Experts

- Experts based in Hanoi
-+ Short term experts

- Local experts

Equipment and machinery

* Vehicle
- Equipment necessary for
the project activities

Training

= Training courses in Japan
= Training courses in third
countries

= Training courses in
Vietnam

Project Running Cost

- Cost for project activities
(for sharing cost with VN side)
= Other necessary cost

VIETNAMESE SIDE

Project officers

* Project Management Unit
(Project Director, Deputy
Project Director, Project
Coordinator, planning officer,
accountant, etc.)

* MARD counterpart officers

* MONRE counterpart officers

Office and facilities

- Project Offices
+ Other facilities and
equipment

Project Running Cost

- Budget for project activities
by the counterpart personnel
(including domestic airfare,
transport, allowance and
accommodation fee etc.).

* Running expenses
necessary for the
implementation of the Project

+ Cost required for running
the project office utilities and
communication expenses

+ Cost for vehicle
maintenance, insurance and
petrol

* Other necessary cost

1. MARD deploys
sufficient officers and
allocates necessary
budget to the
Inspection and Legal
Department,
VNFOREST.

2. There is no
significant change in
the policy on REDD+
of GOV.

3. There is no
significant change in
the policy on
biodiversity of GOV.




1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber
production system.

1-1-2-2-2 Assist in identifying necessary policy and measures to
promote high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value timber
production.

1-1-2-3 Assist in promoting the Public-Private Partnership to
attract investment into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of Public-Private
Partnership in forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures to
promote Public-Private Partnership in forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on Public-
Private Partnership in forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)
1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action Program
(NRAP)

1-1-4-1 Assist in analyzing the latest international trend on REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.




1-1-5 Provide technical support to Provincial REDD+ Action
Plan (PRAP) formulation and necessary technical support to
pilot provinces under FCPF and other donors, in colloboration
with FCPF and other donors.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying Provincial Forest Monitoring System in
the pilot provinces under FCPF.

1-1-5-3 Support in applying Provincial Forest Monitoring System in
the pilot provinces under other donors.

1-1-6 Provide support to other emerging forest policies, as
needed.

1-2 Assist in operating database system(s) related to
biodiversity, such as FORMIS and NBDS.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to
NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity Information
Facility (GBIF).

1-2-2 Assist relevant provinces in accumulating data on
biodiversity.

1-2-2-1 Assist in organizing training workshops to promote data
accumulation in NBDS.

1-3 Assist in consolidating outputs of Component 2 on SFM
and REDD+, and Component 3on Biodiversity generated in
collaboration with MONRE into policy formulations/actions.

1-3-1 Compile the outputs of Components 2 and Component 3
periodically.

1-3-2 Assist in producing policy briefs relevant to Component 2 and
Component 3.




Project Monitoring Sheet Il (July 2016 - December 2016)

[Component 1: Policy Support Component]

Version 3

Dated 01/01/2017

Project Title: Sustainable Natural Resource Management Project (Policy Support Component) Monitoring
Inputs Year | 2015 2016 2017 2018 2019 2020 R K Issue Solution
pu G EEREE: I|m|V|1|0|m|V|1|0|m i emarks Y utl
Expert
S . . . Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . . Plan
Mr. Baku Takahashi (Sub-CTA / Technical Advisor on REDD+) Actual
. . - . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actual
Plan
Japanese and/or Local consultants
Actual
Equipment
. . . ; . Plan
Vehicle for SNRM Project Office (in Hanoi)
Actual
Office equipment (Computer, Printer, etc.) Plan
quip p ' e Actual .
Equipment for Provincial Forest Monitoring System in TT Hue (Computer, Plan
Tablet, Field survey equipment, etc.) Actual l
Training in Japan
. Plan
Training for counterpart personnel Actual l
In-country/Third country Training
. Plan
Training for counterpart personnel Actua [—




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Achi Issue &
— chievements
Sub-Activities vit [m|w|1|n]m{v|1]|o|m|v|1]{o]|m|v|1]n]{m|{w] 10| m| yapan | vietnam Countermeasures
Output 1-1: Policies contributing to sustainable forest management such as the forestry sector reform and the National REDD+ Action Program (NRAP) are
promoted.
1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development
1-1-1-1 Assist in analyzing and determining review points of the Plan VNFOREST
current Law on Forest Protection and Development and related kong term (Legaland  |REVEV p"'”“sd"fFPDP Completed
regulations. Actual experts Inspection Dep) were compiled.
1—1—1—_2 ASSISI in preparing the prc_)ﬂle of the new Forestry Law for Plan N VNFOREST  |oustiication report for
submission to the Mlnlstry of Justice. 9 ( (Legal and formulating the new law  (Completed
Actual experts Inspection Dep) Jwas approved by MOJ.
1-1-1-3 Assist in organizing and operating a Task force team for The 1st draft of the
drafting the new Forestry Law. Plan revised Law was
VNFOREST dgveluped and shared
Long term Legal and with relevant
experts Ins( ecglicm Dep) stakeholders through
P P various means including
Actual the National Consultation
'WS.
1-1-1-4 Assist in finalizing the draft of the new Forestry Law for
T ‘ Plan Long t VNFOREST
submission to the National Assembly. ong e‘fm (Legal and N/A
Actual experts Inspection Dep)
1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/QD-BNN-
TCLN, 08/07/2013).
1-1-2-1 Improve quality seed/seedling production and supply
system.
1-1-2-1-1 Assist in analyzing the current seed/seedling production and
supply system. Plan VNFOREST
Long term (Forest Analytical work was
experts Development Jcompleted.
Actual bep)
1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply, Plan VNFOREST E“i{e\fsff.o’d‘"a"ce °N Einal approval is stil pending
Long term (Forest co?n Ie?e:;nsdv\\llva:itin for due to the instruction to
experts Development the ; roval b MARS upgrade the Ordinance to the
A Dep) PP 4 law by MARD Minister.
ctual Leader.
1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply. Plan vNrForesT | e grafdl Oi i?e Natio1r—1al
Long term (Forest ztaencisg woas dibje?nedree Final approval by Min of Sci &
experts Devgopment ar?d submitted to M?n of Tec is in process.
Actual ep) Sci & Tec.




1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber production

system. Plan VNFOREST
Ll;:;gne(irsm De\EEIl:)rs:'ltem N/A
Actual Dep)
1-1-2-2-2 Assist in identifying necessary policy and measures to
promote high-value timber production. Plan VNFOREST
Ll;:;gne(irsm De\EEIl:)rs:'ltem N/A
Actual Dep)
1-1-2-2-3 Assist in developing a guideline on high-value timber
production. Plan VNEOREST
Loe:getretrsm De\E:Icgglf:ent NIA
Actual Dep)
1-1-2-3 Assist in promoting the Public-Private Partnership to
attract investment into forestry sector.
1-1-2-3-1 Assist in analyzing the current status of Public-Private
Partnership in forestry sector. Plan VNFOREST
L?ezg:trsm De\EZI‘X;‘Sr:em NIA
Actual Dep)
1-1-2-3-2 Assist in identifying necessary policy and measures to
promote Public-Private Partnership in forestry sector. Plan VNFOREST
L?ezg:trsm De\EZI‘X;‘Sr:em NIA
Actual Dep)
1-1-2-3-3 Assist in demonstrating good practice(s) on Public-Private
Partnership in forestry sector. Plan VNFOREST
Yopens | Development A
Dep)

Actual




1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

Plan
VNFOREST booklet was
LGge(irsm V('\E‘)FOOS?I;CS)T publicized and closing Completed
P WS was completed.
Actual
1-1-4 Assist in promoting the National REDD+ Action Program
(NRAP)
1-1-4-1 Assist in analyzing the latest international trend on REDD+.
Plan
Latest information is
Loer;getirsm VNK/%%F;ST being analyzed through
P day-to-day work.
Actual
1-1-4-2 Assist in monitoring of the progress of NRAP.
Plan Technical inputs were
Long term VNFOREST provided to VRO through
experts (VRO) various means icluding
Actual 'WSs and meetings.
1-1-4-3 Assist in reviewing NRAP, as needed.
Plan Technical inputs were
Long term VNFOREST provided to the review
experts (VRO) process. through various
means icluding WSs and
Actual meetings.




1-1-5 Provide technical support to Provincial REDD+ Action Plan
(PRAP) formulation and necessary technical support to pilot
provinces under FCPF and other donors, in colloboration with
FCPF and other donors.
1-1-5-1 Assist in formulating PRAP of TTHue.
Plan
Long term
expertsl | TT Hue (DARD) |PRAP Was completed
Japanese MBEPs and qfflcla\\y approved by [Completed
tant PPC in Dec 2016.
ACtUal consultants
1-1-5-2 Support in applying Provincial Forest Monitoring System in the
pilot provinces under FCPF. Plan Long term Further replication traini
experts/ 6 Provinces PFMS ToT in 6 provinces r:rtueesrt;:pb\c(arl‘lsn :;?);I:éls (to
Japar:[es((e (DARD) have been completed. beqfollowed)L,lp in p2017)
ACtUal consultants
1-1-5-3 Support in applying Provincial Forest Monitoring System in the
pilot provinces under other donors. Plan Long term PPMS ToT in 2/6 N )
s/ 6 Provinces provinces have been Delay in decision making in
Jexper DARD' completed; 1/6 provinces |UN-REDD?2 (to be followed up
apar;lesT ( ) started; 3/6 provinces in early 2017).
Actual consultants prepared.
1-1-6 Provide support to other emerging forest policies, as
needed. Plan Survey on "Capacity
Long term VNFOREST |2Ssessmentof
experts MBEPS Vietnamese enterprises
for wood export" was
Actual started.
Output 1-2: The utilization of database system(s) related to biodiversity, such as the Forest Management Information System (FORMIS) and the National
Biodiversity Database System (NBDS) is facilitated among the relevant stakeholders.
1-2 Assist in operating database system(s) related to biodiversity,
such as FORMIS and NBDS.
1-2-1 Assist MONRE in operating NBDS.
1-2-1-1 Support in preparing publications and manuals relating to Plan
Long term
NBDS. experts MONRE (BCA) |Not yet started.
Actual P
1-2-1-2 Assist in linking NBDS to Global Biodiversity Information Plan Long term
Facili GBIF). experts/ GBIF training WS was
ty ( ) Japanese MONRE (BCA) conducted in Sep 2016.
Actual consultants
1-2-2 Assist relevant provinces in accumulating data on
biodiversity.
1-2-2-1 Assist in organizing training workshops to promote data
accumulation in NBDS. Plan 2nd training WS was
organized in Sep 2016, .
Long term MONRE (BCA) |and data screening and Actual qala input to NBDS has
experts shown little progress.

Actual

processing at 7 selected
PAs/NPs was started.




Output 1-3: Outputs of Components 2 on SFM and REDD+, and Component 3on Biodiversity generated in collaboration with MONRE, are consolidated into

policy formulations and actions.

1-3 Assist in consolidating outputs of Component 2 on SFM and
REDD+, and Component 3on Biodiversity generated in
collaboration with MONRE into policy formulations/actions.

1-3-1 Compile the outputs of Components 2 and Component 3

periodically. Plan MBEP Outputs of Comp 2 & 3
Long term \/NFORESST were compiled in the
experts MONRE SNRM monitoring reports
Actual and other reports.
1-3-2 Assist in producing policy briefs relevant to Component 2 and Plan e MBEPs
Component 3. ‘;igeirsm VNFOREST  [N/A
Actual MONRE
Duration / Phasin Plan
9 Actual
. . Year | 2015 2016 2017 2018 2019 2020 Issue Solution
Monitoring Plan ve (@l Ilm Ilm Ilm Ilm I Remarks
Monitoring
Plan 1st PSC has yet to be 1st PSC is expected to be
Project Steering Committee organized. organized in March 2017.
Actual
Set-up the Detailed Plan of Operation Plan
Actual
L o Plan
Submission of Monitoring Sheet Actual B
L L Plan
Monitoring Mission from Japan Actual
L Plan
Post Monitoring Actual
Reports/Documents
Plan
Actual
Project Completion Report Plan
Actual
Public Relations
Plan
Actual
Plan

Actual




Project Monitoring Sheet 1 (July 2016 - December 2016)

[Component 2: Sustainable Forest Management and REDD+ Component]

Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Component) Version: 3
Dated: 01/01/2017

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC), Son La (SL),
and Hoa Binh(HB) Provinces)

Direct Beneficiaries:  Staff of Implementing Agency and key stakeholders including local people

Indirect Beneficiaries: Local people related to Forest Protection and Development and REDD+ activities in northwestern parts
(DB, LC, SL, and HB Provinces)

Project Site: Four provinces in the Northwest (DB, LC, SL, and HB Provinces)
Project Period: 2015 - 2020 (5 years)

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing multiple benefits |Refer to integrated summary version Refer to integrated summary version N/A N/A
to the people is promoted. PDM PDM

Project Purpose
National Institutional capacity for sustainable natural resource Refer to integrated summary version Refer to integrated summary version N/A N/A

manaaement is enhanced. PDM PDM

Component Objective

Sustainable Forest Management, through development and 1. Four provinces in the Northwest

implementation of Provincial REDD+ Action Plans (PRAPS), is and the central government

promoted in four provinces in the Northwest (Dien Bien, Lai Chau, secure, allocate and fully spend the

Son La and Hoa Binh) required budget for REDD+ N/A N/A

activities.




Output 2-1 (in Dien Bienh Province)

The capacity for implementing PRAP in Dien Bien Province is further

enhanced.

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

PRAPs in three (3) provinces (Lai Chau, Son La and Hoa Binh) are
developed, through implementation of pilot activities and knowledge

transfer from Dien Bien province.

1. In the pilot sites in four (4) Provinces
(Dien Bien, Lai Chau, Son La and Hoa
Binh), net forest change is positively
increased for the period 2015-2020 as
compared to the average net forest
change for the period 2010-2015.

2. In Dien Bien Province, PFMS
(Provincial Forest Monitoring System)
is disseminated to the area, which is
not pilot area of the Project.

3. By the 30th months of the Project,
PRAPs in three (3) provinces (Lai
Chau, Son La and Hoa Binh) are
finalized and approved by PPCs.

Project monitoring report

Report on Provincial Forest Monitoring
System

PRAPs

1. Four provinces in Northwest and
the central government secure,
allocate, and fully spend the
required budget for REDD+
activities, and allocate those.

2. In four provinces in Northwest,
policies and programs in the
forestry sector and other
concerned sectors (i.e., land,
natural resources management,
poverty reduction, rural
development, agricultural
development, etc.) are fully
integrated into the REDD+
activities.

1.The pilot sites in four (4) Provinces
identified and NFI and NFIS data
were collected for forest change
analysis.

2. Training for provincial-wide
replication of PFMS were organized
for districts and FMBs in Dien Bien
and tablet PCs and "JICA Forest
Monitoring Mobile application" were
distributed.

Training of Trainers was organized in
three (3) provinces (Lai Chau, Son
La and Hoa Binh).

Results of training were monitored
and discussed in monthly Task Force
meeting in 4 provinces.

3. PRAP TWGs were established
and the drafting process has been in
progress based on the agreed PRAP
Development Roadmap.




Activities

Inputs

Pre-condition

[ in Dien Bien Province]
2-0. Reestablish Provincial Project Management Unit.

2-1-1. Monitor the activities in the pilot communes of SUSFORM-
NOWI1] (Muong Phang and Muong Muon) and provide technical
supports as necessary.

2-1-1-1. Prepare monitoring plans for the activities such as forest
patrolling, PFES payment, regeneration, reforestation, and livelihood
improvement activities.

2-1-1-2. Conduct monitoring based on 2-1-1-1 and evaluate the
results..

2-1-1-3. Provide feedback on the result of the monitoring and
evaluation to the C/P.

2-1-1-4. Provide technical support to the C/P as necessary.

2-1-2. Plan and implement REDD+ activities based on PRAP in a
newly selected pilot commune.

2-1-2-1. Select a new pilot commune.

2-1-2-2. Conduct socio-economic survey in the pilot commune.

2-1-2-3. Prepare a forest map of the pilot commune.

2-1-2-4 Demarcate village boundaries in the pilot commune.

JAPANESE SIDE

Experts

+ Long term experts based in Hanoi

» Teams of short term experts for
Component 2

(Sustainable Forest Management,
GIS/Satellite Image Analysis, Livelihood
Development and others as required
during the implementation of the
project)

Equipment and machinery

* Vehicles
* Motorbikes
+ Others

Training

+ Training courses in Japan

+ Training courses in third countries
+ Training course in Vietnam

VIETNAMESE SIDE
Project Officers
+ Leader of Management Board of
Forestry Projects, MARD
= Provincial Project Management Unit
for 4 provinces)
- PPC
- DARD
+ Other related organizations

Facility and equipment

* Project office

= Furniture, facilities, and basic
equipment in the project office, etc.
* Meeting halls

1 There are no major changes in
the forest policies; existing and
new policies do not negatively
affect the REDD+ activities.

2 PFES payment system is
maintained.

3 The population of target areas
does not decreaselincrease
rapidly.

4 People who participated in
project activities and participated in
training etc., continuously work for
same or related posts.

5 PPC secures and allocates C/P
budget as required to continue the
project activities.

6 Concerned provincial institutions,
DARDs, the people’s committees
of county/ commune/ village levels,
etc., are keen to implement
REDD+ activities.




2-1-2-5. Organize a REDD+ introduction workshop for the pilot
commune.

2-1-2-6. Develop a REDD+ implementation arrangement for the pilot
commune.

2-1-2-7. Conduct training of facilitators.

2-1-2-8. Hold a series of village meetings to finalize the forest
management plans (FMP) and livelihood development plans (LDP).

2-1-2-9. Approve the FMPs/LDPs by CPC.

2-1-2-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-2-9.

2-1-2-11. Conduct village livelihoods improvement activities based on
2-1-2-9.

2-1-2-12. Monitor village forest management and livelihoods
improvement activities by forest rangers/forest management board
staff and extension workers.

2-1-2-13. Support villagers to improve financial accessibility.

2-1-2-14. Monitor and evaluate the results of the REDD+ activities.

2-1-3. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).

2-1-3-1. Review the PFMS established by SUSFORM-NOW

Local experts/local consultants

Project Running Cost

+ Local experts

(GIS operators, SFM, Livelihood
improvement, Interpreters etc.)
+ Local consultants
(Socio-economic survey, SFM,
Livelihood improvement etc.)

Project Running Cost

+ Cost for project activities (for sharing
cost with Vietnamese side)

+ Cost for employment of local
experts/consultants

+ To be determined in the course of the
project when needs arise

+ Budget for project activities by the
counterpart personnel (including salary
top ups, allowance, in-country
transportation, and accommodation,
etc.).

* Running cost required for the project
office including utilities and
communication expenses

= Cost for vehicle maintenance,
insurance, and petrol

* Running expenses necessary for the
implementation of the Project by the
C/IP

+ Other necessary costs




2-1-3-2. Assess the training needs of the staff operating PFMS

2-1-3-3. Prepare training programs for the capacity building of the
staff operating PFMS.

2-1-3-4. Conduct training courses based on 2-1-3-3.

2-1-3-5. Revise the relevant guidelines and manuals on PFMS as
needed.

2-1-3-6 Coordinate PFMS with central forest information system
(FORMIS).

2-1-4. Promote knowledge transfer and experience sharing with
three (3) provinces (Lai Chau, Son La and Hoa Binh).

2-1-4-1. Develop training plans for the three provinces in the
Northwest based on the activities of SUSFORM-NOW

2-1-4-2. Conduct training courses and workshops based on 2-1-4-1.

2-1-5. Revise Provincial REDD+ Action Plan (PRAP)

2-1-5-1. Develop revised PRAP based on the recommendation from
SUSFORM-NOW and other aspect including financial analysis and/or
revised NRAP, and consultation with stakeholders.

2-1-5-2. Submit the revised PRAP to PPC for official approval.




2-1-6. Implement necessary follow-up activities.

2-1-7. Compile achievements and lesson learned generated from
2-1-1to 2-1-6 for extending to other areas using future possible
investment.

[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish Provincial Project Management Units in three (3)
provinces.

2-2-2. Collect and analyze necessary information in each
province.

2-2-2-1. Conduct natural-environmental/socioeconomic survey.

2-2-2-2. Collect and analyze the data and information on forest status
and relevant policies, including forest area changes, deforestation
driver analysis, the progress of the forestry plans and programmes
including Provincial Forest Protection and Development Plan (FPDP)
and budget

2-2-3. Plan and implement REDD+ activities in a selected pilot
site in each province.

2-2-3-1 Prepare criteria for selecting a pilot site, and select a pilot
site based on the criteria.

2-2-3-2. Conduct socio-economic survey in the pilot site.

2-2-3-3. Prepare a forest map of the pilot site.




2-2-3-4 Demarcate village boundaries in the pilot site.

2-2-3-5. Organize REDD+ introduction workshop for the pilot site.

2-2-3-6. Develop REDD+ implementation arrangement for the pilot
site.

2-2-3-7. Conduct trainings for facilitators.

2-2-3-8. Hold a series of village meetings to finalize FMPs/LDPs.

2-2-3-9 Approve the FMPs/LDPs by CPC.

2-2-3-10. Conduct forest management activities such as protection,
regeneration, and reforestation, based on 2-2-3-9.

2-2-3-11. Conduct village livelihoods improvement activities based on
2-2-3-9.

2-2-3-12. Monitor village forest management and livelihoods
improvement activities by forest rangers/forest management board
staff and extension workers.

2-2-3-13. Support villagers to improve financial accessibility.

2-2-3-14. Monitor and evaluate the results of the REDD+ activities.

2-2-4. Enhance the capacity for establishing and operating the
Provincial Forest Monitoring System (PFMS) in each province.

2-2-4-1. Establish a task force on PFMS.




2-2-4-2. Assess the training needs of the staff operating PFMS.

2-2-4-3. Prepare training programs for the capacity building of the
staff operating PFMS.

2-2-4-4. Conduct training courses based on 2-2-4-3.

2-2-4-5. Revise the relevant guidelines and manuals on PFMS as
needed.

2-2-5. Develop PRAP in each province.

2-2-5-1. Organize REDD+ introduction joint workshop by three
Provinces.

2-2-5-2. Establish a task force to develop PRAP in each province.

2-2-5-3. Prepare a draft road map for developing PRAP.

2-2-5-4 Develop the outline of PRAP including the targets.

2-2-5-5. Identify and agree the tasks as well as relevant sections of
the Province responsible for each task.

2-2-5-6. Develop a plan for promoting FPDP activities to be carried
out under PRAP.

2-2-5-7. Review the current PFMS and design the improved PFMS to
be set up under PRAP.

2-2-5-8. Establish livelihood improvement plan to be carried out under
PRAP.




2-2-5-9. Establish safeguard policies to be included into PRAP.

2-2-5-10. Formulate capacity-building plans of the relevant
stakeholders to be carried out under PRAP.

2-2-5-11. Identify potential financial sources to implement activities to
be carried out under PRAP.

2-2-5-12. Clarify the implementation structure of PRAP.

2-2-5-13. Prepare a final draft PRAP.

2-2-5-14. Submit the final draft PRAP to PPC for official approval.

2-2-6. Implement necessary follow-up activities.

2-2-7 Compile achievements and lesson learned generated from
2-2-1to 2-2-6 for extending to other areas using future possible
investment.

[1] Project for Sustainable Forest Management in the Northwest Watershed Areas (SUSFORM-NOW): Technical Cooperation Project by JICA, 2010-2015




Project Monitoring Sheet Il (July 2016 - December 2016)
[Component 2: Sustainable Forest Management and REDD+ Component]

Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Component)

Version 3

Dated 01/01/2017

Monitoring

Year | 2015 2016 2017 2018 2019 2020 ]
Inputs ve lmlwlilolelwlil o lelwlt e lamlwl i alalwl il ala Remarks Issue Solution
Expert
Team Leader /fclf\:al
SFM Plan TL:9.87MM
Actual
Plan SFM:39.8MM
REDD+/PRAP Actual PRAP:12.34MM
Satellite Image Analysis / GIS /fcl ?:al SIA/GIS:8MM
Plan FM:28.33MM
Forest Monitoring Actual LI:33.66MM
Livelihood Improvement :Clta:al
Pl
Local Consultants Acta:al
Equipment
Equipment (PC, Printer, Photocopy, Survey Equipment for FM, etc.) :"thaunal
Vehicles for 3 Provinces (Lai Chau, Son La and Hoa Binh) :’Cltaunal
Motorbikes for 3 Provinces (Lai Chau, Son La and Hoa Binh) :::I[aunal
Training in Japan
Training for counterpart personnel ;:I?Sal
In-country/Third country Training To be conducted on a timely
Training for counterpart personnel :C'Z”al basis




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Issue &
o Achievements
Sub-Activities VFI ]]I‘IV I ‘]I‘]]I‘IV I ‘ I ‘l]I‘lV I ‘ lI‘l]I‘lV I ‘ lI‘l]I‘lV I ‘ lI‘l]I Japan Viet Nam Countermeasures
Output 2-1: The capacity for implementing PRAP in Dien Bien Province is further enhanced.
[ in Dien Bien Province]
2-0. Reestablish Provincial Project Management Unit. Plan PPMU/local |Foc@l point of the project in DB Province
authorities | aS identified.
PPMU was being officially established
concerned/ .
MBEPS after the approval of project document
Actual on 15th Nov..
2-1-1. Monitor the activities in the pilot communes of SUSFORM-
NOWI[1] (Muong Phang and Muong Muon) and provide technical
supports as necessary.
2-1-1-1. Prepare monitoring plans for the activities such as forest | local
patrolling, PFES payment, regeneration, reforestation, and livelihood Plan PPMU/loca . ) Monitoring plan and form
: N Consultant authorities  |Monitoring plan and form were being wil be formulated until the
improvement activities. Team concerned/ |revised.
Actual MBEPs end of January 2017.
2-1-1-2. Conduct monitoring based on 2-1-1-1 and evaluate the [
results Plan PPMU/local
" Consultant authorities N/A Monitoring will start from
Team concerned/ February 2017.
Actual MBFPs
2-1-1-3. Provide feedback on the result of the monitoring and | local
evaluation to the C/P. Plan PPMU/local
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-1-1-4. Provide technical support to the C/P as necessary. Plan PPMUTlocal
Consultant authorities N/A
Actual Team concerned/
MBFPs
2-1-2. Plan and implement REDD+ activities based on PRAP in a
newly selected pilot commune.
2-1-2-1. Select a new pilot commune.
Plan PPMU/local
Consultant authorities  |Pa Khoang Commune was selected as completed
Team concerned/ |pilot commune in Dien Bien Province. P
Actual MBFPs
2-1-2-2. Conduct socio-economic survey in the pilot commune.
Plan PPMU/local . .
L Socio-economic survey at Pa Khoang
Consultant authorities .
commune and villages was conducted completed
Team concerned/ .
Actual MBEPs and final report was completed.
2-1-2-3. Prepare a forest map of the pilot commune. o o
Plan PPMU/local |Forest map which is overlaid with very
Consultant authorities  |high resolution satellite imagery, forest completed
Team concerned/ |function area, forest owner, village p
Actual MBFPs location, road and river was developed.
2-1-2-4 Demarcate village boundaries in the pilot commune.
Plan PPMU/local . .
- Necessity of support for village
Consultant authorities . .
boundary demarcation was being
Team concerned/ considered
Actual MBFPs :




2-1-2-5. Organize a REDD+ introduction workshop for the pilot

Plan . R
commune. Consultant PPMU/ REDD+ plllot activity kick off .
(introduction) workshop was held in Pa completed
Team MBFPs Kh [
Actual oang Commune.
2-1-2-6. Develop a REDD+ implementation arrangement for the pilot . .
commune Plan Facilitators/extension workers were
: Consultant PPMU/ assigned from DPC, CPC and completed
Team MBFPs Management Board of Special Use P
Actual Forest
2-1-2-7. Conduct training of facilitators. Series of trainings on facilitation skill
Plan PPMU/local . .
L and steps for village planning on FM
Consultant authorities . :
and LD to facilitators/extension workers completed
Team concerned/ f Pa Kh
Actual MBEPs of Pa Khoang commune was
conducted.
2-1-2-8. Hold a series of village meetings to finalize the forest | ocal
management plans (FMP) and livelihood development plans (LDP). Plan PPMU/local | ) ) )
Consultant authorities | Village planning meetings were held in
b . completed
Team concerned/ |21 villages in Pa Khoang commune.
Actual MBFPs
2-1-2-9. Approve the FMPs/LDPs by CPC. ol
an
Consultant PPMU/CPC/ |FMPs and LDPs were summerized and completed
Team MBFPs approved by CPC. P
Actual
2-1-2-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-2-9 Plan PPMU/local
) Consultant authorities  |Participant list for plantation was
Team concerned/ |prepared.
Actual MBFPs
2-1-2-11. Conduct village livelihoods improvement activities based on
Plan PPMU/local
2-1-2-9. o
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-1-2-12. Monitor village forest management and livelihoods Jocal
improvement activities by forest rangers/forest management board Plan Consultant szgnﬁgi
staff and extension workers. Team concerned/ N/A
Actual MBFPs
2-1-2-13. Support villagers to improve financial accessibility. Current situation of financial services
Plan PPMU/local o 3 .
- and status of utilization on its service at
Consultant authorities
commune and household level was
Team concerned/ summarized in the report on socio-
Actual MBFPs ul ized i p! io-
economic survey.
2-1-2-14. Monitor and evaluate the results of the REDD+ activities. Plan PPMUflocal
Consultant authorities N/A
Actual Team concerned/
MBFPs
2-1-3. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).
2-1-3-1. Review the PFMS established by SUSFORM-NOW
Necessity of tablet-software update was
Plan . o
identified
Consultant ok Migration of system and data used by
Team SUSFROM-NOW to new server was
planned for future integration with
Actual

FORMIS.




2-1-3-2. Assess the training needs of the staff operating PFMS

Training needs was assessed and
necessity of training of trainers was

Plan requested by Sub-FPD.
Training for provincial-wide replication of
Co?:::qant S:/IEEEE/ PFMS were organized for districts and
FMBs.
Results of training were monitored and
Actual discussed in monthly Task Force
meeting.
2-1-3-3. Prepare training programs for the capacity building of the
staff operating PFMS. Plan Training program was prepared and
Consultant Sub-EPD/ operation manual was distributed.
Team MBEPs "JICA Forest Monitoring Mobile
application” was distributed to districts
Actual and FMBs.
2-1-3-4. Conduct training courses based on 2-1-3-3.
Plan Training f incial-wid licati f
g raining for provincial-wide replication of
CD?;;E”[ S:AIJBEFF:SDI PFMS were organized with support by
SNRM for districts and FMBs.
Actual
2-1-3-5. Revise the relevant guidelines and manuals on PFMS as
needed. Plan Latest training materials of FORMIS2
Consultant Sub-FPD/  |were acquired and "PFMS
Team MBFPs Administrators' Manual" was revised
Actual along with integration of FORMIS2.
2-1-3-6 Coordinate PFMS with central forest information system
(FORMIS). Pl Software Integration plan was drafted
an and designed.
PFMS Administrator Training was
CO.F;::?m VN;SEESST/ organized with FORMIS2 project.
"JICA Forest Monitoring Mobile
A | application” became functionally
ctual compatible with FORMIS system.
2-1-4. Promote knowledge transfer and experience sharing with
three (3) provinces (Lai Chau, Son La and Hoa Binh).
2-1-4-1. Develop training plans for the three provinces in the Jocal
Northwest based on the activities of SUSFORM-NOW Plan Consultant szgnﬁgi Dien Bien Sub-FPD shared their
Team concerned/ experiences to other 3 provinces during completed
Actual MBEPs the 2nd PFMS Administrator Training.
2-1-4-2. Conduct training courses and workshops based on 2-1-4-1. . -
Plan PPMU/local |"PFMS Administrator Training" was
Consultant authorities  |organized.
Team concerned/ |Training of trainers for PFMS in three (3)
Actual MBFPs provinces was organized.




2-1-5. Revise Provincial REDD+ Action Plan (PRAP)

2-1-5-1. Develop revised PRAP based on the recommendation from

Lai Chau : Phuc Khoa Comm.,Tan
Uyen Dist.

SUSFORM-NOW and other aspect including financial analysis and/or Plan Consultant | PPMU/PRAP [The PRAP TWG was established,
revised NRAP, and consultation with stakeholders. Team task force/  [PRAP roadmap was agreed, and the
MBFPs drafting process has been in progress.
Actual
2-1-5-2. Submit the revised PRAP to PPC for official approval. Plan PPMU/PRAP
Consultant
Team task force/ N/A
Actual MBFPs
2-1-6. Implement necessary follow-up activities. Plan PPMU/local
Consultant authorities
N/A
Actual Team concerned/
MBFPs
2-1-7. Compile achievements and lesson learned generated from ol PPMU/local
2-1-1 to 2-1-6 for extending to other areas using future possible an rocal
: Consultant authorities N/A
investment. Team concerned/
Actual MBFPs
Output 2-2: PRAPs in three (3) provinces (Lai Chau, Son La and Hoa Binh eveloped, t
Dien Bien province.
[in Lai Chau, Son La and Hoa Binh Provinces] ol PPMUflocal |FOc! point of the project in each
2-2-1. Establish Provincial Project Management Units in three (3) an 19¢80 1province was identified.
) authorities N L "
provinces. concerned/ PPMU was being officially established
after the approval of project document
Actual MBFPs
on 15th Nov.
2-2-2. Collect and analyze necessary information in each
province.
2-2-2-1. Conduct natural-environmental/socioeconomic survey.
Plan PPMU/local . .
- Socio-economic survey for each of the
Consultant authorities .
target Provinces was conducted and completed
Team concemed/ final reports completed
Actual MBFPs | N eP pieted.
2-2-2-2. Collect and analyze the data and information on forest status Forestland Allocation and PFES survey
and relevant policies, including forest area changes, deforestation Plan for eachof the target Provinces was
driver analysis, the progress of the forestry plans and programmes conducted and final reports completed.
including Provincial Forest Protection and Development Plan (FPDP) Consultant PPMUs/  INFIS data was shared by 3 provinces
Team MBFPs and their contents and quality were
and budget : ) IR ]
inspected.Various provincial information
Actual are being analyzed through the PRAP
development process.
2-2-3. Plan and implement REDD+ activities in a selected pilot
site in each province.
2-2-3-1 Prepare criteria for selecting a pilot site, and select a pilot site criteria and associated data. Folloxaming
based on the criteria. Plan commune was selected as pilot site.
PPMU/local |Hoa Binh : Than Hoi Comm., Tan Lac
Consultant authorities | Dist. completed
Team concerned/ |Son La : Muong Gion Comm.,Quynh P
Actual MBFPs Nhai Dist.




2-2-3-2. Conduct socio-economic survey in the pilot site.

Plan PPMU/local |Socio-economic survey at pilot
Consultant authorities  Jcommune and its villages was
completed
Team concerned/ |conducted and draft report was
Actual MBFPs submitted.
2-2-3-3. Prepare a forest map of the pilot site. o o
Plan PPMU/local |Forest map which is overlaid with very
Consultant authorities  |high resolution satellite imagery, forest
N . completed
Team concerned/ |function area, forest owner, village
Actual MBFPs location, road and river was developed.
2-2-3-4 Demarcate village boundaries in the pilot site.
Plan PPMU/local . .
L Necessity of support for village
Consultant authorities . ’
boundary demarcation was being
Team concerned/ considered
Actual MBFPs )
2-2-3-5. Organize REDD+ introduction workshop for the pilot site.
Plan PPMU/local
Consultant authorities  |REDD+ pilot activity kick off completed
Team concerned/ |(introduction) workshop was convened. P
Actual MBFPs
2-2-3-6. Develop REDD+ implementation arrangement for the pilot
: Plan PPMU/local . .
site. - Extension workers were assigned from
Consultant authorities .
DPC, CPC and associated Management completed
Team concerned/ Board
Actual MBFPs
2-2-3-7. Conduct trainings for facilitators. ) - e .
Plan PPMU/local [Series of trainings on facilitation skill
Consultant authorities  |and steps for village planning on FM completed
Team concerned/ |and LD to facilitators/extension workers P
Actual MBFPs in the pilot site was conducted.
2-2-3-8. Hold a series of village meetings to finalize FMPs/LDPs.
Plan PPMU/local
Consultant authorities | Village planning meetings were held in
. N " . completed
Team concerned/ |target villages in the pilot site.
Actual MBFPs
2-2-3-9 Approve the FMPs/LDPs by CPC. ol
an )
Consultant | PPMUs/cpc/ |FMPS and LDPs were being
summarized and submitted for CPC
Team MBFPs approval
Actual pproval.
2-2-3-10. Conduct forest management activities such as protection,
: : Plan PPMU/local
regeneration, and reforestation, based on 2-2-3-9. -
Consultant authorities
N/A
Team concerned/
Actual MBFPs
2-2-3-11. Conduct village livelihoods improvement activities based on Plan PPMUTlocal
Consultant authorities
2-2-3-9. N/A
Actual Team concerned/
MBFPs
2-2-3-12. Monitor village forest management and livelihoods Jocal
improvement activities by forest rangers/forest management board Plan Consultant F::mgriﬁ:‘g
staff and extension workers. Team concerned/ N/A
Actual MBFPs
2-2-3-13. Support villagers to improve financial accessibility. Current situation of financial services
Plan PPMU/local S 3 .
- and status of utilization on its service at
Consultant authorities
commune and household level was
Team concerned/ summarized in the report on socio-
Actual MBFEPs p

economic survey.




2-2-3-14. Monitor and evaluate the results of the REDD+ activities.

PPMU/local

Plan Consultant authorities N/A
Actual Team concerned/
MBFPs
2-2-4. Enhance the capacity for establishing and operating the
Provincial Forest Monitoring System (PFMS) in each province.
2-2-4-1. Establish a task force on PFMS. ol
an
Consultant Sub-FPD/  |Task Force on PFMS were established completed
Team MBFPs in each province. P
Actual
2-2-4-2. Assess the training needs of the staff operating PFMS. ol
an .. .
Consultant Sub-EPD/ Rest_JIts of tralnmg of tramgrs were
monitored and discussed in monthly
Team MBFPs Task E i
Actual ask Force meeting.
2-2-4-3. Prepare training programs for the capacity building of the plan Training program was prepared and
staff operating PFMS. operation manual was distributed.
Consultant Sub-FPD/ " Lo "
JICA Forest Monitoring Mobile
Team MBFPs o o "
Actual application” was distributed to candidate
trainers in each province.
2-2-4-4. Conduct training courses based on 2-2-4-3. - -
Plan PFMS Administrator Training was
Consultant Sub-FPD/  |organized.
Team MBFPs Training of trainers for PFMS were
Actual organized.
2-2-4-5. Revise the relevant guidelines and manuals on PFMS as
needed Plan
: Consultant Sub-FPD/  |"PFMS Administrators' Manual" was
Team MBFPs revised with integration of FORMIS2.
Actual
2-2-5. Develop PRAP in each province.
2-2-5-1. Organize REDD+ introduction joint workshop by three
Provinces. Plan Provincial Kick-off Workshop and Sub-
Consultant PPMUs/ Ny N
component Kick-off Meeting (PRAP, Completed
Team MBFPs Pilot Activity, PFMS) were oraganized
Actual i ivity, ) W ganized.
2-2-5-2. Establish a task force to develop PRAP in each province. Plan Consultant PPMUS/ i
PRAP TWG was established. Completed
Actual Team MBFPs
2-2-5-3. Prepare a draft road map for developing PRAP.
Plan Consultant | PPMU/PRAP |PRAP Development Roadmap was
Team task force/  |agreed at the Provincial Kick-off Completed
MBFPs Workshop.

Actual




2-2-5-4 Develop the outli i i
p utline of PRAP including the targets. Plan PPMU/PRAP
Consultant task f /
Actual Team I\SAB}?;?
2-2-5-5. Identify and agree the tasks as well as relevant sections of Plan PPMU/PRAP
the Province responsible for each task. Consultant |~ forces
. __ - Actual Team MBFPs Development of PRAP has been in
2-2-5-6. Develop a plan for promoting FPDP activities to be carried Plan PPMU/PRAP_|Progress in each province through
out under PRAP. Consultant following activities:
Actual Team taskforce/ | o ") ot Joint PRAP TWG meeti
i MBEPs - : 0|n. meeting was
2-2-5-7. Review the current PFMS and design the improved PFMS to Plan PPMU/PRAP held in Hanol to launch PRAP
be set up under PRAP. Consultant K development
Actual Team 1338?’;‘;9/ -Spatial analysis was completed.
—= . S— - . - The 1st district/commune consultations
2-2-5-8. Establish livelihood improvement plan to be carried out under Plan R B PPMU/PRAP |were completed with technical and
PRAP. A | O_Fsu ant task force/  |financial support from SNRM.
e ctual eam MBEPs - The 1st TWGs/PCWs were held in
-2-5-9. Establish sal ici i i i
‘eguard policies to be included into PRAP. Plan PPMU/PRAP |&ach province. ,
Consultant - The 2nd TWGs/PCWs were held in
task force/ N
Actual Team MBEPS Hoa Binh, Son La and Dien Bien.
2-2-5-10. Formulate capacity-building plans of the relevant Plan PPMU/PRAP “he |2nd- oo i
stakeholders to be carried out under PRAP. Consultant | " oreer [ fations were inifated in bien Bien-
Actual Team
i _ _ _ MBFPs
2-2-5-11. Identify potential financial sources to implement activities to Plan PPMU/PRAP
be carried out under PRAP. Consultant |
ask force/
Actual Team MBFPs
2-2-5-12. Clarify the im i
fy plementation structure of PRAP. Plan PPMU/PRAP
Consultant task /
Actual Team ’\SAB;);? N/A
2-2-5-13. Prepare a final dr
p aft PRAP. Plan Consultant | PPMU/PRAP
Actual Team ta’\s/Ika;Fr;e/ N/A
2-2-5-14. Submit the final d ici
raft PRAP to PPC for official approval. Plan Consultant | PPMU/PRAP
Actual Team ta’\s/Ika;Fr;e/ N/A
2-2-6. Implement n - iviti
plement necessary follow-up activities. Plan PPMUl/local
Consultant authorities N/A
Actual Team concerned/
; : MBFPs
2-2-7 Compile achievements and lesson learned generated from
?-2-1 to 2-2-6 for extending to other areas using future possible Plan PPMU/local
investment. Consultant authorities N/A
Team concerned/
Actual MBFPs




Duration / Phasing

| Plan |

| Actual]
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VA ol o|m oo oIlm oIlm I emarks ssue olution
Monitoring
Plan
Project Steering Committee Actual
Plan Detailed plan of operation was
Set-up the Detailed Plan of Operation Actual I developed
. o Plan
Submission of Monitoring Sheet Actual N/A N/A N/A
L L Plan
Monitoring Mission from Japan Actal N/A N/A N/A
L Plan
Post Monitoring Actual N/A N/A N/A
Reports/Documents
Plan
Work Plan Actual N/A N/A N/A
. . Plan
Project Completion Report Actual N/A N/A N/A
Public Relations
Plan
Actual
Plan
Actual




Project Title:

Implementing Agency:

Collaborating Agency:
Direct Beneficiaries:

Indirect Beneficiaries:

Project Site:

Project Period:

Monitoring Sheet I (July 2016 - December 2016)
[Component 3 (Biodiversity Component)]

Sustainable Natural Resource Management Project (Biodiversity Component)

Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province

MONRE and other related agencies

Staff of implementing agencies and key stakeholders

Khanh Hoa Province, and Phuoc Binh Province
The LB-BR in Lam Dong Province/ Core and buffer zone of BNBNP

2015 - 2020 (5 years)

MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection

Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,

Version 3

Dated 01/01/2017

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing |Refer to Integrated Summary Version PDM | Refer to Integrated Summary Version NA NA
multiple benefits to the people is promoted. PDM
Project Purpose
National capacity for sustainable natural resource Refer to Integrated Summary Version PDM |Refer to Integrated Summary Version
management is enhanced. PDM NA NA
1. There is no event that causes
Component Objective significant changes in forests and NA NA
forest ecosystems in the areas.
An integrated and collaborative ecosystem 1. Integration of PFMS, developed by  JCMA and monitoring report 1.PFMS was selected as an official forest
management system is established for sustainable |the Project, into PORMIS is officially monitoring tool of LB-BR, on which training
conservation and management of the Lang Biang  |approved. Annual report of BNBNP-MB courses were conducted for the forest rangers
Biosphere Reserve (LB-BR). 2. Biodiversity monitoring data indicate gféf’rz?‘ °W,”e[)s‘ , invoul
that the ecological status of LB-BRis  |Legal document -Blodiversity basic survey was continuouly
table undertaken which will lead to the
S § X establishment of Bidiversity monitoring
3. Legal dqcuments on t_he CMA with system.
the BSMs in th_e target villages are _ Annual report of BR-MB 3.CM upgrade concept, guidelines and
approved and issued by the PPC with integraded trial plans had been developed NA

the commitment for expansion.

4. The management plan approved by
the PPC is implemented by relevant
stakeholders.

5. A road map to enlarge the biosphere
reserve is endorsed by the BR
management board for approval of the
PPCs of Lam Dong and the neighboring

Submission letter to PPC with a road
map

which were approved by LB-BRMB. .

4. The formulation of the management plan on
LB-BR was commenced.

5.NA




Output 3-1

An institutional framework necessary for
management and operations (integrated and
collaborative ecosystem management framework) of
LB-BR is established.

Output 3-2

The collaborative management agreement (CMA)
with the benefit sharing mechanisms (BSMs) is
upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Output 3-3

The results of forest and biodiversity monitoring are
used for the management of the core and buffer
zones of LB-BR.

3-1-1 All the key stakeholders including
CPCs located in the buffer and core
zones deepen their understanding of the
objectives of the biosphere reserve and
their roles/responsibilities in the
framework.

3-1-2 A management plan for LB-BR is
approved by the PPC of Lam Dong
Province.

3-1-3 Regular meetings of the BR
management board are periodically
convened with more than xx2 % of
attendance rate of the members.

3-2-1 More than (At least) xx2 % of the
villages participated in the pilot CMA
shows their willingness to continue
actions in accordance with the
agreement even after the Project.

3-2-2 In the CMA pilot villages, more
than (At least) xx2 % of the villagers
participated in the CMA evaluates that
the BSMs introduced by the Project are
effective in improving their livelihoods.
3-2-3 More than (At least) xx % of the
staff of the BNBNP-MB, DWPF-MB, and
CPCs evaluates that they can replicate
and manage the CMA with the BSMs.
3-2-4 Legal documents on the CMA with
the BSMs are endorsed by the BR
management board to the PPC.

3-3-1 A set of biodiversity data of the
BNBNP is shared with MARD for
FORMIS and stored in the NBDS as a
terrestrial pilot case of the NBDS.
3-3-2 Forest and biodiversity conditions
are monitored annually.

MM of the consultation meetings

Decision of the PPC

MM of the meetings

Interview survey

Interview survey

Interview survey

Submission letter

FORMIS/NBDS

Annual monitoring report

1. There is no significant change
in upper level development plans,
policies and laws.

2. There is no major change in
the organizational structures, and
supporting policies of the relevant
stakeholders of the management
board.

3. Economic situation does not
change drastically

3-1-1 A series of meetings for deepening
understanding among key stakeholders
on LB-BR was commenced.

3-1-2 The formulation of the management
plan on LB-BR was commenced.

3-1-3 The LB-BRMB meetings were held
on 29th July and 28th November with
more than 95% attendance rate of MB
members.

3-2-1,3-2-2 and 3-2-3 CM upgrade
concept, guidelines and integraded plans
had been developed by the component 3
which were approved by LB-BRMB
including BNBNPMB and DWPFMB.
Based on the upgraded concept and
guidelimnes etc. the preparation of CMA
trial with villagers were commenced.
3-2-4 NA

3-3-1 The biodiversity basic survey was
continuously undertaken.

3-3-2 Training courses on PFMS were
made twice for the forest rangers of
BNBNPMB and DNWPFMB.

NA

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is

recommended to be reviewed in the 3rd year of the project.
2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.




Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of the LB-
BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an implementation
structure of the component including working groups.

3-0-4 Prepare TORs of entrusted works for local
consultants

3-1. Establish an institutional framework necessary for management
and operations (integrated and collaborative ecosystem management
framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal document
defining roles and responsibilities of the management board as well as
constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key members as
well as commune/village leaders in the core and buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to the
relevant members of the BR management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and administrative
conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps (administrative,
topography, land use status, vegetation covers, and zoning) of LB-BR.

3-1-6 Develop a five (5) years management plan of LB-BR.

The Japanese Side

Experts

- Experts based in Hanoi

<Team of experts for Component 3>
- Collaborative management (CM)
* BR management

- Livelihood development

- Eco-tourism

(Other experts will be determined
during the course of the project as
needed.)

Equipment and Machinery

+ Survey tools for biodiversity
monitoring

- Office equipment (photo copy
machine, printer, PCs, etc.)

+ Motorbikes

Training
+ Training courses in Japan
+ Training courses in third countries
- Training courses in Vietnam

Local experts / Sub-contracting
works

- CM

* BR management plan

+ EFLO (FFSs) on specific crops
+ Marketing

+ CBET

+ Financial mechanism

-+ Legal expert (development of legal
documents)

+ Biodiversity basic survey

- Biodiversity database

+ Biodiversity monitoring

(Other experts will be determined
during the course of the project as
needed.)

Project Running Cost

- Cost for project activities (for
sharing cost with VN side)

- Cost for maintenance of
equipment/machinery purchased by
the Project

- Cost for employment of local

The Vietnamese Side

in Lam Dong Province

Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
+ Project Director (Director of BNBNP-MB)
+ Project Manager (Vice Director of BNBNP-MB)
- Staff of BNBNP-MB
» Danhim WPF-MB (Vice Director and staff of
WPF-MB)
- DARD (Staff)
- DONRE (Staff)
+ DOST (Staff)
+ DOCST (Staff)
- DPC of Lac Duong
(15 officials more)

Office and facilities

- Project Office (5E Tran Hung Dao St., Ward 10,
Dalat Lam Dong)

+ Other facilities and equipment

*+ Vehicles (2 units)

Project Running Cost

+ Budget for project activities by the counterpart
personnel

+ Running expenses necessary for the
implementation of the Project

- Cost required for running the project office such
as stationary and office equipment

+ Other necessary cost

1. There is no drastic change of coffee
price in the international market.

2. There is no severe drought or
prolonged rain happening in the areas.

3. There is no change in national policy
on environmental protection or
biodiversity conservation.

4. There is no change in national policy
on payment for environmental services
(PFES).

5. The nomination form is approved by
UNESCO.

6. There is no drastic change in land use
plan in Lam Dong Province




3-1-7 Coordinate actions and efforts of the member organizations to
implement the management plan.

3-1-8 Periodically monitor and evaluate the progress of the implementation
of the management plan.

3-1-9 Organize information sharing workshops with forest owners of the
adjacent forest areas and DARDs in the neighboring provinces (i.e. Dak Lak,
Ninh Thuan, and Khanh Hoa).

3-1-10 Organize technical training courses at the BNBNP for relevant
stakeholders of the neighboring provinces to deepen their knowledge on the
MAB Programme.

3-1-11 Develop a road map (including a proposed five years management
plan) to enlarge LB-BR to cover the adjacent protected areas of the
neighboring provinces.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the
Benefit Sharing Mechanisms (BSMs) as a tool for conservation of
forest ecosystems in the core and buffer zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative
management agreement (CMA) introduced/developed by the preceding JICA
Project as well as other cases of BSMs and CMA demonstrated in Vietnam.

3-2-2 Conduct a village profile survey in the traget vllages including study
on financial conditions.

3-2-3 Identify potential crops/options that can generate additional income
through improvement of quantity and/or quality of the products through
EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.

3-2-5 Develop a marketing strategy (including the label of MAB) for local
products in LB-BR

experts
+ To be determined in the course of
the project when needs arise




3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and
other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in
the core and buffer zones of LB-BR (BNBNP and DWPF).

3-2-9 Obtain approval from the PPC for the guidelines on piloting the
CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the
potential crops and/or CBET in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs,
CBET, and EFLO for the staff of the relevant organizations to collaborative
management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the
topics described in 3-2-12.

3-2-14 Develop a legal document on introduction/promotion of the CMA with
the BSMs in the core and buffer zones of LB-BR and submit it to the BR
management board for its endorsement to the PPC.

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.




3-3-2 Review the existing forestry inventory data covering the core and
buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer
zones and develop the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora,
especially on endemic and threatened species in the core zone.

3-3-5 Analyze the data collected by the basic surveys and identify indicator
species and their habitat for biodiversity monitoring in the core zone.

3-3-6 Develop a methodology/survey manual to collect biodiversity data
(indicators) of terrestrial ecosystems for monitoring in reference to
SMART/FORMIS and the guidelines developed by the JICA NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data
using the methodology developed in collaboration with DONRE and other
stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST for FORMIS
and store them in the NBDS of MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of
forests under the forest protection contract and revise it to enable BNBNP-
MB/DWPF-MB to validate the results of the contract together with
communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring,
biodiversity monitoring, database system management for the staff of the
relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the
topics described in 3-3-10.




3-3-12 Conduct the participatory forest monitoring using the revised method
in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation
and validation of the forest protection contract (PFES contract).




Project Monitoring Sheet 1l (July 2016 - December 2016)

[Component 3:Biodiversity Component] Version 3
Dated 01/01/2017
Project Title: Sustainable Natural Resource Management Project (Biodiversity Component) Monitoring
I ¢ Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
nputs G EEBEREEEREEREBREE R EE R emarks ssue olution
Expert
Mr. Kensei Oda (Collaborative management) Plan
Actual
Mr. Syugo Hama (Livelihood improvement) AF:?unal B CM: 25MM
Mr. Yoji Mizuguchi (National Park Management) Apltan | 3 LE: 13.8MM
o= l NPM:3MM
Mr. Takuya Nomura (PFES/ Coordinator) Actual - PFES/C:16.5 MM
Mr. Masanori Shintani (Eco tourism) Apltan | . ET:9.7MM
;Iua | BM:6MM
. R . o an
Dr. Masakazu Kashio (Biodiversity monitoring) Actoal
Local Consultants Plan
Actual
Equipment
) R . Plan
Office Equipment (PC, Printer etc.) Actual
. Plan
Motorbikes Actudl
E t Monitoring Equi t Plan
orest Monitoring Equipmen Actual H
Training in Japan
PI
Training for counterpart personnel Acf\unal
In-country/Third country Training — To be conducted on a timely
Training for counterpart personnel Actudl basis




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
. Issue &
. Achievements
Sub-Activities VA MNV|I| I INV|I|IIDNV|I IINI IIN|I| IHNI| Japan Viet Nam Countermeasures
Output 3-1: An institutional framework necessary for management and operations (integrated and collaborative ecosystem management framework) of LB-BR is
established.
3-0-1 Check the progress and status of the nomination form of the
LB-BR Plan
’ BNBNPMB NA Completed
WG P
Actual
3-0-2 Prepare an inception report.
Plan
NA Completed
Actual | Collaborative
" - n Management
3-0-3 Convene the 1st meeting of PPMU to set up an implementation Expert
structure of the component including working groups. Plan The first PPMU meeting is
BNBNPMB ) )
PPMU was not organized yet. planned to be held in the
WG : .
Actual middle of April 2017.
3-0-4 Prepare TORs of entrusted works for local consultants .
an
BNBNPMB
WG NA Completed
Actual
3-1. Establish an institutional framework necessary for
management and operations (integrated and collaborative
ecosystem management framework) of LB-BR.
3-1-1 Form a BR management structure for LB-BR with a legal
document defining roles and responsibilities of the management Plan LB-BRMB |LB-BRMB meetings were held
board as well as constituent members/units. WG twice on 29th July and 28th
Actual ] November.
3-1-2 Facilitate a series of consultation meetings with the key ol | A series of meetings i
5 A an series of meetings for
members as well as communel/village leaders in the core and buffer LB-BRMB |knowledge sharing on LB-BR
zZones. WG was commenced in December at
Actual Dalat.
3-1-3 Provide guidance and orientation on the MAB Programme to
the relevant members of the BR management board of LB-BR. . . .
Plan Guidance and orientation on
MAB programme were made to
3 LB'V?IEMB MB members through the
preparation of MB meetings and
Actual Collaborative the activity of the above 3-1-2
Management
— . . Expert
3-1-4 Collect exiting data of natural, socio-economic, and
administrative conditions of LB-BR. Plan LB.BRMB | The information collection was
WG commenced for the formulation of|
the management plan on LB-BR.
Actual




3-1-5 Review and develop the necessary thematic maps

administrative, topography, land use status, vegetation covers, an e development of thematic
dministrative, t hy, land use stat tat d Plan Lbsrus |The devel f th
zoning) of LB-BR. WG maps were continuously
Actual undertaken.
3-1-6 Develop a five (5) years management plan of LB-BR.
Plan LB-BRMB The information collection was
WG commenced for the formulation of|
Actual the management plan on LB-BR.
3-1-7 Coordinate actions and efforts of the member organizations to
implement the management plan. Plan Collaborative | | o oo
Management WG NA NA
Actual Expert
3-1-8 Periodically monitor and evaluate the progress of the
implementation of the management plan. Plan Collaborative | | o oow o
Management WG NA NA
Actual Expert
3-1-9 Organize information sharing workshops with forest owners of
the adjacent forest areas and DARDs in the neighboring provinces Plan Collaborati
H A ollaborative
(i.e. Dak Lak, Ninh Thuan, and Khanh Hoa). Management |LB-BRMB WG NA NA
Expert
Actual
3-1-10 Organize technical training courses at the BNBNP for relevant
stakeholders of the neighboring provinces to deepen their knowledge Plan )
on the MAB Programme. Collaborative | 5 gy
Management WG NA NA
Expert
Actual
3-1-11 Develop a road map (including a proposed five years
management plan) to enlarge LB-BR to cover the adjacent protected Plan Collaborat
. . . ollaborative
areas of the neighboring provinces. Management LB-\EIEMB NA NA
Expert

Actual




Output 3-2: The collaborative management agreement (CMA) with the benefit sharing mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA)
with the Benefit Sharing Mechanisms (BSMs) as a tool for
conservation of forest ecosystems in the core and buffer zones

of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and
collaborative management agreement (CMA) introduced/developed Plan
by the preceding JICA Project as well as other cases of BSMs and

Collaborative

Review of CM/ BSM in Vietham

Actual

. . Management WG was made and summarized in a completed
CMA demonstrated in Vietnam. Expert report.
Actual
3-2-2 Conduct a village profile survey in the traget vilages including .
) . . an i
study on financial conditions. Collaborative cpe The survey was completed and
Management iy . completed
Expert WG summarized in a report.
Actual
3-2-3 Identify potential crops/options that can generate additional
income through improvement of quantity and/or quality of the Plan Livelihood AEC Test tials with key f i
ivelihoo est trials with key farmers in the
products through EFLO. Improvement CPC target villages were undertaken
Expert WG for upgraded CMA activities.
Actual
3-2-4 Improve and upgrade the CBET to further attract visitors. Upgrade of CBET was
Plan considered in partnership with
. DOCST . y 3 .
Ecotourism private companies which will
BNBNPMB N
Expert WG contribute to better market
Actual access for crops of villagers
participated in CMA
3-2-5 Develop a marketing strategy (including the label of MAB) for
local products in LB-BR Plan
Collaborative DARD Information collection for the How to collaboration with JICA
Management DPC formulation of the marketing branding survey in Lam Dong
Expert WG strategy was undertaken. is an issue.
Actual
3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES
and other possible benefits. Plan . CM upgrade concept with BSM
Collaborative .
LB-BRMB |using PFES had been
Management :
Expert WG developed, which were approved
Actual p by LB-BRMB in its 2nd meeting.
3-2-6-2 Consider and propose a finacial service in relation to PFES
Plan
Livelihood LB-BRMB Ipformatloh co!lectlon for the
Improvement financial situation of the traget
WG .
Expert villagers was undertaken.
Actual
3-2-7 Develop implementation plans on EFLO, CBET and CM
Plan
Collaborative CM, EFLO and CBET plans were
LB-BRMB
Management WG developed and approved by LB-
Expert BRMB in its 2nd meeting.




3-2-8 Develop guidelines for piloting the upgraded CMA with the

BSMs in the core and buffer zones of LB-BR (BNBNP and DWPF). Plan
National Park LB-BRMB CMA guidelines were developed
management and approved by LB-BRMB in its
WG X
expert 2nd meeting.
Actual
3-2-9 Obtain approval from the PPC for the guidelines on piloting the
CMA/BSMs. Plan
Collaborative LB-BRMB The guidelines were proposed to
Management and approved by LB-BRMB in its
WG X
Expert 2nd meeting.
Actual
3-2-10 Make a trial run of the CMA with the BSMs including FFSs on
the potential crops and/or CBET in the target/pilot villages. Plan ) Preparation for the trial run was
Collaborative .
Management LB-BRMB |commenced with key
Expert WG stakeholders including forest
Actual P owners and villagers.
3-2-11 Monitor and evaluate the results of the trial run.
Plan Collaborative
Management LB-BRMB NA NA
Expert WG
Actual p
3-2-12 Conduct Off-JT and OJT-type training courses on CMA,
BSMs, CBET, and EFLO for the staff of the relevant organizations to Plan Collaborative 2 Training courses on PFMS for
X LB-BRMB
collaborative management. Management WG rangers of BNBNPMB and NA
A Expert DNWPFMB were conducted.
ctual
3-2-13 Revise the existing guidelines /manuals or develop new ones
on the topics described in 3-2-12. Plan Collaborative
LB-BRMB
Management WG NA NA
Actual Bxpert
3-2-14 Develop a legal document on introduction/promotion of the
CMA with the BSMs in the core and buffer zones of LB-BR and Plan }
submit it to the BR management board for its endorsement to the Collaborative | g ppyg
Management NA NA
PPC. Expert WG

Actual




Output 3-3: The results of forest and biodiversity monitoring are used for the management of the core and buffer zones of LB-BR.

Actual

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of
LB-BR.
3-3-1 Review the current monitoring systems of forest and
biodiversity. Plan Biodiversity |DONRE WG
Monitoring BNBNPMB NA Completed
Actual Expert DNWPFMB
3-3-2 Review the existing forestry inventory data covering the core
and buffer zones of LB-BR. Plan Biodiversity DONRE
Monitoring WG NA Completed
Expert BNBNPMB
Actual P DNWPFMB
3-3-3 Analyze the baseline data of forest vegetation in the core and
buffer zones and develop the vegetation map. Plan Biodiversity | DONRE WG .
- The vegetation map development
——— Monitoring BNBNPMB was undertaken
Actual l ] Expert DNWPFMB )
3-3-4 Conduct biodiversity basic surveys and collect data on fauna H
and flora, especially on endemic and threatened species in the core Plan Biodiversity | DONREWG .. o . .
L iodiversity basic survey was
zone. Monitoring BNBNPMB continuously conducted
Actual [] Expert DNWPFMB Y -
3-3-5 Analyze the data collected by the basic surveys and identify
indicator species and their habitat for biodiversity monitoring in the Plan
core zone Biodiversity | DONRE WG
’ Monitoring BNBNPMB NA NA
Expert DNWPFMB
Actual
3-3-6 Develop a methodology/survey manual to collect biodiversity
data (indicators) of terrestrial ecosystems for monitoring in reference Plan Biodiversi DONRE WG
: A iodiversity
g) SMART/FORMIS and the guidelines developed by the JICA NBDS Monitoring BNBNPMB NA NA
roject. Expert DNWPFMB
Actual
3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity
data using the methodology developed in collaboration with DONRE Plan Biodiversi DONRE WG
iodiversity
and other stakeholders. Monitoring BNBNPMB NA NA
Expert DNWPFMB
Actual
3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST for
FORMIS and store them in the NBDS of MONRE in coordination with Plan
DONRE Biodiversity | DONRE WG
: Monitoring BNBNPMB NA NA
Expert DNWPFMB
Actual
3-3-9 Review the existing method for monitoring the status/condition
of forests under the forest protection contract and revise it to enable Plan o
BNBNP-MB/DWPF-MB to validate the results of the contract together Bnﬂ?:ﬁgﬁg DB?\I'\;T\"'E:'\\’AVS g:;lr;zne[:';ife’ziagr?'v\tﬁghbeen
with communities in the target/pilot villages. Expert DNWPFMB  |improved way was considered.




3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring,
biodiversity monitoring, database system management for the staff of Plan o
the relevant member organizations. ?v'%‘:]'i‘{g:isnny LB-BRMB NA NA
9 WG
Expert
Actual
3-3-11 Revise the existing guidelines/manuals or develop new ones
on the topics described in 3-3-10. Plan Biodiversity | DONRE WG
Monitoring BNBNPMB NA NA
Actual Expert DNWPFMB
3-3-12 Conduct the participatory forest monitoring using the revised
method in 3-3-9. Plan Biodiversity | BNBNPMB
Monitoring DNWPFMB NA NA
Actual Expert WG
3-3-13 Use the results of the participatory forest monitoring for
evaluation and validation of the forest protection contract (PFES Plan Biodiversity | BNBNPMB
contract). Monitoring DNWPFMB NA NA
Actual Expert WG
- R Pl
Duration / Phasing I Acf‘unall
j R Year | 2015 2016 2017 2018 2019 2020 .
Monitoring Plan Ve mlw 1lm 1lm Ilm Ilm I Remarks Issue Solution
Monitoring
Plan
Project Steering Committee ) PSC was not held.
Actual
Set-up the Detailed Plan of Operation :C'f‘unal 1 Zgj;:;jfd plan of operation was
Submission of Monitoring Sheet :C'f‘unal NA NA NA
Monitoring Mission from Japan Apclf\unal NA NA NA
Post Monitoring Apclf‘unal NA NA NA
eports/Documents
Work Plan :C'f‘u"al 1 NA NA NA
Project Completion Report :leunal NA NA NA
[Public Relations
Plan
Actual
Plan
Actual




Project Monitoring Sheet | (July 2016 - December 2016)

[Component 4: Knowledge Sharing Component]

Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries:
Indirect Beneficiaries:
Project Site:

Project Period:

Entire nation of Vietnam
Nation and other related areas
2015 — 2020 (5 years)

Staff of Implementing Agency and Collaborating Agencies

Sustainable Natural Resource Management Project (Knowledge Sharing Component)

Version 3

Dated 01/01/2017

Narrative Summary

Objectively Verifiable
Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing
multiple benefits to the people is promoted.

Refer to Integrated Summary
Version PDM

Refer to Integrated Summary
Version PDM

Project Purpose

National capacity for sustainable natural resource
management is enhanced.

Refer to Integrated Summary
Version PDM

Refer to Integrated Summary
Version PDM

Component Objective

Synthesis and sharing of the knowledge and lesson
learned generated from Output 1, Output 2 and Output 3
are enhanced among related government agencies and
other key stakeholders at national and international level.
Output 4-1

Data and information generated from the Project are
integrated into the Forest Management Information
System (FORMIS)

Output 4-2
The achievements and lessons learned of the Project are

shared with and presented to relevant stakeholders at
national and international level.

Output 4-3
The results of the Project are publicized.

1. Integration of PFMS,
developed by the Project, into
FORMIS is officially approved.

2. Approaches and methods,
developed by the Project, are
utilized by other provinces.

3. Project activities are
broadcasted by several medias.

FORMIS report

MARD report

Project report

1. There is not significant
change in the forest
sector and biodiversity
policy in Vietnam.

Mobile
applicaton for
PFMS became
fully compatible
with FORMIS

SNRM's
achievements
and lessons
leaned were




Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information
generated from the Project into the Forest Management Information
System (FORMIS).

4-1-1 Assist in identifying data and information generated from the Project
to be linked and/or integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1
into FORMIS.

4-2. Share the achievements and lessons learned of the Project with
relevant stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. Identify means of sharing the information of 4-2-1 with relevant
stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the results of the Project
4-3-1 Compiling the result of the Project.
4-3-2 Identify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE

Experts
- Experts based in Hanoi

= Short term experts
 Local experts

Equipment and machinery

- Equipment necessary for
the

project activities

Training

* Training courses in Japan
 Training courses in third
countries

* Training courses in Vietnam

Project Running Cost

+ Cost for project activities
(for sharing cost with VN side)
» Other necessary cost

VIETNAMESE SIDE

Project Officers

- Project Management Unit
(Project Director, Deputy
Project Director, Project
Coordinator, planning officer,
accountant, etc.)

- MARD counterpart officers

- MONRE counterpart
officers

Office and facilities

- Project Offices
- Other facilities and
equipment

Project Running Cost

- Budget for project activities
by the counterpart personnel
(including domestic airfare,
transport, allowance and
accommodation fee etc.).

= Running expenses
necessary for the
implementation of the Project

= Cost required for running
the project office utilities and
communication expenses

- Cost for vehicle
maintenance, insurance and
petrol

- Other necessary cost

1. MARD deploys
sufficient officers and
allocates necessary
budget to the
Inspection and Legal
Department,
VNFOREST.

2. There is no
significant change in
the policy on REDD+
of GOV.

3. There is no
significant change in
the policy on
biodiversity of GOV.




Project Monitoring Sheet Il (July 2016 - December 2016)

[Component 4: Knowledge Sharing Component]

Version 3
Dated 01/01/2017

Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Monitoring
I t Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
nputs VA [m|wv[1]o|m I[I|m|v|1|D|m|v|1|D]|D I emarks ssue olution
Expert
o X . . Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . . Plan
Mr. Baku Takahashi (Sub-CTA / Technical Advisor on REDD+)
Actual
) . . X . ) Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actual
Plan
Japanese and/or Local consultants
Actual
Equipment
Office ipment (Computer, Printer, etc Plan
eaulp ( puter, -ete.) Actual .
Plan
Actual
Training in Japan
Plan
Actual
In-country/Third country Training
Plan

Actual




Responsible

Activities Year | 2015 2018 2019 2020 - . Issue &
— Organization AChIeVementS c ‘
Sub-Activities vl m|w 1|o|m|wv|1]1]m[w|1]1]m|Japan]viet Nam ountermeasures
Output 4-1: Data and information generated from the Project are integrated into the Forest Management Information System (FORMIS)
4-1. Assist in linking and/or integrating data and information
generated from the Project into the Forest Management
Information System (FORMIS).
4-1-1 Assist in identifying data and information generated from the Atp'a" was dfegg";ged f‘;fl Completed
. . . . Integration O mobile
Project to be linked and/or integrated into FORMIS. Plan appﬁca‘on into FORMIS.
Longterm |\ coresT
experts
ACtual -
4-1-2 Assist in linking and/or integrating the data and information of 4- ol E":cl:';:!f’sl‘l‘;ifr::; iEIZMS Completed
. an
1-1 into FORMIS. with FORMIS database.
Longterm |\ coresT
experts
Actual
Output 4-2: The achievements and lessons learned of the Project are shared with and pres d ational and internati evel.
4-2. Share the achievements and lessons learned of the Project
with relevant stakeholders.
4-2-1. Compile achievements and lessons learned of the Project. ZZ‘;“::;::‘;mfgls and
Plan compiled on regular basis
Long term MBEPs through monitoring.
experts
4-2-2. Identify means of sharing the information of 4-2-1 with relevant Z“s‘fu“:sslzg:'szg‘;::gd
stakeholders. Plan with others including donors
Long term MBEPs through various meetings.
experts
4-2-3. Assist in sharing the information based on 4-2-2. Z“s‘fu“:sslzg:'szg‘;::gd
Plan with others including donors
Long term MBEPs through various meetings.
experts




Output 4-3: The results of the Project are publicized.

4-3. Publicize the results of the Project
4-3-1 Compiling the result of the Project. Plan
Long term MBFPs N/A
experts
Actual
4-3-2 Identify means of publicizing the information of 4-3-1. Plan
Long term MBFPs N/A
experts
Actual
4-3-3 Assist in publicizing the information based on 4-3-2. Plan
Long term MBEPS N/A
experts
Actual
H N | EE BE R | RARE: RARE: RARE: RARE: L]
Duration / Phasing [Acwar| ST H T HTH HTH HTH [
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VEl lm v 0| oo oI|m oI|m I emarks ssue olution
Monitoring
1st PSC has yet to be 1st PSC is expected to be
. . . Plan organized. organized in March 2017.
Project Steering Committee
Actual
Set-up the Detailed Plan of Operation Plan
et-up the De P Actual
L o Plan
Submission of Monitoring Sheet Actual B
L L Plan
Monitoring Mission from Japan Actual
L Plan
Post Monitoring Actual
Reports/Documents
Plan
Actual
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
Plan
Actual




SNRM PM Form 3-1 Monitoring Sheet Summary

TO JICA HDQs

PROJECT MONITORING SHEET

Project Title: Sustainable Natural Resource Management Project (SNRM)
Version of the Sheet: Version 4 (Term: January — June 2017)

Name: Hiroki Miyazono
Title: Chief Advisor
Submission Date: 1 July 2017

[. Summary

1 Progress

1-1 Progress of Inputs

1-1-1 Japanese experts and Local staff

[Component 1 - 4]

- Three long-term experts (Chief Advisor, Technical Advisor on REDD+ and Administrative
Coordinator/Forest Policy) have been deployed as planned.

- Two local staff (Program Coordinator and Project Officer) have been employed.

[Component 2]
- Japanese experts engaged in the assigned works as planned with necessary modification.
- Twenty four local staffs continuously engaged in the project works during this period.

[Component 3]

- Six Japanese experts were continuously engaged in the assigned works as planned.

- 13 local staffs including local experts on the Collaborative Management (CM) and the
Environmentally Friendly Livelihood Options (EFLO) were continuously engaged in the project
works.

(See Annex 1 for details.)

1-1-2 Vietnamese Counterpart

[Component 1 - 4]

- The Central Project Management Unit (CPMU) of SNRM was officially established on 27 March
2017 with some staff assigned.

- Mr. Vu Xuan Thon, DG of the Management Board for Forestry Projects (MBFPs) under the Ministry
of Agriculture and Rural Development (MARD), was appointed as the Project Director of SNRM.

- Mr. Pham Vu Thang, MBFPs, was appointed as the Deputy Project Director of SNRM.

- Key positions such as (part-time) chief accountant, assistant accountant, technical and planning
officer, and administrative officer/ interpreter at CPMU have been filled.

- The Vietnam Administration of Forestry (VNFOREST) under MARD has assigned several staff for
promoting the activities related to forest policy development under SNRM, such as revision of the
Law on Forest Protection and Development, and revision of the “Decision 78 on forest monitoring”.

- The Biodiversity Conservation Agency (BCA) under the Ministry of Natural Resources and
Environment (MONRE) has assigned several staff for the activities related to the National
Biodiversity Database System (NBDS).




SNRM PM Form 3-1 Monitoring Sheet Summary

[Component 2]

- Provincial Project Management Units (PPMU) in the target Provinces except Lai Chau were
established and the local counterpart staffs were officially appointed.

- The regular monthly meetings with PPMU members including Japanese experts were held in Dien
Bien and Son La.

[Component 3]

- PPMU was established on 6th March 2017 with the approval of Lam Dong PPC and counterpart
personnel were assigned, and the counterpart fund was secured.

- The PPMU meetings with the component 3 team including Japanese experts were held on a
monthly basis to discuss issues of the project implementation. The establishment of 3 working
groups under PPMU was discussed and approved in the 2nd PPMU meeting.

1-1-3 Machinery and Equipment

- Machinery and equipment necessary for project activities were purchased (see Annex 2 for more
detail).

- Motorbikes were procured and delivered to the 4 Northwestern Provinces i.e. Dien Bien, Lai Chau,
Son La and Hoa Binh.

- Procurement of 4 wheel drive vehicles for three target provinces and Project Office is in the process.

1-1-4 Training

[Component 3]

Training in Japan

- Training course on the Enhancement of Lang Biang Biosphere Reserve Management Capacity was
held from 14th until 23rd May 2017 for 8 officials of Lam Dong provincial government.

1-2 Progress of Activities

[Component 1]

Formulation of new Forestry Law

- The 5th draft of the revised Law on Forest Protection and Development developed by VNFOREST
with the support of SNRM and other donors including G1Z and UN-REDD Il was submitted to the 3rd
session of 14th National Assembly (NA) for preliminary deliberations.

- Preparation for the necessary follow-up activities, including a study tour to Japan with the NA
members headed by the MARD Vice-minister, NA members’ visit to the Northwest provinces and the
National Consultation Workshop, was started.

- The final draft is expected to be submitted to the next session of NA in October 2017 for final
approval.

Important requlations on guality tree seed/seedling production

- The Science, Technology and Environment Committee under the National Assembly (NA) approved
to upgrade the revised Ordinance on Plant Varieties to the law with some amendments. VNFOREST
has started to revise the draft based on the comments from NA.

- The newly developed draft of the national standard of “Testing for Value of Cultivation and Use
(VCU) on Tree Species” is being revised based on the comments from the Ministry of Science and
Technology for final approval.
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Review of National REDD+ Action Program (NRAP)

SNRM provided technical inputs to the review process of NRAP led by UN-REDD Il through
participation in workshops, meetings, and ad hoc communications with the NRAP revision team.
The revised NRAP was approved by the Prime Minister on 5 April 2017.

Preparation for a UNFCCC COP23 side event to share the status of REDD+ in Vietnam including
NRAP has started in collaboration with VNFOREST, UN-REDD and FCPF.

Formulation of Provincial REDD+ Action Plan (PRAP) with Forest Carbon Partnership Facility

(ECPF) of WB and others

In relation to the further revision of the draft ERPD, SNRM had initial discussion with FCPF on the
coordination and adjustment needed among the ERPD, the NRAP, and the Thua Thien-Hue PRAP.
SNRM agreed to support TT-Hue continuously (while the requested support to Quang Tri [by FCPF]
is still pending for further discussion and final decision).

In response to a request from a local NGO (CERDA), SNRM completed the forest change
assessment for Thai Nguyen Province, which would be an important basis for its PRAP
development. No follow-up activities are planned for Thai Nguyen Province (CERDA is supporting its
PRAP development in the province).

Promoting Provincial Forest Monitoring System (PEMS) in collaboration with FCPF and other

donors

Training of trainers (ToT) have been completed in all eleven provinces in collaboration with FCPF,
UN-REDD II, and Vietnam Forests and Deltas Program (VFD).

These provinces were Lao Cai, Bac Kan, Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri,
Thua Thien-Hue, Lam Dong, Binh Thuan, and Ca Mau (Note that the training for the Northwestern
provinces have been provided under Component 2).

In each province, 18-58 people (forest rangers) have been trained to provide future training with
enough number of tablet PCs provided.

In order to officialize the use of tablets and mobile app., SNRM undertook several meetings with
VNFOREST/Forest Protection Department (FPD) as well as FORMIS Il, FCPF, UNREDD II, and
VFD. The Project is still waiting for agreement from VNFOREST/ FPD.

National Biodiversity Database System (NBDS)

Data screening and processing at eight selected Protected Areas (PAs), i.e. Ba Be NP, Bidoup Nui
Ba NP, Con Dao NP, Hoang Lien NP, Phong Nha Ke Bang NP, Phu Quoc Np, Bai Tu Long NP and
Phu Quoc Marine Protected Area, which represent different ecosystems in Vietham was completed,
and then these collected data were stored into NBDS.

A system analysis of NBDS was completed with some system errors/problems identified for future
improvement which include inappropriate searching function, insufficient data uploading function and
some system bugs.

10 PAs, i.e. Vu Quang NP, Bach Ma NP, Nha Trang Nature Reserve, Pu Mat NP, Nui Chua NP, Yok
Don NP, Con Co Nature Reserve, Dam Thi Nai Nature Reserve, Dam O Loan Nature Reserve and
Lung Ngoc Hoang Species and Landscape Conservation Area, were newly selected for data
screening, processing and storing into NBDS, and data collection from some PAs has started.

The Global Biodiversity Information Facility (GBIF) Asia regional workshop was held from 13 -14
June 2017 in Hanoi with participation over 10 countries, relevant national/international organizations,
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the Government of Japan, and JICA HQ with the final outputs including clarified necessary steps to
be taken by Vietnam to be a member of GBIF and enhanced regional network on biodiversity
information.

Provide support to other emerging forest policies

- A draft of revised Decision 78 on forest monitoring to be upgraded to Circular was developed and
has been posted on the VNFOREST website for public comments.

- The final draft is scheduled to be submitted to NA in October or November 2017 as a part of bylaws
documents of the new Forestry Law.

[Component 2]

Provincial REDD+ Action Plan (PRAP)

- Dien Bien: the TWG completed all the planned steps to draft their PRAP. The draft PRAP was
submitted to VNFOREST for appraisal on 25 April with its comments received on 16 May. The TWG
revised the draft PRAP, and also prepared a ‘PRAP implementation review report for 2014-2016’ as
suggested by VNFOREST. The two documents abovementioned were submitted to PPC on 13 June
with its comments received on 22 June. The TWG is planning to hold a meeting with the PPC to
clarify some points before re-submitting the revised draft PRAP for final approval.

- Hoa Binh, Son La, and Lai Chau: the TWGs completed all the planned steps to draft their PRAPs.
Hoa Binh submitted its final draft of PRAP to VNFOREST for appraisal on 31 May; Son La submitted
its final draft PRAP to VNFOREST for appraisal on 9 June; and Lai Chau submitted its final draft of
PRAP to VNFOREST for appraisal also on 9 June. All the three (3) provinces are waiting for the
appraisal comments from VNFOREST.

REDD+ Pilot Activities

- Detailed socio-economic surveys for the pilot communes in the four provinces were completed.

- Forest management and livelihoods development activities were being implemented based on five-
year plans (2016-2020) and annual plans for 2016-17 as approved by CPC.

- Village Forest Management and Livelihoods Development Boards were established in target villages
in the pilot communes.

[Forest management]

- Plantation was designed and technically certified by FPD (115.15 ha in Dien Bien, 114 ha in Son La
and 84.9 ha with native species in Hoa Binh, and 10 ha in Lai Chau).

- Technical training of afforestation and reforestation was conducted in Dien Bien, Son La, Hoa Binh,
and Lai Chau.

- Land preparation for tree planting was completed in Hoa Binh, and in a process in Dien Bien, Son La
and Lai Chau. Quality and quantity of seedlings were checked.

- Tree planting is in the process in Hoa Binh, and about to start in Dien Bien, Son La and Lai Chau.

- Study tour on multi-culture forest plantation was conducted in Hoa Binh.

- Technical training of scattered planting was conducted and seedlings were provided in Dien Bien and
Lai Chau.

- Forest regeneration was designed and technically certified by FPD (303 ha in Son La).

- Village Forest Patrolling Team (VFPT) was formed and trained. And, equipment for VFPT was
provided in Dien Bien, Son La, Hoa Binh and Lai Chau.

- Forest patrolling was conducted, and detected illegal forest development and informed to forest
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rangers to stop the activities in Hoa Binh.
- Design of May Cha Plantation activity was developed and necessary arrangement for field
experiment of the plantation was provided in DB.

[Livelihoods development]

Hoa Binh

- Study tour and training were conducted for beekeeping, and honeybees and its equipment were
provided for beekeepers. In addition, three Farmer Interest Groups for beekeepers have been formed
with detailed operation charters.

- Vegetable cultivation training was conducted and vegetable seeds and mulching films were provided.

- Improved cook stoves were provided.

- Biogas systems were supported to be installed.

- Training on Pomelo cultivation techniques was conducted.

- Forage grass cultivation support was initiated.

Son La

- Agroforestry design (fruit tree planting along contour grass cultivation) was elaborated and trainings
were conducted to villagers. Land was prepared for planting.

- Training on Compost/organic fertilizer production and production of Improved cooking stoves were
conducted.

- Village livelihood development plan was prepared for a resettlement village attached to large
plantation area (Tong Bua village).

Dien Bien

- Technical training on beekeeping was conducted and beehives were provided to the participants.

- Technical trainings on fish raising were conducted and fingerlings and necessary materials were
provided.

- Technical training on fruit tree cultivating was conducted and fruit tree seedlings were provided.

Lai Chau

- Technical training on pig raising was provided.

- Training on fish raising was conducted and fingerlings and necessary materials were provided.
- Installation of Biogas plants were completed for all participants.

- Technical training on fruit tree cultivating was conducted and fruit tree seedlings were provided.

Provincial Forest Monitoring System (PFMS)

- Additional ToTs in Dien Bien were implemented based on a request from the province.

- Replication training (RT) was planned for four Northwestern (NW) provinces for the province-wide
replication.

- QC system for PFMS was under development (Google Earth Engine-based).

- Training results were reviewed and discussed in Task Force meetings in four NW provinces.

- Coordination meetings with FORMIS 1l and VNFOREST were organized in order to integrate the
PFMS Mobile App with the FRMS central server and Desktop App.

[Component 3]
- The progress of the activities with some salient points in 3 sub-components during this monitoring
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period was as follows and the detailed progress of activities is shown in Monitoring Sheet Il

LB-BRMB related activities (Sub-component 3-1)

Regarding the formulation of MAB management plan, the finalization of the 5-year management
plan on LB-BR was completed at the end of June 2017.

In order to promote the understanding on MAB and LB-BR through knowledge sharing among
relevant stakeholders, the first series of the meetings were organized at all districts adjacent to LB-
BR with its results summarized in minutes of meetings. Some of the ideas and proposals for
enhancing livelihood improvement activities (through direct sale of coffee to private companies) and
for protecting the conservation area raised at the meeting were incorporated into the MAB
management plan.

Collaborative Management / Benefit Sharing Mechanism (CM/BSM) (Sub-component 3-2)

The preparation for CMA trial was continuously made with BNBNPMB, DNWPFMB, CPCs and
community members such as the determination of the trial sites, the delineation of boundaries of the
sites and the drafting of CMA.

The facilitation skill training courses were conducted for CPC staffs together with rangers and village
heads in order to strengthen their capacities for providing relevant information to villagers in timely
and appropriate manner as a youth employment promotion activity.

As for Ecologically Friendly Livelihood Options (EFLO), test trials on techniques such as production/
application of organic compost and non-coffee crop production were continuously made with key
farmers who would disseminate these techniques to other farmers participating in the CMA trial for
increased productivity and diversification of crop production in environmentally friendly manner.
Regarding Community Based Ecotourism (CBET), the collaboration was made between BNBNPMB
and a private tourism company for pursuing possibility to develop a large- scale team building
program in BNBNP as an ecotourism product. Development of Environment Education program for
LB-BR was commenced and has been continuously undertaken through consultation/ collaboration
with MAB Vietnam, NGO, and tourism companies.

The formulation of the marketing strategy and the creation of the logo/label for MAB products were
continuously undertaken based on the interim report which includes draft potential marketable
products, draft marketing strategy, examples of logo/label, and draft action plan.

Overall, all the planned activities under Sub-component 3-2 were going well.

Forest/ Biodiversity Monitoring System (Sub-component 3-3)

The biodiversity basic survey with the collected data analysis was continuously undertaken for the
development of biodiversity monitoring system including identification of indicator species and
selection criteria to elaborate the initial idea discussed at a workshop in April 2017. As a result,
some candidate indicator species have been identified.

The use of a drone (flycam) for taking aero-photo over the PFES patrol area was tested for the
purpose of improving effectiveness of the patrol and verification of the patrol result, and its result
was proven to be very promising. Preparation for the further trial of the drone was commenced with
a proposal to JICA HQ. The detail report needs to be prepared and the idea of replication has to be
discussed with CPMU before actual implementation.

The third training course on PFMS was conducted in March 2017 for rangers of BNBNPMB and
DNWPFMB and the third meeting of PFMS task force for LB-BR was organized.
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[Component 4]

Data/Information integration into FORMIS

- A mobile application for PFMS and the FORMIS database/ desktop application was fully integrated.
All monitoring parameters are standardized; the mobile application can send the collected data to
the FORMIS database; and the accumulated data can be managed through FORMIS desktop
application.

Publicize the Project activities

- Leaflets and banner stands highlighting key thematic areas of SNRM'’s activities were produced.

- Project newsletters have been publicized in three languages, English, Viethamese and Japanese.
- SNRM'’s Facebook account has been opened.

1-3 Achievement of Output

[Component 1 - 4]

- Major achievements made are shown in the Monitoring Sheet | of Component 1, 2, 3 and 4
respectively.

1-4 Achievement of the Project Purpose
- SNRM has been getting on the right track to achieve the Project Purpose though it is too early stage
to judge the level of achievement of the Project Purpose.

1-5 Changes of Risks and Actions for Mitigation
[Component 1 - 4]
- Not applicable for this period.

1-6 Progress of Actions undertaken by JICA
[Component 1-4]
- Most of JICA input was made as planned.

1-7 Progress of Actions undertaken by Gov. of Vietham

[Component 1 - 4]

- Despite the delayed approval of the project document, which was officially approved on 15
November 2016, necessary actions for the project implementation have been undertaken by MBFPs
in a flexible and appropriate manner.

- The other relevant organizations, such as VNFOREST and MONRE, also undertook necessary
actions for the smooth implementation of the project activities.

- The 1st Project Steering Committee was held on 5th May 2017.

[Component 2]

- As stated in the above 1-1-2, PPMUs in the target Provinces except Lai Chau were established and
the local counterpart staffs were officially appointed. The first meeting of PPMU was held in Dien
Bien and Son La.

[Component 3]
- As stated in the above 1-1-2, PPMU was established on 6th March 2017 with the approval of Lam
Dong PPC. The PPMU monthly meeting was conducted continuously. And counterpart personnel
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were assigned and the counterpart fund was secured by the PPC.

1-8 Progress of Environmental and Social Considerations (if applicable)

[Component 2]

- Consultation with a resettlement village (Tong Bua Village) located near the planned forest plantation
site was conducted in Son La since villagers are negatively affected by losing grazing area. The
village agreed to establish forest plantation and protect them, and proposed SNRM support in
fruit/fodder cultivation and compost production.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)

[Component 2]

- The Village Management Boards on Forest Management and Livelihoods Development (VMBFMLD)
are being established in each target village, requiring one third of members consist of women.
VMFMLD will be the core group managing all the project supported activities at village level.

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's

projects, activities of counterparts, other donors, private sectors, NGOs etc.)

[Component 1 —4]

- Coordination and cooperation with other donor projects and NGOs working in the same area, such
as FCPF, UN-REDD II, VFD, FORMIS and GIZ, are being done on regular basis.

- SNRM provided technical and/or administrative supports to other JICA’s activities including
proposed JICA 3 loan project, the Support Programme to Respond to Climate Change in Vietnam
(SPRCC), and the Project to Support the Planning and Implementation of NAMAs(SPI-NAMA).

- SNRM provided technical and/or administrative supports to Japanese private companies and
organizations, such as Sumitomo Forestry Co.,Ltd., and ASKUL Corporation for afreforestation in
Dien Bien Province; Usui Nouchikusan for bamboo planting and processing; and the Japan Lumber
Inspection and Research Association for the survey of timber legality in Vietnam.

[Component 2]

- The sub-component on REDD+ pilot activities cooperated with a Japanese company for introduction
of May Cha (a bamboo species) in the pilot commune of Dien Bien Province. In particular, the project
undertook the initial survey on May Cha natural stock availability and technical design for pilot
propagation and planting in Pa Khoang Commune (commissioned to VNUF).

[Component 3]

- The component 3 team participated in a draft final report meeting organized by JICA survey team on
formulating branding & promotion strategy of agriculture products & agro-tourism in Lam Dong
Province to pursue the possibility for cooperation between the branding by Lam Dong and by LB-
BRMB.

- The component 3 team made efforts to encourage EFLO key farmers to take part in a direct selling
of coffee beans to UCC and the Swiss based coffee company, ACOM, for promoting sustainable
coffee farming. And the component 3 also worked on the compost making using coffee husk with
ACOM for wider application in the coffee fields.

2 Delay of Work Schedule and/or Problems (if any)
- Not applicable for this period.
2-1 Detaill
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2-2 Causes
2-3 Action (to be) taken
2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Vietnam, etc.)

3 Modification of the Project Implementation Plan

3-1 Plan of Operation (PO)

[Component 1-4]

- PDM/PO/APO was revised as Version 2 dated 1 January 2017. Further revision will be discussed with
Vietnamese counterparts before submission to the competent authority for approval.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities, and input)
should be authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D and PDM, the team may propose the draft.)

- Revised PDM/PO/APO was approved at the first PSC meeting dated 5 May 2017.

4  Preparation of Gov. of Vietnam toward after completion of the Project
[Common to Component 2 and 3]
- Itis too early stage for Gov of Vietnam to prepare toward after the project completion.

Il. Project Monitoring Sheet | & Il as Attached
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List of Japanese experts and Local staff

[Component 1 —4]
Position Name Assignment period

1 Chief Advisor Miyazono Hiroki (Mr.) 17 Aug 2015 -
Technical Advisor - REDD+ .

2 (Sub-Chief Advisor) Takahashi Baku (Mr.) 22 Sep 2015 -
Administrative Coordinator/ . .

3 Forest Policy Kamiyama Shingo (Mr.) 23 Sep 2015 -

4 Program Coordinator Do Thi Thu Thuy (Ms.) 17 Aug 2015 -

5 Project Officer Phong Ngoc Thong (Mr.) 1 Oct 2015 -

[Component 2]

Position

Name

Assignment period

Team

Leader / Sustainable Forest
Management 1

Noriyoshi Kitamura (Mr.)

6 Dec 2015- 15 Dec 2015
6 Mar 2016 - 19 Mar 2016
22 May 2016 - 28 May 2016
7,8 Jul 2016
23, 24 Aug 2016
13 Nov 2016 — 19 Nov 2016
15, 16, 19 Dec 2016
10-12, 26.27 Jan 2017
20, 21 Feb 2017
8, 15, 16 Mar 2017
2,3 -6 May 2017
15, 16 June 2017
(Total : 2.27 MM)

Sub-Team Leader / Sustainable

Forest Management 2

Takayuki NAMURA (Mr.)

14 Dec 2015 - 18 Dec 2015
17 Jan 2016 - 19 Jan 2016
8 Feb 2016 - 16 Feb 2016
6 Mar 2016 - 2 Apr 2016

16 May 2016 - 24 Jun 2016
9 Aug 2016 — 30 Sep 2016
24 Oct 2016 — 3 Nov 2016

5-20Jan 2017

3 -5 May 2017

6 — 23 June 2017

(Total : 6.32 MM)

PRAP Development 1

Eiji Egashira (Mr.)

17 Jan 2016 - 22 Jan 2016
6 Mar 2016 - 31 Mar 2016
18 Jul 2016 — 22 Jul 2016

24 Jul 2016 — 12 Aug 2016

22 Aug 2016 — 24 Aug 2016
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19 Sep 2016 — 8 Oct 2016
24 Oct 2016 — 28 Oct 2016
30 Oct 2016 — 19 Nov 2016
27 Nov 2016 — 22 Dec 2016
3-8Jan 2017
19 — 28 Feb 2017
1-11 Mar 2017
9 — 22 Apr 2017
13 - 20 May 2017
(Total : 6.30 MM)

PRAP Development 2

Akihito Sakurai (Mr.)

6 Mar 2016 — 27 Mar 2016
23 Jul 2016 — 1 Aug 2016
3 Nov 2016 — 23 Nov 2016
11 Nov 2016 — 23 Nov 2016
28 Feb 2017 — 11 Mar 2017
(Total : 2.60MM)

Satellite Image Analysis / GIS

Haruyoshi Hayashi (Mr.)

24 Feb 2016 - 4 Mar 2016
27 Mar2016 - 22 April 2016
13 Apr 2017 — 12 May 2017

(Total: 2.03 M/M)

Forest Monitoring 1

Kei Suzuki (Mr.)

20 Dec 2015 - 23 Dec 2015
9 Jan 2015 - 21 Jan 2015
6 Mar 2016 - 11 Mar 2016
10 Apr 2016 - 12 Apr 2016
21 Apr 2016 - 27 Apr 2016
29 May 2016 - 2 Jun 2016

20 Sep 2016 - 23 Sep 2016

13 Nov 2016 — 15 Nov 2016

15 Mar 2017 — 20 Mar 2017
14 Apr 2017 — 21 Apr 2017

(Total: 2.00 M/M)

Forest Monitoring 2

Kouhei Niitsuma (Mr.)

3 Apr 2016- 11 May 2016
29 May 2016 - 23 Jun 2016
26 Jun 2016 — 23 Sep 2016
16 Oct 2016 — 24 Dec 2016

(Total: 7.5 M/M)

Forest Monitoring 2

Kuno Hiromitsu (Mr.)

20 Jan 2016 - 30 Jan 2016
(Total: 0.37 M/M)

Forest Monitoring 3

Hozumi Hashiguchi (Mr.)

14 Nov 2016 — 24 Dec 2016
14 Feb 2017 — 4 Mar 2017
14 Mar 2017 — 24 Mar 2017
17 May 2017 — 21 Jun 2017
(Total: 3.57 M/M)

10

Forest Monitoring 4

Akinori Nishio (Mr.)

8 Mar 2017 — 19 Mar 2017
(Total: 0.40 M/M)

11
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11

Economic Analysis / Livelihoods
Development / Farming Community
Economics / Financial Access
Improvement / PFES

Wataru Yamamoto (Mr.)

5 Mar 2016 - 3 Apr 2016
11 Apr 2016 - 12 Apr 2016
23 May 2016 - 19 Jun 2016

18 Jul 2016 — 1 Oct 2016

13 Nov — 21 Dec 2016
6 — 25 Jan 2017
9 - 28 Feb 2017
10-12,17 — 30 Apr 2017
1- 25, 31 May 2017
1-23 June 2017
(Total : 9.52 MM)

12

Livelihoods Development / Gender
and Social Impact Assessment

Hiromi Yamauchi (Ms.)

6 Mar 2016 - 2 Apr 2016
11 May 2016- 20 May 2016
22 May 2016 - 4 Jun 2016
2 Aug 2016 — 9 Aug 2016

(Total : 2.02 MM)

13

Livelihoods Development / Gender
and Social Impact Assessment

Shimako Narahara (Ms.)

5-22 Jan 2017
12 — 28 Feb 2017
1-12 Mar 2017
(Total : 1.57 MM)

14

Coordinator / Forest Management 1

Shogo Tai (Mr.)

13 Jan 2016 - 23 Jan 2016
24 Feb 2016 - 27 Mar 2016
8 May 2016 - 21 May 2016
19 Jun 2016 - 7 Jul 2016
12 Jul 2016 — 11 Sep 2016
20 Sep 2016 — 4 Dec 2016
(Total : 7.17 MM)

15

Coordinator / Forest Management 1

Chihiro Naito (Ms.)

24 — 30 Apr 2017
1— 27 May 2017
(Total : 1.13 MM)

16

Forest Management 2

Tomoyuki Ueda (Mr.)

6 Mar 2016 - 26 Mar 2016
10 Jul 2016 — 23 Jul 2016
5 Aug 2016 — 26 Aug 2016
5 Sep 2016 — 25 Nov 2016
(Total : 4.63 MM)

18

Forest Management 2

Chika Kameda (Ms.)

23 — 31 Mar 2017
1-8 Apr 2017
1-20 May 2017
5—-30 Jun 2017
(Total : 2.10 MM)

19

Administrative Officer

Nguyen Thi Hue (Ms.)

1 March 2016 - 30 Jun 2016
1 Jul 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017

(Total : 16.23 MM)

16

PRAP coordinator

Tran Van HO (Mr.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
(Total : 12.17 MM)

12
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1 July 2016 - 31 Dec 2016

17 Interpreter Ha Thi Ngoc ANH (Ms.) 1 Jan 2017 — 30 Jun 2017
(Total : 12.17 MM)
15 March 2016 -30 Jun 2016
- . S . . 1 July 2016 - 31 Dec 2016
18 Administrative Officer in Dien Bien Dong Thi Na (Ms.) 1 Jan 2017 — 9 Apr 2017
(Total : 13.5 MM)
1 July 2016 - 31 Dec 2016
19 Provincial Coordinator in Dien Bien Mac Van Vung (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 12.17 MM)
- . . . 1 July 2016 - 31 Dec 2016
20 Livelihoods EI)DeiZﬁI;pi)E:r:]ent Officer in Ngh|em(|\>;lrjf;m Hung 1 Jan 2017 — 30 Jun 2017
' (Total : 12.17 MM)
S 1 July 2016 - 31 Dec 2016
o | Forest Manageg'ii?]t Officer in Dien Vu Manh Dam (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 12.17 MM)
1 Aug 2016 — 31 Dec 2016
22 Provincial Coordinator in Lai Chau Hoang Dinh Quoc (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.13 MM)
L . . 20 July 2016 - 31 Dec 2016
Livelih Devel ff .
23 Ivelihoods Le;ecizrgent Officer in Nguyen Trong Hiep (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
. . 20 July 2016 - 31 Dec 2016
o4 | Forest Managgzzgt Officer in Lai Leo Seo Bau (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
. 10 Oct 2016 — 31 Dec 2016
25 Administrative officer in Lai Chau Phan Th|(1|\'/|r;a)nh Tuyen 1 Jan 2017 — 30 Jun 2017
' (Total : 8.80 MM)
20 July 2016 - 31 Dec 2016
26 Provincial Coordinator in Hoa Binh Nguyen Huu Tien (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
L — 20 July 2016 - 31 Dec 2016
27 Livelihoods D:(\)/:I;E)nmhent Officer in Tran Thi Huyen (Ms.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
. . 20 July 2016 - 31 Dec 2016
og | Forest Ma”agegﬁﬂt Officerin Hoa |\ o yen Tuan Anh (Mr) | 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
. . 10 Oct 2016 — 31 Dec 2016
29 Administrative officer in Hoa Binh Trinh Thl(ll\\/lﬂ;n)h Nguyet 1 Jan 2017 — 30 Jun 2017
| (Total : 8.80 MM)
20 July 2016 - 31 Dec 2016
30 Provincial Coordinator in Son La Pham Van Hung (Mr.) 1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)
- . . 20 July 2016 - 31 Dec 2016
Livelih Devel ff .
31 Ivelihoods Development Officer in Vu Dinh Thang (Mr.) 1 Jan 2017 — 30 Jun 2017

Son La

(Total : 11.53 MM)
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32

Forest Management Officer in Son La

Vu Van Tuan (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)

33

Administrative officer in Son La

Chu Thi Trang (Ms.)

10 Oct 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
(Total : 8.80 MM)

34

GIS Expert / Interpreter / Coordinator

Nguyen Van Thanh (Mr.)

1 Mar 2016 - 30 June 2016
1 July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
(Total: 15.00 M/M)

35

Secretary/Finance Manager

Pham Thi Huong (Ms.)

1 Mar 2016 - 30 June 2016
1 July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
(Total: 15.00 MM)

36

Assistant Technical Officer

Nguyen Ngoc Duy (Mr.)

12 May 2016 - 30 Jun 2016
1 July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
(Total:12.60 M/M)
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[Component 3]

Position Name Assignment period

5 Jan 2016 - 30 Jan 2016
28 Feb 2016 - 20 May 2016
23 Jun 2016 — 18 Aug 2016
10 Oct 2016 — 10 Dec 2016
10 Jan 2017 — 19 Jan 2017
20 Feb 2017 — 15 Apr 2017

7 Jun 2017 — 30 Jun 2017

(Total: 10.77 M/M)

1 Collaborative Management (CM) Kensei Oda (Mr.)

4 Dec 2015 - 28 Dec 2015
29 Feb 2016 - 26 Mar 2016
10 May 2016 - 8 Jun 2016
4 Jul 2016 — 2 Aug 2016
1 Sep 2016 — 28 Sep 2016
31 Oct 2016 — 16 Nov 2016
7 Dec 2016 — 22 Dec 2016
Livelihood Improvement 3/ Shugo Hama (Mr)) 10 Jan 2017 — 25 Jan 2017
Financial Service ' 14 Feb 2017 — 26 Feb 2017
4 Mar 2017 — 10 Mar 2017
4 Apr 2017 — 8 Apr 2017
16 Apr 2017 — 28 Apr 2017
11 May 2017 — 24 May 2017
7 Jun 2017 — 12 Jun 2017
26 Jun 2017 — 30 Jun 2017
(Total: 8.40 M/M)

22 Mar 2016 - 9 Apr 2016
27 Jun 201 — 27 July 2016
29 Nov 2016 — 23 Dec 2016
5 Apr 2017 — 29 Apr 2017
29 Jun 2017 — 30 Jun 2017
(Total: 3.40 M/M)

3 Eco-tourism Masanori Shintani (Mr.)

6 Mar 2016 - 6 May 2016
14 Jul 2016 — 10 Aug 2016
Kashio Masakazu (Prof.) 16 Oct 2016 — 3 Nov 2016
11 Apr 2017 — 20 Apr 2017

(Total: 3.97 M/M)

Forestry Eco-system Management/
Biodiversity Monitoring

6 Mar 2016 - 13 Mar 2016
27 Oct 2016 — 25 Nov 2016
5 CM Guideline Yoji Mizuguchi (Mr.) 7 Feb 2017 — 24 Feb 2017
23 May 2017 — 15 Jun 2017

(Total: 2.67 M/M)

1 Apr 2016 - 14 May 2016
19 Jun 2016 — 13 Jul 2016
18 Jul 2016 — 19 Aug 2016
Project Coordinator/ CM/ PFES/ 3 Oct 2016 — 28 Oct 2016

6 Biodiversity Monitoring 2 Takuya Nomura (Mr.) 2 Nov 2016 — 1 Dec 2016
1 Mar 2017 — 25 Mar 2017
25 Jun 2017 — 30 Jun 2017
(Total: 6.30 M/M)
7 GIS/ Remote Sensing Expert Nguyen Thanh Hoan (Dr.) 8 Mar 2016 - 30 Jun 2017

(Total: 6.38 M/M)
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8 CM Expert Phan Trieu Giang (Dr.) 16 J?Tnofzgllizgg \I3/Iu/r|\1/|)2017
° EFLO Expert 1 Hoang Huu Cai (Mr.) 16 J?Tnofzgllisgg \|3/|u/r|\1/|)2017
10 EFLO Expert 2 Dao Phu Loi (Mr.) 6 De(CT f)?a1|54 gg &7&)2017
11 CBET Expert Duong Minh Binh (Mr.) 1 JU(ITZO(?[;F? 6.%% 7\;1/7\42)017
12 Forest Policy Expert Nguyen Ngoc Binh (Mr.) 1 NO(VT?J?{_SS I‘\JAL;K‘A)ZON
= Mot e Quang Minh (M) | N dseomim
u]  emoom DI Wl
] coerome oo Ty _| 0
16 GIS/ Remote Sensing Assistant Nguyen Van Dung (Mr.) 8 M%ﬁ?;%gg ﬁﬂl;:ﬂ)ZOl?
17 Project Assistant Dang Hoang Van Ha (Ms.) 8 ‘]?2()2'{2?1'7%%3&;"\/'2)017
18 Project Assistant (2) Tran Huy(e'\f)lsfjhieu Tran | 16 Nc()¥ Oztgﬁ% ._410 '\;IJ/u'\;lw)2016
19 Driver Dang Quang Quyet (Mr) | A?;Stgll:elé?ooojnl/jl;]Mz)ON
20 CM Assistant Huynh Quang Nha (Mr.) 13 M?_:_g&ljg._?{iow‘:;l‘\;‘)zc’l?
21 Public Service (1) Bui Thi Kim (Ms.) 16 AFErT§?a1|:70__5%0 '\;I]/UI\;)ZOU
22 Public Service (2) Dao Duc Liem (Mr.) 16 A?rngaVo_.szo '\jlul\f/:)2017
23 EE%Z?STQE?J?LE? ‘Environmental. Le Quynh Hue (Ms.) 4 Maéi?;?(;f?(’ dfl\r/‘l)ml?
Educat?on Copywriter in Viethamese -V
24 Egﬁsgiﬁ '(I?Lg::iiﬁgvl\l/lrg?en:igr:gd Dao Van Hoang (Mr.) 4 Magrtz)?all?(;137oh3|7hr;l)2017
Copywriter in English T
25 Drone Operator Nguyen Quynh vy (Mr) | Ma(%?aﬁ?&f(? ,\JAI;&)ZON
26 Assistant for 3r(,jv|rgeeting of LBBR Vo Thi Anh Tuyet (Ms.) 26 Ju(rjrggll:7oile;ol\;|]ﬁ\;1)2017

Total M/M; consumed M/M as of 31st May 2017.
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Annex 2

[Component 1 - 4]

SNRM PM Form 3-1 Monitoring Sheet Summary

Machinery and Equipment

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Tablet PC (450) 1,529,550,000 0.0050 7,647,750
Desktop PC(3) 31,500,000 0.0050 157,500
Laptop (4) 60,390,000 0.0050 301,950
Photocopy machine (1) 35,000,000 0.0050 175,000

[Component 2]
Name of Equipment (No.) Price in VND Exchange rate Price in JPY
N/A N/A N/A N/A
[Component 3]
Name of Equipment (No.) Price in VND Exchange rate Price in JPY
N/A N/A N/A N/A
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Monitoring Sheet | (January 2017 - June 2017)

[Detailed Version for Component 1 (Policy Support Component)]
Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Policy Support Component)
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries: Staff of Implementing Agency and Collaborating Agencies, and key stakeholders
Indirect Beneficiaries: Entire nation of Vietnam

Version 4

Dated 01/07/2017

Project Site: Hanoi and other related areas
Project Period: 2015 - 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing multiple benefits |Refer to Integrated Summary Refer to Integrated Summary Version N/A
to the people is promoted. Version PDM PDM
Project Purpose
National capacity for sustainable natural resource management is Refer to Integrated Summary Refer to Integrated Summary Version N/A
enhanced. Version PDM PDM
Component Objective
Development and implementation of key policies on natural resource 1. There is no significant
management is promoted. change in the forest sector NIA

policy in Vietnam.
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Output 1-1

Policies contributing to sustainable forest management such as the
forestry sector reform and the National REDD+ Action Program
(NRAP) are promoted.

Output 1-2
The utilization of the National Biodiversity Database System (NBDS) is
facilitated among the relevant stakeholders.

Output 1-3
Outputs from Components 2 and 3 are integrated into policy
formulation and actions.

1. The revised draft Law on Forest
Protection and Development is
finalized (and submitted to the
National Assembly for approval).

2. The guideline(s)/legal
document(s) on quality
seed/seedling production and supply,
and on high-quality timber production
are issued.

3. The legal document standardising
the Provincial Forest Monitoring
System at national level is issued.

4. NBDS is used for the preparation
of biodiversity-related
national/international reportings.

1. Revised Law on Forest Protection
and Development

2. Guideline(s)/legal document(s) on
quality seed/seedling production and
supply and on high-quality timber
production

3. Legal documents on the
standardization of PFMS at national
level

4. Biodiversity-related reports
submitted to the governmant and
international orgnizations, such as the
Ramsar Secretariat, Secretariat of
CBD and others

1. There is no drastic change
in international and national
trends of REDD+/sustainable
forest management.

2. There is no significant
change in biodiversity policy.

3. There is no drastic decline
of market price/value of
timber.

Ine 5tn arar was prepapred
and submitted to NA for
preliminary deliberations.

The draft of the revised
Circular and the draft national
guideline related to quality
tree seed/seedling were
developed.

Use of tablet-based PFMS
has been included in the draft
new Circular on forest
monitoring.

In total 18 newly collected
biodiversity dataset are being
stored into NBDS for
reporting purpose.
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Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development

1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related
regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law for
submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team for
drafting the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law and its
bylaws for submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/QD-BNN-
TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-1-1 Assist in analyzing the current seed/seedling production and
supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply.

JAPANESE SIDE
Experts

- Experts based in Hanoi
= Short term experts

- Local experts

Equipment and machinery

+ Vehicle
+ Equipment necessary for the
project activities

Training

- Training courses in Japan

= Training courses in third
countries

= Training courses in Vietham

Project Running Cost

= Cost for project activities (for
sharing cost with VN side)
= Other necessary cost

VIETNAMESE SIDE

Project officers

+ Project Management Unit (Project
Director, Deputy Project Director and
Project Coordinator)

+ Head of Component 1

* MARD counterpart officers

+ MONRE counterpart officers

Office and facilities
= Project Offices
= Other facilities and equipment

Project Running Cost
- Budget for project activities by the
counterpart personnel (including

and accommodation fee etc.).

* Running expenses necessary for
the implementation of the Project

= Cost required for running the
project office utilities and
communication expenses

= Cost for vehicle maintenance,
insurance and petrol

- Other necessary cost
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domestic airfare, transport, allowance

1. MARD deploys sufficient
officers and allocates
necessary budget to
MBFPs/VNFOREST.

2. There is no significant
change in the policy on
REDD+ of GOV.

3. There is no significant
change in the policy on
biodiversity of GOV.




1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber production
system.

1-1-2-2-2 Assist in identifying necessary policy and measures to
promote high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value timber
production.

1-1-2-3 Assist in attracting and promoting private investments
into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of private investments
into forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures to
promote private investments into forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on private
investments into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action Program

(NRAP)

1-1-4-1 Assist in analyzing the latest international trend on REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.
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1-1-4-3 Assist in reviewing NRAP, as needed.

1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in the
pilot provinces under FCPF Carbon Fund and other donors.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying the Provincial Forest Monitoring System in
the pilot provinces under FCPF.

1-1-5-3 Support in applying the Provincial Forest Monitoring System in
the pilot provinces under other donors.

1-1-6 Provide support for the formulation and implementation of
other emerging forest policies as needed.

1-2 Assist in operating the National Biodiversity Database
System.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to
NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity Information
Facility (GBIF).

1-2-2 Assist relevant provinces and organizations in
accumulating data on biodiversity.

1-2-2-1 Assist in conductiong training workshops and surveys/studies
to promote data accumulation in NBDS.

Page 5 of 6




1-3 Assist in integrating outputs from Components 2 and 3 into
policy formulation and actions.

1-3-1 Compile the outputs from Components 2 and 3 periodically.

1-3-2 Assist in producing policy documents relevant to Components 2
and 3.
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Monitoring Sheet Il (January 2017 - June 2017)
Tentative Plan of Operation (Component 1)

Version 4

Dated 01/07/2017

Project Title: Sustainable Natural Resource Management Project (Policy Support Component) Monitoring
Inputs Year | 2015 2016 2017 2018 2019 2020 R K Issue Solution
P G EERBREEEEREEREEE REE: i emarks
Expert
L . . - Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . : Plan
Mr. Baku Takahashi (Technical Advisor on REDD+)
Actual
. . - . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert)
Actual
Plan
Japanese and/or Local consultants
Actual
Equipment
Vehicle for SNRM Project Office (in Hanoi) AP'a”
ctual
. . . Plan
Office equipment (Computer, Printer, etc.) Actual -
Equipment for Provincial Forest Monitoring System (Computer, Tablet, Field Plan
survey equipment, etc.) Actual -
Training in Japan
Training f N ¢ | Plan
raining for counterpart personne “ctoal '
In-country/Third country Training
Training f ¢ ¢ | Plan
raining rfor counterpart personnel Actual l
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Achi i Issue &
chievements
Sub-Activities vil [m|w|1|n|[m|w|1|n|[m|w|1|n{m|w]|1|n{m|w]|1]0]{m] Japan Viet Nam Countermeasures
Output 1-1: Policies contributing to sustainable forest management such as the forestry sector reform and the National REDD+ Action Program (NRAP) are
promoted.
1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development
1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related Plan VNFOREST N
lati Long term (Legal and Inspection Review points of FPDP Completed
regulations. experts Dep) were compiled.
Actual
1-1-1-2 Assist in preparing the profile of the new Forestry Law for ol
submission to the Ministry of Justice. an Long term VNFOREST Justification report for
9 (Legal and Inspection |formulating the new law was |Completed
experts Dep) approved by MOJ.
Actual
1-1-1-3 Assist in organizing and operating a Task force team for
drafting the new Forestry Law. Plan Long term VNFOREST | The 5th draft of the
9 (Legal and Inspection Jrevised Law was
experts Dep) developed.
Actual
1-1-1-4 Assist in finalizing the draft of the new Forestry Law and its
bylaws for submission to the National Assembly. Plan Long term VNFOREST  |Policy items to be
9 (Legal and Inspection Jcovered by Law-related
experts Dep) Decree were identified.
Actual
1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/QD-BNN-
TCLN, 08/07/2013).
1-1-2-1 Improve quality seed/seedling production and supply
system.
1-1-2-1-1 Assist in analyzing the current seed/seedling production and ol
an
Supply system. Long term VNFOREST Analytical work was
(Forest Development Completed
experts Dep) completed.
Actual
1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply Plan VNFOREST | e revision of
’ Long term (Forest Development Ordinance on Plant NA approved to upgrade
experts Dep) P Varieties was the ordinance to law.
Actual completed.
1-1-2-1-3 Assist in developing a guideline on quality seed/seedling ol
production and supply. an Long term VNFOREST | The draft guideline for | The draft is being revised
9 " (Forest Development |introducing new tree based on comments from
Actual l experts Dep) species was developed. |the Ministry of Sci-Tech.
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1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber production

Field survey for studying the

Plan state of high-value timber
system. Long term VNFOREST production was done.
experts (Forest Development
Dep)
Actual
1-1-2-2-2 Assist in identifying necessary policy and measures to
promote high-value timber production. Plan Long term VNFOREST
exgens (Forest Development
Dep)
Actual
1-1-2-2-3 Assist in developing a guideline on high-value timber ol
. an
production. Long term VNFOREST
exgens (Forest Development
Dep)
Actual
1-1-2-3 Assist in attracting and promoting private investments
into forestry sector.
1-1-2-3-1 Assist in analyzing the current status of private investments ol
into forestr tor. an
0 Torestry sectol Long term VNFOREST Only very preliminary Need to accerelate planned
(Forest Development . o
experts Dep) analysis was done. activities.
Actual
1-1-2-3-2 Assist in identifying necessary policy and measures to
promote private investments into forestry sector. Plan Long term VNFOREST
exgens (Forest Development
Dep)
Actual
1-1-2-3-3 Assist in demonstrating good practice(s) on private
investments into forestry sector. Plan VNFOREST
Long term
experts (Forest I%eve)lopment
ep)
Actual
1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)
1-1-3-1 Assist in organizing the closing workshop of FSSP. VNFOREST booklet was
Plan publicized and closing WS
Long term UNFOREST | Was completed. Completed
experts (DOSTIC) omplete
Actual

1-1-4 Assist in promoting the National REDD+ Action Program
(NRAP)
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1-1-4-1 Assist in analyzing the latest international trend on REDD+.

Latest information has been

Plan analyzed through day-to-day
Long term UNFOREST  |Work
experts (VRO)
Actual
1-1-4-2 Assist in monitoring of the progress of NRAP. Technical inputs were
Plan provided to VRO through
Long term VNFOREST various means icluding WSs
experts (VRO) and meetings.
Actual
1-1-4-3 Assist in reviewing NRAP, as needed. ol
an
Revised NRAP was
Lzzg;retrsm VNK/%%EST approved by PM in April
2017.
Actual
1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in the
pilot provinces under FCPF Carbon Fund and other donors.
1-1-5-1 Assist in formulating PRAP of TTHue. PRAP was completed and - |Completed
Plan Long term officially approved by PPC
experts/ TT Hue (DARD) [n Dec 2016.
Japanese MBFPs
Actual consultants
1-1-5-2 Support in applying the Provincial Forest Monitoring System in PFMS ToT in 6 provinces  |Further replication training
. . Plan Long term have been completed. requested by the provinces (to
the pilot provinces under FCPF. experts/ 6 Provinces be followed up in 2017)
Japanese (DARD)
Actual consultants
1-1-5-3 Support in applying the Provincial Forest Monitoring System in PFMS ToT in 2/6 provinces | Delay in decision making in UN-
. . have been completed; 1/6 |REDD2 (to be followed up in
the pilot provinces under other donors. Plan Long term provinces started; 3/6 early 2017).
experts/ 6 Provinces  |provinces prepared.
Japanese (DARD)
Actual consultants
1-1-6 Provide support for the formulation and implementation of other emerging forest
policies as needed. Plan The draft Decision 78 on
Long term VNFOREST forest monitoring to be
experts MBFPs upgraded to Circular
Actual was developed.

Page 4 of 6




Output 1-2: The utilization of the National Biodiversity Database System (NBDS) is facilitated among the relevant stakeholders.
1-2 Assist in operating the National Biodiversity Database
System.
1-2-1 Assist MONRE in operating NBDS.
1-2-1-1 Support in preparing publications and manuals relating to
Plan
NBDS. Long term MONRE (BCA) |Not vet started Need to prepare the
experts ( ) otyetstarted. workplan ASAP.
Actual
1-2-1-2 Assist in linking NBDS to Global Biodiversity Information | Long
Facility (GBIF). Plan ;):ge:;n GBIF Asia regional
B 3 P MONRE (BCA) Jworkshop was held
apanese during 13-14 June 2017.
Actual consultants
1-2-2 Assist relevant provinces and organizations in
accumulating data on biodiversity.
1-2-2-1 Assist in conductiong training workshops and surveys/studies
to promote data accumulation in NBDS. Plan i) 10 PAs were newly
selected for further data
Long term collection and storage
experts MONRE (BCA) into NBDS.
ii) Training plan was
Actual developed.
Output 1-3: Outputs from Components 2 and 3 are integrated into policy formulation and actions.
1-3 Assist in integrating outputs from Components 2 and 3 into
policy formulation and actions.
1-3-1 Compile the outputs from Components 2 and 3 periodically. ol
an
MBFPs
Long term VNFOREST
experts MONRE
Actual
1-3-2 Assist in producing policy documents relevant to Components 2 ol
and 3. an MBFPs
Long term VNFOREST
experts MONRE
Actual
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Duration / Phasing

Plan

Actual
B R Year | 201 2016 2017 2018 2019 2020 .
Monitoring Plan ve oW o1 I mlw Il Il I Remarks Issue Solution
Monitoring
Project Steering Committee Apclﬁ?al The 1st PSC was held in May 2017.
. . Plan The revised PDM/PO/APO (Ver 2) was
Set-up the Detailed Plan of Operation Actual approved by the 1st PSC.
L . Plan
Submission of Monitoring Sheet Actual |
L L Plan
Monitoring Mission from Japan Actual
o Plan
Post Monitoring Actual
Reports/Documents
Plan
Actual
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
Plan
Actual
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Project Title:
Component)

Monitoring Sheet | (January 2017 - June 2017)
[Detailed Version for Component 2 (Sustainable Forest Management and REDD+ Component)]
Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC) , Son La (SL), and Hoa Binh(HB) Provinces)

Direct Beneficiaries:
Indirect Beneficiaries:

Project Site:

Project Period: 2015 - 2020 (5 years)

Staff of Implementing Agency and key stakeholders including local people

Four provinces in the Northwest (DB, LC, SL, and HB Provinces)

Local people related to Forest Protection and Development and REDD+ activities in northwestern parts (DB, LC, SL, and HB Provinces)

Version: 4
Dated: 01/07/2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to the
people is bromoted.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

N/A N/A
Project Purpose
National capacity for sustainable natural resource management is enhanced. |Refer to integrated summary version PDM |Refer to integrated summary version PDM
N/A N/A
Component Objective 1. In the pilot communes in four (4) Project monitoring report
Sustainable forest management is promoted through the development and Provinces (Dien Bien, Lai Chau, Son La 1. Four provinces in the Northwest and
implementation of the Provincial REDD+ Action Plans (PRAPS) in four and Hoa Binh), net forest change is the central government secure, allocate
provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh) positively increased for the period 2015- and fully spend the required budget for
2020 as compared to the average net REDD+ activities.
forest change for the period 2010-2015.
N/A N/A

2. More than 90% of the existing natural
forest area is protected (remaining), and
the area designated for regeneration and
afforestation is at least equal to the
reduced natural forest area, by the end of
the project as compared to 2015 in the
pilot communes in four (4) Provinces.




Output 2-1 (in Dien Bienh Province)

PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with the

knowledge transfer from Dien Bien Province

1. By the 24th month of the Project,
PRAPs in three (3) provinces (Lai Chau,
Son La and Hoa Binh) are finalized and

approved by PPCs.

2. By the end of 2016, pilot activity plans
for the selected pilot communes of the
four (4) provinces are approved by the

respective CPCs.

3. At the end of the project, more than
90% of implemented pilot activities, which
are included in the plans approved by
CPC, continue in the pilot communes..

4. In Dien Bien Province, PFMS
(Provincial Forest Monitoring System) is
replicated in all communes with forest. In

other three (3) provinces, PFMS is
employed 50% of PRAP and target
communes with forest.

Project Monitoring Report

System

PRAPs

Report on Provincial Forest Monitoring

1. Four provinces in Northwest and the
central government secure, allocate, and
fully spend the required budget for
REDD+ activities, and allocate those.

2. In four provinces in Northwest,
policies and programs in the forestry
sector and other concerned sectors (i.e.,
land, natural resources management,
poverty reduction, rural development,
agricultural development, etc.) are fully
integrated into the REDD+ activities.

1. The three (3) provinces
have submitted the draft
PRAP to VNFOREST for
appraisal and waiting for its
comments.

2. 5-year plans (2016-2020)
and annual plans for 2016-17
of forest management plans
(FMP) and livelihood
development plans (LDP) for
all pilot commues in 4
Provinces were approved by
the concerned CPC.

4. Trainers of PFMS were
trained in 4 provinces.
PFMS trainings were
reviewed and planned for
additional trainings and
province-wide replilcation
training.Quality Assuarance /
Quality Control (QAQC)
program has been on the
process of its development.

4. The necessity of additional
capacity development for PFMS
trainers in Dien Bien was
recognized based on two
reasons.1st reason is that ToT in
Dien Bien was organized during
SUSFORM-NOW so that there is
a need for re-trainig for updating
trainers knowledge and skills of
current PFMS.2nd is the
replacement of Sub-FPD sutaff
who was in charge of PFMS.




Activities

uts

Pre-condition

[ in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit.

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).
2-1-2-1. Develop revised PRAP based on the recommendation from

SUSFORM-NOW and other aspect including financial analysis and/or revised
NRAP, and consultation with stakeholders.

2-1-2-2. Submit the revised PRAP to VNFOREST for official appraisal and
then to PPC for official approval.

2-1-3. Plan and implement REDD+ activities in a selected pilot
commune.

2-1-3-1. Select a pilot commune.

2-1-3-2. Conduct socio-economic survey in the pilot commune.

2-1-3-3. Prepare a forest map of the pilot commune.

2-1-3-4. Identify village boundaries in the pilot commune.

2-1-3-5. Organize a REDD+ introduction workshop for the pilot commune.

2-1-3-6. Develop a REDD+ implementation arrangement for the pilot
commune.

2-1-3-7. Conduct training of facilitators.

2-1-3-8. Hold a series of village meetings to finalize the forest management
plans (FMP) and livelihood development plans (LDP).

2-1-3-9. Approve the FMPs/LDPs by CPC.

2-1-3-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-3-9.

2-1-3-11. Conduct village livelihoods improvement activities based on 2-1-3-
9.

2-1-3-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-1-3-13. Monitor and evaluate the results of the REDD+ activities.

JAPANESE SIDE Experts

- Long term experts based in Hanoi

- Teams of short term experts for
Component 2

(Sustainable Forest Management,
GIS/Satellite Image Analysis, Livelihood
Development and others as required
during the implementation of the project)

Equipment and machinery

+ Vehicles
+ Motorbikes
- Others

Training

- Training courses in Japan

- Training courses in third countries
- Training course in Vietnam

Local experts/local consultants

- Local experts

(GIS operators, SFM, Livelihood
improvement, Interpreters etc.)

+ Local consultants

(Socio-economic survey, SFM, Livelihood
improvement etc.)

Project Running Cost

- Cost for project activities (for sharing
cost with Vietnamese side)

= Cost for employment of local
experts/consultants

- To be determined in the course of the
project when needs arise

VIETNAMESE SIDE

Project Officers

> Head of component 2

- Leader of Management Board of Forestry
Projects, MARD

> Provincial Project Management Unit for 4
provinces)

- PPC

- DARD

- Other related organizations

Eacility and equipment

- Project office

- Furniture, facilities, and basic equipment
in the project office, etc.

- Meeting halls

Project Running Cost

- Budget for project activities by the
counterpart personnel (including salary top
ups, allowance, in-country transportation,
and accommodation, etc.).

- Running cost required for the project
office including utilities and communication
expenses

+ Cost for vehicle maintenance, insurance,
and petrol

- Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1 There are no major changes in the
forest policies; existing and new policies
do not negatively affect the REDD+
activities.

2 PFES payment system is maintained.

3 The population of target areas does
not decrease/increase rapidly.

4 People who participated in project
activities and participated in training etc.,
continuously work for same or related
posts.

5 PPC secures and allocates C/P budget
as required to continue the project
activities.

6 Concerned provincial institutions,
DARDs, the people’s committees of
county/ commune/ village levels, etc.,
are keen to implement REDD+ activities.




2-1-4. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).

2-1-4-1. Review the PFMS established by SUSFORM-NOW

2-1-4-2. Assess the training needs of the staff operating PFMS

2-1-4-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-1-4-4. Conduct training courses based on 2-1-4-3.

2-1-4-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-1-4-6. Coordinate PFMS with central forest information system (FORMIS).

2-1-5. Promote knowledge transfer and experience sharing with the
other three provinces in the Northwest (Lai Chau, Son La and Hoa
Binh).

2-1-5-1. Develop training plans for the three provinces in the Northwest
based on the activities of SUSFORM-NOW

2-1-5-2. Conduct training courses and workshops based on 2-1-5-1.

2-1-6.Monitor the forest management and livelihoods development
activity progress and results in the pilot communes of SUSFORM-
NOWI1] (Muong Phang and Muong Muon) and provide technical
support as necessary.

2-1-6-1. Prepare monitoring plans for the forest management and livelihoods
development activities.

2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the results..

2-1-6-3. Provide feedback on the result of the monitoring and evaluation to
the C/P.

2-1-6-4. Provide technical support to the C/P as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning and
implementation for further replication to other priority areas under the PRAP.




[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in each province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-2-1. Conduct natural-environmental/socioeconomic survey at provincial
level.

2-2-3. Develop a PRAP in each province.

2-2-3-1. Organize REDD+ introduction joint workshop by three Provinces.

2-2-3-2. Establish a Technical Working Group (TWG) to develop PRAP in
each province.

2-2-3-3. Prepare a draft road map for developing PRAP.

2-2-3-4. Develop the outline of PRAP including the targets.

2-2-3-5. Identify and agree the tasks as well as relevant sections of the
Province responsible for each task.

2-2-3-6. Develop a plan for promoting FPDP activities to be carried out under
PRAP.

2-2-3-7. Incorporate the improved PFMS into the activities of PRAP.
2-2-3-8. Establish livelihood improvement plan to be carried out under PRAP.

2-2-3-9. Establish a framework to monitor social and environmental risks of
PRAP.

2-2-3-10. Formulate capacity-building plans of the relevant stakeholders to be
carried out under PRAP.

2-2-3-11. Identify potential financial sources to implement activities to be

carried out under PRAP.
2-2-3-12. Clarify the implementation structure of PRAP.

2-2-3-13. Prepare a final draft PRAP.

2-2-3-14. Submit the final draft PRAP to VNFOREST for official appraisal and
then to PPC for official approval.




2-2-4. Plan and implement REDD+ activities in a selected pilot
commune in each province.

2-2-4-1. Prepare criteria for selecting a pilot site, and select a - pilot
commune based on the criteria.

2-2-4-2. Conduct socio-economic survey in the pilot commune.

2-2-4-3. Prepare a forest map of the pilot commune.

2-2-4-4. |dentify village boundaries in the pilot communee.
2-2-4-5. Organize REDD+ introduction workshop for the pilot commune.

2-2-4-6. Develop REDD+ implementation arrangement for the pilot
commune.

2-2-4-7. Conduct trainings for facilitators.
2-2-4-8. Hold a series of village meetings to finalize FMPs/LDPs.

2-2-4-9. Approve the FMPs/LDPs by CPC.

2-2-4-10 Conduct forest management activities such as protection,
regeneration, and reforestation, based on 2-2-4-9.

2-2-4-11.Conduct village livelihoods improvement activities based on 2-2-4-9.

2-2-4-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-2-4-13. Monitor and evaluate the results of the REDD+ activities.

2-2-5. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS) in each province.

2-2-5-1. Establish a PFMS task force.

2-2-5-2. Assess the training needs of the staff operating PFMS.

2-2-5-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-2-5-4. Conduct training courses based on 2-2-5-3.

2-2-5-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-2-6. Compile achievements and lesson learned in REDD+ planning
and implementation for further replication to other priority areas under
the PRAP in each province.

[1] Project for Sustainable Forest Management in the Northwest Watershed Areas (SUSFORM-NOW): Technical Cooperation Project by JICA, 2010-2015




Monitoring Sheet 1l (January 2017 - June 2017)

Plan of Operation (Component 2) Version 4
Dated 01/07/2017
Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Compon( Monitoring
Year | 2015 2016 2017 2018 2019 2020 .
Inputs ve lmwitTaiawl i mw o v T o vl ol m Remarks Issue Solution
Expert
Plan
Team Leader E SRR 3
Actual ]
Pl [F 1] 1
SFM — TL:9.87MM
Plan P i SFM:39.8MM
REDD+/PRAP HEN R N H
Actual 1H PRAP:12.34MM
. . Pl P
Satellite Image Analysis / GIS — o SIA/GIS:8MM
o Plan FM:28.33MM
Forest Monitoring 1 =
Actual LI:33.66MM
Pl
Livelihood Improvement Actaunal ‘BB B RE
Plan
Local Consultants Acwal
Equipment
Equipment (PC, Printer, Photocopy, Survey Equipment for FM, etc.) AF:?unal
Vehicles for 3 Provinces (Lai Chau, Son La and Hoa Binh) Apcltaunal
Motorbikes for 4 Provinces (Lai Chau, Son La and Hoa Binh, Dien Bien) AF:?unal '
Training in Japan
L Plan
Training for counterpart personnel Actal i1
In-country/Third country Training
. Plan To be conducted on atimely basis
Training for counterpart personnel Actal




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Issue &
. Achievements
Sub-Activities VFI ]]I|1V I|]I|]]I|1V I|]I|]]I|1V I|]I|]]I|1V I|]I|]]I|1V I|]I|]]I Japan Viet Nam Countermeasures
Output 2-1: PRAP implementing capacities in Dien Bien
[in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit. Plan ! PPMU/local
authorites  |PPMU was officially established c leted
concerned/ |dated 23/Jan/2017. omprete
Actual MBFPs
2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).
2-1-2-1. Develop revised PRAP based on the recommendation
from SUSFORM-NOW and other aspect including financial Plan
analysis and/or revised NRAP, and consultation with c fant | PPMUPRAP The PRAP draft was finalized
stakeholders. e M | taskforce/  |after integrating official comments Completed
MBFPs  |from the provincial stakeholders.
Actual
2-1-2-2. Submit the revised PRAP to VNFOREST for official
appraisal and then to PPC for official approval.
Plan The PRAP draft was submitted to
PPC on 13 June with its
c tant PPMU/PRAP |Jcomments recieved on 22 June.
0—:—1‘::,“3“ task force/  |The TWG is planning to hold a
MBFPs  Imeeting with the PPC to clarify
some points before re-submitting
Actual the revised version.
2-1-3. Plan and implement REDD+ activities in a selected pilot Plan
commune.
Actual
2-1-3-1. Select a pilot commune.
Pl
an consutant F;ng:!?:z" Pa Khoang Commune was
u us 1T o .
Team concemned/ sDt_eIecge_d astllo_t commune in Completed
Actual MBFEPS ien Bien Province.
2-1-3-2. Conduct socio-economic survey in the pilot
commune. PPMU/local |Socio-economic survey at Pa
Consultant authorites  |Khoang commune and villages
Team concerned/  lwas conducted and final report Completed
MBFPs  |was completed.




2-1-3-3. Prepare a forest map of the pilot commune.

Plan Forest map which is overlaid with
PPMUlocal yary high resolution satellite
Consultant authorities ;- gery, forest function area Completed
Team concerned/ gery, } e p
wvBrps  |forest owner, village location, road
and river was developed.
Actual
2-1-3-4. Identify village boundaries in the pilot commune.
Plan PPMU/local I\ecessity of support for village
Consultant authorities b d d fi bei
Team concerne/ |P0UNdary demarcation was being
MBEPs  |considered.

Actual




2-1-3-5. Organize a REDD+ introduction workshop for the pilot

. Plan . L .
commune c tant PPMU REDD+ pilot activity kick off
Ogeszman meeps | (introduction) workshop was held Completed
in Pa Khoang Commune.
Actual
2-1-3-6. Develop a REDD+ implementation arrangement for the
pilot commune. Plan Facilitators/extension workers
Consultant PPMU/ were assigned from DPC, CPC Completed
Team MBFPs and Management Board of P
Actual Special Use Forest
2-1-3-7. Conduct training of facilitators.
Plan Series of trainings on facilitation
pPMU/local |SKill and steps for village planning
Consultant authorites Jon FM and LD to Completed
Team concerned/ |facilitators/extension workers of P
MBFPs  |pa Khoang commune was
Actual conducted.
2-1-3-8. Hold a series of village meetings to finalize the forest
management plans (FMP) and livelihood development plans Plan PPMUflocal |\jijjage planning meetings were
(LDP). Consultant authorities L . .
Team concemeqy |D€ld in 21 villages in Pa Khoang Completed
Actual MBEPs |commune.
2-1-3-9. Approve the FMPs/LDPs by CPC. 1
Plan
Consultant PPMU/CPC/ FMPs and LDPs were
3 Team MBEPs scupnémanzed and approved by Completed
Actual '
2-1-3-10. Conduct forest management activities such as B
protection, regeneration and reforestation based on 2-1-3-9. Plan PPMU/local
Consultant authorities Please see Annex
Team concerned/
Actual MBFPs
2-1-3-11. Conduct village livelihoods improvement activities
based on 2-1-3-9. Plan PPMU/local
Consultant authorities Pl Annex
Team concerned/ ease see €
Actual MBFPs
2-1-3-12. Monitor village forest management and livelihoods
improvement activities by facilitators / extension workers. Plan PPMUl/local
Consultant authorities | Bee keeping activity was
Team concerned/ |monitored.
Actual MBFPs




2-1-3-13. Monitor and evaluate the results of the REDD+
activities.

Plan

PPMU/local
Consultant authorities
Team concerned/ |POStPONe to 2nd Quarter of 2018
Actual MBFPs
2-1-4. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS). Plan
Actual
2-1-4-1. Review the PFMS established by SUSFORM-NOW .
an
Consultant Reviewed PFMS established by Completed
Team SUSFORM-NOW P
Actual
2-1-4-2. Assess the training needs of the staff operating PFMS
- Training needs for province-wide
an replication was assessed and
necessity of additional trainings of
Consultant SUb-EPD/ galnelrs erre _rgquested by Su_b—FPD.

Team MBEPs esu _ts (o) traln!ngs were monitored
and discussed in monthly Task Force
meetings.

Repllication training (RT) schedule
Actual was planned.
2-1-4-3. Prepare training programs for the capacity building of
the staff operating PFMS.
Training program was prepared
and operation manual was
Consultant Sub-FPD/  |distributed.

Team MBFPs "JICA Forest Monitoring Mobile Completed
application" was distributed to
districts and FMBs.

2-1-4-4. Conduct training courses based on 2-1-4-3. plan
| Consultant Sub-FPD/ P .
Team MBFPs Additional ToTs were implemented.
Actual
2-1-4-5. Revise the relevant guidelines and manuals on PFMS
as needed.
Plan Interviews and information
gathering for revising the manual
Consultant Sub-FPD/ of Village Forest Patrolling Team
Team MBFPs 9 9

Actual

(VFPT) were done. The VFPT
guidline has been under revision.




2-1-4-6. Coordinate PFMS with central forest information
system (FORMIS).

Plan

Actual

Consultant
Team

VNFOREST/
MBFPs

Migration of system and data
used by SUSFORM-NOW to new
virtual private server (VPS) was
done for integration with FRMS
central server.

Consultation meetings were
organized with FORMIS Il for further
collaboration and activities in 2017.
Migration of data from VPS to central
server in VNFOREST will be
conducted once FORMIS Il procure
additional servers.

Quality Control program for reducing
the number of missing forest
monitoring areas has been under
development.




2-1-5. Promote knowledge transfer and experience sharing with

the other three provinces in the Northwest (Lai Chau, Son La Plan
and Hoa Binh).
Actual
2-1-5-1. Develop training plans for the three provinces in the
Northwest based on the activities of SUSFORM-NOW Plan
PPMU/local 1proyince-wide Replication
Consultant authorities Taini RT) ol has b
Team concerned/ aininng ( h ) p‘an as been
MBEPs  junder coordination.
Actual
2-1-5-2. Conduct training courses and workshops based on 2-1-
5-1.
Plan PFMS National workshop was
PPMU/local |held with VNFOREST/FPD, 15
Consultant authorites  |PFMS training implemented
i Team concerned/ |provinces, and donors including
MBFPs  IFORMIS Il, UNREDD 2, FCPF.
TF meetings were held.
Actual
2-1-6.Monitor the forest management and livelihoods
development activity progress and results in the pilot
communes of SUSFORM-NOW/[1] (Muong Phang and Muong
Muon) and provide technical support as necessary. Monitoring was postponed to the
3rd quarter of 2017
2-1-6-1. Prepare monitoring plans for the forest management
and livelihoods development activities. Plan PPMU/local
Consultant authorities :
Team concerned/ ditto
Actual MBFPs
2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the
results.. Plan PPMU/local
Consultant authorities NA
Team concerned/ )
Actual MBFPs
2-1-6-3. Provide feedback on the result of the monitoring and
evaluation to the C/P. PPMUl/local
Consultant authorities NA
Team concerned/ )

MBFPs




2-1-6-4. Provide technical support to the C/P as necessary.

(PRAP, Pilot Activity, PFMS) were
oraganized.

PPMU/local
Consultant authorities
Team concerned/ N.A
MBFPs
2-1-7. Compile achievements and lesson learned in REDD+
planning and implementation for further replication to other PPMU/local
priority areas under the PRAP. Consultant authorities NA
Team concerned/ :
MBFPs
Output 2-2: PRAPs for Lai Chau, Son La and Hoa Binh Provinc
[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in
each province.
PPMU was officially established in
PPMU/local |Hoa Binh and Son La. PPMU in
authorities  |Lai Chau Province has been in
concerned/ |the process of establishment after
MBFPs  lthe approval of project document
on 15th Nov 2016.
2-2-2. Conduct natural-environmental/ socioeconomic
survey.
2-2-2-1. Conduct natural-environmental/socioeconomic survey
at provincial level PPMU/local . '
! Consultant authorites  |Necessary information were Combleted
Team concerned/ |collected and analyzed. P
MBFPs
2-2-3. Develop a PRAP in each province.
Consultant PPMUs/
Team MBFPs
2-2-3-1. Organize REDD+ introduction joint workshop by three
Provinces.
Provincial Kick-off Workshop and
Sub-component Kick-off Meeting Completed




2-2-3-2. Establish a Technical Working Group (TWG) to

i i Plan
develop PRAP in each province. ePMU/local
Consultant authorities .
Team concemed/ |PRAP TWG was established. Completed
Actual MBFPs
2-2-3-3. Prepare a draft road map for developing PRAP.
Plan
Consultant PPmU/!?Ca' PRAP Development Roadmap
O;lsu an authorites ,yas agreed at the Provincial Kick- Completed
eam concerned/ # Worksh
Actual MBFPs  |OITWOTKShop.
2-2-3-4. Develop the outline of PRAP including the targets.
Plan PPMU/local
Consultant authorites  |HB, SL, LC: the outline and
Team concerned/ |targets were defined. Completed
Actual MBFPs
2-2-3-5. Identify and agree the tasks as well as relevant
sections of the Province responsible for each task. Plan PPMUl/local
Consultant authorites  |HB, SL, LC: tasks of each Completed
Team concerned/ |relevant section were defined. P
Actual MBFPs
2-2-3-6. Develop a plan for promoting FPDP activities to be
carried out under PRAP. Plan PPMUIocal [14p 1. LC: forestry activities
Consultant authorities . 4
Team concemed/ we;e.tl_ncorporated into the PRAP Completed
Actual MBFPs |activities.
2-2-3-7. Incorporate the improved PFMS into the activities of
PRAP. Flan PPMUflocal g 5|, |.C: PFMS was
Consultant authorites |. '~ ' 7L
Team concerned/ |nctgr_|t)_orated into the PRAP Completed
Actual MBEPs |activities.
2-2-3-8. Establish livelihood improvement plan to be carried out
under PRAP. o
Plan PPMU/local |HB, SL, LC: livelihood
Consultant authorites  |improvement activities were
Team concerned/ lincorporated into the PRAP Completed
Actual MBFPs  lactivities.
2-2-3-9. Establish a framework to monitor social and
environmental risks of PRAP. |
Plan pPMU/local |HB, SL, LC: social and
Consultant authorities  |environmental risks were
Team concerned/ |assessed and summarized into a Completed
MBFPs

Actual

framework.




2-2-3-10. Formulate capacity-building plans of the relevant

stakeholders to be carried out under PRAP. Plan HB, SL, LC: capacity building
Consultant | PPMUSICPC/ 1, ivjities were incorporated into Completed
Team MBFPs T
. the PRAP activities.
Actual
2-2-3-11. Identify potential financial sources to implement
activities to be carried out under PRAP. Plan PPMU/local
Consultant authorites  |HB, SL, LC: potential financial Completed
Team concerned/ |sources were identified.
Actual . MBFPs
2-2-3-12. Clarify the implementation structure of PRAP.
Plan PPMU/local
Consultant authorites  |HB, SL, LC: implementation Completed
Team concerned/ |structure was defined.
Actual l MBFPs
2-2-3-13. Prepare a final draft PRAP.
Plan
PPMU/local |HB: the PRAP draft was
Consultant authorities  [fianalized. Completed
Team concerned/ |SL: the PRAP draft was finalized.
MBFPs || C: the PRAP draft was finalized.
Actual
2-2-3-14. Submit the final draft PRAP to VNFOREST for official
appraisal and then to PPC for official approval.
HB: the PRAP draft was
Plan submitted to VNFOREST on 31
May and waiting for its comments.
PPMU/local |SL: the PRAP draft was submitted
Consultant authorities  |to VNFOREST on 7 June and
Team concerned/  lwaiting for its comments.
MBFPs || C: the PRAP draft was
submitted to VNFOREST on 7
Actual June and waitinig for its
comments.
2-2-4. Plan and implement REDD+ activities in a selected pilot PPMU/local
commune in each province. Plan Consultant | authorities
Team concerned/
Actual MBFPs




2-2-4-1. Prepare criteria for selecting a pilot site, and select
a pilot commune based on the criteria.

Based on the consultation
meeting with criteria and
associated data. Following
commune was selected as pilot
site.

Hoa Binh: Than Hoi Comm., Tan
Lac Dist.

Son La:Muong Gion
Comm.,Quynh Nhai Dist.

Lai Chau:Phuc Khoa Comm.,Tan
Uyen Dist.

Completed

2-2-4-2. Conduct socio-economic survey in the pilot commune.

Plan

Actual

Consultant
Team

Sub-FPD/
MBFPs

Socio-economic surveys in the
pilot communes and villages in
three provinces were conducted
and final report was completed

Completed

2-2-4-3. Prepare a forest map of the pilot commune.

Plan

Actual

Consultant
Team

Sub-FPD/
MBFPs

Forest map which was overlaid
with very high resolution satellite
imagery, forest function area,
forest owner, village location, road
and river was developed for each
of the three pilot communes.

Completed

2-2-4-4. |dentify village boundaries in the pilot communee.

Plan

Actual

Consultant
Team

Sub-FPD/
MBFPs

Necessity of support for village
boundary demarcation was being
considered.

2-2-4-5. Organize REDD+ introduction workshop for the pilot
commune.

Plan

Actual

Consultant
Team

Sub-FPD/
MBFPs

REDD+ pilot activity kick off
(introduction) workshop was
convened.

Completed




2-2-4-6. Develop REDD+ implementation arrangement for the
pilot commune.

Plan Completed
Consultant SUb-FPDY Extension workers were assigned
onsuttan ub- from DPC, CPC and associated
Team MBFPs
Management Board
Actual
2-2-4-7. Conduct trainings for facilitators.
Series of trainings on facilitation Completed
skill and steps for village planning
on FM and LD to
facilitators/extension workers in
the pilot site were conducted.
2-2-4-8. Hold a series of village meetings to finalize
FMPs/LDPs.
Plan Completed
Village planning meetings were
Consultant | PPMUS/ 0|4 in target villages in the pilot
Team MBFPs get villages in the pilo
communes site.
Actual
2-2-4-9. Approve the FMPs/LDPs by CPC.
Plan Completed
Consultant PPMUs/  |FMPs and LDPs were approved
Team MBFPs  |by CPC.
Actual
2-2-4-10 Conduct forest management activities such as H
protection, regeneration, and reforestation, based on 2-2-4-9. Plan PPMU/PRAP
Consultant
T task force/ |Please see Annex
eam MBFPs
Actual
2-2-4-11.Conduct village livelihoods improvement activities
based on 2-2-4-9. Plan PPMU/PRAP
Consultant
T task force/ |Please see Annex
eam MBFPs
Actual
2-2-4-12. Monitor village forest management and livelihoods
improvement activities by facilitators / extension workers. Plan
pPPMU/PRAP |Afforestation, bee keeping and
Consultant . . .
T task force/  |instration status of biogass were
eam .
MBFPs  Imonitored
Actual
2-2-4-13. Monitor and evaluate the results of the REDD+
activities. Plan PPMU/PRAP
Consultant
Team task force/
MBFPs

Actual




2-2-5. Enhance the capacity for operating the Provincial Forest

Monitoring System (PFMS) in each province. Plan PPMU/PRAP
Consultant
Team task force/
Actual MBFPs
2-2-5-1. Establish a PFMS task force. .
an
Consuttant | PPMUPRAP |40 Force on PFMS were
Team task force/ tablished i h . Completed
mBeps  |established in each province.
Actual
2-2-5-2. Assess the training needs of the staff operating PFMS.
Plan .
pPMU/PRAP |Results of trainings were
Consultant R . .
Team task force/  |monitored and discussed in Completed
MBFPs  Imonthly Task Force meetings.
Actual
2-2-5-3. Prepare training programs for the capacity building of
the staff operating PFMS. Plan Province-wide replication training
PPMU/PRAP ;
Consultant task force/ (RT) has been planned and it has
Team MBEPs been under coordination at Task
Actual Force meeting.
2-2-5-4. Conduct training courses based on 2-2-5-3.
Plan PPMU/PRAP
Consultant
task force/  |N.A.
Team MBFPs
Actual
2-2-5-5. Revise the relevant guidelines and manuals on PFMS
as needed. ) . .
Plan Interviews and information
c tant | PPMUPRAP gathering for revising the guidline
O_E:ma" task force/ |of Village Patrolling Team (VFPT)
MBFPs  lwere done. The VFPT guidline
Actual has been under revision.
2-2-6. Compile achievements and lesson learned in REDD+
planning and implementation for further replication to other Plan PPMU/PRAP
priority areas under the PRAP in each province. Consultant | * .\ orce/
Team MBFPs

Actual




| Plan [

Duration / Phasing [Actual|
. . Year | 2015 .
Monitoring Plan V=RE IR Remarks Issue Solution
Monitoring
Plan
. . . PSC was held on May 6th
Project Steering Committee Actual 2017 N/A N/A
Plan Detailed plan of operation
Set-up the Detailed Plan of Operation P P N/A N/A
Actual was developed
L . Plan
Submission of Monitoring Sheet ~ctual 111 N/A N/A N/A
. . L Plan
Monitoring Mission from Japan yTE N/A N/A N/A
Lo Plan
Post Monitoring Aot N/A N/A N/A
Reports/Documents
Plan
Work Plan ~ctual N/A N/A N/A
. . Plan
Project Completion Report ~ctal N/A N/A N/A
Public Relations
Plan
Actual
Plan
Actual




Annex: Progress of REDD+ Pilot activities in pilot comunes of 4 target Provinces

2-1-3-10 (Dien Bien)
2-2-4-10 (Hoa Binh, Son La, Lai Chau)
Forest Management

2-1-3-11 (Dien Bien)
2-2-4-11 (Hoa Binh, Son La, Lai Chau)
Livelihoods Development

Afforestation:

- Forest plantation was designed (115.15 hectares). Technical review was conducted by Sub-DOF and technically certified by DARD.

- Training on plantation technique was conducted (205 participants, 17 villages).

- Technical training of scattered planting was conducted (826 participants, 21 villages).

-12,376 seedling for scattered planting were provided (761 households)

- Design of May Cha Plantation activity was developed and necessary arrangement for field experiment of the plantation was provided.
The experiment is on going with 0.06ha of May Cha plantation, and 1.2ha of May Cha regeneration

Forest Protection:

- Technical training on beekeeping was conducted (30 villagers, 3 villages) and 90 beehives were provided to the
participants.

- Training on fishery was conducted (169 villagers, 21 villages) and necessary materials were provided for
preparation of fish

- 395,700 fingerlings were delivered (145 households in 19 villages).

- Technical training on fruit tree cultivating was conducted (261 villagers, 8 villages).

- 6,053 fruit tree seedlings were delivered (451 villagers in 16 villages).

Dien Bien - Village regulations on forest management were elaborated through village meetings
- Training on Village Forest Patrolling was conducted (249 members of 21 VFPTSs).
- Equipment/tools of VFPT was provided (265 member of VFPT in 21 villages) to conduct forest patrolling.
-Training on knowledge and skill of VMBFMLD operation and management was conduceted to 102 members of 21 VMBFMLD
Afforestation:
- Forest plantation was designed (84.9 hectares, acacia plantation combined with native species) and technically certified by SubFPD. - Study tour and training on beekeeping (20 and 50 villagers, respectively) were conducted.
- NTFP model (2 models with Acacia, Gioi and cardamom for one hectare in total) was designed. - Honeybees and equipment for beekeeping were provided (43 beekeepers).
- Study tour on multiculture forest plantation was conducted (35 villagers) to Ba Vi commune, Ha Noi city, VFU and Cam Thach - Three Farmer Interest Groups for beekeepers were formed with 70 members in total with making detailed
Commune, Thanh Hoa. operation charters.
- Trainings on forest plantation techniques for villagers was conducted (154 villagers). - Vegetable cultivation support: 80 villagers (3 villages) have been trained on vegetable cultivation, and 80 villagers
- 400 leaflets on afforestation were delivered to households. have received vegetable seeds, and 19 villagers received mulching films from the project.
- Training on operation, management skills for members of Village Management Boards on Forest management and livelihood - Training on Pomelo cultivation were conducted (108 villagers, 6 villages).
development was conducted. - Wood Energy Saving: Improved cook stoves were provided to 209 households and biogas systems were
- Seedlings were delivered to 144 households for forest plantation, native species about 31%. supported to be installed to 20 households.
- Seedlings were planted at 100 ha (18 ha of protection forest and 82 ha of production forest). - Fodder for animals raising: Forage grass B4 cuttings and seeds (1,650 kg of Arachis pintoi cuttings, 14,000 kg of
VAO6 cuttings and 14 kg of Ghine Mombasa seed) were delivered to 98 households. About 5 ha of forage grasses
Hoa Binh Forest Protection: were planted.”
- Village regulations on forest management were elaborated through village meetings and approved by CPC (13 villages).
- Village funds were set up at 13 villages with 136 mil VND in total collected from villager contribution and utilize for village forest
protection.
- 4 Village Forest Patrolling Teams (VFPTs) were set up in 8 villages with 17 members.
- Training on Village Forest Patrolling for VFPTs members and village heads was conducted (35 villagers).
- Equipment was provided to VFPTs (maps, compasses, helmets, uniforms, etc.).
- VFPT started patrolling activities, detected three illegal forest development cases and informed CPC forest ranger to stop the activities.
- 50 posters on protecting forest were delivered to villages.
"- Forest plantation was designed and technically certified by SubFPD (114 hectares in 4 villages) and the plan was finalized through the
consultation with a nearby resettlement village.
- Forest regeneration was designed at 10 villages for 303 hectares. “- Agroforestry design (fruit tree planting along contour grass cultivation, 9 villages 14 hectares) was elaborated and
- Forest plantation and regeneration trainings were conducted (642 villagers,12 villages). trainings were conducted to villagers.
- Training for Village Forest Patrolling Team was conducted (148 villagers, 12 villages). - Compost/organic fertilizer production training was conducted (225 villagers, 8 villages).
- Training workshop for Village Management Boards (VMBSs) on roles and responsibilities of VMBs for project implementation as well as |- Training on production of Improved cooking stoves was conducted (329 villagers,8 villages).
Son La capacity building for Forest Management and Livelihood Development was conducted (64 participants) - Land preparation for agroforestry area was completed (grass cutting, pit digging, fertilizer application).
- Equipment for VFPTs was provided (149 set) - Training on fruit tree and grass plantation was conducted (431 villagers, 12 villages)
- 12 VFPTs used satellite map to plan for village forest patrolling (12 villages) - Quality of seeding for agroforestry models and fruit tree plantation in home garden was checked.
- 80% of plantation area were completed for land preparation (grass cutting, hold digging) (3 villages completed 100%, last one village - Village livelihood development plan for a resettlement village attached to large plantation area (Tong Bua village)
completed 80%). was prepared.”
- 60 % of regeneration area were completed for technical intervention for natural regeneration
- Quality of seeding is going to be checked in order to publish certificate of original seeds and seedling quality by FPD before planting.”
Afforestation: "- Technical training on pig raising was conducted (for 118 households in 7 villages).
- Forest plantation document was designed (3 hectares in 1 village for 10 households; plantation of Schima Wallichii and Michelia - Training on fish raising (5 villagers in 1 village) was conducted and fingerlings and necessary materials were
Medioris) and technically certified by DARD. provided.
- Training on plantation technique was conducted (for Schima Wallichii and Michelia Medioris species). - Biogas plants were supported for being installed (22 plants in 5 villages).
Lai Chau - Training on scattered plantation techniques of Michelia Medioris, Chukrasia Tabularis, Canarium Tramdenum and Canamomum - Technical training on fruit tree cultivation was conducted for 8 villages.

Bejolghota species was conducted.

- 9,034 seedlings were provided (242 households in 9 villages).

Forest protection:

- Training on Village Forest Patrolling was conducted (9 villages - 192 members).

- Equipment/tools was provided for 192 members of VFPTSs. to conduct forest patrolling.

- 5,558 seedlings of guava, lemon, persimmon, plum, longan, pomelo were provided (390 households, 9 villages)."
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Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Biodiversity Component) Version 4

Implementing Agency: MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection
Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province
Collaborating Agency: MONRE and other related agencies

Dated 01/07/2017

Direct Beneficiaries: Staff of implementing agencies and key stakeholders

Indirect Beneficiaries: Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,
Khanh Hoa Province, and Phuoc Binh Province

Project Site: The LB-BR in Lam Dong Province/ Core and buffer zone of BNBNP
Project Period: 2015 - 2020 (5 years)

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM
providing multiple benefits to the people is NA NA
promoted.

Project Purpose
National capacity for sustainable natural Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM
resource management is enhanced. NA NA




Component Objective

Output 3-1

An institutional framework necessary for
management and operations (integrated and
collaborative ecosystem management

framework) of LB-BR is established.

1. The data obtained through PFMS is continuously used
for the sustainable management of LB-BR.

2. Biodiversity monitoring system developed is
continuously used for the monitoring of ecological status
of LB-BR.

3. Legal documents on the the result of CMA trial in the
target villages are approved and issued by the PPC with
the commitment for expansion.

4. The management plan approved by the PPC is
implemented by relevant stakeholders.

5. A road map to enlarge the biosphere reserve is
endorsed by the BR management board for approval of
the PPCs of Lam Dong and the neighboring provinces.

3-1-1 All the key stakeholders including CPCs located in
the buffer and core zones deepen their understanding of
the objectives of the biosphere reserve and their
roles/responsibilities in the framework.

3-1-2 A management plan for LB-BR is approved by the
PPC of Lam Dong Province.

3-1-3 Regular meetings of the BR management board
are periodically convened with more than xx2 % of
attendance rate of the members.

CMA and monitoring report
Annual report of BNBNP-MB

Legal document

Annual report of BR-MB

Submission letter to PPC with a road map

MM of the consultation meetings

Decision of the PPC

MM of the meetings

1. There is no event that
causes significant changes in
forests and forest ecosystems
in the areas.

1. There is no significant
change in upper level
development plans, policies
and laws.

2. There is no major change
in the organizational
structures, and supporting
policies of the relevant
stakeholders of the
management board.

3. Economic situation does
not change drastically

NA

1.TOT on PFMS for rangers of
forest owners was completed
with conduct of the 3rd one.
The 3rd meeting of forest
monitoring taskforce was
organized for the
commencement of the PFMS
trial. 2. The data collected
through the field surveys were
continuously analyzed for the
development of Biodiversity
Monitoring System including
identificatin of indicator species.
Criteria for indicater species
was discussed in a workshop
3.Preparation was made for
CMA trial including the
identification of the trial sites
and the drafting of CMA with
stakeholders. 4. The finalizatin
of the management plan was
completed.

5.NA

3-1-1 A series of meetings at
Dalat and 5 distriicts related to
LB-BR was conducted to share
knowledge with stakeholders on
the BR. Key stakeholders
including board members
learned applicable cases and
lessons learned from Japan's
BRs. 3-1-2 Finalization of the
management plan was
completed. 3-1-3
The 3rd LB-BRMB meeting is
scheduled to be held on 3rd of
July.

NA

NA




Output 3-2

The collaborative management agreement
(CMA) with the benefit sharing mechanisms
(BSMs) is upgraded as a tool for
conservation of forest ecosystems in the core
and buffer zones of LB-BR.

Output 3-3

The results of forest and biodiversity
monitoring are used for the management of
the core and buffer zones of LB-BR.

3-2-1 More than (At least) xx % of the villages
participated in the pilot CMA shows their willingness to
continue actions in accordance with the agreement even
after the Project.

3-2-2 In the CMA pilot villages, more than (At least) xx %
of the villagers participated in the CMA evaluates that the
BSMs introduced by the Project are effective in improving
their livelihoods.

3-2-3 More than (At least) xx % of the staff participated in
the project activities of the BNBNP-MB, DWPF-MB, and
CPCs evaluates that they can replicate and manage the
CMA with the BSMs.

3-2-4 Legal documents on the CMA with the BSMs are
endorsed by the BR management board.

3-3-1 A set of biodiversity data of the BNBNP is shared
with MARD for FORMIS and stored in the NBDS as a
terrestrial pilot case of the NBDS.

3-3-2 Forest and biodiversity conditions are monitored
annually.

Interview survey

Interview survey

Interview survey

Submission letter

FORMIS/NBDS

Annual monitoring report

3-2-1, 3-2-2 and 3-2-3
Preparation was continuously
made for CMA trial together with
groups of villagers, CPCs, staffs
of DWPFMB and BNBNPMB
suc as identification of trial sites,
drafting CMA and establishment
of a new PFES patrol team
participating in the trial.

3-2-4 NA

3-3-1 The data collected
through the field surveys was
continuouly analyzed for the
development of Biodiversity
Monitoring System including
identification of indicator
species. Criteria for indicator
species of the Monitoring
System was discussed among
forest owners, scientists and
organizations concerned. 3-3-2
Capacity building on PFMS for
rangers of forest owners was
completed. The 3rd meeting of
forest monitoring taskforce was
organized for the
commencement of the PFMS
trial.

NA

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is

recommended to be reviewed in the 3rd year of the project.
2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.




Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of the LB-
BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an implementation
structure of the component including working groups.

3-0-4 Prepare TORs of entrusted works for
local consultants

3-1. Establish an institutional framework necessary for management
and operations (integrated and collaborative ecosystem management
framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal document
defining roles and responsibilities of the management board as well as
constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key members as
well as communel/village leaders in the core and buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to the
relevant members of the BR management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and administrative
conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps (administrative,
topography, land use status, vegetation covers, and zoning) of LB-BR.

The Japanese Side

Experts
-Experts based in Hanoi

<Team of experts for Component 3>

- Collaborative management (CM)

*BR management

+ Livelihood development

- Eco-tourism

(Other experts will be determined during the course
of the project as needed.)

Equipment and Machinery

+ Survey tools for biodiversity monitoring

- Office equipment (photo copy machine, printer,
PCs, etc.)

* Motorbikes

Training

+ Training courses in Japan

+ Training courses in third countries
+ Training courses in Vietnam

Local experts / Sub-contracting works
+CM

+ BR management plan

» EFLO (FFSs) on specific crops

+ Marketing

- CBET

+ Financial mechanism

+ Legal expert (development of legal documents)

- Biodiversity basic survey

- Biodiversity database

+ Biodiversity monitoring

(Other experts will be determined during the course
of the project as needed.)

Project Running Cost

+ Cost for project activities (for sharing cost with VN
side)

+ Cost for maintenance of equipment/machinery
purchased by the Project

+ Cost for employment of local experts

+ To be determined in the course of the project
when needs arise

The Vietnamese Side

in Lam Dong Province

Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
+ Project Director (Director of BNBNP-MB)
+ Project Manager (Vice Director of BNBNP-MB)
+ Staff of BNBNP-MB
+ Danhim WPF-MB (Vice Director and staff of WPF-
MB)
+ DARD (Staff)
+ DONRE (Staff)
+ DOST (Staff)
+ DOCST (Staff)
* DPC of Lac Duong
(15 officials more)

Office and facilities

* Project Office (5E Tran Hung Dao St., Ward 10,
Dalat Lam Dong)

+ Other facilities and equipment

+ Vehicles (2 units)

Project Running Cost

+ Budget for project activities by the counterpart
personnel

* Running expenses necessary for the
implementation of the Project

+ Cost required for running the project office such as
stationary and office equipment

+Other necessary cost

1. There is no drastic change of
coffee price in the international
market.

2. There is no severe drought or
prolonged rain happening in the
areas.

3. There is no change in
national policy on environmental
protection or biodiversity
conservation.

4. There is no change in
national policy on payment for
environmental services (PFES).

5. The nomination form is
approved by UNESCO.

6. There is no drastic change in
land use plan in Lam Dong
Province




3-1-6 Develop a five (5) years management plan of LB-BR.

3-1-7 Coordinate actions and efforts of the member organizations to
implement the management plan.

3-1-8 Periodically monitor and evaluate the progress of the implementation
of the management plan.

3-1-9 Organize information sharing workshops with forest owners of the
adjacent forest areas and DARDs in the neighboring provinces (i.e. Dak
Lak, Ninh Thuan, and Khanh Hoa).

3-1-10 Organize technical training courses at the BNBNP for relevant
stakeholders of the neighboring provinces to deepen their knowledge on the
MAB Programme.

3-1-11 Develop a road map (including a proposed five years management
plan) to enlarge LB-BR to cover the adjacent protected areas of the
neighboring provinces.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the
Benefit Sharing Mechanisms (BSMs) as a tool for conservation of
forest ecosystems in the core and buffer zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative
management agreement (CMA) introduced/developed by the preceding
JICA Project as well as other cases of BSMs and CMA demonstrated in
Vietnam.

3-2-2 Conduct a socio-economic (financial) survey in the traget vilages
including study on financial conditions.

3-2-3 Identify potential crops/options that can generate additional income
through improvement of quantity and/or quality of the products through
EFLO.




3-2-4 Improve and upgrade the CBET to further attract visitors.

3-2-5 Develop and make a trial on a marketing strategy (including the label
of MAB) for local products in LB-BR

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and
other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in
the core and buffer zones of LB-BR.

3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting the
CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the
potential crops and/or CBET in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs,
CBET, and EFLO for the staff of the relevant organizations to collaborative
management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the
topics described in 3-2-12.




3-2-14 Develop a legal document on introduction/promotion of the CMA with
the BSMs in the core and buffer zones of LB-BR and submit it to the BR
management board for its endorsement to the PPC.

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.

3-3-2 Review the existing forestry inventory data covering the core and
buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer
zones of LB-BR and develop the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora,
especially on endemic and threatened species in the core and a buffer zone
of LB-BR.

3-3-5 Analyze the data collected by the basic surveys and identify indicator
species and their habitat for biodiversity monitoring in the core and the
buffer zone of LB-BR.

3-3-6 Develop a methodology/survey manual to collect biodiversity data
(indicators) of terrestrial ecosystems for monitoring in reference to
SMART/FORMIS and the guidelines developed by the JICA NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data
using the methodology developed in collaboration with DONRE and other
stakeholders.




3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and store
them in the NBDS of MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of
forests under the forest protection contract and revise it to enable BNBNP-
MB/DWPF-MB to validate the results of the contract together with
communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring,
biodiversity monitoring, database system management for the staff of the
relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the
topics described in 3-3-10.

3-3-12 Conduct the participatory forest monitoring using the revised method
in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation
and validation of the forest protection contract (PFES contract).
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Project Title: Sustainable Natural Resource Management Project (Biodiversity Component) Monitoring
Inbuts Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
P vel [m[w[1[a[m[v[1]o[m|v[1]o[m[v|1[n][m|[v|[1][o]m emarks ssue olution
Expert
. Plan
Collaborative management Y
ctual
- . Plan
Livelihood improvement ~otual CM: 25MM
. PI : 13.
National Park Management Aczna‘ LIz 13.8MM
NPM:3MM
. Plan NA
PFES/ Coordinator ~otual PFES/C:16.5 MM
PI I =
Eco tourism Amauna‘ = ET:9.7MM
S = BM:6MM
Biodiversity monitoring Actal 3 B
Pl B
Local Consultants an
Actual
Eauipment
Office Equipment (PC, Printer etc.) /fclfuna‘
. Plan NA
Motorbikes Actual
L . Plan
Forest Monitoring Equipment Actual .
Training in Japan
L. Plan NA
Training for counterpart personnel Actual
In-countrv/Third country Training
L Plan To be conducted on a timely basis NA
Training for counterpart personnel Actual
Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization | &
— Achievements Ssue
Sub-Activities VFl |H(NV|I|DI|H|(V|I|I|O|V|I|(D|IN|V|I|IIN|I|ODINN Japan Viet Nam Countermeasures
Output 3-1: An institutional framework necessary for management and operations (integrated and collaborative ecosystem management framework) of LB-BR is
established.
3-0-1 Check the progress and status of the nomination form of the
Plan
LB-BR.
consultantteam | BNBNPMB WG N/A completed.
Actual I
3-0-2 Prepare an inception report.
Plan
consultant team N/A completed.
Actual I
3-0-3 Convene the 1st meeting of PPMU to set up an implementation PPMU was established on 6th March and
structure of the component including working groups. Plan its monthly meeting with the first one
commenced on 23rd March was
continously conducted. The structure of
consultant team | BNBNPMB WG |the working group was discussed and
approved in the 2nd PPMU monthly
Actual meeting.




3-0-4 Prepare TORs of entrusted works for local consultants

Plan
consultant team BNBNPMB WG N/A completed.
Actual
3-1. Establish an institutional framework necessary for
management and operations (integrated and collaborative a8
ecosystem management framework) of LB-BR.
3-1-1 Form a BR management structure for LB-BR with a legal ol
.. PP an
document defining rolgs and responsmlllt_les of the management LB-BR organizations
board as well as constituent members/units. consultant team WG N/A
Actual
3-1-2 Facilitate a series of consultation meetings with the key
members as well as communel/village leaders in the core and buffer ) ) ) -
Zones Plan The first series of meetings for all districts
! to share the knowledge on LB-BR with
consultant team LB-BRMB WG stakeholders including key stakeholders
including community leaders was held/
Actual completed.
3-1-3 Provide guidance and orientation on the MAB Programme to Representative of organizations
the relevant members of the BR management board of LB-BR. Plan concerned with LB-BR including the board
members learned applicable cases and
EENE consultant team LB-BRMB WG lessons learned from Japan's BRs through
training in Japan.
Actual
3-1-4 Collect exiting data of natural, socio-economic, and ol [
administrative conditions of LB-BR. an
consultant team LB-BRMB WG N/A Completed
Actual
3-1-5 Review and develop the necessary thematic maps ol
.. . . an
(admlmstrauve, topography, land use status, vegetation covers, and | consultant team LB-BR organizations |Thematic maps were continuously
zoning) of LB-BR. WG produced for management plan.
Actual
3-1-6 Develop a five (5) years management plan of LB-BR. i The finalization of the management plan
Plan was completed, the outline of which will
consultant team LB-BRMB WG be presented in the 3rd meeting of LB-
Actual BRMB for approval.
3-1-7 Coordinate actions and efforts of the member organizations to ol
implement the management plan. an
consultant team LB-BRMB WG NA
Actual
3-1-8 Periodically monitor and evaluate the progress of the ol
implementation of the management plan. an
consultant team LB-BRMB WG NA
Actual
3-1-9 Organize information sharing workshops with forest owners of ol
the adjacent forest areas and DARDs in the neighboring provinces an
(i.e. Dak Lak, Ninh Thuan, and Khanh Hoa). consultant team LB-BRMB WG NA

Actual




3-1-10 Organize technical training courses at the BNBNP for relevant ol
stakeholders of the neighboring provinces to deepen their knowledge an
on the MAB Programme. consultant team LB-BRMB WG NA
Actual
3-1-11 Develop a road map (including a proposed five years ol
management plan) to enlarge LB-BR to cover the adjacent protected an
areas of the neighboring provinces. consultant team LB-BRMB WG NA
Actual
Output 3-2: The collaborative management agreement (CMA) with the benefit sharing mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.
3-2. Upgrade the Collaborative Management Agreement (CMA)
with the Benefit Sharing Mechanisms (BSMs) as a tool for Plan, decide scope o process, develop
conservation of forest ecosystems in the core and buffer zones < of <
of LB-BR.
3-2-1 Review the benefit sharing mechanisms (BSMs) and
collaborative management agreement (CMA) introduced/developed Plan
by the preceding JIC_A P_ro;ect as well as other cases of BSMs and consultant team e N/A completed.
CMA demonstrated in Vietnam.
Actual
3-2-2 Conduct a socio-economic (financial) survey in the traget ol
vllages including study on financial conditions. an
consultant team CPC WG N/A completed.
Actual
3-2-3 Identify potential crops/options that can generate additional In order to contribute to successful
income through improvement of quantity and/or quality of the conduct of CMA trial, possible livelihood
products through EFLO. options were tested such as organic
Plan compost making and diversification of
crops with key farmers who were
AEC cpe expected to extend techniques to farmers
consultant team WG participating in the CMA trial. Support
activities for CMA trial were conducted
including delineation of boundaries with
Actual fruite trees and consultation with villagers
cua on livelihood options.
3-2-4 Improve and upgrade the CBET to further attract visitors. The collboration between BNBNPMB and
a private tourism company was
Plan established for pursuing possibility to
develop large-scale team building
program as an eco-tourism product.
consultant team pocst WEéNBNPMB Environment Education program was
continuously prepared through
consultations with related organizatons
Actual such as MAB Vietnam, NGO, VJCC, etc.




3-2-5 Develop and make a trial on a marketing strategy (including the
label of MAB) for local products in LB-BR

The draft interim report including potential
marketable products, draft marketing
strategy and action plan was completed

Plan and approved, based on which label/logo
production was continuously undertaken.
DARD DPC Discussions were made on the draft
k8 consultant team WG strategy with private companies
interested in the implementation of the
action plan.
Actual
3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES 1 The basic plan of youth employment
and other possible benefits. support activity was prepared as a non-
land-based updated CMA with the
Plan areement of PPMU. Base on the plan the
facilitation skill training courses were
conducted at Da Nhim and Da Chais for
consultant team LB-BRMB WG |CPC staffs together with rangers/village
heads in order to strengthen capacities of
CPC in terms of transmitting relevant
Actual information to villagers in timely and
appropriate manner.
3-2-6-2 Consider and propose a finacial service in relation to PFES
Plan
] consultant team LB-BRMB WG NA
Actual
3-2-7 Develop implementation plans on EFLO, CBET and CM I
Plan
consultant team LB-BRMB WG NA completed.
Actual
3-2-8 Develop guidelines for piloting the upgraded CMA with the The guideline was modified in accordance
BSMs in the core and buffer zones of LB-BR. Plan with the result of preparation works for the
CMA trial.
consultant team LB-BRMB WG NA
Actual
3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting
the CMA/BSMs. Plan
consultant team LB-BRMB WG NA Basically obtained
Actual
3-2-10 Make a trial run of the CMA with the BSMs including FFSs on Preparation of the CMA trial was
the potential crops and/or CBET in the target/pilot villages. continuously undertaken in a collaborative
Plan manner with community members, CPC
and forest owners including identification
consultant team LB-BRMB WG of the trial sites, delineation of boundaries

Actual

of the sites and drafting of CMA.




3-2-11 Monitor and evaluate the results of the trial run.

Plan
consultant team LB-BRMB WG NA
Actual
3-2-12 Conduct Off-JT and OJT-type training courses on CMA,
BSMs, CBET, and EFLO for the staff of the relevant organizations to Plan
collaborative management. consultant team LB-BRMB WG NA
Actual
3-2-13 Revise the existing guidelines /manuals or develop new ones
on the topics described in 3-2-12. Plan
consultant team LB-BRMB WG NA
Actual
3-2-14 Develop a legal document on introduction/promotion of the
CMA with the BSMs in the core and buffer zones of LB-BR and Plan
submit it to the BR management board for its endorsement to the consultant team LB-BRME WG NA

PPC.

Actual




Output 3-3: The results of forest and biodiversity monitoring are used for the management of the core and buffer zones of LB-BR.

3-3. Promote utilization of the results of forest and biodiversity
monitoring for the management of the core and buffer zones of
LB-BR.

3-3-1 Review the current monitoring systems of forest and

biodiversity. Plan
DONRE WG
consultant team BNBNPMB NA
DNWPFMB
Actual
3-3-2 Review the existing forestry inventory data covering the core
and buffer zones of LB-BR. Plan
DONRE WG
consultant team BNBNPMB NA
DNWPFMB
Actual
3-3-3 Analyze the baseline data of forest vegetation in the core and The vegetation map formulation was
buffer zones of LB-BR and develop the vegetation map. Plan undertaken continuously.
DONRE WG
consultant team BNBNPMB
DNWPFMB
Actual
3-3-4 Conduct biodiversity basic surveys and collect data on fauna Data collected through the field surveys
and flora, especially on endemic and threatened species in the core Plan was continuously analyzed for the
and a buffer zone of LB-BR. DONRE WG development of the biodiversity monitoring
consultant team BNBNPMB system including identification of indicator
Actual DNWPFMB species.
3-3-5 Analyze the data collected by the basic surveys and identify Data collected through the field surveys
indicator species and their habitat for biodiversity monitoring in the was continuously analyzed for the
core and the buffer zone of LB-BR. Plan development of the biodiversity monitoring
system including identification of indicator
DONRE WG species. A workshop on the biodiversity
consultant team BNBNPMB monitoring system including criteria for the
DNWPFMB selection of the indicater species was held
Actual on 13th April.
3-3-6 Develop a methodology/survey manual to collect biodiversity Data collected through the field surveys
data (indicators) of terrestrial ecosystems for monitoring in reference Plan was continuously analyzed for the
to SMART/FORMIS and the guidelines developed by the JICA NBDS DONRE WG development of the biodiversity
Project. consultant team g:\\l‘\%’\l‘;’\hﬁ monitoring system including identification
Actual of indicator species.
3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity
data using the methodology developed in collaboration with DONRE Plan
and other stakeholders. DONRE WG
consultant team BNBNPMB NA
DNWPFMB

Actual




3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and

store them in the NBDS of MONRE in coordination with DONRE. Plan
DONRE WG
consultant team BNBNPMB NA
DNWPFMB
Actual
3-3-9 Review the existing method for monitoring the status/condition The use of a drone was tested for
of forests under the forest protection contract and revise it to enable Plan DONRE WG improved effectiveness of the PFES patrol
BNBNP-MB/DWPF-MB to validate the results of the contract together consultant team BNBNPMB and verification of the patrol result, which
with communities in the target/pilot villages. DNWPFMB was proven to be very promissing.
Actual Preparation for the trial of the drone was
commenced including a proposal to JICA.
3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, The third training course on PFMS was
biodiversity monitoring, database system management for the staff of Plan conducted in March 2017 for rangers of
the relevant member organizations. BNBNPMB and DNWPFMB and the third
consultant team LB-BRMB WG meeting of PFMS task force for LB-BR
Actual was organized
3-3-11 Revise the existing guidelines/manuals or develop new ones
on the topics described in 3-3-10. Plan DONRE WG
consultant team BNBNPMB NA
DNWPFMB
Actual
3-3-12 Conduct the participatory forest monitoring using the revised Plan
method in 3-3-9. BNBNPMB DNWPFMB
consultant team NA
WG
Actual
3-3-13 Use the results of the participatory forest monitoring for
evaluation and validation of the forest protection contract (PFES Plan
contract). consultant team BNBNPM?NENWPFMB NA
Actual
N - [ Plan ]it
Duration / Phasing [Acwa]

- - Year -
Monitoring Plan VAl Remarks Issue Solution
Monitoring

Plan
Project Steering Committee | PSC was held on May 6th 2017 N/A N/A
Actual
Set-up the Detailed Plan of Operation :::I‘Tal Detailed plan of operation was developed N/A N/A
L o Plan
Submission of Monitoring Sheet Actual N/A N/A N/A
. . . Plan
Monitoring Mission from Japan Actual N/A N/A N/A
L Plan
Post Monitoring Actual N/A N/A N/A
Reports/Documents
Plan
Work Plan Actual N/A N/A N/A
. . Plan
Project Completion Report Actual N/A N/A N/A
Public Relations
Plan
Actual
Plan

Actual




Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries:
Project Site:

Project Period:

Entire nation of Vietnam
Nation and other related areas
2015 — 2020 (5 years)
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[Detailed Version for Component 4 (Knowledge Sharing Component)]
Project Design Matrix (PDM)

Staff of Implementing Agency and Collaborating Agencies

Sustainable Natural Resource Management Project (Knowledge Sharing Component)

Version 4
Dated 01/07/2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement Remarks

Overall Goal
Sustainable natural resource management providing multiple
benefits to the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version
PDM

Project Purpose
National capacity for sustainable natural resource management

is enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version
PDM

Component Objective

The knowledge and lessons learned from Outputs 1 - 3 are
synthesised and shared with government agencies and other
key stakeholders at national and international level.

Output 4-1
The forest resource data and information generated from the

project are integrated into FORMIS.

Output 4-2

The achievements and lessons learned from the project are
shared with relevant stakeholders at national and international
level.

Output 4-3
The results of the Project are widely publicized.

1. Forest resource data/information
collected by PFMS is utilized for the official
forest cover statistics.

2. Approaches and methods developed by
the Project are utilized by other
projects/initiatives.

3. Project activities are broadcasted by
several medias.

MARD Decision on Forest Cover
Statistics

Reports of other
projects/initiatives

Project reports

1. There is no significant
change in the forest sector
and biodiversity policy in
Vietnam.

Use of tablet-based
PFMS has been
included in the draft of
new Circular on forest
monitoring.

Tablet-based PFMS
are being tested in 15
provinces in
collaboration with other
donors.

Project activities were
broadcasted by redio,
TV and other medias.




Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information on forest resources
generated from the project into FORMIS.

4-1-1 Assist in identifying data and information on forest resources generated from the
Project to be linked and/or integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into
FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant
stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. Identify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the project results.
4-3-1 Compiling the result of the Project.
4-3-2 Identify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE
Experts

- Experts based in Hanoi
= Short term experts

+ Local experts

Equipment and machinery

+ Equipment necessary for the

project activities

Training

+ Training courses in Japan

= Training courses in third countries
= Training courses in Vietnam

Project Running Cost

+ Cost for project activities (for
sharing cost with VN side)
+ Other necessary cost

VIETNAMESE SIDE

Project Officers
= Project Management Unit

(Project Director, Deputy
Project Director and Project
Coordinator)

+ Head of Component 4

* MARD counterpart officers

* MONRE counterpart officers

Office and facilities

+ Project Offices
= Other facilities and
equipment

Project Running Cost

+ Budget for project activities
by the counterpart personnel
(including domestic airfare,
transport, allowance and
accommodation fee etc.).

* Running expenses
necessary for the
implementation of the Project

= Cost required for running the
project office utilities and
communication expenses

- Cost for vehicle
maintenance, insurance and
petrol

- Other necessary cost

1. MARD deploys
sufficient officers and
allocates necessary
budget to
MBFPs/VNFOREST.

2. There is no
significant change in
the policy on REDD+
of GOV.

3. There is no
significant change in
the policy on
biodiversity of GOV.




Monitoring Sheet 1l (January 2017 - June 2017)
Tentative Plan of Operation (Component 4)

Project Title: Sustainable Natural Resource Managemen

t Project (Knowledge Sharing Component)

Inputs

Version 4

Dated 01/07/2017

Monitoring

Year | 2015 2016 2017 2018

2019

2020

VFI |M|NV|I|I|M|V|I|I|MNV|I|IDIN

v

Remarks

Issue

Solution

Expert

Mr. Hiroki Miyazono (Chief Technical Advisor)

Plan

Actual

Mr. Baku Takahashi (Technical Advisor on REDD+)

Plan

Actual

Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert)

Plan

Actual

Japanese and/or Local consultants

Plan

Actual

Equipment

Office equipment (Computer, Printer, etc.)

Plan

Actual | |HIE

Plan

Actual

Training in Japan

Plan

Actual

In-country/Third country Training

Plan

Actual




Responsible

Activities 2015 2016 2018 2019 Organization Achievements |ssue &
. Viet
Sub-Activities ON|NV|I|IHDIN I|II I|II Japan Nam Countermeasures
Output 4-1: The forest resource data and information generated from the project are integrated into FORMIS.
4-1. Assist in linking and/or integrating data and information on
forest resources generated from the project into FORMIS.
4-1-1 Assist in identifying data and information on forest resources ?P_lan WaS_dev?ISr;i/‘IiS Completed
H H H B for integration o
generated from the Project to be linked and/or integrated into Long termVNFORE | hile applicaton into
4-1-2 Assist in linking and/or integrating the data and information of 4- mgnlj:lse Spplicat?n”for Completed
1 ecame fully
1-1 into FORMIS. Long term|VNFORE compatible with
experts ST FORMIS database.
Output 4-2: The achievements and lessons learned from the project a elevant stakeholders and internati
4-2. Share the achievements and lessons learned from the
project with relevant stakeholders.
4-2-1. Compile achievements and lessons learned of the Project. SNRM's achievements
and lessons leaned
were compiled on
Long term regular basis through
experts MBFPs monitoring.
4-2-2. ldentify means of sharing the information of 4-2-1 with relevant SNdR’IM'S achilevem:nts
and lessons leane
stakeholders. were shared with others
Long term including donors
experts MBFPs through various
meetings.
4-2-3. Assist in sharing the information based on 4-2-2. SNRM's achievements
and lessons leaned
were shared with others
Long term including donors
experts MBFPs through various

meetings.




Output 4-3: The results of the Project are widely publicized.

4-3. Publicize the project results.
4-3-1 Compiling the result of the Project.
Plan
The result of the project
Long term MBFPs  |has been compiled on
experts regular basis.
Actual
4-3-2 Identify means of publicizing the information of 4-3-1.
Plan Several means including
Long term MBFPs leaflet, banner stand
experts and Facebook were
Actual identified.
4-3-3 Assist in publicizing the information based on 4-3-2. i) Project leaflets and
Plan banner stands were
produced.
Long term MBFPs i) Facebook account
experts h
as been opened.
Actual
Duration / Phasi Plan
uration asing Actual
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an VA |m| v I|m I|m I|m I|m I emarks ssue olution
Monitoring
. . . Plan The 1st PSC was held
Project Steering Committee Actual in May 2017.
Plan The revised
Set-up the Detailed Plan of Operation PDM/POJAPO (Ver 2)
Actual
was approved by the
L . Plan
Submission of Monitoring Sheet Actual
o L Plan
Monitoring Mission from Japan Actual
o Plan
Post Monitoring Actual
Reports/Documents
Plan
Actual
Project Completion Report Plan
J p p Actual
Public Relations
Plan
Actual
Plan

Actual
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TO JICA HDQs

PROJECT MONITORING SHEET

Project Title: Sustainable Natural Resource Management Project (SNRM)
Version of the Sheet: Version 5 (Term: July — December 2017)

Name: Hiroki Miyazono
Title: Chief Advisor
Submission Date: 1 January 2018

[. Summary

1 Progress

1-1 Progress of Inputs

1-1-1 Japanese experts and Local staff

[Component 1 - 4]

- Three long-term experts (Chief Advisor, Technical Advisor on REDD+ and Administrative
Coordinator/Forest Policy) have been deployed as planned.

- Two local staff (Program Coordinator and Project Officer) have been employed.

[Component 2]
- Japanese experts engaged in the assigned works as planned with necessary modification.
- Twenty four local staffs continuously engaged in the project works during this period.

[Component 3]

- Six Japanese experts were continuously engaged in the assigned works as planned with necessary
modification.

- Twenty four (24) local staffs including local experts were continuously engaged in the project works.

(See Annex 1 for details.)

1-1-2 Vietnamese Counterpart

[Component 1 - 4]

- The Central Project Management Unit (CPMU) of SNRM was officially established on 27 March
2017 with some staff assigned.

- Mr. Vu Xuan Thon, DG of the Management Board for Forestry Projects (MBFPs) under the Ministry
of Agriculture and Rural Development (MARD), has been assigned as the Project Director of SNRM.

- Mr. Pham Vu Thang, MBFPs, has been assigned as the Deputy Project Director of SNRM.

- Key positions such as (part-time) chief accountant, assistant accountant, technical and planning
officer, and administrative officer/ interpreter at CPMU have been filled.

- The Vietnam Administration of Forestry (VNFOREST) under MARD has assigned several staff for
promoting the activities related to forest policy development under SNRM, such as revision of the
Law on Forest Protection and Development, and revision of the “Decision 78 on forest monitoring”.

- The Biodiversity Conservation Agency (BCA) under the Ministry of Natural Resources and
Environment (MONRE) has assigned several staff for the activities related to the National
Biodiversity Database System (NBDS).
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[Component 2]

- Provincial Project Management Units (PPMU) in the target Provinces were established and the local
counterpart staffs were officially appointed.

- The regular monthly meetings with PPMU members including Japanese experts were held in 4
Provinces.

[Component 3]

- The PPMU meetings with the component 3 team including Japanese experts were held regularly to
discuss issues of the project implementation.

- 3 working groups on LB-BRMB, CM and Biodiversity were established under PPMU.

- Counterpart fund was appropriately provided to project activities.

1-1-3 Machinery and Equipment
- Machinery and equipment including four vehicles necessary for project activities were purchased
(see Annex 2 for more detail).

1-1-4 Training

Training in Japan

[Component 2]

- Training course on the Forest Monitoring and Information Management was held from 10 to 19
October 2017 for MARD officers and Sub-FPD officers in 5 provinces (Hoa Binh, Son La, Dien Bien,
Lai Chau and TT Hue) in charge of forest monitoring.

1-2 Progress of Activities

[Component 1]

Formulation of new Forestry Law

- The Law on Forestry developed by VNFOREST with the support of SNRM and other donors
including GIZ and UN-REDD Il was adopted by the National Assembly (NA) on 15 November 2017.

- Prior to the submission to the NA, a series of activities for preparing the draft law, including a study
tour to Japan with the NA members headed by the MARD Vice-minister in July and regional
workshops in Dien Bien Province in September and in TT Hue in October, were conducted.

- Preparation of related Decrees has started.

Important regulations on guality tree seed/seedling production

- The Science, Technology and Environment Committee under the National Assembly (NA) approved
to upgrade the revised Ordinance on Plant Varieties to the law with some amendments. VNFOREST
has started to revise the draft based on the comments from NA.

- The newly developed national standard on “Testing for Value of Cultivation and Use (VCU) on Tree
Species” was approved by the Ministry of Science and Technology on 31 October 2017.

Review of National REDD+ Action Program (NRAP)

- SNRM provided technical and financial supports to VNFOPEST for organizing a workshop held in
Da Nang in November with a purpose of disseminating the revised NRAP to key government offices.

- SNRM also provided technical inputs for the implementation of the revised NRAP through
participation in workshops, meetings, and ad hoc communications with other members of the
National REDD+ Network.

- SNRM provided technical inputs to the side events on REDD+ at UNFCCC COP23 organized by
JICA HQ and other related organizations.
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Formulation of Provincial REDD+ Action Plan (PRAP) with Forest Carbon Partnership Facility

(FCPF) of WB and others

- In relation to the further revision of the draft ERPD, SNRM agreed to support TT-Hue continuously
for adjusting its PRAP as necessary and Quang Tri for finalizing its PRAP.

Promoting Provincial Forest Monitoring System (PEMS) in collaboration with FCPF and other

donors

- Training of trainers (ToT) have been completed in all eleven provinces in collaboration with FCPF,
UN-REDD II, and Vietnam Forests and Deltas Program (VFD).

- These provinces were Lao Cai, Bac Kan, Thanh Hoa, Nghe An, Ha Tinh, Quang Binh, Quang Tri,
Thua Thien-Hue, Lam Dong, Binh Thuan, and Ca Mau (Note that the training for the Northwestern
provinces have been provided under Component 2).

- In each province, 18-58 people (forest rangers) have been trained to provide future training with
enough number of tablet PCs provided.

- In order to officialize the use of tablets and mobile app., SNRM undertook several meetings with
VNFOREST/Forest Protection Department (FPD) as well as FORMIS Il, FCPF, UNREDD II, and
VFD. As a result, the use of tablet was stipulated in the Circular No. 26 on forest monitoring, which
was issued on 15 November 2017 by replacing Directive No. 32 and Decision 78.

- Administrator training co-chaired by Mr. Thon, MBFPs, and Mr. Kim, FPD, inviting central/regional
agencies, 16 provinces, and relevant donor projects was organized on 14 September.

National Biodiversity Database System (NBDS)

- Data collection and screening with 10 Protected Areas (Vu Quang NP, Bach Ma NP, Nha Trang
Nature Reserve, Pu Mat NP, Nui Chua NP, Cat Tien NP, Con Co Nature Reserve, Dam Thi Nai
Nature Reserve, Vinh Cuu Nature Reserve and Phu My Species and Landscape Conservation Area)
was completed, and these data are currently being stored into NBDS.

Provide support to other emerging forest policies
- Circular No. 26 on forest monitoring, which replaced Directive 32 and Decision 78, was developed
with the support of SNRM and issued by MARD on 15 November 2017.

[Component 2]

Provincial REDD+ Action Plan (PRAP)

- PRAPs for all four Northwest provinces have been approved as follows:

- Lai Chau: Decision 1052/QD-UBND dated 13/09/2017

- Dien Bien: Decision 732/QD-UBND dated 21/08/2017

- Son La: Decision 2338/QD-UBND dated 29/08/2017

- Hoa Binh: Decision 1803/QD-UBND dated 20/09/2017

- The main activities on PRAPs are therefore completed.

- PRAP development experience sharing workshop attended by all four NW provinces, Lam Dong
Province, CPMU and other relevant stakeholders was organized on 7 November in Son La Province.

- PRAP announcement workshops were organized in Son La on 7 November (combined with the
above-mentioned workshop), in Hoa Binh on 22 November and in Dien Bien on 12 December
respectively.
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REDD+ Pilot Activities

Forest management and livelihoods development activities were being implemented based on five-
year plans (2016-2020) and annual plans for 2016-17 as approved by CPCs.

Village Forest Management and Livelihoods Development Boards were established in target villages
in the pilot communes.

Questionnaires to monitor the impact of SUSFORM-NOW in Dien Bien has been prepared.

[Forest management]

Planting for reforestation has been completed (74.55 ha in Dien Bien, 114 ha in Son La and 113.40
ha with native species in Hoa Binh, and 2.45 ha in Lai Chau).

Study tour on mixed-species forest plantation was conducted in Hoa Binh.

Technical training of scattered planting was conducted and seedlings were provided in Dien Bien and
Lai Chau.

Design document for forest regeneration was developed (303 ha in Son La, 71 ha in Lai Chau).
Technical training and inputs including signboards were provided.

Village Forest Patroling Team (VFPT) was formed and trained and equipment for VFPT was
provided in Dien Bien, Son La, Hoa Binh and Lai Chau.

Forest patrolling was conducted, and detected illegal forest encroachment and informed to forest
rangers to stop the activity in Hoa Binh.

Design of May Cha Plantation activity was developed and necessary arrangement for field
experiment of the plantation was provided in DB.

[Livelihoods development]
Hoa Binh

Study tour and training were conducted for beekeeping, and honeybees and its equipment were
provided for beekeepers. In addition, three Farmer Interest Groups for beekeepers have been
formed with detailed operation agreement

Vegetable cultivation training was conducted and vegetable seeds and mulching films were provided.
Improved cook stoves were provided.

Biogas plants were supported to be installed.

Training on Pomelo cultivation techniques was conducted.

Forage grass cultivation support was initiated.

Son La

Agroforestry design (fruit tree planting and grass planting along contour) was elaborated and trainings
were conducted to villagers. Land was prepared for planting.

Training on compost/organic fertilizer production and production of improved cooking stoves were
conducted.

Training on production of Improved cooking stove was conducted and produced by participating
households

Training for vegetable cultivation was conducted and seeds were provided.

Village livelihood development plan was prepared for a resettlement village adjacent to large
plantation area (Tong Bua village).

Dien Bien

Study tour on beekeeping was conducted as additional technical training.

Technical trainings on fish raising were conducted and fingerlings and necessary materials were
provided.

Technical training on fruit tree cultivating was conducted and fruit tree seedlings were provided.

4
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Technical training on vegetable cultivation was conducted and vegetable seeds were provided.
Improved cooking stoves were delivered to participating households.

Lai Chau

Technical training on pig raising was provided.

Training on fish raising was conducted and fingerlings and necessary materials were provided.
Installation of Biogas plants were completed for all participants.

Technical training on fruit tree cultivating was conducted and fruit tree seedlings were provided.
Technical training on vegetable cultivation was conducted and vegetable seeds were provided.
Training on production of improved cooking stove was conducted and materials were provided to
participating households for production of improved cooking stoves.

Technical training on watermelon cultivation was provided.

Technical training on vegetable cultivation and seedlings/seeds were provided to participating
households.

Provincial Forest Monitoring System (PEMS)

Additional ToTs in Dien Bien were implemented based on a request from the Province.

Replication training (RT) has been conducted for each of four Northwestern (NW) provinces for the
province-wide replication.

QC system for PFMS was under development (Google Earth Engine-based) through trial operation in
four NW provinces.

Training results were reviewed and discussed in Task Force meetings in four NW provinces.
Coordination meetings with FORMIS 1l and VNFOREST were organized in order to integrate the
PFMS Mobile App with the FRMS central server and Desktop App.

[Component 3]
LB-BRMB related activities (Sub-component 3-1)

The 5-year management plan on LB-BR was approved in 3" LB-BRMB meeting in July 2017, which
was then submitted to the PPC for approval.

In order to promote the understanding on MAB and LB-BR through knowledge sharing among
relevant stakeholders including community members, the second series of the meetings were held
at all districts adjacent to LB-BR with its results summarized in minutes of meetings.

The 4th meeting of LB-BRMB was held on 30 November with around 80 participants including
private companies and villagers.

Collaborative Management / Benefit Sharing Mechanism (CM/BSM) (Sub-component 3-2)

CMAs in 2 trial sites were signed by forest owners, CPCs and PFES patrol groups (villagers).

CMA trial was continuously made by BNBNPMB and DNWPFMB with CPCs and community
members such as the improvement of PFES patrol. Cooperation and coordination among provincial
organizations responsible for illegal activities in forests were strengthened through concluding MOU
on sharing the related information with a cloud software. Communication activity to improve
awareness of target villages was initiated to increase collaboration and reduce pressure on forest
resources. Collaborative management platform was initiated as a tool for more effective
management of LB-BR.

Ecologically Friendly Livelihood Options (EFLO) trials were continuously conducted with production/
application of organic compost in cooperation with DONRE and private companies, direct sale of
coffee beans to coffee companies in cooperation with CPC and private companies and
diversification of the crop production. Propagation/cultivation of seedlings was undertaken in
nurseries by Research Center of BNBNPMB together with villagers participated in CMA, which will

5
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be used for CMA activities and livelihood improvement of the CMA participants.

- The facilitation skill training courses were conducted for CPC staffs together with rangers and village
heads in order to strengthen their capacities for providing relevant information to villagers in timely
and appropriate manner as a youth employment promotion activity.

- The marketing strategy with the logo/label for MAB products was approved in the 4™ meeting of LB-
BRMB. Short trials on marketable products were undertaken based on the strategy in cooperation
with private companies interested in the strategy.

- Development of Environment Education program (EE) for LB-BR targeting secondary schools in
HCMC and international university students, was continuously undertaken with appropriate EE sites
determined. Cooperation between LB-BRMB and Education Department in HCMC was established
on EE and a secondary school in HCMC agreed to participate in EE trial in LB-BR.

- Overall, all the planned activities under Sub-component 3-2 were going well.

Forest/ Biodiversity Monitoring System (Sub-component 3-3)

- The final workshop for the development of biodiversity monitoring system was held on 31 August
2017, and the monitoring system including indicator species was finalized and approved at the 4™
meeting of LB-BRMB.

- A plan for introducing drone (flycam) for the purpose of improving effectiveness of the PFES patrol
was developed. A kick-off meeting was held on 5" December 2017 and overall plans, including
implementation structure, roles and responsibilities of stakeholders and schedules/contents of
training courses, were agreed among BNBNPMB and DNWPFMB. Accordingly, training courses for
technical staff/ rangers of the forest owners were commenced.

- The PFMS was commenced by the Taskforce with the monitoring data stored.

[Component 4]

Data/Information integration into FORMIS

Some forest monitoring parameters for the PFMS mobile application have been updated in accordance
with the FORMIS database/ desktop application.

Publicize the Project activities

- Project newsletters covering major completed activities have been publicized in three languages,
English, Viethamese and Japanese.

- A video clip introducing major forest policies, such as the National Forestry Target Program 2016-
2020 and the revised NRAP, and SNRM'’s activities has been produced. This video clip which was
broadcasted on VTV5 on 31 December 2017 will be on again on 6 January 2018.

1-3 Achievement of Output

[Component 1 - 4]

- Major achievements made are shown in the Monitoring Sheet | of Component 1, 2, 3 and 4
respectively.

1-4 Achievement of the Project Purpose
- SNRM has been getting on the right track to achieve the Project Purpose though it is too early stage
to judge the level of achievement of the Project Purpose.

1-5 Changes of Risks and Actions for Mitigation
[Component 1 - 4]
- Not applicable for this period.
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1-6 Progress of Actions undertaken by JICA
[Component 1-4]
- Most of JICA input as listed in Annex 1 and Annex 2 was made as planned.

1-7 Progress of Actions undertaken by Gov. of Vietham

[Component 1 - 4]

- Necessary actions for the project implementation have been undertaken by MBFPs in a flexible and
appropriate manner.

- The other relevant organizations, such as VNFOREST and MONRE, also undertook necessary
actions for the smooth implementation of the project activities.

- Draft work plan for 2018 was discussed at the workshop held on 7 November in Son La.

[Component 2]
- As stated in the above 1-1-2, PPMUs in the target Provinces were established and the local
counterpart staffs were officially appointed.

[Component 3]

- As stated in the above 1-1-2, PPMU meeting was regularly held to discuss issues of project
activities. And 3 working groups on LB-BRMB, CM and Biodiversity were established. Counterpart
fund was appropriately provided to project activities.

1-8 Progress of Environmental and Social Considerations (if applicable)
[Component 3]
- Not applicable for this period.

1-9 Progress of Considerations on Gender/Peace Building/Poverty Reduction (if applicable)
- Not applicable for this period.

1-10 Other remarkable/considerable issues related/affect to the project (such as other JICA's

projects, activities of counterparts, other donors, private sectors, NGOs etc.)

[Component 1 —4]

- Coordination and cooperation with other donor projects and NGOs working in the same area, such
as FCPF, UN-REDD II, VFD, FORMIS and GIZ, are being done on regular basis.

- SNRM provided technical and/or administrative supports to other JICA’s activities including
proposed JICA 3 loan project, the Support Programme to Respond to Climate Change in Vietnam
(SPRCC), and the Project to Support the Planning and Implementation of NAMAs (SPI-NAMA).

- SNRM provided technical and/or administrative supports to Japanese private companies and
organizations, such as Sumitomo Forestry Co.,Ltd., and ASKUL Corporation for af/reforestation in
Dien Bien Province; and Usui Nouchikusan for bamboo planting and processing.

[Component 2]

- The sub-component on REDD+ pilot activities cooperated with a Japanese company for introduction
of May Cha (a bamboo species) in the pilot commune of Dien Bien Province. In particular, the project
undertook the initial survey on May Cha natural stock availability and technical design for pilot
propagation and planting in Pa Khoang Commune (commissioned to VNUF).

[Component 3]
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- The component 3 encouraged villagers successfully to join compost making with coffee husks for
reduction of production cost/ higher quality of coffee beans in cooperation with DONRE and private
companies, training on the certificate of Starbucks and direct selling of coffee beans to private
companies in cooperation with CPC, in order to promote a sustainable coffee farming.

2 Delay of Work Schedule and/or Problems (if any)

[Component 3]

(1) Implementation of the Management Plan of LB-BR

(2) Development/ implementation of the Biodiversity Monitoring System (BMS)

2-1 Detail

[Component 3]

(1) The Management Plan had been approved in the 3" meeting of LB-BRMB on 3™ July which was
then submitted to the PPC for approval. Because the implementation of the Plan requires the
approval of the PPC as the LB-BRMB is a coordination body, which is not authorized to request
provincial departments concerned to formulate /implement plans/budgets for LB-BR. Thus, requests
were made by LB-BRMB to the PPC for immediate approval, however, the PPC has not approved
the Plan yet.

(2) Development of BMS was continuously and vigorously undertaken through various steps such as
field surveys, analysis of results of the surveys and workshops on direction setting. The
development of BMS was completed at the end of 2017 with the delay of 4 months and its
implementation has not been commenced yet.

2-2 Causes

[Component 3]

(1) Cause of the delay is that the legal status of Biosphere Reserve including the operation of the
Management Plan is unclear in Vietnam’s Laws, causing the difficulty to the PPC in terms of making
a decision on the approval of the Management Plan.

(2) Causes of the delay are that field survey in rainy season was sometimes interrupted by heavy rains,
that field survey in dry season was much delayed due to prolonged rainy season, that the leader of
the local consultant could not work for nearly one month due to sickness and that it took longer than
expected to receive comments on draft reports from organizations concerned.

2-3 Action (to be) taken

[Component 3]

(1) A meeting should be organized between PPC including DOF/DONRE and LB-BRMB/ Project on how

to deal with the approval of the MP.

(2) The development of BMS is followed with the development of Biodiversity Monitoring Plan, the
formulation of the implementation manual and training of implementers. Component 3 will make
utmost efforts to conduct those activities in a punctual manner through close consultation with local
consultants.

2-4 Roles of Responsible Persons/Organization (JICA, Gov. of Vietham, etc.)

[Component 3]

(1) There is no legal foundation on the implementation of the Management Plan. Therefore, the PPC is
not legally responsible for the approval of the Plan. LB-BRMB is responsible for the implementation
of the Plan in cooperation with provincial departments/ organizations. MONRE is responsible for
issuing decision on legal framework of BR management.

(2) The project is responsible for the development of BMS. BNBNPMB/LB-BRMB is responsible for the

8
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implementation of BMS.

3 Modification of the Project Implementation Plan

3-1 Plan of Operation (PO)

[Component 1-4]

- There has been no change in the PDM/PO/APO during this monitoring period.

3-2 Other modifications on detailed implementation plan

(Remarks: The amendment of R/D and PDM (title of the project, duration, project site(s), target
group(s), implementation structure, overall goal, project purpose, outputs, activities, and input)
should be authorized by JICA HDQs. If the project team deems it necessary to modify any part of
R/D and PDM, the team may propose the draft.)

- There has been no change in the PDM/PO/APO during this monitoring period.

4 Preparation of Gov. of Vietnam toward after completion of the Project
- Itis too early stage for Gov. of Vietnam to prepare for this.

Il. Project Monitoring Sheet | & Il as Attached




Annex 1

SNRM PM Form 3-1 Monitoring Sheet Summary

List of Japanese experts and Local staff

[Component 1 — 4]
Position Name Assignment period

1 Chief Advisor Miyazono Hiroki (Mr.) 17 Aug 2015 -
Technical Advisor - REDD+ .

2 (Sub-Chief Advisor) Takahashi Baku (Mr.) 22 Sep 2015 -
Administrative Coordinator/ . .

3 Forest Policy Kamiyama Shingo (Mr.) 23 Sep 2015 -

4 Program Coordinator Do Thi Thu Thuy (Ms.) 17 Aug 2015 -

5 Project Officer Phong Ngoc Thong (Mr.) 1 Oct 2015 -

[Component 2]

Position

Name

Assignment period

Team

Leader / Sustainable Forest
Management 1

Noriyoshi Kitamura (Mr.)

6 Dec 2015- 15 Dec 2015
6 Mar 2016 - 19 Mar 2016
22 May 2016 - 28 May 2016
7,8 Jul 2016
23, 24 Aug 2016
13 Nov 2016 — 19 Nov 2016
15, 16, 19 Dec 2016
10-12, 26.27 Jan 2017
20, 21 Feb 2017
8, 15, 16 Mar 2017
2,3 -6 May 2017
15, 16 June 2017
6, 7 July 2017
11, 12 Sep 2017
9 Oct 2017
10 Nov 2017
5, 8 Dec 2017
(Total : 2.67 MM)

Sub-Team Leader / Sustainable

Forest Management 2

Takayuki NAMURA (Mr.)

14 Dec 2015 - 18 Dec 2015
17 Jan 2016 - 19 Jan 2016
8 Feb 2016 - 16 Feb 2016
6 Mar 2016 - 2 Apr 2016
16 May 2016 - 24 Jun 2016
9 Aug 2016 — 30 Sep 2016
24 Oct 2016 — 3 Nov 2016
5—20 Jan 2017
3 -5 May 2017
6 — 23 Jun 2017
28 Jul — 12 Aug 2017
24 Sep — 4 Oct 2017
(Total : 7.22 MM)

10
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PRAP Development 1

Eiji Egashira (Mr.)

17 Jan 2016 - 22 Jan 2016
6 Mar 2016 - 31 Mar 2016
18 Jul 2016 — 22 Jul 2016
24 Jul 2016 — 12 Aug 2016
22 Aug 2016 — 24 Aug 2016
19 Sep 2016 — 8 Oct 2016
24 Oct 2016 — 28 Oct 2016
30 Oct 2016 — 19 Nov 2016
27 Nov 2016 — 22 Dec 2016
3—-8Jan 2017
19 — 28 Feb 2017
1-11 Mar 2017
9 — 22 Apr 2017
13 - 20 May 2017
(Total : 6.30 MM)

PRAP Development 2

Akihito Sakurai (Mr.)

6 Mar 2016 — 27 Mar 2016
23 Jul 2016 — 1 Aug 2016
3 Nov 2016 — 23 Nov 2016
11 Nov 2016 — 23 Nov 2016
28 Feb 2017 — 11 Mar 2017
(Total : 2.60MM)

Satellite Image Analysis / GIS

Haruyoshi Hayashi (Mr.)

24 Feb 2016 - 4 Mar 2016
27 Mar2016 - 22 April 2016
13 Apr 2017 — 12 May 2017
27 Aug 2017 — 23 Sep 2017
21 Dec 2017 — 23 Dec 2017

(Total: 4.27 M/M)

Forest Monitoring 1

Kei Suzuki (Mr.)

20 Dec 2015 - 23 Dec 2015
9 Jan 2015 - 21 Jan 2015
6 Mar 2016 - 11 Mar 2016
10 Apr 2016 - 12 Apr 2016
21 Apr 2016 - 27 Apr 2016
29 May 2016 - 2 Jun 2016

20 Sep 2016 - 23 Sep 2016

13 Nov 2016 — 15 Nov 2016

15 Mar 2017 — 20 Mar 2017
14 Apr 2017 — 21 Apr 2017

12 Aug 2017 — 17 Aug 2017

13 Sep 2017 — 16 Sep 2017

(Total: 2.33 M/M)

Forest Monitoring 2

Kouhei Niitsuma (Mr.)

3 Apr 2016- 11 May 2016
29 May 2016 - 23 Jun 2016
26 Jun 2016 — 23 Sep 2016
16 Oct 2016 — 24 Dec 2016

(Total: 7.50 M/M)

Forest Monitoring 2

Kuno Hiromitsu (Mr.)

20 Jan 2016 - 30 Jan 2016
(Total: 0.37 M/M)

Forest Monitoring 2

Yuki Nakamura (Mr.)

10 Dec 2017 -24 Dec 2017
(Total:0.47 M/M)

11
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10

Forest Monitoring 3

Hozumi Hashiguchi (Mr.)

14 Nov 2016 — 24 Dec 2016
14 Feb 2017 — 4 Mar 2017
14 Mar 2017 — 24 Mar 2017
17 May 2017 — 21 Jun 2017
1 Aug 2017 — 16 Sep 2017
28 Nov 2017 — 23 Dec 2017
(Total: 6.00 M/M)

11

Forest Monitoring 4

Akinori Nishio (Mr.)

8 Mar 2017 — 19 Mar 2017
(Total: 0.40 M/M)

12

Economic Analysis / Livelihoods
Development / Farming Community
Economics / Financial Access

Improvement / PFES

Wataru Yamamoto (Mr.)

5 Mar 2016 - 3 Apr 2016
11 Apr 2016 - 12 Apr 2016
23 May 2016 - 19 Jun 2016

18 Jul 2016 — 1 Oct 2016

13 Nov — 21 Dec 2016
6 — 25 Jan 2017
9 — 28 Feb 2017
10-12, 17 — 30 Apr 2017
1- 25, 31 May 2017
1-23 June 2017
3, 4 Jul 2017
2,3 Aug 2017
15 Aug - 15, 28 Oct 2017
(Total : 11.83 MM)

13

Livelihoods Development / Gender
and Social Impact Assessment

Hiromi Yamauchi (Ms.)

6 Mar 2016 - 2 Apr 2016
11 May 2016- 20 May 2016
22 May 2016 - 4 Jun 2016
2 Aug 2016 — 9 Aug 2016

(Total : 2.02 MM)

14

Livelihoods Development / Gender
and Social Impact Assessment

Shimako Narahara (Ms.)

5-22 Jan 2017
12 — 28 Feb 2017
1-12 Mar 2017
(Total : 1.57 MM)

15

Livelihoods Development / Gender
and Social Impact Assessment

Makoto Fukuyama

25 Sep — 7 Nov 2017
25 Nov — 23 Dec 2017
(Total : 2.43)

16

Coordinator / Forest Management 1

Shogo Tai (Mr.)

13 Jan 2016 - 23 Jan 2016
24 Feb 2016 - 27 Mar 2016
8 May 2016 - 21 May 2016
19 Jun 2016 - 7 Jul 2016
12 Jul 2016 — 11 Sep 2016
20 Sep 2016 — 4 Dec 2016
(Total : 7.17 MM)

17

Coordinator / Forest Management 1

Chihiro Naito (Ms.)

24 — 30 Apr 2017
1-27 May 2017
3-27 July 2017
7 Sep — 21 Oct 2017
16 Nov — 9 Dec 2017
(Total : 4.27 MM)

12
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18

Forest Management 2

Tomoyuki Ueda (Mr.)

6 Mar 2016 - 26 Mar 2016
10 Jul 2016 — 23 Jul 2016
5 Aug 2016 — 26 Aug 2016
5 Sep 2016 — 25 Nov 2016
(Total : 4.63 MM)

19

Forest Management 2

Chika Kameda (Ms.)

23 — 31 Mar 2017
1-8Apr2017
1-20 May 2017
5—-30 Jun 2017
1-8Jul 2017
27 Aug — 9 Sep 2017
16 Oct — 11 Nov 2017
26 Nov — 9 Dec 2017
(Total : 4.20 MM)

20

Administrative Officer

Nguyen Thi Hue (Ms.)

1 March 2016 - 30 Jun 2016
1 Jul 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017

1 Jul - 31 Dec 2017
(Total : 22.36 MM)

21

PRAP coordinator

Tran Van HO (Mr.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul - 31 Dec 2017
(Total : 18.3 MM)

22

Interpreter

Ha Thi Ngoc ANH (Ms.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul - 31 Dec 2017
(Total : 18.3 MM)

23

Administrative Officer in Dien Bien

Dong Thi Na (Ms.)

15 March 2016 -30 Jun 2016
1 July 2016 - 31 Dec 2016
1 Jan 2017 — 9 Apr 2017
14 Aug — 31 Dec 2017
(Total : 18.17 MM)

24

Provincial Coordinator in Dien Bien

Mac Van Vung (Mr.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 18.3 MM)

25

Livelihoods Development Officer in
Dien Bien

Nghiem Xuan Hung
(Mr.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 18.3 MM)

26

Forest Management Officer in Dien
Bien

Vu Manh Dam (Mr.)

1 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 18.3 MM)

27

Provincial Coordinator in Lai Chau

Hoang Dinh Quoc (Mr.)

1 Aug 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.26 MM)

13
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28

Livelihoods Development Officer in
Lai Chau

Nguyen Trong Hiep (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

29

Forest Management Officer in Lai
Chau

Leo Seo Bau (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
(Total : 11.53 MM)

30

Forest Management Officer in Lai
Chau

Hoang Kim Giang (Mr.)

1 Jul — 31 Dec 2017
(Total: 6.13)

31

Administrative officer in Lai Chau

Phan Thi Thanh Tuyen
(Ms.)

10 Oct 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 30 Sep 2017
(Total : 11.87 MM)

32

Administrative officer in Lai Chau

Nguyen Thi Thu (Ms.)

1 Sep — 31 Dec 2017
(Total: 4.10 MM)

33

Provincial Coordinator in Hoa Binh

Nguyen Huu Tien (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

34

Livelihoods Development Officer in
Hoa Binh

Tran Thi Huyen (Ms.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

35

Forest Management Officer in Hoa
Binh

Nguyen Tuan Anh (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

36

Administrative officer in Hoa Binh

Trinh Thi Minh Nguyet
(Ms.)

10 Oct 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 11.87 MM)

37

Provincial Coordinator in Son La

Pham Van Hung (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul - 31 Dec 2017
(Total : 17.66 MM)

38

Livelihoods Development Officer in
Son La

Vu Dinh Thang (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

39

Forest Management Officer in Son La

Vu Van Tuan (Mr.)

20 July 2016 - 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 17.66 MM)

40

Administrative officer in Son La

Chu Thi Trang (Ms.)

10 Oct 2016 — 31 Dec 2016
1 Jan 2017 — 30 Jun 2017
1 Jul — 31 Dec 2017
(Total : 11.87 MM)

14
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41

GIS Expert / Interpreter / Coordinator

Nguyen Van Thanh (Mr.)

1 Mar 2016 - 30 June 2016
1 July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
1 Jul 2017 — 31 Dec 2017
(Total: 21.00 M/M)

42

Secretary/Finance Manager

Pham Thi Huong (Ms.)

1 Mar 2016 - 30 June 2016
1July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
1 Jul 2017 — 31 Dec 2017
(Total: 21.00 MM)

43

Assistant Technical Officer

Nguyen Ngoc Duy (Mr.)

12 May 2016 - 30 Jun 2016
1 July 2016 — 31 Dec 2016
1 Jan 2017- 30 Jun 2017
1 Jul 2017 — 31 Dec 2017
(Total:18.60 M/M)

[Component 3]

No.

Position

Name

Assignment period

Collaborative Management (CM)/
Japan Training

Kensei Oda (Mr.)

5 Jan 2016 - 30 Jan 2016
28 Feb 2016 - 20 May 2016
23 Jun 2016 — 18 Aug 2016
10 Oct 2016 — 10 Dec 2016
15 Dec 2016 - 19 Dec 2016
10 Jan 2017 — 19 Jan 2017
20 Feb 2017 — 15 Apr 2017
11-13, 15-18, 22 May 2017

7 Jun 2017 — 8 July 2017
14 Aug 2017 — 15 Sep 2017
18 Oct 2017 — 15 Dec 2017

(Total: 14.55 M/M)

Livelihood Improvement 3/
Financial Service

Shugo Hama (Mr.)

4 Dec 2015 - 28 Dec 2015
29 Feb 2016 - 26 Mar 2016
10 May 2016 - 8 Jun 2016
4 Jul 2016 — 2 Aug 2016
1 Sep 2016 — 28 Sep 2016
31 Oct 2016 — 16 Nov 2016
7 Dec 2016 — 22 Dec 2016
10 Jan 2017 — 25 Jan 2017
14 Feb 2017 — 26 Feb 2017
4 Mar 2017 — 10 Mar 2017
4 Apr 2017 — 8 Apr 2017
16 Apr 2017 — 28 Apr 2017
11 May 2017 — 24 May 2017
7 Jun 2017 — 12 Jun 2017
26 Jun 2017 — 6 July 2017

29, 30 Aug 2017 — 1 Sep 2017
6 -8, 10, 11, 12-15, 18, 20, 21,

22 Sep 2017
2, 3,4-6, 10, 11-13, 16, 17-19,
30 Oct 2017
31 Oct 2017 — 3 Nov 2017
6, 7, 14-16, 17, 20, 21-24, 27-
30 Nov 2017
1-3, 4, 6-12, 15,18-22, 28, 29

15
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No.

Position

Name

Assignment period

Dec 2017
(Total: 11.5 M/M)

Eco-tourism

Masanori Shintani (Mr.)

22 Mar 2016 - 9 Apr 2016
27 Jun 201 — 27 July 2016
29 Nov 2016 — 23 Dec 2016
5 Apr 2017 — 29 Apr 2017
29 Jun 2017 — 7 July 2017
1 Oct 2017 — 13 Oct 2017
(Total: 4.07 M/M)

Forestry Eco-system Management/

Biodiversity Monitoring

Kashio Masakazu (Prof.)

6 Mar 2016 - 6 May 2016
14 Jul 2016 — 10 Aug 2016
16 Oct 2016 — 3 Nov 2016
11 Apr 2017 — 20 Apr 2017
14 Aug 2017 — 3 Sep 2017

(Total: 4.73 M/M)

CM Guideline

Yoji Mizuguchi (Mr.)

6 Mar 2016 - 13 Mar 2016
27 Oct 2016 — 25 Nov 2016
7 Feb 2017 — 24 Feb 2017
23 May 2017 — 15 Jun 2017
4 Oct 2017 — 18 Oct 2017
(Total: 3.17 M/M)

Project Coordinator/ CM/ PFES/
Biodiversity Monitoring 2/ Japan
Training

Takuya Nomura (Mr.)

[Field]

1 Apr 2016 - 14 May 2016
19 Jun 2016 — 13 Jul 2016
18 Jul 2016 — 19 Aug 2016

3 Oct 2016 — 28 Oct 2016

2 Nov 2016 — 1 Dec 2016
1 Mar 2017 — 25 Mar 2017
19 May 2017 — 20 May 2017
25 Jun 2017 — 15 Jul 2017
27 Aug 2017 — 13 Sep 2017
13 Nov 2017 — 12 Dec 2017

(Total: 8.50 M/M)

GIS/ Remote Sensing Expert

Nguyen Thanh Hoan (Dr.)

8 Mar 2016 - 31 Dec 2017
(Total: 8.51 M/M)

CM Expert

Phan Trieu Giang (Dr.)

16 Jan 2016 - 31 Dec 2017
(Total: 16.79 M/M)

EFLO Expert 1

Hoang Huu Cai (Mr.)

16 Jan 2016 - 31 Dec 2017
(Total: 15.11 M/M)

10

EFLO Expert 2

Dao Phu Loi (Mr.)

6 Dec 2015 - 31 Sep 2016
(Total: 4.38 M/M)

11

CBET Expert

Duong Minh Binh (Mr.)

1 Jul 2016 - 31 Jan 2017
(Total: 0.62 M/M)

12

Forest Policy Expert

Nguyen Ngoc Binh (Mr.)

1 Nov 2016 - 31 Jan 2017
(Total: 1.98 M/M)

13

CM Officer

Le Quang Minh (Mr.)

14 Mar 2016 - 31 Dec 2017
(Total: 21.26 M/M)

14

EFLO Officer

Le Khac Dao (Mr.)

14 Mar 2016 - 31 Dec 2017
(Total: 20.22 M/M)

15

CBET Officer

Dao Duc Tam (Mr.)

14 Mar 2016 - 31 Dec 2017
(Total: 19.74 M/M)

16

GIS/ Remote Sensing Assistant

Nguyen Van Dung (Mr.)

8 Mar 2016 - 31 Dec 2017
(Total: 9.02 M/M)

16
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No. Position Name Assignment period
; : 8 Jan 2016 - 31 Dec 2017
17 P t Assistant D H Van Ha (Ms.
roject Assistan ang Hoang Van Ha (Ms.) (Total: 24.24 MIM)
. . Tran Huyen Chieu Tran 16 Nov 2016 - 30 Jun 2016
1 P t Assistant (2
8 roject Assistant (2) (Ms.) (Total: 0.41 M/M)
: 1 Apr 2016 - 31 Dec 2017
19 D D t (Mr.
river ang Quang Quyet (Mr.) (Total: 15.00 M/M)
. 13 Mar 2017 — 31 Dec 2017
20 CM Assistant Huynh Quang Nha (Mr.) (Total: 11.66 M/M)
21 Public Service (1) Bui Thi Kim (Ms.) 16 AFE%?;?& 7371,\/?/?;)2017
22 Public Service (2) Dao Duc Liem (Mr.) 16 Ar)(rTi?;%—?B?l@i;:)ZOl?
Environmental Education Program
Coordinator and Environmental 4 May 2017 — 31 Dec 2017
23 Education Copywriter in Le Quynh Hue (Ms.) (Total: 2.62 M/M)
Vietnamese
Designer of the Environmental
24 Education Teaching Material and Dao Van Hoang (Mr.) 4 Ma{Ti?;I?S_sll “[/7/6“2)2017
Copywriter in English T
25 Drone Operator Nguyen Quynh Vy (Ms.) 2 Ma(rTZOC;;Z ;;’i ,\DA/EEI\(;I)ZON
Assistant for 3rd meeting of LBBR . 26 Jun 2017 — 31 Dec 2017
26 MB - Project Assistant (3) Vo Thi Anh Tuyet (Ms.) (Total: 3.23 M/M)
27 Transplanting trainer Luong Van Dung (Mr.) 1 OCE_I_Z(S[;T_ 6 :73; ,\D/I?I\(;I)ZON
28 EFLO staff Nguyen Nhu Y (Mr.) 14 A”g;gﬂ;gh?&; 2017
Nguyen Thi Ngoc Anh 14 Aug 2017 — 31 Dec 2017
29 EFLO staff (Ms) (Total: 4.22 M/M)
Survey for the traditionally- Pham Trong Nhan (Mr.) 1 Nov 2017 — 31 Dec 2017
cultivated areas on forestry land (Total: 0.33 M/M)
30 . : .
within target villages of the Project
)
Survey for the traditionally- Nguyen Vinh Phu (Mr.) 1 Nov 2017 — 31 Dec 2017
cultivated areas on forestry land (Total: 0.24 M/M)
31 . : .
within target villages of the Project
2)
Survey for the traditionally- Pham Huu Tan (Mr.) 1 Nov 2017 — 31 Dec 2017
cultivated areas on forestry land (Total: 0.24 M/M)
32 . : .
within target villages of the Project
3
33 Consultant of marketing strategy Nguyen Cao Do (Mr.) 30 Oct 2017 — 31 Dec 2017
and promotion (Total: 2.38 M/M)
34 Local consultant on Advisor to LB- Do Van Ngoc 1 Oct 2017 — 31 Dec 2017
BRMB secretariat (Total: 1.43 M/M)

Total M/M; consumed M/M as of 31st Dec 2017.
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Machinery and

Equipment

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Vehicle, Toyota PRADO, (4) 3,984,200,000 0.0050 19,921,000
[Component 2]
Name of Equipment (No.) Price in VND Exchange rate Price in JPY
N/A N/A N/A N/A
[Component 3]

Name of Equipment (No.) Price in VND Exchange rate Price in JPY
Laptop (2) 90,140,000 0.005074 457,370
Drone (3) 123,120,000 0.005074 624,710
Name of Equipment (No.) Price in USD Exchange rate Price in JPY
Drone Software 8,700 113.694 989,137
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Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Hanoi and other related areas
Project Period: 2015 — 2020 (5 years)

Monitoring Sheet | (July - December 2017)

[Detailed Version for Component 1 (Policy Support Component)]
Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Policy Support Component)

Staff of Implementing Agency and Collaborating Agencies, and key stakeholders

Version 5
Dated 01/01/2018

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple
benefits to the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

N/A

Project Purpose
National capacity for sustainable natural resource management
is enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

N/A

Component Objective

Development and implementation of key policies on natural
resource management is promoted.

1. There is no significant change in the
forest sector policy in Vietnam.

N/A

Output 1-1

Policies contributing to sustainable forest management such as
the forestry sector reform and the National REDD+ Action
Program (NRAP) are promoted.

Output 1-2
The utilization of the National Biodiversity Database System
(NBDS) is facilitated among the relevant stakeholders.

Output 1-3
Outputs from Components 2 and 3 are integrated into policy
formulation and actions.

1. The revised draft Law on Forest Protection and
Development is finalized (and submitted to the
National Assembly for approval).

2. The guideline(s)/legal document(s) on quality
seed/seedling production and supply, and on
high-quality timber production are issued.

3. The legal document standardising the
Provincial Forest Monitoring System at national
level is issued.

4. NBDS is used for the preparation of
biodiversity-related national/international
reportings.

1. Revised Law on Forest Protection and
Development

2. Guideline(s)/legal document(s) on quality
seed/seedling production and supply and on
high-quality timber production

3. Legal documents on the standardization of
PFMS at national level

4. Biodiversity-related reports submitted to the
governmant and international orgnizations,
such as the Ramsar Secretariat, Secretariat
of CBD and others

1. There is no drastic change in
international and national trends of

REDD+/sustainable forest management.

2. There is no significant change in
biodiversity policy.

3. There is no drastic decline of market
price/value of timber.

The Law on Forestry
was adopted by NA on
15 Nov 2017.

The national guideline
on "Testing of Value for
Cultivation and Use of
Tree Species" was
approved by the Min of
Sci and Tec on 31 Oct
2017.

The Circular No.26
stipulating the use of
tablet for forest
monitoring was issued
on 15 Nov 2017.

Over 35,000 datasets
on species collected
from 18 Protected
Areas (PAs) were
stored into NBDS.
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Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development

1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related
regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law
for submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team
for drafting the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law
and its bylaws for submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote
the Decision on Forestry Sector Reform Proposal
(No.1565/Qb-BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply
system.

1-1-2-1-1 Assist in analyzing the current seed/seedling
production and supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures
to promote quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality
seed/seedling production and supply.

1-1-2-2 Improve high-quality timber (including large-
diameter timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber
production system.

1-1-2-2-2 Assist in identifying necessary policy and measures
to promote high-value timber production.

JAPANESE SIDE
Experts

- Experts based in Hanoi
* Short term experts

+ Local experts

Equipment and machinery
* Vehicle

- Equipment necessary for the project activities

Training

+ Training courses in Japan

+ Training courses in third
countries

+ Training courses in Vietham

Project Running Cost

- Cost for project activities (for sharing cost with

VN side)
+ Other necessary cost

VIETNAMESE SIDE

Project officers

+ Project Management Unit (Project Director,
Deputy Project Director and Project
Coordinator)

+ Head of Component 1

* MARD counterpart officers

* MONRE counterpart officers

Office and facilities
+ Project Offices
- Other facilities and equipment

Project Running Cost

+ Budget for project activities by the
counterpart personnel (including domestic
airfare, transport, allowance and
accommodation fee etc.).

* Running expenses necessary for the
implementation of the Project

+ Cost required for running the project office
utilities and communication expenses

- Cost for vehicle maintenance, insurance
and petrol

- Other necessary cost
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1. MARD deploys sufficient officers and
allocates necessary budget to
MBFPs/VNFOREST.

2. There is no significant change in the
policy on REDD+ of GOV.

3. There is no significant change in the
policy on biodiversity of GOV.




1-1-2-2-3 Assist in developing a guideline on high-value timber
production.

1-1-2-3 Assist in attracting and promoting private
investments into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of private
investments into forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures
to promote private investments into forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on private
investments into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest
Sector Support Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action
Program (NRAP)

1-1-4-1 Assist in analyzing the latest international trend on
REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.

1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in
the pilot provinces under FCPF Carbon Fund and other

1-1-5-2 Support in applying the Provincial Forest Monitoring
System in the pilot provinces under FCPF.

1-1-5-3 Support in applying the Provincial Forest Monitoring
System in the pilot provinces under other donors.
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1-1-6 Provide support for the formulation and
implementation of other emerging forest policies as
needed.

1-2 Assist in operating the National Biodiversity Database
System.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating
to NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity
Information Facility (GBIF).

1-2-2 Assist relevant provinces and organizations in
accumulating data on biodiversity.

1-2-2-1 Assist in conductiong training workshops and
surveys/studies to promote data accumulation in NBDS.

1-3 Assist in integrating outputs from Components 2 and 3
into policy formulation and actions.

1-3-1 Compile the outputs from Components 2 and 3
periodically.

1-3-2 Assist in producing policy documents relevant to
Components 2 and 3.
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Monitoring Sheet 1l (July - December 2017)
Tentative Plan of Operation (Component 1)

Version 5

Dated 01/01/2018

Project Title: Sustainable Natural Resource Management Project (Policy Support Component) Monitoring
Inputs Year | 2015 2016 2017 2018 2019 2020 R K Issue Solution
P ve [m[v|1[n[m|v|1[o[o|v|1[n][m|v|1]0]m I emarks
Expert
- . . . Plan
Mr. Hiroki Miyazono (Chief Technical Advisor)
Actual
. . : Plan
Mr. Baku Takahashi (Technical Advisor on REDD+)
Actual
. . . . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actoal
Plan
Japanese and/or Local consultants
Actual
Equipment
Vehicle for SNRM Project Office (in Hanoi) Plan
Actual
; . . Plan
Office equipment (Computer, Printer, etc.) Actual -
Equipment for Provincial Forest Monitoring System (Computer, Tablet, Field Plan
survey equipment, etc.) Actual -
Training in Japan
Training f " " | Plan
raining for counterpart personne Actual ' '
In-country/Third country Training
Training f t ¢ | Plan
raining for counterpart personne Actual l
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Achi ; Issue &
cnievements
Sub-Activities vit |m|w|1|n|m|w|1|n|m|w|1|n|m|v|i|{o{n{w]1]0|m]| Japan | vietnam Countermeasures
Output 1-1: Policies contributing to sustainable forest management such as the forestry sector reform and the National REDD+ Action Program (NRAP) are
promoted.
1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development
1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related Plan VNEOREST ) )
i Long term Review points of FPDP were
regulatlons. (Legal and " Completed
experts Inspection Dep) compiled.
Actual
1-1-1-2 Assist in preparing the profile of the new Forestry Law for ol
submission to the Ministry of Justice. an Long term VNFOREST Justification report for formulating
g (Legal and the new law was approved by Completed
Actual experts Inspection Dep) [MOJ.
ctual
1-1-1-3 Assist in organizing and operating a Task force team for ol
- an
draﬂmg the new Forestry Law. Long term VNFOREST The draft of the revised Law
(Legal and Completed
experts Inspection Dep) | Was completed.
Actual
1-1-1-4 Assist in finalizing the draft of the new Forestry Law and its
bylaws for submission to the National Assembly. Plan Lona term VNFOREST | The Law on Forestry was Further supports are needed
9 (Legal and adopted by NA on for the development of
Actual experts Inspection Dep)  |15/11/2017. related Decrees.
1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/QD-BNN-
TCLN, 08/07/2013).
1-1-2-1 Improve quality seed/seedling production and supply
system.
1-1-2-1-1 Assist in analyzing the current seed/seedling production ol
an
and supply system. Long term VNFOREST | \naiytical work was
(Forest Completed
experts Development Dep) completed.
Actual
1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply, Plan
. . Further actions by MARD
Long term VN(T:SESST ;En{v:rli:trileosfm?;:mance O lare needed for formulating
experts the draft Law on Crop
Development Dep) |completed. Production.
Actual
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1-1-2-1-3 Assist in developing a guideline on quality seed/seedling

: Plan The national guideline on 'Value
productlon and Supply' Long term VN(EngSIST for Cultivation and Use of tree Completed
experts Development Dep) species" was approved by Min of P
Actual Sci & Tec.
1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.
1-1-2-2-1 Assist in analyzing the current high-value timber production Field survey for studying the state
tem Plan of high-value timber production
Sys . Long term VN(I;SES[ST was done.
experts Development Dep)
Actual
1-1-2-2-2 Assist in identifying necessary policy and measures to bl
romote high-value timber production. an )
p 9 p Long term VN(';S:}S!ST No progress in last 6 Further consultaton with
experts Development Dep) months. VNFOREST is needed.
Actual
1-1-2-2-3 Assist in developing a guideline on high-value timber bl
: an
r tion. )
productio Long term VN(EngStST No progress in last 6 Further consultaton with
experts Development Dep) months. VNFOREST is needed.
Actual
1-1-2-3 Assist in attracting and promoting private investments
into forestry sector.
1-1-2-3-1 Assist in analyzing the current status of private investments bl
B an
into for r.
to forestry secto Long term V'\‘(Egrz;gr Only very preliminary
experts Development Dep) analysis was done.
Actual
1-1-2-3-2 Assist in identifying necessary policy and measures to bl
: : : an
rom rivate investments into fori r. )
promote private estments into forestry secto Long term VN(E?E;ST No progress in last 6 Further consultaton with
experts Development Dep) months. VNFOREST is needed.
Actual
1-1-2-3-3 Assist in demonstrating good practice(s) on private bl
investments into forestry sector. an
Yy Long term VN(ESEZS T |Related information was providd
experts Development Dep) to several Japanese companies.
Actual
1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)
1-1-3-1 Assist in organizing the closing workshop of FSSP. VNFOREST booklet was
Plan publicized and closing WS was
Long term UNFOREST  |completed.
experts (DOSTIC) Completed
Actual
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1-1-4 Assist in promoting the National REDD+ Action Program
(NRAP)

1-1-4-1 Assist in analyzing the latest international trend on REDD+.

Latest information has been

Plan analyzed through day-to-day
Long term VNFOReEST  [Work:
experts (VRO)
Actual
1-1-4-2 Assist in monitoring of the progress of NRAP. Technical inputs were provided to
Plan VRO through various means
Long term VNFOREST icluding WSs and meetings.
experts (VRO)
Actual
1-1-4-3 Assist in reviewing NRAP, as needed. bl
an
Long term VNFOREST Revised NRAP was approved
experts (VRO) by PM in April 2017.
Actual
1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in the
pilot provinces under FCPF Carbon Fund and other donors.
1-1-5-1 Assist in formulating PRAP of TTHue PRAP was completed and Further support for adjusting
! Plan Long term officially approved by PPC in Dec |PRAP is needed.
experts/  |TT Hue (DARD)|2%6-
Japanese MBFPs
Actual consultants
1-1-5-2 Support in applying the Provincial Forest Monitoring System o Lona t Provincial-wide application ;ﬂ;’;‘—;&;sﬂ';a::’;::;‘;‘ggs ©
in the pil rovin nder FCPF. an ong term ) in 6 provinces has been ‘
the pilot provinces under FC experts/ 6 Provinces |started. be followed up in 2018)
Japanese (DARD)
Actual consultants
1-1-5-3 Support in applying the Provincial Forest Monitoring System Further application has been | Delay in decision making in
: B . Plan Long term promoted in cooperaton with some donors.
in the pilot provinces under other donors. 9 ) Green Annamites Project.
experts/ 6 Provinces
Japanese (DARD)
Actual consultants
1-1-6 Provide support for the formulation and implementation of other emerging forest
policies as needed. Plan Circular No. 26 replacing
Long term VNFOREST |Decision 78 on forest
experts MBFPs monitoring was issued on 15
Actual Nov 2017.
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Output 1-2: The utilization of the National Biodiversity Database System (NBDS) is facilitated among the relevant stakeholders.

1-2 Assist in operating the National Biodiversity Database
System.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to

NBDS. Plan Long term Need to prepare the
experts MONRE (BCA) [Not yet started. workplan ASAP.
Actual
1-2-1-2 Assist in linking NBDS to Global Biodiversity Information
o Plan Long term : )
Facility (GBIF). experts/ GBIF Asia regional workshop
B P MONRE (BCA) |was held during 13-14 June
Japanese 2017.
Actual consultants

1-2-2 Assist relevant provinces and organizations in
accumulating data on biodiversity.

1-2-2-1 Assist in conductiong training workshops and surveys/studies
to promote data accumulation in NBDS. Plan i) Newly collected datasets
from 10 PAs are bring stored

Long tet"" MONRE (BCA) [into NBDS.
experts ii) Training plan was
Actual developed.

Output 1-3: Outputs from Components 2 and 3 are integrated into policy formulation and actions.

1-3 Assist in integrating outputs from Components 2 and 3 into
policy formulation and actions.

1-3-1 Compile the outputs from Components 2 and 3 periodically. bl
an

Long term MBFPs Outputs were periodically

VNFOREST .
experts MONRE compiled.
Actual

1-3-2 Assist in producing policy documents relevant to Components 2

and 3. Plan Long term MBFPs
9 VNFOREST
experts MONRE
Actual
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Duration / Phasing

Plan

Actual
. R Year | 2015 2016 2017 2018 2019 2020 .
Monitoring Plan Ve lolw Ilm Ilolvliilola Ilo I Remarks Issue Solution
Monitoring
. . . Plan The 1st PSC was held in May
Project Steering Committee Actual 2017.
X ) Plan The revised PDM/PO/APO (Ver 2) was
Set-up the Detailed Plan of Operation Actual approved by the 1st PSC.
L L Plan
Submission of Monitoring Sheet Actual i
L L Plan
Monitoring Mission from Japan Actual
Post Monitoring E?J‘al
Reports/Documents
Plan
Actual
. . Plan
Project Completion Report Actual
Public Relations
Plan
Actual
Plan
Actual
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Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+

Component)

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC), Son La (SL), and Hoa Binh(HB) Provinces)

Monitoring Sheet | (July 2017 - December 2017)
[Detailed Version for Component 2 (Sustainable Forest Management and REDD+ Component)]
Project Design Matrix (PDM)

Direct Beneficiaries: Staff of Implementing Agency and key stakeholders including local people

Indirect Beneficiaries: Local people related to Forest Protection and Development and REDD+ activities in northwestern parts (DB, LC, SL, and HB Provinces)

Version: 5
Dated: 01/01/2018

Project Site: Four provinces in the Northwest (DB, LC, SL, and HB Provinces)
Project Period: 2015 - 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing multiple benefits to the people |Refer to integrated summary version PDM|Refer to integrated summary version
is promoted. PDM N/A N/A
Project Purpose
National capacity for sustainable natural resource management is enhanced. Refer to integrated summary version PDM]Refer to integrated summary version
PDM
N/A N/A




Component Objective

Sustainable forest management is promoted through the development and
implementation of the Provincial REDD+ Action Plans (PRAPS) in four provinces in
the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh)

1. In the pilot communes in four (4)
Provinces (Dien Bien, Lai Chau, Son La
and Hoa Binh), net forest change is
positively increased for the period 2015-
2020 as compared to the average net
forest change for the period 2010-2015.

2. More than 90% of the existing natural
forest area is protected (remaining), and
the area designated for regeneration and
afforestation is at least equal to the
reduced natural forest area, by the end of
the project as compared to 2015 in the
pilot communes in four (4) Provinces.

Project monitoring report

1. Four provinces in the Northwest
and the central government secure,
allocate and fully spend the required
budget for REDD+ activities.

N/A

N/A

Output 2-1 (in Dien Bienh Province)

PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with the
knowledge transfer from Dien Bien Province

1. By the 24th month of the Project,
PRAPs in three (3) provinces (Lai Chau,
Son La and Hoa Binh) are finalized and

approved by PPCs.

2. By the end of 20186, pilot activity plans
for the selected pilot communes of the
four (4) provinces are approved by the

respective CPCs.

3. At the end of the project, more than
90% of implemented pilot activities, which
are included in the plans approved by
CPC, continue in the pilot communes..

4. In Dien Bien Province, PFMS
(Provincial Forest Monitoring System) is
replicated in all communes with forest. In

other three (3) provinces, PFMS is
employed 50% of PRAP and target
communes with forest.

Project Monitoring Report

Report on Provincial Forest Monitoring

System

PRAPs

1. Four provinces in Northwest and
the central government secure,
allocate, and fully spend the required
budget for REDD+ activities, and
allocate those.

2. In four provinces in Northwest,
policies and programs in the forestry
sector and other concerned sectors
(i.e., land, natural resources
management, poverty reduction, rural
development, agricultural
development, etc.) are fully
integrated into the REDD+ activities.

1. The three (3) provinces
approved their PRAPs.

2. 5-year plans (2016-
2020) and annual plans for
2016-17 of forest
management plans (FMP)
and livelihood development
plans (LDP) for all pilot
commues in 4 Provinces
were approved by the
concerned CPC.

4. Trainers of PFMS were
trained in 4 provinces.
PFMS trainings were
reviewed and planned for
additional trainings and
province—wide replilcation
training.Quality
Assuarance / Quality
Control (QAQC) program
has been on the process
of its development.

4. The necessity of
additional capacity
development for PFMS
trainers in Dien Bien
was recognized based
on two reasons.1st
reason is that ToT in
Dien Bien was
organized during
SUSFORM-NOW so
that there is a need for
re-trainig for updating
trainers knowledge and
skills of current
PFMS.2nd is the
replacement of Sub-
FPD staff who was in
charge of PFMS.




Activities

Inputs

Pre-condition

[ in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit.

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).

2-1-2-1. Develop revised PRAP based on the recommendation from SUSFORM-
NOW and other aspect including financial analysis and/or revised NRAP, and
consultation with stakeholders.

2-1-2-2. Submit the revised PRAP to VNFOREST for official appraisal and then to
PPC for official approval.

2-1-3. Plan and implement REDD+ activities in a selected pilot commune.
2-1-3-1. Select a pilot commune.

2-1-3-2. Conduct socio-economic survey in the pilot commune.
2-1-3-3. Prepare a forest map of the pilot commune.
2-1-3-4. Identify village boundaries in the pilot commune.
2-1-3-5. Organize a REDD+ introduction workshop for the pilot commune.
2-1-3-6. Develop a REDD+ implementation arrangement for the pilot commune.
2-1-3-7. Conduct training of facilitators.

2-1-3-8. Hold a series of village meetings to finalize the forest management plans
(FMP) and livelihood development plans (LDP).

2-1-3-9. Approve the FMPs/LDPs by CPC.

2-1-3-10. Conduct forest management activities such as protection, regeneration
and reforestation based on 2-1-3-9.

JAPANESE SIDE Experts

- Long term experts based in Hanoi

» Teams of short term experts for
Component 2

(Sustainable Forest Management,
GlS/Satellite Image Analysis, Livelihood
Development and others as required
during the implementation of the project)

Equipment and machinery

* Vehicles
* Motorbikes
+ Others

Training

+ Training courses in Japan

= Training courses in third countries
= Training course in Vietnam

Local experts/local consultants
- Local experts

(GIS operators, SFM, Livelihood
improvement, Interpreters etc.)

+ Local consultants

(Socio-economic survey, SFM, Livelihood

improvement etc.)

Project Running Cost

+ Cost for project activities (for sharing
cost with Vietnamese side)

- Cost for employment of local
experts/consultants

+ To be determined in the course of the
project when needs arise

VIETNAMESE SIDE

Project Officers

> Head of component 2

+ Leader of Management Board of
Forestry Projects, MARD

> Provincial Project Management Unit
for 4 provinces)

- PPC

- DARD

- Other related organizations

Eacility and equipment

- Project office

+ Furniture, facilities, and basic
equipment in the project office, etc.
* Meeting halls

Project Running Cost

+ Budget for project activities by the
counterpart personnel (including
salary top ups, allowance, in-country
transportation, and accommodation,
etc.).

* Running cost required for the project
office including utilities and
communication expenses

- Cost for vehicle maintenance,
insurance, and petrol

* Running expenses necessary for the
implementation of the Project by the
c/P

- Other necessary costs

1 There are no major changes in the
forest policies; existing and new
policies do not negatively affect the
REDD+ activities.

2 PFES payment system is
maintained.

3 The population of target areas does
not decrease/increase rapidly.

4 People who participated in project
activities and participated in training
etc., continuously work for same or
related posts.

5 PPC secures and allocates C/P
budget as required to continue the
project activities.

6 Concerned provincial institutions,
DARDs, the people’s committees of
county/ commune/ village levels, etc.,
are keen to implement REDD+
activities.




2-1-3-11. Conduct village livelihoods improvement activities based on 2-1-3-9.

2-1-3-12. Monitor village forest management and livelihoods improvement activities
by facilitators / extension workers.

2-1-3-13. Monitor and evaluate the results of the REDD+ activities.

2-1-4. Enhance the capacity for operating the Provincial Forest Monitoring
System (PFMS).

2-1-4-1. Review the PFMS established by SUSFORM-NOW

2-1-4-2. Assess the training needs of the staff operating PFMS

2-1-4-3. Prepare training programs for the capacity building of the staff operating
PFMS.

2-1-4-4. Conduct training courses based on 2-1-4-3.

2-1-4-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-1-4-6. Coordinate PFMS with central forest information system (FORMIS).

2-1-5. Promote knowledge transfer and experience sharing with the other
three provinces in the Northwest (Lai Chau, Son La and Hoa Binh).

2-1-5-1. Develop training plans for the three provinces in the Northwest based on
the activities of SUSFORM-NOW

2-1-5-2. Conduct training courses and workshops based on 2-1-5-1.

2-1-6.Monitor the forest management and livelihoods development activity
progress and results in the pilot communes of SUSFORM-NOW[1] (Muong
Phang and Muong Muon) and provide technical support as necessary.

2-1-6-1. Prepare monitoring plans for the forest management and livelihoods
development activities.




2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the results..

2-1-6-3. Provide feedback on the result of the monitoring and evaluation to the C/P.

2-1-6-4. Provide technical support to the C/P as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning and
implementation for further replication to other priority areas under the PRAP.

[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in each province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-2-1. Conduct natural-environmental/socioeconomic survey at provincial level.

2-2-3. Develop a PRAP in each province.

2-2-3-1. Organize REDD+ introduction joint workshop by three Provinces.

2-2-3-2. Establish a Technical Working Group (TWG) to develop PRAP in each

province.

2-2-3-3. Prepare a draft road map for developing PRAP.

2-2-3-4. Develop the outline of PRAP including the targets.

2-2-3-5. Identify and agree the tasks as well as relevant sections of the Province

responsible for each task.

2-2-3-6. Develop a plan for promoting FPDP activities to be carried out under PRAP.

2-2-3-7. Incorporate the improved PFMS into the activities of PRAP.




2-2-3-8. Establish livelihood improvement plan to be carried out under PRAP.

2-2-3-9. Establish a framework to monitor social and environmental risks of PRAP.

2-2-3-10. Formulate capacity-building plans of the relevant stakeholders to be

carried out under PRAP.

2-2-3-11. Identify potential financial sources to implement activities to be carried out

under PRAP.

2-2-3-12. Clarify the implementation structure of PRAP.

2-2-3-13. Prepare a final draft PRAP.

2-2-3-14. Submit the final draft PRAP to VNFOREST for official appraisal and then

to PPC for official approval.

2-2-4. Plan and implement REDD+ activities in a selected pilot commune in
each province.

2-2-4-1. Prepare criteria for selecting a pilot site, and select a - pilot commune based

on the criteria.

2-2-4-2. Conduct socio-economic survey in the pilot commune.

2-2-4-3. Prepare a forest map of the pilot commune.

2-2-4-4. Identify village boundaries in the pilot communee.

2-2-4-5. Organize REDD+ introduction workshop for the pilot commune.

2-2-4-6. Develop REDD+ implementation arrangement for the pilot commune.

2-2-4-7. Conduct trainings for facilitators.

2-2-4-8. Hold a series of village meetings to finalize FMPs/LDPs.




2-2-4-9. Approve the FMPs/LDPs by CPC.

2-2-4-10 Conduct forest management activities such as protection, regeneration,
and reforestation, based on 2-2-4-9.

2-2-4-11.Conduct village livelihoods improvement activities based on 2-2-4-9.

2-2-4-12. Monitor village forest management and livelihoods improvement activities
by facilitators / extension workers.

2-2-4-13. Monitor and evaluate the results of the REDD+ activities.

2-2-5. Enhance the capacity for operating the Provincial Forest Monitoring
System (PFMS) in each province.

2-2-5-1. Establish a PFMS task force.

2-2-5-2. Assess the training needs of the staff operating PFMS.

2-2-5-3. Prepare training programs for the capacity building of the staff operating

PFMS.

2-2-5-4. Conduct training courses based on 2-2-5-3.

2-2-5-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-2-6. Compile achievements and lesson learned in REDD+ planning and
implementation for further replication to other priority areas under the PRAP
in each province.

[1] Project for Sustainable Forest Management in the Northwest Watershed Areas (SUSFORM-NOW): Technical Cooperation Project by JICA, 2010-2015




Monitoring Sheet 1l (July 2017 - December 2017)
Plan of Operation (Component 2)

Version 5

Dated 01/01/2018

Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Monitoring
Year| 2015 2016 2017 2018 2019 2020 .
Inputs valov i mmmi o ael ol T ool Tl Remarks Issue Solution
Expert
Plan
Team Leader HH H
JActual I
= A REL
SFM R TL:9.87MM
Plan ] SFM:39.8MM
REDD+/PRAP 2 BE ;
Actual i PRAP:12.34MM
. . Pl
Satellite Image Analysis / GIS Acz'a - - SIA/GIS:8MM
o Plan FM:28.33MM
Forest Monitoring 1
Actua . ] LI:33.66MM
L Plan
Livelihood Improvement Actual o 3
Pl
Local Consultants Aci:]a
Equipment
Equipment (PC, Printer, Photocopy, Survey Equipment for FM, etc.) :Clﬁra
Vehicles for 3 Provinces (Lai Chau, Son La and Hoa Binh) :Clﬁj]a
Motorbikes for 4 Provinces (Lai Chau, Son La and Hoa Binh, Dien Bien) :;li?a ' I
Training in Japan
L Plan
Training for counterpart personnel Aol ! I
In-country/Third country Training
. Plan To be conducted on atimely basis
Training for counterpart personnel Aol




Activities Year 2016 2018 2019 Responsible Organization
. Achievements Issue & Countermeasures
Sub-Activities VFI I|11‘]]I|1V I|II‘]]I|1V I|II‘]]I|1V Japan Viet Nam
Output PRAP implementing capacities in Dien Bien
2-1:  Province are enhanced
[ in Dien Bien Province] ol PPMU/ocal
. " . . . an t jocal
2-1-1. Establish a Provincial Project Management Unit. authorities PPMU was officially established c eted
concerned/ dated 23/Jan/2017. omplete
JActual MBFPs
2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).
2-1-2-1. Develop revised PRAP based on the
recommendation from SUSFORM-NOW and other aspect Plan
including financial analysis and/or revised NRAP, and -
consulte?tion with stake%olders Consultant | PPMUPRAP task | The PRAP draft was finalized after
: Team force/ integrating official comments from the Completed
IActua MBFPs provincial stakeholders.
2-1-2-2. Submit the revised PRAP to VNFOREST for official
appraisal and then to PPC for official approval.
Plan
c tant | PPMUIPRAP task The PRAP was approved by the PPC
°;‘§:ma” force/ with Decision No. 732/QD-UBND Completed
MBFPs dated 21 August 2017.
JActual
2-1-3. Plan and implement REDD+ activities in a selected pilot Plan
commune.
JActual
2-1-3-1. Select a pilot commune.
Plan consultant PP’t‘f]U/!:?Cé" Pa Khoang Commune was selected
o;‘::man :;ncz:'n':j/ as pilot commune in Dien Bien Completed
Actual MBFPs Province.
2-1-3-2. Conduct socio-economic survey in the pilot PPMUlocal | Socio-economic survey at Pa Khoang
commune. Consultant authorities commune and villages was Completed
Team concerned/  |conducted and final report was P
MBFPs completed.
2-1-3-3. Prepare a forest map of the pilot commune.
Plan Forest map which is overlaid with
consul PP"::U/_"?“' very high resolution satellite imagery,
o;‘::r;am :(;‘;Cg:;fj/ forest function area, forest owner, Completed
MBFPs village location, road and river was
Actual developed.




2-1-3-4. Identify village boundaries in the pilot commune.

Plan . .
PPMUflocal | praft village boundaries were
Consultant authorities delineated through consultation with
Team concerned/ d vill 9
s ctual MBFPs concenred villages.
2-1-3-5. Organize a REDD+ introduction workshop for the pilot
Plan . - .
commune. c ant PPMU REDD+ pilot activity kick off
onsultan - . .
Team MBEPs (introduction) workshop was held in Completed
Pa Khoang Commune.
JActual
2-1-3-6. Develop a REDD+ implementation arrangement for
the pilot commune. Plan Facilitators/extension workers were
Consultant PPMU/ assigned from DPC, CPC and Completed
Team MBFPs Management Board of Special Use P
Actua Forest
2-1-3-7. Conduct training of facilitators.
Plan Series of trainings on facilitation skill
PPMUlocal  1and steps for village planning on FM
Consultant authorities d LD to facilitators/ext A c leted
Team concerned/ an o facilitators/extension omplete
MBFEPs workers of Pa Khoang commune was
Actual conducted.
2-1-3-8. Hold a series of village meetings to finalize the forest
iveli Plan » i i
?EaDr:Da;gement plans (FMP) and livelihood development plans concutan F;pmg/!?m Village planning meetings were held
: Su uthorities . . .
Team concerned/ in 21 villages in Pa Khoang Completed
r ctual MBFPs commune.
2-1-3-9. Approve the FMPs/LDPs by CPC.
Plan
Consultant pPMu/cPc/  |FMPs and LDPs were summarized
mpl
Team MBFPs and approved by CPC. Completed
JActual
2-1-3-10. Conduct forest management activities such as PPMUllocal
protection, regeneration and reforestation based on 2-1-3-9. Plan Consultant authorities
Team concerned/ Please see Annex
JActual MBFPs
i-l-s{;ll. thgn?fjléct village livelihoods improvement activities Plan PPMU/local
ased on 2-1-3-9. it
Co_?sultant authorities Please see Annex
eam concerned/
e - MBFPs




2-1-3-12. Monitor village forest management and livelihoods
improvement activities by facilitators / extension workers.

Plan Monitoring was conducted after
PPMUflocal  |implementing each activity (please
Consultant authorities see Annex). Addtional training and
Team concerned/ N ! X 9
MBFEPs inputs were provided based on the
IActua montoring results. (i.e. Bee keeing)
2-1-3-13. Monitor and evaluate the results of the REDD+
activities. e Consultant Zzlt\ﬂg:ilt(i)gsa !
T Postpone to 2nd Quarter of 2018
eam concerned/
Actual MBFPs
2-1-4. Enhance the capacity for operating the Provincial
Forest Monitoring System (PFMS). Plan
Actual
2-1-4-1. Review the PFMS established by SUSFORM-NOW ol
an
Consultant Reviewed PFMS established by
mplet
Team SUSFORM-NOW Completed
JActual
2-1-4-2. Assess the training needs of the staff operating
PFMS
Training needs for province-wide
Plan . .
replication was assessed and necessity of
additional trainings of trainers were
Consultant Sub-FPD/ requested by Sub—FPD.
Team MBFPs Results of trainings were monitored and Completed
discussed in monthly Task Force meetings.
Repllication training (RT) schedule was
Actual planned.
2-1-4-3. Prepare training programs for the capacity building of
the staff operating PFMS. n
Training program was prepared and
Consultant SUb-FPD/ operation manual was distributed.
Team MBEPS "JICA Fprest Monl_torl_ng Mobile Completed
application" was distributed to
districts and FMBs.
2-1-4-4. Conduct training courses based on 2-1-4-3.
Plan
Consultant Sub=FPD/ Add.ItIOhEd TOTS were impIPTmente.d.
Team MBFPs Replication trainings for province wide

Actual

replication were conducted.




2-1-4-5. Revise the relevant guidelines and manuals on PFMS
as needed.

Interviews and information gathering

Plan
for revising the manual of Village
Consultant Sub-FPD/ Forest Patrolling Team (VFPT) were
Team MBFPs done. The VFPT guidline has been
under revision. Other PFMS guidlines
rctual were revised.
2-1-4-6. Coordinate PFMS with central forest information
system (FORMIS). Migration of system and data used by
SUSFORM-NOW to new virtual
private server (VPS) was done for
integration into FORMIS central server.
Plan Consultation meetings were organized
with FORMIS |l for further collaboration
and activities in 2017. Preparation of
data migration from VPS to FORMIS
Consultant [ VNFOREST/  |centrg| server in VNFOREST has
Team MBFPs
proceeded.
Possible forest loss area detection
system by using Google Earth Engine
(GEE) for quality control for reducing the
Actual number of non/mis forest reporting area
has been developed and trialed.
Verification method of accuracy in the
detected areas has been considered.
2-1-5. Promote knowledge transfer and experience sharing Plan
with the other three provinces in the Northwest (Lai Chau, Son
La and Hoa Binh). Actual
Noriiest based on he actuites of SUSFORMANOW Consutant | auhors |F/0ynCe-vide Repiication Taininng
(RT) plan has been under
nctual Team concerned/ coordination
MBFPs .
2-1-5-2. Conduct training courses and workshops based on 2- )
151, o PI_:MS National workshop was held
an PPMUllocal | With VNFOREST/FPD, 15 PFMS
Consultant authorities training implemented provinces, and
Team concerned/ donors including FORMIS 11,
L\ MBFPs UNREDD 2, FCPF.
ctual R
TF meetings were held.
2-1-6.Monitor the forest management and livelihoods
development activity progress and results in the pilot
communes of SUSFORM-NOWI[1] (Muong Phang and Muong
Muon) and provide technical support as necessary.
2-1-6-1. Prepare monitoring plans for the forest management ol PPMUllocal
and livelinoods development activities. * Consultant authoriggsa Monitoring plan and monitoring forms
Team concerned/ for data collection were prepared.
JActual MBFPs




2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate

(PRAP, Pilot Activity, PFMS) were
oraganized.

PPMU/local
the results.. Consultant authorites | Postponed to 1st Quarter of 2018
Team concerned/
MBFPs
2-1-6-3. Provide feedback on the result of the monitoring and
evaluation to the C/P. PPMU/local
Consultant authorities NA
Team concerned/ .
MBFPs
2-1-6-4. Provide technical support to the C/P as necessary.
PPMU/local
Consultant authorities NA
Team concerned/ .
MBFPs
2-1-7. Compile achievements and lesson learned in REDD+
planning and implementation for further replication to other Consultant szg:::i’gsa'
priority areas under the PRAP. Team concerned/ N.A
MBFPs
Output PRAPSs for Lai Chau, Son La and Hoa Binh Provinces are
2-2:
[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in PPMU was officially established in
each province. PPMUllocal |Hoa Binh and Son La. PPMU in Lai
authorities Chau Province has been in the
concerned/ process of establishment after the
MBFPs approval of project document on 15th
Nov 2016.
2-2-2. Conduct natural-environmental/ socioeconomic
survey.
2-2-2-1. Conduct natural-environmental/socioeconomic
survey at provincial level PPMU/local ) )
’ Consultant authorities Necessary information were collected Completed
Team concerned/  |and analyzed. P
MBFPs
2-2-3. Develop a PRAP in each province.
Consultant PPMUs/
Team MBFPs
2-2-3-1. Organize REDD+ introduction joint workshop by three Provincial Kick-off Workshop and
Provinces. . :
Sub-component Kick-off Meeting Completed




2-2-3-2. Establish a Technical Working Group (TWG) to

develop PRAP in each province. Plan Consultant szg::gg:'
T PRAP TWG was established. Completed
eam concerned/
Actual MBFPs
2-2-3-3. Prepare a draft road map for developing PRAP.
Plan consul PP"::U/_"?”' PRAP Development Roadmap was
O?SU tant authorities agreed at the Provincial Kick-off Completed
eam concerned/
Actual MBFPs Workshop.
2-2-3-4. Develop the outline of PRAP including the targets.
Plan PPMU/local
Consultant authorities HB, SL, LC: the outline and targets
Team concerned/ were defined. Completed
Actual MBFPs
2-2-3-5. Identify and agree the tasks as well as relevant ol PPMUllocal
i i H an jocal
sections of the Province responsible for each task. Consultant authorities HB, SL, LC: tasks of each relevant Completed
Team concerned/  |section were defined.
JActual MBFPs
2-2-3-6. Develop a plan for promoting FPDP activities to be ol PPMUflocal
i an jocal
carried out under PRAP. Consultant authorities HB, SL, LC: forestry activities were Completed
Team concerned/  lincorporated into the PRAP activities.
JActual MBFPs
2-2-3-7. Incorporate the improved PFMS into the activities of
PRAP Plan PPMU/local )
: Consultant authorities HB, SL, LC: PFMS was incorporated Completed
Team concerned/ into the PRAP activities.
JActual MBFPs
2-2-3-8. Establish livelihood improvement plan to be carried
out under PRAP. Plan consutant F;Z’t\ﬂg:i'ggz' HB, SL, LC: livelihood improvement
Team concerned/ activities \{vgr_e incorporated into the Completed
IActual MBFPs PRAP activities.
2-2-3-9. Establish a framework to monitor social and
environmental risks of PRAP. Plan Consultant F;Z’t\ﬂg:i'ggz" HB, SL, LC: social and environmental
Team concerned/ risks we_re as_sessed and Completed
IActua MBFPs summarized into a framework.
2-2-3-10. Formulate capacity-building plans of the relevant
stakeholders to be carried out under PRAP. Plan HB, SL, LC: capacity building
Consultant | PPMUSICPC/ |, iy ities were incorporated into th Completed
Team MBEPS ctivities were incorporated into the omplete:
IActual PRAP activities.
2-2-3-11. Identify potential financial sources to implement ol PPMUflocal
PR : an local
activities to be carried out under PRAP. Consultant authorities HB, SL, LC: potential financial Completed
Team concerned/ sources were identified. P
JActual MBFPs
2-2-3-12. Clarify the implementation structure of PRAP.
Plan PPMU/local
Consultant authorities HB, SL, LC: implementation structure
Team concerned/ was defined. Completed
JActual MBFPs




2-2-3-13. Prepare a final draft PRAP.

Plan PPMUllocal (1B the PRAP draft was fianalized.
Cof”“am authorities SL: the PRAP draft was finalized. Completed
eam concerned/ -
MBFPs LC: the PRAP draft was finalized.
JActual
2-2-3-14. Submit the final draft PRAP to VNFOREST for
official appraisal and then to PPC for official approval. HB: the PRAP was approved by the
Plan PPC with Decision No. 1803/QD-
UBND dated 20 September 2017.
PPMUlocal g : the PRAP was approved by the
Copsutant | authorites | pp e with Decision No. 2338/QD- Completed
eam concerned/
MBFPs UBND dated 29 August 2017.
LC:the PRAP was approved by the
IActua PPC with No. 1052/QD-UBND dated
13 September 2017.
2-2-4. Plan and implement REDD+ activities in a selected pilot Plan PPMU/local
commune in each province. Consultant authorities
| ctual Team concerned/
MBFPs
2-2-4-1. Prepare criteria for selecting a pilot site, and
select a pilot commune based on the criteria. Based on the consultation meeting
with criteria and associated data.
Following commune was selected as
pilot site.
Hoa Binh:Than Hoi Comm., Tan Lac
Dist. Completed
Son La:Muong Gion Comm.,Quynh
Nhai Dist.
Lai Chau:Phuc Khoa Comm.,Tan
Uyen Dist.
2-2-4-2. Conduct socio-economic survey in the pilot
commune.
Plan
Socio-economic surveys in the pilot
Consultant Sub-FPD/ communes and villages in three Completed
Team MBFPs provinces were conducted and final
report was completed
JActual
2-2-4-3. Prepare a forest map of the pilot commune.
Plan Forest map which was overlaid with
very high resolution satellite imagery,
Consultant Sub-FPD/ forest function area, forest owner, Completed
Team MBFPs village location, road and river was
developed for each of the three pilot
JActual communes.




2-2-4-4. |dentify village boundaries in the pilot communee.

Plan Consul SubFPD) Necessity of support for village
o;‘Z:;]am I\leB-FPS boundary demarcation was being
IActual considered.
2-2-4-5. Organize REDD+ introduction workshop for the pilot
commune. Plan consutant cunepn | REDD* pilot activity kick off Completed
u ub- " .
Team MBEPs (introduction) workshop was
IActual convened.
2-2-4-6. Develop REDD+ implementation arrangement for the
pilot commune. Plan Consul SUbFPDI Extension workers were assigned Completed
O?z:r;am I\leB-FPs from DPC, CPC and associated
IActual Management Board
2-2-4-7. Conduct trainings for facilitators. Series of trainings on facilitation skill
and steps for village planning on FM Completed
and LD to facilitators/extension
workers in the pilot site were
conducted.
2-2-4-8. Hold a series of village meetings to finalize
FMPs/LDPs. Plan consul S Village planning meetings were held Completed
O?Z‘:r;am MBFPSS in target villages in the pilot
IActual communes site.
2-2-4-9. Approve the FMPs/LDPs by CPC.
Plan Completed
Consultant PPMUs/ FMPs and LDPs were approved by
Team MBFPs CPC.
JActual
2-2-4-10 Conduct forest management activities such as
protection, regeneration, and reforestation, based on 2-2-4-9. Plan Consultant | PPMU/PRAP task
T force/ Please see Annex
eam
ACtua - MBFPS
2-2-4-11.Conduct village livelihoods improvement activities
based on 2-2-4-9. Plan Consultant | PPMUIPRAP task
T force/ Please see Annex
eam
ACtua - MBFPS
2-2-4-12. Monitor village forest management and livelihoods
improvement activities by facilitators / extension workers.
Plan L
Monitoring was conducted after
Consultant PPMU/PRAP task |implementing each activity (please
Team force/ see Annex). Addtional training and
MBFPs inputs were provided based on the
A ctua montoring results.
2-2-4-13. Monitor and evaluate the results of the REDD+
activities. Plan consultant | PPMU/PRAP task
T force/ Postponed to 2nd Quarter of 2018
eam MBFPs

Actual




2-2-5. Enhance the capacity for operating the Provincial

Forest Monitoring System (PFMS) in each province. Plan PPMU/PRAP task
Consultant
Team force/
\ctual MBFPs
2-2-5-1. Establish a PFMS task force. ol
an
Consultant PPMU/PRAP task | a5k Force on PFMS were
force/ . . R Completed
Team MBFEPs established in each province.
JActual
2-2-5-2. Assess the training needs of the staff operating
PEMS. Plan Consultant | PPMU/PRAP task Results of trainings were monitored
= O?z:man force/ and discussed in monthly Task Force Completed
ctual - MBFPs meetings.
2-2-5-3. Prepare training programs for the capacity building of
the staff operating PFMS. Plan
PPMU/PRAP task | Province-wide replication training (RT)
Consultant N
force/ has been planned and it has been under Completed
Team o .
MBFPs coordination at Task Force meeting.
JActual
2-2-5-4. Conduct training courses based on 2-2-5-3.
Plan PPMU/PRAP task |Replication trainings for province
Consultant . s .
Toam force/ wide replication in 3 provinces were
Actual MBFPs implemented.
2-2-5-5. Revise the relevant guidelines and manuals on PFMS blan Interviews and information gathering
as needed. PPMU/PRAP task - o -
Consultant force/ for revising the guidline of Village
Team MBFP Patrolling Team (VFPT) were done.
Actua s - .
Other PFMS guidlines were revised.
2-2-6. Compile achievements and lesson learned in REDD+
planning and implementation for further replication to other Plan
i ; ; PPMU/PRAP task
priority areas under the PRAP in each province. Consultant force/
Team orce
MBFPs

Actual




Duration / Phasing

Monitori PI Year| 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring an vF o[ Ol Ol Ol Ol Ol emarks ssue olution
Monitoring
Plan
Project Steering Committee nctual I PSC was held on May 6th 2017 N/A N/A
Plan Detailed plan of operation was
Set-up the Detailed Plan of Operation nctual I developed N/A N/A
Submission of Monitoring Sheet :!?J'a — N/A N/A N/A
L L Plan H
Monitoring Mission from Japan I ctual N/A N/A N/A
L Plan
Post Monitoring oA N/A N/A N/A
Reports/Documents
Plan
Work Plan sl N/A N/A N/A
. . Plan
Project Completion Report oA N/A N/A N/A
Public Relations
Plan
JActual
Plan
JActual




Annex: Progress of REDD+ Pilot activities in pilot comunes of 4 target Provinces

2-1-3-10 (Dien Bien)
2-2-4-10 (Hoa Binh, Son La, Lai Chau)

2-1-3-11 (Dien Bien)
2-2-4-11 (Hoa Binh, Son La, Lai Chau)

Forest Livelihoods Develoj
Dien Bien |Afforestation: (Completed in 2017) Bee keeping (on going)
~ Forest plantation was designed (74.55 hectares). Technical review was conducted by Sub-DOF and technically certified by DARD. ~ Technical training on beekeeping was conducted (30 villagers, 3 villages) and 90 beehives were provided to the participants.
= Training on plantation technique was conducted (205 participants, 17 villages). ~ Conducted study tour for 15 villagers to a good model on honeybee raising.
— Delivered 84,778 forest tree seedling to 165 households in 16 villages for forest plantation in 74.55ha
- Monitoring survival rate of seedling for forest plantation: Michelia >90%; Canadium > 95%; Schima wallichii ~ 80%; Pinus ~ 65%.
~ Technical training of scattered planting was conducted (826 participants, 21 villages). ~ Training on fishery was conducted (165 villagers, 21 villages) and necessary materials were provided for preparation of fish
-15,351 seedling for scattered planting were provided (826 househo\ds) - 400,800 fingerlings were delivered (153 households in 21 villages).
— Monitoring survival rate of seedling for scatered planting: Michelia ~ 85%; Canadium ~ 69%; Dracontomelon 84% and Chukrasia tabularis 91% ~ Fish raising activity was affected a bit by heavy rain.
- Design of May Cha Plantation activity was and ry arr: for field experiment of the pl: ion was provided. The experiment is on going with 0.06ha of
May Cha plantation, and 1.2ha of May Cha regeneration. Fruit tree planting (Completed)
- Signed sub-contract for making nurery of May Cha in a forest seedling company and in village. = Technical training on fruit tree cultivating was conducted (869 villagers, 21 villages).
~ Signed contract for designing forest plantation in 2018. ~ 16,307 fruit tree seedlings were delivered (869 villagers in 21 villages).
= Almost fruit tree is growing well. The survival rate of seedling was around 96%.
Regeneration: (On going)
~ Signed contract for designing forest regeneration in 2018, Vegetable cultivation (Completed in 2017)
~ Technical training on vegetable cultivation was conducted (746 villagers, 21 villages)
Forest Protsctlon (On going) — 10,760 gram of vegetable seed were delivered (746 villagers, 21 villages)
- Village on forest were through commune meeting and 2 rounds of village meeting. The third village meeting for announcement revised - Vegetable are grown well. Villagers are collecting for daily meal.
regulation will be conducted in 2018.
~ Training on Village Forest Patrolling was conducted (249 members of 21 VFPTs). Improved stove (Lao stove) (Completed in 2017)
- Equipment/tools of VFPT was provided (265 member of VFPT in 21 villages) to conduct forest patrolling. =270 Lao stove delivered to 262 villagers in 20 villages.
~Training on knowledge and skill of VMBFMLD operation and management was conduceted to 102 members of 21 VMBFMLD ~ Villagers are using Lao stoves for cooking. Some of them replaced traditional stove. They all have feedback on saving firewood. when using Lao stove
= Village boundary was identified from some existing maps, commune meeting, village meeting, and identifying villages boundary on the field.
Hoa Binh  |Afforestation (completed in 2017): Beekeeping (completed in 2017):
- Forest plantation was designed (120 hectares, acacia plantation combined with native species) and technically commented and certified by SubFPD. - Two training courses on beekeeping techniques were organized for 59 beekeepers, honeybees were well taken care by beekeepers.
= NTFP model (2 models with Acacia, Michelia mediocris Dandy and A. Longiligulare T.L.Wu. for one hectare in total) was designed. = Two study tours for 56 beekeepers were organised to learnt about beekeeping techniques.
~ Study tours on multiculture forest plantation were conducted (88 villagers) to Ba Vi commune, Ha Noi city, VFU and Gam Thach Commune, Thanh Hoa. - 43 beekeepers were provided honeybees and 55 HHs were provided materials (smockers, knives, wax foundations, etc.) for beekeeping.
~ Trainings on forest plantation techniques for villagers were conducted (154 villagers). — 3 FIGs for beekeepers were formed with 76 members in total. The Farmer Interest Groups were facilitated to well organize group meetings by quarterly.
- 400 leaflets on afforestation were developed and delivered to households.
= Training on operation, management skills for members of Village Management Boards on Forest and livelihood was Vegetable cultivation (competed in 2017):
- 189.267 seedlings were delivered to 148 households for forest plantation, native species about 31% and 69% are acacia. - 80 HHs were trained on vegetable cultivation, and 80 HHs were provided vegetable seeds, 49 HHs were provided mulching films for vegetable cultivation. About 5 ha of
- 113.40 ha of forest were planted (including: 17.9 ha of protection forest and 95.5 ha of production forest with two models of NTFPs and three models of forest plantation). vegetable were planted with the supports from the project.
Survival rates of planted seedlings are about 93% in average. - Plastic mulching (360 kg 30 HHs) were applied in order to reduce weeds and save water. Planted vegetables show good growth by applying trained techniques (proper
pesticide/herbicide application).
Forest Pratection (completed in 2017):
= Village on forest through village meetings and approved by CPC (13 villages). Fruit trees (completed in 2017):
- Village funds were set up at 13 villages wlth zso mil VND in total colected from villagers’ contribution and utilized for village forest protection. - 115 HHs were trained on pomelo cultivation, the trained HHs have been applying pomelo cultivation techniques.
- 4 Village Forest Patrolling Teams (VFPTs) were set up in 8 villages with 17 members.
~ Training on Village Forest Patrolling for VFPTs members and village heads was conducted (including 17 members of VFPTs and others). Grass fodder (completed):
= VFPTs were provided with materialsand equipment (maps, compasses, helmets, uniforms, etc.) to conduct forest patrolling, five forest violation cases were found and tackled by |- Forage grass cuttings and seeds (Arachis Pintoi, VA06 and Ghine Mombasa) were delivered to 98 household, about 5 ha of forage grasses were planted.
VFPTs.
= 760.9 ha of forest areas (including 500 ha of protection forest and 260.9 ha of production forest) were protected by the VFPTs. Wood energy saving (completed in 2017):
- 50 posters on protecting forest were developed and delivered to villages. - A survey on effectiveness of improved cook stoves was conducted and found that the ICSs save about 50% firewood compared with traditional ones.
= 7 billboards for forest protection, 1 forest fire warning board, 5 signboards for forest plantation models and 210 forest protection warning boards were installed in the field. - 1,437 improved cook stoves have been delivered to 991 HHs, accouting for 93% of target households in the pilot commune.
- 1 workshop on awareness raising for villagers on forest protection was oraganised in the pilot commune with 898 villagers participated in. - 20 HHs were provided materials to build 20 biogas plants.
- maps were for the main in the pilot commune.
- 1 study tour for VFPTs was organised to learnt about based forest p with 33 participants (including 17 members of VFPTs and others)
Son La Afforestation (completed in 2017): Agroforestry (on-going in new village) :
- Forest plantation was designed and technically certified by SubFPD (114 ha in 4 villages) and the plan was finalized through the with a nearby r village |- Agroforestry design (fruit tree planting along contour grass cultivation) was elaborated and planted (34 HHs, 9 villages, 14 ha) after training.
- Forest ion and ion trainings were (642 villagers, 12 villages) - Land preparation (grass cutting, pit digging, fertilizer application), and seedling quality checking was conducted
= Quality of seeding was checked to obtain certificate for seeds and seedling quality by FPD before planting - Training on growing fruit trees and grass plantation was conducted (431 villagers, 12 villages)
- Pinus species was planted (71.3 ha, 4 villages, and villager contribution: 2,577 man-day) - Three agroforestry models (plum, coffee, soybean, and pine) were newly designed for resettlement village (Tong Bua Village) next to plantation sites, and planned to be
— Afforestation survey design for 2018 was conducted (11.05 ha, 1 village) planted in 2018.
Fruit tres cultivation (Home garden, on—going):
Regeneration (completed in 2017): - Seedlings of seven kinds of fruits; Mango, Longan, Lichi, Plum, Son Tra, Lemon, and Peach, were provided (507 HHs, 8 villages), and their growth is being monitored.
- Forest regeneration was designed at 10 villages for 303 ha (281.28 ha was completed regeneration works as designed; villagers contributed 3,715 man-day) - Quality of seeding was checked
Crass cultivation (Completed):
Forest Protaction (completed in 2017): - Cuttings of fodder grass (Ghine grass) were provided to 240 HHs, and their growth is being monitored.
= Training for Village Forest Patrolling Team was conducted (148 villagers, 12 villages). Organic Fertillizer (Completed):
- Equipment for VFPTs was provided (149 set) - Gompost/organic fertilizer production training was conducted (225 villagers, 8 villages)
— VFPTs used satellite map to plan for village forest patrolling (12 VFPT plans, 12 villages) = All the villagers who had tralmng made compost fertilizers.
- Standardization on village forest patrolling route with GPS and satellite map was conducted (12 villages) Sa Nhan Tim (A
- Forest patrolling monthly report was submitted (12 village reports) = Sa Nhan Tim (Amomum Longmgu\are) was planted in 0.2 ha in 1 village, and its growth is being monitored.
- Training workshop for Village Management Boards (VMBs) on roles and responsibilities of VMBs for project implementation as well as capacity building for Forest d Gooking Stove (Ci
and Livelihood Development was conducted (64 participants) ~ Training on production of Improved cooking stoves was conducted (593 HHs,8 v\Hages)
- Training on forest p an was (1,056 villagers, 12 villages) - 726 improved cooking stoves were produced in total (573 by project 153 non: using the molds provided by project).
for forest and devel (on - going) Vegetable cultivation (Completed):
- Training for vegetable cultivation was conducted for 451 HHs
- Seeds of three kinds of vegetables: Chinese broccoli, Chrysanthemum, and Kohlrabi were provided to each HH
or
- Village livelihood development plan for a resettlement village attached to large plantation area (Tong Bua village) was prepared, approved by CPC, and being implemented as
mentioned above.
Lai Chau

Afforestation (completed in 2017):

- Forest plantation document was designed (2.45 hectares in 1 village for 10 households; plantation of Schima Wallichii and Michelia Medioris) and technically certified by DARD.
~ Training on plantation technique was conducted (for Schima Wallichii and Michelia Medioris species).

- 3,970 seedlings and fertilizer (NPK) provided for forest plantation of 2.45 ha.

~ Checked for the survival rate.

Scattered planting (completed in 2017):

- Training on scattered plantation techniques of Michelia Medioris, Chukrasia Tabularis, Canarium Tramdenum and C.
- 9,034 seedlings were provided to 238 households in 9 villages for scattered planting.

- Checked for the survival rate and supplemented based on the death rate.

Forest protection (completed in 2017):

- Training on Village Forest Patrolling was conducted (9 villages - 192 members).

~ Equipment/tools was provided for 192 members of VFPTs. to conduct forest patrolling

- Maps and monitoring forms provided to 9 patrolling teams.

Regeneration (completed):

- Regeneration document designed (71ha).

- Technical training provided to 300 households in 4 villages (8 classes).

- Installation of regeneration sign boards (20 boards).

species was

Pig raising (completed):
~ Technical training on pig raising was conducted (for 118 households in 7 villages).
Mode| of fish farming (on-going):
- Training on fish raising (5 villagers in 1 village) was
- Frequent checking and technique support.
Biogas plant (completed in 2017):
- Biogas plants were supported for being installed (22 plants in 5 villages)
Fruit tree cultivation (completed):
- Technical training on fruit tree cultivation was conducted for 8 villages.
- 5,558 seedlings of guava, lemon, persimmon, plum, longan, pomelo were provided (475 households, 9 villages).
- Checked for the survival rate after planting and supplemented based on death rate
Vegetable cultivation (completed):
- Techincal training provided to 276 households in 8 villages.
- Vegetable seeds/seedlings supported.
- Monitoring and technique supported during production.
Improved stoves (completed in 2017):
- Training on making stove.
Materials and molds provided to 71 households.
and model using plastic mulching system (on—going):
~ Techincal training provided to 123 households in 3 villages.

and and materials were provided.
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Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Biodiversity Component)

Implementing Agency: MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection
Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province
Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries: Staff of implementing agencies and key stakeholders

Indirect Beneficiaries: Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,
Khanh Hoa Province, and Phuoc Binh Province

Version 5

Dated 01/01/2018

Project Site: The LB-BR in Lam Dong Province/ Core and buffer zone of BNBNP
Project Period: 2015 - 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing multiple benefits |Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM NA NA
to the people is promoted.
Project Purpose
National capacity for sustainable natural resource management is Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM NA NA
enhanced.
Component Objective 1. There is no event that causes NA NA
1. The data obtained through PFMS is continuously used | CMA and monitoring report significant changes in f(.NEStS 1. The data was obtained through PFMS
X and forest ecosystems in the .
for the sustainable management of LB-BR. areas which was stored. 2. The framework of
2. Biodiversity monitoring system developed is Annual report of BNBNP-MB : the Biodiversity monitoring system had
continuously used for the monitoring of ecological status been developed based on results of the
of LB-BR. Legal document field syrveys etc. which was approved by
3. Legal documents on the the result of CMA trial in the the LB-BRMB. 3.CMA trial in the trial
target villages are approved and issued by the PPC with sites was conducted continuously by the
the commitment for expansion. Annual report of BR-MB forest owners and villagers in
4. The management plan approved by the PPC is cooperation CPCs. The first draft of a
implemented by relevant stakeholders. Submission letter to PPC with a road map legal document on CMA was prepared. NA

5. A road map to enlarge the biosphere reserve is
endorsed by the BR management board for approval of
the PPCs of Lam Dong and the neighboring provinces.

4. The management plan approved by
the LB-BRMB was submitted to the PPC
for approval. 5. The information sharing
workshop/ technical training for forest
owners in the neghboring provinces was
conducted to deepen the understanding
on LB-BR..




Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of
LB-BR is established.

Output 3-2

The collaborative management agreement (CMA) with the benefit
sharing mechanisms (BSMs) is upgraded as a tool for conservation of
forest ecosystems in the core and buffer zones of LB-BR.

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

3-1-1 All the key stakeholders including CPCs located in
the buffer and core zones deepen their understanding of
the objectives of the biosphere reserve and their
roles/responsibilities in the framework.

3-1-2 A management plan for LB-BR is approved by the
PPC of Lam Dong Province.

3-1-3 Regular meetings of the BR management board
are periodically convened with more than xx2 % of
attendance rate of the members.

3-2-1 More than (At least) xx % of the villages
participated in the pilot CMA shows their willingness to
continue actions in accordance with the agreement even
after the Project.

3-2-2 In the CMA pilot villages, more than (At least) xx %
of the villagers participated in the CMA evaluates that the
BSMs introduced by the Project are effective in improving
their livelihoods.

3-2-3 More than (At least) xx % of the staff participated in
the project activities of the BNBNP-MB, DWPF-MB, and
CPCs evaluates that they can replicate and manage the
CMA with the BSMs.

3-2-4 Legal documents on the CMA with the BSMs are
endorsed by the BR management board.

3-3-1 A set of biodiversity data of the BNBNP is shared
with MARD for FORMIS and stored in the NBDS as a
terrestrial pilot case of the NBDS.

3-3-2 Forest and biodiversity conditions are monitored
annually.

MM of the consultation meetings

Decision of the PPC

MM of the meetings

Interview survey

Interview survey

Interview survey

FORMIS/NBDS

Annual monitoring report

1. There is no significant change
in upper level development
plans, policies and laws.

2. There is no major change in
the organizational structures,
and supporting policies of the
relevant stakeholders of the
management board.

3. Economic situation does not
change drastically

3-1-1 The second series of meetings at
Dalat and 5 distriicts related to LB-BR
was conducted to share knowledge with
key stakeholders including CPCs and
villagers on the BR with focus on the
management plan. The knowledge on
LB-BR was shared with key stakeholders
including CPCs through the preparation
and the organization of CM platform. 3-
1-2 The management plan approved by
the LB-BRMB was submitted to the PPC
for approval. 3-1-3 The 3rd and 4th LB-
BRMB meetings were held on 3rd of July
and 30th of November respectively.

3-2-1, 3-2-2 and 3-2-3 .CMA trial
including BSMs was conducted
continuously by the forest owners and
villagers in cooperation with CPCs.

3-2-4 The first draft of a legal document
on the CMA was prepared.

3-3-1 The biodiversity data collected
through the field surveys became
available for inputting into NBDS and for
sharing with MARD (FORMIS). 3-3-2
The data of forest was continuously
collected through PFMS.The framework
of the Biodiversity monitoring system had
been developed based on results of the
field syrveys etc. which was approved by
the LB-BRMB.

NA

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is recommended to be reviewed in the 3rd year of the

project.

2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.




Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of the LB-BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an implementation structure of the
component including working groups.

3-0-4 Prepare TORs of entrusted works for local consultants

3-1. Establish an institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal document defining roles and
responsibilities of the management board as well as constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key members as well as
communel/village leaders in the core and buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to the relevant members of
the BR management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and administrative conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps (administrative, topography, land use
status, vegetation covers, and zoning) of LB-BR.

3-1-6 Develop a five (5) years management plan of LB-BR.

3-1-7 Coordinate actions and efforts of the member organizations to implement the
management plan.

3-1-8 Periodically monitor and evaluate the progress of the implementation of the management
plan.

3-1-9 Organize information sharing workshops with forest owners of the adjacent forest areas
and DARDs in the neighboring provinces (i.e. Dak Lak, Ninh Thuan, and Khanh Hoa).

3-1-10 Organize technical training courses at the BNBNP for relevant stakeholders of the
neighboring provinces to deepen their knowledge on the MAB Programme.

3-1-11 Develop a road map (including a proposed five years management plan) to enlarge LB-
BR to cover the adjacent protected areas of the neighboring provinces.

The Japanese Side

Experts

-Experts based in Hanoi

<Team of experts for Component 3>

-Collaborative management (CM)

-BR management

- Livelihood development

+ Eco-tourism

(Other experts will be determined during the course of the
project as needed.)

Equipment and Machinery

+ Survey tools for biodiversity monitoring

- Office equipment (photo copy machine, printer, PCs, etc.)
+ Motorbikes

Training

- Training courses in Japan

+ Training courses in third countries
- Training courses in Vietnam

Local experts / Sub-contracting works

-CM

* BR management plan

» EFLO (FFSs) on specific crops

* Marketing

- CBET

+ Financial mechanism

+ Legal expert (development of legal documents)
- Biodiversity basic survey

- Biodiversity database

+ Biodiversity monitoring

(Other experts will be determined during the course of the
project as needed.)

Project Running Cost

- Cost for project activities (for sharing cost with VN side)

- Cost for maintenance of equipment/machinery purchased by
the Project

- Cost for employment of local experts

- To be determined in the course of the project when needs
arise

The Vietnamese Side
in Lam Dong Province

Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
* Project Director (Director of BNBNP-MB)
* Project Manager (Vice Director of BNBNP-MB)
- Staff of BNBNP-MB
» Danhim WPF-MB (Vice Director and staff of WPF-MB)
+ DARD (Staff)
- DONRE (Staff)
- DOST (Staff)
- DOCST (Staff)
» DPC of Lac Duong
(15 officials more)

Office and facilities

* Project Office (5E Tran Hung Dao St., Ward 10, Dalat Lam
Dong)

= Other facilities and equipment

* Vehicles (2 units)

Project Running Cost

+ Budget for project activities by the counterpart personnel

* Running expenses necessary for the implementation of the
Project

- Cost required for running the project office such as stationary
and office equipment

-Other necessary cost

1. There is no drastic change of coffee
price in the international market.

2. There is no severe drought or
prolonged rain happening in the areas.

3. There is no change in national policy
on environmental protection or
biodiversity conservation.

4. There is no change in national policy
on payment for environmental services
(PFES).

5. The nomination form is approved by
UNESCO.

6. There is no drastic change in land use
plan in Lam Dong Province




3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and
buffer zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative management
agreement (CMA) introduced/developed by the preceding JICA Project as well as other cases
of BSMs and CMA demonstrated in Vietnam.

3-2-2 Conduct a socio-economic (financial) survey in the traget vllages including study on
financial conditions.

3-2-3 Identify potential crops/options that can generate additional income through improvement
of quantity and/or quality of the products through EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.

3-2-5 Develop and make a trial on a marketing strategy (including the label of MAB) for local
products in LB-BR

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and other possible
benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in the core and buffer
zones of LB-BR.

3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting the CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the potential crops and/or
CBET in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, CBET, and EFLO for the
staff of the relevant organizations to collaborative management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the topics described in
3-2-12.

3-2-14 Develop a legal document on introduction/promotion of the CMA with the BSMs in the
core and buffer zones of LB-BR and submit it to the BR management board for its
endorsement to the PPC.




3-3. Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.

3-3-2 Review the existing forestry inventory data covering the core and buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer zones of LB-BR and
develop the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora, especially on
endemic and threatened species in the core and a buffer zone of LB-BR.

3-3-5 Analyze the data collected by the basic surveys and identify indicator species and their
habitat for biodiversity monitoring in the core and the buffer zone of LB-BR.

3-3-6 Develop a methodology/survey manual to collect biodiversity data (indicators) of
terrestrial ecosystems for monitoring in reference to SMART/FORMIS and the guidelines
developed by the JICA NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data using the
methodology developed in collaboration with DONRE and other stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and store them in the NBDS of
MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of forests under the forest
protection contract and revise it to enable BNBNP-MB/DWPF-MB to validate the results of the
contract together with communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, biodiversity monitoring,
database system management for the staff of the relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the topics described in
3-3-10.

3-3-12 Conduct the participatory forest monitoring using the revised method in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation and validation of the
forest protection contract (PFES contract).
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Project : Sustainable Natural Resource Management Project (Biodiversity Component) Monitoring
| ¢ Year | 2015 2016 2017 2018 2019 2020 R K |ssue Solution
nputs vel [m[w[1[a[m[v[1]o[m|v[1]o[m[v|1[n][m|[v|[1][o]m emarks
Expert
llab . Plan
Collaborative management Actal
ivelinood i Plan
Livelihood improvement Actal CM: 25MM
PI : 13.
National Park Management Aczna‘ Li: 13.8MM
NPM:3MM
. Plan NA
PFES/ Coordinator Actal PFES/C:16.5 MM
- Plan ET:9.7MM
Eco tourism Acual
= BM:6MM
. . .. . . an
Biodiversity monitoring Acual
Local Consultant Plan
ocal Consultants Acual
Eauipment
Office Equipment (PC, Printer etc.) /fclfuna‘
Motorbikes /fclfuna‘ NA
L . Plan
Forest Monitoring Equipment Actual
Training in Japan
. Plan NA
Training for counterpart personnel Actual
In-countrv/Third country Training CENERUSETRTERRE RN R T ERE ERATRTRET ERN RRUERY B
Training for counterpart personnel A}:;ltauna‘ N IHENIIIIIHIHIIHHIHHHHINHHnut N NN \ To be conducted on a timely basis NA




Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
s Achievements Issue & Countermeasures
Sub-Activities VF MV |I|INV|I|IODNV|{I(IINV|I| ININI INNI Japan Viet Nam
Output 3-1: An institutional framework necessary for management and operations (integrated and collaborative ecosystem management framework) of LB-BR is
established.
3-0-1 Check the progress and status of the nomination form of the
Plan
LB-BR.
consultant team | BNBNPMB WG N/A completed.
Actual I
3-0-2 Prepare an inception report.
Plan
consultant team N/A completed.
Actual I
3-0-3 Convene the 1st meeting of PPMU to set up an implementation | PPMU meeting was regularily held
structure of the component including working groups. Plan and issues related to project activities
consultant team | BNBNPMB WG |were discussed. WGs were
Actual [- organized.
3-0-4 Prepare TORs of entrusted works for local consultants ol
an
consultant team | BNBNPMB WG N/A completed.
Actual
3-1. Establish an institutional framework necessary for
management and operations (integrated and collaborative Plan, decide scop ° gement/pro s
ecosystem management framework) of LB-BR.
3-1-1 Form a BR management structure for LB-BR with a legal .
document defining roles and responsibilities of the management an LB-BR
board as well as constituent members/units. consultant team organizations WG N/A
Actual
3-1-2 Facilitate a series of consultation meetings with the key The second series of meetings for
members as well as communel/village leaders in the core and buffer Pl the key stakeholders including
Zones. an community leaders was held/
completed to share the knowledge
T consultant team LB-BRMB WG related to LB-BR with focus on the
management plan.The knowledge on
LB-BR was shared with key
Actual stakeholders including CPCs through
the preparation and the organization
A of CM platform.
3-1-3 Provide guidance and orientation on the MAB Programme to The second series of meetings for
the relevant members of the BR management board of LB-BR. Plan the key stakeholders including the
board members of LB-BR was held/
nsultant team LB-BRMB WG completed to share the knowledge
I3 consultant tea related to LB-BR with focus on the
management plan .
Actual
3-1-4 Collect exiting data of natural, socio-economic, and | K
administrative conditions of LB-BR. Plan
consultant team LB-BRMB WG N/A Completed
Actual I




3-1-5 Review and develop the necessary thematic maps

. . N Plan
(admlnlstratlve, topography, land use status, vegetation covers, and consultant team LB-BR Thematic maps were produced for Completed
zoning) of LB-BR. organizations WG |[the management plan. P
Actual
3-1-6 Develop a five (5) years management plan of LB-BR. The management plan was
Plan approved in the 3rd meeting of LB-
— consultant team LB-BRMB WG |BRMB, which was held on 3rd July. Completed
Actual
3-1-7 Coordinate actions and efforts of the member organizations to ol 1k
implement the management plan. an )
consultant team LB-BRMB WG The management plan was submitted
to the PPC for approval.
Actual
3-1-8 Periodically monitor and evaluate the progress of the ol
implementation of the management plan. an
consultant team LB-BRMB WG NA
Actual
3-1-9 Organize information sharing workshops with forest owners of
the adjacent forest areas and DARDs in the neighboring provinces Plan The information sharing workshop/
(i.e. Dak Lak, Ninh Thuan, and Khanh Hoa). technical training for the forest
consultant team LB-BRMB WG  |owners etc. in the neighboring
provinces was held to deepen the
Actual understanding on LB-BR.
3-1-10 Organize technical training courses at the BNBNP for relevant
stakeholders of the neighboring provinces to deepen their knowledge Plan The information sharing workshop/
on the MAB Programme. technical training for the forest
consultant team LB-BRMB WG |owners etc. in the neighboring
provinces was held to deepen the
Actual understanding on LB-BR.
3-1-11 Develop a road map (including a proposed five years
management plan) to enlarge LB-BR to cover the adjacent protected Plan
areas of the neighboring provinces.
consultant team LB-BRMB WG NA

Actual




Output 3-2: The collaborative management agreement (CMA) with the benefit sharing mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA)
with the Benefit Sharing Mechanisms (BSMs) as a tool for an, de alarra
conservation of forest ecosystems in the core and buffer zones = odify and
of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and
collaborative management agreement (CMA) introduced/developed
by the preceding JICA Project as well as other cases of BSMs and
CMA demonstrated in Vietnam.

Plan

Actual

consultant team

N/A

completed.

3-2-2 Conduct a socio-economic (financial) survey in the traget

vllages including study on financial conditions. Plan

Actual

consultant team

CPC WG

N/A

completed.

3-2-3 Identify potential crops/options that can generate additional
income through improvement of quantity and/or quality of the
products through EFLO.

Plan

Actual

consultant team

AEC CpPC
WG

In order to contribute to successful
conduct of CMA trial, some livelihood
options were conducted such as
organic compost making and
diversification of crops, the former of
which was practiced with
spontaniously increased number of
villagers in cooperation with DONRE
and private companies to reduce the
production cost and to raise quality of
coffee. The latter of which was
conducted with key farmers in
cooperation with CPCs and private
companies interested in purchasing
crops such as banana, persimmon
and mushroom. Nursery works was
commenced by Recerch Center of
BNBNP with villagers incooperation
with Dalat University to contribute to
CMA activites as well as livelihood
improvement of the villagers through
using propagated seedlings.

3-2-4 Improve and upgrade the CBET to further attract visitors.

Plan

Actual

consultant team

DOCST
BNBNPMB WG

Environment Education (EE)
program was continuously developed
including identification of appropriate
sites for the EE trial in LB-BR. A
meeting was held between the
project/ LB-BRMB and Education
Department in HCMC, the latter of
which promised to introduce
curriculum into the secondary school
in HCMC. One of the secondary
schools in HCMC agreed to send its
students to LB-BR for EE.




3-2-5 Develop and make a trial on a marketing strategy (including the
label of MAB) for local products in LB-BR

Plan

Actual

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES
and other possible benefits.

Plan

Actual

3-2-6-2 Consider and propose a finacial service in relation to PFES

Plan

consultant team

DARD
WG

DPC

Marketing strategy with logo and
label (draft) was approved in the 4th
meeting of LB-BRMB. Short trials on
marketable products were
undertaken based on the strategy in
cooperation with private companies
interested in the strategy.

consultant team

LB-BRMB

WG

The facilitation skill training courses
were conducted for staffs of the
CPCs responsible for the target
villages together with rangers/village
heads in order to strengthen
capacities of CPC in terms of
transmitting relevant information
including emplyment related
information to villagers in timely and

annranriate manner

Actual

consultant team

LB-BRMB

WG

NA

3-2-7 Develop implementation plans on EFLO, CBET and CM

Plan

Actual

consultant team

LB-BRMB

WG

NA

completed.

3-2-8 Develop guidelines for piloting the upgraded CMA with the
BSMs in the core and buffer zones of LB-BR.

Plan

Actual

consultant team

LB-BRMB

WG

The guidelines developed were
modified based on the CMA trial.

3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting
the CMA/BSMs.

Plan

Actual

consultant team

LB-BRMB

WG

NA

Basically completed

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on
the potential crops and/or CBET in the target/pilot villages.

Plan

Actual

consultant team

LB-BRMB

WG

CMaAs in 2 trial sites were signed by
forest owners, CPC and villagers'
groups. The CMA trial was
continuously undertaken in a
collaborative manner by forest
owners with community members and
CPCs such as the delineation of
boundaries of the sites with trees and
improvement of PFES patrol. A MOU
on sharing PFES patrol results by
forest owners was concluded
between forest owners and provincial
organizations including DPC in order
for the provincial organizations
concerned to take actions promptly
against illegal actions including
encroachment.

3-2-11 Monitor and evaluate the results of the trial run.

Plan

Actual

consultant team

LB-BRMB

WG

NA




3-2-12 Conduct Off-JT and OJT-type training courses on CMA, ol 1
BSMs, CBET, and EFLO for the staff of the relevant organizations to an Training course were conducted for
collaborative management. consultant team LB-BRMB WG |[staff members of forest owners on
Actual CMA and EFLO related works.
3-2-13 Revise the existing guidelines /manuals or develop new ones |
on the topics described in 3-2-12. Plan
consultant team LB-BRMB WG NA
Actual
3-2-14 Develop a legal document on introduction/promotion of the ol
. A an
CMA yv!th the BSMs in the core and buffer zones of LB-BR and The first draft of a legal document
submit it to the BR management board for its endorsement to the consultant team LB-BRMB WG | drafted
PPC. Actual
Output 3-3: The results of forest and biodiversity monitoring are used for the management of the core and buffer zones of LB-BR.
3-3. Promote utilization of the results of forest and biodiversity e . b
monitoring for the management of the core and buffer zones of od
LB-BR.
3-3-1 Review the current monitoring systems of forest and |
biodiversity. Plan DONRE WG
consultant team BNBNPMB NA completed.
Actual DNWPFMB
3-3-2 Review the existing forestry inventory data covering the core |
and buffer zones of LB-BR. Plan DONRE WG
consultant team BNBNPMB NA completed.
Actual DNWPFMB
3-3-3 Analyze the baseline data of forest vegetation in the core and Analysis into the baseline data of
Y. g he b
buffer zones of LB-BR and develop the vegetation map. Plan DONRE WG forest vegetation in the core and
consultant team BNBNPMB buffer Z_one was completed. And the completed.
DNWPFMB vegetation map was formulated.
Actual
3-3-4 Conduct biodiversity basic surveys and collect data on fauna Data on fauna and flora in the core
and flora, especially on endemic and threatened species in the core and the buffer zone, which had been
and a buffer zone of LB-BR. Plan collected through the field surveys,
DONRE WG was analyzed for the development of
consultant team BNBNPMB the biodiversity monitoring system completed.
DNWPFMB including identification of indicator
Actual species.
3-3-5 Analyze the data collected by the basic surveys and identify Biodiversity Monitoring system was
indicator species and their habitat for biodiversity monitoring in the Plan developed including the identification
core and the buffer zone of LB-BR. DONRE WG of indicator species through the
consultant team BNBNPMB analysis into the collected data in the completed.
DNWPFMB core and the buffer zone.
Actual
3-3-6 Develop a methodology/survey manual to collect biodiversity Biodiversity Monitoring system was
data (indicators) of terrestrial ecosystems for monitoring in reference Plan developed including the identification
to SMART/FORMIS and the guidelines developed by the JICA NBDS DONREWG  |of indicator species through the
Project. consultant team BNBNPMB analysis into the collected data in the
Actual DNWPFMB core and the buffer zone.




3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity

data using the methodology developed in collaboration with DONRE Plan DONRE WG
and other stakeholders. consultant team BNBNPMB NA
Actual DNWPFMB
3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and ol
store them in the NBDS of MONRE in coordination with DONRE. an DONREWG  |The biodiversity data collected
consultant team BNBNPMB through the survey was available for
Actual DNWPFMB storing in the NBDS.
3-3-9 Review the existing method for monitoring the status/condition
of forests under the forest protection contract and revise it to enable o
BNBNP-MB/DWPF-MB to validate the results of the contract together Plan A report "Utilization of Drone for
with communities in the target/pilot villages. improvement of PFES patrol” was
prepared based on the review on the
DONRE WG S o
consultant team BNENPMB existing method for monitoring forest
DNWPFEMB under PFES contract. In accordance
with the report training courses on the
Actual drone monitoring for staffs of forest
owers were conducted.
3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring,
biodiversity monitoring, database system management for the staff of Plan
the relevant member organizations.
consultant team LB-BRMB WG NA
Actual
3-3-11 Revise the existing guidelines/manuals or develop new ones ol
on the topics described in 3-3-10. an DONRE WG
consultant team BNBNPMB NA
Actual DNWPFMB
3-3-12 Conduct the participatory forest monitoring using the revised
method in 3-3-9 Plan
’ nsultant team BNBNPMB NA
consultant tea DNWPFMB WG
Actual
3-3-13 Use the results of the participatory forest monitoring for ol
evaluation and validation of the forest protection contract (PFES an BNBNPMB
consultant team NA

contract).

Actual

DNWPFMB WG




Duration / Phasing [ Plan_|

| Actual] |
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring Plan VA [m|v|1|D|m|v|1|D]|m|v|1]0|m|v|1|0|m|v|1]0]m emarks ssue olution
Monitoring
Plan
Project Steering Committee ‘ PSC was held on May 6th 2017 N/A N/A
Actual
~ . . Plan Detailed plan of operation was
Set-up the Detailed Plan of Operation Actual developed N/A N/A
Submission of Monitoring Sheet :le‘u"a‘ N/A N/A N/A
Monitoring Mission from Japan :le‘u"a‘ N/A N/A N/A
o Plan
Post Monitoring Actual N/A N/A N/A
eports/D t
Work Plan Plan NIA NIA NIA
Actual
. . Plan
Project Completion Report Actual N/A N/A N/A
[Public Relations
Plan
Actual
Plan
Actual




Monitoring Sheet | (July - December 2017)

[Detailed Version for Component 4 (Knowledge Sharing Component)]

Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component)
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries:  Staff of Implementing Agency and Collaborating Agencies

Indirect Beneficiaries: Entire nation of Vietnam

Project Site: Nation and other related areas

Project Period: 2015 — 2020 (5 years)

Version 5
Dated 01/01/2018

Narrative Summary Objectively Verifiable Indicators Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple Refer to Integrated Summary Version PDM Refer to Integrated Summary Version
benefits to the people is promoted. PDM

Project Purpose
National capacity for sustainable natural resource management |Refer to Integrated Summary Version PDM Refer to Integrated Summary Version

is enhanced. PDM

Component Objective

The knowledge and lessons learned from Outputs 1 - 3 are
synthesised and shared with government agencies and other
key stakeholders at national and international level.

Output 4-1
The forest resource data and information generated from the

project are integrated into FORMIS.

1. Forest resource data/information MARD Decision on Forest Cover
collected by PFMS is utilized for the official | Statistics
forest cover statistics.

Output 4-2

The achievements and lessons learned from the project are
shared with relevant stakeholders at national and international
level.

2. Approaches and methods developed by |Reports of other
the Project are utilized by other projects/initiatives
projects/initiatives.

Output 4-3
The results of the Project are widely publicized. 3. Project activities are broadcasted by

several medias.

Project reports

1. There is no significant change
in the forest sector and
biodiversity policy in Vietnam.

Use of tablet-based PFMS was
stipulated in the Circular No.26
on forest monitoring.

Project achievements were
shared through various
opportunities including
UNFCCC-COP23.

Project results were publicized
through various channels,
including Facebook and TV.




Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information on forest resources
generated from the project into FORMIS.

4-1-1 Assist in identifying data and information on forest resources generated from the
Project to be linked and/or integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant
stakeholders.
4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. ldentify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the project results.

4-3-1 Compiling the result of the Project.

4-3-2 |dentify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE

Experts

- Experts based in Hanoi
= Short term experts

+ Local experts

Equipment and machinery

+ Equipment necessary for the

project activities
Training

= Training courses in Japan

+ Training courses in third
countries

- Training courses in Vietnam

Project Running Cost

- Cost for project activities (for
sharing cost with VN side)
» Other necessary cost

VIETNAMESE SIDE

Project Officers

- Project Management Unit (Project
Director, Deputy Project Director and
Project Coordinator)

+ Head of Component 4

* MARD counterpart officers

* MONRE counterpart officers

Office and facilities
= Project Offices
= Other facilities and equipment

Project Running Cost

- Budget for project activities by the
counterpart personnel (including
domestic airfare, transport, allowance
and accommodation fee etc.).

- Running expenses necessary for the
implementation of the Project

= Cost required for running the project
office utilities and communication
expenses

- Cost for vehicle maintenance,
insurance and petrol

+ Other necessary cost

1. MARD deploys sulfficient
officers and allocates
necessary budget to
MBFPs/VNFOREST.

2. There is no significant
change in the policy on
REDD+ of GOV.

3. There is no significant
change in the policy on
biodiversity of GOV.
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Tentative Plan of Operation (Component 4) Dated 01/01/2018
Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Monitoring
I ¢ Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
nputs VA (m[w[1[o|m|w|1[o|m|w|1|o|m|v|1|o|m|m|1|C|m emarks ssue olution
Expert
Mr. Hiroki Mi Chief Technical Advi Plan
r. Hiroki Miyazono (Chief Technical visor) Actual
. . . Plan
Mr. Baku Takahashi (Technical Advisor on REDD+)
Actual
. . L . . . Plan
Mr. Shingo Kamiyama (Administrative Coordinator/ Policy Expert) Actual
Plan
Japanese and/or Local consultants Actual
Equipment
i . . Plan
Office equipment (Computer, Printer, etc.)
Actual | NI
Plan
Actual
Training in Japan
Plan
Actual
In-country/Third country Training
Plan
Actual
Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization Achi ¢ Issue &
chievements
Sub-Activities vil [miw|1|n|m|w]1|o|m|w|1]{o]{m|{v|[1]n|m|{w|1]n]m]| Japan | vietnam Countermeasures
Output 4-1: The forest resource data and information generated from the project are integrated into FORMIS.
4-1. Assist in linking and/or integrating data and information on
forest resources generated from the project into FORMIS.
4-1-1 Assist in identifying data and information on forest resources Plan A plan was developed for Completed
generated from the Project to be linked and/or integrated into Long term o if‘fmp Eg;,\mgb"e
FORMIS. experts VNFOREST PP -
Actual
4-1-2 Assist in linking and/or integrating the data and information of 4- EE Some mobile applicaton Completed
. Plan parameters were updated to be
1-1 into FORMIS. Long term VNFOREST compatible with FORMIS.
t
Actual experts




Output 4-2: The achievements and lessons learned from the project are shared with relevant stakeholders at national and international level.

4-2. Share the achievements and lessons learned from the
project with relevant stakeholders.
4-2-1. Compile achievements and lessons learned of the Project. SNRM's achievements and
Plan lessons leaned were compiled
on regular basis through
Long term MBEPs monitoring.
experts
Actual
4-2-2. Identify means of sharing the information of 4-2-1 with relevant SNRM's achievements and
lessons leaned were shared with
stakeholders. Plan others including donors through
Long term various meetings.
9 MBFPs
experts
Actual
4-2-3. Assist in sharing the information based on 4-2-2. SNRM's achievements were
shared with others including
Plan donors through various
L t opportunities including UNFCCC-
ong term MBFPs coP23.
experts
Actual
Output 4-3: The results of the Project are widely publicized.
4-3. Publicize the project results.
4-3-1 Compiling the result of the Project.
Plan
The result of the project has
Long :erm MBFPs been compiled on regular
experts basis.
Actual
4-3-2 |dentify means of publicizing the information of 4-3-1.
Plan
Several means including
Long :erm MBFPs leaflet, banner stand and
Actual experts Facebook were identified.
ctual
4-3-3 Assist in publicizing the information based on 4-3-2. Project results were publicized
Plan through various channels,
L t including Facebook and TV.
ongtemm iy peps
experts
Actual




Duration / Phasing

| Plan |

| Actual
Monitori PI Year | 2015 2016 2017 2018 2019 2020 R K | Soluti
onitoring Plan VA |m v mlm Ilm Ilm Ilm I emarks ssue olution
Monitoring
Project Steering Committee :’C'fu”al The 1st PSC was held in May 2017.
Plan .
. . The revised PDM/PO/APO (Ver 2)
Set-up the Detailed Plan of Operation Actual \was approved by the 1st PSC.
L L Plan
Submission of Monitoring Sheet Actual
L L Plan
Monitoring Mission from Japan Actual
L Plan
Post Monitoring Actual
Reports/Documents
Plan
Actual
. . Plan
Project Completion Report Actoal
Public Relations
Plan
Actual
Plan
Actual




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tat giam sat
GUI JICATRU SO CHINH
BAN GIAM SAT DU’ AN

Tén dw an: Dw an Quan ly tai nquyén thién nhién bén virng (SNRM)
Phién ban: s6 2 (Th&i gian: 8/2015-6/2016)

Tén: Hiroki Miyazono

Chirc vu: Cd van tredng
Ngay qwi: 1/7/2016

Ban giam sat nay la phién ban sb 2 trong thdi gian 6 thang ké tir khi bat dau thwe hién dw an
(17/8/2015) dén 30/6/2016. Tt nay trd di, cac ban gidm sat sé dwoc xay dwng 6 thang mot Ian.

I. TOm tat

1 Tién do

1-1 Tién d6 dau vao

1-1-1 Cac chuyén gia Nhat Ban va can b6 Viét Nam

[Hop phan 1 - 4]

- Ba (03) chuyén gia dai han (Cb van trwéng, C6 van kj thuat vé REDD+ va Diéu phdi vién hanh
chinh/Chinh sach 1am nghiép) sang Viét Nam lam viéc theo ké& hoach.

- Hai (02) can bd Viét Nam (DPiéu phdi vién chwong trinh va Can bd dw an) da dwoc tuyén dung.

[Hop phan 2]

- Cac chuyén gia Nhat Ban da sang Viét Nam lam viéc theo nhw ké hoach.

- Da ky hop déng véi 18 can bd Viét Nam, bao gdbm 3 can bd hanh chinh/thw ky, 1 phién dich, 1
can bo ky thuat vé PRAP, 2 can bd vé hé théng theo dbi dién bién tai nguyén rirng cép tinh va
11 can bd lién quan dén cac hoat ddng thir nghiém REDD+, trong dé mbi tinh Tay Béc c6 3 can
bd trr tinh Lai Chau hién chwa cé can bd diéu phdi tai tinh.

[Hop phan 3]

- Céc chuyén gia Nhat Ban da sang Viét Nam lam viéc theo nhu ké hoach

- 10 can bo dia phwong bao gdm cac chuyén gia vé Quén ly hop tac (CM) va Phat trién sinh ké
than thién véi méi trvong (EFLO) da ky hop ddng lam viéc.

(Xem chi tiét & Phu luc 1)

1-1-2 Can bé déi tac Viét Nam

[Hop phan 1 - 4]

- Trwédng ban Quan ly cac dw an 1am nghiép (MBFPs) truc thudc Bd Néng nghiép va Phat trién
Noéng thén (MARD) Ong Vi Xuan Thén, Dy kién duwoc giao 1am Giam déc Dy an SNRM.

- Ong Pham Vii Thang, MBFPs duy kién dwoc giao lam Phé giam dbc Dw an SNRM.

- Tbng cuc l1am nghiép (VNFOREST) tric thuéc MARD duy kién sé dwoc giao cho mét sb can bo
xuc tién cac hoat dong lién quan dén xay dwng chinh sach lam nghiép trong khudn khd h tro
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cla Dv an SNRM.
- Cuc ba dang sinh hoc (BCA) tric thudc Bo Tai nguyén va Méi truéng dw kién sé giao cho mét
sb can bo thuyc hién cac hoat déng lién quan dén Hé thdng co s& div liéu qudc gia vé Pa dang
sinh hoc (NBDS).

[Hop phén 2]

- Do viéc phé duyét dw an cta Chinh pha Viét Nam bi cham nén cac Ban quan ly dw an cép tinh
(PPMU) & 4 tinh muc tiéu ving Tay bac chwa dwoc thanh lap va chwa bd tri can bo déi tac &
céac tinh. Tuy nhién, trong chuyén di chao xa giao cac tinh vao thang 3/2016 thi Uy ban nhan
dan (PPC) céac tinh da tam thoi chi dinh co quan dau méi ctia dw an tai tinh.

[Hop phan 3]

- Ciing gibng nhv Hop phan 2, PPUM & Lam Déng ciing chwa dwoc thanh lap. Tuy nhién, cac
can bo dbi tac du kién ctia Ban quan ly Vuon quéc gia Bidoup Nui Ba (BNBNPMB) nhw da ghi
trong Bién ban thdo luan (R/D) da bat dau trién khai cac hoat ddng dw an cung véi cac chuyén
gia Nhat Ban.

1-1-3 May méc va thiét bi
- May méc va thiét bj can thiét cho cac hoat déng ctia dw an da dwoc mua sam.
(Xem chi tiét & Phu luc 2)

1-1-4 Tap huén

[Hop phan 1 - 4]

Tap huén tai Nhat Ban

- Khoa tap huén vé “Chinh sach |am nghiép va Pa dang sinh hoc” da dwoc té chirc tir ngay
11-19/4/2016 cho 12 can bd clp cao cuiia Trung wong va dia phwong.

- Khoa tap huén vé “Xay dwng nang lwc vé GBIF” da duoc td chirc tir ngay 13-18/6/2016 véi sw
hop tac cla Bao tang thién nhién va khoa hoc quéc gia cho 4 hoc vién tlr Trung wong va cac
vién nghién cuu.

Tap huan tai nwéc thiy ba

- Hai hoc vién da dwoc clr tham gia khda tap huén vé “Thay dbi xung dét vé rirng trong bdi canh
gidm thiéu bién dbi khi hau” dwoc Trung tdm Con nguwdi va Rirng (RECOFTC) t6 chirc tir ngay
11-15/1/2016 tai Bangkok, theo Bién ban ghi nh& (MoU) gitra JICA va RECOFTC.

- V@i muc dich xay dwng nang lwc, Dy an SNRM da hod tro mot sb can bo Viét Nam lién quan
tham gia hoi nghi quéc té chang han nhu Cudc hop 1an thir 51 clia Hoi déng gb nhiét d&i qubc
té (ITTC) tai Kuala Lumpur, Malaysia tir ngay 4-10/12/2015 va Dai hoi Khu dw trir sinh quyén
thé gidi 1an thtr 4 tai Rima, Peru tr ngay 14-17/3/2016.

1-2 Tién do6 cac hoat déong
[Hop phan 1]
Xay dwng luat lam nghiép méi
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- Véisw hé tro ctia Dy an SNRM, bao céo gidi trinh thay thé Luat bdo vé va phat trién rirng bang
Luat lam nghiép m&i da dwoc VNFOREST chuén bj va sau d6 glri Bo tw phap.

- Théng qua tham van véi VNFOREST, hai bén déng y rang Dw an SNRM hé tro chd yéu cho
cac linh vy trong xay dwng Luat 1dm nghiép la “Quan ly rirng” va “Bao vé rirng”, trong khi dé
cac nha tai tro khac hé tro cac linh vwec khac chdng han nhw “Bdo tén da dang sinh hoc” va
“Ché bién va thwong mai lam san”.

- N&m (05) tw van Viét Nam da dwoc SNRM/VNFOREST tuyén dung va bat dau céng viéc danh
gia tac déng chinh sach cho 2 linh vyc trén theo TOR.

San xuét gidng cay trong cé chéat lwong

- Ba (03) tw van Viét Nam da dwoc SNRM/VNFOREST tuyén dung va bat dau céng viéc danh gia
“Phap Iénh gibng cay tréng nam 2004” va xay dwng “ Tiéu chudn qubc gia vé khdo nghiém
giébng cay trong lam nghiép”.

D6i tac hé tro nganh 1am nghiép (FSSP)

- V6isw hé tro cia Dw an SNRM, Cubn 1am nghiép Viét Nam da dwoc ban hanh va Hoi thao két
thuc FSSP da dwoc tb churc.

Panh gia Chwong trinh hanh déng quéc gia vé REDD+ (NRAP)

- Dw an SNRM d3 hé tro dau vao ky thuat dé danh gia tién trinh NRAP do UN-REDD Il thwc hién
thdng qua viéc tham gia cac hdi thdo, cudc hop va trao ddi thdng tin véi nhém sira ddi NRAP.

Xay dwng ké hoach hanh dé6ng REDD+ cép tinh (PRAP) cuing v&i Quy ddi tac cac bon trong

lam nghiép (FCPF) cua Ngan hang thé gi&i

- Phan tich bién déng rirng va mét rirng, suy thoai rirng va danh gia nguyén nhan méat rirng da
duwoc thue hién bdi cac tw van Viét Nam cho tinh Thira Thién Hué va cac bao céo cubdi cung da
dwoc hoan thanh vao thang 11 va 12/2015.

- Tam (08) hoi thdo tham van va lap ké hoach cép tinh, huyén va xa da dwoc té chirc lién quan
dén PRAP cho tinh Thira Thién Hué théng qua RECOFTC vao thang 12/2015.

- Duw thdo PRAP cho tinh Thira Thién Hué sé dwoc 16ng ghép vao Van kién gidm phat thai
(ERPD) cho FCPF/Quy cac bon, da duwgc xay dwng va giri FCPF vao thang 2/2016.

Xuc tién Hé théng theo dbi dién bién rirng céap tinh (PFMS) cung phéi hop v&i FCPF va cac

nha tai tror khac

- Pé xuc tién ap dung rong rai phuong phap PFMS do JICA phéat trién, mét 16 trinh bao gébm cac
ké hoach tap huan gidi thiéu phwong phap PFMS tai 11 tinh da dwoc hoan thién cé sy hop tac
ctia FCPF, UN-REDD Il va Dw &an Rirng va Béng bang (VFD) Ia cac nha déng tai tro.

- Céc hoat dong tich hop phwong phap PFMS vao FORMIS do Phan Lan hé tro dé& xay dwng Hé
thdng theo ddi dién bién tai nguyén rirng qudc gia (FRMS) da duoc khéi xwdng, cé sy phdi hop
v&i Dy an FORMIS |1, bao gébm céac cong viéc ky thuat hwéng téi tich hop phdn mém.

- Hoéi nghi gi¢i thiu PFMS cho cép quan ly ctia cac tinh béc Trung bd va Lam Ddng (7 tinh) da
dwoc Dw an SNRM va FORMIS 1l ddng tb chirc vao ngay 1/6/2016.

- Pao tao tiéu gido vién (ToT) vé PFMS da dwoc t6 chirc cho Vién Diéu tra Quy hoach Rirng
(FIPI) tir ngay 8-10/6/2016.

- Tap huan vé PFMS lan thir nhét (tap huén tiéu gido vién) cho tinh Thiva Thién Hué dwoc té
chirc tr ngay 30/6 dén ngay 1/7/2016.
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Co s& dir liéu qudc gia vé da dang sinh hoc (NBDS)

Chuwong trinh chi tiét cho 3 hoi thdo tap huan tang cwéng quan ly NBDS da dwoc xay dwng.
Hoi thdo tap huén 1an thr nhét véi sw tham dy cla cac co quan trung wong, cac vién nghién
ctu, cac td chirc phi Chinh phi va cac nha tai tro da dwoc t6 chire tir ngay 29-30/6/2016 tai
Vuwon qubc gia Ba Vi.

[Hop phén 2]

Tién d6 cua cac hoat ddng c6 nhirng diém ndi bat trong 3 tiéu hop phan ctia Hop phan 2 trong
thdi gian giam sat nay nhw sau va tién do chi tiét ctia cac hoat ddng dwoc trinh bay trong Ban
giam sat .

Diéu tra kinh t& xa hdi va tai nguyén thién nhién tai cap tinh da dwoc thwe hién & 4 tinh Tay bac
b&i Vién Quy hoach thiét k& néng nghiép (NIAPP) va da c6 bao cdo cubdi cung.

Diéu tra vé giao dat giao rirng va PFES tai cap tinh da dwoc thwe hién tai 4 tinh Tay Bac bai
CIFOR va Vién Khoa hoc Lam nghiép Viét Nam (VAFS) va da c6 bao cao cudi cung.

Ké hoach hanh déng REDD+ cép tinh (PRAP)

Nhw d4 théng nhéat véi MBFPs la viéc xay dwng/stra déi PRAP va dwoc phé duyét béi PPC cla
cac tinh muc tiéu c6 thé bat dau vao thang 7/2016 va hoan thanh trong vong 1 ndm sau do.
Ngoai viéc thu thap K& hoach bdo vé va phat trién rirng (sau day goi la FPDP) va sé liéu ctia Dy
an tbng diéu tra kiém ké rirng toan quéc (sau day goi l1a NFI&S) tai 4 tinh, mdt bang tra ctru
thdng tin vé phan loai rirtng cho Chuwong trinh diéu tra, theo déi va danh gia tai nguyén rirng
(NFIMAP) nam 2010 va NFI&S da dwoc chuan bij, va viéc kiém chirng tinh kha dung dé phan
tich bién ddng rirng va xac dinh cac ving wu tién cho cac hoat ddng REDD+ da dwoc khdi
xwéng.

Cac hoat dong thtr nghiém REDD+

Theo dé& nghj cia MBFPs va S& Néng nghiép va Phat trién Nong thén (DARD) Dién Bién thuc
hién cac hoat dong thir nghiém REDD+ tai tinh Dién Bién s&m hon so v&i cac tinh khac, xa Pa
Khoang da dwoc lwa chon lam diém thtr nghiém va diéu tra kinh té xa hoi chi tiét cAp xa/ban tai
Pién Bién da bat dau dwoc thuc hién.

Hé thdng theo do6i dién bién rirng cap tinh (PFMS)

Tap hudn PFMS sir dung may tinh bang da dwoc thwc hién tai tinh Dién Bién vao thang
11/2015.

Dao tao tiéu gido vién vé PFMS st dung may tinh bang da dwoc thwe hién tai tinh Dién Bién
vao thang 3/2016.

140 may tinh bang da dwogc ban giao cho tinh Dién Bién: Chi cuc Lam nghiép (Sub-FPD) va cac
Ban quan ly reng (FMBs) dé hd tro' viéc nhan réong phwong phap PFMS (tich hop may tinh
bang) t&i tat ca cac xa va FMBs ¢6 rirng trong tinh (nhan rong ra toan tinh).

[Hop phan 3]

Theo Ké hoach céng viéc cia hop phan 3 da duoc trinh bay véi cac can bd dbi tac dw kién cla
BNBNPMB vao thang 1/2016, cac hoat dong trong tiéu hop phan 3-2 va 3-3 da bét dau thuc
hién theo ké hoach ho&c vuot ké hoach, trong khi dé cac hoat ddng trong tiéu hop phan 3-1
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cham 1 hodc 2 thang so v&i ké hoach tai thoi diém cubi thang 5/2016 lién quan dén Ban quan ly
khu dw tri¥ sinh quyén Lang Biang (LB-BRMB) chang han nhuw viéc xay dwng ké hoach quan ly
Khu dw trir sinh quyén Lang Biang (LB-BR) do UBND tinh Lam Ddng cham phé duyét thanh 1ap
LB-BRMB.

- Tién d6 cltia cac hoat ddng chinh nhw sau. Tién dd chi tiét ctia cac hoat ddng dworc trinh bay
trong Ban giam sat Il.

Cac hoat déng lién quan dén LB-BRMB (Tiéu hop phan 3-1)

- Cbng tac chuan bj dau thau cac géi thau clia cac hoat déng lién quan dén LB-BRMB da duoc
trién khai, vi du nhw hoat déng xay dwng ké& hoach quan ly.

- Céac ban d6 chuyén dé vé quan ly LB-BR da dwoc chuan bi.

Quan ly hop tac/Co ché chia sé loi ich (sau day goi 1a CM/BSM) (Tiéu hop phan 3-2)

- Pang thwc hién danh gia CM/BSM, két qua ctia danh gia nay sé la co s& dé nang cap CM/BSM.

- Da bat diu tién hanh diéu tra kinh té xa hoi, va két qua cuta diéu tra nay sé dwoc sir dung cho
hau hét cac hoat dong clia méi tiéu hop phan.

- Céac phwong an tiém nang cta Sinh ké than thién vé&i méi trwedng (EFLO) vé co ban da duwoc
xac dinh, dwa vao mét sb thir nghiém dang dwoc thue hién.

- Pang tién hanh danh gia dé cai thién cac hoat ddng Du lich sinh thai & Vwon qubc gia Bidoup
NGi Ba (BNBNP).

Hé thong theo ddi dién bién rirng/giam sat da dang sinh hoc (Tiéu hop phan 3-3)

- Viéc danh gia hé théng giam sat da dang sinh hoc va sb liéu kiém ké rirng hién cé cia BNBNP
sap hoan thanh.

- Diéu tra co ban vé da dang sinh hoc da bat dau dwoc trién khai béi tw van dwoc tuyén chon
thdng qua dau thau va két qua sé 1a co s& dé xay dwng hé théng giam sat da dang sinh hoc.

[Hop phan 4]

Tich hop sb liéu/théng tin vao FORMIS

- Nhw da trinh bay & Hop phan 1, cac hoat dong tich hop phwong phap PFMS vao FORMIS do
Phan Lan hé tro dé& xay dwng Hé théng theo déi dién bién rirng qudc gia da dwoc khéi xwéng,
phéi két hop véi VNFOREST va Dy an FORMIS 1.

1-3 Két qua san pham dau ra
[Hop phan 1 - 4]
- D3 co mét sd két qua nhuw dwoc trinh bay trong Ban giam sat | ctia Hop phan 1, 2, 3 va 4.

1-4 Thanh qua cta Muc tiéu cu thé dw an

[Hop phan 1 - 4]

- SNRM dang di dung hudng dé dat dworc Muc tiéu cu thé cda dw an, mac du hién nay van con
qua sém dé danh gia mirc d6 dat dworc Muc tiéu cu thé dy an.

1-5 Nhirng thay ddi rui ro va cac hanh déng giam thiéu
[Hop phan 1 - 4]
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- Khdng ap dung trong giai doan nay.

1-6 Tién do cac hanh déng cua JICA
[Hop phan 1 - 4]
- Hau hét cac dau vao cua JICA da dwoc thwe hién nhw ké hoach.

1-7 Tién do cac hanh déng cta Chinh phu Viét Nam

[Hop phan 1 - 4]

- Mac du dvw an cham dwoc phé duyét nhwng Ban quan ly cac dy an Lam nghiép (MBFPs) da cé
cac hanh déng can thiét dé thuwc hién dy an theo cach linh hoat va phu hop.

- Céac tb chirc lién quan khac nhw VNFOREST va Bé Tai nguyén Méi trwdng (MONRE) da co
cac hanh déng dé thwc hién dw an mot cach suén sé.

[Hop phan 2]
- Nhw da dé cap trong Phan 1-1, cac tinh da giao co’ quan dau mébi cho hop phan nay, cing véi
sw ung hdé manh mé tir MBFPs, mac du dy an chwa dwoc phé duyét.

[Hop phan 3]

- UBND tinh Lam déng da cho phép JICA va BNBNPMB trién khai toan bo cac hoat déng cta
hop phan 3, mac du PPMU van chwa duoc thanh Iap chinh thirc. Van phong dy an da duwoc
cap voi nodi thadt mua méi. Hon niva, can bdé VQG Bidoup — Nui Ba véi nang luc tot dwoc biét
phai, cdng tac trong vai trd 1a nhan vién dw an. UBND tinh Lam Déng da chinh thirc quyét dinh
thanh Iap LB-BRMB vao ngay 3/6/2016.

1-8 Tién d6 xem xét méi trwvéng xa hoi (néu cé)
[Hop phan 1 - 4]
- Khéng ap dung cho giai doan nay.

1-9 Tién d6 xem xét vé gi®i/xay dwng hoa binh/xéa déi giam nghéo (néu cé)
[Hop phan 1 - 4]
- Khéng ap dung cho giai doan nay.

1-10  Cac van can quan tam/chu y lién quan/anh hwéng téi dw an (chang han nhw cac dw
an khac cua JICA, cac hoat dong cta déi tac, cac nha tai tro khac, linh vwe tw nhan, cac
té chirc phi Chinh phu, v.v)

[Hop phan 1 - 4]

- Diéu phdi va hop tac véi cac dw an ctia nha tai tro khac va céac td chire phi Chinh pha dang lam
viéc trong cling linh vwe mot cach thwong xuyén, chdng han nhw FCPF, UN-REDD I, VFD,
FORMIS va GIZ.

- SNRM da ho tro ky thuat va/hodc hanh chinh cho cac hoat déng khac cua JICA trong dé 96m
c6 dy an vén vay JICA 3 va Chuong trinh hé tro ('ng pho véi bién dbi khi hau & Viét Nam
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(SPRCC).

- SNRM da hé tro ky thuat va/hodc hanh chinh cho cac céng ty tw nhan Nhat Ban nhw Coéng ty
trach nhiém hiu han Lam nghiép Sumitomo Forestry Co.,Ltd., va Tap doan ASKUL dé tréng
rirng & tinh Dién Bién va Tap doan Kanematsu dé xay dwng bao cao nghién ctru kha thi vé Co
ché tin dung chung (JCM).

[Hop phén 2]
- Hop phan 2 duy tri hop tac va tham van chat ché véi Nghién clru co ban clha dw an vén vay
JICA 3, bao gbm viéc lwa chon ving muc tiéu va cac hoat déng sé duoc trién khai.

[Hop phan 3]

- Hop phan 3 da tham gia hoi thdo khéi ddng vé kha nang hop tac véi khdo sat ctia JICA xay
dwng chién lwoc xuc tién va dan nhan mac cac sdn phadm néng nghiép va du lich ndng nghiép
tai tinh Lam Dong.

- Hop phan 3 da hé tro tang cwdng nang lwc va khuyén khich mét s6 hé EFLO tham gia cudc thi
ca phé do UCC tb chirc va dirng thir 11 ctia cudc thi. UCC la cong ty ca phé Nhat Ban c6 cac
déi tac & Viét Nam.

2 Ké hoach céng viéc cham va/hoac cac van dé (néu co)
2-1 Chi tiét

[Hop phan 1 - 4]

- Cubc hop Ban chi dao dy an (PSC) lan thir nhat chwa dwoc tb chire.

[Hop phan 3]
- Viéc thuc hién hau hét cac hoat ddng cia tiéu hop phan 3-1 bj hodn 2 hodc 3 thang tinh dén
cudi thang 6/2016.

2-2 Nguyén nhan
[Hop phan 1 - 4]
- Do cham phé duyét dw an ctia Chinh pha Viét Nam.

[Hop phan 3]

- Hau hét cac hoat ddng cua tiéu hop phan 3-1 lién quan dén LB-BR nhw xay dwng ké hoach
quan ly LB-BR, chi cé thé tién hanh sau khi LB-BRMB duwoc thanh 1ap. Tuy nhién, ngay
3/6/2016 UBND tinh m&i ra quyét dinh thanh 1ap LB-BRMB, mudn hon so véi mong doi vi vay
dan dén viéc cac hoat ddng & tiéu hop phan nay bi hoan 2 hoéc 3 thang.

2-3 Hanh déng (sé dworc) tién hanh

[Hop phan 1 - 4]

- Ca& JICA Viét Nam va MARD da va dang héi thic cac co quan lién quan dé phé duyét du an
cang sém cang tét. Cudc hop Ban chi dao dw an (PSC) lan thr nhat sé dwoc td chirc sau khi
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phé duyét dy an.

[Hop phén 3]

- Nhom tw vAn d4 thuong xuyén d& nghi BNBNPMB héi thic UBND tinh sém phé duyét thanh Iap
LB-BRMB. BNBNPMB da né lwc va glri tAt ca nhirng tai liéu/théng tin can thiét vé LB-BR theo
yéu cau ctia UBND tinh. Két qua |a UBND tinh d4 ra quyét dinh thanh |ap LB-BRMB vao ngay
3/6/2016.

2-4 Vai tro ctia nhivng ngwoi/td chirc chiu trach nhiém (JICA, Chinh pha Viét Nam, v.v)
[Hop phan 1 — 4]
- Nhw d3 trinh bay trong phan 2-3 & trén.

[Hop phan 3]

- Co quan chju trach nhiém vé van dé nay 1a UBND tinh Lam Ddng. UBND tinh Lam Ddng chiu
trach nhiém phé duyét viéc thanh 1ap LB-BRMB sau khi c6 dé nghj ctia BNBNPMB. BNBNPMB
la don vi chiu trach nhiém dé xuat UBND tinh LaAm Ddng thanh 1ap LB-BRMB va BNBNPMB da
gri cdng van 1én UBND tinh dé& nghi thanh 1ap LB-BRMB truwéc khi cac tw van cta hop phan 3
dwoc phai cu.

3 Diéu chinh Ké hoach thwc hién dw an

3-1 Ké hoach hoat déng (PO)

[Hop phan 1 - 4]

- PO dworc chinh slra vao ngay 19/2/2016 |a Phién ban sé 1 dé diéu chinh ké hoach céng viéc
theo ngay bat dau céng viéc ciia nhém tw van Nhat Ban.

- Céc hoat ddng méi vé PFMS da duoc bd sung vao PO ctia Hop phan 1 vao ngay 6/4/2016, c6
tham van v&i JICA Tru s& chinh.

3-2 Cac diéu chinh khac vé ké hoach thwc hién chi tiét

(Ghi ch: Viéc stra déi R/D va PDM (tén du &n, thoi gian thuc hién, viing dw an, nhém muc tiéu, cdu

tric thee hién, muc tiéu téng thé, muc tiéu cu thé, sén phdm déu ra, cac hoat déng va dau vao) cén

phai dwot JICA Tru sé chinh gy quyén. Néu nhom dw an thdy can phai diéu chinh bat cd phan nao

cda R/D va PDM thi phai dé xuét dw th4o)

- PDM/PO/APO dwoc diéu chinh hy vong sé& dwoc phé duyét 1a Phién ban sé 3 tai cudc hop PSC
lan th&r nhét.

4 Chuén bi cia Chinh pha Viét Nam sau khi dw an két thuac

[Chung cho Hop phan 2 va 3]

- Hién nay qua s&m dé Chinh pha Viét Nam tién hanh cac cong viéc chuan bj sau khi dw an két
thac.

Il. Ban giam satdw an | & 1l dwoc dinh kem
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Phu luc 1

Danh sach cac chuyén gia Nhat Ban va can bo Viét Nam

[Hop phan 1 — 4]

Vi tri Tén Thei gian cong tac
1 C6 van trwdng Miyazono Hiroki (Mr.) 17/8/2015 -
2 | Cb van ky thuat vé REDD+ (Pho ¢6 van Takahashi Baku (Mr.) 22/9/2015 -
tredng)
3 Diéu phéi vién hanh chinh/chuyén gia Kamiyama Shingo (Mr.) 23/9/2015 -
chinh sach
4 Diéu phéi vién chuong trinh D6 Thi Thu Thay 17/8/2015 -
5 Can bd dv an Phong Ngoc Théng 1/10/2015 -

[Hop phén 2]

Vi tri

Tén

Th&i gian cong tac tinh dén
ngay 30/6/2016

Trwdng hop phan/quan ly rivng bén
virng 1

Ong Noriyoshi Kitamura

6/12/ 2015- 15 /12/ 2015
6 /3/ 2016 - 19 /3/ 2016
22 /3/ 2016 - 28 /3/ 2016
(Téng cong: 0.93 thang)

Phé trwéng hop phan/quan ly ring
bén virng 2

Ong Takayuki NAMURA

14 /12/ 2015 - 18 /12/ 2015
17 /1/ 2016 - 19 /1/ 2016
8/2/ 2016 - 16 /2/ 2016

6 /3/ 2016 - 2 /4/ 2016
16 /5/ 2016 - 24 /6/ 2016
(Téng cong: 2.02 thang)

Xay dwng PRAP 1

Ong Eiji Egashira

17 /1/ 2016 - 22 /1/ 2016
6/3/ 2016 - 31 /3/ 2016
(Tbng cong: 1.12 thang)

Xay dwng PRAP 2

Ong Akihito Sakurai

6 /3/ 2016 — 27 /3/ 2016
(Tbng cong: 0.73 thang)

Phan tich hinh &nh vé tinh/ GIS

Ong Haruyoshi Hayashi

24 /2/ 2016 - 4 /3/ 2016
27 13/ 2016 - 22 /4/ 2016
(Tbng cong: 1.23 thang)

Theo déi dién bién tai nguyén rirng 1

Ong Kei Suzuki

20/12/ 2015 - 23 /12/ 2015
9/1/2015-21/1/ 2015
6/3/ 2016 - 11 /3/ 2016
10 /4/ 2016 - 12 /4/ 2016
21 /4/ 2016 - 27 /4/ 2016
29 /5/ 2016 - 2 /6/ 2016
28 /6/ 2016 - 30 /6/ 2016
(Tbng cong: 1.37 thang)

Theo déi dién bién tai nguyén rirng 2

Ong Kouhei Niitsuma
(thay thé 6ng Kuno
Hiromitsu)

3 /4/ 2016- 11 /5/ 2016
19 /5/ 2016 - 30 /6/ 2016
(Tbng cong: 2.4 thang)

Theo déi dién bién tai nguyén rirng 2

Ong Kuno Hiromitsu

20/1/ 2016 - 30 /1/ 2016
(Téng cong: 0.37 thang)

Phan tich kinh té/ phat trién sinh ké/
kinh té cong déng /nang cao co hoi tiép
can tai chinh/ Chi tra dich vu moi
tredng rirng

Ong Wataru Yamamoto

5/3/ 2016 - 3 /4/ 2016
11 /4/ 2016 - 12 /4/ 2016
23 /5/ 2016 - 19 /6/ 2016
(Tbng cong: 2.03 thang)

10

Phat trién sinh ké&/ Danh gia tac dong
xa hoi va gioi

Ba Hiromi Yamauchi

6 /3/ 2016 - 2 /4/ 2016
11 /5/ 2016- 20 /5/ 2016
22 /5/ 2016 - 4 /6/ 2016
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(Téng cong: 1.75 thang)

13/1/ 2016 - 23 /1/ 2016
24 [2/ 2016 - 27 /3/ 2016

11 Diéu phéi viéen/Quan ly rirng 1 Ong Shogo Tai 8 /5/ 2016 - 21 /5/ 2016
19 /6/ 2016 - 30 /6/ 2016
(Tbng cong: 2.33 thang)
2 e A . 6 /3/ 2016 - 26 /3/ 2016
12 Quan ly rirng 2 Ong Tomoyuki Ueda (Téng cong: 0.7 thang)
A . . x . 1/3/ 2016 - 30 /6/ 2016
13 Can bd hanh chinh Ba Nguyén Thj Hué (Téng cong: 4.07 thang)
14 Didu phéi vién PRAP Ong Tran Van Hé 117712016 ‘d(zg')dm tuyen
15 Phién dich vién Ba Ha ThiNgocAnh | /712016 'éz‘no’g')d“"-”c tuyen
16 Can bd hanh chinh tai Dién Bién Ba Bong ThiNa 15 43/ 20}6 730 6/ 2016
(Tong cdng: 3.6 thang)
17 Didu phéi vién tai tinh Dién Bién Ong Mac Vin Viing 11712016 'cngno’g')dwc tuyen
18 Can b0 phat trién _SJnh ké tai tinh Dién Ong Nghiém Xuan Hing 1/7/ 2016 -(m&i dwoc tuyén
Bién dung)
19 | Can bd quan Iy rivng tai tinh Dién Bién Ong Vi Manh Bam 11712016 'QT%)GU’Q’C tuyen
Can b phat trién sinh ké tai tinh Lai A x N 20 /7/ 2016 -(héi dwoc tuyén
20 Chau Ong Nguyén Trong Hiép dung)
21 | Can bd quan ly rirng tai tinh Lai Chau Ong Léo Seo Bau 207712016 ;j(::gl)dwo’c tuyen
22 Pidu phéi vién tai tinh Hoa Binh Ong Nguyén Hiu Tién | 20/7/2016 ;jm‘;')d“’qc tuyen
23 Can bd phat trién §|nh ké tai tinh Hoa Ba Tran Thi Huyén 20 /7/ 2016 -(m&i dwoc tuyén
Binh dung)
24 | Can bo Quan ly rirng tai tinh Hoa Binh |  Ong Nguyé&n Tuén Anh 207712016 ;I(L?IZI)GLPQ’C tuyen
25 Diéu phéi vién tai tinh Son La Ong Pham Va&n Hung 207712016 ;l(l:rgzl)dwo'c tuyen
26 Can bd Phat trién sinh ké tai tinh Son Ong Vi Binh Théng 20 /7/ 2016 -(m&i dwoc tuyén
La dung)
27 | Can bd Quan ly rivng tai tinh Son La Ong Vi Van Tuén 207712016 ;l(l:';(;')dwo’c tuyen
Chuyén gia GIS/ phién dich vién / diéu | Ong Nguyén Van Thanh 1/3/ 2016 .- 30 /6/ 2016
28 % 2 R .
phoi vién (Tong cdng: 4.07 thang)
Thw ky / Quan ly tai chinh Ba Pham Thj Hwong 1/3/ 2016 - 30 /6/ 2016
29 2 R .
(Tong cdng: 4.07 thang)
30 Tro ly can b ky thuat Ong Nguyén Ngoc Duy 12 /5/ 2016 - 30 /6/ 2016

(Tbng cong: 1.06 thang)
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[Hop phén 3]

Vi tri Tén Th&i gian phén céng
1 Quan ly hop tac (CM) Ong Kensei Oda 5/1/2016 -30/12016
28/2/2016 — 20/5/2016
23/6/2016 — 30/6/2016
(Tbng cong: 3.9 M/M)
2 Cai thién sinh ké 3/ Ong Shugo Hama 4/12/2015- 28/12/2015
Dich vu tai chinh 29/23/2016 — 26/3/2016
10/5/2016 — 8/6/2016
(Téng cong: 2.73 M/M)
3 Du lich sinh thai Ong Masanori Shintani 2/3/2016 -9/4/ 2016
27/6/2016 — 30/6/2016
(Téng cong: 0.77 M/M)
4 | Quan ly hé sinh thai rirng, giam sat da | Giao sy Kashio Masakazu | 6/3/2016 — 6/5/2016
dang sinh hoc (Téng cong: 2.07 M/M)
5 Hwéng dan CM Ong Yoji Mizuguchi 6/3/2016 — 13/3 2016
(Téng cong: 0.27 M/M)
6 | Diéu phdi vién dy an/CM/PFES/Giam Ong Takuya Nomura 1/4/2016 — 14/5/ 2016
sat Da dang sinh hoc 2 19/6/2016 — 30/6/2016
(Téng cong: 1.87 M/M)
7 Chuyén gia GIS/ vién tham TS. Nguyén Thanh Hoan | 8/3/2016 - 30/6/2016
(Téng cong: 1.58 M/M)
8 Chuyén gia CM TS. Phan Triéu Giang 16/1/2016 - 30/6/2016
(Téng cong: 3.77 M/M)
9 Chuyén gia EFLO 1 Og Hoang Hiru Cai 16/1/2016 - 30/6/2016
(Tbng cong: 4.68 M/M)
10 Chuyén gia EFLO 2 Ong Pao Phu Loi 6/12/2015 - 30/6/2016
(Tbng cong: 2.89 M/M)
11 Can b6 CM Ong Lé Quang Minh 14/3/2016 - 30/6/2016
(Tbng cong: 4.12 M/M)
12 Can b6 EFLO Ong Lé Khéc Pao 14/3/2016 - 30/6/2016
(Tbng codng: 2.90 M/M)
13 Céan bo CBET Ong Dao Birc Tam 14/3/2016 - 30/6/2016
(Téng cong: 3.99 M/M)
14 Tro' ly GIS/ vién tham Ong Nguyén Van Diing | 8/3/2016 - 30/6/2016
(Téng cong: 2.75 M/M)
15 Tro ly dw éan Ba bang Hoang Van Ha | 8/1/2016 - 30/6/2016
(Téng cong: 6.61 M/M)
16 Tro' ly Khu DTSQ Lang Biang Ong Lé Thanh Tao 10/3/2016 - 30/6/2016
(Téng cong: 3.93 M/M)
17 Tai xé Ong Bang Quang Quyét | 1/4/2016 - 30/6/2016
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Phu luc 2

May moc va thiét bi

[Hop phan 1 - 4]

Tén thiét bi (s6 lwong) Gia (VND) Ty gia Gia (JPY)
Két sat (1) 9,400,000 0.0054 50,760
May tinh dé ban (5) 54,950,000 0.0054 296,730
May tinh xach tay (4) 87,969,000 0.0054 475,033
O lwu triv/clrng mang (1) 15,800,000 0.0054 85,320
May chiéu (1) 16,890,000 0.0050 84,450
May tinh bang (140) 565,180,000 0.0051 2,882,418

[Hop phan 2]

Tén thiét bj (s lwong) Gia (VND) Ty gi4 Gia (JYP)
May phoé t& copy (1) 128,201,500 0.0051 653,828
May tinh xach tay (2) 36,500,000 0.0051 186,150
May chiéu (4) 57,992,000 0.005027 291,526

[Hop phan 3]

Tén thiét bi (s6 lwong) Gia (VND) Ty gia Gia (JYP)
Thiét bi do dd &m (1) 11,200,000 0.0054 60,480
May phd t6 copy (1) 168,550,000 0.0053 893,315
May in laze (1) 30,350,000 0.0053 160,855
May tinh xach tay (5) 81,050,000 0.0053 429,565
May chiéu va man hinh (1) 14,540,000 0.0053 77,062
B& scan cho may phd t6 copy (1) 21,445,000 0.0049 105,081




Ban gidm s4t du 4n I (Théng 8/2015 — Théng 6/2016)

[ Hop phan 1: Hop phan chinh s4ch]

Tén du an: Du 4n Quan ly tai nguyén thién nhién b & n viing (Hop phan hd trg chinh sach)
Co quan thuc thi: B& Noéng nghiép va Phat trién Nong thon
Co quan céng tac: B& Tai nguyén va Méi truong cac co quan cé lién quan khac

Pbi tuong huéng loi truc ti & p: Céc bd ciia co quan thuc thi, co quan céng téc va céc bén lién quan cha chét

Pbi tuong huéng loi gian ti & p: Ca nudc Viét Nam

Hién truong Du an: Ha N&i va cac ving khéc c¢é lién quan

Thai han Du 4n: 2015 - 2020 (5 nam)

Phién ban sé 2

Ngay 01/07/2016

Tom tat

Céc chi so xéc minh khach

Muc tiéu bao tram

huong tién x4c minh

Thanh qua

Ghi chi

Thic day quan Iy tai nguyén thign nhién b & n ving va Khdng ap
nuc day quan y tai nguyen thieh nhien © ¢ N VUNg va Cung |y . khao Tém tét tong hop PDM|Tham khao Tém tit téng hop PDM dung
céap da loi ich cho nguoi dan.
Muc tiéu ctia Du 4n
Nang luc qubc gia quan Iy tai nguyén thién nhién nhién b 2 Khdng ap
ang fuc quoc gla quan ly tal nguyen thien nhien nieN B € Nwy . ko Tom tét téng hop PDM|Tham khao Tém tét téng hop PDM dung
viing duoc tang cuong.
Muc tiéu ctia Hop phan
Viéc xay dung va thuc thi cac chinh sach chu dao v & 1. Khéng ¢6 nhiing
quan ly tai nguyén thién nhién duoc thdc day. thay dbi dang ké& .
trong chinh sach lam Khong 4p
dung

nghiép & Viét Nam.




Dau ra 1-1

Céc chinh sach déng gop vao viéc quan ly ring b & n viing,
nhu Tai co ciu nganh Lam nghiép va K& hoach hanh déng
REDD+ qubc gia duoc thac day.

Pau ra 1-2
Viéc st dung céc hé théng di liéu lién quan d & n Da dang
sinh hoc, nhu FORMIS va NBDS duoc thac diy gitta c4ac bé
n lién quan.

Dau ra 1-3

Céc D4u ra cia Hop phdn 2 va QLRBV va REDD+ va Hop
phin 3 v & Da dang sinh hoc thdng qua hop tac véi B
TN-MT duoc téng hop trong cac qua trinh ra chinh sach va
hanh déng.

1. Dy thao van ban stra ddi
Luat Bao vé va Phat trién
ring duoc hoan tat (va trinh
Chinh phti hodc Quéc hai phé
duyét).

2. C4c vin ban huéng dan v &
san xuit va cung Gng hat
gibng/cay gibng va v a san
xuit gb cé gid tri cao dugc xa
y dung.

3. NBDS duogc s dung cho xa
y dung céc béo céo qubc gia lig
n quan d & n BPDSH va cho céc
muc dich khéc.

Vian ban stra d5i Luat Bao vé
va Phét trién ring.

Céc van ban hudng dan san
xudt va cung tng hat gibng/ca
y gibng va san xuét gb c6 gia
tri cao duoc xay dung.

Céc bao cdo qubc gia lién quan
d & n DDSH duogc trinh cho
Ban thu ky Ramsar, SCBD va ¢
4c td chuc khéc.

Ghi chép v & truy cdp NBDS

1. Khéng c6 nhiing
thay dbi to 1&n trong
xu huéng qubc té v
a trong nudc v &
REDD+/quan ly riung
b & n viing.

2. Khdng cé nhiing
thay d&i dang ké&
trong chinh sach v @
PDSH .

3. Khdng cé su sut
giam dang ké gia ca
thi truong/gia tri
gb.

banh gia tac d
ong chinh sach |
a co s& dé xay
dwng Luat lam
nghiép mai.

Da bat dau tién
hanh ra soat da
nh gia cac van
ban qui pham ph
ap luat va
hwéng dan ky
thuat

ba xay dwng
chwong trinh 3
cudc héi thao va
da td chire hoi
thao th&r nhat va
o thang 6/2016
v&i muc dich xa
¢ tién viéc st
dung NBDS




Céc hoat déng

Dau vao

Didukiéntidnda

1-1-1 Tro gitip d4nh gi4 va sira di Luat bao vé va phat|
trién rung

1-1-1-1 Tro gitp phan tich va x4dc dinh cdc vdn d & can
xem xét trong Luat bao vé va phét trién rimng hién cé va ca
¢ qui dinh lién quan.

1-1-1-2 Tro gitip chudn bi hd so Luat 1am nghiép méi tri
nh B& Tu phép.

1-1-1-3 Tro gitp t& chtic va van hanh T cong tac du
thao Luat LAm nghiép mai.

1-1-1-4 Trg gitp hoan thanh Dy thao Luat La4m nghiép méi
trinh Qubc hoi.

1-1-2 Tro gitp thic ddy Quy 2t dinh vz P & 4n Tai co
ciu nganh Lam nghiép (Quy & t dinh sé: 1565/QD-BNN-
TCLN, 08/07/2013).

1-1-2-1 Cai thién hé théng san xut va cung tng hat
gibng/cay gibng.
1-1-2-1-1 Tro gitip phan tich hé san xuit va cung tng hat

gibng/cay gibng hién cé.

1-1-2-1-2 Tro gilp xdc dinh chinh sach va giai phap can
thi & t thic d4y san xuit va cung (ng gibng c6 chit luong.

1-1-2-1-3 Tro gilp xay dung tai lidu hudng dan san xuit v
3 cung ng gidng c6é chit luong.

PHIA NHAT BaN

Chuyén gia

= Céac chuyén gia lam viéc & H
a Noi

* Cac chuyén gia ngén han

= C4c chuyén gia trong nudc

Thi &£t bi va mdy méc

* Phuong tién di lai

* Thié tbi can thi & t cho céc
hoat dong dur 4n

Pao tao

= Céac khoa dao tao & Nhat
Ban

= Céac khoa dao tao & céc
nudc thi ba

= Céac khoa dao tao & Viét
Nam

Chi phi van hanh DA

= Chi phi cho c4c hoat déng
DA (chia sé chi phi v&i phia
Viét Nam)

* Céac chi phi can thi & t khac

PHIA VIET NAM

Cén bd DA

* Ban Quan ly DA (Giam dbc¢
DA, Phé Giam d6¢c DAvabizu
Phéi vien DA, ké hoach, k & to
an..)

* Trudng Hop phan 1 (Bo)

+ Céc can bd dbi tac tir Bo
NN-PTNT

 Céc can bd dbi tac ti Bo
TN-MT

Vin phong va co s& vt chét
* C4ac van phong DA

» C4c co s& vat chat khac va
thié t bi

Chi phi vén hanh DA

* Ngan séch cho céc di tac
thuc hién cac hoat ddng DA
(bao gdm ca vé may bay, dilai
trong nudc, cdng tac phi va

ti & n budng ngua--+).

* Chi phf van hanh can thié t
dé& thuc thi DA.

* Chi phi van hanh céc trang
thi & t bi van phong va thong
tin lién lac.

* Chi phi bao dudng xe ¢6, bao
hiém va nhién liéu.

* Cé4c chi phi can thi & t khéc.

1. B6 NN-PTNT bé
tri du can bd va nga
n sach canthié t
cho Vu Thanh tra -
Phap ch &, Téng cuc
LN.

2. Khoéng c6 thay dbi
dang ké trong chinh
sach cua CP VN v &
REDD+.

3. Khéng c6 thay ddi
dang ké trong chinh
sach cua CP VN v &
DDSH.




1-1-2-2 Cai thién hé théng san xuéit gb c6 chat luong
cao (bao gém ca gb c6 dudng kinh 1én).

1-1-2-2-1 Tro gitp phan tich hé théng san xuit gd c6 gia
tri cao hién cé.

1-1-2-2-2 Tro gitp xac dinh chinh sach va giai phap thic
day san xuét gd c6 gia tri cao.

1-1-2-2-3 Tro gidp xay dung tai liéu huéng dan san xuét
gb c6 gia tri cao.

1-1-2-3 Tro gidp thac day Péi tadc Cong — Tu dé thu hat
dau tu vao nganh Lam nghiép.

1-1-2-3-1 Tro gilp phan tich thuc trang D&i tac Cong —
Tu trong nganh Lam nghiép.

1-1-2-3-2 Trg gitp xadc dinh chinh sach va giai phap thic
d4y Déi tac Coéng — Tu trong nganh Lam nghiép.

1-1-2-3-3 Tro gilp trinh dién (céc) cach lam tét v a Dbit
ac Cong — Tu trong nganh Lam nghiép.

1-1-3 Tro gidp bién tap c4c thanh qua ciia Péi téc hd tro|
nganh [&m nghiép (FSSP)

1-1-3-1 H3 tro t& chirc Hai thao téng k & t FSSP.

1-1-4 Tro gitip thic day Chuong trinh hanh déng quéc
gia vad REDD+ (NRAP)

1-1-4-1 Tro gitp phan tich cac xu hudng qubc t & mai
nhitva REDD+.

1-1-4-2 Tro gitp gidm sat ti 8 n d6 NRAP.




1-1-4-3 Tro gitp danh gid NRAP, khi can.

1-1-5 H3 tro kg thuat xay dung K& hoach hanh déng
REDD+ cép tinh (PRAP) va hé trg k¢ thuat can thi &t
cho céc tinh thf diém cia du 4n FCPF va céc nha tai tro
khéc, ciing hop tac véi FCPF va céac nha tai tro khéac.

1-1-5-1 Tro gitp xay dung PRAP cua tinh Thtra Thién
Hi &

1-1-5-2 H3 tro ap dung Hé théng theo dsi di&n bi & n rung
cép tinh tai cac tinh thi diém ctia FCPF.

1-1-5-3 H3 trg 4p dung Hé théng theo ddi dién bi & n rung
cép tinh tai cac tinh thi diém ctia céc nha tai tro khéc.

1-1-6 H3 tro cdc chinh sach 1am nghiép mdi, khi can
thi g t.

1-2 Tro gidp van hanh céc hé théng di liéu lién quan d
& n DDSH, nhu FORMIS va NBDS.

1-2-1 Tro gidp Bd Tai nguyén va Méi trudng van hanh
NBDS. B

1-2-1-1 H3 tro chudn bi in &n tai lidu va hudng dan lién
quan d & n NBDS (Co s& dit liéu qubc gia v 2 Da dang sinh
hoc).

1-2-1-2 Tro gitp k & t n6i NBDS v&i GBIF.

1-2-2 Tro giGp céc tinh lién quan luu trix sé liéu va da
dang sinh hoc.

1-2-2-1 Tro gitp td chitc cac hdi thao tap hudn xdc ti & n
vigc luu trir sb liéu vao NBDS.

1-3 Tro gilp ciing ¢6 c4c Dau ra ciza Hop phdn 2 v &
QLRBV va REDD+ va Hop phan 3 v & PDSH tir hop t4c
véi B& TN-MT trong qué trinh xdy dung chinh sidch/hanh
déng.




1-3-1T4ap hop céc DAu ra ctia Hop phan 2 va Hop phan 3
theo dinh ky.

1-3-2 Tro gitp xay dung céc bao cdo tém tit v & chinh sa
ch lign quan & & n Hop phan 2 va Hop phan 3.




Ban gidm st du 4n 1II
[Hop phén 1: Hop phan hé tro chinh s4ch]

Phién ban sé 2

Ngay 01/07/2016
Tén du an: Du &n Quan lv tai nguyén thién nhién b 3 n vitng (Hop phan hd tro chinh sach) Gidm sat
N Nam | 2015 2016 2017 2018 2019 2020 . P - .
Pau vao Ghi chu Van d & | Giai pha
a NTCW I [V|I [T (W[ V|1 [O[m I]m I[m if c ande | aiphap
Chuyén gia
Y <z KH
Ong Hiroki Miyazono (C4 vén trudng) ™
P N KH
Ong Baku Takahashi (Cé van kg thuat v REDD+) ™
. . e P i KH
Ong Shingo Kamiyama (Bi & u phéi vién hanh chinh/Chuyén gia chinh séch) ™
2 2 KH
Céc tu van Nhat Ban va/hodc Tu van trong nude ™
Thiétbi
Phuong tién di lai cho Vin phdng du 4n (tai Ha N&i) .IF:
Thi & t bi vin phdng (Mdy tinh, m4y in, v.v.) .IF:
Thi &t bi cho Hé théng theo ddi dién bi & n ring cip tinh tai Thira Thign Hu & (May KH
tinh, May tinh bang, thi & t bi khao st hign trudng, v.v) TH 1
Dao tao tai Nhat Ban
2o tao cho céc can bs dbi tac .IF:
DPao tao trong nudc/nudce thi ba
<. KH
Dao tao cho céc cén bd déi tac
TH 1




Cao hoat dong ohinh Nam | 2015 2016 2017 2018 2019 2020 | TOchuochiutrdoh Ty \gfg‘n"pﬁéf
= Py Nhat | .. 2 -
[Céc tiéu hoat déng NeW I V[IT[mv[I[gjmv[i[omVv|Io[mv|I{ojm| T ] vt qua gidiguv st
Pau ra 1-1: Céc chinh sach d6ng gép vao viéc quan Iy ring b & n viing, nhu Téi co c&u nganh Lam nghiép va K& hoach hanh déng REDD+ quéc gia dugc thac day.
1-1-1 Tro gitp d4nh gi4 va stta déi Luat bao vé va phét trién rimg
1-1-1-1 Tro gitp phan tich va xac dinh cdc vdn d & cin xem xét trong KH R & phan tich va x
Luat bao vé va phat trién riing hién c6 va cac qui dinh lién quan Céo chuy® | o, | v, |3 dinh duoc cde
uat bao ve va p en rung hic quidl quan. ngiadai ooy @ [véné trong Luat| B hoan thanh
TH han bdo vé va phat
trién rirng
1-1-1-2 Tro gitp chudn bi hd so Luat Iam nghiép mai trinh Bé Tu pha KH Béo cao thuyét
p. Céc chuyé midnh del XL:Tt xay
n gia dai lg';.”r)(vu wngluatlam 1 g2 hoan thanh
TH h nghlepyrnmﬂda d
an woc gui BO Tw
phap
1-1-1-3 Tro gilp t6 chirc va van hanh Té céng téc du thao Luat Lam KH Tur vn Vigt Nam
nghiép mai. Céc chuyé d4 bat dAu trién
n gia dai ;gl#)(vg khai danh gia tac
TH han ddng chinh sach
’ theo TOR
1-1-1-4 Tro gitip hoan thanh Dy thao Luat Lam nghiép mai trinh Quéc KH Céc chuyé
hoi. neiadai  [rom, " | knong ap dung
TH han
1-1-2 Tro gitp thic ddy Quy ét dinhva D & 4n T4i co ciu nganh L
am nghiép (Quy & t dinh sé: 1565/QD-BNN-TCLN, 08/07/2013).
1-1-2-1 Cai thién hé théng san xuat va cung tng hat giéng/cay
giong.
1-1-2-1-1 Tro gitp phan tich hé san xuit va cung tng hat gidng/cay KH Cac chuyé Tur vén Viet Nam
4 hia < ia dai TCLN (Vu da bat dau trien
gidng hién cé. ™ nela PTR) khai cong viéc ph
han an tich
1-1-2-1-2 Tro gilp xac dinh chinh sach va giai phap can thi & t thic d KH F;i?flﬁ;‘} d:"hﬁié
4y san xudt va cung ung gibng c6 chit luong. Cac chuyg | C;yptrg:g g;)r;g
neiadai lompy T lygc bat ddu trign
TH han khai boi 2 tu vAn
Viét Nam
1-1-2-1-3 Tro gitp xay dung tai lidu hudng dan san xuét va cung tng KH Cﬁ:g)’iéf pdhé” ti
gibng c6 chat luong. Céc chuyé | | v I:wc’r:ng‘é/n éug%
™ n gia dai PTR) woc bt dau thuc
han hign boi 1 tw vén
Viét Nam
1-1-2-2 Cai thién hé théng san xuét gb c¢6 chat luong cao (bao gdm
ca gd c6 duong kinh 16n).
1-1-2-2-1 Tro gitp phan tich hé théng san xuit gd cé gia tri cao hién KH Céc chuyé
cé. n gia dai -PI-?IF;’)\‘ Va Khéng 4p dung
TH han




1-1-2-2-2 Trg gitp x&c dinh chinh sach va giai phéap thiac day san xuét KH Céc chuyé
g5 ¢6 gia tri cao. n gia dai ;‘T:;?‘ M Nkhong 4p dung
TH han
1-1-2-2-3 Tro gitp xay dung tai liéu hudng dan san xuit gb cé gia tri KH Céc chuyé
cao. n gia dai -Pr%’)\‘ Va Khéng 4p dung
TH han
1-1-2-3 Tro gidp thic day Déi tdc Céng — Tu dé thu hat dau tu vao
nganh Lam nghiép.
1-1-2-3-1 Tro gitp phan tich thuc trang D&i tac Cong — Tu trong nganh KH Céc chuyé
Lam nghiép. n gia dai ;?R")\‘ Vu Khong 4p dung
TH han
1-1-2-3-2 Tro gidp xac dinh chinh sach va giai phap thic day Dbi tac KH Céc chuyé
Céng — Tu trong nganh Lam nghiép. n gia dai ;(T:'R'?' Vu Khong 4p dung
TH han
1-1-2-3-3 Tro gidp trinh di&n (c4c) c4ch lam tét v & Déi tac Cong - Tu KH Céc chuyé
trong nganh Lam nghiép. n gia dai ;(T:'R'?' Vu Khong 4p dung
TH han
1-1-3 Tro gitip bién tap céc thanh qua cua Déi tac hd tro nganh Iam
nghiép (FSSP)
1-1-3-1 H3 trg t chttc Hai thao tdng k & t FSSP. KH Da phat hanh
Cac chuy@ |TCLN (vu | Cuén Iam nghiép
n gia dai  [KHON & Viét Namva té |Da hoan thanh
TH han HTQT) chirc Hoi thao két
thic FSSP
1-1-4 Tro gitp thic ddy Chuong trinh hanh déng quéc gia v REDD+
(NRAP)
1-1-4-1 Trg gidp phan tich cdc xu huéng quéc t & maoinhat v KH Céc chuyé |ToLn (van |02 h0NG tin moi
REDD+. ngia dai  |phong RepD+| M3t dang duoc
TH han VN) phan tich mét ca
? ch thwong xuyén
1-1-4-2 Tro gilp gidm sat ti & n 46 NRAP. KH Céc chuyé |toin van |22 hé tro dau va
n gia dai  [phong REDD+ ﬁgnk‘yn::ad;ﬁ:')gi
TH han VN) 4
1-1-4-3 Tro gidp danh gia NRAP, khi c&n. KH Céc chuyé |toin van |22 hé tro dau va
n gia dai  [phong REDD+ ﬁéonk‘yﬁ:‘r:’adtéi:ogi
TH han VN) !

a




1-1-5 H3 tro kg thuat xay dung K& hoach hanh déng REDD+ c4p
tinh (PRAP) va hd tro ki thuat can thi & t cho cé4c tinh thf diém ciaa
du 4n FCPF va céc nha tai trg khéic, cing hop tdc véi FCPF va c4ac nh
a tai tro khéc.
1-1-5-1 Tro gitp xay dung PRAP cua tinh Thua Thign Hu & . KH Céc chuyé [ TT Hu & Dy thao PRAP d
n gia dai (S& NN & |4 dwoc xay dung
han/Tu PTNT) va giri FCPF
TH van Nhat Ban
Ban QLCDALN
1-1-5-2 H3 trg 4p dung Hé thdng theo d&i di&n bi & n rung cp tinh tai KH Gac chuye F:sl _ﬂg:i trién
< - 42 N X X ) . ai cho cap
céc tinh thi diém cua FCPF. L‘ gia dai |6 tinh (SO g an 1y aa duoc
van Nha
TH Ban
1-1-5-3 H3 tro &p dung Hé thong theo dai di&n bi & n ring cép tinh tai KH Céc chuyé Tép huén tiu gia
ac tinh thi diém cuia cc nha tai trg khéc ia dai i 5| &, en (ToT) cho
céc tin ; . E gla/_?al 6 t;r’l‘h&(‘So FIPI da duoc td
an/Tu chtrc dé& ap dung
TH vén Nhat PTNT) réng réi
Ban
1-1-6 H tro céc chinh sach 1am nghiép méi, khi can thi & t. KH Mot sohoi
. . thao/hdi nghi da
Carl: c:uye TCLN dwoc tb chirc boi
ngia dai | Ban MBFPs/VNFORE
TH han QLCDALN ST véi sy hd tro
clia SNRM.
Pau ra 1-2: Viéc st dung c4c hé théng dit liéu lién quan d & n Pa dang sinh hoc, nhu FORMIS va NBDS duoc thiic day giita c4c bén lién quan.
1-2 Tro gitip van hanh c4c hé théng dix liéu lién quan d & n DDSH, nhu
FORMIS va NBDS.
1-2-1 Tro gitap Bd Tai nguyén va Mdi trudong van hanh NBDS.
1-2-1-1 H3 trg chudn b1 in &n tai liéu va hudng dan lién quan d & n KH Cac chuye | ey | O PR
NBDS (Co s& di liéu qubc gia v @ Pa dang sinh hoc). ngadai | By
™ han BCSH)
01— i = A 2 ] Céc chuyé R Tap huan vé
1-2-1-2 Tro giap k & t n6i NBDS v&i GBIF. KH 1 gia doi Bo GBI 45 duoo B
han/Tu TN&MT | chirc tai Nhat
TH \één Nhat (CB(:SE;FD Ban
an
1-2-2 Tro gitip c4c tinh lién quan luu trix s liéu v & da dang sinh
hoc.
1-2-2-1 Tro gidp t& chiic cac hoi thao tap huin xic ti & n viéc luu trix . N Bs Ba xéy dung
A ia N KH Céc chuye TN&MT chwong trinh cho
s liéu vao NBDS. n gia dai 3 cudc héi thao v
(Cuc BTD vo
TH han DSH) a da t chirc hoi




Pau ra 1-3: Cé4c Dau ra cua Hop phan 2 vE QLRBV va REDD+ va Hop phan 3 v Pa dang sinh hoc théng qua hop tac véi B6 TN-MT duoc téng hop trong céc qué tri
nh ra chinh s4ch va hanh déng.

1-3 Tro gitip ciing cé cac Pau ra ciia Hop phan 2 vad QLRBV va
REDD+ va Hop phén 3 v @ DDSH tir hop t4c véi B& TN-MT trong qua
trinh xay dung chinh sach/hanh déng.
1-3-1T4&p hop cac Pau ra ctia Hop phan 2 va Hop phan 3 theo dinh ky. KH Ban
Céo chuye | o) cpaLN
n gia dai TCLN Khéng &p dung
TH han Bo TN&MT
1-3-2 Tro gitip xay dung céc béo cdo tém tit v & chinh séch lién quan d KH Céc chuyé Ban
& n Hop phdn 2 va Hop phan 3. | QLCDALN |y~
e op p op p n gia dai ToLn  [hdng ép dun
TH han Bo TN&MT
. .. KH
Thoi gian/ Giai doan ™
Nam | 2015 2016 2017 2018 2019 2020

K & hoach giam sat vieWwm vl Tl mlwl ol mvl ol mlwl il ol ol w| 1] olm Ghi cha Van d & | Giai phap

Gidm sat
KH Cudc hop Ban JICA
chi dao dy &n 1an | Vietnam/MBFPs
thtr nhat chwa d |dang héi thic cac
Ban chi dao du 4n woc t chire co quan lién
TH quan day nhanh
tién trinh
= ~ P, KH
Xay dung K& hoach hoat déng chitiét TH i
Nop Ban gism sét KH
Sp Ban gidm s ™H
. N A 2 KH
Doan gidm s4t tix Nhat Ban TH
a . KH
H&u gidm sét TH
Céc béo céo/tai lidu
KH
TH
2 KH
Béo céo tong k & t du 4n H
Quan hé cbéng ching
KH
TH
KH
TH




Ban giam sat I (thang 8/2015 - 6/2016)

[Hop phan 2: Hop phan Quan Iy rirng bén virng va REDD+]

Tén Du 4n:

Co quan thue thi:

Du 4n Quin ly tai nguyén thién nhién bén virg (Hop phin QLRBYV va REDD+)

Bo NN-PTNT, UBND cic tinh va cic S6 NN-PTNT ciia 4 tinh Tay-Bic (Dién Bién, Lai Chau, Son La, Hoa Binh)

Poi twong hwong loi true tiép: Can b clia Co quan thue thi va cac bén lién quan chii chdt, bao gdom ca ngudi dan dia phwong
Doi twong huong loi gian tiép: Ngwdi dan dia phwong lién quan dén bao vé va phat trién rirng va cac hoat dong REDD+é Tay-Bic (Pién Bién, Lai

Chiu, Son La va Hoa Binh)
Hién trwong duw an:

Thoi han thyc thi du an: 2015 -2020 (5 nam)

4 tinh Tﬁy-B?ic (Pién Bién, Lai Chau, Son La va Hoa Binh)

Phién bin sb 2
Ngay 1/07/2016

Cic chi s6 x4c minh khach

Tém tit quan Cac phuwong tién xac minh Gia dinh quan trong Thanh qua Ghi cha
Muc tiéu bao trum o o
Thuc dﬁ_y qué_n ]}'/ tai nguyén thién nhién bén viing va cung cép dalTham khao ban tom tat téng Tham khao ban tom tat t()ng Khél’lg ép dung Khéng ap
loi ich cho neudi dan. hop PDM hop PDM : dung
Muc tiéu ctia DA
Ning luc thé ché quéc gia quan 1y tai nguyén thién nhién bén Tham khao ban tom tat tong |Tham khao ban tom tat tong Khong ap dung Khong ap
vitng duoc ting cuong. hop PDM hop PDM : dung
Muc tiéu ciia Hop phén
QLRBV théng qua viéc xy dyung va thuc thi cac PRAP (Ké 1. Bén tinh Tay-Biéc va chinh
hoach hanh dong REDD+ cép tinh) dugc thuc déy tai 4 tinh Tay- quyén trung wong dam bao,
Béc (Dién Bién , Lai Chau, Son La va Hoa Binh) phan bd va chi ddy du ngan s
ach cin thiét cho céc hoat d Khéng ap dung Khong ap
ong REDD+. dung




DAu ra 2-1 (tai Tinh Dién Bién )

Ning luc thuc thi PRAP & tinh Dién Bién duoc tiép tuc duoc ting
cuong.

DAu ra 2-2 (tai cdc tinh Lai Chau, Son La va Hoa Binh)

PRAP tai 3 tinh (Lai Chau, Son La va Hoa Binh) dugc xay dung
thong qua viéc thyc thi cac hoat dong thi diém va chuyén giao
kién thue tir tinh Dién Bién.

1. Tai céac hién truong thi d
iém 6 4 tinh (Dién Bién , Lai
Chau, Son La va Hoa Binh),
thay ddi dién tich rimg thuan t
uy tang theo hudng tich cuc
trong giai doan 2015-2020 so
v6i thay ddi thudn tay binh qu
an trong giai doan 2010-2015.

2. Tai tinh Dién Bién, PFMS
(Hé théng theo dbi dién bién
rimg cép tinh) dwoc phd bién
t61 vung khong phai 1a hién
truong thi diém cua du 4n.

3. Vao thang thir 30 cia du 4
n, PRAP tai 3 tinh (Lai Chau,
Son La va Hoa Binh) duoc ho
an tat va dugc UBND céc tinh
phé duyét.

Béo céo giam sat du an

Bio cdo vé Hé théng theo ddi
dién bién rimg cép tinh

Cac PRAP

1. Bon tinh Tay-Bac va chinh
quyén trung wong dam bao,
phan bd va chi ddy du ngan s
ach cin thiét cho céc hoat d
ong REDD+.

2. Tai 4 tinh Tay-Bic, cac ch
inh sach va chuong trinh cta
nganh 1am nghi€p va cac nga
nh c6 lién quan khac (dét dai,
quan ly tai nguyén thién nhié
n, giam nghéo, phat trién né
ng thon, phat trién néng
nghiép...) duoc 1dng ghép d
dy du vao cac hoat dong
REDD+.

1. Xa Pa Khoang d
uoc chon la xa thi @
iém & tinh Dién Bié
n. Con cac cac tinh
khac da thu thap sb
lidu/dit liéu tong d
iéu tra kiém keé rimg
toan quéc (NFI-S) d
& phan tich dién
bién rimg.

2. Pi td chuc tap
huén tiéu gido vién
va da bét dau tap
huén cho can bd
cép Huyén/ cép xa.
Chi cuc Kiém 1am B
ién Bién di lén ké
hoach va bét dau to
chirc va ty giam sat
tap hudn PFMS - hé
thdng theo di dién
tién rimg cép tinh




Cac hoat dong

Pau vao

Pidu kién tién dé

[ Tai tinh Pién Bién]
2-0. Tai thanh 1ap Ban quén Iy dw an cip tinh.

2-1-1. Giam sat cac hoat dgng tai cAc xa thi diém cia
SUSFORM-NOW]|[1] (Mwong Phang va Mwong Mwon) va
trg gitp ky thuit khi cin thiét.

2-1-1-1. Xay dung ké hoach giam sat cac hoat dong, nhu tuln tra
rimg, tra tién PFES, xdc tién tai sinh ring, trong rimg va cac hoat
dong cai thién sinh ké.

2-1-1-2. Tién hanh giam sét theo muc 2-1-1-1 va danh gia cac két
qua

2-1-1-3. Cung cip thong tin phan hdi vé cac két qua giam sat va d
anh gia cho céac dbi tac.

2-1-1-4. Hd tro k§ thuat cho cac ddi tac, khi can thiét

2-1-2. Lép ké hoach va thyec thi cac hoat dong REDD+ tai xa
thi diém méi dwoc lya chon.

2-1-2-1. Lya chon x4 thi diém méi.
2-1-2-2. Tién hanh khao sat kinh té-xa hoi ¢ x4 thi diém.

2-1-2-3. Lap ban d0 rimg cua xa thi diém.

2-1-2-4 Xac dinh ranh gi6i thon ban ¢ xa thi diém.

PHIA NHAT BAN

Céc chuyén gia

+ Cac chuyén gia dai han ¢

PHIA VIET NAM

Cac can bo du an

>Trudng hop phin 2 (Bd)

Ha Noi

» Cac nhém chuyén gia

+ Lanh dao Ban quan Iy cac

du 4n Lam nghiép, B6 Nong

ngin han cho Hop phin 2  |nghiép va PTNT
(Quén Iy rirng bén virng, > Ban quan 1y du 4n cép tinh
GIS/Phan tich danh vé tinh, Jcho 4 tinh)

Phit trién sinh ké va céc

- Uy ban nhén dan tinh

chuyén gia khac khi can

+ S& Nong nghiép va PTNT

thiét trong qua trinh thuc

thi du an)

Thiét bi va may méc

- Céc tb chic lién quan khéc

Co sé vat chit va thiét bi

* Van phong du an

- Otd

+ Xe may

+ Phuong tién khac

Dao tao/tap huin

+ Pao tao tai Nhiat Ban

- DPao tao tai nudc thir ba

- Pao tao tai Viét Nam

+ B6 moc, co sd vat chat va

thiét bi co ban cho van phong

du an, v.v.

+ Phong hop

1 Khong c6 nhitng thay doi
16n trong céc chinh sach lam
nghi€p; cac chinh sach hién c
0 va chinh sach méi khong ta
¢ dong tiéu cuc dén céc hoat
dong REDD+.

2 Hé théng chi tra tién PFES
duogc duy tri.

3 Dan sb cac ving myc tiéu
khong giam/tang qua nhanh.

4 Nhirng nguoi tham gia cac
hoat dong ctia Dy an va tham
gia cac khoa dao tao ... lién
tuc 1am viéc & cung vi tri,
hodc vi tri ¢6 lién quan.

5 Uy ban nhén dén tinh dam
bao du va b tri vén dbi tmg
can thiét cho viéc duy tri cac
hoat dong Dy an.

6 Céc co quan hitu quan ctia
tinh nhu s& NN-PTNT,
UBND tinh, x4, thon ban...c
6 mong mudn thyc thi cac
hoat dong REDD+.




2-1-2-5. T chirc hoi thao gidi thiéu REDD+ cho x4 thi diém.

2-1-2-6. X4y dung co cdu t6 chirc thyc hién REDD+ cho x4 thi d
iém

2-1-2-7. Tién hanh dao tao cho cac thuc diy vién

2-1-2-8. T chic mot loat cac cude hop thén ban d8 hoan tat cac
ké hoach quan 1y rimg (FMP) va phat trién sinh ké (LDP).

2-1-2-9. Phé duyét cac ké hoach quén 1y rimg va ké hoach phat
trién sinh ké (EMP/LDP) bsi Uy ban nhan dan xa.

2-1-2-10.Tién hanh cac hoat dong quan 1y rimg, bao gdm bao vé,
xuc tién tai sinh ty nhién va trong rimg theo muyc 2-1-2-9.

2-1-2-11. Tién hanh céc hoat dong cai thién sinh ké thon ban theo
muc 2-1-2-9.

2-1-2-12. Giam sat cac hoat dong quan 1y rimg va cai thién sinh
ké thon ban boi cac can bo kiém lam/can bd ban quan 1y rimg va
can bo khuyén nong/l1am.

2-1-2-13. HO trg dan ban cai thién kha ning tiép can cac ngudn ta
i chinh.

2-1-2-14. Giam st va danh gia cac két qua cac hoat dong
REDD+.

2-1-3.Ting cwdng ning lyc van hanh H¢ thong theo ddi dién
bién rirng cip tinh (PFMS).

2-1-3-1. Banh gid PFMS dugc xay dung béi SUSFORM-NOW

2-1-3-2. Danh gia nhu ciu dao tao cua cac can bd van hanh
PFMS

2-1-3-3. Xay dung chuong trinh dao tao ting cuong nang luc cua
cac can b van hanh PFMS.

2-1-3-4.Tién hanh céc khéa dao tao theo muc 2-1-3-3.

Chuyén gia/tw vin trong

Chi phi vin hanh dw an

nudc

* Chuyén gia trong nudc
(Cén bd van hanh GIS, SFM,
cai thién sinh ké, phién
dich...)

- Tu vén trong nudc
(khao sat sinh ké - xa hi,
SFM, Cai thién sinh ké...)

Chi phi van hanh duw 4n

+ Chi phi cho céc hoat dong
cua dy 4n (dé chia sé voi di t
ac Viét Nam)

+ Chi phi stir dung chuyén
gia /tu van trong nudc

+ Cac chi phi khac s€ dugc x
ac dinh khi phat sinh trong qu
a trinh thuc hién du an

Ngan sach cho cac hoat d
ong Du an do nhan su dbi tac
thyc hién (bao gdm luong,
phu cép, di lai trong nudc,
budng ngi ...)

Chi phi van hanh can thiét
cho vin phong dy 4n bao gom
cac chi phi tién ich va thong
tin truyén thong.

Chi phi bao dudng xe cd,
bao hiém va xing

+ Chi phi can thiét d& nhan
sur cuia déi tac thue hién du 4n
+ Céc chi phi can thiét khac




2-1-3-5. Sira d6i cac tai liéu hudng din va cdm nang lién quan d
én PFMS khi can thiét.

2-1-3-6 Diéu phéi tich hop PFMS véi hé théng thong tin nganh 1
am nghi¢p (FORMIS).

2-1-4. Thiic diy chuyén giao kién thirc va chia sé kinh nghiém
véi 3 tinh (Lai Chau, Son La va Hoa Binh).

2-1-4-1. Xay dung cac ké hoach dao tao cho 3 tinh Téy-Béc dua
trén cac hoat dong cuia SUSFORM-NOW

2-1-4-2. Tién hanh céc khoa dao tao va hoi thao theo muyc 2-1-4-
1.

2-1-5. Sira d6i K& hoach hanh dgng REDD+ cép tinh (PRAP)

2-1-5-1. Xay dung PRAP sira d6i dya trén nhitng khuyén nghi tir
SUSFORM-NOW va cac khia canh khéc bao gom phan tich tai
chinh va/hoic NRAP sira ddi, va tham van véi cac bén tham gia.

2-1-5-2. Trinh PRAP sira d6i t6i Uy ban nhéan dan tinh dé phé
duyét chinh thirc.

2-1-6. Thuec hién cac hoat dong tiép ndi can thiét.

2-1-7. Bién soan cac thanh qua, bai hoc kinh nghiém tir 2-1-1
dén 2-1-6 ¢ moé rong sang cac ving khic sir dung ngudn diu
tw ¢6 thé cé trong twong lai.




[Tai tinh Lai Chau, Son La va Hoa Binh]|
2-2-1. Thanh lap cic Ban quan ly di 4n cép tinh tai ba (3)
tinh.

2-2-2. Thu thap va phan tich cac thong tin cén thiét tai tirng
tinh.

2-2-2-1. Tién hanh khao sat ty nhién - méi trudng/kinh té - xa hoi

2-2-2-2. Thu thap va phan tich s6 liéu va thong tin vé thuc trang
rimg va céc chinh sach c6 lién quan, bao gdm ca sy thay dbi dién
tich rimg, phan tich nguyén nhén gy mit rimg, tién do thyuc hién
céc ké hoach va chuong trinh 1am nghiép, bao gém ca cac Ké
hoach bao vé va phat trién rimg (FPDP) va ngan sach.

2-2-3. Lap ké hoach va thuc hién cac hoat dong REDD+ tai
hién truong thi diém dwoc lya chon ¢ méi tinh.

2-2-3-1 Xay dung cac ti€u chi lya chon hién truong thi diém va
lya chon hién truong theo tiéu chi da xac dinh.

2-2-3-2. Tién hanh khao sat kinh té - x4 hoi tai hién truong thi d
iém.

2-2-3-3. Lap ban db ring cia hién trudng thi diém.

2-2-3-4 Xéc dinh ranh giéi thon ban tai hién truong thi diém.
2-2-3-5. T chirc Hoi thao gi6i thiéu REDD+ cho hién trudng thi
diém.

2-2-3-6. Xay dung co cAu td chirc thuc hién REDD+ cho cac hién
truong thi diém

2-2-3-7. T4 chirc dao tao cho cac thiic day vién

2-2-3-8. Té chirc cac cude hop thon ban dé hoan tit cac
FMP/LDP.




2-2-3-9 Uy ban nhén dén xa phé duyét cac FMP va LDP

2-2-3-10. Tién hanh thuc hién cac hoat dong quan 1y rimg nhu
bao v¢€ rung, xtc tién tai sinh tw nhién va tr6ng lai rirng theo muc
2-2-3-9.

2-2-3-11. Tién hanh thuc hién cac hoat dong céi thién sinh ké tho
n ban theo muc 2-2-3-9.

2-2-3-12. Céc can bo kiém 1am/ cic can bd cua ban quan 1y rimg
va cac cac bo khuyén ndng/1am thuc hién giam sat cac hoat dong
quan 1y rimg va phét trién sinh ké

2-2-3-13. H trg dan ban cai thién kha ning tiép can cac ngudn ta
i chinh

2-2-3-14. Giam sat va danh gia két qua thyc hién cac hoat dong
REDD+

2-2-4. Nang cao khi ning thiét 1ip va van hanh H¢ thong gia
m sat rirng cAp tinh (PFMS) & mdi tinh.

2-2-4-1. Thanh 1ap Té chuyén trach vé PFMS.

2-2-4-2. Panh gia nhu clu dao tao cia cac can bd van hanh
PFMS.

2-2-4-3. Chuan bj cac chwong trinh ddo tao ting cuong ning luc
cua cac can bd van hanh PFMS.

2-2-4-4. Tién hanh céac khoa dao tao theo muc 2-2-4-3.

2-2-4-5. Sira d6i cac hudéng dan, cim nang vé PFMS lién quan
khi can thiét.

2-2-5. Xay dung PRAP & mdi tinh.

2-2-5-1. T4 chirc hoi thao gidi thi¢u REDD+ chung cho ca 3 tinh.




2-2-5-2. Thanh 1ap T6 chuyén trach xay dung PRAP tai mdi tinh.

2-2-5-3. Chuan bi du thao 1 trinh xay dung PRAP.

2-2-5-4 Xay dyng dé cuong cia PRAP bao gdm ca cac ddi tuong
muc tiéu.

2-2-5-5.X4c dinh va nhét tri cac nhiém vu ciing nhu cac phong
ban c6 lién quan ciia tinh chiu trach nhiém thuc hién mdi nhiém
...... AR

2-2-5-6. Xay dung ké hoach xuc tién cac hoat dong FPDP s¢ d
uoc tién hanh trong khuon kho PRAP.

2-2-5-7. Ra soat PFMS hién c6 va phat trién PFMS cai tién s& d
woc thiét 1ap trong khuon kh PRAP.

2-2-5-8.Xay dung ké hoach cai thién sinh k& s& dwoc thuc hién
trong khudn khé PRAP.

2-2-5-9. Xay dung céac chinh sach dam bao an toan s€ dugc dua v
a0 4p dung trong khudn khé PRAP

2-2-5-10. Xay dung cac ké hoach tang cudng ning luc cho cac bé
n lién quan s€ dugc thuc hién trong khuon khd PRAP.

2-2-5-11.X4c dinh cac ngudn tai chinh tiém nang dé thuc thi cac
hoat dong s€ duoc trién Khai trong khuon khd PRAP.

2-2-5-12. Lam 16 co cu td chire thue hién ctia PRAP.

2-2-5-13. Hoan thién ban dy thao cudi cung cua PRAP

2-2-5-14. D¢ trinh ban dy thao cubi cing cia PRAP d& UBND
tinh phé duyét chinh thuec.




2-2-6. Thuc hién cac hoat dong tiép ndi cin thiét.

2-2-7 Bién soan cac thanh qua va bai hoc kinh nghiém tir 2-2-
1 to 2-2-6 dé mé rong sang cac vung khac sir dung ngudn dau
tw ¢6 thé cé trong twong lai.

[1] Dy an HO trg K¥ thuat "Quan 1y ring bén vimg ving dau nguon Tay Biac (SUSFORM-NOW)" ctia JICA, 2010-2015



Bin giam sat dy an IT (Thang 8/ 2015 - 6/ 2016)
Hop phin 2: Quén Ly Rirng Bén Virng va REDD+ |

Phién bén s6 2

Ngay 01/07/2016
Tén Dy 4n: Du an Quén 1y tai nguyén thién nhién bén virng (Hop phin QLRBYV va REDD+) Giam sat
Diu vi Nim | 2015 2016 2017 2018 2019 2020 o R o
au vao ve |m|w| 1] o|m|w Ilm ol ol LI Ghi chu Van dé Giai phap
Chuyén gia
. Iy KH
Trudng hop phan ™
2 KH
uan ly rig bén vim,
Quén 1§ rimg € H TL:0.87 thang
‘ KH . A
REDD+/ Ké hoach hanh dong REDD+ - SFM:39.8 thang
- PRAP:14.34 thang
Phan tich hinh anh vé tinh / GIS T SIA/GIS:8 thang
< FM:26.33 thang
Giam sat rimg " L1:33.66 thang
2 z KH
Phat trién sinh ké ™
< KH
Tu van dia phuong ™
Trang thiét b
Trang thiét bi lam viéc (mdy tinh, may in, Photocopy, Thiét bi phuc vu diéu tra quan [ KH
yrimg...) TH
Phuong tién di lai cho 3 van phong cAp tinh (Lai Chau, Son La, va Hoa Binh) ?:
Xe méy cho 3 vin phong cap tinh (Lai Chau, Son La, va Hoa Binh) ?:
Tap huén & Nhat Ban
Tap huén cho céc can b phia déi tac $:
Tap huén trong nudc/tap hun & nude thir ba X
A R KH S@ dugc thyc hién ding lac/thoi diem
Tap huan cho cac can b phia doi tac o




Cac hoat dong Nam | 2015 2016 2017 2018 2019 2020 Chiu trach nhigm .
Cac hoat dong phu VFI ]I[I V|1 I I I ]]II v|I I i I ]]II vl I I I ]]:[I vl I I I ]I[I vl 1 ‘ o ‘ M| NhatBan Viét Nam Thanh qua Vién dé va gidi phap
Péu ra 2-1: Ning lyc thue thi PRAP ¢ tinh Dién Bién dugc tiép tuc duwge ting cudng.
[ Tai tinh Pién Bién] KH o i
2-0. T4i thanh I3p Ban quén Iy dy 4n cp tinh. Ban D(i)]f();é:;]/co Cén bo diu méi ciia du an tai tinh LPKI;I:\/{LJ“;; &;gmfa‘tlh:;id
. Pién da duoe xiic dinh. ; Sop s )
LCDALN
TH Q hop PSC lan thir nhét
2-1-1. Giam sat cac hoat dong tai cac xa thi diém cua SUSFORM-NOWT[1]
(Mudng Phang va Mudng Muon) va trg gitip k¥ thuat khi can thiét.
2-1-1-1. Xay dung ké hoach giam st cac hoat dong, nhu tuan tra rimg, tra KH Ban QLDACT/CQ
tién PFES, xuc tién tai sinh rimg, trdng rimg va cac hoat dong cai thién sinh Nhom t vin PPLQ/Ban Cac y tudng ban du vé ké hoach giam sat
ké TH QLCDALN da dugc thao ludn véi cac bén lién quan
2-1-1-2. Tién hanh gidm sat theo muc 2-1-1-1 va danh gia cac két qua KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khéng ap dung
TH QLCDALN
2-1-1-3. Cung cap thong tin phan hoi vé céc két qua giam sat va danh gia cho KH Ban QLDACT/CQ
cac dbi tac. Nhém tu vén PPLQ/Ban Khong ap dung
TH QLCDALN
2-1-1-4. Hb tro ky thuat cho cac ddi tac, khi can thiét KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khéng ap dung
TH QLCDALN
2-1-2. Lap ké hoach va thue thi cic hoat dong REDD+ tai xa thi diém
méi dwgce lwa chon.
2-1-2-1. Lya chon x4 thi diém méi.
A KH Nbém tr vén Ba"{gi%’?gxco X Pa Khoang da duoe xdc dinh 14 xa thi
TH QLCDALN  |diem
2-1-2-2. Tién hanh khao sat kinh té-xa hoi ¢ xa thi diém.
’ KH | Ban QLDACTICQ oy i trién Khai didu tra Kinh té xa
Nhoém tu van DBPLQ/Ban JO . N
TH QLCDALN hoi xa Pa Khoang va cac thon ban
2-1-2-3. Lép ban do rimg ciia xa thi diém. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban D3 mua anh vé tinh xa Pa Khoang
TH QLCDALN
2-1-2-4 Xéc dinh ranh gi6i thon ban ¢ xa thi diém. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khéng ap dung
TH QLCDALN
2-1-2-5. Té chirc hoi thao gi6i thiéu REDD+ cho xa thi diém. KH
Nhom tu van Ban QLDACT/Ban Khong ap dung
TH QLCDALN :
2-1-2-6. Xay dung co cdu td chirc thuc hién REDD+ cho xa thi diém KH
Nhom tu van Ban QLDACT/Ban Khong ap dung
™ QLCDALN
2-1-2-7. Tién hanh dao tao cho céc thuc ddy vién KH Ban QLDACT/CQ
Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN




2-1-2-8. T chirc mot loat céc cudc hop thon ban dé hoan tit céc ké hoach

A . KH Ban QLDACT/CQ
quan ly rimg (FMP) va phat trién sinh ke (LDP). Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
2-1-2-9. Phé duyét cac ké hoach quan 1y rimg va ké hoach phat trién sinh ké KH Ban
Phd A A~ . A QLDACT/UBND x A g
(FMP/LDP) bai Uy ban nhan dan xa. Nhom tur vén a Khong ap dung
TH
Ban QLCDALN
2-1-2-10.Tién hanh céac hoat dong quan ly rimg, bao gom bao v¢, xtc tién tai KH Ban QLDACT/CQ
sinh ty nhién va trong ring theo muyc 2-1-2-9. Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
2-1-2-11. Tién hanh cac hoat dong cai thién sinh ké thon ban theo muc 2-1- KH Ban QLDACT/CQ
2-9. Nhom tu vén PPLQ/Ban Khong 4p dung
TH QLCDALN
2-1-2-12. Giam sat cac hoat dong quan ly rirg va cai thién sinh ké thon ban KH Ban QLDACT/CQ
bai cac can b kieém lam/can by ban quan ly ring va can b khuyén nong/lam. Nhom tu vén PPLQ/Ban Khong 4p dung
TH QLCDALN
2-1-2-13. H trg dén ban cai thién kha nang tiép cdn cac nguén tai chinh. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-1-2-14. Giam sat va danh gia cac két qua cac hoat dong REDD+. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-1-3.Ting cwong ning lyc vin hanh Hé thong theo déi dién bién rimg
cép tinh (PFMS).
2-1-3-1. Panh gia PFMS dugc xdy dung boi SUSFORM-NOW KH ) . Pa xéc dinh dugc sy cin thiét cap nhat
Nhom tu van HhE PO 5
TH phan mém cua may tinh bang
2-1-3-2. Panh gia nhu cau dao tao cua cac can bd van hanh PFMS KH . YN Pi danh gia nhu cau tap huén va Chi cuc
. £ Chi cuc kiem lam/ |/, =0 = 0 T FED
Nhom tu van PN Kiém lam da dé nghi can co tap huan tiéu
TH Ban QLCDALN Siao s
gido vién
2:1-3-V3A Xay dung chuong trinh dao tao ting cuong nang lyc cua cac can by KH Nbsm s v Chi cuc kiém lam/ | xay ding chuong trinh tap huén va da
vén hanh PFMS. ™ Ban QLCDALN  |phén phat cim nang van hanh
2-1-3-4.Tién hanh c4c khoa dio tao theo muc 2-1-3-3. Chi cuc Kiém 1am d 1én ké hoach va tu t&
KH chire tap huén cho can bé kiém lam céc cip
Nhom tu vén Chi cyc kiém 1am/ |v6i mot sb hd trg ky thuat
Ban QLCDALN | May tinh bang va tai dung da dugc cip
TH cho Chi cuc Kiém ldm va S NN & PTNT
(Ban quan Iy rimg)
2-1-3-5. Sira d6i cac tai lidu hudng dan va cam nang lién quan dén PFMS khi KH
A A 3 "Cam nang danh cho cac nha quan ly
can thiét. i hi cuc kiém 1a g X quan ly
Nhom tur vén CB;““-SL C‘“[';:\L“;IV PFMS" da dugc didu chinh theo hudng ti
TH ch hop voi FORMIS
2-1-3-6 Biéu phdi tich hop PEMS véi hé thdng thong tin nganh lam nghiép KH
(FORMIS). VNFOREST/  |Pi du thao ké hoach tich hop va tich hop

TH

Nhom tu vén

Ban QLCDALN

phin mém da dugc thict ké




2-1-4. Thiic ddy chuyén giao kién thirc va chia sé kinh nghi¢m véi 3 tinh
(Lai Chéu, Son La va Hoéa Binh).

2-1-4-1. Xay dung cac ké hoach dao tao cho 3 tinh Tay-Bic dua trén cc hoat

e Ban QLDACT/CQ | . . 1 homeh "Tan ko cho che
dong ciia SUSFORM-NOW Nhémtwvén |  DPLQ/Ban [ XY dimg ke hoach "Tap huan cho cic
TH QLCDALN cap quan ly PFMS'
2-1-4-2. Tién hanh céc khoa dao tao va hoi thio theo muc 2-1-4-1. KH Ban QLDACT/CQ
Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
2-1-5. Sira d6i K& hoach hanh dgng REDD+ cép tinh (PRAP)
2-1-5-1. Xay dung PRAP stra doi dya trén nhirng khuyén nghi tir SUSFORM- KH Ban QLDACT/ Té
NOW va cac khia canh khac bao gom phan tich tai chinh va/hodac NRAP stra Nhom tu vén ong tac PRAP/ Khong 4p dung
doi, va tham véan voi cac bén tham gia. TH Ban QLCDALN
2-1-5-2. D¢ trinh ban PRAP sira d6i 1én UBND tinh dé dugc phé duyét chinh KH Ban QLDACT/ Té
thire. Nhom tu vén ong tac PRAP/ Khong 4p dung
TH Ban QLCDALN
2-1-6. Thye hién cac hoat dong tiép nbi cin thiét. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
3-1-7. l}len soan c'ac t‘hanh q’ua, !)al hoc kml: ngl:lem tu" 2-1;-1 'den 2-1-6d KH Ban QLDACT/CQ
€ mé rong sang cic vung khic sir dung nguon dau tw c6 thé cé trong Nhém tu vén PPLQ/Ban Khong ap dung
twong lai. TH QLCDALN
Diura2-2: Cic PRAP & (3) tinh (Lai Chéu, Son La, va Hoa Binh) dugc phat trieén g qua viéc
[tai Lai Chau, Son La va Hoa Binh] KH Ban QLDACTICQ |y o0 e dng s |PPMU sE chinh thite duge tha
2-2-1. Thanh lap ban quén ly dy 4n cap tinh & c4 3 tinh néi trén. DPLQ/Ban \ U}:‘;} ;ﬂ" 0 ¢ fl;’mlm cuadranomol 1oy 1ap sau khi hop PSC Iin
™ QLCDALN ! @8 Gugexdc dinh. thit nhét
2-2-2. Thu thép va phén tich cic thong tin cin thiét ciia mi tinh
2-2-2-1. Tién hanh kho sat ty nhién - moi truong/kinh té - xa hoi . Q... . .
- € ¥ KH N i vén B""E;?)LL%/?S;(Q Diéu tra kinh té xa hoi & 4 tinh Tay Bic da
™ QLCDALN duoc tién hanh va da 6 bao cio
2-2-2-2. Thu thap va phan tich s6 liéu va thong tin vé thyc trang rimg va cac Dicu tra gifm dé} giao rimg vz\;chi tra dmh
chinh sach co lién quan, bao gom ca su thay doi dién tich rirg, phéan tich KH ;’;‘hm(:‘;;"::i;gzipms) da duge tienh
£ s A N A . A By 3 A Vi -
nguyén nhdn gdy mat rimg, tién dg thyc hién céc ké ho.gch va chuong trinh 13 Nhém tu vén BBan QII?[/;C& Dit liéu didu tra kiém ké rimg toan quéc
m nghiép, bao gom ca cac Ké hoach bao v¢ va phat trién ring (FPDP) va nga ™ an Q (NFIS) da duoc 4 tinh chia s¢, ndi dung va
n sach. chét lugng cta cac dit liéu nay da dugc
kiém tra
2-2-3. Lap ké hoach va thuc hién cac hoat dgng REDD+ tai hién trudong
thi diém dwgc Iya chon & mdi tinh.
2-2-3-1 X4y dung cac tiéu chi lya chon hién truong thi diém va lya chon hién KH Da xdy dyng bang tham chiéu phan loai
truong theo tiéu chi da xac dinh. Ban QLDACT/CQ |rimg giita NFI va NFIS va dang kiém
Nhom tu van DPLQ/Ban ching tinh kha dung (phu hop) dé xéac d
TH QLCDALN inh sy thay d6i d che ph rimg trong giai
doan 2010 - 2015
2-2-3-2. Tién hanh khao sat kinh té - x hoi tai hién truong thi diém. . . .
KH Nhom tu vén Ba"&i%?é;‘/(‘() Da xay dung TOR cua dicu tra kinh t& xa
™ h QLCDALN hoi cép xa/ thon
2-2-3-3. Lap ban do rung ctia hién truong thi diém. KH Ban QLDACT/CQ
Nhém tu vén DPLQ/Ban Khong ap dung
TH QLCDALN




2-2-3-4 Xéc dinh ranh gidi thon ban tai hién truong thi didm.

KH Ban QLDACT/CQ
Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-3-5. T) chirc Hoi thao gi6i thigu REDD+ cho hién truong thi diém. KH Ban QLDACT/CQ
Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-3-6. Xy dung co cau o chite thyc hién REDD+ cho céc hién truong thi KH Ban QLDACT/CQ
diém Nhom tu van DPLQ/Ban Khong 4p dung
TH QLCDALN
2-2-3-7. T6 chirc ddo tao cho cac thuc day vién KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-3-8. T chirc cac cude hop thén ban dé hoan tit cic FMP/LDP. KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-3-9 Uy ban nhan dan x phé duyét cic FMP va LDP KH £ PPMUs/CPC/
Nhém tu van N ! Khéng ép dung
MBFPs
TH
2-2-3-10. Tién hanh thuc hién cac hoat dong quan ly rirng nhu bao vé rimg, x KH Ban QLDACT/CQ
1c tién tai sinh ty nhién va trong lai rimg theo muc 2-2-3-9. Nhom tu vén PPLQ/Ban Khong 4p dung
TH QLCDALN
2-2-3-11. Tién hanh thuc hién cac hoat dong cai thién sinh ké thon ban theo KH Ban QLDACT/CQ
muc 2-2-3-9. Nhom tu vén PPLQ/Ban Khong 4p dung
TH QLCDALN
2-2-3-12. Céc can bo kiém 1am/ céc can bd ctia ban quan 1y rimg va cac cac KH Ban QLDACT/CQ
b6 khuyén nong/lam thuc hién giam st cc hoat dong quan 1y rimg va phat Nhom tu vén PPLQ/Ban Khéng ép dung
trién sinh ké TH QLCDALN
2-2-3-13. H trg dan ban cai thién kha nang tiép can céc ngudn tai chinh KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-3-14. Giam sat va danh gia két qua thuc hién cac hoat dong REDD+ KH Ban QLDACT/CQ
Nhom tu vén DPLQ/Ban Khong ap dung
TH QLCDALN
2-2-4. Néng cao kha niing thiét ip va vin hanh H¢ thong giAm sit rimg
céip tinh (PFMS) & mi tinh.
2-2-4-1. Thanh lap T6 chuyén trach vé PEMS. KH L
Nhém tur vén Chi cuc kiém 1am/
™ Ban QLCDALN
2-2-4-2. DBanh gia nhu cau dao tao clia cac can bd van hanh PFMS. KH Pi 1én ké hoach td chirc Hoi
Nhém tur vén Chi cyc kiém lam/ |Hoat dong nay bi hoan dén quy 3 nam lha'o taP hlvmn choA che cap”
™ Ban QLCDALN 2016 quan 1y, cing phoi hop voi

FORMIS-II vao thang 8




2-2-4-3. Chuan bj cac chuong trinh dao tao tang cuong nang luc cla cac can KH Nt vin | Chi cue kiém lamy [Foat dong nay bi hoan dén quy 2 va 3 nim|
bd van hanh PFMS. TH Ban QLCDALN 2016
2-2-4-4. Tién hanh cac khoa dao tao theo muc 2-2-4-3. KH )
Nhém tr v Chi cyc kiem lam/ |Hoat dong nay bi hoan dén quy 3 va sau d
oMUV | Ban QLCDALN 6
TH
2-2-4-5. Sira ddi cac huéng din, cAm nang vé PFMS lién quan khi cn thiét. KH . |"Cim nang danh cho nha quan 1y PFMS"
R N Chi cyc kiém lany |, ~ 3 P
Nhom tu van Ban QLCDALN da dugc diéu chinh theo hudng tich hop
TH an Vi FORMIS
2-2-5. Xdy dung PRAP & mdi tinh.
2-2-5-1. T6 chirc hi thao gidi thiéu REDD+ chung cho ca 3 tinh. KH Nhom v Ban QLDACT/ Khone i dun
™ Ban QLCDALN ¢ p dune
2-2-5-2. Thanh 1ap T6 chuyén trach xay dung PRAP tai moi tinh. KH Nhom v Ban QLDACT/ Khone i dun
™ Ban QLCDALN ¢ p dune
2-2-5-3. Chudn bj du thao 16 trinh xdy dung PRAP. KH  |BanQLDACT/Toc
Nhom tu van ong tac PRAP/ Khéng ap dung
TH Ban QLCDALN
2-2-5-4 Xay dung dé cuong cia PRAP bao gf‘)m ca chc déi tuong muc tiéu. KH Ban QLDACT/ To c|
Nhom tu vén oOng tac PRAP/ Khong ap dung
TH Ban QLCDALN
2-2-5-5.X4c dinh va nhét tri cac nhiém vu ciling nhu cac phong ban c6 lién KH ~ |Ban QLDACT/ To
quan ciia tinh chiju trach nhiém thuc hién mdi nhiém vu cu thé. Nhom tur van Ong tic PRAP/ Khong dp dung
TH Ban QLCDALN
2-2-5-6. Xay dung ké hoach xic tién cac hoat dong FPDP s& duoc tién hanh KH Ban QLDACT/ Té ¢
trong khuon kho PRAP. Nhom tu vén ong tac PRAP/ Khéng ap dung
TH Ban QLCDALN
2-2-5-7. Ré sodt PFMS hién 6 va phat trién PFMS cii tién s& dugc thiét lap KH Ban QLDACT/ Té ¢
trong khuon kho PRAP. Nhom tu vén ong tic PRAP/ Khoéng ap dung
TH Ban QLCDALN
2-2-5-8.Xay dung ké hoach cai thién sinh ké s& duoc thyuc hién trong khuon KH  |BanQLDACT/Toc
khd PRAP. Nhom tu van ong tac PRAP/ Khéng ap dung
TH Ban QLCDALN
2-2-5-9. Xay dung cac chinh sach dam bao an toan s€ dugc dua vao ap dung KH  |BanQLDACT/Toc
trong khuoén khé PRAP Nhom tu van ong tac PRAP/ Khéng ap dung
TH Ban QLCDALN
2-2-5-10. Xay dung céc ké hoach ting cudng nang luc cho céc bén lién quan KH  |BanQLDACT/Toc
s& dugc thyc hién trong khuon kho PRAP. Nhom tu van Ong tdc PRAP/ Khong dp dung
TH Ban QLCDALN
2-2-5-11.Xac dinh cac nguén tai chinh tiém nang dé thyc thi cac hoat dong sé KH  |BanQLDACT/Toc
dugc trién khai trong khudn khd PRAP. Nhémtuvan | ong tic PRAP/ Khong dp dung
TH Ban QLCDALN
2-2-5-12. Lam rd co céu td chirc thuc hién ciia PRAP. KH  |BanQLDACT/To ¢
Nhém tuvan | ong tic PRAP/ Khong 4p dung
TH Ban QLCDALN
2-2-5-13. Hoan thién ban dy théo cudi cung cua PRAP KH  |BanQLDACT/Toc
Nhém tuvan | ong tic PRAP/ Khong 4p dung
TH Ban QLCDALN
2-2-5-14. D& trinh ban dy thio cudi cting ciia PRAP dé UBND tinh phé duyét KH ~ |BanarpacT/ o
chinh thre. Nhém tuven | 6ng tic PRAP/ Khéng ép dung
TH Ban QLCDALN
2-2-6. Thye hién cac hoat dong tiép ndi can thiét. KH | Ban QLDACT/CQ
Nhom tu van DPLQ/Ban Khong ap dung
TH QLCDALN
3-2-7 B:len soan c%\c tl‘lanh I]lfa V‘fl bai hoc kl:lh n;ghlgm t’u' 2;2-} to 2-2-6 d KH Ban QLDACT/CQ
€ mé rong sang cic vung khac sir dung nguon dau tu cé thé c6 trong Nhom fir vén PPLQ/Ban Khéng 4p dung
tuwong lai. TH QLCDALN




Thoi han / Giai doan

KH

TH
A ., , Niam | 2015 2016 2017 2018 2019 2020 L, £ an e 1,
Keé hoach giam sat VA [m v LI olm LI LI I Ghi chu Van dé Gidi phap
Giam sat
KH Thong qua nhom chuyén
i , , ia JICA, Nhom tu van
. c Ban chi dao du én chwa dwge thanh | Van kién du an chua dugc chinh g- % DR e s
Ban Chi Pao Dy An N ek A N da kién nghi dé van kién
lap phu Viét Nam phé duyét , N
TH du an dugc thong qua
nhanh chong
Xay dung ké hoach hoat dong chi tiét KH Di xiy dung ké hoach hoat dong
y dung ke hoach hoat dong chi tie H chi tiét
Dé trinh bén giam sat $: Khéng 4p dung Khong ép dung Khéng ap dung
Thuc hién giam sat tai Nhat Ban $: Khéng 4p dung Khong ép dung Khéng ap dung
Hau giam sat $: Khong ép dung Khong ép dung Khéng ap dung
Baéo céo / Tai li¢u
Ké hoach hoat djng ?: Khong ap dung Khong 4p dung Khéng ép dung
Bio cdo hoan thanh du an ?: Khong ap dung Khéng dp dung Khéng ép dung
Quan hé cong ching
KH
TH
KH
TH




Ban giam s4t 1 (Thang Tam 2015— Thédng S4u 2016)
[Ban chi ti & t. Hop phan 3 (Hop phén Pa dang sinh hoc]

Tén Du 4n: Dy 4n Quan ly tai nguyén thién nhién b & n viing (Hop phan Da dang sinh hoc)

Co quan thuc thi:

Nhim [DWPF-MB], S& Néng nghiép va PTNT, S& Tai nguyén va Méi truong, v.v.) ciia tinh Lam Déng

Co quan phéi hop: B& Tai nguyén va Mai trudng va céc co quan lign quan khic

DPéi tuong hudng loi truc ti & p: Cén bé ciia co quan thuc thi va c4c bén lién quan cha chét

B Nang nghiép va PTNT, Ban quan Iy du 4n cap tinh (Ban quan ly Vuon quéc gia Bidoup NdGi Ba [BNBNP-MB], Ban quan Iy ring phdng hé dau ngudn Pa

DPéi tuong hudng loi gidn ti & p: Nguoi dan dia phuong tai Khu duy trix sinh quyén Lang Biang (LB-BR) & tinh Lam Déng, Pik Lik, Khanh Hda va Binh Phudc

Hién trudng du 4n:

Thai gian thuc thi du 4n:

Khu du trit sinh quyén Lang Biang & tinh Lam Péng/Ving 15i va viing dém cia Vudn qubc gia Bidoup — Nii Ba
2015 - 2020 (5 nim)

Ban sb 2

Ngay 01/07/2016

Tém tét

Céc chi sb kiém chung khach quan

Phuong tién kiém ching

Gia dinh quan trong

Thanh tuu

Ghi cha

Muc tiéu bao tram

Thuc d4y quan ly tai nguyén thién nhién b & n viing
mang lai da loi fch cho ngudi dan.

Tham khao ban tém tét téng hop PDM

Tham khao ban tém tét téng hop PDM

Khéng ap dung

Khéng ap dung

Muc tigu cu thé cia Du 4n

Nzng luc thé ch & qubc gia v & quan ly tai nguyén
thién nhién b & n viing dugc tang cudng.

Tham khao ban tém tét téng hop PDM

Tham khao ban tém tét téng hop PDM

Khéng ap dung

Khéng ap dung

Muc tigu cia Hop phan

Hé théng quan ly hé sinh thai tdng hop va hop téc
duoc thi & t lap d& bao tdn va quan ly b & n viing
Khu Du trix Sinh quyén Lang Biang (LB-BR).

1. Viéc tich hop hé théng theo dai dién bi & n riing
cap tinh (PFMS) (dugc dur 4n xay dung) vao
FORMIS dugc phé duyét chinh thuc.

2. S6 lieu giam sat da dang sinh hoc chi ra ring
hién trang sinh thai ctia Khu du trix sinh quyén
Lang Biang 1a 6n dinh.

3. C4c van ban phap ly vz CMA (Thoa thuan quan
Iy hop tac) va BSM (Co ch & chia sé lgi ich) tai ¢
4c thén muc tiéu duge UBND tinh phé duyét va
ban hanh, c6 cam k & t m& rong.

4. K& hoach quan ly da dugc phé duyét boi
UBND tinh dugc thuc hién bai cac bén tham gia li
én quan.

5. L6 trinh ma réng khu du trix sinh quyén duoc
Ban quan ly khu du trix sinh quyén théng qua va tri
nh UBND tinh Lam Ddng va cac tinh lan can phé
duyét.

CMA va b4o céo giam sat

B&o cdo nam cua Ban quan ly Vuon
quéc gia Bidoup — Nui Ba

Van ban phép ly
Béo cdo nam cua Ban quan ly khu du trix
sinh quyén

Trinh van ban t&i UBND, ¢6 16 trinh cu
thé

1. Khéng cé nhiing thay d6i dang
k& d5i v&i rung va hé sinh thai
rung trong khu vuc

Khdng ap dung

1.Hé théng theo dbi di&n bi & n rimg &
Vuon quéc gia BNB dang duoc ra soat.
2.D3 b4t d4u trién khai di 2 u tra co
ban da dang sinh hoc.

3. D4 ti & n hanh khao sat CM/BSM ca
& céc tinh khac va da bit dau vié t ba
o céo ra so4t danh gia CM/BSM dua va
o k & t qua khao séat.

4. UBND tinh Lam Ddng &3 phé duyét
thanh |ap BQL Khu DTSQ LB

5. Khdng 4p dung

Khéng ap dung

Khéng ap dung




Dau ra 3-1

Khung thé ch & can thi & t cho quan ly va van ha
nh (khung quan Iy hé sinh théi tdng hop va hop té
¢) Khu du trix sinh quyén Lang Biang dugc thi é t
1ap.

Dau ra 3-2

Thoa thuan quan ly hop tac (CMA) cling véi céc cof
ch & chia sé loi ich (BSM) dugc nang cép nhu la
mot cdng cu bao tdn céc hé sinh thai ring tai v
ng I6i va viing dém ctia Khu du trit sinh quyén Lang
Biang (LB-BR).

Dau ra 3-3

Céc k & t qua theo ddi di&n bi & n ring va giam sat
da dang sinh hoc dugc st dung cho viéc quan ly v
ung 16i va vang dém cua LB-BR.

3-1-1 T4t cé4c céac bén tham gia chi chét, bao
gdm ca cac UBND xa & viing I5i va viing dém hiéu
bi & t sau s&c hon cac muc tiéu ctia Khu du trix
sinh quyé&n va vai trd/trach nhiém ctia minh trong
khung thé ch & nay.

3-1-2 K& hoach quan ly Khu du trit sinh quyén
Lang Biang dugc UBND tinh Lam Ddng phé duyét.
3-1-3 Céc cudc hop cua Ban quan ly khu du trix
sinh quyén duoc td chtc dinh ky véi trén xx2 % ¢
ac thanh vién tham du.

3-2-1 Trén (it nhat 1a) xx2 % cac thon/budn tham
gia CMA thi diém bay té mong mubn ti é p tuc
hoat déng theo dung thoa thuan, tham chi ca sau
khi k & t thuc Dy 4n.

3-2-2 Tai céc xa thi diém CMA, trén (it nhit 1a)
xx2 % ngudi dan tham gia CMA danh gia r&ng BMS
do Du 4n gidi thiéu la ¢é hiéu qua trong viéc cai
thién sinh k & cua ho.

3-2-3 Trén (it nhat 13) xx % can bo cuia BNBNP-
MB, DWPF-MB, va UBND céac xa danh gia réng ho
¢6 thé nhan réng va quan ly CMA c6 cac BSM.
3-2-4 Céac van ban phép ly vé CMA cé cac BSM d
uoc Ban quan ly khu du trix sinh quyén chép
thuan va trinh Ién UBND tinh (PPC).

3-3-1 M6t bd sé lieu da dang sinh hoc cua
BNBNP dugc chia sé véi MARD dé dua vao
FORMIS va luu trit trong NBDS nhu mét nghién
ctu diém trén can ctia NBDS.

3-3-2 Cé4c di & u kién/hién trang riing va da dang
sinh hoc dugc theo dbi, giam sat hang nam.

Bién ban ctia cac cudc hop tham vén

Quy & t dinh cua UBND tinh

Bién ban céc cudc hop

Khao sat phong van

Khao sat phong van

Khao sat phong vén

Céng van trinh

FORMIS/NBDS

B4o céo giam sat nam

1. Khéng c6 nhiing thay d5i dang
ké trong c4c k & hoach phat trién,
chinh sach va luat phap.

2. Khéng c6 nhiing thay déi I6n
trong céc co cau td chiic va cac
chinh sach hd tro cua céac bén lig
n quan cua ban quan ly.

3. Tinh hinh kinh t & khéng cé
nhiting thay déi to lon.

3-1-1 TOR cuia g6i thau cho hoat dong
lign quan d& duoc chuén bi.

3-1-2 D3 b4t dau cac cong viéc chudn
bi d4u thau theo TOR ctia hoat dong li]
én quan.

3-1-3 Quy é t dinh thanh lap BQL khu
DTSQ LB da dugc UBND tinh Lam D
&ng ban hanh ngay 3/6/2016.

3-2-1,3-2-2 va 3-2-3 Ra so4t dénh gia
CM/BSM hién c6 & Viet Nam da duoc
hop phan 3 thuc hién cing véi can bo
cua VQG va cua BQL Rung phong hd &
4u ngudn Da Nhim, sau d6 dua vao k é t
qua ra soat danh gia nay, viéc nang cép
CM/BSM s& duoc thiétk @ nhim
mang lai loi ich cho ngudi dan tham gia
CMA.

3-2-4 Khéng 4p dung

3-3-1 Pa b4t dau ti & n hanh di & u tra
co ban da dang sinh hoc, sau d6 dya va
o k &t qua di & u tra nay s& xay dung
hé théng gidm s4t da dang sinh hoc
3-3-2 Khéng 4p dung

Khéng 4p dung

1 Céc thon/budn muc tiéu 1a nam (5) thon/budn di duge Du an JICA trude hd trg va hai (2) thon/budn trong ving 16i cia Vudn qudc gia Bidoup - Nui Ba. Su can thiét thém cac thon/budén muc tidu & ving dém duoc
khuyén nghi s& xem xét vao nam thir 3 cia du 4n.

2 Muc tiéu cu thé cta cac chi s6 kiém chung khach quan s& dugc x4c dinh tai cude hop lan thir nhat Ban quan 1y dy 4n cép tinh.




C4c hoat ddng

Dau vao

Di & ukién tién quy & t

3-0-1 Kiém tra ti & n d6 va hién trang cua viéc ¢ng nhan Khu du tri sinh
quyén Lang Biang (LB-BR).

3-0-2 Chuén bi b&o céo khai dong.

3-0-3 T4 chtrc cudc hop dau tién ctia Ban quan ly du 4n cép tinh dé thiét
1ap co c4u td chirc thue hién ctia hop phan, bao gdm ca céc td cong téc.

3-0-4 Chuin bi TOR cta céc viéc can thué tu
vén trong nudc

3-1. Thi & t 1ap khung thé ch & can thi & t & quan Iy va van hanh Khu dy
trix sinh quyén Lang Biang (khung quan Iy hé sinh th4i téng hop va hop t4c).

3-1-1 Hinh thanh co c&u quan ly khu di trix sinh quyén cho Khu dit trix sinh
quyén Lang Biang ciing v&i vin ban phép Iy xac dinh vai trd va trach nhiem
cuia ban quan ly cling nhu cua céc thanh vién/don vi cé lién quan.

3-1-2 Thac day mét loat cac cudc hop tham vén véi céc thanh vign chi chét,
ciing nhu céc lanh dao xd/budn tai vung 15i va viung dém.

3-1-3 Hudng dan va dinh hudng chuong trinh MAB téi céc thanh vién c6 lign
quan cua ban quan ly LB-BR.

3-1-4 Thu thap s6 liéu hién c6 v & di 2 u kién tu nhién, kinh t & — x& hoi va ha
nh chinh cua LB-BR.

3-1-5 Danh gia lai va xay dung cac ban d& chuyén d & (hanh chinh, dia hinh,
thuc trang sir dung dt, tham thuc vat va phan viing) ctia LB-BR.
3-1-6 Xay dung k & hoach quan ly 5 nam cho LB-BR.

3-1-7 Di & u phbi céac hoat déng va nd luc ctia céc td chtic thanh vién dé
thyc thi k & hoach quan ly.

3-1-8 Gidm s&t va danh gia dinh ky ti & n d6 thuc thi k & hoach quan ly.
3-1-9 T4 chitc cac cudc hdi thao chia sé théng tin véi cac cht ring & céc v

ng ring 1an can va cac S Nong nghiép va PTNT cua céac tinh lan can (B&k
L&k, Ninh Thuan va Khanh Hoa).

Phia Nhat Ban

Céc chuyén gia

=Céc chuyén gia & Ha Noi

<Nhém chuyén gia cho Hop phan3>
*Quan ly hop tac (CM)

*Quan ly khu du trix sinh quyén

* Phat trién sinh k &

= Du lich sinh thai

(Céac chuyén gia khac sé dugc quy é t dinh
trong qua trinh thizc hién du an, khi can
thi g t)

Thi&t bi va méy méc

= Céc dung cu di & u tra gidm séat da dang
sinh hoc

» Thi & t bi van phong (méy phd t6, may in, m
ay tinh, v.v)

= Xe may

Dao tao

= Céac khéa dao tao tai Nhat Ban

= Céac khoa dao tao tai nudc thir ba
= Céac khoa dao tao tai Viet Nam

Céc chuyén gia trong nudc/céng viéc thiu
phu

- CM

= K& hoach quan ly BR

+ EFLO (FFSs) v & loai cay trong cu thé

= Marketing

= CBET

= Coché tai chinh

= Chuyén gia v & phép luat (xay dung céac va
n ban phép ly)

= Di & u tra co ban da dang sinh hoc

= Co s dit liéu da dang sinh hoc

= Giam sat da dang sinh hoc

(Céac chuyén gia khac s& dugc quy é t dinh
trong qué trinh thuc hién du 4n, khi can

thi t)

Chi phf van hanh du 4n

+ Chi phi cho cac hoat dong cua Dy 4n (dé
chia sé chi phi vé&i phia Viet Nam)

= Chi phi bao dudng céc thi & t bi/méay méc
do Dy 4n mua

= Chi phi thué céc chuyén gia trong nudc

= S& duoc xac dinh trong qué trinh thuc thi
D &n, khi can thi & t.

Phfa Viét Nam

tai tinh Lam Déng

C4c cén bd du é4n

> Ban quan ly Dy 4n c&p tinh cho Hop phan 3 va cac
t& cong tac

+ Giam d6c Dy 4n (Giam d6¢c BNBNP-MB)

* Quan ly Dy 4n (Phé Giam d¢5c BNBNP-MB)

= Céc cén b cua BNBNP-MB

+ Ban quan ly ring phong hd dau ngudn Da Nhim (Phé
Giam dbc va cac can bd cua Ban)

* DARD (Cén bd)

+ DONRE (Cén bo)

+ DOST (C4n bod)

+ DOCST (Cén bo)

= UBND huyén Lac Duong

(15 quan chiic trd 1&n)

Vin phdng va co s& vat chét

+ Van phong Du an (5E Tran Hung Dao, Phuong 10, Da
Lat, Lam Ddng)

+ Céc co s& vat chit va thi & t bi khac

-+ Ot6 (2 chidc)

Chi phf ctia Du 4n

* Ngan sach cho cac hoat dong ctia Dy 4n do céc dbit
ac thuc hién

+ Chi phf thudng xuyén can thi & t cho thuc thi Dy 4an.
* Chi phi c¢an thi & t cho viéc van hanh van phong Dir 4
n, nhu van phong phdm va thi & t bi van phong.

*Céc chi phi can thi & t khéac.

1. Khéng c6 nhiing thay d5ito I6n v &
gi4 ca phé trén thi truong qubc t & .

2. Khéng c6 han han nghiém trong,
ho&c mua kéo dai trong ving.

3. Khéng c6 su thay ddi trong chinh sa
ch qubc gia bao vé madi trudng va da
dang sinh hoc.

4. Khong c6 su thay @i trong chinh s
ch qubc gia v PFES.

5.Don d & nghi dugc UNESCO phé
duyét.

6. Kndng c6 nhiing thay déi to |6n trong
k & hoach sit dung dat & tinh Lam D
ong




3-1-10 T4 chirc cac khéa dao tao ki thuat tai BNBNP cho céc bén tham gia li
&n quan tir c4c tinh lan can d& cung ¢b ki é n thiic v @ chuong trinh MAB
(Con ngudi va sinh quyén).

3-1-11 Xay dung 16 trinh (bao gdm ca d & xuit k & hoach quan ly 5 nam) d&
m& rong LB-BR sang cac khu bao tdn lig nk @ & céac tinh lan can.

3-2. Nang cap Théa thuan quan Iy hop tdc (CMA) ¢6 c4c Co ch & chia sé
loi fch (BSM) 1am c6éng cu bao tén hé sinh théi ring & ving 18i va viing dém
cia Khu dy trix sinh quyén Lang Biang (LB-BR).

3-2-1 Ra so4t déanh gia cac co ch & chia sé lgi ich (BSM) va thoa thudn quan |
y hop tac (CMA) dugc D 4n JICA trudc day gidi thieu/xay dung cling nhu ¢4
¢ BSM va CMA khac duoc thi diém & Viét Nam.

3-2-2 Di 3 utrathdng tin v thén/budn & cac budn muc tiéu, gdm ca viéc
nghién ctu v & céc di & u kién tai chinh.

3-2-3 Xac dinh céc loai cay trdng/cac phuong 4n lua chon cé thé tao thu
nhap bd sung thdng qua cai thién khéi luong va/hodc chat luong san pham th
ong qua EFLO (Phuong an/lua chon sinh k & than thién véi méi truong).

3-2-4 Cai thién va nang c&p CBET (du lich sinh thai dua vao cong ddng) dé
thu hat hon nita khach du lich.

3-2-5 Xay dung chi & n luge marketing (gdm ca viéc dén nhan MAB) cho céc
san pham dia phuong tai Khu du trit sinh quyén Lang Biang (LB-BR).

3-2-6-1 Nang cip va/hodc xay dung CMA cuing vi cac BSM sir dung PFES va
céc loi ich ¢6 thé c6 khac.

3-2-6-2 Xem xét va d & xuit dich vu tai chinh lién quan & & n PFES.

3-2-7 Xay dung céc k & hoach thuc hién EFLO, CBET va CM (quan Iy hop t&
c).

3-2-8 Xay dung céc vin ban huéng dan thi diém CMA (d3 duoc nang cép) ci
ng v&i cadc BSM tai viing I6i va viing dém cua Khu du trix sinh quyén Lang
3-2-9 C6 dugc su phé duyét ctia PPC dbi voi céc van ban hudng dan thi &
iém CMA/BSM

3-2-10 Van hanh thirt CMA va cac BSM gdm ca FFS (truong hoc trén dong
rudng) v & céc loai cay trdng ti & m nang va/hodc CBET tai cac thén/busn
3-2-11 Giam séat va danh gia k & t qua cua viéc van hanh thu.

3-2-12 Ti & n hanh cac khoéa dao tao ly thuy & t va thuc hanh (cam tay chi
viéc) v CMA, BSM, CBET va EFLO cho céc can b ctia céc t6 chie ¢6 lién
quan @ & n quan ly hop téc.

3-2-13 Stra d5i cac van ban huéng dan/cac cdm nang hodc xay dung céc vian
ban m&iv g céc chu d & nhu d3 duge miéu ta tai muc 3-2-12.




3-2-14 Xay dung van ban phap ly v & gidi thiéu/xuc ti € n CMA va cac BSM
tai vung 16i va viing dém cua LB-BR va dugc ban quan ly khu du trix sinh
quyén trinh UBND tinh phé duyét.

3-3. Cac két qua theo dai dién bién rirng va giam sat da dang sinh hoc
dworc str dung cho viéc quan ly vung 16i va ving dém cua LB-BR.

3-3-1 Ra so4t céc hé thdng theo d6i di&n bi & n ring va giam sat da dang sinh
hoc hién cé.

3-3-2 Ra soéat céc sb lidu kiém ké riing hién c6 lién quan & & n ving 15i va ving
dém cua LB-BR.

3-3-3 Phan tich s6 liéu co s& v @ tham thuc vat ring tai ving I5i va ving d
&m va xay dung ban d5 tham thuc vat.

3-3-4 Ti & n hanh di 2 u tra co ban v & da dang sinh hoc va thu thap sé ligu
v & hé ddng vat va thuc vat rung, ddc biét 1a cac loai ddc hiiu va dang bi de
doa & vung 16i.

3-3-5 Phan tich sb liéu da thu thap duoc tir di & u tra co ban va xac dinh cé
¢ loai chi thi va noi sinh sbng ctia ching d& gidm sat da dang sinh hoc & ving
15i.

3-3-6 Xay dung phuong phép luan/cidm nang huéng dan di 2 u tra thu thap sé
ligu da dang sinh hoc (céc chi sb) clia cac hé sinh théi trén can dé giam sat d
a dang sinh hoc, ¢6 tham khao SMART/FORMIS va céc vin ban huéng dan do
Du an JICA NBDS d3 xay dung.

3-3-7 Ti & n hanh di & u tra gidm s&t da dang sinh hoc dé& thu thap sé liéu da
dang sinh hoc, st dung phuong phéap luan da duoc xay dung vdi su céng téc
ctia S& Tai nguyén va Mai truong (DONRE) va céc bén tham gia khéc.

3-3-8 Trinh/gui sb liéu da dang sinh hoc cia BNBNP t&i MARD dé tich hop v
a0 FORMIS va luu trix tai NBDS ctia MONRE véi su phéi hop cia DONRE.

3-3-9 Ra soat phuong phuong phép hién dang dugc ap dung d& theo dai hién
trang/di & u kién riung theo hop ddng khoédn bao vé rimg va stra d5i n6 dé gidp
cho BNBNP-MB/DWPF-MB c6 thé& nghiém thu/ kiém chtng céc k & t qua thuc
hién hop ddng véi cac cong ddng tai cac thon/ budn muc tiéu/thi diém.

3-3-10 Ti & n hanh céc khéa dao tao ly thuy & t va thuc hanh (cim tay chi
viéc) v & theo ddi di&n bi & n riing, giam sat da dang sinh hoc va quan ly hé
théng co s& dit liéu cho céc cén bo cta céc td chire thanh vién lign quan.
3-3-11 Stra d5i c4c van ban huéng dan/cam nang hién c¢6 hoic xay dung cac
van ban md&i theo céc chu d & dugc miéu ta tai muc 3-3-10.

3-3-12 Ti & n hanh theo ddi di&n bi & n ring c6 sir tham gia sir dung phuong ph
4p da duoc stra d6i tai muc 3-3-9.

3-3-13 St dung céc k & t qua theo d&i dién bi & n ring cé su tham gia & danh
gi4 va nghiém thu/xac nhan hop déng bao vé rung (hop ddng PFES).




Ban gidm s4t I (Thang T4m 2015— Thang S&u 2016)

[Ban chi ti & t, Hop phan 3 (Hop phan Da dang sinh hoe] Ban s 2
Ngay 01/07/2016
Tén Du én: Du 4n Quan Iy tai nguyén thién nhién b & n vitng (Hop phan Da dang sinh hoc) Gidm sat
N Nam | 2015 2017 2018 2019 2020 Lo, £ x .
Dau vao VFl @V Inlmwl o mwl ool 1l olm Ghi chu Van de Giai phap
Chuyén gia
KH
Quan Iy hop téc (CM) ™
KH
Phét trién sinh k & (LI) ™
KH CM: 25 théng ngudi
Quan ly vuon qubc gia (NPM) TH 1 LI: 13,8 thang ngudi
KA NPM:3théng nudgi
PFES/Di & u phbi vién (PFES/C) ™ PFES/C:16,5 thang ngudi
KH ET:9,7 thang ngudi
Du lich sinh thai (ET) ™ BM:6 thang ngudgi
. . KH
Giam sé&t da dang sinh hoc (BM) ™
B KH
Tu van trong nudc TH
Thiétbi
.2 . . KH
Thi & t bi van phong (mdy tinh, may in, v.v.) TH
Xe may I:.:
. B E o . KH
Thi &t bi theo ddi dién bi & n rung H .
Dao tao tai Nhat
a £ A o4g KH
DPao tao cho cac dbi tac TH
Dao tao trong nudc/tai nudc thir ba
N ; " NPT KH Sé& duge thuc hién trén co so dang ldc
Pao tao cho céc cén bd dbi tac H




Activities Nam | 2015 2016 2017 2018 2019 2020 Ghiu tréch nhiém
. ~ Thanh qua Van d & & giai phap
‘T|éuho@tdgng VFI mllv II]II]]IIV 1|11 m|m|I nlmllv II]II]]IIIV Ilnlm Nhat Ban Viét Nam g
Paura 3-1: Khung thé ché can thiét cho quan Iy va van hanh (khung quan ly hé sinh théi tong hgp va hop tac) Khu dw triv sinh quyén Lang Biang dwerc thiét lap.
3-0-1 Kiém tra tién do va hién trang clia viéc céng nhan Khu d trir Qua trinh phé duyét thanh
sinh quyén Lang Biang (LB-BR). KH Ban Gl 1ap BQL khu DTSQcua
a;‘Q AVQG?NB UBND tinh duoc theo ddi lién |ps hoan thanh
O cdng téc tuc
TH I u
3-0-2 Chuan bj bao cao khai dong. Bao cdo khoi dong da dwoc
KH chuén bi
Da hoan thanh
TH
_ _ _ Chuyén gia quan |
3-0-3 T6 chirc cudc hop dau tién clia Ban quan ly dw an cép tinh dé KH ¥ hop téc
thiét 1ap co' c&u t chirc thuc hién clia hop phén, bao gém cé céc t6 s an kié 4
N t'.p : ¥ PP ’ gom cacactoc Ban QLVQGBNB  |Ban chi dao dy an cap tinh ;/ad':] kgil:i:::gnc:l;a duoc ph
ong tac. Té cong téc PPMU chua dugc thanh lap Ve 9ay
TH 30/6/2016
3-0-4 Chuan bj TOR cua c4c viéc can thué tu vén trong nwéic KH
Ban QLVAGBNG o chuan bi cac TOR P4 hoan thanh
O cdng téc
3-1. Thiét Iap khung thé ché can thiét dé quan Iy va van hanh Khu
du trir sinh quyén Lang Biang (khung quan ly hé sinh thai tong
hop va hop tac).
3-1-1 Hinh thanh co cdu quan ly khu di trir sinh quyén cho Khu di Quyét dinh thanh 1ap BQL  |Viéc phé duyét thanh lap BQL
trir sinh quyé&n Lang Biang cung véi van ban phap ly xac dinh vai tro v KH Gc t chiic lien quan | <MY DTSQ duoc UBND tinh L khu DTSQ tré hon so voi
a trach nhiém clia ban quan ly cling nhw clia céc thanh vién/don vi cé Nhém tu vén d&nKDTSQLB  |@M Pong ban hanh vao ngay |mong doi
lien Té cong téc 3/6/2016
quan. TH
3-1-2 Thlic ddy mét loat cac cudc hop tham van véi céc thanh vién D4 bat dAu cac cong viec | Hoat dong nay bj cham 3 tha
ch chét, cling nhw cac lanh dao xa/budn tai ving 16i va ving dém. KH chuan b to chire dau thau  ng so v6i ké hoach
Nhém tu van BQLKDTSQLB  thyc hién hoat dong nay
T4 céng tac
TH
3-1-3 Huwéng dan va dinh hwéng chwong trinh MAB téi cac thanh vién Da bat dau cong tac chuan bj |Hoat déng nay bj cham 3 tha
¢6 lién quan cta ban quan ly LB-BR. KH cho cugc hop ram&tBQL  [ng so véi ké hoach
Nnemtsvin | BOKOTSALS  JauDTSQ
O cbng tac
TH
3-1-4 Thu thap s liéu hién c6 vé diéu kién tw nhién, kinh té - x& hoi va D3 bat dau cong tac chuan bi [Hoat dong nay bj cham 3 tha
hanh chinh ctia LB-BR. KH t chirc dAu thau thuc hién  |ng so véi ké hoach
Nh6m tu vén BQL KDTSALE  hoat dong nay
T4 céng tac
TH
3-1-5 Danh gia lai va xay dyng cac ban dé chuyén dé (hanh chinh, dia Da xay dyng ban do chuyén |Phé duyét thanh 1ap BQL khu
hinh, thye trang st dung déat, tham thyc vat va phan ving) cla LB- KH Céo tb chic lien quan |9© DTSQ tré hon so voi mong d
BR. Nhém tu van d &n KDTSQLB ol
™ Té cong thc
3-1-6 Xay dyng ké hoach quan ly 5 nam cho LB-BR. D3 bat dau cong tac chuén bj [Hoat dong nay bi cham 3 tha
KH td chirc d4u thiu thuc hién  [ng so véi ké hoach
I T5 céng tac
TH




3-1-7 Didu phdi cac hoat dong va nd Iwc clia cac td chirc thanh vién d

TH

v hop téc

Té cong téc

x L A KH
¢ thwce thi ké hoach quan ly.
Nhém tu vén B%‘ ES,LSSEB Khéng ap dung Khéng ap dung
TH
3-1-8 Giam sat va danh gia dinh ky tién do thwc thi ké hoach quan ly. KH BOL KOTSQLB
™ Nhém tu van Té cong tho Khéng ap dung Khéng ap dung
3-1-9 T6 chrc cac cudc hdi thao chia sé théng tin véi cac ch rirng & KH
cdac vung rieng 1an can va cac S& Nong nghiép va PTNT cua cac tinh | BaL KDTSQLB
an can (Dak Lak, Ninh Thuan va Khanh Hoa). Nhom tiz van Té cong tac Khang ap dung Khong ap dung
TH
3-1-10 T4 chlrc cac khda dao tao ky thuat tai BNBNP cho cac bén KH
tham gia lién quan t c4c tinh 1an can dé cting cb kién thirc vé chwong BQL KDTSQLB
trinh MAB (Con ngudi va sinh quyén). Nhém tu van Té cong téc Khéng ap dung Khéng ap dung
TH
3-1-11 Xay dung 16 trinh (bao gdbm ca dé xuét k& hoach quan ly 5 na KH
m) & mé rong LB-BR sang cac khu bao ton lién k& & cac tinh lan BQL KDTSQLB
can. Nhém tu vén Té cong to Khoéng ap dung Khoéng ap dung
TH
Paura 3-2: Thoa thuan quan ly hop tac (CMA) cling véi céc co’ ché chia (BSM) dwor to
i va viing dém cua Khu dw triv sinh quyén Lang Biang (LB-BR).
3-2. Nang cap Théa thuan quan ly hgp tac (CMA) c6 cac Co ché
chia sé lgi ich (BSM) lam cong cu bao ton hé sinh thai rievng & vu
ng 16i va viing dém cuia Khu dw triv sinh quyén Lang Biang (LB-
BR).
3-2-1 Ra soat danh gia cac co ché chia sé loi ich (BSM) va thda thuan D4 tién hanh ra soat danh gia
quan Iy hop tac (CMA) duoc Dy an JICA trudce day gioi thigu/xay KH E_M;B,SM,"?,”g] i‘; 6 "F‘d’P"
dyng ciing nhu cac BSM va CMA khac duoc thi didm & Viet Nam. o \nh 0 cac finh khac va da
Chuyén gia quan | T6 cong téc bat dau xay dyng bao céo ra
v hop téc 8 soat danh gia CM/BSM dya v
TH 20 két qua ra soat danh gia.
3-2-2 Diéu tra thong tin vé thdn/budn & cac budn muc tiéu, gdm ca K Dang tién hanh Diéu tra
X R N
viéc nghién ctru vé céac dieu kién tai chinh. Ghuyén gia quan | UBND xa
v hop tac Td cong tac
TH
3-2-3 Xac dinh c4c loai cay trdng/cac phwong an lya chon cé thé tao KH D3 xéc dinh dugc Lua chon
thu nhap bd sung théng qua cai thién khdi lwgng va/hosc chét luvong tiem nang, tir d6 mot 6 thir
an pham tho g4 : inh ké than thia Chuye sni| TTKN  UBND xa [nghiem da 3n bi
san phdm théng qua EFLO (Phwong an/lwa chon sinh ké than thign N hon tho T4 oong the ?r?éhr:ekmhadia duoe chuan bi
v&i mdi trwdng). TH
3-2-4 Cai thién va nang cap CBET (du lich sinh thai dya vao cong d KH DLST do BNBNP van hanh d
6ng) dé thu hat hon nira khach du lich. o S& VHTTDL a duoc ra soat danh gia dé
Chuyeén gia du | g\sNEMB T4 oo |Cai thién va da nghién ctru
™ lich sinh théi ng thc kha nang phat trién CBET
3-2-5 Xay dyng chién lwoc marketing (gdm ca viéc dan nhan MAB) Dé bt dau céng tac chuan bi |, dong nay bj cham 3 tha
fn oA 2 + : o o 2 f KH N & chire dAu thau thue hién ¢ Y S )
cho cac san pham dia phwong tai Khu dy trir sinh quyén Lang Biang Chuve an S& NN&PTNT e ng so v&i ké hoach
(LB-BR). uven gla quan UBND huyan  [Ong viéc nay




3-2-6-1 Nang cép va/hodc xay dwng CMA cling v6i cac BSM str dung

Cac thanh vién dy an da

5 a4 i P ST KH thao luan vé viéc nang cép
PFES va cac lgi ich c6 thé cé khac. Chuyen gia quan!|  BGL KDTSGLB  |om
v hop tac T4 cong téc
TH
3-2-6-2 Xem xét va dé xuét dich vu tai chinh lién quan dén PFES. KH Da thu thap thong tin vé&
Chuyén gia cai BQL KDTSQLB PFES
™ thién sinh k & Té cong téc
3-2-7 Xay dung céc ké hoach thyc hién EFLO, CBET va CM (quan ly KH
hop tac). Ch“’yfe:::t:;a" ! B%L Eg';:sgts Khong ap dung Khong ap dung
TH ’
3-2-8 Xay dung cac van ban hwéng dan thi diém CMA (da dwoc nang KH
cap) cung véi cac BSM tai ving 16i va ving dém ctia Khu dw trik sinh N X
. N I s a o N N Ch 1| BQLKDTSQLB A A
quyén Lang Biang (Vuwon quéc gia Bidoup Nui Ba va Rirng phong hd d g :zZ"n is;:z,"a Té cong téc Khong ap dung Khong ap dung
au nguon Ba Nhim). TH
3-2-9 C6 dwoc su phé duyét ciia PPC di voi cac van ban hwong dan KH
thi diém CMA/BSM . .
Chu)y(e:ggp\atgsan ! B$Ié' :(E’Igsglc‘s Khoéng ap dung Khoéng ap dung
TH
3-2-10 Van hanh thr CMA va cac BSM gdm ca FFS (trwéng hoc trén KH
ddng rudng) vé céc loai cay tréng tiém nang va/hoac CBET tai cac thd
PO el § § Chuyg anll  BQL KDTSQLB A A
n/budn muc tiéu/thi diém. u)y{e:qu\at;}:an T6 cong tho Khéng ap dung Khéng ap dung
TH
3-2-11 Giam sat va danh gia két qua clia viéc van hanh thir. KH
Ch“i’,/e:(iat::a" ! B?g SEVI;SSIC‘B Khoéng ap dung Khéng ap dung
TH
3-2-12 Tién hanh cac khéa dao tao ly thuyét va thuc hanh (cam tay chi KH
viéc) vé CMA, BSM, CBET va EFLO cho céc can b cla cac t6 chirc S,
A ' 2 . Chuyén gia quan | BQL KDTSQLB N . a .
c6 lién quan dén quan ly hop tac. § hop téc Té cong tho Khong ap dung Khong ap dung
TH
3-2-13 Stra ddi cac van ban huwéng dan/cac cdm nang hodc xay dyng KH
céc van ban méi vé cac chil d& nhu da dwoc miéu ta tai myc 3-2-12. T
Ch“i’,/e:(iat::a" ! B?g SEVI;SSIC‘B Khoéng ap dung Khéng ap dung
TH
3-2-14 Xay dung van ban phap ly v& gidi thiu/xtc tién CMA va cac KH

BSM tai vling 16i va viing dém clia LB-BR va dwoc ban quan ly khu dy
trie sinh quyén trinh UBND tinh phé duyét.

TH

Chuyén gia quan |
¥ hop téc

BQL KDTSQLB

Té cong téc

Khéng ap dung

Khéng ap dung




Piura 3-3: Cac két qua theo dbi dién bién rirng va giam sat da dang sinh hoc dwgc sir dung cho viéc quan ly viing 16i va viing dém ctia LB-BR.

3-3. Cac két qua theo doi dién bién rirng va giam sat da dang sinh
hoc dwore str dung cho viéc quan ly vung 16i va vung dém cua LB-
BR.
3-3-1 Ra soat cac hé théng theo dbi dién bién rivng va giam sét da Da tién hanh ra soat hé théng
i ia 4 KH giam sat da dang sinh hoc
dang sinh hoc hién c6. Chuyén gia giam | S& TNMT, Té céng t4
sét da dang sinh c, BNBNPMB
H hoc DNWPFMB
3-3-2 Ra soat cac sb ligu kiém ké rirng hién cé lién quan dén ving 16i D4 tién hanh ra soét cac s6
o . N i KH lidu kiém ké rirng
va vung dém cta LB-BR. Chuyén gia giam | S& TNMT, Té céng t4
sat da dang sinh c, BNBNPMB BDa hoan thanh
H hoc DNWPFMB
3-3-3 Phan tich s6 liéu co s& vé tham thuc vat rivng tai vang 16i va va B4 tién hanh céng tac chuén
a A w3 2 A tha A KH bi xay dwng ban do6 tham
ng dém va xay dl"mg ban do tham thuc vat. Chuyén gia giam | S& TNMT, Té céng t4 thuwe vat
sat da dang sinh c, BNBNPMB ) )
H hoc DNWPFMB
3-3-4 Tién hanh diéu tra co ban vé da dang sinh hoc va thu thap sé D4 bt dau tién hanh diéu tra
ia A ha dd At v at rr 2 iat 13 o4 S0 A3 5 2 KH co ban vé da dang sinh hoc
lieu ve hé dong va} va Ehuc vat rivng, dac biét la cac loai dac hivu va d Chuyén gia giém | S& TNMT, T4 cong t
ang bi de doa & vung I5i. sét da dang sinh ¢, BNBNPMB
H hoc DNWPFMB
3-3-5 Phan tich s liéu da thu thap duoc tir didu tra co ban va xac d
: P A X - . P KH
"Th cac |O?I (Ehl th{ya noi sinh sdng cla ching dé giam sat da dang Ghuyén gia giém | S& TNMT, T4 cong t
sinh hoc & vung 16i. sat da dang sinh ¢, BNBNPMB Khéng 4p dung Khéng 4p dung
H hoc DNWPFMB
3-3-6 Xay dung phuong phap luan/cdm nang huéng dan didu tra thu
thap s liéu da dang sinh hoc (céc chi s6) clia cac hé sinh thai trén KH Chuyén gia giém | S6 TNMT, T4 oong 44
can dé giam sat da dang sinh hoc, c6 tham khao SMART/FORMIS va sét da dang sinh ¢, BNBNPMB Khéng 4p dung Khéng 4p dung
céc van ban huéng dan do Dy an JICA NBDS d3 xay dung. TH hoc DNWPFMB
3-3-7 Tién hanh diéu tra giam sat da dang sinh hoc dé thu thap sb liéu
da dang sinh hoc, st dung phwong phap luan da dwoc xay dwng voi KH Chuyén gia giém | S& TNMT, T4 cong t
s cdng tac clia S& Tai nguyén va Moi treong (DONRE) va cac bén sat da dang sinh ¢, BNBNPMB Khéng ap dung Khéng ap dung
tham gia khac. ™ hoc DNWPFMB
3-3-8 Trinh/gi s6 liéu da dang sinh hoc ctia BNBNP téi MARD dé ti
N N o - o Py KH
ch hq;} vao FORMIS va lvu tri tai NBDS cia MONRE vé&i sy phoi Ghuyen gia giém | S& TNMT, Té cong t4
hop cia DONRE. sat da dang sinh ¢, BNBNPMB Khéng 4p dung Khéng 4p dung
H hoc DNWPFMB
3-3-9 Ra soat phwong phuong phap hién dang dwoc ap dung dé theo
doi hién trang/diéu kién rirng theo hgp dong khoan bao vé rivng va KH
stra dbi né dé giup cho BNBNP-MB/DWPF-MB c6 thé nghiém thu/ Chuyén gia giém | S& TNMT, T4 cong t
kiém chirng cac két qua thuc hién hop déng vai cac cong ddng tai cac sat da dang sinh ¢, BNBNPMB Khéng 4p dung Khéng 4p dung
thén/ budn muyc tiéu/thi diém. hoe DNWPFMB
TH




3-3-10 Tién hanh cac khéa dao tao ly thuyét va thwe hanh (cam tay chil
viéc) vé theo dbi dién bién rirng, giam sat da dang sinh hoc va quan ly

N KH
hé thong co s& di¥ liéu cho cac can bd cua cac td chirc thanh vién lién Chuyén gia giam BQL KDTSQLB
quan. séat da :j;g sinh Té cong tho Khéng ap dung Khéng 4p dung
TH
3-3-11 Stra ddi cac van ban huwong dan/cidm nang hién cé hodc xay
s s " . LA N a KH
dwng cac van ban méi theo cac chu dé dwoc miéu ta tai muc 3-3-10. Ghuyén gia giém | S& TNMT, Té cong t4
sat da dang sinh c, BNBNPMB Khong ap dung Khoéng ap dung
hoc DNWPFMB
TH
3-3-12 Tién hanh theo dbi dién bién rirng co sy tham gia st dung
PR SRR S oy KH
phwong phap da dwoc stra doi tai muc 3-3-9. Ghuyen gia giém BNBNPMB
sat da dang sinh |DNWPFMB T4 céng t| Khoéng ap dung Khoéng ap dung
hoc ac
TH
3-3-13 St dung cac két qua theo dbi dién bién rirng cé sy tham gia dé
. s o . A 5 PR \ KH
danh gia va nghiém thu/xac nhan hop dong bao vé rirng (hop dong Ghuyen gia giém BNBNPMB
PFES). sat da dang sinh |DNWPFMB T4 céng t| Khoéng ap dung Khéng ap dung
hoc ac
TH
.o .. KH
Thaoi gian/giai doan TH
Ké h h ei4 st Year | 2015 2016 2017 2018 2019 2020 Ghi cha VAn g Gii pha
& hoach giam sa CRE ARG oo oo oo oo B i chu an dé iai phap
Giam sat
Ban chi dao du 4 KH sc Van Kien du én chura duc chinh pha | N6 1 vén d3 68 nghi som phé
an chi dao du 4n hua tb chirc P " an che duyat van kign dy an thong qua nhom
) ) TH Viét Nam phé duyét chuyén gia JICA
X8y dung K& hoach hoat déng chitiét I:.: . Da xay dung Ké hoach hoat dgng chi tiét
Trinh Ban gidm sé4t I:.: Khéng ap dung Khéng ap dung Khéng ap dung
Doan gidm s4t tr Nhat Ban I:.: Khéng ap dung Khéng ap dung Khéng ap dung
KH
Hau gidm séat TH Khéng ap dung Khéng ap dung Khéng ap dung
Céac bao céo/tai lidu
K& hoach lam viéc I:.: . Khéng ap dung Khéng ap dung Khéng ap dung
A KH PR A
Béo céo tong k & t du &n TH Khéng ap dung Khéng ap dung Khéng ap dung
Quan hé céng chung
KH
TH
KH

TH




Ban gidm s4t du 4n1 (Théng 8/2015 — Théng 6/ 2016)

[Hop phan 4: Hop phén chia sé ki & n thac]

Tén Dy 4n:
Co quan thuc thi: B& Néng nghiép va Ph4t trién néng thén

Du 4n Quan ly tai nguyén thién nhién b & n vitng (Hop phan chia sé ki & n thac)

Co quan cdng tac: Bd Tai nguyén — Mdi truong va céc co quan ¢6 lién quan khac
DPbi tuong huang loi truc ti & p: Cé4c cé4n bé ciia Co quan thuc thi va Co quan céng tic

Péi tuong huang loi gidn ti & p: Ca nudc Viét Nam
Hién trudng Du 4n: Quéc gia va ving c4c lién quan
Thai han thuc thi Du 4n: 2015 — 2020 (5 n&m)

Phién ban sb 2
Ngay 01/07/2016

Tém tét

C4c chi s kiém chiing khach quan

Phuong tién kiém ching

Gia dinh quan trong

Thanh qua

Ghi cha

Muc tiéu bao trum
Tang cudng quan ly tai nguyén thién nhién b & n viing déng thai
cung cip da loi ich cho nguoi dan.

Tham khao ban tém tit téng hop PDM

Tham khao ban tém tit téng hop
PDM

Muc dich cia Du 4n
Ning luc qubc gia quan ly tai nguyén thién nhién b 3 n viing duoc
téng cuong.

Tham khao ban tém tit téng hop PDM

Tham khao ban tém tit téng hop
PDM

Muc tiéu ciia Hop phan

T&ng hop va chia sé ki & n thiic tr Ddura 1, Dadura 2 vaDiura
3 duoc ting cudng gitta cdc co quan cé lign quan, bao gdm ca
B& TN-MT va céc bén lién quan chu chbt khéc.

Dau ra 4-1
D1t lidu va thdng tin tir Du 4n duoc tich hop vao Hé théng théng
tin quan Iy nganh 1am nghiép (FORMIS)

Dau ra 4-2
Céc thanh tuu va bai hoc cua Dy én duoc trinh bay va chia sé
véi céc bén lign quan tai cdp qubc gia va qubc t & .

Dau ra 4-3
Céc k & t qua cuia Du an duogc cong bb.

1. Viéc tich hop PFMS do Dy an xay
dung vao FORMIS duoc chinh thizc phé
duyét.

2. Céc céach ti & p can va phuong phap
do Du 4an xay dung dugc cac tinh khac
su dung.

3. Cac hoat ddng cuia Dy an duge mot
sb phuong tién truy & n théng truy & n
tai.

Béo céo cua FORMIS

Béo céo cua B6 NN & PTNT

B4o céo cua du an

1. Khong c6 su thay d5i dang
ké trong chinh sach lam
nghiép va da dang sinh hoc &
Viét Nam.

Céc hoat dong tich hop
PFMS vao FORMIS da d
woc khéi xwong

L6 trinh &p dung réng rai
PFMS da dwgc xay dwng
cung voi cac nha tai tro
khac

Chuyén tap huan cho cac
can bd cép cao tai Nhat
Ban da dwoc phat song

b&i moét sb co quan
truyén thong

Hoat déng

Pau vao

Pidukiéntizdnda




4-1. Tro gitp k & t ndi va/hodc tich hop dit liéu va thong tin tir Dy 4n vao FORMIS
(Hé théng thong tin quan Iy nganh lam nghiép).

4-1-1 Tro gitp xac dinh dit liéu va théng tin tir Dir 4n can duoc lién k & t va/hodc ti
ch hop vao FORMIS.
4-1-2 Tro giup lién k & t va/hodc tich hop dit liéu va théng tin cia muc 4-1-1 vao

FORMIS.

4-2. Chia sé c4c thanh tuu va bai hoc caa Du 4n véi céc bén lién quan.

4-2-1. Téng hop céac thanh tuu va bai hoc ctia Du 4n.
4-2-2. Xac dinh cac phuong tién chia sé théng tin muc 4-2-1 v&i céac bén lién quan.

4-2-3. Tro gitp chia s& théng tin dua trén muc 4-2-2.

4-3. Cong bb c4c k &t qua caa Dy 4n
4-3-1 Tap hop céc k &t qua cuaa Du éan.
4-3-2. X4c dinh cac phuong tién céng bd thong tin muc 4-3-1.

4-3-3 HJ tro cbng bb thang tin dua trén muc 4-3-2.

Phia Nhat Ban

Chuyén gia

» C4c chuyén gia & Ha Noi

* Céac chuyén gia ngén han

» C4c chuyén gia trong nudc

Thiét bi va may méc
* Cac thiét bi can thi &t cho céc
hoat d6ng cua Dy an

Dao tao

+ Céc khéa dao tao tai Nhat Ban
» C4c khéa dao tao tai nudc tha
ba

» Cac khoa dao tao & Viét Nam
Vietnam

Chi phf van hanh Du én

* Chi phi cho céc hoat déng cua
Dy an (D& chia sé chi phi v&i phia
Viét Nam)

* Céc chi phf cin thi & t khac

|Phia Viét Nam

Cén bd Du 4n

+ Ban quan ly Du an (Giam dbc
Dy 4n, Phé Giam db¢c Dy én va D
i & u phbi vién Du 4n, k & hoach,
k & toéan...)

* Trudng Hop phan 4 (bd)

+ Céc cén bo dbi tac cia MARD

+ Céc céan bd dbéi tac cia MONRE

Vin phong va co s& vat chét
= Van phong Du an
+ Céc co s& vat chit khac

Chf phf van hanh Du én

= Ngén sach cho céc hoat déng
ctia Du 4n do céc dbi tac thuc
hién (bao gdm vé méy bay trong
nude, di lai, cdng tac phi va chi ph
i ti 8 n budng ngua, vv---)

* Chi phi van hanh can thi & t cho
viéc thuc thi Dy an.

+ Chi phi ¢an cho viéc van hanh ¢
4c trang thi & t bi van phong Dy 4
n va chi phi lién lac.

= Chi phi bao dudng xe 6t6, bao
hiém va nhién liéu

* Céc chi phi can thi & t khac

1. MARD b6 tri dt can bd
va phan bd ngan sach can
thi & t cho Vu Thanh tra v
a Phép ch & cua Tdng
cuc LN.

2. Khdng c6 su thay dbi d
4ng k& trong chinh sach
REDD+ cua Chinh phu
Viét Nam.

3. Khéng c6 sy thay dbi d
ang k& trong chinh sach d
a dang sinh hoc cua Chi
nh phu Viét Nam.




Ban giadm s4t du 4n Il (Thang 8/2015 — Thang 6/2016)
[Hop phan 4: Hop phén chia sé ki & n thic]

Tén Du an: Dur én Quan Iy tai nguyén thién nhiénb & n viing (Ho

phan chia sé ki & n thirc)

Phién ban sé 2
Ngay 01/07/2016

Giam sat

Dau vao

Nam

2015

2017

2018

2019

NTCVN

L

v

Giai phap

Chuyén gia

Ong Hiroki Miyazono (Cé van truéng duy 6n)

KH

TH

Ong Baku Takahashi (G5 vén kg thuat v 38 REDD+)

KH

TH

Ong Shingo Kamiyama (Di 3 u phéi vién hanh chfnh/Chuyén gia chfnh séch)

KH

TH

Cé4c tu van Nhat Ban va/hoéc tu van trong nude

KH

TH

Thigtbi

Thi & t bi vin phang (M4y tinh, may in, v.v)

[

o tao tai Nhat Ban

[V

o tao trong nudc/nude thi ba




Céac hoat d@ng chinh Nam 2016 2017 2018 2019 2020 T4 chic chiu tréch nhiém Thanh qua Vindsz & giai
[Céac tiéu hoat déng NToW|m[w|i[n[mjv|i(ojmjwli{ojm{w]i]o]m{w] 1] 0[m|Nnat Ban] viet Nam phap
DAu ra 4-1: Dix liéu va thong tin tir Du 4n duoc tich hop vao Hé théng théng tin quan Iy nganh 1am nghiép (FORMIS)
4-1. Trogidp k&t n§i va/hodc tich hop dit liéu va théng tin ti Dy 4n
vao FORMIS (Hé théng théng tin quan Iy nganh Iam nghi&p).
4-1-1 Tro gilp xéc dinh dit lidu va thdng tin tir Dy 4n can duoc lién KH fécg‘;’ﬁi‘\;gﬁﬁg tich
k & t va/hodc tich hop vao FORMIS. ;?;dgih:yin TOLN FC.(V)PRMIS dévgﬂqc
al 2 .
TH < khéi xwéng
4-1-2 Tro gidp lién k & t va/ho&c tich hop dit liéu va théng tin ciia muc KH Eéc g‘;?\;gﬁflg tich
—1— 5 op vao
4-1-1 vao FORMIS. Céc chuyén |re) FORMIS da duroc
TH gia dai han khoi xuong
DAu ra 4-2: Géc thanh tuu va bai hoc ca Dy 4n duoc trinh bay va chia sé véi céc bén lign p qudc gia va qudc t &
4-2. Chia sé céc thanh tuu va bai hoc cua Dy 4n véi céc bén lién
quan.
4-2-1. Téng hop céac thanh tuu va bai hoc cua D an. KH
Cac chuyén |Ban Khéng ap dun
™ gia dai han |QLCDALN 9 ap dung
4-2-2. Xac dinh céc phuong tién chia sé théng tin muc 4-2-1 véi cac b KH o6 ohuven |
a a ac chuyen an A <
&én lién quan. - gia dai han |QLODALN Khéng &p dung
4-2-3. Tro gidp chia sé théng tin dua trén muc 4-2-2. KH o6 ohuven |
ac chuyen an A -
™ gia dai han |QLcDALN | Khong ép dung
Dau ra 4-3: Céc k &t qua ctia Du 4n duoc céng bé.
4-3. Cong bd cé4c k & t qua ciaa Dy 4n
4-3-1 Tap hop céc k é t qua cua Dy én. KH
Céc chuyén |Ban Khéne 4o d
™ gia dai han |QLCDALN ong ap dung
4-3-2. Xac dinh cac phuong tién céng bd théng tin muc 4-3-1. KH
Céc chuyén |Ban Khéne 4o d
™ gia dai han |QLCDALN ong ap dung
4-3-3 H3 tro cong bb théng tin dua trén muc 4-3-2. KH
Céc chuyén |Ban Khéng 4o dun
™ gia dai han |QLCDALN € 8p dung




Thoi gian/giai doan

B .. . N3m 2015 2016 2017 2018 2019 2020 . . 4 5 ‘as .
K & hoach giam sat NTOVN| T [V T T T T i Ghi chu Véndéa Giai phap
Giam séat
Cudc hop Banchid  [JICA Vietnam/MBFPs d
KH 20 dy an 1an th(r nhét [ang héi thic cac co
Ban chi dao du 4n chwa dugc té chirc  [quan lién quan day
g g TH nhanh tién trinh
N - KH
Xay dung k & hoach hoat déng chitiét TH
Nép Ban gidm sét #:
Doan gidm sat tir Nhat Ban #:
H&u giam sat $:
Céac béo céo/tai liéu
KH
TH
z KH
B4o céo tong k & t du 4n TH
Quan hé cbdng ching
KH
TH
KH




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

GUI JICATRU SO CHINH
BAN GIAM SAT DU’ AN

Tén dw an: Dw an Quan ly tai nquyén thién nhién bén virng (SNRM)
Phién ban: s6 3 (Th&i gian: 7-12/2016)

Tén: Hiroki Miyazono

Chirc vu: Cd van tredng
Ngay gtri: 1/1/2017

I. TOm tat

1 Tién do

1-1 Tién d6 dau vao

1-1-1 Cac chuyén gia Nhat Ban va can bd Viét Nam

[Hop phan 1 - 4]

- Ba (03) chuyén gia dai han (C6 van truéng, C van k§ thuat vé& REDD+ va Diéu phéi vién hanh
chinh/Chinh sach 1am nghiép) da tham gia Dw an SNRM theo nhw ké hoach.

- Hai (02) can b Viét Nam (Piéu phdi vién chwong trinh va Can bd dw an) da tham gia Dy an SNRM.

[Hop phan 2]

- Céc chuyén gia Nhat Ban da thwc hién nhirng cong viéc dwoc giao theo ké hoach véi nhivng diéu
chinh can thiét.

- 5can bd dv an méi duwoc tuyén dung trong giai doan nay bd sung thém vao danh sach 18 can b dy
an trwdc day. Trong sb 5 can bd méi cé 3 ngudi la can bd hanh chinh/thw ky, moét can bo héd tro cong

tac xay dwng KHHD REDD+ cép tinh va mét can bo didu phdi vién cap tinh lam viéc tai tinh Lai Chau.

[Hop phan 3]
- Céc chuyén gia Nhat Ban tiép tuc tham gia vao cac cdng viéc dwoc phan céng theo nhw ké hoach.
- 12 céan bd dw an trong doé cé chuyén gia CM (Quéan Iy hop tac) va EFLO (Sinh ké than thién vé&i moi

truwdng) tiép tuc tham gia dw an.
(Chi tiét & Phu luc 1)

1-1-2 Can bd dbi tac Viét Nam

[Hop phan 1 - 4]

- Trwéng ban Quan ly cac dw an lam nghiép (MBFPs) trwc thudc Bé Néng nghiép va Phat trién Néng
thén (MARD) Ong Vi Xuan Thén, da tham gia dw an véi tw cach 1a Giam déc Dy an SNRM trong

twong lai.




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

- Ong Pham Vi Thang, MBFPs da tham gia dw an v&i tw cach 1a Phé giam déc Dy an SNRM trong
twong lai.

- Téng cuc lam nghiép (VNFOREST) trwc thudc MARD da cir mdt sb can bo xuc tién cac hoat dong lién
quan dén xay dwng chinh sach Iam nghiép trong khudn khé hé tro ctia Dw an SNRM, chang han nhw
viéc stra dbi Luat bdo vé va phat trién rivng, stra d6i Phap 1énh giéng cay trong.

- Cuc ba dang sinh hoc (BCA) trwc thuéc Bo Tai nguyén va Méi tredng da ctr mét sb can bd thuc hién

cac hoat dong lién quan dén Hé théng co s& di¥ liéu qudc gia vé Da dang sinh hoc (NBDS).

[Hop phén 2]

- Sau khi chinh pht Viét Nam chinh thirc phé duyét dw an SNRM, bén tinh Tay Bac tham gia dw an
cling dang tién hanh thanh lap Ban quan ly dw an (PPMU) cép tinh, cho nén chwa cé bd nhiém chinh
thire can bd dbi tac tai cac tinh. Mdc du vay, cac tinh da chon dwoc cac can bd dau méi ciing nhw bd
nhiém cac can bd lién quan dén tirng tiéu hop phan dé thyc hién cac cong viéc dwoc giao cung voi

cac chuyén gia Nhat Ban va can bé dw an.

[Hop phén 3]

- Duw an da duoc phé duyét, vi vay VQG Bidoup — NUi Ba da trinh UBND tinh Lam Déng dé& nghi thanh
lap Ban quan ly dw an cap tinh (PPMU). Dv kién UBND tinh Lam Déng sé chinh thirc thanh 1ap
PPMU vao cubi thang 1, 2017. Cac can bd tr cac co quan lién quan ciing sé dwoc bd nhiém theo
dung nhw ndi dung R/D, d6 sé la cac thanh vién tb cong tac (WG) tr S& NN&PTNT, S& TNMT, Sé&
VH-TT-DL.

1-1-3  May méc va thiét b
- May mdc va thiét bi can thiét cho cac hoat dong ctia dw an da dwoc mua sam.

(Xem chi tiét & Phu luc 2)

1-1-4 Tap huan

[Hop phan 1 - 4]

Tap huén tai Nhat Ban

- Khoa tap huan vé “Quan ly rirng va cai thién sinh k&” da dwoc té chirc tir ngay 16-28/10/2016 cho 13

can bd trung wong va 4 tinh (Son La, Hoa Binh, Lai Chau va Dién Bién).

Tap huan tai nwéc thr ba

- V&i muc dich nang cao nang lwc, Dy an SNRM da hd tror 02 can bo cla Bo Tai nguyén va Mai trwéng
tham gia COP 13 cta Céng wé&c Da dang sinh hoc (CBD) tai Cancun, Mé hi ¢b ttr ngay 4-17/12/2016.

1-2 Tién do6 cac hoat dong

[Hop phan 1]




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

Xay dwng luat 1am nghiép mé&i

- Ban dy thdo 1an 1 Luat bdo vé va phat trién rivng stra dbi cling v&i cac béo céo danh gia tac dong
chinh sach cho mét sé van dé chinh da dwoc Tdng cuc Lam nghiép soan thao cung véi sy hd tro cia
Dy an SNRM va cac nha tai tro khac nhw GIZ va UN-REDD I

- Hoi thdo tham van quédc gia do Thir triedng Bd Nong nghiép va PTNT cha tri dé 14y y kién vé ban dw
thdo 14n 1 da dworc té chire tr ngay 15 -16/12/2016, cb sy tham gia cla cac Bd nganh, cac tinh, tb
chtrc phi chinh pht va cac nha tai tro lién quan.

- Hy vong Ban du thao cubi ciing s&p dwoc trinh B Tw phap thdm dinh va sau d6 trinh Quéc hdi vao
thang 10/2017 dé théng qua.

San xuit gidng cay tréong cé chat lwong

- Phap lénh gidng cay trébng ban hanh ndm 2004 da dwoc Tong cuc Lam nghiép, B Noéng nghiép va
PTNT chinh stra v&i sy hé tro cia Dw an SNRM. Tuy nhién, van chwa dwoc Bé trudng Bé Nong
nghiép va PTNT phé duyét vi Bo trwdng chi dao nang cip Phap I&énh nay thanh Luat.

- Duw thao tiéu chuan qudc gia “Khdo nghiém gia tri canh tac va st dung (VCU) giéng cay lam nghiép”
da duoc xay dwng véi sy hé tro cia Dw an SNRM va Bo Néng nghiép va PTNT da trinh Bé Khoa hoc
va Coéng nghé dé xem xét phé duyét.

Poi tac hé tror nganh 1am nghiép (FSSP)

- Cac hoat déng FSSP, nhw phat hanh cudn lam nghiép Viét Nam va td chirc hoi thao két thic FSSP
da dwoc hoan thanh trong ky bao cao truée.

DPanh gia Chwong trinh hanh déng quéc gia vé REDD+ (NRAP)

- Dw an SNRM d4 hé tro dau vao ky thuat dé danh gia tién trinh NRAP do UN-REDD I thuc hién théng

qua viéc tham gia cac cubc hdi thao, cudc hop va trao doi thong tin v&i nhém sira déi NRAP.

- Hy vong NRAP stra ddi sé sém dwoc Thi twéng Chinh pha phé duyét.
Xay dwng ké hoach hanh dong REDD+ cép tinh (PRAP) cluing v&i Quy ddi tac cac bon trong lam

nghiép (FCPF) ctia Ngan hang thé gi&i

- Vi sy hd tro cia Dy an SNRM, dy thdo PRAP clia tinh Thira Thién-Hué da dwoc xay dwng théng
qua cac cudc hop tham van va 1ap ké hoach & cép tinh, huyén va xa, cé sw phdi hop véi td chirc
RECOFTC. Noi dung cia PRAP da dwoc dwa vao dy thao Van kién chwong trinh giam phat thai
(ERPD) cho Quy Carbon FCPF.

- Uy ban nhan dan tinh Thira Thién-Hué da chinh thirc phé duyét PRAP vao ngay 16/12/2016.

- Theo d& nghi cla t6 chirc phi Chinh pha trong nwéc, Dy an SNRM ciing da hé tro tinh Thai Nguyén

phan tich bién déng hién trang rirng lam co s& xay dwng PRAP.

Xuc tién Hé théng theo ddi dién bién rirng cap tinh (PFMS) cung phdi hop vé&i FCPF va cac nha tai

tro khac

- DPé xuc tién ap dung réng rai phwong phap PFMS do JICA phat trién, Dw an SNRM d3 va dang hé tro
t6 chirc cac cudc tap huin bao gébm ca tap huén tiéu gido vién tai 11 tinh dwéi day, co sy hop tac cla
FCPF, UN-REDD Il va Chuwong trinh rivng va déng bang (VFD) la cac nha dong tai tro:
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Thanh Hoéa, Nghé An, Ha Tinh, Quang Binh, Quang Tri, Thira Thién-Hué, Dak Néng, Lam
DPdng, Binh Thuan, Ca Mau

- V&i quan diém thac day viéc tiéu chuan héa qubc gia phuong phap PFMS do JICA phat trién, Dy an
SNRM d4a tién hanh mét s6 hoat ddng chéng han nhw hop tham van véi Cuc Kiém 1am — Téng cuc
Lam nghiép, t& chirc tap huén cho cac can bd Cuc Kiém Iam va Kiém lam vang, va chuén bj té chirc
héi thao quéc gia trong thang 2/2017 (dw kién) v&i sw tham gia cta 15 tinh, Cuc Kiém lam, Vién Diéu
tra Quy hoach Rung (FIPI), cac nha tai tro va td chirc phi Chinh pha lién quan.

Co s& dir liéu qudc gia vé da dang sinh hoc (NBDS)

Sau hdi thdo tap huén 1an thé nhat tir ngay 29 — 30/6/2016 tai Vuén qudc gia Ba Vi, hoi thao tap huan

lan th&r hai véi muc dich xuc tién viéc tbng hop di liéu cho NBDS da dwoc td chirc tir ngay
5-6/9/2016 tai Thanh phé H& Chi Minh v&i sy tham gia ctia cac co quan, vién nghién clru, cac tb

chtrc phi Chinh pht va cac nha tai tro lién quan tai phia Nam.

R& soat va xt ly di liéu tai 7 Khu bao tdn/Vwén qudc gia dai dién cho cac hé sinh thai khac nhau &
Viét Nam da dwoc trién khai dé lwu trir cac div lidu do trong NBDS.

Phan tich hé théng NBDS ciing da dwoc trién khai dé& xtr ly cac van d& ma cac dai biéu dwa ra tai 2

cudc hoi thao tap huén.

- Vé&iquan diém thiét 1ap két néi NBDS va Hé théng théng tin da dang sinh hoc toan cau (GBIF) trong
twong lai, khoa tap huan (13-17/6/2016 tai Nhat Ban) va hoi thdo (4/8/2016 tai Ha Noi) da dwoc td
chtrc cho cac can bod ciia Bo Tai nguyén va Méi trwdng va cac vién nghién ciru, cé sw phdi hop véi
Ba&o tang tw nhién va khoa hoc qubc gia ctia Nhat Ban.

Hb tro’ cho céac chinh sach 1am nghiép khac

- Theo dé& nghi ctia B6 Néng nghiép va PTNT, nghién ctru khao sat “danh gia néng luc cla cac doanh

nghiép san xuét dé gb xuat khau” da dworc trién khai tir thang 10/2016.

[Hop phan 2]
- Tién do thuc hién cac hoat ddng cling véi cac két qua quan trong da dat dwoc & ca ba tiéu hop phan
clia hop phan 2 trong subt giai doan giam sat nay dwoc trinh bay dwéi day. Chi tiét thue hién cac hoat

dong nay dwoc trinh bay trong Bang Giam sat Il

Cac hoat dong thi diém REDD+

- Pa xac dinh dwoc dia ban thi diém tai bn tinh; da thu thap xong di¥ liéu ctia 4 tinh tir Dy an téng diéu

tra rirng toan qudc va Chuong trinh theo dai danh gia tai nguyén rirng dé phuc vu cong tac phan tich.
- D4 hoan thanh cong tac khao sat tinh hinh kinh té - xa hoi & x4 Pa Khoang thudc tinh Dién Bién va xa
Phuc Khoa thudc tinh Lai Chau. Ngoai ra, da glri bao céo khao sat tinh hinh kinh té - xa héi & hai xa
thi diém thudc hai tinh muc tiéu con lai dé xin y kién hoan thién.
- Uy ban Nhan dan (UBND) cac huyén, xa va cac Ban quan ly rirng lién quan da clr can bo khuyén
ndng/lam lam thuc day vién hd tro' cho cong tac lap ké hoach, thwc hién va giam sat viéc thuc hién

cac hoat dong thi diém & ca bén tinh. D4 td chirc cac cudc hop thén/ban nham dam bao viéc lap ké




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

hoach thuyc hién cac hoat ddng quan ly rirng va phat trién sinh ké cap thén/ban cé sy tham gia.

Cac cudc hop 1ap ké hoach cép thén/ban da dwoc té chirc & ca bén xa thi diém. K& hoach 5 nam
(2016-2020) ciing nhw ké hoach thyc hién 2016 -2017 vé quan ly rixng va phat trién sinh ké & méi xa
déu da dwoc UBND xa phé duyét.

Hé théng theo ddi dién bién rirng cip tinh (PFMS)

Céc |6p tap huén st dung trng dung PFMS cho toan tinh Dién Bién da dwoc td chirc tai cac huyén va
cac Ban quan ly rirng. May tinh bang cé cai “phan mém theo dai dién bién rirng ctia JICA” da dwoc
giao cho cac don vi muc tiéu.

Céc |op tap huan tiéu gido vién da dwoc td chirc & ca ba tinh Lai Chau, Son La va Hoa Binh.

Két qua tap huan da dwoc giam sat va thao luan tai cac cudc hop cua té chuyén trach thudc 4 tinh.

Ké hoach hanh déng REDD+ cép tinh (PRAP)

Ca bbn tinh tham gia dw an déu da thanh 1ap té cong tac kj thuat va thdng nhét vé 16 trinh xay dung
PRAP.

Céc cudc hop clia td cong tac ky thuat, cac hoi thdo tham van cép tinh, huyén va xa da dwoc té chirc
& mbi tinh theo dung 16 trinh v&i nhitng cap nhat can thiét.

Theo ké hoach, ban du thdo 1an thr nhat PRAP cla tinh Dién Bién sé& hoan thanh vao cudi thang
1/2017. Sau d6, dw thao PRAP nay sé dwoc glvi cho cac bén lién quan & cap tinh dé xin y kién, tiép
theo 1a xin y kién thdm dinh ctia Tdng cuc Lam nghiép va dy kién PRAP sé& dwoc UBND tinh Dién
Bién phé duyét vao thang 5/2017.

Du kién ba tinh Hoa Binh, Son La va Lai Chau sé hoan thanh ban dy thdo PRAP Ian thi» nhat vao
gitra thang 3/2017. Sau d6, ban dy thdo nay sé dwoc glri cho cac bén lién quan & cép tinh dé xin y
kién, tiép theo |a xin y kién thdm dinh clia Tdng cuc LAm nghiép va dy kién PRAP sé duwgc UBND tinh
phé duyét vao thang 7/2017.

[Hop phén 3]

Tién d6 cla cac hoat ddng trong giai doan giam sat nay c6 2 loai: dung tién do hodc vwot tién d6 nhw
viéc t6 chirc 2 hoi nghi BQL khu DTSQ Langbiang thudc tiéu hop phan 3-1 va phat trién, phé duyét y
twéng nang cap CM (quén ly hop tac), hwéng dan CMA (Thda thuan quan ly hop tac), ké hoach thi
nghiém CMA tich hop thudc tiéu hop phan 3-2. Do viéc xay dung ké hoach quan ly khu DTSQ
Langbiang bi cham 2 - 3 thang vi viéc tri hoan thanh lap BQL khu DTSQ Langbiang trong giai doan
trwdre, nén mac du mot s6 hoat dong cla tiéu hop phan 3-1 da dwoc trién khai va quan ly tbt nhung
van bj cham so véi tién do.

Tién d6 chinh cla cac hoat ddng nhw sau. N&i dung chi tiét trinh bay trong Bang giam sat |l

Hoat dong lién guan dén BQL khu DTSQ LB (Tiéu hop phan 3-1)

Hoi nghi Ian th& nhat va 1an thir 2 BQL khu DTSQ Langbiang duoc td chive thanh cdng vao ngay 29/7

va 28/11 v&i s tham gia clia hon 70 dai biéu méi phién hop.
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Goi thau thu thap théng tin hé tro' viec xay dung ké hoach quan ly MAB (Chuong trinh Con ngudi va
Sinh quyén) da dwoc trién khai dé phuc vu cho viéc xay dwng ké& hoach quan ly 5 ndm khu DTSQ
Langbiang.

Goi thiu hd tro tang cudng hiéu biét v& MAB nhdm chia sé kién thirc vé khu DTSQ Langbiang da
dworc trién khai théng qua cac cudc hop chia sé kién thirc 1an thir nhat véi cac bén lién quan chi chét
& Da Lat, Pam Réng va Bon Duwong trong thang 12/2016.

Quan ly hop tac/ Co’ ché chia sé loi ich (sau day goi tat 1a CM/BSM) (Tiéu hop phan 3-2)

Viéc ra soat CM/ BSM, trong dé cé ca cac md hinh & céac tinh khac da duwoc thwe hién va téng hop
thanh bao cao.

Goi thau Diéu tra kinh t& x& hoi (tai chinh) & 7 thén muc tiéu da dwoc thwe hién va tdng hop thanh bao
cao.

Y twdng nang cap CM, hwéng ddn CMA va ké hoach thtr nghiém CMA tich hop da dwoc phat trién
dwa trén két qua ra soat/ khdo sat dwoc Ban Giam dbc VQG Bidoup-Nui Ba va BQL Rirng phong ho
Da Nhim thdéng qua.

V& nhém EFLO (Sinh ké than thién vé&i mai trwdng), cac dot thtr nghiém dé nguwdi dan tdng nang suét
va da dang héa san xuéat da duwoc thuwc hién dwa trén y twdng nang cdp CM va theo ké hoach tho
nghiém CMA tich hop.

V& nhém CBET (Du lich sinh thai dwa vao cong déng): da tién hanh diéu tra danh gia hé thdng/ co sé&
CBET c6 thé gilp tiép can thi trwong tét hon cho cac sé&n pham cla nguwoi dan. Phat trién cac hoat
ddéng CBET/Du lich sinh thai nhw home-stay, du lich theo nhém véi quy mé Ién hién dang dworc thyc
hién thong qua viéc hgp tac véi cong ty du lich tw nhan.

Goi thau thu thap thong tin hd tro xay dwng chién lwoc marketing va lam nhan méac/logo cho san

phdm MAB d3 dwoc thwe hién dé phuc vu cho viéc phat trién chién lwoc.

Hé théng giam sat da dang sinh hoc/ theo ddi dién bién rirng (Tiéu hop phan 3-3)

Pa hoan thanh viéc ra soat hé théng giam sat da dang sinh hoc va di¥ liéu diéu tra rieng hién cé cua
VQG.

Tiép tuc diéu tra co ban da dang sinh hoc; da hoan thanh bao céo gitra ky dwa trén két qua cta dot
diéu tra thir nhat. Dot diéu tra thir hai da bat du trién khai trong thang 12/2016.

D3 xay dung cach thire cai thién viéc tuan tra rivng clia ngwdi dan nhan tién PFES dya trén két qua
khao sat cac hoat ddng tuan tra hién tai. Cach thirc nay da duwoc chi rivng dong y (VQG Bidoup — Nui
Ba va BQL rirng phong hé Ba Nhim).

Tap huén vé PFMS (Hé théng theo dai dién bién rirng cép tinh) da dwoc té chirc 2 14n cho can bd
kiém 1am ctia cac chii rivng (VQG Bidoup — NUi Ba va BQL rirng phong hd Ba Nhim). Té chuyén trach
PFMS cho khu DTSQ Langbiang da dwoc thanh lap trong thang 12/2016.

[Hop phan 4]
Tich hop div liéu/théng tin vao FORMIS
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- Ung dung di ddng cho PFMS va co s& di liéu/(rng dung FORMIS da hoan toan tich hop.

Quang ba két qua cta Dw an

- Cac hoat dong va thanh qué cta Dy an SNRM da dwoc chia sé trong va ngoai nwdc théng qua cac
s kién nhw hoi nghi, héi thao va CBD-COP13.

1-3 Két qua san pham dau ra
[Hop phan 1 - 4]
- Da co mot sd két qua nhu dwoc trinh bay trong Ban giam sat | ctia Hop phan 1, 2, 3 va 4.

1-4 Thanh qua cta Muc tiéu cu thé dw an
[Hop phan 1 - 4]
- SNRM dang di dung hwéng dé dat dwoc Muc tiéu cu thé cta dw an, mac du hién nay van con qua

s&m dé danh gia mirc d6 dat dwoc Muc tiéu cu thé dw an.

1-5 Nhipng thay déi rui ro va cac hanh dong giam thiéu
[Hop phan 1 - 4]
- Khéng ap dung trong giai doan nay.

1-6 Tién do6 cac hanh dong cua JICA
[Hop phan 1 - 4]
- Hau hét cac dau vao cua JICA da dwoc thwe hién nhw ké hoach.

1-7 Tién do6 cac hanh dong cua Chinh phu Viét Nam

[Hop phan 1 - 4]

- Mac du dv an dwoc phé duyét cham (15/11/2016), nhwng Ban quan ly cac dw an Lam nghiép
(MBFPs) da c6 cac hanh déng can thiét dé thwe hién dw an theo cach linh hoat va phu hop.

- Céc td chire lién quan khac nhw VNFOREST va Bo Tai nguyén Méi trudng (MONRE) da c6 cac hanh

dong can thiét dé thwe hién dw an mot cach sudn sé.

[Hop phan 2]

- Nhuw d4 trinh bay trong phan 1-1-2 clia bao cdo nay, cac can bd ddu mdi ciing nhw cac can bd dbi tac
tai cac tinh da dwoc bd nhiém va ho da va dang lam viéc tich cwc cung v&i cac chuyén gia Nhat Ban
cling nhw can bd dy an trén tinh than phdi hop cao cho du la PPMU chwa dwoc thanh 1ap va nhan sy

doi tac chwa dwoc bd nhiém chinh thirc.

[Hop phan 3]
UBND Tinh Lam Déng c6 t chirc cac hoat dong trong giai doan nay nhw sau:

- Chuan bi phé duyét viéc thanh 1ap PPMU, bé nhiém nhan s tir cac co quan lién quan bao gém thanh




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

vién tb cong tac va cap vén dbi ing.

- Hb tro té chirc cac phién hop cia BQL khu DTSQ Langbiang va cac phién hop chia sé kién thirc vé
khu DTSQ Langbiang v&i cac bén lién quan ciing nhw thu thap théng tin dé& xay dwng ké hoach quan
ly khu DTSQ Langbiang

1-8 Tién d6 xem xét méi trwdng xa hoéi (néu co)
[Hop phan 1 - 4]
- Khoéng ap dung cho giai doan nay.

1-9 Tién do xem xét vé gi¢i/xay dwng hoa binh/xéa d6i giam nghéo (néu cé)
[Hop phan 1 - 4]
- Khéng ap dung cho giai doan nay.

1-10 Cac van can quan tam/chu y lién quan/anh hwéng téi dw an (chang han nhw cac dw an
khac ctia JICA, cac hoat dong cta déi tac, cac nha tai tro khac, linh viee tw nhan, cac té chirc
phi Chinh phu, v.v)

[Hop phan 1 - 4]

- Diéu phdi va hop tac v&i cac dw an clia nha tai tro khac va céac tb chire phi Chinh pha dang lam viéc
trong cung linh virec mét cach thwdng xuyén, chang han nhw FCPF, UN-REDD I, VFD, FORMIS va
GlZ.

- Duw an SNRM d3 hé tro ky thuat va/hodc hanh chinh cho cac hoat déng khac cta JICA trong doé gi“)m
c6 dy an vbn vay JICA 3, Chuong trinh hd tror ting phé véi bién dbi khi hau & Viét Nam (SPRCC) va
Dw an hd tro' 1ap ké hoach va thyc thi NAMAs (SPI-NAMA)

- Dw an SNRM da hd tro ki thuat va/hodc hanh chinh cho cac céng ty tw nhan Nhat Ban va cac td chire
nhw Cong ty trach nhiém hiru han Ladm nghiép Sumitomo Forestry Co.,Ltd., va Tap doan ASKUL dé
tréng rirng & tinh Dién Bién va Hiép hdi nghién ciru gb xé clia Nhat Ban tién hanh khao sat tinh hop
phap cta gb & Viét Nam.

[Hop phén 2]

- Hop phan 2 da hop tac véi Doan khdo sat co ban cta dw an vén vay JICA 3, trong d6 bao gém ca
viéc Iya chon x4 thi diém.

- Céc hoat dong thi diém REDD+ cua tiéu hop phan duwgc phéi hop thwc hién véi moét doanh nghiép

Nhat Ban nham gii thiéu hoat dong tréng cay tre May Cha & xa thi diém thudc tinh Dién Bién.

[Hop phén 3]

- Hop phan 3 da tham gia vao phién hop béo céo gitra ky clia nhém khao sat JICA vé xay dung
thwong hiéu va chién lwoc quang ba sadn pham néng nghiép, du lich canh néng tinh Lam Dbng, da
chia s& vé hoat ddng xay dwng chién lvgc marketing va dé nghi can cé sw hop tac gitva hai dy an.

- Hop phan 3 da khuyén khich nhitng néng dan chi chét trong nhém EFLO tham gia ban ca phé truc
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tiép cho coéng ty UCC va ACOM nham thac day mé hinh canh tac ca phé bén virng.

2 Ké hoach céng viéc cham va/hodc cac van dé (néu co)

2-1 Chi tiét

[Hop phéan 1 - 4]

- Hoi nghi Ban chi dao dy an (PSC) lan tht nhat dy kién dwoc td chivc vao tuan 13-17/3/2017.

- Viéc mua 04 xe 6 t6 van chwa xong.

[Hop phan 2]
Khéng ap dung

[Hop phén 3]
- HAu hét cac hoat ddng muc 3-1 déu bi tri hoan véi K& hoach hoat ddng (PO) tinh dén cudi thang
12/2016.

2-2 Nguyén nhéan

[Hop phan 1 - 4]

- Do phé duyét dw an cham ctia Chinh phu Viét Nam.

- Do chd trwong méi clia Chinh phi Viét Nam han ché cac co quan chinh phii mua xe. B6 Néng nghiép
va Phat trién ndng thén da gl van ban gidi trinh Chinh phu; dw kién trong thang 2/2017 Chinh phu sé

c6 quyét dinh cudi cuing cho viéc mua 04 6 t6 cho dy an.

[Hop phén 3]

- Céc hoat dong trong tiéu hop phan 3-1 la nhirng hoat dong lién quan dén Khu DTSQ Lang vi du nhw
xay dwng ké hoach quan ly khu DTSQ, chi c6 thé thwc hién sau khi BQL khu DTSQ dwoc thanh lap
sau ngay 03/6/2016 - tr& hon nhiéu so v&i mong doi. Do vay, méc du cac hoat dong trén da bat dau
va duoc thwe hién tét sau khi BQL khu DTSQ Langbiang thanh 1ap, song cac hoat déng nay van

cham hon so v&i ké hoach/PO ban dau.

2-3 Hanh doéng (sé dworc) tién hanh

[Hop phan 1 - 4]

- V@i nhirng né Iwc ctia B& Nong nghiép va PTNT va Van phong JICA Viét Nam, dw an da dwoc phé
duyét vao ngay 15/11/2016. Hoi nghi Ban chi dao dw &n Ian thi nhat (PSC) du kién sé dwoc t chirc
vao tuan 13-17/3/2017.

- Sau khi dy an dwgc phé duyét, Ban Quan ly cac dw an Lam nghiép da tiép tuc tham van véi cac co

quan lién quan trong d6 cé Bo Tai chinh va Bo Ké hoach va Pau tw vé viéc mua 04 xe 6 t6.
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[Hop phan 3]
- Hop phan 3 da nd lwc trién khai cac hoat dong ngay khi BQL khu DTSQ Langbiang dwoc thanh lap.

Hop phan 3 sé cb gang trién khai cac hoat ddng nay cho kip tién d6 trong thoi gian téi.

2-4 Vai tro cta nhivtng ngwi/té chivc chiu trach nhiém (JICA, Chinh phu Viét Nam, v.v)
[Hop phan 1 - 4]
- Nhuw da trinh bay trong phan 2-3 & trén.

[Hop phén 3]
- Co quan chiu trach nhiém thanh lap BQL khu DTSQ Langbiang 1a UBND tinh Lam Dbéng. Bon vi chiu
trach nhiém lam t& trinh dé nghi thanh Iap BQL 1a VQG Bidoup — Nui Ba.

3 Diéu chinh Ké hoach thwc hién dw an

3-1 Ké hoach hoat déng (PO)

[Hop phan 1 - 4]

- Ké& hoach hoat dong (PO) khdng c6 thay ddi gi trong ky bao céo nay.

3-2 Cac diéu chinh khac vé ké hoach thwc hién chi tiét

(Ghi chu: Viéc stka déi R/D va PDM (tén dw &n, thoi gian thwe hién, ving dw an, nhém muc tiéu,

cdu trac thuc hién, muc tiéu téng thé, muc tiéu cu thé, sén phdm dau ra, cac hoat déng va dau

vao) can phai dwot JICA Tru séchinh dy quyén. Néu nhém duw an thdy can phai diéu chinh bat cir

phan nao cda R/D va PDM thi phai dé xuat dw thdo)

- Hy vong PDM/PO/APO diéu chinh sé dwoc phé duyét 1a Phién ban sb 2 ngay 1/1/2017 tai hdi nghi
PSC Ian tht nhét.

4 Chuan bi cia Chinh phu Viét Nam sau khi dw an két thuc
[Chung cho Hop phan 2 va 3]

- Hién nay qua so'm dé Chinh pha Viét Nam tién hanh cac cong viéc chuan bj sau khi dw an két thuc.

Il. Ban giam satdw an | & Il dworc dinh kem




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

Phu luc 1

Danh sach cac chuyén gia Nhat Ban va can bo Viét Nam

[Hop phan 1 — 4]

Vi tri Tén Thei gian cong tac
1 C6 van trwdng Miyazono Hiroki (Mr.) 17/8/2015 -
2 | Cb van ky thuat vé REDD+ (Phé ¢b van Takahashi Baku (Mr.) 22/9/2015 -
trvdng)
3 Diéu phdi vién hanh chinh/chuyén gia Kamiyama Shingo (Mr.) 23/9/2015 -
chinh sach
4 Diéu phdi vién chwong trinh D6 Thi Thu Thay 17/8/2015 -
5 Can bd dv an Phong Ngoc Théng 1/10/2015 -
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[Hop phén 2]

Vi tri

Ho tén

Th&i gian cong tac

Trwdng nhém/quan ly rirng bén virng
1

Ong Noriyoshi Kitamura

6/12/2015- 15/12/ 2015
6 /3/2016 - 19 /3/ 2016
22 /5/ 2016 - 28 /5/ 2016
7,8 /6/ 2016
23, 24/8/2016
13/11/ 2016 — 19/11/2016
15, 16, 19 /12/2016
(Téng : 1,52 thang)

Phé trwdng nhdm / quan ly rirng bén
virng 2

Ong Takayuki NAMURA

14 /12/ 2015 - 18 /12/2015
17 /1/ 2016 — 19/1/ 2016
8/2/ 2016 - 16 /2/ 2016

6/3/ 2016 - 2 /4/ 2016
16 /5/ 2016 - 24 /6/ 2016
9/8/ 2016 — 30 /9/ 2016

24 /10/ 2016 — 3 /11/ 2016

(Tbng : 5,08 thang)

Xay dwng KHHD REDD+ cap tinh 1

Ong Eiji Egashira

17 /1/ 2016 - 22 /1/ 2016
6 /3/ 2016 - 31 /3/ 2016
18 /7/ 2016 — 22 /7/ 2016
24 /7/ 2016 — 12 /8/ 2016
22 /8/ 2016 — 24 /8/ 2016
19 /9/ 2016 — 8 /10/ 2016
24 /10/ 2016 — 28 /10/ 2016
30/10/ 2016 — 19 /11/ 2016
27 /11/ 2016 — 22 /12/ 2016
(Téng : 4,67 thang)

Xay dwng KHHD REDD+ cép tinh 2

Ong Akihito Sakurai

6 /3/ 2016 — 27/3/ 2016
23/7/ 2016 — 1 /8/ 2016
3/11/ 2016 — 23 /11/ 2016
11 /11/ 2016 — 23 /11/ 2016
(Tbng : 2,20 thang)

Phan tich hinh anh vé tinh / hé théng
thong tin dia ly

Ong Haruyoshi Hayashi

24 /2/ 2016 - 4 /3/ 2016
27 13/ 2016 - 22 /4/ 2016
(Tbng: 1,23 thang)

Theo dbi dién bién ring 1

Ong Kei Suzuki

20/12/ 2015 - 23 /12/ 2015
9/1/ 2015 - 21 /11/ 2015
6 /3/ 2016 - 11 /3/ 2016
10 /4/ 2016 - 12 /4/ 2016
21 /4/ 2016 - 27 /4/ 2016
29 /5/ 2016 - 2 /6/ 2016
20/9/ 2016 - 23 /9/ 2016

13/11/ 2016 — 15 /11/ 2016

(Téng: 1,53 thang)

Theo dbi dién bién rirng 2

Ong Kouhei Niitsuma

3 /4/ 2016- 11 /5/ 2016
29 /5/ 2016 - 23 /6/ 2016
26 /6/ 2016 — 23 /9/ 2016

16 /10/ 2016 — 24 /12/ 2016
(Téng: 7,5 thang)

Theo d&i dién bién rirng 2

Ong Kuno Hiromitsu

20/1/2016 - 30 /1/ 2016
(Tong: 0,37 thang)

Theo dbi dién bién rirng 3

Ong Hozumi Hashiguchi

14 /11/ 2016 — 24 /12/ 2016




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

(Téng: 1,37 thang)

10 5/3/ 2016 - 3 /4/ 2016
Phan tich kinh gé / P[\ét‘trién sinh ké/ 11 /4/ 2016 - 12 /4/ 2016
KlnAh teAcc_Jng dong,vevtrongitrotAcha‘r? Ong Wataru Yamamoto 23 /5/ 2016 - 19 /6/ 2016
nudi/ ndng cao kha nang tiép can tai 18 /7/ 2016 — 1 /10/ 2016
chinh/ chi tra dich vu méi trwdng rirng 13 /11 -21/12/ 2016
(Téng: 5,87 thang)
11 6 /3/ 2016 - 2 /4/ 2016
npiE £ 1 Cresaa 11 /5/ 2016- 20 /5/ 2016
Phattrien sinh k& danh 9i2 18e 48 | B Hiromi Yamauchi 22 /5/ 2016 - 4 /6/ 2016
; 9 2/8/ 2016 — 9 /8/ 2016
(Téng : 2,02 thang)
12 13 /1/ 2016 - 23 /1/ 2016
24 /2/ 2016 - 27 /3/ 2016
) ) X 8 /5/ 2016 - 21 /5/ 2016
Dieu phdi vién / quan ly rirng 1 Ong Shogo Tai 19/6/ 2016 -7 /7/ 2016
12 /7/ 2016 — 11 /9/ 2016
20/9/ 2016 — 4 /12/ 2016
(Téng : 7,17 thang)
13 6 /3/ 2016 - 26 /3/ 2016
i 10 /7/ 2016 — 23 /7/ 2016
Quan ly rivng 2 Ong Tomoyuki Ueda 5/8/ 2016 — 26 /8/ 2016
5/9/ 2016 — 25 /11/ 2016
(Téng: 4,63 thang)
14 1/3/ 2016 - 30 /6/ 2016
Can b6 hanh chinh Ba Nguyén Thj Hué 1/7/2016 — 31/12/ 2016
(Téng: 10.00 thang)
15 Dieu phgg&egrg;dg:s KHHD Ong Tran Van Hé 1 /7({%?];66-8(1) {:é/nsg)m
16 Phién dich vién Ba Ha Thi Ngoc Anh 1 /7(4221;66-?)(1) {:é/ns;)m
17 PO . . . . 15 /3/ 2016 -30 /6/ 2016
Can bo ha”?inchhgigr']";i’éghong dw an Ba Ddng Thj Na 1/7/ 2016 - 31 /12/ 2016
i (Tbng: 9,53 thang)
18 Diéu phéi vién van phong dy an tinh A ‘e 1/7/ 2016 - 31 /12/ 2016
A ia ; Ong Mac Van Virng 2 .
Dién Bién (Tong: 6.00 thang)
19 G i S P | g g aanring | 172010, 2112/ 20
20 | Can bd quan Iy reng — van phong du N ‘ 177/ 2016 - 31 112/ 2016
T S oA j Ong Vi Manh Bam 2 ]
an tinh Dién Bién i (Tong: 6.00 thang)
21 | Diéu phdi vién - van phong dy an tinh | o % 1/8/ 2016 — 31 /12/ 2016
S i Ong Hoang Binh Quoc 2 .
Lai Chau (TOng: 5.00 thang)
22 | Can bd phat trién sinh ké -van phong | x " 20 /7/ 2016 - 31 /12/ 2016
du 4n tinh Lai Chau Ong Nguyen Trong Hiép (Téng: 5,37 thang)
23 | Canbod qﬁén ly rieng- van phong dw A X 20 /7/ 2016 - 31 /12/ 2016
T A ; Ong Léo Seo Bau 2 .
an tinh Lai Chéu (Tong: 5,37 thang)
24 Can bd hanh chinh — van phong dw Ba Phan Thi Thanh 10/10/ 2016 — 31 /12/ 2016
an tinh Lai Chau Tuyén (Téng: 2,70 thang)
25 | biéu phdi vién - van phong du an tinh Ong Nguyén Hau Tién 20/7/ 2016 - 31 /12/ 2016
Hoa Binh (Tbng: 5,37 thang)
26 | Can bd phat trién sinh ké -van phong L ToA . N 20 /7/ 2016 - 31 /12/ 2016
i e R Ba Tran Thi Huyén 2 .
dv an tinh Hoa Binh ' (Tong: 5,37 thang)
27 Céan b quan ly rirng- van phong dw A x £ 20 /7/ 2016 - 31 /12/ 2016
an tinh Hoa Binh Ong Nguyen Tuan Anh (Tdng: 5,37 thang)
28

Céan b6 hanh chinh — van phong dw
an tinh Hoa Binh

Ba Trinh Thi Minh Nguyét

10/10/ 2016 — 31 /12/ 2016
(Téng: 2,70 thang)




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

29 | biéu phdi vién - van phong du an tinh - . i 20 /7/ 2016 - 31 /12/ 2016
Son La Ong Pham Van Hung (Tdng: 5,37 thang)
30 | Can bd phat trién sinh ké -van phong . . . 20 /7/ 2016 - 31 /12/ 2016
dv 4n tinh Son La Ong Vi Binh Thang (Tdng: 5,37 thang)
31 Can b6 quan ly rixng- van phong dw 2 . £ 20 /7/ 2016 - 31 /12/ 2016
an tinh Son La Ong V@ Van Tuan (Tbng: 5,37 thang)
32 f A Ls S . . 10 /10/ 2016 — 31 /12/ 2016
Can bd hanh chinh tinh Son La Ba Chu Thj Trang (Tng: 2,70 théng)
33 Chuyén gia QIS / phién dich vién / Ong Nguyén Van Thanh 1/3/ 2016 - 30 /6/ 2016
dieu phdi vién 1/7/ 2016 — 31 /12/ 2016
(Téng: 10.00 thang)
34 Thw ky kiém quan ly tai chinh Ba Pham Thi Hwong 1/3/ 2016 - 30 /6/ 2016
1/7/ 2016 — 31 /12/ 2016
(Téng: 10.00 thang)
35 Tro ly ky thuat Ong Nguyén Ngoc Duy 12 /5/ 2016 - 30 /6/ 2016

1/7/ 2016 — 31 /12/ 2016
(Téng:7,63 thang)




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

[Hop phén 3]

Vi tri

Tén

Th&i gian phan céng

Quan ly hgp tac (CM)

Ong Kensei Oda

5/1/2016 — 30/1/2016
28/2/2016 — 20/5/2016
23/6/2016 — 18/8/2016
10/10/2016 — 10/12/2016
(Tbng cong: 7,60 thang)

Cai thién sinh ké 3/
Dich vu tai chinh

Ong Shugo Hama

4/12/2015 — 28/12/2015
29/2/2016 — 26/3/2016
10/5/2016 — 8/6/2016
4/7/2016 — 2/82016
1/9/2016 — 28/9/2016
31/10/2016 — 16/11/2016
7/12/2016 — 22/12/2016
(Téng cong: 5.77 thang)

Du lich sinh théi

Ong Masanori Shintani

22/3/2016 — 9/4/2016
27/6/2016 — 27/7/2016
29/11/2016 — 23/12/2016
(Téng cong: 2.50 thang)

Quan ly hé sinh thai rirng, giam sat da
dang sinh hoc

Giao sw Kashio Masakazu

6/3/2016 — 6/5/2016
14/7/2016 — 10/8/2016
16/10/2016 — 3/11/2016
(Tbng cong: 3.63 thang)

Hwéng dan CM

Ong Yoji Mizuguchi

6/3/2016 — 13/3/2016
27/10/2016 — 25/11/2016
(Tbng cong: 1.27 thang)

Diéu phdi viéen dy an/CM/PFES/Giam
sét Pa dang sinh hoc 2

Ong Takuya Nomura

1/4/2016 — 14/5/2016
19/6/2016 — 13/7/2016
18/7/2016 — 19/8/2016
3/10/2016 — 28/10/2016
2/11/2016 — 1/12/2016
(Tbng cong: 5.27 thang)

Chuyén gia GIS/ vién tham

TS. Nguyén Thanh Hoan

8/3/2016 — 31/12/2016
(Tbng cong: 3.09 thang)

Chuyén gia CM

TS. Phan Trieu Giang

16/1/2016 — 31/12/2016
(Tbng cong: 8.92 thang)

Chuyén gia EFLO 1

Ong Hoang Hiru Cai

16/1/2016 — 31/12/2016
(Tbng cong: 10.43 thang)

10

Chuyén gia EFLO 2

Ong Pao Phu Loi

6/12/2015 - 31/12/2016
(Tbng cong: 4.38 thang)

11

Chuyén gia CBET

Ong Dwong Minh Binh

1/7/2016 — 31/12/2016
(Tbng cong: 0.62 thang)

12

Chuyén gia chinh sach lam nghiép

Ong Nguyén Ngoc Binh

1/11/2016 — 31/12/2016
(Téng cong: 1.98 thang)

13

Canbo CM

Ong Lé Quang Minh

14/3/2016 — 31/12/2016
(Tng cong: 9.63 thang)

14

Can bg EFLO

Ong Lé Khéc Pao

14/3/2016 — 31/12/2016
(Tbng cong: 9.33 thang)

15

Can b6 CBET

Ong Pao Blrc Tam

14/3/2016 — 31/12/2016
(Téng cong: 9.63 thang)

16

Tro' ly GIS/ vién tham

Ong Nguyén Van Diing

8/3/2016 — 31/12/2016
(Téng cong: 5.46 thang)




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

[Hop phan 1 - 4]

May méc va thiét bi

17 Tro ly dw an Ba bang Hoang Van Ha 8/1/2016 — 31/12/2016
(Téng cong: 11.43 thang)
18 Tro ly ly an (2) Ba Tran Huyén Chiéu Tran | 16/11/2016 — 28/11/2016
(Téng cong: 0.41 thang)
19 Tai xé Ong Bang Quang Quyét 1/4/2016 — 31/12/2016
(Téng cong: 9.03 thang)
Phu luc 2

Tén thiét bj (s6 lwong) Gia (VND) Ty gia Gia (JPY)
May tinh bang (25) 67,475,000 0.004582 309,170
Xe may (15) 585,000,000 0.005043 2,950,155
[Hop phan 2]
Tén thiét bi Gia tri (VND) Ty gia Gia (JPY)
May phé t6 (4) 202,901,500 0.004926 999,540
May tinh xach tay (19) 263,648,000 0.004762 1,255,402
May chiéu (04) 57,992,000 0.005027 291,526
May diéu hoa (3) 61,790,000 0.004711 291,110
[Hop phén 3]

Tén thiét bj (S6 lwong) Gia (VND) Ti gia Gia (JPY)
May in laser (1) 30,350,000 0.004766 144,648
Laptop (7) 113,470,000 0.004766 540,798
May chiéu, man chiéu (1) 17,230,000 0.004766 82,118
May photocopy (1) 190,200,000 0.004766 906,493




Ban gidm s4t du 4n 1 (Thang 7/2016 — Thang 12/2016)

[ Hop phéan 1: Hop phéan chinh sach]

Tén du 4n: Dy 4n Quan Iy tai nguyén thién nhién b 3 n viing (Hop phan hd trg chinh ssch)
Co quan thuc thi: B& Nong nghiép va Phét trién Nong thén
Co quan cdng téc: B Tai nguy&n va Mdi trudng cdc co quan cé lién quan khac

DP&i tuong hudng loi truc ti & p: Céc bd ciia co quan thue thi, co quan céng tdc va c4c bén lién quan cha chét
Déi tuong huéng loi gidn ti & p: Ca nuéc Viét Nam

Phién ban s 3
Ngay 01/01/2017

Hién truong Du 4n: Ha Néi va céc vang khéc c6 lién quan
Thai han Dy 4n: 2015 — 2020 (5 nam)
Tém tét Céc chi sé x4c minh khdch quan Céc phuong tién xac minh Gia dinh quan trong Thanh qua Ghi cha

Muc tiéu bao trim

Thic d4y quan ly tai nguyén thién nhién b & n viing va cung cép da loi ich

Khdng ap dung

[N Tham khao Tém t&t téng hop PDM Tham khao Tém tét téng hop PDM
cho ngudi dan.
Muc tiéu ctia Du én
Nang luc qubc gia quan ly tai nguyén thién nhién nhién b & n viting duoc ta . . Khong dp dung
: i Tham khao Tém tét téng hop PDM Tham khao Tém tét téng hop PDM

ng cuong.

Muc tiéu ciia Hop phén
Viéc xay dung va thuc thi cac chinh sach chu dao v & quan ly tai nguyén
thién nhién duoc thic day.

1. Khéng c6 nhiing thay d5i dang ké&
trong chinh sach 1am nghiép & Viét
Nam.

Khdng ap dung




Dau ra 1-1

Céc chinh sach déng gép vao viéc quan ly ring b & n vitng, nhu Téi co ciu
nganh Lam nghiép va K & hoach hanh déng REDD+ qubc gia dugc thac d
ay.

Dau ra 1-2
Viéc st dung céc hé théng dit liéu lién quan d & n Da dang sinh hoc, nhu
FORMIS va NBDS duoc thuc ddy gitra cac bén lién quan.

Dau ra 1-3

Céac Dau ra cia Hop phan 2 v 2 QLRBV va REDD+ va Hop phan 3 v 2 Da
dang sinh hoc théng qua hop tac vai B& TN-MT duoc tdng hop trong cac
qué trinh ra chinh sach va hanh dong.

1. Du thao van ban stra déi Luat Bao vé va
Phét trién ring duoc hoan tit (va trinh Chi
nh phti hodc Quéc hai phé duyét).

2. Cac van ban hudng dan v & san xuit va
cung (ng hat gibng/cay gibngva vz san
xuét g& c6 gia tri cao duoc xay dung.

3. NBDS dugc st dung cho xay dung céc ba
o céo qubc gia lign quan & & n PDSH va cho
céc muc dich khac.

Van ban stra di Luat Bao vé va Phat
trién rung.

Céc van ban hudng dan san xuit va cung
ng hat gibng/cay gibng va san xudt gd ¢
6 gia tri cao dugc xay dung.

Céc bao céo qubc gia lien quan & é n DDSH
duoc trinh cho Ban thu ky Ramsar, SCBD
va céc t& chiic khac.

Ghi chép v & truy cap NBDS

1. Khdng c6 nhiing thay d3i to l6n
trong xu hudng qubc t & va trong
nuéc vaé REDD+/quan ly ring
b & n viing.

2. Khéng c6 nhiing thay d&i dang ké
trong chinh sach v @ DDSH .

3. Khong c6 su sut giam déang ké gi
& ca thi truong/gia tri gd.

Ban du thao Luat stra doi
1&n 1 da duoc xay dung.

Dy thao Théng tw stra dbi
va dy thao huéng dan lié
n quan dén giéng/cay

gidng da dwoc xay dwng.

3 cudc hoi thao tap huan
NBDS da duoc td chire v
4 da trién khai ra soat di
|liéu tai 7 khu bao
ton/vuon quéc gia.




Céc hoat déng

Dau vao

Digdukiéntidnd3

1-1-1 Tro gilp d4nh gi4 va stra i Luat bao vé va phét trién rimg
1-1-1-1 Tro gitp phan tich va xac dinh cdc van d & can xem xét trong

Luat bao vé va phéat trién ring hién c6 va cac qui dinh lién quan.

1-1-1-2 Tro gidp chudn bi hd so Luat 1am nghiép mai trinh B& Tu phép.

1-1-1-3 Tro gitp t& chtrc va van hanh T céng tac du thao Luat Lam
nghiép moi.

1-1-1-4 Tro gitp hoan thanh Du thao Luat Lam nghiép mai trinh Qubc
hoi.

1-1-2 Tro gidp thic ddy Quy &t dinh v3 D & 4n T4i co ciu nganh L&m
nghiép (Quy & t dinh sb: 1565/QD-BNN-TGLN, 08/07/2013).

1-1-2-1 Cai thién hé théng san xu&t va cung tng hat gidng/cay gibng.

1-1-2-1-1 Tro gidp phan tich hé théng san xuét va cung tng hat gidng/c
ay gibng hién cé.

1-1-2-1-2 Tro gilp xac dinh chinh sach va giai phap can thi & t thic diy
san xuat va cung ung gibng cé chit luong.

1-1-2-1-3 Tro gidp xay dung tai liéu hudéng dan san xuit va cung ting
gibng c6 chat luong.

1-1-2-2 Cai thién hé théng san xuét g ¢6 chét luong cao (bao gdm ¢4l
g6 c6 duong kinh 16n).

1-1-2-2-1 Tro gidp phan tich hé théng san xuit g& c6 gia tri cao hién ¢
6.

1-1-2-2-2 Tro gilp xac dinh chinh sach va giai phap thic ddy san xuét
g& c6 gia tri cao.

1-1-2-2-3 Tro gilp xay dung tai liéu hudng dan san xuét gb c6 gia tri
cao.

1-1-2-3 Tro gidp thic day Déi tdc Céng — Tu dé thu hat dau tu vao ng
anh Lam nghiép.

PHIA NHAT BAN

Chuyén gia

= Céc chuyén gia lam viéc & Ha Noi
* Céac chuyén gia ngdn han

= Cac chuyeén gia trong nudc

Thi&tbi va mdy méc

= Phuong tién di lai

* Thi &t bi can thi & t cho céc hoat ddng du
an

Dao tao

= Céc khéa dao tao & Nhat Ban

= Céc khéa dao tao & céac nudce thir ba
= Céc khéa dao tao & Viét Nam

Chi phf van hanh DA

= Chi phi cho cac hoat déng DA (chia sé chi
phi v&i phia Viét Nam)

+ Céc chi phi can thi & t khac

PHIA VIET NAM

Céan bd DA

* Ban Quan ly DA (Giam d5c DA, Phé Gia
m d&c DA va Bi & u Phéi vién DA, ké
hoach, k & toén..)

* Truong Hop phén 1 (Bo)

+ Céc céan bo dbi tac tir Bo NN-PTNT

+ Céc cén bo dbi tac tir Bo TN-MT

Vin phdng va co s& vat chat
= Cé4c vin phong DA
+ Céc co s& vat chit khac va thié t bi

Chi phf van hanh DA

* Ngan sach cho cac d6i tac thuc hién cac
hoat déng DA (bao gdm ca vé may bay, di
lai trong nude, cdng tac phi va ti & n budng
ngii-e+).

* Chi phi van hanh cin thi & t d& thuc thi
DA.

= Chi phi van hanh céc trang thi é t bi van
phong va théng tin lién lac.

* Chi phi bao dudng xe ¢, bao hiém va
nhién ligu.

+ Céc chi phi can thi & t khac.

1. B& NN-PTNT b5 tri du can bs v
a ngan sach can thi & t cho Vu
Thanh tra — Phép ch &, Tdng cuc
LN.

2. Khéng c6 thay d&i dang ké trong
chinh sach cua CP VN v & REDD+.
3. Khéng c6 thay d&i dang ké trong
chinh sach cua CP VN v & DDSH.




1-1-2-3-1 Tro gidp phan tich thuc trang Dbi tdc Cong — Tu trong nganh L
am nghiép.

1-1-2-3-2 Tro gidp x4c dinh chinh sach va giai phap thac diy Dbi tac Co
ng — Tu trong nganh Lam nghiép.

1-1-2-3-3 Tro gidp trinh di&n (c4c) cach lam tét v & D6i tac Cong - Tu
trong nganh Lam nghiép.

1-1-8 Tro gitip bién tap c4c thanh qua cta Déi tac hd trg nganh lam
nghiép (FSSP)

1-1-3-1 H5 tro t& chiic Hoi thao téng k & t FSSP.

1-1-4 Tro gitp thiic ¢4y Chuong trinh hanh déng quéc gia vd REDDH
(NRAP)

1-1-4~1 Tro gidp phan tich cac xu hudng qubc t & méi nhitvd REDD+.
1-1-4-2 Tro gidp gidm sat ti & n d6 NRAP.

1-1-4-3 Tro gitip danh gia NRAP, khi can.

1-1-5 H3 tro kg thuat xay dung K & hoach hanh déng REDD+ ¢4p tinh
(PRAP) va h3 tro ki thuat can thi & t cho céc tinh thi diém cia dy 4n
FCPF va céac nha tai tro khéc, cling hop tac véi FCPF va céc nha tai trg
khéc.

1-1-5-1 Tro giap xay dung PRAP cua tinh Thira Thién Hu é .

1-1-5-2 H& tro 4p dung Hé thbng theo dsi di&n bi & n riung cip tinh
(PFMS) tai céc tinh thi diém ctia FCPF.

1-1-5-3 H5 tro 4p dung Hé théng theo doi di&n bi & n rimng clp tinh taic
4c tinh thi diém ctia c4c nha tai trg khéc.

1-1-6 H& tro cédc chinh sach |am nghiép méi, khi can thi & t.

1-2 Tro gilip van hanh cé4c hé théng dit liéu lign quan & & n DDSH, nhu
FORMIS va NBDS.

1-2-1 Tro gitp B& Tai nguyén va Méi trudng van hanh NBDS.




1-2-1-1 H3 tro chudn bi in &n tai liéu va hudng dan lign quan & & n NBDS|
(Co s dit lieu qubc gia v @ Da dang sinh hoc).

1-2-1-2 Tro gidp k & t n6i NBDS véi GBIF.

1-2-2 Tro gitp cé4c tinh lign quan luu trix s liéu v & da dang sinh hoc.

1-2-2-1 Tro gitp t& chtrc céc hdi thao tap hudn xdc ti & n viéc luu trix s6
liéu vao NBDS.

1-3 Tro gilip cting ¢ c4c Pau ra ctia Hop phan 2 vE QLRBV va
REDD+ va Hop phan 3 v & DDSH tur hop téc véi B6 TN-MT trong qu4 tr
inh xay dung chinh sdch/hanh déng.

1-3-1T4p hop cac Dau ra cua Hop phan 2 va Hop phan 3 theo dinh ky.

1-3-2 Tro gitp xay dung cac bdo céo tom tét v & chinh sach lién quan d
& n Hop phan 2 va Hop phan 3.




Ban gidm s4t dy 4n Il (Théang 7-Théng 12/2016)

[Hop phan 1: Hop phan hd tro chinh sach] Phién ban s6 3
Ngay 01/01/2017
Tén du én: Du an Quan Iy tai nguyén thién nhién b 3 n vitng (Hop phan hé trg chinh séch) Giam sat
N N Nam 2015 2016 2017 2018 2019 2020 . . % 5 S .
Dau vao NTCW| W V| T [T W[ V| I [T W[ V| I [0 W V[T [0 m[V|I[T[m Ghi chd Vande Giai phap
Chuyén gia
.z KH
Ong Hiroki Miyazono (Cé van truéng) e
P KH
Ong Baku Takahashi (Cé van kg thuat vd REDD+) e
X KH
Ong Shingo Kamiyama (Bi & u phéi vién hanh chinh/Chuy&n gia chinh séch) ™
2 B KH
Céc tu van Nhat Ban va/hodc Tu vén trong nudc TH
Thigtbi
Phuong tién di lai cho V#n phang du 4n (tai Ha Nai) $:
. . . KH
Thi & t bi viin phdng (M4y tfnh, m4y in, v.v.) ™ -
Thi &t bi cho Hé théng theo ddi dién bi & n ring cap tinh tai Thira Thién Hu & (May KH
tfnh, M4y tfnh bang, thi & t bi khao sét hién truong, v.v) TH .
DPao tao tai Nhat Ban
Dao tao cho céc can bo dbi tac KH
; i TH | ]
Dao tao trong nudc/nudc thi ba
e KH ——
Dao tao cho céc cén bd ddi tac TH [__]




Céac hoat déng chinh Nam | 2015 2016 2017 2018 2019 2020 Té chtc chiu tréch nhiém Vén d & &bién
s ong
A Thanh qua phép giai
Céc tiéu hoat déng NTCVN ]]I|IV I|I[‘]]I|IV I|I[‘]]I|1V I|]I‘]]I|1V I|]I‘]]I|1V I|]I‘]]I Nhat Ban | Viét Nam quyét
DAu ra 1-1: Cé4c chinh s4ch déng gép vao viéc quan ly rimg b & n viing, nhw T4i co ciu nganh Lam nghiép va K& hoach hanh déng REDD+ quéc gia duoc thidc day.
1-1-1 Tro gidp d4nh gi4 va sita d6i Luat bao vé va phat trién rimg
1-1-1-1 Trg gitip phén tich va x4c dinh cac van & & can xem xét trong KH Da phan tich va xac dinh
Luét bao vé va phat trién rung hién c6 va céac qui dinh lién quan. Céc chuyén | TCLN (vu |duoc cac van @& trong B3 hoan thanh
TH gia dai han PCTT)  |Luét bao vé va phat trién
rrng
1-1-1-2 Tro gitp chuédn bi hd so Luat Iam nghiép méi trinh B6 Tu pha KH Béo céo thuyét minh a3
p. Céac chuy&n | TCLN (vy [xuétxay dwng luat 1am s R
™ gia daihan | PCTT)  |nghiép moida duocgui | 23 Noan thanh
B6 Tw phap
1-1-1-3 Trg gilp t& chtc va van hanh T4 céng tac du thao Luat Lam Ban du thao Luét stra d
hia L KH 0i da dL!’L‘_)VC xay dung va
nghiep mot. Géc chuve xin y kién cac bén lién
ac chuyen T%IE’\‘T%/L-‘ quan thong qua nhiéu hi
gia dai han nh thirc khac nhau trong
TH 46 c6 Hoi thao tham véan
quéc gia.
:;1—1—4 Tro gitp hoan thanh Dy thao Luat Lam nghiép méi trinh Qubc KH Céc chuyén | TCLN (Vu Khéng 4p dun
- TH gia daihan | PCTD 0 3p cing
1-1-2 Tro gidp thic day Quygtdinhvd PE an Tai co céu nganh L
am nghiép (Quy & t dinh sé: 1565/QD-BNN-TCLN, 08/07/2013).
1-1-2-1 Cai thién hé théng san xuat va cung tng hat giéng/cay
gidng.
1-1-2-1-1 Tro gilp phan tich hé théng san xu&t va cung tng hat KH ) ~ Cong viec phan tich d&
ibng/cay gibng hién cé Céc chuyén | TCLN (vu [hoan thanh
& - . TH l gia dai han PTR)
1-1-2-1-2 Tro gitp xdc dinh chinh sach va giai phdp can thi & t thac d Phap Ignh stra ddi da ho [Pang cher quyét dinh
4y san xuét va cung tng gidng cé chat luong KH an thanh va hién dang |cudi cting vi B3 truong
¥ 3 Céc chuyén TOLN (Vi cho quyét dinh cta Lanh [Bo NN &PTNT chi dao
ia dai han PTR) © |dao B NN & PTNT. nang cép Phap Iénh th
™ . g 2 anh Luat.
1-1-2-1-3 Tro gilp xay dung tai liéu hudéng dan san xuit va cung ing Dy thao Tiéu chuan ~ [Hién Bo KHCN dang
4 6 chit laon KH quoc gia VCU ve giong |trong qua trinh xem xé
giong coO cha ong. cay l1am nghiép da dwoc |t phé duyét.
Céc chuyén | TCLN (Vu [xay dwng va trinh B
gia dai han PTR) KHCN.
TH




1-1-2-2 Cai thién hé théng san xuat gd c6 chat luong cao (bao gém
ca gb c6 duong kinh 16n).

1-1-2-2-1 Tro gilp phan tich hé théng san xuét gd cé gia tri cao hién

KH

] Céc chuyén | TCLN (Vu A
co. TH gia dai han PTR) Khong ap dung
1-1-2-2-2 Tro gilp xac dinh chinh sach va giai phap thic day san xu4t
- 2-2 Tro gilp xéc dinh chi ch va giai phap thiuc day san xué KH Céc chuyén | TOLN (Vu Khone 4o d
g0 cb gia tri cao. ™ gia dai han PTR) 6ng ap dung
1-1-2-2-3 Tro gitp xay dung tai liéu hudng dan san xuit gb cé gia tri KH Céc chuyén | TCLN (Vy Khane 4o dun
= TH gia dai han PTR) g ap dung
1-1-2-3 Tro gidp thiac ddy Déi tac Céng — Tu dé thu hat dau tu vao
nganh Lam nghiép.
1-1-2-3-1 Tro gilp phan tich thuc trang D&i tac Cong — Tu trong nganh
La hia @ glup p e uc trang Dol tac g u g ng KH Céc chuy&n | TCLN (v Khéne 4o d
am nghiép. —= gia dai han PTR) 6ng ap dung
1-1-2-3-2 Tro gilp xac dinh chinh sach va giai phap thac day Déi tac KH ) R
co -T anh La hia Céc chuyén | TCLN (Vu Khone 4o d
dng — Tu trong nganh Lam nghiép. _ aia dai han STR) ong ap dung
1-1-2-3-3 Tro gilp trinh di&n (cac) cach lam tét v & Dbi tac Cong — Tu KH ) R
anh La hia Céc chuyén | TCLN (Vu Khone 4o d
trong nganh Lam nghiép. _ aia dai han STR) ong ap dung
1-1-3 Tro gidp bién tap céc thanh qua ctaa Déi t4c hé tro nganh lam
nghiép (FSSP)
1-1-3-1 H3 tro tb chttc Hbi thao tdng k & t FSSP. KH
. s | TCLN (vu |Pa phat hanh Cuén 1am
Ciacdc\}i'iyen" KHCN & Inghiép Viét Nam va té D3 hoan thanh
TH gla daiha HTQT)  |chire Hai thao két thic
FSSP
1-1-4 Tro gitp thtic ddy Chuong trinh hanh déng quéc gia v REDD+
(NRAP)
1-1-4-1 Tro giGp phan tich cac xu huéng qubc t & mai nhat v & Cac thong tin méi nhét d
REDD+ KH _ |ang duoc phan tich mot
’ Céc chuyén TC;::,,(]:M cach thuwong xuyén
™ gia dai han | grepp+ vN)
1-1-4-2 Tro gitp giam sat ti & n do NRAP. 51525 :Qgilgs? ky
uat cho dng
KH nhiéu hinh thirc khac
Céc chuyén TCL}:\! Van | hau trong d6 co cé cac
gia dai han | reppr vy [cuee hoi théo va hoi
nghi.
TH
1-1-4-3 Tro gitp danh gia NRAP, khi can. [Pa hé tro dau vao ky
thuat cho tién trinh danh
KH gia bang nhiéu hinh thirc
A TCLN (Van Jkhac nhau trong dé c6 ¢
C;a" dc;i“;\):: phong  |ac cude héi thao va hai
3 REDD* VN) |nghi.

TH




1-1-5 Hb tro ki thuat xay dung K& hoach hanh déng REDD+ cap
tinh (PRAP) va hé tro ki thuat can thi & t cho céc tinh thf diém caa
du 4n FCPF va céc nha tai trg khéac, cang hop tac véi FCPF va céc nh
a tai trg khéc.

(D& hoan thién PRAP va

Da hoan thanh

TH

1-1-5-1 Tro gidp xay dung PRAP cua tinh Thura Thién Hu é . TT Hu &
> gilp xay dung é KH Céic chuyen | (o NN & |UBND da chinh thvc ph
gia dai PTNT) & duyét PRAP vao thang
han/Tu van Ban 12/2016
™ NhatBan | ol cDALN
1-1-5-2 H3 tro 4p dung Hé théng theo d&i dién bi & n rung c&p tinh ) . Tap huén tidu gio vién [Céc tinh dé nghi tiép
(PFMS) tai céo t,p h 'th,g didm ot gFCPF ¢ € cap KH Géc chuyén | .. 1 (s6|PFMS da hoan thanh tai [tuc tap huén mé rong
al cac tin I diem cua . gia dai NN & 6 tinh. (sé& dworc thwe hién
han/Tu van PTNT) trong nam 2017)
TH Nhat Ban
1-1-5-3 HJ tro 4p dung Hé théng theo ddi di&n bi & n riing c&p tinh tai ;?:l"wg“g[‘ Eéﬁ' gii? vriég/e U’r‘]"iﬁDD({q;yé‘d
- Y . . 4 hoan than inh cham (sé dwoc
céc tinh thi diém cua céc nha tai tro khéac. KH Céc chuyén 6 tinh (e {inh: da bat dau tap huén |thurc hién tir du nam
gia dai t’l\""\‘ N O1/6 tinh; 3/6 tinh dang ~ |2017)
han/Tu van chuan bi.
iy s PTNT)
TH Nhat Ban
1-1-6 H3 tro c4c chinh sdch Iam nghiép méi, khi can thi & t. Khao sat "Danh gia nang
KH lwe cla cac dqanhﬁ .
) R TOLN nghiép ché bién go xuat
Céc chuyén Ban  |khdu" da duoc trién
gia dai han | g cpan [khai.
TH
DAu ra 1-2: Viéc st dung cac hé théng di liu lién quan d & n Pa dang sinh hoc, nhu FORMIS va NBDS duoc thic day gitra c4c bén ligén quan
1-2 Tro giGp van hanh c4c hé thong dix liéu lién quan & & n DDSH, nhu
FORMIS va NBDS.
1-2-1 Tro giap Bé Tai nguyén va Méi trudng van hanh NBDS.
1-2-1-1 H3 tro chudn bi in &n tai liéu va hudng dan lign quan d & n KH ) R Bo Chua bat dau
NBDS (Co s& dit ligu quéc gia v & Da dang sinh hoc) Géo chuyén TNEMT
U g gl <] ang 0C). ™ gia dai han (Cuc BTD
DSH)
1-2-1-2 T itip k & t n6i NBDS v&i GBIF. . N R Hi thao tap hudn GBIF
ro giup K ¢ t noi val KH Qac (‘:lhuyen Bo da dwoc té chire vao tha
gia dai TNEMT  1ng 912016
TH han/Tu vén |[(Cuc BTD
Nhat Ban DSH)
1-2-2 Tro gidp c4c tinh lién quan luu trix sé liéu v & da dang sinh
hoc.
1-2-2-1 Tro gitp t& chirc céc hoi thao tap huén xdc ti & n viéc luu trix Hoi thio tap huén 1an 2 [Viéc nhap di liéu thue
% liau vao NBDS dworc to chirc vao thang |té vao NBDS rat it.
so lic : KH 9/2016. Ra soat va x Iy
B |dw liu tai 7 khu bao
Céc chuyén TN&MT  Jtdn/vuwon quéc gia da d
gia dai han (Cuc BTD |uoc trién khai.
DSH)




DAu ra 1-3: C4c Dau ra ctia Hop phdn 2 va QLRBV va REDD+ va Hop phan 3 v & Pa dang sinh hoc théng qua hop tic véi B6 TN-MT duoc tdng hop trong céc qué tri
nh ra chinh sach va hanh déng.

1-3 Tro gidp cang cb c4c Dau ra cia Hop phan 2 v QLRBV va
REDD+ va Hop phan 3 v & DDSH tir hop tic véi B6 TN-MT trong qué
trinh x8y dung chfnh s4ch/hanh déng.
1-3-1T4ap hop cac Dau ra ciia Hop phan 2 va Hop phan 3 theo dinh ky. Céc daura cia HP 2 &3
KH da dwoc tng hop trong
Ban cac bao céo giam sat duy
Céc chuyén QLCDALN Jan SNRM va céc bao ca
N gia dai han TCLN  |o khéc.
™ Bo TN&MT
1-3-2 Tro gitp xay dung cac bdo cdo tém t&t v & chinh sach lién quan d KH 1k Ban
& n Hop phan 2 va Hop phan 3. Céc chuyén | QLCDALN |Khdng &p
. . TH gia dai han TCLN dung
Bs TNAMT| -
N . s KH
Thoi gian/ Giai doan ™
Kz h h ei4 it Nim | 2015 2016 2017 2018 2019 2020 Ghi chii Vin d & Giai pha
€ hoach glam s4 view|m[v[1[n[m{v|i[n[m[v|i][o[m[w|1{o][m|v[1[n|m tehu ande lal phap
Giam sat
Hoi nghj Ban chi dao dw [Hy vong Hoi nghi Ban
KH an 1an tht nhat chwa d  [chi dao dw an 1an they
woc td chire nhét sé duoc td chirc
Ban chi dao du 4n vao thang 3/2017.
TH
= ~ P KH
Xay dung K& hoach hoat déng chi tiét ™ 1 |
N = . KH
Nép Ban giam sat TH
Doan gidm sat tir Nhat Ban $:
a . KH
H&au gidm sat ™
Céc bao céo/tai liéu
KH
TH
2 = KH
B4o c4o tong k & t du 4n ™
Quan hé céng chang
KH
TH
KH
TH




Bin Theo D6i Gidm Sit Dw An I (7/2016 - 12/2016)

[Hop phén 2: Hop phin Quin Iy rirng bén virng va REDD+]

Tén Dy 4n: Du 4n Quin Iy tai nguyén thién nhién bén virng (Hop phin QLRBV va REDD+) Phién ban s6 3
Ngay 01/01/2017
Co quan thye thi: B NN&PTNT, UBND cic tinh va cic S6 NN&PTNT ciia 4 tinh Tay-Biic (Pién Bién, Lai Chau, Son La, Hoa Binh)

Pbi twong huéng loi true tiép: Can bd ciia Co' quan thye thi va cic bén lién quan chi chdt, bao gom ci nguwdi din dia phwong
Déi twgng hwong loi gian tiép: Nguoi dan dia phwong c6 lién quan dén cic hoat dgng bio vé, phat trién rirng va cic hoat dgng REDD+6 Tay-Bic (Dién Bién, Lai Chau, Son La va Hoa Binh)

Dia diém thyc hi¢n dy 4n: 4 tinh Téay-Béc (Dién Bién, Lai Chiu, Son La va Hoa Binh)
Thoi han thue hién du an: 2015 —-2020 (5 nidm)

Tom tit Chi 56 xéc minh khéch quan Phuong phép xdc minh Gia dinh quan trong Két qua dat dugc Ghi chi
Muc tiéu chung
Thu?d;}, quan ly tai nguyén thién nhién bén vimng va cung cap da lgi ich cho Tham khéo ban t6m tt téng hop Ma tran Thiét l'{fuli)m l(Ahao ban tom tat tong hop Ma tran Thiét
nguoi dan. £y A ¢ Du An one 4
ké Du An Khong 4p dung Khong ap
dung
Muc dich cua du 4n
Tang cudng nang luc thé ché qudc gia vé& quan 1y tai nguyén thién nhién bén | Tham khao ban tom tit tong hop Ma tran Thiét | Tham khao ban tom tét tong hgp Ma tran Thiét Khong ap dung Khong dp
viing ké Du An ké Du An dung
Muc tiéu ciia hop phan 2
Thuc ddy cong téc quan Iy rimg bén viing thong qua hoat dong xay dyng va 1. Bén tinh thudc khu vue Tay Béc va chinh phi dam
thuc hién ké hoach hanh dong REDD+ (KHHP REDD+) tai bdn tinh thude bao, phan bd va giai ngan déy du cac khoan kinh phi Khéne 4
khu vie Ty Béc (Dién Bién, Son La, Lai Chau va Hoa Binh) cén thiét cho vige thuc hién céc hoat dong REDD+.  |Khong 4p dung d ’:g"g ap
ui




Két qua du ra 2-1 (tinh Dién Bién)

Nang cao hon nita nang luc thuc hién KHHD REDD+ tai tinh Dién Bién

Két qua ddu ra 2-2 (tinh Lai Chau, Son La, va Hoa Binh)

Ba (03) tinh (Lai Chau, Son La, Hoa Binh) xay dung xong KHHD REDD+
thong qua viéc thuc hién cac hoat dong thi diém va chuyén giao/chia sé kién
thuc/kinh nghiém tir tinh Dién Bién.

1. Tai cac dia ban thi diém thudc 4 tinh (Di¢n
Bién, Lai Chau, Son La va Hoa Binh), thay ddi
dién tich rimg thuan tiy ting theo hudng tich
cuc trong giai doan 2015-2020 so v6i thay doi
thudn tay binh quén trong giai doan 2010-2015.

2. Tai tinh Di¢n Bién, PFMS (Hg théng theo dai
dién bién rimg cép tinh) dugc phd bién t6i ving
khong phai 1a dia ban thi diém cua dy an.

3. Vao thang thir 30 cua du an, PRAP tai 3 tinh
(Lai Chéu, Son La va Hoa Binh) dwoc hoan tit
va dugc UBND cic tinh phé duyét.

Bao céo giam sat dy an

Béo céo vé h¢ thdng theo doi din bién rimg cip
tinh

Cac KHHD REDD+ cap tinh

1. Bon tinh thugc khu vuc Tay Bac va chinh phu dam
bao, phan bd va giai ngan dy du cac khoan kinh phi
can thiét cho viéc thuc hién cac hoat dong REDD+.

2. Tai 4 tinh Tay Béc, c4c chinh sach va chuong trinh
ctia nganh 1am nghi€p va cac nganh co lién quan khac
(dét dai, quan ly tai nguyén thién nhién, x6a doi, giam
nghéo, phat trién néng thén va néng nghiép...) duge
16ng ghép diy du vao cac hoat dong REDD+.

1.X4c dinh dugc cac khu vuc thyc hién ¢
4c hoat dong thi diém tai bén (04) tinh,
thu thap duoc cac dir liéu tir chuong tri
nh diéu tra rimg va dir liéu kiém ké rimg
toan qudc nhim phuc vu cho viéc phan ti
ch dién bién rimg.

2. Pa td chirc tap huén cho cac can bd &
&n tir cac huyén va cac ban quan 1y rimg
trén dia ban tinh Pién Bién vé viéc nhan
rong h¢ théng theo ddi dién bién riung tré
n pham vi toan tinh, cdp phat xong may
tinh bang c6 cai "phin mém theo doi
dién bién rimg trén may tinh bang do
JICA tai tro" cho céc tinh tham gia du 4
n.

D3 t chic tap hudn cho cac tap huan vié
n ¢ ba (03) tinh Lai Chau, Son La va Hoa|
Binh.

Két qua tap hudn dugc gidm sat va duge
thao luan tai cugc hop hang thang cua to
chuyén trach tai bén tinh.

3. Cac tinh trén déu da thanh lap T Co
ng tac Ky thudt phu trach xay dung KHH
b REDD+, viéc xay dung ké hoach da &
uoc tién hanh dya trén 19 trinh dugc
théng nhit trudc do gitra cc bén.




Cac hoat dong

A A
Pau vao

Didu kién tién dé

[tai tinh Dién Bién]
2-0. TAi thanh 1ap Ban Quéan Ly Dy An cAp tinh.

2-1-1. Gidgm sit vige thue hién cic hoat dong & cic xi thi diém cia dy n
H3 tro K§ thudt Quén 1y Rirng Bén virng (HTKTQLRBV) khu diu
ngudn Tay Bic (SUSFORM-NOW) [1] (Mudng Phing va Muing
Muon) va cung cip cic h trg ki thuit khi cin.

2-1-1-1. Xay dung cac ké hoach giam sat viéc thue hién cac hoat dong nhu
tuan tra bao vé rimg, chi tra dich vu méi trudng rimg (DVMTR), ti sinh
rimg, trdng rimg va phat trién sinh ké.

2-1-1-2.Tién hanh giam sat theo muyc 2-1-1-1 va danh gia cac két quan thu d
uoc

2-1-1-3. Cung cép thong tin phan hdi vé cac két qua giam sat va danh gia cho
chc dbi tac.

2-1-1-4. H trg k¥ thuat cho cac dbi tac khi can

2-1-2. Lap ké hoach va thye hién cic hoat dgng REDD+ tai cAc xi thi d
iém méi dwgc lwa chon.

2-1-2-1. Lya chon x4 thi diém méi.

2-1-2-2. Thyc hién diéu tra tinh hinh kinh té, x3 héi ¢ cac x4 thi diém

2-1-2-3. Lap ban dd rimg thudc xa thi diém.

2-1-2-4 Xéc dinh ranh gi¢i thén/ban & xa thi diém.

2-1-2-5. Té chirc hi thao gidi thiéu REDD+ t6i lanh dao va ngudi dan céc x
4 thi diém.

2-1-2-6. Xy dung co ciu td chirc thuc hién REDD+ cho xa thi diém

2-1-2-7. Tién hanh tap hudn cho céc thuc ddy vién

2-1-2-8. T6 chirc cac cudc hop thdn ban dé hoan tit cong tac xay dung ké
hoach quan 1y rimg (QLR) v phat trién sinh ké (PTSK).

PHIA NHAT BAN
Chuyén gia

+ Cac chuyén gia dai han lam viéc tai Ha Noi

+ Céc chuyén gia ngfn han ciia hop phén 2
(quan ly rimg bén vimg, phan tich h¢ théng tho
ng tin dia 1y (GIS)/hinh anh vé tinh, phat trién
sinh ké va cac hang muc khic cong viée theo yé
u ciu trong sudt qua trinh thue hién dy an)

My mée va thiét bi
-0t
+ Xe may
+ Phuong tién/may moc khac

Dao tao
+ Khoa dao tao tai Nhat Ban
+ Cac khoa dao tao tai nudce thir ba
+ Khoa dao tao tai Viét Nam

Chuyén gia/tw vén trong nuéc

+ Chuyén gia trong nudc
(Can b6 van hanh GIS, SFM, cai thién sinh ké,
phién dich...)

+ Tu vén trong nude
(khao st sinh k& - xa hoi, QLRBYV, cai thién
sinh ké...)

Chi phi thuc hién dw 4n

+ Chi phi cho cac hoat dong ctia dy 4n (chia sé
vGi ddi tac Viét Nam)

+ Chi phi thué chuyén gia /tu vén trong nudc

+ Céc chi phi khac s& dugc quyét dinh khi c6
phat sinh trong qua trinh thyc hién du an

PHIA VIET NAM
Can bd du an

+ Lanh dao Ban Quan Ly Cac Dy An Lam
Nghiép, Bo Nong Nghiép va Phat Trién Nong
Thén (NN&PTNT)

+ Ban Quan Ly Du An Cép Tinh (thudc 4 tinh
tham gia dy an)

+ Uy ban nhan din (UBND) tinh

+ S6 NN&PTNT

+ Céc td chirc lién quan khac

Co sé vit chét va thiét bi

+ Van phong du an

+ Noi that van phong, co s& tién ich va thiét b
co ban dugc trang bi cho van phong du an.

+ Phong hop

Chi phi thwe hién dw an

Ngan sach cho cac hoat dong ctia Dy an do
nhén sy dbi tac thuc hién (bao gdm luong, phu
cép, di lai trong nudc, phong nghi...)

Chi phi van hanh can thiét cho van phong
du 4n bao gdm céc chi phi tién ich va thong tin
truyén théng.

Chi phi bao dudng xe cd, bao hiém va xing

+ Chi phi cAn thiét dé nhan sy ciia dbi tac thyc
hién du an
+ Cac chi phi can thiét khac

1 Khong c6 nhiing thay do6i 16n trong cac chinh sach 1a
m nghiép; cac chinh sach hién c6 va chinh sach méi kh
ong co tac dong tiéu cuc dén cac hoat dong REDD+.

2 H¢ théng chi tra DVMTR dugc duy tri.

3 Dan s6 cac khu vuc muc tidu khong giam hogc ting
qué nhanh.

4 Nhitng nguoi tham gia thuc hién cac hoat dong va ca
¢ khoa dao tao cua Dy an ti€p tuc lam viéc & vi tri co
ng tac cua ho hodc ¢ nhirng vi tri c6 lién quan.

5 Uy ban nhan dén tinh dam bao du va phan b vén dbi
ung can thiét cho viée duy tri cac hoat dong Du an.

6 Cac co quan hiru quan cua tinh nhu s6 NN&PTNT,
UBND tinh, x4, lanh dao va nguoi dan cac thon/ban
mong mudn dugc tham gia thuc hién cac hoat dong
REDD+.




2-1-2-9. UBND xi phé duyét ké hoach quan 1y rimg (QLR) v phat trién sinh
ké (PTSK).

2-1-2-10. Tién hanh céc hoat dong quan Iy rimg nhu bao vé, tai sinh va tréng
rumg theo muyc 2-1-2-9.

2-1-2-11. Tién hanh cac hoat dong cai thién sinh ké thon/ban theo muc 2-1-
2-9.

2-1-2-12. Cén b6 kiém 1am, can bd ban quan 1y rimg va can bd khuyén néng/1
am thyc hién giam sat cac hoat dong QLR va PTSK thon/ban.

2-1-2-13. H& trg dan ban cai thién kha nang tiép can cac ngudn tai chinh.
2-1-2-14. Giam sat va danh gia cac két qua thuc hi¢n cac hoat dong REDD+.
2-1-3. Ting cudng ning lyc vin hanh h¢ thong theo déi dién bién rimg
(TDDBR) cp tinh.

2-1-3-1. Ra soét lai hé théng TDDBR cép tinh dugc xay dung trong thoi gian
thuc hién dy an QLRBV khu vuc dau ngudn Tay Bic (SUSFORM-NOW)
2-1-3-2. Danh gia nhu ciu tap hun cta cac can b van hanh hé théng
TDDBR cép tinh

2-1-3-3. Xay dung chuong trinh tip huin nang cao nang luc cho cac can b
van hanh hé théng TDDBR cép tinh

2-1-3-4. T6 chirc cac 16p tap huén theo myc 2-1-3-3.

2-1-3-5. Stra dbi c4c tai liéu huéng dan va cAm nang sir dung lién quan dén
hé théng TDDBR khi cin thiét.

2-1-3-6 Diéu phdi tich hop hé théng TDDBR cdp tinh v6i hé thong thong tin
quan ly nganh 1am nghiép (FORMIS).




2-1-4. Thiic ddy chuyén giao kién thirc va chia sé kinh nghi¢m giira ba
tinh Son La, Lai Chau va Hoa Binh.

2-1-4-1. Xay dung cac ké hoach dao tao cho 3 tinh Téy—Béc dua trén cac
hoat dong cua du 4n hd trg ki thuat QLRBV khu vuc dau nguén Tay Béc
(SUSFORM-NOW)

2-1-4-2. Té chtrc céc khoa tap huén va hoi thao theo muc 2-1-4-1.

2-1-5. Sira dbi/diéu chinh K& hoach hanh dong REDD+ cép tinh

2-1-5-1. Diéu chinh KHHP REDD+ duya trén nhiing khuyén nghi tir du 4n
SUSFORM-NOW va céc khia canh khac nhu: phan tich tai chinh va/hodc
KHHD REDD+ cip qudc gia dugc sira ddi, va két qua tham vén véi cac bén
tham gia.

2-1-5-2. Trinh UBND tinh xem xét va phé duyét KHHD REDD+ cép tinh
stra ddi.

2-1-6. Thue hién cic hoat dong tiép ndi cin thiét.

2-1-7. Téng hop cic két qua dat dwoc va nhitng bai hoc kinh nghi¢m dd
¢ rit tir muc 2-1-1 dén muc 2-1-6 dé mé rong pham vi thyc hién sang ci
¢ khu vuce khéc sir dung ngudn dau tu c6 thé c6 trong twong lai.

[tai ba tinh Lai Chau, Son La va Hoa Binh]
2-2-1. Thanh Idp Ban Quin Iy Dy 4n ¢4p tinh & ca ba (03) tinh

2-2-2. Thu thap va phén tich thong tin cin thiét di véi mdi tinh

2-2-2-1. Thyc hién khao sat diéu kién ty nhién, tinh hinh kinh té - xa hoi &
mdi tinh

2-2-2-2. Thu thép, phén tich sb liéu va théng tin v& hién trang rimg va cac ch
inh sach c6 lién quan, nhing thay ddi dién tich rimg, phan tich nguyén nhan
gay miét rimg, tién d¢ thuc hién cac ké hoach va cac chuong trinh ctia nganh 1
am nghiép, céc ké hoach bao vé va phat trién rimg (BVPTR) va ngan séch
thyc hién.




2-2-3. Lap ké hoach va thyc hién cic hoat dong REDD+ tai cac dia ban
thi diém dwoc lwa chon & mdi tinh.

2-2-3-1 Xay dung cac tiéu chi va tién hanh lya chon céc dia ban thi diém

2-2-3-2. Tién hanh khao sat didu kién kinh té - xa hoi tai dia ban thi diém.

2-2-3-3. Lap ban d6 rimg thudc cac dia ban thi diém

2-2-3-4 Xac dinh danh gidi thon/ban cac dia ban thi diém

2-2-3-5. T chuc Hoi thao gidi thiéu REDD+ cho can b va nguoi dén tai cac|
dia ban thi diém.

2-2-3-6. Té chirc thyc hién REDD+ tai cac dia ban thi diém

2-2-3-7. Tap huén cho cic thuc diy vién

2-2-3-8. Té chirc cac cude hop cap thon/ban dé xay dung va hoan thién cac
ké hoach QLR va PTSK

2-2-3-9 UBND xi phé duyét cic ké hoach QLR va PTSK

2-2-3-10. Tién hanh thyuc hién cac hoat dong quan ly rung nhu bao vé rumg, t
4i sinh va trong rimg theo muyc 2-2-3-9.

2-2-3-11. Tién hanh thuc hién c4c hoat dong cai thién sinh ké thon/ban theo
muc 2-2-3-9.

2-2-3-12. Cén bo kiém 1am, cén bd ban quan ly ring va can bg k]1uyén nong/1
am thyc hién giam sat cac hoat dong QLR va PTSK thon/ban.

2-2-3-13. HJ tro nguoi dan cac thon/ban tiép cin cac ngudn cung cép tai chi
nh

2-2-3-14. Giam sat va danh gia cac két qua thuc hién céc hoat dong REDD+




2-2-4. Néng cao ning lwe thiét 1ap va vin hanh h¢ théng giam sat rirng
cép tinh (PFMS) & méi tinh.

2-2-4-1. Thanh lap t6 chuyén trach v& hé théng giam st rimg cp tinh

2-2-4-2. Danh gia nhu ciu tap huén cta céc can b van hanh hé théng giam s
4t rimg cap tinh

2-2-4-3. Xy dung cac chuong trinh tap huin ning cao ning luc cho cac can
bo van hanh hé théng gidm sat rimg cap tinh.

2-2-4-4. T chirc tap hudn theo myc 2-2-4-3.

2-2-4-5. Stra dbi cac huéng din, cAm nang lién quan dén van hanh hé théng
giam st rimg cAp tinh khi can thiét.

2-2-5. Xay dung KHHP REDD+ & mdi tinh tham gia dw 4n

2-2-5-1. T6 chirc hoi thao gidi thiéu REDD+ chung & ba tinh tham gia du an
2-2-5-2. Thanh 13p té chuyén trach xay dung KHHD REDD+ cap tinh
2-2-5-3. Xay dyng KHHD REDD+ cép tinh theo 16 trinh di thdng nhat
2-2-5-4 Xay dung d& cuong trong d c6 céc muyc tiéu cuia KHHD REDD+
cép tinh

2-2-5-5. Xac dinh va théng nhét v& cac nhiém vu ciling nhu xac dinh cac don

vi lién quan cua tinh chiu trach nhiém thuc hién timg nhiém vu cu thé.

2-2-5-6. Xay dung ké hoach thuc hién cac hoat dong bao vé va phat trién
rung duoc d& xuét trong KHHD REDD+ cip tinh

2-2-5-7. Ra soat hé théng theo ddi dién bién rimg hién c6 va thiét ké dé dua
hé théng theo ddi didn bién ring cAp tinh cai tién vao qua trinh thyc hién
KHHD REDD+ cép tinh.




2-2-5-8. Xay dung ké hoach phat trién sinh ké s& dugc thyc hién trong khuén
khé KHHD REDD+ cép tinh.

2-2-5-9. Xay dung céc chinh sach dam bao an toan s¢ dugc dua vao ap dung
trong qué trinh thuc hi¢gn KHHD REDD+ cép tinh.

2-2-5-10. Xay dung cac ké hoach tip huén nang cao ning luc cho cac bén lié
n quan s& dugc thyc hién trong khudén khd KHHD REDD+ cAp tinh.

2-2-5-11. Xac dinh cac nguén vén tiém nang can thiét cho viéc thyc hién céc
hoat dong dé ra trong KHHD REDD+ cép tinh.

2-2-5-12. Lam 16 co cdu thyc hién KHHD REDD+ c4p tinh

2-2-5-13. Hoan thién KHHD REDD+ cép tinh

2-2-5-14. Trinh UBND tinh xem xét phé duyét KHHD REDD+ cip tinh

2-2-6. Thue hién cic hoat dgng ndi tiép cin thiét

2-2-7 Téng hep cic két qui va bai hoc kinh nghi¢m tich lily dwgc thong
qua viéc thuc hién cac hoat dong néu tir muc 2-2-1 dén muc 2-2-6 dé nha
n rong ra cic khu vue khac sir dung cic ngudn von tiém ning.

[1] Dy an Quén Iy Rimg Bén viing khu vuc dau nguon Tay Bic (SUSFORM-NOW): Dy an hd trg k¥ thuat do JICA tai trg giai doan 20102015




Bang giam sat du an IT (7/2016 - 12/2016)
(Hop phén 2: Hop phin quén Iy rimg bén viing va REDD+]

Phién ban s6 3

Ngay 01/01/2017
Tén Du én: Du 4n Quén 1y tai nguyén thién nhién bén viing (Hop phin QLRBV va REDD+ ) Gidm st
N Nam | 2015 2017 2018 2019 2020 - R .
Bau vao vel [m| v 1|o|mlw|r|{o|m|w|1|{o|m|w|r1|n|m Ly Van de Giai phap
Chuyén gia :
A ., K& hoacHy
Truéng nhém Thue &
K¢ hoacly
LRBV —z
Q Thye (¢ TL:9.87MM
REDD-/KHHD REDD+ cAp tinh <€ hoach SFM:39.8MM
Thye ¢ & KHHD REDD+ cfp tinh:12.34MM
Phén tich hinh anh vé tinh/Hé théng thong tin dia Iy (GIS) K:h"“*ff' SIA/GIS:8MM
L :° °h FM:28.33MM
. . € hoacl N
Giam sat ring Thye @ L1:33.66MM
A e LA Ké hoaclf
Cai thién sinh ké Thye &
Tu vén . K& hoacl
u van trong nuoc Thuc [é
Thiét bj
Thiét bi may tinh, may in, may photo, thiét b diéu tra phuc vu cong tac quan ly rimg K hoge
) Thuye té
0 16 cho 3 tinh (Son La, Lai Chau va Hoa Binh) K¢ hoacl
6 cho 3 tinh (Son La, Lai Chau va Hoa Binl Thue @
Xe miy cho 3 tinh (Son La, Lai Chau vi Hoa Binh) K;h':f:f:
Tap hudn tai Nhat Ban
Tap huén cho nhan sy cua ddi tac K;hl::caféh
Tap huén trong nudc/tai nude thir ba
B B KKE hoacH S& dugc thuc hién tuy ting thoi diém
Tap huan cho nhén sy cua doi tac Thue €€
e tel




Hoat dong Nim | 2015 2017 2018 2019 2020 Don vi chiu trich nhi¢m
Thanh tyu Van dé va bién phap giai quyét
Hoat dong nho VFI ]]I|1V I| ]1|]]I|IV I|I[|]]I|IV I|H|I[[|IV I|H|I[[ Nhat Ban Viét Nam
Paura 2-1: Néng cao hon nira ning lyc thwe hién KHHD REDD+ tai tinh Di¢
[tai tinh Di¢n Bicn] o <& hoach Xic dinh dugc diu méi lién hé cta dy dn &
2-0. T4i thanh lap Ban Quén Ly Dy An cap tinh. € hoac ) ~ |tinh Pien Bien
2;‘" SeLnDA:.[/]gi € q‘f:]fh;;" Chinh thitc thanh 14p Ban QLDA cp tinh
; g fien qu quan 1y TUNE f o\ khi van kién dy 4n dugc phé duyét vao
Thye to ngdy 15/11/2016,
2-1-1. Giam sat viéc thuc hién cac hoat dong o cac xa thi diém cua du an HS
trg Ky thuat Quan ly Rung Bén virng (HTKTQLRBV) khu dau nguon Tay
Béc (SUSFORM-NOW) [1] (Muong Phang va Muong Muon) va cung cap ca
¢ hé trg ky thuat khi can.
2-1-1-1. Xay dung cac ké hoach giam sat viéc thuc hién cac hoat dong nhu .
tuan tra bao vé rimg, chi tra dich vu mdi truong rimg (DVMTR), téi sinh <€ hoacHy ) - ) -
r\]‘ng, trLA)ng n‘rng va phét trién sinh Ké. Nhom tu vén Ban QLDA tinh/co quan chirc n %(.é hoach va mau giam sat hién dang dugc d Kf% hoach vé ‘méu giam sat s& dugc hoan
ang lién quan/Ban quan ly rimg |iéu chinh hién vao cudi thang 1/2017
Thue té
2-1-1-2.Tién hanh giam sat theo muc 2-1-1-1 va danh gia céc két quan thu d i
ugc K¢ hoacH
. s Ban QLDA tinh/co quan chirc n ., Cong tac gidm sat bit dau vao thang
Nhom twvan | 2 lién quan/Ban quan 1§ rimg Khong dp dung 212017
Thye té
2-1-1-3. Cung cp thdng tin phan hdi vé cic két qua giam sat va danh gia cho ]
cac doi tac. <€ hogeh
Nhom tu vén | B30 QLDA tinh/eo quan chitc n Khong ap dung
ang lién quan/Ban quan 1y rimg
Thye té
2-1-1-4. HJ tro k¥ thudt cho cac ddi tac khi can ]
K¢ hoacH
Nhém tu vin l?a“ (.),LDA tinh/eo qufm cth‘Ic " Khong ap dung
ang lién quan/Ban quén 1y rimg
Thye té
2-1-2. Lap ké hoach va thue hién cic hoat dong REDD+ tai cic xa thi d
ieém méi dwge lya chon.
2-1-2-1. Lya chon xd thi diém mdi. )
K¢ hoacH
Nhoém t vén l?an ({LDA tinh/co qu.:m (E}“{C n ?Ea Pa.Khoang Aduqzvzhlua chon la dia ban thi d Hoan thién
iing lién quan/Ban quén 1y rimg |iém tai tinh Di¢n Bién
Thye té
2-1-2-2. Thyc hién diéu tra tinh hinh kinh t&, xa hoi ¢ cc xa thi diém
& L
<& hoacly Cong tac khao sat tinh hinh kinh té-xa hoi
Nhom t vén | B2 QUDA tinh/co quan chite n fcia x& P4 Khoang cing nhu cic thon/bin Hodn thién
ang lién quan/Ban quan 1y rimg |truc thude xa da dugce thue hién va bao cao
Thye té két qua khao sat di duoc hoan thign.
2-1-2-3. Lap ban do rumg thudc xa thi diem. . Sau khi cac ban db duoc lap theo timg giai d
<& hoacly oan da dugc trong x&p v6i cac hinh anh vé
Nhom tr vin | Ban QLDA tinh/co quan chite n ftinh c6 40 phan giai cao, 4 cho ra di bin b Hoan thita
ang lién quan/Ban quan 1y rimg |chinh thirc thé hién duoc chirc nang ting khu
Thye t6 rimg, théng tin chit rimg, vi trf thon/ban, d

uong xa, song/ ho.




2-1-2-4 Xac dinh ranh gii thon/ban & xa thi diém.

& hoacl L . .
. N Ban QLDA tinh/co quan chirc n D;"r in d.z"a can nhac den sy c,ﬁn ,lhiél ry:ﬁa viée
Nhém tu van ane lien quan/Ban quan 1§ rim, ho tro dia phuong trong qua trinh xac dinh
. g Hien qui quan ly Ting | anh gii thon/ban
Thye té
2-1-2-5. Td chic héi thao gi6i thiéu REDD+ t6i lanh dao va nguoi dan cac xa i
thi diém. ¢ hoacl
. £ Ban QLDA tinh/Ban QLDA 1am |Hoi thao gi6i thi¢u cac hoat dong thi diém N P,
Nhom t N o PSRN, Hoan th
om trvan nghiép REDD+ da dugc t6 chire ¢ xa Pa Khoang. oan thien
Thuye té|
2-1-2-6. Xay dung co chu td chirc thuc hién REDD+ cho xa thi diém
K¢ hoacly . .
N .| Thic day vién, can by khuyén nong/lam da d
Nhom tu van Ban QLDA lmh/ﬁhan QLDA lam ugc UBND huyén, xd va Ban QLR dac dung Hoan thién
nghiép TN
i bo nhi¢m
Thue té
2-1-2-7. Tién hanh tap huén cho céc thuc ddy vién
£ . .
K¢ hoaclf Céc 16p tap huan nang cao k¥ nang thic day
Nhom tu vén l?an Q}‘DA tinh/co qu'an (fhl{c n |va gidi thiéu cackbucrvc lg;?‘ke hoach QLR va ) Hon thién
ang lién quan/Ban quan 1y rimg |PTSK da dugc to chirc v6i sy tham gia cia ca
Thue t§| ¢ thiic ddy vién, cac can bo khuyén nong/lam.
2-1-2-8. T chirc cac cudc hop thon ban dé hoan tat cong tac xay dung ké
hoach quan Iy rig (QLR) va phat trién sinh ké (PTSK). e hoacly X
Ban QLDA tinhs it n | Cic budi hop cip thon/ban v6i muc tiéu lip
Nhomtwvin |00 2 e o | € hoach QLR va PTSK d duge t chire 6 21 Hodn thién
i ng Hien quan/Ban quan ¥ TN |y, 6 /ban thuoe xa Pa Khoang
Thuec té
2-1-2-9. UBND xi phé duyét ké hoach quan Iy rimg (QLR) va phat trién sinh ]
ke (PTSK). K& hoacl ' ’ /
. A Ban QLDA cép tinh/UBND xa/ |Ké hoach QLR va PTSK da dugc tom tat va d N .
Nhom tu va . R N Hoan thié
om tur van Ban QLDA ldm nghiép ugc UBND xi phé duyét. oan thien
Thuye té|
2-1-2-10. Tién hanh céc hoat dong quan Iy rimg nhu bao vé, tai sinh va trong ]
rung theo myc 2-1-2-9. <€ hoach . . i
Nhom tu vén | B QUDA tinh/co quan chite n | Danh séch thanh vién tham gia xiy dung ké
ang lién quan/Ban quan 1y ring |hoach da duoc lap.
Thuye té|
2-1-2-11. Tién hanh cac hoat dong cai thién sinh ké thon/ban theo muc 2-1- i
2-9. K¢ hoacH
Nhém tu vin ]'3an QPDA tinh/co quan L:hl‘rc n Khong #p dyng
ang lién quan/Ban quan 1y ring
Thuye té|
2-1-2-12. C4n bo kiém 1am, can bd ban quén Iy rimg va can bd khuyén nong/l i
K¢ hoacH

am thyc hién giam sat cac hoat dong QLR va PTSK thon/ban.

Thue té|

Nhém tu van

Ban QLDA tinh/co quan chitc n
ang lién quan/Ban quan 1y rimg

Khéng ép dung




2-1-2-13. Hd trg dan ban cai thién kha ning tiép can cic ngudn tai chinh.

é hoachy

Thuye té|

Nhom tu vin

Ban QLDA tinh/co quan chirc n
ang lién quan/Ban quan 1y rimg

Hién trang cuia cac dich vu tai chinh va viée
t5i wu hoa cac ngudn tai chinh ¢ cép xa va ca
¢ ho gia dinh d3 duoc tom tit trong bio cdo
khéo sat tinh hinh kinh t& - xa hoi.

2-1-2-14. Giam sat va danh gia cac két qua thyc hién cac hoat dong REDD+.

K¢ hoacly

Thuye té|

Nhom tu vin

Ban QLDA tinh/co quan chirc n
ang lién quan/Ban quan ly rimg

Khéng ap dung

2-1-3. Néng cao ning lye vin hanh h¢ théng theo déi dién bién rimg cip
tinh

2-1-3-1. Ra soat lai hé thing TDDBR cdp tinh dwoc xdy dung trong thoi gian
thyc hién dy &n QLRBV khu vuc ddu ngudn Tay Bic (SUSFORM-NOW)

K¢ hoacly

Thye t§

Nhom tu vin

Xac dinh dugc tinh cén thiét cia viée cap
nhat phin mém dung cho may tinh bang
xong ké hoach tich hop hé théng va dir
liéu dugc sur dung cho du an QLRBYV khu d
4u ngudn Tay Bic vao hé théng may chu moi
thud théng théng tin quan 1y rimg tich
hop s& dugc dua vao sir dung trong thoi gian
t6i.

2-1-3-2. Panh gia nhu cu tap huén cua cic can by van hanh hé théng
TDDBR cép tinh

é hoac

Thye t§

Nhom tu vin

Chi cyc kiém lam/Ban QLDA la
m nghiép

Vige danh gia nhu chu tip hufn cua cc tip
huén vién da dugc tién hanh va Chi cuc
Kiém 1dm da nop dé xudt xin tp hufn.

Tap huan v& viéc nhan rong hé Lhéng theo do
i dién bién ring trén pham vi toan tinh da d
uoc to chirc cho cac can bo cép huyén va can
bo thude Ban QLR.

Két qua tap huén déu duoc giam sat va dugc
dua ra thao lun tai cac cugc hop cua to chuy
én trach

2-1-3-3. Xdy dyung chuong trinh tip hudn nang cao ning luc cho cic can by
van hanh hé thong TDDBR cép tinh

K¢ hoacly

Thuye té|

2-1-3-4. T chirc céc 16p tap hudn theo muc 2-1-3-3.

K¢ hoacly

Nhém tu van

Chi cyc kiém lam/Ban QLDA la
m nghiép

Chuong trinh tap huén dugc thiét ké va cim
nang van hanh hé lhéng da duoc chia sé cho
céc can by chuyén trach.

"Ung dung gidm sat rimg di dong cua JICA"
da duge chia s¢ voi cde can bd cdp huyén va ¢
an bd thugc Ban QLR.

Thue té|

2-1-3-5. Sira dbi céc tai liéu huong dan va cAm nang sir dung lién quan dén hé
théng TDDBR khi can thiét.

¢ hoacly

Nhém tu van

Chi cyc kiém lam/Ban QLDA la !

m nghiép

iéc nhan rong hé théng theo do
bién rimg trén pham vi toan tinh da d
ugc to chire cho céc cén b cap huyén va ca
bo thude Ban QLR dudi sy rg cua dy an
QLTNTNBV.

Thue té|

Nhém tu van

Chi cyc kiém lam/Ban QLDA la
m nghiép

Tai ligu tap huén cap nhat nhat vé h¢ thong
thong tin quan 1y rimg 2 (FORMIS2) da dugc
tap hop va " cam nang danh cho can b quan
Iy hé (hf)ng FORMIS2" di dugc diéu chinh
song song vdi viée tich hop hé thng.




2-1-3-6 Piéu phdi tich hop hé théng TDDBR cép tinh véi hé théng thong tin
quan ly nganh lam nghi¢p (FORMIS).

Ké hoacHy Ké hoach tich hop phan mém di duoc 1ap va
cach thire tich hop cling da dugce xdy dung. C
) . VNFOREST/ af loq? tgpv hl\an cho cén b(;) quanv 1y da duoc
Nhém tu van MBEPs t0 chire vai sy tham gia ciia dy an FORMIS2.
; "Ung dung gidm sat rimg di dong cua JICA"
R twong thich v6i hé théng thong tin quan 1y
Thye te rimg FORMIS.
2-1-4. Thiic ddy chuyén giao kién thirc va chia sé¢ kinh nghiém giira ba
tinh Son La, Lai Chau va Hoa Binh.
2-1-4-1. Xay dung cac ké hoach dao tao cho 3 tinh Téy—Bz"lc dya trén cac
hoat dong ciia du 4n hd trg k§ thudt QLRBV khu vuc dau ngudn Ty Bic K& hoacly Chi cuc kidm 1am tinh Dién Bién d chia s¢
SUSFORM-NOW 1 i 6 ba ti ia
( ) . ; Ban QLDA tinh/co quan chirc n l,(mh e A.Cu,a ho Wz‘ ba “?h }l1ar:1 gia du N A
Nhom tu van ane lion quan/Ban quan 1§ rim, an trong budi dao tao lan 2 vé hé thong quan Hoan thién
s b quan ly rung 1y ring cép tinh danh cho cac can by quan ly
Thue té
2-1-4-2. T chirc cac khoa tap huén va hoi thao theo muyc 2-1-4-1.
K¢ hoac Pi t6 chire tap hudn danh cho cip quan Iy vé
. N Ban QLDA tinh/co quan chirc n he }hi)ng qu'an .]y nm}; oap "“:}" Cacilup \ay
Nhém tu van dng lié an/Bz an 1y rime huén cho cac tap huan vién vé hé thong quan
g Hien quan/Ban quan Iy g |0 1img cp tinh cing da duoe t6 chire véi sy
Thue té| tham gia cta dai dién dén tir 3 tinh.
2-1-5. Sira dbi/didu chinh Ké hoach (KHHD REDD+ cip tinh)
2-1-5-1. Biéu chinh KHHP REDD+ dua trén nhitng khuyén nghi tir du an
SUSFORM-NOW v céc khia canh k}lac :1_11111‘ ph;an tich tai Chlflh va/hoge Ké hoacH Ban QLDA cép tinh/ t6 cong tic | Té cong tic k thuat xay dung KHFHD
KHHD REDD+ cap quoc gia dugc sira doi, va két qua tham van véi cac bén ky thuat xdy dyng KHHD  |REDD+ cép tinh da dugc thanh lap, 16 trinh
tham gia. Nhém tu van REDD+ cép tinh/ xiy dung ké hoach d duogc théng nhét, cong
Ban quan 1y cac du an lam téc soan thao ké hoach ciing di duoc tién ha
Thuye té nghiép nh.
2-1-5-2. Trinh UBND tinh xem xét va phé duyét KHHD REDD+ cép tinh sira
Ké hoacHly Ban QLDA cép tinh/ to cong tic
ky thuat xdy dung KHHD
Nhém tu van REDD+ cép tinh/ Khéng 4p dung
Ban quan 1y cac du an lam
Thuye té nghi¢p
2-1-6. Thure hién céc hoat dong tiép ndi cn thiét. )
K¢ hoacH
Nhom tur vén | Ban QUDA tinh/co quan chie n Khong dp dung
ang lién quan/Ban quan 1y rimg
Thue té|
2-1-7. Téng hep cic két qua dat dwge va nhirng bai hoc kinh nghi¢m di
¢ rit tir myuc 2-1-1 dén myc 2-1-6 dé mé rong pham vi thye hién sang ca & hoacH]

¢ khu vue khic sir dung ngudn dau tu ¢6 thé c6 trong twong lai.

Thuye té|

Nhém tur van

Ban QLDA tinh/co quan chitc n
ang lién quan/Ban quan 1y rimg

Khong ap dung




Két qua ddu Ba tinh Lai Chau, Son La va Hoa Binh xdy dung xong KHHD REDD+ cép tinh thong qua viéc thyc hién cic hoat dong thi diém va chia sé kién thirc tir tinh Dién Bién.
ra2-2:

[tai ba tinh Lai Chau, Son La va Hoa Binh]
2-2-1. Thanh ldp Ban Quén ly Dy 4n cap tinh & ca ba (03) tinh Ké hoacl Pa xic dinh dugc diu méi lién hé cta du én
) . |tai méi tinh.
l;z‘m l(i)é[;‘DAat:‘?;/;‘“ qu"'(:]nlcv]:;c;n Ban quan Iy du an cap tinh da duoc chinh
8 qu Quan Iy rmg e thanh 1ap sau khi van kién dy an dugc
Thye té) phé duyét vao ngay 15/11/2016.
2-2-2. Thu thap va phén tich thong tin cin thiét dbi véi mbi tinh
2-2-2-1. Thuc hién khao sat didu kién tw nhién, tinh hinh kinh té - xa hoi & B
mdi tinh. <€ hoach Ban QLDA tinh/co quan chitc n Khio sat kinh té xd hoi & cac tinh muc tiéu d
Nhom tu vAn | | e ! B €0 U p €3 duge thye hién va bio cdo khao sat da duge Hoan thién
Thue té ang lién quan/Ban quan Iy rimg |, . - thién.
2-2-2-2. Thu thap, phan tich 6 liéu va thong tin vé hién trang ring va cac chi 1A A 5
R o N 'R N . . N Khao sat hién trang cong tac giao dat giao
nh sgch co ller} quan, nhirng thay dql dién tich rirmg, phan tich nguyén nhan ga ) rimg va chi tra dich vy moi truomg rimg da d
y mat ring, tién do thuc hién cac ké hoach va cac chuong trinh ctia nganh 1am Ké hoacly ugc tién hanh & céc tinh muyc tiéu va bao cdo
nghiép, cac ké hoach bao vé va phat trién rimg (BVPTR) va ngan sach thuc khéo sit da duoc hoan thign.
hién. Nhém tu vin Ban QLDA tinh/Ban QLDA lam | Dir liéu thong ké chuong trinh diéu tra rimg
) nghiép toan quéc da duge ba tinh chia sé cing véi
nhimg néi dung va chit lugng khao sat ma
Thue ho thyc hién. Rét nhiéu théng tin do cép tinh
) d dugc phan tich thong qua qué trinh xdy
dung KHHP REDD+ cép tinh.
2-2-3. Lap ké hoach va thuc hién cic hoat dong REDD+ tai cac dia ban
thi diém dwgc lya chon & mi tinh.
2-2-3-1 X4y dung céc tiéu chi va tién hanh lya chon cc dja ban thi diém Dua vo céc cude tham van véi cdc tiéu chi v
< a dir liéu lién quan, nhimg xa c6 tén sau da d
Ké hoac s PN Pk o il
uoc lya chon lam dia ban thi diém cua dy an:
. {r tinh Hoa Binh: xa, Thanh Héi, huyén Téan
Nhém tu van 1.33“ Q,L DA tinh/c qufm (E}“,‘C " L Hoan thién
ang lién quan/Ban quén Iy rimg | Lac-
) tinh Son La: xi Mudng Gion, huyén Quynh
Thye te Nhai.
tinh Lai Chau: x4 Phuc Khoa, huyén Tan Uyé




2-2-3-2. Tién hanh khao sat diéu kién kinh té - xa hoi tai dia ban thi diém.

Ké hoacHy . .
Cong tac khao sat tinh hinh kinh t& xa hoi ¢
. < Ban QLDA tinh/co quan chire n |cac xa muc tiéu va cac thon/ban thude xa da N .
Nhom tu van N . e PP s P A Hoan thién
ang lién quan/Ban quan 1y rimg |dugc tien hanh va ban thao bao céo khao sat
< da duoc dé trinh xem xét.
Thue te|
2-2-3-3. Lap ban o rimg thudc cac dia ban thi diém
6 hoacH] Sau khi cac bzip do d’ugc 1ap theo ting giai d
oan da dugc trong xép voi cac hinh anh vé
Nhom tu vén l'3an Q}‘DA tinh/co q\{an (?hlfc n tm}u co d? phagn gfal cao, da f:ho l:a du{ ban do Hon thién
ang lién quan/Ban quan ly rimg |chinh thirc thé hién duoc chirc nang timg khu
< rumg, thong tin chu rimg, vi tri thon/ban, d
Thye to uong xa, s(‘mg/hé.
2-2-3-4 Xac dinh danh gi¢i thén/ban cac dia ban thi diém
Ké hoacly
. ; Ban QLDA tinh/co quan chirc n Df in d.ﬁ cén nbic dén sy C,‘}m ,lhiél ?u:_\ vie
Nhém tu van ane lion quan/Ban quan 1§ rim, ho trg dia phuong trong qua trinh xac dinh
s b quan lyTimg | b gidi thon/ban.
Thue té
2-2-3-5. T) chirc Hoi thao gidi thiéu REDD+ cho can b va ngudi dan tai cac
dia ban thi diém. K& hoacl
Nhom tu vén l?an QﬂLDA tinh/co qu'an cth‘Ic n Tg chirc hoi thao gioi thiéu cac hoat dong thi Hoan thién
ang lién quan/Ban quan 1y rimg |diém REDD+
Thye té
2-2-3-6. T chirc thyc hién REDD+ tai cic dia ban thi diém
é hoac
Nhom tu vin l?an QﬂLDA tinh/co qu'an cth‘Ic n U.BNPACM f:ap 1?“)/@",3(6 V;a caclban QLR da Hoan thién
ang lién quan/Ban quan 1y rimg |bo nhi¢m cén by khuyén nong/lam.
Thye té
2-2-3-7. Tép hudn cho cic thic day vién
K¢ hoaclf Céc 16p tap hudn nang cao k¥ ning thuc diy
. |va gidi thigu cac budc 1ap ké hoach QLR va
Nhom trvén | Ban QEDA tinh/eo quan ehiic 0 | pygy g guoe 16 chire tai cde dia bin thi d Hodn thién
ang lién quan/Ban quan Iy rimg [, 000 e
iém voi sy tham gia cua cac thic day vién, ca
Thye té| ¢ can bd khuyén noéng/lam.
2-2-3-8. T chirc cac cudc hop cip thon/ban dé xay dung va hoan thién cc
ké hoach QLR va PTSK K& hoacly
.| Cac cuge hop lap ké hoach QLR va PTSK
Nhoém tu van 1.38“ (.{LDA tinh/co qu.an (E}“{C n cép thén ban da dugc t6 chirc ¢ cac dia ban Hoan thién
ang lién quan/Ban quén Iy rimg "
myc tiéu
Thuye té|
2-2-3-9 UBND xi phé duyét céc ké hoach QLR va PTSK & hoactl
€ hoacl A oLA N A
3 . “ac ké hoach QLR va PTSK cép thon ban da
) .| Ban QDA cip tinh/UBND xa | €8¢ K€ hoach QLR va PTSK cap thon ban da
Nhém tu van N . duge tom tat va trinh UBND xa@ xem xét phé
. Ban QLDA 1dm nghiép duyd
Thye té| uyet
2-2-3-10. Tién hanh thyc hién céc hoat dong quan ly rimg nhu bao vé ring, ta <& hoach
€ hoacl

i sinh va trdng rimg theo myc 2-2-3-9.

Thuye té|

Nhém tur van

Ban QLDA tinh/co quan chirc n
iing lién quan/Ban quén 1y rimg

Khong ap dung




2-2-3-11. Tién hanh thuc hién cac hoat dong cai thién sinh ké thon/ban theo

muc 2-2-3-9. & hoac
¢ . . < Ban QLDA tinh/co quan chirc n .
Nhém tuvan | = % AN Khong ap dung
ang lién quan/Ban quan 1y rimg
Thye té]
2-2-3-12. C4n b$ kiém 1am, can bd ban quan Iy rimg va can bd khuyén nong/I B
am thue hién giam sit céc hoat dong QLR va PTSK thon/ban. K¢ hoacly | Ban QLDA tinboo quan chiren
Nhém tu vén | 220 duan e Khong 4p dung
ang lién quan/Ban quan ly rimg
Thue té
2-2-3-13. Hd trg ngudi dan cac thon/ban tiép can cac ngudn cung cip tai chi
nh ké hoachy Hién trang cua cac dich vy tai chinh va viée
. A Ban QLDA tinh/co quan chirc n |t6i wu héa cac ngudn tai chinh & cp xa va ca
Nhém tw van [ _ % A 14 a . ~ P 50 ok
ang lién quan/Ban quan ly rimg |c hd gia dinh da dugc tom tat trong bao cao
4 khao sat tinh hinh kinh té - x3 hoi.
Thuec té|
2-2-3-14. Giam sat va danh gia cac két qua thyc hién cac hoat dong REDD+ 6 hoael
€ hoacl
Nhém t vin ?an Q.LDA tinh/cor qufm C’hlf‘C n Khéng ép dung
. ang lién quan/Ban quan Iy ring
Thue té
2-2-4. Néng cao ning lwc thiét Iap va van hanh h¢ théng giam sat ring
cép tinh (PFMS) ¢ mi tinh.
2-2-4-1. Thanh lp t6 chuyén trach vé hé thong giam sat rimg cap tinh
K& hoach
oo |T6 chuyén trach van hanh hé théng theo doi
Nhom twvén | M “‘“‘; k‘,’“‘“l Jam/ B;‘_'{ QAN 15 | i3 bidn rime cép tinh da duoc chinh thic Hoan thién
v an fam nghicp thanh 1ap ¢ ba tinh tham gia du an
Thuye té|
2-2-4-2. Panh gid nhu cau tap huén ciia cac can bd van hanh hé thng gidm sa
t rimg cép tinh K¢ hoacly
) .| Chi cuc kidm lam/Ban quan 1y | 9ua cua céc 16p tap huan cho céc ddo tao
Nhom tu van PN o vién da dugc gidm sat va dugc thao ludn
du an 1am nghiép . N 2 P
trong cac cudc hop cua to chuyén trach
Thuye té|
2-2-4-3. Xay dung céc chuong trinh tap huin nang cao nang lyc cho cac can
bd van hanh hé thong gidm sat rimg cép tinh. K¢ hoacly Chuong trinh tdp hun da duge thict ke va
N hudng dan van hanh hé thong da dwgc chia
Nhom tw vin | Chi cue kiém lam/Ban quin 1y |s¢ v6i céc thanh vién tham gia.
o a du an 1am nghiép "Phan mém giam sat ring di dong cia JICA"
A di dugce chuyén cho cde tap hudn vién cia
Thye ¢ mi tinh.
2-2-4-4. T chirc tap huén theo muc 2-2-4-3.
¢ hoacly Té chire tap hudn cho cdp quan 1y vé hé
) i Chi cyc kiém lam/Ban quan Iy thong lheofjm dién bién rumg cap tinh da d
Nhom tu van duw 4n 1am nehid uoc thyc hién.
: ghicp Céc 16p tap huin cho cac tap huin vién ciing
Thue té| da dién ra.
2-2-4-5. Sira dbi cac huéng ddn, cAm nang lién quan dén van hanh hé thong gi
4m sat rimg cép tinh khi can thiét. & hoacH N ) _
N "Huéng dan danh cho cap quan 1y vé hé
Nhém e vén | Chi oue kiém 1am/Ban quin 1y |théng theo dai dién bién rimg cép tinh" di d

Thue té|

dy an 1am nghiép

woc diéu chinh va duge tich hop véi hé 1h6ng
FORMIS2.




2-2-5. Xéy dung KHHD REDD+ ¢ mi tinh tham gia dy 4n

2-2-5-1. Td chic héi thao gi6i thiéu REDD+ cho ba tinh tham gia dy an

Ké hoacly DA t6 chire céc cude hoi thao khi dong chp
Nhém tu vén Ban QLDA lmh/.Efan QLDA lam l1:1l1,rcuoc hg]} khm'd«%t:ng vé u‘{) p{mn;phu, Hoan thién
. nghiép veé cac hoat dong thi diém, va vé hé thong
Thye té theo ddi didn bién rung cép tinh.
2-2-5-2. Thanh Iap t& chuyén trach xay dyng KHHD REDD+ cAp tinh & honct
€ hoac!
. B Ban QLDA tinh/Ban QLDA ldm | Thanh lap 0 cong tac ky thudt xdy dung . N
- Nhom tur vin nghiép KHHD REDD+ cip tinh Hoin thién
Thue té
2-2-5-3. Xy dung KHHD REDD+ cp tinh theo 19 trinh da théng nhat
K¢ hoacly Ban QLDA cp tinh/ to cong tac
ky thuat xdy dung KHHD L§ trinh xdy dung KHHD REDD+ cflp tinh &
Nhom tu vin REDD+ cép tinh/ woc thong nhét tai budi héi thao gisi thigu du Hoan thi¢n
Ban quan ly cac du 4n lam  |an cﬁp tinh.
Thuye té nghiép
2-2-5-4 X4y dung dé cuong trong d6 c6 cac muc tiéu cia KHHD REDD+
cap tinh K¢ hoac Ban QLDA cp tinh/ to cong tac
Ky thudt xdy dung KHHD
Nhom tu vin REDD+ cép tinh/
dy 4n 1am
Thye té nghiép
2-2-5-5. X4c dinh va th(‘;ng nhét vé& cdc nhiém vu ciling nhu xac dinh cac don
vi lién quan cta tinh chju trach nhiém thyc hién timg nhiém vu cu thé. Ké hoac Ban QLDA cép tinh/ t6 cong thc
Ky thudt xdy dung KHHD
Nhom tu vin REDD+ cép tinh/
Ban quan 1y cac dy an lam
Thye té nghiép
2-2-5-6. Xay dung ké hoach thuc hién cac hoat dong bao vé va phat trién
rung duoc de xuat trong KHHD REDD+ cap tinh k& hoacl Ban QLDA cip tinh/ t6 cong tic
ky thuat xdy dung KHHD
Nhém tu vin REDD+ cép tinh/
Ban quén 1y cic dy 4n 1am
Thye té nghiép
Cong tac xay dung KHHP REDD+ cip tinh d|
z T2 a dién ra & mdi tinh thong qua céc hoat dong
2-2-5-7. Ra soat hé thong theo ddi dien bién rirng hién c6 va thiét ké dé dua sau: e ¢
hé thong theo doi Flién bién rirng cap tinh cai tien vao qua trinh thyc hi¢n K¢ hoac Ban QLDA chp tinh/ t6 cong tac |- TO chirc hop to cong tac ky thudt tai Ha Noi
KHHD REDD+ cép tinh. ky thudt xdy dyng KHHP  |d& khai dong viée xdy dung KHHD REDD+
Nhém tur vin REDD+ cip tinh/ cdp tinh v6i sy tham gia ciia dai dién t6 cong
Ban qudn 1y cdc dy 4n lam  [tdc k¥ thudt thuge moi tinh )
The té nghiép -Céng tac phan tich khong gian dugc tién ha

nh va hoan thién.

- Hoat dong tham vén cip huyén/xa di dugc




2-2-5-8. Xay dung ké hoach phat trién sinh ké s& duoc thyc hién trong khudn
khé KHHD REDD+ cp tinh.

thyc hién va hoan thién véi sy hd tro k§
thudt va tai chinh cua dy an QLTNTNBV.

K¢ hoacH Ban QLDA cip tinh/ 6 cong tic [ Hgi thao 16 cong tic k§ thujt va tham vén
) ky thudt xay dung KHHD |4 tinh Ian thir nhit da dugc 6 chire & timg
Nhom tu vén REDD+ cp tinh/ inh,
Ban quan Iy chc dy dn 1dm | Hoi thao tb cong téc ky thudt va tham vin
Thye té| nghiép cép tinh 1an thir hai da dugc t6 chire ¢ tinh H
0a Binh, Son La va Dién Bién.
— - - — Hoi thao tham vén cap huyén/xa lan thir hai
2-2-5-9. Xay dung cac chinh sach dam bao an toan s& dugc dua vao ap dung da duge t6 chite ¢ tinh Dién Bién
trong qua trinh thuc hién KHHP REDD+ cap tinh. k& hoacly Ban QLDA cép tinh/ t6 cong thc
ky thut xdy dung KHHD
Nhom tu van REDD+ cép tinh/
Ban quan ly cac du an 1am
Thuye té nghiép
2-2-5-10. X4y dung céc ké hoach tap huén ning cao ning hyc cho cac bén lié
n quan s& dugc thuc hién trong khuén kho KHHP REDD+ cap tinh. K& hoacly Ban QLDA cép tinh/ t6 cong thc
ky thut xdy dung KHHD
Nhom tu vin REDD+ cép tinh/
Ban quan ly cac du an 1am
Thuye té nghiép
2-2-5-11. Xéac dinh cac nguf‘)n vén tiém nang can thiét cho viéc thuc hién cac
hoat dong dé ra trong KHHD REDD+ cap tinh. K& hoac Ban QLDA cp tinh/ t6 cong tic
Ky thudt xdy dung KHHD
Nhom tu vin REDD+ cép tinh/
dy 4n 1am
Thye té nghiép
2-2-5-12. Lam 1 co cAu thuc hién KHHD REDD+ cAp tinh
K¢ hoac Ban QLDA cp tinh/ to cong tac
ky thuat xa KHHD x
Nhom tr vén Y ‘I;‘E"’Dg“fé"“ﬁnh y Thanh 1ap t6 cong tic k§ thuat xdy dung
ety KHHD REDD+ cAp tinh
Ban quan 1y cac dy an lam
Thye té nghiép
2-2-5-13.Hoan thign KHHD REDD+ cép tinh Ban QLDA cip tinh/ 6 cong tic
Ké h
€ hoac k§ thuat xdy dung KHHD
Nhém tu van REDD+ cép tinh/ Khéng ap dung
B Ban quan 1y cac du an lam
Thuye té| nghiép
2-2-5-14. Trinh UBND tinh xem xét phé duyé¢t KHHD REDD+ cép tinh Ban QLDA cép tinh/ to cong tic
K€ hoge k§ thuat xay dung KHHD
Nhém tu van REDD+ cép tinh/ Khéng ap dung
. Ban quan 1y cac du an lam
Thue te nghiép
2-2-6. Thye hién céc hoat dong néi tiép can thiét £ hoacH
Nhom tu vén | 220 QUDA tinh/co quan chite n Khong ap dung
" ang lién quan/Ban quan 1y rimg
Thuyec te|
2-2-7 Tong hop cic két qua va bai hoc kinh nghi¢m tich lity dwgc thong .
qua vi¢c thuc hién cic hoat djng néu tir muc 2-2-1 dén muc 2-2-6 d¢ nha <€ hoacly ) )
n rong ra cic khu vie khéc sir dung cic ngudn vén tiém ning. Nhém tu van Ban QLDA tinh/co quan chitc n Khong ap dung

Thuye té|

ang lién quan/Ban quan 1y rimg




Thoi han/giai doan

Ke hoacH :

[ Thee
K& hoach eidm sét Nam | 2015 2016 2017 2018 2019 2020 Luu ¢ Vin db Gidi phi
¢ hoach giam sa
ach & vil [m]wv| 1] n]m m[m n[m n[m T ey an de 1ai phap
Giam sat
Ké hoachy
Ban chi dao du 4n Thye
Ké hoachy
Xay dung ke hoach véan hanh chi tiét Thue 8 Xiy dyng ké hoach thye hién chi tiét
A 2 s z in Ké hoachy A L N
Nop bén giam sat thue hién Thue @8 Khong ap dung Khéng ap dung Khong 4p dung
Cong tac giam sat thwe hién tir Nhiat Ban K.lfhi::c?f: Khoéng sp dung Khong 4p dung Khéng ap dung
P ’ & hogcl - — -
Giam sat sau dy 4n :h:c?:e Khéng ap dung Khéng ap dung Khéng ap dung
Bido cdo / tai liéu
Ké hoach thyc hién K:h'l';’:fe" Khéng 4p dung Khéng dp dung Khéng 4p dung
P ] K& hoac — — —
Béo cdo hoan thanh dy an Thuc.lé Khéng dp dung Khéng ap dung Khéng ap dung
Quan h¢ cong ching
K¢é hoac!
Thuc té
K¢ hoac!
Thuc té




Ban gidm s&t du 4nl 1 (Thang 7 — Thang 12/ 2016)

[Hop phén 3: Pa dang sinh hoc

Tén Du 4n: Du 4n Quan Iy tai nguyén thién nhién b & n vimg (Hop phan Pa dang sinh hoc) Phién ban s6 3
Co quan thuc thi: Bd Néng nghiép va PTNT, Ban quan ly du 4n cép tinh (Ban quan ly Vuon quéc gia Bidoup Ndi Ba [BNBNP-MB], Ban quan ly rung phong hé dau ngudn Pa Neay 01/01/2017
Nhim [DWPF-MB], S& Néng nghiép va PTNT, S& Tai nguyén va Mai trudng, v.v.) cia tinh Lam Ddng Reay 917917011
Co quan phéi hop: B Tai nguyén va Mai trudng va céc co quan lién quan khéc

D&i tuong hudng loi truc ti & p: C4n bd ctia co quan thuc thi va cac bén lién quan chu chét
DOI Luong rnuorg 191 giar u e p: Nguol gart ald pruorg Lal Niu ayg wuru Sinm gquyern Lang piang \LbD—Dry O Linn Laim worig, vak Lak, nnarr mnoa va oirnn rnuoc

Hién trudng dy 4n: Khu du trit sinh quyén Lang Biang & tinh Lam Ddng/Ving 18i va viing dém ctia Vudn quée gia Bidoup — Nii Ba
Thai gian thye thi dy 4n: 2015 - 2020 (5 n3m)

Tém tét Céc chi sé kiém chiing khdch quan Phuong tién kiém ching Gia dinh quan trong Thanh qua

Ghi cha

Muc tigu bao trum

Thic &4y quan ly tai nguyén thién nhién b & n vitng Tham khao ban tém tét tong hop PDM Tham khao ban tém tét téng hop PDM Khéng ap dung
mang lai da loi ich cho ngudi dan.

Khéng ap dung

Muc tiéu cu thé ctia Dw 4n

Nzing luc thé ch & qubc gia v & quan ly tai nguyén thién | Tham khzo ban tém tit téng hop PDM Tham khao ban tém t&t téng hop PDM Khang ap dung
nhién b & n vitng duoc ting cuong.

Khdng 4p dung




Muc tigu ctia Hop phan

Hé théng quan ly hé sinh thai tdng hop va hop tac d
uoc thi é t 1ap d& bao tdn va quan ly b & n viing Khu
D trix Sinh quyén Lang Biang (LB-BR).

Dau ra 3-1

Khung thé ch & can thi & t cho quan Iy va van hanh
(khung quan ly hé sinh thai téng hop va hop tac) Khu
du tri sinh quyén Lang Biang duoc thi & t Iap.

Dau ra 3-2

1. Viéc tich hop hé théng theo dai di&n bi g n
ring c&p tinh (PFMS) (dugc du &n xay dung) v
ao FORMIS dugc phé duyét chinh thic.

2. 86 liéu giam sat da dang sinh hoc chi ra
rang hién trang sinh théi ctia Khu du trix sinh
quyén Lang Biang 12 én dinh.

3. Cac van ban phap Iy v @ CMA (Thoa thuan
quan Iy hop tac) va BSM (Co ch & chia sé loi i
ch) tai cac thén muc tiéu duoc UBND tinh phé
duyét va ban hanh, c6 cam k & t m& rong.

4. K& hoach quan ly d3 duoc phé duyét bai
UBND tinh dugc thuc hién bai cac bén tham
gia lién quan.

5. L& trinh m& rong khu du trix sinh quyén duoc|
Ban quan ly khu du trit sinh quyé&n théng qua va
trinh UBND tinh Lam Dd&ng va céc tinh lan cén
phé duyét.

3-1-1 T4t cé4c céc bén tham gia chu chét, bao
gdm ca céc UBND x& & viing 16i va vung dém
hiéu bi & t sau séc hon cac muc tiéu ctia Khu
du trir sinh quy&n va vai trd/trach nhiém ctia m
inh trong khung thé ch & nay.

3-1-2 K & hoach quan ly Khu du trit sinh quyén)
Lang Biang duoc UBND tinh Lam Ddng phé
duyét.

3-1-3 Céc cudc hop cua Ban quan ly khu du
trir sinh quyén duoc té chiric dinh ky véi trén
xx2 % céc thanh vién tham du.

CMA va béo céo giam séat

Béo céo nam ctia Ban quan ly Vuon qubc gia
Bidoup — Nui Ba

Vin ban phap ly
Béo céo nam cua Ban quan ly khu du trix
sinh quyén

Trinh van ban t&i UBND, ¢6 16 trinh cu thé

Bién ban cua cac cudc hop tham van

Quy & t dinh cua UBND tinh

Bién ban céc cudc hop

1. Khéng c6 nhitng thay d5i déng
ké& d5i véi ring va hé sinh thai
rung trong khu vuc

1. Khéng c6 nhitng thay d5i dang
ké trong cac k & hoach phat
trién, chinh sach va luat phap.

2. Khéng c6 nhiing thay déi 16n
trong cac co cau td chic va céac
chinh sach hd tro ctia cac bén li
én quan cua ban quan ly.

3. Tinh hinh kinh t & khéng c6
nhiing thay d&i to 16n.

Khéng dp dung

1.Hé thbng theo dsi di&n bién
riung & Vuon qubc gia BNB dang
dugc ra soat.

2.D3 bt dau trién khai di g u tra
co ban da dang sinh hoc.

3. D3 ti & n hanh khao séat
CM/BSM ca & céc tinh khéc va d
4 b4t ddu vi & t bao céo ra soat d
anh gia CM/BSM dua vao k & t
qua khao sat.

4. UBND tinh Lam Dd&ng da phé
duyét thanh 12p BQL Khu DTSQ
LB

5. Khéng ap dung

3-1-1 TOR cua géi thau cho hoat
ddng lign quan @3 duoc chudn bi.
3-1-2 Da b4t d4u céac cong viée
chudn bi d4u thiu theo TOR cua
hoat d&ng lién quan.

3-1-3 Quy & t dinh thanh lap
BQL khu DTSQ LB da dugc
UBND tinh Lam Ddng ban hanh
ngay 3/6/2016.

Khéng dp dung

Khéng ap dung




Thoéa thuan quan ly hop tac (CMA) cling véi cac co

ch & chia sé loi ich (BSM) duoc nang cp nhu la mét ¢
ong cu bao tdn céc hé sinh thai rung tai ving 16i va vu

ng dém cua Khu du trix sinh quyén Lang Biang (LB-BR).

Dau ra 3-3

Céc k & t qua theo ddi di&n bi & n riing va giam sat da
dang sinh hoc duoc st dung cho viéc quan ly vung 18i v
a vung dém cua LB-BR.

3-2-1 Trén (it nhat 1) xx2 % céac thén/budn
tham gia CMA thi diém bay to mong mubn ti & p
tuc hoat dong theo dung thoa thuan, tham chi
ca sau khi k & t thac Dy an.

3-2-2 Tai cé4c xa thi diém CMA, trén (it nhit 1a)
xx2 % ngudi dan tham gia CMA dénh gia ring
BMS do Du &n gidi thiéu la c6 hiéu qua trong
viéc cai thién sinh k & cua ho.

3-2-3 Trén (it nhat 1a) xx % cén bd cua
BNBNP-MB, DWPF-MB, va UBND céc x& dénh
gia rang ho c6 thé nhan rong va quan ly CMA ¢
6 cac BSM.

3-2-4 Céc van ban phép ly v CMA c6 céac
BSM duoc Ban quan ly khu du trit sinh quyén
chép thuan va trinh [én UBND tinh (PPC).

3-3-1 Mét bo sb liéu da dang sinh hoc cua
BNBNP dugc chia sé véi MARD dé dua vao
FORMIS va luu trr trong NBDS nhu mdt nghién
ctu diém trén can cua NBDS.

3-3-2 Céc di & u kién/hién trang rung va da
dang sinh hoc duogc theo dbi, gidm sat hang na
m.

Khao sat phong van

Khao sat phong van

Khao sat phong van

Céng van trinh

FORMIS/NBDS

B4o céo gidm sat nam

3-2-1,3-2-2 va 3-2-3 Ra soat da
nh gia CM/BSM hién c6 & Viét
Nam &3 duoc hop phén 3 thuc
hién cuing véi cén bd cua VQG va
ctia BQL Rung phong hd dau
ngudn Da Nhim, sau d6 dua vao

k & t qua ra soat danh gia nay,
viéc nang cip CM/BSM sé& dugc
thi ¢ t k & nhdm mang lai lgi fich
cho ngudi dan tham gia CMA.

3-2-4 Khdng &p dung

3-3-1 Da bat dau ti & n hanh d

i & utra co ban da dang sinh hoc,
sau d6 dua vao k &t qua di &g u tra
nay sé& xay dung hé théng giam sa
t da dang sinh hoc

3-3-2 Khéng 4p dung

Khéng ap dung

1 Cac thon/budén muyc tidu 1a nim (5) thén/budn da duge Dy an JICA trudce hd trg va hai (2) thon/budn trong viing 16i cia Vudn quoc gia Bidoup - Nti Ba. Su can thiét thém cac thon/budn muc tiéu & ving dém dugc

Kkhuyén nghi s& xem xét vao nam thir 3 ciia du an.

2 Muc tiéu cu thé cua céc chi sé kiém chirng khach quan s& dwoc xéac dinh tai cude hop 1an thir nhit Ban quéan Iy du én cp tinh.




G4c hoat ddng

Dau vao

Di&u kién tién quy & t

3-0-1 Kiem tra ti & n d6 va hién trang cia viéc céng nhan Khu dy trix sinh
quyén Lang Biang (LB-BR).

3-0-2 Chudn bi bdo céo khoi dong.

3-0-3 T4 chirc cudc hop dau tién cia Ban quan Iy du &n cip tinh dé& thiét
lap co clu td chtc thuc hién cua hop phan, bao gdm ca céc td cong téc.

3-0-4 Chuidn bi TOR cta céc viéc can thué tu vén
trong nudc

3-1. Thi & t lap khung thé ch & can thi 8 t d& quan ly va van hanh Khu du trix
sinh quyén Lang Biang (khung quan Iy hé sinh th4i téng hop va hop t4c).

3-1-1 Hinh thanh co c&u quan Iy khu di trix sinh quyén cho Khu dit trir sinh
quyén Lang Biang ciing véi van ban phép ly xdc dinh vai trd va trach nhiém cua
ban quan ly ciling nhu ctia céc thanh vién/don vi c6 lién quan.

3-1-2 Thic d4y mot loat cac cudc hop tham vén vai cac thanh vign chu chét,
cling nhu céc lanh dao xa/budn tai vung 15i va vung dém.

3-1-3 Hudng dan va d¢inh hudng chuong trinh MAB t&i c4c thanh vién c6 lién
quan cua ban quan ly LB-BR.

3-1-4 Thu thap s6 liéu hién cé v & di 2 u kién tur nhién, kinh t & — xa hoi va ha
nh chinh cua LB-BR.

3-1-5 Danh gi4 lai va xay dung céac ban @3 chuyén d & (hanh chinh, dia hinh,
thuc trang st dung d4t, tham thuc vat va phan ving) ciia LB-BR.

3-1-6 Xay dung k & hoach quan ly 5 nam cho LB-BR.

3-1-7 Di & u phbi céc hoat ddng va nd luc cua céc td chic thanh vién dé& thuc
thi k & hoach quan ly.

Phia Nhat Ban

Céc chuyén gia

=Céac chuyén gia & Ha Noi

<Nhém chuyén gia cho Hop phan3>
*Quan Iy hop tac (CM)

*Quan ly khu du tri sinh quyén

= Phét trién sinh k &

* Du lich sinh thai

(Céc chuyén gia khac s& duoc quy & t dinh trong

qua trinh thuc hién du 4n, khi can thi & t)

Thi&tbi va méy méc

= Céac dung cu di & u tra giam sat da dang sinh
hoc

* Thi &t bi van phong (may phd t6, may in, may
fnh, v.v)

* Xe may

Dao tao

= Céac khoa dao tao tai Nhat Ban

= Céac khoa dao tao tai nudc thir ba
= C4ac khoa dao tao tai Viet Nam

Céc chuyén gia trong nudc/cong viéc thau phu

CM
= K& hoach quan ly BR
* EFLO (FFSs) v & loai cay trong cu thé
= Marketing
= CBET
= Co ché tai chinh
= Chuyén gia v & phép luat (xdy dung c4c van
ban phép ly)
= Di & u tra co ban da dang sinh hoc
= Co s dit liéu da dang sinh hoc
= Giam sat da dang sinh hoc
(Céc chuyén gia khac s& dugc quy ét dinh
trong qué trinh thuc hién du 4n, khi can thi & t)

Chi phf van hanh du 4n

Chi phi cho cac hoat déng ciia Du 4n (dé ch
sé chi phf v&i phia Viét Nam)
- Chi phi bao dudng céc thi é t bi/may méc do
Dy 4n mua
= Chi phi thué céc chuyén gia trong nudc

= S& dugc xac dinh trong qua trinh thuc thi Dy

an, khi can thi & t.

Phfa Viét Nam

tai tinh L&m Déng

Céc cén bd du én

> Ban quan ly Du 4n cp tinh cho Hop phan 3 va c4
¢ tb cong tac

+ Giam d&c Du an (Giam d6¢ BNBNP-MB)

* Quan ly Du 4n (Phé Giam d6¢c BNBNP-MB)

* Céc can bé cuia BNBNP-MB

* Ban quan ly ring phong ho dau ngudn Da Nhim (Ph
6 Giam d5c¢ va céac can bd cua Ban)

- DARD (C4n bo)

* DONRE (Cén bd)

- DOST (Cén bd)

* DOCST (Cén bd)

t |+ UBND huyén Lac Duong

(15 quan chtc trd 1én)

Vin phong va co s& vat chit

* Vin phong Dy 4n (5E Tran Hung Dao, Phuong 10,
Da Lat, Lam Ddng)

- Cé4c co s& vat chat va thi é t bi khac

- Ot (2 chigc)

Chi phf cua Du 4n

* Ngan séach cho céc hoat déng ctia Du 4n do cac déi
tac thuc hién

* Chi phi thudng xuyén can thi & t cho thuc thi Du &
n.

* Chi phi can thi & t cho viéc van hanh vin phong Dy
&n, nhu van phong phdm va thi &t bi van phong.

*Céc chi phi can thi & t khac.

ia

1. Khéng c6 nhiing thay d5i to l6n
v & giad ca phé trén thi truong
qubc té.

2. Khéng c6 han han nghiém trong,
ho&c mua kéo dai trong ving.

3. Khdng c6 su thay déi trong chi
nh sach qubc gia bao vé méi
truong va da dang sinh hoc.

4. Khéng c6 su thay ddi trong chi
nh sach quéc gia va PFES.

5.Don d & nghi dugc UNESCO
phé duyét.

6. Khdng c6 nhiing thay dbi to l6n
trong k & hoach s dung d4t &
tinh Lam Dong




3-1-8 Giam sat va danh gia dinh ky ti & n d thyc thi k & hoach quan ly.

3-1-9 T& chirc céc cudc hdi thao chia sé théng tin véi cac chu ring & céc viing|
ring 1an can va cac S Nong nghiép va PTNT cua céc tinh lan can (B&k Lk,
Ninh Thuan va Khanh Haa).

3-1-10 T6 chitc cac khéa dao tao ki thuat tai BNBNP cho cac bén tham gia lié
n quan tr cdc tinh lan can d& cung ¢ ki & n thiic v @ chuong trinh MAB (Con
ngudi va sinh quyén).

3-1-11 Xay dung 15 trinh (bao gdm ca d & xudt k & hoach quan ly 5 nam) &
mo rong LB-BR sang cac khu bao tén ligd n k@ & cac tinh lan can.

3-2. Nang c&p Théa thuan quan Iy hop téc (CMA) c6 céc Co ch & chia sé loi
fch (BSM) lam c8ng cu bao tén hé sinh théi rimg & viing 16i va vang dém cua
Khu du trix sinh quyén Lang Biang (LB-BR).

3-2-1 Ra soéat danh gia cac co ch & chia sé lgi ich (BSM) va thoa thuan quan ly
hop tac (CMA) duoc Du an JICA trudce day gidi thiéu/xay dung ciing nhu cac
BSM va CMA khac duoc thi diém & Viét Nam.

3-2-2 Di & u tra théng tin v & thén/budn & céc budn muc tigu, gdm ca viéc nghi
én ctiu v & céc di & u kién tai chinh.

3-2-3 Xéc dinh céc loai cay trong/céc phuong &n lya chon c6 thé tao thu nhap
bé sung théng qua cai thién khéi lugng va/hodc chit luong san pham théng
qua EFLO (Phuong an/lua chon sinh k & than thién véi mai truong).

3-2-4 Cai thién va nang c&p CBET (du lich sinh thai dua vao céng dong) dé&
thu hat hon nita khéach du lich.

3-2-5 Xay dung chi & n lugc marketing (gdm ca viéc dan nhan MAB) cho céc
san pham dia phuong tai Khu du trit sinh quyén Lang Biang (LB-BR).

3-2-6-1 Nang cip va/hosc xay dung CMA cling v6i cac BSM sit dung PFES va
céc lgi ich ¢6 thé c6 khac.




3-2-6-2 Xem xét va d & xut dich vu tai chinh lién quan & & n PFES.

3-2-7 Xay dung c4c k & hoach thuc hién EFLO, CBET va CM (quan ly hop t&
o).

3-2-8 Xay dung céac van ban huéng dan thi diém CMA (da dugc nang cip) ciing
v&i cac BSM tai viing 15i va viing dém ctia Khu du trit sinh quyén Lang Biang
(Vuon qubce gia Bidoup Nti Ba va Rung phong ho dau ngudn Da Nhim).

3-2-9 C6 dugc su phé duyét cia PPC d5i véi cac van ban hudng dan thi diém
CMA/BSM

3-2-10 Van hanh thit CMA va céc BSM gdm ca FFS (truong hoc trén dong
rudng) v & céac loai cay trong ti @ m nang va/hodc CBET tai céc thon/budn muc
tigu/thi diém.

3-2-11 Giam séat va danh gid k & t qua cua viéc van hanh thu.

3-2-12 Ti & n hanh céac khéa dao tao ly thuy & t va thuc hanh (cAm tay chi viéc)
v & CMA, BSM, CBET va EFLO cho céc cén bo cua céc td chic ¢6 lign quan d
& n quan ly hop téc.

3-2-13 Swra ddi cac van ban huéng din/cac cdm nang hodc xay dung céc van
ban méiv é céc chu d & nhu da duoc midu ta tai muc 3-2-12.

3-2-14 Xay dung van ban phap ly v & gidi thiéu/xuc ti  n CMA va cac BSM tai
ving I6i va viing d&m ctia LB-BR va duoc ban quan ly khu du trit sinh quyén tri
nh UBND tinh phé duyét.

3-3. Cac két qua theo dbi dién bién rirng va giam sat da dang sinh hoc d
woe str dung cho viéc quan ly vung 16i va viing dém cua LB-BR.

3-3-1 Ra soét cac hé théng theo doi di&n bi & n ring va gidm sat da dang sinh
hoc hién cé.




3-3-2 Ra so4t cac s licu kiém ké riing hién c6 lien quan & & n viing I5i va viing
dém cua LB-BR.

3-3-3 Phan tich s liéu co s v & tham thuc vat ring tai ving 18i va ving dém
va xay dung ban d& tham thuc vat.

3-3-4 Ti & n hanh di g u tra co ban v & da dang sinh hoc va thu thap sé liéu v &
hé déng vat va thuc vat rung, d&c biét |1a céac loai d&c hitu va dang bi de doa
& vung 18i.

3-3-5 Phan tich s lidu da thu thap duoc tir di & u tra co ban va xac dinh céc
loai chi thi va noi sinh séng ctia chiing d& giam sat da dang sinh hoc & viing 16
i.

3-3-6 Xay dung phuong phép luan/cim nang huéng dan di & u tra thu thap sé
lidu da dang sinh hoc (céc chi sb) ctia cac hé sinh thai trén can dé giam sat da
dang sinh hoc, ¢6 tham khao SMART/FORMIS va céc van ban huéng din do Du
an JICA NBDS d3 xay dung.

3-3-7 Ti & n hanh di & u tra giam sat da dang sinh hoc dé thu thap s liéu da
dang sinh hoc, st dung phuong phép luan da dugc xay dung véi su cong tac
ctia S& Tai nguyén va Mai truong (DONRE) va céc bén tham gia khac.

3-3-8 Trinh/gti s6 liéu da dang sinh hoc cia BNBNP t&i MARD dé tich hop va
o FORMIS va luu trit tai NBDS ctia MONRE véi sy phéi hop cia DONRE.

3-3-9 Ra so4t phuong phuong phéap hién dang duoc ap dung d& theo d&i hién
trang/di & u kién rung theo hop ddng khoan bao vé ring va stra d6i né dé gitp
cho BNBNP-MB/DWPF-MB c¢6 thé nghiém thu/ kiém chiing céc k & t qua thuc
hién hop ddng véi cac cong ddng tai cac thén/ budn muc tiéu/thi diém.

3-3-10 Ti & n hanh céac khéa dao tao ly thuy & t va thuc hanh (cAm tay chi viéc)
v & theo dbi di&n bi & n ring, giam sat da dang sinh hoc va quan ly hé théng co
s& di liéu cho céc can bo ctia céc td chirc thanh vién lign quan.

3-3-11 Swra d5i cac van ban huéng din/cadm nang hién cé hodc xay dung céc v
an ban mdi theo cac chu d & duge miéu ta tai muc 3-3-10.

3-3-12 Ti & n hanh theo dai di&n bi & n ring cé su tham gia st dung phuong pha
p da duoc stra dbi tai muc 3-3-9.

3-3-13 Su dung céc k & t qua theo ddi di&n bi & n rimng cé sur tham gia dé& danh
gi4 va nghiém thu/xac nhan hop dong bao vé ring (hop déng PFES).




Ban gidm sat du 4nl 1 (Théng 7 — Thang 12/ 2016
Hop phén 3: Pa dang sinh hoc Ban sé 3
Ngay 01/01/2017

Tén Du 4n: Du 4n Quan Iy tai nguyén thién nhién b 2 n vitng (Hop phan Da dang sinh hoc) Giam sat

Nam | 2015 2016 2017 2018 2019 2020
VFI [ MN|I|I|NN|I|INN|IININ|IININ|I INI

Ghi chu Vén dé Giai phap

Dau vao

Chuyén gia

KH
TH
A A . PR . z KH
Ong Syugo Hama - Chuyén gia Phat trién Sinh ké (LI) ™ — . OM: 25 the o
= - : ng ngudi
KH LI: 13,8 th4dng ngudi
TH NPM:3théng nudi
KH : PFES/C:16,5 thang
TH ngudi
KH ET:9,7 thdng ngudi
TH BM:6 thang ngudi
KH i
TH
KH
TH

Ong Kensei Oda — Chuyén gia Quan ly hop téac (CM)

Ong Yoji Mizuguchi - Chuyén gia Quan ly Vwdn Quéc gia

Ong Takuya Nomura - Chuyén gia PFES/ Didu phéi vién

Ong Masanori Shintani - Chuyén gia Du lich sinh thai

Tién si Masakazu Kashio - Chuyén gia Giam sat da dang sinh hoc

Tw vén dia phuong

Thigtbi

. . N PR - KH
Thi &t bi van phong (may tinh, may in, v.v.) ™

. KH
Xe may TH

« KH
Thi & t bi theo dai dién bi & n rung TH

Dao tao tai Nhat

3 . P KH
Dao tao cho céc dbi tac ™

Dao tao trong nudc/tai nude thi ba

Sé dugce thuc hién trén co s&

KH thoi gian

Dao tao cho céc cén bo dbi tac ™




Activities Nam | 2015 2016 2017 2018 2019 2020 Chiu tréch nhiém

e e Thanh qua Van & & & giai phap
Sub-Activities VFI |I|IV|I|0I|INV|I|DI|IIV|I|{DIIIIV|I|IWIIIV|I|I|I|NhatBan Viet Nam
Output 3-1: Khung thé ché can thiét cho quan ly va van hanh (khung quan ly hé sinh thai téng hop va hop tac) Khu dw trir sinh quyén Lang Biang dworc thiét
lap.
3-0-1 Kiém tra tién d6 va hién trang cta viéc cdng nhan Khu du triv KH
sinh quyén Lang Biang (LB-BR).
Ban QLVQGBNB . ST
T4 oong tac Khéng ap dung Da hoan thanh

TH

3-0-2 Chuan bj bao cao khéi dong. KH
Khéng ap dung Da hoan thanh
TH |
5 oy z = Chuyén gia
3-0-3 T6 chirc cudc hop dau tién ciia Ban quan ly dy an cap tinh dé quan Iy hop t
thiét lap co cAu tb chirc thye hién clia hop phan, bao gébm ca cac tb ¢ KH 4o The first PPMU moating i
a 4 e TIrs| meeting Is
ong tac. Ba;AQLAVnQ(z?NB PPMU was not organized yet. planned to be held in the
© cone tac middle of April 2017.

TH

3-0-4 Chuan bj TOR clia cac viéc can thué tw van trong nwéc KH

Ban QLVQGBNB

T4 cong téc NA Da hoan thanh
TH

3-1. Thiét lap khung thé ché can thiét dé quan ly va van hanh
Khu du trir sinh quyén Lang Biang (khung quan Iy hé sinh thai
téng hop va hop tac).

3-1-1 Hinh thanh co cdu quan ly khu di trir sinh quyén cho Khu di

tr sinh quyén Lang Biang cling v&i van ban phap ly xac dinh vai tro KH A
s " N PR L N . X Géc t6 chuc lién]) B BRMB meetings were held
va trach nhiém cda ban quan ly cling nhw cta cac thanh vién/don vi ¢ ) . quand &n !
P Nhém tu van twice on 29th July and 28th
6 lién quan. KDTSQLB |\ " ember
TH T4 cong tac .

3-1-2 Thic day mét loat cac cudc hop tham van véi cac thanh vién

chti chét, cling nhw cac lanh dao xa/buén tai ving 16i va ving dém. KH A series of meetings for
. + | BQL KDTSQLB |knowledge sharing on LB-BR
Nhém tu van P . ;
T céng téc  |was commenced in December at
TH Dalat.

3-1-3 Hwéng dan va dinh hwéng chuong trinh MAB t6i cac thanh vié
n c6 lién quan cuda ban quan ly LB-BR. KH 3igance and orientation °§ .
programme were made to
B.?_Ig s?r;l'gStC;IEB MB members through the
preparation of MB meetings and
TH the activity of the above 3-1-2

1 Nhém tu van

3-1-4 Thu thap sb liéu hién c6 vé didu kién tw nhién, kinh té - xa hoi v

a hanh chinh cua LB-BR. KH The information collection was

BQL KDTSQLB |commenced for the formulation
T& cong tac  Jof the management plan on LB-
TH BR.

Nhém tu van




3-1-5 Panh gia lai va xay dwng cac ban dd chuyén dé (hanh chinh, d

ia hinh, thuc trang st dung dat, tham thwc vat va phan vung) cia LB- KH Cae t3 chie lis
BR ac to cduf '®M|The development of thematic
’ Nhém tu vin ;LIIDQ'FSQSLI; maps were continuously
™ T cong téc undertaken.
3-1-6 Xay duwng ké hoach quan ly 5 nam cho LB-BR.
KH The information collection was
Nhém tu va BQL KDTSQLB |commenced for the formulation
oM TEVAN| 18 cong tac  |of the management plan on LB-
TH BR.
3-1-7 Piéu phdi cac hoat dong va nd lwc cla cac td chirc thanh vién
dé thuc thi k& hoach quan ly. KH
Nhém tu vin B?g 52]:225 Khéng ép dung Khong &p dung
TH
3-1-8 Giam sat va danh gia dinh ky tién do thuc thi k& hoach quan ly. KH
Nhém tu van B%% :g);l’gSgtB Khéng ap dung Khong ap dung
TH
3-1-9 T4 chrc cac cude hdi thao chia sé thong tin vaéi cac chd rivng &
cac vling rirng 1an can va cac S& Nong nghiép va PTNT cula cac tinh | KH
an can (Pak Lk, Ninh Thuan va Khanh Hoa).
an can (Bak Lak, uan va itha oa) Nhém tu van B%% :g);l’gSgtB Khong ép dung Khong ép dung
TH
3-1-10 T4 chirc cac khda dao tao ky thuat tai BNBNP cho cac bén
tham gia lién quan ti céc tinh 1an can dé cling c6 kién thirc vé KH
hwong trinh MAB (Con ngudi va sinh quyén).
chuong t (Con nguoiva s quyén) Nhém tu van B$II KPTSQ,LB Khéng ap dung Khong ap dung
O cbng téc
TH
3-1-11 Xay dung 16 trinh (bao gdm ca d& xuét k& hoach quan Iy 5 nd
m) d& m& réng LB-BR sang cac khu bao ton lién ké& & cac tinh lan KH
an.
ca Nhém tu vin BGL KDTSQLB Khéng ap dung Khong ap dung

TH

T& cong tac




Output 3-2: Théa thuan quan ly hop tac (CMA) cling véi cac co ché chia sé Igi ich (BSM) dwoc nang cap nhw 1a mét céng cu bao tén cac hé sinh thai rirng tai v
ung 16i va viing dém cua Khu dw trir sinh quyén Lang Biang (LB-BR).

3-2. Nang cap Thoa thuan quan ly hop tac (CMA) cé cac Co ché
chia sé lgi ich (BSM) lam céng cu bao ton hé sinh thai rirng & vu
ng 16i va viing dém ctia Khu dw triv sinh quyén Lang Biang (LB-

BR).

3-2-1 Ra soat danh gia cac co ché chia sé lgi ich (BSM) va théa
thuan quan ly hop tadc (CMA) dwgc Dw an JICA trwde day gidi thiéu/x KH

Ra soat mé hinh CM/ BSM &
Viét Nam da da hoan thanh va d

ay dung ciing nhu cac BSM va CMA khac duoc thi didm & Viet Nam. Chuyéngia | uoc tong hop thanh béo ca. o
quan Iy hop t| T céng tac Pa hoan thanh
ac
TH
3-2-2 Diéu tra thong tin vé thén/buén & cac budn muc tiéu, gom ca Didu tra 4a hoan thanh va dugc
viéc nghién ctru vé cac diéu kién tai chinh. KH tong hop thanh bao cao
Chuyén gia .
: UBND xa ST
quan z;hqp t T4 cong thc Pa hoan thanh
TH

3-2-3 Xac dinh cac loai cay trong/cac phuong an lya chon cé thé tao
thu nhap bd sung théng qua cai thién khéi lwong va/hosc chét lvong KH

Thr nghiém véi ndng dan cha
chét & cac thén muc tiéu da d

TH

san pham thong qua EFLO (Phuong an/lwa chon sinh ké than thién Chuyén gia TTKN  |uoc thue hién cho céc hoat d
s . quan Iy hop t UBND x3 ong nang cap CMA
v&i moi tredng). 4c T& cong tac
TH
3-2-4 Cai thién va nang cap CBET (du lich sinh thai dwa vao cong d Nang cap CBET duoc xem xét
6ng) @& thu hat hon niva khach du lich. KH viéc hop téc véi cac cong ty tu
Chuyén gia S¢ VHTTDL |nhén la don vi sé gilp dé san
du lich sinh BNBNPMB  |phdm clia ngudi dan tham gia
thai Té cong tsc  |CMA tiép can thj trwong tt hon
TH
3-2-5 Xay dyng chién lwoc marketing (gém ca viéc dan nhan MAB) 1 Thu thap thong tin cho hoat d
cho cac san phdm dia phwong tai Khu dy trir sinh quyén Lang Biang KH 0ng xay dung chién luge o ) .
(LB-BR) Chuyén gia | S& NN&PTNT |marketing d& duoc thuc hién | Van dé Ia 1am thé nao dé két
’ quan Iy hop t|  UBND huyén hop véi dw an xay dung
4c Té cong téc thuong hiéu clia JICA
TH
3-2-6-1 Nang cap va/hodc xay dwng CMA cling v6i cac BSM st dung Y tudng cai tién CM voi BSM st
PFES va céc lgi ich c6 thé co khac. KH dung PGES da dugc phat trien,
) Chuyén gia dwoc BQL khu DTSQ Langbiang
quan Iy hop t B$I; KPTSSLB thong quan trong phién hop th
sc ©COng e 15 cha BAL
TH
3-2-6-2 Xem xét va dé xuét dich vu tai chinh lién quan dén PFES. Thu thap thong tin v& tinh hinh t
KH ai chinh clia théng muc tiéu da d
&n gi woc thye hién
Chuyengia | poy kprsaLe |00
cai thién T4 cong té
l] sinh k & O cdng tac




3-2-7 Xay dung cac ké hoach thuc hién EFLO, CBET va CM (quan ly

hop tac). KH e Ké hoach CM, EFLO va CBET d
Chuyen €2 | pqL kpTSQLB |a duoc phat trién va phé duyet
auan a,VC PPH T4 congtéc  |tai phién hop Ian 2 clia BQL khu
TH DTSQ Langbiang
3-2-8 Xay duwng cac van ban huéng dan thi diém CMA (da dwoc na
ng cap) cit‘mg voi cac BSM tai ving Ii va ving dém cta Khu dy trie KH - Huéng dan CMA da duoc phat
sinh quyén Lang Biang (Vwén qubc gia Bidoup Nui Ba va Rirng pho C',"“‘]?” & | BQL KDTSQLB |trién va phé duyét tai phién hop
ng ho dau ngudn Da Nhim). quj:&i :;;O" Té cong téc  |1an 2 clia BQL khu DTSQ
TH Langbiang
3-2-9 C6 dwoc sw phé duyét clia PPC dbi v&i cac van ban hudng
dan thi diém CMA/BSM KH Huong d&n g d it trid
Chuyén gia wong dan da duoc phat trien
quan Iy hop t B% E?JS&B va phé duyét tai phian hop Ian 2
4c e ctia BQL khu DTSQ Langbiang
TH
3-2-10 Van hanh thtz CMA va cac BSM gém ca FFS (trwdng hoc trén
ddng rudng) Vé cac loai cay tréng tiém nang va/hodc CBET tai cac th KH o Chun bj @ thuc hién khao
6n/budn muyc tiéu/thi didm. Chuyén gia | oy kpTsqLB |nghiém da bét dAu véi nhitng bé
quan ly hop t T4 b ) L a N % x
s & cong tac  |n lién quan chd chot bao gom
TH chi rirng va ngwoi dan
3-2-11 Giam sat va danh gia két qua cla viéc van hanh thir.
KH
i hem | BAL KOTSOLB Khong ap dun Khong p dun
quan a}/c Pt 15 cong téc g ap dung g ap dung
TH
3-2-12 Tién hanh cac khoa dao tao ly thuyét va thyc hanh (cam tay
chi viéc) ve CMA, BSM, CBET va EFLO cho céc can b clia cac t6 KH Ohuven s 2 dot tap huan vé PFMS cho
chirc c6 lién quan dén quan ly hop tac. nuyen gia | ga) KDTSQLB |kiém Iam VQG Bidoup - NGi Ba v N
quan 'a,VC“C-”’ Y 76 cong tic |4 Ban Da Nhim d& duoc thuc Khong &p dung
™ hién
3-2-13 Stra d6i cac van ban hwéng dan/cac cAm nang hodc xay dung
cac van ban mai vé cac chi dé nhw da dwoc miéu ta tai muc 3-2-12. KH
Chuyén gia
i BQL KDTSQLB N N
quan Ié;/chqp Y s cong téc Khéng ap dung Khong ap dung
TH
3-2-14 Xay dwng van ban phap ly v& gidi thidu/xuc tién CMA va cac
BSM tai vung 16i va vung dém cua LB-BR va dwgc ban quan ly khu KH
r sinh én trinh UBND tinh phé ét. Chuyén gia
dutr s quyen t u t phé duyét quan Iy hop t B$|: KPTSC,'LB Khéng ap dung Khong ap dung
4 O cong téc

TH




Output 3-3: Cac két qua theo doi dién bién rirng va giam sat da dang sinh hoc dwoc str dung cho viéc quan ly vung 16i va viing dém ctia LB-BR.

3-3-1 Ra soat cac hé thong theo doi dién bién rirng va giam sat d
a dang sinh hoc hién cé.

3-3-2 Ra soat cac s liéu kiém ké ring hién c6 lién quan dén vung I6i
va vung dém cua LB-BR. KH

TH

Chuyén gia gi|S& TNMT, T c6
j’;‘::;g; e Khong ap dung Pa hoan thanh
™ hoc DNWPFMB
3-3-3 Phan tich sb liéu co s& vé tham thuc vat rieng tai vung 16i va vu
ng dém va xay dwng ban do6 thdm thyc vat. KH Chuyén gia gi| So TNMT, T5 c6
am séat da ng téc, = N N
dangsinh | BNBNPMB NA Bé hoan thanh
™ hoc DNWPFMB
3-3-4 Tién hanh diéu tra co ban vé da dang sinh hoc va thu thap sb Phat trién ban @b tham thyc vat
AU va hé db At v At 1l 2c bidt 13 cac lodi d3c hivu va da duoc thuc hién
lieu V‘f“ hé dong ve{t va EWC vat rirng, dac biét la cac loai dac hiru va d KH Chuyén gia gi| So TNMT, T3 c6
ang bi de doa & vung 6i. | 4m sét da ng téc,
T dang sinh BNBNPMB
™ hoc DNWPFMB
3-3-5 Phan tich s6 liéu da thu thap dwoc tir didu tra co ban va xac d n Diéu tra da dang sinh hoc tiép
. . R, .o z N . P . tuc dwoc thye hién
!r?h cac Ioga| qh| th!)/a noi sinh song ctia ching dé giam sat da dang KH Chuyén gia gi| S& TNMT, T5 ¢ o¢ thiwe hig
sinh hoc & vung I6i. 4m sét da ng téc,
dang sinh BNBNPMB
T™H hoc DNWPFMB
3-3-6 Xay dyng phwong phap luan/cdm nang huéng dan diéu tra thu
thapdszo Ille_:\u da’:igngdsmh h.oﬁ (r::ac Ch'ltshO) lerll E:acsi':/?ASFl{q_i;;gaéltvr;leg . KH Chuyén gia gi| So TNMT, T5 c6
can de giam sat da dang sinh hoc, c6 tham khao va 4m sét da ng téc, A .
A = 2 . P ) ~ . Khoéng ap dun: Khong ap dun:
cac van ban huéng din do Dy an JICA NBDS da xay dung. dangsinh | BNBNPMB 9ap dung 9 ap dung
T™H hoc DNWPFMB
3-3-7 Tién hanh diéu tra giam sat da dang sinh hoc dé thu thap s
||€fl_J da d?ng ts,mh bQCS’ §L;§J'ung PijPCY':'QNFIDhatP |l}6” ?SglNPg‘Say dt.f’n% KH Chuyén gia gi| S& TNMT, T6 ¢
V@i s cdng tac cua S& Tai nguyén va Mai tredng va cac 4m sét da ng téc, A .
&n tham gia khéc. dang sinh BNBNPMB Khoéng ap dung Khoéng ap dung
™ hoc DNWPFMB
3-3-8 Trinh/gli s6 liéu da dang sinh hoc ctia BNBNP t&i MARD dé ti
Eh hQ’E) va[())OF'\?Sé\/IIS va lwu trir tai NBDS cia MONRE véi sy phoi KH Chuyén gia gi| S6 TNMT, Té o6
op cla . Z";nj;g; e Khong &p dung Khong ap dung
hoc DNWPFMB




3-3-9 Ra soat phuong phuong phap hién dang duoc ap dung dé theo
doi hién trang/diéu kién rirng theo hop dong khoan bao vé rirng va

KH A P, PO
stra ddi n6 dé gitip cho BNBNP-MB/DWPF-MB c6 thé nghiém thu/ Chuyén gia gi| So TNMT, T6 co
kiém chirng cac két qua thue hién hop ddng voi cac cong dong tai ca 3':nza:igs B’L‘g’f‘;"m Khéng ap dung Khéng 4p dung
¢ thén/ budn muc tiéu/thi diém. “hoo DNWPFMB
TH
3-3-10 Tién hanh cac khoa d&o tao ly thuyét va thyc hanh (cam tay
chi viéc) vé theo déi dién bién rirng, giam sat da dang sinh hoc va KH _
quan ly hé théng co sé& di liéu cho cac can b clia cac td chirc thanh Chuyen gia gi| S5 TNMT, Té ca[Pa thure hién phan tich hoatd
vién lién quan &m sét da ng tac, ong giao khoan PFES hién tai tlr
: dang sinh BNBNPMB  |d6 xem xét phuong phap cai
hoc DNWPFMB  |thign
TH
3-3-11 Stra di cac van ban hwéng dan/cdm nang hién cé hodc xay
dwng céc van ban méi theo cac chi dé dwoc miéu ta tai muc 3-3-10. KH Chuvén gia i
uyén gia gi
4m sat da | BQL KDTSQLB s N
dang sinh T4 céng tac Khong ép dung Khong &p dung
TH hoe
3-3-12 Tién hanh theo d&i dién bién rirng cé sy tham gia st dung
phwong phap da dwoc stra doi tai muc 3-3-9. KH Chuyén gia gi| So TNMT, T5 c6
am séat da ng téc, ~ . a .
dang sinh BNBNPMB Khéng ap dung Khoéng ap dung
™ hoc DNWPFMB
3-3-13 Sr dung cac két qua theo dai dién bién rirng cé sy tham gia d
& danh gia va nghiém thu/xac nhan hgp ddng bao vé rirng (hgp déng KH A i o
PFES Chuyén gia gi BNBNPMB
): im sét da | puwpFMB TS Khoéng ap dung Khéng &p dung
ang sinh N
hoo cbng tac

TH




Thoi gian/giai doan

Kz h h gis st Year | 2015 2016 2017 2018 2019 2020 Ghi cha | Soluti
& hoach glam sa VA |m| v olm olm oo oo I 1 chu ssue olution
Giam sat
KH
Ban chi dao du én hua tb chirc PSC
TH
X8y dung K& hoach hoat déng chi ti &t ’_(I_: | 3: :il){ digng K& hoach hoat déng
Trinh Ban giam sat ’.(I.: Khéng ap dung Khéng ap dung Khéng ap dung
Doan gidm séat tir Nhat Ban ’.(I.: Khong ap dung Khéng ap dung Khéng ap dung
Hau gidm sét I.(r: Khéng ap dung Khong ap dung Khéng ap dung
Céc bao cao/tai liéu
K& hoach lam viéc I.(I.E' . Khéng ap dung Khong ap dung Khéng ap dung
B4o cé4o téng k &t dy 4n "(I': Khéng ap dung Khéng ap dung Khéng ap dung
Quan hé cdng chung
KH
TH
KH
TH




Ban gidm sat du 4n 1 (Thang 7/2015 — Thang 12/ 2016)

[Hop phan 4: Hop phéan chia sé ki & n thic]

Tén Du &n: Dy 4n Quan ly tai nguyén thién nhién b 2 n vitng (Hop phan chia sé ki & n thixc) Phién ban s6 3
Co quan thuc thi: B& Néng nghiép va Phé4t trién néng thén Ngéy 01/01/2017
Co quan cdng t4c: B& Tai nguyén — Mdi trudong va cac co quan c6 lién quan khac
Dbi tuong hudng loi truc ti & p: Céc cé4n bé ciza Co quan thuc thi va Co quan céng téc
Déi tuong hudng loi gian ti & p: Ca nudc Viét Nam
Hién truong Dy 4n: Quéc gia va ving céc lién quan
Thdi han thuc thi Du 4n: 2015 — 2020 (5 nim)
Tom tat (Cm Gl 0 L8 @t Lt Phuong tién kiém chiing Gia dinh quan trong Thanh qua Ghi chd

quan

Muc tiéu bao trum
Tang cudng quan ly tai nguyén thién nhién b & n viing ddng
thdi cung c4p da loi ich cho ngudi dan.

Tham khao ban tém tit tdng hop
PDM

Tham khao ban tém t&t téng hop PDM

Muc dich ctia Du 4n
Nzng luc qubc gia quan ly tai nguyén thién nhién b @ n viing d
uoc tang cuong.

Tham khao ban tém tit tdng hop
PDM

Tham khao ban tém tit téng hop PDM

Muc tiéu ctia Hop phén

Téng hop va chia sé ki é nthac tt Daura 1,Dadura2vab
au ra 3 dugc ting cudng gitta c4c co quan cé lién quan, bao
gdm ca B& TN-MT va céc bén lién quan cht chét khéc.

D&u ra 4-1
D lidu va théng tin tir Du 4n duoc tich hop vao Hé thng th
dng tin quan Iy nganh 1am nghiép (FORMIS)

Dau ra 4-2
Cac thanh tuu va bai hoc ctia Du an dugc trinh bay va chia
sé véi céc bén lign quan tai cip qubc gia va qubc t & .

D&au ra 4-3
Céc k & t qua cua Du &n duogc cong bé.

1. Viéc tich hop PFMS do Dy 4n x
4y dung vao FORMIS duoc chinh
thitc phé duyét.

2. C4c céach ti é p can va phuong
phép do Du &n xay dung dugc céc
tinh khac st dung.

3. Cac hoat déng cua Dy an duoc
mot s& phuong tién truy & n thé
ng truy & n tai.

B&ao cédo cua FORMIS

Béo céo cua B6 NN & PTNT

Béo céo cua du én

1. Khong cé su thay dbi dang
ké trong chinh séach 1am
nghiép va da dang sinh hoc &
Viét Nam.

Ung dung di dong cho
PFMS da hoan toan tich
Jhop véi co s& di liéu
FORMIS.

Cac thanh qua va bai hoc
Jkinh nghiém cta Dy an
SNRM da duwoc chia sé
v&i cac nha tai tro béng
Inhiéu hinh thire khac




Hoat déng

Pau vao

PDidukiéntizdnda

4-1. Tro gitp k & t ndi va/hodc tich hop di liéu va théng tin tir Dy 4n vao
FORMIS (Hé théng thdng tin quan ly nganh [am nghiép).

4-1-1 Tro gilp xac dinh di lidu va théng tin tr Du 4n can duoc lien k & t va
/hodc tich hop vao FORMIS.

4-1-2 Tro gitp lién k & t va/ho&c tich hop dit liéu va théng tin cua muc 4-1-1 v
ao FORMIS.

4-2. Chia sé céc thanh tuu va bai hoc ctia Dy 4n véi c4c bén lién quan.

4-2-1. Tdng hop céac thanh tuu va bai hoc ctia Du 4n.

4-2-2. Xac dinh cac phuong tién chia sé thdng tin muc 4-2-1 v&i cac bén lién
quan.

4-2-3. Trg gitp chia sé thong tin dua trén muc 4-2-2.

4-3. Cong bd c4c k &t qua ciia Du 4n
4-3-1 Tap hop céc k é t qua cua Du éan.
4-3-2. Xac dinh cac phuong tién céng bé théng tin muc 4-3-1.

4-3-3 H& trg cong b thdng tin dua trén muc 4-3-2.

Phia Nhat Ban

Chuyén gia

= Céac chuyén gia & Ha Noi

* Céc chuyén gia ngén han

= Céac chuyén gia trong nudc

Thiét bi va médy méc

* Cacthigtbicanthiét
cho céc hoat ddng ctia Du an

Dao tao

= Céc khoa dao tao tai Nhat
Ban

= Céac khoa dao tao tai nudc
tha ba

= Céac khoéa dao tao & Viét
Nam Vietnam

Chi phi van hanh Du én

= Chi phi cho céc hoat dong
cta Du an (D& chia sé chi phf
véi phia Viét Nam)

» Céac chi phi can thi & t khac

Phfa Viét Nam

Cén bd Du 4n

* Ban quan ly Dy 4n (Giam déc
D 4n, Phé Gidam dbc Dy énva D
i & u phéi vien Du 4n, k 8 hoach,
k & toan..)

* Trudng Hop phan 4 (bd)

» Cac céan bo déi tac cua MARD

« Cac céan bo déi tac cia MONRE

Vin phong va co s& vat chét
* Van phong Du an
« C4c co sd vat chat khac

Chi phi van hanh Du 4n

* Ngéan sach cho céac hoat dong
cta Dy an do cac dbi tac thuc
hién (bao gdm vé may bay trong
nudc, di lai, céng tac phi va chi ph
i ti 3 n budng nga, vv---)

* Chi phi van hanh can thi & t cho
viéc thuc thi Dy an.

* Chi phi can cho viéc van hanh ¢
ac trang thi é t bi van phong Du &
n va chi phi lién lac.

= Chi phi bao dudng xe 6t, bao
hiém va nhién liéu

* Céc chi phi can thi & t khac

1. MARD bb tri dt can bd va
phan bd ngan sach can

thi & t cho Vu Thanh tra va
Phap ch & cuia Tdng cuc

LN.

2. Khéng c6 su thay dbi dang
ké trong chinh sach REDD+
cua Chinh phu Viét Nam.

3. Khéng ¢6 su thay dbi dang
ké trong chinh sach da dang
sinh hoc cua Chinh phu Viét
Nam.




Ban gidm s4t du 4n Il (Thang 7/2016 — Thang 12/2016)

[Hop phén 4: Hop phén chia sé ki & n thixc] Phién ban s 3
Ngay 01/01/2017
Tén Du 4n: Du 4n Quan Iy tai nguyén thigén nhién b & n viing (Hop phan chia sé ki & n thic) Giém sét
N Nam | 2015 2016 2017 2018 2019 2020 . . 2 < ,
bau véo NTOW| I |V[ 1 |D|E|V|1|D|O|N|I|I|O|NV|I]|0|0|V|I|0]D Ghi chu Vande | Giaiphdp
Chuyén gia :
Ong Hiroki Miyazono (Cé van trudng dy 4n) _IF:
Ong Baku Takahashi (Cé v&n kg thuat v REDD+) _IF:
Ong Shingo Kamiyama (Pi 3 u phéi vién hanh chinh/Chuyén gia chfnh s4ch) _IF:
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BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

GUI JICATRU SO CHINH
BAN GIAM SAT DU’ AN

Tén dw an: Dw an Quan ly tai nquyén thién nhién bén virng (SNRM)
Phién ban: sé 4 (Thoi gian: thang 1-6/2017)

Ngwoi bao cao: Hiroki Miyazono

Chirc vu: Cd van tredng
Ngay guri: 1/7/2017

I. TOm tat

1 Tién do

1-1 Tién d6 dau vao

1-1-1 Cac chuyén gia Nhat Ban va can bd Viét Nam

[Hop phan 1 - 4]

- Ba (03) chuyén gia dai han (C6 van truéng, C van kj thuat vé REDD+ va Diéu phéi vién hanh
chinh/Chinh sach 1am nghiép) da tham gia Dw an SNRM theo nhw ké hoach.

- Hai (02) can b Viét Nam (Piéu phdi vién chwong trinh va Can bd dw an) da tham gia Dy an SNRM.

[Hop phan 2]
- Céc chuyén gia Nhat Ban da thwc hién nhitng cong viéc dwoc giao theo ké hoach véi nhivng diéu
chinh can thiét.

- 24 can b Viét Nam tiép tuc tham gia thyc hién Dy an trong giai doan bao cao.

[Hop phan 3]
- 06 chuyén gia Nhat Ban tiép tuc tham gia vao cac cdng viéc dwoc phan cong theo nhuw ké hoach.
- 13 can bd dy an trong doé c6 chuyén gia CM (Quan ly hop tac) va EFLO (Sinh ké than thién véi moi

trwong) tiép tuc tham gia dw an.
(Chi tiét & Phu luc 1)

1-1-2 Can bd dbi tac Viét Nam

[Hop phan 1 - 4]

- Ban Quan ly Dy an Trung wong D an SNRM dwgc chinh thirc thanh 1ap vao ngay 27/03/2017. Mét
s6 vi tri trong BQL Dw an Trung wong da dwoc bd nhiém.

- Ong Vi Xuan Thén - Trwdng ban, Ban Quan Iy cac dw an lam nghiép (MBFPs) truc thudc Bé Nong
nghiép va Phat trién Néng thén (MARD), dwoc chi dinh lam Giam dbc Dy an SNRM.

- Ong Pham Vii Thang, MBFPs, dwoc giao lam Pho giam déc Dy an SNRM.

-1-




BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

M6t sb vi tri can bd khac thudc Ban quan ly dw an Trung wong ciing da dwoc giao nhiém vu: Can bo
phu trach ké toan, can bo ké toan, can bod ké hoach — k§ thuat va can bd phién dich hanh chinh.
Téng cuc 1am nghiép (VNFOREST) trwc thudc MARD da clr mot sb can bo xuc tién cac hoat dong lién
quan dén xay dwng chinh sach Iam nghiép trong khudn khé hé tro ctia Dw an SNRM, chang han nhw
viéc stra dbi Luat bao vé va phat trién rixng va stra d6i Quyét dinh 78 vé theo dbi di&n bién tai nguyén
rirng va dat 1am nghiép.

Cuc ba dang sinh hoc (BCA) trwc thuéc Bo Tai nguyén va Méi trwdng da ctr mét sb can bd thuc hién

cac hoat dong lien quan dén Hé théng co s& di¥ liéu qudc gia vé Da dang sinh hoc (NBDS).

[Hop phén 2]

Cac tinh muc tiéu da thanh lap Ban Quan ly Dy an (BQLDA) c4p tinh va chinh thirc bd nhiém nhan sy
tham gia thwc hién dw an; ngoai trir tinh Lai Chau dén nay van chwa thanh lap dwoc ban quén ly dw
an tinh.

Tinh Son La va bién Bién da té chire cac cudc hop dinh ky hang thang véi sy tham gia ctia cac thanh
vién BQLDA va chuyén gia Nhat Ban.

[Hop phén 3]

UBND tinh Lam Ddng da thanh Iap chinh thiec PPMU vao ngay 6/3/2017, chi dinh cac can bo déi tac
va dam bao phan bd vén déi (rng thwe hién dw an.

Cac cudc hop clia PPMU véi cac chuyén gia hop phan 3, bao gdm cac chuyén gia Nhat Ban, duwoc tb
chtre dinh ky hang thang dé thdo luan cac van dé trong qua trinh thwe hién dw an. Viéc thanh lap 03

t6 cong tac dé hé tro PPMU ciing da dwoc thdo luan va thdng nhét tai cudc hop 1an 2 ctia PPMU.

1-1-3 May méc va thiét bi

May méc va thiét bi can thiét cho cac hoat ddng ctia dw an da dwoc mua sdm (Xem chi tiét & Phu luc
2).
D43 mua va ban giao xe may dén 04 tinh Tay Béc, gdm Hoa Binh, Son La, Dién Bién va Lai Chau.

Dang tién hanh cac tha tuc mua xe 6 t6 (2 cau) cho 03 tinh va van phong dw an tai Trung wong.

1-1-4 Tap huan
[Hop phan 3]
Tap huén tai Nhat Ban

Khoa tap huén vé “Tang cwong ndng lwc quan ly Khu Dy triv sinh quyén Lang Biang” da duoc to

chire tr ngay 14 dén ngay 23/5/2017 cho 8 can bo tinh Lam Béng.
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1-2 Tién do6 cac hoat dong
[Hop phén 1]

Xay dwng luat Iam nghiép me&i

- Ban dv thdo 1an 5 Luat bao vé va phat trién rirng stra ddi da dworc Tdng cuc Lam nghiép soan thao
cung véi sw ho tro ctia Dy an SNRM va cac nha tai tro khac nhw GIZ va UN-REDD |l. Dy thao cling
da dwoc trinh 1&n Ky hop thir 3, Quéc Hoi khda XIV dé thao luan.

- DPa bét dau chuan bj cho cac hoat dong lién quan, bao gébm chuyén tham quan hoc hdi tai Nhat cho
doan dai biéu qudc hoi do Thi trudng Bo Nong nghiép va PTNT lam trwdng doan, chuyén cong tac
tai cac tinh Tay B&c cla cac thanh vién qubc hoi va Héi thao tham van quéc gia.

- Hy vong Ban dw thdo cudi cung sé dwoc trinh l1&n ky hop tiép theo ctia Qudc hdi vao thang 10/2017
dé thoéng qua.

Nhirng quy dinh quan trong vé san xuat giéng cay trong c6 chit lwong

- Uy ban Khoa hoc, Cong nghé va Méi trwéng ctia Quéc hdi da ddng y nang cap Phap lénh gibng cay
tréng stra d6i thanh Luat. Téng cuc Lam nghiép dang chinh stra Dy thdo theo y kién tir Quédc hoi.

- Duw thao tiéu chuan qudc gia “Khdo nghiém gia tri canh tac va st dung (VCU) giéng cay lam nghiép”
m&i dang dwoc diéu chinh theo y kién tir B Khoa hoc va Céng nghé truére khi trinh lai dé& phé duyét.

DPanh gia Chwong trinh hanh déng quéc gia vé REDD+ (NRAP)

- Dy an SNRM da hd tro dau vao ky thuat dé danh gia tién trinh NRAP do UN-REDD |l thwc hién théng
qua viéc tham gia cac cuéc hdi thdo, cudc hop va trao doi thong tin v&i nhém sira déi NRAP.

- NRAP stra dbi da dwoc Thi twéng Chinh phi phé duyét ngay 5/4/2017.

- Da phéi hop véi VNFOREST, UN-REDD va FCPF dé bét dAu chuén bj cho mot sy kién bén 1& Hoi
nghi COP23 ctia UNFCCC nham chia sé théng tin thwc hién REDD+ tai Viét Nam, bao gém NRAP.

Xay dwng ké hoach hanh dong REDD+ cép tinh (PRAP) cliing v&i Quy ddi tac cac bon trong lam

nghiép (FCPF) ctia Ngan hang thé gi¢i va cac nha tai tro khac

- Lién quan dén viéc diéu chinh bé sung D thao Van kién Chwong trinh gidm phat thai (ERPD), Dy an
SNRM d3 tién hanh thdo luan véi FCPF dé phéi hop diéu chinh thdng nhét gitta ERPD, NRAP va
PRAP cua tinh Thira Thién Hué. Dy an SNRM cam két tiép tuc hé tro tinh Thira Thién Hué (FCPF c6
d& nghi Dw an SNRM hé tro tinh Quang Tri; Dy an sé tiép tuc thdo luan va quyét dinh sau).

- Theo d& nghi cia mét td chirc phi Chinh pht trong nwéc (Trung tdm nghién ctru va phat trién ving
cao — CERDA), Dy an SNRM ciing da hoan thanh phan tich bién dong hién trang ring tai tinh Thai
Nguyén, lam co sé& xay dwng PRAP cua tinh. Dw an chua c6 ké hoach hé tro tiép theo cho tinh Thai
Nguyén (CERDA dang hé trg xay dwng PRAP cho tinh).

Xuc tién Hé théng theo ddi dién bién rirng cap tinh (PFMS) cung phdi hop vé&i FCPF va cac nha tai

tro khac
- Tap huén tiéu gido vién da dwoc td chire tai 11 tinh, cé phdi hop véi FCPF, UN-REDD Il va VFD la

cac nha dong tai tro.
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Céc tinh nay bao gém Lao Cai, Bac Kan, Thanh Héa, Nghé An, Ha Tinh, Quang Binh, Quang Tri,
Thra Thién Hué, Lam Bdng, Binh Thuan va Ca Mau (tap huén cho 4 tinh Tay Bac nam trong Hop
phan 2).

Tai mdi tinh, da t& chirc tap huén tiéu gido vién cho 18-58 hoc vién (can bo kiém Iam), ddng théi cung
cap du may tinh bang cho cac hoc vién.

D& chinh thirc ban hanh quyét dinh thi diém viéc st dung may tinh bang va &ng dung di déng cho cac
don vi, Dw an SNRM d3 t6 chirc cac cudc hop véi Tdng cuc Lam nghiép/ Cuc Kiém 1am ciing nhw
FORMIS Il, FCPF, UN-REDD Il va VFD. Bén nay, dang chd y kién théng nhét clia Tdng cuc Lam
nghiép/ Cuc Kiém lam.

Co so& dir liéu qudc gia vé da dang sinh hoc (NBDS)

D4 hoan thanh kiém tra va xt ly sé liéu thu thap tlr 08 vuen qudc gia dai dién cho cac hé sinh thai
khac nhau tai Viét Nam (VQG Ba Bé, VQG Bidoup Nui Ba, VQG Con bBao, VQG Hoang Lién, VQG
Phong Nha K& Bang, VQG Pht Quéc, VQG Bai Tt Long, va KBT bién Phu Quéc). D& liéu nay da
duwoc dwa vao hé théng NBDS.

D4 ra soat hé théng NBDS va xac dinh dwoc mot sb 16i hé thdng dé tién hanh nang cép trong thoi
gian t&i, bao gdm 16i chirc n&ng tim kiém, chirc ndng tai di¥ liéu va mot sb 16i hé thdng.

D4 chon thém 10 vwdn qubc gia dé thu thap, xi ly va lwu trie di liéu vao hé théng NBDS, bao gébm
VQG Vi Quang, VQG Bach Ma, KBTTN Nha Trang, VQG Pu Mat, VQG Nui Chua, VQG Yok Dén,
KBTTN Coén C6, KBTTN Dam Thi Nai, KBTTN Ddm O Loan, KBTTN dat ngap nwéc Lung Ngoc
Hoang. Pa bat dau tién hanh thu thap sé liéu tai mot sb vwdn qudc gia/ khu bao ton.

Hoi thdo khu vuwc chau A vé hé thdng thong tin da dang sinh hoc toan cau (GBIF) dwoc td chirc vao
ngay 13-14/6/2017 tai Ha Noi, v&i sw tham gia cta dai biéu tir hon 10 qudc gia, cac td chirc qubc gia/
quéc té, chinh pha Nhat Ban va Tru s& JICA. Hoi thdo da lam ré cac bwédc/ hoat dong Viét Nam can
thwe hién dé tré thanh thanh vién ctia GBIF, ddng thoi tang cwdng mang luéi khu vire vé théng tin da
dang sinh hoc.

Hb tro’ cho céac chinh sach 1am nghiép khac

D3 xay dung du thao théng tw thay thé Quyét dinh 78 va dwa lén website Tdng cuc LAm nghiép dé
lay y kién.
Dw kién, dy thdo cudi ciing ciia Théng tw sé dwoc trinh I&n Quéc hdi vao thang 10 hodc 11/2017. Day

sé la mot van ban dwdi luat cia Dy thao Luat Lam nghiép méi.

[Hop phan 2]

Ké hoach Hanh déng REDD+ cép tinh (PRAP)

bién Bién: dw thdo Ké hoach PRAP diéu chinh dwgc trinh 1én T6ng cuc Lam nghiép ngay 25/4 dé
thadm dinh. Sau khi nhan dwoc y kién ctia Téng cuc Lam nghiép ngay 16/5, t cong tac cda tinh da
tién hanh diéu chinh dy thdo PRAP va xay dwng b&o céo thuc hién PRAP giai doan 2014-2016 theo

dé nghi ctia Téng cuc Lam nghiép. Ban dy thdo ké hoach diéu chinh va cac tai liéu kém theo da duwoc
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trinh 1én UBND tinh dé& nghi phé duyét vao ngay 13/6 va dai dién UBND tinh d& gli y kién phan hoi
cho t6 cong tac ky thuat vao ngay 22/6. Td cong tac ky thuat dw kién sé td chirc mot cudc hop véi dai
dién UBND tinh dé 1am ré mét sé diém trwde khi trinh lai ban dy thao ké hoach 1&n UBND tinh dé nghi
phé duyét chinh thic.

Hoa Binh, Son La va Lai Chau: cac t6 céng tac da hoan thanh cac buédc xay dwng PRAP theo 16
trinh. Hoa Binh da trinh dy thao PRAP Ién TCLN ngay 31/5. Hai tinh Son La va Lai Chau cung trinh
lén TCLN vao ngay 9/6. Ca ba tinh déu dang doi y kién phan hoi tlr phia TCLN.

Céac hoat dong thi diém REDD+

Da hoan thanh khao sat chi tiét tinh hinh kinh té xa hoi tai cac x4 thi diém & 4 tinh.

DPang thuc hién cac hoat déng quan ly rirng va phat trién sinh ké theo cac k& hoach 5 nam
(2016-2020) va ké hoach hang nam (2016-2017) da dwoc UBND céac xa thi diém phé duyét.

D3 thanh lap cac Ban quan ly rirng va phat trién sinh ké clp thén ban tai cac ban muc tiéu & cac xa
thi diém.

[Quan ly rirng]

Chi cuc kiém 1am céc tinh da thdm dinh cac hd so thiét ké trong rirng (115,15 ha tai tinh Dién Bién,
114 ha tai tinh Son La, 84,90 ha v&i cac loai ban dia tai tinh Hoa Binh va 10 ha tai tinh Lai Chau).

D4 t6 chive cac I&p tap huén k¥ thuat tréng rirng tai tinh Dién Bién, Son La, Hoa Binh va Lai Chau.
D4 hoan thanh céng tac chuan bj dat tréng cay tai tinh Hoa Binh. Tai ba tinh con lai 1a Dién Bién, Son
La va Lai Chau cong tac nay dang dwoc tién hanh. Cay giébng déu dwoc kiém tra ca vé mat sé lvong
va chét lwong.

Pang tién hanh tréng rirng tai tinh Hoéa Binh. Céc tinh Dién Bién, Son La va Lai Chau sé& sém thyc
hién trong thoi gian toi.

D3 td chirc tham quan hoc hdi mé hinh tréng rivng hén giao tai tinh Hoa Binh.

D4 t6 chire tap huén k§ thuat trdng cay phan tan cho ngudi dan tai cac dia ban thi diém thudc 02 tinh
Dién Bién va Lai Chau. Cay giéng ciing da dwoc chuyén dén ngudi dan tai 02 tinh nay.

Chi cuc Kiém 1am da tién hanh thdm dinh hd so thiét ké khoanh nuéi tai sinh (303 ha tai tinh Son La).
D4 thanh lap va tap huén cac tb tuan tra rixng cip thon/ban. Trang thiét bi tuan tra rirng ciing da duoc
cung cap cho céc thanh vién té tudn tra rirng cap thén/ban thudc cac tinh Dién Bién, Son La, Hoa
Binh va Lai Chau.

D4 tién hanh hoat déng tuan tra rirng. Té tudn tra da phat hién va bao cao kiém lam dé x& ly cac vu
khai thac rivng trai phép.

D4 xay dwng hd so thiét ké tréng cay May Cha va tién hanh coéng tac chuén bi can thiét cho viéc trong

th&r nghiém tai tinh Dién Bién.
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[Phat trién sinh ké]

Tinh Hoa Binh

- Da td chirc tham quan, tap huén nudi ong cho nguwdi dan. Cac hd dan dang ky tham gia nuéi ong da
dwoc cung cap ong gidng va thiét bi nudi ong. Nhém cac hd dan cé cung nguyén vong nudi ong
(nhém sé& thich) da dwoc thanh lap, ndi quy hoat dong chi tiét ciia nhém ciing da dwoc xay dwng va
théng qua.

- DPatd chire cac &p tap huén trdng rau; cung cap cay gibng, hat gibng va mang phi néng nghiép dén
nguwoi dan.

- Dacap bép dun cai tién dén cac hd dan dwoc nhan hd tro.

- Pa xay dwng va lap dat hé thong khi sinh hoc (biogas).

- Datd chirc 16p tap huén vé ky thuat tréng bwdi cho ngudi dan.

- Pa cung cap hd tro cho hoat dong tréng ¢é cho gia suc.

Tinh Son La

- Pa xay dung hd so thiét k& mé hinh ndng 1am két hop (tréng cay an qua doc tuyén cac dwong tréng
c6 ddng murc) va tb chirc cac Idp tap hudn cho ngudi dan. Ba hoan thién cong tac chuan bi dat trong.

- Patd chirc tap huin vé G phan/san xuét phan bén hivu co va lam bép dun cai tién cho ngudi dan.

- Pa xay dung va thuc hién ké& hoach phat trién sinh ké cho ban tai dinh cw, song song véi ké hoach

tréng rirng tap trung (ban Téng Bua).

Tinh Dién Bién
- Nguwdi dan dang ky tham gia da dwoc tap huén ky thuat va dwoc cung cap thing nuéi ong.
- DPatb chire tap huén ky thuat, cung cap cé gibng va cac nguyén vat liéu can thiét khac cho ngudi dan.

- Da tap huén k¥ thuat trdng cay &n qua va cung cap cay gidng cho ngudi dan.

Tinh Lai Chau

- Da tap huén k¥ thuat nudi lon cho ngudi dan.

- Patb chirc tap huan ky thuat, cung cap ca giéng va cac nguyén vat liéu can thiét cho ngwdi dan tham
gia.

- Mét sb hod dan da dwoc hd tro xay dwng va Iap dat hé thdng khi sinh hoc (biogas).

- Datap huén ky thuat trdng cay an qua va cung cap cay gibng cho ngudi dan.

Hé théng theo dbi dién bién rirng cap tinh (PFMS)

- Patd chirc cac I6p dao tao gidng vién ngudn b sung tai tinh Dién Bién theo dé nghi cda tinh.

- D& xay dwng ké hoach tap huan nhan réng cho ca bén tinh Tay Béc.
- Pang xay dwng Hé thdng kiém soat chat lwgng déi véi hé thdng theo di dién bién rirng cAp tinh (trén
nén Google Earth Engine).

- Két qua tap huan dwoc xem xét va thdo luan trong cac cudc hop td chuyén trach cuia 4 tinh Tay Béc.
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- DPaté chirc cac cudce hop diéu phdi véi FORMIS Il va TCLN dé thdo luan viéc tich hop tng dung di
dong theo ddi dién bién rirng PFMS véi may chi va Phan mém theo déi dién bién rirvng va dat 1am
nghiép (FRMS).

[Hop phén 3]

- Tién d6 thwc hién 3 tiéu hop phan trong giai doan bao cao dwoc téng hop dudi day. Noi dung tién do
chi tiét dwo'c mo ta trong Ban danh gia |l.

Cac hoat dong lién quan dén BQL Khu Dw trir sinh quyén Lang Biang (Tiéu hop phan 3-1)

- V& viéc xay dwng ké hoach quan ly, da xay dwng du thao 1an cudi K& hoach quan ly 5 nd&m Khu Dy
tri» sinh quyén Lang Biang vao cudi thang 6/2017.

- Pé tang cwong nhan thirc v& Chwong trinh Con ngudi va Sinh Quyén va Khu Dy trir sinh quyén
Lang Biang théng qua cac phuong thirc chia sé kién thirc véi cac bén lién quan, dy an da td chirc
nhiéu cudc hop cho toan bd cac huyén 1an can va thanh phd, két qua hoat dong dwoc tém tat qua
bién ban cac budi hop. M6t s y kién, dé& xuét cai thién cac hoat ddng sinh ké& va bao vé cac khu bao
tdn néu ra tai cac cudc hop (nhw ban ca phé truc tiép cho cac cong ty tw nhan) da duwoc Idng ghép

vao ké hoach quan ly Chwong trinh Con ngudi va Sinh quyén.

Quan ly hop tac / Co’ ché chia sé loi ich (Tiéu hop phén 3-2)
- Pang chuan bj thtr nghiém Théa thuan quan ly hop tac (CMA) ciing BQL VQG Bidoup Nui ba, BQL
RPH Ba Nhim, UBND céc xa va cac thanh vién cong ddng dia phwong, bao gdm xac dinh diém thir

nghiém, phan dinh ranh gi&i diém thir nghiém va xay dwng dw thao Thda thuan quan ly hop tac.

- Patd chirc tap huén k¥ nang thiic ddy cho can bd UBND x& cuing véi kiém lam va trwdng thon dé
nang cao nang luc, k§ ndng truyén dat théng tin kip thoi, hiéu qua téi ngudi dan. Day 1a hoat dong
nham tao viéc lam cho thanh nién.

- V& cac phuwong thirc sinh ké than thién véi méi trwong (EFLO), da tiép tuc thtr nghiém cac k§ thuat
phat trién sinh ké& nhuw san xuat/ bén phan hibu co va canh tac ngoai cay ca phé dé cac hd nong dan
chia s&, nhan rong nhirng ky thuat dé khi thwc hién thir nghiém CMA nham tang nang suét va tinh da
dang trong canh tac theo huwéng than thién véi méi tredng.

- V@& du lich sinh thai dwa vao cdng dong (CBET), BQL VQG Bidoup Nui ba da phdi hop v&i mét cong ty
I&r hanh tw nhan nghién cru, xay dwng cac chuong trinh l[am viéc nhém quy mé Ion tai VQG Bidoup
NUi ba, coi day 1a moét san pham du lich sinh thai ctia Vwén. Pang tiép tuc xay dwng chwong trinh
Gido duc Méi trwdng théng qua tham van/ phéi hop véi Uy ban Québc gia Chwong trinh Con ngudi va
Sinh Quyén (MAB Viét Nam), cac t6 chirc phi chinh pha va céc cong ty I& hanh.

- Pang xay dwng chién lvgc marketing va xay dung logo/nhan hiéu cac san pham Chuong trinh Con
ngwdi va Sinh Quyén, can clr dé& xuét cac san pham tiém nang, chién luoc tiép thi, mot sé mau
logo/nhan hiéu va ké hoach hanh déng da dwoc dwa ra trong dy thdo bao cao.

- Nhin chung, cac hoat dong trong tiéu hop phan 3-2 da dwoc thue hién theo ding ké hoach.
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Hé théng theo ddi dién bién rirng/ da dang sinh hoc (Tiéu hop phan 3-3)

- Pang tién hanh cac khao sat da dang sinh hoc co ban va phan tich sé liéu thu thap, dé xay dwng hé
théng theo d&i da dang sinh hoc, trong d6 bao gém viéc xac dinh cac loai chi thj va tiéu chi lwa chon
da duwoc thdo luan tai mét héi nghi trong thang 4/2017. Sau khao sat, da xac dinh dwoc mot sb loai
chi thi.

- DPa thtr nghiém flycam (may bay khéng ngudi lai) d& chup anh khoéng gian khu vue tuan tra trong lwu
vie chi trd DVMTR, nhdm nang cao tinh hiéu qua trong tuan tra va xac minh két qua tuan tra. Qua
trinh th&r nghiém cho két qua rat kha quan. Bao céo chi tiét s& dwoc chuén bi, ddng thdi sé thao luan
v6i Ban Quan ly Dy an SNRM Trung wong trwdc khi tién hanh nhan rong hé théng flycam nay va
chinh thirc glri dé& xuat lén tru s& JICA.

- Pa td chire tap huén 1an 3 vé hé thdng TDDBR cép tinh vao thang 3/2017 cho can bd kiém lam BQL
VQG Bidoup Nui ba va BQL RPH Da Nhim. Pa t6 chirc cudc hop 1an 3 cla t6 chuyén trach hé théng
TDDBR cép tinh.

[Hop phén 4]
Tich hop dir liéu/théng tin vao FORMIS
- ng dung di dong cho PFMS va co s& di liéu/irng dung FORMIS da hoan toan tich hop. Toan bd

cac chi sd giam sat da dwoc chudn héa; ¢ng dung di ddng cé thé gl truc tiép sé liéu thu thap 1én
CSDL FORMIS. Sé liéu téng hop dwoc quan ly théng qua Ung dung desktop ctia FORMIS.

Quang ba cac hoat dong cua Dw an

- Pa chuén bj t& roi, &p phich nhadm gidi thiéu nhirng nét chinh trong cac hoat ddng ctia Dw an SNRM.
- Pa xay dwng ban tin dw an bang 3 ngdn ngir: tiéng Anh, tiéng Viét va tiéng Nhat.
- Dalap trang Facebook cia Dy an SNRM.

1-3 Két qua san pham dau ra
[Hop phan 1 - 4]
- Céc két qua chinh dwoc trinh bay trong Ban giam sat | cia Hop phan 1, 2, 3 va 4.

1-4 Thanh qua cta Muc tiéu cu thé dw an
- SNRM dang di dung hwéng dé dat dwoc Muc tiéu cu thé cta dw an, mac du hién nay van con qua

s&m dé danh gia mirc d6 dat dwoc Muc tiéu cu thé dw an.

1-5 Nhipng thay ddi rui ro va cac hanh dong giam thiéu
[Hop phan 1 - 4]
- Khéng ap dung trong giai doan nay.
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1-6 Tién do6 cac hanh déng cua JICA

[Hop phan 1 - 4]

- Hau hét cac dau vao cua JICA da dwoc thwe hién nhw ké hoach.

1-7 Tién do6 cac hanh dong cua Chinh phu Viét Nam

[Hop phan 1 - 4]

- Mac du dv an dwoc phé duyét cham (15/11/2016), nhwng Ban quan ly cac dw an Lam nghiép
(MBFPs) da c6 cac hanh déng can thiét dé thwe hién dw an theo cach linh hoat va phu hop.

- Céac tb chire lién quan khac nhw VNFOREST va Bo Tai nguyén Méi trworng (MONRE) d& c6 cac hanh
dong can thiét dé thuwc hién dw an mot cach sudn sé.

- H®&i nghi l&n thtr 1 Ban Chi dao Dy an da dwoc td chirc vao ngay 5/5/2017.

[Hop phén 2]
- Nhw mé ta trong phan 1-1-2, ngoai tri tinh Lai Chau, Ban quén ly dw an cép tinh (PPMU) da dwoc
thanh lap tai 4 tinh muc tiéu con lai, kém danh sach bd nhiém chinh thirc can bo ddi tac tai cac tinh.

Dién Bién va Son La la 2 tinh dau tién t chirc cac cudc hop giao ban thang cia PPMU.

[Hop phén 3]
- Nhw mb ta trong phan 1-1-2, PPMU dwoc thanh lap chinh thirc vao ngay 6/3 theo quyét dinh cla
UBND tinh Lam Ddng, kém theo danh sach bd nhiém cac can bo déi tac. Vén ddi (rng thuc hién dy an

cling da dwoc UBND tinh d&m bao. Cac cudc hop clia PPMU duoc td chire dinh ky hang thang.

1-8 Tién do6 xem xét méi trwong xa hoi (néu cé)

[Hop phan 2]

- Pa td chirc tham van véi mot ban tai dinh cw (ban Tong Bua, tinh Son La) ndm gan diém trdng rirng
dw kién do dién tich chan tha gia stc ctia nguwdi dan cé thé bi thu hep. Ban Tong Bua da nhét tri thiét
lap va bao vé dién tich rirng trdng, ddng thoi dé nghi Dy an SNRM hé tro tréng cay an qud/ trdng co

va san xuat phan hiru co.

1-9 Tién do xem xét vé gi¢i/xay dwng hoa binh/xéa d6i giam nghéo (néu cé)

[Hop phan 2]

- Pang thanh 1ap Ban quan ly rivng va phat trién sinh ké& cap thoén ban tai méi ban muc tiéu, trong d6
yéu cu 1/3 sb thanh vién phai la phu nv. Ban QLR va PTSK cép thén ban la don vi long cbt quan ly

truc tiép cac hoat ddng dy an an héd tro dén cac ban.

110 Cac van can quan tam/chu y lién quan/anh hwéng téi dw an (chang han nhw cac dw an
khac ctia JICA, cac hoat dong cta déi tac, cac nha tai tro khac, linh vipe tw nhan, cac té chirc
phi Chinh phu, v.v)
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[Hop phan 1 -4]

Diéu phdi va hop tac véi cac dy an clia nha tai tro khac va céc té chire phi Chinh phi dang lam viéc
trong cung linh viee mét cach thwdng xuyén, chang han nhw FCPF, UN-REDD Il, VFD, FORMIS va
Glz.

Dy an SNRM da hé tro ky thuat va/hodc hanh chinh cho cac hoat déng khac cia JICA trong dé gém
c6 dy an vdn vay JICA 3, Chuong trinh hé tror ting phé véi bién ddi khi hau & Viét Nam (SPRCC) va
Dw an hd tro 1ap ké hoach va thuc thi NAMAs (SPI-NAMA).

Dy 4n SNRM d3 hé tro ky thuat va/hodc hanh chinh cho cac cong ty tw nhan Nhat Ban va cac td chire
nhw Céng ty trach nhiém hiru han Lam nghiép Sumitomo va Tap doan ASKUL dé tréng rirng & tinh
Dién Bién va Hiép hoi nghién clru g x& clia Nhat Ban tién hanh khao sat tinh hop phap ctia gb & Viét

Nam.

[Hop phén 2]

Céc hoat dong thi diém REDD+ cua tiéu hop phan duwoc phéi hop thwc hién véi mot doanh nghiép
Nhat Ban nham gi&i thiéu hoat dong tréng cay May Cha & xa thi diém thudc tinh Dién Bién. Dy an da
tién hanh khao sat tinh hinh phat trién cay May Cha trong tw nhién, ddng thdi xay dwng thiét ké ky
thuat nhan giéng va tréng thir nghiém cay May Cha tai x4 P4 Khoang (do Dai hoc LAm nghiép thuc

hién).

[Hop phén 3]

Nhém hop phan 3 da tham gia cudc hop vé chién lwoc xay dwng va quang ba thwong hiéu cac san
ph&dm néng nghiép va du lich néng nghiép tai tinh Lam Déng, do doan khao sat JICA té chirc, nham
nghién ctu kha ndng hop tac trong xay dwng thwong hiéu gitra tinh Lam Déng va BQL Khu Dw tri
sinh quyén Lang Biang.

Hop phan 3 da khuyén khich nhixng ndng dan cha chét trong nhém EFLO tham gia ban ca phé truc
tiép cho cong ty UCC va ACOM nhdm thic ddy mé hinh canh tac ca phé bén virng. Hop phan 3 ciing
phdi hop véi ACOM thir nghiém ché bién phan hiru co tir vé hat ca phé dé nhan rong tai cac dién

tich trdng ca phé.

2 Ké hoach céng viéc cham va/hoac cac van dé (néu cé)
- Khoéng ap dung trong giai doan nay.
2-1 Chi tiét

2-2 Nguyén nhan

2-3 Hanh déng (sé dworc) tién hanh

2-4 Vai tro cta nhirng nguwi/té chirc chiu trach nhiém (JICA, Chinh pha Viét Nam, v.v)
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3 Diéu chinh Ké hoach thwc hién dy an

3-1 Ké hoach hoat déng (PO)

[Hop phan 1 - 4]

- Ma tran thiét k& Dy an (PDM)/ K& hoach hoat déng téng thé (PO)/ K& hoach hoat déng nam (APO)
dwoc diéu chinh thanh Phién ban 2 ngay 1/1/2017. Néu c6 diéu chinh thay dbi tiép theo sé& dwoc ban

bac trao ddi v&i Ban quan ly dw an Trung wong trwde khi dé trinh cac co quan chirc nang phé duyét.

3-2 Cac diéu chinh khac vé ké hoach thwc hién chi tiét

(Ghi chu: Viéc stka déi R/D va PDM (tén dw &n, thoi gian thwe hién, ving dw an, nhém muc tiéu,

cdu trac thuc hién, muc tiéu téng thé, muc tiéu cu thé, san phdm dau ra, cAc hoat déng va dau

vao) can phai dwot JICA Tru séchinh dy quyén. Néu nhém duw an thdy can phai diéu chinh bat cie

phéan nao cda R/D va PDM thi phai dé xuat dw thdo)

- PDM/PO/APO diéu chinh da dwoc phé duyét tai hoi nghi Ban chi dao Dy an 1an thir nhat ngay
5/5/2017.

4 Chuan bj cua Chinh phu Viét Nam sau khi dw an két thic
[Chung cho Hop phan 2 va 3]
- Hién nay qua sém dé Chinh pha Viét Nam tién hanh cac cdng viéc chuan bj sau khi dw an két thic.

Il. Ban giam satdw an | & Il dwoc dinh kem
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Phu luc 1

Danh sach cac chuyén gia Nhat Ban va can bo Viét Nam

[Hop phan 1 — 4]

Vi tri Tén Thei gian cong tac
1 C6 van trwdng Miyazono Hiroki (Mr.) 17/8/2015 -
2 C6 van ky thuat vé REDD+ Takahashi Baku (Mr.) 22/9/2015 -
(Pho cb van trwdng)
3 | Diéu phdi vién hanh chinh/ chuyén gia Kamiyama Shingo (Mr.) 23/9/2015 -
chinh sach
4 Diéu phdi vién chwong trinh D6 Thi Thu Thay 17/8/2015 -
5 Can bd duw an Phong Ngoc Théng 1/10/2015 -
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[Hop phén 2]

Ho tén

Th&i gian cong tac

Ong Noriyoshi Kitamura

6/12/2015- 15/12/ 2015
6 /3/2016 - 19 /3/ 2016
22 /5/ 2016 - 28 /5/ 2016
7,8 /6/ 2016
23, 24/8/2016
13/11/ 2016 — 19/11/2016
15, 16, 19 /12/2016
10-12, 26 — 17/1/2017
20,21/2/2017
2,3 —6/5/2017
15, 16/6/2017
(Téng : 2,27 thang)

Vi tri
1 Trwdng nhém/quan ly rirng bén virng
1
2 Phé trwdng nhdm / quan ly rirng bén
virng 2

Ong Takayuki NAMURA

14 /12/ 2015 - 18 /12/2015
17 /1/ 2016 — 19/1/ 2016
8 /2/ 2016 - 16 /2/ 2016
6 /3/ 2016 - 2 /4/ 2016
16 /5/ 2016 - 24 /6/ 2016
9 /8/ 2016 — 30 /9/ 2016

24 /10/ 2016 — 3 /11/ 2016

5—20/1/2017

3 - 5/5/2017

6 — 23/6/2017
(Tdng : 6,32 thang)

3 Xay dwng KHHD REDD+ cép tinh 1

Ong Eiji Egashira

17 /1/ 2016 - 22 /1/ 2016
6/3/ 2016 - 31 /3/ 2016
18 /7/ 2016 — 22 /7/ 2016
24 /7/ 2016 — 12 /8/ 2016
22 /8/ 2016 — 24 /8/ 2016
19 /9/ 2016 — 8 /10/ 2016
24 /10/ 2016 — 28 /10/ 2016
30/10/ 2016 — 19 /11/ 2016
27 /11/ 2016 — 22 /12/ 2016
3-8/1/2017
19 — 28/2/2017
1-11/3/2017
9 —22/4/2017
13 — 20/5/2017
(Tbng : 6,30 thang)

4 Xay dwng KHHD REDD+ cép tinh 2

Ong Akihito Sakurai

6 /3/ 2016 — 27/3/ 2016
23/7/ 2016 — 1 /8/ 2016
3/11/ 2016 — 23 /11/ 2016
11 /11/ 2016 — 23 /11/ 2016
28/2/2017 — 11/3/2017
(Téng : 2,60 thang)

5 Phan tich hinh &nh vé tinh / hé théng
thong tin dia ly

Ong Haruyoshi Hayashi

24 /2/ 2016 - 4 /3/ 2016
27 13/ 2016 - 22 /4/ 2016
13/4/2017 — 12/5/2017
(Téng: 2,03 thang)

6 Theo dbi dién bién ring 1

Ong Kei Suzuki

20 /12/ 2015 - 23 /12/ 2015
9/1/ 2015 - 21 /11/ 2015
6 /3/ 2016 - 11 /3/ 2016
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10 /4/ 2016 - 12 /4/ 2016
21 /4/ 2016 - 27 /4/ 2016
29 /5/ 2016 - 2 /6/ 2016
20/9/ 2016 - 23 /9/ 2016
13/11/ 2016 — 15 /11/ 2016
15/3/2017 — 20/3/2017
14/4/2017 — 21/4/2017
(Tbng: 2,00 thang)

Theo déi dién bién rirng 2

Ong Kouhei Niitsuma

3 /4/ 2016- 11 /5/ 2016
29 /5/ 2016 - 23 /6/ 2016
26 /6/ 2016 — 23 /9/ 2016

16 /10/ 2016 — 24 /12/ 2016
(Téng: 7,5 thang)

Theo dbi dién bién rirng 2

Ong Kuno Hiromitsu

20/1/ 2016 - 30 /1/ 2016
(Téng: 0,37 thang)

Theo dbi dién bién rirng 3

Ong Hozumi Hashiguchi

14 /11/ 2016 — 24 /12/ 2016
14/2/2017 — 4/3/2017
14/3/2017 — 24/3/2017
17/5/2017 — 21/6/2017
(Téng: 3,57 thang)

10

Theo dbi dién bién rirng 4

Ong Akinori Nishio

8/3/2017 — 19/3/2017
(Téng: 0,40 thang)

11

Phan tich kinh t& / Phat trién sinh ké&/
Kinh té cong dong vé tréng trot chan
nudi/ nang cao kha nang tiép can tai
chinh/ chi tra dich vy moi trwdng rirng

Ong Wataru Yamamoto

5/3/ 2016 - 3 /4/ 2016
11 /4/ 2016 - 12 /4/ 2016
23/5/ 2016 - 19 /6/ 2016
18 /7/ 2016 — 1 /10/ 2016

13 /11 -21/12/ 2016

6 — 25/1/2017
9 — 28/2/2017
10 -12, 17 — 30/4/2017
1-25, 31/5/2017
1-23/6/2017
(Téng: 9,52 thang)

12

Phat trién sinh ké/ danh gia tac dong
xa héi va gioi

Ba Hiromi Yamauchi

6/3/ 2016 - 2 /4/ 2016
11 /5/ 2016- 20 /5/ 2016
22 /5/ 2016 - 4 /6/ 2016
2 /8/ 2016 — 9 /8/ 2016
(Tbng : 2,02 thang)

13

Phat trién sinh ké&/ danh gia tac dong
xa hoi va gigi

Ba Shimako Narahara

5—22/1/2017
s12 — 28/2/2017
1-12/3/2017
(Téng : 1,57 thang)

14

Diéu phdi vién / quan ly rirng 1

Ong Shogo Tai

13 /1/ 2016 - 23 /1/ 2016
24 /2/ 2016 - 27 /3/ 2016
8 /5/ 2016 - 21 /5/ 2016
19 /6/ 2016 - 7 /7/ 2016
12 /7/ 2016 — 11 /9/ 2016
20 /9/ 2016 — 4 /12/ 2016
(Tbng : 7,17 thang)

15

Diéu phdi vién / quan ly rirng 1

Ba Chihiro Naito

24 — 30/4/2017
1-27/5/2017
(Téng : 1,13 thang)

16

Quan ly rirng 2

Ong Tomoyuki Ueda

6 /3/ 2016 - 26 /3/ 2016
10 /7/ 2016 — 23 /7/ 2016
5/8/ 2016 — 26 /8/ 2016
5/9/ 2016 — 25 /11/ 2016
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(Téng: 4,63 thang)

17 23 - 31/3/2017
1-8/4/2017
Quan ly rirvng 2 Ba Chika Kameda 1-20/5/2017
5-30/6/2017
(Tbng : 2,10 thang)
18 1/3/2016 - 30 /6/ 2016
e bA Ls . . x . 1/7/ 2016 — 31 /12/ 2016
Can bd hanh chinh Ba Nguyén Thi Hué 1/1/2017 — 30/6/2017
(Téng: 16.23 thang)
19 3 P 1/7/ 2016 - 31 /12/ 2016
Dieu phlc?)lEleDeSngpdg:f? KHHD Ong Tran Van Hb 1/1/ZZO1 7 —30/6/2017
(Tong: 12,17 thang)
20 1/7/ 2016 - 31 /12/ 2016
Phién dich vién Ba Ha Thi Ngoc Anh 1/1/2017 — 30/6/2017
(Téng: 12,17 thang)
21 15/3/ 2016 -30 /6/ 2016
Can bd hanh chinh -van phong dv an A : 1/7/ 2016 - 31 /12/ 2016
finh Dién Bién Ba Bong Thi Na 1/1/2017 — 9/4/2017
(Téng: 13,5 thang)
22 Diéu phdi vién van phong dv an tinh A 1/7/2016 - 31 /12/ 2016
Dién Bién ; Ong Mac Van Virng 1/1/2017 — 30/6/2017
i (Tong: 12,17 thang)
23| can b phat trién sinh ké - van phong | 11712016 - 31 112/ 2016
i A a i Ong Nghiém Xuan Hung 1/1/2017 — 30/6/2017
dw an tinh Bién Bién 2 .
(Tong: 12,17 thang)
24 Céan b6 quan ly rirng — van phong dw A 1/7/2016 - 31 /12/ 2016
" an tinh Dian Bién ; Ong Vi Manh Bam 17172017 — 30/6/2017
j (Tong: 12,17 thang)
25 | pidy phdi vién - van phong dw an tinh |« . 1/8/2016 —31/12/ 2016
Lai Chau i Ong Hoang Binh Qudc 1/1/2017 — 30/6/2017
(Tong: 11,13 thang)
26 Can bo phat trién sinh ké& -vén phong | A x 20 /71 2016 - 31 /12/ 2016
i e SN Ong Nguyén Trong Hiép 1/1/2017 — 30/6/2017
dw an tinh Lai Chau 2 . .
(TOng: 11,53 thang)
27 Can bd quan ly rieng- van phong dw A R 20 /7 2016 - 31 12/ 2016
" an tinh Lai Chau ; Ong Léo Seo Bau 1/1/RZO‘I7 —30/6/2017
(TOng: 11,53 thang)
28 Can b6 hanh chinh — van phong dw Ba Phan Thi Thanh 10/10/2016 — 31 /12/ 2016
an tinh Lai Chau Tuyén 1/1/1201 ’- 30/6/,201 ’
(Tong: 8,80 thang)
29| Bidu phéi vien - van phong du an tinh | 5 . 20 /7] 2016 - 31/12/ 2016
Hoa Binh i Ong Nguyén Hiru Tién 1/1/22017 —30/6/2017
(TOng: 11,53 thang)
30 T S £« . 20/7/ 2016 - 31 /12/ 2016
Can bo %T;tr:ltei:hSIlzgakeBi-:r?n PhONG | B Tran Thi Huyén 1/112017 — 30/6/2017
i (TOng: 11,53 thang)
31 Gan b quan Iy rirng- vén phong du i ) ) 20/7/ 2016 - 31 /12/ 2016
A o ; Ong Nguyén Tuan Anh 1/1/2017 — 30/6/2017
an tinh Hoa Binh 2 .
(TOng: 11,53 thang)
32 o bas , y . 10/10/ 2016 — 31 /12/ 2016
Can bo hanh chinh —van phong dw | g 1inh Thi Minh Nguyét 1/1/2017 — 30/6/2017
an tinh Hoa Binh z . .
(Tong: 8,80 thang)
33 20 /7/ 2016 - 31 /12/ 2016

Diéu phéi vién - van phong dw an tinh
Son La

Ong Pham Van Hung

1/1/2017 - 30/6/2017
(Téng: 11,53 thang)
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34 | canbe phét trién sinh ké -van phong - . 20 /71 2016 - 31 /12/ 2016
" dw 4n tinh Son La Ong Vi Binh Thang 1/1/X2017 —30/6/2017
j (Tong: 11,53 thang)
35| Gan bo quan Iy rimng- van phong du N 20 /1] 2016 - 31 /12 2016
i an tinh Son La ; Ong Vi Van Tuan 1/1/3017 —30/6/2017
(TOng: 11,53 thang)
36 10/10/ 2016 — 31 /12/ 2016
Can b hanh chinh tinh Son La Ba Chu Thi Trang 1/1/2017 — 30/6/2017
(Téng: 8,80 thang)
37 Chuyén gia GIS / phién dich vién / Ong Nguyén Van Thanh 1/3/ 2016 - 30 /6/ 2016
diéu phéi vién 1/7/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
(Téng: 15,00 thang)
38 Thuw ky kiém quan ly tai chinh Ba Pham Thi Hwong 1/3/ 2016 - 30 /6/ 2016
1/7/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
(Téng: 15,00 thang)
39 Tro ly ky thuat Ong Nguyén Ngoc Duy 12 /5/ 2016 - 30 /6/ 2016

1/7/ 2016 — 31 /12/ 2016
1/1/2017 - 30/6/2017
(Téng: 12,60 thang)
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BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

[Hop phén 3]

Vi tri

Tén

Th&i gian phan céng

Quan ly hgp tac (CM)

Ong Kensei Oda

5/1/2016 — 30/1/2016
28/2/2016 — 20/5/2016
23/6/2016 — 18/8/2016
10/10/2016 — 10/12/2016
10/1/2017 — 19/1/2017
20/2/2017 — 15/4/2017
7 —30/6/2017
(Téng cong: 10,77 thang)

Cai thién sinh ké 3/
Dich vu tai chinh

Ong Hugo Hama

4/12/2015 — 28/12/2015
29/2/2016 — 26/3/2016
10/5/2016 — 8/6/2016
4/7/2016 — 2/82016
1/9/2016 — 28/9/2016
31/10/2016 — 16/11/2016
7/12/2016 — 22/12/2016
10/1/2017 — 25/2/2017
14/2/2017 — 26/2/2017
4/3/2017 — 10/3/2017
4/4/2017 — 8/4/2017
16/4/2017 — 28/4/2017
11/5/2017 — 24/5/2017
7 —-12/6/2017
26— 30/6/2017
(Tbng cong: 8,40 thang)

Du lich sinh thai

Ong Masanori Shintani

22/3/2016 — 9/4/2016
27/6/2016 — 27/7/2016
29/11/2016 — 23/12/2016
5/4/2017 — 29/4/2017
29 — 30/6/2017
(Tbng cong: 3,40 thang)

Quan ly hé sinh thai rirng, gidam sat da
dang sinh hoc

Giao suw Kashio Masakazu

6/3/2016 — 6/5/2016
14/7/2016 — 10/8/2016
16/10/2016 — 3/11/2016
11/4/2017 — 20/4/2017
(Tbng cong: 3.97 thang)

Hwéng dan CM

Ong Yoji Mizuguchi

6/3/2016 — 13/3/2016
27/10/2016 — 25/11/2016
7/12/2017 — 24/2/2017
23/5/2017 — 15/6/2017
(Tbng cong: 2,67 thang)

Diéu phdi viéen dw an/CM/PFES/Giam
sat Pa dang sinh hoc 2

Ong Takuya Nomura

1/4/2016 — 14/5/2016
19/6/2016 — 13/7/2016
18/7/2016 — 19/8/2016
3/10/2016 — 28/10/2016
2/11/2016 — 1/12/2016
1/3/2017 — 25/3/2017
25— 30/6/2017

(Tbng cong: 6,30 thang)

Chuyén gia GIS/ vién tham

TS. Nguyén Thanh Hoan

8/3/2016 — 30/6/2017
(Tbng cong: 6,38 thang)

Chuyén gia CM

TS. Phan Trieu Giang

16/1/2016 — 30/6/2017
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BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

(Téng cong: 12,67 thang)
9 Chuyén gia EFLO 1 Ong Hoang Hiru Cai 16/1/2016 — 30/6/2017
(Téng cong: 13,33 thang)
10 Chuyén gia EFLO 2 Ong Pao Phu Loi 6/12/2015 — 30/6/2017
(Téng cong: 4,38 thang)
11 Chuyén gia CBET Ong Dwong Minh Binh 1/7/2016 — 30/6/2017
(Téng cong: 0,62 thang)
12 Chuyén gia chinh sach lam nghiép Ong Nguyén Ngoc Binh 1/11/2016 — 30/6/2017
(Tbng cong: 1,98 thang)
13 Can bo CM Ong L& Quang Minh 14/3/2016 — 30/6/2017
(Téng cong: 15,60 thang)
14 Can bd EFLO Ong Lé Khéc Pao 14/3/2016 — 30/6/2017
(Téng cong: 15,60 thang)
15 Can bo CBET Ong Pao Blrc Tam 14/3/2016 — 30/6/2017
(Téng cong: 15,60 thang)
16 Tro ly GIS/ vién tham Ong Nguyén Van Diing 8/3/2016 — 30/6/2017
(Téng cong: 7,02 thang)
17 Tre ly dw an Ba bang Hoang Van Ha 8/1/2016 — 30/6/2017
(Téng cong: 17,80 thang)
18 Tro ly ly an (2) Ba Tran Huyén Chiéu Tran 16/11/2016 — 30/6/2017
(Téng cong: 0,41 thang)
19 Tai xé ®ng Dang Quang Quyat 1/412016 — 30/6/2017
(Téng cong: 15,00 thang)
20 Tro' ly Quan ly hop tac Ong Huynh Quang Nha (jr%fglzc?;:g__;%sﬁg;;)
21 Dich vu cong (1) Ba Bui Thi Kim &2’;‘; 23(31,179-_032@6@;;)
22 Dich vu cbng (2) Ong Pao Blrc Liém (}2/;1;2(?;”79__03%6%2;;)
23 | Dieu phdi vién chwong trinh giao duc A A R 4/5/2017 — 30/6/2017
moi trwdng Ba Lé Quynh Hué (Tbng cong: 0,17 thang)
24 Can bo thiét ké tai liéu giang day Ong Dao Van Hoang 4!5/2017 —30/6/2017
chwong trinh gido duc méi tredng (Tong cdng: 0,17 thang)
25 Van hanh flycam Ong Nguyén Quynh Vy ('I'Zé?]/gz?::“)zg: g?glgltzh();:g)
26 | Tro Iy Hoi nghi BQL KDTSQ 14n thir 3 Ba V& Thi Anh Tuyét (T6n§6cgn?§/ 8/ f;”t;éng)

Téng sb thang lam viéc tinh dén ngay 31/6/2017.
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BAN GIAM SAT DU AN SNRM M3u 3-1 Ban tom tt giam sat

Phu luc 2
May méc va thiét bi
[Hop phan 1 - 4]
Tén thiét bj (Sé lwong) Gia (VND) Ti gid Gia (JPY)
May tinh bang (450) 1.529.550.000 0,0050 7.647.750
May tinh d& ban (3) 31.500.000 0,0050 157.500
Laptop (4) 60.390.000 0,0050 301.950
May photocopy (1) 35.000.000 0,0050 175.000
[Hop phan 2]
Tén thit bj (S6 Iwong) Gia (VND) Tigia Gia (JPY)

Khéng mua thiét bi

Khoéng ap dung

Khoéng ap dung

Khoéng ap dung

[Hop phan 3]

Tén thiét bj (S6 lwong)

Gia (VND)

Ti gia

Gia (JPY)

Khéng mua thiét bi

Khoéng ap dung

Khong ap dung

Khoéng ap dung
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Ban gidm s&t du 4n I (Thang 1/2017 — Thang 6/2017)

[ Hop phan 1: Hop phan chinh s4ch]

Tén du 4n: Du 4n Quan ly tai nguyén thién nhién b & n viing (Hop phan h tro chinh s4ch)
Co quan thuc thi: B& Néng nghiép va Phat trién Néng thén
Co quan cdng t4c: B& Tai nguyén va Mbi trudng cdc co quan cé lién quan khac

Péi tuong hudng loi truc ti & p: C4c bd ctia co quan thuc thi, co quan céng tac va céc bén lién quan cha chét
Péi tuong hudng loi gidn ti & p: Ca nudc Viét Nam

Phién ban sb 4
Ngay 01/07/2017

Hién trucng Dy 4n: Ha N&i va céc ving khac c6 lién quan
Thai han Dy 4n: 2015 - 2020 (5 nam)
Tém tat Céc chi s6 x4c minh khich guan | C4c phuong tién x4c minh Gia dinh quan trong Thanh qua Ghi cha

Muc tiéu bao trim

Thic ddy quan ly tai nguyén thién nhién b 3 n viing va cung cép d
a loi ich cho ngudi dan.

Tham khao Tém t4t téng hop

Tham khao Tém tat tong hop PDM PDM

Khéng ap dung

Muc tiéu cta Du 4n

Nzng luc qubc gia quan Iy tai nguyén thién nhién nhién b  n viing
dugc tang cudng.

Tham khao Tém t4t téng hop

Tham khao Tém tat tong hop PDM PDM

Khéng ap dung

Muc tiéu ctia Hop phén
Viéc xay dung va thuc thi cac chinh sach chtu dao v & quanly ta
i nguyén thién nhién dugc thuc diy.

1. Khéng ¢6 nhiing thay dbi d4a
ng ké trong chinh sach l1am
nghiép & Viét Nam.

Khéng ap dung




Paura 1-1

Céac chinh sach déng gép vao viéc quan ly ring b @ n viing, nhu T
& co ciu nganh Lam nghiép va K & hoach hanh déng REDD+
qubc gia duoc thiuc day.

Paura 1-2

Viéc st dung cac hé théng dit lidu lién quan d & n Pa dang sinh
hoc, nhu FORMIS va NBDS duoc thic &3y gitia c4c bén lign
quan.

Paura 1-3

Céc DAau ra cua Hop phdn 2 v QLRBV va REDD+ va Hop phéan
3 v & Da dang sinh hoc thdng qua hop tac véi B6 TN-MT duoc
t8ng hop trong céc qua trinh ra chinh sach va hanh dong.

1. Dur thao vin ban stra d6i Luat
Bao vé va Phat trién ring duoc ho
an t4t (va trinh Chinh pht hodc
Quéc hoi phé duyét).

2. Céc van ban huéng ddn v @ san
xudt va cung tng hat giéng/cay
gibng va v @ san xuit gd c6 gia tri
cao duogc xay dung.

3. NBDS dugc st dung cho xay
dung cac bédo cao qubc gia lign quan
d & n DDSH va cho cac muc dich kh
ac.

Vin ban stta d5i Luat Bao
vé va Phat trién rung.

Cac van ban huéng dan san
xudt va cung tng hat
gibng/cay gibng va san
xut gd c6 gia tri cao duogc
xay dung.

Céc béo céo qubc gia lign
quan d & n DDSH duogc trinh
cho Ban thu ky Ramsar,
SCBD va céac tb chtrc khéc.

Ghi chép v & truy cap
NBDS

1. Khdng ¢é nhiing thay ddi to
I&n trong xu hudng qubc t & v
a trong nudc v &

REDD+/quan ly ring b & n
ving.

2. Khéng c6 nhitng thay d&i da
ng ké trong chinh sach v D
DSH .

3. Khéng c6 su sut giam dang
ké gia ca thi truong/gia tri
g

O

Da chuan bi va trinh
Dy thao 14n 5 lén
Quéc hai dé thao
luan.

D3a xay dung du thao
théng tu (thay thé Q
b 78)

D3 xay dung du thao
tieu chuin quéc gia lié
n quan d & n chit
luong cay gibng.

Viéc stir dung may tinh
bang trong TDDBR d
uoc dua vao du thao
théng tu mdi v é
TDDBR.

Téng cong 18 b dix
liéu da dang sinh hoc
md&i thu thap dang d
uoc luu trit tai hé




Céc hoat ddng

Pau vao

Digukiéntigndg

1-1-1 Tro gitp d4nh gi4 va sita déi Luat bao vé va phét trién
rang

1-1-1-1 Tro gitp phan tich va xac dinh cédc vdn d 3 cin xem xé
t trong Luat bao vé va phéat trién rimng hién c6 va céc qui dinh li
€n quan.

1-1-1-2 Tro gitp chudn bi hd so Luat 1am nghiép méi trinh B&
Tu phap.

1-1-1-3 Tro gitp t chitc va van hanh T céng téc du thao
Luat Lam nghiép mai.

1-1-1-4 Tro gitp hoan thanh Dy thao Luat Lam nghiép ma&i trinh
Quéc hai.

1-1-2 Tro gitip thic ddy Quy 8t dinhva D & 4n T4i co cau
nganh Lam nghiép (Quy & t dinh sé: 1565/QP-BNN-TGLN,
08/07/2013).

1-1-2-1 Cai thién hé théng san xu4t va cung Gng hat gibng/cay
gibng.
1-1-2-1-1 Tro gitp phan tich hé théng san xu4t va cung Gng

hat gibng/cay gibng hién cé.

1-1-2-1-2 Tro gitp xac dinh chinh sach va giai phdp canthiét
thic ddy san xut va cung ung gidng c6 chat luong.

1-1-2-1-3 Tro gitp xay dung tai lidu huéng dan san xuit va
cung ng gibng ¢6 chit luong.

1-1-2-2 Cai thién hé théng san xuit gé c6 chat luong cao
(bao gém ca gb c6 dudng kinh 16n).

1-1-2-2-1 Tro gitip phan tich hé théng san xuit gd cé gia tri
cao hién cbé.

1-1-2-2-2 Tro gitip xac dinh chinh sach va giai phép thiuc day
san xuit gd c6 gia tri cao.

1-1-2-2-3 Tro gitp xay dung tai lidu hudng din san xuit gb cé
gia tri cao.

PHIA NHAT BaN

Chuyén gia

* Céc chuyén gia lam viéc & Ha N&i
* Céc chuyén gia ngén han

» Céac chuyén gia trong nudc

Thigt bi va may méc

* Phuong tién di lai

* Thi &t bi can thi &t cho céc hoat
dong du an

Dao tao

* C4c khoa dao tao & Nhat Ban

» Cac khoa dao tao & cac nudc thir
ba

» Cac khoa dao tao & Viét Nam

Chi phi van hanh DA

* Chi phi cho cac hoat dong DA
(chia sé chi phi véi phia Viét Nam)
 Cac chi phi cin thi & t khac

PHIA VIET NAM
Cén bé DA

* Ban Quan ly DA (Giam d
&c DA, Phé Giam dbc DA va
Di & u Phéi vien DA, ké
hoach, k & toan..)

+ Céac can bo dbi téc tir Bo
NN-PTNT

+ Céac can bo dbi tac tir Bo
TN-MT

Vin phodng va co sé vat
chét

= C4ac van phong DA

+ Cac co s& vat chat khac
vathigtbi

Chi phi van hanh DA

* Ngan sach cho céc dbi tac
thuc hién céac hoat dong DA
(bao gdm ca vé may bay, di
lai trong nudc, cdng tac phi
va ti & n budng ngu--+).

* Chi phi van hanh can

thi & t d& thuc thi DA.

* Chi phi van hanh céc
trang thi & t bi van phong va
thong tin lién lac.

= Chi phi bao dudng xe cd,
bao hiém va nhién lidu.

= Céc chi phi can thi & t kha
c.

1. B8 NN-PTNT b6 tri du can
bd va ngan sach can thiét
cho Vu Thanh tra = Phap ch &,
Téng cuc LN.

2. Khéng c6 thay dbi dang ké&
trong chinh sach cua CP VN

v & REDD+.

3. Khéng c6 thay d&i dang ké&
trong chinh sach cua CP VN
vé DDSH.




1-1-2-3 Tro gitip thic ddy Déi tac Cong — Tu dé thu hat dau
tu vao nganh Lam nghiép.

1-1-2-3-1 Tro gitp phan tich thuc trang Dbi tac Cong — Tu
trong nganh Lam nghiép.

1-1-2-3-2 Tro gitp xac dinh chinh sach va giai phap thac day D
&i tac Cong — Tu trong nganh Lam nghiép.

1-1-2-3-3 Tro gitp trinh dién (céc) cach lam tbt v & Dbi tac Co
ng — Tu trong nganh La4m nghiép.

1-1-8 Tro gitip bién tap céc thanh qua cua Péi tac hd tro nga
nh 1am nghiép (FSSP)

1-1-3-1 H3 tro t& chiic Hoi thao tdng k & t FSSP.
1-1-4 Tro gitp thiic 44y Chuong trinh hanh déng quéc gia v &
REDD+ (NRAP)

1-1-4-1 Tro gitp phan tich cac xu hudng qubc t & méi nhat v a
REDD+.

1-1-4-2 Tro gitp gidm séat ti € n d6 NRAP.

1-1-4-3 Tro gitp danh gia NRAP, khi cin.

171—5 Hb tro ki thuét x8y dung K& hoach hanh déng REDD+
cép tinh (PRAP) va hé trg ki thuat cén thi & t cho céc tinh

thf diém ctia du 4n FCPF va céc nha tai tro khéc, cling hop téc
véi FCPF va c4c nha tai trg kh4c.

1-1-5-1 Tro gitp xady dung PRAP cua tinh Thua Thién Hu é .

1-1-5-2 H3 trg 4p dung Hé théng theo ddi dién bi & n rung cép
tinh (PFMS) tai c4c tinh thi diém ctia FCPF.

1-1-5-3 H3 trg 4p dung Hé théng theo ddi dién bi & n rung cép
tinh tai cac tinh thi didm ctia céc nha tai tro khac.

1-1-6 H3 tro cac chinh séach lam nghiép méi, khi can thi & t.




1-2 Tro gitip van hanh céc hé théng dit liéu lién quan d §n D
DSH, nhu FORMIS va NBDS.

1-2-1 Tro giap B Tai nguyén va Mdi trudng van hanh NBDS.

1-2-1-1 H3 trg chuan bi in &n tai liéu va hudng dan lign quan d
& n NBDS (Co s& dit liéu qubc gia v & Pa dang sinh hoo).

1-2-1-2 Tro gitp k & t néi NBDS v&i GBIF.

1-2-2 Tro gilp c4c tinh lién quan luu trit sé liéu v & da dang
sinh hoc.

1-2-2-1 Tro gitp tb chttc cac hoi thao tap hudn xuc ti & n viée

luu trir 6 liéu vao NBDS.

1-3 Tro gitip ciing ¢ c4c DAu ra caa Hop phan 2 vE QLRBV
va REDD+ va Hop phan 3 v 3 DDSH tir hop téc véi B TN-MT
trong qué trinh xay dung chinh sach/hanh déng.

1-3-1T4p hop céc Dau ra ctia Hop phan 2 va Hop phan 3 theo d
inh ky.

1-3-2 Tro gilip xay dung cac bdo cdo tém tit v & chinh séach lién
quan d & n Hop phan 2 va Hop phan 3.




Ban gidm s4t du &n I (Thédng 1-Théang 6/2017)

[Hop phan 1: Hop phén h tro chinh séch]

Phién ban s6 4

Ngay 01/07/2017
Teén du an: Du én Quan ly tai nguyén thién nhién b & n viing (Hop phan hd tro chinh séch) Giam sat
N N Nam | 2015 2016 2017 2018 2019 2020 ) i s .
Ghi chu Véndé Giai phéj
Dau vao NTCVN| @ TTT T T T i chu andé iai phap
Chuyén gia
e Lz KH
Ong Hiroki Miyazono (G4 vén trudng) TH
Lz 2 _ KH
Ong Baku Takahashi (Cé vén ky thuat v REDD+) ™
. . . P . KH
Ong Shingo Kamiyama (i & u phéi vién hanh chinh/Chuyén gia chinh s4ch) TH
2 < KH
C4c tu van Nhat Ban va/hodc Tu vén trong nuéc TH
Thigtbi
Phuong tién di lai cho Vin phdng du 4n (tai Ha N&i) .IF:
. . . KH
Thi & t bi vin phdng (M4y tinh, m4y in, v.v.) H -
Thi& t bi cho Hé théng theo dai din bi & n ring cap tinh tai Thua Thign Hu § (Méy tr KH
nh, Méy tinh bang, thi & t bi khao s4t hién trusng, v.v) TH | |
Dao tao tai Nhat Ban
Pao tao cho céc c4n bs déi tac KH
TH | |
Dao tao trong nuéc/nudc thi ba
KH

Pao tao cho céc c4n bs déi tac




Céc hoat dong chinh Nzm | 2015 2016 2017 2018 2019 2020 T chitc chiu tréch nhiém VAnda & bign phép gidi
B : — Thanh qua g v
Céc tiéu hoat dong new m|v|1|n|m|w|1|n|m|r|i]o|m|v|1|n|m|w]1]n]{m] wase Viet Nam et
Paura 1-1: Céc chinh sdch déng gbp vao viéc quan ly ring b & n viing, nhu T4i co ciu nganh Lam nghiép va K& hoach hanh déng REDD+ quéc gia duoc thdc day.
1-1-1 Tro gitp d4nh gi4 va sira d46i Luat bao vé va phét trién rung
1-1-1-1 Tro gitp phan tich va xac dinh cac van d & can xem xét trong KH 5 ohan tich va xéo dinh d
Luat bao vé va phat trién rimg hién ¢6 va céc qui dinh lign quan. Géc chuyen g | o, \ (v POTT) [0 vand & trong Luat bao vé va |Da hoan thanh
TH dai han ’ phét tridn rung ’
1-1-1-2 Tro gitp chudn bi hd so Luat 1am nghiép méi trinh B& Tu phép. KH 5 . "
. 40 céo thuy & t minl & xudt x
Cée dcé*.“:‘ye" 82 | TGLN (Vy PCTT) |ay dung luat lam nghiép méi da  |Da hoan thanh
TH ' han B5 Tu phap phé duyat.
1-1-1-3 Tro gitp t& chtic va van hanh Té céng tac du thao Luat Lam KH Da xéy dung du thao Ian 5 Luat
nehi¢p moi. Cac chuyengia | 1,y vy, poTm) | o
dai han i
TH
1-1-1-4 Tro gip hoan thanh Dy thao Luat Lam nghiép mai trinh Quéc héi. KH
Céc chuyén gi Da xac dinh céac chinh sach can
© i o 22 | TCLN (Vi PCTT) |due dua vao cse nghi dinh
TH alhan thuc hién luat.
1-1-2 Tro gitp thic ddy Quy 8t dinh vE D & 4n T4i co cdu nganh Lam
nghiép (Quy & t dinh sé: 1565/QD-BNN-TCLN, 08/07/2013).
1-1-2-1 Cai thién hé théng san xuit va cung tng hat gidng/cay giéng.
1-1-2-1-1 Tro gitp phan tich hé théng san xu4t va cung ng hat gibng/ca KH o o .
y giéng hién c6. Cécdc;i\iyen gia TGLN (Vy PTR) Céng viéc phan tich da hoan tha Hoan thanh.
TH . an n
1-1-2-1-2 Tro gitp xac dinh chinh sach va giai phdp can thi & t thiac day Phap lenh stra d6i da hoan thanh. [Qudc hoi ddng ¥ nang cap
san xudt va cung ung giéng c6 chit luong. KH Phép Ienh thanh Luat.
Céo chuyén gia | 1 \ (v, PTR)
dai han -
1—,1—2—1—3 Trg gitip xay dung tai liéu hudng din san xuit va cung tng S’it;z:;ﬁgicvgf\?igﬁl;gniadg? Eg:tiz::’;i:i:otgc d
glong ¢o chat IuQng' KH ugc xay dung. ’ ki >6 n cuia B6 KHCN.
Cac chuyén gia
dai ham TCLN (Vu PTR)
TH
1-1-2-2 Cai thién hé théng san xuat gé c6 chat luong cao (bao gém ca
g5 ¢6 duong kinh 16n).
1-1-2-2-1 Tro gitp phan tich hé théng san xuét gd c6 gia tri cao hién cé. KH ) o o o
Cacdc‘hlilyen ga | ToLN (vu PTR) Da hoarT thanb ngxhle.nl ctwu hién
TH ai han trang san xuat go gia tri cao
1-1-2-2-2 Tro gitip xac dinh chinh sach va giai phap thiuc dy san xuét KH G chuvén i
gd c6 gia tri cao. ™ ac d:[‘:]’:n” 821 TCLN (Vu PTR)
1-1-2-2-3 Tro gitp xay dung tai lidu huéng dan san xuét gd cé gia tri KH i e
cao. Cde chwyéngia | 1oL (vy PTR)
TH lal han




1-1-2-3 Tro gidp thac day Déi tdc Cong — Tu dé thu hat dau tu vao nga
nh L&m nghiép.

1-1-2-3-1 Tro gitp phan tich thuc trang Déi tac Cong — Tu trong nganh La

KH A ez .
hiép. o - . Can day nhanh viéc thuc
m nghiep. Cécdcal'.\uhye: ga | toN (Vu PTR) aﬂfyl chi hoan thanh phan tich so hign céc hoat déng da 1&n
TH e © k& hoach.
1-1-2-3-2 Tro gitp xac dinh chinh sach va giai phap thac dy Déi tac Co KH 6 ohuyén i
ng — Tu trong nganh Lam nghiép. - cd(;i':‘y:: 21 TCLN (vy PTR)
1-1-2-3-3 Tro gitp trinh di&n (cac) cach lam tét v @ D&i tac Cong — Tu KH 6 ohuyén i
trong nganh Lam nghiép. - cd(;i':‘y:: 21 TCLN (vy PTR)
1-1-3 Tro gitp bién tap c4c thanh qua cia Péi tdc hd tro nganh 1am
nghiép (FSSP)
1-1-3-1 H5 tro t& chtrc Hoi thao téng k & t FSSP. KH
Cécd‘;?ifr:‘ gia [ TCLN :‘\-1%1'5;—'0,\‘ & D3 phat hanh Cuén lam nghiép D4 hoan thanh
TH ) Viét Nam va t6 chtc Hoi thao
& 0
k & t thuc FSSP
1-1-4 Tro gitp thac ddy Chuong trinh hanh d6ng quéc gia v REDD+
(NRAP)
1-1-4-1 Tro gitp phan tich cdc xu hudng quéc t & mdinhit v REDD+. Céc thong tin méi nhat dang d
KH ugc phan tich mét cach thuong
Cac chuyén gia [ TCLN (Van phong |xuyén
dai han REDD+ VN)
TH
1-1-4-2 Tro gitp giam sat ti é n d6 NRAP. eégébgﬂ? di\}yéoh'fyht?;ét EEO
ang nni ¢ u hinl uc ac
KH nhau trong d6 c6 cé cac cudc hdi
Céc chuyén gia | TCLN (Van phong |thao va h&i nghi.
dai han REDD+ VN)
TH
1-1-4-3 Tro gitp danh gia NRAP, khi can. NRAP di & u chinh da dugc Tha
KH tudng phé duyét trong thang
4/2017.
Cac chuyén gia [ TCLN (Van phong
dai han REDD+ VN)
TH
1-1-5 Hb tro ky thuat xdy dung K& hoach hanh 46ng REDD+ cép tinh
(PRAP) va hé tro kg thuat can thi & t cho céc tinh thf diém cta du 4n
FCPF va céc nha tai tro khéc, cung hop tac véi FCPF va céc nha tai tro
khéc.
1-1-5-1 Tro giup xay dung PRAP cta tinh Thira Thién Hu é . D3 hoan thien PRAP va UBND d3 |D3 hoan thanh
KH Géc chuyén gia | TT Hu & (So NN & |ehinh thtic phé duyet PRAP vao
daihan/Tuvan| PTNT)Ban  |théne 12/2016
Nhat Ban QLCDALN
TH
1-1-5-2 H& tro 4p dung Hé théng theo dbi di&n bi & n ring cép tinh :\'59 “‘f"htiétf gié*? Vrifn PFMS da (Cac ti":“ d& nghi ti 5‘(9
. s PRTEY . o0an thanh tai 6 tinh. tuc tap huan mao réng (sé
(PFMS) tai cac tinh thi diém cta FCPF. KH S duve thue hien trong nam
St | o oo i)
Nhat Ban PTNT)
TH
1-1-5-3 H3 tro 4p dung Hé théng theo dai di&n bi & n rung c&p tinh tai ca Téap huén tiéu gido vien PFMS da |UN-REDD 2 ra quy & t d
¢ tinh thi di&m ctia céc nha tai tro khéc KH hoan thanh 2/6 tinh; d& b4t du [inh cham (s& duoc thuc

Céc chuyén gia
dai han/Tu van

6 tinh (So NN &

tap huén 1/6 tinh; 3/6 tinh d
ane chun bi

hién tr dau nam 2017)




NEétBén PIND T
TH

D3 xay dung du thao théng tu

1-1-6 H& tro c4c chinh séch Iam nghiép méi, khi can thi & t.
KH o thay th & Quy &t dinh 78.
Céc chuyén gia TCLN

dai han Ban QLCDALN
TH

Y

Paura 1-2: Viéc sit dung cdc hé théng dix liu lién quan ¢ & n Pa dang sinh hoc, nhu FORMIS va NBDS duoc thic day gitta c4c bén ligén quan.

1-2 Tro gitp van hanh c4c hé théng dix liéu lign quan d & n PDSH, nhu
FORMIS va NBDS.
1-2-1 Tro gidp B& Tai nguyén va Mai trudng van hanh NBDS.
1-2-1-1 H& trg chudn bi in &n tai liéu va huéng dan lién quan d & n NBDS KH i o R N .
(Co s& dit liu quéc gia v & Pa dang sinh hoc) Cac chuyén gia B& TN&MT (Cuc Chua thue hién Céan sém xay dung k &
o so =uq gave 2ng QC). ™ dai han BT DSH) e men: hoach hoat déng.

1-2-1-2 Tro gitp k & t néi NBDS véi GBIF. KH HGi thao khu vue chau A v &

Céc chuyén gia N GBIF dugc té chue vao 13—

N - B6 TN&MT (Cuc |14/6/2017
dai han/Tu van BTD DSH)
™ Nhat Ban
1-2-2 Tro gitp c4c tinh lién quan luu trix sé liéu v 3 da dang sinh hoc.
1-2-2-1 Tro gitp t6 chtc cac hoi thao tap hudn xdc ti & n viéc luu trir sb i) M&i chon thém 10 vuon quoe
lidu vao NBDS gia dé ti & p tuc thu thap va luu
v . KH triz s6 lidu vao hé théng NBDS.
ii) Da xay dung k & hoach tap
Céc chuyén gia B5 TN&MT (Cuc  [huén.

dai han BTD DSH)

TH




trinh ra chinh sdch va hanh déng.

Paura 1-3: Cac Dau ra ctia Hop phan 2 v QLRBV va REDD+ va Hop phan 3 v 3 Da dang sinh hoc théng qua hop téc véi B6 TN-MT duoc téng hop trong c4c qué

1-3 Tro gitip ctng ¢b c4c PAu ra ciia Hop phan 2 va QLRBV va
REDD+ va Hop phén 3 v DDSH tir hop tac véi B6 TN-MT trong qué tri
nh x8y dung chfnh sdch/hanh dang.

1-3-1T4p hop cac Dau ra ctia Hop phan 2 va Hop phan 3 theo dinh ky.

KH
5 P Ban QLCDALN
Cac chuyén gia TCLN
dai han Bs TN&MT
TH
1-3-2 Tro gitp xay dung céc bdo céo tém tit v & chinh sach lién quan d KH Ban QLGDALN
& n Hop phan 2 va Hop phan 3. Céc chuyén gia TGN
TH dai han Bs TN&MT

Thai gian/ Giai doan

TH

Kz h h gis st Nim | 2015 2016 2017 2018 2019 2020 ahi o Vings st on
€ hoach giam sa vicewN| T [ v oo oo oIl I|m I i chu andeg iai phap
Giam sat
KH Hai nghi Ban chi dao du an lan tha
Ban chi dao du 4n nhat duoc td chuc trong théng
™ 5/2017.
KH
A . PDM/PO va APO (phién ban 2) duoc
Xay dung K& hoach hoat déng chiti&t TH [I ohe duyet tai cude hop PSC [an 1.
Nép Ban giém sat = i
Poan gidm s4at tir Nhat Ban .'F:
H&u giém st '|::
Céc bao cdo/tai lidu
KH
TH
z KH
B&o céo tong k& t du &n TH
Quan hé cdng ching
KH
TH
KH




Ban Giam Sé4t du 4n I (Thang 1/2017 - Thang 6/2017)
[Hop phén 2: Quan ly Ring B & n viing va REDD+]

Tén du 4n: Du 4n Quan ly Tai nguyén Thién nhién B 3 n viing (Hop phdn Quan ly Rung B & n viing va REDD+)
Co quan thue thi: B Néng nghiép va Phat trién Nong than (NN&PTNT), Uy Ban Nhan dan (UBND) tinh va S& NN&PTNT thuéc bén tinh khu vuc Tay Bic bao gdm Dién Bién, Lai Chau, Son La va H

da Binh

P4i tugng huang loi truc ti & p: C4n bd, nhan vién lam viéc tai c4c co quan, don vi tham gia thyc hién du 4n, c4c d6i tdc chinh va ngudi dan dia phuong

Phién ban sé 4
Ngay 01/07/2017

péi tuong hudng loi gian ti & p: Ngudi dan dia phuong c6 lién quan d & n cdng tac thuc hién c4ac hoat déng bao vé, phat trién rumg va REDD+ & khu vuc Tay B&c (tinh bién Bién, Lai Chau, Son La

va Hoa Binh)

Hién trudong du 4n: Bén tinh thudc khu vuc Tay Bic (tinh Pién Bién, Lai Chau, Son La va Hda Binh)

Thoi han thyc hién du 4n: 2015 - 2020 (5 n&m)

Tém tét

Céc chi s xédc minh kh4ch quan

Phuong tién x4c minh

Gia dinh quan trong

Thanh tuu

Ghi cha

Muc tiéu chun,
Thiac day céng tac quan ly tai nguyén thién nhién b & n viing va
mang lai l¢i ich cho ngudi dan.

Tham khao ban tém tt téng hop Ma tran Thié t
k& Dy an

Tham khao ban tém t&t téng hop Ma tran
Thigtké Du éan

Khéng &p dung

Khéng ap dung

Muc tiéu ctia du én

Tang cudng ning luc qubc gia v @ quan ly tai nguyén thién nhién
b & n viing

Tham khao ban tém tt téng hop Ma tran Thié t
k& Dy an

Tham khao ban tém t&t téng hop Ma tran
Thigtké Du éan

Khéng &p dung

Khéng ap dung

Muc tiéu ctia hop phén

Céng tac quan ly ring b & n vitng duoc thic ddy thdng qua viéc xay
dung va thuc hién cac K& hoach hanh déng REDD+ c4p tinh
(PRAP) tai 4 tinh thudc khu vuc Tay Bic (Dién Bién, Lai Chau,
Son La va Hoa Binh)

1. Tai céc xa thi diém thudc bén (4) tinh (Bién
Bién, Lai Chau, Son La va Hoa Binh), su thay ddi
dién tich ring thuan tay tang theo hudng tich
cuc trong giai doan 2015-2020 so v&i su thay ddi
thudn tiy binh quén trong giai doan 2010-2015.
2. Hon 90% dién tich ring tu nhién hién cé duoc
bao v&, dién tich duoc thuc hién khoanh nudi tai
sinh va tréng ring vao thoi diém k & t thic du an
so véi nam 2015 t6i thidu la phai tuong tng voi
s dién tich rung tu nhién da méat tai cac xa thi
diém thudc bbn tinh.

Béo cdo giam sat du an

1. B6n tinh Tay-B&c va chinh quy & n
trung uong dam bao, phan bd va chi day &
U ngan séach can thi & t cho céc hoat dong
REDD+.

Khéng &p dung

Khéng ap dung




Dau ra 2-1 (tai tinh Dién Bién)

Nang cao hon nita nang luc thuc hién k @ hoach hanh déng (KHHD)
REDD+ tai tinh Dién Bién

DAu ra 2-2 (tai tinh Lai Chau, Son La va Hda Binh)

KHHD REDD+ ctia ba (03) tinh Lai Chau, Son La, Hoa Binh duogc xa
y dung dua vao viéc k & thua ki & n thizc/kinh nghiém tu tinh Dién
Bién.

1. Vao thang thi 24 cua du 4n, KHHD REDD+
c&p tinh cua ba tinh Lai Chau, Son La va Hoa B
inh & & u dugc xay dung xong va dugc UBND
tinh phé duyét.

2. Vao cubi nam 2016, k & hoach thyrc hién céac
hoat déng thi diém tai céc xa thi diém thudc
bén tinh duoc phé duyét bai UBND x3 tuong
ung.

3. Khi du an k & t thuc, hon 90% cac hoat dong th
i diém duoc d & xuat va thuc hién theo céc ban
k & hoach dugc Uy ban Nhan dan xa phé duyét
s& duoc ti & p tuc thuc hién & cac xa thi diém.
4. Tai tinh Dién Bién, Hé théng Theo d&i Di&n

bi & n Rung cip tinh dugc nhan réng st dung
t6i tat ca nhiing xa c6 rung. Tai ba tinh con lai,
hé théng nay duge sit dung tai 50% cac xa c6
rung muc tiéu thuéc pham vi cua KHHD REED+.

Béo céo gidm sat du an

Béo cédo v @ Hé théng Giam sat Rung cép
tinh

KHHD REDD+ cép tinh

1. Bbn tinh thudc khu vuc Tay Bic va ch
inh pht1 trung wong dam bao, phan bd va
giai ngan day du cac khoan kinh phi can
thi & t cho viéc thuc hién céc hoat déng
REDD+.

2. Tai 4 tinh Tay B&c, céc chinh sach,
chuong trinh ctia nganh 1am nghiép va céc
nganh lién quan khéac (nhu quan ly d4t dai,
quan ly tai nguyén thién nhién, x6a d6i,
giam nghéo, phét trién néng thén va nong
nghiép...) duoc 16ng ghép day du voi cac
hoat déng REDD+.

1. Ba tinh nay d3 trinh
Téng cuc Lam nghiép
thdm dinh ban KHHD
REDD+ c4p tinh va dang
cho v ki @ n tir Téng cuc.

2. K& hoach quan ly rung
va k & hoach phét trién
sinh k & 5 nam (giai doan
2016-2020) va hang nam
2016-2017 cua céac xa thi
diém thudc 4 tinh tham
gia du an da duge UBND
x3 phé duyét.

3. Céc giang vien v & véan
hanh Hé théng Theo dai
Di&n bi & n Rung (TDDBR)
cap tinh da duogc tap
huén tai 4 tinh tham gia
dy &n. Céng téc tap huin
v & van hanh Hé théng
TDDBR d3 dugc ra soéat, ¢
4c dot tap huén bd sung
va tap hu&n nhan réng ra
toan tinh d3 duoc lén k &
hoach. Chuong trinh kiém
so4t va dam bao chat
lugng dang trong qué trinh
xay dung.

4. Viéc dao tao nang cao na
ng luc cho céc giang vién

v 2 Hé théng TDDBR cép
tinh tai Dién Bién duoc da
nh gia la can thi & t dya trén
hai ly do. Ly do thir nhat la
16p tap huén cho céan bo
giang vién duoc td chic ti
thoi diém thuc hién du 4n
SUSFORM-NOW trudc day
vi vay ho can phai duoc
tap huén lai dé cap nhat cé
c ki & n thtc va k¥ nang van
hanh hé théng TDDBR hién
tai. Ly do tha hai la can bo |
am viéc tai chi cuc kiém lam
phu trach van hanh Hé
théng trude day da duoc
thay th & bai mét ngudi méi.




Hoat dong

Dau vao

Biéukié_ntiéndé

[Tai tinh Dién Bién] ]
2-1-1. Thanh 1ap Ban Quan Ly Du An c¢ép tinh.

2-1-2. Bi & u chinh KHHD REDD+ cp tinh

2-1-2-1. Bi & u chinh KHHD REDD+ dua trén nhiing khuy & n nghi
tu dy an SUSFORM-NOW va duya trén céc khia canh khac nhu phan
tich tai chinh va/hoic KHHD REDD+ c4p qubc gia stra dbi ciing
nhu k & t qua tham van véi cac bén tham gia.

2-1-2-2. Trinh Tdng cuc Lam nghiép Viét Nam thdm dinh chinh
thirc ban KHHD REDD+ cip tinh da duoc stra di sau d6 trinh
UBND tinh phé duyét chinh thiac

2-1-3. Lén k & hoach va thuc hién c4c hoat dong REDD+ dua tai
x& thf diém méi dugc lua chon.

2-1-3-1. Lya chon mot xa thi diém

2-1-3-2. Ti & n hanh khao sét tinh hinh kinh t & — xa hoi tai xa thi &
iém.

2-1-3-3. Lap ban &3 rung thudc xa thi diém.

2-1-3-4. Xé4c dinh ranh gi6i thdn/ban thudc xa thi diém.
2-1-3-5. Té chirc hoi thao gisi thiéu REDD+ tai x& thi diém
2-1-3-6. Xay dung co ciu td chic thuc hién céc hoat dong
REDD+ tai xa thi diém

2-1-3-7. T chutic tap hudn cho céac thic day vién

2-1-3-8. T4 chitc cac cude hop thon/ban d& hoan thién viéc xay
dung k & hoach quan Iy rimg (QLR) va phat trién sinh k & (PTSK).

2-1-3-9. UBND x3 phé duyét k & hoach QLR va PTSK

2-1-3-10. Ti & n hanh thyc hién céc hoat dong quan ly rung nhu
bao vé ring, téi sinh va phuc hdi ring theo muc 2-1-3-9.

Phia Nhat Ban

Chuyén gia

= Céc chuyén gia dai han lam viéc tai Ha Noi

+ Cac chuyén gia ng&n han lam viéc cho hop
phan 2 (quan ly rimng b & n vitng, phan tich hé
théng thong tin dia ly (GIS)/hinh anh vé tinh, ph
&t trién sinh k & va cac hang muc khéc cong
viéc theo y&u cau trong subt qué trinh thuc hién
du an)

ThiZt bi va may mée
-0t

= Xe may

* Phuong tién khac

Tap huédn

+ Tap huén tai Nhat Ban

= Tap huén tai cac nudc thi ba
+ Tap huén tai Viét Nam

Chuyén gia/tw vén trong nuéc

= Chuyén gia trong nuéc

(chuyén gia van hanh GIS, chuyén gia quan ly
ring b & n viing, phat trién sinh k &, phién dich..)
= Tu van trong nudc (tu van di & u tra tinh hinh
kinh t & — xa hdi, quan ly ring b & n vitng va phéat
trién sinh k & ...)

Chi phf van hanh du 4n

= Chi phi thuc hién cac hoat ddng cua du an
(chia sé voi dbi tac Viet Nam)

= Chi phi thué chuyén gia/tu van trong nudc

PHIA VIET NAM

Céan bé du 4n

> Trudng nhém hop phan 2

= Lanh dao Ban Quan ly cac Dy 4n Lam
nghiép, B& NN&PTNT

> Ban QLDA cép tinh truc thudc 4 tinh
tham gia du &n

= UBND tinh

= S& NN&PTNT

+ Céc don vi/td chic lign quan khac

Co s& tién ich va thi§t bi

= Van phong du an

= No6i that van phong, co s& vat chat va c
4c thi &t bi co ban trang bi cho van pho
ng du an.

= Phong hop

Chi phi van hanh du 4n

= Ngan séach chi cho nhan sy d6i tac tham
gia thuc hién céc hoat déng cua du an
(luong, tro cép, di lai trong nudce, phong
8.

= Chi phi van hanh chi cho céc khoan nhu
dién/nudc va théng tin lién lac.

Chi phi bao tri/bao dudng & td8/xe may,
bao hiém, x3ng

= Céc chi phi van hanh can thi & t cho viéc
thuc hién du &n phét sinh tir phia déi tac
= Céac chi phi can thi & t khac

1 Khong cé nhiing thay dbi l6n trong cac
chinh sach |am nghiép; cac chinh sach hién
c6 va chinh sach m&i khéng cé tac dong ti
8u cyc d & n cac hoat dong REDD+.

2 Hé théng chi tra DVMTR van duoc duy
tri.

3 Dan s6 cac khu viuc muc tigu khéng giam
ho&c tang quéa nhanh.

4 Nhiing ngudi tham gia thuc hién céc
hoat déng va céac khéa dao tao cua Dy 4n
van ti & p tuc lam viéc & vi tri cong tac
cua ho hodc & nhiing vi tri cé lién quan.

5 Uy ban nhan dan tinh dam bao du va ph
an bd vén dbi ing can thi & t cho viéc duy
tri cac hoat ddng Du an.

6 Céc co quan hitu quan cua tinh nhu s&
NN&PTNT, UBND tinh, x3, lanh dao va
ngudi dan céc thén/ban mong mubn duoc
tham gia thuc hién cac hoat déng REDD+.




2-1-3-11. Ti & n hanh thuc hién céc hoat dong phat trién sinh k &
thén/ban theo muc 2-1-3-9.

2-1-3-12. Gidm sét c4c hoat dong QLR va PTSK thén/ban do cac
thic day vién/can bo khuy & n néng/lam thuc hién.

2-1-3-13. Giam sat va danh gia k & t qua thuc hién cac hoat déng
REDD+.

2-1-4. Tang cudng nang luc van hanh hé théng theo dsi dién
bi & n ring (TDDBR) cép tinh.

2-1-4-1. Ra so4t lai hé théng TDDBR c4p tinh da duoc xay dung
trong thoi gian thyc hién du an SUSFORM-NOW

2-1-4-2. Panh gia nhu cau cdn duogc tap huin ctia cac can b van
hanh hé théng TDDBR cép tinh

2-1-4-3. Xay dung chuong trinh tap huin nang cao ning luc cho ca
¢ can bo van hanh hé théng TDDBR cép tinh

2-1-4-4. T6 chitc céc 16p tap huén theo noi dung ctia muc 2-1-4—
3.

2-1-4-5. Stra ddi céc tai lieu huéng din va cAm nang van hanh hé
théng TDDBR n @ u cdn

2-1-4-6. Di & u phbi cong tac tich hop hé théng TDDBR cép tinh
v&i hé théng théng tin quan ly nganh 1am nghiép (FORMIS).

2-1-5. Thiic day chuyén giao ki & n thizc va chia sé kinh nghiem
gitta ba tinh Son La, Lai Chau va Hda Binh.

2-1-5-1. Xay dung c4ac k & hoach tap huin cho 3 tinh Tay-Bic
duya trén céac hoat dong cua du an SUSFORM-NOW

2-1-5-2. T chtic cac khéa tap hudn va haéi thao theo muc theo
ndi dung cua muc 2-1-5-1.

2-1-6. Gidm séat qu4 trinh va k & t qua thuc hién céc hoat déng
quan |y ring va phét trién kinh t & tai cdc xa thi diém cua dy 4n
SUSFORM-NOW[1] (Muong Phang va Muong Muon) va cung cip
hd tro kg thuat can thi & t.

2-1-6-1. Xay dung k & hoach giam s&t céng tac thuc hién cac hoat
ddng quan ly ring va phat trién sinh k &




2-1-6-2. Thuc hién cdng tac giam sat theo nhiém vu céng viéc ghi
tai muc 2-1-6-1 va déanh gia k & t qua

2-1-6-3. Cung c&p cho dbi tac nhitng thong tin v & k &t qua gidam s
at va danh gia.

2-1-6-4. Cung cép cho dbi tac nhiing hd tro k§ thuat can thié t.
2-1-7. Bién soan céc k & t qua dat dugc, bai hoc kinh nghiém rat ra

tr viéc 1ap k & hoach va thuc hién REDD+ nhan réng sang céac khu
vuc uu tién khac trong khudn khé PRAP.

[Tai ba tinh Lai Ch&u, Son La va Hoa Binh]
2-2-1. Thanh lap Ban Quan Iy Dy 4n ¢4p tinh & ca ba (03) tinh
nay

2-2-2. Thuc hién khao s4t di & u kién tu nhién, méi trudng, kinh
té - x& hoi.

2-2-2-1. Thuc hién khao s&t di & u kién ty nhién— mdi truong, kinh
t & — xa hoi cip tinh.

2-2-3. Xay dung KHHP REDD+ cép tinh

2-2-3-1 T chtic hdi thao gidi thiéu v REDD+ cho ba tinh.

2-2-3-2. Thanh l4ap t6 cong tac k¥ thuat chuyén trach xay dung
KHHD REDD+ c4p tinh.

2-2-3-3. Dt thao 16 trinh xdy dung KHHD REDD+ c4p tinh

2-2-3-4 Soan thao d & cuong KHHD REDD+ c4p tinh bao gdm ca
muc tiéu cua k & hoach

2-2-3-5. Xac dinh va théng nhit v & céc nhiém vu ciing nhu xéc d
inh céc don vi lién quan truc thudce tinh chiu trach nhiém thuc
hién ting nhiém vu cu thé.

2-2-3-6. Xay dung k & hoach thic ddy cac hoat déng n3m trong
k & hoach bao vé va phat trién ring s& duoc 16ng ghép thuc hién
véi KHHD REDD+ cép tinh

2-2-3-7. Tich hop hé théng theo dbi di&n bi & n ring cip tinh da &
uoc nang cip vao cdng tac thuc hién cac hoat déng duoc d &
xu&t trong KHHD REDD+ cép tinh.




2-2-3-8. Xay dung k & hoach phét trién sinh k & s& dugc thuc
hién trong khudn kh KHHD REDD+ c4p tinh.

2-2-3-9. Xay dung céac khung gidm sat rui ro madi truong va xa hdi
thuéc KHHD REDD+ cép tinh.

2-2-3-10. Xay dung k & hoach dao tao nang cao nang luc cho cac b
&n lign quan sé& duoc td chiic trong khudn khé thuc hien KHHD
REDD+.

2-2-3-11. Xac dinh cac ngudn tai chinh ti 2 m nang @& thuc hién ¢
4c hoat dong duoc d & xuit trong KHHD REDD+ c4p tinh.

2-2-3-12. Lam rd c4u trac thuc hien KHHD REDD+ c4p tinh.

2-2-3-13. Hoan thién KHHD REDD+ cép tinh

2-2-3-14. Trinh Tdng cuc Lam nghiép Viét Nam thdm dinh chinh
thzc ban KHHD REDD+ c&p tinh sau d6 trinh UBND tinh phé
duyét chinh thtec.

2-2-4. Lap k & hoach va thyc hién c4c hoat déng tai xa thf diém
duoc lya chon thuéc mdi tinh

2-2-4-1. Xay dung tiéu chi lya chon xa thi diém, va viéc lua chon x
3 thi diém phai dua trén céc tiéu chi dua ra.

2-2-4-2. Thuc hién di & u tra kinh t & x& hoi tai xa thi diém.
2-2-4-3. Xay dung ban d rung tai xa thi diém.

2-2-4-4. Xac dinh ranh gi¢i thon/ban thudc xa thi diém.

2—2—4—5.‘ T& chitc hoi thao gidi thiéu v REDD+ cho ngudi dan tai
xa thi diém.

2-2-4-6. Xay dung k & hoach t& chtrc thuc hién cac hoat déng
REDD+ tai x4 thi diém.

2-2-4-7. T chtrc tap hudn cho céc thac day vién.

2-2-4-8. Té chitc cac cude hop thon/ban dé xay dung va hoan
thién k & hoach quan ly ring (QLR) va phét trién sinh k & (PTSK).

2-2-4-9. Uy ban Nhan dan xa phé duyét k é hoach QLR va PTSK
cép thén/ban.




2-2-4-10. Ti & n hanh thuc hién cac hoat ddng quan ly ring nhu
bao vé ring, téi sinh va trdng ring theo néi dung céng viéc ghi tai
muc 2-2-4-9.

2-2-4-11. Thuc hién cac hoat dong phéat trién sinh k & thon/ban
theo ndi dung cdng viéc ghi tai muc 2-2-4-9.

2-2-4-12. Giam s&t cac hoat dong QLR va PTSK thén/ban do céc
thic day vién/can bo khuy & n ndng/lam thuc hién.

2-2-4-13. Giam séat va danh gia k é t qua thuc hién cac hoat dong
REDD+

2—2—§. Nang cao n3ng luc thi & t l,ép va van hanh hé théng theo d
8i dién bi & n rimg cap tinh & méi tinh.

2-2-5-1. Thanh lap t& chuyén trach van hanh hé théng theo dai
di&n bi & n ring cip tinh

2-2-5-2. Danh gia nhu ciu can duoc tap hudn ctia can bo van ha
nh hé théng theo dai di&n bi & n ring c4p tinh

2-2-5-3. Xay dung chuong trinh tap huin nang cao ning luc cho ca
n bé van hanh hé théng

2-2-5-4. T5 chtic cac khéa tap hudn theo ndi dung nhiém vu ghi
tai muc 2-2-5-3.

2-2-5-5. Di & u chinh tai licu huéng dan va cdm nang van hanh hé
théng theo ddi dién bi & n ring cép tinh n & u can

2-2-6. Bién soan céc k & t qua dat duoc, bai hoc kinh nghiém rat
ra tir viéc lap k & hoach va thyc hien REDD+ dé& nhan réng sang
céc khu vuc uu tign khac trong khudn khé PRAP & méi tinh.

[1] Du 4n Quéan ly Ring B & n viing Khu vizc Dau ngudn Tay Béc (SUSFORM-NOW): Du 4n hop téc k¥ thuat do Co quan Hop tac Qubc t & Nhat Ban (JICA) tai tro, giai doan 2010 - 2015




Béo cdo gidm s4t I (1/2017 - 6/2017)

[Hop phén 2: Quan Iy Rung B & n vitng va REDD+] Phién ban sb 4
Ngay 01/07/2017
Tén du én: Du 4n Quan I¥ Tai nguvén Thién nhign B & n vimg (Hop phan Quan Iv Ring B & n vimg v REDD+) Gigm sét
o Nam | 2015] 2016 7017 2018 2019 2020 - — ——
2u vao VR |m|w|1[n|m o[V I[r|m[v|1[n|nv[1]T]m Luuy Vandg Giai phap
Chuyén gia H H
Trudng nhém K.I.iu:ofgh
Quan ly Rung B & n viing K.I.iu:ofgh I I s
K& hoach i Trudng nhém: 9,87 thang
REDD+/KHHD REDD+ cép tinh Thuc t.é s B S QLRBV: 39,8 thang
Kz ‘hoach KHHD REDD+ cép tinh: 12,34 thang
Phan tich hinh anh vé tinh/ hé théng thang tin dia ly Th t PTAVT/HTTTDL:8 thang
e éh QLR:28,33 thang
Theo d&i dién bi & n ring Tiucofg PTSK:33,66 théng
Phét trién sinh k & K.I.iu?t"’gh
. ) K& hoach
Tu vén trong nudc Thuo t 2
Thigt bi
Thi 6 t bi (may tinh, méy in, may photo, thi & t bi di & u tra quan Iy rimg *+-) '(Tﬁu?tagh
Xe 6 t6 cho ba tinh tham gia du 4n bao gdm Lai Chau, Son La va Hoa Binh I(Tﬁul'éotagh
Xe méy cho bdn tinh tham gia du 4n bao gém Lai Chau, Son La va Hoa Binh, K& hoach
Dién Bién Thuc t &
Tap huén tai Nhat Ban
Tap huén cho nhan sz cua déi tac K'I'Eul:zofgh
Tap huén trong nudc/tai qude gia thir ba
< S& dugce thuc hién theo tung thoi dié
Tap huén cho nhan sy cia déi tac K.I.ﬁu*:tagh & duoc thyc hién theo ting thai diém




Hoat dong Nim 2018 2019 2020 Pon vi chiu tréch nhiém thuc hién Thanh ta Vin d 2 va bién phép giai
Céc hoat déng cu thé VFI I|]I|1]I|1V I|]I|1]I|1V I|]I|]]I Nhat Ban Viet Nam ’ uygt
Daura2-1: Nang cao hon nita niing luc thuc hién k & hoach hanh déng REDD+ tai tinh
[Tai tinh Dién Bién]
p s . PR K& hoach t B . 2
2-1-1. Thanh Iap Ban Quan Ly Dy An cap tinh. giaz Sh'-j’o“n;;"h/c’“”h 9% &1 |Ban QLDA tinh chinh thic duco thanh lap vao|,, . .
Thuc t & Bén QLDALN ngay 23/1/2017.
2-1-2. Bi & u chinh KHHD REDD+ cép tinh
2-1-2-1. Di & u chinh KHHD REDD+ dira trén nhiing khuy & n nghi tir du 4n
SUSFORM-NOW va dua trén céc khia canh khac nhu phéan tich tai chinh va K& hoach N 2
/hozc KHHD REDD+ c4p québc gia stra dbi cling nhu k & t qua tham van véi EhaS gﬁ?éiﬁzg/zi?gm KHHD REDD+ cép tinh duoc hoan thién sau
cac bén tham gia. Nhém tu van RE[;ID*- o4 t'nhy/ e khi xem xét bd sung céc y ki & n nhan xét chi  |Hoan thanh
pt1 nh thic cua céc bén lién quan.
Thuc t & Ban QLDALN
2-1-2-2. Trinh Téng cuc Lam nghiép Viét Nam tham dinh chinh thirc ban
5}:—::!?::530-* cap tinh d3 dugc sira d6i sau d6 trinh UBND tinh phé duyét K& hoach Ban du thao KHHDD REDD* cép tinh da ducc
Ban QLDA tinh/Té CTKT trinh 1én UBND tinh vao ngay 13/6, dai dién
Nhém tu van chuyén trach xay dung KHHD |UBND tinh d3 gui y ki & n nhan xét vao ngay
" REDD+ c4p tinh/ 22/6. TS CTKT du ki & n sé& t& chitc mét cude
Ban QLDALN hop v&i UBND tinh dé lam r& mét s6 diém
Thyo t & truée khi trinh lai ban k & hoach di & u chinh.
2-1-3. L&n k & hoach va thuc hién cac hoat dong REDD+ dua tai xa thi d K& hoach
i&m mai duoc hya chon. ©
Thuc t &
2-1-3-1. Lya chon mét x3 thi diém K& hoach
& hoacl . . N
, |Ban QLDA tinh/Chinh quy &1y, by kiroang duge ya chon 12 x@ thi diém
Nhém tu vén dia phuong lién quan/ . s N o Hoan thanh
Ban QLDALN tham gia du 4n tai tinh Dién Bién
Thuc t &
2-1-3-2. Ti & n hanh khao s4t tinh hinh kinh t & — x& hoi tai x& thf diém.
Ban QLDA tinh/Chinh quy & n [Kh&o sat tinh hinh kinh t & —x3 hdi cua x3 va ¢
Nhém tu vin dia phuong lién quan/ 4c thon/ban thudc xa P4 Khoang da duoc thuc|Hoan thanh
Ban QLDALN hién va bdo céo khao sat da duoc lap
2-1-3-3. Lap ban d6 riing thudc xa thi diém. K5 hoach Ban d& ring dugc chdng x & p véi anh vé tinh
& hoac Ban QLDA tinh/Chinh quy & n|cé d& phan giai cao, véi théng tin v & céc dién
Nhém tu vin dia phuong lién quan/ tich ring phan theo chiic nang, chu rung, vi tr |[Hoan thanh
Thuc t & Ban QLDALN :’Aca’c thén/ban, dudng va séng subi da duoc
ap
2-1-3-4. X4c dinh ranh gisi thon/ban thude xa thi diém. K& hoach Ban QLDA tinh/ Chinh St 6an thi & t ctta vide h3 tro xéc dinh danh
. Nhém tu vin quy & n dia phuong lién quan/ ié:i th6n/b:n da ¢ c;c can nHéc i
Thuc t & Ban QLDALN & e
2-1-3-5. T4 chiic hai thao gidi thiéu REDD+ tai xa thi diém K& hoach Ban GLDA tinh/ Hai thao khai déng gisi thidu v é cac hoat d
Nhém tu van Ban QLDALI\i 6ng thi diém REDD+ da duoc tb chic tai xa P |Hoan thanh
Thuc t& 4 Khoang
2-1-3-6. Xay dung co céu td chic thuc hién cac hoat déng REDD+ tai xa .
thi diém K& hoach . UBND huyén, x& va Ban QLR dic dung da b3
Nhém tu van Ban QLDA tinh/ nhiém cén bd thuc ddy/cén bo khuy & n néng—1|Hoan thanh
Ban QLDALN A ¥ v
Thuc t & am
2-1-3-7. T4 chtic tap huin cho céc thac day vien .
K& hoach Céc 16p tap hudn v & nang cao ki nang va céc
} Ban QLDA tinh/Chinh quy & n|budc thuc hién thic ddy ngudi dan ban tham
Nhém tu van dia phuong/ gia xdy dung k & hoach QLR va PTSK da dugc |Hoan thanh
Ban QLDALN t& chiic cho céac thic ddy vién/can bo
Thuc t 2 khuy & n néng—Iam x& P4 Khoang
2-1-3-8. T4 chiic céc cudc hop thon/ban dé hoan thién viéc xay dung k & _ . . R ) R L o
hoach quan Iy riing (QLR) va phét trién sinh k & (PTSK). K& hoach ) Bfm QLDA tllnh/Chmh quy & n|Céc cude h?p ve lap k & h(?_ach thén/ban da
Nhém tu vén dia phuong lién quan/ duoc td chire tai 21 thén/ban thuée xa Pa Hoan thanh
Thee t Ban QLDALN Khoang
2-1-3-9. UBND x& phé duyét k & hoach QLR va PTSK K& hoach
) Nhém tu van Ban QLDA tinh/UBND xa/ K & hoach QLR va PTSK c&p thén/ban da d Hoan thanh
~ Tvan  1Ban QLDALN uoe tém tit va dugc UBND xa phé duyét.
Thuc t&
2-1-3-10. Ti & n hanh thuc hién cac hoat déng quan Iy rung nhu bao vé
rimg, tai sinh va phuc hdi ring theo muc 2-1-3-9. K& hoach Ban QLDA tinh/ Chinh

Thyc t &

Nhém tu vén quy & n dia phuong lién quan/
Ban QLDALN

Xem phan phu luc




2-1-3-11. Ti & n hanh thuc hién céc hoat ddng phét trién sinh k & thd

n/ban theo myc 2-1-3-9 K& hoach Ban QLDA tinh/Chinh quy & n
’ . Nhém tu vidn  |dia phuong lign quan/ Xem phan phu luc
Thuc t & Ban QLDALN
2-1-3-12. Gidm séat cac hoat dong QLR va PTSK than/ban do cac thuc day
vién/cén bo khuy & n néng/lam thyc hién. K& hoach Ban QLDA tinh/Chinh quy & n
Nhém tu van dia phuong lién quan/ Hoat déng nudi ong duoc gidm séat
Thuc t& Ban QLDALN
2-1-3-13. Giam sét va danh gia k & t qua thuc hién cac hoat dong REDD+. K& hoach Ban QLDA tinh/Chinh quy & n
Nhém tu vén dia phuong lién quan/ Hozn d & n Quy 2 nam 2018
Thuc t & Ban QLDALN
2-1-4. Tang cudng nang luc van hanh hé théng theo di dién bi é n riung
(TDDBR) cép tinh. K& hoach
Thyuc t &
2-1-4-1. Ra so4t lai hé théng TDDBR cép tinh da duoc xay dung trong thoi
gian thyc hién du én SUSFORM-NOW K& hoach Ra soat lai Hé théng TDDBR cép tinh duoc xa
Nhém tu van y dung trong qué trinh thuc hién du 4n Hoan thanh
Thyuc t & SUSFORM-NOW
2-1-4-2. Déanh gid nhu ciu can dugc tap huin ctia cac cén bo van hanh hé DPalap k @ hoach tap hudn ma rong. Nhu cau
théng TDDBR cép tinh K& hoach da0 tao v & nhan rong tng dung hé théng ra
y GCKL/ toan tinh da duoc danh gia va CCKL da yéu
Nhém tu van Ban QLDALN cdu tb chitc thém céac I6p dao tao giang vién
K & t qua tap huin duoc theo dbi va thao luan
Thuc t& trong cac cudc hop hang thang cua td céng ta
c.
2-1-4-3. Xay dung chuong trinh tap huén nang cao nang luc cho céc cén bo
van hanh hé théng TDDBR cép tinh Chuong trinh tap huin d3 duoc chudn bi va
. 5 CCKL/ s& tay hoat dong duoc phat cho ngusi dung. s N
Nhém tuvan 1g.n QLDALN “{ng dung di dong v TDDBR ctia JICA” g |Ho2n thanh
uoc chuyén téi cac huyén va cac BQLR.
2-1-4-4. TS chiic céc 16p tap huén theo ndi dung ctia muc 2—-1-4-3. K& hoach
& hoac Nhom tuvén | CCKL/ Céc 16p tap huén bd sung cho giang vién da d
— uVan 1Ban QLDALN uge thuc hién
2-1-4-5. Stra di céc tai lidu hudng din va cdm nang van hanh hé théng
TDDBR n & u cén K& hoach D3 ti @ n hanh phong van va thu thap thong tin
CCKL/ dé& chinh stra lai S& tay Huéng din Tuan tra
Nhém tu van Ban QLDALN Riing cép thén/ban (VFPT). Huéng dan trong
cubn S tay hién dang duoc VFPT dugc sira d
Thuc t & i
2-1-4-6. Di 2 u phbi cong téc tich hop hé théng TDDBR cép tinh véi hé
théng théng tin quan Iy nganh 1am nghiép (FORMIS). Céng tac chuyén hé théng va dit liéu duoc st
dung bai du &n SUSFORM-NOW sang méy chu
K& hoach rieng mai (VPS) da dugc thuc hién dé tich
oac! hop v&i may chii ctia Hé théng Thong tin Quan
Iy nganh Lam nghi&ép (FORMIS).
Cudc hop tham vén véi FORMIS 11 da duoc té
Téng cuc Lam nghicp/ chtc déban vz k& hoach hop tac hon nira
— Nhém tu van BangQLuDALN ghicp va céc hoat ddng s& duoc thuc hién vao nam
2017. Viéc di chuyén di liéu tir VPS téi may
chu trung tam tai Téng cuc Lam nghiép s& d
uoc ti & n hanh ngay khi FORMIS II mua thém
= méy chu.

Thye t2 Chuong trinh Quan ly Chét lugng dang duoc x
ay dung nham thu thap day du s6 liéu trong ¢
éng tac theo ddi di&n bi & n rung.

2-1-5. Thac day chuyén giao ki & n thic va chia sé kinh nghiém gitra ba tinh K& hoach
Son La, Lai Ghéau va Hoa Binh. ¢ hoac
Thyuc t&
2-1-5-1. Xay dung cac k & hoach tap huin cho 3 tinh Tay-Béc dua trén ¢ K& hoach B LDA tinh/Ghinh .
4c hoat dong cua dy 4n SUSFORM-NOW & hoacl Nhom tavén oo ghuon;“’;n/qua‘n”/ AUY 8N | & hoach tap huén v ting dung hé théng ra
Thue t& Ban QLDALN toan tinh dang duoc thuc hién
2-1-5-2. T4 chitc céc khéa tap huén va hdi thao theo muc theo néi dung
cta myc 2-1-5-1. _ Hai thao cép quéce gia v & Hé théng TDDBR
K& hoach cép tinh da duge té chtc dudi su hop téc véi
Ban QLDA tinh/Chinh quy & n Téng cuc Lam nghiép/cgc kiém lam, 15 tinh &
Nhém tu vdn  |dia phuong lign quan/ we uge tap hudn v 3 He théng TDDBR odp tinh,
B: ‘(’)LDAEN a va c4c nha tai trg bao gdm FORMIS II, UNREDD
an 2, FCPF.
Thuc t & Céc cudc hop cua td chuyén trach da dugc td

chte.




2-1-6. Giam sat qua trinh va k & t qua thuc hién cac hoat ddng quan Iy ring

va phét trién kinh t & tai cac xa thi diém cua dir 4n SUSFORM-NOW[1] K& hoach
(Mudng Phang va Muong Muon) va cung cép hé tro ki thuat can thi 6 t. Céng tac giam sat dugc hodn d & n Quy 3 nam
2017
Thyuc t&
2-1-6-1. Xay dung k & hoach gidm sét céng téc thuc hién cac hoat dong
quan Iy riing va phat trién sinh k & K& hoach Ban QLDA tinh/Chinh quy & n
Nhém tu van dia phuong lién quan/Ban Nhu trén
Tho t & QLDALN
2-1-6-2. Thyuc hién céng tac gidm sat theo nhiém vu cdng viéc ghi tai muc
2-1-6-1 va déanh gid k & t qua K& hoach Ban QLDA tinh/Chinh quy & n
Nhém tu vén dia phuong lién quan/Ban Khéng 4p dung
Thuc t & QLDALN
2-1-6-3. Cung cép cho d5i tac nhiing théng tin v & k & t qua gidm sét va da K& hoach Ban QLDA tinh/Chinh quy 3 n
nh gié. Nhém tu vin  |dia phuong lign quan/Ban Khéng &p dung
Thyc t& QLDALN
2-1-6-4. Cung cip cho ddi tac nhiing hd tro ky thuat can thié t. K& hoach Ban QLDA tinh/Chinh quy 3 n
Nhém tu van dia phuong lién quan/Ban Khéng ap dung
Thyc t& QLDALN
2-1-7. Bién soan céc k & t qua dat duoc, bai hoc kinh nghiém rat ra tix viec K& hoach ) N
lap k & hoach va thyuc hién REDD+ nhan réng sang cac khu vuc uu tién khac : . Bf'm QLDA tllrlh/ChYnh quyén )
trong khudn khé PRAP. Nhém tuvan  |dia phuong lién quan/Ban Khéng 4p dung
Thyc t & QLDALN

Daura2-2: KHHD REDD+ ctia ba (03) tinh Lai Chéu, Son La, Hda Binh

x8y dung dua vao vié

thua ki& n

nghié

[Tai ba tinh Lai Chéu, Son La va Hoa Binh]
2-2-1. Thanh 1ap Ban Quan ly Dy &n c&p tinh & ca ba (03) tinh nay

Ban QLDA tinh da chinh thirc ducc thanh lap

K& hoach Ban QLDA tinh/Chinh quy & n |tai tinh Hoa Binh va Son La. Ban QLDA tinh
dia phuong lién quan/Ban Lai Chau dang trong qua trinh chudn bi thanh
QLDALN |&ap sau khi c6 quy & t dinh phé duyét du én va
Thuct & o ngay 15/11/2016.
2-2-2. Thyc hién khao sét di & u kién ty nhién, méi truong, kinh t & - x& K& hoach
hai.
; Thuct &
2-2-2-1. Thuc hién khao sét di & u kién tu nhién— mai truong, kinh t & — xa K& hoach B LDA tinh/Chinh 5 .
héi cap tinh. Nhém tu van dia: Shuongllir;n/qua‘:/B‘l:y ©"|Céo thong tin can thi g t da duoc thu thap va Hoan thanh
Thyo t & QLDALN phén tich
2-2-3. Xay d KHHD REDD+ cép tinh
ay dung cap K& hoach Nhém tu van  |Ban QLDA tinhs/
Thuo t8 Ban QLDALN
2-2-3-1 T4 chiic hdi thao gidi thiéu v REDD+ cho ba tinh.
K& hoach Céc cude hdi thao khai dong cép tinh va hop
khai dong hop phan phu (KHHD REDD+ cap N s
tinh, hoat dong thi diém, He théng TDDBR) d | 10N thanh
Thuc t & 3 dugc td chue.
2-2-3-2. Thanh Iap t& cong tac k§ thuat chuyén trach xay dung KHHD K& hoach Ban QLDA tinh/Chinh quy & n|-x N P .
REDD+ ¢4p tinh. Nhém tu vin  |dia phuong lién quan/Ban To CTKT xayAd\,mg KHHD REDD* cap tinh da Hoan thanh
Thuc t & QLDALN duoc thanh lap
2-2-3-3. Dy thao 16 trinh xay dung KHHD REDD+ c&p tinh K& hoach Ban QLDA tinh/Chinh quy & n| . . N ~ .
4 . L L& trinh xay dung KHHD REDD+d3 duoc thbng N
Nhém tu vén  |dia phuong lién quan/Ban hat gitra o4 bén tai hoi thao khai do Hoan thanh
Thye t & QLDALN nhét gitra c4c bén tai hoi thao khoi dong
2-2-3-4 Soan thao d 2 cuong KHHD REDD+ cép tinh bao gdm ca muc tigu K& hoach
4ak & hoach oacl . X
cuake hoae . |Ban QLDA tinh/Chinh quy 2 yg o1 | : khung va muc tieu caa k & hoach |, |
Nhém tu van dia phuong lién quan/Ban " A Hoan thanh
~ QLDALN da duge xac dinh
Thuc t&
2-2-3-5. Xac dinh va théng nhat v & céc nhiém vu ciing nhu xéc dinh cac
don vi lién quan truc thude tinh chiu trach nhiém thuc hién ting nhiém K& hoach Ban QLDA tinh/Chinh quy & n . . -
hé 5 . i HB, SL, LC: nhiém vu cua co quan/don vi lién R
vu cu thé. Nhém tu van dia phuong lién quan/Ban . Hoan thanh
~ QLDALN quan dugc xac dinh
Thuc t&
2-2-3-6. Xay dung k & hoach thuc day céc hoat ddng nim trong k & hoach
béo vé va phét trién rung s& duoc léng ghép thuc hién véi KHHD REDD+ K& hoach Ban QLDA tinh/Ghinh quy & n . s .
%p tinh . A . L HB, SL, LC: céc hoat déng lam nghiép dugc R 5
cap tinl Nhém tu vén dia phuong lién quan/Ban 18 h 4 KHHD REDD+ c&p tinh Hoan thanh
QLDALN ong ghép véi cap tin
Thuc t &
2-2-3-7. Tich hop hé théng theo dbi dién bi & n rung cip tinh da duoc na K& hoach
ng cAp vao cong téc thuc hién cac hoat dong dugc d & xuét trong KHHD oac Ban QLDA tinh/Chinh quy & n LA SLA P
REDD+ cp tinh. Nhém tu van  |dia phuong lién quan/Ban HB, SL, LC: He thong TDDBR cdp tinh duge Hoan thanh

Thyc t &

QLDALN

15ng ghép véi KHHD REDD+ cép tinh




2-2-3-8. Xay dung k & hoach phat trién sinh k @ s& dugc thuc hién trong

khuan khé KHHD REDD+ cp tinh. K& hoach i 2 .
udn khé cép tin ) ) Ban QLDA tinh/Chinh auy &n|g o | 6. G40 hoat dong phat trién sinh k &
Nhém tu vén dia phuong lién quan/Ban X PR PR Hoan thanh
- P QLDALN dugc 16ng ghép voi KHHD REDD+ cép tinh
uc t
2-2-3-9. Xay dung céc khung gidm sat rui ro méi truong va xa hoi thuée
KHHB REDD+ cép tinh. K& hoach Ban QLDA tinh/Chinh quy & n [HB, SL, LC: c4c rti ro mdi trung, x& hai due
Nhém tu vén dia phuong lién quan/Ban dénh gia va dugc dua mot cach tém tét vao Hoan thanh
Thuc t & QLDALN khung danh gié rui ro cuia K& hoach
2-2-3-10. Xay dung k & hoach dao tao nang cao nang luc cho céc bén lign K& h h
quan sé& duoc td chitc trong khudn khé thuc hién KHHD REDD+. oacl ) ~ HB, SL, LC: hoat déng nang cao nang luc duce
Nhém tu vén gaLrI]Z)SII__I\[I)A tinh/UBND x&/Ban 16ng ghép véi cac hoat dong cia KHHD REED+ |Hoan thanh
Thuo t & cép tinh
2-2-3-11. X4c dinh céc ngudn tai chinh ti & m nang dé thyc hién cac hoat K& hoach
& & 4 KHHD REDD+ cép tinh. oac { 3
dong duge d & xuat trong cap tin % B.an QLDA tl.rlh/Chmh uven HB, SL, LC: c4c ngudn tai chinh ti @ m ning da
Nhém tu vén dia phuong lién quan/Ban duoe xée dinh Hoan thanh
Thyo t & QLDALN e *
2-2-3-12. Lam rd cau trdc thuc hién KHHD REDD+ cép tinh.
K& hoach Ban QLDA tinh/Chinh auy 3 1| o | 6. o4u trie thice hien da duce xée &
Nhém tu vén dia phuong lién quan/Ban ‘nH - LU eau trde thue hien da duge xac Hoan thanh
Thyo t & QLDALN *
2-2-3-13. Hoan thién KHHD REDD+ cép tinh
K& hoach HB: da hoan thién ban dy thao KHHD REDD+
i . . . |céptinh
. . |Ban QLDA tinh/Chinh quy 2 n|g) 45 hoan thien ban dy thao KHHD REDD* e
Nhém tu vin  |dia phuong lién quan/Ban chp tinh Hoan thanh
QLDALN LC: da hoan thién ban dy thao KHHD REDD+
Thyc t& cép tinh
2-2-3-14. Trinh Téng cuc Lam nghiép Viét Nam thadm dinh chinh thtc ban
KHHD REDD+ cép tinh sau d6 trinh UBND tinh phé duyé&t chinh thic.
HB: du thao KHHD REDD+ cép tinh da duoc
K& hoach trinh Tdng cuc Lam nghiép thdm dinh vao
31/5 va tinh dang chd v ki é n nhan xét t
. . . |Téng cuc
. |BanQLDA tinh/Chinh auy & n g/ g s KHHD REDD* cép tinh da duoc tr
Nhém tu vén dia phuong lién quan/Ban nh T6 La higp tham dinh 7/6
QLDALN inh Tong cyc Lam nghigp tham din v?o v
a tinh dang cho y ki @ n nhan xét tir Téng cuc
LC: dy thao KHHD REDD+ cép tinh da dugc tr
Thyuc t & inh Téng cuc Lam nghiép thadm dinh vao 7/6 v
a tinh dang cho y ki @ n nhan xét tu Téng cuc
g;i:‘éhta@pckmééih&iih va thuc hién céc hoat dong tai xa thi diém duoc lua K& hoach Ban QLDA tinh/Chinh quy & n
N i Nhém tu van dia phuong lién quan/Ban
Thuc t & QLDALN
2._;.2_4_11.)(3‘{ dung tigu c.hf lya chon xa thr diém, va viéc lua chon x& thr Duya trén céc k & t qua cua céc cudc hop tham
diém phai dua trén céc tiéu chf dua ra. vén, tiéu chi va di liéu lién quan, c4c xa c6 tén
sau da duoc hya chon la xa thi diém
Tinh Héa Binh: xa Thanh Héi, huyén Tan Lac. Hoan thanh
Tinh Son La: x& Mudng Gién, huyén Quynh
Nhai.
Tinh Lai Chau: xa Phac Khoa, huyén Tan Uyén.
2-2-4-2. Thyc hién di & u tra kinh t & xa hoi tai xa thi diém. K& hoach COKL Khao sat tinh hinh kinh t & -xa hoi ctia X3 va ¢
Nhém tu van Ban QLDALN 4c thén/ban thude xa thi diém da dugc thue  [Hoan thanh
Thuc t & hién va béo céo khao sat da duoc lap
2-2-4-3. Xay dung ban d& rung tai xa thi diém.
K& hoach Ban d4 ring duge chong x & p véi anh vé tinh
GCKL/ c6 do phéan giai cao, véi théng tin v & céc dién
Nhém tu van Ban QLDALN tich ring phan theo chiic nang, chu rung, vi tr [Hoan thanh
an i cac thén/ban, dudng va séng subi da duoc
Thuc t & lap cho ca ba xa thi diém
2-2-4-4. Xac dinh ranh giGi thon/ban thudc xa thi diém. K& hoach K B
Nh6m tu van CCKL/ Su can thi & t cua viéc ho trg xac dinh danh
Thue t & Ban QLDALN gioi thén/ban da duoc can nhic
2-2-4-5. T4 chitc hdi thao gidi thiéu v REDD+ cho ngudi dan tai xa thi d
iém. K€ hoaeh oKL/ Hoi thao khoi dong gidi thigu v céc hoat g |Hoan thanh
Nhém tu van Ban QLDALN 6ng thi diém REDD+ da duoc té chuc tai cac

Thyc t &

xa thf diém




g—ZT4—.§. Xay dung k & hoach t6 chtic thuc hién cac hoat déng REDD+ tai x K& hoach | COKL/ UBND huyén, xa va Ban quan ly lién quan da bd|Hoan thanh
3 thi diém. Nhém tu vén Ban QLDALN nhiém can bo thic ddy/can bo khuy & n néng-1
Thuo t & I m
2-2-4-7. T4 chixc tap huén cho céc thdc day vién. PR e
Céc 16p tap hudn v & nang cao ki nang va céc
bude thyuc hién thic day ngudi dan ban tham  [Hoan thanh
gia xdy dung k & hoach QLR va PTSK d3 dugc
t6 chire cho céc thuc day vien/can bo
khuy & n néng—lam
2-2-4-8. T4 chitc cac cude hop thén/ban dé xay dung va hoan thién k & K& hoach . . I, . 3n tha
hoach quan Iy ring (QLR) va phat trién sinh k & (PTSK). & oz Nho . |Ban QLDA tinhs/ G cudc hop v 2 18p k & hoach then/ban da |Hoan thanh
6m tu van Ban QLDALN dugc td chic tai cac thén/ban muc tiéu
Thuc t thudc x4 thi diém
2_2T4_9' Uy ban Nhan dan xa phé duyét k & hoach QLR va PTSK cp thd K& hoach ) Ban QLDA tinhs/ K & hoach QLR va PTSK c4p then/ban dad  |Hoan thanh
n/ban. Thao t2 Nhém tvan lg.n QLDALN uoe tém tét va duce UBND xa phé duyat.
2-2-4-10. Ti & n hanh thuc hién c4c hoat déng quan ly ring nhu bao vé : A
N L 5 N i J N s . p K& hoach
ring, téi sinh va trong rung theo ndi dung céng viéc ghi tai muc 2-2-4-9. & hoad Nhém tu van E;Sygkeésﬁzggzif;g;AP/ Xem phan phu luc
Thye t 3 Ban QLDALN ) o
2-2-4-11. Thuc hién cac hoat dong phéat trién sinh k & thén/ban theo noi K& hoach Ban QLDA tinh/Té CTKT
AR o A oacl
dung cong vige ghi tai myc 2-2-4-9. Nhém tu vdn  |chuyén trach xay dung PRAP/ |Xem phan phu luc
Thuc t& Ban QLDALN
2-2-4-12. Giém s4t céc hoat dong QLR va PTSK thén/ban do céc thic day K& hoach B LDA tinh/Té GTKT
vién/can bo khuy & n néng/lam thuc hién. ' Nhém tu vén c}?ﬂygn tré:;r:(éy d?lng PRAP, |Hoat dong trong rung, nudi ong va |3p dit he
Thuo t 8 Ban QLDALN : thong khi sinh hoc biogas dugc giam sét
2-2-4-13. Giam sét va danh gia k & t qua thuc hién cac hoat dong REDD+ K& hoach Ban QLDA tinh/Té CTKT
-] Nhémtuvén |chuyén trach xay dung PRAP/
Thuc t & Ban QLDALN
2-2-5. Nang cao nang luc thi & t 14p va van hanh hé théng theo dai dién K& h
e oach Ban QLDA tinh/Té CTKT
bi & n rung cip tinh & mdi tinh. an 1nh/To
é g cap Nhém tu vAn  |chuyén trach xay dung PRAP/
Thuct & Ban QLDALN
2-2-5-1. Thanh lap t& chuyén trach van hanh hé théng theo dbi dién bi & n K% h . A
P 0ach X "
ring cap tinh ¢ § 5 Ban QLDA tlnh/To CTKT T& chuyén trach van hanh Hé théng TDDBR d
Nhém tu vén chuyén trach xay dung PRAP/ 5d thanh 13p & tong tinh Hoan thanh
Thuc t& Ban QLDALN uoe @p o tung ti
2-2-5-2. Danh gia nhu cau can dugc tap huén cuia can bd van hanh he K& hoach . 1 . . N & .
théng theo dai dién bi & n rung cap tinh & hoacl ) . Ban (AJLDA’ tlnh/To CTKT K‘é t qua cua Céf dglf t_alp hu?n duge gflém:sét R \
Nhém tu vén chuyén trach xay dung PRAP/ |va dugc thao luan tai cac cude hop cua td Hoan thanh
Thuc t & Ban QLDALN chuyén trach
2-2-5-3. Xay dung chuong trinh tap huén nang cao nang luc cho cén bo van
hanh hé théng K& hoach Ban QLDA tinh/Té CTKT K & hoach tap huin nhan rong hé théng ra toa
Nhém tu van chuyén trach xay dung PRAP/ |n tinh d3 duoc lap va dang duoc di & u phbi
Thuc t & Ban QLDALN tai cude hop cuia té chuyén trach
2-2-5-4. T chiic céc khéa tap hudn theo ndi dung nhiém vu ghi tai muc 2-
2-5-3. K& hoach Ban QLDA tinh/Té CTKT
Nhém tu vin chuyén trach xay dung PRAP/ (Khéng 4p dung
Thyo 8 Ban QLDALN
2-2-5-5. Di 2 u chinh tai liéu huéng din va cdm nang van hanh hé théng
theo ddi di&n bi & n ring c&p tinh n @ u can K& hoach Ban QLDA tinh/Té CTKT Deja ti & n hanh phéng vén va thu thap thf”)ng tin
Nhém tu van chuyén tréch xay dung PRAP/ dé chinh sua lai S6 tay Huéng dan Tuan tra
TV aLDALN Y aune Ring c&p thén/ban (VFPT). Hién tai 86 tay
Thuc t & an Huéng dan nay dang dugc chinh sia
2-2-6. Bién soan céc k & t qua dat dugc, bai hoc kinh nghiém rat ra tur viéc K& hoach Ban QLDA tinh/Té CTKT

lap k & hoach va thuc hién REDD+ d& nhan rong sang céc khu vuc uu tign
khac trong khudn khd PRAP & mdi tinh.

Thyuc t&

Nhém tu van

chuyén trach xay dung PRAP/
Ban QLDALN




Thoi han/giai doan

| K& hoach |

[ Thuct? |
R L Nam 2015 2016 2017 2018 2019 2020 J _ .
K & hoach giam s&t VEI oV Lo Lo I|m I|m T Luu y Vénda Giai phép
Giam sét
K& hoach N
N & hoact Ban chi dao du an hop Ian d4u vao ngay P A
Ban Chi dao Du 4n Thue t & 6/5/2017 Khéng 4p dung Khéng &p dung
K& hoach
Xay dung k & hoach van hanh dyédnchitiét Thyo t 3 l K & hoach van hanh chi ti & t da dugc xay dung Khéng 4p dung Khéng ép dung
Dé trinh bién ban gidm s4at K'I'ﬁgl:zotagh Khéng ap dung Khéng 4p dung Khéng ép dung
Gism sat tir Nhat Ban '(Tﬁu?tagh Khéng 4p dung Khong 4p dung Khang 4p dung
Sau gifm sét I(Tﬁul';otagh Khéng 4p dung Khéng 4p dung Khéng 4p dung
Béo cao/tai lidu
K& hoach I1am viéc I(Tml;oeagh Khéng 4p dung Khéng 4p dung Khéng 4p dung
B4o c4o hoan thanh du 4n K'I'ml:;otagh Khéng 4p dung Khéng 4p dung Khéng ép dung
Quan hé céng chung
K& hoach
Thuc t &
K& hoach
Thuc t &




Phu lyc: Tién d6 thuc hién cac hoat dong thi diém REDD+ tai cac xa thi diém thudc 4 tinh tham gia dy an

2-1-3-10 (tinh Pién Bién)
2-2-4-10 (HB, SL, LC)

2-1-3-11 (tinh Dién Bién)
2-2-4-11 (tinh HB, SL, LC)

Quén Iy rimg Phat trién sinh ké
Tinh Dién Bién - Pa tb chirc tap huan ky thuat nudi ong (30 ngudi dan thude 3 ban) va cung cap 90 thiing nudi ong cho cac ho dan dang ky
- Hoat dong thiét ké trong rivng da dwoc thue hién (115,15 ha) va dwgc S& NN&PTNT ra soat ky thuat tham gia
- Tap huén ky thuat tréng rirng duorc t6 chire cho 205 nguoi tai 17 thon/ban. - Tap huén vé nudi ca da dwoc td chire (169 ngudi dan thudc 21 thén/ban) va tai liéu can thiét da dwoc cung cap cho nguoi d
- Tap huén ky thuat v& tréng cay phan tan da duoc td chirc cho 826 nguoi tal 21 thén/ban. an nham hd tro' cho viéc chudn bj
- 12.376 cay gibng dung cho muc dich tréng cay phan tan da dwoc cung cap cho ngwcl dan (761 ho dan) - 395,700 con ca gidng da dwoc ban giao cho cac hd dan tham gia (145 ho dan thudc 19 thén/ban).
- M6 hinh hoat déng trdng cay May Cha da duoc thiét ké xay dwng va cong tac bb tri cac hién trwdng thwe nghiém trong cay da dwoc thwc hién. |- Tap huén ky thuat trong cay an qua da dwoc tb chirc (261 nguoi dan thudc 8 thén/ban).
Cong tac tréng ther nghlem duoc thyc hién trén 0.06 ha tréng mai va 1,2 ha tai sinh. - 6.053 cay an qua dwoc giao cho ngudi dan tham gia (451 hd dan thudc 16 thon/ban).
- Quy ché thon/ban vé quan Iy rivng duoc xay dung thdng qua cac cudc hop thén/ban
- Tap huén vé tuan tra rirvng cap thdn/ban duoc té chirc cho 249 thanh vién thudc 21 td tun tra rirng c&p thon/ban
- Thiét bi/céng cu can thiét cho cong tac tudn tra rivng cap thén/ban duoc cung cap cho 265 thanh vién thudc 21 t tuan tra
- Da tién hanh tap huén nang cao trinh d6 va k§ nang quan ly, van hanh dugc t6 chirc cho 102 thanh vién thude 21 Ban QLR va PTSK cép thd
n/ban.
Tinh Hoa Binh Trdng rivng:
- Hoat dong thiét ké trong rivng da dwoc thwe hién (84,90 ha, trdng keo két hop véi céc loai ban dia) va da duoc Chi cuc Kiém 1am phé duyét vé |- Datd chuc cac chuyen tham quan hoc tap kinh nghlem nudi ong cho 20 hd va tap huén vé& ky thuat nudi ong 50 ho dan..
mat ky thuat. Tap hun trdng cay cho ngudi dan cling da dwoc tién hanh. - Ong gidng va thiét bi nudi ong da dwoc cung cap cho cac ho dan tham gia (43 hé nuéi ong).
- M6 hinh tréng cay LSNG (2 mé hinh tréng Keo, Gidi va Sa Nhan tim véi tong dién tich 1 ha) da duoc thiét ké. - Ba nhém ho dan cé chung sé thich nudi ong da duoc thanh 1ap véi tdng hd 70 thanh vién, quy wéc hoat dong nhom ciing da
- Dén tham quan khao sat md hinh tréng rirng hdn giao da dwoc tién hanh (35 ngwdi dan tham gia) tai xa Ba Vi, thanh phé Ha Noi, Dai hoc Lam  |dwoc xay dung
nghiép Viét Nam va xa Cam Thach, tinh Thanh Hoa. - Hb tro trong rau: 80 ngwdi dan thudc 3 ban da duoc tap huén vé trdng rau va duoc cung cap rau gidng, trong d6 ¢ 19 ho d
- Tap huén ky thuat tréng rirng cho nguwdi dan (154 ngudi tham du). woc nhan mang pht néng nghlep
- 400 to roi vé tréng rirng da dwoc phat téi tay nguoi dan. -Ta An trdng budi da dwoc té chirc cho 108 ngu&i dan tai 6 thon/ban.
- T6 chirc tap huén vé k§ nang quan Iy, van hanh cho céc thanh vién Ban Quan ly thén/ban vé quan Iy rirng va phat trién sinh ké da duoc thuc - Tiét kiém cui: Bép tiét kiém cli dwoc cung cAp cho 209 ho dan, 20 hd dan khac dwoc dw an hd tro kinh phi xay dung va lap d
hién. athétl ong khi sinh hoc Biogas
- Cay gibng da dwoc giao cho 144 ho dan nhdm phuc vu cho cong tac tréng rirng, trong do cay ban dia chiém 31%. - Tréng ¢ chan nudi: Hom va hat gidng ¢ chan nudi (1.650 kg hom ¢ lac, 14.000 kg cd VAOB va 14 kg hat gidng cé sa) duoc
- Cong tac tréng rirng dwoc tién hanh trén 100 ha (18ha rivng phong hod va 82 ha rirng san xuat) cung cép cho 98 hd dan. Khoang 5ha cd chan nudi da dwoc trong trén dia ban thi diém.
Béo vé ring: iong (50 nguoi dan)
- Quy wéc thdn/ban vé quan ly rieng da du’m: xay dung théng qua cac cudc hop thén/ban (13 ban) va dwoc UBND x& phé duyét. - Ong gidng va thiét bi nudi ong da dwoc cung cép cho céac hd dan tham gia (43 hé nuéi ong).
- 13 quy thén/ban duoc thanh 1ap v&i s6 vén ban dau do ngwdi dan dong gop 1a 136 triéu ddng. Sé vén nay duoc stk dung va phat huy téi da cho | - Ba nhém hd dan c6 chung sé thich nudi ong da dwoc thanh Iap vai tdng hd 70 thanh vién, quy wéc hoat dong nhém ciing da
muc dich bao vé rwng cép thon/ban. duwoc xay dung
-4 tdtudn tra ru'ng cap thon/ban dwoc thanh lap véi 17 thanh vién 1a nguoi dan sinh song tai 8 thén/ban. - Hé tro trong rau: 80 nguwdi dan thudc 3 ban da duoc tap hun vé tréng rau va duoc cung cap rau gidng, trong dé co 19 ho d
- Tap huén v& tuan tra rirng cap thon/ban da dworc té chirc cho cac thanh vién clia céc tb tudn tra va cac trwdng ban (35 ngu'm) woc cung cap mang pht néng nghlep st dung cho trdng rau.
- Thiét bi dung cho muc dich tuan tra dwoc cung c&p cho cac thanh vién thudc céc té tudn tra (ban dd, la ban, mii bao hiém, ddng phuc...). - Tap huén tréng bwdi da dwoc to chire cho 108 ngwdi dan tai 6 thon/ban.
- To tudn tra rirng cap thén/ban da bt dau thwe hién cac hoat dong tuan tra, phat hién va bao cao can bé kiém lam xa xc ly 3 vu khai thac rieng tr |- Tap huén ky thuat trong rau cho 80 ngudi tai 3 thdn/ban.
i phép. - Bép dun cai tién da dwoc cung cip cho 101 hd dan va 19 ho gia dinh duoc dw an hd tro xay dung, 14p dat hé thdng khi sinh
- 50 bién tuyén truyén bao vé rixng (posters) da dwoc phat cho cac thon/ban. hoc.
Tinh Son La
"- Hoat dong thiét ké trong rirng da duwoc thuc hién va dwgc phé duyét bdi Chi cuc Kiém 1am (114 ha & 4 thén/ban) va ké hoach tréng rivng da d
woc hoan thién théng qua cudc hop tham van véi mét ban tai dinh cw gan do.
- Khoanh nudi tai sinh rirng duwoc thuc hién tai 10 ban véi dién tich 303 ha. - Pa xay dyng md hinh néng lam két hop (tréng cay &n qua doc theo tuyén trdng, 9 ban véi tong dién tich 14 ha) va té chirc
- Tap huén trdng va khoanh nudi tai sinh rirng dwoc t6 chirc cho 642 nguwdi dan tai, 12 thén ban. tap huén cho nguoi dan.
- Tap huén cho di tuan tra rirng thén/ban dwoc thuc hién véi sy tham gia clia 148 ngudi dan tai 12 thén/ban. - Tap huén vé G phan hiru co' / phan bén hiru co da duoc td chirc cho 225 ngudi dan tai 8 thon/ban.
- Lop tap huén vé vai tro va trach nhiém ciing nhw nang cao nang lwc quan ly rirng va phét trién sinh ké clia cac thanh vién thudc ban quan Iy tho |- Tap huan vé san xuét bép dun cai tién da dwoc thyc hién véi sy tham gia clia 329 ngudi dan tai 8 thon/ban.
n/bén da duoc td chirc cho 64 thanh vién tham gia. - Céng tac chuén bi dat cho mé hinh néng l1am két hop da hoan thién (hom cb giéng, dao hd, bon phan)
- Thiét bi tun tra rixng cép thon/ban dwoc cung cap cho céc t6 tuan tra rivng (149 bd) - Céc |6p tap huén vé trdng cay an qua va trdng cd da duwoc té chirc (431 ngwdi dan tai 12 thén/ban da tham gia).
- 12 tb tuan tra rirng st dung ban db vé tinh dé phuc vu cho cong tac 1ap ké hoach tuan tra (12 thén/ban) - Chét lwgng cay giéng dung cho mé hinh néng 1am két hop dwoc kiém tra va hoat dong tréng cay &n qua trong vwén thudc sé
- 80% tich dat trdng da hoan thanh céng tac chuén bj dat (hom cé giéng, dao hd) (3 ban hoan thanh xong 100% chi tiéu, 1 ban hoan thanh  |hiru clia cac hd dan ciing da duoc giam séat.
80% chi tiéu) - K& hoach phat trién sinh ké cho ban tai dinh cw dwoc xay dwng kém véi ké hoach trdng rirng tap trung (ban Téng Bua).
- Cong tac can thiép k¥ thuat da hoan thanh déi véi 60% dién tich dwec quy hoach cho muc dich tai sinh rirng tw nhién.
- Chét lwgng cay giéng dwoc kiém tra k¥ lwdng, chirng chi nguén géc va chét lwgng do don vi kiém 1am ban hanh duoc cap cho cay giéng dat yé
u cau trude khi tréng.
Tinh Lai Chau

Trong rirng:

- Tai ligu thiét ké trong rirng duoc xay dung (3 ha clia 1 ban vei 10 hd dan tham gia; trdng cay véi thudc, gidi xanh) va duoc S& NN & PTNT
chirng nhan ky thuat.

- Cong téc tap huan ky thuat tréng rirng da duoc tién hanh (ap dung déi véi cay véi thude va cay gidi xanh)

- Céng tac tap huén trong cay phan tan duoc td chirc cho nguwoi dan, ap dung déi véi cac loai cay nhu gidi xanh, Iat hoa, tram den va qué.

- 9.034 cay giéng da dwoc cung cap dén tay ngudi dan (242 hd dan thudc 9 ban).

Bao vé rirng:

- T4 chirc tap huén vé tuan tra rirng thon/ban da duoc thuc hién (192 thanh vién 6 tuan tra thude 9 thon/ban).

- Thiét bi/cong cu dwoc ban giao cho 192 thanh vién thudc 9 t6 tuan tra rirng cap thon/ban nham phuc vy cho cang tac tuan tra.

"- Tap huan nudi lon da dwoc t6 chirc cho 118 hd dan thude 7 ban.

- Tap huén nudi ca da dugc td chirc cho 5 hd dan trong 1 ban, cé giéng va mot sé nguyén vat ligu can thiét da duoc cung cap
cho hd gia dinh dang ky tham gia.

- H& tro xay I4p 22 hé thdng khi sinh hoc cho céc hé dan tai 5 ban

- Tap huén ky thuat tréng cay &n qua da dugc t6 chirc cho ngudi dan tai 8 ban.

- 5.558 cay gidng céc loai nhu: &i, chanh, hdng, man, nhan, budi da duoc cung cdp cho ngudi dan (390 hd dan thudce 9 the
n/ban).




Tén Du 4n: Du 4n Quan ly tai nguy&n thién nhién b & n viing (Hop phén Da dang sinh hoc)
B& Néng nghiép va PTNT, Ban quan |y du 4n cp tinh (Ban quan ly Vuon quéc gia Bidoup Nai Ba [BNBNP-MB], Ban quan ly ring phang hé d¢au ngudn Da Nhim [DWPF-MB], S& Néng nghiép va PTNT, S&

Co quan thuc thi:

Ban gidm s&t du 4n 1 (Thdng 1/2017 — Th4ng 6/2017)
[Hop phén 3: Hop phén Pa dang sinh hoc

Tai nguyén va Méi trudng, v.v.) ctaa tinh Lam Péng

Co quan phéi hop:

B& Tai nguyén va Mdi trudng va c4c co quan lién quan khac

D&i tugng huang loi truc ti & p: Cén bd ctia co quan thyuc thi va céc bén lién quan chia chét
Déi tuong hudng loi gidn ti § p: Ngudi dan dia phuong tai Khu du trit sinh quyén Lang Biang (LB-BR) & tinh Lam Déng, Dik Lik, Khanh Hda va Binh Phuéc

Hién trudng du an:
Thoi gian thuc thi du 4n:

2020 (5 ndm)

Khu du trix sinh quyén Lang Biang & tinh Lam Déng/Vang 15i va viing dém caa Vudn quéc gia Bidoup — Nai Ba
2015 -

Phién ban s6 4
Ngay 01/07/2017

Tém tét

Céc chi sb kiém ching khach quan

Phuong tién kiém ching

Gia dinh quan trong

Thanh qua

Ghi cha

Muc tigu bao tram

Thiic d4y quan ly tai nguyén thién nhién

b & n vitng mang lai da lgi ich cho ngudi da
n.

Tham khao ban tém tt téng hop PDM

Tham khao ban tém t4t tdng hop PDM

Khéng ap dung

Khéng ap dung

Muc tiéu cu thé ctaa Du 4n

Nzng lizc thé ch & qubc gia v @ quan ly tai
nguyén thién nhién b & n vitng duoc tang
cuong.

Tham khao ban tém tit téng hop PDM

Tham khao ban tém t4t tdng hop PDM

Khéng ap dung

Khéng ap dung

Muc tiéu cia Hoo phan ]

Hé thong quan ly hé sinh thai tong hop va
hop tac duogc thié t lap dé& bao tén va
quan ly b & n vitng Khu Du trit Sinh quyén
Lang Biang (LB-BR).

1. D@ liéu thu duoc tir PFMS sé& ti & p tuc duogc
st dung d& quan ly b & n vitng khu DTSQ
Langbiang.

2. Hé thbng giam sat da dang sinh hoc duoc ph
4t trién sé& ti & p tuc duong st dung d& theo dsi
hién trang sinh thai ctia khu DTSQ Langbiang

3. Cac van ban phap ly v @ CMA (Thoéa thuan
quan Iy hop tac) c6 cac BSM (Co ch & chia sé
loi fch) tai céc thén muc tiéu dugc UBND tinh
phé duyét va ban hanh, cé6 cam k é t m& rong.

4. K& hoach quan ly da duoc phé duyét bai
UBND tinh dugc thuc hién béi cac bén tham
gia lién quan.

5. L& trinh m& réng khu du trix sinh quyén duoc
Ban quan ly khu du trit sinh quyén thdng qua va
trinh UBND tinh Lam Ddng va cé4c tinh lan can
phé duyét.

CMA va béo céo giam sat

B&o cdo ndam cua Ban quan ly Vuon
qubc gia Bidoup — Nui Ba

Van ban phép ly
B&o cdo nam cua Ban quan ly khu dy trix
sinh quyén

Trinh van ban t&i UBND, c6 16 trinh cu
thé

1. Khdng cé nhiing su kién c6
thé gay ra nhiing bi & n d5i d4
ng k& v ring va cac hé
sinh thai rung trong ving.

1.,TOT v& PFMS cho kiém lam va chua
rung da duoc hoan thanh va da dugc tié n
hanh 3 1&n. Cudc hop 1&4n 3 cuia td céng ta
¢ PFMS da duoc td chic dé thao luan
viéc thu nghiém PFMS.

2. Khao sat da dang sinh hoc co ban trén
thuc dia |4n thir 2 da hoan thanh. Tiéu
chuin d& chon loai chi dinh da duoc
thao luan trong budi hop.

3. Pang chuén bi thi nghiém CMA bao
gdm xac dinh khu vuc thir nghiém va du
thao CMA.

4. Ban thao 1an 2 ctia k @ hoach quan ly d
3 duoc chuin bi.

5. Khéng c6 théng tin.

Khéng ap dung




Dau ra 3-1

Khung thé& ch & can thi & t cho quan ly va
van hanh (khung quan ly hé sinh thai tdng
hop va hop tac) Khu du trit sinh quyén
Lang Biang duoc thi é t lap.

3-1-1 T4t céc céc bén tham gia chi chét, bao
gdm ca cac UBND x3 & ving I6i va vang dém
hiéu bi & t sdu s&c hon céc muc tiéu ctia Khu
du trit sinh quyén va vai tro/trach nhiém cta m
inh trong khung thé ch & nay.

3-1-2 K& hoach quan ly Khu du trix sinh quyén
Lang Biang duoc UBND tinh Lam Ddng phé
duyét.

3-1-3 C4c cudc hop cua Ban quan ly khu du
tri sinh quyé&n duoc t& chiic dinh ky véi trén
xx % cac thanh vién tham du.

Bién ban cua cac cudc hop tham véan

Quy & t dinh cua UBND tinh

Bién ban céc cudc hop

1. Khéng cé nhiing thay d5i d
ang ké& trong cac k & hoach
phét trién, chinh séach va luat
phép.

2. Khéng c6 nhiing thay déi
16n trong céc co clu td chic
va céc chinh sach hd tro cua
céc bén lién quan cua ban
quan ly.

3. Tinh hinh kinh t & khéng cé
nhiing thay déi to lon.

3-1-1 Chudi cac budi hop & Da Lat va 5
huyén lién quan d & n khu DTSQ LAng
Biang duoc td chtrc dé chia sé ki & n thic
véi céc bén lién quan v & khu DTSQ.

3-1-2 Ban hoan chinh cua k & hoach
quan ly da duoc nép va duoc hop phan 3
xem xét.

3-1-3. Budi hop giao ban 1an thit ba v&i
BQL khu DTSQ Lang Biang s& duoc tb
chitc vao ngay 3/7.

Diu ra 3-2

Thoa thuan quan ly hop tac (CMA) c6 cac
co ch & chia sé lgi ich (BSM) duoc nang
cép nhu la mét céng cu bao tdn cac hé
sinh thai rung tai vung I6i va ving dém cua
Khu du trit sinh quyén Lang Biang (LB-BR).

3-2-1 Trén (it nhat 1a) xx % cac thén/budn tham
gia CMA thi diém bay t6 mong mubn ti & p tuc
hoat d6ng theo ddng thoa thuan, tham chi sau
khi k & t thic Dy an.

3-2-2 Tai cac xa thi diém CMA, trén (it nhat 12)
xx % ngudi dan tham gia CMA dénh gié ring
BMS do Dy 4n gidi thiéu la c¢6 hiéu qua trong
viéc cai thién sinh k & cua ho.

3-2-3 Trén (it nhat 1a) xx % c4n bd tham gia vao
hoat déng du an cia BNBNP-MB, DWPF-MB, v
2 UBND céac x3 danh gia rang ho c6 thé nhan
réng va quan ly CMA cé cac BSM.

3-2-4 C4c van ban phap ly vé CMA cé cac
BSM duoc Ban quan ly khu du trit sinh quyén
chép thuan.

Khao sat phong van

Khao sat phong van

Khao sat phong vén

Trinh céng van

1. Khdng c6 nhiing thay ddéi &
ang ké trong céc k & hoach
phét trién, chinh sach va luat
phép.

2. Khéng c6 nhiing thay ddi
16N trong céc co clu td chic
va cac chinh sach hd tro cua
cac bén lién quan cua ban
quan ly.

3. Tinh hinh kinh t & khéng cé
nhiing thay d5i to lon.

3-2-1, 3-2-2 va 3-2-3 Ti & p tuc chudn bi
&é& thuc hién khao nghiém CMA cling véi
cong ddng, UBND x3, can bo VQG, Ban
QLRPH Da Nhim, hoat déng nhu la xac &
inh ving thi diém, dur thao CMA, thanh lap
nhém tuin tra PFES méi tham gia khao
nghiém

3-2-4 Chua c6 thdng tin.

Khéng ap dung

Diura 3-3

Céc k & t qua theo dai di&n bi & n ring va gi
am sat da dang sinh hoc dugc stir dung cho
viéc quan ly vung 16i va ving dém cua LB-
BR.

3-3-1 M6t bd sb liéu da dang sinh hoc cuia
BNBNP dugc chia sé véi MARD dé dua vao
FORMIS va luu trit trong NBDS nhu mot nghién
ctru diém trén can ctia NBDS.

3-3-2 Céc di & u kién/hién trang rung va da
dang sinh hoc duoc theo dbi, gidam sat hang na
m.

FORMIS/NBDS

B4o céo giam sat nam

3-3-1 Dang phan tich sé liéu thu thap dé
xay dung Hé théng theo ddi da dang sinh
hoc. Tiéu chudn dé& chon céc loai chi chi
da duoc thao luan vdi chu ring, cac nha
khoa hoc va céac td chtc ¢6 lién quan.
3-3-2 Tang cudng nang luc cho kiém lam &
céc chu rung da duoc thuc hién. Cude
hop 1&4n 3 ctia nhém cdng tac gidm sat ring
da duoc td chtc dé bat dau thir nghiém
PFMS

1 Céc thdn/budn muc tidu la nam (5) thén/budn da dugc Du an JICA trude hd tro va hai (2) thén/bubn trong viing I6i ctia Vudn qubc gia Bidoup — Ni Ba. Su can thi & t thém céc thon/budn muc tigu & viing dém duoc khuy & n

nghi s& xem xét vao nam thi 3 cuia du 4n.

2 Muyc tigu cu thé ciia céc chi sb kiém chiing khach quan sé& dugc xéc dinh tai cudc hop 1an thir nhat Ban quan ly dur 4n c&p tinh.




Hoat déng

Dau vao

Tigndg

3-0-1 Kiém tra ti & n 5 va hién trang cta viéc c6ng nhan Khu duy trix sinh
quyén Lang Biang (LB-BR).
3-0-2 Chuan bi béo céo khai dong.

3-0-3 T4 chtrc cude hop dau tién cuia Ban quan ly dir an c4p tinh dé& thiét lap co
clu td chic thuc hién ctia hop phan, bao gdm ca céc to cong téc.

3-0-4 Chudn bi TOR ctia c4c viéc can thué tu
van trong nudc

3-1. Thiz t Iap khung thé ch & can thi & t d& quan Iy va van hanh Khu duy tri
sinh quyén Lang Biang (khung quan Iy hé sinh th4i téng hop va hop téc).

3-1-1 Hinh thanh co ciu quan ly khu dit trix sinh quyé&n cho Khu di trit sinh quyén
Lang Biang cung v&i van ban phép ly xac dinh vai trd va trach nhiém cua ban quan ||
y ciing nhu cta céc thanh vién/don vi cé lién quan.

3-1-2 Thic d4y mét loat cac cude hop tham van véi cac thanh vién chu chét, ci
ng nhu céc lanh dao xa/budn tai vung I8i va ving dém.

3-1-3 Hudng dan va dinh hudng chuong trinh MAB t&i céc thanh vién c6 lién quan
cua ban quan ly LB-BR.

3-1-4 Thu thap s6 liéu hién cé v & di & u kién tu nhién, kinh t & — xa hai va hanh ch
inh cua LB-BR.

3-1-5 Danh gia lai va xay dung cac ban do chuyén d & (hanh chinh, dia hinh, thyuc
trang st dung d4t, tham thuc vat va phan ving) cua LB-BR.

3-1-6 Xay dung k & hoach quan ly 5 nam cho LB-BR.

3-1-7 Di & u phbi c4c hoat dong va nd luc clia céc t& chtc thanh vign dé thuc thi
k & hoach quan ly.

3-1-8 Giam sat va déanh gia dinh ky ti & n dd thuc thi k & hoach quan ly.

3-1-9 T4 chtic céc cude hdi thao chia sé théng tin v&i cac chii riing & céc ving
ring lan can va cac S Néng nghiép va PTNT cua céac tinh lan can (D&k L&k, Ninh
Thuén va Khanh Hoa).

3-1-10 T4 chiic cé4c khéa dao tao ki thuat tai BNBNP cho cac bén tham gia lién
quan tir cac tinh lan c&n d& cung ¢b ki é n thitc v & chuong trinh MAB (Con ngudi
va sinh quyén).

3-1-11 Xay dung 16 trinh (bao gdm ca d & xudt k & hoach quan ly 5 nam) d& m¢&
rong LB-BR sang céc khu bao tdn lig nk & & cac tinh lan can.

3-2. Nang cép Théa thuan quan ly hop téc (CMA) ¢6 c4c Co ch & chia sé lgi fch
(BSM) 1am cdng cu bao tdn hé sinh théi ring & ving I6i va viing dém caa Khu dy
trix sinh quyén Lang Biang (LB-BR).

3-2-1 Déanh gi& c4c co ch & chia sé loi ich (BSM) va thoa thuan quan ly hop tac
(CMA) duoc Dy an JICA trudce day gidi thieu/xay dung, hodc da duoc thi diém &
Viét Nam.

Phia Nhat Ban

Céc chuyén gia

=C4c chuyén gia & Ha Nai

<Nhém chuyén gia cho Hop phan3>

*Quan ly hop tac (CM)

*Quan ly khu di trix sinh quyén

* Phat trién sinh k &

* Du lich sinh thai

(Céac chuyén gia khac s& dugc quy é t dinh
trong qué trinh thuc hién du 4n, khi can thi & t)

Thi&tbi va mdy méc

= C4c dung cu di & u tra giam sat da dang sinh
hoc

* Thi &t bi van phong (mdy phd t6, may in, may
tinh, v.v)

= Xe may

Dao tao

= Céac khoa dao tao tai Nnat Ban
 Céc khéa dao tao tai nudc thi ba
= Céac khoa dao tao tai Viet Nam

Céc chuyén gia trong nudc/cdng viéc thdu
phu

+ CM

* K& hoach quan ly BR

* EFLO (FFSs) v & loai cay trong cu thé

= Marketing

- CBET

= Coch @ taichinh

» Chuyén gia v & phép luat (xay dung céc van
ban phap ly)

= Di & u tra co ban da dang sinh hoc

* Co so dit liéu da dang sinh hoc

= Giadm séat da dang sinh hoc

(Céc chuyén gia khac s& duoc quy & t dinh
trong qua trinh thuc hién duy an, khi c&n thi & t)

Chi phf van hanh du 4n

+ Chi phf cho cé4c hoat déng ctia Du 4n (dé&
chia sé chi phi vé&i phia Viét Nam)

* Chi phi bao dudng céc thi & t bi/méay méc do
Du 4n mua

= Chi phi thué céac chuyén gia trong nuéc

= S& duoc xac dinh trong qué trinh thuc thi Du
an, khi canthiét.

Phfa Viét Nam

tai tinh Lam Déng

Céc cén bd du én

> Ban quan ly D an c&p tinh cho Hop phan 3 va cac tb
cong téc

= Giam d6c Du an (Giam d6c BNBNP-MB)

* Quan ly Du 4n (Phé Gidm d5¢c BNBNP-MB)

= Céc can b cua BNBNP-MB

* Ban quan ly rung phong hé dau ngudn Da Nhim (Phé Gi
am dbc va céac can bd ctia Ban)

+ DARD (Cén bd)

» DONRE (Can bs)

+ DOST (Cén bo)

- DOCST (Cén bo)

= UBND huyén Lac Duong

(15 quan chire tro lén)

Vin phdng va co s& vat chét

* Van phong D an (5E Tran Hung Dao, Phudng 10, Pa
Lat, Lam Ddng)

+ Céc co s& vat chat va thi é t bi khac

- Ots (2 chié c)

Chi phf cta Du én

* Ngan sach cho cac hoat déng ctia Du 4n do cac d6ita
¢ thuc hién

* Chi phi thudng xuyén can thi & t cho thuc thi D an.

* Chi phi can thi & t cho viéc van hanh van phong Dy 4n,
nhu van phong phdm va thi & t bi van phong.

= Céc chi phi can thi & t khac.

1. Khdng c6 nhiing thay d&i to lén v & gid ca phé
trén thi truong quéc té .

2. Khéng c6 han han nghiém trong, hodc mua kéo
dai trong ving.

3. Khéng c6 six thay ddi trong chinh sach quéc gia
bao vé& mdi truong va da dang sinh hoc.

4. Khong c6 su thay d&i trong chinh sach quéc gia
v & PFES.

5.Don d@ & nghi dugc UNESCO phé duyét.
6. Khong c6 nhiing thay ddi to 16n trong k &
hoach st dung dat & tinh Lam Ddng




3-2-2 Di & u tra théng tin kinh t & —=xa hai (tai chinh) v & thén/budn & cac budn
muc tiéu, gdm ca viéc nghién ctiu v & céc di & u kién tai chinh.

3-2-3 X4c dinh céc loai cay trong/céc phuong 4n lua chon cé thé tao thu nhap bd
sung théng qua cai thién khbi luong va/hodc chét luong san phdm théng qua EFLO
(Phuong &n/lua chon sinh k & than thién véi mdi truong).

3-2-4 Cai thién va nang c&p CBET (du lich sinh théi dira vao cong ddng) dé thu ha
t hon ntra khach du lich.

3-2-5 Xay dung va thir nghiém chi & n luoc marketing (g6m ca viéc dan nhan MAB)
cho céc san pham dia phuong tai Khu du trix sinh quyén Lang Biang (LB-BR).

3-2-6-1 Nang cé&p va/hoic xay dung CMA cé cac BSM stt dung PFES va céc lgi
ch c6 thé c6 khac.

3-2-6-2 Xem xét va d & xuit dich vu tai chinh lién quan d & n PFES.

3-2-7 Xay dung céc k & hoach thuc hién EFLO, CBET va CM (quéan ly hop téc).

3-2-8 Xay dung céc vin ban hudng dan thi diém CMA (da duoc nang cép) ¢ cac
BSM tai vung I6i va viing dém ctia Khu du trit sinh quyén Lang Biang (Vuon quéc
gia Bidoup Nui Ba va Rung phong hé dau ngudn Da Nhim).

3-2-9 C6 duoc sy phé duyét cuaa BQL khu DTSQ Langbiang d6i véi cac van ban
huéng dan thi diém CMA/BSM

3-2-10 Van hanh thir CMA cé cac BSM gdm ca PFES cho céc loai cay trong ti g m
nang va/hodc CBET tai cac thon/budn muc tigu/thi diém.

3-2-11 Giam sat va déanh gia k & t qua cua viéc van hanh thua.

3-2-12 Ti & n hanh cac khéa dao tao ly thuy & t va thuc hanh (cim tay chi viéc)
v CMA, BSM, CBET va EFLO cho céc can bd ctia céc t& chiic ¢6 lign quan d & n
quan ly hop téc.

3-2-13 Stra d&i cac van ban hudng dan/cac cam nang hodc xay dung céc van ban
m&iv @ cac chu d & nhu da duoc miéu ta tai muc 3-2-12.

3-2-14 Xay dung van ban phép ly v & gidi thidu/xuc ti é n CMA c6 cdc BSM tai vu
ng I5i va viing dém ctia LB-BR va duoc ban quan Iy khu du trix sinh quyén trinh
UBND tinh phé duyét.

3-3. Xdc ti & n viéc sir dung céc k & t qua theo d3i dién bi & n ring va giam s4t &
a dang sinh hoc cho viéc quan ly vung I8i va ving dém cua LB-BR.

3-3-1 Xem xét cac hé thdng theo ddi dién bi & n ring va gidam sat da dang sinh hoc
hién cé.

3-3-2 Xem xét s6 lidu di & u tra ring hién c6 lién quan d & n viing Ii va viing dém
cua LB-BR.

3-3-3 Phan tich sb liéu co s& ctia tham thuc vat ring tai viing 16i va ving dém va
xay dung ban d& tham thuc vat ctia khu DTSQ Langbiang.

3-3-4 Ti & n hanh di & utra co ban v & da dang sinh hoc va thu thap sé liguv @ hé
dong vat va thuc vat rung, d&c biét la céac loai ddc htwu va dang bi de doa & viung |
8i va vung dém cua khu DTSQ Langbiang.

3-3-5 Phan tich sb ligu da thu thap duoc tir di & u tra co ban va xac dinh céac loai
chi thi va noi sinh séng cua ching dé giam sat da dang sinh hoc & ving I6i va v
ng dém cua khu DTSQ Langbiang. .




3-3-6 Xay dung phuong phéap luan/cim nang huéng dan di 2 u tra thu thap sé ligu
da dang sinh hoc (cac chi sb) cia cac hé sinh théi trén can phuc vu gidm sat, cé
tham khao SMART/FORMIS va cé4c vin ban huéng dan do Du 4n JICA NBDS da xa
y dung.

3-3-7 Ti & n hanh di & u tra giam sat da dang sinh hoc dé thu thap sb liéu da dang
sinh hoc, st dung phuong phép luan d3 dugc xay dung vdi su cdng tac cua So Tai
nguyén va Madi truong (DONRE) va céc bén tham gia khac.

3-3-8 Trinh/gui s6 liéu da dang sinh hoc ctia BNBNP vao hé théng NBDS cua
MONRE véi sy phbi hop ciia DONRE.

3-3-9 Xem xét lai phuong phuong phap hién dang duoc &p dung trong viéc theo dai
hién trang/di & u kién ring theo hop ddng khoan bao vé riing va stra di né dé gitp
cho BNBNP-MB/DWPF-MB c6 thé& nghiém thu/ kiém chting cac k & t qua thuc hién
hop d&ng véi cac cong ddng tai céc thén/ budn muc tigu/thi diém.

3-3-10 Ti & n hanh cac khéa dao tao ly thuy & t va thuc hanh (cim tay chi viéc)
v & theo doi di&n bi & n rung, gidam sat da dang sinh hoc va quan ly hé théng co s&
dit liéu cho céc cén bd ctia céc td chirc thanh vién lién quan.

3-3-11 Sura d&i cac van ban hudng dan/cam nang hién c6 hodc xay dung cac van
ban ma&i theo cac chu d & dugc miéu ta tai muc 3-3-10.

3-3-12 Ti & n hanh theo dai di&n bi & n riing c6 sir tham gia st dung phuong phap da
duoc stra d&i tai muc 3-3-9.

3-3-13 Str dung cac k & t qua theo ddi di&n bi & n riing cé sur tham gia d& danh gia v
a nghiém thu/xéac nhan hop déng bao vé rung (hop ddng PFES).




Biéu Giam s4t II (Théng 1/2017 — Théng 6/2017)
[Hop phén 3: Hop phan Da dang sinh hoc]

Phién ban sé 4

Ngay 01/07/2017
Tén du 4n: Dw &n Quan Iy tai nguyén thién nhién b & n vimg (Hop phan da dang sinh hoc) Gisim sét
N Nam 2018 2019 2020 . A L
Dau vao VEI v Tlm Tlm Tl Ghi cht Vanda Giai phap
Chuyén gia
_— 5 KH
Quan ly hop tac (CM) TH
T _ KH
Phat trién sinh k & (LI) TH
KH CM: 25MM
Quan ly vuon qube gia (NPM) TH LI: 13.8MM
NPM:3MM ~ P .
PFES/Bi & u phi vién (PFES/C) KH PFES/C:16.5 MM Khéng c6 théng tin
TH .
< ] ET:9.7MM
i i 4i ol BM:6MM
Du lich sinh thai (ET) TH [_
o . KH
Giam sat da dang sinh hoc (BM) TH 2 B
Tu van t 5 KH
u vén trong nudc TH
Thi&tbi
Thi &t bi van phong (may tinh, may in, v.v.) I%“_l
j KH Khdng c6 théng tin
Xe may TH
. N KH
Thi &t bi theo dai dién bi & n rung TH
Téap huan & Nhat
KH ~ PRI .
Tap huén cho nhan su phia d6i tng TH Khong c6 thong tin
Dao tao trong nude/tai nude thir ba
Tap huén cho nhan s phia déi tng I%‘-‘l Sé& duge thyc hién trén co s& dang luc  |Khdng c6 théng tin




Hoat dong Year | 2015 2016 2017 2018 2019 2020 Co quan chiu trdch nhiém
: Thanh tuu Vén d & & giai ph4
|Tiéuhoatd@ng VFI |II| IV I‘]I‘]]I‘IV I‘]I‘]]IIV I ]I]]I‘IV I‘]I‘]]I‘IV I‘II‘III Nhat Ban Viét Nam i ¢ &giaiphip
Daura 3-1: Khung thé ch & can thi & t cho quan Iy va van hanh (khung quan Iy hé sinh théi téng hop va hop t4c) Khu du trix sinh quyén Lang Biang dugc thi & t 1ap.
3-0-1 Kiém tra ti & n d6 va hién trang ctia viéc céng nhan Khu du trix sinh
quyén Lang Biang (LB-BR). KH
Nhém tu vén B?n 9LVQ,GBNB Khdng c6 théng tin Hoan thanh
Td céng tac
TH I
3-0-2 Chuén bi béo cao khai dong.
KH
Nhém tu van Khdng c6 thdng tin Hoan thanh
TH I
3-0-3 T4 chirc cude hop dau tién ctia Ban quan ly du 4n cip tinh dé& thigt . N o N
13p co clu td chic thuc hién ctua hop phan, bao gdm ca céc té cong tac. PPMU qa duge than_h 1ap vao ngay 06/3
KH va da t& chiic hop giao ban hang thang
Nh6m tu vén Ban QLVQGBNB 1an dAau tién vao ngay 23. Co c&u nhém
uva T& cong tac cong tac da duoc thao luéan va théng
TH qua trong budi hop giao ban 1an 2 véi
PPMU
3-0-4 Chudn bi TOR cua cac viéc cin thué tu van trong nudc KH
Nhém tu vén B?n E)LVQ,GBNB Khéng c6 théng tin Hoan thanh
TS coéng tac
TH
3-1. Thi g t 1ap khung thé ch § can thi § t 4& quan Iy va van hanh Khu du
trix sinh quyén Lang Biang (khung quan Iy hé sinh théi téng hop va hop téc). p ké ho quyétd 0 q g
3-1-1 Hinh thanh co c&u quan ly khu di trix sinh quyén cho Khu dix trix sinh
quyén Lang Biang ciing v&i van ban phap Iy xac dinh vai trd va trach nhiém ctia KH Céc tb chuc lién quan
ban quan Iy cling nhu cua céc thanh vién/don vi cé lién quan. Nhém tu van d é n KDTSQLB Khéng c6 théng tin
TH [ T& céng téc
3-1-2 Thuc ddy mét loat cac cude hop tham van véi cac thanh vién chu chét, ¥
cling nhu céc lanh dao xd/budn tai vung 18i va ving dém. KH Céc budi hop Ian thi nhit d3 duoc tb
chtrc tai tit ca céc huyén dé chia sé
1 Nhém tu vén .?9';(5?1;??"8 tri thic v & khu DTSQ Lang Biang véi ¢
© € 4c bén lién quan bao gdm céac thanh vién
TH cht chét, ngudi ding dau cong dong.
3-1-3 Hudng dan va dinh huéng chuong trinh MAB t&i céc thanh vién c6 lién 1
quan cta ban quan Iy LB-BR. KH Dai dién céc td chirc cé lign quan d é n
khu DTSQ Lang Biang rut ra nhiing bai
B EEEEER Nhém tu vén .?9';(5?1;??"8 hoce thyc t &, kha thi tu bai hoc kinh
© cong nghiém ctia cac khu DTSQ & Nhat thong
TH qua chuong trinh tap huén.
3-1-4 Thu thap sb lidu hién c6 v & di & u kien tu nhién, kinh t & — xa hoi va ha 71|
nh chinh cta LB-BR. KH BOL KDTSQLE
Nhém tu vén 9 ~ ,Q Khéng c6 théng tin Hoan thanh
TS coéng tac
TH I
3-1-5 Dénh gié lai va xay dung céc ban d& chuyén d &2 (hanh chinh, dia hinh,
thuc trang st dung d4t, tham thuc vat va phan ving) ctia LB-BR. KH
Céc tb chuc lién quan|Céc ban d& chuyén d & duoc ti é p tuc
» Nhém tu vén d é n KDTSQLB thuc hién, c6 tham vén véi tu van dia
Té céng tac phuong v & xay dung k & hoach quan ly
TH
3-1-6 Xay dung k @ hoach quan Iy 5 nam cho LB-BR. Hi
KH Ban hoan chinh du thao k & hoach
Pi Nhém tu van BQL KDTSQLB quan ly duoc hoan chinh va duoc trinh
vl To cong tac bay khai quat trong hai nghi | 4n 3 BQL
™ khu DTSQ TG Lang Biang




3-1-7 Di 2 u phbi cac hoat déng va nd lyc cua cac td chirc thanh vién dé thyc

thi k & hoach quan ly. KH
. £ BQL KDTSQLB A A
Nhém tu van PO . Khdng c6 théng tin
Td céng tac
TH
3-1-8 Giam s&t va danh gia dinh ky ti & n d6 thuc thi k & hoach quan ly. KH
Nhém tu vén B9LJ<DTS,QLB Khdng c6 théng tin
Td céng tac
TH
3-1-9 T4 chitc céc cudc hoi thao chia sé thdng tin v&i céc chu ring & céc vi
ng ring lan can va cac S& Nong nghiép va PTNT cua céc tinh lan can (B4k KH BQL KDTSQLE
L&k, Ninh Thuan va Khanh Hoa). Nhém tu vén P Khdng ¢6 thdng tin
TS cdng tac
TH
3-1-10 T4 chuc cac khéa dao tao ki thuat tai BNBNP cho céc bén tham gia lig
n quan tir cac tinh 1an can dé cung cb ki & nthiic v @ chuong trinh MAB (Con KH BQL KDTSQLB
ngudi va sinh quyén). Nhém tu vén PPl Khéng ¢6 thang tin
TS cdng tac
TH
3-1-11 Xay dung |5 trinh (bao gdm ca d & xuit k & hoach quan ly 5 nam) dé
m& rong LB-BR sang cac khu bao tén lidnk & & cac tinh lan can. KH
. £ BQL KDTSQLB A A
Nhém tu van PO i Khdng c6 thdng tin
™ TS cdng tac

Daura3-2: Thoa thuan quan Iy hop tdc (CMA) 6 céc co ch & chia sé loi

cua Khu du trit sinh quyén Lang Biang (LB-BR).

fch

BSM) dugc néng c.

]
°

1a mdt cBng cu bao tdn céc hé sinh théi rung tai ving 18i va ving dém

3-2. Nang cip Thoa thuan quan Iy hop tac (CMA) c6 c4c Co ch & chia sé loi
fch (BSM) 1am ¢8ng cu bao tén hé sinh théi rung & ving 18i va viing dém cua
Khu duy trix sinh quyén Lang Biang (LB-BR).

3-2-1 Dénh gi4 cac co ch & chia sé loi ich (BSM) va thoa thuan quan ly hop té
¢ (CMA) duge Du 4n JICA trude day gidi thidu/xay dung, hoic da dugc thi d
iém & Viét Nam.

KH

TH

Nhém tu van

T6 cong tac

Khéng c6 théng tin

Hoan thanh

3-2-2 Di 2 u tra thong tin kinh t & —xa hoi (tai chinh) v & thdn/budn & cac budn
muc tiéu, gdm ca viéc nghign cttu v & céc di & u kién tai chinh.

KH

TH

Nhém tu van

UBND xa
T cong tac

Khéng c6 théng tin

Hoan thanh

3-2-3 X4c dinh céc loai cay trong/cac phuong &n liza chon c6é thé tao thu
nhap bd sung théng qua cai thién khéi luong va/hodc chat luong san pham thé
ng qua EFLO (Phuong an/lua chon sinh k & than thién véi mai truong).

KH

TH

3-2-4 Cai thién va nang c&p CBET (du lich sinh thai dua vao céng dong) dé&
thu hat hon nita khach du lich.

KH

Nhém tu van

TTKN
UBND xa
T& cong tac

Dé& déng gbp vao thir nghiém thanh céng
CMA, céc lua chon sinh k & kha thi da d
uoc kiém chiing vai cac néng dan chu
chét, vi du nhu 1 phan hitu co, da dang
héa mia vu. Ho 13 nhitng ngudi s& phd
bi & n céc k¥ thuat canh tac cho nhiing
ndng dan tham gia khao nghiém CMA. C
4c hoat dong hd trg td chiic CMA da d
ugc thuc hién, bao gdm xac dinh ranh
gi6i c6 cdm mbc, c6 tham van véi ngudi
dan trong thén v & sinh k & cho cong &
ong

TH

Nhém tu van

S& VHTTDL
VQG BDNB,
Té céng tac

BQL

Hop téc gitta VQG va cong ty du lich tu
nhan da duoc ky k & t dé t& chiic hoat
dong team building quy md 16n théng
qua su hd tro ctua hop phan 3. Hién da
b&t d4u xay dung chuong trinh gido duc
mdi trudng cho khu DTSQ Lang Biang, ¢
6 ti & p tuc tham van véi MAB Viét
Nam, hop téc véi NGO, VJCC.




3-2-5 Xay dung va thir nghiém chi & n lugc marketing (g6m ca viéc dan nhan
MAB) cho céc san pham dia phuong tai Khu du trix sinh quyén Lang Biang
(LB-BR).

Béo cdo gitia ky bao gdbm du thao céac

KH san pham c6 ti 8 m nang dua ra thi
S& NN&PTNT trgong, .du thao chi é n |UQ:C marketm‘g,
B 5 N mau nhan/logo, du thao k & hoach hanh
Nhém tu van UBND huyén d6ne da & huén bi. DA thao lua
T oong téc ong da gqc chuan 1 3 thao ludn
du thao chi & n luge véi céc cong ty tu
nhan quan tam d & n trién khai k &
TH hoach hoat déng.
3-2-6-1 Nang cép va/hoic xay dung CMA cé céc BSM sit dung PFES va céc
. A g Lhg N
Igi fch ¢6 thé c6 khéc. K & hoach co ban cho hoat déng hd
KH tro ngudn lao déng tré dugc chudn bi
nhu 1a hoat déng CMA khéng phu thude
vao tai nguyén d4t véi su ddng v ciia
PPMU. Duya trén k @ hoach nay, da t&
Nhém tu van .?gt;DI?SLB chic céc dot tap huén k¢ ning thuc d
e 4y cho cén b UBND xa Pa Nhim va Pa
Chais, cén bo kiém lam va truong thon d
TH & nang cao nang luc truy & n dat théng
tin cia can bd UBND kip thai va hiéu
qua.
3-2-6-2 Xem xét va d & xuét dich vu tai chinh lign quan d & n PFES. KH
Nhém tu van ?gt;][;IESLB Khdng c6 thdng tin
TH
3-2-7 Xay dung cac k & hoach thuc hién EFLO, CBET va CM (quan ly hop t& KH
o). Nhém tu vé&n .EIE?L,!(D.EOLB Khéng c6 théng tin Hoan thanh
TH 6 cong tac
3-2-8 Xay dung céc van ban huéng dan thi diém CMA (da duoc nang cép) c6 ¢
a’c)BSM ta! ving I6i_ va ving dém cua Khu dg tri siph quyén_ Lang Biang (Vuon KH BQL KDTSQLB Cé&m nang duoc di 2 u chinh dé tuong
quéc gia Bidoup Nui Ba va Rung phong hé dau ngudn Da Nhim). Nhém tu vén Té obne t4 thich véi k & t qua cong téc chudn bi  [Khdng c6 théng tin
TH © cong tac CMA khao nghiém
3-2-9 C6 duoc su phé duyét ciia BQL khu DTSQ Langbiang di véi céc van
ban huéng din thi diém CMA/BSM KH BOL KDTSQLE
Nhém tu vén Té cong tac Khéng c6 théng tin B3 duoc théng qua
TH
3-2-10 Van hanh thirt CMA c6 cac BSM gdm ca PFES cho céc loai cay trong
ti & m ndng va/hodc CBET tai cac thén/budn muc tiéu/thi diém. KH Chuin bj khao nghism CMA duoc thuc
hién theo huéng quan ly hop téc véi tha
Nhém tu vén BQL KDTSQLB nh vién cong ddng va chi rung, bao gdm
T cong tac hoat déng quy & t dinh khu vuc thu
nghiém, xac dinh ranh gi6i ciia céc khu
TH vuc va lap ban thao CMA
3-2-11 Gidm s&t va déanh gia k & t qua cua viéc van hanh thu. KH
Nhém tu vén ?gtéﬂ:ﬂi?LB Khéng c6 théng tin
TH
3-2-12 Ti & n hanh céac khéa dao tao ly thuy & t va thuc hanh (cam tay chi
viée) vé CMA, BSM, CBET va EFLO cho céc cén bd ciia céc td chirc 66 lién KH
quan d & n quan ly hop téc. Nhém tu van ?gtggg?lﬂ Khéng c6 théng tin
TH
3-2-13 Swra dbi cac van ban hudng din/céc cim nang hodc xdy dung cac van
ban m&ivd cac chu d & nhu da dugc miéu ta tai muc 3-2-12. KH
. £ BQL KDTSQLB A A
Nhém tu van PO . Khéng c6 théng tin
T coéng tac
TH
3-2-14 Xay dung van ban phép Iy v & gisi thidu/xdc ti é n CMA c6 c4c BSM KH

tai vung 18i va ving dém cua LB-BR va duoc ban quan ly khu dy tri sinh
quyén trinh UBND tinh phé duyét.

TH

Nhém tu van

BQL KDTSQLB
To cong tac

Khdng c6 théng tin




Paura3-3: Céc k&t qua theo dai dién bi & n ring va gidm s4t da dang sinh hoc dugc sir dung cho viéc quan ly viing 18i va ving dém cua LB-BR.

3-3-0 Xdc ti & n viéc s dung céc k & t qua theo ddi dién bi & n ring va gism
s4&t da dang sinh hoc cho viéc quan ly vang 18i va ving 84ém cua LB-BR.

3-3-1 Xem xét céc hé théng theo dai dién bi & n ring va gidm st da dang sinh

hoc hién cé. KH S& TNMT, T4 céng ta
Nhém tu vén c, BQL VQG BDNB, |Khaéng c6 théng tin Hoan thanh
TH BQL RPH BN
3-3-2 Xem xét sé lidu di & u tra ring hién c6 lién quan d & n ving 15i va vang &
ém cua LB-BR. KH S& TNMT, Té cong t4
Nhém tu van c, BQL VQG BDNB, |Khadng c6 théng tin Hoan thanh
TH BQL RPH BN
3-3-3 Phan tich s& lidu co s& ctia tham thuc vat riing tai ving 18i va vang d
&m va xay dung ban d& tham thuc vat ctia khu DTSQ Langbiang. KH S& TNMT, Té cong té | . A apz o .
Nhém tu vén ¢, BGL VQG BDNB, ?hi“ci?étnham thye vat duge ti & p tuc
TH BQL RPH BN : -
3-3-4 Ti é n hanh di 3 u tra co ban v & da dang sinh hoc va thu thap sé liéu
v & hé dong vat va thuc vat ring, ddc biét la cac loai ddc hitu va dang bi de KH S& TNMT, Té cong té | . . ~ .
doa & viing I5i va viing dém cuia khu DTSQ Langbiang. Nhém tu van ¢, BQL VQG BDNB, Se tf“-m hien dl“fy Endigutrathucd
BQL RPH BN ialan 3 vao cubi thang 5
TH
3-3-5 Phan tich s& liéu d3 thu thap duoc tir di & u tra co ban va xac dinh céc
loai chi thi va noi sinh séng ctia ching d& giém sat da dang sinh hoc & viing 16
i va vung dém cua khu DTSQ Langbiang. . KH Théng tin thu thap tir khao sat thuc d
. U ia duoc ti & p tuc phan tich d& phat
Nhém tu vén SOBL’T_MJ('QZOBBOS‘% ta trign hé fhéng giam sat da d;ng sinh
B'QL RPH BN " |hoc bao gdm xac dinh céac loai chiv thi.
Héi thao v & ndi dung nay dugc to
™ chirc vao ngay 13/04.
3-3-6 Xay dung phuong phap ludn/cdm nang hudng dan di 2 u tra thu thap sé
ligu da dang sinh hoc (cac chi sb) ctia cac hé sinh théi trén can phuc vu giam KH
sét, c6 tham khao SMART/FORMIS va c4c vin ban huéng din do Du 4n JICA N . PN N .
NBDS da xay dun. S0 TNMT, 6 congta | 1108 7t 0 i i d2 it
Nhém tu van ¢c,BQLVQGBDNB, (=7 """ " 7 .
BQL RPH BN trign hé j:hong gidm sat da d<:ang sinh
™ hoc bao gdm xéc dinh céc loai chi thi.
3-3-7 Ti & n hanh di & u tra gidm sat da dang sinh hoc dé thu thap s6 liéu da
dang sinh hoc, st dung phuong phép luén da duoc xay dung vdi su cdng tac KH
cuia S& Tai nguyén va Madi trudng (DONRE) va cac bén tham gia khac. S& TNMT, T4 cong ta
Nhém tu vén c, BQL VQG BDNB, [Khéng c6 théng tin
BQL RPH BN
TH
3-3-8 Trinh/gui s6 liéu da dang sinh hoc ctia BNBNP vao hé théng NBDS ciia
MONRE véi su phdi hop cua DONRE. KH
S& TNMT, T4 cong ta
Nhém tu vén c, BQL VQG BDNB, |Khadng c6 théng tin
BQL RPH BN
TH
3-3-9 Xem xét lai phuong phuong phéap hién dang dugc ap dung trong viéc
theo dbi hién trang/di & u kién ring theo hop ddng khoan bao vé ring va stra &
&i n6 dé& gidp cho BNBNP-MB/DWPF-MB c6 thé nghiém thu/ kiém chtng céc . .
k & t qua thuc hién hop ddng voi cac cong ddng tai cac thén/ busn muc tié KH Bé thu nghiém phuong thic nhdm nang

u/thi diém.

TH

Nhém tu van

S& TNMT, T4 céng t4
¢, BQL VQG BDNB,
BQL RPH BN

cao tuan tra PFES, viéc su drone d&
chup anh toan bé khu vic tuln tra d
uge thuc hién d& chiing minh tinh higu
qua, va thuc t & da kiém chiing duoc
su hitu fch cta drone. Da b&t dau thuc
hién thi diém flycam, bao gdm chudn bi
d & xuit cho JICA

Khéng c6 théng tin




3-3-10 Ti & n hanh céc khéa dao tao Iy thuy & t va thuc hanh (cam tay chi
viéc) v @ theo dai di&n bi & n riing, gidam sat da dang sinh hoc va quan ly hé
théng co s& dit liéu cho céc can bd ctia céc td chirc thanh vién lign quan.

KH Dot tap hudn lan thr 3 v @ PFMS cho
kiém |am céac chu rung da duoc td chtc
Nhém tu van BQL KDTSQLB trong thang 3 cho kiém Iam VQG Bidoup
Ve T céng tac — Nui Ba, ban QL rung Da Nhim, va té
chtrc hop 14n 3 T4 céng tac PFMS cua
khu DTSQ Lang Biang.
TH
3-3-11 Swra dbi cac van ban hudng din/cam nang hién c6 hoic xay dung céc v
3n ban méi theo céc chu d & duoc miéu ta tai muc 3-3-10. KH S& TNMT, T4 céng ta
Nhém tu van ¢, BQL VQG BDNB, [Khdng c6 thang tin
BQL RPH BN
TH
3-3-12 Ti & n hanh theo d&i dién bi & n ring c6 sy tham gia st dung phuong pha
p da duoc stra dbi tai muc 3-3-9. KH BQL VQG BDNB,
Nhém tu van BQL RPH BN T4 ¢6 |Khéng c6 thong tin
TH ng tac
3-3-13 St dung céc k & t qua theo ddi di&n bi & n ring c6 su tham gia d& danh
gid va nghiém thu/xac nhan hop ddng bao vé rimg (hop ddng PFES). KH BQL VQG BDNB,
Nhém tu van BQL RPH DN Té ¢b |Khdng c6 théng tin
TH ng tac
Thoi gian/ giai doan
. . Nam | 2015 2016 2017 2018 2019 2020 . £
Giam sat thuc hién VE [TV Lo Lo Lo Tlm T Ghi cha Vénda Giai phép
Gidm sat
KH
Ban chi dao du 4n ™ Khéng c6 théng tin Khéng c6 théng tin Khéng c6 théng tin
< ~ = KH K & hoach hoat déng chi ti é t da duoc
X&y dung K& hoach hoat déng chitiét TH phét tricn
Trinh Ban gidm sé&t I.(r“ Khéng cé thong tin Khéng c6 théng tin Khéng c6 théng tin
Doan gidm s4t tu Nhat Ban I.(r“ Khéng cé théng tin Khdng c6 thdng tin Khdng c6 thdng tin
H&u gidm sét I%.l:l Khéng c6 thaéng tin Khéng c6 théng tin Khéng c6 théng tin
Céc bdo cao/ Tai licu
K& hoach lam viéc '%‘_l‘ Khéng c6 thaéng tin Khéng c6 théng tin Khéng c6 théng tin
Béo céo téng k & t du &n I;_I:i Khéng cé théng tin Khéng c6 théng tin Khdng cé thong tin
Quan hé céng ching
KH
TH
KH
TH




Ban giém s4t du 4n 1 (Thang 1/2017 — Théng 6/ 2017)

[Hop phén 4: Hop phén chia sé ki & n thixc]

Tén Du an: Du 4n Quan ly tai nguyén thién nhién b & n viing (Hop phén chia sé ki & n thic) Phién ban sé 4
Co quan thuc thi: B& Nong nghiép va Phét trién néng thén Ngay 01/07/2017
Co quan cdng tac: B& Tai nguyén — Méi trudng va cac co quan c6 lién quan khac
DP&i tuong hudng loi truc ti & p: Céc c4n bd ctia Co quan thuc thi va Co quan céng tic
DPéi tuong hudng loi gi4n ti & p: Ca nudc Viét Nam
Hién truong Dy 4n: Quéc gia va viing céc lién quan
Thdi han thuc thi Du 4n: 2015 — 2020 (5 nim)
Tém tét C4c chi sé kiém chiing khach quan Phuong tién kiém ching Gia dinh quan trong Thanh qua Ghi cha

Muc tiéu bao trim
Tang cudng quan ly tai nguyén thién nhién b 3 n viing ddng
thoi cung cip da loi fch cho ngudi dan.

Tham khao ban tém tit téng hop PDM

Tham khao ban tém tit téng hop PDM

Muc dich cia Du 4n
Nzng luc qubc gia quan ly tai nguyén thién nhién b & n viing
duoc tang cuong.

Tham khao ban tém t4t téng hop PDM

Tham khao ban tém tit téng hop PDM

Muc tiéu ciia Hop phan

Téng hop va chia sé ki & n thiic tr Daura 1,Daura 2 va
Dau ra 3 dugc ting cudng gitta cac co quan c¢6 lién quan,
bao gdm ca Bo TN-MT va céc bén lién quan cht1 chbt kha
c.

1. Khéng c6 su thay dbi dang
ké& trong chinh sach 1am
nghiép va da dang sinh hoc &
Viét Nam.

Dau ra 4-1
D1 ligu va théng tin tr Du an duoc tich hop vao Hé théng
thong tin quan Iy nganh lam nghiép (FORMIS)

DAu ra 4-2

Cac thanh tyu va bai hoc ctia Dy an dugc trinh bay va chia
sé véi cac bén lign quan tai cip qubc gia va qubc t é .

Dau ra 4-3
Céc k & t qua ctia Du an dugc cdng bb.

1. Viéc tich hgp PFMS do Dy 4n xay dung vao
FORMIS dugc chinh thixc phé duyét.

2. Céac céch ti & p can va phuong phap do Dy &
n xay dung dugc cac tinh khac s dung.

3. Cac hoat dong ctia Du 4n duge mot sé
phuong tién truy & n théng truy & n tai.

Béo céo cuia FORMIS

Béo cdo cuia B& NN & PTNT

Béo cédo cua du an

Viéc str dung may tinh bang
trong TDDBR dwgc dwa vao
dw thao théng tw méi vé
TDDBR.

Hé théng TDDBR st dung m
ay tinh bang dang dwgc thr
nghiém tai 15 tinh, c6 phéi

hop véi cac nha tai trg khac.

Cac hoat dong clia dy an d
woc quang ba trén dai bao v
a cac phwong tién truyén tho
ng khac.




Hoat ddng

Pau vao

Digukiéntignda

4-1. Tro gidp k & t n6i va/hodc tich hgp dix liéu va théng tin tix Dy 4n vao
FORMIS (Hé théng théng tin quan ly nganh Iam nghiép).

4-1-1 Tro gitp xéc dinh dit liéu va thdng tin tir Du 4n cin duoc lién k & t va/hodc
tich hop vao FORMIS.
4-1-2 Tro gidp lién k & t va/ho&c tich hop dit liéu va théng tin cia muc 4-1-1 vao

FORMIS.

4-2. Chia sé cédc thanh tuu va bai hoc caa Du 4n vdi c4c bén lién quan.

4-2-1. Tdng hop céc thanh tuu va bai hoc cta D 4n.

4-2-2. Xac dinh céc phuong tién chia sé thdng tin muc 4-2-1 véi cac bén lién
quan.
4-2-3. Tro gilp chia sé thdng tin dua trén muc 4-2-2.

4-3. Cong bé c4c k & t qua ca Du 4n
4-3-1 Tap hop céc k & t qua cua Dy 4n.
4-3-2. Xac dinh céc phuong tién cdng b thdng tin muc 4-3-1.

4-3-3 H& tro cong bb thong tin dua trén muc 4-3-2.

Phia Nhat Ban

Chuyén gia

* Céc chuyén gia & Ha Noi

* Céac chuyén gia ngén han

» Céc chuyén gia trong nudc

Thi & t bi va may méc
+ Cac thi é t bi can thi & t cho c4c hoat d
6ng cuia Dy an

Dao tao

» Céac khoa dao tao tai Nhat Ban

» Céac khoa dao tao tai nudc thi ba

» Céac khoa dao tao & Viet Nam Vietnam

Chi phf van hanh Du 4n

* Chi phi cho c4c hoat déng ctia Du an (D
& chia sé chi phi v&i phia Viét Nam)

+ Céc chi phi can thi & t khac

Phfa Viét Nam

C4n bd Du 4n

* Ban quan ly Du an (Giam db¢
D 4n, Phé Giam d6c Du an va D
i & u phéi vién Du an, k & hoach,
k & toan...)

+ Céc can bo dbi tac cia MARD

+ Céc can bo dbi tac cia MONRE

Vzn phodng va co s& vat chit
= Van phong Du 4n
= Cac co s& vat chat khac

Chi phf v&n hanh Du 4n

= Ngan séch cho céc hoat déng
ctia Du 4n do céac déi tac thuc
hién (bao gdm vé may bay trong
nude, di lai, cdng tac phi va chi
phi ti & n budng nga, vv-++)

* Chif phi van hanh cin thiét
cho viéc thuc thi Dy an.

* Chi phf c&n cho viéc van hanh
céc trang thi & t bi van phong Du
an va chi phi lién lac.

= Chi phi bao dudng xe 6t6, bao
hiém va nhién ligu

» Céac chi phi can thi & t khac

1. MARD b tri dt can bd va phan
b& ngan sach can thi & t cho Vu
Thanh tra va Phép ch & cua Téng
cuc LN.

2. Khdng c6 su thay déi dang ké
trong chinh sach REDD+ cua Chi
nh phu Viét Nam.

3. Khong c6 su thay déi dang ké&
trong chinh sach da dang sinh hoc
cua Chinh phu Viét Nam.




Ban giam s4t du 4n Il (Théng 1/2017 — Théng 6/2017)

[Hop phan 4: Hop phan chia sé ki & n thic]

Phién ban sé 4

Ngay 01/07/2017

Tén Du 4n: Du 4n Quan Iy tai nguyén thién nhién b & n ving (Hop phén chia sé ki & n thic) Giém sét
R Nam 2015 2016 2017 2018 2019 2020
Dau vao Ghi cha Van d§& Giai phép
NTCVN| Il | IV oD oD o|mI o|mI I
Chuyén gia i
T 2z KH
Ong Hiroki Miyazono (Cé véan trudng du én) ™
P . KH
Ong Baku Takahashi (Cé van kg thuat v REDD+) ™
. . . . i KH
Ong Shingo Kamiyama (Bi & u phéi vién hanh chinh/Chuyén gia chinh sdch) ™
X . KH
Céc tu van Nhat Ban va/hodc tu van trong nuéc ™
Thigtbi
Thi &t bi vin phang (Méy tfnh, méy i ) Kn
i i vin phang (May tinh, mdy in, v.v. ™ .
KH
TH
Dao tao tai Nhat Ban
KH
TH
Dao tao trong nudc/nudc th ba
KH
TH




Céc hoat déng chfnh Nam 2015 2016 2017 2018 2019 2020 T chttc chiu trdch nhiém
- Thanh qua Vin ¢ & & giai phap
Céo tiéu hoat dong Now|m|w|1|o|m|w|i]o]m|{w|1{o]|m|w]1]o]m|w]|1]n]m| watBan | vietnem
Daura4-1: D liéu va théng tin tir Dy 4n dugc tich hop vao Hé théng théng tin quan Iy nganh 18m nghiép (FORMIS)
4-1. Tro gitip k & t ndi va/hoic tich hop dir liéu va théng tin tir Dy 4n vao FORMIS
(Hé théng théng tin quan Iy nganh 1am nghiép).
4-1-1 Tro gidp xac dinh di liéu va thdng tin tir Dy 4n can duoc lign k & t va/hodc tich KH ba xay dwng ké hoach ti [Da hoan thanh
hop vao FORMIS. Céc chuyén TOLN ch hop &ng dung di ddng
gia dai han PFMS véi FORMIS.
TH
4-1-2 Tro gidp lién k & t va/ho&c tich hop dit liéu va théng tin ctia muc 4-1-1 vao U’ng dung di dong cho D3 hoan thanh
FORMIS. KH . PFMS d& hoan toan tich
Céc chuyén TOLN .. o g 1A
gia dai han hop v&i co s& di liéu
TH FORMIS.
Piura4-2: Céc thanh tuu va bai hoc ciia Dy 4n dugc trinh bay va chia sé véi céc bén lién quan tai cip qubc gia va qubc t & .
4-2. Chia sé c4c thanh tuu va bai hoc cua Du 4n véi c4c bén lién quan.
4-2-1. Téng hop céc thanh tuu va bai hoc ctia Dy 4n. Cac thanh qua va bai hoc
KH kinh nghiém ctia Dy an
Céc chuyén |Ban SNRM da duoc tdng hop
gia dai han |QLCDALN  lthuwong xuyén théng qua
TH hoat dong giam sat.
4-2-2. Xac dinh céc phuong tién chia sé théng tin muc 4-2-1 véi cac bén lién quan. Cac thanh qua va bai hoc
KH kinh nghiém ctia Dy an
Céc chuyén |Ban SNRM da dworc chia sé
gia dai han  |QLCDALN V@i cac nha tai tro khac
TH théng qua céc cudc hop
khac nhau.
4-2-3. Tro giup chia s& théng tin dua trén muc 4-2-2. Cac thanh qua va bai hoc
kinh nghiém ctia Dy an
KH ) A SNRM da duoc chia sé
GCéc chuyén |Ban véi cac bén lién quan kha
gia daihan 1QLCDALN ¢ 4rong @6 6 cac nha tai
™ tro théng qua cac cudc
hop khac nhau.




Piura4-3;: Céc k3t qua ciia Dy 4n duoc céng bb.

4-3. Céng bd céc k &t qua cia Dy 4n

4-3-1 Tap hop céc k & t qua cua Dy 4n.

KH
Céc chuyén |Ban Thanh qua Dy an dugc
TH gia dai han |QLCDALN téng hop thuong xuyén.
4-3-2. X4c dinh cac phuong tién céng bé théng tin muc 4-3-1. KH D3 xéc dinh mot sb
Céac chuyén |Ban phuong thic quang ba
TH gia dai han |QLCDALN nhu td roi, dp phich va
Facebook
4-3-3 H3 tro cbng bd théng tin dua trén muc 4-3-2. KH ) B3 chuan b to roi va &
Céc chuyén |Ban p phich Dy an.
TH gia dai han |QLCDALN ii) D& |ap trang Facebook
cua Dy an
- . KH
Thoi gian/giai doan ™
Nam 2015 2016 2017 2018 2019 2020 .
K& hoach gidm sat Ghi cha Vénd g Giai pha
& hoach giém s NTCVN| I | IV I m LW LW LW i e onee e
Gidm sat
KH Hai nghi Ban chi dao du 4
Ban chi dao dy 4n n lan thi nhét duoe td
TH chuc trong thang 5/2017.
KH PDM/PO va APO (phign
Xay dung k & hoach hoat déngchitiét ban 2) duoc phé duyét tai
TH cude hop PSC 1an 1.
An REn ol KH
Nop Ban gidm st ™
. N as R KH
Doan gidm s4t tir Nhat Ban ™
PR KH
H&au giam séat TH
Céc bdo céo/tai lidu
KH
TH
2 KH
B4o céo tongk & t du 4n TH
Quan hé céng chiung
KH
TH
KH

TH




Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

GUI JICATRU SO CHINH
BAN GIAM SAT DU’ AN

Tén dw an: Dw an Quan ly tai nquyén thién nhién bén virng (SNRM)
Phién ban: sé 5 (Th&i gian: thang 7-12/2017)

Ngwoi bao cao: Hiroki Miyazono

Chirc vu: Cd van tredng
Ngay guri: 01/01/2018

I. TOm tat

1 Tién do

1-1 Tién d6 dau vao

1-1-1 Cac chuyén gia Nhat Ban va can bd Viét Nam

[Hop phan 1 - 4]

- Ba (03) chuyén gia dai han (C6 van truéng, C van kj thuat vé REDD+ va Diéu phéi vién hanh
chinh/Chinh sach 1am nghiép) da tham gia Dw an SNRM theo nhw ké hoach.

- Hai (02) can b Viét Nam (Piéu phdi vién chwong trinh va Can bd dw an) da tham gia Dy an SNRM.

[Hop phan 2]

- Céc chuyén gia Nhat Ban da thwc hién nhitng cong viéc dwoc giao theo ké hoach véi nhivng diéu
chinh can thiét.

- 24 can b Viét Nam tiép tuc tham gia thwc hién dw an trong giai doan bao cao.

[Hop phan 3]
- 06 chuyén gia Nhat Ban tiép tuc tham gia vao cac cdng viéc dwoc phan cong theo nhuw ké hoach.

- 24 can bd va chuyén gia Viét Nam tiép tuc tham gia dw an.
(Théng tin chi tiét trong Phu luc 1)

1-1-2 Can bd dbi tac Viét Nam

[Hop phan 1 - 4]

- Ban Quan ly Dy an Trung wong D an SNRM dwgc chinh thirc thanh 1ap vao ngay 27/03/2017. Mét
s6 vi tri trong BQL Dw an Trung wong da dwoc bd nhiém.

- Ong Vii Xuan Thén - Trwdng ban, Ban Quan ly cac dw an 1am nghiép tric thuéc Bd Nong nghiép va
Phat trién Nong thon (MARD), dwoc chi dinh lam Giam déc Dy an SNRM.

- Ong Pham Vi Thang, Ban Quan ly cac dy an lam nghiép, dwoc giao lam Phé giam déc Dw an
SNRM.
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Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

- Mét s6 vi tri can bd khac thudc Ban quan ly dy an Trung wong ciing da dugc giao nhiém vu: Can bd
phu trach ké toan, can bo ké toan, can bod ké hoach — k§ thuat va can bd phién dich hanh chinh.

- Tbng cuc lam nghiép (VNFOREST), B6 Néng nghiép va PTNT, da cir mot s can bo xuc tién cac hoat
dong lién quan dén xay dwng chinh sach 1am nghiép trong khudn khé hé tro cia Dy an SNRM, chang
han nhw viéc stra d6i Luat bdo vé va phat trién rirng va stra ddi Quyét dinh 78 vé theo ddi dién bién
tai nguyén rirng va dat lam nghiép.

- Cuc ba dang sinh hoc (BCA) trwc thuéc Bo Tai nguyén va Méi tredng da ctr mét sb can bd thuc hién

cac hoat dong lien quan dén Hé théng co s& di¥ liéu qudc gia vé Da dang sinh hoc (NBDS).

[Hop phén 2]

- Céc tinh muc tiéu da thanh Iap Ban Quan ly Dy an (BQLDA) cép tinh va chinh thirc bd nhiém nhan sw
tham gia thwc hién dy an.

- Céac cudc hop dinh ky hang thang ctia BQLDA v&i sy tham dw clia cac chuyén gia Nhat Ban da dwoc

td chirc & ca bdn tinh.

[Hop phén 3]

- Céc cudc hop ctia PPMU véi cac chuyén gia hop phan 3, bao gdm cac chuyén gia Nhat Ban, duoc tb
chtre dinh ky hang thang dé thao luan cac van dé trong qua trinh thwe hién dw an.

- 3 nhoém cong tac vé BQL khu DTSQ Lang Biang, Quan Iy hop tac (CM) va Da dang sinh hoc da dwoc
PPMU thanh |ap.

- Vén dbi wng dwoc cap hop ly cho cac hoat ddng dw an.

1-1-3  May méc va thiét bj
- May méc va thiét bi can thiét cho cac hoat dong cla dy an, bao gdm 4 xe 6 t6, da dwoc mua sédm
(Xem chi tiét & Phu luc 2).

1-1-4 Tap huin
Tap huan tai Nhat Ban
[Hop phan 2]

- Khéa tap huén vé theo déi di&n bién tai nguyén rirng va quan ly théng tin nganh 1am nghiép da duoc

t6 chirc tir ngay 10 dén 19/10/2017 cho cac can bo phu trach theo ddi dién bién tai nguyén rirng dang
cbng tac tai B6 Nong nghiép va PTNT va chi cuc kiém 1am thudc 5 tinh (Hoa Binh, Son La, Dién Bién,
Lai Chau va Thira Thién Hué).

1-2 Tién do6 cac hoat dong
[Hop phan 1]

Xay dwng luat 1dm nghiép méi

- Luat Lam nghiép do Tng cuc Lam nghiép soan thao cung véi sw hé tro cia Dy an SNRM va cac nha
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Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

tai tro khac nhw GIZ va UN-REDD Il da dwoc Qubc hoi théng qua ngay 15/11/2017.

Trwée khi trinh dw thdo Luat 1én Quéc hoi, Dy an da hé tro té chirc nhiéu hoat dong lién quan dén
qua trinh xay dwng Luat Lam nghiép, trong d6 cé chuyén tham quan hoc tap tai Nhat Ban cla Québc
héi va B6 Nong nghiép & PTNT do Thi trwdng B Nong nghiép & PTNT lam trwdng doan trong thang
7/2017 va t6 chirc hdi thdo vung tai tinh Dién Bién vao thang 9/2017, héi thao vung tai tinh Thiva
Thién Hué vao thang 10/2017.

B4t dau chuan bj xay dwng cac nghi dinh dwdi Luat.

Nhirng quy dinh quan trong vé san xuéat qiéng cay trong cé chat lwong

Uy ban Khoa hoc, Céng nghé va Méi trwdng cla Qubc hdi da déng y nang cap Phap lénh gibng cay
trong stra d6i thanh Luat. Téng cuc LAm nghiép dang chinh sira Dy thdo theo y kién tir Qudc hdi.
Tiéu chuan quéc gia “Khdo nghiém gia tri canh tac va st dung (VCU) giébng cay |am nghiép” ma&i da

duwogc BO Khoa hoc va Céng nghé phé duyét ngay 31/10/2017.

Danh gia Chwong trinh hanh déng quéc gia vé REDD+ (NRAP)

Dy an SNRM d4 hé tro ki thuat va kinh phi dé Téng cuc Lam nghiép td chirc mét cudc hdi thao tai Da
N&ng vao thang 11/2017, nhdm tuyén truyén Chwong trinh hanh déng qubc gia vé REDD+ t&i cac
bén lién quan.

Dy 4n SNRM da hé tro ky thuat cho viéc thwc hién Chwong trinh hanh déng quéc gia vé REDD+
thdng qua viéc tham gia cac cudc hoi thdo, cudc hop va trao doi théng tin v&i cac thanh vién mang
lwéi REDD+ quéc gia.

Tai Hoi nghi COP23, Dy an SNRM cung cép céc thong tin k§ thuat cho cac sw kién bén & vé REDD+

do JICA va céc bén lién quan td chirc.

Xay dwng ké hoach hanh déng REDD+ cép tinh (PRAP) cuing vé&i Quy déi tac cac bon trong 1am

nghiép (FCPF) ctia Ngan hang thé qi®i va cac nha tai tro khac

Lién quan dén viéc diéu chinh bd sung Dy thdo Van kién Chwong trinh gidm phat thai (ERPD), Dy &n
SNRM dbng vy tiép tuc hd tro tinh Thira Thién Hué diéu chinh PRAP néu can thiét va hé tro tinh
Quang Tri hoan thién PRAP.

Xtic tién Hé théng theo do6i dién bién rirng cap tinh (PFMS) cuing phdi hop véi FCPF va cac nha tai

tro khac

Tap huan tiéu gido vién da dwoc té chirc tai 11 tinh, cé phéi hop véi FCPF, UN-REDD Il va VFD la
cac nha dong tai tro.

Céc tinh nay bao gébm Lao Cai, B4c Kan, Thanh Héa, Nghé An, Ha Tinh, Quang Binh, Quang Tri,
Thwa Thién Hué, Lam Déng, Binh Thuan va Ca Mau (tap huén cho 4 tinh Tay Béc nam trong Hop
phan 2).

Tai mdi tinh, da t6 chirc tap huén tiéu gido vién cho 18-58 hoc vién (can bo kiém Iam), ddng théi cung
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Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

cap du may tinh bang cho cac hoc vién.

- Dé& chinh thrc ban hanh quyét dinh thi diém viéc s&r dung may tinh bang va (rng dung di déng cho cac
don vi, D an SNRM da t6 chirc cac cudc hop véi Tdng cuc Lam nghiép/ Cuc Kiém lam ciing nhw
FORMIS Il, FCPF, UN-REDD Il va VFD. Viéc st dung may tinh bang da dwoc chinh thirc dwa vao
Théng tw 26/2017/TT-BNNPTNT do B& Néng nghiép va PTNT ban hanh ngay 15/11/2017 va thay thé
Chi thi s6 32/2000/CT/BNN-KL va Quyét dinh 78/2002-QD-BNN-KL.

- Héi nghi xay dung hé théng theo dai dién bién rirng va dét 1am nghiép tich hop may tinh bang cho
cac cap quan ly da dwoc t6 chirc vao ngay 14/9/2017. Ong Vi Xuan Thén (Ban Quan ly cac dw an
Lam nghiép) va Ong Nguyé&n Trong Kim (Cuc Kiém Iam) d& cha tri hoi nghi nay. Dai biéu tir cac co

quan trung wong/vung, 16 tinh va cac dv an lién quan da tham gia héi nghi.

Co s& dir liéu qudc gia vé da dang sinh hoc (NBDS)

- Da thu thap va x ly sé liéu thu thap tir 10 Khu bao tén (Vwon quéc gia Vi Quang, Bach M3, Khu bao
tén thién nhién Nha Trang, Vwon qubc gia PU Mat, Vuwon qubc gia Nui Chua, Vuon qubc gia Cat
Tién, Khu bdo ton thién nhién Cén C6, Khu bao ton thién Dam Thj Nai, Khu béo tén thién nhién Vinh

Ctu, Khu béo tén loai va sinh canh Pha My). Hién s liéu dang dwoc lwu triy tai hé théng NBDS.

Hé tro’ cho céc chinh sach 1am nghiép khac

- Dy an SNRM d4 hé tro xay dwng Thong tw 26 thay thé Chi thi s6 32 va Quyét dinh 78 vé theo dbi dién
bién rirng va dat lam nghiép. Thong tw nay dugc Bd Nong nghiép va PTNT ban hanh vao ngay
15/11/2017.

[Hop phén 2]

Ké hoach Hanh dong REDD+ cép tinh (PRAP)

Ké hoach Hanh déng REDD+ cho 4 tinh Tay Bac da dwoc phé duyét. Cu thé:
- Lai Chau: Quyét dinh sb 1052/QD-UBND, ngay 13/09/2017

- Dién Bién: Quyét dinh s 732/QD-UBND, ngay 21/08/2017

- Son La: Quyét dinh s 2338/QD-UBND, ngay 29/08/2017

- Hoa Binh: Quyét dinh s6 1803/QD-UBND, ngay 20/09/2017

- Cac hoat dong chinh lién quan dén PRAP da dwoc hoan thanh.

- Bubi hoi thdo chia sé kinh nghiém xay dwng PRAP da duoc td chirc tai thanh phd Son La vao ngay
7/11/2017, v&i sw tham gia cta 4 tinh khu vwe Tay Bac, tinh Lam Ddng, BQLDA SNRM Trung wong
va cac bén lién quan.

- Bubi hoi thao cdng bd PRAP (két hop véi hoi thdo chia sé kinh nghiém) duoc td chirc tai Son La vao

ngay 7/11, Hoa Binh vao ngay 22/11 va tai Dién Bién vao ngay 12/12.

Cac hoat dong thi diém REDD+

- Dw an dang thuc hién cac hoat ddng quan ly rirng va phat trién sinh ké theo cac ké hoach 5 nadm
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Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

(2016-2020) va ké hoach hang nam (2016-2017) da dworc UBND céac xa thi diém phé duyét.

- Ban quan ly rirng va phat trién sinh ké cép thén ban tai cac ban muc tiéu & cac xa thi diém da dwoc
thanh lap.

- Da hoan thanh viéc xay dwng biéu cau héi giam sat tac dong clia Dw an SUSFORM-NOW tai tinh

Dién Bién.

[Quan ly rirng]

- Dw an da hoan thanh hoat dong tréng rieng (74,55 ha tai tinh Bién Bién, 114 ha tai tinh Son La,
113,40 ha v@&i cac loai ban dia tai tinh Hoa Binh va 2,45 ha tai tinh Lai Chau).

- Taitinh Hoa Binh, dw &n d té chirc tham quan hoc hdi md hinh tréng rirng hén giao.

- Da td chirc tap huén ky thuat tréng cay phan tan cho ngudi dan tai cac dia ban thi diém thudc 02 tinh
Dién Bién va Lai Chau. Cay gibng ciing da dwoc chuyén dén nguwoi dan tham gia tai 02 tinh nay.

- D& xay dwng hd so thiét ké khoanh nudi tai sinh rixng (303 ha tai tinh Son La va 71 ha tai tinh Lai
Chau). B3 td chirc tap huan ky thuat va cung cap hd trg dau vao bao gdm céac bién béo.

- DPa thanh 1ap céc t6 tuan tra rivng cap thdn/ban; cac thanh vién cla td da dwoc tham gia cac I6p tap
huén tuan tra rirng. D& cung cép thiét bi tudn tra rivng cho cac thanh vién té tuan tra rirng cép
thon/ban thudc cac tinh Dién Bién, Son La, Hoa Binh va Lai Chau.

- Céc t6 tuan tra rirng cap thén/ban da tién hanh hoat dong tuan tra rivng va da phat hién, bao céo kiém
lam dé xt ly c&c vu 14n chiém rivng trai phép tai tinh Hoa Binh.

- DPaxay dung ho so thiét ké tréng cay May Cha va tién hanh cong tac chuan bi can thiét cho viéc trong

th&r nghiém tai tinh Dién Bién.

[Phat trién sinh ké]
Tai tinh Hoa Binh

- DPa td chirc tham quan, tap huén nudi ong cho ngudi dan. Cac hd dan dang ky tham gia nuéi ong da

dwoc cung clp ong gibng va thiét bi nudi ong. Nhém cac hd néng dan ¢ ciing nguyén vong nudi ong
(nhém sé thich) da dwoc thanh lap, néi quy hoat déng chi tiét cia nhom cling da dwogc xay dyng va
théng qua.

- Da td chire cac 16p tap huén tréng rau, cung cép cay rau gidng, hat gibng va mang phi néng nghiép
dén nguoi dan.

- Dacap bép dun cai tién dén cac hd dan dwoc nhan hé tro.

- DPa hd tro nguoi dan xay dwng va lap dat hé théng khi sinh hoc (biogas).

- Nguoi dan dang ky dwoc tham gia I&p tap huén vé ky thuat tréng bwéi do dy an t6 chire.

- DPa hd tro ngwoi dan tréng ¢é chan nudi gia suc.

Tai tinh Son La
- DPaxay dung hd so thiét ké md hinh ndng-lam két hop (tréng cay &n qua va trong cé trén dworng déng

murc) va tb chirc cac 16p tap huén cho ngudi dan. Cong tac chuan bi dat tréng da dwoc hoan thién.
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- Datd chirc cac Iop tap huén vé U phan/san xuat phan bén hiru co va lam bép dun cai tién.

- Nguwdi dan dang ky tham gia tai cac thén/ban muc tiéu da tham dw va lam bép dun cai tién sau khi
dwoc tap huan.

- Patd chirc cac I6p tap huén vé tréng rau va cip phat cay gibng / hat giébng cho ngwdi dan tham gia.

- DPa xay dung ké& hoach phat trién sinh ké cho mét ban tai dinh cw (ban Téng Bua).

Tai tinh Dién Bién

Pa tb chirc tham quan hoc tap cac md hinh nudi ong thanh cdng nhw mét hinh thire tap huén ky thuat

bd sung cho cac ho dan tham gia.

D4 t6 chirc tap huan va hé tro ca gibng, vat liéu nudi ca cho cac hd dan tham gia.

D4 t6 chire cac I&p tap huén k¥ thuat tréng cay &n qua va cung cap cay giébng &n qua cho nguwdi dan.

D4 t6 chirc tap huan k§ thuat va cip phat cay rau / hat rau gibng cho nhirng ho dan tham gia.

D4 cap bép dun cai tién cho nhitng ho dan tham gia.

Tai tinh Lai Chau

- Dw an da t6 chire tap huén k¥ thuat nuéi lon cho ngudi dan.

- Da tap huén ky thuat va cung cép ca gidng, vat liéu nudi ca cho ngudi dan.

- Dahd tro xay dwng va lap dat hé théng khi sinh hoc (biogas) cho tat ca cac hd dan tham gia.

- Dw an da tb chire tap huén k¥ thuat trdng cay &n qua va cung cép cay gidng cho ngudi dan.

- Nguwoi dan dang ky tham gia tai cac thon/ban muc tiéu da tham dw tap huan va nhan hd tro nguyén
vat liéu lam bép dun cai tién.

- Dw an ciing d3 td chirc cac I1&p tap huén tréng dwa hau cho ngudi dan.

D4 tap huén va cung cép hat, cay rau gidng cho nguwdi dan tham gia.

Hé théng theo dbi dién bién rirng cap tinh (PFMS)
- Dw an da t6 chirc cac I¢'p dao tao tiéu gido vién bd sung tai tinh Dién Bién theo dé& nghi cla tinh.

- Dw an da t6 chirc tap hudn mé rdng cho ca 4 tinh thudc khu vire Tay Bac.
- Dw an dang chay thir Hé théng kiém soat chat lwgng dbi véi hé théng theo ddi dién bién rirng cap tinh

(trén nén Google Earth Engine) tai 4 tinh thudc khu vuc Tay Bac.

Két qua tap huan dwoc xem xét va thdo luan trong cac cudc hop td chuyén trach cla 4 tinh thudc khu
vuc Tay Béc.

- Dw an da td chirc cac cudc hop diéu phdi véi FORMIS 1l va TCLN dé thao luan viéc tich hop (rng
dung di ddng theo ddi dién bién rirng PFMS vé&i may chi va Phan mém theo ddi dién bién rivng va dét
I1dm nghiép (FRMS).

[Hop phén 3]

Cac hoat dong lién quan dén BQL Khu Dw tri¢ sinh quyén Lang Biang (Tiéu hop phan 3-1)

- Ké& hoach quan ly 5 nam khu DTSQ Lang Biang dwoc hdi nghi l1an 3 clia BQL khu DTSQ théng qua
vao thang 7/2017. Ban ké hoach da dwoc trinh @& UBND tinh phé duyét.
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DPé tang cwdng nhan thirc vé Chuong trinh Con ngwdi va Sinh Quyén va Khu Dy triv sinh quyén
Lang Biang théng qua cac phuong thirc chia sé kién thirc v&i cac bén lién quan, dy an da té chirc
cac phién hop, hoi thao 1an hai cho toan bd cac huyén Ian can; két qué hoat déng duwoc tém tat qua
bién ban cac budi hop.

Hoi nghi lan 4 ctia BQL khu DTSQ dwoc td chirc vao ngay 30/11 véi sy tham dw ctia hon 80 thanh

vién tlr cac cong déng va cong ty tw nhan.

Quan ly hop tac / Co ché chia sé loi ich (Tiéu hop phan 3-2)

Cha rirng, UBND x4, va nhém tuan tra khu vire chi trd DVMTR (cong ddng) da ky Théa thuan Quan ly
Hop tac (CMA) & hai khu vwe thir nghiém.

VQG Bidoup — Nui Ba, BQL rixng phong hd dau ngudn Da Nhim, UBND céc xa va cong déng dia
phwong tiép tuc thwc hien CMA, bao gdm tang cuéng hoat ddng tuan tra khu vie chi trd DVMTR.
Cac don vj lién quan trong tinh da ky két bién ban ghi nhé vé viéc chia sé théng tin qua tng dung dién
toan dam may, nham tang cuwéng hop tac, phdi hop xt ly cac hoat ddng vi pham quy dinh quén ly
rirng. DA t6 chirc cac hoat ddng tuyén truyén nhdm nang cao nhan thirc clia cac thén muc tiéu, ting
cwdng hop tac gitba cac bén va gidm ap luc 1én rivng. Dong thoi, da khéi xwéng dién dan quan ly hop
tac d& quan ly hiéu qua khu DTSQ Lang Biang.

Tiép tuc thtr nghiém hoat dong EFLO, nhw phéi hop véi S& TN&MT va cac cong ty tw nhan dé G va
ap dung phan hiru co, phdi hop véi cac UBND x4 va khéi tw nhan dé ban ca phé truc tiép cho cac
cong ty ca phé va da dang hda loai cay tréng. Phdi hop véi cac hd dan tham gia CMA dé tién hanh
wom va san xuét cay con tai vwdn wom cla Trung tdm nghién clru qudc té rirng nhiét déi ciia VQG
Bidoup — Nui Ba. Cay con sé duwoc dung cho cac hoat ddng CMA va cai thién sinh ké cta nguwdi dan
tham gia.

D4 t6 chirc cac khda tap huén ky nang thic ddy cho can bd UBND x&, can bd kiém lam va trudng
thon, ki ndng truyén dat thong tin kip thoi, hiéu qua téi ngudi dan. Day 1a hoat ddng nhdm tao viéc
lam cho thanh nién.

D4 théng qua chién lwoc marketing, gdm logo/ nhan hiéu cho s&n phdm MAB, tai hdi nghi 1an 4 BQL
khu DTSQ Lang Biang. Dya trén chién lwoc nay, Dy an da phdi hop véi cac cong ty tw nhan dé tiép
thi thtr nghiém mot sé san pham.

Tiép tuc phat trién chwong trinh gido duc méi trwéng, tap trung vao déi twong la hoc sinh cac trwdng
cdp THCS & TP.HCM va sinh vién quédc té. Ba xac dinh dia diém thwe hién chwong trinh. BQL khu
DTSQ Lang Biang da hop tac véi S& gido duc TP.HCM; mét trwdng THCS & TP.HCM da déng y
tham gia chuwong trinh gido duc méi trwdng thtr nghiém & khu DTSQ Lang Biang.

Nhin chung, cac hoat déng cua tiéu hop phan 3-2 dwoc thue hién theo ké hoach.

Hé théng theo di dién bién rirng/ da dang sinh hoc (Tiéu hop phan 3-3)

Hoi thdo téng két xay dung hé thdng giam sat da dang sinh hoc dwoc t6 chirc ngay 31/8/2017. Hé

théng giam sat, bao gébm céc loai chi thi, dwoc hoan thién va théng qua tai Héi nghi 1an 4 Ban Quan ly
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Khu Dw tri sinh quyén LangBiang.

- D& xay dwng ké hoach duwa flycam vao s dung d& nang cao hiéu qua tuan tra lwu vuc chi tra
DVMTR. Cudc hop khé&i dong dworc tb chirc vao ngay 5/12/2017; BQL Khu DTSQ Lang-Biang va BQL
RPH Da Nhim da théng nhét ké hoach tong thé, bao gdbm co’ cau thuc hién, vai trd va trach nhiém cla
cac bén lién quan, ké hoach/ ndi dung cac khda tap huan. Sau cudc hop, da bat dau td chirc cac khda
tap huan cho can bd ky thuat/ kiém 1am cac don vi chi rirng.

- Da béat dau tién hanh theo déi dién bién tai nguyén rirng; di¥ liéu TDDBR da dwoc lwu tai may chd.

[Hop phan 4]
Tich hop div liéu/théng tin vao FORMIS

- Mot sé chi sb theo ddi dién bién rivng trong rng dung di ddng da dwoc cap nhat theo Phdn mém theo

ddi dién bién rirng va dat 1am nghiép ctia FORMIS.

Quang ba cac hoat ddng ciia Dw an

- DPa xay dwng ban tin dw an vé cac hoat dong chinh da hoan thanh bang 3 ngdn ngi: tiéng Anh, tiéng
Viét va tiéng Nhat.

- DPa xay dung 1 phéng sw vé cac chinh sach 1&n trong nganh Iam nghiép (Chwong trinh muc tiéu phat
trién lam nghiép bén virng giai doan 2016-2020 va Chwong trinh hanh déng qubc gia vé REDD+) va
cac hoat déng ctia Dy an SNRM. Phong sw da dwgc phat trén kénh VTV5 vao ngay 31/12/2017 va
duwoc phat Ian 2 trén kénh VTV5 vao ngay 6/1/2018.

1-3 Két qua san pham dau ra

[Hop phan 1 - 4]

- Céc két qua chinh dwoc trinh bay trong Ban giam sat | cia Hop phan 1, 2, 3 va 4.

1-4 Thanh qua cta Muc tiéu cu thé dw an

- SNRM dang di dung huéng dé dat dwoc Muc tiéu cu thé cha dy an, mac du hién nay van con qua

s&m dé danh gia mirc d6 hoan thanh Muc tiéu cu thé duw an.

1-5 Nhirng thay déi rui ro va cac hanh dong giam thiéu
[Hop phan 1 - 4]
- Khdéng ap dung trong giai doan nay.

1-6 Tién do6 cac hanh dong cua JICA
[Hop phan 1 - 4]
- Hau hét cac dau vao cla JICA da dwoc thye hién nhu ké hoach, theo danh sach dinh kém trong Phu

luc 1 va Phu luc 2.
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1-7 Tién do6 cac hanh déng cta Chinh phua Viét Nam

[Hop phan 1 - 4]

- Ban quan ly cac dw an Lam nghiép (MBFPs) da c6 cac hanh dong can thiét, phu hop dé linh hoat
thwe hién dy an.

- Cé&c don vi lién quan nhw Téng cuc Lam nghiép va Bo Tai nguyén Mbéi trudng da cé cac hanh dong
can thiét dé thuc hién cac hoat ddng clia dw an theo ding ké hoach.

- Du thao ké hoach hoat déng nam 2018 dwoc thdo luan tai H6i nghi ngay 7/11 tai thanh phd Son La.

[Hop phén 2]
- Nhw mé ta trong phan 1-1-2, Ban quan ly dy an cép tinh (PPMU) d& dwoc thanh lap va nhan sy dw
an da chinh thtrc dwoc bd nhiém tai cac tinh muc tiéu.

[Hop phén 3]
- Nhw mé ta trong phan 1-1-2, cac cudc hop clia PPMU dwoc td chire thwdng xuyén dé thdo luan cac
van dé lien quan dén hoat ddng duw an. Ba nhédm cong tac vé BQL khu DTSQ, Quan ly Hop tac va Da

dang sinh hoc dwoc thanh Iap. Vén dbi (rng cung cép kip pht hop cho cac hoat dong dw an.

1-8 Tién do6 xem xét méi trwong xa hoi (néu cé)
- Khoéng ap dung trong giai doan nay

1-9 Tién do xem xét vé gi¢i/xay dwng hoa binh/xéa d6i giam nghéo (néu cé)
- Khoéng ap dung trong giai doan nay

110  Cac van can quan tam/chu y lién quan/anh hwéng t&i dw an (chang han nhw cac dw an
khac cua JICA, cac hoat dong cua dbi tac, cac nha tai tror khac, linh vwee tw nhan, cac té chirc
phi Chinh phu, v.v)

[Hop phan 1 - 4]

- Diéu phdi va hop tac v&i cac dw an clia nha tai tro khac va céac té chire phi Chinh pha dang lam viéc
trong cung linh vurc, chéng han nhw FCPF, UN-REDD II, VFD, FORMIS va GIZ.

- Duw an SNRM d3 hé tro k§ thuat va/hoac hanh chinh cho cac hoat ddng khac ctia JICA trong d6 gébm
c6 Dy an vén vay JICA 3 (dang xay dwng), Chuong trinh hd tro (rng phé véi bién ddi khi hau & Viét
Nam (SPRCC) va Dy an hd tro’ 1ap ké hoach va thuc thi NAMA (SPI-NAMA).

- Dw an SNRM d3 hd tro ky thuat va/hodc hanh chinh cho cac céng ty tw nhan Nhat Ban va cac t6 chire
khac nhw Céng ty trach nhiém hiru han Lam nghiép Sumitomo va Tap doan ASKUL dé tréng risng &

tinh Bién Bién va Cong ty Usui Nouchikusan dé tréng va ché bién May cha.

[Hop phén 2]
- Céc hoat dong thi diém REDD+ cua tiéu hop phan duwgc phéi hop thwc hién véi moét doanh nghiép
Nhat Ban nham gi&i thiéu hoat dong tréng cay May Cha & x4 thi diém thudc tinh Dién Bién. Dy an da
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tién hanh khao sat trir lwong cay May Cha trong tw nhién, déng thoi xay dwng thiét ké ky thuat nhan

gibng va trong th» nghiém cay May Cha tai x4 P4 Khoang (do Dai hoc LAm nghiép thwc hién).

[Hop phan 3]

- Hop phan 3 da phdi hop véi S& TNMT va cac cong ty tw nhan khuyén khich ngwéi dan tham gia G
phan hiru co tr vé ca phé dé gidm chi phi san xuat/ nang cao chét lwgng hat ca phé, tién hanh tap
huan vé chirng nhan chuén Starbucks va ban trwc tiép ca phé nhan cho cong ty tw nhan coé sy hop

tac véi UBND xa nham thuc dy canh tac ca phé bén virng.

2 Ké hoach céng viéc cham va/hodc cac van dé (néu co)

3 [Hop phan 3]

(1) Trién khai ké hoach quan ly ctia khu DTSQ Lang Biang

(2) Phat trién/ trién khai hé théng giam sat da dang sinh hoc (BDSH)

2-1 Chi tiét

[Hop phén 3]

(1) K& hoach quan ly dwoc hoi nghi lan 3 ctia BQL khu DTSQ théng qua ngay 3/7, sau dé trinh 1én UBND
tinh phé duyét. Viéc trién khai ké hoach can sw phé duyét cia tinh do BQL khu DTSQ chi la co quan diéu
phdi, khéng cé thdm quyén dé yéu cau cac co quan, ban nganh trong tinh dé xay dwng/ trién khai/ cip
ngan sach cho cac hoat dong lién quan dén khu DTSQ. Do d6, BQL khu DTSQ da dé nghi UBND tinh
s&m phé duyét ké hoach; tuy nhién, ké hoach van chwa dwoc phé duyét.

(2) Qua trinh hoan thién hé théng giam sat BPDSH dwgc thyc hién qua nhiéu bwdc nhw khao sat hién
trwdng, phan tich két qua khao sat, té chirc hdi thdo xac dinh dinh hwéng. Hé théng giam sat DDSH duoc

hoan thién vao cubi nam 2017, cham tién dd 4 thang, va hién chwa tién hanh giam sat DDSH.

2-2 Nguyén nhén

[Hop phén 3]

(1) K& hoach quan ly chua dwoc UBND tinh phé duyét do chwa c6 co' s& phap ly vé cac khu DTSQ & Viét
Nam bao gém viéc trién khai ké hoach quan ly khéng dworc luat Viét Nam quy dinh ré rang.

(2) Qua trinh hoan thién hé théng giam sat DDSH bj cham tién do do mua mwa kéo dai lam anh hwéng
dén tién do khao sat hién truong, cac don vi trong tinh mét nhiéu thoi gian xem xét va cho y kién hoan
thién hé thdng va yéu tb bat kha khang (trwéng nhom tw van khong thé lam viéc trong mét thang vi |i do
strc khoe).

2-3 Hanh doéng (sé dworc) tién hanh

[Hop phén 3]

(1) Cén td chirc bubi lam viéc gitta UBND tinh Lam Dbéng, S& Tai chinh/ S& Tai nguyén va BQL khu
DTSQ Lang Biang vé viéc phé duyét k& hoach quan ly.
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(2) Sau khi xay dwng thanh céng hé théng giam sat DPDSH, cac hoat dong tiép ndi bao gém xay dwng ké
hoach giam sat da dang sinh hoc, xay dwng cdm nang trién khai va tap huan cho nguoi thuc hién giam

sat. Hop phan 3 sé& tham van véi cac tw van dia phuong dé td chirc cac hoat ddng nay kip thoi.

2-4 Vai tro ctia nhivtng ngwi/té chivc chiu trach nhiém (JICA, Chinh phu Viét Nam, v.v)

(1) Khéng c6 co s& phap ly cho viéc trién khai K& hoach quan ly. Do vay, UBND tinh chwa phé duyét ban
ké hoach nay. BQL khu DTSQ Lang Biang chiu trach nhiém trién khai ké hoach c6 sy hop tac véi cac
co quan, ban nganh trong tinh. B6 Tai nguyén & Mbi trwdng chiu trach nhiém ra cac quy dinh vé
khung phap ly quéan ly cac khu DTSQ.

(2) Dy &n chiu trach nhiém xay dwng hé théng giam sat DPDSH. VQG Bidoup — Nui Ba/ BQL khu DTSQ

Lang Biang chiu trach nhiém cho viéc trién khai hé théng giam sat.

3 Diéu chinh Ké hoach thwc hién dw an

3-1 Ké hoach hoat déng (PO)

[Hop phan 1 - 4]

- Ma tran thiét k& Dy an (PDM)/ K& hoach hoat déng tédng thé (PO)/ K& hoach hoat déng nam (APO)

khong dwoc didu chinh trong giai doan giam sat.

3-2 Cac diéu chinh khac vé ké hoach thwc hién chi tiét

(Ghi chu: Viéc stka déi R/D va PDM (tén dw &n, thoi gian thwe hién, ving dw an, nhém muc tiéu,
cdu trac thuc hién, muc tiéu téng thé, muc tiéu cu thé, sén phdm dau ra, cac hoat déng va dau
vao) can phai dwot JICA Tru séchinh dy quyén. Néu nhém duw an thdy can phai diéu chinh bat cir
phéan nao cda R/D va PDM thi phai dé xuat dw thdo)

- Ma tran thiét ké Dy an (PDM)/ K& hoach hoat dong téng thé (PO)/ K& hoach hoat ddng nam (APO)

khong dwoc diéu chinh trong giai doan giam sat.

4 Chuén bj ctia Chinh phu Viét Nam sau khi dw an két thic
- Hién nay qua sém dé Chinh pha Viét Nam tién hanh cac cdng viéc chuan bj sau khi dw an két thic.

Il. Bang bao cao giam sat Dw an | & Il (c6 dinh kem)
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Danh sach cac chuyén gia Nhat Ban va can bo Viét Nam

[Hop phan 1 — 4]

Vi tri Tén Thei gian cong tac
1 C6 van trwdng Miyazono Hiroki (Mr.) 17/8/2015 -
2 C6 van ky thuat vé REDD+ Takahashi Baku (Mr.) 22/9/2015 -
(Pho cb van trwdng)
3 | Dbiéu phdi vién hanh chinh/ chuyén gia Kamiyama Shingo (Mr.) 23/9/2015 -
chinh sach
4 Diéu phdi vién chwong trinh D6 Thi Thu Thay 17/8/2015 -
5 Can bd duw an Phong Ngoc Théng 1/10/2015 -

[Hop phan 2]

Vi tri

Ho tén

Th&i gian cong tac

1 Trwdng nhém/quan ly rirng bén virng

1

Ong Noriyoshi Kitamura

6/12/2015- 15/12/ 2015
6 /3/2016 - 19 /3/ 2016
22 /5/ 2016 - 28 /5/ 2016
7,8 /6/ 2016
23, 24/8/2016
13/11/ 2016 — 19/11/2016
15, 16, 19 /12/2016
10-12, 26, 27/1/2017
20,21/2/2017
8, 15, 16/3/2017
2,3 —6/5/2017
15, 16/6/2017
6, 7/7/2017
11, 12/09/2017
9/10/2017
10/11/2017
5, 8/12/2017
(Téng: 2,67 thang)

2 Phé trwdng nhédm / quan ly rirng bén

virng 2

Ong Takayuki NAMURA

14 /12/ 2015 - 18 /12/2015
17 /1/ 2016 — 19/1/ 2016
8 /2/ 2016 - 16 /2/ 2016
6 /3/ 2016 - 2 /4/ 2016
16 /5/ 2016 - 24 /6/ 2016
9/8/ 2016 — 30 /9/ 2016

24 /10/ 2016 — 3 /11/ 2016

5—20/1/2017

3 - 5/5/2017

6 — 23/6/2017
28/7 — 12/8/2017
24/9 — 4/10/2017
(Téng : 7,22 thang)

-12 -




Ban giam sat Dy an SNRM MAu 3-1 Ban tém tat giam sat

Xay dwng KHHD REDD+ cép tinh 1

Ong Eiji Egashira

17 /11 2016 - 22 /1/ 2016
6 /3/ 2016 - 31 /3/ 2016
18 17/ 2016 — 22 /7/ 2016
24 7/ 2016 — 12 /8/ 2016
22 /8/ 2016 — 24 /8/ 2016
19 /9/ 2016 — 8 /10/ 2016

24 /10/ 2016 — 28 /10/ 2016

30 /10/ 2016 — 19 /11/ 2016

27 /11/ 2016 — 22 /12/ 2016

3-8/1/2017

19 — 28/2/2017

1-11/3/2017

9 — 22/4/2017

13 — 20/5/2017
(Tdng: 6,30 thang)

Xay dwng KHHD REDD+ cap tinh 2

Ong Akihito Sakurai

6 /3/ 2016 — 27/3/ 2016
23 /7/ 2016 —1/8/ 2016
3/11/ 2016 — 23 /11/ 2016
11 /11/ 2016 — 23 /11/ 2016
28/2/2017 — 11/3/2017
(Téng: 2,60 thang)

Phan tich hinh &nh vé tinh / hé thdng
théng tin dia ly

Ong Haruyoshi Hayashi

24 [2/ 2016 - 4 /3/ 2016
27 13/ 2016 - 22 /4/ 2016
13/4/2017 — 12/5/2017
27/8/2017 — 23/9/2017
21/12/2017 — 23/12/2017
(Téng: 4,27 thang)

Theo dbi dién bién rirng 1

Ong Kei Suzuki

20/12/ 2015 - 23 /12/ 2015
9/1/ 2015 - 21 /11/ 2015
6/3/ 2016 - 11 /3/ 2016
10 /4/ 2016 - 12 /4/ 2016
21 /4/ 2016 - 27 /4/ 2016
29 /5/ 2016 - 2 /6/ 2016
20/9/ 2016 - 23 /9/ 2016

13/11/ 2016 — 15 /11/ 2016

15/3/2017 — 20/3/2017
14/4/2017 — 21/4/2017
12/8/2017 — 17/8/2017
13/9/2017 — 16/9/2017
(Téng: 2,33 thang)

Theo dbi dién bién rirng 2

Ong Kouhei Niitsuma

3 /4/ 2016- 11 /5/ 2016
29 /5/ 2016 - 23 /6/ 2016
26 /6/ 2016 — 23 /9/ 2016

16 /10/ 2016 — 24 /12/ 2016
(Téng: 7,5 thang)

Theo dbi dién bién rirng 2

Ong Kuno Hiromitsu

20/1/ 2016 - 30 /1/ 2016
(Téng: 0,37 thang)

Theo dbi dién bién rirng 2

Ong Yuki Nakamura

10/12/2017 — 24/12/2017
(Tbng: 0,47 thang)

10

Theo dbi dién bién rirng 3

Ong Hozumi Hashiguchi

14 /11/ 2016 — 24 /12/ 2016
14/2/2017 — 4/3/2017
14/3/2017 — 24/3/2017
17/5/2017 — 21/6/2017
1/8/2017 — 16/9/2017

28/11/2017 — 23/12/2017
(Téng: 6 thang)
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11 T A I 8/3/2017 — 19/3/2017
Theo dbi dién bién rirng 2 Ong Akinori Nishio (Tdng: 0,40 théng)
12 5/3/2016 - 3 /4/ 2016

11 /4/ 2016 - 12 /4/ 2016
23 /5/ 2016 - 19 /6/ 2016
18 /7/2016 — 1/10/ 2016
13 /11 -21/12/ 2016
6 — 25/1/2017
9 —28/2/2017
10 — 12, 17 — 30/4/2017
1-25, 31/5/2017

Phan tich kinh té / Phat trién sinh ké/
Kinh t& cong ddng vé trdng trot chan
nudi/ nang cao kha nang tiép can tai
chinh/ chi tra dich vu maéi trwdng rirng

Ong Wataru Yamamoto

1-23/6/2017
3,4/7/2017
2,3/8/2017
15/8 — 15, 28/10/2017
(Téng: 11,83 thang)

13

Phat trién sinh ké&/ danh gia tac dong

x& hoi va gioi

Ba Hiromi Yamauchi

6 /3/ 2016 - 2 /4/ 2016
11 /5/ 2016- 20 /5/ 2016
22 /5/ 2016 - 4 /6/ 2016
2/8/2016 — 9 /8/ 2016
(Téng : 2,02 thang)

14

Phat trién sinh ké&/ danh gia tac dong

xa hoi va gioi

Ba Shimako Narahara

5—22/1/2017
s12 — 28/2/2017
1-12/3/2017
(Téng : 1,57 thang)

15

Phat trién sinh ké&/ danh gia tac dong

xa hoi va gioi

Ong Makoto Fukuyama

25/9 — 7/11/2017
25/11 — 23/12/2017
(Tbng: 2.43 thang)

16

Diéu phéi vién / quan Iy rivng 1

Ong Shogo Tai

13/1/ 2016 - 23 /1/ 2016
24 /2/ 2016 - 27 /3/ 2016
8/5/ 2016 - 21 /5/ 2016
19/6/ 2016 -7 /7/ 2016
12 /7/ 2016 — 11 /9/ 2016
20/9/ 2016 — 4 /12/ 2016
(Téng : 7,17 thang)

17

Diéu phéi vién / quan Iy rivng 1

Ba Chihiro Naito

24 — 30/4/2017
1-27/5/2017
3-27/7/12017

7/9—21/10/2017

16/11-9/12/2017
(Tbng: 4,27 thang)

18

Quan ly rirng 2

Ong Tomoyuki Ueda

6 /3/ 2016 - 26 /3/ 2016
10 /7/ 2016 — 23 /7/ 2016
5/8/ 2016 — 26 /8/ 2016
5/9/ 2016 — 25 /11/ 2016
(Tbng: 4,63 thang)

19

Quan ly rirng 2

Ba Chika Kameda

23 — 31/3/2017
1—8/4/2017
1-20/5/2017
5 —30/6/2017
1-8/7/2017
27/8 —9/9/2017
16/10 - 11/11/2017
26/11 — 9/12/2017
(Tbng: 4,20 thang)
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20 1/3/ 2016 - 30 /6/ 2016
17/ 2016 — 31 /12/ 2016
Can bo hanh chinh Ba Nguy@n Thj Hué 1/1/2017 — 30/6/2017
1/7 — 31/12/2017
(Tdng: 22,36 thang)
21 17712016 - 31 /12/ 2016
Didu phéi vién xay dung KHHD e L 1/1/2017 — 30/6/2017
REDD+ céyp ﬁnr? Ong Tran Van Ho 1/7 - 31/12/2017
(Tbng: 18,3 thang)
22 1/7/2016 - 31 /12/ 2016
e N . 1/1/2017 — 30/6/2017
Phién dich vién Ba Ha Thj Ngoc Anh 117 — 31/12/2017
(Téng: 18,3 thang)
23 15 /3/ 2016 -30 /6/ 2016
A o . 1/7/ 2016 - 31 /12/ 2016
Can bo ha”? Chh'Er)‘.'l 'V;.’l phong du an Ba Béng Thi Na 1/1/2017 — 9/4/2017
inh Bigh Elen 14/8 — 31/12/2017
(Téng: 18,17 thang)
24 1/7/2016 - 31 /12/ 2016
Pidu phéi vién van phong dw an tinh . o 1/1/2017 — 30/6/2017
P pién Bpién ° Ong Mac Van Ving 1/7 - 31/12/2017
(Téng: 18,3 thang)
25 ’ 1/7/2016 - 31 /12/ 2016
Can b6 phat trién sinh ké - van phong | ST 1/1/2017 — 30/6/2017
F:ju an tinh Dién Bién PO | g Nghiem Xuan Hung 1/7 - 31/12/2017
(Téng: 18,3 thang)
26 1/7/2016 - 31 /12/ 2016
Can bo quan Iy rirng — vén phong duw .o ‘ 1/1/2017 — 30/6/2017
| an ti?/wh E)igén Biénp ° Ong Vi Manh Bam 1/7 - 31/12/2017
((Téng: 18,3 thang)
27 1/8/ 2016 — 31 /12/ 2016
Didu phéi vién - van phong du an tinh | A o ) 1/1/2017 — 30/6/2017
P Lai Chgu ° Ong Hoang Binh Quoc 1/7 - 31/12/2017
(Téng: 17,26 thang)
28 20 /7/ 2016 - 31 /12/ 2016
Can bo phat trién sinh ké -van phong Ong Nguyén Trong Hiép 1/1/2017 — 30/6/2017
dw an tinh Lai Chau : - 1/7 = 31/12/2017
(Téng: 17,26 thang)
29 Can bd quan ly rieng- van phong dw A . 20/7/2016 - 31/12/ 2016
" an tinh Lai Chau ; Ong Léo Seo Bau 1/1/RZO‘I7 —30/6/2017
(Tong: 11,53 thang)
30 Can bb quan ly rteng- van phong dw A . . : 1/7—- 31/12/2017
4n tinh Lai Chau Ong Hoang Kim Giang (Téng: 6,13 thang)
31 10 /10/ 2016 — 31 /12/ 2016
Can bo hanh chinh — van phong du Ba Phan Thi Thanh 1/1/2017 — 30/6/2017
an tinh Lai Chau Tuyén 1/7 -30/9/2017
(Téng: 11,87 thang)
32
Can bo hanh chinh — van phong du - N 1/9 — 31/12/2017
an tinh Lai Chau | Ba Ba Nguyen Thi Thu (Téng: 4,1 thang)
33 20 /7/ 2016 - 31 /12/ 2016

Diéu phdi vién - van phong dw an tinh
Hoda Binh

Ong Nguyén Hiru Tién

1/1/2017 — 30/6/2017
1/7 — 31/12/2017
((Téng: 17,66 thang)
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34

Can bo phat trién sinh ké -van phong
dw an tinh Hoa Binh

Ba Tran Thi Huyén

20 /7/ 2016 - 31 /12/ 2016
1/1/2017 - 30/6/2017
1/7 - 31/12/2017
((Téng: 17,66 thang)

35

Can bd quan ly rievng- van phong du
an tinh Hoa Binh

Ong Nguyén Tuén Anh

20/7/ 2016 - 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
((Téng: 17,66 thang)

36

Can b6 hanh chinh — van phong dw
an tinh Hoa Binh

Ba Trinh Thi Minh Nguyét

10/10/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
((Téng: 11,87 thang)

37

Diéu phéi vién - van phong dw an tinh
Son La

Ong Pham Van Hung

20 /7/ 2016 - 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
((Tdng: 17,66 thang)

38

Can b phat trién sinh ké -van phong
dw an tinh Son La

Ong Vi DBinh Thang

20 /7/ 2016 - 31 /12/ 2016
1/1/2017 - 30/6/2017
1/7 - 31/12/2017
((Tdng: 17,66 thang)

39

Can bd quan ly rteng- van phong duw
an tinh Son La

20 /7/ 2016 - 31 /12/ 2016
1/1/2017 - 30/6/2017
1/7 - 31/12/2017
((Tdng: 17,66 thang)

40

Can bd hanh chinh tinh Son La

Ba Chu Thj Trang

10 /10/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
((Téng: 11,87 thang)

41

Chuyén gia GIS / phién dich vién /
diéu phdi vién

Ong Nguyén Van Thanh

1/3/ 2016 - 30 /6/ 2016
1/7/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
((Téng: 21 thang)

42

Thuw ky kiém quan ly tai chinh

Ba Pham Thi Hwong

1/3/ 2016 - 30 /6/ 2016
1/7/ 2016 — 31 /12/ 2016
1/1/2017 — 30/6/2017
1/7 - 31/12/2017
(Téng: 21 thang)

43

Tro ly ky thuat

Ong Nguyén Ngoc Duy

12 /5/ 2016 - 30 /6/ 2016
1/7/ 2016 — 31 /12/ 2016
1/7 - 31/12/2017
(Téng: 18,60 thang)
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[Hop phén 3]

Vi tri

Tén

Th&i gian phan céng

1

Quan ly hgp tac (CM)

Ong Kensei Oda

5/1/2016 — 30/1/2016
28/2/2016 — 20/5/2016
23/6/2016 — 18/8/2016
10/10/2016 — 10/12/2016
10/1/2017 — 19/1/2017
20/2/2017 — 15/4/2017
11-13,15-18,22/5/2017
7/6/2017 — 8/7/2017
14/8/2017 — 15/9/2017
18/10/2017 — 15/12/2017
(Téng cong: 14,55 thang)

Cai thién sinh ké 3/
Dich vu tai chinh

Ong Shugo Hama

4/12/2015 — 28/12/2015
29/2/2016 — 26/3/2016
10/5/2016 — 8/6/2016
4/7/2016 — 2/82016
1/9/2016 — 28/9/2016
31/10/2016 — 16/11/2016
7/12/2016 — 22/12/2016
10/1/2017 — 25/2/2017
14/2/2017 — 26/2/2017
4/3/2017 — 10/3/2017
4/4/2017 — 8/4/2017
16/4/2017 — 28/4/2017
11/5/2017 — 24/5/2017
7 —-12/6/2017
26/6/2017 — 6/7/2017
29, 30/8/2017 — 1/9/2017
6 -8, 10, 11, 12-15, 18, 20, 21,
22/9/2017
2, 3,4-6, 10, 11-13, 16, 17-19,
30/10/2017
31/10/2017 — 3/11/2017
6,7, 14-16, 17, 20, 21-24,
27-30/11/2017
1-3, 4, 6-12, 15,18-22, 28,
29/12/2017
(Téng cong: 11,50 thang)

Du lich sinh thai

Ong Masanori Shintani

22/3/2016 — 9/4/2016
27/6/2016 — 27/7/2016
29/11/2016 — 23/12/2016
5/4/2017 — 29/4/2017
29/6/2017 — 7/7/2017
1/10/2017 — 13/10/2017
(Téng cong: 4,07 thang)

Quan ly hé sinh thai rirng, giam sat da
dang sinh hoc

Giao sw Kashio Masakazu

6/3/2016 — 6/5/2016
14/7/2016 — 10/8/2016
16/10/2016 — 3/11/2016
11/4/2017 — 20/4/2017

14/8/2017 — 3/9/2017
(Téng cong: 4,73 thang)
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Hwéng dan CM

Ong Yoji Mizuguchi

6/3/2016 — 13/3/2016
27/10/2016 — 25/11/2016
7/2/2017 — 24/2/2017
23/5/2017 — 15/6/2017
4/10/2017 — 18/10/2017
(Téng cong: 3,17 thang)

Diéu phéi viéen dw an/CM/PFES/Giam
sat Pa dang sinh hoc 2

Ong Takuya Nomura

1/4/2016 — 14/5/2016
19/6/2016 — 13/7/2016
18/7/2016 — 19/8/2016

3/10/2016 — 28/10/2016
2/11/2016 — 1/12/2016

1/3/2017 — 25/3/2017
25/6/2017 — 15/7/2017
27/8/2017 — 13/9/2017

13/11/2017 — 12/12/2017
(Tbng cong: 8,50 thang)

Chuyén gia GIS/ vién tham

TS. Nguy&n Thanh Hoan

8/3/2016 — 31/12/2017
(Téng cong: 8,51 thang)

Chuyén gia CM

TS. Phan Trieu Giang

16/1/2016 — 31/12/2017
(Téng cong: 15,11 thang)

Chuyén gia EFLO 1

Ong Hoang Htru Cai

16/1/2016 — 31/12/2017
(Téng cong: 13,33 thang)

10

Chuyén gia EFLO 2

Ong Pao Phu Loi

6/12/2015 — 31/09/2016
(Téng cong: 4,38 thang)

11

Chuyén gia CBET

Ong Dwong Minh Binh

1/7/2016 — 31/1/2017
(Téng cong: 0,62 thang)

12

Chuyén gia chinh sach lam nghiép

Ong Nguyén Ngoc Binh

1/11/2016 — 31/1/2017
(Téng cong: 1,98 thang)

13

Canbo CM

Ong L& Quang Minh

14/3/2016 — 31/12/2017
(Tbng cong: 21,26 thang)

14

Céan by EFLO

Ong Lé Khéc Dao

14/3/2016 — 31/12/2017
(Tbng cong: 20,22 thang)

15

Céan by CBET

Ong Pao Blrc Tam

14/3/2016 — 31/12/2017
(Tbng cong: 19,74 thang)

16

Tro ly GIS/ vién tham

Ong Nguyén Van Diing

8/3/2016 — 31/12/2017
(Tbng cong: 9,02 thang)

17

Tro ly dw an

Ba Bang Hoang Van Ha

8/1/2016 — 31/12/2017
(Tbng cong: 24,24 thang)

18

Tro ly ly an (2)

Ba Tran Huyén Chiéu Tran

16/11/2016 — 30/06/2016
(Tbng cong: 0,41 thang)

19

Tai xé

Ong Pang Quang Quyét

1/4/2016 — 31/12/2017
(Tbng cong: 15,00 thang)

20

Tro ly Quén ly hop tac

Ong Huynh Quang Nha

13/3/2017 — 31/12/2017
(Téng cong: 11,66 thang)

21

Dich vu céng (1)

Ba Bui Thj Kim

16/4/2017 — 31/12/2017
(Tbng cong: 0,77thang)

22

Dich vu céng (2)

Ong Pao Blrc Liém

16/4/2017 — 31/12/2017
(Tbng cong: 0,77thang)

23

Diéu phéi vién chuong trinh gido duc
mdi tredng

Ba Lé Quynh Hué

4/5/2017 — 31/12/2017
(Tbng cong: 2,62thang)

24

Can bo thiét ké tai liéu giang day
chwong trinh gido duc méi tredng

Ong Pao Van Hoang

4/5/2017 — 31/12/2017
(Téng cong: 5,71 thang)

25

Van hanh flycam

Ba Nguyén Quynh Vy

2/3/2017 — 31/12/2017
(Téng cong: 2,34 thang)

26

Tro Iy Hoi nghi BQL KDTSQ 1an thir 3

Ba V6 Thi Anh Tuyét

26 — 31/12/2017
(Téng cong: 3,23 thang)
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1/10/ 2017 — 31 /12/ 2017

27 Tap huan di thyc cay Ong Lwong Van Diing (Téng cong: 0.72 thang)
A A x . 14 /8/ 2017 — 31 /12/ 2017

28 Can b6 EFLO Ong Nguyén Nhu Y (Tdng cong: 4.33 thang

29 Can bd EFLO Ba Nguyén Thi Ngoc Anh 14 /8/ 2017 - 31 /12/ 2017

(Téng cong: 4.22 thang)

30

Diéu tra khu virc canh tac truyén thong
trén dat 1am nghiép trong cac thén muc
tiéu cta dw an (1)

Ong Pham Trong Nhan

1/11/ 2017 — 31 /12/ 2017
(Téng cong: 0.33 thang)

Diéu tra khu vuc canh tac truyén théng

Ong Nguyén Vinh Phu

1/11/ 2017 — 31 /12/ 2017

DTSQ Lang Biang

31 | trén d4t 1am nghiép trong cac thén muc (Téng cong: 0.24 thang)
tiéu cta dw an (2)
Diéu tra khu vuc canh tac truyén théng Ong Pham Htru Tan 1/11/ 2017 — 31 /12/ 2017
32 | trén dat 1am nghiép trong cac thén muc (Téng cong: 0.24 thang)
tiéu cda dy an (3)
Tw van chién lwoc marketing va tiép thi Ong Nguyén Cao Bd 30/10/ 2017 — 31 /12/ 2017
33 2 . .
(Tong cong: 2.38 thang)
aq | T van dia phwong cb van cho khu Ong D6 Van Ngoc 1/10/ 2017 — 31 /12/ 2017

(Téng cong: 1.43 thang)

Téng sbé thang lam viéc tinh dén ngay 31/12/2017.
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Phu luc 2

[Hop phan 1 - 4]

May moc va thiét bi

Tén thiét bi (S6 lwong) Gia (VND) Ti gia Gia (JPY)

O t6 Toyota PRADO (4) 3.984.200.000 0,0050 19.921.000
[Hop phén 2]

Tén thiét bj (S6 Ivong) Gia (VND) Tigia Gia (JPY)
Khéng mua thiét bi -- -- --
[Hop phan 3]

Tén thiét bi (S6 lwong) Gia (VND) Ti gia Gia (JPY)
Laptop (2) 90.140.000 0,005074 457.370
May bay khéng nguwdi lai (flycam) (3) 123.120.000 0,005074 624.710
Tén thiét bi (S6 lwong) Gia (USD) Ti gia Gia (JPY)
Phan mém cho may Flycam 8.700 113,694 989.137
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Tén du 4n:
Co quan thuc thi:
Co quan cdng téc:

B& Néng nghiép va Phét trién Néng thén

Ban gidm st du 4n I (Thang 7/2017 — Théng 12/2017)

[ Hop phén 1: Hop phan chinh séch]

Dy 4n Quan Iy tai nguyén thién nhién b & n viing (Hop phan hd trg chinh s4ch)

Bé& Tai nguyén va Méi trudng c4c co quan c6 lién quan khéc

P&i tuong hudng loi truc ti § p: Céc bé ciia co quan thuc thi, co quan cdng téc va céc bén lién quan cha chét

DP&i tuong hudng loi gidn ti 8 p: Ca nudc Viét Nam
Hién trudng Du 4n: Ha N&i va c4c vang khéc c6 lién quan
Thdi han Dy 4n: 2015 — 2020 (5 ndm)

Phién ban s 5
Ngay 01/01/2018

Tém tat

C4c chi sé x4c minh kh4ch quan

C4c phuong tién xac minh

Gia dinh quan trong

Thanh qua

Ghi cha

Mug tiéu bao tram

Thic d4y quan ly tai nguyén thién nhién b 3 n viing va cung cép da loi i
ch cho ngudi dan.

Tham khao Tém tit téng hop PDM

Tham khao Tém t4t téng hop PDM

Khéng ap dung

Muc tiéu cua Du 4n

Nzng luc qubc gia quan ly tai nguyén thién nhién nhién b & n viing duoc t
ang cuong.

Tham khao Tém tit téng hop PDM

Tham khao Tém t4t tdng hop PDM

Khéng ap dung

Muc ti8u ctia Hop phén
Viéc xay dung va thuc thi cac chinh sach chu dao v & quan ly tai nguyé
n thién nhién duogc thuc day.

1. Khdng c6 nhiing thay d5i dang ké&
trong chinh sach 1am nghiép & Viét
Nam.

Khéng ap dung

Pau ra 1-1

Céc chinh sach déng gép vao viéc quan ly ring b & n viing, nhu Téi co
c4u nganh Lam nghiép va K & hoach hanh déng REDD+ qubc gia duoc
thic day.

DPiura 1-2
Viéc st dung céc hé théng dix lidu lién quan d & n Da dang sinh hoc,
nhu FORMIS va NBDS duoc thic day gitta cac bén lign quan.

Piura1-3

Céac Dau ra cua Hop phdan 2 v QLRBV va REDD+ va Hop phdn 3 v &
Pa dang sinh hoc thdng qua hop tac véi Bo TN-MT duoc téng hop
trong cac qué trinh ra chinh sach va hanh déng.

1. Du thao van ban stra d&i Luat Bao vé v
a Phat trién rung duoc hoan tét (va trinh
Chinh pht hodc Qubc hdi phé duyét).

2. Céc van ban hudng dan v @ san xuit va
cung Gng hat gibng/cay gibng va v & san
xuat g& c6 gia tri cao dugc xay dung.

3. NBDS dugc st dung cho xay dung céc b
4o céo qubc gia lién quan d é n DDSH va
cho cac muc dich khéac.

Vin ban stra d6i Luat Bao vé va Phat
trién ring.

Céc van ban hudng dan san xuit va
cung ung hat gibng/cay gibng va san
xuét gb cé gia tri cao dugc xay dung.

Céc bao céo qubc gia lign quan d & n
DDSH duoc trinh cho Ban thu ky

Ramsar, SCBD va céac t& chire khéc.

Ghi chép v & truy cap NBDS

1. Khéng c6 nhiing thay d5i to 16n trong
xu huéng qubc t & va trong nudc v &
REDD+/quan ly rung b & n viing.

2. Khdng c6 nhiing thay déi dang k&
trong chinh sach v DDSH .

3. Khong c6 su sut giam déang ké gia ca
thi truong/gié tri gd.

Luat Lam nghiép da duoc
Quéc hai théng qua vao ngay
15/11/2017.

Tiéu chudn qubc gia “Khao
nghiém gia tri canh tac va su
dung (VCU) gibng cay lam
nghiép” da duoc Bo Khoa hoc
va Cdng nghé cong bb vao ngay
31/10/2017.

Théng tu 26 v & theo doi dién
bi & n ring va d4t lam nghiép,
trong d6 c6 qui dinh v & viéc
s dung may tinh bang trong
theo ddi di&n bi & n ring. Thong
tu nay duoc Bd Néng nghiép va
PTNT ban hanh vao ngay
15/11/2017.

Hon 35.000 b6 dir liéu v & loai
tr 18 Khu bao ton da duoc luu
trit trong NBDS.




C4c hoat déng

Pau vao

Pigdukiéntignda

1-1-1 Tro giGp d4nh gi4 va stra d6i Luat bao vé va phét trién rung

1-1-1-1 Tro gilp phan tich va xac dinh cac vin & 3 cin xem xét trong
Luat bao vé va phét trién rimng hién ¢é va cac qui dinh lién quan.

1-1-1-2 Tro gitp chuidn bi hd so Luat 1am nghiép méi trinh B Tu pha
p.

1-1-1-3 Tro gilp t& chtrc va van hanh T cong tac du thao Luat Lam
nghiép maoi.

1-1-1-4 Tro gitp hoan thanh Dy thao Luat Lam nghiép méi trinh Quéc
hoi.

1-1-2 Trg gidp thic ddy Quy &t dinhv3 D & 4n T4i co ciu nganh L
am nghiép (Quy & t dinh sé: 1565/QD-BNN-TCLN, 08/07/2013).

1-1-2-1 Cai thién hé théng san xuit va cung tng hat giéng/cay gibng.

1-1-2-1-1 Trg gitp phan tich hé théng san xuit va cung Gng hat
gibng/cay gibng hién cé.

1-1-2-1-2 Tro gitp xac dinh chinh sach va giai phdp can thi & t thuc d
4y san xuat va cung Gng gibng c6é chat luong.

1-1-2-1-3 Tro gitp xay dung tai liéu huéng din san xuit va cung Ging
gibng c6 chat luong.

1-1-2-2 Cai thién hé théng san xuit gd c6 chit luong cao (bao gém
ca gd ¢6 duong kinh I6n).

1-1-2-2-1 Tro gitp phan tich hé théng san xuit gd c6 gia tri cao hién
céb.

1-1-2-2-2 Tro gitp x4c dinh chinh sach va giai phép thic day san
xuit gb c6 gia tri cao.

1-1-2-2-3 Tro gitp xay dung tai liéu hudéng din san xuit gd c6 gia tri
cao.

PHIA NHAT BAN

Chuyén gia

= Céac chuyén gia lam viéc & Ha Noi
+ Céc chuyén gia ngén han

= Céc chuyén gia trong nuéc

Thiét bi va mdy méc

* Phuong tién di lai

= Thié t bi can thiét cho céc hoat déng
du éan

Dao tao

= C4c khoéa dao tao & Nhat Ban

= Céc khoéa dao tao & cac nudc thi ba
= Céc khoéa dao tao & Viét Nam

Chi phi v&n hanh DA

= Chi phi cho cac hoat dong DA (chia sé
chi phi véi phia Viet Nam)

+ Céc chi phi can thi & t khac

PHIA VIET NAM

Cén bd DA

* Ban Quan ly DA (Giam d&c DA, Phé Gi
am dbc DA va Di & u Phéi vien DA, ké
hoach, k & toéan...)

- Cac cén bo déi tac tir Bs NN-PTNT

+ Céc can bd dbi tac tir B& TN-MT

Van phdng va co s& vat chét
= Cac van phong DA
+ Cac co s vat chét khac va thiét bi

Chi phf van hanh DA

+ Ngan séach cho cac dbi tac thuc hién ¢
4c hoat déng DA (bao gdm ca vé may
bay, di lai trong nude, céng tac phi va

ti 3 n budng ngu---).

* Chi phi van hanh can thi & t d& thuc
thi DA.

= Chi phi van hanh céc trang thigtbi v
3n phong va thdng tin lién lac.

* Chi phf bao dudng xe cd, bao hiém va
nhién ligu.

» Céc chi phi can thi & t khac.

1. Bo NN-PTNT b6 tri du cén bd va ng
an séach can thi & t cho Vu Thanh tra -
Phép ch &, Téng cuc LN.

2. Khong c6 thay d&i dang ké trong chi
nh sach cua CP VN v @ REDD+.

3. Khéng c6 thay déi dang k& trong chi
nh sach cua CP VN v & DDSH.




1-1-2-3 Tro gitp thdc diy Péi tdc Céng — Tu dé thu hat dau tu vao
nganh Lam nghiép.

1-1-2-3-1 Tro gitp phan tich thuc trang D&i tac Cong — Tu trong nganh
Lam nghiép.

1-1-2-3-2 Tro gilp x4c dinh chinh sach va giai phép thic day Déi tac
Céng — Tu trong nganh Lam nghiép.

1-1-2-3-3 Tro gitip trinh di&n (cac) cach lam tét v & Déi tac Cong — Tu
trong nganh Lam nghiép.

1-1-3 Tro gitp bién tap céc thanh qua cta Dbi tdc hd tro nganh lam
nghiép (FSSP)

1-1-3-1 H3 tro t& chtic Hoi thao tdng k & t FSSP.

1-1-4 Tro gidp thic ddy Chuong trinh hanh déng quéc gia v &
REDD+ (NRAP)

1-1-4-1 Tro gidp phan tich cac xu hudng qubc t & mai nhat v @
REDD+.

1-1-4-2 Tro gitp giam sat ti é n 46 NRAP.

1-1-4-3 Tro gitp danh gia NRAP, khi can.

1-1-5 Hb tro kg thuat xdy dung K & hoach hanh déng REDD+ cép
tinh (PRAP) va h3 tro kg thuat can thi & t cho céc tinh thf diém cia
du 4n FCPF va cé4c nha tai tro khéc, cung hop téc véi FCPF va c4c
nha tai tro khéc.

1-1-5-1 Tro giap xay dung PRAP cua tinh Thia Thién Hu @ .

1-1-5-2 HJ tro 4p dung Hé théng theo ddi dién bi & n ring cp tinh
(PFMS) tai céc tinh thi diém cua FCPF.

1-1-5-3 H& tro 4p dung Hé théng theo dsi di&n bi & n ring cép tinh tai
céc tinh thi diém cta cac nha tai tro khac.




1-1-6 Hb tro céc chinh séch lam nghiép mai, khi can thi & t.

1-2 Tro gilip van hanh céc hé théng di liéu lién quan & & n DDSH,
nhu FORMIS va NBDS.

1-2-1 Tro gitp B Tai nguy&n va Méi trudng van hanh NBDS.

1-2-1-1 H3 tro chudn bi in &n tai liéu va huéng dan lién quan d & n
NBDS (Co s& dit liéu quéc gia v @ Da dang sinh hoc).

1-2-1-2 Tro gitp k & t néi NBDS véi GBIF.

1-2-2 Trg gip c4c tinh ligén quan luu trit sé liéu v 3 da dang sinh
hoc.

1-2-2-1 Tro gitp t& chitc céc hdi thao tap hudn xuc ti & n viéc luu trix
sb liéu vao NBDS.

1-3 Tro gidp cﬁng\cé cé4c Dau ra cia Hop phdn 2 v & QLRBV va
REDD+ va Hop phan 3 v & DDSH ti hop téc véi B6 TN-MT trong qué
trinh xay dung chinh s4ch/hanh déng.

1-3-1Tap hop cac Dau ra cia Hop phan 2 va Hop phan 3 theo dinh ky.

1-3-2 Tro gilp xay dung cac béo cdo tém tit v & chinh séch lién quan &
& n Hop phan 2 va Hop phan 3.




Ban giam s4t du 4n Il (Thang 7-Théang 12/2017)

[Hop phan 1: Hop phan hd tro chinh sach] Phién bansé 5
Ngay 01/01/2018
Tén du én: Du én Quan v tai nguyén thién nhién b & n vitng (Hop phan hd tro chinh sach Gidm sat
DAau vao Nam | 2015 2016 2017 2018 2019 2020 Ghi cha Vanda Giai phép
NTCWIII|IV| I | DIV I | ODO(IIV|{I|OD({I|IV|I|OD[{I|IV|I|I I
Chuyén gia
- P KH
Ong Hiroki Miyazono (C5 vén trudng) TH
L £ N KH
Ong Baku Takahashi (G4 vén ky thuat v REDD+) ™
. . L P . KH
Ong Shingo Kamiyama (i & u phéi vién hanh chinh/Chuyén gia chinh sach) TH
< 2 KH
Céc tu van Nhat Ban va/hodc Tu van trong nuée TH
Thigtbi
Phuong tién di lai cho Vn phang du 4n (tai Ha Nai) $:
Thi &t bi vin phang (M4y tinh, méy in, v.v.) #:
Thi &t bi cho Hé théng theo dai dién bi & n rang cip tinh tai Thura Thien Hu g (May tr KH
nh, Mdy tfnh bang, thi & t bi khao s4t hién trudng, v.v) TH I
Dao tao tai Nhat Ban
Dao tao cho céc c4n bd dbi tac $:
Pao tao trong nude/nude thi ba
Dao tao cho céc c4n bd dbi tac $: I:::]




Céac hoat déng chinh Nzm | 2015 2016 2017 2018 2019 2020 T4 chtc chiu tréch nhiém
: N Thanh qua Véndé & bi%n phép giai
Cé4c tiéu hoat ddng NTCWII| V| I |I|ID|NV|I|DIIODN|I| DI DITN|I|ODDIIN|I|ODINN Nhat Ban Viét Nam quy et
Paura 1-1: Céc chinh s4ch déng g6p vao viéc quan ly rimg b & n viing, nhu T4i co ciu nganh LAm nghiép va K& hoach hanh déng REDD+ quéc gia duoc thic day.
1-1-1 Tro giGp d4nh gi4 va sira i Luat bao vé va phéat trién ring
1-1-1-1 Trg gitip phan tich va xac dinh c4ac vidn d & can xem xét trong Luit
PO SN B DA KH
bao vé va phat trién rung hién cé va céac qui dinh lién quan. e chuyen ga da D3 phan tich va xéc dinh duce ¢4
han TCLN (Vu PCTT) |c véq d 3 trong Luat bao vé va ph|[Da hoan thanh
- 4t trién ring
TH
1-1-1-2 Tro gitip chudn bi hd so Luat 1am nghiép méi trinh Bd Tu phép.
KH
Géic chuyén gia dai Béo céo thuy &t minh & & xuét xa
h TCLN (Vu PCTT) |y dung luat Iam nghiép méi da Bo [Da hoan thanh
an Tu phép phé duyét.
TH
1-1-1-3 Tro gitp t& chic va van hanh T4 cong tac du thao Luat Lam
nghiép moi. KH i o s Ao
Céc chL:]yae: gia dai TGLN (Vu PCTT) ggi hoan thanh duw thao luat stra Da hoan thanh
TH
1-1-1-4 Tro gitp hoan thanh Du thao Luat Lam nghiép méi trinh Qubc hoi.
KH <
. P . Luat Lam nghiép da dwoc Quoc Az = R
Cée chL:]yen gia dai TCLN (Vu PCTT) |hdi théng qua vao ngay (?an “eP l.uc ho tro xay dyng ¢
an &c nghi dinh lién quan.
156/11/2017
TH
1-1-2 Tro gitp thic ddy Quy 8t dinh va D 2 4n T4i co ciu nganh Lam
nghiép (Quy & t dinh sé: 1565/QD—BNN-TCLN, 08/07/2013).
1-1-2-1 Cai thién hé théng san xuit va cung ung hat giéng/cay giéng.
1-1-2-1-1 Trg gitp phan tich hé théng san xuit va cung tng hat gibng/cay
gibng hién cé. KH .
Cae °h‘:1‘:: €243 | 161N (vy PTR)  |Gang vice phan tich da hoan thanh |Hoan thanh,
1-1-2-1-2 Trg gitp xac dinh chinh sach va giai phap can thi & t thic day
san xuét va cung ung gibng cé chat luong. KH e . . .
Céo °h‘:1ye” €adai | 16N (Vi PTR)  |Phap 16nh stia déi da hoan thanh, |20 N & PTNT tiép e xay
. an duwng Luat trong trot
TH




1-1-2-1-3 Tro gitip xay dung tai liéu hudng dan san xuét va cung Gng gibng
c6 chéat luong.

KH Tiéu chuan quéc gia “Khao nghigém
Géc chuyén gia dai gia tri canh tac va s dung (VCU)
ac ehuyen gla dai TCLN (Vu PTR)  |giéng cay lam nghigp” da dwoc Bd  |Da hoan thanh
han X A P PR
Khoa hoc va Céng nghé cong bo vao
T ngay 31/10/2017.
1-1-2-2 Cai thién hé théng san xuat gb c6 chat luong cao (bao gém ca
gd ¢6 duong kinh 16n).
1-1-2-2-1 Tro gitip phan tich hé théng san xuét gd c6 gia tri cao hién cé.
KH
Céc chuyén gia dai TOLN (Vu PTR) ba hoéj thén!'\ ng:hié.r! clw hién
han trang san xuat go gié tri cao
TH
1-1-2-2-2 Tro gitip xdc dinh chinh sach va giai phap thuc day san xuit gb
c6 gia tri cao. KH Ghua thuc hién t auth |c: )
Céc chuyén gia dai wa the hién trong sau tha |Can tham van thém véi Téng cuc
han TCLN (Vu PTR) ng qua Lam nghiép
TH
1-1-2-2-3 Tro gitp xay dung tai lidu hudng dan san xuit gd cé gia tri cao.
KH
Céac chuyén gia dai Chuwa thye hién trong sau tha [Can tham vén thém véi Téng cuc
han TCLN (Vu PTR) ng qua Lam nghiép
TH
1-1-2-3 Tro gitp thac day Déi t4c Cong — Tw dé thu hat dau tw vao nga
nh L8m nghiép.
1-1-2-3-1 Tro gitp phan tich thuc trang D&i tac Céng — Tu trong nganh Lam
nghié¢p. KH . . . Cé&n day nhanh viéc thuc hién
Céc ch\:]yen gia dai TGLN (Vu PTR) M9| chi hoan thanh phan tich so céc hoat dong da Ién K C v
an bé.
hoach.
TH
1-1-2-3-2 Tro gitp x4c dinh chinh sach va giai phép thic diy Dbi tac Céng
— Tu trong nganh Lam nghiép. KH .
Céc chuyén gia dai TGLN (Vu PTR) Chuwa thye hién trong sau tha [Can tham vén thém véi Téng cuc
han v ng qua Lam nghiép
TH
1-1-2-3-3 Trg gitp trinh dién (c4c) cach lam tét v 2 D6itac Cong — Tu
trong nganh Lam nghiép. KH )
Céc chuyén gia dai Da cung cap cac thong tin lién quan
han TCLN(Vu PTR) | mét vai cong ty Nhat Ban
TH
1-1-3 Tro gidp bién tap céc thanh qua cia Dbi t4c hé tro nganh lam
nghiép (FSSP)
1-1-3-1 H3 tro t& chic Hoi thao tdng k & t FSSP.
KH

TH

Céc chuyén gia dai
han

TCLN (Vyu KHCN &
HTQT)

Da phat hanh Cudn lam nghiép
Viét Nam va t& chitc Hoi thao
k & t thac FSSP

Da hoan thanh




1-1-4 Tro gidp thic ¢y Chuong trinh hanh déng quéc gia vd REDD+
(NRAP)

1-1-4-1 Trg gitp phan tich cac xu hudng quéc t & méi nhat v REDD+.

KH
Céc chuyén gia dai [ TCLN (Van phong [Cac théng tin mai nhat dang ducc
han REDD+ VN) phan tich mot céch thuong xuyén
TH
1-1-4-2 Tro gilp giam sat ti @ n do NRAP.
KH D3 hé tro dAu vao kg thuat cho
Céc chuyén gia dai | TCLN (Van phang  [VRO bing nhi & u hinh thirc khac
han REDD+ VN) nhau trong d6 ¢6 c6 céc cude hoi
TH thao va hoi nghi.
1-1-4-3 Tro gitip danh gia NRAP, khi can.
KH
, J—— . NRAP di & u chinh da duoc Tha
Céc chuyén gia dai TCLN (Van phong N ~ N .
tuong phé duyét trong théng
han REDD+ VN) 472017,
TH
1-1-5 H3 tro ki thuat xdy dung K& hoach hanh dong REDD+ c4p tinh
(PRAP) va hé tro ki thuat can thi & t cho céc tinh thf diém cta du 4n
FCPF va céc nha tai trg khéc, cing hop tdc véi FCPF va céc nha tai tro kh
4c.
1-1-5-1 Tro gitp xay dung PRAP cua tinh Thua Thién Hu @ .
KH
Céc chuyén gia dai TT Hué (S& NN & |Da hoan thién PRAP va UBND da A sk = P N
han/Tu van Nhat PTNT)Ban |chinh thic phé duyt PRAP vao th S TP 14e 10 119/ 08 chinh stra
Ban QLCDALN ang 12/2016
TH
1-1-5-2 HJ tro 4p dung Hé théng theo dbi dién bi & n ring c&p tinh (PFMS)
tai cac tinh thi diém ctia FCPF. KH
5 pg, ah 42 .
Céc chuyén gia dai 6 tinh (S NN & D& bat dau trién khai ap dung [Tiép tuc tap hun nhan réng theo
han/Tu van Nhat “‘F,TN% trén qui mo toan tinh cho 6 |dé nghi ctia cac tinh (s& duoc
Ban tinh. thye hién trong nam 2018)
TH
1-1-5-3 HJ tro 4p dung Hé théng theo dbi dién bi & n ring c&p tinh tai cac
tinh thi diém clia c4c nha tai trg khéc. KH
Cac chuyén gia dai Tiép tuc xtc tién viéc ap dung hé
a°/°T uven g,:"”wa' 6tinh (S5 NN & |théng theo dGi dién bién ring cdp | M6t sb nha tai tro' cham dua ra
han/Tu van Nhat PTNT) tinh cung véi Dy én Truong Son  [quyét dinh
Ban
Xanh
TH
1-1-6 H& tro c4c chinh s4ch 1am nghiép méi, khi can thi & t.
KH

TH

Céc chuyén gia dai
han

TCLN
Ban QLCDALN

Thong tw sb 26 thay thé Quyét d

inh 78 vé theo d&i dién bién rirng
va dét 1am nghiép da dwoc ban h
anh vao ngay 15/11/2017




Paura1-2: Viéc six dung c4c hé théng di liéu lién quan d & n Pa dang sinh hoc, nhu FORMIS va NBDS duoc thic day gitra c4c bén lién quan.

1-2 Tro gilp van hanh cédc hé théng di liéu lién quan & & n PDSH, nhu
FORMIS va NBDS.

1-2-1 Tro gidp B& Tai nguyén va Méi trudng van hanh NBDS.

1-2-1-1 H3 tro chudn bi in &n tai li&u va hudng dan lién quan & & n NBDS
(Co so dit lieu qubce gia v é Da dang sinh hoc). KH
Céc chuyén gia dai |B& TN&MT (Cuc BTD - Cén sém xay dung k & hoach
han DSH) Chua thue hién. hoat dong.
TH
1-2-1-2 Tro gitp k & t n6i NBDS véi GBIF.
KH

Céc chuyén gia dai

B6 TN&MT (Cuc BTD [Hai thao khu vie chau A v GBIF

N ) ga s
- E';‘g’r‘]/T“ van Nhat DSH) duge t& chitc vao 13-14/6/2017
TH




1-2-2 Tro gilp ¢4c tinh lign quan luu trix sé liéu v & da dang sinh hoc.

1-2-2-1 Tro gitp t& chtic cac hdi thao tap hudn xdc ti & n viée luu trix sb
lieu vao NBDS.

KH i) Cac bo dit lisu moi thu thap @
Céc chuyén gia dai [B6 TN&MT (Cuc BTD Iﬁc‘:ﬂ : rg r:;hnggosmn da duoe
han ii) Da xay dung ké hoach tap
TH huén.
Piura1-3: Céc Pau ra ciia Hop phdn 2 vZ QLRBV va REDD+ va Hop phan & Da dang sinh hoc théng qua hop i b
trinh ra chinh sach va hanh déng.
1-3 Tro gilp cing ¢b c4c PAu ra ciia Hop phan 2 vz QLRBV va REDD+
va Hop phéan 3 v& DDSH tur hop téc véi B6 TN-MT trong qu4 trinh xay
dung chinh sach/hanh déng.
1-3-1T4p hop cac Dau ra ctia Hop phan 2 va Hop phan 3 theo dinh ky.
KH
Cac chuyen giadai | 0" SLOPAN | Cac két qué dau ra da duoc
han Bo TNEMT téng hop dinh ky
TH
1-3-2 T;FQ giﬂf) xay dun;g céc béo cdo tom tat v & chinh sach lién quan d & n KH . o Ban QLCDALN
Hop phan 2 va Hop phén 3. 4c chuyén gia dai TOLN
TH han Bo TN&MT

Thoi gian/ Giai doan

TH

Nam
K & hoach gidam séat VIGYN Ghi cha Vinda Giai phap
Giadm séat
KH Hoi nghi Ban chi dao dy 4n lan tht nh,
z 5i nghi Ban chi dao du 4n |&n thit nhit
Ban chi dao du an dugc tb chie trong thang 5/2017.
TH
KH
~ - PDM/PO va APO (phién ban 2) dugc phé
Xay dung K& hoach hoat déng chitigt ™ duyét tai cude hop PSC lan 1.
~ - . KH
Nép Ban gidm st TH
DPoan gidm s4t tix Nhat Ban #:
Ao KH
H&u gidm s4t TH
Cac bao céo/tai lieu
KH
TH
2 KH
B4o cdo tong k & t du 4n TH
Quan hé céng chung
KH
TH
KH




Béao cao giam sat | (7/2017 - 12/2017)
[Bin chi tiét- Hop phan 2 (Hop phin Quén Iy Ring Bén virng va REDD+)]
Ma Tréan Dy 4n

Tén dy 4n: Dy 4n Quén Iy Tai nguyén Thién nhién Bén virng (Hep phan Quan Iy Rirng Bén virng va REDD+) Phién bén sb: 5
Ngay 01/01/2018

Implementing Agency: Don vi thuc hién: By Nong nghiép va Phit trién Nong thén (NN&PTNT), Uy Ban Nhan dan (UBND) tinh va S NN&PTNT thuge bén tinh khu vue Tiy Bic bao gdbm Dién Bién, Lai Chiu, Son La va Hoa Binh

Dbi twgng huéng loi trye tiép: Cén bd, nhan vién lam vige tai cic co quan, don vi tham gia thuc hi¢n dy n, cic déi tic chinh va ngudi dan dia phuong
D6i twgng hwong loi gidn tiép: Nguoi din dja phuong c6 lién quan dén cong tac thuc hién cic hoat dgng bio v§, phit trién rimg va REDD+ ¢ khu vye Tay Bic (tinh Di¢n Bién, Lai Chau, Son La va Hoa Binh)

Dia diém thuc hién du 4n: Bdn tinh thude khu vure Tay Bic (tinh Pién Bién, Lai Chau, Son La va Hoa Binh)
Thoi han thue hién du an: 2015 — 2020 (5 nim)

Toém tit Cic chi s6 xic minh khich quan Phuong ti¢n xdc minh Gia dinh quan trong Thanh tyu Ghi cha
Muc tiéu chung
Thuc ddy cong tic quan 1y tai nguyén thién nhién bén vimg va mang lai loi ich Tham khao ban tom tit tdng hop Ma tran Thiét |Tham khao ban tom tit tong hop Ma trdn
cho ngudi dan. ké Dy 4n Thiét ké Dy an
Khong ap dung Khéng ap dung
Muc tiéu ciia du 4n
Tang cudng ning luc quéc gia vé quan 1y tai nguyén thién nhién bén vimng Tham khao ban tom tit tdng hop Ma tran Thiét |Tham khao ban tom tit tng hop Ma tran
ké Dy 4n Thiét ké Dy 4n
Khong ap dung Khong ap dung




Muc tiéu ciia hop phin

Cong tac quan Iy rimg bén vimg dugc thic ddy thong qua viéc xay dung va thyc
hién cac Ké hoach hanh dong REDD+ cép tinh (PRAP) tai 4 tinh thugc khu vuc
Tay Bic (bién Bién, Lai Chau, Son La va Hoa Binh)

1. Tai cac xa thi diém thudc bdn (4) tinh (Dién
Bién, Lai Chéau, Son La va Hoa Binh), sy thay &
6i dién tich rimng thudn tay ting theo huéng tich
cuc trong giai doan 2015-2020 so véi su thay d
6i thuan tiy binh quén trong giai doan 2010-
2015.

2. Hon 90% dién tich ring tu nhién hién c6 d
ugc bao v¢, dién tich dugc thyc hién khoanh nu
6i tai sinh va trdng rimg vao thoi diém két thic
dw 4n so v6i ndm 2015 t6i thiéu la phai twong
{ing v6i s6 dién tich rimg tw nhién di mét tai ca
¢ x4 thi diém thudc bbn tinh.

Bao cao giam sat du an

1. Bén tinh Tay-Bc va chinh quyén trung
wong dam bao, phan bé va chi dy di ngén sa
ch cén thiét cho cac hoat dong REDD+.

Khong ap dung

Khong ap dung

Déu ra 2-1 (tai tinh Dién Bién)
Nang cao hon nita nang lyc thuc hién ké hoach hanh déng (KHHD) REDD+ tai
tinh Dién Bién

Diu ra 2-2 (tai tinh Lai Chau, Son La va Hoa Binh)

KHHD REDD+ cua ba (03) tinh Lai Chau, Son La, Hoa Binh dugc xay dung dua
vao viéc ké thira kién thire/kinh nghiém tir tinh Dién Bién.

1. Vio thang thir 24 cua du an, KHHP REDD+
cép tinh ctia ba tinh Lai Chau, Son La va Hoa B
inh déu dugc xay dung xong va dugc UBND
tinh phé duyét.

2. Vao cudi nam 2016, k& hoach thyc hién cac
hoat dong thi diém tai cac xa thi diém thudc
bén tinh duge phé duyét boi UBND xa tuong
ung.

3. Khi dy 4n két thiic, hon 90% cac hoat dong
thi diém dugc dé xudt va thyuc hién theo cac ban
ké hoach dugc Uy ban Nhan dan xa phé duyét
s& dugc tiép tuc thuc hién & cac xa thi diém.
4. Tai tinh Dién Bién, H¢ théng Theo ddi Dién
bién Rimg cap tinh dugc nhan rong st dung ti
tAt ca nhimng xa co rimg. Tai ba tinh con lai, hé
théng nay dugc sir dung tai 50% cac xa ¢ ring
muc tiéu thugc pham vi cia KHHD REED+.

Bao cao giam sat du an

Bio céo vé Hé théng Giam sat Rimg cdp tinh

KHHD REDD+ cip tinh

1. Bén tinh thugc khu vuc Tay Béc va chinh
phu trung wong dam béo, phan bd va giai nga
n day du céc khoan kinh phi can thiét cho
viéc thuc hién cac hoat dong REDD+.

2. Tai 4 tinh Tay Bic, cac chinh sach,
chuong trinh cia nganh 1am nghiép va cac ng
anh lién quan khac (nhu quan ly dét dai,
quan ly tai nguyén thién nhién, x6a doi, giam
nghéo, phat trién nng thon va nong
nghiép...) dugc 10ng ghép day di véi cac hoat
dong REDD+.

1. Ba tinh da phé duyét KHH
D REDD+

2. Ké hoach quan 1y rimg va
ké hoach phat trién sinh ké 5
nam (giai doan 2016-2020) v
a hang ndam 2016-2017 cua c
4c xa thi diém thudc 4 tinh
tham gia du an da dugc
UBND x4 phé duygét.

4. Céc giang vién vé van ha
nh Hé théng Theo dai Dién
bién Rimg (TDDBR) cip
tinh da duoc tap hun tai 4
tinh tham gia du an. Cong ta
ctap huén v& van hanh Hé
théng TDDBR da dugc ra so
at, cac dot tap huén bd sung
va tap huén nhén rong ra toa
n tinh da dugce 1én ké hoach.
Chuong trinh kiém soét va d
am bao chat lwong dang
trong qua trinh xay dung.

4. Viéc dao tao nang cao nang
luc cho céc giang vién vé Hé
théng TDDBR cép tinh tai Dién
Bién dugc danh gia 1 can thiét
dua trén hai 1y do. Ly do tht nhit
12 16p tap hudn cho can bd giang
vién duge té chire tir thoi diém
thyc hién dy &n SUSFORM-
NOW trudc déy vi vy ho can
phai dugc tap huén lai dé cap
nhat cac kién thie va ky nang
van hanh h¢ théng TDDBR hién

R SR TR NOR R deoll




Hoat ddng

Pau vao

Didukiéntiznda

[Tai tinh Dién Bién]
2-1-1. Thanh 1ap Ban Quan Ly Dy An cip tinh.

2-1-2. Pidu chinh KHHD REDD+ cp tinh

2-1-2-1. Piéu chinh KHHP REDD+ dya trén nhitng khuyén nghj tir dy an
SUSFORM-NOW va dua trén cac khia canh khac nhu phan tich tai chinh va/hoac
KHHD REDD+ cép quéc gia sira ddi ciing nhu két qua tham vén véi cac bén
tham gia.

2-1-2-2. Trinh Téng cuc Lam nghiép Viét Nam thim dinh chinh thirc ban KHHD
REDD+ c4p tinh da dugc sira dbi sau d6 trinh UBND tinh phé duyét chinh thirc

2-1-3. Lén ké hoach va thyc hién cic hoat djng REDD+ dura tai xa thi diém
méi duge lua chon.

2-1-3-1. Lwa chon mot xa thi diém
2-1-3-2. Tién hanh khao sat tinh hinh kinh té - xa hi tai xa thi diém.

2-1-3-3. Lap ban dd rung thudc xa thi diém.

2-1-3-4. Xac dinh ranh gi¢i thon/ban thude xa thi diem.
2-1-3-5. T4 chirc héi thao gidi thiéu REDD+ tai x4 thi diém
2-1-3-6. Xay dung co cAu té chuc thuc hién cac hoat dong REDD+ tai xa thi didm

2-1-3-7. Té chirc tap huin cho cac thic déy vién

2-1-3-8. Té chtre cac cude hop thon/ban d8 hoan thién viéc xay dung ké hoach
quan Iy rimg (QLR) va phat trién sinh k& (PTSK).

2-1-3-9. UBND xi phé duyét ké hoach QLR va PTSK
2-1-3-10. Tién hanh thue hién cac hoat dong quan 1y rimg nhu bao vé rimg, tai
sinh va phuc hdi rimg theo myc 2-1-3-9.

2-1-3-11. Tién hanh thyc hién cac hoat dong phat trién sinh ké thén/ban theo
muc 2-1-3-9.

2-1-3-12. Giam st cac hoat dong QLR va PTSK thén/ban do cac thic ddy vién/c
4n bo khuyén nong/Iam thyc hién.

2-1-3-13. Giam sat va danh gia Kkét qua thue hién cac hoat dong REDD+.

Phia Nhit Ban
Chuyén gia
+ Cac chuyén gia dai han lam viéc tai Ha Noi
+ Céc chuyén gia ngén han lam viéc cho hgp
phan 2 (quan Iy rimg bén vimg, phan tich hé
théng thong tin dia Ly (GIS)/hinh anh vé tinh,
phat trién sinh k& va cac hang muc khac cong
viéc theo yéu cau trong sudt qua trinh thyc hién
du an)

Thiét bi va may mée
-0t

+ Xe may

+ Phuong tién khac

Tép hudn

+ Tap huin tai Nhat Ban

+ Tap hun tai cic nude thi ba
« Tap huén tai Viét Nam

Chuyén gia/tw vén trong nuéc
+ Chuyén gia trong nudc
(chuyén gia van hanh GIS, chuyén gia quan ly
rimg bén vimg, phat trién sinh k&, phién dich...)
+ Tu vAn trong nuéc (tu vAn diéu tra tinh hinh
kinh t& - xa hoi, quan 1y rimg bén virng va phat
trién sinh ké...)

Chi phi vin hanh du 4n

+ Chi phi thyuc hién cac hoat dong cta du an
(chia sé voi dbi tac Viét Nam)

+ Chi phi thué chuyén gia/tw van trong nudc

PHIA VIET NAM

Can bd du 4n

> Truéng nhom hop phén 2

+ Lanh dao Ban Quan ly cac Dy 4n Lam
nghiép, BO NN&PTNT

> Ban QLDA cép tinh tryc thudc 4 tinh tham
gia du an

+ UBND tinh

* S6 NN&PTNT

+ Cac don vi/t6 chirc lién quan khac

Co sé tién ich va thiét bi

+ Van phong du an

+ Noi tht van phong, co s vat chét va cac
thiét bi co ban trang bi cho van phong du an.
+ Phong hop

* Ngan sach chi cho nhan sy dbi tac tham gia
thuc hién cac hoat dong cua du an (luong, tro
cép, di lai trong nuéc, phong 6...)

+ Chi phi van hanh chi cho cac khoan nhu d
ién/nudc va thong tin lién lac.

Chi phi bao tri/bao dudng 6 to/xe may, bao
hiém, xang

+ Céc chi phi van hanh can thiét cho viéc thuc
hién dy an phat sinh tir phia d6i tac

+ Céc chi phi can thiét khac

1 Khéng c6 nhing thay doi 16n trong céc chi
nh sach 1am nghiép; céc chinh sach hi¢n co6 v
a chinh sach méi khong co tac dong tiéu cuc
dén cac hoat dong REDD+.

2 Hé théng chi tra DVMTR van duogc duy tri.

3 Dén s6 cac khu vye muc tiéu khong giam
hodc tang qua nhanh.

4 Nhirng nguoi tham gia thyuc hién cac hoat d
ong va cac khoa dio tao clia Dy 4n vin tiép
tuc lam viéc ¢ vi tri cong tac cua ho hoac &
nhirng vi tri ¢6 lién quan.

5 Uy ban nhan dén tinh dam bao d va phan
bo von dbi tmg can thiét cho viée duy tri cac
hoat dong Dy an.

6 Cac co quan hiru quan cua tinh nhu s&
NN&PTNT, UBND tinh, xa, lanh dao va
ngudi dan céc thén/ban mong mudn duge
tham gia thuc hién cac hoat dong REDD+.




2-1-4. Tiing cwong ning lwe van hanh h¢ théng theo dai dién bién rirng
(TDDBR) cp tinh.

2-1-4-1. Ra soét lai hé théng TDDBR cdp tinh d& dugc xay dung trong thoi gian
thye hién du &n SUSFORM-NOW

2-1-4-2. Panh gi4 nhu ciu cin dugc tip hun ciia cic can bd van hanh hé théng
TDDBR cp tinh

2-1-4-3. Xay dung chuong trinh tap huén nang cao ning luc cho cac can b van h
anh hé théng TDDBR cép tinh
2-1-4-4. Té chirc céc 16p tap huan theo ndi dung cia myc 2-1-4-3.

2-1-4-5. Sira ddi céc tai lidu huéng din va cAm nang van hanh hé théng TDDBR
néu cin

2-1-4-6. Diéu phdi cong tac tich hop hé théng TDDBR cép tinh v6i hé thdng tho
ng tin quan ly nganh 1dm nghiép (FORMIS).

2-1-5. Thic ddy chuyén giao kién thirc va chia sé kinh nghiém giira ba tinh
Son La, Lai Chau va Hoa Binh.

2-1-5-1. Xay dung céc ké hoach tap huén cho 3 tinh Tay-Béc dya trén cac hoat d
ong cua du an SUSFORM-NOW

2-1-5-2. T chtre cac khoa tap huén va hoi thao theo myc theo ndi dung ctua muc
2-1-5-1.

2-1-6. Giam st qua trinh va két qua thue hién cic hoat dong quén Iy rimg va
phat trién kinh té tai cac xa thi diém cia du an SUSFORM-NOW/[1] (Muong
Phing va Mudng Muon) va cung cip h trg ky thuit cin thiét.

2-1-6-1. Xay dung ké hoach gi4m sat cong tac thuc hién cac hoat dong quan Iy
rimg va phat trién sinh ké
2-1-6-2. Thuc hién cong tac giam sat theo nhiém vu cong viéc ghi tai muc 2-1-6-1

va danh gia két qua

2-1-6-3. Cung cép cho dbi tac nhiing thong tin vé két qua giam sat va danh gia.
2-1-6-4. Cung cép cho ddi tac nhiing hd trg ky thuat can thiét.

2-1-7. Bién soan cac két qua dat duoc, bai hoc kinh nghiém rit ra tir viéc lap ké
hoach va thyc hién REDD+ nhan rong sang cac khu vuc uu tién khac trong khud
nkhd PRAP.

[Tai ba tinh Lai Chau, Son La va Hoa Binh]
2-2-1. Thanh 1ap Ban Quén ly Dy 4n cdp tinh & ¢ ba (03) tinh nay




2-2-2. Thye hi¢n khao sat didu kién ty nhién, méi truwong, kinh té - xa hji.

2-2-2-1. Thyc hién khao sat diéu kién tu nhién- moi truong, kinh té - xa hoi cip
tinh.

2-2-3. X4y dung KHHD REDD+ cép tinh

2-2-3-1 T6 chire hoi thao gidi thiéu vé& REDD+ cho ba tinh.

2-2-3-2. Thanh lap tb cong tac ky thuat chuyén trach xay dung KHHD REDD+
cép tinh.

2-2-3-3. Dy thao 16 trinh xay dung KHHD REDD+ cAp tinh

2-2-3-4 Soan thao d& cvong KHHD REDD+ cép tinh bao gdm ca muc tidu cia ké
hoach

2-2-3-5. Xac dinh va théng nhét v& cac nhiém vu cling nhu xac dinh cac don vi li
én quan tryc thudc tinh chju trach nhiém thyc hién tirmg nhiém vu cu thé.

2-2-3-6. Xay dung ké hoach thac df\y cac hoat dong nim trong ké hoach bao vé v
a phat trién rimg s& dugc 1dng ghép thyc hién véi KHHD REDD+ cAp tinh

2-2-3-7. Tich hop hé théng theo ddi din bién rimg cp tinh da dugc nang cip va
o cong tac thuc hién cac hoat dong duoc dé xuét trong KHHD REDD+ cép tinh.

2-2-3-8. Xay dung ké hoach phit trién sinh ké s& dugc thuc hién trong khuon kh
KHHD REDD+ cip tinh.

2-2-3-9. Xay dung cac khung giam sat rai ro moi trudng va xa hoi thuoc KHHD
REDD+ cp tinh.

2-2-3-10. Xay dung ké hoach ddo tao nang cao ning lyc cho céc bén lién quan s&
duge t6 chire trong khuén khd thyc hién KHHD REDD+.

2-2-3-11. Xéc dinh cac nguén tai chinh tiém nang d8 thyc hién céc hoat dong d
ugc dé xuit trong KHHD REDD+ cdp tinh.

2-2-3-12. Lam 1 cAu trac thyc hign KHHD REDD+ cdp tinh.

2-2-3-13. Hoan thién KHHD REDD+ cdp tinh

2-2-3-14. Trinh Téng cuc Lam nghiép Viét Nam thAm dinh chinh thirc ban KHH
B REDD+ cép tinh sau d6 trinh UBND tinh phé duyét chinh thic.

2-2-4. Lap ké hoach va thue hién cac hoat dong tai xa thi diém dwgc lwa chon
thudce mdi tinh

2-2-4-1. Xay dung tiéu chi lya chon xa thi diém, va viéc lya chon xa thi diém
phai dya trén céc tiéu chi dua ra.

2-2-4-2. Thyc hién diéu tra kinh t& xa hoi tai xa thi diém.

2-2-4-3. Xay dung ban db ring tai x3 thi diém.




2-2-4-4. Xac dinh ranh gidi thon/ban thudc xa thi diém.
2-2-4-5. Té chirc hoi thao gidi thidu vé REDD+ cho ngudi dén tai xa thi diém.

2-2-4-6. Xay dung ké hoach td chirc thyc hién cac hoat dong REDD+ tai xa thi d
iém.

2-2-4-7. T chire tap huén cho cac thuc déy vién.
2-2-4-8. T4 chtre cac cude hop thén/ban dé xdy dung va hoan thién ké hoach
quan Iy rimg (QLR) va phat trién sinh ké (PTSK).

2-2-4-9. Uy ban Nhén dan xa phé duyét ké hoach QLR va PTSK cap thon/ban.

2-2-4-10. Tién hanh thyc hién cac hoat dong quén ly rimg nhu bao vé rimg, ti
sinh va trong rimg theo ndi dung cong viée ghi tai myc 2-2-4-9.

2-2-4-11. Thyc hién cac hoat dong phat trién sinh ké thon/ban theo noi dung c6
ng viéc ghi tai muc 2-2-4-9.

2-2-4-12. Giam sat cac hoat dong QLR va PTSK thon/ban do céac thic déy vién/c
an bo khuyén nong/lam thuc hién.

2-2-4-13. Giam sat va danh gia két qua thuc hién cac hoat dong REDD+

2-2-5. Néng cao niing luc thiét 1ap va van hanh h¢ thng theo ddi dién bién
rirng cAp tinh & méi tinh.

2-2-5-1. Thanh lap t chuyén trach van hanh h¢ thong theo ddi dién bién rimg
cép tinh

2-2-5-2. Banh gia nhu ciu can dugc tap huén ciia can bg van hanh hé théng theo
ddi dién bién rimg cép tinh

2-2-5-3. Xay dung chuong trinh tap hudn ning cao ning luc cho can bg van hanh

hé théng

2-2-5-4. T chtre cac khoa tap huén theo ndi dung nhiém vu ghi tai muc 2-2-5-3.

2-2-5-5. Diéu chinh tai liéu huéng din va cAm nang van hanh hé théng theo dai
dién bién rimg cép tinh néu can

2-2-6. Bién soan cic két qua dat dugc, bai hoc kinh nghi¢m rit ra tir viéc 1ap
ké hoach va thyc hign REDD+ dé nhan rong sang cic khu vye wu tién khac
trong khudn khé PRAP ¢ mdi tinh.

[1] D 4n Quan Iy Ring Bén ving Khu virc Pau ngudn Tay Bic (SUSFORM-NOW): Dy an hop tac ky thudt do Co quan Hop tac Qudc té Nhat Ban (JICA) tai trg, giai doan 2010 - 2015



K& hoach van hanh du 4n (hop phén 2)

Béao cdo giam sat 11 (7/2017 - 12/2017)

Ngay 01/01/2018
Tén dv 4n: Dy 4n Quén Iy Tai nguyén Thién nhién Bén virng (Hop phin Quin 1y Rirng Bén vitng va REDD+) Giam sat
A N Niam , X A sa. .
Dau vao VEI Luuy Van dé Giai phap
Chuyén gia
. . Ké hoach
Trudng nhom Thye &
R K& hoach
Quan ly Rirng Bén vimng < ogc‘
Thye te Truong nhom: 9,87 théng
£ Keé hoach s
REDD+/KHHD REDD+ cép tinh Teh 0ac QLRBV: 39,8 thing
- l:-“ “; KHHP REDD+ cAp tinh: 12,34 thang
Phan tich hinh anh vé tinh/ hé théng thong tin dia Iy < 1047 PTAVT/HTTTDL:8 thang
Thuec te ,
KZhoach QLR:28,33 thang
Theo ddi dién bien rimg Thuc & PTSK:33,66 thang
T S £ K¢é hoach
Phat trién sinh ké Thye &
T vén 6 . K¢é hoach
u van trong nude Thye €
Thiét bi
A1 s P . SE1 ged AT Keé hoach
Thiét bj (may tinh, may in, may photo, thiét bi diéu tra quan Iy rimg ...) Thue &6
Xe 6 to cho ba tinh tham gia dy 4n bao gdm Lai Chau, Son La va Hoa Binh K,;hl:::?:;
Xe may cho bon tinh tham gia dw an bao gom Lai Chau, Son La va Hoa Binh, Ké l{ogch
Dién Bién Thure té
Tap huin tai Nhat Ban
Tap huin cho nhan su cta déi ta Keé hoach
4p huan cho nhén su cta doi tac Thue &
Tap huin trong nudc/tai qudc gia thir ba )
K& hoach S& duogc thye hién theo tirng thoi diem

Tap huén cho nhén su cua déi tac

Thue té




Hoat dong Nim Pon vi chiu trich nhi¢m thyc hién o )
- Thanh tyu Van de va bién phap giai quyet
Cac hoat dgng cu thé VFI Nhat Ban Viét Nam
Paura2-1: Néng cao hon nira niing lwc thwe hién ké hoach hanh KHHD) REDD+ tai
[Tai tinh Pién Bién] B
2-1-1. Thanh 1ip Ban Quén Ly Dw An cép tinh. K& hoach Ban QLDA tinh/Chinh | QLDA tinh chinh thire dugc thanh
quyén dia phuong/ lap va 3y 23/1/201 : Hoan thanh
Thye té Ban QLDA Lam nghigp | 4P Va0 ngay 7.
2-1-2. Piéu chinh KHHD REDD+ cép tinh
2-1-2-1. Diéu chinh KHHD REDD+ dua trén nhing khuyén nghi tir
du an SUSFORM-NOW va dya trén cac khia canh khac nhu phan tich Ké& hoach
tai chinh va/hoic KHHD REDD+ cip qudc gia stra dbi ciing nhur két . .
qué tham vén v6i cac bén tham gia. Ban QLDA tintTé CTKT [KHHD REDD* cap tinh duge hodn
Nhom tuvén | chuyén tréch xdy dung KHH thién sau khi xem xét bo sung cac y Hoén thanh
D REDD+ cap tilﬂl_/ kién nhéan xét chinh thirc ctia cac bén li
Thye té Ban QLDA Lamnghiép | quan,
2-1-2-2. Trinh Téng cyc Lam nghiép Viét Nam thim dinh chinh thirc
ban KHHD REDD+ cAp tinh da duoc sira ddi sau d6 trinh UBND tinh K& hoach o
hé duyét chinh thire chone Ban QLDA tin/T6 CTKT | iy REED+ da duge UBND tinh
p Y€ X < chuyén trach xay dung KHH| . . N P 5 s
Nhom tur van B REDD cip tinl/ phé duyét theo quyét dinh 732/QD- Hoan thanh
) Ban QLDA Lam nghiép | UBND ban hanh ngy 21/8/2017.
Thuye té
2-1-3. Lén ké hoach va thuc hién cac hoat dong REDD+ dua tai xa thi .
L2 . Keé hoach
diém mdi dugc lya chon. *
Thye té
2-1-3-1. Lua chon mot xa thi diém
Ké hoach
Ban QLDA tinh/Chinh ~ D2 . Aot
Nhom tur vén quyén dja phuong lién quan/ Xz: pd Khoal?b duqc Iu.a ?hgn l.aﬂ xa ﬂll Hoan thanh
Ban QLDA Lam nghiép diém tham gia dy an tai tinh Dién Bién
Thye té
2-1-3-2. Tién hanh khéo sat tinh hinh kinh té - xi hi tai x4 thi d
iém. .
! Khao sat tinh hinh kinh té-xa hoi cua x
Ban QLDA tinh/Chinh P ~ 2 ~ X D4 y
Nhom tu van quyén dja phuong lién quan/ aNVa (fac thon/b?f‘ thl,l(‘)c, xd ],)a Klfoan,é Hoan thanh
Ban QLDA Lam nghiép da duoc thyc hién va bao cao khao sat
da duoc lap
2-1-3-3. Lap ban dd ring thudc x4 thi diém.
K& hoach Bén d6 rimg dugc chdng xép véi anh
Ban QLDA tinh/Chinh  |V€ tir}h c6 do phan giai cao, voi thong
Nhém tur vén quyén dia phuong lién quan/[tin vé cac dién tich ring phan theo Hoan thanh
Ban QLDA Lam nghiép | chirc ning, chii rimg, vi tri cac thd
% .
Thye te n/ban, duong va séng sudi da dugc lap




2-1-3-4. Xéac dinh ranh gi6i thon/ban thudc xa thi diém.

Ké hoach
Ban QLDA tinh/Chinh ~ |Ranh gi6¢i thon/ban da dugc phéc thao
Nhom tu vin quyén dia phuong lién quan/ |thong qua cac cudc tham vén véi cac th
Ban QLDA Lam nghiép  |sn/ban lién quan.
Thue té
2-1-3-5. Té churc h¢i thao gi6i thiéu REDD+ tai x thi diém
Ké hoach .
Ban OLDA tinly Hoi thao khoi dong gidi thiu vé cac
Nhom tur vin Ban o1 QLDAtin/ 3 1t dong thi diém REDD+ di duge td Hoan thanh
an QLDA Lam nghiép : Lo,
chtre tai xa Pa Khoang
Thure té
2-1-3-6. Xay dung co cAu td chirc thye hién cac hoat dong REDD+ tai
xa thi diém K& hoach
Ban OLDA tinfy UBND huyén, xa va Ban QLR dac
Nhom tur vin Ban oL QLDA il 4100 43 bé nhiém can bd thuc ddy/can Hoan thanh
an QLDA Lam nghi¢p h .
b khuyén nong-lam
Thye té
2-1-3-7. T6 chire tap hudn cho cac thic ddy vién
Ké hoach ; L A
Cac 16p tap huan vé nang cao ky ning
W Chinh va cac bude thuc hién thuc déy nguoi d
Ban QLDA tinh/Chinl A A ; via xA > k& hos
Nhom tu van quyén dia phuong/ an ban ,thdm g2 )fdy dun% ke hoéCh . Hoan thanh
Ban QLDA Lam nghip QLR va PTSK da dugc to ghuc cho cac
thiic day vién/can bo khuyén nong-lam
. xa Pa Khoang
Thuye té
2-1-3-8. T6 chirc cac cude hop thon/ban dé hoan thién viée xdy dung
ké hoach quan 1y rimg (QLR) va phat trién sinh ké (PTSK). K& hoach
Ban QLDA tinh/Chinh | Céc cudc hop vé 1ap ké hoach thén/ban
Nhom tu vin quyén dia phuong lién quan/|da dugc t6 chirc tai 21 thon/ban thudc Hoan thanh
Ban QLDA Lamnghiép |x3 P4 Khoang
Thye té
2-1-3-9. UBND xa phé duyét ké hoach QLR va PTSK
K¢é hoach . .
Ban OLDA tinh/UBND xi/ Ké hoach QLR va PTSK cap thon/ban
Nhom tu vin an Q tink/ Y X 43 duge tom tit va duoc UBND xa phé Hoan thanh
Ban QLDA Lam nghiép
i duyét.
Thuye té
2-1-3-10. Tién hanh thuc hién cac hoat dong quan ly rimg nhu bao vé .
Keé hoach

rimg, tai sinh va phuc hoi rimg theo muc 2-1-3-9.

Thye té

Nhom tu van

Ban QLDA tinh/Chinh
quyén dja phuong lién quan/
Ban QLDA Lam nghiép

Xem phin phy luc




2-1-3-11. Tién hanh thyc hién céc hoat ddong phat trién sinh ké tho

1han theo muyc 2-1-3-9. Ké hogch
Ban QLDA tinh/Chinh N
Nhom tu vin quyén dja phuong lién quan/ | Xem phan phu lyc
Thye € Ban QLDA Lam nghiép
2-1-3-12. Giam sat cac hoat dong QLR va PTSK thon/ban do cac thu
¢ ddy vién/can bo khuyén nong/lam thuc hién.
Ké hoach Hoat dong giam sat dugc thyc hién sau
khi hoan thanh tirng nhiém vu (xem
Ban QLDA tinh/Chinh A A 2 s oAt
Nhom tu van quyén dia phuong lién quan/ S{lu luc)d'{a;) huan bo Sljngdva Va} hf?
Ban QLDA Lam nghigp 43U Va0 da dugc cung cap dya trén ctA
qua giam sat (vi du nhu hoat dong nudi
Thye té ong)
2-1-3-13. Giam sat va danh gia két qua thuc hién cac hoat dong B
REDD+. K& hogeh Ban QLDA tinh/Chinh )
Nhom tu vin quyén dja phuong lién quan/ | Hodn dén Quy 2 ndm 2018
Thye té Ban QLDA Lam nghiép
2-1-4. Ting cudng nang lyc van hanh hé thong theo dbi dién bién ring B
(TDDBR) chp tinh. K& hoach
Thye té
2-1-4-1. Ra soat lai hé théng TDDBR cép tinh di dugc xay dung
trong thoi gian thuc hién du an SUSFORM-NOW K& hoach
) Ra soét lai Hé théng TDDBR cép tinh
Nhom tu van duogc xay dyng trong qua trinh thuc Hoan thanh
hién du an SUSFORM-NOW
Thye té
2-1-4-2. Danh gia nhu ciu cin dugc tap huin cua cac can bd van hanh
h¢ thong TDDBR cap tinh , ,
i Da 1ap ke hoach tap huan mo rong.
Ke hoach Nhu cau dao tao vé nhan rong img
dung hé¢ théng ra toan tinh da dugc da
Nhom fu vén CCKL/ . nh gid va C?KL da yéucau t6 chtrc thé Hoan thanh
Ban QLDA Lamnghi¢p  |m cac 16p dao tao giang vién
Két qua tap hun dugc theo ddi va thao
Thye té lljanA troan cac cudc hop hang thang cua
t0 cong tac.
2-1-4-3. Xay dyng chwong trinh tip huén nang cao ning lyc cho cac ¢
4n bd van hanh h¢ thong TDDBR cap tinh Chuong trinh tap huin da dugc chuin
bi va sb tay hoat dong dugc phat cho
Nhom e vén CCKL/ nguoi dung. Hoan thanh

Ban QLDA Lam nghiép

"Ung dung di dong vé TDDBR cua
JICA" dugc chuyén tdi cac huyén va ca
¢ BQLR.




2-1-4-4. T chirc céc 16p tap hun theo ndi dung cia myc 2-1-4-3.

Ké hoach

Thye té

2-1-4-5. Stra ddi céc tai liéu hudng din va cim nang vén hanh hé
théng TDDBR néu cin

Ké hoach

Nhom tu vén

CCKL/
Ban QLDA Lam nghiép

Céc 16p tap hudn bd sung cho giang vié
n ngudn da duge thuc hién. Tap huan nh
an rong cho tung tinh da dugc thuc hién.

Thuye té

Nhom tur van

CCKL/
Ban QLDA Lam nghiép

Pi tién hanh phong van va thu thap tho
ng tin dé chinh stra lai S6 tay Hudng
dén Tuan tra Rimg cép thon/ban
(VFPT). Huéng din trong cubn S6 tay
hi¢n dang dugc VFPT duogc stra doi.
Huéng dan theo ddi dién bién rimg cép tinh
da duoc chinh stra.

2-1-4-6. Diéu phdi cong tac tich hop hé théng TDDBR cap tinh véi
h¢ thdng thong tin quan 1y nganh 1am nghiép (FORMIS).

K¢é hoach

Thye té

2-1-5. Thiic ddy chuyén giao kién thirc va chia sé kinh nghi¢m giita ba
tinh Son La, Lai Chau va Hoa Binh.

Ké hoach

Nhom tu van

Téng cuc Lam nghiép/
Ban QLDA Lam nghiép

Sat nhap hé thong va dir liéu tir du an
SUSFORM-NOW sang h¢ théng may chu
riéng a0 (VPS) di dugc hoan thanh dé tich
hop v6i Hé théng thong tin quan Iy nganh 1
am nghiép.

Cudc hop tham vén véi FORMIS 1I da d
ugce td chire dé ban vé ké hoach hop tac
hon nita va cac hoat dong s& dugc thuc
hién vao nam 2017. Viéc chuan bi cho
hoat dong chuyén dit liéu tir VPS t&i may
chu trung tdm FORMIS dat tai Tong cuc L
am nghiép da dugc tién hanh. Hé théng pha
t hién mét rimg str dung Google Earth
Engine (GEE) di dugc phat trién va thir
nghiém nhim giam st chét luong, thong
qua d6 giam thiéu sur sai sot lién quan dén
s6 liéu bao cao vé dién tich khong c6 rimg
va/hodc dién tich c¢6 ring nhung chua duge
b#o. Phuong phap thim dinh tinh chinh xéc
trong viéc xac dinh dién tich rimg da duoc
cn nhic.

Thye té

2-1-5-1. Xay dung céc ké hoach tap huén cho 3 tinh Tay-Béc dua trén
cac hoat dong cua dy an SUSFORM-NOW

Ké hoach

Thye té

Nhom tu vin

Ban QLDA tinh/Chinh
quyén dia phuong lién quan/
Ban QLDA Lam nghiép

Ké hoach tap hudn vé ung dung hé¢
théng ra toan tinh dang dugc diéu phbi




2-1-5-2. Té chirc céc khoa tap huin va hoi thao theo muc theo ndi
dung cua muyc 2-1-5-1.

Hoi thao cdp qudc gia vé Hé théng

Ké hoach TDDBR cép tinh di duoc té chire dudi
su hop tac véi Tong cuc Lam
Ban QLDA tinh/Chinh ~ [nghiép/cuc kiém lam, 15 tinh dugc tip
Nhoém tu van quyen dja phuong lién quan/ |huan vé H¢ thong TDDBR cap tinh, va
Ban QLDA Lam nghiép  |c4c nha tai trg bao gém FORMIS I,
Thye té UNREDD 2, FCPF.
Céc cudc hop ctia to chuyén trach da d
uoc to churc.
2-1-6. Giam sat qua trinh va két qua thuc hién céc hoat dong quan 1y
ring va phat trién kinh t€ tai cac xa thi diém cua dy an SUSFORM-
NOW[1] (Mudng Phing va Mudng Muon) va cung cip hd trg ky
thudt can thiét.
2-1-6-1. Xay dung ké hoach gi4m sat cong tac thuc hién cac hoat dong X . i
un 1 rimg va phat trién sinh ké Ke hoach Ban QDA tinh/Chirh : ,
q y rung va p > Nhom tr v quyén dia phuong lién K¢ hoach giam sét va cach thirc thu
om van N ~ ~ 1A ~ A
i quan/Ban QLDA Lam thap dir liéu da duoc lap
Thue té nghiép
2-1-6-2. Thuc hién cong tac giam sat theo nhiém vu cong viéc ghi tai .
N 4s LA 2 Keé hoach Ban QLDA tinh/Chinh
muyc 2-1-6-1 va danh gia két qua : quyén dia phuong lién i
, Nhom tur van q“an/Ba‘n QLDA Lim Hoan dén Quy 1 ndam 2018
Thuye té nghiép
2-1-6-3. Cung cip cho dbi tac nhing thong tin vé két qua gidm st va
z . Ban QLDA tinh/Chinh
danh gia. quyén dia phuong lién
Nhom tu van quan/B:;n QLDA Lam Khéng ap dung
nghiép
2-1-6-4. Cung cip cho dbi tac nhimg hd tro k§ thudt can thiét. i
Ke hoach
Ban QLDA tinh/Chinh
. % quyén dia phuong lién A s
’ Nhém tu van quan/Ban QLDA Lim Khéng p dung
Thuye té nghiép
2-1-7. Bién soan céc két qua dat dugc, bai hoc kinh nghiém rit ra tir
viéc 1ap ke hoach va thuc hién REDD+ nhan rdng sang cac khu vuc uu Ké hoach Ban QLDA tinh/Chinh
tién khéc trong khuon khé PRAP. . 5 quyén dia phuong lién U
Nhom tu van quan/Ban QLDA Lam Khéng p dung
Thye té nghiép

Piura2-2: KHHD REDD+ ciia ba (03) tinh Lai Chau, Son La, Hoa

dugc xay du

[Tai ba tinh Lai Chéu, Son La va Hoa Binh]
2-2-1. Thanh lap Ban Quan Iy Dy 4n cép tinh ¢ ci ba (03) tinh na
y

Ké hoach

Thue té

Ban QLDA tinh/Chinh

quyén dia phuong lién

quan/Ban QLDA Lam
nghiép

Ban QLDA tinh da chinh thitc duoc tha
nh ldp tai tinh Hoa Binh, Lai Chau va
Son La.

2-2-2. Thyc hién khio sit diéu kién tu nhién, méi truomg, kinh té
- x hi.




2-2-2-1. Thyec hién khao sat diéu kién tu nhién- méi truong, kinh té -

xa hoi cAp tinh. Ké hogeh Ban QLDA tinh/Chinh
R quyén dia phuong lien | Céc thong tin can thiét da dugc thu o
Nhom tur van quan/Ban QLDA Lim  |thap va phin tich Hoan thanh
Thye té nghiép
2-2-3. Xay dung KHHD REDD+ cép tinh .
Keé hoach
Ak Ban QLDA tinhs/
Nhom tur van Ban QLDA Lam nghiép
Thye té
2-2-3-1 T chirc hoi thao gidi thiéu vé REDD+ cho ba tinh.
Céc cude hoi thao khoi dong cp tinh v
4 hop khéi dong hop phan phu (KHHD N
REDD+ cép tinh, hoat dong thi diém, Hodn thnh
Hé¢ théng TDDBR) da duogc td chirc.
2-2-3-2. Thanh lap t6 cong tac k§ thudt chuyén trach xay dung KHHD i
REDD cép tinh. K& hogeh Ban QLDA tinh/Chinh
) . quyén dia phuong lien | T6 CTKT xay dung KHHDP REDD+ Lo
Nhom tu van quan/Ban QLDA Lam Cép {inh da duoc thanh lap Hoan thanh
Thye té nghiép
2-2-3-3. Dy théo 1§ trinh xdy dung KHHD REDD+ cap tinh Ké hoach
B*‘“;QEI?A:"WC‘I‘?[‘“ L trinh xay dyng KHHD REDD+d3 d
Nhom tu van qu?/en ,!d pong Len ugc théng nhat gitta cac bén tai hoi Hoan thanh
Thue té quan/Ban QLDA Lam hio khoi do
u nghiép thao khoi dong
2-2-3-4 Soan thao dé cwong KHHP REDD+ cap tinh bao gdm ca muc K& hoach
tidu cua ké hoach
Ban QLDA tinh/Chinh ,
X B quyén dia phuong lien  |HB, SL, LC: khung va muc tiéu cua ké C s
Nhom tu va
Thyec té om quan/Ban QLDA Lam  lhoach dé dugc xac dinh Hoan thanh
nghiép
2-2-3-5. Xac dinh va thong nht vé céc nhiém vu ciing nhu xéc dinh ci K& hoach
¢ don vi lién quan tryc thudc tinh chiu trach nhiém thyc hién timg Ban QLDA tinh/Chinh
nhiém vu cu thé. . én di i : nhié i
¢ ucy Nhém tur vén quyén dia phuong llAcn HB, .SL: LC: nhiém Vl,lrcua. co quan/d Hoan thanh
Thue & quan/Ban QLDA Lam  |on vi lién quan dugc xac dinh
N nghiép
2-2-3-6. Xay dung ké hoach thiic ddy cac hoat dong nam trong ké
hoach bao vé va pht trién ring s& dugc 1dng ghép thyc hién voi KHH K& hoach
D REDD+ cép tinh Ban QLDA tinh/Chinh IR ST 1.C: c4c hoat dong 1am nghiép
. N quyen dia phuong lién X . - N N
Nhom tu van duoc long ghép voi KHHD REDD+ Hoan thanh

Thye té

quan/Ban QLDA Lam
nghiép

cap tinh




2-2-3-7. Tich hop hé théng theo ddi dién bién rimg cp tinh di dwoc n
ang cAp vao cong tac thuc hién cac hoat dong duge dé xuét trong KHH

Ké hoach . , 3
D REDD+ cAp tinh. Bﬂ";Q'&PA}‘]'WC*;_‘{*h HB, SL, LC: H¢ théng TDDBR cp
X ,-' quyén dia phuong lién . 3 . n N N
Nhém tu van quan/Ban QLDA Lim tinh duoc llong ghép voi KHHD Hoan thanh
nghiép REDD+ cap tinh
% ¢
Thue té
2-2-3-8. Xay dung ké hoach phat trién sinh ké s& dugc thuc hién trong
khudn khé KHHD REDD+ cap tinh. K& hoach
Bﬂ"AQZPA}‘]“ﬂ‘/C‘;}?h HB, SL, LC: Céc hoat dong phat trién
. H quyen dia phuong lién . X A . re N N
Nhom tu van quan/Ban QLDA Lam sinh ke dugc long ghép voi KHHD Hoan thanh
nghiép REDD+ cép tinh
% é
Thuec te
2-2-3-9. Xay dung cac khung giam sat rii ro mdi truong va xa hoi
thugc KHHD REDD+ cap tinh. §
" P K& hogeh Ban QLDA tinh/Chinh | HB, SL, LC: c4c rii o méi trudng, xa
X : quyén dia phuong lien  [hoi dugc danh gia va duoc dwa mot ca S A
Nhe N 2 . .
om rvan quan/Ban QLDA Lam  |ch tém tat vao khung danh gia rii ro Hodn thinh
Thye té nghiép cuia Ké hoach
2-2-3-10. X4y dung ké hoach dio tao ning cao ning luc cho cic bén li
én quan s& duoc t6 chire trong khudn khé thue hién KHHD REDD+. K& hoach
Ban QLDA tnh/UBND x& HB, SL, LC: hoat dong nang cao niang
. z an tinl xa X . o ~ A A
Nhom tur van /Ban QLDA Lam nghiép luc duoc long ghép voi C§c hoat dong Hoan thanh
ctiia KHHDP REED+ cap tinh
Thye té
2-2-3-11. Xac dinh cac ngudn tai chinh tiém nang dé thuc hién cac
hoat dong dugc d& xuét trong KHHD REDD+ cép tinh. K& hoach
y Ban QLDA tinh/Chinh A .
. < quyén dia phuong lien  |HB, SL, LC: cac nguon tai chinh tiem . .
Nhém tu van quan/Ban QLDA Lim | niing da duorc xéc dinh Hoan thanh
. nghiép
Thuye té
2-2-3-12. Lam rd cdu triic thuc hién KHHDP REDD+ cép tinh.
K¢é hoach
Ban QLDA tinh/Chinh ,
. < quyén dia phuong lien  |HB, SL, LC: cau tric thyc hién du an d . .
Nhém tu van quan/Ban QLDA Lam |3 duore xde dinh Hoan thanh
. nghiép
Thuye té
2-2-3-13. Hoan thién KHHD REDD+ cép tinh
Ké hoach HB: da hoan thién ban dy thio KHHD
Ban QLDA tinh/Chinh |REDD+ cép tinh
, < quyén dia phuong lien | SL: dé hoan thién ban dy thao KHHD . .
Nhém tu van quan/Ban QLDA Lam | REDD+ cép tinh Hoan thanh
nghicp LC: dd hoan thién ban dy thao KHHD
Thye té REDD+ cép tinh




2-2-3-14. Trinh Tdng cyc Lam nghiép Viét Nam thim dinh chinh thirc
ban KHHD REDD+ cép tinh sau d6 trinh UBND tinh phé duyét chinh
thire.

Ké hoach

Thure té

Nhom tur van

Ban QLDA tinh/Chinh

quyén dia phuong lién

quan/Ban QLDA Lam
nghiép

HB: KHHP REDD+ di dugc UBND
tinh phé duyét theo quyét dinh s§
803/QD-UBND ban hanh ngay
20/9/2017.

SL: KHHD REDD+ di dugc UBND
tinh phé duyét theo quyét dinh s
2338/QD-UBND ban hanh ngay
29/8/2017.

LC: KHHP REDD+ da dugec UBND
tinh phé duyét theo quyét dinh s
1052/QD-UBND ban hanh ngay
13/9/2017.

Hoan thanh

2-2-4. Lép ké hoach va thuc hién cac hoat dong tai x3 thi diém dugc
lra chon thudc mdi tinh

Ké hoach

Thye té

Nhom tu van

Ban QLDA tinh/Chinh

quyén dia phuong lién

quan/Ban QLDA Lam
nghiép

2-2-4-1. Xay dung tiéu chi lya chon xi thi diém, va viéc lva chon x
i thi diém phai dya trén cic tiéu chi dwa ra.

Dua trén cac két qua cua cac cudc hop
tham Vén, tiéu chi va dir liéu lién quan,
cac xa co tén sau da duoc lya chon la x
4 thi diém

Tinh Hoa Binh: xa Thanh Héi, huyén T
an Lac.

Tinh Son La: xa Muong Gion, huyén
Quynh Nhai.

Tinh Lai Chau: xa Phiic Khoa, huyén T
an Uyén.

Hoan thanh

2-2-4-2. Thuc hién diéu tra kinh t& xa hoi tai xa thi diém.

K¢é hoach

Thye té

Nhom tu vin

CCKL/
Ban QLDA Lam nghiép

Khao sat tinh hinh kinh té-x hoi cua x
4 va cac thon/ban thudc xa thi diém da
dugc thye hién va bao cao khao sat da
duoc lap

Hoan thanh

2-2-4-3. Xay dung ban d6 rimg tai xi thi diém.

Ké hoach

Thue té

Nhom tu vin

CCKL/
Ban QLDA Lam nghiép

Bén do rimg dugc chdng xép v6i anh
vé tinh c6 d§ phén giai cao, vdi thong
tin vé céc dién tich rimg phén theo
chtrc nang, chu rung, vi tri cac thé
n/ban, duong va song sudi da dugc lap
cho ca ba xa thi diém

Hoan thanh

2-2-4-4, Xéc dinh ranh gi¢i thén/ban thugc xa thi diém.

Ké hoach

Thue té

Nhom tu vén

CCKL/
Ban QLDA Lam nghiép

Su can thiét cia viéce hd tro xac dinh
danh gidi thon/ban da dugc can nhac




2-2-4-5. T6 chirc hoi thao gi6i thiéu vé REDD+ cho ngudi dén tai xa
thi diém.

Ké hoach . Hoan thanh
oKL/ Hoi thao khoi dong gidi thiéu ve cac
Nhém tu van Ban QLDA Lam nghiép hoat d().ng'thl diém R}EDD+ da duoc to
chirc tai cac xa thi diém
Thue té
2-2-4-6. Xay dung ké hoach t6 chirc thuc hién cac hoat dong REDD+
tai xa thi diém. K& hoach Hoan thanh
) UBND huyén, xa va Ban quan ly lién
Nhom tu vn coKL/ uan da bd nhiém cén b thiic day/cén
Ban QLDA Lam nghié¢p q £ o oan ¥ Y
bo khuyen néng-lam
Thure té
2-2-4-7. T chirc tip hudn cho cic thiic diy vién.
Céc 16p tap huin vé nang cao ky ning
va cc bude thyce hién thuc ddy nguoi d
an ban tham gia xdy dung ké hoach Hoan thanh
QLR va PTSK da dugc to chirc cho cac
thuc day vién/can by khuyén nong-lam
2-2-4-8. T6 chirc cac cude hop thon/ban dé xdy dung va hoan thién ké
hoach quan 1y rimg (QLR) va phat trién sinh ké (PTSK). K& hoach
Ban OLDA finhs/ Céc cude hop vé 1ap ké hoach thon/ban
Nhom tu vin Ban oL QDA tinhs/ 45 4y t4 chire tai céc thon/ban myc ti Hoan thanh
an QLDA Lam nghiép 2
éu thudc x4 thi diém
Thye té
2-2-4-9. Uy ban Nhéan dan xa phé duyét ké hoach QLR va PTSK cip
thon/ban. Ké hoach . , Hoan thanh
Ban QLDA tinhs/ Keé hoach QLR va PTSK cap thon/ban
. % an tinhs, ~ 4 - Lo ~ A
Nhém tu van Ban QLDA Lam nghiép da d}lqc tom tat va dugc UBND xa phé
i duyét.
Thuye té
2-2-4-10. Tién hanh thue hién cac hoat dong quan ly rimg nhu bao vé
rimg, tai sinh va trong rimg theo ngi dung cong viée ghi tai muc 2-2-4- K& hoach
9. y Ban QLDA tinh/T6 CTKT
. £ chuyén trach xdy dung KHH Py
Nhom tu van B REDD+ cip tink/ Xem phan phu luc
. Ban QLDA Lam nghig
Thuye té an Q! am nghiép
2-2-4-11. Thyc hién céc hoat dong phat trién sinh ké thén/ban theo ndi
dung cong viéc ghi tai muc 2-2-4-9. K¢é hoach Ban QLDA tinh/Té CTKT
. ’ chuyén trach xay dung KHH Py
Nhom tu van B REDD+ cép tinh/ Xem phan phu luc
Thue té Ban QLDA Lam nghiép
2-2-4-12. Giam sat cac hoat dong QLR va PTSK thon/ban do cac thuc Cong tac giam sat dugc thyc hién sau
déy vién/can bd khuyén nong/lam thue hién. Ké hoach khi hoan thanh tirng hoat dong (xem
€ hoacl P

Thye té

Nhom tu vin

Ban QLDA tinh/Té CTKT
chuyén trach xdy dung KHH
P REDD+ cAp tinh/
Ban QLDA Lam nghiép

phu luc). Tap hudn va vat liéu dau vao
da dugc cung cip dua trén két qua gia
m sat




2-2-4-13. Giam sat va danh gia két qua thuc hién cac hoat dong

REDD Ké hoach Ban QLDA tinh/T6 CTKT
+ N P A
., A chuyén trach xay dung KHH o~ 2k . <
- Nhém tur vén B REDD+ cép tink/ Hoén dén quy 2 nam 2018
Thye t€ Ban QLDA Lam nghiép
ng-SA,NéngA caf) né.ﬂng lgc Shiét 1ap va van hanh h¢ thong theo doi dién Ké hoach Ban QLDA tinh/Té CTKT
bién rung cap tinh & moi tinh. Nhom tu vén | chuyén trach xay dng KHH
. D REDD+ cép tinh/
Thye te Ban QLDA Lam nghiép
2-2-5-1. Thanh 1ap t6 chuyén trach van hanh h¢ thong theo doi dién
bién rirng cap tinh K& hoach )
) Ban QLDA tinh/T6 CTKT . ,
. én trich xa T6 chuyén trach van hanh Hé thon,
Nhom tr vin chuyén trach xayldl_rr‘xg KHH chuy | N ‘ hHed gq Hoan thanh
D REDD+cap tin/ | TDDBR da duoc thanh lap ¢ timg tinh
" Ban QLDA Lam nghiép
Thye te
2-2-5-2. Pénh gia nhu cu can dugc tap huan cua can bo van hanh hé
thong theo ddi dién bién rimg cép tinh K& hoach )
Ban QLDA tinh/To CTKT | & qua cia céc dot tap huin duoc gia
Nhom trvan  |chven trich xdy dung KHHE ) o va gy thao Tuan tai céc cud Hodn thanh
0 D REDD+ cip tinhy/ sat va quoc thao luan tai cac cuoe °
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Phu luc: Tién d thuc hién céc hoat dong thi diém REDD+ tai céc xa thi diém thudc 4 tinh tham gia dy an

Tréng rieng (hoan thanh nim 2017) Nudi ong (dang duge thye hign)
- Hoat dong thiét ké réng rimg 03 duge thye hign (74,55 ha). Chi cuc lim nghiép ri sodt kY thudt vi so NN&PTNT cép chimg chi. - DA 16 chie tp hudn kY thudt nudi ong (30 ngudi dan tham dy thude 3 thon/ban) va cung cip 90 thing nudi ong cho céc ho dan dang ky tham gia

- Tip huin ky thuit tring rime duge 16 chitc cho 20 nudi tai 17 thon/ban. - Té chirc tham quan mo hinh nudi ong mat thanh cong cho 15 ngudi dan.
- Cung cip 84.778 céy gidng tring rime cho 165 h din tai 16 thon/bin dé tréng trén dién tich 74,55ha

- Theo doi 1 1¢ song cia ciy tréng: Gii xanh >90% trim > 95%; v6i thude ~ 80%; thong ~ 65%. Nubi ¢4 (hoan thanh)

- Lop tip hudn k§ thut vé rdng ciy phin tin 43 duge 16 chit (826 ngudi tham du, 21 thon/bin) - Tép huén vé nudi ¢4 da duge t chire (163 ngudi dan thudc 21 thon/ban) v tai ligu cn thiét da duge cung cdp cho ngudi dan nhim hd tre cho viée chun bi c giéng
-15.351 ciy giéng phuc v cho muc dich tréng cy phin tn da duge cung cip cho ngudi din (826 hd) - 400800 con cé giéng da dugc cung cip cho ngudi dan (153 ho tai 21 thon/ban).

- Theo ddi 1y 1¢ song cua cdy trdng phan tén: Gidi xanh ~ 85%; trdm ~ 69%; siu 84%; va lit hoa 91%. - Hoat ddng nudi cé phén nio da bi anh huong do mua 6.

- M hinh hoat déng trong cay May Cha da duge thiét ké xdy dimg va cong téc b tri cc hign truong thye nghigm tréng iy da duge thyc hién. Céng tac trong thir nghi¢m dugc thyc hién trén 006 ha tréng méi

va 1,2 ha tdi sinh. Tring cay in qua (hoan thinh)

- Hop ddng sin xudt ciy gidng May Chi trong rimg gidng tai cic thon/bin 03 duge k§ két vi nha thiu phu. - Tip hudn kY thudt tréng cly an qud da duge 1 chic (869 ngudi dan thude 21 tho/bin

- Hop déng thiét ké tréng rimg niim 2018 da dugc ky két. -16.307 cy @in qua giéng da dugc cung céip cho ngudi din (869 ngudi dan thude 21 thon/ban).

- Héu hét cac cay an qua déu sinh trudng tot. Ty 1& séng cua cay giong sau khi trng dat 96%.
Khoanh nudi t4i sinh rirng (dang duge thyc hign)

- Hop dong thiét ké khoanh nui tai sinh rimg nam 2018 da duge ky két. Tréng rau (hoan thanh nam 2017)
- Tp hudn k thut trong rau da duge t chitc cho ngudi din (746 ngudi dan tai 21 thon/bin)
Bio v¢ rimg: (dang diye thire hign) - 10.760 gram hat rau giong da duge cung cip cho ngudi dan (746 ngudi dan tai 21 thon/ban)

- Quy ché quan 1y bao vé rimg cép thon/ban da dugc xdy dyng va ban hanh théng qua cude hop cip xa va cic cuge hop thon/ban duge td chire 2 vong. Cude hop thon/ban lan 3 vé viée diéu chinh quy ché s& duge |- Rau trong sinh trugng tt. Ngudi dan hai rau phuc vu nhu ciu bira an hang ngay.
0 chirc vao nam 2018.
- Lop tap huin ky ning tuin tra bio vé rimg da duge t6 chirc (249 thanh vién thude 21 19 tuin tra rimg cip thon/bin). Bép cdi tién (bép Lao) (hoan thanh nam 2017)
thiét cho cong tic tun tra rimg cdp thon/ban duge cung cdp cho 265 thanh vién thude 21 6 tun tra - 270 bép Lao da dugc cung cip cho 262 ngudi dan tai 20 thon/ban.
- Pi tién hanh tap hudn nang cao trinh dg va ky nang quan 1y, vin hanh dugc té chire cho 102 thanh vién thuge 21 Ban QLR va PTSK cép thon/ban. - Nguoi dan da st dung bép Lao dé dun ndu. Mdt s6 ho da dung bép Lao thay cho bép truyén théng. Ho déu phan hdi vé viée tiét kiém cui khi st dung bép Lao.
- Ranh gioi thon bn da dugc xac dinh dya vio ban b sin ¢, thong qua cic cude hop X3, hop thon/ban vi cong thc xac dinh ranh gidi thon/ban trén thye dia.

Finh Ha Binf Tréng rimg (hoan thnh vio nim 2017): Nudi ong (hoan thanh nim 2017):
- Thi - Hai khoa tap hudin vé Ky thugt nui ong da duge t6 chirc cho 59 ho nudi ong, ong mdt da duge ngudi nudi ong chim soc theo ding kY thudt.
- M6 hinh trdng cdy lam san ngodi g3 (2 md hinh tréng cdy keo, cay gidi vi cay sa nhan tim trén tong dign tich 1 ha) da duge thiét ké - Hai chuyén tham quan hoc tp da duge (6 chirc cho 56 ho nudi ong dé gidp ho hoc t3p vé ky thuat nudi ong.
- Dén tham quan khio st mo hinh tréng rimg hén giao da duge tién hanh (88 ngwdi dan tham gia) tai x& Ba Vi, thanh phé Ha Noi, Dai hoe Lam nghiép Viét Nam va x& Cim Thach, tinh Thanh Hod. -43 ngudi nubi ong da duge cung cip ong gidng va 55 ho nudi ong da duge cung cip Vit liéu phuc vu cho viée nudi ong (binh tao khoi, dao, sip ong...)
- Tip huin k3 thudt trong rimg cho ngudi din (154 ngudi tham du). -3 nh6m nong dan ¢6 s thich nudi ong da dugc thanh 13p v6i 76 thanh vién tham gia. Céc nhom ndy da duge hd trg dé 1 chire tét cic cude hop nhom hing quy.
- T chire tip hudn vé ky ning quan 1y, vin hanh cho cic thanh vién Ban Quan 1y thon/ban vé quan Iy rimg va phat trién sinh ké da duge thue hién. Trbng rau (hoin thanh nim 2017):
- 189.267 cay giéng da duge giao cho 148 ho din nhim phuc vy cho cong tic trong rim, rong d6 cay bin ia chiém 31% va cay keo chiém 69%. - 80 ho dan da duge tap huin vé ky thuit trdng rau va ciing 80 ho dn da duge cung cip gidng rau, 49 ho dan duge cung cip bat phu diing trong tréng rau. Khoang 5 ha di¢n tich trng rau d duge dy dn hd trg.
- 113,40 ha rimg d duge tréng (bao gém 17,9 ha di¢n tich rimg phong ho va 95,5 ha dién tich rimg san xudt, 2 mo hinh cdy lim san ngoai g3 va 3 mo hinh trdng rimg). Ty 1¢ séng cia cy ging sau khi tréng |- Bat phit nhya (360 kg duge cip cho 30 h) da duge sit dyng dé giam thiéu sy sinh trudng cia c6 va tiét kiém nuée. Rau trong sinh truong 15t nhd ip dung ding ky thut duge tap hudn (ding diing logi thude trir siu/thude
trung binh dat 93%. diét co).
Bio v¢ rimg (hoan thanh nim 2017):
- Quy ude thon/ban vé quin 1y bio vé rimg da duge xdy dyng thong qua cic cude hop thon/ban vi duge UBND xa phé duyét (13 thon/ban) Céy #in qua (hoan thanh niim 2017):
- 13 quy thon/ban duge thanh 1dp vai s6 von ban diu do nguoi dan dong gop 1a 280 trigu dong. S6 von nay duge st dung va phat huy t6i da cho muc dich bao vé rimg cép thon/ban. - 115 ho da duge tham gia 16p tap hudn vé ky thudt trong buai va da ap dung k¥ thuat cham séc buoi.
-4t tra rimg cip thon/ban duge thanh 13p v6i 17 thanh vien. Tréng c6 chin nudi (hoan thanh)
- Tap hudn vé tin tra rimg cép thon/ban da duge 16 chirc cho cic thinh vién cia cic 19 tudn tra va cic truong ban (bao gm 17 thnh vién cia (6 twén tra va nhimg ngudi Khdc). - Hom ¢ va hat gidng co (co du, co Ghine Mombasa vi o VA06) da duge cung cdp cho 98 ho, trdng trén dién tich khoang 5 ha.
- Thit bi ding cho myc dich tuin tra duge cung cip cho cic thanh vién thuge cic t6 tudn tra (ban do, la b, md bo hiém, dong phuc...) dé th hién cong téc tudn tra rimg, 5 vu vi pham d bi phit hién va xi 1y
boi t6 tuan tra rimg cip thon/ban. Tiét ki¢m cui (hoan thanh nim 2017):
-760,9 ha rimg (bao gdm 500 ha rimg phong ho va 260,9 ha rimg sin xudt) i duoe t6 tuin tra rimg cip thon/bin bio vé. - Dy éin da thy hién mot cuge khao sit vé hicu qua cia bép dun cai tién va nhan thiy ring bép cai tién gitp tiét kiém 50% luong cui dun néu so vGi dang bép truyén théng.
- 50 bién tuyén truyén bio vé rime (posters) da duge lim va phat cho cic thon/bin. - 1,437 bép dun cai tién da duge cip phit cho 991 ho dan, chiém 93% s6 ho din trong xa thi diém.
- 7 bang tuyén truyén bio vé rimg, 1 bién canh bio chéy rimg, 5 bién bio md hinh tréng rimg va 210 bién bio bio v¢ rimg da duge Iip dit rén thye dia. -20 hg dan duge cung cip vat ligu dé xdy 20 bé biogas.

- 1 cuge hii thio ning cao nhan thirc ciia ngudi dan vé bio vé rimg da duge t chire tai xa thi diém voi 898 ngudi dan tham dy.
- Ban d6 luu v (rimg dau nguén) da dugc xdy dyng cho cdc lru vire chinh tai 3 thi diém.

- 1 chuyén tham quan hoc tap da dugc t chite cho cic té tuin tra rimg cip thon/bin dé hoc t3p vé cong téc bo vé rimg dua vio cong déng véi 33 thanh vién tham dy (bao gbm 17 thanh vién cia céc 16 tun tra

rimg cip thon/ban va nhiig ngudi khic).




tinh Son La

Trong rimg (hoan thanh nim 2017):
- Hoat dong thiét ké trong rimg da duoe thyc hién va duge Chi cuc Kiém 1am phé duyét v& mit ky thudt (114 ha & 4 thon/ban) va ké hoach tréng rimg da dugc hoan thién thong qua cude hop tham vén véi mot
ban tai dinh e gin do.

- Tap huén tréng vi khoanh nudi tai sinh rimg duoe tb chire cho 642 ngudi dan tai, 12 thon ban.

- Chit lugng cdy gidng dugc kiém tra ky ludng dé duge don vi kiém lam cip chimg chi ngudn gbc va chit lugng gidng trude khi trong.

- Trong thong (71.3 ha, 4 thon/ban va nguoi din dong gop 2.577 ngly cong)

- Thiét ké khao sit trong rimg nam 2018 da dugc thyc hién (11,05 ha, 1 thon/ban).

Khoanh nuéi tdi sinh rirng (hoan thanh nim 2017):
- Khoanh nudi téi sinh rimg duge thuc hién tai 10 ban voi dién tich 303 ha (hoan thanh cong tac téi sinh rimg cho 281.28 ha theo nhu thiét ké; nguai din dong gop 3.715 ngay cong).

Biio v¢ rimg (hodn thanh niim 2017):

- Tap huén ky thut tuin tra rimg da duge td chie cho cac t6 tudn tra rimg cip thon/ban (148 nguoi dan tai 12 thon/ban tham dy)

- Thiét bj va cong cy tuan tra da dugc cung edp cho té tuin tra rimg cdp thon/ban (149 b)

- Té tuin tra rimg sir dung bin d vé tinh dé phuc vu cho cong tic Ip ké hoach tudn tra (12 ké hoach tudn tra vi 12 thon/ban)

- Chuin hoa céc tuyén tudn tra rimg cip thon/bin sir dung GPS va ban b vé tinh da duge thyc hién (12 thon/bin)

- Bo céo tudn tra rimg hang thang déu duge ndp (12 bao cio cap thon/ban)

- L6p tap hudin vé vai trd v trich nhigm cling nhu nang cao néing lye quan 1§ rimg va phat trién sinh ké cita céc thanh vién thuge ban quan 1§ thon/ban da duge t6 chire cho 64 thanh vién tham gia.
- Tap huén vé bao vé va phat trién rimg dugc td chirc voi sy tham dy cua (1.056 ngudi dan tai 12 thon/ban)

- Cong tac Iip it cic bién tuyén truyén bio vé phat trién rimg hién dang dugc thuc hién.

Mé hinh néng 1im két hop (hién dang dwge thyc hién tai mdt bin méi):

- Thiét ké mo hinh nong lam két hop (trdng cay fin qua va trdng co trén dudng ddng mirc) da duge xdy dyng v thuc hién (34 h, 9 thon/bin, trén dién tich 14ha).
- Chudn bj dét tréng (1am co, dao h, bon phan) va kiém tra iy gidng da duge thyc hign.

- Tap hudn v& tréng cay fin qua va trdng co d duge 1 chite cho ngudi dan (431 ngudi dan tai 12 thon/ban tham gia)

- Ba mo hinh nong lim két hop rimg (mén, ci phé, ddu nanh va thong) da duoe thiét ké dé ip dung tai 1 ban tai dinh cu (bin Tong Bua) canh khu vire trdng rimg v md hinh nay s& duge thye hién vao niim 2018.
Trdng cily in qua (trbng cy iin qui trong vudn nha dang dwgc thye hign):

- Cung cp cho ngudi dan (507 h dan tai 8 thon/ban) gidng cita 7 logi cdy an qua nhu xodi, nhan, vai, man, son trd, chanh va ddo. Qui trinh trdng cAy &n qui cia ngudi dan duge dy 4n gidm sat.
- Chilt lugng ciy gidng duge kiém tra ky hudng.

Trdng c6 (hoan thanh):

- Hom ging c6 Ghine dugc cung cdp cho 240 ho dan va sy tang truong cua co ludn dugc giam sat.

U phén hiru co (hoan thanh):

- Tap hudn k¥ thudt 0 phan hitu co duge 18 chire voi sy tham dyr cua 225 ngudi dan tai § thon/ban).

- Moi ngudi dan tham gia 16p tap hudn déu 4p dung k¥ thujt dé i phan.

Trbng Sa Nhan Tim (hoan thanh):

- Sa Nhan Tim dugc trong trén dién tich 0.2 ha tai 1 thon/bin va qud trinh sinh truong cia loi cdy nay duoe gidm sat.

Bép cii tién (hoan thanh):

- Tap hudn v& ché tao bép ci tién da dugc thuc hign (593 ho va 8 thon/bin).

- 726 bép cai tién di duge san xuat (573 ho duge dy an cdp bép true tiép va 153 ho khae duge sir dung khudn cua dy an dé lam bép).

Trdng rau (hoan thanh):

- Tap huén trong rau duge to chie 451 ho dan.

- Gidng cita cic loai rau nhur bong cai xanh, cdi cic, vi xu hdo duge cung cip cho cc ho dan.

Hoat djng khic:
- Ké hoach phat trién sinh ké dugc xay dyng v thye hign voi ban t4i dinh cu (ban Tong Bua), ké hoqch nay dé duge UBND tinh phé duyét va hién dang duge thye hign nhu da néu & trén.

[Tinh Lai Chay

Trdng rimg (hoan thanh nim 2017):

- Thiét ké trong rimg duge xdy dung (2,45 ha cta 1 ban véi 10 ho dan tham gia; trong céy vi thude, gidi xanh) va duge S6 NN & PTNT chimg nhn ky thuat.
- Cong tic tap hudn ky thuat trdng rimg da dugc tién hanh (ap dung ddi vi cay véi thude va ciy gidi xanh)

ng va phan bon (NPK) dugc cung cip cho ngudi dan dé trong rimg trén dién tich 2,45ha.

ty 16 séng sot.

Trdng cy phn tan (hoan thanh nim 2017):

- Cong tic tap hudn trong cdy phan tan dugc td chire cho ngudi dan, dp dung ddi véi cac loai cy nhu gidi xanh, It hoa, trim den va qué.
g d@ duge cung cip dén tay 238 h dan thuge 9 ban dé phuc vu cho vige trong ciy phan tan.

dng cua ciy va trong dim.

Biio v¢ ring (hodn thanh niim 2017):

- Té chitc tap huén vé tuin tra rimg thon/ban da dugc thye hién (192 thanh vién t6 tuln tra thude 9 thon/ban).

- Thiét bi/cong cu duge ban giao cho 192 thanh vién thude 9 t6 tuan tra rimg cip thon/ban nhdm phuc vu cho cong tic tudn tra.

- Ban d6 va miu giam sat duge cung cip cho 09 t5 tuan tra.

Khoanh nudi t4i sinh rirng (hoan thanh):

- Tai liéu thiét ké khoanh nui tai sinh rimg duoc xdy dung cho 71ha.

- Tap huén ky thuat dugc t chirc cho 300 hd dan tai 4 thon/ban (8 16p tap hudn)

- Lép dit 20 bién bao khoanh nudi ti sinh ring.

Nudi lgn (hoan thanh):

- Tap huén nudi lgn da duge té chire cho 118 h dan thuge 7 ban.

M3 hinh nudi c4 (dang dwge thye hién):

- Tap huéin nudi ca da dugc té chire cho 5 ho dan trong 1 ban, ca gidng va mt s6 nguyén vat ligu cin thiét da duge cung cip cho ho gia dinh ding ky tham gia.
- Kiém tra thuong xuyén va hd tro ky thuat

BE biogas (hoan thanh nim 2017):

- H0 trg xdy 1ip 22 hé théng khi sinh hoe cho cic ho dan tai 5 ban

Trdng ciy in qua (hoan thanh):

- Tap huén ky thuat trng ciy an qua da dugc t chirc cho ngudi dan tai 8 thon/ban.
- 5.558 ciy gidng cac loai nhu 6i, chanh, hong, man, nhan va budi da dugc cung cip cho nguoi dan tai 9 thon/ban.
- Kiém tra ty 1¢ séng va trong dm thay thé cay chét.

Trdng rau (hoan thanh):

p hudn ky thuat trng rau da duge té chire cho 276 ho dan tai 8 thon/ban.

g cay rau giéng va hat gidng

- Giam st va hd trg ky thudt trong sudt qua trinh san xudt

Bép cii tién (hoan thanh nim 2017):

- Tap huén san xuét bép.

- Cung cép vit ligu va khuon cho 71 h dan

Trdng dwa hiu va md hinh tréng dwa hiu phi nilong (dang dugc thyc hi¢n):

- Tap huén ky thuat duoc t6 chirc cho 123 hd dan tai 3 thén/ban.




Biéu Giam sat | (Thang 7/2017 - Thang 12/2017)
[Ban chi tiét, Hop phin 3 (Hop phin Da dang sinh hoc]

Phién ban s6 5
Ma tran Thiét ké Dy an (PDM) Ngay 01/01/2018
Tén Dy 4n: Dy 4n Quan ly tai nguyén thién nhién b & n ving (Hop phan Pa dang sinh hoc)
Gg quan thuc thi: B& Néng nghiép va PTNT, Ban quan ly dy én cip tinh (Ban quan Iy Vuon quéc gia Bidoup Ndi Ba [BNBNP-MB], Ban quan Iy rung phang hé dau ngudn Pa Nhim [DWPF-MB], S& Néng nghiép va PTNT, S& Tai nguyén va Msi truong, v.v.) cia tinh Lam
2anguan phéi hop: B& Tai nguyén va Méi trudng va céc co quan lién quan khéc

DPéi tuong hudng loi truc ti & p: C4n bé ctia co quan thyc thi va c4c bén lign quan cha chét

DPéi tugng hudng loi gidn ti & p: Ngudi dan dia phuong tai Khu du trit sinh quyén Lang Biang (LB-BR) & tinh L&m Ddng, Dk L&k, Khanh Hda va Binh Phudc

Hién truong du én: Khu dy trix sinh quyén Lang Biang & tinh La&m Ddng/Vung I18i va ving dém cia Vuon quéc gia Bidoup — Nai Ba

Thoi gian thuc thi dy 4n: 2015 - 2020 (5 nam)

Tém tit Céc chi sb kiém ching khéch quan Phuong tién kiém ching Gia dinh quan trong Thanh qua Ghi cha

Muc tiéu bao troam
Thac ddy quan ly tai nguyén thién nhién b & n viing mang lai |Tham khao ban tém tit téng hop PDM Tham khao ban tém tit téng hop PDM

da loi fch cho ngudi dan. Khoéng ap dung Khéng ap dung

Mug tiéu cu thé cia Du 4n
Nang luc thé ch & quéc gia v & quan ly tai nguyén thién nhig|Tham khao ban tém tit téng hop PDM Tham khao ban tém t&t téng hop PDM Khéng ap dung Khéng ap dung
n b & n viing dugc ting cuong. : ¥

Muc tiéu ctia Hop phan 1. Khdng c6 nhiing su kién c6 thé g Khéng ap dung Khong ap dung
1. D1t ligu thu dugc tir PFMS sé ti é p tuc duoc st dung |CMA va béo céo gidm sét ay ra nhiing bi & n d5i dang ké& v & 1. Théng tin thu thap tr PFMS dworc lwu trie.
dé quan Iy b & n viing khu DTSQ Langbiang. rimg va céc hé sinh théi rung trong 2. Khung hé théng giam sat DDSH da duoc
2. Hé théng giam sat da dang ;inh hoc dugc phat trién Béo cdo nam ctia Ban quan ly Vuon quéc |vang. phat trién dwa trén két qua didu tra thwe dia d
s& ti & p tuc duong st dung dé theo ddi hién trang sinh |gia Bidoup — Nui Ba & duoc BQL khu DTSQ théng qua. 3.- Thir

thai ctia khu DTSQ Langbiang
3. Céc van ban phép ly vé CMA (Thoa thuan quan ly hop]Van ban phap Iy
téc) c6 cac BSM (Co ch é chia sé loi ich) tai cac thén
muc tiéu dugc UBND tinh phé duyét va ban hanh, c6

nghiém CMA & ving CMA tiép tuc dwoc chl
rirng cting véi UBND x&, cong dong dia
phuong tiép tuc thuc hién. Ban thao dau tién

cam k & t md rong. B4o c4o nam ctia Ban quan Iy khu du trix cua vén’ ban phap Iy vé CMA da duoc chudn Khéng ap dung
4.K& hoach quan Iy da duoc phé duyét bsi UBND tinh |sinh quyén bi. 4. K& hoach quén ly dwoc BQL khu DTSQ

duoc thuc hién bdi cac bén tham gia lién quan. théng qua, trinh UBND tinh phé duyét. 5. Hoi

5. L& trinh m& rong khu di trix sinh quyén duoc Ban Trinh van ban t&i UBND, c6 16 trinh cu thao/ tap huén ky thuat chia sé théng tin cho

quan ly khu du trit sinh quy&n thdng qua va trinh UBND  |thé& chii rirng cac tinh 1an can dwoc thye hién dé n

tinh Lam Ddng va céc tinh lan can phé duyét. ang cao tri thirc vé khu DTSQ Lang Biang...




DAu ra 3-1

Khung thé ch & céan thi & t cho quan ly va van hanh (khung
quan ly hé sinh thai téng hop va hop tac) Khu du trix sinh
quyén Lang Biang duoc thi & t lap.

Output 3-2
Thoa thuan quan ly hop tac (CMA) cé céc co ch & chia sé

lgi ich (BSM) duoc nang cp nhu la mot céng cu bao tén cé

¢ hé sinh thai rung tai vung 15i va viing dém cua Khu du trix
sinh quyén Lang Biang (LB-BR).

Pau ra 3-3

Cac k & t qua theo ddi di&n bi & n ring va giam sat da dang
sinh hoc duoc sir dung cho viéc quan ly vang 16i va vang &
ém cua LB-BR.

3-1-1 T4t céac cac bén tham gia chii chbt, bao gdm ca ¢4
¢ UBND x3 & viing I6i va ving dém hiéu bi & t sau séc
hon cac muc tigu ctia Khu du trit sinh quyé&n va vai tro/tr|
4ch nhiém cua minh trong khung thé ch & nay.

3-1-2 K& hoach quan ly Khu duy trit sinh quyén Lang
Biang duoc UBND tinh Lam Déng phé duyét.

3-1-3 Céc cudc hop cua Ban quan ly khu du trix sinh
quyén duoc tb chiic dinh ky véi trén xx2 % cac thanh vi
&n tham du.

3-2-1 Trén (it nh4t 1a) xx2 % céc thén/budn tham gia
CMA thi diém bay t6 mong mudn ti & p tuc hoat déng
theo dung thoa thuan, tham chi ca sau khi k & t thuc Dy
an.

3-2-2 Tai cac xa thi diém CMA, trén (it nhit 12) xx2 %
ngudi dan tham gia CMA dénh gia réng BMS do D &n gidi
thiéu 1a c¢6 hiéu qua trong viéc cai thién sinh k & cua ho.
3-2-3 Trén (it nhat 12) xx % cén bd tham gia vao hoat d
&ng dyu an cua BNBNP-MB, DWPF-MB, va UBND céac xa
danh gia ring ho c6 thé nhan rong va quan ly CMA ¢6 ca
c BSM.

3-2-4 Céc van ban phéap ly vé CMA c6 cac BSM duge
Ban quan ly khu du trit sinh quyén chép thuan.

3-3-1 M6t bo s6 lieu da dang sinh hoc cia BNBNP d
uoc chia sé véi MARD dé dua vao FORMIS va luu trix
trong NBDS nhu mét nghién ctiu diém trén can ctia
NBDS.

3-3-2 Céc di & u kién/hién trang rung va da dang sinh
hoc dugc theo dbi, gidm sat hang nam.

Bién ban cua cac cudc hop tham van

Quy & t dinh cua UBND tinh

Bién ban céc cudc hop

Khao sat phong vén

Khao sat phong van

Khao sat phong van

Trinh cdng van

FORMIS/NBDS

Bédo céo gidm sat nam

1. Khéng c6 nhirng thay dbi dang
ké trong cac ké hoach phat trién,
chinh sach va luat phap.

2. Khéng cé nhirng thay dbi lon
trong cac co' ciu té chirc va cac
chinh sach hd tro' clia cac bén lién
quan cla ban quan ly.

3. Tinh hinh kinh té khéng c6
nhiing thay déi to I&n.

1. Khdng c6 nhirng thay ddi dang
ké trong cac ké hoach phat trién,
chinh s&ch va luat phap.

2. Khong cé nhikng thay ddi lon
trong céc co' cu tb chirc va cac
chinh sach hé tre clia cac bén lién
quan cla ban quan ly.

3. Tinh hinh kinh té khéng c6
nhitng thay déi to léon.

3-1-1 T4 chirc 1an hai cac dot hop tai Da Lat v
a 5 huyén lién quan dén khu DTSQ duorc thyc
hién dé chia s tri thic dén cac bén cha chét,
bao gdm cac UBND x&, ngudi dan trong khu
DTSQ, tap trung vao ké hoach quan ly. Tri
thirc vé& khu DTSQ duoc chia sé cho cac bén
lién quan chinh k& ca UBND x4 théng qua
chudn bj va té chirc dién dan QLHT. 3-1-2 Ké
hoach quan ly dwg'c BQL khu DTSQ thong
qua, trinh cho UBND tinh phé duyét. 3-1-3
H6i nghi BQL khu DTSQ lan 3 va 1an 4 duoc
1an lwot t& chire ngay 03/7 va 30/11

3-2-1, 3-2-2 va 3-2-3 Thtr nghiém CMA bao
gdm BSM dwoc chi rivng va ngudi dan tiép
tuc thwe hién, cé sy hop tac véi UBND cac x
a.

3-2-4 Ban thdo dau tién clia van ban phap ly
vé CMA da dwoc chuén bj.

3-3-1 D¥ liéu BDDSH dwgrc thu thap thong qua
diéu tra hién trwong da cé dé dua vao hé
théng NBDS va chia sé véi bd NNPTNT
(FORMIS). 3-3-2 D liéu vé rirvng dwoc tiép
tuc thu thap théng qua PFMS. Khung hé théng
giam sat DDSH dwoc phat trién dwa trén két
qua diéu tra hién truong da dwoc BQL khu
DTSQ théng qua.

Khéng ap dung

1 Cé4c thdn/budn muc tiéu 1a nam (5) than/budn da duoc Du 4n JICA trudce hd tro va hai (2) thén/budn trong viing I6i ctia Vudn qubc gia Bidoup — Nui Ba. Su can thi & t thém cac than/budn muc tidu & ving dém duoc khuy & n nghi s& xem xét vao nam

th( 3 cua dy an.

2 Muc tiéu cu thé ciia cac chi sb kiém chiing khach quan s& dugc xac dinh tai cudc hop lan th nhat Ban quan ly du an c4p tinh.




Hoat dong

Pau vao

Tién dé

3-0-1 Kiém tra ti & n d6 va hién trang ctia viéc céng nhan Khu du trix sinh quyén
Lang Biang (LB-BR).

3-0-2 Chuan bi bdo céo khai dong.

3-0-3 T4 chitic cudc hop dau tién cia Ban quan ly du 4n cép tinh dé thié t 1ap co
ciu td chiic thuc hién ctia hop phan, bao gdm ca céac td cong téc.

3-0-4 Chuan bi TOR cuia céc viéc can thué tu van trong
nudc

8-1. Thi & t lap khung thé ch & can thi & t 4& quan Iy va van hanh Khu dy trix sinh
quyén Lang Biang (khung quan Iy hé sinh th4i téng hop va hop téc).

3-1-1 Hinh thanh co c4u quan ly khu dit trit sinh quyén cho Khu dix trix sinh quyén
Lang Biang cluing v&i van ban phép ly xadc dinh vai trd va trach nhiém cua ban quan ly
cling nhu cuia céc thanh vién/don vi cé lién quan.

3-1-2 Thac ¢4y mét loat cac cudc hop tham van véi cac thanh vién chu chét, ciing

nhu céc lanh dao xa/budn tai vung 15i va vang dém.

3-1-3 Hudng dan va dinh hudng chuong trinh MAB t6i cac thanh vién c6 lién quan
cua ban quan ly LB-BR.

3-1-4 Thu thap sb liéu hién c6 v & di & u kién tu nhién, kinh t ¢ — x& hoi va hanh chi
nh cua LB-BR.

3-1-5 Danh gia lai va xay dung cac ban d5 chuyén d & (hanh chinh, dia hinh, thuc
trang st dung d4t, tham thuc vat va phan ving) cua LB-BR.

3-1-6 Xay dung k & hoach quan Iy 5 nam cho LB-BR.

3-1-7 Di & u phéi cac hoat déng va nd luc cta cac td chiic thanh vién dé thuc thi
k & hoach quan ly.

3-1-8 Giam séat va danh gia dinh ky ti & n d6 thuc thik @ hoach quan ly.

3-1-9 T4 chiic cac cude hdi thao chia sé théng tin véi cac chu ring & céc ving
rung lan can va cac S Néng nghiép va PTNT cua céc tinh lan can (D4k L&k, Ninh
Thuan va Khanh Hoa).

3-1-10 T4 chitc céc khéa dao tao ky thuat tai BNBNP cho céc bén tham gia lién
quan tir c4c tinh lan can dé& cung ¢b ki é n thiuc v & chuong trinh MAB (Con ngudi v
a sinh quyén).

3-1-11 Xay dung 15 trinh (bao gdm ca d¢ & xuit k & hoach quan ly 5 nam) dé& mo
rong LB-BR sang céc khu bao tdn lig nk& & céac tinh lan can.

Phfa Nhat Ban

Céc chuyén gia

=Céc chuyén gia & Ha Noai

<Nhém chuyén gia cho Hop phan3>

*Quan ly hop tac (CM)

=Quan ly khu du trix sinh quyén

= Phat trién sinh k &

* Du lich sinh thai

(Céac chuyén gia khac s& duoc quy & t dinh trong qué
trinh thuc hién dir an, khi can thi & t)

Thi & t bi va mdy méc

= Cé4c dung cu di & u tra gidm sat da dang sinh hoc

= Thi & t bi van phong (may phb t8, mdy in, may tinh,
v.v)

« Xe may

Dao tao

= Cé4c khéa dao tao tai Nhat Ban

= Céc khéa dao tao tai nuéc thu ba
= Céc khéa dao tao tai Viet Nam

Céc chuyén gia trong nudc/céng viéc thau phu

- CM

= K& hoach quan ly BR

» EFLO (FFSs) v & loai cay trdng cu thé

= Marketing

- CBET

= Coch @ taichinh

= Chuyén gia v & phép luat (xdy dung cac van ban pha
p Iy)

* Di & u tra co ban da dang sinh hoc

» Co sd dit liéu da dang sinh hoc

= Giam s&t da dang sinh hoc

(Céc chuyén gia khac s& duoc quy é t dinh trong qué
trinh thuc hién du an, khi cén thié t)

Chi phf van hanh du én

= Chi phi cho céac hoat dong ctia Dur an (dé chia sé
chi phi véi phia Viét Nam)

= Chi phi bédo dudng céac thi é t bi/méy méc do Du &n
mua

» Chi phi thué céc chuyén gia trong nudc

= S& duoc xéac dinh trong qué trinh thuc thi Dy én,
khi can thi  t.

Phfa Viét Nam

tai tinh Lam Déng

Céc cén bd du 4n

> Ban quan ly Du 4n c&p tinh cho Hop phan 3 va céc t&
cong téac

- Gidm déc Dy 4n (Gidam déc BNBNP-MB)

* Quan ly Dy 4n (Phé Giam d6¢c BNBNP-MB)

+ C4c cén bd cua BNBNP-MB

* Ban quan ly rung phong hé dau ngudn Da Nhim (Phé Gi
4m dbc¢ va cac can bo cua Ban)

* DARD (Cén bo)

* DONRE (Cén bo)

+ DOST (Cén bd)

* DOCST (Can b3)

= UBND huyén Lac Duong

(15 quan chirc tré Ién)

Vin phdng va co s& vat chat

* Vian phong Dy 4n (5E Tran Hung Dao, Phudng 10, Da
Lat, Lam Ddng)

+ Céc co s& vat chét va thi & t bi khac

- 0t6 (2 chigc)

Chi phf caa Du 4n

* Ngan séch cho cac hoat déng ctia Dy 4n do céac dbi tac
thuc hién

* Chi phi thudng xuyén can thi & t cho thyc thi Dy an.

* Chi phi can thi & t cho viéc van hanh vin phong D 4n,
nhu van phong phdm va thi & t bi van phong.

*Céc chi phi can thi & t khac.

1. Khdng c6 nhiing thay d&ito Ién v @ gia ca ph
& trén thi truong qubc té.

2. Khéng c6 han héan nghiém trong, hodc mua k
éo dai trong vung.

3. Khéng c6 su thay d&i trong chinh sach qubc
gia bao vé mbdi truong va da dang sinh hoc.

4. Khéng c6 su thay d&i trong chinh sach qubc
giav g PFES.

5.Pon d & nghi duoc UNESCO phé duyét.
6. Khéng c6 nhitng thay d&i to 16n trong k &
hoach st dung ¢4t & tinh Lam Ddng




3-2. Nang cép Théa thuan quan Iy hop tdec (CMA) c6 céc Co ch @ chia sé lgi fch
(BSM) Iam ¢8ng cu bao tdn hé sinh théi ring & vang 18i va ving dém cia Khu dy
trir sinh quyén Lang Biang (LB-BR).

3-2-1 Panh gia cac co ch & chia sé lgi ich (BSM) va thoa thuan quan ly hop tac
(CMA) dugc Dy 4n JICA trudce day gidi thieu/xay dung, hodc da dugc thi diém &
Viét Nam.

3-2-2 Di & u tra thong tin kinh t & —x& hai (tai chinh) v & thén/budn & cac budn muc
tigu, gdm ca viéc nghién cttu v & céc di & u kién tai chinh.

3-2-3 Xé4c dinh céc loai cay trong/céac phuong an lza chon c6 thé tao thu nhap bd
sung thdng qua cai thién khbi luong va/hoic chit luong san phadm théng qua EFLO
3-2-4 Cai thién va nang cip CBET (du lich sinh thai dua vao céng ddng) dé thu hat
hon ntta khach du lich.

3-2-5 Xay dung va thir nghiém chi & n lugc marketing (gdm ca viéc dan nhan MAB)
cho céc san pham dia phuong tai Khu du trix sinh quyén Lang Biang (LB-BR).

3-2-6-1 Nang c4p va/hoic xay dung CMA c6 cac BSM sir dung PFES va céc loi ich
c6 thé c6 khéc.

3-2-6-2 Xem xét va d & xuét dich vu tai chinh lign quan d & n PFES.

3-2-7 Xay dung c4c k @ hoach thic hién EFLO, CBET va CM (quan ly hop téc).

3-2-8 Xay dung céac vin ban hudng dan thi diém CMA (da duoc nang cip) cé céac
BSM tai ving I6i va ving dém ctia Khu du trit sinh quyén Lang Biang (Vuon qubc gia
3-2-9 C6 dugc su phé duyét cua BQL khu DTSQ Langbiang d5i véi cac van ban
huéng dan thi diém CMA/BSM

3-2-10 Van hanh thir CMA c6 cac BSM gom ca PFES cho céc loai cdy trong tia m n
ang va/hodc CBET tai cac thén/budn muc tigu/thi diém.

3-2-11 Giadm s&t va danh gid k é t qua cua viéc van hanh thua.
3-2-12 Ti & n hanh céc khéa dao tao ly thuy & t va thuc hanh (cam tay chi viéc) v &

CMA, BSM, CBET va EFLO cho céac can b ctia céc td chirc ¢6 lién quan & & n quan |
v hop téc.




3-2-13 Stwra ddi cac van ban hudng d&n/céc cdm nang hodc xay dung céc van ban
méiv g céc chu d & nhu da duge miéu ta tai muc 3-2-12.

3-2-14 Xay dung van ban phép ly v & gisi thidu/xdc ti é n CMA ¢6 cac BSM tai vung
16i va viing dém cua LB-BR va dugc ban quan Iy khu du tri sinh quyé&n trinh UBND
tinh phé duyét.

3-3. Xt ti & n viéc sir dung céc k &t qua theo ddi dién bi & n rung va gidm s4t da
dang sinh hoc cho viéc quan ly vang I8i va vang dém cua LB-BR.

3-3-1 Xem xét cac hé théng theo ddi dién bi & n ring va gidm sat da dang sinh hoc
hién cé

3-3-2 Xem xét s6 liéu di & u tra riing hién c6 lién quan & & n viing 15i va ving dém
cua LB-BR.

3-3-3 Phan tich s liéu co s& ctia tham thuc vat riung tai viung 18i va viing dém va x
ay dung ban d5 tham thuc vat cuia khu DTSQ Langbiang.

3-3-4 Ti & n hanh di 3 u tra co ban v& da dang sinh hoc va thu thap s6 liéu v hé
ddng vat va thuc vat ring, ddc biét 1a céc loai ddc hitu va dang bi de doa & viung I6i
va vung dém cua khu DTSQ Langbiang.

3-3-5 Phan tich s liéu da thu thap duoc tir di & u tra co ban va xac dinh céc loai
chi thi va noi sinh séng ctia ching @& giam sat da dang sinh hoc & ving 15i va ving
dém cua khu DTSQ Langbiang. .

3-3-6 Xay dung phuong phép luan/cdm nang huéng dan di & u tra thu thap sé ligu d
a dang sinh hoc (céc chi sb) ctia cac hé sinh théi trén can phuc vu gidm sat, cé
tham khao SMART/FORMIS va céc vin ban huéng dan do Du 4n JICA NBDS da xay
dung.

3-3-7 Ti & n hanh di & u tra giam s&t da dang sinh hoc dé thu thap sé liéu da dang
sinh hoc, st dung phuong phép luan da dugc xay dung véi su cong tac cua S& Tai
nguyén va Mai truong (DONRE) va céc bén tham gia khac.

3-3-8 Trinh/gui s6 ligu da dang sinh hoc ctia BNBNP vao hé théng NBDS cua
MONRE véi su phéi hop cia DONRE.

3-3-9 Xem xét lai phuong phuong phéap hién dang duoc ap dung trong viéc theo dai
hién trang/di & u kién rung theo hop ddng khoan bao vé riung va stra d6i né dé giip
cho BNBNP-MB/DWPF-MB c¢6 thé& nghiém thu/ kiém chtng céc k & t qua thuc hién
hop ddng véi cac cong dong tai cac thén/ budn muc tigu/thi diém.

3-3-10 Ti & n hanh céc khéa dao tao ly thuy & t va thuc hanh (cam tay chi viéc) v &
theo ddi dién bi & n rung, giam sat da dang sinh hoc va quan ly hé théng co s& di
ligu cho céc can bd cuia cac té chiic thanh vién lign quan.

3-3-11 Swra ddi cac van ban hudng d&n/cam nang hién cé ho&c xay dung céac vin
ban mai theo cac chu d & duoc miéu ta tai muc 3-3-10.

3-3-12 Ti & n hanh theo d&i di&n bi & n riing c6é su tham gia st dung phuong phép da
duge stra déi tai muc 3-3-9.

3-3-13 Su dung céc k & t qua theo dai di&n bi & n riing c6é su tham gia d& danh gia va
nghiém thu/xac nhan hop dong bao vé ring (hop déng PFES).




Biéu Giam sat Il (Thang 7/2017 - Thang 12/2017)

Ké hoach hoat dong (hop phan 3)

Phlén bin 86 5

Ngay 01/01/2018
n nhién bén v Giam sat
2017 2018 2019 2020 Lo 2 ax .. ..
Il Ilm Ilm Ilm Ghi chu Van dé Giai phap
Quan ly hop tac (CM)
Phét trién sinh k & (LI) CM: 25MM
Quan ly vuon qubc gia (NPM) LI: 13.8MM
NPM:3MM Khéng 40 d
PFES/Di & u phéi vien (PFES/C) PFES/C:16.5 MM ong ap dung
Du lich sinh thai (ET) ET:9.7MM
BM:6MM
Giam sat da dang sinh hoc (BM)
Tu van trong nude
Thiét bi
Thi &t bi van phong (may tinh, may in, v.v.) ﬁ.‘:'
Xe may ﬁ_‘:' Khéng ap dung
. . e px L N KH
Thi é t bi theo d&i dién bi & n rung TH
Tap huan 6 Nhat
4 KH A .
T&p huin cho nhan sy phfa d5i ing TH Khdng ap dung
Dao tao trong nudc/tai nude thix ba .
Tap huén cho nhan sy phia déi tng |fr: S& dudgc thyc hién trén co sd dang lic Khéng ap dung




Hoat dong Year | 2015 2016 2017 2018 2019 2020 Co quan chju trach nhigm
Lz N Thanh tyu Vén dé & giai phap
Tieu hoat dong VA |MV|I|(DI|O|NV|I|(DI(DI|V|I|0IWNM|I|ODINN|I|IHI Nhat Ban Viét Nam
daura 3-1: Khung thé ché can thiét cho quan Iy va van hanh (khung quan Iy hé sinh thai téng hgp va hep tac) Khu dw trir sinh quyén Lang Biang dworc thiét lap.
3-0-1 Kiém tra tién do va hién trang cta viéc cong nhan Khu dy trir sinh quyén KH Ban GLVGGENE
Lang Biang (LB-BR). - Nhem tu vén e, NIA hoan thanh.
3-0-2 Chuén bj bao cao khai dong. KH
Nhém tu van N/A hoan thanh.
TH
3-0-3 T6 chirc cudc hop dau tién ctia Ban quan ly dw an cap tinh dé thiét lap co céc cudc hop cia PPMU duoc td chirc
céu té chire thuc hién clia hop phan, bao gdm ca cac té cong tac. KH thuong xuyén dé thao luan cac van de lién
Nhém ts vn Ban QLVQGBNB quan dxen h'oat dong dy an. Nhém cong tac
Té cong tc duwoc to chirc.
TH
3-0-4 Chuén bj TOR clia c4c viéc can thué tw vén trong nuéc KH
Nhom tu vén Ban QLVAGENS N/A hoan thanh.
™ & cong téc
3-1. Thiét 1ap khung thé ché can thiét dé quan Iy va van hanh Khu dw triv
sinh quyén Lang Biang (khung quan Iy hé sinh thai tbng hop va hop tac). q
3-1-1 Hinh thanh co c&u quan ly khu di trik sinh quyén cho Khu d trir sinh KH
quyén Lang Biang cling v&i vén ban phap ly xac dinh vai trd va trach nhiém Céc té chirc lign quan d & n
clia ban quan ly cling nhu clia cac thanh vién/don v cé lién quan. Nhom tur van KDTSQLB N/A
TH Té céng tac
3-1-2 Thiic ddy mét loat cac cudc hop tham van véi cac thanh vién chi chét, ci
ng nhw cac lanh dao xa/budn tai vung 16i va vang dém. KH T6 chirc Ian hai cac dot hop tai Da Latva 5
huyén lién quan dén khu DTSQ duoc thuc
hién dé chia sé tri thirc dén cac bén cht
BQL KDTSALB chét, bao gdm cac UBND xa, ngudi dan
Nhém tu van T4 cong tho trong khu DTSQ, tap trung vao ké hoach
quan ly. Tri thirc v& khu DTSQ dugc chia
™ sé cho cac bén lién quan chinh ké ca
UBND x4 théng qua chuén bi va t chirc
dién dan QLHT.
3-1-3 Hwéng dan va dinh hwéng chwong trinh MAB téi cac thanh vién c6 lién KH Tb chivc Ian hai cac dot hop tai Da Lat va 5
quan clia ban quan ly LB-BR. huyén lién quan dén khu DTSQ duoc thyc
—— BQL KDTSQLB hién dé chia sé tri thire dén cac bén crlu
u van Té cong tac chot, bao gom cac UBND xa, nguoi dan
TH trong khu DTSQ, tap trung vao ké hoach
quan ly.
3-1-4 Thu thap s6 liéu hién co vé diéu kién tw nhién, kinh té - xa hdi va hanh ch KH
inh cla LB-BR. Nhom tur vén BQL KpTSALB N/A hoan thanh
TH O cong tac
3-1-5 Danh gia lai va xay dwng céac ban db chuyén dé (hanh chinh, dia hinh, KH
thyc trang st dung dat, tham thwc vat va phan vang) cia LB-BR. ) Céc to chic lien quandén | o N o
Nhém tu vén KDTSQLB Cac ban do chuyén de dugc thwe hién hoan thanh
TH Té céng tac
3-1-6 Xay dung ké hoach quan ly 5 nam cho LB-BR. Ké hoach quan ly duoc thong qua lai hoi
KH Nhém tu van BCT“; K?TSSLB nghi 1&n 3 clia BQL khu DTSQ Lang Biang,
& cong téc gl
to chirc ngay 3/7/2017 hoan thanh
TH




trung tam nghién ctru ctia VQG Bidoup — N
Ui Ba cling cong ddng, hop tac voi trwdng
dai hoc Dalat dé& doéng gop vao hoat dong
CMA ciing nhw cai thién sinh ké clia nguoi
dan théng qua wom cay con.

< Fr ry = —— ‘ =
3—_1 7 Dieu ph0|ycac' hoat dong va no lwc clia cac to chire thanh vién de thuc KH b i v BQL KDTSQLE K& hoach quan Iy duoc trinh cho UBND
thi ké hoach quan ly. ™ 6m tu van T4 cong tac tinh phé duyét
3-1-8 Giam sat va danh gia dinh ky tién d6 thwc thi ké hoach quan ly. KH
gadmy T enauany Nhom tu vén BaL KDTSALB Khong ap dun
™ 76 cong téo g &p dung
3-1-9 T4 chirc cac cudc hoi thdo chia sé thong tin véi cac chi rirng & cac ving KH
rirng lan can va cac S& Nong nghiép va PTNT clia céc tinh lan can (Bék Lak, Hoi thao/ tap huén ky thuat chia sé thong tin
Ninh Thuén va Khanh Hoa). Nhém £ vén BQL KDTSQLB cho chu rirng cac tinh 1an can duoc thuc
™ Vel Té cong tac hién dé& nang cao tri thirc v& khu DTSQ
Lang Biang
3-1-10 Té chrc cac khéa dao tao ky thuat tai BNBNP cho céac bén tham gia lién KH
quan tlr céc tinh lan can dé cling cé kién thirc vé& chwong trinh MAB (Con L
ngudi va sinh quyén). Hoi thdo/ tap huan ky thuat chia sé théng tin
Nhém t van BQL KDTSQLB cho chu rirng cac tinh 1an can duoc thuc
™ e T6 cong tac hién @& néng cao tri thirc vé khu DTSQ
Lang Biang...
3-1-11 Xay dung 18 trinh (bao gdm ca d& xuat k& hoach quan ly 5 nadm) dé mé KH 5L KOTSALE
rong LB-BR sang céc khu bao ton lién k& & cac tinh 1an can. ™ Nhém tu vén T8 oong tho Khong &p dung
daura 3-2: Thoa thuan quan ly hgp tac (CMA) cé cac co’ ché chia sé lgi ich (BSM) dwec nang cap nhw la mét cong cu bao ton cac hé sinh thai rirng tai viing 16i va viing
dém cua Khu dy triv sinh quyén Lang Biang (LB-BR).
3-2. Nang cap Théa thuan quan Iy hgp tac (CMA) c6 cac Co ché chia sé
lgi ich (BSM) 1am cong cu bao ton hé sinh thai rivng & vung 16i va vung d 0 q 6raq d 6 p
ém cia Khu dy triv sinh quyén Lang Biang (LB-BR). en hé thong, d g
3-2-1 Danh gia cac co ché chia sé loi ich (BSM) va théa thuan quan Iy hop tac KH Nhém tu vén T4 oong téc
(CMA) dwoc Dy an JICA trwéc day gisi thidu/xay dung, hodc da duwoc thi diém N/A hoan thanh.
& Viét Nam. ™
3-2-2 Diéu tra thong tin kinh t&-x hoi (tai chinh) vé& thon/budn & cac buén muc KH Nhém tu vén UBND x&
tiéu, gdm ca viéc nghién ctru vé cac diéu kién tai chinh. - TS cone téo N/A hoan thanh.
3-2-3 Xac dinh cac loai cay trdng/cac phuong an Iwa chon co thé tao thu nhap Dé déng gép thuc hién thanh cong CMA
bd sung théng qua cai thién khéi lwong va/hodc chét lwong san phdm théng thir nghiém, mét vai lwa chon sinh ké dwoc
qua EFLO (Phwong an/lya chon sinh ké than thién véi méi truong). thire hién, vi dy nhw G phan hivu co va da
KH Nhém tu van TTKN UBND xa Té|dang hdéa mua vu. Hoat dong U phan duoc
cong téc thwc hién véi s6 lvgng ngwdi dan tham gia
tang lién tuc, co sw hop tac voi s TNMT v
4 cong ty tw nhan nhdm giadm chi phi san
xuét va tang chat lwgng ca phé. Hoat dong
da dang mua vu dwgc thyc hién véi ndng d
an ch cét, co hop tac véi UBND xa va cé
ng ty tw nhan quan tam dén viéc mua cac
san pham nhw chudi, hdng va ndm. Hoat &
™ ong trong vwdm wom dwoc thire hién véi




3-2-4 Cai thién va nang cp CBET (du lich sinh thai dwa vao cong ddng) dé thu
hat hon niva khach du lich.

Tiép tuc thyc hién phat trién chuong trinh
gido duc méi trvong (EE) cho khu DTSQ
Lang Biang, tap trung vao déi tugng la hoc

KH Nhém i vén S& VHTTDL  BNBNPMB u
TS cong téc sinh cac trvong cap THCS & TP.HCM, véi
viéc Iya chon dja diém thyc hién chwong tri
nh thich hop. Hop tac gitka BQL khu DTSQ
Lang Biang va s& gido duc TP.HCM dugc x
ay dwng cho chwong trinh EE va mét
TH truong THCS & TP.HCM da dong y tham
gia chwong trinh EE thir nghiém & khu
DTSQ Lang Biang
3-2-5 Xay dung va thtr nghiém chién lvoc marketing (gdm ca viéc dan nhan - Chién lwoc marketing véi logo/ nhan higu
MAB) cho céc s&n pham dia phwong tai Khu dy tri sinh quyén Lang Biang KH Nhom £ vin S5 NNEPTNT  UBND  |cho san phdm MAB duoc hoi nghi 1an 4 .
(LB-BR). huyén Té oongtac  |BQL khu DTSQ Lang Biang théng qua. Thir
nghiém ngan cho mot sb san phdm cé thé
1 duwa ra thi trwong dugc thye hién dwa theo
chién lwoc, cé hop tac véi cac cong ty tw
TH nhan quan tam dén chién lugc nay
3-2-6-1 Nang cép va/hodc xay dwng CMA cé cac BSM st dung PFES va cac Tap huén ky nang thtic day cho can b
loi ich c6 thé co khac. KH Nhém tu van BAL KDTSQLB UBND x4 chiu trach nhiém cho céc thén
TS cong tac muc tiéu va kiém lam/ truéng thon duoc td
chirc dé téng cudng nang lyc cho UBND x
a vé& kha nang truyén dat thong tin pht hop,
TH bao gdm théng tin tuyén dung cho ngudi da
n kip thoi va hop ly.
3-2-6-2 Xem xét va d& xuét dich vu tai chinh lién quan dén PFES. KH Nhém tu vén BQL KDTSQLB
Té cong tac
Khéng c6 théng tin
TH
3-2-7 Xay dung cac ké hoach thwc hién EFLO, CBET va CM (quén Iy hop tac). KH Nhém t van BAL KDTSQLB
Té cong tac Khang c6 thong tin hoan thanh.
TH
3-2-8 Xay dung cac van ban hwéng dan thi diém CMA (da dwoc nang cap) ¢ KH
céac BSM tai viing 16i va viing dém ctia Khu du trir sinh quyén Lang Biang . BQGL KDTSQLB Cam nang phat trién duoc diéu chinh dya
(Vuwon quédc gia Bidoup Nui Ba va Rirng phong hd dau ngudn Da Nhim). - Nhom tx van T4 cong téc theo thir nghiém CMA
3-2-9 C6 dwoc sy phé duyét cia BQL khu DTSQ Langbiang déi véi cac van KH BQL KDTSGLB
ban hwéng dan thi diém CMA/BSM " Nhém tur vén T6 cong tc Khong c6 thong tin Co ban hoan thanh
3-2-10 Van hanh thlr CMA c6 cac BSM gém ca PFES cho cac loai cay trong CMAs in 2 trial sites were signed by forest
tiém nang va/hoic CBET tai cac thén/budn muyc tiéu/thi diém. owners, CPC and villagers' groups. The
KH CMA trial was continuously undertaken in a
collaborative manner by forest owners with
community members and CPCs such as
the delineation of boundaries of the sites
Nhém £ vén BQL KDTSQLB with trees and improv.ement of PFES
T cdng téc patrol. A MOU on sharing PFES patrol
results by forest owners was concluded
TH between forest owners and provincial
organizations including DPC in order for the
provincial organizations concerned to take
actions promptly against illegal actions
including encroachment.
3-2-11 Giam sat va danh gia két qua clia viéc van hanh tha. KH Nhm s vén BAL KDTSGLB Knong 4p dung
TH Té cong tac
3-2-12 Tién hanh cac khéa dao tao Iy thuyét va thuc hanh (cam tay chi viéc) vé KH
CMA, BSM, CBET va EFLO cho cac can bd clia céc td chire ¢ lién quan dén Cac khoa tap huén dugc t chire cho can
quan ly hop tac. Nhém tu van B% KDTSQLE b6 ctia chti rirng vé hoat ddng lién quan d
™ & cong tac " X
én CMA va EFLO
3-2-13 Stra d6i cac van ban huwéng dan/cac cdm nang hodc xay dwng cac van KH BQL KDTSQLB
ban méi vé cac chli d& nhu da dwoc miéu ta tai myc 3-2-12. " Nhém tu van Té cong thc Khong ap dung
3-2-14 Xay dung van ban phap Iy v& gi¢i thiéu/xdc tién CMA c6 cac BSM tai v KH
ung 16i va viing dém ciia LB-BR va duoc ban quan Iy khu du triv sinh quyén tri Nhém tu van BQL KDTSQALB Khong 4p dung
nh UBND tinh phé duyét. T T6 cong téc




daura 3-3: Cac két qua theo déi dién bién rirng va giam sat da dang sinh hoc dwec str dung cho viéc quan ly viing 16i va viing dém ctia LB-BR.

3-3-1 Xem xét cac hé théng theo ddi dién bién rirng va giam sat da dang sinh

& va nghiém thu/xac nhan hop déng bao vé rirng (hop déng PFES).

TH

Nhém tu vén

BNBNPMB DNWPFMB T4 c3|
ng téc

Khéng ap dung

KH R
MgV U S& TNMT, T4 cng tc, N N
hoc hién cé. ™ Nhém tu van BNEBNPMB DNWPEMB Khong ap dung hoan thanh.
3-3-2 Xem xét s6 liéu didu tra rivng hién ¢ lién quan dén vung 16i va ving dém KH j
. i i " . S& TNMT, T4 ¢ , J— .
clia LB-BR. ™ Nhém tu vén BNBNPME %;Wg;ﬁ% Khéng &p dung hoan thanh.
3-3-3 Phan tich s liéu co s& ctia tham thyc vat rirng tai ving I6i va ving dém KH Phan tich di¥ liéu duong co ban vé tham
va xay dung ban db tham thuc vat cta khu DTSQ Langbiang. thuc vat trong ving 16i va viing dém duoc
ok S& TNMT, T6 céng téc,  |hoan thanh. Ban do tham thuc vat duoc ho An tha
™ Nhém tu van BNBNPMB DNWPFMB an thanh, 3 @ v hoan thanh.
3-3-4 Tién hanh didu tra co ban vé da dang sinh hoc va thu thap sb liéu vé hé KH DU lidu vé déng thwc vat trong ving 16i va v
dong vat va thuye vat rirng, dac biét 1a cac loai d&c hivu va dang bi de doa & vu ung dém, duoc thu thap théng qua diéu tra
ng 16i va viing dém ctia khu DTSQ Langbiang. hién truon dugc phan tich dé phat trién hé
N S& TNMT, T6 céng tac, théng gia At da d inh hoc, b: d NN
Nhém tu vén g giam sat da dang sinh hoc, bao gom hoan thanh.
TH BNBNPMB  DNWPFMB ca cac loai chi bao
3-3-5 Phan tich s6 liéu da thu thap duoc tir diéu tra co ban va xac dinh cac loa Hé théng Giam sat Da dang sinh hoc duoc
i chi thj va noi sinh séng clia chiing dé giam sat da dang sinh hoc & ving 16i va KH phat trién bao gém xac dinh céc loai chi ba
vlng dém cutia khu DTSQ Langbiang. . Nhém tu va S& TNMT, Té cong tac, o thong qua phan tich dir liéu da thu thap d hoan thanh.
v BNENPME DNWPFMB woc trong vung 16i va ving dém
TH
3-3-6 Xay dyng phwong phap luan/cdm nang hwéng dan diéu tra thu thap sé Hé théng Giam sat Pa dang sinh hoc duoc
lidu da dang sinh hoc (céc chi s) cla céc hé sinh thai trén can phuc vu giam s KH phat trién bao gém xac dinh céc loai chi ba
at, c6 tham khao SMART/FORMIS va cac van ban huéng dan do Dy an JICA Nhém tu vén S6 TNMT, T6 cong tée, |0 thong qua phan tich dir ligu da thu thap d
NBDS da xay dwng. TH BNBNPMB  DNWPFMB |, trong ving 16i va ving dém
3-3-7 Tién hanh didu tra giam sat da dang sinh hoc dé thu thap sé liéu da dang KH ] L
sinh hoc, st dung phuwong phap luan da dwoc xay dyng véi su cong tac ctia Nhém tu vén SSBTNNP",:ATE; T%;Wg;;g Khong ap dung
S& Tai nguyén va Mai truong (DONRE) va cac bén tham gia khac. TH
3-3-8 Trinh/gui s6 liéu da dang sinh hoc ctia BNBNP vao hé thdng NBDS clia KH
MONRE v6i sur phoi hop clia DONRE. Nhém s vén S6 TNMT, Té cong tée, | D@ liéu DDSH thu thap théng qua didu tra
™ BNBNPMB DNWPFMB  |hién truong da dé luu trir vao NBDS
3-3-9 Xem xét lai phwong phwong phap hién dang dwoc ap dung trong viéc . e .
theo doi hién trang/diéu kién rirng theo hop ddng khoan bao vé rirng va stva d Béo cao "Ap dung flycam de cai thign tuan
8i n6 dé gitp cho BNBNP-MB/DWPF-MB c6 thé nghigm thu/ kidm chirng cac KH tra PFES” dugc chuan bi dira trén danh gia
két qua thuc hién hop déng vai cac cong ddng tai cac thon/ budn muc tiéu/thi d phuong phap hién c6 trong viéc giam sat
iém. Nhém tu van S& TNMT, Té cong tac, rirng tr hop dopg giao khoan. Dya theo ba
BNBNPMB DNWPFMB |0 c&o, viéc chuan bj thuc hién giam sat
béang flycam duoc thyc hién, bao gdm cac
TH khoa tap huan cho can bo clia cac chl
ring.
3-3-10 Tién hanh céc khéa dao tao ly thuyét va thwc hanh (cam tay chi viéc) vé Dot tap huén I&n thir 3 v& PFMS cho kiém |
theo dbi dién bién rirng, giam sat da dang sinh hoc va quan Iy hé théng co s& KH Nhém tu van B% SSJSS'C‘B am céc chii rrng da dugc t6 chirc trong tha
dir liéu cho cac can b clia cac tb chirc thanh vién lién quan. € ng 3 cho kiem Iam VQG Bidoup - Ni Ba,
ban QL rirng Ba Nhim, va td chirc hop 1an 3
TH T cong tac PFMS clia khu DTSQ Lang
Biang.
3-3-11 Slra ddi cac van ban huéng dan/cdm nang hién cé hodc xay dung cac KH S& TNMT. T4 cang tc,
van ban méi theo cac chii G& duoc miéu ta tai muc 3-3-10. " Nhém tu van SNENPME  DNWHFME Khéng ap dung
3-3-12 Tién hanh theo déi dién bién rirng c6 sy tham gia st dung phuong pha KH .
; ; ) . BNBNPMB DNWPFMB T4 cb| N
p da dwoc stra ddi tai muc 3-3-9. Nhém tu van ng ta o Khong 4p dung
TH g téc
3-3-13 S dung céc két qua theo dbi dién bién rivng cé sy tham gia dé danh gi KH




Thoi gian/ giai doan

Year

VFI

Ghi chu

Giai phap

Ban chi dao du 4n

KH

Khéng ép dung

Khéng ap dung

Khéng ap dung

Xay dung K& hoach hoat déng chiti&t

Ké hoach hoat déng chi tiét da dugc xay dung

Trinh Ban gidm s&t

Khéng ép dung

Khéng ap dung

Khéng ap dung

Poan gidm sat tiu Nhat Ban

Khéng ép dung

Khéng ap dung

Khéng ap dung

Hau gidm s&t

Khéng ép dung

Khéng ap dung

Khéng ap dung

ac bao cao/ Tai licu

Ké hoach lam viéc

Khéng ap dung

Khéng ap dung

Khéng ap dung

Bao céo tong két dw an

Khéng ap dung

Khéng ap dung

Khéng ap dung

[Quan hé cong chung




Ban giam sat du an1 (Thang 7/2017 — Thang 12/ 2017)

[Hop phan 4: Hop phén chia sé ki & n thac]

Tén Du 4n: Du 4n Quan ly tai nguyén thién nhién b & n viing (Hop phan chia sé ki & n thic)
Co quan thuc thi: B Néng nghiép va Ph4t trién ndng thén

Co quan cdng tac: B Tai nguyén — Mdi trudng va céc co quan cé lién quan khac

P&i tuong huéng loi truc ti & p: Céc c4n bd ciia Co quan thuc thi va Co quan cdng tac

P&i tuong hudng loi gian ti & p: Ca nudc Viét Nam

Hién truong Du 4n: Quéc gia va ving céc lién quan

Thai han thuc thi Dy 4n: 2015 — 2020 (5 n3m)

Phién ban sé 5

Ngay 01/01/2018

Tém tit Céc chi sé kiém ching khach quan Phuong tién kiém ching

Gia dinh quan trong

Thanh qua

Ghi cha

Muc tiéu bao trim
Tang cudng quan ly tai nguyén thién nhién b & n viing d [Tham khao ban tém t&t tdng hop PDM
&ng thoi cung cép da loi ich cho ngudi dan.

Tham khao ban tém t4t tdng hop PDM

Muc dich cta Du 4n
Nzng luc qubc gia quan ly tai nguyén thién nhien b 2 n  [Tham khao ban tém t4t tdng hop PDM
ving dugc tang cuong.

Tham khao ban tém tit tdng hop PDM

Muc tiéu caia Hop phan

Téng hop va chia sé ki & n thuc tir DAura 1, Diura 2
va DAu ra 3 duoc ting cudng gitta cac co quan c6 lien
quan, bao gdm ca B& TN-MT va céc bén lién quan chu
chbt khac.

1. Khéng c6 su thay dbi dang ké trong
chinh sach 1am nghiép va da dang sinh

hoc & Viét Nam.

Dau ra 4-1
Dt liéu va théng tin t Dy &4n dugc tich hgp vao Hé
théng thong tin quan ly nganh 1am nghiép (FORMIS)

1. Viéc tich hop PFMS do Dy én xay dung vao Béo cdo cua FORMIS

FORMIS duogc chinh thiic phé duyét.

Daura 4-2

Céc thanh tuu va bai hoc cua Du én dugc trinh bay va 2. Cac céch ti & p can va phuong phép do Du én x [Bdo cdo cua Bo NN & PTNT
chia sé v&i céc bén lign quan tai c&p qubc gia va qubc |ay dung duoc céc tinh khac st dung.
té.

Pau ra 4-3

Céc k & t qua ctia Du 4n duogc cong bb. 3. Céc hoat dong ctia Du 4n dugc mot sb Béo cdo cua du an

phuong tién truy & n théng truy & n tai.

Viéc str dung may tinh bang
trong TDDBR dwoc dwa vao
Théng tw sb 26 vé TDDBR va
dét 1am nghiép.

Céc thanh qua cla dw an d
woc chia sé tai cac s kién kh
ac nhau trong dé co
UNFCCC-COP23.

Céc hoat dong clia dw an d
wo'c quang ba trén cac
phwong tién truyén théng kha
¢ nhau nhw Truyén hinh va
Facebook.




Hoat déng

Pau vao

Pigukiéntidnda

4-1. Tro gitp k & t ndi va/hodc tich hop dix liéu va théng tin tir Du 4n vao
FORMIS (Hé théng théng tin quan ly nganh lam nghiép).

4-1-1 Tro gilp x4c dinh dir liéu va thong tin tir Dir 4n cn duoc lien k & t va
/ho&c tich hop vao FORMIS.
4-1-2 Tro gitp lién k & t va/ho&c tich hop dit liéu va théng tin cua muc 4-1-1 va

o FORMIS.

4-2. Chia sé céc thanh tuu va bai hoc cua Dy 4n véi céc bén lign quan.

4-2-1. Téng hop céac thanh tyuu va bai hoc ciia Dy 4an.

4-2-2. Xac dinh cac phuong tién chia sé thdéng tin muc 4-2—-1 v&i céc bén lién
quan.
4-2-3. Tro giap chia sé théng tin dua trén muc 4-2-2.

4-3. C8ng bb céc k &t qua ciia Dy 4n
4-3-1 Tap hop céac k é t qua cua Du 4n.
4-3-2. Xac dinh cac phuong tién céng bb thong tin muc 4-3-1.

4-3-3 HJ tro cong bb thdng tin dua trén muc 4-3-2.

Phfa Nh&t Ban

Chuyén gia

= C4c chuyén gia & Ha Noi

* Cé4c chuyén gia ngén han

= Céac chuyén gia trong nudc

Thi&t bi va mdy méc
+ Céc thi 6t bi cén thi & t cho cac hoat dong
cua Du én

Dao tao

+ Céc khoa dao tao tai Nhat Ban

+ Céc khoa dao tao tai nudc thu ba

+ Céc khoéa dao tao & Viét Nam Vietnam

Chi phf van hanh Du én

* Chi phi cho céc hoat déng ctia D1y 4n (D&
chia sé chi phi v&i phia Viét Nam)

+ C4c chi phi can thi & t khac

Phra Viét Nam

Cén bd Du 4n

* Ban quan ly Du an (Giam d6c Dy 4n, Phé
Giam d5c Dy &n va Di & u phébi vién Du &n,
k & hoach, k & toan...)

+ Céc céan bo dbi téc cia MARD

+ Céc céan bo dbi téc cuia MONRE

Vin phong va co s& vat chat
* Van phong Du an
+ Céc co s& vat chat khac

Chi phi van hanh Du 4n

* Ngan sach cho céc hoat déng cua Dy én
do céc dbi tac thirc hién (bao gdm vé may
bay trong nudec, di lai, cong téc phi va chi ph
i ti 3 n budng nga, vv--+)

* Chi phi van hanh can thi & t cho viéc thuc
thi Dy an.

* Chi phi can cho viéc van hanh céc trang
thi & t bi v&n phong Dy an va chi phi lién
lac.

* Chi phi bao dudng xe 6t6, bao hiém va nhi
én lidu

+ Céc chi phi can thi & t khac

1. MARD bb trf da cén bd va
phan bé ngan séch can thiét
cho Vu Thanh tra va Phap ch &
ctia Téng cuc LN.

2. Khdng c6 su thay déi dang
k& trong chinh sach REDD+
cuia Chinh phu Viét Nam.

3. Khdng c6 su thay déi dang
ké trong chinh sach da dang
sinh hoc cua Chinh phu Viét
Nam.




Ban gidm s4t du 4n Il (Thang 7/2017 — Théng 12/2017)
[Hop phéan 4: Hop phan chia sé ki & n thixc]

Phién ban s 5

Ngay 01/01/2018
Giam sat
R 2017 2018 2019 2020 p
Dau vao Ghi chd Véndg Giai phép
I1|I|OD|NV|I|I|OD|V|I |0 DNV oI
Chuyén gia
Ong Hiroki Miyazono (G4 van truéng du 4n)
Ong Baku Takahashi (C& vén ky thuat v3 REDD+)
. . . P . KH
Ong Shingo Kamiyama (Bi & u phéi vién hanh chinh/Chuyan gia chinh s4ch) ™
2 2 KH
G4c tu van Nhat Ban va/hodc tu van trong nude ™
Thigt bi
Thi &t bi vn phang (M4y tfnh, m4y i ) K
i i vin phéng (M4y tinh, mdy in, v.v; ™ .
KH
TH
Dao tao tai Nhat Ban
KH
TH
DPao tao trong nudc/nudce thir ba
KH
TH
Céc hoat dong chinh Nam 2015 2016 2017 2018 2019 2020 T4 chite chiu tréch nhiém )
- Thanh qua Vén d & & giai phap
Céc tidu hoat déng nowlo|w|i[of{m{w|i|o]a|w]|i]o]a{w|i]o]a]w|i]a]m] matsan Viet Nam
Paura 4-1: Dit liéu va théng tin tir Dy 4n duoc tich hop vao Hé théng thdng tin quan Iy nganh |am nghiép (FORMIS)
4-1. Tro gitp k & t néi va/hoic tich hop dit liéu va théng tin tir Dy 4n vao FORMIS
(Hé théng theng tin quan Iy nganh lam nghiép).
4-1-1 Tro gitip x4c dinh di liéu va thdng tin tir Du &n can duoc lign k & t va/hodc ti Da xay dung ké hoach tich  [Da hoan thanh
ch hop vao FORMIS. KH hop (rng dung di dong PFMS
Céc ghuyén gia TOLN voi FORMIS.
dai han
TH
4-1-2 Tro gidp lién k & t va/hodc tich hop di liéu va théng tin ctia muc 4-1-1 vao Mét vai tham s6 clia (rng D3 hoan thanh
FORMIS. KH dung di dong PFMS dwoc
Céc chuyén gia TCLN cap nhat dé twong thich véi
dai han FORMIS.
TH




Dau ra 4-2: Céc thanh tuu va bai hoc cia Dy 4n dugc trinh bay va chia sé véi cac bén lign quan tai cap quéc gia va quéc t &.

4-2. Chia sé céc thanh tuu va bai hoc cua Dy 4n véi c4c bén lign quan.

4-2-1. Toéng hop cac thanh tuu va bai hoc cuia Du an.

Cac thanh qua va bai hoc
kinh nghiém ctia Dv an

TH

Céc chuyén gia
dai han

Ban QLCDALN

KH SNRM d3 duoc téng hop
p P thwong xuyén théng qua
Céc chuyén gia
dai hyan €21 Ban QLCDALN [hoat dong giam sat.
TH
4-2-2. Xéc dinh cac phuong tién chia sé théng tin muc 4-2-1 v&i céc bén lign quan. Cac thanh qua va bai hoc
kinh nghiém ctia Dv an
KH SNRM da duoc chia sé véi ¢
Cac chuyén gia ac nha tai tro khac théng qua
dai hyan €21 Ban QLCDALN |cac cudc hop khac nhau.
TH
4-2-3. Tro gidp chia sé théng tin dya trén muc 4-2-2. Cac thanh qua va bai hoc
KH kinh nghiém ctia Dy an
SNRM déa duoc chia sé véic
Cac chuyén gia ac bén lién quan khac trong d
i 27| Ban QLODALN  [6 5 céc nha tai tro thong
) qua cac cudc hop khac nhau
TH trong d6 c6 UNFCCC-
COP23.
Daura4-3: Cac két qua cua Dy &n duoc cong bé.
4-8. Gong bb céc k &t qua cua Dy 4n
4-3-1 Tap hop céc k é t qua cua Du 4n.
KH
Céc chuyén gia Ban QLCDALN Thanh qua Dy 4n dugc téng
dai han hop thudng xuyén.
TH
4-3-2. Xac dinh c4c phuong tién cdng b théng tin muc 4-3-1.
KH
Céc chuyén gia Da xac dinh mot sé6 phuong
e hya" 821 Ban QLCDALN [thic quang bé nhu to roi, 4p
: phich va Facebook
TH
4-3-3 H3 tro cong bd thong tin dua trén muc 4-3-2.
KH

Céc hoat déng cua du an d
ugc quang bé trén cac phuong
tién truy & n théng khac nhau
nhu Truy & n hinh va Facebook.




Thoi gian/giai doan

TH

TH
Nam 2015 2016 2017 2018 2019 2020
K & hoach gidm sét i chu Van d Giai pha
& hoach giém s: NTOUNI T T v T T T T T Ghi cha an iai phap
Gifm sét
KH Hoi nghi Ban chi dao dy an lan
Ban chi dao du 4n thir nhat duogc td chirc trong tha
TH ng 5/2017.
KH PDM/PO va APO (phién ban 2) d
Xay dung k & hoach hoat déng chi tiét ugce phé duyét tai cude hop PSC
TH 1an 1.
P KH
N&p Ban gidm sat H
. Nkt R KH
Doan giém s4t tu Nhat Ban H
J— KH
H&u gidm s4t TH
Céc bao cao/tai licu
KH
TH
2 2 KH
Béo céo téng k & t dy 4n ™
Quan hé céng ching
KH
TH
KH




	別添・別冊資料
	別添５モニタリングシート




