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7 | Training for regeneration (821 - 123) SL (647) —11 A 27 H
DB (439)
- . 732 201742 A 25 H
8 | Training for forest patrolling . HB (114) B
(693 - 39) SL (179) 201844 H 26 H
- . 2236 HB (129) 201742 A 23 H
9 | Training for forest protection (1316 - 920) SL (2107) 11 H14 A
Awareness rising activity for forest protection 355 HB (355) 2018 43 H 26 H
10 g y P (202 - 153)
- . 329 DB (101) 201741 H 21 H
11 | Training for beekeeping (304 - 25) HB (228) 20184 4 A1 18 [
- . . 612 DB (605) 2017 £ 2 A 12
12 | Training for fish raising (364 - 248) LC (7) 3719 H




& LG £ R
3 . b;
- . 38 DB (20) 201712 H 4 H
13 | Training for construct biogas plant (28 - 10) LC (18) 19\
DB (63)
14 | Training for construct improved cooking stove 1047 LC (490) 2017 72 A 23 H
(745 - 302) —11 A4 17H
SL (935)
- 756 201741 H 25 H
15 | Training for agroforestry (572 - 184) SL (756) 201843 A 12 H
DB (771)
- _— 1846 LC (225) 201743 H 17 H
16 | Training for vegetable cultivation (1074 - 772) HB (446) —201841 H 30 H
SL (404)
DB (1004)
- . I 1763 LC (298) 201744 A 22 H
17 | Training for fruit tree cultivation (955 - 808) HB (234) 201841 /] 24 A
SL (227)
- - 229 2017 =4 A 19
18 | Training for composted fertilizer (141 - 88) SL (229) o5
- A 136 20174 11 A 28 H
19 | Training for watermelon cultivation (106 - 30) LC (136) 30 H
- I 212 LC (63) 200741 H1H
20 | Training for fodder grass cultivation (137 - 75) SL (149) —20184-2 H 8 H
- I 52 2018 423 H 27 H
L (52
21 | Training for mushroom cultivation 35 - 17) SL (52) —4H 60
- . A 125 201744 A 11 H
22 | Training for pomelo and citrus cultivation (82 - 43) HB (125) o1 p
27465

(17265 - 10207)

DB T4z, LG FATF ¥ UE. HB: RTEVE. SL VU T5E




# 2-1-4 1R LT B0, PFMS TiX@Training of Trainers (TOT), @Replication Training (RT). @&
Refreshment Training (ReT) . @WPFMS training for Central and Reginal Forest Protection Department
(FPD), ®Administrator Training (AT)3s & 0\®Training for FIP1 % & L7-, OIX&F L O—HE L

NILDFML P ¥ — 2 R RITE PRMS SRl Z R 5 72O OBHE, @134 PFMS
— VLUV DOFRKR L oV — BRI TN, @IEA PFMS

AL ==
AT R 2 KEMHME, @i LY

Regional L ~/L® FPD 2% v 7 &t RICHEfi, OIEHE THRHRE=2 Y 7V 2R E s+ 258
F LV ERG, ©FE PRMS il 2 BT 270D~ A X — N L—F—% /KT 572D OWHE

Lo TWn5,
K 2-1-4 : X T LENTHE (PFMS)
No WHEA BIEEG Y2y M
F4TET Y
(20),V > (76),7 A
Fx U(73), AT E
“(76), TA A
(88), /N H(69)
7 ARy (173), #
1 | Training of Trainers in provinces 1130 A BT (36), FT _22;;385:!;352
2 (32) T 4 (95),
77 e (112),
U7 F(14), TT-7
T(69), 7T} A
(50), B> b T v
(87)
F4TUET Y
(376), Y > 7(160),7
2 | Replication Training 1077 A F ¥ 7 (241), 7K fgéES?EElizﬂﬂ
T E(252), B~
(48)
T 4 T Ex(50),
R BB NT 4
3 | Refreshment Training 181 v (25), vToEY 2017 4 6—11 A
(28), 7 7 F(25),
TT-7 (22)
4 | PEMS training for Central and Regional FPD 25 NI A 2016 211 H 22—24 H
1A : 201646 A 1 A
5 | Administrator Training 150 N A 2[F1H : 2016 48 A 16 H
3IRIH : 201749 A 14 H
1[HA
6 | Training for FIPI 31 NIA 20162&%);8?10 !
2016 £ 9 4 14—16 H
&5t 2594




FIRBNEICIE T, 74 P A PRBUTHER LR/ CPC/ kL > o v =5, WlYIRSINE %

BE L, LUl Y A HEbHE A 9k L 7=,
# 215 : XS AENFE (LB-BR) ~
No. WHE4 BBt EhE A
1.CMA
201748 H 18 H
201749 H 29 H
. . . - . 20174 10 A 10 H
i IR
1-1 Training on effective PFES patrol skills 77 7 LRV 2017 4 10 A 26 H
20174 11 H 20 H
2018 -1 H 18 H
- . - . 2017411 A 7H
i IR
1-2 Training on first aid for PFES patrol teams 31 7 LRV 2017 ££ 12 /| 21 H
2. EFLO
2016 4~ 12 A 14 H
2-1** | Training on high quality coffee collection 120 Fh RV 2017 49 H 27-28 H
2016 £ 12 H 6 H
Training on treatment of mushroom embryos -
2-2 for compost 4 ARV 2016412 H 20 H
20173 H 4—6 H
2017411 A 2—3 H
Traini . ¢ making by coff 2017 11 A 15 H
”3 raining on organic compost making by coffee 198 S5k 2017 4512 A 8 H
pulps
201842 H 1 H
2018 423 H 23 H
2018 4-4 A 26 H
Study tour on banana farming and composting = ) gen 20175 H 16 H
, N
24| models 23 kg 2017 4£.7 11 23 A
. . . - es 2017 -5 H 18 H
2-5 Training on facilitation skills and methods 97 A NN 2017 4£ 6 f| 14—16 H
+« | Technical Training on organic and chemical = ) qes
26 fertilizers for coffee ! 7h R 20174 7R 4H
2-7 Technical training on banana cultivation 8 ANV 20177 A 11 H
.. Study tour on organic compost by coffee pulps -
2-8°* | i Xuan Truomg, Pa Lat 11 LRV 201747 A 25 H
.. Study tour on subtainable coffee production ThHRY,
2-9%* models at Bao Loc 27 /AT 201748 F 18 1
910" * ;I'(;?fl:;ng on certification process for subtainable 119 S A K> | 201748 A 25 H-26 A
. . . = . 2017410 H 12 H-14 H
a T | f AR
2-11 raining on transplanting of native trees 66 A N 2017 4 11 f| 16 H-17 H
T Training on using pH tools for subtainable 17 5 a Ry 2017 4510 A 26 [

coffee production




No. WHEZ B LG EHiE ik
Study tour on dry persimmon model applied -
2-13%* Japanese technology 21 TAHRY 2017411 H9H
. —_— . - . 20184F 1 H 12 H
RVEL VARNN
2-14 Training on mushroom cultivation techniques 17 TAhRY 2018 4£ 2 A 27 H-28 H
= . 201841 H 23 H
1Bk % VARNN
2-15 Study tour on cattle shed models 41 7 LRy 2018 4£ 3 A 14 H
201741 H 11 H
Training on microbial fermentation using rice 201741 A 19 A
2-16 bran and wine yeast for compost making 4l 7h R 2018 - 1 J1 26 H
201843 H 21 H
2018 424 H 23 H
2-17** | Study tour on mushroom model 18 TR 2018 4£ 3 H 13 H
2-18** | Training on shiitake mushroom cultivation 2 FLR> | 201843 H 19 H-20 H
2-19 Study tour on logo utilization to Cu Lao Cham 12 ARy | 201843 H 27 H-29 H
3.CBET (BREEHH 1/ T AEEIET)
. . . = . 2016 11 H 3 H-4 H
_ l)\ >N L
3-1 CBET interpretation training 29 T LR 10 H-12 . 16 H
BT E,
Study tour on CBET activities at the North of TAF ¥
32 | vietram 15 (54 Ry 2016 4~ 10 H 4 H-6 H
S )
3.3 Field training for core facilitators of pilot tour 12 Saky | 2018423 H6H —11 A
. of environmental education programe K B
3-4 Pilot tour of environmental education programe 40 AR | 201844H6H -8H
4. FhkE=HY)
2016 429  19-21 H
4-1 | FRMS tablet use: ToT 77 75Ky | 2016 410 H 26-28 H
2017 #-3 H 20-22 H
2017412 A 6-7H
. - . 2017 /£ 12 H 12,14, 15 H
- A N ) )
4-2 Drone training at headquater level 26 TFAHRN» 2018 4 3 A 1618 A
2018 %4 A 11-13 H
- . . 2018F1A31H2A2H
Drone training at station level (Da Nhim/ Lac — ) yes
4-3 Duong/ Da Chais Communes) 5 7h R 201844 7 20 H
201844 A 23 H
it 1211

Lang Biang Biospher Reserve (LB-BR)
Collaborative Management Agreement (CMA)
Environment Friendly Livelihood Option (EFLO)
Community Based Ecotourism (CBET)

Forest Resource Monitoring System (FRMS)

TleoNTIE, 2 HIOEBOR R A E X CHEN A RET B,

9




1—1—2—2 AKFRHHE

* 2-1-6 : AFHHE

No HE4 BInE > EhEHiE

1 | AWEHE N OGN E 13 2016 4= 10 /1 16 H—10 f 28 H

2 | BkE=H U T - BMIERIHE 9 2017410 H 10 @ -10 7 19 A
R ENFLAET A RE R EX

3| e IR B THE 8 20075141~ 23
KR R N RN N RPN ES B AN el

4 | AEYERGEXE BLRE DiRbIcR D 9 201843 4 H —-15H
HHE

&t 39

* L RKFRWHESINE OFEMILLL T D% 2-1-7 IZ/R7T,

1.

& 2-1-7 : REBHESINE

FRAE B K A F A
No. K4 ek
1 Mr. MAI Tong Giang Technical Staff, Management Board of Foresty Projects,
MARD
Head, Agriculture and Natural Resource Management
2 Mr. NGUYEN Ba Dan Department under Hoa Binh PPC*
3 Mr. LE Minh Thuy Vice Head, Forest Protection Division, Hoa Binh DARD
Head, Management Board of Agriculture and Forestry
4 Mr. DOAN Manh Hang Projects, Hoa Binh DARD**
5 Mr. LO Xuan Khanh Vice Head, Sub Dept of Forestry Protection, Lai Chau
DARD
6 Mr. NGUYEN Huu Ai Deputy Director, Lai Chau DARD
7 Mr. NGUYEN Thanh Dong Vice He_ad, Economics - Settlement Division, Lai Chau
PPC Office
Vice Head, Planning and Technical Division, Sub Dept of
8 Mr. TRAN Khoa Phuong Foretry, Dien Bien DARD
9 Mr. HA Van Quan Director, Dien Bien DARD

10




No. K4 Bk
10 Mr. PHAM Van Khien Vice Head, Sub Dept of Forestry Protection, Dien Bien
DARD
. Vice Head of Deprtment of Agriculture and Rrural
1 Mr. TRAN Dung Tien Development of Son La province (Son La DARD)
12 Mr. VU Duc Thuan Head of Sub-Department of Forestry Protection (Son La
Sub-FPD)
. Head of Forest Management & Natural Conservation Unit
13 Mr. PHAM Hong Tien (Son La sub-FPD)

*: Provincial People’s Committee
**: Department of Agriculture and Rural Development

2. HME=FV 7 - FHIGEBRIHE

No. K4 Bk
. Deputy  Director General, Forest Protection
1 Mr. Doan Hoal Nam Department, VNFOREST
Officer, Management Board of Forestry Projects,
2 Mr. Hoang Phu My MARD
3 Mr. Nguyen Hoang Nam Officer, Management Board of Forestry Projects,
MARD
4 Mr. Lo Xuan Khanh I_Deputy D|r_ector, Sub Forest Protection Department,
Lai Chau province
. Officer, Sub Forest Protection Department, Dien Bien
5 Mr. Nguyen Van Hai province
6 Mr. Luong Ngoc Hoan D|_rector, Sub Forest Protection Department, Son La
province
7 Mr. Nguyen Van Minh Dep_uty Dlrgctor, Sub Forest Protection Department,
Hoa Binh province
8 Mr. Pham Van Huy Deputy Director, Sub Forest Protection Department,
Lam Dong province
9 Mr. Pham Ngoc Dung Deputy Director, Sub Forest Protection Department,
Thua Thien Hue province

11




3. N bRTAET e AN E R XA B ) R ER D IHE

No. K4 s
1 Le Van Huong Vice Chairman, Langbiang Biosphere  Reserve
Management Board
- Member, Langbiang Biosphere Reserve Management
2 Nguyen Thi Minh Hong Board Secretariat
3 Ho Huvnh Dun Vice Director, Da Nhim Watershed Protection Forest
y g Management Board
4 Nguyen Anh Hung Vice Director, Department of Culture, Sport and Tourism
5 Pham Trieu Chairman, Lac Duong Disitrict People's Committee
6 Dang The Hai Board member, Dalat City People's Committee
7 Vo Van Phuong Chairman, Duc Trong District People's Committee
8 Bui Van Hoi Chairman, Dam Rong District People's Committee

4. BHEEHIZL DT LAET v A E CRGE R BLRE TR AR D AHE

No. K4 BB

Vice Director, Management Board for Forestry Projects,

1 Nguyen Van Son Ministry of Agriculture and Rural Development

Vice Head, Administrative Office of Biodiversity
2 Ngo Thithu Hien Conservation Agency. Ministry of Natural Resources and
Environment

Lang Biang World Biosphere Reserve Management Board

3 Le Van Son Secretariat

4 Phan Van Dung Vice Director, I_Department of Planning and Investment,
Lam Dong Province

5 Vo Danh Tuyen Vice Director, Department gf Agriculture and Rural
Development, Lam Dong Province

6 Dang Duc Hiep Director, Department of Finance, Lam Dong Province

7 Dinh Ngoc Hung Chairman, _Don Duong District People's Committee, Lam
Dong Province

. Chairman, Lam Ha District People's Committee, Lam

8 Nguyen Duc Tai .
Dong Province

9 Vu Dinh Cuong Lam Dong Province People's Committee

12




1—1—3 HiHinEhs

FHLIHTRA L RESEL L OBIME LR II£ 2-1-8 i@ Th-o7- (2018 44 H 30 HFf
)lf_f.;) o

* 2-1-8 : BiMiEEE

A7 M
#H 2015 4= 2016 4F 2017 ¢ 2018 4 N+
— R EBE
— 1R N 0 19,482 41,320 1,454 62,256
SV S UNE ¢ 0 16,343 26,655 7,176 50,174
L B 82 6,085 8,459 1,867 16,493
B 0 11,620 2,851 3,023 17,494
i - PR R T PR 0 135 121 28 284
(EES Ak 0 6,459 1,748 980 9,187
it - RiEt 236 15,629 17,597 14,202 45,607
Wi - S 3 722 561 794 2,080
ERF R 0 648 1,176 118 1,942
KB EE 0 35 113 9 157
HEE 0 2,169 38,181 7,172 41,268
/NG 321 79,327 138,782 36,823
Bl 2Rt 0 13,295 51,157 6,146 70,598
BEt 321 92,622 189,939 42,969 325,851

13




1—1—4 4

Ta Yy MEBO M LIEREM TR 2-1-9 D LBV FES N,
3 2-1-9 : 4t
w4 W ik - 5% B FEKTHROEHN

VA= HP Probook 450 G2 K9R22PA 1 BE | 2 WK T RICGESTE
R Ay Dell N3443-C4i7 1820 1 BE | 2 WK T RICGESTE
RIEY F Drohodk 90 G2 1| B | 2 B TR T
A= HP Probook 450 G3 T1A15PA 3 BE | 2 WK TRIGESTE
N Ay HP Probook 450 L9 WO5PA 8 BE | 2 WK T RICGESTE
R Ay Asus TP301UA C4147T 1 BB | 2 ik TRICGELTE
VA= Lenovo Thinkpad E460 2 BEh | 2 ik TRICGEE T IE
Ry Ay Dell V5459 1 BB | 2 ik T RICGELTE
R Ay Dell 7348 1 BET | 2 WK TRICGELETIE
ihqf_j) V<21 Canon ME 729CX 3 | BB | 2 WK THRICES TE
o b — CANON IR Adv C3320 1 BET | 2 WK TRICGELETIE
= Daikin FTXM50HVMV 1 BET | 2 WK TRICGESTE
= Daikin FTXM35HVMV 1 BE | 2 K TRICGESTE
7 ay Panasonic 1800 BTU 1 BT | 2 Bk TIRISES TIE
PANEVE A ViewSonic 5255 4 BT | 2 Bk TIRISES TIE
Kozt ESZSO Electoronic Laboratory 1 BET | 2 B TRICEETE
VT b Laserdet Pro M706N 1| B | 2 M T RICERE TE
R Ay Dell Inspiron 5458E 5 B | 2 iR TRICGES TE
Ry av Dell Vostro V7570 2 BE | 2 WK TRICGEETE

14




s gh TR ik - S E% | Bl FEK THROIHRN
AN N
BER (A% % | 0y xEROX DocuCentre 2276 1| B | 2K T RICESTE
¥ M)
AR Panasonic PT LB 330 Projector 1 BE | 2 Mk TRICGEETE
A7 Nikon Coolpix P900 5 BEh | 2 K TRICGES TE
o
VT T Y7 b Laserdet Pro M706N 1| fegs -
R A Dell Inspiron 5458E 7 ik b 5% —
A= E/ Panasonic PT LB 330 Projector 1 it b % —
B FUJI XEROX DocuCentre 2276 1 5.5 -
RN —y Phantom 4 Pro 3 i B335 —
VA= Dell Inspiron N7577 2 it 5% -
e Pix4D mapper Pro (perpetual e o
5 1 2
Efﬁ“ﬁ%@%g DS_PHRIB_201501020401033_F | 1 | wous oo | 5 s 14y st b5y
7 A R1_PX_E103N21 0109 05658 AT -
4 (Pleiades) -
7 v A 1 e
EEBEVT ] DS PHR1B_201312030350438_S " o e e i
(Pleiades) -~ -
e i A e L T
_ .~ | DS_PHR1A 201412200400470_F 5y G A - e .
(Pleiades) -~ - -
T v A 1 A
« . .~ | DS_PHR1B 201412230338486_F oy & S ) - 2 .
(Pleiades) - - - -
7 e FAE A e B T
<" | DS_PHR1A_201610070357306_F " i b i
(Pleiades) - - - -
7 e FAE A i 2 T
<" | DS_PHR1A 201801200342191 F " i e i
I%Ieia de/s | ~ 7 % | RLPX_E103N21 0904 03164 1| Bl ) 200 T RIS G TE
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1—2 X EF2aEAOTEAN

1—2—1 7K —— N B ORE

(1) A7uvev=7  E#H ==y I (Provincial Project Management Unit: PPMU)

WEE 48 (Toxzr vl FATFXYUE, RTEE, VoI BIXORTLARAECE
WT, A7 uev=7 ME#E ==+ b (Provincial Project Management Unit: PPMU) 7233% 37 4172,
PPMU X HAMIEMZE L L bicAhkT oY =27 bOFEf « EEEZHI LOTHD, 7 =7 ML
THIZPPMU 2N FE & 72 o TIRENZMkRE - JIEKT 2 Z EnifFS T 5,

PPMU DR(EIE., 22— LXIAMBE LD ANREESHORE SN, FA LY Z—,
a—F 4 X —H— REFEEEGD, FE T~13 ATHEIN TS (GIR1) . PPMU B,
RTEEET A RUBICBWTA L N—OIRIRIZ D PPMU A 2 S—D3BGE STz,

%48 PPMU ORXSLH L BUFFIZLL T O L0,

201741 H 23 F 4= x4 (DECISION No. 68/QD-UBND)
20173 H2H Z A R4 (DECISION No. 440/Qb-UBND)
201743 H 3 H &7 B4 (DECISION No. 287/Qb-UBND)
201743 H 15 H Y > 74 (DECISION No. 569/QD-UBND)
20178 H9H T4 F v U4 (DECISION No. 839/Qb-UBND)

AU N—E
2018 4-1 H 26 H &7 B4 (DECISION No. 256/Qb-UBND)
201843 H 21 H <A K24 (DECISION No. 519/Qb-UBND)

(2) 77UV TFr—4—[EKE

AbTEES 4 8123 T, REDD+/3A v MEBIZHEHEST 5720 47 N (T s = B4 13 A,
TATXYUETAN, FTECELRAN, YVUBEIBAN) By ) r—F2—EEKEE LTIV
H—3— MER LTI GBlR1) .

1—-2—2 Ful=l " FT7 4R

W 45 (T B A TATF vy UE, RTEVA, YUbd) TRBLOY 7 v bl
WIZ1EFTT >7 eyl b7 4 A%iRE LT, dLVEE 4B DA 7 4 A3 DARD O FHBHTD
—EBRE I NT, X T RO T 4 ZATE Ry TR A NENAEEEFTNICER S N,
SUR—=F L P2 TIE, N ACba P AE L NHOF T 4 A% 1 EFRE Lz, RBAN
A X7 4 AMTHAMOEETERE LT,

A EFBEDD G 2 == N PRHOERAIIR SR TR, BT, 2018 4FE0H 72 5 —/3—
b PEOBITEE S ERR L LTRET 5.
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# 2-1-10 : 2018 FEH U v X —/R— L PR
BN B VND

HERE4 BB —_— hTH
CPMU 3,000
7 4T BT PPMU 1,103
74 F ¥V PPMU 1,460
AT B PPMU 1,357
Y 7 PPMU 1,176
Bidoup Nui Ba National Park MB (7 & K> PPMU) 1,875

&t 9,971

(H!{ 84 : Presentation ” Annual Work Plan for 20187, 2™ PSC Meeting 17 May 2018)
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1—3 EEhEE - &

TEEIFHE R L OEGZ A TIORd, (KE S — @ FHE, B N— 0 55)
1-3—1 RA 2 TEERHE - FE4H
Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl | |V |I|OD|I I|In I|I I|I I|m Japan Viet Nam
Output 2- PRAP implementing capacities in Dien Bien Province
[in Dien Bien Province] Plan |
2-1-1. Establish a Provincial Project Management Unit. H PPMU/local
| authorities
concerned/
Actual MBFPs
2-1-2. Revise the Provincial REDD+ Action Plan (PRAP). |
2-1-2-1. Develop revised PRAP based on the recommendation |
from SUSFORM-NOW and other aspect including financial analysis Plan | |
and/or revised NRAP, and consultation with stakeholders.
PPMU/PRAP task
Consultant Team force/
MBFPs
Actual
2-1-2-2. Submit the revised PRAP to VNFOREST for official i
appraisal and then to PPC for official approval. ]
Plan i
% PPMU/PRAP task
Consultant Team force/
MBFPs
Actual

17




Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl (I | IV Japan Viet Nam
2-1-3. Plan and implement REDD+ activities in a selected pilot Plan
commune.
Actual
2-1-3-1. Select a pilot commune. Plan PPMUilocal
authorities
Consultant Team
A | concerned/
ctua MBFPs
2-1-3-2. Conduct socio-economic survey in the pilot
commune. PPL\:I]U/P?caI
Consultant Team authorities
concerned/
MBFPs
2-1-3-3. Prepare a forest map of the pilot commune.
Plan
PPMU/local
Consultant Team authorities
concerned/
Actual MBFPs
2-1-3-4. ldentify village boundaries in the pilot commune.
Plan PPMU/local
Consultant Team authorities
concerned/
Actual MBFPs
2-1-3-5. Organize a REDD+ introduction workshop for the pilot
commune. Plan PPMU/
Consultant Team MBEPs
Actual
2-1-3-6. Develop a REDD+ implementation arrangement for the
pilot commune. Plan
PPMU/
Consultant Team MBEPS
Actual

18




Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl (I |V Japan Viet Nam
2-1-3-7. Conduct training of facilitators. Plan i PPMU/local
; Consultant Team authorities
I | concerned/
Actua | MBFPs
2-1-3-8. Hold a series of village meetings to finalize the forest ;
management plans (FMP) and livelihood development plans (LDP). Plan | | Pp’t\:']u""?ca'
f Consultant Team authorities
] concerned/
Actual a MBFPs
2-1-3-9. Approve the FMPs/LDPs by CPC. |
pp y Plan i PPMU/CPC/
; Consultant Team MBEPs
Actual
2-1-3-10. Conduct forest management activities such as protection, plan |11 11 PPMUlocal
regeneration and reforestation based on 2-1-3-9. Consultant Team authorities
| concerned/
Actual | MBFPs
2-1-3-11. Conduct village livelihoods improvement activities based Blan PPMU/local
on 2-1-3-9. | authorities
- Consultant Team
concerned/
Actual | MBFPs
2-1-3-12. Monitor village forest management and livelihoods |
improvement activities by facilitators / extension workers. Plan | PPMU/local
| authorities
Consultant Team
0 concerned/
Actual MBFPs
R
2-1-3-13. Monitor and evaluate the results of the REDD+ activities. Blan PPMU/local
+ Consultant Team authorities
| concerned/
Actual i MBFEPs
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Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl | | IV oI I|In Jighis ighis I |Im Japan Viet Nam
2-1-4. Enhance the capacity for operating the Provincial Forest Plan
Monitoring System (PFMS).
Actual
2-1-4-1. Review the PFMS established by SUSFORM-NOW Plan
Consultant Team
Actual
2-1-4-2. Assess the training needs of the staff operating PFMS Plan
Consultant Team SltjlleIEEsD/
Actual
2-1-4-3. Prepare training programs for the capacity building of the SUbFPD/
- ub-
staff operating PFMS. Consultant Team MBEPS
2-1-4-4. Conduct training courses based on 2-1-4-3. Plan
Consultant Team SL"\?;ESD/
Actual
2-1-4-5. Revise the relevant guidelines and manuals on PFMS as Plan
needed. Consultant Team S'\lebB'EEE/
Actual
2-1-4-6. Coordinate PFMS with central forest information system
(FORMIS) Plan
: VNFOREST/
Consultant Team MBEPS
Actual
2-1-5. Promote knowledge transfer and experience sharing with the Plan
other three provinces in the Northwest (Lai Chau, Son La and Hoa
Binh). Actual
2-1-5-1. Develop training plgps for the three provinces in the Plan PPMUllocal
Northwest based on the activities of SUSFORM-NOW authorities
Consultant Team
concerned/
Actual MBFPs
2-1-5-2. Conduct training courses and workshops based on 2-1-5-1. Plan PPMUllocal
Consultant Team authorities
Actual concerned/
MBFPs

20




Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl |II | IV Io|II I|II I|II I|I I|I Japan Viet Nam
2-1-6.Monitor the forest management and livelihoods development i |
activity progress and resdllts in the pilot communes of SUSFORM- ;
NOWI1] (Muong Phang and Muong Muon) and provide technical
2-1-6-1. Prepare monitoring plans for the forest management and Plan i PPMU/local
livelihoods development activities. i authorities
Consultant Team
; concerned/
Actual ! MBFPs
2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the pran |11 i i PPMU/local
results.. Consultant Team authorities
% | concerned/
Actuall | | | : MBEPs
2-1-6-3. Provide feedback on the result of the monitoring and | PPMU/local
evaluation to the C/P. ; Consultant Team authorities
i concerned/
i MBFPs
2-1-6-4. Provide technical support to the C/P as necessary. Plan PPMU/local
Consultant Team authorities
Actual i concerned/
i MBFPs
2-1-7. Compile achievements and lesson learned in REDD+ Plan | PPMU/local
planning and implementation for further replication to other priority Consultant Team authorities
areas under the PRAP Actual i concerned/
: L MBEPS
Output PRAPSs for Lai Chau, Son La and Hoa Binh Provinces are developed with the knowledge transfer from Dien Bien Province
2-2:
[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in each Plan PPMU/local
province. authorities
concerned/
Actual MBFPs
2-2-2. Conduct natural-environmental/ socioeconomic survey.
2—2—.2—1.. Conduct natural-environmental/socioeconomic survey at Plan PPMU/local
provincial level. authorities
Consultant Team
concerned/
Actual MBFPs
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Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFI Japan Viet Nam
2-2-3. Develop a PRAP in each province. Pl
an
Consultant Team PPMUs/
MBFP
Actual s
2-2-3-1. Organize REDD+ introduction joint workshop by three
Provinces.
2-2-3-2. Establish a Technical Working Group (TWG) to develop Plan PPMUllocal
PRAP in each province. Consultant Team authorities
Actual concerned/
MBFPs
2-2-3-3. Prepare a draft road map for developing PRAP. Plan PPMU/local
authorities
Consultant Team
concerned/
Actual MBEPS
2-2-3-4. Develop the outline of PRAP including the targets. Plan PPMU/local
authorities
Consultant Team
| concerned/
Actua MBFPs
2-2-3-5. ldentify and agree the tasks as well as relevant sections of Plan PPMU/local
the Province responsible for each task. Consultant Team authorities
| concerned/
Actua MBFPs
2-2-3-6. Develop a plan for promoting FPDP activities to be carried Plan PPMUJlocal
out under PRAP. Consultant Team athorities
concerned/
Actual MBEPs
2-2-3-7. Incorporate the improved PFMS into the activities of PRAP. Plan PPMU/local
Consultant Team authorities
concerned/
Actual MBFPs
2-2-3-8. Establish livelihood improvement plan to be carried out olan PPMUllocal
under PRAP. authorities
Consultant Team
concerned/
Actual MBFPs
2-2-3-9. Establish a framework to monitor social and environmental oM Ullocal
fisks of PRAP. e authorities
Consultant Team
concerned/
Actual MBFPs




Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl | |IV|I|O|II I|In I|II I|I I|m Japan Viet Nam
2-2-3-10. Formulate capacity-building plans of the relevant Plan
stakeholders to be carried out under PRAP. : Consultant Team PPMUs/CPC/
{ MBFPs
Actual {
2-2-3-11. Identify potential financial sources to implement activities Plan | PPMUllocal
to be carried out under PRAP. | authorities
1 Consultant Team
| concerned/
Actual : MBFPs
2-2-3-12. Clarify the implementation structure of PRAP. Plan H PPMU/local
| authorities
Consultant Team
| concerned/
Actua MBFPs
2-2-3-13. Prepare a final draft PRAP. Plan i PPMU/local
i authorities
Consultant Team
concerned/
Actual ' | MBEPS
2-2-3-14. Submit the final draft PRAP to VNFOREST for official |
. . . Plan | PPMU/local
appraisal and then to PPC for official approval. authorities
Consultant Team
{ ] concerned/
Actual i MBFPs
i
2-2-4. Plaq and implement REDD+ activities in a selected pilot Plan ” PPMU/local
commune in each province. i authorities
T Consultant Team
| concerned/
Actual { MBFPs
2-2-4-1. Prepare criteria for selecting a pilot site, and select a i
pilot commune based on the criteria. i
2-2-4-2. Conduct socio-economic survey in the pilot commune. Plan ]
! Consultant T Sub-FPD/
onsultant Team MBFEPs
Actual
2-2-4-3. Prepare a forest map of the pilot commune. Blan i
I Consultant T Sub-FPD/
% onsultant Team MBFPs
Actual {
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl | | IV 0| I|II o|I Io|I I | Japan Viet Nam
2-2-4-4. ldentify village boundaries in the pilot communee. Plan
Sub-FPD/
Consultant Team MBEP
Actual s
2-2-4-5. Organize REDD+ introduction workshop for the pilot Plan
Sub-FPD/
commune.
Consultant Team MBEPs
Actual
2-2-4-6. Develop REDD+ implementation arrangement for the pilot Plan
commune. Sub-FPD/
Consultant Team MBEPs
Actual
2-2-4-7. Conduct trainings for facilitators.
2-2-4-8. Hold a series of village meetings to finalize FMPs/LDPs. Plan
PPMUs/
Consultant Team MBEPs
Actual
2-2-4-9. .
9. Approve the FMPs/LDPs by CPC Plan PPMUS/
Consultant Team MBEPs
Actual
2-2-4-10 Conduct forest management activities such as protection, Plan PPMU/PRAP task
regeneration, and reforestation, based on 2-2-4-9. Consultant Team force/
Actual MBFPs
2-2-4-11.Conduct village livelihoods improvement activities based Plan PPMU/PRAP task
on 2-2-4-9. Consultant Team force/
Actual MBFPs
2-2-4-12. Monitor village forest management and livelihoods Plan
improvement activities by facilitators / extension workers. PPMUIPRAP task
Consultant Team force/
Actual MBFPs
2-2-4-13. Monitor and evaluate the results of the REDD+ activities. Plan PPMU/PRAP task
Consultant Team force/
Actual MBFPs
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Activities Year| 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFI || IV Japan Viet Nam
2-2-5. Enhance the capacity for operating the Provincial Forest Blan
Monitoring System (PFMS) in each province. PPMU/PRAP task
Consultant Team force/
Actual MBFPs
2-2-5-1. Establish a PFMS task force. Plan PPMU/PRAP task
Consultant Team force/
Actual MBFPs
2-2-5-2. Assess the training needs of the staff operating PFMS.
Plan PPMU/PRAP task
Consultant Team force/
Actual MBFPs
2-2-5-3. Prgpare training programs for the capacity building of the Plan PPMU/PRAP task
staff operating PFMS. Consultant Team force/
Actual MBFPs
2-2-5-4. Conduct training courses based on 2-2-5-3. Plan PPMU/PRAP task
Consultant Team force/
Actual MBFPs
2-2-5-5. Revise the relevant guidelines and manuals on PFMS as
needed. Plan PPMU/PRAP task
Consultant Team force/
Actual MBFPs
2-2-6. Compile achievements and lesson learned in REDD+ Plan
: . : L . PPMU/PRAP task
planning and implementation for further replication to other priority c
. . onsultant Team force/
areas under the PRAP in each province. Actual MBEPs
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization

Sub-Activities WV |H|V|I|D|N(V|I|IINV[(I|IH|N|I|(DIOD|V|(I|I|I| Japan Viet Nam

Output 3-1: An institutional framework necessary for management and operations (integrated and collaborative ecosystem management framework) of LB-BR is established.

3-0-1 Check the progress and status of the nomination form of the LB-BR. Plan consultant | BNBNPMB
Actual team WG
3-0-2 Prepare an inception report.
P P p Plan consultant
Actual team
3-0-3 Convene the 1st meeting of PPMU to set up an implementation structure Plan
of the component including working groups. consultant | BNBNPMB
Actual l team WG
3-0-4 Prepare TORs of entrusted works for local consultants Plan
consultant BNBNPMB
Actual team WG
3-1. Establish an institutional framework necessary for management
and operations (integrated and collaborative ecosystem management Plan, decide scope SITE) SRR ETED e,
framework) of LB-BR.
[ 73-1-1 Fooma BR management structure for LB-BR with a legal document Plan
L Lo LB-BR
defining roles and responsibilities of the management board as well as consultant organizations
constituent members/units. Actual team WG
3-1-2 Facilitate a series of consultation meetings with the key members as Plan
well as commune/village leaders in the core and buffer zones. consultant LB-BRMB
Actual team WG
3-1-3 Provide guidance and orientation on the MAB Programme to the Plan
relevant members of the BR management board of LB-BR. consultant | LB-BRMB
Actual team WG
3-1-4 Collect exiting data of natural, socio-economic, and administrative
" Plan
conditions of LB-BR. consultant LB-BRMB
team WG
Actual
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl ||V oI oI oIl I|I I Japan Viet Nam
3-1-5 Review and develop the necessary thematic maps (administrative, Plan LB-BR
topography, land use status, vegetation covers, and zoning) of LB-BR. CO;‘SU'tant organizations
Actual eam WG
3-1-6 Develop a five (5) years management plan of LB-BR. Plan
consultant LB-BRMB
Actual team WG
3-1-7 Coordinate actions and efforts of the member organizations to Plan
implement the management plan. consultant LB-BRMB
Actual “ team WG
3-1-8 Periodically monitor and evaluate the progress of the implementation of Plan
the management plan. consultant LB-BRMB
Actual team WG
3-1-9 Organize information sharing workshops with forest owners of the plan
adjacent forest areas and DARDs in the neighboring provinces (i.e. Dak Lak, consultant LB-BRMB
Ninh Thuan, and Khanh Hoa). Actual team WG
3-1-10 Organize technical training courses at the BNBNP for relevant plan
stakeholders of the neighboring provinces to deepen their knowledge on the consultant LB-BRMB
MAB Programme. Actual team WG
3-1-11 Develop a road map (including a proposed five years management Plan
plan) to enlarge LB-BR to cover the adjacent protected areas of the consultant | LB-BRMB
neighboring provinces. Actual team WG
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VF DI |V|I |II|(V|I|IOINV|(I|IIWN|I|DIIV|I|II| Japan Viet Nam
Output 3-2: The collaborative management agreement (CMA) with the benefit sharing mechanisms (BSMs) is upgraded as a tool for conservation of forest ecosystems in the
core and buffer zones of LB-BR.
3-2. Upgrade the Collaborative Management Agreement (CMA) with the s b b i i ]
Benefit Sharing Mechanisms (BSMs) as a tool for conservation of Plan, decide scope onal arrangement/process, develop system, te
forest ecosystems in the core and buffer zones of LB-BR. odityand Manua 7
3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative Plan : ;
management agreement (CMA) introduced/developed by the preceding JICA A consultant WG
Project as well as other cases of BSMs and CMA demonstrated in Vietnam. Actual team
3-2-2 Conduct a socio-economic (financial) survey in the traget vilages Plan :
including study on financial conditions. consultant CPC
Actual team WG
3-2-3 Identify potential crops/options that can generate additional income Plan
through improvement of quantity and/or quality of the products through EFLO. & consultant
AEC CPC WG
team
Actual
3-2-4 Improve and upgrade the CBET to further attract visitors.
Plan ant DOCST
COT::man BNBNPMB
Actual WG
3-2-5 Develop and make a trial on a marketing strategy (including the label of blan
MAB) for local products in LB-BR
consultant DARD DPC
team WG
Actual
3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and Plan
other possible benefits. consultant LB-BRMB
team WG
Actual
3-2-6-2 Consider and propose a finacial service in relation to PFES Plan
consultant LB-BRMB
team WG
Actual
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl || IV 0| I|II 0| I|II I Japan Viet Nam
3-2-7 Develop implementation plans on EFLO, CBET and CM Plan
consultant LB-BRMB
Actual team WG
3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in the Plan
core and buffer zones of LB-BR. consultant LB-BRMB
Actual team WG
ctual
i—l\z/lflggsm approval from LB-BRMB for the guidelines on piloting the Plan consultant LB-BRMB
S. Actual team WG
3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the
potential crops and/or CBET in the target/pilot villages. Plan
consultant LB-BRMB
team WG
Actual
3-2-11 Monitor and evaluate the results of the trial run. Plan
consultant LB-BRMB
Actual team WG
3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, CBET, Plan
and EFLO for the staff of the relevant organizations to collaborative consultant LB-BRMB
management. Actual team WG
" [32-13 Revise the existing guidelines /manuals or develop new ones on the Plan tant LB-BRMB
topics described in 3-2-12. COTSU an
Actual eam we
3-2-14 Develop a legal document on introduction/promotion of the CMA with Plan
the BSMs in the core and buffer zones of LB-BR and submit it to the BR COT;::]M "B'VBVZMB
management board for its endorsement to the PPC. Actual
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VR MV|I|(DI|I|V|I|(0DII|V|I|II|NV|I|IH(V|(I|I|IH Japan Viet Nam
Output 3-3: The results of forest and biodiversity monitoring are used for the management of the core and buffer zones of LB-BR.
3-3. Promote utilization of the results of forest and biodiversity Plan decide scon onal arrangement/oro develon
monitoring for the management of the core and buffer zones of LB-BR. and mod
3-3-1 Review the current monitoring systems of forest and biodiversity. Plan | DONRE WG
consultant BNBNPMB
Actual team DNWPFMB
3-3-2 Review the existing forestry inventory data covering the core and buffer Plan DONRE WG
zones of LB-BR. cor::;::]ant BNENPMB
Actual DNWPFMB
3-3-3 Analyze the baseline data of forest vegetation in the core and buffer Plan DONRE WG
zones of LB-BR and develop the vegetation map. consultant BNBNPMB
Actual team DNWPFMB
3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora, .
especially on endemic and threatened species in the core and a buffer zone of an consultant | PONRE WG
LB-BR. toam BNBNPMB
Actual DNWPFMB
3-3-5 Analyze the data collected by the basic surveys and identify indicator
; h . I P Plan tant DONRE WG
species and their habitat for biodiversity monitoring in the core and the buffer : | consultan BNBNPMB
zone of LB-BR. Actual ‘ team DNWPFMB
3-3-6 Develop a methodology/survey manual to collect biodiversity data
- A L Plan DONRE WG
(indicators) of terrestrial ecosystems for monitoring in reference to consultant
SMART/FORMIS and the guidelines developed by the JICA NBDS Project. team gs\i’:ﬁ’:’\&z
Actual
3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data Plan DONRE WG
using the methodology developed in collaboration with DONRE and other COTS“"am BNBNPMB
stakeholders. Actual eam DNWPFMB
3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and store plan DONRE WG
them inthe NBDS of MONRE in coordination with DONRE. consultant BNBNPMB
Actual team DNWPFMB
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Activities Year | 2015 2016 2017 2018 2019 2020 Responsible Organization
Sub-Activities VFl || IV oIl I|II oI I | I Japan Viet Nam
3-3-9 Review the existing method for monitoring the status/condition of forests
under the forest protection contract and revise it to enable BNBNP-MB/DWPF- Plan nsutant | DONRE WG
MB to validate the results of the contract together with communities in the co l::ma BNBNPMB
target/pilot villages. Actual DNWPFMB
3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, Plan
biodiversity monitoring, database system management for the staff of the consultant LB-BRMB
relevant member organizations. team WG
Actual
3-3-11 Revise the existing guidelines/manuals or develop new ones on the Plan consultant DONRE WG
topics described in 3-3-10. team BNBNPMB
Actual DNWPFMB
3-3-12 Conduct the participatory forest monitoring using the revised method in Plan BNBNPMB
3.3.0. consultant DNWPEMB
Actual team WG
3—3—13_ Use the results of the participatory forest monitoring for evaluation and Plan BNBNPMB
validation of the forest protection contract (PFES contract). COT;::]a”t DNWPFEMB
Actual WG
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(1) R

DES

Development and implementation of key policies on natural resource management is
promoted.

G

1-1 Policies contributing to sustainable forest management such as the forestry sector
reform and the National REDD+ Action Program (NRAP) are promoted.

1-2 The utilization of the National Biodiversity Database System (NBDS) is facilitated
among the relevant stakeholders.

1-3 Outputs from Components 2 and 3 are integrated into policy formulation and actions.

R

1. The revised draft Law on Forest Protection and Development is finalized (and
submitted to the National Assembly for approval).

2. The guideline(s)/legal document(s) on quality seed/seedling production and supply, and
on high-quality timber production are issued.

3. The legal document standardising the Provincial Forest Monitoring System at national
level is issued.

4. NBDS is used for the preparation of biodiversity-related national/international
reportings.

R DR
FB

1. Revised Law on Forest Protection and Development

2. Guideline(s)/legal document(s) on quality seed/seedling production and supply and on
high-quality timber production

3. Legal documents on the standardization of PFMS at national level

4. Biodiversity-related reports submitted to the governmant and international orgnizations,
such as the Ramsar Secretariat, Secretariat of CBD and others

4 34
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2. The guideline(s)/legal document(s) on quality | &K ST,
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3. The legal document standardising the Provincial Forest | = — » vy . 7|47 %
Monitoring System at national level is issued. Circular N0.26 |48
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1. The revised draft Law on Forest Protection and
Development is finalized (and submitted to the National
Assembly for approval).

4. NBDS is used for the preparation of biodiversity-related

national/international reportings. B .
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EE) 11 FRRAERICE T BOREXET 5,
BB 1-1-1 SRR RIEO L E 2 —& T 7 MERZ RS 5,
REIEMED TR E 7o o THEM L2 EBITEY T 5720, itk 2H 0,

EEh1-1-2 Hkt s Z—dE L% (No.1565/QD-BNN-TCLN, 08/07/2013) # #4272 D
ITENEHE O S hi % SR T 5,
FRHIHMEN TR E 2o THEM LI EBICHE YT D720, LR E2E0E,

EE) 1-1-3 /b7 #—FiB X— hF—3 v 7 (Forest Sector Support Program: FSSP) D{g
HEEXET 5,
FWIRFZE N TR & 2o CHEMi L7254 T 5720, itk 241,

%8h 1-1-4 EZF REDDHTEIZ v/ Z A (NRAP) DIRER2XET 5,

FWIRFZ3 3400 L7 NRAP OfREEICEA L, fPRICTe T 72 PFMS OUGEREFTO—BR & LT, £
WAL ORI FIEZ T IS LTz, 2 OREHRIZ NRAP OB/ %3 Téh 5 FRELIFRL OWET
TERICEM T 2bDEEZLND,

158l 1-1-5 The Forest Carbon Partnership Facility (FCPF) &k N2 DOt K F—NXET 23/ 2 v
&I B1F B Provincial REDD+ Action Plan (PRAP)SRE &R O£ % X183 5,

8 1-1-5-1 TT-7=4 0 PRAP EELX XT3

2015 Y L 0 RIS ZE O FE T T.T.7 =4 O PRAP 1ER M BALA L7 DIxf L CTHlise
B 722 11 24T - 7=, BARAIZ1E Land Tenure Assessment Report [24% 5 F4 454, PRAP T H#Ef
EifES . [E PRAP{ERA A KT A & OBAEVERE, e TH D, FER. [F4 PRAP X 2016
12 A2 XL 0 KB ST,

J58) 1-1-5-2 FCPF BXET AN A vy NEIZEBIT5 PFMS DB A% XET %

FCPF 2 NHETHHHMEFE6E (XA LKRT, BT NT A, JTE, IT VT,
TT-7=4) ~® PFMS OEANZ 3 Lo, BARMICZIE PEMS {fEE= DL, TOT B IO
RT OFEMiZ X4 L=, 70 =2 b6I1% TOT 23+ 2850 FIPI %@ U7 35A O JRIE
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LT av=y NAX vy 7 EJGET H 2 & T, Hlli7e g% %0 L7z, £7-. Google Earth
Engine ZFIH L7, ZRAMHIEIZ I T, HARDBD L7 mTREMED & 2 Hi & Fdnih 35 o
AT A (GEE VAT 4) ORBREAZFENML TBY, 74— K7 2RIZFEV AT LDK
FEEHEDTND, K 2-2-1 X PFMS #E A L72A %2 /R L, 3£ 2-2-1 12 PFMS A DR, B
FOFK 2221227 by FofiiE (BAR) ITRDBERT,

HYL FPD 35 K O 16 44 @ PFMS BEf%# 35 K OV FCPF2, United Nations REDD Programme
(UNREDD)2, Vietnam Forests and Deltas Pprogramme (VFD) & o 7= R —BIRHE BN — RIS
9% National Workshop % 2 [A] (2017 423 H¥ L 1r2018 44 A) EhilL7-, 1HBEDO Y —7
T3 v 7T PRMS 12X T 2B+ TR o T2 2 &b 5‘7 L v h PC L Forest
Management Information System (FRMS) Mobile Application OF§EEIZBI 92 B 7= & 21X GPS
BEREDm b, e ERbIF b, NEREREOWELFEMT D& L bz, FEESEICSML
PFMS (Zxt 9 B ERfiEEtE 2 X > 7=, 2[RIED Y —7 > a3 v 7T, PFMS MR DO BT =4
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* Task Force (TF)
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CEDEMSRMIZET S a2 R—x b 3DRRDOBERDFHL « ER~DIEMEXET 5.

EE 1-3-1 EHNICa Ly R—FR U F 2 arR—X 0 F3DRELZRET S,
FEHEMEN TR E oo CTEM L7ZERBICEY T H720, itk 241K,

EE)1-3-2 avR—Rx b2 LarR—x b 3ICHET ZBEREOIERZ XET 5,
RWIREMZN TR & 2o THMi L2 2EBITiL S T D720, Rl A0,
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(2) AR 2

DES

Sustainable forest management is promoted through the development and implementation
of the Provincial REDD+ Action Plans (PRAPS) in four provinces in the Northwest (Dien
Bien, Lai Chau, Son La and Hoa Binh)

G

2-1 PRAP implementing capacities in Dien Bien Province are enhanced

2-2 PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with the
knowledge transfer from Dien Bien Province

R

1. More than 90% of the existing natural forest area is protected (remaining), and the
area designated for regeneration and afforestation is at least equal to the reduced natural
forest area, by the end of the project as compared to 2015 in the pilot communes in four

(4) Provinces.

FRAE DT
FE

Project monitoring report

PP EEHY

AR EIL, Ho o2 —— LY, THOERE R ERRO S -iEEE H -
720, R TEEBVICEE LTWnD, R 2 2R —3 MEEEIZOWTIL,
Tyl METHRIZ, WO THERTHTETH D,

e

FEEE

ERRER

FEtE

"1. By the 24th month of the Project, PRAPs
in three (3) provinces (Lai Chau, Son La and
Hoa Binh) are finalized and approved by
PPCs.

2. By the end of 2016, pilot activity plans for
the selected pilot communes of the four (4)
provinces are approved by the respective
CPCs.

3. At the end of the project, more than 90% of
implemented pilot activities, which are
included in the plans approved by CPC,
continue in the pilot communes..

4. In Dien Bien Province, PFMS (Provincial
Forest Monitoring System) is replicated in all
communes with forest. In other three (3)
provinces, PFMS is employed 50% of PRAP
and target communes with forest."”

1. vy =7 N4E 26 1 A £ TlZ,
®RIE (FAFxU, YT, &K
TE V) IZBWT, PRAP EMEKE S
. ERI iz,

2.2016 4 12 A £ iz ALl 4 B o
NA vy ha a— BT AR
BB - AFHm E 5 b AFFHE
(2016-2020) K X, ¥k FFHE(2016-17)
23 CPC IZ L B 7GR &A= T T2,

3. (Fuvxzl METHEOREED -
OEEHEET)

4. T4 U UHOHRKDH D4
a3 2 —NIBWVWT PFMS 23 A X
nNi-, thoxts 34 (A4 F v v,
VoS5 — RTEY) IZBWTIL,
PRAP 5o 2 —2 D 80%LL i
BT PEMS 2 A X7z,
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PRAP FiBEIE
WHNET 4 = B A IOV T 2014 4 5 H7KGRHE D PRAP DIEkET | 2 FiE L TN 223,

2015 4F 12 H O[EF PRAP 1ERR A KT 4 v OARALROFER. fth 3 BEEEIC, IZIEHEEE

MLE L TR o T,

RID TIX7'w v = MphiT4 36 1 (2018 4F- 8 /1) & TITAMRZ BIEL Sh T\ zdizx L
T, FEFaEERFNIER LT 2018 4 1 A 0GR AR, €O, 2016 4F8 H OB EFT v 7 47

T LCT Y =7 MBIAATE 24 4 F (2017 4R 7 ) E COKR A (PRAP SREE T4 12 4 1)
L,

PRAP SREARAT v/
EZ PRAPER A R4 N2> T FilDH 2-2-2 DIF W EEAT v THHREL FEBLEHE

ECREEEDT-, %27/7k PDM TR E I TWAIEEIONEFITFHK 2-2-312F DTV D,

state of forests, PRAP activities,
policy/financial operation and
options, issues, financing plan,
priority/target areas risk/benefit
for REDD+, etc. assessment, etc.

TWG, roadmap, data
collection, etc.

‘ Provincial consultations to
appraisal by check the strategic direction
indicators, M&E VNFOREST, approval and feasibility of PRAP

protocol, etc by PPC

2-2-2 : PRAP REAT v/

% Decision No. 5414/QD-BNN-TCLN, 2015 4F 12 A 15 Hf/,
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% 2-2-3 PDM & PRAP KE AT v 7 OxfhisBfR

PDM 7% % THE NS HURAT v T
2-2-3-1 3BT LD REDD HEAGF T —2 v a v T EBET 5, n.a.
2-2-3-2 | HATPRAP ZRET DD DOIEEMAZHET D, 1
2-2-3-3 | PRAPKEADO R — R~ v TR EERT 5, 1
2-2-3-4 R HIE A & T PRAP B 2R ET 5, 1-5 DR
2-2-3-5 BV L OBIEEI LA OBES 2 M & 8E L, FET 5, 1
2-2-3-6 PRAP T CHfiti X412 FPDP IGBhOHEMEFH 2 K ET 5. 2,3
2-2-3-7 BIATD PFMS % BLE L, PRAP FICHifT T R & YGETE PFMS 28427 5%, 3
2-2-3-8 PRAP FCEENd 2 At LFHHZ E D 5, 2,3
2-2-3-9 PRAPIZEENDREE—TH— KR I —2ED D, 4
2-2-3-10 PRAP T T 2 BIRE DREERGHRZKET D, 3
2-2-3-11 PRAP T CHENET HIFEN AT 5 7o O DBTEN R E &R A FrET 5, 3.4
2-2-3-12 PRAP 0 Ffii At 2 WIHEIZ T2 6 3,4
2-2-3-13 | VNFOREST D/KGBZ#5% < Ml F%E PRAP 2Bk %, 5
2-2-3-14 ERX72 KR E2 5D << PPC IZ PRAP It R A9 5, 5
IBANAYTE B

® 4HAFPRAPRERBRILFEY —7 v a vy I ~DXE
475D PRAP S /&kZR5e T 22 T T 2018 £ 11 A 7 HIC Y V9B TABBARDOU—r v a v
TS L. BE PRAP DA SBMN S D Iz, S%OEHBIOE=F Y 7
IZOWTERB™Zb &N, 7k, EEFET — 2051344 PRAP Technical Working Group
(TWG)DFFK - ZIN¥EfH, ik UEZ LT 5 LI, PRAP 2—F 4 X —% —% PRAP
TR 7 0 ZADFEREITo T,

o KAV} PRAPAMY—7 v a v ~DXEE
HBEOBEALEZIT CTRBE I —2 ¥ a v 725 LT, PRAP TWG D% 3z, B A
XPEAEAT O 4RI, PRAP 2—F 4 X — X — PRAP B 7' R E ADHEEITo 72
>11A7TH YU I8
>11H22H HRTEVE
>12A1RH T4z ExT
* TAF v UAEIEADL PRAP HEIAZBEIZIT>TEH Y, SNRM 2B IF 3R L TR0,

® t—IH—FERIZXTFTL SIS) V—rav~DXE
N R L REDD+A 7 4 A (VRO) EDOILEHE ZXRE LIZSISOa T — a0
— 7 va v ZIonT, dblE 4 HEOX M FAAREREOSME R XETH L L bHIC,
SNRM @ PRAP {ER#EER & el — 7 7 — RBIEHFEEOH, SIS ~D/RE, 7R EEREL
7=
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® PRAP E=X U7/ LE REDD+E=F Y 7K SIS OEBRHICETZV—27 v a v 7~
DB
UN-REDD =Ef#C REDD+4 O LEfEIERE, SIS L o, [E5 REDD+E/isE (NRIP)
FT=Z YT G E OB ERT O U — 7 v a v IABIMES L2, SNRM 7 B 3k S
4480 PRAP =X ) U T RBOWEN EIToT2, T—7 v a v 7ORERE U CHME I
BITIZEL R ST DD, H2HTPRAP E=4% I L 72 XETAHICE LT, 5% DHER
DEICHENLETH D,

2-1F 4 TV B UEBICRIT 54 REDDHTEIFHE O £ 2 BT 5,

EEI2-1-1 87 vy MEHa =y NEERILT S,
TaYx/ FRF¥Fa A MOEREKRER T, T4 EZVAICBWT, 2016 451 H 23 H
7Y s MEBla =y FNPPMU)2FENL & 47- (68/QD-UBND)

20178 H4 HIZAF v/ A7 T =72 a v 7IZBWT PRAP Wil — K~ v 7, PRAP ii]
A E T — % o S —TEEES (TWG) DR ER HWNT, F O L L4 FPDP
HEZES (SC) ~D REDD+ITEBMARE L, AE I, T, H7 — 2 BERICHE
THEEHNELAIT -7, Al TWG (X8 H 18 HfF Ta&i&E., [F SC ~ REDD+HTEIENMIL 10 A 24
HAR S 7=,

T5Eh 2-1-2 4 REDD+HTEIEHE (PRAP) 2 KET D,

FAITEEICICA X ICK VRN FLE L1 5 L7225 PRAP Z/ARUKER L7223, LI 34ENR
B 2o, 2015 4E 12 H OEZ PRAP 1ERE AT A KT A4 DAL A% T, FEEICITHERE
DLEINRIUC o T2, T T, FEARANCIIM 3 F L RS0 T ok 2TV Dh, JefTikER
Zfh 3BT HAT HEEN NN S UGTEEZ DT,

DI THREE B BIX Tt o@ v <, i) 2-1-2-1, 2-1-2-2 X2 nEz b o> CaifHE 35

#2244 F 4B PRAP ED T2

EHENE - K R

PRAP iTe— K~ v 7, TWG %{&. 4 FPDP SC ~®

2 TN BE X PAPAN DR o A i N N
0 | ¥ M=K F 2EDPDOEX Y I ATRE | pepp M AR S, 74 I A L7,

4EEFPRAP X 747 « U—r gy WHNE 3 EDTEN, T4 B A EERICITE

10H3H~5H (N/A) REIWZDESMLT,
. - . SRTHEE, AT v 7 REIGHRERE SN, R -
e Z, N —3 N NN
2 | Tamm R FHBLD - WNERS AT, HAR, a3 2—2 R
BEtE iz,
- - . BB EBINE o S a2 — v B e Lo v T
Parand . I :1_\ ~ - ~ A/El\ N ; o ~ B o
3 i%%?afﬁﬂlfg/%”T A= — 3 V& U TR - BEINERHT, RE, B
e L i
BROBRL~LEIRE T PRAP ERENIEHF I, T A
4 Eo2EE ALY LT — g a2 RO R ED SNz, T4 =YY T 0 (FEF %
12H1H GER - 22—, REIEE)., THEEE) | R - s

B, FEAAR e EoHT Sz,
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ERENE - R

FRR

EomEER - a3 a—rarYLTF— g rah

SRE L2 I 22— LULBRE I PRAP RN LA
SN, YU TZHEBIZONWTOTZ 4=V VT 1 (Fdt,

> | 120 23 H~2017 41 4 9 WEVEE) . TR, EHH) WONCEE - AR
Mo &=,

6 K2 7 MRETEE INFTCOEEBELZE LIC TWG 128D RT 7 MK
1H5H~6H b D & 4T,

7 EIEEa L YLT— g 2 s (B PRAP HEF LA A3 2 S, LA D IEX = A > RELY £+
2H 24 R MEARA LT,
VNFOREST Hij# £ . ; - o5

8 |af 258 s VNFOREST D H A% % 1% C PRAP ZtkiT L, AHEH

5H 16 H ffRZHH AR 7 FE LTRREER,

BEFEAE - B
9 | 613 HiZH
8 1 21 H&R

A PPC ~DfeH, FA, Rl 2 TREERMET LT,

PRAP JEIHIV —7 v a v
12A7 12 H

CEVIERPE )

42 PRAP 734 PN BRI JE N S . SRRAAS N Bk S L7,

* FFDE OHTEIC TWG 28 - 1B % i,

kELE, HE2E- aIa—rarPIAT—g 025 TIE R FAAIUHALZ L N REL, 3L
T a CREOERE LYIEIEITIC L 2 EREE AT, £, B 2 BiconTiFar s —a ok
AR A0 ENS, BEIFDO 77V T —F—%fEL CTHRITE®T,

% FRULIAMZ S, m— VAKX v 7 (PRAP a—F 4 X—&—) BEIKICES>THIEL, TWG ® K7 7 NkET %
FELThD, 4

158h 2-1-2-1 Project for Sustainable Forest Management in the Northwest Watershed Area
(SUSFORM-NOW) DR SR BT, BE S =ER REDDHTEIEHE. BIRE W% & B
£ 2 TPRAP 2% ET %,

EFE1~7 owEv,

FEE) 2-1-2-2 E S 72 PRAP % VNFOREST IZ#H U THEIFBE L ERM L., 7> PPC I3
HLTARDOAREZED,
FE8~9 Dy,

EE) 2-13 LK BHEENE M0y b a— 2 TBWTHE REDDHTEIFHENICE S
REDDHEE) % &l - FEfEd 5,
2-1-3-1 Fizlenfay bala—rvEBET S,
ALPEER 4 HONA By haa—VBREICHL D, NFIMAP CEZ R IRTHA K Ot
(National Forest Inventory and Statistics: NFI&S) T — # Z &2, 1) BUIRAARIERE 2) HEMARART >
Ty L (BHERD 3) A (2005-10 D) A HEHEL Lima I a—r DT X VAT
W, B S 2B YA NT v LT, ETOMBEEIEIC, 2006 27 AT 4=
B EDT 3 —NVRA L FTHDH PPC LUDARD DY E LE#RAZ L, 22— ~D

Y FATUE T REDD+ MOV TAT T it H. 2012 4 3 B ~2013 46 9 A) DXIEER T 2014 4 5 B4

A&
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T RAELEB LR, T o BB PaKhoang 22 2 —r M2y a3 a—
vELTEEINE,

EEN2-1-3-2 XM ny baIa— il THEREREL ERT 2,

BESNEASAA By haIa— 2B T, 2016 4F 8 AITHTE L~ L DA RGTRE % £l
L7z, MGa a— B HREORBEEREMD . THFIF, MW, PFES, FERE4E.
SBRT 72 AFEIZOWTHLMNZ L, MEFHEO-D OGRS LTHEM L,

EE)2-1-3-3 M ey haa—rHtk~s vy F2ERT B,

Pa Khoang =t 3 = — > &5l R#ilH & U7 #4514 2 14 (Pleiades) & i L. #4758
V5 ZRARE BREHI OSLRITIE A U7z, A2l 2 Ik A &R, Mgk 280k O#%
IR E R LTz LT, T EEIT-CH AT EETOREZIT- T,

F o, RBATIETEHE SR - BN « BWRE O BIRE RIS A PR 5 72, oY
A0y haa— B 5 HMEEK A ER LT,

BB 2-1-3-4 Moy baIlza—rORNEERTEET 2,

ARIGEN T, AVED EERICHER BT 572010, FREOFARHOF 2T 5 2 &
ZHBIE LTW5, 7272 L., PFES HAW D72 DT B i S AT D FRbRf et 52 i f OV 89
HRRETAFEHRICE > T, T TICERETOBMITARELRIGAENH D L, Fi-fr#ER
i E AR RIE, RN ABIFOAROITEUR TN Z £ D RIEEO RO ERIZO
WTIE, PPMU %5, BEMRERIR & Whak L CIRE L7,

T4 T ET AT, PPMU L0 KRIFEIOSRITMNE L W) R S o772, 2017 4F
8 H XLV Pa Khoang =1 X = — OFEENREZRET DO OMER Na P LT—va e
EEIToT, T, BGFET — X 2HiC, MEEG EICHERERZRR LT RT7 7 FREER
L7z, WIS, SBAERNZORERN Z SR E LIEREL LD a LT — g VB8 %
BAfE L. MERR SN R T 7 b RZ BTG L, £72. BN LB > 28T HW T,
RIGATE & T OBHER O FH ., CPCBIRE & &b, ST 2EToBEEZITV., BfRE
WTOAEEEK T2, ZNOLDOWMBEREZ TERSNIZ M 1y b3 a—rOFEEER
X, CPC OERE L » THEE S, AR INIAEERZHRT 2720 0MIX 2K E L,

BB 2-1-3-5 X"fuy baIa—FDREDDHEAY —7 v a v T EHET 5,

REDDHEBN DO FEFEIZFE L TiX, B— 7 — ROBLEMN G sG> BFRHE RSOkt Sk R~
DOHFEFIOFHHA, KOEMABENRAIRTHDL, £Z2 T, WELIL M ry halia—r0f
FREEBACH K ICKT LT, ey =7 FOBERREP, WESLZEME L, BBlZmid-aE%
557, 2016 48 H 18 HIZ, Pa Khoang =1 X =— CPC &iE=IZH\ T, REDD+#&E AT
—7vay 7 ubfE (684, NtE84, DERKE404) S, BREDOEE LR,

TE®) 2-1-3-6 XA 2y FaIa— O REDD+EMBELEET S,

REDD+HE AU — 7 ¥ 5 v IS LT BRER O W /) 243, DPC, CPC } U Muong Phang
Rl HMREBREZE S, 9 HAOEREMEMINT, £l f vy hala— il
L7770y NERIZET T, 5 DEFHE LR OFERGEOARZ & CPC O&HFIZ Iz L
77

581 2-1-3-7 77V VT — X —WHEZERT D,

15®) 2-1-3-6 TRILRHELD (DPC., CPC }O* Muong Phang £ iBIFIHME IR ES) MO IRE S
Ni=7 730 5F—2— %K B AR, BNREHESLRIC DRI OBLEND, 77
VT —WHEEE LT, 7. HEKRRELXR & REDD+, ST 7' v —F O 5k,
Ty )T =y a VEIC DD EEHE L 7 4 — IV FiHER, 3 HIEER LT, 2, B
KRB 22 A VTR BN FHE DN R HIEIZOW T, A7 7 v U 7 — 2 — % %t5 & Ul B in s st
18 K VR EFHE O BOT- D DOHE R Eli LT-, 2B, T4 ExUE TR, 77
Y=/ CTHDHN N T AEIEERAKFEHIRICES T DRl ERE e =7 b
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(SUSFORM-NOW) DOk aH 9257 7 U T —F— - TR EDP—HEMmI N TN Z &
O, B LT ey 27 hONESHIEICET 28NSV . FEhinbHIFIITH 2 &N
T&E7,

158 2-1-3-8 FHRAE HEHE (Forest Management Plan : FMP) 38 X OV 36 L 2HH (Livelihoods
Development Plan: LDP) #5ERI¥ 5728, —EHONESHE L2 BT 5,

2016 /£ 8 1 29 H &LV | F¥sFHEISHZ /N 1 v b2 I 2 — U NOXGA 42 21 FI2B 0T,
B3ENTA I THEM LTz, #ARIOTERMNEFBEHONEIL, LLTOLEEBY THD,

> Hlk: 7rY=r hoEBRRTEOMMA & EZ A E O AT

> 5B 2 Al BRI D RIS AT, ATEAREEE - AEtA EIREVEEIER B S ORE,
AR PGS K OVERHA LIEB OBE, KOS5 WAEFHEI DS

> 5 3[A]  RMEEEE) K OVEGHA) IS B) O FEREHE D5

BB, i1 7uv 7 FTHD SUSFORM-NOW D REERCZ G 2 fh il 1o HE K425 &)
BLEG . FEAMICIT SUSFORM-NOW (281 2 BN O R P& FHBINL 205715 « WA I HEL
LBy E e 25 8A LTV A,

A HESHEOSNRBUILL T O@EY TH D, IO ETIILEOSINN 455D 1 Tho

Teid. PR EU L@ 2 TR Y | BRIV TRMEDORHRI 22 MR b > 72 2 &

K225 Taxrx A MNEKRTBESHSNE

H % SINE L g DE RN
NP S B33 TS 05 H 861 227 (26%) 861 (100%)
5% 2 IR ET  xak 05 H 836 460 (55%) 836 (100%)
% 3 IR ET  xak 05 H 834 502 (60%) 834 (100%)

158) 2-1-3-9 CPCIZX V4 FMP/LDP B&FR I 5,

3 [MIDFHE R B TR SR EARMNEEE « AGHM EIGE) 5 WAEGHE, M OMERGHE
EWMOELDT, BB 22— OBRHREONEEZ NG LItV —T v a vy 7%
BAfE L7z, Whadft RICHAS W CHGHE 2 & 1E%, CPC IZ#EH L. 2016 4 11 A 8 HIZ/AR
=iz,

TEE) 2-1-3-10 {58 2-1-3-9 ITE-S &, HFRE, FHRFLE, EHREORKEEEE % £
ERAR

TATZUVEZUEHEONRAf By haa—2Thb Pa Khoang = X = — 2BV TEHEHE S
T ARME S B ORI FOMWMY THH(2018 455 A 15 BHIE) , WK B OREMILD
T2, MHMHE 2 Fhid 5% & BICxd 5 TOT 230 L7z LT, S RENSINEIZHT S
fligk, BREOTOOFEMHE ZFEi L T\ 5, FMEHRK Sk —1F—24 (Village
Forest Patrolling Team: VFPT) @ () ®RESCHAMKIL. PFMS IHHE) & 2 RACEEETE D &
9. PFMS TR L7c~ =2 7 /L=° PEMS WHE THERR S AMETER L72Rn 6, #d 5
nTuns,
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#2:2-6 T 4Tl HWEBIRE) IR R

PIE 3 [iY T
=8 % | | (ha) (ha) BA R
8 (RHEIfE) | (EEME)
VFPT & MK UK
1 | BRIRORGE 21 264 1202 1202 | AR, BRORR
B
Michelia mediocris,
2 | AR (2017) 16 165 115.2 74.55 %;%gﬁig; Pinus, Schima wallichii,
XIS Canarium tramdenum
3 | fEAk (2018) * - - 15
4 | B - - 131.0 - FIRERE
Michelia mediocris,
5 HEAK  (Scattered) 21 826 i ) 15,351 A Canarium,
2017 FEERE Dracontomelon,
Chukrasia tabularis
Michelia mediocris,
FEM (Scattered) Canarium,
6 2018* 21 811 ) ) 22,000 A Dracontomelon,
Chukrasia tabularis
S | R, ] ] ] ]
DYRE
8 | MR 21 - - - .

*2018 4 5 H B S T g

T5E) 2-1-3-11  2-1-3-9 IZESE, NEAR R LB EKET 5,

TATUETZUEDONRA 2y haIa—2ThbdPa Khoang = X = — 2B W TEE I Lz
AFHE BIEEh O FEEIZLL T O#E Y Th 5 (2018 4£ 5 7 15 HHE) . AR B ORNREIL,
1) IR OfEE, 2) -, . TOMIAREWRM OB, Bk, )EINIHE GEATYE
fii. Kk ENHE., BINEWHE) 4) LEREEM ORI, Tbh b,

THENIBBLRE A D ICEM I TWDD, A AT AIEB BRI, I D 5
Tl lhot, HBPEHEERECIEE Y A M BTN TEY . 2ImEaEoxt1 5 0ot
FREBEOALT 4T —%FhE LT-A, SN L O L T ie il 21T - 7o/ R, &
TE LU G MEE LV, FZEM DB - L ER O B#fHE CERICEEHEE L
TWD T2/ F I ADFEBEM B HER CTE A WEOBLH N D | BRI TR 72 525 23
ARATHE &Il L7z,
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#22-T T AN EIEE) FE R 5

*\j‘% N 3 ',—l?
THE) M JLIK 2 BAR R XENE
1| w6k 1 746 il Kohlrabi, onion, garlic, TS . BT
s - 696,235g mustard greens, zucchini -
b Tl Zucchini, broccoli, e s -
2 | B (BRE) 21 728 1489bag | spinach BAfbHE . 7>
f b g A Pomelo, peach, mango, S -
3 | MR 21 869 16,307 A | plum, four-season lime BRRRHE, BARE
=1 e H HATHHE | BEHEY R
4 | EEHE AR 21 404 16,160 kg Gatemara G
5 |BRMNEL 20 262 270 J& W RNE LR
6 | NAATA R A ) % ABT 4T —
Hft Grass fish, major carp,
perch, . e fam
7 | ®A 21 153 400,800 IC | hypophthalmichthys, TATAIE M AR
carp, tilapia
L] BAfHE, 227 4> T
v
il i i 90 i . K
A Dendrocalamuls
9 | & rfEHk 21 659 G%MK latiflorus (Taiwan HeAFRFE AR 1R
' bamboo)
FERER AT & R TR
- - - ENE e NG
10 | ZZVrhE AR 2 3 i Pseudosasa amabilis B EOTREE) | ik
T DEGE AR
*2018 4F 5 A I8 C D FH A

EE) 2-1-3-12 FRL U U —IBHREERZESBERB IOERBIC L Y NESFRAEEL LU
AEtm FIEBIOE=2 Y U T BT,

EFE 2-1-3-11 THEJi L7ZIFENZ O\ T, #EET=X U 7 &3 L, LIS UGB
IS8 A2 BT 5 & o 72 PDCA %50 L=, Bl iE, FEIZOWTIL, RPOHIHE KO A
BICE=Z VTR LT A BALLEHMEZIEH LW RN L HTE T, 20720,
SO TBMBRHESC A X T Y 7 — &£ L7k R, ASNHiffZEHA LT, L E
WA Z LV TIHREOIENTE, IWNEZECLERH T DX 5187k o72,

158l 2-1-2-13 REDDHEBI DR EE2E=%— L., 7HMliT 5,
Ehi SNTIEENCKIT A =2 7 ER L ET, B=4 ) U RERICOWTIL, PPMU
EDOEMESETHA L, EEIRNOMERSC, SREICKHT DML 35 %2 ik L T\ 5,

58 2-1-4 BHEME=F VY VL XF A (PFMS) OEfRENZED 5,

158) 2-1-4-1 SUSFORM-NOW (Z L W HESLENTZ PFMS 2 L B 2 —7 3,

SUSFORM-NOW (I/314 2 v h 3 I 2 —2 ZXRIZ PEMS #E A L7223, A7y =” hZ
BOTIEPEMS #ENICEBT 2 Z 2 8HICL Y 2 —2FE Lz, ENERAZIED 5I10Y
720, ALV FPD ICL D~ F—V AV N EE L ZEZEHEMEZEAT LI L E LT,
2IIENERAERT HICHT- > TOWMEERHEZ R LD TH D,
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Nation Province

Forest

Rangers | [T Villages oy 1

(VNFOREST)
FPD

(DAR'D} ‘%

VMB Villagers

Report
Check & Measureg

)

coise
\
\

b

Measure & Report

~ \,; Check

i
1
1
1
1
1
1
1
1
1
1
1
1
i
1
Sub-FPD ! District FPDs 8o,
= 1= L -
R # N q = g f% | Forest patrolling ,;_{z/ L‘;
2 — i team a4 )
| X ! ! (RN !
1 |
! : :
! : :
! : |
! : |
! : |
| ' !
1
| :
i 1
|
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duperreanum (Native
31%, Acacia 69%)
53,000 A<
3 | fEAR (2018) 13 36 33.01 33.01 i
Acacia Mangium, Melia
azedarach Linn.,
T T R A Canarium album Raeusch,
4 TERIRA AT T L 3 3 24 24 4224 Canarium tramdenum Dai
& Ykovl., Dracontomelon
duperreanum
AR+ NTFP* (77
5 | WAEY) REEE 1 2 1 1 3,058 A Michelia and Amomum
F U
6 FKIRIBI A AR 13 ) )
D&
Bt oD 4RI Fs
W TR R DK
FATH A B, &
S| B A < b ] 255 [ MEF—~eLe
DBAfE ey 7 —)b,
T P AR B2 B
TH7A4 AKRE?

* Non-timber forest products (NTFP)

7 2-2-15 VU T8 BMNE BEE) S HAs F

x5 5 mf&E (ha) | EmFE (ha)
B e | RO el | i) BA il

VFPT &% & &k O
1| FRAkfrE 12 159 4,621.96 | 4,621.96 | iK[EIS4E, FHRD

ARE

19 123,056 A%
2 | hEAR (2017) 4 | (comm: 10; 114.4 713 o Pinus massoniana Lamb
HHs: FRERE
s: 9)
. 38,151 A& ) .

3 | fAk (2018) 1 4 (com) 11.05 F Pinus massoniana Lamb
4 | B 10 | 10 (com) 310.3 245.88 B E

*2018 4F 5 A BF A COFEE
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F£2-2-16 TATF ¥ UH  FHAE BLEE) I HRE R

PIp 5 E&E (ha) | EHE (ha)
ke s | R aime | o) e ik
VFPT #% &} O
1| ZRbRIRGE 9 202 4,520.3 455203 | K[AISCHE, B O
AXE
6,496 A& Michelia mediocris,
2 | Hitk (2017) . 1 33 25 B E Schima wallichii
3| A 4 - 94.7 70.4 FERERE
4 fi#k  (Scattered) 9 938 9,034 A Michelia, Chukurasia,
2017 B IE Cinammomum, Canarium
5 HEAK  (Scattered) g 18 3,700 A& Michelia, Chukurasia,
2018* IR E Cinammomum, Canarium
BER (EHh—ARAR 1,241 & L
6 H) b 6 73 24,000m 6,205m FR R E Michelia

*2018 £ 5 H B8 ToFHmifiE

2-2-4-11 2-2-4-9 [T E5& | NEAF M LIREI 2 EiT 5,

BEDONNA vy hala—

TN T M S ALz A E A BRI O EZRIILL T O@ Y Th 5

(2018 /-5 H 15 HEITE) ., AR EONEIX, 1) ittt oME, 2) F. b, €0
fih 3G DR BERORECR. )ELANIHE GEATYEN. & BWHE., ZMEFHE) 4) K2

IRE I DR, Th D,

#22-17 KT VA R RGBSR
) HE| e AR i ZENE
- Summer: morning glory,
S . fifi: 20.52 kg cowpea, pumpkin, water
1 %T;'z%ﬁ” (#H 3 80 ~/LF 3 — ~:550 | spinach, and green mustard HrHE .,
RA&) kg - Winter season: cabbage,
kohlrabi and broccoli
Early ripe longan, Thailand
g FIN sugar apple, Taiwan apples, e - -

2| AR 9 250 FIAR 1 5,947 A and Thailand jackfruit, HAIFBFE AR

Custard -Apple
3 giuﬁ%&mﬁ 6 112 na. na. S RHE

HA249 56 HIHE (A& T 4>
4 | Kk 9 87 EOMMEERE | na T—5Ete) | B
%l %
Arachis
pintoi:1,650 kg . .
s 1 . Arachis pintol, VAQ6, e et
5 | fEHEMFES 9 98 VA06:14,000 kg_ Guinea Mombasa L N T
Guinea Mombasa:
14 kg

6 ENE L 13 1,053 1,988 J& Portable ICSs and fixed ICSs | &#éhf 12
7 | AT 9 20 20 3% arviRYy AT BRI SR
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#2-2-18 VT8 AR _EIRENE RS R

PIE

N 3 ';'—‘»
TEE YK HHE BAR TR XENE
Mustard green,
1| B3R 12 451 fifi: 38.98kg Kohlrabi, Glebionis Hefiafis, 73
coronaria
Longan, Taiwan
mango, ychee, plum,
2| RptRkER 12 557 B 112,104 & | Malus doumeri, Peach, | HiliiffE, A2
Canarium tramdeum,
lime
g b PR« 749 A PR
3 | ARBHEARE S 5 30 30 Kbt o I BeAfrHe
Bio fermentation: pra——— — =
4 | HEREAER 10 239 | 239kg E=— %ng;" égﬁz 1 % 7
J 75— 4780 m2 e
5 | fEHEFRRES 9 240 Guate_zmz.ila: 212K9, | 5 atemala Grass, Ghine BAfrHE . B 3%
Ghine:1,720kg
AN , .
. HiRHE (RA2F 47T
o Y ; g
6 | ZENEL 13 579 21#%?}9 Do) |
1
7| NAFHR 2 2 2 K& AVRY Y PEAT HAtHME, BEbb iz
| 4 L Mango, Longan, lychee,
8 Efiﬂ’ff Lk g a4 TR 2,684 A plum, Malus doumeri, HIHE (AT 47T
| 06,149 kg Pomelo, Canarium —aie) | B IR
J— tramdeum, Ghine grass
9 NTFP( V& E ) 1 1 S 248 A amomum longiligulare HIHE (AT 47T
Tk M amomun xanthioides —a) | R R
HE:12 kg
10 | =0z 3k 2 2 DML EE BATHE . AR
RS
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#2-2-19 TATFxUAh  ERHE EIEE SRR

W HER | e BAR i EEAE
i1 (Y bv | BT : Chayote, Mustard
V) 204 1A greens, Collard Greens, Bok
B 3k B 9 276 | BT (Zofth) Choy; A CNE ST
48.2 kg B @ Broccoli, Cabbage,
B 1 55,940 A& Kohlrabi
Ll e 9 471 5,402 A% ?uava, pomelo, I_|me, plum, FfHE, AR
ongan, and persimmon
VA06:14,800 kg M R .
fREHEY H 7 63 Mulato I1: 13,000 | VAO06, Mulato Il igﬁ{b\ LE N
kg
. it (227 1>
[ 3 g — , _
W R NE L 9 61 61 i) ke e
INA A TT A 6 22 22 & ARy NEAS NS, B i
& (K fAEHEM o e e
i 7 118 - H A&
oA 3 | 112 | Fi7:8620 g |7 :HMH-8098, SNOB230 | HefiHRE, WM KIE
(55 %)
fif : 540 g
HMARR> 35
- kg S =
AL T Ft (T A ) i BAHE BT 34z
R L) 1 7 '\7/1/9;2,3 m]\ : 3, | fi+: HMH-8998, SNO8230 ZRTF T
Z OB
iz
B (ETVER) 1 5 Fefa 12,374 T — L N B

B8 2-2-4-12 KL U U x —IRHEHRZRESBEB LR RRIC L WV HERAEHRE LV

EHBUEBEBEBOET=F) T %

ot

T2

EECIEE) 2-2-4-11 THEHE L72IEBENCOW T, MEET=# U 7 2% L, L3S T CEM
B iEE 2 X845 & W 7= PDCA ZEfi LT-, 7277 LAKRE=% U 7135 2 TX

ETDHTETHD,

5B 2-2-4-13 REDDHEBIORRE Y E=4%— L1 %,
TR LUAEICHT A E =Y R ER LT T, B=X U U ERICHOWTIE, PPMU
EOEMAELGTHA L, EBIROMERC, BEICKHT DR 2 ik L T 5,
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58 2-2-5 HFETCEBHRE=FV V2T, (PFMS) OERRENZED B,
2-2-5-1 PFMS B Z R BT 5.
PFMS B L UEBRKE=4 U v 7 2kE~R—T A M5 PFMS 1E¥EEE (X A7 74—
R) BRE L, 2B, 74 F v 7152016 459 H 30 H (460/QD-SNN) . V> 741 2016 4F
9 H 30 H (302/QD-SNN) . A7 B 4513 2016 4% 10 H 6 H (1035/QD-SNN) | I[ZX¥ A2 7
F— AT LT,

158h 2-2-5-2 PFMS ZERT 2B O E=— X253 5,

2-2-5-1IC TR LI Z A 74— A% L TAPFMS 29 5% FPD 3 L O LEHERS T
% DARD M HHHE =— XD &Y 232fE L, HHEZ BTS2m0 =— X0 H 5 Z L 2R
L7,

158 2-2-5-3 PFMS 28T 5 ABDOBABERAME 7 v /' F A2 EHT 5,

F4 BT U f@@tmws%ﬁ ToT BXORT % FEfii 5 EATIZAE D PFMS #f
&Rkl 2 X2 RT MHE Y 1 77 LOIERZ1T -T2, &4 D PFMS & B % 3t G E HLE T
1& % 51 L7,

158 2-2-5-4 15BN 2-2-4-3 ICESHEa— R 2 EET 5,
2-2-5-3 R ToT 23 L. &4 Z & 12K 25 4 0 PFMS OWHE i 2%k Lz, b D
WHE A EE O RT 2 Eid DO & 7e D ANERZ D=, RIS, FHEH#N 2 2%
&LtHM@%E%X%A~A4% ELTHEWHEIZ 1 AIRIET D Z L T, ﬁ%m%%+ﬂ
(CRET D700 R— MEHIO R EEZK 72, £7-, HHEZICHERZIHIETE S XD
2, BEERPA—VEICL DY R — M2 FIPIBLXOESEN L TWAHEM A% v 7083/ LT
Fhti L7, 7235, PEMS IZ L W INE SNTFRMRTE =X U 77— X3 2017 F- O IER 7R AR
WS L LRI SN 8IE813#£ 2-2-8 IR LT-BY . IA4F ¥ vETITN 2%, Yo T
BTIHRI65%, KT ECATIHNMWBTHoT2, RBI7A T v VBB TIIUE LT —
Z D—FRIMEM BRI I Z DN DT —F Thihol- s, BL-YULOEHER L O
ML B O PFMS (249 5 BfROTRE D+ Tiﬁ#otﬂ FOBMND, FKiLOFIAE
ElrolbB2oND, FH2HAEBEU PEMS ZRADE L7010, AOEEE L~ )L~DH
&é@%%ﬁﬁﬁﬁ@&&%m\mn@m?—&ﬂ%&%ﬁ@é;5?4%¥?%®ﬁﬁ5
TH2EDEET L LM EWBH L TV TETH S,

158 2-2-5-5 LEIZHE U T, PFMSEEDOH A RIAL oo~ T A RET,
2-1-4-5 [d] |,

158D 2-2-6 &4 PR Cof%sikcd REDDHEBNZIEFH CTX 3 X 912 2-2-1 725 2-2-5 DB
LR LEINETD BED D,

KT, VT, TAF v TOEHEEITEBITH REDD+3A 11 v MEBIORSE, fRE, Zilico
WT, B E &, mEEZIER LT,
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AR

PRAP

E TWG 72 B IXEHED PRAP £ =4 U > 7 L 2020 450 PRAP FEAfi~D A 4B (2 k-5 B
INENSTND, ZHUHIEE 1IHEEICEEN TR LT, JICA-3 DRSS HiAD RN
EMD, B2 ER/INROLEEZTHZ L EZBELTND,

PRAP O ZEJiii&4: & LTI, 2020 4F £ CICHRIN TV OBUFOBIEREETH, MELEA
MNHIAD 5 PFES E4:X°, ODA, RREE R EAMAGbELIET, &4 & bIMB Lo~
4=V E VT 1% 80%LL LT TR, IHEINE, IREEHEOFEN S, REn
IZEZ REDD+EAIZ L FEDSHIF STV 5, BLEICITEAFTE ., REDD+££4. JICA-3
R EDOARMEERICEEIND,

REDD+3A 1 v MEE)

REDD+/3A & v MEB)OFHE 5 E & O ROV T, IEEIBG D ¥ A X v 73BN
LoD, FEBRERENOEMEINTZ T 7 ) T —F— c BREOWHICLY, FEGED I
IHEN A T2 2 LN Tz, FHEEECIIEENY 2 MZETF o Tzt o, Hifilh
a7 N TIESERDAREY) & STIEENC DWW TR, ATV e Y2 ML XS
B0 5 5 M Tk LT,

SR SNTIREN A EH T D - DT B N R (HE, AZ T 47 —5) | RO E7
B RIT, ST T LN, IFHE EE - BEIEDH7201IC, WEB LW L5,
EERZE=2 ) 7 LoD, §l&kx, LEIZE U T, MEmReMELEDOHE AL LTV
SWENRH D,

PEMS

X7 Lk PCOEELRFHOIELE : FHRE=HX 1V o 7V FiEE2 T =5 Circular 26 (2510,
27 Ly hPCOMANHILENTZZETHZ 7Ly b PCOATEILE WD BEITER SN,
— T, ¥ 7 L v b PC OFIHZZERITHRMA D D HICBWQIEN % S, 72, PFMS %
AL R F—%3E. 220, R F—o7 Y=/ MEEIIKE T L7- UNREDD2 %144
(N THIA, TR O—H, B by T o A~ U4g) T, EIZKEME 12 PFMS
EEDTND, ZOXIBRETIEIHFNRE=F) X T Ly " EFIHT L Z LIk 58
FRINAAGr. ZART T —ANREOEE Z IR LEN TN &N S TN RD 5
o Afh. PEMS Z3E A L7- 2 16 HHB L OEA LG L TV HEIZE VT PFMS O+455 70 B
iR A AIRE UARAT v 5 729128 . VNFOREST/FPD % FfA L L7- SNRM (2 X % ¥R — h Dk
foe & RIS ORRE2NERE, 7238 UN-REDD2 LIZMZ, BLIRTix FCPF2, VFD B XU GA 2
PFMS ZE AL T\ 5,

FRMS Mobile Application iG] 72i&E A : FRMS Mobile Application 2 VNFOREST (2> R4
—NN—TF B FETHDHD, L SEMZ B CIRT — % OINEIZE TIZE > TV RN
B, ARBUTIES U CTHAN A 72 KRBT 72 D ATREME R & 5

PFMS 3 A DN « BLK TIX KIW10 23%15 3% 248 (20 Y 2B IO —744) NEA
WWEWELEZRLTBY, XM FAERT e 27 MEYE~DOT Y —7 ¢ T 5 FEhE LT,
2018 =4 AlCF i L= F7-EH Y —27 2 a v 7L [ 28D FPD Bt =4 1 o 72 HE
MBI LTz, £7- FPD M H FHIZL V., Regiond (/7o HA, BT, T—A T,
HAVET, = by T, BNy Ty, aryY A =54 XI5 X7 I)UEBX
ET7 L RY) O—EOE~D PFMS OFHIEAZKRFTL TS, BV My 7 VBT AR
ZIETTIZ PEMS BREASINTWD Z Enb, TNUSNADE TOEANIC D, 5% PFMS
BEANTLEANEZIGAIC, v 31—V AV bl (FESSE2E U@ ike=41
TUAT LAOEM) BLOENE B TOX T Ly FORA) ~OXENMEICR D L
EIND, XEAHICKLDEAIERASOERGIfENL, HMTE S L OV TR 2T L
N D,
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(3) AAR3

R

An integrated and collaborative ecosystem management system is established for
sustainable conservation and management of the Lang Biang Biosphere Reserve (LB-BR).

G2

3-1 An institutional framework necessary for management and operations (integrated and
collaborative ecosystem management framework) of LB-BR is established.

3-2 The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest ecosystems in the
core and buffer zones of LB-BR.

3-3 The results of forest and biodiversity monitoring are used for the management of the
core and buffer zones of LB-BR.

o VR — X
> MERE

1. The data obtained through PFMS is continuously used for the sustainable management
of LB-BR.

2. Biodiversity monitoring system developed is continuously used for the monitoring of
ecological status of LB-BR.

3. Legal documents on the the result of CMA trial in the target villages are approved and
issued by the PPC with the commitment for expansion.

4. The management plan approved by the PPC is implemented by relevant stakeholders.

5. A road map to enlarge the biosphere reserve is endorsed by the BR management board
for approval of the PPCs of Lam Dong and the neighboring provinces.

& 1% O Hife 58
FEx

={0f

[y

1. CMA and monitoring report

2. Annual report of BNBNP-MB

3. Legal document

4. Annual report of BR-MB

5. Submission letter to PPC with a road map

AREFAARDIEENL, BT E LBV IC5Em L7228, LB-BR EHEIHE D PPC (2
X DGR OIEEI(3-1) K OB KR X D AR A OB S A ST
=R TUART AMEEOENGE-3) BNAEUT, & 2 HIoIEEhOFEIIT XD
REDZERERNDEZEZ ThD, £z, R 3 aF—x2 MEEIX, Yvev=”
METRHZHO THERT 5 TETH D,

3-1 LB-BR OFH L EEICHERH ENEA RENREBERBRREHR 7 L —LTU—)) 28

GRS

FEtR >

etz EREA

AR

HHRILA @S L E L, LB-BR O HK
3-1-1 All the key stakeholders U LB- BR PR N ENOBGEIFICET 5
including CPCs located in the buffer | CPC 5, LB-BR BAfRE OHEMEATRE 572,
and core zones deepen their
understanding of the objectives of the | 2. 2017 4= 7 HITRE L 72 BEE
biosphere  reserve  and  their | LB-BRMB % 3 [FHARIC THE S 4. PPC

roles/responsibilities in the | $2H7%. 2018 4£ 4 1T PPC IC L W KR Eh
framework. 7

3-1-2 A management plan for LB-BR 3.PPC T L 2 E HGHIARDOEIIZ LY |
> approved by the PPC of Lam DONG | 5y3a11c 455 < BRHEBI O T3 5 &

TR, (RT3 A5 BB O BEF D &t
3-1-3 More than (At least) 80% of | HiZBIZ/Ek ST\ D Z & | FFHEIZEES
relevant  provincial  organizations | < 4FfH 9 i F1 1 5R E O HEfif 2 > T\ D 2
listed in the management plan | & %N EFLO Z O 7EE)DNE BOMFHE RS O H8)
implement and monitor the activities | sz L v 9 [5] 2@ £ i 0 Bk % 72T /ﬁ_
following the approved plan. FVERSI TS D LD, e T
KT DEEZBND,
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5E) 3-1-1 BHEEARUBRER/2=y FOKRE L BELZEDTENTEL & HIT, £WE
BIEREIEBET D,

¥BFEMRT— LB 7 vy ey MEEIZRGET DLRNCE Xy 7« XA ANESLAEFB AT (Bidoup
Nuiba National Park Management Board: BNBNPMB) (Z L Y \PPCRliEE#iRE 959 A v /3—
(DARD, DONRE, Department of Science and Technology (DOST), Department of Culture, Sports and
Tourism (DOCST), DIP,Z 7 K> DPC, # 7 » k CPC and BNBNPMB) 7>5 %5 LB-BR EHHZEE
%4 (LB-BRMB) DOREZRMNEESN, 7L R PPCIT&ARAZ RO TR SN, 2016 4F 6 H
3 HIZ. LB-BRMB D& H Y, #LRkIAE], A o\ — DA % 2 7= PPC DYEN)STESHN K -
#i4T S4U. LB-BRMB 23 IEUCRRE S 7z,

ZHVETIZ, §5[FO LB-BRMB RO (2016 47 H 29 H, [Fl 11 H 28 H, 201747 A
3H, [[11 H30H, 201844 H 19 H) Z#I#E L7, #=ITiX. LB-BRMB O A /X —FEE§D
E0, AETBMRHER. MISAEOFREE, T oY r MNEEISINENE, RESESSSIN
L. 7uev=7 M, Z2NMFICLD T e vy MNEENCED 2 GHESCHEY OMER O 272 57,

LB-BR & EEEHH], CMA Efii’ f KT A4 2%, CM 77 v 74— (CMP) 5% 372 O <]
FESICBAT D aem UK & 3dhe - IR L 7=,

LB-BRMB #asxid, Ml RAZTRERE OFGa 0% CTh 55, RIRSITEM 2 [EI5fE & i
DR S, EAATEE 4520 L LB-BR & FIZ B 5 A E <2 JE i N TR
WCHiET 25 TH D720, ERE ﬂ%%@ﬁﬁ%ﬁm_fmé T LWREE CTH D L E X
bNb, ZDO7H, LB-BRMB % 2 [MIfAAI2 T, HMIlN 2 2 2 (E R, A BUFBIRRERS.,

E%ﬁ%%@%%%ﬁm ﬁé%&bfcw%ﬂBBmmm?u@%%&bf XN H T LN
deam + [FIE S 4L, 2018 4F 1 HRIC Eﬁum%éﬂtoLBEWBﬂﬁﬁﬁﬁ B o HetaiE
WAHBEREA TS DT L, CMP 1Z, BIfE, Hulik L~L OFRBEIT 6k U CA BUMEET . BRI,

Mg B2 el U Catam [ OIS mwﬁ@%@ﬁﬁ%%%ﬁéiﬁﬁ& %R LD,

FBEI3-12 a7 ROy 77—V =BT AEEERER NI I 2 — REOREE L O
—HO BB RET 5,
BENFBIREERS . CPC MU IR D FEE# 4% T3/ LB-BR BfR#H © LB-BR B4 2 Hifig 2 R
HZERBEMIZ, X7 v ML LB-BR IZEEND 5 BB W C—EOFHRILA % 2016
12 A~2017 41 H & 201749 A~10 A ® 2 e llC B - TR L 72, 25 1 [AIH O —# O3 1T,
MAB 7’11 77 A K OV LB-BR (ZBET 2 [RIBAMRE OBMR A TR D 572 5 2 [ B O—#H O S#E1T
wBR%sﬁ“AT%®Wa_OwTH LS T B %féﬂ%%%@ﬁm%ﬁwét
L ENENERM LTz, 2 EIZE S #HOREIL, § 605 4 OBREOSINES T, BfRE
¢nBBR ZRHT B R E I BB L7,

¥%58) 3-1-3 LB-BR ® BR HH#HZEBSZH|Z Man and the Biosphere (MAB) FHEIZEIT 281 E -
TV F—var&2175,

PPC DL SCEIZ L D LB-BRMB [E3RAL STZ08, < D A L3 — R OB BUR BERRE RS > MAB
a5 MIET A - MIIE SN LD THo-7-%, & 1 [A] LB-BRMB AL BRI K
L., RAEESA AR5 BNFIC, 707 I KI8T L245 )T —va s a2i7o7,
F£72 LB-BRMB A " —%Z Gy, HEZREMREREIKE N, MAB 71 77 L K OB B2 & T
BR @ ERRYZ2IEENC R T 2 B A D 5 Z L 2 BIUIZ, 2017 45 A KUV 2018 43 H @ 2 [AliZ
Do T, HMBED BR OWEEEL « #E OEEEMN G 72 D ARHHE % Fh LTz, &FF 17 4 DM
REMNSML., MAB 711 7 Z 5K BR OEFER FHIZ OV THATL,

FIZ, CMP OBMEIZEHBWT S, [F A =25 eBRE ANEEITT 5t - HAUICE L CERAE 218D
55912, MAB 71177 AR ONLB-BRICE L TRt AT 9 & & H12, LB-BR @ HARE RO
2R ORI TSR I, BIERRERE K OMER & O W flhic L 2 o8 (ER O A m 15%)
SRR D T2 8D DIEEN % P - (R LT,

5 Decision 1164 / QD-UBND dated 3/6/2016, Establishment of Management board Langbiang biosphere reserves, Lam
Dong province
¢ Decision 198/QD-BQL dated 30/1/2018 by Langbiang World Biosphere Reserve Management Board on the
establishment of the Collaborative Management Platform under LB BR MB
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VB 314 LB-BR D HR, MRS, BLUOBHIHRIEET —F 2IET 2,

LB-BR5 » A HEHEREICE T 572010, 75 FUE K OLB-BRICBHET 2 HIX, Hhaikik
W ZRTEEAET — 5 (B2 X 2 — v Lot —4 . RRIAT — % | ftkids —4
(NFI&S) . HifgT—# 72 &) KO LB-BR HEICBH T 2 A OFES (BO~AX—TF
LRI HENEL, 5t 7 2 —OMIESE) 2R L7z, BURICIUE LIZRHE o —# 2754

® Decision 1462/QD-TTg;The master plan on socio-economic development of Lam Dong province
through 2020 (2011)

® Decision 2644 / QD-UBND: Decision on approval of the proposal - estimates of land use planning
in 2017 for the districts and the city (2016)

® Decision 1870 / Qb-UBND: Approval of the proposal, estimates for project planning for
biodiversity conservation in Lam Dong province to 2020 and orientations to 2030 (2015)

® Decision 2897 / Qb-UBND: Approval of agricultural and rural development plan of Lam Dong to
2020 (2014)

® Decision 673 / QD-UBND: Approving the Plan for implementing the Vietnam’s strategy for
tourism development to 2020, with the vision to 2030 in Lam Dong (2013)

758 3-1-5 LB-BRIZBWTLEREERNMK (ITB. #f. LR RN, MEFES IV
—=V7) ERE - AERLT %,

314 ICTNE LT —Z 2T, LB-BR OEHICLE L 72 D EF K (T8, #E.,
THORIR ., WEAEMEICEE T oK) Z1ER L7z, 7eds. Y —=27KiX. UNESCO ~D LW
RS HED DR TIER SN TV Z L RONEICLEY TH D LB Li-Z L b,
TERIZ L2 hyo 7,

758 3-1-6 LB-BRIZxId 2 5 EMOBHEHE 2K ET D,

LB-BR5 » fFEHFHE OREICE L ik, FERABUFEAMREEME . REGE, M%) —%
—HLORRE ZED T, EFHEFHE O B AL EMEICOWCHA L, PR CREEEIICET S i
R E OB AR % &322, LLFICRT LB-BR (2B % SWOT - Bl 28 54
REFPRMG IR IO TE AR EI TS T,

LB-BR 2R3 % SWOT Zr#r

B X GER
- BV SRR - R W L
- BERY— 1) XLGIR - EMSEREDRER
- PFES @ % /it - BR (2% 5 EN O AR A543 7 il B OBUR
- BEfRE DO 2 - i) 7 PFES D&
- BAT7 BARERIE - 332=54®LB-BR ~DELOEKS
- SRS T AT T 4 T« - BRI - SEEFI
- #ifk
- NMOARE
e BE
- PFES Ok & 72 Al gtk - BIEFIHICBE T 5 FFEOHE KR
- BAFREEICEET 2R 5 AR - BREEIG Y
- B O BR%E - RAFEAE)
- BB 7 v 7' T LA DIFEE - JEE R O BT
- Y= X AP —ERADE - TR
- IR & OVBUR Dk - SUBBIT AT T 4 T 4 DFELE
- [EBE - \MoOAR R
- BORDZERE < 3R R o> 48 5
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FRav LT =g VO REREZ T, 314 TNELEZT—ZD L E 22—« 45#7, 3-1-5
W CTHERR L 7= SRR REX O 21TV, B BUF OBE(F OBISCFH ] (A REE~ A X —7
7 v, LHIFIHEHE, &2 —OBRIEHIEE) 2T, 5 » FEHEGEA R L, BER
\ZiX, LB-BROEY 3 & ZNEERTH-DICHE R HIEZED - LT, FBEEOERIZE
T HiEEN & PPC AGRIFE A OB FE L vt L, PR CGEBINTTRE L R 5EESHZRT L. Th
LEHRRET O ST LEOI T 0T T A (ZNUBITHRIZE YT TIm T LA VEREND)
WD iz, BT e s T ACHY FEOTIRENSEICES b 5 M ERE S MO TR
WZESETHAMEDL Y 21TV, 5 yEOTFHFEMHICEDL 2 TR 2K E L,

WIE SN REHEGHH R, BB BRSNS E bz a A v MRS EBIES - LT,
2017 45 7 H 3 HIZHENi SN 725 3 [0] LB-BRMB #a21Z THEZE - ik S, BAMICFHRE Sz,
Bak, FEHEFBRIIRESSMENSDa A v FEEE 2 b S =7, LB-BRMB 137
HEITH Y . ZOMERR L, HBUF BRI BB O 2 15~ 56 2 LiIxTE vz &
N5, [EFHEOSEMEIZIX PPC OEGENMLETH Y | 2017 4 8 AIZKGREZ1GDH 72912 PPC (242
H a7,

LB-BRMB F%/m Lk OV¥EB EhE T — 1%, PPC & OVYE BURBEFR#ERE Ik LT LB-BRMB (2X 5%
A& FE 2 4T o 7223, OBRIZEED 2 T AENOIERHIE DR i Ch 572D, PPC OF
FREHE O AKRBOR Y M TFHE N RHATH-7- 2 & . QORI HF I BEFEE I S < b
FIZED2RETIFT R, FHLOFHE & U TR S, ABUNBIRIEBI O+ 7o BRI A 15 H v 7
Mo T2 LEND | OEGRBENT, 2018 H1 A XL Y PPC ~Dflj & /i) & 50 b L7 F5 5. PPC
FAE D[R E BEE M OAGRICBE9 D 250 3 A RITHME S 41, 2018 4F 4 H KIZ PPC (2 & 57K
&7,

EE) 3-1-7 BHEHEEERT B72HD A U ARA—HBOFEERCE Y A2 THET 5,

[ BRETIE 0O PPC /KGR ANEI - 72 80, [A1E BRG] 25 < AR SEh At m O 1Bk - FhE b g 7=
23, 2018 A= 1 A2 BURBIFRIEBI DRk B 7> & 5 % Working Group (WG) 23 PPMU @ FIZIERIC
FIE L, [ 3 AIZ PPMU & WG IZ L A WIS G2 B S vz, BIFE, 25 2 Bl 20
72 (R SEHE R D SEHEIZ 7)1, LB-BR A= M B DR E 2 WG L TOVPPMU & & HIZHED TV 5,

15BN 3-1-8 BEHBEROEB RN E EHHICE=4—1L. #ili7 5,
PPC (2 X A [FIEHREFE OKZROENIC LV . AHEENIREMm- O, i,

BEN3-190 B (257, =V byT v, BURT) BT 5 BERARHIRN OZRKTTAE
FEBXU'DARD L DERIEAY —F v a v T EET 5,

2017 4= 12 A1z, DARD I8 K OV BIF| AR 2RO HIRA—F—5, s (¥ 777, =
YTy AURT) OFBARAREEREER 30 LA RIC, HWREAY—r v a v TR
3-1-10 O EAFHHE & I TINE L. LB-BR DT O IR HIE ~DRF 72 JEKIEF . MAB
7nu/Z 5, LB-BR OiEEIE LTEBTO CMA KO R — X afike=2 ) 7% 7
0=y MENIERET 2 ® - EilafEa - A L,

158 3-1-10MAB FHE DA 2R 5 72 1T, LA D REFRE M1T 12 BNBNP IRV TEARHHE
a—REEWET 5,
FlRo Y, 2017 F 12 RISk (X277, = bw T v, BUERT) OBRER 304
ERRIZ, CMA KON Ra— XD RE= ) 7% 7ay=r MEENZED 5 5l
I« WHE % FEhE L 7=,

TEE) 3-1-11 B OB R ERIRZMERE T LB-BR 2EKT 57200 5 rEFEHHBEZ S

) m—F=y7ZRET D,
%2 MEMOIEE TH 570, rodlE 7,
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7% 2-2-20 Lang Biang Biosphere Reserve (LB-BR) D & Bl = (Z B3 2 A FEIRH], HIEE . THBIE O N K OBIGRME

g il £ (EE AR L) IS TR - TEH)
LB-BR UNESCO D74z LB-BR 1ZAWERFEX (BR/ | LB-BR X, BNBNP % E{k L 75 275,439 ha IZ K SEEMRERX T, 745 NE
AARTCEHaR ATz a )~ | OF Ty NIRRT 7 Ry VRS, 5 DORBEEND,

2015 4F 7 F 2B S 4172 UNESCO D% 27 [8] | 7 OEFR)DAFRDTID | 5% | 7 v B &R O BRmBL - EWZREIE SUURYEE DR 4 & HUsBRRE D4
MAB (Man and the Biosphere)itHEEFSFHHEZE | U7 L K2ZENBNTHD, ICR#ESNT-= ) 7 Th 2 Core zone(34,943 ha) T,
BRIZTEANTIE 9 2FTH, i FH% T T - B, RESCAEYMSEEEORRICERT 2ITEOANFF S D, Buffer
IEFIHTD BR & LTARBEINT, zone (72,232 ha) TiE., Y—VU XA, HBEOEBN —EOHIBE 21T CHRE S
%, Transition zone(168,264 ha) Cl%. FHEAVEIREHIEENK B, BIEMOE

P, HUO FEARFEBNED BN D,

LB-BRMB | .. R PPC @ LB-BRMB DR EIZEIT %1% | € PPC Bl & B K | 7.4 N4 PPC OEEFRED T, UNESCO X hF A/ MAB X k- A/ HBUHEY
By 3CE (2016, Decision 1164 / QB-UBND: (LB-BRMB %) FRBEBA DVERRIZEIZRI Y | LB-BR O] 72 & FEE D72 O OFREM & LT, &
Establishment of Management board Langbiang | ¢ DARD (LB-BRMB A&l | & FReo&EI 25,
biosphere reserves, Lam Dong province) k)

4 BNBNPMB & HETRALREERE & & 1T LB-BRS AMEE ELEFEHET, L ONF] 5 AV G A
LB-BRMB %, FRliEMSCEIC -5 & 2016 4F (LB-BRMB Elli#£) 3 < AEHFHE O R E
6 A3 HICRE SN, AR - IHFEFIEATEH | € DONRE &  LEEEICHlo 2B E T 1 7T AREEIOE =2 U 7RI #E D
%, FERISCGEIZE W, BNBNPMB ES | ¢ DOST &  FHEJFBARERE RSt FREOBGRENSMT 5 LB-BRMB R4
Ji% % LB-BR MB S5 Ja 23 ik i S iz, 4 DOCST (LB-BR Db 72 BLEE D70 D LA T T v 7 4 —2) SR
¢ DPI & LB-BRIRNOEEA (LR, HBUNBIRIER . RIFEEEOBRE R HEIC K
& Lac Duong DPC LR IR Z B985 Cd 5 Collaborative Management Platform (CMP)
& DalatCityPC (LB-BR Ol EHIEE DO D T T T v N 7 4 —2) OB
& LB-BR ®AREIRKAOALIRER OFHGIBRICE T 2SR O 7= 0
N B E RO 5
&  BREER. BEHBIEEIRD LB-BROT T — 3 UIEEO FE
& [FENNOWIEEELH I LI LB-BR DY a ITET DRGS0
%

| EEIREL, HHELE, 9 TOYSL (36 HTTOISL) hSHAHET. ABIEREEORENTOSS LT EERAS LFTEESNTHY ., —BIESHAFBFLE Y BB TEESNS T E.
® LB-BRMB @43, £/ 2 EEIEL. BFRMEARET SHEAEEBR VT ELT ORI HSEES SOV THRT 5B THD. AKEL(E. 2018 £ 5 A 31 AEAT 5 ERIEHH.

64




B2 il £ (EE AR L) IS EeHEE - 5 S
CMP LB-BRMB 3 # (Decision 198/QD-BQL dated | @ & BUiFBIfREEES CMP IZ. BfE. ZAEZHM B%5%. MUl L -~ L OFE I L T BUTHERS ., e,
30/1/2018 by Langbiang World Biosphere | ®  ZEkA—F— HIBERNHA L TR T2 & & blC, HWamORRICESE | BREE%EN, %
Reserve Management Board on the establishment | @  BAfRESR{E3E NENOT 175 NEIGH U THRICI e B a4 Eik 4 2 EEREE %
of the Collaborative Management Platform under | €  SSAEMER (FZE L | REZLTW5,

LB BR MB)

CMP % EFEsrEIz kv 2018 £ 1 HICIERIC
R SN 7~ LB-BR Db 72 B HLE R D 7= D
TR S5y F 7+ —2°CTh B,

T CMA BI{EE)

7045, CMP CHLY LiF 57
B LT, BBOTHHEB,
HEE SN L L
7%,

¥ )5 LB-BRMB H5 758
Y

728, CMP 21l UEB U T4EdaE) 1, BoEsss - &R X 2/bFEE
B AN IR, BN X AR EZ B L LT, LATF o v BAGREERS O )
W2k, BEERPTHD,

EHRFEE . T NUBRER S ¥ —

P AL 1.5ha 4y 1 Luc Duong BR 2 3gaR
NA F Xy RIKER : DONRE)

& REERRERS : SNRM

fl &t - R - ER

° CMP (% LB-BRMB IZ&YIERITHEKEESNI=1=b. CMP BIHEDEE . REELDNE(L4L LB-BRMB ELTRAICHIETANENHIRENEL TV AR EMNETERTAEATEETHD, CNET2
EEEFHT.2018 £5 A 28 HIR. 3 BB D CMP OEHEEEINEH N TIVS,
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#2-2-21 Hi7=—2X (2010~2013) THEfi L7~ CMA & SNRM (2 TiATH DO B CMA O Ebifg:
CMA il (BRI % R I BN B R G fifi#s
A7 =— & Tuovxs MNMEBER | 5HEMNENICE | € HER 5 HENORK | FEHRRERICI Iy MTARGEERZ AN CMAICAE | B 7 = — XD CMA X, %
AL \ZB9 % PPC i DM TOE MEEEICZ I v b | BIZBNO L, RZL—7BEE L, CPCICL W ARENIA | < OFBERD CMA BN
L7 CMA | @ £ /iN# R (BNBNP/CPC) | ) THIN—F HREZEEZNE L TORERANEZ ST 5, RZAV—71% & | 2EB L, £72, HNIERRE
ROMERZ V—7F 4 BNBNPMB PEBAREHA T KL AR . Farmers Field School (FFS)Z il U7z = | 4, BHAELERICKY
IZL 5 CMA (AE®) & [Hfx45% CPC —b—f&E0%FE (EFLO) LUz ay—U XAFEH~0SM | FHSh, EROAFHCE
2 (CBET) ZE0flis% %) %, BRLTWDHEE, —EDRRE
*ZAPEDOERD CMA bdboToy, iR EXE
SINFIL, 65%FEE IZEWI A MR D Z
& CP B ASKEB I
IR N EE SN D
sRERH T,
% B | & FRpREY 7 HBKERNICE | ¢ XRHTED PFES | LB-BR TAFIMICE A S, FHZE LWEROEFOMER: - 71 | Bl7 = — X CMA TZEN
CMA & Tuvxs MNEEER | FHEMREEN Tn— Iz RESEHEBRL TW B HRMREREK (PFES) ICHS Mo | & o7z & FTlh S 2 Hefil A
(B 7E R \ZB89-% PPC IL7E KSR E OS2 | ¢ BNBNPMB b a— VFESEICRT DN E BSM & LTHY ANS &L | Eid, ML, IO HRN
frep) 10 & HHINTOCMAFEMEIC | 5 EH (LB-BR | ¢ DNWPFMB 2, BUEDRI AN o — A OMRMN - iR e m ESED I L EE | ICHEKREICERL, Ho
B4 % DPC R UEMkA | @ Core/Buffer zone | €  BI%E7 % CPC U. BUEDOHFMAEEEH OMIEER S, Free 12 i < B AR A
—F—i2 L% MOU WZALET %) LD LS, ERROBEY .,
¢ CMA % N ¥ B EFLO J&EBhC W T, [EZE 5] WR LT,
(BNBNP/DNWPFMB/CP AFHE EORERR R | € 1EEAR WA Z 5B L7- PFES A X —DFFEAK
C). PFES 7/ L —7fizk BB OMMEOB S | [F/S e —AstBimmkolmt Rk RKOBE O
I2k % CMA (AE®R) N BEEE TR ST B AL
LEHTHEENFHHR | € PFES/Sho—asifb(Fu—rt=41 7 DEANET)
R OBELOEWE | € EFLO @) (CMA 2NE % & Text B A% ~D a2 — b —f%
RAZER B HUE, AHTEOSAEICH L, CMP &A@ L, B

FREEBE D T8I & 2 Rl 7 (LML 2 5 2 30 42)

1 B BKR CMA (. PPC 2k Y& BEN 1= LB-BR5 NMEEEEED 9 TOY S LD —DTHABRMRL IOV SLEERETB-HODY—ILEWSEE ST THS.
U OHMERIEIZKY. 2019 4 1 A 1 B&YIEITENDFRME (Law on Forestry) (RREUTRIFTOS I L D)

Article 4, % 6 I8: The State guarantees to ethnic minority people and communities who depend on forests to be allocated forests with land for production of forestry, agriculture and fishery combined;
To cooperate and associate with forest owners to protect and develop forest and to share benefit from forests; To practice the culture and beliefs associated with forests according to the Government's

regulations.

Article 54, % 3 IE:For ecological restoration sub-areas of special-use forests, special-use forest management boards shall contract for forest protection and development or cooperate with local
households, individuals and local communities to protect and develop forests

Article 54, 55 4 I8 Residential land and production land of households, individuals and communities located in the SUF but not belong to the planning of SUF, then households, individuals and
communities may continue to use them according to the land use planning approved by competent state agencies and consistent with the sustainable forest management plan of the forest owner.
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EEI3-2LB-BROI 7RIy 77— = IBIT AHRHERRDHELY —L & UTOERE S
AH=AL (BSM) 2 FATEHBEESGEE (CMA) %74 5,

FEtRE >

el

ERIEA

FERE

3-2-1 More than (At least) 75% of
the villagers participated in the pilot
CMA shows their willingness to
continue actions in accordance with
the agreement even after the Project.

3-2-2 In the CMA pilot villages,
more than (At least) 75 % of the
villagers participated in the CMA
evaluates that the BSMs introduced
by the Project are effective in
improving their livelihoods.

3-2-3 More than (At least) 80 % of
the staff participated in the project
activities of the BNBNP-MB,
DWPF-MB, and CPCs evaluates
that they can replicate and manage
the CMA with the BSMs.

3-2-4 Policy documents on the CMA
with the BSMs are endorsed by the
BR management board.

1. R CMA TlE, PFES A% — LA %HEA L

T~ R (LR, PFES /S ha—) L) &fH
Friite &I, BN H 5 O MR O &R E
T srH F/ha— L —TDOER AT
ST, TR KV HEMREOERDI®EEY | i
TN b — LIRS Afar - IR MR L 72, 574
EFLO OELIEEDFRILIZfEV, FERD CMA ~D
SN - ESFEMRITE T2 RSN,

2. PFES /N hu—ipbdO3HNE, Fric= 7
V= VOB LWMERIC & > TEERNAJ
Th D, F7o. PFES LSO BSMIZBI L, CMP
DIEE 210 U C, HBUFBIRIBIS D CMA 2
RIS 2 ARt s OB v A 55 O R 72
KR S D,

3. WEMCMA X, ®HaIia—r02%A b
Ti#E A X, BNBNPMB,DWPFMB. Rif% CPC
WMER (PFES /S b — /L7 L—7F) 1%, FE -

BALLIZCMAGEZEIZED LN HZENZH - T
IHEh 2 L7-, [F CMA X, PFES X ho—/L
TEEN DR - R om EZ2E L., BREROLR
BIZHWREN D B LRSI,

4. (F 2 BiEEhOEEO - E#HET)

YEB) 3-2-1 AT IICA Fudy ML VEA

AR SNTFERESTA T =L (BSM) BX

UHBEEZY (CMA) X M FATEIESN TV S BSM R° CMA D% Dt DEHEF % e

BT D,

2016 3 H225 6 HIZ)T T, AT ICA 7uy =7 h TEX v 7 « XA NRENLAREEHEE
S LEFE ] ISR W TEASE - A SN2 CMA/BSM KON b A [E TEA S 7= )& #
Community Forestry 25 OFALLFHIZ BT &R - IEHROUE - L T 2 — 24T\, EZIZE LD
oo MBL T 2—Z@ 0 TELNZEINSE L, 3-2-6-1 O CMA KT BSM OB E#I2iEH L7z,

T8N 3-2-2 HRNEIZBITHHMEBERNZE0HE - BRERELEKT 5,
2016 =5 A6 9 AT T, Fu v =7 MEBIOFE, EEEICLE 2GR - 7T — X 52155

7291z,

MG T B DRI FIRKL OFEHI T oM EZ FER L, SHEORD SLH,

FUFPRIL, MENOE BRI, BEAERE, Eh45FE, EROFEHRIL, BRBRE~OKF
B, WiG~07 7 & A, PFES i LORE, SRl —EA~DT 7 AFIIHD LW T —
H 2 [ & B0 A Lo TR L7z, [RIFRARERIT, S E TR # 5 & & bic, 3-2-3~3-2-8
DY =y MEBOFHERE « i OBISER LT,

158 3-2-3 BRERLMAZ N EFE (EFLO) ICXA4AEWOERIWELITREOKEL R
C TR L% FTRRIC 3~ 2 R EM BRI 2 1 E 5 5,

EFLO (2B L Tix., &< DERDAEFHE, PFES XA & a—b —AFEICKE <{KFEL TV Tz
W, a— b —fRE OUE L B TERO S ML AT E L CRHIZRE LT, HiC,
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BT (LB-BR W) KOSMEROMEBCRZIZE L, BREERAA, BIHERIGH, K
A (DB ER) | BEBREBAZEAa SR E LT, BARNCIEY 25 LT,
Flo, A —T—IL, BEBNOEREICEATLESDESCAMEZRE L TRV END,
TaY =l METHD CMA SIMERIZK L TGRS 2 it 53 272912, (D) *I5F%
N D CMA ZINE RSO AR R L 72 B RS (Key Farmer) 1244 % £ #s, (2) DARD,
DONRE 48 BURHEES & O X 2 RSB OREFRIE ~ 1 7T A PR ZIEH LIz (ERA~DE
FrmEoxE,. Q) a—tv—, ¥ ZLEERMME L OFEE L@ U HIFRAE, HEEE,
K OVEFEMIARGE & EFLO O3 fmlkhs & L7-,

DK E, art T N ROEKKICOEHBNRA—F—EERB LI LT, a— b —RELEER
g, HISCEIR A TS U AR PEIRE), AT RE R R ORE - e — a LIREN SR D
TR A Rk Uy AL TUEET. A B OTEEN 75 a2 /ERk L7,
BERTEM OB EICE L, @RI A5 m BICE 4 2558 2 BRI 472012, 1)
gt (BEEHE) 2) BHESEA I LI ) e x A s ¥ —#miikz T -7-,
ZOPTHET XL, BEREN OB LN TEEWMHRIC L D EEE~DZE ] TG
BN L D AEFEMRFHCRT 1R THY ., WEHHZHET B0 EE MBI B & 7o
776

F72  BEREMOBEIZOWTI, U Tt 2% 0, EREIZAILZK D AR Z AT,

20T« At A _E

2.UCC/La Viet Coffee £t
Married coffee %t

A ET VA Higg - A b BRFEEROHE - FiERR
a—b —AEREORE | LIEHEMGE (Starbucks i@ | 1LACOM *#HErGiAEMER = | FFET v 7T L%l U7 B
AETE T ) — b —EpE e

a—t—g (F=U—) I -
LT

X/ =, i, 3EE

2 LR A

TFZEFT. Nguyen Long 14
2.BNBNPMB #ff 95 fr o 3k
BAEEET IV

TR R OEWE | LA EREELBLIEEE | L7 LA RVCEANOEERR | 4% ELZE U ABIEEHE
FEE: H D BT R O EF]H (BEEZRICEIHAHE | 0 - Eim
LM - K4 | BHEY)
IRAEIZ 2 TR A 2.a—b—RSAFHHIC | I =V TRHICLDE
XD EBIEEEY RO | BICEHERE - R
a— b —[3 IR SR
g T a—t— « NP R
VEM A D 2k 1.5% 7 a4 pE L7 5 RVARZHEHNE | VAV - X7 757855

B RS RUBR

FREERZ EERONHE - FEIERBROBRE LB E 25 & &bz, FREMEOBLS G, 1) T ESE
WL DA —E R, QQRMFE L FERICE DMk 0EEE, 3) FEROML (EER) &5
BT HZEIZEoT, FELTUTDO2o00BEEE LT, BB, EWOREIZYT=>ThH,
FERIT LR (TBC— e X, REEEE) BNER LI 2 &% BEio@RERAEL L,

® RBIET I D AR FE A - A OGFIE. BOE - ST RMEIZE D
F2Jiti )7 1% - DPCICPC, DARD/Agricultural Center, DONRE % & oD JHi#£

A&,

O RIE~DOAMNDIRWAEFETFIRIC LD EMEY (% o

- fifi « Sustainable Coffee, #X&L) D4
PE. E#RIE

FEhti 51k - BEAEZ : ACOM, UCC, Nguyen Long, Sang Sinh, LAS %5 & g

7B, PEUGE L A RIS A BT O EAEL WA Tz, #illkeRo itz

0 ooh 5,

158 3-2-4 3B EFEZHRTHDIC, FREER oY —1J XA (CBET) #HE X
BT3%,

2016 4 3 J LV BNBNPMB/— =1 — U X A K OBR#E & % — (Center for Ecotourism and
Environment Education: CEEE) T® ET KBNS R AT %2515 5 CBET {HENC B 5 2 Bl & %
Fhii Uiz, BV A FOBRHRESCAR— L AT A ZEOR[REM 2R - 7203, IR AR O BN
MHETELRWZ L & L=, F£7- CEEE [T oW TIE, RO IRLIHFEOILKRICIT, A4 v
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THIOBENDRE L TWAS72D, BNBNPMB & RO B, T34 L oA 8 U Tl
DORERFDZEE L, ZODOFEMHEZKE Lz, FFHEICIES RITH~ D%
OFER, RESEPSHFALESE LG L L THBNEEZE I 2DITH>BETGANFEOTF— L4
NWNT 4 700 LTz A b & LT BNBNP O RIEEMEICBE L 2 7R LTz 1R THE & [RIRG AL BRFE L OY
CEEE DRENBHS IR+ 2 &AL 2 82 L. CEEE 2N AT+E & il 2 ki 4 2 +HB &5z,
LB-BRIIFH M SN THHEW I 50D, T OAEWMEHENE K OSULAIRE A /3 (2R ST
WD EIFEWVERRILIZH Y . ZOZ ERAREROREZNEEIC L TWD L, JICA D
THAD T, LB-BR OAMED M L& LB-BR N EEMZEOME R _E~DERLZ BHIZ, MAB
BREEHE 71 /T 4 (EE) DBIFEEIT 572, MAB X hF A BEEE NGO 205 DIE R H B E |2,

EE (2B 2 Eliiztmi 2 R E L, Tz Ricifdhz2 ), EE OB 2o 7=, BARAIZIE, LB-BR
Dayy—r&dEH5H BNBNP WO HARETRCARENIMIEET 2D BREO R L% 2 &
e L THPAEZGE LT BE BMORWEZITo 7o, BUEICY - TIE, L, 4020 5
CEATHLHIZEEZHBWELT, 7T— FEEERBEEAEL LZNRE LT, A—F 1 (Ho
Chi Minh City: HCMC) #(E )R & 71 LT 2018 4= 4 A2iE, 1B L7=#h 25/ L C. HCMC
HEOFFEAIZ2AIHORS ay MY T—%F L, 75 RRCEABEERENDL, RY T —%0
WEI AL NS, £72 MAB X AR R BRZIZ, [RIERCERVERRIZ BT D 185k
EEIH L, @ORHhE S,

158 3-2-5 LB-BR TOHITEH DO D (ANFHEEYWEHE (MAB) ODRIREZET) ~—r7 T
AV TEBREEEL, FDONIA T AEERT S,

FEROAG A EO—8 L L TLB-BRNOEEWED T 7 v FMbaX 572Dz, 2016 4E 10 A2
5 2017 4E 11 12h ), X b ANSO BRIZEIT D IGEEMIE O FEFIFZE, LB-BR DIRGE RIS IC
B4 % SWOT 43#r. LB-BR D=—7% X « LB-BR EM DOF ML 2B £ 2 7= LB-BR 7' 7 - Fifk
B (“Nature Made”) O#£ZE. Nature Made DEFRIZEET 5 LB-BR EMFEMEDIRZE., Hx D
PEM BT 2 IOE Bk, GRAEHI L ORE R O r T OREEN O KD HIGHIER 4. PPMU
AR A T-ibam e EARCEIE Uiz, [RIHES (3B 72 2 R FEERIS IO £ 597, LB-BR OfffifiE % %41
RO BRI TENRTREN, 5% D LB-BR OEMED T ut— g I EHE R A
256D ThD, [FEIEEIZ, PPMU ORIEZ5 T, & 4 [F] LB-BRMB #2 THRIT - KGR
iz,

[RIEEISIC FE D& LB-BR WD T 7 v RLDOATREME D & 2 BEW 2D\ T LB-BR o T4 {EH L
THRGFEDOFRITEAT O 72D, RBEASME DR RAEICHELERHOBENREZLHEL T, BERAKH
KL OGEATHEFIREE 2 Fhid 5 LRI, ZORELOER R LoD 77 MeThdrZ &%
B E %.3-2-3 CEFLOIEENCSMT HE¥EL OEELZ B L7 7 Mez AR T2 L L L,
AT EM Y AR EEY - —E AL LT, 1) EEY (i, a—t—, ¥/ 2, IKiE)2) B
Y BREHEI 07T L) ITKD Z AT,

WRFEDFATICHME 2 LBBR = =%, 2018 45 HBUfEREMEEL MR THY | 4%, v 2D
HILEDOREM IR OFITE XET 252 Th D,

15 8h 3-2-6-1 PFES R°Z DO FIREMED & A ELRZIEA L7225 BSM 28 A7 CMA %
WEBIWERIZBRRT S,

3-2-1 DEFED BSM 251 CM EF LD L7 2 — R LEEE 2 . CMA O RLE LA T 7, Ji
Hl & LT, 3EWIE, BSM i@ U= BIER~OFIZE O 5 K OVFFS (2 X 2 Hiffid ) %, %t
T7n vy FTHRNPHER SN CMA OMSASEZHERF L7225, X0 2RI AR
AZHEBR L, BRI F4E S DA L 72 D X ) Mt L7 s, LB-BR CJA#upHIZE
A - B SAL, FRICE LWEROAGFOMER: - ) BICKE <EBAL TWD PFES /X hr—/b
IZHA L N E BSM & LTHEY ANs Z &@LU, RN b — L OdEOHERE K OVFE N k
1 — U X D MR DR E A WIS < SO ORI 72 8L A BT RR CMA %
AAT9 5 Z &izo&, BNBNPMB U Da Nhim Watershed Protection Forest Management Board
(DNWPFMB) 75 [RIE %1572, F CMA @ =1t 7 R 4213, LB-BRMB # 2 R TR -
mEIN, KBEEHT,

2B, [[ CMA OFRATIZ Y 72 - Tk, HAED PFES /% ko — L8 d L b 2 BRI 320 S T
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wHE

BNBNPMB/DNWPFMB
WeE . MENZARKE

TICoNTIE, 2 HIOEBOR R A E 2 TR 2 LT 5,

158 3-3-11IBEFDOH A RIA V=2 T VERETT 5, BV T 3-3-10 IZFEH SN FE» 71T
BT AH-R A R vI~=a T IVE{ERT 5,

F 2 MEMOIEH TH 5720, FedliE7,

158} 3-3-123-3-9 THET SNT-FEZAWESMBRNE=F ) VT2 EH T 5,

%2 MIEMOIEE TH 570, redlE 7,

1E8) 3-3- BB MBRKET=F U 7 ORERZHMHREF (PFES %)) DOl & BRIEICEM

ER

F 2 WMEROIET TH D720,

AR

FLECET,

e PPCIZ X 2EHFEOKED KIE/E DT BB Oz X 5 LB-BR FMIEENFH

DRIE -« FMia%H 1 B

FATH ZEMTERNoT, Iy =r MNIMZZEET S &

LB-BRMB M OBt RI D @)1= X 2 Fifi 97 LB-BR B LA A[REIC T 5121k, [RIHEMITEEN
WO X HHRE - Ehez BTV, BfRE OB EMRBRERN R R TH 5,

s CMP (ZHES < BMREEBI D W BE NI & 0 T BTGB &3 2 BiAR

- EiiItEm L oo H D08,

FRUNHEE 0 ATEL OAFAE, S BLEHE RIS B N AR S OIRRED - D12, WS BEIEENI 35
BRI AR+ TchHo ., BREOT L EMN E S BETEECET 2NN EETH D,
e ZFE CMA Tid, PFES /N kB — /L DA « R MED M LEOMR MR TE 2N, F7r—7
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Z L O CMA O 72 BB LS A2 BT D &, MoOfEiED CMA ~DIEHA b &,
LI~ DN R 22 B AT Rl CMA O — 8 DSGENHE E 72 5,

o R CMA OEII72ERICIL BSM %1 U 7= 2h A2 B2 OFRHERS R 720, FERDMERE %
L VEETE D L) BB L o 2@ U7 BoeiedE & O i =B 171 LB-BRMB O

AHIREET) & A BUNBIRRTE B O Bl (2
e Ka—VE=XVU T DEANE
DB, ARENS DRRRSRRZ MR LT ET,

B LRENM ENEETH D,
v BN b E = VRO TTERARHILGE O AN R E S 72
—Emﬁiﬂﬁ%ﬁmﬁ“igf&)é

. ﬁmﬂ’]75>Oxﬁ%ﬂ’]&ﬁ<%&0$%§% WE=F U 7T =2 DIEDT= D
DMA—F =R OZDIE (LY y—) OEM#N E & EiE 779@1[:753779((2%50

ZiE, EiETh

(4) HR A4
PR The knowledge and lessons learned from Outputs 1 - 3 are synthesised and shared with
government agencies and other key stakeholders at national and international level.
15 4-1 The forest resource data and information generated from the project are integrated
into FORMIS.
4-2 The achievements and lessons learned from the project are shared with relevant
stakeholders at national and international level.
4-3 The results of the Project are widely publicized.
2R =% | AL
v MEE
AR O MERR | AL
FE
HEPS Y WCEMIHMEN MR E 72 o THEME L2 EBITEY T 5720, flib 2 H 0,

B 4-1 Tuvzy MCXVARIN T —ZOBROFHREEBFHRI X7 L (FORMIS) ~D
Vo7 BEWERIMAZZIET S,

il e st PEACEE S
X7 Ly M ERWERR
_ _ BESEVOPYSE =
pefm 1._ I_:orest resource _data/mformatlon cpll_ected by PEMS is | == %1 VIR D
utilized for the official forest cover statistics. Circular N0.26 (= 8 &
iz,

{58} 4-1-1 FORMIS

CERDOFBSN 2 XET D,

Y7 BEIWERIIRETRE TV =y FTERSNT—FBX

FORMIIZU 7 RUSEAETRET—X L LT, PRMS ICX WV IE SN2 E=X ) v 7T —
AL TCWAHEL, FORMISIZ 7Y =7 b EWigEd ETART—4 % FORMIS LA T 5 A
Lk—l)l/\fnmﬁiff;j\:ﬁbfio

EB) 4-1-2 158) 4-1-1 OF — Z RAFRD FORMIS ~D J > 7 B L WWEIIHE 2 X8, T 5,
PFMS IZ X VIEE SN E=X U > 7T — & L FORMIS & DA IZFR 25 %% 30 LT,
BRI T =2 U > 7 % Elfid 5 B> FRMS Mobile Application @ =127 22BN T, BRRE
=2V T DT A—F—%FJ FORMIS H—/3— K T FRMS Desktop Application &#t— L.
FORMIS ~D#EA %17 9 12D OYEFNIE ST, 51%1L FORMISTIZ 1 ¥ = 7 N BEESIENEE
% FEfE L T\ 5 FRMS Desktop Applilcation (Ver3.0) 28U U —A SN 7212, MEBITIRD VAT
L ETHERRNWZ L ZHER LG L TE T SEDLTETH D,
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EB 42 7e V=7 FORREFATEEN 2 LSRERE L 1HFT D,

fETRE R EREA

raT ey OERBIR
P25, United Nations
Framework Convention
on Climate Change
(UNFCCC)-COP23 % &
Tokk % It 2@ U T
HH N,

2. Approaches and methods developed by the Project are
utilized by other projects/initiatives

AR

BEN4-2-1 Tuv=z7 VORBLEZATEHI 2mET S,
EMEMENRTERE 2o TEM LT-EBICHEY T 520, Stk 20,

TEEh 4-2-2 158 4-2-1 OfFH % YkBHRE L £F T2 FREERNT 2,
FEHIHEMAZEN TR L 7o o TEM LI EBICZ LT 520, Lk 2A 0,

158D 4-2-3 JEEh 4-2-2 \ICRESEBEROLEF 2 XET D,
EWEPZNR IR E 2o THEME L -EBITE ST 5720, stk 240,

FEE 43 eV FOREREIERT D,

RiEE s b EERE A
a7 hOFERN

b=y 3. Project activities are broadcasted by several medias. Facebook <°7 L &' % i
U IR,

EE4-3-17 0Py NORREZRET S,
EWIEMEN R E 7o TEM L EBITRYT 5720, b2 EmE,

TRE) 4-3-2158) 4-3-1 OFFERDILRFERERFET 5,
EWIEMEN R E 2o TEM L EBITRYT 5720, b2 EmE,

158 4-3-3 BB 4-32 ICESEBHROAREZET S,
EMEMENFERE o TEMLI-ERITEZYT A, EEERE LT, Yoy 7 MDA
WEBOIERRICEBR L2, EARLDIILITO®mY Th 5,

TV xl hRAZ =R T Ly b OVERRAE,

TnYx s MEBNIHD H - BT L EBHOFITER 1,

71 x 7 bk Facebook ~R— U ~DIEB OHEERIR D IEE,

Tl hE—bR— [ Fuvcl h=a—A | OIEERKIE,

-5 ET e A EIREREHEEZESRENREIE L (201844 H 19 H)

X Ty hEHWEERE=Z2) VIO N AEE~ORBEAZBIELTC—FHY—2 v
a v 7 aBfE— (2018 444 A 20 H)

- RO 72 RE B O8E & 72 5 | 44 REDDHTENGHE LG 4 B2 TRES N E L7z, (2017
12 A 27 H)

- R ENTLAOBMITEHEP KB, BROBFHRE=F 1 7 L HEHRERERICONTFREL
72. (2017 410 A 20 H)

- T U AEYBRERICB T 2 EMSEETE =2 ) VAT AMERICENT T — T v
a v VBN INE L. (201749 A 1 H)

BRI e AP BEIRGEREREZESRENEINE L 201747 H 4 H)
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- EFERELEZER LT HBREe=2Y 7] OUv—2 3y 7Bl (201743 A 16 H)

SE R R A BEREXREEEE SRSV SN E L -EEEIC L5 4EME
e T2 2% HfE L £9— (2016 4511 A 28 H)

'%M%M%£@ [} 72 REDD+AI TR EN O FHE -5 < ) 23 A TUWET (2016 4- 11 A 25 H)
-F—lT e A ERERE R B SRS S E L —ERER IR A L Rl AT RE

ﬁﬂ@%@ﬁﬁ%ﬁhbfomwﬁﬂﬁ%H)

2—2 Fuv=zy FEELER (BEMELEETTROZRE)

K7V =7 FORIEEFEEICHT o8B ERBLEZ TRO LBV ENT L, MRL LT, A7
Y= FETETICAHGOBEDERIIRE L RIAEN D,

A=
B

National capacity for sustainable natural resource management is enhanced.,

1. Policy and legislative frameworks developed/upgraded by Sustainable Natural
Resource Management Project are officially approved by the GOV.

2. The target set by the National REDD+ Action Program (NRAP) is achieved.

3. A road map to sustainable management of forest and biodiversity of the proposed
LB-BR is in place for further expansion together with the upgraded CM agreement with
BSMs.

4.Results generated and data collected by the Project are shared and used by MARD
and other related agencies including MONRE for enhancement of sustainable
management of forests and biodiversity.

EY

Tuvzs MITwY=s b BEOERICES TIHRICEE 28D 555 5,

RBL

TuYxr MITuYes bRBEOERICHET TERICEE Z2ED>2H 5 H O
D, AFEEOERCIRDLZ I 2 TR R R TH 5,
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3. PDM OEE

K727 O PDMIZRDICHF SN TWDSH D% Version0 & LT, & 1 HIHIZ 3 [AIkET
A, BILED Version 3 1ZE 7=, LLFICK RO EEHHTZ2R~7,

%1 E%E

(2016 £ 2 A 19 A)

a7 MGG 6 AR LT Z L ROEHEMB L AMBEB LI Z &b, BlikE
BEATANBEOHERCRELET o7, ERAFERATIUTOLEY,

Version 0 Version 1 AL eS|
Component 1
1-1-5 GIEN)
Provide technical support 10 | R/D #EfERFICITARE L CUN R
Provincial REDD+ Action Plan | . + TEE A B0 L
(PRAP)  formulation  and | ;. ° TR
necessary technical support to | "~°

pilot provinces under FCPF, in
collaboration with FCPF.

1-1-5-1
Assist in formulating PRAP of TT
Hue.

1-1-5-2

Support in applying Provincial
Forest Monitoring System in the
pilot provinces under FCPF.

1-2-1 1-2-1-1 | EES AV IOFEYI
Assist  MONRE in operating | Support in preparing publications | NBDS |z 4 2 LIENZA & 3
NBDS and manuals relating to NBDS. MLT DL L b, BHIES
1.9.1.2 & LT GBIF B H 280
Assist in linking NBDS to Global | 7=
Biodiversity Information Facility
(GBIF).
1-2-2 1-2-2-1 [ERIE]
Assist relevant provinces in | Assist in organizing training | NBDS (2[4 5 HIENA & 3
accumulating data on biodiversity | workshops to promote data AR

accumulation in NBDS.

Component 2

Objectively Verifiable Indicators
(Output 2-2)

3. By the 36 th months of the
Project, PRAPs in three (3)
provinces (Lai Chau, Son La and
Hoa Binh) are finalized and
approved by PPCs.

Objectively Verifiable Indicators
(Output 2-2)

3. By the 30 th months of the
Project, PRAPs in three (3)
provinces (Lai Chau, Son La and
Hoa Binh) are finalized and
approved by PPCs.

[—HdaE]

Y NOEERRBRG
HIC A b CTIEEA KA H
RE LTz,
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Version 0

Version 1

UL B e

2-1-5
Revise Provincial REDD+ Action
Plan (PRAP)

2-1-5-1

Develop revised PRAP based on
the recommendation from
SUSFORM-NOW  and  other
aspect including financial analysis
and/or revised NRAP, and
consultation with stakeholders.

2-1-5-2
Submit the revised PRAP to PPC
for official approval.

[EAn - k]

F 4T PRAP O
ErXETHMLENET -1
B, PRAP BB 03 HIEENN
A BRI LT,

Component 3

Obijectively Verifiable Indicators
(Component Objective)

1. More than (At least) xx
villagers located in the core and
buffer zone of the proposed
LB-BR can manage forest
ecosystems according to the
CMA exchanged among
communities, CPC concerned,
BNBNP-NB, and DWPF-MB (in
case of the buffer zone).

Obijectively Verifiable Indicators
(Component Objective)

1. Integration of PFMS, developed
by the Project, into PORMIS is
officially approved.

[—&aemm{k]
PFMS Ok Z# 5L 9 5729,

3-0-4
Prepare TORs of entrusted works
for local consultants

[:&n]
SRR EORZHICKE S,
BT,

3-2-2

Conduct a village profile survey in
the target villages including study
on financial conditions.

[:En]
ERFHEORHIZKEOX,
Bt L7,

3-2-6-2
Consider and propose a financial
service in relation to PFES

[:Ehn]
EXRHEEORHEICHK X,
B LT,

3-2-7
Develop implementation plans on
EFLO, CBET and CM

[:&n]
HEBETHEORHICEK S X,
Bit L7,

81




2 E%E (201741 H 1H)

TuT = MRS R L2 Z b BREEE A TCAEOBEROREL 217
Too EREFERTILLTOLEEBY, B, AN—Va AIEFE LR v =7 MEEZ B (PSC) TR

Wi,

Version 1

Version 2

UL B e

Component 1

Output 1-2

The utilization of database
system(s) related to biodiversity,
such as the Forest Management
Information System (FORMIS)
and the National Biodiversity
Database System (NBDS) is
facilitated among the relevant
stakeholders.

Output 1-2

The utilization of the National
Biodiversity Database System
(NBDS) is facilitated among the
relevant stakeholders.

[—&BHEIBR]

FORMIS NEMZEENET — X
EEERWIENHBHLEZ
b, RSy ZHIBR LT,

Obijectively Verifiable Indicators

2. The guidelines on quality
seed/seedling  production and
supply and on high-quality timber
production are developed.

Obijectively Verifiable Indicators

2. The guideline(s)/legal
document(s) on quality
seed/seedling  production and
supply, and on high-quality

timber production are issued.

[1&1E]
FRRE & 2 DRI L T A
RZ A NCRER T JERSCE
bHE T,

Obijectively Verifiable Indicators

Obijectively Verifiable Indicators

3. The legal document
standardizing the  Provincial
Forest Monitoring System at

national level is issued.

[:&m]

PFMS DO EZIE#ELAZ B L
TV Z e, ZFDHDE
EAEBMmL,

Means of Verification Means of Verification Gl

- 3. Legal documents on the
standardization of PFMS at
national level

_ 1-1-5-3 [:Efn]

Support in applying the Provincial
Forest Monitoring System in the
pilot provinces under other
donors.

PFMS D& ~DEBIIZEI L .
FCPF *t&E UM b IET 5 =
ExEHE LIRE A BT,
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Version 1 Version 2 Z5 S PR
1-2-2 1-2-2 [&1E]
Assist relevant provinces in | Assist relevant provinces and | A:mpykEptT — 2 ERSICRI L.

accumulating data on biodiversity.

organizations in
data on biodiversity.

accumulating

A(DONRE)/Z1F T72< . 1Rk
iR e (ES VAN E Y R
BRI TERE B 7 &N B 7 1R
R R Z LB EELE,

Component 2

Obijectively Verifiable Indicators
(Component Objective)

Obijectively Verifiable Indicators
(Component Objective)

1. In the pilot communes in four
(4) Provinces (Dien Bien, Lai
Chau, Son La and Hoa Binh), net
forest change is positively
increased  for  the  period
2015-2020 as compared to the
average net forest change for the
period 2010-2015.

2. More than 90% of the existing
natural forest area is protected
(remaining), and the area
designated for regeneration and
afforestation is at least equal to
the reduced natural forest area, by
the end of the project as compared
to 2015 in the pilot communes in
four (4) Provinces.

[1&1E]
FEEE L IZ oW T RidH— o
7z ¥ pilot site 72> & pilot
commune [ZZ W L7~
FofEE 1 X VEHIAES R
fEEE 2 2B L 7z,

Means of Verification
(Component Objective)

Means of Verification
(Component Objective)

Project monitoring report

[:En]
FREEOATFEEZHAT L
7.

Means of Verification
(Output 2-1 and 2-2)

2. In Dien Bien Province, PFMS
(Provincial Forest Monitoring
System) is disseminated to the
area, which is not pilot area of the
Project.

Means of Verification
(Output 2-1 and 2-2)

4. In Dien Bien Province, PFMS
(Provincial Forest Monitoring
System) is replicated in all
communes with forest.

In other three (3) provinces,
PFMS is employed 50% of PRAP
and target communes with forest.

(G|
PFMS O AL TG 4 4 ~D 3 HE D
FEMCIR LA K0 YR g
LI fEEE LT, EIE, 1B
L7,
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Version 1

Version 2

UL B e

Means of Verification
(Output 2-1 and 2-2)

3. By the 30th months of the
Project, PRAPs in three (3)
provinces (Lai Chau, Son La and
Hoa Binh) are finalized and
approved by PPCs.

Means of Verification
(Output 2-1 and 2-2)

1. By the 24th month of the
Project, PRAPs in three (3)
provinces (Lai Chau, Son La and
Hoa Binh) are finalized and
approved by PPCs.

[1&1E]
MBFPs, EMIRMZ L O Wik
DOFEF . PRAP O T W% 45HE L
THEDDL L HITRENDH Y &
ESnr=THIcAbY -t
WZSE LT,

Means of Verification
(Output 2-1 and 2-2)

Means of Verification
(Output 2-1 and 2-2)

2. By the end of 2016, pilot
activity plans for the selected
pilot communes of the four (4)
provinces are approved by the
respective CPCs.

3. At the end of the project, more
than 90% of implemented pilot
activities, which are included in
the plans approved by CPC,
continue in the pilot communes.

| CEVIRIES ()
REDD+/3A & v MMEEIOFEIE
Z BAREICH R LT,

2-1-2-12; 2-2-3-12
Monitor village forest
management and livelihoods

improvement activities by forest
rangers/forest management board
staff and extension workers.

2-1-3-12

Monitor village forest
management and  livelihoods
improvement activities by

facilitators / extension workers.

(]
F=H VT OFEEE LY
iR R ALICEE LT,

2-1-2-13; 2-2-3-13 — (GUIES

Support  villagers to improve BE S0 7- THID 70 22T RS

financial accessibility. PRYEE) N OVEEF ) iR o 9
MiSARICE T2 &
27z,

2-2-5-14 2-2-3-14 (G

Submit the final draft PRAP to
PPC for official approval.

Submit the final draft PRAP to
VNFOREST for official appraisal
and then to PPC for official
approval.

PRAP DA ZIEAZHRT 5
7=,
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Version 1

Version 2

UL B e

Component 3

Obijectively Verifiable Indicators
(Component Objective)

1.  Integration of PFMS,
developed by the Project, into
FORMIS is officially approved.

2. Biodiversity monitoring data
indicate that the ecological status
of LB-BR is stable.

Objectively Verifiable Indicators
(Component Objective)

1. The data obtained through
PFMS is continuously used for
the sustainable management of
LB-BR.

2. Biodiversity monitoring system
developed is continuously used
for the monitoring of ecological
status of LB-BR.

[1E1F]

1. PFMS @ FORMIS ~®D#t
Al 3R 3OEBETIIR WD
7=,

2. 7v vy MR OE N R
N THRLND AW SRR T
— % Ti%. LB-BR OERERN
LZELTNDENE D E
T2 O L < A% DRk
=Y IR LR
7=,

3-2-5

Develop a marketing strategy
(including the label of MAB) for
local products in LB-BR

3-2-5

Develop and make a trial on a
marketing strategy (including the
label of MAB) for local products
in LB-BR

[:&m]
TSI B3 2 IR B O AT
FREL-T-OBR L,

3-2-9

Obtain approval from the PPC for
the guidelines on piloting the
CMA/BSMs.

3-2-9

Obtain approval from LB-BRMB
for the guidelines on piloting the
CMA/BSMs.

(]
FeITRERE DR 7 1 — % i )
b DITEIE LT,

3-3-4
Conduct  biodiversity  basic
surveys and collect data on fauna
and flora, especially on endemic
and threatened species in the core
zone.

3-3-5
Analyze the data collected by the
basic surveys and identify

indicator species and their habitat
for biodiversity monitoring in the
core zone.

3-3-4

Conduct  biodiversity  basic
surveys and collect data on fauna
and flora, especially on endemic
and threatened species in the core
and a buffer zone of LB-BR.

3-3-5
Analyze the data collected by the
basic surveys and identify

indicator species and their habitat
for biodiversity monitoring in the
core and the buffer zone of
LB-BR.

[—HBEE]
LB-BR D/ 77— — (T
IZ BNBNP O3 & £, &
BB N AR AT LTV
Ll GRENGETHZ LI
RELEZZ LG, Bit L,
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Version 1

Version 2

UL B e

Component 4

Obijectively Verifiable Indicators
(Component Objective)

1.  Integration of PFMS,
developed by the Project, into
PORMIS is officially approved.

Objectively Verifiable Indicators

(Component Objective)
1. Forest resource
data/information  collected by

PFEMS is utilized for the official
forest cover statistics.

(G|
{EBOERCIRILZ &0 BARHY,
ORI 5720,

Means of Verification
(Output 4-1)

FORMIS report

Means of Verification
(Output 4-1)

MARD Decision on Forest Cover
Statistics

[Feimik]
FREEOAFFEEZHT L
77

% 3EBUE (201844 H 1 H)

TaYer MEEIZAT, BURAESE A CNEORERORE L2177, FREFERITILLTO
LBV, B, ANN—VadF2RTe Y7 MEFEERSPSC) THER I L,

Version 2

Version 3

AL B

Component 1

1-1-4-4
Assist in applying for the pilot

[:E&hn]
TuYxr MEFEE 2K

GCF  REDD+  result-based | \» - GCF ¢ Result Based
payments Payment ~® MG % 3T 5
Z L EA NS A AR
MTHERELEZ & DLEHIE
gL LTEML,
Component 2
— 2-1-2-3,2-2-3-15 GEI

Monitor the implementation of
PRAP and report to the PPC.

K7y =7 MNf2TPRAP
T=HX ) T EEMTH L
R ERCTEE L0,
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Version 2

Version 3

28 W B

Component 3

Obijectively Verifiable Indicators
(Component Objective)

3. Legal documents on the result
of CMA trial in the target villages

Obijectively Verifiable Indicators
(Component Objective)

3. Policy documents on the result
of CMA trial in the target villages

[—EEE]
S B DK T v — A )
RLDOIEBELE, £72.
documents %, KGR S THAD
T Legal documents & 725D T

are approved and issued by the | are endorsed by the BR | . e

PPC with the commitment for | management board with the WY e RKBUZE A T2,
expansion. consideration for expansion.

Means of Verification Means of Verification (&3P

(Component Objective) (Component  Objective, Output | -zpisfmon A FFE 4 B L

Legal document

3-2)

Submission letter to LB-BR MB
with policy documents

77

Obijectively Verifiable Indicators
(Output 3-1)

3-1-3 Regular meetings of the BR
management board are
periodically convened with more
than xx2 % of attendance rate of
the members.

Obijectively Verifiable Indicators
(Output 3-1)

3-1-3 At least 80% of relevant
provincial organizations listed in
the management plan implement
and monitor the activities
following the approved plan.

(FeAmf]
RO R DL &0 BARAY,
ORIMEIZ R 5729,
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4. T

4—1 BREHSER

YV T4 0 REDD+/3A 1 v MEENIIB T, AERIEENC X » THRICE LY KT T Rt H 5
Tong Bua £ (¥ L OBAEA) T, FEMIEEIO I 268 5 ATES 2 BAfE Lz, A ISERIEENZ R
BLTEET, Yuvcy N REEEORE RS, HEEERRE BT A Z ke o T,

4—2 Tz vF BB TERESE A R EIE
EFEE 4 B 1y b a I a—IlBN T, MRS - 30 L REBARKFICERE S
DRSS, BERESY OV s 7 NMEBICLMEOSENEE L WO BLEN L, ZEOBKRE % &0

HEDNTHENT T, FOME., AT EVEEYUITETIIHNIE, T v B ETAF
¥ VA TITI 2B OERE N LML X0 OB EREN KBS LD E 72> T D,
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I ARVE2—OfR
%20 SNRM 7' ¥ = 7 hifE 2% B2 (Project Steering Committee: PSC) & & s 2 DWW T, LTI
KT D,

1. BRfEE H B O
- 201845 H 17 H(KR), N~ BTN/ A1)

2. HHY

- SNRM 7' ¥ = 7 MAPEOTEEEBIRI « SR O MR K O - DIREI I I DWW CRaTd 5 2
L

3. EHEE

[~ R 2]

- Mr. Long (MARD [E &1 71 Jeie fR&) MARD RIKE.2S PSC#E 2505 TE Th - o BNaHIC
L ORI L ot e O RIK DS EERAT

- Mr.Dung (7 ECAANRZES RIZER)

- Mr.Tien(T 4= v FAREES RAIEER)

- Mr.Quang (71 Fv VEANRES RIZER)

- Mr. Huong (B X v 7" X A NENAR FTE)

- Mr. Dung (KRB IRERBEA BREGAR R AR ZARNER 2 )R))

- Mr. Thon (MBFPs ZH . SNRM Project Director)

- ZOfh, VNFOREST, %4 DARD, MBFPs DR % v 7

(QEEN)

- Mi%E (QICA X FFAZFHAT) Mr. Long & 3LiCEF#HE

- N HERE (ES N A HARKER)

ER RN (JICA HIERERBEIMARI - BRBRIE 7 L —7)

- EBEEFHA B QICA X R AT

- SNRM HfH% (=i, @, i) RO¥ERFE= s o b

4. NE
1) ey FOHESIRM - BREIZ OV T(2015 4 8 A ~2018 4F 4 )
- Mr. Thon (SNRM Project Director)/3 7' ©1 & = 7 RH#RS 20184 4 A E T ry =7 MEE
BT 2 A L7, BT — 77 R P = b KIEBNFIC OV CREMR A 217 - 72,
- BIMEBMNBITRFICa AL IR, Ta Y=y MR EFRICHER LTS 2 L Ak
ABLT,
(2 FwuPxr MEFEOTEBFHEIZ-OWT
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No. Name Position in PPMU Position in Organization
1 Lo Quang Chiéu Director Deputy director of DARD
2 Pham Van Khién Deputy director Vice head of Sub-FPD
3 Mai Huong Coordinator Vice head of Sub-DoF"
4 | Ruong Thi Thanh Accountant Accountant of Sub-DoF
5 , Vice head of Planning and technique
5 Nguyén Tién Dap Planning-technique official
division of Sub-DoF
. . Vice head of Forest management and
6 Kiéu Thi Hong Oanh Planning-technique official ) o
protection Division of Sub-FPD
7 Bui Hai Binh Official Vice chairman of Dien Bien DPC
) Official of Cultivation-Forestry Division,
8 Vi Dinh Tan Official
Provincial Extension Center
o ) Technical official of Muong Phang SUF
9 Tran Hong Quang Official
MB
N ) Technical official of Dien Bien district
10 | Nguyen Bang Hung Official )
extension center
11 | Ca Van Chung Official Vice chairman of Pa Khoang CPC
12 | Lo Van Sam Official Extension official from Pa Khoang CPC
13 | Phan Bong Anh Driver Driver of Sub-DoF

* : Department of Forestry
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No. Name Position in PPMU Position in Organization

Dinh Quang Long ] ) ]

1 Project Director Deputy Director of DARD
(2017 47)
Vuong Dac Hung ) ) )

2 Project Director Deputy Director of DARD
(2018 4% 1 H 26 HLIKF)

3 Doan Manh Hang Deputy Director Head of MBAFP™!

4 Nguyen Xuan Truong Deputy Director Deputy Head of Sub- FPD

5 Bach Dang, Project Coordinator | Deputy Director of MBAFP

Planning and . -
6 Luong Thanh Son Technical Official of MBAFP
Technical Official

Planning and
7 Bach Thi Hanh Technical Official of MBAFP
Technical Official

8 Pham Phuc Hau, Accountant Accountant of MBAFP
) ) Head of Natural Management and

9 Mai Ngoc Toan Official

Conservation Unit of Sub-FPD

) ) Deputy Head of Forest Use and

10 | Vu Huy Khiem, Official )

Development Unit of Sub-FPD
11 | Mr. Pham Quoc Vuong Official Official of Extension Center

i ) Official of MBAFP and Project

12 | Quach Minh Ky Official o '

Administration
13 | Pham Ba Thanh Driver Driver in the KFW7 project

*1 : Management Board for Agriculture and Forestry Projects (MBAFPs): Hoa Binh %4 DEEAF
PR,
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No. Name

Position in PPMU

Position in Organization

1 Nguyen Huu Ai

Chairman

Vice director of DARD

2 Nguyen Van Bien

Vice chairman

Director of sub-PFD

3 Vo Van Ngo

Planner

Vice head of planning office, DARD

4 Vu Van Nam

Technical official

Head of Forest Use and Development,

Sub-FPD
5 Pham Thi Chuyen Accountant Accountant of Sub-FPD
6 Vi Thi Luyen Cashier Cashier of Sub-FPD
7 Nguyen Dinh Kha Driver Driver of DARD

Y7 PPMU * /83— U A k

No. Name Position in PPMU Position in Organization
1 Tran Tien Dzung Director Deputy head of Son La DARD
2 Luong Ngoc Hoan Deputy director Head of Sub-FPD
3 Lam Bao Ngoc Accountant Accountant Son La Sub-FPD
) ) Deputy head of Forest management and
4 Pham Hong Tien Official
natural conservation unit, Sub-FPD
) ) ) ) Deputy head of Forest utilization and
5 Trinh Minh Hien Official )
development unit, Sub-FPD
) ) Deputy head of Forest utilization and
6 Cam Thi Hue Official .
development unit, Sub-FPD
i ) Member of Forest utilization and
7 Nguyen Thi Loan Official )
development unit, Sub-FPD
Member of Forest utilization and
8 Nguyen Trong Nam Official ]
development unit, Sub-FPD
o ) Member of Forest utilization and
9 Phan Thi Thim Official

development unit, Sub-FPD




BITR1. 7av=7 MER

75 R PPMU A 23— X |

No Name Position in PPMU Position in Organization

1 Le Van Huong Director Director of BDNBNP

2 Nguyen Luong Minh Vice Director Director of CEEE, BDNBNP

3 Dao Viet Luong Coordinator Head of Planning Division, BDNBNP
4 Nguyen Thi Minh Hong Accountant Chief accountant of BDNBNP

5 Nguyen Thi Hoa Ban Treasurer Treasurer of BDNBNP
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No. Name Position in organization
. Luémg Thi Huong Lan Deputy leader of Planning and technical department — Muong
Phang SUFMB
2 Ld Van Ai Technical FM officer — Muong Phang SUFMB
3 Noéng Xuan Vinh Forest ranger — Dien Bien district Forest ranger station
4 Lo Van Sam Agricultural extension worker — Pa Khoang commune
5 Tran Héng Quang Technical FM officer — Muong Phang SUFMB
6 Lo Thi Nhung Technical LD officer — Muong Phang SUFMB
7 Lo Van Xuan Technical FM officer — Muong Phang SUFMB
8 Nguyén Hiru Long Forest ranger — Dien Bien district Forest ranger station
9 Tran Thi Thanh Xun Agricultural extension worker — Dien Bien district
agricultural extension station
10 béVanTién Technical FM officer — Muong Phang SUFMB
11 Diéu Thi Dam Technical LD officer — Muong Phang SUFMB
12 Quang Van Thu Technical FM officer — Muong Phang SUFMB
13 Ludng Thi Thanh Agricultural extension worker — Pa Khoang commune
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No. Name Position in organization
1 Bui Minh Que Vice Head of Tan Lac District DARD
2 Le Phuong Thao Officer of Tan Lac District DARD
3 Phung Van Thai Officer of Tan Lac District Extension Station
4 Bui Van Sinh Vice Chairman of Thanh Hoi CPC
5 Bui Van Chu Admin. Officer of Thanh Hoi CPC
6 Bui Van Chuong Land Officer of Thanh Hoi CPC
7 Bui Van Son Agriculture Officer of Thanh Hoi CPC
8 Pham Van Khoi Vice Head of Tan Lac District Veterinary Station
9 Chu Van Trinh Head of Tan Lac District Plant Protection Station
10 Bui Van Phu Head of Tan Lac District FPD
11 Tran Hung Cuong Forest Ranger of Tan Lac District FPD
12 Tran Thanh Nam Forest Ranger of Tan Lac

TAF ¥ 77V Tr—4—EKEY X b

No. Name Position in organization
1| Lé Thanh Tuin District Agricultural Office
2 Tran Thi Huong District Extension Station
3 Nguyén Luong Bién District Forest Ranger
4 Vi Thi Thim District Extension Station
5 Tran Van Canh Tan Uyen Protection Forest Management Board
6 Hang A Saa Commune H'Mong Program
7 Tran Thi Ha Tan Uyen Protection Forest Management Board
8 Ly Van Bién Commune Extension
9

Pdng Qubc Khanh

District Forest Ranger




BITR1. 7av=7 MER

VoI Ty T—2—/EEKEY) Ak

No. Name Position in organization
1 Luong Van Cuong Quynh Nhai District Division of Forest Protection
: Dau Quang Trung Quynh Nhai District Division of Forest Protection
3 Nguyen Thanh An Quynh Nhai District Division of Forest Protection
4 Me Van La Quynh Nhai District Agricultural Extension Station
5 Hoang Van Vinh Quynh Nhai District Agricultural Extension Station
6 Hoang Van Hoc Muong Gion Vice Chairman CPC
7 Bac Thi Liem (Mrs.) Muong Gion Women Union
8 Tong Van Chinh Muong Gion Commune Ranger
9 Bac Cam Chung Muong Gion Commune Farmer Association
10 Tong Van Thanh Muong Gion Commune Study Promotion Association
11| Leo Thi Hoai Thu (Mrs.) | Administration Commune
12 Bac Thi Toan (Mrs.) Muong Gion Commune Youth Union
13 Tong Van Phong Vice head of Huoi Teo village
14 Quang Van Thuong Vice head of Nong Muc village
15

Bac Thi Doan (Mrs.)

Agricultural Extensionit of Gion Village
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No. Name

Position in TWG

Position in organization

1 Lo Quang Chieu

Group leader

Deputy manager of DARD

2 Pham Van Khien

Vice group leader

Deputy leader of Sub-FPD

3 Dang Thi Thu Hien

Vice group leader

Deputy leader of Sub-DOF

Deputy leader of Department of

4 Nguyen Ngoc Hue Member
Finance and Plan DARD
Deputy leader of Department of
5 Tran Khoa Phuong Member Planning and Techniques of
Sub-DOF
6 Nguyen Tien Dap Member Technical officer of Sub-DOF
Deputy leader of Department of
7 Kieu Thi Hong Oanh Member Forest management and
protection of Sub-FPD
8 Le Van Quy Member Technical officer of Sub-FPD
9 Nong Xuan Vinh Momber Forest ranger of Dien Bien forest

ranger station

KT EE PRAPTWG U X b

No. Name Position in TWG Position in organization
1 Vuong Dac Hung Head of TWG Vice Director of Hoa Binh DARD
2 Doan Manh Hang Vice Head of TWG Head of MBFAPs
3 Le Minh Thuy Vice Head of TWG Head of Hoa Binh FPD
4 Nguyen Xuan Truong Member Vice Head of Hoa Binh FPD
5 Head of Forest Development
Nguyen Van Tho Member Department under Hoa Binh
FPD
6 Head of Forest Management
Mai Ngoc Toan Member and Protection Department
under Hoa Binh FPD
7 Vu Huy Khiem Member Officer of Hoa Binh FPD
8 Pham Xuan Vuong Momber Officer of Hoa Binh Extension
Centre
9 Pham Phu Hau Member Officer of MBFAPs
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No. Name Position in TWG Position in organization
1 Nguyen Huu Ai Gourp Leader Deputy Director of DARD,
2 Nguyen Van Bien Vice Group Leader Head of Sub-FPD
3 Nhu Van Cuong Vice Group Leader Vice Head of Sub-FPD
Vice Chief of Planning and
4 Vo Van Ngo Member
Finance Unit of DARD
Vice Chief of Advanced
5 Nguyen Van Binh Member Technical Transfer Unit,
Extension Center
Vice Chief of Forest
Protection and Natural
6 Nguyen Van The Member . )
Conservation Unit,
Sub-FPD
7 Nguyen Huu Thinh Member Forest ranger, Sub-FPD
Chief of Forest Use and
8 Vu Van Nam Member Development Unit,
Sub-FPD
Vice Chief of Forest Use
9 Nguyen Manh Huynh Member and Development Unit,
Sub-FPD
10 | Lo Van Ngoc Member Forest ranger, Sub-FPD
11 | Bui Quang Sau Member Forest ranger, Sub-FPD
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No. Name

Position in TWG

Position in organization

1 Tran Dung Tien

Group Leader

Vice Director of DARD

2 Vu Duc Thuan

Vice Group Leader;

Head of Sub FPD

3 Nguyen Van Viet

Member

Head of Forest Use and
Development Unit of Sub
FPD

4 Pham Hong Tien

Member

Deputy Head of Forest
management & Protection

and Natural conservation
unit of sub FPD

5 Nguyen Trong Nam

Member

Officer of Forest
management & Protection

and Natural conservation
unit of sub FPD

6 Phan Thi Thim

Member

Officer of Forest
management & Protection

and Natural conservation
unit of sub FPD

7 Nguyen Thi Loan

Member

Officer of Forest
management & Protection

and Natural conservation
unit of sub FPD
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No. Name Position in TF Position in organization
1 | Pham Van Khién Leader Vice-Head of Sub-FPD
2 | Kiéu Thi Héng Oanh Deputy leader Sub-FPD staff
3 | Chir Ba Huy Member Sub-FPD staff
4 | Luong Duy Hung Member Sub-FPD staff
5 | Lo Tién Sinh Member Dien Bien Dong district Sub-FPD
6 | Tran Thi Van Trang Member Dien Bien district Sub-FPD
7 | Nguyén Dinh Quyén Member Dien Bien Phu city Sub-FPD
8 | Trinh Thi Hué Member Muong Ang district Sub-FPD
9 | Luong Van Hoai Member Tuan Giao district Sub-FPD
10 | Thao A Tu Member Tua Chua district Sub-FPD
11 | Lo Ngoc Kién Member Muong Lay district Sub-FPD
12 | Giang A Tuaa Member Muong Cha district Sub-FPD
13 | Tong Van Chung Member Nam Po district Sub-FPD
14 | Nguyén Gia Hiéu Member Muong Nhe district Sub-FPD
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No. Name

Position in TF

Position in organization

1 Vuong Dac Hung Leader Vice-Director of DARD
2 Nguyen Xuan Truong Deputy leader Vice-Head of Sub-FPD
3 Mai Ngoc Toan Member Sub-FPD staff
4 Pham Van Kha Member Sub-FPD staff
5 Nguyen Thanh Ha Member Sub-FPD staff
6 Bui Gia Du Member Sub-FPD staff
7 Le Anh Duc Member Sub-FPD staff
8 Nguyen Van Tho Member Sub-FPD staff
Song Da Protection forest
9 Nguyen Quang Bang Member
management board (PFMB)
10 | Bui Minh Nghia Member Song Da PFMB
) Hoa Binh Forest protection and
11 | Le Dinh Long Member
development Fun
12 | Leu Vu Hieu Member Hoa Binh forestry Co; Ltd
) ) Thuong Tien Natural reserve
13 | Nguyen Tien Dinh Member
management board
) Hang Kia- Pa Co Natural reserve
14 | Bui Van Thang Member
management board
) Ngoc Son- Ngo Luong Natural reserve
15 | Nguyen Thi Ngan Member
management board
Phu Canh Natural reserver
16 | Bui Van Thuc Member
management board
17 | Do Truong Xuan Member Tan Lac distric Sub-FPD
18 | Tran Hung Cuong Member Tan Lac distric Sub-FPD
19 | Bui Thanh Luan Member Kim Boi district Sub-FPD
20 | Ta Quang Dung Member Yen Thuy district Sub-FPD
21 | Dinh Manh Cuu Member Lac Son district Sub-FPD
22 | Ha Duy Hung Member Mai Chau district Sub-FPD
23 | Le Duc Cuong Member Cao Phong district Sub-FPD
24 | Nguyen Manh Tuyen Member Da Bac district Sub-FPD
25 | Vu Trung Kien Member Lac Thuy district Sub-FPD
26 | Ha Van Hung Member Hoa Binh city Sub-FPD
27 | Bui Thi Thanh Mai Member Luong Son district Sub-FPD
28 | Phan Van Quy Member Ky Son district Sub-FPD
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No. Name Position in TF Position in organization
1 | Nguyen Huu Ai Leader Vice-Director of DARD
2 | Nguyen Van Bien Deputy leader Head of Sub-FPD
3 | Nhu Van Cuong Deputy leader Vice-Head of Sub-FPD
4 | Tran Cong Trung Member Sub-FPD staff
5 | Phan Thi Hong Nhung Member Sub-FPD staff
6 | Le Duc Toan Member Sub-FPD staff
Lai Chau Forest protection and
7 | Tran Van Trong Member development Fun
8 | Dao Huy Hung Member Lai Chau city Sub-FPD
9 | Bui Thuy Anh Member Than Uyen district Sub-FPD
10 | Mo Van Duan Member Tan Uyen district Sub-FPD
11 | Nguyen Tien Tai Member Tam Duong district Sub-FPD
12 | Nguyen Van Tuan Member Phong Tho district Sub-FPD
13 | Nguyen Van Tinh Member Nam Nhun district Sub-FPD
14 | Khoang Van Chien Member Muong Te district Sub-FPD
15 | Lo Hong Phong Member Sin Ho district Sub-FPD
Nam Na Sin Ho Protection forest
16 | Luu Anh Vo Member management board (PFMB)
17 | Vuong Van Dao Member Nam Ma Sin Ho PFMB
18 | Mai Hong Hanh Member Tan Uyen PFMB
19 | Cao Khanh Toan Member Than Uyen PFMB
20 | Dieu Chinh Dung Member Muong Te PFMB
21 | Ly Xa Hu Member Bac Muong Te PFMB
22 | Nguyen Van Trieu Member Nam Nhun PFMB
23 | Pham Van Tuyen Member Tam Duong PFMB
24 | Nguyen Thanh Do Member Phong Tho PFMB
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No. Name Position in TF Position in organization
1 Tran Dung Tien Leader Vice-Director of DARD
2 Lo The Thi Deputy leader Vice-Head of Sub-FPD
3 Pham Van Hoa Member Sub-FPD staff
4 Cam Thi Hue Member Sub-FPD staff
5 Nguyen Trong Nam Member Sub-FPD staff
6 Phan Thi Thim Member Sub-FPD staff
7 Lo Thi Hong Xoan Member Sub-FPD staff
8 Do Thi Thuy Member Son La city Sub-FPD
9 Dao Thi Linh Member Son La city Sub-FPD
10 | Do Van Truong Member Muong La district Sub-FPD
11 | Lo Van Thanh Member Muong La district Sub-FPD
12 | Hoang Van Thang Member Muong La Natural reserve
13 | Ha Minh Duc Member Muong La Natural reserve
14 | Tran Duc Vinh Member Thuan Chau district Sub-FPD
15 | Pham Xuan Truong Member Thuan Chau district Sub-FPD
16 | Ca Van Cuong Member Copia Natural reserve
17 | Lo Van Truong Member Copia Natural reserve
18 | Nguyen Thanh An Member Quynh Nhai district Sub-FPD
19 | Luong Van Cuong Member Quynh Nhai district Sub-FPD
20 | Nguyen Van Thang Member Song Ma district Sub-FPD
21 | Hoang Van Dinh Member Song Ma district Sub-FPD
22 | Ha Van Hung Member Sop Cop district Sub-FPD
93 | Dam Van Loi Momber Sop Cop  Special wuse forest
management board (SFMB)
24 | Tran Ngoc Doan Member Sop Cop SFMB
25 | Luong Van Cuong Member Sop Cop SFMB
26 | Hoang Trong Luu Member Phu Yen district Sub-FPD
27 | Luong Van Tam Member Phu Yen district Sub-FPD
28 | Cam An Trung Member Ta Xua SFMB
29 | Ha Ngoc Huan Member Ta Xua SFMB
30 | Nguyen Trung Hoa Member Bac Yen district Sub-FPD
31 | Ha Son Thuy Member Bac Yen district Sub-FPD
32 | Dang Hong Hai Member Van Ho district Sub-FPD
33 | Le Hong Phuong Member Van Ho district Sub-FPD
34 | Le Van Dung Member Moc Chau district Sub-FPD
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No. Name Position in TF Position in organization
35 | Dao Thi Lan Member Moc Chau district Sub-FPD

36 | Nguyen Hung Chien Member Xuan Nha SFMB

37 | Luong Van Phung Member Xuan Nha SFMB

38 | Lo Minh Chau Member Yen Chau district Sub-FPD

39 | Lu Thi Anh Member Yen Chau district Sub-FPD

40 | Dao Ngoc Ha Member Mai Son district Sub-FPD

41 | Sa Thi Thuy Ha Member Mai Son district Sub-FPD

ZAARTHE PFMSTEF A /3—U X |

No. Name Position in TF Position in organization

1 Vu Van Van Leader Vice-Head of Sub-FPD

2 Ha Minh Tam Deputy leader Zli%e;i]zireelg?;gig ]_E:fl i‘orest protection
3 Le Xuan Cai Member Sub-FPD staff

4 Pham Van Nhung Member Sub-FPD staff

5 Nguyen Van Tuan Member g:jﬁ?priﬁ ﬁl;‘grest protection and
6 Nguyen Duy An Member Sub-FPD staff

7 Nguyen Duc Hoa Member Sub-FPD staff

8 Le Hoang Khai Member Sub-FPD staff
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No. Name Position in TF Position in organization
1 Nguyen Huy Loi Leader Vice-Director of DARD
2 Hoang Quoc Huan Deputy leader Head of Sub-FPD
3 Nguyen Cong To Deputy leader Vice-Head of Sub-FPD
4 Phan Thanh Tung Member Sub-FPD staff
5 Nguyen Xuan Linh Member Sub-FPD staff
6 Nguyen Thi Thu Hang Member Sub-FPD staff
7 Nguyen Van Thang Member Sub-FPD staff
8 Le Dinh Duy Member Ha Tinh UN-REDD 2 project
9 Doan Ngoc Loi Member Hong Linh township Sub-FPD
10 | Tran Dinh Hiep Member Can Loc district Sub-FPD
11 | Ngo Van Khoa Member Loc Ha district Sub-FPD
12 | Ho The Nam Member Nghi Xuan district Sub-FPD
13 | Nguyen Sy Hung Member Huong Khe district Sub-FPD
14 | Nguyen Quang Hung Member Ky Anh township Sub-FPD
15 | Vo Duy Tu Member Ky Anh district Sub-FPD
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No. Name Position in TF Position in organization
1 Nguyen Tien Lam Leader Vice-Director of DARD
2 Bach Quoc Dung Deputy leader Vice-Head of Sub-FPD
3 Nguyen Hai Au Deputy leader Sub-FPD staff
4 Le Dai Thang Member Sub-FPD staff
5 Nguyen Dinh Trung Member Sub-FPD staff
6 Nguyen Thanh Chung Member Nghe An DARD staff
. Nguyen Tien Hung Member Nghe An Forestry development
program management board
8 Nguyen Anh Tuan Member Ky Son district Sub-FPD
9 Lu Van Chom Member Tuong Duong district Sub-FPD
10 | Hoang Ngoc Thinh Member Con Cuong district Sub-FPD
11 | Thai Ngo Cuong Member Anh Son district Sub-FPD
12 | Pham Ba Thong Member Tan Ky district Sub-FPD
13 | Nguyen Khac Dao Member Thanh Chuong district Sub-FPD
14 | Nguyen Trung Ky Member Nam Dan district Sub-FPD
15 | Nguyen Van Hien Member Hung Nguyen district Sub-FPD
16 | Ho Khanh Toan Member Vinh city Sub-FPD
17 | Nguyen Trung Thong Member Nghi Loc district Sub-FPD
18 | Nguyen Trung Nam Member Cua Lo township Sub-FPD
19 | Tran Anh Dung Member Dien Chau district Sub-FPD
20 | Nguyen Quoc Bao Member Do Luong district Sub-FPD
21 | Hoang Van Quyet Member Nghia Dan district Sub-FPD
22 | Nguyen Manh Hung Member Thai Hoa township Sub-FPD
23 | Hoang Dang Phuc Member Quy Chau district Sub-FPD
24 | Hoang Chinh Lam Member Hoang Mai township Sub-FPD
25 | Nguyen Trung Hung Member Yen Thanh district Sub-FPD
26 | Nguyen Tat Ha Member Quynh Luu district Sub-FPD
27 | Tran Quyet Thang Member Quy Hop district Sub-FPD
28 | Nguyen Anh Sang Member Que Phong district Sub-FPD
29 | Tran Xuan Cuong Member Director of Pu Mat National Park
30 | Nguyen Van Sinh Member Diretor of Pu Hoat Natural reserve
31 | Nguyen Trung Son Member Director of Pu Huong Natural reserve
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No. Name Position in TF Position in organization
1 Pham Hong Thai Leader Head of Sub-FPD
2 Pham Thanh Trung Deputy leader Quang Binh DARD's staff
3 Pham Van But Deputy leader Sub-FPD staff
4 Nguyen Tuan Anh Member Sub-FPD staff
5 Phan Thanh Loc Member Sub-FPD staff
6 Le Quy Dat Member Dong Chau  Protection  forest
management board (PFMB)
7 Tran Xuan Ninh Member Quang Trach PFMB
8 Bui Minh Tuan Member Ba Ren PFMB
9 Nguyen Thanh Tue Member Minh Hoa PFMB
10 | Dinh Thanh Quang Member Dong Hoi PFMB
11 | Nguyen Van Lam Member Nam Quang Binh Coast PFMB
12 | Hoang Minh Ngan Member Long Dai PFMB
13 | Nguyen Thanh Tam Member Tuyen Hoa PFMB
14 | Nguyen Truong Hai Member Long Dai Forestry and Industry
Co;Ltd
15 | Lo Van Hien Member North central coast forestryseedling
Joint stock company
16 | Nguyen Thi Lan Member North Quang Binh Forestry and
Industry Co;Ltd
17 | Nguyen Van Hien Member Dong Hoi city Sub-FPD
18 | Le Anh Tuan Member Quang Ninh district Sub-FPD
19 | Hoang Chi Thanh Member Minh Hoa district Sub-FPD
20 | Phan Van Chuc Member Le Thuy district Sub-FPD
21 | Tuong Van Hung Member Ba Don township Sub-FPD
22 | Hoang Thanh Hai Member Tuyen Hoa district Sub-FPD
23 | Nguyen Van Thong Member Bo Trach district Sub-FPD
24 | Nguyen Trong Giap Member Quang Trach district Sub-FPD
25 | Nguyen Thai Dung Member Phong Nha - Ke Bang National Park
26 | Phan Xuan Ngoc Member Quang Binh FCPF 2 - REDD+ project
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No. Name

Position in TF

Position in organization

1 Le Van Quy Leader Vice-Head of Sub-FPD

5 Le Thanh Tuyen Deputy leader Forest protection and management
department (Sub-FPD)

3 Nguyen Thi Thuy Duong Member Sub-FPD staff

4 Tran Duc Tam Member Sub-FPD staff

5 Nguyen Thi Tuyen Member Hai Lang district Sub-FPD

6 Truong Quang Ngoc Memmber Thach Han river basin Protection
forest management board (PFMB)

7 Le Tien Phu Member Dakrong district Sub-FPD

8 Hoang Trong Vinh Member Dakrong Natural reserve

9 Le Thoai Tuan Member Huong Hoa district Sub-FPD

10 | Tran Thi Le Xuan Member Trieu Phong district Sub-FPD

11 | Nguyen Thanh Toi Member Quang Tri township Sub-FPD

12 | Vo Dinh Tuan Member Huong Hoa - Dakrong PFMB

13 | Ho Dac Thang Member Dong Ha city Sub-FPD

14 | Le Nhat Hai Member Con Co island technical staff

15 | Nguyen Hoang Long Member Vinh Linh district Sub-FPD

16 | Ho Thi Oanh Member Gio Linh district Sub-FPD

17 | Pham Huu Duc Member Cam Lo district Sub-FPD

18 | Nguyen Tan Hieu Member North Huong Hoa Natural reserve

19 | Nguyen Cong Diem Member Ben Hai river basin PFMB
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TT-7 x4 PFMSTF A2 /3—U &k

No. Name Position in TF Position in organization
1 | VoVan Du Leader Vice-Director of DARD
2 Nguyen Dai Anh Tuan Deputy leader Head of Sub-FPD
3 Nguyen Van Son Member Sub-FPD staff
4 Nguyen Huu Hung Member Sub-FPD staff
5 Huynh Thi Quynh Chi Member Sub-FPD staff
6 Dang Thi Ngan Giang Member Sub-FPD staff
7 Tong Phuoc Hoang Hieu Member Sub-FPD staff
8 | Tran Vu Ngoc Hung Member Sub-FPD staff
9 Tran Quoc Canh Member Forest Protection and development
Fun
10 | Le Viet Ngoc Vinh Member Hue city Sub-FPD
11 | Nguyen Ba Thao Member Phong Dien district Sub-FPD
12 | Truong Cong Dong Member Quang Dien district Sub-FPD
13 | Ngo Huu Phuoc Member Huong Tra township Sub-FPD
14 | Trinh Ngoc Thuan Member Huong Thuy township Sub-FPD
15 | Nguyen Van Minh Member Phu Vang district Sub-FPD
16 | Tong Phuoc An Member Phu Loc district Sub-FPD
17 | Le Nhan Duc Member A Luoi district Sub-FPD
18 | Hoang Van Chuc Member Nam Dong district Sub-FPD
19 | Lo Ha Member Agriculture and Forestry Planning
and Design center
50 | Dang Vu Tru Member Phong Dien  Natural reserve
management board
91 | Tran Dai Phuong Member Bo river Protection forest
management board (PFMB)
22 | Tran Quoc Thuc Member Huong river PFMB
23 | Nguyen Huu Cu Member Huong Thuy PFMB
24 | Tran Van Loc Member North Hai Van PFMB
25 | Le Ngoc Tuan Member Sao La reserve management board
26 | Van Than Member A Luoi PFMB
27 | Tran Van Toan Member Nam Dong PFMB
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A 144 PFMSTF A /3—U X |

No. Name Position in TF Position in organization
1 Nguyen Huu Hanh Leader Vice-Head of Sub-FPD
2 Nguyen Huu Tuan Deputy leader Sub-FPD staff
3 Nguyen Duc Thinh Member Sub-FPD staff
4 Do Trong Thuong Member Sub-FPD staff
5 Tran Manh Tuong Member Sub-FPD staff
6 Nguyen Dinh Thang Member Sub-FPD staff
7 Hoang Cong Nghiep Member Bao Thang district Sub-FPD
8 Do Van Dinh Member Muong Khuong district Sub-FPD
9 Hoang Xuan Chung Member Bao Yen district Sub-FPD
10 | Le Quang Tao Member Bac Ha district Sub-FPD
11 | Luong Duc Hoang Member Bat Xat district Sub-FPD
12 | Duong Van Vinh Member Si Ma Cai district Sub-FPD
13 | Luong Van Minh Member Van Ban district Sub-FPD
Van Ban Natural reserve
14 | Nguyen Trong Luc Member management board
15 | Nguyen Minh Tuan Member Hoang Lien National Park
16 | Nguyen Son Binh Member Sa Pa district Sub-FPD
17 | Nguyen Tien Chien Member Lao Cai city Sub-FPD
Ny J14 PEMSTE A2 /N—1U & K
No. Name Position in TF Position in organization
1 Nguyen Doan Tu Leader Vice-Head of Sub-FPD
2 Ma Doan Thuan Deputy leader Sub-FPD staff
3 Vu Van Thinh Member Ba Be district Sub-FPD
4 Hoang Duc Cuong Member Cho Moi district Sub-FPD
5 Ngoi Quang Nam Member Na Ri district Sub-FPD
6 Ha Duc Manh Member Bac Kan DARD's staff
North Xuan Lac Natural reserve
. Tran Thanh Tung Member management board
Kim Hy Natural
8 Do Nhu Quyen Member reserver management board
9 Dinh Van Thanh Member Ba Be National Park
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v hy 74 PEMSTE A2 /3—U R |

No. Name Position in TF Position in organization
1 Huynh Hieu Leader Vice-Head of Sub-FPD
2 Truong Dinh Sy Deputy leader \F‘]éiis?;;efgzilg%ﬁ;l b-Department of
3 Ho Thanh Tuyen Member Sub-FPD staff
4 Pham Duc Huy Hoang Member Sub-DOF staff
5 Nguyen Tan Trong Member Sub-DOF staff
6 Luong Hoang Phi Member Sub-DOF staff
7 Tran Van Hai Member Bac Binh district Sub-FPD
8 Pham Quoc Viet Member Ham Thuan Bac district Sub-FPD
9 | Nguyen Van Lap Member Eziagerg:ri boarNdatural reserver
10| Phan v Chin Momber | Q0
11 | Le Van Nam Member Tri An PFMB
12 | Nguyen Duc Sinh Member Mao river PFMB
13 | Duong Van Lang Member Binh Thuan UNREDD 2 project
14 | Tran Trong Tuyen Member gﬁfgt Protection and development
FZL R PFMSTE A /3—U X |
No. Name Position in TF Position in organization
1 Le Quang Nghiep Leader Vice-Head of Sub-FPD
2 Hoang Cong Hoai Nam Deputy leader Sub-FPD staff
3 Nguyen Van Duc Member Sub-FPD staff
4 | Le Thai Son Member Sub-DOF staff
5 Tran Thanh An Member Sub-DOF staff
6 Nguyen Van Du Member Sub-DOF staff
7 Nguyen Manh Tien Member Sub-DOF staff
8 Nguyen Minh Canh Member Bao Lam district Sub-FPD
9 Do Dang Thuc Member Lam Ha district Sub-FPD
10 | Nguyen Tuan Anh Member Dam Rong district Sub-FPD
11 | Trinh Ngoc Phong Member ili?lage:lle;irtﬁ;)oar dPag%i\(j[t]i;)l forest
12 | Pham Tien Manh Member Nam Ban PFMB
13 | Tran Van Thieu Member Phi Lieng PFMB
14 | Nguyen Truong Giang Member Serepok PFMB
15 | Nguyen Quoc Sy Member Bao Lam Forestry Co;Ltd
16 | Nguyen Minh Lich Member Loc Bac Forestry Co;Ltd
17 | Nguyen Minh Thanh Member Dam B'ri PFMB
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H1~v4H PFMSTF AL /3—U X |

No. Name Position in TF Position in organization
Vice-Head  of  Protection and
1 Duong Dang Vinh Leader management devision of Ca Mau
Sub-FPD
2 Ly Phuoc Hai Deputy leader Sub-FPD staff
3 Ngo Hoang Thuong Member Sub-FPD staff
4 Tran Hoang An Member Tran Van Thoi district Sub-FPD
5 Nguyen Thien Minh Member U Minh district Sub-FPD
6 Phan Thien Linh Member Dam Doi district Sub-FPD
7 Nguyen Thanh Hai Member Ngoc Hien district Sub-FPD
8 Tran Dang Hoang Member Nam Can district Sub-FPD
9 Tran Phuc Member Phu Tan district Sub-FPD
10 | Huynh Hai Duong Memmber Bien Tay Protection Forest
Management board (PFMB)
11 | Pham Thien Tam Member Hon Khoai Island cluster Sub-FPD
12 | Nguyen Tan Truyen Member U Minh Ha National Park
13 | Nguyen Van Su Member Mui Ca Mau National Park
14 | Luu Tan Hung Member Ngoc Hien Forestry Co;Ltd
15 | Tran Quoc Khai Member U Minh Ha Forestry Co;Ltd
16 | Truong Viet Bac Member Dam Doi1 PFMB
17 | Pham Nhu Thang Member Tam Giang I PFMB
18 | Quach Dieu Member Kien Vang PFMB
19 | Nguyen Truong Giang Member Nhung Mien PFMB
20 | Luu Kinh Thuong Member Dat Mui PFMB
21 | Tran Van Nhi Member Nam Can PFMB
22 | Chau Minh Vu Member Sao Luoi PFMB
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LB-BR WG
No. Name Position in WG Position in their own organizations
1 | Le Van Son Team leader Vice Director of ICTHER
2 | Le Van Trung member Official of DARD
Head of Tourism management
3 | Hoang Ngoc Huy member o
Division, DoCST
Vice Head of Science management
4 | Nguyen Huu Nam member o
Division, DoST
Official of Environmental Protection
5 | Nguyen Khanh Ngan member
Sub-Department, DONRE
) Head of Agriculture and Rural
6 | Hoang Xuan Hai member )
Development Section, Lac Duong DPC
Official of People's Councils and
7 | Nguyen Trong Mo member ] ]
People's Committees of Dalat city
Collaborative Management WG
No. Name Position in WG Position in their own organizations
Deputy Director of Da Nhim
1 Ho Huynh Dung Team leader Watershed Protection Forest
Management Board
Technical oficial of Da Nhim
2 Hoang Dinh Bang member Watershed Protection Forest
Management Board
Head of Da Nhim forest protection
3 Nguyen Van Danh member station of Da Nhim Watershed
Protection Forest Management Board
4 Bui The Hoang Sub-leader \ég;} }]13?\311% of Technical division of
5 Nguyen Ba Hoa member ieg% I(\)It;3 SI('\?;g Ly forest ranger station
. . Head of Klong Lanh forest ranger
6 Cao Minh Tri member station of BDNBNP
Head of Hon Giao forest ranger station
7 Pham Huu Nhan member of BDNBNP
3 Nguyen Van Cuong member PBI]e)all\(Ii Bolf] ll;Iul Ba forest ranger station of
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Biodiversity Monitoring WG

No. Name Position in WG Position in their own organizations
1 Truong Quang Cuong Team leader Official of ICTHER, BDNBNP
2 Dinh Van Ty member forest ranger of BDNBNP
3 Pham Xuan Dam member forest ranger of BDNBNP
4 Hoang Ba Duy member forest ranger of BDNBNP




B, 7av=r MER
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1. REDD+/3A & v MEEHHE Y Xk
) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
Village meeting to plan project activity (two/three times in each village)
HB
First village meeting in Bao 2 )
1 ) _ 0.5 23-Sep-2016 | Villagers Bao 2 68 6 66
village, Thanh Hoi Commune )
village
HB
First village meeting in Tam 4 )
2 ) i 0.5 21-Sep-2016 | Villagers Tam 4 84 7 76
village, Thanh Hoi Commune )
village
The 1st wvillage meeting in 21 ] DB
3 . 6.0 22-29Aug2016 | Villagers ) 861 227 861
villages of Pa Khoang commune 21 villages
The 2nd village meeting in 21 ) DB
4 . 6.0 12-19Sep2016 | Villagers ) 836 460 836
villages of Pa Khoang commune 21 villages
. . o HB
The first village meeting in Bao 3 .
5 0.5 23-Sep-2016 | Villagers Bao 3 70 10 66

village, Thanh Hoi commune

village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
. . . HB
The first village meeting in Tam 1 )
6 ) ) 0.5 23-Sep-2016 | Villagers Tam 1 52 30 50
village, Thanh Hoi commune ]
village
. . . HB
The first village meeting in Nen 2 )
7 ] ] 0.5 27-Sep-2016 | Villagers Nen 2 38 14 37
village, Thanh Hoi Commune )
village
, . o HB
The first village meeting in Tam 3 )
8 . i 0.5 27-Sep-2016 | Villagers Tam 3 68 50 66
village, Thanh Hoi commune )
village
. . . HB
The first village meeting in Nen 3 )
9 ) i 0.5 27-Sep-2016 | Villagers Nen 3 88 16 83
village, Thanh Hoi commune, )
village
. . L HB
The first village meeting in Bao 1 )
10 ) i 0.5 27-Sep-2016 | Villagers Baol 55 43 52
village, Thanh Hoi commune )
village
. . HB
The first village meeting in Dong 2 )
11 ] ) 0.5 28-Sep-2016 | Villagers Dong 2 71 45 68
village, Thanh Hoi commune .
village
_— . HB
The first village meeting in Sung 2 )
12 0.5 28-Sep-2016 | Villagers Sung 2 60 35 58

village, Thanh Hoi Commune

village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
. o HB
The first village meeting in Tam 2 )
13 ) ) 0.5 28-Sep-2016 | Villagers Tam 2 34 17 32
village, Thanh Hoi Commune ]
village
The first village meeting in Tan HB
14 | Huong 1 village, Thanh Hoi 0.5 28-Sep-2016 | Villagers | Tan Huong 45 20 5
commune 1 village
o . HB
The first village meeting in Dong 1 )
15 ] ] 0.5 28-Sep-2016 | Villagers Dong 1 52 29 51
village, Thanh Hoi commune, )
village
The first village meeting in Nhot ) HB
16 ) i 0.5 29-Sep-2016 | Villagers ) 121 37 119
village, Thanh Hoi Commune Nhot village
HB
The first village meeting in Nen 1 ]
17 ) i 0.5 29-Sep-2016 | Villagers Nen 1 85 41 82
village, Thanh Hoi commune )
village
The first village meeting in Tan HB
18 | Huong 2 village, Thanh Hoi 0.5 29-Sep-2016 | Villagers | Tan Huong 36 20 3
commune 2 village
The first village meeting in Cu ) HB
19 ] ) 0.5 30-Sep-2016 | Villagers ) 80 48 72
village, Thanh Hoi commune Cu village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
. . o HB
The first village meeting in Sungl )
20 ) ) 0.5 30-Sep-2016 | Villagers Sung 1 63 43 60
village, Thanh Hoi commune ]
village
. . . HB
The first village meeting in Tan ) ]
21 ) _ ) 0.5 30-Sep-2016 | Villagers Tan Tien 60 20 9
Tien village, Thanh Hoi Commune )
village
The 3rd village meeting in 21 ) DB
22 ) 6.0 6-13 Oct2016 | Villagers ) 834 502 834
villages of Pa Khoang commune 21 villages
o . . LC
23 | First village meetings 4.0 3-6 Oct 2016 | Villagers ) 586 277 446
9 village
. . . LC
24 | Second village meetings 4.0 17-200c¢t2016 | Villagers ) 468 193 344
9 village
1st village meetings in Muong Gion ] SL
25 4.0 10-130ct2016 | Villagers ) 1105 559 1105
commune 12 villages
2nd village meetings in Muong ] SL
26 ) 4.0 25-280ct2016 | Villagers ) 1025 472 1025
Gion commune 12 villages
. ) Villagers DB
Consultation meeting on 5-years o _ )
27 1.0 8-Nov-2016 Officials Dien Bien 43 9 32
FMP&LDP and IP for 2016-2017 .
- CPC Phu city
. : : LC
28 | The 3rd village meeting 5.0 14-18Nov2016 | Villagers 522 222 414

9 village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
: : HB
Summary meeting after the first ) )
29 ) ) i ) 1.0 4-Nov-2016 Villagers | Thanh Hoi 43 6 32
village meetings in Thanh Hoi
CPC
. o HB
The second village meeting in Tam )
30 ) o 1.0 21-Nov-2016 | Villagers Tam 2 48 22 40
2 village, Tan Lac District )
village
: . HB
The second village meeting in Bao 1 )
31 ) L 1.0 22-Nov-2016 | Villagers Bao 1l 60 38 57
village, Tan Lac District )
village
: . HB
The second village meeting in Sung )
32 ) o 1.0 22-Nov-2016 | Villagers Sung 1 72 43 70
1 village, Tan Lac District .
village
: . HB
The second village meeting in Tam )
33 . L 1.0 22-Nov-2016 | Villagers Tam 3 78 48 76
3 village, Tan Lac District .
village
: . HB
The second village meeting in Tam )
34 ) o 1.0 24-Nov-2016 | Villagers Tam 1 85 32 83
1 village, Tan Lac District .
village
: . HB
The second village meeting in Bao 2 )
35 1.0 24-Nov-2016 | Villagers Bao 2 55 32 51

village, Tan Lac District

village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
. o HB
The second village meeting in Sung )
36 ] o 1.0 24-Nov-2016 | Villagers Sung 2 63 34 60
2 village, Tan Lac District ]
village
. o HB
The second village meeting in Tam )
37 ) o 1.0 25-Nov-2016 | Villagers Tam 4 101 45 99
4 village, Tan Lac District )
village
The second village meeting in Nhot ) HB
38 ) o 1.0 25-Nov-2016 | Villagers ) 131 67 128
village, Tan Lac District Nhot village
. o HB
The second village meeting in Nen )
39 . L 1.0 2-Dec-2016 Villagers Nen 3 38 23 36
3 village, Tan Lac District )
village
. o HB
The second village meeting in Tan )
40 ) o 1.0 2-Dec-2016 Villagers | Tan Huong 22 10 4
Huong 2 village, Tan Lac District i
2 village
. o HB
The second village meeting in Dong ]
41 . L 1.0 2-Dec-2016 Villagers Dong 2 65 35 63
2 village, Tan Lac District .
village
. o HB
The second village meeting in Nen )
42 ) o 1.0 2-Dec-2016 Villagers Nen 1 34 13 32
1 village, Tan Lac District .
village
Consultation meeting on five year Villagers LC
43 0.5 12-Dec-2016 o 22 6 10
FM and LD plans and Officials Phuc Khoa
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
implementation plans for - CPC CPC
2016-2017 in Phuc Khoa commune
3rd village meetings in Muong Gion 15-18 Nov 2 ) SL
44 4.0 Villagers . 1265 452 1265
commune 016 12 villages
. . HB
The Village meeting to plan for )
45 . L 0.5 12-Sep-2017 | Villagers Tam 3 55 10 50
project's activities in 2018 )
Village
. . HB
The Village meeting to plan for )
46 . L 0.5 13-Sep-2017 | Villagers Tam 2 26 13 24
project's activities in 2018 )
Village
. . HB
The Village meeting to plan for )
47 . o 0.5 13-Sep-2017 | Villagers Bao 2 37 8 34
project's activities in 2018 )
Village
. . HB
The Village meeting to plan for )
48 . o 0.5 13-Sep-2017 | Villagers Bao 1 57 30 55
project's activities in 2018 )
Village
. . HB
The Village meeting to plan for )
49 _ o 0.5 13-Sep-2017 | Villagers Nhot 101 68 98
project's activities in 2018 .
Village
. . HB
The Village meeting to plan for )
50 0.5 14-Sep-2017 | Villagers Sung 2 47 18 45

project's activities in 2018

Village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
] ' HB
The Village meeting to plan for )
51 . o 0.5 14-Sep-2017 | Villagers Sung 1 60 33 58
project's activities in 2018 )
Village
. . HB
The Village meeting to plan for )
52 . L 0.5 14-Sep-2017 | Villagers Tam 1 45 12 43
project's activities in 2018 .
Village
. . HB
The Village meeting to plan for )
53 _ o 0.5 14-Sep-2017 | Villagers Tam 4 75 7 73
project's activities in 2018 )
Village
2nd Village meeting for revision
] ) ] 18-26 Sep 20 ] DB
54 | Village regulation forest protection 3.0 Villagers ) 916 267 916
17 21 villages
and management
Villagers
Annual Pilot Commune Reiview Officials SL
55 Meeting for 2017, workplan for 1.0 22-Jan-2018 - PPMU Mung Gion 61 10 61
2018 - DPC CpC

- CPC
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Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
Meeting for Village Management Board
) ) HB
1 Meeting  ahout operation  and 1.0 15-Feb-2017 | Villagers | Thanh Hoi 37 13 36
management for VMB members
CPC
Training on operation, Villagers HB
2 management skills for VMB 1.0 15-Feb-2017 Officials Thanh Hoi 41 13 36
members -CPC CPC
SL
3 VMB workshop 1.0 8-Mar-2017 Villagers | Muong Gion 82 13 74
CPC
DB
4 VMB training 4.0 1-4 Jun 2017 | Villagers | Pa Khoang 102 18 102
CPC
Meeting for village forest management regulation
Meeting with key villagers to draft HB
1 a Village Regulation on Forest 1.0 22-Feb-2017 | Villagers Tam 29 5 25
Management villages
Meeting with key villagers to draft HB
2 a Village Regulation on Forest 1.0 2-Mar-2017 Villagers Bao 2 20 6 17
Management village
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
Meeting with key villagers to draft HB
3 |a Village Regulation on Forest 1.0 2-Mar-2017 | Villagers | Tan Huong 8 3 1
Management 2 village
Meeting with key villagers to draft HB
4 |a Village Regulation on Forest 1.0 3-Mar-2017 | Villagers Sung 2 18 4 14
Management village
Meeting with key villagers to draft HB
5 a Village Regulation on Forest 1.0 3-Mar-2017 Villagers Nen 1 16 2 13
Management village
Meeting with key villagers to draft HB
6 a Village Regulation on Forest 1.0 3-Mar-2017 Villagers Dong 2 11 1 9
Management village
Meeting with key villagers to draft HB
7 a Village Regulation on Forest 1.0 3-Mar-2017 Villagers ) 13 1 11
Nhot village
Management
. . . HB
Meeting with key villagers to draft
. . . Tam 4 and
8 a Village Regulation on Forest 1.0 29-Mar-2017 | Villagers 90 46 67
Tan Huong

Management

2 villages
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Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
HB
Meeting with key villagers to draft Tam 2, Bao
9 a Village Regulation on Forest 1.0 3-Apr-2017 Villagers 2,Bao 1, 195 90 187
Management Nen 3
villages
HB
Meeting with key villagers to draft Dong 2,
10 |a Village Regulation on Forest 1.0 4-Apr-2017 Villagers Sung 2, 283 153 277
Management Sung 1,
Nhot
villages
Meeting with key villagers to draft HB
11 | a Village Regulation on Forest 1.0 11-Apr-2017 | Villagers | Tam 3, Tam 134 57 129
Management 1 villages
Meeting with key villagers to draft HB
12 | a Village Regulation on Forest 0.5 12-Apr-2017 | Villagers Nen 1 86 25 84
Management village
Meeting for revision Village DB
13 | regulation on forest protection and 1.0 18-Jul-2017 Villagers | Pa Khoang 56 3 49
management CPC
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
Meeting for revision Village DB
14 | regulation on forest protection and 3.0 22-31Aug2017 | Villagers ' 818 236 818
21 villages
management
Regional consultation WS on the Officials DB
draft revised forest protection and - PPC ) )
15 ] 1.0 8-Sep-2017 Dien Bien 110 20 6
development law and SNRM site -DPC )
o Phu city
visit - CPC
2nd Village meeting for revision DB
16 | Village regulation forest protection 3.0 18-26Sep2017 | Villagers ) 916 267 916
21 villages
and management
Commune meeting for review DB
17 |wvillage regulation on  forest 1.0 17-Jan-2018 | Villagers | Pa Khoang 39 4 39
protection and development CPC
Village meeting for review village DB
18 | regulation on forest protection and 1.0 20-Jan-2018 | Villagers ) 881 165 881
21 villages
development
Trainigng for village fund management
] ) HB
Meeting with VMBs and VFPTs to ) .
1 1.0 10-May-2017 | Villagers | Than Hoi 72 14 64

develop charters for village funds.

CPC
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) ) ) Participants | Participants | Participants
No Title Duration Date Target Location* o
(Total) (Female) (E.Minority)
. o . DB
2 Meeting for checking village fund 7.0 14-20Nov2017 | Villagers . 63 21 63
21 villages
Meeting for monitoring village fund ) DB
3 ] ) 4.0 8-11 Jan2018 | Villagers ) 42 20 42
in 21 village 21 villages
*DB: T4z LCTAFy v, HBRT EE, SLiY T4
1. REDD+/3A = MEEBWHEY 2 & (FeX)
. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i L
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training for facilitators
. DB

Facilitation skill Officials ) )
1 o 2.0 15-16 Aug 2016 N Dien Bien 0 13 5 8

training - Facilitators )

Phu city
. DB

Training for the 1st Officials ) )
2 ) ) 0.5 17-Aug-2016 . Dien Bien 0 13 5 8

village meeting - Facilitators )

Phu city
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
. . DB
Training for the 2nd Officials ] ]
3 ] ] 0.5 8-Sep-2016 . Dien Bien 0 13 5 8
village meeting - Facilitators )
Phu city
HB
Facilitation skills Officials
4 o o 3.0 12-14 Sep 2016 . Tan Lac 0 13 1 7
training for facilitators - Facilitators
DPC
. e . LC
Training on facilitation Officials
5 o 2.0 15-16 Sep 2016 . PPC, 0 15 2 3
for facilitators - Facilitators
DARD
SL
uynh
L o Officials Quy )
6 | Facilitation training 2.0 26-27 Sep 2016 . Nhai 3 12 5 14
- Facilitators o
District
FPD
SL
uynh
o o Officials Quy )
7 | Facilitation training 2.0 26-27 Sep 2016 . Nhai 3 12 5 14
- Facilitators o
District
FPD
Training on first village Officials LC
8 ) . 0.5 28-Sep-2016 . 0 13 2 3
meeting for facilitators Facilitators PPC
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
- . DB
Training for the 3rd Officials ] ]
9 ] ] 1.0 30-Sep-2016 . Dien Bien 0 12 4 8
village meeting - Facilitators )
Phu city
. o . LC
Training for facilitators Officials
10 i i 0.5 13-Oct-2016 . Phuc Khoa 0 13 3 4
for 2rd village meetting -Facilitators
CPC
SL
Facilitation training for Officials Muong
11 ) ) 0.5 24-Oct-2016 . ) 3 9 3 12
2nd village meeting - Facilitators | Gion CPC
LC
o . Officials Centre for
Training for facilitators . o
12 ) ) 1.0 10-Nov-2016 -Facilitators politics 0 14 4 4
for 3rd village meetting
Tan Uyen
district
Meeting with project
e o g HB
faciliators to prepare Officials )
13 ) 1.0 14-Nov-2016 . Thanh Hoi 0 16 3 9
for the second village -Facilitators CPC

meeings in Thanh Hoi
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Training for afforestation
Afforestaion/Regenerati ) SL
1 o 6.0 12-17 Mar 2017 Villagers . 647 5 84 637
on training 12 villages
) _ Villagers HB
Affotestation design
2 ) 1.0 3-Jan-2017 Officials Thanh Hoi 32 nd 3 22
meeting
-CPC CPC
Summary meeting on Villagers HB
3 | afforestation design 1.0 13-Jan-2017 Officials Thanh Hoi 30 nd 4 19
survey -CPC CPC
Afforestation training ] HB
4 ) 3.0 21-23 Mar 2017 Villagers ) 157 3 43 148
for villagers villages
Scattered planting for ) DB
5 ) 3.0 7-9 Apr 2017 Villagers . 826 0 491 826
villagers 21 villages
DB
Forest plantation for )
6 6.0 13-18 Apr 2017 Villagers 8 target 205 0 122 205

villagers

Villages
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Subject

Duration
(day)

Date

Target

Location*

Participants
(Villagers)

Participants
(Officials)

Participants
(Female)

Participants
(E.Minorities)

Scattered planting

1.0

13-Apr-2017

Villagers

LC
Ho Ta

village

35

35

Scattered planting

1.0

14-Apr-2017

Villagers

LC
Na Lai

village

18

18

Scattered planting

1.0

15-Apr-17

Villagers

LC
Na
Khoang

village

20

20

10

Scattered planting

1.0

16-Apr-17

Villagers

LC
Ngoc Lai

village

29

11

Scattered planting

1.0

17-Apr-17

Villagers

LC
Phuc Khoa

village

38

17

12

Scattered planting

1.0

18-Apr-17

Villagers

LC
Nam Bon

2 village

31

20

31
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
LC
13 Scattered planting 1.0 19-Apr-17 Villagers Pac Khoa 27 0 1 27
village
LC
14 Scattered planting 1.0 20-Apr-17 Villagers Nam Bon 21 0 5 21
1 village
LC
15 Scattered planting 1.0 21-Apr-17 Villagers Ho Bon 23 0 8 23
village
The training on forest . HB
16 ) ) 1.0 23-Jan-2018 Villagers ) 39 3 5 36
plantation techniques villages
Training for regeneration
. SL
Afforestation/ ]
1 ) o 6.0 12-17 Mar 2017 Villagers 12 target 647 5 84 637
Regeneration training .
villages
o LC
Training on  forest )
2 1 22-Nov-17 Villagers Nam Bon 57 0 13 44

regeneration

2 villag
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . ) L
(day) (Villagers) (Officials) (Female) (E.Minorities)
o LC
Training on  forest ]
3 ] 1 23-Nov-17 Villagers Ho Bon 119 0 9 110
regeneration .
village
LC
Training on  forest ] ]
3 ) 1 27-Nov-17 Villagers Na Lai 45 0 7 38
regeneration .
village
LC
Training on  forest Na
4 . 1.0 27-Nov-17 Villagers 76 0 10 66
regeneration Khoang
village
Training for forest patrolling
. DB
Village Forest p
a
1 | Patrolling Team 1.0 25-Jul-2017 Villagers 35 0 1 30
i Khoang
meeting
CPC
The meeting with Villagers HB 05
2 | related sides to deal 0.5 22-Aug-2017 Officials Thanh Hoi (total) nd 1 18
ota
with forest encroachers -CPC CPC
DB
3 | VFPT meeting 3.0 23-26 Oct 2017 Villagers 17 target 155 0 10 155

villages
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
The quarterly meeting Villagers HB 19
4 | between VFPTs and 0.5 11-Jan-2018 Officials Thanh Hoi (total) nd 1 15
ota
forest rangers -CPC CpC
Forest patrolling Villagers SL
5 | workshop and handing 1.0 29-Mar-2018 Officials Muong 29 0 1 29
over the patrolling map -CPC Gion CPC
SL
6 | VFPT meeting 4.0 25-28 Feb 2017 Villagers 12 target 148 2 11 148
villages
HB
Training for VFPT ) )
7 2.0 9-10 Mar-2017 Villagers Thanh Hoi 33 1 2 29
members
CPC
DB
Village forest patrolling ) Pa
8 ] 8.0 15-26 Apr 2017 Villagers 249 0 12 249
team meeting Khoang

CPC
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Subject

Duration
(day)

Date

Target

Location*

Participants
(Villagers)

Participants
(Officials)

Participants
(Female)

Participants
(E.Minorities)

The study tour for

VFPTs to Son La

Province

5-7 Dec 2017

Villagers

-Truong
Sinh
District
-Thuan
Chau
District
-Son La
City

27

29

Training for forest protection

The forest management

study-tour

2.0

23-24 Feb 2017

Villagers
Officials
-CPC
-DPC
- DARD

-Ba Vi
commune,
Hanoi City

- VFU,
Hanoi City

- Thach

Thanh

District,

Thanh

Hoa Pro.

44

nd

39
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Duration

. . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
-Ba Vi
District,
] Hanoi City
Villagers
- VFU,
Officials
The forest management Hanoi City
2 2.0 23-24 Feb 2017 -CPC 35 5 5 25
study-tour - Thach
-DPC
Thanh
-DARD o
District,
Thanh
Hoa Pro.
-Ba Vi
District,
Hanoi City
Villagers - VFU,
Officials Hanoi City
The forest management
3 2 21-22 Sep 17 -CPC - Thach 33 12 5 35
study-tour
-DPC Thanh
-DARD District,
Thanh
Hoa

Province
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training on  forest -
4 | protection and 12 3-14 Nov 2017 Villagers ] 1051 5 452 1056
12 villages
development
Training on  forest SL
5 | protection and 1.0 3-Nov-17 Villagers Huoi Teo 26 0 5 26
development village
Training on  forest SL
6 | protection and 1.0 3-Nov-17 Villagers Co Liu 31 0 7 31
development village
o SL
Training on  forest )
. . Gion
7 | protection and 1.0 4-Nov-17 Villagers ) 40 0 23 40
village
development
(class 1)
o SL
Training on  forest .
) ] Gion
8 | protection and 1.0 4-Nov-17 Villagers ) 57 0 30 57
village
development
(class 2)
SL
Training on  forest .
. . Gion
9 | protection and 1.0 5-Nov-17 Villagers . 72 0 32 72
village
development

(class 3)
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Duration Participants | Participants | Participants | Participants
No Subject Date Target Location*
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training on  forest SL
10 | protection and 1.0 5-Nov-17 Villagers Xanh 37 0 18 37
development village
Training on  forest SL
11 | protection and 1.0 6-Nov-17 Villagers Cha Co 47 0 22 47
development village
Training on  forest SL
12 | protection and 1.0 7-Nov-17 Villagers Cut village 45 0 19 45
development (class 1)
Training on  forest SL
13 | protection and 1.0 7-Nov-17 Villagers Cut village 45 0 20 45
development (class 2)
Training on  forest SL
14 | protection and 1.0 8-Nov-17 Villagers Keo Ca 46 0 12 46
development village
Training on  forest SL
15 | protection and 1.0 8-Nov-17 Villagers Huoi Nga 60 0 10 60
development village
Training on  forest SL
16 | protection and 1.0 9-Nov-17 Villagers Huoi Van 53 0 4 53
development village
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Duration Participants | Participants | Participants | Participants
No Subject Date Target Location*
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training on  forest SL
17 | protection and 1.0 9-Nov-17 Villagers Xa village 40 0 9 40
development (class 1)
Training on  forest SL
18 | protection and 1.0 10-Nov-17 Villagers Xa village 47 0 23 47
development (class 2)
Training on  forest ] SL
19 | protection and 1.0 10-Nov-17 Villagers Xa village 44 0 16 44
development (class 3)
Training on  forest SL
20 | protection and 1.0 11-Nov-17 Villagers Bo village 52 0 36 52
development (class 1)
Training on  forest SL
21 | protection and 1.0 11-Nov-17 Villagers Bo village 43 0 29 43
development (class 2)
Training on  forest SL
22 | protection and 1.0 12-Nov-17 Villagers Xa village 41 0 30 41
development (class 4)
Training on  forest SL
23 | protection and 1.0 12-Nov-17 Villagers Bo village 71 0 32 71
development (class 3)
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
o SL
Training on  forest
. . Khop
24 | protection and 1.0 13-Nov-17 Villagers " 52 0 15 52
village
development
(class 1)
o SL
Training on  forest
. . Khop
25 | protection and 1.0 13-Nov-17 Villagers ” 49 0 30 49
village
development &
(class 2)
o SL
Training on  forest
. . Khop
26 | protection and 1.0 14-Nov-17 Villagers " 53 0 30 53
village
development
(class 3)
Awareness rising activity for forest protection
The workshop on HB
awareness raising on Thanh Hoi
1 | forest protection for 1.0 26-Mar-2018 Villagers commune 336 19 153 336
secondary students in secondary

Thanh Hoi commune

school
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . ) L
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training for beekeeping
DB
Techniques of honeybee Pa Tra
1 | keeping in Pa Khoang 2.0 12-13 Jan 2017 Villagers and Dong 30 4 13 34
commune Met 1
villages
HB
- Gia Lam
and My
Study tour for ) Duc
2 2.0 7-8 Feb 2017 Villagers o 20 1 2 22
Beekeepers districts,
Hanoi
- Hoa Binh
city.
) ) HB
Beekeeping technique ) .
3 o 3.0 22-24 Mar 2017 Villagers Thanh Hoi 53 2 1 48
training
commune
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training on beekeeping HB
4 | techniques in winter 1.0 8-Nov-17 Villagers Thanh Hoi 61 6 3 61
season commune
DB
Noong
Bua
commune,
Study tour to good ) ]
Dien Bien
model of honey bee ] ]
5 o ) 2.0 18-19 Dec 2017 Villagers Phu city, 15 5 2 18
raising, and Biogas
and Thanh
plant
Chan
commune -
Dien Bien
district
DB
Technical consultation ) Vang 1,
6 3.0 26-29 Feb 2018 Villagers 4P 14 0 0 14
and Pa

on honey bee keeping

Tra village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
DB
_ ) Vang 1,
Technical consultation ]
7 ) 7.0 1-7 Mar 2018 Villagers Dong Met 23 0 0 23
on honey bee keeping
1 and Pa
Tra village
DB
Technical consultation ] Dong Met
8 . 2.0 10-20 Apr 2018 Villagers 10 0 0 10
on honey bee keeping 1 and Pa
Tra village
HB
Meeting  with  bee ] )
9 0.5 21-Feb-2017 Villagers Thanh Hoi 37 0 1 34
keepers
CPC
Meeting with HB
10 | beekeepers to establish 1.0 23-May-2017 Villagers ] 48 0 3 43
Villages
FIGs for beekeepers
Training for fish raising
Techniques of fish
raising and fishpond Officials DB
1 survey for extension 2.0 12-13 Feb 2017 -Extension | Dien Bien 0 13 4 10
workers in Dien Bien workers Phu city
Phu city
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
. . LC
1st training on fish ]
2 L 1.0 10-Mar-2017 Villagers Ho Ta 7 0 3 7
raising ]
villag
Techniques of fish OB
3 | raising and fishpond 4.0 4-7 Apr 2017 Villagers ) 169 0 97 169
) 21 villages
survey for villagers
Fish raising training ) DB
4 4.0 16-19 May 2017 Villagers ) 165 0 79 165
(2nd course) 21 villages
Meeting with registered DB
5 | households of fish 3.0 14-17 Mar 2017 Villagers . 258 0 63 255
o o 21 villages
raising activity
Training for construct biogas plant
Noong
Bua
commune,
Study tour to good Dien Bien
model of honey bee ] Phu city,
1 2 18-19 Dec 2017 Villagers 15 5 2 18
raising, and Biogas and Thanh
plant Chan
commune -
Dien Bien
district




B, 7av=r MER

Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Meeting with DB
2 | households involved in 1.0 4-Dec-2017 Villagers Ngoc Lai 18 0 8 9
biogas installation village
Training for construct improved cooking stove
SL
1 Improved cooking stove 6.0 23-28 Feb 2017 Villagers 5 target 329 3 93 329
villages
SL
2 Improved cooking stove 7.0 11-17 May 2017 Villagers 7 target 249 34 89 265
villages
SL
3 Improved cooking stove 1.0 11-May-2017 Villagers Cha Co 49 4 20 51
Village
SL
4 Improved cooking stove 1.0 12-May-2017 Villagers Khop 34 3 13 36
Village
SL
5 Improved cooking stove 1.0 13-May-2017 Villagers Xanh 46 7 18 47
Village
SL
6 | Improved cooking stove 1.0 14-May-2017 Villagers Co Liu 19 4 4 22

Village
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Duration Participants | Participants | Participants | Participants
No Subject Date Target Location*
(day) (Villagers) (Officials) (Female) (E.Minorities)
SL
7 | Improved cooking stove 1.0 15-May-2017 Villagers Keo Ca 38 8 17 40
Village
SL
8 | Improved cooking stove 1.0 16-May-2017 Villagers Huoi Van 31 4 8 34
Village
SL
9 | Improved cooking stove 1.0 17-May-2017 Villagers Huoi Nga 32 4 9 35
Village
Iron sticks, wood frame, LC
10 | cement for improved 0.5 31-Oct-2017 Villagers Ho Bon 8 0 0 8
stoves village
Iron sticks, wood frame, LC
11 | cement for improved 0.5 31-Oct-2017 Villagers Nam Bon 8 0 1 7
stoves 2 village
Iron sticks, wood frame, LC
12 | cement for improved 0.5 27-0¢-2017 Villagers Ho Ta 14 0 0 14
stoves village
Iron sticks, wood frame, LC
13 | cement for improved 0.5 27-0Oc-2017 Villagers Na 7 0 0 7
Khoang

stoves

village
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Agro-Forest model

village

. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Iron sticks, wood frame, LC
14 | cement for improved 0.5 30-0Oc-2017 Villagers Ngoc Lai 12 0 3 9
stoves village
. SL
Improved cooking stove ]
15 o 1 21-Nov-2017 Villagers Tong Bua 37 0 6 37
training .
village
Meeting for
) ] DB
re-registration for
16 | ] 7 14-20 Nov 2017 21 target 63 0 21 63
improved cooking stove .
villages
(Lao)
Training for agroforestry
Agroforest introduction ] SL
1 ) 12.0 5-16 Jan 017 Villagers ) 551 7 117 544
and design survey 12 villages
. . SL
2 | Agroforest training 8.0 13-19 Mar 2017 Villagers ) 115 3 26 112
9 villages
SL
Agro-Forest .
3 . ) o 1.0 13-Jun-2017 Villagers Tong Bua 40 2 21 40
introduction/training )
village
o SL
Training on )
4 1.0 12-Mar-2018 Villagers Tong Bua 38 0 20 38
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training for vegetable cultivation
HB
Vegetable cultivati
1 | Yesctablecultivation 2.0 16-17 Mar 2017 |  Villagers | Thanh Hoi 83 0 60 78
techniques for villagers
CPC
DB
le cultivati
g | Vegetable cultivation 1 3-Oct 2017 | Facilitators | Dien Bien 0 14 7 7
training for facilitators .
Phu city
Training and LC
3 | distribution of 0.5 3-Oct 2017 Villagers Ho Bon 17 0 13 4
vegetable seeds villag
Training and LC
4 | distribution of 0.5 3-Oct 2017 Villagers Phuc Khoa 36 0 16 20
vegetable seeds village
Training and LC
5 | distribution of 0.5 4-Oct 2017 Villagers Pac Khoa 38 0 21 17
vegetable seeds village
Training and LC
6 | distribution of 0.5 4-Oct 2017 Villagers Ngoc Lai 40 0 20 26
vegetable seeds village
Training and LC
7 | distribution of 0.5 5-Oct 2017 Villagers Nam Bon 35 0 18 17
vegetable seeds 1 village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Training and LC
8 | distribution of 0.5 5-Oct 2017 Villagers Na Lai 25 0 19 6
vegetable seeds village
Training and LC
9 | distribution of 0.5 6-Oct 2017 Villagers Nam Bon 23 0 16 17
vegetable seeds 2 village
Training and LC
10 | distribution of 0.5 6-Oct 2017 Villagers Ho Ta 11 0 0 11
vegetable seeds village
DB
Vegetable cultivati
11 | eserabie civation 5.0 16-21 Oct 2017 | Villagers | 21 target 757 0 160 757
Training )
villages
Vegetable cultivati SL
13 |, coeranie clitvation 1.0 12-Dec-2017 | Villagers , 78 0 29 78
Training Bo village
SL
Vegetable cultivation . Cut and
14 .. 1.0 13-Dec-2017 Villagers . 43 0 40 43
Training Gion

villages
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
Vegetable cultivati SL
15 | eeerabie cutiivation 1 14-Dec-2017 Villagers Co Liu 22 0 21 22
Training .
village
Vegetable cultivation ] SL
16 o 1 15-Dec-2017 Villagers . 64 0 24 64
training Xa village
o SL
Vegetable cultivation ]
17 o 1 16-Dec-2017 Villagers Khop 39 0 28 39
training )
village
SL
Vegetable cultivation ] Xanh and
18 o 1 17-Dec-2017 Villagers . 49 0 29 49
training Huoi Teo
villages
o SL
Vegetable cultivation ]
19 o 1 18-Dec-2017 Villagers Keo Ca 25 0 8 25
training .
village
SL
o Huoi Van
Vegetable cultivation ) '
20 o 1 19-Dec-2017 Villagers and Huoi 37 0 17 37
training
Nga

villages
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . ) L
(day) (Villagers) (Officials) (Female) (E.Minorities)
o SL
Vegetable cultivation ]
21 o 1 20-Dec-2017 Villagers Cha Co 47 0 38 47
training .
village
LC
Provide seedlings Ho Ta
22 | (Cabbage, Kohlrabi, 0.5 12-Oc-2017 Villagers village, 10 0 0 10
Broccoli ) Phuc Khoa
commune
Provide seedlings LC
23 | (Cabbage, Kohlrabi, 0.5 12-Oc-2017 Villagers Na Lai 30 0 22 8
Broccoli ) village
Provide seedlings LC
24 | (Cabbage, Kohlrabi, 0.5 12-Oc-2017 Villagers Ngoc Lai 61 0 26 35
Broccoli ) village
Provide seedlings LC
25 | ( Cabbage, Kohlrabi, 0.5 12-Oc-2017 Villagers Phuc Khoa 40 0 15 25
Broccoli ) village
) _ LC
Provide seedlings ]
26 0.5 13-Oct 2017 Villagers Nam Bon 25 0 19 6

( Cabbage)

2 village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
) LC
Provide seedlings ]
27 0.5 13-Oct 2017 Villagers Nam Bon 36 0 16 20
( Cabbage) )
1 village
LC
Provide seedlings ]
28 _ 0.5 13-Oct 2017 Villagers Ho Bon 1 20 0 15 5
( Cabbage, Kohlrabi) ]
village
Provide seedlings LC
29 | (Cabbage, Kohlrabi, 0.5 23-Oct 2017 Villagers Pac Khoa 40 0 13 27
Broccoli ) village
LC
Provide seedlings ]
30 ) 0.5 23-Oct 2017 Villagers Ho Bon 11 0 8 3
( Broccoli ) .
village
LC
Provide seedlings ]
31 ) ) 0.5 23-Oct 2017 Villagers Nam Bon 34 0 16 18
( Kohlrabi, Broccoli ) .
1 village
LC
Provide seedlings .
32 0.5 23-Oct 2017 Villagers Nam Bon 25 0 19 6

( Kohlrabi, Broccoli )

2 village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
* Hoai Duc
Study tour for District,
vegetable  cultivation ) Ha Noi
33 ) 2 29-30 Jan 2018 Villagers ] 28 3 19 28
techniques and market City
access * Hoa
Binh city
Training for fruit tree cultivation
LC
1 Fruit tree plantation 1.0 22-Apr-17 Villagers Phuc Khoa 45 0 15 0
village
LC
2 Fruit tree plantation 1.0 23-Apr-17 Villagers Nam Bon 28 0 7 28
1 village
. . . DB
3 | Fruit tree planting 3.0 24-26 Apr 2017 Villagers . 743 0 443 743
17 village
LC
4 | Fruit tree plantation 1.0 24-Apr-17 Villagers Ngoc Lai 73 0 25 0

village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
LC
. . . Na
5 | Fruit tree plantation 1.0 25-Apr-2017 Villagers 10 0 0 10
Khoang
village
LC
6 | Fruit tree plantation 1.0 26-Apr-2017 Villagers Nam Bon 53 0 9 53
2 village
LC
7 | Fruit tree plantation 1.0 27-Apr-2017 Villagers Na Lai 45 0 1 45
village
LC
8 | Fruit tree plantation 1.0 28-Apr-2017 Villagers Ho Bon 44 0 1 44
village
Fruit tree planting for ] DB
9 ) 3.0 3-5 May 2017 Villagers ) 261 0 153 261
villagers 8 villages
SL
Training on fruit tree ) .
10 ) 0.5 1-Jun-2017 Villagers Co Liu 30 0 12 30
and grass plantation )
village
. . SL
Training on fruit tree .
11 0.5 1-Jun-2017 Villagers Cha Co 19 0 3 19

and grass plantation

village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
. . SL
Training on fruit tree .
12 ) 0.5 2-Jun-2017 Villagers Khop 41 0 9 41
and grass plantation ]
village
Training on fruit tree ] SL
13 i 0.5 2-Jun-2017 Villagers . 59 0 21 59
and grass plantation Cut village
Training on fruit tree ] SL
14 . 2 23-24 Jan 2018 Villagers ) 39 0 4 39
grafting 5 villages
SL
o ) Cut, Co
Training on fruit tree ) ) .
15 ) 1 23-Jan-2018 Villagers Liu, Huo1 17 0 3 17
grafting
Teo
villages
. : SL
Training on fruit tree ) )
16 i 1 24-Jan-2018 Villagers Gion, Bo 22 0 1 22
grafting .
village
The training on fruit HB
17 | trees cultivation 1 9-Mar-2018 Villagers Sung 2 32 3 6 32
technique Village
The training on fruit HB
18 | trees cultivation 1 10-Mar-2018 Villagers Nhot 54 4 12 54
technique Village
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watermelon cultivation

2 village

. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
The training on fruit HB
19 | trees cultivation 1 11-Mar-2018 Villagers Sung 1 39 4 34 39
technique Village
The training on fruit HB
20 | trees cultivation 1 12-Mar-2018 Villagers Bao 2 37 3 25 37
technique Village
The training on fruit HB
21 | trees cultivation 1 13-Mar-2018 Villagers Tam 4 54 4 38 54
technique Village
Training for composted fertilizer
Compost/organic ] SL
1 . ) 7.0 19-25 Apr-2017 Villagers ) 225 4 88 229
fertilizer production 8 villages
Training for watermelon cultivation
o LC
Training on ]
1 o 1.0 28-Nov 2017 Villagers Nam Bon 36 0 8 28
watermelon cultivation )
1 village
LC
Training on )
2 1.0 29-Nov 2017 Villagers Nam Bon 51 0 20 31
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
o LC
Training on )
3 o 1.0 30-Nov 2017 Villagers Pac Khoa 49 0 2 47
watermelon cultivation ]
village
Training for fodder grass cultivation
. . SL
Training on fruit tree ) )
1 _ 0.5 1-Jun-2017 Villagers Co Liu 30 0 12 30
and grass plantation )
village
. . SL
Training on fruit tree )
2 ) 0.5 1-Jun-2017 Villagers Cha Co 19 0 3 19
and grass plantation )
village
. : SL
Training on fruit tree .
3 . 0.5 2-Jun-2017 Villagers Khop 41 0 9 41
and grass plantation )
village
Training on fruit tree ] SL
4 _ 0.5 2-Jun-2017 Villagers _ 59 0 21 59
and grass plantation Cut village
Training on Techniques LC
5 on fodder grass 0.5 06-Feb 2018 Villagers Ho Bon 15 0 7 15
cultivation village
Training on Techniques LC
6 |on fodder grass 0.5 06-Feb 2018 Villagers Nam Bon 12 0 4 12
cultivation 1 village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . ) L
(day) (Villagers) (Officials) (Female) (E.Minorities)
. . LC
Training on Techniques N
a
7 |on fodder grass 0.5 07-Feb 2018 Villagers 6 0 2 6
o Khoang
cultivation .
village
Training on Techniques LC
8 |on fodder grass 0.5 08-Feb 2018 Villagers Ho Ta 14 0 6 14
cultivation village
Training on Techniques LC
9 |on fodder grass 0.5 08-Feb 2018 Villagers Ngoc Lai 16 0 11 0
cultivation village
Training for mushroom cultivation
SL
Co Liu,
Training on Mushroom 27-Mar-4 Apr ) Huoi Nga,
1 4.0 Villagers 18 0 7 18
produce 2018 Khop,
Gion

villages
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
SL
Co Liu,
Training on Mushroom ) Huoi Nga,
2 ) 1.0 5-Apr-2018 Villagers 19 5 19
production Khop,
Gion
villages
SL
Co Liu,
Training on Mushroom ] Huoi Nga,
3 ) 1.0 6-Apr-2018 Villagers 15 5 15
production Khop,
Gion
villages
Training for pomelo and citrus cultivation
HB
Pomelo cultivation ] Sung 2,
1 o 2.0 11-12 Apr-2017 Villagers 40 3 14 40
training Tam 1
village
HB
Pomelo cultivation ) Sung 1,
2 o 2.0 13-14 Apr-2017 Villagers 39 3 19 39
training Bao 1

village
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. Duration . Participants | Participants | Participants | Participants
No Subject Date Target Location* . i .
(day) (Villagers) (Officials) (Female) (E.Minorities)
HB
Pomelo cultivation ]
3 o 2.0 20-21 Apr 2017 | Villagers | Nhot, Bao 36 4 10 36
training .
2 village

“DB: T4z rbExE, LC 94 F v U4, HB: "7 4, St VU T4
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FHEY X b
2. PFMS #HE U X k
) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
1. Training of Trainors (ToT)
Dien Bien
Officials
1st TOT for Dien Bien, FRMS SuB FPD,
1 3.0 9-11Mar2016 Province/ 0 20 3 11
tablet use Na Nghe o
District
Village
Officials
1st TOT for Thua Thien Hue, 29Jun-1Jul TTHue
2 3.0 Province/ 0 23 5 0
FRMS tablet use 2016 Sub-FPD o
District
Officials
1st TOT for Ha Tinh, FRMS 13-15Jul-201
3 3.0 Ha Tinh Province/ 0 34 4 0
tablet use 6 o
District
TT Hue Officials
2nd TOT for Thua Tinh Hue,
4 3.0 3-5Aug-2016 | Phu Loc Dist Province/ 0 23 4 0
FRMS tablet use
FPD, District
Officials
2nd TOT for Ha Tinh, FRMS Ha Tinh
5 3.0 24-26Aug2016 Province/ 0 31 4 0
tablet use Sub - FPD

District




B, 7av=r MER

) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
] Officials
3nd TOT for Thua Tinh Hue, TT Hue )
6 3.0 7-9 Sep-2016 Province/ 0 23 4 0
FRMS tablet use Sub-FPD o
District
Officials
1st TOT for Lam Dong )
7 3.0 19-21Sep2016 Da Lat Province/ 0 26 0 0
(SNRM), FRMS tablet use o
District
_ Officials
3rd TOT for Ha Tinh, FRMS ] )
8 3.0 27-29Sep2016 Ha Tinh Province/ 0 30 5 0
tablet use o
District
Officials
1st TOT for Son La, FRMS Son La )
9 3.0 18-200c¢t2016 Province/ 0 26 7 10
tablet use Sub-FPD o
District
) ) Officials
Re- TOT for Quang Binh, Quang Binh, )
10 3.0 24-260ct2016 Province/ 0 28 1 a
FRMS tablet use Sub-FPD o
District
) ) Officials
1st TOT for Lai Chau, FRMS Lai Chau )
11 3.0 25-270ct2016 Province/ 0 25 2 5
tablet use Sub-FPD o
District
Officials
1st TOT for Quang Tri, FRMS Quang Tri, )
12 3.0 26-280c¢t2016 Province/ 0 25 3 0
tablet use Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
) ) Officials
2nd TOT for Lam Dong Bidoup Nui )
13 3.0 26-280ct2016 Province/ 0 26 0 0
(SNRM), FRMS tablet use Ba, Lam Dong o
District
) ) Officials
1st TOT for Quang Binh, Quang Binh, )
14 3.0 1-3Nov-2016 Province/ 0 28 1 0
FRMS tablet use Sub-FPD o
District
_ ) ) Officials
1st TOT for Hoa Binh, FRMS 15-17Nov-20 | Hoa Binh City )
15 3.0 Province/ 0 27 2 5
tablet use 16 FPD o
District
_ ) Officials
2nd TOT for Quang Tri, 16-18Nov-20 Quang Tri )
16 3.0 Province/ 0 25 4 0
FRMS tablet use 16 Sub-FPD o
District
Officials
2nd TOT for Son La, FRMS 16-18Nov-20 Son La )
17 3.0 Province/ 0 25 8 10
tablet use 16 Sub-FPD o
District
. ) Officials
1st TOT for Lao Cai, FRMS 23-25Nov-20 | Lao Cai Sub )
18 3.0 Province/ 0 31 2 2
tablet use 16 FPD o
District
. . Officials
2nd TOT for Lai Chau, FRMS 29Nov-1Dec2 Lai Chau )
19 3.0 Province/ 0 25 2 5
tablet use 016 Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
) ] Officials
2nd TOT for Quang Binh, 30Nov-2Dec2 | Quang Binh, )
20 3.0 Province/ 0 28 1 0
FRMS tablet use 016 Sub-FPD o
District
) Officials
2nd TOT for Hoa Binh, FRMS )
21 3.0 6-8Dec-2016 Sub-FPD Province/ 0 26 2 1
tablet use o
District
Officials
3rd TOT for Son La, FRMS )
22 3.0 7-9Dec-2016 Sub-FPD Province/ 0 25 7 10
tablet use o
District
) ) Officials
2nd TOT for Lao Cai, FRMS Lao Cai Sub )
23 3.0 7-9Dec-2016 Province/ 0 27 1 2
tablet use FPD o
District
1st TOT for Lam Dong ) ) Officials
14-16Dec-201 | River Prince )
24 | (UN-REED), FRMS tablet 3.0 Province/ 0 30 3 0
6 Hotel, Dalat o
use District
] ) Officials
3rd TOT for Lao Cai, FRMS 18-20Dec-201 | Lao Cai Sub )
25 3.0 Province/ 0 30 2 2
tablet use 6 FPD o
District
Officials
3rd TOT for Quang Tri, 19-21Dec-201 Quang Tri )
26 3.0 Province/ 0 24 4 0
FRMS tablet use 6 Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
) ] Officials
3rd TOT for Quang Binh, 21-23Dec-201 | Quang Binh, )
27 3.0 Province/ 0 28 1 0
FRMS tablet use 6 Sub-FPD o
District
) Binh Minh Officials
1st TOT for Binh Thuan, 27-29Dec-201 ] )
28 3.0 Hotel, Binh Province/ 0 29 2 0
FRMS tablet use 6 o
Thuan District
) ) Officials
3rd TOT for Lai Chau, FRMS 27-29Dec-201 Lai Chau )
29 3.0 Province/ 0 23 2 5
tablet use 6 Sub-FPD o
District
) ) ) Officials
3rd TOT for Hoa Binh, FRMS 28-30Dec-201 | Hoa Binh City )
30 3.0 Province/ 0 23 2 5
tablet use 6 FPD o
District
2nd TOT for Lam Dong i i Officials
River Prince )
31 | (UN-REED), FRMS tablet 3.0 4-6Jan-2017 Province/ 0 32 4 2
Hotel, Dalat o
use District
Officials
1st TOT for Bac Kan, FRMS Bac Kan )
32 3.0 5-7TJan-2017 Province/ 0 25 2 2
tablet use Sub-FPD o
District
' Binh Minh Officials
2nd TOT for Binh Thuan, 11-13Jan-201 ) )
33 3.0 Hotel, Binh Province/ 0 28 2 0
FRMS tablet use 7 Lo
Thuan District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
) ) Officials
3rd TOT for Lam Dong 20-22Mar-20 Bidoup Nui )
34 3.0 Province/ 0 25 0 0
(SNRM), FRMS tablet use 17 Ba, Lam Dong o
District
_ Binh Minh Officials
3rd TOT for Binh Thuan, 29-31Mar-20 ] )
35 3.0 Hotel, Binh Province/ 0 30 2 0
FRMS tablet use 17 o
Thuan District
Officials
2nd TOT for Bac Kan, FRMS 12-14Apr-201 Bac Kan )
36 3.0 Province/ 0 27 2 0
tablet use 7 Sub-FPD o
District
Officials
3rd TOT for Bac Kan, FRMS 26-28Apr-201 Bac Kan )
37 3.0 Province/ 0 17 3 2
tablet use 7 Sub-FPD o
District
3rd TOT for Lam Dong ) Officials
29-31May-20 | La Sapinette )
38 | (UN-REED), FRMS tablet 3.0 Province/ 0 34 4 12
17 Hotel, Dalat o
use District
Officials
1st TOT for Thanh Hoa, 310ct-2Nov2 Thanh Hoa, )
39 3.0 Province/ 0 12 0 0
FRMS tablet use 017 Sub-FPD o
District
Officials
1st TOT for Nghe An, FRMS Nghe An, )
40 3.0 1-3Nov-2017 Province/ 0 16 1 0
tablet use Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
Officials
2nd TOT for Thanh Hoa, 13-15Nov-20 | Thanh Hoa, )
41 3.0 Province/ 0 12 0 0
FRMS tablet use 17 Sub-FPD o
District
Officials
2nd TOT for Nghe An, FRMS 15-17Nov-20 Nghe An, )
42 3.0 Province/ 0 8 0 0
tablet use 17 Sub-FPD o
District
Officials
3rd TOT for Thanh Hoa, 28-29Nov-20 Thanh Hoa, )
43 3.0 Province/ 0 12 0 0
FRMS tablet use 17 Sub-FPD o
District
Officials
3rd TOT for Nghe An, FRMS Nghe An, )
44 3.0 4-6Dec-2017 Province/ 0 8 0 0
tablet use Sub-FPD o
District
Officials
1st ToT for Quang Nam, Quang Nam, )
45 3.0 7-9May-2018 Province/ 0 25 0 0
FRMS tablet use Sub-FPD o
District
Officials
2nd ToT for Quang Nam, 14-16May-20 | Quang Nam, )
46 3.0 Province/ 0 25 0 0
FRMS tablet use 18 Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
2. Replication Training (RT)
RT for Dien Bien, FRMS Dien Bien, Officials
1 2.0 7-8Nov-2016 o o 0 26 3 11
tablet use District FPD District
RT for Dien Bien, FRMS Muong Cha, Officials
2 2.0 7-8Nov-2016 0 22 2 11
tablet use District FPD District
RT for Dien Bien, FRMS 10-11Nov-20 | Muong Nhe, Officials
3 2.0 0 27 3 20
tablet use 16 District FPD District
RT for Dien Bien, FRMS 10-11Nov-20 Tuan Giao, Officials
4 2.0 0 23 1 14
tablet use 16 District FPD District
Officials
1st RT for Ca Mau, FRMS
5 2.0 6-7Jun-2017 Ca Mau Province/ 0 24 0 0
tablet use o
District
Officials
2nd RT for Ca Mau, FRMS
6 2.0 8-9Jun2017 Ca Mau Province/ 0 24 0 0
tablet use o
District
) Lai Chau N
1st RT for Lai Chau, FRMS Officials
7 2.0 10-11Jul2017 Muong Te 0 16 0 11
tablet use District
FPD,
Lai Chau
1st RT for Lai Chau, FRMS Officials
8 2.0 10-11Jul2017 | Tam Duong 0 17 1 3
tablet use District

FPD

b
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
] ] Dien Bien o
1st RT for Dien Bien, FRMS ] ) Officials
9 2.0 11-12Jul2017 | Dien Bien Phu o 0 5 1 2
tablet use District
FPD,
) Lai Chau .
1st RT for Lai Chau, FRMS Officials
10 2.0 13-14Jul2017 Nam Nhun o 0 16 0 11
tablet use District
FPD
) Lai Chau o
1st RT for Lai Chau, FRMS Officials
11 2.0 13-14Jul2017 Tan Uyen o 0 12 0 4
tablet use District
FPD,
1st RT for Hoa Binh, FRMS Hoa Binh City | Officials
12 2.0 13-14Jul2017 o 0 18 2 0
tablet use FPD District
) ) Dien Bien .
1st RT for Dien Bien, FRMS Officials
13 2.0 13-14Jul2017 | Muong Lay o 0 5 0 3
tablet use District
FPD,
1st RT for Lai Chau, FRMS Lai Chau Officials
14 2.0 17-18Jul2017 | o 0 21 0 11
tablet use Sin Ho FPD, District
) Lai Chau N
1st RT for Lai Chau, FRMS Officials
15 2.0 17-18Jul2017 | Than Uyen o 0 14 0 4
tablet use District
FPD
1st RT for Dien Bien, FRMS Dien Bien Officials
16 2.0 17-18Jul2017 o 0 14 1 9
tablet use Nam Po FPD, District
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Dong FPD,

) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
] ] Dien Bien o
1st RT for Dien Bien, FRMS Officials
17 2.0 18-19Jul2017 | Muong Ang o 0 9 1 2
tablet use District
FPD,
) ) Dien Bien .
1st RT for Dien Bien, FRMS Officials
18 2.0 20-21Jul2017 Muong Nhe o 0 29 1 15
tablet use District
FPD,
) ) Dien Bien .
1st RT for Dien Bien, FRMS Officials
19 2.0 20-21Jul2017 Tua Chua o 0 9 1 7
tablet use District
FPD,
) Lai Chau o
1st RT for Lai Chau, FRMS Officials
20 2.0 | 20-21Jul2017 | Phong Tho e 0 20 0 7
tablet use District
FPD,
) ] Dien Bien .
1st RT for Dien Bien, FRMS ) ) Officials
21 2.0 24-25Jul2017 Dien Bien o 0 32 8 9
tablet use District
FPD,
) ] Dien Bien .
1st RT for Dien Bien, FRMS ) Officials
22 2.0 24-25Jul2017 Tuan Giao o 0 16 0 11
tablet use District
FPD,
) ) Dien Bien .
1st RT for Dien Bien, FRMS ) ] Officials
23 2.0 27-28Jul2017 Dien Bien L 0 12 0 8
tablet use District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
. ] Dien Bien o
2nd RT for Dien Bien, FRMS 31Jul-1Aug ] ) Officials
24 2.0 Dien Bien Phu o 0 5 1 2
tablet use 2017 District
FPD,
) ) Dien Bien .
2nd RT for Dien Bien, FRMS 31Jul-1Aug2 Officials
25 2.0 Muong Cha o 0 14 1 8
tablet use 017 District
FPD,
Son La o
1st RT for Son La, FRMS Officials
26 2.0 1-2Aug-2017 Moc Chau o 0 20 3 2
tablet use District
FPD,
) ) Dien Bien .
2nd RT for Dien Bien, FRMS Officials
27 2.0 3-4Aug-2017 Muong Lay o 0 5 0 3
tablet use District
FPD,
1st RT for Son La, FRMS Son La Officials
28 2.0 7-8Aug-2017 o 0 18 1 10
tablet use Phu Yen FPD, District
2nd RT for Dien Bien, FRMS Lai Chau Officials
29 2.0 7-8Aug-2017 o 0 14 1 9
tablet use Nam Po FPD, District
) ) Dien Bien .
2nd RT for Dien Bien, FRMS ) Officials
30 2.0 9-10Aug2017 Tuan Giao o 0 21 0 11
tablet use District
FPD,
) ) Dien Bien .
2nd RT for Dien Bien, FRMS Officials
31 2.0 10-11Aug2017 Muong Ang o 0 9 1 2
tablet use District

FPD,
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
. ] Dien Bien o
2nd RT for Dien Bien, FRMS Officials
32 2.0 10-11Aug2017| Tua Chua o 0 9 1 7
tablet use District
FPD
) ) Dien Bien .
2nd RT for Dien Bien, FRMS Officials
33 2.0 10-11Aug2017| Muong Nhe o 0 27 1 16
tablet use District
FPD,
) ) Dien Bien .
2nd RT for Dien Bien, FRMS ) ) Officials
34 2.0 14-15Aug2017 Dien Bien o 0 11 0 6
tablet use District
Dong FPD,
) ) Dien Bien .
2nd RT for Dien Bien, FRMS ) ) Officials
35 2.0 14-15Aug2017| Dien Bien o 0 32 8 9
tablet use District
FPD,
Son La N
1st RT for Son La, FRMS Officials
36 2.0 14-15Aug2017 Yen Chau o 0 22 8 8
tablet use District
FPD,
] Lai Chau N
2nd RT for Lai Chau, FRMS Officials
37 2.0 14-15Aug2017| Tam Duong o 0 17 1 3
tablet use District
FPD,
) Lai Chau o
2nd RT for Lai Chau, FRMS Officials
38 2.0 14-15Aug2017 Muong Te o 0 25 0 16
tablet use District

FPD

b
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
] Lai Chau o
2nd RT for Lai Chau, FRMS Officials
39 2.0 17-18Aug2017| Nam Nhun o 0 16 0 10
tablet use District
FPD,
) Lai Chau .
2nd RT for Lai Chau, FRMS Officials
40 2.0 17-18Aug2017| Tan Uyen o 0 12 0 4
tablet use District
FPD,
Son La o
1st RT for Son La, FRMS Officials
41 2.0  |21-22Aug2017| Thuan Chau o 0 20 4 7
tablet use District
FPD,
2nd RT for Lai Chau, FRMS Lai Chau Officials
42 2.0 21-22Aug2017 ] o 0 21 0 11
tablet use Sin Ho FPD, District
] Lai Chau N
2nd RT for Lai Chau, FRMS Officials
43 2.0 21-22Aug2017 | Than Uyen o 0 14 0 4
tablet use District
FPD,
] Lai Chau N
2nd RT for Lai Chau, FRMS Officials
44 2.0 24-25Aug2017| Phong Tho o 0 20 0 7
tablet use District
FPD,
1st RT for Son La, FRMS Son La Officials
45 2.0 28-29Aug2017 o 0 18 1 13
tablet use Sop Cop FPD, District
Son La o
1st RT for Son La, FRMS Officials
46 2.0 6-7Sep-2017 Muong La o 0 19 3 4
tablet use District

FPD,
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
2nd RT for Son La, FRMS Son La Officials
47 2.0 20-21Sep2017 o 0 23 1 11
tablet use Phu Yen FPD, District
Son La o
2nd RT for Son La, FRMS Officials
48 2.0 28-29S5ep2017| Moc Chau o 0 20 5 3
tablet use District
FPD,
Hoa Binh
1st RT for Hoa Binh, FRMS Luong Son, Ky | Officials
49 2.0 13-17Jul2017 0 43 0
tablet use Son, Kim Boi, District
Lac Thuy-
Hoa Binh
Hoa Binh,
1st RT for Hoa Binh, FRMS Officials
50 2.0 17-18Jul2017 | Cao Phong, o 0 40 0
tablet use District
Tan Lac,
Yen Thuy,
Hoa Binh
1st RT for Hoa Binh, FRMS Mai Chau, Officials
51 2.0 19-20Jul2017 o 0 34 0
tablet use Lac Son, District

Da Lac -
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
Hoa Binh
Luong Son,
2 nd RT for Hoa Binh, FRMS Officials
52 2.0 27-28Jul2017 Ky Son, 0 43 0
tablet use ) ) District
Kim Boi,
Lac Thuy -
Hoa Binh
] Hoa Binh, o
2 nd RT for Hoa Binh, FRMS 31Jul-1Aug Officials
53 2.0 Cao Phong, o 0 40 0
tablet use 2017 District
Tan Lac,
Yen Thuy-
Hoa Binh
2 nd RT for Hoa Binh, FRMS Mai Chau, Officials
54 2.0 2-3Aug2017 o 0 34 0
tablet use Lac Son, District

Da Lac -
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target i o o
(day) (Villagers) (Officials) (Female) (E.Minorities)
3. Refreshment Training (ReT)
1st Re-TOT for Dien Bien, Dien Bien Officials
1 3.0 7-9Jun-2017 o 0 24 3 14
FRMS tablet use SuB FPD District
2nd Re-TOT for Dien Bien, Dien Bien Officials
2 3.0 28-30Jun2017 o 0 26 2 15
FRMS tablet use SuB FPD District
_ ) ) Officials
1st Re-TOT for Hoa Binh, Hoa Binh City )
3 2.0 10-11Jul2017 Province/ 0 31 2 2
FRMS tablet use FPD o
District
) Officials
1st Re-TOT for Thua Thien TTHue )
4 3.0 7-9Nov-2017 Province/ 0 22 3 0
Hue, FRMS tablet use Sub-FPD o
District
_ ) Officials
1st Re-TOT for Quang Binh, Quang Binh, )
5 3.0 24-260ct2017 Province/ 0 28
FRMS tablet use Sub-FPD o
District
) ) Officials
1st Re-TOT for Ha Tinh, Ha Tinh, )
6 3.0 13-15Nov2017 Province/ 0 25
FRMS tablet use Sub-FPD o
District
. ) Officials
1st Re-TOT for Quang Tri, Quang Tri )
7 3.0 15-17Nov-2017 Province/ 0 25 3 0
FRMS tablet use Sub-FPD

District
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) Duration i Participants | Participants | Participants | Participants
No Subject Date Location Target ) . L
(day) (Villagers) (Officials) (Female) (E.Minorities)
4. Training for Central and Regional FPD
Officials
TOT for Central FPD, FRMS 22-24Nov201 )
1 3.0 Hanoi Center/ 0 25 2 0
tablet use 6 .
Province
5. Administrator with QAQC training
o .. Officials
1st Admininistrator training .
1 1.0 1Jun2016 Hanoi Center/ 0 36 0 2
on FRMS .
Province
.. . Officials
2nd Administorator training )
2 1.0 16Aug2016 Hanoi Center/ 0 42 6 2
on FRMS )
Province
.. .. Officials
3rd Administrator training )
3 1.0 14Sep2017 Hanoi Center/ 0 72 2 2
on FRMS .
Province
6. PFMS training for FIPI
Officials
1st TOT for FIPI, FRMS FIPI
1 3.0 8-10Jun2016 FIPI 0 19 0 0
tablet use Master
trainers
Officials
2nd TOT for FIPI, FRMS
2 3.0 14-16Sep2016 FIPI Center/ 0 12 0 0

tablet use

Province
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FHEY X b
3. LB-BR#HEY & K
i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o o
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Villagers
.. . . Da bum - .
Training on high quality ) -sustainable
1 ) 1.0 14-Dec-2016 | Dung Ksi - Da 16 0 11 16
coffee collection ] coffee key
Chais
farmers
Training on treatment of Villagers
Klong Klanh
2 | mushroom  embryos  for 1.0 20-Dec-2016 ) -Women 4 0 4 0
Da Chais )
compost Union
Training on fermented rice Pa ra hoa & Officials
3 0.5 11-Jan-2017 ) 9 0 3 9
bran Da Chais -Rangers
o Parahoa & Officials
4 | Training on compost process 1.0 19-Jan-2017 ) 9 0 0 9
Da Chais -Rangers
Villagers
Training on organic compost Truong Tho, | -sustainable
5 ) 2.0 4-6Mar-2017 . 19 3 3 0
making by coffee pulps Xuan Truong coffee key

farmers
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Subject

Duration
(day)

Start Date

Location

Target

Participants
(Villagers)

Participants
(Officials)

Participants
(Female)

Participants

(E.Minorities)

Study tour on banana

farming and

composting

models

1.0

16-May-2017

Tram Hanh-
Da Lat

Villagers

-Key farmers

11

Training on facilitation skills

and methods

1.0

18-May-2017

Klong Klanh
Da Chais

Officials
-CPC,
-Rangers,
Villagers
-Villagers
head,
-PFES team

leaders

23

Training on facilitation skills

and methods

2.0

14-15Jun-2017

Da Nhim CPC

Officials
-CPC,
-Rangers,
Villagers
-Villagers
head,
-PFES team

leaders

22

15

12




B, 7av=r MER

Duration

i ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Officials
-CPC,
-Rangers,
Training on facilitation skills Da Chais Villagers
9 1.0 16-Jun-2017 ) 20 17 1 12
and methods CpC -Villagers
head,
-PFES team
leaders
Study tour on banana )
] ] Tram Hanh- Villagers
10 farming and composting 1.0 23-Jun-2017 7 0 1 5
Da Lat -Key farmers
models
Technical Training on )
] i ba ra hoa - Villagers
11 organic and chemical 1.0 4-Jul-2017 ) 7 0 2 5
o Da Nhim -Key farmers
fertilizers for coffee
] o Da Dum - ]
Technical training on banana ) Villagers
12 o 1.0 11-Jul-2017 | Dung Ksi - Da 8 0 1 6
cultivation -PFES teams

Chais
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i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Study tour on organic . Officials
Xuan Truong
13 compost by coffee pulps at 1.0 25-Jul-2017 . -DONRE 6 5 3 0
& Da Lat ]
Xuan Truong, Da Lat Companies
Officials
-CPC,
) -Rangers,
Study tour on subtainable )
) 16-18 Bao Loc - Dak Villagers
14 | coffee production models at 3.0 ) 23 4 3 20
Aug-2017 Lak -Villagers
Bao Loc and Dak Lak
head,
-PFES team
leaders
Villagers
Lac Duong
o o -Coffee
Training on certification Town, Da ]
15 ) 2.0 25-26Aug-2017 ) production 115 4 63 115
process for subtainable coffee Nhim & Da
) groups
Chais
-PFES teams
Villagers
Lac Duong
.. . . -Coffee
Training on high quality Town, Da )
16 ] 2.0 27-28Sep-2017 ] production 95 3 56 95
coffee collection Nhim & Da
] groups and
Chais

-PFES teams
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i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Officials
- Rangers,
o ] -ICTHER
Training on transplanting of BNBNP, Da o
17 ) 3.0 12-140ct-2017 ] officials, 35 3 6 0
native trees Chais )
Villagers
-PFES teams
-Villagers
o i Villagers
Training on using pH tools Xuan
) -Coffee
18 for subtainable coffee 1.0 26-Oct-2017 Truong , Pa _ 15 2 0 8
) production
production Lat
groups
Training on organic compost Da ra hoa - Villagers
19 ) 2.0 2-3Nov-2017 ) 20 1 8 20
making by coffee pulps Da Nhim -PFES teams
Officials
-CPC,
Study tour on dry persimmon Xuan Villagers
20 model applied Japanese 1.0 9-Nov-2017 Truong , Pa -Village 19 2 4 15
technology Lat head,
-PFES team

leaders
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i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Officials
-DONRE,
-CPC
Farmer
Training on organic compost DaBlah - Da | Association,
21 ) 1.0 15-Nov-2017 ) ) 24 2 6 18
making by coffee pulps Nhim Villagers
-Village
head,
-PFES team
leaders
Officials
o ) -Rangers,
Training on transplanting of BNBNP, Da
22 2.0 16-17Nov-2017 ) -ICTHER, 25 3 7 20
native trees Chais .
Villagers
-PFES teams
Training on high quality Darahoa - Da Villagers
23 1.0 6-Dec-2017 ) 9 0 4 5
coffee collection Nhim -Key farmers
Training on organic compost Ta Nung - Da | Companies
24 } 1.0 8-Dec-2017 ] 6 1 0 0
making by coffee pulps Lat Villagers
TTLD va Da
Training on mushroom ) Villagers
25 1.0 12-Jan-2018 Nhim, Da 15 2 3 15
cultivation techniques -PFES teams

Chais
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i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Study tour on cattle shed Dong Mang o
26 1.0 23-Jan-2018 ] Officials 0 7 3 0
models Da Chais
Training on microbial
fermentation using rice bran Darahoa - Da Villagers
27 ] 0.5 26-Jan-2018 ) 11 0 2 9
and wine yeast for compost Nhim -PFES teams
making
Villagers
-PFES
Da tro, teams,
Training on organic compost DaBlah, -Subtainable
28 ) 1.0 1-Feb-2018 63 2 0 60
making by coffee pulps Darahoa - Da coffee
Nhim production
-Farmers
Union
TTLD va Da )
Training on mushroom ) Villagers
29 T _ 2.0 27-28Feb-2018 | Nhim, Da 15 2 3 15
cultivation techniques ] -PFES teams
Chais
Officials
DaNhim & .
Study tour on mushroom . -Danhim
30 0.5 13-Mar-2018 | Nguyén Long 16 2 3 9
model CPC

company

Villagers,
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Union

i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Olfficials
-Lac Duong
and Danhim
Study tour on cattle shed CPC
31 1.0 14-Mar-2018 Pon Duong ) 28 6 6 16
models Villagers
-Farmers
Union,
-Villagers
Training on shiitake Nguyén Long )
32 o 2.0 19-20Mar-2018 Villagers 2 0 0 2
mushroom cultivation company
Villagers
o . . -PFES teams
Training on microbial .
] ] ) -Subtainable
fermentation using rice bran Bon NorB
33 ] 0.5 21-Mar-2018 coffee 6 0 0 4
and wine yeast for compost -TTLD )
. production
making
-Farmers




B, 7av=r MER

Subject

Duration
(day)

Start Date

Location

Target

Participants
(Villagers)

Participants
(Officials)

Participants
(Female)

Participants

(E.Minorities)

34

Training on organic compost

making by coffee pulps

1.0

23-Mar-2018

Bon NorB
-TTLD

Villagers

-PFES teams
-Subtainable

coffee
production
-Farmers

Union

20

18

35

Training on microbial
fermentation using rice bran
and wine yeast for compost

making

0.5

23-Apr-2018

Dung Ksi
Da Chais

Villagers

-PFES teams
-Subtainable

coffee
production
-Farmers

Union

36

Training on organic compost

making by coffee pulps

0.5

26-Apr-2018

Dung Ksi
Da Chais

Villagers

-PFES teams
-Subtainable

coffee
production
-Farmers

Union

31

28




B, 7av=r MER

i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Drone training at headquater BNB head Official
37 5.0 6-15Dec-2017 0 7 0 0
level (1st) quarter -Rangers
Training on effective patrol Kon Lach, )
38 1.0 18-Aug-2017 Villagers 15 0 0 15
skills Danhim FRS
Training on effective patrol Kon Lach, )
39 1.0 29-Sep-17 Villagers 15 0 2 13
skills Danhim FRS
Training on effective patrol Kon Lach, )
40 1.0 10-Oct-2017 Villagers 15 0 0 15
skills Danhim FRS
Training on effective patrol Dadum, )
41 i 1.0 26-0Oct-2017 ) Villagers 16 0 4 12
skills Giang Ly FRS
Training on first aid and Kon Lach, )
42 ) . 1.0 7-Nov-2017 ) Villagers 15 0 0 15
effective patrol skills Danhim FRS
Training on effective patrol Dadum, ]
43 i 1.0 20-Nov-2017 ) Villagers 16 0 4 12
skills Giang Ly FRS
Training on first aid and Dadum, )
44 ) ) 1.0 21-Dec-2017 ) Villagers 16 0 4 12
effective patrol skills Giang Ly FRS
Training on effective patrol Dadum, ]
45 ) 1.0 18-Jan-2018 ) Villagers 16 0 2 16
skills Giang Ly FRS
Drone training at station Klong Klanh Officials
46 level at Dachais commune 0.5 31 Jan 2018 station (BNB -Rangers 3 7 0 2
(1st) NP) Villagers




B, 7av=r MER

i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
Drone training at station Da Nhim Officials
47 |level at Da Nhim commune 0.5 1 Feb 2018 station -Rangers 10 8 1 10
(1st) (DNWPFMB) Villagers
Drone training at station Nui Ba Officials
48 | level at Lac Duong commune 0.5 2 Feb 2018 station (BNB -Rangers 6 4 1 6
(1st) NP) Villagers
BNB head
Drone training at headquater quarter and Officials
49 3.0 16-18Mar2018 ] 0 7 0 0
level (2nd) Dachais -Rangers
commune
BNB head
Drone training at headquater quarter and Officials
50 3.0 11-13Apr2018 ] 0 12 0 0
level (3rd) Dachais -Rangers
commune
o ) Da Nhim N
Drone training at station ) Officials
51 1.0 20 Apr 2018 station 0 6 0 0
level for DNW staffs (2nd) -Rangers
(DNWPFMB)
Drone training at station BNB head Officials
52 2.0 23-24Apr2018 0 11 1 1
level for BNBNP staffs (2nd) quarter -Rangers
Field training for core HCMC and Officials
53 o ) 6.0 6-11Mar2018 o 0 10 2 0
facilitators of pilot tour BNBNP -Facilitator




B, 7av=r MER

i Duration ) Participants | Participants | Participants | Participants
No Subject Start Date Location Target i o -
(day) (Villagers) (Officials) (Female) | (E.Minorities)
) ) Villagers
Pilot tour for testing EE
54 3.0 6-8Apr-2018 BNBNP -Students 0 30 10 0
books
and teachers
CBET interpretation )
55 o 6.0 3-16Nov2016 BNBNP Villagers 29 0 0 29
training
Study tour on CBET ) o
o Lai Chau, Officials/
56 | activities at the North of 3.0 4-60ct2016 _ ) 12 3 1 9
) Hoa Binh Villagers
Vietnam
Officials
1st TOT for Lam Dong 198 hotel. Da )
57 3.0 19-21Sep2016 Province/ 0 26 0 0
(SNRM), FRMS tablet use Lat o
District
Bidoup Nui Officials
2nd TOT for Lam Dong )
58 3.0 26-280c¢t2016 Ba, Lam Province/ 0 26 0 0
(SNRM), FRMS tablet use o
Dong District
Bidoup Nui Officials
3rd TOT for Lam Dong )
59 3.0 20-22Mar2017 Ba, Lam Province/ 0 25 0 0
(SNRM), FRMS tablet use o
Dong District

*ICTHER: International Center for Tropical Highland Ecosystems Research




BIES 2

RS Y R R
(% Ffli~—= o 7 L5
e PRAP
e REDD+/3A 1 v MEH)
e PFMS

e LB-BR



M2 7aYx 7 MR Y A B
PRAP

No. Title

1 PRAP(G 4 = B, TFA4F v UHE, "TEVE, YU T4)

REDD+/XA & »» MEH)

No. Title
1 Handout for facilitator training

2 Pilot activity annual plan/ 5-year plan

3 Socioeconomic survey report

4 Afforestation design report

5 Regeneration design report

6 Agroforestry design report

7 Forest cover and forest management project activity map
8 Village boundary map

9 Potential soil erosion map

10 | Handout for afforestation training

11 | Handout for regeneration training

12 | Handout for scattered planting training

13 | Handout for forest protection training

14 | Village forest regulation

15 | Village forest patrolling route map

16 | Watershed forest map

17 | Posters and flyers about forest protection

18 | Sign boards and bill boards for forest protection
19 | Handout for pomelo cultivation

20 | Handout for vegetable cultivation

21 | Handout for beekeeping technique

22 | Handout for fodder grass cultivation

23 | Handout for improved cooking stove

24 | Handout for composted fertilizer making

25 | Handout for water melon cultivation

26 | Handout for fruit tree planting

27 | Handout for fish raising
28 | Handout for mushroom cultivation

29 | Village Management Board regulation




B2 : 7y MR A

PFMS
No. Title

1 FRMS manager's guidebook
2 Village-based forest patroling implementation guidebook
3 Operation manual of the FRMS Mobile and tablet-PC
4 | Trainer manual of the FRMS Mobile and tablet-PC
5 | Operation manual of QA/QC (verification with satellite images)
6 | Training Material - II (FCMR training)

Forest Resource Monitoring System Mobile Application
7 | *1 SRk b AE

*2 TV RaA RO 7Ly FPCEBIVAY— 74 TOHA VA b —/LifHE,
8 | NRMTAICBILHRME=HY T Hf
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LB-BR

Training Manuals

No. Title
I CM
1 Report format on effective PFES patrol
2 User Manual for GPS Oregon 650 for PFES patrol teams
II EFLO
1 Training material on mushroom production and harvesting
2 Training material on composting
3 Taxonomy of native spices
4 Check list of facilitation skills
IIT | CBET/ Environmental Education
1* Environmental Education: Facilitator Book - International Student
2% Environmental Education: Facilitator Book - Secondary Student
3* Environmental Education: Workbook - International Student
4* Environmental Education: Workbook - Secondary Student
IV | Forest Monitoring
1 Drone training: Manual on Pix4D
2 Drone training: Manual on Litch
3 Drone training: Guidance on importing drone images on Google Earth
4 Drone training: Guidance on importing drone images on Map Info
5 Drone training: Guidance on importing drone images on QGIS
6 Drone training: Guidance on updating the forest status on the drone image

* . To be finalized in the Phase 2
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LB-BR
Reports
No. Title
I LB-BR
1 Lang Biang Biosphere Reserve five years management plan
2 Final report on the assistance in the promotion of understanding of MAB
3 Final report on assistance in the formulation of the marketing strategy and creation of the
label for MAB products
II CM
1 A review of Co-'Management and Collaborative Model in Bidoup Nui Ba National Park,
Lam Dong province
2 Proposal for development of draft plans of review/ re-arrangement of PFES contracts
3 Final report on socio-economic (financial) survey in the target villages
III | EFLO
1 Study tour report on sustainable coffee production in Dak Lac Province
2 Study tour report on composting and banana mixed coffee plantation
3 Study tour report on cowshed improvement in Thien Sinh company and in Dachais
4 Study tour report on dried persimmon
5 Study tour report on shiitake mushroom of Nguyen long company
6 Soil analysis report
7 Report on compost training
8 Coffee harvest analysis
9 Training report on transplanting of native trees
10 Report on facilitation skill training
11 Study tour report on logo utilization at Cham Islands
12 Report on existing financial services in the targeted villages
13 | Application of logo and labeling of LB-BR
IV | Environmental Education
1 Final report on Environmental Education Program
v Forest/ Biodiversity Monitoring
1 Utilization of Drone for the Improvement of PFES Patrol
2 Final Report on Biodiversity Baseline Survey
3 Biodiversity Monitoring System of Bidoup — Nui Ba National Park and its Operation Plan
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[Integrated Summary Version]

3 PDM verl
Project Design Matrix (PDM)
Project Title: Sustainable Natural Resource Management Project Version 1
Implementing Agency: MARD Dated 29/12/2015
Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:  Staff of Inplementing Agency, Collaborating Agencies and key stakeholders
Indirect Beneficiaries: Entire nation of Vietham
Project Site: Hanoi, Dien Bien Province, Lai Chau Province, Son La Province, Hoa Binh Province, Lam Dong Province and other related areas
Project Period: 2015 — 2020 (5 years)
Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to the
people is promoted.

The target set by the Forest Protection and Development
Plan is achieved.

Report of VNFOREST

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Policy and legislative frameworks
developed/upgraded by the project for sustainable
natural resource management are officially
approved by the GOV.

The target set by the National REDD+ Action
Program (NRAP) is achieved.

A road map to sustainable management of forest
and biodiversity of the proposed LB-BR is in place
for further expansion together with the upgraded
CM agreement with BSMs.

Results generated and data collected by the Project|
are shared and used by MARD and other related
agencies including MONRE for enhancement of
sustainable management of forests and
biodiversity.

Approved legal and policy documents (Gazette)

Repot of Vietnam REDD+ Office (VRO)

Provincial Decisions

Annual reports, FORMIS, and NBDS

Component 1 (Policy Support Component
Component Obiective
Development and implementation of key policies on natural resource

management is promoted.

Output 1-1

Policies contributing to sustainable forest management such as the forestry
sector reform and the National REDD+ Action Program (NRAP) are
promoted.

Output 1-2

The utilization of database system(s) related to biodiversity, such as the
Forest Management Information System (FORMIS) and the National
Biodiversity Database System (NBDS) is facilitated among the relevant
stakeholders.

Output 1-3

Outputs of Components 2 on SFM and REDD+, and Component 3on
Biodiversity generated in collaboration with MONRE, are consolidated into
policy formulations and actions.

Refer to detailes PDM for Component 1

Refer to detailes PDM for Component 1



naito
タイプライターテキスト
別添3 PDM ver1


Component 2 (Sustainable Forest Management and REDD+
Component;

Component Obiective

Sustainable Forest Management, through development and implementation
of Provincial REDD+ Action Plans (PRAPs), is promoted in four provinces
in the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh)

Output 2-1 (in Dien Bienh Province)

Policies contributing to sustainable forest management such as the forestry
sector reform and the National REDD+ Action Program (NRAP) are
promoted.

Output 2-2 (in Lai Chau. Son La and Hoa Binh Provinces)
PRAPs in three (3) provinces (Lai Chau, Son La and Hoa Binh) are
developed, through implementation of pilot activities and knowledge
transfer from Dien Bien province.

Component 3 (Biodiversity Component

Component Obiective

An integrated and collaborative ecosystem management system is
established for sustainable conservation and management of the Lang
Biang Biosphere Reserve (LB-BR).

Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of the
LB-BR is established.

Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

Component 4 (Knowledge Sharing Component)

Component Obiective

Synthesis and sharing of the knowledge and lesson learned generated from
Output 1, Output 2 and Output 3 are enhanced among related government
agencies and other key stakeholders at national and international level.

Output 4-1
Data and information generated from the Project are integrated into the
Forest Management Information System (FORMIS)

Output 4-2
The achievements and lessons learned of the Project are shared with and
presented to relevant stakeholders at national and international level.

Output 4-3
The results of the Project are publicized.

Refer to detailes PDM for Component 2

Refer to detailes PDM for Component 3

Refer to detailes PDM for Component 4

Refer to detailes PDM for Component 2

Refer to detailes PDM for Component 3

Refer to detailes PDM for Component 4

3 PDM ve



naito
タイプライターテキスト
別添3 PDM ver1


3 PDM verl

Activities

Inputs

Pre-condition

ort Component

Component 1 (Policy Su

1-1-1 Assist in reviewing and drafting the Law on Forest Protection and Development

1-1-2 Assist in implementing the action plans to promote the Decision on Forestry Sector

Reform Proposal (No.1565/QD-BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-2 Improve high-quality timber (including large-diameter timber) production system.

1-1-2-3 Assist in promoting the Public-Private Partnership to attract investment into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector Support Partnership (FSSP)

1-1-4 Assist in promoting the National REDD+ Action Program (NRAP)

1-1-5 Provide technical support to Provincial REDD+ Action Plan (PRAP) formulation and
necessary technical support to pilot provinces under FCPF, in colloboration with FCPF.

1-2 Assist in operating database system(s) related to biodiversity, such as FORMIS and NBDS.

1-2-1 Assist MONRE in operating NBDS.

1-2-2 Assist relevant provinces in accumulating data on biodiversity.

1-3 Assist in consolidating outputs of Component 2 on SFM and REDD+, and Component 3on
Biodiversity generated in collaboration with MONRE into policy formulations/actions.

The Japanese Side

Experts

= Chief Technical Advisor

- Technical Advisor on REDD+

- Administrative coordinator

- Team of experts for Component 2&3
= Short term experts

- Local experts

Equipment and Machinery
- Refer to detailed PDM for each Component

Training

= Training in Japan

= Training in Viet Nam

= Training in third country

Project Running Cost

- Cost for project activities (for sharing cost with
Vietnamese side)

= Cost for employment of local
experts/consultants

- Other necessary cost

The Vietnamese Side

Project Officers

> MARD

+ Project Management Unit

(Project Director, Deputy Project Director
and Project Coordinator)

+ Heads of 4 components

+ Counterpart officers

> MONRE

+ Counterpart officers

> Provinces

+ Provincial Project Management Unit for
Component 2&3

Office and facilities
(MARD, 5 Provinces)

Project Running Cost
(MARD, MONRE, 5 Provinces)

- Budget for project activities by the
counterpart personnel (including salary top
ups, allowance, in-country transportation, and
accommodation, etc.).

+ Running cost required for the project office
including utilities and communication
expenses

- Cost for vehicle maintenance, insurance,
and petrol

+ Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1. MARD deploys sufficient officers and allocates
necessary budget to the Inspection and Legal
Department, VNFOREST.

2. There is no significant change in the policy on
REDD+ of GOV.

3. There is no significant change in the policy on
biodiversity of GOV.
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Component 2 (Sustainable Forest Management and REDD+ Component;

[ in Dien Bien Province]
2-0. Reestablish Provincial Project Management Unit.

2-1-1. Monitor the activities in the pilot communes of SUSFORM-NOW/[1] (Muong Phang and Muong
Muon) and provide technical supports as necessary.

2-1-2. Plan and implement REDD+ activities based on PRAP in a newly selected pilot commune.

2-1-3. Enhance the capacity for operating the Provincial Forest Monitoring System (PFMS).

2-1-4. Promote knowledge transfer and experience sharing with three (3) provinces (Lai Chau, Son La

and Hoa Binh).

2-1-5. Revise Provincial REDD+ Action Plan (PRAP)

2-1-6. Implement necessary follow-up activities.

2-1-7. Compile achievements and lesson learned generated from 2-1-1 to 2-1-5 for extending to other

areas using future possible investment.

[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish Provincial Project Management Units in three (3) provinces.

2-2-2. Collect and analyze necessary information in each province.

2-2-3. Plan and implement REDD+ activities in a selected pilot site in each province.

2-2-4. Enhance the capacity for establishing and operating the Provincial Forest Monitoring System

(PFMS) in each province.

2-2-5. Develop PRAP in each province.

2-2-6. Implement necessary follow-up activities.

3 PDM verl
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2-2-7 Compile achievements and lesson learned generated from 2-2-1 to 2-2-6 for extending to other
areas using future possible investment.

Component 3 (Biodiversity Component

[in Lam Dong Province]
3-1. Establish an institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-BR.

3-1-1. Form a Biosphere Reserve (BR) management structure or Collaborative Management (CM)
platform for LB-BR with a legal document in consultation with the relevant members of the
structure/platform.

3-1-2. Assist the BR management structure or CM platform in the formulation of a five (5) years
management plan for LB-BR and monitor the implementation of the management plan periodically.

3-1-3. Organize information sharing workshops and training courses with the forest owners and
DARDs in the neighboring provinces.

3-1-4. Develop a road map (including a proposed five years management plan) to enlarge LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1. Develop plans/strategies for environmentally friendly livelihood options (EFLO), community-
based eco-tourism (CBET), and marketing of local products for improvement of local livelihoods.

3-2-2. Review and improve/upgrade the CMAs with the BSMs and put them to trial in the target/pilot
villages, including monitoring and evaluation of its results.

3-2-3. Conduct training courses on CMA for staff members of relevant organizations and revise the
existing guidelines/manuals.

3-2-4. Draft a legal document to introduce the CMA with the BSMs in the core and buffer zones

3-3. Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of LB-BR.

3-3-1. Collect and set the baseline data on forests in the core and buffer zones and the same on
biodiversity in the core zone.

3-3-2. Periodically monitor forest conditions in the core and buffer zones and biodiversity status in the
core zone.

3-3-3. Use the forest and biodiversity monitoring data for management of LB-BR and for development
of the database systems.

3 PDM verl
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3-3-4. Hold trainings for staff members of relevant organizations and revise the existing
guidelines/manuals.

Component 4 (Knowledge Sharing Component)

4-1. Assist in linking and/or integrating data and information generated from the Project into
the Forest Management Information System (FORMIS).

4-2. Share the achievements and lessons learned of the Project with relevant stakeholders.

4-3. Publicize the results of the Project
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[Detailed Version for Component 1 (Policy Support Component)]

Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries: Entire nation of Vietham
Project Site: Hanoi and other related areas
Project Period: 2015 - 2020 (5 years)

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Policy Support Component)

Staff of Implementing Agency and Collaborating Agencies, and key stakeholders

3 PDM verl

Version 1

Dated 29/12/2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple
benefits to the people is promoted.

Refer to Integrated Summary
Version PDM

Refer to Integrated Summary Version
PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary
Version PDM

Refer to Integrated Summary Version
PDM

Component Objective

Development and implementation of key policies on natural
resource management is promoted.

Output 1-1

Policies contributing to sustainable forest management such as
the forestry sector reform and the National REDD+ Action
Program (NRAP) are promoted.

Output 1-2

The utilization of database system(s) related to biodiversity, such
as the Forest Management Information System (FORMIS) and the
National Biodiversity Database System (NBDS) is facilitated
among the relevant stakeholders.

1. The revised draft on the Law on
Forest Protection and Development
is finalized (and submitted to the
government or the Diet for approval).

2. The guidelines on quality
seed/seedling production and supply
and on high-quality timber production
are developed.

Revised draft on the Law on Forest
Protection and Development

Guidelines on quality seed/seedling
production and supply and on high-
quality timber production are
developed.

1. There is not significant
change in the forest sector
policy in Vietnam.

1. There is no drastic change in
international and national trends
of REDD+/sustainable forest
management.

2. There is no significant
change in biodiversity policy.

3. There is no drastic decline of
market price/value of timber.
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Output 1-3

Outputs of Components 2 on SFM and REDD+, and Component
3on Biodiversity generated in collaboration with MONRE, are
consolidated into policy formulations and actions.

3. NBDS is used for the preparation
of biodiversity-related national
reports and other purposes.

The biodiversity-related national
reports to be submitted to the
Ramsar Secretariat, SCBD and
others

The access record of NBDS

3 PDM verl

Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest
Protection and Development

1-1-1-1 Assist in analyzing and determining review points of the
current Law on Forest Protection and Development and related
regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law for
submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team for
drafting the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law for
submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote the
Decision on Forestry Sector Reform Proposal (No.1565/Qb-
BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply
system.

1-1-2-1-1 Assist in analyzing the current seed/seedling production
and supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures to
promote quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply.

JAPANESE SIDE

Experts

- Experts based in Hanoi
- Short term experts

- Local experts

Equipment and machinery

- Vehicle
- Equipment necessary for the
project activities

Training

+ Training courses in Japan

+ Training courses in third
countries

+ Training courses in Vietnam

Project Running Cost

- Cost for project activities (for
sharing cost with VN side)
» Other necessary cost

VIETNAMESE SIDE

Project officers

 Project Management Unit (Project
Director, Deputy Project Director and
Project Coordinator)

+ Head of Component 1

* MARD counterpart officers

- MONRE counterpart officers

Office and facilities

- Project Offices
» Other facilities and equipment

Project Running Cost

- Budget for project activities by the
counterpart personnel (including
domestic airfare, transport, allowance
and accommodation fee etc.).

* Running expenses necessary for
the implementation of the Project

- Cost required for running the
project office utilities and
communication expenses

- Cost for vehicle maintenance,
insurance and petrol

+ Other necessary cost

1. MARD deploys sufficient
officers and allocates necessary
budget to the Inspection and
Legal Department, VNFOREST.

2. There is no significant
change in the policy on REDD+
of GOV.

3. There is no significant
change in the policy on
biodiversity of GOV.
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1-1-2-2 Improve high-quality timber (including large-diameter
timber) production system.

1-1-2-2-1 Assist in analyzing the current high-value timber
production system.

1-1-2-2-2 Assist in identifying necessary policy and measures to
promote high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value timber
production.

1-1-2-3 Assist in promoting the Public-Private Partnership to
attract investment into forestry sector.

1-1-2-3-1 Assist in analyzing the current status of Public-Private
Partnership in forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures to
promote Public-Private Partnership in forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on Public-
Private Partnership in forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector
Support Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action
Program (NRAP)

1-1-4-1 Assist in analyzing the latest international trend on
REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.

3 PDM verl
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1-1-5 Provide technical support to Provincial REDD+ Action
Plan (PRAP) formulation and necessary technical support to
pilot provinces under FCPF, in colloboration with FCPF.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying Provincial Forest Monitoring System
in the pilot provinces under FCPF.

1-1-6 Provide support to other emerging forest policies, as
needed.

1-2 Assist in operating database system(s) related to
biodiversity, such as FORMIS and NBDS.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to
NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity Information
Facility (GBIF).

1-2-2 Assist relevant provinces in accumulating data on
biodiversity.

1-2-2-1 Assist in organizing training workshops to promote data
accumulation in NBDS.

1-3 Assist in consolidating outputs of Component 2 on SFM
and REDD+, and Component 3on Biodiversity generated in
collaboration with MONRE into policy formulations/actions.

1-3-1 Compile the outputs of Components 2 and Component 3
periodically.

3 PDM verl
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1-3-2 Assist in producing policy briefs relevant to Component 2 3 PDM verl
and Component 3.
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[Detailed Version for Component 2 (Sustainable Forest Management and REDD+ Component)]

Project Title:
Component)

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC) , Son La (SL),

and Hoa Binh(HB) Provinces)

Direct Beneficiaries:

Indirect Beneficiaries:
(DB, LC, SL, and HB Provinces)

Project Site:

Project Period: 2015 - 2020 (5 years)

Staff of Implementing Agency and key stakeholders including local people
Local people related to Forest Protection and Development and REDD+ activities in northwestern parts

Four provinces in the Northwest (DB, LC, SL, and HB Provinces)

3 PDM verl

Version: 1
Dated: 29/12/2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is bromoted.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Project Purpose
National Institutional capacity for sustainable natural resource
manaaement is enhanced.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Component Objective

Sustainable Forest Management, through development and
implementation of Provincial REDD+ Action Plans (PRAPs), is promoted
in four provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa
Binh)

1. Four provinces in the Northwest
and the central government secure,
allocate and fully spend the required
budget for REDD+ activities.

Output 2-1 (in Dien Bienh Province)

The capacity for implementing PRAP in Dien Bien Province is further

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

PRAPs in three (3) provinces (Lai Chau, Son La and Hoa Binh) are
developed, through implementation of pilot activities and knowledge
transfer from Dien Bien province.

1. In the pilot sites in four (4) Provinces (Dien
Bien, Lai Chau, Son La and Hoa Binh), net forest
change is positively increased for the period 2015-
2020 as compared to the average net forest
change for the period 2010-2015.

2. In Dien Bien Province, PFMS (Provincial Forest
Monitoring System) is disseminated to the area,
which is not pilot area of the Project.

3. By the 30th months of the Project, PRAPs in
three (3) provinces (Lai Chau, Son La and Hoa
Binh) are finalized and approved by PPCs.

Project monitoring report

Report on Provincial Forest Monitoring System

1. Four provinces in Northwest and
the central government secure,
allocate, and fully spend the required
budget for REDD+ activities, and
allocate those.

2. In four provinces in Northwest,
policies and programs in the forestry
sector and other concerned sectors
(i.e., land, natural resources
management, poverty reduction, rural
development, agricultural
development, etc.) are fully integrated
into the REDD+ activities.
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Activities

Inputs

Pre-condition

[ in Dien Bien Province]
2-0. Reestablish Provincial Project Management Unit.

2-1-1. Monitor the activities in the pilot communes of SUSFORM-
NOWI[1] (Muong Phang and Muong Muon) and provide technical
supports as necessary.

2-1-1-1. Prepare monitoring plans for the activities such as forest
patrolling, PFES payment, regeneration, reforestation, and livelihood
improvement activities.

2-1-1-2. Conduct monitoring based on 2-1-1-1 and evaluate the results..

2-1-1-3. Provide feedback on the result of the monitoring and evaluation to
the C/P.
2-1-1-4. Provide technical support to the C/P as necessary.

2-1-2. Plan and implement REDD+ activities based on PRAP in a
newly selected pilot commune.

2-1-2-1. Select a new pilot commune.

2-1-2-2. Conduct socio-economic survey in the pilot commune.

2-1-2-3. Prepare a forest map of the pilot commune.

2-1-2-4 Demarcate village boundaries in the pilot commune.

2-1-2-5. Organize a REDD+ introduction workshop for the pilot commune.

2-1-2-6. Develop a REDD+ implementation arrangement for the pilot
commune.

2-1-2-7. Conduct training of facilitators.

2-1-2-8. Hold a series of village meetings to finalize the forest
management plans (FMP) and livelihood development plans (LDP).

2-1-2-9. Approve the FMPs/LDPs by CPC.

JAPANESE SIDE

Experts

+ Long term experts based in Hanoi

+ Teams of short term experts for Component 2
(Sustainable Forest Management, GIS/Satellite
Image Analysis, Livelihood Development and
others as required during the implementation of
the project)

Equipment and machinery
+ Vehicles

+ Motorbikes

+ Others

Training

+ Training courses in Japan

+ Training courses in third countries
+ Training course in Vietnam

Local experts/local consultants

+ Local experts

(GIS operators, SFM, Livelihood improvement,
Interpreters etc.)

+ Local consultants

(Socio-economic survey, SFM, Livelihood
improvement etc.)

Project Running Cost

+ Cost for project activities (for sharing cost with
Vietnamese side)

+ Cost for employment of local
experts/consultants

+ To be determined in the course of the project
when needs arise

VIETNAMESE SIDE

Project Officers

> Head of component 2

+ Leader of Management Board of Forestry
Projects, MARD

> Provincial Project Management Unit for 4
provinces)

- PPC

- DARD

+ Other related organizations

Eacility and equipment

+ Project office

- Furniture, facilities, and basic equipment in
the project office, etc.

+ Meeting halls

Project Running Cost

- Budget for project activities by the counterpart
personnel (including salary top ups, allowance,
in-country transportation, and accommodation,
etc.).

* Running cost required for the project office
including utilities and communication expenses

= Cost for vehicle maintenance, insurance, and
petrol

* Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1 There are no major changes in the
forest policies; existing and new
policies do not negatively affect the
REDD+ activities.

2 PFES payment system is
maintained.

3 The population of target areas does
not decrease/increase rapidly.

4 People who participated in project
activities and participated in training
etc., continuously work for same or
related posts.

5 PPC secures and allocates C/P
budget as required to continue the
project activities.

6 Concerned provincial institutions,
DARDs, the people’s committees of
county/ commune/ village levels, etc.,
are keen to implement REDD+
activities.

3 PDM verl
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2-1-2-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-2-9.

2-1-2-11. Conduct village livelihoods improvement activities based on 2-1-
2-9.

2-1-2-12. Monitor village forest management and livelihoods improvement
activities by forest rangers/forest management board staff and extension
workers.

2-1-2-13. Support villagers to improve financial accessibility.

2-1-2-14. Monitor and evaluate the results of the REDD+ activities.

2-1-3. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).

2-1-3-1. Review the PFMS established by SUSFORM-NOW

2-1-3-2. Assess the training needs of the staff operating PFMS

2-1-3-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-1-3-4. Conduct training courses based on 2-1-3-3.

2-1-3-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-1-3-6 Coordinate PFMS with central forest information system
(FORMIS).

2-1-4. Promote knowledge transfer and experience sharing with three
(3) provinces (Lai Chau, Son La and Hoa Binh).

2-1-4-1. Develop training plans for the three provinces in the Northwest
based on the activities of SUSFORM-NOW

2-1-4-2. Conduct training courses and workshops based on 2-1-4-1.

2-1-5. Revise Provincial REDD+ Action Plan (PRAP)

2-1-5-1. Develop revised PRAP based on the recommendation from
SUSFORM-NOW and other aspect including financial analysis and/or
revised NRAP, and consultation with stakeholders.

3 PDM verl


naito
タイプライターテキスト
別添3 PDM ver1


2-1-5-2. Submit the revised PRAP to PPC for official approval.

2-1-6. Implement necessary follow-up activities.

2-1-7. Compile achievements and lesson learned generated from 2-1-
1 to 2-1-6 for extending to other areas using future possible
investment.

[in Lai Chau, Son La and Hoa Binh Provinces]

2-2-1. Establish Provincial Project Management Units in three (3)
provinces.

2-2-2. Collect and analyze necessary information in each province.

2-2-2-1. Conduct natural-environmental/socioeconomic survey.

2-2-2-2. Collect and analyze the data and information on forest status and
relevant policies, including forest area changes, deforestation driver
analysis, the progress of the forestry plans and programmes including
Provincial Forest Protection and Development Plan (FPDP) and budget

2-2-3. Plan and implement REDD+ activities in a selected pilot site in
each province.

2-2-3-1 Prepare criteria for selecting a pilot site, and select a pilot site
based on the criteria.

2-2-3-2. Conduct socio-economic survey in the pilot site.

2-2-3-3. Prepare a forest map of the pilot site.

2-2-3-4 Demarcate village boundaries in the pilot site.

2-2-3-5. Organize REDD+ introduction workshop for the pilot site.

2-2-3-6. Develop REDD+ implementation arrangement for the pilot site.
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2-2-3-7. Conduct trainings for facilitators.

2-2-3-8. Hold a series of village meetings to finalize FMPs/LDPs.

2-2-3-9 Approve the FMPs/LDPs by CPC.

2-2-3-10. Conduct forest management activities such as protection,
regeneration, and reforestation, based on 2-2-3-9.

2-2-3-11. Conduct village livelihoods improvement activities based on 2-2-
3-9.

2-2-3-12. Monitor village forest management and livelihoods improvement
activities by forest rangers/forest management board staff and extension
workers.

2-2-3-13. Support villagers to improve financial accessibility.

2-2-3-14. Monitor and evaluate the results of the REDD+ activities.

2-2-4. Enhance the capacity for establishing and operating the
Provincial Forest Monitoring System (PFMS) in each province.

2-2-4-1. Establish a task force on PFMS.

2-2-4-2. Assess the training needs of the staff operating PFMS.

2-2-4-3. Prepare training programs for the capacity building of the staff

operating PFMS.

2-2-4-4. Conduct training courses based on 2-2-4-3.

2-2-4-5. Revise the relevant guidelines and manuals on PFMS as needed.
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2-2-5. Develop PRAP in each province.

2-2-5-1. Organize REDD+ introduction joint workshop by three Provinces.

2-2-5-2. Establish a task force to develop PRAP in each province.

2-2-5-3. Prepare a draft road map for developing PRAP.

2-2-5-4 Develop the outline of PRAP including the targets.

2-2-5-5. Identify and agree the tasks as well as relevant sections of the
Province responsible for each task.

2-2-5-6. Develop a plan for promoting FPDP activities to be carried out
under PRAP.

2-2-5-7. Review the current PFMS and design the improved PFMS to be
set up under PRAP.

2-2-5-8. Establish livelihood improvement plan to be carried out under
PRAP.

2-2-5-9. Establish safeguard policies to be included into PRAP.

2-2-5-10. Formulate capacity-building plans of the relevant stakeholders to
be carried out under PRAP.

2-2-5-11. Identify potential financial sources to implement activities to be
carried out under PRAP.

2-2-5-12. Clarify the implementation structure of PRAP.

2-2-5-13. Prepare a final draft PRAP.

2-2-5-14. Submit the final draft PRAP to PPC for official approval.

2-2-6. Implement necessary follow-up activities.

3 PDM verl
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2-2-7 Compile achievements and lesson learned generated from 2-2-1
to 2-2-6 for extending to other areas using future possible 3 PDM verl
investment.

[1] Project for Sustainable Forest Management in the Northwest Watershed Areas (SUSFORM-NOW): Technical Cooperation Project by JICA, 2010-2015
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[Detailed Version for Component 3 (Biodiversity Component)]

Project Title:

Implementing Agency:

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Biodiversity Component)

Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:

Indirect Beneficiaries:

Staff of implementing agency and key stakeholders

Khanh Hoa Province, and Phuoc Binh Province

Project Site:

Project Period: 2015 — 2020 (5 years)

The LB-BR in Lam Dong Province/Core zone and buffer zone of BNBNP

MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection

Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,

Version 1

3 PDM verl

Dated 29/12/ 2015

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

An integrated and collaborative ecosystem management system is
established for sustainable conservation and management of the Lang
Biang Biosphere Reserve (LB-BR).

Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-
BR is established.

1. Integration of PFMS, developed by the Project,
into PORMIS is officially approved.

2. Biodiversity monitoring data indicate that the
ecological status of LB-BR is stable.

3. Legal documents on the CMA with the BSMs in
the target villages are approved and issued by the
PPC with the commitment for expansion.

4. The management plan approved by the PPC is
implemented by relevant stakeholders.

5. A road map to enlarge the biosphere reserve is
endorsed by the BR management board for
approval of the PPCs of Lam Dong and the

3-1-1 All the key stakeholders including CPCs
located in the buffer and core zones deepen their
understanding of the objectives of the biosphere
reserve and their roles/responsibilities in the
framework.

3-1-2 A management plan for LB-BR is approved
by the PPC of Lam Dong Province.

3-1-3 Regular meetings of the BR management
board are periodically convened with more than
xx2 % of attendance rate of the members.

CMA and monitoring report
Annual report of BNBNP-MB

Legal document

Annual report of BR-MB

Submission letter to PPC with a road map

MM of the consultation meetings

Decision of the PPC

MM of the meetings

1. There is no event that causes
significant changes in forests and
forest ecosystems in the areas.

1. There is no significant change in
upper level development plans,
policies and laws.

2. There is no major change in the
organizational structures, and
supporting policies of the relevant
stakeholders of the management
board.

3. Economic situation does not change
drastically
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Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

3-2-1 More than (At least) xx2 % of the villages
participated in the pilot CMA shows their
willingness to continue actions in accordance with
the agreement even after the Project.

3-2-2 In the CMA pilot villages, more than (At least)
xx2 % of the villagers participated in the CMA
evaluates that the BSMs introduced by the Project
are effective in improving their livelihoods.

3-2-3 More than (At least) xx % of the staff of the
BNBNP-MB, DWPF-MB, and CPCs evaluates that
they can replicate and manage the CMA with the
BSMs.

3-2-4 Legal documents on the CMA with the BSMs
are endorsed by the BR management board to the
PPC.

3-3-1 A set of biodiversity data of the BNBNP is
shared with MARD for FORMIS and stored in the
NBDS as a terrestrial pilot case of the NBDS.
3-3-2 Forest and biodiversity conditions are
monitored annually.

Interview survey

Interview survey

Interview survey

Submission letter

FORMIS/NBDS

Annual monitoring report

3 PDM verl

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is recommended to be

reviewed in the 3rd year of the project.

2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.
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3 PDM verl

Activities Inputs Pre-condition
3-0-1 Check the progress and status of the nomination form of the LB-BR. The Japanese Side The Vietnamese Side 1. There is no drastic change of
Experts in Lam Dong Province coffee price in the international
3-0-2 Prepare an inception report. + Experts based in Hanoi Project Officers market.
<Team of experts for Component 3> > Provincial Project
. . . » Collaborative management (CM) Management Unit for 2. There is no severe drought or
%—SL?;ﬁgwsg(?ngzrlitpn:etmg of PPMU to set up an implementation structure of the component - BR management Component 3 and WGs brolonged rain happening in the
- Livelihood development = Project Director (Director of BNBNP-MB) Jareas.
- Eco-tourism = Project Manager (Vice Director of
3-0-4 Prepare TORs of entrusted works for local consultants (Other experts will be determined during the course |BNBNP-MB) 3. There is no change in national
of the project as needed.) - Staff of BNBNP-MB policy on environmental protection or
+ Danhim WPF-MB (Vice Director and staff |biodiversity conservation.
Equipment and Machinery of WPF-MB) ) ] ]
3-1. Establish an institutional framework necessary for management and operations + Survey tools for biodiversity monitoring - DARD (Staff) 4. There is no change in national
(integrated and collaborative ecosystem management framework) of LB-BR. + Office equipment (photo copy machine, printer, | + DONRE (Staff) policy on payment for environmental
PCs, etc.) - DOST (Staff) services (PFES).
+ Motorbikes - DOCST (Staff) 5 Th ton . s
3-1-1 Form a BR management structure for LB-BR with a legal document defining roles and . (15Do|?ficciZTer?1(;|Pel;ong b&/ Uﬁ;ggga fon form Is approve
responsibilities of the management board as well as constituent members/units. Training

- Training courses in Japan

+ Training courses in third countries Office and facilities 6. There is no drastic change in land
- Training courses in Vietnam - Project Office (5E Tran Hung Dao St., use plan in Lam Dong Province
3-1-2 Facilitate a series of consultation meetings with the key members as well as communel/village Ward 10, Dalat Lam Dong)
leaders in the core and buffer zones. Local experts / Sub-contracting works + Other facilities and equipment
- CM + Vehicles (2 units)
3-1-3 Provide guidance and orientation on the MAB Programme to the relevant members of the BR | * BR management plan . .
management board of LB-BR. - EFLO (FFSs) on specific crops Project Running Cost
- Marketing - Budget for project activities by the
3-1-4 Collect exiting data of natural, socio-economic, and administrative conditions of LB-BR. * CBET counterpart personnel
+ Financial mechanism = Running expenses necessary for the
- Legal expert (development of legal documents) |implementation of the Project
- Biodiversity basic survey = Cost required for running the project
3-1-5 Review and develop the necessary thematic maps (administrative, topography, land use - Biodiversity database office such as stationary and office
status, vegetation covers, and zoning) of LB-BR. - Biodiversity monitoring equipment
(Other experts will be determined during the + Other necessary cost

3-1-6 Develop a five (5) years management plan of LB-BR. course of the project as needed.)

3-1-7 Coordinate actions and efforts of the member organizations to implement the management Project Running Cost

plan. - Cost for project activities (for sharing cost with
VN side)
3-1-8 Periodically monitor and evaluate the progress of the implementation of the management plan. | - Cost for maintenance of equipment/machinery

purchased by the Project

- Cost for employment of local experts

3-1-9 Organize information sharing workshops with forest owners of the adjacent forest areas and + To be determined in the course of the project
DARDs in the neighboring provinces (i.e. Dak Lak, Ninh Thuan, and Khanh Hoa). when needs arise

3-1-10 Organize technical training courses at the BNBNP for relevant stakeholders of the
neighboring provinces to deepen their knowledge on the MAB Programme.

3-1-11 Develop a road map (including a proposed five years management plan) to enlarge LB-BR to
cover the adjacent protected areas of the neighboring provinces.
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3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative management agreement
(CMA) introduced/developed by the preceding JICA Project as well as other cases of BSMs and
CMA demonstrated in Vietnam.

3-2-2 Conduct a village profile survey in the traget vllages including study on financial conditions.

3-2-3 Identify potential crops/options that can generate additional income through improvement of
quantity and/or quality of the products through EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.
3-2-5 Develop a marketing strategy (including the label of MAB) for local products in LB-BR

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in the core and buffer zones
of LB-BR (BNBNP and DWPF).
3-2-9 Obtain approval from the PPC for the guidelines on piloting the CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the potential crops and/or
CBET in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, CBET, and EFLO for the staff
of the relevant organizations to collaborative management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the topics described in 3-2-
12.

3-2-14 Develop a legal document on introduction/promotion of the CMA with the BSMs in the core
and buffer zones of LB-BR and submit it to the BR management board for its endorsement to the
PPC.

3 PDM verl
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3-3. Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.

3-3-2 Review the existing forestry inventory data covering the core and buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer zones and develop the
vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora, especially on endemic
and threatened species in the core zone.

3-3-5 Analyze the data collected by the basic surveys and identify indicator species and their habitat
for biodiversity monitoring in the core zone.

3-3-6 Develop a methodology/survey manual to collect biodiversity data (indicators) of terrestrial
ecosystems for monitoring in reference to SMART/FORMIS and the guidelines developed by the
JICA NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data using the methodology

developed in collaboration with DONRE and other stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST for FORMIS and store them in the
NBDS of MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of forests under the forest

protection contract and revise it to enable BNBNP-MB/DWPF-MB to validate the results of the
contract together with communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, biodiversity monitoring, database
system management for the staff of the relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the topics described in 3-3-
10.

3-3-12 Conduct the participatory forest monitoring using the revised method in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation and validation of the forest
protection contract (PFES contract).

3 PDM verl
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[Detailed Version for Component 4 (Knowledge Sharing Component)]

3 PDM verl
Project Design Matrix (PDM)
Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Version 1
Implementing Agency: MARD Dated 29/12/2015
Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:  Staff of Implementing Agency and Collaborating Agencies
Indirect Beneficiaries: Entire nation of Vietham
Project Site: Nation and other related areas
Project Period: 2015 — 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to the
people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

Synthesis and sharing of the knowledge and lesson learned generated from
Output 1, Output 2 and Output 3 are enhanced among related government
agencies and other key stakeholders at national and international level.

Output 4-1
Data and information generated from the Project are integrated into the
Forest Management Information System (FORMIS)

Output 4-2
The achievements and lessons learned of the Project are shared with and
presented to relevant stakeholders at national and international level.

Output 4-3
The results of the Project are publicized.

1. Integration of PFMS, developed by the Project,
into PORMIS is officially approved.

2. Approaches and methods, developed by the
Project, are utilized by other provinces.

3. Project activities are broadcasted by several
medias.

FORMIS report

MARD report

Project report

1. There is not significant change in the
forest sector and biodiversity policy in
Vietnam.
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Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information generated from the Project into
the Forest Management Information System (FORMIS).

4-1-1 Assist in identifying data and information generated from the Project to be linked and/or
integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into FORMIS.

4-2. Share the achievements and lessons learned of the Project with relevant stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. Identify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the results of the Project
4-3-1 Compiling the result of the Project.
4-3-2 Identify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE
Experts

- Experts based in Hanoi
- Short term experts

- Local experts

Equipment and machinery
- Equipment necessary for the

project activities

Training

= Training courses in Japan

= Training courses in third countries
= Training courses in Vietnam

Project Running Cost
- Cost for project activities (for sharing cost with

VN side)
- Other necessary cost

VIETNAMESE SIDE

Project Officers

- Project Management Unit (Project
Director, Deputy Project Director and Project
Coordinator)

- Head of Component 4

- MARD counterpart officers

- MONRE counterpart officers

Office and facilities
- Project Offices
= Other facilities and equipment

Project Running Cost

- Budget for project activities by the
counterpart personnel (including domestic
airfare, transport, allowance and
accommodation fee etc.).

- Running expenses necessary for the
implementation of the Project

- Cost required for running the project office
utilities and communication expenses

- Cost for vehicle maintenance, insurance
and petrol

- Other necessary cost

1. MARD deploys sufficient officers
and allocates necessary budget to the
Inspection and Legal Department,
VNFOREST.

2. There is no significant change in
the policy on REDD+ of GOV.

3. There is no significant change in
the policy on biodiversity of GOV.

3 PDM verl
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Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries: Entire nation of Vietham
Project Site:

Project Period: 2015 — 2020 (5 years)

[Integrated Summary Version]

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project

Staff of Implementing Agency, Collaborating Agencies and key stakeholders

Hanoi, Dien Bien Province, Lai Chau Province, Son La Province, Hoa Binh Province, Lam Dong Province and other related areas

3 PDM ver2

Version 2
Dated 01/01/2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

The target set by the Forest Protection and Development
Plan is achieved.

Report(s) of MARD

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

1. Policy and legislative frameworks
developed/upgraded by the project for sustainable
natural resource management are officially
approved by the GOV.

2. The target set by the National REDD+ Action
Program (NRAP) is achieved.

3. A road map to sustainable management of
forest and biodiversity of the proposed LB-BR is in
place for further expansion together with the
upgraded CM agreement with BSMs.

4 Results generated and data collected by the
Project are shared and used by MARD and other
related agencies including MONRE for
enhancement of sustainable management of
forests and biodiversity.

1. Approved legal and policy documents

(Gazette)

2. Repot of Vietnam REDD+ Office (VRO)

3. Provincial Decisions

4. Annual reports, FORMIS, and NBDS

Component 1 (Policy Support Component)

Component Obiective

Development and implementation of key policies on natural resource
management is promoted.

Output 1-1

Policies contributing to sustainable forest management such as the
forestry sector reform and the National REDD+ Action Program (NRAP)
are promoted.

Output 1-2
The utilization of the National Biodiversity Database System (NBDS) is
facilitated among the relevant stakeholders.

Refer to detailed PDM for Component 1

Refer to detailed PDM for Component 1
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Output 1-3

Outputs of Components 2 and 3 are integrated into policy formulation and
actions.

Component 2 (Sustainable Forest Management and REDD+

Component Objective

Sustainable forest management is promoted through the development and
implementation of the Provincial REDD+ Action Plans (PRAPs) in four
provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh)

Output 2-1 (in Dien Bienh Province)
PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau. Son La and Hoa Binh Provinces)
PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with
the knowledge transfer from Dien Bien Province

Component 3 (Biodiversity Component)

Component Obiective

An integrated and collaborative ecosystem management system is
established for sustainable conservation and management of the Lang
Biang Biosphere Reserve (LB-BR).

Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of the
LB-BR is established.

Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Outout 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

Component 4 (Knowledge Sharing Component

Component Obiective

The knowledge and lessons learned from Outputs 1 - 3 are synthesised
and shared with related government agencies and other key stakeholders
at national and international level.

Refer to detailed PDM for Component 2

Refer to detailed PDM for Component 3

Refer to detailed PDM for Component 4

Refer to detailed PDM for Component 2

Refer to detailed PDM for Component 3

Refer to detailed PDM for Component 4

3 PDM ver2
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Output 4-1
The forest resource data and information generated from the project are
integrated into FORMIS.

Output 4-2
The achievements and lessons learned from the project are shared with
relevant stakeholders at national and international level.

Output 4-3
The results of the project are widely publicized.

3 PDM ver2

Activities

Inputs

Pre-condition

Component 1 (Policy Support Component)

1-1-1 Assist in reviewing and drafting the Law on Forest Protection and Development

1-1-2 Assist in implementing the action plans to promote the Decision on Forestry Sector
Reform Proposal (No.1565/QD-BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-2 Improve high-quality timber (including large-diameter timber) production system.

1-1-2-3 Assist in attracting and promoting private investments into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector Support Partnership (FSSP)

1-1-4 Assist in promoting the National REDD+ Action Program (NRAP)

1-1-5 Provide technical support related to formulation and implementation of Provincial
REDD+ Action Plan (PRAP) in the pilot provinces under FCPF Carbon Fund and other donors.

1-1-6 Provide support for the formulation and implementation of other emerging forest
policies as needed.

The Japanese Side

Experts
+ Chief Technical Advisor

+ Technical Advisor on REDD+

= Administrative coordinator

= Team of experts for Component 2&3
-+ Short term experts

- Local experts

Equipment and Machinery
+ Refer to detailed PDM for each Component

Training

= Training in Japan

+ Training in Viet Nam

= Training in third country

Project Running Cost

- Cost for project activities (for sharing cost with
Vietnamese side)

+ Cost for employment of local
experts/consultants

+ Other necessary cost

The Vietnamese Side

Project Officers

> MARD

= Project Management Unit

(Project Director, Deputy Project Director
and Project Coordinator)

- Heads of 4 components

= Counterpart officers

> MONRE

- Counterpart officers

> Provinces

= Provincial Project Management Unit for
Component 2&3

Office and facilities
(MARD, 5 Provinces)

Project Running Cost
(MARD, MONRE, 5 Provinces)

- Budget for project activities by the
counterpart personnel (including salary top
ups, allowance, in-country transportation,
and accommodation, etc.).

* Running cost required for the project
office including utilities and communication
expenses

- Cost for vehicle maintenance,
insurance, and petrol

» Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1. MARD deploys sufficient officers
and allocates necessary budget to
MBFPs/VNFOREST.

2. There is no significant change in the
policy on REDD+ of GOV.

3. There is no significant change in the
policy on biodiversity of GOV.
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1-2 Assist in operating the National Biodiversity Database System.

1-2-1 Assist MONRE in operating NBDS.

1-2-2 Assist relevant provinces and organizations in accumulating data on biodiversity.

1-3 Assist in integrating outputs from Components 2 and 3 into policy formulation and
actions.

Component 2 (Sustainable Forest Management and REDD+ Component)

[ in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit.

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).

2-1-3. Plan and implement REDD+ activities in a selected pilot commune.

2-1-4. Enhance the capacity for operating the Provincial Forest Monitoring System (PFMS).

2-1-5. Promote knowledge transfer and experience sharing with the other three provinces in the
Northwest (Lai Chau, Son La and Hoa Binh).

2-1-6. Monitor the forest management and livelihoods development activity progress and results in
the pilot communes of SUSFORM-NOW|[1] (Muong Phang and Muong Muon) and provide technical
support as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning and implementation for further
replication to other priority areas under the PRAP.
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[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in each province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-3. Develop a PRAP in each province.

2-2-4. Plan and implement REDD+ activities in a selected pilot commune in each province.

2-2-5. Enhance the capacity for operating the Provincial Forest Monitoring System (PFMS) in each

province.

2-2-6. Compile achievements and lesson learned in REDD+ planning and implementation for further
replication to other priority areas under the PRAP in each province.

Component 3 (Biodiversity Component)

[in Lam Dong Province]
3-1. Establish an institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-BR.

3-1-1. Form a Biosphere Reserve (BR) management structure or Collaborative Management (CM)
platform for LB-BR with a legal document in consultation with the relevant members of the
structure/platform.

3-1-2. Assist the BR management structure or CM platform in the formulation of a five (5) years
management plan for LB-BR and monitor the implementation of the management plan periodically.

3-1-3. Organize information sharing workshops and training courses with the forest owners and
DARDs in the neighboring provinces.

3-1-4. Develop a road map (including a proposed five years management plan) to enlarge LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1. Develop plans/strategies for environmentally friendly livelihood options (EFLO), community-
based eco-tourism (CBET), and marketing of local products for improvement of local livelihoods.
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3-2-2. Review and improve/upgrade the CMAs with the BSMs and put them to trial in the target/pilot
villages, including monitoring and evaluation of its results.

3-2-3. Conduct training courses on CMA for staff members of relevant organizations and revise the
existing guidelines/manuals.

3-2-4. Draft a legal document to introduce the CMA with the BSMs in the core and buffer zones

3-3. Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of LB-BR.

3-3-1. Collect and set the baseline data on forests in the core and buffer zones and the same on
biodiversity in the core and buffer zone.

3-3-2. Periodically monitor forest and biodiversity conditions in the core and buffer zones.

3-3-3. Use the forest and biodiversity monitoring data for management of LB-BR and for
development of the database systems.

3-3-4. Hold trainings for staff members of relevant organizations and revise the existing
guidelines/manuals.

Component 4 (Knowledge Sharing Component

4-1. Assist in linking and/or integrating data and information on forest resources generated
from the project into FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant stakeholders.

4-3. Publicize the project results.
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[Detailed Version for Component 1 (Policy Support Component)]

Project Design Matrix (PDM)

3 PDM ver2

Version 2

Project Title: Sustainable Natural Resource Management Project (Policy Support Component)
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Hanoi and other related areas
Project Period: 2015 — 2020 (5 years)

Staff of Implementing Agency and Collaborating Agencies, and key stakeholders

Dated 01/01/2017

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective
Development and implementation of key policies on natural resource
management is promoted.

1. There is no significant change in
the forest sector policy in Vietnam.

Output 1-1

Policies contributing to sustainable forest management such as the forestry
sector reform and the National REDD+ Action Program (NRAP) are
promoted.

Output 1-2
The utilization of the National Biodiversity Database System (NBDS) is
facilitated among the relevant stakeholders.

Output 1-3
Outputs from Components 2 and 3 are integrated into policy formulation
and actions.

1. The revised draft Law on Forest Protection
and Development is finalized (and submitted to
the National Assembly for approval).

2. The guideline(s)/legal document(s) on quality
seed/seedling production and supply, and on
high-quality timber production are issued.

3. The legal document standardising the
Provincial Forest Monitoring System at national
level is issued.

4. NBDS is used for the preparation of
biodiversity-related national/international
reportings.

1. Revised Law on Forest Protection and
Development

2. Guideline(s)/legal document(s) on quality
seed/seedling production and supply and on high-
quality timber production

3. Legal documents on the standardization of
PFMS at national level

4. Biodiversity-related reports submitted to the
governmant and international orgnizations, such
as the Ramsar Secretariat, Secretariat of CBD
and others

1. There is no drastic change in
international and national trends of
REDD+/sustainable forest
management.

2. There is no significant change in
biodiversity policy.

3. There is no drastic decline of
market price/value of timber.

Page 1 of 4
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Activities

Inputs

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest Protection
and Development

1-1-1-1 Assist in analyzing and determining review points of the current

Law on Forest Protection and Development and related regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law for
submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team for drafting
the new Forestry Law.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law and its bylaws
for submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote the Decision
on Forestry Sector Reform Proposal (No.1565/QD-BNN-TCLN,
08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-1-1 Assist in analyzing the current seed/seedling production and
supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures to promote
quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply.

1-1-2-2 Improve high-quality timber (including large-diameter timber)
production system.

1-1-2-2-1 Assist in analyzing the current high-value timber production
system.

1-1-2-2-2 Assist in identifying necessary policy and measures to promote
high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value timber production.

JAPANESE SIDE
Experts

- Experts based in Hanoi
+ Short term experts

- Local experts

Equipment and machinery
+ Vehicle

+ Equipment necessary for the project activities

Training

+ Training courses in Japan

+ Training courses in third
countries

+ Training courses in Vietnam

Project Running Cost

+ Cost for project activities (for sharing cost with
VN side)

+ Other necessary cost

VIETNAMESE SIDE

Project officers

- Project Management Unit (Project Director,
Deputy Project Director and Project Coordinator)
- Head of Component 1

* MARD counterpart officers

- MONRE counterpart officers

Office and facilities
+ Project Offices
= Other facilities and equipment

Project Running Cost

= Budget for project activities by the counterpart
personnel (including domestic airfare, transport,
allowance and accommodation fee etc.).

* Running expenses necessary for the
implementation of the Project

+ Cost required for running the project office
utilities and communication expenses

+ Cost for vehicle maintenance, insurance and
petrol

+ Other necessary cost

Page 2 of 4

1. MARD deploys sufficient officers
and allocates necessary budget to
MBFPs/VNFOREST.

2. There is no significant change in
the policy on REDD+ of GOV.

3. There is no significant change in
the policy on biodiversity of GOV.
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1-1-2-3 Assist in attracting and promoting private investments into
forestry sector.

1-1-2-3-1 Assist in analyzing the current status of private investments into
forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures to promote
private investments into forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on private investments
into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector Support
Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action Program (NRAP)

1-1-4-1 Assist in analyzing the latest international trend on REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.

1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in the pilot
provinces under FCPF Carbon Fund and other donors.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying the Provincial Forest Monitoring System in the
pilot provinces under FCPF.

1-1-5-3 Support in applying the Provincial Forest Monitoring System in the
pilot provinces under other donors.

Page 3 of 4
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1-1-6 Provide support for the formulation and implementation of other
emerging forest policies as needed.

1-2 Assist in operating the National Biodiversity Database System.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity Information Facility
(GBIF).

1-2-2 Assist relevant provinces and organizations in accumulating
data on biodiversity.

1-2-2-1 Assist in conductiong training workshops and surveys/studies to
promote data accumulation in NBDS.

1-3 Assist in integrating outputs from Components 2 and 3 into policy
formulation and actions.

1-3-1 Compile the outputs from Components 2 and 3 periodically.

1-3-2 Assist in producing policy documents relevant to Components 2 and
3.

Page 4 of 4
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[Detailed Version for Component 2 (Sustainable Forest Management and REDD+ Component)]

Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Component)

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC) , Son La (SL), and Hoa Binh(HB) Provinces)

Direct Beneficiaries:

Indirect Beneficiaries:

Project Site:

Project Period: 2015 — 2020 (5 years)

Staff of Implementing Agency and key stakeholders including local people

Four provinces in the Northwest (DB, LC, SL, and HB Provinces)

Local people related to Forest Protection and Development and REDD+ activities in northwestern parts (DB, LC, SL, and HB Provinces)

3 PDM ver2

Version 2
Dated 01/01/2017

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Component Objective

Sustainable forest management is promoted through the development and
implementation of the Provincial REDD+ Action Plans (PRAPs) in four
provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh)

1. In the pilot communes in four (4) Provinces
(Dien Bien, Lai Chau, Son La and Hoa Binh), net
forest change is positively increased for the
period 2015-2020 as compared to the average
net forest change for the period 2010-2015.

2. More than 90% of the existing natural forest
area is protected (remaining), and the area
designated for regeneration and afforestation is
at least equal to the reduced natural forest area,
by the end of the project as compared to 2015 in
the pilot communes in four (4) Provinces.

Project monitoring report

1. Four provinces in the Northwest
and the central government secure,
allocate and fully spend the required
budget for REDD+ activities.
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Output 2-1 (in Dien Bienh Province)

PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

3 PDM ver2

PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with

the knowledge transfer from Dien Bien Province

1. By the 24th month of the Project, PRAPs in
three (3) provinces (Lai Chau, Son La and Hoa
Binh) are finalized and approved by PPCs.

2. By the end of 2016, pilot activity plans for the
selected pilot communes of the four (4) provinces
are approved by the respective CPCs.

3. At the end of the project, more than 90% of
implemented pilot activities, which are included in
the plans approved by CPC, continue in the pilot
communes..

4. In Dien Bien Province, PFMS (Provincial
Forest Monitoring System) is replicated in all
communes with forest. In other three (3)
provinces, PFMS is employed 50% of PRAP and
target communes with forest.

Project Monitoring Report

Report on Provincial Forest Monitoring System

1. Four provinces in Northwest and
the central government secure,
allocate, and fully spend the required
budget for REDD+ activities, and
allocate those.

2. In four provinces in Northwest,
policies and programs in the forestry
sector and other concerned sectors
(i.e., land, natural resources
management, poverty reduction, rural
development, agricultural
development, etc.) are fully integrated
into the REDD+ activities.

PRAPs
Activities Inputs Pre-condition
[ in Dien Bien Province] JAPANESE SIDE VIETNAMESE SIDE 1 There are no major changes in the
2-1-1. Establish a Provincial Project Management Unit. Experts Project Officers forest policies; existing and new

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).

2-1-2-1. Develop revised PRAP based on the recommendation from
SUSFORM-NOW and other aspect including financial analysis and/or

revised NRAP, and consultation with stakeholders.

2-1-2-2. Submit the revised PRAP to VNFOREST for official appraisal and

then to PPC for official approval.

2-1-3. Plan and implement REDD+ activities in a selected pilot

commune.

2-1-3-1. Select a pilot commune.

2-1-3-2. Conduct socio-economic survey in the pilot commune.

2-1-3-3. Prepare a forest map of the pilot commune.

2-1-3-4. Identify village boundaries in the pilot commune.

2-1-3-5. Organize a REDD+ introduction workshop for the pilot commune.

2-1-3-6. Develop a REDD+ implementation arrangement for the pilot

commune.

= Long term experts based in Hanoi

+ Teams of short term experts for Component 2
(Sustainable Forest Management, GIS/Satellite
Image Analysis, Livelihood Development and
others as required during the implementation of
the project)

Equipment and machinery
= Vehicles

+ Motorbikes
+ Others

Training

= Training courses in Japan

= Training courses in third countries
+ Training course in Vietnam

Local experts/local consultants

- Local experts

(GIS operators, SFM, Livelihood improvement,
Interpreters etc.)

+ Local consultants

(Socio-economic survey, SFM, Livelihood
improvement etc.)

Project Running Cost

+ Cost for project activities (for sharing cost with
Vietnamese side)

+ Cost for employment of local
experts/consultants

+ To be determined in the course of the project
when needs arise

> Head of component 2

+ Leader of Management Board of Forestry
Projects, MARD

> Provincial Project Management Unit for 4
provinces)

- PPC

- DARD

= Other related organizations

Facility and equipment

- Project office

- Furniture, facilities, and basic equipment in
the project office, etc.

= Meeting halls

Project Running Cost

+ Budget for project activities by the counterpart
personnel (including salary top ups, allowance,
in-country transportation, and accommodation,
etc.).

+ Running cost required for the project office
including utilities and communication expenses
- Cost for vehicle maintenance, insurance, and
petrol

» Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

policies do not negatively affect the
REDD+ activities.

2 PFES payment system is
maintained.

3 The population of target areas does
not decrease/increase rapidly.

4 People who participated in project
activities and participated in training
etc., continuously work for same or

related posts.

5 PPC secures and allocates C/P
budget as required to continue the
project activities.

6 Concerned provincial institutions,
DARDs, the people’s committees of
county/ commune/ village levels, etc.,
are keen to implement REDD+
activities.
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2-1-3-7. Conduct training of facilitators.

2-1-3-8. Hold a series of village meetings to finalize the forest
management plans (FMP) and livelihood development plans (LDP).

2-1-3-9. Approve the FMPs/LDPs by CPC.

2-1-3-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-3-9.

2-1-3-11. Conduct village livelihoods improvement activities based on 2-1-
3-9.

2-1-3-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-1-3-13. Monitor and evaluate the results of the REDD+ activities.

2-1-4. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).

2-1-4-1. Review the PFMS established by SUSFORM-NOW

2-1-4-2. Assess the training needs of the staff operating PFMS

2-1-4-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-1-4-4. Conduct training courses based on 2-1-4-3.

2-1-4-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-1-4-6. Coordinate PFMS with central forest information system
(FORMIS).

2-1-5. Promote knowledge transfer and experience sharing with the
other three provinces in the Northwest (Lai Chau, Son La and Hoa
Binh).

2-1-5-1. Develop training plans for the three provinces in the Northwest
based on the activities of SUSFORM-NOW

2-1-5-2. Conduct training courses and workshops based on 2-1-5-1.
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2-1-6.Monitor the forest management and livelihoods development
activity progress and results in the pilot communes of SUSFORM-
NOWI1] (Muong Phang and Muong Muon) and provide technical
support as necessary.

2-1-6-1. Prepare monitoring plans for the forest management and
livelihoods development activities.

2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the results..

2-1-6-3. Provide feedback on the result of the monitoring and evaluation to
the C/P.

2-1-6-4. Provide technical support to the C/P as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning
and implementation for further replication to other priority areas
under the PRAP.

[in Lai Chau, Son La and Hoa Binh Provinces]
2-2-1. Establish a Provincial Project Management Unit in each
province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-2-1. Conduct natural-environmental/socioeconomic survey at

provincial level.

2-2-3. Develop a PRAP in each province.

2-2-3-1. Organize REDD+ introduction joint workshop by three Provinces.

2-2-3-2. Establish a Technical Working Group (TWG) to develop PRAP in

each province.

2-2-3-3. Prepare a draft road map for developing PRAP.

2-2-3-4. Develop the outline of PRAP including the targets.

2-2-3-5. Identify and agree the tasks as well as relevant sections of the
Province responsible for each task.
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2-2-3-6. Develop a plan for promoting FPDP activities to be carried out
under PRAP.

2-2-3-7. Incorporate the improved PFMS into the activities of PRAP.

2-2-3-8. Establish livelihood improvement plan to be carried out under
PRAP.

2-2-3-9. Establish a framework to monitor social and environmental risks
of PRAP.

2-2-3-10. Formulate capacity-building plans of the relevant stakeholders to
be carried out under PRAP.

2-2-3-11. Identify potential financial sources to implement activities to be
carried out under PRAP.

2-2-3-12. Clarify the implementation structure of PRAP.

2-2-3-13. Prepare a final draft PRAP.

2-2-3-14. Submit the final draft PRAP to VNFOREST for official appraisal
and then to PPC for official approval.

2-2-4. Plan and implement REDD+ activities in a selected pilot
commune in each province.

2-2-4-1. Prepare criteria for selecting a pilot site, and select a - pilot

commune based on the criteria.

2-2-4-2. Conduct socio-economic survey in the pilot commune.

2-2-4-3. Prepare a forest map of the pilot commune.

2-2-4-4. |dentify village boundaries in the pilot communee.

2-2-4-5. Organize REDD+ introduction workshop for the pilot commune.
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2-2-4-6. Develop REDD+ implementation arrangement for the pilot
commune.

2-2-4-7. Conduct trainings for facilitators.

2-2-4-8. Hold a series of village meetings to finalize FMPs/LDPs.

2-2-4-9. Approve the FMPs/LDPs by CPC.

2-2-4-10 Conduct forest management activities such as protection,
regeneration, and reforestation, based on 2-2-4-9.

2-2-4-11.Conduct village livelihoods improvement activities based on 2-2-
4-9.

2-2-4-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-2-4-13. Monitor and evaluate the results of the REDD+ activities.

2-2-5. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS) in each province.

2-2-5-1. Establish a PFMS task force.

2-2-5-2. Assess the training needs of the staff operating PFMS.

2-2-5-3. Prepare training programs for the capacity building of the staff

operating PFMS.

2-2-5-4. Conduct training courses based on 2-2-5-3.

2-2-5-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-2-6. Compile achievements and lesson learned in REDD+ planning
and implementation for further replication to other priority areas
under the PRAP in each province.

3 PDM ver2
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Project Title:

[Detailed Version for Component 3 (Biodiversity Component)]

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project (Biodiversity Component)

Implementing Agency: MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection
Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:

Staff of implementing agency and key stakeholders

Indirect Beneficiaries: Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,
Khanh Hoa Province, and Phuoc Binh Province

Project Site:

Project Period: 2015 — 2020 (5 years)

The LB-BR in Lam Dong Province/Core zone and buffer zone of BNBNP

Version 2

Dated 1/1/2017

3 PDM ver2

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

An integrated and collaborative ecosystem management system is
established for sustainable conservation and management of the Lang
Biang Biosphere Reserve (LB-BR).

Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-
BR is established.

1. The data obtained through PFMS is continuously
used for the sustainable management of LB-BR.

2. Biodiversity monitoring system developed is
continuously used for the monitoring of ecological
status of LB-BR.

3. Legal documents on the_the result of CMA trial in
the target villages are approved and issued by the
PPC with the commitment for expansion.

4. The management plan approved by the PPC is

3-1-1 All the key stakeholders including CPCs
located in the buffer and core zones deepen their
understanding of the objectives of the biosphere
reserve and their roles/responsibilities in the
framework.

3-1-2 A management plan for LB-BR is approved
by the PPC of Lam Dong Province.

3-1-3 Regular meetings of the BR management
board are periodically convened with more than xx2
% of attendance rate of the members.

CMA and monitoring report
Annual report of BNBNP-MB

Legal document

Annual report of BR-MB

Submission letter to PPC with a road map

MM of the consultation meetings

Decision of the PPC

MM of the meetings

1. There is no event that causes
significant changes in forests and
forest ecosystems in the areas.

1. There is no significant change in
upper level development plans,
policies and laws.

2. There is no major change in the
organizational structures, and
supporting policies of the relevant
stakeholders of the management
board.

3. Economic situation does not
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Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

3-2-1 More than (At least) xx % of the villages
participated in the pilot CMA shows their willingness
to continue actions in accordance with the
agreement even after the Project.

3-2-2 In the CMA pilot villages, more than (At least)
xx % of the villagers participated in the CMA
evaluates that the BSMs introduced by the Project
are effective in improving their livelihoods.

3-2-3 More than (At least) xx % of the staff
participated in the project activities of the BNBNP-
MB, DWPF-MB, and CPCs evaluates that they can
replicate and manage the CMA with the BSMs.

3-2-4 Legal documents on the CMA with the BSMs
are endorsed by the BR management board.

3-3-1 A set of biodiversity data of the BNBNP is
shared with MARD for FORMIS and stored in the
NBDS as a terrestrial pilot case of the NBDS.
3-3-2 Forest and biodiversity conditions are
monitored annually.

Interview survey

Interview survey

Interview survey

Submission letter

FORMIS/NBDS

Annual monitoring report

change drastically

3 PDM ver2

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is recommended to be

reviewed in the 3rd year of the project.

2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.
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Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of the LB-BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an implementation structure of the component
including working groups.

3-0-4 Prepare TORs of entrusted works for local consultants

3-1. Establish an institutional framework necessary for management and operations (integrated
and collaborative ecosystem management framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal document defining roles and
responsibilities of the management board as well as constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key members as well as commune/village
leaders in the core and buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to the relevant members of the BR
management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and administrative conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps (administrative, topography, land use status,
vegetation covers, and zoning) of LB-BR.

3-1-6 Develop a five (5) years management plan of LB-BR.

3-1-7 Coordinate actions and efforts of the member organizations to implement the management plan.

3-1-8 Periodically monitor and evaluate the progress of the implementation of the management plan.

3-1-9 Organize information sharing workshops with forest owners of the adjacent forest areas and
DARDs in the neighboring provinces (i.e. Dak Lak, Ninh Thuan, and Khanh Hoa).

3-1-10 Organize technical training courses at the BNBNP for relevant stakeholders of the neighboring
provinces to deepen their knowledge on the MAB Programme.

3-1-11 Develop a road map (including a proposed five years management plan) to enlarge LB-BR to
cover the adjacent protected areas of the neighboring provinces.

The Japanese Side
Experts
- Experts based in Hanoi
<Team of experts for Component 3>
- Collaborative management (CM)
* BR management
+ Livelihood development
- Eco-tourism
(Other experts will be determined during the
course of the project as needed.)

Equipment and Machinery

- Survey tools for biodiversity monitoring
- Office equipment (photo copy machine,
printer, PCs, etc.)

- Motorbikes

Training
+ Training courses in Japan

+ Training courses in third countries
+ Training courses in Vietnam

Local experts / Sub-contracting works
- CM

+ BR management plan

+ EFLO (FFSs) on specific crops

+ Marketing

- CBET

- Financial mechanism

- Legal expert (development of legal
documents)

- Biodiversity basic survey

- Biodiversity database

- Biodiversity monitoring

(Other experts will be determined during the
course of the project as needed.)

Project Running Cost

- Cost for project activities (for sharing cost with

VN side)

- Cost for maintenance of equipment/machinery

purchased by the Project
+ Cost for employment of local experts

+ To be determined in the course of the project

when needs arise

The Vietnamese Side

in Lam Dong Province
Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
- Project Director (Director of BNBNP-MB)
+ Project Manager (Vice Director of
BNBNP-MB)
- Staff of BNBNP-MB
= Danhim WPF-MB (Vice Director and
staff of WPF-MB)
- DARD (Staff)
- DONRE (Staff)
- DOST (Staff)
- DOCST (Staff)
- DPC of Lac Duong
(15 officials more)

Office and facilities

- Project Office (5E Tran Hung Dao St.,
Ward 10, Dalat Lam Dong)

- Other facilities and equipment

+ Vehicles (2 units)

Project Running Cost

- Budget for project activities by the
counterpart personnel

- Running expenses necessary for the
implementation of the Project

- Cost required for running the project
office such as stationary and office
equipment

= Other necessary cost

1. There is no drastic change of coffee price
in the international market.

2. There is no severe drought or prolonged
rain happening in the areas.

3. There is no change in national policy on
environmental protection or biodiversity
conservation.

4. There is no change in national policy on
payment for environmental services (PFES).

5. The nomination form is approved by
UNESCO.

6. There is no drastic change in land use
plan in Lam Dong Province

3 PDM ver?2
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3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative management agreement
(CMA) introduced/developed by the preceding JICA Project as well as other cases of BSMs and CMA
demonstrated in Vietnam.

3-2-2 Conduct a socio-economic (financial) survey in the traget vilages including study on financial
conditions.

3-2-3 Identify potential crops/options that can generate additional income through improvement of
quantity and/or quality of the products through EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.
3-2-5 Develop and make a trial on a marketing strategy (including the label of MAB) for local products

in LB-BR
3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in the core and buffer zones of
LB-BR.

3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting the CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the potential crops and/or CBET in
the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, CBET, and EFLO for the staff of
the relevant organizations to collaborative management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the topics described in 3-2-12.

3-2-14 Develop a legal document on introduction/promotion of the CMA with the BSMs in the core and
buffer zones of LB-BR and submit it to the BR management board for its endorsement to the PPC.

3 PDM ver2
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3-3. Promote utilization of the results of forest and biodiversity monitoring for the management
of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.

3-3-2 Review the existing forestry inventory data covering the core and buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer zones of LB-BR and develop
the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora, especially on endemic and
threatened species in the core and a buffer zone of LB-BR.

3-3-5 Analyze the data collected by the basic surveys and identify indicator species and their habitat for
biodiversity monitoring in the core and the buffer zone of LB-BR.

3-3-6 Develop a methodology/survey manual to collect biodiversity data (indicators) of terrestrial
ecosystems for monitoring in reference to SMART/FORMIS and the guidelines developed by the JICA
NBDS Project.

3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data using the methodology
developed in collaboration with DONRE and other stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and store them in the NBDS of
MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of forests under the forest
protection contract and revise it to enable BNBNP-MB/DWPF-MB to validate the results of the contract
together with communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, biodiversity monitoring, database
system management for the staff of the relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the topics described in 3-3-10.

3-3-12 Conduct the participatory forest monitoring using the revised method in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation and validation of the forest
protection contract (PFES contract).

3 PDM ver2
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[Detailed Version for Component 4 (Knowledge Sharing Component)]

Project Design Matrix (PDM)

3 PDM ver2

Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Version 2
Implementing Agency: MARD Dated 1/1/2017
Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:  Staff of Implementing Agency and Collaborating Agencies
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Nation and other related areas
Project Period: 2015 — 2020 (5 years)

Narrative Summary Obijectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal

Sustainable natural resource management providing multiple benefits to the

people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

The knowledge and lessons learned from Outputs 1 - 3 are synthesised
and shared with government agencies and other key stakeholders at
national and international level.

Output 4-1
The forest resource data and information generated from the project are
integrated into FORMIS.

Output 4-2
The achievements and lessons learned from the project are shared with
relevant stakeholders at national and international level.

Output 4-3
The results of the Project are widely publicized.

1. Forest resource data/information collected by
PFMS is utilized for the official forest cover
statistics.

2. Approaches and methods developed by the
Project are utilized by other projects/initiatives.

3. Project activities are broadcasted by several
medias.

MARD Decision on Forest Cover Statistics

Reports of other projects/initiatives

Project reports

1. There is no significant change in the
forest sector and biodiversity policy in
Vietnam.
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Activities

Inputs

Pre-condition

4-1. Assist in linking and/or integrating data and information on forest resources generated
from the project into FORMIS.

4-1-1 Assist in identifying data and information on forest resources generated from the Project to be
linked and/or integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. ldentify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the project results.

4-3-1 Compiling the result of the Project.

4-3-2 Identify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

JAPANESE SIDE
Experts

- Experts based in Hanoi
= Short term experts

- Local experts

Equipment and machinery
= Equipment necessary for the

project activities

Training
= Training courses in Japan
= Training courses in third countries
= Training courses in Vietnam

Project Running Cost

= Cost for project activities (for sharing cost with
VN side)

- Other necessary cost

VIETNAMESE SIDE

Project Officers

+ Project Management Unit (Project
Director, Deputy Project Director and Project
Coordinator)

- Head of Component 4

- MARD counterpart officers

- MONRE counterpart officers

Office and facilities
+ Project Offices
+ Other facilities and equipment

Project Running Cost

- Budget for project activities by the
counterpart personnel (including domestic
airfare, transport, allowance and
accommodation fee etc.).

* Running expenses necessary for the
implementation of the Project

- Cost required for running the project office
utilities and communication expenses

- Cost for vehicle maintenance, insurance
and petrol

- Other necessary cost

1. MARD deploys sufficient
officers and allocates necessary
budget to MBFPs/VNFOREST.

2. There is no significant change
in the policy on REDD+ of GOV.

3. There is no significant change
in the policy on biodiversity of

GOV.

3 PDM ver2
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Project Title:
Implementing Agency: MARD

Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:
Indirect Beneficiaries:
Project Site:

Project Period:

Entire nation of Vietham

2015 — 2020 (5 years)

[Integrated Summary Version]

Project Design Matrix (PDM)

Sustainable Natural Resource Management Project

Staff of Implementing Agency, Collaborating Agencies and key stakeholders

Hanoi, Dien Bien Province, Lai Chau Province, Son La Province, Hoa Binh Province, Lam Dong Province and other related areas

3 PDM ver3

Version 3

Dated 1/4/2018

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

The target set by the Forest Protection and Development
Plan is achieved.

Report(s) of MARD

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

1. Policy and legislative frameworks
developed/upgraded by the project for sustainable
natural resource management are officially
approved by the GOV.

2. The target set by the National REDD+ Action
Program (NRAP) is achieved.

3. A road map to sustainable management of
forest and biodiversity of the proposed LB-BR is in
place for further expansion together with the
upgraded CM agreement with BSMs.

4.Results generated and data collected by the
Project are shared and used by MARD and other
related agencies including MONRE for
enhancement of sustainable management of
forests and biodiversity.

1. Approved legal and policy documents (Gazette)

2. Repot of Vietnam REDD+ Office (VRO)

3. Provincial Decisions

4. Annual reports, FORMIS, and NBDS

Component 1 (Policy Support Component)

Component Obiective

Development and implementation of key policies on natural resource
management is promoted.

Output 1-1

Policies contributing to sustainable forest management such as the
forestry sector reform and the National REDD+ Action Program (NRAP)
are promoted.

Outout 1-2
The utilization of the National Biodiversity Database System (NBDS) is
facilitated among the relevant stakeholders.

Refer to detailed PDM for Component 1

Refer to detailed PDM for Component 1
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Outout 1-3
Outputs of Components 2 and 3 are integrated into policy formulation and
actions.

Component 2 (Sustainable Forest Management and REDD+
Component

Component Obiective

Sustainable forest management is promoted through the development
and implementation of the Provincial REDD+ Action Plans (PRAPSs) in
four provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa
Binh)

Output 2-1 (in Dien Bienh Province)
PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau. Son La and Hoa Binh Provinces)
PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with
the knowledge transfer from Dien Bien Province

Component 3 (Biodiversity Component)

Component Obiective

An integrated and collaborative ecosystem management system is
established for sustainable conservation and management of the Lang
Biang Biosphere Reserve (LB-BR).

Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of the
LB-BR is established.

Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

Refer to detailed PDM for Component 2

Refer to detailed PDM for Component 3

Refer to detailed PDM for Component 2

Refer to detailed PDM for Component 3

3 PDM ver3
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Component 4 (Knowledge Sharing Component

Component Obiective

The knowledge and lessons learned from Outputs 1 - 3 are synthesised
and shared with related government agencies and other key stakeholders
at national and international level.

Outout 4-1
The forest resource data and information generated from the project are
integrated into FORMIS.

Output 4-2
The achievements and lessons learned from the project are shared with
relevant stakeholders at national and international level.

Output 4-3
The results of the project are widely publicized.

Refer to detailed PDM for Component 4

Refer to detailed PDM for Component 4

3 PDM ver3

Activities

Inputs

Pre-condition

Component 1 (Policy Support Component)

1-1-1 Assist in reviewing and drafting the Law on Forest Protection and Development

1-1-2 Assist in implementing the action plans to promote the Decision on Forestry Sector

Reform Proposal (No.1565/QD-BNN-TCLN, 08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-2 Improve high-quality timber (including large-diameter timber) production system.

1-1-2-3 Assist in attracting and promoting private investments into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector Support Partnership (FSSP)

1-1-4 Assist in promoting the National REDD+ Action Program (NRAP)

The Japanese Side

Experts
+ Chief Technical Advisor

» Technical Advisor on REDD+

= Administrative coordinator

= Team of experts for Component 2&3
- Short term experts

- Local experts

Equipment and Machinery
+ Refer to detailed PDM for each Component

Training

= Training in Japan

+ Training in Viet Nam

= Training in third country

Project Running Cost

- Cost for project activities (for sharing cost with
Vietnamese side)

- Cost for employment of local
experts/consultants

- Other necessary cost

The Vietnamese Side

Project Officers

> MARD

= Project Management Unit

(Project Director, Deputy Project Director
and Project Coordinator)

+ Heads of 4 components

= Counterpart officers

> MONRE

- Counterpart officers

> Provinces

+ Provincial Project Management Unit for
Component 2&3

Office and facilities
(MARD, 5 Provinces)

Project Running Cost
(MARD, MONRE, 5 Provinces)

- Budget for project activities by the
counterpart personnel (including salary top
ups, allowance, in-country transportation,
and accommodation, etc.).

= Running cost required for the project
office including utilities and communication
expenses

= Cost for vehicle maintenance, insurance,
and petrol

* Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1. MARD deploys sufficient officers
and allocates necessary budget to
MBFPs/VNFOREST.

2. There is no significant change in
the policy on REDD+ of GOV.

3. There is no significant change in
the policy on biodiversity of GOV.
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1-1-5 Provide technical support related to formulation and implementation of Provincial
REDD+ Action Plan (PRAP) in the pilot provinces under FCPF Carbon Fund and other
donors.

1-1-6 Provide support for the formulation and implementation of other emerging forest

policies as needed.

1-2 Assist in operating the National Biodiversity Database System.

1-2-1 Assist MONRE in operating NBDS.

1-2-2 Assist relevant provinces and organizations in accumulating data on biodiversity.

1-3 Assist in integrating outputs from Components 2 and 3 into policy formulation and
actions.

3 PDM ver3
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Component 2 (Sustainable Forest Management and REDD+ Component)

[ in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit.

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).

2-1-3. Plan and implement REDD+ activities in a selected pilot commune.

2-1-4. Enhance the capacity for operating the Provincial Forest Monitoring System (PFMS).

2-1-5. Promote knowledge transfer and experience sharing with the other three provinces in the
Northwest (Lai Chau, Son La and Hoa Binh).

2-1-6. Monitor the forest management and livelihoods development activity progress and results in
the pilot communes of SUSFORM-NOWT[1] (Muong Phang and Muong Muon) and provide technical
support as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning and implementation for further
replication to other priority areas under the PRAP.

[in Lai Chau, Son La and Hoa Binh Provinces]

2-2-1. Establish a Provincial Project Management Unit in each province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-3. Develop a PRAP in each province.

2-2-4. Plan and implement REDD+ activities in a selected pilot commune in each province.

2-2-5. Enhance the capacity for operating the Provincial Forest Monitoring System (PFMS) in each
province.

3 PDM ver3
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3 PDM ver3
2-2-6. Compile achievements and lesson learned in REDD+ planning and implementation for further
replication to other priority areas under the PRAP in each province.

Component 3 (Biodiversity Component)

[in Lam Dong Province]
3-1. Establish an institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-BR.

3-1-1. Form a Biosphere Reserve (BR) management structure or Collaborative Management (CM)
platform for LB-BR with a legal document in consultation with the relevant members of the
structure/platform.

3-1-2. Assist the BR management structure or CM platform in the formulation of a five (5) years
management plan for LB-BR and monitor the implementation of the management plan periodically.

3-1-3. Organize information sharing workshops and training courses with the forest owners and
DARDs in the neighboring provinces.

3-1-4. Develop a road map (including a proposed five years management plan) to enlarge LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1. Develop plans/strategies for environmentally friendly livelihood options (EFLO), community-
based eco-tourism (CBET), and marketing of local products for improvement of local livelihoods.

3-2-2. Review and improve/upgrade the CMAs with the BSMs and put them to trial in the
target/pilot villages, including monitoring and evaluation of its results.

3-2-3. Conduct training courses on CMA for staff members of relevant organizations and revise the
existing guidelines/manuals.

3-2-4. Draft a legal document to introduce the CMA with the BSMs in the core and buffer zones
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3-3. Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of LB-BR.

3-3-1. Collect and set the baseline data on forests in the core and buffer zones and the same on
biodiversity in the core and buffer zone.

3-3-2. Periodically monitor forest and biodiversity conditions in the core and buffer zones.

3-3-3. Use the forest and biodiversity monitoring data for management of LB-BR and for
development of the database systems.

3-3-4. Hold trainings for staff members of relevant organizations and revise the existing
guidelines/manuals.

Component 4 (Knowledge Sharing Component)

4-1. Assist in linking and/or integrating data and information on forest resources generated
from the project into FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant
stakeholders.

4-3. Publicize the project results.
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[Detailed Version for Component 1 (Policy Support Component)]

3 PDM ver3
Project Design Matrix (PDM)
Project Title: Sustainable Natural Resource Management Project (Policy Support Component) Version 3
Implementing Agency: MARD Dated 1/4/2018
Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries: Staff of Implementing Agency and Collaborating Agencies, and key stakeholders
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Hanoi and other related areas
Project Period: 2015 - 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective
Development and implementation of key policies on natural resource
management is promoted.

1. There is no significant change in the
forest sector policy in Vietnam.

Output 1-1

Policies contributing to sustainable forest management such as the forestry
sector reform and the National REDD+ Action Program (NRAP) are
promoted.

Output 1-2
The utilization of the National Biodiversity Database System (NBDS) is
facilitated among the relevant stakeholders.

Output 1-3
Outputs from Components 2 and 3 are integrated into policy formulation
and actions.

1. The revised draft Law on Forest Protection and
Development is finalized (and submitted to the
National Assembly for approval).

2. The guideline(s)/legal document(s) on quality
seed/seedling production and supply, and on high-
quality timber production are issued.

3. The legal document standardising the Provincial
Forest Monitoring System at national level is
issued.

4. NBDS is used for the preparation of biodiversity-
related national/international reportings.

1. Revised Law on Forest Protection and
Development

2. Guideline(s)/legal document(s) on quality
seed/seedling production and supply and on high-
quality timber production

3. Legal documents on the standardization of
PFMS at national level

4. Biodiversity-related reports submitted to the
governmant and international orgnizations, such
as the Ramsar Secretariat, Secretariat of CBD
and others

1. There is no drastic change in
international and national trends of
REDD+/sustainable forest
management.

2. There is no significant change in
biodiversity policy.

3. There is no drastic decline of market
price/value of timber.
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Activities

Inp

uts

Pre-condition

1-1-1 Assist in reviewing and drafting the Law on Forest Protection
and Development

1-1-1-1 Assist in analyzing and determining review points of the current

Law on Forest Protection and Development and related regulations.

1-1-1-2 Assist in preparing the profile of the new Forestry Law for
submission to the Ministry of Justice.

1-1-1-3 Assist in organizing and operating a Task force team for drafting
the new Forestry Law and related bylaws.

1-1-1-4 Assist in finalizing the draft of the new Forestry Law and related
bylaws for submission to the National Assembly.

1-1-2 Assist in implementing the action plans to promote the Decision
on Forestry Sector Reform Proposal (No.1565/QD-BNN-TCLN,
08/07/2013).

1-1-2-1 Improve quality seed/seedling production and supply system.

1-1-2-1-1 Assist in analyzing the current seed/seedling production and
supply system.

1-1-2-1-2 Assist in identifying necessary policy and measures to promote
quality seed/seedling production and supply,

1-1-2-1-3 Assist in developing a guideline on quality seed/seedling
production and supply.

1-1-2-2 Improve high-quality timber (including large-diameter timber)
production system.

1-1-2-2-1 Assist in analyzing the current high-value timber production
system.

1-1-2-2-2 Assist in identifying necessary policy and measures to promote
high-value timber production.

1-1-2-2-3 Assist in developing a guideline on high-value timber production.

JAPANESE SIDE
Experts

+ Experts based in Hanoi
+ Short term experts

- Local experts

Equipment and machinery
= Vehicle

+ Equipment necessary for the project activities

Training

+ Training courses in Japan

- Training courses in third
countries

+ Training courses in Vietnam

Project Running Cost

- Cost for project activities (for sharing cost with
VN side)

+ Other necessary cost

VIETNAMESE SIDE
Project officers
- Project Management Unit (Project Director,
Deputy Project Director and Project Coordinator)
+ Head of Component 1
= MARD counterpart officers
- MONRE counterpart officers

Office and facilities
- Project Offices
= Other facilities and equipment

Project Running Cost

= Budget for project activities by the counterpart
personnel (including domestic airfare, transport,
allowance and accommodation fee etc.).

+ Running expenses necessary for the
implementation of the Project

+ Cost required for running the project office
utilities and communication expenses

+ Cost for vehicle maintenance, insurance and
petrol

= Other necessary cost

1. MARD deploys sufficient officers
and allocates necessary budget to
MBFPs/VNFOREST.

2. There is no significant change in the
policy on REDD+ of GOV.

3. There is no significant change in the
policy on biodiversity of GOV.
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1-1-2-3 Assist in attracting and promoting private investments into
forestry sector.

1-1-2-3-1 Assist in analyzing the current status of private investments into
forestry sector.

1-1-2-3-2 Assist in identifying necessary policy and measures to promote
private investments into forestry sector.

1-1-2-3-3 Assist in demonstrating good practice(s) on private investments
into forestry sector.

1-1-3 Assist in compiling the outcomes of the Forest Sector Support
Partnership (FSSP)

1-1-3-1 Assist in organizing the closing workshop of FSSP.

1-1-4 Assist in promoting the National REDD+ Action Program (NRAP)

1-1-4-1 Assist in analyzing the latest international trend on REDD+.

1-1-4-2 Assist in monitoring of the progress of NRAP.

1-1-4-3 Assist in reviewing NRAP, as needed.

1-1-4-4 Assist in applying for the pilot GCF REDD+ result-based payments

1-1-5 Provide technical support related to formulation and
implementation of Provincial REDD+ Action Plan (PRAP) in the pilot
provinces under FCPF Carbon Fund and other donors.

1-1-5-1 Assist in formulating PRAP of TTHue.

1-1-5-2 Support in applying the Provincial Forest Monitoring System in the
pilot provinces under FCPF.

1-1-5-3 Support in applying the Provincial Forest Monitoring System in the
pilot provinces under other donors.
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1-1-6 Provide support for the formulation and implementation of other
emerging forest policies as needed.

1-2 Assist in operating the National Biodiversity Database System.

1-2-1 Assist MONRE in operating NBDS.

1-2-1-1 Support in preparing publications and manuals relating to NBDS.

1-2-1-2 Assist in linking NBDS to Global Biodiversity Information Facility
(GBIF).

1-2-2 Assist relevant provinces and organizations in accumulating
data on biodiversity.

1-2-2-1 Assist in conductiong training workshops and surveys/studies to
promote data accumulation in NBDS.

1-3 Assist in integrating outputs from Components 2 and 3 into policy
formulation and actions.

1-3-1 Compile the outputs from Components 2 and 3 periodically.

1-3-2 Assist in producing policy documents relevant to Components 2 and
3.
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[Detailed Version for Component 2 (Sustainable Forest Management and REDD+ Component)]

Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Sustainable Forest Management and REDD+ Component)

Implementing Agency: MARD, PPCs and DARD of four provinces in the Northwest(Dien Bien(DB), Lai Chau (LC) , Son La (SL), and Hoa Binh(HB) Provinces)

Direct Beneficiaries:

Indirect Beneficiaries:

Project Site:

Project Period: 2015 — 2020 (5 years)

Staff of Implementing Agency and key stakeholders including local people

Four provinces in the Northwest (DB, LC, SL, and HB Provinces)

Local people related to Forest Protection and Development and REDD+ activities in northwestern parts (DB, LC, SL, and HB Provinces)

Version 3

Dated 1/4/2018

3 PDM ver3

Narrative Summary

Obijectively Verifiable Indicators

Means of Verification

Important Assumption

Achievement

Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to
the peoble is bromoted.

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Project Purpose
National capacity for sustainable natural resource management is

Refer to integrated summary version PDM

Refer to integrated summary version PDM

Component Objective

Sustainable forest management is promoted through the development and
implementation of the Provincial REDD+ Action Plans (PRAPs) in four
provinces in the Northwest (Dien Bien, Lai Chau, Son La and Hoa Binh)

1. In the pilot communes in four (4) Provinces
(Dien Bien, Lai Chau, Son La and Hoa Binh), net
forest change is positively increased for the
period 2015-2020 as compared to the average
net forest change for the period 2010-2015.

2. More than 90% of the existing natural forest
area is protected (remaining), and the area
designated for regeneration and afforestation is at
least equal to the reduced natural forest area, by
the end of the project as compared to 2015 in the
pilot communes in four (4) Provinces.

Project monitoring report

1. Four provinces in the Northwest
and the central government secure,
allocate and fully spend the required
budget for REDD+ activities.

Output 2-1 (in Dien Bienh Province)

PRAP implementing capacities in Dien Bien Province are enhanced

Output 2-2 (in Lai Chau, Son La and Hoa Binh Provinces)

PRAPs for Lai Chau, Son La and Hoa Binh Provinces are developed with
the knowledge transfer from Dien Bien Province

1. By the 24th month of the Project, PRAPs in
three (3) provinces (Lai Chau, Son La and Hoa
Binh) are finalized and approved by PPCs.

2. By the end of 2016, pilot activity plans for the
selected pilot communes of the four (4) provinces
are approved by the respective CPCs.

3. At the end of the project, more than 90% of
implemented pilot activities, which are included in
the plans approved by CPC, continue in the pilot
communes..

4. In Dien Bien Province, PFMS (Provincial
Forest Monitoring System) is replicated in all
communes with forest. In other three (3)
provinces, PFMS is employed 50% of PRAP and
target communes with forest.

Project Monitoring Report

Report on Provincial Forest Monitoring System

1. Four provinces in Northwest and
the central government secure,
allocate, and fully spend the required
budget for REDD+ activities, and
allocate those.

2. In four provinces in Northwest,
policies and programs in the forestry
sector and other concerned sectors
(i.e., land, natural resources
management, poverty reduction, rural
development, agricultural
development, etc.) are fully integrated
into the REDD+ activities.
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Activities

Inputs

Pre-condition

[ in Dien Bien Province]
2-1-1. Establish a Provincial Project Management Unit.

2-1-2. Revise the Provincial REDD+ Action Plan (PRAP).

2-1-2-1. Develop revised PRAP based on the recommendation from
SUSFORM-NOW and other aspect including financial analysis and/or
revised NRAP, and consultation with stakeholders.

2-1-2-2. Submit the revised PRAP to VNFOREST for official appraisal and
then to PPC for official approval.

2-1-2-3. Monitor the implementation of PRAP and report to the PPC.

2-1-3. Plan and implement REDD+ activities in a selected pilot
commune.

2-1-3-1. Select a pilot commune.

2-1-3-2. Conduct socio-economic survey in the pilot commune.

2-1-3-3. Prepare a forest map of the pilot commune.

2-1-3-4. Identify village boundaries in the pilot commune.

2-1-3-5. Organize a REDD+ introduction workshop for the pilot commune.

2-1-3-6. Develop a REDD+ implementation arrangement for the pilot
commune.

2-1-3-7. Conduct training of facilitators.

2-1-3-8. Hold a series of village meetings to finalize the forest management
plans (FMP) and livelihood development plans (LDP).

2-1-3-9. Approve the FMPs/LDPs by CPC.

2-1-3-10. Conduct forest management activities such as protection,
regeneration and reforestation based on 2-1-3-9.

JAPANESE SIDE

Experts

= Long term experts based in Hanoi

- Teams of short term experts for Component 2
(Sustainable Forest Management, GIS/Satellite
Image Analysis, Livelihood Development and
others as required during the implementation of
the project)

Equipment and machinery
+ Vehicles

+ Motorbikes
= Others

Training

+ Training courses in Japan

= Training courses in third countries
+ Training course in Vietnam

Local experts/local consultants

- Local experts

(GIS operators, SFM, Livelihood improvement,
Interpreters etc.)

- Local consultants

(Socio-economic survey, SFM, Livelihood
improvement etc.)

Project Running Cost

- Cost for project activities (for sharing cost with
Vietnamese side)

-+ Cost for employment of local
experts/consultants

+ To be determined in the course of the project
when needs arise

VIETNAMESE SIDE

Project Officers

> Head of component 2

+ Leader of Management Board of Forestry
Projects, MARD

> Provincial Project Management Unit for 4
provinces)

- PPC

- DARD

+ Other related organizations

Eacility and equipment

+ Project office

+ Furniture, facilities, and basic equipment in the
project office, etc.

* Meeting halls

Project Running Cost

+ Budget for project activities by the counterpart
personnel (including salary top ups, allowance, in-
country transportation, and accommodation,
etc.).

* Running cost required for the project office
including utilities and communication expenses

+ Cost for vehicle maintenance, insurance, and
petrol

* Running expenses necessary for the
implementation of the Project by the C/P

+ Other necessary costs

1 There are no major changes in the
forest policies; existing and new
policies do not negatively affect the
REDD+ activities.

2 PFES payment system is
maintained.

3 The population of target areas does
not decrease/increase rapidly.

4 People who participated in project
activities and participated in training
etc., continuously work for same or
related posts.

5 PPC secures and allocates C/P
budget as required to continue the
project activities.

6 Concerned provincial institutions,
DARDs, the people’s committees of
county/ commune/ village levels, etc.,
are keen to implement REDD+
activities.
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2-1-3-11. Conduct village livelihoods improvement activities based on 2-1-
3-9.

2-1-3-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-1-3-13. Monitor and evaluate the results of the REDD+ activities.

2-1-4. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS).

2-1-4-1. Review the PFMS established by SUSFORM-NOW

2-1-4-2. Assess the training needs of the staff operating PFMS

2-1-4-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-1-4-4. Conduct training courses based on 2-1-4-3.

2-1-4-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-1-4-6. Coordinate PFMS with central forest information system
(FORMIS).

2-1-5. Promote knowledge transfer and experience sharing with the
other three provinces in the Northwest (Lai Chau, Son La and Hoa
Binh).

2-1-5-1. Develop training plans for the three provinces in the Northwest
based on the activities of SUSFORM-NOW

2-1-5-2. Conduct training courses and workshops based on 2-1-5-1.
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2-1-6.Monitor the forest management and livelihoods development
activity progress and results in the pilot communes of SUSFORM-
NOWI1] (Muong Phang and Muong Muon) and provide technical
support as necessary.

2-1-6-1. Prepare monitoring plans for the forest management and
livelihoods development activities.

2-1-6-2. Conduct monitoring based on 2-1-6-1 and evaluate the results..

2-1-6-3. Provide feedback on the result of the monitoring and evaluation to
the C/P.

2-1-6-4. Provide technical support to the C/P as necessary.

2-1-7. Compile achievements and lesson learned in REDD+ planning
and implementation for further replication to other priority areas
under the PRAP.

[in Lai Chau, Son La and Hoa Binh Provinces]

2-2-1. Establish a Provincial Project Management Unit in each
province.

2-2-2. Conduct natural-environmental/ socioeconomic survey.

2-2-2-1. Conduct natural-environmental/socioeconomic survey at provincial
level.

2-2-3. Develop a PRAP in each province.

2-2-3-1. Organize REDD+ introduction joint workshop by three Provinces.

2-2-3-2. Establish a Technical Working Group (TWG) to develop PRAP in

each province.

2-2-3-3. Prepare a draft road map for developing PRAP.
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2-2-3-4. Develop the outline of PRAP including the targets.

2-2-3-5. Identify and agree the tasks as well as relevant sections of the
Province responsible for each task.

2-2-3-6. Develop a plan for promoting FPDP activities to be carried out
under PRAP.

2-2-3-7. Incorporate the improved PFMS into the activities of PRAP.

2-2-3-8. Establish livelihood improvement plan to be carried out under
PRAP.

2-2-3-9. Establish a framework to monitor social and environmental risks of
PRAP.

2-2-3-10. Formulate capacity-building plans of the relevant stakeholders to
be carried out under PRAP.

2-2-3-11. Identify potential financial sources to implement activities to be
carried out under PRAP.

2-2-3-12. Clarify the implementation structure of PRAP.

2-2-3-13. Prepare a final draft PRAP.

2-2-3-14. Submit the final draft PRAP to VNFOREST for official appraisal
and then to PPC for official approval.

2-2-3-15. Monitor the implementation of PRAP and report to the PPC

2-2-4. Plan and implement REDD+ activities in a selected pilot
commune in each province.

2-2-4-1. Prepare criteria for selecting a pilot site, and select a - pilot
commune based on the criteria.
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2-2-4-2. Conduct socio-economic survey in the pilot commune.

2-2-4-3. Prepare a forest map of the pilot commune.

2-2-4-4. |dentify village boundaries in the pilot communee.

2-2-4-5. Organize REDD+ introduction workshop for the pilot commune.

2-2-4-6. Develop REDD+ implementation arrangement for the pilot
commune.

2-2-4-7. Conduct trainings for facilitators.

2-2-4-8. Hold a series of village meetings to finalize FMPs/LDPs.

2-2-4-9. Approve the FMPs/LDPs by CPC.

2-2-4-10 Conduct forest management activities such as protection,
regeneration, and reforestation, based on 2-2-4-9.

2-2-4-11.Conduct village livelihoods improvement activities based on 2-2-
4-9.

2-2-4-12. Monitor village forest management and livelihoods improvement
activities by facilitators / extension workers.

2-2-4-13. Monitor and evaluate the results of the REDD+ activities.

2-2-5. Enhance the capacity for operating the Provincial Forest
Monitoring System (PFMS) in each province.

2-2-5-1. Establish a PFMS task force.
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2-2-5-2. Assess the training needs of the staff operating PFMS.

2-2-5-3. Prepare training programs for the capacity building of the staff
operating PFMS.

2-2-5-4. Conduct training courses based on 2-2-5-3.

2-2-5-5. Revise the relevant guidelines and manuals on PFMS as needed.

2-2-6. Compile achievements and lesson learned in REDD+ planning
and implementation for further replication to other priority areas
under the PRAP in each province.
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3 PDM ver3
[Detailed Version for Component 3 (Biodiversity Component)]

Project Design Matrix (PDM)

Project Title: Sustainable Natural Resource Management Project (Biodiversity Component) Version 3

Implementing Agency: MARD, PPMU (Bidoup Nui Ba National Park Management Board [BNBNP-MB], Danhim Watershed Protection Dated 1/4/2018
Forest Management Board [DWPF-MB], DARD, DONRE, etc.) of Lam Dong Province e

Collaborating Agency: MONRE and other related agencies

Direct Beneficiaries:  Staff of implementing agency and key stakeholders

Indirect Beneficiaries: Local people in future Lang Biang Biosphere Reserve (LB-BR) in Lam Dong Province, Dak Lak Province,
Khanh Hoa Province, and Ninh Thuan Province

Project Site: The LB-BR in Lam Dong Province/Core zone and buffer zone of BNBNP
Project Period: 2015 — 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks
Overall Goal
Sustainable natural resource management providing multiple benefits to  |Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM

the people is promoted.

Project Purpose

National capacity for sustainable natural resource management is Refer to Integrated Summary Version PDM Refer to Integrated Summary Version PDM

enhanced.

Component Objective 1. There is no event that causes
An integrated and collaborative ecosystem management system is 1. The data obtained through PFMS is continuously JCMA and monitoring report significant changes in forests and
established for sustainable conservation and management of the Lang used for the sustainable management of LB-BR. forest ecosystems in the areas.
Biang Biosphere Reserve (LB-BR). 2. Biodiversity monitoring system developed is Annual report of BNBNP-MB

continuously used for the monitoring of ecological
status of LB-BR.

Submission letter to LB-BR MB with policy
documents

Annual report of BR-MB
3. Policy documents on the result of CMA trial in the
target villages are endorsed by the BR Submission letter to PPC with a road map
management board with the consideration for
expansion.

4. The management plan approved by the PPC is
implemented by relevant stakeholders.

5. A road map to enlarge the biosphere reserve is
endorsed by the BR management board for
approval of the PPCs of Lam Dong and the
neighboring provinces.
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Output 3-1

An institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-
BR is established.

3-1-1 All the key stakeholders including CPCs
located in the buffer and core zones deepen their
understanding of the objectives of the biosphere
reserve and their roles/responsibilities in the
framework.

3-1-2 A management plan for LB-BR is approved by
the PPC of Lam Dong Province.

3-1-3 At least 80% of relevant provincial
organizations listed in the management plan
implement and monitor the activities following the
approved plan.

MM of the consultation meetings

Decision of the PPC

Interview survey

1. There is no significant change in
upper level development plans,
policies and laws.

2. There is no major change in the
organizational structures, and
supporting policies of the relevant
stakeholders of the management
board.

3. Economic situation does not change
drastically

3 PDM ver3

Output 3-2

The collaborative management agreement (CMA) with the benefit sharing
mechanisms (BSMs) is upgraded as a tool for conservation of forest
ecosystems in the core and buffer zones of LB-BR.

3-2-1 More than (At least) 75% of the villagers
participated in the pilot CMA shows their willingness
to continue actions in accordance with the
agreement even after the Project.

3-2-2 In the CMA pilot villages, more than (At least)
75 % of the villagers participated in the CMA
evaluates that the BSMs introduced by the Project
are effective in improving their livelihoods.

3-2-3 More than (At least) 80 % of the staff
participated in the project activities of the BNBNP-
MB, DWPF-MB, and CPCs evaluates that they can
replicate and manage the CMA with the BSMs.

3-2-4 Policy documents on the CMA with the BSMs
are endorsed by the BR management board.

Interview survey

Interview survey

Interview survey

Submission letter to LB-BR MB with policy
documents

Output 3-3
The results of forest and biodiversity monitoring are used for the
management of the core and buffer zones of LB-BR.

3-3-1 A set of biodiversity data of the BNBNP is
shared with MARD and stored the date collected
during the project period in the NBDS as a
terrestrial pilot case of the NBDS.

3-3-2 Forest and biodiversity conditions are
monitored annually.

NBDS

Annual monitoring report

1 The target villages are five (5) villages supported by the preceding JICA Project in the buffer zone and two (2) villages in the core zone of BNBNP. The necessity of an additional target village in buffer zone is recommended to be

reviewed in the 3rd year of the project.

2 The numeric target of OVIs will be specified in the 1st meeting of PPMU.
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3 PDM

Activities

Inputs

Pre-condition

3-0-1 Check the progress and status of the nomination form of the LB-BR.

3-0-2 Prepare an inception report.

3-0-3 Convene the 1st meeting of PPMU to set up an implementation structure of the component
including working groups.

3-0-4 Prepare TORs of entrusted works for local consultants

3-1. Establish an institutional framework necessary for management and operations
(integrated and collaborative ecosystem management framework) of LB-BR.

3-1-1 Form a BR management structure for LB-BR with a legal document defining roles and
responsibilities of the management board as well as constituent members/units.

3-1-2 Facilitate a series of consultation meetings with the key members as well as commune/village
leaders in the core and buffer zones.

3-1-3 Provide guidance and orientation on the MAB Programme to the relevant members of the BR
management board of LB-BR.

3-1-4 Collect exiting data of natural, socio-economic, and administrative conditions of LB-BR.

3-1-5 Review and develop the necessary thematic maps (administrative, topography, land use status,

vegetation covers, and zoning) of LB-BR.

3-1-6 Develop a five (5) years management plan of LB-BR.

3-1-7 Coordinate actions and efforts of the member organizations to implement the management
plan.

3-1-8 Periodically monitor and evaluate the progress of the implementation of the management plan.

The Japanese Side
Experts
- Experts based in Hanoi
<Team of experts for Component 3>
+ Collaborative management (CM)
* BR management
+ Livelihood development
- Eco-tourism
(Other experts will be determined during the
course of the project as needed.)

Equipment and Machinery

- Survey tools for biodiversity monitoring

- Office equipment (photo copy machine, printer,
PCs, etc.)

+ Motorbikes

Training
+ Training courses in Japan
+ Training courses in third countries
+ Training courses in Vietnam

Local experts / Sub-contracting works
- CM
- BR management plan

The Vietnamese Side
in Lam Dong Province
Project Officers
> Provincial Project
Management Unit for
Component 3 and WGs
+ Project Director (Director of BNBNP-MB)
+ Project Manager (Vice Director of
BNBNP-MB)
- Staff of BNBNP-MB
+ Danhim WPF-MB (Vice Director and
staff of WPF-MB)
DARD (Staff)
- DONRE (Staff)
- DOST (Staff)
- DOCST (Staff)
DPC of Lac Duong
(15 officials more)

Office and facilities

+ Project Office (5E Tran Hung Dao St.,
Ward 10, Dalat Lam Dong)

+ Other facilities and equipment

+ Vehicles (2 units)

Project Running Cost

- EFLO (FFSs) on specific crops
+ Marketing
- CBET
+ Financial mechanism
- Legal expert (development of legal documents)
- Biodiversity basic survey
- Biodiversity database
- Biodiversity monitoring
(Other experts will be determined during the
course of the project as needed.)

Project Running Cost

- Cost for project activities (for sharing cost with
VN side)

+ Cost for maintenance of equipment/machinery
purchased by the Project

+ Cost for employment of local experts

+ To be determined in the course of the project
when needs arise

- Budget for project activities by the
counterpart personnel

* Running expenses necessary for the
implementation of the Project

+ Cost required for running the project
office such as stationary and office
equipment

+ Other necessary cost

1. There is no drastic change of coffee
price in the international market.

2. There is no severe drought or
prolonged rain happening in the areas.

3. There is no change in national policy
on environmental protection or
biodiversity conservation.

4. There is no change in national policy
on payment for environmental services
(PFES).

5. The nomination form is approved by
UNESCO.

6. There is no drastic change in land use
plan in Lam Dong Province

ver3
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3-1-9 Organize information sharing workshops with forest owners of the adjacent forest areas and
DARDs in the neighboring provinces (i.e. Dak Lak, Ninh Thuan, and Khanh Hoa).

3-1-10 Organize technical training courses at the BNBNP for relevant stakeholders of the neighboring
provinces to deepen their knowledge on the MAB Programme.

3-1-11 Develop a road map (including a proposed five years management plan) to enlarge LB-BR to
cover the adjacent protected areas of the neighboring provinces.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit Sharing
Mechanisms (BSMs) as a tool for conservation of forest ecosystems in the core and buffer
zones of LB-BR.

3-2-1 Review the benefit sharing mechanisms (BSMs) and collaborative management agreement
(CMA) introduced/developed by the preceding JICA Project as well as other cases of BSMs and CMA
demonstrated in Vietnam.

3-2-2 Conduct a socio-economic (financial) survey in the traget vilages including study on financial
conditions.

3-2-3 Identify potential crops/options that can generate additional income through improvement of
quantity and/or quality of the products through EFLO.

3-2-4 Improve and upgrade the CBET to further attract visitors.

3-2-5 Develop and make a trial on a marketing strategy (including the label of MAB) for local products

in LB-BR

3-2-6-1 Upgrade and/or develop the CMA with the BSMs using PFES and other possible benefits.

3-2-6-2 Consider and propose a finacial service in relation to PFES

3-2-7 Develop implementation plans on EFLO, CBET and CM

3 PDM
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3-2-8 Develop guidelines for piloting the upgraded CMA with the BSMs in the core and buffer zones of
LB-BR.

3-2-9 Obtain approval from LB-BRMB for the guidelines on piloting the CMA/BSMs.

3-2-10 Make a trial run of the CMA with the BSMs including FFSs on the potential crops and/or CBET
in the target/pilot villages.

3-2-11 Monitor and evaluate the results of the trial run.

3-2-12 Conduct Off-JT and OJT-type training courses on CMA, BSMs, CBET, and EFLO for the staff
of the relevant organizations to collaborative management.

3-2-13 Revise the existing guidelines /manuals or develop new ones on the topics described in 3-2-
12.

3-2-14 Develop a legal document on introduction/promotion of the CMA with the BSMs in the core
and buffer zones of LB-BR and submit it to the BR management board for its endorsement to the
PPC.

3-3. Promote utilization of the results of forest and biodiversity monitoring for the management
of the core and buffer zones of LB-BR.

3-3-1 Review the current monitoring systems of forest and biodiversity.

3-3-2 Review the existing forestry inventory data covering the core and buffer zones of LB-BR.

3-3-3 Analyze the baseline data of forest vegetation in the core and buffer zones of LB-BR and
develop the vegetation map.

3-3-4 Conduct biodiversity basic surveys and collect data on fauna and flora, especially on endemic
and threatened species in the core and a buffer zone of LB-BR.

3-3-5 Analyze the data collected by the basic surveys and identify indicator species and their habitat
for biodiversity monitoring in the core and the buffer zone of LB-BR.

3-3-6 Develop a methodology/survey manual to collect biodiversity data (indicators) of terrestrial
ecosystems for monitoring in reference to SMART/FORMIS and the guidelines developed by the
JICA NBDS Project.

3 PDM ver3
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3-3-7 Conduct a biodiversity monitoring survey to collect biodiversity data using the methodology
developed in collaboration with DONRE and other stakeholders.

3-3-8 Submit the biodiversity data of the BNBNP to VNFOREST and store them in the NBDS of
MONRE in coordination with DONRE.

3-3-9 Review the existing method for monitoring the status/condition of forests under the forest
protection contract and revise it to enable BNBNP-MB/DWPF-MB to validate the results of the
contract together with communities in the target/pilot villages.

3-3-10 Conduct Off-JT and OJT-type trainings on forest monitoring, biodiversity monitoring, database
system management for the staff of the relevant member organizations.

3-3-11 Revise the existing guidelines/manuals or develop new ones on the topics described in 3-3-10.

3-3-12 Conduct the participatory forest monitoring using the revised method in 3-3-9.

3-3-13 Use the results of the participatory forest monitoring for evaluation and validation of the forest
protection contract (PFES contract).

3 PDM ver3
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Detailed Version for Component 4 (Knowledge Sharing Component 3 PDM ver3
Project Design Matrix (PDM)
Project Title: Sustainable Natural Resource Management Project (Knowledge Sharing Component) Version 3
Implementing Agency: MARD Dated 1/4/2018
Collaborating Agency: MONRE and other related agencies
Direct Beneficiaries:  Staff of Implementing Agency and Collaborating Agencies
Indirect Beneficiaries: Entire nation of Vietnam
Project Site: Nation and other related areas
Project Period: 2015 — 2020 (5 years)
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption Achievement Remarks

Overall Goal
Sustainable natural resource management providing multiple benefits to the
people is promoted.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Project Purpose
National capacity for sustainable natural resource management is
enhanced.

Refer to Integrated Summary Version PDM

Refer to Integrated Summary Version PDM

Component Objective

The knowledge and lessons learned from Outputs 1 - 3 are synthesised and
shared with government agencies and other key stakeholders at national
and international level.

Output 4-1
The forest resource data and information generated from the project are
integrated into FORMIS.

Output 4-2
The achievements and lessons learned from the project are shared with
relevant stakeholders at national and international level.

Output 4-3
The results of the Project are widely publicized.

1. Forest resource data/information collected by
PFMS is utilized for the official forest cover
statistics.

2. Approaches and methods developed by the
Project are utilized by other projects/initiatives.

3. Project activities are broadcasted by several
medias.

MARD Decision on Forest Cover Statistics

Reports of other projects/initiatives

Project reports

1. There is no significant change in
the forest sector and biodiversity
policy in Vietnam.
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Activities Inputs Pre-condition
4-1. Assist in linking and/or integrating data and information on forest resources generated JAPANESE SIDE VIETNAMESE SIDE 1. MARD deploys sufficient
from the project into FORMIS. Experts Project Officers officers and allocates necessary

4-1-1 Assist in identifying data and information on forest resources generated from the Project to be
linked and/or integrated into FORMIS.

4-1-2 Assist in linking and/or integrating the data and information of 4-1-1 into FORMIS.

4-2. Share the achievements and lessons learned from the project with relevant stakeholders.

4-2-1. Compile achievements and lessons learned of the Project.

4-2-2. Identify means of sharing the information of 4-2-1 with relevant stakeholders.

4-2-3. Assist in sharing the information based on 4-2-2.

4-3. Publicize the project results.
4-3-1 Compiling the result of the Project.
4-3-2 Identify means of publicizing the information of 4-3-1.

4-3-3 Assist in publicizing the information based on 4-3-2.

- Experts based in Hanoi
- Short term experts
+ Local experts

Equipment and machinery
+ Equipment necessary for the

project activities

Training
+ Training courses in Japan
+ Training courses in third countries
+ Training courses in Vietnam

Project Running Cost

+ Cost for project activities (for sharing cost with
VN side)

+ Other necessary cost

- Project Management Unit (Project
Director, Deputy Project Director and
Project Coordinator)

+ Head of Component 4

= MARD counterpart officers

- MONRE counterpart officers

Office and facilities
- Project Offices
= Other facilities and equipment

Project Running Cost

- Budget for project activities by the
counterpart personnel (including domestic
airfare, transport, allowance and
accommodation fee etc.).

+ Running expenses necessary for the
implementation of the Project

+ Cost required for running the project
office utilities and communication expenses
+ Cost for vehicle maintenance, insurance
and petrol

- Other necessary cost

budget to MBFPs/VNFOREST.

2. There is no significant change
in the policy on REDD+ of GOV.

3. There is no significant change
in the policy on biodiversity of
GOVv.
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Appendix 1
PROJECT DESCRIPTION

I. BACKGROUND :

The complex topography and climate of Vietham has created the diversity of its
forest ecosystems, which includes evergreen broad-leaved forests,
semi-deciduous forests on high and low mountains, mixed evergreen coniferous
forest, mangroves, bamboos, and so on. The history of over-exploitation and
unsustainable management of forests resulted in the decline of forest area from
43% in 1843 to 28% in 1885. However, due to national efforts towards afforestation
and restoration of forests, the forest area recovered to nearly 40%. Although the
forest area is on the increase, it is necessary to improve quality of the forest and to

realize sustainable forest management and importance of biodiversity conservation.

Nearly 25 million people are living in the forest areas and depending partly or
largely on the forest resources for their livelihood. Sustainable natural resource
management is important not only fo environmental aspect such as biodiversity
conservation, watershed protection, disaster prevention and climate change
mitigation and adaptation, but also to green growth development of rural area and
- poverty alleviation.

In order to address these issues, several initiatives have been taken by GOV such
as revision of “the Forest Protection and Development Plan (2011-2020)(FPDP)” in
2012 and developing “the National Biodiversity Strategy and Action Plan for 2012
-2020 with Vision to 2030". These initiatives provides clear targets for the country,
for example, 45% forest area in 2020, improvement of productivity and quality of
forest, contribution to poverty alleviation of people living in rural area and reform of
national forestry company.

In additibn, GOV also needs to address some emerging issues, such as the
growing market economy and international economic integration, international
initiatives (e.g. REDD+) and domestic policies (e.g. PFES). '

Under the circumstances, GOV requested GOJ for a technical cooperation to
promote sustainable natural resource management by integrating JICA's past and
on-going cooperation in this sector, and GOJ approved the request.

Il. OUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix: (PDM) (Annex 1)
and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Sustainable Natural Resource Management Project






Output 3-1
An institutional framework necessary for management and operations

(integrated and collaborative ecosystem management framework) of the
proposed LB-BR is established.

Output 3-2
-The Collaborative Management Agreement (CMA) with the Benefit Sharing

Mechanisms (BSMs) is upgraded as a tool for conservation of forest ecosystems
in the core and buffer zones of the propecsed LB-BR.

Output 3-3
The results of forest ecosystem and biodiversity monitoring are used for the

management of the core and buffer zones of the proposed LB-BR.

Component 4 (Knowliedge Sharing Component)

Component objective
Synthesis and sharing of the knowledge and lesson learned generated from
Output 1, Output 2 and Output 3 are enhanced among related government
agencies and other the key stakeholders at national and international level.

Qutput 4-1
Data and information generated from the PrOJect are mtegrated into the Forest

Management information System (FORMIS).

Output 4-2
The achievements and lessons learned of the Project are shared with and

presented to relevant stakeholders at national and international level.

Output 4-3
The results of the Project are publicized.

5. Activities
The list of activities below is the integrated summary version.

Component 1 (Policy Support Component)
1-1-1. Assist in reviewing and drafting the Law on Forest Protection and
Development.
1-1-2. Assist in implementing the action plans to promote the Decision on Forestry
Sector Reform Proposal (No.1565/QB-BNN-TCLN, 08/07/2013)
1-1-2-1. Improve quality seed/seedling production and supply system.
1-1-2-2. Improve high-quality timber (including large-diameter timber) production
system.
1-1-2-3. Assist in promoting the Public-Private Partnership to attract investment
into forestry sector.
1-1-3. Assist in facilitating the Forest Sector Support Partnership (FSSP).
1-1-4. Assist in promoting the National REDD+ Action Program {NRAP).







platform for the proposed LB-BR with a legal document in consultation with
the relevant members of the structure/platform:;

3-1-2. Assist the BR management structure or CM platform in the formulation of a
five (5) years management plan for the proposed LB-BR and monitor the
implementation of the management plan periodically. _

3-1-3. Organize information sharing workshops and training courses with the
forest owners and DARDs in the neighboring provinces.

3-1-4. Develop a road map (including a proposed five years management plan) to
enlarge the proposed LB-BR.

3-2. Upgrade the Collaborative Management Agreement (CMA) with the Benefit
Sharing Mechanisms (BSMs) as a tool for conservation of forest
ecosystems in the core and buffer zones of the proposed LB-BR.

3-2-1.Develop plans/strategies for environmentally friendly livelihood options
(EFLO), community-based eco-tourism (CBET), and marketing of local
products for improvement of local livelihoods. .

3-2-1.Review and improve/upgrade the CMA with the BSMs and put them to trial
in the target/pilot villages.

3-2-3.Hold training courses and revise the existing guidelines/manuals.

3-2-4 Draft a legal document to introduce the CMA with the BSMs in the core and
buffer zones.

3-3. Promote utilization of the results of forest and biodiversity monltonng for the
management of the core and buffer zones of the proposed LB-BR.

3-3-1.Collect and set the baseline data on forests in the core and buffer zones
and the same on biodiversity in the core zone.
- 3-3-2. Periodicaily monitor forest conditions in the core and buffer zones and
biodiversity status in the core zone.
3-3-3.Use the forest and biodiversity monitoring data for management of the
proposed LB-BR and for the database systems.
3-3-4.Hold training courses and revise the existing guidelines/manuals.

Component 4 (Knowledge Sharing Component)

4-1. Assist in linking and/or integrating data and information generated from the
Project into the Forest Management Information System (FORMIS).

4-2.  Share the achievements and lessons learmned of the Project W|th relevant
stakeholders.

4-3, Publicize the results of the Project.

6. Input
(1) Input by JICA
(a) Dispatch of JICA Experts in the fields of Forest Policy, Sustainable Forest
Management and REDD+, Biodiversity, Know[edge Sharing, etc.
{(b) Training
- Training(s) in specific fields in Japan, and/or
- Training(s) in specific fields in the third countries, and/or
- Training(s) in specific fields in Vietnam.
(c) Machinery and Equipment






(b) Heads of 4 Components
The head of each Component will be assigned to lead the act|V|tIes of the
Project as follows.
® Component 1 (Policy)
Leader of the Inspection and Legal Department VNFOREST
® Component 2 (SFM & REDD+)
Leader of Management Board for Forestry Projects, MARD
® Component 3 (Biodiversity)
Leader of Nature Conservation Department, VNFOREST
® Component 4 (Knowledge sharing)
Leader of DOSTIC, VNFOREST
(c) Counterpart officers
Personnel of MARD will be assigned to carry out project activities under the
guidance of the Head of each Component.

(3) MONRE (Collaborating Agency)
(a) Counterpart officers
Personnel of MONRE, as the counterpart officers to JICA Experts, will be
assigned to carry out project activities related to MONRE.

(4) PPCs
Provincial Project Management Units will be established in Dien Bien, Lai
Chau, Son La and Hoa Binh for Component 2 and Lam Dong for
Component 3 to carry out project activities.

(5) JICA
The JICA Experts will give necessary technical guidance, advice and
recommendations to MARD, MONRE and and other relevant organizations
including five (5) PPCs on any matters pertaining to the implementation of
the Project.

8. Project Site(s) and Beneficiaries
(1) Project Sites
Hanoi, Dien Bien Province, Lai Chau Province, Son La Province, Hoa Binh
Province, Lam Dong Province and other related areas
(2) Beneficiaries
(a) Direct: Staff of implementing agency, collaborating agency and key
stakeholders
(b) Indirect: Entire nation

-9. Duration
Five (5) years from the date approved by both sides

10. Reports

MARD, MONRE, five (5) PPCs and JICA Experts will jointly prepare the foI[owmg
reports in Engllsh

10






organizations shall provide JICA with such information as JICA may reasonably
request, including information related to any concerned official of the government
and/or public organizations of the Vietham.

MARD, MONRE, five (5) PPCs and relevant organizations shall not, unfairly or
unfavorably freat the person and/or company which provided the information
related fo suspected corrupt or fraudulent practices in the implementation of the
Project.

Vil. MUTUAL CONSULTATION
MARD, MONRE, five (5) PPCs and JICA will consult each other whenever any
major issues arise in the course of Project implementation.

VIII. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
MARD, MONRE, five (5) PPCs and JICA.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

Annex 3 Project implementation Structure

Annex 4 List of Members of the Project Steering Committee
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THE MAIN POINTS.DISCUSSED AND AGREED

1. Purpose of the Project

The Project aims to enhance the national capacity for sustainable natural
resource management by focusing on forests, biodiversity and the.people who
depend on these natural resources for their livelihood. For that purpose, the Project
should be implemented in a manner that maximizes the synergy and avoids
duplicated efforts among related initiatives undertaken by relevant stakeholders.

2. Basic Concept and Principle of the Project

Based on the above mentioned purpose, the Project was formulated as one
integrated project with the following four (4) Components, building on the past and
ongoing JICA projects implemented in collaboration with the Ministry of Agriculture
and Rural Development (hereinaiter referred to as “MARD"), the Ministry of Natural
Resources and Environment (hereinafter referred to as “MONRE”) and local
governments. '

i) Policy Support Component

ii} Sustainable Forest Management and REDD+ Component
iii) Biodiversity Component

iv) Knowledge Sharing Component

Therefore, it is extremely important that this basic concept and principle of the
Project be fully understood and associated activities be well coordinated among
relevant government organizations, particularly between MARD and MONRE.

3. Project Framework

Both sides acknowledged that the draft Project Design Matrix (hereinafter
referred to as “PDM") as shown in Annex 1 to the draft Record of Discussions
(hereinafter referred to as “R/D") provides an overall framework and necessary
elements for the implementation of the Project in an appropriate manner and
agreed to continue further elaboration, as needed, to finalize the draft PDM before
signing of the R/D. '

4, Tentative Plan of Operation of the Project

Both sides acknowledged that the Tentative Plan of Operation of the Project
(hereinafter referred to as “PO”) as shown in Annex 2 to the draft R/D will be
finalized through consultation between Japanese Expert(s) to be assigned by JICA
for the Project and MARD and the other relevant organizations inciuding MONRE
immediately after the commencement of the Project.



5. Implementation Structure of the Project
Both sides agreed on the Project Implementation Structure as shown in Annex

© 3 to the draft R/D and highlighted the need for further consultation with relevant

stakeholders including five (5) Provincial People’s Committees before the
commencement of the Project. '

8. Confirmation and Commitment of five(5) Provinces

The Provincial People's Committee of Dien Bien, Lai Chau, Son‘La and Hoa
Binh, and other relevant organizations in each Province confirmed that the
objective and activities of Component 2 described in the draft R/D are appropriate.

The Provincial People’s Committee of Lam Dong and other relevant
organizations in the Province agreed with the PDM and PO for Component 3. The
minutes of meetings between the Team and Bidoup Nui Ba National Park
Management Board on behalf of Lam Dong Province is aftached as Attachment 2
to this Minutes of Mestings.

In addition, the above mentioned five (5) Provincial People's Committees
committed to take necessary actions, including establishment of the Provincial
Project Management Unit, allocation of office space and assignment of officers,
immediately after the commencement of the Project.

7. Clarification of the roles and responsibilities of Viethamese side

Roles and responsibilities of each organization of the Vietnamese side involved
in the Project should be clarified and agreed by among relevant stakeholders. In
particular, the roles and responsibilities of stakeholders of each Province including,

- Provincial People’s Committees and Provincial Project Management Units, should

be clarified in order for the smooth implementation of the Project.

8. Assignment of necessary personnel by MARD, MONRE and Five (5)
Provinces
Both sides highlighted the importance of sufficient human resources for the
successful implementation of the Project. In this regards, MARD, MONRE and five
(6) Provinces are responsible to assign the members of Project Steering
Committee, Central Project Management Unit and Provincial Project Management
Units according to R/D to be signed later.

9. Duration of the Project _
Both sides shared the view that an appropriate duration of the Project is five (5)
years in order to achieve the Project purpose.

10. Follow-up Actions until the commencement of the Project
4 R/D of the Project shall be signed between the Chief Representative of
3 ,

st v



JICA Vietnam Office and the Vice Minister of MARD, the Vice Minister of
MONRE and Vice Chairmen of the above mentioned five (5) Provinces
-immediately after the completion of infernal procedures for the Project by
both sides. ' .

The signing of R/D is expected in March 2015,

MARD will submit the project document based on the signed R/D to MPI by
May 2015.

4 MARD will complete the necessary procedures for the Project approval in
accordance with the current regulations of the Vieinamese governmeni by
July 2015.

4 Japanese Expert(s) will be dispatched upon the commencement of the
Project by August 2015.

L AR 4

Aitachment 1 Draft R/D _
Attachment2 Minutes of Meeting between JICA and Bidoup Nui Ba National Park
{for Lam Dong Province)

CC : Five (5) Provinces (Dien Bien, Lai Chau, Son La, Hoa Binh an.d Lam Dong)
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"

Vice Minister
Ministry of Natural Resources and
Environment

. Viet Nam

Vice Chairman
Provincial People’s Committee
Dien Bien Province .

Vice Chairman
Provincial People’s Committee

- Lai Chau Province

Vice Chairman
Provincial People’s Committee
Son La Province

Vice Chairman
Provincial People’s Cormmittee
Hoa Bin Province

Vice Chairman
Provingial People’s Committee
Lam Dong Province -



Based on the minutes of meetings on the Detailed Planning Survey on the
Sustainable Natural Resource Management Project (hereinafter referred to as “the
Project’) signed on 30™ January 2015 between the Ministry of Agriculture and Rural
~ Development (hereinafter referred to as "MARD?), the Ministry of Natural

Resources and Environment (hereinafter referred to as "“MONRE") and the Japan
International Cooperation Agency (hereinafter referred to as “JICA"), JICA held a
series of discussions with MARD, MONRE and other relevant organizations
including five (5) Provincial People’s Committees (hereinafter referred to as
“PPCs") in Dien Bien, Lai Chau, Son La, Hoa Binh and Lam Dong to develop a
detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MARD, the counterpart to JICA, will be responsible
for the impilementation of the Project in cooperation with MONRE and the five (5)
PPCs, coordinate with other relevant organizations and ensure that the self-refiant
operation of the Project is sustained during and after the implementation period in
order to contribute toward social and economic development of the Socialist
Republic of Vietnam (hereinafter referred to as “Vietnam”).

The Project will be implemented within the framework of the Agreement on

Technical Cooperation signed on 20" October 1998 (hereinafter referred o as
“the Agreement”) and the Note Verbales exchanged on 3 March 2014 between
the Government of Japan (hereinafter referred to as “G0J") and the Government
"of the Socialist Republic of Vietnam (herein after referred to as “GOV").

Appendix 1:  Project Description

Appendix 2:  Main Points Discussed

Appendix 3:  Minutes of Meetings on the Detailed Planning Survey on the
“Sustainable Natural Resource Management Project’

—



Appendix 1
PROJECT DESCRIPTION

|. BACKGROUND .

The complex topography and climate of Vietnam has created the diversity of its
forest ecosystems, which includes evergreen broad-leaved  forests,
semi-deciduous forests on high and low mountains, mixed evergreen coniferous
forest, mangroves, bamboos, and so o n. The history of over-exploitation and
unsustainable management of forests resulted in the decline of forest area from
43% in 1943 to 28% in 1995. However, due to national efforts towards afforestation
and restoration of forests, the forest area recovered to nearly 40%. Although the
forest area is on the increase, it is necessary to improve quality of the forest and to

realize sustainable forest management and importance of biodiversity conservation.

Nearly 25 million people are living in the forest areas and depending partly or
largely on the forest resources for their livelihood. Sustainable natural resource
management is important not only to environmental aspect such as biodiversity
conservation, watershed protection, disaster prevention and climate change
mitigation and adaptation, but also fo green growth, development of rural area and
poverty alleviation.

In order to address these issues, several initiatives have been taken by GOV such
as revision of “the Forest Protection and Development Plan (2011-2020)(FPDP}" In
2012 and developing ‘the National Biodiversity Strategy and Action Plan for 2012
2020 with Vision to 2030”. These initiatives provides clear targets for the country,
for example, 45% forest area in 2020, improvement of productivity and quality of
forest, contribution to poverty alleviation of people living in rural area and reform of
national foresiry company.

In addition, GOV also needs to address some _emerging issues, such as the
growing market economy and international economic integration, international
initiatives (e.g. REDD+) and domestic policies (€.9. PFES). .

Under the circumsiances, GOV requested GOJ for a technical cooperation to

promote sustainable natural resource management by integrating JICA’s past and
on-going cooperation in this sector, and GOJ approved the request.

[l. OUTLINE OF THE PROJECT

Details of the Project are described in the Project Design Matrix: (PDM) (Annex 1)
and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Sustainable Natural Resource Management Project

)y






Output 341
An institutional framework necessary for management and operations

(integrated and collaborative ecosystem management framework) of the
proposed LB-BR is established.

Output 3-2 :
The Collaborative Management Agreement (CMA) with the Benefit Sharing

Mechanisms (BSMs) is upgraded as a tool for conservation of forest ecosystems
in the core and buffer zones of the proposed LB-BR.

Output 3-3
The results of forest ecosystem and biodiversity monitoring are used for the

management of the core and buffer zones of the proposed LB-BR.

Component 4 (Knowledge Sharing Component)

Component objective
Synthesis and sharing of the knowledge and Jesson learned generated from
QOutput 1, Output 2 and Output 3 are enhanced among related government
agencies and other the kKey stakeholders at national and international level.

Qutput 4-1
Data and information generated from the Project are integrated into the Forest

‘Management Information System (FORMIS).

Qutput 4-2
The achievements and lessons leamed of the Project are shared with and
presented to relevant stakeholders at national and international level.

Qutput 4-3
The resuits of the Project are publicized.

5. Activities
The list of activities below is the lntegrated summary version.

Component 1 (Policy Suppert Component)
1-1-1. Assist in reviewing and drafting the Law on Forest Protection and
Development.
1-1-2. Assistin implementing the action plans to promote the Decision on Forestry
Sector Reform Proposal (No.1565/QD-BNN-TCLN, 08/07/2013)
1-1-2-1. Improve quality seed/seedling production and supply system.
1-1-2-2. Improve high-quality timber (including large-diameter timber) production
system.
1-1-2-3. Assist in promoting the Public-Private Partnership to atiract investment
. into forestry sector.
1-1-3. Assist in facilitating the Forest Sector Support Partnership (FSSP).
- 1-1-4. Assist in promoting the National REDD+ Action Program (NRAP).

6
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1-1-5.  Provide support io other emerging forest policies, as needed.

1-2.  Assist in operating database system(s) related to biodiversity, such as
FORMIS and NBDS.
1-2-1. Assist MONRE in operating NBDS.
1-2-2. Assist relevant provinces in accumuiatmg data on biodiversity.

1-3.  Assist in consolidating outputs of Component 2 on SFM and REDD+, and
Component 3 on Bicdiversity generated in collaboration with MONRE into
policy formulations/actions,

Component 2 (Sustainable Forest Management and REDD+ Component)

[in Dien Bien Provinge]

2-0.  Reestablish Provincial Project Management Unit.

2-1-1.  Monitor the activities in the pilot communes of SUSFORM-NOW' (Muong
Phang and Muong Muon) and provide technical supports as necessary.

2-1-2. Plan and implement REDD+ activities based on PRAP in a newly selected
pilot commune.

2-1-3. Enhance the capacity for operating the Provincial Forest Momtorlng
System (PFMS).

2-1-4. Promote knowledge transfer and experience sharing with three (3)
provinces (Lai Chau, Son La and Hoa Binh).

2-1-5. Implement necessary follow-up activities.

2-1-6. Compile achievements and lesson learned generated from 2-1-1 to 2-1-5
for extending to other areas using future possible investment.

Iin Lai Chau. Son La and Hoa Binh Provinces]

2-2-1. Establish Project Management Units in three (3) prownces

2-2-2. Collect and analyze necessary information in each province.

2-2-3. Plan and implement REDD+ activilies in a selected pilot site in each
province.

2-2-4. Enhance the capacity for establishing and operating the Provincial Forest
Monitoring System (PFMS) in each province.

2-2-5. Develop PRAP in each province.

2-2-8. Implement necessary follow-up activities.

2-2-7. Compile achievements and lesson learned generated from 2-2-1 to 2-2-6
for extending to other areas using future possible investment.

Component 3 {Biodiversity Component)

[in Lam Dong Province]

3-1. Establish an institutional framework necessary for management and
operations (integrated and collaborative ecosystem management
framework) of the proposed LB-BR.

3-1-1.Form a BR management structure or Collaborative Management (CM)

! Project for Sustainable Forest: Management in the Northwest Watershed Areas (SUSFORM -NOW): Technlcal
Cooperation Project by JICA 2010-2015

7
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.platform for the proposed LB-BR with a legal document in consultation with
the relevant members of the structure/platform;

3-1-2. Assist the BR management structure or CM platform in the formulation of a
five (5) years management plan for the proposed LB-BR and monitor the
implementation of the management plan periodically.

3-1-3. Organize information sharing workshops and training courses with the
forest owners and DARDs in the neighboring provinces.

3-1-4. Develop a road map (including a proposed five years management plan) to
enlarge the proposed LB-BR.

- 3-2.  Upgrade the Collaborative Management Agreement (CMA) with the Benefit

Sharing Mechanisms (BSMs) as a tool for conservation of forest
ecosystems in the core and buffer zones of the proposed LB-BR.

3-2-1. Develop plans/strategies for environmentally friendly livelihood options
(EFLO), community-based eco-tourism (CBET), and marketing of local
products for improvement of local livelihoods.

3-2-1.Review and improve/upgrade the CMA with the BSMs and put them to trial
in the target/pilot villages.

3-2-3. Hold training courses and revise the existing guidelines/manuals.

3-2-4. Draft a legal document to introduce the CMA with the BSMS in the core and
buffer zones.

3-3.  Promote utilization of the results of forest and biodiversity monitoring for the
management of the core and buffer zones of the proposed LB-BR.
3-3-1.Collect and set the baseline data on forests in the core and buffer zones
and the same on biodiversity in the core zone.

3-3-2. Periodically monitor forest conditions in the core and buffer zones and
biodiversity status in the core zone.

3-3-3.Use the forest and biodiversity monitoring data for management of the
proposed LB-BR and for the database systems.

3-3-4. Hold training courses and revise the existing guidelines/manuals.

Component 4 {(Knowledge Sharing Component)

4-1.  Assist in linking and/or integrating data and information generated from the
Project into the Forest Management Information System (FORMIS).

4-2. Share the achievements and lessons learned of the Project with relevant
stakeholders. -

4.3, Publicize the resuits of the Project.

6. Input
(1) Input by JICA
(a) Dispatch of JICA Experts in the fields of Forest.Policy, Sustainable Forest
~ Management and REDD+, Blod:verSIty, Knowledge Sharing, etc.
(b} Training
- Training(s).in specific felds in Japan, and/or
- Training(s) in specific fields in the third countries, and/or
- Training(s) in specific fields in Vietnam.
(c) Machinery and Equipment

8
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(2) Input by MARD, MONRE and Provincial People's Committees (hereinafter
referred to as “PPCs™) in Dien Bien, Lai Chau, Son La, Hoa Binh and Lam Dong.
MARD, MONRE and PPC’s in Dien Bien, Lai Chau, Son La, Hoa Binh and Lam
Dong will take necessary measures to provide at their own expenses:

(a) Services of MARD’s, MONRE's and PPCs’ counterpart personnel and
administrative personnel as referred to in ll-7;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the implementation
of the Project other than the equipment provided by JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards;

(f) A vailable data (including maps and photographs) and information related to
the Project;

() Running expenses necessary for the implementation of the Project; and

(h) Expenses necessary for transporiation within Vietnam of the equipment
referred to in -6 (1) as well as for the installation, operation and
maintenance thereof.

7. Implementation Structure
The Project implementation structure is given in the Annex 3. ‘The roles and
assignments of relevant organizations are as follows:

(1) Project Steering Committee

Project Steering Commitiee (hereinafter referred to as “PSC”) chaired by the Vice
Minister of MARD will be established to provide the guidance to the Project
Management Unit and to facifitate inter-organizational coordination. PSC will be
held at least once a year and whenever deems it necessary, PSC will approve an
annual work plan, review overall progress, conduct evaluation of the Project, and
exchange opinions on major issues that arise during the implementation of the
Project.

A list of proposed members of PSC and its function are described in the Annex 4.

(2} MARD (Implementing Agency)
(a) Project Management Unit
The Central Project Management Unit will be established in VNFOREST to
supervise overall administration and implementation of the Project. The
members of the Project Management Unit are as follows.

® Project Director: Leader of VNFOREST
® Deputy Project Director:  Leader of DOSTIC, VNFOREST
& Project Coordinator: TBD
® Chief Technical Advisor:  JICA
® Project Accountant: TBD
9
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(b) Heads of 4 Components
The head of each Component wilt be assigned to lead the actlvrtles of the
Project as follows.
® Component 1 (Policy)
Leader of the Inspection and Legal Department, VNFOREST
® Component 2 (SFM & REDD+)
Leader of Management Board of Forestry Projects, MARD
® Component 3 (Biodiversity)
Leader of Nature Conservation Department, VNFOREST
® Component 4 (Knowledge sharing)
Leader of DOSTIC, VNFOREST
(c) Counterpart officers
Personnel of MARD will be assigned to carmry out project activities under the
guidance of the Head of each Component.

(3) MONRE (Collaborating Agency)
(a) Counterpart officers
Personnel of MONRE, as the counterpart officers to JICA Experts, will be
assigned to carry out project activities related to MONRE.

(4) PPCs
Provincial Project Management Units will be established in Dien Bien, Lai
Chau, Son La and Hoa Binh for Component 2 and Lam Dong for
Component 3 to carry out project activities.

(5) JICA
The JICA Experts will give necessary technical guidance, advice and
recommendations to MARD, MONRE and and other relevant organizations
including five (5) PPCs on any maters pertaining to the implementation of
the Project.

8. Project Site(s) and Beneficiaries
(1) Project Sites
Hanoi, Dien Bien Province, Lai Chau Province, Son la Province, Hoa Binh
Province, Lam Dong Province and other related areas
(2) Beneficiaries _
(@) Direct: Staff of implementing agency, collaborating agency and key
' stakeholders
(b) Indirect: Entire nation

9. Duration
Five (5) years from the date approved by both sides

10. Reports

MARD, MONRE, five (5) PPCs and JICA Experis will jointly prepare the fol!ow:ng
reports in English.

(1) Progress Report on semiannual basis until the project completion

.
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(2) Project Completion Report at the time of project completion

11. Environmental and Social Considerations

MARD, MONRE and five (5) PPCs agreed to abide by ‘JICA Guidelines for
Environmental and Social Considerations’ in order to ensure that appropriate
considerations will be made for the environmental and social impacts of the Project.

Hl. UNDERTAKINGS OF GOV

1. GOV will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the GOV
nationals as a result of Japanese technical cooperation contributes to the economic
and social development of GOV, and that the knowledge and experience acquired
by the personnel of GOV from technical training as well as the equipment provided
by JICA will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
experts and members of the missions and their families of third countries or
international organizations performing similar missions in GOV.

IV. MONITORING AND EVALUATION

MARD, MONRE, five (5) PPCs and JICA will jointly and regularly monitor the
progress of the Project through the Monitoring Sheets based on the Project Design
Matrix (PDM) and Plan of Operation (PO). The Monitoring Sheets shall be reviewed
every six {6) months.

Also, Project Completion Report shall be drawn up one (1) month before the
termination of the Project.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MARD, MONRE, and
five (6) PPCs are required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project; MARD, MONRE and five (5)
PPCs will take appropriate measures to make the Project widely known to the
people of Vietnam.

VI. MISCONDUCT :
If JICA receives information related to suspected corrupt or fraudulent practices in
the implementation of the Project, MARD, MONRE, five (5) PPCs and relevant
organizations shall provide JICA with such information as JICA may reasonably

11
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request, including information related to any concerned official of the government
and/or public organizations of the Vietnam. _

MARD, MONRE, five {5) PPCs and relevant organizations shall not, unfairly or
unfavorably treat the person and/or company which provided the information
related to suspected corrupt or fraudulent practices in the implementation of the
Project.

VIl. MUTUAL CONSULTATION
MARD, MONRE, five (8) PPCs and JICA will consult each other whenever any
major issues arise in the course of Project implementation,

Vill. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
MARD, MONRE, five (5) PPCs and JICA:

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix; PDM)
Annex 2 Tentative Plan of Operation

Annex 3 Project Implementation Structure

Annex 4 A List of Members of the Project Steering Committee
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1.

ANNEX 4

List of Members of Project Steering Committee |

Project Steering Committee

(1) Function :
The Project Steering Committee (hereinafter referred to as “PSC”) will be
established to provide the guidance to the Project Management Unit and to
facilitate inter-organizational coordination. PSC will be held at least once a year
and whenever deems it necessary. The main functions of PSC are:

(a) to provide the guidance to the Project Management Unit,

(b) to facilitate inter-organizational coordination;

(c) to discuss and approve the Plan of Operation and the annual work plan;
(d) to monitor the overall progress of the Project activities as well as the

achievement of the annual work plan; and

(e} to discuss any other major issues arising from or in connection with the

Project, andto recommend corrective measures.

(2) Membets
' Vietnamese side

Vice-Minister, MARD (as a Chairprson)

DDG, VNFOREST, MARD

DG, Management Board of Forestry Projects (MBFP), MARD
DG, International Cooperation Department (ICD), MARD
MONRE representative . :

5 Vice chairpersons of PPCs (Dien Bien, Lai Chau, Son La, Hoa Binh and

Lam Dong)

Other Ministries and Agencies including MPI and MOF
Project Director, Deputy Project Director and Project Manager
Others, as necessary

Japanese side

JICA Representative
JICA Expert(s)
Others, as necessary

{(Note): Representative(s) of the Embassy of Japan may attend the PSC as
observer(s)

g
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Date: 5 May 2017 (AM)
Venue: Pullman Hotel, 40 Cat Linh, Ha Noi

The 1% Project Steering Committee Meeting
Sustainable Natural Resource Management (SNRM) Project

A WO DN

MEETING MINUTES

. Introduction of participants (Mr. Thon, Director of MBFPs)

Following the Government approval of the project profile, MARD approval of SNRM
Project and PSC establishment, MARD agrees to organize the first PSC meeting
today with the participation of Mr. Ha Cong Tuan, MARD Deputy Director, Mr.
Shimose from JP Embassy, PSC members and representatives from participating

provinces.

. Speech by Embassy of Japan to Vietham (Mr. Shimose, 2nd Secretary)
. Speech by JICA HQ (Mr. Suzuki)
. Mr. Tuan (MARD Vice Minister)

Thanks to representatives of Embassy of Japan and JICA HQ for their speeches. |
should have a closing remark at the end, so | would suggest to go ahead with the
programme to save time.

Before we start, just to let you know, MARD in last November approved this project
under Decision 4713. On 7 Apri 2017, MARD issued Decision 1251 on establishment
of PSC for this project. 17/21 PSC members, including Vice Chairmen of HB, SL and
DB, are present, which is very important for decision making. | am also happy to have
representatives from JP Embassy and JICA for the meeting. | would like to thank

JICA for its support to implement this project.

. Overview of SNRM Project (Mr. Thang, Deputy Director of SNRM Project,

MBFPs)

. Project progress

Component 1: Mr. Miyazono (CTA)
Component 2&3: Mr. Kitamura (Head of Consultant team)

Component 4: Mr. Miyazono (CTA)

. Some key completed/ ongoing activities (Mr. Thon, Director of MBFPs)

Establishment of key institutions (PSC, CPMU, PPMUs)
PRAP revision for DB and PRAP formulation for HB, SL and LC following revised
NRAP and latest guidelines from MARD
Formulation of a JICA loan project for NW region, i.e. JICA3
1



e Capacity building on forest protection and development at local levels

e Support to VNFOREST on policy formulation
8. Overall work plan — PO (Mr. Miyazono, CTA)

[Coffee break]

9. Annual work plan (APO) for 2017 (Mr. Thang, Deputy Director of SNRM Project,
MBFPs)

10. Discussion

Mr.

>

Mr.

Mr.

Mr.

Thon (Director of MBFPs)

Some milestone events of the project include R/D signing on July 2015, approval

of Project Document in November 2016 or establishment of CPMU in April 2017.

Following the presentations on the project PO and APO for 2017, it can be seen

that Component 2 includes PRAP revision/ formulation, formulation of REDD+

activity models through piloting activities, capacity building on PRAP

implementation and improvement of PFMS through a new methodology and

provision of equipment (tablet PCs) while Component 3 works extensively in Lam

Dong Province with Bidoup Nui Ba National Park.

Tuan (MARD Vice Minister)

What are the roles of CPMU and PPMUs which are not presented so far?

Thon (Director of MBFPs):

CPMU has just been established and we are drafting a regulation in which the

roles of CPMU and PPMU will be clearly stated. We will propose the revision of

some project activities.

Ha (VNFOREST DDG)

It is not clear on the roles of CPMU and PPMU as well as the breakdown of

project budget. Also, the project progress should be presented and evaluated

against the project objective, not simply through listing of completed activities.

Impacts of completed activities should be assessed and presented also. Any

issues/ challenges should be presented for PSC to direct the handling.

Some recommendations from my side:

= There is an ongoing forum on forestry in New York (1-5 May) on forest and
food security which is somehow related with our project ideas of large-timber
development and improvement of seeds/seedlings quality. The recent ban on
closure of natural forests poses futher raises the need to improve local

livelihood while securing sustainable forest management.



= There should be a thorough study on sustainable management of special-use
forests (Nature Reserves, National Park, etc.) and protection forests (focus on
special use forests), starting with models before wider replication.

= Project outputs, including studies, should be shared with VNFOREST.

. Dung (Vice Chairman of Hoa Binh PPC)

| agreed with the roadmap of project implementation and will integrate project

activities with provincial plans.

Project budgeting by activities should be clear.

| agreed with the draft regulation on PSC operation and Mr. Ha on sustainable

management of Nature Reserves, with the latter suggested to be included as one

project activity.

Ms. Huyen (Vice Director of Finance Department, MARD)

A regulation in which responsibilities of MARD and participanting provinces
should be prepared.

APO 2017 covers activities only, without explaining activity budget.

Any issues/ challenges should be presented for PSC to direct the handling. The
project started in 2015 but there has been some delay in project approval.
Activities undertaken and completed before the project approval [2015 and 2016]
should be listed for financial liquidation.

Total project budget is about VND 270 billion, in which 230 billion is ODA grant
and 39.9 billion is C/P budget. For C/P budget, 12.1 billion will be for CPMU but
how the remaining (27.8 billion) will be distributed to provinces is not clear in the
presentations.

For CMPU. 2.5 billion has been allocated while it is not sure if PPMU has been
allocated any C/P budget, which will be confirmed by provincial participants later.
ODA grant is managed by JICA side and its spending should be compiled
quarterly, biannually and yearly and shared with Viethamese side. C/P budget
spending should be shared with JICA side also.

Purchase of equipment will be carried out by JICA side but should be agreed in
advance with Vietnamese counterparts for transfer and liquidation of equipment
upon the project completion.

Approval of APO 2017 is needed by the end of the today meeting while PO can
be revised later.

. Huong (Director of Bidoup Nui Ba National Park)



Mr.

Mr.

Mr

In Lam Dong Province, VND 2.7 billlion as C/P budget has been allocated for
2016 and 2017 but we cannot spend this monies for now as there has been no
official guidance from CPMU. Budgeting should be clearer while CPMU needs to
tell us who has authority to approve cost estimation and how to undertake
financial liquidation.

We request PSC to allow CPMU and PPMUs work with JICA on revision of some
project activities under the project framework.

It is needed to have a project on sustainable management of protected areas
with Lang Biang Biophere Reserve (LBBR) as one candidate for its
reprentativeness. SNRM APO for 2018 can include one activity to be undertaken
at LBBR, i.e. sustainable management of core zone of LBBR.

Lam (Deputy Director of Construction Management Department, MARD)

The project has gone through one-third of its duration and the project progress
should present completed work quantity in relation with the disbursed payment so
that PSC members can have a better idea on the quantity of remaining work and
budget.

M&E plan will be made by November 2017 and only the project progress is
monitored. Quality of completed activities is not evaluated?

PO and APO for 2017 do not include budgeting for each component for
preparation of human resources.

Consistency between PO and APO (e.g. equipment purchase is mentioned in PO
but not shown in APO presentation).

A progress report shoud be prepared to compare the plan and actual
implementation.

Hung (Director of DOSTIC, MARD)

Before the project approval, what activities had been undertaken and what was
the outcome compared with the plan/ expected outputs? Who veried and

PRAP formulation needs to follow revised NRAP and latest guidelines from
MARD.

In Northwest region, there are a number of active NGOs like ICRAF; the
collaboration with those NGOs is important to avoid duplication in project sites
and activities.

A regulation on the operation of CPMU and PPMU is needed.

Link the TA project with proposed JICA 3 Project.

. Hung (Vice Chairman of Son La PPC)

4



» For PO and APO, add objectives of activities [components]; present outcomes of
activities; pay attention to M&E of project activities.

» What are tasks/ responsibilities of CMPU and PPMU.

» It is important to make it clear on financial [disbursement] plan, both with ODA
grant and C/P budget.

» PO and APO shoud be agreed by PSC members before submission to MARD for
approval.

» Based on PO and APO approved by MARD, PPMU shall approve its provincial
APO for its budget estimation and liquidation.

Mr. Tien (Vice Chairman of Dien Bien PPC)

» PSC should decide the project activities and budget. | agree with the project

activities but the budgeting needs to be made clear before agreement.

11. Closing remarks by Mr. Tuan (MARD Vice Minister)

Financial transparancy for project implementation is needed.

The project approval is recent and disbursement of C/P budget is yet to be possible.
Meanwhile, ODA grant has been used since 2015.

CPMU, led by Mr. Thon, is fully responsible for implementation of project activities.
By the end of 2nd quarter 2017, CPMU must submit the following to MARD:

» The regulation on operation of CPMU

» The regulation on operation of PSC

Draft of these regulations should be shared in May for feedback before official
approval in June.

Responsiblities of PSC members: (1) assess the project progress, (2) approve PO
and APO, including necessary revision, and (3) direct the handling of issues and
challenges.

In principle, agreement by PSC members should be made for MARD approval.

For decision making, PSC should meet at least twice a year and when such need
arises [i.e. ad-hoc meetings].

In the regulation on operation of PSC, it is not so important to describe in details the
responsibilities of PSC Chairman, Vice Chairmen or members. Meetings for shared
agreement are more important.

Before a PSC meeting, handouts should be shared at least 10 days in advance.

For ODA confirmation, prepare ODA and C/P disbursement reports monthly and

quarterly; undertake M&E according to the project document and application legal



regulations. Project Director is responsible to submit a report on past disbursement to
MARD by the end of May 2017.

PO has been approved by MARD. Mr. Thon can propose necessary adjustment (if
any).

For APO, activity objectives and outputs must be clear.

Revised APO for 2017 should be submitted in May.

Sustainable forest management should be linked with forest certification. Autonomy
of the implementing agencies in sustainable forest management (tasks,
organizational structure, budget, etc.) is critical.

Livelihoods development models need to be formulated to improve local livelihoods.
As the consultancy cost for the project implementation is high, | would request the

donor to balance the budget for implementation of LD pilot activities.

The meeting was closed at 12:00.



Key notes:

e For future PSC meetings:
» Handouts to be shared 10 days in advance.
» Meetings to be organized twice (or ad-hoc meetings if needed)

¢ Revision of PO is to be considered (if needed)

e APO for 2017 is to be revised for approval, detailing activities, funding sources and
amount. CPMU makes APO by four components and states clearly the roles/
responsibilities of CPMU and PPMUs.

e Some activities related to sustainable forest management and biodiversity
conservation can be added to the project work plan, emphasizing the autonomy of
implementing agencies especially national parks.

e Support to a mission to Japan as part of Forestry Law formulation process is for

JICA’s consideration.

Key activities for follow-up:

No. Activities Timeline

1 Development and submision to regulation on PSC and | By the end of
CPMU operation (draft regulation on PSC operation should | Q2, 2017

emphasize the responsibilties of PSC members)

2 | Project budget disbursement report (from 2015 to March | By the end of

2017, including ODA and C/P budget) May 2017
3 | APO for 2017: to be submitted for approval By the end of
May 2017




The 2" Project Steering Committee Meeting
Sustainable Natural Resource Management (SNRM) Project
Date: 17 May 2018 (PM)
Venue: Pullman Hotel, 40 Cat Linh, Ha Noi

MEETING MINUTES

1. Introduction on participants (Mr. Hung, Vice Director of MBFPs)

Key participants:

e Vietnamese side: Mr. Long (DG of MARD’s ICD), Mr. Dung (Vice Chairman of Hoa
Binh PPC), Mr. Tien (Vice Chairman of Dien Bien PPC), Mr. Quang (Vice
Chairman of Lai Chau PPC), Mr. Thon, Mr. Hung, Mr. Son (MBFPs), DARD
leaders of Hoa Binh, Son La and Lai Chau.

e Japanese side: Mr. Kakioka, Ms. Kanto (JICA Vietnam), Mr. Nagumo (JICA HQ),
Mr. Matsuura (Embassy of Japan), long term experts and key consultants.

2. Opening remarks by Mr. Long
e The SNRM Project, implemented under the cooperation framework between
Vietnam and Japan, has finished its first half, with key achievements such as
support to forestry sector reform, support to policy formulation (e.g. formulation of
Law on Forestry), support to NRAP and PRAP formulation/ revision.
e The meeting is aimed to participants to discuss the project progress for effective
implementation in the second half.
. Speech by Embassy of Japan by Mr. Matsuura
. Speech by JICA representative by
. Mr. Kakioka
. Overview of project progress by Mr. Thon, Director of SNRM Project, MBFPs
. Project progress in details by Mr. Miyazono, CTA of SNRM Project

0 N 6O O A W

. Discussion
Mr. Huong (Bidoup Nui Ba National Park MB) updates participants on:

e License of flycam use: The no-fly zones in Vietnam are not updated regularly for
public disclosure, which is different from other countries in the world. Just before
this meeting, we had a meeting with Department of Operations (General Staff of
the Vietnam People’s Army) and we were told that the license for flycam use in

Lam Dong will be soon issued.



e Brand/ logos of LB-BR products: we also had a meeting with National Office of
Intellectual Property of Vietnam (NOIP) and they will soon issue the trademark/

brandname for LB-BR products.
[Coffee break]

9. Annual work plan (APO) for 2018 by Mr. Thang, Deputy Director of SNRM

Project, MBFPs

10. Overall work plan in the second half of the project by Mr. Miyazono, CTA of

SNRM Project

11. Discussion
e Mr. Huong (Bidoup Nui Ba NPMB):
» Related to Component 1, MARD is now drafting two important decrees under
Law on Forestry, i.e. decree on forest rangers and decree on implementation of
some provisions of the Law on Forestry. However, in the current draft decrees,
there is not much presented about biodiversity conservation and collaborative
management. We would propose a workshop on this topic in Da Lat to be jointly
organized by Component 1 and 3. Lam Dong PPMU can cover the workshop
costs, including the costs for participants from other national parks while SNRM
Project (Japanese side) can cover the cost for participants from VNFOREST,
MONRE/BCA and Office of Government.
» Expansion of LB-BR: the idea of expanding LB-BR to neighboring provinces is
difficult for implementation (management issues).
» CMA/BSM: to be linked together for sustainable forest management as stated
under Law on Forestry.
» Livelihoods approaches:
= Traditional livelihoods: we promote the issuance of trademark for LB-BR
products. As mentioned earlier, the trademark is expected to come soon,
tentatively in September 2018. This would defenitely increase the selling price
of products (normal Persimmon can be sold at 4,000 VND/kg but trademark
Persimmon would be priced at 12,000 VND/ kg).

= NTFPs related activities: some NTFPs (e.g. ginseng) can be promoted in
terms of trade.

= CBET: environmental education is one approach.

= We already have a lot of pilot models. It's time to select the best ones for
replication.

» Biodiversity monitoring:



= Flycam use will soon be licenced.
= We request for the further support on the application of Landsat (as introduced
by JAFTA team) in biodiversity/ forest monitoring.
12. Closing remarks by Mr. Long

Below is a list of tasks after this meeting:

1. Ensure the successful implementation of APO 2018;

2. PMUs’ review of work plan for 2" half before submission to competent authority
for approval,

3. CPMU’s preparation of the meeting minutes for reporting to PSC Chair.

4. Preparation of draft Notice of PSC (after # 3)

5. Report to appropriate agencies in case any problems occur or the project

implementation does not follow the agreed work plan.

The meeting was closed at 17:00.



	表紙
	目次
	活動写真 
	略語表
	ベトナム国 持続的自然資源管理プロジェクト 活動対象地位置図
	表一覧 
	図一覧
	I プロジェクト基礎情報
	II プロジェクト実施の結果
	１ プロジェクト実施の結果
	1－1 日本国側の投入 
	1－1－1 専門家投入実績
	1－1－2 能力強化研修
	1－1－2－1 ベトナム国内研修
	1－1－2－2  本邦研修
	1－1－3 現地活動費
	1－1－4 機材


	1－2 ベトナム国側の投入 
	1－2－1　カウンターパート職員の配置
	1－2－2 プロジェクトオフィス
	1－2－3 カウンターパート予算

	1－3 活動計画・実績
	1－3－1 成果2活動計画・実績
	1－3－2 成果3活動計画・実績


	２．プロジェクトの達成状況
	2－1 成果と指標（目標値と業務完了時の実績値）
	2－2 プロジェクト目標と指標（目標値と業務完了時の実績値）

	３．PDMの変遷 
	４．その他
	4－1 環境社会配慮
	4－2 ジェンダー配慮/平和構築/貧困削減 


	III  合同レビューの結果
	IV プロジェクト終了後の上位目標達成に向けて
	別添・別冊資料
	別添１プロジェクト結果
	別添２成果品リスト
	別添３PDM 全バージョン
	別添４Record of Discussions (R/D)Project Steering Committee (PSC) 議事録




