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ADEO: Assistant District Education Officer
(T AR v NEBEE EHITRE)

ASIP: Annual Strategic Implementation Plan
(B TR e s S g 17 )
AWPB: Annual Work Plan and Budget
(FERIES),/ T 55T E)

BPEP-II:  Basic and Primary Education Project
CEHE - INERBBE 70 Y=/ h-7 =2 —R2)

CC: Coordination Committee (for SISM2)
A ZES

CDC: Curriculum Development Center
(B F=2T L2 —)

CP: Counterpart
(7w B—r3—1)

C-ToT: Central-level Training of Trainers
(3 L~ B HHE)

DDC: District Development Committee
(FFBAREZAR)

DEC: District Education Committee
FBEAELEE=

DEO: District Education Office
(FREE FH

DEP: District Education Plan
(BR A =)

DoE: Department of Education
(#ER)

DP: Development Partners
(BRFE/S— b — (EBHERS) )

DRR: Disaster Risk Reduction
(B55¢)

D-ToT: District-level Training of Trainers

ELS: End-line Survey

(v KT 4 )
(R LUV B iHE)

EMIS: Education Management Information System
(HEEHFHR AT L)
ESD: Education for Sustainable Development
(FRBLHIBHIE DT D DHE)
ETC: Education Training Center
(BEWHER & —)
FY: (Government of Nepal) Fiscal Year (from middle of July to middle of July in next year)
((FN—= D) ZEHEE (7T AR bRED 7 A ET))
Gol: Government of Japan

(HAE)



GoN: Government of Nepal
(G /S — L)

HQ: Headquarters
(V=2 a UEITE D) HulEl)
HT: Head Teacher
(HR)
IDCJ: International Development Center of Japan
(EpEpAZE v & —)
I/NGO: International Non-Government Organization
([E BRIE B #H A3k
IPR: Implementation Progress Report
(EfitE s s )
JICA: Japan International Cooperation Agency
(= B 1)
MEC: Minimum Enabling Condition
(BARIR AR 2T 4 v a V)
MoE: Ministry of Education
(#EH)
MOoEST: Ministry of Education, Science and Technology1
(BB R HIE)
NCED: National Center for Education Development
(HZ#EREE ¥ — (HETHERKE))
NGO: Non-Government Organization
(GEBURTHHi)
NIR: Net Intake Rate
(FEAZER)
NPCS: National Planning Commission Secretariat
(EZEtmZE B2 HHR)
NPR: Nepalese Rupee
(R/N— LB — (RX—LiE1g))
PDM: Project Design Matrix
(FrY=r b T - x Y v T R)
PIM: Programme Implementation Manual
(I 7T LEfi~==2T V)
PMEC: Priority Minimum Enabling Conditions
(BB IRIRFTRE/R T 1 23 V)
RC: Resource Center
(VY =Rk &—)
RC-W: Resource Center Level Workshop
(V=R H— e L YL e =T g v )
RED: Regional Education Directorate
(V= a VEER)
RP: Resource Person

(V) —RR—V )

D AFUGRIC LY THEB) L RG] A Sh TEERERITE) LT,



R-ToT:

SESP:

SIP:

SISM:

SISM2:

SLW:

SMC:

SO:

SS:

SSA:

SSDP:

SSRP:

STM:

STR:

T-3:

T-5:

ToT:

UNESCO:

US:

VEC:

VDC:

Regional-level ToT
(V=3 3 v LULRE B IHE)
Secondary Education Support Project
(T EHEE T vy =7 M)
School Improvement Plan
(AR )
The Project for Support for Improvement of School Management
UNFROEE UESE T m V=7 )
The Project for Support for Improvement of School Management in Nepal Phase2
UNFRGEE W EIE T oY=/ b« 72— X 2)
School-level Workshop
(FRRLL -« =T g )
School Management Committee
(FEOEEZAR)
Section Officer
(B2 vary A7 4%—)
School Supervisor
(A7 —)L « A== N4 H—)
School Self-Assessment
(FIEATEAAN)
School Sector Development Plan
(Pt 7 2 — B3R
School Sector Reform Plan
(FH T 7 & — YR H)
Supplementary Training Manual for Annual SIP Updating References for Disaster
Preparedness in School
(SIP AEIFHE PR K DR ZH D AN D T2 OBHE~ = 2 7 L)
Student-Teacher-Ratio
BE— N0 B
Technical Taskforce Team
(T T =HV e HRAT T F—A « F—LN)
Technical Taskforce Team for Trainers’ Training (of SISM2)
FREBWHEDT-ODT 7 =H ) « BAT T F—A « F—L)
Training of Trainers
(FEEBMHE)
United Nations Educational, Scientific and Cultural Organization
(E B A& B B2 SR EE)
Under Secretary
(T —kr L5 —)
Village Education Committee
(M%EBEZER
Village Development Committee

(MR EAR

LR — K~ (2018 4F 6 H HIE)
USD1.00 = ¥108.812
NPR1.00 = ¥1.012360
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1.1 Aoz r FOBER

AN VL, CNETCHEORSYEFLEOM EAHIEL, W<HObOFELREHAL T
Too BIZIX, WIHHE 07 F 57 =— X2 (Primary Education Program Phase 11, 1999-2003 47) |
TNDT=8>D#E (Education for All, 2003-2009 &) . #HF & 7 ¥ —kE5HH (School Sector Reform
Plan, 2009-2015 %), = L CHEE & 7 ¥ — %51 (School Sector Development Program, 2016-2023
) EThDH, ZNLOHBRBEEOT TEIENAM & < BT 2 sk, ERSMAEIZL S
FRGEE DRESIIRILTH D,

FN=NDOEE Y7 Z—OBFITH L JICA FihE 10 4ER), Hili3dgs2 L TE T2, o
B SCRIE 2008 £ 2 A 705 2011 47 2 A £ THf S i/ MAEESREE 70 Y27 b - 7 =
— X1 (SISM1) TH Y | HE\ T 2012 FTIX SISMI D7 4 m—7 v TN I S iz, £ LT,
SISM1 DR & #FlZ LHIC L T2013 46 H2 5 2018 42 6 H £ T/INVARIEE S HEIHE 7 n Y =
7 ke 7x2—X2 (SISM2) M3 S, FAGEE SCEEEh O 4 [E BB N 3 S iz,

LT OFRIZ, BE 10 FEMOBERIEOEEL R L T\ 5,
# 1-1 : HEREDOEAL

by SISM1 BHARAFEIR SISM2 BRAAH-IR SISM2 #& T4k
(2007/08) (2012/13) (2017/18)
B ¥k : 29,220 fask . 34,782 ¥ - 35,601
INSTAR? © 33,666 INSTHRE 1 27,915
FANZRE 5,790 FASTRE : 6,566
At ;818 SRR - 1,121
e R E ¥ 4,418,713 %k ¢ 7,665,448 wH ;6,391,524

W53 1 6,399,885
FR456 - 1,265,563

%+ 5,836,732
A . 1,554,792

AN AR R 145.2% 137.7% 128.6%

LBt 0155 1 138.5% WIEE £ 120.1% W5 120.1%
R 51.7% AL 60.6%

foligh 2 W% 2 89.1% W% 2 87.5% W 2 92.3%

A L 32.4%

A 43.9%

R 17.2%

LR 72.5%
BRAEER 1 19.9%

LR : 82.5%
BAESR  13.9%

> AN 3RS D, 1) community-aided (BB D55 DI HIC O W CEFF TR CRIE LTV 5 5718) 2)
(BEOKGEDOIBICOVWTEHTFE TG L TWDR, v 1V AL FOMHRIZZI2=
T AIBT D 54K) 3) community-unaided (BURF 5 T—H#%E LTS, FMERE L TW 20 EK)

3 AAE S O G SIRME RRME ) D DB AT Lo THEE STV 5%
* Madrassa (£ A5 5%0). Gumba/Vihar ({6%0) and Ashram/Gurukul (b2 Fw—#0) 72 & D2k

community-managed

3 1~8 4
© 9 12 4k




8 HAEDMEMR L HE - LR : 86.9% LR : 90.6%
# FHAES 1 6.0% FHAER 1 3.9%
SEFAE L R FAEE TORE - 5 5F4E 1 84.2% 5 4 1 88.3%
173 8 FAE 1 69.6% 8 FAE  77.4%

Hl : DOESITD 7 5 v 2 « LAR— 13D 2007/08 fill, 2012/13 4ERR. 2017/18 ERlL A b & 1T1ER

1.2 AK7adxr FOE
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IDES 1. BB ~DOT 7 v R L E A2 M LS 572 SIP K E 7 1 v X 2430

T HTDDEIEDOENET VPRI N TN D,

2. MHMELFE=H VT DA T = X LDHEBET D T2 O ORISR/
ET VARG (7 A FRIERER) CREESS,

3.SIPSRE Y 1 & A il U7 P RGHE S 2 8T 5 i KOG BEKE O
HEAI D BRE SN D,

4. HEKEMEOT T XVE, TATF ¥ v T8, TNV Ry U TERD 3
DORRN & D 2T DN FRNFE D12 DEM Z i3 2 B E %17
5, THITEEL., FRO=—XZESNW MY N2 2 A4 LU — 7 AT
5 (2015 4= 8 HIZBM),

3) vz NEmMME : 201346 H ~20184F6 H

TaY 7 MIMA), 201346 A5 2016 12 A ETO 3 Y-DFHEThH-o72, L LE
BRZIE, EOER &/ oTe, —EHIX, T KHER OBRESHEEZ FEMET 572912 2015 4
7 HIZ, ZEHZ, ETRERHMEOM R TR SN M - D BEEAMLR AR T v Y =
7 NORERE#HEFE L, JICA RZENEZEL 2017 # 6 HIIEENRE LTz, A7av=7 hoO
FERIT, AEANCLLT D X 91272 o7,
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W29,




(4) Tuv = FERBACER - HEEHT R, LFEFEEME S L TEREEREE 2 -0
VX a7 hfstEr 24—

(5) xtGeHhisk & x5 s —7

@) 4D DIRFLERRE — DD 7+ —7 v 7 (B4 : 201346 H ~201447H )
FREERR © YT U THE, KT 4 B, Y2 AT, XU T R ER

TAu—T TR TAUR, T 4 VB

KR T N—T  HEEHBEOIE ., L~ VEEREOIRE ., I X OVPRERE
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INSEFERE
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FUEHN e HAY T h— R F 318 A7EZ=Z R
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2.4 SSRP & SSDP iZxt3 %/

HEB T 0y =7 MIFFIZ, School Sector Reform Plan  (SSRP) (2009/10-2015/16) % Ffiti
L. ## T School Sector Development Plan (SSDP) (2016/17-2022/23) % Bihh L7=78, P e i
Rt (SIP) (XM RHEIZB W TEVVERE R 5 2 51T 5, SSRP Tl ISIP (X SSRP 233% & L
7= B FERERL % BT % "reform tool” Td» 5 | (SIP-FGB 4 ~X— DoE JAEIC L D/F ) L LT3,

$ SSDP 1E, /=L OHIH ~OBITRIUZ B DETURTT 5 7 BB RICH D, 2018 4F 5 HHAED SSDP 13T
RS SND ETOMIFEDID Z Liz/k> T2,
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2015 FIZFEME S 317~ SSRP A FEMIITlE, SIP Fut A R aIa=F 4 LV TOHE
DT 7 vA, WE, BHESET D] ZLICHEBRLE &R T T,

SISM2 DOJE®E) X SSRP & SSDP (2 & - TN E <, SSDP (23T SIP 23HkIZHY 72> — L &

LCEHETHD ENEST SN EICEBR L 72,2017 45 3 A HE i S 7= AR T R <,
SSDP IZBIFHARTu Y =27 hDA YTy NOFGHEIZOWTLUTO XL ICHEMBL TN @
[(SISM2 @) BHE /A 2737 N, SIP OBFNENFRLEDY — /L L LTS @ik &
\Z& D, SIP BIEDIFEENCKTT 5 (FRA~DOHfiBI4E) HIMEEZHINEE, 2z k> 7T (SIP 23)
SSDP ([ZHIFEICHEA STV D, X 5T SSDP IE, SIP & EKMBh&D Y v 7 k35 Z &iT &
ST, FHRMBU AT A2 WETH I LICHLEREZENTND, |

SSDP |Z SSRP L ¥ . SIP DfFEWVFIZHOWTEMARIIZER LTS, TD LI BRERIZ/-T7-
DI EL BN H D, FD—>& LT SIP (X SISM MNEALAT 5 LARID B R S— L OHH > A
TAZH-ST=HLDOTHY, SISM ORENIZNZFHIEHILTHZETHHo T,

F 72, SISM2 @ CP 23 SSDP DU THLH o7 VI DH KERBEHRTH D, CPILSIP IOV
TOHREEZROBLG L~V TORBREZREA EiF 7=, 3BTz > THElE L= 2FEE L&, SIP
DE K L SIP EERAOXENADT-HbOHEETHDL LWV I RBHEEDT-, T OREEKHE T
CP X CC/T3/TS DAL /NR—L LT, EHEDOSIP 2% 7 k=Y L LT, AHM&EERT L LT,
WHEZM DB E L LT, YVaA v b E=Z VT DA AR—L L CHEREEZH T, Zh
S OIEFZHH o T2 LBy A o8 —E, [FFFC SSDP OF F 2 M Z{ER L=V, BhE O CE (4R
BRI ETEE, FERT T AL TRE, Tul 7 A Eiv=a T VE) BERLED T AN
—TH - 72,SSDPIZ SISM DB Z NI L7-DIZZFDCPI=HThH D, H b DO & & % % SSDP
KB L7=DTH B,

F72. DP (A X— hF—) L OBEFBROL VIZTHEEWER BRI Th o7z, xR %
AL TIHE RS 21T > 72, SISM2 DA ETEE), WHEZM T L Hmbh b £ 512720 SSDP
(2 SIP B OIS TR A G DD Z LI LTCDP XL S HRE L Tz, (2D DOFFE#ICONT
X IO RF—tDxy hT—F 2 7 L] ([ZX5ICHALE,)

E B2 SSDP D7 — /L7 7 > RIZxtd % HARMAFOE KL, DoE 723 SIP i8I THE 2K+ 5
TEERMLLEEEZOND, £T2. JICAZEET K/NA Y —H SSDP & SISM2 % B HE /&
B Z BRI LT,

2.5 FHEEL EMOBEIETA RTIA D) 7T 5 X8

PITFIC, A7vevcr MEBYHIRFPIZEW T, SIP BhEsEhic B4 2 #iBhamd 5 23800 L 724k
WETRT, ZHUTEEBERPBEERITT S [7'n 77 A301#E ) (Program Implementation Manual :
PIM) " H 05 TH 5.

’ Program Implementation Manual (PIM) (7'm 2 Z AFEfi~==7/V) X, DoE D71/ T AT HRENEFIER
45 H O T, SSDP DM THETH 5, Annual Work Plan and Budget (AWPB) ((:f7'm 77 ATFHE) oF 0
FTHEEHOZNZENZOW TR Z L7zt D Th 5,
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7 2-4 : SIP BIEIEENE OB ORI (PIM X 0 31#)

G By B iEEh DR PO Hiffi (NPR)
2014/15 4ELLR( SIP B D 7= 6 D E ATONNREE | 1,000-3,000
2015/16 4= (2072/73) | SIP 1 & HEDEDORERD -9 | 29,133 1% FEEHERK (6,500) &
D AR L AHHEL LS HLHER (10,500)
FoFJBAMEO R ED T D E

2016/17 4F (2073/74) | SIP B L SMC, fRi#EH, 2 = | B TOAVK | FEBEHFK (10,000)
=7 4 DREANE LD 7= DOTEH) EEHER (20,000)
L IRSNE R

2017/18 4 (2074/75) | SIP & SMC. 2 I 2=F 4 D | TONK | EEEHBER (10,000)
BEAE LD - DIEENVE | (R#E EEHER (20,000)
R ZASCE Uk

SSDP Ti¥, FROMBEHITFIGEE OWE LOFEFREOOLE DL S, 2017 Fi2ix 1%
BT A FF4 ] (SGMG) R EDHA RIA VBMER ST, A KT A > OIEKIT SIP
EERACEE LTS Z LD, DoE OANAZIEE R (Community School Management Section) 73
Ho TR, AVEEERIIAT P27 MIHA RIA AMNERO X EERDZ, KFnPx
7 NA U=, 201742 ARON3 ARSI A RTA NERDT-ODORE ST —7 V=
AL, R 7 MIaXAs TR EOIEZTo72, SGMG (X, K7my =7 ~d SIP
FHMICET 2 RERAICKE N T, V=Yg UVIREFENHEIZBWTSINE IR T 52 & T SIP &
O BEE 2GR L 7=,

2.6 iy (Fry=2 PREE, =M REEZR)

ATyl ME, T3, TS A=Y —F—2 v T E2Ho THERZED T-HHER T A K5
EZERIOBRE T L, FEIZLLFO@EY THhoHS, ST 3 ECTHAT 5,

(1) 2ETOHKRICEA LI-FFHEZM (6 fit)

(2)  RC, DEO, ETC 72 K ORI, F7-AHMEFREE ZEAT L= 2 (4 F)

Z Ofth, MBackground Study on DRR and Preparedness Education for the Development of the School
Sector Development Plan X°@)SIP Study Report 23 %,

2.7 RESImEre s s A

SIP IZB3 2 BAtRE DRESIM DT b DIEENEL F & L THME T v 7T L %18 U TIT Oz Ay,
ZOFEEHFEFBINAE X 0IT FETH -T2, TO 7 et ZAHENEEN M EO#ESICH 72
ST, 2. BEEOHHE Y 1 7 F A2 SISM2 5 /LD SIP HEZ AT 5 & W HTEEIHELD Ah
oo ATFICEEIREIZZH L, S E T2~ 5,

W oo A RI 4 o DAFRTIEZEE L=, %#)it School Grant Distribution and Operational Guideline (SGDOG)

THol,
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T3 & T5 & DI:FEEE

WIETHALEZL 1T, T3 & T5 1, HEORHE NS EfE E=% ) v B HHEERMSE
EHoST, ZLDAVN=RHENIART B Y 27 NF—L 8T NS, B BREN
HoThH, HLWAKRY 3 ThH SIP BEEIEENCEAT A2 EMLEA D Z ENBZ N T2d, BRENIAH
ALV XD BREERDBINEL BT,

COXI G THERNR A 22— a i, O DOETRARER L, SIP D EEM A
WNIELT 20 %283 7=, T3 & TS O2EOHEREL OB S ICHZD I ENRENTND,

Fge L~V OITEUR 1, REBERO D A7 — RIMEDGKATI & L THEFE LD, L~ -RC L
AL R L AIUHMED T =2 Y T B T oD T H 2 E TRV IR LIE CARICH NS T2, B
iRz R, Hiffiz i LS g eIcb otz

2.7.1

B2 yr— VEHE, BAEOHHES 0 75 A, ARE=F) VY

FROE2-1 KOTF#£2-6 TRTEIC, AFuv=7 M, SEOTuy =7 FMMFIZ 3 [E
OEEEMOL &, SEIERWHEEZIT o7, UL, F/3—/VBUF (SSDP O 71 7T L) 1Tk
HEHAMHNH > THIDOTHHRETH - T-, FT-EEEICBWT, 778 ANIEFICREE 5L
HR SO R H D RN HE BT - BRI ZfEFEIZRIT D &9 Z L IXREECH - 723, B2 D EA
TiI7e< RPICEDIEE - SMC ~DO#Z Yy MZTAHZ IR mY =7 MIZEboTlz, K
7Y =7 FOWHERE RIZRERTZN, B - ERHROER « BMIIATr Y =7 MET, £
kL= v I EXEEH- T,

< 2-5 : SIP BENHME Y X b

2.7.2

HHENZ 1 K 2 IR 3R 3R fth
SISM €7 /L® | SIP % H4[FEE | SIP 4ERGHEE | SIP FEmAFE 2 (*4)
FRAE BAMFE  (*1) VERK A R H EREE (*3)
(*2)
V=g b |1 |l (T3/T502 | 50a (T3/T5 02 | 51E (T3/T514C | 518 (RED I k&
IR HE X 5) X 5) X5) %)
(R-ToT)
BRL~ULIREE | 6 B (4 RGEER | 69 BB (30 ARiX | 75 A6 (4% DEO | 75 #F (4 DEO
WHE - AV x> | +27xv7 v | T3/TS, 39ENT | 12k D) 2k )
F—3g ZER) (T3/T5 (2 | % DEO)
(D-ToT/D-0O) X %)
RC L~LU— | 49RC (4 #FF | 1,053RCs (% | 1,053 RCs (% | 1,053 RCs (%
svav e F | BiD4 RC) (4 | DEO/RC IZ & DEO/RC IZ & DEO/RC IZ &
Jxzo5—3a |RCIZED) %) %) %)
> (RC-W/RC-0)
FRELAUL - T | LIS2 AR (4 T A | 29,536 B (4557 | 28,975 KE(EKF | BTDONNK
—rvay FERODAFE) iz k%) Iz & D)
(SLW) (% RCIZ X D)
i (*4) NA 56 [A]
HEE BN 34,269 767,300 752,700 752,700 1,000
(*5)

(*1) :5EDY—3F /L ToT & 30 5D D-ToT 1% T3/T5 23 FE i, 39 £ D-ToT % DoE FH.IC
L5 TDEO WEM L7-, RC LU, LUl DEO 2L A,
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(*2) :5 [EDOY— 3 F /b ToT O T3/TS HFEHE, BB, RC, “FIK L /L1 DEO/RC/FAL D EAT:
DY LTI,

(*3) : &L DoE il O TR CHEi S v,

(*4) : TZzofh) LiX, BEFEOWHE T 1 7T A~OfE DT DIEWHE, RP OWHE, HEWHE
U —DREEWE, B~y T =T a vy T BEMERESRY v ay T Ty
VA ARASY/ AV BV

(*5) : HHHEIZ 25 ADSBINOBE OHEEFEREL,

2.8 BRGHRE 13F) XBYV—IvavS

2015 FEOHIEBEDH, KEN RS KENST-EOLEE DoE b EiE ST, £TEKOH» A
HITi, 3 BB 1,336 A G RICBEZW ks E U THEMEAMZIToT-. F D%, 2016 4 6 JIZi%,
SIP B 1 & 3 HMICES T % 2 HEIOHHE 2 #E5E U= 13 BRI RIT T 77, BT, 5 =L H 6 =T
LLTWVD,

2.9 oD RF—EtDRy NT—F 7 LEE
A7z NI SIP OSE CIFEIT 2o R — L i L 7 /) 2 e it b 7,

(1) WHE - U—2 g v 7« BIF—BNMOEURDF

T3S BEBIMT 5 U —2 3 > LEL-0 ToT ICEHE B Tl INGO IZHHED SN2 1T
O, & 2~5 4 0 UNGO ORENEFKIZSI LIz, M L7 UNGO IZITKRIZHE< RC &
WER LSV DT —7 2 a T OAEZ WFOHNT 72,

(2) fEHscH

FR= N TlEa=k 7, ¥—T - - FLFRL, T A X —Fvafr, U—LEK-
BV a U EOKBFL R NGO WEE /7B CRAEIRE L T\ 5, £ D 7= SIP, DRR, Social Audit,
Child Friendly School, FX/& SR % O Ii@ 53 8 CH AT A B ATV aEHE L7,

3) WHEG R~ =27 LD

K77 hOTTIBFEOERICIT AMD UNGO ABI%E - R L= 8B 2 £ < 251 Lz,
FrARATB Y 27 MEROTA RO~ =2 T MIBEOFERIZEL L TNDLZEHH Y. NGO
WHBEML, AL THED 9 ZEBNETH -T2, KT SIP-FGB, STM [ZZ<{EHEN T\ 5D,
REZIZ NGO (B—7 « ¥ « )L R L > X° Child Fund Japan 72 &) 75 555 & 521 CHEERR D/~
— REZIZY 7 bav—z#4t L7,

(4) Child Centered DRR & O/

a=t7 &—7+%-F/L R L > NSET (National Society for Earthquake Technology). Red Cross.
F3—/V NGO #H 72 EA sk E & L CIEE3 % Child Centered DRR (CC-DRR) =Y — 7 A
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EDOWINTHFTFL LTV, B, CC-DRR 22 Y — 7 A, EU 6 O BIRk4: % 15 C’Promoting
and Strengthening School Safety in Nepal through operationalizing the Comprehensive School Safety
Framework” &\ 5 7' mn ¥ =7 b2 Ehi L T\ e, K7 w2 =7 ME STM DR & BEITIE
Bz LT, a2y =y 7 APMER L T e TEETHERZETA K], IREAPRZE~==
TN DT—=7vay T IBMTLRELTaAy et Lz, $RTr Y= MEKD
SIP-FGB, STM {2 V=3 T A AU NR—Z Lo TR LOHE TR Y =7 M CIEA Sz,

(5) HH AT B AR X5 )
HHEH - BRI ¥ —BARIGHEE 2016) ZIERTBIChi>T, 20 KT
_.7j§§/§j][]‘g‘5ﬁ§7 32&‘—‘75)%@:')( NG ]\%%o"cb\fco :@§+@[‘%{® EE@%&Q%?EIHE&B%%
Eb, NHSER OB ROREERIED 120D Y AT A AEORIL & R TS 5 2 & T
%07’:’_0 ZIK701:' “/\Iﬁ ]\ %} DoE bli’{%@_é U—27 39 “/70‘%3:/*&\/5\@:7237][]L/’C:)( V2 ]\%;&Eéﬁj;b
77

2.10 BOSAI Mapping

K7 x 7 MI, REE OFGRFRITENC ST 2 BT T DT d D FIEE R T 5
72 [Dream School] &\WH/NEMED kT A T EEN A NI X T —VEOFK TITo 70, AfE
WEDOEDFR A BV ERBLT 572007 T, EICK LTEROBRLENNEZ 37 7 m—
FLLTHRITHD Z ENRbrolz, LinL, #HEDT-® [Dream School] DOIEENZ IS5 Z
EDWNEEZ 72 > 72728, Dream School Tfif - 7= 51k % Fv T, BOSAI Mapping > —/LZ BFE L |
PRSI T DT =7 v a v T EITH ZEICEE LT,

BOSAI Mapping Cld, BV a7 /WY —)L (B2 N 7T L5E) &lioT [FHOEY OL4TH
W E ST AR ET 5] EEE21T9, ZOEEAREECHIO AN & —fIZITH) Z Lk
ST, FEBLDRERLEDENEE., L0 RBWARERIZOWTREE LOBLEZRIMT 52 &
WTED, ZOU—7vay Tl TAEE, B, 22=7 4 NEFARE HITEZ DK
2Nl oTo,  FEMIXE 7 =TT 5,

2.11 JRERIEED
A7y =2 MIDoE L7 a7 hOSENERTD X O xR RIEE 21T 7=,

(1) —a— AL H—

A7 7 MI2013F6 ADH 20174 All=2—A L Z—%%{T L. DoE X° MoE., = ®
D L~ O E BEMEES . DEO. RC. JICA 73 KRR 2 KRS~ A L 7=,
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After districtlevel orientation, each RP is

SISM2 UPDATE & s=u i i ot B

their RCs during the regular head teachers'

The Project for Support for Improvement of School Management Phase-Il meelings.
As it was planned, all three distrcts
September 2015 / Issue 6 sucessfully accomplished the orientation and

the materials were distributed 1o concem RPs
by the end of August.

Emergency Response through SISM2

Orientation on best use of Teaching Materials

Ms. Dev Kumari Guragain, Director (Ramechhap and Okhaldhunga)
—_— o Planning & Monitoring Division
‘mergency Response Dopartment of Education
through SISM2 Collection of Good Practices with SIP Formulation and Implementation
The School Sector Reform Pian (SSRP) has been implemented o enhance the
quality and relevant school education 5o as fo have easy access and quality Saraswati Lower Secondary School (Mr. Narayan Saud, Head
education for all children. SISM2 project has contributed SSRP to improve the Teacher) in Dadeldhura with a total of 167 students, 7 teachers
quality education through strengthening the capacity of stakeholders for effective 10 SMC members, 11 PTA members and 103 members i
senice delivery. The technical support of the project focuses on active mother's group have been conducting some good practices in the
participation of the schools and other stakeholders and enhancing their capacity sctcl trough SIP process. Followng DEQ insiucton o schoo
on formulation and updating School Improvement Plan (SIP). conducted workshop with the presence of 50 s'akenulﬂets that
The 78 ‘and: 73 magnitide included SMCIPTA, students, teachers, goup and
“Gorkha Earthquake® on 25 April guardians/parents on 20-21 April, 2015. Tbe schrnl updated new
and 12 May respecively had o plans including activities like annual and daily lesson plans,
devastating  impact the extracurricular_activities plan, a teaching leaming improvement
education sector mgmly n 14 plan, CAS progress plan, parentguardian's participation plan, an
¥ distiicts of Nepal The total of environmental protection plan and a daily hygiene plan. Based on
Awarding Program is 35986 classrooms and other the SIP, the school has been putting efforts for implementing the
an Inspiration infrastructures were  collapsed, § plans and these are some good practices.
“Teachers Guide”, A. Environment Protection related activities:
“Curriculum & Textbooks ﬂ"“ '« Plantation activities around the temples, providing plants to the nearby school and community households
ey teachiy maleiats o s Bl fentonentsctecon canpoin
e rocult” 110,000 "chidron
P4: Refleciion on Resource
S aged 3 to 18 years oid have been
““E”:m"h cmzam': ﬁe(: Recourse persons are receiving Teaching
perm: Materials (Sindhuli District) . Teaching, Learning and Child Friendly related activities:
L dlasses resumed on 31 May, ¥ } . Exug mumlngn class for the weake'syr students only after
2015, Considering the negative impact of the leaming achievement ol 1he
the formuiation of the annual lesson plans
students, the necessity was felt 1o initiate the Disaster Risk Reductior R ol iy bl sl
Preparedness including flood. land siide and fire along with earthquake. 4

Trees for better environment & better future!

. two wastes,
« Prohibition of jnr\k food and plastic in s:mol

Practice of planned teaching
In this changing context, SISM2 has planned to support teaching materials to the « Eye contact in teaching leaming activities in the U-
community schools of earthquake most affected districts. Three districts namely shape sitting amrangement in class
Ramechhap, Sindhuii and Okhaldhunga which are less supported by the + Disloy of adhcatonsl materls, roprts and proect
development partners and I/NGOS were Selected in consultation with DoE, NCED works prepared by teachers and students i
and COC. The types of matenials supported were decided based on the needs of * English medium teaching in Grade 1-3 due to the Information sharing in parents’ gathering
the cach district which were as follows interest of parents towards English
= « Book comerin classes and management of computer laboratory
« Class rules, a monitor of each classes, responsibility assignment wil be all managed by the student
1 | Ramechhap | - Cumiculum book (from | - Reading books of Room to Read (27 books for themselves
Grade 1 10 8) each school) for 307 schools except schools. . of for boys and girls. of
which
oo = . C. Extracurricular activities:
oo - AL S e schwnl * Student compeition on acconding to ¥ groups in the school
2 | Sk Grade 146) - Whicboardfor 424 « Quiz contest and awarding during a moming assembly
3 | Okhaldhunga | - Student's atendance | - Science charts and reference books for 122 = Speech by students for the leadership development during a moming assembly
ok gowe BN or S « National anthem, national symbols, code of conduct of teachers and students are written on the wall
eath grade up to Grade | - Reading books of Room to Read {27 books for
8 each schoo) for 210 Primary Schooks D. Mobilization of parents and communi

« PTA gathering, initiation of educational debate among mothers, commurnity awareness dissemination
In order to reconfirm the relationship between the cumiculum and the teachers’ program

guide and to orient on how to use the above mentioned matenals, SISM2 » Providing and also taking information, suggestion from parents twice in a year on student achievement
conducted an orientation workshop for RPs/SSs in each of the target districts.

X 2-1: SISM2 =2 — AL ¥ —

(2) SISM V=7 %A k

K7av =7 MZiE, JICA DA~ (HAGE : http://www.jica.go.jp/project/nepal/006/index.html)
IMA T, ATaY =l MIMERESHE Lo~ = 2 T VEASCERNAFTEL L IICDEDY =
7% A K (http://sism.doe.gov.np/) ZHIH L TIHEWMHEEEZITo72, TN, A7y ME
REIZT TR, ZLDAT = RNV —NUEELZRETE, 72 =7 MR DoE ~##&ET 5
ZEmHREE R o T,

(3) AL H—

K77 NI, FRN—EIZHEASNWT=H L o X —FFEFRIT L. Yk (MoE. DoE.
NCED. CDC) KU _T? DEO & RC., JICA ~Eifi L=,

@) FvFTar T h

2014 412 DoE & NCED WE[E T, /8= VHE T PABERD T T4 LEZ A b= a—ADik

WL 5 15 0 T A FMHOHNEE 48 Uiz, B IRITET 1 VB, V30 F e Rl KT
+ B8 DEO, 5. SMC, #Kfli, fRi#E. E/ET, SIPICEKRTHIERCRBZTELTH B,
TR A HIVE L7z, 2017 H1Ti%, NCED (3 EIZ, DRR Z#& 872 SIP OB EFIZOWTD 15 53 D
T OUAEAMEHME - BeE Lo, 61T, SIP 1T 5FEEZK 1 B TEED, Turontr
17T AOMICHEY IR UGETED L)L,

I BT, 2017 HF£HITIX NCED & DoE 23 /1 L., SIP R4 & U GRIEN /=28 DTGB3 2
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By EFClETst e AT oYy MNIZOEEZXE LZ, ZOESHO ML, BRE
Bl L TR Y 27 N TRESNIZFERD SIP OFEBEEDSFATE M. e, ZElz% kL.
HHFTHZ L Thole, HERMIZ1IEIOR 15 G Thotolcd, X7V Ry ZEOE By
DOHHERY EFDHZ L2z, NCED F—A bl ATy =7 b F—AFEEFMI L, 3 DOER
KOBARE (SMC / PTA, K&, B, &, A5 21 2 Ea—2fTWEMEEHIIEL, 2017 4
11 A 4 HIZHES -,

(5) #BEFHEOTF
SIP DN Z AT 5720, ZEHR Ajako Shiksha] (2 8 ~— Y DitHA#E L7,

b | e - yiniied
o
B —
e - ——
i e e
| Sy —
e —
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SIS
P ——
B B
o —
R ol Syt
e e
| ——
R e e v S v Sy i
T e o w i vy e o
TR A v | i i, oy e
T P o S S i e S e+ o e -
i gy e o, Sy Sebserarn fom Sy G 1 % T T o @ ey
i i e e 4wy | 4w g o
B e e
- ——
Ll T N
= T i et v v e e s
™ _ — o | e ot e 7 | e
S e e i - —
o w7 T R il e
e i S g G S o e e —
e e Sy i g S G pre e
v v e vy T vt vk v v v -
Py -Sgu i -yny S gy~ ppiuntu il S-S 4
e e e e T | o p—— —
T e e i w— W o s |
o — e By v g W g e W e -
e T v e S pew W e e et e
— S w—— v e |

X 2-2: FEFHHICEE Sz SIP & B EHH

2.12 APy METHDSIP 7uE—3 3 v O-d0EEE

= VTR FE O E A EVBURI, LS, TEMICEIL L T D, 207D, HEK
Y —) L LT SIP ZHHET 28N 2 ETHEOH THMBE L THL H I MERH D, D7,
MoE & JICA 1320176 AIC, A7 v =2 METORNZ [SIP 7aE— 3 OO H L
WEEHE ] OFEEZ TSI LICAELEY, O ZETIICE DY TO N, AP nY s FF—
LDAUN—RNTat A% Lz, FEMIEE 8 ETHET 5,

201746 4 26 AICB4 SN7-45 7 [0 CC D FRIC L5,
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F3E RRE 1 - SISM &5 /L BEF

3.1 B L7 Fm—F

PDM O 11X TEEDOT 7 B R EEAZSET H12ODET NVERET L) Thd, SIPITH
LWHD T, SISMET/UTH LLAELND LWV )BTV, LA, BEFOBE, R
HI, %5, BLOT 07T AIZESNTW D, SISM ET /LVOBI%E & 13 SIP 2 L 0 AN TRV
T FEMATRERFTEFEICT 2LV I BERTHY . 2EMICE R SNFEFLESNDET L E LTS
Yzl METH O SND L DICTHENIERTH S, SISM ET LOFHIIL, £ DEAT
HET TR —FTHHATES, (Ky 7 X 3-1 )

BOX3-1 : SISM &5 /VOE
RO TE B T FREN . VBN, HUOFEF, £ L CEROEFRIEFLETH D,
ERFEHNIRO EBY TH D,

o ZOTTu—FIEHEEEOEKNFEETH D
SSRP,/SSDP OBEUR & FHHEIZI D LD TH D,

o ZOEFMIEMICTLH LSRR DAL
Z L7 < SIP OfEFHFE S 2 1ED L BEFOAFLAIT
MARENDHEDTH 5,

o ZOEFNMIIFROETORRE NHE OED
WEOE-DICHG LI LAY N TELLIRBELZEVHT 2@ L
T, FREEOWELERT D00 ALY — L& LTHEN (LT 2L D
Tbh b,

o OB EORENBILA R R TH D,

¢ SISM ET/UWIFEHMTHNEZG L, =—AX—2T, fktEnd v, & HxzhE
DEWE DO TRITFIUE 5720,

SISM ET /VIZLL FOEART 7o —F % LT SIP i#{b 247 9.

o BHEWEI D A —REREMHE S, ZOHET, B SNEEOHHE 7 L — A%
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* US:Undersecretary; SO:Section Officer; SS:School Supervisor; RP:Resource Person, ETC:Education Training Center
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RC L~ULIREERHE (RC-Workshop)
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R—2AF5 A4 VHAB/IZV RS VAEDBEH

BAEEBBHIART O NR—RA T A Vit L 3.1 THRAERIHEBIHR O R T A VAL, BREEES
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7)
8)

Map 4-1 Map of Testing and Control Districts

L _LD7 72U 7T —X—OREIINEE S vz,

RP, DEO 1TE{E @ SIP IR 2BMENEE D, SIP a2 =7 4 OBIMO =D D57
VT H E WD T DD o T,

% DEO 1TECE 1L, SMC, PTA, A, PaIa=7 (REBSMTEHSIP V-2 a v
WZDOWTERENRE o 72,

RP @ SIP (2R3 2 Heffr & Fa sk £ - 72,

SMC & fRiEH . AHLED SIPAERUICSINT 5 Z &N TE T,

SMC, fRiEH, EEPA DT HLOENETNOEEZREHZL, aI2=T s BNMOEFKRZ
iR L7z,

TR L sk & OBRAR S TRIE ST,

2014 F-DOFIEDFELTATENGHE & R E LR T2 P DD 2 72,

FRAEAR DGR ELS & | SISM T 7 /WX EE R THAES 5 2 & 23 B 20IZEE S iz, AT IS,
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4.2.2 TV R4 VRHERR

SIP SREIZET D2 AT =T RNV FE—DOBN, AT —7 RIVH—DFRGES ~DREE., B8ILO%E
B EDO TR 2 L TFICRT,

(1) 54 SIP &4k SIP (AIP) DO1ERL

RRRERE SN KAUE, R/ o7 D 5 B 95% F721% 100% 203 2014/15 42 O FHEIE 4 1ER
Lic&BRl, TN LTH TN Ry ZH8 (75%) ZFR< 3RO = > b u—LRE T 25% 0%
LR ThH Tz,
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I T ER 100% | Yo7 U Y RER 15%
K7 1 BB 100% | ZF v R 78k 75%
T ATER 100% | B YU = MER 25%
LR T AR 95% | B EANR R AR 25%

(2) SMC & 1R @ SIP fERLDZN

FREEEBIZ I W CIIMFEEENC K VK E, SMC, fRi#& 13 SIP /ER D 7 1 & 204 b D& ENZ S
WTERVEENREE>TNDZ ERNbroTe, LLTOK 4-1 THREH DY SIP AERL E SANZ-DVNT
HfET 5 X912/ o 2 8N v h— FRETRIN TS, KT OHFOBRITRIEAEOBLLED
155DV —T 4 VT HAR L, FEORRIT 2013 4O L—T ¢ > T 9, [ (&, HFHFmics
BETHDHZILEEWT S,

School Improvement Plan (SIP) Formulation 1T —2 —3—4— 5 ownewn
Sooeg8USNgNRngRai

4-23 The action plan of SIP of your school includes activities of QQQQC’GC’C’GC’C’_‘:‘C’C’C’C’C’
increasing learning achievement.

4-1g Your school holds guardian meetings a couple of times for
formulating an action plan of SIP.

4-20 The guardians are actively involved in formulating an action
plan of SIP at your school.

4-24 The action plan of SIP of your school includes non-budgetary
activities.

4.22 The action plan of SIP of your school includes activities of
reducing out-of -school children.

4-21 The action plan of SIP of your school includes activities of
reducing drop-out students.

4-25 RP's support for formulating an action plan of SIP for your
school is effective.

1-26 The school shares the program of the SIP through a notice
board or calendar.
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My — FRET, AEEEGETSOEMERE CTH S, UL, AR TR R A S TR S
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(3) “FROEEIZET S SMC K OME#HEE DE % 7
AK7arxzr7 MPRHETHHOOEDIZ REENFREFBTHE TR D] L0 o0ondh
5, AT DX 4-2 1%, SMC DR OFHET & BT 2 BRI b RN b -T2 2 L 2R LT

W5,

School's Accountability and Transparency 12 34— 5

The head teacher shares the information on school budget ’
3-13 Test (Current) f i [

=1 2 2 2 o 2 9
: % R § 8 & R
e & & & & & a

3 0.00

with the SMC members.
5.12 The head teacher talks often with the SMC members
regarding the school and/or education.
Contral {Current) ¥ !

Test

————

Control ===

- .

515 The head teacher shares the information on attendance
record of students with the SMC members. Control (2013) p ;
—_ - 1 !

5.14 The head teacher shares the information on attendance
record of teachers with the SMC members.

X 4-2 : SMC OFEROFAEML L BAMICET S5 %

(7 . EXIZFL)
(E 1 5% K ETHFHAICARE TH D 2 & 27T,
(AN A7aYxs b - =2 RTA i)

LFOM 4311 L>T. AT aY 27 FOI AN SMC & R#EE NEREE IR EZ R X 9
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Guardians' Involvement in School Management 1—2—3—4— 5 2SBomongusnonaing
4-1 The guardians actively support and participate in school ‘ Oc’c’c’of’fc’dddddGDDD
activities. Test (Current) h
4-6 The guardians often make a contribution (money, labour or in-
kind) to this school. Test
4-3 ;I'el;ecrg‘]:;rdians talk about their children with the school _Control (Current) j Cohtrolabl_L
’ Control (2013)
i

4-5 The guardians often visit to school.

The guardians talk with the members of SMC about
4-4 N

education and/or school.
The guardians receive student’s achievement report regularly.
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Teacher's Teaching Process 1—2—3—4—35

S 8o wowouno
S SSs5o oo o
3-21 The teachers give us home works. # +r
| d
. Test (Current) ¥ i
3-20 The teachers know the subject very well. — I ok
es
3-24 The teachers are good at teaching. Control (Current) i Control -——--
3-18 The students feel that teachers in this school care about the Control (2013) P‘ FE
students' learning. — |

——
>

3-23 The teachers encourage students to make questions in class.
3-22 The teachers make sure that students understand the class.

3-19 The teachers come to lesson punctually each time.

'—::sz'_-ﬁ"‘vﬂ—Au—_
»
*

3-25 Teaching materials that the teachers create are effective.
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o 1 h~ 2 XERD DEO IXFFIZ SIPVERRAY 5 F < WV o TWRWERIZKT T 2 BBt LT,

e NGOIZX%SIPERTEGAT (U RXVEL 372 UE, T RAUR, X — v
L),

e Local Government (LG : 5 BF) (Zxfd 54V =T —va rNMibivlz (XX—v
¥ #F)

o SIP fER DB FRBARE SIS 2 B3 HE 2 7=,

o SIPBEEENC THRAZR D L7 LG b dH D,
> Uy B F < v 7 HIEEAFRAT SIP D712 100,000 /L — ZERER L7,
> VX NEEO I~ AR OSE | SIP OIEENTx LT 11,100,000 /LB — A ffiBh4a & L CHY

T EERDT,
> U B OF Y X FHOEA, SIP OIEENIKR LT 10,000,000 /L —Z B4 &
LTHTZE&2RDT,

(2) v~ Ay 7 — 3 (D-0)

R-ToT IZ&M L= & E b DR FEIX, L~ A ) =7 —2 9 (D-0) %, 0G-2 ZfE~> T
DEO ® A #il&4A (SS/RP 3B ) #iEH L 2~3 B Cfro72, AV =T —32 a3 U CIILLFO b
vy 7 ot

e SIP-FGB @ 2074 UG T & AV =T —2a v
o SIP i D L DT

o  SIP %A~ 7= 37l DT H

e RC LAY UTF—3 3 rOetEER

2018 /- 4 A EAIFESCHIEE Y — Y a VOFENCEFE CHRlWEbEE Lz 2 A, 1I5EH, 9
BN D-O 2 FEfiE A Tho7-, AfEE 155 ARE=%1 T THNEZRET D,

(3) RC LAY =5 — 3 (RC-O)

D-O ®RIZ RC-0 L 72> T35, RC T b ABIOKESE T, FFENE SMC A LI
WM OG3 > TAHIV =T —2a rPMThNbd I Lo T\, ERNFIZLLTOEY Th
50
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e XET SIP-FGB (2074 &) OfcAi. #iBHE SIP K7 7 b H EFH O 752 DWW T DA
e DEO OFHliF— A2 L 5 SIP fHlOFE R DIHFR (D-O TIT - 7= ilss R A2 5)
e SIP @ H CiTAfEE

HENNZ NGRS 7 DY AR TEE 4 DD RC-0 ODERIET=% U > 7 % &l LT BEOHHE
SHILL T oMY Th b,

e RC-O X SIP-FGB &GTIRDOFRIT & AV =T — a3 > ORI L TR T T
720 WETIRDIBAR & DFEVMT DWW THE A2 L7 Z & T SIP DAERKIZ DWW T ORI DS
Wb 7o,

e SIP-FGB OHBGETIR Tl AIP (423K SIP) {ERKAFIEDFEL K /RSN TWAH T2, AIP {ERKIC
B 0 07 E WS RN S Do 12,

o HBEKMOHLIEL SMC D24 WS TW5HA, SIP-FGB 1% 1 it L2 S22,
BEN—NTHAEL SMC BAEV RSN TWDIEENRE -T2,

e SMC 76 DBNNE DFAETE SIP DNFIZOWTIELS BiIfiE+ 5 Z L IXN#EETH 528, SIP O
HEM L TR COWTOBIITIEE 72X 5 Th D,

o SIPFHiDE v a NIEAME IS ES B fbivic,

e RC-O (X SIP-FGB OA Y =T —3a & LTCUIARTH o723, SIP 3l & W 9 ATl
At ThH o7,

(4) L« U—27 3 v (SLW)

BEFEE (2018/19) @ SIP/AIP IE 4~6 A ORIIC/ERk 4, 6 HIZIEHTH D, &> TRC-0 D%
\CFRNIARE AN SET SIP-FGB 15 L CHHAEED AIP Z1ED LW O TH D, KDY SLW
AT H T2 DELIT SSDP M HE ST 5,

5.3 NCED OEEFED 71 75 AT 5 SIP f5EEHHE
5.3.1 BRE « RP {AROHHED H D SIP #HE

EFHBERI > #— (NCED) [13fBFE 1,000 A\OKEZx2I(210 HEO KEY —%—v
v ZHeSA ERFHE (HT-LCBT) | #2FEIZH D 29 7O EMEL > % — (ETC) THEjE L TV
%o NCED &R B Y =7 MIZOKREMHEDOF D SIP 12Ty ay (9040 y T a X3
tyvay) ORFIC SISM2 BT VONHEZTD Ad Z & ZRiRIZ, 77 L ETC Okl & 4
W2y a7 0 ETYA U LU EBIKREMMED R THRIT L72,20154F4 A 5 HIZ A7 L ETC
THEMML @M 18 AOKRENXE), 201545 H 19 HIZIEF RU L ETC (7 &5 25 AD
KR) TIiTo7z, BERFOWHENE & R0 | T LOFHEER TITR < SIP D72 D BART) 72
HE (SLW TI7o UV —2 2 a vy TORNLHERERSH . SSA T = v 7 U A M &) 2 Az,
S HIZAT7 LV ETC T RP LR OWHEDO T THIERRDE v > a v &2FioTlz, 7TENG 25 4D RP
DXHTH -7z,

A — REHED ToT TIIHHHLTHNEEZ ZOHHETIZ0 5D 3 v a » TEMT 5720
RERIRICIER I L Wb OB oo, L, REZEENZRLE T2 bHo> T, Z2MEDK
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JEb &I, By a o ERRWENIFHMETH -T2,

NS ORERA E LI NCED 1% 2016 A£IC HT-LCBT O F U F 2 7 L& WET L=, ZOBRICH
K7zl MIBEEZRO N, TV F 2T AKET Tl SIP-FGB OJFH b E D Hv-,

532 ETC {8EEDO=DOHHE

NCED (L, R/ X—= VOB L7 ¥ —OWHEZ M 5 P8, Lo X 5 I ENHE. RP HE
R EELAFEICHS ETC TEMLTWS, AFa =7 MIZNSD ETC A E OWHE R 2 xf %
\Z SIP [ZBH3 D 58 EWHE (ToT) %177,

T3/T5 EEELAV., 3 HED ToT DR ZEEED, 2016 43 A6 4 A DREIZ 29 @ ETC OHHE
FEEE 2RI 3 BN THHMEAZ EE LT, WHEOEHMNILL TO@EY THh 5,

n REV—F— v RN EHHEDFMNAAR T 0P =7 SRBIRE LT-FERRRTEE
MZSIPDE Yy a R ANTIRETHZENTEDLIITRD,
s SIPEvyvarzdET 55 EERT 5,

Z OWHEIL SIP HHE DR WERERZEF D T3/T5 D A L X—03 572, LLFDOFER TE OHHE DS
R,

# 5-7 : ETC OHHESE B xt& D SIP #HE

23 B % ETC /6 OB INEH
1 | #7VETC 2016 4£ 3 H 28-29 A N 24, NT44, TN 24, Aayh 24, HhRUAT 2
4. W77V T74 . NCED4 4 (HEF23 4)
2 | I - | 2016 424 A 20-22 A ATh2 4, VN 24, KV a7 w24, A 24,
ETC VAL B2 NI 24, B Avv 44 (BEF224)
3 | BA¥ ETC 2016 4E 4 A 25-27 A P URR2 4, WY UTTEER 2 44, N Oy BB 3 4L HTTVER 2
&, TVIER2 4. WARER2 4. W T 4ER2 4 (BEF
21 44)
4 | NVFETC 2016 4F 4 7 25-27 H VIabTER 2 £, VMIMER 2 &, N VSRR 4 & AVEy MER 4 44
NIgER 4%, NARTARR 2 L hFve 7 -VER 2 &L T
JEE2 4 (BEF 2244)
A EF 29ETC+NCED 725 D& & 88 £

WOIOHHEIX N 7V ETC T2 HWiT 72, L 2AN2 HIZETED LW IHIBINMEND ORVE
FHICIR AT, ZOHO ToT (X3 HIM & /e o7z,
ToT ORNFIL, EWOFRDOT — X %o T, NOFREFRTIMUEY —27 > a v T %5{T-o
729 ZTSIP ZER L THD E WD FiEx & o, ARITLLTOEY Th b,
1) SIP-FGB, SLW-v==7 /L, SSA-F=v 7 U A L, STM OffiiA/elL a2 —

2) EEED SIP DA
3) HEDSHT, SSA-F = v 7 U R b, B, AR EOmY
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4) SLW D3
5) ITBEFAEH & BAMRHE L Omk
6) HT-LCBT O Efiiit Z/ERK

LUF M LIz HEZRS & ERTH %,

1) SIPFGB 2071 (SIP-FGB)

2) SLW-v==a7 /)b

3) STM

4) SSA-F =7 URAFR

5) RO D SIP

6) ITHER O HfEE (WAL

7) FEHUCHEBE SN FGBIZY 2 FENTWAERT —4% (95 OF)
8) REV—F—T v 7iAmEfHEDT XA & (2072)

9) ZEEE (12 £0)

ZINEIXT TIZSIP DZ 2B L HoTWEn, ZOHWHE TITEIGG T2 <. BARA7e SIP 1E
OVEEEIToT2Z EMDLEANTHY . S%BERT-HONHE T A7z End 7 4 — KA
v TN ol

WHER OFHE (5 BRFEIZ L D0HE (5 A —&FEV) | 9R) OMEROMEIILLTO®Y TH 5,

> SEMOEBEOVEIL 44.
> b ENED - DIIHHESE R T 4.82.
> BINEDE D TIT O WHEIZCYZAHE D F O EET AIE 13 4.4
> AV MEOFERa AL b
-3 HRENTET &2 (39%: 88 44 34 44)
- R K OGE LA VORI S b o & T (19%)

53.3 HDOITBUE Xt D SIP WHE

ETC &5 B OWHEIZINZ T, MOITEHE DA « —EABPHEIZIBWTH SIP (FHY EiF s
TWAHZ EMDB SISM2 ETAVERBENTHRELVWIIRERD Y B WO BT LT,

# 5-8 : ITEUE DEBEHHE (In-Service Training for Gazette Officers)

WHEXI S A7 1 Y — i H 2l WHEZibt 12 ik

HEY b BADRT TR 2016 % 5 A | MoE/DoE/NCED/CDC @ SIP-FGB, SLW-v==7
Under Secretary L ~JL{T | /b, STM, fLXBEEH T A N
BUH 26 4 G426y b

HEy b —F7 TR 2016 % 6 A | SS/SO/ETC #g5i&EH 204 | SIP-FGB, SLW-v==7
L. STM16 & b

5.4 HBHEK 13 EHR 7+ 0 —T v THHE
4H25HESH 12 HOFR/R—)LRHIERIX, $FIZ 4R N 2T —NVER, T 4 VR, KT 4
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B, SNVHER. B R~ RXER, T T —VER, T U R T—NEE, TATY 2 UER, ANV Ry
VHER, TAURR, TAFT ¥ v TE, XUy bR, Y Ry Fa—T R, X VED I
REBpWELLTEL L,

AK7vvx7 ME, 3 FROIEEFEOFIFFHEERRE DS T RRBIZ T 0 —T v
MHEAAT O Z & &HE LT\ e, EDOR DI RIHED =—XRH DD %EMBT=D, T3/TS AN
— LN DO H T VERE R L DEO & ik L7z, ZOfER, =—XFEHIC L > TR S
ZEDBDLNY | mHDIE (U RVER, 7 U T —VER, AATEY) TIXENED DEO O

SRS UT-HMEZ G LT, WRIIHEBE 7 ¥ —CHELXE TIThbR TWA A7 r Y =7 b
EINGO 7my =l heDa—F 4 x—val, ELICFERBEEPETH-T,

D 3 HORBREFMANBIRD AT v 7L LT, SIP fHlifHEZ IR D ORRTITH REThDH &
WOFERICE LTz, T, SHIZ 4R (XT 4 VB, I b~ XE, XUy Mk, 7 AU
AR 2BV TEREBRIYIZ 2 HIF O SIP FHlAHE 2 i L7-, & D#%IX, 7% 6 BB W THD 4 BB
Zl LU TER LTEHEE Y 2 — v 25 72 2 HIF O SIP FHlAHE 21T - 7=,

#2 59 :3 XA TOMBHER13EHE T+ 0 —T v FHHE

U—rvav/ A
AT INTER, R VER, FAVAERCRITH 2 HRY —2 2 v | 2016 46 A ~11 A
—
HAT2 HF 4 VR, B b~ RER. XU aw RER. T ATUERTO SIP | 2016 45 11 A ~2017
22 BRI/ S 1 v MHE PR

2 A3 FAFx TR o RVEN RTHER, BT VLT Fa— | 201741 A~3 A
JRE, TV NT—IVER, A ARy o HERTO SIP R 2 BIE
HHE

R A7 3 OB EHL B IX. “District Level Workshop on SIP Updating and SIP
Examination/Appraisal” & L7z, V—27 3 v 7O HME, 1) FRBGK 25 Te SIP /ERL O Fnak & £
MiE) 7Ly ad b, 2) 5 HERLOFER SIP ZiHMiL, ROT 7 v a VatlEiZ{ED, Thol,
U—7 ¥ a3y 7T SIP WHME OREBR S THHEZH 23 L T\ % T3/TS A > 73— K T DEO N
DFFEF TR LT,

LR EZmE R o H2MERTH 5,

#5-10 : HEHK B3ENR T + 0 —T v THHE

» SINER * &t
Sl F (2016 4 - = -

AR RED/|ADE [y I/NGOs/

2017 4E) SO | SS | RP AO | TA | HT

DEO| O =7 Others
1| vr AR 6 A 10/11 H 1 4 16 1 22 44
2 | 27 -VER 7H 23 H 3 6 | 5 - 17 |3 - 22 42
3| 2T VEER 9 A 6/7H 1 2 1 5 17 | - - - - 1 27
4 | 5/ 11 A 16/17 B 1 2 1 5 14 | - 1 - - 5 29
5 | hhwvATER 12A7/8H 1 4 | 4 | 8 15 | - - 6 | 13 - 51
6 | AVay K 1271718 H 1 1 6 13 | - 1 2 | - 3 27
7 | FAVER 1241718 H 1 1 2 8 | 2] 1 - - 7 22
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7rFvy7" BB 1 A 18/19 H 1 1 2| 14 [ 1] 2| 4] - 5 30

N IER 1 H19/20 H 1 - 1 0 16 |1 1|7 4 31

10 | vh o0 WFa-J#R | 2 A 01/02 H 1 1 1 3 17 | - | - 8 4 39
11| 87 v vFa-08R| 2 A 14/15 A 1 2 | 3|3 | 25 1 35
12 | 7V N7 VAR 3 A 02/03 H 1 2| 516 | 15 5 41
13 | Ak yuh™ BR 3 A 27/28 A 1 1 1 11 |6 2 513 2 32
A% 11 | 14 | 19 | 41 | 165 | 11 30 | 27 37 450

*k AO= Assistant Officer ; TA=Technical Assistant;

INHD BETOY =7 g vy 7ORER, SIP fIHE 1L =— X23EF @721 T2 < SIP
DEDEEANTHSEND Z LI L, SIPFGB OHETE BR L ADbETAT T Y=/ |
DIERHH P EEE R TERETHLH LWV 2L,

5.5 SIP HHEDERIE=X U 7

BRE=4Y 7%, 7av=7 MIBZB L THYVKLER L, ART=% U 7 ORI
AU 3—(X, T3/T5, DEO, K7 a V= R AU NN—=ThHoDHD, HHIZL > TULIICA X/3—/LHF
BB, BT KA F—82MT 503 boTe, T=X U VI THEZFORE, RORAT v
TTENT L OIT LT,

DoE (21X DIEBOET =KV T « VAT LR’ D, E=X VU T#HEHY, 74—~ b
REBLR-OTNWD, AT =7 hME, DoOEDE=H Y T « 73—~y FOHIZSIP 25D 5
EOITREBITo T,

ARE=2IV U T7OHMIE. 1) DA —RAROWE -V —2vay T - F VT —ay
WCBEWCTEOHBZER L TWD0E D a2, 2) ERZHEHLTROAT v 7 DT
DOFERETDH, ThoTz, UFTORICT v V=7 NI TITocARIE=X U v 72 F LD,

#5111 : AKX aPxr NOGRITE=ZV7FEL®

ARE=X1) T %%
DOWHE « U—27 2 a vy AL ~u RC L~ FE L)L TOTT v TEE
TeA VT — g
SISM EF/LiEE (148 | (EREEKO 12RC (2014 4 | 10 % (20144 | 6 AF (2014 43
/9] FHOE=FY 1 H) 2 H) ~6 H)
VL)
SIP fERk D2 K AHE | 5 BF (20144E | 7RC (201544 | (KMiED= 3EB (2015 &7
(2 F-¥K) 12 A~201542 | A) HE=H ) A~9 H)
A) VIR
R AIP TERLEERE K | 3 BB (2016 4£2 | 3RC (2016 £ 5 | 11 % (2016 4£ | 7 &
BHE (3 F-IR) ~3 H) H) 5~6 )
SIP FFAfh 4= E M KA (3 | 3 AR (2018 4F 1 | 4RC (2018452 | 5 # (201845 | 5 A
FIR) ~3 A) —3 H) A)
ait 11 £B 14 RCs 26 1% 21 [

AFRIF=Z Y VT TIIA LV AR—FZANET=Z ) VIR OBEBHICH > Ta A hNaEX 0
EMEHZU 7 L7 v a U E2iTV, EHICHREELZ T LD LEVWIFEIC L,
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5.5.1 EFNVMRIEBIOE =) 7 (1K)

7 UREEETlE, BB L ~ULHE X T3/T5/DEO/SISM2 RNEHEFE LI~ DF =% U o 1IN
THoT=MN, RC LYULLZERL~YULT{To 7=,

(1) RC-L~1
TS L ATy x=7 h& DEO AR TEENE KT 0BT RC LUHHED AR ET=%2 1 7
BT o717,
# 512 : RCHHEDE=FY F

RC #HE I it H AL R— AT S INE
1 | W F AR | 2014451 H | T3/TS XSS KON | K& 57 #nm o 35
7RC 22-24 H DEO/ADEO/ | RP SMC %k : 28
SISM2 SMC A2 /3—: 35
BE 66 KD 155 450N
2 | R 1B 20144 1 H | T3/T5,DEO, | #SS KO | K&K : 57 il - 15
5RC 21-25 H SISM2 RP SMC &k @ 37
SMC A1 /38— :9
BEF 49BN DS 118 LB

(2) RPICEXASIWE=FY

A7y M, BEEFRENCBW T RP ML T 5T _RTCOZERD SLW =4 U v /¢
HECTHE LIz, £=X Y 7 M1) SLW HiEOE=X# V> 7Lt (M2) SLW D% D SIP
VB ZE=4 ) v 7452 E LTZRPICEDE=H Y U ZICONWTITAEDFK441CF L DT,
FREE4BRCOE=2 U o ZIE LI2 B G L 72 ED 95 M1 (SLW OFE =4 —) 78 1,029 £%,
M2 (SIP{ERk 7t 2) 8979 K Th 7=,

3) AFREFE=2Y I F—LICLDHSIWDE=FY

SLW OF =% 1 7%, Lo EL LT DEO FHEDE & SS/RP NMTo7-708, Fdnt o
BEFE=ZD T HNANRTERRT S BARIZ 2014 52 AT, £7-, PRIFHML E2—=
v g BB LZBRIZIE. WX T B EFT IRCHHE & 38D SLW 2125 L 7-,

5.5.2 SIP EH A7 — FiMg (2EEEk1EE) O&RE=4Y) 7

TuYx s b 2ERIITo T SIP HHHEDO ZFEE L T, V—YarbndRk7rey =/
25, ERL~UL D-ToT 14 30 Bl EHE R LTz, BIFRE=2 VU 7IZHTc > T T3/TS5 & Dbk
DFEREV —Tar b 18T O/ S HEE=2 U Uikl 52 Ll o70, S AREIX
RPN T > Ky ZRR. RS Y 2y RER, FEERA T BV NR Ry i, FRPR AT X T —
IVER, BERY 7 OV NERTH D,
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(1) &RV ToT (D-ToT)

% 5-13 : D-ToT DEFE=Z YV FTOREE LD

BB i B FT=H YT AN WHE T WHESIN#E
B 7N 9788 | 2014 4 12 | 1. RED HRVEES 1. DEO RP (7), SS (4),
H25-27H | 2. DoE 2. SS(SIP-2/%7 | HT/Teacher (2),
3. SISM2 pen =)v=CP)
3. SO/SS
By MER 2015451 | 1. RED H76] 1. DEO RP (5), SS (1), SO (1),
H30H2 | 2. MOE 2. SS HT/Asst. HT (6), TA
HA1H 3. SISM2 3. SO (SIP-CP) | (1)NGO Partner (1)
B T AbgEE | 2015452 | 1. RED VY 1. DEO RP (10), ADEO (7), SS
H35 H 2. SO, DoE 2. SS (SIP-CP) (4), Account Officer
3. SISM2 3. SS( vit) | (1), HT (10)
N BT -VER | 201541 | 1. RED, 1. DEO RP (8), SS (4), TA (2),
H 29-31 2. SO, DoE 2. ADEO HT (1), /NGO (2)
A 3. SISM2 (SIP-CP)
3. SS
ZAAA 20154£6-8 | 1. RED H 1. DEO RP (13), SS (2), RT (5),
H 2. ADEO 2. SS (SIP-CP) teacher (1)
3. JICA#HBTN M A = |30 TA
4. SISM2

(2)

RC-L_)NVT—w g v/

F514:RC-L)L « U= g o THROELED

AL RC Iz H F— L i B
Yo7 T Y RER 2015 4 T5, DEO, - TRC BHED KL DIE £ SMC 23580
7RC 17-21 A SISM2 - SLW OFti %7 C/z
- SIP FEHT OERRIR & RS LAabh

RCLL e U= a7 DOE=FY 712015 4F 4 HOKMBEORE L2511 1-, HEEIL
4 25 HOMBOWENRKE o7 14 BICH L THRIE S A 14 BE CTHSET D X o iR LE
2, EHITS5SH 12 BIZKRERKRENH D, 2 EFEIER L7z, JAEDOFRITRRMIT S A 31 A
HB L7, 1o T, RCLUL - U—T g v/ E SLWODE=HX U U7 13FE T 5 Z & BARATHE

W27,

3) B~ ' =H VT s LEa—28 (F=%1 7 5{bib)

F=H U TRIBER 5 BRICRB W T, ORI OSMM b5 T, 2FEER A2 A — R CE
L7 EEEZ TN T 720DV IR O U —7 g v 7 2FHE LT,
Bh i, MBEOHENLE D72 oT2 28 (X TV Kw ZE. W ENANA K wER) & DoE n

BHDHINT BT — )VERD I THER LT,
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£515: BME=HV T - LE2—2H

HB Fhi A Ty )T — S (GRAEAR+ 28T
B 7w 97ER | 20154E 7 H | RED, ¥ 7 Wh 97 WFxs 7" =VAER (1): #47VER (1): ~N 447 1 BR(1):
DEO, SO, SS 47 /8 97FE (16=SS (1), RP (7), HT acting as
RP (1), HT (3), SMC (3), TA (1)) . A#F 194
e ANER | 2015457 H | RED, At w7 Ay TVITAVFER (1) 77 WER (1): N BB (1): it
26 H DEO, ADEO WA AMyER (26=ADEO (4), SS (4), RP (10), HT
(3), SMC (3), others (2)) . & &t 29 4
N BT = VER 201549 A | RED, » 747 =VER | Abwva BB (1):7) 07 =VER (1): h77 vy F7Fa=)
23 H DEO, ADEO AR (1) 27 27— LERER (18=SS (3), RP (7),
HT (3), SMC (3), TA(1)) . &7l 214
553 R SIP (AIP) fERA A — R (2EE % 2EIEH) OARE=4ZY 7 (HR)

(1) B~ LAV x5 — 32 (D-0)

T3/T5, DEO, A7 2y =7 A "—X, Bl RC L)L, FZR LV DOBRIET=4 Y
VB T ol BRLoUL T, B F Y T IRIBER 5 BRI E 3 BRTENE L7,

# 5-16 : D-O DERIE=FV 7

Al

St H

Ty )T =4 —

2 YIERIVES

1A ZAN A T

2016 4F 2
H 14 H

ADEO., SS

20 4 (DEO-1, ADEO-5, SS-2, RP-9, Others-3),
DEO 1TEUE M ONRP IIHEZE 2 FfE L. RC-W
DAY a—VEVEST,

ZAAA S

3H1H

SO

20 4 (DEO-1, $8-3, SO-1, RP-15) DEO {TEC Y
O RP IS A Hi# L RC-W DAY 2 —
NEEST,

N IETT - VER

3H18H

ADEO. SS

20 4 (DEO-1, $S-3, SO-1, RP-15) DEO {TECE
R ONRP I IHEE A PEAE L RC-W DR 4 P2 —

NEAES T,

(2) RC L~ LF Voo — g

RCL~AFY T —arO8RT=2Y 7132 B CTHEIE LI,

# 5-17 : RC-0 §RFE=# ) 7

RC e H Ty )T —H— U—7r gy AR
BN 9 7ER | 2016 4F RP 56 4 (B 47, #8:9) ZMFEIINEICS
5H5H WCHE L., SLW @ A2 s L=,
N IRT - VER 2016 4 RP 23 4 (RE: 21, #E:2) ZMEFAFIC
5H9H DOWTHAZE L., SLW O QB LZ L=
NPT MR | 2016 F RP 18 % (Fcke: 16, BH:2) BMEIZAAI
5H 19 H DWTCHEAE L. SLW @ B2 % L=

(3) SLW O&FRE=%1V 7

LAY s U= va y FNIV 7 U SED 2 8%

Ho3oe=21) 7%,
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£518: SLWRRIE=Z Y v IRE LD

B Fhti A Ty )T —H— kS
Yoo B 2 2016 =5 6 H KR, #E. PTA#ER 113 4
B3y VEB 4 15 20164E5 H9-12 A | KE 75 4
He T ARy BB 3 AR 2016 4E 5 A 23-24 A | K E 135 4
N IBT-VER 2 A% 6 730 H KE 54 4

4) =2V TR CTOT v T T v T U= vavS

T3/TS & RED, A7 m =7 NI, HIKR SIP {ERIHE O RFE S KIFE 2RI D | FOE RO A
Ty LNIENT O T= X ) o TIES B CT v T v U= v ay T EER LT, i,
DT TT w7 TR, KRS SIP 7t AR SIP EMNMEN CW KR R [ERER) &

LC3ImT oY, NENRBEINKRE LT,
£519: F=F VU THIEATCOT T oS U= avlELd

HB Fhi H Ty )T —H— SINE#
. . 2017 4E DEO K T* SO 33 4 (DEO 14, RP-12, SMC/HT-6,

Yoo BB
4H21 H (SIP-CP) I/NGO-1)

1 M 2017 4F DEO } U SO 31 44(DEO-11, RP-5, SMC/HT-6,
4H23H (SIP-CP) I/NGO-2, Media-7)

P 2017 4F DEO K U* SO 33 4 (DEO Officers-17, RP-7,
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(2)PDM ~—Y a3 v 1.0

SISM2 PDM Version 1.0 (as of 12 August 2015)

Project Title:
Target Area:

Districts for dissemination: 75 districts

Target Group:  (Direct)

Staff of central level education authorities

Staff of local level education authorities

The Project for Support for Improvement of School Management Phase 11 (SISM2)
Target area for validation: Tobe determined after designing the refined model

* To be determined based on the analysis conducted under Output 1

(In —direct)
Project Period:

School Management Committees from all basic schools in all 75 districts
May 2013 — December 2016

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

OVERALL GOAL
Access to and quality of school
education is improved.

Enrollment rate for basic education
Repetition rate for basic education
Dropout rate for basic education

Key indicators of SSRP

MOoE continues to promote
SSRP.

Socio-economic and political
situation is not worsened
MOoE implements other
programs and activities to
improve

PROJECT PURPOSE

Schools are managed through SIP
process nationwide for improving
access to and quality of basic
education.

Number of SIP developed by SMCs based
on SIP Formulation Guidebook is
increased from X% to Y%

Number of SIP implemented based on SIP
Formulation Guidebook by SMCs is
increased from X% to Y%

Activities related to improvement of
access and quality of basic education ar e
planned and implemented in SIP

Sampling survey to be conducted for
baseline and end-line surveys

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

OUTPUTS

1. Refined model to make effective
use of SIP process for improving
access to and quality of basic
education is developed.

SIP Formulation Guidebook is revised to
incorporate the contents for improvement
of access to and quality of basic education
Training package (modules, monitoring
tools, TOT materials etc.) are developed
Nationwide training/monitoring
mechanisms are developed

Guidelines regarding school management

- Revised SIP Formulation
Guidebook

- Training packages

- Nationwide training/monitoring
mechanisms

- Authorized guideline regarding
school management

- Annual Strategic

is authorized by GoN Implementation Plan
Activities to promote/improve SIP process (ASIP)/Annual Work Plan and
are included in ASIP/AWPB Budget (AWPB)

Staff of central/local
authorities are not transferred
frequently

Most of trained SMC
members are not replaced

2. Effective and practical model for
training and monitoring
mechanism/contents is validated in
the target area.

Evaluation of staff at central level as
trainees of TOT is enhanced
Understanding level of local education
authorities for TOT content is enhanced *1
Content of training and monitoring
activities for SIP process
Recommendations and lessons learned on
policy, institution and budgetary
arrangement

Number of SIP developed by SMCs that
training and monitoring activities are
conducted is increased from XX% to
XX% *2

Number of SIP implemented by SMCs
that training and monitoring activities are
conducted is increased from XX% to
XX% *2

Activities related to improvement of
access and quality of basic education are
planned in submitted SIPs by SMCs that
training and monitoring activities are
conducted.

- Observation sheet developed by
the Project

- Questionnaire for central and
local education authorities staff

- Result of a small -scale impact
survey (baseline and end  -line
survey) for target area

- Recommendations and lessons
learnt
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3. Capacity of central and local - Recommendations and lessons learned on

education authorities to support policy, institutional and budgetary
school management through SIP arrangement
process is strengthened. - Evaluation of staff at central level as
trainers of TOT is enhanced

- Understanding level of local authorities

for TOT content is enhanced

- Result of sampling survey to be
conducted for baseline and end-
line surveys

4. Emergency support of providing | -  Urgent school needs well considered

teaching and learning materials for during the planning stage

100% of RPs of the three districtsoriented

)

all of the community schools | -

located in the three earthquake - to how to use the curriculum, teachers
affected districts; Sindhuli,
Ramechhap  and Okhald

properly and timely done based on

guides, attendance  registers (originally
created by the JICA  -supported School
Health and Nutrition Project) , and other

teaching materials to

unga,

the school needs (added in August their responsible

- Distribution Records

- Interview to DEOs/RPS of the
three districts

- Sample interview to the target
community schools

2015) schools
- 100% of community schools of the three
districts using the emergency support
ACTIVITIES Inputs
[For Output 1] NEPALESE SIDE

1-1 Conduct mapping and assessment on policies, strategies and guidelines
concerning school management for revising the SIP Formulation Guidebook

1-2 Conduct mapping of school management programs/projects supported by JICA,
NGOs and development partners

1-3 Hold workshops with major stakeholders, NGOs and development partners to
revise the SIP Formulation Guidebook

1-4 Revise the SIP Formulation Guidebook

1-5 Analyze capacity gaps of institutions and their human resources (DOE, NCED,
DEO, ETCs, RED, LRCs/RCs) a gainst their roles and responsibilities concerning
school management

1-6 Conduct mapping and assessment of existing trainings and monitoring activities
for school management in conjunction with SIP process
1-7 Conduct assessment of training needs of concer ned trainers on school
management through SIP process

1-8 Develop modules for trainings and monitoring tools/formats on SIP/school
management (including TOT)

1-9 Develop/design nationwide training/monitoring mechanisms on SIP process to
support school management

1-10 Develop a refined model for school management (the revised SIP Formulation
Guidebook, training modules, training/monitoring mechanisms) based on the results
of the impact survey for target area conducted under Output 2.

1-11 Elaborate the national strategy for SIP/school management

1-12 Propose policy actions to make the refined model functional at school including
authorization of the SIP Formulation Guidebook

1-13 Assist DOE to prepare ASIP/AWPB for implementation of activities to
promote/improve SIP process

1-14 Revise the refined model for school management based on the results of the
recommendations made under Output 3

1. Counterpart personnel
2. Office spaces and facilities at DoE
3. Cost for activities under Output 3

JAPANESE SIDE

1. Dispatch of Japanese experts

2. Counterpart training in Japan/the
third country as necessary

3. Provision of equipment

4. Local experts/consultants as
needed

5. Cost for activities under Output 1
and 2

6. Cost for emergency support




[For Output 2]
2-1 Select a target area considering the diversity of Nepal
2-2 Conduct a baseline survey for the target area
2-3 Support conducting trainings for staff at central level including TOT trainers
2-4 support conducting TOTs for staff at local level in the target area *1
2-5 Support conducting training/orientation to SMCs in the target area *1
2-6 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools in the target area *1
2-7 Analyze the monitoring reports for implementation process in the target area
2-8 Conduct an end-line survey for the target area
2-9 Hold workshops for validating the refined model and share experiences for SIP
formulation and implementation
2-10 Consolidate recommendations from various aspects including policy,
institutional and budgetary arrangement and present them to the Coordi nation
Committee
*1 TOT trainers, trainers of training for SMCs, and those who conduct monitoring
and follow-up for SIP process are determined after the school management standard
model is designed under Output 1

[For Output 3]

3-1 Conduct baseline survey

3-2 Support conducting trainings for staff at central level

3-3 Support conducting TOTs for staff at local level

3-4 Support conducting training/orientation to SMCs

3-5 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools

3-6 Analyze the monitoring reports for implementation process

3-7 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangements and present them to the Coordination Committee

3-8 Conduct end-line survey

Pre-Conditions

*1 TOT trainees, trainers of training for SMCs and those who conduct monitoring
and follow -up for SIP process are determined after the refined model for school
management is designed under Output 1

*2 Training for TOT trainers, T OT, training/orientations to SMCs, monitoring and
follow-up activities are conducted by Nepalese side except validation in target area.
JICA experts gives technical advices etc.

[For Output 4]

4-1 Preparation of the emergency support framework with DoE including selection
of the target districts

4-2 Needs assessment of the districts and p reparation of the ~ schedule with
DoE/NCED/CDC and DEOs of the target districts

4-3 Selection of the teaching/learning materials based on the local needs

4-4 Preparation of the procurement, distribution, and budget plan

4-5 Procurement of the items and delivery to the target districts, RCs, then schools
4-6 Conducting an orientation workshop for RPs  in each of the target districts to
reconfirm the relationship between the curriculum and the teachers > guide by CDC
and to orient to how to use by their responsible schools

4-7 RPs’ conducting RC-level orientations during the regular head teachers’ meeting
to orient them on how to use the teaching/learning materials.

Pre-Conditions




(3)PDM ~—Y a3 v 20

SISM2 PDM Version 2.0 approved by Coordination Committee on February 25, 2016
The Project for Support for Improvement of School Management Phase II (SISM2)
Target (testing) districts for validation: Solukhumbu, Doti, Jumla and Rupandehi

Districts for dissemination: 75 districts

Staff of central level education authorities

Staff of local level education authorities

Project Title:

Target Area:

Target Group:  (Direct)
(Indirect)

Project Period: May 2013 — June 2017

School Management Committees from all basic schools in all 75 districts

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

SUPER GOAL (End Outcome) 1. Enrollment rate for basic education -Key indicators of SSRP and SSDP
Access to and quality of school 2. Repetition rate for basic education Flash report
education is improved. 3. Dropout rate for basic education
4.  Level of average learning achievement
5. Promotion rate of grade 5 and grade 8
(OVERALL) GOAL (Intermediate | 1. The budget for formulation/update and -Annual Strategic Implementation - MoE continues to promote
Outcome) %mplemer?tation of SIP is specifically | Plan (A SIP)/Annual Work Plan & SSDP. ) -
The technical and financial included in the ASIP/AWPB. ' ' Budget (AWPB) ' - S'0c10'—e0(?n0m1c and political
. . 2. The formulation/update of SIP isspecified | -Program Implementation Manual situation is not worsened
mechanism for enhancing school in the PIM. (PIM) - MoE implements other
management through SIP process is 3. The designated team for promoting SIP | -Institutional arrangement in the programs and activities to
maintained at the national and district formulation and implementation is in DoE improve
levels. place. -Reports or monitoring records that | -  The changes of government
4. Therole and responsibility of DEOs and | indicate that the DEO in all districts and administrative system
RCs for implementing SIP are specified. | conduct SI P orientation for newly based on the new
5. All DEOs conduct SIP orientation for appointed SMC members Constitution do not adversely
newly appointed SMC members at least -The NCED’s training package affect the SIP formulation and
once after the completion of the Project. implementation.
6. The content of SIP formulation/update is
incorporated in the NCED s tr aining
package.
PROJECT PURPOSE 1. Atleast 80 % of the sample schools update
Schools are managed through SIP 2073 (2016/17) annual action plan of SIP | Sampling survey to be conducted for
process nationwide for improving based on the updated SIP Formulation baseline and end-line surveys
access to and quality of ba sic Guidebook!.
education. 2. At least 60% of the sample SMCs
implement? the planned activities of 2072
(2015/16) annual action plan of SIP.
3. Activities ’related to improvement of
access and quality of basic education ar e
planned and implemented in SIP.
OUTPUTS 1.1. SIP Formulation Guidebook is revisedand | -  Revised SIP Formulation - Staff of central/local
1. Refined model to make effective use approved to incorporate the contents for Guidebook authorities are not transferred
of SIP process for improving access to improvement of access to and quality of - Training packages frequently
and quality of basic education is basic education - Nationwide training/monitoring | -  Most of trained SMC
developed. 1.2. Training package (modules, monitoring mechanisms members are not replaced
tools, TOT materials etc.) are developed | -  Authorized guideline regarding
1.3. Nationwide training/monitoring school management
mechanisms are developed - Annual Strategic
1.4. Activities to promote/improve SIP process Implementation Plan
are specified in ASIP/AWPB (ASIP)/Annual Work Plan and
Budget (AWPB)

1 Benchmark: 43% in 2013/14 (Source: The Baseline Survey).

2 80% of the planned non-budgetary activities and 50% of the planned budgetary activities

3 They include: 1) reducing drop-out, 2) reducing out of school children, 3) increasing learning achievement, and 4) non-budgetary activities.
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Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

2. Effective and practical model for
training and monitoring
mechanisny/contents is validated in the
target (testing) area.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

Understanding level of central officials as
trainees of TOT for SIP promotion is
enhanced.

Understanding level of district officials as
trainees of TOT for SIP promotion is
increased.

Understanding and participation of head
teachers, teachers, SMC and gu  ardians
regarding SIP and school management are
improved in the target area.
The recommended actions are
incorporated into the national
dissemination program for SIP.

More schools in the testing districts than
in the control districts  develop the five -
year SIP and its annual action plan.
Activities related to improvement of
access and quality of basic education are
planned in submitted SIPs by SMCs.
Level of school stakeholders’ involvement
of SIP formulation and implementation is

enhanced.

Observation sheet developed by
the Project

Questionnaire for central and
local education authorities staff
Result of a small -scale impact
survey (baseline and end  -line
survey) for target area
“SISM 2 Recommendation:
Program for Capacity
Development for Enhancing
School-based Management — ”
(June 2014).

3. Capacity of central and local 3.1. Capacity and involvement of central Result of sampling survey to be
education authorities to support school officials as TOT trainers for promoting conducted for baseline and end-
management through SIP process is SIP are enhanced. line surveys
strengthened. 3.2. Understanding level of local authorities Examples which may indicate
for TOT content is enhanced. the coordination among the
3.3. Frequent meetings are held among the DoE, the NCED, the CDC and
DoE, the NCED, the CDC and the DEOs the DEOs is strengthened in the
for facilitation, development, update and Project.
implementation of SIP is strengthened. Examples and data which may
3.4. Activities to promote/improve SIP indicate the level of
practices is clearly described in PIM. participation of school  -level
stakeholders in formulation and
implementation of SI Pis
improved.
4. Emergency support of providing 4.1 Urgent school needs well considered Distribution Records
teaching and learning materials for all duri - Interview to DEOs/RPS of the
‘ ] uring the planning stage T
of the community schools located in 47 100% of RPs of the three distri sented three districts
the three earthquake-affected districts; | 00 softhet reé istrictsoriente Sample interview to the target
. . to how to use the curriculum, teachers ’ .
Sindhuli, Ramechhap and d d . +oinall community schools
Okhaldunga, properly and timely done sut es(; :tte;ll an(éeA registers (Zr;gllila ly
based on the school needs  (added in created by the J1 . —suPpone choo
Health and Nutrition Project) , and other
August 2015) . . : .
teaching materials to their responsible
schools
4.3 100% of community schools of the three

districts using the emergency support
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ACTIVITIES

[For Output 1]

1-1 Conduct mapping and assessment on policies, strategies and guidelines concerning
school management for revising the SIP Formulation Guidebook

1-2 Conduct mapping of school management programs/projects supporte  d by JICA,
NGOs and development partners

1-3 Hold workshops with major stakeholders, NGOs and development partners to revise
the SIP Formulation Guidebook

1-4 Revise the SIP Formulation Guidebook

1-5 Analyze capacity gaps of institutions and their human rsources (DOE, NCED, DEO,
ETCs, RED, LRCs/RCs) against their roles and responsibilities concerning school
management

1-6 Conduct mapping and assessment of existing trainings and monitoring activities for
school management in conjunction with SIP process

1-7 Conduct assessment of training needs of concerned trainers on school management
through SIP process

1-8 Develop modules for trainings and monitoring tools/formats on SIP/school
management (including TOT)

1-9 Develop/design nationwide training/monitoring m  echanisms on SIP process to
support school management

1-10 Develop a refined model for school management (the revised SIP Formulation
Guidebook, training modules, training/monitoring mechanisms) based on the results of
the impact survey for target area conducted under Output 2.

1-11 Elaborate the national strategy for SIP/school management

1-12 Propose policy actions to make the refined model functional at school including
authorization of the SIP Formulation Guidebook
1-13 Assist DOE to prepare ASIP/AWPB {
promote/improve SIP process

1-14 Revise the refined model for school management based on the results of the
recommendations made under Output 3.

or implementation of activities to

Inputs

NEPALESE SIDE

1. Counterpart personnel

2. Office spacesand facilities at DoE
3. Cost for activities under Output 3

JAPANESE SIDE
1. Dispatch of Japanese experts

2. Counterpart training in Japan/the
third country as necessary

3. Provision of equipment

4. Local experts/consultants as
needed

5. Cost for activities under Output 1
and 2

6. Cost for emergency support

[For Output 2]

2-1 Select a target area considering the diversity of Nepal

2-2 Conduct a baseline survey for the target area

2-3 Support conducting trainings for staff at central level including TOT trainers
2-4 support conducting TOTSs for staff at local level in the target area *1

2-5 Support conducting training/orientation to SMCs in the target area *1

2-6 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools in the target area *1

2-7 Analyze the monitoring reports for implementation process in the target area
2-8 Conduct an end-line survey for the target area

2-9 Hold workshops for validating the refined model and share experiences for SIP
formulation and implementation

2-10 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangement and present them to the Coordination Committee

*1 TOT trainers, trainers of training for SMCs, and those who conduct monitoring and
follow-up for SIP process are determined after the school management standard model
is designed under Output 1

[For Output 3]

3-1 Conduct baseline survey

3-2 Support conducting trainings for staff at central level

3-3 Support conducting TOTs for staff at local level

3-4 Support conducting training/orientation to SMCs

3-5 Support monitoring and follow up onthe  progress of SIP formulation/updating/
implementation (SIP process) at schools

3-6 Analyze the monitoring reports for implementation process

3-7 Study the disaster risk reduction in education

3-8 SIP training for ETC officials

3-9 SIP follow-up training for 13 earthquake-affected districts

3-10 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangements and present them to the Coordination Committee

3-11 Conduct end-line survey

*1 TOT trainees, trainers of tr aining for SMCs and those who conduct monitoring and

Pre-Conditions
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follow-up for SIP process are determined after the refined model for school management
is designed under Output 1

*2 Training for TOT trainers, TOT, training/orientations to SMCs, monitoring and
follow-up activities are conducted by Nepalese side except validation in target area. JICA
experts gives technical advices etc.

[For Output 4]

4-1 Preparation of the emergency support framework with DoE including selection of
the target districts

4-2 Needs assessment of the districts and p reparation of the schedule with
DoE/NCED/CDC and DEOs of the target districts

4-3 Selection of the teaching/learning materials based on the local needs

4-4 Preparation of the procurement, distribution, and budget plan

4-5 Procurement of the items and delivery to the target districts, RCs, then schools

4-6 Conducting an orientation workshop for RPs in each of the target districts ~ to
reconfirm the relationship between the curriculum and the teachers ’ guide by CDC and
to orient to how to use by their responsible schools

4-7 RPs’ conducting RC-level orientations during the regular head teachers’ meeting to

orient them on how to use the teaching/learning materials.
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(4)PDM ~~—¥ = v 3.0

Revised Project Design Matrix Version 3.0

SISM2 PDM Version 3.0 (Draft)

Districts for dissemination: 75 districts

Staff of central level education authorilies

Staff of local level education authoritics

Project Title:
Target Arca:
Target Group:  {Direct)
(Indircct)
Project Period:  May 2013 — June 2018

The Project for Support for Improvement of School Management Phase 1 (SISM2)
Target (testing) districts for validation; Solukhumbu, Doti, Jumla and Rupandchi

School Management Committees from all basic schools in all 75 districts

INarrative Sitmmary

_ObjectivelyVerifiable'Indicators [’

__ ‘Means of Verification. . _

_Important’Assumptions.

SUPER GOAL (End Outcome)

Access to and quality of school
education is improved.

pr Raune

=

Enrollment rate for basic education
Repetition rate for basic education
Dropout rate for basic education

Level of average learning achievement
Promolion rate of grade 5 and gradc 8

-Key indicators of SSRP and SSDP
Flash report

(OVERALL) GOAL (Intermediate

Qutcome)
The  technical  and

mechanism for enbancing school
management through SIP process is
maintained at the national and district
levels.

financial

. The content of SIP formulation/update is

The budget for formulation/update and
implementation of SIP is specifically
included in the ASIP/AWPB.

The formulation/update of SIP s
specified in the PIM.

The designated team for promoting SIP
formulation and implementation is in
place,

The role and responsibility of DEOs and
RCs for implementing SIP are specified.
All DEOs conduct SIP orientation for
newly appointed SMC members at [east
ance afler the completion of the Project.

incorporated _in the NCED's training

-Annual Strategic Implemcentation
Plan (ASIPVAnoual Work Plan &
Budget (AWPB)

-Program !mplementation Manual
(PIM)

-Institutional amrangement” in the
DoE

-Reports or monitoring records that
indicate that the DEO in all districts
conduct SIP oricntation for newly
appointed SMC members

-The NCED's training package

MoE continues
SSDP.
Socio-cconomic and political
situation is not worsencd

MoE  implements  other
programs and activities 1o
improve

The changes of government
and  administrative  system
based on the new Constitution
do not adversely affeet the SIP
formulation and
implementation.

lo  promote

. NarrativeSummary____|___ObjectivelyVerifiable indicators__ )| /Means.of,Verification. “imiportant Assumptions. .
package.
PROJECT PURPOSE At least 80 % of the sample schools

Schools arc managed through SIP
pracess nationwide for improving
access to and quality of basic
education,

update 2073 (2016/17) annual action plan
of SIP based on the updated SIP
Formulation Guidebook'.

Al least 60% of the sample SMCs
implement * the planncd activities of
2072 (2015/16) annual action plan of SIP.
Activitics * related to improvement of
access and quality of basic education are
planned and implemented in SIP.

Sampling survey to be conducted
for basclinc and end-line surveys

1 Benchmnrk: 43% in 2013714 (Source: The Baseline Survey).
2 80% of the planned non-budgetary activities and 50% of the planned budgetary activities
3 They include: 1} reducing drop-out, 2) reducing out of school children, 3) increasing learning achievement, and 4) non-budgetary activities.
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fVerification: ||

. NarrativeSummary. | ___{ObjectivelyVerifiable'Indicators; . ‘Mea _ilmportant Assimptions: _
OUTPUTS 1.1. SIP Formulation Guidebook is revised Revised SIP Formulation | -  Staff of central/local authorities
1. Refined model to make effective and approved to incorporate the contents Guidebook are not transferred frequently
wse of SIP process for improving for improvement of access lo and quality Training packages = Most of trained SMC members
access to and quality of basic of basic edueation Nationwide are not replaced
education is developed, 1.2. Training package (modules, monitoring training/monitoring
tools, TOT materials ctc.) arc developed mechanisms
1.3. Nationwide training/monitoring Authorized guideline regarding
mechanisms are developed school management
1.4, Activities to promote/improve  SIP Annual Stratcgic
process are specified in ASIP/ZAWPB Implementation Plan
(ASIP)Y/Annual Work Plan and
Budget (AWPB)

training and

the target (lesting) arca.

2. Effective and practical model for
monitoring
mechanism/icontents is validated in

2.

22

23.

24,

2.5,

2.6.

. Understanding level of central officials as

trainces of TOT for SIP promotion is
enhanced.

Understanding level of district officials as
trainces of TOT for SIP promotion is
increased.

Understanding and participation of head
teachers, teachers, SMC and guardinns
regarding SIP and school management
are improved in the target arca.

The  recommended  actions  are
incorporated  into  the  national
dissemination program for SIP.

More schools in the testing districts than
in the conirol districts develop the
five-ycar SIP and its annual action plan.
Activities related to improvement of

-by the Project

survey (bascline and end-line

Observation  sheet  developed

Questionnaire for central and
local education authorities staff
Result of a small-scale impact

survey) for target arca

“SISM 2 Recommendalion:
Program for Capacity
Development  for Ephancing
School-based  Management"”
(June 2014).

27.

access and quality of basic education arc
planned in submitted SIPs by SMCs.
Level of school  stakcholders'
involvement of SIP formulation and
implementation is enhanced.

3. Capacity of central and
cducation  authorities
school management
process is strengthened,

local

to support
through SIP

o

3.

k)

34.

. Capacity and involvement of central

officials as TOT trainers for promoting
SIP are enhanced.

Understanding level of local authorities
for TOT content is enhanced.

Frequent meetings arc held among the
DoE, the NCED, the CDC and the DEOs
for facilitation, development, update and
implementation of SIP is strengthened.
Activitics at local and school levels 10
promotc/improve SIP praciices is clearly
described in PIM.

3.5.Implementation  structure to promote

fimprove SIP related activities is clearly
defined.

Result of sampling survey to be
conducted for baseline and
end-line surveys

Examples which may indicate
the coordination among the
DoE, the NCED, the CDC and
the DEO:s is strengthened in the
Project.

Examples and data which may
indicate  the  level of
participation of school-level
stakcholders in formulation and
implementation of SIP is
improved.

PIM

Official document signed at
Coordination Commitiec

Sindhuli, Ramechhap

{added in August 2015)

4. Emergency suppori of providing
teaching and learning materials for all
of the community schools located in
the three earthquake-affected districts;

and

Okhaldhunga, properly and timely
donc based on the school needs

4.1

4.2

Urgemt school needs well considered
during the planning stage

100% of RPs of the threc districts
orienied to how to use the curriculum,
teachers’ guides, attendance registers
(originally created by the JICA-supporied
School Health and Nutrition Project), and

Distribution Records
Imerview to DEO</RPS of the
three districts

Sample intervicw to the target
community schools
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other teaching materials to their
responsible schools

4.3 100% of community schools of the three
districts using the cmergency support

ACTIVITIES

|For Output 1)

1-1 Conduct mapping and assessment on policies, strategies and guidelines concerning
school management for revising the SIP Formulation Guidebook

1-2 Conduct mapping of school management programs/projects supported by JICA,
NGOs and development partners

1-3 Hold workshops with major stakchelders, NGOs and development partners 1o
revise the SIP Formulation Guidcbook

[-4 Revisc the SIP Formulation Guidebook

1-5 Analyze capacity gaps of institutions and their human resources (DOE, NCED,
DEO, ETCs, RED, LRCs/RCs) against their roles and responsibilitics concerning
school management

1-6 Conduct mapping and assessment of existing trainings and monitoring activities for
school management in conjunction with SIP process

1-7 Conduct assessment of training needs of concemed trainers on school management
through SIP process

1-8 Develop modules for trainings and
management (including TOT)

ing tools/formats on SIP/school

~ Taputs_

NEPALESE SIDE

1. Counterpart personnel

2. Office spaces and facilities at
DoE

3. Cost for activitics under Output 3

JAPANESE SIDE

1. Dispatch of Japancsc experts

2. Counterpart training in Japan/the
third country as nccessary

3. Provision of equipment

4. Local experis/consullants as
needed

5. Cost for activities under Output |
and 2

6. Cost for cmergency support

1-9 Develop/design nationwide training/monitoring mechanisms on SIP process to
support school management

1-10 Develop a refined model for school management (the revised SIP Formulation
Guidebook, training madules, training/monitoring mechanisms) based on the results of
the impact survey for target arca conducted under Qutput 2,

1-11 Elaborate the national strategy for SIP/school management

1-12 Propose policy actions to make the refined model functional at school including
authorization of the SIP Formulation Guidebook

1-13 Assist DOE to prepare ASIP/AWPB for implementation of activities to
promote/improve SIP process

I-14 Revise the refined model for school management which will be reflected in the
medium-term SIP implementation strategy made under Output 3

[For Output 2]

2-1 Select a target area considering the diversity of Nepal

2-2 Conduct a baseline survey for the target area

2-3 Support conducting trainings for staff at central level including TOT trainers

2-4 support conducting TOTs for staff at local level in the target area *1

2-5 Support conducting training/orientation to SMCs in the target arca *1

2-6 Support monitoring and follow up on the progress of SIP formulation/updating/
implementation (SIP process) at schools in the target arca *1

2-7 Analyze the monitoring reports for implementation process in the target arca

2-8 Conduct an end-line survey for the target area

2-9 Hold workshops for validating the refined model and share experiences for SIP
formulation and implementation

2-10 Consolidate recommendations from various aspects including policy, institutional
and budgetary arrangement and present them to the Coordination Committee

*1 TOT trainers, trainers of training for SMCs, and those who conduct monitoring and
follow-up for SIP process are determined afier the school management standard model

Pre-Conditions
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is designed under Output |

[For Qutput 3)

3-1 Conduct baseline survey

3-2 Support conducting trainings for staff at central level

3-3 Support conducting TOTs for staff at local level

3-4 Support conducting training/orientation to SMCs

3-5 Support monitoring and follow up on the progress of SIP fomulation/updating/
implementation (SIP process) at schools

3-6 Analyze the monitoring reports for implementation process

3-7 Study the disaster risk reduction in education

3-8 SIP training for ETC officials

3-9 SIP follow-up training for 13 earthquake-affected districts

3-10 Conduct end-line survey

3-11 Conduct SIP Study

3-12 Support formulation of the School Grant Distribution and Operation Guidebook
(SGDOG)

3-13 Support conducting TOTs for SIP Appraisal at regional level

3-14 Support conducting monitoring SIP Appraisal in selected districts

3-15 Develop a detailed action plan for remaining period of the project including
specifying a leading agency of SIP related activitics

3-16 Revisc SIP Formulation Guidebook (BS2071) in alignment with the School Grant
Distribution and Operation Guidebook (SGDOG)

3-17 Suppert development and finalization of a medium-term SIP implementation
strategy to be implemented under SSDP

*] TOT trainees, trainers of training for SMCs and those who conduct monitoring and
follow-up for SIP process are determined after the refined model for school
management is designed under Output 1

*2 Trainin& for TOT trainers, TOT, training/oricnlations to SMCs, moniloring and

follow-up aclivities are conducted by Nepalese side except validation in target area.
JICA experts gives technical advices etc.

[For Output 4]

4-1 Preparation of the emergency support framework with DoE including selection of
the target districts

4-2 Needs assessment of the districts and preparation of the schedule with
DoE/NCED/CDC and DEOs of the 1arget districts

4-3 Selection of the teaching/leaming materials based on the local needs

4-4 Preparation of the procurement, distribution, and budget plan

4-5 Procuremenl of the items and delivery to the 1arget districts, RCs, then schools

4-6 Conducting an orientation workshop for RPs in each of the 1arget districis to
reconfirm the relationship between the curriculum and the 1cachers® guide by CDC and
to orient to how to use by their responsible schools

4-7 RPs" conducting RC-level orientations during the regular head teachers’ meeting to
orient them on how to use the teaching/lcaming materials
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wITE$$10:  Strategic Intervention for the Promotion of SIP

Strategic Intervention for the Promotion of SIP
(Unofficial Translation)

June 2018

Government of Nepal
Ministry of Education, Science and Technology
Department of Education
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1. Introduction

1.1 Background

Nepal is undergoing a political, social and educational transformation with the introduction of
the federal system under the Constitution, 2015. New Constitution demands a thorough
reorientation of the education system through structural and functional reforms including the
policy and regulatory frameworks.

The Government of Nepal (GoN) has been implementing School Sector Development Plan,
2016-2023 (SSDP) since 2016 as a vessel to enable Nepal achieving various goals, containing
the aim to “ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all”!. The topic of this document, School Improvement Plan (SIP), is
highlighted in the SSDP as one of the “critical tools for quality improvement at the school level”
and it is emphasized that SIP needs to be strengthened.

SIP was introduced in the fiscal year (FY) 2056/57 for strengthening school management,
improving access and quality of school education. Since then, Ministry of Education, Science
and Technology (MoEST) has highly prioritized and invested a lot for the promotion and
strengthening of school-based planning through SIP and has made significant progress. One of
the efforts was the implementation of SISM1 ("The Project for Support for the Improvement of
School Management, Phase I) from 2007-2011 andSISM2 from June 2013 to June 2018, with
technical cooperation of Japan International Cooperation Agency (JICA), and in partnership
with the MoEST and central line agencies. School Sector Reform Plan (SSRP) Joint Evaluation
2015 concluded that SIP process helped to “improve (ing) access, quality and management of
educational processes at the school and community levels”. From these achievements many
lessons have been learned regarding school management, access and quality. These lessons can
be utilized for the further enhancement of school education in the federal context of governance
system in Nepal.

MoE and JICA have agreed in June 2017 “to develop a midterm strategic plan by DoE, which
describes further development and sustainability of SIP activities for better school management”
2 before the phase-out of SISM2. This plan has been prepared with a view to give future
directions for enhancing SIP in school management within the context of federal set-up.

1.2 Objective

The objective of this document is:
e To give strategic ways for continuation and strengthening of SIP, based on the
learnings and achievement from SIP formulation and implementation.
e To make action plan for strengthening and mainstreaming SIP related provisions in
federal education policies, program and plans and provide suggestions to provincial
and local government accordingly.

! The goal number 4 of Sustainable Development Goal (SDG) 2016-2030, which GoN has
committed in September 2015.

2"Minutes of Meeting Signed for the Seventh Coordination Meeting between JICA and
Concerned Authority of Government of Nepal” for SISM2 Project, signed on June 26, 2017.
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1.3 Limitation

This document is prepared mainly based on the lessons learned so far and the findings of the
studies related to this area. Restructuring the organizational structure at the Federal and
Provinces levels and preparation of the draft bills are under process, and it will take some time
to be fully functional. However, it provides ways of strengthening SIP through various activities
at school and local level.

2. Legal and Policies Provision

2.1 Constitutional Provision
The Constitution of Nepal (2015) has ensured education as fundamental rights of every
citizens. As per the article 31. Right to education are:

(1) Every citizen shall have the right to access to basic education.

(2) Every citizen shall have the right to compulsory and free basic education, and free
education up to the secondary level.

(3) The physically impaired and citizens who are financially poor shall have the right to
free higher education as provided for in law.

(4) The visually impaired person shall have the right to free education with the medium of
brail script.

(5) Every Nepali community living in Nepal shall have the right to acquire education in
its mother tongue up to the secondary level, and the right to open and run schools and
educational institutions as provided for by law.

In the constitution, the powers of each level of government is also clearly mentioned. List of
power as mentioned in the constitution is given follows:

List of Federal, Province and Local-level Power

Level of List of Powers/Jurisdiction Remarks
government
Federal Central }lnivergity, F:entral level As per SCHEDULE 5
academies, university standard and (Related to Article 57(1) and
regulation, central library 109)
o Provincial level university, higher As per SCHED.ULE 6
Provincial education. libraries and mljlseums (Related to Article 57 (2), 162
’ (4), 197,231 (3), 232 (7), 274
(4) and 296 (4))
Local As per SCHEDULE 8
Basic and secondary education (Related to Article 57 (4), 214
(2), 221 (2) and 226 (1))

Source: Constitution of Nepal (2015)
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The institutional and organizational arrangement for educational administration based on the
constructional provision is still going on. In line with the constitutional provisions, various legal
documents are in place including the following:?

(1) The Local Government Operation Act (2074/2017)

(2) Civil Employee Adjustment Act (2074/2017)

(3) Inter-Governmental Fiscal Transfer Management Act (2074/2017)

(4) National Natural Resource and Fiscal Commission Act (2074/2017)

(5) Medium Term Expenditure Framework

The Constitution has defined the mandate for basic and secondary education entirely to the local
government level, with the notion that education as a whole is a concurrent power between
federal, state and local level. Presently, government has approved interim organizational
structure of government unit in provinces and local government level. In addition, previous
DEO structure has already obsoleted and as an interim management the role is handed over to
"Educational Development and Coordination Unit" under each District Administration Office.
This unit is primarily responsible for facilitating federal-level policies, program, rules and
regulation at the district-level.

2.2 School Sector Development Plan

The School Sector Development Plan (SSDP) for the seven-year period between mid-July 2016
and mid-July 2023 (BS 2073-2080) is in operation. In SSDP, SIP has been high-lighted as one
of the major tools for improving the school management and its further strengthening is stressed.
Followings are the areas of linkage with SIP referred to in this document as strategic
approaches:

(1) School financing

(2) Teaching and learning activities
(3) School safety (DRR)

(4) IEMIS

(5) Teachers supporting system

(6) Monitoring and evaluation

(7) School management and SMC

SSDP may need to be revised based on the changing context. The existing plan will remain as
the directives of the education sector until the revised version is in place.

2.3) Local Government Operational Act (LGOA)

Parliament has passed LGOA in October 2017 and it has become effective on October 15.
Section 3, Article 11 (2) (Ja) of this Act specifies the rights and duties of the local government.
This sub-clause specifies 23 functions of the local government related to basic and secondary
education (Refer annex-1 for the functions of the local government).

2.4 Road-map of MoEST

The MoEST has prepared and published “Road-map” for 5-years in April 2018 for the effective
management of overall education system. Based on this Road-map MoEST has prepared an
Action Plan, with the intention of accelerating the urgent tasks that need to be carried out within
first 3 months (Baisak to Asar 2075) that includes (a) preparation of Federal Education Bill and
Right-based Educational Bill, (b) Drafting Sample Education Bill for Provincial and Local level,

*“Transitional Arrangement for Implementation of SSDP in Federal Setup 2018-19”
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c¢) National Curriculum Framework for School Education, d) Restructuring of Federal level
educational agencies, etc.

2.5 Other Relevant Guidelines

Various guidelines related to school management were revised and have been implemented in
2074 including “School Grant Management Guideline 2074”, “School Account Management
Manual 2074”, “School Procurement Manual 2074”, “Time Spent on Teaching Implementation
Procedure 2074 etc., which has the linkage with SIP.

3. Major Achievement and Improvement

Significant progress has been made since the introduction of SIP in FY 2056/057, resulting in
the significant progress in the formulation and implementation of SIP. Following are the major
achievements made so far:

3.1 Development and Distribution of Guidebooks and Training Materials

Various training materials/guide books/reference materials were developped, published and
distributed to each community school. Most significant guidebook for SIP is “SIP Formulation
Guidebook”. The most recent is the 2074 version. Other materials include “Facilitator’s Guide
for The School Level Work shop”, “Supplementary Training Manual for Annual SIP Updating
and References for Disaster Preparedness in School”. Every community school and most of the
concerned officers are given these materials and they can use them for further strengthening of
SIP process.

3.2 Enhancement of Capacity of the Concerned Stakeholders
Trainings/Workshops/Orientation program (three rounds) were conducted, for every level of
stakeholders, including all Section Officer (SO), School Supervisor (SS), Resource Person (RP),
head-teachers and School Management Committee (SMC) representatives through national
dissemination adopting cascade approach. These programs focused on how to prepare SIP, how
to conduct School Level Workshop, how to integrate Disaster Risk Reduction (DRR), and how
to appraise/evaluate the SIP. In addition, trainers of educational training centers (ETCs) are
trained and SIP training program is integrated in the curriculum of the head-teachers leadership
capacity building training.

3.3 Raised Awareness

SIP is commonly recognized as one of the important strategic tools for the improvement of
school management and quality education by various stakeholders of different levels. There has
been considerable increase in the concern, participation and the sense of ownership.
Accountability and committed for preparing and implementing the SIP and mobilizing
resources for the school development has been increased.

3.4 Improvement of SIP Process
Almost every community school in Nepal has been formulating and updating SIPs in

consultation with stakeholders and the quality of SIPs has gradually improved.

3.5 Recognition of SIP as the Core School Plan
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SIP is considered as the core document for the school, with links with any other documents
prepared by school, such as Flash Report based on IEMIS, Social Audit, Financial Report,
Annual Work Schedule, and Proposals for funding etc. SIP has been established as a pre-
requisite for every schools to receive any kind of developmental grant from the government and
other supporting agencies.

3.6 Regular Budgetary Provisions

Budget allocation for SIP formulation and implementation has been increased in the past several
4

years.

3.7 Emphasis on the Non-budgetary and Low-budgetary Activities

Schools have started to include non-budgetary and low-budgetary activities in the SIP. It helps
to improve the quality of education on their own effort, even without any budget and to work
toward the goal in participation and shared responsibility of all the stakeholders. As sample, list
of non-budgetary and low-budgetary activities are given in SIP-FGB 2074.

3.8 SIP as a Guidelines of the Model School Master Plan

During SSDP period (7 years), 1,000 secondary schools are targeted to be helped to become
model schools. In the “Model School Development and Management Guideline”, it is clearly
instructed that the target schools have to develop master plan primarily following SIP-
Formulation Guidebook 2074. In the fiscal year 2074/75, the total of 222 schools were selected
and instructed to develop their master plan. It has indicated that SIP works are established as
benchmark in making school planning.

3.9 Collaborative Efforts
Many I/NGOs are following the national policy of the use of SIP and collaborate with DEOs,
RPs and schools for school planning and implementation.

10. Observed Good Practices

Many good practices have been initiated by schools through the collaborative efforts of
everyone concerned (students, guardians, teachers, and SMC/PTA and community people) and
implemented effective non- budgetary or low budgetary activities, using SIP as a tool.

4. Gaps that require further attention

Although it is commonly recognized that the impact and huge progress has been made, there

are some areas which need to be carefully addressed. The major gaps so far observed are given

below:

(1) The quality of SIP is gradually improved, however further improvement is required.

(2) The linkage of SIP with school financing is improved but it needs to be clarified, enforced,
and strengthened in further.

(3) There is need of making local level educational plan but it has to address the issues raised
by SIPs of all the schools within their judiciary.

“In the FY 2073/74, for example, DoE allocated Rs15,000 for basic school and Rs20,000 for

secondary school as the “Grant for School Improvement Plan, Interaction for the Capacity
Development for Communities and SMCs, Conduction of Parental Education, Extra-curricular
activities.” (2.15.11 in Program Implementation Manual 2074/75).
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(4) Among different indicators included in school assessment tool developed and used by ERO,
SIP and its application must be one of the components.

5. Strategic Interventions

The ultimate goal is, as stated in SSDP “to use” SIP as “critical tool for quality improvement
at the school level” In order to achieve the goal, the support to school from all three layers
of government: federal, provincial and local is equally important.

For the school to use SIP effectively and sustainably, with the active participation of school
stakeholders, following four areas of interventions are required.

(1) Organizational and institutional arrangement
The roles and responsibilities of concerned offices of the government should be

clarified.

(2) Ensure Policy Provision (Policies, Guidelines and Plans)
It is necessary to incorporate SIP provisions in policies, budget and guidelines of all

three layers of government.
(3) Facilitation for implementation

In order to achieve the goal set in the program, policies and plans, the support in
implementation should be given through various approaches such as training,
orientation, information sharing and communications

(4) Monitoring and Evaluation

Initiation the practice of SIP based monitoring.

Following tables are two types. Table (5.1) is the Action Plan of Federal level authority;
Table (5.2.1) is recommended actions for Provincial level; and Table (5.2.2) is
recommendation for the Local level authority.

5.1 The Plan of Federal Government (MoEST and Central Level Agencies)’

Intervention Major Actions Time Responsibilities Means of
Areas Verification
1. Organizatio | 1.1 Include SIP At the time of MOoEST Names of the

nal and function into the Organizational Specific
institutional ToR of concerned | & Management Section and
arrangement unit and its Survey TOR

Educational (June-July 2018)

Committees of all

levels of

government.

1.2 Facilitate local As per the EDCU Orientation
government® to requirements Program for
strengthen the use | (June-July 2018) local
of SIP government

> Name of the Responsible Agencies/Section is listed in Annex 1.
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Intervention Major Actions Time Responsibilities Means of
Areas Verification
2. Policies, 2.1 Inclusion of SIP At the time of * Draft federal
Guidelines, provision in Draft | drafting/ education
and Plans federal education | revision policies, act,
policies, act, regulation
regulation and and
SAMPLE act and SAMPLE act
regulation of and
provincial and regulation of
local government provincial
and local
government
2.2 Continuation of At the time of * Revised SSDP
SIP process in the | revision Document
Revised SSDP
documents "SIP as
a quality
improvement
tools" through
discussion in the
thematic group
2.3 Integration of SIP | At the time of DoE CSIF
provisions on drafting CSIF
Community School
Implementation
Framework
(CSIF)
2.4 Integration of SIP | At the time of * Curriculum of
related contents refining/revising In-service
into training curriculum of training
curriculum/orienta | the training
tion Program
Implementat | 3.1 Inclusion of SIP July 2018 * PIM
ion based funding
related guideline
in PIM
Monitoring | 4.1 Integration of SIP | At the time of * Monitoring
and related indicator in | refining/revising tools
Evaluation monitoring tools monitoring tools

of school

4.2 Sharing of lessons | Various *
learned and occasions of
suggestions for discussion/orient
continuation of ation

SIP, using the
tables attached

*Will be confirmed after execution of new structure.
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5.2.1 Suggestions for Province (MoEST—PMoSD)

5.2 Suggestions for Provincial and Local Level Education Authority

Inti':::stlon Actions Time | Responsibilities Vﬂ?;l:: t(i)(fn
Policies, 1.1 Inclusion of SIP provision | Atthe | PMoSD Provincial
Guidelines, and in provincial education time of education
Plans policies, act, regulation, drafting policies, act,
and plan regulations,
and plans
1.2 Providing SAMPLE Atthe | PMoSD SAMPLE
Education Bill of Local time of Education Bill
Government drafting
Implementation | 2.1 Facilitation support for PMoSD
implementation of
provincial education
policies, plans and SIP
SIP-based 3.1 Integration of SIP related | Atthe | PMoSD Revised
monitoring indicator in monitoring time of monitoring
tools of school drafting tools

*PMoSD=Provincial Ministry of Social Development

5.2.2 Suggestions for Local Level Authority (MoEST—educational authorities of

local government)

Inte::ee:stlon Actions Time Responsibilities Vlz/:_fglcl: t(i)(fn
Organizational | 1.1 Inclusion of SIP At the time | Educational TOR of
and management in ToR of of drafting | authorities of local
institutional the appropriate staff Local government
arrangement government staff
Policies, 2.1 Inclusion of SIP At the time | Educational Local
Guidelines, and provision in local of drafting | authorities of education
Plans education policies, act, Local policies, act,
regulation government regulation
“Provision of "No SIP No
Fund"
2.2 Budget allocation for Time of Educational Budget of
formulation of 5-Y-SIP annual authorities of Local
and AIP preparation planning Local Government
and government
budgeting
2.3 Aligning SIP planning Time of Educational VEP/MEP
into local government annual authorities of
planning planning Local
process/schedule. and government
budgeting
2.4 Linking SIP with At the time | Educational VEP/MEP
Education Sector plan of | of making | authorities of
local government VEP/MEP | Local
(VEP/MEP) government
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Int;r:::stlon Actions Time Responsibilities Vg?glcl: t(i)(fn
2.5 Provision of school level | Beginning | Educational PIM
PIM of Fiscal authorities of
Year Local
government
2.6 Budget allocation for At the time | Educational Local
newly appointed SMC of annual authorities of government
members planning Local budget
and government
budgeting
4. Implementation | 3.1 Facilitating schools for SIP Educational SIPs
formation of SIP/AIP formulation | authorities of
time; Local
April-June | government
3.2 Review/appraisal of SIP | SIP Educational VEP/MEP
to improve the quality of | formulation | authorities of
SIP time; Local
April-June | government
3.3 Performance Contract As Educational HT
with HTs (with SIP appropriate | authorities of Performance
preparation/submission Local Contract
and implementation) government
3.4 Conduct capacity As Educational
development training for | appropriate | authorities of
SMC and those Local
concerned government
4  Monitoring and | 4.1 Conducting monitoring | At least 2-3 | Educational Monitoring
Evaluation visits based on SIP and times a authorities of reports
provide feedbacks to year Local
school government
4.2 Best SIP rewards. Toward the | Educational
end of authorities of
academic Local
year government
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Annex-1: Responsible Agencies/Section

Level of Responsible Division/Section Remarks
Authority Ministry/agencies
1.) Federal MOoEST *

Government | Edycation and Human *
Resource Development
Center
Curriculum Development | *
Center

Education Development | Planning Section
and Coordination Unit

2.) Provincial Ministry of Social School and Higher
Government | Development Education Section under
Education Division
3.) Local Sub-metropolitan (11 ) ECD & Basic Education
Government | and Metropolitan (6) Section and Secondary

Education Section under
Educational Administration
Division

Municipality (276) ) Education, Youth and Sport
Rural Municipality (460) | Section

*WIill be confirmed after execution of new structure.
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Annex-2: Overall Power and Responsibilities of the Local Government

1) "Early Child Development & Education", "Basic Education"; "Parental/Guardian
Education", "Non-formal Education", "Open, Alternative and Continuous Learning",
"Community Learning and Special Education related Policy, Law, Standard/Criteria,
Planning & Implementation.

2) Opening, Approval, Operating, Management and Control of Community, Institutional,
Trust and Cooperative Schools.

3) Planning, approving, operating, managing and control of Community, Institutional,
Trust and Cooperative Schools.

4) Approval, monitoring and control of the schools that run classes in mother language
tongue.

5) Property settlement/management of the merged or closed school.

6) "Rural & Urban Education Committee" formation and management.

7) "School Management Committee" formation and management.

8) Naming of school.

9) "Land Property Right", "Documentation of the Property", "Safeguarding &
Management" of community school.

10) Enhancing the "Quality of School and Distribution of Text Books"

11) Adjustment of "Teachers and Staff" of community school.

12) School Mapping, approval, merging and control of school.

13) Infrastructure development, repair and maintenance of community school.

14) Operating, monitoring and managing Basic level school exam.

15) Review & management of "Student's Learning Achievement".

16) Management of free education, students grant and scholarship.

17) Approval and control of the school that coach and run tuition out of the school.

18) Safeguarding, promotion and ranking/grading of local knowledge, skill and
technologies in education.

19) Provision of operating of local level library and community reading center/room.

20) Coordination and control of "Secondary Level Education Program".

21) The provision of budget & grant money to community schools maintaining financial
discipline, monitoring and control.

22) Teaching lessons and capacity development of teachers & teaching learning.

23) Operating extracurricular activities.

(Ref: Local Government Operation Act 2074 Chapter 11, Sub Chapter 2 (ja)
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