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Objectives of the Meeting

1. To confirm the current issues 
of tourism in the Priority 
Destination;

2. To discuss components of a 
future JICA technical 
assistance project.
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Delimitation of the Priority Destination

33
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Theme and Contents of the Priority Destination

Theme: The Silk Road

Destination Province Main Tourism 
Resources

Tabriz and 
Surrounding
Area

1. Qazvin
2. Zanjan
3. Ardabil
4. West Azerbaijan
5. East Azerbaijan

• Qazvin
• Soltanie
• Takht-e Soleyman
• Kandovan
• Urmia
• Jorfa
• Tabriz
• Ardabil, etc.
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Assessment for the Tabriz and Surrounding Area
Indicators

Sub-
indicators

Findings
Strength Weakness

Program
Development

Resources 

• Tabriz is the gateway of the Silk 
Road between Europe and Eastern 
Asia since pre-Islamic era until 
now.

• Tourist can enjoy tourism 
resources of different dynasties 
and cultures, including 5 UNESCO 
World Cultural Heritages, related 
to the Silk Road.

• Unique landscape in Kandovan
village is going to be registered as an 
UNESCO World Cultural Heritage.

• Tourist sites are 
dispersed in wide 
area.

• It takes more than 2 
hours from the 
regional center of 
Tabriz to tourist sites 
located outside of the 
city such as Qazvin, 
Zanjan, Takht-e 
Soleyman and 
Armenian Churches.

Infrastructure
East Azerbaijan:
• 58 hotels and 8,500 beds
• 780 qualified restaurants

Products

• Diversity of tourism products such as 
Ecotourism, Medical tourism

• Tabriz carpet is a world famous 
handicraft brand

Human
resources

• 1 University and 3 institutions 
provide tourism courses.

• ICHTO provides training for local 
craftsman.

• ICHTO provides “On the Job 
Training” for Technical Management, 
Tour Leadership and Ecotourism.
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Indicators
Sub-

indicators
Findings

Strength Weakness

Marketing

Accessibility

• Frequent flights between different 
countries including Europe, Caucasus, 
Russia, Turkey, etc. 

• Highway and Railway connected with 
neighboring countries

• Limited access 
to the tourist 
sites during the 
winter

• Rural road must 
be rehabilitated.

Demand

• High demand (450,000 International 
tourists and 4,000,000 Domestic tourists, 
per year 2016)

• The number of tourists is increased 
significantly by 23% in recent 2 years.

Promotion

• Multi language Website including English, 
French, German, etc.

• Practical information materials for tourists 
are developed towards “Tabriz 2018”.

Commitment of 
Stakeholders

Public initiative 
• ICHTO provides trainings for Customer 

Relation Management (CRM) to the local 
community such as Kandovan Village.

Private
partnership

• Good relationship between private 
sector including Hotel, restaurant and 
Guide Association.

Local
Involvement

• 635 local NGOs
• Trainings for Customer Relation 

Management (CRM) are provided by 
ICHTO at Kandovan Village.

Assessment for the Tabriz and Surrounding Area
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Indicators Sub-indicators
Findings

Strength Weakness

Impact

Economic Impact

• Tourism industry (4,500 people 
in the hotel industry, 1,500 in 
the travel agency industry and 
780 restaurants) contributes 
the creation of jobs.

Social Impact

• Trainings for Customer 
Relation Management (CRM) 
are provided by ICHTO at 
Kandovan Village to mitigate 
negative impact from the 
Tourism.

• Construction of 
contemporary houses is a 
threat to heritage 
conservation in Kandovan.

• Many of the residents in 
Kandovan have become 
souvenir shops and their
traditional lifestyle and 
culture are being lost.

Feasibility

Technical support 

• Establish concrete Brand
image of Tabriz as a symbolic 
destination of the Silk Road in
the international tourism 
market through tourism 
promotion.

Effectiveness & 
Appropriateness

• Unemployment Rate 10.8%
• Under the slogan of the 

“Tabriz 2018”, tourism 
development is accelerating.

Assessment for the Tabriz and Surrounding Area
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Project Components (Proposition)
1. Establish a DMO structure under Public-

Private Partnership for initiating tourism 
development in the destination; 

2. Prepare tourism development Master Plan for 
creating competitive “Brand” of the 
destination by the DMO;

3. Develop tourism products in the Destination;
4. Provide assistances for marketing to promote 

the “Brand” to the international tourism 
market;

5. Implement Pilot Projects, including a 
Community Based Tourism (CBT) project; 

6. Provide awareness rising campaign to local 
communities;

7. Provide training courses.
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1. Establish a DMO structure 
under Public-Private 
Partnership for initiating 
tourism development in the 
destination

1-1. Disseminate DMO concept to the
representatives from the public and 
private sector;

1-2. Confirm necessary procedures and 
process for establish a DMO;

1-3. Establish a DMO including the 
public and private sector.
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2. Prepare tourism development 
Master Plan for creating 
competitive “Brand” of the 
destination by the DMO

2-1. Conduct baseline survey of potential 
tourism sites to identify potentials  
and issues;

2-2. Conduct public consultation in each 
potential tourism site identified;

2-3. Set a “Brand” name and geographical
delimitation of the Destination;

2-4. Set a development goal and vision.
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3. Develop new tourism 
products in the Destination

3-1. Prepare an inventory of tourism 
resources;

3-2. Develop new tourism products 
according to the “Brand” identified;

3-3. Develop materials to promote the 
products such as Maps, Brochures, 
Social Media (SNS), etc.;

3-4. Monitor and evaluate new tourism 
products developed.
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4. Provide assistances for 
marketing to promote the 
“Brand” to the international 
tourism market

4-1. Conduct marketing survey to  
identify current needs for tourism 
products;

4-2. Develop marketing strategy and 
action plans according to the 
“Brand” identified;

4-3. Conduct (B to B) promotion such as 
international tourism fair, holding 
FAM and Media tour, etc.
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5. Implement Pilot Projects, 
including a Community Based 
Tourism (CBT) project

5-1. Select pilot sites according to the 
“Brand” identified;

5-2. Conduct different types of Pilot 
Projects at pilot sites, including a 
CTB project;

5-3. Monitor and evaluate different types 
of Pilot Projects.
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Pilot Project (Tentative)
Type Target Site (Sample) Project Activity

1. Eco-museum 
Project

• Qazvin
• Maragheh
• Ardabil, etc.

1. Create a Core-Museum, 
Satellites, Trail Routes;

2. Provide awareness rising 
program to the local 
community;

3. Provide trainings to local 
guides, etc.

2. Community 
Based Eco-
Tourism 
(CBET)
Project

• Kandovan
• Takht-e 

Soleyman
• Jorfa
• Urmia, etc.

1. Create a Trail Routes;
2. Provide awareness rising 

program to the local 
community;

3. Provide trainings to 
“Bumgadi” (Ecotourism 
Accommodations), etc.

3. Urban 
Revitalization
Project

• Qazvin
• Tabriz, etc.

1. Prepare an urban design 
plan for revitalization of
historical district;

2. Prepare business and 
investment plan;

3. Develop the plan under PPP.
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6. Provide awareness rising 
campaign to local communities

6-1. Conduct public consultations to 
disseminate the DMO concept;

6-2. Provide trainings to personnel 
engaged in DMO (guide, hotel
restaurant, etc.) to improve the 
quality of tourism services.
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7. Provide training courses

7-1. Organize training courses in 
Japan;

7-2. Organize training courses in the 3rd

countries related to the “SILK Road”.
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JICA Study Team

Team Leader / Tourism Policy

Heritage Tourism Tourism Industry 
Development
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To share the survey result 
(Draft Final Report) and 
collect ICHTO’s opinions
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Objectives of the 3rd Mission
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1. To confirm and analyse: 

2. To analyse challenges and solution for tourism
development in Iran

2. To identify future Technical Assistance (T/A) 
project in the tourism sector in Iran provided 
by JICA
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1. Our Policy on Tourism Development

2. Challenges of Tourism Development in 
Iran

3. General solution for Tourism
Development in Iran

4. Short-term Cooperation Plans in Priority 
Destination
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